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and other consideration/action.
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DRAFT
BRBell:lfb
August 16, 1968

TERIS OF REFRE&CE FOR BANK RESIDENT STAFF If INDONESIA

1. This statement sets forth the Bank's objectives in establishing
a Resident Staff in Indonesia, and outlines the tasks of that staff and
its relation to the Government of Indonesia, to the Washington staff of
the Bank and to other institutions providing technical and other assis-
tance to Indonesia such as IMF, UNDP, the Harvard Advisory Service, US Aid,
etc.

A. Basic Objectives

2. The Bank's basic objectives in establishing a Resident Staff in
Indonesia are to provide to the Government of Indonesia advice and assis-
tance which it needs and has requested in the management of -its economic
affairs. The magnitude and difficulty of the economic problems which
the Government of Indonesia faces and its lack of adequate numbers of
experienced personnel require assistance of the sort the Bank is con-
templating in such volume and intensity that a Resident Staff of some
size, supported by the Washington staff of the Bank, is required for the
purpose.

B. Tasks of the Resident Staff

3. The Resident Staff will have several major distinguishable but
related tasks. It will assist and advise the Government of Indonesia:
in the formation of its economic policies and its overall economic plans
and programs; in the implementation of economic policy decisions; in
the preparation and execution of specific sectoral and project programs
and plans; in the coordination and mobilization of the technical and
financial assistance which is and may be available to it. Incident to
these general tasks are a number of more specific ones including:
(a) assistance in the formulation of a development strategy and a five
year perspective development plan; (b) assistance in the formulation
of the annual Government budget and particularly the specific content
of the annual development budget; (c) assistance in preparing and
executing and in arranging for the preparation and execution of specific
programs and projects of rehabilitation and development in the various
sectors of the economy, including particularly agriculture, the economic
infrastructure, industry and education; (d) assistance in the formula-
tion of economic policies designed to achieve financial stabilization and
to facilitate the expansion of production and trade; (e) assistance in
the reorganization or the creation of economic institutions which will
effectively serve the purpose of rehabilitation and development.

4. It is the intention of the Government of Indonesia to rely
principally upon the Bank Resident Staff to assist it in coordinating
and making effective use of the technical assistance for development
purposes which is available to Indonesia from foreign governments,
..oreign private firms and from other international agencies. The coor-
dinating responsibility in the field of economic affairs rests in the
Indonesian Government with Bappenas, the National Development Planning
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Agency, and the Minister of State for Economic and Financial Affairs, the
Sultan of Jogjakarta. Bappenas is responsible for the preparation of the
five year plan and the annual development budgets and has the responsibility
and authority for coordinating all the economic planning and programming
activities of the Government. The Minister of State for Economic and
Financial Affairs has the responsibility and authority for coordination
of the actions of all economic ministries in tne execution of plans and
programs. In addition, the Chairman of Bappenas also serves'as the Chair-
man of the Economic Advisory Council to the President. The other members
of the Council are the Deputy Chairman of Bappenas, the Minister of Finance,
the Minister of Trade, and the Chairman of the Foreign Investment Committee.
The Bank Resident Staff will work in direct relationship to these three
agencies and, through Bappenas and the Minister of State for Economic and
Financial Affairs, with the operating ministries and agencies.

In connection with its rehabilitation and development needs and
efforts, the Government of Indonesia is currently being offered a multi-
plicity of technical assistance and a variety of financial assistance.
The Government needs and has requested assistance in diagnosing the problems
which it faces in various sectors of the economy, in formulating the ques-
tions which must be answered in the preparation of programs of sectoral
development and plans for specific projects. It is looking to the Bank
Resident Staff to provide the necessary assistance in formulating the
specific purposes and scope of necessary studies and setting the terms of
reference for technical assistance teams which may be provided by other
governments, by international agencies and by private consulting firms.
It expects assistance and advice in selecting the sources from which such
technical assistance should be obtained, in making the necessary contractual
and other arrangements in guiding and directing the study and project
planning efforts. It also expects the Resident Staff- to assist in the
direct preparation of projects on the basis of studies conducted either
by the government agencies themselves or technical assistance personnel.
In general the Government expects help from the Resident Staff in mobilizing
and coordinating financial and technical assistance and in arranging for
its effective utilization in Indonesia t s stabilization and development
effort.

C. Relation of Resident Staff to Other Agencies Providing
Technical Assistance to Government of Indonesia

6. The International Monetary Fund is providing resident personnel
who are also assisting in advising the Government of Indonesia. Most of
its resident personnel are assisting the Ministry of Finance in tax and
budget administration; several are advising the Central Bank and the
Ministry of Finance in respect to financial and exchange policy. The Asian
'Development Bank plans to provide a small resident team to assist the Govern-
ment in the area of food production. The Bank and these two institutions
have agreed that their irespective resideat staffs will work in close coopera-
tion, and by continuous .consultation will avoid either duplication of effort
or conflict in those areas where their concerns coincide or converge.
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7. In addition, the Development Advisory Service of Harvard University
will have a team of five economists assisting Bappenas. The FAO and UNDP
and other international agencies, as well as national agencies, also are
and will be providing technical assistance. It is the intention of the
Government of Indonesia to rely on the Bank Resident Staff for assistance
in coordinating the effective utilization of the various technical assis-
tance personnel provided by these agencies.

D. Relation of Resident Staff to Washington Staff of the Bank

8. The Resident Staff will be directly responsible to the President
of the Bank and Vice President Shoaib, acting for him. Mr. Shoaib will
call upon the various Departments of the Bank and IFC as he considers
necessary; in particular he will look to the Asia Department to ensure
service to the Resident Staff, the flow to it of necessary operational,
procedural and informational matter. The Staff will function and dis-
charge responsibilities in behalf of all Departments of the Bank and IFC.

t will look to the various Departments of the Bank and IFC for support
and assistance and it is essential that it receive this support and
assistance. In making recommendations to and otherwise assisting the
Qovernment of Indonesia in respect to its economic policies and operations
'N Resident Staff will, within the general framework of Bank policy, act
without prior consultation with the Washington Staff of the Bank except
as~it considers advisable. In assisting and advising in the preparation

*of terms of reference for technical assistance teams, in the selection of
sources from which such teams should be obtained and in the guidance and

pervision of the work of such teams, the Resident Staff will act on its
own authority but will rely on the Projects Department and IFC for assis-
In ce and support. It will draw upon the Projects Department and IFC for

S\A#Jort-term specialists as it considers advisable and necessary.

9. The Resident Staff u.l give guidance and assistance to the
Bank's project appraisal mis will revew, coment. upon and make
F c .rl 10t appraisal reports. It will also give

L cuia __d assistance to Bank economic missions and will review, comment
u on and make recommendaLJMonw fLi respect to. ros of these missions to
the Bank and to the Inter-Governmental Group for Aid to Indonesia.

10. The Resident Staff will recommend to the Projects Department
projects which should be appraised for Bank/IDA financing.

l1. The Resident' Staff will determine the uses to be made of the
proposed technical assistance credit to Indonesia.

12. All communications between the Bank group and the Government of
Indonesia will be through the Resident Staff.

D. Size, Composition and Cost of the Resident Staff

13. In accordance with the 1968-69 administrative budget, the Resident
Staff will include ten professional personnel, drawn largely from the permanent



staff of the Bank. Budgetary provision to the extent of $560,000 has been
made for the year. One member of the Resident Staff is already in Djakarta.
The Director will arrive early in September and others will follow in
September and October.



FRCMI Sultan Hamengkubuwono IX, Minister of State in cha

Economics, Finande and Industry, Republic of Indo sia

TO: Mr. Robert S. McNamara, President. of the International

Bank for Reconstruction and Development, Washington, D.C.

June 5, 1968.

Mr. Robert S. McNamara, President

International Bank for Reconstruction and Development

Dear Mr. McNamara,

During the past week in aceo.odance with the instructions 
of President

Soeharto, I, the Economics Ministers responsible to me, the Chairman 
of the

National Development Planning Agency and the Governor of the Bank Negara,

have been discussing with your Vice President Shoaib and Mr. Bernard Bell,.

the desire of our Government for technical assistance 
and advice from the

Internationa Bank in planning and conducting a program of rehabilitation'

and developbent of the Indonesian economy. We have been pleased to learn

from-these discussions that the Bank is prepared to 
provide this assistance.

On behalf of my Government, I re uest tha you kindly do so.

We believe that for the purpose it would be desirable 
that the Bank

establish a Resident Staff of some size in Indonesia which wcud be-

supplemented, as required, by short-term 
specialist personnel. As I have

already indicated, we wotild look to and rely, upon this 
staff for assistance

and advice in cur rehabiiitation and development efforts, that is to say,

in the management of our economic affairs. We are already receiving

assistance and advice from the In erna ional Monetary 
Fund in our

stabilisation effo.ts and, more socifically, in dealing -:th monetary and

fiscal pr-blems, We recognise tha> the task of rehabilit .ion ank

developmen cannot be separated from the task of stabilisation and we

therefore ex :t that your international institutions will cooperate fully

in assist.. and advising us in our total economic effort. Similarly, we

are recei ing assistance from the Asian Development Bank 
in the field c...

agriculture. I hale no doubt that there will be the, fullest 
cooperation

between the two Banks.

More specifically, we envisage two digtinguishable but related task

for the Bank Resident Staff. The first is to assist and advise us in the

formulation and in the implementalion of the overall economic plan.s and

programs which will guide and direct. our stabilisation-rehabilitation~

development effort. The second is to assist anc advise in the planning

and execu-. of specific programs and projects or rehabilitation 
and

developm in various sectors of the economy. In ..is connection, an

importan .rt of the task would be as .,tance to us in co-ordinating

our uti .on of the many forms anc 'pes of t chni.al and inancial

assista: which are and may be'availa--e to us.

