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I am delighted to see how the MENA MDTF has 
evolved since it was created in 2012. By supporting 
strategic analytics and technical assistance across the 
region, it is accelerating economic and social 
transformation, which are key to address the roots of 
instability in the region.

This comes at a critical time. Bitter conflicts in the 
region continue to upend economies, destabilizing 
societies, and threatening the lives and livelihoods of 
millions of people. These conflicts have spilled over to 
neighboring countries, who have shown tremendous 
generosity by hosting ever-larger numbers of refugees, 
but now struggle to sustain the provision of basic 
services to their populations.

Countries of the region cannot face these challenges 
alone. That is why we, as the World Bank Group, work 
tirelessly to support peace and stability in the region, a 
global public good. This can only be achieved by 
simultaneously renewing the social contract that has 
excluded so many, dealing with the consequences of 
conflict, and promoting regional cooperation.

With the support of the MENA MDTF, we have made 
important advances towards this goal. We have 
scaled-up interventions aimed at improving 
accountability, creating jobs (particularly for youth and 
women), and opening-up space for the private sector. 
We have also developed pathways to recovery and 
reconstruction from the ravages of war, including 
operations benefitting both refugees and host 
communities. Regional programs have been 
instrumental to pave the way for cooperation and 
cross-learning.

But we cannot do it alone: it is together with our 
partners that we are able to maximize our 
development impact. That is why, as I read this report, 
I am proud of our capacity to innovate and mobilize 
such an effective financing instrument to effectively 
support our countries, especially in such difficult 
circumstances.

FERID BELHAJ
MENA Vice-President
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DEDICATION

In honor of Aaka Pande, in memoriam. Aaka was 
one of our most skilled and energetic project 
leaders in the health sector. She is sorely missed 
by her colleagues and friends.
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EXECUTIVE SUMMARY

A New MDTF

The First Cycle of the Middle East and North Africa Region Multi-Donor Trust Fund (MENA MDTF) began in 
2012 on the heels of the events of the Arab Spring. The widespread optimism of that time was reflected in 
the MENA Regional Strategy 2012 and, by extension, in the Results Framework of the MENA MDTF. It 
seemed that the days of conflict and instability were past, so the trust fund focused on jobs, economic and 
social inclusion, governance and sustainable growth.

Unfortunately, the optimism was unfounded. Active conflict in Iraq and the KRG, Syria and Yemen caused 
substantial delays and the periodic suspension of activities. Shifting or restrictive political climates made it 
difficult to realize the MDTF’s focus on transition support. 

Despite these challenges, the MENA MDTF achieved remarkable results. By 2017, over 18,000 people had 
benefitted from its activities, of which 7,000 were women. MDTF funding supported the production of 140 
analytical reports, the completion of 105 technical assistance activities and over 200 knowledge exchange 
events.

It became clear that a new path was required to ensure the success of the MENA MDTF. In late 2017, the 
MDTF’s objectives and operations were restructured to make it better suited to meet the region’s needs. 
The shift mirrored the changes of the MENA Regional Strategy, which had been revised two years prior to 
emphasize peace and stability as a prerequisite for development. 

The restructuring launched the Second Cycle of the MDTF, 
planned to conclude in 2021. Along with renewed 
commitments and additional funding, an on-demand stream of 
funding was incorporated to be more responsive to the 
region’s rapidly changing needs. The Results Framework was 
also simplified to three output indicators, three outcome 
indicators and monitoring of beneficiaries to permit a more 
accurate view of its activities. As of June 2018, the MDTF’s 
Second Cycle funds 20 activities for a total amount of $5.7M.

The MENA MDTF’s operational structure remains flexible, 
demand-driven, responsive, and secure. It will continue to 
ensure that each dollar invested in the MDTF is leveraged to 
support and enhance the impact of the projects and programs 
implemented in MENA.
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AS OF JUNE 2018,THE MDTF’S
SECOND CYCLE FUNDS 20
ACTIVITIES  FOR A TOTAL OF



The Way Forward
In 2012, the United Kingdom, Finland, Norway and Denmark formed a Trust Fund designed to support the 
MENA Regional Strategy in effect at that time. Born in the heady optimism of the Arab Spring, the Middle 
East and North Africa Multi-Donor Trust Fund (MENA MDTF) was tasked to provide catalytic donor support 
to countries in the region undergoing historic transition and reform. 

