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FORM No. 61 
(3-54} INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STAFF LOAN CO)lHITTEE 
Minutes of atf Loan Committee Meeting held dnesd:q, 
at 3:00 PoL in .B>om lOOS · 

l. Present: 

Mr. Eugene B. Black 
Mr. SOmmers. 
Mr. s·. R. Cope 

Hr. J. Rueinsld. 
MroLo:SoRist 
Hre Ho W. Ri.ley 
Mr. R. H. Demuth 

CONFIDENTIAL 

1!M610 

Mro J. B· Knapp* 
Mr • So dewereld Mr. H .. Go A. l«>olley, Secreta17 

In attendance: 

Mro P. Acheson 
Mr. G. M~ .Alter 
Mro Jo Camacho 
Mr. Ho F.. Carlson 
Mr • • Mo Kamal"Ck 
Mr. Bo Luzz:atto 

2. Brazil 

xr. R. F. QUandt 
Mr. P. J. Bamm 
Mro M. M. Rosen 
Mr. o. Ao Schmidt 
Mr. E. Sy:mnds 
Mr. G. R. Young 

The Committee heard an oral report by Mr. Luzz·atto em the political 
and economic situation in Brazil. 

3• The meeting adjourned . at 4:115 p 



FORM No. 61 
( 3- 54) INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT CONFIDENTIAL 

STAFF LOAN tOHHITTEE SI.C/M/611 

Minutes of Staff Loan Committee Meeting held Friday, J2nuary 6, 19.56 
at 10:30 aomQ in Room 1005 

lo Present:: __ _.....__... .... ~ 

Mr6 Ro Le Garner 
11r() 1-J'" A. B. Iliff -X-

Mro Jo Rucinski 
Mi. ... II SC) .Al de t...rereld 
I!Jr. 1" Be Rist 

In attendance: 

1-1r. F. G. Bochenski 
Mre v. E. Bolis 
Mr& L. Cancio 
1'1ro Be Chadenet 
Hr. P. Craig-Martin 
Mro J~ c. de Wilde 

D 
JUN 13 2014 

Nr. Ho 1'1· Ril G ARCHIVES 
Mr. R. H. Demuth 
Mr. v. Umbricht 
Mro 045> A. SChmidt 
Ml"'o H. Go A. v·Ioolley, Sccretar.r 

Mr. D. Fontein 
Miss A. L. Maher 
Mro E. 1tJ. Rembert 
Mr. M. M. Rosen . 
1·1r. \.J. c. p. Rutl~"-'ld 
HrC) G. R. Young 

* Part of meeting or~y& 

2o Syri~ 

The Committee considered Memorc.ndura SI£/0/819, ttSyrian and 

(a) NDriNG that 

( . \ ~~ 

(ii) 

the economic value of the project appeared to be greater 
than indicated on page ll of the Techni.caJ. Report; 

there appeared to be some subsidy to the project in the 
form of the low interest rate charg:;d by the Government; 

AGREED that 

the pertinent sections o;f the Report should be appropriately 
revised by the Technical Operations Department in cooperation 
tvith the Area Departm&"1t; 

(b) also AGREED that 

(i) the draft letter about contra.c.tors (Annex I) shou..ld be 
revieued by the Bankts negotiators in the light of the 
discussion by the Committee a.'l'ld that TtJhile the second 
sentence on page 3 should be clarified, any other changes 
in presentation should be left to their discretion; 

(ii) under the circumstances, it vJ"ould suffice if the Govern­
ment signed a copy of the letter or 1-vrote that it had 
t~{en note of its contents; 



- 2 .. SI.C/M/6:Q. 

(c) subject to the above, APPROVED the recommendations in the Area 
Memorandum; 

(d) AGREED that generally 

(i) it was desirable that working parties should thoroughly 
revie;;v the points the Bank considered should be covered in 
loan documents and that these points should be negotiated 
1-v.i. th the representatives of the parties to each transaction· 
before being inserted in the documents; 

(ii) an informal exchange of e.xperiences should take place 
between the operating departments with a vie}l to improving 
negotiating procedures. 

3. The meeting adjourned at ~2: 00 noon. 
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( 3- 54) INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT CONFIDENTIAL 

STAFF LOAN COMMITTEE SLC/N/612 

:Vrinutes of Staff Loan Comrni ttee Neetin:~ held Friday, Janu . 1956 
at ll: 00 aomo i .n Room 1005 

l. Present: 

Ml"c Ro L. Garner 
:Mr ~ VI. A. B. Iliff * 
IVIr ~ D. Sommers 
Nr., J '=' B. Knapp 
IVJr • L. B. Rist 
rTr. H. \vo Riley 

In attendance: 

Mr. c. de Beaufort 
Mr. G. Gondicas 
Hr. H ~~ Havlik 
Hr. P. A. Kanters 
l"lr• Ge Se Mason 
Miss v. Morsey 7~ 

2. Ecuador 

·~~ 

Mr. R. 
Mr. H. 
Mr. Ao 
Mr. J. 
Hr. H. 

. }'lr. o • 
Hr. A. 
IVrr. G. 
Mr. Eo 
}Ir. M. 
Mrs Go 

H. 
1'1. 
N. 
c. 
G. 

A. 
n. 
M. 

01~ 

WBG ARCHIVES 

Demuth 
Rosen 
Kamarck 
de ~\d.lde 
A. 1'looJ.ley, Secretary 

Schmidt 
Spottswood 
street 

Symonds 
Lo Wei ner 
R. Young * 

Part of meeting only. 

The Committee considered Nemorandum SLC/0/817, ~'Ecuador - Proposed Loan 
to Ernpresa Elec.trica Quito, S .... A.u dated J anuary 18, 1956, and 

I. APPROVED 

tJ.;~ invita.-Gion of negotiat ors for the proposed loan; 

II • A.GHEED that 

(a) the Axnbassador should be informed that the Bani-: -vrould be 
unwilling to negotiate the Loan Guarantee Agreement until 
arrangements had been completed for mal~.illg payments due 
under the 195.5 debt settlement with t he Brit ish Bondholders 
Prot.ecti ve Council; 

(b) vhlle not making it a prerequisite for this loan, the Bank 
shotl.ld press for the settlement of the outsta..Yldi.ng French 
cla:Lms; 

(c) the EXecutive Directors for the U.K. and France should be 
informed accordingly before the negotiations on the 
Guara.ntee Agreement \vere undertaken; 

III. NDriNG that 

1mile progress had been sl01:-r in Ecuador up to 19h8, development 
-vras no·:v- starting on a more rapid scale vtlich 1vould impose much 
more serious burdens of financial management, --.. . .-.._, ................ ..... 

,,, 
..... 
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AGREED that 

(a) the Bank tJOuld require effective control over the incurring 
of external debts as a prerequisite to any large lending 
program by the Bank in Ebuador; 

(b) provided that such control was established and maintained 
~~d general conditions continued to be satisfacto~, Ecuador 
should be able to car~ additional loans requiring an annual 
service of about $3 million; 

(c) the Bank should consider each project separately and not 
coramit itself to any mrod.mum lending figure; 

IV. AGREED also that, 

(a) at the time a loan is made 

(i) the Go"'renunent of the country concerned should be 
required to furnish the Bank with a complete statement 
of its external indebtedness and of the security, if 
any, pledged therefor; and 

(ii) if any balance sheets provided by the borro~ver are not 
up to date, the borro1~~.rer should be required .to furnish 
the Bailk with a certificate that there has been no sub­
stantial change in the data presented; 

(b) W1ile it had been the rule that these requirements should be 
fulfilled, the rule had not al1r1ays been followed and that 
the ;ref ore a 1vorking party, consisting of a representative 
designated by each of the Operations Departments, should pre­
pare for the management a d:raft operational memorandum on the 
subject for the guidance of staff members c.oncerned. 

3. The meeting adjourned at 12: 4.5 p.m. 
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STAFF LOAN COMMITTE .I 

SLC/M/613 

A C IV 
Minutes of staff Loan Committee Neeting held 1rJednesday, February 8, 1956 
at 2:30 p.m. in Room 1005 

1. Present: 

Mr. R. L. Gan1er Mr. B. H. Colquhoun 
Mr. 1'1-. A. B. Iliff Mr. v. Umbricht 
Nr. D. Sommers Mr. J. c. de Wilde 
}1r. J. B. Knapp Mr~ M. M~ Rosen 
Mr. L~ B. Rist Mr. P. J~ Rarn.m 
¥.tr. R~ H. Demuth Nr. H. G. A. 1foolley, Secretary 

r 

In attendance: 

Nr. A. Broches Nr. c. de Beaufort 
1.1Jr. R. 1.V. Cavanaugh 1-lr. G. R. Young 

2. Medium-Term Credits 

The Cormnittee considered Memorandum SLC/0/822, 11IBRD Cooperation with 
Agencies Guaranteeing or Financing l"'Iedium-Term Credits", and 

AGREED that 

(a) 

(b) 

(c) 

(d) 

(e) 

to guarantee a credit insurer, mo in turn guarantees suppliers, 
would be contrar,r to the Bank's policy in its approach to the 
examination of a project; 

the Bank should endeavor to develop relations 1rlith the various 
sources of capital and work 1vith them as regards participation 
in the Bank's loans; 

participations in the Bank r s loans should be considered on an 
ad hoc basis, until the Bank gained more experience; 

when the Bank star-ted on a project, the staff members concerned 
should in each case see mat could be done to increase the parti­
cipation of private capital; 

when bids 'tvere invited, suppliers might be asked to state the 
terms and amounts of any credits they V\ere t-Jilling to give so 
that these might, also be taken into consideration in awarding 
the contracts. Credits at higher rates than payable on the 
Bank r s loans 1..rould not necessarily be ruled out in principle. 

3. International Inland ~terways 

The Committee considered Memorandum SLC/0/821, "Projects on Inter­
national Inland Haten1ays n, and 

APffiOVED 

the proposed draft Operational I'1emorandlit"'ll. 

4. The meeting adjourned at 3:45 p.m. 
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMEN T CONFIDENTIAL 

STAFF LOAN co HHITTEE DECLASS 
JUN 1 

VBG 
Ninutes of Staff Loan Committee Meeting held 1rJ"ednesday, February , 
at 11:00 a.m. in Room 1005 

1. Present: 

I.Jfr • R. L. Garner Mr. o. A. Schmidt 
¥~. \,.J. A. B. Iliff ~'Jr. J. c. de ~>Tilde 

IVJ:r. R. H. Demuth r1r. N. M. Rosen 
Mr. B· H. Colquhoun Hr. G. M. Alter 
l!Jr. Ao Broches Hr. P. J. Ramm 
:Hr. v. Umbricht Mr. H. G. A. ~ioolley, Secretary 

In attendance: 

Mr. J. Fajans J:·Tr. A. Stevenson 
lf!i.:DS A. 1. Naher 1-fr. IVI. M. Verheyen 

2. Huanda-Urundi 

The Committee considered the conclusions and reconnnendations in paras. 
28 and 29 on page 9 of l'·1emorandurn. S~/0/823, •Report of the Mission to 
Ruanda-Urundi, " and 

AGREED 'tvith the recommendations made, and 

NDriNG that 

(a) in any local expenditure loan the Bank 't,muld not pay for local 
labor costs but 'L·,muld finance goods orl.ginating out side Ruanda­
Urundi; 

(b) Ruanda-Urundi could generally rely on the Belgian Administration 
for advice on agricultural matters; 

also AGREED that 

(c) it -rvould not be easy for the Bank to find suitable projects and 
that there Here some doubts about 't-Jhat the Bank might be able to 
accomplish in Ruanda-Urundi; 

(d) in informing the Belgian authorities of its decision the Bank 
should emphasize that it lJOuld be unable to lend unless it was 
thoroughly satisfied Hith the project or projects presented. 

3. The meeting adjourned at 12:15 p.m~ 
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J~ 
CONFIDENTIAL 

STAFF LOAN tOMHITTEE 
WBa ARCHIVES 

r1inutes of staff Loan Committee Meeting held Monday, February 13, 1956 
at 3:00 p~m. in Room lOOS 

1. Present: 

Mro R. L. Garner Hr~ B~ H. Colquhoun 
IVJ.r. D. Sommers ~~ Mr. N. M. Rosen 
¥.1r~ s. R. Cope Mr. G. Mo .Alter 
Mr. J. B. Knapp ].VJr. P. J. Ramm 
Mr. J. Rucinski Mr~ H. G. A. voolley, Secretary 
Nr. R. H. Demuth 

In attendance: 

Hr. A. Brocres Mro o. A. Schmidt 
Hr• L. Cancio Nr. G. H. Street 
Y.tre G. Gondicas Mr. 11. L~ -:,veiner 
Mr. H. F. Havlik rtr. A· \ll]ubnig 
Mr. J~ F. 1'1ain Mro Go RQ Young 
Mr. G. s. 1Jfill.SOn Mro Ho R. Young 
Mr. M. M. Mendels * 

~~ Part of meeting . only. 