E ta. ...



BAPPENAS, the National Develcopment Planning Agency, is the

Agency of our Government responsible for and 
authorized to plan

our economic efforts and to coordinate all the ecoromic plans and

programs of the Government. ks Minister of State for Economic and

Financial Affairs, I am responsible for the coordination of execution

of the economic plans and programs of the Government. -e believe

that the Bank Resident Staff could function 
most effectively if it

were directly related to ahd directly assisting BAPPENAS 
and through

BAPPENASl as well as myself, the Economic Agencies of the Government.

1Ie would xpect the Head of the 3ank Resident Staff to be 
immediately

available to and to have direct access to the Chairman 
of BAPPNAS,

myself and other Economic litiniaters.

We hope that with this assistance, as well as that provided from-

other sources, we will be able to achieve the economic progress of

Indonesia which has been so long delayed and is so much desired.

Sincerely yours,-

Minister of State in charge

of Ecoei.ics, Finance
and Industry

HAMENGKUBUWONO IX.
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INTERNATIONAL BANK FOR RECCNSTRUCTION AND DEVELCPMENT

Your Highness, June 15, 1968

This is in response to your letter of June 12,.1968 in which on behalf of your
Government you request that the International Bank for Reconstruction and Development
assist and advise you in your efforts to formulate and execute plans and programs
for the stabilisation, rehabil&tion and development of the'Indonesian economy. I
have discussed this request and the way in which the Bank could respond to it with
you and your associated Ninisters, with the representatives of the Government which
are proViding aid to Indonesia and today with President Soeharto. I am happy to
confirm here that the Bank is prepared to provide the assistance and advice you ha-
ve requested.

7ou have suggested that tor the purpose the Bank should establish a Resident
Staff in Indonesia. I believe that this is desirable and we shall do so as quickly
as the necessary a-range: onts can be made I am designating as' the Diredtor of the

taff kr. Der ia o is one of tne senior executives of the Bank. He will
_ assisted by 11r. Alfred atter, another senior member of the Bank's staff who is

already resident.in Indonesia and by others of our most qualified and experienced
personal.

I also agree with your suggestion that our Resident Staff should work in direct
relationship to BAPPENAS, the National Development Planning Agency, to you as Uinisa&
ter for Statt for Zconomic and Financial Affairs, and that through your two offices
the staff should work with the various Economic Inisteries. This is on the basis of
my understanding that BAPP.INL.S is responsible for preparing and co-ordinating the
economic plans and programs of the Government and that you are responsible for co-
ordinating the execution of these plans and programs by Lll the economic lInisteries
of your Government. The Director of our resident staff will, as you suggest, be imme-
diately available to and will have direct access to the Chairan of bAPPEAS, to you
and to the economic ministers whose activities you co-ordinate.

Our resident staff will be prepared to advise and assist you in all phasess of
%e effort which you have launched to achieve financial stabilisation, to rehabili-
ate your production and infrastructure facilities, and to begin the process of

expansion of these facilities and of the output and income of the Indonesian-
economy. To this end it will be prepared to assist and advise first in the formula-
tion of overall economic :plans and programs, second in the planning of specific
development programs and projects, third in the implementation of these plans and
programs and fourth in the co-ordination of the utilisation of the technical and
fina.ncial assistance which is avilable to you from various sources. 'we will co -
operate in this endeavour with the International Monetary Fund which is already
assisting and advising you in your stabilisation effort and with the other interna-
tional agencies and Governments which are providing technical and financial asiis-
tance to you.

de recognise, as you do; that Indonesia faces serious and difficult problems
but we believe that given the courage and the determination with vwhich your Govern-
ment is attacking these problems and the assistance which the Bank, other interna-
tional agencies and other Governments can provide there is sound basis for hope
taht Indonesia will make the economic progress we all so much desire.

Sicerely yours,

Sgn

Robert S. Lc.Namara
President

Hamengkubuwono IX,
Minister of tat in charge of
Economics, Finance and Industry,
Republic of Indonesiai
DJkKARTi.

/bs.



DRAFT
BRBell:lfb
May 23, 1968

TERNS OF REFERENCE FOR BANK RESIDENT STAFF IN INDONESIA

1. This statement sets forth the Bank's objectives in establishing
a resident staff in Indonesia, and outlines the tasks of that staff and
its relation to the Government of Indonesia, to the Washington staff of
the Bank and to other institutions providing technical and other assistance
to Indonesia such as IMF, UNDP, the Harvard Advisory Service, US AID, etc.
This statement also indicates the proposed staffing of the resident team,
a target time schedule for its establishment and a rough estimate of the
cost of the operation.

A. Basic Objectiv.s

2. The Bank's basic objectives in establishing a resident staff in
Indonesia are to provide to the Government of Indonesia advice and assis-
tance which it needs and has requested in tha management of its economic
affai~ The magnitude and difficulty of economic problems which 'the
vernment of Indonesia faces and its lack of adequate numbers of experi-

enced personnel require assistance of the sort the Bank is contemplating
in such volume and intensity that a resident staff of some size, supported
by the Washington staff of the Bank, is required for the purpose.

B. Tasks of the Resident Staff

3. The resident staff will have two distinct although related general
tasks. One is to provide assistance and advice to the Government of Indonesia
in the formation of its economic npolicies and programs and in the effort to

Implement economic os. The second tasK - T T-sist
and advise the Government of Indonesia in the specific planning and the execu-
tion of its investment program. The term investment program is used broadly
to embrace the immediate effort to rehabilitate physical production arid
infrastructure facilities, the reorganization, where necessary, of the
agencies responsible for managing and operating these facilities, and the
longer-run task of expanding and improving physical facilities and their
operation and management.

4. More specifically, in connection with the first of the two general
tasks mentioned above, it will be the job of the Bank's resident staff to
advise and assist the Government of Indonesia in the management of its
economic affairs, that is to say in deciding what action it should take

deal with a whole series of economic problems and in organizing itself
to take these actions effectively.' The following is a partial but incomplete
list of these problems, not necessarily in the order of their importance or
urgency.
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(a) What should be done by the Government to bring about
immediate expansion of food production? This will involve
decisions with respect to the prices at which the Govern-
ment will attempt to procure domestically produced rice and
other food grains, the organization of such procurement,
the removal of existing legal and illegal barriers to the
movement of rice and other food grains out of the areas in
which they are produced, the regulation, if any, of the
purchasing and marketing operations of private traders and
rice mills etc. It will also involve decisions with respect
to the, procurement of fertilizers, plant protection materials
and other agricultural production inputs, the distribution and
pricing of these inputs, the extension of credit to farmers
etc. It will involve particularly decisions with respect
to the means by which the import, the multiplication and
-distribution of new high yielding varieties of rice, corn,
sorghum and other food grains can be accelerated along with
the means by which necessary trials and adaptive research
can be conducted. It will also involve decisions with
respect to the financing and organization of a program of
rehabilitation of existing irrigation facilities. The Asian
Development Bank is already providing advice and a~s5-1ane
-on Wi prolem.

(b) What should be done by the Government with respect
to the import of supplementary supplies of rice and other
food grains, the distribution and sale pricing of Government
procured food grains? What can and should be done in sub-
stituting other grains for rice, taking into account the
possible consequences on both the short and the long run?
Decisions and action on this set of problems, along with
the set of production problems mentioned above, are of
critical importance since the rice or grain supply and
price situation is probably the most critical and dynamic
factor in the current hyper-inflation.

(c) What should be done to expand production of export
crops produced both by estates, Government and private, and
by small holders? This involves questions of organization
and manadement in the case of Government estates, of credit,
export taxes, exchange rates, supplies of current inputs and
oF equipment etc. It also involves questions of organization
of trade in rural areas, of smuggling, private and semi-official.
It further involves the whole range of difficult questions
posed by the large numbers of overage rubber trees, the necessity
for replanting or replacement by other crops, such as oil palm.
It involves a further series of questions with respect to the
ownership and management status of estates which either are or
were foreign owned, the tax and other arrangements relating to
foreign enterprise etc.



(d) What can be done to accelerate the expansion of petroleum
production and petroleum exploration activities? This involves
the whole nature of tax and concession arrangements with foreign
oil o including those now operating in Indonesia, as

Tas those which might be interested in undertaking explora-
tion and production. It also involves the management of crude
oil production and refining and distribution of petroleum
products by Government-owned companies. This set of problems
is also of critical importance in view of the extent of
Indonesia's proven oil reserves, the promising outlook for
new discoveries, and the relatively small part of the rapidly
growing Pacific market which Indonesia now supplies.

(e) What should be done to attract and arrange for private
foreign investment in Indonesia? What kind of arrangements
should be made? What can be done to induce investment in other
than extractive industries etc.?

(f) What can be done to rehabilitate, where necessary, existing
manufacturing facilities in Indonesia, including those owned and
operated by private as well as public enterprises? What can be
done to obtain fuller and more efficient utilization of these
facilities? These involve a whole series of questions, including
import duties, credit, management, supplies of production materials
and equipment, involving especially replacement parts etc.

(g) What can be done to induce private, domestic investment in
manufacturing and service activities?. This involves a whole
series of questions not least of which is the difficult one of
the Chinese community.

(h) What can be done to halt the continuing inflation? This
involves all the questions of isal-and_=Dnt ary poliay
opewations with which the IMF and its resident tem are very
-cirectly euhcernad7buBhiiEch will need to be the concern also

if-tie- BWMi's resident staff working in extremely close coopera-
tion with and relying heavily upon the IMF personnel. This also
involves the whole matter of the magnitude.and character of
fore'ign aid requirements.

