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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STAFF LOAN COMMITTEE 
(This document is for the use of the President, Vice Pres i dent and members 

of the Staff Loan Coamittee only. Its contents should not be communicated to 
other per sons except in the course of duty.) 

Minutes of ~taff Loan Committee Meeting held Monday, January 12, 1953 at 
4:10 p.m. in Room 1005 

lo Present: 

M:r'o Eo Black :rvrr. Ho ~ Riley 0 

lvtr. o Lo Garner fr. R. H. Demuth GARCHIVES 
Mr. ~lo B. Iliff Mro J. Rucinski 
Mro A. s . G. Hoar Mro 0 ~ dewereld 
Mro J. Bo Knapp Mr. Jo Ho .. dler 
Mr. D. Sommers Hr. H. G. • ~ oolley, Secretary 
Mr. Ho Ho Hendels 

2. United Kin:;;dom 18% capital Subscription 

The Committee considered the memorandum dated January 12 on the scheme 
for the provision of sterling to be lent by the Bank to Comraonwealth countries, 
and 

AGREED that 

acceptance of the scheme was desirable, subject to: 

(a) the omission of the last sentence from parao 7; 

(b) amendment of para. 14 so that the procedure for consultation 
would be considerably less detailed; and 

APPROVED that 

(a) Hessrso Iliff and Sommers should discuss any changes considered 
desirable with the Executive Director for the United Kinodom and 
his alternate; 

(b) after satisfactory changes had been made, the Executive Directors 
should be informed of the essence of the scheme. 

J. The meetino adjourned at 5:20 pom• 
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STAFF . LOAN COMMITTEE 
(This document is for the use of the President, Vice President and members 

of the Staff Loan Committee only. Its contents should not be communicated to 
o t he r persons ex c e p t in t he co ur s e of du t y • ) 

Minutes of Staff Loan Committee Meeting held Thursday, January 15, 1953 at 
3:00 p.m. in Room 1005 

1. Present: 

Mr. Lo Gamer 
Mro • • B. niff 
Mr. J. B· Knapp 
Mr. n. Sommers 
Mr. H. - Riley 
Mr· Jo Rucinski 
Mr. s. R. Cope 
Mro s. dewereld 
Mro J. Ho er 
Mr· H. Go • woolley, 

In attendance: 

Mr. p. cheson 
Mr. Brion 
Mr. • Broches 
111'· L. Cancio 
}{r. J. Connors 

2. Brazil 

Secretary 

Mr· E. de Vries 
M:ro C• Flesher 
Mro W. L• Jago 
Mr. H. o Larsen 

CLA IF 

JUN 1 3 20f 

WBG HIVES 

Mr o S. Li.pkow:t tz. 
Mro R. Quandt 
Mr. H. B • .R:tpman 
Mr. o. • Schmidt 

The Committee considered Memorandum SI£/0/533, ffl~ssion to Brazil • dated 
J ua.ry 12, 1953 and Report m-2 "Current EConomic conditions and Prospects 
of Brazil" dated Januacy 14, 1953, and 

AGREED that 

(a) events last year in Brazil had gravely distlmb the Bank; 

(b) subject to: the Brazilians providing information and assurances aking 
the four projects acceptable to the Bank along the lines generally indi• 
cated in Annexes (a) to (d) to SI£/0/533 (except that in the case of 
the Hight¥q Project the Mission should examine whether it might be 
preferable for this loan to be made to the Federal Government), the Bank 
would be prepared to negotiate lo:ms for these projects during the coming 
year up to a maximwn of approximately 3.5 milliono In the event that 
this approximate amount was found insufficient to cover the foreign ex­
change financing required from the Bank for the four projects, the number 
of projects in which the Bank could participate might have to be reduced; 

(c) as arrangements had a.Lrea.dy been made, the Bank should proceed with 
examination of the technicaL aspects of the Port projects but at the 
same time it should be made clear to the Brazilians that this did not 
in aey w:q commit the Bank to a loan for these projects; 
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STAFF . LOAN COMMITTEE 
(This document is for the use of the President, Vice President and members 

of the Staff Loan Coamittee only. Its contents should not be communicated to 
o t he r per sons ex c e p t in t he co ur s e of d u t y • ) 

Minutes of Staff Loan Connnittee Meeting held Thursday, January 15, 1953 at 
3:00 p.m. in Room 1005 

1. Present: 
c A I E Mr. Lo Gamer 

Mro • • B. n1rr JUN 1 3 2 f Mr. J. B. Knapp 
Mr. n. Sommers WBG HIVES Mr. H. Riley 
Mr. Jo Rucinski 
Mr. s. R. Cope 
Mro s. dewereld 
Mro J. Ho Adler 
Mr. H. Go • vibolley, Secretary 

In attendance: 

Mr. p. cheson Mr. E. de Vries Mro S. Lipkow.L tz. 
I.fr. Brion Mro c. Flesher Mro R • Quandt 
Mr· • Broches Mro • L• Jago Mr. H. B. Ri.pman 
1-fr. L. Cancio M;r. H. o Larsen Mr. o. • Schmidt 
1-!l'. J. Connors 

2. Brazil 

The Committee considered Memorandum SJ.JJ/0/533, IJM;i.ssion to Braziltt dated 
January 12, 1953 and Report 'WH-2 •tcurrent EConomic conditions and Prospects 
of Brazil" dated January 14, 1953, and 

AGREID that 

(a) events last year in Brazil had gravely disturbed the Bank; 

{b) subjec-t to: the Brazilians providing information and assurances making 
the four projects acceptable to the Bank along the lines generally indi­
cated in Annexes (a) to (d) to SI£/0/533 (except that in the case of 
the Highli~ Project the Mission should examine whether it might be 
prei'erable for this loan to be made to the Federal Government), the Bank 
would be prepared to negotiate loans for these projects during the coming 
year up to a maxilm.un oi' approximately 3.5 milliono In the event that 
this approximate amount was found insufficient to cover the foreign ex­
change financing required from the Bank for the four projects, the number 
of projects in which the Bank could participate might have to be reduced; 

(c) as arrangements had a.Lready been made, the Bank should proceed with 
examination of the technicaL aspects of the Port projects but at the 
same time it should be made clear to the Brazilians that this did not 
in aey way commit the Bank to a loan for these projects; 
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(d) future lending to Brazil by the Bmk, beyond the approximate amount of 
35 million ref erred to in (b) above, should be pre die a ted on: 

(i) satisfactory progress in working off the conunercial backlog; 

(ii) a definite trend indicating probability of a sustained balance 
of p~ents improvement; 

(e) the future role of the Bank in Brazil would depend greatly on the 
policy of the new u.s. Government about financial assistance by the 
UoS• Government to Brazil. 

APPROVID that 

(:£) the mission headed by Mr. andt should proceed to Brazil as already 
planned but should be careful not to create the impression that the 
Bank was reaqy to conduct immediate loan negotiations for the four pro­
jects described but should endeavor to obtain the information and 
assurances desired, advising the Bank of any serious changes and dis­
cussing the mission•s recommendations with the Bank before commencing 
loan negotiations; 

(g) the examination of the port projects should proceed in accordance 'tdth 
clause ( c ) above; 

(h) Mr. Knapp in his visit should inform the Brazilian Government fully and 
fra1kly of the information contained in Report; · -2 on urrent Economic 
Conditions and Prospects of Brazil" and of the Bank•s position as 
indicated in clauses (b), (c) and (d) above; and 

(j) Mr. Knapp should prepare a summary of the statement that he would make 
to Minister La£ er and clear it 1d th Mr. Black. 

3. The meeting adjourned at 6: 05 p.m. 
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STAFF LOAN tOMMITTEE 
(This document is for the use of the President, Vice President and members 

of the Staff Loan Coamittee only. Its contents should not be communicated to 
other persons except in the course of duty.) 

Minutes of Sta.t:f Loan Committee Meeting held Monday, January 19, 1953 at 
11: 30 a.m. in Room 1005 

1. Present: 

M;r. R· L. Garner 
Mro • A. B. Iliff 
Mr· -• s. G. Hoar 
Mre Lo Bo Rist 
Mr. R. H. Demuth 
Mr. H. w. Biley 
l-ire J o RUcinski 
Mr. So · dewereld 
Mr. A· Broches 
Mr. H. G. • olley, Secretary 

In attendance: 

Mro So R. O>pe 
Mr. P. Fo Craig•l·iartin 
Mr. J o V. Fletcher 

2. Nigeria 

Mro Po French 
Mr. Bo Bo King 
Mr • Mo 11· Mende1s 

CLA 
JU 1 20 

GA CHIVE 

Mr. F. Mo Oppenheimer 
Mr • Eo • Rembert 

The Committee considered Memorandum SIC/0/535 ''Report on a visit to 
Nigeria by Mr. Bo B• King" dated Januaey 15, 1953, and 

APffiOVl!D that 

the Bank should infonn. the British Colonial Office informally, .follor2ing the 
procedure used in the case of the Mission to Jamaica, that if requested by the 
Nigerian Government, the Bank would be prepared to send a preJimitiary mission 
as recommended in para. 14o 

The Committee postponed to January 2l the oral report by Mr. t phens on 
his recent visit to Syria. 

4. Criticisms of Bank Missions 

The Cormni.ttee noted doubts about some of the methods of the Bank• s missions, 
eJqr essed by Dro Kindleberger in an article in the November 1952 issue of the 
Harvard ·ew of Economics and statistics (Bank Press Digest 965 of December 23), 

AGREED tlia t 

Dro Kindleberger should be invited to meet with a small group of Bank staff and 

\ 
\ 
I 
I 

I . I 
-' 

probably others at the Bank to discuss his criticisms. 

5. The meeting adjourned at 12:05 Pomo 
_____ ........ ,~ ... 
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STAFF LOAN tOMMITTEE 
(This document is for the use of the President, Vice President and members 

of the Staff Loan Coamittee only. Its contents should not be communicated to 
other persons except in the course of duty.) 

Minutes of Staff Loan Committee Meeting held Friday, January 16, 1953 at 
10: 30 a . mo in Room 1005 

l o Present: 

· Iv!r. Ro Lo e-arner 
Mr. 1-If> A. B. Iliff 
Mr. H. 1-I. Riley 
Mro J . Rucinski 
Mro So Ro Cope 
Iv!ro o. # . schmidt 
r1r. s . · lde1vereld 
J.ir e J . Ho Adler 
Mro H. G. A. Ioolley, Secretary 

In attendcn ce: 

11r. R. Brion 
Mr. I . Po cargill 
Mr. E. clark 
Hr . E· deVries 

2. India - Damodar Valley Corporation 

Mr. 
Mr. 
N'ro 
:t-1r. 

DE.CLASSIFIED 

JUN 1 3 201 

W13G ARCHIVES 

H. N. Graves 
G. Marshall 
Eo ·vro Rembert 
G. M. treet 

The Committee considered the "Report and Recormnendations of the Presi­
dent to the EKecutive Directors concerning a Proposed Loan to India dated 
Januar.y 15, 1953, and the appendices attached thereto, and 

APPROVED 

these documents, with certain minor changes, and 

AGREED that 

(a) 

(b) 

the documents, amended as necessar,y, should be distributed to the 
Executive Directors p . m. J anuacy 16 and that the Executive Directors 
absent in New York should be informed that this -vras being done; and 

a meeting of the Executive Directors should be called for Januar,y 
23 for presentation of the loano 

3. The meeting adjourned at 11:15 a.m. 



FORM NO. 61 

I 4. 48) 

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STAFF LOAN COMMITTEE 
(This document is for the use of the President, Vice President and members 

of the Staff Loan Coamittee only. Its contents should not be communicated to 
o t he r person s ex c e p t in t he co ur s e of du t y • ) 

Minutes of Staff Loan Committee Meeting held dm sda;,v, January 21, 1953 at 
3:00p.m. in Room 1005 

1. Present: 

Mr. E. R. Black 
Mro R. L. oarner 
Mr. ri. J •• B. D.i.ff · 
Mr. A. S. G. Hoar 
Mr. H. Wo Riley 
Mr. L• B. Rist 
Mr. R. H· Demuth 
Mr. J. Rucinski 
Mr. s. dewereld 
Mr • E. E. Clark 
Mro 0. • Schmidt 
Mr. H. G. Woolley, Secretary 

In attendance: 

Mr. F. Bochensld.. 
Mr. Po F. Craig-Martin 

2. syria 

CLAS IFIE 

JU 1 3 20 

GARCHIVES 

Mr:'. E. · o Rembert 
Mro F. Do tephens 

The Committee considered an oral report by Mr. Stephens and Mem.orand 
SEC/0/534 "Syria - Loan Negotiationsu dated Januar,y 13, 1953, and 

APPROVED 

generally the action taken by Mro stephens, and 

AGREED 

(i) Port of Latakia 

The withdrawal of Gibb and Coo as engineering consultants had left a con­
fused situation and it was unlikely that the Bank would ~1ant to participate in 
the project. 

( ii) Oil Refinery I 

Mr. Tim Wilkinson of Asiatic Petroleum should be asked w:q.ether Iraq 
Petroleum company was prepared to build the refinery for its o~ account and, 
if so, was making an offer to do so to the s.yrian Gover.nmento \ 

(iii) Roads Project 

The Bank would continue the study of the technical aspects o£ the counter­
suggestions submitted by the S,yrian authorities. 

' .~.._ I 
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(iv) Euphrates Dam 

The Bank would consider sending Mr. de Fargues to Syria to complete 
the preliminar,y irrigation stuqy. 

3· The meeting adjourned at 4:10 Po~ 
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PY No. __ _ 

SLC/M/402 
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{This docuMent is for the use of the President, Vice President and members 
of the Staff Loan Coaaittee only. Its contents should not be communicated to 
other persons except in the course of duty.) 

Minutes of ~->taf'f Loan Committee Meeting held lilonday, January 26, 1953 at 
11: 00 a.m. in .Room 1005 

1. Present: 

M;r. E· .R. Black 
Mr o R. L. Garner 
Mro Uo • B. Iliff 
Mro L• B. "Rist 
}fi'o Ho W. Riley 
11r. J. RUcinski 
Mr· S. Aldewereld 
Mr. • Broches 
Mr. H. • Larsen 
Mr. H. G. A. Voolley, Secretary 

In attendance: 

Mr. Y.tilton Cross 
l.fr. Do Fontein 
Mr. H. N. Graves 

2. Ethiopia 

ECLASSI E 

JUN 1 3 20f 

WBG ARCHIVES 

Mr. Ho Prod t homrne 
Mr' o B. piro 

The Committee considered Memorandwn SW/0/537, nEt;hiopia" dated January 
21, and 

APffiOV.ID 

generally the recommendations about the three projects, contained in paras. 
10 (a), (b) and (d), 15 and 21, subject to the letter to Mr. Baranski, for 
communication to the Board of the Development Bank, stating the Bank•s views 
rather than coy action the Bank might take, and including that in the Bank• S 
judgement unless the Development Bank continued some loans to industry, the 
Development Bank would have little need for forei exchange before eXpiration 
date of the Loan (August 1954) and if' the procee s were not used by then, 
Ethiopia would lo se the availability of this capital. The Committee also 

AGREED that 

(a) some thought ·.shouJ.d be given to sending an · engineer to Ethiopia 
before ~ additional road loans were made to check the progress of the 
present Highw~ Project. 

(b) the question of sending a general survey mission, including an 
economist, to Ethiopia should remain open until after Mr. Black•s forth­
coming visit to Ethiopia. 

3o The meeting adjourned at 12:05 pom• 
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Copy No. __ _ 

-1'LC/ M/403 
~t!.E.UW!llAl. 

(This document is for the use of the President, Vice President and members 
of the Staff Loan Coamittee only. Its contents should not be communicated to 
o the r persons ex c e p t in t he co ur s e of d u t y • ) 

N:inutes of Staff Loan Committee Meeting held \tlednesdcw-, January 28, 1953 at 
3: 00 p.m. in Room 1005 

1. Present: 

Mr. Ro L. Garner 
:r-tr. • s. G. Hoar 
!r. Lo Bo Rist 

Mr. Ro Ho Demuth 
11r. J o Rucinski 
Mr. s. Aldewereld 
Miss v. Morsey 
Mr. H. Go • Woolley, §~eretar,y 

In attendance: 

Mr. o R. Cope 
Mr. P. Fo Craig-Martin 
Mr. :t-r!il ton eros s 

2. Iceland 

Mr. J. Ho Haralz 
Mr. L• Kephart 
Mro M. M· Mendels 

The Committee considered Memorandum SJ.£/0/532, 
Toward Iceland" and the armexes thereto, and 

APPROVEJ g nerally 

CL 

JU 1 3 20 

GARCHIVE 

Mr. Eo • Rembert 
Mr. o evens on 
Mr. 1 . Baranyai 

ank Lending Policy 

the reconnnendation contained in para. 30 of the Memorandwn; and 

AGREED that 

the communication to the GOvernment of Iceland should state in effect that 

(a) while the Bank found that the creditworthiness of Iceland was such that 
additional loans in moderate amounts might be considered, the Bank as 
not prepared to consider loans for the agricultural and/or cement pro­
jects unless it received the assurances on the points listed in para. 
30 of SW/0/532; and 

(b) the Bank was ready to send a representative to Iceland for discussions 
on these and related matters. 

3. The meeting adjourned at 4:05 p.m~ 



FORM NO. 61 

( 4. 48) 

INTERNATIONAL BANK FOR RECONSTRUCT ION AND DEVELOPMENT 

STAFF LOAN COMMITTEE 
{This document is for the use of the Presiden t, Vi c e Presi dent 

of the Staff Loan Coamitte e only. Its contents should no t be commun icat ed to 
other persons except in the course o f duty . ) 

Minutes o£ Staff Loan Committee Meeting held Monday, February 2, 1953 at 
11: 30 aom. in Room 1005 

1 . Present: 

Mro Eugene R. Black 
Mr o R. L. Garner 
Mr. W. A. B. Uiff 
Mr. ·• s. G. Hoar 
Mr. Ho • Riley 
t..tr. L. B. Rist 
Mr. Ro H. nemuth 
Mr. J o Rucinski 
Mr. s. JAldE:nvereld 
Mr. A· :sroches 
Mr. Ho G. A. "WOolley, Secretary 

In attendance: 

Mr. Lo G. Butcher 
Mro S. Lipkowi tz 
Mro M. M. Mendels 

2o Yugoslavia 

ECLASSIFIED 

JUN 1 3 2014 . 

GARCHIVES 

Mro M· M· Rosen 
Mrs. C. • Ryshpan 
Mro • B. Spottswood 

The Committee considered SI.C/0/538 "Proposed Loan of $30,000,000 
Equivalent to Yugoslavian d the documents attached thereto (EA-4, Loan 
dministration Report; EA-5, Current Economic Developments and Credi tworthi­

ness of Yugoslavia; draft Loan Agreement; and draft explanatory letter to 
the Bank from the Republic of Yugoslavia) and 

APPROVED 

(a) the recommendations in paraso 4, 5, 6 end 7, and 9 of SLC/0/538 about 
the unallocated reserve, consul·tation elau'Se, debt ceiling and tenns 
of the loan, respectively; 

(b) the recommendation in parao 8 about the commitment charge, subject to 
no change being decided as a result of the forthcoming meeting of the 
Financial Policy committee on this subject; 

(c) the documents attached to SW/0/538; and 

:AGREED that 

(d) the rate of interest (including 1% commission) should be 4-7 /8%; 
-

(e) a meeting to consider the Technical Report on the projects and the Report 
and Recommendations of the President should be called for Tuesdcv, . 
February 3, at 3: 00 pom. 

3. The meeting adjourned at, 12: 25 p. m. 
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STAFF LOAN COMMIT EE 
(This document is for the use of the President, Vice Presi dent and membe r s 

of the Staff Loan Coamittee only. Its contents should not be communicated to 
o t he r p e r sons ex c e p t in t he co ur s e of d u t y • ) 

Minutes of Staff Loan commmtee Meeting held Tuesday, Febru~J 3, 1953 at 
3: 00 p. m. in "Room 1005 

1 . Present: 

Mr. Ro L. Garner 
Mr. 1-1. A. B. Iliff 
Mr. Ao s. G. Hoar 
Mr. L. B. Rist 
Mro Ro Ho Demuth 
Mro Ho • Riley 
Mro s. dewereld 
Mr. Ao Broches 
Mr· H. G. A. ~olley, 

In at.tendance: 

Mro Ho !i. Graves 
Mr. s. Lipkovdtz 
Mr· D. Mallon 
Mr. Mo M. Mendels 

2. YUgoslavia 

Secretary 

The Committee considered 

ECLASSIFIED 

JUN 1 3 2014 

GARCHIVES 

Miss V. Morsey 
11r. Ho l-1o :Rosen 
Mr. • Do Spottswood 

(a) Report T.o.4 echnical Report on the Projects included in the 
Second YUgosl av Loan Application and the Annex thereto, dated 
January 30, 19.53; 

(b) The draft uReport and Recommendations of the President to the 
Executive Directors concerning a Proposed Locn to YUgoslaVia" 
dated February 3, 1953; and 

APffiOVED 

these documents with minor alterations. 