2. Ecuador 

The Cornmi ttee considered :r-'Iemorandum SLC/0/824, tr.Ecuador ... Transpor­
tation Projects," and 

AGHEED 

(a) with the conclusions and recommendations about the highway and 
port projects in para. 12; 

(b) that the Bank shotL1d defc.:r action to assist in recruiting nevJ 
management for the rail1;ays until the new Administration, to 
be elected in J"!.llle 1956, had shown its intention to reorganize 
the railways on suitable lines. 

3. The meeting adjourned at L~: 22 p.m. 
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( 3- 54) INTERNATIONAL BANK FOR RECONSTRUCT I ON AND DEVELOPMENT CONFIDENTIAL 
DE ASS 

STAFF LOAN COMMITTEE ;u 
616 

or~ 
CHIVES 

Minutes of staff Loan committee Meetings held ~Q.nesday, February 15, 1956 
at 3:00p.m.; Frid~1 February 17, at 10:)0 a.m., I1ondC\V, February 20, at 
3;00 p.m .• j Friday, Februar.;r 24, at 11.00 a.m.; and l1onaay, February 'Zl, at 
10:00. a.m.; all in Room 1005 . 

I. Present: : 

1-'~. . R. L. Gamer 
Mr~ ~v. A~ B. Iliff 1/2/3/ 
Mr.- . D~ · sommers .l*/c*r­
Mr • . S. . R. · Cope !/J:.t}/2/ . 
1-ir, : J. : B. Knapp 
Mr. J. RUcina~ 1/3/5/ 

\ . ----
. . 

In attendance: 

Mr. G. H. Alter 1/2/3/5/ 
Mr~ N. Bass 3/ - - - -
Mr.- K. A. Bonr 1/2/3/ 
Mr. A. Broches !/4/f5/ 
Mr. R~ E. carlson 2/ 
Hr. R. 11. ' Cavanaugh-1/2/4/5/ 
Mr. c. H. Davi~s ----
~. B. A. ~e Vries 
Ivlr, J. c. de vilde 4/ 
Mr~ P. H .• French 1r 
Mr. G. Grayson 1/2/3/4/ 
Mr. A. J. Hazle'tt-(consultant) 4/ 
Mt. ... \i. Ja.lm -
Ivir'. F. Jurascheck (consul·tant) 2/ 

1/ First session 
2./ Second session 11 Third session· 

II. Colombia 

-

Hr. S. Aldewereld 1/2/3*/4/5/ 
Mr. L. B. Rist - - .,...... - -
¥.1.!". H. w~ Riley 
Mr. R. · H~ Demuth l/2/3/5 
Mr. B. H • . Colquhoiin-1747 
Mr. K~ Kapur, Acting-Secretacy-

Mr, c. Lacayo-Fiallos 3/ 
Mr. H. w. Larsen 51 -
Mr. s. Lipkowitz 2/ 
Mr. J. c. 11ehaffey 3/ 
¥1r. 1'1. M. Mendels 4*/ 
Miss v. Morsey -
Mr. H. B. Ripman 2/ 
}fr. o. A. Schmidt-1/?/ 
}~~ A. stevenson 47 -
¥lr. E.- Symonds 1/'2/3/4/ 
}lr. J.-· voimuller !r-
Mr. A· Wa:ter9ton -
Mr. G. R. Yo1..mg Zf 

4/ Fourth session 
~/- Fifth session * . Part only: 

The Committee consid~red "Colombia - A Program for Colombian Public 
Investment and EXternal Borrovr.ing 1 " including revised versions o! Part One 
and Appendix II I, and 

(A) APP~VED 

the revised version of Part One, and Part T ·~JO, subject to: 

(l) avoidance of specification o;f $45 million as the limit on 
aggregate annual externaJ. debt service which Colombia might be 
able to undertake in the near future; 

( 2) the ipclusion of a paragraph about suwliers·' credits; 

(3) emphasis on the importance of sound mQn~tar.r policy !or reducing 
imports; and 

(4) oth~r minor changesJ 
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(B) . ~OMMENDED that 

the Government be advised that th~ current armual. debt service of 
about ~40 million t-ras approaching the pru.dept limit; this limit 
being subject to revie-cv- with the passage of time; 

Electric Po1·rer Development 

(C) APPROVED 

.Annex I, Hith minor chsnges; and 

(D) AGREED that 

no. reconunendation should be made to increase the rate of investment 
in 19.58-60 in power appreciably above that sch~dlled for 1956-57; 

Water Supply Development 

with -reference to Annex II, 

(E) NCYI'F.D 

the need for the development of urban we1ber supplies i? Cqlornbia; but 

(F ) AG R&ED that 

investment in this sE:-cto+> should not be so large as to risk slo-vJing 
the pace of development in more essential fields, such as transport, 
agriculture and power; 

Paz del Rio Steel Plru1t 

(G) APPROVED 

the revised Annex III, subject to: 

(1) the addition that the pre$ence of foreign technical personnel 
should not in any t."fgy be considered a substitute for the top 
level management recorrunended by the }lission; 

(2) the inclusion of a chart sho-vring the type of management the 
IV'dssion has in mind; 

(3) its being made clear that ·the firm engaged to provide top level 
management should have no interest in contracts tor procurement 
of equipment needed for the project; and 

(4) other minor changes; 



.. 3 ~ SLC/¥1/616 

Trrnsrni~ of Report 

(H) AGREED that 

(1) the revised repox1i be transmitted to the Government 1dth a 
covering let-,ter stating the Bank • s reservations on negotiations 
for future possible loans; 

(2) copies of the report, after it has been sent to the Government, 
be distributed to the Executive Directors for infor.mation; 

Resident Representative 

(J) Norm 

the oral recommendation ot the Director <;>f Operations, 'Western 
Hemisphere, for the appointment of a resident representative in 
Colombia at a senior levelo · 

III. The m~eting adjourned at 5:30 p.m~; reconvened at 10:30 ae~m. on 
Febru.a:ry 17, adjourned at 1:05 p.m.; reconvened at .3:00 p.m. on Februa:ry 
20, adjourned at 5:15 p.m.; reconvened .at ll:OO a.m. on Februar,y 24, 
adjourned at 1:05 p,m.; reconvened at 10:00 a.~ Qn February 'Zl and adjourned 
at 12:15 p.m. · 
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT CONFIDENTIAL 

STAFF LOAN COMMITTEE 
Minutes of Staff Loan Committee Heeting held Monda_y-, February 20,. 
at 11:00 a.mo in Room 1005 

CHIVES 

lo Present: 

lvTrs R. Lo Garner 
Mr. 11. A. Bo Iliff 
Nr. So R. Cope 
Mr. Jo Rucinski 
IvJ.I'• s. .Alde1vereld 
Nr. L. Bo llist 

In attendance: 

1'1r. Jo C. de Hilde 
I'1r. Ro H. Dorr 
Hr. D. Fontein 

Ml"o H. -~l. Hiley 
:Mro :a. H. Demuth 
Hr. A. Broches 
Mr. o. A• Schmidt 
Mr. H. G. tl ..• ~ioolley, 

Mr. H. N. Graves, Jr. 
Mr. H. Pollan 
I1r. F.,. ~onds 

sacreta.ry 

2. Indonesia 

The Co1midttee co~sider~d the conclusions and recommendations contained 
in paras. 43 to 54 of the 11Report of the Nission to Indonesia" (A. s. 48) and 

AGREED 

(a) ~nth the conclusions and recommendations contained in paras. 43 
to 52; 

(b) that the Econorrdc Report should be edited to provide in a short 
precise form an objective fralli( appraisal of the situation, as 
the B-:mk sees it, for pl~es~ntation to the Indonesian Government; 

(c) that a letter of tran.sm:L ttal should be drafted for the presenta­
tion of the Economic Report to the ne1-v GoYernrnent "til'hen formed~ 
stating: 

(i) in fairly general terms the Bank's observations on the 
possibilities and the basic problems; 

(ii) the Ban.k' s interest to observe the policies adopted by 
the new Government; 

(iii) the Bank's Hilling.ness to participate in furthe:r discus­
sions with the neu Government on the subject; 

(d) that the Bank should not indicate v:d,llingness to finance any 
project until the neu Government had been established and had 
begun to do some of the things the Bank considers necessary so 
that on balance a judgement could be made that it was .moving in 
the right direction; 
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also AGREID generally that, in preparing maps to accompany- reports, care 
should be taken 

(i) to coordina·ije the information inserted tdth the text of the 
report; 

(ii) in order to avoid the appearance of the Bank taking sides in 
any territorial dispute, that te:rritorial divisions and 
depignations inserted are those normally used by cartographers. 

3. The meeting adjourned at 12:25 p.m. 
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STAFF LOAN COMMITTEE SLC/M/618 

Hinutes of Staff Loan Committee Neeting held Thursday, March 1, 1956 
at 3:30 p.m. in Room 1005 

1. Present: 

l'IJr. R. L. Garner 
Mr. J. Rucinsld 
J:.1r. s. Aldewereld 
Hr. L. B. Rist 
Mr. H. tJ. Riley 
Nr. R. H. ~muth * 

In attendance: 

YJr. G. M. Alter 
I~. J. c. Antoine 
MrQ 1. Baranyai 
Mr~ A. Basch 
Mr. R. G. Bateson 
Mr. T. Finsaas ~~ 
Mr. G. w. Gillette (consultant) ~~ 

SSI 
JUN 1 3 2014 

11r. B. H. Colquhoun 
ARCIDVES Hr. A. Broches 

Mr. A. Stevenson 
Hr. o. A. Schmidt * 
Mr. H. G. A. \iooll ey 1 secreta.xy 

¥.tr • J. F. Hain -* 
Mr. E. l'-1yatt (consultant) * 
Mr. M. F. Perkins 
Mr. G. M. street 
Mr. P. Wright 
Mr. A. \rJubnig * 
Mr. G. R. Young 

* Part only. 
2. Burma 

The Committee considered the recommendations in paras. 61 to 65 of the 
Report (A.s. 50) of the 1,1ission to Burma and in Memorandum SLC/0/835, "Burma­
Electrification Program," and 

.AGREliD 

(a) with the recommendations made in the Report (A.S. 50); 

(b) with the recommendations on the electrification program, subject to ~ 

(i) consideration of 'tvhether it might not be desirable for the 
proposed mission to be under the Bank1s direction and to 
be accompanied by a member of the Bank t s staff; 

(ii) a revie1,; of the estimated cost of the mission, lihich 
appeared to be excessive; and 

(iii) a definite proposal to the Govermnent being drafted along 
the lines discussed by the Committee for consideration by 
the Management; 

(c) that, after the Executive Directors had been informed that the 
Bank intended to invite representatives to come to 1iasbington to 
negotiate the t vro proposed loans, the Government should be so 
informed by cable; they should also be informed that thei r request 
for aid in revieidng their electrification program was under study 
and -would be anstrTered shortly. 

3. The meeting adjourned at 5:30 p.m. 
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llli.nutes of Staff Loan Committee Meeting held on Fridczy, March 16, 1956 
at 11:00 a.m.. in Room 1005 

1. Present: 

r.'ir . R. 1. Garner 
Nr. D. Sommers 
Nr. So .R. Cope 
Hr. Jo Rucinski. 
:Hr. L. B· Rist 
Nr. H. (J. Ri.ley 

In attendance: 

1-ir. J. G. Beevor 
Hr. c. H. Davies '?J~ / 
Nr. G. R. Delaume-
Hr. c. FirL'I1e 1/ 
~1r~ B. B. King 1/ 
}\fr. Jo F o liain 1::/ 
1/ Finland cmd Icelcu1d. 
~I Haiti. 

2. Finland 

~c ASSIFIE 
Mr. R. H. Demuth JU 1 3 201 1-'lr. Oo A • SChmidt :?!_/ 
fro M. M. Rosen WBG E 

Mr. He "flo Larsen 
Mr. H. G~ A• "·Jbolley, Secretary 

Hr. F~ 11. Oppenheimer '2*/ 
IJir. N. Jo Paterson 1/ -
Ivlr. E. 1.1. Rembert 17 
11r. E. Symonds -
11r. J. A· T rern.pont 1/ 
Hr. M. L. 1p/einer ~~7 ...,.... 

* Part only. 

The Cornnittee considered Memorandum SLC/0/834, ·~inland - Proposed 
Loan, u and 

AGREED 

that the Bank could rely on the Ba.n...l.c of Finland and should not press for 
enactment of an amendment o£ the law governing mortgage banks to improve 
the finc:ncial s·tructure of ·the proposed borro1ver; 

otheruise AGREED 

(a) -vJith the reconnnendations made in para. 7 of Memorandum ~C/0/834; 
and 

(b) thc..t in in.f orming the Goverrunent of its -cdllingnes s to send the 
mission -to discuss the proposed operation, the lvlanagement should 
reserve the right to revie~v its position before presenting the 
proposed loan to the Executive Directors in the event o! any 
furtner serious deterioration in the economw due to the strike 
or other po~tical development. 

3. Iceland 

The Committee considered oral reports by l1essrs. cope and King on the 
financing of the cement plant in Iceland by Denmark and the proposed Bank 
mission, and 



SLC/M/619 

CONFIID-'IED 

its agreement {see SLC/}'V602) ~dttl the reconunendations made in Memorandum 
SLC/0/807, 11Icel2.nd ~ X:fission Request,'' dated October 28, 1955. 

