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cc: for Mr . McNamara's Office (2) 

l;D/ I /1 ' 
o~c 2 1 1973 
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{S.igned) Robert S. lt1cNamara 

• 
M. Luis Ugueto 

Cleared with and cc: Messrs. Alter 
Geli, Division Chief, LCPTR 

CC: Messrs. Knox, Director, LCPDR 
EBc obar, LCNVP 
Scott, LEG 

J -P Beguin/RMFernandes :nr 
December 18, 1973 

Lerdau, Acting Director, LAC I 
Pfeffe:nnann, Senior Economist, LAC I 



. \ 

. Tb& Honor ·bl·e Jebn N. Tumar 
M1n1st~r of Plnance 
Dep,art•nt ·Of l'inaoi.:e 
Pla:ee Bell Canacla 
Ottawa XU~ OGS 
Canada 

Dear Mr. Min11t. r: 

Dece ber ?1, 1973 

\"hen we met in Na:t:robi i.n .Saptemher you xpree d concern about tb 
small share of procureMnt ·won by Canadian .axporte-ra· 1 projeeta· finaneed 
by the B nk and. DlA4 I tndteated that I tAli.tler•too4 this an.d \tMe1:'took t ·O 
ba"e t:be question of Cana4ia pro-cu~ ment under Bank loans and lllA eredita 
thorouahly eaplore.4. I • writin nov to abi·e:e you of the tepe which 
have ~aultaequent1y been caken. 

OQ my return to Waahingtot~~ I aeked Mr. Bauat Vice Preetdent, Projeet.e 
Staff to review Cana4ian procurement ex:p riacejl tbi• 1: view confinaed 
hat Canadf.aa e2t})ortera · are wintdug only a ••11 ahare o ~k-IDA bwa1n•••. 

although Canac:li• ~oneultanta have· fared tm.tCh bette-r. The revf.ew analysed 
the reasons for ~be uft.atiafaetory p rfonu.ace of Catladian firu and 
euggeetad aomt1 mean-rett wh1eb might i'alprov the aituatlon., lt ba been 
trcsmitted c.o. interested off1c!ala· tn your Gove _ t I aa __ cloatn 
a copy for your 1nfo11ttlltion-. 

Mr. Baum and two of h1a · eol1e goes visited ~da laat week with 
Mr ... I biater to dieeua theee IU.tt•r•. In add1t1oa to meeting wtth 
official• of ~be Department of rtnance; the t>epart.at -Of Industry .• 1'rade 
and Co~&eree, the Expot-t Deve.lopm.eot Corpor.at1on n4 CIDA, Mr. Ba 
pal'tloipated in meet.1nga in Toronto eponsore4 by the Cuadtan Eltport•r'·a 
saoeiatton wbere he spoke about Bank proeureJilellt ener•lll' m4 the Canadian 

experience in partieulat>. Be was struck by the fact ~hat tbe Bank's 
-diapoats of th fee ton r aponsible for Csntt4•' • eull •bar wu ·ec.bo: d 
to a Y.e'fY c.oaeide~a.bl degree br other ape.akera both tr indu•try aad from 
the Qoversuaaut, (I u alao .enclosing • copy .of Mr. B•Ull'e reman. to the 
Canadie Export.er' e Aaeoeia~ton.) Mr. Baua has tole! • that ·he wu 
1mpreaae4 in Ottawa ~y the under•tandtng on the part of Canadian officials 
ot the problems and by the proareae that ha& b en lh&da tn attacking them, 
fer e ple improvement• in th yatema fo~ coll•~ttog information eonc~rn
ing trade opportuni tiee and taaking them available to tbe. bQitu••·• ·coam.ml ty. 

