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( 3- 54) INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT CONFIDENTIAL 

STAFF LOAN COMMITTEE SLC/M/556 

Minutes of Staff Loan Committee Meeting held Thursday, January 6, 1955 at 
_ll_:_o_o_~ __ m_._in __ ~ __ o_m_l_o_~~----------------------------~~~~IFIED 

lo Present: 

Mr. R· L. Garner 
Mro Do Sommers 1*/ ere-/ 
Mro J. Bo Knapp- -
Mr. F. Do Gregh 
Mr. M. c. Cross 

In attendance:-

Mro 0 • Clark 1*/ 2/ 
Mr. Jo c. de Wilae -
Mr. c. Flesher 'l*/ 
Mr. Oo Ho Folk-
Mr. K. Kapur 1/ 
Mr. A. Kruithof 
Nro H. Prud'homme 

* Part of starred session. 

2o Pakistan 

JUN 1 3 20 
Mr. Ho • Riley 

GARCHIVES Mr. R. Ho Demuth 
Mr. J. H. dler -
Mr. • rv~. Kamarck 
Mr. H. Go • Woolley, Secretary 

Mr. Po 0 Reid 
Mr. Jo Rucinski 
Mro • Mo SaitzQff ~ 
Mro Go Mo street 
Mr. Eo Symonds 
Mro Ho Tolley 

1/' First session only. 
]I Second session only. 

The Committee considered Memorandum S[C/0/737, Pakistan- Current 
Lending and 

GREED 
(a) with the Economic Report, subject to the following changes: 

(i) the problem of experienced administration and management in 
the implementation of the development plan should be given 
more emphasis; 

(ii) the urgent need for im reasing export earnings should be 
emphasized more; 

(iii) the discussion on the adjustments of production costs and of 
the difficulties in increasing e:xports should be confined to 
analysis only; 

(iv) other minor changes; 

(b) that references in the Economic Report related to the Indus ter 
discussions should be cleared with Messrs. Ilii'! and eeler; 

(c) with the reconullendations in the 1-ti.ssion Report, exeept that: 

(i) if Pakistan ~ii.shed, the Bank would proceed 1ii th the proposed 
loan for the Paper Mill project, subject to: 

(1) the establishment o! non-production management satisf ac
tory to the Bank; 

( 2) an undertaking by the Pakistan Government to assist the 
paper company in obtaining necessa:cy funds, including 



- 2- SLC/M/556 

foreign exchange, for additional capital investment as 
agreed by the paper mill company, the Government and the 
Bank to be necessary to rotmd out existing paper-making 
capacity; 

(3) the Bank representatives now in India would obtain infor
~tion to up-date the Technical Report; 

(ii) the Bank, in indicating its willingness to provide teclmic al 
assistance in finalizing and implementing Pakistan • s immediate 
thermal power program, should not make any commitment to par
ticipate in finam ing the program, until the Bank is satis
fied ~th the development of Pakistan's financial situation; 

{iii) the letter to the Goverrunent mould be redrafted to reflect 
the above decisions. 

3. The meeting adjourned at 12:45 p.mQ, reconvened at 10:00 a.m. on Friday, 
January 7, and adjourned at 11:45 a.mo 
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tt0t~ 
CONFIDENTIAL 

S AFF LOAN COMMITTE 
Minutes of Staff Loan Committee Meeting held Wednesday, Ja- ~~:!WtW' \J+~Io..di.~:1UVJ!I.;..S 
at 3:00 p.mQ in Room 1005 

lo- Present: 

Mro R9L» Garner 
¥lro ~soG~ Hoar Y 
l.fro J oB• Knapp 
Mr. M.C-o Cross 
Nro- H.1 o Riley 1V y 

In attendance: 

Mr-o BoBo King !/ 
Mro J. Fajans ~ 
ftss V a Morsey J) 
Mr~ F .No Oppenheimer y 
jJ Norway only 
2/ Belgium only 

2o Norway 

:Mr 9 o Broche s 
Mr. MoMo Rosen Y 
l\1r. MoLe l einer 
Mro HoG~Ao Woolley, Secretary 

Mro r-1oJ o Paterson J/ 
Mro Ao Stevenson ~7 
Mro Eo Symonds 
Mr. Bo Walstedt ~/ 

* Part only of starred item. 