4. Haiti 

The Comrnittee co.psid.e:::"'ed an oral report by Mr., Larsen on Haiti's 
foreign de'bt posi-t,ion, and 

AGREED that 

(a) aJ.though the short-term balance of payments position is still 
difficult, the mission should proceed to Haiti as planned to 
negotiate outstanding points in the lo~n docur~ents; 

(b) -vhlle in Haiti the mission should obtain up-to..-da:~e information 
in order that cx'itica:,L aspects o! Haiti ss current econor(dc 
pos~·t.ion may again be x·e\Tiewed be;f'ore negot,iations are concluded; 
and 

(c) the limit on undertaking of new highHay projec-'c, s by th~ Govern"; 
ment might be in tel"lns of a. stated rate of expenditure per annum 
and t.l-le Benk should be l>repared to include in the Loan .Agreement 
a sui table general statement of its intention t,o continue to 
work ·~vith Haiti on its high1'11'cy program. 

5. The meeting adjourned at 12:15 p,m, 
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tvrinutcs of staff Loan Connnittee Meeting held Monday, 1'1arch 5, 1956 at 
3: 00 p.m. in Room 1005 

1. Present: DE L SSI · 

1-'Ir. R. L. Garrier }.\1r. A. Broches 
JUN 1 3 2014 

Nr. ~1. A. B. Iliff ~f- Ml"'. H~ 1:1~ Larsen WBG ARCHIVES 
Mr. So R. Cope Nr. J~ c. de ~Jilde 
nr• L, B; Rist Hr. E. -v;• Rembert 
Nr~ R. H. Demuth }1r. P. J. &unrn 
Nr. B. I-I. Colquhoun I>1r. H. Go A. 'l.il>olley; Secretacy 

In attendance: 

}1r~ G. R~ Delaume l'iiss V. Morsey 
:Hr. w. 1~ Jago Nr. E. Syraorids 
Mr. B;. B. King Nr. J. A. Trempont 
Mr. Li. G. Marshall Nr. N~ M. Verheyen ~~ 
:iYir~t M. H. Mondels * 

-3~ Part only • 

2. Norway 

The ao~~ttee considered Memorandum SLC/0/833; '~orw~ ~ Proposed 
Loan and Public Issue, u and 

AGREED 

(a) with the recommenda·~ions in paragraph s; 
(b) that a brief statement on the proposed loan should be made to 

the E:>Cecuti ve Director s at their ne~\:t meeting; and 

(c) copies of the Economic Report, after minor chang es had been 
made, should be distributed to the Executive Directors prior 
to the filing of the re~istration statement for the proposed 
public issueo 

3. The meeting adjourned at 4:50 p.m. 
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STAFF LOAN COMMITTEE 
Minutes of staff Loan Committee l'Ieeting held Thursday, March 1, 1956 
at 10:00 a.m. 'in Room 1005 

1. Present: 

Mr. E. R. Black 
:VJX. 11. L. Garner 
Mr. D~ Sommers 
Mr. s. R. Cope 
Hr. J. B. Knapp 
l1r- J. Rucinski 

In attendance~ 

Mr. w. Fo Ho1vell 
I~~ M. M. Mendels 

2. Algeria 

I1r. ~ Aldeuereld 
1·1r. L. B. 1:Ust 
Mr. H. w. Riley 
IvJr. H. H. Demuth 
Mr. B. H. Colquhoun 
Mr. H. G. A. Woolley, 

Mr. A. Stevenson 
!vir. G. R. Young 

s F 

1 3 2014 
WBG ARCHIVES 

Secretary 

The Committee heard oral reports by Messrs. Cope and stevenson on the 
situation in Algeria and its possible effect on the loan to Electricite et 
Gaz d'Algerie; arxl 

AGREED that 

(a) Hr. Cope should 

(i) discuss with r1r. Perouse ~vhether it might not be desirable 
to postpohe making this loan effective or, if it became 
effective, to suspend c1isburse.ments from the Loan Account; 

(ii) suggest to Hr. Perouse that !'.1!'. Black 1vould be glad to 
tC~lk with him about this matter if he 1-Jished; 

(iii) inform Hr. Black of Mr. Perouse Is reactions; 

(b) Nr. Chadenet should be asked to go from Rome to Algiers and to 
obtain and report to the Bank the vie-vrs of officials of IDA and 
the Government on the possible effect of the situation on the 
projects. 

3. The meeting adjourned at 10:30 a..me 
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Minutes of Staff Loan committee Meeting held Thursd~, March 8, 1956 
at 3:00p.m. in Room 1oog 

1. Present: 

1'1r. F... L. Garner 
Vl!'. s. R. Cope 
Mr. J. B. Knapp 1/2-*/ 
Mr. L. :S. Ri.st - -

In attendance: 

~tr. J. G. Eeevor 1/c*/ 
Mr. J. Camacho l-Y<-72T 
}ir. 1. Cancio 2T -
Mr. F. A. con solo 2:k/ 
Mr. Po F o c raig-1>1artin ?J~/ 
Hr. C. H~ Davies c~f -
¥~. To Finsaas 2(-
Mr. Co Gillette-(consult.ant) y 
Mr. Ha F. Larsen J) 

* Part only. 

2, Moselle River Project 

i\SS 

J ·• 1 3 201 
~.r. A, Broches WBG ARCH VE 
Mr. M. M. Rosen 
Nr. P. J. Ramm 
:rvrr. H. G. A . .. !Voolley, sacretacy 

JViss A. L. Naher C3~/ 
Mr.· J. F. !'fain 2r 
~~. J. c. Mehaffey 
Mr o l"I. M. Mendels 1-'k / 
1-1ro F • Mo Oppenhei'nier 1/ 
MrQ A• stevenson 1/ -
11r. E. $'lllonds 1r 
Mrt» I~ 111. Verheyen Y 
1/ Moselle Ri ve;r only. 
]I Nioa~agua only~ 

The Committee considered lviemorandum SLC/0/836, •r.rhe l1oselle River 
Project," and 

.AG REIID tha1;i the Bank 

(a) should not consider the project in any detail until it was satis­
fied th:lt the three countries directly involved, Frru:m, German.Y 
and Luxembourg, supported it; 

(b) should pot at the present st~e come to a decision on the points 
raised abou·~ t ,1e ldnd of guarantee it would require; and 

(c) should. inform the French and Gerrnana of the decisions under (a) 
above and in talking to them should ask vnat kind of guarantees 
the countries concerned had in mind, in vie't-t of the international 
character of the project . 

3. Nicar~~ 

The Co nmittee considered Memorandum SLC/0/838, "Nicaragua - Port o! 
Corinto," and 

AGREED 

(a) that the proposed loan would not place an undue bu.rden on the 
credit trorthiness of Nic arctocrua; 

(b) on th~ suitabUity or tn~ project for aank financing; 

D 
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(c) "tilth the proposed basis for negotiating the , loan, subject to: 

(i) steps being taken nm,,r to f;l.nd a sui table manager in the 
hope that he might be appointed before the proposed loan 
is signed; 

(ii) the consultants for the project being o.ppointed before 
the proposed loan is signed; 

AGREED also that 

(d) if the cotton stud~y· now in preparation ~.z-as not complet~d in time, 
the pertinent facts on the cotton situation ru1ould pe brought out 
i.t"'1 the President 1 s Report or ore~ly, if and 1-Jhen the p1·oposed 
loan t~as presented to the 22tecutive Di~ectors; 

(e) ,Report TllO. 104 should be revised ·t,o take into account; 

(i) the u.s~ proposal to e;xport up to 5 million bales of cotton 
after July 31 at "competitive prices"; 

(ii) o '·her minor changes rec01~unended by the Co:rmni ttee. 

4& The meeting adjourned at 4:.50 Pollt. 



FORM No. 6\ 
( 3- 54) 

~. 

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT CONFIDENTIAL 
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Ninutes of Staff Loan Corrnnit tee Meeting held Friday, :VJ.arch 9, 1956 

~: 00 p.me in Room 1005 ~---~----.. ----.. ----

1. Present: DEC IIE 

Nr. R. L. Gamer Hro L., B. Rist JU 1 3 20\4 
MJ,-.. s$ R. Cope Mr~ Ho ~i. Riley WBG ARCHIVES 
Mra J. Bo Knapp Mro H. . H. Demuth 
Iv"'.:ro Jo Rucinsld. Hr. A• Broches 
I-1r. s. Aldmrere1d 11ro Ko Kapur, Acting Secretary 

In attendance: 

Mro Jo Go Beever Mr. Eo Lopez-Herrarte 
11r. Jo Camacho r1r. Jo Co l'Iehaffey 
}1r., F. A. Consolo Hr. Mo M. Mendels * 
r.rr. D. Fontein JYir. J. F. Smythe 
M:r. G. Grayson Mro G. R. Young 
IV1r. No G. Jones 

* Part only. 

2~ Panama --
The Committee considered Memorandum SLC/0/839, trPanama - Panamanian 

High'tvay LQa."1, 11 and 

AGREED that 

(a) the situation reported was serious and needed strong action; 

(b) a strong lett,er of protest, Hi thout threatening suspension of the 
loan, should be delivered to the President of Panama by the pro­
posed mission personally; 

(c, if immediate remedial measures 'ti'ere not taken to correct the situ­
ation, the mission 'tvas authorized to state, in the course of its 
discussions -cdth the Panananian authorities, that suspension of 
the loan might 1·mll be necessary; 

(d) the two requests for disbursement of $ 264,000 should be u:ithheld 
until further decision; 

(~) the participating banks should be advised confidentially that: 

(:i) some difficulties had arisen in connection "tJith the project; 

(ii) the Bank 'tias trying to have them c orrect~d; 

(f) the Executive Directors should be inforrnecl at their regular 
meeting on March 13 that; 
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(i) serious difficulties had developed in the project; and . 

(ii) the Banl~ lTas sending a mission to Panama to discuss the 
situation. 

3. The me~ting adj oumed at 4: 45 Po me 
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1-'linutes of staff Loan Comm .. ittee Heeting held Tuesday, Harch 20, 1956 
at 3:00 p.m. in Room 1005 

1. Present: JU 
111:'. R. Let Garner 1~-'lr. 1"' 

J.'le u. Iti.ley WBGARC 'ES 
JY".tr. n. sonnners .)~ Mro B. H. Co].quhoun 
}t."'. s. 11.~ Cope Mr. Oo A~ S:hmidt 
Mr. J. Rucinski 11ro G. H. Alter 
Nr. s. Aldewereld Jvh"'e H. G. A. 11oolley, secreta:ry 

In at ·t.endC".nc e: 

Mr. A. Broches :Hr. R. B. Jo Richards 
]Y!r. s. Lipkmdtz Nr. H. B. Ripman 
Yl!' . o. J. 1-Icltl.armid 11ro E. Symonds 
Mro H. PollcS.ll Y.cr. .u. ~lalstedt 

·}~ Part, only. 

2. Japan 

The Comrn:L ttee considered N:emorandum SLC/0/841, "Japan - Kaw·asaki Steel 
Proj ct," and 

AG RE:2D that 

(a) the project, subject to further checks of the estink~ted invest­
ment and operating costs and the market prospects for t,'1e high 
quality cold strip 9-'0eel outputJ appeared to be reasonably justi­
fied except for the financial situation of the Compcmy; 

(b) bet.' ore meld.ng a loan, the Bank would have to be satisfiec that 
the drss·::.ic reorganization of the Co11pany on the lines indicated 
had been c a""'ried out; 

(c) effecting this reorga.."liz~tion to meet the Ba.rllcts standards would 
create difficulties and problems in Japan, e.g.: 

(i) independent chnrterea..a£countants should be employed to 
estaclis..~ the fin~c.L.al basis for the reorganization and 
to certify the ~xecution of the financial plan; 

(ii) the Bank's latzyers in Japan ~·rould ha-..re to be satisfied 
that the Banl~ t s requirements had been fulfilled; 

(d) the costs involved under (c) tvould have to be borne by the 
borrovrer; 

(e) from the Eank r s past ~xperience 1 a f ar-r1aching financial 
reorganization might delay the making of a l()an for a yea:r or 
more; 
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(f) the Government and ·the Comp~ny should be informed of the Bank.•s 
vie~rs of the difficulties invoJ~ved; at the saJne time it should 
be pointed out that. the Bank seriously questions Hhether it ~vould 
be to the Company's intere&t to go through tvl th l·1hat the Dc:nk 
considered would be a prot,.ra.cted nnd costly operation. 

