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Introduct ion

The Amazon Sustainable Landscapes Program (ASL) is an initiative funded by 

the Global Environment Facility (GEF) to protect globally significant biodiversity 

and implement policies that foster sustainable land use and the restoration 

of native vegetation cover. Three countries— Brazil, Colombia and Peru— are 

currently engaged in the program, and Bolivia, Ecuador, Guyana and Suriname 

will join this collective effort in the second phase, already in preparation.

The ASL, particularly its regional coordination project, works to establish and 

strengthen networks to share ideas, lessons learned and innovations, accelerate 

learning, and generate/systematize/socialize knowledge at various levels and 

for diverse audiences, and to invite other public agencies and the civil society 

to join the collective efforts through partnerships. The ASL Annual Conference 

is designed to be the largest gathering of the ASL community. 

The Third ASL Conference was held from October 21 to 22, 2020. Considering 

the current mobility restrictions due to COVID-19, this conference was held 

virtually. The Conference was preceded by a meeting of the Program Steering 

Committee, composed of government representatives, executing agencies, GEF 

implementing agencies (World Bank, UNDP and WWF), and the GEF Secretariat. 

NR PACAYA SAMIRIA - WALTER WUST (SERNANP)
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1.1 Conference object ives: 

1.  To promote the exchange of knowledge and experiences among the executors 

of the ASL Program and other partners, in order to enable individual and 

collective learning on how to enhance biodiversity conservation and sustainable 

landscape management in the Amazon. The panels and exchange will focus on 

the following topics: 

a. Panel 1: The ASL and its contribution to reducing zoonotic diseases. 

b. Panel 2: Sustainable value chains for the recovery of the Amazon.

c. Panel 3: The power of Amazonian knowledge: the basis for a sustainable 

future. 

2. To welcome the ASL second phase project teams. In phase two of the ASL, 

Bolivia, Ecuador, Guyana and Suriname will join Brazil, Colombia and Peru 

to collectively improve the integrated landscape, its management and the 

ecosystem conservation of certain areas of the Amazon region.

3. To reflect on the new situation resulting from COVID-19 and its impacts on 

program implementation. 

4. To propose and share new ideas and opportunities to enable the ASL Program 

executors to contribute to the resilience of the Amazon.

The detailed agenda of the event can be accessed at the following link. The 

organizing team created a web page for the Conference to share information 

with the participants.   
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https://sites.google.com/view/aslannualconference/agenda?authuser=0
https://sites.google.com/view/aslannualconference/home?authuser=0
https://sites.google.com/view/aslannualconference/agenda?authuser=0
https://sites.google.com/view/aslannualconference/home?authuser=0


5

1.2 Methodology

The Conference was structured around prioritized topics, for which speakers 

were invited to speak from experience. Following the plenary sessions, the 

participants were divided into small groups to encourage dialogue and exchange 

experiences and knowledge. The Open Space methodology was also used, in 

which participants discussed the topics they deemed important enough to 

continue exploring.  

At the end of the three days of the meeting, the participants filled out a survey, 

according to which 85% were satisfied or very satisfied with the event. Detailed 

responses and recommendations for future meetings are found in Annex 1 of 

this document.

2+13+30+5555%

Average Rating 4.4/5

Completed surveys: 47 participants

Unsatisfied

Neutral

Satisfied

Very satisfied

Overall Rating of the Annual Conference

Very unsatisfied

13%

2%

30%
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The Conference was attended by a total of 103 representatives of Amazon 

member countries of the ASL, in both the first phase—Brazil, Colombia and Peru—

and the second—Bolivia, Ecuador, Guyana and Suriname—and representatives 

of guest non-governmental organizations of the region. The list of participants 

is available here.

1 .3 Par t ic ipants 
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https://sites.google.com/view/aslannualconference/participants/list-of-participants?authuser=0
https://sites.google.com/view/aslannualconference/participants/list-of-participants?authuser=0
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Peru

Ecuador

Colombia

Suriname

Guyana

ASL Countries First Phase

Countries joining the 
Second Phase of the Program

CLICK ON THE IMAGE TO SEE THE VIDEO

See ASL Video Second Phase

Since its creation in 2015, the Amazon 

Sustainable Landscapes Program has 

contributed to the conservation of protected 

areas and indigenous territories, sustainable 

forest management, the restoration of 

degraded areas, the promotion of sustainable 

livelihoods, and public policy advocacy 

to address the region’s key challenges of 

deforestation and forest degradation.

Thanks to the outcomes achieved and the 

work of our partners, the second phase of the 

ASL is now a reality. Bolivia, Ecuador, Guyana 

and Suriname are now joining the program, 

forming a block that significantly strengthens 

the comprehensive regional approach of ASL. 

The 2020 Conference has had the valuable 

participation of the new member countries, 

whose representatives have expressed great 

enthusiasm for joining efforts towards the 

conservation and sustainable development of 

the Amazon, vital for the climate stability and 

health of the planet.

Welcome Bolivia, Ecuador, 
Guyana and Suriname to the ASL! 
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Brazil

Bolivia

https://collaboration.worldbank.org/content/sites/collaboration-for-development/en/groups/amazon-sustainable-landscapes-program-cop/documents.entry.html/2020/10/16/promoting_sustainabl-g7SG.html
https://collaboration.worldbank.org/content/sites/collaboration-for-development/en/groups/amazon-sustainable-landscapes-program-cop/documents.entry.html/2020/10/16/promoting_sustainabl-g7SG.html


1.4 Conference opening

ASL Program Coordinator Adriana Moreira opened the Third Annual Conference 

of the Amazon Sustainable Landscapes (ASL) Program, highlighting its aim to 

protect globally significant biodiversity and to implement policies that foster 

sustainable land use and the restoration of native vegetation cover in the 

Amazon.

Next, Valerie Hickey, Practice Manager for Environment, Natural Resources and 

Blue Economy in Latin America and the Caribbean, of the World Bank, welcomed 

the opening of the Third ASL Conference, particularly its first virtual form due 

to the pandemic. She highlighted the efforts of all those involved in the national 

projects and the project coordination to consolidate the achievements gained 

over the past year despite its special difficulties and challenges, and welcomed 

everyone to the Third Annual ASL Conference.

2.  Technica l  sessions

I. ASL and its contribution to the reduction  
of zoonotic diseases
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Scientific evidence of the planetary impacts of deforestation and degradation 

of tropical forests and the growing risk of zoonotic diseases is increasingly 

broad and robust. Therefore, the ASL Program invited its partners to this panel 

discussion on the importance of strategies to reduce deforestation, of forest 

restoration and sustainable management, and of community monitoring to 

prevent the occurrence of zoonotic diseases, with special emphasis on the 

Amazon.

Speaking on this Panel were Mariana Vale (Universidade Federal do Río de 

Janeiro, Brazil), Marcia Chame (Fundação Oswaldo Cruz, Brazil) and Mark 

Zimsky (GEF Senior Biodiversity Specialist), and the moderator was Adriana 

Moreira (Co-coordinator of the ASL Program). For the speaker bios, please see 

the following link.

Mariana Vale - Associate Professor of the Department of Ecology at the 

Universidade Federal do Río de Janeiro. See her presentation here.

Costs and benefits of monitoring and preventing  
the spread of disease in tropical forests

Zoonoses, animal diseases transmitted to humans, have occurred throughout 

human history. Such is the case of malaria (falciparum malaria), yellow fever, 

measles, mumps, hemorrhagic dengue fever, and currently COVID-19, among 

others. However, since 1960, their appearance has grown exponentially (See 

Minuto da Terra). R
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https://sites.google.com/view/aslannualconference/participants/invited-speakers?authuser=0
https://sites.google.com/view/aslannualconference/participants/invited-speakers?authuser=0
https://drive.google.com/file/d/1grbxW1XELaFFduy04t9zxYYd3L1yJhcx/view
https://drive.google.com/file/d/1grbxW1XELaFFduy04t9zxYYd3L1yJhcx/view
https://www.youtube.com/watch?v=klAJ8HgEPdQ


Deforestation is one of the main causes of this behavior, especially when 

linked with the expansion of the agricultural frontier and the trafficking of 

species, which increase the interactions between humans and domestic/wild 

animals that host pathogens. Various studies have shown that the probability 

of zoonoses occurring depends directly on: (I) the size of wildlife populations; 

(II) the population of humans and their domestic species; and (III) the rate of 

contact with wild animals.

Consequently, the dynamics of tropical forest deforestation and degradation, 

combined with their high risk biodiversity, make them the ecosystems with the 

highest planetary risk for the appearance of zoonoses. How to reduce this risk 

in a cost-effective way? The solution revolves around prevention (see a recent 

article in the journal Science about this).

Prevention should focus on (I) reducing deforestation, (II) controlling wildlife 

trafficking, (III) guaranteeing biosecurity in animal husbandry, and (IV) improving 

health surveillance in risk areas. On a global scale, the cost of implementing 

this set of preventive measures is estimated to range from US$ 22 to 31 billion  

per year. 

A successful case study was the development of the Action Plan for the 

Prevention and Control of Deforestation in the Brazilian Amazon (PPCDAM 

from the Portuguese), which reduced the deforestation rate for 2012 to about 

one sixth of that in 2005, simultaneously increasing the Amazon GDP by 140%.  

This plan combined land-use planning, environmental monitoring and control, 

and the promotion of sustainable production, for an estimated annual cost of 

US$ 1 billion.
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https://science.sciencemag.org/content/369/6502/379.full
https://www.youtube.com/watch?v=klAJ8HgEPdQ
https://science.sciencemag.org/content/369/6502/379.full


The recommended prevention measures also include support for effective 

implementation of the Convention on International Trade in Endangered Species 

of Wild Flora and Fauna (CITES), the development of early detection programs, 

and the control and reduction of contagion in risk areas, which together are 

estimated at between US$ 1.06 and 2.2 billion per year.

Funding for the described measures targeting tropical forests can be met 

expeditiously through an International Prevention Fund, mostly funded by high-

income (‘developed’) and middle- to low-income (‘developing’) countries. 

