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April 21, 1975 

MEMORANDUM TO MR. JWJM 

Stat Reeort on Countrx Sector Work 

1. I in g OD 

pages 10 and 11. 

2. I have a doubt • howev r, about th ••sector randa." 
- Will this 1D fact lead to savings in power end avoid updating 

d revisions? 

3. Pr now on CPPe should contain a epec1f1c paragraph on 
the n for a tor vor in tb country with an annex indicating 
th propo ed five-year progr of work aod manpow r r aourcea 
required to cute th progr • To h lp do thia, pleaa pr pare 

in tory of aeetor• d countries covered o far and with 
What type of r port--indicat the countri and aectore fa which · 
our preeent knovl clge i inadequate. On th basis of this inventory, 
pr par a plaa for future ork to fill 1n th gape. 

Robert s. Me aMra 

SBurmester:RSMcN:ml 



Bt• bcalleucy 
- etkh Muj 1\tar Kabaaaa 
Pr .. tdent of · he P l _ 

hpultlic Gf 8 1a 
.Qau lhaftft 
Dac ·• B•slad · h . 

Dear Mr. heal.d t: 

Aprtl 21, 1 7~ 

·t 



i ly, 

;-(S.ign.ed) .: c!J:= rt S. McNamara 

• Mdl .. ll'& 

cc: Dr. Sen 
DADunn t\mi~lJ1TJPMMfl\) : RMcN :mss 

Mr. Tun Thin 



Att11 17, l97S 

' . 

•• 
• etc. 

cc: "' . pp 

RMcN:mss 



Office of the President 

APR 1? 1975 



t' 



. . 

-

Cle red with and ee:: Messra. Fuehs/Cash/DUVivier (Industrial Projects) 
Brown (WA2) 

ee; Mr. Chaufournier o/r 
Mr. C1lle'tt._ o/r (WA2) 

et: Mr. Ruaf1ndr.abe (ED) 

XdelaRenaud1ere;sjb 

4/15/75 
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His Zxcellency 
~ l'!:r. Leo . .Jld Sedar Se ngho r 
President of t he Hepub2_iG 
Dakar, Senf?gal 

Hr. President, 

A· -.. 1_15, 1975 

I greatly app~eciate your letter of :•:a_:::. ... ch 19 and the information 
you have given me on Se negal 1 s p.Jsition regarding the Dakar-Harine project. 

We believe, as you do, that the success of sucn an undertaking could 
have a very favoraole impact on the Senegalese sconomy and could pram8te the 
industrial gro~·rth of t ne co !lnt:ry. It 11as in this spirit that 't-le p~rticipated 
in financing in 1973 the st·:.1dies aimed at detsrr:ri..ning the project 1 s feasibility. 
Ho~v-ever, from the beginning, -:;.;e have underlined the im:pJrtance of the project 1 s 
technic·al and commercial risks; for if the p~ject does not attract the number 
of ships necessary for it to be pr":)fitable·, not only Hill Senegal be deprived 
of the anticipated e'"'onowic benefits, but tne p::uject could also have ve~J 
serious consequences on Sen2gal 1 s public fincnces. This is why ""''e have aJ:~.rays 
specified that He could only be associated ·Hi th. financing the construction of 
the project if on the one .hand the economic studies supp:::>rted the project 1 s 
profitability and on the other h~Jd the priva~e sponsors agreed not only to 
finance the superstru.ctu!'e company but also ag:-eeC. to guarantee all or part of 
the loans Hhich Senegal ~.;ould have to incur in or.ier to build the infrastructure. 

No;,v- if the studies hava. shmm that tne p~ject is technically feasible, 
the:r have also clearly }X)inted out the impact of recent events in. the petroleum 
ind stry, t'.e probability of stagnation or eve~ a reduction of petroleum 
impo~s i-n Surope , the C:''9ation of competi.ng snip repair yards, notably in OPED 
countri es_, and the gro~.f:,!-1 of refining in these coili.!t nes; a11 these factors 
can only raduce the nll.111b'3~ or oil tankers greats:- tnan 300 ,000 D\fr (precisely 
the type Hr...:i ch De..kar~ }·farine Ho uld count on attracting) which might be interested 
in using the &~ip . repair y.a:..····d in . Seilegal~ ·bre:JYer-, the studies have not 
suffi ciently e:x:a.'11inei tr.e i2pact on the market ~rhic: might use Da1<ar-Harine 
(oil ta.11 .. <::ers coming in ballast f::"'m Europe, Hhic~ Ho-uld choose the 
Cape route) of the certain reopening and probable e:-~largement of the Suez Canal. 

1:Je re co gr.i~e, Nr . ~--residant, that ~ll these things are kno-s-m to you, 
as they are certainly kno·i-iTl to the three EuMpean sp::>nsors 1•Thich appear ready 
to undertake this project -:,.nth Senegal. This .is Hhy we cannot fail but be 
impressed by the confide::Jce Hhich Senegal and -:.hs sponsors have in the project 
and by their determination to execute the project, Nevertheless, we have to 
be more and more concerned about the risks whicn Sen.egal Hill take in investing 
Sllch large Sl:tJns in the infrastructure and in assUrn:..ng. the loans necessary for 
its constru.ction. In efi'ect, \·Ihereas the expenses of the superstructure 
company will be la:-gely o:pe:::-at.:.ng costs proportional to its turnover ·and which 
can be reduced if the repair yard does not att=act the number of ships necessary 
for i t s overall profitability or if the start-'J.p o: the project is particularly 
sloH or diff icult , the ex}:enses of the infrast ::r~cture company are essentially 
fixed financial cha~ge s 0:1 i t s cons.:.derable i:J 1-est:ne:-Jt (six times t hat oi the 
superstructure) ;;-rhich 1-1ill 1-~eigh heavily on the infrastructure company during 
the first years of p:'O je st i:.1plemerrtation. 

In Februa:r-J , a -.. ;-o:-s~:i n~ group of the ins-:r i~utions ·Hhich co-f inanced the 
fe asibility studies met to exaffine th~ result s of these studies. The· ve!"''J . 
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preliminary conclusions of this technical group were summarized in a note which 
was '3ent to Dakar-:Marine and to the Minister of Plan. This note not only 
mentioned the points on which the co-i'inancers would hope to have supplementary 
inf'orrna.t.ion but also strongly expressed the idea of the project 1 s :~.nherent 
risks in the present situation, risks which could be reduced both by obtaining 
.ma.rket guarantees from oil producing countries and financial guarantees from 
the private sponsors. 

