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DRAFT 
Saad S. E1-Fishawy:vet 
March 26, 1969 

Dear Mr. Ambassador: 

Thank you very much for your letter dated March 14, 1969. 

It was a great pleasure to receive President Zinsou in the Bank 

during his visit to the States. 

We hope that the Grand Hinvi Project will represent the 

first step in a long road of fruitful and beneficial cooperation 

between the Republic of Dahomey and the World Bank Group. 

With best personal regards, 

His Excellency 
Mr. Maxime-Leopold Zolmer 
Ambassador of Dahomey 
Washington, D.C. 

Very truly yours, 



cc: Messrs . McNamara ~ 
Knapp 
Shoaib 
Friedman 
Brakel 
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Harch 25~ 1969 

Dear Mr. Srivastava: 

Following my letter dated Marcb 17~ 

I should like to advise you that we have now 

received a shipment referred to in your let-

ter of February 25. 1 am very grateful to 

you for all your help 1n this matter. 

Sincerely, 

Rainer B. Steekhan 
Personal Assistant to Mr. McNamara 

Mr. B.N. Srivastava 
Deputy Secretary 
Reserve Bank of India 
Central Office 
Bombay. India 



n For Mr. McNama ra '8, s Office II 

MAR 251969 

(8igned) Retert S. McNamara \, 

'\ 

\ 

Cleared with and 401 • Raj 
" " eCI. Lej 

rCOD olea ci 
. reb 21, 1969 



" 

March 25, 1969 

Mr. McNamara: 

Mr. Karasz advises that Mr. Poste1-Vinay 
suggested the following topics for a discussion with you. 

1. The general problem of the direction of aid to 
the less developed countries (see also text of a study 
co-authored by Postel-Vinay on this subject). 

2. Details on French aid administered by the 
Caisse Centrale de Cooperation Economique. 

3. Mr. I1cNamara's increased lending program for 
French-speaking countries of Equatorial Africa and ways 
and means of strengthening the already existing coopera­
tion with Caisse Centrale in this area. 

4. Hethods to promote an increase in the standards 
of living of the rural populations of Equatorial Africa. 

5. Problems and possible solutions concerning the 
stabilization of prices of commodities produced by 
these countries. 

6. Suggested solutions to an excessive reliance 
on export credits by these countries. 

Mr. Postel-Vinay wanted to make it clear that 
you were of course free to change this agenda. 

cc: Hr. Knapp 
Mr. Aldewereld 
Mr. Friedman 

R.B. Steckhan 



.&KHawkins: AS tevell.80lU RSMc:N ara: p.y 
cl r d by and ee.: Mr. Friedman 
ne: Mr. McNam~a (2) 

Sl, •• lr.I;,. 
ROBERT S. lVlcNJ\tv1·ARA 



MEMORANDUM FOR THE RECORD ~1arch 24, 1969 

On Friday, March 21, 1969, Mr. McNamara met with Messrs. A1dewere1d t 

Friedman, Ripman, Rotberg and Sacchetti to discuss the capital markets studies. 

Ihe purpose of the meeting was to review progress and to determine how 
to organize future work. Mr. Rotberg believed there was an urgent need to recruit 
three experts on European and Japanese capital markets for Treasurer's. He was 
now scouting in Europe for an expert each on central banking, on capital markets 
and on bilateral and multilateral guarantee systems. Mr. McNamara §greed that 
this type of expert was needed most, bearing in mind that the purpose of the 
exercise was to know where, how much and in what form the Bank could borrow. 
Mr. McNamara asked Treasurer's Department to assume operating responsibility for 
studies of the institutional structure of the , European and Japanese capital markets 
and the institutional requirements of particular institutions in those markets. 

Mr. McNamara agreed with Mr. Friedman that Treasurer ' s Department could 
usefully receive periodical reports from his economists on changes in long-term 
tren.s of , and the influence of economic events on, capital markets. 

In addition, Economics Department would prepare specific studies at 
the request of the Treasurer. 

Mr. McNamara asked Messrs. Aldewereld ~ and Rotberg to assemble this 
group once a month for a 10 to 15 minute meeting. 

R.B. Steckhan 

- / 

It 
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r. • Leech: 

Mr. *_1'4 baa 'Iee.f.... ,-OU~ letter t. whicb 

you •• a.d for. cOp)' of t • I.S.8. Annual HU1tary 

rt. • doea t · ••• copy of t. .-port a 

.uSC .. ta til t you II1gbt viall to write I.S.S. 

Thei.r adeir ... i. 18 .... Stl' .. t. Loadoa .<:.2. 

Mr. 911' 11 J. LHCh 
PI'U t 
Gaera! Hardwood Ccapany 
., 201 laat HeNlebolA 
DetJ:'oi~, Hicb1s 4 212 

(Mias) 'olly Yat •• 
Mret.ary to . ~. 



MarCh 24. 1969 

ar HJ;. etrcms: 

'thank you for your 1 tter of March 10. 

I Qow you vl11 understand tbat I eaQllOt aate 

a eo.pl.'ely fira c lta. t for a aerlpt 

for the all 1_._ of J'or.ilo Affai • at tht. 

t:li&e, but 1 shall b .. r 10 .lad Jour dUdlt .. 

of late July. 

With beat wiehe • 

Sincerel,.. 

'(S,jgned) Robert S. McNamara 

Kr. HavaUtOD ruh AnIatr01l8 
Bclitor. lor.Un Affair. 
58 Eaet 68th Stre.t 

ew Y01;'k, H_ York 10021 

PWB:RMcN:pay 

cc: Mr. Wm. Clark 
Mr. McNamara (2) 
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For Mr. MCNamara's Office 

March 21, 1969 

(Signed) Robert S. McNamara 



March 21. 196 

)JEM()IWmUM roR lm. DOCUIS 

Woyld it not be wise for tbe Board to eet.hli8h 
a .ubcommittee of Director. to •• et at leaat 
annually with our outside auditors and to report 
the aub8tance of 8ucb aeetiogs to the Board! 

Robare S.. McNamara 



MEMORANDUM FOR THE RECORD March 20, 

Mr . . McNamara met on Wednesday, March 19, 1969, with TVA representatives, Mr. Frank 
Smith, Director, Dr. Nelson, Manager of Agriculture and Chemical Development, and 
Mr. Vreeland, Washington Representative. Also present were Messrs. Knapp, 
Aldewereld and Dodd. 

Mr. Smith started out by explaining that TVA after World War II had 
concentrated on fertilizer research and was now the only sizeable fertilizer 
research organization in the United States. Mr. Smith estimated that the total 
annual output of U.S. fertilizer plants was equivalent to $17 billion (retail 
sales). TVA had reduced their staff over the last years to about 300 fertilizer 
experts. TVA spent about $4 million a year on research and development and another 
$3~ million on promotion of the results of its research. Mr. Smith and Dr. Nelson 
continued to describe TVA's activities. TVA developed and tested new fertilizers 
in cooperation with land grant universities, agricultural cooperatives and fertil­
izer enterprises. TVA had worked with IRI in the Philippines and a seeds research 
institute in Colombia. TVA dispatched teams. to developed countries to prepare 
fertilizer studies mostly under contracts with AID. Thus TVA had helped the 
Moroccans prepare a fertilizer plan which turned out to ·be highly successful and 
had assisted in increasing production of an existing plant at Trombay India. More­
over TVA had undertaken studies of phosphate ore deposits in the world and the pub­
lic sector of the Indian fertilizer industry and studied the best form of shipping 
fertilizers. TVA -published -a yearly -estimate of world fertilizer production and 

~ consumption and helped FAa publish a fertilizer manual. Finally, TVA carri~d out 
training courses in the field of fertilizers. 

With respect to India, Dr. Nelson felt that progress had been made in 
the fertilizer field although India was slow in setting up plants to keep up with 
fertilizer demand. As far as the public sector was concerned, it was TVA's experi­
ence that top management was weak although Indian engineers on the lower level were 
very competent. In general plants in the public sector could not compete with 
private plants in India. 

Mr. McNamara then asked whether TVA would have the ~anagement capability 
for one or two plants in the public sector in India. Mr. Smith expressed his great 
interest in cooperating with the Bank and believed TVA could recruit, with adequate 
lead time, the management required for a few plants provided TVA was assured of 
long-term financing. 

Mr. McNamara thanked Mr. Smith and his associates for a very interesting 
briefing and promised to keep in touch with TVA. 

After they had left, Mr. McNamara asked Mr. Dodd to make a management 
appraisal of TVA and to draft for review by Messrs. McNamara, Knapp, Aldewereld and 
Cargill a contract between TVA and India with respect to the hiring of management 
together with a cover letter to Gal. 

Mr. Dodd undertook to report on progress within the next two weeks. 

. President has seen 

, , 



• .. 

March 20, 1969 

(Signed) Robert S. McNamara 

47 
C1g~ ....... ,.1i. 

JETwining:ian 
March 18, 1969 

"" ec: Por Mr. McNamara' office (2) 
Peraonne1 
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(Signed) Robert S. McNamara 
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U'ef"U,. coa14.. aU I'd aDe peet. f the utter 1 iDa t • illpOl't&Ilt 
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ltb at ~ ... rd., 

• fl. on 11 Arut'tOG 
itor 

Foreign Affairs 
58 East 68th Street 
New York, N. Y. 10021 
CVRPankiar/HETolley:RMcN:mss 

S1ucel'ely. 

(Signed) Robert .. ~JlcNamara 
Me ...... 
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March 18. 1969 

MEMOlWfDUK lOR MR. B.I KY 

The attached achedule au.aarla1og the financial 
statue of our pena10n fund i_!leates that the unfunded 
past service liability t. rising each ,ear and between 
1968 and 1971 it .18 forecast to increas by $5 million. 
even ••• Wlling that the rate of I'eturn on the fund 1. OIl 
the order of 8-1/2% per year. Are ve not deviating from 
accepted practice when v ••• uae such a high rate of 
return and should we not have a plan for the full fuod­
ug of peat sen-ice liability'l What are the view. of 
our actuarl • OD each of thea. pointe? 

I 
1 

Robert S. McNamara 

/ 'rtV I _~=r=-.;-l .' 
ft ~.~ 

~. 4144/13 



STAFF RETIRDfENT PLAN DATA 
(in $ Millions as at December 31 of each year) 

Actual Unaudited Est,i:nated 

196h 1965 1966 1961 1968 1969 . 1910 

1. Total Value of Assets at 
Market Values 24.457 29.113 30.546 39.168 46.9 55.2 64.8 15.9 

2. Total Past Service Liability 20.592 24.013 32.808 44.005 ' 52.5 63.5 15.3 86.5 

Durin~ R.n.ch Year 

~ Increase in Past Service Ljab11ity" ./0 

= Current Serrlce Liability 3.176 3.421 8.795 110197 8.5 11.0 11e8 11.2 

h. Regular Interest !! 0.112 0.901 1.435 1.925 2.3 2.,8 3.3 3.8 

(' 
~,) AddItional Inc ome Rnd Gains 1.512 1.196 -2.692 2 .. 311 1 • .7 " 1.,2 1.4 10 '7 

6$ B8.nk Contributions 2/ 1.491 2.031 2.068 3.602 2.8 3. 3 3. 7 4.3 

7". Staff Contributions 2! 0.754 0.836 1.043 1.181 1.4 1.6 1.9 " 2.2 

8. 'rotnJ. Income to FUnd 4.535 4.964 10854 9.085 8.2 8.9 10.3 " 12.0 

9. Less Payments from Fund 0.299 0.309 0.421 0.463 " 0.5 0.6 " 0.7 0.9 

10. NET INCR&\SE IN FUND (Market 4.236 4.655 1.433 8.622 7.7 8.3 9."6 11.1 
Values) 

11. Increase in UN ftfl'IDED Past ServIce (Surplus) (Surplus) 
Liability =(3)- (16) 0.).+60 1.234 7.362 2.575 0.8 2.7 2. 2 0.1 

12. Cumulative m~FUNDED Past Service 
Liability Surplus Surplus 2.2~2 4.837 5.6 8.3 10.5 10~ 6 

13. GROSS YIELD ON }~RKET VALUE 10.6% 8.0% :'4.1% 12.9% 9.6% 8.5% 8.5% 8.5% 

¥~Regul~'irmt-e-rest was creditecrat~-tlie--r-a.te~-()r 3-3/4% in 1964 and "1965, and 4-3/8% thereafter. 