(i) What can be done to establish better control over the
foreign exchange earnings of Indonesian exporters and to reduce
the capital plight which now occurs by under-invoicing of exports,
over-invoicing of imports, smuggling, etc.?

(j) What can be done without the imposition of direct adminis-
tratve crol. to redura-ie ipffon-essentials and
Tuxuries?



(k) What can be done to enlarge and improve the flow of basic
information on economic activity? This matter is critical since
at present the facts with respect to production, trade, and
prices are not only scarce but the realities of the situation
are only dimly perceived. Much action and planning today occurs
in a considerable information vacuum.

(1) What can be done to establish a reasonable degree of knowledge
of and control over economic activity and the activity of govern-
mental authorities in regions not immediately adjacent to Djakarta?

c Si axes f anth tio-of. tax.-.eenues.-
T -t staff to assist Indonesia in this

matter and in the entire matter of tax administration.

(m) What can be done to establish, organize and conduct a vigorous
and effective population control program?

(n) What can be done to improve and rationalize the allocation
of the Government's financial resources? This involves the
whole problem of redundant civil personnel in the Government,
of the size of the military establishment, in the context of
the existing unemployment situation.

(o) What can be done to improve the formulation and the co-
ordination and channeling of foreign aid requests?

(p) What can be done to realize Indonesia's tourism earning
potential?

These are only a few of .the economic problems which the
Government of Indonesia faces and must deal with virtually
immediately. There are also longer-run tasks which it must
tackle, including .the formulation of a general development
strategy, the formulation of a longer-run plan for the develop-
ment of the economy etc.

5. In cbnnection with the second general task, the Bank's resident
staff will assist the Planning Organization and the operating Ministries
and Agencies of the Indonesian Government in planning and executing invest-
ment activities designed to-rehabilitate and improve production of infra-
structure facilities. A bewildering multiplicity of technical assistance
is currently to Indonesia in almost every conceivable field
"'0: -fI8 w- fro oreign governments, foreign private engineering,
construction, and ufacturing companies, and from international organiza-
tions, such as P, FAO, and the Asian Development Bank. The Government
of Indonesia f es two main difficulties in utilizing this assistance. The
first is tha its agencies gn, assistance to make pre-
liminary di oses of problems they face in ious sector and to formulate



the questions which must be answered in the preparation of specific project
plans. The Government needs assistance in setting the terms of reference
for technical assistance teams which may be provided by other Governments,
by international agencies and by private consulting firms to do project
preparation work. It needs assistance in selecting the sources from which
such assistance should be obtained, in making the necessary contractual
and other arrangements, and in guiding and supervising these study and
project planning efforts. It needs assistance equally in arranging for
the utilization of technical assistance personnel in the execution of
projects and their management and operation. The second major problem
which the Government faces in this connection is that of coordinating the

ole varie of technical assistance which is being o ".L !_ x

6. In order to perform these two distinct although related functions,
the Bank's resident staff will need to be organized in two units. One unit
will 'have responsibility principally for assisting and advising the Govern-
ent in the management of its economic affairs, that is in dealing with the

aV,* economic problems and policy issues listed in paragraph 4 above as well as
oth s. This unit should be able to call for support as needed from the
eco c staff in the Area and Economics Department of the Washington office.
The other unit should call upon and should be supported and supplemented
by The Projects Department staff in Washington, and also the IFC staff.
Personnel of these Departments will make short-term visits to Indonesia and
work in the Washington office as needed for the purpose.

7. This second unit of the resident staff, as supplemented and supported
by the Washington staff, will perform its task in two ways. (a) It will it-
self assist the Government of Indonesia in the preparation of projects for
financing by the Bank or other aid-givers. (b) It will assist the Government
of Indonesia in arranging for studies and project preparation by appropriately
qualified teams provided by other international agencies, governments, private
consulting firms and other organizations.

C. Relation of the Resident Staff to the Government of Indonesia

8. ~ ~The resident staff should be so placed in relation to the structure
of the Government of Indonesia that it is directly advising and has direct
access to the top decision-making officers of that Government. It might be
attached either to the Office of the President or to the Minister of Economic
Affairs (the Sultan of Joggakarta), or to the Economic Adviser to the President
(the present Head of Bappenas, Mr. Widjojo, serves informally in this capacity).
It is not certain, however, that Mr. Widjojo will remain in the Bappenas
position or that the present informal economic advisory arrangements will
continue. This matter should be explored with the individuals involved, in-
cluding especially Mr. Widjojo, and decisions made on the basis of that
exploration. It 'should be perfectly clear that the Bank team is not super-
seding but assisting the chief economic aides to the President.



9. The second or project planning unit-of the resident staff should
for working purposes be attached to Bappenas and through Bappenas to the
operating Ministries and other agencies of the Government. It will be
important that they work closely with these operating agencies.

D. Relation of Resident Staff to IMF Team, Harvard Advisory Service Team,
US AID and Similar Teams, UNDP, FAO etc.

10. The resident team will need to cooperate very closely with both
the IMF resident staff and the Harvard Advisory Service team, both of which
will be advising and assisting the Government of Indonesia in important
areas of economic policy and program. It will be important that there not
be conflicting advice offered to the Government and that duplication of
effort be avoided. It is not su gested that the resident team divest itself
of responsibility for ave in which e of

OMOoter - -Ma ea-Icr bt rather that it utilizehiro to
rliaximum degree without duplication or conflict. The avoidance of duplica
tion will require care in the staffing of the Bank's resident team and in
the direction of its work. It will also require continuous consultation
among the three teams.

ofthe ~ ~ itneatvte ain o gncies. 1iu
twill be able to exercise this responsibility for the mos ~partny-hoh

the Government of Indonesia. It will be essential, therefore, that the Govern-
ment make clear to the other agencies that it is relying on the assistance of No
the Bank's resident staff for this purpose. It will also be desirable and
probably necessary, that the Bank and these other agencies reach an under-
standing on this matter by direct consultation.

E. Relation of Resident Staff to Washington Staff of the Bank

12. The resident staff, through its Chief, will be directly responsible
to the President of the Bank and Vice President Shoaib, acting for him.

13. In making recommendations to the Government of Indonesia in
respect to its economic policy and program, -the resident staff will act
without prior consultation with the Washington staff of the Bank' except
as it considers advisable. -In assistance and advice in the preparation
of terms of reference for technical assistance teams and selection of
sources from which such teams should be obtained, the resident staff will
act with a considerable degree of independence, but will rely upon the
Projects Department for support and assistance. It will consult with and
use the advice of its Washington staff and short-term specialists dispatched
from Washington on its request as it considers advisable and necessary.
It will make recommendations to the Washington staff for the use of the
proposed IDA technical assistance credit.
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14. In the supervision of ongoing work by technical assistance teams,
including especially those financed by the proposed IDA credit, the resident
staff will consult with and draw upon the Projects Department.

15. The resident staff will give guidance and assistance to the Bank's
project ap lsa"- Trwill review, comment upon and make recommendZ
+i r respect to appraisal reports.

16. The resident staff will also give guidmt and assistance to Bank
economic missions and will review, comment upon and make recommendations with
respect to the reports of these missions and reports to the inter-governmental
group.

17. The resident staff will recommend to the Area and Projects Depart-
ments projects which should be appraised as a basis for possible Bank/IDA
financing.

F. Size and Composition of the Resident Staff

18. As already indicated, the resident staff will consist essentially
of two units, both working under the direction of the Chief of the resident
staff. What may be called thb Economic Advisory Unit should include, aside
from the Chief of the resident staff, at least, initially, four persons.
These should together be competent in the major areas of economic policy,
taking into account the particular competence that will be present in the
IMF and Harvard Advisory Service teams. The exact composition of the unit
must await further discussion with the IMF and the Harvard Advisory Service.

19. The other unit of the resident staff should include, at least
initially, four or five persons. This unit should be headed by Mr. Matter
and tentatively should include, in addition, one agriculturalist specializing
in export rather than food crops, one transportation specialist, and one other
sector specialist yet to be determined.

G. Cost

20. As indicated above, the resident staff will include probably ten'
professional members. It will need, in addition, if it is to operate effectively,
at least three secretaries from Washington. It may be that this secretarial'
and administrative staff may need to be augmented, if it should prove impossible
to find in Indonesia additional competent secretarial assistance and a man who
can serve effectively as Administrative Officer to deal with the whole range
of logistic problems which the staff will face. The annual costs involved
may be estimated approximately as follows:
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10 Professionals

Salaries and allowances $300,000
Travel and transport of effects $100,000.

3 Non-professionals

Salaries and allowances $ 35,000
Travel and transport of effects $ 10,000

Vehicles and Office Equipment $ 50,000

Residential Equipment (air-conditioners etc.) $ 20,000

Rent of Residences $100,000

Miscellaneous and Unforeseen $ 85,000 1

$700,000 -

The figures above do not include the cost of office space, the compensation
of local employees, including secretaries and drivers, cost of transporta-
tion in Indonesia, and other similar local costs. Te Government of Indonesa
should be asked to contribute to these local costs to the extenE pos e.

