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Dear Raymond: 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

WASHINGTON 25. D. C. 

I OU-i' ~ - lSI~ 

Capetown, South Africa 
March 20, 1958 

I am sorry not to have written before, but you can imagine the rushed 
kind of life we have been leading. Every minute has been jammed and I am 
taking the chance now on the plane to Cape Town to tell you a few things. 

We are all very disappointed that Mrs. Black could not come. Mr. Black 
has been very worried about her but he managed to get through on the 'phone 
last night and was much relieved to hear that she was once again up and around. 

London and Brussels were both very hectic. I wonder if Johnnie Miller 
has given you a full report. I hope so. Mr. Black gave Dave Sommers a very 
quick briefing in Brussels, but perhaps all the points have not got home. 

At a meeting with Sir Jeremy Raisman several matters were discussed. 
Raisman talked about a code of ethics for international borrowers (he did not 
think too much of the proposals being put forward by the Germans), and asked 
whether someone from the Bank could attend the next meeting of the Interna
tional Chamber of Commerce at which this subject was going to be taken up. 
Mr. Black promised to send someone (probably Dave Sommers) and asked Raisman 
to write a letter about it. 

In passing, I should say that Sir Hartley Shawcross has also spoken to 
Mr. Black on this general subject (but I was not at the meeting) and asked him 
to add~ss the International Bar Association (at least I think that was the 
body) on the subject at their meeting in New York. Mr. Black told him to 
write a letter, too. 

To get back to Raisman -- He raised the question of a new head for ICICI. 
It was agreed that the Indian (Desai ?) was not suitable. Raisman raises 
objection to the Italian whom Jeff Rucinski had seen in Europe and Mr. Black 
agreed that he was in some respects not a particularly good candidate. Mr. 
Black then spoke strongly in favor of Yoxall ( ·~vn:s::::? ' of the Ceylon Devel
opment Bank and it was agreed that he should be approached. 

To wind up, Mr. Black got Lloyds to take a substantial deposit of the 
Bank's short-term dollars on the same terms agreed with the u.s. banks. He 
had already sold. the Chartered Bank's the same deal that morning. You have 
probably had the details from Henry Riley or George Martin. 

Before lunch with the Chancellor there was a brief discussion with 
Makins and Rowan. The main items were the U. s. recession and its effects 
on the UK (not much effect yet), the Monroney proposal (a description by 
Mr. Black), the status of the Indus Waters discussions, and the latest news 
on Suez. At that time, it looked as if the Indus compromise might be 
accepted by both sides and Mr. Black made the point that this would require 
a lot of money, some of which would have to come from the UK. Makins and 
Rowan did not say anything. 
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Mr. Cope -2- March 20, 1958 

Mr. Black also mentioned the Japanese request for a loan to finance a 
nuclear power plant to be bought in the UK. He pointed out the embarrassment 
over the question of international bidding and put forward the idea (which he 
had already discussed with Harcourt) that things would be made easier if there 
could be a joint operation with London. Makins and Rowan did not seem entirely 
unreceptive but they made no commitment. 

Luncheon with the Chancellor was interesting but did not produce much. 
The Chancellor apologised for not having come to a decision on the UK Nuclear 
Power proposal. At one point he rather casually asked Mr. Black whether it 
was true that the UK could raise money in New York only with a participation 
by the Bank. Mr. Black said yes, but later in the day, after thinking it over, 
he called Rowan to say that he thought the UK might be able to borrow alone. 

The afternnon was taken up with various comings and goings in most of 
which I did not participate (discussions with Johnnie Miller and Bill 
Ventimiglia about the Paris office, for example) and I have nothing to report. 
In the evening we ~ went to "King Lear" at the Old Vic with the Cobbolds 
and Betty Harcourt. All I can report on that was that it was so grim that it 
reduced us to laughter at times. The more serious-minded patrons were shocked 
at our behavior! 

In Brussels we paid a courtesy visit to Lilar and later talked for some 
time with Van den Abe~le. He gave us the latest situation on the Belgian 
Congo proposal to borrow in New York. He said~ would be without the Belgian 
guarantee. We also talked about Inga and ~o£~~ and Van de~Abe~le said 
that the Belgian and French Governments had just entered into discussions as 
to the relationship between the two projects. The Belgians naturally hoped 
to reach agreement on an arrangement to sell Inga power to the French instead 
of Korj~tan power. 

t:'ov0~ 

Later in the day we talked with Ansiaux. The main subject discussed was 
the proposed Belgian Congo issue in New York. Ansiaux had a strong feeling 
that this should be with the guarantee of the Belgian Government as he did 
not think that Belgian credit in New York should be divided between the 
Metropolitan Country and the Congo~ Mr. Black pointed out the difficulties 
this would raise between Morgan Stanley and Dillon ~ad but agreed in princip~ 
with Ansiaux. He suggested that perhaps the best way out was to have this 
forthcoming issue carry the Government guarantee and be put out by Dillon Read, 
but it should be made clear to all concerned that in the future there would be 
only one underwriting house in New York for Belgian (whether Metropolitan or 
Congo) issues. It was left for Ansiaux to talk to the Ministers of Finance 
and Colonies and of course we have heard nothing sine~ Dave Sommers was 
present during at least the last and crucial part of this conversation so 
you can get the full details from him. Personally I think that the proposed 
issue in New York is so far advanced that it will not now be possible to 
change it. We shall, however, presumably be seeing Kingman Douglas in 
Salisbury within the next few days and will know more at that time. ~~ 

Nothing of significance happened in the Belgian Congo. We had a hot 
visit which was interesting as far as the country was concerned although 
the people struck us as being a bit dull, but this was possibly due to the 
language barrier. (Miss Linahan says it was the heat too.) There was 
of course the us~ difficulty that on any major point of principle they 
all said the agroemon~ would have to come from Brussels. 



Mr. Cope -3- March 20, 1958 

In South Africa we have had an extremely heavy schedule, many things • 
having been added to the original p~~ram. We are all practically dead on 
our feet but carrying on manfully (romanfully). 

The South Africans have raised the question of further borrowing and 
Mr. Black has told them that we would be prepared to lend up to another 
$50 million on a matching basis with the market. That is to say, every 
time the South Africans were able to float an issue the Bank would be pre
pared in principal to lend an equal amount either simultaneously or at some 
time close to it. This could go on until the Bank had invested a further 
$50 million in South Africa. It looks as though both the Railways and 
ESCOM would be interested and, although nothing was said as to timing, we 
might well have a request ·before the end of the year. 

While they skirted around about the questions of the ten-year term 
and what might be a "reasonable" rate of interest in borrowing in New York, 
nothing new developed on either point and we stood firm. Mr. Black said 
over and over again to the various people we saw that the calls on the 
Bank's resources are to be so great in the future that unquestionably ooun
tries with credit such as South Africa~ would have to go to the market to 
be eligible for Bank loans. 

We must start running again right now, so must stop. 

Mr. S • R. Cope 
International Bank for Reconstruction 

and Development 
1818 H street, N. W. 
Washington 25, D. C. 

As ever, 
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STATEMENT BY EUGENE R. BLACK, PRESIDENT OF THE INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT AND CHAIRMAN OF THE INTERNATIONAL FINANCE 

CORPORATION, ON ARRIVAL IN BRUSSELS 

I am making this brief stop in Brussels at the invitation of the 

Belgian Government in preparation for my forthcoming visit to the Belgian 

Congo. This visit is part of my normal program of familiarizing myself 

firsthand with the countries and territories in which the Bank has an 

interest. I am not go.ing to be negotiating any loans in the Congo. I 

plan to meet with government and business leaders and to see something 

of the country to the end that relations between the Bank and Belg~1m, 

already very cordial, may be strengthened. 

Mrs. Black and I are grateful~all the hospitality that has been 

accorded to us. 



Dear Raymond: 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

WASHINGTON 25 , D . C . 

Nairobi, Kenya 
April 3, 1958 

Thank you very much for your second letter, dated March 18th, which 
I got at Victoria Falls. You have been a much better correspondent than 
I have but there has not been a great deal to report from this end and I 
am sure Sandy Stevenson will have told you about what took place in 
Rhodesia. 

Your news was interesting but somewhat depressing. The Moroccan 
claims on Miferma are rather disturbing. I wonder whether the non-French 
interests are showing any signs of backing out of the project? 

You might like to know that Mr. Black was not altogether happy about 
the proposal to waive the negative pledge clause for an Austrian issue in 
Switzerland. He will want to know the full story when he returns. I ex
plained to him that it was probable that if we did not waive our rights 
we would in effect be denying the Austrians access to the Swiss market and 
I assumed that it was on this basis that Dave Sommers had agreed to the 
waiver. 

We have just brought our Kenya visit to a close and still have Uganda 
to go. In Tanganyika not very much took place but Mr. Black asked whether 
there was any need for an Industrial Development Bank. Some of the business 
men we talked to seemed interested and suggested it might be better done on 
an all East African basis so we have again taken up the question in Kenya 
where we find opinion divided. However, there is some interest and we have 
told them that if they can get together enough people to back such a project 
we would be glad to take a look at it. 

The main topic in Tanganyika was of course the survey mission. We dis
cussed this in very general terms but left it up to Bill Diamond and Pat 
French to go into it in more detail. I would say, however, that when we got 
to Kenya and mentioned this proposed Tanganyika survey a number of the people 
here thought that it would make more sense to do the survey on an inter
territorial East African basis. Mr. Black was impressed with this point of 
view and has mentioned to the people here that if the three governments would 
prefer to have an all East African survey we would be just as interested in 
looking at such a proposal. However, theyrwould have to ac quickly because 
so far we had been asked only for a Tanganyika survey and arrangements for it 
were moving forward. I have explained to Mr. Black that there would be political 
problems about having an East African survey as distinct from a solely Tanganyika 
one.(The U.K., for example, would probably be concerned lest the Uganda Africans 
saw such a survey as a move toward greater association with Keny~) On the 
other hand this may result in each territory seeking a survey of its own and 
while some deference to this arrangement may be paid, it would of course be 
a mistake to have the thing too complicated. 



Mr. Cope -2- April 3, 1958 

There are private power projects cooking in both Tanganyika and Kenya. 
The one in Tanganyika is more pressing and they are actively seeking financ
ing which at the moment they hope to raise from CDC and possibly CDFC. The 
Kenya one will not take place for a year or two but .it looks like a good 
project if they eventually bring it to us. It is for hydro-electric devel
opment and is called the "Seven Forks Project". This is the rival of the 
proposal for a second dam on the Nile in Uganda and we would have to look 
into the relative merits of the two since there may not be room for both 
at once. 

The Railways and Harbours Administration may well come forward toward 
the end of the year for a fairly small loan, mainly for deisel locomotives 
and rolling stock. We have told them to put it forward in the normal way. 

One thing which Mr. Black has firmly in his mind is that it is impor
tant in Africa that the Bank undertake projects (even though small ones) 
which are clearly for the benefit of the Africans. He quite sees that this 
will almost certainly require "local local" currency financing and he seems 
almost ready to break the rules in order to achieve the objective of demon
strating to the Africans that the World Bank can do something for them. 
I have a number of ideas on this which I would like to start working on as 
soon as I get back. 

I should mention that in Tanganyika there is a private sugar scheme in 
which the sponsors are trying to interest the IFC. Mr. Black seemed some
what attracted by it because it includes an endeavor to bring African capital 
into a project. Personally, I am somewhat dubious about the feasibility of 
the plans for the local financing but I can explain this better when I return. 

I am afraid that this is all I have time for at present. 

With best wishes, 

Yours sincerely, 

Mr. s. R. Cope 
International Bank for Reconstruction 

and Development 
1818 H Street, N. W. 
Washington 25, D. C. 
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INTERNATIONAL BANK FOR RECONSTRUCTION AN D DEVELOPMENT 

~ j)t.,., "\ 
~~0~ 

OFFICE MEMORANDUM .~lNFIOEi"T IAL 
TO: Mr. Davi~om;;r~ DATE: January 211 1958 

FROM : }11. L. Lejeune 

SUBJECT: State Department's Comment on :r.rr. Black's Trip to Africa 

. . DECLASSIFIED 
Date: Plj£gJ...tgp/ ~~ 

On January 16 I received a telephone call from a r~. Duggan who is, 
I believe, a West African desk officer in the State Departmento He had 
earlier made some comments on Mr. Black's itinerary to Mr. Woolley and I 
had suggested that he might call me. 

He said that from the United States r point of view it •rould be 
helpful if :t-1r . Black's trip could take in more countries which either were 
independent or would soon become so, and he had particularly in mind Ghana, 
Liberia and Nigeria. He felt that by including these countries Mr. Black's 
trip would show a more even balance between "black"and "white" Africa and 
between colonial areas and independent countries. 

I explained to 1-tr. Duggan that this was the first of two trips ¥1!'. Black 
would be making to Africa and that time was ver~r limited; he had only four 
weeks to spend in Africa. Under our present arrangements, he would spend one 
week in each of the four areas he was going to ar:d this was already little 
enough. Given the difficulties of travel it was impracticable to include any 
more ·countries in such a short time.· I added that there were other factors 
to ·consider regarding the three countries he named. Liberia, for example, 
was not a member of the Bank. . Moreover, Nigeria could hardly doubt the 
Bank ' s interest as it had already had two Bank missions and was about to 
receive a loan. As to Ghana, I mentioned that, while there had been some 
talk of our being involved in the Volta River Scheme, we had heard nothing 
from the Ghana Government on this score for mariy months, and it might be 
that a visit by ~~. Black would be misinterpreted and could prejudice the 
Bank ' s objective consideration of the project if it should ever come forward 
again . 

M:r. Duggan said that he appreciated our problems and that he could see 
that it would not be possible for us to expand the trip . He said tha.t we 
might like to know confidentially that there had been some correspondence 
between the Prime 1'-1inister of Ghana, Dro Nkrumah, and President Eisenhower 
about the Volta River Scheme and that Mr. Eisenhower ' s response "had not 
been unoptimistic'. I asked whether this implied that there r1as a revivaJ. 
of interest in the project by the alwninum companies concerned. To this 
he replied that one of the problems in Ghana was that Canadian and British 
companies retained the bauxite mining rights but did nothing to exploit 
themo It might be, he said, that with the United States tw<ing a more 
active interest, other companies would come forward who might be more 
interested in exploiting this bauxite . He went on to say that there was 
hope in the State Department that the Bank might again become interested 
in aluminum development in Ghana. I made no commento 



}~. Davidson Sommers -2-

It is clear that, as we expected, Dr. Nkrurn.ah is seeking to promote 
the Volta River project more on political than on economic grounds. While 
it would be interesting to know whether the United States has anything 
seriously in mind, it would seem wise not to appear too eager to become 
involved. There are so many political overtones to the prqject that the 
Bank might well find itself subject to pressures which would make an 
objective consideration of the project and Ghana's creditworthiness 
particularly difficult, quite apart from the problems presented by there 
being several competing alwninum projects in the offing. 

cc: Nr. Cope 
Mr. Stevenson 
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~HOLD FOR RELEASE 

IN1"ERNATIONAL BANK FOR 

RECONS1.RUCTlON AND DEVELOPMENT 

1818 H STREET, N . W ., WASHINGTON 25, D. C . TELEPHONE : EXECUTIVE 3-6360 

FOR RELEASE 
A.M. Newspapers 
January 17, 1958 

SUBJECT: Mr. Black to visit Africa. 

Eugene R. Black, President of the World Bank, intends to visit the Belgian 

Congo, the Union of South Africa, the Federation of Rhodesia and Nyasaland, 

and Kenya, Uganda and Tanganyika in March and April. The Bank has made loans 

for development in each of these countries. ~~. Black is making this trip to 

acquaint himself at first hand with progress being made and to meet government 

officials, business leaders and other persons concerned with economic develop-

ment. A further visit to other parts of Africa is contemplated for the future. 

Mr. Black has made similar trips to 47 other member countries and territories 

over the past several years. Details of Mr. Black's itinerary will be announced 

later. 



FOR IMMEDIATE RELEASE 
W 0 R L D 

INTERNATIONA BANK R 

1 81 8 H STREET, N. W ., WASHINGTON 2 5 , D. C. TE L EPHONE : EXECUTIVE 3-6360 

May 1, 1957. 
SUBJECT: Mr. Black visits 

Far East 

Eugene R. Black, President of the ~Iorld Bank, will leave Washington 

on May 2 to visit Japan, Formosa and the Philippines. This will be 

Mr. Black's first visit to this part of the Far East and is in accordance 

with his practice of going abroad to meet government officials and business 

leaders and to acquaint himself at first hand with economic conditions 

and development problems. 

Mr-. Black will arrive in Tokyo on Hay 6 and stay in Japan until the 

17th. From there he will go to Formosa for two days. He will arrive in 

Manila on M~ 20 and leave for the United States on ~ 22. 

Mr. Martin Rosen, Director of- the Bank's Department of Operations 

for the Far East, will accompany Mr. Black throughout his journey. 

:Mr. Richard Quandt of the Bank stai'f will also be with him in Japan. 
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FORM No. 57 
( 5- 48) 

TO: 

FROM: 

SUBJECT: 

INTERNATIONAL BANK FOR RECON STRUCTION AND DEVELOPMENT 

OFF CE MEMORANDUM 
S. R. Cope DATE: December 6, 1956. 

D. B. Pitblado 

.Hr . oug).as 1llen made an internal reco~d of the 

meeting with Hr. Black on November 19th. You may like to have 

a copy, and I attach one. 



RECORD OF A MEETING HELD IN THE TREASURY IN SIR ROGER MAKINS' 
ROOM ON MONDAY, 1,2!H NOVEMBER AT 3_£Lill!_ 

PRESENT 

Mr~ Black 
Mr. Cope 
Mr. Miller 

Sir Roger Mnkins 
Sir Leslie Rowan 
Sir· Denis Rickett 
Mr. Thorold 
Mr. D, B. Pitblado 
Mr. :A. W. France 
Mr. w. Armstrong 
Mr. D. A. V. Allen 

lVIr. P. Gore--Booth 

Mr. J. Thomson 

Sir Hilton Poynton 
· Mr. Gal swarthy 

.•. . .. 

,-

I.B.H.D. 

Trensury 

Foreign Office 

Commonwealth Relations Office 

~ Colonial Office 

Sir Roger Makin:s welcomed Mr. Black and:;said th~t he had · the 
general support and sympathy of the Unit~d Kingdom in the purposes 
of his visit to G(rmany which wns his main reason for coming to 
Europe at the present time. 

Mr. Black thanked Sir Roger Makins. In reference to the 
present economic sittiation he said that if there was any way in 
which the International Bank could be cf help to the United Kingdom, 
they had only to let him"know. Sir Roger Makins expressed his 
appreciation of this offer. 

The following topics were then discussed· and are dealt with 
in minutes on separate sheets:-

(1) Additional German money for the I.B.R.D. 

(2) United Kingdom 18% releases. 

(3) The resources of the Bank, rate policy and dividend 
policy. 

(4) Other I.B.R.D. activities. 

(5) United Kingdom Air Corporations Bill. 

(6) Nuclear Power Stations. 

