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Turning Promises into Evidence
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Areas Project  (Re-awakening Project ) (RaP).



1. Background

 The Second North-East Irrigated Agriculture Project (IDA 3935, US$64.7 

million, approved on June 22, 2004) was restructured in July 2007 to support 

conflict-affected communities in North, East and adjoining areas of Sri Lanka 

to restore their livelihoods.

 During the restructuring, the project was renamed as the Community 

Livelihoods in Conflict-Affected Areas Project, locally known as the Re-

awakening Project (RaP).

 In December 2009, an Emergency Additional Financing (US$12.0 million)  

 In 2011 a second additional financing (US $48 million) was approved to 

scale-up the components for village development and rehabilitation of 

irrigation schemes, specifically focusing on the returning Internally Displaced 

Persons (IDPs) who got displaced in 2009 in the Northern Province.  

The evaluation will focus on the second additional financing (4 new districts)



Project Name Community Livelihoods in Conflict-Affected Areas Project (Re-

awakening Project ) (RaP).

Donor IDA

Project Period 2007 - 2014

Total Value

Additional finance

US $ 128

US $ 48
Grant or Loan Loan

Project Area 16 Districts

Objectives ( 2nd

& 3rdAdditional Finance)
Revised project development objective: To Help conflict-

and/or flood-affected communities and villages in North, East 

and the adjoining areas by restoring their livelihoods, 

enhancing agricultural production and incomes, and building 

their capacity   for sustainable social and economic 

reintegration
Beneficiaries



2. Description of Intervention

 Components

Flood Damage Repairs of livelihood related community  infrastructures 
(FDR)
 FDR of minor irrigation schemes in the project area

FDR of rural roads in the project area

FDR of small scale Drinking water supply schemes in the project area     …

Additional Financing would help cover the additional costs associated with 

the expansion of the project area to flood-affected areas and associated 

flood rehabilitation activities. These activities include immediate livelihood 

support and rural rehabilitation programs particularly in the restoration of 

agricultural roads, minor irrigation schemes, rural drinking water facilities 

and agricultural market services.



Project 

Area



3. Results Chain (irrigation rehabilitation)

o Project 

Funds

o Beneficiary 

contribution

INPUTS ACTIVITIES OUTPUTS OUTCOMES
LONGER-TERM 

OUTCOMES
HIGHER ORDER GOALS

o Community 

Mobilization

o Training

o Survey and 

soil studies  

o Design and 

Estimation

o Rehabilitated 

Dams 

o Rehabilitated 

canals and 

related 

structures

o Increased 

Conveyance  

Efficiency…

o Adoption of 

Improved 

Farming 

Methods

o Increased 

Irrigated 

Area

o Increased 

yields

o Additional 

Economic 

Activities 

other than 

agriculture 

(Inland 

Fisheries)

o Increased 

People 

Participation 

in 

Agriculture 

Sector 





4. Primary Research Questions

What is the impact of irrigation rehabilitations on flood 

affected areas in central Sri Lanka  



5. Outcome Indicators

 Irrigation efficiency (%)

 Yield (Metric Tons per Hectare )

 Cropping Intensity (%)

 Irrigated Lands (Quantity/Ha )

 New Livelihood Activities(No s)

 Rain Water Harvesting (Mcm)



6. Identification Strategy/ Method

 Difference in Difference and Propensity Score Matching

Treatment Group: stratified by size of scheme

 up to 50 acres

 50 – 100 acres

 100 – 200 acres

 Control groups: use Propensity Score Matching to identify 

controls of similar scheme size

 up to 50 acres

 50 – 100 acres

 100 – 200 acres

 Control schemes to be obtained in the same province with 

project districts



7. Sample and Data

 All 100 schemes in project areas (approximately 30 per 

strata)

 100 schemes in control areas (approximately 30 per strata)

 Sample households per scheme 

Strata Average 

number of 

farm families

Sample size 

per scheme

No of 

schemes

Number of 

farm families

Up to 50 

acres

15 5 60 300

50 – 100 acres 60 10 60 600

100 – 200 

acres

110 20 60 1200



8. Time Frame / Work Plan

 Finalize the evaluation design (November 30, 2011)

 Baseline survey (January 30, 2012)

 End-line survey (December 31, 2014)



9. Sources of Financing

 Project funds (About US$ 0.3 million available)