\ 



1 ec ,mber 21, 1973 

I Want the Bank to follow up on these ~~attera., W~ are eager to work 
with Canadt.m officials to s•t e clearer underetandtn:g of the pt"Obl m• and 
of the JfleaS\lTee neee _sary to. uke it po•eible fo-r Can/d! exporters to 
compete effeeti-vely. It ie in_ ou-r mut\181 interest aruf that of the Bank' a 
borrcnrer• for tb .to do eo. l suggeet... therefore, that the dia-t-ua i4n• 
already be - _ b continued b-y having representative of the Department: of 
J!inance snd of Industry 1 Trade and COl!llla~ce come ~o Waebinaton to -- et 
with Bank staff at • convenient time~ B.ep~eaentativea of ClDA would be 
very W41eot~te aa well d our only queetton would pertain to tha estetlt of 
thei~ tnt rest 1n ~~att•r• of trade. ~we wish to have more eontacte w:tth 
the -- Expo-rt Devel<lp ·ut. Corp:o-r t.ion; we want to prep4re by r.-vietd.na soae 
eadl where the latter baa financed quipoaent in parall 1 nth •~ome of our 
proj · ets. Mr. B ua au-&ps-ted tbat your Govel'mll8nt aigbt Yiab to •••tan • 
govermaeot offietal. workin through Mr. I8bi1t r' • office. to at:-udJ the 
·aank'e procuremeo.t Pf"O~edutea at. fir•t -band. - Tb ·. , propoaal 1• aow 'With, 
the Departaent of tqdutl!Y. Tra4 end Oolaaaeree. ·W are eontto\Jtoa. otn: 
internal reviw of these proeed res. in1tt tee! with the elp of 

• baVideon So..eT•· -

t believe that are •king . mne prosn • and ould welcoae yovt" 
e01Difteata on cite next &tepa that we Ulight take toa tiler t:o 4ea1 with this 
iaportat\t p'tobl 

Att&Cbtll8ats 

WCBaum/JAKing:lb 
Deeember 20, 1973 

Si-ncerely, 



®8-r cone• ... "--~ 
lao for t mt4r-

"Up .aad perating the S~n 
te . to other eu- it)S plarl ... 

~ Airport ~velopment Co. Ltd. 
4 '-ftA<-,,t, co. 

Cle red with and cc: Hr. 11. P. .Benjenk: 

~Call:an 

December l2, 1973 

Mr. G. B. Votaw 

! ~ glad to Jmgw <Of your 
ill be -... W.1 ~o 

- 1n~ J - uuy. 

cc: Hr. 'WUllam Diamond 
£4r . Mab&n~ud AW El !ty 
ifr . I . ! • tlrigb.t 
Mr. D. McCall 
Mr. HcHamara ts Office ( 2) 
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DEC 2 0 1973 

{STgned) Robert S. - ~1cNamara 

II 

cc: 
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J eaid · t 

P. Benj 

rocco - · · . th of ior 
on • 17 " 

At ohm :t 

MOarter: 

December 18, 1973 

December 18, 1973 

OJ' JOU'Il 
four ••n1or 
ot 



DECEMBER 19, 1973 
u 

A 

Unofficial Translation not to be transmitted 

I have just learned with profound shock of the tragic deaths of Messrs. 
Imani, Lazrak, Doukkali and Zaylachi at Rome. In my own name and on behalf 
of my associates I offer you, the Moroccan Government and their families my 
sincerest condolences for this irreparable loss of outstanding men whose 
value and devotion to the development of MOrocco we were fortunate enough 
to knowo Please accept, Your Majesty, my highest and respectful consideration. 
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JBl axall/JHAdle r :cbm 

.. r 1 , 1973 

R NDUM TO P ES I D ~. T t S COU t ll 

(Signed) HoJert S • . ~1 cNamara 
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DEC ) 8 1973 

s'l•ur~uy 

{Signed) Pvb3rt S. ft1 cNamara 

RJGoodman/pa 
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Dear . • Deput. · Pri 

With Yery • . via •• ~ 

December 12 1973 

Sin ·11'· 

Ro 

Dr. Ghorbal 
ce: Mr. Knapp 

Mr. Votaw 
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ROBERT S. 

