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fEB 2 8 1978 

"! 

~.~ Dear Al : · . .. 
, -, 

.. 

Plea e accept my be t thank for your letter of 
January 31. I was d lighted to receive your positive 
respons to the ide of a much expanded co-financing 
relationship betw en your bank and the orld Bank, 
end I hope that the relationships that we have 
established w1th your operating officers will lead to 
a ries of import nt joint trans ctions. 

We reatly benefite from the vi it that w 
received from your officers and look forward to 
furth r exchanges of views with th m reg rding various 
approaches to co-fin ncing arrangements. 

With be$t regards, 

• A.C. Rice 
Vic Chair an 
Bank of meriea 
aank of meriea Center 
flox 37-GOO 
San Francisco, Ca. 94137 

cc: Messrs. Cargill 
Rotberg 
Hornstein 
Wood 

JBK:dpw 

Sincerely, 

(Si'gnec ~3 . S ~1cNamara 

Robert s. McNamar 



·. 
De r Mr. M rei .. 

., 
· ' Having ret·urned to e.shingtort fro:m a mo .. t enjoyable and 
~.: . .' ~ useful trip to yo r country I vould li e to take this o portuni ty 

' -, to thank you nd ~1rs. 1arei tor your kinu hospi ality to m:r wit' ~ 
myself an my a.ssQci tes. It wns indee a great. pleasure to see 
you aga.in in the relaxed setting of your ho:me. Aa alv ~s, I 
learnt very ueh fro our conver ation on some i~rtant econottdc 
issues and in particular on agrieultur vhich is o elos to your 
h art. 

I was Rra:t ful for the opportunity of sharing vitb 
Pres· dent Sa.d t • the Prime inister and the Deputy Pri1ne 
tunister tor ina.ncie.l and Economic Afi"'a.ira and. · ot~her 
me bers of the Cabinet, our views on the tr«>st urgent 
economic · ssues facing your country. ife all agreed that 
the opportunity may be at hand for Egypt to con olidat 
the impressive economic ·ahievements of th recent pa + 
and to turn now towards addressing v"i orously the longer 
te structural problem , which tne.y h v h d to be negl cted 
due to pressJ.n short-ten problems. 

lai ed in any or my meetin~s with the 
r pre ·entative of your Governme t, the Bank Group -tands rea 
to upport increas~n€:~Y Egypt 1 s further fforts towara sound a.n · 
rapid development. 

nkin you ag in fer the w rm eleo e ~ended to met 
a d with nw best pe 01&1 rerard • 

His Exeelle cy 
Mr. Sayed V..are i 
Speaker of the P~o le's Assembly 
P ople' s Asserably 
Cairo Egypt 

i cerel:y . 

(Signed) rtobert • McNama 
.obert • t~lcNamar 

Cl ... with: essrs. Ben,,enk 
Paij:mau 

FK_a.pe/HEKopp: rp 

cc: Mr. McNmnar 's of ice (2) 
February 17 . 197 
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'· . t ...... 

a'l' ir. Lar 

CHardy:bmm 
February 27, 1978 

ebruary 27, .7 

et • 

~...,...p,. ,~r Y 

rlgneca1 Rotv r ~ ~ . ama~r 
. J 

bert :s~ ,a 



· .• .. 
. . . .: 
·., .. ·• 

, ,.., 

Dear St · or S 

Than you fo yo r 1 tte~ bout • d r V ci. 
I will certainly ••• $.f the-r- r a y opportuniti · of 

ing ae of bta tal ltta fter hi retirement, •• I 
h he d y od r: ports f l . -t at tbe Unite 
Natio , 

incer ly, 

(S.igne~) Robert S. l\1cNamara 

R.ob rt s. Me a 1."'& 

ti 

oro 

WDClark:sf 



FEB 1 7 1978 

J J.U·ry 15, 
I out your COV'er en.t 1 s pl 1s 
iu il frnstru.eture and ~tat r re ourees. I was also very '1ea:set1 to '!rteet 
ll.orit Dr. llu::la agni , during hia recant visit to t1'a· 1in~tot, to revie~· 
- cent economic dove opn ts nd til pro r s o.f tho l nk Gr u.p t 
c !vi . in 1 an•,lad h ine my 1a1t o Daeea in i:ov . ··tt 1 c: 7 6 .. 

tncr 
effor 

poor 

t-Tb:J.le t uc the 4llid gro ·tl of pop\lla.tion and to 
ro ttotiv!.ty r the main ri itie itl th 

ta:nr.lat"ds, I c. t re vr.Lth you that th develop& {tilt 
:rncil~.ties 1 ~ of sreat si~-nifie ee 111 improv

live of tl e oorest peupl in oth the rural 
hous.i 1d mtlployre. ~11t for th '· urht.m 

t c.o 1 ncti· .. 

long 

'lo rd1n'; urban hou ing and entploym t, the Ban1- Gr up doo.s not at 
re c t inanee proj eta in either sector,. altltough u · 1 ave easisted 

sitos and service projects and urb n tlevelopment sclu~'tlles in n few 
eountri , i ly i ~ ia t.tnd A.friea. l~ would be g ad to share ow:-

poriell.C tb. you if t is w."''ul b h pful. :.!o er • beoa.u'. e of our 
own li'l. ... :lte xp rienc _ d resourc in these new reas the wic e r r 



·. 
'· . .: 

.,4 ... 