During its First Cycle (2012-2017), the MDTF focused almost exclusively on renewing the social contract 
through good governance and service delivery activities. It financed a broad spectrum of analytical, 
capacity building and knowledge sharing activities that support or accelerate projects funded by the World 
Bank. In its First Cycle, the MENA MDTF provided $12.1M through 35 grants to activities in eight countries. 
Each activity met or exceeded its targets despite the volatile operating context of the region.

Unfortunately, within a few years the region had reverted to old cycles of tension and conflict, requiring the 
World Bank to seek a new approach. The 2015 revision of the MENA Regional Strategy recognized peace 
and stability as a prerequisite for development. Rather than avoiding conflict-affected areas, the World 
Bank now operates at the development and security nexus, supporting projects that address medium and 
long-term consequences of conflict. Factors that lead to fragility and conflict, such as a weak social 
contract, limited regional cooperation, poor access to basic services and refugee exclusion are now the 
focus of the MENA Regional Strategy.  

After the 2015 Mid-Term Review, the Operating Principles were revised to allow greater implementation 
flexibility, re-focused coordination efforts to leverage other sources of funding and sought to improve 
communications with partners. Yet the MDTF’s implementation remained one step behind the changes in 
MENA’s strategy: around 90 percent of activities remained focused on economic and social inclusion – 
pushing painful reforms in still fragile “transition” countries. There were still very few activities supporting 
reconstruction, resilience, or regional cooperation.

Two years later, the MDTF’s Second Cycle (2018-2021) was launched with a replenishment of funds and a 
revised objective to focus on supporting the World Bank’s strategy of peace and stability as a prerequisite 
for development. Additionally, the Results Framework was streamlined, and more frequent, targeted 
reporting was initiated.

The MDTF’s program pushes the boundaries of the World Bank Group’s work: fostering innovation, 
collaborating with new partners and working in new ways. Its funding is flexible, demand-driven, and 
responsive to changing circumstances on the ground. The MENA MDTF is often a first mover to provide 
analysis, technical assistance, and capacity building in country engagement.  Many of the activities are 
innovative by design or catalyze and scale-up local innovation. Examples of recently approved activities are 
Yemen’s Bringing Back Business, which identifies and supports businesses that can directly participate in 
rebuilding the country, and Lebanon’s Social Cohesion with Refugees activity, which addresses the 
consequences of conflict/refugee shocks. A review of the MENA MDTF’s activities and results to date are 
presented in the following sections.
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INTRODUCTION

Overview by Country
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Activities under this Cycle are focusing 
primarily on regional cooperation, 
where MENA countries come together 
in a joint effort to work on solutions for 
issues facing their respective countries, 
and to share and learn from 
experiences. The two activities under 
implementation include the Water 
Scarce Cities Initiative and an 
educational event on the backdrop of 
the World Development Report 2018. 

Regional activities under the First Cycle 
included eight activities carried out in 
multiple countries – these were regional 
activities implemented across the board 
in the fields of microfinance outreach, 
knowledge sharing on social protection 
and subsidy reforms, innovation, 
surveys, social entrepreneurship and 
damage and needs assessment in Syria. 
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MOROCCO
The First Cycle activities focused 
on governance issues across 
different ministries, and
all met or exceeded their targets. 
Moving forward, the MDTF 
activities in Morocco are
focusing on renewing the social 
contract with gender and youth 
empowerment as a
priority area.

TUNISIA

Tunisia continues as a priority for the MDTF

and its donors. The number of activities have

remained steady, with a strong focus on

gender and youth empowerment, support to

child and youth skills development, and

support for decentralization.

LEBANON
Lebanon’s Second Cycle 
funding will concentrate 
on refugees and social 
cohesion, a pivot from the 
First Cycle’s emphasis on 
capacity building and 
employability.

