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FORM NO. 27 
(1 1-75) 

• 

TO: 

WORLD BANK /IFC 

OUTGOING MESSAGE FORM 
(TELEGRAM /CAB LEITE LEX) 

DATE: DECEMBER 

ORIGINATOR'S EXT.: 75754 

COUNTRY: 

CABLE NO. & TEXT: 

BOOK OF THREE 

(1) HIS HIGHNESS 
SHEIKH ZAYED IBN SULTAN AL-NAHYAN 
PRESIDENT, UNITED ARAB EMIRATES 
PRESIDENTIAL PALACE 
ABU DHABI, UNITED ARAB EMIRATES 

CLASS OF 
SERVICE: TELEX 

(2) HIS EXCELLENCY (TELEX NO.: 22217) 
SHEIKH AHMAD KHALIFA AL-SWEIDI 
MINISTER OF FOREIGN AFFAIRS 
THE PALACE OF THE RULER 
ABU DHABI, UNITED ARAB EMIRATES 

(3) MR. NASSER AL-NOWAIS 
DIRECTOR GENERAL 

(TELEX NO.: AH 2287) 

ABU DHABI FUND FOR ARAB ECONOMIC DEVELOPMENT 
ABU DHABI, UNITED ARAB EMIRATES 

NOT TO BE TRANSMITTED 
REFERENCE: ElF is ha\-JY I rh AUTHORIZED BY (Name): 

IDA VI REPLENISHMENT Robert S. McNamara 
1 DRAFTED BY: Sa ad S. E l F iS hat·JY DEPARTMENT: 

President ! December 19, 1979 
I Sl GNATURE (Of individual authorized to approve}: I CLEARANCES AND COPY DISTRIBUTION: 

1 Cleared with and cc: Mr . Cargill 
, cc: Messrs. Stern 
I • 
I 
I Qures hi CHECKED FO R DISPATCH: 

SECTION BELOW FOR US£ OF CABLE SECTION 

vJ i L L i a m C L a r k 
BenJenk PINK- File Copy; WHITE -Transmittal Copy; YE LLOW- Bi ll Copy 

OIBRD 

OIDA 

D IFC 

0JCSID 



: .' · r' Sc··n,c: __ T._E_bEX ___ Date: ----~-=---------

- . '·· . ... ----------- Or:gi n- ::n~ Ext :--- - -
12 

- :~. I AM PLEASED TO INFORM YOU THAT THE NEGOTIATIONS FOR THE SIXTH 
! l 

. "82 rr·-:-:-.Y 1 REPLENISHMENT OF THE RESOURCES OF THE INTERNATIONAL DEVELOPMENT 
I 

. -~ ~~~ ~E ~ 2 j ASSOCIATION HAVE BEEN SUCCESSFULLY COMPLETED STOP THE 

~3 

: CONTRIBUTING C,OUNTRIES HAVE AGREED TO .A REPLENISHMENT .... , 
i 
I 

EQUIVALENT TO 12 BILLION U.S. bOLLARS WHICH HAVE BEEN ALMOST 

· COMPLETELY PLEDGED BY THE DONOR COUNTRIES STOP THIS AMOUNT 
·! 

: WILL BE COMMITTED OVER .THE NEXT THREE FISCAL YEARS TO FINANCE 

ECONOMIC DEVELOPMENT PROJECTS IN THE POOREST AMONG THE POOR 

; COUNTRIES AND WILL BE SPENT FOR IMPLEMENTING THESE PROJECTS I . . 
' OVER A PERIOD OF ABOUT 10 YEARS STOP THIS WILL HELP THE POOR 

TO HELP THEMSELVES OUT OF MISERY BY INCREASING THEIR 
I 
1 PRODUCTIVE CAPACITY STOP UNDOUBTEDLY THIS EFFORT COMMANDS THE 

HIGHEST PRIORITY IN TODAY'S WORLD AND WILL CONTINUE TO DO SO 

FOR FUTURE GENERATIONS STOP I WOULD LIKE PERSONALLY AND ON I 
I 
i 

BEHALF OF THE POOREST MEMBER COUNTRIES TO TAKE THIS OPPORTUNITY 
! 

\ TO EXPRESS THANKS AND APPRECIATION FOR YOUR GOVERNMENT'S 
I 
I 

i CONTRIBUTION AND PARTICIPATION IN THIS MOST WORTHY 

: INTERNATIONAL COOPERATIVE ENDEAVOR STOP BEST WISHES AND WARM 

' REGARDS, ROBERT S. MCNA~1ARA, PRES I DENT, WORLD BANK 

I 
I 
i 

~P}LYJ_B.EPL~NI_~ti.~~~I 
.. - - -

E l F .. i s Q_?~Y I rh 
-- December 19, 1979 -~:.: 
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Cleared with and cc: Mr. Cargill 
cc: Messrs. Stern 

·_ Rob_e_r_t_ S. ._M_c_~_ama ra=----------- ; 
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vJ i l l i am Clar k 

_______ _ _ Benj en k 
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ar ire: 

~JJI~CIJ1~•1 
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cc: Mr. William S. Ryrie, Executive Director 

Cleared with and cc: Mr. Rothenbuhler, Legal Dept. 
For Mr. McNamara's office (2) 
Mr. Qureshi, Vice President, Finance 
Mr. Rotberg, Vice President and Treasurer 

• 

Mr. Hittmair, Director, Treasury Operations and Deputy Treasurer 
Mr. Scott, Legal Dept. 
Messrs. Uhrig/Harris 
FinOpsDiv/AS Ill 

HMoya/HRothenbuhler:br 
December 21, 1979 
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Offic of the President 

r iet r: 

