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MAY 2 9 1969 

(Signe-d) Robert S. 'McNamarf 



RAClarke/mg 
May 28, 1969 

d with Mr. Twining 

MAY 2 9 1969 

'" (8igned) Robert S. McNama-ra 



for Mr. McNamara's office 

I • ~. • ... ~ • , . . 

(Signed) Ro.bert S. 1\1cNamara 

• . JraIU ..... 



'to ''J 

•• Clark (rog 
May 26, 1969 

01 ar d with Mr. pma.n 

r 2 B 1969 

(Signed) Robert S. McNamar 



May 28, 1969 

MEMORANDtlH POR. MR. JEAN VAN HOUTTE 

An amount of $1,200 million has been provided for the replen
ishment of the resources of the International Development .ssociation 
for the three fiscal years ending June 30, 1970. 

To be effective, however, this arrangement ust be ratified 
by at least twelve participants whose contributions total a minimum 
of $950 111ion. This has not been achieved yet due mostly to the 
delay in the processing of the necessary legislation through the 
United States Congress. In the meantime, InA has been able to make 
some loans thanks to the advance contributions made by a number of 
countries but, at present, all the resources at ita disposal are 
eo_itted. 

The BelgiaD legislation provides authority for the Belgian 
Government to make such an advance for the first installment of 
its contribution. Provision for this payment has been .. de in the 
1968 budget. It would be very much appreciated if the legislative 
procedure in BelSt.. and ita ratification could be speeded up. 

The Belgian contribution totals $20.4 million to be paid in 
three install ents of $6.8 aillion each. 

Robert S. Melia.ar. 

vanCampenhout:RMcN;mss 
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(Signed) Robert s. ~lI c Namar~ 
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Signed) Robert S. McNamara 
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May 22, 1969 

Dear Hr. Hi iter : 

1 want to tb nk you for your letter of April 26 
a "few d y8 ago. I app~ elate vary 

inform d bout the -ttl .ents witb 
od I glad to learn tbat agree nt 

a propos 

ither oen concluded or 
con an lat you stand ready 

tle nit d tat 8 s soon 
your Gov nun at. 

to you al 0 for your kin 
invitation to co to Cairo in conn ct10n with y vi it 
to Kuwait e - rlier t 1 Onfortun t ly y cbedul 
was uch that I baa to be ill Wa 1ngto b for your 
return to C iro. dOW v r. op you will be comin to 

# th Bank's Annual tins in Was lin ton in Sept ber nd 
I look forward to 8 eillg you t n. 

With b at per oual regard , 

His Exc 1 cy 
Has.an Abba Z ki 

Sine rely, 

(Signed) Robert S. McNamara 

Robert S. MeN a~a 

Mini t r of eono ¥ an Fore gn Trade 
Mini.try of ECOllOtDy and For 18D lrad 
C 1ro. Unit d Arab Republic 

DHartwich:MPBenjenk:MLLejeune:RSMcUamara:ml 



(Signed) Robert • l\1cNamara 
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(Signed) Robert s. McNamar~ 



· (S,igned) Robert S. McNamara 

co : r • Shoa. b, {r. Steckhan, ~U'. 
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To: Executive Directors, IBRD and IDA 

From: The President 

5/21/69 Draft 

All figures subject to 
final check 

Subject: Administrative Budget and Operating Plan for the Fiscal Year 1970 

1. Pu suant to Section 19 of the By-L ws of the Bank and Section 8 of th By
Laws of IDA, I present herewith for your revi ew and approval the Admini strative 
Budge of t e t~o i nstitutions for t e fisc 1 year July 1, :9~_ -- -~ ~ 3 - 1970. 
The recommended FY70 budget is $61.3 m Ilion, of which it is esti ed tha $16 . 0 
million represents costs appropriately chargeable to IDA as a management f e. / 
The narrative sections in the proposed budget discuss in detail the various ~ 
components of the total requests. My purpose in this memorandum is to resent 
the budget against the background of Bank and IDA operations in FY69 and F 70, 
and within the framework of an overall program for the five-year period FY69-73 . 

I. Revi'ew of Opera tions in FY1969 

2 . The volume of lending operations is expected to approximate $1,700 million 
in FY69, despite the delay in completing the Second IDA Replenishment. This is 
an increase of 78% over FY68, and of 51% over the FY64-68 average. T e number 
of operations, which is a more accura e meas re of work performed w· l1 , increase 
from 62 in FY68 to about 110 in FY69, or 77%, with the Bank accoun i g for 85, 
and I.DA for 25. 

3. The increase in lending in FY69 extends to all areas. If the 10 ~ an 
credits scheduled for presentation to t executive Directors before t ' e 
of the fiscal year are approved, lending to Afri ca and Asia will more than double 
compa - wi h FY68, as a result of larger commitments by both IDA and t e nk . 
Bank 1 di g has also increased to the Midd e East and North Africa - - by one
half -- an to the Western Hemisphere -- by one-fourth. 

4. The sectoral composition of FY69's lendi ng activities is in line wi h 
in icat · ons given last year that a larger s are of Bank/IDA lending would go 
to agriculture and education . Loans and c its to agriculture have inc rea ed 
from '$173 million in FY68 to some $350 million in FY69, and education from 
$24 million to $80 million. As in earlier years, lending for transportatio. 
projec s will account for the largest numbe of operations -- probably 33 -
and the largest sector allocation -- $475 million. Although lending for power 
accoun s for the third largest sector tota , $340 million, the 25% increase 
over FY68 is below the average for other sectors . 

a/ Fo owi g approval by the ' Directors of the Administrative Budget of the Bank 
an ~DA , ecommendation on the m ~ g ent fee to be ch rg 0 IDA wil be 
sub i te he Board. 
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5. The FY69 administrative budget provided for substantial increases n the 
Bank's professional and non-professional s aff to cope wi h the expanding work
load. I am happy to report that, as a result of mounting a major recruitment 
drive, practically , all positions authorized by the Executive Directors in the 
FY69 administrative budget will be filled by the end of the fiscal year. 

6. I expect that on June 30 the Bank staff will consist of 915 professionals, 
(23% above the 741 on duty at the start of the fiscal year), and 927 non
professionals (13% above the 823 of a yea ago) . This sizable increase has 
been acco~p ished without s acrificing ua ·ty, and within the p icy that the 
propo ~ou of k ric n .~. n t io s i k s-aL ou d no p~-

mitte 0 rise above tha e is ing a e beginni of t e fiscal year: 49 .5% 
' Sinc pr , 96, e shares of the two na ionalities h~v,- i'. f _ '; C..I..':' .. ed 
to 46.5% : from 31.2% to 29.5% for the U.S., and from 18.2% to 17 . 0% for the 
U. • The budget document contains detailed fig~res and further comments on 
the nationality composition of the Bank staff. 

7. In FY69, Bank borrowings were substantially increased fo. wo purpos s: 
to meet the excess of disbursements on lo .::;.-~s ~ ... c. ~ •.• or - . zation payments on the 
Bank's debt, over repayments to the Bank, and earnings; and to raise the Bank's 
holdings of cash and liquid securities. As the attached table on financial and 
operating data shows, the Bank's gross borrowings in FY69 -- $1,187 million -
greatly exceeded those of any prior year. Net borrowings of $664 million were 
also at an all time high . The ' average cost of the Bank's overall FY69 borrow
ings was 6.45%. Some 79% of the gross funds -- $937 million -- and 75% of the 
net increase in funded debt were obtained outside the United States. This was 
made possible chiefly by favorable conditions in the German long-term capital 
market, where DM 1,450 million, equivalent to $363 million, was obtained. 
Issues of $15 million and the equivalent of $42 million were placed in S?udi 
Arabia and Kuwait , and one long-term issue for 80 million Swiss Francs, 
equivalent to $19 million, was sold in Switzer'land . Substantial net borrowings 
of $137 million resulted also from increases i the holdings of our two-year 
bond issues by central banks. , In the New York market the Bank raised $250 
million . 

8. Since disbursements reflected the lower volume of past commitments rather 
than the increased volume of lending in FY69, they rose only from $765 million 
in FY68 to $800 million in FY69. About 52% of the net borrowing was added to 
the cash balance

a
/, which .by the end of FY69 wi,ll be some $1,750 million, an 

increase of approximately $350 million in the fiscal year. 

9. Despite large increases in administrative expenses in FY69, Bank oper tions ' 
will produce a profit of about $172 millio~/, approximately the same as last 
year's net income of $169 million before deduction of the $22 million devaluation 
loss . The Bank 's expected FY69 net income is equivalent to a rate of re urn of 

a / _he "cash" balance includes market ble securities and delayed eliveries 
:.. 0 issues . 

~/ ~is profit projection includes an estimate of $45.5 million for adminis 
trative expenses , some $350,000 more than was forecast at the time of he 

,mid-year review. 
, 
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5.43% on its paid-in capital and reserves, compared with a 5.47% av erage rate 
of return for the period FY64-68.~1 

II. The Operating Program f or FY70 

10. The lending program is obviously t he most important part of the operat ing 
progr am f or FY70 and bears directly on the size and composition of the admin
istrative expense budget. The lending programs , which the individual Area 
Departments r e commended in consultation with he Proj ects Departments , originally 
envisaged i nc reases in t e nu be r and amount of ope ations f or Bak and I D 
stanti lly g eater than we a e now plan i ng on . The ini t ial recommenda ions 
were prepared on the basis of careful judgme s regarding the absorptive capacity 
of he borrowing countries and their creditworthiness. However, when the programs 
for the individual departments were consolida ted, it became apparent that the 
volume of operations proposed would be excessive in the light of the current 
size of the Bank staff and the limits on the rate at which the Staff could be 
expanded in the future. As a result, the lending program was reduced substan
tially below the level initially proposed by he operating depar ments. 