3. The meeting adjourned at 4: 10 p.m. 
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STAFF LOAN tOMMITTEE 
(This docu•ent is for the use of the President, Vice President and member s 

of the Staff Loan Coamittee only. Its contents should not be communicated to 
other persons except in the course of duty . ) 

Minutes of aff Loan Committee Meeting held Mondc:v, February 16, 1953 at 
11:00 a. m. in Room lOo5 

lo Present: c 
Mr. Ro L. Garner 
Mr. vl. • B. Iliff 

Hro Fo Gregh J Mr. Oo • Schmidt 
Mro A. s. G. Hoar 
Mro L. Bo Rist 

Mr. s. ldewereld G c 
Mr.- A. :sroches 

r1ro Ro H. Demuth Mr. H. G. • vbolley, Secretary 
Mr. H. o Riley 

In attendance: 

Mro F. ~ • Consolo Hr. B. B• King 
Mro Fontein 
Mr. P. French 
Mr. D. Gordon 
Mr. L. Kephart 

2. Nicaragua 

Mro Ho ,. . Larsen 
Mr. Mo L. Lejeune 
Mr. Jo c. Mehaffey 
Mr. J . Rucinski 
fl .. · F- !fl. Ofp e .... he t ~e.-v-

The Connnittee considered Memorandum c/0/539, "Proposed Bank Operating 
Mission to Nicaragua and Possibly Panama" dated February 10, 1953, and 

REED 

with the conclusions contained in paras. 32 and 33; 

NorED 

that Messrs . Garner and Consolo would if possible meet with Mro Delgado 
(fonner Hinister of &onomy and now Executive Director of the Fund) on 
February 17 to discuss questions that had arisen regarding the status of 
the Bank 's special mission; and 

APPROVED 

the recommendations contained in parao 34. 

3. Northern Rhodesia 

The Committee considered the docmnents on the proposed Loan to the 
Territor,r of Northern Rhodesia, and 

PRO Trill 

(a) the draft Loan, Subsidiary- and Guarantee reements; 

(b) the draft Report and Recommendations of the .President to the Executive 
Directors, subject to the fol~wing amendments: 
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(i) para. 9 - 'increasingn to be substituted for tiiminishing ; 

(ii) paras. 18 and 19 - to be revised to show in more specific ter.ms 
that the Bank would be justified in making this loan in dollars 
(or other foreign exchange) because the provision of capital on 
a large scale by the United Kingdom for investment at home and 
abroad gives rise to a substantial need for foreign exchange). 

(iii) paraso 23 - 27 to be removed and a statement to be substituted 
to the effect that, based on the general creditworthiness report 
on the United Kingdom, the President is satisfied that the United 
Kingdom as guarantor will be in a position to meet its obligations 
\Ulder the proposed loan; 

(iv) parao 28 - to be revised to sholv that Northern Rhodesia is to be 
the borrower in deference to the preferences of both Rhodesias and 
the United Kingdom; 

( v) para. 30 - to be revised to state that the disbursement procedure 
will be the normal procedure and without the special modification 
employed in the southern Rhodesian loan. 

4. Creditworthiness of the United Kingdom 

The Committee 

AGREED that 

(a) the study of the creditworthiness of the United Kingdom be directed 
a program of colonial lending by the Bank rather than at the Norther 
Rhodesia loan by itself; and 

(b) the economic study recently completed by Dr. varvaressos (.EI::-8) should 
be distributed to the Cormnittee and should be considered, with the 
report now being prepared on the creditworthiness of the United Kingdom, 
at a future meetingo 

5. EConomic Development Institute 

The Committee postponed consideration of the 11Preliminary Draft Pros­
pectus for an Economic Development Institute" to a meeting to be called for 
Febru~ 17 at 3:00 pom. 

6o The meeting adjourned at 12:40 p.mo 
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Minutes of s·t,aff Loan committee Meeting held Tuesday, February 17, 1953 at 
3:00 Pom. in Room 1005 

Io Present: 

Mr. R. Lo Garner 
Mr. Wo A. B. Iliff 
Mro A. S. G. Hoar 
11r. D· Sommers 
Mr. Lo B· Rist 
Mr. H. Demuth 

In attendance: 

J. H. ·cner 
~1r. • Broches 

II. Economic Development Institute 

Mr. H4 o Riley 
Mr. F. Gregh 
Mr • O. Ao Schmidt 
Mr. S. JUdewereld 

WBG ARCHIVES 

Mro H. G. A. \<JC>olley, Secret~ 

Hr. P. French 
Mr o !II o M· r-rendels 

The Committee considered the npreliminar,y Draft Prospectus for an 
EConomic Development Institute and 

AGREED that 

Ao the prospectus should be rewritten in memorandum f onn: 

lo not ing tha·c discussion on the subject in the Bank to date had 
indicated that the matter might be approached along the lines 
of the memorandum; 

2o setting forth the Bank• s ideas and the reasons for them, including: 

(a) the need for such an Institute; 

(b) the purposes of the instruction; 

(c) the reasons for its establishment by the Bank rather than by 
a University or other institution; 

(d) possible cost, mich had been estimated at about 01 000 per 
student; 

(e) qualifications for admission, in a more precise manner, ioe. 
that 

(i) establishment of the Institute would not be justified 
unless there was strong assurame that it would be able 
to . obtain mature, responsible participants alreaey in, 
or intended to go in, government service at a fairly high . 
level, and likely to go to higher levels; 

(ii) standard\ for admission should not on a:ny account be 
lowered. 
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(f) further specialized courses might be found desirable after 
experience. 

Bo the proposed tnstitute Board should have good academic standing and a 
certain amount of independence regarding the roademic side of JGhe insti­
tution; 

c. the Director of the Institute should, if possible, have had experience 
both in the development field and as an academic administrator; however 
perhaps a university or the Bank•s staff could assume a great deal of 
the administrative burden; 

D. while, in building up the Institute, care should be taken not to draw 
too heavily on the Bank•s staff and thus impair the main purpose of 
the Bank, the Institute staff should, at the Ben kt s discretion: 

lo be interchanged with Bank staff to provide the Institute with a 
wider range of instructors and so that faculty members might 
obtain or renew practical experience; 

2. when not required for Institute work, be available for service 
in the Bank; 

E. the office of the General counsel should examine legal requirements 
relative to the stablisl~ent of such an L~stitution in the ~strict 
of ColllDlbia; 

Fo e· . ·a memorandum had been revised it should be discussed infor.mally 
with academic and Foundation authorities in order to get their ideas 
and improve it; 

Go the Executive Directors should then be informed of the position; 

H. if satisfactory progress had been made, Foundations might then be 
approached fonnally regarding contributions; 

J. the time of co encement of the Institute should be left flexible. 

III. The meeting adjourned at 4:40 p.m. 
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I-ti.nutes of Staff Loan Committee Meeting held Fridczy-, Februar.r 20, 1953 :t 
2: 30 pomo in Room 1005 

' 

1 . Present: DECLASSIF E. 

l1ro R. L. Garner Mr. Fo Gregh JU 1 3 20 
Mr. w. A. B. Iliff Mro S. A].dewereld 
Mro 0 s. G. Hoar Mro • Broches GARCHI 
Mr. Lo B· Rist }ir. H. ~i'o La:rsen 
Mr. • .H • Demuth M:. H. G. • Woolley, Secretary 
Mr. H• ., Riley 

In attendance: 

Mr. Jo c. de Wilde Hr. J o Rucinski 

2. Japan 

The Committee considered Report AS-5 flBrief Report and Recorrunendations / 
of the Illternational Bank Mission to Japan, n- and J 

Noting that the report was of a preliminary nature for discussion purposes, I 
f AGREED 

(a) general]y with the approach to the Japanese problem recommended 
therein; 

{b) that no quick steps could be taken, and that before the Bank \
1 corumi tted itself to any loan policy regarding Japan 

(i) a full report should be completed; 

(ii) in addition to discussions with UoSo authorities, authorities 
of other member courrt.ries particularly concerned should be 
consulted at an early stage; 

(c) that the Report should be restricted to Committee members and to 
staff members to whom its use was essential in their worko 

3. The meeting adjourned at 4:15 p . mo 
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Minutes of Staff Loan Committee Meeting held Mond , March 2, 19.53 at 
9: 30 a . m. in Rmo 100.5 

l o Present: 

Mr. Ro L. Garner 
?v1ro 11. A. B. Iliff 
Mro A. s. G. Hoar 
Mr. Fo Gregh 
Mro Lo B. Rist 

In attendance: 

Mro s. Ro Cope 
Hro Ao Kamarck 
Mr. H. Lo Lejeune 

Mr. Oo o Schi!lidt JU 1 3 
Mr . S o dev-;ereld 

h BG CHIVES Mr. o Broc es 
Mro 1 o Lopez-Herrarte 
1ro H. G ~ A . ... oolley, Secretary 

Mr . o Eo Matter 
Mr o F o M. Oppenheimer 
Mr o K. varvaressos 

2. Credi tvJ"Orthiness of the United Kingdom 

The committ ee considered Report EA- 8, he International Economic and 
FinanciaL Position of the United Kingdom dated Februa.:r"1J 20, and Report ED- 8, 

Post-Korean Developments and Prospects - The United Kingdom" dated February 
9, and 

APPROVED 

these reports with minor changes; and 

REED 

that they should be distributed to the Executive .Directors . 

3. Italy 

The Comrni ttee 

AGREED 

that consider ation of Report j -7, "Report ani Recommendations of the Mission 
to Italy should be postponed t o a meeting called for 2: 30 p. m., March 2. 

4. The meeting adj ourned at 11: 40 a. m. 
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Minutes of Staff Loan Committee Meeting held vlednesday, February 25, 1953 
at 3: 00 p. mo in Room 1005 

1. Present: 

Mr. ~ . A. B. llifi' 
r1r. Fo Gregh 
Mr. A. S . G. Hoar 
Mr. Do Sonnners 
Mr. L. B. Rist 

In attendance: 

Mr. .1!,; 
0 Beecroft 

Mr. D. Fontein 
Mr· Po French 

2. Greece 

1-1ro H. ~ • Riley 
Mro o., • schmidt WBG CHIVE 
Mr. s. Aldev1ereld 
Mr., H .. G. A. 1!Joolley, Secretary 

Mr. Ho M· Rosen 
Mrs" c. Ryshpan 
1-ir• So Po Wheelock 

The committee considered EA-6 Proposed Bank Policy for Greece and 
noted the recent invitation by the Greek Government to Mr. Black to visit 
Greece, and 

AGREED that 

(a) 

(b) 

(c) 

(d) 

the present situation should be discussed 1~th the u.So GOvernment, 
and with the Greek Minister of coordination during his forthcoming 
visit to 1vashington; 

subject to these discussions, a senior officer of the Bank, possibly 
Mr. Hoar, might visit Greece to examine the potential value of such a 
mission to Greece and, if his findings were favorable, to discuss its 
composition and terms of reference; 

care should be taken so that the Greeks would understand that 

(i) the mission, if sent, should be limited in scope to advice on 
the Greek Developnent Program; and 

(ii) the possibility of financing by the Bank in Greece was remote; 

' 
Mr. Black should be infonned by ca:ble 

(i) of the invitation,by the Greek Government; 

(ii) that it was proposed to reply that in view of his tight schedule, 
the visit could not be included in his present itinerary; and 

~I 

(iii) briefly of the Committee ' s views reJ.ative to the proposed mission 
outlined in paras. (a), {b) and (c) above. 

I 
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3o United Kingdom - Release of J:60 MilJJion out of 18% Ccp ital Subscription 

The Committee 

APffiOVID 

(a) the establishment of a Working Party to consider the circumstances in 
which it might be possible for the Bank to use part of this relea.Se for 
lending in the Dependent Overseas Territories of the United Kingdom; 

(b) that this Working Party consist of representatives of the .Europe, 
ric a and Australasia Department (as Chairman), Legal and Treasurert s · 

Departments and Economic Staff. The names of Messrso Cope, Broches, 
Cavanaugh and dler were suggested and Heads of Departments might wish 
to nominate aLternates; 

(c) The Directors of the European, sian and Technical Operations Depart­
ments should now confer on the procedure for consulting with the UoK• 
on the use of funds out of this releaseo 

4. The meeting adjourned at 3: 40 pom. 
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~utes of Staff Loan conmdttee Meeting held iednesd~, March 18, 1953 at 
~l~O:~J~O~a~·~m~·~io~• ~- ~-· · ~o~m•l~-O~~~~~~~~~~~~~~~~~~~~~~ED 

Present: 

1J1r. • L. Garner 
Mr. A. 13. Iliff 
Mr. • s. G. Boar 
Mr. F. Gr.egh 

r . J. B. Knapp 
Mr• • Sommers 

In at tenda.noe: 

l•Ir . T~J. Benne1it 
Mr. c. deBeantor 
· r . !:1· ~ • Mendel.s 

JU 1 3 201 
Mr. t . • Ris" 
1-ir· so .U,detrere G CHIVES 

• E. LOpez-Herrarte 
.Mr. R. r. Cavanaugh 
.Hr. B. G. , • 'Woolley,. Secre tar.y 

Mr. 1 . Nurick 
Mr. J . . cinski 

2. Pri vate Ittv$stment 

The Committe consi del,ed the report upro ram for lllcreas:ing Private 
Investment in Forei ,n Countries, u b .ugu.st ia.ffry, dated De<;einbe;r , 1952, 
and 

AGREED - at e Bank 

(a.) should nei ther t:ry to answer the r eport no!', at this time, t ak 
a position on the points r aised therein,; 

(b) should continue i ts efforts t o ceystall.i~e its i deas on this 
ject. 

3~ 1!he meeti ng adjourned at 1 2: 10 . m. ' 
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Hinutes of taff Loan Committee Meeting held ~·Iednesday, March 25, 1953 at 
3:30 pomo in Room 1005 C S EP 

lo Present: JUN 1 3 201 

Mro • Lo Garner Mr. n. Somme ARC IVE 
Mr. 1J. Ao B. Iliff Mro Jo H • .A dl.er 
Hro F· Gregh J.fr. Ro vl. c avanaugh 
Mro • So Go Hoar Hr. Po French 
1-Iro J . B. Knapp Mro H. Go • .... loolley, Secretary 
Mr. o Ao 'T.jleeler 

In attendance: 
(British Guiana only) 

Mro So Aldewereld 
Hro J. Holmes Mrtt K. BOhr 
}fro Eo Lopez-Herrarte Mr. Eo H. Clark 
Mr. Oo • Schmidt Hro Co H. Davies 
Hro Do Spottsw-mod Hr. H. Nijhoff 

2o British Guiana 

The Committee considered an oral report by Eo Harrison Clark on the 
Nission to British Guiana, and 

AGREED that . 

(a) the I1ission appeared to have achieved satisfacto~ results; 

(b) it w s useful to have this type of oral report to the Cmmmittee soon 
after iraportant missions returned, til thout 't·Taiting for a full report, 
and that this procedure should be followed in futureo · 

3o National Policies in the EXtractive Industries 

The Committee also considered Memorandum SW/0/547, nproposed Study of 
National Policies in the Extractive Industries' dated Harch 23, 1953 and a 
majority of the Connnittee 

AGREED that 

(a) a w-;orking party should be appointed to study this matter further and 
to prepare its proposals, in memorandmn form for consideration by the 
committee, on the organization of a project for study and analysis ~dth 
a vieH to publication of a report on the subject; 

(b) after consideration by the Committee, these proposals should be care­
fully discussed, particularly on their technical, psychological and 
public relations aspects, with suitable eA~erts and authorities out­
side the Bank, in order to obtain their reactions before proceeding 
any furthero · 

4. The meeting adjourned at 5:40 porno 
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Minutes of Staff Loan Committee Meeting held Fri~, ril 3, 
a.m. in ROom 1005 

1. Present: 

Mr. Lo Gamer 
Mr. - . • B. Iliff 
Mr. Fo Qregh 
Mr· s. Go Hoar 
Mr. J. B. Dla.PP 
Mr. ·M. c. Cross 

In attendances 

Mr. s. Aldewereld 
Mr. • Broches 
Mro J • Camacho 
Mr. E. E· Clark 
Mr. Co H. Davies 

2. Colombia 

Mr. D. Sommers C 
Mr. J. H. dler 
Mr. R• il. cavana.ugb. 
Mr. • Lopez~H rrarte 
Mro H. G. • olley, Secretary 

Mr. G. Gr~son 
Mr. II. B. Bipman 
Mr. J. RUcinski 
Mr• O. • SChmidt 
Mr. Waterston 

The Committee considered SLC/0/593, Colombia and 

AGREED that 

(a) the Bank should not lllBke a loan to a private enterpri in 
Colombia under a direct government guarantee as 1 ng s Decree 
0053 of January, 1953 was in effect, and that the Bank should 
exert its inf1uence in getting this Decree td. thdra: • 

{b) a central. bank guarantee in the name of the government under Law:-
90 woul.d be in effect no dii'f'erent from a direct government guarantee; 

(c) the Bank might be prepared to consider a loan to a private Industrial 
Finance Corporation under a central bank guarantee if this could be 
accomplished in such a way as to avoid governmental. intervention in 
the aft airs of the company, it the company was not relying upon the 
government for financial support, and if the Bank fo'lUld the resources 
of' the central bank sufficient to suppOrt such a guarantee; 

JGREED also that 

the draf't letter to Mr. Martin del Corral ::ilould be revised accordingly 
and Mr. del Corral t s views requested on the questions raised; and 

a stud.Y should be made o! banking laws in Colombia and an:r legislation 
necessary to pemit satisfactory operation of the proposed Finance 
company should be enacted before any loan for the Finance Company was 
made by- the Bank& 

3• The meeting adjourned at 11:15 a. 
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M1nutes of start LOan Committee Meeting held Mondq, ril 6, 1953 at 
10: 00 a.m. in Room l.OOS .............. ~-

! 

1. Present: 

Mr. Bo L• Garner 
Mre W. A. B. Il.iff 
Mro F. Qregh 
Hr. So G. Hoar 
Mro Jo B. Knapp 
Mro Mo C• Cross 

In attendance: 

Mr. Po ch son 
Mr. s. Jldewereld 
Mr. J. Camacho 
Mr. Lo Cancio 

2o Mexico - Mexlight 

The CODIDitte considered SI£/0/522 

Mr. Do Sommers 
Mr. Jo H. dler H 
Mr. w. Cavanaugh 
Mr. Eo Lopez-:aerrarte 
Mr. Ho G. • WOolley, Seeretarr 

Mr. c. H. t>avies 
Mro Ro F • ~uandt 
Mro H. B. .Ripmal 
Mro Oe Schmidt 

exlight• and 

lmnOMMEmlED that, subject to Mr· Black• s approval, 

(a) the Bank would consent to Hexlight t s borrowing the peso unts esti• 
mated to be required to cover its cash deficit through December 311 
1953, provid~d that a 

(i) the Government renewed the company• s franchises; 

(ii) the Government ~reed to bring intO effect not l.ater than October 
l, 1953, rate inere es calculated to bring about a substantial 
increase in its rate of retum and announc this decisi~n now; 

(iii) the Govemment agreed promptly to review, and, if" appropriate, to 
revise the rate of return in the light of a comprehensive stuey, 
to be de by an independent expert or group of experts acceptable 
to the Bank and the Govemment, of Mexico•s needs for investment 
in electric potfer t acilities and the conditions under ich 

dequate capital woul.d be forthcoming; 

(i v) the borrowing in question to be subordinated to the 
bonds issued under the indenture, and be serviced onl.y out of 
moneys made available (after all other charges) by the rate in­
crease referred to under (ii) above; 

(b) Mro Messersmith should be asked to arrange for a eeting of the Board 
of Mexlight next -week at which the Board woul.d be prepared to discuss 
with l ank representatives the company• s proposals for meeting the situation; 

(c) after the consultations referred to in {b) above, Bank representatives 
would go to Mexico to place the B ts position before the Mexican 
Government. 