You indicated in your letter, Mr. President, that several Maddle 
Eastern Cl"luntr1os had agreed in principle to participate in financing the project. 
Thj.s is certainly a very favorable aspect which, however, would. be more important 
if these countries could match financial assistance with an assurance that their 
own tanker fleets or other tankers serving their territory would give priority to 
the Dakar repair yard, Assurances of this kind, if they took the form of' long
term contract , would be very encouraging for the donor institutions and would 
facilitate the private sponsors of D k r-Marine in guaranteeing the in~rastruc
ture loans, guarantees which :f.' or our part we have· always judged t,o be indispensible 
in order to" protect Senegal from the fin ncial risl~s of the project. 

~·Je do not know if' such as·sur nceJ04 can really be obtained. However, 
the question certainly deserv s to be examined and the answer could be an 
lmportant element in the decision for or against undertaking Dakar-Marine in 
th~ near future. It goes without saying th t these thoughts are preli~tnary 
and that we shall .give you later, on the basis of the information we requested, · 
more precise indicatj.ons about the profit bility and possible risks of the 
project. 

I would be delighted to be able to meet you during your next visit 
t,o Washington to discuss with you personally in det il not only the i'utur~ of 
the Dakar-Marine project, but also several other projects in Senegal nd in the 
reg:Lon - especially OMVS - to which we, like you, attach the greatest importance. 

Sincerely, 

Robert s. I'1oNamara 

.. 



April 16~ 1975 

Dear Der .k: 

ln your le.tcer datecl April 1 you c:leaer1bed 
th Scbeol of Public ltb' a proposal for a Center 

· for the Stud1 of Caaplex Health Prob1 a, and. you 
etat · that Mea. ra. B1att., Levina and Levootla w r ·. 
prepar.. to viett M to 4iaeu•·• tbe pl'opoeal. 

I . 1UV1'DI shortly tor a visit to Turkey 
and the M1d41e Ea t,, but upon., r turn X shall 
contact the thru gentl . · · to arra a tiM wben 
we . 1 t toaetber. 

Wltb b -at wiabea, 

Hr. Dere c. Bok 
Proideat 
Uan rd Untv nit)' 
Caallridge, Ma• ae.b\1 tt• 

RMcN:bmm 

s.ue r ly. 

Robert S. Mcllaaara 
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ce; Mr. MeN _ ~"• ''e Office (2) 

RGouale•-Cofina/JBAdler: 

·(s,fgnea) Robert S. McNamara 

.. 



:. . 
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APR 15 197 

' 

PNDamry :mtc cc: Mr. McNamara ' s Office (2) ~ 



(Signed) Robe rt s. r\1cNamara 



A R 14 1975 

Dear Mr. Ortiz Mana: 

Thank. yeu for your letter of April 4 in which you refer to 
your intention to establish a Latin American Group for International 
Cooperation ift Agricultural Development and Food Production. I am 
pleased to note that you consider that auch a group will be an 
effective compleaent to the Consultative Group on Food Produet1on 
and Investment under the Chairm.an.ehip of Ambassador Martin. We attach 
particular importanoe to the work of that group which ta. as you know, 
sponsored j oint.ly by the PAO" UNDP and the Worlcl Bank. 

I welcome opportunities for. closer eollaboration between our 
institutions and have bee-n very pleased about the elose liason t_hat. 
has already taken place in some of th· work we have undertaken in 
rural developuaeat. I also loek forward to leamlng more about the. 
new arrangements that are proposed for sttaulati.ng investment in food 
production in Latin Ameriea. In tbis regard I suggest that, following 
his arrival, Mr. Yriart contact Mr. Yudelman, . the Direetor of the 
Agriculture and Rural Development Departm nt. who will be pleased to 
arrange for him to meet appropr1 te officers in the Bank. 

Sincerely. 

'"(Slgne.d) R='bert S. r~cNamara 
Robert s. McNamara 

Mr. Antonio Ortiz Mena 
President 
Inter-American Development Baak 
Washington, D.C. 20577 

eared with and CC: 
CC: 

ude1m.an:1kt CC: 
April 10, 1975 CC: 

Mr. L. Escobar 
Mr. S. Burmester 
Mr. E. Martin 
Mr. L. Christoffersen 
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APR 14 1975~ 

l 

I t Y. 

(S.fgn-ed) fiobc;rt S. McNamara 

17 

ee: Mr.. McNamara' e Of fie (2) 
Mr. • Hoffman 
Mr.. WUliaa Clark 

WDCl.ark: h 
April 10. 1975 

.. 
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EStern:RSMcNamara:bmm 
April 4, 1975 

dl .. "' ·\ . 
J 

I 

"'-· 



4il}'-t /1r;z 
·A R 1 ~.75 

- ~at. 

o fi d thee· 



SElFishavy/rb 
April 8, 1975 

cc.: Mr. McNamara's Of flee (2) ../ 
Mr. Cargill 

.. 

(S.igned) Rv · _ ( • ~cN amara 

fll't ' " I'& 



.. ~~z/h /1s-1 
APR 9 1975 

t • a· i~l f • port for 



SElFishawy/rh 
April 8, 1975 
cc: Mr. McNamara's Office 

Mr. Cargill 

..... 

(2) I 

(Signed) f: v'; .. ~ . · ~ S. r;~ cr a mara 

' .. . 

' 



~"' __ .. & 

.. 

APR 9 1975 

r . •· 

1 oC:&II 17• 
(Sign- ~ ) R, be rt S. cNamara 

SElFishawy/rh 
· April 8, 1975 

cc: Mr. McNamar~., s Office (2) / 
Mr. Cargill 

be 

.. 



APR 8 1975 

Dear Sir: 

.. . 

licy 

inc 

(Signed) Robert S. McNama "1 

.. 



~--~ . 