, ·, 
·. 

( · igncd) f:u ~ urt v. c .amant' 

cc: • 1 . Ry du -z • Alt mat xecutiv ir ctor 

Clear d with & ce: ~ ssre. Hopper, lobel, n 
ec::: 1r. Storrar 
DPearc :sv 
February 16, 1978 

"cc: for Mr. McNamara's Office (2)." 

... · . I 



/ 
/ . 

,, .. 

'· . .: ... ·• 
11 

I 

WDClark:sf 

) 

s ry le aant t he r f-rom yo a ain, and 1 
nk you for yo r tnt reat. 

eituat:lon in th this; 

ld 

and l hall a1 ay 

( .igned p .. ' "rt S ~1 cNamara 

· ob rt Namara 

r ld ilson., K.G., 0 •• E. 



FO 17 1978 

D r. o 9 : 

·, 

·- . ~ 
y"' ·• 

, ~ , 

·-

. !n r 1 , 

(Signed) Robert S. IV1cNama·ra 

be t S c. ··ar 

z · e stein 

~~. 
BBKi ng;AKa ao manoglu:mb 



'· . f 
_ .. ·• 

p(~igned) r. ~ r 

cc: • Ra tindrab 
Mr. clfaJrlara' s O:ffiee (2) 
Personnel Front Otfiee ( Iog No. 39748) 
-tr. Eigen 

Clear with Mr. C1 rke (February 15, 1978) 
'(itn_~·""n 

tf 7 1978 

•.. Nama~ .. 



· .• 

·- ' ~ 
T._, ·• 

, .... , I' 

t am u e yo 
in ita val ble work. 

l< 
'I 

FEB 1 7 1978 

e, 

f. eerel • 

(Signe~)_ Ro!"· .. S. L1 cN,amar~ 

er s .. 
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FEB 1 6 1978 

ar Jobn-: 

X rei r to your letter of ebru&l7 3. 19781) ct ~tubmente, 
tb eva1 :t1on ot bidlt tor inetruction&l equ1 nt under 
-tin ce 4ucation project in J ea. 

Ple e be ••ured that th• Bank '• guidAtlinea tor rocurement 
e a to naure that bidden tra all m.elnb r countries 

tr ated. tai:rJ.y, an4 t e taft' e eYelT ttori to e that tbes guide--
line . are oba rve· • In th oue o~ the Jem&ican proJeet •· the Latin 
Atuerican ducation Project• Division had lretU\Y received a omplaint 
tro the South Bend Lath Corporation an h&d repli d that it ould 
s further detd.la ho the government on th . :tter. For your intor
matlo~t, tb Bank h not yet approved the bid avarcl 1· quea !on, pend1ng 
reo 1pt of a aatistactOJ'7 &b.SYer to South end Lath . Corpor tion' a com-
plaint. Wh he :tt r h been cl :riti d• th Educ«tio ProJ eta 
Dlvi ion will contact t · South Bend Lathe Corporation to advt e the o~ 
'the outcoae. 

With 'be t re 

Sine rely, 

( i gne~d) Ro ert '". ~1 cNamara 

The onol"abl Job Brad 
1'b Roue of Repruenteti a 
V hiqtou, D. C. 2051' 

Cleared with and cc: Mr. Lari LClDR 

cc: Messrs. Glaessner LCPDR 
Kanchuger LC2DC 
Kouros, Corradine LCPED 

DMDowsett:ts 
February 14, 1978 

cc: for Mr. McNamara's Office (2) 



""-...--' 

OUTLINE OF MEMORANDUM ON HUMAN RIGHTS 

I. The U.S. has asked that the Bank "devise a means of associating the operations 
of the Bank with practical improvements in the general area of [human rights]." 

a. In particular, the U.S. request reflects action in the Congress and 
decisions of the President (see Annex I). 

II. Internationally recognized human rights include a wide variety of rights 
and in particular both civil rights and economic rights (see Annex II). 

¥ III. The U.S. proposal raises two questions: 
~ ~ 

1. If the Bank were to "associate the operations of the Bank with practical . "\ '· . ~ improvements -- in human rights", how would we do it? 

'', 2. Should we do it? 

a. The legal implications (see Annex III). 

b. The political effect. 

IV. Action by the Bank to inject human rights considerations into its operations 
could take several forms: 

a. The individual Executive Directors could ·reflect such considerations 
in their support for or rejection of particular loans. 

b. The Board could adopt a statement of general principles supporting 
human rights (for example, accepting responsibility by the Bank for advancing 
economic rights and stating it would take account of judgments relating to civil 
rights when these have been formed by appropriate international bodies). 

c. Determination by the Board that the management, when establishing the 
size and content of country lending programs, shall take account of civil rights 
considerations. (Discuss the issues that would be faced in pursuing such a policy, 
for example, what standards would be used; who would make the judgments; what 
coordination would there by with the IMF, regional banks, UNDP, etc.; what 
exceptions would be made; if financing of basic human needs is to be "excepted", 
what projects are to be considered "basic human need related"; what relative 
weight is to be given to "civil rights performance" vs. "economic rights 
performance"; how and when would the judgments relating to civil rights performance 
be discussed with the country affected.) 