3. The meeting adjourned at 12s45 p(»m. 
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Minutes ·· of' Staff Loan Committee Meeting held Mond.q, 
4t 00 p.. in Room 1005 

1. Present: 

Mr. L. Gamer Mr. D. Sommers 
Mro J o H. Adler 

CHIV 
Mr. W. A. B. D.itf 
Mro F. Qregh 
Mr. J • Bo Knapp 
Mr. 11. Co Cross 

In attendance: 

·Mr. Po. Acheson 
Mr. s. dewereld 
Mr. L. H. Bengston 
Mr. J . Camacho 
Mro L. Cancio . 

2. Brazil 

Mro R. w. Cavanaugh 
Mr. E. Lopez-Herrarte 
Mr. Ho G. • Woolley, 

Mr. c. Flesher · 
Mr. vlo L. Jago 
Mr. R. F. Quandt · 
Mr. o. A. Schmidt 

The connnittee considered SLC/0/5$01 "Brtmil and 

APPROVED 

generally~ the Mission's report and 

~that 

Central. do Brasil, 'Rio de Janeiro Suburban Project 

Secretary 

· (a) the Brazilian Gove:rnmetit be asked to provide the Bank with a. 
· statement of the program to be put in eff'ect by the Central do 
Brasil immediately to raise its repair and maintenance service 
to the level required by the covenant referred to in B(g)(ii) 
of SLC/0/550; . · 

(b) a visit or visits be made by a Bank engineer to check that 
satisfactory progress is being made with this program, before 
8Xf3' loan is made; 

.AGREED also that 

formal loan negotiations not be opened tmtU Mr. Black has had 
di-scussions with u. s. authorities on u. s. policy on financial 
aid to Brazll, and has given his covering approvalo 

3. The eting adjourned at 6:05 p.m. 
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Minute o! staff Loan Committee Meeting held ednesdlcy', · rll 8, 1953 
!t ll: 00 a in om 1005 

1. Present: 

Mr. Lo Garner 
. • r~ • B. Iliff 

Mr. F. Gregh 
• J. B. IQlapp 

Mr. ... Co cross 
Mr. J. · H. dler 

In attendancea 

Mr· S• · dewereld 
Mr. Jo connors 
Mr• J • T. Lund 

Mr. L. Cancio 
Mr· 11. ·1• Cavan~.,.__. 
Ml'o So Ro Cope 
Mr. • l.opez-Herrarte 
Mro H• G. • 1'oolley, Secretary 

Mro J. nucinski 
Mr. B· Po Spiro 

2. Utilization and Maintenance o! .&gricul tural Machineq; 

The Committee considered M 
ance of ricul tural Machine 

randum C/0/5SS, tilization and Main-
dated · rU 2, and _ 

APPROVED 

the report g neraJ..lT, and 

( ) men considerJ.Dg · . applications for the financ 
of achinery and equipnent the Bank should:: 

(i) examine the facilities for its ntenance; 

ot the purchase 

(ii) w1 tbhold approval untU reasonably satisfied that provision 
has been or is being made for adequate maintenance; 

(iii) include suitable provisions in the Loan reement to cover, 
fully 1 this maintenance through the life of the loan; 

(b) the pa.rtment of Technical Operations shouJ.d draw up now ran• 
dum of provisions to be included in Loan re nts lm.der clause 
(a)(iii) above; 

(c) the Department of Technical Operations shoul.d prepare a memorandum 
of conclusions reached by the Bank a.s the result of its experience 
in this connection, for circulation to member countries. 

3o The eting djourned at 12~20 P• 
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Minutes of sta;r.r Loan Committee eet1 
p.m. _in · oom 1005 

1 . ,Present: 

- R. L. Garner 
l•lr. 1 . • B. Iliff 
Mr. • Gregh 
l.fr . J . B. l\n¢!pp 

• • c. Cross 

In attendance: 

Mr. . ... A~de ·1ereld 
hr . • Bass 
~. L. G. Butcher 

111r. L . C ancio 
1'-u • E. de Vries 
.~: • • L1eftinck 

2. 'rurkey - Cotton TextUe Industrz 

held tiednesda_v, April 151 1953 at ) t OO 

UN 1 3 201~ 
r~ . J . H~ Adle ARCHIVE 
Mr. 11. \ . 
J!IJ.r. M. 'I . sen 
Mr. H. G. • ~loolley, Secretary 

s. Lipkowits 
• 1. I~lendels 

Mr. 
Mr. 
1·l:c. £1. ss 
Mr. J. .t:tucinski 
Mr. G. M Str~et 
Mr • . $. 11. ·r eelock 

e Commi tee considered SI£/0/554 ttTurkey- - Industrial. Development Bank 
Financing of Cotton Tex;tile Indust.xy dated April 3.t 1953J and a majority 

AGREED that 

(a) th .~ had serious doUbts .;bout the desirability of 

(i) increasin0 the proportion of I B .. 's loan to IDB for cotton 
textiles; . 

{ii} ex:pansion of spinning capacity in 1956/5] above the total of 
439,252 spindles already assured; 

(ii1. ) over-expansion in this field at the expense of others; 

(b) these cri·teria Should be explained to th IDB in detail End their 
coxmnents invited; 

(c) the l DB should be informed:-

(1) that: on this basis the Bmk wea not prepared to approve at the 
present time applications :from the IDB for credits to the loan 
account of more than about $ 2 - 2.5 million for the cotton tex­
tile industcy, ,;d th only loans which will not increa~e tbe ilu­
balance be'tween spi.nninc and vJeavin,~ facilities to be included; 

(ii) of the projects presented, Bossa Ticaret and Buphi Koyuncu appear d 
to be the most suitable but choice of those to be presented to 
the Bank tias left to the IDB • 

.3 . · The meeting adjourned at 5:50 P• 
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l , Present: 

Mr. • L. Garner 
Mr. u. ·A. B. lliff 

r . J. B. K:h.app 
ltr. M. c. Ct'OSS 

In attendanc e1 

.. Aldewerel d 
cinsld. 

• Schmidt 

o~ otnbia only 
l'ir • No Bass 
l·lr. J. Camacho 

• .• E • lark 
}!r. G. Grayson 

• J • Tor~fs 

2. Colo ia. 

JU 
Mr-. J. H. Adler 
Mr. A Broches G CH S 
Mr. • Oavana.ugh 
Mr. H. G. ~• Uoolley, Secratar.r 

Peru onl 
rmstrong 

Gon ·cas 
1r. J .• H. Haralz 
1~. G. S. ason 
Hr. F. 11. oppenheimer. 
l-1r . D. Groenveld 

'lbe Committee considered SLC/0/$58 'Colombia: Supplementar;r Loan tor 
Hight-r Project• dated ' pril· 13, 1953, and 

the recommendatJ.ons contained in . arat:h 24 d 25 thereof • 

3• Peru ...,._ 

The Committee considered SLC/0/557 
· ssionn and 

APPROVED 

the Mi ·sJ.on's report and recommendations. 

4. ~e Meeting adjourned at 11:55 a.m 

eru: port and eeomme:n tion of 



FORM NO. 61 

( 4. 48t 
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STAFF LOAN tOMMITTEE 

Copy No. __ _ 

SLC/ M/419 
~MFIPEHTIA.L 

(This docu•ent is for the use of the President, Vice Pr esident and members 
of the Staff Loan Coaaittee only. Its contents should not be coamunicated to 
other persons except in the course of duty.) 

Minutes of Staff Loan Committee Me ting h ld ednes~, ril 22, 1953 at 3;30 
E• o in Room 1005 

1. Present: 

Mr. ene Black 
Mr. .Ro L. Gamer 

o 11. A. B. nitf 
Mr. F. Gregh 
Mr. • S rs 
Mr. o c. Cross 

• H. Demuth 

In attend ce: 

• S. dewereld 
o • Basch 

Mr. F. G. Boehensld 
o E. deVries 
o J. C. de~ · de 

2. India - Damod Valley: 

0 

• 
0 

• 
Ho 

0 

• H. • Riley 
Mro J. H. dler 
Mr. • K arck 
Mr. o. Schmidt 
Mro eeler 

• H. Go • oll 

ont in Mr. J. 
• Gilmartin • F • 

Prud'h e Mr. G. 
• Rembert Mr. E. 

H. B. "R:i.pmm Mr. G. 

cinsld. 
D. Stephens 
M. Street 
Symonds 

ods 

The Co • tte considered the oral report of Mr. George oods, and 

OTED that 

(a) • Komora, the Chief Dlgineer of the amodar Vall y Project was 
rendering very able s rvice in thi key position; 

(b) o Ko oravs contr t, ich will xpire to ards the end of. 1953, 
had not be n r newed; and 

that the Bank uld use its good offices vd th the Indian Qov nt in order 
to btain, it possible, diate r al of this contract. 

3o Thailand- Middle East 

he Co ttee he d oral. report Mr. Diamond on Thailand, and by 
ssrso Stephens and Bochensld on t, a, Lebanon, Jordan and Iraqo 

Mr. Prud 'homme 's port on thiopia was def rred to a future m etingo 

4. '!he eeting adjourne at 5:45 Po 
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Minutes of Staff Loan committee eating held Frid~, rll 24, 1953 at 3a00 
E• in ·:aoom 1005 

1. Present: 

Mr. L. Garner 
Mr. l-l. • B. Iliff 
Mr. M. c. Cross 
Mr9 H. Demuth 
Mr. H. w. Riley 
Mro J. H. Adler 
Mr. s. R. Cope 

o o. Schmidt 
Mr. H. G. A. 1-bolley, 

In attendance: 

• dev-rereld 
Mro E. deVries 
Mr. J. • Holmes 

2. British East . ric a 

creta.ry 

(Br. East Africa) 

Mr. Dore 
o Kamarek 
• • Lo Lejeune 

Mro Jo C. ehaf'fey 
Mr. J • Ho lr1illiams 

DECLASSIFIE 

J 1 3'• 

GARCHI ES 

(Nicaragua/Pan a) 

Mro J. Camacho 
Mr. F. o Consolo 
Mr. to Kephart 

The Committee considered Memorandum SLC/0/560, port and Recommenda-
tions of the Mission to East rica, and the docUlllents attached thereto, 
and 

PBOVED 

the recommendations o£ the Mission. 

3. Nicaragua - Panama 

The Committee also considered the oral report by Mr. Consolo on the 
Missions to ic aragua and Panama, and 

PROVED 

that Mr. Bass should study the proposed private hydroelectric project in 
Panama on his wq back from Colombia. 

4. The meetin adjourned at 4: 00 P• 
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Minutes of SLC Meeting held Monda;y, April 20, 1953 

1 . Present: 

o Eugene Black 
Mr. L. Garner 
Mr. l. • B. Iliff 
Mr. F. Gregh 
Mr. J . B. Knapp 

In attendance: 

Mr. s. dewereld 
Mra J.o Broches 
Mr. Po Lieftinck 

2. Industrial Developm~nt Banks 

Mr. M. Co Cross 
Mro D. 
Mr. s. 
Mr. H. G. 

ers 
Cope GARCHIV 

o oolley, Secretary 

Mr. M. M. Rosen 
Mr. E. deVries 

The Commi·fitee considered the Bank ' s policy in relation to development 
banks, arising out of the present applications qy the TurkiSh ]evelopment 
Bank for use of the IBRD Loan for investment in the textile in~ustry, and 

AGREED that in relation to the present applications 

( .. ) additional information as required on the nature and amounts of 
applications, for financing in other fields of industry, received 
but not yet processed b the IDB; 

(B) that the IDB should be 

(1 ) provided with a full explanation of the Bank ' s views (see 
SLC/M/U7 of ril 15, 1953); 

(ii) informed that the Bank felt that 

(a) at the present time additional credits by IBRD to the loan 
account for the cotton textile industry be confined to a. 
total of about 2.5 million; 

(b) these only be used for financing projects which would not 
further increase the imbalance between spinning and weaving 
facilities. 

(iii ) asked whether in the light of these views the IDB wished to 
reconsider the 9PPlications presented; and 

(c) the full exposition of the Bank • s views should be presented orally 
to the IDB. 

3. The meeting adjourned at 12: 00 noono 
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Minutes of taff Loan Committee Meeting held Tuesdey, pril 21, 1953 at 
11: 00 aomo in Room 1005 

1. Present: 

Mr. l!hgene Ro Black Mr. D. 
Mr. L. Gamer Mr. H. 
Mr. • • Bo D.if'f Mr. J. H. c 
Mro J. B. Knapp Mro 1.0 

Mr. F. Gregh Mr. H. G. ecretary 
Mr. M. c. Cross 

In a.tten e: 

Mr. P. Acheson Mr. Ho No Graves 
Mr. • dewereld o li"o Lo Jago 
Mro Lo Ho Ben ston o Ro F. Quandt 

• Co Flesher Mr. o. J. •• Schmidt 

2. Brazil 

The Co ttee considered emorandum SLC/0/559 "Brazil: State of Rio 
de Janeiro Highw~ Project and the documents attached thereto, and 

PROVED 

these documents, subject to certain minor alterationsJ 

Dl!liiD 

that the rate of interest should be 4-l/4%J and 

REED 

that the Management, if required, should be prepared to make a statement at 
the eeting t th Executive Directors on the status of claims arising from 
the expropriation b Brazil of fo ign-owned ·properties, and that the 
Brazilian assador should be asked to provide up-to-date information for 
use in this statement. 

3o 1he meetin adjourned at 12: 00 noon. 
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·nutes of 
1005 

1. Present: 

2. 

C Meeting held Tuesday, pri 23, 1953 at 9:30 a.m. in Room 

Mr. H. 
Mr. 

WB A CH 
• 

Mr. o. 
• H. , Secretary 

• M • • 
• 0 

• J • 
0 R. • 

e a · tte h ard an oral re ort on the Mission to Burma by Mr. 
Ro H. Demuth. 

II : I D 
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Minutes of taff Loan Committee Meeting held Tues~, pril 28, 1953 at 
10: 00 a o in Boom 1005 

1. Present: 

Mr. Ro L. Garner 
• L. Bo Bist 

Mro H. Demuth 
Mr. H. 1l. Ril 

0 • dewereld 
Mro o Broches 
Mro • R. Cope 

o J o . .. cinsld 
Mr. H. Go • olley, 

In attendance: 

• F o G. BOchenski 
Mr. Lo Cancio 
Mr. P. Lieftinck 

2. Lebanon 

Secreta 

DECLASSI IE 

JUN 1 3 201 

~BGARCHIVE 

Mr. Fo D. Stephens 
Mr. E. onds 

The ommittee considered emorandum SLC/0/561, 
Bank, ' dated ril 23, 1953, and 

banon - Development 

REED 

th t further discussion was necessar,y before a decision could be reached, 
and that an early meeting should be called for this purposeo 

3. Turk 

Consideration of the debt- capital ratio of the Industrial ~elopment 
Bank was deferred to a future meeting. 

4. 
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·nutes of Staff Loan Co ttee Meet· g held Tuesday, pril 2 , 1953 at 
3:00 p.m. in Room 1005 

lo Pres nt: 

2. 

• Black 
• • B. D.if'f' 
• Cross WBGARCIDVES 

Mr. L. Rist 
• • • Ri.le 
• o Broches 
• J. Rucinski 
o • • K arck 
• H .G. • oll , Seer taxy 

In att dance: 

0 o Baransld. o H. Prud'h 
0 o. Ho Fol • • e l r 

Mr. J. Holmes 

Ethio ia 

The Committee heard oral reports by: 

a) Mro Hector Prud1homme, on the recent mission to Ethiopia; 
and 

h 

b) l..fr. Leon Baranski, on the Ethiopian Develop ent Bank. 

etin a ourned at 4:30 Pomo 
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·nutes of C eting held Monda;y, Mar 4, 1953 at 10 a. o in 

2. ebanon 

r 
• B. Iliff 

Co Cross 
B. Rist 
Ho 

o H. ll:l.1 
• Broches 

o o • sen 
Mr. J o ucinsld. 

• H. G. • W'o ll , 

banon) 

• F. Go Bo henski 
• F. o Staph s 

Turke ) 

Mr. Lo Cancio 
• • oss 

VES 

The Co tt e co sider d 
e rt b ro Li ftinck on t e 

/0/561 Lebanon - Develo t Bank and the 
rabilit of Establishinu a Balk for th 

ent of Lebanon's Indust 
d 

and ricul tur z-3) dated ebrua . 20, 

at the banese Gov rnment should b 

a) provided with a co of Mr. Lieftinck's report, w:i. th c rtain chan es and 
omissions su . 5 ested b • Li ftinck ee ppendix B to C/ {561 , to-
eth r with a sup lemen al report iving the Bank's yiews that 

(i) the proposed development bank should be for the purpose of m ing 
cr dits to industry nly; and 

ii) the provision of ade uate a ricultural cr dit facilities as also 
ortant but should be s t u separately and, if desire , the Bank 

would be glad to advise the Government on methods for achievin r this. 

b) Info ed of the Bank's readiness, if desire , to se d a ualified advisor 
o uld assist in the obilization of ca "tal and the settin up of the 

pro osed industrial develo nt bank. 

3o Tur ey 

The Co ttee considered /0/564, Turke : Debt Capital Ratio of the 
dustrial. Develo ment B k, dated czy- 1, 1953, and 

PROVED 

that discussions th the representatives of the Ind trial velo ment Bank 
should proceed generall on the basis outlined in that aper, ru.bject to th 
followin odifications: 



- 2- C/M/426 

a) while the director sug ested in para. lO(a) of SLC/ {564 should be someone 
in whom the Bank h confidence, he shoul not be i'ormall nominated by 
the Bank; 

(b chan es in legislation should be sought to permit the sale of securities, 
issued or guaranteed by the Industrial Davalo ent Bank, to institutional 
investors, ' including public unds; and 

c) satisfactory arrangements should be ade to cover the exch ge risk in 
loans made by the IDB in oreign c rencies~ 

4. The meeting adjourned at 11: 20 a.. 
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· nutes of an Committee ·eeti o held 6, 1953 t 10:00 a •. • in 
Joom 1122 

lo Present: 

o gene Blac 
Mr • Ro Lo Garner 

• • • 3 . Il . 
Mr. J . Bo Kna 

0 • c. 
• 0 So 

In attendance: 

0 • de ereld 
• • H. Collier 

• Cren de Ion17 

o H. N. Grav s, Jr. 
o • • Kamarc 

• H. • • 
i 
oll 

• "' s n 
• 0treet 

, ecret 

2. Union of South Africa 

OTING 

/ {563, 1 port o 
rica; , port of the Econo 
the Missio1 t the Union of outh 

the 
uth 

and 

s on to the Union 
rica; and EA-1 , 

m re d by some of he me b rs, about the ris s o 
lendin to uth ric , and in articular a long term loan to 
o a bstantial amount, ecause of th potential effect on the 
econo f a urther deterioration in racial relat ons 

a) e Bank be prepared in princi le to lend once more to uth rica; 
but 

b) the term of the loan should be kept as short as possible, pr rab 
not more than te ears; 

c he ount 
li ; 

k p as ow as ossible, rabl no~ or th 50 

the Bank ould not exclude the possibili t of usinu sterling out of 
the United Kinodom 1 capital subscription for .Part of the loan; 

e ) the outh ric an Government be inf'orme ace or · 0 1 and tol that 
if these eneral terms wer ace table, the Bank as e ared to 
send a saio to examine pro· cts and ·to ork out the ner fo 
of a o at an early dateo 



e Committee 
Financing, and 

REED that 

- 2-

rred discussion of C/ {564, ui ent Import 

a a wor (? arty should be set u to stu the oposals con­
t · ned therein; and 

b) a meeting of the Commit tee should be called to discuss th s 
sub ect as soon as the w:> r n part 's :t,u was completed. 