11. The lending program currently planned for FY70 totals $2,175 million 
($1,600 million for the Bank and $575 million for IDA), up 28% from the 
$1,700 million of FY69 . Actually 165 operations, coming to a somewhat higher 

total, are now scheduled for processing during FY70, but it is probable that 
some of them will not materialize -- because of unsatisfactory developments 
in the borro~ing country, because some projects will fail the tests of project 
evaluation, or beca se of delays in the processing or negotiating of a loan or 
credit. On he other hand, the "lending program also takes account of the fact 
that some operations, originally sched led for FY69, will "be completed only in 
FY70. 

12. The composition by sector of the FY70 lending program differs somewhat from 
that of FY69. Because of the inclusion of several large power projects, lending 
for power generation and distribution should increase by roughly 50%, and its 
share of total loan and credit volume should rise from about 20% in FY69 to some 
25% in FY70. While the number of loans and credits in the agricultural sector 
should increase by about one-third, the amount of lending to agriculture is not 

'" expected to rise significantly, 'because many operations are planned for small 
projects in small countries. The" expansion of ending for transportation wil l 
probably continue: a 25-30% increase in amount is expected in" FY70. The largest 
proportionate increase -- perhaps by as much as 100% -- is expected in the field 
of education, although loans and credits for education will still account for 
only abo t 5% of all Bank and IDA lending. 

13. In view of continuing unsettled conditions in the United States capital 
market, nd increasing uncertainty as to the outlook in European capital 
markets, it is fortunate that the Bank will enter the new fiscal year with 
very substantial liquid "assets. Long-term interest rates, moreover, have 

'aI' Based on ne t income before subtracting t he FY66 and FY68 losses from de
- valu i on; if these losses are subtr c e, e FY64- 68 average rate of 

return is 5.29% . 
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ri.sen sharply in the United States in recent months and are now inching up~vard 
in Germany, and demands for long-term capital from all sources appear to exceed 
the suppl y of funds available for long-term lending. Thus my present view is 
that it would be prudent to anticipate smaller net borrowings in FY70 -- of the 
order of $400 million. On this assumption projected end-FY70 liquid assets 

~ ~ will be $1,660 million and prov~de, in my opinion, adequate protection against 
any financial contingency. But I intend to t~ke advantage of opportunities ' 
which changes in market conditioris may offer for borrowing more. I am convinced 
that on balance it is ' preferable to err on the high side of liquidity, since a 
comfortable position in this respect helps to insulate Bank 1end~ng oper ations 
f m ~~~ v&~a.ies of the capital ma kets . 

14 . 0 .. the es':'s 0: t .• ~ lc ... d:L. 0 ~ bo::-:-c-"-' r .. :, ~ r": c:" bu_seraents proj ections s. ow 
i de i i t e t che t be, e com -; 110 •. '" • .,;. ....... c\... .... y 
$200 million or 6.1% on cap ital and reserves . So e $ 2 mil ion 0 the $28 million 
increase over FY69 reflects the assumed increase 'in the management fee charged 
to IDA. 

The Five-Year Program ~r6 ,..-7 J 

15. The 70 0 pT g a a p~ci - -ye a ministrative budget should 
not be considered in isolation but, rather, m st be evaluated in the context of 
a longer time horizon . The attached table on Bank and IDA operating da ta shows, 
in addition to actual figures for past years and estimates for FY69 and FY70, 
projections for the five-year period FY69-73, and comparable five-year totals 
for FY64-68. The projections are based on the following assumptions: 

(a) Bank lending will continue to rise, though at a more modest rate 
than in FY69 and FY70. 

(b) Af ter FY70 net Bank borrowing will gradually return to approximate 
FY69 levels. Borrowing projections are based on the 'as'sumptions 
that conditions in 'the major capital markets will improve after FY70. 

(c) The spread between the cost of money to the Bank and the lending 
rate ' on new commitments will be zero. This assumption provides ,a 
most conservative bias in the financial projections. 

(d) The Bank's liquid reserves will yield an average 3/4 of 1% below 
the cost of borrowing; this assumption is in line ,with past 
experience. 

16. The five-year projections in the attached table, which are based on the 
forego ing assumptions, indicate , that ove r FY69-73 the Bank's loan commitments 
would be more than double those of the preceding five years: $8.9 billion 
versus $4 . 3 billion (including IDA, to tal Bank Group lending should approx
imate $11 . 5 billion compared to $5.6 billion for the previous five years). 
On this basis the portfolio' of loans outstanding would rise from $5.2 billion 
at the beginning to $8.9 billion, ,and the fun ed debt would increase from 
$3.5 billion to $6.7 b~llion. 

17. Even on the very conservative assumption of a zero spread between borrowing 
a ra e , after taking cc n o~ crease in ad ini ra ive 

, " 
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expenses discus sed below, the Bank's annual net income would continue to rise 
each year and the rate of return on cap"ta and reserves would exceed past levels. 

IV . The FY1970 Administrative Expenses Budget 

18. The recommended FY70 Administrative Expenses Budget provides for a large 
increase in outlays resulting from the full year cost of the Staff recruited ' 
in FY69 and 'from a further substantial expansion of staff. 'The total budget of 
$61.3 million is $15.8 million more than in FY69. 

19. Although the increase in the combined Bank/IDA budget total is large in 
both do~~ar nd perc ntage terms, I conG id - "t essen ~ if the progr for 
FY70 ~~c beyo i ' to be carried out. 

20. ~. e bu get provides 275 profess ional nd 274 non- prof ss positions 
over the numbers estimated to be on duty on June- 30, thereby increasing the 
Bank's total staff from 1,842 to 2,391 , or by 29% . I consider this to be close 
to the limit of the Bank's annual capaci ty to recruit ' and absorb new s t aff. 
But on the basis of the experience of the current fiscal year, when professional 
recrui resulted in a net staff increase of about 25%, although recruitment 
efforts did not become fully effective until September, 1968, I believe that we 
can obtain the staff which the expansion of lending and supporting activities 
in FY70 and subsequent years requires. 

21. T e personnel requirements for FY70 have been determined on the basis of 
workload est ima tes, in the first instance for the Area and Projects Departments, 
and indirect y also for the Economics, Treasurer's , Controller's, Legal and 
Administration Departments and for other supporting departments and offices. 
Provision has been made for the organization of an Industrial Projects Depart
ment in the Bank and for the initiation of regularly scheduled economic missions 
(annually to the major ' countries and biennially or triennially to the other 
developing nations). 

22. The fo llowing shows how the proposed staff i ncreases compare with the 
expected i ncreases in the volume of IBRD/IDA operations, as measured by a 
number of statistics. Virtually without exception"the percentage changes 
in the workload exceed those of the increases in professional staff. 

FY 68 

62 
275 

FY 69 

110 
305 

Percentage Change 
FY 70 69/68 70/69 70/68 

No . of Loans/Credits processed 
o . of Project Supervision Missionsa / 

Prof. Man-Years in field for Econ. Nissions 14 .2 

Avg. No. of Prof. Staff 726 
Prof. Staff at Year End 741 
Total Staff at Year End 1,564 

Avg. Prof. Staff per Operation Processe d 11.7 
Avg . Prof . S aff per Supervision Mission 2.6 

---------
2-./ Excl des industry projects workload. 

19.8 

810 
915 

1,842 

7.4 
2.7 

165 + 77% 
448 + 11% 

25.9+. 39% 

1,053 + 12% 
1,190 + 23% 
2,391 + 18% 

6.4 
,2.4 

+ 50% +166% 
+ 47% + 63% 
+ 31% + 82% 

+ 30% + 45% 
+ 30% + 61% 
+ 29% + 53% 
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The ost important single determinant of staff need is the number of lending 
operations processed. The ratio of i creases in lending operations to staff 
increases, whether expressed in relation to FY68 or FY69, shows that the pro
posed staff increases are amply justified, even if allowance is made for 
improvements in efficiency and organization. 

23. Increased efficiency of operations has already led, for example, to a 
reduc ion in the time required for project appraisal work and loan negotia
tions. The time from the departure of an appraisal mission to presentation 
of an operation for the approval of the Executive Directors has been reduced 
from an average of 12 months to 10-1/2 months. I am hopeful that other 
measurable imp ovements of this, kind will be made in FY70. ' 

24. Proposed increases in staff will cause FY70 personal service costs to rise 
$10.3~bove the FY69 level of $28.5 million. Other exp nses, L~~~~j - v 
consultants, and the cooperative programs with ~AO and UNESCO, will account for 
an increase of $5.5 million, causing the total for these categories to rise from 
$17.0 million to $22.5 million. In the table below the budget estimates for 
FY70 a=~ c . ared with both FY69 and FY68 expenses. 

Percentage Change 
FY 68 
23.2a l 

FY 69 FY 70 69/68 70/69 70/68 
Personal Services Cost 

Increa e over prior year 
Due to price increases 
Due to volume increases 

28.5 38.8 + 23% + 36% + 67% 

Other Costs 
Increase over prior year 

D e to price increases 
Due to volume increases 

Total dmin. Expenses 
Increase over prior years 

Due to price increase~ 
Due to volume increases 

13.7 

36.9 

5.3 
2.6 
2.7 

'17.0 ' 
3.3 
0.8 
2.5 

45.5 
8.6 
3.4 
5.2 

10.3 
0.5 + 
9.8 + 

22.5 + 
5.5 
1.0 + 
4.5 + 

61.3 + 
15.8 
1.5 + 

14.3 + 

11% + 2% 
12% + 34% 

24% + 32% 

6% + 6% 
18% + 26% 

23% + 35% 

9% + 3% 
14% + 31% 

~I Excluding $1.1 million paid to Retirement Fund for Services in prior years. 