H. Tae Te S ulele
AA

21. The Chief of the resident staff and one member of its economic
advisory unit should arrive in Indonesia by mid-August. Mr. Matter is, of
course, already in Indonesia. The remaining members of the resident staff
should arrive in Indonesia early in September. This schedule is a target.
Its achievement will depend on a number of factors including (a) the finding
of places for the staff to live in Djakarta which is one of the most diffi-
cult problems the Government and the Bank will have to solve. (b) The
finding and equipment of office space adequate -to accommodate the staff
which will also be a difficult problem, since office space in Djakarta
is scarce and since all necessary office equipment will probably have to
be procured abroad. (c) The provision from abroad of automobiles without
which the staff will be unable to handle either its work or living problems.
(d) The selection and mobilization of the necessary personnel.

cc: Messrs. Shoaib, Aldewereld, Knapp, Friedman, Demuth, Cargill, Chadenet
and Operational Files
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FORM No. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR f INTERNATIONAL FINANCE .
ASSOCIATtoN RECONSTRUC'ION AND DEVELOPMENT | CORPORATION -

OFFICE MEMORANDUM.
TO: Files DATE: May 15, 1968

FROM: Richard H. Demuth

SUBJECT: Technical Assistance to Indonesia - Meeting with UNDP Administrator

Mr. Cargill and I met on May 8 with Mr. Paul Hoffman, Adminis-,
trator of UNDP, Mr. David Owen, Co-Administrator, and Mr. van der OorN.
the UNDP desk officer on Indonesia, to discuss the Bank's proposed
technical assistance to Indonesia. The principal points that emerged
from our discussions were:

(1) UNDP welcomes the initiative which the Bank plans to take
in Indonesia. It believes it important that the principal
Bank representative, the principal IMP representative, and
the UNDP Resident Representative maintain close conitact in
order to coordinate their activities but, implicitly, they
accepted Bank leadership in working out a strategy for
development for the country.

(2) The Special Fund sector of the UNDP would like to under-
take a great many more projects in Indonesia. The trans-
port survey which we are organizing with UNDP financing
represents only a fraction of the amount which the Special
Fund is willing to put into Indonesia. Any urgent Special
Fund projects in Indonesia could be started promptly under
the Preliminary Operations procedure.

(3) The EPTA allocation for UNDP is fully programmed. However,
of the 75 posts agreed upon, only about 25 have be'en
filled because of various delays, particularly in recruit-
ment.

(1) The UNDP officials emphasized that among the difficulties
in giving effective technical assistance to Indonesia were
(a) the lack of housing, (b) the lack of local currency to
meet local costs, and (c) the lack of small pieces of
equipment such as copying machines, jeeps, etc., to make
the efforts of the technical assistance experts effective.
They urge that, if we make an IDA credit for technical as-
sistance to Indonesia, we include provision for small
pieces of equipment, not only for our experts but for other
experts in Indonesia.

RHD:tf

cc: Messrs. KcNamara, Knapp, Shoaib, Friedman, Cargill, Bell, Brakel,
Sella and Riley v
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C Need: f or other technical assist ac

Different Ministries' and sat e enterpri as have at one tme
another requested advisers from the Bank to help prepare some of the'
smaller rehabilitation and improvement projects to be financed out of the
1968 and 1969 bilateral project assistance. None of these requests was,
however, clearly defined. As..a general rule,: this is a more difficult T Ye

'field in which to give advice, because it is so diffused and covers so man
Aareas. Frthermore, the donor- countries usually prefer to have these d

ilateral projects prepared by their own technicians.

Upon nq return to Indonesia I sha explorethserequests in."*
more detail and report nq findings an recommendations back to the Bank.

V- I-4i D. Initial need for Bank staff . .....

Need' for Bank fcommuter" staff. '

The following studies ahouli be pursued further supervised,
at'least foflowed-up by Bank/IF0 tt "o'omxm2tin " fru headquarters2s

a) Highways -
. b): , Telecommunioation6.' . ,

S)Electric Power
d) Irrigation (both rehailitataion in cnnetion with

pro ect vupervision, and new-areask
y e)Ferti1i or (all three 'studies)

y 1'_ Textiles
g) Cement '
h) Inter-island Shipp g ' -:3'

i) Railways.
t J) Garuda Airline'

The general reasons for guiding and supervising these studie.s '
through "ommuters" from headquarters! rather than resident staff have been
stated in earlier memos. Bat there are three additional reasons in the
cas of the particular studies mentioned above. First, several of them *

t~f, have been. initiated by Bank staff from headquarters, and it is -important.'
- 'to maintain continuity. Second, somet of the Ministries already have other , &'

i'> -foreign "advisers", and resident Bank staff would in these cases -only leddto overlapping and friction. Third, mdst of these studies will be finanoed
by bi-lateral donors, and it is not yet clear-and would have to be nego-..'I'
tiated in each case between the Indonesian Government and the Donor .
Government to what extent the latter would welcome Bank supervision

'Need for resident Bank staff ,

F;or the time being a oas be made fo z'the -foflwirg
rsdent afS

.1.) one generalst ass tes n
mission and at in his a sqnoe; '''

U)one agriculturalis a eoializink more .n estate'
ad p o; - crops; to 1qa the grounswoz) for studies Sn th98e



one transportation ,gene 'with experiencemor
in fields other than highways, to pursue the above.

mentioned studies and '

iv) one secretary/administratiVe asaistant.

."The Chairman and Vice Chairman of BAPPEAS, dauring their recent
visit to the Bank, agreed in general to this composition of the initial

N:;,:,team, but with some reservations which contradicted their earlier requests -
. for large scale Bank technical assistance. A regards the agricultural
specialist, they pointed out that they had already asked .the Asian Develop-

tO ' ment Bank for agricultural advisers, especially in food production but
;,,v also the other fields, and they were conoerned about duplication. As

regards the transport generalist, they pointed out that under the proposed
UNDP highway study there will be three transportation generalists specifi--
cally assigned to BAPPEWASp and voiced their concern about- getting too much
contradicting advice.-

On rV return to Indonesia, I shall continue to explore the need
or additional Bank resident staff. One important element in establishing? v 4*.

'this need will be the assistance and resident staff already provided by or ,
requested -fromother bilateral or multilateral sources. Otherwise, there
will be duplication and friction not only between individual advisers but,.,.
the agencies involved. The following requests for technical assistance, in
addition to the above-mentioned request to the ADB, illustrate this poten..!
tial risk 'of overlapping. The UNDP has been asked and has approved some -
15 advisers, of which 22 from FAO in the field of agriculture, one in'
highways., one in telecommunications, one in electric power, one in river'.

t,; dredging, etc. UNIDO has been asked to review the status of. several
" *% , retarded" projects. The U.S. "Executive Service Corps" will provide nine

;IIt2 retired U.S. executives to advise bath private and state-owned industrial
.. ';enter]rises. ECAFE has been asked to pursue the port study in which it

"had already prepared last year an initial and useful report. The Associatikn
of Southeast Asian Countries, at its recent meeting in KualaLumpur., has
been asked to make a study of improving telecommunications between them.

A senior staff member from ADB, Mr. George Rosen, will visit
Indonesia in June "to identify ADB studies, and projects" and.we have.
already agreed that we would work in olose coordination to avoid duplica.
tion. The same kind of coordination in the field will be necessary with
the other institutions. In recommending further resident staff, I sha -

. give a ful report on these coordinating arrangements with the other,
1 agenoies as they develop.

~~'Attachment I *''""'O~ .'4.",',

S0:' Masss. fakel- Bef, Brong, Sviani.: * '

4 44 4 -NW



.4,4~.,--* - TECHNICAL ASSISTANCE TO. INDONESIA -"-" - * -
% *t

.Status of Sector and Project Studies, and - - - w -
-Z-'Estima

t e of Assistance to be Provided by Bank/IFC Staff .

SECTOR. ESTInATED PROSPECTIVE SISTPVCD
ORTSRCE OF PRESENT STATUS NE STEPS FROMI BANK/IC STA.4FF

PROJEZT (US $) FMIANd LURING TEWT SIX !'O1iTHS

HIGFUAYS 3,900 000 UNDP Scope of study, prepared by Agreement on terms of van Helden. .
the Bank, has been officially reference and choice of 1 week in June

-- submitted by the Government consultants. -(in connection with
- o UNDP. The latter has H Headquarters will prepare economic mission) -

$igreed to it and will make first draft and first..
- - available funds for prellimi- - list, to be cleared in 2 weeks in November..

.v;~ -, '1 .xi operations - Djakarta by resident or December
. ..--- L * 4.adviser. Ngotiations - -.

-4yy .4 .-- 9 -f.&.s..~S*with consultants are - ;
- .. . --.-- scheduled for August and

Ila- - - -the first consultant - .
- - - --- - - -.- - - - we 3? .s eXpec ied to & -... .

-.- . - : arrive In October. -
-. V-,-M ?-r. van Helden will

- %c - ~..discuss the status in
- - June when visiting

- -- --- Djakarta as member of
Bank economic mission-

NICATIOMS ---
First phase 100,000 (?) Australia Rough first draft terms .of Agreement on detailed Vasudevan

- . - -. reference for first phase ferms of reference and 1 week in June

'(mainly preparation of an negotiation of contract: -
S>- - -emergency rehabilitation and between Government of 2 weeks in October

- -- investment program, and Indonesia and Australia. or November
prearaionofthe long-* . Senior Astralian tele- -

-a 4.range study), prepared by communications official
Sresident advoser, havebeen 'is scheduled to visit-

- - submitted by, Government to Djakarta shortly for pre- - -

- -~ - Australia for financing by liminary discussions, .
- grant. Australia's first which it would be helpful -

- - - - reaction has been favorable if a staff member from

-Ject to more detailed' kheadquarters could
..- cussion ofscope and - .n. - - -
costs.'..
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SEGTOR ESTIATED PRiSPECTIVE ASSISTAICE NEEDED
OR . COST SOURCE OF PRESENT STATUS.NEXT STEPS FROM BAUK/IFC STAFF

PROJECT (US-$) FINANCE DRING ITEXT SIX C THS

TELECOM - - - -
Second phase - The se ond phase, mainly

preparation of a long-range
investment program, ought
to start during the first-
half of 1969...

