
KAZAKHSTAN CPF 2020-2025  

PUBLIC CONSULTATIONS FEEDBACK RESPONSE MATRIX 

COMMENTS  CPF RESPONSE 
2018 CONSULTATIONS 

i) There was broad support for the proposed priorities and 
objectives of the draft CPF. Participants agreed with the focus 
on improving the efficiency and effectiveness of Kazakhstan’s 
public sector and improving the conditions for private-sector 
development and investment. 

• CPF is focusing on institutional development to deliver results (cross-cutting 
objective 7 Supporting evidence-based delivery of government and SOE 
reforms) 

• Results based approach in several new projects  
• The Bank will continue to strengthen the management and transparency of 

institutions in law and taxes through ongoing operations (IBRD Tax 
Administration Reforms Project + IBRD Justice Strengthening Projects)IBRD 
SME Competitiveness (https://smeproject.kz/ru/) and Fostering Productive 
Innovation Projects (www.fpip.kz ), and we are now thinking of a follow-up to 
these projects  

• Updates to Enterprise Survey and Doing Business  
• IFC support for selected private and financial enterprises, as well as improved 

corporate governance, DB and on SOE privatization 
ii) Civil society organizations reiterated the need for continued focus 
on protection of the environment and socially inclusive 
regional development supported by increased access to 
modern healthcare and education.  
 

• Sustainable development and natural capital are now a full pillar of the CPF 
• Inclusiveness has now been added as a focus of private sector development 
• IBRD pipeline – the Aral Sea Project will help manage resources and climate 

adaptation in the most affected regions, while the GEF grant on resilient agro 
forestry and land management would also be critical for forestry resources 
and enhancing sustainability of Kazakhstan’s landscapes. 

• We plan to explore new engagements in the energy sector (energy efficiency 
and renewables).  

• IBRD analytic work is also planned on improving environmental planning, 
regulations and coordination and on monitoring of carbon impacts of the 
economy 

• The inclusion dimension is proposed to be a key element of analytics including 
the ones funded by the government   

iii) Significant regional disparities were noted several times by 
participants, particularly in relation to strategic assistance to regions, 
the need for local government development, opportunities for adult 
education, poverty reduction, and social housing. 
 

• CPF is focusing on institution and capacity building support to stimulate 
regional and local development and enhanced market access. 

• IFC is planning to undertake a preliminary legal review to assess options for 
mobilizing non-sovereign and private investment, with the view to help the 
municipalities and sub-national utilities become creditworthy and mobilize 
investments for much-needed needed infrastructure financing.  

https://smeproject.kz/ru/
https://smeproject.kz/ru/
http://www.fpip.kz/
http://www.fpip.kz/


• IBRD analytical support on strengthening urban utility management and urban 
financing, which could eventually lead to a project should the Government so 
request. We also propose to use the engagements under the Aral Sea Project 
and under the Project on regional connectivity to leverage their benefits.   

• IFC advisory services propose to help companies strengthen their compliance 
with environmental standards and explore opportunities in improving 
efficiency in the utilities sector, including district heating through PPPs or 
management contracts. 

• Analytics in relation to spatial dimensions of jobs, service delivery and 
development and productivity is also planned to be done at the beginning of 
the CPF period 

iv) In energy, the high potential of renewables was raised to 
complement grid connectivity and help cover the large land mass of 
the country.  

KEEP project on energy efficiency will be reinforced by new engagements in that 
area with potential follow-up investment lending (http://kazee.kz/energy-
efficiency-in-kazakhstan/, http://www.eeq.kz/)  
• IBRD analytics (see above, box ii) 
• IFC plans to focus on real sector investments in energy efficiency and 

renewable energy, as well as targeted credit lines to banks to support energy 
efficiency and the green economy.   

v) Poor quality of infrastructure, particularly roads, safety associated 
issues and lack of modern logistics are key impediments to business 
development and trade both domestically and cross border. 

 

• IBRD South-West Project and East-West projects are ongoing. However, the 
World Bank will not likely lend the same large connectivity investment as in 
previous periods as there are other sources of funding that the country has 
access to; 

• A new WBG connectivity improvement operation is proposed, to link the 
main transport arteries to more remote regions and rural areas thus helping 
to transform them into economic corridors.   

• JERP analytical work on spatial approach for promoting growth and inclusive 
development and regional engagement and work envisaged on logistics both 
by IFC and IBRD 

vi) Participants encouraged to support private-sector development 
and productivity growth by working toward a more transparent 
public-sector, including with respect to procurement and 
privatization, and by moving away from a reliance to subsidies as a 
means of support to business, shifting instead to the construction 
and maintenance of quality infrastructure (particularly in transport) 
and by creating an enabling environment that would improve 
incentives for innovation and growth and encourage competition. 
 

• IBRD Assessment of public procurement jointly with OECD 
• IFC Advisory on corporate governance and transformation of SOEs, including 

privatization 

• IBRD several analytic support efforts including: Country Economic Report, 
strengthening macro-fiscal framework, and reviewing the effectiveness of 
subsidies and tax incentives.  