.,. .. _,r-1 

(Slgned) Rooort S. ,c amara 

D t:t • 

cc: Mr. Anthony IJ. A. Looijen, Executive Director 

Cleared with and cc: Mr. Rothenbuhler, Legal Dept. 
For Mr. McNamara's office (2) 
Mr. Qureshi, Vice President, Finance 
Mr. Rotberg, Vice President and Treasurer 
Mr. Hittmair, Director, Treasury Operations and Deputy Treasurer 
Mr. Scott, Legal Dept. 
Messrs. Uhrig/Harris 
FinOpsDiv/AS 111 

~~ ~oya/HRothenbuhler:br 
~ecember 21, 1979 
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DEC 2 1 1979 

Office of the President 

r ini t rt 

'(S.rgne'd} Robert u . -.~.cNamara 

1st f 

cc: Mr. Jacques de Groote, Executive Director 

Cleared with and cc: Mr. Rothenbuhler, Legal Dept. 
cc: For Mr. McNamara's office (2) 

Mr. Qureshi, Vice President, Finance 
Mr. Rotberg, Vice President and Treasurer 

e.Naxau·a 

Mr. Hittmair, Director, Treasury Operations and Deputy Treasurer 
Mr. Scott, Legal Dept. 
Messrs. Uhrig/Harris 
FinOpsDi vI AS Ill 

HMOya/HRothenbuhler:br 
·December 21, 1979 
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Office of the Presid nt 

at rt 

(Signed) \obe ~. t c amara 

1 

cc: Mr. Jacques d Groote, cutiv Dir ctor 

Cleared with and cc: Mr. Rothenbuhler, Legal Dept. 
For Mr. McNamara's office (2) 
Mr. Qureshi, Vice President, Finance 
Mr. Rotberg, Vice President and ·Treasurer 
Mr. Hittmair, Director, Treasury Operations and Deputy Treasurer 
Mr. Scott, Legal Dept. 
Messrs. Uhrig/Harris 
FinOpsDiv/ AS 111 

HMoya/HRothenbuhler:br 
December 21, 1979 
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• 

cc: Mr. Giorgio Rota, 
Ex eutiv Dir ctor 

( igned) Robart cNamara 

• 

~leared with and cc: Mr. Rothenbuhler, 
Legal Dept. 

cc: For Mr. MCNamara's office (2) 
Mr. Qureshi, Vice President, Finance 
Mr. Rotberg, Vice President and Treasurer 
Mr. Hittmair, Director, Treasury Operations 

and Deputy Treasurer 
Mr. Scott, Legal Dept. 
Messrs. Uhrig/Barris 
FinOpsDiv/AS 111 

HMoya/HRothenbuh1er:br 
December 21. 1979 
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r 21. 1979 

e r Sir Georg : 

Thank you for your lett an ita warm tnvitatio 
to d liv t in ODI'a a ri a of annual lectur a 
on dev lo , in the latt r art of y. 

1 ppreciate your tbtnkin of me in this connection, 
but y schedule for y is still unc rt in, henc if 
you need a fira anav r fro me ju t now • it woul hav to 

no. 

I do hop you will u erat 
you to write. 

It w very oo of 

Sine r ly, 

1Sii0ed) r.:-~ ~i-~ 3. \'.c •amara 

RMcN:bnnn 
12/21/79 

Liait 

Rob rt S. emu 



• The World Bank j 1818 H Street, N.W., Washington, D.C. 20433, U.S.A. • Telephone: (202) 393-6360 • Cables : JNTBAFRAD 

Price Waterhouse & Co. 
1801 K Street, N. W. 
Washington, D. C. 20006 

Dear Sirs: 

December 

~~ 

With respect to the financial statements of the International Bank for 
Reconstruction and Development included in the Prospectus dated December 12, 
1979 relating to the offering of the 7~7/8% Deutsche Mark Bonds of 1980, due 
1990, in the principal amount of DM 250 million, we confirm the statements made 
in our letter of July 31, 1979, except that payments due to the Bank under loan 
agreements but unpaid at the close of business on December 11, 1979, are as 
shown in the attached list. 

The attached list includes amounts due from Iran on loans to it aggregating 
$2,415,022. These amounts were to have been paid in U.S. dollars at the Federal 
Reserve Bank of New York. Iran confirmed in a telex to us dated December 6, 1979, 
from its Ministry of Finance and Economic Affairs that Iran would honor its com­
mitments to us. We have been notified by a New York bank that they have received 
$1,666,165.50 on account of Loan No. 805 IRN which will be paid to us at the 
Federal Reserve Bank of New York on December 13, 1979. 

There have been no developments since July 31, 1979, which would materially 
affect the financial statements included in the above-mentioned Prospectus. The 
unaudited financial statements at September 30, 1979, and for the three~onth 
periods ended September 30, 1978 and 1979, also included in the Prospectus, have 
been prepared on a basis consistent in all material respects with .that followed 
in the preparation of the audited financial statements for the year ended June 30, 
1979. In addition, we know of no event since July 31, 1979, Which although not 
affecting sue~ financial statements, has caused or is likely to cause any material 
change advers~ or otherwise, in the financial position or results of operations 
of the Bank. 