The Committee considered 1~morandum SLC/0/738, "Norway: Borrowing 
Requirements" dated January 3, 1955, and 

AGREED 

(e) with the recommendations made; 

(b) that if a joint operation should be decided on, the market issue 
should if possible be bigger than the Bank's loan. 

3o Belgian Congo 

The Committee considered l~morandum SLC/0/736, ttLoan Administration 
Report on the U>ans for the Development of the Belgian Congon dated December 
23, 1954, and 

GREED 

with the recon~endations made, subject to certain minor changes in the Loan 
Administration Reporto 

4. The meeting adjourned at 3:55 pomo 
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J~ 
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT CONFIDENTIAL 

STAFF LOAN COMMITTEE S:U:/M/558 

Minutes of staff Loan Committee Meeting held ednesday, January 19, 1955 
at 10: 00 aom• in Room 1005 

1. Present: 

Mr. Eugene Ro Black l:*/ 
Mr. R. Lo Garner -
11r. W. A. B. Iliff 
Mr. D. Sommers 
Mro Ao • G. Hoar 
Mr. Jo B. Knapp 

In attendance: 

Mr. So Aldewereld 
Mr. A· Bergan 2/ 
Mr. Fo G. Ebchensk:i 1/ 
Mr. N. Chakravarti r -

:r-rr. Eo Eo Clark~/ 
Hr. Eo de Vries !/ 
Mro R. H. Dorr 
Mr. Go Hathaway 1/ 
Mro D. Wo Jeffries 

~/ Part only of starred item. 

2o Egypt 

DECLASSIFIED 

:: ~: ?: ~:; Y JUN 1 3 2or~ 
:: ~: ~: ~~~~ WBGARCHIVEs 
Mro H. G. A. 1'loo1ley, Secretary 

!Mr. K. Kapur 
Mro • Lipkowitz 2/ 
Mr:. J. Co Mehaffey 

c!Mro Mo M. Mende1s 1*/ 
Mro o L. Moffat lT .I 

vMr. R. B. J. Richards ]!!/ 
J. Rucinski r1 Mr. 

Mro Go Mo Street 
::Mro Eo Symonds ~/ ~ 

1/ Egypt only. 
~/ Japan only. 

The Committee heard an oral report by Mt'o Gail Hathatvay, consultant, 
on his recent mission to ]gypt to stud;y the High Aswan project. 

3. Japan 

The Conmrl.ttee considered Memorandum SLC/0/739, 11Japan - Proposed 
Survey of Coal Mining Industryu and 

AGREED 

that the Bank should undertake to share, to the extent of 25% of the cost 
of a survey of the Japanese coal industry, provided, ho'tvever, that there 
Should be a ceiling of $75 1 000 on the Bank1s liabilityo 

4o The meeting adjourned at ll:48 a.m. 
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STAFF LOAN COMMITTEE SLC/M/559 

Minutes of Staff Loan Committee MeetiDg held Tuesday, January 25, 1955 
at 10:00 am• in Room 1005 

lo Present: 

Mt-o RoL• Garner 
Mr. AoSoGo Hoar 
Mr o J •. B. Knapp 
Mro FoD• Gregh 
Mr. MoC• Cross 

In attendance: 

Mr. F oG•· Bochenski J/ 
Mro Vo Bolls JJ 
:Mr. J. de Fargues (consultant) Y 
Mt-. WoMo Gilmarti 
!4r. .L. M<>ffat l/ 
JJ u; banon only. 

2o Lebano11 

. ::: ... 

DECLASSIFIE 

Mr o HoW. Riley JU 1 3 201 
t.fr . R.B.Jo Riohards . 
Mr9 J oHo Adler WBG ARCHIVES 
Mr. K. Kapm-, Acting Secretary 

Mr o Ho Pollan 
Mr. E.w. Rembert 
Mr. J. Rucinski 
Mro G.Mo Street 
Mro Eo Symonds 

The Committee heard an oral report by Mro Bochenski on his recent mis• 
sion to Lebanon. 

3o Malan 

· The Committee considered Memorandum SLC/0/7401 "Malaya - Malacca Power 
Project• and 

APPROVED 

the recom:neDilation (a) made in parao 22; ami 

GREED that 

(a) after the project reports had been received and studied, the De
partment of Technical Operati ns should indicate the action to be 
taken; 

(b) in the absence of' current f'inamcial data related to CEB, no decision 
can be made at this stage on the precise nature of arr .ngements sug
gested in r commendations (c) and (d); 

(c) en route from Thailard, Mro Diamond be asked to stop over in Malay 
to get relevant informatio regarding the current financial position 
of CEB and methods proposed em financing its power development pro
gram. 



l 

- 2- SLC/M/559 

(d) the letter to Her Majesty's Governmetat should suggest that CEB 
should be the borrower and also indicate the role the Bank would 
expect of the Federatio in that case. 

