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Dear Participant,

We are delighted to welcome you to Frankfurt, germany, for the 2018 South-South Learning Forum (SSLF) on 
“Building Household resilience to Shocks through adaptive Social Protection” . recent events have revealed the 
devastating impact of shocks on those whose lives and livelihoods that have been destroyed—be that by natural 
disasters, pandemics, or conflicts and resultant forced displacement . often, these shocks disproportionately 
affect the poorest and most vulnerable households that are among the most exposed to and the least able to 
cope with these events . Traditional approaches to social protection are not always well-suited to meeting the 
unique and widespread needs that result from such crises . Nevertheless, working in increasingly challenging 
environments, social protection practitioners worldwide are developing innovative solutions and best practices 
to better prepare for, and respond to such shocks . Ultimately, such initiatives seek to enable households to 
better manage these risks and to build their resilience for the future . This is what we call, “adaptive Social 
Protection” (aSP) .

The Forum’s agenda is designed to promote knowledge exchange through a range of learning methods: plenary 
presentations delivered by practitioners will explore central issues to aSP . In addition, participants will have the 
opportunity to engage and learn from each other during interactive discussions that aim to build networks for 
continued collaboration beyond the Forum . Finally, a one-day field trip visit to various locations in and around 
germany will bring the discussions to life as we will have the opportunity to visit with key policy makers and 
front line implementers of household resilience building and shock-responsive programs .

originally, the Forum was to be held in Dakar, Senegal, given its experiences in building adaptive social 
protection systems . Despite having to postpone, we are pleased that the Senegalese government is co-hosting 
with us in Frankfurt so we may showcase both their and germany’s experiences in building dynamic social 
protection systems that are capable of responding to all matter of crises . accordingly, we must express 
our deepest gratitude to the government of Senegal’s Délégation Générale à la Protection Sociale et à la 

Solidarité Nationale (DgPSN) for their generous support and sharing their own experiences . We are also very 
grateful for the financial support from: the rSr (rapid Social response) Program which in turn is supported by 
the russian Federation, Sweden, Norway, the United Kingdom and australia; the global Facility for Disaster 
reduction and recovery (gFDrr); the german Federal ministry for Economic Cooperation and Development 
(BmZ) and the Deutsche Gesellschaft für Internationale Zusammenarbeit (gIZ) gmbH; the african, Caribbean 
and Pacific—European Union africa Disaster risk Financing (aCP-EU aDrF) Program; the Swedish International 
Development Cooperation agency; the australian government, Department of Foreign affairs and Trade; and 
L’Agence Francaise de Developpement (aFD) .

Throughout the Forum, we hope that you are each able to actively learn from the diversity of experience you 
will encounter during your time here, with fellow participants hailing from more than 70 countries, from every 
region of the world .

michal rutkowski
Senior Director, Social Protection and Labor, World Bank group
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Plenary Session Descriptions
(Subject to change—please see smartphone app for latest information)

official Welcome & opening

Keith Hansen, World Bank group Vice-President for Human Development, will 
welcome participants and formally open the Forum with remarks on the impor-
tance of Human Development and adaptive Social Protection in the context of 
shocks such as disasters, forced displacement and pandemics .

Adaptive Social protection 
(ASp): Framing the issues

michal rutkowski, World Bank group 
Senior Director, Social Protection & Jobs, 
will deliver a presentation that frames 
the topic of aSP and aligns it to the 
agenda and content of the Forum . The 
framing session will present the need 
for aSP in a global context of multiple 
and interconnected risks and shocks 
facing households and policymakers 
alike . aSP will be defined as two inter-
related approaches that are centered 
on building the resilience of vulnerable 
households before shocks occur and 
investing in making social protection 
more responsive to shocks after they 
have occurred . acknowledging that 
aSP is an emerging area in the field of 
social protection, the framing will pres-
ent the fundamental building blocks on 
“how to” design and implement these 
approaches, captured in a aSP “road-
map” and including:

1 . government leadership

2 . adaptive social protection systems 
(composed of information, programs 
and their delivery processes, and 
finance)

3 . Institutional arrangements for inter-
nal and external actors

preparation for capturing 
lessons learned

anush Bezhanyan, World Bank group 
Practice manager, Social Protection & 
Jobs, will briefly outline the approach 

to structured learning throughout the 
Forum, which will culminate in the inter-
active “Lessons Learned” session on 
Thursday, February 22 . aligned to the 
prior Framing session, participants will 
be encouraged to structure their learn-
ing around the aSP roadmap and its 
key building blocks and prepare to pro-
vide their feedback during the Lessons 
Learned session accordingly .

Welcome remarks from the 
government of germany

Thomas Silberhorn, Parliamentary State 
Secretary to the Federal minister for Eco-
nomic Cooperation and Development, 
will provide remarks on behalf of ger-
many as co-host to the Forum .

developing Adaptive Social 
protection in Senegal

anta Sarr Diacko, general Delegate for 
Social Protection and National Solidar-
ity of the government of Senegal and 
co-host of the Forum, will present the 
building blocks of Senegal’s safety nets 
system and how they are being used to 
respond to shocks and build the resil-
ience of the most vulnerable households . 
Since 2013, Senegal has worked con-
tinuously in building a National Unique 
registry . So far, they have registered 28% 
of the population and will soon include 
every poor household of the country . In 
parallel, they are implementing a national 
cash transfer program with beneficia-
ries in every village and neighborhood 
of the country—covering around 18% 

of the population . recently, they have 
started using both the National Unique 
registry and the cash transfer program 
organizational set up to respond to 
shocks in a more efficient way . also, a 
productive safety nets program is being 
implemented and strategic partnerships 
between the cash transfer program and 
resilience programs are being signed to 
increase the productive capacities of the 
most vulnerable households, and hence 
increase their resilience to shocks .

ministerial panel: 
reflections on Adaptive 
Social protection

To round out the morning presentations, 
this “Davos” style panel will provide 
several ministerial-level attendees with 
the opportunity to reflect on the topic 
of adaptive Social Protection, as pre-
sented by the World Bank group during 
the preceding session, “adaptive Social 
Protection: Framing the Issues” and by 
the government of Senegal (Forum 
co-hosts) during their special session, 
“Developing adaptive Social Protec-
tion in Senegal” . Drawing on their own 
experiences, the panelists will describe 
their own experiences of responding to 
shocks, developing adaptive social pro-
tection and the key lessons learned from 
these experiences that may be of use 
for participants to bear in mind during 
the Forum .
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Social protection & Shocks: parallel Sessions

For these three afternoon sessions, 
participants will be divided into groups 
to examine the role of social protection 
in relation to three different types of 
shocks: natural disasters, forced dis-
placement and economic shocks . These 
parallel sessions will provide a venue for 
participants learn in greater depth about 
the nuances of certain shock types, both 
in terms of their impacts on households 
and their implications for developing and 
implementing adaptive social protection . 
Participants were assigned to one of the 
parallel sessions based on the prefer-
ences expressed during registration .