Sincerely, 

President 

Vice President and General Counsel 

C A 
~ 
Controller 

Attachment 



• I NTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

List of Payments Due But Not Received Under Loan Agreements 

At Close of Business December 11, 1979 

Loan No. Due Date US$ Equivalent 

879 NI April 1 $ 456,357 
879-1 NI April 1 315,600 
808 NI April 15 227,320 
543 NI June 1 501,650 

1402 NI August 1 42,167 
1496 NI August 15 63,087 

956 KO September 1 5,880 
753 MA September 1 2,280 
931 MA September 1 1,405 
259 NI October 1 55,080 
470 NI October 1 247,417 
879 NI October 1 616,143 
879-1 NI October 1 339,390 
943 NI October 1 315,809 

1597 UNI October 1 225,000 
865 EA October 1 39,565 

1031 MA October 1 3,350 
808 NI October 15 411,968 

1380 GH October 15 2,145 
972 IS November 1 48,815 

1210 ZA November 1 79,280 
860 co November 15 427,643 

1072 co November 15 602,223 
697 IRN November 15 214,751 
718 IRN November 15 234,229 

1000 "' IRN November 15 299,877 
1536 RO November 15 4,880 
1024 TU November 15 10,437 

388 SL November 15 278,195 
1404 BO December 1 171,441 

797 BR December 1 3,235 
1343 BR December 1 194,352 

543 NI December 1 1,020,295 
840 NI December 1 1,551,510 
805 IRN December 1 1, 666,165 

1448 RO December 1 45,755 
663 CM December 1 523,393 
663-1 CM December 1 42,500 

1156 LBR December 1 57,445 
867 SE December 1 100,354 



- 2 -• 

Loan No. Due Date US$ Equivalent 

1548 MAS December 1 $ 59,580 
258 su December 1 779,575 

1108 sw December 1 429,355 
279 UG December 1 776,810 
882 ZA December 1 188,544 
672 MA December 1 14,380 
967 MA December 1 64,030 

1044 MA December 1 29,600 
1214 MA December 1 3,480 

$13,793,742 

IBRD:LM8-B26-27 
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December 19. 1979 

Your Excellency: 

I waa delighted t.o receive the book 
containing the talks given by Pope John Paul II 
on the occasiou of his visit to the United States 
in October. I shall take it with ae to read in 
Aspen during the holidays. 

I too enjoyed our meeting at Jacques 
de Groote's house aod I hope we can visit 
together again soon. 

With best wishes for a Merry Christmas 
and a Happy New Year. 

Most Reverend 
Jean Jadot 
Apostolic Delegate 
Washington, DC 

RMcN:bmm 

Sincerely. 

Robert S. McNaaar a 



• ~*~ 0~ ~ 
J-0L1c o~\.t,~ 

UNITED STATES OF AMERICA 

Mr . Robert S~ McNamara 
President, World Bank 
1818 H Street, N. W~ 
Wash~ngton, D. C. 20433 · 

Dear Mr~ McNamara: 

3339 MASSACHUSETTS AVENUE. N.W . 
WASHINGTON, D. C. 20008 

December 18, 1979 

As promised, I am pleased to send the book con­
taining all of the talks given by Pope John Paul II during 
his pastoral visit to the United States in October. In my 
judgment, the following talks will be of special interest 
for you: 

The addresses at the United Nations (p. 16); 
Yankee Stadium, N.Y. (p. 44); Battery Park (p. 54); Des 
Moines (p. 92); Chicago (p. 128); Organization of American 
States (p. 142) and finally, the Homily at the Capital Mall 
(p. 175). 

I very much enjoyed the opportunity to meet at 
Jacques de Grootets house. I regret I had to depart so 
early. It is my hope to be able to meet with you in the 
near future. 

With my best wishes for a Blessed Christmas and 
assuring you of my prayers for Mrs. McNamara and all of 
your loved ones, I remain 

Sincerely yours, 

-,1- ::; .A_.r?O 4A 7 ~ 

Apostolic Delegate 
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FORM NO. 75 
(9-78) 

THE WORLD BANK 

DATE: - ROUTING SLIP December 11, 1979 
NAME ROOM NO . . 

Mr. R. McNamara 

(Through Mr. M •• ~aijmans) 
\J 

APPROPRIATE DISPOSITION NOTE AND RETURN 
APPROVAL NOTE AND SEND ON 
CLEARANCE PER OUR CONVERSATION 
COMMENT PER YOUR REQUEST 
FOR ACTION PREPARE REPLY 
INFORMATION R ECO MM EN DATION 
INITIAL X SIGNATURE , please 
NOTE AND FILE URGENT 

REMARKs: The Brookings Fellowship Program 
consists a.o. of individuals being placed 
in an institution like the Bank for one-
year periods at the institution's cost. 
The program was discontinued 3 years ago 
because departments felt that they could 
no longer accommodate the fellows because 
of their budgetary constraints. (Letter to 
MI. MacLaury of Brookings for your signa-
lrnrP ) 
FROM: l:o~;3No.: 

EXTENSION: 
Hans Pollan 61370 



Cl · cc: • • Poll n 
ra' Office (2) 

Mr. M. Paijman 
Central FU 

.. 
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f 

y 
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D 7 

t you for your of !*:a~~u 12 illto 1D ua t 

tb •uec uf 1 pl.ac t o our "' 1 offe~rtaa of 7-7/81 

• h prt t• plac 7-7/ % not••· I old 11 to 

o you .,. parecmal appr latioD fo your fforte iri 

arrana in auppor 

f the Wor14 k' • f1.aat\cial operatioa • 

loh l't • n 

Best wishes for a Merry Christmas and Happy New Year 
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THE WORLD BANK 
Washington, D.C. 20433 

U.S.A. 

Office of the President 

DEC 11 1.979 

Dear c 

njoy le and f~uttful 

Sincel:Ulj. 

-(Slgned) RobGit s. r~~cNa..mar.a 

EJ .. s~ ~---~•·· 

cc: for Mr. McNamara's .Office . (2) : 
cleared with and cc: Mr. de la Renaudiere, Ms. ·Boskey· 

SDenning: db 



Office of the President 

Sir: 

THE WORLD BANK 
Washington, D.C. 20433 

U.S.A. 

. .. - .. 