DJIBOUTI

As a small state, Djibouti remains a focus of the 

MDTF. First Cycle activities supported Youth and 

Governance; the activity under the Second Cycle 

project has provided home improvement loans to 

bolster the critical construction sector.
YEMEN

The conflict in Yemen continues, despite the predictions in the 

early months that it would be a short-lived conflict. First Cycle 

activities reflected that optimism, focusing on capacity building 

for government institutions and preparation for the 

post-conflict national dialogues. While the MDTF stands ready 

to resume such activities when the conflict ends, in the 

meantime the Second Cycle focuses on the private sector’s 

engagement in recovery and reconstruction

LIBYA

Libya became eligible for MDTF funding in 2017. 

Aiming to increase availability of power 

generation capacity in the country.

JORDAN

Jordan’s First Cycle activities 

targeted improving service 

delivery to support its continuation 

as an island of stability in the 

Mashreq. Second cycle activities 

can now turn to employment and 

economic development, as well as 

addressing needs of refugees.

IRAQ
MDTF is expanding its presence in Iraq given its 
centrality to peace and stability in the region and will 
continue its dual approach of supporting long-term 
sustainability through assistance to government 
institutions and meeting short-term critical needs 
through emergency funding for housing reconstruction.

EGYPT
First Cycle activities focused on 
governance, youth, health, and 
decentralization, which paved the way for a 
major shift in our engagement with the 
Egyptian Government, towards more 
inclusive economic and social policies. This 
is now underpinned by a UK-funded MDTF – 
which explains why there are fewer 
activities in Egypt in the 2nd cycle, as there 
is no clear additionality to the UK MDTF. 

REGIONAL ACTIVITIES



Results in a time of turmoil

FIRST CYCLE AGGREGATE RESULTS FRAMEWORK

The MENA MDTF funded 35 activities over its First Cycle, for a total of $12.1M. Based on the monitoring and 
evaluation of activities financed to date, the MENA MDTF has substantially exceeded its targets; results 
have been and are being realized. Closed activities have achieved their intended results and disbursed their 
funds accordingly. Targets have been exceeded, from the number of analytical products produced and 
dialogue and knowledge sharing events, to the amount of people trained and businesses provided with 
support. Some of the activities have leveraged other resources which allowed for an even greater impact.

This success is even more remarkable considering the significant implementation challenges the activities 
faced. Some grants awarded in Yemen prior to the civil war went undisbursed. The funds were returned to 
the MENA MDTF and used to finance a new activity in the Second Cycle targeting support to the private 
sector. 

MENA MDTF FUNDING

Cumulative number of people trained 

directly through MDTF (and % of which 

women) e.g. through targeted workshops, 

training-oriented exchange, certification 

programs, innovative

learning programs, etc

OUTPUT
INDICATORS

Direct support provided to beneficiaries
through World Bank MENA Trust Fund

0 17,931 
(40%)

500

Cumulative number of businesses 

provided with support directly

through MDTF
0 824 300

Cumulative number of results stories 

produced which demonstrate the

catalytic effect of the MDTF

(particularly on women and youth)
0 6 6

BASELINE
2012

JULY
2017

TARGET
2015
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Cumulative number of analytical products 

produced with resources from MDTF 

(policy notes, survey work, evaluations, 

reports) that demonstrate the good use of 

analysis with clear recommendations, with 

potential policy implications, targeted at 

policymakers or for project preparation

INTERMEDIATE
OUTPUT INDICATORS

Strengthened project preparation, technical assistance,
seed funding, policy analysis, dialogue and
knowledge sharing

Cumulative number of technical assistance 

activities (project design, capacity 

building, guidelines) carried out through 

MDTF that provide clear and practical 

recommendations for practical and policy 

implementation, with positive client 

feedback

0 109 20

0 144 20

Cumulative number of dialogue and 

knowledge and knowledge sharing events 

(S-S exchange, conferences, focus 

group/Community of Practice general 

meetings, etc.) leading to clear policy 

conclusions in focus areas, using resources 

from the MDTF

0 204 22

BASELINE
2012

JULY
2017

TARGET
2015
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Doing different things: Cumulative 

number of person days of employment

Percentage of projects linked to MDTF 

with gender informed design

OUTCOME
INDICATORS

World Bank MENA portfolio focuses on promoting economic
& social inclusion and is developed in ways that respond
effectively to needs.