2/ B~~ contributions were at the rate of 14% of pensionable remuneration from 1964 through August 1967 
- and 15-1/3% thereafter. L~ addition, past service contributions were made in 1965 and 1967 of " 

$373,000 and $1,249,000, respectively. 
11 Staff contributions were at the rate of 7% ~f pensionable remuneration " through August 1967 and 7-2/3% 

theroa.fter. '1" 
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S'ch 17, 1969 

near Mr. Srivastava: 

I v youx letter of February 25 r.ferri88 to your letter 
of December 26. 1968, regar 1n& the woodeD cae. CODt.tnt.g 
Mr. &mara'. artiel • which you bad conailDed to 1 atteut1ou. 

I t:egret to ad :lee ou that tb 8hipaet)t t yet bee 
received. Aa you may , there vae a dock strike at all of our 

stern Sea Porta and Culf Ports fra. Dee ber 20 to , b~uar1 14 
at New York .114 Februar, 24 at t e Port of Bel haore. A. YO\l can 
imagine t there!. a tr aadou8 backlog at all of thos. docb •• 
shipments are etart1D& to COla_ ths-wab. but very • lowly • I will 
adv! •• you wben the 8 lpment haa b.en r c l~ed~ 

f • 40cume ta ttache to y~ letter of 
26. ave requeste4 and •• CUI' CU tOIl_ cl .. ra ee for 

At vb.. 1 arrive _ t ra auld • 0 dela, in hi. 

r erd8, 

• • Srlv •• tav. 
Dep ty .cr.ur, 
.. rYe Bank of India 

Central Office 
Otabay. India 

RBSteekhan:pay 

Slncerely your •• 

iDar B. Steekhaft 
, reonal A •• lst.at to t • Pr •• ideat 



Harch 17. 1969 

1 have at recelvedyour cable r Poetel ViDa,_ 
We b4ve a. up lunch at 12:30 on April 2 with Mesara. 
KeNam_ra. leacoff. Aldewereld.. Chaufourm.er aud. 
Chadellet. , Mr. Vi .... ' vill aee Mr. MeNaura at 12:00, 
po •• ibl, with some Bank ataff. 

I have .180 received the camer -- and many 
thank. -- plus you ... orand. dated '.bruery 18 and 
24. 

Pl.... let •• bow 1f 1 eta b. of .ny ... i.t.nce 
with I' •• pect to .etting up HI'4I Viaa)"· 8 m •• tina- with * •• 1'8. Chaufourlliel' aDd ChaduGt. Po sibly your 
letter vill .plaia .. 

Sincex.l" 

Bainer Steekhan 

Mr. Arthur Karas •• Dlrectot' 
laterDatioaal Bauk for aeconstruction 

aDd »4I\fN.opII t 
4~ A .. eau. d. -I oa 
,.,,1 16e, Uauce 

RBS:pay 
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DI.. KAJlCOLIJIO G. '-"'lUAU 

UtIlSAITE 

GOlVA 

SWITZEilLAtiD 

HAJtCH 14. 1969 

lILt 

lYE PLAN OS A TJlIP TO IUBDPE loa Ace JilBETING 1 O~ AND WOWJU II' 

EYE COUIJ) SilZI '.DiE 0 POIlTUHIT! Wi ICB In HAVE 1.0 . AMED OF CALLING 

o YUIll G A TOP ErE CODlJ) IT YOU roa A. LlISUULY iiI 0 

nIDAt APlUL TWiliTYFlV 01. IF SOU C IDT TO yOU WE COOlJ) MEl'ro 

SATUIDAY APUL -.rwEH'l!SIX THOUGH In ESlTATE TO DI nib YOU DURING 

ttu WDUJm 

rt S. cua.ar. 

rreai. eat 

S : UHe!hal 



March 14, 1999 

( S i g ned) _ 0 e rt S. II cr. a mara 



., 

.' 

ti:tIH!8~ 17, 

Jli01UtILY. 

'-(Signed) Robert S. McNamara 

DH'FRiekett:emcc 

For M-r . l1cNamara's. Office (2) 
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(Signed) Ro ert . , c1amara 

DDF/rb 



March 12, 1969 

MEMORANDUM FOR MR. ALDEWERELD 

Next week, during your review of the FY 69 lending program with the Directors 
of the Area and Projects Departments, please give special attention to the status 
of the following loans or credits: 

Country 

East Africa 

Ethiopia 

Indonesia 

Malaysia 

Philippines 

Thailand 

Afghanistan 

Ceylon 

Lebanon 

Spain 

United Arab Rep. 

Bolivia 

Colombia 

Mexico 

cc: Mr. Adler 

Project 

Harbor Devt. III 

Finchaa Hydro. 

Agriculture (Estates) 
Roads (emergency prog.) 

Education 

Second Rural Credit 
· 3rd Development Corp. 

(D.F.C.) 

Fourth Highway Project 

Highway Maintenance 

Maskeylia Oya II Power 

Tabarja/Tripoli Highway 

Livestock Devt. 

Nile Delta Drainage I 

Gas Pipeline 

Agric. Credit 

Livestock & Agric. Cr. 

Amount 

35.0 

23.5 

13.0 
10.0 

8.0 

12.5 
15.0 

22.5 

5.0 

26.0 

27.0 

25.0 

26.0 

22.3 

15.0 

65.0 

Scheduled for 
Board Action 

June 

April 

June 
June 

June 

June 
June 

June 

May 

June 

June 

June 

May 

June 

May 

April 

Robert S. McNamara 

I, 



(Signed) Robert S. McNamara 



March 12, 1969 

","'*1<)1' r 

(Signed) . 0 ert S. Me amara 



INTERNATlor BANK FOR 
RECONSTRUCTION . . . J DEVELOPMENT 

IN TERNATIONAL DEVELOPMENT 
ASSOCIATION 

OFFICE OF THE PRESIDENT 

Mr. McNamara: 

INTERNATIONAL FINANCE 
CORPORATION 

March 11, 1969 

Attached letter reached us late last night. Mr. Alter heard 
about the letter from somebody else and is preparing a 
summary of his meeting with the Costa Rican Ambassador. 

Translation 

Dear Mr. President: 

Embassy of Costa Rica 
Washington, D.C. 
March 10, 1969 

The respect which I owe to myself in my capacity as 
representative of a sovereign nation compels me painfully 
to convey to you the surprise and profound displeasure 
created by the impolite and rude way--unbecoming a high 
official of an international organization--in which I was 
treated by .the Director of the Western Hemisphere Department 
of this Bank, Mr. Gerald Alter, during an appointment for 
which I had asked in order to submit to him a memorandum 
--whi5!h he discourteousl~ refuHed to accept--and to adduce 
new argurnents--to which Jrdid not pay any attention--in 
support of a loan request from my Government. It is 
regrettable that in an institution such as yours which was 
created by a consensus of nations which legally are equal 
despite differences in population, economic power and size 
of territory not all officials know how to behave in the 
same correc? an~ courteous way vis-a-vis the represen!atives 
of small nations'''which you, Mr. McNamara, did e:lEtell~~ "Me 
when you were kind enough to receive me in connection with 
the same project which I discussed with Mr. Alter. 

Regards. 

/s/ Luis Demetrio Tinoco 
Ambassador 

RB~ 
RBSteckhan 

" • 

.. 



Marc.h 11, 1969 

out r: 

.. .., 



- 2- March 11 t 1969 

foe tt tioa a ~.1 ,bl 
. k cao. be., .1 you to eo1" t • 

(Signed) Robert S. McNamara 
ert. ... 

IPHC&rgill: meN .... 



- 1 - March 11, 1969 

I~TDIA - PROGRM1 FOR EXPANDING THE FERTILIZER INDUSTRY 
- A SUMMARY -

There is no disagreement on the basic premise that there is an 
urgent need to expand fertilizer production in India, nor is there any 
disagreement that the bulk of this additional capacity should be in 
facilities for production of complex or compound fertilizers. Provided, 
then, that the nitrogen program follows a sensib1e path, the phosphatic 
program will automatically fall into place in the overall program. The 
following comments are confined almost exclusively to the needs and 
proposals for additional nitrogen production. 

1. The Production Capacity G~ 

With the completion of the current program of construction, there 
will be seventeen major units in production, as shown in Tables land 2 
of Attachment 1. Output from these plants is expected by the ' GOI* to 
reach about 2.4 million tons of N. The gaps between production and 
consumption, and hence the needed additional production for the years 
1973/74 and 1974/75, are given below: 

Estimates of ~eeds for Additional Production 1973/74 and 1974/75 
('000 Tons N) 

Consumption 
Projected production 
Production shortfall 

1973/74 
3,730 
2,330 
1,400 

1974/75 
4,320 
2,410 
1,910 

To attempt to forecast after 1974/75 is somewhat fruitless, since 
the areas of uncertainty grow increasingly larger; also the year 1973/74 
is the year when plants ready for implementation now or in the near 
future can be expected to be in full production, and the year 1974/75 is 
when plants being planned over the next twelve to eighteen months can be 
expected to reach. full production. 

So far as 1973/74 is concerned, the problem is to ensure that 
sufficient additional capacity to meet the pr.oduction shortfall of 
1,400,000 tons is built up by that year. 

*IFC's estimates of consumption and production differ somewhat from those 
of the GOI, but the differences are not so great as to affect the conclu­
sions of this paper; therefore the GOl estimates will be used throughout 
the memorandum. 
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2. Proposals for Additional CapaciEr 

In order that domestic production might reach target consumption by 
1973/74 and thru 1974/75, the Ministry of Petroleum and Chemicals proposes 
a program of new construction and expansion at fourteen specified locations, 
as shown in Tables 4 and 5 of Attachment 2, involving a total capacity 
increase of 2.5 million tons, all of which is planned to be in full produc­
tion by 1975/76. In addition, plants proposed in the last phase of the 
Fourth Plan and during the Fifth Plan are shown in Table 6 of Attachment 2. 

Comments on the individual plant proposals are given below: 

A. Group 1 - Projects Approved in Principle But Not Firmed Up 

1. Bombay (DMCC) - Commissioning Date, April .1972; Capacity, 
90,000 tons of N per year 

The licence for this plant has not yet been issued since there is a 
fundamental difference in views between the GOl and the sponsoring group 
on the terms on which ammonia will be imported. There is a good chance 
that this project will not go ahead, and in any event it is primarily a 
phosphatic fertilizer plant. Furthermore, its location at Bombay is not 
ideal in relation to immediate market needs. The project should not, 
however, be discouraged on this account. 

2. Goa (Zuari) - Commissioning Date, April 1972; Capacity, 
160,000 tons per year of N 

This project (licensed) has a long history and, with the fairly 
recent change in technical partner from Armour to US Steel, further 
delays have occurred. . 

3. Mangalore - Commissioning Date, April 1972; Capacity, 
160,000 tons per year of N 

This project is also licensed and has a long history of inactivity. 
Some interest by an unspecified Japanese group is rumoured, but can 
probably be discounted. There is no hope of meeting the target completion 
date but it is possible that in the long term a project will materialize. 
The possibility of a good site at a deep-water berth has not been examined. 
The location is not ideal but would be improved if the contemplated rail 
link with Hassan in the interior of ~1ysore State is built. 

4, Visakhapatnam (expansion) - Commissioning Date, April 1972; 
Capacity, 155,000 tons per year of N 

This is an ideal location for additional capacity but the management 
(Chevron) consider timing is crucial; they are not yet satisfied that to 
start on the expansion immediately is justified. The completion date will 
certainly not be met, but an expansion of the Visakhapatnam plant seems 
more than probable some time later, provided that a rival project does. not 
go ahead (see below). The project is, as yet, unlicensed. 
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5. Mirzapur - Commissioning Date, January 1973; Capacity, 
160,000 tons per year of N 

This is another Birla project with Kaiser as foreign collaborator. 
There is currently no activity on this project and the completion date 
most certainly will not be met. l~e location is very poor and the 
eventual implementation of this project is unlikely. 

6. Visakhapatnam (Occidental) - Commissioning Date, June 1971; 
Capacity, 140,000 tons per year of N 

This is a relatively new proposal. rne location, as has already 
been commented upon, is ideal. There is, however, no room in the near 
future both for this project and an expansion of the existing plant. 

7. Punjab (Kalinga) - Commissioning Date, January 1973; 
Capacity, 226,000 tons per year of N 

This is an ill-conceived project by a local sponsor who is currently 
under some difficulties. The possibility of this project ever materializing 
is remote. 