parallel Session 1: economic 
Shocks

SeSSion Lead

ruslan Yemstov, Lead Economist, World 
Bank group

SpeakerS

ghada Waly, minister of Social Solidar-
ity, Egypt

vitalii muzychenko, Director, Depart-
ment of State Social assistance, ministry 
of Social Policy, Ukraine

gabriel Fernandez, National Social  
Pro tection Coordinator, Liberia

Background

The recent and rapid succession of 
different crises has demonstrated that 
if people are left unprotected, poverty 
increases and political stability are com-
promised . With each new economic 
crisis, the demands for policy mak-
ers to respond to shocks come fast 
and furiously . The nature of crises can 
differ—it can be a financial or external 
trade shock, a change in regulations 
or subsidy regime, the loss of investor 
confidence or a breakdown of the bank-
ing sector . all crises have an impact of 
livelihoods by affecting the cost of liv-
ing, earnings, savings or employment, 
however . Economic shocks, especially 
those affecting the livelihoods of the 

poor and vulnerable, can push many 
near-poor into poverty and undermine 
future prospects for escaping destitution .

Safety nets can be used to protect vul-
nerable and poor people in the face of 
economic shocks: cash transfers or in-
kind aid (food) may shield against sudden 
increases in food prices, employment in 
labor-intensive public works and unem-
ployment benefits can compensate for 
the loss of employment, fee waivers 
for essential services including health, 
education, and heating help to protect 
access by the poor . as with all other 
types of shocks, two groups of people 
need protection: those who are already 
poor, and those who are pushed into 
poverty by the shock . These groups can 
be very different, and require different 
policy responses . other social protec-
tion instruments such as contributory 
insurance programs and labor market 
interventions can also help to mitigate 
negative consequences of economic 
shocks . However, the role of such pro-
grams is typically underappreciated .

In all cases, crisis-readiness requires pro-
grams that are “adaptive” . This session 
will discuss what is this “adaptability” 
to crisis requires . Four main features 
are necessary:

1 . Strong leadership and prepared-
ness based on a pre-existing plan 
of action related to an agreed strat-
egy, including institutional clarity on 
decision making during the crisis .

2 . adequate information, monitoring 
and warning systems that help to 
trigger and prioritize the action .

3 . Flexible delivery and the ability to 
scale-up or launch programs that 
can supply expanded income sup-
port and that can be scaled up and 
down by changing parameters for 
eligibility, frequency, duration and 
level of benefits as well as types of 
services and support .

4 . Flexible finances, including contin-
gency budgets or ability to reallocate 
and/or create fiscal space .

Continuing global volatility and  persistent 
poverty increase the urgency for devel-
oping countries to build adaptive social 
protection and improve future crisis pre-
paredness . This work involves strong 
partnership among all partners in devel-
opment, and sharing of lessons among 
countries . This session will provide a 
platform for such exchange between 
countries that have developed solutions 
in each of the features required for crisis 
responsiveness .

counTry caSeS

The focus will be on countries that 
have been trying to mitigate, absorb or 
respond to economic crises of various 
kinds . The panelists will reflect on what 
was done in response to an economic 
shock; how coherent the response was 
with respect to the pre-existing strategy 
(if any); how adequate was the response 
in preventing a deterioration in poverty; 
and how it was financed, etc . Country 
cases will be featured for in-depth dis-
cussion (with some also represented 
at the global cafes), each representing 
a different context or type of economic 
shock .

egypt

In July 2014, the government of Egypt 
embarked on major social and economic 
reforms with the dual objectives of fiscal 
consolidation and protection of the poor . 
These changes occurred in the context 
of severe fiscal crisis and economic dif-
ficulties . The government introduced 
comprehensive price increases for fossil 
fuels and electricity and initiated reforms 
in health, education, and social safety 
nets . For the latter, the ministry of Social 
Solidarity established new tools for tar-
geting the poor (a proxy means test) 
for the core cash transfer programs—
Takaful and Karama. The programs 
have scaled-up in record time reaching 
most of the country extreme poor—an 
achievement that was not attainable in 
Egypt for decades . How did the gov-
ernment use the information available 
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to plan its response to crisis? How was 
coordination of action ensured? How 
were these new scaled-up safety nets 
financed?

ukraine

Ukraine provides a case on how to use 
an economic shock to build momentum 
to reform social safety nets . Ukraine 
lost access to subsidized gas and other 
energy sources (estimated at about 7% 
of gDP) and its energy sector was on 
the brink of collapse . In april 2016, the 
government passed a resolution which 
set residential and industrial gas prices at 
the “import parity” level, thereby eliminat-
ing subsidies . The government launched 
the Housing Utility Subsidy program 
(HUS) which provides social support 
for utilities payments for low-income 
households . Every household was pro-
vided with an application form to apply 
for HUS and massive media campaign 
ensured full outreach to all population 
groups . To improve targeting, a central 
monitoring system was initiated to track 
benefits and consumption levels across 
the income distribution . How was it pos-
sible to launch and rapidly expand the 
new social safety nets program even 
in the conditions of severe economic 
shock? The presentation will focus on 
how modern information technology 
was used to ensure rapid scale-up of 
the program .

Liberia

The ministry of gender, Children and 
Social Protection is responsible for 
advising and implementing the Liberian 
government’s social assistance policy 
for vulnerable groups . During an early 
state of the Social Cash Transfer program 
(SCT) Liberia was hit by the Ebola out-
break, and the SCT was pivotal for the 
response to the program to accommo-
date the economic shock that follows the 
Ebola outbreak, despite being nascent 
program . The session will discuss the 
lessons learned from the response to 
the shock and how the country is trans-
forming its system to be better prepared 
for future shocks .

parallel Session 2: natural disasters

SeSSion Lead

Stéphane hallegatte, Lead Economist, 
global Facility for Disaster reduction 
and recovery

SpeakerS

Shoichi tawaki, Director, Crisis manage-
ment Department, Sendai City, Japan

rindra rakotoarisoa, regional Director, 
Fonds d’Inversion de Developpement, 

madagascar

Julio manuel valera piedras, Director 
general of outreach and operations, 
PROSPERA, mexico

Background

Drawing from “Unbreakable: Building 
the resilience of the Poor in the Face 
of Natural Disasters” (2017) by Stéphane 
Hallegatte, adrien Vogt-Schilb, mook 
Banalore, and Julie rozenberg .

Disaster risk is an obstacle for people 
to escape poverty . First, disasters impair 
asset accumulation through their impacts 
on dwellings, livestock, and other house-
hold assets . They also affect incomes 
through their effects on infrastructure 
services, for instance when people can-
not access their employment location 
or lose their agricultural production . 
When a large-scale disaster occurs, it 
can leave people with reduced income 
and large reconstruction needs, forcing 
the poorer people to cut on essential 
consumption such as food intake, edu-
cation, and health care . When children 
are affected, irreversible impacts through 
impaired physical and cognitive devel-
opment or lost education can reduce 
future incomes and prospects over 
decades . and even if a disaster does 
not occur, the existence of a risk can be 
enough to reduce income, by reducing 
the incentive to save and investment 
in assets that could be lost in a hazard . 
as a result, better risk management—
either by reducing the risk ex ante or 

by making people more resilient, i .e ., 
better able to cope with and recover 
from disasters—contributes to poverty 
reduction and economic growth .