Number of countries with WB 

supported programs on Open 

Government or PFM reform (Tier II) 
2* 5 6

Doing different things/doing things 

differently: Cumulative number of 

pieces of technical and analytical work 

that informed strategy/policy and 

stimulated public debate on (but not 

limited to): gender inclusion, 

governance, energy and consumption 

subsidy reform, social protection, 

youth inclusion, job creation, labor 

markets

40 51 51

N/A 55% 75%

BASELINE
2012

JULY
2017

TARGET
2015
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4,903,853* 36,100,000 50,000,000

Total number of beneficiaries across 

Bank projects: 

• Of which labor market programs

• Of which safety net programs

12,830 223,000 N/A

3,597,157 7,800,000 8,000,000

SOURCE: MENA MDTF Interim Report July 2017

*2011 Data



It has a strong culture of partnership that builds on the Bank’s convening power to
leverage additional funding and resources as much as possible, reduce duplication
of efforts and fragmentation of projects, and build the foundation of truly
multilateral engagements.

It is one of few financial mechanisms that provides seed funding for upstream strategic
analysis, technical assistance, capacity building, and knowledge sharing work required
to design, implement, and replicate transformational initiatives.

It is a reliable, effective and agile instrument that delivers quickly, by efficiently
channeling resources into strategic and high-quality operations, while ensuring
rigorous fiduciary overview, and both enabling medium to long term engagements
as well as immediate and urgent responses.

It takes advantage of the World Bank’s financing capacity to influence broad policy
reforms, support transformational programs and large-scale projects, and build
capacity across the region, in the service of a clear vision and strategic purpose
of fostering peace and stability.

It leverages the World Bank’s regional scope which gives it the ability to identify
and build on regional cross-learning, to accelerate diffusion across the region,
and to support the development of complex regional programs and projects for
example in technology, jobs and education, or water, energy, and climate change.

As the transitions in the region turned into a protracted state of instability and conflict, the World 
Bank recognized that it could no longer work around conflict. It developed and adopted a new 
Regional Strategy in 2015 that recognized peace and stability as a prerequisite to sustainable 
development. The strategy addresses exclusion and regional fragmentation as underlying causes of 
instability and seeks to mitigate the urgent consequences of conflict and forced displacement. 

The new strategy represented a significant shift in the objectives of the World Bank’s engagement, 
yet full implementation was slower to pivot. Even three years later, over 90 percent of the MDTF’s 
activities were still focused on economic and social inclusion – pushing painful reforms in “transition” 
countries. There were limited activities supporting reconstruction, resilience, or regional cooperation. 

During the First Cycle, the MDTF issued calls for proposals (CfPs) too infrequently to match the needs 
and the pace of change in the region. Infrequent CfPs made it difficult for World Bank staff who 
weren’t already familiar with the MDTF to access its resources. 

In addition, the First Cycle’s monitoring and evaluation (M&E) approach could not capture MDTF’s 
contributions to country engagements, and the Results Framework was not aligned with the 2015 
Regional Strategy. The biannual reporting process was lengthy and inefficient at deriving broad 
narratives.  

If the MDTF was to continue to be a catalyst for reform, its strategy would have to realign to that of 
the MENA region and its operations would have to be more responsive to the region’s rapid changes.
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What makes the MDTF effective?

What’s different?
Changes in the MENA strategy

LESSONS LEARNED



Renewing the 
social contract

Regional 
Cooperation

Recovery & 
Reconstruction

Resilience to 
IDP/Refugee 
shocks

• Under the old, largely public-funded social contracts, large groups were 
excluded from jobs and growth: youth, women, and lagging regions.

• This includes a stronger private sector that creates jobs and opportunities, 
modernizing public services, and greater citizen trust and engagement.

• MENA ranks among the world’s least integrated regions, with a propensity for 
tension and conflict rather than cooperation, yet needs it the most: it could 
promote trust, open space for productive trade, and build sustainability by 
increasing interdependence.

• Current focus is on trade, energy, water, and education, working 
with regional partners.

• Given the scale of destruction, need to adopt a dynamic approach that brings 
in external partners, and leverages large scale financing, beyond humanitarian 
response.

• Includes immediate social assistance, restoring basic services, enhancing 
livelihoods, and fostering social cohesion – preserving the foundations of a 
future, better state.