Marcia Chame - Fundação Oswaldo Cruz (Fiocruz), Brazil. 

See her presentation here.

Community Participation in Monitoring Zoonoses

Zoonotic diseases have historically found excellent hosts in humans. This 

dynamic has accelerated in recent years, especially due to the following factors: 

(I) habitat changes (degradation and destruction); (II) changes in the number of 

individuals or species in the ecosystem; (III) invasion or introduction of disease 

vectors; and (IV) genetic changes in vectors and parasites due to anthropic 

pressure. In this context, research and surveillance of emerging diseases are 

complementary priority activities, necessary to support the prevention of 

pandemics today.

In terms of surveillance, community monitoring of zoonoses stands as a simple, 

low-cost, high-capacity strategy for the timely detection of anomalies, making 

it effective in helping to prevent the emergence of pandemics. Communities or 

citizen scientists play a crucial role in monitoring and managing early warnings 

for zoonoses. 
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https://portal.fiocruz.br/
https://drive.google.com/file/d/1hfXinguCxyzM7GP4bIPRgLm0Awd3zV9v/view
https://drive.google.com/file/d/1hfXinguCxyzM7GP4bIPRgLm0Awd3zV9v/view


In Brazil, the Fundação Oswaldo Cruz (Fiocruz) has developed the Forestry Health 

Information System (SISS-Geo) as a computer platform fed by georeferenced 

user records to generate alerts and predictive/interpretive models of wildlife 

diseases, especially those with potential for human involvement. Information 

from the models is then shared with the users of the Participatory Network 

on Forest Health, the Network of Laboratories on Forest Health, government 

decision makers, and the society in general. SISS-Geo is part of the Brazilian 

Biodiversity Information Facility (SIBBr from the Portuguese) and the INDE 

Platform of Spatial Data at the Instituto Brasileiro de Geografia e Estatística.

SISS-Geo’s operation is simple and friendly, making it easy for citizens to 

record field information on wild animals through a free app, which can then be 

uploaded where Internet access is available. The data is validated and audited 

by specialist volunteers, and the generation of alerts and their use in models 

to support decision-making is determined through the system’s diagnostic 

processes. 

As part of SISS-Geo implementation, users are trained in zoonoses, its prevention, 

management and monitoring. Over the past five years, 15 expeditions have 

been carried out, reaching 960 families in 70 rural communities, including the 

indigenous population. More than 1,200 health professionals, environmental 

service providers and park rangers, among others, have been trained in collecting 

biological and animal samples.

The Amazon, as a tropical forest ecosystem, represents a high risk area for the 

emergence of zoonoses worldwide. Although to date it has not been a focus 

of outbreaks, thanks to its high biodiversity and the relatively low density of 

its human population, the dynamics of deforestation and degradation (such as 

those caused by major fires) become factors of intense and extensive change 

that make it imperative to strengthen research and surveillance of emergent 

diseases, the latter through information systems based on community monitoring 

such as SISS-Geo. 

N
R

 P
A

C
A

Y
A

 S
A

M
IR

IA
 -

 W
A

LT
E

R
 W

U
S

T
 (

S
E

R
N

A
N

P
)

12

https://portal.fiocruz.br/
https://www.biodiversidade.ciss.fiocruz.br/apresenta%C3%A7%C3%A3o-0
https://www.sibbr.gov.br/
https://inde.gov.br/
https://inde.gov.br/
https://www.sibbr.gov.br/
https://www.sibbr.gov.br/
https://inde.gov.br/


Mark Zimsky – GEF Senior Biodiversity Specialist. See the presentation here.

The GEF’s response to COVID-19

GEF projects are designed to address the drivers and determinants of the 

current pandemic. Overall, the effective conservation of protected areas, 

biodiversity management in productive landscapes, reducing the impact of 

food systems on natural ecosystems, land-use planning, and the reduction of 

trade in wild species, contribute to the integrity of habitats, support ecosystem 

services and reduce interactions between humans and domestic/wild species. 

Consequently, COVID-19 poses a risk and an opportunity for current and future 

GEF investments.

To determine a route to follow in response to these risks and opportunities, 

the GEF formed a Task Force to address COVID-19 and its impacts, composed 

of internal and external members, including conservation institutions, GEF 

agencies, NGOs and the Ecohealth Alliance, among others.

On the short term, the Task Force seeks to identify risks in GEF interventions, 

answer the challenges of trade of wildlife species and analyze risks associated 

with emerging zoonoses. On the medium term, the group is designing a 

deployment plan for projects financed with the seventh replenishment cycle 

(GEF-7), which contributes to post-COVID-19 recovery. On the long term, it 

is guiding the next replenishment cycle (GEF-8) to address the origins and 

consequences of COVID-19.

The Task Force is also helping on the short term to prepare a white paper 

to identify program-level investment opportunities, considering the socio-

ecological dimensions of zoonoses, and opportunities for global-level 

partnerships and investments.
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https://drive.google.com/file/d/1wWTp8wl3mrncdXnjPDupEhkFDNAsvfEf/view
https://drive.google.com/file/d/1wWTp8wl3mrncdXnjPDupEhkFDNAsvfEf/view


GEF recognizes that managing infectious diseases poses complex systemic 

challenges and requires the participation of coalitions of multiple stakeholders 

and sectors, which clearly exceeds its specific scope. With regard to ASL 

Programs 1 and 2, ongoing adaptations to COVID-19 include assessing socio-

economic impacts and strengthening policy instruments to reduce potential 

relaxation of environmental legislation. For the next steps, it proposes including 

environmental considerations in the funding mechanisms for development 

policies in the countries of the Amazon basin and the analysis of zoonotic risks 

in the region due to the habitats fragmentation and loss of biodiversity. 

The following is a selection of the questions answered by the panelists as part 

of the plenary session.

Panel 1 Plenary Session:

Is GEF developing partnerships with other cooperation agencies, especially 

bilateral agencies, to address the challenges of COVID-19?

The Moore Foundation is part of the Task Force to deal with COVID-19 and 

is engaged in developing the White Paper. In fact, it is one of the partners 

of the ASL Program. It should be noted that the GEF responds to priorities 

identified by the countries in their biodiversity strategies, supporting those in 

line with its mandate, which in turn strengthens their capacity to manage the 

risks associated with the pandemic.  

What is the risk of new zoonotic diseases emerging in the Amazon compared to 

other regions?

Among various global studies available, the study by Allen et al. (2017) (see Global 

hotspots and correlates of emerging zoonotic diseases), includes maps that 

analyze different aspects of risks. The Amazon poses high risks associated with 

taxonomic groups. There are also risks associated with the number of persons 

exposed. By including this aspect, the global risk of the Amazon is reduced to a 

medium to high level with respect to the risk of the tropical region of Southeast 

Asia, which presents a very high risk due to its larger population. That said, studies 

on zoonoses in the Amazon are scarce. Therefore, given the current deforestation 

and degradation rates, it is possible that the new studies point towards an increase 

in the risks associated with taxonomic groups and, consequently, the overall risk of 

the Amazon. N
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https://www.researchgate.net/publication/320585330_Global_hotspots_and_correlates_of_emerging_zoonotic_diseases
https://www.researchgate.net/publication/320585330_Global_hotspots_and_correlates_of_emerging_zoonotic_diseases
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Considering the importance of the biodiversity dilution effect and the need for 

the ASL to make it widely known as a cost-efficient strategy to prevent future 

emergencies: Is there a surveillance model that includes work in protected natural 

areas as potential control sites? Are there experiences available to learn from?

Although the beneficial effects of biodiversity conservation on human health are 

recognized by the World Health Organization, the evidence remains scattered, 

especially in the case of South America. Therefore, a systematic, collective, 

integrative effort is required by a network of biological samples and diagnostics 

to increase the quality and availability of georeferenced data and robustly 

demonstrate the biodiversity dilution effect in protected areas. The work done 

in southern Brazil showed that yellow fever spreads rapidly in fragmented 

ecosystems and decreases considerably as fragmentation and degradation are 

reduced, i.e., as a way to enhance ecosystem integrality and functionality. Other 

studies in the Brazilian Amazon are showing that decreases in small mammals 

leads to increases in the cases of Chagas disease (American trypanosomiasis). 

As mentioned above, other aspects such as human population density and diet 

must be studied to fully understand the different factors in the prevention of 

future emergencies.

I I. Panel: Sustainable Value Chains for the 
Recovery of the Amazon
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James Leslie - Technical Advisor on Climate Change and Ecosystems, 

UNDP Peru. 

Miguel Mejía – Coordinator, Sustainable Amazon for Peace Project, 

UNDP Colombia. See their presentation here.

Green Commodities Program

The Green Commodities program is a collaborative effort for systemic change 

in agricultural production focused on key forest ecoregions of Colombia, 

Ecuador and Peru. The program recognizes that overcoming the key challenges 

of biodiversity loss, climate change, soil degradation and population growth 

requires a systemic approach that engages the government, the private sector 

and civil society acting at different scales, from the farm to international markets. 

The collaboration that it promotes consists of a participatory governance process 

in which multiple actors align, learn and innovate collectively. The systemic 

approach addresses the various components of reality in their interactions and 

impacts in a dynamic and adaptive way. 

At a global level, extensive agricultural crops cultivated using unsustainable 

practices drive deforestation and greenhouse gas (GHG) emissions, although 

millions of people depend on them for their livelihoods. Green Commodities 

recognizes that addressing this situation requires private investment to 

help governments and society promote sustainable production systems.  