25. As can be seen, $3.4 million (or 40%) of the total FY68-69 increase in 
' administr tive expenses of $8.6 million was due to price increases; over the 

two years FY68-70, price increases ($4.9 mOllion) account for 20% of the to ' al 
, increase ($24.4 million). Thus 80% of the increase over the two-year period 

+ 
+ 

+ 

+, 
+ 

+ 

+ 
+ 

is due to volume increases, measured, in the case of staff, in man-months. The 
increase in personal services cost between FY69 and FY70 includes provision of 
$750,000 for FY70 merit increases, to be granted on January 1, 1970 to st f on 

' duty on J ly 1, 1969 . No provis'on has be made for a cost of living increase, 

13% 
54% 

64% 

14% 
~O% 

66% 

13% 
53% 
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which at present is estimated to be of the order of 5 or 6%. If it goes into 
effect on September 1, one year after the last cost of living increase was 
granted, it would add another $1.3 to $1.7 million to FY70 administrative 
expenses • 

26. Although lending operations in future years will no doubt rise about FY70 
levels, the rate of increase is likely to be much smaller than in FY69 and 
FY70, and it now appears unlikely that we shall require large percentage 'staff 
increases in those periods. 

27. The increases in staff and administrative expenses, proposed for FY70, are 
large in absolute terms when compared with the levels of either FY68 or FY69. 
But when compared with the increase in workload (a 53% staff increase from FY68 
to FY70 versus a programmed 166% rise in lending operations) they appear modest 
indeed. I recommend them to you for your approval . 

Attachment 



.I.a. IBRD & IDA: FINANCIAL AND OPERATING ~.J.'A THROUGH FYl970 PLUS 5 YEAR C<JfPARIOONS !I 
(Actual through FIl968, estimated. FY1969, and projected FYl970-73) . 

Through 
,$ mllions ~ 

PrOjected Actual Projected 
1961li 1962 1963 1964 1962 1966 1967 1968 1969 1910 122!!-68 1969-73 

IBRD BALANCE SHEET !I Balance sheet entries, including related m.eJOO items, are" as of 
Cash and Securities 1407 1791 1738 1589 1595 1411 1305 U61 1604 1635 1167 1506 the end of each fiscal year (June 30). . 
Receivable from Delayed Deliveries 196 7 5 18 234 234 1~~ 76 234 200 ~ IBRD operations commenced on June 25, 1946; IDA operati~ns on 
Receivable from Loans - Part I £I 1386 1244 1169 1177 1238 1292 1535 1504 1450 1504 1238 September 24, 1960. . 

- Part II 1ru. 1732 2016 2295 2593 2934 3316 3711 4113 4840 3711 7655 EI Those loans ldl1ch are guaranteed by Part I countries, as well 
- Total 2931 2979 3185 3472 3831 4226 4751 5215 'WFi 6290 m> mm as loans to IFC, are included in the Part I category. 

Receivable from Subscribed Capital 468 449 436 437 465 509 502 479 454 430 479 391 Y F'unied Debt includes amount.s receivable from delayed delivery 
Land and Buildings 12 18 21 21 21 23 24 29 37 42 29 41 of bonds issued. 
Accruals, Prepayments & Other Assets 61 71 79 79 6m 103 118 125 i Jij i 212 !Y lBRD Transfers to IDA have been charged to IBRD Retained 

TOTAL ASSETS ~ 5321 m ~ b27B' 6934 i249 UI Earnings, and added to IDA's resources, in the year during 
-n4 - 1m Due to IDA 102 23 11 which such transfers were "earned". Data for FY 1969-73 assume 

FUnded Debt ~ · 2424 2524 2492 2742 2806 3309 3524 4176 4576 3524 6701 transfers or 50 percent of Net Income. 
Miscellaneous Liabilities 34 46 42 43 49 53 59 70 77 59 109 f/ IBRD Capital subscribed but not called is $20.1 billion. 
Capital & - Special Reserve 194 255 288 289 290 290 291 291 291 291 291 it For purposes of this table, IBRD Net Income is calculated before 
Reserves - Retained Earnings e/ 408 558 606 668 132 892 963 1048 ll.5O 963 1472 allocations to Special Reserve but atterNet Losses trom 

- Paid-in Capital lj 2§12 2081 2120'/ 2168 2241 2288 2294 2303 2303 2294 2303 Devaluation. 
- Total 2 17 m! 3OI4 g~J 3269 3410 ~~~ 3042 37Ii4 ~%~ 400f hi IDA unrestricted Subscriptions are contributions held in non-

TOTAL LIABILITIES AND CAPITAL ~ ~ 0271r mIL 8056 lJb3l 11243 interest bearing notes and bank deposits. These amounts are 
=-= - == = ==:= immediately available for disbursEIIlent, but may not be invested IBRD INCOME AND EXPENDITURE 

Income from - Securities 207 54 59 62 62 63 72 66 87 1~~ 325 499 in securi tie s. 
- Loans - Part I c/ 542 71 72 64 68 70 76 84 91 362 312 .!/ IDA Administrative Expenses include $1 million in losses from 

- Part II- 394 92 103 .J:gi 137 157 180 200 224 291 799 1761 devaluation in FY 1968; they assume a full sharing of lBRD/IDA 
- Total T3b 163 175 189 "'205 227 256 284 -m 361 1161 2133 joint costs effective July 1, 1969. 

- Other Sources 6 1 1 1 1 2 4 7 7 8 1fi 39 JI Undisbursed amounts include both effective and non-effective 
GROSS INCOME ll49 --mr 2ig :12 26tr 292 332 35'1 409 4ff 1 01 2671 loans and credits, excluding amounts sold or agreed to be sold. 

Administrative Expenses ""9lr ---rr 19 ~ 30 jl J4 4I 42 13 233 
Interest on Borrowings 432 97 102 100 106 ll6 129 151 195 227 602 1398 
Financial Expenses 12 7 4 2 2 3 2 2 3 4 11 22 
Net Losses from Devaluation :m ---.l 15~ -ll 26 

GROSS EXPENSES .J:gQ 122 121 130 102 210 239 213 JJ2. :mI 
NE!' INCOME J/ 602 98 ll3 131 138 140 170 147 170 204 726 1018 - - - =- - - - - ==== 

IDA BALANCE SHEET 
Cash and Securities 58.7 12.3 75.0 90.0 44.3 35.3 34.4 52.2 50 50 52 50 
Unrestricted Subscriptions ~ 120.2 239.9 338.5 352.4 340.3 376.0 358.0 345.1 540 755 346 1321 P&B 
Rec ei vable from IBRD 50.0 114.6 153.9 102.3 ll1.7 168 234 118 367 5/14169 
Receivable from Credits 12.2 68.4 192.5 414.1 681.6 1023.7 1342.5 1603 1838 1343 3089 . 
Restricted Subscr. & Other Assets 

~ ~ 122.2 §l~.4 220.1 222.8 222.7 233.* 230 228 232 226 
TOTAL ASSETS 20 .1 ~. ~ .3 1134.0 ~ 1741.1 2091. !m ~ 2091 m - !. - -- -loan from SWitzerland 12.1 12 12 12 12 

Transfers from IBRD e/ 50.0 125.0 200.0 210.0 285.0 370 412 285 794 
Accumulated Net Income .4 1.5 2.4 4.1 6.7 9.8 14.4 21.4 31 31 21 37 
Paid Subscriptions & Supplements 208.7 387.7 601.7 807.2 1102.3 tGg§·~ l~flf·± 1773.1 2178 2295 1773 4210 

TOTAL LIABILITIES 209:T 3B9.2 bOO B6W' m4.O . 1 • 2091.b 2591 310 2091 ~ 
IDA INCOME AND EXPENDITURE --= -= - ----=-- -
Income from - Securities .9 2.2 2.4 3.3 3.3 2.4 2.5 3.2 3 3 15 15 

- Credits .2 1.0 2.2 4.1 6.3 9.0 II 13 22 78 
Less: Admi.nistrative Expenses 1/ ~ 1.1 1.6 ~ -41 ~ 4.2---f.ft 4 --1€. 18 -1:t NET INCOME - --r.r -r.o 1.7 2. ~ ~ 1. -W 19 - - - ~- -- = ===== = = 
MEfIj ITEMS 
Number of - IBRD Loans 292 29 28 37 38 37 47 44 85 105 203 592 

- IDA Credits 4 18 17 18 20 12 20 18 25 60 88 370 
Amount - IBRD loans to Countries 5791 882 449 810 1023 839 777 847 1350 1600 4296 88.50 

- IDA Credits 101 134 260 283 309 284 ~ 107 
1,8§ dH 1337 2900 

- IBRD/IDA Lending ~ 1016 · 709 1093 1332 1123 1131 954 5633 11750 
- IBRD · Loans to IFC ~ -- 100 100 

Undisbursed V - loans Held by IBRD 1317 1702 1535 1731 2149 2314 2381 2311 2~2 3410 2371 5216 
- IDA Credits 101 223 421 586 671 684 671 446 536 816 446 1594 

Repayment to - IBRD on loans - Part I £I i5S ' Ii 15 7 20 "35 41 68 75 88 171 436 
- Part II 280 ~ -rH 110 -f# ~ ~ 168 211 261 ~ -M - Total LiJ5' '""lIT ~ -m- "149 

- IDA on Credits 6 
D1sbl.U's~nts by - IBRD on Loans 4320 480 615 558 606 666 783 765 799 1052 3378 6105 

- IDA on Credits 12 69~ g§~ 222 267 342 319 260 ~ 1274 ~ - Total 4320 ::m 828 933 1125 1084 ~ 121 ~ 7 7 