(7) International Finance Corporation. 

1 
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Mr. Bl ack said that when the last issue of I.B.R.D, bonds was 
made, the Germans had a sked if they could subscribe ,S20 milli on 
worth. This had not been token ,up by the Bank in full' . sinct the 
l oan wa s over~subscribed. The international Bank would now like to 
borrow from Germany either marks or E.P.U. currencies for their · 
lending operati ons. He underst ::, od however th·at the Germans did 
not hold E.P.U• currencies 8 S such and that it was also very aoubt
ful wheth t r they would be prepa~~d tc lend to the Bank becauee they 
were anxi ous to keep their position . liquid. Short tsrm money wns 
no use t o the I~B.R.D. It was, · of course, by no me[ns cert ain that 
his missicn could accomplish any useful result. 

Sir Leslie Rowan ref err~d t o the r~cent O.E.E.O. meeting in 
Paris during which veri ous pcsstbili ties . hnd been discussed for 
alleviating the problems caused by the German creditor position• 
Germany was now in the s8me creditor position as the United St otes 
but so f ar hod not developed the appropriate financail and economic 
technique s to neutralis£ this creditor positi on. G~rmany should be 
told that. if they did not hove the necessary techniquc. s now it was 
imperative the t they should .take steps to develop them in the l ong 
term. During the discussions in Paris the Germe.ns hod said that 
theywere going to r~~ease 3b ~iilion ~~utsch~marks of their 18% 
immeaiotely to the r.B.R.D. and that theN thought it unlikely that 

. the International Bank would have any use for a greater sum than 
'thi E3. 

. . 

Mr. Black said that the International Benk need8d · a lot .of 
d~utscheme rks f or purchases to be ma de in ~ermany by ~orrowing: · 
countries. In additi on thE;y ne: e cled ns many deutschemerks as 
possible on a c onvertible ba sis n ora er to obtain other currencies. 
The Germans had made a great flourish a~out their releising 
deutschem8rks on a ccnvertible basis, but ·t ·his hh.9- .li tUE. 
significance since the Bank netded all the m~rks releasea ·LO it for ~ 
purchas e s to be made in Germany. The Bank c ould make full use of 
all the r·emaining German 18% together wj_.th any money which. mi gnt: 
be suiscribed. 

Sir Leslie Row an sai d tha t the Germans had been t old in the 
O.E.E.C. that they ought t o r elease all their remaining 18% 
deutschemarks t o. the I.B.R.D. without conditions. Anything that 
the Bank could do t .. o _get. nl(11'e G,ermu(n 1.8;· r-e,l--e o. seci 'WtO'ld.d nn t only 
help the work cf the Bank but would also help the genc~al excnange 
position. 

2 
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UNITED .KINGDOM 18% RELEASES . 

Mr •. Bl ack said that the United Kingdom 18% positi on wa s ot 
pr e s ent a s f ellows:-

Milli on Dollars 
Sterlin~uivalent 

·Tot ol United Kingd om 18% 

Released to Bank and .disbursed 

Rele ased to Bank end allocated to loans 
but not yet disbursed . 

Unall ocated porti on of .£60 million 
relea s e scheme 

Unreleased part of 18%. outside 
.£60 million scheme 

234 

41 ' 

75 ' 

62 

The International Bank were go1ng to need sterling f or two 
l oa ns to be made in the nea.r future, namely an Indian iron and steel 
l oon for which $8 or 9 million wa s required for purchases in the 
United Kingdom ·and an -Indian r a ilroA d loan where the figure for 
United Kingdom purcha ses would be ~34 million. The Bank -would like 
t o know whether the Unit ed Kin gdom would rele a se sterling for these 
l oans from the· unalloc@.ted pc;.1rt of .the £60 million ~·commonwt:al th 
scheme. If the United Kirigdom could not agree to · release .th6 
sterling, the Bank might try to meke it available by lending dollars. 
The Indians, however, were seeking a lot of money and their doll~r 
creditworthiness was by no me ans unlimited. Moreover ·relations with 
India had not b een improved by the announcement withcut warning 
during the negotiations with the Bank tha t ·the Indians- had borrowed 
~120 .milli on from Russia. · The money for th0 r a ilroa ds would b e 
sp ent over two or three yea rs.: '· : · · · 

Sir Leslie Row an thanked M~. ·Black f or his information and 
said that we would think about the reque s t, t aking into acc ount the 
fact ors which Mr. Black had mention ed. 

After the meeting Mr. Cope left with ·us the following t able 
relating to the orders on the two Indian -lo ans •. 

~ million sterling equivalent 

Orders alre·a~ Orders likely to be Tot.§J. 

Indian 

Indian 

:Qlaced in u. K.~ ·:21aced .-.in U.K. 

iron and steel 2.05 5.9 7.6 7.95 ._. , 9.65 

railroads 34. 30* · 3~·30 

' 36. 35,. 5.9 7. ·6 42.25 

*of ~hich 8~4 be tw een 1st ' April, 1956, and 31st Mhrch, 
1957 

3 

~ 43,95: 



THE RESOUHCES:. OF .THb ·BANK:.L..RATE POLICY AND DIVIDEND POLICY 

Mr. Black said that for the . last ~ew years the Bank had not 
found it necessary to borrow any money in th~ United States; Several 
factors acco_unted for this. They had received a large prepayment 
by _the . Dutch .· of .over $100 million and two or three emaller prep{).ymen.t.i. 
~hey had bt en ': able to sell out of their portfolios a substantial 
portion of their loans; in 1954 ~119 million worth, _ in 1955 
$70 million worth. They had elso got to the point where there he1d 
been participation by other lend~rs in nearly all the loans which 
the Bank made. There had .also bee.n joint operations with Wall Street. 
These favourable factors no longer applie~~ 'There was no pro sp~ct 
of any large prepaymehts, sals~ ~rom porttolios · ~ere declining with 
the tightne.ss cf money E:l.hd so were participations and the· prospects 
of joint operations with Wall s.t.reet. During the same period they 
had al t o borrowed money elsewh~~e, but all other markets had now 
tightened np. 

Mr. Black said that the B~nk needed a lot of money ~ fo~ its 
future business, which in prospect was lnrger than ever before. 
Last year they had lent about $400 million, whbreas this year the 
minimum figure up to end June 1957 l ooked like .being ~500 million. 
Loans ab~ut to go through included a loan to Australis of ~50 million 
and a loa.n tc Iran .of Y,70 million. The standing of the Bank i _n the 
New York market was as high as it had ever been but relatively little 
money was available· to borrow and the price was high. · This made it 
all the . more . impqr~ent to persuade countrie~ to release 18%. 

Mr. Black said that he might be ablt:~ to get s·ome · fur~her releases 
of 1810 from Itoly and Sweden, but the total amo,unts of 18% -available 
from all sources were likely to be samll in relation ·to the total 
requirements of the B~nk for ~oney. He h~d therefore initiated con~ 
versations with New . York bankers in order to raise a sum of 
$200 million. It .was possible ~hat the bankers wo_uld recqmmend · a \.___/ 
lower sum, The I.B.R.D. had indicated that it would be willing to 
sell some of the issue t c the bankers on a delayed delivery or 
delayed·payments bssis Elnd this might assist the placing of the 
mone;) • . This was 8 reversal of the normal P.ractice ·under which the 
Bank to ok money before it . was rer dy to use it s.nd lent it short 
pending the d8te of disbursement, · thereby incurring a short term loss. 

The minimum at which the Bank could borrow in N'ew York was 
thought t o be 4*%~ Tc~ th1s figure had to be added~% administrative 
chargE and 1% s t e tut ory commission, mal<:ing a chsrgc: to borrcvuers of 
5t%~· ·The · United· Stc:l tes hEid he: en pushing the International Bank to 
raise its loan rate b~cause at present it was lower than the Ex-Im 
Bank rate· ~ · . On -~- h:e · s:~~ - the Quantas loan was made to Australia .(in " 
which the I.B .. ;R:D.·participation wes ·1/3) the I.B.R.D. rate was 4i7'o 
wherBas for aircraft loans made on the same day by Ex-Im Bank the 
rate was 5~%~ ' . . . 

Mr. Black said that at the annua~ meeting there hed been a lot 
of . priticism of tne 1->t st e tutory cormnission and he had undertaken to 
reconsider thi~. - The moment that I.B.R.D. had to raise its loan rate, 
the question of the· 1% commission would be raised. He suggested that 
.the 1% . should be cut by -1:% t o make the total loan rate for borrowing 
only 5±%. Such a prc:po·sal · would· h owever immedi-ately r al.se the 
question cf dividend policy. 

Mr. Black said that the United States felt more strongly than 
ever ab out dividend policy and had said that they would support a 
:proposal to reduce the statutory commission only if the Executive 
Board hsd passed a recommE-ndation that a dividend should be paid. 
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Their argume-nts were the familiar ones that they were not getting 
a return on money lent to the I.B.R.D. and that the I.B.R.D. was 
lending on a subsidised basis. The United Ste.tes felt so .strongly 
ab cut the rnte policy of the Bank that they h8d threatened.~6 vote · 
against loans at present under discussion unless the rate was 
raised immediotely. The Bank however proposed to put through loans 
to Australia, Iran end two small loons to Japan s t the old rate of 
4~%. But any further loans would have to be at a higher rate and 
the prcpos r l to raise the rate would come before the Executive Board 
on 11th Deceinber. This would be bound to trigger off all the e.rgu
msnts about the st8tutory c ommission and dividend policy. 

Mr. Block said that he had sounded the market on the question 
of paying a dividEnd rnd the rePction of the market seemed favour
able rather thon the revE,rse. He also thought that· the under-· 
developed countries would not be teo resistant to the idea of a 
dividend if it were coupled with a reduction in the 1% statutory 
commission. He had. therefore chenged his Vi6WS on this qut;stion 
and thought that it wns desirable that a dividend should bt:. declared:. 
A di vidt:nd of 2% en 18/~ money used by the Bank would .amount to about 
,S15 million. If a dividend cf 25~· was paid on the 2% subscriptions 
of all mc;mbe:,rs as well, the cost would be en additional ,S3.6 million. 
If the Bank rlduced the 1» st~tutory commission by t% and peid a 
2~ divi dend on . the 18% used by it, the two together would cost 
,S20 million; ond .if dividend vvos paid on the 2%1 subscriptions as 
well the t ctal cost would be about ,S24 million. Fer the year ending 
30th June, 1957, the Bank was expected tc make earnings of ,S46 to · 
47 millfcn, after allowing fer a reduction cf the statutory 
ccmmissi'on after 1st Jnnuary. Even after paying out ,S20 or 
24 million, the reserves should rise by about ,.325 million and this 
would bring them to the level of ~275 million. 

Mr, Black said that a declaration of dividend policy hos to 
be put to the Governors ~nd would eith6r heve to be dealt with at 
the Annual Meeting next year or by a special poll. He had suggested 
to the United Stctes thet the reduction of stotutcry commission 
should be voted straightaway, but tht· question of dividend referred 
to the Annual Meeting. The United States had said that they would 
not be prepared to vote f er a reduction in the statutory commission 
until such time as tht Boord of Directors were prepared to recommend 
o dividend to the Governm~nt. 

In reply tc n question from Sir Leslie Rowan, Mr. Black snid 
that, once c dividend had been declared, it wculd be desirable 
und~r normal conditions tc continue to pay n annual dividend.· . 

Sir Roger Makins said that the Unite-d Kingdom would consider 
urgently these questions cf dividend policy, including the basis on 
which a divid6nd should be distributed if there were to be one, and 
would let Mr. Black know our views as soon as possible. 
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Q!HER I.B.R.D. ACTIVITIES 

Mr. Black said that the · mission in the field in thG Gold Coast 
h Ed reported that the Volta prc j t ct was not as far advanced · as they 
had t .hought it might be. There were signs that the altiminium 
co~panibs were ·backing away. The mission thought that Volta could 
hardly be said t o be on the c8rds at present and that ·what was needed 
in the Gpld Coast was assistance . in the wise use of resources and the 
building up of eccnomic resources over a period. This would imply 
that · the Bank's role would be largely advice rather ·than money, 
since if the Volta · scheme were not proce·eded w·i th the · Gold Coast 

. ' would have plenty of finance. ' 
, .. . 

· · .. . Mr. Black said th ct cf the $500 million which he exp.ected to 
be. the total cf B'ank lending in the current year, .$100 million would 
be for Latin· Ame~ica and ~100 million fer Europe. · 

Mr. glack said that the Indians were seeking a loan in New York 
to . finance aircraft purchase~ They were having difficulty at present 
in getting offers. ·It might be that · the Bank would agree to take 
part cf an aircraft lean 'in order to help the Indians negotiate i~ 
with the ma:rket. 

Sir:. Hoger Makins referrerred to the impending visit of Nigerian 
offici~ls to the Bank about a project for Nigerian railway development. 
What the ·party would be seek.ing would be a letter of intention from 
th~ Bank ~ath~r than any particular agreement at present. Mr. Black 
indic~ted ·that there would be o difficult bout this in prioci le. 

). 
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Sir Roger lVIakins s aid that Mr. Bleck's attenti on might have 
been drawn t o the Air Corporati ons Bill which ·had been pres ent ed t o 
Parliament and . which had as its main purpose the extension of the 
borrowing powers of B.O.~.c. and B.E.A. No decision had been t aken 
in the United Kingdom that B.O.A.C. should borrow · from the I.B.R.D. 
or Export-Import Bank, but in order t o leave this possibility open 
t o them the opportunity of ·the Bill had been taken t o provide the 
necessary powers f or B.O.A.C. t o effect such a loan and t o c over any 
necessary guarantee by H.M. Government. · 

Mr. Block s a id tha t he kn ew s omething ab out the a ttemp ts of 
B.O. A.C. t o raise money in New York. He had heard that . nn atteWIUt 
had been made to b orrow $100 milli on in Wall Street and he knew ·that 
this was entirely impo ssible at the moment sinc e that amount of 
money did not exist at present. As to a Bank loan, he did not think 
tha t in principle the Bank ought t o take on the whol e amount of a 
l oan f or jet aircraft. In his view the Bonk shoul d c onfine its 
r es ourc e s to mo re p r oductive things than eircraft and he was con
vinc t; d that once the doo r was opened to a ircraft loans there would 
b e an endl e ss queue at his door. He r egarded the financing of 
purcha s e of U.S. aircraft as more appropriat e t o the Export-Import 
Bank. He would not h owever rule out what he had d6ne in . co~neoti~n 
with a loan~fo r Qu8ntas, pamely tQ ta1~~put the loan ac~o ss in the New 
York ma rket by taking a po rticn of it \in that ca se a third)e 

Sir Roger Makins thanked Mr. Black f or his statembnt and noted 
thot within c ert a in limits the Benk mi ght be abl e to help. 

Mr. Cepe a sked whether the Bank l awyers could examine the draft 
legisle ti cn which had be en menti on ed. . It was point ed out tha t the 
Bill wn s already before the Hous e but that a copy of the Bill would 
b E sent t o the Bank for the ir information. 
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NUCLEAR PO WER STATIONS 

Sir Ro ge r Makins ref ~rred to the discussion with Mr. Bleck 
earlier in the year about the possibility of an I.B.R.D. partici
pation in the fin ancing of nucle ar power stati ons. As Mr. Black 
was aware, th ere were quite a number of difficulties in this fer us 
and we were not yet ready to talk in detail. As in th~ c ase of : the 
Aircraft Corporations there was a deficiency in the borrowing 
powers of the Central ~lectricity Authority and we might decide to 
incorporate:; some provision to give th8se powers in impending 
legislation. · 

Mr. Bleck said thc t he wa s very ready to t alk to the 
United Kingdom e s s oo n as they were ready. ln .his view the Bank 
aould properly financ e nuclear power stati cns as compared with ~et 
a ircrnft. 

l 
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• PUBLIC RELATIONS 

CABLE ADDRESS • • • "1ULKLEIN CIDCAGO" 
TELEGRAPH "1UUUS KLEIN WUX CHICAGO" 

TWX: CG 1379 

2 v REC'D 

• WESTMINSTER BUILDING • 110 SOUTH DEARBORN STREET • TELEPHONE DEARBORN 2~4110 

r. ugene R. Black, President 
International Bank for Reconstruction 

and Development 
1818 H NW 
- ashington, n.c. 

Dear Mr. Black: 

October 23, 1956 

It gives me great pleasure and I am honored to forward 
to you an invitation from our client, Mannesmann, ~.G., 

to visit in Duesseldorf, Germany, durine your contem
plated European trip. Dr. Gerhard Warmer, who extends 
the invitation in behalf of Nannesmann, A.G., is the 
President of the 11a.nnesmann Tube Company, Ltd., of 
Canada and ~ew York, and of the 1 merican Mannex Company 
of New York, both of which are subsi liaries of Mannesmann, 
A.G. 

Mannesmann, .G., as you undoubtedly know, is one of the 
largest steel producing co npanies in Europe and is known 
internationally as one of the founders of the seamless 
steel pipe industry. In add.i tion to the subsidiaries 
in the United States and Canada, it opened a new seam
less steel pipe mill in Brazil in May of this year. 
~1r. ,. filliam Zangen, the hairman of the Board of Mannesmann, 
A.C:., is known as the "Ben Fairless' of \~est Germany, and 
I am sure you wi find a meeting with him and his asso
ciates both interesting and of mutual advantage. Inci
dentally, during Secreta~ Sinclair Weeks' visit in Ger
many last year, 11r. Zangen was host at an official recep
tion for him, followed by a tour of the Mannesmann plant. 

If my organization either here or in Germany can be of 
any help, do not hesitate to let us know. We would be 
delighted to be of assistance. Our German branch office 
is located in Frankfurt am Hain, Rathenauplatz 2-8, 
(telephone 92961). 

/J!f~~,;,,, Qjjice . , . WESTMINSTER BUILDING • 110 SOUTH DEARBORN STREET • <:_HtCAGO 3, ILLINOIS 

/!)tanch OjjiceJ ... WASHINGTON, D. c. • NEW YORK, NEW YORK • BEVERLY HILLS, CALIFORNIA 

FRANKFURT AM MAIN, GERMANY • TORONTO, CANADA 

~. oj:.. 3\ 



Mr. Eugene R. Black, President 
International Bank for Reconstruction 

and Development 

-2-

October 23, 1956 

I certainly trust that your European trip will be a 
pleasant one, and do hope you can include Duesseldorf 
in your itinerary. 

With kindest personal regards, I am 

JULIUS KLEIN: j f 
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MANNESMANN TUBE COMPANY, LTD. 

OCT 2 5 REC'D 

SAULT STE. MARIE 

OFFICE OF THE PRESIDENT 

233 BROADWAY, NEW YORK 7, N.Y. 

MR. EUGENE R. BLACK, PRESIDENT 

e ONTARIO CANADA 

OCTOBER 22, 1956. 

INTERNATIONAL BANK tOR RECONSTRUCTION AND DEVELOPMENT, 
WASHINGTON, D . C. 