De r Sir: 

-Willi 
Acti 

lDternatio 

APR 8 1975 

Sine 13 ours, 

(Signed) Rc-hr.rt S. McNamarr: 

Robert s. 
r aid t 

Inte t:f.onal B tor 
Develo 

.) 

.. 



.. Dr·. J. Zi,Jlstn. 
Pres!dea.t 

4er1 soh BaDk • V. 
Po tbua 98 
ftl.,..lOOO Ama r 
'1'b th · rlao48 

Dear Sir: 

AP 

·we a . . th rator writing to nlist yov coop ra~loa again ill 
providing to MeKitr y an4 ·Co. u,p-to-a.ate :tnronaat!on cone nd.ng tb 
remun r ti01l. or nior persons in your organisation. who bav. broad poliq 
mald.Jlg and r _·view rol • '!'hi' information will be provi4el!l ODly to tb 

o1111dttee and v!ll · b ld in . rict ontidenee. · 

It, a bop • you agr e to participat in tb View w should 
app:r i · it if'· ·you could designat an ot'ticer who McKin · 1 . d Co. may 

on t dir ctl7. w expect MeKin 1 and CQ. to end to bim Sum1fll.rY .of' 
tb dire t rawe .. tion data provid by. your organi~ tlon lut y ·ar ud 
to reque , him \o provid data on r ration t:r 4e inc£ · hetl. 

Willi B. Dale 
Aotiag Managiog Director 

1on&l Mo \Al'Y Fuad 

(S.igned) Robert • McNamara 

:Robert S. · .c a 
PreiA - t 

Intern \ional ~ r · don truc-tion 
arsd Dev lop · nt 



A 8 1975 

Sir: 

Iran, 

We ar t er tor vriti to Dli your coop ration 
roviding to Kinaey · Co. up-to-dat into tio con rni 

ot Dior raona 1 your organi tion vbo haT road policy 
revi v rol • '!'hi a into tion will prov14 olll.y to th 
vill ld in atri t e nfi 

Sine rely yours, 

(Signed) _ 



( igne· 

... . ~ ~' J 



A 8 1975 

{S~igned} Robert S. Me Nama~ . ' 



R 8 1975 

_ r ir~ 

1 

(Signe ) Robert • -1ct~amara,. 

-----------~-------. rt s. Me .• 
.,.,.._'1!._...4- ent 

Int_ m -tonal Bank r eeonst!'lactlon 
1 . t 



OFFICE Of'" THE PRESIDENT 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

WASHINGTON, D. C. 20433, U.S.A. 

Memorandum to the Executive Directors 

April 8, 1975 

Subject: CAPITAL REQUIREMENTS OF DEVELOPING COUNTRIES: 1975-1980 

1. At its meeting in January 1975 the Development Committee agreed 
that its future work should "focus on the basic long-term needs of the 
developing countries and, in this connection, welcomed the intention of 
the Presiden·t of the Bank to initiate urgently a study of the capital 
requirements of developing countries to maintain a reasonable rate of growth 
in per capita income for the r .emainder of the decade." While the supply of 
external capital is a crucial element in the prospects of the developing 
countries, the adjustment of their internal policies to relate them effectively 
to the changing international situation and to make the best possible use of 
available resources is of equal importance. As requested by the Committee, 
the attached study focuses only on the .first factor: the requirement for 
external capital. The study does not discuss in any detail the actions devel
oping countries themselves might take to achieve higher rates of growth with 
given levels of external capital flows. · 

2. World economic events in 1973 and 1974 have affected the growth 
prospects of the developing countries substantially. In combination: 

the increase in the price of oil 

the impact of inflation on import prices 

the decline in the terms of trade 

the prolonged recession in the industrialized countries 

have served to reduce the prospective rates of growth while raising the 
capital inflows required to achieve them. For 1974, the estimated rate of 
GDP growth in ~he Low Income developing countries (those with annual per capita 
incomes of less than $200) was only 2.5 percent, half that achieved in 1973 -
average per capita incomes rose not at all foi the 1 billion people living in 
those countries. For 197 5, a slight improvement· is projected due to improved 
crop expectations in several countries, but the rate of growth for the remain
ing years of the decade is projected to be so low that per capita in~omes would 
rise by less than 1 percent per year. For developing countries with per capita 
incomes of $200 per year and above, GDP growth was maintained in 1974 at 
7.1 percent, but is expected to decline to 5.5 percent in 1975, and to remain 
at about that level in subsequent years. As a result, GDP growth per capita in 
these countries is projected to average only 2.5 percent in the five years, 
1976-1980. 
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3. These projections are based on estimates of external capital flows 
which assume a substantial growth in no~inal terms, but no increase in real. 
terms, between 1974 and 1980. They also assume a relatively rapid recovery 
from recession in the industrialized countries. If that were not to mater
ialize, the projected rates of growth for the developing countries would be 
lower or the external capital requirements higher. 

4. The trade gap of oil-importing developing countries amounted to 
about 3 percent of their GNP in 1974, up from about 1.5 percent in the late 
1960s. In a sense, the events of 1973 and 1974 wiped out the progress devel
oping countries had made in reducing their reliance on external capital. 
Although capital flows increased in 1974 to finance the trade deficit, it is 
unlikely that capital supplies will be available from the OPEC and OECD coun
tries to sustain a continuing resource transfer of this magnitude in future 
years, or that the developing countries would wish to incur the implied volume 
of debt even if the capital were available. However, the reliance on ·external 
capital flows probably cannot be reduced significantly until exports can be 
built up. The 1975-1980 capital requirements of the oil-importing developing 
countries should thus be seen as composed of a declining "transitional element", 
related to export growth, pJus the more normal supplement to domestic savings 
equivalent to about 1.5 percent to 2 percent of their GNP. 

5. The projected rates of growth are well below the targets set for the 
developing countries in the Second Development Decade. For the Low Income 
countries, as was stated previously, they provide virtually no increase in 
average per capita income~ This means that for hundreds of millions of people 
in the Low Income countries, throughout the remainder of the decade there is 
likely to be an actual decline in their already "marginal" incomes. Since 
this clearly is an unacceptable situation, we have calculated what the additional 
requirements would be to raise incom~ growth to the Second Development Decade targets. 

6. As shown in the table below, the increased capital requirements which 
would be necessary to achieve the more reasonable rates of growth represented by 
the DDII targets are massive. 