• MENA now hosts the largest number of displaced people in the world, with 
huge regional and global spillovers – addressing this is a global public good.

• Includes supporting host governments and communities, helping IDPs and 
refugees build assets, and work with international partners on the ground.

During the Seventh Program Council Meeting (PCM) held in London on August 31, 2017, the 
Donors agreed to restructure the MDTF and launch the Second Cycle of funding for the 
period 2018-2021. The operational structure was revised for the Second Cycle to become 
more flexible, demand-driven and responsive.  Projects can now be solicited on an 
on-demand basis. They are evaluated against a rigorous rubric to ensure alignment 
with needs on the ground and substantive contribution to the MENA Regional 
Strategy.  Activities that would not receive funding through other World Bank 
channels, but are sorely needed, can access funding through the MENA MDTF. 

The MENA MDTF Team expects to renew the interest of teams Recipient-Executed activities.
The Team will meet periodically with World Bank technical teams operating in these countries to 
identify strategic engagement areas, hidden demand, and programmatic needs. The team will also 
simplify its reporting schedule and issue Quarterly Newsletters with highlights on activities and 
standard financial information, in lieu of the Interim Report. Periodic interviews will be conducted 
with Task Teams to extract outcomes and best practices, all of which will be highlighted and
disseminated in newsletters. The Annual Report has been revised into a more concise document
and its publishing date has been aligned with the World Bank's fiscal year.

The Results Framework has been revamped to ensure closer alignment with the 2015 MENA Regional 
Strategy. It is now centered around three outcome indicators, three output indicators, and six levels 
of beneficiaries, to be reported at the aggregate level. Only projections (based on project by project 
estimates) will be provided for these indicators, as it is challenging to attribute the achievement of 
targets to the MDTF alone.
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MENA MDTF A New Orientation

THE 2015 MENA REGIONAL STRATEGY



PAGE 11

Second Cycle: 2018-2021
The 20 ongoing or recently approved activities are more closely aligned with the priorities and pillars 
of the 2015 MENA Regional Strategy, including support for the pillars of Renewing Social Contract 
(55%), Recovery and Reconstruction (20%), Regional Cooperation (10%) and Refugees and 
Resilience/IDP Shocks (15%). The MENA MDTF will continue its efforts in the Second Cycle to 
promote activities across the four pillars of the MENA Strategy.

The Second Cycle supports activities related to renewing the social contract with a focus on women 
and youth. The Jordan On-the-Job Program, EmpowerHer Maghreb and the pilot Women and Jobs for 
an Inclusive Labor Market in KRG are prime examples. Additionally, the MENA MDTF supported the 
creation of a MENA Youth Platform which began as a moderated online network and has now evolved 
into youth-led projects across the region.

Furthermore, the MENA MDTF is supporting building the blocks for private sector engagement in 
recovery and reconstruction. In Yemen, an activity is looking beyond the immediate food crisis and 
into the private sector’s role in the supply of goods, services, and jobs in Yemen and the 
opportunities and obstacles to doing so. Similarly, the MDTF also supports the preparation of a 
program to improve emergency electricity supply in Libya. In Tunisia, targeted initiatives focusing on 
improving inclusion, deepening decentralization, enhancing leadership capabilities are currently 
supported by the MENA MDTF. In Iraq, a technical assistance activity is supporting the development 
of the regulatory framework for an Iraqi Natural Gas Market, in addition to supporting the preparation 
of a housing reconstruction and repair plan in the liberated areas.

 

FUNDING



The Tunisia Service Delivery Support Activity directly supports the 
Tunisia Urban Development and Local Governance project, which is a 
results-based program to enhance the accountability of local 
governments to citizens by improving their ability to deliver results, 
increasing transparency, and facilitating voice, especially for 
disadvantaged groups and municipalities. The activity has proved 
very effective, and helped produce manuals (e.g. participatory 
planning), guides (grievance redress), trainings, an e-platform, and a 
study tour to Turkey.

This activity directly 
supports one of the 
Bank’s most ambitious 
results-based program 
for lagging regions

The Transforming the Road Sector in Tunisia recipient-executed 
activity aims to improve the efficiency and sustainability of the road 
sector and encourage economic inclusion of lagging regions. It is 
taking a transformational approach to its management, including 
performance-based approaches (the first in MENA’s road sector). The 
activity finances entirely the only technical assistance component of 
the Tunisia Road Transport Corridor. It comprises two activities which 
support the development of a road asset database and 
performance-based contracting.

