
  THE WORLD BANK GROUP ARCHIVES  

 PUBLIC DISCLOSURE AUTHORIZED 

 

Folder Title: Chronological files - (outgoing) - Chrons 70 

Folder ID: 1771957 

ISAD(G) Reference Code: WB IBRD/IDA 03 EXC-10-4541S 

Series: Chronological file (outgoing) 

Sub-Fonds: Records of President Robert S. McNamara 

Fonds: Records of the Office of the President 

 

Digitized: February 26, 2013 

To cite materials from this archival folder, please follow the following format: 
[Descriptive name of item], [Folder Title], Folder ID [Folder ID], ISAD(G) Reference Code [Reference Code], [Each Level 
Label as applicable], World Bank Group Archives, Washington, D.C., United States. 
 
The records in this folder were created or received by The World Bank in the course of its business.   

The records that were created by the staff of The World Bank are subject to the Bank’s copyright.   

Please refer to http://www.worldbank.org/terms-of-use-earchives for full copyright terms of use and disclaimers. 

 

 

 

 

 

 

 

 
THE WORLD BANK 
Washington, D.C. 
 
© 2012 International Bank for Reconstruction and Development / International Development Association or  
The World Bank 
1818 H Street NW 
Washington DC 20433 
Telephone: 202-473-1000 
Internet: www.worldbank.org 
  

PUBLIC DISCLOSURE AUTHORIZED 



I 
:\Ill li Ill II : Ill !I IIi !I IIi iii il ill I! I !! !Il l ill! 

1771957 
A1995-252 Other# · 5 3096508 

Chronological files- (outgoing)- Chror:s 70 

DECLASSIFIED 
WITH RESTRICTIONS 

WBG Archives 



£I Record Removal Notice 
File Title 

Chronological files - (outgoing) - Chrons 70 

Document Date 
February 14, 1979 

Correspondents I Participants 
From: Robert S. McNamara 

Subject I Title 

Document Type 
Notes 

Note of Conversation with Mr. Murayama, February 14, 1979. 

Exception No(s). 

Barcode No. 

1771957 

D 1 D 2 D 3 D 4 D 5 D 6 D 7 D-8 D 9 D 1 0 A-C D 1 0 D D Prerogative to Restrict 

Reason for Removal 

Additional Comments 
Pending review by/consultation with relevant World Bank Unit(s). 

• 

The item( s) identified above has/have been removed 
in accordance with The World Bank Policy on Access 
to Information. This Policy can be found on the World 
Bank Access to Information website. 

Withdrawn by Date 
Shiri Alon Feb 4, 2013 

Archives 1 (May 2012) 



• 

ruary • 1 79 

111 

t-
iv • 

ul f to .. 
~ 

ia your to :y 
tt 

illc J: .,, 
(Si .e 

er • 



• 
Office of the President 

Mr. David Ibarra 

THE WORLD BANK 
Washington, D.C. 20433 

U.S.A . 

Secretary of Finance and Public Credit 
Palacio Nacional 
Mexico City, D. F. 
Mexico 

Dear Mr. Minister, 

JAN 31 1979 

I take this opportunity for thanking you and your colleagues 
for a most interesting program that was organized for me and my 
associates. During the four days and a half that I spent in Mexico, 
I was exposed to a wide range of rural areas in the Yucatan, in the 
humid tropics of Tabasco, in the central plateau states of Mexico, 
Queretaro, Hidalgo, and the semi-arid areas of Aguascalientes. I 
had the occasion of talking to your people who are participating in 
the PIDER program, setting up pilot projects in the humid tropics, 
and to those who have had experience with small irrigation works 
executed and operated through association of beneficiaries. I was 
impressed by what I saw; the Government's efforts in improving the 
rural economy are commendable, even though much remains to be dona 
for making the rural population prdouctive so as to enable them to 
participate in the market economy. I wish your Government success in 
this challenging task. We, in the Bank, shall be happy to work with 
your officials and provide such assistance as you may wish. 

As I told you during our meeting, my primary purpose in visiting 
Mexico was to learn haw the Bank can be of greater assistance to 
Mexico. You face one of the most formidable set of problems, but have 
an exciting prospect for the future. After talking to your President, 
your cabinet colleagues and you personally, I got a strong impression 
that you propose to tackle these difficult issues with determination 
and fortitude. Mr. Nicolas Ardito Barletta and his team will be avail­
able to work with you and your colleagues on the several areas of mutual 
interest, including: sectoral studies, pilot studies in South-East 
Mexico on the effect of oil production on the regional economy, employ­
ment oriented projects that we both agree are most important in the 
present stage of Mexican development, and PIDER III. 

I was impressed by the confident and self-reliant stance of your 
PEMEX staff. I hope, in the coming years, PEMEX and the Bank can work 
together to help some of the developing countries struggling to 
establish and exploit their petroleum resources. 



JAN 31 1979 
Mr. David Ibarra - 2 -

I was pleased with your support for the capital increase for 
the Bank and for the IDA-6 replenishment. We are looking forward 
to the participation of your Deputy in the March meeting of IDA 
donors. Mr. Knapp will contact you on details of the meeting. 

Finally, Mr. Minister, I should like to take this occasion to 
express my deep appreciation for Eduardo Pesqueira's contribution 
to the planning and execution of the trip. I was highly impressed 
with his handling of the press conference and the numerous initiatives 
he took to make our stay pleasant as well as fruitful. 

With renewed thanks and warm regards to you and Mrs. Ibarra 

Sincerely, 

Robert S. McNamara 



cc: Mr. McNamara's Office (2) 
• 

(Signed) . -Robert S. McNamara 

ce: 
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cc: Mr. McNamara's Office (2) 
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(Signe'd) ·Robert S. McNamara 



cc: Hr. McNamara's Office (2) 
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JAI 311971 

(Signed) Robert S. McNamara 

DDutt:c 
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January 26, 1979 

Dear cesar: 

In your l tter of January 22 you 
asked for my aaaistance io placing within 
the Bank the staff of the Develop at: Com­
mitt Seereuriat vho may ll surplus fol- ­
lowing the reorganization. I will make 
every effoT~ to do so. 

Marg joiue me in beat wishes to 
both you and Joy. 

The Rouorab~e 
Cesar Virata 
Secretary of Finance 

Sincer-ely, 

Robert s. McNamara 

Office of the Monetary .Board 
Manila, PbU.ippines 

RMcN:bmm 
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Meaara. Cargill 
Ardito-Barletta 
Gabriel 

JBICnapp: isk 

Vib r~ 
D .ll. Clarke 
Seher r 

-2-
JAI 2 4 .. ~ . 

1 ly~ 

~ · ~gnedr ·Ro.bert • Me ara 
....... lr. 



• 

J 2 4 1979 

r in1 



ee: Mr. Alexandr Kafka 
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Xdela.Rellaudiere:ja 
Januar;y 18, 1979 

el and cc: Mr. Cbautournier, WANVP 
cc: Mr. Mclf-.ra.' s ot-riee ( 2) v--

Mesars. Gillette (W.A2), de Leede (WA2), Brown (Res. Rep. Senegal) 
Ambassador Coulbary, Mr .. Raz~ndrabe 



• 
TRANSLATION 

His Excellency 
Leopold Sedar Senghor 
President of the Republic of Senegal 
Dakar, Senegal 

Mr. President: 

Thank you very much for your kind letter of December 29 

regarding the officials our experts have had access to during their 

missionsto Dakar. 

I should like to assure you that we feel our experts have 

always received an excellent welcome from Senegalese ministers and 

their staff and that they generally have had access to all the officials 

with whom they wished to discuss some issue~ or their findings. 

We thank you very much for your generous offer to receive these 

experts. We shall avail ourselves of it when we feel that the issues to 

be d:!.~c~ssed are sufficiently important to deserve. your per·~unal attention. 

Accept, Mr. President, with my best wishes for yourself, your 

family and your country, the assurances of my highest consideration. 

Robert S. McNamara 
\ 



• 
TRANSLATION 

The President of the Republic No 2-520/PR/SP 

Dakar~ December 29, 1978 

Dear Mr. President and Friend : 

My special advisor for finances, Mr. Mamoudou Toure, has indicated 

to me that during their last mission to Dakar, World Bank experts were not , 

able to see certain ministers. In ~act, apart from those that were absent, 

the ministers we~e · involved in Dakar's Third International Fair. 
~ . 

I wish to assure you that I shall always be ready to receive World 

Bank experts as long as I am notified 15 days i.n advance by cable. 

I take this opportunity to wish you and Mrs. McNamara and all the 

members o_f your family my best wishes for a happy New Year. 

· !'..r. Robert S. ~kNamara 
President of the World Bank 
·1818 H Street 
Washington, D.C .• 20433 (U.S.A.) 

Sincerely yours, 

(signed) 

Leopold Sedar Senghor 



N° 2520/PR/SP. 

22}~, · & 29 decembre 1978. 

·Monsieur le President et cher Ami, 

Mon conseiller special pour les finances, 

/ ( / 
J 

M. Mamoudou Toure, m'a dit que les experts de la Banque mondiale , 
au cour s de leur derniere mission a Dakar, n 1avaient pu voir cer­
tains ministres. En e££et, ceux-ci etaient pris, quand ils n 1etaient 
pas absents, par la IIIe Foire internationale de Dakar. 

Je tiens a vous affirmer que je serai toujour s 
pret a recevoir, en audience, les experts de la Banque mondiale. I l 
suffit. pour cela, que je sois prevenu par simple telegramme, quinz e 
jour s a I' a vance. 

Je profite de l'occ~. sion pour vous prier, 
Monsieur le President et cher Ami, d'accepter pour vous, pour 
Madame McNamara et pour tous les membres de votre famille, mes 
voeux de bonne et heureuse annee. .. 

f Monsieur Robert S. McNAMARA 
I President de la Banque mondiale 

1818 H. Street 
WASHINGTON, D.C. 20433 
(U.S.A.) 

Leopold Sedar SENGHOR. 
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T R A N S L A T I 0 N 

His Excellency 
Ph. Yace 
President of the National Assembly 

of Ivory Coast 
Abidjan, Ivory Coast 

Dear Mr. President: 

Thank you very much for your letter of December 27 and your 

warm wishes. Please accept my best wishes to you and your country. 