Annual GDP Growth Rates, Per Capita, In Oil-Importing Developing Countries 
And Related Capital Flows in Billions of Dollars 

Growth Rates 
Low~Income Countries 
Mid/High Income " 

Capital Flows 
Net Official Capital 
Private Capital 

Total 

ODA as % Donor GNP 
DAC 

OPEC 

Average 
'69-73 

.8 
4.1 

8.61 
8.71 

17.32 

.34 
0.0 

1974 

0.0 
4.3 

15.66 
16.09 
31.75 

.31 
1.74 

1975 

1.8 
~2. 7 

19.65 
14.98 
34.63 

.32 
1.76 

a/ Based on the "~igh" OECD growth rate, i.e., 6%. 

Average '76-'80 a/ 
Projected DDII Target 

.9 
2.5 

24 •. 66 
18.46 
43.12 

.26 
1.11 

2.0 
3.9 

54.36 
18.46 
72.82 

• 74 
1.11 
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The burden of the increased capital requirement, as the table assumes, would 
fall principally on Official Flows from DAC members. This is so for two reasons. 
First, since the capacity of OPEC members to contribute is largely dependent 
on their current surplusses, which are expected to decline or disappear in a 
number of countries, it is unrealistic to expect substantial increases above 
the estimated 1975 level of $9.7 billion. This would leave Official Flows 
from OPEC countries at 2. 20 percent of ~ . GNP in 1980. Secondly, because of the 
substantial borrowing required to achieve even the lower growth rates, the 
creditworthiness of many developing countries will be affected adversely, and 
it is unlikely that private capital markets would provide a significant portion 
of the additional capi·t ·al requirements unless creditworthiness is strengthened. 

7. The magnitude of the additional capital requirements is so large 
that it is clearly unrealistic to rely only on additional external capital, 
from Official Sources, to restore more reasonable rates of growth. ·Increased 
Official Capital Flows must be supplemented by measures to: 

a. Expand the export earning capacity of the developing countries, 

b. Strengthen the ability of the developing countries to expand 
their ·borrowing in the private capital markets. 

These steps by the international community as a whole must be matched by 
efforts in the developing countries themselves to increase the mobilization 
and effective utilization of domestic resources and to expand their export 
volume. 

8. The prospects of the oil-importing developing countries as projected 
in this study, and the magnitude of the effort required to improve on the 
prospective rates of growth, provide a setting within which to consider and 
evaluate various proposals likely to come before both the developed and 
developing countries in the Development Committee and other forums. As the 
analysis is refined further in the coming months, specific figures may well 
change, but major trends and the overall magnitude of the problem are not 
likely to. 

9. Among the additional measures which should be considered are: 

A. Increases in Official Capital Flows 

If the total additional capital required were to come from DAC 
members, it would raise Official Capital, as a percentage of GNP, 
to 0.67 ·percent by 1980. While this may be unrealistically high, 
the projected pattern would leave Official Flows as a share of GNP 
at only 0.29 percent by 1980, which is undesirably low. There is 
therefore need for a significant additional effort, particularly to 
~ncrease the flow of highly concessional aid (Official Development 
Assistance). 
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B. Improved Access to Private Capital Markets 

The ability to attract additional capital on market terms depends 
on the market's assessment of credit risks. To the extent that 
the export 'earning capacity of developing countries can be 
increased·,- creditworthiness will be enhanced. Furthermore, the 
provision of more adequate information on the current debt and 
debt management of developing countries can provide a better basis 
to private institutions for assessing risk -- quite often ignorance 
and uncertainty limit capital market access. In addition~ _ steps 

to reduce the risk of lending to individual countries through 
guarantees or other measures should be explored. 

C. Increased Lending By Multilateral Institutions 

The steps referred to above will not be adequate to meet the capital 
requirements of many developing countries. For these countries, 
increased lending by multilateral agencies, including the Bank, can 
play a major role. By combining the credit risks of a large number 
of countries, the risk of lending to any one is reduced substantially. 
To address the problem of countries with marginal creditworthiness, 
mechanisms like the proposed Third Window in the Bank, which provides 
an explicit subsidy to offset a part of the increased debt service 
burden, and the proposed Special Trust Fund can make important con
tributions. 

D. Actions to Increase Export Earnings 

Although progress has been made to reduce the barriers to exports 
from developing countries, there is still much scope for further 
action -- both in primary products and manufactured goods. An annual 
8.4 percent growth in exports from developing countries has already 
been projected in the analysis. To improve on this will not be easy. 
It will require major investments by the developing countries and, 
in many cases, significant changes in their domestic policies. 
It will also require that the industrialized countries take steps 
to permit increased imports from the developing countries. It 
is estimated that a substantial liberalization of policies affecting 
imports of primary products by the developed countries would increase 
developing country exports by $12 billion per year by 1980. Even 
partial liberalization could have a substantial impact. In manu
factured goods, the developing countries still repr·esent a small 
share of world trade and are a major factor in only a few products. 
Avoidance of restrictive measures by the industrialized countries, 
as the exports of the developing countries grow, is, of course, 
essential. Beyond that, the efforts that a number of industrialized 
countries have made in recent years to phase out their less economic 
industries should be continued and, where necessary, accelerated. 
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In addition to increasing the capacity of the developing countries 
to export, renewed attention must be given to stabilizing prices 
of primary products. The uncertainties created by wide variations 
in export ~ prices, and hence in terms of trade, are particularly 
difficult for the _developing countries to cope with. Proposals to 
stabilize primary commodity prices, through the negotiation _.of 
production agreements and the creation of buffer stocks, can provide 
greater certainty to investment even if they do not increase export 
earnings over a period of time. 

10. It will not be easy to agree on specific action programs in the 
areas listed above. Success depends not only on a perception of the need, but 
also on measures which may be politically difficult in both developing and 
industrialized countries. However, without effective action on the several 
fronts, the prospects for the developing c~untries during the remaining years 
of this decade, particularly for the poorest countries, will present ' an intol-
erable situation for the world community. 1 

xG!J-~r;: 1/1._ /f/~ 
J 

Robert S. McNamara 
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SB key:tsb 
pril 4, D75 

ee : 

APR 7 1975 

t (2) 



ce: Mr. McNamara's Office (2) 
Mr. William Clark 
Mr. .Jean Carriere 

LPChatenay:mmh 
April 4, 1975 
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April 4 1975· 

MEMORANDUM 1'01. MR. CA'RCltL 
• CHADDET 

MR. GA81Uit 
. • CLARD 

a t up • proc.dur by vbieh 

4 pas · throush the 

Finane-• Staff for: "' 114at1on of he coat · . tiMtu. 