3. The meeting ac,joumed at h: 30 P•Plo 
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~anutes of Staff Lo~m Corm:rl.t·Gce Heeting held Tuesday, March 27, 1956 at 
3:00 p.m • . in Room ·1 05 ---· 
1. Present: 

~ SSIF 

JU 1 3 2014 
}T.r . R. L, Garner 
Nx· . ' A. Be Iliff •• 

~~"'o s. Alde-vmreld 
Mr¢ L. B. :;:ti.s·t WBGAJ CHIVE 

:Mr. D. Sommers Mro R. H.· Demllth 
lVJr. s. R. Cope l1ro R. ~l,. Cavanaugh 
lir ~ Jo Bo Knapp Mr. K. Kapur, Acting secretary 
Hr . J •· aucinski 

In P-t tendance: 

H1"• G. H. Alter Mr~ R. B. J. Rl.chards 
~4r . J. G. Beevor IV.~r~ H. Bet Ripmm 
Ni• . I-1. L. Lejeune £{!-., Me Mo Rosen 
Hr. s .. Lipl~owitz 1-:T..,. 

~(' Eo ~J!nonds 
Nr. L. 1 urick 1-lr. A~ vlenzell 
1,~ .... E, -Jo Rembert 

2. Protective Fina~ci~l Covenants 

The Comr.nittee consi ·-Iered Hemoranqurn SLC/0/840, "Protective Financial 
Covenantsn, and 

AGREE;!> 

(a) l'ri th the Memor.:mdmll, subject to minor changes; and 

(b) ~hat copies of the revised I\iemorandunl should be circulated to 
the nrofessional staff as an introduction to a talk .to be given 
on t:1e subject by JY:tr. Aldeuereld at a future professional staff 
meeting~ 

3. The meeting adjourned at 5; 05 p.m. 
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l.fi.nut.es of Staff Loan CornTPittee Meeting hel.d :~Tednesday, March 28, 1956 
at 3: 00 p.m. in B.oom 100.5 

ASS I 

JUN 1 3 2014 
WBG ARCHIVES 

1 . Present; 

Nr. R. L. Garner ~~ 
Nr • . D. Sommers 
~fr. J. B. Knapp 
1'-:Ir. s. Alde1·rereld ~~ 
Hr~· L. B. l:Ust 

In attendance: 

11p:. c.· Allardice 
1,1r. J . G. Beevor 
Nr. K. A. Bo!lr : 
1'1r. s. Lipkol>T.itz 
11!'. E• w. Rembert 

Mr. R. H. Demuth 
1-'Ir. B. H. C olquhO'l.l.n 
Mr. A. M. Kamarck 
Mr. o. A. Schmidt 
Hr. H. G. A. 1-voolley, S3cretary 

!1r. M. N. Rosen 
Mr. E. Symonds 
Mr, A. 1rlenzell 
Mr. G. R. ~oupg 

~- Part of meeting only. 

2. Nuclear Power 

The Committee considered ~femorandum SLC/0/843, 1'Nuclear Povreru, 
and 

AGREED . 

(a) tvith the suggestions , raade, subject to minor changes in the 
Technical Operations Report; 

(b) that the following steps should be taken; 

(i) the data in the report should be checked tdth official 
and private organiza·tions involved in nuclear reactor 
design, construction and operation, both in the U.K. 
and the u.s. ; 

(ii) copies of the report, if necessary amended as the result 
of the cli~cus sions under (i) above, should then be pre­
sented to t:qe E>Cecutive Directors, together Hith a 
memorandum regarding the project studies to be made. 

3· The meeting adjourned at 5;00 p.~ 
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Minutes of staf! Loan Committee Meeting held Monday, APril l6, 1956 at 
3:00 p.m. in Room 1005 

I. Present: 

Mr. R. L. Garner 
Hr. :·i. A. B. Iliff * 
lJT..r. s • R· Cope * 
Mr. H.· ~v. Riley ~~ 
Nr. R. H. Demuth * 
:Hr.· B. H •. Colquhoun 

In a.~tendance: 

Mr. J. G. Beevor 
Nr. R. ~J. Cavanaugh * 
:r.1r. J. H~ Collier 
Mr. A~ H. Kamarck 
Mr• F~ Ivlo Oppen.."'leimer 

Nr. A· Broches 
11r. o. A. ~hmidt 
¥.1r. R • H. Dorr * 
Ivir. 11. 1'1. Rosen* 
¥Jr. G. M. Alter* 
1./b:'. H. G. A. Woolley, 

Mr. E. w. Rembert 
Nr. A. D. Spottswood 
Mr. E. Symonds 
l-Jr., V. Umbricht 

* Part only . 

DE LASSIF 

JU 1 3 2014 
WBG ARCHIVES 

secretary 

II. Austria 

The Committee considered Nemorandum SLC/0/844., uAustria .. Proposed 
Loan, tt and.. 

(1) -vlith the conclv.sions and reconmepdations in paras. 30 and 31 of the 
Mission Report, subject to: 

(a) further consideration and discussion during the loan negotiations 
of 'tvhether it rriight be more advantageous 

(i) to speed up the Bank's disbursements for the Reisseck­
Kreuzeck project to cover the present gap in the financing 
of that project than to reimburse the borrower for expendi­
tures before the end of 1955 on the Ybbs-Per~enbeug project; 

(ii) to make t 1vo separate loan agreements for the Donaukraftt-rerke 
and Draukraft1Ierke projects, 1dth the Verbundgesellschaft (V.G.) 
as co-borrot-rer; 

(b) a letter instead of a covenant being obtai ned to cover the Bank t s 
requirement in clause (f) (ii) of para . 31; 

(c) amendment of clause (f) (i v) of para .. 31 to provide that the V .a. 
should obtain the Bank's agreement before undertaking, in the period 
1956-60, any substantial capital expenditure not alreactr included 
in its program; 

( 2) that the Bank should inform the Government by cable that it considers a 
rate increase of 22% sui table and that it is ready to start negotia­
tions on the proposed loan. 

III. The meeting adjourned at 4:40 p.m. 
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JV.dnutes of staff Loan Committee ~Ieeting held Thursday., April 19, 1956 
at 10:30 a.m. in Room 1005 

1. Present: D A s 
r.1r. R. 1. Garner 1~~13/ Mr. B. H. Colquhoun 11~/:?-_/ JUN T 3 20 I•'Ir. s. R. Cope .IV.rr . A. Broches 1/2:*/ ~ 
:t-'1r. J. B. Knapp Mr. R. H. Dorr -- WR 
Nr . s. Alde.,;v-ereld 1/ Mr. G. l-'1. Alter 

G PCH. VEs 

Hr. H. '). Riley - Ivir. H. G. A. Hoolley, Secretary 
ltfc. R. H. Demuth l*/3_/ 

In attendance: 

Nr . J. G. Beever 1/ J.Ir. R. B. J. Richards 1/ 
Nr. o. H. Calika T/ Mi". G. L. Sandelin 1{~121 
Jill." • R. E. carlsonJ.{~ /3/ I<Ir . o. A. Schmidt 1*/§ 
Hr. A· E. Ka.marck H:r . H. N. Scott 
Mr. Ivi. L. Lejeune 1/ Hr. E. SYmonds 1·~~; 2/ 
Hr. M. Pi.ccagli 1r Hr . G. 11. Trancart~/ 
Hr. E. ~v-. Rembert~/ :rvrr. v. Umbricht 

!I modesia & 1\Tyasalc:·.ncl only. 3_/ Chile only. 
~~ Part only. 

2. Federation of Rhodesia and Nyasaland 

The Committee considered Her,1oranclum .SLC/0/845, "Federation of lihodesia 
and Nyasaland - Proposed Loan for the Karlba Hydroelectric Project, u and 

AGREED 

(a) \r.i..th the conclusions and recOith'llendations made; 

(b) that the problem of international lvater rights, referred to in 
para. 28, should be discussed ~ r.i.. th the Executive Director for 
the United Kingdom, ·i r.i:th a vie1·1 to the Bank obtaining 

(i) information on the action being taken by the United 
Kingdom about this matter; and 

(ii) the reco111mend.:..tion of the United Ki!1Gdom of the manner in 
Hhich the problem might best be resolved to meet the 
Bankts requirements. 

3. Chile 

The Cornm:i:ttee also heard an oral report by Messrs. Schmidt and Carlson 
on the situation in Chile and their forthcoming mission. 

4. The meeting adjourned at 1:00 p.m. 
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YrLnubes of staff Loan Committee l'-1eeting held Friday, April 27, 1956 
at 3t00 p~m. in Room 1005 

1. Present: 

IvJr. R. L. Garner 
Nr. -J. A. B. Iliff ~~~~ 
Ml .... D. s:>mmers "£./ §T 
Nr. s. R. cope 
11r. J. B. Knapp 
l1r. H. ~i. Riley 

In attendance: 

}1r. A() Broches 1i~/ 
Nr .. E. E. Clark--'!/ 
Hr. J. Fajans z.r 
Mr. Co Finne 
Mr. D~ G roenve1d 1/ 
~1l ... 11. N. Ivlendel s- 'b~ / 
Mr. L. Nurick li~/ -
Hr. F. M. Oppenneimer :?::_/ 

-* Part only. 

2r~ Italy 

11r. 
Ur. 
Mr. 
Mr. 
Mr. 

l"'lr. 
Mr~ 
Mr. 
Nro 
Nr .. 
Hr. 
Mr. 

1/ 
]/ 

JUN 1 3 201 
~ ~: ~;~uhoun VBG ARCHtVE 

M. 11. Rosen 
G. H. Alter 
H. G. A. 1Joolley, Secretarjf 

E. \f. Rembert 1/ 
H. rtoss 1/ -
A· Stevenson Y 
v. Umbricht, 
H. I~. ilerheyen 
s. Pa :~hee1ock ];;./ 
G. R. Young 

Italy only. 
Luxembourg only • 

The Committee considered Nematrandum SLC/0/850, "Italy - Additional 
Lending", and 

AGREED 

vnth the recommendations made. 

3. Lu.xembourg 

The Committee e.lso considered Memorandmn SLC/0/849, "Luxembourg • 
The Our Pro j ec t ", and 

AGREED 

with the conclusions and recommendations in paras. 11 and 12. 

4. The meeting adjourned at 4:30 Porr~ 
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Minutes of Staff Loan Committee MeetL~g held Thursday, April 26,· 1956 
at 10:15 anm. in Room 1005 

1. Present: 

IVfr. R. L. Garner -* Mr. A. Broches DE LA u E 
Mr. w. A. B. Ili.f.'f Mr. R. H. Dorr JU 1 3 2014 Mr. s. R. C_ope l-'lr. M. Me Rosen 
l-'T.r. J. B. Knapp * Mr. G. M. Alter WBGARCH VE. 
Mr. H. W. Riley Mr. P. H. French 
:V.J.r. B. W. Colquhoun Mr~ H. G. A. Woolley 1 Secretary 

In attendance: 

Mr. Ao Basch 
~xQ R. G. Bateson 
!VIr . T. Finsaas 
Nr. W. D. S. Fraser 

2. Burma 

1-1r. J. F. !!Jain 
Mr. G. M. Street 
}tr'. E. Symonds 

~- Part only. 

The Committee considered the proposed loans for the Port of Rangoon 
and the Railway Projects, and 

APPROVED 

the presentation of the proposed loans to the Executive Directors1 subject 
to: 

(a) the inclusion of undertakings duly authorized by the Government re: 

(i) the provision of funds; 

(ii) the rate structure; 

(iii) the treatment of the Board debt to the Government; 

as outlined in the draft letter from the Borrower confirming 
certain fin~~cial matters, as a condition of effectiveness 
in the Lo~~ Agreement for the proposed Railway loan; 

(b) the insertion of a brief section on the economic situation in the 
President's Reports; 

(c) the inclusion of the side letters in the documents distributed 
to the ~~ecutive Directors; and 

(d) minor other changes in the documents. 

3. The meeting adjourned at ll:30 a.m. 
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Minutes of Staff Loan Co:mmi ttee IJieeting held Thursday, May 17, 1956 
at 10:35 a.m. in Room 1005 ___________________ , ________________ ~~-

DE 
JU 

l. Present: 
s 

1 3 201 
Nr. Ro L. Garner 
Nr. Wo A. B. Iliff 

M.ro s. Alde~-1ereld 
BGARCHIVE Mr5 B. H. Colquhoun 

Mr. D. Sommers Mr. GC) M~ Alter 
Nr. s. Ro Cope I'1r. Po G .. Ramm 
Mr. J. B. Knapp Mr. Po Ho F~~envh 
:t-1r. J. Rucinski Mr. H. G. A. \-loolley, Secretary 

In attendance: -
Mro H. N. Graves, Jro l<1ro Mo M. Mendels 
~Ir. w. H. Hol1ell 

2. Problem of E~cessive Paper Hork i~ank's 0I?~.rat::ons 

The Corami ttee considered the draft of the proposed memorandum to 
the professional s-taff on 1'The Problem of EXcessive Paper ·v.brk in the 
Bank's Operations" and 

AGW..J!D that 

(a) after minor amendments had been made to the draft, the 
memorandum should be sent, by Ml~o Garner to Department 
Heads; and 

(b) Department Heads should eAplain to their staffs the objec• 
tives sought by l1ro Garner, a:1d should be responsible for 
seeing that all concerned -workad tovJard thc•se objectives. 