2/15/78 
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,_;)Y .. 
,..~" , WORLD HEALTH 

-... ~ 

ORGANIZATION 

1211 GENEVA 27 • SWITZERLAND 
Telegr. : UNISANTE-Geneva 

In rrply please refer to : 
H9/370j5 

Priere de rappeler Ia reference: 

Dear Mr McNamara, 

T61. 34 60 61 T61ex. 27821 

ORGANISATION MONDIALE 
DE LA SANTE 

1211 GENEVE 27 - SUISSE 

Ttlt&r.: UNISANT£.-Geneve 

31 January 1978 

·~, We were glad to have the World Bank represented once again at the 
Meeting of Agencies Interested in the WHO Special Programme of Research, 
Development, and Research Training in Human Reproduction on 28-29 November 
1977. Dr Kanagaratnam's contributions to the discussion, as well as his 
chairing of the meeting, were greatly appreciated. 

The meeting approved the scheme for a review, after six years of 
operation, of the rationale of the Programme, and its overall objectives, 
strategy, mechanisms and achievements. I should be grateful if you would 
release Dr Kanagaratnam to take part in this assessment, as a member of a 
small group of experts. The group will work in Geneva from 13 to 23 March 
1978. If it were not possible for him to remain throughout this period, he 
could leave on 19 March. 

I very much hope that it will be possible for Dr Kanagaratnam to take 
part in this exercise which is important, not only to the Programme but 
which also has wider implications for WHOts approach to research. WHO would, 
of course, cover Dr Kanagaratnam 1 s economy class air travel and per diem 
expenses. 

Mr Robert s. McNamara 
President 
International Bank for Reconstruction 

and Development 
1818 H. Street, N.W. 
Washing ton D.C. 20433 
United State s of America 

.. 
H. Mahler, M.D. 
Director-General 

' • I · .. 

. ' 
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nit tior 

Cleared with and cc: Baum 
cc: 

GBBald~vin/KKanagara tnam/ jim 

Typed: February 9, 1978 
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·-

is :i:~Xcellency 
Dr. bde~ eim Bl Ka.issouni 

puty Premier for Financia~ e.nd 
Eco~omic Aff irs nd Minister 
of Planning 

~airo 

b Republic f ~ .t 

FEB I 78 

vin r turned to Wa hington from rr:ost njoyable 
f:L"'l tri ) to your country, let ne exoresa roy de p ..:::ra.ti tu· e 
for all y ur fforts e.nd those of your cvlle. orators a:r d or t1 .e 
!'\. ny court ~sies nd t w rm l o pit .li ty ext en ed to me fl.ll{ tfJ.Y' 
azsocia.tes t-hrougho,.:tt ~hi visit. It was a :plerurure to meet you 
a1 d. yo.xr colle .. ~:~ .. u. · s o the Ec :nomic Gr :p EJ. a.in and to continue., 
it a const 1c·~ v nd c rdi J. s ixit~ the :halo_ 10 whicu 
~~ ... e\r y e.rs . o o.n which h . eQn so .A.ny poait:ive 
restt..l ts. I purtie1.t..larly a pr ciated that you nersonally ccorn-~ 

1icd us on uur tr · to the L e ias er .;h5.ch is so ricr1 in 
hiotory ... , d cu.ltur,A nd Jhic coulcl ~v. a.n importan · pote t al 
f'or the f t l.re develo t. 

seein i 

sec.or roJ.:tcies on the o 
effic~.cy of. ,rp 's 

ident wlo. I had the hono of 
to him my main 

policJ.os or ~ho one a.n.Ci 
he urgency o. a reviev of tb~ 

i.s'tr ~.ti v ~ a·vructure in ge ere,l. 
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ons:f.eur le _niAtr • 

'honneur 
13 

d'accu r r'cc tion d votr 1 ttrc du 
laouelle vous nou_ informie~ de !'intention 

du ttr u poi.nt un 

d("n 

tout. 

que 
l'ela or at on rogramm~. 

J vous orte d'nr.r~er 
con id ... ration. 

on Excel! nc~ '-nri Sim net 
ffaires Etran,'re 
ff ir trang'res 

ercc extcricur et d 1 
Coor'~eratiC'n au 'v ~lo ... ement 

Rue de .. Qu t r e· · 2 
100 Bruxelle , ue 

NFaltas / SSehott .., :mr 

lee! rP- r .. ~entant 
n~ douton ~s en con~~quence nue 

aunar v t ur lad te t l'ordr.e 

eur le . re, l'asourance d 

c mara 
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·, .. 