;I 

·., ,./ 

DECE} Ek 12, 1973 

cc: Mr. McNamara's office (2) 
Mr. Knapp 
Mr. Bell 
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DEC 12 1973 

·(S.igned) fi aL :: r • ~1c Namar~ 

•• 
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DEC 1 2 197~ 
I 

;(S-igned) R~bert S. ~i:sNamara. 

ee: Mr. Lee 

JAL:on 
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DEC 1 2 1973 
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December 

c 

e: 

r. al.l ti 

1e ) 
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Dear h•e: 
t 
If:. 

l 

DEC 7 1973 

· Tbank you for JOla note with 'tbe soo4 n••• of 
Ford. J'oundatioA' s 1ncreua4 COIIIIitaut t;o ODe. 1 
rec.op.ue tba ne•4 co help ODC reach q appropriate 
fulldiag level. as aooa •• pouible, aud. to t.bat en4, 
a prepaJ<ed to bava 'tb.e Bauk ua1st Witb .a 
proportioD&l iDcxeaae of ~bla year•a coatr1but1ou. 
Certainl.y ve want to eocou-ras• ouc•a aftorte c.o 
epread the word on 4evelo.-.at 1D ~he Utd:te4 Statu. 

Pleaae tell Jha Grao.t that e •lloul4 be boarin& 
from u shortly. 

S1ru::.erely, 

(Signed) f1ob:;rt S. McNamara 

Mr. l>avidaoa S0111er• 
Overaeu Developau.t (!ouuc.U 
1717 Muaachueet.t• Aveaua !i.W. 
Wuhtnatoa, n.c. 20036 

~:\'~5, 1973 

Rober.t S. HCSa'Ul'& 



DEC 7 1973 

DE!ar Hub ,rt: 

Thank :YO·\l for your letter of Nove.mber 20. It wae good tQ he t' 
from you. particularly on a topic that is of considerable personal 
ooueern. Beea'USe of population p;resaure. the ·crl.tteal foo4 situation 
and uncertain fertilizer supply proap eta in man7 parts of the 4 vel
opiu.g worldt the WQ-rld Bank Group continue to give particular atten
tion to eneo .. ragtng fertilizeT production. liank Group financhg for 
large fertill-8er projects ~n India al'ld Turkey haa bae-n reeeatly app-roved 
and ujol' .. Project 1n Bang~adeah, Egypt, Indi.a, lrtdonesia, Mo-roece .. 
Pak1etani-'and .aomasia are uncle'!' appraisal. 

The •vailabil~ty in the Middle East of larae amounts of &atural 
· as for use as f ed · tock in nitrogenous f~rtiliz r manufaet·ut:e is 
very lllUCh, . .- tn our minds. Howe-ver,_ &J you know. 1 t is one thing to· set 
up euch production. wits, but it is another to organize the marketing 
and uncf itake the tl!ading of a bulk c01J1Ql0d1ty like tertilize~. In 
Saudi Attabi(l., there 1e preaently on-a nitrogatl(iua fett:l11z-er plant in 
production · wbeJ"e teehnio.al opera tiona and Utarketina are managed on a. 
eontractu•l baais by Oectdental Petrolewn. l un4el:stand the Go:vernm.ent 
1 consi~_ering the expansion of the faelltty. 

S1nee Saudi Arabia is · .not in need of Bank financial support, th 
Bank has ti~t ·.been particularly .active there. How . ve't, for some time 
now m.y seociatea and I have been exploring waye to provide teehDical 
usistance of the. k1nd ueuaUy given. in connaet!on with ou1: ladio& 
opet"atio~~. even though our fil18neing 1a ntJt nq.uil'ed. I viaited Saudi 
At:abia in .>Fe:Pruaey of this year. and t-echn1cal sse ions followed to 
diseuse P.Pssi,bilit1e.s for the Bank to extend ~•chnieal as•is·t.ance. Our 
readines · ·to provide a-dvice in the fertiliaer eeetot" hu been mentioned 
directly~-, We are also following with intet:eet the d1seues1ou 'Which ar$ 
taking plaee between Ittdia and Bahrain coneeming the poasibil!ty of es• 
tablieht~j ' a ~jQr futiliaer prodt~ction eomplex 1n the latte~ eountry. 

; ... z:-~. 