• The Bank and IFC will explore new projects to assist in strengthening the 
institutions providing connectivity, including on road safety, maintenance, 
inter-modal and trade logistics and legislation facilitating PPPs, in the new 
connectivity project concept 

http://kazee.kz/energy-efficiency-in-kazakhstan/
http://kazee.kz/energy-efficiency-in-kazakhstan/
http://kazee.kz/energy-efficiency-in-kazakhstan/
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• Advisory Services and Analytic (ASA) work on quality assurance arrangements 
in agriculture and livestock and the synergy between the development of 
multi-modal transport arrangements and agriculture development.   

vii) Participants noted that better educated and trained workers was 
a necessary but not sufficient condition for a prosperous, 
entrepreneurial and modern society and economy, and that workers, 
and youth in particular, also needed the incentives and opportunities 
to use and develop their knowledge and skills. This would require 
improving Kazakhstan’s ability to generate good jobs and attract, 
retain and reward talented workers by addressing various 
shortcomings, including in municipal services, infrastructure, schools 
and housing. 
 

• IBRD Fostering Productive innovation Project (www.fpip.kz) will continue to 
promote high-quality, nationally relevant research and commercialization of 
technologies while JERP activities will better inform the link between firms, 
innovation and productivity. 

• IBRD SME Competitiveness project (https://smeproject.kz/ru/) will continue 
to provide support for competitiveness and scale-up, with focus on women 
entrepreneurs. 

• Additional analytic work on the relationship between skills and the labor 
market and use of incentives so that people don’t get stranded in regions 
(e.g. too expensive to move to Almaty/Nur-Sultan) 

• A proposed Smart cities & AI project is proposed to help strengthen 
institutions, laws/regulations and infrastructure to enhance digital economy 
skills, services and business innovation. 

• The Skills and Sobs project (ongoing) will continue to aim at better 
professional training (https://www.enbek.gov.kz/kk/taxonomy/term/859) 

viii) Virtually all participants encouraged the WBG to enhance the 
CPF’s focus on the development of human capital, including through 
education, training and market relevant skills development. This 
was seen as essential if Kazakhstan was to successfully harness and 
apply rapidly evolving technology to achieve the potentially 
significant improvements in productivity.  
 

• Strengthening human capital is a full pillar of the CPF. 
• The implementation of the below mentioned ongoing IBRD projects will help 

contribute to strengthening the focus in the new CPF period: 
 Education Modernization (http://eduproject.kz/) 
 Fostering Productive Innovation (fpip.kz) 
 Skills and Jobs (https://www.enbek.gov.kz/kk/taxonomy/term/859) 
 Youth Corps (https://zhasproject.kz) 

• Possible JERP works on streamlining social protection programs, strengthening 
their correlation to poverty, and linking graduation to the labor market. 

2018 ONLINE COMMENTS 
ix) CSOs noted weak impact of programs aimed at supporting regions 
and low level of civic engagement of the population, especially in 
rural areas. Public monitoring of regional development programs 
needs to be strengthened as well as monitoring of Public 
procurement system, incl. state social orders, urban and rural 
infrastructure financing projects.  
 
Strengthening the capacity of citizens to manage and monitor the 
budget could be done through various educational seminars for 
citizens' education. Develop projects to modernize the educational 

• We will look into options on how to enhance our support to the civil society 
capacity development in public sector oversight. 

• Open government initiative including into what worked elsewhere 
• Monitoring of public procurement is being done in the sectors in which we 

implement projects, but we look for continuous engagement following the 
joint review of public procurement with OECD. 

 
 
 

http://www.fpip.kz/
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level of the population (for middle-aged and older people, conduct 
seminars on increasing digital literacy, especially in rural areas). 
 
Develop projects to improve the environmental education of the 
population. The Youth Corps Project could be replicated to a similar 
project to develop mechanisms for public participation in public 
environmental review of projects.  

• Our current activities target at learning of professionals, but not lifelong 
learning which could be considered at the end of the ongoing engagement 
with the ministry of labor and social protection and with the ministry of 
education. The focus on digital skills of population is going to be part of the 
new AI project. 
 

• This could be envisaged if there is a follow-up, but such activity could be 
proposed under some of the new projects (Northern Aral Sea, for example). 

x) The WBG’s pipeline does not reflect the intention to finance the 
RES sector, while this direction is extremely relevant for the country, 
despite the ambitious goal of bringing the renewable energy capacity 
to 50% by 2050. Only analytical and advisory activities apparently will 
not be enough.  

• There is already a lot going on in renewables in the country, so not necessarily 
we would add the most value on public finance 

• IBRD KEEP project would be reinforced by new engagements in energy 
efficiency and clean energy in 2020-2021 (http://kazee.kz/energy-efficiency-
in-kazakhstan/, http://www.eeq.kz/) 

• IBRD analytics (see above box ii) 
• IFC is planning to focus on real sector investments in energy efficiency and 

renewable energy, as well as targeted credit lines to banks to support energy 
efficiency and the green economy.   

xi) The same is true for the development of animal husbandry and 
the products of their processing. Only consultative events are noted, 
but no potential intention to participate in such future projects, 
which are bound to be implemented until 2023. 
 