This panel enabled participants to learn and discuss innovative ideas, lessons 

learned and recommendations for the promotion of sustainable value chains 

that generate income, create jobs and achieve food security in the context of 

the pandemic. This session included the participation of James Leslie (UNDP 

Peru) Miguel Mejía (UNDP Colombia) and Carina Pimenta (Conexsus, Brazil) 

plus a presentation on success stories by Luisa Fernanda Peña (Bioguaviare, 

Colombia), Francisco de Assis Porto de Oliveira (RESEX Amorei, Brazil) and 

Naldo Lima (Asociación de Moradores do Río Ariri, Brazil). The panel moderator 

was Laura Bermúdez (MINAMBIENTE, Colombia).
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https://www.greencommodities.org/
https://drive.google.com/file/d/1Q36R7U_oEXdz3mwB3qe2Itmg3njSwDmh/view
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In Peru, the case of the National Action Plan for Peruvian Coffee represents an 

application of the program and its philosophy in favor of competitiveness and 

sustainability. At the same time, progress is being made in preparing a National 

Cacao and Chocolate Platform under the same consensus-building principles 

to consolidate its sustainable and competitive value chain in international 

markets. The multi-sectoral and inter-institutional commitment among the 

three levels of government (national, regional and local) combines with the 

establishment of coordinated partnerships with the private sector within the 

framework of intervention strategies in which producers are the main actors of 

the intervention. The latter benefit from solutions to strengthen their technical 

capacity, organizations and access to financial inclusion services.

In Colombia, Green Commodities has been promoting a roadmap that 

coordinates the stakeholders of the meat and milk chain to stabilize the farming 

frontier, organize the territory and reach zero-deforestation agreements under 

the Sustainable Amazon for Peace project (ASL). The Ministries of Environment 

and Agriculture and post-conflict agencies have been engaged in this initiative, 

including zero-deforestation guidelines in supply chains. 

At the regional level, territorial governments are including environmental 

determinants and the sustainable use of biodiversity when planning land use 

and ownership. Through the value chain approach, the sustainable use of 

biodiversity and its products is being incorporated into conventional production 

systems, thereby creating supply links in the network of suppliers with zero-

deforestation commitments and competitiveness criteria. 

Suppliers are given organizational and technical capacity building, ensuring 

marketing through agreements between producers and buyer associations.  

The key achievements to date include having identified three forest nuclei and 

32 species of forest products. Efforts are being made to include biodiversity in 

three production systems; conservation tools are implemented in 250 farms to 

improve linkages in sustainable productive landscapes and 458 ha have been 

placed under protection, restoration and productive reconversion agreements, 

including the protection of jaguars (panthera onca). Finally, progress is being 

made  on a traceability pilot in the dairy chain to demonstrate compliance with 

standards and agreements and differentiate green products in the market to 

increase producer incomes. 

https://www.pe.undp.org/content/peru/es/home/library/environment_energy/plan-nacional-de-accion-del-cafe-peruano-2018---2030.html
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Luisa Fernanda Peña – General Manager BioGuaviare. See her presentation here.

Sustainable Biodiversity Use – Fruits of the Forest

BioGuaviare is a company based in the Department of Guaviare, 

in the Colombian Amazon region. Its business model is based 

on sustainable forest management, linking local communities 

of producers as founding partners, such as ASOPROCEGUA, 

an association of small producers with shares in the company. 

BioGuaviare produces natural pulps and oils from wild 

jungle fruits such as the asaí (Euterpee precatoria), patawa 

(Oenocarpus bataua), buriti (Mauritia flexuosa) and arazá (Eugenia stipitata), 

which are harvested sustainably by community organizations of peasants 

and indigenous peoples in the region. The company develops the value chain 

approach to integrate the various local rural suppliers with clients and consumers 

in the cities of Colombia, applying strict parameters of social and environmental 

responsibility. 

Its development has been characterized by gradually building up trust among 

actors in the chain through partnerships based on values of respect and 

collaboration combined with commitments to quality and customer service. 

The company uses a business plan that includes social financial management 

in which local engagement increases gradually, which has given it legitimacy 

in a territory that has historically been afflicted by violence, weak institutions 

and insecurity. Given this dynamic, among other things it emphasizes creating 

jobs for youth in the region, who have undergone technical and production 

capacity building as part of company growth. The company also supports the 

environmental management plans of 240 farms and research and inventory-

taking in 4,400 ha of forest land.

Currently, its main challenges are: (I) achieving organic chain certification 

(Ethical BioTrade) to access international markets; (II) expanding its 

environmental management plans; (III) improving its harvest supply strategy; and  

(IV) strengthening its Board of Directors.

https://drive.google.com/file/d/1VU_C98iZ6N6Jw96rjBZU597prq8nbjcG/view
https://www.bioguaviare.com/#!home
https://drive.google.com/file/d/1VU_C98iZ6N6Jw96rjBZU597prq8nbjcG/view
https://www.bioguaviare.com/#!home
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Carina Pimienta – Conexsus Executive Director, Brazil. 

See her presentation here.

Activating an Ecosystem of Rural Community Forestry 
Businesses in the Amazon – Conexsus

The Instituto de Conexiones Sustentables (Conexsus) works 

with several institutions and small producers in the Brazilian 

Amazon, supporting the development of sustainable value 

chains that keep the forest standing, as in the case of the Brazil 

nut (Bertholletia excelsa), asaí (Euterpee precatoria) and cocoa 

(Theobroma cacao), plus cereals, dairy products, cassava (Manihot esculenta) 

and organic vegetables. The strategy centers on three core topics which 

develop: (I) business models with socio-environmental impacts; (II) marketing 

arrangements that broaden and strengthen connections among producers, 

industries, retail trade and end consumers; and (III) tailored financial solutions 

for rural and forestry producers, also helping to overcome barriers that prevent 

them from obtaining public loans.

Conexsus initially found that less than five percent of the 400 community 

associations mapped out in the Brazilian Amazon had access to adequate 

funding. Furthermore, of the US$ 400 million disbursed annually through the 

Programa Nacional de Fortalecimento da Agricultura Familiar (PRONAF – 

National Program for the Strengthening of Family Farming) in the Amazon, only 

US$ 11 million is invested in sustainable production activities.

To change this, Conexsus developed a financing platform for community 

producers in the Amazon to access US$ 200 million in rural loans over the next 

10 years, generating an additional US$ 100 million in commercial opportunities 

to benefit them directly. 

As part of the platform, the Conexsus fund provides short-term credit products 

for producers to meet their cash needs and ensure access to PRONAF rural 

loans. It also supports producer cooperatives and associations by conducting 

risk analyses to help them prequalify and guides efforts to increase their financial 

capacity. Furthermore, through a network of credit facilitators, it connects banks 

and credit unions with sustainable producers seeking access to loans. 

https://drive.google.com/file/d/18Pgs92sjVaNEzr849Ed60UGdrJzmMZba/view
https://www.conexsus.org/
https://drive.google.com/file/d/18Pgs92sjVaNEzr849Ed60UGdrJzmMZba/view
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Francinaldo “Naldo” Lima – Technical Advisor, Terra do Meio Canteens Network

See his presentation here.

Francisco de Assis Porto de Oliveira – RESEX Amorei

Terra do Meio Canteens Network

The Terra do Meio Canteen Network brings together five 

indigenous peoples, 15 associations, three extractive reserves 

and 27 community kitchens to promote a forest economy based 

on respect for traditional ways of life, valuing the standing 

forest and fair, transparent business relationships. 

The Network is located near Altamira, the site of the Belo Monte dam and hydroelectric complex 

in the State of Pará, Brazil. Its territory includes 8.5 million protected hectares inhabited by 3,045 

indigenous peoples engaged in extractive and agro-extractive activities, who are beneficiaries 

of the Network. Its work focuses on developing production agreements among producers within 

the territory that value traditional livelihoods and promote trade in forest production, enabling 

access to products from the cities. 

These community kitchens are points of commerce originating in extractive reserves that were 

later adopted by indigenous communities. They provide a forum for members to leverage their 

marketing of forest products, resolve conflicts and develop capacities through transparency and 

decision-making mechanisms. Although management centers around production arrangements, 

they have become spaces for cooperation, discussing local social development priorities, public 

policies, and promoting solidarity under the principles of the Network itself. 

The Network currently has more than 15 products and 30 commercial relationships, including 

the Brazil nut (Bertholletia excelsa), the babaçu coconut (Attalea ssp), the copaíba (Copaitera 

officinalis), the rubber plant (Hevea Brasiliensis), the coumarú (Dipteryx odorata) and various 

handcraft products, among others. The negative impact of COVID-19 on the region has been 

considerable but was mitigated by the Conexsus emergency fund that made it possible to access 

food and supply the canteens, which served over eight thousand persons. 

The Conexsus Socio-Environmental Fund was recognized in 2020 by the Global 

Innovation Lab for Climate Finance as a promising financial instrument that is 

developing a pool of equity investors and philanthropy networks to scale up its 

efforts at the national level with an emphasis on the Amazon.

Finally, it should be noted that the fund has executed an emergency credit line 

for US$ 2 million to help more than eight thousand small producers nationwide 

mitigate the economic impacts of COVID-19 in 2020. 

https://drive.google.com/file/d/1BtlKZYN1M3NOkswFUvhr2NU2Gnwuj24Y/view
https://drive.google.com/file/d/1BtlKZYN1M3NOkswFUvhr2NU2Gnwuj24Y/view
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After the presentations there was a discussion that highlighted the following 

points: 

Breakout Group Discussions

• Developing partnerships with the financial sector: There is the challenge of 

involving the financial sector, which continues to present obstacles to the 

financing of community or small-scale sustainable agriculture activities. The 

ASL needs to promote agreements and approaches with the financial sector 

regarding community enterprises for produce from Amazon biodiversity. 

• Significant participation of governments in promoting sustainable value chains: 

Government involvement is important because there are challenges relating to 

licensing, governance, and exporting to access markets.

• Strengthening the business capacities of local producers: This will make it 

possible to improve its value chains and achieve international positioning for its 

products.

• Promoting community value chains: They represent an opportunity for the 

ASL to contribute to the empowerment and improvement of the of sustainable 

living in the communities, promoting their participation in the conservation of 

biological diversity. Livelihoods related to conservation.

• Promoting an exchange of experiences among local community producers: 

Create spaces for exchange, communities of practice or produce fairs around 

local and community producers related to ASL, enabling them to network and 

share experiences and good practices. 