This session explores how social protec-
tion program and polices can contribute 
to this agenda and be leveraged to pro-
mote resilience, focusing on program 
design and institutional features that 
can improve planning and response . 
according to a growing body of evi-
dence adaptive social protection can 
act as an important insurance mecha-
nism for the poor . according to recent 
estimates post-disaster transfers have 
a benefit-cost ration above 1 .3 across a 
sample of 117 countries . and in 11 coun-
tries selected, every $1 spent on post 
disaster transfers yielded well-being 
benefits of more than $4 .

although social safety nets have an 
inherent focus on improving resilience, 
a growing body of evidence reveals 
that explicit program modifications can 
help promote these outcomes . For poor 
households—and to cover the largest 
shocks—easily scalable social safety 
nets needed . Three key approaches 
stand out in this regard (i) increasing 
the amount transferred by an existing 
program to its beneficiaries or relaxing 
rules and conditionality so that the trans-
fers increase (ii) extending the coverage 
of an existing program to include new 
beneficiaries and (iii) introducing extraor-
dinary payments or creating an entirely 
new program (Bastagli 2014) .

Experience suggests that adaptive social 
protection must be balanced with timeli-
ness in the administration of a selected 
intervention . To extend support to new 
beneficiaries a country must be able to 
identify and reach them rapidly . a chal-
lenge is to strikes a balance between 
providing rapid support when needed 
and precise targeting . a further chal-
lenge is to discern the most appropriate 
intervention type .
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counTry caSeS

The session provides a framing intro-
duction on natural disasters and shocks . 
The session considers an array of shock 
types, realizing that not all disasters are 
equal in their devastation and will require 
variations in social protection approach . 
The session draws focus on the adap-
tive ability of a social protection system 
across vastly different capacity contexts .

Japan

The experience of the Sendai City local 
government’s response to and recovery 
from the devastating earthquake and 
tsunami in 2011 will be presented . The 
case study will focus on the compre-
hensive disaster response system at the 
national level, as well as the specific roles 
of local governments in implementing 
emergency social assistance . The local 
government of Sendai City has used a 
package of emergency interventions, 
emergency operation manuals and a 
geo-referenced information system, 
prepared ex-ante, to deliver support 
accurately as well as promptly . after 
the 2011 mega-disaster, not all prepared 
systems were effectively used due to 
the unprecedented scale of the disas-
ter . on-site, “live” modifications through 
collaborations with communities, Ngos, 
and the private sector enabled the city 
to adapt and deal with a challenging 
and fluctuating situation . Lessons from 
the 2011 disaster response are now 
integrated in the city’s masterplan and 
system as a preparation against future 
disasters, demonstrating the importance 

of institutional learning and adaptation 
as a result of such experiences .

Madagascar

The experiences of the Drought Emer-
gency Cash Transfer Program in southern 
madagascar will be presented, par-
ticularly the first systematic govern-
mental response to a recent drought 
caused by the El Nino phenomenon . In 
a short time, madagascar established an 
ambitious drought response program, 
providing cash transfers, nutrition ser-
vices and livelihood recovery grants to 
65,000 households in the most remote 
and drought affected regions of the 
country . This country case will show 
how—building on the existing safety net 
programs—the country established this 
resilience-oriented safety net program 
which was designed to progressively 
evolve from emergency response to 
human and productive development of 
households . There will also be a focus 
on innovations employed in this context 
of extreme poverty and low capacity, 
including efforts to build linkages with 
social services (vaccination, family plan-
ning, primary education), with rural devel-
opment programs and through creative 
complementary measures such as com-
munity theatre, behavioral nudges (for 
productive inclusion) and strengthening 
early childhood development through a 
“mother leader” model .

Mexico

The considerable experience of mex-
ico in responding to an array of natural 

disasters will be presented with a focus 
on the government’s response to three 
violent earthquakes in September 2017 . 
mexico’s ministry for Social  Development 
(SEDESoL), is the principal government 
ministry responsible for the design and 
delivery of social protection programs in 
mexico . SEDESoL manages several SP 
programs relevant to disaster response 
in mexico, including the long-running 
PROSPERA CCT (previously Oportuni

dades) and the Temporary Employment 
Program . SEDESoL also manages a 
Single Beneficiary registry with data 
on all beneficiaries of the programs 
it manages . SEDESoL benefits from 
clear institutional coordination arrange-
ments and legal frameworks to assist in 
the deployment of these programs in 
post-disaster contexts . Through these 
arrangements and programs, mexico 
is one of the primary examples of scal-
ability and adaptiveness in the face of 
disasters . In particular, the Temporary 
Employment Program (PET) provides 
income support to populations affected 
by emergencies through the provision 
of temporary economic support for their 
participation in family or community ben-
efit projects, providing consistent eco-
nomic support in wages equivalent to 
99% of a general daily minimum wage . 
additionally, PROSPERA (one of the most 
studied and rigorously evaluated CCTs, 
globally) has been used in response to 
past emergency events through hori-
zontal and vertical expansions that will 
be presented at this session .

parallel Session 3: Forced displacement

SeSSion Lead

giuseppe Zampaglione, Lead Social 
Protection Specialist, World Bank group

SpeakerS

md. Zillar rahman, Secretary, minis-
try of Social Welfare, government of 
Bangladesh

virginie Baikoua, minister of Humani-
tarian action and National reconcilia-
tion, government of the Central african 
republic

nemesio roys, Director general, Depart-
ment for Social Prosperity, Colombia

mustafa Sencer Kiremitçi, Social Policy 
Expert, ministry of Family and Social Pol-
icies, government of Turkey

Background

Forced displacement has increased at 
an alarming rate in recent years . at the 
end of 2015 there were around 65 mil-
lion Forcibly Displaced (FD) people in 
the world, a significant increase from 
the pretty steady level of 40m of the 
first decade of the 2000s . of the 65 mil-
lion FD, about 40 million were Internally 
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Displaced People (IDPs), 20 million refu-
gees (of which 3 million asylum-seekers) 
and about 5 million Palestinian refugees . 
Forced displacement, mainly concerns 
developing countries, which host 99 per-
cent of the world’s Internally Displaced 
People (IDPs) and 89 percent of the 
world’s refugees . more than 50 percent 
of IDPs are in fragile countries . Forced 
displacement also intersects with an 
ever-larger phenomenon: human mobil-
ity resulting from economic migration . at 
the end of 2015 there were an estimated 
250 million international migrants (a 
60 million increase from 10 years before), 
and 740 million internal migrants .