This activity directly 
supports a large project 
that aims to transform 
regional connectivity in 
Tunisia.

SUPPORTING AND
CONNECTING LAGGING
REGIONS IN TUNISIA

The number of Syrian refugees has reached over 1.5 million in 
Lebanon alone, a staggering one-third of the country’s population. 
This activity seeks to improve social cohesion and social service 
delivery in the most vulnerable Lebanese communities hosting Syrian 
refugees. The key objective of the proposed activity is to increase 
knowledge and promote capacity building to develop innovative 
practices that could be implemented by a national volunteer service 
program.

This critical work 
complements and 
informs our on-going 
support to refugees and 
host countries, including 
through the GCFF, 
especially as the conflict 
lingers and the pressures 
from massive 
displacement persist.
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SOCIAL COHESION
WITH REFUGEES IN
LEBANON



Through the Egypt Youth Engagement Initiative, youth inclusion in 
education programming has been strengthened and monitoring 
reinforced through a number of measures, such as a Youth Inclusion 
Policy Toolkit on best practices and a Policy Brief on Youth 
Participation in Education. To date, the first trainings have been 
designed and completed, and partnerships have been established to 
engage policy-makers. The activity also contributed to the RiseUP 
summit, and supported promising start-ups to participate in a study 
tour and training events.

This activity informed 
the design of a new 
regional Youth platform 
the MDTF is now 
supporting

YOUTH INCLUSION
IN EGYPT

This activity supports the second implementation phase of the 
successful Women Economic Empowerment Initiative (EmpowerHer). 
It is an innovative instrument that targets marginalized, unemployed 
youth graduates and marginalized women in Morocco and Tunisia, 
who face constraints in finding jobs or marketing products produced 
at home, to develop technological solutions that help overcome 
challenges for women’s economic empowerment.

This activity will leverage 
the Bank’s recent 
initiatives such as 
WeMENA (supporting 
young women 
entrepreneurs) and 
We-FI (global women 
entrepreneurship 
financing initiative) to 
truly push this agenda.

WOMEN
EMPOWERMENT
IN MAGHREB

The success of efforts to achieve recovery and reconstruction results 
even prior to a full, peaceful resolution in Yemen will require new 
approaches that take advantage of all existing capacities and 
resources available – including the private sector. This activity aims to 
catalyze private sector activity in Yemen’s recovery and 
reconstruction. It will analyze the private sector’s role in the supply of 
goods, services, and jobs in Yemen and the opportunities and 
obstacles to doing so.

This ambitious activity 
could exemplify creative 
approaches in conflict 
situations, and inform 
the on-going strategies 
and design of operations 
for reconstruction in 
Yemen
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BRINGING BACK
BUSINESS IN YEMEN



During the first cycle, the results framework did not accurately capture key contributions to country 
engagements and the regional strategy. The biannual reporting process was lengthy, and not always 
efficient at deriving broad narratives. At the PCM in 2017, the Donors agreed to a revision of the 
MENA MDTF’s results framework and monitoring and evaluation process, including replacing the 
interim report with quarterly newsletters.

Three major changes were made to the Results Framework: reducing the number of indicators to 
three output and three outcome indicators to improve focus; adding projections along with upfront 
targets to provide context to a project’s achievements and, finally, included six indirect impact 
indicators to assess the MDTF’s impact on the MENA portfolio.

Results Framework & Projections

OUTPUT INDICATORS | 2021 TARGETS

OUTCOME INDICATORS | 2021 TARGETS

Technical Assistance Products | 2021 Target: 40
Cumulative number of technical assistance products (project design, capacity 
building, guidelines) carried out through the MDTF that provide clear and practical 
recommendations, with positive client feedback.

Events | 2021 Target: 40
Cumulative number of dialogue and knowledge sharing events
(workshops, S-S exchange, etc.) leading to clear policy conclusions
in focus areas, using resources from the MDTF.