"'t , c. amarn 

ec: Mr. Edward R. Fried, Executive Director 
Mr. William P. Dixon, Alternate Executive Director 
Mr. Robert S. Watson, u.s. Treasury 
Mr. Bernard Zinman, U.S. Treasury 

Cleared with and cc: Mr. David Mead~ Legal Dept. 
Messrs. I.P.M. Cargill, Vice President, Finance 

For Mr. MCNamara's office (2),---

DEHarris:mh 

Eugene H. Rotberg, Vice President and Treasurer 
M. Hattori, Controller 
R. E. Deely/US$ Bonds //124 

February 2, 1978 
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FEB 81171 

Pl.e!ISUlr:e to with you again in 
a1n congratulating you on ASSltllWlg 

W1!1hlt¥;J A't.&Wc;a.&.t cont1nuinq , t>rcaPE!ri ty 

manu for the 
m !tali t::Y ext;,eld!K% to asso-
eiat.es durirq our our stay, u 
~ ... ~, pleas~m 

Sincezely, 

(Signed) ~ 1 ... N mart 

ex:: Mr. McNamara's Office (2) 
~ssrs. Cargill 

Benjenk 

SElFishawy/rh 
February 3, 1978 
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cc: Mr. f.HJamara •s ffice (2) 
~srs. carqill 

Benjenk 

SElFishawy/rh 
Februacy 3, 1978 

FEB 6 J97& 

tnankS for ·the hospitalit:y 
aseoc:l.atAlS d\Jttrtq our vial t to 

lllEtatRIDt. 

Si.ncen~y, 

·-~ 1 • t!·: r~ ' , .. 1 c amara . . \ 
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cc: Mr. McNamara's Office (2) 
Messrs. Cargill 

Benjenk 

SElFishawy /rh 
Februaey 3, 1978 

FF. 6 1978 

Since y,. 

:(~rgne-d ; ~J , • ~-, _. _ ~1cNama.m. 

t;IJ .. 



. " . 

· -:r rs 

De. r Z·ir • laed.a: 

Thank you very eh for tb COUlprehenive r ·port, "Mod rnizat:l.ou 
of Educatio 1n J pan 4 (April 1977) • hich makes very interesting 
re iu 

W gre.atly appr eiat ·your efforts, the profeaeional. leader-
hip of Lr. Hasunori Hi-ratsuka. and the eontr1butioas of the other 

coll bor tor at the ational Institute for Educational Rese reb. 
Th htetorieal per ·p ct:tv , the cultural con.text within which e4uea~ .. 
tion develop d in Japan and the mean.iugful role it played in the 
·
1mod ruizationj' p,roce e . r very well coven4 1 the report. 

Copies of the r port as you know, h ;..V __ lready" · een circulated 
to the education taff of CPS nd--the Itegion for their use an4 
CO nts 1 - ~ -u:d_ ome of· f e:ir CO Dta have been forwarded to you.. I 

-am sQ 8 that Mr. Aklilu H. bte will be 1. touch wttb you and keep you 
info · of sp cial interest s tht!dr follow-up of the 

Mr. Tarao ed 
Dir ctor 
' orld nk Tokyo Offtee 
Kokuaai Building 
1- 1 ~ runouehi 3- chom.e 
Cbiyoda-ku, Tokyo . J p 

AkliluHabte/WCBaum/hl 

February 2, 1978 

cc: For Mr. McNamara's Office (2) 

Sincerely, 



/ 

11· 
·- .. 
·-

(Signed) Robert S. fvlcNamara 

cc: Mr. Friedmann 



·. 
.. .. 

• .. .: 
·.4 ... 

khail, 

fEB 3 1!71 

ith you in Ri)'l 
tual inttma t. S\1::h 
ptul in ·coorcllilatinq our 

~~1llf.mf~s of our CCX).peX'atioo. 
oontinuation. 

i• intensive efforts for ecx:nani.c developnent 
the Q:.nlerrllll"ent i carxyinq out in 
worl.dwi am would ql to be o help in any way tbmugh 
the Bank''s technical ~t:lon J:)%ogram. so, your fforts 
in ing extemal sietance for the c develapDent 
of J:OOr countri axe hi<jhly ted. 

I would lik to take thi 
for the kind hoapitaliti 

\.ol ....... .,UII\.f our v!si: to LlLILVI~.I. 1, 

i.nz:erel f 

~ gned) Robert s.. ·,. amatll 

is Excellency 
Sheikh Abal.khail 

ster of Finance and Uooal Faxany 
,, 001 Arabi 

cc: ~ssrs. Cargill 
Benjenk 

SElFishawy /rh 
February 2, 1978 
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'J \.JS\. ·~ ..::., r'tJJ 
~.St ul.;+JI ·~.J 

,:, !a mara. 
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f"UA,,li4&Qz iz 
Crown Princa and Firat D8Putv 

oc: Messrs. cargill 
Benjenk 

SElFishawy/m 
February 2, 1978 
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OFFICE OF THE PRESIDENT 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

WASHINGTON, D . C. 20433, U. S.A. 

February 2, 1978 

Dear Dr. Mathews : 

Thank you for your letter of 
January 25, supplementing Senator Sparkman's 
note to Mr. McNamara asking him to join the 
dinner discussion on February 9th. 

Mr. McNamara has a commitment of long
standing on that date, so the meeting falls on 
a date impossible for him (as it happens, with 
the School of Management of one of your sister 
institutions). 

He does regret it that his answer has 
to be negative. 

'cerely~ ) 

.A~·< r-1 ~~~ 
Blanche M. Moore 
Secretary to 

The Honorable 
David Mathews 
President, The University 

cf Alabama 

Mr. McNamara 
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I 
THE UNIVERSITY OF ALABAMA 

January 25, 1978 

Office of the President 

.. 