I ·v·tJ m~eh apprec:iate you!' intezoeet 1.n the. work of the latdt Group 
and I ·•h~e your cone rn about the worsetlin& food ptet:ure aepec1ally 
for some · ~f the dev loping coun·tr1es. :t assu-re you that these. mateers 
· re of ve~ great ~oneern in out: delib•l:'at1ons h :r-e. 

·· ....... :"/,,; 

The Honorable Hubert H. Hl.J.lJlpbr.ey 
Unit d St4tea Senate 
Waehing~•• D.C. 20510 

cc: 
Cleared itt. substance with and cc: 

'1anmugam/UFinzi/WAWapenhans: sgp 
_ember 6, 1973 ... . cc: 

·~.f~i¥~ 

S1neerely, 

(Signed) Robert S. ~1cNamara 

for Mr. McNamara's Office (2) 
Messrs. Votaw, Dewey, Kraske, Riddleberger, 

Alizai (IFC) 
Messrs. Knapp, Shoaib, Benjenk 
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ce. Mt. Dunker 1 
ec (2) 

e · 
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DEC 7 1973 

~(Srgned) S. ~~~Namat~ 
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DEC 7 1973 



. \ Mr. Maurice F. Strong -2-

(Signed) Robert S. McNamara 

; 
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OFF ICE OF THE PRESIDENT 

CC: Mr. Aldewereld 
Mr. Broches 
Mr. Rotberg 
Mr. Gabriel 
Mr. Walser 
Mr. Uhrig 

JPUhrig :pjw 
December 5, 1973 

DEC 7 1973 

(Signed) . o. . ~cNamara · 
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December 6. 1973 

Dear Mr. President: 

Thank you for your letter of November 12 
which arrived when I was travelling in Asia. 1 
very much regret to say that again it seen~ to be 
difficult to find a mutually convenient time for 
a meeting which I consider very important. My 
problem is that I have a long-standing commitment 
to visit a number of countries Ln Eastern Asia 
and the Pacific during the latter half of January 
and early February 1974. I plan to return to 
Washington about February 5, and would suggest 
any date during the remainder of the first half 
of February for our meeting. If that is not 
conven ent, could we plan on the first half of 
Harch. 

I very much hope that you would be able 
to come in one or the other of these periods. 
My staff and I are looking forward to your visit. 

Hr. A. Labidi 
President 
African Development Bank 
B.P. No. 1387 
Abidjan, Ivory Coast 

ALjungh:ml 

Sincerely, 

. , c am ra 

Robert s. McNamara 
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DSommers/KKanagaratnam:hm 
November 30, 1973 
co: Dr. Kanagaratnam 

cc: Mr. McNamara's Office ./ 

Dee mber 6, 1973 

(Signed) S. 'cNama') 
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DEC 3 197 I 

De r Mr. lno 

I am writing to eek your cooperation 1n a comparative study of 
op r tlng co t of mult i1 ter 1 nd bi tater 1 evel nt J t c 
ttutions . I und r t nd r. John dl r of t World ank Group h s 
dy cont -cted you Informally In airo I abou our _ 1re for t 

1 p nt ank t join us in thl ffort . 

t e conceptu 1 n pr tical probJ m whh:h s eh a 
th s dlfflcultle • h ~ w11J bro d 

mo _t useful o ur ~X> in titutlons . 
in vol lng t criticism t at r 

with all the lnforn tlon 
1 tlon to that of n tion 1 

Mr . Ortiz- na h s accept-d tion to t Inter
In ddi · Jon oth t nt Bank to par ieip t 

r. Shlro Inoue 
Pr id nt 
si n v 1o nt B nk 

P. o. x 789. ni Ia 
Phil lppl s 

cc: Mr. McNama ra 's office (2) 
~4Lew i s:da November 30 , 1973 

Sincerely. 

(Signed) Robert S. fcNamall 



INTERNATiONAL BANK FOR 

RECONSTRUCT IOt..J AND DEVELOPMENT 

WASHINGTON , D . C. 20433, U.S.A. 

