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December 28, 1972 

Dear t:r. Hamil ton~ 

,1r. Mel: a ra is out of the city until the 

fir t of the ye-r, nd eek after his return 

ill be leavino for ten d ys in ·es t Africa. 

For this reason it ill not e o si le for h 

to a.tt nd the eeting on J nuary 17. 

Sincerely, 

( tis ) .· rgaret S. Stroud 
Secr etary to . fr . . !c am, ra 

Ar. Walter A. amilton 
' H! Confer ence Board 
845 Third Avenue 

e York, N. Y. 10022 



December 14, 1972 

Dear Antonio: 

I too enjoyed very much lunching with 

you on October 25, and I should be deli hted 

to meet with you a~ain either here or in New 

York. Please let me kno1;.; when you would 

find it convenient to do sc. 

With best wishe • 

Sincerely, 

His Excellency 
Antonio Carrillo lores 
Secretary-General 

obert S. Mctamara 

·orld Population Conference 
United Nations, N. Y. 10017 



Dece~ber 6, 1972 

Dear Dr. Brown: 

I, too, m unclear on w at can be done to 

assi t dezh a. ndelstam to leave the Soviet 

Union. However, I should like to help her and I 

will try to find a ay to do o. 

Sincere! , 

Robert S. 1cNamara 

Dr. Clarence Brown 
Program in Comparative Literature 
Princeton University 
ast Py11e 

Princeton, ~. J. 08540 

\ 
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Colonel James Roberts 
Ao..1 .. ta·n Trav~l 
~t. l arajganj 
P. 0 . Box 170 
,,ati. mandu , 1epal 

Jcar Colonel Roberts; 

December 6, 1972 

You may recall thnt in January we discussed the possibility of Mountain 
Travel providing in Tovember, 1973, leadership and logistical support for n 
trc ~ in t 1e I imalayas for a party composed of rr.y '\·life an< myself and o ne or 
t~o o 1er couples . I am now prepar ed to suggest a detailed itinerary and to 
u.sl· hat you make t 1 e necessary plans to r eserve person 1el, transportation 
and o her facilities in suppor of it. 

Subject to changes you may recommend, t.ve pronase t he follm-1ing: 

·a . Tl c party vJould consist of ~1r. and .:!rs . Robert S. Hc Namnrn. and Dr • 
.:1:1 i1rs . Hillard Goodwin (\.:i t. the possible addition of Dr . and Hrs . Joceph 
i~ ' rra.y whose decision to participate or not t-rould be known next January). 
\11 r~. r: bcrs of t he party wouid be in t heir u i -50s • with extensive hiking 
(and sorr.c climbing ) experience in the Sierras, Rockies and Alps, but with 
no moun ail con itioning immediately prior to t he trip . 

b . He "t-7ould plan to arrive in Kathmandu r1onday , November 5 an '{vould 
ope to fly, to Pokhara Tuesday, November 6 to begin on tha t day the trek to 

J homson . If I recall correctly, you believed it should be possible to tv-all' 
to Jhomson in nine or ten days (possibly continuing one day beyond to 
~Iu · tinath) . 

c. On Thursday, November 15 \-le would plan to fly from Jhoms on to ol hara 
and thence to Khatmandu . 

d . On Friday , November 16 we would fly to Lukla (or beyond, if the planned 
airstrip is open) to begin a walk to the mo1astery at Thyangboche . 

e . Betv1een Friday, November 16 and Tuesday,. Fovembe r 20, we \vould \~alk 
to Thyangboche, return to the nearest airstrip, and on Wednesday ~ November 21, 
would fly back to Kathmandu (the party might 1-1ish to snenu t\vO days more in 
the Khumb region if that decision could be ronde after their adaptation to 
the al itude and trail conditions had been detennincd -- '\vould t,1is be possible?) . 

In your opinio:1: Have we chosen the most interesting treks ; are the 
imes optimum in relation to veathcr conditions; and is t he time schedule 

rea.ona le in relAtion to the distances to be covered? Although the detail in 



Colonel James Roberts - 2 - December 6, 1972 

which the itinerary has been outlined might suggest that we are firmly 
committed to it, we are not. We will rely on you to propose the optimum 
use of the time between our arrival in Kathmandu on Monday, November 5 and 
our departure on Friday, November 23. Finally, what would be the cost of 
the trip within Nepal (covering air transportation, guide and porter service, 
equipment rental, hotels, etc.) for a party of 4 (and also for a party of 6)? 

I would be most grateful if you would accept our request for reservations. 
We would be prepared, of course, to send a deposit immediately upon rece:pt of 
your reply. 

With best wishes, 

cc: Dr. and Mrs. Goodwin 
Dr. and Mrs . Murray 

Sincerely, 

Robert S. McNamara 



D eember 4, 1972 

Dear Larry: 

I m nclosing n rticl from rec nt 
edition of the World Bank newsp per about river 
blindne s. I hope it will an wer your que tions. 
One of o r taff bers is in th proce of 
writing a boo on the subject, but it ill ot 
be av 11 ble for so e time. 

rs. cNa ar nd I, too, enjoyed the 
meetin at Palm Springs and will look orw rd 
to seein you and Hrs. r illi at the next on • 

Sincerely, 

Lawrenc~ . \illi "s, . D. 
65 orth dison fvc1ue 
P~ sadcna, Calif. 91101 

Enclosure 

r 

\ 

\ 



December 4, 1972 

Dear Mr. Brassell: 

Mr. obert M_c Na.mara regrets that, since be 

\<Jill be away from the Washington area during the 

last two weeks of December, it \4'111 not be possible 

for him to meet with you. 