Borrowing by IBRD (New Issues) 3592 271 121 100 598 288 730 735 1114 828 2451 59i7 
Less: Debt Retir~nt 1168 167 126 ~ 348 :i 226 

~ g5~ 428 1420 2740 
Net Borrowing by IBRD ~ J][ :3 -32 ~ :::§ 21 JiQQ: 1001 3111 

IBRD Cash, Securities & Delayed Deliveries: 
Change in Year . " +201 -62 -154 +24 -196 +122 -138 +343 -33 -342 +305 



;y 2', 969 

I ne ou 
peecl. Support uch 

82.t1$.I(l~t or 01 fo~ r 

t t e to 1 e 

ob rt • 

... "" ... .-..u.in 

10005 

/pay 



y 20, 1969 

Dear Mr . Niles: 

It was kind of you to write ~e nd I deeply 
appreciate your word of support. Letters such 

yours are on of the -rewards of public servic • 

rhank you for t king the time to 1 t e 
know your view • 

Sincl"ely, 

Rob rt s. MeNamara 

V...r. Th Niles 
Capitol Hotel 
417 N. Clar Str et 

Chicago, Illinois 60610 

/pay 



:y 20. 1969 

D r r • Gill: 

I grateful for your letter with it sen roue 
enta about my otr sp ec • S pport eueb 

· a yours provides eour g ent for . o1ng fonar 
with the neee sary t ka ab ad. 

thank you for t king the time to 1 t e know 
your vi • 

Mr • Justin M. Gill 
217 Cli to Park 

Sucer ly, 

ltob rt s. 

San net eo,. Calif. 9 103 

/pay 

ra 



May 19, 1969 

Dear Mr. MUller: 

You were moat graciou8 to meet e at 
the airport and to hoet ., visit to Copenhagen. 

1 waa de11sbted to learn of your 
Goverment'. plana for iocreaa1Da the flow of 
eeoooaic aid to the dev.lopinS countri... If 
"e in the Bank can be of any a.8istance to you 
ill connection with thls program, please call 
upon U8. 

W1tb 'best wiahes. 

Mr. Ot to Muller 

Sincerely, 

;-(Signed) Robert S. 1\1cNamara. 

lobert s. Mc!l&1lara 

Permanent Under Secretary of State 
Ministry of C01IIIDel'ce 
SlotaholmsSa4e 12 
Copenhagen K. Denmark 



May 19, 1969 

Dear Governor Hoff.eyer: 

I enjoyed very uch our luncbeon discus810n 
whicb I hope we can resume durinl your vi8it here 
in September. 

Beeauae of your interest tn the .ubject of 
populatioa control. I am enclosiDg a copy of a 
.peech I recently lave on this ubjeet. 

With beat wishes t 

Sineerely, 

(Slgn"ed) Robert S. McNamara 

Robert S. cHamara 

Mr. B. Hoffmeyer 
Governor of na .. rb etion.lbank 
Copenhagen. D naark 

cc : r. uge 



y 19. 1969 

Dear Hr. i later: 

1 ant to express to y u 
aratitud for tb cordiality 
with hleh yo and your colle gu 
durin y brief atay in Cop abag n. 

I wa. eli bted to 1 am of your Go ro-
nt's 1. for iucre •• l econo 1c 14 to 

th d lopin countr! 8. If at any ti 
i th a k can b of alatanee to you,1n 
carry! out your pro r • ple se call u on 
us. 

Enelo8 re 

cc: Mr. Hauge 

Sincerely. 

(8igned) Robert S. McNamara 
bert • Mc a ra 

tlon 



S,igned) Robert S. McNamara 



t y 16 t 1969 

Dear :ir. Mehta! 

I l ve ju t received. a nt 

with your compli nt , a copy of ·(Early 

Cola Branz aU which you ~entlone in your 

letter of Fe ruary 13. Th1 1. an out-

standing production and I appreciate the 

thoug t w\1ch 11 8 bind your ift. 

ith kind regards, 

Sine rely, 

(Signed) Robert S. McNamar~ 

Rob rt s. McNamar 

Mr. G.L. Mehta 
The luau tTial Credit and Investment 

Carp or tion of India. Ltd. 
163, Bsckhay clamation 
Bombay 1, India 

Book to Hrs. McNamara 

RBSteckhan:ml 



HIS EXCELLENCY 
DR. B • .1. UDIB. 
HlIflSTB III CBAIlGl OF DEVELOPMBHT AID 
HINIS~B.Y OF FOUlCR AFFAIRS 
THE IlACUE 

MY 16, 1969 

I EGut VD.Y MUCH ntAt TIlE VOLllHE OP BOSI ISS V scmmULBD fOil 

ACtIO BY OUI. BOARD III JUD, DIE LAS'l MOIITB 01' Oft FISCAL 'YlWt, WILL MAD 

IT IMPOSSIBLE 101. ME TO A'1'TDD DB SECOBI) 'lIDEWAU CORl'lURCE. AM VIllT 

PLEASBD WILLIAM CLAB BAS BID IlIVlTlDi BE VlLL IE PBSOT. B ST WIS1I!S. 

Rainer B. Steckhaa 

Rtfc: a 

ROBER! s. C lWWtA 
IHDAnAD 

ee, W1l11_ Clark, Illforut1on Dept. 



~ y 15. 1969 

Dear Mr. P titp1 rr ~ 

tlow 
volume of photo 

oce sion of Mr. c 
SODELPAU plant tia 
and y elf. 1 lould 11 to 
for your kindne s. I should a180 
this opportunity to tell you asai 
ppr eiated your ho pit lity. 

to send 
t 

• Clark 
you naly 

11k to take 
how mucb 1 

VIit 1 kin r gard. to hr • 
Petitpi rr nd your If, 

Sincerely ,,, 

'iner B. Steckhan 
P rson 1 ABe1 taut to the re ld nt 

Mr. Guy 'et1tplerr 
Soci te Pour 1 Developp nt et 

11 . ploitat1ou du P imlat: a Hull 
Dir ction G neral 
Boite Postal: 2049 
Abidjan, Ivory eoa t 

cc: Mr. Clark 

RBS :ml 



PtlStone/KBus t$S 
~ 12, 1969 

For Mr. Mc!N8.l'IJal'a f s attic 

MAY 15 1969 

. (S,igned) Robert S. McNamara 

,/ 

., .... t·"~· ,~ ...... 



For: the Office of Mr . McNamara 

MAY 15 1969 

,(Signed) Robert S. McNamara 



May 14, 1969 

Dear . .tr. Skillern: 

Once agaiu. aay I eay that I regret you have 
Dot had an .oaver to your letter of April 7 to 
Mr. Mella-Illars requesting an interview on the sub ... 
ject of til. Cuba lil1 •• ile crisis. Your letter bas 
not been received here at the Bank. 

Hr. HcN ura is out of tOVll. I know he 'Would 
want ne to tell you that since LeC01J1ing President 
of the \toxold Ba.nk. flU interu4.1t:i"u 1, {lOn-political 
organizAtion.. be bas deemed it necessary to adopt 
a policy of not 8p~aY~ng on matter~ of a defense 
nature, either past or present. I am sorry that 
the rfrlsponse to your request cannot be more favorable 
for you. 

Mr. William Skillern 
4442 N. Vacation Lane 
Arlington. Virginia 22207 

Sincerely, 

(Mia.) Polly Yates 
Secretary to 
~lr. MeNaaara 



'tFor Mr. McNamara ts Office n 



! I' . '" ~ r(8igned) Robert S. 'McNamar~ 
I, ! i'. 

I. 

I' I • 
~ !' ! • • . 

I' ~ I , I ., ': ~ I : 

\; II • I 

. ; 

.1 I. 

'I' , , 

, ' 

I, 

j. \' 



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

1818 H Street, N.W., Washington, D. C. 20433, US.A. 

Azea Code 202 • Telephone - EXecutive 3·6360 • C.J,}e A.dJr.,.. - INTBAFRAD 

t10n has, as your know, 

In the oil' tance, I should likj t this point to 1 av 
1 gal argumentation aside and to asaul' you - nd through you 
the various United Nations 01' an concerned .... th t the Vorl 

k 1 keenl1 :war and proud f beirl part of th United 
ationa taa11y. Its earnst desire 1 to cooper t with the 

Unit d . ation . by all legitimate ·mans and, t the extent con-
s1 t t with its Articles of Agr nt, to void any action that 
Dd. ht run Qounter to the fulfi11men'i; of the great purposes or 
the United tion. I give you thi as l'anc 1 th hop that 
it y b helpful 1 dis ip t any msuD -I' tanding f th 
Bank s attitud • ' 

11 '.Dum" 
. cretal'l' -General of the 
Unit Nation 

United ationa, !'ork 

81 .081'811 JoUr , 

/1/ 



MEMORANDUM FOR. THB RECORD 

Meeting of Hr. McNamara and Mesal'.. 01'18 V. Wells (Deputy Director-General) , Pierre 
Terv1er (Director Development Department), H~nry Erg •• (Director Investment Center). 
Forbes-Watt and others, at FAO Headquarters, Rome, on Tuesday, April 29, 1969, from 
11:00 a.m. to 12:00 noon. 

Hr. Ergas welcomed Mr, HcNamara to the Investment Center of lAO. Hr. 
McNamara in reply said he was delighted to meet with Mr. Ergaa aDd the staff of the 
Bank/FAO Cooperative Pro8r~ and to learn more about its work. At Mr. McNamara's 
request, Mr. Ergaa outlined the or8anization and work of the Investment Center and 
explained that 99% of the 'Work of the Center was devoted to the Cooperative Program. 
The Centar was divided into four area divisions (Africa, Asia, Latin Am rica and 
Middle East) and one pool of experts. At present 36 professionals were working 
for the Program and their number wa expected to increase to 42 by June 30. Offers 
for staff positions had been ~ade to six candidat sand negotiatioD8 with them were 
well advanced. Mr. Ergas pointed out that the Cooperative Program was able to ab
sorb new staff quickly since most of its staff were recruited from within FAO and 
was, therefore . already familiar with developmental work in the field of agriculture. 