4. e eetin a ourned at 12:10 Po • 
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1 3 
GARCHIVE 
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u 13 

G HVE 

Mr. H. G. A. Woolley, Secretary 
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Minutes of Staff Loan Committee eting held Tuesday, May 26, 1953 at 10:00 aom 
Iii Room 1005 

lc0 Present: A 

Mro Ro L. Garner 
:Mro F. Gregh 
Mro Jo Bo Knapp 
Hro M Co Cross 
Mro Do omm.ers 

In attend nee: 

Mr o S. de rel.d 
Mro J. Rucinski 
Hr. W o Diamond 
Mr. l. Gilmartin 

2o Thailand 

The Committ considered: 

Mro fvfo Rosen JU 1 3 f 
Mro Ho Graves 
Mro Po French _WBG A CHIVE. 
l.fr- o J o Adler 
Mr. H. G. • :loolley, Secretary 

Mro Ho Tolley 
Mro Do Fontein 
Mra o Wubnig 
Mro o S~itzorr 

SLC/0/569, Th ilam - Report of Bank Mission, d t d May 20, 1953.o 
AS-8, Report of Mi sion to Thailand,' dated y 14, 1953, 

ppendix I - 9 - Recent Eeonomio nd inanoial Developments in 
Thailand, dat d l~y 19, 1953, and 

ppendix II - -7 - 'First Loan Administr tion Report on the Bank 1 s 
Loans to Tha land, d ted May S, 1953, and 

( ) with the missionts recommendations, oont ined in Section VII of -81 
and the supple entary recommendation or the e tment, contained in 
SLC/0/569; -

(b) that, if and when agr ement is reached that the Uo o Bureau of 
Reclamation will send a mission as disou sed in SLC/0/569, rrange~ 
menta should be made for a talk by Bank at rr with the miasi n 
b fore it leaves for Thailand; 

( ~ with the Loan 
ment; and 

nistration Report ( 7) subject t minor amend-



- 2 -

:PROVED 

(d) that letters should be sent now 

(i) to the Minister of Finanee as proposed in the missionrs 
rep rt, and 

(ii) to the G vernment stating that the Bank hopes very soon 
to be able to consider the railway and big~~ progra~s 
and to be able to indicate individual projects which it -. 
is prepared to study with a view to consider~tion of Bank 
financial participationo 

3. The meeting adjourned at 11:40 aamo 
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Minutes or staff Loan Committee Meeting held Tuesday, June 2, 1 
10: 30 a. in Room 1122. 

1. Present: 

Mr. L. Garner 
Mr. F. Gregh 
Mr. • s. G. Hoar 
Mr. J. B. Knapp 

Ho 1ti.lq 
Demuth 
dlr 

C1axk 

s 
JU 1 

WB ARCHI 

Mr. c. Cro 

Mr. 
Mro 
Mr. 
Mro 
Mr. 

R. H. 
Jo Ho 
Eo 
H. G. A. oolley, Secretary 

In attendmce: 

Mr • .,_ .Aldewereld Mro Me M. sen 
Mr. D. Mallon Mr. M. :Ross 
Mr. E. • rt Mr. So P. ee1ock 

2. It~ 

The Committee considered Memorandum SI.£/0/'572, ll!taly - Negotiations 
for a Second 10 Million Impact Loan to the Cassa per U Mezz·ogiomo dated 
~ 'Zl, 1953, . and 

AGREED 

to deter its decision untU results of the forthcoming Italian elections 
were Jmown. 

3. The meeting adjoum d at 1a 05 P• 
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other persons except in the course of duty.) 1 
Minutes of Staff Loan Co ttee Meeting held dnesday 1 June 10 
3: 30 p.mo in Boom 1005 

1. Present: 

Mr. 1l. L. Ganter 
Mr. w. • B. nitr 
Mr. F. Gregh 
Mr. J. B. Knapp 
Mr. M. Co Cross 

In attendance: 

Mr. P. heson 
Mr. s. Aldewereld 
Mr. J. Camacho 
Mr. 1l. H. Dorr 

2. Brazil 

Mro H. • Riley 
Mr. R. Ho Demuth 
Mr. J. H. d1er 
Mr. L. H. Bengston 
Mr. II. G. · • Woolley, ecretary 

Mr. c. Flesher 
Mr o J.1. M. Mendels 
Mr. R. F. ·· andt 

The Committee considered Memoranda C/0/574, Itu inga Hydroelectric 
Project· dated June 8, 1953, and C/0/575, Central do Brasil Railroad, 
Suburban Car Project dated J\Ule 9, 1953, and the documents attached thereto, 
and generally 

APPROVED 

(a) the reco endations contained in these memoranda; 

(b) the draf't "Reports and Reconunendations of the President, and the 
Technical Reports, subject to minor changes; and 

AGREED that 

(c) the Bank's general policy relating to the ~ tes o:r interest on its 
loans should be discussed, as soon as convenient after Mr. Blackts 
return, before determining the rates to be charged on these pro­
posed loans. 

»J.e Committee also · REED that 

Itutinga Hydroelectric Project 

(d) in the negotiations, the Bank's representative should negotiate -.._/'/ 
for the aintenanoe of an appropriate ratio between the Companies' 
unimpaired capital, surplus and free reserves, on the one hand, 
and its long term indebtedness on the other; -

(e) fuller details of the method of obtaining bids for equipment, al­
read;y purchased and to be financed tmder the loan, should be obtained 
before presentation of the loan to the Executive Directors; 



- 2 .. SLC/M/433 

Central do Brasil Ballroad, Suburban Car Project 

(t) the cable informing the Brazilian Government that the Bank vas 
prepared to negotiate this loan should stipulate that bef' ore the 
Bank signed the loan it would require evidence of substantial. 
progress in the raising o£ the level of the Suburban System's 
repair and maintenance service, including the appropriation by 
the Government o£ necessary funds for the purpose; and 

(g) acceptance by the Brazilian Government should be obtained in the 
loan negotiations of the general provisions along the lines of 
Clauses (a) and (b) of para.o 5 of SLC/0/575. 

3. The eeting adjourned at 6:05 p.m. 
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(This docu•ent is for the use of the President, Vice President and member s 
of the Staff Loan Coamittee only. Its contents should not be communicated to 
other persons except in the course of duty.) 
Minutes o! Staff Loan Committee Meeting held Friday, June 12, 1953 at 
11:·00 a. m. in Room 1005 
~--~~~~~------------------------~D~~~c~L~ I IE 
l o Present: 

Mr ~ B.. L. Garner 
Mro F. Gregh 
Mr. J . B. Knapp 
Mr. M. Co cross 
Mr. Ho Wo Riley 

In attendance: 

Mr. P. Acheson 
Mr~ s. JJ.d.ewereld 
Mr. N. Bass 

2. Colombia 

Mro R. H. Demuth 
JUN 1 3 20 

Mr. J. H. Adler WBGARCHIV 
Mr. A. Kamarck 
Mr. L. Nurick 
Mr. H. G. A. Woolley, Secretary 

Mr. J . Camacho 
Mr. Ro Chaufournier 
Miss v. Morsey 

The committee considered Memorandum ST..£/0/576, •Report and Recommenda­
tions o! Mission" dated June 9, 1953 and the documents attached thereto, and 

APPROVED 

the r ecommendations contained therein. 

3. Brazil 

The Committee, in view of 

(a) the progress made with the Itutinga and Central do Brasil Suburban 
Railw~ projects; and 

(b) the delay in the Sal to Grande project; 

RECOMMEBDED that 

Mro Garner should, subject to Mr. Borden's concurrence, inform Mr. Laf'er in 
a personal letter, that the Bank felt it should nor1 go ahead with the nego­
tiations for the additional. loan o! $].8-19 million to Brazilian 'lractiono 

4o Pakistan 

The Committee, noting that 

(a) the Government of Pakistan tdshed the Bank to reconsider the Pulp 
and Paper Mill project; and 

(b) Mr. Faruque, Chairman of the Pald.stan Industrial Development cor­
poration, would be visiting Washington soon; 

AGREED that 

the Bank should review the data available on this -projeet. 

5. The meeting adjourned at 11: 40 a.om. 
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(This docu•ent is for the use of the President, Vice President and members 

of the Staff Loan Coaaittee only. lts contents should not be communicated to 
other persons except in the course of duty . ) 

Minutes of taf! Loan Co "ttee Meeting held Tuesday, June 16, 1953 at 
10: 00 a. mo in Room 1122 

l . Present: CL 
Mr. R. Lo Garner Mr. D. Sommers JU Mro Wo • B. llif'f Mr. L. B. Rist 
Mr. Fo Gregh Mr. H. w. Riley IB 
Mr. J . B· Knapp Mr. -a. H. Demuth 
Mr. M. c. Cross Mro G. Gondioas, Secretary 

In attend.cn ce: 

Mro J . Camacho Mr. E. o .Rembert 
Mrct Ro 1 • Cavanaugh Mr. G. L. Sandel in 
Mr. Ho Wo Larsen Mro Oo Schmidt 
Miss V. Morsey Mro Ro • eeler 
Mr. Mo F . Perkins Mro o D. Spottswood 

2. Urugucw 

CHW· 

The Committee considered oral reports by Messrs . Sandelin, Larsen, 
and pot tswod on the Mission to Uruguay. 

3. Chile - Paraguayr 

The Committee considered an oral report by Mr. Schmidt on the 
Missions to Chile and Paraguay. 



FORM NO. 61 

(~o48) 
Copy No. __ _ 

INTERNATIONAL BANK FOR R£CONSTRUCTION AND DEVELOPMENT SLC/ M/436 
~MFIDEHllAl. 

STAFF LOAN tOMMITTEE 
(This docu•ent is for the use of the President, Vice President and membe r s 

of the Staff Loan Coaaittee only. Its contents should not be communicated to 
other persons except in the cour,se of duty.) 

Minutes of Staff Loan Committee Meeting held Thursday, June 18, 1953 at 
11: 00 aomo in Room 1005 

1. Present: 

Mr. gene • Black 
Mr • • A. Bo iliff 
Mr., F. Gregh 
Mr. J. B. Knapp 
Mro M. c. Cross 
Mr. D. Sommers 

I 

In attendance: 

Mro • Broches 
Mr. L. Machado 
Mr. M. M. Mendels 
1-!r. L. Nurick 

2. Cuba 

Mr. L. B. Rist 
Mro Ho W. Riley 
Mro R. H. Demuth 
Mr. Mo M. 'Rosen 

WB 

Mro Go Gondicas, Secretary 

Mr. J. • Peyton 
Mro G. Lo andelin 
Mr. o. Schmidt 
Mr. E. Symonds 

E 

-
'!he Committee considered an oral report by Mr. John W. Peyton, who was l 

sent by the Bank to Cuba to study the operations of the Development Bank and 
to make reconunendations towards their improvement and towards the creation of 
a more effective market for the Development Bank's securities • . Mr. Peyton 
suggested the following plan: 

(a) that the Development Bank be headed by a high-grade executive, 
experienced in ba1 king; 

(b) that a five- member dvisory Council representing Cuban and . foreign 
banks in H.avana be set up to cooperate with the Develo ent Bank; 

( c ) that loans made by the Development Bank and approved by the dvisory 
Council be put in trust as security for special issues of evelop­
ment Bank bonds; 

(d) that the Cuban banks be prepared to underwrite these issues, the 
size and terms of mich would have been agreed beforehand with the 
dvisory Council; and 

(e) that the International Bank make a standby commitment to suppor:J 
the market prices of these issues. 

Mr. Peyton said that he had been assured by the Cuban Banking Society that 
if the International Bank would cooperate they would be willing to go along 
with his proposal. 

The Committee expressed great interest in Mro Pa,yton•s plan. While it 
felt that it would be difficult for the Bank to participate in the manner sug­
gested under (e), it agreed that alternative ways of Bank cooperation should 
be explored. 
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of the Staff Loan Coamittee only. Its contents should not be communicated to 
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Minutes of Statf Lo Committee et g held Tues~, August 4, 1953 at 
3:00 p.mo in o 1005 

lo Pr sent: 

Mr. W. A. B. nitf 
Mro • G:regh 

Mr. o. • Schmidt 
Mr. • Aldewereld 
Mr. o Broches 

D 

u 1 

GAR H - ES Mr. • s. G. Hoar 
Mr. L. B. :.Bist 
Mro Ho W. Riley 

Mr. H. G. • ollq, Secreta.I7 

In attendance: 

Mr. • L. Bennett 
Mr. R. w. Cavanaugh 

Mr. E. • Clark 

2. Financing Purchases in Iron Curtain Countri s 

The Committee considered M randum SW/0/577 'Financing Purchases in 
Iron Curtain Countries and 

g erally with paras. 4 and 5 of this M orandwn; but 

D~IDED that 

(a) the formalization of the policy, referred to in para. 6, 
und.esirabl s 

(i) bee s of the political background; 

(ii) becaus inclusion of the provision in th Loan Regulations 
would require a specific endorsement of th policy b7 the 

eeutive Directors; 

{iii) because Czechoslovakia (the most prob ble supplier) would 
not be excluded; 

(i v) because of probable prejudice to the position of SWitz r-
land as ppli r; and 

(b) the Bank could probably achieve the desired result by adminis­
trative methods. 

3. The eting adjourned at 3:30 Po 



FOAM NO. 61 

'"'. "81 INTERNATIONAL BANK FOR RECONSTRUCTION AND DE VEL OPMENT 

STAFF LOAN tOMMITTEE 

Copy No. __ _ 

SLC/ M/438 
~Hf!PEHIJA.L 

(This docu•ent is for the use of the President, Vice President and members 
of the Staff Loan Coaaittee only. Its contents should not be communicated to 
other persons except in the course of duty.) 
Minutes of ta!f Loan Committee Meeting held Thursday, June 25, 1953 at 
9:30 a.m. in Room 1005 

1. Present: 

Mro • L. Garner 
Mr. w. A. B. Iliff 
Mr. F· Gregh 
Mr. • G. Hoar 
Mr. J. B. Knapp 

In attendance: 

Mr. c. de Beaufort 
Mr. J. c. de lde 
Mr. Ho Dorr 
Mr. D. C. Fulton 

2. Japan 

Mr. M. Co Cross 
Mr. n. So rs 
Mro Lo B. . st 
Mr. R. w. C :vanaugh 
Mr. G. Gondicas, 

Mr. s. Lipkowitz· 
Mr. Go M. S~reet 
Mr. ll-r-fi-.r-W".i±:t::i:C!I!Mf 

I 
G R HI 

retary 

The Co •ttee considered Report -10, "Japan: ~onomic Situation and 
Prospects and Report il}-14, S of External Pu.blic Debt of Japan d 

APP VED 

these reports after making c rtain changes in the ~ ary and Conclusions 
of the fo er, and 

REED 

that both reports should be pr sented to the EKecutive Directors for their 
consideration, but ter page v., para. 13, of port 10, and page 1, para. 
1.3, of Report EC-14 had been cleared with the United States Gov ent. 

The Committee also 

REED 

that the financial and economic situation and outlook, as described in Report 
-10, indicated the need for caution in the Bank's approach to lending oper -

tions in Japan. 

The Committee took note of the Vice President's announcement to the 
Jap ese Ambassador that Japan should not bas itself on any other assumptio 
than that Bank inv st ent in Ja an over the next few years could not be more 
than an amount of the order of 100 million. 
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Minutes of Staff Loan Committee Meeting held Tuesday, June 30, 1953 at 
2: 00 .m. in Room 1005 

lo Present: 
JU 13 20 

Mr. • Lo Garner 
Mr. A. s. G. Hoar 

Mr. H. vi. Riley 
Mr. • Broches G CHIVES 

Mr. M. Co Cross 
Mr. Lo B. Rist 

Mr. Go Gondicas, Secretary 

In attendance: 

Mr. L. Baranyai Mro o • Mallon 
Mr. Ho N. Graves ss v. Morsey 
Mr. Kruithof Mr. N. Jo Paterson 
Mr. o Lipkowitz 

2. Iceland 

'!he Committee considered Memorandum 'SJ.£/0/578, celand - Loan 
Operations from the Department of Operations, Europe, Africa and stralasia, 
dated June 25, 1953, and the documents attached thereto, and 

APPROVED 

the reconunendations contai. ned therein. 
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(This docu•ent is for the use of the President, Vice President and members 
of the Staff Loan Coamittee only. Its contents should not be communicated to 
other persons except in the course of duty.) 

Minutes of Staff Loan Committee Meeting held Wednesday, July 1, 1953 at 
10: 30 m. in Room 1005 

1. Present: 

Mro L. Garner 
Mr. ltl. • B. Iliff 
J.1ro Fo Gregh 
Mr. A. s. G. Hoar 
Mro M. Co Cross 
Mr. L. Bo Ri.st 

In attendance: 

Mr. D. Fontein 
Mr. t~ D. s. Fraser 
Mro D. C. Fulton 
Mro F o io Oppenheimer 

2. Thailand 

Mr. H • Lio "ley 
Mr. R. H. uth 
Mro Oo • Schmidt 
Mr. A. Broche s 
Mr. G. Gondic , Secretary 

Mr. G. Mo Street 
Mr. H. Eo Tolley 
Mr. • bnig 

The Committee considered Memorandum SLC/0/579, ai1and - Highway and 
Railways Programs, 1 from the Department of Operations, ia and Middle East, 
and the Technical Operations ports T0-14, Thailand Road Investment Program 
and TD-15, "Thailand Railway Investment Program attached thereto, and 

APPROVED 

the recommendations therein 

(a) that it would be appropriate for the Bank to provide the 'lhais with 
the Technical Reports TD-14 and T0-15, re-edited to exclude al.l 
references to possible Bank loans; 

(b) that the required technical and administrative improvements for 
implementing the Thai railway investment program be incorporated 
in the Loan Agreement; 

(c) that the Bank, after foreign contr ting firms had been chosen by 
the Thai Goverrunent for construction of new national roads, explore 
the possibility of their forming partnerships with local Thai 
contractors for carrying out the work; and 

(d) that the Bank discuss w.i.th the Thai Government the advisability of 
allocating the proceeds from gasoline and vehicle taxes to highway 
development. 

3. The meeting adjourned at 12:30 P• • 
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Minutes of Staff Loan Committee Meeting held Thursday, July 9, 1953 at 
10:30 a.m. in Room 1005 

1. Present: 

Mr. Wo • B. Iliff 
Mr. Fo Gregh 
Mr. Mo C. Cross 
Mr. L. B. Rist 

In at ten dane e: 

Mr. Po cheson 
Mr. Lo H. Bengston 
Mr. c. Finne 

2. Brazil - Itutinga Project 

Mr. H. o ltiley 
Mr. • Broches G c VE 
Mr. 0. A. Schmidt 
Mr. H. Go A. Woolley, Secretary 

Mro W. L. Jago 
Mro ... F. Quandt 

The Committee considered Memorandum SLC/0/584, Brazil - Itutinga Hydro­
electric Project, state of Minas Gerais;" the draft President's Report and 
Recommendations; Report TQ-lla, Technical Report; and the draft Loan greement, 
Guarantee greement, and Project FUnds greement; and 

AGREED 

that the desirability of including in the Technical lleport details of bids, 
f'or equipment alreaey purchased and to be financed under the loan, should be 
discussed with Mr o Black, and otherwise 

APPROVED 

the documents · th minor alterations; 

OMM:ENDED that 

{a) while Westinghouse's agreement to participate in the proposed loan 
should not be made a condition of the loan, an attempt should be made 
to get Westinghouse to subscribe to some of the early maturities; 

(b) in future similar cases, an attempt should be made prior to negotiation 
of the loan to obtain the supplier • s agreement to participate in the 
financing of the project; and 

AGREED that 

a brief report by Mro Larsen on the recent movement of the cruz:eiro should 
be included in the oral pr sentation to the Executive Directors. 

3. The meeting adjourned at 11:45 a.m. 

'f 'f I 
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Minutes of Staff Loan Committee Meeting held l-1onday, July 13, 1953 at 3:30 
p.m. in Room 1005 

1. Present: 

Mr. R. L. Garner 
Mr. 1'1. A. Bo iliff 
Mr. A. • G. Hoar 
Mr. M. c. Cross 
Mr. Lo Bo Rist 

In attendance: 

Q Christelow 
l1r. M. Mo Mendels 

2. Problem of Population Control 

Mr. Ho Wo Riley 
Mro R.o Ho Demuth 
Mr. • Broches G 
Mro Oo • chmidt 
Mr. H. Go • Woolley, ecretary 

Mro q Lipkowitz 

The Committee considered Memorandwn SLC/0/585, 
lation Control and 

e Problem of Popu-

D~IDED 

that the subject was of considerable importance to the Bank in its opera­
tions, and 

AGREED 

generally that the Bank should proceed with a project for the stuqy of the 
economic effects of population growth, including discussion of investment 
requirements and supported by case histories of selected countries. 

It was also JGBEED that 

(a) the Bank should undertake the study without seeking co-sponsors; 

(b) since the project would require the full time of the man assigne 
to it, a special appointment to the staff would be necessary} an 

(c) although the study would be intended for publication, decision o 
the matter would have to await completion of the work. 