Yours truly; 

(Miss) ,•fargaret S. Stroud 
Secretary to Mr. r1cNamara 

Hr. Charley Barney Brassell 
214 Internatione.l House 
University of Utah 
Salt Lake City, Utah 84112 
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LIST OF PROJECTS 

r' 2--~/?v---

tro;p/ b /?b 
1 . Financ ial policy questions to be studied : 

S ould we not provide for a higher percentage of medium- term issues (5- 7 
years) in our borrowing program: 

(1) What would be the effect on our ne income and / or lending rate. 
(2) What risks would be ssociated with the move and how would we meet t e • 
(3) What is the practice of other institutions who are financi g long-term 

capital investments (e.g . , EIB, U.S . Export- Import Bank, private 
companies, etc.) 

b . Ho't~ low could we let earni gs sink , both as a return on equity and i _ 
absolute amounts, without significantly affecting the volume or cost of borrowin 
and what would be the effect on our lending rate or on our ability to f i a ce a 
third window of such a policy . 

c . Would it be desirable to establish a third window and finance it by a.y o e 
o ore of the following actions: 

(1) A gradual reduction in the level of IBRD net income . 
(2) A termination of the transfer of IBRD net income to IDA . 
(3) A reduc tion in IDA's "three- fourths percent, 50- year maturity" credit s 

and a replacement of these with third window credits . 

at volume of le dig could e fi aced throug the t ' ird window ad on T_ct ~e~8. 

d. Should IBRD make lo ns t o India, Indone , Banglades or 

(1) Offset a deferr d or le s than adequ te Fourth ep 
and/or 

is .. e to :A 

(2 As a substit, e ho te - term or higher- cost credits ~ . ic ~ 

nat 'ons ~ould otherwise be forced t o accept from other o•rc 

Cou .... d t e ris of I RD le di g to t ese co n ries e red ced y got: .. r:~::.o~ £ 
an aareement with both the orrowers and the o ther jor creditors t t:'<t t .. Sc:~~< 

would ot be asked to participate i any futu e deb t reschedulin • 

e . vJ"tho t establishing a th-ird window; as it is norma ly c r..ceiveC., a"1c . .. ,..,.:_t: ~c · ·": 

c angi g the amount of the Bank transfer to IDA, co d the Ba k establ · s """~" ··o 

categories of IBRD loans, o e for sue countries as Nexi co, Braz:Ll, and t: e '-.,. rg~.,_r:_ 
borro~ ers (e . g . , at 7- 1/4% and 20 years), and t e other for all ot er ··Bank' co·~::-::- ~·-~ .... 
~ith terms of 5::,.%, 10- year grace, 35- year aturity (the 'ble _ · 1 cou:tt:!':_ s cnor.g ::::.s 
eT!lbers of this group would no lo ger receive IDA credits). i t . e a ro .. rec'. ·r-1 ... -

78 bo ro ~ing p ogram, examine t e impact of such a mo e on both t: .. l'.! net :.--:::c..., ry~ 

the Ba k and t he debt service o ligatio s of o r borrowers. 

2. Develo ment Policy Staff ro· c ts : 

a. Develo a la for 
f achieve ent in t e develo 
benefit of eco onic growth . 

im!)le e ~at::on of ~c..Jam2ra' s r co"""-.er...c:::-t.,. ~s 
cou tries fa more eq it~::n di~":~:~~t~~- ~~ t:~n 

.. a es 16 a d 7 of t e ... 972 Anr:.uc~- :~c8'-=--~ --r~t:>'"'S • , 
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b. repare a definitive state ent on what, if anything, can e do e to ad 
tech~ology to better meet the needs of labor surplus and capital deficit eco 

c . Arrange for the Program Review Division to present a nually a co 
on the level of IBRD lending: Is the level of le.ding planed for each 
country, each region, and the Bank as a whole for each year appropriate 
of the needs of the borro"tolers, the ' net transfer" by the Bank, other sources 
ca ·tal, and the performance of other institutions including the regio al a 
(1ote the relatively low level of IBRD le ding to Latin America in FY '72.) 

ry 

d . Semi- annually prepare a tatement on the debt problem of the devefopin 
co ntries (i eluding up- to- date tables of recent changes in debt service, etc., 

ies . 

as well as projections of future trends), and state the im lications oft e a a y ~ 
for B Gro policies and actions. 

e. With respect to the "least developed countries": 
o--

(1) ~~ t are the needs and probable sources of supply of external c :t 1 
for FY 74-78 . 