A new IBRD project is going to support an ambitious government plan to 
transform the livestock sector into an export-led, high-value sector while allowing 
small farmers to grow. Through the innovative use of a program-for-results 
approach, the project will seek to improve the sector policy framework (especially 
for a more productive use of subsidies), strengthen food quality system and 
institutions, and enable development of export value chains and supporting 
services. 
 

xii) Consultations and analytical support on such issues as solid waste 
management (for the country it is extremely urgent, and the problem 
is still unresolved, against the background of the introduction of a 
number of transformations since 2019) 

The CPF has been modified to include an open door for us to look into this aspect, 
and should the government decide to build on our advisory support and 
assessments made for several cities in Kazakhstan in the previous CPS period, we 
would continue our dialogue in this area jointly with IFC.  

xiii) Assessment of the potential and opportunities for the 
development of fisheries - perhaps limited only to the Caspian Sea. 

IBRD Aral Sea project will help develop the fisheries, and we look into the sector 
at national level through a recent analytical work. Tools to support SMEs could 
also be used. 

http://kazee.kz/energy-efficiency-in-kazakhstan/
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xiv) Risks - Lack of communication and consultations with the local 
community and the civil sector by the Government - Perhaps the 
Bank believes that in the event of any difficulties with the civil society 
the Government and local executive bodies will be competent in 
solving such problems, but this position is not correct. Active 
participation of the Bank or introduction of a strict requirement for 
Contractors in preliminary consultations can significantly minimize 
such risks. 

• Under our projects, there is a requirement under Environmental and Social 
Framework (Safeguard policy) to hold consultations before the project 
implementation, but not for all projects (based on risk categories). 

• The use of program for results in the next CPF would extend such 
consultations to overall programs and sectors and not only individual 
investment.  

• For specific contracts financed by the World Bank, all our projects include 
grievance redress mechanisms through which people can complain including 
vis-a-vis the contracting industry. This is everybody’s duty to spot what is 
going on and help solve problems. 

Comments following BIC March 2019 workshop 
xv) Directions the World Bank could support: 

• The World Bank could stimulate SMEs and help them develop 
and produce quality products, including environmentally 
friendly and organic produce; 

• Projects improving the environmental situation and quality of 
life: waste treatment, wastewater treatment plants, drinking 
water, gas. 

• Projects related to energy saving and efficiency: building a 
culture of environmental behavior among people. It should 
focus on alternative energy sources and solutions, it could for 
example work with small energy providers; 

• Projects involving the introduction of modern advanced 
technologies associated with the processing of municipal 
solid waste (MSW). The introduction of new standards in 
public policy on MSW; 

• The Youth Corps project should continue, but the 
implementation mechanisms should be reformatted. The 
World Bank could play a role in building capacity and raising 
awareness of local people, including youth, for example by 
developing webinars and mobile software applications. This 
should include an understanding of rights, how to monitor 
projects and best practice. It could build pools of experts that 
can train others; 

• The World Bank should not invest in extraction or 
exploration of mineral resources but could support 
associated manufacturing and processing; 

 
• See responses already given above (box I and vii) 
• Sustainable growth (e.g. natural capital) will now be a full pillar of the CPF, 

leaving possibility to enter more activities related to environment 
 
 
 
• See responses already given above (boxes ii and iv) 
 
 
 
 
• Likewise, the inclusive growth pillar should provide a platform for work at 

regional level. 
 

• Actions in relation to youth under the project will continue, before developing 
a new concept we first need to assess all results as well as under the ongoing 
projects related to skills and jobs.  
 
 
 

• The World Bank has had a clear policy in not investing in oil and gas 
exploration and on coal and is not planning in the case of Kazakhstan to invest 
in mining. We are on the other hand planning to continue to help more value 
added in associated manufacturing (e.g. electric equipment innovations grant 
funded in Kentau/Shymkent) 
 



• More analysis is needed of procurement for extraction of 
minerals. For example, state procurement could be 
digitalised to reduce corruption risks. 

• We have not worked recently on EITI initiative since Kazakhstan obtained its 
EITI compliant status, but would explore possibilities to renew similar 
approaches 

 
xvi) Directions the World Bank should not support: 
The World Bank should seek to reduce the carbon footprint and stop 
investing in dirty energy sources, such as oil or carbon, as well as 
infrastructure that links these industries: 

• Projects for the deep processing of highly hazardous chemical 
substances. Projects supporting dirty industries. 

• Projects for the extraction of coal, oil and other "dirty" energy 
resources. Projects related to the construction of energy 
facilities that plan to use traditional non-renewable energy 
sources. 

• Projects associated with the use of large amounts of water 
resources. 

• The World Bank must not support projects in environmental 
protection areas or nearby buffer zones. It is important to 
note that the local legislation has a lot of loopholes. 

• The World Bank should not focus on building capacity of civil 
servants, as they already have good education – public 
education is much more important. 
 

• We do not have such projects. 
Our corporate commitment - to look at development with a very strong 
conviction that countries should be taking the new climate economy path. 
As was announced at the Climate Conference in Paris in 2017, The World Bank 
Group will no longer finance upstream oil and gas, after 2019.  