, , ' 
•. 

Mr. Robert McNamara 
President 
World Bank 
1818 H Street, Northwest 
Washington, DC 20433 

Dear Mr. McNamara: 

Recently you received a letter from Senator Sparkman r:~~k~) 
inviting you to a dinner in Washington to discuss the re- ~. 
lationship between the South's economic system and that of 
the world. I would like to encourage you to join the group 
which will include members of the diplomatic corps from 
countries trading heavily in the South through the port of 
Mobile. 

We feel the University could play a role in the develop
ment of this part of the country by focusing some of the 
activities of our College of Commerce and Business Administration 
on it. A few universities on the coasts have been catalytic 
in getting industry and various governments together through 
programs of mutual interest. To my knowledge, this has not yet 
been done successfully in the South. Your insight and experience 
would be invaluable as we think through this possibility. 

I hope you can be with us on February 9 at 6:30 p.m. at the 
Madison Hotel "Executive Chamber" in Washington. 

President 

DM: sas 

ROSE ADMINISTRATION BUILDING 205/ 348-5100 POST OFFICE BOX B UNIVERSITY, ALABAMA 35486 
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JOHN SPARKMAN 

ALABAMA 

CHAIR AN, COMMITTEE ON FOREIGN RELATIONS 

COMMITTEE ON BANKING, HOUSING ANO URBAN AFFAIRS 

CHAIRMAN, SUBCOMMITTEE ON HOUSING AND URBAN AFFAIRS 

JOINT COMMITTEE ON DEFENSE PRODUCTION 3203 DIRKSEN OFFICE BUILDING 

Mr. Robert McNamara 
President 
World Bank 

WASHINGTON, D.C. 20510 

January 23, 1978 

JOINT ECONOMIC COMMITTEE 

SELECT COMMITTEE ON SMALL BUSINESS 

DEMOCRATIC STEERING COMMITTEE 

CHAIRMAN, SENATE BUILDING COMMISSION 

~: 1818 H Street, N. W. 
·• Washington, D. c. 20433 

'· . ~ Dear Bob: 
I' ·• 

, ,.., 
·- Dr. D1vid Mathews, President of the University of Alabatm. and 

former Secretary of Health, Education and Welfare, and I would be honored 
to have you join us for dinner to discuss the development of the economy 
of the Southern United States as it relates to the international economy. 
The dinner is scheduled for the Ml.dison Hotel, Executive Chamber, on 
Thursday, February 9th, at 6:30 p.m. 

Joining the three of us will be a small group of individuals 
from countries and corporations vitally interested in the subject. I 
sincerely hope you can be with us. 

Please call Mrrss Nell Ryan at (202) 224-4124 to indicate what 
I hope will be your acceptance. I am confident you will find the evening 
stimulating and helpful. ,, 

With best wishes and kindest personal regards, I am 

Sincerely, 



r 
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Mr. Anthony M. Solomon 
Acting Secretary 
u.s. Department of Treasury 
Washington, D.C. 20220 

Dear Tony, 

FEB 2 1978 

"'_ In your letter of December 28, 1977, you asked our views on the role of 
= .; ~ the International Financial Institutions in meeting the world drug problem, 

' ~ , in particular, through "assisting countries to identify economic development 
projects which would provide farmers and others dependent on the illicit 
cultivation of narcotic plants with alternative economic and social opportuni
ties. '' This raises issues which have been of serious and continuing concern 
to the Bank. I re ret the delay in our response, due to the absence from 
lrlashington of the staff most directly concerned with these questions .. 

I fully share your concerns and we shall continue to explore the possibi
lities along the lines suggested in your letter. I am sure you understand there 
are formidable difficulties in trying to design effective measures in this · area. 
Efforts to substitute other crops may not succeed because of the comparatively 
high income ganerated by drug crops and their suitability to the physical and 
socio-economic environments in which they are being grown. Profit motivated 
farmers may resist shifting to less remunerative crops which may be more 
difficult to cultivate or to transport to market. Furthermore the middle-man 
profits in drug traffic are often so large that significant increases in 
produe r prices can be absorbed should erop competition cause the supply to 
decline. Payment of subsidies to farmers who do not cultivate drug crops must 
be supported by a strong inspeetion system to avoid misapplication of funds. 
Direct prohibition of drug crop cultivation is often virtually impossible in 
remote, inaccessible areas. 

It, therefore, appears essential that a broad based rural dev-elopment 
approach be employed in attempting to reduce the production of drug crops. 
The remote areas where the crops are grown need to be opened up by building 
rural roads which facilitate enforcement of control measures, provide access 
for agricultural and social services staff and ease the transportation of 
usually more bulky alternative crops to market centers. Security of tenure 
for farmers needs to be included to encourage long-term improvement to the 
lands they cultivate. Social amenities must be provided. Implementation of 
such a project must be preceded by adequate preparation in which each component 
is thoroughly studied to ensure that the solutions adopted are both economically 
and socially acceptable. tfuile such studies are time consuming, they are 
essential if costly failures are to be avoided. 



.. 