(2) In relation to the needs and proba le sources of s y of exter 
capital, what should the level of IDA support be for FY 74- 78 a d 
-1ill this requirement affect the level and/or allocation of t e 
Replenishment . 

f . Categor_ze the develo i countries d for e ch cate ory deve 
erical "sta dards ' for eac of t e important measures of deve op .e 

factors affecting the rate of deve~o me t (life ex ec a cy, 1- ter cy, 
!'ate of gro 7t etc . , d rete f gro~· t• f agric lt ::- ex rt end 
exports , level of u lie aving , perce t of GTP devoted ~o ed,c t •o 

3 . Examine t e "guara ee cove. ts' or sec· i~y andi g e ind I RD ~ C. 
~ s of ot er si i ar i tit tins incl ding t U.S. Ex or~-~m or 
ADB, EIB, Crediti staldt, etc.: 

a. ow do t e 'gu ra t es" differ from t e p i t of vie"t-1 of ote . i 1 :. .. vest - s. 

b . What action is r uired 
t give I BRD bond f 1 fa~t 
their equivalent) . 

y executive o e i lative br nc es of g ver.~~e . t 

... d credit guara tees of the • m' er g ve.,.."'1n ""!~ or 

c . In addition to influenci g such o.icies as artici ation i 
agree ents, how do the differe~ces n t e co e ~a ts affect t e cost 

4. Study the exten tow ic t~e L C ave u ed or s:ou_c 
external private .capital markets and i dicate t.e ·ays in w ic 
LDCs to greater use of s c a d t ffec t ~t 

may h ve o the volume of ci:"..v~dua_ co i 
Institutio a ize i fo ation t _c act:ons . 

resc ed.• ::.n 
f b r:- T,.] ng . 

-c~ ... • r.-"­" ,-, _ , -

LDCs in t e private ca ital ag - 35-39 of F~~ed' ? ·· .. r. 



.ovember 27, 1972 

Dea ·1r. Gibson: 

1r. c 'amara ha d e to than~ you f r 

your invitation to ttend the Intern tion 1 I u -

trial Conference September 17-21, 1973. Ue regr t 

that, si c til B nk' s nnu 1 :.1 tin in irobi i 

duri the am p riod, it will not b o ible for 

him to b ith you. 

Si cerely, 

C is ) ... arg r t S. Strou 
..... ·cretary to ~ 1.. · amara 

~ fr. -- eldon B. Gibs n 
St nf rd e earch In titut 
Henlo Park, Californi 4025 



. . 

ean rjay .iller 
Gr duate School of Busin 
St nford Un 

tanford, C 94305 

D r Arjay: 

Yo ave asked for 
ou ar co sidering for 

the fcculty b se for th. 

In Janu ry of this y 
evaluation of 1r. Henry 

r, 
owent 

Nove b r 27, 1972 

of Dr . Al i E thoven w o I understand 
senior faculty .ember to "h lp solidify 

d r e rc} pro am in u lie t: n .ent . " 

po din to 
to you a 

r que t for my 

"·1y apprais 1 of !r . o en is based upon clos csoci tion wi t h 
h in the D partment of p ri d of n rly fiv y a r s . 
B don that as~oci tion, I consider lim up rior to 11 other 
indivi u ls w om I mi ht con ider u lified for uch ost, ith 
th pos ible xcaption of . r. ichar Neust dt and Mr. lain 
Ent . oven. H ould 1, in to St nford firs t-el mind, long 
ex peri nee in nd i th gov rnment, deep u d rstnndi of 

ational and international sc nes." 

na don s ven years of t e clos st s oci tion ·ith Alain Enthov n. 
I should li e to s y of hi ev rything I did of l.enry _ en -- if you re 

ful in ttracting Alain in o taini He ry, you will 
on your f culty tqo of th ~h I would consider. b t 
for direc tin academic and in Public . nt . 

~ith best wishes, 

Sine r ly, 

ara 



. . 

November 22, 1972 

De r Mr. Pr sident: 

On r turnin hom , after 
I nt o send you, on b half of 
th nks for our ho it lity nd 
of your countr hich alre dy 

o t int re ting 
y wif d coll 

y ve y best 
uch to 

Th re 1 hig light of y visit w s our t 
v nin hen I found ho deeply I a re d with 

on the proble s that f c c h s Z 
the ' rl ide a bett~ n ro~ 

nd sta nant, tr ditional, r r 1 ctor. 
you that 7e at the World B nk st nd re y to h lp 

o sibly c n to i ple ent ny oundly based plan 
situ tion and build Zambi pro perity pr 
citizens • 

e t 
re 

r 
s uch as we 

r edy this 
to all its 

. gain I wo ld like to thank you f r th opportunity to visit 
your lovely country nd, bov 11, to . eet you d le rn bout 
your thoughts, with wticl I find s lf in uc inc r ympat y . 

His Excellency 
Kenneth D. Ka nda 
Pr qident o Z mbi 
Stat House 
Lusaka, Z mbia 

WDC:RMcN:mss 

Sincer y, 

t obert S. c •l m r 



INTERNATIO AL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

WASHINGTON, D . C . 20433 , U.S.A. 

OFFICE OF THE PRESIDENT November 9, 1972 

Mr . Ken McCormick 
Doubleday & Company, Inc. 
277 Park Avenue 
New York, New York 10017 

Dear Mr. McCormick: 

The manuscript of Anne Simon's book arrived after 
Mr. McNamara's departure on a trip to East Africa . I 
will, of course, bring it to his attention when he 
returns. However, since he will not be back until 
after November 15, it evidently will not be possible 
for him to incorporate on the jacket any comments 
he might have. 