OFFICE OF THE PRESIDENT 

December J, 1973 

Dear Hr . f.linister : 

Thank you very much for your letter of November 22 , 1973, 
'>lhich lJ as delivered to the Bank by a delegation from your i·linistry 
heao.e.i by Sr . Rafael Aguilar Cacho. 

~'Je at the Bank are a~·Jare anJ appreciative of the progress 
tha.l.. has been made und.e the Livestock Project financed in part by the 
Bm~{ through Lean 633-SP, and I a.Tll pleased to receive your request for 
tn early c.ppraisal of a Second Li·,'estock Project . The feasibility 
report prep:.red by the Spa.ni sh Live stock DeveJ.opmen t Agency, 1·Ihich ·,1 e 
received earlier this month, is nov1 being translated for detailed 
revie;·J by our staff. I expect that 'i•Je \·Jill be in a position to send 
an a.ppr a:i_sal mission in tho l2tter half of February 197h , ~·Jhich is the 
s::::.:-li~:; t ~·:e c: 2.:-! sc:hed'J.le e.. t this t i:~e . 

~1is is the first loan oueration which : e have actively 
-ca~(en under consider:....tion since you h2.ve assuned you r responsibilities 
as Governor of thG ~··.J orld Bank. :r-iay I say th2.t I look foro ard to this 
continuing cooperation between the Bank and your Government · ·in promoting 
Spain • s economic developr.~en t and to the opportunity of meeting you per 
sonally during the coming year . 

Iltmo. Senor Don 
Agustin Cotorruelo Sendagorta 
Hinister of Commerce 
1'1inistry of Conunerce 
Hadrid 
Spain 

cc: Mr. McNamara's office (2) 

Handcarried by Mr. Upper 

Sincerely, 
,-:;./ ~ ... ;' 

.. /0. /) '///}~----
Robert S. MeN am.ara 

.. . 
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Mr. MeN ~"':lara 
President of the IBRD 
WASHINGTON D.C. 

Dear Mr. MeN ~..mara: 

Translation 

November 22, 1973 

Last July we received the visit of a superVls~on Bission 
for the Live stock Development Project, ledby Mr. Eugenio, who 
was a.ccorr:p2nied by Hr. Upper. During this visit a proposal was 
made to the ~ission through the Coordinating Conmittee for the 
Spanish Livestock Development Agency, for a second Livestock 
Project, the documentation for which would be coRpleted in the 
course of this year in order to make possible sending an 
appraisal ~ission at an early date. 

1-!i th the agreeili t:nt of . Lhe Hinisters of F'J nance anrl. 
Agricul t.ur.e ,. 1 would like to request you to send the appraisal 
mission for the Second Livestock Pro:ect as soon a$ possible 
after receiving the complete study; I v1ould like to suggest 
that the exact dates could be in late November. 

signed Agustin Cotorruelo 
Governor for the Bank 

for Spain 



Mr. McNamara 
Presidente del B.I.R.D. 
WASHINGTON D.C. 

Querida". Sr. McNamara: 

Madrid, 22 de Noviembre de 1973 

El pasado mes de Julio tuvimos el honor de 
recibir la visita de la r.1isi6n de Supervision del Barico para
el Progrc.rna de Desarrollo Ganadero, misi6n conducida por el Sr. 
Eugenio y acomp~nada por el Sr. Upper. · Durante esta visita se 
entreg6 a la misi6n una propuesta para el II ProbTama Ganadero 
elaborado por la Con isi6n Coordinadora de la Agencia de Desarro 
llo Ganadero de Espana , c ya documentaci6n se completar:la en el 
transcurso de este ano con el fin de poder r ecibir pronto la Mi 
si6n de Evaluaci6n. 

De acuerdo con mi s colegas de los Niniste
rios de Hacienda y cle Agricul tura, ruego a Vd. de las 6rdenes 
opoi tunas para q_ue se env:le 1 a r~ i si on de Eval uaci 6n del II Pro 
grerna de D9SA,t' T' O] l.0 r .q.n.~'CJr--'T' ' P:r ..-l ::r;2.e.3 .:~S 1.: :-e-:.r,:; pr):::; ::_::: ~ [.. 
partir de l t:lOment o de teTler el estudio complete, · atreviendome -
a sugerirle que l as fechas exactas podr:lan determinarse a fina
les de este mes de Noviembre. 