ELECTRIC
P~ - -.. --.-

First phase 100,000 (?) U.S., or Rough first draft terms o Agreement on detailed Beach
West reference for first phase terms of reference and 2 weeks in July or
Germany, (mainly preparation of an choice of consultants. August (after first
or Ja an emergency rehabilitation and Once a donor country has response from

investment program, and showm interest in the prospective donor
preparation of the long- study, it is likely to country).
range study), prepared by send officials to

-_ --_ - - - resident adviser, will -, Djakarta for exploratory - -- --- -
shortly be submitted by talks. It would be help- -

- Government to U.S., West ful if a staff member -
Germany and Japan for from Bank headquarters
financing by grant, could join these talks.

The timing will depend on
the prospective donor

. - country.
Second
phase (?) The second phase, mainly

preparation of a long-range
investment program, ought
to start in the first half

- - - - - -Of 1969.-

- ---- -* ---- ---7
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SECTO? ;TIDAE PAOSPECTIVE- ASSISTA1CE NEEDED

OR COST SOURCE OF PRESENT STATUS NEXT STEPS FROM BA K/IFC STAFF
PROJECT (US $) FINANCE UJRING NEXT SIX 30'ITHS

FEIRTILIZER loooo (?) US. Governrent has asked the Bank Prenare terms of refer- IFO mission
Feasibility to review terms of reference, ence of feasibility study. consisting of:
of extending to assure that study does not IFC mission visiting Hassan
existing ; exclude any potential source Indonesia during May/June Hilton
plant at - of bi-lateral or multi-lateral will draft terms of Peacock
Pasri financing (such as IDA, ADB, reference with this Gas specialist

etc.) objective, and on return Three weeks in
to Washington will May/June

Sdiscuss ith U.S.AID the..
choice of a suiable

-. - - consultant, --

Availability (? ( Government has asked Bank/IFC Establish adequacy of See above
of gas for to look into possibility of gas reserves, (further visits
proposed new new plant, based on gas Above IFC mission, which depending on
plant at - available at Tjirebon (to will include gas special- mission's findings)
Tjirebon - follow Pusri extension). ist, will rec ommend what

Main question is adequacy of further investigations,
gas reserves. 'including possibly

drilling, will be
necessary to estimate
reserves. rilling could
presumably be carried out

- by state oil company
through one of several
exploration companies - -

lreadyr. working in-
Indonesia. Consultant
might be required for
SUPervision and evalua-
tion of drillings.

0U



SECTOR ESTIlATED PROSPECTIVE -E - ASISTIJJC5 UZ D
OR - COST SCURCE OF PRESENT STATUS - NEXT STEPS FROM BAXK/IFC STAZ7

PROJECT (U. $) FINANCE - IURING NETT SIX Z0THc
IDA~~~D~- (N) GoerIet ____ _, e bv

IDnral'A )Governmentasked the Bank Prepare terms d See above
Fertilizer IFC to sponsor long-range reference of general (further visits
Study -study of fertilizer demand study. depending on

.and alternative sources of Above IFC mission will mission's findings)
supply (one of them Tjirebon) prepare draft terms of
in order to provide a basis reference and upon
for (i) establishing Govern- return to Washington

- ment policies regarding estimate costs and
prices, customs protection, propose consultants.
marketing, credit, invest- -
mentis etc. and (ii) inducing
private capital to invest in -
the fertilizer field.

T E571ILES----
Integrated (? Prospective Government has welcomed IFC's Investigation by pros-ec- None for field

sponsors proposal to pursue possibility tive partners. visit.
(IFS plus of private capital investment A team of the Japanese IFC will review
Japanese in integrated text ile mill. A group will visit Indo- the report of the

group) Japanese group approached by nesia shortly and nake Japanese group at
IFG has shown interest in its report to the group 'headquarters.

principle. and to LFC.

Brief over- (?) IDA or Government has asked IFC to Field visit by specialist None for field visit.
all review IFC make brief over-all review of IFO will shortly select IFC will review the
of textile textile industry to provide an outside consultant specialist's report
industry. a basis for urgently needed (probably Mr. Issa Shahin) at headquarters.

policy decisions regarding to make field visit and

priorities prices, customs. carry out the over-all

protection, marketing, labor review of the industry.
regulat ons and investments*
This review, to be carried
out by a textile specialist
chosen by IFC, and to be made
available to the Government
will also provide IFM with
the necessary background -
against which to judge the - v

Sosal of the prospective
nose partners. -



SECTOR ESTfl1TED PROSPEOTIV. ASSISTACE EDED
OR - COST SOURCE OF PRESENT STATUS NMET STEPS FROM BANK/IFC STAFF

PROJT (US $) FINANCE DJRING NE7T SIX 1Il'THS

TIN DREDGING (?) ()The Government has asked the Preliminary discussions See above
AT BANGKA -'Bank "to have a look" at these in Djakarta and possibly (further visits
AND BILLITON tin dredging operations, which visit to site by IFC depending on

are important foreign currency team. mission's findings)
-earners but whose output since The same IFC team mentioned
nationalization has continued above will have reliminary
to decrease. talks with the management

of Bangka & Billiton and
.with the responsible 11inis-

-. try, and rec omend next
steps (Possibly visit to
Bangka & Billiton by
dredging specialist, or
discussions with experienced

_ _operating cormany that might
-.. --.- provide management assist -

anc e).-

New plant (?) Government Government has welcomed IFC Execution of drilling Investment Officer plu
near Bogor (drilling) proposal to pursue possibi- program. 1usta-a (IFc)

50,000 (?) IDA or IFC lity of private capital Drillings are expected to 2 weeks in September
(consultants) investment in new cement take about four months.

plant near Bogor. IFC Outside consultant may be
specialist has visited site required to supervise and
and proposed drilling evaluate drilings.
program establishing
reserves of raw materials to.- -
be financed and carried out ,

-TO - Government. -
MRRIGAT iON -
Continuation 300,000 (?) To be Bank mission which appraised Approval of first IDA Malone plus
of rehabili- included in the proposed first IDA credit Credit and choice of Irrigation Enrginear.
tation proposed for rehabilitation will consultants. 3 weeks in October

first IDA recommend to include in - The appraisal report is (see below)
Credit for credit funds for preparation scheduled to go to the
irrigation by consultants of next stage ED's in June or July,-
rehabilita- of rehabilitation. which would allow
tion. consultants to star

-- .ld work in October,



SECTOR ESTDIATED PROSP3TIVE - ASSISTIrCE ZCEEDD
OR COST SCURCE OF PRESENT STATUS NEXT STEPS FROM BAIJK/IFC STA ?

PROJECT (US $) FINANCE -DRDIG H XT SIX S-iITA H

uy) Bank has been asked to help Bank team to visit Malone plus
new areas -. select one or two river basin Indonesia for more Irrigation En.neer

areas for new irrigation detailed discussion. 3 weeks in October
developments and to advise on The same team (Malone plus
scope and phasing of necessary irrigation engineer) could
feasibility studies. cover this assignment at

-the same time.

MAlAGEIaTT Netherlands The Government has asked the The Oevaar team to draw van Helden
ASSISTA. TCZ Dutch Government to have the up the terms of refere-ce. 1 week in July
TO PELNI Ditch associations of shipping Mr. van Helden, who rill
(inter-island lines and ports provide the visit Indonesia in July as
shipping) management assistance to PELNI. member of the Bank econormic

three-man team, headed by mission, will on that
Mr'.. Oyevaar, will visit Indo- occasion make contact with

-.---.--- ---- nesia in June to draw up the the Oyevaar team and
*- terms of reference., and BAPPE'AS arrange for a review of

.. has asked the Bank to review their terms of reference.
--them. It is not clear yet
whether this assistance will be
limited to the shipping opera-
tions only, or whether it will
include the management of ports.

IAWAGE WT (?) West The Government has asked West A Bundesbahn team to visit van Helden
ASSISTCE Germany Germany to have the Bundesbahn Indonesia for draring up 1 week in Jul
TO RAIOADS provide the management and the terms of reference.

planning assistance to the Mr. van Helden, who rill
-railroad administration. The visit Indonesia in July as

terms of reference are to be member of the Bank economic
drawn up in the neat month or mission, will on that
two, & BAPPEIAS has asked the occasion make contact writh
Bank to review them. 13APPENAS the railroad administration
wishes this Bundesbahn assist- & arrange, if desirable, for
ance to cover not only the a first three-way meeting
management but also the prepa- (Indonesian Railways,
ration of cmergency & long- Bundesbahn and Bank) on the

ge investments and of a . oral approach to this
ancial rehabilitation ... agement assistance, & for

nropram. the subsenent revie: of the
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4
Sr4 ." C
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MANAGEi1,1T -?) Netherlands The Government has asked the A KLM team to visit van Helden
ASSISTAXsE Dxch.Government to have ALMI Indonesia for drawing 1 week in July
TO GARUDA - - provide the management up the terms f :.
AIRLE - ass tance to GARUDA. The- -reference. -

erms'ofreferen van elden who wil -
-d - - rawn up inthe-next month visit-Indonesia in July-

- .....r. and BAPP-AS has - as-amember of the Bank - - -
askedthe Bank to review economic mission, -rill
them. BAPPMAS trishes that "that occasion make contact - .. -..
this FIM assistance cover not'" irith GAMDA and arrange,. - . -

Son'1y management but also the if desirable,.for a rs
prax paration 'of emergency and - three-Tiar- meeting (GAMUD&- .-.. -

-- n investments - and ank on the

, " (aircraft and a ort and - -general approach to this -
ground facilities), and of a management assistance, and - .