DEAR MR. BLACK: 

I HAVE BEEN INFORMED THAT, ON YOUR IMPENDING TRIP 
TO EUROPE, YOU WILL BE VISITING GERMANY FOR A FEW DAYS. ON 
BEHALF Or THE MANAGEMENT Or THE MANNESMANN A. -G . Or DUESSEL
DORf, GERMANY, I HAVE BEEN ASKED TO I NVITE YOU TO VISIT 
DUESSELDORF AND OUR COMPANY AND TO 8E OUR HONORED GUEST 
DURING YOUR STAY THERE. 

CAN ASSURE YOU THAT MY ASSOCIATES IN GERMANY WILL 
CONSIDER IT A DISTINCT HONOR TO RECEIVE SUCH A DISTINGUISHED 
AMERICAN REPRESENTATIVE KNOWN THROUGHOUT THE WORLD tOR HIS 
CONTRIBUTION TO A SOUND TRADE AND ECONOMIC POLICY. 

THE MANNESMANN COMPANY ARE CREATORS Or PRODUCTION 
EQUIPMENT FOR SEAMLESS STEEL PIPE, THE PROCESS AS WELL AS 
THE PRODUCT NOW BEING USED THE WORLD OVER . THE COMPANY IT
SELF IS ONE Or THE LARGEST STEEL PRODUCERS Or POSTWAR GERMANY, 
AT THE SAME TIME HAVING A CONSIDERABLE SHARE IN THE RUHR COAL 
MINING . 

I HAVE ASKED OUR tRIENO, GENERAL JULIUS KLEIN, TO 
FORMALLY TENDER THIS INVITATION TO YOU ON BEHALF Or MY GERMAN 
ASSOCIATES. 

ANTICIPATING YOUR KINO REPLY, I REMAIN, 

YOURS, 

GW : J.N . 

. Oc..k- . ~ \ 
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FRIED. KRUPP 
DAS DIREKTORIUM 

2 EC. ESSEN, October 17th, 
1956 

Mr . E.R. B 1 a c k 

President of the International Bank 
for Reconstruction and Development 

1818 H.Street 

Washington 25, D.C. 

Dear Mr. President, 

We hear with great pleasure of your intended 
visit of the Federal Republic of Germany and 
we want to take this opportunity of extending 
to you an invitation to visit our firm . 
Undoubtedly it will be of interest to you to 
have a look at some of our workshops and we 
should like it very much to have you here in 
order to discuss_various problems with you. 

If your engagements will permit of your 
accepting this invitation, we shall contact 
the Bundesverband der Deutschen Industrie 
and arrange a visit to our firm that fits 
into your plans for your stay in Germ~y. 

If you have any wishes with regard to a 
possible visit to our firm, be it the work
shops you are interested in most or any 
gentlemen you want to meet here, please 
let us know, we shall be only too glad to 
comply with your wishes. 

Hoping that we may have the pleasure of 
welcoming you to our firm we remain, 

Yours very truly, 

F R I E D . K R U P P 

- Schroder -

~. v.6 





BUNDESVERBAND 
DER 

DEUTSCHEN INDUSTRIE E. V. 
DER PRXSIDENT 

Dec..c. Black: 

Colo~ne, October l2t~ , 1956 

t is a e; eat leasure for e to learn t at 
ou a e reoared to u.cce t an invitation of t.he German 

indust~y to speua. some du. s in the : ede ..... al ... epublic . 

I , tl.lere ore, haye the honour of inviting 

you on behalf of the Board of the Feaeration of German 

Ir..clustrie.:J to co e -co the J!'ederal ... epublic . ag I sugt;est 

for this visit the days of love b r 18th to 24th, 1956? 

e should be very much honoured if ou 

accept this invitat ion . I am convinced that your visit 
will consider~bl contribute to strengthen tne ties of 

a confider.t co lobarGI.tion between the I .. terL-.. tio .lal Bar .. k 
for econstruction an _ ev ~:o_tJment a1 a. the .... ederal __ e_Qublic • 

. s soon as you wi-'1 h ve acce ted our invi

tation definitively, I shall nr _e ou some pro osuls as 
to the 'rran ements and the prog ..... a for your visit o 

Ho) i LC.:: to see you here ver soon, I re 1ain 
ith lid _e6ara , 



TELEPHONE BABYLONE 17-10 

INTERNATIONAL BANK FOR 
RECONSTRUCTION AND DEVELOPMENT 

WASHINGTON 25, D. C. 
CABLE ADDRESS : INTBAFRAD PARIS 

PLEASE REPLY TO 

PARIS OFFICE: 67, RUE DE LILLE 

PARIS (7E) - FRANCE 

July 5, 1956 

Mr . Joseph Rucinski 
Director of Operations - Asia and 

Middle East 
International Bank for Reconstruction 

and Development 
Washington, D. C. 

Deal., Jeff: 

While I was in London with Mr . Black and Harold 
Graves, Dr . Donner appeared in Paris and told Patten 
that he wanted to see me urgently because he had , on 
the basis of a conversation with you, told his Govern
ment t hat Mr . Black was not going to call in Cairo on 
his trip . Donner , however , left the day before I got 
back and I had a message asking me to wr ite him at 
once to try and get him off the hook with his Govern
ment . 

I therefore wrote t o him and told him that Mr . 
Black had originally intended to come back straight 
from Tehran and had later changed his plans after he 
had decided to call in in Saudi Arabia and that as he 
could not get out of Saudi Arabia without going 
through Cairo he felt it polite to stay 21~ hours 
and call on Nasser . 

I also gave him a short sunrraary of the kind of 
information about Mr . Black's trip that I1Tr . Black had 
given the Treasury in London . I did the same to 
Roger Hoppenot who was in Paris when I got back . 

Yours ever, 

J 
~ 

Duncan Miller 
Special epresentative in Eur ope 
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ISTtTUTO REGlONALE PER lL FINANZlAMENTO 
ALLE INDUSTRIE IN SICILIA 

IL PRES\DENTE 

Dear Mr. Black : 

November 26th,1955 

~ 
I have ~ 'appreciated the kind terms of your 

letter dated 1oth inst.but I think better to thank you 
very much for the syropathy you have shown towards 
Sicily. 

In fact,taking part in the authoritative inte
rest of His Excellency the I~nister Campilli and in the 
favourable proposal moved by the Cassa per il Mezzo
giorno,particularly by its President Prof.Pescatore, 
you have reserved a considerable financial assistance 
to Sicilian industrial projects,which has allowed the 
Institute in carrying out more speedily a part of its 
programs. 

'2 

This particular sympathy for the Sicilian region 
which you have demonstrated since our first meeting on 
May 3rd current year,you have rewarded in keeping your 
word visiting Sicily on September 28th. You have been so 
kind and now you are thanking me. 

I am sincerely grateful of your visit but I am 
still sorry that your stay·· in Sicily has been too 
short. 

That's why I hope to see you here again on the 
occasion of accomplishing of the plants realized with 
IBRD assistance. 

With these sentiments,mine and Mr.Dominici's kindest 
regards,! am 

Mr. Eugene R. Black 
President 
International Bank for Reconstruction and Development 
Washington 25,D.C. 



INTERNATIONAL BANK FOR 

RECONSTRUCTION AL~D DEVELOPMENT 
1818 H STREET, N. W. 

TELEPHONE EXECUTIVE 3 · 6360 WASHINGTON 25, D. C. CABLE ADDRESS - INTBAFRAD 

# 1. 

Mr . Victor U m b r i c h t , 
Assistant Director, 
Department of Operations EAA, 
International Bank for 
Reconstruction and Development 
1818 H Street, N.w., 
Washington 25, D. C., U.S.A. 

Dear Victor, 

Rome, October 2nd, 1955. 

I am sorry to be late getting these letters away, 
but I was ill on Friday and could not get stenographic help 
over the weekend. 

This letter will give a chronological account of 
Mr . Black 's visit to Southern Italy and the Islands. 

He arrived with Mrs. Black and Miss Lenihan and 
Rosen from Istanbul on Saturday, September 17th. .H.t 5 P.r.'I. 

) 

we had an hour with the Governor of the .6ank of Greece 15 
about which I will write y·ou if Rosen has not already made 
a note to files. ,-

On Sunday , September 18th, the Blacks, Ventimiglia 
and Miss Lenihan left by car and I went with them as far as 
Naples, putting them on the boat for Capri at 4,30 P.M. I 
then returned to Rome . 

I rejoined the party at Naples on the evening of 
September 21st. Meanwhile , the party had spent the night of 
the 20th at Positano and had visited Pompeii on the morning of 
the 21st and two Plants - Dalmine and Nav?lmeccanica ·- in the 
afternoon. ~ 

1 
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2 
Letter to 
1\'Ir .. Victor Umbricht, 
2nd October, 1955. 

On the morning of the 22nd we left N'aplesel~ private 
plane and ·f .lew to Foggi.a. There we saw the land re~ation 
works of the Cassa in the vicini~y of Lago Contessa in the 
morning and lunch~jl at Foggia. In the afternoon we drove to 
Bari,. vi si ti.ng re~ation works on the way an.d calling on the 
home of one of the peasants who had recently acquired newly 
irrigated land. The Minister of Agriculture was present at 
dinner that night at Bari, but Mr. Black was not able to attend. 

On Friday, Septe&ber 23rd, we made a tour by car of 
the Metaponto Area, driving as far as the Agri river. At six 
in the evening the party visited the Levante Fair at Bari and 
later was entertained at dinner by Prof. Tridente, the President 
of the Fair. 

On the morning of the 24th we saw the site of the new 
thermo-power station to be erected at Bari with the . help of our 
recent Loa.n and then flew over the Metaponto Area an.d by way of 
the ucone reaervoiru.to Comiso in Sic·ily. There we were me.t by 
representatives of G~lf Italia and taken to see their new oil 
wells in the vicinity of Ragusa. They now have 8 producing wells 
and are drilling 2 more and hope to have. a production of 16,000 
barrels a day by the end of 1956. 

After lunch wit~G~lf Italia we flew ~ver the area 
behind Aetna, where the Po!'zillo reservoir for the Catania 
irrigation project will be constructed; then landed at Catania 
and spent a couple of hours driving over the Catania plain, where 
our Irrigation Project will be located. 

We arrived at Taormina late on Saturday afternoon and 
spent Sunday and Monday as days of res.t. On Tuesday, Septem.ber 
27th, Mrs. B.lack and Mise Lenihan returned to Rome and other 
members of the party flew to Palermo in the morning,. {e spent 
about an hour with Presideat.Alessi of the Sicilian Regional 
Government, had a brief si~ trip to Monreale, and were guests 
at lunch of the Regional Government. We left after lunch and 
flew to Alghero in Northern Sardinia, where we spent the night. 
On Wednesday the 22nd \.Je spent a couple of hours inspecting 
Cassa irrigation works in the vicinity of Alghero, and at 11 
A.M., at a rather large meeting in the Grand Hotel Alghero, the 
President of the Sardinian Regional Government presented a list 
of 7 small industrial projects which it was agreed would be 
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3 
Letter to 
Mr. Victor Umbricht, 
2nd October, 1955. 

formally submitted through the Cassa as soon as they were 
ready. The latter half of the same meeting was occup.ied by 
a presentation in pictures and diagrams by Engineer Serafini 
of the Flumendosa Irrigation and Power Project. We were 
guests at lunch of the Sardinian Regional ~overnment and re
turned to Rome in the late afternoon. 

On Thursday, September 29th, Black, Ventimiglia 
and I had a joint meeting with members of the Italian Govern
ment, the Bank of Italy and the Cassa, about which I shall 
report separatelt • . vle were guests of the Italian Government 
at lunch and at ,30 in the evening we paid a courtesy call 
on Prime Minister Segni. Mr. Black dined with Ambassador 
Luce. 

On Friday morning {September 30th), the Blacks left 
by car for Naples. ·ventimiglia accompanied them returning to 
Rome Friday evening and leaving for Paris at noon on Saturday. 

Throughout the whole trip the Blacks were accompanied 
by Professor and I-1rs. Gabriele Pescato-re, by Engineer Oreal and 
by Dr. and Mrs. Piero De Palma, all of the Cassa, and in addition 
from the 17th to the 20th by Dr. and Mrs. Consolo, Head of the 
Irrigation Division of the Cassa. 

Although he was extremely exhausted when starting 
the trip, Mr. Black stood the journey very well and expressed 
himself as having been ver.y favorably impressed with the whole 
Cassa operation. Unfortunately, Mrs. Black was ·ill during her 
last three days in Rome. 
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INTERNATIONAL BANK ~"'OR RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAl ... l\IONETARY FUND 

--.m.~~,o~. 
· TENTH ANNUAL MEETING BOARDS OF GOVERNORS 

--'1 0-----------------
ISTANBUL 

~ ~· ~)'"l("l~-

HEADQUARTERS 
WASHIN~TON 2!1, D.C. 

CABLE ADDRESS 
JOINCON 

Mr. Sidney Wheel ock 
Grand Hot el 
Rome 

Dear Sid : 

September 16, 1955 

This l etter 'Will explain some of t he changes in the plans of 
Mr. Black's vi sit to Ital y. First of all, it has now been arranged 
t hat Bill Ventimiglia will be accompanying t he group,. which will consist 
of the Blacks, you and him. 

Secondly, i t does not now appear that we wi ll need t o have di scussi ons 
of policy in order to set the framework for Black 's meetings on the 29th. 

ccordi ngly, there is no need for you t o be pulled away f rom t he t our in 
order t o be with me in Rome. ~ 

I am arriving Tuesday afternoon, will see Mehaffi e then t o get his 
report on the project~ On Wednesday morning Aldewereld and I are visiting 
FAO, and on Wednesday afternoon Ellaworth Clark and I will discuss the 
agreement between the Cassa and ISVEMIR, and make some suggesti ons as to 
changes in it. On Thur sday and Friday, i f necessary, I wi ll go over the 
f inanci al arrangements f or the Baci ni project, and will l eave on Saturday 
morningo OA-~~cia....-~~ /~I. 

Unless some speci al problems arise , I shal l not t r.y to contact 
Mr. Black, but if something urgent does come up, I will arrange t o meet 
you in Bari for t he evening of September 23rd. 

Pl ease confirm my hot el reservation before you get away. Have a 
good trip . 



CASSA PER IL MEZZOGIORNO 

IL DIRETTORE GENERALE 
ROMA ... ,_ ..... S.ep.t.embe.r ..... 1._, ...... 1.9-5-5······ 
VIA ANIENE, 14 - TEL. 849.420 · 426 -427 - 428 -429 TRANSLATION 

Dear Mr. Rosen: 

Finelettrica has insistently proposed to include in 

the itinerary for Mr. Black's tour the visit to an important 
hydro-power project on the Mucone river in Cosenza area (Cala -
bria.), financed with the IBRD Loan. 

If Mr. Black accepts that variation, then the iti

nerary and program of the visit should be modified in accor~ 

ance with the attached schedule for the days of September 20 

to 24. 

In order to finalize the organization of the tour, 

we would _greatly appreciate an immediate answer by cable i~ 

dicating whetherpmference is given to itinerary n. 1 (pre

viously submitted) or to itinerary n. 2 (attached hereto). 

Looking forward to the pleasure of seeing you soon, 

please accept cordial personal regards, 

- Enclosure 

Mr. Martin Mo Rosen 
International Bank for 
Reconstruction and Development 
1818 H Street, N.W. 
Washington 25, D.C. 

Sincerely yours, 

/s/ Giuseppe Orcel 
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CASSA PER IL MEZZOGIORNO 

IL DIRETTORE GENERALE 

Egregio Mr~ Rosen, 

ROMA ...... J ....... e.e.t..t.e.mb.re. ... J .. 95.5. ....... ...... . 
VIA ANIENE, 14 - Te:L.. 849.420 ·426 ·427 - 428 -429 

la Finelettrica ha avanzato insistenti proposte di 

comprendere nell'itinerario per il viaggio di n~o Black la 

visita di un importante tmpianto idroelettrico sul fiume M~ 

cone, presso Cosenza (Calabria), finanziato col prestito 

BIRS. 

Qualora Mro Black accetti tale variante, l'itiner~ 

rio ed il programma della visita per i giorni dal 20 al 24 

settembre dovrebbero essere modificati secondo l'allegato a! 

la presente letters. 

Affinche si possa passare alla organizzazione def! 

nitiva del giro, sarebbe assai gradita una immediata rispo

sta per cablogramma che indicasse la preferenza per l'itine 

rario n. 1 (primo inviato) o pe~ l'itinerario n. 2 (itinera 

rio allegato). 

Anticipandomi 11 piacere di incontrar.mi presto con 

Lei, La prego gradire i piu cordiali personali saluti. 

- Allegata 

Mr. Martin M. Rosen 
Banca Internazionale per la 
Ricostruzione e lo Sviluppo 
1818 H Street, N.Wo 
Washington 25, D.Co · · 

(Dro Ing. 

-1/ ~-
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CASSA PER IL MEZZOGIORNO 

Se12tember 17 

~12tember 18 

Se;Etember 1~ 

Se;etember 20 

Foglio n ........ .... ........... .... ..... . . 

PROGRAM FOR THE VISIT OF MRo BLACK TO ITALY 

(Modified to include the Mucone Power Project ) 

- X hrs. • Arrive in Rome • 

- Y hrs. • Transfer to Naples; lodging in Naples (Ex-• 
celsior Hotel) 

- 09:00 hrs. . Sail for Capri • 

11:05 hrs. . Arrive in Capri; lodging in Ca ri (Quisisana • 
Hotel) 

Stay in Capri 
(:Program organized by the International Bank) 

- 08:00 hrSo 

- 09:00 hrs. 

- 09:45 
11:45 nrso 

- 12:30 hrs. 

- 13:00 hrs. 

- 14:45 hrs. 

- 15:15 hrs. 

- 15:45 hrs. 

- 16:00 hrs. 

- 18:00 hrs. 

- 19:00 hrSo 

: Sail from Capri for Sorrento by chartered 
motor-boat 

: Arrive at Sorrento; proceed for Pompeii by 
car 

: Visit Pompeii excavations; proceed for Sorrento 

: Visit Sorrento town 

: Luncheon 

: Proceed for Positano 

: Visit Positano town 

: Proceed for Amalfi 

: Visit Amalfi town; tea at Cappuccini Hotel 

: Proceed for Salerno 

: Arrive at Salerno; lodging at the Jolly Hotel 



CASSA PER IL MEZZOGIORNO 

September 21 

September 22 

s,eptember 23 

Foglio n .... . .?. .......................... .. . 