3o The meeting adjourned at 4:55 om. 

v ~ . 
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Minutes of Staff Loan Committee Meeting held Fri~, July 17, 1953 at 9:30 
aomo in Room 1005 

1 . Present: 

Mr~ Ro Lo Garner 
Mr. W'o o B. Iliff 
Mr o A. s. G. Hoar 
Mr. M. Co cross 
Mro Lo Bo Ri.st 
Mr. Ho Wo Riley 

In attendarx:e: 

Mro J . H. Collier 
Mr. J o S. Holmes 
Mr. o M. Kamarck 

2~ Union of South Africa 

Mro R. H. emuth 
Mro Broches 
Mr. Oo • Schmidt 
Mr. J o Rucinski 
Mr. H. G. • Woolley, 

Mr. L. Nurick 
Mr. • n. pottswood 
Mr. A. Wubnig 

c 
Secretary 

VE 

'lhe Committee consi dered 1-'Iemorand.um SLC/0/586, South rica: Proposed 
· 60 Million Loan; the Loan and Guarantee reements regarding this loan; and 
a Memorandum from Technical Operations Department on "Proposed New Loans on 
ELect ric Power and Rail wa:ys Programs and 

D:EI;IDED that 

ESCOM Project 

(a) assurances should be obtained that charges for electricity will 
be increased to provide revenues to cover ESCOM 1s expenditures 
including service of its funded debt; 

(b ) provision should be made in the Loan reement that the project 
may be revised w.i. th the consent of the Bank, ESC OM and the Union 
of South fric a; 

Transport Project 

(c) the Bank should rely on the general covenant that the Government 
will cause the project to be carried out with due diligence and 
not weaken it by asking for a specific assurance that the loan 
capital to carry out the program will be provided; 

(d ) Schedule 2 of the Loan reement should be amended to define the 
program as that contained for the railways and ports in the budget 
estimate submitted to Parliament for the Railways and Harbor 
Administration for the fiscal year 1953/1954; 

and otherwise 

PROVED 

the documents, subject to minor changes . 

3. The meeting adjourned at 10:55 aom• 
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Minutes of SLC Meeting held Friday, July ttj, 1953 at 9:30 a. m. in Room 1005 

lo Present: 

1'-lr. .1 • L. Garner 
Mro A. • G. Hoar 
Mro L. B. Ri.st 
Mr. s. Udewereld 
Mr. A. Broches 

In attendance: 

Hr. R. Brion 
Mr. No R. Chakravarti 
Mr. • H. Dorr 
f-ir . S. Lipkowitz 

Mr • E. Lopez-Herrar 
Mro Jo .Rucinski 
Mr. O. A. Schmidt 
Mro H. G. o Woolr~y, 

Mr. Mo M. Mendels 
!.fr. ~.. B. J • Richards 
Mr. L. Svoboda 
)>Y'· ,;-.vJ. "K-e~b~~' 

2o Japan 

The Committee considered Memoranda SLC/0/587, Japan - Loan Operations; 
SW/0/590, Japanese Power Loans; and Report TQ-20, "Preliminary Report on 
the Japan Development Bank; and 

AGREED that 

an:y exchange risk under this loan should be borne by the Japanese Government; . 

"RF.DOMMmDED that 

(a) the Japan Development Bank and the Po1-1er Companies should be 
co-borrowers; 

(b) a direct mortgage on the Power Companies ' properties should be 
obtained but 

AGREED that, if the above proposal ran into serious difficulties, 

(c) the Japan Development Bank should be accepted as the formal borrower; 

(d) the Bank should protect itself with a Project Agreement with the 
Power Companies so that the Bank might deal w.i th the project as 
closely as if the loan were made to them direct; 

(e) the Development Bank should be required to obtain mortgages on the 
Power Companies as security; 1./ and . 

(f) assurance should be obtained from the Government that it would not 
permit the Development Bank to become bankrupto 

3. The meeting adjourned at 12:50 Porn• 

y Subsequent to the meeting it was decided that the Development Bank mould be 
required to pJledge its interest in these mortgages to the IBID. 
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Minutes of Staff Loan Committee Meeting held Mon~, July 27, 1953 at 
11:00 a.mo in Room 1005 

1. Present: A 
Mro L. Garner Hr. L. B. Rist 1 3 Mr. .1. A. B. Iliff Mro H. T Riley 0 

Mro F. Gregh Nr. Ro Ho Demuth WG CH Nr. A. S. G. Hoar Mro Oo • hrnidt 
Mr. !1. Co Cross l'..lr. H. n A. Woolley, Secretary I.Zo 

l1ro Do mmers 

In attendance: 

Mr. s. ldevrereld Mro A. 1-!o Kamarck 
Ivlro J. Ho Collier Mro Fo M. Oppenheimer 
Mr. • • Cope Mro o Do ottswood 
Mro H. N. Graves 

2. Austria 

The Committee considered Memorandum SLC/0/589~ 1 Austrian· Loan Request, 
and 

.AGREED with the report generally, and 

.APPHJVED 

the recommendations contained in parao 25 thereof, and also 

.AGREED that 

(a) the }Iission should explore the possibility of setting· up the loan 
on a basis vlhich would ensure that the service of the loan should 
be a first charge on the foreign exchange revenues of the project; 
and 

(b) the Executive ·rectors should be informed of the nature of the 
proposed loan before the Ivlission left for ·nstria. !/ 

3. The meeting adjourned at 12:00 noon. 

!/ After reviewing the information alreaqy given to the Executive Directors, 
Mro Garner decided that no action need be taken on this proposal. 
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other persons except in the course of duty.) 

Minutes of Staff Loan Committee Meeting held Tuesday, July 28, 1953 at 
3:00 p.m. in oom 1005 

l. Present: 

Mro ~ io A. B. Iliff 
Mr. Fo Gregh 
Mro o s. G. Hoar 
Mro 1'-1. c. Cross 
Mro D. Sommers 

In attendance: 

!{r. Lo Cancio 
Mr. F. • Consolo 
Mr. L. Kephart 
Mr. Ho 1'1. Larsen 

2o Nicaragua 

Mr. L. B. Rist J 
Mr. H. w. Riley 
Mr. l. 0 H. Demuth ~G CHfVES 
Mro o. 0 Schmidt 
Hr. H. G. • ~u-oolley, Secretary 

Mr. M. Mo Mendels 
Mro Eo Wo Rembert 
Mr. J. F o Snzythe 

The Committee considered .a. eport iJH-5, "I1ission to Nicaragua; T0-18, 
Technical Memorandum on the Diesel Power Project, Nicaragua;t• and TD-19, 
Technical eport on the Appraisal of Proposed Highway Extension Project, 

Nicaragua; and 

AGREEING generally with these reports, 

DEX;IDED that 

(a) the Government should be invited to send representatives to the 
Bank to negotiate the proposed loans; and 

(b) during loan negotiations, the Bank should satisfy itself that the 
power project would be satisfac·torily administered. 

3. The meeting adjourned at 4:30 p.m. 
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Minutes of staff' Loan Committee Meeting held Friday, July 31, 1953 at 11:00 
a.m. in Room 1005 

1. Present: 

• B. Ilitf 
Gregh 

• s. G. Hoar 
So ers 

In attendance: 

Mr. H. Larsen 
Mr. D· S~ Mallon 
Miss V. Morsey 

2. Urugu¥ 

Mr. L. B. R.ist 
Mr. H. W. Riley 
Mr. :.R. H. Demuth A C 
Mr 0 o. Schmidt 
Mr. So Aldewereld 
Mr. H. G. • ioolley, Secretary 

Mr. M. F. Perkins 
Mr. G. Lo Sandelin 

The Committee considered Memorandum G/0/591, 11Uru.guay - Developnent · 
Program for the Beef' Cattle and Sheep Industry-" and lleport T0--21, IIBeport on 
the Development Program for the Beef' Cattle and eep Industry of Uruguay• d 

AGREED that 

(a) the success of' the project depended greatly on its organization and 
administration; 

{b) it would be important, as a first step, to find a teclmical expert 
acceptable to both the Government and the Bank, who could provide the 
nece sary organizational capacity, leadership and direction; 

. {c) it a suitable expert could be found, the Bank should engage him as a 
consultant and assume, initially, the cost of his services. bsequently, 
if appropriate, the Government might assume this cost; and 

ltEDOMMmDED that 

{d) the Government should be informed that, provided the outstanding admini­
strative and organizational problEmS were worked out satisfactorily, 
the Bank would be willing to assist in financing the proj eo t; 

The Committee al.so AGREED that 

( ) Mr. de Vrie~~ ght be asked to stop in "Ro e on his retum joumey from 
Ethio t?~ertain the numb r of technicians F 0 uld provide and 
also to obtain the names of any persons AO mi.ght suggest to serve as 
the chief tor ign technical expert; 

(f) the local. currency administrative costs should be provided by the Gov rn .. 
Ellt; 
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(g) the possible use or a preferential import rate in connection with the 
project should be discussed with the Fund; 

.. (h) interest charges for that part of the loan going directly to r armers 
should not be capitalized in the loan as suggested in the pendix to 
T0.2l; and 

(1) the project should not nee ssarlly be restricted to 500 participants 
but should include all those willing and qualified to participate up 
to 1,000, the actual maximum to be determined during negotiations. 

3• ihe meeting adjourned at 12:30 P• 
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(This docuaent is for the use of the President, Vice President and Members 
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other persons except in the course of duty.) 

Minutes of staff Loan Committee Meeting held Monday, gust 3, 1953 at 
3:30 p. m. in Room 1005 

1. Present: 

Mr. Euge e Ro Black Mro L. B. st 
Mr. w. • B. nifr Mr. H. o Riley CHI E 
Mro Fo Gregh Mr. o. hmidt 
Mr. • s. G. Hoar 0 s. dewereld- ~ 

Mr. Mo C. Cross 
/ 

Mr. -·:P. French 
Mr. Do rs ./' Mr. H. G. • Woolley, Seer taxy 

In attendance: 

Mr. s. li. cope Mr. B. B. King 
Mro C. deBeaufort ... , Mr. F. M. Oppenheimer 
Mr. D. Co Fulton ~-. -Mro J. Rucinski 

2. Ge:rmany' 

'lhe CommLttee conside d morandum /0/592, rmany ; port EA-19, 
~onomic port on the Fe ral Republic of Germanytt; Report TG-23, Report 

on the Proposed Loan to the Industrial. Credit Bank, sseldorf, for the 
German EXPOrt Intensive Industri s ; port EC-l.8, ary of t.b.e External 
Debt of stern Germa.ny-t'; an'd Msnorandum from the General Counsel, The 
German Debt Settlement as fecting Loans to Germany ; and 

tREEING generally with the docwnents, 

PROVED 

the reoomm ndatio s contained in paras. 14 and 16 of Mem randum C/0/592, 
subject to the amendment of Clause (d) o:£ para. 14 to the e:£fect that the 
Bank should inform the three Governments o! th Bank•s intention to obtain 
the pari passu position referred to in Clause (c) and should obtain the views 
of tlie three Governments on this proposal; and 

RECOMMENDED 

that the Economic port (EA-19 ), after minor e dment, b circulated t 
the Executive .~actors. 

3. The meeting adjourned at 5:05 P• 
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of the Staff Loan Coamittee only. Its contents should no t be communic a ted to 
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Minutes of Staff Loan Committee Meeting held Tues~, ~ust 18, 1953 at 
3: 00 p.m. in Room 1005 

1. Present: 

Mr. Eugene R. Black 
Mro oo • Bo D.iff 
Mr. F. Qregh 
Mr. J. Bo Knapp 
Mr. D. Sommers 
Mr. Lo B. tist 

In attendmce: 

Mr o Lo Bennett 
Mr. F. Consolo 
Mr. D. Fontein 

2. Panama. 

Mr. H. 11. Riley 
Mro So R. Cope 
Mro • AJ.dewereld WBG 
Mr. P. Ho French 
Mr. H. G. • Woolley, Secretary 

Mr. L. Kephart 
Mr. H. • Larsen 
fr. E. Lopez-Herrarte 

VES 

The Committee considered "Mission to Panama - Operational Report ( -6), 
11Mission to Panama .. Economic Report (l-11-7 ), echnical Report on the Agricul-
tural Machinery Project, Panama (T0-25 ), and IITechnical Report on a Orain 
storage Plan, Panama (TO-26), and 

APPROVED 

these documents generally, subject to amendment of the Economic 'Report in: 

(i) para. 24 to clarify the position as regards Panamanian deposits} 

(ii) para. 17 to bring the statement rel tive to the floating debt up to 
date; 

(iii) para. 21 to correct the statement on the external debt; and 

AGliEED tha:t in the negotiations 

(a) the Bank should protect itself by limitations against the pledge of the 
Canal payments for further borrowing; 

(b) statements should be obtained that the Government would not issue 
bonds for the new r e track and that their policy of paying con­
tractors by bonds had been discontinued; 

(c) more information mould be obtained to ensure that lFE•s policies, 
operating fornmla, financial structure, revenues, and limi. tations 
on borrowings are satisfactory; and 

also AGREED that 
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the rea Department should, in the course of the negotiations, present to 
the SIC definite proposals of how these loans shoul.d be set up through IFE. 

3o The meeting adjourned at 4:-55 Pont. 
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Minutes o£ Staff Loan Committee Meeting held Wednesd~, 
3:~00 .m. in Room 1005 

~st 191 1953 at 

1. Present: 

Mro Eugene R. Black 
Mr. W. • Bo D.iff 
Mr. Fo Gregh 
Mr. J. B. Knapp 
Mro H. • Riley 

In attendance: 

Mro R. Brion 
Mr. • • L. Lejeune 
Mr. P. G. 

Mr. s. R. Cope: 
Mro • dewar CHI 1ES 
Mr. Lo Nurick 
Mr. J. Ho er 
Mro Go Gondicas, Secretary 

Mr. J. Co Mehaffey 
Mro E. sYJUOnds 

2. Union o£ South Africa 

The Committee considered the following documents: 

Draft President's ll.eport and Recommendations on TWO Proposed Loans, one 
to the Union of South ric and the other to the uth rioan 
Electricity Supply Commission; 

Report on the Econo~ of uth rica (EA.-12a); 
Technical :Report on the South rican Electricity Supply Commission 

Projects (Esoom) (T0-29); 
Technical Beport on the S>uth frican Ra:iiways and Harbours Development 

Program (T0-30); 
aft Loan reem.ent (Transport Project); 
aft Loan Agreement (Escom Project); 

Draf't Guarantee reement between the Union of South rica: and IBRD 
(Esc om and Tr sport Projects); 

Certain supplementar.y legal documents; and 

.APPEOVED the above documents, and 

AG 

that the interest rate for the proposed lo s to the Union of South rica 
should be 4-3/4%. 

· 3. The eting adjourned at 5: 00 p.m. 
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Minutes of Staff Loan Committee Meeting held Friday, August 21, 
ll: 00 a.~ in Room 1005 E 

l. Present: 

Mro ~~. • B. lliff 
Gregh 

Mr. s. Aldewereld G ~ RCHIVE 
Mr. Fo 
Mro Jo B. Knapp 
:fl..r. H. w. Riley 
Mr. M. M • .Rosen 

In attendance: 

Mr. P. Acheson 
Mr. L. Ho Bengston 
Mr. D. H. Connor 
Mr. c. Flesher 
Mr. D. Co Fulton 

2. Brazil 

Mro J o H. dler 
Mr. P. H. French 
Mro M. L. Lejeune, Acting Sec1"eta.17 

Mr. H. 'tv. Larsen 
Mro B. Luzzatto 
Mr. R. F. Quandt 
Mr. P. 0. Banm 

The Committee considered Memorandum SLC/0/595, 21Brazilian Traction 
Light, and Power Co. , Ltdo Piratininga Thermal Ge11erating Station (state of 
Sao Paulo; City of Sao Paulo) and attached thereto a Technical Report (T0-31) 
on this project, and 

DIDIDED that 

(a) the Brazilian Traction, Light, and Powet\Co., Ltd. be invited to 
send representative5to ~ashington to negotiate a loan on the 
terms commended in the memorandum; and 

(b) in connection with the loan, the Company be required to give 
the Bank a letter stating its policy on the development of 
further hydroelectric generating capacity in the Sao Paulo area 
and the ventual use of the Piratininga station as standby onlyo 
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Minutes of Staff Loan Committee Meeting held Tuesdq, 
.m. in Boom 1005 

gust 25, 1953 at 3:00 

1., Present: 

Mr. W. ·• B. Iliff 
Mr. F. Gregh 
Mr. J. B. Knapp 
Mr. Do Sommers 
Mr. Ho W. 1tlley 

In attendance: 

Mr. L. Baranyai 
Mr. Co Finne 
Mr. W. Mo Gilmartin 
Mr. Ao Krui tho£ 
Miss v. Morsey 

2. Iceland 

Mr. s. Aldewereld 
Mr. s. R.. Cope 
Mro J. Ho Adler 

u 
C IV 

Mr. L. Doucet, kting Secretar.r 

Mr. N. J. Paterson 
Mr. P. G. Ramm 
Mro ' D. Spottswood 
Mr. Eo Symonds 

The Committee considered the draft Report and Recommendations of the 
President on the Two Proposed Loans to the Republic of Iceland, the draft 
Loan and Guarantee Agreements on the Second _· ricul tural Project, the dratt 
Loan and Guarantee ' reements on the Transmi.tter Project, and the First 
Loan Administration eport on the Loans to the ~public of Iceland (EA-22), 
and, after certain minor changes in the draft Report and Recommendations or 
the President, 

APPBDVED the above documents, and 

that these documents be sent to the Executive ·mrectors in time for their 
meeting or September 3. 

3. e meeting adjoumed at 3:45 p.m. 
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Minutes of aff Loan Committee Meeting held Thursday, ugust Zl, 1953 at 
3:00 p. m. in Room 1005 

1. Present: 

Mr. R. L. Garner 
Mr. 1i. • Bo Iliff 
Mr. F. Gregh 
Mre Jo B. Knapp 
Mr. mmers 
Mre Ho Wo B.iley 

In attenda:ooe 

Mr. c. Flesher 

Nicaragua. 

Mr. L. Cancio 
Mr. F. • Consolo 
Mr. • Lo Jago 
Mr. • Matter 
Mro • Spottswood 

2. Nicaragua 

Mr. M. Mo Rosen 
Mr. A).de reld 
Mr. J. H. dler 
Mro E. Lopez-Herrarte 
Mr. H. G. • olley, Secretary 

Chile 

Mro R. Carlson 
Mr. Ho N. Graves 
Mr. B. Luzzatto 
Miss V o Morsey 
Mr. G. L. andelin 

The Committee considered Memorandum SLC/0/596 "Nicaragua, draft Report 
and Recommendations of the Pr sident on the Proposed Loans, Economic Report 
(Wi- 8), draft Loan reem~nt on Highwq Project, draft Loan Agreement on Diesel 
Power Project, and Technical port on the Diesel Power Project of the lmpresa 
de Luz y Fuerz_a F,lectrica in Nicaragua (T0-18a), and 

PROVED 

these documents, subject to minor amendments, and 

that the interest rate on the proposed loans should be 4-3/4% per armumo 

3. Chile 

The Committee considered Memorandum SLC/0/598, hile: Paper- Pulp Project, 
Chile 1s Economic Position and Prospects (WH-9), and Technical Report on Chemical 
Pulp and Newsprint Mills in Chile (T0-3.3), d 

APPROVED 

these documents, subject to minor amendments. 
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The Committee also considered the draft Loan and Guarantee Agreements 
and a form of Mortgage and Indus trial Pledge, and after noting a Memor a1 dum 
showing the principal differences between the loan documents for the Chilean 
Paper and Pulp Proaect and the Bank's usual forms of loan documents, 

APPROVED 

these documentso 

4. The meeting adjourned at 4:45 p.~ 
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Minutes of Staff Loan Committee Meeting held ednesd.ay, 
10: 15 a. m. in Room 1005 

st 26, 1953 at 

lo Present: 

2. 