It is increasingly clear that forced dis-
placement requires long-term and sus-
tainable solutions . mostly considered as 
a temporary situation, forced displace-
ment has been traditionally addressed 
through humanitarian assistance to 
 provide emergency support to affected 
populations, especially refugees . How-
ever, the scale, nature and speed of 
FD has reversed this approach . In fact, 
75 percent of the estimated 65 million 
forcibly displaced people are in pro-
tracted displacement and are expected 
to remain so . This has resulted in greater 
pressure on access to natural resources 
(especially land and water), basic ser-
vices and economic opportunities . 
moreover, especially in capacity—and 
resource-constrained environments, 
forced displacement can have deep 
political and social implications by ignit-
ing tensions between host and hosted 
communities and by undermining gov-
ernment’s stability . although humanitar-
ian assistance is and will be still needed 
for immediate response, alone it can 
hardly achieve durable and sustainable 
solutions . Longer-term development 
responses and comprehensive strate-
gies, also including host communities, 
are to be put in place .

To provide an effective response to these 
issues, social protection is adapting well 
tested tools of social assistance . Safety 
nets are called on to support the basic 
needs of the displaced populations while 
promoting their resilience and restoring 
their livelihoods as a long-term solution . 

Emerging approaches to developing 
more adaptive social protection (aSP) 
systems in the field of forced displace-
ment are particularly concerned with 
integrating more effective tools for vul-
nerability and needs assessment, data 
management, identification of benefi-
ciaries, determination of benefits and 
services, payments and implementation 
mechanisms, grievance redress mech-
anisms, and monitoring and evaluation . 
once benefits are delivered, their porta-
bility also proves crucial . Finally, an aSP 
approach to FD recognizes the benefits 
of contingency planning in situations of 
violence and forced displacement to 
ensure effective flexibility and scalability 
of programming .

counTry caSeS

This session will look at the ways in 
which social protection can be used 
to respond to the various challenges 
posed by forced displacement . It will 
discuss when to transition from short-
term to long-term solutions and how to 
design and implement such solutions . 
Three different cases will be discussed, 
two of which are related to internal dis-
placement (Colombia and Central african 
republic) and two to refugees (Turkey 
and Bangladesh) .

Bangladesh

Bangladesh is coping with one the 
fastest-growing forced displacements 
in recent history . Currently, the country 
hosts almost one million Rohingyas, 
who fled persecution in myanmar . Ban-
gladesh is actively responding to the 
ongoing crisis through a deep involve-
ment in humanitarian assistance and in 
the scale-up of existing social protection 
system to target the most vulnerable . 
The ministry of Social Welfare is one of 
the key agencies involved in the crisis 
response .

central african republic

The Central african republic has been 
facing enormous challenges in dealing 
with forced displacement . more than 
900,000 people, almost 20 percent of 

the population, are displaced and ten-
sions in some locations run so high that 
some speak of a looming genocide . The 
government is leading with the minis-
try of Humanitarian action and National 
reconciliation the support to IDPs . The 
government has decisively approached 
the relocation of IDPs from the camp of 
Mpoko and is now expanding its support 
to other camps and FD-affected commu-
nities . The approach is to ensure con-
tinuity between short-term emergency 
interventions and long-term actions to 
help build a safety nets system .

colombia

Colombia’s Investment Fund for Peace 
(DPS) supports Colombian returnees 
who left Venezuela in the wake of the 
closure of the border between the 
two countries in 2015 . Based on an 
ex-post inter-agency agreement with 
the National Disaster risk management 
Fund and on a coordination platform 
among key stakeholders, the inter-
vention plan includes identification of 
the affected population, generation of 
opportunities for productive inclusion, 
coverage of travel expenses for return 
to the place of origin, and interventions 
targeted to adolescence and early child-
hood development .

Turkey

Turkey’s Integrated Social assistance 
System (ISaS) provides a clear exam-
ple of how technological progress has 
reshaped social protection implementa-
tion and delivery mechanisms and how 
it has allowed social protection to offer 
more than a simple assistance delivery 
to the displaced populations . ISaS is an 
innovative and highly integrated e-gov-
ernment system that facilitates all the 
steps related to the management and 
delivery of social assistance . It provides 
112 web-based services in one easily 
accessible online portal . Notably, ISaS 
has been used to scale up social assis-
tance programs in response to the influx 
of Syrian refugees in Turkey .
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the nuts & Bolts of Adaptive Social protection for Shock response

Background

The previous day’s sessions opened 
the Forum with a high-level look at 
different shock types, their nuances, 
and a selection of country experiences 
of social protection being utilized in 
response to them . Digging beneath 
these wide-ranging conversations and 
examples of government led social pro-
tection shock responses, the second day 
of the Forum will examine some of the 
fundamental nuts and bolts behind the 
design and implementation of adaptive 
social protection shock responses .

What are the key preparedness mea-
sures required of aSP to better enable 
response to shocks? and what are some 
of the fundamental considerations for 
post-shock implementation? With ref-
erence to the aSP roadmap presented 
during the framing session, these three 
nuts and bolts sessions will attempt to 
provide some answers to these ques-
tions through select country experiences 
of preparedness and response that 
speak to the institutional arrangements 

and the building blocks of Adaptive 

Social Protection Systems—1) infor-
mation, 2) programs and their delivery 
processes and 3) finance . Each of these 
thematic elements of the aSP roadmap 
will be complemented by further coun-
try cases presented by speakers at the 
global café in the afternoon .

From preparedness to 
response

SeSSion Lead

phillippe leite, Senior Social Protection 
Economist, World Bank group

SpeakerS

maryanne e. r. darauay, Director, Social 
Development Staff, National Economic 
and Development authority Central 
office, The Philippines

Juan eduardo Faúndez molina, Vice 
minister, ministry of Social Develop-
ment, Chile

mustafa Sencer Kiremitçi, Social Policy 
Expert, ministry of Family and Social 
Policy, Turkey

FirST SeSSion

This session will focus on preparing 
the nuts and bolts for adaptive Social 
Protection, ex ante, in order to be bet-
ter able to deliver an aSP response, 
ex post . The Philippines will present 
its experience with defining institu-
tional arrangements by focusing on 
Inter-agency coordination, national-sub-
national level coordination, setting pre-
defined roles for SP in shock response, 
civil society participation and formalized 
vs . ad hoc arrangements . Chile and Tur-
key will both share their experiences on 
adapting a robust SP system to better 
protect the population and respond to 
a shock . Chile will focus on the devel-
opment of adaptive information through 
their disaster assessment tool and its 
linkages to the integrated social registry . 
Turkey will describe how its Integrated 
Social assistance System was capable 
of quickly adapting to incorporate the 
most vulnerable Syrian refugee families 
affected by the crisis to be protected by 
the Turkish social programs .