3. The meeting adjourned at 11:15 a.m. 
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· . 11inutes of Staff Loan Committee Meeting held Friday, l"'ay ll, 19.5 
at 3:00 p.m. in Room 1005 

c All.""1C'IT~,.. ............. _ 

JUN J 3 201 
WBG A.T{CHIVE 'j 

1. Present: 

tta-. W. A. B. lliff 
Mr. S. R. Cope 
Mr •. J. B. Knapp 
Mr. J. Rucinski 
Mr. H. 1v. Riley * 

In attendance: 

Mr. H. D. Auchincloss, Jr. 
Y.IT. P. Bernard 
I~. J. Camacho 
V~. F. A. Consolo 
Mro E. Franco 

2. Gua tema,la 

11ro A. Broches 
Mr. M. 11. Rosen 
Mr. G. 1-1. Alter 
Mr !J K. Kapur, Acting Secretary 

Nr. G. B. Leib 
Mr. P. A. Reid 
Mr. B. P. Spiro 
}~ ~ G. M. Street 

* Part only. 

The Committee considered l-lemorandum SLC/0/851, uo\,late~la - Proposed 
Agricultural Loan :r D and . 

AGREED that 

(a) 

(b) 

(c) 

{d) 

fulfillment of the conditions laid down in the reco~&ndations 
of Section VII of the Technical Report (T.Oo 111) wouid consti­
tute an appropriate basis for proceeding with the proposed loan; 

before negotiations were started, an undertaking on the points 
raised in para. 67 ot T.Os 111, satisfactory to the Bank should 
be obtained from the Government in letter form; 

this undertaking ~hould also pe included in the Loan Agreement; 

during the execution of the project, the functions and manage­
ment of the credit department of INFOP should be watched closely. 

3. .The meeting adjourned at 4:10 p.m. 
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SLC/M/633 

Minutes of Staff Loan Committee ~eeting held Th~rsday~ ~ 171 1956 
!!i_) :OD_.E.~'Il!'-J~oom 1005 .. __ __ __ 

1~ PrssenJ.::.1 
··-· tacs 

Mro Ro Lo Garner 
Mro vJ o Ao B. Iliff 
Mro De Scm;:ners 
Mro So H$ Copo 
}1ro J. B. Knapp 
l"ir. J. Ru\::inski 

In attendance: 
~-~-...----...,.'tb 

Mro AG Broches ~to 

Mr~ Jo Camacho 
Mr. Jo Hancock 
Ivrr. ~i~ Jahn 
JYir. H. w. Larsen 

:t-'1!'. s .. Aldewereld 
flfr. B~ H. Colq•.moun 
VIr .. Q., A* Schm1 dt. 
1-'Jr e G. M,.,. Alter 
. ¥.:r. P~ Gl) Ram.'ll 
Nr, K., Kapur~ Acting 

Mr. M. M~ Mendels 
Miss Vo Morsey 
~-ir:-. G e L. Sandelin 
¥~~ A. D. Spottswood 
Mr~ A .. Waterston 

* Part onlyo 

Secretary 

The Committee considered Memorandlnn SLC/0/8.52, "Colombia. - Preliminary 
Report. on a Project for Extension o£ the Electric Facilities of' the Bogota 
Power Company" and 

AGREED 

with the re00mmendations made in para. 2 of the Memor8.nd1.lm~ 

The Coramrl.ttee heard an oral report by Mr. Larsen on his recent mission 
to Uruguay, and 

AGREf;'.D 

that present economic conditions and prospects enabled the Bank to proceed 
with the Baygorria and livestock loan propcsalsu 

4Q The meeting adjourned at. 5:10 p.,mi) 



FORM No. 61 
( 3- 54) INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT CONFIDENTIAL 

STAFF LO N COMMITTEE 
WBr, A_ .. c: I ES 

Minutes of Staff Loan Committee Meeting held Thursday, May 24, 1956 
at 3:00 p.~ in Room 1005 

l~ Present: 

Mr. R. L, Garner Hr. s. Aldewereld 
1-tr. D. Sommers * Hr. H. iv. Riley 
Hr. s. R. Cope Hr. B. H, C.olquhoun 
Mr. J. B. Knapp* Mr. G. M. Alter 
Mr .• J. Rlicins.td rvrr. H. G. A. v:ooll ey, Secretary 

In attendance: 

Mr. A• Basch Hr. G. N. Perry 
Mr. A. Broches Mr. E. 1·]. Rembert 
Mr . E. E. Clark 1'-ir. H. B~ Ri.pman 
l-1!'. B. A. de Vries Hr. L. Svoboda* 
!".X. ~v. D. s. Jlraser }1r. E'. Symonds 

* Part only. 
2'~ India 

The Conn1ti.ttee considered 1~1emorandum 5J...IJ/0/853, ttindia ~ Preliminary 
Report of a Pl"oject for Expansion of T ata Iron and steel Co. Ltd." and 

AGREED 

generally '-vi th the recommendations made in the Memorandum and the attached 
Project Report, subject, to: 

(a) the Bank obtaining the strongest ass1,1rances that can reasonably 
be expec~ed from the Company, that . it will be able to raise the 
funds necessarJ to cover the gap :referred to in para. 2(a) at 
the Memorandtun; 

(b) a conuni tment being obtained from the Borrower, before the proposed 
loan is signed, that the prior mortgage (referred to in para. 
2(b) (ii} of the 1-!emorandum) will be subordinated to the Bank • s 
loan, but that fulfillment of this co:mm:l. tment should not be Jnade 
a condition of effectiveness of ·~he proposed loan; 

(c) the evidence referred to in pa+a. 2(c) of the Memorandum being 
obtai ned before the proposed loan is signed; 

(d) the substitution, for the rep+esentation suggested in para, 47 of 
the Project Report, of a provision to prevent the payment of 
dividends .from reducing ·the amount of surplus on a given date; 

(e) minor changes in th~ Project Report. 

3. The meeting adjourned at 4·25 p.m~ 
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STAFF LOAN COMMITTEE 
Minutes of Staff Loan Co1t1"t!li ttee Neeting held Tbursday 1 June 14, 1956 
at 3:00 p.m. in Room 1005 

1. Present: 

Mr. W. A. B. iliff 
Mr. D. Sommers 
1-'lr. S. R. Cope 
Mr. J. Rucinski y ~/ 
Hr. s. Aldewereld 
Mr. L. B. Rist 

In at ten dance : 

¥1r. P. Acheson y 
~fr. G. M. Alter 
r1r. H~ -E.- ""'Dacllem !f 
Nr • .J .~ Go-; Beever · 
Mr. A. Broches 
Mr. I. P. G. Cargill '#f 
Mr. J. Camacho 
Mr. R. E. Carlson 2/ 
Mr. J. c. Evans, Jr, 

*Part only. 

2 • Thailand - Yanhee 

ASS 

JUN 1 3 20 4 
· Mr.. R. H. Demuth 

v.:r. B. H. Colquhoun WBrr .ARcr-rvEs 
Ivrr. o. A. Schmidt 
Mr. P. G. Ramm 
}11-. K. Kapur, Acting Secretary 

1-tt-. D. Fontein 
Ivir. o. J. McDiarmid 1/ 
lvTJ!'. N. ~1. NcKi t terick 
~..r. J. c~ l-6:ehaffey 1/ 
Miss V. Morsey 
Mr. E. W. Rembert 
Mr. A. Saitzoff 1/ 
1-1r. G. L. Sandelin y' 
Mr. G. 1-1. Street 

y Thailand only. 
y Chile only & 

The Committee considered Memorandum SLC/0/857 1 ''Thailand -The 
Yanhee Hydroelectric Power Project" and 

AGREED 

(a) with the conclusions and recommendations in paras. 13 and 14 
of the Memorandum~ 

RECOMMENDID 

(b) that, $tibject to the Government's agreement with the proposed 
procedure, Hr . Gilmartin should be asked to make the study 
referred to in para. 14, clause (2)o . 

.3$ Thailand - Port Project - . 

The Cormnittee heard an oral statement on the proposed port project 
by the Area Department, and 

AGREED that 



(a) while it would be useful to hav;e a survey and model studies 
of the approach channels to the Port of Bangkok, t he Bank 
sh~d not ins·ist on having, as a prereqU;isfte for the 
proposed loan, an undert~ing that these would be madej 

(b) the Bank shou).~ reimburse the borrower for the full amo-unt 
of expenditures made sinct:; July 19.54 .for the two dredges from 
the Netherlands; 

(c) as the borrower had made dollar payments on account of these 
dredges and reimbursement in' guilders out of t he Nether~ands 
18% capital subs·cription l-rould be of little use to the borrower 
if the guilders were not convertible, the Bank should. continue 
to pursue w~th the Netherlands Government the possibility ot 
permitting the conversion of the guilder~ into sterling or 
dollars for this purpose, and that, if the Netherlands Government 
did not agree to the copvers:i,.on, the borrov-:rer should be reimbursed 
in doll~s. ' 

4. Chile 

The Committee considered the conclusions and recommendations in 
Section IV of Repo:rt ~!.H. 47, ttHission to Chile" and 

AGREED 

with the conclusions and recommendations made. 

5. The meeting adjourned at 4:50 p.m. 
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Ni.nutes of Sta,f.f Loan CornrrJ. ttee £.1eeting held Tuesday, June 26, 6 ASS F E""" 
_at_3_:_3_0_p....,._m_. _i-:-n_Ro_o_l~-1 _1_G0...:;5_-:------------"!'-----~!~U:a~ l 3 201 
1. Present: WBG kTZCHIVE. 

Nr· . R. L. Garner I•Ir. R. H. Derauth 
I\tt. n. Sonnners -*. Mr. B. H~ Colquhoun 
Hr ~ s. . R. Cope 11r, o, A• Schmidt 
Hr. s. JJ.dew·ereld I"lr • G. N· Perr:1 
11!'. L. B. Ri.st Y.:r . H, G. A. 1foqlley, secretary 

In at-tendance: ----·-
Hr. J. c. Nehcd'fey 
Hr. F. 1~. Oppenhe:Lme r 

f!.Lr . E. Symonds 

2. Consultants . and Cont:c·e.cting Procedures 

':('he Corqmi ttee considered I,Iemorandum SLC/0/858, 11Consult,ants and Con­
tracting Proceduresn and 

AGREED 

(a) genercl.l.:r Hith the attached draft on the polj.cies concerning the 
employment of consttl·tants, subject to; 

(i) the inclusion of a paragraph to the effect. that t)le Bank, 
in accordance ui.th good established practice else1'1he+e, 
believes the use of consulting engineers to be desirable 
in most cases and ·will insist on their employment unless 
they are not needed oecause of particular facilities 
ava:ila.ol e to the borrcnrer; 

(ii) the deletion of Section IV; 

(iii) other minor changes; 

(b) that the draft, after having been so amendecl., should be issued 
in the printed series of Operat ional Memorandk~ 

(c) that it might be d6sira~Jle to c mnmunicate the information in the 
Operational Nemorandu...lil t o the :Executive Director s and that the 
decision ·whether this should be done 1/JOuld be made after the 
Operational r,:emorandum had been prepared. 

3. The meeting adjourneG ~t 5~15 p.m. 
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Hinutes of Staff Loan Committee Meeting held Monday, July 16, 19 N 1 3 2014 
~:t.? :00 p.m. in Room 1005 

WBG ARCHIVES 
lo Pre!5~: 

Mr.. R. L. Garner 
Mr. W. A. B. iliff 
Mr. s. R. Cope 1*/2*1 
Mr. J. B. Knapp -r-*"7?* I 
Mr. L. B. Rist iFJgT 

Mr. H. 1r1. Riley 
Mr. R. H. Demuth 1!/Y 
Mr. G. N~ Perry 
Mr~ M. M. Rosen 
Mr. R. B. J. Richards 
Mr~ H. G. A. Woolley, Secretary 

In attendance: 

Mr. J. G. Beever 1*/ 
Mr. o. H. Calika rJ 
Mr. J. Conners if 
:rt".tr. R. H. Dorr 
Mr. J. C. Evans 1*/ 
Mr. A~ M. Kamarck_!/ 

Mr. B. B. King 2*1 
Mr. N. L• Lejeune 1/ 
Mr. S. Lipkowitz 1J 
Mr. J. C. Mehaffey 
~liss v. Morsey 21 
Mr. G. M. Street 1* I £:,/ 

1/ Australia only. 
-g; Japan only. 

* Part only of starred item. 

2" Australia 
' 

The Committee considered Memorandum SLC/0/861, "Further Lending to 
Australia," dated July 121 1956, and 

AGREED 

(a) with recommendations (a), (b), (c) and (f) in para. 20 of 
the ~1emorandum; 

(b) that 

(i) a reappraisal of Australia's econo~ and prospects 
WOUld have to be made before the Bank could decide 
whether it should lend further; 

(ii) any question of lending foreign exchange for local 
expenditure on projects should be held in abeyance; 

(iii) a paper setting out the considerations in lending 
further to Australia and reflecting the need for 
caution should be prepared by the Area Department 
to show to the Australian authorities. 