Policies Influenced | 2021 Target: 50%
Proportion of activities that have at least somewhat influenced policy. (Percentage)

Portfolio Supported | 2021 Target: 4,000
Volume of funding leveraged by MDTF activities for Bank operations and/or programs
(US$ billion)

People Whose Capacity Increased | 2021 Target: 8,000
Total number of people whose capacity increased as a result of MDTF activity (skills 
development, certification programs, training for capacity building, participation in events 
and workshops).

Analytical Reports | 2021 Target: 40
Cumulative number of analytical products produced with resources from the 
MDTF (policy notes, survey work, evaluations, reports) that demonstrate the 
good use of analysis with clear recommendations targeted at policymakers or 
for project preparation.

PAGE 14SOURCE: MENA MDTF Results Framework 2018-2021.
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To better reflect the MENA MDTF’s strategic objective of leveraging its funds to catalyze the MENA 
Regional Strategy’s priorities, six indicators of indirect and estimated impact were added to the 
Results Framework for closer monitoring of achievements.

The Donors acknowledged that attribution of the project’s achievement of targets to the MDTF alone 
would be difficult, so only projections will be provided for these indicators.

In the definitions below, the term “Beneficiaries” includes people positively affected by 
MDTF-supported policies, programs, or activities. This includes such things as employees of 
businesses receiving support, employment generated, or improved access to basic services, i.e. 
education, water, social protection, etc.

Estimated Impact Indicators

Women
Total number of women beneficiaries positively affected 
by MDTF-supported activities

People in Lagging Regions
Total number of people from lagging regions (remote, non-urban 
areas) positively affected by MDTF-supported activities

Refugees/IDPs
Total number of refugees/IDPs positively affected by 
MDTF-supported activities

Youth
Total number of youth beneficiaries positively affected 
by MDTF-supported activities

Host Communities
Total number of people in host communities positively 
affected by MDTF-supported activities

Conflict-Affected People
Total number of conflict-affected people positively 
affected by MDTF-supported activities



MENA
Connecting Voices in MENA

$278,908 / $278,908
100%

Djibouti
Djibouti Qat - Improving Youth Well Being and Opps

$362,283 / $362,283
100%

Egypt
Egypt Youth Engagement Initiative

$378,645 / $378,645
100%

Yemen
Enhancing Governance through Public
Procurement in Yemen

$322,296 / $322,296
100%

DISBURSED/ALLOCATED ($)COUNTRY
PROJECT

Tunisia
Communication for Policy Reform in Tunisia

Egypt
Egypt Enhancing Participatory Monitoring
and Community Engagement

$177,563 / $177,563
100%

$723,266 / $723,266
100%
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FINANCIAL SUMMARY
First Cycle 

Contributions

Disbursements

Allocations

MILLIONS

First Cycle
2012-2017

Second Cycle
2017-2021

Total
2012-2021

$20.3M

$17.9M

$14.6M

$12.2M

$12.2M

$12.2M $2.4M

$5.7M

$8.1M

First Cycle 
June 30, 2018

ANNEX PROJECT DATA



Maghreb
Parliamentary Strengthening in Tunisia and Morocco

$249,442 / $249,442
100%

MENA
Promoting Social Entrepreneurship in MENA

$338,313 / $338,313
100%

Egypt
Service Delivery and Government Reform in Egypt

$311,703 / $311,703
100%

Jordan
Service delivery in Jordan's Health
and Education Sectors

$386,849 / $386,849
100%

MENA
Sharing Know-how in Subsidy Reform

$341,692 / $341,692
100%

MENA
SIRI – Syria Damage and Needs Assessment

$499,914 / $499,914
100%

Tunisia
Strengthening Accountability and
Oversight Institutions in Tunisia

$200,657 / $200,657
100%

Regional
Enhancing Microfinance Outreach
– Women and Youth

$704,139 / $704,139
100%

Morocco, Yemen
Gender informed Design/Gender Learning
and Operational Initiative in Morocco and Yemen