DE 1 

I enclose copy of a ·letter dated November 18, 
1979 from Dr. Hamed El-Sayeh, Minister of Economy, 
Foreign Trade and Economi'c Cooperation, the official 
channel of communication between the Government of 
Egypt and the Bank, requesting that you extend to 
Dr. Said El-Naggar, an Executive Director in the 
International Bank for Reconstruction and Development, 
the privileges and ~unities accorded to officials 
of Specialized Agencies referred to in paragraph 4 of 
Section 15 of Article V of the Headquarters Agreement 
between the United Nations and the United States. 

In the event that you decide to accede to this 
request, I wish to inform you that, as President of the 
Bank, I shall have no objection. 

Enclosure 

The Honorable 
The Secretary of State 
Department of State 
Washington, D.C. 20520 

Sincerely, 

• •-"J .- _.,_...._ 
am~ra - ~-

Robert S. McNamara 

' . 



~11 'JSTER OF ECONOl\fY 
A:\D ECO~OMIC COOPERATION 

-I 

Dear Mr. McNamara: 

Cairo, November 18, ~7~ 

As you know, Dr. S~id ·rl-Naggar is the principal repre­
sentative of Egypt among tr e I}:ecutive J;irectors of the Inter­
national Bank for Reconstruction and Development and resides in 
· rashington, the J.-.;rmanent 'Headquarters of the Bank. The Bank 
1E a specialized agenCY.· of the U.ited N2tions. 

According to para~raph 4, Section 15, Article V, of the 
Agreement between the United Nations and the United States of 
.~erica, regarding the Headquarters of the United Nations, dated 
.June 26, 194 7, principal resident representatives of reenoer coun­
~ries to specialiEed agencies of the United Nations witt Eeadquarters 
i n the Uuiteri Slut~s are entitled to the privileges anc ~~nities 
:overed by said agreeme~t u~cier the conditions thereir pro·ided. 

I have the honor tc request that you communicate to His 
'xcellency the Secretary of State of the United States of t~~ric~ 
1ur :'.e~ire that His Excellency e.xter.d the privileges and il:!::unitie£ 
'overed by said international agreement to Dr. Said Ei-Naggar; and 
.t: beg you, in ·transmitting this request, to express to the Secretar)' 
of State of the United States your views thereon. 

·~ . Robert S. McNamara 
"' resident 
T.Je World 'Sank 
~816 H Street, N.~. 
Ja~ .iugton, D.C. 20433 

¥~nister of Economy, For~i~r: 

ard Economic Coopera l:ic;~., - E .. "P t 
~ 
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at" MY. M iuo lut 

yo · ry for yo :r ld.nd 

Wtth b t r r4a. 

Sine re1y, 

JSig~ed _ ! 

Mr. Ziya lu 
T.B •• M. 

ra. Turk Y• 

Cl. with & 
ce: Messrs. Benjenk {EMNVP) , Bart {EM2) 
ec: Mr. MCNamara's Office (2) 

AJDavar:bb 
December 3, 1979 . 
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Ju t r ur 
I xe 11 

WI h t wls 

lie of 

cc: Dr. Kurth 
Mr. Cargill 

MAQureshi:gmb 
December 4, l979 

1 ne r ly , 

(Signed) -o;..ar • t1 c ~a mara 

o r • 



His Excellency 
Mr. Ricardo Har t inez 
Mini stro de Es t ado 
Jefe de l a Oficina Central 

de Coor dinac i on y Planificacion 
Caracas~ Venezuela 

Dear Mr. Minister: 

Unof f i c i al ·Translation 

DEC 4 1979 

I am pleased to recall our recent conversations in Belgrade. They gave 
us the opportunity to discuss and analyze different topics related 
to the technical and financial · cooperation of the Bank Group to 
Venezuela. As you might recall~ at our meeting, t was pleased to 
express our appreciat.ion for your esteemed Government's decision 
to. participate in the Bank's and IFC's capital increases, and our 
satisfaction at Venezuela's consideration of participating in IDA. 

In relation to the contribution of the Bank Group to Venezuela's 
economic and social development, it is my pleasure to r£dterate to you 
·our best intentions to continue our participation as fo l lows: 

1) International Finance Corporation. The IFC is willing to 
consid~r, in accordance with established procedures, financial 
operations (investments and/or . lending) in Venezuela. Such 
operations could also contribute to mobilize financial and 
technical resources· from other sources, via cofinancing. 

2) Economic Development Institute. The Institute could also con­
tribute to develop c9urses in Venezuela, especially in such 
areas as project preparation and appraisal. 

3) Technical Assistance. The Bank will continue its free technical 
assistance of one manyear per annum. We are also 
prepared to provide additional technical assistance on a reimburs­
able basis, in accordance with actual procedures applicable to 
all developing nations. 

I trust, Mr. :t-Iinister, that this program will be considered favorably 
by you and your esteemed Government, and also considered as a positive 



Dr. Ricardo Hartinez 
- 2 -

contribution to the development of Venezuela. I would also like to 
take this opportunity to reiterate the firm decision of the World 
Bank ,Group, to continue our collaboration with your Government to the 
best ·of our abilities, in matters related to our 
assistance to Venezuela, as well as in those related to our joint 
efforts to help other developi~g nations. 

Sincerely, 

Robert S. McNamara 
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DEC 4 1979 

ti do tro: 

o al dea rrollo 
r it: rarle nueatra 
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(ii) 

proyecto • 

(Ui) 

Conf!o, Sr. 
rabl te or 
po itivo 1 d ra 



• - 2-

r 

S,; ...-d) n • ~ . f.'r·ctt.rnl_ma·r.a ( ·i gn e ! ~ 0 ,.; c r - h • ' -

CMufiiz/RGonzalez-Cofino:ydp 

12/3/79 



•· 

DEC 3 1979 



NOV 2 9 1979 

t 

{Signed) Rouert · c amara 

• 

~elli:Ye .• 
ce: Mr. Seiji Morio a, Executive Director 
Cleared with and e : Mr. Sakuragi, gal Depart118llt 
ec: for Mr. McNamara's Office (2) 

Mr. Qureshi, Vice President, 'Finance 
Mr. Rotberg, Vice President and Treasurer 
Financial Operation Division/Yen Bonds #34 

JBRadifera:ajk 



NOV 21 J1J! 