Mr. Eugene R. Black * 
Mr. R. L . Garner 
Mr. w. • B. niff 
Mr. F . D. Gregh 
Mr. J . B. Knapp 
Mr. D· Sommers 

In attendance: 

Mr. R. Brion 
Mro N. R. Chakravarti 
Mr. Ro Ho Dorr 
Mro J . Exter 
Mr. c. Finne 
Mr. w. Mo Gilmartin 
Mr. o s. Mallon* 

Japan 

Mr. Ho W. Riley 
Mr. S. • Cope 
Mr. • de ereld 
Mr. J o H. dler 
Mro Wo Mo IO..uss, Acting Secr etary 

Mr. ~Io M. Mendels * 
Mr. P. G. Ramm 
Mr. R. B. J. Richards 
Mr. J. Rucinski 
Mr. • D. ottswood 
Mr. L. Svoboda 

The Committee considered Memorandum sr.£/0/597, Japan - 'lherm.al Power 
Projects, and Report T0-32, Technical Report on the Chubu, Kansai and 
Kyushu 1hermal Power Projects in Japan and 

APPROVED 

the general framewor k or the proposed loans as outlined, subject to the 
following changes in the proposals in the Memorandum: 

(a) the maximwu principal amoWlt of the loans should be ZL.4, 11. 2 and 
. 9 million for Kansai, KYushu and Chubu respectively; 

(b) the Loan r eement provision outlined in para. 8(b) should provide for 
refunding the companie s ' existing indebtedness only; 

(c) the Guarantee r eement provision outlined in para. 23 should require 
such rates as are necessary to enable each company t o service financial 
arrangements in cozmection with expansion necessar.r to serve its areao 
In addition , by an exchange of letters, the Japanese should recognize 
the inadequacy of present power rates, particular]¥ in view of the needs 
of the power companies for funds for capital investment and for attrac• 
tion of additional capital, and agre to stuey the problem of rates in 
conjunction with the Bank; and 

(d) in dis cussion of the part,icipation in the loan, the Bank ' s first position 
should be to request the suppliers to share . proportionately in each 
disbursement. 

* For part of meeting only. 
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The Committee also 

NOTED 

that the legal situation regarding the outstanding securities of the companies 
is extremely complex; and 

AGREED 
' ,' .... 

(a) that if it should eventuate that relatively small amounts of indebtedness 
rank ahead of the security obtamable from the three power companies, the 
Bank would be prepared to accept that position; 

(b) that the Bank would have no objection if the loans from the JIE to the 
power companies should be in dollars; and 

(c) if a detailed Improvement Program for each company cannot be settled prior 
to signing the loans, this requirement could be included as a condition to 
effectiveness of the loans. 

3. The meeting adjourned at 12:15 p.mo 



FORM NO. 61 

' ~. ~8) 
INTERNATIONAL BANK FOR RECONSTRUCT ION AND DEVELOPMENT 

STAFF LOAN COMMITTEE 

Copy No. __ _ 

SLC/ M/455 

{This docu•ent is for the use of the President, Vice Pres ide qn ~ j~ 
of the Staff Loan Coaaittee only. Its contents should not be communicated to 
other persons except in the course of duty.) 

Minutes of Staff' Loan Committee Meeting held Friday, ugust 28, 1953 at 
11: 00 a..mo in Room 1005 

l. Present: 14 . w. R;le1 
Mr. p, a. &:mm 

Mr. L. Garner Mro L. Nurick 
Mr. J. Bo Knapp Mr. Jo H. Adler 
Mr. Mo M. r.osen Mr. P. Ho French 
Mr. s. Aldewereld Mr. H. G. A. ~olley, Secretary 

In attendance: 
1'11 l'• ?. c. R-.MW\. 

Mr. P. F. Craig-Martin Mr. • Stevenson 
Mr. T. Finsaas Mr. E. onds 
Mr. H. N. Graves Mr. J. H. nlllliams 
Mr. P. Liei'tinck Mr. Hubnig 
1-fr. J. c. Mehaffey 

2. French rica 

'Ihe Committee considered Memorandum C/0/600, ranch Colonial Lending; 
Report -20, Operational Report of the Mission to French est rica; Report 
EA.-21, 'Jhe Economy of French West rica; and Report T0-34, 11Technical Report 
on the French West African Railways;" and 

AGREED 

generally with these documents, subject to the following modifications: 

(a) para. 59 of the Technical Report to be omitted and clause iv) of Section 
VI to be amended to read: efore a loan could be made, the Bank would 
have to be satisfied as to the adequacy of the egie•s plan for equipping 
shops and training personnel to service diesel traction; 

(b) the French Government to be informed that the Bank: 

(i) is prepared to accept in principle that the project to complete the 
conversion of the French est African Railroads to diesel operation 
is suitable for a Bank loan in dollars provided that the Bank is 
satisfied that the equipment is suitable and its prices reasonable; 

(ii) following its usual policy of tying its loans in with the locality 
mere Bank-financed quipment is to be used, is prepared to accept 
the gie as the borrower; and 

(iii) would have to have the guarantee of France to the loan, as the ember 
country, and therefore would not desire aey guar tee by the Federa-
tion but would desire in lieu an expression the Federation's approval 
of the loan as an indication of the support of the locality in which 
the Bank-financed equipment was to be used; and 

also REED that 
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a report on the dollar creditworthiness of Frace should be presented for con­
sideration by the Committee before any loan propos~ is presented to the 
Executive Directors. 

3o The meeting adjourned at 12:45 p.m. 
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Minutes of Staff Loan Committee Meeting held Mond~, gust 31, 1953 at 
10: 00 a.mo in Room 1005 

1. Present: 

Mr. Ro L. Garner 
Mr. F. Gregh 
Mr. J. B. Knapp 
Mr. H. w. Riley 
Mr. M. M. :Rosen 

In attendance: 

Mr .. L. Go Butcher 
Mr. L. Cancio 
Mro Ho N. Graves 
Mr. P. Lieftinck 
Mr. D. s. Mallon 

2o Turkey - Proposed Second Loan to III3 

Mr. So dewereld 
Mr. o Broches 
Mr'o J • Ho cD.er 
Mr. H. G. • olley, S~retary 

Mr. Eo 1-'..atter 
Mr. J o Go Mehaffey 
Mr. M. Ross 
Mr. s. P. Wheelock 

The Committee considered the draft Beport and Recommendations of the 
President concerning a Proposed Loan to the Industrial Development Bank of 
Turkey; Creditworthiness of Turkey (EA-23 ); Sununary of the External Public 
Debt of Turkey (:ED-20); and draft Loan and Guarantee reements; and 

APPROVED these documents, subject to 

(a) the creditrrorthiness report being modified to give fuller treatment 
to the short term financial problems; 

(b) minor amendments to the Report and Recommendations of the President; and 

-... ... w.;u.;.., that 

(c) before presenting the loan to the Executive Directors, the problem 
raised by non- servicing of the French part of the 1939 ent Credit 
to Turkey should be discussed nth the Executive rector for France; 

(d) a brief statement should be included in the oral presentation of the 
loan to the ecutive Directors, pointing out that there are certain 
statistical differences in the Bank and Fund reports; and 

(e) the interest rate on the loan should be 4-7/8% per annum. 

3. Turkey - Port Project Loan 

The Committee considered Memorandum SLC/0/601, Turkey - 12o.5 million 
Port Project Loan ( 28 TU) , and 

AGREED 

with the conclusions and recommendations contained in this memorandum. 

4. The meeting adjourned at 11:15 a.~ 
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Minutes of taff' Loan Committee Meeting held Wednesday, September 2, 19.53 
at 10:30 aomo in Room 100.5 

1. Present: 

Mr."Ro L. Garner 
Mr. Fo D. Gregh 
Mro J. B. Knapp 
Mr. M. c. Cros 
Mr. H. w. Ril8Y 

In attendance: 

Mr. P. J. o. Bernard 
Mr. G. Grayson 
Mr. H. V'To Larsen 

2. Colombia - Highway Project 

Mr. So R. Cope 
Mr. Jo H. er 
Mr. E. Eo Clark 
Mro H. G. A. Woolley, 

Mro J • C. Mehaffey 
Mr. A. Waterston 
Miss Mo liolf' so 

Secretary 

The Committee considered Memorandwn C/0/602, Colombia - Report and 
Recommendations of Mission; draft President's Report and Recommendations; 

'lhe Economi.c Situation of' Colombia (- -10); Report of' a Bank Mission to 
Colombia" (VIH-ll); Appraisal of' Revised Highway Project, colombia (TO-lOa); 

' Program for Maintenance of' National Highways in Colombia; and a draft 
Loan greement; and 

APPROVED 

these documents w:i. th mi.nor changes; and 

REED that 

(a) the rate of' interest on this loan should be 4-3/4%; 

(b) the loan documents should be circulated to the Eleecutive Directors 
not later than ptember 4 and, if possible, on September 3; 

(c) the Bank should try to confirm that the council of Ministers had 
approved the draft Loan reement before the documents are sent to 
the Executive Directors. 

3o The meeting adjourned at 11:00 a.m. 



FO .M NO. 61 

'~.~at 

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STAF LOAN COMMITTE 

Copy No. _ _ _ 

SLC/ M[h$8 
~!!.E.I!S!!I1A1. 

(This docu•ent is for the use of the President, Vice Pres i de nt and members 
of the Staff Loan Coamittee only. Its contents should not be com.mun ic CH V ~ 
other persons except in the course of duty.) 

Minutes of Staff wan Committee Meeting held Wednes~, September 2, 1953 
at 4::45 p.m. in Room 1005 

~. Present: 

2. 

Mr. R. L. Garner 
Mr. F • D. Gregh 
Mr. M. c. Cross 
Mr. D. Sanmers 
Mr. H. W. Riley 

In attendance: 

Mr. s. Aldewereld 
Mr. E. E. Clark 
Mr. o. H. Folk 
Mr. W. M. Gilmartin 
Mr. W. L. Jago 

Pakistan 

Mro S. R. Cope 
Mr. J. H. Adler 
Mr. G. L. Sandelin 
Mr. H. G. • Woolley, Secretacy 

Mr. s. Li.pkowitz 
Mro Ho Prud'homme 
Mr. J. Rucinski 
Mr. E. Symonds 

The Committee considered 11emorancbm SI£/0/599, 11Pakistan - Paper Mill 
Project"; T0-16, Technical Report on the project; S-11, "Recent Economic and 
Financial Developnents; draft !Dan and Guarantee .Agreements; and a draft letter 
on management and on the Government's subscription to aqditional capital to 
cover losses during_ the first two years o£ operation of the ente~rise· and 
an oral report by~. Prud'homme on his recent visit to the plan~; an~ 

APffiOV]]) 

th . . documents, subject to the following modifications: 

Technical Report 

(a) the manB.g nt of the enterprise should be looked into further and 
the report revised accordingly; 

(b) the Pakistani Government should not be asked for any commitment on 
the condition suggested in Clause (vi) of para. 61 of the Technical 
Report; 

Loan Agreement 

(c) Section 5.0l(e) should be amended by adding a provision that the 
net current assets will not be reduced below 15% of the sales during 
the preceding year and deleting the provision that dividends should 
he paid o~ to the extent that the earned surplus is not reduced 
below the amount required to service its outstanding debt during the 
next twelve months. 

The COliJIIdttee also 

GREED that 



(a) the Bank should aid Pakistan to the fullest possible extent in 
obtaining suitable management of the project satisfactor,y to the 
Bank; 

(b) the results of the failure of Pakistan to provide suitable manage­
ment in the Agricultural Machinery Loan showed that the Bank, both 
in its own interests and in the interests of Pakistan, should require 
a management set-up acceptable to the Bank be obtained prior to 
signing the proposed loan; 

(c) in view of the forthcoming Annual Meeting and the effect of a post­
ponement of the loan on the Bank's relations with Pakistan, this 
question shoul.d be further discussed with Mr. Black before aey 
decision is reached. Y 

The meeting adjourned at 6:.50 p.m. 

In a meeting with Mro Black on September 3, it was concluded that the 
Bank would not wish to present the proposed loan to the Ex:ecutive Direc­
tors until the management of the enterprise was satisfactory to the Banke 
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Minutes of staff loan Committee Meeting held Thursday, September 3, 19.53 at 
3:00 p.m. in Room 1123 

1. Present: 

Mr. R. L. Garner 
Mr. J. B. Knapp 
Mr. H. W. Riley 
Mr. M. Mo Rosen 

In attendance: 

Mr. P. Lieftinck 
Mr. s. Lipkowi t~ 

Turkey 

Mr. L. G. Butcher 
Mr. L. Cancio 
Mr. ~:. E. Matter 
Mr. M. Ross 
Mr. s. Po Wheelock 

2. Turkey - Proposed loan to Im 

Mr. s. dewereld 
Mr. • Broches 
Mr. J. H. dler 
Mr. H. G. A. Woolley, Secretary 

Mr. E. Symonds 

Chile 

Mr. R. Carlson 
Mr. H. w. Larsen 
Mr. B. Luzzatto 
Miss v. Morsey 
Mr. G. L. Sandelin 

The Camnittee considered draft Progress Report on the Industrial Develop­
ment Bank of Turkey, and 

OVED 

the Progress Report with minor changes, and 

!.GREED that 

the loan documents should be sent to the Executive 1li.rectors as ear~ as poss­
ible on Septeuber 4 and the proposed loan presented to the Ex:ecuti ve Directors 
on September 10. 

3. Chile - Paper and Pulp Project 

The Camnittee considered the draft Report and Recommendations of the 
President, and 

APPROVED 

this document with minor changes, and 

'GREED that 

(a) caaments on the Economic Report (WH-9a) should be sent to Mr. Knapp or 
Mr. Larsen by 10:00 a.m. on Septanber 4; and 
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(b) the loan documents should be sent to the Executive Directors as ear:cy­
as posable on September 4 and the proposed loan presented to them on 
Septanber 10. 

4o The meeting adjourned at 3:45 pl.'llo 
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Minutes of Staff Loan Committee Meeting held Fri~, ptember 4, 1953 at 

11:00 aom. in Room 1005 

1 . Present: 

Mr. L. Garner Mro o R. cope 
}lr. F. Do Gregh Mr. So dewereld 
Mr. J . B. Knapp Mro J. Ho dler 
Mro D. Sommers Mr. H. G. A. olley, Secretary 
Mro Ho 'VIo Riley 

In attendance: 

Mr. L. Ho Bengston 
M"' · A .. £ /fl~ttfey 
Mr. H. Prud 1honnne 

Mro :r Diamond Mr. J. Rucinski • 
Mro o. H. Folk Mro E. ~nds 
Mro J. c. Mehaffey 

2o Ethiopia 

The Committee considered Memorandum SI..£/0/603, Ethiopia - Highway Loan, n 
and ''Report on the Field Visits to the Ethiopian Highw~ Project"(T0-35), ani 

CONCURRED generally 

in the memorandum and report, and 

AGREED that 

(a) the Bank should urge the Ethiopian Government to take an early decision 
on the nature and extent of the program to be carried out after the 
expiration of the current program in Februar.y 1954; 

(b) the Ben k should urge the Government to arrange promptly for a manage­
ment staff beyond February 1954; 

(c) the continuing program and the management staff should be for a period 
of at least three years; 

(d) the Bank should discuss with the u.s. Bureau of Public Roads 

(i) the Ethiopian request for a one-year extension of the management 
contract; and 

(ii) the continuing program; 

(e) a modified version of Mro Matter 1s Beport should be prepared as soon 
as pr cticable and discussed with Mro Rex s. Anderson, the Director of 
lllA, and the u.s. Bureau of Public Roads, as soon as possible after 
Mr. derson ' s arrival in shington; 
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(f') provided agreement could be reached with Mr. Anderson and the Uo.S. 
Bureau of Public Roads on the revised report, copies should be sent 
to the Ethiopian Government and to the Ethiopian Vice Mini'ster of' 
Finance, who was expected to be in Washington next week; 

(g) if asked for financial assistance for the future Ethiopian highway 
program, the Bank should make no commitment but should not refuse 
to consider aid provided the program and the organization and manage­
ment of the continuing program were satisfactory to the Bank; 

NOTED that 

while the a and the Treasurer's Departments had been 't~rking under the 
impression that under the Loan greement tolls collected were pay-able to the 
Highwczy- uthority for use in the road program and the ea. Department repre­
sentative had so stated at the SIC meeting held on October 13, 1952, the 
Legal Department representative on the ... rking Party had and still considered 
that there was little, if any, legal obligation for such p~ent under the 
terms of the Loan . · greement; and 

AGREED that 

if a satisfactory program were agreed with the Ethiopian Goverrunent, the Bank 
should be reaqy to send a suitable representative to discuss the program and 
the recommendations and, if it appeared in my way necessary, to assist in 
the smooth working of relations between the Board or other authority sub­
stituted and the Highway nthority. 

3o The meeting adjourned at 1: 00 p.m. 
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Minutes o! Staff Loan committee Meeting held Mond~, September 14, 1953 at 
3: 00 p . mo in Room 1005 

1. Present: 

Mr. Eugene R. Black 
Mre W. A. B. iliff 
Mro Fo D. Gregh 
Mr. H. Wo Riley 
Mr. R. H. Demuth 
Mr. o. • Schmidt 

In attendance: 

Mr. o. H. Folk 
Mr. J. c. Mehaffey 
Mro H. Prud1homme 
Mr. J . Rucinski 

2. Pakistan 

Mr. s. de1vereld 
Mr. Jo H. dler 
Hr. M. Kamarck 
Mr. Eo Eo Clark 
Mr. H. G. • Tr.oolley, 

Mro o D. Spottswood 
Mro E. Symonds 
Mr. H. E. Tolley 

Secretar.r 

The Committee considered Memorandum /0/604, Pakistan· - Mission 
Reports, Report and Reconnnendations of Mission to Pakistan (AS-12), and 
J!bonomi.c Position and Prospects of Pakistan (AS-13 ), and 

AGREED gener~ 

with these documents; 

also ~ that 

the Pakistani Minister of Finance be informed that the Bank finds Pakistan 
credi. tworthy for some additional financing (partly in dollars), sufficient 
to cover the foreign exchange cost of a number of the projects presented; and 

APPROVED 

the recommendations contained in pages (i) and (ii) of 
following: 

12, subject to the 

(a) the Bank feels strongly the need for coordination between different 
countries and agencies furnishing financial aid for the Pakistan 
development program, and will be glad to have a representative take 
part in meetings to bring about coordination; 

(b) Clause (c) - the Bcnk is willing to send an expert to aid Pakistan 
in setting up the management of the Paper Mill Project; 

(c ) Clause (d) - the Bank considers the Sui Gas Project to be of high 
priority for Pakistan. Before mald.ng ~y commitment the Bank would 
wish to examine the extent to 'ttl.ich private c~ ital might be avail­
able. The Bank 1rould be Wlwilling to provide as much as 80% of 
the proposed capitalization; 
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(d) Clause (e) - as to the po r program in general, the Bank should 
encourage Pakistan to make more definite the respective responsi­
bilities of the Central and Provincial Governments and should insist 
on the need for continuing study and planning of power requirements 
and proposed facilitieso In the figures given on the thermal power 
project there are discrepancies to be checked, as to cost of instal­
lation per kwh in East akistan as against West Pakistan; 

(e) Clause (f) - additional financing of the general railway rehabilita­
tion program appears suitable for consideration by the Bank. The 
Bank should send a representative to check the project; 

(f) Clause (g) - the Bank is willing to consider financing the Karachi 
East w·Jharves project. Subject to a check of the project, the Bank 
at this time would consider participation in the first three-year 
stage. If the Bank financed the first stage, it would, without any 
firm future commitment, do so on the basis that the whole project 
was necessary; thus, the Bank would l ook sympathetically towards 
plans for the second and third stages; 

(g) Clause (h) - Karnafuli appears to be. a high priority project but 
no commitment dll be made by the Bank pending new-1 eng:ineering studies; 
and 

(h) Clause (i) - as to the cement project, the Bank has doubts (i) about 
financing goverrunent- owned industries, and (ii) whether management 
of the enterprise will be independento The Pakistani Government 
should be infomed that this looks like a troublesome project to 
work out for Bank financing . 

