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Madagascar: Similar to  
Comoros

Comoros: A. Guiterres 
statement misquoted –
COVID-19 tests in Africans; 
mutated to COVID-19 test 
in Comorians

DRC: The COVID-19 
vaccine is a satanist 

vaccine

Haiti: West is testing 
unsafe COVID-19 
vaccines on African 
children

Senegal: 7 children died 
after being given COVID-

19 vaccine

France: France TV - 2 doctors 
discuss testing candidate 
vaccines in Africa

Togo: A COVID-19 
vaccine is being 

combined with routine 
vaccines – refuse all 

vaccination

« L’Afrique n’est pas un 
laboratoire. »

— Didier Drogba 
(@didierdrogba)

Apr 1 2020

Apr 2 2020

Cote D’Ivoire: COVID-19 
vaccine is  being tested in 

CDI to spread 
coronavirus

Algeria: “Human Guinea 
pigs?”

Dec 2020

Immunization & the Perfect Storm of COVID-19 Disinformation

March 27, 2020



Social 
Listening & 
Analytics

Vaccine 
Acceptance 
Interventions 

Lab

Field 
Infodemic
Manager 
Training 
Program

Country 
Implementation

Customizable social listening platform, analytical tools &  
technical support to enable countries track &  analyze 
vaccination conversations in digital space and real world

Design and rapid test messages and 
narratives for efficacy and safetyBuild country capabilities, with focus on 

developing field infodemic managers

Core principles of social listening
Equitable  |  Glocal |  Coupled to RCCE



Online and Offline Social Listening System for countries 

Offline Community Social Listening Online Digital Social Listening

Multiple systems operating behind curated VDO Dashboard 
By use internally, by trained Country Infodemic Managers

● Making sense of big data.

● Identifying and exploring conversations and communities.

● Customizable for each country

● Built for real-world programmatic needs

Community Feedback







Evidence-Grounded Guide for Developing Strategic National Action Plans

Part 1: Vaccination in the information age
○ Vaccine Hesitancy
○ Infodemics, misinformation and disinformation
○ Why are people susceptible to misinformation?
○ Misinformation is sticky
○ 3 reasons why people create vaccine disinformation
○ Don’t be distracted by disinformation

Part 2: Misinformation management
○ Preparation Phase
○ Listen Phase
○ Understand Phase
○ Engage Phase
○ Appendices: case studies, tips, examples, metrics.

Operational framework which ensures:
○ Online and offline social listening
○ Close coupling of social listening with engagement actions
○ Evaluation of impact

Available in English, French, Spanish, Arabic, & Italian

https://vaccinemisinformation.guide



Operational Framework

Build social listening system

Quantify Impact (M&E)

● Build team

● Information 
Ecosystem 
Analysis

● Build Social 
Listening system

Social Listening

Detect Misinformation

Rumor Log

Assess Misinformation

Analytics & Intelligence

Actionable Insights

Strategic Engagement

Quantify Impact (M&E)

Repeat



Insights are coupled with RCCE

• Information is often disseminated internally or with partners in 
the RCCE mechanism or other working groups.

• Majority of countries reported using information from digital 
social listening to create and promote accurate content.

Not systematic

• Most countries reported not logging the 
information in a systematic way.

• About half reported not consolidating findings 
from digital and offline social listening. 

UNICEF ESARO RO Survey: Mapping digital and social media listening for COVID-19 
response

Silvia Sommariva, Jenna Mote, Helena Ballester Bon, Herisoa Razafindraibe, Domoina Ratovozanany, Vanou Rasoamanana, Surangani Abeyesekera, Parvina
Muhamedkhojaeva, Tasmia Bashar, John James, and Massimiliano Sani. Health Security. Feb 2021.57-64. https://doi.org/10.1089/hs.2020.0226

https://doi.org/10.1089/hs.2020.0226


Digital Interventions & Assessment Lab

Behaviour-centered content development, testing & design, implementation guidance

Nyhan B, Reifler J, Richey S, Freed GL. Effective messages in vaccine promotion: a randomized trial. Pediatrics. 2014 Apr;133(4):e835-42

Development Pre-Testing Implementation

Social listening
General Vaccine topics 
(missing in info deficits)

Common vaccine misinfo
Specific misinfo narratives

Draft messages & Creative 
Content following behavioral 
principles of  “Inoculation,” 
“Prebunk,” and “Debunk”

Adaptation for 
channels SM 

platform, apps, web

Test

Message 
shaping

Online 
panels

Message 
refinement

Efficacy & 
safety 

Rapid A/B 
testing

Live workshops

[Randomised studies]Research M&E

Contextual research
Content formats being 

shared, channels, cultural 
determinants

Social listening



Liberia social listening

Important information gaps

Multiple rumours:

● COVID-19 vaccine implemented in 
RI and being tested on people 

● Polio has not been eradicated, just 
renamed (rumor spread from US)

● Polio vaccines are actually 
COVID-19 vaccines (medium risk)

General content developed using: 
• Pre-existing nOPV2 messaging & 

positioning
• Vaccination behavioral insights 
• Contextual insights obtained through social 

listening & analytics (design & format) 

Prebunking content developed
• Does not repeat myth
• Simple distinguishes between 

diseases and vaccines to limit 
confusion



Thank you!

Angus Thomson 
jthomson@unicef.org



Strategic Engagement: Response Decision Tree

Adapted from:Lewandowsky, S., Cook, J., Ecker, U. K. H., et al. (2020). The Debunking Handbook 2020. Available at hrps://sks.to/db2020

Social Listening

Misinformation
Low Risk

Misinformation
Medium/High Risk

Information 
Gaps

Inoculate
(Prebunk)

Monitor Closely Debunk Specific 
Myths

Shape the 
Agenda

Effective 
Content

Raise
Voices

● Develop & test 
content

● Accurate & Tailored
● Verified content hubs

● Amplify trusted 
voices

● Galvanize new 
voices



Unicef/Sabin 
Misinformation  Webinar 

Series

Joint UNICEF - Sabin 3-part Webinar series

Hosted by Sabin Boost Community 

Targeted towards strategies for immunization 
professionals to manage vaccination 

misinformation

14

https://www.youtube.com/watch?v=nTIGGBx2Hg8

https://www.youtube.com/watch?v=hcFY6OvtUtU

https://www.youtube.com/watch?v=sZYkFaTmrhs

https://www.youtube.com/watch%3Fv=nTIGGBx2Hg8
https://www.youtube.com/watch%3Fv=hcFY6OvtUtU
https://www.youtube.com/watch%3Fv=sZYkFaTmrhs