-2-

.3. Japan 

The Committee considered the procedures outlined lll Memorandum 
SLC/0/859, for the proposed loan to the Agric'ul turaJ. Land 1'1echanized 
Development Public Corporati~n, and 

RECO¥~NDED that 

in view of the circumstances of this particuJar case, the procedures 
proposed should be followed; and 

AGREED that 

any similar cases in the future should be considered on their merits. 

4c The meeting adjourned at 4:30 p9m~ 
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Minutes of Staff Loan Committee Meeting held Friday, July 20, 1956 
~ 3:00 Pomo jn Room 1005 

1. Present: ------
Mr. R. 1. Garner 
Mr. J. Bo Knapp 
Mro IJ. B. Rist 
Mr() Ro H. Demuth 
Mr. A. Broches 

In attenda.n£_!: 

Mr o I. P Cc.rgill 
V~. P. H. French 
Mr. F .. M. Oppenheimer 

DECLASSIFIED 

Mro v. Umbricht JUN 1 3 2014 
Mro G. N. Per:ry 

WBG ARCHIVES Mr. J. C.a Mehaffey 
Nr. G. :tJI. St!'ee't 
Mro K~ Kapur, Acting Secretary 

Mr. A. Saitzoff 
Mr. O. A. Sc:hmidt 
Mr. E. Symonds 

2 o !ftailanc1 

The Corn.mittee considered Jvremorandum SLC/0/862, "Proposal for Survey 
Mission to Thailand~ 11 and 

AGREED that 

(a) a survey of the econo~ of Thailand was desirable; 

(b) the Bank should l::>e prepared to cooperate in making the 
necess~ry arrangements; 

(c) the proposal t~ set up a joint comrnissiGn should not be 
pursued# because, whatever advantages it might have, they 
would not outweigh the disadvantage that the Bank mission 
would not in this case be able to write an independent report; 

(d) the sending of a survey mission should be conditional on the 
setting up by the Thais of a group, satisfactory to the Ben k, 
to work with the mission during its stay in Thailand~ 

RECOMMENDED that 

(e) Mr. Gilmartin should conduct the exploratory talks, referred to in 
parao 11 (d) of the Memorandum~ instead of sending a mission for 
that purpose; 

(f) further discussions ~ight be held with the Thai representatives 
at the Annual Meetingo 

3$ The meeting adjourned a·t 4:10 Pom. 
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Minutes of Staff Loan Committee Meeting held Friday, August 3, 1956 
at 3:00 p.m~ in Room 1005 

VJr. J. B. Knapp (Chairman) 
Mr. O. A. Schmidt * 
Mr. A. Broches 
¥1r. L. B. Rist 
Mr. H. W. Riley 

In attenda..l'l.ce: 
' _ ..~~. .............,_.........,., 

Mr. D. Sommers* 
Mr. M. M. l1endels * 
!VIr& G. R. Young 
Hro J. C. AntoiJJ.e 
Mr. D. A vrarnovic 
IvT..r. G. H. Bacon 
JYT..r. J. c. de Wilde 
Mr. 1rJ. D. s. Fraser 
Mr. A. M. Kamarck 

2" I,nd~ - Economic Miss~ 

The Committee 

DECLASSIFIED 

JUN 1 3 2014 
Hr. v. Umbricht 
¥.tr. G. N. Perry WBG ARCHIVES 
Mr. M. 1"1. Rosen 
Mr, P. H. Frencl::\ 
Mr. H. G. A. Woolley (Secretary) 

Mr. B. B. King * 
¥1!'. H. W. Larsen 
l"Ir. T .. H0 NcKittrick 
Mr. H. N. Scott 
Mr. G. M. Street 
Hr. M. Van der J!lel 
}1r. E. P. Wright 

* Part onlyo 

(a) heard an oral report by Mr. McKittrick (head of Mission); 

{b) gave preliminar.y consideration to the draft summar,y report of 
the mission; and 

RECOM}illNDED that 

(i) the Staff Economic Committee should review the full 
report of the mission as soon as possible, holding 
its first meeting on the subject on August 9; 

(ii) a further meeting of the Staff Loan Committee should 
be called for August 15 to continue consideration of 
the mission report and to recommend action to be 
taken on it. 

3. The meeting adjourned at 5:20 p.m. 
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Minutes of Staff Loan Committee Meeting held Tuesday, August 21, 1956 at 
3:00 J?einl' in Room 1005 

1. Present: DECLASSIFIED 

Mr. J. B. Knapp (Chairman) 
Mr. A. Broches * 
¥Jl'. L. B. Rist 
Mr. R. H. Demuth 
Mr. V. Umbricht 

Mr. 
Mr. 
¥Jr. 
Mr. 

F. 
G. 
H. 
H. 

A. Consolo JUN 1 3 2014 
N. Perry 

WBG ARCHIVES M. Rosen * 
G. A. Wooll~y (Secretary) 

In attendance: 

Mr . D. 
Mr. M. 
¥1r o V.I. 
Mr. A. 
}'.II'. G. 

Sommers 
:t<I. Hendels ~~ 

F. Howell ·* 
K. Cairn cross 
l 'i ·• Alter 7t-

¥Jr. G. R. Young * 
¥JI>. J. H. Adler 
1'1!-. \"J. Diamond 
¥.1!'. K. S. Krishnaswamv 
IV1r. s. Lipkowitz 

* Part only. 

2. Economic Development Institute 

The Committee considered the draft report dated July 11, 1956, 
analyzing the experience of the Institute during the first course, and 
documents pertaining to the plans for the second course, and 

NCYrED 

(a) ~ re~ curriculum proposed for the second course; 

AGREED that 

(b) more encouragement might be given to appropriate Bank staff 
members to attend the discussions during future courses; 

(c) subject to candidates with suitable qualifications being available, 
25 should be considered the optimum number of participants; 

(d) while the strongest endeavors should be made to obtain and 
priority should continue to be given to qualified candidates 
from underdeveloped countries, consideration might be given to 
the inclusion in future courses of two or three suitably 
qualified staff members of the Bank, in cases in which it was 
considered that their participation would be of benefit to 
the Bank. Because of their knowledge and previous experience, 
these candidates might possibly only attend for a month or two 
during a selected part of the course which might be most bene­
ficial to them. Staff members who had expressed interest in 



- 2- SLC/M/640 

attending the course should be considered first and Mr. Howell 
would consult with the appropriate Heads of Department to obtain 
names of t:tosa who might be available for consideration by the 
selection committee; 

(e) in order to assist in obtaining suitably qualified candidates 
from the underdeveloped countries: 

(f) 

(g) 

(i) special recruiting missions by a Bank representative, 
similar to that made by ~~. Moffat to the ~dddle East 
last apring, would be desirable; 

(ii) in appropriate cases, Heads of ll1issions to areas abroad 
would be briefed before their departure so that they would 
include the nomination of participants to EDI in their 
agenda for discussion during their visits; 

(iii) advantage should be taken of the presence in Washington 
of delegates to the Annual Meeting to draw their attention 
to the courses offered at EDI; 

the next two courses should each :be for a ·s~,moo'bh 1pe:riGd. alt~ough: 
if the Institute continued further, it might later be desirable 
to experiment with a four-month course; 

the report on the first course should be edited and adapted for 
distribution to the Executive Directors and to the participating 
Foundations. For ihd.S :;purpose it should be somewhat shorter and 
should give due weight to the favorable aspects of the course as 
well as to the criticisms and the changes that were being made 
for the second course. 

3. The meeting adjourned at 5:15 p.m. 
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Minutes of Staff Loan Committee Meeting held Wednesday, August lS, 1956 
at 3~00 p~m._:ndJhursday,_2~l~~l62.. .. 2-J56_at_l_0:15 ~,2-n Ro SIFIED 

1. Present: JUN 1 3 2014 - -
Mr. J. B. Knapp (Chairman) :rw. Vo Umbricht, WBG ARCHIVES 
Mr. Oo A. SChmidt !-_/ '?-~I Mr. G. N. Perry 
Mr. Lo Bo Rist Mr. M. M. HOSG!l 1/ ~t-/ 
Mr. H'" 1~? Riley 1-~/ ~A/ Mre. E~ E" -~-Clark l, 
Mr. R .. H. n !:'1ffi1lJ-h ... ~. t. r-· Mr. H .. G. A. WQoiley (Secretary) ~ "" V.L .J..n 

In attendance: -------
Me. Eugene R. Black 1/ 2:*/ Mr-1) Bt. Be King 
Mr. D. Sommers Cit/ - - Mrc H" w(/ Larsen 
l'flr 0 H. N. Gravesl/ Mru So Lipkov.1.tz 
l4r. A· K. Cairncross c.~ I Mr. T. H. Mc~"Gtrick (consuJ.tant) 
Mr. G. H. Alter r.tr.i!' 0 T~ Mo No;">rle y 
Mr. J. c. Ant-Jine Mrco H. N" scott 
Mr. D. A vr a.'Tlovic Mr~ G~ M .. Street 
Mr. G. H. Bacon (consuJ.tant) Mro M., Van der Mel 
Mr. J. c. de Hilde MrQ E. Do 'V!,Tri~"lt 

Mr. tv. Do s. Fraser 
1/ First session. 

* Part only. :~; Second session. 

2. India- Economic Mis~~~~o!'t 

The Committee continued its consideration of the Report of the Mission, 
and 

REDOMMENDED that 

a letter to the Prime Minister from Mr. Black should be drafted by the Area 
Department along the follo-vling lines: 

(a) the mission had returned and had made its report; 

(b) the Bank r s management recommended to the attention of the Indian 
authorities the observations made by the mission in the field; 

(c) enumerating the points which the m~"'lagement considered required 
particular emphasis; 

(d) the Bank already had a large stake in India but felt that the 
strength of the Indian econo~ justified substantial additional 
external borrowing; 

(e) the Bank's vJillingness - to participate on a substantial scale and 
on a continui~g basis was dependent, at least in part, on whether 
the expectations of foreign aid are realized, or alternately 
adjustments are made in the development program; 
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(f) commenting on policies of the Government necessary for the suc­
cess of the Plan and noting that the pace and scale of the Bank's 
lending wr.mJ.d he?..ve to be gnided by the degree to ~vhich these 
policies 1vere follow~d~ 

(g) the Bank was prepared to commence forthwith the CQns1_deration of 
loan projects, ~lth the field of transport being suggested for 
p!"iori t.y action; 

(h) it was higl:l}.y desirable that the present relat.icnsln.p of mu.tual 
confidence bet~'reen t.ha Ga-..rernmer...t and the Bank should be con­
·tinued a.."'ld that there should be free consultiatio:::l aild discussion 
~Jetween t."'lem of the econnmic and finanoial probl~11s as the Plan 
developed~ 

(j) consultation should inolude India's borrov.iing from other sources 
which ~Jotll.d have to be reviEnved by the Ba::--.k and taken into con--­
sideration from time to tj_me as its lending operations developed; 

AGREED that 

(k) the economic report, after suitable editing, might be sent to the 
Government and copies distributed to the EceGutive Direct.ors; 

(1) the Area .IX;!partment and the Department of Technical Operations 
s..llould consider hovJ the Ben k might best schedule its r·::n.d_ews of : 

(i) India's creditworthiness; 

(ii) the progress of its lending operations in India. 

3~ The meeting adjourned at· 5:00p.m., reconvened at 10:15 a.m. on 
August 16, 1956 and adjourned at 12:25 p.m. 
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Ivlinutes of Staff Loan Committee 1-'Ieeting held Thursday 1 September 6, 19.56 
at 3:00 E•mo in Room 1005 

1. Present: 

Mr. J. B. Knapp (Chairman) 
H~. S. R. Cope 
Nr. O. A. Schmidt 
Mr. s. Aldewereld 
Hr. R. H. Demuth 

Mr. D. Sommers ~-

Mr. G. R. Young 
Mr. v. A. Christensen 
Mr. B. B. King 
Mr. N. J. Paterson 

¥1r. G. N~ Perry 
Mr. G. ~1. Alter 
I~·_.r. P. G. Rarnm * 
Miss V. Morsey * 
¥Jr. H. G. A. Woolley (Secretary) 

Hr. Robert Skillings 
Mr. A. Stevenson 
Mr. 1. Svoboda * 
Mra I"; . F. Verheyen 

* Part onlyo 

2. Iceland 

The Committee considered the conclusions and recommendations in paras. 
39 to 42 of Report Noc. E.,A. 63, "Iceland - 11ission Report 11 and 

AGREED 

(a) with the conclusions and recommendations made; 

(b) that the proposed letter should make it clear that the Bank would 
wish to discuss in general terms their investment intentions over 
the next year or so and to be informed regarding their plans for 
financing these investments, especially insofar as this might 
involve borrowing abroad. 