B. Group 2 - Projects Under Active Consideration 

8. Haldia - No Comn1issioning Date; Capacity, 150,000 tons per 
year of N 

This is one of five or six public sector projects currently under 
consideration by FCI. It is reported that a consortium of French and 
Polish firms is willing to collaborate technically and provide equipment. 
The proposals are, at best, tentative. Haldia is a bad location for a 
new plant at this stage. 

9. Korba - No Commissioning Date; Capacity, 230,000 tons per 
year of N 

Another Fcr project, based on the gasification of coal, this is an 
outmoded proceSb but it is possible that it could be justified later by 
the particular conditions in India, although it would need very careful 
study. No completio~ date has been suggested, and in FCI's program it 
has no priority. Market-wise, early implementation is certainly not 
justified, provided plants at more favorable locations go ahead. 

10. Ramagundam - No Commissioning Date; Capacity, 230,000 tons 
per year of N 

The comments on the Korba project apply equally to Ramagundam. 

11. Nangal (expansion) - No Commissioning Date; Capacity, 
150,000 tons per year of N 

The proposal to expand the only FCI plant consistently operating at 
capacity is interesting; the location is excellent and the proposal to 
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use locally-available cheap raw materials, even though an outmoded process 
is thereby involved, at first sight seems sound. If the Bank supports the 
GOI request to make a full appraisal of this project, and its technical 
and economic feasibility can be established, then there is a good chance 
that this project could make some contribution to the production gap in 
the early 1970's. Some solution, though, is necessary to the known 
management problem within FCI. 

12. Paradeep/Talcher - No Commissioning Date; Capacity, not 
specified 

There are vague ideas for establishing plants (FeI) at one or both 
of these locations. Neither project, market-wise, has any priority nor 
can they be considered as possible contenders in the race to meet self­
sufficiency in 1973/74-1974/75. 

13. Mithapur (Tata) - No Commissioning Date; Capacity 230,000 
tons per year of N 

This project was originally conceived with Allied Chemicals as 
te~hnical (and in a minor way financial) partners, using ammonia from 
Iran (another Allied project) as an i n termediate material. The proposal, 
h~lever, ran into political problems and was referred to the Cabinet, 
from which no decision has yet been forthcoming. Meanwhile, Allied have 
withdrawn. The hope for early implementation is dim, but a project at 
this location with Tata participation, but not necessarily in the shape 
of the original proposal, deserves encouragement. 

14. Tuticorin - No Commissioning Date ; Capacity, 230,000 tons 
per year of N 

The proposals for this project are at present so vague as to make 
meaningful comment impossible, beyond the fact that Tuticorin may well 
be an appropriate location to expand facilities in the future to serve 
expanding markets in the south. 

3. Conclusion 

The proposed production program under discussion in the GOI cannot 
hope, in practice, to come anywhere near to supplying the estimated 
consumption. 

In IFC's October 1968 report an 'ideal' solution to meet a major 
part of the expected deficit in 1973/74 was outlined; this solution 
envisages sizeable additions to capacity at four locations: 

Kandla, to serve the northern region; 
A second plant at an unspecified location, to serve the 

northern region; 
Cochin, to serve the southern region; 
Visakhapatnam, also to serve the southern region. 
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The total program involves a production of 720,000 tons of Nand 
the equivalent amount of P20S. It was thought that at the time the 
proposal was made other projects at other locations would materialize 
to supplement the 'ideal' program so that something like self-sufficiency 
would result. 

What has, in effect, happened during the intervening four to five 
months is that a project at Kandla, substantially the same as that 
proposed, now appears to be firmly committed. The FCI's Nanga1 project 
could (with the provisos already stipulated) fill the specification for 
the second plant to serve the north, but in view of the continuing slow 
progress of the program a third location should be agreed upon as soon 
as possible. Tata's Mithapur site seems an obvious choice. 

In the southern region the Goa project could substitute for the 
Cochin suggestion, and a proposal for a public sector phosphate plant at 
Cochin (the Bank has been asked to examine this project as well as the 
Nanga1 proposal) to complement the urea plant presently being built there 
could well fall within a logical program. An expansion or a new plant at 
Visakhapatnam, however, does not seem a near-term possibility. 

The natural marketing area for the DMCC project at Bombay is in the 
western region. However, if this project goes ahead it seems it will 
probably have to market a sizeable portion of its output in the northern 
and southern regions, but as the plant is planned for the production of 
diammonium phosphate its impact on the nitrogen market will not be too 
severe. 

The actual program, then, that is likely to emerge from the official 
plan offers no fundamental problems, except that it will be far from 
adequate in extent. 

At best, then, if the Goa, DMCC and Nangal projects proceed swiftly, 
and no snags arise in the implementation of Kand1a and the Trombay 
expansion, there will be a deficit in production of about 1,140,000 tons 
of N in 1973/74 and about 1,610,000 tons of N in 1974/75. If the Tata 
deadlock could be resolved, then these deficits would be reduced to about 
990,000 tons and 1,410,000 tons respectively. 

There is, then, an urgent need for a more realistic program. 



- 6 - Attachment 1 

ESTINATES OF PRODUCTION - CURRENT PROGlWi (' 000 TONS) 

Table 1 - Production of N from Existing Plants 

1969/70 1970/71 1971/72 1972/73 1973/74 1974/75 
1. Sindri 90 105 105 105 105 
2. Nanga1 75 75 75 75 75 
3. Trombay 70 81 81 81 81 
4. Gorakpur 70 74 74 74 74 
5. Namrup 34 41 41 41 41 
6. A1waye 56 60 64 64 64 
7. Rourke1a 100 112 112 112 112 
8. Neyve1i 60 63 63 63 63 
9. Baroda 89 89 89 89 89 

10. Visakhapatnam 74 74 74 74 74 
.,. 11. Kotah 80 108 121 121 121 

Others 43 43 43 43 43 

Total 841 925 942 942 942 

Table 2 - Production of N for Projects Under Construction 
and Firm1! Committed 

12. Durgapur 10 100 130 141 141 
13. Cochin 10 100 130 141 141 
14. ' ~1adras 60 150 177 177 

Baroda (expansion) 40 84 112 112 112 
15. Kanpur 125 168 186 186 

Namrup (expansion) 5 100 130 141 
A1waye (expansion) 16 20 20 20 

16. Barauni 5 100 130 141 
Trombay (expansion) 80 170 

17. Kand1a 80 160 

Total 60 495 910 1,197 1,389 

Table 3 - Comparison of Production ofN for lfuo1e of Current Program 
(Table 1 + Table 2) With Estimates of Consumption 

Total Production 
Estimated Consumption 

Production Shortfall 

901 
2,000 

1,099 

1,420 
2,400 

980 

1,852 
2,780 

928 

2,139 
3,220 

1,081 

2,331 
3,730 

1,399 

105 
75 
81 
74 
41 
64 

112 
63 
89 
74 

121 
43 

942 

141 
141 
177 
112 
186 
141 

20 
141 
210 
200 

1,469 

2,411 
4,320 

1,909 
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ESTIMATES OF PRODUCTION AND CONSUMPTION OF NITROGEN 1969/70 TO 1978/79 (PRODUCTION '000 TONS) 

Table 4 - GrouE 1: Projects AEEroved in PrinciE1e But Not Firmed UE 

CaEacitI 1969/70 1970/71 1971/72 1972/73 1973/74 1974/75 1975/76 1976/77 1977/78 1978/79 
1. Bombay (DMCC) 90 40 80 90 90 90 90 90 90 

,, 2. Goa 160 100 135 145 145 145 145 145 
3. Manga10re 160 100 135 145 145 145 145 145 
4. Visakhapatnam (expansion) 155 100 130 140 140 140 140 140 
5. Mirzapur 160 10 100 145 145 145 145 145 
6. Visakhapatnam (Occidental) 140 40 100 130 130 130 130 130 130 
7. Punjab (Ka1inga) 226 20 100 110 210 210 210 210 

Sub-Total 1,091 80 510 820 965 1,005 1,005 1,005 1,005 

Public Sector 
~T_a_b_1~ __ 5_ - Group 2; Projects Under Active Consideration 

8. Ha1dia .) 
9. Korba ) 

10. Ramagundam ) 991 ~ 20 420 782 892 892 892 892 
11. Nanga1 (expansio~ ) ) 
12. Paradeep/Ta1cher ) 

Private Sector 
13. Mithapur (Tata) ) 

459 3 25 200 310 420 420 14. Tuticorin ) 420 420 

Sub-Total 1,450 3 45 620 1,092 1,312 1,312 1,312 1,312 

Total Group. land 2 2,541 83 555 1,440 2,057 2,317 2,317 2,317 b317 

Table 6 - GrouE 3: Plants to be Taken UE in the Last Phase of the Fourth Plan and Durin! the Fifth Plan 

Mithapur (Tata 2nd stage) ) 
2,001 330 760 1,285 1,885 Others ) 

Table 7 - Total Production from All Plants Listed in Tables 12 22 42 5 ,and 6 vs. Estimated ConsumEtion 

Total Production Tables 1, 2, 
900 1.420 1,935 2,694 3,771 4,468 5,058 5,488 6,103 4, 5 and 6 6,613 

Estimated Consumption 2,000 2,400 2,780 3,220 3,730 4,320 5,000 5,495 6,040 6,635 

. 



" 



-. 

~Ul~elr·. 1", 

,(Signed) Robert S. McNama 



a-taHltnr.l,. 

[(Signed) f' c'Jut S. McNamara 

" 

"._1 .• d ... 



.1 

I 

reb 11, 1969 

De.r General BUkelhel : 

1 _ moat grateful. to you for ,our 
letter of K&~eb 4 to Del' Spi ... 1. Your 
iap" ... iOD that I haye alway. 814 Iai-Uwe 
.on a •••• 1 in h1Sb •• t ... 18 c.tta1nl, cor­
net. 1 .. aur. your letter will ... 1et 111 
•• tt1ul th. record atrallbt and 1 CaD only 
hop. tbat Dar Sple.el will print Jour atat.­
.Ilt. 

Thank yo for takinl • tiM to 
wri'. to M. 

Sincerel,., 

(Signed) Robert S. M r.Namara 

Kobert • MeR ... r. 

Berm Generu.ajol' a.D. Beiaa aUk.lheia 
7290 'reucleaatadt 
a.Zt. Sawatori Bobellfreacleutadt 
'.deral a.public of Geraay 

cc: His Excellency 
Kai-Uwe von Hassel 

RBSteckhan:ml 
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March lOt 1969 

Dear Alec, 

Thank )'0'"' 80 much for your lett r of 
bruary 26 and ita kind invitation to address the 

ror igu Affairs Club in tho Autumn. 

I would like to accept th1s invitation 
in principle. 'but without yet fixinS an exact 
d te. I would nate to make a Ipeech to the For­
e1 n AffAirs Club which dld not have 80mething of 
substance to aay, O~ which I bad not b en ble to 
prepar ad quately. Preparation will inevitably 
tak me some t!mQ. and I doubt whether I shall be 
abl to get down to it until after my Gp ech to th 
B nk' Governors and our Annual Koating in arly 
October. 

One of the particular ttr ction of 
this 1nv1tet1on is that it vill aiv me a chance 
to seo you as tn. 

Sincerely, 

' :-(8igne'd) Rohert S. 1V1cNamara 
.I 

Iobert S. McNamara 

The Rt. Hon. Sir Alec Doualaa-Home. K.T •• P.C •• D.L •• M.P. 
llous of Commona 
London. S. w. 1, !nsland 

\ , 

~ . 

PWBocock:RSMcNamara:ml 
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MEMORANDUM FOR THE RECORD 

Mr. HeNamara met with Messrs. Friedman, Chaufournier. Chadenet, 
Evans, Sehmedtje and Macon. on Friday, March 7 at 10 a.m. to review the draft 
paper on Hmarket prospect' for fats and oils in relation to proposed Bank/IDA 
financingH and to discuss future action. 

It was stated that it was still uncertain whether the Cameroons 
project could be considered at the Board Meeting on March 18 since important 
documents from the Cameroona were still outstanding. The Ivory Coast project 
would certainly not be discussed before the Board before April. 

It was decided that Messrs. McNamara and Chaufournier would meet 
with Mr. Oliver on Monday at 10:30 to discuss the paper before it was circulated 
to the Board. The purpose of this discussion would be to determine at what 
projected price level the US Government was beginnigg to show skepticism aDd tp 
demonstaate that even at that price level the reSUlting rate of return was still 
aaaiafactory. 

In this connection, Mr. Macone promised Mr. MeNamara a confidential 
p note on the names of USDA experts in the field of fats and oils and their 

assumptions for the future price of palm oil implied in their production model. 