3o The meeting adjourned at 6:30 Pomo 
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Minutes of .Staff Loan Commi~tee Meeting held Friday, September 18, 1953 at 
10: 00 a . m. in om 1005 

1. Present: 

Hr. ,. A. B. Iliff 0 

Hro Jo B. Knapp 
Mr. Mo c. Cross 
Mro D. Sonuners 
Mr. Lo B. Rist 

In attendance: 

Mr. • de ereld 
11ro F. • Consolo 
Mr. E. de Vries 
Mr. Ho ~-lo Larsen 
Mr. Mo M. Mendels 

2. Panama 

J-1ro H. w. Riley 
Mr. R. H. Demuth 
Mr. 0 :H. Kamarck 
Mr. Ho G. • foolley, 

Miss V. Morsey 
Mr. H. B. Ripman 
Mr. Oo A. chmidt 
Mr. E. Symonds 

Secretary 

The Connnittee considered Memorandum S'W/0/6c:f:,, •Panama; the draft Report 
and llecommendations on the Proposed ans to Panama; Report on Institute de 
Fomento Econom:i.co (IFE): draft Loan and Guarantee Agreements on the gricultural 
Machinery Project and on the Grain Storage Project; and new paras. 36 to 40 
to be substituted for paraso 36 and 37 in the draft Report and Recommendations 
of the President; and 

APPROVED 

these documents, vrl.th minor changes; and 

REED 

that the interest rate on each of these two loans should be 4-5/8%o 

3o The meeting adjourned at 11:30 aom. 
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Minutes of Staff Loan Comroi ttee Meeting held Thursday, September 24, 1953 
at 10:30 aomo in ~om 1005 

1. Present: 

Mr. R. L. Gamer Mr. H. ... • 1liley 
Mr. u. Ao B. Iliff Mr. Rq Ho Demuth 
Mr. A. s. G. Hoar :t-1r. s. Jldewereld 
Mro J. Bo Knapp Mro Jo Rucinski* 
Mr. Do sonnners Mr. P. cheson, Acting Secretary 
Mr. L. B. Rist 

In attendance: Brazil 

Local Expenditure Mro Lo H. Bengston 
Loans Mro Jo Camacho 

Mro Ro Carlson 
Mr. E. Symonds Mro Do Connor 

Mro B. Luzzatto 
Mr. J. c. Mehaffey 
Mr. M. M. Mendel.s 
Mr. F. Quandt 

2. Brazil 

The Committee considered Memorandum SLC/0/607, •Brazil, tr the draft Loan 
Agreement, Guarantee Agreement, and Indenture of Guarantee for the Piratininga 
Project, and 

APPROVED 

the recommendations contained therein; and 

AGREED 

(a) Piratininga 

that the draft of a letter to be addressed by Brazilian Traction to the 
Bank regarding its future power development program was satisfactory; 

(b) Sal to Grande 

that the 11ission should also have preliminary discussions with Usinas 
Eletric as do Paranapanema s. • regarding a debt limitation agreement; 

(c) Central do Brasil Suburban Car 

(i) to a 5t-year period of grace for the proposed lom; and 

(ii) that, if necessary, the Bank would be prepared to consider giving 
Metropolitan-Vickers an irrevocable commitment to reimburse, 
covering the whole of the proposed loano 
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3o Local Expenditure Loans 

The Committee considered Memorandum SLC/0/609 , «Loc~ Expenditure Loansn 
and 

AGREED 

that the Memorandwn should be redrafted along the lines discussed at the 
meeting. 

4. The meeting adjourned at 12: 05 p . m. 

~~ Present for 1Local EXPenditures Loans11 onlyo 
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Minut s of staff' Loan Committee Meeting held Friday, ptember 25, 1953 
at 11: 00 a. m. in Room 1005 

1. Present: 

Mr. • L. Garner l-1r. Lo Bo Rist 
Mr. ~~. A. B. lliff Mr. H. Wo Riley 
Mro • So Go Hoar Mro ... . Ho Demuth 
11ro J. Bo Knapp Mro 0 dewereld 
Mro D. Sonnners Mro Lo G. Butcher, ting Secretary 

In attendance: 

Mr . B.. Brion Mr. M. M. Rosen 
Mro E. Eo Clark Mro H. Ross 
Hr. o E. Hatter Mr. Symonds 
Mr. E. \vo Rembert Mr. • Po "f eelock . 

2. !tall - Second Cassa Loan 

The Committee considered Memorandum SLC/0/609, Italy - Proposed cond 
Loan of 10 million to the Cassa peril Mezzogiorno•, draft President's eport 
and Recommendations, Progress Report (T0-38), 11Creditworthiness of Italy (EA- 25 ), 
nSWnmary of the External Public Debt of Italy11 (EC-15), and the draft Loan and 
Guarantee greements, and 

APPROVED 

these documents with min ov- changes, and 

(a) that the President ' s Report and Reconunen tions should be amended 
to mention the accomplishments of the Cassa to date without 
at tempting to give detailed figures; 

(b) that the Progress Report on the C ass a should be amended to explain 
why it is not possible to give detailed figures on benefits of the 
Cassa program to date. 

3. The meeting adjourned at 11:3S a. m. 
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Summa~ of discussion at meeting held in New York Office on September JO, 
1953, at 10: 00 a . m. 

GERMANY 

DECLASSIFIED 

JUN 1 3 2014 

WBG ARCHIVES 

No formal minutes.- See German file. 
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Minutes of Staff Loan Committee Meeting held id~, October 2, 1953 at 11:00 
aomo in Room 1005 

lo Present: 

Mro • Lo Garner Mro Ro H. Denmth c Mro • G. Hoar }1ro Jo Rucinski 
Mr. J. B. Knapp Mro s. dewereld 
Mr. Lo Bo Rist Mro Eo Eo Clark 
Mr. Ho - Riley J:·Ir. H. G. 'loolley, Secretary 0 . 

In ttendance: Turkey only 

Mro Ro Brion :Hr. Lo Cancio 
Hr. 3. Ro Cope Mro s. Lipkotdtz 
}fro J • o Holmes 
Mr. o Rembert Austria only 
Mr. • Spottswood 
Mr. Jheelock Hro J. Ho Collier 

Mro .Ao 1-1. Kamarck 

2. Turkey 

The Connni ttee considered }1emorandum C/0/613, "Turkey - Proposed Industrial 
Projects and the memorandum attached thereto, and 

AGREED 

generally vri th the conclusions in the memorandum and oral proposals of the 
Director of Operations - Europe, rica and Australasia, that: 

A. an economist should go to Turkey next t~ek to examine the general economic 
situation and resources available for the Gediz plan; 

B. a technical expert should be sent to look at non-industrial projects; 

C. Hr. osen should be notified of the discussions at the Bank and should go to 
Turkey in about three 1-1eeks' timeo companied by Dr. Lieftinck he should: 

(a) inform the Turkish Government 

(i) of the Bank 1s limitations on its participation in the financing of 
Government-owned industrial projects; 

(ii) of management requirements; 

(iii) that the Bank • s approach to the questions of management and Govern­
ment ownership is made t·T.i.thout prejudice to its final position; 

(b) if possible, ascertain the Turkish Government's intention about the 
further operation of industrial projects by the Eti and Sumer ben ks; 
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(c) report back his general reactions; 

Do if the situation is considered favorable, arrangements could then be made 
for Mr. Lipkovrltz to go to Turkey to look at the copper and pyrites pro­
jects. 

3. ustria 

The Committee also considered Memorandum SLC/0/611, 1 ustrian and the 
draft "Interim Report on the ononry of ustria" and 

AGREED 

generally uith the reconnnendations contained ther ein; and also 

NJREED 

that arrangements should be made as necessary between the Area Department and 
the Technical Operations Department for the coordination of the technical 
appraisal with the negotiationso 

4o The meeting adjourned at 12:50 Pom. 
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Minutes of Staff Loan Committee Meeting held Monday, October 5, 1953 at 
3:45 Pom. in oom 1005 

lo Present: 

Mr. Ro L. Garner r1ro Jo Rucinski 
:Mro J. Bo Knapp 
Mro L. B. .Rist 

Mr. s. Ro Cope 
Mro So Alde't.Yereld 

Mro H. w. Riley Mr. Eo Eo Clark 
Mro R. Ho Demuth Mr. H. G. oolley, Secretary 

In attendance: 

Mr. J. Eo illcter 
l"lro :t. B. J. Richards 

Lebanon only 

Mr. Lo Svoboda Mro Fo G. Bochenski 
Mro Jo So Holmes 

Ceylon only o Fo Do Stephens 
Mr. u. c. P. tland 

Mro Do c. Fulton 
Mr. No H. Gilmartin 
Mro Go Ho Street 

2. Lebanon 

'lhe Committee considered Memorand:wn SLC/0/612, trLebanon - Industrial 
Development Bank 1 and 

AGREED 

that the Lebanese Government should be informed 

(a) of the Bank's interest in this project and its general agreement 
along the lines suggesGed by Mro Johnson; 

(b) that the Bank is ready to work with Lebanon on the establishment 
of the Bank, subject to discussion of the specific questions out­
lin in clauses (a), (b) and (c) of the Area Memorandum and of 
other questions, including 

(i) the estimated cost of operation; 

(ii) the proposed Development Bank should be in a position to 
charge interest rates high enough to make a suitable profit; 

(iii) any loan made by the International Bank should not take a 
junior position to Government loans 8nd the term of Govern­
ment loans should not be shorter than the term of any IBR.D 
loan .. 
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3o Ceylon 

The Connnittee considered Memorandwn >:> C/0/614, "Ceylon - The Develop­
ment Finance Corporation and 

AGREED 

(a) that in the Bank's view 

(i) Goverrunent control and operation of the Development Finance 
Corporation tvould hinder rather than assist the development 
of private indust~; 

(ii) in order to fulfill the purpose for which the Corporation 
lvas intended, it should be owned by private capital and 
operated by private initiative but probably with some Govern­
ment support until it was firmly established on a profitable 
operating basis; 

(iii) in the initial period it might be necess~ for the insti­
tution to car~ out some promotional operations; 

(b) Mr. Gregh should be informed of the SIC discussion and during his 
forthcoming visit should explore: 

(i) the need for a development corporation, to be owned by 
private capital; 

(ii) -vmether the corporation should undertake some promotional 
operations; 

(iii) t.Jhether private capital 1vould be sufficiently interested in 
a development corporation to provide equity capital; and 

(iv) whether there are suitable private industrial projects -vJhich 
cannot be executed because of the lack of adequate financing; 

(c) if 1'11"". Gregh reported that there appeared a reasonable prospect 
of development of the project along lines the Balli{ considered con­
structive, the Bank vJOuld be 1-rilling to consider sending an expert 
to Ceylon to make the further investigation necessar,y to see 
whether the required elements 1rere available for a reasonable 
measure of success for the projecto 

4o The meeting adjourned at 6:00p. m. 
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}finutes of staff Loan Committee Meeting held Tuesday, October 6, 1953 at 
2:30 p . mo in Room 1005 

1. Present: 

Mr. Ro L. Gamer Mro So R. Cope 
N'r. Jo B. Knapp Hr. So JJ.dewereld 
Mr. Lo B. Rist Mr. R. Bo J c Richards 
Hr. H. 'VITo Riley Mr. H. G. A. Y.loolley, Secretary 
Mro Jo Rucinski 

In attendm ce: 

Mr. N. Chakravarti Mr. w. Ho Kluss 
1-fro R. H. Dorr Mr. Eo Alo Rembert 
l'~lro Co Finne Mro G. !1. street 
Mro • Co Fulton Mro Lo Svoboda 

2. Japan - Thermal Power Projects 

1he Committee considered Memorandum 'Sf£/0/615, nJapan - Qhubu, Kansai, and 
Kyushu Thermal Power Projects, draft President's Report and Recommendations, 
draft letter re power rates, and the Loan, Guarantee and Project .. ~reements for 
the Kansai Project; and 

APPROVED 

these documents, subject to 

(a) the omission of the last two sentences in para. 2 of the draft letter re 
power rates, or clarifi~ation of these sentences if the Japanese pressed 
for inclusion of the points made; 

(b) the Japanese being informed that in discussions at the Bank there was a 
reaction that the third sentence of the third para. in the draft letter was 
contrary to the general tenor of the letter and, -v:ihile the Bank did not 
insist, it would prefer to omit that sentence; 

(c) other minor alterations; 

AGREED that 

(d) the interest rate on these loans should be 5%; 

(e) if possible, negotiations with the Japanese should be completed and the 
documents circulated to the Executive mrections on October 8; 

(f) the date for presentation of the loan to the .EXecutive Directors should be 
set as soon as discussions had been completed with the manufacturing com­
panies participating in the loanso 

3. The meeting adjourned at 4:15 p~mo 
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1-ti.nutes of Staff Loan Committee Meeting held · ednesday, October 7, 1953 at 
2:30 pom. in Room 1005 

l . Present: 

Mro Lo Garner 
Mro Jo Bo Knapp 
Mr. Lo Bo .... ist 
Mr. R. Ho Demuth 
Mr. J. Rucinski 

In attendance: 

Hro 0 o Cavanaugh 
Hro E. de Vries 
:Hr. il. Diamond 
Hro n. Co Pulton 
Mr. B. Luzzatto 
Hro J. c. Mehaffey 

2. Uruguay 

Mr. • ldewereld 
:t-'f.I'o Po G. Ranun 
Jl'J:ro A. Mo Kamarck 
l'~Iro Eo Eo Clark 
Mro H. G. . • \'ioolley, 

Hiss V. Morsey 
Y~o Mo Fo Perkins 
Mr. E. -; f. embert 
Mro Go Lo Sandelin 
Jl1ro Oo Ao Schmidt 
Mr. Ao • Spottswood 

Secretary 

The Committee considered Memorandum ~LC/0/619, Uruguay - Policy ques­
tions involved in the proposed loan to the Uruguayan Railwaystt and 

AGREED that 

(a) in general, government-o~med revenue producing facilties should be 
financially self- supporting and operated autonomously under competent 
mcnagement . ere this is not the case, the burden of proof should. be 
on the goverrunent ·:.o show· a1y this policy should not be observed and 

y the Bank should participate in the financing of such projects; 

(b) the railway and UTE projects should be discussed 1-Jith the Uruguayan 
vernment at the same time after they had been revietred by the orking 

Party and the Staff Loan Comrn:i ttee; 

(c) the Uruguayan Goverrunent should then be informed of the Bank r s views 
as set forth in (a) above and advised that: 

(i) if it concurred in principle with this policy, the Bank u-rould 
be willing to collaborate with the management of the Uruguayan 
State Railw~s in preparing a program looking toward making the 
railv1ays financially self-supporting wi·thin a reasonable period 
of time; 

(ii) the Bank rould expect the raillJays to take some substantial 
steps toward making its operations self-supporting before loan 
negotiations 'tvere commenced; and 
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(iii) unless the Uruguayan vernment were prepared to proceed on the 
basis outlined above, the Ban.'!{ would prefer to direct its lending 
in Uruguay toward other projects. 

3. The meeting adjourned at 4:25 p.mo 
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Minutes of Staff Loan Committee Meeting held TUes~, October 13, 1953 at 
3:00p.m. in oom 1005 

lo Present: 

Hr. _ L. Gamer Mr. R. H. Demuth 
Mr. J. B. Knapp Mr. So Cope 
Mro Do Sommers Mr. J. ucinski 
Mro L. Bo Bist Mr. So dewereld 
Mro H. W. Riley Mro H. G. • oolley, Secretary 

In attendance: • 

:Mr. N. Bass Mro J. c. Mehaffey 
Mro Do Ho Connors Mr. M. 1-1. Mendels 
Mro P. F o Craig-Uartin Mr • Ho Prud'honnne 
Mro • deVries Mro Ho B. Ripmcn 
Mro Jo So Holmes 

2o Ethiopia 

The Committee considered Memorandum SI.JJ/0/6'Zl, 1Ethiopia" and lieport 
T0-39, 'Development Bmk of Ethiopia and 

' o Development Bank 

generally 1dth the recommendations contained in parao 1 of Sf.C/0/621; and 

AGREED 

also that a letter should be sent to the Ethiopian Government to inform them 
that 

(a) the Bank considers that 

(i) a sound agricultural development program, including credit 
facilities, is needed in Ethiopia; 

(ii) there appears a good possibility of improving coffee produc­
tion by using better methods; 

(iii) a general program of credits for this purpose without well­
organi~ed supervision would, however, be unsatisfactor.y; 

(iv) progress can only be made slot~ly 'Wltil sufficient trained 
persormel are available, and for the next two or three years 
therefore only small sums will be necessary for the purpose; 

(v) since suitable bankable agricultural loans on a large scale 
are not like~ to be available at this stage, unless the 
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Ethiopian Govermnent and the Board of the Development Bank 
are willing to continue with industrial loans as well as the 
coffee development program, the Bank sees no purpose in pro• 
ceeding further with the Development Bank project; 

(b) until agricultural and industrial loan policy are clarified, and 
until the question of a new Managing · ector is taken care of, the 
Bank will not ~prove new projects of the Development Bank that 
would require disbursements under the Bank's loan; 

(c) Mr. Craig-Martin is being sent to Ethiopia in November to study the 
coffee situation, to explore with the Government and the Development 
Bank the possibilities for improvement of coffee production by 
establishing a system of credits, and to discuss a:n:y points arising 
out of ~1e Bank's letter; · 

B. eleconmru.nic ations 

AGREED 

that before making the loan effective 

( ) compliance with the provisions contained in clauses (a), (b) and 
(c) of para. ll of C/0/621 should be required; 

(b) assurance should be obtained from the Ethiopian Government that 
sufficient funds would be available to complete the project; 

(c) the loan docwnents, Charter of the Authority, and the Emperor's 
proclamation should be studied by the rking Party and the 
Ethiopian Government, requi d to arrange for additional provisions, 
if ~ are necessar.y, to ensure that the Manager has the necessar,y 
authority to carry out his responsibilities. 

c. Highwqs 

CONSIDERED 

it desirable that the persormel agreement should be extended for three years, 
but under the circumstances 

REED 

to accept that the Bureau continue the management of the I.H •• for one year. 

3o The eating adjourned at 5:20 p.mo 
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Minutes of Staff Loan Committee Meeting held Thursday, October 15, 1953 at 
3: 00 p. m. in Boom 1123 

1 . Present: 

11r . R. L. Garner Mr. s. A.ld ewereld 
Hr. J . B. Knapp l<lr . Ao Mo Kamarck 
!1r. Lo Bo Rist Nr. E. E. Clark 
Nr. Ho \'lo Riley l1r . H. G. A. T oolley, Secretary 
:t-1r. R. H. Demuth 

In attendance: 

Mr. L. Cancio l'J.I' . A. Kruithof 
!1:r. R. • Chauf ournier Mr. G. So Mason 
Mro D. H. Connor !1ro J . Co Heha.ffey 
~Hr . J . c. de Wilde Mr. l1o Mo Mendels 
Mro T. Fins as Mr. Oo . . ~hmidt 
Mr. c. Flesher Mro Eo Symonds 
Mr. D. Lo Gordon 

2. Ecuador 

The Committee heard oral reports by Mro Mason and other members of the 
recent Mission to Ecuadoro 

3o The meeting adjourned at 4:05 p. mo 
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Minutes of staff Loan Committee Meeting held Friday, October 16, 1953 at 
2:30 p.m. in Room 1005 

1. Present: 

Mr. • Black Mro 11 • Ho Demuth 
Mro R. Lo Garner Mro s. AJ.dewereld 
Mro Jo Rucinski Mro • ~lo Kamarck 
Mro Lo B. Rist Mro E. E. Clark 

to 

Mr. Ho w. Riley Mr. H. G. A. 'T_ olley, Secretary 

In attendance: 

:Mro G. M. Alter Mr. H. N. Graves 
Mro Jo c. Antoine Mro L. G. Marshall 
Mr. A. Basch Mr. J. c. 11ehaffey 
Mr. N. Bass Mr. M. M. Mendels 
Mr. I. P. Cargill Mr. }1. F. Perkins 
Mro Eo deVries Mr. E. • Rembert 
Mr. J. Co de dlde Mr. R. B. J. Richards 
Mro J. E. EXter Mr. H. B. Ri.pman 

2. Ceylon - India 

'lhe Connni ttee heard oral reports by Messrs. Basch and Marshall on 
their recent Mission to Ceylon and India. 

3. The meeting adjourned at 3:55 p.mo 
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Minutes of Staff Loan Committee Meeting held Wednesdq, November 2( 1953 at 
10::00 aom. in 'Boom l()Q) 

1. · Present: 

Mr. L. Garner 
Mr. W.A.B. Ill:r£ 
Mr. J. B. Knapp 
Mro M. c. Cross 
Mr. D. Sommers 
Mr. L. B. 10.st 

In attendance: 

Mro M. M. Mendels 
Mr. Ho B. Eipman 

2o Form of Economic Reports 

Mr. H. Riley 
Mr • .R. H. Demuth 
Mr. J. Rucinski 
Mr. S. Ro Cope 
Mr. H. G. A. woolley, Secretary 

Mro E~ Symonds 

1he Committee considered Memorandum SUJ/0/631, tJForm o£ Economic lleportsn 
dated November 17, 1953, and 

APProVED 

(a) the recommendations eontained therein, subject to minor amendments;, 

(b) their incorporation in the series of Operational Memoranda; and 

(c) review of the Operational Mennrandum atter six months to see wether 
any improvements can be made. 