It is always a great -pleasure for me to visit the Ivory Coast 

and I sincerely hope that the opportunity will present itself during a 

trip to West Africa, and for us to resume the interesting discussion we 

had during your visit to Washington. 

Sincerely yours, 

Robert S. McNamara 



• 
NATIONAL ASSEMBLY 
OF THE IVORY COAST 

Office of the President 

No 154 SP/Pt 

Dear Mr. President : 

T R A N S L A T I 0 N 

Abidjan, December 27, 1978 

I would like to express my warmest wishes to you and your family for 

1979. 

May I take this opportunity to convey to you all my admiration and 

my encouragement for the success of the heavy and difficult mission you are 

carrying out. 

I would like on this occasion to reiterate my invitation to visit 

the Ivory Coast. I shall be pleased to show you our country as soon as your 

schedule will allow you to undertake this trip. 

Nr. R. S. McNamara 
President 
World Bank 

· 1818 H Street, N.W. 
Washington, D.C. 20433 (USA) 

Sincerely yours, 

(signed) 
Ph. Yace 

/ 
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~ASSK~1llLtF. NATIONALE 

DE LA COTE D'IVOinF. 

ABIVJAN, te 27 deQemb~e 1978 

A t'aube de t'annee 7979, je uoudnai~ vo~~ 
adne~~e~ me~ voeux ti~ ptu~ Qhateuneux que je 6onmute 
poun vou~-meme et tau~ Qeux qui uou~ ~ant Qhen~. 

) 

Penmettez qu'en Qette OQQa~ion, je vou~ adne~~ e 

egalement te temoignage de toute man admi~ation et de meh 
enQounagement~ poun te ~UQQe.~ de vot~e lou~de et di66iQ}__ fe. 
m}__~~ion. 

Je me pe~met~ de vou~ neZte~en man }__nu}__tation 
a ueni~ v_{_~J._te~ fa Cote d'Ivo_{_~e. Je me tien~ a vot~e 
di~po~ition pou~ vou~ 6aine QOnnalt~e man pay~ de.~ que. 

vo~e Qafendnie~ uou~ penmett~a d'e66eQtue~ Qe voyage. 

Ve.uillez agJtee.Jt, Mon~ie.u..n le. PJte~ident, 

l'a~~u~anQe de ma haute Qon~ide~ation~ ~ ~ 

\i~ ~lfu.U'L 

Mon~ieu~ te P~e~ident MAC-NAMARA 
WoJttd Bank 
1818 H St~eet NW 

· WASHINGTON V.C. 20433 



• 
THE WORLD BANK 

Washington, D.C. 20433 
U.S.A . 

Office of the President 

January 16, 1979 

MEMORANDUM TO MR. STERN 

We need, and the governmen ~of each of the developing 
countries need, time series for income distribution data. Should 
we not appraise the data available for each major country an~where 
they are inadequate~work with the government to introduce sample 
surveys or other methods to obtain what is required. 

/5;,,_) 
Robert S. McNamara 

cc: Mr. Chenery 
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ONE BATTERY PARK PLAZA 

NEW YORK NY 10004 

I AM DEEPLY GRATEFUL FOR AND ~R==EATI:¥ HONORED BY YOUR SUGGESTION 

THAT I ACCEPT PRESENTATION OF A PLAQUE IN BOSTON MAY 18TH or 19TH. 

UNFORTUNATELY I EXPECT TO BE IN ROMANIA AND YUGOSLAVIA AT THAT 

TIME AND THEREFORE COULD NOT BE PRESENT AT THE SCHOOL. 

I REGRET VERY MUCH THAT BECAUSE OF COMMITMENTS TO HEADS OF STATE 

IT WILL NOT BE POSSIBLE TO CHANGE MY TRAVEL PLANS. WITH BEST 

WISHES, ROBERT S. MCNAMARA 

NOT TO BE TRANSMITTED /'l / 1 

SUBJECT: DRAFTED BY:~' / /I) v 
Robert S. M'~amara 

CLEARANCES AND COPY DISTRIBUTION: AUTHORIZED BY (Name and Signature): 

DEPARTMENT: 

PrPc::inPnt' 
SE:C TION BELOW FOR USE OF (ABLE SECTION 

CHECKED FOR DISPATCH 
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bee w/ine. : Mr. Goodman 
bee: Mr. Rovani 

EStem/1• 
J'anuary 10, 1979 

cc: Mr. McNamara's Office~ 

JAN 11 97! 

Sbl4elW''1• 

-(S_i_gn-ed) Rob6rfS.. ~;~~Namara 



Office of the President 

THE WORLD BANK 
Washington, D.C. 20433 

U.S.A. 

JAN 9 1911 

Dear Mr. Prime Minister: 

I very much appreciate your kind invitation of 
last November to visit Thailand and am pleased -to accept. 
I regret not having been able to give you a definite reply 
sooner, but have only just been able to arrange my 
schedule to include a visit to Thailand. I am very much 
looking forward to seeing your country again and particu­
larly to the opportunity of discussing Thailand's develop­
ment prospects with you and your officials. I am impressed 
with many aspects of Thailand's past record of growth and 
would welcome the chance to pursue discussion of pressing 
development issues that now need to be addressed. 

I hope it will be convenient for your government 
if I spend about three days in Thailand during the month of 
March. I understand that Mr. van der Heijden in our Resident 
Mlssion in Bangkok is in contact with your officials to make 
the detailed arrangements for my visit. 

I am looking forward to a most interesting and 
cordial visit. 

His Excellency 
Gen. Kriangsak Chomanan 
Prime Minister 
Government House 
Bangkok, Thailand 

TSato:RM:js 

Robert S. McNamara 
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January 9, 1979 

Dear Mr. Ambassador: 

I am grateful for the invitation from Mr. J. de Koning 
to part~cipate 1n the 11th annual Tidewater Meeting on develop­
ment policy, aeheduled for the weekeD.d of April 27-29, 1979 
in the Netherlands. 

On December 21. 1n response to Mr. de !Coning's invitation, 
I sent hill the following cable: 

"Many thaka for your · invitation to the April Tidewater 
Meeting. 1 shall plan on attending and will attend 
unleea a erie is here intarven e. With beat wishes to 
you for a very Merry ChrietJua and a Happy New Year. 
RobeTt S. McNamara" • 

With beet wishes. 

Sincerely, 

. (Signed}. obert s. 1Y1 c.Namara 

Hie Excellency 
A.R. TUDaDOM Bakker 
Amba•sador to the Netherlands 
4200 Lilmean Ave. N. W. 
Waabtngton.D. C. 

RSMcNamara:js 

Robert s. McNamara 



• 

-- \ 

January 9. 1979 

Dear Johannes: 

I was delighted to learn that you 
are forming the Con ultative Group on International 
Economic and Monetary Affairs. and that you reed 
to serve as its -ebail'JilaD.. As you pr to explore 
the basic problems involving the strueture and 
functioning of the international econ ic ays tea. 
I hop you will eall on ua whenever you believe th 
Bank .c b of assistance. · Do allow tiae for a 
visit with me to report on the proares of your wor 
when your travels br1n you to W•shipgton. 

Margar t joins me in be t wish a to 
you and Liesbeth• 

Mr. H. Johannes Witteveen 
Waldeck Pyrmoutlaan 15 
2243 H. L. Wassenaar 
The et rland 

RMcN:bmm 

Sincerely. 

Robert S. McN•mera 
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Thank you very 
report whieb1 outl rrill Lyoeh' 

k bonde . op r tiona. 

r d for th eeoap __ yi a 
ct1vit1ee in eonn etton with 

Dur1ns t uext ev ral ntbe extensive d1acueaione will take place 
eoncem.ing a ubatantial inc::re s in the capital of th orld nlt. We 
look forward to obtaintna .ubatantial eo t ta ieb will pe~t ue to 

aQd ou~ lendiqg proar in ~eal te into the id-ei hti Tb r for 
it y be t pr ture and po aibly count rproductive to take 
financial et p wbieh • ht be tnt rpret a pr tins th deeiaiona of 
governaenta b tore re deftniti e ctioD 1a t n on th ize and type of 
the capital inc:reaae. urther. • yo y • tb Bank baa asentially 
cotapl t d it bon:o pro r for the fisee.l year ruli June 30, 1979 · 
aa. iudeed, if toter at rate in u. . dollars r1ae further, we y eon~ ~ 

tinue to uee alt rnativ aourc • o~ funds to finance our borro~ proar 
ou thele a. I koo quite 11 that d clalo a should be take:a on th ukeup 

of our nai t aroup vell 1u ad aoce f our entry into the U. s. rtet. · 

I wae 1a0 t ·r•aaed w1 tb the ct 1v1t1 of nill L .c:h iD tr din~ 
World Bank •eeurit1ea as outlin d 1n Arthur Urc1uol1' 1 tter to Ge 
Rotbera. ln particular, Merrill Lyuch' • increased cradtn in World 
boD.da nd the coll81derabl narrovio of apreade ac:roaa the ntir turity 
ranae ar very ati factory dev lop t•. Geta al o t lle that the 
overall vol in the eco dary rket has 1ncr aed c:onaid rably (though 
we hav · not co to r t for 18 nt ) , that t eeon4ary r1tet ha 
become quite coapetitiv d that d 1 r apre de bav narrowed t. 
In this connection, 1 ri aside for a nt Merrill Lynch' • int r t in 
b eo ing a ger, I would v ry .ucb like you to thic about whether the 
absence of the World nk from the rbt, at ti • of p r icularly high 
int r . at ratee fo'r, ay, another year, would on balance b b n fic:W or 
detri ental to our b at int r ate. 