It was further decided that Mr. Chaufournier would also talk to 
Messrs. Plescoff and Lieft1nck and possibly other Direetors next week but before 
circulationoof the paper to the Board. 

Rainer B. Steckhan 

RBS ~mek ~ 



MEMORANDUM POR THE RECORD March 6, 

Mr. McNamara met on March 5, 1969 with Messrs. Demuth , Chadenet. 
Ballantine, Graves and Hoffman to start work on a "philosophical foundation ~r for 
Bank Group lending for education. 

Mr .. McNamara emphasized that the basie question in his mind was the 
relationship of education to development. In particular .. he would like the 
Group to concentrate on problems such as ! the reaeon why and the extent to which 
lack of education was a barrier to development ; ways to remove this barrier ; the 
relevance of various types and levels of education to specific stages of 
development ; the suitability of particular items (teaching materials , buildings , 
teachers , )fellowshlps) for Bank Group assistance. Mr. McNamara guessed for 
instance that functional illiteracy was a major obstacle to development in many 
countries. In reply , Mr. Ballantine stated that his Department had a philosophical 
foundation for Bank Group assistance to education. however this philosophy had not 
recently been desi~1bed in writing. 

Mr _ Chadenet pointed out that one of his objectives was to attach an 
economic return to every education project, but this was very 4ifficult to do 
in practice and had so far been done only once on the basis of a crude calculation. 
Mr. Ballantine added that his Department was working on a methodological approach~ 
taking Kenya as a test country. 

It was agreed that Mr .. Graves, in cooperation with Messrs. Demuth~ 
Chadenet and Ballantine would start work on a study of the relevance of education 
to development and the Bank Group's present and future role in this field. It was 
also considered desirable to obtain the services of knowledgeable outside 
consultants. 

Mr. McNamara asked Mr. Demuth to arrange for ahort monthly meetings of 
this Group. 

Rainer B. Steckhan 

RBS:mek 



March , 1969 

S. :.rtly h.:for' y' left for Germany we met 
~ri ·h M~~ssrs .. Friedi. a~~ Rother and Stlechetti to 
d:tscut~s an appl:'oach to uc T'itnl l'll~trket ntud!es" '' 
I ·ect. hre~ -FrvrJ .JcGs't';;. otb .rg a11d Sacc etti 
outlin-s of auc.h studies. Following your re-

r :' ""': ·npc p .ea:.~ arra.n .. ~c .(; r: a other 
saue group to conside where 

ce: Friedman 
otberg 

c.c. etti 

obert s. Met ara 

'· 



March 4, 1969 

Dear Arthur. 

Thank you very much for your note on 
Postel Vinay. 

I've talkedt to Mr. MeNamara about it and 
he says it ia difficult for him to plan that far 
ahead. As of now, chances are that Mr. McNa_ara 
might be out of town in tbe first full week of Kay. 
However) ltd be grateful if you would keep me 
informed of Postel Vinay's movements and I ahall 
contact you a8 soon as I see an opportunity for a ) 
luncheon. I k.now Mr. McNamara is aoa t intere. ted 
to have Postel Vinay for lunch. 

Sincerely, 

Rainer Steckhan 

Mr. Arthur Kara8z ~ Director 
International Bank for Reconstruction 

and Development 
4, Avenue d'Ien. 
Paris 16e) France 



MEMORANDUM FOR THE RECORD 

Mr. McNamara met on Wednesday, February 26 at 11:30 with Ray Harold, 
President, Worchester Federal Savings and Loan Bank; Bryce Curry. President, 
Flderal Home Loan Bank of New York; Michael Elliott, Director, International Home 
Loan Bank (Wash. division); Kenneth Beifler, Executive Vice President, National 
League Insurance Savinge Assot1at1on~ Norman Stark Executive Vice President, 
United States Savings and Loan League; Oscar Kruetz, Chairman of the Board~ First 
F deral State Bank, St. Petersburg, Fla.:, and Miss Josephine Ewalt, Executive 
Secretary, International Building and Savings Association. 

The main purpose of Mr. Harold's visit was to suggest that an international 
home loan bank be 8et up in conjunction with IBRD. The purp08e of the institution 
would be to &ssist in the establishment of savings and loan associations in the less 
developed world and to raise funds for this purpose in the capital markets of the 
West. 

It was recalled that United States savings and loan associations could 
make investments of up to 1% of their resources in L tin American savings and 
loan institutions for which full guarantees were available through AID. AID had 
so far issued guarantees in an amount equivalent to $300 million for housing of 
which $70 million related to investments in home savinge and loan institutions. 

In response to a question by Mr. McNamara, it was explained that savings 
and loan associations in less developed countries lent almost exclusively for 
housing. 

In reply, Mr. McNamara stated that he was very interested in finding 
institutions inddeveloping countries which could mobilize local savings for 
development purposes. However , he was not convinced that such savinge should be 
channeled into housing. In India, for instanee t tubewells were of higher priority: 
Mr. McNamara continued to say that the World Bank had not yet thoroughly studied 
the question of finanCing bou.ing per se but Mr. Harold's visit would certainly 
help him to focus on this problem. Mr. McNamara concluded by expressinghhis 
appreciation for Mr. Harold 1 s visit. 

Ra1Der~eCkhaD 
RBS:mek 



MEMORANDill1 FOR THE RECORD February 28, ~~tf~~~ 
Present : Messrs. McNamara, Aldewereld , Friedman, Chadenet, Chaufournier, Evans, 

Cheek and Macone on February 26, 1969 

The meeting was convened to discuss the future of the oil palm 
projects in the Cameroons and the Ivory Coast, and a memorandum to be prepared 
for the Board on price forecasts for palm oil and other factors influencing 
the rates of return of the upcoming Bank projects. 

1) Oil RlJm Proj e~t in Cameroon 

The discussion focused first on a sensitivity analysis showing a 
rate of return of 7.5% at a projected palm oil price of $160, of 4% at a price 
of $144, and 0.5% at a price of $120. This did not take into account shadow 
labor costs and a shadow exchange rate. Mr. Evans submitted that assumed 
shadow labor cost of 60% of "market " wages would increase each rate of return 
by 2%. This shadow rate was generally accepted as realistic considering that 
people in the project area were under- employed without any hope of full 
employment for the next 10 or 15 years. 

With respect to the rate of exchange, Messrs. Friedman and Chaufournier 
felt that it was overvalued by at least 25%. Mr. Evans mentioned that his 
Division Chief in cha'rge of the project had been reluctant to support the project withOl 
taking into account overvaluation of the currency. It was agreed that 
Mr. Fri edman would confidentially check this with the IMF experts. Mr. Chadenet 
pointed out that even at a palm oil price of $112, (which was alleged to be ",' 
the USDA forecast), the rate of return would still be 6%, assuming a 25% over­
valuation of the currency. It was agreed to show in the Presi dent's Report 
a rate of return reflecting a shadow wage and a " realistic exchange rate" . 

A third factor not considered in the rate of return calculation was 
the possibility for Cameroon to obtain preferential treatment for palm oil 
exports to common market countries. 

Mr. Evans confirmed that the assumed yield of 2.8 tons per hectare 
was realistic and certainly not too low. He added that the rate of return was 
more sensitive to changes in yield than to changes in exchange rate or labor 
costs. 

The discussion then concentrated on the outlook for palm oil prices. 
It was recalled that all Bank palm oil projects " i.n the pipeline" would add by 
1980 220,000 tons i.e. substantially less than 1% of total 1967 palm oil 
production of 39 million tons. Assuming even that the 380,000 tons of soybean 
oil on average distributed annually through PL 480 would be put in commercial 
channels , the drop in the price of palm oil possibly to $112 would only be 
temporary. Messrs. Friedman and Macone believed that within a few years, the 
supply of soybeans would be adjusted and the price would remount to around $160 
or the United States would start stock piling soybeans and ultimately dispose 
of their stocks in a way comparable to PL 480. 
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It was agreed that Mr. Friedman and his associates would confront 
the United States experts (in particular in the Department of Agriculture) with 
our price forecasts, obtain their reactions and identify those US experts whose 
forecasts differed from ours. It was hoped that this procedure would help 
overcome opposition against the project. 

Everybody present agreed to go ahead with the project since the rate 
of return, properly calculated, was satisfactory, demand for palm oil was 
increasing, the addition to the world supply of palm oil u nder Bank projects was 
minimal , and -no other profitable -projects were ,known to exist in Cameroon for the 
the next years. 
2) Oil Palm Project in the Ivory Coast 

It was also the unanimous opinion of all present to go ahead with 
the Ivory Coast project which had a higher rate of return than the Cameroon 
project. 

3) Board Memorandum on Price Forecasts for Palm Oil and Rates of Return 

Mr . Chaufournier was asked to assume responsibility for preparing 
a brief paper in cooperation with interes,ted Departments. The memo should be 
ready for circulation to the Board by Thursday, March 6 after having previously 
been reviewed by Messrs. McNamara , Friedman, and Chadenet. The memorandum 
should include: a reference to the general problems of fats and oils and its 
relationship to palm oil projects under consideration by the Bank, price series 
for palm oi forecast of world production and consumption of palm oil , incremental 
output of palm oil from projects to be financed by the Bank, comparative advantages 
of palm oil production by geographical areas, effects of termination of PL 480 , 
and data supporting the reliability of the projected price of $160 per ton. 
The memorandum should also contain a discussion of the Cameroons project per se 
showing the effect of a " realistic exchange rate" and a shadow wage rate of 60% c-i the 
calculation J of the rate of retcirn. 

cc : Messrs. Knapp 
Aldewereld/Chadenet/Evans 
Friedman 
Chaufournier 

RBS :mek 

Rainer B. Steckhan 



February 28, 1969 

Dear Mr. Ambas8 ad or ! 

NOW that I have returned to Washington , 
I am writiug to tell you how much we appreciated 
all you did to make our etay in the Congo both 
pleasant and instructive. 

Our visit gave me faselnating insights 
into the problema and prospecta of your country nd 
it is my earnest desire to do all I ean to assiat 
sound economic development in the Congo. 

With renewed th nke and beat wish •• , 

Hi.s Excellency 
Cyrille Adoula 
Embassy of the DemOcTatic 

Republie of the Congo 

Sincerely, 

Robert S. McNamara 

1800 New Ram.p.hire Avenue , N.W. 
Washington , D.C. 20009 

RBSteckhan ~ mek 



February 26 t 1969 

Dear Kr. Hinieter: 

Upon my return to the United Statea, 
t write to thank you again most warmly for your 
eourteey and hospitality during our visit to the 
ConIO. 

This visit gave me fascinating insights 
into the problem and prospects of your country and 
I found my talks with you and your asaociates most 
interesting. Pl ... e be aasured, Mr. Minister, of 
my earneat desir to do all I can to .a.1at sound 
economic development in your country. 

His Excellency 
Vietor NandaIta 
Minister of Finance 
Hint.try of Pinane. 

Sincerely, 

Robert S. McNamara 

Kinsh •• a, Democratic Republic of the Conlo 

RBSteckhan:RSMcNamara:mek 
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/ , , i Dear Philippe" . ___ __ ... '.---:-;~r~ ~; 

\ 

• " • A~ ! 

.' l ,I Thank you ~or 70ur ietter or February .3 (OR 433 (2-1» J . 

l - ---·':----~ -~- . concerning the proposed creation by t he International Chamber ' 
" . . or Commerce ot a Con s-qlt at1ve , C~"TUJdttea to provide opportun1-

L ';;;}i ' ~-: :.-'-" -~ ties for contaots between the heads of United Nations econol'l11o 
i . -'~I" :: r~: ;\r··-;:' t ,;: : ~:; 1nsti tuti~ns and business l;.eaders 10 member countries of the 
r-' ~. -;---l - --- ICO. I . I . . . . I , " 

• C ~ a ' \. . . .... . __ _ . ," -. . . r '~l'-' I~~c;':PJ~~~'· · ~le have been aware r~rsome t im that the international 
\'---, I. t;l; -~i---~~:' -' business community iB attaching inorea.sing importance to the 

~ ,·t { ;·i ' ·. '.- . work ,ot the. United Nations and the specialized agencies in 
. ~.:'-R K :;- ~- ---- .conadc and social tields. I think the high caliber ot the 

membership of the proposed Consultative Committee is 'evidence 
... . !h:'" ot this. ~he change of attitudes t oward private business in 
·n 'j ~'1:O "" \. various United Nations bodies to l'fhich )"OU refer could also 
. c .:. 'L~ ~ .. ';.' .·helP to make this a timeq 1n1tiativ • " 

. ~'. ' ''',r:. f, . · t~ F 1 

:. '1':,. '"., r ) . . The Bank Group will ' be quite prepared to coopera.te with 

" .,. . 

the Committee. I note that an inAugural meeting is planned 
·tor the coming spring or earl~" summer. It IJ1l'1 suggestions 
~tor the ~end:& occur to ua we shall send them on to you. 