• The World Bank also announced a $200bn expansion in climate-related 
funding over five years aimed at projects to reduce emissions and adapt to 
climate change. Our safeguards policies are designed exactly for that purpose 

 
 
 
 
• The WB will continue to support education (right now secondary and mostly 

vocational, but we can study more on lifelong learning). 
• For civil servants, the World Bank does not support initial training in higher 

middle-income countries. But in some topics, including on how to discuss and 
receive feedback/work differently with the public, it can be useful to design 
programs targeting the capacity of civil service to change or to be able to 
better perform their duties. 

xvii) Recommendations on interaction with civil society for effective 
CPF public consultations: 

• None of the workshop participants participated in the Public 
Consultation. Public consultations should be held more 
openly and widely, notifying civil society in advance through 
all information channels. It is necessary to establish an NGO 
Coalition on cooperation with the WB, to conduct 
consultations at the regional level; 

• The World Bank should publish a budget calendar mapping 
implementation, complemented by debates and open public 
hearings to allow all to have their say. Mail listing is needed 
to disseminate information about the projects that the WB 
intends to finance to civil society activists, mass media.  

• Project information and assessments of project impacts 
should be more readily available and in local languages, for 
example, to better understand improvements for the 

• The WB country office in Kazakhstan held extensive consultations with CSOs 
in Kazakhstan from June 2017 to May 2018 on the Systematic Country 
Diagnosis (SCD) and then a draft Country Partnership Framework (CPF).  
 

• A number of key BIC Europe partners were invited to these consultations in 
various cities across Kazakhstan, including Astana, Almaty, Aktau, Karaganda, 
Kostanay, Pavlodar and Shymkent.  The consultations were not limited to 
CSOs but included a broad array of stakeholders, including parliamentarians, 
government officials, think-tanks and business leaders.  Our goal was to reach 
out to as many groups of beneficiaries as possible and to allow for dialogue 
and feedback on the development priorities of the country.  

 
• To ensure maximum transparency of this process, four online Consultation 

pages were also opened for discussions and feedback, allowing anyone to 
submit written comments – for SCD in Kazakhstan (May 2017) and CPF in 

https://consultations.worldbank.org/consultation/kazakhstan-systematic-country-diagnostic
https://consultations.worldbank.org/consultation/kazakhstan-systematic-country-diagnostic
https://consultations.worldbank.org/consultation/kazakhstan-country-partnership-framework-2019-2023
https://consultations.worldbank.org/consultation/kazakhstan-country-partnership-framework-2019-2023
https://consultations.worldbank.org/consultation/kazakhstan-country-partnership-framework-2019-2023


targeted population. Development of infographics for an 
accessible presentation of information is needed; 

• The CPF consultations would benefit from sector specific 
sessions, e.g. on energy, extractives and water. This may take 
more time but would be more productive and qualitative.  

• There should also be regular social audits, to assess whether 
the project is effective and useful for society. This should 
include local experts, as the World Bank is not always aware 
of local legislation; 

• A comparative analysis is needed on project costs to ensure 
they are appropriate, as these are loans that needs to be paid 
back. Indicators could help.  

Kazakhstan (March 28, 2018 - May 31, 2018, May – June 2019, October 1-10, 
2019). 
 

• In many respects, there is great convergence on the recommendations of last 
year’s consultations and those conveyed to us from the BIC event of March 
2019.  
 

• To avoid any biases the WB invites all interested beneficiaries for its 
consultations in a face-to-face as well as through open online consultation 
pages. 

• But at the same time, we agree that sector specific sessions can be useful for 
discussions and systematic implementation. 
 

• We appreciate a suggestion on making project information available in local 
languages, simplification of complaints processes, social audits and several 
others.  All project information including Project Information Documents, 
Implementation Status and Results Reports as well as procurement plans are 
always available online on the WB Country web-site. More information in 
local language is also available on the Implementing Agency’s websites. That 
said, we agree that progress could be made in making some of the reports 
more user friendly – we are already using some simple infographics to convey 
key messages of our economic reports and try to elaborate more in this 
direction. 
 

• One key issue is whether engagement should be at country level or project 
specific/individual engagement level. Given Kazakhstan’s Higher MIC status, 
we need to focus on public goods, institutions and inclusion and as a result we 
took a path of global consultations. 
 

• Tracking of project progress is public, indicators are public, so it is more a 
question of using information than lacking it. On the opportunity of costs, it is 
a discussion that we also have with the government on the use of technical 
assistance and on what should the government borrow for.  

 
• We need to be careful on costs as they i) can be very variable depending on 

circumstances; and ii) should be viewed in the context of results and impacts.  

https://consultations.worldbank.org/consultation/kazakhstan-country-partnership-framework-2019-2023


• Even if the project is completed, but the damage is done, and 
civil society declares this, it is important to conduct an 
investigation to prevent similar projects in the future; 

• There should also be proper technical assessments of projects 
based on evidence. Projects should not be selected through 
anonymous processes, it is important to assess who will be 
leading the project; 

• To include a requirement for the responsibility of the 
successor to the sustainability of the project to the World 
Bank policies; 

• Project information and assessments of project impacts 
should be available at an iGov style open portal, giving the 
public opportunity to give opinions; 

• It is necessary to simplify communication with the World 
Bank for putting complaints about the projects. 

• The Inspection Panel is an independent complaints mechanism for people and 
communities who believe that they have been, or are likely to be, adversely 
affected by a World Bank-funded project. The Panel is an impartial fact-
finding body, independent from the World Bank management and staff, 
reporting directly to the Board. The World bank is taking these issues very 
seriously and directly incorporating the conclusions and recommendations. 