You y b assured, irr sp etive of wb ther the rld c011ea to 
rket in tb near future, we will eontinue to iDt in our financial 

1 in h 1nat1tut1onal aud public · 1nd tbrouab aeaislar , fitlanei.al 
ettns , etc. , and of course w very uch re awar of the a 1 tanc that 

you could offer to thie re ard. 

• Donald T. 
Cba1. n of th Board 
Merrill Lync & Co. Inc. 
Ne York, N.Y. 1000 

EHRotberg:emk <:.t.. _ 
1/8/79 't:U! -

Si.ncer ly. 

__ ffigfg 

ob rt s. MeN ra 



Robert S. MeN amara 
2412 Tracy Place. K. W . Washington. D. C. 20008 

January 2, 1979 

Dear MI. Ellison: 

I have just glanced at the galleys of 
THE BRINK by David Detzer. I note that on 
page 310 Mr. Detzer states "I would also like 
to thank those with whom I corresponded and 
those who were kind enough to read parts of 
the manuscript. These include: John C. Shea, 
Robert McNamara, Roger Hilsman, John Scali, and 
Gaddis Smith." I would be grateful if you would 
remove my name from the list. I do not wish to 
appear to be endorsing a text which on page 290 
quotes me as saying "This means war with the 
Soviet Union", a statement I never made. 

Mr. Nick Ellison 
Senior Editor 
Thomas Y. Crowell Company 
10 East 53rd Street 
New York, N.Y.l0022 

Robert S. McNamara 
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Citoyen Pr~aident-Fondateur, 

A mon grand regret je me trouve dans 1' obligation de porter 
a votre attention peraonnelle une aerie de faits d'une extreme 
gravite qui se aont deroulea ~ Kinshasa le 24 octobre dernier et 
dont lea victimes ont ete l'un des agents de la Banque, travaillant 
pour l'Office de Gestion de la Dette Publique, et lea membres de sa 
famille. La lettre jointe, adressee a M. le Commiaaaire d'Etat aux 
Finances, recapitule ces evenemente scandaleux et presente 1 la 
Republique du Zaire, au nom de la Banque MOndiale, un certain nombre 
de demandes, dont chacune a mon appui total. 

Je auis profondement choque, tant par ce qui s'est passe que 
par ce qui ne s'est pas passe le 24 octobre, et je sais que voue 
partager z mea sentiments. 

Ce sont a la fois la grave preoccupation que lui inapirent le 
bien-etre de cette famille en partieulier, le moral de son personnel 
en general et la seeurite de sea agents au Zafre et le souei de eon­
s rver avec votre pays des relations harmonieuaea et eonstruetives 
qui ont amene la Banque a demander l M. le Commiasaire d'Etat aux 
Finances d'aeeorder immediatement A sa requite toute !'attention 
qu'elle m6rite. 

Pour lea m&mea raisons, je vous prie inatamment d'intervenir a 
titre personnel et dana lea meilleura delais, afin que lea mesures 
q~'appelle cette affaire aoient prises au plus vite. 

Veuillez agr~er, Citoyen Pr6aident-Fondateur, lea assurances de 
ma tr~s haute consideration. 

o ert 

Robert S. McNamara 

Pi~ee .Jointe 

S.E. Mobutu Sese Seko Kuku Ngbendu Wa Za Banga 
Preaident-Fondateur du MOuvement Populaire 

de la Revolution 
President d la ~publique Za!re 
Kinshasa, Za!re 

cc: for Mr. McNamara's Office (2) 

EHaythorne/ABroches/as 

a mara 
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bc:e: Messrs. C rgill 

JBKnapp: iak 

· A-rdit.o-Bar1 tta 
Gabriel 
Vi bert 
D.R. ClaB 

(Signed) R,.,hort S. McNamara, 
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(Mr. Madinp. (EDS) , Aab&asador of CuiDea) 



TRANSLATION OUTGOING LETTER 

His Excellency 
Ahmed Sekou Toure 
President of -the Revolutionary People's 

RepubliQ of Guinea 
Conakry 
Revolutionary People's Republic of Guinea 

Dear Yrr. President: 

Thank you very much for your letter of February 15 which you 

sent through the intermediary of the Minister of Economy and Finance, 

Mr. Ismael Toure. 

I was very interested to read your personal thinking on the 

relative priority of the two major mining projects currently under study 

in Guinea: Aye-Kaye and Mifergui-Nimba. I entirely understand your 

desire not to sacrifice the Aye-Kaye project in favor of the Mifergui-Nimba 

project, and I can give you my assurance that we will take this fully 

into account in any decision we take on either of the projects. 

At the present juncture, we have not yet adopted any definite 

position on either of the projects. There are still sizable technical, 

economic, commercial and financial problems involved in their realization, 

and it is only after these problems have been solved that a choice may 

have to be made. At the moment, all our efforts are primarily directed 

towards evaluating the prospective economic and financial rate of return 

on the two projects based on the information presently available to us, 

and providing the Guinean authorities vath recommendations on steps intended 

to improve their chances of realization. 

The Mifergui-Nimba project is, however, at a more advanced stage of 

preparation and we are currently vrriting to Mr. Ismael Toure to advise him of 
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our views on this investment and on the steps that should still be taken to 

complete its preparation. Mifergui-Nimba has a number of important factors 

in its favor: size of the deposit and· high grade of ore reserves, presence of 

a rail and port infrastructure in Liberia for shipment of the ore, and ore 

purchase commitments by a large number of consuming countries and enterprises. 

Our observations will therefore deal mainly with suggestions on how to 

reduce capital and operating costs, improve the financial structure of the 

company or companies running the project, evaluate possible markets, obtain 

confirmation of purchase guarantees and find a technical partner able to 

run this major project under the best possible conditions. 

With regard to the Aye-Koye project, it was not until August 1978 

that, at the request of the Guinea-Arab Technical Committee responsible for 

promoting this project, we started to examine the feasibility study prepared 

by Alusuisse. Last October, we sent the Guinea-Arab Technical Committee a list 

of our preliminary observations on the Alusuisse report. We think that further, 

indepth studies are needed on the marketing of production and we are waiting 

for additioHal technical information from Alusuisse. A more detailed appraisal 

of the feasibility study is underway; when it is completed, we will send our 

report to both the Technical Committee and to the Guinean authorities. 

These are the comments I felt it useful to make on the two major 

mining projects for which you have asked us to provide assistance. Let me 

repeat that I am fully aware of the considerable role that the mining sector 

is already playing and can play in the future in the economic development of 

your country.· Thus I personally hope that the World Bank will play a positive 

role in the pr eparation of new min.ing projects and the securing of financing for 
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them, and I can assure you that our decision to participate in the 

financing of any specific project will be taken against the background 

of an overall view of the total sectoral investment and in light of the 

priorities of the Guinean government. 

Please accept, Mr. President, the assurances of my highest 

consideration. 

Robert S. McNamara 



TRAVAIL-JUSTICE -SOLIDARITE 

• REPUDLIQUE DE GuiNEE 

2:, 9feJe-·c/enc 

AU PRESIDENT DE LA BANQUE ~IONDIALE 

WASHINGTON DC US A 

MOnsieur le President, 

Je saisis 1'heureuse occasion de 1a mission 

qu'effectue le Comite de financement de 1a Societe 

Mixte MIFERGUI-NTI1BA aupres de la Banque Mondia1e, 

sous la conduite du Camarade Ismael TOURE, l1inistre 

du Domaine de l'Economie et des Finances, pour vous 

adresser mea meilleures s~lutat!ons et voas renouveler 

1 1 expression de ma haute estime et de mon amitie sincere. 

Tout d'abord, je voudrais vous remercier pour 

le soutien permanent que la Banque Mondiale a toujours 

manifeste pour le developpement de la Societe MIFERGUI-

NIMBA depuis 1975. 

Par ailleurs, je ne suis pas pr8t d'oublier 

l'importance et les resultats combien positifs de la 

Visite que VOUB avez bien VOulU rendre a mon pays et a 
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M0i-m~me en septembre 1977. Votre deplacement a 

1 11nterieur du pays ainsi que nos entretiens a 

Conakry, ont permis a 1 1 Institution Internationale 

aux destinees de laquelle vous presid . . ez et a vous­

m@me de saisir les realites du Peuple Guinean et de 

\ 

mieux comprendre ses aspirations profondes ainsi que 

les motivationsde sea objec~ifs prioritaires de deve­

loppe· ment economiqu.e et social. 

De notre cOte, nous avons pu mesurer le grand 

interAt que vous portez au ~rogres du Peuple Guineen 

en particulier et a celui de tous lea £eup1es Afri-

cains en general. 

Dans 1e cadre des contacts que je poursuis 

dans les Pays Atricains et arabes, j'ai eu a effectuer 

tout recemment une visite en Lybie sur l'invitation 

demon ami le President KHADAFI. Au· cours de nos 

entretiene, nous avons eu a parler de la cooperation 

entre nos deux Pays et des projets prioritaires que 
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nos deux Gouvernements enviaagent de realiser en 

commun. C'est ainsi que nous avons accorde la prio-

rite au Projet Aye Koye en raison m&me de sa liaison 

avec le projet du Complexe hydro-electrique du 

KOUNKOURE dent la realisation permettra a la Guinee 

d' envisager la :f'_·abrica tion de 1' aluminium sur place 

et de dynamiser son developpement agro-industriel. 

C'est pourquoi je voudrais, Monsieur le 

President, en mon Nom Personnel et au Nom de mon 

Prere, le President KHADAFI, reiterer aupres de vous 

notre souhait commun de voir la Banque soutenir le 

Projet AYE KOYE. J 1 en profite pour vous mettre a 

l'aise dans l'examen de la demande de financement du 

Projet ~UFERGUI-NDmA. 