RObert S. McM re 

RMcN:mss. 
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SEL/Fishawy/rh 

cc: Mr. McNamara's Office 
Mr. Cargill 

(2) / 

lc 

1 cer ly. 

(Signed) 1cNamara 



april 3, 1975 

1-

tri o au 
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. nc•tn:ly, 

Bob McNamara 

I have put the "worry" beads to excellent use--many thanks 

SElFishawy/rh 

cc: Mr. McNamara's Office 
Mr. Cargill 

cz) I 

.. -

• 



April 3-• 191S 

Jobtl Tum t", Hiaiater of , itumc.e of C de, e.a11 - · to- • ' that 
be ie plaoniDg to 1 - shortly a trip to r h AfTi _a and tb 
Middl• But: 1ibue he will t with the fol-lowi 1 11ld1vt4uala: 

tran -- n.- Shah, Boveyda~ Auar:l, Yepueb .&ad AmoUUS r; 

tcuwait -- The 'PriM Mlaieter, Ateeqy, . th Otl Mln1ater, the · 
eo. rn« of th C._ntl'&l Bank. ad the Dir•etore of the X: ate 
Puod -4 th Arab Fwd; 

Sau41 Arabia - Prtace fabd. Prt ee Maaad (ftnuce Mia!eter), 
al-Kbayl (Miutat r of State for Ptnatlclal AffaiTa), the Plamdng 
Minis er, ancl Quaiabt ~ 

All r1e -- Mahroua, Abet.. elata. the Mitli tar of Collllllerca, and 
Bo _ diae. 

Turner uked if we would eeud bt a liat of th - iaeuu that we vould 
-ltke to _ • - bta ralee on our ae otftlt. 

Please prep r a eable which I 'may ai to hie in aaever to bill 
reque•t. May t ba t by dt e1ld of b in •• Friday. April 4. 

RMcN:mss 
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WClark:baD. 
3/29/75 

UalJ, 

( ign-ea) Robert S. ~" ~''~rnar1] 



March 28, 1975 

Mr. McNamara's letter to Egon Bahr filed in GERMANY Country File 



AR 2 7 1975 

DearJ 

f 

SiDearely, 

·_(Signed) _ /;srt S. r·~cNam _f~ 

b rt • a 

t Coop ~ t.io 

ec: Mr. McNamara's Office (2) 
Mr. P. Witte, Netherlands ED 
Mr. R. Chaufournier 
Mr. E.P. Wright 
Mr. A. House 

LPChatenay/WDClark:mmh 
_ March 26, 1975 
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it. 

(Signed c amara 

SElFishawy/rh 

cc: Mr. McNamara's Office 



, r h 24, 1 75 

ar 

. ' 
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SE!Fishawy/rh 

cc: Mr. McNamara's Office 
Mr. Cargill 

(2)( 

s lJ, 
1Stgned) .. o.~:r 

• 

• 

r~ cNama a; 



-.. 

March 24, 1975 



." 

SElFishawy/rh 

cc: Mr. McNamara's Office 
Mr. Cargill 

• 

S. McNamiff 

(2) 



ia rch 24, 1975 
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SElFishny/rh 

cc: Mr. McNamara' Offiee 
Mr. Cargill 



March 24, 975 



- -

SElPishawy/rh 

ee: Mr. McNamara' Off1.ee 
Mr .• cargill 

(2 



!-1arch 23 , 1975 

1 

'I 



SElFishawy/rh 

cc: Mr. McNamara's Office 
Mr. Cargill 

(2) / ' 

.•. ., 
to• 



( 
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MIMOtWmlJM ro Mil. KNAPJ 
Mit. CAIGILL 
MR. CBA'DJOUDlBll 

March 21., 1975 

The .-t ree.eot repo~:t, dated March 19, 011 nfWerdue 
Service l_,.a.te,.. •howa tbe C· tral Afr1eaa hpub11c to k overdue 
oa four· paytaeat8, one of t.h du Jun .lS, 1974. Sbou14 we not 
ialad:f.atel7 atop dlaburaeuuta on all Bank loaaa to the C•tral 
Afrtceo. B.epuhltc1 

RMcN:bmm 



· Barch 20 • 1975 

. On Mo'hdq. Hareh 11. in you~ &bMnee, l •t with John Adler and aak cl 
tbat the ;Offic ef tb• Vice Pr tdent, , at uae reapouib111ty fo'r the 
fo11owina aeai ta: 

1. In ordar _to atab118b • •Yat...-tlc fom of contaete With OPEO countries, 
please pr ·pare· a echedule .of v181ta by kak perSODBel for a 2....,nth 
period •tarttDa April 1., 197S. 

2. Prepare intltt."\JOtiona to the. entit:e etaff (Mr. & ru to pr•p&re a draft) 
that tlO vteit• to aurplue one couotrl d . lina with sutter• other than 
thole •pee1f1·cally u pted ab4>Uld t.U plaee without f.he knowlecSae and 
wit. ten eoaeurrace. of VP, fiaallce. Each viait u to take plaee on the 
baaia of wrltten picleliae o:r aide m.o:lrei! 

3. Prepare a eyet..,tlc appJ:oacb to lran inc:ludiq vhu and how this CO\lftC.ry 
voulci b• approach-ed oa etx eubJ•et••·: (1) capital increase. (2) Third 
Window, (3) rYlS bonow1u&, (4) 1'!76 borrowtq, (S) Teelmic:al Aea1etaoc:e, 
and (6) 1e41q proar• and off et aar ... ute. 