$336,500 / $336,500
100%

Morocco
Governance and Accountability in the
Moroccan Health System

$316,638 / $316,638
100%

Morocco
Inclusive Groundwater Management in Morocco

$777,601 / $777,601
100%

Iraq
Iraq KRG Capacity Building TA for Ministry of Education

$219,949 / $219,949
100%

Egypt
Land Acquisition in Egypt

$360,768 / $360,768
100%

Egypt
Mainstreaming Beneficiary Feedback in Egypt

$323,265 / $323,265
100%

MENA
MENA Early Stage Innovation Technical Assistance

$167,467 / $167,467
100%

MENA
Expanding the Engagement of Youth Inclusion
and Peace Building in Iraq

$217,244 / $217,244
100%

MENA
Increasing Knowledge – Learning of SSN
and ALMPS in MENA

$441,959 / $441,959
100%
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Jordan
Strengthening Accountability for Improved
Education Services in Jordan

$812,680 / $812,680
100%

Lebanon
Strengthening Financial Oversight Capacity
of the Lebanon Parliament

$285,668 / $285,668
100%

Maghreb
Supporting Economic Governance Transition
in Morocco and Tunisia

$420,507 / $420,507
100%

Yemen
TA to Yemen for Post National Dialogue Transition

$160,125/ $160,125
100%

Tunisia
Tunisia PforR Service Delivery Support

$489,911 / $489,911
100%

Yemen
Yemen Decentralization and
Local Governance Initiative

$416,820 / $416,820
100%

Lebanon
Youth Employability in Lebanon

$349,994 / $349,994
100%

Egypt
Building M&E Capacity for Hepatitis C
Response in Egypt

$37,185 / $37,185
100%

Jordan
Dissemination of Governance, Service Delivery
& Outcomes

$60,148 / $60,148
100%

MENA
MENA Life in Transition Survey

$22,606 / $22,606
100%

Djibouti
Support for Parliament in Djibouti  

$250,000 / $250,000
100%

Egypt
Upper Egypt Governorates Development Program  

$350,000 / $350,000
100%
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Jordan
On-the-Job-Program

$242,878 / $250,000
97%

Tunisia
Transforming the Road Sector in Tunisia*

$583,669 / $909,000
64%

MENA
MENA Regional Youth Platform

$235,249 / $280,000
84%

Yemen
Catalyzing the Private Sector Role in Recovery
and Reconstruction in Yemen (BBB)

$74,474 / $250,000
30%

Tunisia
Support to Deepening Decentralization and
Improving Inclusion in Tunisia

$66,303 / $300,000
22%

Tunisia
Understanding Child and Adolescent Skills
Development in Tunisia

$44,464 / $250,000
18%

Tunisia, Morocco
Women Economic Empowerment
- Empower Her Maghreb

$80,263 / $325,000
25%

Iraq/KRG
Women and Jobs for an Inclusive Labor Market
in KRG: A Pilot Program

$176,189 / $300,000
59%

Lebanon
Developing Innovative Practices for Improving Social
Cohesion between Lebanese and Syrian Refugees Living
in Host Communities

$177,067 / $250,000
71%

Regional
Addressing Health Needs of Syrian Refugees

$248,451 / $280,000
89%

Regional
Water Scarce Cities Initiative

$65,034 / $120,000
54%

Regional
World Development Report 2018 Regional Events

$99,829 / $100,000
100%

Djibouti
TA for Design of an Incremental Home
Improvement Program in Djibouti

$121,324 / $150,000
81%

DISBURSED/ALLOCATED ($)COUNTRY
PROJECT
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*Recipient-Executed | **Pending Activation

Jordan
Household Expenditure and Income Survey
(HEIS) TA 2017/2018

$73,883 / $100,000
74%

Tunisia
Supporting the Implementation of Key Economic
Reforms in Tunisia: Thinking and Working Adaptively

$9,407 / $300,000
3%

Syria
Economic Analysis of Refugee Returns in
Syria (Analytical Roadmap)

$60,158 / $300,000
20%

Libya
Libya Preparation of Emergency Electricity
Supply Improvement

$0 / $250,000
0%

Iraq
Iraq Natural Gas Market Framework TA

$16,662 / $350,000
5%

Iraq
Iraq Emergency Housing Reconstruction and DNA**

$0 / $400,000
0%

Iraq
Iraq Education Development Support Operation

$10,646 / $200,000
5%
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www.worldbank.org/en/programs/middle-east-and-north-africa-multi-donor-trust-fund

For more information & updates go to