En effet, pour Moi-m@me et pour mon Gouverne-

ment, 1 1 engagement de la Banque dans le financement du 

Projet MIFERGUI-Nll\ffiA ne doit nuire en rien a l'impor-

tance du financement que nous attendons de votre 
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Institution en faveur du Projet d'AYE KOYE. 

En tout etat de cause, 1e r81e de coordination 

pour la mise en place du financement de M~ERGUI-NIMBA 

que 1a Banque a ~i aimab1ement accepte de jouer, repre-

senterait a nos yeux une contribution tres appreciable 

pour le succes de ce Projet. 

Pour terminer, en vous sou1ignant a nouveau la 

priorite que je voudrais voir accorder au Projet d'AYE 

XOYE, je vous remercie tres sincerement de 1'inter8t que 

VOUB avez toujoura manifeste a toua lea Projets de 

deve1oppement de mon Pays et en m8me temps vous assurer 

de notre ferme vo1onte de cooperation avec vous-mAme 

et la Banque Mondiale. 

Je vous prie d'agreer, Monsieur le President, 

1'expression de ma tres .baute consideration. 



• 

TRANSLATION INCOMING lJETTER 

REPUBLIC OF GUINEA 

The President 

To the President of the World Bank 

Washington, D.C. - U.S.A. 

. Dear Mr. President: 

Conakry, February 15, 1979 

On the occasion of the mission to the World Bank undertaken by 

the Financing Committee of the Mifergui-Nimba mixed investment company 

and led by Comrade Ismael Toure, Minister of Economy and Finance, I take 

this opportunity to send you my kind regards and to convey to you the 

renewed expression of my high esteem and sincere friendship. 

I would like first of all to thank you for the World Bank's 

continued support for the development of the Mifergui-Nimba Company since 

1975. 

I shall not forget the significance and the very positive 

results of the visit you paid to my country and myself in September 1977. 

Your trip in the interior of the country and our discussions in Conakry 

enabled both your institution and yourself to grasp the realities of the 

Guinean people and to better understand their deep aspirations and the 

motivations underlying their priority objectives in the field of economic 

and social development. 

For our part, we were able to judge the extent of your interest 

in the progress of the Guinean people in particular and of all the peoples 

of Africa in general. 
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In my contacts with African and Arab countries, I have recently 

visited Libya at the invitation of my friend, President Khadafi. During 

our talks, we discussed the issue of cooperation between our two 

countries and the priority projects that our two Governments are considering 

carrying out jointly. In this context, we have given priority to the 

Aye Koye project in view of its relationship with the Kounkoure hydro­

electric project whose implementation will enable Guinea to consider the 

local processing of aluminum and to accelerate its agro-industrial 

development. 

This is why, Mr. President, in my name and on behalf of my 

brother, President Khadafi, I would like to reiterate our common wish to 

obtain the support of the Bank for the Aye Koye project. I take this 

opportunity to set your mind at rest in your ongoing appraisal of the 

request for financing of the Mifergui-Nimba project. 

Both for myself and my Government, the Bank's commitment to 

finance the Mifergui-Nimba project should in no way prejudice the amount 

of the financing which we are expecting from your institution for the 

Aye Koye project. 

In any case, the coordinating role that the Bank has kindly 

agreed to play in providing financing for the Mifergui-Nimba project 

would represent in our eyes a very substantial contribution for the 

success of this project. 

In conclusion, while stressing again the pr iority that I would 

like the Aye Koye project to receive, I wish to express my sincere thanks 
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for the interest you have always shown in all my country's development 

projects and to assure you at the same time of our'·strong desire to 

cooperate with you and the World Bank. 

Accept, Mr. President, the assurances of my highest consideration. 

(signed) AHMED SEKOU TOURE 
(Seal of the President of 
the Revolutionary People's 
Republic of Guinea) 
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Cargill 
cc: Messrs. Stern 

JBKnapp:isk 

William Clark 
Qureshi 
Steckhan 
Strobl 

ttAR 2 31979 

Robert S. a mara 



His Excellency 
Rainer Offergeld 
Minister for 

Economic Cooperation 
Bonn, Federal Republic ". , "............_ ............ 

Mar 20. 1979 

Siacerely, 

Address: D 53 Bonn 12 
Karl-Marx-Strasse 4-6 



Office -of the Preaident 

call 1' 

1 nly 

( l 

ec: Mr • Sua\11Ul MurayaD~a, Exeeutive Direc·tor 

Cleared with and c:e: Mr. Salturagi 
ec: For Mr. MCNamara's office (2) 

Mr. Cargill 
Mr. Rot berg 
Mr. Hittmair 
Mr. Xaya 
Mr •. Scott 
Mr. Harris -
Financial Operations Yen Bonds 128 

HMoya:br -
March 19, 1979 · 

.. cNam rA 
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(Signed) Ro.bert S. McNamara 
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ry 
Vice Pr 

d to t 

dialogu 
art1c1 

ot o 

Office (2) 

RAClarke:j1b (March 1) 1979) 

March 19, 1979 

f 

Robert s. McNamara 

rt 
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]S.igned) . bert ·• c ama 
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Bxcell cyt 

to e'r 

lli . y 
rof eor Dr. M. br: 

Mb\ia r f Health 
M1n1atry of & lt 
Magl • 1 U tr 
Gard City 
Cat~:o, gy-pc 

cc: for Mr. McNamara's Office (2) 

"" 1' 1919 

.... 

Cleared with and cc: Messrs. K. V. Ranganathan, Kanagaratnam (POP) 

KVRanganathan/TSwayze:mbw 

March 14, 1979 
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ar vr par 
Chie diffi· ul ~ut vital 

I look orwar to 

rof or Ill'. 1 r b 
01" 

Cairo thliv ~•1ty 
C iro, laypt 

I •• , 

dr 

1 I 7 

s.n 1n th ot too 
are joytDa y~ ~ urn 

'(Signed) Robert S. McNamatl_ 
lo I' .. 

cc: for Mr. McNamara's Office (2) 

Cleared with and cc: Messrs. K. V. Ranganathan, Kanagaratnam {POP) 

KVRanganathan/TSwayze:mbw 

March 13, 1979 



. . 
THE WORLD BANK 

Washington, D.C. 20433 
U.S.A. 

Office of the President 

... 
~. . 

March 15, 1979 

Todpy, during a discussion with Mr. Looijen, I stated 
that it was not my intention to prejudge the decision 
that would be taken with respect to the valuation of 

; I • o 
I , ' • 

. '. 

the Bank's capital and that I would act to ensure that 
there would be nothing in the Resolution in the Capital 
Increase that would in any way prejudge such a decision. 

RSMcNamara:js 
cc: Mr. Looijen 

Messrs. Cargill, Broches, 
Damry, Stern 



March 13, 19f9 

D ar Dr. Huc:1 . : 

Tb.auk. you for your lett r of February 20, 1979, outliain& 
your Government • progr for f rtili~er a.u4 ocb r c ·icy 
mports iu the fiscal years 1979 1980 and expr ssius your 
concern th t he vola of IDA lending presently propos for t.h 
f iune1ag of s eh impoxts a1 ht be leas than you bad exp t • 
I ~ecopize th c your Gov rnm rat. is makin& strong _fforts to 
!ncr as fertilizer uppli and was also pleased to l rn of the 
continued attea~ion being given to tba acceleration of projec-t aid 
4isbursaent • I w leota the action taken by you in tb1 regard. 

I«Y as-sociatu and I hav ea:refully review 4 the import 
requir - nts of l\aJ18lade h and your program for: finaacins th s 
pux-ehaaes. RathoT tbau re&pondiog to yow: eoncet'WJ iD speeif ic 
t e, I feel it b st if this complex aubj ct. we:r 4iscusae4 in 
detail wben Mr. David opper..- i.eglonal Vice Pr aiclent, visits 
Dace latex ~his moath. 

I • sur · that we will be abl to reac.b agreement on bow 
tb - availabl 1DA resourc a eao. be utUized ·at ffeet1vely toward 
th eonomie ~•lop t of th - peopl• of Baoglad h. 

His Exc .llency 
M. N. Bud 
Minister for Planning attd Piuanoe 
Govexnment of the Peopl • 

public of Bangladesh 
Dacca. .Bangladesh 

Wiehen:Stern:McNamara:bmm 
March 13, 1979 

( ne 

cc: Mr. Hopper (w/orig. correspondence) 
Mr. Stern 

S1Dceraly, 



• 

GKaji/MPaijmans:llj 
March 8, 1979 

~~R 1 ~ 1979 

-~-- ---
-.. ---

·(Signed) Robert S. McNamara 
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Dr. Klaus von Dohnanyi 
Staatsmlnlster lm Auswllrtlgen Amt 

Mr. Robert s. McNamara 

President of the International Bank 
for Reconstruction and Development 

1818 H. Street North West 

Washington, D.C. 20433 

u.s.A. 

Dear Bob, 

5300 BONN 1, den 23.02.1979 
Postfach 

Adenauerallee 99-103 ( Elngang WOrthstral3e 5) 

Femruf: Durchwahl17/2921 

I heard from the Friedrich Ebert Stiftung that you will come 

to Bonn on the invitation of this foundation at March 8th. 

I would have liked to see you on this occasion, but unfortunately 

I will be out of town this day. 

Please let me know whether you will stay longer so we can 
meet one of these days. 
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March 1, 1979 

Dear Mr. Gr ;ve; 

I would like to join Lady Jac · son tn propoeiug Mother Teresa 
of Calcutta for the obel Peace Prize. 

Maoy public personalities -- gov rumeot officials, diplomats, 
members of illt rnational cOIIDUnit1 s, and others -- advance th - cause 
of peao,e, and deserve recognition. But I b lieve Mother Teresa merita 
the unique bouor of th Nobel Peace Priae because she advane a peac 
in the most fundamental way poeeibl : by her extrao~dinary ~•affirm­
ation of the inviolability of human 4ignity. 