• The second bullet is probably for small scale projects, and we agree with the 
remark. 

• On the third bullet we embed this principle in our loan agreements and are 
trying to monitor its respect. 

• To simplify the process, The Grievance Redress Service (GRS) is established to 
ensure that complaints are promptly reviewed and addressed by the 
responsible units in the World Bank. The objective is to make the Bank more 
accessible for project affected communities and to help ensure faster and 
better resolution of project-related complaints. The GRS is open to all those 
who believe they have been affected by a Bank-financed project. 
 

• Finally, from March 2019, WB KZ office opened another channel of 
communication – Facebook account – for direct communication/ feedback – 
we welcome everyone to tag it write to us through social media as well. 

 
• Most documents that are listed are open to all but sometimes not very easy 

to find 
2019 Comments following extended online consultations (led by BIC for Europe) 

xviii) “Improved public-sector efficiency” Objective (including 
enhancing governance, rule of law, and accountability, and 
strengthening public sector capacity): 

• Developing a practical mechanism of citizen engagement to 
establish country level commitments and priorities to 
promote a substantial engagement of grassroots 
communities and enhance accountability at the local level. 
This should include civil society engagement in the World 
Bank project design, implementation and monitoring stages; 
 

• Respect for human rights is another issue for the country and 
civil society remains concerned. The WB should take into 

 
Developing a practical mechanism of citizen engagement was the purpose of the 
discussions on October 9, 2019. We have brought forward some examples where 
engagements seem to have been successful and we have had positive feedbacks 
as part of the process. 
 
Engagement with CSO is well organized in classical infrastructure projects, and we 
often have round tables in most sectors as part of our analytics and project 
preparation. We should ensure to have it done even more systematically 
especially at the implementation stage. 
 



consideration human rights issues in the CPF and promote 
respect for human rights in all programs it funds.  
 

• Integrity and respect are among our key corporate values, WB does not 
support projects that in any way abuse human rights.  
 

• The Justice Project will continue to improve the efficiency, transparency of, 
and access to key justice services and strengthen judicial independence and 
professionalism. 

xix) “Improved business environment and investment climate” 
Objective and “Improved delivery of social and other public services” 
(e.g. education and health) Objective: 

• There is a strong focus on the role of the private sector, 
coupled with reduced state intervention in the SCD. This is in 
line with the World Bank’s push for private sector led 
development, most significantly through its Maximizing 
Financing for Development approach. We consider that 
promoting PPPs, especially in the areas of education and 
health, may dilute transparency and accountability of 
investments, ultimately undermining democracy. For 
example, by putting the private sector first, the approach fails 
to acknowledge that there may be trade-offs between 
commercial goals and the public interest, and that it can 
restrict the state’s right to regulate in the public interest. So 
we highly recommend avoiding it in the new CPF. 
 

• The CPF will reinforce inclusion dimension and natural capital. Making sure no 
one is left behind is at the heart of our support in health under the social 
health insurance funding and in education under the secondary education 
modernization.  The currently ongoing projects will span over the first half of 
the CPF. 
 

• PPPs can be a way to improve the situation in some cases but should not 
mean dilution of transparency and accountability. In the end people would 
pay for services and it is about focusing on impact and proper monitoring 
making sure they bring results, and we can help support this. So, we will not 
necessarily ignore possibility offered by PPP, but it is clearly not at the heart 
of our interventions. 

xx) “Environmentally-sustainable and climate- friendly growth” 
Objective: 

• Climate change and other environmental issues, in particular 
related to water, present real threats to Kazakhstan. 
Disappearing Aral Sea and the consequences of it for the 
environment and local population is one of the most evident 
examples of it. There are government initiatives, such as the 
Green Economy Law, which promote energy efficiency and 
renewable energy, as well as the importance of natural 
resource management. Regardless of these 
acknowledgements, the six areas for policy intervention do 
not include any recognition of climate issues, despite the 
commitments in the Climate Change Action Plan to 
specifically consider risks, as well as opportunities, with 
climate change.  

• As mentioned earlier, one pillar of the CPF is now dedicated to natural capital 
and sustainable growth 

• Through an ongoing IBRD Irrigation and Drainage Project, WBG will support 
adoption by farmers of innovative technologies for water management 
practices and strengthen water user associations for more effective local 
management of water resources, and the results will be leveraged in further 
government programs and in our proposed lending in livestock. 
 

• New IBRD Aral Sea Project would also involve climate change mitigation 
efforts 

 
• IBRD is also helping to strengthen the approach to risk insurance through the 

Catastrophic Risk Insurance Project, the landscape management project 
would also cover the topic, and we also have an ongoing dialogue under the 



 Partnership for Market Readiness (e.g. data evidence on following the SDGs 
with climate change being a big component of).  

 
xxi) 2019 Online comments: (Decenta) 

• CSOs raised an issue of evaluation of the WBG projects 
efficiency and suggested publishing the summary of 
advisory works and where possible to jointly evaluate 
projects with representatives of the expert community - 
Kazakhstan Network of Assessment Specialists (www.eval.kz). 

• Project approval and launch procedures are often delayed. 
Therefore, the originally announced deadlines, as a rule, are 
not maintained. 

