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• Population - 21 million people, unevenly distributed

• 30% of the population born abroad

• The sixth largest territory in the world: entire territory is a mainland (7.7 million km2)

• Part of the Commonwealth, but the referendum supports the idea of republican government

• One of the most rapidly developing economies in the world: annual GDP growth is 3.3% and higher than in the UK, Germany and 
France (including purchasing power parity)

• Unemployment rate - 4%

• The main sources of income: tourism, education and banking sector (ranked 3rd as of foreign students studying in Australia)

• Prices for resources are falling, water resources are under depletion 

• The population is ageing (over 1 in 5 Australians were aged over 65, in 10 years the ratio will be 2.7:1)

AUSTRALIA AT GLANCE



 If the population is ageing, young people should earn more.

 The extra year of education increases income by 10%

 The extra year of education increases employment opportunities by 15%.

 The revolution of a contribution to education: major investments in equal opportunities 
and support for gifted

 Top priority areas: transparency and accountability

WHY EDUCATION IS A PRIORITY FOR THE STATE?



• The system is created in the likeness of the British education system; however, nowadays 
the UK often borrows some Australian strategies 

• High share of private education (70% go to public schools)

• Children enrolled at age of 5, schooling duration is 12 years, 10 year-study is mandatory

• High school certificate grants right for university enrollment

• 87% of children aged 4 attend kindergartens

AUSTRALIA'S EDUCATION SYSTEM (GENERAL 
INFORMATION)



• Extremely decentralized system

• School and pre-school education is the responsibility of the states, higher education is under federal jurisdiction

• Dynamically developing system (competence-based approach in 1994, reform of the SVE - Technical and Further 
Education system)

• High school program - focus on metacognition

• PISA 2015- 13 on reading, 12 on basic sciences and 21 on math: results show some decline once compared with 
2003 and 2006

• But only 10% of children are below level 2, and in Russia this figure is 27%. In Australia 13% of children attain the 
highest results, (level 5), while in Russia only 2% of children are able to reach that level

• The main problem is how to retain the best teachers (national partnership for the quality of teaching, Institute for 
Teachers and School Principals),

AUSTRALIAN EDUCATION SYSTEM 
(FEATURES)



BRIEF HISTORY OF PRESCHOOL EDUCATION

• As in many other countries, the first kindergartens were set up in 
Australia in the late 19th century,

• They developed rapidly in the 1950s and 1960s, but in 1970 the 
Australian government had undertaken obligations to partially finance 
their services.



NATIONAL AUTHORITY FOR PRESCHOOL EDUCATION

• Australian authority in charge of ECEC were established in 2008

• The purpose of having such authority is to ensure consistent, 
affordable, adequate and high-quality preschool education for all 
Australian children and their families



PRESCHOOL EDUCATION REFORM IN 2009

• The main idea of the reform is to improve the quality of early childhood education and care in 
collaboration with the government of states and territories.

• For four years, the government has invested more than $ 16 billion in preschool education (funding 
has been tripled), which has reduced the share of parental tuition and care fees to 50%.

• 260 new, well-equipped Early Learning Centers were created, which provide pre-school education 
in the conditions of day-long facilities and take into account the needs of the local population.

• At the same time, the creation of 780 additional places in Australian universities (preschool 
education INSET programs) was announced. It is planned that this number will reach 1500 in near 
future



CARING FOR THE ABORIGINAL/INDIGENOUS
PEOPLE

• The services essential for the aboriginal population, in whose culture the importance of a 
large family in raising a child prevails over the use of the services of the education system, 
was considered separately

• On the Aboriginal territory, support was provided to families, rather than early learning 
centers.

• This kind of systematic approach to the development of a preschool education system is 
almost unique in the world



• «We know that the first five years of a children’s life determine their future-
and their health, as well as academic success and social experience… We will 
do all our best to make this future bright and happy» 

Kate Ellis:  Minister for Early Childhood Education, Childcare and Youth



THE MAIN AREAS OF RESPONSIBILITY OF THE PRESCHOOL EDUCATION 
OFFICE OF THE DEPARTMENT OF EDUCATION AND TRAINING

• Fulfillment of the commitment of the Australian Government to provide early childhood 
education and care and to guide the main educational policy reforms in this area at the 
national level;

• Creating a high-quality system that would ensure the improvement of learning outcomes and 
development objectives and would provide conditions for unimpeded employment and social 
activity for their parents;

• Providing Australian children with the conditions for a successful start in life and the 
development of family support programs for preschool educational institutions.

Source: Weintraub H. (2009)Early childhood education and care in Australia. Child Research net.



POLICY AND GOVERNANCE

• The role of the Department of Education and Training – is to guide educational policy 
and national projects in the field of Preschool Education

• The main functions of pre-school management are managed by the states.