Si9ce:rely, 

( d u& {~L/ 
'"· ·· o I 

(Miss) Polly Yates 
Secretary to 
Mr. McNamara 



INTERNATIONAL BANK FO. 
RECCJ14STRUCTION AND DEVELOPMENT 

INTERNATIONAL DEVELOAMENT 
ASSOCIATION 

OFFIC~ OF THE PRESIDENT / 

)~~ 
;_;:;~" 

INTERNATICJI4AL FINANCE 
CORPORATION 

' 

• 
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lNTERNATtO. AL BA~K FOR 

RECO~S-R~CTION AhD DEVELO?MENT 

NTERt\A"';""lONAL DEV:::LOPM::.:l':T 
ASSOCIAT !O~ 

Oi"'F"ICE OF" THE PRESIOENo" 

INTER:--JAT!Ol'\AL FiNANCE 
CORPORATION 



·l,..,<~ember 2, 1972 

AN APPROACH TO THE RECONSTRUCTION OF NORTH VIETN&~ 

In a note submitted October 15, it was estimated that the reconstruction · 
of North Vietnam would require, in the first five years, external aid averaging 
between $570 million and $630 million per year (the import program would be 
directed to emergency aid in the first instance, then to medium-term recon­
struction, and finally to the start of the development program). It was 
suggested that the major portion of such aid might be financed by the United 
States and Japan, but that significant contributions could come as well from 
eight or ten other nations and from several international institutions. The 
purpose of this memorandum is to outline how such a multilateral effort might 
be organized and to suggest a time schedule which might be followed. 

The manageable size of the population of the country (perhaps 22 million), 
its heavy concentration (perhaps 90% in the Red River Delta), the country's 
previous industrial experience, and a recent history of highly effective govern­
ment administration all support the hypothesis that a timely and well-organized 
rehabilitation effort can yield prompt and rewarding results . Assuming that the 
U.S. and North Vietnam would wish to establish a joint commission to direct the 
flow of U.S. aid, the size of North Vietnam's import requirements and the sub­
stantial number of potential contributors suggest that some kind of multilateral 
coordinating arrangement would be needed - - it is unlikely that North Vietnam 
could manage effectively the large number of bilateral ' aid programs that would 
otherwise be established . 1/ 

The countries most likely to join the consortium would include the U ited 
States, the United Kingdom, Canada, Japan, Germany, France, the Netherlands, 

orv1ay, Sweden, Denmark, and possibly Austria, Belgium, Australia a d Nev7 Zealand. 
The staff work for this group could be done by the World Bank and the Asian 
Developme t Bank (Japan wi 1 no doubt be anxious that the Asian Develo.ment Ba k 
play a prominent role in this exercise but its staff resources are limited; in 
Ba glades the World Bank provided 10 of the 15 experts on the UN team, a d 
'tvithin two v1eeks after the three-week field mission, the team was able to produce 
an outline of the requirements w ich has stood up well under the test of time). 

The chairmanship of the consortium shou d be decided e .rly. r~ i a time­
consuming task requiring constant visits and personal contacts by the c airman 
with governments at both ministerial and official levels. Most of the existing 
consortia and consultative groups are chaired by the World Bank, but other 
arrangements are possible (in any event, it will probably be necessary to re y 
on the Bank for staff work). The UN might be called upon to organize the 
consortium so that Russia and China could be members. However, the UN ha 
not had great ex erience in matters of this kind and in other situations it 
has not proved difficult to in ure an adequate degree of coordination wit 

~ China and Russia through the recipient countries. 

The same problem wo ld e sed by aid for Sout ~ Vietnam, Cambodia n 
Laos and the same co. sorti m could be sed to coo di te m~ltilater~l 
aid rograms re i ed y se countries. 
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It would appear desirable to organize a preliminary meeting of countries 
and agencies interested in participating in a multilateral coordinated effort 
within a few days of any firm indication of a desire for assistance by the 
Government of North Vietnam. The meeting should consider: 

(a) Formation of the multilateral consortium 
(b) Immediate action required including: 

- clearance of the port of Haiphong and provision of emergency port 
equipment 

- provision of immediate food and other emergency requirements 

(c) The fielding of a mission to make a quick inventory of the most 
urgent relief and economic reconstruction needs. 

If, for example, the Bank were to be entrusted with the initial arrangements, 
it should be possible to call the preliminary meeting within about ten days. In 
addition to interested Bank member countries, invitations could be extended to 
the UNDP, ADB and FAO (world food program). During this interval: 

- a two-man team could visit Hanoi to ascertain 

(a) the views of the North Vietnam government (including whether 
they would want to be represented at the preliminary meeting); 

(b) the current position as regards the port of Haiphong (including 
potential capacity over the next few months and possible needs 

·for transshipment, e.g., in Hong Kong), food and fuel su plies 
(including prospects of supplies from or via China). 

- an exploratory missio to determine needs in great detail could e 
organized to go to North Vietnam immediately following the ~ relim­

inary meeting. 

- contacts could be made with interested countries and agencies to 
determine 

(a) availability of emergency supplies, and hel for port clearance 
and equipment and 

(b) views on the organization of the consortium. 