- 09:10 hrs. : Leave Salerno by train for Paola 

- 12:30 hrs. : Arrive at Paola; proceed by car for Cosenza 

- 13:30 hrs. : Arrive at Cosenza; luncheon at Jolly Hotel 

- 15:00 hrs. : Leave Cosenza by car for the Ceoita dam 

- 16:30 hra. : Visit the dam and proceed for Muoone second 
stage power plant 

- 18:30 hrs. : Visit the power plant 

- 19:00 hrso : Proceed for Cosenza 

- 20:00 hrs. : Arrive at Cosenza; dinner and lodging at 
the Jolly Hotel 

- 08:00 hrs. : Leave Cosenza by car for Metaponto area 

10:30 
.- 12:15 hrs. : Visit Land Re£orm projects ex~cuted in the 

area (Policoro - s. T odoro - Metaponto -
Sca.nzano) 

12:30 
15:00 hrs. : Luncheon at Scanzano; proceed for Tara river 

16:00 
16:30 hrs. : Visit Tara irrigation project; proceed for 

Bari 

- 18:00 hrs. : Arrive in Bari 

/ 

In the evening, visit the "Fiera del Levante" 
Dinner; lodging at Delle Nazioni Hotel 

- 08:00 hrs. : Leave Bari by car for Matera 

10:00 
10:30 hrso : Visit the "Sassin and La Martella rural 

village 

11:30 
12:00 hrs. : Visit s. Giuliano dam on the Bradano river 

12:30 
14:00 hrs. : Luncheon at Matera (Jolly Hotel) 



CASSA PER IL MEZZOGIORNO 

Foglio n ..... 3 ................................ . 

(September 23 continued) 

September 24 

September 25 

September 26 

14:00 
17:30 hrso : Proeeed by car for the Rendina river; visit 

the Rendina dam 

17:30 
19:30 hrs. : Visit land transformation areas of central T~ 

voliere district; proceed for Foggia 

- 20:00 hrs. : Arrive at Foggia 
Dinner and lodging at the Sarti Hotel 

- 09:00 hrso : From Foggia to Comiao by chartered plane 

- 10:30 hrs. : Arrive at Comiao; visit the oil fields 
- 12:30 hrs. : From Comiso _to Catania by plane 

- 13:00 hrs. : Arrive in Catania; luncheon 
- 15:00 hrs. : Visit the Piana di Catania district. and the 

Pozzillo dam 
Lodging at Taormina (S. Domenico Hotel) 

Stay in Taormina 

- 09:00 hrso : From Catania to Palermo by plane 

10:00 hrso : Arrive in Palermo; visit industrial plants; 
luncheon (offered by the Sicilian Regional 
Government) 

- 17:00 hrs~ : Leave Palermo by plane for Cagliari 

- 18:30 hrs. : Arrive in Cagliari 
Dinner offered by the Sardinian Regional Govera 
ment 
Lodging in Cagliari (Jolly Hotel) 



CASSA PER IL MEZZOGIORNO 

September 27 

September 28 

September 29 

September 30 

Foglio n ... ... 4 ....... ..................... .... . 

09:00 hrs. : Leave for the Flumendosa project site; visit 
Flumendosa and Mulargia dams 
Luncheon at wors site 

- 16:00 hrs. : Leave for Oristano 

- 09:00 hrs. : 
- 11 : 00 hrs. : 

- 13:00 hrs. : 

- 15:00 hrso : 

- 16:30 hrs. 
- 18:00 hrs. : 

Visit Arborea and Oristano reclamation district 
Lodging at Oristano (Jolly Hotel) 

Leave for Sassari . 

Arrive at Sassari; visit Nurra reclamation 
district 

Luncheon at s. Maria La Palmas 
v Leave for Alghero 

"'T 

Fly from Alghero to Rome 

Arrive in Rome 
Lodging in Rome (Grand Hotel) 

Meetings with Government authorities and Cassa 
officials 
Lodging in Rome (Grand Hotel) 

- X hrs. : Le8Ve Rome for Naples 

- 16:00 hrs. : Sail from Naples on MjS ''Colombo., 

{Program organized by the Cassa per il Mezzogiorno) 

·" 
\; 

•<] ... 
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A peci io comment I ve 1 that th sch ul for ptember 22 an 
23 appears to be a bit tr nuou sine 11 as presently planne , it g 
t nine 1n the mornin and does ot e until ei ht eVi nin .. Our 
perience ow that on thi kind of vi it one v ry quently run bit 

behtn schedul I ond r n ther y not be tryi to do bit too 
uch durin thes tw d ys. 



-2-

I h pe thi will b satisfactory and; i order to h lp cl ar up 
whatever la t minut u stion may aris , I pla.nning to ss through 

way to l tanbul. I£ conv i nt to y u, I ould arriv in Rome 
n September 8 fro London and l ave on Sept ber 10 for Istanbul. At 

the tim , we coul discuss togeth r arr g nts for the egotia t · 
o the r ning indu trial projects in the l • I know that Mr. Wh el ck 
ha already written you vith s informatio o th cini Sioiliani 
pr ject and yin that we expected that • M haffe oUl arriv ili 
Italy during the week or pt ber 12 in ord r to mak the ne.eessary tech-

cal xam1natio r th proj ct. 

eo - Messrs. Black 

MMR sen:dbs 

Cope 
Wheelock 
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CASSA PER IL MEZZOGIORNO 

IL. PRESIOENTE 

Hr. Iartin Ill. Rosen 
International Baruc for 
Reconstruction and JJevelopment 
1818 H Street, F.\ o 

~~shington 25, D.~ . 

Dear 1 r. osen, 

2 0 LUG. 1955 
ROMA .... .. .... ..... .... ......... ... .. ... .. ... .. .. .. ..... ... .... ... .... ..... .. .. ... . 
VIA ANIENE, 14 • TEL.. 849.420 -426 •427 ·428 ·429 

I have received your kind letter o July 1 and like 
to ta~e this opportunit to wish you enjoyable vacations. 

I have promptly manaped to prepare or :r. lack ' s 
visit to taly the enclosed program which, whil meetin ] • 
Black's wishes , would not be too heavy. I will a1Jprecia te 
your comment on itg 

The itinerar w · chis sug.g~sted would permit Ir. 
Black to visit, for a short stay, the resorts menti n d in 
rour lett r, in the scheduled times. 

As indicq,t-ed in the program, .·lh~o Black would be able 
to visit the Catania Project an other important works in ar 
dinia ·:inanced by the Cassa and at present tmderway., .Althout"~'h 

t e .agusa oi fields are not actually covered by Cassa pro
gram, I will co 11' best i 1 order that the vr' sh ex11ressed by 
rr. Black ma 10 fulfilled. 

Along the itinerar rrr. J31ack w:ll also be n~iv~n 
the opuortunity of seein~ some irri;ation projects as well as 
some inaustrial plants financed through previous I.B" H.D. 
loans to the Cassa . 

For n.al entertainment will be kept to a minim"Lun, 
and a day has been reserved for "'·r. Black's taJks V\'i th the 
Government. September 29 will be .1 ept at .. Ir. Black 1 s disposal 
for personal engagements and sailing from Napleso 



CASSA PER IL:.. MEZZOGIORNO 

Foglio n ... ..... ? .............................. . 

Lhe use of a chartered airplane will be necessary 
to carry out the whole program, unless the visit to the two 
major islands is cancelled, as I would not advise to limit 
the visit to only one island. 

n any case, I will appreciate if you will let me 
know your comrnents on, and suggestions to, the program I 
have submitted to youo 

As to the au.estion of the 11 Industrial Project Un 
allocated" I want to inform you that the answer of 11 • ac'ni 
Siciliani" to the c nditions required by the Bank for the 
loan has alr~ady been transmitted bv separate letter to 
Mr . Vlheelock. 

I want also to thank you or the information you 
gave me on the Bombrini-Parodi-Delfino Synthetic Fiber 
Project and remain waiting for further communication on the 
mattero 

I believe to have complied wjth Mr. Clark ' s reauest 
as to the transmittal of documents relating to the effective 
date of the Loan Agr~ement and , as soon as I will receive his 
co~ents , I will be ready to send him those additional docu 
ments which may be needed. 

I will be out of Rome the whole month of August 
but will keep in constant touch with Cassa offices. In my 
absence, Mr . Orcel , who will remain in Rome , has rec~·ved 
proper instructions in order to answer poss · ble Bank ·• re
quests . 

lith my best and most cordial greetings. 

Sincerely yours , 



C.~SSA PER IL MEZZOQIORNO 

Foglio n ... ........... .. ... .................... .. . 

X hrs . arrive in Rome. 

- Y hrs. transfer to Naples - Night in Nanles 
(Hotel Excelsior) 

Se tember .18 \ rt-

September 19 

Se:etember 20 

September 21 

- 9 hrso leave for Capri. 

- 11:05 hrso arrive in Capriu 

- Night in Capri (Hotel Quisisana) 

- Stay in Capri. 

- 16:45 hrs. sai~ from Capri. 

- 17:25 hrsQ arrive at Sorrento (drive from Sorrento 
to Positano) 

- Fight at Positano (Hotel La Sirenusa) 

- 10 hrs. - From Positano to Amalfi, Pompei and 
Naples. (by car). 

- Night in Naples (Hotel Excelsior) 

- 9 hrso - From Na les to Foggia by special airplane. 

- 10 hrs. - Arrive at Foggia. 

10:30 hrso - Visit to the reclamation works of Lago 
Contessa and· to the Land Improvement 
Area of Central Tavoliere. 

- 13 hrso - Lunch at Arda :Macchia Rotondao 



C.,'\SSA PER IL MEZZOGIORNO 

Sell_tember 23 

Sentember 24 

Se2.tember 25 

Fogl io n ... ..... 2 ................... ........... . 

- 1C5 hrso - Leave for the Rendina Dam. 

- 17 hrs. - Visit the Rendina Dam site. 

- 18 hrs. - Visit to the Land Reform Center of Gaudiano. 

- 20 hrs. - Arrive in Bari. 

lJif.")l t in ari, Hotel delle Nazioni. 

- o hrs. - From Bari to !~:Leta}? onto and Scanzano 
Visit to the Tara Irrigation Scheme and to 
the Land Reform Area of T,.,.et@lponto. 

- 13 hrs. -Lunch at Scanzano (offered by the Land Reform 
Agency) 

- 15 hrs.- Leave for Matera - Visit to the "Sassi 11 and 
to the rural villages of La Martella and 
Venu ·io. 

- 20 hrs.- Arrive in Bari - Night in Bari (Hotel delle 
Nazj oni). 

- 9 hrs. - From Bari to Comiso by special airplane. 

10:30 hrs.-Arrive at Comiso - Visit to the oil fields. 

12:30 hrs.-From Comiso to Catania by plane. 

- 1 hrs. - Arrive in Catania - Lunch. 

- 15 hrs. - Visit to the Land Reclamation District of 
the Catania-Plain and to the Pozzillo Dam. 

Stay at night in Acitr~zza (Hotel Eden 
Riviera) ~ 

- 9 hrs. -From Catania to Palermo,by airplane. 

- 10 hrs.- Arrive in Palermo 
Visit to industrial plants 
(Ospitality offered by the Sicilian Reeional 
Government)o 



CASSA PER IL MEZZOGIORNO 

Se tember 26 

September 27 

Se tember 29 

$-

Fogl io n ....... ...... ............................ . 

- 17 hrs. - From Palermo to Cagliari by airplane. 

- 18:30 hrso - Arrive in Cagliari. 

Dinner offered by the Sardinian Repional 
Government. 
ITight at Caglia:Vi, I-otel Jolly. 

- 9 hrso -Leave for the Flumendosa Project sites. 

Dams on the Flumendosa and Mulargia rivers. 

Lunch on the work sites. 

- 16 hrs. -Leave for Oristano 

Visit to the Land Reclamstion ~istricts of 
Arborea and Oristano. 

Fight at Uristano (Hotel Jolly)o 

- 9 hrs. - Leave for 3assari. 

- 11 hrs. - Arrive at Sassari 

Visit to the Nurra area. 

- 13 hrso - Lunch at Santa I.Iaria La Palmas. 

- 15 hrs. - Leave for Al:rhero. 

- 16:30 hrs. - .Ply from AlPhero to Rome. 

- 18 hrs. - Arrive in Rome. 

Night in Rome (Grand Hotel) 

- Talks with the Government and Cassa officials. 
Night in Rome (Grand HoteJ • 

- X hrso - Leave for Taples. 

--



CASSA PER IL MEZZOGIORNO 

IL. PRESIDENTE 

Egregio Signor Rosen, 

2 0 LUG. 1955 
ROMA ......... .. ....... .. ... .. .. ..... .. . .... ..... .... ... .. ... ... ..... .. ........ ... .. 

VIA ANIENE, 14 - T~L. 849 .4.ZO -426 ·427 -428 ·429 

ho ricevuto la Sua~radita lettera del 1 o luglio u. s. e 
desidero anzitutto augurarLe liete\w · meritate vacanze. 

Mi sono subito occupato di congegnare, per il Signor Black, 
in occasione dell 1annunciato yiaggio in Italia, un programma che potesse sod 
disfare i suoi desideri e nella stesso tempo non fosse eccessiyamente gravo
so, programma che Le rimetto allegata e sul quale La prego di voler espri
mere il Suo parere. 

Con 1 1itinerario che viene prospettato il Sig. Black potrebbe 
sostare e visitare le localita turistiche che Lei ha indicato nella lettera alla 
quale rispondo e per il tempo da Lei stesso indicato. 

Inoltre il Sig .. Black potrebbe prendere visione della zona in
teres sata dai 1 avori della Piana di Catania e di alcuni lavori importanti che la 
"Cassa11 ha in corso di esecuzione in Sardegna. Non rientra nelle possibilita 
della ''Cassa 11 assicurare la visita ai campi petroliferi di Ragusa: comunque 
mi adoperero aifinche que sto de side rio del Sig. Black pos sa real izzar si. 

Lungo l'itinerario il Sig. Black potra visitare 1 'esecuzione di 
qualche progetto irriguo e di qualche impianto industriale finanziato con i pr~ 
cedenti Prestiti della B. L R. S. alla ''Cassa"" 

I ricevimenti ufficiali saranno ridotti al minima indispensabi 
le ed e stata inoltre as sicurata una giornata lib era per le visite del Sig. Black, 
e relative conversaz.ioni, a uomini di Governo italiani. 

ll 29 settembre sara interamente a disposizione del Sig. Black 
per raggiungere Napoli per 11imbarco e per eventuali impegni personali. 

Per pater realizzare il programma sara necessaria far ricoE_ 
so ad un aereo privata, senza di che bisognerebbe rinunciare alla visita alle 
due isole maggiori. Sconsiglierei di visitarne una sola. 

Resto, comunque, in attesa del bene stare sul programma al-
legato. 

Mr. MARTIN M .. ROSEN 
Banca Internazionale per la Rico struzione 
e lo Sviluppo 
1818 H Street, N .. W. 

WASHINGTON 25, D. C .. 

(U.S. A. ) 

./ .. 
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Per quanta riguarda la "parte di Prestito per progetti 
industrial! non an cora de stinata", La informo che con letter a a parte 
au Sig. Wheelock e stata comunicata alla B. L R. S. la risposta della So 
cieta Bacini Siciliani alle condizioni peste per Pas sunzione del Prestito. 

La ringrazio per le notizie fornitemi in ordine al proget 
to della Bombrini Parodi Delfino per fibre sintetiche e resto in attesa df 
ulteriori informazioni in me rito ai progetti finanziabili in via sussidiaria. 

Credo di aver provveduto a soddisfare tutte l _e richieste 
del Sig. Clark per quanta riguarda l'invio del rnateriale connesso all'en
trata in vigore del Prestito e mi riservo, non appena avro avuto notizie 
da lui, di fargli tene:re ulteriore materiale eventualmente occorrente. 

La iniormo che durante il mese di agosto saro as sente da 
Roma, pur mantenendomi in contatto continuo con gli Uffici della "Cassa 11 • 

A. Roma restera, invece, l'Ing. Orcel il quale ha avuto da 
me istruzioni per corrispondere ad eventuali esigenze di codesto Istituto. 

Con i migliori e pili amichevoli saluti rni abbia 



PROGRAMMA PER LA VISITA DI MR. BLACK 

IN ITALIA. 

17 settembre 1955 

18 settembre 

19 settembre 

20 settembre 

21 s ettembr e 

22 settembre 

- ore X arri vo a Roma. 

II Y trasferimento a Napoli - pernottamento a Napoli 
(Albergo Excelsior). 

-ore 9 . partenza per Capri. 

II 11. 05 arrive a. Capri. 

- Pernottamento a Capri1Albergo Quisisana. 

- Permanenza a Capri. 

- ore 16. 45 parten7,.a da Capri. 

- 11 17, 25 arrive a Sorrento (in auto da Sorrento a Positano) 

- Pernottamento a Positano1Albergo La Sirenusa. 

- ore 10 - Da Positano a Amalfi, Pompei e Napoli in auto. 

- Pernottamento a Napoli Albergo Excelsior. 

- ore 9 - In aereo speciale da Napoli a Foggia 

- ore 1 0 - Arrive a Foggia 

-ore 10.30- Visitaai lavori del Lago Contessa ed alle zone 
di T .. F. del Tayoliere Centrale 

- ore 13 - 'colazione ad Arda Macchia 'Rotonda 

. /. 



segue gi_orni 22 sett. 

23 settembre 

24 settembre 

- or.e 15 - Partenza per la diga del Rendina 

- ore 17 Visita ai lavori della diga del Rendina 

- ore 18 - Visita ai centri di Riforma di Gat;t~no 

- ore 20 · - Arrive a Bari 

Pernottamento a Bari~.Albergo delle Nazioni. 
j 

- ore 9 - Da Bari a Metaponto. ed a Scanzano 
Visita agli impianti del Tara ed alle zone di 
riforma del Metaponto~ 

- ore 13 - Colazione a Scanzano (Ente Riforma). 

- ore 15 - Per Matera - Vis ita ai Sassi ed alle Borg ate la 
Martella e Venusio. 

- ore 20 - Ar~ivo a Bari - Pernottamento a Bari
1
Albergo 

delle Nazioni. 

- ore 9 - In aereo speciale da Bari a Comiso 

ore 1 0 .. 30 - Arrive a Comiso - Visita ai campi petroliferi 

- ore 12, 30 - In aereo da Comiso a Catania 

- ore 13 

- ore 15 

- Arrivo a Catania - Colazione 

Visita al comprensor io della Piana ed alla 
diga del Pozzillo. 
Pernottamento ad Acitrezza - Albergo Eden 
Riviera. 

. /. 



25 settembre 

26 settembre 

27 settembre 

28 settembre 

29 settembre 

- Ol"e 9 - In ae:reo da Catania a Palermo 

- ore 10 - Arrivo a Palermo 
Visita agli impianti industrial!. 
Colazione e pernottamento (offerta dal Governo 
Regionale ). 

- ore 17 - Partenza in aereo da Palermo a Cagliari. 

- ore 18. 30 - Arrivo a Cagliari 
Pranzo offerto dal Cioverno Regionale Sardo. 
Pernottamento a Cagliari Albergo Jolly 

- ore 9 - Partenza per gli impianti del Flumendosa -
Dighe del Flumendo sa e del Mulargia 
Colazione in cant iere. 

ore 16 - Partenza per Oristano 
Vis ita al comprensorio di Arborea e di Orist ano 
Pernottamento ad Oristano Albergo Jolly 

- ore 9 - Partenza per Sas sari 

- ore 11 - Arrivo a Sas sari 
Visita al comprensorio della Nurra 

- ore 13 - Colazione a S .. Maria La Palmas 

- ore 15 - Partenza per Alghero 

- ore 16~ 30 - Partenza da Alghero - In aereo per Rom~ 

- ore 18 - Arrivo a Roma. 
Pernottamento a Roma Grande Hotel 

- Conversazioni con le Au tor ita politiche e coi Dirig enti 
della 11 Cassa11 

Pernottamento a Roma al Grande Hotel. 