TYPES OF PRESCHOOL FACILITIES

• In Australia, preschool facilities are divided into those that only provide care and child minding, 
and those that in addition has education component.

• Care and child minding are performed by:

- the so-called long-day facilities, where children stay during their parents' working hours

- after-school groups for elementary school students, 

- family care is also welcomed where children are in the care of parents, relatives or nannies. 

• Preschool educational programs usually run at kindergartens or centers that most children 
attend a year before school, enrollment and sometimes even earlier.



PRESCHOOL EDUCATION COVERAGE

• At the age of four, 89% of children attend pre-school facilities, but this includes both 
kindergartens and care and minding groups.

• Nevertheless, over 11 years (from 2005 to 2016), Australia had showed a very high 
increase in pre-school provision, from 53% in 2005 to 89% in 2016, this is the fourth 
place in OECD countries in terms of increase in coverage



COVERAGE AND DISTRIBUTION OF CHILDREN 
WITHIN THE SYSTEM

• At the age of one year children are rarely captured by the preschool education,

• From the age of two, the number of such children is increasing.

• In the Australian system, all care and minding services are available until they graduate 
primary school.

• Kindergartens are focused on school readiness, this system is called pre-primary 
education, which exactly corresponds to our term “preschool education”



TERMS OF STAY AT PRESCHOOL FACILITIES

• On average, children spend about 20 hours a week in long-day centers, but almost half of 
them attend centers only twice a week.

• In kindergartens, children spend even less time - about 14 hours a week

• Thus, it can be said that in Australia priority is given to family education, and 
conventional education itself basically begins at school.



NAPTIME

• The practice in  a long-day center in Australia: - a naptime is envisaged for children up to 
the end of the pre-school year, and infants enjoyed prolonged naptime

• It's easy to explain, as Australian preschoolers are two years younger than their Finnish 
peers

• Nevertheless, there are not compulsory sleep hours. Children who do not want to sleep 
can listen to an educator who will tell them a fairy tale or story, while others usually fall 
asleep to quiet classical music.

• Children in the preschool group often sleep on special mattresses placed on the floor.



HOW CHILDREN SLEEP



NUTRITION

• For those who are in the center for entire day,  enjoy breakfast, lunch and afternoon tea, 
and the rest, usually,  enjoy breakfast and lunch.

• Children's menu is based on modern ideas about healthy nutrition, taking into account all 
individual needs and diets.

• The food is diversified and the child always has a right to chose. It is strictly prohibited to 
impose, even though very healthy food.



THE RIGHT TO CHOSE ANY MEAL



STAFFING AND QUALIFICATION REQUIREMENTS

• There are different standards for different types of preschool facilities, but most often for 
children under three years old there is a ratio “one educator- four children” and at least 
one teacher with a higher education degree for every 12 children.

• For children older than three years, the norms are different: one educator for 11 children 
and one certified teacher for 30 children



INTERACTION WITH CHILDREN

• Educators, during their interaction with children, avoid prohibitions and comments. 
Instead of saying “Don’t do that!” They will always say: “I would have done that this way!”

• Educators should devote approximately the same time to each child. No special treat 
unless the child has serious developmental problems.



POLICY IMPLEMENTATION OPTIONS DEPENDING 
ON THE INCOME OF FAMILIES

• Sun Smart Centers network is managed by the C & K, which is a non-commercial 
organization accredited by the state to provide services to children  of 4-5 years of age.

• The vast majority of staff at non-commercial organizations holds specialized university 
degrees, and groups of children do not exceed 22 people.

• The centers are owned by communities of parents in each of their locations.

• The government does not pay 50% which is the national average, but 80% of the teacher’s 
salaries, and the remaining 20% of the pay are covered by parents.

• At the same time, if parents are employed or study, or provide ECD services themselves, 
their daily payment of $ 19 is almost halved.



SUN SMART CENTERS



SCHOOL READINESS AT THE SUN SMART CENTRES

• After a child has mastered the preschool curriculum, he/she is enrolled to the 
preparatory class of elementary school, intended for children of 5-6 years old, and only 
then begins the regular first-class curriculum.

• Previously, the curriculum for children of 5-6 year old was only two and a half days a 
week, and now it is a full-fledged program of weekly classes and the government wants 
every child to master it before their school enrollment

• And since the outcomes of children from Aboriginal families are significantly lower than 
the national average, the state has ensured that each such child undergoes full training for 
school during the year, with some of the services provided directly at family level



CHILD MINDING, CARE AND SCHOOL READINESS 
IN LEARNING CENTERS
• Preschool educational institutions operate from 9 am to 2.30 pm, therefore, if both parents are working, it is impossible for

them to utilized such services, given than that late pick ups are not allowed. Parents have to pay for additional  child minding
services during the hours when the parents are busy, and this is already a huge financial burden for low-income families.