." . / .... ' J . ./ ; ' r ! ' 
'. . . I" ! '( " \ Sincere~~' 
, ~ ~ , 

.. ---_. --.- -- --.--·---....;.:...I'· .. ~--.,; -;""-~· -,~ . 

. t. J.clv L 1 .i q
, J. ofJ. ' it ... ~ [[Slgliecl): :Robert S. McNamara 

_ --,.-.- - . --- - , __ _ ... _ ..... _ _ ...... .. _ ...-_ .. __ • • _ .... _ ~ . ... ___ .. -.w _ _ ' - - _..... " 

Mr. Philippe de Seynes 
Under-Secretar,y-General 
Department or Economio 

and Social Aftairs 

. ' 

United N~t1on8 , ~. 
New York 10017 ' , 

, I J, 
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February 18, 1969. , 

I " 

Robert S. McNamara 
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February 26~ 1969 

Dear Mr. President: 

Upon 'IllY return to the Uuited State., 1 Wi8b to thank you 
again aoat warmly for the bospitality aDd courtesy which you and 
Mrs. Mobutu extended to ray vife •• Y8.1f and ..,. ••• oclate. during 
our stay in the Congo. The boat ri • on the river was • highlight 
of our visit and I felt particularly privileged for the opportunity 
it afforded me to have extended di8cus8tona with you. 

I .. also glad that I waa able to sp nd some tble in 
Lubumbash1. Likaai and Kolvezl aeeug the lDatallatlo1l8 of Geeomin 
and learniDg more about their operation.. I was particularl, 
impressed by the caliber of the Gecomiu management and my diseus810na 
with the directors of the company, IncludiDI President Kandolo, were 
most enlightening. 

1 came aw J impressed by the magnitude of the problema 
and potential of the Congo. May I expres8 the hope that my visit 
not only helped deepen our friendship but also paved the way for a 
long and fruitful association between your great country and the 
World Bank Group. Please be aS8ured. Mr. President, of my earnest 
desire to do all I can to ass1st your country in the dey lopmant of 
its tremendous resource •• 

Hie Excellency 
Lieutenant General J.D. HObutu 
President of the 1lepublic 
Democratic Republic of the Congo 
linahaa., Congo 

RBSteckhan:RSMcNamara:mek 

Sineerely, 

Robert S. KeHamara 



February 26. 1969 

Deal" Mr. AnoUla : 

On my return to Washington, I want to thank 
you again moat warmly for your kindness and hospitality 
during our visit to the Ivory Coast. 

I am particularly grateful to you for accom'" 
pacying us on our tour of the oil palm plantations 
and I enjoyed immensely the opportunity to talk with 
you and your colleagues. May I add that I was much 
1 pressed by the efficiency of Sodepalmts operations 
and by the caliber of your associates. 

You were very kind to entertain us to luncheon 
and I appreciated the opportunity of informal talks 
with you and your guesta. 

Hr. Joseph Anoma 
Grand Chancellor of the National 

Order of Ivory Coast 
President of Sodepalm 
B.P. 1246 
Abidjan, Ivory Coast 

RBSteckhan:mek 

Sincerely. 

lobert S. MeNamara 



Pebruary 26, 1969 

near Mr. Minis tet" : 

Now that I have returned to Waahington. I want 
to tell you again how mu~h Hrs. }oleN ara and I enjoyed 
the hospitality which you and Mrs. Bedie extended to us 
during our stay in the Ivory Coast, I am grateful to you 
for all you did to make our stay both pleasant and pro­
ductive. 

Our discussions were. from my point of view, 
extremely rewarding and I learned a great deal about the 
impressive growth of your economy since independence. I 
am confident that the Ivory Coast has a bright future and 
I expect the World Bank to play an increasing part in 
financing sound economic development in your country. 

You entertained us in a moat hospitable maDDer 
at the reception on the eve of my departure and at break­
faet the following morning and I send you again my sincere 
thanks. 

His Excellency 
Kanan Bedi. 
Minister of Economics and 

Financial Affairs 
Abidjan, Ivory Coast 

RBSteckhan:rnek 

Sincerely, 

Robert S. McNamara 



February 26 t 1969 

Dear Mr. President: 

On ~ return to the United States, I write to thank you 
again ost warmly for the gracious hospitality which you and 
Madame Senghor e.tended to my wife, myself and my &ssociates during 
our stay in your country. 

The discussions I was privileged to h ve with you were 
most enlightening and I came away even more firmly convinced that the 
World Bank Group can play an increasingly u eful role in ass! tins 
Sen gal in its economic development. 

I v.a particul rly happy to spend a day in the countryside 
learning more about the problema and prospects of agriculture. Sound 
develop nt af agriculture is obviously of high priority in your 
country and I was honored to slgD with you the agreements for the 
agricultural credit project. 

The dinner you gave in the beautiful setting of your Palace 
was the culmination of my visit to your country and I will long reme~ 
ber your gracious and generous word of welcome. Again.y warm personal 
thanks for your kindness and the time you devoted to me. 

Mrs. MeNamara joins me in best wishes to you and Madame Senghor. 

Hia Excellency 
Leopold Sedar Senghor 
President of the Republic of Senegal 
Dakar, Senegal 

RBSteckhan:RSMeNamara:mek 

Sincerely, 

Robert S. McNamar 



P'ebruary 26, 1969 

Dear Mr. Minister: 

On .., return to Washington, I write to 
thank you again moat vanaly for your courteey and 
hospital! t1 during our stay 1n Senegal. My ••• ociatea 
and 1 w111 both long remeaber the yery pleasant luncheon 
you gave at the end of our visit. 

The business diecue8ions I w.. privUeged 
to have with you were t from., point of view, _Ittremely 
rewarding and I came away even aore firaly convinced 
that the World Bank Group could play an ever-increasing 
part 1n assisting Senegal in ita economic development. 

I hope that our ... oelation will be long 
and. fruitful and 1 .. looking f01."Ward to aeeing you in 
September at the Annual Meeting of the Board of Governors. 

Hi. !xc.lleney 
Abdou Diouf 
Minister of Planning and Industry 
Dakar. Senegal 

RBSteckhan:RSMcNamara:mek 

Sincerely, 

Robert S. McNamara 



February 26. 1969 

Dear Kr. Miui ter: 

Upon ., return to Washington, I .. writing 
to tell you how arateful I am to you for the many 
kindoesses you sbowed to us when we were in your 
country. I look bae on our visit to the Ivory Coaat 
with uch .atisfaction. 

The many discus.ioDS I wea privileged to 
have with you were, from my point of view, thoroughly 
worthwhile and helped me understand better what needs 
to be don. Your country baa an impressive record of 
growth and a bright future and I pect the World Bank 
to play an iucreaaing part in financing sound economic 
development in the Ivory Coaat. 

With renewed thanka for all the time and 
effort you devoted to our visit, 

Hi. Excellency 
Mohamed Dt.wara 
Minister of ,1anninS 
P.B. 649 
Abidjan, Ivory Coast 

RBSteckhan:RSMcNamara:mek 

Sincerely, 

Robert S. MeNamar 
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February 26, 1969 

Dear Hr. Minister: 

On my return to Washington. I write to thank 
you most warmly for the many kindness s you showed to us 
wben we were in your country. 

I am particularly glad that we were able to 
.pend a full day together aeeing the agricultural research 
work and talking to your extension workers and farmers. 
Our discussions were very rewarding and helped me under­
stand better the problems and prospects of rural development 
in Senegal. Sound development of agriculture ie obviously 
of high priority in your country and I expect the World 
Bank Group to play an increasing part in this field. 

Wi th renewed thanks and bea t wiehes ~ 

His Excellency 
Habib Th1811l 
Mini'tar of Rural Development 
Dakar, Senegal 

RBSteckhan:RSMcNamara :mek 

Sineerely. 

Robert S. McNamara 



ebruary 26. 196 

Dear Pr nz: 

ow ~b.t I lay returned to V.shinatOD. 
I Ul wrltlQ8 to thank y 81a1 moat waraly for 
your kindn 8S and assistance dur1 y ate, i 
Abidjan. 

vi,it to W at Af~iea g 8. 'aaci t­
ing insights 1n the problem n4 prospects of tbia 
ar.. ad I are.tly benefited froa y talk. with you 
and your a.sociat~8. 

With ren .d thanks for all you did to 
make y scay both ple~.. t and iostr ct1ve and with 
lIlY .a t viehe_. 

Sincerely, 

B.obert s. McNamara 

Hr. Fraua Lutolf. Chief 
'.~ent Mlaa10n 'in Western Africa I.'., 1850 
Abidjan. Ivory Cout 

RBSteckhan:mek:pay 
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Meeting with Mr. Charles Gallenca, President of the Senegalese Chamber of 
Comaerca - Monday, February 10, 1969 at 11:40 

Present: Mr. McNamara and Mr. Chaufournier 

Mr. Gallenca expressed his pleasure at Mr. McNamara's visit to the 
Senegalese Chamber of Commerce, as a member of the International Chamber of 
Commerce, and a standard bearer of the free enterprise idea in Senegal. 
Mr. Rallenca remarked that private ~ capital had continued to flow 
into the country after independence. Thus, over the last 20 months, foreign 
firms had invested in projects such a8 private electricity plant, SFI, SIRS 
and a sugar refinery. 

Mr. McNamara asked Mr. Gallenca for his views on the causes of the 
decline in real per capita income and the prospects of the country. Mr. Gallenca 
blamed many of the country's deficiencies on the introduction of a socialist 
system in agriculture and the withdrawal of private commercial enterprises 
from the interior of the country. Other contributing factors in Mr. Gallenci~ss 
view were the deteriorating terms of trade for groundnuts, the loss of prefer­
ences, an increase in the coat of imported aemi··manufactured and manufactured 
goods and excessive Government spendiug on Haoc!al" projects. Ia Mr. Gallenca's 
opinion, the Government should not spend more on social projects than warranted 

, by the level of its revenues. One of the best ways to increase Government 
revenues was to allow free enterprise to operate without state intervention and 
to -aare i~ corporate profits through reasonable taxes. It was fortunate 
that President Sengnor himself strongly believed in private enterprise. 
However, Mr. Gallenca continued to say, in an agricultural country like Senegal 
the stimulus for economic development would have to come from increased pur­
chasing power of the pea nt and under the present socialist system productivity 
and farm income We~et@@olq~w. In the long run, Mr. Gallenca believed Senegal 
had a viable and promising economjcand he was optimistic that after three bad 
years - and 1968/69 was certainly one of those - it would recover and develop 
more rapidly. 

Mr. McNamara then asked Mr. Gallenea what the World Bank could u e­
fully do in assisting Senegal and Mr. Galenca replied that diversification of 
agriculture to such fields as rice, cotton, sugar and fishery was of prime 
importance. Senegal had good grazing grounds for livestock but in years of 
drought such aa the current year. cattle mortality wa high. Moreover , the 
livestock breeders were still nomads and would have to be conditioned to a 
more sedentary way of life. All in all, prospects for livestock were improving 
as airfreight rates declined and demand for meat especially in Europe, increased. 
Similarly, the export of vegetables (especially green beans) and fruit by air 
to Europe in wintertime was becoming increasingly profitable. 

Mr. McNamara then asked Mr. Gallenca whether the number of French 
advisors posed a political problem and whether there was any danger of abrupt 
departure. Mr. Gallenea replied ·that the number of permanent French advisers 
vaa very limited. perhaps 2 or 3 per ministry. However, many young Frenchmen 
had elected to serve as temporary technical advisors in Senegal for a period 
not exceeding 2 years in lieu of military service. The situation was different 
in education and the private sector where the number of Europeans was great 
indeed. All Europeans seemed to be quite content in Senegal and there was no 
danger of any mass departures. 
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In the private sector. Mr. Callenea added, European executive. were 
predominant and it would take a long time to create a middle class of Senegalese 
entrepreneurs. However, in the interest oB economic stability. it was essential 
to prepare Senegalese for executive positions in privata busines8 and some 
progress had been made. The setting up of a mixed Societe de Promotion 
Industrielle with the help of UNEDO. FED and French aid was a step in the right 
direction. In .sGeftee J the problem was how to implant in the African mind 4 
sense of re8poD8i~1lity and a private business outlook. 