Sb does this by erving the need of th , absolute poor -- the 
poor who are o disadvantaged that they have nowhere else to turn. Sh · 
serves th irr sp ctiv of their religion, their race, their nation­
ality, or their political beliefs. Sh aerv 8 them simply becau8 of 
tb ir intrineic worth as individual human. beirigs. 

B r work is not sentinleatal. It is realistic and ffective. 
And it is expanding. A rowing number of oth rs ~round the world -
in au international ec.umeuical association, the Co-Workers of Mother 
Teresa -- are und rtaking similar ffot:t-a UDd r her i.n piratl.on. 

But more important than tb organizacion 1 structure of her ~rk 
is the ssage it conveys: that genuine peace is not tb mere abeence 
of hostilities, but ratb r the t~anquility tbat rise out of soctal 
order in · hich individuals treat one another with just.ic and compassion. 
Th loq history of human ,conflict suggests that without gr ·ateT reco -
nit ion of that fact - a. fact which Mother Teresa's concern for the 
absolute poor so atrikingly illustrate the proepeeta for world peac 
w~l r in perilously fragil • 

Mr. Tim Grev 
Nobel Institute of Norway 
Oslo 2, Norway 

~'~~~ 
J.Maddux/RMcN:bmm 

Sine rely, 

Robert s. McNamara 
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EYE WAS PLANNING TO VISIT SINGAPORE ON MARCH 18, AN) WAS LOOKING 

FORWARD TO THE DINNER TO WHICH YOU HAD SO GRACIOUSL{ INVITED ME, 

MY WIFE AND MY ASSOCIATES. HOWEVER, DISCUSSIONS IN THE BANK BOARD 

AND WITH MEMBER GOVERNMENTS ON FUTURE CAPITAL OF TH: ·sANK AND 

REPLENISHMENT OF IDA HAVE REACHED SUCH A CRISIS THAr MY PRESENCE 

IN WASHINGTON IS ESSENTIAL. RESOLUTION OF THESE IS)UES IS CRUCIAL 

TO THE FUTURE OF BANK AND IDA AND TO THE CAPACITY o- THESE 

INSTITUTIONS TO ASSIST THE DEVELOPING COUNTRIES. 

EYE AM DISAPPOINTED THAT EVE WILL NOT BE ABLE TO VI~IT SINGAPO RE IN 

MARCH AND VERY MUCH REGRET INCO NVE NIENCE TO YOU AND YOUR OFFICIALS. 

EYE DO HOPE, HOWEVER, TO BE ABLE TO RESCHEDULE MY V~SIT AT A TIME 

CONVENIENT TO YOU, BEFORE TOO LONG. BEST PERSONAL REGARDS, 

RO BERT S. MCNAMARA 

------fp- -----·----------------------------------------------------------- ---------------------------
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HOWEVER, DISCUSSIO NS I N TH E BANK BOARD AND WITH ME ~ BER GOVERN MENTS 

ON FUTURE . CAPITAL OF THE BA NK AND REPLENISHMENT OF IDA HAVE 

REACHED SUCH A CRISIS THAT MY PRESENCE IN WASHINGT 1 N IS ESSENTIAL. 

RESOLUTION OF THESE ISSUES IS CRUCIAL TO THE FUTUR OF BANK AND 

IDA AND TO THE CAPACITY OF THESE INSTITUTIONS TO A SIST DEV ELOPING 

CO UNTRIES INCLUDING INDONESI A. KNOWING YOUR PERSO AL INTEREST IN 

THE DISC USSIONS SCHED ULED FOR MY INDONESIA VISIT, YE VERY MUCH 

REGR ET INCONVENIENCE TO YOU AND YOUR OFFICIALS. E E DO HO PE , 

HOWEVER, TO BE ABLE TO RESCHEDULE MY VISIT AT A TI E CONVENIENT 

TO YOU, BEFORE TOO LONG. BEST PERSONAL REGARDS, R BERT S. MCNA MARA 
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February 27, 1979 

MEMORANDUM FOR MR. VOYADZIS 

I appr ciat the concern expressed in your memorandum of 
January 26, 1979. I am very conscious of the effects which ny 
chang s iu our policies as a r sult of the Kafka Committee 
recomm ndations might have on the staff of the Bank, and w will 
propoae ppropriate transitional rr.augements to minimize these 
effect • 

I understand the concern of staff members about their 
ability to oblain legal redress if they believe their righc 
have been violated. Aa you oint out in your memorandum, this i 
one of the matters being consid r d by the Round Table Conf renee 
on lAgal Rights. To facilitate d18cuasion on thi issue. 1 have 
asked the Legal D partment to make tudy on a priority basis of 
technical questions that would be involved in establishing such a 
channel of recourse. The product of this tudy would, of course, 
b made available to the Con£ renee. 

Finally, I would like to assure you th t the Board is, and 
will b k pt, informed of developments in the Round Tabl Con£ r­
ene on Legal Rights. 

Nurick/RSMcNamara:bmm 
February 27, 1979 

cc: Mr. Chadenet 
Mr.Nurick 

-(STgnea) Robert S. c amar.a 
Rob rt s. MeN ara 

Mr. Damry (for distribution to the Executive Directors) 
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I , WO RL ,ANK 1 INTERNATIONAL FINANCE CORrORAT. 

........ 

TO: Mr. RobertS. McNJ:.~~~d~EMQRANDD~~January 
FROM : Spiros Voyadzis, Chairman, Staff Association $ 

26, 1979 

SUBJECT: Legal Implications of the Kafka Report 

1. It is our understanding that implementation of some of the 
recommendations of the Report of the Joint Committee on Staff Compensation 
Issues might entail adverse modifications in the financial situations 
or legitimate expectations of certain groups of Staff members, if not all. 

2. It is also our understanding that, as a result of the ongoing 
work of the Round Table Conference on Legal Rights, there are strong 
possibilities that an appropriate channel of recourse with decisions 
binding upon the Bank and the Staff will be established within a reasonable 
time period. 

3. We therefore trust that, in your capacity as President of the 
Bank, you will take due consideration of this matter and that it is only 
as and when such channel of recourse is available to Staff that you will 
consider steps to implement any recommendation or de~ision which might be 
construed as a breach of acquired rights of Staff members. 

4. We have to stress the utmost importance to the Staff at large of 
being in a pesition to seek legal redress for any perceived breach of 
written or implied rights, especially in view of the position formally 
taken by the Bank that national courts do not enjoy jurisdiction over 
employment matters in the Bank. 

5. The Staff Association is also confident that you will keep the 
Board fully informed of the progress made by the Round Table Conference on 
Legal Rights, the work of which is of great interest to many member governments. 

cc: Members of the President's Council 
Members of the Delegate Assembly 
Members of the Round Table Conference 

on Legal Rights 
Mr. R.A. Clark~, Director, PER 

dh 



. .. : r. ft 



W,- ' .0 BANK I INTERNATIONAL FINANCE CORPOP -•o 

OFFICE MEMORANDUM 
TO: Mr. Robert S. McNamara . ~ 

(through Mr. Ernest Ster~. 
FROM : Roger Chau~ier 

SUBJECT: Your Response to the Memorandum Presented by 
the African Governors at the 1978 

Annual Meetings 

DATE · February 26, 1979 

1. I am attaching a final draft of your response to the African 
Governors' memorandum. This draft has been delayed since December, 
awaiting comments from the Executive Directors. Although we have 
not received their comments directly, I believe that your meeting with 
the African Contact Group, . at which time you essentially summarized 
the memorandum's points, can replace formal clearance. 

2. The original draft was cleared by the responsible Regions/ 
Departments. Minor revisions were needed to update timing informa­
tion and to reflect your meeting with the African Contact Group. 

3. May we have your approval of the attached memorandum? 0 y'J 

Attachment £~-1' 
cc: Messrs. Wapenhans 

Benjenk 
Koch-Weser 

CSMiller/ss 
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• MEMORANDUM 

TO: The Governors of the African Group Countries 

FROM: Robert S. McNamara 

SUBJECT: Reply to Your Memorandum Delivered at the 1978 Annual Meetings 

1. As always, it was my pleasure to meet with you on the oc-
casion of the 1978 African Caucus and to study the memorandum you 
distributed prior to that meeting. My colleagues and I have care­
fully reviewed the points raised in your memorandum as well as 
questions voiced during the Caucus. This memorandum endeavors to 
respond to each of the issues presented by you. 

2. As proposed by your Chairman in his introductory state-
ment, I was happy to have had the opportunity of meeting with an 
African Contact Group in January. I believe the quite candid 
discussion was useful in summarizing the Bank's progress in re­
sponding to the issues raised in your Caucus memorandum. Needless 
to say, these issues will be kept under constant review during the 
coming year. 

Volume of Bank/IDA Financing 

3. Your memorandum correctly indicates that the financing re­
quirements of developing countries, and in particular Africa, far 
exceed available external aid resources. I welcome all the com­
ments made in your paper on the need to ensure an adequate re­
plenishment of Bank Group resources. 

4. As you know, I fully share your views on this matter and 
'just want to reiterate that I believe it is both realistic and nec­
essary to obtain formal agreement from the Board of Executive Direc­
tors on the size of the general capital increase early in calendar 
1979. In addition, in order to reach a timely negotiated agreement 
on the Sixth Replenishment of IDA, one meeting of donors has taken 
place and another is scheduled for mid-March. .I am sure that both 
you and I share the conviction that IDA VI must be supported by an 
increase large enough to fully offset inflation and provide for a 
substantial increase in real terms. 

5. I recognize that in view of present limitations on the vol-
ume of Bank/IDA lending, the determination of criteria for the dis­
tribution of these resources among member countries has become par­
ticularly critical, and we understand your concern that Africa 
should receive an adequate share of total Bank loans and IDA credits. 
With respect to the criteria for allocation of Bank/IDA resources, 
you made two comments in your memorandum. You point out that non­
economic considerations should not be allowed to influence our lend­
ing programs, and you make specific suggestions on some of the cri-
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teria which you think should be taken into consideration in the 
overall distribution of IDA funds. 