• Therefore, the Government supports another system: Learning centers that enroll children from the age of one and a half 
months until the end of the preschool age.

• These centers also provide after-school services for elementary school students. Parents can receive financial assistance in 
order to use the services of these centers if both of them work, study or also work in the education system.

• However the quality of services in these two systems varies greatly. The number of children in one group at the learning center 
is unlimited, teachers, usually, do not have a university diploma, but only a certificate or a diploma of 1-2 year training in the 
field of child care.

• In conditions of overcrowded groups and untrained teachers, it is quite difficult to provide full range of essential services.



IN LEARNING CENTERS



THE ROLE OF THE PRINCIPAL AT THE PRESCHOOL 
FACILITY IN AUSTRALIA

• The Principal is primarily a pedagogical leader, i.e. he/she is responsible for the quality of work and professional development his/her 
team

• The main task of the principal is to ensure that activities conform to the standards established by the government (state)

• «To do this, he must maintain discipline, order, promote unconditional enthusiasm, conformism and staff loyalty.» (The Stupidity Paradox: 
The Power and Pitfalls of Functional Stupidity at Work: PearsonAlvesson & Spicer, 2016, p. 17).

• «According to politicians the cultivation of conformism should, contribute to the growth of quality.» (Giroux, H. (2015). Dangerous 
thinking in the age of the new authoritarianism. Boulder, CO: Paradigm Publishers)

• Principals spend up to a third of their time on compliance-related activities, such as monitoring the pedagogical documentation of 
teachers they supervise and working on compulsory accreditation standards. (Sims, M., Waniganayake, M., & Hadley, F. (2017). 
Educational leadership – an evolving role. Educational Management, Administration and Leadership, 20 pages downloaded. 
doi:10.1177/1741143217714254)

• principals believe that they are working to create good relations in the team, but in reality they are trying to understand the new 
requirements and teach the staff to follow them,

• Unconditional acceptance of new requirements is a sign of de-professionalization.

• But in a number of centers that demonstrate the highest level of quality, principals are less concerned with meeting the requirements 
and devoting more time to teamwork.



TIME DISTRIBUTION OF A PRINCIPAL OF THE ELC 
IN AUSTRALIA
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Main functions of the Principal: Guidance and leadership



• Annual national report to the community

(main outcomes and concerns)

Resources, attendance, dropouts, average outcomes (not by schools, but by states)

• The website "My School" - nationwide

• Strict professional standards for teachers: national qualifications framework

ACCOUNTABILITY IN THE EDUCATION SYSTEM



 Data collected for 5 indicators :

1. Children's health and well-being

2. Social competencies

3. Emotional maturity

4. Language proficiency and cognitive skills

5. Communication skills and general knowledge

 National report, report to parents after each year of study

ACCOUNTABILITY IN PRESCHOOL EDUCATION



LONGITUDINAL STUDY OF THE QUALITY OF PRE-
SCHOOL EDUCATION - E4KIDS

• The program is designed for 5 year longitudinal studies of the main programs of early 
education and development and their components such as training, development, social 
inclusion and well-being.

• E4Kids measures quality by identifying the components of the programs that most 
positively affect the outcomes of children and compare the results with the conditions in 
which the programs are implemented (characteristics of families, communities and the 
environment in which children grow up)

• The goal of the research is to find out where to invest in preschool education and early 
childhood development.



RESEARCH METHODOLOGY

• E4Kids conducts research on a sample of 2,494 children who had taken part in various training, minding and care programs 
(long day centers, kindergartens, family care centers, etc.) and on a sample of 157 children who did not have access to any 
programs.

• Children are tested on the first level of the national monitoring NAPLAN (reading literacy and numerical skills). Participants are 
Children from two states, Victoria and Queensland, two large metropolitan areas and two remote rural areas.

• Parents and caregivers, principals and educators of the centers fill out questionnaires, describing the demographics and the 
progress made by the children, and also provide data on the programs that the children has mastered.

• The quality of interaction between children and adults is assessed using direct observation and analysis with the use of  
Classroom Assessment Scoring System (CLASS) method.

• For three years, the development of the child’s cognitive skills is monitored and this data is compared with the NAPLAN 
monitoring data.



• Despite the efforts of the Government to improve the early education of children, the 
latest study of the Productivity Commission of the Federal Government has shown that 
there are still not enough positive developments in the field of social and economic 
equality of the population with respect to the services of the preschool sector, 

Source:  Australia is still lagging on some aspects of early childhood education. (2017) Mitchell 
institute. http://www.mitchellinstitute.org.au/opinion/australia-is-still-lagging-on-some-aspects-of-
early-childhood-education/
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