- Ore X partenza da Roma per Nn.poli. 
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Dear Professor Pescatore: 

As I am leaving_, desk tonight for a month's vacation, I thought 
I would write to you to discuss certain matters of unfinished business which 
were outstanding between us when you left Washington to retum to Rome. 

One of these matters is the proposed visit to Southern I~ and the 
Islands of Mro Black and his group a.tter the Bank's Annual Meeting. · The com
position of the group ia not certain but will probably' include Mr. am Mrs. Black 1 
a lady secretary ot Kr. Black, Kro Graves (Director of Information) 1 whom you 
have already met, Mrs. Graves, and myself. We shall advise you aa soon as this 
becomes more definite. 

llro Black bas asked me to discuss the itinerary of ·the trip with youo 
SinQe 1 t will be coming ~ llllediate~ after the Annual Meeting, which will un
doubte<:iq be quito strenuous, the schedule shQuld. not be too heav. We ah&ll 

· probabq be arriving in Rome ·on Saturdq, September 171 direct~ b7 air from 
Istanbul. I think the best thing to do would be to go directly on Sund.,- via 
Naples to C&pri and to spead Mand81' and 'l'uesday there, leaving Tuesdq after-
noon for Sorrento so that the Aalfi Drive could be made on Wedneadayo Both 
Mro and Mrao Black are very much interested in P011peii (Mr. Black has been 
studying veey carefully 'bhe attractive b0oks on the Villi di Mistere which 
llro Capilli sent him) , and I think the trip should include a day at Pompeiio 
There should also be a visit to Sic1:11', probabl:T lasting two days, which would 
cover ,among other things, the Catania Project and the Ragusa oil fields. There 
should also be a visit to Sardinia and enough time on the southern mainland to 
. eee an irrigation project and perhaps some of the industrial works which have 
~·eri_ financed by' the earlier Bank loans to the Cas sa. There should also, ot 
cour'ae, be a day in Rome for talks with the Government. We ~ shall sail from Naples 
o~ ~eptember 29 o 

llro Black would like to keep the formal entertainment to a llinimulll anci 
suggestion is that the stq in Capri through Tueadq might be considered u 

unofficial so that the official Tisit begin o~ atter that time. 

I realize, ot course, that you know the area nch better than we do 
am, therefore, we would be most appreciative of your suggestions on the schedule 
and the itinerarro 

'1'1lming now to the questio of the "iDiustrial project unallocatedJ 
we bave been wondering bow JOU have been getting along with your investigation 
into the BaciDi-siciliani proposala. In this connection we have not forgotten 
that we promised you an opinion on the Bombrini-Parodi-Deltino synthetic fiber 
projecto Our delq in writing to you on this matter has been caused by an 
interesting developuent. Wh1l we were still studying tbe files, we had a tele
phone call from a large private bank in New York inquiring about this project 
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aDd indicating their interest in providing financial assistance directl\1 to BPDo 
We offered them all possible assistance in appraising the project which it seems 
to might be of some interest to the private banko We have not yet heard from 
thent of the deeiaion ot their Credit Committee but Mro Wheelock is following this 
matter up and will wr1 te to you· next weeko 

, .· , llro Clark telle me that, as you and he agreed, you have sent him on a 
personal and confidenta.U basi• a large amount o£ material relating to the effective 
date ot the loan whicb her will examine over the coming weekendo You may, there
tore, expect to hear from him during the coming weeko 

I hope that you, yourself' 1 will have some opportunity to take a much 
needed rest during the coming summer and I look forward most eager~ to seeing 
you again in Rome on or about September 17 o With warmest personal regards 1 

Professor Gabriele Pescatore, 
President 
Casea per il Mezzogiorno 
Via Aniene 14 
Rome 1 I tall' 

SPWheelock:MMRosen:dbs 

\. i• 

Very sincere]¥ yours, 

Martin 1lo Rosen 
Assistant Director ot Operations 

Europe, At rica and Australasia 



FoRM No. ~ 7 

(5- 48) -

TO: 

~-
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

OFFICE MEMORANDUM 
DATE: May 27, 

FROM: 

Mr-o Eugene R. B~laek 

c. W. Flesher ' 
'< 

suBJECT: Sgpsted trip through sputbern Italx 

First Dax 

Fly to Palermo, Sicily, leaving Rome at 7:30 a.m. and arriviDg at 
10:10 a.mo 

You might be interested in meeting Mr. G. Dominici from m.FIS (Istituto 
Regionale per il Finanziamento alle Industria in Sicilia) which is financing ~ 
new projects. Two industrial projects, the Farmedi Company and the Cementerie 
Siciliane, being financed under the new loan are loeated in or near Palermo. 
Either Mr. L. Zacearelli or Mr. A. Catani from Cementerie Sieiliane would be 
available for discussions. Mr. Altieri, the principal owner of Far:medi is located 
in Rome but, I'm sure would be lappy to meet you in Palermo if you wished. 

The new MOnteeatini fertilizer plant, finaneed under the first Cassa 
loan and the first super-phosphate plant in Sicily, can be reached from Palermo. 
I'm told however that to visit this plant would require an extra dqt s travel 
time. 

Second Day 

Drive to Catania passing through the Catania irrigation project area. 
This project is being financed Ul'lCler the new loan to the Caesa. 

Third Day 

Drive to the Sicilian oil field near Siraeuea and Augusta. This is 
a new field with 5 producing wells developed b,y private companies. This field 
may be a key factor in decisions on the future of the ENI oil monopoly. 

Three industrial projects, the S.F .A .s. citrus plant and the Sincat 
and Siculazoto fertilizer plants being financed under the new loan, are nearby 
altho~h there may not be mnoh progress on construction by the time of your visit. 
You might like to meet the following people: 

. , 
EC'D 
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1. S ,F .A .S. 

Dr. G. Paterno Castello, President 
Mr. Placido Spadero, a large shareholder 

2. Sincat 

Mr. Carlo Ciriollo, member of the Board 

3. SiQUlazoto 

Mr. Ermano Gurgo-Salice, Director 

We suggest driving back to Rome in order that you may see the southern 
mainland and several of the Cassa projects. 

Fourth Day 

Drive to Cosenza. On the way you would plSS through Messina, crossing 
the Messina Straits. 

Fifth Day 

Visit the S,M,E, power projects being financed under the new loan. 
Mr. G. Cenzato, President, Mr. Masturzo, General Manager, and Mr. Cerillo, Chief 
Engineer, would be able to discuss the project with you, 

Drive to Catrovillari. On the way you would pass through the Sila 
reforestation project area. 

Sixth Dav 

Drive to Amalfi or Naples, As an interesting sidelight, you coo.ld 
visit the Greek Temple at Paestrum. 

Seyenth Dav 

The new Dalmine welded tube mill financed under the first Cassa loan 
is in Naples. You might also like to meet Mr-. G. Frignani, Director General 
and Mr-. M. Battistelli, Deputy Director General of Isveimer. 

Efihth Da:r 

Drive to Rome. On the way you would pass through the Volturno/and 
reclamation and irrigation project of the Cassa. 
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SECRETARIO DE HACIENDA YCREDITO PUBLICO 

MEXICO . 

Mr. E.ugene R. Black~ 

President, International Bank 

October 61 1954. 

for Reconstruction and Development, 
Washington~ D. C. 

Dear Gene: 

Upon renewing my activities once more at Mex
ico City, I wish first and foremost to inform you that the President of 
Mexico was very pleased to learn of your acceptance of the invitation 
which I extended to you in his name, to visit Mexico. 

Be so kind as to advise me, well in advance 1 as 
to the most convenient date for you, sometime within the first three 
months of 1955. 

As I then expressed to you; it would be most 
desirable if you could inspect, even at bird's eye view, aboard a Gov
ernment airplane~ the region traversed by the Pacific Railway. After
wards, you could spend a few days at Mexico City and also visit 
Acapulco. 

The President of Mexico himself has stated that 
he would be delighted to give a dinner in your honor at his Official Res
idence1 "Los Pinos"~ in appreciation for the very friendly cooperation 
which the International Bank has shown towards Mexico, under your able 
leadership. 

With warmest personal regards and my sincere 
thanks for your attentions during my recent visit to Washington, I re
main, 

Cordially yours, 

~nio Carril~o Flores. 

P. S.- Naturally, we hope Mrs. Black will come also. I spoke to Bill 
Martin, who told me that he likewise would probably come. 

ACF/mls. 
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FORM No. 58 
(5. 48) 

TO: 

FROM: 

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

OFFICE MEMORANDUM 
Messrs.~. Iliff, Cross, Demuth, DATE: March 23, 1954 
Mason, Gordon 
Orvis A. Schmidt 

SUBJECT: Mr. Black's visit cuador - March 10 - 13, 1954 

j /IJ,-
a copy of a memorandum just received from Mr. Knapp 

on Mr. Black's visit to Ecuador. 
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would r quest the Bank to provide such an ~ert). 

3.- A brie£ presentation wae made on irrigation problems and a paper 
was left with us, but the Minist x- of Public Works seemed. to s~port th 
project otibr very halfheartedly. 

4.- The se sion then turned to the eleotrifiea.tion progr and w 
re tated the contents of »u letter of December 31st to Minister N bot. 
The Acting Minister of Econolf\Y said that Mr. Nebot would· b giving further 
consideration to this matter upon his return .f'ro:m. Caracas, and that we would 
hear from them ag in befor 8l\Y action was taken. 

The discussion then turi~d to two specific electricity projects, 
for Quito and Cu.enca. respectivel;r. The Mafor ot Quito, who attended this 
part of the meeting, was discouraged at the prospect o£ divesting the 
electric power properties from the ~cipalit.y. We pointed Gut, however, 
that we were not asking that the Municipality give up its property right 
in these i:cstallations, but· mereq tha·t, they s~t them up with adequately 
autonomous administration. -The Ma.Yor seemed. finaJJy to accept this proposi
tion and said that they would be in further tou.eh ·with us be£ re long regar«Ung 
the ans for cco~lishing this purpose. 

~sioned plea on bellal.f of th Municipal Power System of 
Cuenca w. made by t ice President of the Senate, Mr. Arizag Toral. 
Cuenea i engaged in a program. for expanding it generating and transDdssion 
faoili ties J thi is near:cy complete and haS all been financed. The municipally 
owried comp~ whioh operates the proPerties does not hav sufficient funds, 
however, to imtall the next additional distribution r-cilities. Mr. Arizag 
To:r.al presented a loan request for a million dollars of whioh .3 7$,000 would 
be for thea distribution facilities arid the balanc tor further overall 
jxpansion ot th system. For reasons which will b obvious, we strongly 
di 90uraged him from believing that w could. handle th tag end11 distribution 
problem, but we aid that · e would give the balance of the application con-
ider tion when its priority had be n established by the Planning Oouncil. 

- . 
·- 5.- xt the co e Fomento, represented by it · Vic Pr sid nt 

Sr. Ce ar Ohiriboga 'Villagomez; the. General . ger Dr. Luis qora1 am 
var.iolis directors including Hr. Ar!za.g ·Toral, presented . a. Dumber o£ 
t · ntative suggestions regarding Bank. financing With th view to ascert in
ing 1n principle. bather they would be bankable. They first spoke of the 
need for the distribution of agricultural equipment on ax-edit terms and 
aid that in prinoiple this might b con idered.. They then presented 

rx er £ industrial projects, tome private and some ·mixed public and privat , 
a.rd ske,r whether we would consider financing the foreign exohang requirements. 
These pro-jects included· textile 'plants.; a ·malt. factory, a paper plant, a 
bariana processing plant, · fisheries, a cau8tio soda-and chlorine enterprise, 
ani a. cement .factory • V e expre sed· Very SeriOU$ doubts ·as to Whether the 
B8JJk could get irito this field ·or-operation in EcuadOr and referred to the 
possibility-· of participation ixi ·such-projects by the International Finance 
Corporation, i! a.n<l when such an a~enoy were to be established. 

A paper on the foregoing was presented. 



On the rning of ch 2th 

Council. The subs anc of this 
Mr. Schmidt dated March 13th, 
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l?roeee~ to Gu aqtdl at .noon on ch l2th, we net in the fternoon 
with a. group repr senting the leading financial and busi s intere t in 
the city. hi was largely oourte~ v it although. w r present d, on 
behalf of he ChS.:nt'b r of Co rce, wit a randum relating to th de eloi>-: 

nt needs of t~ ar a. her was a reo ption that e'Vi ning tendered by the 
local Manager of th Central ank, 

The .following da.Y wa spent with repre entative of the Comite d 
Vialidad. rie mad a tour of son:ie of the highwq mar the city which a.r 
to be include in the Bank financed PTQject and we t with the prinoip 
directors of the Comite in a brief for ession later in the morning. 
We were handed a copy of the reqUest for bids which the Co t plans tq 

k shortly; haviog read this document and having had comments to :make, 
l forwarded it to Mr. Schmidt from Lima on the evening of March 13th, · 
requesting him to give he Oomit6 .aey co nt before the request for bid 
was published on March l9th. 

The p ty parted for Lima ;t 2:30 p. • 

co 2 Mr. David Gordon 
Quito, Ecuador 



~· ... · ··-FOREIGN SERVICE 

OF THE 

ADDRESS OFFICIAL COMMUNICATIONS TO 

American Embassy, 
Ankara, May 5, 1953. 

Dear Gene : 

I was glad to have your letter of Apr i l 17 . Cel e 
and I greatly enjoyed seeing you and Mrs . Black during your 
stay in Ankara and only regret that because of your inter
national status you 1v-ere not able to stay 1-lith us and we 
didn ' t get to see more of you . 

·You can be sure , Gene, that the things I said to you 
with regard to the operations of the Bank in Turkey in no 
way reflect any criticism of you personally or of the Bank. 
It is a natural thing , deriving from our separate responsi
bilities , that we should see the problem of investment in 
Turkey in somewhat different lights . I fully respect your 
point of view and am sure you are faithfully carrying out 
the original objectives of the Bank. I recognize the great 
contribution which the Bank is making to economic development, 
not only in Turkey but throughout the "tforld. I only want 
you to make the maximum possible investment here , where it is 
badly needed and where it can, in my judvnent, be well used . 

As you may knovT, my tenure in Turkey will shortly 
be over . I look forward to seeing you when I return to 
Washington in June . 

All best personal regards , 

Sincerely, 

c. fn . ~ C.. 
George C. I1cGhee 

1~~ . Eugene R. Black, President, 
International Bank for Reconstruction 

and Development, 
Washington 6, D. Co 

• I 
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Letter o. 13 

Mr. J. Burk Knapp 
Copocabana Palac Hot 1 
R o Janeiro, Brasil 

Dear Mr. PPI 

arch 16, l9Sh 

When I sent you the batch or tatistical bles 
y t rd y, th external debt ach dule was n t r dy. I enclose 
a brief d bt analySis by • Lynch J you will notice on pa 6, 
the debt schedule is set forth. 

RECa s 
nclosures 

Sincerely, 

Reynold • Garl on 



FORM 0. 57 
( 5-48) 

TO: Mr. R. L. DATE: March 15, 1954 

FROM: 

SUBJECT: Black • s tour 

/J) 
Attached are reports from Consolo on the visits of ~~. Black and 

party to Panama, Costa Rica, El Salvador, Honduras and Nicaragua. The 
highlights are as follows: 

Panama 

Highways 

The Bank is soon to be asked to finance a 4-year highway program: 
total cost $9.5 million, half of which would be foreign exchange. 
Mr. Black said that the Bank would insist on reorganization of Highwey 
Authority which authorities are planning to carry out. 

wc·al Financing 

Mr. Black offered the services of George Martin to advise on invest-
ment of Social Security Funds and possible local bond issues, and Mr. de Diego 
(General ~~ger of I.F.E.), will soon be official~ requesting his assistance. 

Costa Rica 

Fears of u. s. Companies 

United Fruit, American and Foreign Power and others fear the 
nationalist and left wing tendencies of the Figueras administration. 

Costa Rica and the Bank 

Figueras spoke of hostility to Bank in Costa Rica arising from its 
insistence on debt settlerent. Mr. Black explained the Bank's attitude 
in such a wa;~ as to clear the air. 

Power, highwczy-, railway, port ani other projects were discussed as 
possible fields for Bank financing. 1--Ir. Black promised to send a mission 
soon to take a new look at the economic situation. In the discussion on 
power, representatives of the Government power compa.ny (I.C.E.), assured 
Mr. Black that the Government did not intend. to expropriate or acquire the 
properties of American & Foreign Power. An I.C.E. engineer, who is going 
to Europe soon to purchase equipment, will stop in Washington to discuss 
general matters with our technical staff. 

El Salvador 

Projects 

The following projects were discussedt 
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A joint Salvadorean-Honduran Highwq from Acajutla 
(Salvador) to Puerto Cortes (Honduras); 

(b) Port development, now being studied by Parso:ns
Brinkerhof£; 

(c) Airport, subject of stu~ by ICAO; 

(d) Development Corporation. Mr. Biack criticized 
proposed organization (which was to be a purezy 
government organization), and offered Bank assistance 
in re-shaping. 

Mortgage Bank 

Mr. Black agreed to try to make George Martin available to 
advise this bank on expansion of its credit activities. EPm:. 3 )-. 

Arbitration Clause 

Mr. Black said current proposal to reverse the second arbitra
tion latt, which made it possible to appoint non-resident arbitrators, 
would deter first-class investors and contractors. The Minister of 
Economy said he shared these views ani would inform the President. 
As Mr. Black nominated Suarez as arbitrator in GEL-Jones dispute 
when first law was in force, he must re-nominate him to make appoint
ment effective under second law. 

Honduras 

General Survey Mission 

In rep~ to a request for a general survey mission, Mr. Black 
expressed willingness to send a small preliminary mission. 

It was generaJ.ly agreed that Honduras urgent~ needed new roads. 

Nicaragua 

Power Project 

Sonoza was furious with Harza on account of delq ani imperfections 
of report on Managua steam plant project. Mr. Black said that it was 
indispensable from point of view of a Bank loan that: 

(a) Government should continue to use a consultant; 

(b) Power compa.ey should be reorganized; 

(c) There should be eompetitive bidding, even for a 
further stop-gap diesel unit. 

The Bank would send a senior engineer to Managua to study the project. 
Somza agreed to follow Bank's advice. 



• • • • • • • • • • • • • • • 
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FOR THE PRESS 

IN'!'ERNATIONAL BANK FOrt 
RECONSTRUCTION AND DEVElOPMENT 

Press Release No.· 354 

FOR IMMEDIATE RELEASE 

Februar,y 25, 1954 

Eugene R.· Black, President of the International Bank for Reconstruction and 

Development,· wil~ leave tomorrow, February 26, on a four-week visit to Latin .. limarica,.. 

He 't~ill Visit, in the order riamed, - the following member countries of the Bank: 

El Salvador, Honduras, Ni6ara·gu.a, Costa Ri~a,- PQhama_, Ecuador, trruguay and Brazil •. 