Mr. McNamara thanked Mr. Gallenca for a most elucidating discussion 
and invited him to contact his office on his next visit to Washington. He also 
hoped that Mr. Gallenca would write to him or Mr. Chaufournier if he, Mr. Gallenca, 
felt that the Bank could do more to assist sound economic development in Senegal. 
Mr. Gallenca was visibly touched and pleased by Mr. McNamara's words. 

Rainer B. Steokhan. 



MEMORANDUM FOR THE RECORD February 27, 1969 

Meeting betw.en Mr. McNamara, Minister of Finance Victor Nendaka and Minister. 
Nendaka'a Associates on February 12, 1969. Messrs. Kochman and Steckhan were 
also present. 

Kinister- Nendaka opened the meeting by undarlining the- success Q he 
1967 devaluation and the new economic policies. Foreign reserves had increased 
and the new budget was balanced at $370 million, of which 22% or $80 million, 
would be devoted to investments. Total GNP amounted to $1.2 billion in 1968, 
thus approaching pre-independence levela. The Government had refrained from 
increasing taxes which at present amounted to over 30% of GNP, the equivalent 
of $370 million. 

Minister Nendaka stated that new foreign investments wee. on the 
increase in the Congo, although he did not provide figures. He mentioned that 
recently Occidental had shown intereat in copper mining, an international nickel 
firm was doing business in Katanga, INOCABRAD had asked for concessions for 
phosphate mining, Intercontinental planned to build a hotel and B~iti8h firms 
had started a textile plant. Furthermore 9 Societe Generale des Minerais planned 
to erect 8 27-stroy office building in Kinshasa. 

The Minister went on to say that reconstruction in the Congo was 
underway, particularly in the field of infrastructure, e.g. transportation. The 
Government intended to finance a 200-kilometer railway in the north without 
outside help. 1968 had been a good agricultural year, although due to the poor 
state of roads part of the crop had not been brought to the markets for sale 
to consumers. 

In reply to a uestion by Mr. McNamara, Minister Nendaka stated that, 
taking 1960 a8 a base year, prices had risen to 690% by June 1967, and to 770% by 
June 1968. Since then prices had atabllized and in recent months had shown a 
alight tendency to decrease. The Minister attributed this decreaa8 in prices to 
an increase of domestic production and the liberalization of trade. 

Mr. McNamara thanked the Minister and asked whether figures on past 
and projected investments, (both foreign and domestic) and past and projected 
production of major crops and minerale were available. The Minister undertook 
to supply the desired information. (Mr. McNamara reiterated thi. request in 
a short meeting with Minister Nendaka; Foreign Minister Bomboko and Governor 
Ntdele the following day aboard the Presidential yacht). 

Rainer B. Steckhan 

RBS:mek 

cc: Mr. E1 Emary 



Keeting between Mr. McNamara J Mr. Chaufournier and Mr. Amadou Sow, Director of 
~(Un1on Senesalatse de Banque) i~ Dakar on Monday. February 10 at 12:15 

Mr. McNamara asked Mr. Sow about his views on the problems and prospects 
of Senegal and the role of the World Bank in this area. 

Mr. Sow believed that S negal had a promising future especially in 
agriculture, fishery and livestock. 

In his view, the reasons for the decline of real per capita income over 
the last few years were twofold: inability to adjust to the smaller Senegalese 
market after the loae of the rich hinterland in 1960 and excessive population 
increase without comparable increase in job opportunities. He also thought that 
it would be wrong to measure Senegal's economic performance against countries 
such 88 the Ivory Coast, which started at independence from a higher baae of 
industrialization and diversified agriculture. 

In the private sector, :ffi.utI:thBr steps would have to be taken to increase 
Senegalese participation in business. UBS, his aWn bank, had taken steps in 
this direction. When the bank was set up, 20% of the staff were French and ~O% 
Senegalese. Today the proportion of Senegalese was 98% , many of them in execu­
tive positions. Furthermore, the original Government participation in UBS was 
reduced from 50% to 44% (the balance being held by foreign banks) and it was 
ultimately planned to double the original capital of francs CPA 500 million and 
to sell shares to Senegalese investors. He hoped to be able to reduce the partici­
pations of the Government and the foreign Banks to 33% of the subscribed capital 
each and to reaerve the remaining third for IFe and Senegalese investors. He also 
showed keen interest in a World Bank loan for relending to Senegalese enterprises. 
Mr. Sow conceded that, at present , UBS lent 95% of its funds short-term (6 to 12 
months) and that rea~sscounting facilities with the Central Bank were limited to 
loans of up to 5 years. But he wanted to transform UBS to a development bank and 
had already taken participationsin Senegalese enterprises.t , t. Sow concluded his 
plea for World Bank assistance by stating that, it would be appropriate to channel 
long-term loans for socialized agriculture through the state-owned development 
bank and loans for industry through UBS whilb enjoyed the confidence of foreign 
and local investors. 

Mr. Sow confirmed Mr. Gallenca's view that the agricultural sector in 
its present socialist form was less efficient than 1n the capitalistic 
pre-independence days. He added that farmers were forced to 8ell their crop to 
the cooperative for notes and were paid in cash only after the bulk of the other 
members had delivered their crop to the cooperative. In fact, farmers had to 
wait for up to one month before receiving cash and many had to cash in immediately 
their notes with Senegalese traders at a discount of up to 60%. 

Mr. McNamara inquired about the reasons for the Government's apparent 
reluctance to remedy the inefficiency of the agricultural sector. Mr. Sow thought 
the reasons were surely ideoloj1cal : the cooperative was justified as reflecting the 
80lidarity of farmers. In point of fact, the cooperatives, uual~ke business enter; 
prises, were not voluntary at all and for that reason not as eff1.c1.ent as private 
enterprise. 

Mr. McNamara tl~nked Mr. Sow for a stimulating and educative discussion. 

Rainier B. Steckhan 



MJH)lWJDUM POll TIlE RECORD Pebruary 20, 1969 

Me.tiD Betw.en Xr. Me Bare and Kr. Crot.ier. UNDP lteaiciat Itepr ••• ntatlve in Dakar I 
SeD_,a1, February 10, 1969 at 9:45 a.m. Mes.rs. Cbaufournier and SteCkhao wer_ alao 
prea.nt. 

Mr. McNamara .. keo Hr. Croiater about his vievs on p •• t performance and 
future prospecta of Seneaal aDd how the World Bank could further eeona.1e develop­
.. nt in Sene,al. Mr. Croisier, 60 yeara old. had b.en in Dakar .inc. Nov .. b.r 1964. 
He had worked for the United Hation. aince 1951, mainly 00 re.ident •• sigDaenta in 
Afghani.tan and Gabon. 

In reply. Mr. Crot.ter .poke for about 30 minute.. In hi. opinion, the 
Seugalea vere a friendly people, however. without sufficient "work discipline." 
Tb Preaident of Seneaal and some of hi. ministers (e.peeially »iouf, the Minister 
of Plannin and Industry) w r very de.oted and camp tnt. Minister of Finance 
Colin. althoup not a brilliant econoaist, was a capabl and bard vorkinl tin1ster 
with a good accountin backsround. 

tumiD to agriculture. Mr. Cro1aler emph.sized the low productivity in 
that sector. Agriculture produced only 30% of GNP while 8S% of the population vas 
rural. ae attributed this to the 1oeff1c1ent .,st of compulsory rural cooperatives. 
Under thi yatea, the farmers were coapelled to 8.11 their crops to the cooperative 
and received the purchase price only after the bulk of the other ahars of the co-
operative had turned in their crops. Horeover, the era bad to ahare in the 
blah overhead cos • of the cooperative. Aa a cODsequenc., quite a few Senesal •• e 
farmers aold groundnuts for cash underhand in The Gambia. althoulb prices there were 
lower than in Senegal. · 

Aa far as industry and co rce were concerned, they accounted for 70% of 
GNP and were lar ly in the banda of French and Lebane •• entrepreneurs. Senegale •• 
did not ... 11y lend th elves to anagerial work.. The Govermaent wa •• "are of 
this problem and tried to .et up small ene,a1... enterpri8 with the help of the . 
newly created SONEPI (Societe National pour l'Etude at lar,Promotion Indu8trielle) 
and UNDP. 

1 

UNDP'. role, as described by Hr. Croister. vaa to concentrate on high 
priority projects .specially in agriculture. At pr •• ent, UNDP had 1S Technical 
Assi.tance and 6 Special Fund projects underway. A .pecial problem for UNOP in this 
connection was to find competent Senegale.. counterparts to carry on the work after 
the UN experts had coapl.ted the projecta. 

With respect to the Bank's role in Senegal. Mr. Croisier thought the Bank 
would be 11 advised to finance big projects only in stage • making financing of 
the conaecutive stage dependent on aatiafactory co.pletion of the previou8 atase. 
In Mr. Crois1er'. xperienc., the Senesales. authorities had not alway. properly 
aupervised the U8 of external funds for priority projects. 

Mr. Croi.ier then turned to the Senegal Basin, a Special Fund project, and 
emphasized the importance of the studie8 for the develop nt and integration of the 
reg10n there. Mr. Croi8ier emphaai.ed that he understood the Bank's pOSition but 
the preinvestment studie. were neces.ary to get all the facta before king a policy 
deciaion OD future large-scal inveatm nta in the Basin. 
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In seneral, Mr. Crot.iar atated that Sene.aI did not have a tbought­
througb plan establishing investment prior1ti... For that r ... on~ he urged the 
World Baok to mount a ,enera! survey ai •• iou in cooperatioD with other Spaeialiaed 
Agencies to eetablish proper prioriti.. in Senesal. Sucb a mia.ion could lay the 
ba81a for a uniform .pproach of all UN a,enet.. towards development prioritlea in 
Senegal. Ue hastened to add that the cooperation between the World Bank and URDr 
bad aubatantlally improved over the 1 •• t yaars. 

Mr. McNamara refrained from comment1na on Mr. Cro18ier f
• proposal and asked 

hi. how he explained the dec:line in per capita iDcoae. Mr. Croi81er blamed the in­
efficient agricultural .yetelll and the 1088 of the Malian hinterland for the decline. 
In his view, food s.lf-sufficianey was the first priority but Senegal did not yet 
have a detailed plan. 

Mr. McNamara then turned to political problemas askins in particular 
about the extent of opposition to the pre •• nt 8overnment. Hr. Croi8ier replied 
that the oppoa1tion was IIlAinly found among YOUDS people who, for inatanc8, were 
responsible fol' last year'. disturbanc •• at the University. Dakar had also seen 
a general workers strike last year. However. the Government bad 80 far man sed to 
control the 8ituation and had responded positively to demands for ore university 
fellowships and an increase in the minimum wage. Such response., bowever, did not 
So to tbe root of the probl .. : basically the oppoaition wanted to get rid of 
President S Dghor who was eriticized for lavish living and pro-french inclinations. 

Rainer B. Steckhan 

{C :~\ ~/e,J 

US :1Rl 



MEMORANDUM FOR THE RECORD Febr ry 25, 1969 

Meeting with the Executive Secretary of th Organisation des Etats RiveTains du 
Senegal (OERS) and .bis three Secretaries 

Robert N'Daw (Mali) - S cretary for Senegal River Studies 
Mass mba • Dibutf Senif (Sen gal) - Seer taT}' for Social and Cultural Affairs 
Oumar Balde (Guinea) - Secretary for Integration and Planning 

Present: Messrs. McA:amara, Koc an, Chaufournier, Steckhan 

Mr. Ould Daddah, (Mauritania) Executive Secretary of OERS welcomed 
' Mr. McNamara and emphasized the importance of his visit to the area. Be outlined 

bri fly th organization and mbersbip of OERS. Mr. Ould D ddah explained further 
that the work of OERS was guided by the following four principles: the ab olute 
priority of conomic over political tters which meant that even in tim of 
political tensions betwe n the member stat s, OERS could carry on its work; exten­
sion of cooperation to all fields of conomic activity including transportation, 
tel co unications, fisheries and industry; flex~bility of operations; and diversi­
fication of the sources of funds (in this cona ction Mr. Ould D ddab expr ssed 
the hope that the World Bank would be ble to provide funds for OERS studies). 