counTry caSeS

The philippines

The Philippine Development Plan takes 
into account the country’s international 
commitments such as the 2030 Sus-
tainable Development goals . one of 
the objectives under the current plan is 
to develop more resilient communities 
and individuals by reducing their expo-
sure to risks, mitigating the impact of 
risks, and accelerating recovery when 
the risk materializes . To do this, the 
country’s institutional arrangements link 
their social protection programs to the 
Philippines’ National Disaster risk and 
reduction management System .

chile

The role of minister of Social Devel-
opment focuses on the design and 
implementation of social development 
policies, plans and programs, especially 
those aimed at eradicating poverty and 
providing social protection to vulner-
able individuals or groups, promoting 
mobility and social integration, while 
ensuring the coordination, consistency 
and coherence of policies, plans and 
programs . as part of the coordination 
mechanism, the discussion will focus 
on the use of an integrated information 
system for aSP (the use of the social 
registry to support the selection of users 
of social benefits, both prior to and in 
response to shocks) . a special emphasis 
will be given to Early Warning Systems 
and the Emergency Basic Fact Sheet 
(Ficha Basica de Emergencia (FIBE) . 
FIBE aims to gather detailed information 
on families affected by emergencies, in 
order to provide adequate support and 
response . This instrument is part of the 
System of Evaluation of Damage and 
Needs, linked to the social registry, and 
implemented in 2015 .

Turkey

Turkey’s ministry of Family and Social 
Policy is responsible for implementing 
the Integrated Social assistance System 
(ISaS) or Bütünleşik system, an e-gov-
ernment system that electronically inte-
grates and facilitates all steps related to 
the management of social assistance, 
including application, eligibility, delivery, 
and auditing . ISaS was later adapted 
to incorporate the refugee Emergency 
Social Safety Net (ESSN), a cash transfer 
program to support the most vulnerable 
Syrian refugee families . Turkey will serve 
as an example of the nuts and bolts 
adaptation of a well-structured system 
to serve as a central tool to prepare and 
respond to a shock .

SeSSion Lead

Kenichi nishikawa, Senior Social Pro-
tection Economist, World Bank group
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SpeakerS

Khaled Bajes theeb Abu Khattab, Dep-
uty Director general, Poverty alleviation, 
ministry of Social Development, West 
Bank & gaza

colette roberts risden, Permanent 
Secretary, ministry of Labor and Social 
Security, Jamaica

harapak gaol, Director, Social Disas-
ter Victims, ministry of Social affairs, 
Indonesia

Second SeSSion

This session will focus on country expe-
riences of responding to shocks, with 
a focus on some of the key nuts and 
bolts adaptations that enabled delivery 
to affected households . First, Indonesia 
will describe the process of register-
ing victims of disasters and supporting 
them with existing social assistance 
programs . Second, West Bank and gaza 
will describe how the current Social 
assistance System and Cash Transfers 
Program are being used and delivered 
to the shock affected population since 
2009, with a focus on beneficiary selec-
tion and enrolment . Finally, Jamaica 
will describe the processes along the 
delivery chain that allowed the country 
to provide disaster victims with in-kind 
benefits to first mitigate the impact of a 
shock and later to help recover in the 
long-term .

counTry caSeS

West Bank & gaza

The ministry of Social Development’s 
Cash Transfer Program is a tool for 
responding to shocks due to its screen-
ing methods and use of communities, 
civil society organizations and the var-
ious stakeholders to make the project 
more responsive to people needs, and 
to ensure greater transparency, aware-
ness, and trust in the selection of proj-
ect beneficiaries among citizens and 
key stakeholders . This presentation will 
examine the selection and enrollment of 
beneficiaries as well as the cash trans-
fer mechanism as a response tool in the 
aftermath of a shock .

Jamaica

The ministry of Labor and Social Secu-
rity is responsible for coordinating and 
implementing the National Emergency 
Welfare and Shelter Plan in the after-
math of a natural disaster . This plan is 
designed to utilize social protection pro-
grams to provide disaster victims with 
social assistance benefits during the 
response phase, as well as a recovery 
component that partially subsidizes the 
cost of re-starting their regular lives in the 
aftermath of a disaster . The discussion 
will center on the effective use of in-kind 
transfers as an integral part of the Plan .

indonesia

See latest information on smartphone 
app .

Financing ASp

SeSSion Lead

Barry maher, Senior Financial Sector 
Specialist, World Bank group

paneLiSTS

martin owor, Commissioner, Depart-
ment of Disaster Preparedness and 
response, Uganda

luis Felipe puente espinosa, National 
Coordinator of Civil Protection, ministry 
of the Interior, mexico

Kelera Kolivuso ravono, Principal Eco-
nomic Planning officer, ministry of Econ-
omy, Fiji

diScuSSanT

momodu Kargbo, minister of Finance, 
Sierra Leone

Background

This final session of the nuts and bolts 
series of plenaries looks at the central 
role of finance as one of the three key 
building blocks of adaptive Social Pro-
tection Systems . rapid assistance during 
a crisis is essential to build the resilience 
and protect the welfare of poor house-
holds . The ex-post appeals process by 
which humanitarian systems operates 

can suffer from delays in mobilization, 
during which livelihoods, in particular of 
the poor, suffer .

Disaster risk finance (DrF) approaches 
can play a role in supporting aSP deliv-
ery mechanisms to react and respond 
quickly . Understanding the projected 
financial costs of such mechanisms in 
advance can enable governments and 
donors to develop, and calculate the 
costs of, contingency plans to finance 
rapid response . Tools can be developed 
to support governments develop DrF 
strategies, using financing instruments 
(such as insurance, contingency funds, 
contingency credit) to commit in advance 
who will pay for a shock response . more 
specifically, depending on the frequency 
and severity of risks to be managed, gov-
ernments and/or development partners 
can combine (or layer) financing instru-
ments that address different needs and 
have different cost implications . Such an 
approach prioritizes cheaper sources of 
funding, ensuring that the most expen-
sive instruments are used only in excep-
tional circumstances1 .

additionally, financial risk management 
approaches, such as risk assessment/
risk modelling and scenario analysis, 
and insurance approaches, such as the 
identification of “triggers” and establish-
ment of a rules-based system of payout, 
can and are being adapted for use in 
the development of social protection 
systems that can be used to respond 
to shocks . Finally, by strengthening 
public financial management and sup-
porting the development of pre-planned 
strategies, a quicker and more resilient 
response is possible .

counTry caSeS

a range of examples from different 
countries and contexts adopted will 

1 For example, sovereign insurance may 
provide cost-effective cover against severe 
events, but using it to protect against 
low-intensity and recurring events may be 
inefficient and costly . For such disasters, 
a dedicated contingency fund that retains 
this lowest layer of risk may be a more 
appropriate solution .
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be presented to showcase the diverse 
range of approaches governments have 
adopted to address the issue of financ-
ing safety net scalability in response to 
a range of shocks including economic, 
natural disasters, pandemics, and con-
flict . These examples will range from 
cash transfer programs that scale up 
based on “insurance quality” satellite 
information, to extensive public works 
programs that utilize a range of informa-
tion to trigger scale up . The instruments 
used to finance the cost will be explored, 
ranging from budget reallocations, con-
tingency funds, contingent grants/loans, 
insurance/risk transfer, and pre-negoti-
ated contributions from humanitarian 
and/or development partners . The dis-
cussion will review the current state of 
work in this area, globally and in the 
africa region, and share experiences 
about early lessons .

given the emerging nature of financ-
ing for adaptive social protection, the 
plenary will showcase the range in 
approaches that have been adopted 
by governments . Three presentations 
showcasing examples of existing safety 
net programs which have scaled up in 
response to shocks will be presented . 
This will be followed by a brief discus-
sion with the minister of Finance from 
Sierra Leone to gain insights from an 
experienced minister on the challenges, 
and opportunities, of financing a crisis 
response such as the Ebola crisis that 
recently hit the country .