During his journey, he will also spend a. fevt days in Argentina. 

Mr~- Black i~ taking this trip to acq_ua.i.nt himself at first hand With problems 

of economic development in the~e countries. ae will have discussions ~ith officials 

and other pei'sons eoncernedt and 'Will visit some of the development projects being 

financed by the Bank. 

Dr. Enrique Lopez•Herrarte of the Bank's staff will accompany Mr. Black through-

out his journey. Dr. Luis Machado, an Executive Director of the Bank, and 

Federico Consolo of the staff v-.'1.11 accompany him on the visits to the Central 

American countries" J • Burke Knapp, Director of the Bank's Department of Operations 

for the Western Hemisphere, will join him in Panama for the remainder o! his journey • . · 

Mr· Black's basic itinerary is as follov1s: 

February 26 - Arrive San Salvador, El Salvador 

February 28 - Arrive Tegucigalpa, Honduras 

March 2 - Arrive Managua, Nicaragua 

March 4 - Arrive San Jose, Costa Rica 

Harch 6 ... Arri Y-3 Panama City) Pana..lll.a 

March 10 - Arrive Quit.o_, Ecuado:-

March 12 -. A:::'ri ve o·-.~.ayaqt·.:tl, E~uador 

March 14 .;. Arrive BuEt.,.os Ai:-c 3_, Argentina 

March 17 - A t':i"i ve Mon i;evideo, U:rugn~y 

Har~h 21 - .Arrive Rio li·: Janei:co,. B·.·a ~il 

Ma -'' :~h 29 - Arri -.re New Y<·,-ck City 



FOR THE PRESS 

INTERNA110NAL BANK FOR 
RECONSTRUCTION AND DEVElOPMENT 

Washington, D.C. 

FOR RELEASE 
A.M. Newspapers 
Mq.y 23_, 1953 

Eugene R. Black, President of the International Bank for Reconstruction 

and Development, is leaving today (May 23) for a three weeks' stay in Europe. 

His itinerary includes visits to Paris, London, Geneva, Basle and cities in 

Germany. 

In Switzerland, he will attend a meeting of the United Nations A&ninis-
... 

trative Committee on Coordination in Geneva, on May 25-26, and the annual 

meeting of the Bank for International Settlements in Basle beginning on June 7. 

Mr. Black's visit to Germany is in keeping vdth his practice of visiting 

member countries for discus~ions with leaders in gover11ment, business and 

financial circles to obtain firsthand knowledge of the problems involved in 

the country's development. This is Mr. Black's first visit since Germany 

joined the Bank in August 1952. 

Mr. Black will arrive in D~sseldorf on June 3 and will then visit Bonn 

and Frankfurt. He will be accompanied by S. R. Cope, Assistant Director of 

the Bank's Department of Operations for Europe, Africa and Australasia and 

Benja~n B. King, of the same department. 

Mr. Black will return to the United States on the Queen Elizabeth sailing 

from Cherbourg on June 11. 
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COPY 

Cairo, March 2l, 1953 

Dear Jeff, 

The follmr:ing are a few general remarks on our finding,, to supplement Dorsey's 
letter: 

EGIPI' : Contrary to what is sometimes believed abroad the regi:rrs is not a one 
man' s Clicta'borship, but more like a junta, vi th the real power in the hands of 
a group of 12 or l3 young A:r'lltf officers • 

Naguib, the oldest among them and the one who joined the group comparative]Jr 
late is Chairmal and coordinator of tbe group. Can be outvoted b)tt is; mueh more than ~ 
a figurehead; has gained considerable popularity and became a symbol of the new 
order in the eyes of the populace, which in turn strengthens his position within 
the junta. Relationships between the ruling group of officers and the ci villan 
government not 100% clear 1 but on the whole do not seem to lead to frict,ion. 
Officera are inclined to invite and accept advice of experts. They apparentlY have 
no well-defined program or socio-politicaL outlook. Are united by hatred of former 
King and previous5.gimes as well as the belief in the necessity of land reform. 
Apparently, as a:. ; ••••••• honest patriotie1 well intentioned but not quite 
predictable. Neverthe sa, in the opinion of both foreign observerS> and responsible 
Egyptians, this is the best regime the countr.y has had for many years. Its popularity, 
quickly' established, may sutter in the longer run if public. opinion should begin 
to associate it with the prevailing economic crisis • 

This crisis was mainly caused by the drop of cotton prices but was aggravated 
by the foolish policy of previous governments which by intervention in the market 
maintained cotton prices at a completely unrealistic level. This policy 1 which we 
already witnessed in 19$1 had the following main detrimental ' effects: (a) it 
caused heavy financial ~oases to the Treasury; (b) it lost, at least temporarily, 
some foreign markets;, I (c) it delayed - blf at least 6 months the dOWDWard adjustment 
of imports, thus caus·ing a foreign e:mhange outflow; (d) it delayed the switch of 
some marginal cotton lands to other crops. On top of these difficulties came 
a capital :flight which followed the (fal.ro riots. 

As a result of all this Egypt had a record balance of payments deficit in 1952 
(estimated tentatively at IE 60 million) and was losing during the 18 months: 
preceding Januar.y 19531 foreign exchange assets at the average rate of about 
$12 million a month. Since the beginning of' 1953 drastic import restrictions and 
other foreign exchange measures have stopped this outflow or at least reduced~ it 
considerab:cy. 

Future proppects: for a balance of payments equilibrium are d.illm9d by these 
three factors: (a) smaller expenditure of British troops in the Suez Canal zone;. 
{b) decreasing domestic production of petroleum (no prospecting has been carried out 
for a few years because of the objectionable provisions of the mining law • .now 
revised); (o) development projects on whose success the entire hqpe for Egypt•s 
long-term oredi tworthiness, depends have been somewhat delayed by the shift to new con
cepts. (High Aswan Dam instead of Merowe and Wadi Rayan) which require more study • cost 
estimates of practical~ all projects have also risen considerably since 1951. All 

lx- ·~~~~~ 
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this makes -a downward revision o£ Egypt's creditworthiness necessary at least 
until we are convinced that the development program w.i.ll be as beneficial to the 
econom;y as the Egyptian Government now assUl'l'.es. It is easy to foresee that 
Egypt will nGt be able to borrow the entire foreign exchange component of the 
major development program, on which the coiintry• s future depends • Grant 
aid on a large scale may help but cannot be expected to materialize unless 
political settlements (Suez, M1ddle East defense pact} take place. ]n the 
meant~ there are some hopes that Germany mqr be willing to grant certain 
loans in German terms (and perhaps with lot.ver security than such loans as 
the Bank may agree to) in order/t~)oontinue to foster its trade and, especiallr, 
obtain development contracts; {b) to offset the political resentment which 
the German indemnities to Israel have created in the Arab world. 

LEBANON: You saw, by now, a copy o£ the Lieftinck report. It seems very 
likely that the Bank may wish to go ahead in assisting the Lebuese to set up 
a Development Bank, which assistance will presumab:Q- be 80% teahnioal and only 
for the rest financial. Notwithstanding the merits of this project, it appears, 
that the most acute problem and the main stumbling block to further economic 
development is the shortage of power. · This is somewhat paradozical, considering 
that the Lebanon is the one country in the area with comparati~ely large 
hydroelectric potential. (Le chateau d' eau du Proche Orient ... as the Lebanese like to 
boast). As you wUl remember, development in this field was delayed partly by the 
deadloak between the government and the Compagnie d'Electricite de Beyrouth. 
This concessio~ firm, dating from the days or the mandate, is aften accused of 
making exorbitant profits and consumers refused to pay until the government decreed' 
new rates. All this, naturally, stopped the company !rom further investment which 
aggravated the supply position even more. Opinions as to what our Bank could 
do to help, are divided. G. Hakim, the Finance Minister, supported rrr:r view, thai; 
it would be politically impossible for the government to start its cooperation 
with the 1BIID by guaranteeing a loan to a foreign company which has been so 
severelY criticized. The President of the Republic seemed, at a certain stage, 
to be o£ a different opinion but ~ have changed his mind since then, as the 
latest information about the "sequestration" of the company would indicate. 
Grandchanq:>s, the president of the Company, who at a oertain time thought that 
our participation in the financing o£ a further power plant might protect his 
interests, now told us that he wants to get out altogether and in case of further 
difficulties will fall back on arbitration, which according to a clause 
in the old concession agreement, is to be decided by a French official. We 
shall try to return with some decunentation on this matter, considering that 
~ssrs. Basyn and Hoppenot will presumably intervene with the Management, if they 
have not done so already • 

JORDAN • rt was somewhat enibarrassing to see what great expectations are 
linked with the country's; new membership in the Bank. It seems unlikely, but 
not altogether out o£ question that Jorda1 ~ at a certaim future date obtain 
an equilibrium in its balance of payments by developing fu.lly its mineral 
resources (phosphates, manganese and potash) its agricultural production 
(Yarnru.k scheme) and by making both types of products marketable through 
improved transport facilities (roads and port or Aqaba or return to Haif'a) 0 
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This development would have to be largely financed on a grant basis (UNRWA, 
further interest .. and presumably also repayment-free loans from the U.K.) 
While neither UNRWA nor POINT IV can be counted upon as permanent sources of 
receipts, the British subsidy to the Arab Legion 'Wi ll probably remain during the 
foreseeable future and invisible receipts may be substantially aug;ented if, 
as some people believe, some British troops should be shifted from the Suez zone 
to Jordan. As the continued existence of Jordan thus depends on further support 
trom. the U.K. it does not seem illogical to consider the possibility of a 
British underwriting of a loan to J ordm • It may be in the British interest to do 
so in order to create conditions in which the British Treasury could eventually stop 
pouring money in the countr.y for purposes other than the two above mentioned 
militar,y necessities. 

IRAQ. The greatest danger to economic development seems to come from possible 
further encroachments of the Government in the field of activity and funds of the 
Development Board. The latter, in my opinion, definitely makes some progres,, 
although this progress, under the very primitive conditions prevailing in the 
countr,y., is bound to be slow. I have the impression that were it not for the 
Development Board, the Government would have deviated devel~nt funds fDr 
current admin.:Lstrative (or military) expenditure on an even larger scale than it 
actu.ally did. We were also informed that some politicians of the old school are 
getting very impatient because the two (English and American) watchdogs on the 
Board prevent them from associating new projects too closely with immediate benefits 
for chosen individuals. 

SYRIA.. Dorsey wrote you already about the state of different projects. We took 
advantage of the occasion of the President's visit to ask the direct question 
whether any loan from us was wanted or not. The answer was definitely: yes. 
This made it necess~j to raise the rttification issue. It turned out that as far as 
the chiefs of State (Selo and Shishakly) are concerned nobody had done so yet, and 
Minister Diab who had promised Dorsey to prepare the ground has been delaying aey 
action in the hope that elections will take place in the near future. Both in 
Syria and in Egypt Mr. Black spoke frankly about this problem. On the ratification 
issue, therefore, as Dorsey had written, all the cards are on the table, -
ttfaces upward" you might add, and there are no jokers in sight to help towards a. 
short cut solution. 

You will be :interested to see that two days after our departure from Syria, 
Col Shis~ declared publicly his intention to have elections ver.y soon 
(Clipping "A")• I also attach a press interview of an old friend Hussein Fahmy 
"Clipping "B") trying to encourage .foreign enterprise in Egypt. It may still 
take some time until he succeeds but it shows which wq the wind is blowing. 

Please accept ~ best regaras for yourself and Danuta and remember me to 
Mr. Gregh. 

( cc: Messrs. Garner t;_..:...
Iliff 
Gregh(with newspaper: clippings) 

Yours sincerely 1 

/s/ Feliks Bochenski 



March 23, 1953 

MEMORANDUM 

Following is a summary of conversations that occurred during Mr. Black's visit to 

Ethiopia, March 17~21, 1953. The Ministers referred to below are the Ministers of 

Finance and Commerce; the conversations with them occurred on March 19 and a full re

port of that conversation is attachedo 

A. Schedule of meetings 

B. Development Bank 

1,.. Capital p~ents: Dr. Baranski informed Mro Black that the arrangements for the 

payment of Eth. $1 million were satisfactory to him so far as operations in the year 

1953 were concerned. However, if the Development Bank were to continue in 1954, he 

must have by June of this year a definite commitment for further capital pa.vments. Mr. 

Black informed the Government of the foregoing and suggested a specific schedule for 

paying in the rest of the Government's capital subscription. He added that unless that 

schedule were determined by June 1953, he saw no reason for the Development Bank to go 

onv It might as well close down. Mr. Black assumed that (a) Ethiopia wanted a Develop-

.ment Bank and (b) the Board wanted to keep Dr. Baranski. If those two things were true, 

the Government must put up more capital. Moreover, if the capital were not put up, he 

saw no reason for the IoB.R.D. to continue its association with the Development Bank. 

He asked for a decision on this matter before he left Ethiopiao 

The Ministers said it was impossible to make a commitment of the kind Mr. Black 

requested before his departure. They assured Mr. Black, however, that the matter would 

be discussed at an early meeting of the Development Bank's Board, and that a definite 

decision on future capital payments would be reached in sufficient time to sati~fy Dro 

Baranski. During his audience with the Emperor, Mr. Black discussed the Development 

Bank's need for capital. The Emperor said the capital would be paid in and asked that 

Dr. Baranski write to him and suggest a specific schedule of payments. Dr. Baranski 
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was informed of this request and said he would write the letter. The Minister of 

Finance was also informed~ 

2~ Loan Policy; Before Mr. Black's arrival, the I.B.R~D~ had been informed by 

Dr· afanski that his Board intended to concentrate all future operations on agricul-

ture. t a meeting of the Board on February 23, the Board modified its position in 

this regard. The Board agreed that its "intention was not to close down on industrial 

loans but (that~ a policy for agricultural loans should b~orked out, so that a more 

even balance between amounts given to agriculture by the Bank could be established"~ 

Mr. Black informed the Ministers that in his opinion it was necessar.y to grant loans 

to both industr,r and agriculture, that if industrial loans were neglected there would 

be no need for the rest of the I.B.R.D. loan and that the foregoing statement of policy 

was an appropriate one. 

In all Mr. Black's talks with Ethiopian officials, the latter stressed the need 

for more effort and initiative by the Development Bank on agricultural loans, and inti

mated th~ were not sure that Dr. Baranski was yet fully convinced of this need. We 

had the impression that, despite the Board 1s reasonable policy statement, there m~ 

still be difficulty on this issue, when it comes to consideration of specific loan 

applications. 

The Minister of Finance spote to Mr. Black about his pet scheme of economic 

development and how the Development Bank fits into it. He believes the greatest imp3tus 

can be given to development in Ethiopia in the field of agriculture. Two things are 

required: (a) an organization which will buy Ethiopian crops at a fixed price high 

enough to encourage production, find foreign markets for those products, and sell them 

there; (b) an organization which will sell (on credit, if necessary} good seeds and a 

simple plow to the farmero He believed the Development Bank sh~ld undertake both tasks. 

Mr. Black said that the idea was an interesting one and that the I.B.R.D. would consider 

it, but that it was not the proper activity for e Development Bank 



- 3-

, Dr. Baranski has not set up a branch office in Jimma, as he said he would 

last summero He said his Addis office is capable of handling all avai~able appli~ 

cations in that area and that the establishment of a branch office would create over

head expenses greater than its lending activity could justif.y. Mro Black emphasized 

to Dro Baranski the importance of demonstrating interest in agricultural loans 

3. Board-Management relations& Mr. Black asked whether Dr. Baranski enjoyed the 

confidence of his Board and whether their relations had improved. The Ministers said 

that there had been improvement recently and that they expected more. They said they 

had confidence in the Development Bank's management. However, two statements by these 

Ministers throw some dotibt on this assuranceo 

a. The Minister of Commerce asked Mr. Black to stress to Dr. Baranski the 

importance of agricultural loans. 

b. The Minister of Finance, asserting that he had the greatest confidence in 

and personal friendship for Dr. Baranski, nevertheless said he thought Dr. Baranski 

would never be content in Ethiopiao The Minister of Finance left the impression that 

he thought a change might be for the better. He said that Dr. Baranski's previous 

position in Poland had been so important that his present Development Bank post did 

not give adequate scope to his energy and ability. And, he said that Dr. Baranski 

was not well, that the altitude did not suit him, and that he was constantly worried 

about his wife's health. 

Mr. Black referred to the vacancies on the Board and noted that the difficulty 

of convening meetings hampered the Development Bank's operations. The Minister of Com

merce acknowledged this fact and said that a new Board member had already been appointed 

by the Emperor, but that his name had not been announced yet. 

Mr. Black asked Dr. Baranski whether his operations would be facilitated if 

he were given greater discretionary powers to grant loans without specific Board approval. 

Dr. Baranski did not consider this important. He said that between $50,000 (his present 

discretionary limit) and $100,000 there were few, if any loans. 
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4.. Dr Baranski's Salary: Dr. Baranski told Mr. Black he was not happy about his 

salar.y, but that he did not wish to make an issue of it until the termination of his 

contract (February 1954) and that he was glad Mr. Black had not raised this question with 

the Ministers. He said that if his contract were renewed in February 1954 (and he hoped 

it would be), he would raise the issue at that time. 

5o Personal: Mr. Leyh, the industrial engineer, has been dismissed. Mr. Prost, the 

credit manager, will leave in Aprilo Neither of these men will be replacedo Dr. Baranski 

said his new accountant, hired last summer, has had sufficient experience in Ethiopian 

industry to satisfy the Bank Is needs in this respect. One of the Development Bank 1 s 

secretaries will leave in April; the other may too. Dro Baranski will in future have 

only one. The Minister of Commerce referred to the "overstaffing" of the Development 

Bank, but said that improvements in this regard were taking place. 

6. General: 

ao Dro Baranski said his old complaints about the rigidity of I.B.R.D. require

ments of information were no longer valido He believed IoB.R.D. was no longer asking 

too much of himo 

bo He is still having and will continue to have difficulties in obtaining 

adequate security for his loans, particularly agricultural loans. In the field of 

agriculture he considers mortgages as primarily a form of negative pledge, i.,eo a 

means of preventing additional loans from being incurred by the same borrower, rather 

than as a true security for his loan. 

c. Highwayr Project 

lo Finances: The Government is indebted to the IHA, but the precise amount of 

indebtedness is uncertain. The Eth. $2 million appropriated for the year 1953 were 

paid into the IHA 1 s account on March 18. In his talk with the Ministers Mr. Black 

said he had heard the remaining indebtedness amounted to about Eth. $ 3.7 million 

aa followsa 

a. Etho $1.7 million required to make up the guaranteed Etho $4 million of 

tax revenues for the year 1952. 
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1 million for each of 1951 and 1952, representing the difference 

between the guaranteed Eth. $4 million and the actual amount of gasoline taxes 

collected. 