- 2 -

This rural development approach to the problem was supported by staff 
of the Ull Fund for Drug Abuse Control with whom Bank staff discussed what we 
could do last November. During these discussi,ons it was agreed that the 
Bank's country approach largely complements the UN Fund's multi-country 
regional action program. 

With regard to the possible coffe project in a poppy growing area in 
Thailand, which you mention in your letter, preparation is continuing but 
progress has 'been slow. Coordination among the various agencies which must 
be involved is difficult. 'While Government is in principle committed to such 
a project, it may give it somewhat lower priority than is warranted, possibly 
because the principal benefieiari s from the project would be outside the 

"" . country's political and economic main stream. We hope to begin implementation 
· .. : .: ~ of this fir t project later this year. 

, ~, 

·. In summary, in agreement with the country concerned, the Bank is prepared 
to strongly support efforts to develop viable projects which would lead to a 
reduction in poppy and coca cultivation. Where the Bank can assist in providing 
an effective lternativ for the dru plant growers, the Bank will attempt to 
obtain as urances from the overnmen.t that it wi.ll take all reasonable ctions 
to prevent continuing drug plant cultivation in the project area. 

Sincer ly, 

(Signe-d) r.c~~ j 2 rJ. S .. ~.1cNamara 

Robert s. McNamara 

bee: Mr. Baum 
Mr. van der Tak 

JCCollins/HGvand~ 
~ ~ -
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Dear Mr. Haeusgen, 

Thank you for your letter of January 18 . I shall b 
pl ased to me t with Dr. Friderichs on the occasion of his 
next visit to Washington. 

I would also like to thank you for the cooperation 
and advic which the World Bank has received from you nd 
your institution during the many years of our association. 

Kinde t r gards. 

Mr. Helmut Haeu gen 
Chairman, Board of Managing 

Directors 
Dre dner Bank AG 
7-8, Gallusanlage 
6000 Frankfurt am Main 1 
Germany 

cc: Mr. McNamara (2) 
Mr. Rotberg 
Mr. Hittmair 
Mr. Deely 

JPUhrig:gr 
January 30, 1978 

Sincerely, 

· ·d) R ' t'\rt S ~~c amara ' tg e -• ~_,v 

Robert S. McNamara 

\ 



cc: Mr. ueNamara' s Office~ 

JAN 31 1978 
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JAN 3 0 l978 

Dear Hr. Saouma: 

Thank you for your letter of January lOth in which you discussed 
the winding down of the CGFPI. Clearly your lett r crossed with mine 
of January 6th, in which I raised many of the same points that you did 
in your letter·. I presume from your letter that you have accepted the 
report of the evaluators and will have no objection to i being 
circulated. Also I trust you agree with my suggestion that Hr. Mensah 
should remain in office until July 1, to ensure that there will be ~n 
orderly phasing out of all of the CGFPI activities. I agree with you 
that the eo-sponsors should advise the World Food Council of our decision. 
For our part we will include r ference to this in our report to the next 
me ting of the WFC, which I believe will take place in th second week 
in June in Mexico. 

I not your comments about food plans and the follow-up to food 
plans. I am pleased to see that you are he~pi'ng the Sudan to complete 
their plan and that UNDP might consid r providing further support for 
work in Ban ladesh. We ar in touch with the authorities in Senegal 
and it is not unlikely that the Bank will be involved in supporting a 
llutrition project which is a dir ct outcome of th work on food plans 
in Senegal. Furthermor , as I wrote in my letter of January 6th the 
World Bank will continue to tak advantage of w>hatever opportunities 
present the selves to bring donors togother to discuss the needs for 
finaucin investments in the food and agriculture s~ctor. 

I understand that the liFC and the OECD bot publish reports on 
int rnational r source flows for agriculture. We make information 
available to these tt.J'O organizations for this purpose., and should FAO 
wish to continue the work dono by the CGFPI on this subject. e shall 
be glad to mak the same information available to your organization. 

Sincerely, 

Robert S. McNamara 

Mr. Edouard Saouma 
Director-General 
Food and Agriculture Organization 
of the United Nations 

Rome, Italy 

MYudel 4/ ~{It 
1121 ;Wv.l~l 

Cleared with and cc: Mr. Baum 
cc: Mrs. Boskey 

Mr. Koch-Weser 

Copied to: Mr. Morse, UNDP, NY 
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With your l4ttt r of January 5, you ·a nt m a oopy· 
of your proposed interpretiv ruling concerning 
limitations on loans m de by. n t1onal banks to for ign 
govern nts, their egenilies nd 1n trwnental1ties and 
in.v1 ted my comm nta. 

Th World Bank i greatl)' int•r steel tn th lendin · 
act1vit1 s of commercial bank& 1n th Unit d States and 
els wh re insof r a they relat to loan to dev loping 
countries. A you know, loans from commercial bank 
nave· played a. very 1mpof'tant rol 1n r cent years in 
fo ter1ng the conomic developm nt of thos countf"ie 
and in many cases: such loans have been made i ," close 
collaboration with the World Bank, ometim s taking th 
form of the co-fin ncin of d velopment projects. 