Mr. McNamara asked the Executive Secretary for his views on ftlajor cievelop-
ut in the river basin over th next 15 to 20 ye re. Mr. Ould Daddah and his 

a ociates explained that the flow of the Senegal River varied at pres nt betw en 
S ecm. and 5,000 eem. per second. It was planned over the next 20 years to make 
the river n vigable, use its water to irrigate 200,000 hectares of land and to 
harness its power. In seneral, the work of the OERS Secretariat over the next 
decade was axp cted to extend to the control of livestock diseases, the harmonization 
of laws governing economic activities, eradic tion of river blindn , and integrated 

conomic planning for the region. 

Mr. McNamara thanked Mr. Ould Daddah and his Seeretaries for their very 
int resting exposes. 

RBSuaek 

ec s Messrs. Chaufournier 
Hoffman 
p ij 

Rainer B. S tee khan 



~IORAliDUM FOR tHE RECORD February 19, 1969 

-
Present! HI:. Haheu and collaborators and .t-lessrs. McNamara, Karasz. Wm. Clark and 

Steekhan 

Hr. McNamara started out by th nk1ng Mr. Maheu for UNESCO's a8sistance to 
the Bank. He went on to say that he had come to learn mor about UN SCQ'e operations 
and .1r. Maheu' views regarding th future of t e Bank/U ESCO Cooperat1v Program. 
Mr. Mchamara also stated that he intended to increase substantially financing for 
education and to devote part of the ank's assistance to areas of education hitherto 
considered outside t e field of Bank assi tauce. 

Mr. i C i ara xprassed particular intere t in the contemplated education 
project in t e Ivory Coa t and} r. Van Vliet of UNESCO gave a ahort expose. Mr. Van 
Vliet enpn -iz a tIl deficiencies of the ea. cational system of that country such a8 
insufficient training of t ac: r , large variety of degreaa. absence of proper rela­
tion of curricula to the country's n eds and inordinately high eoat of producing 
graduates. T' e ~ovel obj~ctive of the cont~mplatcd project in the Ivory Coast was t~ 
use television for te ching in all primary BC -1001s by 1980. By 1970 all preparatory 
work '~as expect d to e finis an i.t w lanned tllat by 1975 300 ,000 to 400.000 
pupils \~cul b nefit from e ucational te1evi ion. Educational television would of 
course have to e complemented by conventional teacliug cathode. The eost of setting 

_ up a TV production center was estimated at US!;14 million and. it was hoped that the 
World Bank would provide the bulk of t e financing. Furt er c&p1~al outlays amounting 
to orne US$9 tlill10n to ~12 million would b required later for expansion over a period 
of 10 to 12 ye rs. Botl FAC and t e Ford Foundation W8Te willing to participate in 
the project provided the Worl anI-=. caul also be int r sted. Hr. Van Vliet added 
that pr sent current cost of teac i g pupil w s $12 and tnat tne incremental cost 
of teaching through t~levision would atnOunt to $31 per pupil for 50, 00 pupils) 
$16.6 for 100,000 pupils; $5 for 500~OOO pupils (which was t e estfmat d total of 
primary school children by 1980) an $3 for ona million pupils. 

Turnin to another U,I;"ESCO proj ct, ·1r. ~lc amara vole d some skepticism 
regarding a cOlltempl ted In ins tel11t project. Mr. Farr of UNESCO pointed out 
that India had submitte requ~st for studies by UN~SCO without UNESCO's encourage­
ment (similar applications wit. out UNESCO's encourag ment were received fro Brazil, 
Argentila and Indon s1 ). ESCO had sent a mission to India to study, among otner 
things .. the advantages of using TV rather than conventional methods for education. 
the comparative costs of airborne, earthbound and eat llite systeu, and the probable 
effect of educational television on the whole educational system in India. The UNESCO 
mission uad concluded th t th introduction of satellite based television for educa­
tion ould achieve the dueational goala of GOl ten years earlier than planned at 
pr sent. The total eost of a first stage of this project would amount to some $50 
million of wlich $10 million would cover te coat of the .atellite and another $10 
million tne cost of launching. the remaining ~30 million would cover th coat of 
setting up 50.000 receiv rs. It was contemplated to use these receivers exclusively 
for adult education.lon agriculture an population control programs. Among the prob­
lems identified by the ~salon were the difficulty in setting up an efficient domestic 
production of TV sets, the training of about 10,000 native TV programmers and producers 
and the enormous eost of buying and launch1n the satellite. India nad received an 
offer from Comsat to launch a satellite for one year. UNESCO had reservations about 
this offer since Comsat intended to recover the satellite within a year. The matter 
was at present und r stu y by GOl. Mf. Parr concluded by 8aying that a second stage 
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of the Indian tel •• 1e1on project would be devoted to education of cbildren via 
.at.lllt.. Mr. McNamara thought this would be very expensive and the UHlSCO ex­
perts did not .e .. to have reached a final judsaent on the coat of the .econd 
ataae. 

Mr. McNamara than .. ked for further comments on develop nt probleae of 
utual intere.t. Hr. Matveyav (outgoing Rua.ian .. elatant Dlreetor General) atre •• ed 

the importance of b .. 1c acienee faeult1e. io developing countries for the tranefer of 
technology to developing countrie •• the training of acientiate in developing coun­
tri.. and the introduction of IDOdern .. thode of p!anning and aanag •• ent. Mr. Hatve, •• 
• ubmitted that the disparity 1n the number and quality of basie aeience inatltutiona 
between r1eh and poor countries w •• at present greater than the disparity in GNP. 
Be explained that 951 of basie r .... rch was concentrated in 30 (developed) countri .. 
and that the number of sci.ntifie delre •• per 100,000 inhabitanta was 37 in the 
UD!ted Stat •• , 13 in Europe, 3 in the Arab atat •• , 2 in Aaia, 1.4 in Latin !maTie. 
and 0,2 ill Africa. Hr. Matveyev concluded by .sking Mr. McNamara to consider 10&118 
for science facultie •• 

Turning to another aub jeet t Kr. Mate of UNESCO explained tbe importance of 
rural education for Africa. In hi. view. pri1ury scbools in Africa vere often 
divorced from the agricultural sector in which most people worked. Thue a.alatance 

... lor primary education 8hould be directed to tb. "rural1zatlontr of education by 
tTain1ng teachers with rural backaround.. by Bettina up training collegee in rural 
areas, providing for in-service training, adapting curricula to the needs of rural 
are .. t and by adjust11l1 the educational "hardware" to tbe agricultural enviro1lJDant 
predoaiDant in Africa. 

Chief Awokoya of UNESCO concurred with the two precec11ng atatementa and re­
•• phasi&ed the necesaity to finance iner ... 1ngly basic acience institutions and primary 
rural schools in developing countrie8. . 

In conclusion. Mr. McNamara thanked Itt. Maheu and his group for the oppor­
tunity to discu.. matters of eo .. on inter at and expres.ed the hope that Bank/UHESCO 
cooperation would be further str.nath ned. 

Rainer B. Steckhau 

lBSaal 
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January 27. 1969 

Dear Mr. Fernandez: 

This ia to confirm that Mr. McNamara 

will be delighted to see Minister of Economy 

Dr. Krieger Vasena on February 18 at 4 ~ 30 p.m. 

at World Bank Headquarters. I h ve already 

convey d this date to Dr. Caram before he 

left. 

Sincerely .. 

Rainer B. Steckhan 
P rsonal As istant to Mr. McNamara 

Mr. Daniel Fernandez 
Jmbas y of the Argentine Republic 
1600 t.ew Hampshire Avenue. N. W • 
Washington) D.C. 20009 

RBS :ml 



Januar1 23, 1969 

Mr. Kochman came to see Mr. McNamara today. I as present. 
Mr. Kocb n entioned he planned to be in Kinshasa for a few days to 
make a statement on the Bank. to the OCAM and Hr. UeNamara welcomed 
his plan. 

In reply to a question, l.fr. l{.oc unan reporte that Ambassador 
Adoula had heard that thre Bank staff had contacted Union Miniere in 
Brussels and this ad caused considerable commotion in the Congo. Mr. 

c/amara commented na asked Hr. Broches to go to Europe to collect 
info ation pertaining to the Congo/Union .tlniere di pute. Altnougb 
he did not know for sure wh ther 1' r. Broches had been iu Brussels or 
not. he t ought it was quite appropriat for Ur. Brochu to collect 
tne required information wherever it was vailable. Mr. McNamara 
ada he was well aware of the delicacy of Congo/Union ~liuiera rela­
tions and, or that reason. ha m de special point to lave no personal 
contact with Union Miniere before hi visit with President Mobutu. 

Mr. ltlcNamara stated to Mr. Kochman that the principal purpos@ 
of his visit to Congo/Kinshasa was to talk to President Mobutu nd to 
get a feel for the nature of the Congo/Union Miniere dispute. Re pro­
posed to have Mr. nroches with h~ which would b most ~elpful especi­
ally since the Congo ha invit d 1r. Sorensen to be there uring hia 
visit. Mr. Kochman replied that it was essential for Mr. McNamara to 
establish cordial relatione with Presi ent l· obutu an he was sure th t 
his Congo visit would acnieve this purpose. e, l r. ' ochman, was 
willin to help in any way he could. 

Rainer B. Stec han 



January 22, 1969 

Mr. Clark: 

You were good enough to undertake to make arrange­
ments for the visit of Mr. David Reid and Captain Brown on 
Friday, January 24. 

Attached please find Mr. Reid's CV. I have asked 
for a similar CV on Captain Brown. 

The following appointments have already been made: 

(a) I have invited both gentlemen for lunch at 
around 12:30 p.m. 

(b) Mr. Reid alone will see Mr. Friedman at 4:45 p.m. 

(c) Mr. Reid alone will see Mr. McNamara at 5:30 p.m. 

I think all other visits could be arranged for both 
gentlemen together. 

May I suggest that I take Messrs. Reid and Brown to 
your office on Friday at 10:30 a.m. unless they are delayed. 
May 1-§ssume that somebody in your office will take care of 
the~there on. 

~ 

Rainer B. Steckhan 



J nuary 24, 1969 

il ar Dr. Blessi g: 

~lr. Aldewereld and Mr. Rother hav advi ed 
of tb ir eting ith you and your eollea ue on 

January 15. P rmit me to take thi opnortunity to thank 
you for the kindn and courtesy hich you showed the 
on their recent visit. Your ev luation of the curr nt 
capital mark t conditions in t e Federal & public of 
Germ ny and your advice re hi_hl appreciated. 

I am oat ple d tnat the D utsche Bundes­
bank h s a r ed to uroll ov r 0 the maturing debt of the 
World Bank, du February 1, 1969, and to extend th 
maturity on such obligation for another four nd one-
h lf to fiv years. Over the y ar , the willingne s o 
the Deutsene undeabank to provide a regul r and con­
tinued ourc of financing to the World Ban s been 
of ense importance in the financing of its develop-

nt activities. 

I al o wish to take thi opportunity to 
expTess my ainc re appreciation for the u tand-by" you 
so gr ciously ffered in connection with our forthcoming 
offering of two-year bonds to Centr 1 Banke. 

y I thank you nd your colleague again 
for your ·indn and cooper tion. 

r. Karl Bles ino 
D tsche unde b nk 
Taunuaanlaga 4 - 6 
Frankfurt am Main 
ederal Republic of Ge ny 

Sine rely .. 

(Signed) Robe rt S. McNamara 
Rober S. clamara 

EHRotberg/SAldewereld/RSMcNamara:ml 



January 22, 1969 

Mr. Chaufournier: 

As you know, Mr. McNamara visited today with a 
delegation from Equatorial Guinea headed by Mr. Ndongo, 
the Foreign Minister, and Mr. Massie, the Minister of 
Interior. The purpose of their visit was to ask for a 
loan (see attached original letter from the President 
of the Republic of Equatorial Guinea to Mr. McNamara). 
Mr. McNamara explained that Equatorial Guinea would 
have to become a member before becoming eligible for 
loans and credits and, in order to become a member of 
the Bank, Equatorial Guinea would have to join the 
Fund first. The delegation then asked Hr. McNamara to 
send them the documentation pertaining to 
membership requirements. Mr. McNamara promised to do 
so. Would you be good enough to handle and possibly 
draft a short letter for Mr. McNamara's signature. 

cc: Mr. Knapp 
Mr. Broches 
Mr. Mendels 

Rainer B. Steckhan 
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January 17, 1969 

Deal' Jack: 

Thank you for your letter of January 7 
eoncendng The Agribua1nua Couneil, Inc. 

I would be glad to bave • talk with 
you and and Dr. MehreD " and to arranse for dla­
cu..ione betw.en the two of you aod officer. 
of IPC and of the Bank'. Aarieultural Projects 
nepare.ent in or4er to explore tne po •• lb11iti •• 
of coop.~.t1on betwaen The Aaribueine.. Couneil 
aDd the Bank Group. Could your .ecretary ,et 
10 toueh witb -.y office to _nallce • Ilutually 
convenient time? 