• Including consumer awareness strategies: Replicate experiences in which 

consumers become aware of the value of sustainably produced crops in the 

Amazon and promote responsible consumption, favoring local producers (for 

example the mentioned in the presentation beer initiative).



I I I. Panel: The Power of Amazonian Knowledge: 
The Basis for a Sustainable Future

The objective of the panel on The power of Amazonian knowledge was to 

highlight experiences and lessons learned on empowering and enhancing the 

resilience of local groups through the valuation of their knowledge, the promotion 

of inclusive dialogue among knowledge systems, and citizen science. These, in 

turn, are determining factors in the co-creation of conservation as pillars of a 

common vision of the Amazon and essential aspects of the work of the ASL.

The panel included the participation of Mariana Varese (Wildlife Conservation 

Society), Paulo Moutinho (IPAM-Brazil), Kurt Holle (WWF Peru) and Diana “Tita” 

Alvira (Center for Science and Action, Field Museum). This Panel was moderated 

by Cindy Vergel (SERNANP).
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Paulo Moutinho,Senior Scientist of IPAM-Brazil and 

Mariana Varese, Director of the Amazon Landscape Conservation Project, 

Wildlife Conservation Society. See their presentation here.

Dialogue among knowledge systems at different scales

Paulo Moutinho presented the approach, key achievements and a case study 

analyzed by the “Power of the People” task force, which is directly involved 

in the assessment provided by the Science Panel for the Amazon (SPA). The 

group, and in a broad sense the SPA, is based on the premise that the future 

of the Amazon depends largely on Amazon society; hence the importance of 

constructing a participatory, open vision of a shared future based on the concept 

of Amazon citizenship. Consequently, their work is participatory and promotes 

a dialogue among knowledge systems, valuing local and regional knowledge 

on an Amazon scale. The various workshops, meetings and consultations led 

to identifying and agreeing on the bases for a common vision, as listed below:

1. Recognizing and respecting indigenous, traditional and local rights and 

knowledge.

2. Integrating this knowledge into public policy, planning and the management 

of territories and natural resources.

3. Strengthening territorial governance by indigenous peoples, traditional and 

farmer communities, riverine populations and others.

4. Conserving the Amazon and its essential ecosystem services. 

The process has also been supported in cases that put into practice the dialogue 

of knowledge systems and other basic principles of the common vision. One is 

the System for Observation and Monitoring of the Indigenous Amazon (SOMAI), 

which provides information in support of the climate change adaptation and 

environmental management efforts of indigenous territories in the Brazilian 

Amazon. The Platform manages scientific data, information and traditional 

knowledge on climate change and its impact on the territory. R
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https://drive.google.com/file/d/1lDZlZ-1HI8hMs3BV-_qhDtFsd6fVMVm6/view
http://www.somai.org.br/#!/
https://drive.google.com/file/d/1lDZlZ-1HI8hMs3BV-_qhDtFsd6fVMVm6/view
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The georeferenced information can be queried through maps and reports that 

enable indigenous populated centers to enhance their territorial management 

while facilitating the protection of their rights through technology. A recent 

addition to the platform has been information on the dynamics of COVID-19, 

whose monitoring has helped control its local expansion

Mariana Varese presented another illustrative case: the Red de Ciencia 

Ciudadana para la Amazonía (Citizen Science Network for the Amazon), 

a knowledge network made up of more than 25 organizations from seven 

countries and 100 local citizen groups of the Amazon basin with the goal of 

informing management and policy decisions from a multiscale, integrative vision 

with a watershed approach. Thanks to this work, information is managed and 

knowledge is generated about Amazon fish migration and the environmental 

factors that influence them. Migratory Amazon fish are sentinels of the basin’s 

connectivity and ecosystem health and represent a tangible way of connecting 

people with the basin’s ecological processes. Network members have adopted 
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http://www.somai.org.br/#!/
https://www.amazoniacienciaciudadana.org/english/network/
https://www.amazoniacienciaciudadana.org/english/network/
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a set of guiding principles of open, collaborative science that recognize the 

diversity of knowledge systems for managing them. They have served as a 

framework to agree upon operational mechanisms such as protocols, terms of 

use, agreements for rights advocacy, and collaboration. 

One of the Network’s principles is its commitment to the scale of the Amazon 

Basin. Work at the local level must have a regional projection, so they have 

been adopting common information management standards and protocols to 

enable a multi-scale analysis of the territory. The principle of recognizing the 

diversity of types and systems of knowledge also fosters the interdisciplinarity 

and interculturality of the Network. The third guiding principle is that of situated 

openness, which is necessary in order to promote open, inclusive knowledge 

while protecting the rights and privacy of all participants. 

In this way and in practice, local communities, fishermen’s associations, 

researchers and citizens participating in the Network manage the data that 

feeds the shared databases under protocols that define common terms of use. 

Likewise, with the support of organizational partners, they share in generating 

and using knowledge, without detriment to their autonomy and diversity. 

The Network connects what is autonomous and distributed, and together a 

transparent learning process is developed in which its members find solutions 

to the issues of the basin. 

In summary, prior cases show that building Amazon citizenship requires 

empowering participatory processes with an effective impact on decision-

making, supported by open platforms for a dialogue among systems of 

knowledge that help identify solutions to specific issues at different scales, 

connecting what is autonomous and distributed, and respecting local diversity.
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https://www.amazoniacienciaciudadana.org/english/network/
https://www.amazoniacienciaciudadana.org/english/


 

Kurt Holle, Director, WWF Peru. See his presentation here.

Training experiences on indigenous territorial 
governance: a flowing river of knowledge through the 
Amazon region

The Rivers of Knowledge Indigenous Territorial Governance Training Program is 

aimed at the individual as a citizen of the Amazon. Its name emulates the fluid 

nature of rivers and their navigation, where sense and direction are given by 

indigenous organizations, especially their leaders. The knowledge, aspirations 

and challenges they face, shape program development and training efforts. 

Thus, a two-way road is laid in which the program prepares the leaders, who in 

turn give the program its form.

As founding partners, WWF and Forest Trends have supported the operation of 

these training programs for 6 years in the Amazon regions of Brazil, Colombia, 

Ecuador and Peru. Along with these organizations, over 30 partners, including 

indigenous and local non-governmental organizations, support and participate 

in the program. Thanks to this, today there are about 270 graduates (40% women) 

from among 30 indigenous peoples, who have contributed 60 indigenous and 

non-indigenous teachers. 
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The success of the program is largely due to four key design elements in its 

execution: (I) organizing several meetings among diverse groups; (II) a focus 

on gender approach; (III) a context analysis; and (IV) the practical application in 

alternation. 

https://drive.google.com/file/d/1B-xOr94te4eDc9PuZbPzrdkRpvOxeAs9/view
https://www.wwf.org.pe/
https://www.forest-trends.org/
https://drive.google.com/file/d/1B-xOr94te4eDc9PuZbPzrdkRpvOxeAs9/view
https://www.wwf.org.pe/
https://www.forest-trends.org/
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The training meetings take place over 12-month periods. Participant groups are 

made up of people from diverse communities, genders and age groups, some of 

whom are leaders in their communities. Thanks to the multiplicity of meetings, 

bonds of trust and openness are generated in these groups in order for them 

to share their knowledge and experiences. The programs have been designed 

in a way that invites and facilitates the participation of women, who can bring 

their young children to the meetings, in an atmosphere of respect among the 

participants. As a consequence, the number of women has been growing and 

their participation has gained influence and visibility.

Program topics include, but are not limited to, climate change, legislation, 

communication tools, and negotiation techniques. Each month a different 

topic is developed and contextualized to the reality of each community and 

its members, their projects, hopes and challenges. The theoretical contents of 

each month are alternated with practical applications the following month in 

the participants’ communities. This exercise enables them to identify projects 

and apply their knowledge to solve a specific problem or take advantage of an 

opportunity. In this way, they achieve representation in their lives by adapting 

useful knowledge to influence their community.

The outcomes achieved include the fact that the program has contributed to 

improving participant access to leadership positions within their organizations. 

It has also enhanced governance at the organizational, communal and territorial 

levels. For example, eight graduate classes from Ucayali (Peru) set up Territory 

Control Committees. A class from Ecuador established a discussion panel to 

resolve conflicts between Waoranis and Kichwas, and another community in 

Peru successfully litigated against a group of palm growers who were about to 

invade their territory. 

Its academic centers and teachers already have relationships with the 

communities. The program gives them the flexibility to design the courses 

according to local needs while strengthening their knowledge and teaching 

methods. Educational committees have been set up in each community to 

emphasize and generate local commitment, acting in coordination with academic 

centers. The indigenous intercultural approach has enriched the exchange of 

experiences and knowledge during the meetings and has formed social ties 

beyond the program.



Thinking of the future, the flexibility and adaptability of the program enables it to 

be applied to different topics of the collective indigenous reality and imaginary, 

such as strengthening indigenous entrepreneurship. In Peru, the recent creation 

of the School of Indigenous Governance and Amazon Development (EGIDA from 

the Spanish) by the Inter-ethnic Association for the Development of the Peruvian 

Jungle (AIDESEP from the Spanish), has provided a platform that applies the 

program’s methods to diverse subjects of study. In sum, Rivers of Knowledge is 

potentially very replicable and scalable, being relevant for efforts to strengthen 

indigenous territorial governance throughout the Amazon basin. 

Diana “Tita” Alvira, Manager Conservation for Wellbeing, Center for Science 

and Action, Field Museum. See her presentation here.

Conservation for wellbeing: Quality of l ife plans as a 
tool for conservation and comprehensive territorial 
management

28

Since 2009, the Field Museum has been working with campesino and  

indigenous communities around protected areas in the Peruvian Amazon, 

supporting the participatory development of Quality of Life Plans that arise 

from and serve the empowerment of participating Amazon peoples. Quality 

of Life Plans are tools for collective, differential, comprehensive community 

planning and management. The refinement work involves developing two ways 

of looking at the plans. Communities look inward guided by questions such A
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https://www.escuelaegida.com/
http://www.aidesep.org.pe/
http://www.aidesep.org.pe/
https://www.escuelaegida.com/
https://drive.google.com/file/d/18BXMlWQhcVOGpwSfNjbjcIW2Qhk0OwEW/view
https://drive.google.com/file/d/18BXMlWQhcVOGpwSfNjbjcIW2Qhk0OwEW/view
https://www.conservationforwellbeing.fieldmuseum.org/


The basic principles that characterize the exercise are (I) socio-personal capacity 

building, (II) inclusion and respect for differences, (III) plans as opportunities for 

ongoing reflection, (IV) participatory decision-making, and (V) commitments 

and responsibilities assumed by all participants.