Following the organization of the consortium, clearance of the port of 
Haiphong should be begun immediately . In the case of Bangladesh, Chittagong 
Harbor was made operational very quickly by Russia once it started work. The 
delay in starting these operations, which several countries were willi~g to 
undertake, was due to the cumbersome procedures of the UN who had assu ed 
responsibility for the action. In the case of North Vietnam, the chairma 

~ of the consortium should as early as possible make a direct approach to o ~ e 

of the countries having competence in mine-sweeping and sal 7aging. r· ese 
include the United States, the U.K. and Russia. All other programs will be 
dependent upon the quick restoration of these port facilities; in the ec d 
phase , considera tion will have to be given to an ex ansion of the faci.it:es 
to accommodate a huge inf ow of i ports . 
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Emergency food imports are likely to have a high priority in the next 
few months. It must be assumed that South Vietnam, which has tradit ionally 
exported food to the north, will not be doing so for at least the next few 
years. At least part of the aid would have to be untied and in the first 
stage the overriding consideration would have to be delivery times not price; 
therefore conventional bidding procedures would have to be avoided~ The 
exploratory mission to go out should include experts able to make assessment 
of the short term food requirements, and the potential for its distribution. 
Once preliminary estimates are available, it will be necessary to establish 
the extent to which China is prepared to help meet these needs . Emerg~ncy 

requirements for medical supplies and shelter (e.g., galvanized sheeting, 
cement) should also be established at this time, although the capacity for 
improvisation of the local population should be taken fully into account so 
as not to divert any resources unnecessarily into these fields. 

The exploratory mission that is sent out should have competence in the 
following fields: 

- transportation, including railways, roads, bridges and inland and 
coastal shipping 

- power 
- telecommunications 
- c ivil works construction (dikes, bunds, etc.) 
- agriculture 

The mission could also develop with the North Vietnam Government the 
organizational structure for receipt of the first emergency aid, including 
possibly the establishment of a small liaison office in Hanoi (perhaps 3 or 
4 men) . 

The task of this mission is un ikely to be very complicated. So uch 
will need to be done that there will be plenty of time later for more accurate 
assessments of requirements. In the first i stance minimum needs to restore 
a small percentage of service can easily be calculated and the time bet een 
ordering and delivery will be such that mo e precise estimates can be made 
over a longer period without any fear that misinvestment or overinvestment 
will take place. In particular in the transportation, ower and telecomm i ­
cations sections the initial work can .roceed very rapidly . In angladesh 
a restoration of the telecommunications system to 10 percent of its origi a_ 
capacity was sufficient to cope with the more serious constraints in admin­
istering the aid program. 

It should be possible to assemble a mission within two weeks of getti g 
the go-ahead . This exploratory mission should spend a maximum of four weeks 
in the field and should be able to complete a draft report within two weeks 
after its return which could be circulated to the aid group. Preliminary 
notes on most urgent minimum requirements could be prepared and eire lated 
within roughly half this time span . In this situation the first meeting o£ 
an aid consortium set up on lines determined at the preliminary meeting could 
be held within three or four weeks of the arrival of the m:ssion in :~noi to 
consider initial emergency aid, and a second meeting within two or t ~ee 1eeks 
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of del·very of the nission report. Thus, :t would no be unreasonable to 
expect for al indications o assistance within about two months of a peace 
s ttleme If, for exa p e, s me sort of requ st of assistance were made 
by end-November a moderately optimistic forecast would have a substantial 
velum of aid beginning to f ow by he end of January or early Febtuary 
arriv·ng in time to utilize three or four months of the construction season. 



. . 

October 30, 1972 

District Superintendent 
Int rst t Comm rce Commi ion 
Washin ton, D. C. 

Dear Sir: 

Ch rl s vJ . Tate, who is a plyin 
bus lie nee, wa my driver during the 
my service as S cretary of Defen e. 

for a. c arter 
t year of 

Tate is n excellent 
the best of my ktm led 
bove reproach. lie 1 

d r, and to 

I a. sure he woulu do n 
for which he is applyin • 

his moral c ar cter i 
pletely reli bl nd 
xc llent job in t e ·ork 

Sincerely, 

o rt S. -!cNamar 



October 25, 1972 

Dear Mis Simon: 

r . McNamara ha sked t:ne to tell you 

that you ay send th manuscript of your book 

to him at the Bank, 1818 i Street • N. t.J •• 

Washington, D .. C. 20433, so that he may make 

appropriate co'Qli.tlent . 

Sincerely, 

(Mis ) ~ r~aret s . Stroud 
S cret r:y to ",1r . ~.teN mar a 

Miss Anne W. Simon 
322 E st 57th Street 
New York, N. Y. 10022 



October 24, 1972 

D ar vi 

Than you for ~our note r rdin 

p ech to the nnu 1 e ting of 

und, copy of hicl I enclos . 
I look for rd to e in you at t . 

Foundation tin • 

ob rt s . . c.~:m r 

Dr. Vivi W. Henderson 
r sid nt 

Clark Coll 
1 nt _, G or 1 30314 

Enclosure 

y 

n t 



< • 

Oetober 20, 1972 

I rec ivd on Octob r 17 letter fro Mr. 
Boyt P. St le, Vice Pr id nt of Gener 1 El etJ:ie 
Company, prote tin the action of T - 11 nd. in the pro-
cur ment of loeomot1v diately k d tb t ~e 
del y any action with reap ct to that proeurem~nt until 
we had time to re~iew the .b -is of th prot st. We are 
doing ao now and we will not give ou:r .approv l to the 
award of the contract until w are cDnvineed tl t 8 nk 
procurement procedures ha~e been followed. Y sterday 
we so advised Gen r l F~ectric. 