3. Foreign Exchange Loans for Local Expenditure 

'!he Committee also considered Memorandum SLC/0/622: Rev •. 2, 1'Foreign Exchange 
Loans for Local .Expenditure" dated November 20, 1953, and 

APPROVED 

its incorporation in the series or Operational Memoranda, subject to certain 
drafting amendments by Mr. Sommers, including an appropriate amendment of the 
third sentence in parao 4 to indicate that this is a convenient ~. av of bringing 
pressure on these countries to raise as much as possible locally./ 

4• Problem of Management in Financing Industq 

The Committee deferred consideration or Memorandum 5'I..JJ/0/624, nProblem ef 
Management in Financing Industrya dated October 26, 19.53, to a future meeting. 

5. The meeting adjourned at 11:50 a.m. 

I 
l 
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Minutes of Staff Loan Connn:i. ttee Meeting held 'lhursday, November 5, 1953 at 
11: 00 a.o m. in Room 1005 

lo Present: 

Mr. R. Lo Garner 
Mro -fo A. B. Iliff 
Mro Jo Bo Knapp 
Mr. I.JO Ro Cope 

In attendance: 

11ro H. No Graves 
Mro Co Hahn 
1'1ro Ho -f. Larsen 

2o Paraguay 

Mr. E· r . embert 
Miss V o Iviorsey 
Mro G. Mo Alter 
Mro H. G. Ao 'L'loolley, Secretary 

11!' o Mo Mo Mendels 
Mro N. B. Parker 

The Conuni ttee considered 1-femorandum SIC/0/626, Paraguczy-: Proposed 
Operational Mission and Report z-5, n port of the Special Representative 
to Paraguczy- and 

APPROVED 

generally, the conclusions and recommendations contained in parao 17 and 18 
of SLC/0/626o 

3o The meeting adjourned at 12:30 pomo 
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Minutes of Staff Loan Conuni ttee lvleeting held Friday, November 6, 1953 at 
10: 30 a.mo in Room 100.5 

1. Present: 

Mr. No Lo Garner Mro s. R. Cope 
Mro We A. Bo Iliff Mro Eo w. -:Rembert 
l-1ro J • Bo Knapp Mro P. G. Ramm 
Mro D. Sommers Mr. Ho G. 0 vloolley, Secretary 
Mr. R. Ho Demuth 

In attendance: 

Mro R. W. Cavanaugh Mr. M. Fo Perkins 
Mr. Go Gondicas :t-1r. G. L. Sandelin 
Mr. Co Eo Hahn Mr. A. D4 Spottslrood 
Mro H. W. Larsen Mr. E. svmonds 
Miss V. Mors~y 

2o Uruguay 

'Ihe Committee considered Nemoranda SLC/0/62.5, 11Uruguay: Loan Proposalstt, 
and SLC/0/623, "Uruguayan "Railway Loan Requestn, Report T0-40, "An Appraisal of 
a. Proposed Program for the EXPansion of Uruguay's Power Facilitiestr, and Report 
'W-12a, ·ncurrent Economic Position and Prospects of Uruguay"; and 

AGREED that 

(a) because Uruguqv •s creditworthiness in u.s. dollars is very limited, 
Bank lending to Uruguay should be primarily in non-dollar currencies; 

and NOTING 

(b) the improbability of being able to obtain releases of 18% capital sub­
scriptions to borrow non-dollar currencies to the extent required, and 
the competing requirements for these currencies for Bank-financed 
projects in other countries; 

AGREED that 

(c) future lending to Uruguay should be restricted to the equivalent of $60 
million, of which approximately $20 million might be in u.s. dollars 
and $40 million in other currencies; 

(d) of the U oSo $20 million, $10 million 1rould be held for the agricultural 
project now before the Bank and possible future agricultural financing, 
and $10 million for the ra~lH·ay and power projects; 

(e) the Bank should not finance the purchase of diesel locomotives by the 
Uruguayan State Rail ways; 

(f) the loan proposals should be reshaped to fit the above limitations; 
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(g) since Uruguay has already signed U.So dollar contracts for purchases 
under the existing loan, it IDuld not be wise for the Bank to seek 
released 18% capital subscriptions in non-dollar currencies to cover 
these requirementso 

3o The meeting adjourned at 12:40 p.ma 
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Minutes of Staff Loan Committee Meeting held Monday, 
11:00 aomo in Room 1005 

1. Present: 

Mro Eugene Ro Black Mr. R. 
}1r. R. L. Garner Mr. P. 
Mro Jo Bo Knapp Mro Jo 
Mr. D. Sommers Mro E. 
Mr. Lo Bo Bist !-1ro Ao 

Mro Ho 

In attendance: 

Mro P. Acheson Mr. Wo 
Mr. Lo Ho Bengston Mro Ho 
Mr. Ro Eo Carlson 1'-lro B. 
Mro D. H. Connor Mr. M. 
Mro Co Flesher Mr. R. 

2. Brazil 

H. Demuth 
G. Ramm 
Rucinski 
't-Jo Rembert 
Ho Kamarck 
Go 'Ao Woolley, 

L. Jago 
~o Larsen 

Luzzatto 
:Ho Mendels 
F. QUandt 

Secretary 

'Ihe Co:mm:i.. ttee heard an oral report by Mr. Quandt on the recent mission 
to Brazilo 
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Minutes of Staff Loan Committee Meeting held Thursday, ~ember 3, 1953 at 10:30 
a.m. in lloom 1005 

1. Present: 

Mr. Eugene R. Black Mr. D. S>mmers 
Mr. :a. L. Garner Mr. L~ B. Bist 
Mr. • Ao B. Iliff Mre Ho .Riley 
Mr. . o Go Hoar Mr. R. H. Demuth 
Mr. Jo B. Knapp Hr. Jo Rucinski 
Mr. M. c. Cross Mr. H. G• A. oolley, Secretary 

In attendance: 

Mr. Ho B. Ripman Mr. E. Symonds 

2. Problem of Management in Financing Indust:z 

The Committee considered Memorandum SLC/0/624, ·~e Problem of Manage-
ment in Financing Industry and ·· ~;t ~'ll"'· 

.APP..BOVED 

(a) its incorporation, subject to certain minor amendments, in the 
s.eries of Operational Memoranda; 

(b) that staff members should be invited to raise any questions they 
may have on this memorandum, and on the memoranda on 11Foreign 
Exchange Loans £or Local Expendi ture1• and ''Fom of Country Economic 
Re rts see ·SI£{M/473 of Novembe.. ~ ), at the next -
Prof' essional Staff ·Mae mg. · · 

3. The meeting adjourned at 11:20 a:omo 
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Minutes of Staff Loan Committee Meeting held Wednes~, December 2, 1953 at 
10:00 a.m. in Room 1005 

1. Present: 

Mr. • L. Gaxner Mro L. B. Rist 
11r. .. A • B. Iliff Mr. H. Wo Riley • 
Mr. • s. G. Hoar Mr. R. H. Demuth 
Mr. J. B. Knapp (Brazil only) Mr. J. Rucinski 
Me-. M. c. Cross Mr. H. G. • T oolley 
Mr. D. Sommers 

In attendance: Brazil only 

Syria only Mr. P. he son 
Mr. L. H. Bengston 

Mr. F. G. Bochenski Mr. J. Camacho 
Mr. E. E. Clark Mr. R. • Carlson 
Mr. J. E. Exter Mr. n. H. onnor 
Mr. c. E. Hahn Mr. c. Flesher 
Mr. E. • Rembert Mr • • Lo Jago 
Mr. • c. P. Rutland Mr. B· Luzzatto 

Mr. F. Quandt 

2. Syria 

The Committee considered Memorandum SIJJ/0/634, Syria - u.s. Government 
Proposal for Financing Development Projects and 

AGREED 

(a) with the recommendations contained in clauses (a) and (b) of 
parao 10 of the Memorandum; 

also AGREED that 

(b) any participation by the Bank in the road construe tion program 
should be subject to as much engineering work on the program as 
possible being completed to the satisfaction of the Bank before 
the signing of any loan and engineering work on the balance of 
the program being completed to the Bank• s satisfaction before 
funds are made available for it; 

(c) instead of informing the Executive Directors specially of these 
operations, the Executive Directors uld be informed of them in 
the normal routine mannel.'l. 
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3. Braz:il - Central do Brasil burban Car Project 

'lhe Committee also considered the proposed loan of 12.5 million to 
Brazil for the Central do Brasil Suburban Car Project, and 

PROVED 

the draft Report and Recommendations of the President and the Appendices 
thereto, subject to 

(a) amendment of the Report and the draft Loan greement to show that: 

(i) it is the intention of the borrower to place the service 
on a self-sustaining basis as soon as the improvement of 
the service makes it practicable; 

(ii) the introduction of a substantial part of the new equipment 
would be the appropriate time to start raising tariffs; 

(b) inclusion of the status of the loan (BR 65) made on June 27, 195 2 
in para. 2 of the "Report; 

(c) elaboration of the justification for the loan in para. 43 of the 
Technical Report, for publicity purposes; and 

(d) other minor amendmentso 

The Committee also AGREED that 

(e) the proposed loan Should not be presented to the Executive Directors 
until Brazil had paid the comm:i. tment charge past due on the lo 
(BR 65) made on June 'Zl, 195 2. 

4. The meeting adjourned at ll: 25 ·a.m. 
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Minutes of Staff Loan Committee Meeting held Friday, December 4, 
3:00p.m. in "Room 1005 

1. Present: 

Mr. Eugene R. Black 
Mr. R. Lc> Garner 
Mr. W. A. B. Iliff (Brazil only) 
l-tr. A. S. G. Hoar 
Mr. J. B. Knapp 
11r. Mo C. Cross 

In attendance: 

Mr. J. Camacho 

Mexico only 

Mr. F o • Consolo 
Mr. c. H. Davies 

2. Mexico 

Mr. 
Mr. 
Mro 
Mro 
Mr. 
Mr. 

• Sommers (Brazil only) 
Ho W. Riley 
Ro H • Demuth 
J. 1lu.c in ski 
G. Mo ter 
H. G. A. ~olley (Secretary) 

Brazil only 

Mr. P. Acheson 
Mro L. H. Bengston 
Mr. Ro E. Carlson 
Mr. Co Flesher 
Mro 'l>I. Lc. Jago 
Mr. B. Luzzatto 
Mr. R. F. Quandt 
l-iro G. M. Street 

1he Connnittee heard an oral report by Mr. Consolo on his recent mission 
to Mexico. 

3. Brazil - Salto Grande aydroelectric Power Project 

The Committee considered the proposed loan of 0 million to Brazil for 
the Salto Grande Hydroelectric Power Project, and 

J.PPROVID 

the d.raf't "Report and Recommendations of the President and the Appendices thereto}) 
subject to 

(a) inclusion in the Report of a fuller explanation of the relationship 
of the five power companies to the borrower; 

(b) the addition of a protective provision in the Loan Agreement so that \ 
the borrower would dispose of the goods under the loan to the five 
power companies only on terms satisfactory to the Bank; 

(c) certain other minor amendments. 

4. Bank Policy on Contingent Contracts 

'Jhe Connni ttee AGREED that in future Bank loans, contingent contracts, agree­
ments, etc . , should, whenever possible, be presented by the borrower for the Bank's 
approval and executed by the parties concerned, subject if necessa:cy to certain 
subsequent adjustments, before the signing of the Bank's lom. 

5. The meeting adjourned at 4:30 p. m. 
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Minutes of aff Loan Committee Meeting held ednesday, December 9, 1953 at 
2:30 p.mo in Boom 1005 

1. Present: 

Mr. Eugene Bo Black Mro l1o c. Cross 
Mre Ro L. Garner Mr. Do mmers 
Mro ri. • Bo Iliff Mr. H. 1

• Riley 
Mr. A.o • G. Hoar Mro R • Ho Demuth 
Mr. F-D Gregh Mr. Jo Ho dler 
Mro J. Bo Knapp Mr. L. noucet, cting Secretary 

In attendance: 

Mr. So Ro Cope Mr. Lo Nurick 
Mr. Go Delaume Mro A. Stevenson 
Mr. J. Fajans Mr. J. H. lliams 
Mr. • M. Kamarck Mr. A • Wubnig 
Mro Do So Mallon 

2o Belgium 

The Committee considered Memorand:wn SW/0/637, "Belgium" and Memorandum 
SLC/0/632, elgium - Lending Policyn and 

PROVED 

the general conclusions in l-iemorandum SI£/0/632, and 

AGREED 

that the President would raise 'With the Belgians the question of availability of 
Belgian francs for Bank operations before the Bank advised the Belgian authorities 
that it 1-ras prepared to send a mission to Belgium to examine the country's credit­
~~rthiness, its public investment program, and the proposed projects. 

3. French West Africa 

The Committee also considered Memorandum SI.J:;/0/638, 11French Negotiations -
West Africa Railroad Project and 

REED 

(a) that so far as the negative pledge clause in the Guarantee 
Agreement is concerned; 

(i) some wey should be found to cover the gold holdings of the 
Bank of France, if necessary by side letter from the Bank 
of France; 
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(ii) an effort should be made to include "agencies". To that end / 
the British should be asked to include in any future Guarantee \ 
Agreement ttagencies with substantial foreign exchange assets 
or earnings" and the French be asked to give the Bank a side 
letter to the lfest Africa Guarantee greement stating their 
Wlderst.anding that "agencies t so defined v1ere included; 

(b) that the Office and :Regie should not be required to consult with 
the Bank before incurring debt; 

(c) with the recommendations contained in paragraphs 13, 14 and 16 
of Memorandum SW/0/638. 
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Minutes of Staff Loan Committee Meeting held Wednesday, December , 1953 
at 10: 30 a. m. in Room 1005 

1. Present: 

Mr. Eo L. Garner 
Mr. f. B. Uiff 
Mr. • • G. Hoar * 
Mro J • B. Knapp 
Mr. F- D Gregh 

In attendance: 

Mr. J . Camacho 
Mr. L. Cancio 
Mr. R. Q Chauf ournier 
Mr. D. H. COnnor 

-}to Part of meet ing only. 

2. Ecuador 

Mro M. c. Cross * 
Mro • Sommers 
Mr. Ho ·ri. Riley 
Mr. G. tar 
Mr. H. G. A. oolley, 

Mr. c. Flesher 
Mr. • Krui thof 
Mr. G. s. Mason 
Mr o o. o Schmidt 

Secretary 

'lbe Committee considered Memorandum C/0/636, "Ecuador11 and the attach­
ments thereto; 

PROVED 

generally', the conclusions and recommendations contained therein; and 

AGREED that 

(a) the Bank should wait for the decision of u.s. authorities on the pro­
ject for financing of airports presented by Ecuador to the Export-Import 
Bank; 

(b) provided that this application is either transferred to the Bank or 
deferred, the Bank should 

(i) invite Ecuador to send its representatives to the Bank to negotiate 
a loan of . 5 million to cover the foreign exchange costs of the 
Highway Project of the Guqas Province; 

(ii) in these negotiations, follow its usual practice of requiring that 
conditions for the loan be fulfilled as far as possible by the 
prospective borro1ver before the loan is signed, and should take 
the position that the Comite should now· proceed as far as possible 
with the a-rangements for a general manager to head its Highway 
Department; 

(iii) be prepared to finance the foreign .exchange cost, limited to a 
ma.x:i.mwn of $1 million, for the improvement of the rwltiays at 
Gu~aquil and QUITO AIRPORI'S; 
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(c) in presenting any project for Ecuador to the Executive Directors, note 
should be made of the special risk due to the nood and earth 
haz'al'ds of the general are a. 

3. Wlether the Bank should, in future loans for this type of project, lend to 
decentralized rather than centralized authorities would be included in the dis­
cussion by the Conuni ttee of the proposed Ecuador Planning Board after Mro Gordon • s 
return to the Banko 

4. The meeting adjourned at 12:25 p.mo 
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Minutes of a!f Loan Committee Meeting held ednesday, ecember 16, 1953 at 
10: 45 a . m. in Room 1005 

1. Present: 

Mro gene 1tt Black * Mr. • Sommers* 
I1r. • L . Garner Mro Ho 

.,. 
o Riley 

Mr. - . A. B. Iliff Mr. R. Ho Demuth 
Mr. F-D Gregh Mr. o Mo Kamarck 
Mr. J . B. Knapp ~ Mr. G. A. lter 
Mro M. Co Cross lfli"o H. G. • Woolley, Secretary 

In attendance: 

Mr. Jo c. toine Mro • Lo Jago 
Mr. • Basch }fro Lo G. Marshall 
l1ro I . Po Cargill l.fro R. B. J. Richards 
Mr. J. E. Exter Mro H. Bo Ripman 
Mr o Do J . Fonte in 

* Part of meeting only. 

2o Ceylon 

'!he Connni ttee considered Memorandum C/0/639, 11 port and Recommendations 
of the Hission to Ceylon1•, and 

REED that 

(a) before entering loan negotiations with Ceylon the Bank would: 

(i) wish to discuss Ceylon's economic and financial situation with 
the Minister of Finance; 

(ii) have to be convinced of Ceylon ' s willingness and ability to 
adopt corrective economic and financial measures; 

(iii) wish to discuss with the Minister of Finance the basis for the 
establishment of sound working relations between Ceylon and the 
Bank; 

(iv) have to be satisfied of Ceylon's acceptance of this basis; 

(b) the proposed Aberdeen- Laksapana project appeared suitable for Bank 
financing, subject to the Government carr,ying out measures satisfac­
tory to the Bank ensuring an effective management for Ceylon ' s 
expanding potrer operations; and 

(c) the Ceylonese Government should be informed accordingly. 

3. The meeting recessed from 1 : 00 to 2: 30 and adjourned at 3:35 p. m. 
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other persons except in the course of duty.) 

Minutes of Staff Loan Committee Meeting held Friday, 
10:00 a. m. in Room 1005 

1. Present: 

Mr. o Lo Garner 
}1ro r • Bo Iliff . 
Mr. F- D Gregh 
Nr. J o B. Knapp 
Mr. o Sommers 
Mr. L. Bo Fist 

In attendance: 

Mr. 
Mro 

o l1o Kamarck 
• Stevenson 

Mr. Ho fo Riley 
Mr. R. H. emu.th 
Mr. :H. 11. Rosen 
Mro • Aldewereld 
Mr. H. G. • ,. Ioolley, 

Mr . E. 
Mr. J . H. 

.onds 
lliams 

Secretary 

2o French "VJest frica. 

The Committee considered Report EA-28, 
Report EA- 29, 11he ]bonomies of France and · 
and Conclusions and 

PROVED 

these reports generally; and 

r.rhe EP ononzy- of France and 
nch ~est Africa., Introduction 

(a) that since the notes to be given by the Regie are not regarded 
primarily as security they may be denominated in francs and need 
not (subject to Mro Black's agreement) be actually turned over to 
the Bank; and 

(b) that an at tempt to solve the problem of the application of the 
negative pledge clause to the Banque de France and •agencies"· be 
made by including a prohibition against Government action 
authorizing or creating liens; and that the general counsel, if this 
approach seems feasible, explore using a similar fo · ula to solve 
the II" oblem of agencies in the Bank • s standard claus eo 

3o The meeting adjourned at 11:40 a.~mo 
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Minut s f Staff' Loan Cormnittee M eting held dne_sday, December 23 _, 19.5 3 
at 10:45 a m~ in Room 1005 

1 Present: 

Mr Ro L Garner 
Mr~ A~ B. Iliff 
Mr A So Go Hoar 
Mr.ct J B~ Knapp 
Mr~L B Rist 

In attend nee: 

Mr Jo Camacho 
Mr R Cavanaugh 
Mr E~ de Vries 
Mr-o E Franco-Holguin 
Mro Jo H Haralz 
Mr.o. p Kanters 
Mr L Kephart 

2 Paraguaz 

Mr~ H W Riley 
Mr R H., Demuth 
Mr S Aldewereld 
Miss V tJ Morsey 
Mr. ~ Doucet, Ac-ting Secretary 

Mr~ Jo c Mehaffey 
Mr. MoM- Mendels 
Mro N B Parker 
Mro 0 A Schmidt 
Mro L D Schweng 
MrjJ. W. terst n 

The Committ e heard an oral report by Mro Wat raton on the r c nt 
mission to Paraguayo 

3 El Salvador 

The Committee heard an oral report by Mr Franco on the recent 
mission to El Salvador 

4o The meeting adj urned at 12:05 p _ 
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