.financial rehabilitation. - -in the subsequent reviet
- .prcgr-am. of the terms of reference-... .

a - b . . . .-.. . . . . . . . . . . . . ... . . . . . --.-.- --

- - ---. -
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OFFICE MEMORANDUM
TO: Miss Eileen Powell DATE: January 2, 1968

FROM: Dagfin Juel

SUBJECT: Indonesia. Technical Assistance

Enclosed is a xerox copy of the document I mentioned to you.

This document was circulated by the Indonesians when the Inter-

Governmental Group on Indonesia met in Amsterdam last November,

and shows that the Government has taken a number of important steps

in the field of technical cooperation.

Enclosure: a/s



VA

TEH N I A L PE R A TION
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The Indonsin Government highly appreciates the IGGI's recomrn-

dation of last June, for a closer coordination of Technical Assistan-

cc activities.

Tho recommendation stimulates a drive to have a better coordina-

tion .of technical assistance activities on the home front and also

oncourages more closer contacts and communica-cions between representa-

tives of the recuipint and donnors' sides. Noreover, we doem it to be

in our self interest to have better technical assistance aid coordina-

tion and thus also the improvement of the managoment of foreign assis-

tance furnished in support of our programms.

The Indonesian Governxent now wants to be more pragmatic and is

determined to accomplish more improvements of Indonesia's financial,

economic and social conditicn. The utilization, administration and ma-

r nagement of human and capital resources will be given more and grea-

ter attention to. Lismanagement practicos will not be perpetuated.

Efforts to remedy management practices will be intensificd and expan-

ded. In the framowork of technical cooperation we seek your syL patho-

tic consideration for providing manag&mnt aid to Indonesia and to

gear our tecrhnical coopc-ration schemes to accelerato developmental ac-

Uivities within the frame of our Government's prograIMUes.

Following up the Group's (IGGI) recommend _tion, our Government to-

ok measures to improve and consolidate our own int ernal coordination

mechanism. The Coordinating Comittee for International Technical Co-

oporations has been strengthened. It now includes BAPPEMAS, The Natio-

nal Planning Agency, as its member to ensure the lingking of technical

assistance with our r,_ehibilitation and development programmes.

Also a new bureau within thS ,crutari.t of the Cabinet will be croa-

ted and assigned to do the secretariat work of the Committee. Depart-

ments have been asked to appoint thlir liaison officers for technical

coordination activities.

A draft national program for technical cooperations 1968 is under

preparation. It still needs our National Planning Agency (BAPPENAS)

scrutiny and the final approval of th, Acting Prsident. Some reforon-

ce to what our priority needs are had been mentioned in the Coordina-

tion Chairman's addruss to the Ambassadors last Septamber 1967.

Stepping in line with the priority goals to be designed in a five

year Development Plan for th. period of 1969-1973, the program of tech-

nical cooperation for 1968 should alr eady be geared and handled in a

way to become a factor accelrator of the Dcvelopimcnt Plan.

With r-gard to establishing better cont-cS nd communications

among the host rucgpient governont and the reproscntatives of the

donnors, we wish here to rep-ort, that one of such meetings on

- Abassadoril -.



Ambcseudorial level was held on September 6, 1967. This is follow-

ed-up by a meeting on technical level, last October. On both

- occasions the UNDP Representative for Indonesia had been invited

and present.

Further meetings on the technical level will be held once monthly.

From the forgoing arrangements and efforts made by the Indo-

nesian Government in following up the recommendation of the Group,

it is clear how much importance we attach to technical assistance

aid given to.Indonesia. We quote the Chairman of the Coordinating

Committee saying

Recognizing the limitations of national capital

in relation to the country's need and also of our

still limited technological know-how at present,

we theref6re should use any external technical co-

operation input as effectively as possible ".

" With respect to technical cooperation the Indonesian

Government considers it as a complementary source

to be utilized for the implementations of the

Government's programmes- in several fields ".

Knowing as this Meeting does of Indonesia's need to find

complementary sources to the support of our programmes, we now do

hope thnt the measures taken by the Indonesian Government for a

better administration and coordination of Technical Assistance,

may also stimulate and encourage our donnors in a view drive to

provide increased Technical Assistance aid to Indonesia.

For 1968 in particular we need technical assistance for manage-

ment aid to State Enterprises, pre-investment- technical assistance

and surveys, and the development of training facilities and educa-

tional institutions, The technical assistance in the field of

man'tgement will be primarily related to the requested project as-

sistance program for rehabilitation and development.

Having a national program for technical cooperations for 1968,

we will be better prepared to embark on bilateral projects coopera-

tion or under a coordinated program by several participating countri-

es or international organizations for certain programs or major

projects,

In view of the urgency to achieve succes rapidly with the

Government's programmes, the Government of Indonesia again appeals

to this Meeting to favorably consider the extension and expansion

of Technical Assistance Aid to Indonesia.
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OFFICE MEMORANDUM f
TO: Mr. Vincent Riley DATE: December 4, 1967

FROM: Willem BrakelL

SUBJECT: Indonesia: Power Survey

As I mentioned to you over the telephone, Indonesia has expressed
great interest in a general power survey and in possible Bank help in
organizing such a survey. From the attached memorandum written by Mr. Beach,
the power man on the economic mission that recently visited Indonesia, you
will note that such a survey, if restricted to Java and Sumatra, could
indeed be of considerable help.

Can you, please, informally check with the UNDP whether from their
side there would be any interest in supporting such a survey; the Bank could,
I suppose, be the Executing Agency, if this were considered desirable by
the parties involved. As I mentioned to you already, Indonesia's original
intention to ask the UNDP for a full-fledged transportation survey will,
on the basis of the findings of the recent Bank mission, probably for the
time being be reduced to a request for a survey of the road sector only,
plus some help to the Planning Organization (Bappenas) in order to enable
it better to coordinate the various rehabilitation and other investment
needs of the transportation sector as a whole. In other words, from a
purely financial point of view, the power survey would not be a straight
addition to previously expected claims on UNDP resources to be used for
Indonesia.

There are two other comments which are worthwhile mentioning on
the power survey question.

(a) There is no immediate urgency. If the preliminaries for
the survey could be worked out in the course of 1968, so that the actual
work could start at the end of that year or very early 1969, this would
presumably be quite alright. The first order of business in Indonesia
in power is the straightening out of the transmission and distribution
system, particularly on Java, which is supposed to be done in the course
of the year ahead. Only after that can due attention be paid to further
expansion and development.

(b) Mr. Beach stresses that a prerequisite for, or, at any
rate, concomitant to any sound further development of the power system in
Java and Sumatra is a drastic review of the organization, operations and
management of the organization responsible for power generation and
distribution (the PLM). In order to achieve this, the survey should,
in his opinion, pay particular attention to these matters and should
therefore be carried out by a group of people which would include
specialists in the organizational and operational field. Perhaps the
best way to approach this would be to begin with the provision of a small



-2-

group of experts - a kind of management team - working on a day-to-day
basis with the management of PLM for an initial period of say 3-6 months.
This small team - two or three men - could then work out with the
Indonesians involved the detailed terms of reference for the subsequent
over-all survey.

In your contact with the UNDP on this matter, you may wish to
explore whether, if the latter approach in two steps were to be followed,
this might be done in the form of one continuous project (which at first
sight I think would be preferable) and what UNDP's reactions to helping
finance the two parts are.

Please let me have your reply as soon as possible; the Indonesian
authorities are eagerly waiting for word from us.

cc: Messrs. Cargill, Knox, McDiarmid, Beach, van Helden

WBrakel:cj
File: IN-Gen Al
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OFFICE MEMORANDUM
TO: Mr. Will akel DATE: December 1, 1967

FROM: Jack Beach

SUBJECT: INDONESIA - Power Survey

I refer to your memorandum of November 28 in which you raise
the above subject.

If by "general power survey" the Indonesians are referring to
the whole of Indonesia I would not be in agreement. I believe that what
is wanted at this time is a limited survey which would cover the islands
of Java and Sumatra only. Java and Sumatra together account for 94% of
electricity sales fram public generating stations throughout Indonesia
(Java 82%, Sumatra 12%). The remaining territories including Kalimantan,
Sulawesi and West Irian are served by isolated diesel stations anca there is
no scope at this time (or in the near future) for interconnected or inte-
grated operation of these facilities. Expansion of existing stations or
the installation of new small stations would have to match local development
in these isolated areas.

A power survey of Java and Sumatra would be of considerable help
to the state electricity authority in planning its future generating plant
and transmission line requirements, particularly in Java where, in view of
the size of new generating facilities now being installed or planned for
the near future, interconnection of the three isolated systems may be of
great advantage. Future power requirements will depend, very largely, upon
industrial development and until plans for such development are more firm
forecasts of future power requirements must of necessity be approximate.
Little purpose would therefore be served at this time in producing forecasts
beyond an initial ten-year period.

If a power survey is to be of any value at all, it must be possible
to implement any recommendations made. A survey should therefore include
a critical review of the present organization, particularly in the fields
of operation, planning, contract negotiation and project construction.

JBeach:jc
IBRD

cc: Mr. McDiarmid
Mr. Knox
Mr. Lithgow
Mr. Beach
Division Files
Operational Files
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Vincent J. Riley.