4. Prepare note on ap,.roaeb to boTroWtna from Swia• ~ t in JY76. 

S. Prepare oote on our borrowtna lntentt_on• iu the US in. ft76 .. 

6. Prepare note -reaardiDS •econdary market for IBRD · -curitiee a tt extats 
now and what at epa are take to eneure that it beeoaee an "optimua market." · 

7. h"epare five-year plan of centr~ baa'k teeue• eta tina th obj ee1tive a.4 
baaia of ita 4erivation. You •t wtah to ala et aa ount outatan4b.g 
of at luat $3 billion at tb end of five y are. 

8. Prepare plan for IDAS to cover (a) the basic eoueept. (b) a seb 4ule of 
neaoti.atlone, and (e) who will be reapouaibl• lor preparatio . Ud n oti
ationa. 

9. 'l'oge vitb Mr. 11 ft.e'hwwy, p b ' 1ef1D& of Mr. A1 Atr b of' the out-
come aa4 reaulte of vi•its to tba Middle . t. · 

10. Develop a plaa for deooai tlna borrowing in curr.neiea equiva1 t to 
SDb with the hdp of ~re, lt:ocbea ao4 Nu.riek. 

11. Lay out the strategy and tiaetable for tbe . increU. in c pf.tal aubaeripti008t 
in coorclS..t.ion w1tb Huera .. kocbee and ur:ick. 
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12. Pr pare a trat gy ao.d timetabl for the illlpl tation of Third Wi'Qdow 
propo al, poaaibly arranging for a 1 thering of donora t.ilar to D puty 
Me tinge for IDA Repleniahaent duri firat half of AprU. 

13. With the help of Mr. locbman, ta r ponaib111ty for prepar tion of n 
ex~r ct of the randa of converaatton of Mr. McNamara' a vi_ it to OP c 
countri of it a for which action would be required and monitor progr as 
of c tion. Copy of extr et abo ld b nt to Mr. MeN ra aa readnd r. 

14. t of r lation of Bank T chnic•l Aaaiatance activitiea 
of tmDP. 

15. How and wb n do you plan to diacuaa with V zu la the three iea _ a w -
have raiaed with oth l' OPEC bera: an ·tnereaa 1n th ir aub c:rtbed 
capital; their participaeioo in th aubaidizatiou of the Third Window; 
our borrowing progr f~r IY76t 

Upon your return, pl •• diacuaa with e how you plan to carry out th 
tasks and your atiaate of when each y b eomplet • 

Robert • McN•ara 

RMcN:bnun 



hvv~c\1~~ 

~,z/4/1()8 

MAR 1 9 1975 



.{S1gned) Robert • McNamara 

C~eared with and cc: Messrs. Goffm, Di v o Chief, LAC Projects 
casazza, Population & Nutri~ion Projects 

co: Messrs. Franco-Holguin, Executive Director 
Krieger 
Wiese,. Director, LAC ll 
Kanagaratnam, Director, Population & Nutrition Projects 
Glaessner, Acting ·Director, LAO Projects 
Quijano, . Res. Rep. Bogotl 
Mr. McN&m.ara' s Office ( 2) 

NCHughes:slb 
March 12, 1975 



March 11 •. 197S 

A J:eport vhteh I reeaiv today from Warr n Ba • eat1tlad: 
nNai"bi Spe ch Iapl t&ti Prosr - PI'Ogrea• lleport u of 
rebruary 28, 1975" •t•tu·tbat: nth ku1UaU Gov rnaent'• c -
•tt'IDeot to laqe-acal progr for iaprOYiD& ... u fan prod ctiv:lty 
[ ia) laek.in& * .. ' r; 

I have 1oua •uapect-ed tb&t tbia waa tb c .. •. If the Braall1an 
. Cc:wer.-nt bu ao prosra for iDCI'-iD& tb . producttvS. y ancl ih . 
level of 1oco1ae of lara _ nuab re ·of ita poor, are we juetifted in 
cont1Du1na l:uiding to 1~? I think not. 

ce.; Mr •. Baum 
Mr. Chaery 
M~. ·Kr1el r 

RMcN:bmm 



Arrangements for Techn~ .1 Cooperation between the Gove. .ent of Sau1 i <?fralt I/( 0 
2-

and the IBRD as discussed March 11 and 12, 1975 during Mr. McNamara's visit. 

On- the basis of a request made to Mr. McNamara during his first visit to Saudi Arabia 
~n February 1973, informal arrangements were concluded between the Government and the 
.Bank, which involved the provision of technical · 'assistance by the Bank in a number of 
sect·ors. Prior to that time, the Bank had already undertaken to act as Executing Agency 
for UNDP for a Transport Survey. 

During 1974 and early 1975 the technical assistance activities of the Bank in Saudi 
Arabia have grown very rapidly and are encompassing such sectors as transportation, man
power and education, the Bahrein Causeway and pilgrims accommodation. Requests are 
pending concerning prefabricated housing, educational construction, project appraisal 
expertise for the Public Investment Fund and others. The growth of these activities and 
their range, touching as they do upon vast investment decisions involving billions of dol
lars, requires a new approach to the cooperative arrangernen.ts between Saudi Arabia and the 
Bank. It requires that, in future, they be programmed on 'the basis of their priority to 
the Saudi authorities, the expertise available to the Bank on the subject matters concerned 
and the high quality manpower available to the Bank to service such a program in the 
efficient manner which the Government has a right to expect. 

In the light of recent requests made during contacts between the Ministry of Finance and 
the C.P.O. on the one hand, and Bank staff on the other, and pursuant to the discussions 
just held between the Saudi Government and Mr. McNamara and his associates the following 
steps (subject where appropriate to approval· of the Board of the Bank) would seem to ensure 
an effective continuation and expansion of the ongoing technical cooperation activities: 

1) The Bank agrees with the view of the Saudi authorities that the presence in Riyadh of 
a Bank resident mission, headed 'by a senior staff member of recognized technical and man
agerial competence is an indispensable element for effective Bank technical assi~tance. 
The names(s) of proposed members of such a mission will be submitted to the Government 
very shortly. 1 

I 
2) An annual program and budget will be drawn up in the early Spring of each yean by the 
two parties which will reflect the priorities of the Government and the expertise available 

I 

in the Bank. The first such exercise will be conducted end March/ early April of 1975 to 
take effect in the (Bank) fiscal year beginning on July 1 1975. The program and budget 
will include contingencies for unforeseen requests in mid-year, 

3) In accordance with the suggestion made by the Saudi Arabian authorities in 1973 con
cerning which a decision was deferred by the Bank pending the initial launching of an 
effective technical assistance program, it will in the future be appropriate fon the 
major part of the Bank's costs in supplying technical assistance to be reimbursed by the 
Saudi _authorities. The reimbursement would conver the incremental costs to the Bank of 
professional manpower and supporting staff and structures, while part of the overhead would 
be absorbed by the Bank's budget. (A rough calculation estimates the respective shares 
of the £ull cost at two-thirds and one-third respectively). 