This process has engaged different public and private local institutions, 

community facilitators and promoters, and staff of the protected areas, whose 

participation has gradually generated a set of participatory and recreational 

guidebooks that support the development and implementation of the plans. 

Although the guidebooks are applied with a methodological orientation,  

following an iterative process throughout the planning cycle, the distinctive 

attribute of the process is that it highlights and enhances the sociocultural 

strengths that make sustainable livelihoods compatible with conservation, i.e., 

the inward gaze that brings out the potential of Amazonians. Defining and 

structuring priorities in the Plans is a consequence of these reflections. 

One example of this is the Shipibo women in the Ucayali communities (Peruvian 

Amazon) who identified crafts to bolster the family economy as an integral 

priority of their Quality of Life Plan. Looking inward helped them to value their 

ancestral knowledge for working with ceramics, dyes, seeds, embroidery, and 

their organizational capacity for producing and distributing income to enhance 

community well-being, among other things. 
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as: Who are we and where do we come from? Where are we and where do we 

want to go? Then they look outward to make themselves known, be respected 

and interact with interest groups outside their territory. The exercise highlights 

the strengths of Amazon communities and citizens, their gifts and capacities 

to be valued and strengthened through the plans. It develops a comprehensive 

biological and social approach that harmonizes the health of ecosystems with 

the well-being of people.   

https://www.conservationforwellbeing.fieldmuseum.org/
https://www.conservationforwellbeing.fieldmuseum.org/tools


Looking outward, one imperative when designing and implementing plans is 

to ensure concurrence and dialogue among the communities and different 

interest groups that converge in the territory, including local, regional and 

national institutions with different views of wellbeing and conservation, as well 

as strategic allies that support community priorities. It is necessary to foster 

the political will of these institutions to generate a dialogue based on respect 

and recognition of the other as a condition for the success of the plans. This 

dialogue must in turn tend towards including the priorities of the plans in the 

tools of territorial and sectoral development, i.e., move towards comprehensive 

territorial management to ensure that community voices and aspirations are at 

the center of public policies, with an integrated landscape approach. 

Following the presentations, the breakout groups discussed the following 

topics:

Breakout Group Discussions

• Living cultural heritage: In addition to its natural heritage, the Amazon region 

has a highly significant living cultural heritage, especially among indigenous 

peoples, Afro-descendants and other ethnic groups. This cultural heritage is a 

key source of both knowledge and ways of knowing and managing the territory 

in keeping with the protection of the Amazon.

• Recovering and using local knowledge: Addressing the challenge of loss of local 

knowledge requires a comprehensive approach in which the views of people 

from outside the forest is not more important than those of forest inhabitants. 

Language should be used carefully, simply, bearing in mind that we are not only 

talking about people participating and contributing their knowledge but also 

about how to integrate this into decision-making processes. 

• Risk of losing linguistic diversity and accumulated local knowledge: It is  

important to understand why languages are being lost. To begin with, at the 

local level it is a priority to foster bilingual education. When working with 

local inhabitants, language can exclude some individuals. For this reason, it is 

important to ask not only about people’s knowledge and desires but also about 

the language in which they want to express them. This is also important in 

discussions among the young and elder people, and in knowledge management 

where certain terms only exist in the local language.
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• Culturally relevant communication strategies: Promote from the ASL existing 

communication strategies among program partners, which include and 

emphasize the use of traditional knowledge, indigenous languages, traditional 

communication media and tools, etc.

• Decision making at a regional or basin scale: The experiences presented are 

progressing satisfactorily, although it is necessary to improve the information 

base to systematically support decision-making processes at the basin scale. 

However, its practical usefulness at the local level is already evident in cases such 

as fishing agreements and permits promoted by the partners. At the regional 

level, experts interact and cooperate to progressively influence public policies.

• Impacts of COVID on the possessors of traditional knowledge: Among 

indigenous peoples and other ethnic groups, the elderly, preservers and 

transmitters of traditional knowledge, have been some of those most heavily 

impacted by the pandemic. It is important to promote the recovery of this 

knowledge through an intercultural and intergenerational approach. 

• The ASL as a space for exchanging traditional knowledge and south-south 

cooperation: Through the experience of its various partners at the local level, 

the ASL can foster significant exchanges among the local levels of the countries 

that highlight the inclusion of traditional knowledge among their strategies for 

the conservation and restoration of Amazon landscapes.

• Importance of integrating the local knowledge of Guyana and Suriname with the 

rest of the region: There is significant local knowledge, experience and learning 

in both Guyana and Suriname, which have not been sufficiently coordinated 

with the rest of the Amazon region due to language differences, among other 

reasons. But this provides an opportunity to coordinate spaces such as the ASL, 

which are very important for the exchange of knowledge.

• Promoting local leadership: The importance of highlighting local and community 

leadership was emphasized in the ASL intervention areas, particularly among 

youth and women, promoting their role and encouraging their leadership 

training and capacity building.

• Linking international frameworks on traditional knowledge and biological 

diversity: The ASL considers regulatory frameworks relating to traditional 

knowledge in the context of the Convention on Biological Diversity (Article 

8j) and the Nagoya Protocol, as well as using community protocols for the 

management, protection and use of traditional knowledge. 

31 ENOC RÍOS Y GIANINA VERGARA
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IV. Keynote Talk: Science Panel for the Amazon (SPA)

Andrea Encalada learned about the Amazon from the mountain 

peaks that drain into the Amazon lowlands, which symbolizes 

how all people have different ways of seeing the Amazon. The 

river is a diverse, ever-changing continuum down a slope that 

includes the realities of human settlements along its course. 

The catfish (Brachyplatystoma rousseauxii) migrate from the 

Andrea Encalada, SPA Co-Chair, Director, BIOSFERA Research Institute, 

Universidad San Francisco, Ecuador. See her presentation here.

Amazon estuaries at the river delta to the Andean foothills, illustrating the 

principle of connectivity amidst heterogeneity. This shows that species and 

ecological processes ignore political boundaries. However, the linkages between 

the river and the forest is being lost due to the type of coexistence that we have 

developed with this ecological matrix, which provides essential services for our 

lives at different scales. Faced with this situation, various questions arise. What 

will happen globally if the Amazon climate changes? What impact will this have 

on human survival? What solutions can we propose to the problems we face 

in the complex Amazon that in turn acknowledge the comprehensiveness and 

connectivity of the system? It was to answer these types of questions that the 

Science Panel for the Amazon (SPA) was formed on September 22, 2019. 

https://drive.google.com/file/d/1fjE7xENFihWnDe1U3Vq3y8W0yrFz9U3s/view
https://drive.google.com/file/d/1fjE7xENFihWnDe1U3Vq3y8W0yrFz9U3s/view
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The Science Panel for the Amazon (SPA) is an 

ambitious, independent cooperative project 

that brings together more than 180 scientists, 

researchers and stakeholders to produce the 

first ever comprehensive assessment of the 

status of this biome. The assessment, whose 

final report is scheduled for the first half of 

2021, includes solutions and recommendations 

to governments, companies and civil 

society for the conservation and sustainable 

development of the Amazon. Therefore, the 

The report consists of three interrelated parts:

1. The Amazon as a regional entity of the planet: Its geology, evolution, 

biodiversity, ecosystem functioning, climate and people - description and 

history. 

2. Anthropogenic changes in the Amazon – controls and impacts: Human 

intervention and the changes it causes (drivers and impacts), migrations, 

policies and climate change, particularly analyzing the point of no return at 

which a forest degrades into a savanna.

3. Solutions – sustainable trajectories for the Amazon: Recommendations 

based on the values and principles that guide a new bioeconomy of wellbeing, 

promoting effective conservation, ecosystem restoration and remediation, and 

strengthening the Amazon peoples based on a recognition of their identities, 

rights and knowledge. 

In sum, the SPA assessment is a key reference for the Amazon Sustainable 

Landscapes Program (ASL) as a source of solutions based on a dialogue 

between scientific and traditional knowledge systems. ASL partners will, in turn, 

find an ally in the SPA team of collaborators to work together to inform public 

policy discussions and identify alternatives that contribute to the sustainable 

development and conservation of the Amazon.

Panel is necessarily a strategically of the ASL 

Program.

For more about the SPA, see:

The Science Panel for the Amazon (SPA)

THE AMAZON WE WANT

https://www.theamazonwewant.org/
https://www.theamazonwewant.org/
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Key Points of the Discussion with Participants: 

The discussion following the SPA presentation confirmed the great expectations 

that this initiative has aroused among ASL allies due to its relevance and 

usefulness in facing the challenges of the Amazon as a collaborative effort. 

Some other topics discussed were:

• Makeup of the SPA and its relationship with the Intergovernmental Panel on 

Climate Change (IPCC) and the Amazon Network for Georeferenced Socio-

environmental Information (RAISG): The panel was formed to maximize the 

diversity and expertise of the countries with a gender focus, including the 

knowledge of indigenous people and other rural inhabitants. Due to COVID-19, 

virtual meetings became more interactive, and engagement on each chapter 

with members of the RAISG and other networks was expanded. Unlike the IPCC, 

the SPA is completely independent from any governments. The information it 

generates is independent. Governments are one of the target groups within the 

report’s audience.

• Representation of indigenous knowledge in the SPA and how this knowledge 

is incorporated: The third part of the report focuses on solutions. Several 

workshops and work groups were organized with different interest groups, 

emphasizing the participation of indigenous peoples and other rural inhabitants. 