Mr. Erga emphasized that th FAO staff liked to feel a8 part of the 
World Bank family and wished to be increasingly identified with ite work. Jokingly, 
he added it mignt be worth considering whether hi Center should be located in 
Washington or whether. alternatively, the Bank's Agricultural Projects Department 
should be stationed in Rome. I;{r. Mcliamara commented that the present arrangement 
worked well and that, in fact, the FAO team was inereasingly integrated in the 
Bankts work. 

In this connection, ttr. Brgss urged Mr. McNamara to give his team a role 
in the Bank's policy formulation. The present practice of the Bank "as to formulate 
its policies and agric~ltural lending programs without consulting FAO and FAO was 
only allowed to discuss with the Bank the allocation of personnel. He continued to 
say that FAO had started on ita own to prepare policy papers on countries and that 
the need for more HhamonizationH between the policies adopted in Rome and Washington 
had become more urgent. In reply, Mr. UcNamara pointed out that a HharmonizationH 

of policies would generally come through increased participation of FAO staff in . 
Bank missions . especially in gene~al economic review missions. Mr. McNamara explained 
that tne Bank planned to send regular nnual review missions to major count~ies and 
the FAO team would be increasingly called upon to provide taff for these missions. 
This would provide even more opportunities for FAO to state its views. 

Mr. McNamar then referred back to the policy papers Mr. Erges had previ
ously mentioned. Mr. Forbes-Watt, who appeared exceedingly competent, explained 
FAOts approach using Thailand and »razil as illustrations. In general, FAO reviewed 
in a given country the agricultural programs carried out in the past five years, 
the plans for development of agriculture in the future and the type and magnitude 
of external assistance needed to carry out sound plans. In the northe.ast of 
Thailand, for example, there was an obvious ne d for soil conserv tlan and rice 
farming and possibly livestock. Thailand, however t had failed 90 far to develop an 
integrated plan for the development of the noytheast and such a plan was badly needed 

}k. Ergaa intervened to say that it was difficult for FAO to make plans for 
the development of agriculture ill thailand as long as the extent of the contemplated 
Bank involvement in the Mekong Basin and its effect on Thailand vas unkowo to FAO. 
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U. made this point only to illustrate the need for increased coope~at1on between 
ISRD and his team in general and for a joint Bank/FAO task force for Southeast 
Asia in particular. Mr. McNamara commented that ny plans for the development of 
the Mekong Basin would not influence the northeast of Thailand, at least not for 
the next 10 years. 

Mr. Mctlam r than enquired about FAO' 8 views on tbe northeast of Brazil. 
Mr. Forbes-Watt thought that the San Francisco area was a promising one for Bank 
investment. Mr. McNamara interjected that t e Bank could not invest in low
yielding proj cts and, during his visit to Petrolin , be was told that the return 
on gricultural projects ther would not b high. Th Bank would consider a rate 
of return of 12% as sat! factory but he. Mr. cNamara. would not recommend to the 
Board any projects with a rate of return below 8%. l1r. Ergas agreed that the Bank 
rightly insisted on a ,tisfaetory r te of return and Mr. Forbe8-1~att added tbat, 
in the case of the San Francisco River, the UNDP study which showed low rate of 
return was actually wrong and had to be revised. ioreover. 0 t of the present 
projects in that area ·ere i11-d fin d and too small. FAO, Mr. lorbes-Watt ex
plained, felt ther w sane d to build up pipeline of large-scale grieultural 
project especially in that r a and preli inary inv sti ations had shown thai 
high-yielding projects could. be found. , t1r. MeN ra welcomed that approach, 
especially since the Bank was willing to tep up lending to Brazil, assuming her 
over- all performanc was satisfactory. and therefore a pipeline of' good projects, 
aapecially1n the nOl'theast. was ne ded. 

Mr. McNamara then turned to Indones1. Mr. Ergas mphasized that FAO 
had a very close and satisfactory r lationsbip with tbe Bank' resident mission. 
At pres nt FAO, in consult tion with n rnie Bell, was preparing a tunafiah project, 
a seed production project and might start to explor the p08sibilities for livestock. 

Turning to nother subject. Mr. MeNam r asked about FAO's relationship 
with UNDP. Mr. Ergas explained that FAO was given an opportunity to comment on all 
requests submitted to U~IDP for financing prior to a decision. In fact, in more than 
SOX of all cases FAO would have taken a different decision than UNDP on these re
quests. Mr. Ergas a reed with Ir. McNamara that the most important problem for the 
future w 9 to influence UNDP to approve sound and project-oriented studies. Mr. 
Forb s-Watt added that UNDP h d a tendency to look at va t areas, sueh as river 
basins. lust ad of concentrating on ound and ell defined projects and sometimes 
UNDP vent to t other extr e of working out projects ~hich were too small to 
have any imp ct, for instance demonstration farms. 

Mr. Erl4s then called in the whole staff of the Cooperative Program and 
Mr. McNamara, at Mr. Ergas' request, out11n d the ank' program in the agricultural 
sector ud the ~ortance of FAO's contribution. He then concluded by saying that 
he was looking forward to an increased participation of lAO both in project prepara
tion and in the formulation of agricultural development plans for member countries. 
Mr. McNamar fS statement was followed by a v ry brief question and answer period. 

Rainer B. Steckban 



May 13" 1969 

Dr •• H oud: 

'mi. i to cknowled receipt 

of a letter fr His c 11 Bey Ha an 

Abbas Zakl to }lr ... Ci~amar4. Thi 1 tter 

will be ubmitted to Mr. MeNs ara as soon 

s he r turn fro hi visit to Kuwait. 

With kind re arde, 

Sine r 1y. 

iner • Steckhan 
Peraonal Assistant to ~fr. l cl~ ra 

l1r. A. ammoud 
Embas y of Ind! 
United Arabepublic 

Inter sts Section 
2215 Wyoming Avenue, .W. 
Washington. O.C. 20008 

RBS:ml 



His Excellency 
Dr. Carlos Lleras Restrepo 
President of Colombia 
Bogota, Colombia 

Dear Mr. President: 

May 7, 1969 

As indicated in Hr. Wiese's letter of April 28, we have had under active 
consideration the proposal in your letter of April 11 for increased B nk lend
ing in the ighway sector. I have also reviewed your proposal in the light of 
the Bank's over-all lending program and of its lending to Colombia in particular. 

On present plans~ the Bank's lending for projects in Colombia will b~ 
about $100 million in each of the fiscal years 1969, 1970, and 197.l--by comparison, 
the Bank's lending to .Co1ombia averaged about $32 million annually in the previ
ous five years, and in no year did it exceed $50 million. Moreover, the lending 
we plan in Colombia for the fiscal years 1969, 1970 and 1971 will be about one
third of the total commitments that your Government intends to obtain from mem
bers of the Consultative Group. The Bank already holds one-third of Colombia's 
total external public debt. We feel that it would be inappropriate if this pro
portio were allowed to increase. One of the objectives of the Consultative 
Group is that Colombia should place the external financing of ~ts development 
program on a broader base. 

The composition of the Bank's original lending program for fiscal 1970 
was largely settled in consultation with your Government at the time of the 
Consultative Group meeting last January. TIle principal alterations in the pro
gr m since that time have been increases in the amount of Bank lending ~or high
\1ays. following our discussions with the Minister of Public ~lorks in Bogota and 
the sub equent visit of the highway mission referred to in your letter. \Je can 
now foresee lending about $30 million for highways in FYl970 and about $25 mil
lion in FYl971. Of this, about $20 million would be for a paving project in 
~~1970) which would have a high proportion of local costs and would be rapidly 
disbursing. This appears to be the maximum amount of lending which it would be 
feasible for the Bank to commit for highways in the next couple of years • 

. 1 understand that,in addition to the $55 million of planned new Bank 
lending for highways, there is in prospect about another $30 million of financ
ing for highways in the coming year from the luter-American Bank and from p
pliers. This $85 million of prospective new lending for highways, added to 
$30 million of Bank and lDB loans for highways committed in 1968, constitut s 
a very substantial increase in the proportion of the Colombian highway pro ram 
being finan ed externally. 
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We understand the concern of your Government to protect the level of 
development activity which has been built up in recent years, by adequate 
external financing. We ourselves intend to give our support to this program, 
as far as we can, and look forward to the continuation of Colombian policies 
appropriate as a basis for this support. 

I look forward to discussing these matters with you during your forth
coming visit to Washington. 

Sincerely, 

'(Signed) Rohert S. McNamar~ 
Robert S. McNamara 

cc : Ambassador Misael Pastrana 

Cleared with and cc: 

cc: Messrs. Lehbert 
Teigeiro 

Dr. Virgilio Barco 

Messrs. Knapp 
Wiese 
North 

RMFrost:MLWeiner : RSMcNamara:ml 



-. 
- . 

[(S.igned) . obert S. McNamaff 

co: • Moliwnar t Office (2) • Mr. E obenbrg 

IPMCe.rgill:jgt 
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(Signed) Robert S. McNamar.a 

• • 

DHFRickett:emec 

For Mr. McNamara's office 

c. e. Messrs. lCnapp, Friedman, Brochea/Nurta, Wm. Clark 



For: the Office of Mr. McNamara 

MAY 71969 

l(Si2'ncG;l '""' ' \~"~ rt S M N I' u ~, - .h. • C amar i 



MAY I 1969 

~ :em Viff'r.f mua tor 7•• le\tftl'" at April. 25 r v.est• 
t · t.ha 'lbo l hat~ ~1o~cn" Aa"··-iatf.o:o coutde ~o ~ 

'Ul · . .. :e Africu lJevel~nt 1laB1t in ~1:pi.as te tt~ he '.i? r4 ·m. 
~ celect•lc aoJ).~. 