6. I fully agree with you on the first point. As I said during 
our meeting, I have been encouraged by evidence of a lessening pres­
sure in this area. I am very hopeful that the forthcoming discus­
sions on IBRD and IDA financial resources will be held in an atmo­
sphere conducive to the development aims of our institutions. 

7. On the IDA allocations, you recommend that we should not 
base our lending programs solely on per capita income, but should 
also take into consideration such other factors as the geographic 
location of each country, literacy rates, and dependency on expatri­
ate personnel. Like you, I realize that present statistics on per 
capita income do not always reflect adequately the real level of 
poverty and development requirements of some of our member countries. 
Although it is very difficult to make an appropriate use of some of 
the criteria mentioned in your memorandum, we recognize that IDA al­
locations should take into account the specific needs of each country 
and the particular difficulties encountered by each member government 
in its efforts to promote growth, improve income distribution and re­
move existing constraints to the development of the country's econom­
ic potential and human resources. 

8. In this regard, I believe that we have in fact taken into con-
sideration the special nature of the development problems of our Af­
rican member countries. As you know, Africa receives a volume of IDA 
assistance which far exceeds the levels which would correspond to the 
size of its population. In FY78, IDA commitments to Africa equalled 
about $3.10 per capita compared to about $1.70 per capita to IDA re­
cipients world-wide. Also, the exceptionally rapid progress in recent 
years of IDA lending to the Sahel and other landlocked and very poor 
African countries indicates our desire to adapt our assistance to the 
particular circumstances of these nations, which have been severely 
handicapped by poor ecological conditions, the recurrence of disas­
trous droughts, the embryonic nature of their basic infrastructure, 
their low literacy rates and their serious domestic savings problems. 

9. Concerning the .share of Africa in past, present and future 
Bank/IDA lending, I should like to emphasize several points. As I 
have often said, you should not attach too much importance to annual 
variations in the volume of Bank/IDA iending to specific countries or 
continents. In particular, our operations in Africa include not only 
a wide variety of small to medium-size projects, but also a smaller 
number of very large operations, the timing of which influence con­
siderably, and perhaps somewhat distort, the results of a given year. 
For FY78, a decrease in IBRD commitments to Africa was largely offset 
by a corresponding increase in IDA commitments. However, as you cor­
rectly noted in your memorandum, Africa's share in world-wide commit­
ments was lower than in past years. I should like to examine this is­
sue by discussing IBRD and IDA funds separately. 

10. As you know, lending on IBRD terms is based on creditworthiness 



• 

- 3 -

considerations, economic performance and project availability • 
Since these criteria are applied on a country basis, Africa's 
share of IBRD resources does not represent a Regional share, but 
rather a sum of country allocations. Several African countries 
experienced severe financial and economic problems during this 
past year - problems which made it difficult to maintain levels 
of lending achieved in previous years. While the World Bank 
continues to give whatever economic and technical advice requested 
by these member countries, the most difficult initiatives must be 
taken by the Governments involved. I am hopeful that these prob­
lems are of a temporary nature, and that the Bank can resume past 
levels of lending during the coming year. 

11. IDA lending to Africa in FY78 totalled $705 million - a 
57 percent increase over FY77 and a 38 percent increase over the 
previous record high achieved in FY75. However, Africa's share of 
global IDA lending fell to 30.5 percent in FY78 from the high 34.4 
percent received in FY77. This percentage share decrease was due 
to the skewed effect caused by abnormally low lending to India in 
FY77 followed by a sharp rise in IDA lending to this country in 
FY78. 

12. Far more important than these annual flucuations in Regional 
lending is the overall trend of Bank/IDA lending to Africa during 
the past fifteen years. During each of the three 5-year periods 
since FY64, Bank/IDA lending to Africa has increased faster than in 
any other Region of the world and the share of Africa in IDA lending 
which was 21 percent during FY64-68 and 26 percent during FY69-73 
reached 31 percent during the past five years. 

13. Africa's proposed share during the next five-year period will 
remain at a high level although it may be slightly lower than that 
receive~ between FY74 and FY78 for the following reasons. As a re­
sult of a marked improvement in its creditworthiness following the 
increase in oil prices, Indonesia was graduated from access to IDA's 
resources during the Fourth Replenishment period. However, in view 
of the large increase in its development program, the sharp rise in 
its external debt, and the rapid expansion of Bank exposure in the 
country, the Bank will resume some IDA financing in Indonesia during 
the coming five years. In addition, a new member country - Vietnam -
will need an IDA allocation in the FY79-83 period. 

14. To conclude my remarks about the volume of Bank/IDA lending 
to Africa, I should like to deal with the points you made concerning 
co-financing. As you correctly point out in paragraph 13 of your 
memorandum, the co-financing of Bank Group projects by other lenders 
has become an important source of additional resource transfer. The 
level of resources obtained from co-financing for projects in Africa 
($958.6 million in FY78) increased the volume of external resources 
extended by the Bank Group for these same projects by 40 percent. 
This proportion, which is much higher than in any other part of the 
world, has been steadily increasing over the past few years and shows 
our determination to maximize the financial resources available to 
African borrowers. 
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15. We will certainly continue to actively seek co-financing 
for our projects. Two recent examples of this interest are IDA's 
agreement to administer the Special Action Fund's credits for the 
European Communities, and the Bank's cooperation agreement with 
the International Fund for Agricultural Development. Both of these 
financial flow instruments are directed at helping to meet the 
needs of the poorest developing nations - a matter of special im­
portance to the African continent which has 18 of the 26 Bank-mem­
ber countries designated as "least-developed". 

Terms and Conditions of Bank/IDA Lending 

16. Since the adoption of a new interest rate policy during FY77, 
the interest rate on Bank loans has decreased from 8.85 percent in 
June 1976 to 8.20 percent in June 1977 to 7.50 percent in June 1978 
and to 7.35 percent during the last quarter of 1978. It is true 
that pending the proposed general increase in the capital of the 
Bank, grace and amortization periods on Bank loans had to be short­
ened, and in some cases may prove to be harder than would be justi­
fied by the nature of the project and the situation of the country. 
However, the impact of these new lending policies on the poor coun­
tries in Africa was minimized by providing them with loans on the 
most favorable terms available. 

17. Concerning onlending policies, the Bank attempts to encourage 
the adoption of an interest rate structure in member countries which 
will (1) induce a greater flow of capital for development, while (2) 
pricing the use of this capital to ensure that it does not artifi­
cially favor capital-intensive investments over those which would 
create more employment. In applying these principles, we have tried 
to be pragmatic and have taken into account the circumstances pre­
vailing in particular countries and groups of countries. 

18. For example, last year the Chairman of the Council of Minis-
ters of the Union Monetaire Ouest Africaine (UMOA) pointed out a 
conflict between the Organization's legislation and the Bank's prac­
tise in interest rate matters. Their legislation which set ·low pref­
erential discounts on onlending rates to small-scale enterprises was 
in conflict with the higher onlending rates set by the ·Bank for sub­
loans to such enterprises under loans and credits we were granting to 
development banks. Following discussions of the matter with the au­
thorities of the Central Bank of the Monetary Union (BCEAO), we a­
greed to accept their lower onlending rates for small-scale enter­
prises as defined by the Central Bank for an interim period. This 
action enabled both the Central Bank and us to determine the best 
way of promoting small-scale enterprises, while allowing us to pro­
ceed with a number of loans and credits in this sector which will 
contribute to the growth of small-scale African enterprises. We be­
lieve that this type of dialogue and accommodation can best meet the 
interests of all parties concerned. 

19. I understand your desire to ensure a more adequate distribution 
of the burden that some countries face in the disbursement of hard 
currencies. As noted in your memorandum, a paper on this subject was 
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finalized and discussed by the Board in February. We are hopeful 
that the "currency pooling scheme" which emerged from this discus­
sion will resolve any previous inconsistencies. 

20. Because of their high dependence on imports, African countries 
were particularly hard hit by the acceleration of world-wide inflation 
during the 1974-77 period. A large number of Bank Group projects in 
Africa, which were financed in the period immediately before the ac­
celeration of inflation, experienced large cost overruns which could 
not possibly be covered by the governments. In consideration of these 
special circumstances, the Bank Group provided more supplementary 
loans and credits to African countries than to any other part of the 
world. In addition, several new operations financed by the Bank 
Group during the past several years included the refinancing of pro­
ject components that had been approved in earlier Bank projects, but 
had to be dropped to adapt project costs to available financial re­
sources. Since all projects presented to our Executive Directors 
during the past four years include larger price contingencies, the need 
for co.st overrun financing has decreased sharply. While we hope to a­
void the necessity for supplementary financing in the future, we will 
continue to evaluate cases of cost overruns should they arise and at­
tempt to meet the particular needs of the countries concerned. 

21. I can assure you that the Bank is very sensitive to the issues 
you have raised regarding recurrent cost financing. Like you, we re­
alize that the development process can be most seriously hindered when 
governments are unable to provide the resources required to operate 
and maintain existing investments. The Bank has in recent years de­
voted much time in its operational work to defining and refining fore­
casts of recurrent cost needs associated not only with Bank-financed 
projects, but also with the overall capital investment plans of your 
countries. Secondly, we have consistently tried to adapt the scope 
and design of our projects to the financial resources which the country 
and the agency can realistically allocate to operation and maintenance. 

22. Finally, many of our op-erations include incremental maintenance 
and operating costs whenever they are required to achieve the purposes 
of the project. For instance, several of our transport, public utilil­
ities and agricultural projects involve the rehabilitation and mainten­
ance of existing facilities that have suffered from neglect due to the 
lack of foreign exchange and budgetary resources, or inadequate tech­
nical and financial performance of the project authority. Maintenance 
absorbs a substantial proportion of our highway lending, and most of 
our rural development projects include the training and salaries of 
operating staff, input supply and credit facilities, maintenance of 
feeder roads and water supply systems, and other operating expenditures 
during the project implementation period. 