3. · The meeting adjourned at 4:40 p.m. 
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STAFF LOAN COMMITTEE 
Minutes of Staff Loan Committee Meeting held Mond~, September 
at 3:00 p.m. in Room 1005 

1. Present: 

Mr. J. B. Knapp, Chairman 
Mr. s. R. Cope 
Mr. o. A. Schmidt* 
Mr. J. Rucinski. * 
Mr. s. llldewereld * 

In attendance: 

Mr. Eugene R. Black * 
Mr. \1. A. B. Iliff * 
Mr. D. ~rrun.ers * 
Mr. v. Umbricht 
Mr. F. A· Consolo* 
Mr. G. N. Perry 
Mr. M. M. Rosen 

2. Australia 

Mr. R. H. Demuth* 
Mr. G. M. Alter 
Mr. P. G. Ramm 
Mr. n. Fontein * 
Mr. H. G. A. Woolley, 

Mr. G. R. Young* 
Mr. o. H. Calika 
Mr. M. L. Lejeune 
Mr. s. Lipkowitz * 
Mr. J. F. Main 
l.fr. G. M~ Street * 
Mr. H. van Helden * 

* Part only. 

CONFIDENTIAL 

Secretary 

The Committee heard an oral report by Mr. Kamarck on the economic 
mission to Australia, and considered the position to be taken by the Bank 
in forthcoming discussions with Australian representatives; and 

NOTED 

that the findings of the economic mission: 

AGREED 

(a) confirmed that .Australia was creditworthy for further loans; 

(b) indicated that a project approach was feasible; and 

{c) that the question of vtlether to continue lending on the present 
basis or to change to lending only for projects depended .largely 
upon whether the Bank contemplated a series of loans in the future 
or merely one more loan at this particular time; 

(d) that this question should be discussed further with Mr. Black. 

3. The meeting adjourned at 5:20p.m. 
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WBG ARCHIVES 
Minutes of staff Loan Committee Meeting held vJednesday, September 19, 1956 at 
2:30p.m. in Room 1122 and Thursd~y, September 20, 1956 at 4:00p.m. in Room 
1005 

1. Present: 

Mr. J. B. Knapp, Chairman 1-* / 2/ Mr. A· Broches 1~-/ 2/ 
Mr. s. R.. Cope 1~~/ ?:*/ - - Mr. R. H. Demuthl~~7 3/ 
Mr. o. _,~ Schmidt lT Nr • G. M. Alter 
Mr. J. .t\ucinski 1~~7 2/ Nr. P. G. RC'JTllll 
Mr. s. . ldewereld- - Mr. H. G. .!:.. . t-Joolley, Secretary 

In a ttev.danc e: --
Mr. Eugene R. Black l;»/ 2/ !'ttr. D. Groenveld 
Mr. 1r.J. A. B. Iliff 1*/ 27 Mr. F. Hoskins 
IvJr·. D. SOmmers 1-*/ 2/ - Mr. A· M. Kamarck 1/ 
Mr. H. No Gravesl*7 Mr. s. Lipkowitz 27 
Mr. G. N. Perry Mr. o. J. McDiarmid 
Mr. M. r14} ii.os en Mru G. M. street 
Mr. E. E. Clark 2/ Mr. H. van Helden 
Mr. v. A. Christenson Mr. ...~. Wubnig 
IVlr. c. Finne 

1/ First session. 
{~ Part only. 11 second session. 

2. Iran 

The Committee heard an oral report by the mission to Iran and con~ · 
sidered the position to be taken by the Bank in the forthcoming discussions 
with Iranian representatives; and 

AGREED that 

(a) the upper limit of the proposed credit should not exceed $75 
million; 

(b) the limit of ~~75 million would be reduced to the extent that Iran 
proposed to draw on a contemplated credit from the European 
bankers' group; 

(c) it would be necessary to obtain an understanding, st~tisfactory to 
the Bank, limiting the rate of disbursement of the Plan Organiza­
tion; 

(d) the credit, if made, would probably be in dollars; 

(e) it was desirable that, as far as possible, in this particular 
case, the proposed credit should not identify the Bank with ~ 
specific projects; 



- 2- SLC/M/644 

(f) Mr. Ebtehaj should be left to complete his negotiations with the 
EXimank about Eximbank's security position but, if the Eximbank 
maintained its position, this should not be considered as a 
barrier to the proposed Bank credit; 

(g) a brief outline of the Bank's views should be communicated 
informally to Mr-. Prud 'homme for the information of Hr. Ebtehaj. 

). The meeting adjourned at 4:20p.m. on September 19, reconvened at 4:00 
p.m. on September 20 and adjourned at 5:50 pom. 
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Minutes of Staff Loan Committee Meeting held Friday, September 21, 1956 
_at __ l_l_:_oo __ a_._m_._i_n_R_o_o_m _____ lo_o~S------------------------------~VVB~G~A~RCHfVES 

1. Present: 

Mr. J. B. Knapp, 
Mr. s. R. Cope 
Mr. o. A. ~hmidt 
Nr. J. RUcinski 
Nr. s. Alde1vereld 

In attendance: 

Mr. D. Sommers 
Mr. P. H. French 
Mr. H. E. Bachem 

Chairman 

1~. I. P. M. Cargill 
ri~·. W., Diamond 
~1r . Dl) F ontein 

2. Thailc.nd 

:r.'T..r. A. Broches * 
Mr. H. T;{~ Riley 
Mr. R. H. Demuth 
}ir. G. M. Alter 
¥.tr. H. G. A. Woolley, 

:t'.lr. w. M. Gilmartin 
Mr. E. w. Rembert 
Mr. R. S3.dove 
Mr. A. Saitzoff 
Mr. G. M. Street 

~c- Part only. 

Secretary 

The Co~~ittee considered Memorandum SLC/0/867, '~hailand- The Yanhee 
Hydroelectric Power Project," and 

AGREED 

that, after revie·w of Nr. Gilmartin's report by the Staff Economic Committee, 
a further meeting shollid be called to consider the Bank's position. 

3. The meeting adjourned at 12:10 p.m., reconvened at 3:00 p.m. and 
adjourned at 3:15 p.m. 
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Minutes of Staff Loan Comrr.i.ttee Meeting held Friday, September 21, 1956 
at 3:15 p.m. in Room 1005 

1. Present: DECLASSIFIED 

Mr. J. B. Knapp, Chairman Mr. L. B. Rist JUN 1 3 2014 
Mr. s. R. Cope 
Mr. J. Rucinski 

Mr. H. w. Riley 
Mr. R. H. Demuth WBG ARCHIVES 

Mr. s . .Aldewereld Mr. H. G. A. 'VJ"oolley, Secretary 
Mr. A. Broches 

In attendance: 

Mr. v. Umbricht Mr. D. Fontein 
Mr. G. N. Perry Mr. llfo M. Gilmartin 
}1r. G. Mo Alter Mr. o. J. McDiarmid 
¥.u-. Po H. French Mr. J. F. Main 
Mr. T t~ v. Andersen Mr. A. E. Matter 
Nr. H. E. Bach em Mr. G. M. street 
Nr. L. Baranyai Mr. H. van Helden 
Mr. I. P. M. Cargill Mr. c. w. 1rJang 

2. Ethiopia 

The Committee heard an oral report by the mission to Ethiopia; and 

AGREED 

(a) generally with the sense of the conclusions and recommendations 
made by the mission; 

(b) that the Ethiopian delegation to the Annual Meeting should be 
inf onned that: 

(i) the Bank was prepared to consider participation to the 
extent of $15-$20 million in a highw~ program and to send 
a technical mission to prepare a suitable program with the 
Imperial Hightvay Authority; 

(ii) Ethiopia's credi t ·worthine ss would also permit the Bank to 
consider the proposed Ass ab Port project; and that the 
Bank would first ~~sh to send a mission to examine the 
economic justifications of the project; 

(c) that no action should be taken on the . proposed expansion of the tele­
communications system until the new General Manager had reviewed 
the position and prepared a project covering future requirements. 

3. The meeting adjourned at 4:15 p.m. 
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Minutes of staff Loan Comrnittee Neeting held Tuesday, October 2, 1Y56 at 
3 ~ 00 p.m. in R_~m 1005 --
1. Present: DECLASSIFIED -

1'1r. J. B. Knapp, Chairman Mr. A. Broches !/ JUN 1 3 2014 
Mr. So R. Cope Mr. L. B. Rist 
Mr. o. A· Schmidt 1*/ 2/ Mr¢ Ho Wo Riley WBG ARCHIVES 
Hro J. Rucinski 1/?:.~r Nr. R. H. Demuth 
Mr. s. Aldewereld - Nr. H. G. A. Woolley, Secretary 

In attendance: 

Mr. D. Sommers Mr. D. Fontein 2/ 
Mr. v. Umbricht 1/ ~1r. w. Mo Gilmartin 2/ 
Mr. G. N. Perry I*/ 3_/ Hr. D. Groenveld 1/ -
Mr. M. M. Rosen Mr. P. Kanters 1r 
Mr. E. E. Clark ¥.Jro G. Lefort 17 
Mr. G. N. Alter 1/ }tr. J. D. Hiller 1/ 
Mr. P .. H. French-2:~/ !V'"Jr. E. w. Rembert-1/ 2:*/ 
Mr. w. J. Armstrong 1/ Mr. M. Ross 1/ - -
Nr. H. E. Bachem 2/- I11Ir. R. Sadove 1/ 
l'-1r. R. G. Bateson-1/ Vir. G. M. street 2/ 
Mro I. P. M. Cargill 2/ Mr. M. F. verheyen 1/ 
Mr. B. Chadenet !/ - }'r.r 0 s. P. Wneelock !/ 
1/ Italy only. * Part only. 
]/ Thailand only. 

2. Italy 

The Committee considered the proposed loan to the Cassa per il 
Mezzogiorno, and 

APPROVED 

the presentation of the proposed loan to the Executive Directors at their 
next regular meeting, subject to: 

(a) the inclusion in the President's Report of a statement in 
general terms about procurement under the proposed loan; 

(b) minor other changes in the loan documents. 

~·- Thailand 

The Committee considered the proposed General Survey ~~ssion to 
Thailand, and 

AGREED that 
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(a) the Thai Governrnent should be informed that: 

(i) in principle, the Bank is prepared to undertake the organi­
z.ation of a small resident mission of about a year• s dura­
tion to formulate recommendations for a development program; 

(ii) it is understood that a suitable Thai group trould be set 
up to cooperate with the mission and to provide the nucleus 
of a planning organization which would implement the mis­
sion ts recommendations; 

(iii) the Bank would endeavor to select a sui table head for the 
mission so that he could arrive in Thailand early in 1957 
to review the mission's requirements and arrive at dafinite 
decisions about next steps, including establi&~ing relation­
ships with the various technical assistance missions already 
working in the country; 

(b) Mr. Gilmartin, on his return to Thailand as the Bank's resident 
representative, should offer to aid the Government in forming the 
Thai group and in its preparation of data for the mission. 

4. The meeting adjourned at 5:30 p.m. 
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Minutes of 5ta£f Loan Committee Meeting held Wednesday, October 3, 1956 
at 3:00p.m. in Room 1005 

l. Present: DECLASSIFIED 

Mr. J. B. Knapp, Chairman Mr. A. Broches JUN 1 3 2014 
Mr. s. R. Cope Hr. L. B. Rist 
Mr. o. A. Schmidt* Hr. H. w. Riley* WBG ARCHIVES 
Mr. J. Rucinski Ivlr. P. H. French 
Mr. s. Aldewereld Mr. H. G. A. 1f[()oll ey, ~cretary 

In attendance: 

Mr. D. Sommers Mr. D. Fontein * 
Nr. G. N. Perry Nr. ~i. M. Gilmartin 
Mr. M. M. Rosen Mr. A. M. Kamarck 
Mr. G. M. Alter Hr. J. McDiarmid 
Mr. H. E. Bach em Mr. R. Sa dove 
Mr. I. P. M. Cargill Mr. A. Saitzoff 

* Part only. 

2. Thailand 

The Committee considered Memorandum SJ..£/0/867, "Thailand - The Yanhee 
Hydroelectric Power Project", and 

AGREED 

(a) 

(b) 

(c) 

with the recommendation made in para. 4; 

that, in accordance with normal practice, the mission should 
also examine the merits of the alternative and/or supplementary 
development of thermal power; 

that it should be made clear to the Government that the Bank 
would be unable to determine the economic justification of the 
project until this mission had made its report. 

3. The meeting adjourned at 4:25p.m. 
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Minutes of staff Loan Committee Meeting held on Thursday, October 11, 1956 
at 2:30p.m. in Room 610 

1. Present: 
JUN 1 3 201~ 

Vtt. J. B. Knapp, Chairman 1/ ~~/ Nr. A. Broches 
GARCHIVES Mr. J. Rucinski - -- Mr. L. B. Ris 

Mr. H. 1rf. Riley 
Demuth 1/ '0~/ 

Mr. s. R. Cope 11'"/ 2*/ 
Mr. 0. A. Schmidt -- Mro R. H. 
Mr. Sc. Aldewereld !/ ~t-/ Ml."" . H. G. A. 1-Joolley;3ecretary 

I n attendance: 

Mr. Wo A. B. Iliff 1*/ '2:*/ Mr. D. Font ein 2/ 
Mr. D .. Sormners '?-~/- - Mr. w. D. s. Fraser 
Mr. Me !-1. Mendels ~~1 Mr. R. Jo Goodman 
Mr. G. N. Per:::y 
Mr. J. c. Antoine 5_1 
Mr. A.. Bo.sch 
Mr. v. E. Bolis 2/ 

Mr. s. Lipkowi tz 1*/ 
Mr. R. B. J. Richards 
Mr. H$ B. Ripmail y 
Mr. P. A. Wright 

Mr. o. H. Folk :§ 
1/ Indi a only. 