4) On the basis of presently received requests, it is roughtly estimated that 20 direct 
professional man-years, backed by supporting staff and structures, would be expended by 
the Bank in the fiscal year 1975/76. This would imply a full cost to the Bank of something 
on the order of $3.5 million of which the incremental cost on the order of $2.5 million 
would be reimbursed by Saudi Arabia. The exact program and budget and method of payment will 
be determined during the forthcoming programming discussions to be held in Riyadh shortly. 

5) The Saudi authorities will establish (or confirm) a point of contact for the initiation 
l 

and implementation of the program, for each element of which separate, written project 
agreements will be concluded, outlining the action to be taken. The points of contact in 
the Bank for correspondence will be the Director, Projects, EMENA Region and the future 
Resident Representative in Ri yadh. 
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Supplementary Agreem.ent 

The Bank will endeavour upon request and whenever possible to help 
·~ 

the Saudi Fund :for Development organize its activities, evaluate 

projects and invest its surplus ·runds. Details of these arrange

ments and reimbursement methods fo1 ... assistance provided, ~Theneve:c.' 
-, 

appropriate, will be worked out during the Fund's Managing 

Director's forthcoming visit to Washington in April 1975. 

Riyadh,· March 12 1975 
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e follov.ring five points \voro discussed in the eet · ng bet vee ·tl"'e 
r1inister of Finn.noe • the Governor OJ. SJ~lA. on the one hand, an 11.~ . 
Nc&: ar~o.ra and his a.osociatos on t e other; 1l Increase in OPEC countries voti g p war; 
2 ~rhird indot-1; 
3 I BnD borrowing program Fiscal Year 19?6; 
4 rroc·mical Cooper a tion between Saudi Arabia (md the Bnr!k; 
5 Bank support to the ·Saudi l~d for · evelop~ent . 

~Ji th renpoct to the first t hree , OU111L'lary not;ea had bc3en previously 
.roparod, in Arabic and Englioh 9 and presented by t •e Dank to the 

Governnent. The following conclusions '"~ re reached on t 1ose t4.roe 
points : 
i) subject to being assured of the rishos or the OI':t.C countries i' · t~.l.O 

rogard, the Ba.nk • s mana.geu ent would . bo t·lill i nb to try to nor::; t-t , .to 
an increase in the voting po~;er of tl~o Oi EO countries arid ··.. thoi_ 
subscribed c apital in such a "VIO..Y a ·to increase thoil~ vot·· nr:; pO\·:or 
from about 5~6 to 15$~. The Saudi delego.tion stu·tod i s s pport fo 
such an increaaa . 

ii) the Saudi Governrnant stated its support f'or t e oettine up of 
uthird ~indo\'1" lending f£ cili ty ,.;i th.~ n tho Dank Gro 1:>• he principle 
or the Kingdom 's contribution to an intere~t s bsidy fundi t.is 
conn f) Ction v1as accepted and the ru .ount thf roof \>lOUld bC:1 connide ~od 
by the Government Wld deterc1ined at a lutoi• data . The Bani~ O.c:'l"c ·~ (.._ ·co 
]ceep the Ba.udi Government informed or tho support oncl contri utions 
received from other participnting OEGD and Ol::Ec countries. · · 

iii) f1r. Mc Nru:lara inf'ormod the Saudi delegation or the scope of t ho 
Bank ' 6 borrowing program for ]'Y 19?6. !ie Gxpl"GSSOd v hf;) vieH h· " 
borrowing to the extent or one billio~ dollars equiv~ ent o ~ore 
at market rates from Saudi r abia would be lrighly desirable and 
approi'riate. 'rhe Government confirmed th~ t it \1Quld · n t he futuro 
continue lending to the Ban~ , which it considored a.s ouo of t he· 
principal beneficiaries of its lending. The amoun·ts f'Ol" l?' 1976 
t-tould bo detnl"minod sotnetime . in July after the b dget; had been 
propared. The question of lendinr<; in other than US dollars 'ti¥c .. s 
rai ad and I1r. hcNamara sta:ted that it would be possible to borro ~ · 
in a basket of currencies equivalent to S f.s . 

With regard to the last two points on tho agenda , agreements in princ"ple 
~1ere reached and embodied in ser)a.rate memoranda 't:hich we:!'e ini tJ.alled 
by both sides. 

iyadh, lUrch 12 19?5 



Summary of discussion betvreen the Qatar Government, represented by the ~!inister 
of Finance, and ~~. McNamara in Doha, March 13. 1975 

The following conclusions were reached: 

1) Increase in OPEC countries yoting pm·rer. The Government of Qatar supported 
such an increase. 

2) Third vfindow. The Government supported the establishment o·f a Third 1vindov-; 
lending facility within the Bank Group. The amount of tl1e Government's 
contribution to the interest subsidy fund ( 't'rhich the Bank had suggested to 
be 15 million dollars) would be determined upon return of the Ruler. The 
Minister of Finance stated that he would inform the Bank of the Government's 
decision soon, 

3) IBRD borrow·ing program, Fiscal Year 1976. The Government stated that the amount 
to be lent to the Bank was under consideration and 't'Tould be determined by June 
1975 in light of Qatar's financial position -- the budget presently includes 
200 million dollars for the World Bank and the n~ for 1976. 

Doha, March 13, 1975 

.. ~ . 



reb 5, 1975 

Dear J 

pat in 

in 1 t thank you for your ass1 t nee. 