Key topics of focus for the session 
include: (i) the financial building blocks of 
shock-responsive SP systems, with focus 
on risk models/risk assessments, the 
definition of triggers and rules for when 
to respond in addition to pre-planned 
financing; (ii) latest experiences from pol-
icymakers who are designing shock-re-
sponsive mechanisms; (iii)  financing 
trade-offs that inevitably occur when 
designing a scalable safety net (do I 
scale up more frequently, or scale up 
to more people) with scenario analysis 
to analyze potential costs of scaling up, 
and; (iv) the financial instruments and 
agreements which are needed to pre-
plan financing .

uganda

Under the Third Northern Uganda Social 
action Fund Project (NUSaF III), Uganda 
is seeking to ensure that development 
gains are protected by social safety nets . 
It has a DrF component in the project 
which enables the safety net to scale 
up to provide additional support to poor 
households in times of crisis . The DrF 
component has two objectives: (i) to 
develop the processes and systems in 
government that can be used to rapidly 
identify and respond to shock events, 
and (ii) to finance additional support to 
vulnerable households immediately fol-
lowing a disaster or shock through an 
automatic expansion (scaling up) of the 
safety net activities . The El Niño event 
in 2016 caused drought in Uganda and 
triggered a scaling up of the safety net . 
US$4 million was rapidly mobilized from 
the project which provided disaster 
assistance to about 30,000 households 
(150,000 people) .

Mexico

FoNDEN is a financial vehicle by which 
the federal government in mexico allo-
cates budget ex ante for post-disaster 
response and reconstruction . FoN-
DEN’s resources are allocated through 
the Federal Budget . By Law, FoNDEN 
must receive at least 0 .4 percent of the 
annual budget, which can increase after 
shock events . It uses a range of financial 
instruments, including insurance and 
reserve funds, to manage the disaster 
related contingent liability of the mexican 
government . This session will explore 
the links between FoNDEN, as a vehi-
cle for mobilizing resources, and safety 
net systems (including the Temporary 
Employment Program (PET in Spanish) 
and CaDENa) as vehicles for disbursing 
resources post shock events .

Fiji

Tropical Cyclone Winston struck Fiji 
in February 2016 resulting in a large 
financial cost to both government and 
poor households . In response, the gov-
ernment of Fiji rapidly scaled-up social 
assistance disbursing FJD $19 .9 million 

(US $9 .4 million) in cash transfers through 
existing social assistance schemes, 
reaching 44,000 households . How the 
government of Fiji rapidly mobilized 
resources from their budget to finance 
this response will be discussed .

Sierra Leone

Impacted by the effects of the Ebola cri-
sis, Sierra Leone rapidly scaled-up their 
safety nets to provide critical assistance 
to crisis effected households . Building 
on this experience, more recently the 
government has also scaled-up their 
safety nets in response to flooding and 
mudslides . The Sierra Leonean discus-
sant will explain to the panel how they 
successfully harmonized the support 
coming in from various donors to finance 
vertical and horizontal expansion of 
safety nets implemented by both gov-
ernment and partner Ngos .

Building household 
resilience to Shocks

SeSSion Lead

carlo del ninno, Lead Economist, World 
Bank group

SpeakerS

Yahaya Saadatou mallam Barmou, Dep-
uty to the Director of the office of the 
Prime minister, Niger

mahmuda Begum, additional Secretary, 
Economic relations Division, Bangladesh

hugo vila, advisor to the Executive 
Director of FONCODES, Peru

Background

The “Nuts & Bolts” sessions on Tuesday 
examined how countries used adaptive 
Social Protection systems to increase 
responsiveness of programs and their 
delivery processes, as part of the three 
key building blocks which also include 
information systems and finance .

This session focuses on the role of 
adaptive social protection programs 
in building the resilience of the most 
vulnerable households before a shock 
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occurs, so that they will be better able 
to weather the impacts of shocks when 
they materialize . This session shines a 
spotlight on the potential role of pro-
ductive inclusion programs in achiev-
ing these outcomes . While regular cash 
transfer programs can have a range 
of positive and productive impacts on 
households2, emerging international 
evidence suggests that a productive 
inclusion approach that combines cash 
transfer programs with additional inter-
ventions (e .g ., in the form of “cash plus”) 
can promote livelihood diversification, 
raise households’ earnings, facilitate 
income-smoothing and ultimately pro-
mote sustainable exits from poverty3 . 
given the exposure and vulnerability of 
poor households to shocks, productive 
inclusion interventions such as these can 
directly build the resilience of recipient 
household by improving their ability to 
cope with shocks and manage risks in 
the long term .4

counTry caSeS

a new and promising approach to the 
alleviation of extreme poverty and resil-
ience building, this session will examine 
some of the most prominent global expe-
riences of designing and implementing 
productive inclusion interventions . The 
particular focus of the presentations is 
on complementary interventions that 
productive inclusion aligns to traditional 
safety net programs (e .g ., the “plus” 
component of “cash plus” programs) . 
The session will review experience and 
evidence from several countries, as well 
as discuss operational aspects on how 
to design and deliver such innovations 
through adaptive Social Protection 
Systems .

niger

Social safety net programs supported by 
the Sahel adaptive Social protection pro-
gram are complemented by productive 

2 for reviews see alderman et al ., 2013, 
or Bastagli et al ., 2016

3 Banerjee et al ., 2015; Bandiera et al ., 
2013

4 macours et al ., 2012

accompanying measures with the objec-
tive to improve households’ resilience . 
The approach is based on previous 
evidence on the effectiveness of com-
bining cash transfers with productive 
interventions in the Sahel and around 
the world . The support package was 
designed based on international evi-
dence on multi-dimensional graduation 
interventions, as well as local research 
on binding constraints for resilience of 
poor households . It is delivered through 
varying mechanisms as part of aSP 
systems in each country . The program 
includes a multi-country impact evalu-
ation to assess the most cost-effective 
support package . The presentation will 
present the regional approach, building 
on the case of Niger and its adaptive 
social protection program .