It has been a challenge due to the short deadlines, although some members of 

those peoples participated as authors.

• Disseminating the information generated by the SPA: The SPA has designed 

an ambitious communication strategy that will have different channels and 

tools. Among other actions, an executive summary will be published for policy  

makers, and a communiqué will be prepared for COP 15 and widely disseminated 

in the region and globally. The report will be published in Portuguese, Spanish 

and English.
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The final discussion of the event on priority issues for the ASL, as next steps for 

the program, involved an open dialogue in which participants highlighted the 

following topics:

• New financing opportunities: For the ASL and national projects to identify 

new financing opportunities that arise in response to the COVID-19 pandemic, 

as well as new market dynamics and opportunities to be considered when 

implementing the program.

• Linking the Science Panel for the Amazon (SPA) and the ASL: Creating a space 

for reflection on the ASL once the SPA report is concluded, and on how to 

adapt and incorporate report recommendations into ASL implementation.

• Working with climate change: The Sustainable Amazon for Peace program 

expressed an interest in getting to know the experiences, methodological 

approaches and strategies implemented in other countries that might be useful 

for ASL climate change adaptation and management projects. 

3.  Pr ior i t iz ing topics for  the ASL – 
next  steps
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• Successful experiences with food security and sovereignty: Identifying 

innovative efforts for food security and sovereignty in the Amazon region, 

especially in the context of the pandemic. Deepening the knowledge of local 

communities in the region and replicating successful experiences that support 

an effective, rapid response to face the food crises.

• Strategies for recovering degraded ecosystems: Sharing and promoting 

experience exchanges with national projects, particularly the national ASL 

project of Brazil, on strategies for recovering degraded ecosystems in the 

Amazon. This process includes identifying priority areas for recovery, the 

socioeconomic costs and benefits of recovery, linking productive areas with 

those under recovery, and the option of forest concessions for degraded areas.

Finally, as part of the ASL Coordination team, Johannes Zimmerman shared 

information on and a virtual visit to the ASL Community of Practice (CoP), a 

platform that supports implementation of national projects and the program 

objectives based on: 

a) Increasing collaboration and coordination across the ASL program, its 

projects and its partners

b) Providing access to practical, applicable knowledge through a centralized 

platform for displaying expertise, sharing information and networking

c) Supporting and promoting the programmatic approach fostering a cross-

fertilization of ideas and knowledge about the Amazon biome.

https://collaboration.worldbank.org/content/sites/collaboration-for-development/en/groups/amazon-sustainable-landscapes-program-cop.html
https://collaboration.worldbank.org/content/sites/collaboration-for-development/en/groups/amazon-sustainable-landscapes-program-cop.html
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The ASL Community of Practice is hosted on the World Bank’s Collaboration 

for Development (C4D) platform, which aims to facilitate interactions among 

members, including government counterparts, development partners, academics 

and experts, and implementing agency teams, by providing publications of 

interest, updated information on ASL, events of interest, working groups and 

opportunities for interaction and dialogue. 

Conference closing

On behalf of the ASL team, Adriana Moreira thanked the participants for their 

active participation during these two days. She highlighted the important work 

done by all those who helped organize this first virtual conference, and the 

even greater efforts that all the teams made to deal with this crisis and continue 

developing national projects.

She thanked all those involved in the program while it was under her coordination. 

Adriana said farewell to the program after having accompanied the process 

since its inception. She said that she will remain close to the ASL through her 

new duties in the GEF and expressed her best wishes for ASL in the future, 

particularly to Ana María Gonzalez in her role as the new ASL Coordinator.

https://collaboration.worldbank.org/content/sites/collaboration-for-development/en/groups/amazon-sustainable-landscapes-program-cop.html
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ANNEXES

At the end of the event, a survey was share with the participants of the Annual 

Conference, 47 participants completed it. Below is a summary of the key 

findings of this survey. For a more detailed description of the survey click here.

Rating the Overall Event: 
From 1 to 5, how would you rate the event?

2+13+30+5555%

2

3

4

5

113%

2%

30%

0

5

10

15

20

25

0

1

1

22

FUNBIO_PARNA JURUENA

2 3 4 5

5

12

Average score: 4.4/5 HHHHH

The participants also shared comments on the event, and the fact that it had to be 

held virtually, including some of the following comments:

. “As always, it was an interesting exchange, and the virtual tool was as 

good as face-to-face meeting.” 

. “We were able to overcome the technological and connectivity 

Anexo 1

https://drive.google.com/file/d/1fxn8HtxoCRdXuomFP5tvTWiyvEPJn0V7/view
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challenges, and attention was kept focused on each activity. The 

simultaneous interpretation was a hit. Soon we will be able to feel human 

warmth again.”

.  “A very well-organized event, with good presentations and discussions. 

The loss of physical interaction was very well handled.” (translated from 

Portuguese)

. “The love for the work and the human warmth of Charo and everyone 

else made us feel cozy, like part of a family. They motivated us to learn the 

subjects and to promote this in favor of the people and nature.”

. “Despite the challenges of a remote event, you kept the attention and 

dedication of the participants very well.”

. “I think the logistical and technical components were very good.  

I loved the real-time graphic design summing up the daily activities...  

So original! Great job!”

What recommendations do you have for future events?

• Present project progress or outcomes and make space to hear from local 

government officials involved in the projects.

• Consider continuing to use virtual media to enable more people to attend.

• If we must continue having virtual meetings, I would suggest three mornings 

instead of two days, leaving the afternoons free for various optional activities 

or even those proposed by the members themselves during the workshop.

• Create more spaces for small group exchanges.

• Promote more of this type of event, perhaps taking advantage of the 

technology and experience, on specific topics, evidence, use of data, progress, 

etc.

• I really liked the possibility to use interpreters, because that enabled us to 

understand more accurately what each person wanted to say in their mother 

tongue.

• More content from previous presentations and materials in English.

• Assign pre-event readings so that participants can prepare questions in 

advance. 
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What are your suggestions on methods and means to promote knowledge sharing 

on conserving and protecting the Amazon?

• Raise events to certified academic processes, such as diplomas, internships, 

and others.

• Promote events that involve actors linked to forest conservation.

• Create podcasts to bring this content to wider audiences.

• Continue holding thematic webinars and this type of interactive event via 

Zoom on different topics.

• Disseminate use of the Community of Practice (CoP) more widely.

What other topics related to your work would you be interested in delving into at 

events organized by the ASL?

• Managing protected areas, how to solve illegal activities in the territories, 

recognizing indigenous rights.

• Presenting project progress or outcomes and making space to hear from 

local government officials involved in the projects.

• A key issue in these times of pandemic is how to take the pulse of local 

communities, how they are adapting and how to talk with those who lack 

connectivity.

• It would be interesting to have topics and success stories of solving the 

issues of pressure on territories, such as deforestation and land invasions.

• Experiences with life plans and other tools for territorial management 

throughout the Amazon. Experiences with cultural and conservational corridors 

in the Amazon.

• The role of Amazon women, especially indigenous women who have a 

significant role in terms of food sovereignty. Also, the subject of grandparents 

to preserve customs.

• Preserving the Living Cultural Heritage of the Amazon region.

• Financial sustainability and involving the private sector.

• Developing and managing non-timber forest products in indigenous 

territories and local communities.
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Adriana Moreira - Senior Environmental Specialist, WB - Moderator

Adriana leads several major projects in Latin America, focusing on Brazil, 

Colombia and Mexico, and is the coordinator of the Amazon Sustainable 

Landscapes Program. A biologist with a PhD in Ecology from Harvard University 

(USA), Adriana is an expert in environment and sustainable development, with 

over 20 years of experience in natural resource management, rural development 

and climate change. The author and co-author of four books and dozens of 

scientific publications, she was a founder and the first president of the Amazon 

Research Institute (IPAM) and a founder and board member of the Brazilian 

Network of Women Leaders for Sustainability, which involves leaders from the 

private sector, governments and civil society. She received the Chico Mendes 

Florestania Award and the Pirelli International Award for her work in conservation 

and sustainable development of the Brazilian Amazon. In October 2020, Adriana 

left her long career at the World Bank and is now a Senior Biodiversity Specialist 

at the GEF Secretariat. 

Mariana Vale - Universidade Federal do Río de Janeiro, Brazil

Dr. Mariana Vale is an adjunct professor at the Ecology Department of the 

Universidade Federal do Río de Janeiro, Brazil. She coordinates the biodiversity 

branch of the Brazilian Network on Global Climate Change Research (Rede 

CLIMA) and is a member of the Intergovernmental Panel on Climate Change 

(IPCC). Her research focuses on global change and conservation of biodiversity 

in the tropics.

Annex 2 
Speaker  bios

Panel: The ASL and its contribution to the reduction of 
zoonotic diseases 
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https://www.youtube.com/watch?v=SO6mkqEySCI&feature=emb_logo
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Marcia Chame - Fundação Oswaldo Cruz, Brazil

Marcia is a biologist with a PhD in Zoology, a Senior Researcher at Fundação 

Oswaldo Cruz, Ministry of Health, Brazil and the Coordinator of the Institutional 

Platform for Biodiversity and Wildlife Health. She is engaged in studying the 

relationship between the health of human beings and that of wild animals, since 

prehistoric times, the appearance of zoonoses due to socio-environmental 

changes, and prospects for the future. She coordinates the Wildlife Health 

Information System (SISS-Geo) which, 

with the participation of communities 

and the wider society, generates 

zoonoses alerts and prediction models 

in Brazil, which won the National 

Biodiversity and SDG Award in Brazil.