I t rat ful for th temperat ton of 
your note. It 1 true th t '•loc.ontoti pro 1 m a:r 
nothing new.u But it is new to me to receive thought-
ul. t mper -e eo · ent from an one cone rned with such 

· roblelll$.. I saure you that both I and urke Knapp, 
-our Senior Vice Pre id nt for Op r -tion , will p r ona.lly 
review the fact of t:bis e se .. 

With best wish 

Honor :ole Hu3h Scott 
Unit d St te Senate 
J shin ton, D. c .. 20510 

RMcN:mss 

Sincet' ly"' 

/51 /~;f cYt---
ob rt s. 



. . 

October 16, 1972 

Dear :t-ir. , orri sey: 

Mr. McNam ra suggest that h1 intervic , or 

the Ford Foundation Or 1 History Proj ct be 

recorded on W dnesday, D cember 6, fro 11:30 

to 12:30. 

Sincerely, 

(Mis ) Marg ret • Stroud 
Secret ry to Mr. Me a ar 

Mr. Charles T. Morris ey 
Dir etor, Oral Hi tory Project 
Tb For Found tion 
320 East 43rd Street 
New York, N. Y. 10017 



. . 

October 12. 1972 

Dear Mr. Odt: 

At long last Mr. McNamara is _bout to act on 
your r eomm ·nd tion r .gardin. transfer of tb tock 
of his ebildren. s you outlined in your letter to 
him of pril 20. 1971. 

However, in __ your letter you mentioned certain 
stock certificates which he bould sen to you. He 
does not seem to have tbese on file nd vond ·rs if 
they might be on f1lo at Stein Roe & · arnham. Can 
you h lp, ple ? 

Mr. Alden L. Odt 
Stein Ro,e & arnham 

Sincer ly, 

(~11s 
Seer 

150 South W eker Drive 
Chicago, Illinois 60606 

c mar 



October 11, 1972 

Dear: Mrs .. Corcoran: 

Mr. c:~ ,ra b s a _ked _e to t 11 you that, 

trav 1 chedule p ittin • he will pl n to tt nd 

the ICED annu 1 meeting in Elsinore in y of next 

year. 

e will confirm hi plans to you by the first 

of lt-iareh, 1973. 

Sincerely. 

Mrs. Ebb Corcoran 
Seer t:: ry 
Int rnation 1 Council for 

Ed c tion 1 Dovelo nt 
522 'Fi h Av nu 
New York, N. - .. 10036 

rg l'et 
t: r:y t r. 



Octob r 9, 1972 

D r Jo n: 

I h v not r th d t of 

M y 10, 11, and 12, 1973 for B 11agio III 

conf r nee, and I sh 11 tr to hold the op n 

or ueh tin . 
. n h nks for invitin 

B t 

Sine re1 ' 

Dr. • Knowles 
l" 

The oc fell r ound tion 
111 t 50th Str et 

e Yor , • Y. 10020 

< • 



October 7, 1972 

itt 

chu tt v nu , . w. 
D. c. 20008 

Gentl n: 

I hould 
of Prof or 

Club. 

nd 

Prof or is th auth r or co- uthor of 
dv nc d r t ndin 

0 in 
the 
D f in • 

In ie and i tin 
wor in bot 1 h e 
to be n id the 

I t 1 ure i sup or tin hi for 
e bership. 

Sine rel yours, 

'Robert S. 

RMcN:mss 
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INTERNATIONAL .BANK FOR 
RECONSTRUCTION' AND DEVELOPMENT · 

J'NtfE.RNATIONAL DEVELOPMENT '· ·.·• · r·. INTERNATIONAL FINANCE 
ASSOCIATION . CORPORATION 

,": ',, ',I I ·- ; ... ~ _! .... . ! ;', "[.. t •• ' ' 

OF"F'ICE OF" THE PRESIDENT · r 1 · ' ·, · : .-. , i; 

I, I '' 
1

) • • , :; :I 

1 • . I~fant mortality is high: . • 
a. Deaths per thousand liv_e b'frths ·.are .four _times as .~igh 

in tpe developing ~ countri~s ' as _in, the .deyeloped coun_tries 
(110 vs. 27). 

b. Children under five account for only 20% of the popu­
lation but for more than 60% of the . deaths. In Egypt the 
proportion of child.ren between the . ages of one to . two who 
di.e is more than 100 til)'les higher .than _in Sweden, and in 
Pakistan the percentage of children between one and four 
w~o die is .40 td.mes higher . than in Japan~ ... 

• ( ' ~ J ' • I I : • I • I I t ~ • t • • ' • : \ • ; ' • ; ~ ' 

. 2.: ~ife expectancy is · low: 
... A man in t~e West can expect . to live 40% . longer _than a 
man in the developing countries and twice .as-._ long as a man 
.in some ~f th~ lfr.ican countries. . . . . . 