23. While we shall continue to give the highest priority to this 
aspect of our economic and project work, particularly in the case of the 
neediest African countries, our objective in this area is essentially 
to develop the maintenance capacity and upgrade the operational per­
formance of our borrowers, and to help set up effective cost recovery 
mechanisms to deal with future recurrent ~ost financing problems. 
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24. I share your concern regarding lower than anticipated levels 
of disbursements in FY78. This is an area that the Bank has been 
studying for sometime and will continue to review in the immediate 
future. Not only do disbursement shortfalls mean a reduced resource 
transfer to your countries, but such shortfalls also make it more 
difficult to justify increased IBRD and IDA commitments which we all 
feel are so greatly needed. 

25. There are several sometimes conflicting dimensions to this 
problem which need to be emphasized. Since we are planning to dis­
cuss this issue at length with the Executive Directors during the 
FY80 Budget exercise, I shall only summarize our points of reference 
here. 

26. We are investigating several factors in this area. Some re-
late to the Bank - its financial, operational and administrative 
policies and practises; and some to country factors - budget con­
straints, foreign exchange shortages and administrative capacity. 
While all of these factors have been reviewed in the Bank in the 
context of our monitoring of implementation work, we are currently 
preparing a systematic, Bank-wide review. Initial indications show 
that changes in project design, sectoral composition and country dis­
tribution were the primary causes of the slower disbursement patterns 
at the Bank. However, we also hope that corrective measures can be 
identified so that disbursements can proceed on schedule, and indeed 
be accelerated. 

27. In your memorandum, you suggest that restrictive lending pol-
1C1es in the area of program loans and local cost financing may be 
responsible for slow disbursements of Bank loans and IDA credits. 
Quickly changing conditions concerning terms of trade, export growth 
and import volumes have had in recent years a very serious impact on 
the balance of payments and public savings situation of a number of 
African countries which may justify program lending. We are present­
ly working on a number of cases, in cooperation with the International 
Monetary Fund and other aid donors who are willing to provide debt 
relief and program aid to assist governments in implementing well-con­
ceived stabilization programs. 

28. With respect to local cost financing, ! . should like to empha­
size that a high proportion of our loans and credits in FY78 are fi­
nancing local costs. Under three-fourths of IDA credits to the least­
developed countries of Africa, the Bank Group and its co-donors are 
financing local cost expenditures. This financing amounted to 37 per­
cent of the total local costs of those projects - a significant in­
crease from 22 percent in FY77. 

Sectoral Composition of Bank/IDA Programs 

29. We have attempted through the past five years to alleviate the 
acute problems created by the natural environment in Africa in several 
different ways. Emergency drought relief was financed by the Bank 
Group in FY74 in Ethiopia and the six Sahelian countries of Western 
Africa through quickly prepared and quickly disbursing IDA credits. 



• 

- 7 -

We believed that the magnitude of that drought and the resulting fam­
ine necessitated this type of assistance . 

30. Since that time, we have focused our agricultural project work 
on preventive rather than curative measures in those countries affected 
by recurring droughts. A large proportion of the agricultural pro­
jects in these countries have contained irrigation, grazing control and 
grain production/storage components. Beyond direct project assistance, 
the Bank as one sponsor of the Consultative Group on International Ag­
ricultural Research is attempting to promote and maintain research 
directed towards solving a wide range of problems associated with agri­
cultural production in African countries. 

31. One of the Bank's major technical assistance efforts continues 
to be the Onchocerciasis Control Program. Since the Program's first 
six-year phase will end in 1979, WHO and the Bank have begun a compre­
hensive review of the Program's health and economic development aspects. 
Evaluation reports on these two aspects were submitted to the meeting of 
the Joint Coordinating Committee which was held in Lome in December, 
the proceedings of which augur well for ~ successful continuation of 
the Program. 

32. Our concern about the recent invasion of desert locusts in sev-
eral countries prompted ·us to send staff from our Central Projects 
Department to evaluate the problem. We are currently ascertaining what 
role the Bank can play in addressing this problem. A report detailing 
the dimensions of the problem and making recommendations for Bank in­
tervention in this area is now being discussed within the Bank. 

33. The decision to phase out the Tourism Department and to reorga­
nize our work in this sector does not reflect dissatisfaction with the 
benefits obtained from financing projects in this sector. It is true 
that tourism is or could be an important source of foreign exchange 
earnings and employment in some developing countries - but this is not 
the case for many others. Faced with a wide variety o( requests for 
development assistance, we had to make difficult choices and concentrate 
our efforts on those activities which are of highest priority in the 
majority of our member countries. Beyond this consideration, the high 
manpower costs of processing tourism projects, especially at a time when 
we are trying to contain the growth of our administrative budget, and 
the continuing availability of private capital for commercially profit­
able hotel ventures in the developing countries supported the decision. 

34. We will continue the processing of several projects which were 
already under consideration last year. Thereafter, we will continue to 
take tourism requirements fully into account as we design our regular 
infrastructure, IFC and DFC operations. The latter operations will as­
sist the mobilization of local private capital for promising tourism 
projects while minimizing Bank staff involvement in the project process. 
Moreover, a Tourism Advisory Group will be established to offer advice 
to member governments on policies and investment strategies in this 
sector. 

35. You mentioned the beginnings that the Bank has made in lending 
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for afforestation and urged us to provide increased assistance in 
this area. I am pleased to note that the Bank's activity in for­
estry projects in Africa is evolving quite rapidly. 

36. During FY78, the Bank prepared a Forestry Sector Paper which 
was published in February following circulation to the Executive 
Directors. The Paper concluded that a larger share of resources 
must be allocated to rural afforestation programs designed to bring 
a halt to dwindling forest resources and directly benefit small 
farmers. 

37. During this year, the Bank is processing 8 forestry projects 
in Africa - 3 of which are in Sahelian countries. These projects are 
aimed at addressing a wide array of problems in the sector: estab­
lishment of pulpwood plantations and village woodlots for fuelwood; 
institution-building; training and research; as ·well as the exploi­
tation and transformation of wood production. 

38. During the next several years, another 11 forestry projects 
throughout Africa are scheduled for consideration. This represents 
a substantial expansion over past levels of forestry lending to Af­
rica. Moreover, beyond these projects specifically focussing on 
forestry, many rural development projects address the issue in coun­
tries where forest denudation poses a problem. 

39. As I am sure you can appreciate, the changing direction of 
Bank lending in this sector necessitates a flexible, evolving series 
of pilot projects. Thus, while the share of forestry in total agri­
cultural and rural development lending will remain modest, the de­
velopmental impact of these projects/components can be great. 

40. As stated in your memorandum, the training of project personnel 
is indeed a crucial matter and one to which the Bank has given in­
creasing attention. We are approaching the problem by emphasizing 
technical assistance, specific project lending and direct training. 

41. The inclusion of training components within projects is a grow-
ing aspect of technical assistance. One-third of total technical as­
sistance included in FY78 projects was again committed to overseas 
training under the technical assistance components of 44 projects. 
This represented a . total of $31 million in FY78. 

42. As examples of this type of lending in FY79, a highways project 
to Comoros provided for on-the-job training and fellowships to assist 
Comorians in establishing and implementing a road improvement and 
maintenance program. In Kenya, the financing of a rural water supply 
project included provision for a training officer who would assess 
the manpower requirements of the Ministry of Water Development and 
set-up training programs accordingly. 

43. While the need for training components exists in virtually all 
sectors, project management is often the most difficult problem fac­
ing agricultural/rural development projects. In response to this 
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problem, the Western Africa Region established a task force last year 
to examine the issues and present recommen~ations for increasing the 
supply of agricultural project managers. The task force drew up 
terms of reference for a consultant study to be undertaken in FY79. 
This study which is designed to be carried out in close cooperation 
with African governments and institutions will identify the essential 
skills required to manage the different facets of agricultural pro­
jects, and will recommend the most appropriate mode of in-service 
and formal management training. 

44. As examples of specific project lending in this area, the FY77 
Mauritania SONADER technical assistance project included a special 
training component to provide both formal and on-the-job training to 
Mauritanian staff working with SONADER. In Senegal, the government 
organizations overseeing the para-public sector will be strengthened 
through an FY78 IDA credit to that country. During the current year, 
we hope to complete processing of a project which will establish an 
agricultural and rural development management training institute in 
Nigeria. 

45. Direct Bank-sponsored training has been provided and is being 
provided through Economic Development Institute courses and on-the­
job training. The courses offered by EDI in Washington have had an 
increasing number of participants from African countries. Since 
FY55, 889 or about 28 percent of the total number of participants 
from all member countries have come from Africa. In recent years, 
the number of Africans attending EDI courses in Washington has in­
creased from 32 in FY70 to 89 in FY78. In addition, EDI conducted 
38 courses in Africa between FY67 and FY78 which included a total of 
916 participants. 

46. The Bank is also providing a growing amount of on-the-job 
training to African men and women working for national or regional 
organizations. During the past year, 10 officials from 6 African 
countries received special training, ranging from two weeks to six 
months in duration, primarily at the Bank headquarters. 

47. Thus, we are trying in various ways to meet your expressed 
needs in the area of training. If you believe that there are other 
appropriate mechanisms for providing training, I would welcome your 
suggestions. 

International Finance Corporation 

48. In regard to IFC, we were glad to note the satisfaction ex-
pressed in your memorandum concerning the growth of IFC's operations 
in Africa. We are giving high priority to expanding the country 
coverage of IFC's activities in African member countries and to di­
versifying the range of its financial and technical assistance. 
For FY79, IFC's operations ~re proceeding in accordance with the ob­
jectives established in the Five Year Program. 