Sincer ly. 
(Signe-d) _ obert • McNamarl 

The Honorable 
J c. Fletch r 
Mldniatrator 
ational Aeronautics and 

Spaee Administration 
Waahington, D.C. 20546 

WUDrewes:RSMcNamara:ml 

Rob rt s. Me :T 
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I~ wu., at 
llttb Chtl• wbea .u1 ·· wu aleet 
prtva - effer!Q& · t11P*' 
4elay• . &tt•rtone:lOQ 

All te Vietc..a. 

I -- 1 lib . . c c. hy t£ 
tha~ I a ~ if:!1 · . . • s f~ ?rMU. : ~ tte . lut 
. t .... tha pold.JtJ ..... laYol . 1: Ia !&1WIII1a. "' the cov 
of wbtcb he •iql.ed. out for l&Yorab_ _ ·d t joiat ~ant-sm . 
nTal clcMloPn 'pi'Oj.et at ~r.. l hepe- 'eosatl\er f1D ' 
mT joillt proJeeu to te trf.u au. and 
obj ~twa en tt. · U ba_.•U•att 

1'1 I feel tlla 
...... • • ·The 

ful\ctSA.m .effectiwly oa11 lf it • a f~ ad tr.u. -f relatioo-
ahlp with ita _.. r ·~riu. It t• .,. •iaeen - that t 
dtalosa with 1our ownreu& in thta w.:S. ca f hW ea~..-.;:d 

With · ut wtahu, _ 

WDClark:RMeN:mss 
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~ WDClark:MBenjenk:sf 



4 a d..o atef 1 for your . t• eb ll. &1 cut 
ftnaacS.as til k ad IDA nojeete. Tour clarlf1cattoa will help 
u sreetly la ~ . art · tl\6 pap•r era t t . aejec~ . 1eb o • 
in ll7· dMa Jaartt oa May 20. 

Th4l ti&ht ltoaorabla 
Judi~b Hart 
Ktot.ter of l>Yer• bavelopaat 
· land lkmtUl 
t• .rt.ac• 

J.mlclon SWll 5DB. · 1ant~ 

WD.Clark/LPChatenay:RMcN:mss 
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. r c ~amara 

(2) 



March s. 197S 

Hr. Rur1ck ee t to a copy of hi• rau ua to you 
d te4 Mar~h 1. eubj ct: "Draft port ou Capital Subaert.peioua 
fo-r otiC Cl)Uiltl"i .. tt 

JNri.aa •Y absence, pleaae arraae for a duc.ueaion of tbe 
r•pon wtth Burke and otbe'f aerd.o.- ·officer a of the B-.ak. Upon 
ay retun. 1 ahould lik• your reco.ea4•t1ou •• to bow we 
should p'Coceecl oa cbia utter. 

In ·per a (iv) , Leater •uaa ta ptaparation of a · eparate 
DOte on "further 1Derease• ia Bank •ubae-riptioua hicb aay follow 
the final cleetaieua to be taka by th• 1\uld oa their . oev q otea." 
·Pleaae aak hta to prepare auoh a aote. 

RMcN : blDJJl 
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March 4, 1975 
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MAR 3 1975 

Deal' Abdlatif. 

Tbaalt you very Jttud\ f'or your letter dated P bt'Uill'J 8 
by wbieh I w deeply t .oueh 4. I treasure your kind aeaertion • 
Had I seen tb report to wbieb you J"efer before receiving your 
lette.r, l woald never bav suapect d,. however. ita 1nacc:ur eie• 
and miaillt rpntatloae. Mlaquotat1oaa tly the prea e0111eti • do 
not c e to • as a aurpri •. 

lour 4edicattoo and ceal to the casae of eecm.OIItc develop eut 
is Teally llearteniq. I • sure tbat all coaeernell with the :ea.oae 
of eco~e develop•eot fully realize that eooparatioa is bot the 
eoJ:e and solid baaia of their e-tf·orts. 

tookin forw rd. to aeeting you aoon. 

ltr. Ab.tlat1f Y. Al...fi ... d 
Director General 
&uvai t F'und for Ar·ab 2c6no ~te De~elop · n t 
P.O .• Box 2921 
Kuwait • l(uvai t 

SElFishawy I rh 

cc: Mr. McNamara's Office (2) 

Sincerely. 

· bert .s. MeNaura 



reb 3. 1975 

Re: '!Vo-Y · * Bonds . ot 1975, due _ March_, 15, l9U 

Pur u8.nt to Resolution No. 75-22 dopted by the Executi v 

Directors , ot the Bank on February 18 • 1975 tor th creation of 

an issue ot bonds to b known th _ 'l.Vo-Y r Bond.s ot 1975, du 

March 15, 1977, in an aggreg t principal amount to b . d t rmin d 

by the President or Vice Preaid nt , Finane or th Treaaut-er but 

not to xe d $24o.ooo~000 9 and to bear intereat at a rate not to 

xe ed 6-3/4J per annum, I have dete:tmined that said aggregat 

principal amount will be 240,000,000, and aid int re t rate will 

b 6.40% p r annum. 

(Signed) Roc3rt S. McNamar~ 

Rob rt s. Namar 
Pre ident 



~AAR 3 1975 

(X 5077) 

UCO· D <»MPLLTILT . ·o I'OILt 

MOat . !VIII AT 1 3S ROllllS 

c ~ , • El 

It: 



MAR ,3 1975 

Dear Abdlatif. 

Thank you -very mueh for your letter d ted February 8 
by whieb I vu de ly touehe4. I tre .. ur your kind uaertion • 
Had t . aeen the report to which you ref r befor receiving your 
lett r. I would n v r have uep et d 1 however. ita inaecuraeiea 
and aie1nterpretat10fta. M1 quotations by th pr •• . ometi • do 
not c:011e to as a ttrprise. 

Your d dication nd eeal to the eaua of eeonomic development 
is r lly heartening. I am sure that all cone rned with the cause 
of econOilie d velopment fully r alise that eoop ration is both the 
core and solid baais of tb ir efforts. 

Looking forward to eting you soon. 

Mr. Abdlatif Y. Al-Hamad 
Director General 
Kuwait Fund for rab Eeono ie Develop nt 
P.O. Box 2921 
Kuwait • Kuwait 
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cc: Mr. McNamara's Office (2) 

Sincerely, 

tSJR:ned) Robert S. McNama:rr 
'ROtrert S. M amara 
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