Sincerely, 

(Signed) Robert s. rll N '. c. amara 

Hr. 8n:ry J. e1n& II 
P. o. Box 51 
Pitteburp. Pa. 15230 

RHDemuth:RSMcNamara:ml 

Bobart s. KcH ... ra 



January 1.5. 1969 

ThaDk you .ery much for: ,.our ieeter 
of Dec".1" 24. 1968. tile content. of 1ch t 
find 1I08t luter .. tin. 1 note you vill not be 
available betw.en January 10 - 22. 1 f ay •• lf. 
w111 be .,a., frOil WaahlqtoD OD MoDde,., Janu­
U1 27. Cou14 v. plan to et later that w •• k t 
perbapa Taur.day or Prida,. .fte¥Qoon. 

With baa t 1:8 ard., 

Sincerely, 

'tS \ g n e l\ J --~ .~ wi\. 
s. Mct'umara 

Hr. tOla B. Coupran 
Executive Vice Pr •• ldent 
auk of AMrica 
41 Broad Streat 
)i .. York. • Y. 10004 

cc: Mr. Aldewereld 

SAldewereld:RSMcNamara:ml 

llobert S. HelI_ra 



January 15, 1969 

Dear Song, 

Thank you very much for the Photo 

Diary which 1 have just rece1 ved. The xcel-

lent photographs of Korea are very fine indeed 

and I would hope that, one day, I sball be 

able to visit your country. 

With kind regards and every good 

wiah for 1969 t 

Kr. Chung Puta Song 
Bank of Korea 
Seoul, Korea 

Sineerely, 

Rainer B. Steekhan 
Personal Assistant to The President 
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MEMORANDUM FOR THE RECORD January 14, 1969 

Mr. McNamara met with His Excellency Bogdan Crnobrnja, Ambassador 
of Yugoslavia, and Mr. Jagar on Friday, January 10, at 6:00 p.m. I was 
also present. 

The Ambassador started out by outlining Yugoslavia's proposal to 
set up an investment company for Yugoslavia and asked for Mr. McNamara's 
support. He added that he planned to visit subsequently with Messrs. 
Rockefeller 'and Black and other bankers to seek their views. He ~ad not 

~ yet talked to the U.S. State Department since he did not foresee any politi­
cal problems. In reply Mr. McNamara said he , supported the idea of an in­
vestment company for Yugoslavia but cautioned the Ambassador that many 
technical difficulties would have to be overcome before the proposal could 
succeed. Mr. McNamara added that it would be highly desirable for Yugo­
slavia's industry to be exposed to western technology, know-how.and compe­
tition and the World Bank Group would continue to assist Yugoslavia in this 
field. 

The Ambassador then turned to the Third Road Project. He mentioned 
that, in the wake of Mr. McNamara's discussion with the Deputy Prime Minister 
of Yugoslavia at the Annual Meeting, a considerable amount of optimism con­
cerning an increase in Bank assistance to Yugoslavia had been created and, 
on this basis, the Government had hoped for some $50 million - $60 million 
worth of loans for roads in 1969 (he apparently meant fiscal 1969). His 
Government had subsequently been informed that only three roads would be . 
ready fo~ Board approval in fiscal 1969 while the remaining three or four 
roads would not be' submitted to the Board until some time in 1970. This 
had caused some disappointment within Yugoslavia. Mr. McNamara replied 
that he was surprised at the disappointment of the Yugoslav Government. It 
was correct that he had always been optimistic with respect to the possi­
bility of a substantial increase in lending to Yugoslavia. However, such 
increase would only occur over a period of four or five years and could not 
come overnight. As far as the road project was concerned, Mr. McNamara 
stated that the inclusion of additional roads in this project would cause 
considerable delays since the three or four roads mentioned by the Ambassador 
would not be ready for Board action before September at the earliest. He 
would prefer to go ahead with the Third Road Project as now defined. However, 
Mr. McNamara assured the Ambassador that he would be glad to have another look 
at the project and write to him whether or not appraisal of the remaining 
roads could be advanced. 

Turning to a third subject, the Ambassador asked whether it would 
be possible to hire more Yugosla.v staff members. Yugoslavia had repeatedly 
suggested to the Bank the names of "above average" candidates, so far with­
out any success.11 Mr. McNamara promised the Ambassador to look into the 

~I Mr. Zagar called me subsequently on Monday, January 13, to add that in 
the past 16 years the World Bank had-never hired a Yugoslav professional al­
though Yugoslavia had suggested candidates at least 10 times. He wanted to be 
sure that Mr. McNamara knew this background. However, he did not want to cre­
ate the impression that Yugoslavia was pushing the Bank to hire any particular 
Yugoslav. 
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matter. 

Finally the Ambassador asked Mr. McNamara's views on the current fi­
nancial situation of the World Bank Group and the outlook for aid. Mr. 
McNamara reported briefly that the Bank had been successfully raising in­
creased . amounts of capital, especially in Europe, and that, although the 
U.S. had failed to ratify the second replenishment of IDA., a number of 
countries had made unilateral contributions. Mr. McNamara mentioned a 
widespread disillusionment about aid to developing countries among the 
industr+al nations and efforts to remedy the situation, such as the setting 
up of the Pearson Commission. The Ambassador expressed slight disappoint­
ment at\ ,the inadequate representation of developing countries on :the Com­
mission and l'lr. McNamara pointed out that two members of the seven-·man · . 
Commission were from developing countries (which seemed to surprise the 
Ambassador). 

The Ambassador also asked about the future of UNCTAD and the other 
U.N. organizations. In reply, Mr. HcNamara pointed to the ongoing capacity 
study of all U.N. technical assistance organizations and to the "increasingly 
rewarding relationship of the Bank with FAO and UNESCO. The Ambassador also 
mentioned the multilateral investment insurance scheme as a solution to the 
decreasing flows of aid. IJi response, Hr. HcNamara gave a brief rundown .of 
the Bank's scheme and the present lack of enthusiasm of many governments for 
this scheme. } 

The Ambassador thanked Mr. l1cNamara for his understanding and expressed 
the hope of seeing Mr. and loIrs. McNamara at his home later in the spring. 

R.B. Steckhan 



MEMORANDUM FOR THE RECORD January 10, 1969 

Today Mr. McNamara met with Mr. Kochman to discuss tentative plans for a 
visit to Ivory Coast and Congo/Kinshasa. I was present. 

Mr. McNamara stated his plans to visit these two countries between 
February 9 and 16 possibly to stop over in Brussels on February 17. 

Mr. McNamara thought that he should spend at least two days in the Ivory 
Coast and three days in Congo/Kinshasa and Mr. Kochman agreed. 

As far as his contemplated visitoto the Ivory Coast was concerned, Mr. 
McNamara said the purpose was to learn as much as he could about the country, its 
institutions and its leading personalities. He would like to meet with the President 
and his principal ministers, see particular development projects in the country and 
get a feel of the country (e.g. t through driving around, etc.). Mr. Kochman sug- , 
gested that Mr. McNamara address a plenary session of the Congress with all the dip­
lomats and the President of Ivory Coast present. Mr. McNamara S8 he was perfectly 
willing to make a statement in the Ivory Coast but his principal purpose was to learn 
about the country and, for that reason, he did not feel in a position to address any 
big meeting. 

As far as his CongolKinshas8 visit was concerned, the purpose was two-fold: 
one, again to learn about the country, its institutions and principal personalities, 
and two ~ to talk to President Mobutu about the Congo Miniere Conciliation. For that 
reason t he wanted Mr. Broches to accompany him in the Congo and Mr. Kochman thought 
this was a good idea. Mr. McNamara also indicated that Sorensen had expressed an 
interest in being present and he, Mr. McNamara. would be delighted to have him. 

Mr. Kochman then raised the question of a visit to Senegal. Mr. McNamara . 
said this was difficult because of his other commitments in Wa~hington, but he wanted 
to think about it before making a final decision. 

Mr. McNamara asked whether it would be helpful if Mrs. McNamara joined him 
on this trip and Mr. Kochman replied it was an excellent idea. 

Mr. Kochman suggested that he would coordinate with Mr. Steckhan and other 
staff members on detailed proposals concerning the visit and would submit them to 
Mr. McNamara, either direct or through Mr. Steckhau, for approval before conveying 
them to his authorities. 

Rainer B. Steckhan 
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Janu ry 8, 1969 

Deal" Hr. Pujinam1 t 

You were moat ~boulbtful to sen4 .. the beaQ-

titul plate .a a aeato of t • completion of the 

K.uauryu Project. 

1 truet chat 80118 tia. 111 the futU'fe I w111 

.1alt your eount~ and perhaps have an opportuoity 

to vi.it the project. 

With., thanks ud beat WiSMS. 

tU. 0 &.u 'uj ina! 
President 

S1ncer:ely, 

(Signed) Robert s. rv'lcNamar~ 

Ilobert s. cU ... C'a 

Electric PoweT Developgent Co •• Ltd. 
1-1. Marunouch1, Ch1yoda-J(u 
Tokyo. Japan 



DB.. UIL SCBIJ,I,u 

HUlISDI. or co OMICS 

tfIllSftY OF BCOBOlaCS 

IQ • GDHOY 

~AlUAI.Y 6 t 1969 

DLD. 

11 llY LBft TO YOU DAtlD DECBKI lt IGIITDH 01 till OCWIO or fBI! SUCCI Sl'UL 

COHCLUSIOH or DB PIIY. Ta PLAcmmu WItH BRISCO Gll.OZIITItALB BU IUUS ED 

PLEASU or HDTl g YOU AGAIB 15 GIDWit BEJOU LOIG 

P1t.OPOSID A liEW WOILD a ISSD 111 TIE GDlUN H&IUT 

PUtUU STOP an COUlJ) COHI TO BOID1 m DISCUSS DIS HAnD 0 

VBDJ1 JARUAU PIn. ,mUlSllAY JAIRWt.! SIrrau 01. FIlJllt JAWIdlY SIVD! 

SmP OULD 1'1 II POSSIBLE 0 YOU TO eEIV HE 0 .ANY or TBlSI DAYS 
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U. ' WILL 



Jlluary 4. l' 9 

tbLa 1. .er, aT y re ly to ,ou~ 1 t of 
Nov_bel' 13 _ Yitia •• to deliver an .d4r... to 
the _peclal eom-oe.tloll eche4uled fo't :y 1 to 
dedicate t:h u • ., ..... a .. l' Ceot.. Th elq va. 
caua.a .., he nee ... 1 'Y to l' _ C Mule certa 
forefan nate. vh1c:h I revloual,. lanned. 

etta,. 1a Italy 
Apr.,l 2 Del 0, I ' leY. It 8 ld. po •• t 1. 
for •• to be ill South rael on , y 1. Therefore. 
I acet you. 1891tatlou to speak t the CODYO 
tlo , ad 1 ehould be .oat pl... and honor. 
to reel.. ,fr th Diver.lty an DO ary ear ••• 

Vit 11 at 1eh .. 

Sincerely, 

Jlw. "8 M. b.a. C.S.C. 
P 81 eot 
Unl'Mratty f otr D.e 
Notre n. •• 18 .1 ... 4&55 
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GiiHAliY 

JAHUAft 1" 1969 

IN YOUE. DECEMBER 23 LETTER YOU SUCCESTED WE MDT TO DISCUSS QUESTIO· S 

LATING 70 THE R CENT RHEINISCllE CI OZIWTRALE DA.'mACTIO}. ALSO YOU 

P OPOSED !RAT Wi CONSIDER FLOA7I~G A PUBLIC ISSQI I JANUARY tROUGH 

Tij£ D UTsam BAJ • WILL CABLE YO 0 ·S£ MATtERS :m A nw DAYS. 

Rob rt s. McU ... ra 

Pru14e.ut 

RO T S. MCliAKAU 

I~TBAPRAD 
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January 2, 1969 

Dear Mr. Pow 11: 

I am mq8t grateful for your lette~ of 

Dec: ber 29 witb it. IC8rOWI cOIIIIIent about 

The Ea8UC of Security. Thank you for taU 

the time to write to me. 

S1acere1y. 

,(Signed), Rober~ ~. M.cN~m~ra 

Mr. Jo.. h L. Powell 
3544 Grant Avenue 

ob.~t s. ra 

Philad lpbia. P ,1".1lia 19114 

/pay 
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