However, I doubt wh th r 1·t is appropriat for the 
World Bank, s n inter-governmental ins itution, to 
off r comments r gard1ng .propo. ed nation .l regulations 
govern1ng the l nding ectivitfes of comme-rei l banks. 
We $hall look forwar·d w4th great intere t to the action 
th t you . ventually dec:td to t ·ak• 1n thts matter .• 

r. John G. Heimann 
Comptroller of th Curr•ncy 
Department of the Treasury 
Washing on, D.C. 20219 

cc: Mr. Cargill 
Mr. Nurick 
Mr. McNamara's Office 

JBK:dpw 

Sine r ly1 

{8igned) ~~: urt 

Robert s. MeNamera 

\ 
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His Exe llene 
President El Uadj Ab dou Ahedjo 
Y ounde 
United Republic of Ca roon 

Dear r. Pre ident· 

, ,, ' I wish to t an you very nmc.h. for your letter of December 15 
~ concerning Cameroon's railway yet nd your Governroent's point 

of view as to the role the l~orld Bank ebould assume in this 
1 ortant sector. 

W ave taken note . of your indication that nk finaneiu 
would o longer be . ce sary for th reali mer t of the Do la-Ed a 
line nd of your ro osal that the earmarked funds be reallocat d 
to other co on nts of egifere m'a program. We are leas d that 
Cameroon was able to arrange fo·r the necessary r sources for the 
r . alignment of the Douala-Edea line and we would b very happy 
to contt ue our repat'ation work on a railway rojeet hich could 
po sibly includ the new rshalling yard t Douala, t1 e procure nt 
of ew railway equi ment as well s other components for th betterment 
of the ra.il~ a system. 

As you _know, during paa't diseussio11s on t e railway proj ct, we 
broo ht up a number of important is ue.s with the Cameroonian 
uthoriti·es re arding the organization of the tr.ansport sector 

as ~ell as the identification and the design of c rtain prio:rity 
i vestments. We are pleas d with the quality of the dialo ue witb 
the different i trie and or anizations concerned. -re count 
on coltinuin these discussions nd a~ confident that ppropriate 
solutions to thes issues will b found in the same spirit of utual 
cooperati·on which bas already eontt."ibuted s~ much t the harnnnious 
exnansion of our operations for the eeanomie development of your 
country. 

Si eerely. 

Robert s. cNa.mara 

J, 
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t. 1 

{Signed) Robert S. McNamara 

bert 

cc: for Mr. McNamara's office (2) 

t 

Cleared and cc: Messrs. Thalwitz/Pouliquen, Brandreth, Eigen/Calvo 
cc: Mr. Chaufoumier 

Mr. Razafindrabe 
Ambassador of Cameroon 

XdelaRenaudiere:flm 
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Dear Mr. Brody: 

Thank you for your note. I very uch 
appreciate your ktnd comments on my remarks at 

, the I SEAD dinner. I particularly pleased that 
~.: .; { you suggest that Young & Rubicam might be 

Interested ln dealing wl th yo""r message. Thfs 
would be new groun4 for the Bankt and we would 
need to explore. It a bl t. 

I have asked John E. Ke-rr lam, our Director 
of lnfonmatlon 5 Public Affairs. who will be tn 
New York soon, to cal 1 on you and to discuss 
possibilities. 

With best regards for the tiew Year, 

Sincerely, 

· {Signed) :: ·:-'_ --_ rt S~ M cNamar~r 
Rober·t S. McNamara 

Hr. Alexander Brody 
Young & Rublcam lnternat&onal 
285 Madison Avenue 
New York, N.Y. 10017 

JEMerri am: pam 
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January 10, 1978 

Dear Mr. Mini t r: 

r • · lamara and I ar delighted to 
r c ive. the quiaite box which so typifies 
Iranian artistry and we especially appreciate 
the thoU&htfulness that prompted Her Imperial 
Uajesty th hahbanou to rem ber us in tbi 
way. 

Please eonvey to Her Majesty our thanks 
for her raciousness, tog th r with our best 
wishes to her and to His Imperial M je ty the 
Sha that the lew Year will bring eont·inued 
happiness in their lives and suc~ess to their 

any efforts for the adva cement of their people. 

His Excellency 
nouchehr Ganji 

Minister of Education 
and Science 

Tehran, Ira 

BMM 

Sincerely. 

Robert S. l'icl~ama.ra 
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f l' y 't Year' ~reetin May I reciproeate the 
et 

1 d rstand th r ons hieh ake it tmpo s1ble for 
o ad tf in Egypt ~111 be all too br ef! 

1 loo forwa d to seeing you on J uary 17* 

Si c:erely. 

1s Exc lency 
Ashr f .. or 1 · 
Ambae dor 

aeey of the Arab Rep blic of Egypt 

PBlay:HPaijwm.s:RMcN:mss 
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JAN 9 1978 

Dear Jack, 

Thank you for your letter of December 23. I was 
very distressed to read of the discourteous treatment 
you received from the guard on duty at one of the Bank's 
entr nces. 

Security on Bank premises is maintained under a 
contractual arrangement with one of the established 
American firms in the business. The guards that are 
assigned to ork here are instructed,. in particular, 
to be helpful and courteous to visitors and I am indeed 
sorry to learn that your experience was different. 

The incident is being investigated and I would 
like to assure you that we will renew our efforts to 
avoid a recurrence. 