With regard to {a), the Deputy Minister of Finance said the deficit was 

much less. Subsequent discussions between the Deputy Minister and the IRA, reveaed 

that certain taxes collected by the customs authorities had not yet been paid into 

the IH account or had been paid into the wrong account., Specifically, 

Paid into the IHA account during this year March 1, 1952 - Februar.y 28, 1953 

Eth. $2,276,000 

Collected by the Addis baba customs office, but not yet depositad -

545,000 

Collected in Assab and Massawa by the end of January, but seem to 

have been deposited to the wrong account - 303,000 

Total Etho $3,124,000 

Instructions were given on M~rch 20, that the undeposited Addis Ababa collections be 

paid to the IHA at once. The Eritrean deposits may take a few days to unravel, but the 

Deputy Minister asserted the monies would be paid in quickly. In an,r event, the deficit 

(the amount short of the guaranteed Etho $4 million) will amount to about Etb~ $800,000 -

when Eritrean collections in February are taken into account~ 

The foregoing amounts refer only to gasoline customs revenueso They do not include 

collections under the toll tax, which is a sales tax levied on petroleum products. The 

Board of the IHA has taken the position that both customs and toll taxes are required 

to be paid to the IHA under the terms of the Loan Agreement and of the IHA charter; 

this is also the opinion of. the Deputy Minister of Finance acting as a member of the 

Board. However, as an official of the Finance Ministry, the Deputy Minister presented 

the official view of the Government., which is that toll tax is not covered by the docu

ments mentioned above, and need not be paid to the IHA. Both the Deputy .Minister and 

the IHA agree that toll tax collections amounted to about Eth. $2 million in 1951 and 
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to about Eth. $2.3 milli.on in 19.52. 

The toll tax collections are, under the law, paid to the Ministry of Communica

tions and Public orks. The Deputy Minister of Finance asserted that th~ are then 

turned over to the Treasury o He could not guarantee, however, that the amounts col

lected by the Minister of Commerce and Public Works equalled the amount turned over 

to the Treasury. 

The IHA states that it cannot go beyond Board resolutions in getting hold of the 

toll taxes. It believes the IoB.R.D. must decide whether or not to make an issue 

of the matter. 

In his talk with the Minister of Finance and Commerce, Mr. Black said all sums 

owed to the IRA should be paid in at once, else the project could not be completed. 

Mr. Black asked why the I.B.R.D. had never received a reply to Mr. Jago's letter of 

August 19.52, in which three specific questions were asked concerning the customs and 

sales taxes and the amounts collected under eacho There had been no reply • It 

developed later that the letter could not be found. The IRA found its copy of the 

letter on March 21; this was lent to the Deputy Ministero 

2o Completionaf Project: Mr. Black rep:>rted to the Ministers Mr. Humbard 1s 

conviction that the Project as originally laid out could be completed on schedule 

(in February 1954) !f the IHA received the appropriated Etho $2 million and the 

guaranteed Eth. $4 million of taxes (i e., even without taxes in excess of the guaran

teed Etho $4 million). Mr. Humbard even believed that more work would be carried out 

than was originally contemplated. The IHA is now spending at the rate of Etho $800,000 

per month. If only Eth. $4 million from taxes were forthcoming, IHA expenditures would 

have to be cut almost in half. 

The Ministers said they hoped the project would be completed on time, but they 

doubted it could be done. Mr. Black said this was one of the questions Mro Matter 

would look into during his forthcoming inspection trip. The Ministers hoped they 

would be informed of Mr. Matter's conclusions. 
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Mr. Black then asked what arrangements the Government had in mind for the 

management of the IHA after February 1954, if the Ministers were correct and the 

project were not completed by that dateo The Minister of Commerce said this was an 

important question but no thought had yet been given to this matter. 

3. Management after Construction Period: Mr. Humbard reported that, although 

his people have trained a good group of Ethiopian operatives and workmen, he had had 

no success in developing Ethiopians on the supervisor.y administrative and managerial 

levels. Mr. Black told the Ministers h~as concerned about what would happen to the 

project after the construction period. Mro Black asked what arrangements were con-

templated for the management of the IRA and for the maintenance of the project there-

after. The Ministers said this matter, too, had not yet been considered, but it would 

be soon. In this connection, the Minister of Commerce said the Government was worried 

about whether the IHA was maintaining its equipment properly andabout whether it was 

buying sufficient spare parts. He hoped Mr. Matter would stuqy this carefully and in

form the Government. · Mr. Black said Mro Matter would. 

4. New high!ay projects: The representatives of the Government expressed ~ 

interest at all in new highway financing. The Minister of Commerce on two occasions 

referred to the undesirability of expanding the highway program until the present 

project is finished. Mr. Humbard confirmed that no further action has been taken by 

the Government in connection with the two proposed new loans, and that interest in them 

seems to have fallen off. He did not seem concerned about thiso The equipment which 

he purchased last year for the feeder road program (out of IRA funds) would be used on 

the national highw~ project. IRA work in Eritrea is being financed by small special 

appropriations and not out of regular IH funds. 

5. Mr. Humbard: There still seems to be some criticism about Mr. Humbard being 

highhanded and about his concentration on American equipment. Mr. Humbard is obviously 

ill and is unlikely to be able to spend as much time in Ethiopia in the future as he has 

in the past. The Minister of Finance referred confidentially to Mr. Humbard' s health 

and said it was a pity the IHA could not have a head who was able to spend more time in 
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Ethiopia, who would be younger and able to do more travelling outside Addis~ 

6. General: 

a. Mr. Humbard said the Government would ~ permit the linking up of the 

Assab road with Djibouti, as proposed by the Frencho 

bo Mr. Humbard said theGovernment had decided (on the basis of his September 

report) ~ to permit the building of a new rail line from Addis south to Dillao 

c~> He looked forward to Mr. Matter's visit. 
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• CK' IP 0 ST - 1953 

,; Arrive: 
Leave: 

Arrive: 
Leave: 

Arrive: 
Leave: 

A:rri vet Damascus Wz_ , fJ · ~v~ 
Leave: Dama.scus 

Pri. 

Sat. 
Wl. 

Sun. 
Sun. 

~ 

Sat. 
Sun. 

Sun. 
Wed. 

. 21 7:00am 
• 22 7:10 

• 22 10:55am 
• 22 5:28pm 

28 
1 

~ 4:15pm 

Mar. 5 3:20pm 
Mar. 8 3:20pm 

Wed. Mar. 11 4:40pm 
Sun. Mar. 15 

Semiramis 

s 

ev Omayad 

Philadelphia 

t. 

ew Omaya.d 



Mr. Black's Itinerary - continued 

Arrive: Addis Ababa 
Leave: Addis Ababa 

Arri~~~c~ 
Leave ~~:Ltto 

r . ** .. r ive: 
***Leavei 

Arrive: Paris 
Lee.ve: Paris 

Arrive: Cherbourg 

Tues.Mar. 17 5:10pm ~ I-ta._ 
Sa • Malt. 21 ll:30sm ~~ 

Sa 

Mon. Mar. 23 3:50pm 
on. Mar. 30 9:40am 

on. Mar. 30 7:40pm 
Tues. Mar. 31 

Wed. Apr. 1 

on. Apr. 6 

semiramis 

Ankara. Pals. s and 
Pare (Pare only on 

28th and 29th) 

ristol 

nQueen Elizsbe t " 

I Stephens and Bochensk1 Terminate hel'e 
II Alternative - ~rch 16th# Leave Damascus 3:35pm Arrive Cairo 6:00pm * Diamond joins here ** Mrs. Black and Miss Roberts take overnight train to IstanbUl • March 25th 

*** Mrs. Black aJld Miss Robel:'ts Leave Istanbul March 28th 10:55am, Arrive 
Paris 7:50pm 

_L/ Planning to have Stephens-Bochenski return Cairo 1>fa.rch Sixteen and stay ten days 
Will be returning to NY on Queen Elizabeth with Black Party 



FOR THE PRESS 

Press Release No. 319 

INTERNAT! ONAL BANK FOR 
RECONSTRUCTION AND DE VELOPNENT 

FOR IMMEDIATE RELEASE 

February 12, 1953 

Eugene R. Black, President of the International Bank for Reconstruction 

and Development, will leave New York tomorrow, February 13, on a seven-week 

journey which will take him to Egypt, Lebanon, Jordan, Iraq, Syria1 Ethiopia 

and Turkey, in that order. En route, he will spend a few days in London. 

Mr. Black is taking this trip to acquaint himself at first hand with 

problems of economic development in some of the Bank's member na.tions. He will 

discuss these problems with officials and other persons concerned, and will 

visit some of the development projects being carried out in the countries 

he is visiting. Mr. Black paid similar visits to some of the Bank's member 

countries in Latin America in 1951, ~1d in 1952 visited Pakistan, India, Ceylon, 

Thai.land and Australia. 

Hec·tor .Prudi hof').me of the Bank• s staff, will accompany 1'1!'. Black through-

out his jonr:nay. Dorsey Stephens and Feliks Boehenski, also of the Bank's 

staff, wil l ,j l"lin N:r., Black on his visits to Egypt., Le1~ ft..n.:m l! Jc-rdan1 Iraq and 

Syria; e:1nd \\"i::..l iB.m Diamond will be with him in Ethi.op::.a a1:~l 'Ju~ckey. 

Mr, a::.D.ck 1..rill a..rrive in Cait:"o, Egypt, by air on Feb:t:J.8.ry 189 He -will 

begin the return trip to Washington by air from Istanbul, Turkey, on March 30, 

and will sail for New York from Cherbourg on April 1. 
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The Honorable 
Eugene R. Black 
President 
International Bank for 
Reconstruction and Development 
1818 H Street , N.W. 
Washington , D.C. 

U. S. A. 

Dear Mr. Black : 

Ankara , November 20 , 1952 

Since I toek over the Government I had the pleasure of 
meeting on various occasions several executives of your Bank and es
pecially· Messrs. Garner , Eilieff and Liattinck , and of correspGn
<iin.g with you • 

. During all these contacts I was deeply impressed by ob
serving the genuine feeling expressed by your Bank towards Turkey • 

The close relations between the Bank and. the Turkish 
Government have 'been very frul·tful so far and. I am sure that the 
credits obtaiaed from your .aank will make important e0ntributi~n 
in the near future towards ;, econ0mie development of Turkey • I must 
really thank you again for ·: .. yeuJ:t support at the· time of extension 
of · these credits • I am of,,,. th' ~ epinion that · people or go0td will 
should maintain close eooperatien for the realization of principles 
for seq-uring the well being and prosperity of ·all natie>ns anci for 
raising their standard. · of living in the free world jointly set up 
by the free nations • Therefot'e ,. I shall be very pleased to see 
you in Ankara and have the opportunity CiJ:f discussing prolDlems ef 
mutual interest • . .. :;•·, 

I leave it to you to choose the most cenvenient date 
( excluding March ) of your visit to Ankara as a guest or our Go
vernment • I shall be very happy if this visit takes place as seea 
as possible • 

I remain 
Hoping to hear from -you .at yeur earlier convenience, 

, , 

Sincerely yours , 

Adnan Mendere$ 
Prime Minister 
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PRESIDENT'S VISIT TO MEXICO 

Summary Diary of Visit . Ja11 ~f .,~ (-tt . 0 lt;Jl) 

Saturday, January 28 

Arrived Mexico City 7:30p.m.; welcomed by Messrs. Carrillo Flores 

(Nacio~al Financiera), Maryssael and Bernier (Mexlight), Paez (Comision Federal 

de Electricidad) and also by Messrs. Rembert and Grauman of the Bank'. s engineer-

ing staff, who had preceded Mr. Black by a week in order to study the status of 

the CFE construction program. 

Sunday, January 29 

(a) Visit to Teotihuacan Pyramids with Messrs. Bernier and Martinez 

of Mexlight. 

(b) Entertained to lunch at Country Club by Mr. Bernier. 

Monday, January 30 

(a) Formal call on President Aleman, accompanied by Messrso Beteta 

(Secretar.y of Finance) and Carrillo; exchange of courtesies, in the course of 

which President Aleman spoke of the growing pains natural to a rapidly develop-

ing country such as Mexico, and Mr. Black commended the way in which the Mexican 

Government was handling 1 ts problems. 

(b) Conference with Messrs. Beteta and Carrillo on subject of local 

currency financing of CFE project (see Appendix A). 

(c) Entertained by Mexlight to lunch at Bankers' Club. Messrs. 

Maryssael, Thurston (U.S. Ambassador), Beteta, Carrillo, Bernier, Martinez Baez 

(Secretar,y of Economy), Sanchez Cuen (Undersecretary of Economy), Carlos Novoa 

(President, Banco de Mexico), Richardson (National City Bank), Luis Legoretta 

(Banco Nacional), and other prominent financial figures were present. Mr. Black, 

replying to a speech of welcome by Mr. Maryssael, gave a brief account of the 

activities of the Bank, and then replied to questions. 
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(d) Discussion with Mr. Carlos Novoa (President of Banco de Mexico 

(see Appendix B), ont 

(i) 

(ii) 

proposed issue of savings bonas; 

listing of IBRD bonds in Mexico; 

(iii) telephone development project. 

{e) Dinner given by Mr. Beteta at Hotel del Prado, attended by 

various Ministers, and officials of the Banco de Mexico. 

Tuesday, Janu~ 31 

Visit to CFE projects in Ixtapantongo area, including Valle de Bravo 

dam, San Bartolo, Ixtapantongo and El Durazno plants; night spent at San Jose 

Malacatepec Hotel. Party accompanied by Messrs. Paez, Sanchez Cuen, Bustamante 

and others. 

Wednesday, February 1 

{a) Visited El Bosque dam; then returned to Mexico City. 

(b) Entertained to lunch by Nacional Financiera; Messrs. Carrillo, 

Beteta, Novoa, Paez and other prominent .Bank and Government figures present. 

(c) Conference with Messrs. Beteta, Carrillo, Paez, Novoa, Martinez 

Baez and Cuen (see Appendix C), covering: 

(i) local currency for CFE; 

(ii) 

(iii) 

(iv) 

proposed substitutions in CFE project; 

Bank's views on creditworthiness of Mexico; 

Bank's attitude to private and public enterprises. 

(d) Reception and dinner given by Mr. and Mrs. Carrillo Flores at the 

Jockey Club. 

Thursday, February 2 

Visit to Necaxa to inspect Mexlight hydroelectric works, conducted by 
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Messrso Maryssael, Bernier, Genachte and Martinez. Spent night at Necaxa; 

Messrs. Maryssael and Genachte described Mexlight1 s financial difficulties 

(see Appendix D). 

Friday, February 3 

(a) Returned from Necaxa to Mexico Cityo 

(b) Mr. Black lunched with representatives of the motion 

picture industr.yo 

{c) Messrs. Rembert, Grauman and Davies visited CFE and discussed 

resumption of progress on Chihuahua and Sonora projects in light of increased 

financing made available by Mr. Beteta. 

Saturday, February 4 

(a) Mr. Black fiew to Acapulco in Mr. Betetat s plane. 

(b) Messrs. Rembert, Grauman and Davies visited Mexlight and dis

cussed problem of Industria Electrica purchases and tariffs with Messrs. 

Maryssael, De Busco and Nikiforoff (see Appendix E)o 

Sunday, February 5 

Messrs. Rembert, Grauman and Davies joined Mr. Black in Acapulco. 

Guests at Mro Beteta's house party included Messrso Carrillo Flores, Paez, 

Mansera (Undersecret~ of Finance) and Bustamante (ex-Undersecret~ of Finance). 

Tuesday, February 7 

{a) Party returned by air to Mexico City from Acapulco. 

(b) Visit to factory of Industria Electrica, conducted by Messrs. 

White (President), Legoretta and others. 

(c) Party entertained by President of Banco de Mexico (Mr. Carlos 

Novoa) at luncheon inaugurating Banco's new dining room. Messrs. Beteta, Carrillo, 

Cuen, Rodriguez Gomez (Deputy President of Banco de Mexico), Legoretta and others 
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were presento Mr. Beteta spoke of the disrepute into which international lending 

had fallen in Mexico in the past as a result of the unsatisfactory purposes for 

which loans were made. He contrasted the present Government's policy of borrow-

ing only for self-liquidating productive purposes, as typified by its IBRU loans. 

Mr. Black, in reply, expressed his appreciation of his reception in Mexico, and 

endorsed Mr. Beteta's references to productive loans. Before this lunch there 

was some discussion of the possibility of Mexico's releasing part of its 18% 

subscription for lending (see Appendix F). 

(d) Mr. Black held press conference. 

(e) Mr. Black called on Mr. Walter Thurston, u. s. Ambassador. 

(f) Mr. Black and party left by air for Washington. Messrs. Rembert 

and Grauman remained to work out details of CFE construction program in the 

light of the new peso financing. 

c. H. Davies 
Februar,y 9, 1950 



APPl!,'N!JIX A 

LOCAL CURRENCY FINANCING OF CFE PROJECT 

1. On the morning of January 30, Mr. Black, accompanied by Messrs. 

Rembert, Grauman and Davies, visited. the Secretary of Finance, Mr. Ramon 

Beteta, at the Ministry of Finance and discussed with him and Mr. Carrillo 

Flores, Director General of Nacional Financiera, the problem of the local 

currency financing of the CFE project. 

2. Mr. Black said that the present appropriation of 100 million pesos 

was insufficient to allow projects financed by the Bank to go forward on schedule 

as long as priority was given to the river diversions in the Miguel Aleman system, 

which would require about half of the appropriation. As a consequence, equipment 

bought with dollars provided by the Bank was likely to remain unused for a con

siderable time, notably in the Guaymas and Chihuahua areas, a situation embar

rassing to the Bank and expensive to CFE in interest charges. Consequently, 

said Mr. Black, it seemed desirable that the CFE should be provided with a fur

ther 50 million pesos, and he asked Mr. Beteta whether it was possible to pro

vide this sum. 

3. Mr. Beteta said that it was quite impossible to provide any further 

appropriation from budget resources. He recalled that his original plan had 

been to provide 50 million pesos, and ~hat in raising this figure to 100 million 

he had gone to the limit of what was politically possible. As for the alloca

tion of that sum among the different projects o~CFE, this was not so much his 

responsibility as that of the Ministry of Econo~ and CFE. 

4. The possibility of providing additional pesos from additional borrow-

ings by the Government was then discussed. Mr. Carrillo Flores believed that it 

might be possible later in the year, if bank deposits kept on rising, for 

Financiera to float a bond issue of perhaps 20 or 30 million pesos which would 

be used for CFE. He said that the Government was also planning an issue of 

savings bonds, which would not be redeemable with the same facility as present 
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Government bonds. This would be a new experiment for Mexico, and they did not 

know at present what success it might have. Mr. Black then inquired whether 

the Bank could assist by floating a peso bond issue of its own in Mexico. This 

suggestion was discussed at some length. Messrs. Beteta and Carrillo said the 

problem would arise whether such bonds should receive the same support as 

Government bonds, which the Bank of Mexico was at present obliged to redeem at 

sight at 99-1/24 Lack of such support might be embarrassing to the IBRD and 

might adversely affect the standing of the bonds while, if they were given such 

support, they would become competitive with Government bonds in the eyes of banks 

and insurance companies, and their issue would present the same inflationary 

potentialities. 