Mark Zimsky - Senior Specialist – Regional Biodiversity Coordinator for Latin 

America, Global Environment Facility (GEF)

Mark Zimsky has 30 years of experience in over 40 countries developing national 

biodiversity strategies, designing biodiversity conservation projects for execution 

at the national, regional and global levels, and implementing sustainable agriculture, 

natural resource management and conservation projects at the national and 

community levels. He has worked for a wide variety of institutions, including 

UNDP, UNEP, US Peace Corps, and NGOs such as Ecology Action of the Mid-

peninsula and ACDI-VOCA. Before joining the GEF in 2004, Mark served as the 

Senior Program Officer for Biodiversity at UNDP/GEF. At GEF, Mark works as the 

Coordinator of the Biodiversity Focal Area. He is also the Regional Coordinator 

for Latin America.
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https://www.youtube.com/watch?v=2Q_3pX1JIqQ&feature=emb_title
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Laura Bermúdez - GEF-OAI Advisor, Ministry of Environment and Sustainable 

Development, Colombia - Moderator

Laura Bermúdez has experience designing, implementing and monitoring 

environmental projects, sustainable development, and biodiversity and climate 

change initiatives at the regional, national and international levels. She is very 

knowledgeable of financial mechanisms, GEF focus, biodiversity, protected 

areas, strategic ecosystem management, social participation strategies and 

intersector dialogue for conservation and sustainable issues, especially with 

indigenous peoples, Afro-Colombians and campesinos. She has a master’s 

degree in Environmental Management for Sustainable Development, a 

postgraduate degree in Negotiation and International Affairs, and a degree in 

Law and Political Science. She currently works at the Office of International 

Affairs of the Ministry of Environment and Sustainable Development as an 

advisor for the monitoring and formulation of the GEF portfolio in Colombia, and 

is a member of the negotiating team for the Convention on Biological Diversity 

in the post-2020 framework.

Carina Pimenta - Executive Director, Conexsus, Brazil

Carina Pimenta is a co-founder and the current CEO of Conexsus, the Sustainable 

Connections Institute. She holds a Bachelor of Business Administration from 

the Sao Paulo School of Business Administration and a Master of Social 

Panel: Sustainable Value Chains for the Recovery of the 
Amazon – Ideas for the ASL

Development from the University of Sussex. 

She works on issues related to conservation 

finance, climate change in the Amazon, 

social entrepreneurship, rural development, 

and sustainable communities.

Francinaldo Lima - Technical Advisor, Terra do Meio Canteens Network

Francinaldo Lima has a master’s degree in Protected Area Management, is a 

Technical Advisor of the Asociación de Residentes de la Reserva Extractiva Río 

Iriri–Amoreri and for the Terra do Meio Canteens Network, Amoreri, a partnership 

that manages a network of community kitchens.  

FUNBIO_PARNA VIRUA

https://www.youtube.com/watch?v=NjJ1QuvUME4&feature=emb_logo
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Miguel Mejía - Coordinator, Sustainable Amazon for Peace Project,  

UNDP Colombia

Miguel Mejía is an agronomy engineer from the Universidad Nacional de 

Colombia, has a master’s degree in Social Anthropology, and is a PhD candidate 

in Agroecology. His more than 15 years of professional experience has been 

focused on public policies for rural development and environmental management 

with rural, campesino and indigenous populations, through counseling and 

leadership in public entities of the agricultural and environmental sectors. He has 

also been a research professor in social, educational and agroecology issues.

He is currently National Advisor to the UNDP and coordinates the Sustainable 

Amazon for Peace project, heading the design and implementation of sustainable 

productive landscapes and the inclusion of rural development with a low-carbon 

focus in planning instruments and financial and market mechanisms.

James Leslie - Technical Advisor, Climate Change and Ecosystems, UNDP 

Peru 

James is a Technical Advisor on Climate Change and Ecosystems for the 

United Nations Development Program in Peru. He is responsible for managing 

a portfolio related to value chains and sustainable landscapes, climate change, 

environmental finance and biodiversity conservation. Before joining UNDP 

Peru, he worked with the World Bank, Yale University, the World Wide Fund for 

Nature and The Nature Conservancy in Peru, Paraguay, Nicaragua, Ecuador and 

Mozambique. He has a master’s degree in Environmental Science specializing 

in forest governance, and an MBA, both from Yale. He did his undergraduate 
studies in Biology and Education at Brown 

University, United States. 

FUNBIO_PARNA VIRUA

Francisco de Assis Porto de Oliveira - President of the Asociación de 

Vecinos del Río Irirí

Francisco de Assis Porto de Oliveira is an extraction producer, the President 

of the Asociación de Vecinos del Río Irirí and a member of the Asociación de 

Residentes de la Reserva Extractiva Río Irirí-Amoreri that manages the Terra 

do Meio Canteens Network, a territorial arrangement that connects extraction 

workers, indigenous peoples and family farmers, with a standing forest economy 

approach.

https://www.youtube.com/watch?v=skAeNE8dDX0&feature=emb_logo
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Cindy Vergel - MA in Protected Natural Areas - SERNANP

Moderator

Cindy Vergel  has 10 years of professional experience in the public (environmental) 

and private (academia, NGO) sectors, seven of which are related to biodiversity 

conservation in protected areas. She has managed to work on issues of  

effective management and financial sustainability, project design, strategic and 

financial planning, conservation mechanisms, related primarily to protected 

natural areas in Peru. She has her undergraduate degree in Biology from the 

Universidad Peruana Cayetano Heredia. Her master’s degree is in Protected 

Natural Spaces from the Universidad Autónoma de Madrid, the Universidad 

Complutense de Madrid and the Universidad de Alcalá de Henares (Madrid, 

Spain). She helped design and currently coordinates the Initiative for Financial 

Sustainability of the “Patrimonio Natural de Peru” Protected Natural Area 

System, Peru’s key commitment to the sustainability of its key natural assets, 

headed by SERNANP and MINAM.

Mariana Varese - Director, Amazon Landscapes, Wildlife Conservation 

Society (WCS)

Mariana is the Director of the WCS Amazon Landscapes and coordinates the 

Network of Citizen Science for the Amazon. An economist with more than 

20 years of experience in the Amazon and Latin America, she has worked in 

community conservation, landscape management, and participatory planning. 

Her current areas of interest are citizen involvement in science, knowledge as 

a common good, and the effective use of evidence in decision-making. With 

Paulo Moutinho, she co-heads the Task Force 12, the Power of the Amazonian 

Peoples of the Science Panel for the Amazon.

Panel: The Power of Amazonian Knowledge: the basis for 
a sustainable future

FUNBIO_RDS AMANÃ

https://www.loom.com/share/bb4906cef0204e21bb34a5faedf5bd0e
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Paulo Moutinho - Senior Scientist, IPAM, Brazil

Dr. Paulo Moutinho is an ecologist interested in understanding the causes of 

deforestation in the Amazon and its impacts on biodiversity, climate change and 

the inhabitants of the region. He has worked in the Amazon for 20 years and was 

a co-founder of IPAM Amazônia. He also participated actively in establishing the 

Amazon Fund and the Brazilian National Policy on Climate Change. He served as 

FUNBIO_RDS AMANÃ

Kurt Holle - Director, WWF Peru

Kurt loves the Amazon and its iron trees, spider monkeys, tiger moths, and 

the peoples who inhabit it. He studied forestry at the Universidad Nacional 

Agraria La Molina, and founded Rainforest Expeditions in 1992 as a pioneer in 

ecotourism and community tourism in Peru. He has also worked in the Peruvian 

and Ecuadorian Amazon and in Botswana, helping indigenous tourism and 

conservation enterprises. Since 2018, he has been the director of WWF Peru.

Executive Director of IPAM, is currently 

a Senior Scientist at IPAM, Brazil, and 

a Distinguished Policy Fellow at the 

Woodwell Climate Research Center in 

the USA.

Diana (“Tita”) Alvira - Manager, Conservation for Wellbeing,  

Field Museum, USA.

Diana (“Tita”) manages the Conservation for Wellbeing program at the Center for 

Science and Action of the Field Museum in Chicago, USA. A socio-environmental 

scientist, she received a degree in biology from the Universidad de los Andes in 

Bogotá, Colombia, has a master’s degree in Botany specializing in community 

forestry management and a PhD in Interdisciplinary Ecology from the University 

of Florida, USA. Tita is part of an interdisciplinary team of scientists from the 

natural and social sciences engaged in applying and putting into action the 

knowledge of the Field Museum for 

the conservation of the biological 

and cultural diversity of the Andean 

Amazon and enhancing the quality of 

life of its communities.

https://ipam.org.br/en/
https://www.youtube.com/watch?v=fC0k__zZKnc&feature=emb_title
https://www.youtube.com/watch?v=c0GXSG9a2bc&feature=emb_logo
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NAME COUNTRY POSITION INSTITUTION

Bolivia 

Brazil

Colombia

Ministry of Environment 
and Water

Ministry of Environment 
and Water

Ministry of Environment 
and Water

FUNBIO

FUNBIO

FUNBIO

Ministry of the 
Environment

Ministry of the 
Environment

Ministry of the 
Environment

Ministry of the 
Environment

Ministry of the 
Environment

Ministry of the 
Environment

MINAMBIENTE

MINAMBIENTE 

MINAMBIENTE

MINAMBIENTE

Natural Heritage Fund

Natural Heritage Fund

Natural Heritage Fundl

Enzo Aliaga Rossel 

Héctor Nina Chaura 

José Antonio Terán 

Elaine Coelho 

Fernanda Marques

Heliz Menezes da Costa 

João Arthur Soccal Seyffarth

Laura Abba 

Neila Silva 

Otavio Ferrarini

Thales do Carmo

Lia Mendes Cruz

David Olarte

Emilio Rodríguez

Laura Bermúdez 

Mario López

Alberto Galán

Luz Adriana Rodriguez 

Beatriz Gallego 

General Director of Biodiversity and Protected 
Areas – Responsible, ASL2 Bolivia

Technical Support Professional, ASL2 Bolivia 
– General Directorate of Biodiversity and 
Protected Areas 

Advisor – Vice Ministry of the Environment, 
Biodiversity, Climate Change and Forest 
Management and Development 