OW · d.n~ 1oft_ of U: · ! atm! pro •ct tn 1968 1e4 va to 
l ·: · at ·t QU.Ui£ ~.oj · .'t. 0. iee1&1eD. to ;po tpoue 

s: ·:ti OD <i!f 1tr YN 'bue .. ) lllOto 011 tUlY ieu1t ~ 1 t mefiit ~ 
70\t '!f$VJ: ,_ 1:t r ~, on 0\a" ®air to bJ..n, $ "clttar :r 
of wvel ant. i 'he, pne.ral. ceo · cad.C aad t1 ao:ta.t a1 tua-

I ca q\lit JNL~a- to have 1Jlll s\a.f't Yi th ecanom..\ 
~~- i s!:~t10a rita -srmr ~i~rte.-.. Uti otrie14la ~u aocm 

·~aatbJ.e. with . · w to ~tsecns.i•• ·n& ~ po ittea on tb 
-~~~&~l1 ~ ---'"'· You b-.v auage:&-eei t :it your Ministe r fin.· ce 
toae .f> W bin$tou. I .pJr~iMG :Cbal s~a,tOR. but. 1 b. Ue'Vca 

:t tt ~ be ~~ t.rUttu.l1f tn 'be fil' ii inetance owr ne.ft 
&O 1\ao .., Wi., Ah0:1'4lntg~ X RVe aaked ;if·. B1 &au7 "to ·work OU.1 
the •l?Pl'~t&te ~~··ll\ · :th ~ ltUut• · r of FtrUl.U~ * to vltom 

_ Vill b itli1\l a ortly. 

J'HWi~~iams: mk 
l .. tay 6 tt 1969 

tltnoerelyt 

. (S.ignea) Robert S. McNamara· 



BILDEB.BEIG HEftDIGS 
c/o BOTEL lWt.lDLtST 
BLSUI)U 

MAY 6. 1969 

lULL lATE 

HIt. KclWlABA PLAlI MEETIHGS WID DANISH GOVBUMDT OrrICw.s lOLLOWI G 

AUIVAL COPIJIIIAGBII 0845 TBUUDAT OR S'l912. VOULD IT B POSSIBLE TO AmwtGE 

FOR YOU UPIESEHTATIVE TO MIn • MClfAHAIA AT. HOTEL ROYAL AT 1.500 HOURS 

TBtJUDlY JOB. tIAISrD to nEIL'!S!1 PLEASE COIPIIH soons!. 

RaiDer I. Steckhan 

Office of the P~ •• ident 

IADWl B. SHCDAH 
PDSOJIAL ASSlSUlIT 



?fJf(tt /1b~ 
Y . 5 1969 

ISigned) Robert S. McNamara 



............ YW. 

R1 tch1e,plp :. 
5/2/69 

(S,igned) Robert S. -McNamar~ 





For: the Office of Mr. r£~N amara 

ROBERT S. McNAMARA 

01_ t .rp 



For: the Office of M~~ McNamara 

IC1.m.ent •• rp 



For: the Office of Mr. McNamara 



'(Signed) Robert s. lV'cNamar~ 



Hay 2, 196' 

Dear qel 

OIl ., l'eCun to til hita tat.. 1 _ aui.ou to, k 1 
t vanl,. fol' t. luauh. of the Coaferea. t U to. 

'artl,. 0 cour... the.. ..... h •• ut, of tM epot. aU 
the a1r of n1a.atl0 that cc qt .. the Coate ae .... .at 1 
aut •• , that I lui .. ftrr l'.nl), It.. C .,. COIIfa ... ca at lcb 
I v .. al ... 8 .ora f fox tho t. 1 alao 0 t t. of til 
lei ... that ..... d froa thia Coafal'.rac. will 'be c lato ffact 

.fO&"'8 t 1 " 

.. 1 .. urecl ,0'11 .~ tlul _ tt • • 01'1. t. at 
lDt.~ •• c.4 10 tb •• ~bl1.baeDt of 1 tttuta •• 11 .. the 1111, 

10h v111 cal'Q' fow.. bowl.. • of tl\ b •• t vay. 1n vhl 
4 .... 10 t CA ... lat d. 

I ... what aD 1 act the ..... • OQ t • 
rid 1 • tea we DOW 11. • 1 f •• 1 ... 1... of c • ..c ~lt' of 

., . ... . lac. 1. blato.,.. 

tilth ~. 

• J. Oeo ...... e ITar 
'n8U •• t 

ckef.J.1.ar rOUlUlaciou 
III w •• t 50th Street 
... to"l'k • . • Y. 10020 

WDe: DeN :.8. 

t 

Ibe.rely. 

/3~ 
rt • c'-ra 



MAY 11969 

• MohaDlet.l ~ Nassim Kochman 

(Signed) Robert S. r cNamara 

KIll_11th I tf 

Cl-_an 

For Mr. McNamara's Office j 



J 

April 30, 1969 

Just a brief not of thanks for your 
hospitality. I bay talks to 1nald 
Clarke., As {staDt 01r ctor of P reono 1. W10 

w111 elighted to supply you with infonaa-
tlon on tt. low turnover of Young Profes8ional. 
wh n you are next in asbiogton. 

you k.uow. r. M r:& fou the FAO 
eting with you very inter.atin and c 

away mueb 1mprea. d by the caUber of ),out: 
staff. I _ looking fOl'Ward to rec.a1v1ag from 
you a little note on tbe Xl ... _ of t.he partici-
pant. of thi. mee'tin • 

Mr. Hanry Ergas 

Sineex.1,. • 

Bainer a. St.~khan 
p.~.onal Aaa1etant to Hr. 14cNamara 

Director Investmeut Canter 
1004 and Agriculture OXlani&atlon 

of the United ationa 
Via delle c..rae dJ. CaracaUa 

OIIle. Italy 

cc: Mr. Clarke 

RBS:ml 



April 30, 1969 

MEMORANDUM FOR MR.. ALDEWBRBLD 

When you have tt.e (preferably before 7/1/69). 

ple~.e orgaaiae a eet1ng of Hea rs. KnapP. Alter, 

Chadenet, Evans, yourself and I1I1self to review our 

plana for agricultural p~oject8 in Northeast Brasil. 

Robert S. McNamara 



April 30, 1969 

MEMORANDUM FOR • FRIED 

v you r ad t ~ec nt st t ent on ricultu~e 

by L t ~ Brown ( pe ch at Kansas State University 

on 12/3/68) and Clifton 1.. areo • Jr. (April '69 

Foreign Affair )t Do we have the capacity within the 

B nk to pre ~ such report in t fi ld of agricult rel 

conom1ea? If not, hould w not develop sueh a capacity 

bo ld it b plac d? 

Robert S. MeNamar 

l/ 



() 

April 30. 1969 

MEMORANDUM FOR MR. ALDEWERBLD 

aave you or Gene Rotberg bad an opportunity to 

contact tbe man Gene Black recommended for the 

Hew Yo~k office? 

Robert S. McNamara 



lUUau STSCQAI 

·ilOVU- eM 0 

1toac1.i ~U&Ss. 13 

Q t ~ '2-13-13) 

1 

., V'IS ' .' ~n ·lSTEi: COLt»iBO WIU 

At lL' r rIN UN .11. P " B COl 

. ul'l lA 

ffice f P1' 

1.. 22, 9 9 

FULL n 

ta 



For r McNamara's Office 

" 

(S\gned) Robert S. McNamara, 



JPaijmans ~c 
April 18' 1969 

o.r'f'ice of the President 

. APR 2 11969 

(Signed) Robert S. McNamara 

co : srs. Kahangi bri t h copy of incaaing 1 tter) 
Shoaib 
Rlst o/r 



..\p1'11 21. 1969 

fte .utbl, repon o. 1''1'01 ••• 10 .. 1 ataff pel'8ODoel .bows • lOcal 
etreDltb in the Ic.oflO1a1c. Start, .. of Karch 31 J 1969, of 89 _.alat • 
Ju". 30 J 1969 bucJ.ec of 123. tadu41". tb. 3 buell_teet po_itt.. 111 
An .. ,,!e'. I~". 1. COIIp.1'18oo with th ... flpna, I uaclerltaa.d you 
bay. ,I'opo •• d • buel.e," .t .... tb for June 30, 1970 of 186. 1 40ubt 
•• ry auch whetber it would b. po.albl. for 10" arul ADdy to abaorb 
witbiD tbe Econoaic. Staff aD 1oerea.. of .ore than 40% (123 alau. 89) 
4uriq the aut 1.5 _nth.. Therefore. whUe I _ ..,_, this ... k. p1 .... 
.... lop for., r..,i ... upe .,. ntoft _ d1atribution of a total bu«l •• tact 
l,raDlth f 123 .. of JUDe 30, 1970 uoq the dl~.iou of tbe Bco •• '" 
Depart_at ad the Ico .. le. Stu4, Ol'oup.. Allot fro. t • total • 
atra"ltb of 18 to tla ..... ctol' aacI project" 41.t.1o , au locrea .. of 4 
above the cQneatly laud.eted level, to '_un that it. etret'llth t. 
adequate to auppol"t the upa.ect won.loact of the l"rojeeta DeparttiaDt. 