During ey visit to V11z'P in hnm York on Dember 8, I discunsc4 4dth
i1MWva van der Cord, 4 . Dirfctor, ' ' . - of Cperations Wnd Prrgraazizne,
the rrelininary fiudin e e o'ur recent tcnait misden retardlnZ zpotatital
teenrdcal gsaietence projects. At the - a they have practically no
projecto in Indonesia, or in the pir line, M uld welcenf prorotale 12
Indeaa csn moet IZDP roquiremnts. I t' 1tiIed poasibl" power, tele-
cciunications ad road studies, but cncvntrated Mot heaily rn the
road studies (jaiup assist-ance to ).

Per . I indicated t t 'Wi co c io' thie anm :ov b7 2b, to 3
for 4-ndisA A1--.o prI- : M--.

Cont o in the vt 2r o: - . K> .t be I.
1,3 or early 1969. VX - r , - ; ... that he eite lcoked

attracttve.

TMcrom.amncationo. I reys 4 th' 'a. h d a M- this now. Kr
project vao likely to bt fairly zr 'n, but that at rwr ov I could &iv
to dotal as to ocope. van der Cori no ed hat k 'JEW tave a :Actm-
mumicatilna Training Projoct FprtU$(nty . I pnnMiscd to keep U
advhaod cn ttIg.

F*4 tdIlem. Ir a ccnrlete ayn , er. - : lication is subit' od by the
Govenntnt in January, W rels it can pir' -.by iicisx e it ia the tne
1940 progra. A latr smiis 4me, or L c 'S -U i It tt I a
work, wil tean MOP1T could : prove betfor January 19 >.

The rstated ! ri - 3 fllen over three years-
pr-ducd inaepo. r, Viv Aceds =n4 w s onesia= projec. 0 VAn 1
am optimittic thvy will Id a way. c a bhouli, howonr, be to
anvwr a qjuestion about uiether thid, xd&t not bo broken up int o tor
nore piecos ttat would be mere di~gstibse,

vn 4r Ooi ias riot kom about Prelminary Operationn,
just to opted up a projsct a wnth or tbo. U no 4 that tht crLteria
for Proinaay : - r - re or-s specifl reason fvp jzswdiate
action (venthcr, reeL a-tin of c ait wilt etc.). The fact that
IndThcsa Transport is a w nsend 1 becn o for yeav, it not tuch oZ
an argwment for gCatin, 'TazVI mney. soma cf UC 't reluctance undoaUbuedly
ces c r^m initiatin, an' thus .at c0 -ittIn itedl!, to a 3 nil(n

progra without Covez'ing Ccmncfl a, roval. This vas not cencluclvo, how.
ever, and if we push tI (4 caa Ch- r sno justification for ,oirng so),
we have a rod chance t I supe

WP v nc' c ooinci' :2er3 - V + -2 o
Tr~v 7., athra Cordiaticn -- ci t o to 1 10- s and vun d "0o4 b I2
this would be tha btst c;:ro~ech.



Files -2- Decemberf, 1967

As in all its projects, UUDP requires a Goverment Cash Contribution
(for averts subsistence, etc.). This contribution (15% of "Gross Expert
Coat") could total $250,0CO in this rroiect. Unless the Govermnt can give
assurance that it can and will put up this moneq, there can be no project.

At the time of subission of the recuevt ImDP will nant, from the
Dank or the Goverment, a cotmpleto statment on the cuitability of the pro-
posed program to the Govorment Is capacity to implement its results. Lx-
ample: what are the prospects that the Government will have investment
funds available to procure the road raintenance equipttment that is deterined
to be necessary afterthe inventory of equipmwst? In other words, we must
ehow that our proposed study will produce recomnendations within the finan-
cial (and administrative) ability of the Government to impletent them.

The application, or accomaranyag docments, should show, in sufficient
detail, the impact on the economy of this projoet and of the invdstment that
might flo from it. The more such estimates can be quantified, the better.

I alzo noted that operational assistance L needed in other segments.
of the Transport Sector but that come or all of this might be obtained from
bi-lateral rources. I added, hewever, that other studies, suitable for UIN]P
fitnjaing (e.g., Navigation), dight aripe in the futture.

I promised to keep 074]P promptly informed of all de';elopMents on these
programs.

VJfl. fph

cet Messrs. Brakol
van ilelden
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Mr. J.L, Wilis"s

I.P.. cargill

Ind-n1sia - Seconded AdviserS

At a meeting with the Indonesian d .legaton in Rio on Sepiber 25,

the lack of coordination of the various technical assistance progruMs in

that cmntry was discussed. The Finance Minister, Dr. Frans seda, asked

whether the Bank could provide an expert to asist the Ntional Dconomic

Development Council (UAPWAS) in evaluating and coordinating technical

assistance proposals and preparing terms of reference for studies involved

in the idmntitioation, preparation and evaluation of investment projets.

The MLnister agreed to confirm his request upon his return to Djakarta

and Mr. )&Diarmid now there, was instructed to take up the matter upon

his arrival. I have no doubt the Minis tr's confirmation will be received

in a few daye.

The Govement, which is being showered with tebuhical assistance

offerS from all quarters, has no real notion of what is needed. There is

a ooordinating ooaittee within the Oover'rae~s, but it has not been effective

and the (overnment now proposes to have BAPDJAS do the coordinating work.

This receatly reactivated plawig orgunisation has no knowledge or xperience

to bring to the task and would be lost without help. I, therefore,

agreed, subjeot to the usual clearances that the Bank would provide an

adviser. Mr. Woods has since agreed in principle to the appointment of

a seconded advisor for Indonesia.
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The Seconded Advisor' s fnction wmdd be to help BAPIXAS to evaluate

technical assistance offers received and to supervise the iplementation

of offers accepted. His help would be partioularly valuable in advising

the Idoneslaus as to wbtkh fields technical assistance shoul d be sought,

given the relative priority of the various fields and which offers *Oe9

sense and are beat suited to meet the country's needs. His help would also

be beneficial in the drafting of terms of reference to naximise the benefits

of the assistance.

The appointment ot-an advisor should make for greater coordination

within the Izbnsian 0overnment as BAPIUAS would be in a better position

to select from the many proposals for technical assistance endorsed by the

various ministries those which merit consideration. The future operations

of the Bank group and the activities of the group of countries aiding

Indonesia will be furthered as the appointment of a seconded advisor

will lead to more effective and beneficial use of the technical assistance

received.

Goat of the proposed assignment would be shared between the Bank

and the Government of Indonesia in accordance with normal procedures for

seconded advisors. I intend to have Mr. MaDiaraid with the

Government arrangements whereby the 1.. l currency will be borne by the

Government. A new budgetary position l required but this will be offset

by the abolition of the position of Project Preparation AO*sor to Malaysia.



I expect dificulties in finding a suitable person to fill the proposed

position and urge, therefore, that efforts to do so commence inmediately

without awaiting a fozmal request from the Minister of Finance.

This paper has been cleared with the Development Services Department.

cc: Messrs. !ipman, R. Clarke.
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OFFICE MEMORANDUM
TO: File DATE: September 18, 1967

FROM: 0. J. McDiarmid 6A 'v-

SUBJECT: Meeting with the Indonesian Delegation, September 18, 1967

Indonesia: Mr. Radius Prawiro Governor, Bank Negara Indonesia
Mr. Djuana Kusumahardja Deputy Governor, B.N.I.
Mr. Salamun Director General for Finance,

Ministry of Finance
Mr. Biantie Kharmawan Director, Asian Development Bank
Mr. Abdul Hamid Economic Minister, Indonesian

Embassy
Mr. H. Alsegap Secretary to Mr. Prawiro

Bank: Mr. Cargill
Mr. Goodman
Mr. Mason
Mr. McDiarmid

Executive Director: Mr. Tazi

Mr. McDiarmid explained the arrangements for the October/November
economic mission. Following this mission, an economic report will be pre-
pared combining the findings of the July/August and the October/November
missions. All information in connection with the plans for the October/No-
vember mission has been sent to Mr. Kaptin Adesumarta of the Ministry of
Finance who is acting as Liaison Officer for the Mission. Additional copies
will be sent to Mr. Hamid in the Indonesian Embassy, Washington, D.C., for
'transmittal to Professor Widjojo in Djakarta.

Governor Prawiro said that Professor Widjojo is reorganizing and
strengthening the National Planning Council (BAPENAS). He raised the
question of the transportation survey which Professor Widjojo has taken
up with Mr. MCDiarmid in August in Djakarta. He was told that we have.
written to Mr. Kaptin explaining the arrangements under which the
October/November mission would prepare the terms of reference for the
survey. We asked whether the Government wished us to discuss the matter
with UNDP. We are awaiting a reply to that inquiry. Mr. Cargill said
that the Bark would be prepared to be the executing agency for the survey.
He also said that this survey was directed to the long-term transportation
needs in Indonesia and should not hold up high priority rehabilitation
projects. Governor Prawiro indicated that telecommunications would also
be included in the terms of reference of the survey. Mr. Cargill said
that this could be included.

In respect of the Dutch participation, the Indonesian delegation said
that they understood some offer of assistance had been received but they
were not ;Cam* iar with the detail1s. Mr. Cargill said he had talked to
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Mr. Everets about this matter and Mr. Everets said that the Dutch were
prepared to help in the financing if a Dutch firm were selected to carry
out the survey. It was suggested that Mr. van Helden might go to Amsterdam
at the end of the mission to Indonesia to discuss the matter with the Dutch
authorities. Reference was made to the Page and Northrop proposals.
Mr. Cargill said that the Bank had not made any offer to finance the Page
and Northrop study. It was, of course, possible that some such firm as Page
and Northrop might be selected in connection with the transportation survey.