(Sign8C!) . Robert file· amara 

<Ccu • Naarata Offl.ee (2) 
F-4.. ~dito ~arlet.t 

* Ler4•u, LAC ti 

er 2.8, 1:919 
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It . :a a ~eat. p · t" U' trav l t ~ether 
witb you. during pan of y t'· ~t. vitd.t. to a.r3~jtl .. 
l par i~ularly ap:pr~ctat.etl tile epr.•rt.tuaity u-o ®et 
at SUDF.Jm ·wittl yea,. tbe SutteJ"iatatt.d.4int., U"4 ot,t•~~" 
oifiei•l•') M tc l•an of 1ti'U'r l?l,u . fo-r sttret~~ld~ 
4.nli St1ilA4'i.E J.tl •"er ebJ~t it'. ~•1 k\:t-ol!' he abel• to 
Vi:&A-rd~ ·an Ltdtdnistu ttl"..e ~~t1 tt ruxal 

tio nt p%cogt:~$ in ·tl~ ~ortlteut .. ~b. rtrobles 
o-f the ali• pru-.t great: cball&n e t afti I ~pe 
t!iB-t: the ~ ~ll. e<mtb ut= to be ••11oe · · t~ U 
eupp rt s . ou¥ ~Jjutj;.v••• 

1!1$ v eell4lncy 
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The Mabe painting is hung in a place of honor on the wall of the Bank. Many thaks. 

ee. r. Heb r ' Office (-2) 
M • Ardito B ~!etta 
Mr. L~rdau. LAC II 

r 20, 1979 
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Office of the President 

Dear Galo: 

THE WORLD BANK 
Washington, D.C. 20433 

U.S.A. 

November 28, 1979 

Many thanks for the delightful luncheon you 
arranged for Margaret and me and my ·associates at 
Zuleta. I greatly enjoyed seeing you once again 
and meeting with members of your wonderful family 
in such a splendid setting. · 

Your comments on Ecuador's political and 
economic prospects were extremely perceptive and 
very helpful. I know the key role you played in 
helping steer Ecuador back to democratic rule -­
an action for which all who believe in democracy 
are in your debt. 

Do allow time for a visit with us during your 
next trip to this country. 

With best wishes to you and all of your family, 

The Honorable 
Galo Plaza Lasso 
Av. 6 de Diciembre 1300 
Quito, Ecuador 

Sincerely, 

Robert S. McNamara 



~,1 /7):?~~ 
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.(Signed) Robert S. McNamara 

F.Agui .;. Ss.casa: em 
November '27, 1979 

·ee: tor: Mr. McBamara' o~:t'ice (2) 
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(Stgned) Robert S. McNamara 

FAguirre-Saeasa:cm 
November 27, 1979 

ec: for Mr. McNamara's office (2) 



• UNOFFICIAL TRANSLATION 

kfj4/7/~yh 
-281911 . 

Dear Dr. Roldos, 

I am writing you to express my deep appreciation for the 

interest you took, and the time you dedicated to, my visit to Ecuador. 

In particular, . I appreci~te the meeting which you arranged and chaired v 

with important members of Ecuador's economic t~am. This meeting gave me :? · 

a better appreci~tion of Ecuador's socioeconomic situation and of the 

measures which th_e new Government is thinking of tS.king to resolve the .. -...:· 

. problems facing the country. It also gave me :a; chance to express some · . 

· of the Bank's concerns r.e.garding the economy and several projects which ·~.1· 

are bei.ng carried out;, with · some difficulty, in Ecuador with World Bank 

financi_ng. 

·en behalf .of my wife, my colleagues and myself, I would 

also ·like to tha.hk you· for . ·the extraordinary dinner which you Qffered 

in our honor at the "Convento de la Merced". On that occasion, we wer.e . 

able to meet and. talk with high Government officials in a frank and cordiai 

manner. We were also able to .appreciate one of the continent's architec-

tural jewels for which Ecuador is justifia~I~ w~ll known. 

Dr . Leon Roldos Aguilera 
President of the Monetary Board 
c/o Central Bank 
Quito, ECUADOR 

, . 
Sincerely, 

(~gt!ed) .. Robert So Mc~a~ara 
Robert S. McNamara 

.,,_ ....... 
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(Signed) Robert S. 
etta mara 
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NOV 2 8 1979 

Dear Mr. Vice President: 

Many thanks for .having met .with me on:~:November 13 to discuss 

Ecuador-Bank relations and the present situation in your country. 

Our meeting was useful for me in that. it gave me a better 

understanding of the socio-economic prospects of yoUr country, of the 

principal problems which your government will have to face in the 

near future and of the new institutional arrangements for economic 

. planning. It was also important to get your views with regard to 

ways in which the World Bank can assist in Ecuador's development 

process. 

At · ·the same t ·l.me, -this meeting gave me the opportunity to 

convey to you some of our concerns regarding the economic situation 

and the execution of several projects which the World Bank is helping 

to finance in Ecuador. 

I wish you good luck in the manag~ment task ahead of you and 

take this opportunity to assure you .of the Bank's support • 

His Excellency 
Dr. Osvaldo Hurtado L. 
Vice President of the Republic 

of Ecuador 
Benalcazar 1000 
Quito, ECUADOR 

. Sincerely, "' .. 

(Signed) Robert S. McNamar~ . ~ 
'·-·- .. 