I 'r •• l1 •• you would b. nluctaQt to accept. bud,et of 123 lOT 

Jane 30, 1910, but I th1ak .. aat neolaue th." our 1IOat iaIpol'taQt 
p-robla 1. the 1co1lOll1e. Staff at pre .. nt 1. to put ill ,lace tM 40S 
.pau1oa pr •••• tl,. author1 •• 4 al14 to adaW.ter tlte r •• utaDt anup 
of 123 Id.ah1, quallf1 .. eco1lOll1et. in auch a •• y that th., uk. • 
ux'-a contr:l.butloa to the operetlou of the I.u. That aboulcl be 
our objeot1ve the Gut 15 _athe. If ve accoapllahlt. it vill b •• 
-.pifleaat perfonaaace iadad. 

cc: HI'. Adler 



For 



/ 

~ . { 

/ t 

.I 
I 1/ 

j 

JLenfant:hpb 

Discus ed 'With Mr. Kochma.n 
ce: Mr. Kna.pp 

Mr. Kochman 
Mr. Demuth 

(Signed) Robert 

Mr. E1 Ema.ry (Cleared vi th Mr. Williams) 
Mr. Lejeune 

McNamara 

1 
\ 



APR 2 11969 

• 

-8-'" - -d) Robert S Me aloa_, {lgne. · 

ti (2) 



MPBenjenkjMLtejeune:ls 
April 21, 1'969 

,(S.igned) Robert S. McNamara 







· ' 



April 18. 1969 

MEMORANDUM 1'01. D. RAJ 

Aa part of .y review of the Sank Group prograa for fi.eal 
1970. aDd for the five-year period 1970 tbroUBh 1974, I shall 
want to examine I,e data. Therefore. will you please bring up 
to date tbe Ire figure. on tbe attached Table t and add data 
for 1974. In addition. p1ea.e ptovlde .. with Irc personnel 
data &8 of tbe end of each fiscal year for the fiscal y.ars 
1967 through 1914 1n the following eategor1ee: professional 
personnel on duty; the number of additional positions to wbich 
profes.ional personnel are liraly co .. ttted but not yet on 
dqty; and the s ... catelorles for non-profe •• ional personnel. 
Furthe~, •• Y I have for each of the fiscal year. 1967 throuah 
.1974 aetnal or estimated persouel aeparation8 broken down 
into prof.ssional and non-profes81onal catasori.a. 

Would it be po •• ible for 1M to ree-eive the data refened 
to ab~e by April 29' 

Robert S. McNamara 

Enclosure 
(Table I: World Bank Group: Financial and Operating Data by 
Fiscal Year) 

RMcN:mss 

cc: Mr. Adler 

\ 
\,~ 

\ 

'\ 
. \. 



For Mr. McNamara's Office 

, 96 

GBVotaw:vr 
cc:Mr. S. Osman Ali 



...... , .. 



(Signed)., Robert S. McNamara; 



APR 18 1969 

YOla.. 

(Signed) Robert 
• r~1cNamara 

• 

D. 
April lS, 196 

Copy for Mr. McNamara's Office 

,: .. " 



April 17. 1969 

t!ECW.J!~VlIJ. 

Deal' l'Ted: 

~11 14 aod all JOur 
ve I' •• ched ... 1 

~.c.1 .4 ea 1. o. 7 ch. Gld r 
l'aiMcl 1st 10ur letee". Acta d pl .... 

Kr. KcJIGI&-l'a·. it rar, eo 1 .hall ace .., Mr • . _I'. Co M11an-L1nate ad the 10 on to Ge , 
.. I'.Jo Kr. ...... 1e • 1 plan to al"riv- til 

o at I'clay. .Ap~11 26 , OIl -330 at. 1145 t;UlII.It.IoI~1l 
fraukfut. 1 atay11l t •• JOU mow, at th 

lar .. 

• and Hr... c • will rrlv. 
JUDday .. April 2 7 ~ at 15 0 on &1-401. 

Aa rac .. lay attendance at the 'apal 
,",Ud 1e eoaearud, I p .. fecrtly " •• y ot to ual... abaac appear. .18courteoua. ut ve Call t&l 

thia o •• r ill 

r.. reclerico Co 10 
11 Corao IXldlpende •• 
Mil , ltal,. 

51 cerely . 

tla1ne1' • Stee 

,. • You mil t ea •• a t~1 to Bel1.g10 1 
eliaS the br1.f1a to r It eN_I" vbe arr1v 

ill !UUn-Lln.,. 'fu .. day ,. April 22. 

cc: 

DS: 1 

Hr. Demuth 
Mr. Wm. Clark 



COlISOLO 

iIOtlL D B RGUZS 

CDI~ 

SWI1ZK "'J) 

6 

a1' • teckha 

Office f 

UI:1I1 

11. 15, 19 9 

Nu~ 

C MOl l);Y D POS I ' LJ TUESDAY 

.~jl.Jtrl ro SPECIAL PUVAT& "-1'1 G .. Y An'lU" IN()()1 

1'AUIBG 1130 I UEIi it 1500 

cc : Mr. th 



15 avril, 1969 

Excellence: 

Je tien avou. manif •• ter, una foi. de plus, ma 
eatisfaetion dtavoir eu 1'oceasion de visiter votre pay. 
at de fair. votre connai •• anee. 

Je sarde un souvenir 1noubliable de ee sejour qui 
" m'a parmi. de aieux aaieir lea realites congola1aes et 

d'examiner avec VOU8 1 •• problem •• d'lntaret commun. 

J'almerais me pr'valoir de eette occasion pour 
vou dire que j' ai r .. 18 a Son Excellence 1. Anibas sadeur 
ADOULA, aujourd'bui. le dlaaant que vous avlez eu 1a 
lantilles •• d'oftr1r a mOQ .pouse lore de notre eejour 
a Kin.h.... 11 a eu l' abl1it6 de m'lndiqu r qu·l1 
VOU8 1e donnera per~nnellement dana 1.. illeura 
o8late. \ 

/' A/,,/,,,,, 
Mon epouse et moi-meae avona ete extreme ent 

tou~8 par votra geat. plein de generoaite. Cependant. 
lea dispositions de moD contrat avec 1a Banque mond1ale 
at l'exiatence d'una longue tradition atabI1e par mea 
pr_dec ••• ura .Ii.poaent, malheureuseaant, de ne pas 
accepter, a quelque titre que ce .oit, de cadeaux de 
Irande valeur. 

Tell ••• on~ 1e8 raisons qui a'ont oblige ~ rendre. 
non sana regret. ce d~ ... nt. Mais l'intent1on qui you • 
• antme. en faiaant ce cadeau repr'aentera toujoure pour 
noua l'exprea81on de vos grandee qualit •• humaines. 

Veu1llez agreer, Excellence, l'expree.1on de a 
haute cona1d8ration. 

(Signed) Robert S. rtil cNamara' 

Son Excellence 
Lieutenant-Gen'ral J. D. Hobutu 

./ ./' 
PTeeident de 14 ltepuh11que 

U/ ocratlque du Congo 
KINSHASA 

cc: Mr. Kochman 

Mr. Broches 

RBSteckhan:ml 

Robert S. McNamara 



April 15, 1969 

Dear Mr. Gianani: 

I shall be in Rome accompanying 
Mr. McNamara who will attend the ACe meet
ings on ~londay, April 28, and Tuesday. 
April 29. I plan to arrive in Rome on Satur
day, April 26, in the afternoon. I was 
wondering whether you would be free for a 
drink that Saturday night. You could let me 
know c/o Hotel Hassler Villa Medici. I am 
looking forward to seeing you again.· 

Warm personal regards. 

Sincerely, 

Rainer B. Steckhan 
Personal Assistant to Mr. McNamara 

Mr. Felice Gianani 
Head of Foreign Financing Department 
Instituto Di Credito Per Le Imprese 

Di Pubblica Utilita 
Via Quintino Sella 
Rome , Italy 
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INTERNATIONAL BANK FOR 
RECQ'lSTRUCTION AND DEVELOPMENT 

INTERNATIONAL DEVELOPMENT 
ASSOCIATION 

OFFICE OF THE PREsloE~pril IS, 1969 

I N TERNA T I Q'l AL F I NANCE 
CORPORA TI ON 

Members of the Pres ident's Council: 

Mr. McNamara asked that I send 

this to you for information and in 

anticipation of scheduling a discussion 

of the recommendations at next Monday's 

Council meeting. 
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TO: 

FROM: 

SUBJECT: 

INTERNATIONAL DEVELOPME" I INTERNATIONAL BANK FOR I 
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT 

OFFICE MEMORANDUM 

'TERNATIONAL FINANCE 
CORPORA TI ON 

Mr. McNamara '" 1\..Q 
Richard H. Demuth ~1 

DATE: April 14, 1969 

Development Finance Companies - Diamond's Memorandum of March 14 

1. In his memorandum of March 14, Mr. Diamond raises the question of 
responsibility within the Bank Group for dealing with intermediary 
institutions which are not primarily industrial financing organizations. 
He points out that the Tourism Projects Department is preparing a loan 
to a hotel financing intermediary in Morocco and is studying a similar 
loan in East Africa, and that IFC is promoting a hotel financing company 
in Tunisia, a merchant bank in India, a company to ,finance investment in 
Yugoslavia and a Utilities Development Finance Company in the 
Philippines. He recommends that, at the least, there be an effective 
mechanism established to assure that all departments of the Bank dealing 
with financial intermediaries are fully informed of related activities 
of other departments so that a coordinated approach can be taken by the 
Bank Group in dealing with institutions of this kind and, at best, that 
primary responsibility for dealing with such institutions (except agri
cultural credit institutions) should, for the time being, be vested in 
the Development Finance Companies Department. 