Environmental Analyst, DECO

Portfolio Coordinator 

Project Assistant 

Environmental Analyst, DECO

Director of the Department of Protected 
Areas, DAP

Project Coordinator 

Project Coordinator, DECO

Project Analyst 

Department of Protected Areas

Head, Office of International Affairs – GEF 
Operational Focal Point

Director of Forests, Biodiversity and 
Ecosystem Services

GEF Advisor – Office of International Affairs

Advisor – Directorate of Environmental, 
Social and Urban Affairs

Director

General Coordinator – Heart of the Amazon 
Project

Tracking & Monitoring Specialist – Heart of the 
Amazon Project

Annex 3 
List  of  par t ic ipants
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Colombia Natural Heritage Fund

National Natural Parks

National Natural Parks

SINCHI

SINCHI

SINCHI 

Corpoamazonia – 
Natural Heritage 

CDA – Natural Heritage 
Fund 

CORPOAMAZONIA

IDEAM

UNDP – Project 
Executing Team

UNDP – Project 
Executing Team

UNDP – Project 
Executing Team

UNDP – Project 
Executing Team

UNDP – Project 
Executing Team

UNDP – Project 
Executing Team

WWF Colombia – Partner, 
Heart of the Amazon 
Project 

FCDS – Partner, Heart of 
the Amazon Project

Luis Alejandro Camero 

Diana Castellanos

Cristina Pacheco

Luz Marina Mantilla Cárdenas 

Jaime Barrera

Ruben Guerrero

Iván Darío Melo

Andrea Fernanda Calderón

Sidaly Ortega Gomez

Angela Paola Chia Bernal

Daily Bastidas Parrado

Jairo Barcenas

Maria Gabriela Pinto

Miguel Mejia 

Sandra Aristizabal 

Viviana Carolina Robayo

Bejarano  

María Jaramillo

Rodrigo Botero

Professional in Biology – Heart of the Amazon 
Project

Territorial Director for the Amazon

Technical Liaison for the Heart of the Amazon 
Project – Amazonas Territorial Division

Director 

Head Researcher, Coordination Unit Liaison for 
the Heart of the Amazon Project

Forestry Professional

Technical Liaison, Coordination Unit – Heart of the 
Amazon Project

Technical Liaison, Heart of the Amazon Project 

Deputy Director of Environmental Planning 
and Management

Consultant – Area of Cooperation and
 International Affairs 

Technical Liaison, Sustainable Amazon for 
Peace Project

Technical Liaison, Sustainable Amazon for 
Peace Project

Program Partner, Sustainable Amazon for 
Peace Project

Coordinator, Sustainable Amazon for 
Peace Project

Monitoring and Evaluation Advisor, Sustainable 
Amazon for Peace Project

Communications Specialist, Sustainable Amazon 
for Peace Project

Systematization and Learning Specialist

Director General

NAME COUNTRY POSITION INSTITUTION
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 Ecuador

Guyana

Perú

Ministry of Environment 
and Water

Ministry of Environment 
and Water

Ministry of Environment 
and Water

Ministry of Environment 
and Water

Ministry of Environment 
and Water

Environmental Protection 
Agency

Protected Areas
Commission

Guyana Lands and 
Surveys Commission 

Guyana Geology and 
Mines Commission

MINAM 

MINAM 

MINAM

MINAM

Ministry of Agriculture 
and Irrigation (MINAGRI)

Ministry of Agriculture 
and Irrigation (MINAGRI)

SERNANP

SERNANP

SERNANP

SERNANP

Maria Belén Duran 

Jessica Gallegos

Karina Ron 

Karina Soria 

Ángel Onofa 

Diana Fernandes

Sara Henry 

Chetwynd Osborne 

Ashelle Ramnarine 

Martha Carolina Cuba de 

Cronkleton

Amalia Cuba

Alicia Chang

Claudia Zuleta del Solar

Elvis García

Francisco Retuerto

Armando Bazán

Rodolfo Valcárcel

Lorenzo Beck 

Cindy Vergel

Coordinator, Directorate of International 
Cooperation and PFO GEF

Specialist, Mitigation Department 

Specialist, Forestry Department 

Specialist, Department of Protected Areas and 
Other Forms of Conservation 

Specialist, Biodiversity Department 

Level II Environmental Officer 

Senior Officer for Protected Areas 

Policy Analyst / UNCCD Liaison

Responsible for the Environment

Director, Office of Cooperation and International 
Affairs 

Director General of Natural Resource Strategies 

Monitoring and Evaluation Coordinator

Territorial Development Specialist

Director General of Agricultural Policies 
 

General Directorate of Agrarian Policies

Head of the Planning and Budget Office

General Manager – National Service of 
State-Protected Natural Areas 

Coordinator, ASL Project Ensuring the Future of 
Peru’s Protected Areas 

Coordinator, Natural Heritage Initiative of Peru – 
PdP

NAME COUNTRY POSITION INSTITUTION
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Peru 

 Suriname

SERNANP

SERNANP

SERNANP

SERNANP

Regional Government 
of Ucayali

Regional Government 
of Ucayali

Regional Government 
of Huánuco

Regional Government 
of Ucayali

Regional Government 
of Ucayali

PROFONANPE

UNDP – Project Executing 
Team

UNDP – Project Executing 
Team

UNDP – Project Executing 
Team

UNDP – Project Executing 
Team

UNDP – Project Executing 
Team

Ministry of Physical 
Planning, Land & Forest 
Management

Ministry of Physical 
Planning, Land & Forest 
Management

Milagros Silva

Zara Sánchez

Alberto Cuba 

Liz Clemente 

Noe Guadalupe

Vicente Nuñez

Juan Moncada

Isabel Ccente Laura

Ricardo Cubas

Claudia Godfrey

Diana Rivera 

Carolina de la Rosa

Luisa Baca

Yanina Ratachi

Fabiola Berrocal

Jeichel Kasandiredjo 

Kaminie Tajin

Monitoring and Evaluation Specialist – ASL Project 
Ensuring the Future of Peru’s Protected Areas

Specialist in Natural Protected Area Management 
– ASL Project Ensuring the Future of Protected 
Areas of Peru

Financial Sustainability Specialist 

Safeguards Specialist – Ensuring the Future of 
Peru’s Protected Areas

Manager, Regional Environmental Authority  

Manager of Economic Development 

Manager of Economic Development 

Regional Administration Office 

Consultant

Director of Development and Supervision 

Project Coordinator, ASL – Sustainable Productive 
Landscape in the Peruvian Amazon (PPS)

Responsible for Planning and Environmental 
Governance, ASL – Sustainable Productive 
Landscape in the Peruvian Amazon (PPS)

Responsible for Financial and Market Incentives 
– ASL Sustainable Productive Landscape in the 
Peruvian Amazon (PPS)

Responsible for Sustainable Production Systems 
– ASL Sustainable Productive Landscape in the 
Peruvian Amazon (PPS)

M&E Specialist – ASL Sustainable Productive 
Landscape in the Peruvian Amazon (PPS)

Environmental Policy Officer 

Lawyer / Policy Advisor

NAME COUNTRY POSITION INSTITUTION
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Agencias 
GEF

Cecilia Guerra 

René Gómez-García Palao

André Nahur

Caio Altero 

Carmen Tavares Moreira 

Francivane Fernandes

Marilane Nascimento Irmão

Lisa Famolare

Luis Suárez

Carolina Rosero

Isabel Gonzales Icaza 

Valeria Gonzalez Riggio 

Jimena Puyana

Diana Mejía 

James Leslie

Alexandra Fischer

Meryem Sghir 

Jorge Rivas 

Juliana Persaud

Isabel Filiberto

Claudia Yep

Kurt Holle

Luis Roman

Senior Executive, Sustainability, Inclusion and 
Climate Change 

Senior Executive and Coordinator of the Green 
Business Unit and CAF GEF Focal Point

Strategic Director of Nature for Climate

Project Manager, Department of Ecosystems 
Conservation – DECO

Environmental Analyst, Department of Ecosystem 
Conservation – DECO

Project Coordinator 

Project Coordinator 

Vice President in Charge of the Americas Division

Vice President and CEO

Director of the Amazon Program

Forestry Program Coordinator

Program Officer

National Manager, Sustainable Development

Professional Specialized in Production Chains

Technical Advisor, Ecosystems and Climate Change 

Regional Technical Advisor

Industrial Development Officer, Agribusiness 
Department

Director, Forest Program 

Biodiversity Officer

Project Manager – WWF-GEF Agency 

Conservation Finance Specialist

Country Representative

Rights Component Coordinator

CAF

CAF

CI Brazil

CI Brazil

CI Brazil

CI Brazil

CI Brazil

CI Regional

 
CI Ecuador 

CI Ecuador 

FAO Peru 

FAO

UNDP - Colombia

UNDP – Colombia

UNDP - Peru

UNDP Regional

UNIDO

WWF Ecuador 

WWF Guyana

WWF 

WWF

WWF Peru

WWF Peru

NAME COUNTRY POSITION INSTITUTION



52

NOMBRE PAÍS CARGO INSTITUCIÓN

Rita Braune

Livia Abdalla

Marcia Chame

Paulina Arroyo

Andrea Encalada

Mariana Vale

Carina Pimenta

Mariana Varese

Paulo Moutinho

Diana (“Tita”) Alvira

Mark Zimsky

Valerie Hickey

Adriana Moreira

Ana María Gonzalez

Berenice Sanchez

Charo Lanao

Christel Maria Moller Molina

Daniel Sumalavia Casuso

Hae Jin Cho

Hasita Bhammar

Johannes Zimmermann

Manali Baruah

María Inés Miranda

Natalie Hoover

Rafael Gómez Rodríguez

Sandra Berman

Sunny Kaplan

Tanya Lisa Yudelman

Tito Cabrera

Guest 
Organizations 
(Partners) / 
Panelists

GEF

ASL - BM

Researcher

Researcher

Biologist, PhD in Zoology, Senior Researcher at 
Fundação Oswaldo Cruz

Program Officer, Andes-Amazonas Initiative

Director, BIOSFERA Research Institute, Universi-
dad San Francisco – Co-coordinator of the Science 
Panel for the Amazon – SPA

Associate Professor of the Department of Ecology 
of the Universidade Federal do Rio de Janeiro
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GRAPHIC HARVESTING: JULIANA SERRANO - AMAZINK
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