Robert S. McNamara 

'I. _.·p 
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DHachette/F.Aguirre-Se.c~a.sa.: em 
Noviembre 27 ~ 1979 

ee: · for Mr. McNamara's office (2) 

NOV 2 8 JSll 

(Sig ed) R&bert cNamara 
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T R A N S L A T I 0 N -----------

Dear Mr. President: 

Please accept my gratitude for having invited me to visit your 

country and for the kindness which you and members of your government 

extended to me during my stay. ·. 
My visit was extremely interesting :And useful to me. Specifically,, 

the interview ~hich you granted m~~- ~~d --~~ch t~qk plac;~· ~thin_ . ~ ·--frank_ and 

fri_endly framework,._ gave me a better understanding for political and .. ,_, 

economic . even~-~ . _ ·_in your country. It also gave me a deeper insight into 

Ecuador's immediate prospects, its major problems and your Government's 

strategy for re-solving these. Finally, during the interview I' was able ., 

---to convey to you some _of our concerns regarding t?e economic situation 

and the execution of several projects which the Bank is helping to 

finance. 

On behalf' of Mrs. McNamara, my colleagues and myself, I would 

also like tp thank you for the excellent dinner which you offered us at 

the Presidential Palace. 
l., 

On- that occas~on; we were able to converse with 

distinguished members of' the Government in a cordial setting. 

I wish you good luck ih your Administration and assure you that 

you can . count on the World Bank. 

His Excellency 
Dr. Jaime Roldos Aguilera 
President of the Republic of Ecuador 
Presidential Palace 
Quito, ECUADOR 

Sincerely, 

{Signed), Robert S. McNAffiara 
Robert S. McNamara 



DHachette/FAguirre-Sacasa:cm 
Noviembre 27, 1979 

cc : -ror Mr. McNamara' office ( 2) 

OV 2 8 197 

(Signed) Robert S. McNamar 
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(93 rue de R1voli 
75056 Paris ~ 

s . caly, 

(Signed) Robert S. r~cNamara 

ec: ltr. P. Mentre de 'toye~ Executive Director 
MPaijmans: b 
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D r Maurice. 

I waa d lighted with our diacuaaion 
today and very hopeful that the Iateruational 

ray Developaellt CorporatiOD can be of 
aistance to ua 1D our efforta to aax1p1ae 

the rgy potential of tb d ~eloping countriea. 
The ternational character of the or · aDi&atioD 
ia niq e aad ahould facilitate acbiev nt 
of ita objective. 

I hope we y et aain soon. 

With beat wiahee, 

Sine rely, . 

Robert S. Me saara 

Mr. urice Stro 
Chainaan, AZL Reaourc:e , Inc. 
5025 t Waehington Str t 
Phoenilt, Arizona 

RMcN:bnun 



November 20, 1979 

MFMORANDUM TO MR. HOLLIS • CBBNERY 

In your memorandum d ted November 20, subject 
"PBN Policy Unit" • you state DPS baa absorbed 12 man­
years of York on the WDR over the past two year nand 
has only manag d to do so with unaceaptable amount 
of overtime." Please take steps immediately to elildnat 
all "unacceptabl overtime in DPSn •. 

Robert S. McNamara 

RSMcN amar a: j s 
cc: Messrs. Stern, B.King 
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cc: ssrs. Cargill 
Benj nk 
Chenery 
Clark 
Paij ns 
Vi bert 

FVIbert/MAQuresht: b 
No ber 20, 1979 
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INTERNATIONAL FINAN CE CORPORATION 

WASHINGTON, D. C . 20433, U . S. A. 

OFFICE OF THE PRESIDENT 

November 20, 1979 

Dear Louis: 

During the last Brookings meeting we spoke briefly 
of Iran Carbon and you gave me a copy of a letter dated 
October 19. I asked my staff to review the matter while 
I was in Latin America. They have done so and they agree 
with your view that the best solution would be for the 
Iranian major partner to buy out the foreign investors. 
IFC will do what it can to achieve this. However, IFC or 
DIDBI may have little immediate leverage to alter the 
course decided by NPC, at least in the present circumstances. 
We will certainly keep Cabot Corporation advis'ed of any 
developments arising from our discussions with the Iranians. 

I hope we may ski together during Christmas week. 

With best wishes, 

Mr. Louis W. Cabot 
Chairman of the Board 
Cabot Corporation 
125 High Street 
Boston, Massachusetts 02110 

DGustafson/RSMcNamara:js 

Sincerely, 

~/ }_ 
Robert S. McNamara 



• 
THE \\'ORLD BAN• 

Washmgton DC. 204 33 
U.S.A. 

Offtce of the President 

Dr. Halfdan Mahler 
Director-General 
World Health Organization 
1211 Geneva 27 
S"' itzerland 

Dear Halfdan: 

November 19, 1979 

Your inquiry about operations evaluation in the World Bank 
arrived just days after our Executive Directors reviewed the 
current status of the Bank's evaluation activities and their most 
recent findings, as they do this time each year. The subject is 
thus still very much on my mind. 

You asked for my assessment of the value of these activities. 

illen I first established this function here almost ten years 
ago, I sought to strengthen our operational manage:nent by arranging 
for periodic and independent comwentary on the effectiveness of the 
Bank policies and procedures on each of its investment projects, and 
on the staff's responsiveness to experience and to the concerns of 
our clients. I also sought an instrument of accountability to 
Executive Directors and member governments for the development effec­
tiveness of our operations. The function has since evolved consider­
ably and is providing the substantial benefits I had expected. It 
is now ~~dely accepted throughout the Bank as a serious complement 
to our continuing efforts to improve the effectiveness of Bank opera­
tions. 