• In projects that involve several contractors that depend on 
each other, the terms and schedule of work of one contractor 
are often disrupted due to the fault of another. There are 
problems of coordination between several contractors as 
well. 

• Support for regional development, and at the level of rural 
territories. Assistance in urban planning and development. 
Also assistance for the development of technologies for deep 
processing of products, waste management, etc. 

• Support to SMEs in urban area management, condominium 
facilities, maintenance of multi-storey residential buildings. 
Support can also be provided to SMEs in rural areas, which 
traditionally have less access to financial instruments and 
consulting than urban entrepreneurs. There are criteria for 
assessing the economic development of rural regions, where 
the results are evaluated, incl. through GRP. The results 
should show not only the number of new entities, but also 
the dynamics of their development, the quality of their 
development, their contribution to the local economy 
(through manufactured goods, work, services; through taxes). 

 
• We encourage all CSOs to join in evaluation of projects results during 

implementation (many of them have surveys embedded in project designs) and 
upon completion (through discussion on Implementation and Completion 
Results). In addition, we are reviewing the conditions of our partnership with 
the government under the JERP so there would be an opportunity to increase 
the justification for efficiency and accountability under the World Bank 
activities  
 

• We are working with the government on reviewing amendments and approval 
processes on the government side 
 

• This is a project management level issue managed by the PMUs, and the reason 
why we try to enhance the capacity of project managers 
 
 

• IBRD analytical support on strengthening urban utility management and urban 
financing, which could eventually lead to a project should the Government 
request so, or we could use the engagements under the Aral Sea Project and 
on regional connectivity to leverage their benefits.  

 
• IFC advisory services would help companies strengthen their compliance with 

environmental stands and explore opportunities in improving efficiency in the 
utilities sector, including district heating through PPPs or management 
contracts. 

xxi) 2019 Online comments: (Ulysses Consulting - Lebanon) 
Enhanced tourism projects will translate into lower unemployment 
due to project development, employment opportunities, a pool of 
labour gaining valuable work skills, and an increase in home-grown 
tourism as well as foreign influx of travelers. 
 

We are trying to envisage tourism at regional level, and under the Aral Sea 
project, but otherwise agree with the comment 
 
 

 



October 2019 face to face consultation comments 
xxii) It was noted that CPF approval process is lengthy, it started in 
2017 and continues to 2019. The local context in Kazakhstan is 
changing rapidly and 2019 is marked by political, economic, social 
changes and new challenges (e.g. new vulnerable groups are 
emerging) 

Kazakhstan is undergoing changes in view of political transition: the government 
is undertaking “a government that listens” approach, focusing more on 
governance, transparency and inclusion, in line with the World Bank goals. We 
are happy to view these changes and we really want to help the Government of 
Kazakhstan deliver the reform agenda in a very efficient manner. Thus, it took us 
a bit more time to prepare the CPF as we re-evaluated the strategy of our 
engagement in this upper middle-income country. The new CPF benefited a lot 
from all the public consultations we held in the country both face-to-face and 
online to highlight better institutions and consultative processes. We are hoping 
to go to the Board with the new CPF in December, and we thank you for your 
active engagement and feedback so far. 

xxiii) Civil society organizations reiterated the need for continued 
focus on increasing transparency and accountability of government 
expenditures and quality of budgeting and planning processes. 
Participatory Budgeting is one of the directions that the World Bank 
in Kazakhstan could support (by analogy of Local Initiatives Support 
Program in Russia). 

• The possibility of developing mechanisms for the participation of the civil 
sector in monitoring and evaluating of state programs and projects is being 
discussed with the government including on open government 

• The current IBRD Justice Strengthening Project will support some of these 
actions, and CSOs can collaborate in these efforts 

• We will look into examples in Russia for accountability and come back with 
proposals to both CSOs and government in this respect 

xxiv) Participants encouraged the World Bank to hold public hearings 
of planned World Bank projects and interventions (at various stages 
– planning, implementation and impact assessment). The civil society 
needs to be involved at all stages to assess the need and 
effectiveness of the interventions. The civil society sector needs to be 
consulted for the input in determining project indicators.  

It was agreed at the consultation event to have quarterly meetings with CSOs, as 
well as systematic consultation on each upcoming project, starting with the 
proposed Agriculture Project in November 2019, and we will try to organize 
topical discussions including debates involving government on subjects of 
interest, starting with open government initiatives. 
 

xxv) Information on World Bank projects and assessments of their 
effectiveness and impact should be open and widely (and actively) 
shared. Although, World Bank’s website contains many reports on 
results and initiatives, however, these reports are difficult to read 
through. It is important to popularize (simplify) reports and civil 
society organizations can cooperate with the Bank in making complex 
reports understandable to the public.  
It was emphasized that the World Bank should do more on making 
the information available in Kazakh language, since it is vital in 
ensuring proper outreach to civil society and to the public, especially 
in the regions. 

Fully agree, internally there is a corporate requirement today within the Bank for 
agile initiative, including on reporting. We hope this will bring results and 
promote a simplification of presentation for more readability. 
 