. . ,J ': '1 1 • _l .,, • • , z;·#"' 

3. Malnutrition is· common: •. 
a. The . FAO estimat~s that at least 1./3 to 1 /2 . of ··the 

:;world's people-, suffe,r . from nu.tritional d~privation : .- the 
average pe!son in a .high stan?a~d ~rea consumes 4 pounds· of 
food a day as compared with a pound and a half in a low 
standard area. . 

b • . It is the pr:imary cause, or a major contributing 
factor, in 50-75% of the deaths of _l- t~ ~ 4~year olds~ 

: c • . Two-thir.d.s .. of . the children who ; e _scape death . will live 
on, restricted in , thei~ growth ~ py: 1 ~alnut~i,t,iQJl , which st,unts 
bqthbodi~s and .~ind.s alike .• ri ·,:·,·· : _· ... . ·.· -! ;· 11 ,, ::· . r1 : •· 

' ' ,
1 

I• 1 I , : ; .. , rl , . ' ' .·,( •' '! •' • I I ' 

4. Populations are exploding: . . . , . 
If the replacement rate is reached by LDCs in 2040 and 

by DCs in 2020, the developing country population of 2.6 
billion will stabilize at 14 billion. If the replacement 
rate is reached 2 decades earlier, it will stabilize at 
10 billion • 

/~1 
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5. Unemployment is endemic and growing: 
· . a. The equivalent of approximately 50% of the labor 

force is unemployed. 
b. In many areas the urban population is growing twice 

as fast as the number of urban jobs. 
c. Throughout the developing wor J,d, t _h_e labor fqr~e will 

grow during the 70s at 2_.3% p_er ·year:, 'compared to .'approx-
imately 1'.9% during 'the 60s.';' : ' r,, " -. i · · :. ' ·· ·· • : j 1 

• ~-

-:· ·d : • . 'ln 1 some Latin Ameri:cax{ cou~tries ' the' 'ra·~.e . of gr_~wth 
will exceed 3%. · \ · : · ; ! ·) 

:, • ' · - , ,~, ~·: 1 · · . , : ··~ • .. f ~ .~ :)c ; 1 f, ·· i ~ ; · i.i·!~ ... , 

6 ."' Illiteracy ·is · w'idespread: · : ·: · ~ · , · .. - i ~· ··· • • ~ ·' • • : · r 
' · There are 100 million more ·illiterate's ·.today · t ·han there 
we.re 20 years ago;, bringing ·the to:tal :number to• 800 · million. 

t • - ~ . • I ' f ' ' ~ ( ' J • l I I \ - f ', 

7. The distribut·ion 'of income ' arid · ·wealth <in ' the ·Lnc·s is ' · 
severely skewed and in some countries becoming more so: 

a. In Brazil during the 1960s ~ ·'the. share: 'of the · national 
income received by the tpoor·est · 40% .. 'declined ; ·fro~ 10% to 8%, 

((while the share ·o{ the ·top 5%: grew · from '29% ·to 38%. · ; 1 
· · • • 

b. In Mexico during the pkst 20 ' year~-r' the ·-sh-are of th.e 
poorest 40% declined from 14% to 11%. 

c. In I_ndia 40% of the population: ·'live beneath th'e · · 
poverty line defined ' ·as·· the · point ·at which · serious ' 
malnutr'ition hegins : ·an:d: during 'the : p'as"t : decade . the poorest 

·, ... 10% ,: some ;50 million . p'eople ,- have : grown 'poor'ei '. ·: ' ·. : ' f•'>l ,' ·. 

' • , I t ' ( f : ~ 
1 

• , ; 1 ' ~ , - ' ' ~ : • • l • : • :, I f :' 1 : ' • ' ' l , ~ ( \ ' I '"'; 

8. The gap between the per capita incomes of - the 'r1ch ·: .' 
nat-ions and ' 'poor"-' na-tions· is• wfd'emiiig rather I than narrowing t 
both·'relafively a'nd absolutely: • ,- 0 ;q ·_ ' \ '(. ( •; I • .-:·::·, " ~ 

:_.~· : l\'t ' 'the ' ex'treme's' - the gap'' 'is'[ already~ 'mdre th~lll $3,000, 
;;/ 'a 'nd · project'ions. ·ind'ic'ab~ 'it wiTI ' widen.' toL $9,000 by the ! .. ) 

end of the century, at which ·timer 'per' ··ca:pi1t'a·· incomes ·in · ~: 
the U.S. in today's prices would approximate $10,000 vs. 
$2,000 in India. : 7?: 1 ;_ : , n~ c; ;-~f; fl r. ~--. r: ~ .j :u :.i.: ·· . . ' . ;' 

. I', .. )' . ; ;> J' .] ·J: cf L : <~>!~')"T f.~ .i .t .i r·: t ')!:~) ~ '[ , ~i /~.! ~I 1)' · . • :: ·; r 
· • · c• r,r . .J.J•·.i.u~r",c ~~-- IJ;Ir ! c · : .:- l "r d.· ··d ~ /"r: ·· ·~ ,.., .;- ~ ,fl:_:c: c· ;rJ :~. )C: .,,l 

. r . , . 
• r 1 o .~- .. : t ' • ,.:._;_ 
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September 26, 1972 

MEMORAL~DUM FOR RECORD 

I called Paul Nitze this morning and asked whether, if I signed the 
attached power of attorney, I would be liable for misstatements in 
the prospectus. He said the Corporation carried insurance to indemnify 
the directors under such circumstances. Even with such assurances, I 
was reluctant to sign the power of attorney unless he and Ji~ Smith 
would assure me that they would personally read the documents before 

-·they signed them. He said they would do so. 