Without exception, our Executive Directors and the governments 
they represent value the function highly for the assistance it offers 
in discharging their oversight responsibilities. They made this 
abundantly clear during their recent Board review. Some borro~er gov­
ernments are also beginning to value this activity for the help it can 
offer in initiating an evaluation function in their national adminis­
trations. I am particularly interested in this most recent, if still 
tentative, beginning of more collaborative evaluations with our borrowers. 
I have long felt, long before I came to the Bank, that public sector 
agency managers Who are not subject to the normal disciplines of 
commercial enterprises must devise ways of being informed of and 
accountable for the effectiveness of their agencies' activities. I 
suspect that the United Nations and its specialized agencies could 
benefit no less from the discipline of systematic and objective assess­
r:ents of maj or activities and programs . I sense you feel the same for 
\o."HO • 
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You also asked how we have resolved the dilemma of providing 
simultaneously for the Objectivity of outsiders and the understanding 
of insiders in our evaluation process. The enclosed booklet "Operations 
Evaluation - World Bank Standards and Procedures" sets forth our approach 
to this dilemma. I am quite satisfied with the -way it has developed to 
date. 

From the very outset, I have insisted on complete independence in 
the conduct of this function. In the early days, evaluation staff 
reported to me through a senior officer who ~as not involved in or respon­
sible for any of the activities being e~aluated. I have nade it a firm 
practice never to read an evaluat~on report until after it had been issued 
to our Board and to the member governments. Since 1975, this independence 
has been institutionalized in the manner described in the Standards and 
Procedures booklet. I have also insisted, as have our Executive Directors, 
that responsible and constructive self-evaluation by staff is'to be encouraged, 
not avoided, that all projects be subject to review after completion, and that 
adequate resources be provided for this purpose. Staff perception o~ this 
strong interest and support of the President and Executive Directors has been 
fund amental to the successful establishment of this important function in the 
Bank. 

We, too, experienced adversary tensions between evaluation and opera­
tional staff in the early days. Operational staff who felt threatened, or 
felt their vie~~ were not being adequately taken into account, were resentful 
rather than receptive to evaluation findings, and the utility of the function 
was reduced thereby. I am pleased that this tension has by now largely dis­
appeared. 

The first reason is that we now require operational staff to be involved 
in the evaluation process, and not just to observe and react to it as they once 
did. They now formulate their own assessments of particular operational 
experiences, and their own analyses of deviations from expectations and their 
significance for the future. These staff assessments form a standard part of 
our evaluation reporting. 

· The second reason is that the Director-General, Operations Evaluation, 
will not normally issue a report before he has determined whether there is any 
residual dissent about the evaluation findings and, if so, has confirmed that 
dissenting views are reflected to the satisfaction of the staff concerned. 
Residual dissent is rare; but the assurance that ·;lt is provided fo_r is valued. 

Subjectivity and defensiveness have not been a major problem. Staff know 
that their assessments of experience are subject to review and comment both by 
our independent evaluation staff and by the client; their professional integrity 
is thus engaged. Thanks largely to the manner in which the process is being 
managed, a professional and compleo entary relationship has dev eloped be~Teen our 
operational and evaluation staff, Which is now generally taken for granted and 
valued by all concerned. 
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Our evaluation activities have evolved considerably since Mr. Mervyn L. 
Weiner, our Director-General, Operations Evaluation, first discussed them with 
your Mrs. Bruggemann in Geneva in May 1977. Mr. Weiner would be happy to 
discuss our experience further with you and your as s ociates if you think it 
us eful. He h appens to be planning to leave for Africa November 30. If you wish 
and so telex soon, he could arrange to return via Geneva some two weeks later; 
he would contact your office before that time to confirm a mutually convenient 
date. 

~ith warm regards, 

Sincerely, 

(S1gne·d) Rc~ .: rt ~. f~~ cr:1:~~--c ~ 
Robert S. Hc.Namara 

En closure 

MWeiner/RMcNamara:js 
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MichaelLLejeune:vbm 
November 6 ~ 1979 
cc : Mr. Edouard Saouma 

Director~General, FAO 

cc: For Mr. McNamara ' s Office (2) 

H 1 9 1979 
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~(Signe-d) . Robe.rt S. ~· cNilll~ri 
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INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

WASHINGTON, D. C. 20433, U.S.A. 

OFFICE OF THE PRESIDENT 

TRANSLATION 

Dea~ -Mr. President: 

l would like to thank you very much indeed for your letter of October 12 
and for your kind comments on my speech at Belgrade on the occasion of our 
recent Annual Meeting. 

I want to take this opportunity to let you know how very sensitive 
I am to the interest shown oy you, Mr. President, as a Statesman and an 
author yourself, to the proposals and ideas which I find it necessary to 
express on the matter of international development strategy, and the role 
which I believe the Bank should be playing in executing that strategy. I 
depend on strong and unswerving support from political leaders such as you 
to give me hope that we will be able to play this role, and that our efforts 
to ~ooilize international assistance from the industrialized countries will 
be supported By national policies of the developing countries which are precisely 
designed to overcome the very serious p.t:.oblems which they continue to face, 
and enable them to better control their destiny. 

His Excellency 
Leopold S~dar Senghor 
President 
Republic of Senegal 
Dakar, s·enegal 

Sincerely, 

Robert S. McNamara 



• INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

WASHINGTON, 0. C. 20433, U.S.A. 