 
 
 
We will put more efforts to publish information in Kazakh language, and if usage 
(downloads, feedback) will be supported by statistics we will continue and work 
more in this direction. 

xxvi) Participants noted with appreciation the OLC and Open 
Knowledge Repository resources. However, the impact of the 
information would be higher if it was translated into Kazakh and 

Some courses of the WB Academy have been translated and are being used. We 
see this as one of the opportunities for engagement with civil society going 
forward. 



Russian languages. Civil society organizations proposed partnerships 
in translating content material into Kazakh and Russian languages. 
xxvii) It was noted that there are many issues pertaining to secondary 
education and especially disadvantaged rural schools that need to be 
addressed. For example, broadband internet connection in rural 
schools is still a problem. Rural schools need study materials 
(textbooks, other content materials) and equipped modern scientific 
laboratories. Capacity building programs for teachers in rural schools 
(especially in remote areas) need to be designed so as to allow 
flexible distance learning opportunities. 

IBRD Education Modernization Project (http://eduproject.kz/) aimed at 
strengthening education institutions and improving curriculum and teacher 
training. We will also welcome this feedback in order to highlight the importance 
of the component related to rural schools with the government to fasten 
implementation of these activities 

xxviii) Social protection issues were noted repeatedly. The WBG is 
encouraged to actively engage on government level in pension 
system reform, Targeted Social Assistance (TSA), inequality and 
wealth redistribution. 

Although there are no ongoing or planned operations in social safety nets, the Bank 
would like to continue to provide analytic support in this area 

The potential JERP work program can include analysis on ways to improve 
Kazakhstan’s social safety net, to make it less fragmented and more means-tested 
with a greater bridge to employment participation and worker mobility.  

xxix) It was noted that human capital agenda should be expanded 
and support intersectoral and complex approaches to human capital 
development (e.g. healthcare, education, social protection).  

• IBRD Education Modernization Project (http://eduproject.kz/) 
• IBRD Social Health Insurance Project (http://shiproject.kz/, 

https://projects.vsemirnyjbank.org/ru/projects-operations/project-
detail/P152625)IBRD Skills And Jobs Project 
(https://www.enbek.gov.kz/kk/taxonomy/term/859) 

 
These are all existing projects that are still under implementation and will require 
significant implementation efforts in 2020 and 2021, and we can consider follow-
up engagements once they are concluded. 

xxx) Adult training programs needs to be re-designed and move 
away from purely vocational skills training. Adult training programs 
need to include wide array of career management skills (job-search, 
job-retention skills, motivation to work) and life-skills. An example 
was brought on the Program for Productive Employment and Mass 
Entrepreneurship. Considerable amount of funds channelled to the, 
however there is little visible impact. Employment centers direct 
same people to undergo different trainings. This results in the cohort 
of “chronic learners”, that never get employed. 

The WBG has several on-going operations to help connect skills with jobs, with the 
focus of these programs on training workers in skills that private businesses need 
and training SME entrepreneurs for future success, with special attention to youth 
and women, and can contribute to the goals highlighted in the comment  

• IBRD Skills and Jobs Project 
(https://www.enbek.gov.kz/kk/taxonomy/term/859) 

• IBRD SME Project (https://smeproject.kz/ru/) 

 
xxxi) Smart cities initiatives entail digitalization and accumulation 
and use of big data.  An inquiry was voiced if the World Bank could 
raise an issue of opening access to big data to civil society. This will 
ensure that the funds are properly allocated and disbursed. 

We fully support this idea and will ensure that a consultation process on this 
initiative can raise this issue. 
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xxxii) Access to finance for SMEs. Business Roadmap was designed to 
allow access to low-interest finance to SME, however, contrary to its 
design, the program does not fulfil this function. Second tier banks 
are not motivated to provide low-interest loans to small businesses.  

See answers above (box I and vii) 

xxxiii) The question was raised on how does the probably Sustainable 
Livestock development Project address the issue of pastures and 
land use. According to the opinion of one of the participants the 
project on livestock development lacks sufficient social and 
environmental assessment. Veterinary services need more support. 
Concern was raised if the recent refusal to subsidize livestock 
breeding by the Ministry of Finance entails risk for the World Bank 
project on livestock development.  

Increasing availability of veterinary service will be one of the main expected 
results of the proposed livestock engagement. An assessment is currently starting 
on social and environmental dimensions. 

xxxiv) Participants repeatedly noted that the World Bank should 
analytical and expert support to the GoK in its work on development 
of territories, involve and build capacity of local governments and 
member of local legislative bodies. The Bank was advised to engage 
with members/deputies of local representative bodies (maslikhats, 
mazhilis), since they are responsible for forming local budgets and 
overseeing budget allocation 

See several remarks above, and we thank the participants for their suggestions to 
reach out to maslikhats and akimats. 

xxxv) The quest was raised if the World Bank plans to finance 
projects/interventions in tenge by analogy with the EBRD and ADB 

We are currently discussing it with the Ministry of Finance and the Government 
will make its decision depending on the terms on which the funds can be secured 
on the markets and specifics of the operation supported by the loan. 
 

xxxvi) Directions the World Bank could support: 
• Analytical support and research on migration and its implications 

on the economy was noted 
• Evaluation of effectiveness of Government programs, such as 

Program for Productive Employment and Mass Entrepreneurship, 
Business roadmap etc. 