* Part only. ~I Afghanistan only. 

2. India 

The Committee considered Nemorandu..rn SLC/0/872, 1'!ndia - IIgjO EJcpan­
sion Project" and 

AGREED 

with the conclusions and recommendations contained in para. 7, subject to: 

(a) (i) deletion of para. 80 in the Technical Report; 

(ii) modification of para. 81 so that the loan, if made, would 
not become effective until an amount of the proposed issue 
of ordinary shares, agreed by the Balli< during the negotia­
tions as necessary to finance anticipated needs, had been 
floated successfully; 

(iii) an addition to para. 82 to indicate that the economic 
benefits of the investment accruing to the Indian economw 
would be substantially greater than the probable financial 
returns; and 

(iv) minor other changes in the Technical Report; 

(b) the omission of the proposed protective arrangements from the 
invitation to the company to send negotiators. 
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). Afghanistan 

The Committee heard an oral report by Mr. Basch on the recent mission 
to Afghanistan; and 

AGREED that 

a brief draft memorandum on the mission's principal observations and the 
Bank's position should be prepared for consideration by the management so 
that it could be handed to and discussed with Mr. Malik on his return to 
Washington. 

4. The meeting adjour.1ed at 4:30 p .. m. 
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~linutes of staff Loan Committee Meeting held on Wednesd~, October 17, 1956 
at 2:30p.m. in Room lOOS 

1. Present: DECLASSIFIED 

Mr. J. B. Knapp, Chairman Mr. L. B. Rist JUN 1 3 2014 
Hr. J. Rucinski 
Mr. s. R. Cope 

Mr. H. w. Riley WBG ARCHIVES 
Mr. R. H. Demuth 

Mr. s. Aldewereld Mr. F. A. Consolo 
Mr. A. Eroches Mr. H. G. A. ~oolley, Secretary 

In attendance: 

Mr. \1. A. B. Iliff Mr. o. H. Calika 
Mr. D. Sommers Mr. M. L. Lejeune 
Mr. G. N. Perry Mr. R. B. J. Richards 
Mr. M. M. Rosen ¥.tr. G. M. Street 
Mr. G. R. Young Mr. A. Wenzell 
Mr. A. Basch Mr. A. Wubnig 
Mr. J. L. Blondeel 

2. Australia 

The Committee considered the nature and form of possible participation 
by the Bank in the financing of the purchase of aircraft for Qantas Empire 
Airtvays, and 

NOTING that 

the financing as contemplated would be led and mainly undertaken by banks 
and private investors and that the Bank, with the end of facilitating the 
transaction, would be taking only a minority participation, 

(a) the Bank, without departing from its general principles, should 
in this case bring the ter.ms of its lending as closely as possible 
into line with the terms envisaged by the market; 

(b) in keeping v.i. th the above: 

(i) the Bank should lend direct to the Commonwealth; 

(ii) no project agreement with Qantas would be required; 

(iii) special covenants on project matters, including procure­
ment, might be modified or eliminated to meet the special 
case; 

(iv) a brief report on Qantas Empire Airw~s and its operations 
and prospects should be prepared for the Executive Direc­
tors, but no field investigation should be necessary; 



- 2- SLC/M/650 

(v) assurance should be obtained on the financing of the total 
cost of the project; 

and AGREED that 

(c) the Working Party should put forward recommendations on the appli­
cation of the above general principles to particular aspects of 
the transaction and loan documents; 

(d) any proposals made by other member countries for similar opera­
tions for the financing of aircraft should be considered on their 
merits. 

). The meeting adjourned at 4:00 p.m. 
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Minutes of Staff Loan Committee Meeting held on Tuesday, October 23, 1956 
at 11:15 a.m. in Room 100) 

&. Present: 

Mr. J. B. Knapp, Chairman Mr. 
Hr. J. Rucinski Mr. 

DECLAS 

v. 1 3 201~ 
A. Broches * 
L. B. Ri CHIVES 

Mr. s. R. Cope Mr. 
Mr. o. A. Schmidt l1t-/2-*/ Mr. 

H. w~ Riley 
R. H. Demuth 1*/ 

Mr. s. Aldewereld 1*/ Mr" H. G~ A. Woolley, Secretary 

In attendance~ 
'. 

Mr. 1rJ. A. B:o Iliff JY!re R. G. Bateson 1*/2/ 
Mr. D. Sommers l-:~/2?~/ Mr. R. w. Cavanaugh-
Mr. G. N. Perry -I/2-.~:; Mrc Oo H. Folk 
Mr. M. M. Rosen l./2:*/ Mro G" Keep 1/'b~/ 
J·1ro E. E. Cla!'k - -- - Mrc o. T McDia:::·rnid uo 

H. Iran 

The Committee considered the proposed loan to Iran, and 

AGPcEED 

(1) wi. th the draft Loan Agreement and the draft letters (including 
the draft letter f rom the Gover:rl!11ent of Iran to the Bank distri­
buted at the meeting), subject t~~ 

(a) the method of implementation of the provision in the last 
sentence of Sec. 4.01 of the Loan Agreement being evidenced 
by a side letter before the loan is signed; 

·(b) Mr. Ebtehaj being given the choice of whether the amortiza­
tion schedule should be on the ba.sis of level payments of 
principal and interest combined, ·or of equal payments of 
principal plus interest; 

(c) the drawing on the Fund of $5 million in September 1956 not 
being treated as a receipt which would diminish the gap to 
be financed by the Bank; 

(d) the Plan expenditure ceilings in Sec. 6.02 being expressed 
in U.So dollars and not in rials; 

(e) the undertaking in Sec. 6o0.3 being redrafted so that the 
restrict:i-:>n would also be applicable to Government borrowing 
for the purposes of the Plan; 

1/ First session only. 
2/ Second session only. * Part only. 
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(f) as regards Schedule 2, 

(i) Sec. 4.01 of Loan Regulations No. 3 not being deleted 
br;.t being amended by the deletion of the first sen­
tence and Clauses (a) and (b) of the second sentence; 

(ii) deletion of sub-para. (f); 

(g) minor other changes in the draft Loan Agreement and draft 
letters; 

( 2) that a revised draft of the Loan Agreement should be prepared as 
quickly as p~ssible for delivery to Mr«' 1"btehaj p.m. on October 23 
and discussion with him on October 24; 

(3) that revised drafts of the proposed letters should be prepared as 
soon as possible, after completion of the rev:5.sed draft of the 
Lean A3:reement, for presentation to and discussion with Mr. 
Eotehaj. 

C. The meeting adjourned at 1:00 p.m., reconven~d at 2:15 p.m. and 
adjourned at 3:25 p.mo 
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STAFF LOAN COMMITTEE 
A CHIVES 

Minutes of staff Loan Committee Meeting held on Tuesd~, November 13, 1956 
at 3:00 p.m~ in Room 1005 

lo: Present: 

Mr~ J. Bo Knapp, Chairman 
Mr. s. R. Cope * 
Mr. So Aldewereld 
Mro o Broches 
Mr. Lo Bo Rist * 

In attendance: 

Mr o J o F aj ans 
Mr. T »- Finsaas 
Mr. Lo Kephart 
Mro James F o Main 

-x Part only.o 

2o Ruanda•Urundi 

Mrp H. Wo Riley 
Mrc ..1. • Ho Demuth * 
Mril Go No Perry 
Mr. Ho. }J. Larsen 
Mro H. G. A. \voolley, 

Mr~ F~ Mo Oppenheimer 
Mro Ao Stevenson 
Mro Eo Symonds 
Mro Mo Fo Verheyen 

;Secretary 

The Committee heard an oral report by members of the recent mission 
to Ruanda-Urundio 

3o The meeting adjourned at 4:15 p.o.mo 



FORM No. 61 
( 3- 54) INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT CONFIDENTIAL 
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Minutes of Staff Loan Committee Meeting held on Tuesday, December 4, 1956 
at 10:00 a.m. in Room 1005 

1. Present: 

Mr. J. B. Knapp, Chairman 
Mr. J. Rucinski 
Mr. s. Aldewereld 
Mr. A. Broches 
Mr. L. B. Rist 

In attendance: 

Mr. w. A. B. Iliff if-

Mr. D. Sommers * 
Mr. G. N. Perry 
r1r. G. M. Alter 
Mr. W. J ~ Armstrong 
Mr. R. H. Dorr 

2. Japan - Kawasaki Steel Project 

DECLASSIFIED 

Mr. H. W. Riley JUN 1 3 2014 
Mr. V. Umbricht 
Mr. F. A. Consol G ARCHIVES 
Mr. H. G. A. Woolley, Secretar.y 

Mr. R. J. Goodman 
Mr. D. W. Jeffries 
Mr. R. B. J. Richards 
Mr. E. Symonds 
Mr. B. Walstedt 
V.tr. A. Wenzell 

* Part only. 

The Committee considered Memorandum SIC/0/877 and the draft President ~ s 
Report and Recommendations on the proposed loan to the Japan Development Bank 
for the Kawasaki Steel Project, and 

A:GREED . 

(a) with the President's Report, subject to minor changes; 

(b) with the Area Department recommendation that the underlying 
agreements necessary to implement the financial plan should 
not be distributed with the other loan documents to the 
Executive Directors but should be made available to them on 
request; 

(c) that the Area Department shouJd prepare recommendations on 
the future pattern of lending to Japan for consideration by 
the Committee and that this should be done before proceeding 
further with t he Aichi project. 

3. The meeting adjourned at 10:55 a.m. 
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Minutes of Staff Loan Committee Meeting held on Thursday, December 6, 1956 
at 3:00 p.m., Monday, December 10, 1956 at 3:00 p.m. and Wednesday, December 
121 1956 at ):00 p.m. in Room 1005 

1. Present: 

¥lr. J. B. Knapp Chairman 
Mr. J. Rucinski 
Mr. s. Aldewereld 1!.1 
Mr. L. B. Rist 
Mr. H. W. Riley 
Mr. R. H. Demuth l*l 21 --

In attendance: 

Mr. w. A. B. Iliff ?::./. '2) 
Mr. D. Sommers 2* / w 
Mr. M. M. Mendels 1* 
Mr. L. Bengston 1/ 
Mr. B. Chadenet 1/ !;/ 3~~ I 
Mr~ J. c. de Wilde 
Mr. o. H. Folk 
¥lr. D. J. Fontein 
Nr. H. Havlik 
N.r. M. Hoffman 2.1 

2. Pakistan 

Mr. V. Umbricht 

DECLASSIFIED 

JUN 1 3 2014 
Mr. F. A. Consolo Y GARCHIVES 
Mr. G. M. Perry ifY 3:x-
Mr. N. !Vi . Rosen 
Mr. E. E. Clark 1./ y J!.l 
}tJr. G. M. Alter 
Mr. H. G. A. Woolley, Secretary 

!fla-. G. Keep 
Hr. H. W. Larsen 
Nr. J. F. Main 1/ . 
Ifll'. N. McKitterick 1/ 
Mr. B. Haskell ( IFC} y 
:Hr. E. Symonds 1./ y 
Sir Herbert Stewart 1/ 
¥lr. G. M. Street 2* r3 I 
}t~. H. E. Tolley -- -
Mr. G. Wiese 

The Committee considered Report No. A.S. 56 on the Current Economic 
Position and Prospects of Pakistan, and 

AGREED 

(a) with the report subject to 

(i) more emphasis being given to the dangers of developing 
uneconomic industries; 

(ii) fuller discussion of the need of increasing and diversi~ing 
exports, and of the situation of the domestic capital market 
particularly for Government securities; 

(iii) other minor changes; 

!/ First session only. 
E/ Second session only. 
21 Third session only. 
* Part only. 
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(b) that 

(i) these Changes should be made and the report reviewed and 
edited for presentation to the Government and distribution 
to the Executive Lirectors as quickly as possible; 

(ii) in order to avoid delay, the revised report should be 
forwarded as soon as reaqy with a statement in the covering 
letter that the Bank's observations on the report would be 
forwarded at an early date; 

(iii) a draft of the Bank's observations on the report should 
be prepared by the Ar~a Department for consideration by 
the Management and d~patch next week; 

(iv) the Bank's observations should include a statement of the 
Bank's willingness, subject to the continuance of foreign 
aid to Pakistan at about the present level, to consider 
financing the gap envisaged in the report in Pakistan's 
development import requirements; 

(v) the Bank should not in future consider loans to Pakistan 
'tied' to non-dollar currencies and the Pakistan Government 
should be info~ed about ·this at -this timeJ 

(c) that the Bank should not participate in agricultural projects 
in the Indus Basin until agreement had been reached between 
Pakistan and India on the division of the vJaters of the Indus 
River. 

3. The meeting adjourned at 5:15 p.m. on December 6, reconvened at 3:00 p.m. 
on December 10 and adjourned at 5:20 p.m., and reconvened at 3:00 p.m. 
on December 12 and adjourned at 5:15 p.m. 
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