•;. · OI"FICE 01" THE F'RESIOENT 

. •t , 

1979 

Monsieur le President, 

J e yous:. :r~ercie viyeil}ent de votre .lettre du · 12 octobre et des 
commentaires que vous avez bien voulu faire sur le discours que j'ai 
prononce a Belgrade a !'occasion de notre derniere Assemblee generale 
annuelle • . Je suis personnellement tres touche de 1 'interet-·que 1 'homme 
d'Etat et l'ecrivain que vous etes voulez bien porter a .mes propos et 
aux vues que j'exprime sur la strategie tnternationale du developpement 
et le .'role que la Banque Mondiale devrait j ouer dans la mise en oeuvre 
. de . cette strategie. C' est 1 'appui fidele et precieux de .leaders politique1 
coii)ll!.e vous qui me donne l'espoir que nous pourrons jouer .ce .'role et qu'a 
nos efforts pour ~obiliser l'aide internationale des pays industrialises 
correspondra une _politique coherente des pays en voie .de developpement 
poul;' su~onte'J;' le~ graves problemes qu' ils rencontrent et ·mieux ma1triser 
leut' .destin. 

Veuillez agreer, Monsieur le l?resident, avec llles remerciements tres. 
since~es, !'expression de~ haute consideration. 

Son Excellence 
Leopold Sedar Senghor 
l?resident de la ·Repub.lique 

du Senegal 
Dakar, Sen:egal 

( .ign-ea) . o ert S. c amara 
Robert S • . McNamara 



• INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

WASHINGTON, 0. C. 20433, U.S.A. 

OI""FICE OF" THE PRESIDENT 

Monsieur le President, 

Je vous remercie vivement de votre lettre du 4 octobre que votre 
Ambassadeur a Washington a bien voulu me faire parvenir. Jtai ete 
personnellement tres heureux de vous revoir en aout dernier, a l'occasion 
de votre passage a Washington, et de m'entrenir avec vous des objectifs 
de developpement de votre gouvernement et du role que vous souhaitez voir 
jouer par la Banque Mondiale dans la realisation de ce programme. 

Nous sommes prets a accorder une importance particuliere a tous les 
secteurs que vous mentionnez specifiquement dans votre lettre. Des ce mois-ci 
des missions de reconnaissance etudieront les domaines de la petite et moyenne 
industrie et de l'energie. Nous avons deja finance deux projets agricoles 

. et un projet d'elevage est en cours d'evaluation. Le deuxieme projet routier 
vient d'etre signe et !'evaluation d'un projet d'energie electrique est prevue 
pour novembre/decembre de cette annee. · 

Tout c'eci montre a quel point il y a communaute de vues entre les autorites 
guineennes et nous-memes sur les grandes lignes de l'action a entreprendre et 
la selection des secteurs d'intervention et je suis persuade que les travaux 
en cours faciliteront le developpement et la. diversification de nos operations 
en Guinee. 

Veuillez ~greer, Monsieur le President, 1 1 expression de ma haute 
consideration. 

Son Excellence 
Ahmed Sekou Toure 
President de la Republique 
populaire revolutionnaire 
de Guinee 
Conakry, Guinee 

Robert S. McNamara 
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TRANSLATION OF LETTER ADDRESSED TO MR. McNAMARA BY THE 
PRESIDENT OF GUINEA ON OCTOBER 4, 1979 

Dear Mr. President: 

I take the opportunity of the return to Washington of our Ambassador 
to thank you once again for your warm welcome dur~g my visit to Washington. 

I wish to thank you for the growing interest which your great institution 
takes in the Popular Revolutionary Republic of Guinea. 

As I had occasion to mention again recently to you, I consider that 
the World Bank has a privileged part to play in the implementation of our 
country 1 s program of economic and social development, and particularly .with 
respect to: 

- the setting-up or rehabilitation of small and IDedium industrial 
enterprises; 

- petroleum exploration; 

- the continuation of the agricultural project; 

- the completion of the highway project; 

- the quick implementation of the power project (Cehabilitation of the 
grandes chutes daml, 

I take this opportunity to thank you for the. dedication constantly displayed 
by those of your staff who handle the affaiTs of Gutnea. 

Sincerely yours, 

(Signed: AbiDed Sekou Tourel 
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Nov ber 1, 1979 

D ar Bill: 

Owing to the extr urgency of the matter 
and the lateness of the hour, this afternoon, I addressed 
the appen.ed letter directly to th Chairman, Sub-Committ 
on Foreign Operations, U.S. House of Repr aentatives, thus 
'deviating from the rule I have invariably followed of 
communicating with · er Gov rnments only throu officially 
d ignated channel , . in your ea e, through Treasury (the 
letter wae, a you know, tran811litted to the Chairman by 
Mr. Bergsten). While I know you will tn the circumstances 
understand the compelling reasons for thi departure from 
our fixed rule, I nevertheless a k you to ·accept my 
apologies. 

The Honorabl 
G. William Miller 
The Secretary of the Treasury 
Washington, D. C. 

closure 

PDamry:RMcNamara:js 
cc : Mr • Damry 

Sincerely, 

Robert S. MeN ra 
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Dear Mr. ·Chairman: 

. In response to your 1nqui.ry, I would like pou 
~o ·~mow that events ove.r the past year have ra:l.aed 
a very seri·ous ques.tion about Viet Naill's current 
commit-nt to a rational develop•nt policy. Tltese 
questions were eouidered suff1e.iently futtdaaental 
to warrant a suspenaion of new lending to Viet aa. 

Under current eonditions it would not be possible 
to inve.at funds there with a bigb probability that 
itlvestment objectives would be realized or with 
assurances that the_ project would benefit ·the mas sea 
of the peeple. Consequently, because of tbeee con­
diti.ofta. I cannot reeommend a loan to Viet Naa to 
the Board itt FY1980 and therefore the Bank Group 
will not be providing a loan to Viet Naa in Ffl980. 

Tha·~table 
Clarence D. Long 

Sincerely, 

Robert S. McNamara 

Subcoanittee on Foreign Operations 
U. s .. House of Representatives 
Washington, D. c. 20515 
EStern;RSMcNamra:bmm 
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