Rue go acepte,con esta ocasi6n, el testimonio 
de mi c onsideraci6n mas distinguidat 

---
//(;, j;;Lu/ ~ 

// ------__..;.-----------·- . . 

Agust:ln Cotorruel o 

GOBERNADOR DEL B. I . R. D. 
POR ESPAI~A 

' ' 



. .. 

NOV 2 9 1913 

. (S.igned) RobG r.t S~ Me Nama-~ 

73 
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NOV 2 9 1973 

) 
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- 2 
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) 
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(2) 
It 

, ot ( ) 
cc : Mr • Knapp 

..,.mn~aaa/ ull :y : r 
r 26, 1973 

(Signed) • ~ic ~amara 
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Nov b r 29, 1973 

De r Mr .. Aa})asaador: 

Mr • e a ra end I w nt you to now how 
very ueh we enjoyed our visit to your country. 
W at' eap eially grateful to you and the Embassy 
staff for all th arrange Dte you so kindly •ade 
on our b half _, and for our friends Who de the
treks with ua. 

Tb mowtaio.s coo erated beautifully in 
giving us fia.e weather, so we h e eoae back with 
may pictures. both fil.JI .. d 1 th _ind '• eye. 
It w a thrilling experi ee, ns Cboaaolun 
fac.• to f c -- but I will have to "leave it to the 

'-, experts t 

Bia Excellency 
Y adu N th Khanal 
Allbassador of epal 
Washington 

BMM:bmm 

Sine rely, 
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IOOCH 

GIHEVA 

SWITZIItl..Atm 

YOW Tlt 1229 

ANDDS LJ1JBGB CAB BE REACHED AT 

WOILD 

Briel 

1818 STUE".t 

B-1127 

VASRilfatOR .• D.C. 

2043.3 

HUat!L LD 

IBDAJ'lW) 

·Offi a of the heaide~K 

0\'EMBD 9 • 1973 

TLX 28171 
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INCOITNG TELEX Log 142 
;;;;;;;;.;..;;~;;;;.;;.;;..-~o;;....;;.;o... 

~ 

INTFRAD64145 

28171 lOG CH 

FROM: GENEVA 

9/11/73 TX 1229 

H 
FOR MR. ANDERS LJU NG'S SECRETARY. 

H 

Distribution: 

~~. Ljungh 1s Office 

KINDLY SEND MR. LJUNG'S PRIVATE ADDRESS BY TLX TO GENEVA 

TLX 28171. 

KINDEST REGARDS 

INDOCHINA OPERATIONAL GROUP OF RED CROSS 

28171 lOG CH r:lF 

I NTFRAD64145 
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November s·. 1973 . !\' ·.'~I ~ t.: 1: 
. I 'j.t tl (1 H 

i r:· 'N ?1 f, K , ·1 • •' . I 0 r o.;; 

Dear Mr. Duke: 

Mr. McNamara is abroad but I think 
I can give you the information you require. 

The person you would most likely 
·~ · .benefit from' contacting is Mr. Stokes M. 

. ,. 

Tolbert, Director of the Bank's Tourism 
Projece~: 1 De?artment."· · '.r. .' • . "t 

• • • v • --: 

t I', J : 
Sincerely, 

cc w/copy incoming: Mr. Stokes Tolbert 
.......... 

I 

Original for Mr. McNamara o/r ,/,' 

AL:m~ 

., 
'I 

I, 
... , 

· ' ... ~ ! I 
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\~ 
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NOV 1 1973 

I am pl - ~d to. announce the appointment ot Mr. Adalbert Krieger 
Vasena a,s Director of Country hogr s Department I in the Latin America 
and Caribbean Region. 

