BUILDING ON LEARNINGS




GROWTH OF FOOD DEMAND




ROLE OF GOVERNMENT POLICIES &
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THE VALUE OF BENCHMARKING

You [Socrates] have discovered the reasons
why some farmers are so successful

that husbandry yields them

all they need in abundance,

and others are so inefficient

that they find farming unprofitable.

| should like to hear the reasons in each case,
in order that we may do what is good

and avoid what is harmful.

Xenophon, 4t Century BC



THE VALUE OF BENCHMARKING
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BBA:

A TOOL FOR IMPROVED POLICYMAKING

Benchmarking the Business of Agriculture aims to
identify and monitor policies and regulations that can
foster an enabling environment for the local and
regional business of agriculture and encourage and
inform policy changes that support inclusive
participation in agricultural markets.
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TIMELINE

Concept 10 pilot 40 initial
development, 10 pilot + +
consultations countries 30 new 40 new
& preparation countries countries

2013-2014 2014-2015 2015-2016



TIMELINE

Concept 10 pilot 40 initial
development, 10 pilot + +
consultations countries 30 new 40 new
& preparation countries countries
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THEMATIC COVERAGE

Access to
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THEMATIC COVERAGE

CORE TOPICS
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INDICATOR AREAS/
DATA POINTS




QUESTIONNAIRES
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COUNTRY SELECTION
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COUNTRY SELECTION
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COUNTRY SELECTION
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COUNTRY VISITS

November 2013

Morocco, Ukraine, Rwanda

February 2014 Ethiopiay Philippines; Mozambique:

Nepal, Uganda, Spain



DESIGN TO ANALYSIS

90000000

Literature Identification Questionnair
review & of indicators e draft,
expert and data review &
consultations points translation

Data gaps
filled through J| Internal data
desk review
research

Collection &
verification of
data




DATA COLLECTION CHALLENGES

Unavailability of data (laws, regulations, metrics)

Statistical unreliability or weakness of data

Incomparability of data (varying collection methodology)

Reluctance to provide certain information

Limited contributor base to verify data (time & motion)

Specific case study assumptions need to be refined for

time and motion indicators

Extensive follow up to obtain data



LEARNINGS

VOLUME OF DATA POINTS

LET ME KNOW WHICH
GROUP I SHOULD STOP
WORKING ON.

ESSENTIAL
CRITICAL

MUST ~HAVE

The important vs. the most important



LEARNINGS

ROBUST AND COMPARABLE MEASUREMENTS

Leaders heights and average height over the last 40 years

Si 510 50 510

57

5ft VK

1ft

Average Angela Average Frangois Average David Average Barack
German Merkel French Hollande UK leader Cameron US leader Obama
leader Germany leader France UK us

GUARDIAN RESEARCH



LEARNINGS

DATA COLLECTION WISDOM

Interaction/relationship

with contributor
Length of questionnaire

Prepopulating surveys
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LEARNINGS : AG TRANSPORT

(TRUCKING SERVICES)

| Starting trucking company

Licensing requirements/procedures

~ Pricing regulation & freight allocation

Axle-load regulation and inspections

~ International agreements

. Foreign trucking competition

Road quality, access and density

Agrlcultural storage
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LEARNINGS : AG TRANSPORT

(TRUCKING SERVICES)

Licensing of truck operations

Pricing regulation/
freight allocation
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Axle load regulations
Foreign trucking competition

Monitoring of road access,
density and quality




LEARNINGS : ACCESSING FINANCIAL SERVICES

Collateral laws




LEARNINGS : ACCESSING FINANCIAL SERVICES

Collateral laws

E-money regulations

Regulation of financial intermediaries
Warehouse receipt systems




DATA CLASSIFICATION

Laws,
regulations &
institutions Policy

» Regulatory.

» Market/Practice

Policy
performance
& market
metrics



CONSULTATIVE/FEEDBACK PROCESS

o Methodological approach

o Analysis of indicators

o Contributor strategy
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Peer reviewers
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LOOKING FORWARD

ScaLe Up
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LOOKING FORWARD




LOOKING FORWARD

BuiLp & REFINE
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INDICATORS
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Challenge of o
choosing indicators LALLM

that are:

= most relevant in determining “enability” of environment
= measurable and statistically robust
= fully comparable

= distinctively address market linkages/opportunities for
smaller farmers



PROCESS IN MOTION
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PROCESS IN MOTION

2014-2015 IMPLEMENTATION

Remote Rer:r:ote Data

Preparation data coding &

. In country .
collection . analysis
data collection




THE AGRICULTURAL

TRANSFORMATION MATRIX (ATM)
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ATM Segment Parameters

9 %

Ag VA % Tot 40 % 11% 12% 2%

Ag Empl % Tot 72% 59 % 40 % 19 % 4 % 42 %
AG VA/cap PPP$ 387 521 514 682 519 533
Other VA/cap 588 4,369 3,836 6,577 27,467 9,346
Tot GDP/cap 975 4,879 4,350 7,256 27,986 9,879
Ag VA/Ag wrkr 1,236 1,727 2,868 8,770 30,588 2,747
PPP$

AG Cap Stk/Ag wrkr 715 658 1,408 5,436 37,711 1,710

% at/ below $2 IPL 36 % 32% 14 % 6 % 0 %
37
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Sub Saharan Africa
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AGRICULTURAL VA AND AGRIBUSINESS VA

(AS % OF GDP, AND THEIR RATIO TO ONE ANOTHER)
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POLICY IMPLICATIONS FROM THE ATM
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BUILDING ON LEARNINGS

Thank you