2. Where the intermediary institutions being proposed for Bank Group 
financing are primarily development financing institutions - i.e., 
institutions specializing in providing medium- and long-term finance for 
useful investment, primarily in the private sector - I believe that they 
should normally be considered as development finance companies and as 
such within the responsibility of the Development Finance Companies 
Department, whether or not they operate within a specialized sector of 
the economy. An exception should be made, as Mr. Diamond suggests, for 
agricultural credit institutions since their appraisal depends more upon 
specialized knowledge of agriculture than upon specialized knowledge of 
financial institutions and can therefore better be handled by the 
Agriculture Projects Department than by the Development Finance Com
panies Department. Messrs. Aldewereld and Chadenet believe that a simi
lar exception may be warranted in the future for loans to hotel 
financing companies if there is a substantial 'volume of such loans. 
They agree, however, that for the present at least loans to hotel ' 
financing companies should be dealt with by the Development Finance Com
panies Department since the Tourism Projects Department is not equipped 
to handle them. 

3. IFC's activities present a more difficult problem. Of the four 
intermediary institutions being promoted by IFC, only one (the Tourism 
Holding Company in Tunisia) has as its primary activity the provision of 



.--

Mr. McNamara - 2 - April 14, 1969 

medium- and long-term finance. While no Bank/IDA financing for that com
pany is presently contemplated, it might well become a Bank/IDA borrower 
in the future. The other three intermediary institutions are all heavily 
service-oriented, each is tailored to meet a unique situation, and none 
is likely to involve Bank/IDA financing now or in the future. 

a) The International Investment COrporation for Yugoslavia is en
visaged as a multi-national private investment company to 
promote, facilitate and participate in foreign joint ventures 
in Yugoslavia. The principal function of the company is to 
bring together foreign industrial companies and independently 
managed Yugoslav enterprises interested in joint ventures. 
Its character as primarily a promoter of joint ventures, 
rather than as a financing institution, is indicated by the 
fact its initial capital resources will be only $10 million. 

b) Merchant Bank in India. The proposal here is for an equity
based, service-oriented institution to provide financial 
planning advice to private Indian industries, to work out mer
gers and reorganizations, to put together deals, to help 
clients obtain foreign financing,to arrange underwritings, to 
provide consulting and investment management services, etc. 
In addition, it is authorized to underwrite securities issues 
itself on a highly selective basis, and ·to provide "marginal 
finance" in the operations it would handle. The authorized 
capital of the Bank is proposed at only $5 million, with only 
half of that amount to be initially subscribed. By far the 
largest part of the Bank's income is expected to be realized 
from fees for services rather than from investments. 

c) Philippines Utilities Development Finance Company (UDFC). The 
proposal here is to establish a company to service 300 very 
small utility companies, most of which have less than 200 KW 
installed capacity. UDFC is to promote an over-all develop
ment program for the utility industry, to provide financial, 
technical and management consulting services, act as an in
vestment banker, give financial assistance in the form of 
equity investments and loans, and provide central procurement 
services for its clients. Ultimately, it is intended to serve 
as a vehicle for combining the small utility companies into 
larger, operationally efficient units. The authorized capital 
of UDFC has been tentatively fixed at just over $5 million, of 
which just over $1 million would be initially subscribed. 

4. I believe that future projects similar to the Tourism Holding Com-
pany in Tunisia should be the responsibil ity of the DFC Department, 
unless and until responsibility for hotel financing intermediaries is 
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Mr. Mc Namara - 3 - April 14, 1969 

shifted -to the Tourism Projects Department. The fact that no Bank loan 
is immediately involved is not decisive. It is the responsibility of 
the DFC Department under Organization Bulletin No. 1.12 of March 27, 
1969, to investigate all proposals for IFC investments in private 
development finance companies whether or not a Bank loan is contem
plated; and, as indicated in paragraph 2, I believe a hotel financing 
company such as that proposed for Tunisia should be regarded as a 
development finance company for purposes of the Organization Bulletin. 

5. The other three projects are all sui generis, involve financing 
only as a secondary aspect, and require primarily from the Bank Group 
a promotional effort to put the deals toget~er. I believe IFC is in at 
least as good a position as the DFC Department to provide that promo
tional effort because of its wide contacts with private investment and 
business interests. DFC's specialized knowledge of financing institu
tions is not -particularly relevant to an appraisal of these institu
tions because of their service orientation and small capitalization. On 
balance, therefore, I would favor leaving responsibility for projects 
such as these with IFC. 

6. On the other hand, it is clearly desirable that the DFC Depart-
ment be informed by the other Projects Departments of the Bank and by 
IFC concerning all loan, credit and investment operations in support of 
an intermediary institution, in whatever field, which has financing as 
one of its functions and that the Director of the DFC Department be 
given an early opportunity to comment on the proposal under considera
tion. This should apply to loans to agricultural credit organizations 
as well as to the kinds of IFC operations described earlier in this 
memorandum. 

cc: Mr. Knapp 
Mr. Aldewereld/Mr. Chadenet 
Mr . Rosen/Mr. Raj 
Mr. Diamond 



Copy for Mr. HcNamara's chon. file 

~(S,ign ed ) Robert S. McNamara 

WDiamond : us 



April 11, 1969 

Dear Mr. Tenn koon: 

Thank you for your lette~ of April 1, 1969, 
eucloeing copy of tb Report of tbe Centr 1 Bank of 
Ce lon for 196 • All of ua b re who have b en follow
ina recent economic evelopaenta in c ylon ar oth 

artene and 111lpr eed by what you have chi ved in 
1968. To o tain a rowth rate of ov r p reent 1n 
ye r when ex ort earnin s actually fell, 18 in d 
r rkable. It aeema to us a good d onetration of 
wb t a country can accomplish when sound economic pol
icies are co ined Vitb re onabl lev ls of foreign 
uaiat.ance. 

I, too, convinc d that Ceylon's rowth 
osent can be sustain d provided foreign •••istanc 

cOQtiauea at adequate levels nd on reason ble terms. 
To this eud, v continue t ork on project th t will 
enable the ank Group to make substantial c itmenta 
in Ceylon over th n xt few years. 

Mr. W. T nnekooo. 
Governor 
Central ank of Ceylon 
Colombo, Ceylon 

GBVotaw:ml 

Sincerely, 

,(Signed) Robert • McNamara 

Robert s. ~e amara 



For J..~. MeN amara' B off c e 

III f 4/1J;() 
APR 

11 1969 

(S,igned) Robert S. McNamara 



For M"ro McNamara's office 

APR 11 7969 



f ~ /' 

(Signed} Ro:.;~ rt S. McNamara 

CCI •El 
• Chaufoarnier 



4~ (~h1j 
APR 11 .1969 

(Signed) Robert s. ~1cNamara 



APR 11 1969 

!hank . to your l tte t Mar 26, for 

t two notes on the Xudti Vallet an latobo 

and tb tter ot aclditlonallnfo,__tlon tr . 7DUr 

7011 for tb welc that 

10/DBl> Coope:rat1w l?rogu Jd.aaon receiwd .._ 

h T.lsi t c:l SOORA.r. 

(Signed) Rr,' _ :·~t n- M 
v., -· ~- eN 

n ~ ... b • amara :g.Q.,.r ~ Jil• ~ 



INTERNATIONAL BANK FOR 
~CONSTRUCTION AND DEVELOPMENT 

I~TERNATIONAL DEVELOPMENT 
ASSOCIATION 

OF'F'ICE OF' THE" PRESIDENT 

INTERNATIONAL FINANCE 
CORPORATION 

April 1, 1969 

This is the final schedule for 
Mr. Postel-Vinay. For your information, please. 

April 2 0930 Mr. Diamond 
1030 Mr. Chaufournier 
1200 Mr. McNamara 

1430 Mr. El Emary 
1530 Mr. Chadenet 
1630 Mr. Wapenhans 

April 3 0915 Messrs. Demuth/Hoffman 
1015 Mr. Rist 

1~f1!:i § ~£~~haw 
cc : 

Mr. Chadenet 
Mr. Chaufournier 
Mr. Diamond 
Mr. El Emary 
Mr. Demuth 
Mr. Hoffman 
Mr. Rist 
Mr. Wapenhans 

Mr. Plescoff 

f 

• 

. . 



Karch 11, 1969 

Dear George: 

I was delighted to read your letter 

and Juliana and I are very much looking for-

ward to seeing you and--hopefully--Molly in 

April. 

Mr. McNamara has asked me to tell 

you that he will be very happy to see you 

during your stay here but it is a little 

difficult to set up a precise time now. 

With warm peraonal regards, 

Sincerely, 

Rainer B. Steckhan 

Mr. G.C. Wishart 
International Bank for Reconstruction 

and Development 
4, Avenue d'Iena 
Paris 16e , France 



April 9, 1969 

Dear • Dev1ne: 

Hr. bert _ra h • • ked _ to thank yO\1 

for your 1 tt r lnvitlag hi. to expre.. ' 1. own 
opinion on ertain tters ~a18.d b, A .. 1ral Sharp 
in his .. ader' Dis_st artiel •• 

Mr. KeN_ .... feet. it would be inappropriate 
for hi. to comaent fro hi' pre.ant poaltl0 and 
will let t record ape k for lteelf. 

r. c. I.. Devine 
Vice Pre.ident 
Reader'. Digut 
200 Park Av nue 
e. York, N.Y. 10017 

Sincerely, 

(Mi •• ) erg.ret S. Stroud 
secreta..,. to Mr. ...ra 



WSHumphreY!Jgt~ 
April 7, 1969 

APR 8 1969 

'(S,igned) Robert S. McNamar.a 



( igned) Ro . t • Me amara' 

/ LNurick:vv ~ t 

co: Mr stone 
• . Rickett Sir Denl.s 



c.c . Mr. 

!. 

a's o ffice McNamar 



~(Slgned) Robert S. McNamara:" 
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