Robert s. McNamara 



. ' 

I 

POWER OF ATTORNEY 

I, RobertS. McNamara of Washington , D. C. 
do hereby constitute and appoint D. R. C. Brown and Claude M. 
Mae1·, Jr., or either of them, as my true and lawful attorneys­
in-fact and agents, with full power of substitution and resubstitu­
tion, for me and on my behalf and in my name, place and stead~ 
in any and all capacities, to sign the Registration Statement. 
and any and all amendments thereto, of Aspen Skiing Co1·pora t ion 
to be filed with the United States Securities and Exchange Commis­
sion under the Securities Act of 1933 with respect to the offer 
and sale of up to 325,000 shares of its Common Stock (par value 
$1.00 per share) of which some are newly issued sha1·cs and the 
remainder are already outstanding shares, and tp file said Regis­
tration Statement and amendments, with all exhibits thereto, and 
other documents in connection therewith, with the United States 
Securities and Exchange Commission, ~ranting to each of said 
attorneys-in-fact and agents full power and authority to do and 
perform all things necessary to be done in the premises as fully 
and effectively in all respects as I could do if personally 
present, he1·eby ratifying and confirming all that each of said 
attorneys-in-fact and agents, or his subst{tute or substitutes, 
may lawfully do or cause to be done by virtue hereof. 

Dated: ______ f""""'. ·-.... /_n __ , ·1912. 
v 

-.-.~..........,..~.....--------~~---....__...-- · ··-- ... --. 
'·' 

If 



S pt r 21, 1972 

) ar Ken: 

I • de ply rateful not only for copy of 

your boo hich sh 1 r d it inter t, b t 

lso f r t1 <l r. in cription hich accompani d 

it. 

. ny, . ny tl an s. 

lith e t 

inc rely ,. 

P. rt . t1c" ra 

·r. • Tho pson 
ic nt 

The 1 r oundation 
111 Jest 50th Str t 

w Yor , N. Y. 10020 

"Foreign Assistance -- A View from the Private Sector" 

. . 
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pte er 18 , 1972 

nt, Inc. 

8122 

C..entl n : 

ould you pl as nd copy of your ~i t r 
lo to tl er nal attention of ob rt S. 

t the followin dre 

n r 
t, ~::r . \v . 

n.c. 20433 

Than yo for , our eonsid ration of this 
re ueat. 

Sincer ly., 



. ' . 

Dar rof s·or De ath: 

\ifr .. .1c a ra's cal~n . r f r th next onth 

a ecome extr el crow in lux 

of for i n dign t rie c in to hi . ton for 

t Ban -Fun nnu 1 : e ~tinp,. • ·teN mar s 

ked t at yo r r oint nt •itl hi b ch dul d 

for 6:30 .m. on Octo er 13. I hop thi change 

ill not inco venie yo • 

Sine r y, 

rof. Nichola J. em rcth 
Department of Sociology 
~vashin ton Univer ity 
St. Loui , 11 ouri 63130 

r t S. Stroud 
to . r • . 1cN 



. . 

v 

tle n: 

·is 
r v c ti n 

f" your 

Th 
o ction 
Lucy Vinc·llt 

E elo ur 

l"t r , 197? 

tio 1 n 
2552 

for your 1 t 
y p of 

0 

Sine:. r y, 

b rt s. r 

t 
c no 1-

con­
th 



Septe b r 6, 1972 

De r avid: 

1ar ret and I ill be hap to accept your 

invitation to lunch on October 1. 

I look forw rd to vi tin with you duri g 

the Annual eetin • 

Be t wi hes. 

r. David · ockefell r 
The Cha e Uanl ttan Ban 
1 Cha e nhattan Plaza 

ew York, N. . 10015 

Sincerely, 

obert • Me ra 



r-ir. Th P rry 
732 Powell Driv 
al i h t { • c • 2 7 60 6 

De r Mr. P rry : 

Since :1r. !<t · · ~amara has 
fell ing three-we 
r sp nd to ur l tt 

returned to th <>ffiee 
.. k d to 

of Mr. Mo'ta ra' o ition - l 
rvant. he has had eo refrain ro p rticip tin 

in or co enting on tt r · of a strictly u.s. nature. 
n i , of eo·urse, co pli entad by your lett r .. 

Sineer ·ly, 

( l-tl.ss) Polly Yates 
StH::retary to 

r ... r l¢1. a ara 



. . 

14 
Armonk, 

ad 
10504 

car · r .. and trs • Cooke : 

• and 
you know 
they exp tr 
that tim . They ver 
invited. 

Sine rel ~ 

( i s) lly Y t 
Secreta to 

• fc amnr 

to 1 t 
ince 



Septe ber 6 , 1972 

Dear t r • Od t . : 

r. l'1c tamara. neglected to fil · .n I .. E . T . 
Quarterly Tax Re tur folloting receipt of your 
letter of January 10, 1972. 

He has sent a copy of youl" letter of 
August 7 to his tax consultant who las asked 
that we ascertain the dat of aequisition of 
To io ~tarine so that he c n file th retur for 
1<1r. McNam ra. If you 111 send that information 
to me, I will pass it long to hi • 

Many thanks for your help. 

Sincerely, 

{.Jiss) t·fargaret S. Stroud 
Secretary to Mr . McNam ra 

Mr. Alden L. Odt 
Investment Counsel 
Stein R e 6 Farnham 
150 South ~aeker Drive 
Chicago, Ill. 60606 
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