49. You referred in your memorandum to the Corporation's objective 
of increasing the share of Africa in the total volume of its invest-
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ments from 7 percent in FY73-77 to 18 percent during the period 
FY79-83. However, this estimate should be read in conjunction 
with the target of undertaking over the same period 27 percent of 
all investments, by number, in Africa. In other words, because 
of the early stage of economic development, and the smaller mar­
ket size of many Af!ican economies, the average size of IFC invest­
ments in African member countries will tend to be lower than that 
in other Regions. Indeed, it is precisely because of these con­
siderations that IFC expressed its willingness to finance, where 
necessary, smaller projects than was customary in the past. This 
greater flexibility in IFC's policies should be particularly help~ 
ful in expanding IFC activities in the smaller and least-developed 
countries of Africa. 

50. IFC will, of course, continue to seek ways of assisting its 
African members in the identification and development of larger 
projects as well, whenever such investments are consistent with the 
country's strategy of economic development. Such opportunities 
should arise, in particular, in the field of natural resources de­
velopment, such as energy, m1n1ng and agriculture, where many Af­
rican countries have considerable potential. 

51. IFC has already embarked on major efforts to increase its 
role in Africa and intends to expand its promotional activities in 
African member countries in cooperation with the World Bank and 
other international institutions. IFC's promotional work will be 
focussed on the one hand on project preparation and development so 
that an adequate pipeline of projects can be developed and, on the 
other hand, on developing a more effective dialogue with i~s member 
countries so that priority investments are identified and implemented 
effectively • . In this task, IFC's staff will need the strong and 
continuing support of its African member governments. Early action 
by your Governments to contribute to the Corporation's capital in­
crease, for which you have already expressed your support, will also 
be helpful in providing IFC with the resources that are essential 
to the achievement of its Five Year Program. 

Support of Regional Cooperation 

52. The Bank has been actively supporting the aims of Regional 
cooperation and economic integration for many years, certainly 
through the period of my tenure, and in many different ways. The 
most visible, perhaps, has been Bank lending to the East African 
Community through the years. It is with deep regret that I have 
watched the erosion of this extraordinary institution. 

53. The Bank has lent its support to various Regional bodies, 
currently exemplified by the Onchocerciasis Control Program. In 
addition, we maintain a constant dialogue with and on occasion pro­
vide technical assistance to Regional institutions such as the Af­
rican Development Bank, BOAD, BCEAO, BDEAC and others. 

54. In terms of project lending, .the CIMAO project in Western 
Africa is an integration effort for Togo, Ghana and the Ivory Coast. 
This past year, the Bank helped fund a railway project jointly 
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sponsored by the Ivory Coast and Upper Volta. In the coming years, 
there are several other rail and highway projects which join the 
infrastructure of two countries. And, of course, many of the in­
frastructure projects in the coastal countries are directed at im­
proving access for the neighboring land-locked countries, such as 
the improvement and expansion of the port of Dar es Salaam in 
Tanzania. 

55. The expansion and strengthening of sub-Regional development 
banks provides a further avenue for the development of Regional 
projects. We certainly stand ready to continue our discussions 
with Regional institutions concerning any practical way in which 
the Bank can support their efforts in developing Regional programs/ 
projects. 

Employment of Africans at the World Bank 

56. Your memorandum expresses concern regarding three aspects of 
employment of Africans in the Bank Group: (a) the total number of 
African staff members, (b) the number of African staff in senior 
level grades, and (c) the career prospects of African staff. I 
share your concern about these matters for the same reasons. Bet­
ter Regional representation in our recruitment serves to both en­
rich the institution and strengthen its international character. 
Here, I want to reiterate and expand upon my remarks made during 
the Caucus. 

57. Between June of 1974 and June of 1978- during which time 
we made special efforts to increase the recruitment of Africans 
for professional staff positions in the Bank - the number of Af­
rican staff members increased from 74 to 113. In FY78, alone, 17 
Africans joined the World Bank Group. Moreover, an additional 13 
Africans have reported for duty since July 1, 1978. 

58. We have increased our promotional efforts to obtain quali-
fied candidates from African countries through recruitment missions 
and advertising. Thus far in FY79, twelve countries have been 
visited specifically for recruitment purposes and an additional of­
ficial recruitment contact was established. As in previous years, 
I want to stress the importance of your help in identifying quali­
fied candidates and continue to ask for your help in strengthening 
our activities and supporting our progress in this area. 

59. Beyond the total number of African staff, you expressed 
concern about the "one or two" African staff in the Division Chief 
and above levels. Here, my numbers are different from those you 
mention. There are 8 African staff at Senior Management levels 
and 7 at the "N" level (Division Chief or equivalent) from those 
countries representing the African Caucus. The recruitment of 
three senior level African nationals this past year was evidence 
of progress in this area. We were unfortunately not successful in 
persuading other senior officials to whom we made offers in the 
course of the year. However, I can assure you that we will con­
tinue to seek senior level African staff, and I propose to keep in 
touch with your Executive Directors on this matter. 

' 
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60. The alternative of staffing senior positions through outside 
recruitment or promotion from within the Bank will always be a 
delicate issue, as it affects Bank staff members who look forward 
to satisfactory career development opportunities based on varied 
experience and superior performance in the service of the Bank. As 
I indicated previously, its staff is the Bank's most valuable re­
source, and I am determined to both maintain a compensation struc­
ture which will attract qualified staff and provide optimum career 
development opportunities which will encourage all staff to pursue 
a career in the service of the Bank. 

Western Africa Region 
February 1979 
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THE WORLD BANK 

Washington, D.C. 20433 
U.S.A. 

Office of the President 

February 16, 1979 

Dear Mr. Saouma: 

I refer to the recent correspondence between the 
Personnel Division of the FAO and the Personnel Depart­
ment of the World Bank concerning Mr. Nurul Islam's 
participation in the General Research Advisory Panel that 
was established to review the Bank's Research Program. 
There seems to have been a misunderstanding on the part 
of the Bank's Personnel Department as regards the extent 
of Mr. Islam's commitment in the work of the Panel. As 
indicated in my letter of June 22, 1978 there would be 
three meetings of the Panel, of about two or three days 
duration, between October 1978 and June 1979. 

The first meeting of the Panel was held on October 
26 to 28, 1978. The next two meetings will take place on 
March 5 to 7 and June 6 to 8, 1979. Mr. Islam made an 
important contribution to the first meeting of the Panel 
and we would greatly appreciate having him participate in 
the next two meetings. This would be the full extent of 
his commitment to the work of the Panel. 

Mr. Edouard Saouma 
Director General 
Food and Agriculture Organization 
Via della Terme di Caracalla 
001000 Rome, Italy 

Karaosmanoglu/RSMcNamara:js 

Sincerely, 

Robert S. McNamara 
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Office of the President 

Dear Mr. President, 

THE WORLD BANK 
Washington, D.C. 20433 

U.S.A. 
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Thank you very much for your letter of January 10 in which you 
compliment the World Bank on its activities in Senegal and also express 
your concern about the legal structure and financial management of two 
training institutes to be financed as part of our forthcoming education 
project. 

I am happy that in your oplnlon our economic and operational work 
in Senegal meets the needs of your people and the expectations of your 
Government. I am also aware of the difficult economic and financial 
problems the country faces. Please rest assured that .we want to 
persevere in our development efforts in a country endowed with such 
remarkable economic and human resources like yours. 

Mlnister Alexandrenne will have informed you by now of the 
outcome of our amiable discussions in Washington with respect to the 
education project. I believe, we have the same objectives of flexibility 
and efficiency in mind as to how to organize the two institutes in 
question and I am convinced that a mutually satisfactory solution to 
problems will be found. 

His Excellency 
Leopold Sedar Senghor 
President 
Republic of Senegal 
Dakar, Senegal 

Very truly yours, 

~(Stgn.ed) Ro.bert S. McNamara 

Robert S. McNamara 
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~(Signed) . Robert S. McNamara 

o ert 

Cleared with and cc: Mr. Chaufournier (WAN) 
cc: Mr. McNamara's office (2) 

Messrs. Gillette (WA2), Verspoor (WAP) ., Ms. Brathwaite (WA2) 
I 

/ 
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THE WORLD BANK 
Washington , D.C. 20433 

U.S.A. 

O ffi ce of the Presiden t February 16, 1979 

MEMORANDUM FOR MEMBERS OF THE PRESIDENT'S COUNCIL 

I plan to be away on annual leave from Tuesday, February 20, 
through Friday, February 23. 

Mr. Stern will act for me in my absence until such time as 
Mr. Cargill returns. 

~'auYL(~ w 

Robert S. McNamara 

RMcN:bmm 
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Cleared with and cc: Mr. Ccu:qill 

ex:: Mr. r.t::Namara' s Office ( 2) 

SElFishawy /xh 
Febn.Jaey 8, 1979 

SJ.tliCll:telY I 

{Signed} Ro ert • Me amarg 
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Office of the President 

THE WORLD BANK 
Washington, D.C. 20433 

U.S.A. 

February 2, 1979 

Dear Gerry: 

I regret very much that a long 
planned trip to the Far East will make 
it impossible for me to attend the annual 
meeting of the I.C.C.-U.N./G.A.T.T. Con­
sultative Committee in Paris April 5 and 
6. I wish it were otherwise. 

Do allow time for a visit with me 
when you next come to Washington. 

With best wishes, 

Sincerely, 

Robert S. McNamara · 

Mr. G. A. Wagner 
30, Carel van Bylandtlaan 
The Hague 
Netherlands 
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THE WORLD BANK 

Washington, D.C. 20433 
U.S.A. 

Office of the President 

February 1, 1979 

Dear President Gray: 

You were most kind to invite Mrs. McNamara 
and me to spend the evening of May 22 at the 
President's House. Unhappily, we have already 
promised friends to stay with them that evening. 
I hope we may have an opportunity to meet you and 
your husband at dinner. 

With best wishes, 

Sincerely, 

4Lf_s. /1/)~ 
Robert S. McNamara 

President Hanna Holborn Gray 
The University of Chicago 
5801 Ellis Avenue 
Chicago, Illinois 60637 
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