With best. wishes for the New Year, 

Mr. John K. Evans 
3005 Normanstone Drive., .w. 
Washington, D.C. 20008 

January 6, 1971 
AdeSilve:pgn 

Sincerely, 

( .igned) Robert S. McNamar1 

Robert S. McNamara 
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January 6 • 1978 

mMORA..'IDUM OR MR.. HOPPER 

Sometime ago it bee e apparent that duri the 1980s 
both India and na ladesh would face serious food deficits 
unlesa the rate of grovth in cereal grain production wa sub
stantially increased above previous levels.. Therefore, it 
was agr ed that we. would work wit:h each of these countries 
to prepar lon -term programs of cer 1 grain consumption and 
production with the obj etive of av·oiding the deficits. 

When will such programs be ready for review? 

l( ~ ed} 1ouert S. fwi cNamara 

Robert S. McNamara 

c.e : r. Knapp 
Mr. Baum 
Mr. Yudelman 

RMcN:bnnn 
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cc: For .. r. hd amar • s Office (2) 
~essrs. Knapp 

Krieger 
Quijano, LCN P 
1cC1 ure, I rc 
Eckrich, I FC 
Burney, IRS 

C uijan :b9 
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JAN 6 1971 

• ~1cNamara 
~a 
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D ar Mr. Saouma: 

Thank you for your letter of December 16 in which you nquir about 
the orderly phasing out of the Consultative Group for Food Production and 
investment activities and the terminating of the staff. 

I have accepted the draft report of the representatives of the 
cosponsors, and propose that it be finalised and distributed to th 

emb rs of th CGFPI. I see no problem about fulfillin th recommendation 
on transferring the activit! s of the GGFPI to other agencies. In so far 
as the World Bank is concern d we will continue our on- oing work 1 food 
planning and we will take advantag of opportunities for the Bank to bring 
do ors together to discuss th needs for financing investments in the food 
and a riculture sector. I am also prepared to advise th World Food 
Council on our activities as su gested in the report. Since there are 
certain activities that will need to be integrated into work els where, I 
propose that Hr. M nsah continue in Washington until .July 1 to ensure 
that there will b an orderly phasin out of all of the CGFPI activities. 

In this re ard I understand that FAO is considerin helpin th 
governments of Bangladesh and the Sudan to str n then their food plannin 
capability. I weleo e such a move and fares e a possibility that it 
1ght lead to more effective invest ent in food production in these 

countries. 

I for see no problem about terminating the very s all staff of the 
CGFPI. Ambassador rtin retires on the 15th of this month. I understand 
th others on the staff tave no difficulty in being r located. 

I propose to make the report on th future of th CGFPI availabl to 
our Board of Directors • . If possible I would lik to be able to inform 
our Board of your views on th report and arran ements for any follow-up 
on th recommendations in th report .. 

I look forward to hearing from you. 

r. Edouard Saouma 
Dir ctor-General 

Sincerely, 

cNamara 
obert S. Zrfc~ amara 

Food and Agriculture Organization Cleared with and cc: 
cc: of the. United Nations 

Rome, Italy 

MYudelman:lkt 
1/4/78 

Mr. Baum 
Mrs. Boskey 
Mr. Koch-Weser~ 



. It 

JAN 4 1978 

.. 

·- · .: n r f·tr .. r sident : 
T ..... . ~, 

I am writi to th nk y u for th form l invit tio o th 
a 1 k o open discus ion i th the Europ an Eeonomi c: Co muni ty <EEC) 
on , he ubj ct of th~ peci l Action Fund wh1 h the m mb r state of 
t Community wis to s dminist r d y the Int .rnatio l D v lopmert 
Aoso iation (ID ). 

dis u sions to a rapid 
n rus el 

tours 

I a . v ry gra ful to h r ini rs of the Euro ean Co ~mu ity 
for owi ir c nfidenc in ·I A y · ing IDA t ct 1n thi 
a m1nistrat1ve ca acity. 

Cleared with & cc : Mr . Cargill 
M&-. Nurick 

FVibert :plc 

inc r ly ~" 

d) J' ' (S\gne ! ~v. .1cN amara 
Rob rt S 
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Dear Mini ter Thapa: 

Than you ry ch for your kind lett r of Dec b r 8, 1977 
reiterating the invit tion to e on behalf of His j sty's Government 
and yourself to vi it epal. 

Following our Annual eting di eus ions • I i'Jlllediately looked 
into the fea ibility of making an early return visit to epal. 
Unfortunately, I found that I bad made a number of previous commit ents 
which pr clud a my making a trip to Nepal in the very near futur • 
Nevertbel s, I ahall certainly ep in mind your kind invitation. 

Although I have not visit d epal for several years, I have 
been, nd will cont.inu to be, following with gre t interest Ilia je ty's 
Government' a efforts in the development of the country. 

With wars personal re arda, 

Th Honorabl Bhekh Banadur Thapa 
Miniater of Finance 
Gov rnment of epal 
Kathmandu, epal 

cc: 

MAbdElAty/AHShibusawa:jet 

12/29/77 

; I 

''-.. . . ~ 

Sincerely, 

(S ign e~ 1 • , · ·. • · .. l 'a mara· 
Robert S. McNamara 

·-~ 
- ~ 
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