Bangladesh

Bangladesh is one of the most disas-
ter prone countries in the world . This 
continued exposure to risk has led the 
government to develop over the years 
several creative and adaptable solutions 
to promote resiliency in its population . 
one of the best examples is the VgD 
Program . Through this program, the gov-
ernment of Bangladesh, in coordination 
with WFP and BraC, has been success-
fully combining a food-based safety net 
intervention with a productive inclusion 
component to graduate destitute rural 
Bangladeshi women from absolute pov-
erty and engage in income-generating 
activities . The presentation will discuss 
the VgD strategy and how this policy 
instrument has contributed to the pop-
ulation’s resilience in Bangladesh .

peru

Haku Wiñay/Noa Jayatai is a project 
implemented by the Social Develop-
ment Cooperation Fund (FoNCoDES) 
of the ministry of Social Development 
and Inclusion of Peru (mIDIS), within 
the framework of the National Devel-
opment and Social Inclusion Strategy of 
mIDIS . The project’s main objective is to 
develop productive and entrepreneurial 
capacities of targeted rural households 
in extreme poverty, allowing them to 

generate and diversify their incomes 
and improving their access to food secu-
rity . The Haku Wiñay model includes 
resilience building activities such as 
training in climate-smart agricultural tech-
niques and the use of alternative crops, 
strengthening households’ capacities to 
incorporate good practices to adapt to 
climate-related risks and other external 
shocks . at the same time, the project pro-
motes the use of environmental-friendly 
technologies such as sprinkler irrigation 
and water harvesting, contributing to the 
sustainability of the model .

enhancing the linkages 
Between humanitarian 
Assistance & Social 
protection

SeSSion Lead

Sarah coll-Black, Senior Social Protec-
tion Specialist, World Bank group

SpeakerS

lamis Al-iryani, Former Head, moni-
toring and Evaluation, Social Fund for 
Development, Yemen

Berhanu Woldemichael, Director, Food 
Security Coordination Directorate, min-
istry of agriculture, Ethiopia

Waseem Sherazi, Deputy Director Proj-
ects, National Database and registration 
authority, Pakistan

Background

Traditionally, international humanitarian 
assistance encompassed life-saving 
support provided by external actors, 
and delivered through and by external 
organizations . Humanitarian assistance 
can be provided in cash or in-kind, with 
the latter absorbing approximately 94% 
of the humanitarian portfolio . Domestic 
social assistance or safety net interven-
tions, instead, refer to the provision and 
implementation of social assistance 
transfers in cash or in-kind by gov-
ernments, often as part of long-term 
(permanent) systems . In other words, 
interventional humanitarian assistance 
and domestic social assistance can 
provide similar interventions . However, 
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international humanitarian aid is a gap-
filler that should be only provided when 
domestic capacities cannot, more or less 
temporarily, meet populations’ needs . 
Note that while humanitarian assistance 
is multi-sectoral (e .g ., including food 
security, water, shelter, etc .), the session 
will revolve around the humanitarian 
food security sector since it is often the 
closest in scope and design to social 
assistance .

In principle, international humanitarian 
aid and social assistance present a set 
of marked differences . among others, 
these may revolve around the follow-
ing features:

•	 Objectives and scope. The overall 
environment in which humanitarian 
actors operate is often volatile, cha-
otic, and pose immediate threats to 
the lives of affected populations . 
In this environment, international 
humanitarian interventions tend to 
be designed with an emphasis on 
life-saving purposes, which in some 
cases (e .g ., complex emergencies) 
may contrast with the principles of 
government-based assistance . Social 
assistance programs tend to adopt 
a longer-term view . They are a com-
ponent of broader permanent social 
protection systems, with the latter not 
only encompassing social assistance 
(i .e ., non-contributory transfers), but 
also including social insurance (i .e ., 
contributory transfers) and various 
labor market interventions . Social 
assistance is often enshrined in legis-
lation, integrated in sectoral policies, 
financed out of domestic budgets, 
geared to help address poverty in its 
many dimensions, and represent a 
cornerstone in government-citizen 
social contracts .

•	 Engagement of and ownerships 

by national actors. Humanitarian 
funding seldom reach or involves 
host governments . Notably, only 
between 0 .2 and 3% of total humani-
tarian funds is channeled through the 
state, with almost the entire volume 
of assistance directed outside gov-
ernment structures (e .g ., including an 
estimated 4,480 actors comprising 

UN agencies, international and 
national Ngos, private charities, 
and others) . In part, this model of 
operating outside or with limited 
engagement of government systems 
can be dictated by several legitimate 
constraints, including possible lack of 
government sovereignty over a ter-
ritory, legislation (e .g ., for refugees), 
limited implementation capacities, 
or concern about the impartiality of 
governments in complex situations . 
In general, however, such approach 
represents a sharp departure from 
that of social assistance, which are 
typically provided through govern-
ments, and financed via blends of 
domestic resources, concessional 
financing, and medium/longer-term 
programmatic frameworks embed-
ded in national budgets .

•	 Operational coordination and imple

mentation. While operating in similar 
geographic regions and providing 
similar interventions (e .g ., uncondi-
tional cash transfers), safety nets and 
humanitarian assistance may differ 
in terms of benefit levels, beneficiary 
selection, and monitoring . In addition, 
there have been challenges in ensur-
ing that the two systems provide 
coordinated assistance . For instance, 
safety nets may be planned and 
coordinated via inter-ministerial com-
mittees, while humanitarian assis-
tance largely rests on the UN Cluster 
system (which may not necessarily 
include national authorities) . Similarly, 
assistance in the same area—e .g ., in 
the form of cash transfers or public 
works—can be designed and imple-
mented in different ways by the state 
or humanitarian actors (e .g ., transfer 
size, program duration, targeting 
criteria, etc .) .

While humanitarian assistance should in 
theory be temporary, in some cases it 
de-facto “represents the norm instead 
of the exception” . Taken to the extreme, 
international humanitarian assistance 
may even substitute for key government 
functions . This has led some observ-
ers to ponder the risks that protracted 
humanitarian assistance may pose to 

the development of state capacities, 
which are key for the establishment on 
permanent safety nets systems .