Mr. Krieger Vas&na, an Argentin national aged .$), vas educated s 
an economist and i preeently the Coordinator or Mone.tary and Trade 
Studies at the Institute Latino .&merieano in Rome. During 1971•1972 he 
was the Director of tatin .American Stu.diee at the Insti tut Atlantique. 
in Paris. -

Mr. Krleger Vasena has also held n:wnel"'us po 1t1ons in hie own 
country. From 1967 to 1969 be was Argentina's Minister of Economy and 
La;bor' a period during whieh he lt&S Governor or t.h$ International Monetary 
Fund for Argentina, and earlier served as Miniater of rinailce and J)irector 
of th Central Bank ot Argentina. He has also be n Professor of Public 
Finance e.t the University- at Santa Karia d.e Buenos Aires. 

Mr. Krieger Vasena will assume his responsibil1t1e in the Bank in 
early January .• 

(Signed) Robert S. McNamara 

Robert s. McNamara 
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OF"F"ICE OF" THE PRESIDENT 

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL DEVELOPMENT ASSOCIATION 

WASHINGTON, D. C. 20433, U.S.A. 

November 1, 1973 

Dear Staff Members: 

As international civil servants in the development field we, perhaps 
more than others, are aware of the decisive importance of the concept of com
munity self-help. 

Nothing can ultimately succeed in the task of assisting individuals 
in need if thei.r irrunediate communities remain indifferent to local problems. 
Governmental and outside assistance is important, but it can never fully sub
stitute for a concerned and effective sense of community. We know that. We 
see it in our work constantly. 

Our own community -- the greater Washington metropolitan area -- is 
no exception. We live here. Our lives are affected by its problems. Our 
origins, and national identities, cannot alter the fact that we are a part of 
the corrununity for as long as we are in residence here. We are international 
civil servants, but we are neighbors as well. 

The United Way comprises more than one hundred separate agencies 
agencies under the auspices of the United Givers Fund, the Red Cross, the 
Health and Welfare Council, and the United Black Fund. They are non-profit 
organizations. They raise funds through public contributions to support basic 
human-care services not provided in other ways. The scope of their activities 
is broad; their procedures unbureaucratic; their concern compassionate. 

No one in a community is immune from possible misfortune. Many staff 
members of the Bank, and their families, have been assisted by these agencies. 
No one is turned away on grounds of nationality, or race, or inability to pay. 
The United Way is the corrununity facing up to its own problems, and solving them 
through personal corrunitment to cooperative action. 

The Bank does not permit special-interest groups to solicit funds 
from the staff. It does support the United Way precisely because it is not a 
special-interest group. It is the community itself, seeking voluntary financial 
assistance from its own community membership. 

The operative word is voluntary. It is not a directive. It is an 
appeal. And I am confident that each of us will give it the thoughtful consi
deration it clearly deserves. Institutionally, our commitment in the Bank is 
to an international community. As individuals, we personally and privately 
define our commitment to the local community. The United Way gives us the 
opportunity to do so. 

Robert s. McNamara 
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(Signed) ~obert S. McNamira 

DSBallantine: js·e 
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Ro ert S. ·McN amara 

I very much enjoyed making your acquaintance in New York. 
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Mr. 
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Cleared with and co: Mr. Benjenk 
cc: Mr. McNamara's Office ( 2 copies) 
co: Messrs. Votaw, Bart, Wapenhans, El-Fishawy, El-Darwish, ffrenoh-Mullen. 

AJDavar/te 

November 1, 1973 
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cc: for Mr. MCNamara's Office 

INTERNATIONAL BANK FOR RECONSTRUCTION Al\1 u r DEVELOPMENT 
C.l.le Addre .. - INT BAFRAD 

INTERNATIONAL DEVELOPMENT ASSOCIATION 
Cable Addreoo- INDEVAS 

1818 H Street, N.W., Washington, D. C. 20433, U.S.A. 

Area Code 202 • Telep}.one - EXecutive 3-6360 

NOV 1 1973 
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JIPBart/WESiebecktcek 
November 11 197.3 

(Sign~Jl 

ee: Br. ~ltamara · a Office (2) ~ 
•· Benjenk 
Hr. Bart 
Hr. Wapenhans 
Hr. Siebeek 

bert S. 1cNamara 
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