• As changes are introduced to the Land code and land market is 
emerging, the World Bank could work in this topic area 

• Market liberalization and de-monopolization, especially in the 
markets with high concentration of actors (e.g. gas market). The 
World Bank (or IFC) could be involved in raising effectiveness of 
corporate governance and facilitate privatization processes (for 
example, the latest privatization process by Samruk-Kazyna could 
be made for efficient); 

 
• Migration was covered in the recent ECA Economic Update highlighting KZ is 

a popular destination of migrants from neighboring countries – it has about 
20% of migrants in the country as opposed to Russia’s 8% 

• The impact evaluation of the two government support programs - Yenbek 
and Business Roadmap is being done through the ongoing SME 
Competitiveness project in cooperation with government partners such as 
Economic Research Institute. The results of the two impact evaluations are 
expected to be finalized in the coming months.  
 
 
 
 
 
 
 



• Advise on the GoK policies in price regulation of pharmaceuticals 
and drugs, as it may have negative implications on the supply of 
medicines 

• More work could be done on emissions and greenhouse gases 
market 

• Disclosure of subsoil users’ contracts, disclosure of pricing 

 
• We will factor in the advice on pharmaceuticals as part of our health project 

(http://shiproject.kz/). 
 
The other topics will be covered at sector level and some (land or oil and gas 
sectors for example) depend on the government’s demand for joint work) 
 

xxxvii) Recommendations on interaction with civil society for effective 
CPF public consultations: 
• The recommendation was made to use multi-stakeholder groups 

formats to engage civil society sector. This would include 
Government, IGOs, beneficiaries, business, civil society; 

• Cooperation can be enhanced in two ways: (1) systemic work, 
(roadmap/schedule/plan); (2) in advance notification about 
consultations and other events (2 weeks in advance); 

• It was mentioned that it is important to render support and 
increase capacity of NGOs in rural and remote regions of 
Kazakhstan 

• NGO welcomed World Bank’s proposals for civil society sector 
capacity building activities. Training topics could include planning, 
governance, M&E etc. NGOs provided valuable recommendations 
on making capacity building activities effective (training of trainers, 
using existing NGO infrastructure and networks); 

• Regular consultations on thematic issues are highly welcomed. It 
was also recommended to send invitations to all NGOs regardless of 
sectors they represent (many NGOs have cross-sectoral expertise); 

• NGOs stand ready to share information through their networks. 
Each NGO has a network and contact list (including outreach to rural 
NGOs and various issue/sector specific groups), which can be used 
to share information about Bank’s initiatives; 

• NGOs offered partnerships in information and dissemination work 
(disseminate information, translate content and OLC courses into 
Russian and Kazakh, simplifying complex reports etc.); 

• It was reiterated that Civil Society development concept 2025 is a 
good reference document for the Bank to align its activities in 
engaging civil society sector; 

• Civic Centers operate in 12 regions in Kazakhstan (financed by 
government funds). These Centers cover non-governmental sector, 

Noted with thanks  
 
As mentioned above we will conduct systematic regular consultations 
 
We take note of the need for advance notification 
 
 
 
 
 
 
 
 
 
 
 
 
We confirm our readiness for regular consultations and will discuss topics with 
CSOs. First themes should be livestock and probably open government. 
We will respond to individual demands separately 
 
 
 
 
 
 
 
 
 
 
 
 

http://shiproject.kz/
http://shiproject.kz/


civil society institutes. The Bank can outreach to civil society sector 
using this network. For example raise capacity of employees of the 
Civic Centers, so that they can train and disseminate knowledge to 
other NGOs including rural areas; 

• Civil society sector can benefit from the international assistance, 
experience and expertise. Civil society should be involved in 
international and multilateral partnerships and initiatives, 
especially on issues of accountability and transparency. For 
example, Extractive Industries Transparency Initiative, Open 
budget partnership, Transparency initiative in construction sector 
etc.; 

• Monitoring and Evaluation conference will take place in Nur-
Sultan, in Spring 2020 and will cover evaluation of social projects. 
The World Bank was invited to become partner for this conference 
(expertise, international experts); 

• Impact evaluation learning session will be organized within the 
framework of the National ZhasProject (https://zhasproject.kz/) 
Forum funded by the World Bank on November 25, 2019 and will 
be made open to NGO sector; 

• Recommendation was made for the World Bank to monitor social 
networks, to reveal opinion makers, active citizens and activists; 

• Kazakh speakers and Russian speakers have different 
understandings/perceptions of civic sector. This topic could be 
studied to inform better engagement; 

• It was proposed for the World Bank to consider establishing 
mechanisms for financing NGO sector (e.g. Small grants program) 

• Council of Young Entrepreneurs requested for (financial) support 
from the WB for its program “Kasipker Ana” targeted at stay-at-
home mothers with many kids. The program already has 250 
requests from target beneficiaries; 

• The World Bank was recommended to contact “Cameda” for 
outreach to NGOs. “Cameda” is NGO that is the contractor for 
main government commissions social services (two major source 
of financing for NGO sector) and they have big network and up-to-
date database.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
For Kazakhstan, a Higher Middle-income country, some grant resources to 
support NGO capacity building or supporting NGO are no longer available 
compared to programs which were in place several years ago. But we will engage 
in capacity building whenever possible (for example, the training on M&E is 
proposed for end November 2019) 
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