5. Mr. Black said that, assuming IBRD intervention to be desirable, it 

would be better for it to take the form of a direct issue of IBRD peso bonds, 

rather than that of an IBRD guarantee of Mexican Government bonds, which would 

be embarrassing to the Government. 

6. Mr. Carrillo returned to the suggestion he had made in Washington in 

December, i.e. that the Bank might lend part of the Mexican 18% capital subscrip

tion to Mexico. Mr. Black pointed out, and Mr. Beteta agreed, that this would 

be inflationary. Mr. Black also said that the Bank could not provide dollars to 

finance peso expenditures. 

1. In the course of further discussion, Mr. Beteta expressed surprise 

when it was pointed out that, of the 100 million peso appropriation, 20 million 

pesos would go, not directly to construction, but to defray the general deficit 

of CFE in respect of overheads and debt service. He said that he had not pre

viously been aware of this o After examining f~ budget figures, which included 

33 million pesos for the service of dollar obligations, Mr. Beteta said that he 

saw no reason why he should not issue peso bonds to finance this dollar debt 

service, since an issue for this purpose would have no inflationary effect. The 

.. 
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Bank representatives agreed that, if this could be done and if, as Messrs. Paez 

and Carrillo had suggested, the Sonora project could be financed by a local bond 

issue in that state, the CFE problem would be almost completely solved. 

8o It was agreed that Messrs. Beteta and Carrillo should go further into 

this new possibility and that a further meeting with Bank representatives should 

be held on Friday afternoon, February the 3rd. (See Appendix C). 



APPENDIX B 

INTERVIEW WTIH PRESIDENT OF BANCO DE MEXICO 

1. Messrs. Black, Rembert and Davies interviewed Dr. Carlos Novoa, 

President of the Banco de Mexico, on January 30, 1950. 

2. Dr. Novoa said that he was charged with making arrangements for the 

savings bond issue which was to be made for the first time in Mexican history. 

An issue of 50 million pesos was contemplated, and the proceeds would provide 

the additional sum which Mr. Beteta had promised to bring CF.E t s appropriation 

up to 100 million pesos. A 50 peso bond would be redeemable after ten years 

for 100 pesos, i.e. it would carry an interest rate of 7.17%. Redemption before 

the due date would be at rates calculated to discourage such redemption. Mr. 

Black expressed interest in this plan and said that he thought he could, if 

Dr. Novoa so desired, arrange for a u.s. expert to come to Mexico to advise on 

the issue. Dr. Novoa said that he gladly accepted Mr. Black's offer. 

3. Mr. Black thanked Dr. Novoa for his services in connection with the 

listing of IBRD bonds in Mexico, and asked what should be done to encourage 

investment in them. Dr. Novoa said that there were two principal life insurance 

companies in Mexico, which normally held dollar assets of about $4 million. He 

invited Mr. Black to lunch on Monday, February 6, when, he said, he would intro

duce him to representatives of these companies. 

l~. Dro Novoa then referred to the telephone situation in Mexico. There 

were two principal companies, one (Mexican Telephone and Telegraph Company) a 

subsidiary of I.T.T., and the other (Telefonos Mexicanos) controlled by the 

Swedish Ericsson interests. Although the systems of these two companies had 

recently been interconnected, there was still inefficiency arising from the 

dual control, which he illustrated by pointing to the six telephones he required 

on his own desk. He said that a merger was planned, as a result of which all 

telephones would be controlled by a single corporation in which I.T.T. would hold 

40%, Ericsson's 40%, and private Mexican interests, including Mr. Wenner-Gren, the 
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remaining 20%. Dr. Novoa inquired whether the Bank would be interested in a 

loan of about $10 million to finance further development by the new corporation. 

Mr. Black said that such a project did not appear at first sight to have high 

productivity or priority. Dro Novoa replied that telephone communications with 

the u.s. were an important source of dollar income, which could be expanded 

and, in reply to a request by Mr. Black, promised to supply further details or 

these dollar earnings. 

Note: In December 1948, Telefonos Mexicanos submitted to the Bank a preliminary 
application for a loan of $25 million. They were told that the Bank was 
unlikely to be able to consider such an application during the next year 
or two. This decision was based on the view that additional loans should 
not be granted to Mexico unless the project earned or saved enough foreign 
exchange to cover the service of the loano 



APPENDIX C 

CONVERSATION WITH MR. BETETA AND OTHER GOVERNMENT OFFICIALS 

1. On Wednesday, February 2, Messrs. Black, Rembert, Grauman, and Davies 

had a discussion with Messrs. Beteta, Carrillo Flores, Martinez Baez, Cuen, 

Novoa and Paez at the Nacional Financiers office. 

2. Mr. Beteta said that he had discussed the subject of CFE peso financing 

with President Aleman and that, as a result of this conversation, he was able to 

confirm the intention he had expressed at Monday's meeting with ~1r. Black. He 

would provide CFE with an additional 53 million pesos, less any peso financing 

which CF'E could obtain for the Sonora project from other sources. Of this sum, 

up to 36 million pesos could be borrowed without inflationary effects, since the 

proceeds would go to service GFE's dollar obligations. Any further borrowing 

would be inflationary, but nevertheless he was prepared to do it if necessary. 

3. Mr. Paez said that he hoped to obtain from the Chemical Bank of New 

York a loan of about $2 million, for a period of two or three years, to finance 

the peso requirements of the Sonora project. The loan would be guaranteed not 

only by Naoional Financiera, but also by local interests in the Sonora area, 

which would also pay part of the interest on the loan. Mr. Paez said that the 

loan would be repaid from CFE's 1952 budgetary appropriation. Mr. Black said 

that he thought this local participation an attractive feature of the plan. 

Under the terms of the Loan Agreements, the Bank's permission would be required 

if CFE were the borrower, while if Financiera were the borrower, the funds 

being made available to CFE as an appropriation, the Bank would have to be 

consulted. 

4. Hr. Paez said that N:r. Marshall Walker of the Chemical Bank would 

arrive in N:exico on February 8 to discuss this loan. CFE had previously hoped 

to raise a loan from the Valley Bank of Phoenix, Arizona, but it turned out that 

this bank could only provide about $250,000. He also mentioned the Bank of 

America as a possible alternative source of financing. 
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5. Mr. Paez went on to say that during the next year he would not be 

able to use all the IBRD loan funds available. He · had in mind, however, two 

new projeats for which he aould obtain peso financing from local interests, 

and which could therefore be quickly begun: 

(a) the installation of three 5,000 kilowatt diesel plants 

at Carmen, Campeche; 

(b) the installation of a 5,000 kilowatt steam "package" 

plant at Acapulco. 

These projects involved about $1,500,000 in foreign exchange and he sought the 

Bank 1 s permission to use loan funds to finance them for the time being. It 

might be possible later to finance them from other sources and to switch the 

loan funds back to their original purpose. Mr. Black said that such a temporary 

diversion of funds would not be acceptable to the Bank, and that Mr. Paez should 

apply either for an additional loan or for the new projects to be substituted in 

the existing program. It would be better at present to ask for substitution, 

rather than additional loan. Mr. Paez said that he would take up this question 

of substitution with Dr. Rembert. 

6. Mr. Carrillo Flores then inquired whether the Bank would be interested 

in providing a loan of about $3.75 million, for a term of four to five years, 

to finance the purchase of three DC6's, to be used on the California route, for 

CHA, a Mexican airline. Mr. Black said that, while he could not immediately 

give a decision, he was doubtful whether such a project would have high priority 

in relation to Mexico's needs. 

7. Mr. Carrillo Flores inquired about the Bank's attitude towards further 

financing in Mexico. He understood that the Bank had informed the Bank of 

America that it thought Mexico's external debt so high that additions to it 

could not be justified. The Bank representatives said that the Bank's view when 

the electric power loans were made was, not that Mexico should incur no further 

external debt, but that it would be wise to confine additions to purposes which 
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earned or saved foreign exchange. Moreover, the Bank's present view would not 

·necessarily be the same as a year ago. 

8. Mr. Carlos Novoa recalled that, in this connection, the last general 

survey of the Mexican economy by the Bank was made in July 1948. He asked 

whether the Bank, in view of changes in the situation since 1948, could now 

undertake a fresh study. Mr. Black said that he thought that such a study was 

desirable and possible. 

9. Mr. Carrillo Flores said that an i~pression was current that the Bank 

preferred to lend to government agencies rather than private enterprises. Mr. 

Blaok said that, on the contrary, the Bank was anxious to lend to private enter

prise, and that a primary reason why it did not lend more in this direction was 

that governments preferred, in their dealings with the Bank to give priority to 

their own agencies. 



APPENDIX D 

[INANCIAL PO~ITION OF MEXLIGHt 

1. During the visit of Mr. Black and party on February 3 to Mexlight 

installations at Necaxa, Mr. Maryssael, President ofMexlight; took the oppor

tunity of outlining the current financial situation of the Company. 

2. Mr. Maryssael said that, as a result of the drought and the delay in 

obtaining new electric power rates, 1949 had been the worst year ever experi

enced by the Company. The first half of 1950 would also be bad since: 

(a) The increased rates granted in December would not be reflected 

in collections until the present month; 

(b) Sales would be reduced by restrictions on the use of current 

brought into force on January 19, whereby domestic and com

mercial users would be restricted to 40% and industrial users 

to 15% of their normal consumption. These restrictions 

would be difficult to enforce strictly, particularly on the 

former class, but a reduction of sales of the order of 25% 

was likely; 

(c) They would have to use their thermal plants more intensively, 

with consequent higher costs; 

(d) They would have to supplement their power output by obtaining 

power from various diesel plants brought in by CFE to meet the 

emergency, including a mobile railroad plant hired from the 

U.S. Navy. Power from these sources would be expensive. 

3. They were preparing revised cash and earnings estimates to take account 

of these factors. A provisional cash estimate had shown that, assuming construc

tion to be carried out as hitherto planned, there would be a cash deficit of 18 

million pesos at the low point of 1950, which would be reached about July or 

August. They had therefore planned cutbacks in their peso construction expendi

tures, including those required for the Bank program. These cutbacks would 
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reduce the eash deficit at the low point to 2 million pesos. After July, 

assuming a normal rainy season, conditions should improve, and they should 

finish the year with about 5 million pesos cash in hand. 

4. Mr. Maryssael suggested that vthis serious cash situation could beaased 

if the Bank would agree that engineering a.nd purchasing fees already due to 

Sofina in connection with the Bank program, and at present amounting to $41+9,00~ 

could be reimbursed out of Bank loan prooeeds. Although it had not hitherto 

been planned to bring the Sofina fees within the loan, such a course would be 

quite in line with normal practice. 

5. The Bank representatives drew attention to the fact that, by postponing 

work on the Bank-financed program, heavy and unnecessary commitment charges 

would be incurred if the long-term loan were granted as at present planned. 

Mr. Maryssael, however, strongly resisted suggestions that the long-term loan 

should initially be granted in a sum of less than $26 million, or that part 

of it should be blocked, on the grounds that such a course would be gravely 

embanrassing to Mexlight in view of the statements about .the long-term loan 

made in the Plan of Reorganization. 

6. Mr. M~ryssael said that the revised cash and earnings forecast would 

be sent to the Bank within a few days. 

Note: On a subsequent occasion, Mr. Paez said that the contract governing sales 
of power by GFE to Mexlight had expired in December 1948, and while Max
light had subsequently made payments at the same rate as before, such 
payments were to be regarded as payments on account pending the negotia
tion of a fresh contract, which would be retrospective in effect to 
December 1948. Mr. Paez thought that GFE was entitled to a price for 
power substantially higher than under the old contract. Mexlight would, 
however, he said, be entitled to an automatic compensatory rate adjustment. 
Dr. Rembert is taking up this question with Mr. Maryssael, since an obli
gation to make supplementary payments for the period from December 194S, 
although they would ultimately be recoupable from increased rates, appears 
to be a further threat to the cash position in the immediate future. 



APPENDIX E 

MEXLIGHT PURCHASES FROM INDUSTRIA ELECTRICA 

1. On February 4, Messrs. Rembert, Grauman and Davies discussed with 

Messrs. Maryssael, De Busco and Nikiforoff of Mexlight, the situation as regards 

purchases to be made by Mexlight of Industria Electrica. 

2. Mr. Maryssael said that, of the electrical equipment needed to carry 

out the Bank long-term loan project, about $3 million worth could be reasonably 

bought from Industria Electrica. Mexlight would therefore request the Bank to 

allow these purchases to be financed o·ut of the proceeds of the loan, a course 

which had been previously followed wlith respect to $300,000 of the short-term 

loan. 

3. Mr. Maryssael went on to say that the position was, however, compli-

cated by the fact that I.E., which was substantially controlled by Nacional 

Financiera and the Banco Nacional, was pressing the Government for a serious 

increase in tariffs on electrical equipment imported into Mexico which might 

compete with that produced by I.E. The present tariff consisted of a moderate 

specific duty per kilogram of each type of equipment, plus a 5% ad valorem duty, 

I~E. had proposed that the 5% ad valorem duty be increased to 50%. If this 

proposal became law, Mexlight would be forced to make much more extensive pur

chases from I.E. than normal considerations of price and quality would dictate. 

4. The Bank representatives said that the Bank would certainly not wish 

to finance purchases from I.E. unless they were competitive in price and quality 

with what could be bought elsewhere. The concession previously granted by the 

Bank in this respect, which involved a departure from its normal practice of 

financing imported goods only, had been made on such an understanding. The Bank 

would also be likely to insist that goods imported under the loan should be duty 

free. 

5. Mr. Maryssael said that American and Foreign Power might encounter a 

similar problem on their Eximbank loan. He would be meeting A.F.P.'s representa-
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tives on February 6 at a Chamber of Electricity meeting, and asked whether he 

could mention what had been said about the probable attitude of IBRD. The 

Bank representatives said that this was undesirable, and that he should simply 

say that Mexlight was taking up the matter with IBRD, and advise AFP to do 

likewise with Eximbank. 

Note: 
#1 

Not~: 

#2 

When the question of tariffs was subsequently raised with Mr. Peez, 
he said that he had already warned Naeional Financiera and Industria 
Electriea that the Bank ~as unlikely to finance purchases from I.E. 
which were not justifiable on a normal competitive basis. 

Industria Electrica Mexicana is a Mexican corporation which manufactures 
a wide variety of lighter electrical equipment under license from Westing
house. About 64% of its stock is held in Mexico, largely, it is believed, 
by Nacional Financiera and the Banco Nacional (a private bank to be dis
tinguished from the Banco de Mexico). Although its factory is large and 
well equipped and apparently efficiently operated, I.E. has so far been 
financially disappointing to its promoters. According to Mr. Legoretta, 
President of the Banco Nacional, its working capital requirements were 
originally estimated at 15 million pesos, whereas experience had proved 
that 45 million pesos would have been ~ore appropriate. As a consequence, 
heavy bank indebtedness had been incurred. 



APPENDIX F 

USE OF MEXICAN 18% CAPITAL SUBSCRIPTION 

1. In the course of informal conversation before Mr. Novoa's luncheon 

on February 7, Mr. Black took up with Messrs. Beteta, Carrillo Flores, and 

Rodriguez Gomez the question whether Mexico would be willing to allow part 

of its 18,% peso subscription to the Bank to be used for making loans. Mr ~ 

Carrillo Flores tentatively suggested that they might see their way to allow 

the equivalent of $1 million to be used for this purpose. Mr. Rodriguez Gomez 

suggested that $2 million be made available. Mr. Beteta offered no objection. 

The purchase of electrical equipment by neighboring Latin American countries 

from Industria Electrioa was thought to be one of the most likely ways in 

which such funds could be spent. 
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TABLE I 

:MEMBERS OF THE PRESIDENT 1 S CAB11JET 

MINISTRY OF ADI~ITNISTRATIOH 
(SECRETARIA DE GOBRR.NACION) 

Secretary: Senor l'..dolfo Ruiz Cortines 
Undersecretary : Senor Licenciado Ernesto P. Uruchurtu 

MINISTRY OF FOREIGN RElATIONS 
(SECRETARIA DE REIACIONES EXTERIORES) 

Undersecretary in charge of the ]II::i..nistry: Senor Manuel Tello 

MIJISTRY 01? FINANCE f .. ND PUBLIC DEBT 
(SECRETARIA DE HACIENDA Y CREDITO PUBLICO) 

I 
Secretary: Senor Lie . Ramon Beteta 
Undersecretary: Senor Rafael Mancha Ortiz 

I·vill~ISTRY OF NATIOIIJAL DEFENCE 
(SECRETARIA DE IA DEFENS NACIONAL) . 

I 
Secretary: Senor General de Division Gilberte R. Limon 
Undersecretary: Senor General de Division Aureo L. Calles 

I.ITNISTRY OF Nl• VY 
(SECRETARIA. DE I· .• RINA) 

Secretary : Senor Comodoro David Coello Ochoa 
Undersecretary : Senor Capitan e Ingeniero Alberto J . Pawling 

MINISTRY OF ECON01dY 
(SECRETAR.,.. DE ECONOivliA) 

Secretary: Senor Licenciado 1 ntonio Martinez B;ez 
Undersecretary: Senor Licenciado 1anuel sdnchez Cuen 

• .UNISTRY OF GRICULTURE 
(SECRETARIA DE AGRICULT1~~ Y GA1UlDERIA) 

Secretary : Senor Nazario Ortiz Garza 
Undersecretary : Senor Ingeniero Jes,is 1.1erino Ferndndez 

':tNISTRY OF HYDR.hULIC RESOURCES 
(SECRETARIA DE RECURSOS HIDRAULICCS) 

Secretary : Senor Ingeniero Adolfo Ori ve Alba 
Undersecretary: Senor Ingeniero Eugenio Riquelme 

MINISTRY OF COIJlliiDNICi TIONS AND PUBLIC u ORKS 
(SECRETARIA DE COMUNICACIONES Y OBRAS ?UBLICAS) 

Secretary: Senor Licenciado Agustfn Garc{a Ldpez 
Undersecretary : Senor Ingeniero 1~nuel Mayoral Heredia 
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MINISTRY OF PUBLIC EDUCATION 
(SECRETARIA DE EDUCACION PUBLICA) 

Secretary: Senor Licenciado Manuel Gual Vidal 
Undersecretary: Senor Ingeniero Aar6n Merino Fernandez 

liTNISTRY OF NATIONAL HEALTH 
(SECRETARIA DE SaLUBRIDAD Y ASISTENCIA) 

Secretary: Senor Doctor Rafael Pascacio Gamboa 
Undersecretary: Senor Doctor Gustavo Argil 

MINISTRY OF lABOR J.ND SOCI.ltL AID 
(SECRETARIA DEL TRABAJO Y PREVISION SOCIAL) 

I 
Secretary: Senor Licenciado Nanuel Ram{rez Vazquez 
Undersecretary: Senor Licenciado Eleazar Ganale y I~oz 

:MINISTRY OF NATIONAL PROPERTY ; ND ADMINISTRATIVE INSPECTION 
(SECRETARIA DE BIENES NACIONALES E INSPECCION ADMINISTRATIVA) 

Undersecretary in charge of the Ministry: Senor Licenciado Hugo Rangel Couto 
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