There were some discussions in respect of the roles of IBRD mission and
that of the Asian Development Bank insofar as agriculture is concerned.
Mr. McDiarmid explained that the July/August mission had made some study of
the BIMAS (rice production) program and that the October/November mission
would concentrate mainly on the estate sector and on the projects which are
in some stage of execution. The six-man Asian Development Bank team which
is to go to Indonesia early in October will be concentrating on food produc-
tion.

Mr. Cargill said that he felt the members of the Inter-governmental
Aid Group had not yet faced up to the problems of Indonesia in respect of
debt rescheduling and aid requirements. The Bank would not be represented
at the Paris meeting on debt rescheduling to be held in mid-October.
Governor Prawiro asked when Mr. Cargill might be coming to Indonesia. He
said he hoped to come perhaps during the first ten days in November while
the Bank mission is there.

cc: Messrs. Cargill/Goodman
Mason
McDiarmid

OJMcDiarmid:ke
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FO No. 57 INTERNATIONAL DEVEI ENT INTERNATIONAL IBANK FOR INTERNATI&NAL FINANCE
ASSOCIATION I RECONSTRUCTION AND DEVELOPMEN, . . CORPORATION

OFFICE MEMORANDUM
TO: 0. J. McDiarmid DATE: September 3., 1967

FROM: R. J. Goodman REVISED

SUBJECT: Indonesian Mission: October 1967

A.1 The mission will go to Indonesia about October 14, 1967, for a period
ol approximately 5 weeks.

L. The purposes of the mission are:

(1) To complete the study of the economic policies and performance of
Indonesia that was started by the Reconnaissance Mission which
visited Indonesia in July/August 1967, with special attention to
the followings.

(a) Further appraisal of the program of financial stabilization
in 1967;

b) Examination of the 1968 budget, with particular reference to
its monetary and d6velopmental aspects;

(0) Study the effectiveness of the exchange rate and credit
control systems in relation to the composition of imports
for rehabilitation and developmental purposes;

(d)- Further evaluate the qualitative credit control system,
particularly in respect of the encouragement of exports
and investment in productive facilities;

(e) Evaluate measures being taken (other than credit controls
and the exchange rate system) for promotion of exports;

(f) Steps being taken by the Government to reduce -routine
budget expenditures and to find alternative employment for
redundant workers now on the government payroll.

(2) To study the longer-run prospects of the Indonesian economy with
particular reference to:

(a) Increasing government revenues;

- (b) Increasing exports;

(c) Foreign investment;

(d) Meeting foreign financial obligations (including requirements
for further rescheduling of foreign debt);
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(e) Savings prospect (including institutional factors),
investment needs and net capital inflow requirements;

(f). Population control, including transmigration and family
. planning t

(g) Prospects for increasing the rate of economic growth
over the next few years by appraisin the general outlook
i the major productive sectors of the economy.

To examine the projects which have been started but on which
work hMs been slowed down or stopped, with a view to providing
the Government with guidance as to the merits and priorities
to these projects and thus facilitating decisions as to their
disposition. In this connection, the mission should place
special emphasis on the need to 4.ncrease exports and reduce
imports.

(h) To make recommendations for rehabilitation in transportation,
agriculture, industry and' power, with due regard to financial
and other constraints and priorities.

(5) In the light of its findings under (3) and (h) above, the
mission should estimate the amount of project and nonproject
aid needed in 1968 and, to the extent possible, in 1969. The
mission should also reach a conclusion whether the present set
of priorities (agriculture, industry supporting agriculture,
infra-structure, and mining, in that order) are appropriate to
the needs and conditions of the economy.

(6) In connection with its appraisal in the sectors referred to in
(4) above, the mission should consider the types and sources of
technical assistance which will be most beneficial, and the best

*mechanism for coordinating such assistance.

(7) In respect of the transportation sector, consider what response
should be made to the Government's inquiry as to whether the
Bank:would undertake to assist in a transportation survey for
Indonesia. If its conclusions are that a .positive response
should be made to such a request, the mission should prepare
proposed terms of reference for such a survey.

(8) In view of Indonesia's financial, physical and human resources,
administrative capacities, and economic organization, the mission
should consider what type, time phasing and scope of economic
planning would be appropriate to her situation. In this connec-
tion, the mission shoulds.



(a) Assess the effectiveness of Indonesia's planning procedures
and organization for formulating and carrying out projects,
programs and plans; budgetary procedures for giving effect
to approved projects; and organizational and procedural
aspects of policy formation for development.

(b) When deemed necessary, propose practical procedures for:

(i) the preparation and execution of projects;

(ii) the making of budgetary allocations and the mainte-
nance of appropriate financial controls over approved
projects and programs during their execution; and

(iii) -the improvement of organization for formulating
development policy. -

(c) Propose procedures and organization for implementing the
mission's recommendations under (3) and (4) above.

C. On its return to Washington the mission will prepare an economic
report, combining its findings with those of the Reconnaissance Mission.

D. The tentative composition of the mission is as follows:

Chief of Mission 0. J. McDiarmid Asia Dept.
General Economist (to be determined) Asia Dept.
Power Jack Beach Projects Dept.
Fiscal Walter Missorten IMF
National Accounts George J. Novak Economics Dept.
Agriculturep Roger E. Rowe Projects Dept.1
Industrial Economist Martin Schrenk Economics Dept.-
Transport Hendrik van Helden Projects Dept.
Industry George W. Naylor Consultant
Industry Judhvir Parmar IFC
Planning Advisor (part time) Albert Waterston Development

Services Dept.
Observer Asia Development Bank

OJMcDiarmid:ke
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NSabedl L. Hoffann

agggsILA - Tecbnm1 A"Usistac

7han yea fb the ocW of raw rpo t on (Marnola. I have two
omsints and we qwW.

. I tink you ane r1*t abwAt ow WAbilit to oogwdImt tochnical
meiatalao fron a distane. Raiaver, it seem to to at this ea e

fting that ,a aculd do is to build into our Iwtho t ag rqrw, uhich
yen r1ktr aq should be aidresesi primarily to UA IMnmwsl- gon-
mat, a strong almant of advice an prierItIss on ins tensft 4
emistftanc Impits and also aMiLe an how tW should 0g=nlew themselves

to rgulato thasI Jzyit. With tiw adsl yea have ft aM, it eight to
be psedIble to pmo&"as qite a bit of useful guidaes if each wde is
5nstrated to beep this ft mind as he m=mss his setow.

1. With mpet to th* tI'eportatiom 0urvq, I 0 nt ee ut it
WOMIA not be apwqip'iat to stat iot um belidag thim draft a roqwst
to the UD bw assistmes. Di yem discus this wit the Resideft
Repsuentative? PIrhap we mabm2 iaqaum in Veur York as to ubat ther
have omadAg in frma lademmso ad latate that we think the .*Iit to
eave roon tir subeteatiel mprz t sur(rq in the nwt year or two.

Room lot us knew If ym want us to do this.

3. What are yaw preamt theagits eabet a Waterste missin? M. 0021ll
mntoned soe tIme ago that he wm2d libe sef a *masiOn stassus. As yea
how* !-. r aAt hes smw4 that beftow aroving Wateastn mWIiaMwe .
sw4A ils to be asso-ed that the Ara Dpartmont In qusim Is xa kIg pre-
visii for maitable f*Ui-er- wwk. P-1masg we Gm3onA dis s this.

mUOffan itab



iso. Gilmartin, Hasa ad MODMatMid Nay 32, 1967

Mr. Shermeod Ms, Iey appeLatod Irowter of Ue Indem
Office of AID (and fauerly a senor effistal of 0.O...), telopheed
m today to sW that he had just retrnoed frem a mnit in Iakarta sod
to iam.ii5, manmg other thimgs, about e lank's pleas for Polng a
Mission to tda.sa.44 NO said that I&ited States effiOals JA Ii assIa
had be"o reseivifg so uiy requests for assistanos, uet of am rather
faueiftl, that mr. Staok. Tolbert, mith his agrommast, bad asked hat a
U.S. aissiom be sest thers, soisftag of te or this. goeral seesmaiste
and a mmber ot Peter sp*eish, to prepame a repert en Indonesia's
p3.e and weqadin mts. mW4W12p their suggesties ad been rojeeted In

1Wadhag-Mon ths tromads that this Iad St 53511s would be beer
mudertaken b the World lank and that he United Stat.6 did not went to

d. OIy1iag *iek weold prsau41ee *at tW hope will be the Bank's leadnLag
r"e in regard to Indwesia. Re was am3dious to know oar plas so that in
Mr iUg to Mr. Tolbert he weeld not baro to appear totaIly mgativ*.
I told bin broodly mbere we stood.

In this oammestin, Mr. Fin. smid ho tought thers was a eryjlg need
to Soordinate baleal. essistano. astivit4. sA and for mama"Sa, and

wmdered whether the lank weuLd undertake this task. I told him that me
would not, and he did not se Sdaly MsWprIeed.

To vt short what promised to beooto a 1mg cnvlwmtes I invited
Mr. nue to eaon to the ftnk next week fer a fallar discasion ot te
Indenemian sitmatimn and the possible seope at ow i1olvement tbere.
He said that his recent visit had given him some umsfal infrmtioa umd
ideas hish he would be glad to share with us. He 51Il eml an s en
Thwsday, PRA 18t, at 10*00 a.=. if you are free please Jan me.

e: r. DPmft

RJ0oodmantypg



FORM No. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR I INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT I CORPORATION

OFFICE MEMORANDUM
TO: Mr. R. H. Denith DATE: November 13, 1968

FROM: Gordon M. Street

SUBJECT: Correspondence on Indonesia

Please have one copy of all correspondence of your

department regarding Indonesia sent to Mr. Ziegler in Roam 609

for transmittal to Mr. Bell's office in Djakarta.