However, emerging evidence shows that 
humanitarian assistance and national 
safety nets can—if strategically con-
ceived and properly designed and coor-
dinated—complement each other . In 
particular, a range of blend models 
are highlighting a ‘gray area’ between 
humanitarian assistance and domestic 
social protection systems . By distinguish-
ing between (i) the sources of funding 
(external or domestic), (ii) the channels 
through which resources flow (external or 
domestic), and (iii) implementing actors 
(external or domestic), a range of com-
binations emerge . Hence, the session 
will examine the limits and potential for 
humanitarian assistance and safety nets 
to co-exist and mutually reinforce each 
other . The discussion will provide an 
opportunity to examine how international 
and national humanitarian structures 
interact, including through case studies 
illustrating different combinations of the 
above three functions . as such, the ses-
sion will be compelling to countries with 
an international humanitarian presence 
as well as to those that are dealing with 
humanitarian crises through domestic 
structures .

counTry caSeS

This session will draw on key lessons 
from implementing different institutional 
and operational models . Country case 
studies include Yemen, Ethiopia, and 
Pakistan . These embody a diversified 
continuum of settings, arrangements, 
and partnerships . These include con-
texts where institutions are severely 
affected by civil war and assistance is 
largely externally-provided (Yemen); 
settings where humanitarian assistance 
rely on external support but in tandem 
with a domestic social protection sys-
tem (Ethiopia); and circumstances when 
humanitarian and safety net programs 
are domestically provided (Pakistan) . The 
following table illustrates the models 
based on identified functions of funding, 
channels, and implementation .
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Funding source Channels/structure Implementation

Yemen International International Domestic

Ethiopia International Domestic Mostly domestic

Pakistan Domestic Domestic Domestic

yemen

Yemen illustrates a case of large-scale 
humanitarian assistance . Yet it also 
shows that elements of preexisting social 
protection institutions are still active, 
such as the Social Fund for Develop-
ment (SFD) . Besides the overwhelmingly 
humanitarian assistance through INgos 
and UN agencies, a range of social 
assistance programs are implemented 
by leveraging existing capacity and out-
reach of Yemeni social protection institu-
tions . The case study will outline current 
large-scale international humanitarian 
programs, and discusses how social 
assistance interventions, e .g ., labor-in-
tensive public works implemented by 
SFD, are connected to and informed by 
humanitarian efforts and . These include, 
for examples, ways in which SFD is col-
laborating with humanitarian agencies 
around data for targeting, linking pub-
lic works beneficiaries with nutrition 
programs implemented by the UN, and 
how humanitarian efforts are utilizing 
community networks created by social 
protection programs .

ethiopia

Ethiopia embodies an example of a 
shock-prone country with a relatively 
high degree of coordination between 
humanitarian and social protection 
actors . The presentation will identify 
innovations in the way the two spheres 

interact, including through the establish-
ment of a joint decision making frame-
work for social protection (PSNP) and 
appropriate linkages between disaster/
humanitarian institutions . Emerging inno-
vative models, e .g ., Somali region, will 
illustrate the blend of funding, channel 
and implementation modalities across 
domestic and international actors .

pakistan

Pakistan offers insights on an adaptive 
system composed of several integral 
institutions with independent mandates . 
The flagship social protection program, 
BISP, is complemented by NaDra’s 
support in the identification of ben-
eficiaries and hosting of the national 
registry . The presentation will shed 
light on the government’s safety net 
response mechanism to natural and 
man-made disasters through NaDra . 
This includes the entity’s one Stop 
Shops in conflict and shock-affected 
areas, providing flexibility to adapt to 
local requirements, offering targeting 
variants, and addressing weak service 
delivery in areas with sever access con-
straints . The early-recovery programs 
delivered encompass unconditional 
cash transfers, child health-sensitive 
conditional cash transfers, and an inter-
face for provision of other services . an 
example from a post-conflict, fragile 
region, FaTa, with limited or no state 
presence will be provided .

capturing lessons learned

The Lessons Learned session is an 
essential element of the Forum and 
pursues three core objectives:

1 . Strengthening interactive learning 
and networking

2 . Fostering reflections on the Forum’s 
content and implications

3 . Discussing possible actionable plans 
and follow-up initiatives

Participants will be engaged in group 
discussions (at their tables) moderated 
by facilitators and revolving around a 
select number of questions . These are 
designed to revisit the content offered 
during the Forum, tease out issues of 
particular interest, and discuss their 
applicability in different contexts . main 
points agreed by the groups will be 
summarized and presented in the wider 
plenary session by selected rapporteurs .

Adaptive Social protection: 
A Forward look

This closing panel will provide conclud-
ing remarks from several high-level 
attendees at the Forum that attempt to 
summarize the main lessons that have 
emerged throughout the Forum . rooted 
in the feedback expressed by fellow 
participants in the preceding “Captur-
ing Lessons Learned” session as well as 
their own experiences with shocks and 
aSP, the panelists will discuss what they 
consider to be the primary opportunities 
and challenges for advancing adaptive 
Social Protection globally .
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Interactive Session Descriptions

global cafés

The global Cafés will feature a series of 
simultaneous group discussions among 
the Forum participants, with a focus 
on first-hand country experiences in 
designing and implementing adaptive 
Social Protection programs and systems . 
These global Café sessions will allow 
the participants to connect with each 
other at the outset of the Forum, help 
initiate networking among all participants 
(including government representatives, 
World Bank staff, and representatives 
from Development Partner organization) . 
The global Cafés will also help build 
collective knowledge of experiences in 
addressing the impacts of all manner of 
shocks on households—including natural 
disasters and climate change, economic 
and financial crises, conflict and displace-
ment, among others; as well as build a 
common understanding of how different 
countries approach similar challenges . 
During the Forum, there will be two 
interactive global Café sessions, held in 
an informal setting, whereby the partic-
ipants will be organized in groups of 10 
at roundtables . Each table will discuss 
challenges and lessons learned from a 
specific adaptive Social Protection topic 
of interest, allowing for participants at 
each table to explore the topic in more 
depth, as well as engage in conversation 
and share experiences with other partic-
ipants joining the same table . Planned 
discussion topics (subject to change) 
include the following:

Session 1—monday, 
February 19

The first of the Forum’s two global Cafés 
will follow the three parallel plenary 
sessions on Economic Shocks, Natural 
Disasters and Forced Displacement .

economic Shocks

Egypt

Jordan

Indonesia

Ukraine

russia

natural disasters

mexico

Japan

madagascar

Philippines

Ethiopia

Lesotho

Pakistan

malawi

Fiji

mauritania

displacement

Bangladesh

Colombia

Yemen

Lebanon

DrC

Chad/Car

Nigeria

Turkey

Session 2—tuesday, 
February, 20

The second global Café will follow the 
three plenary sessions on the “Nuts and 
Bolts of adaptive Social Protection for 
Shock response” which will cover pre-
paredness, response and financing . 
Planned topics include:

institutional arrangements

Philippines

Japan

Niger

adaptive information: Social 
registries

Chile

Senegal

adaptive programs: cash 
Transfers

mauritania

West Bank and gaza

Tanzania

adaptive programs: in-kind

Iraq

Jamaica

Serbia

enrollment Strategies

Turkey

Liberia

Dominican republic

Finance

Sierra Leone

Uganda

mexico

Fiji

universal Social protection

Tunisia
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Saida gall

Senior Program assistant
sgall@worldbank .org 

yaprak Servi

Consultant
yservi@worldbank .org 

Helena Makarenko

Program assistant
hmakarenko@worldbank .org 

adea kryeziu

research analyst
akryeziu@worldbank .org 

raiden dillard

Knowledge management officer
rdillard@worldbank .org 

Lilian Foo

acting Communications Lead
lfoo@worldbankgroup .org 

Teresa Schäfer

Project manager, greenstorming gmbH
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Sandra Schwinnen

Project assistant, greenstorming gmbH
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