GREED also 

with an oral suggestion by Mro Hoar that, vi th a viev to having the same ind \ 
of approach as in the case of other UoKo dependent overseas terrotories, the 
Department of Operatio s, sia and Middle E st, should keep in touch with the 
Department of Operations, Europe, Africa · ustralasia. 

4o The meeting adjourned at 11:55 aomo 



fOR·M No. 6\ 
( 3· 54) INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT CONFIDENTIAL 

STAFF LOAN COMMITTEE SW/M/560 
Minutes of Staff Loan Committee 1-ieeting held 1fednesday, January 26, 1955 
at 10:00 a.m. in Room 1005 

1. 

2o 

and 

Present: 

Mr. R. L. Garner 
Mr. D. S:>mmers 
Mr. • s. G. Hoar 
Mr. Fo D. Gregh 
Mr. R. Ho Demuth 

In attendance: 

Mr. Eo E. Clark 
Mr o c. Flesher 
Mr~ M. Kamarck 
Ml:'o M. M. Mendels 

Italy 

ED 

JUN 1 3 201\ 
Mr. Ho -i1. Riley 
Mro s. .Alde-vrer G ARCHIVES 
Mr. Jo H. dler 
Mr., Ho • Larsen 
Mro K. Kapur, Acting Secretary 

Mr • Mo M. Rosen 
Mro Ao n. spottswood 
Mr. E. Symonds 
Mr. o P. eelock 

The Committee considered Memorandum SfJJ/0/741., uProposed Loan to Italy 

AGREED that 

the Bank should write to Dro Menichella to say that 

(a) the Bank had considered very carefully the proposals that he had 
made to ~tr. Rosen 

(b) within the framet~rk of its procedures for local expenditure project 
loans the Bank would go as far as possible in trying to meet his 
requirements for early disbursement; 

(c) undisbursed amo~s of the proposed loan would not be a barrier 
to consideration of further loans; 

(d) the Bank was willing to consider projects both vdthin the Cas sa 
program and outside but related to it; 

(e) it would seek as wide a geographical distribution of projeets as 
possible; and 

(f) if these proposaJ.s 1-1ere acceptable to Dr. Menichella, the Bank 
would be prepared to send a mission to Italy as soon as possible. 
The purpose of this mission would be to select projects on the 
above basis; as a preliminary to that selection, ho·wever, a nember 
of the Department of Technical Operations would be specially 
charged with collecting available information on the basis of a 
prepared questionnaire. 

3o The meeting adjourned at 11: 20 aom. 
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( 3- 54) INTERNATIONAL BAN K FOR RECONSTRUCTION AND DEVELOPMENT 

STAFF LOAN COMHITT E 
Minutes of Staff Loan Committee Meeting held Wed~ sd~, 
at 3:00 po e> in Room 1005 

le> Present: 

Mr. RoLo Gar r 
Mr. oSeGo Hoar ~ 
Mro J. B. Knapp 

Mr • HoW • Riley l: 
Mr o • Broche s 
Mr. J.Ho 1er 

CONFIDENTIAL 

SLC/M/561 

CHIVE 

Mr. F.D~ Gregh Mro H.G. Ao ool1ey, Secretary 
Mro MoC. Cross 

In attendance: 

Mro 
Mr. 
Mro 
Mr. 
I4ro 
Mro 
Mro 
Mro 
Mro 

s. Aldewere1d 
Jo Camo.nho 
L. Canoi .J/ 
F. o Consolo l/ 
Eo de Vries J7 
DoL- Gordonl/ 
Go Grayson 

o Jahn 
.Lo Jago ~ 

* Part only or starred sessiono 

2o Guatemala 

Mro K. Kapur 
Mro BoB• King 1/ ~ 
Mr. Eo Lopez-Herra:rte 
Mr. LoGo Marshall 2/ 
Mr. So • Mcivor 
Mro J .c. Ivfehaffey Y 
Miss V o Morsey ~ 
Mro • aterston 

l/ Guatemal ooly. 
y Colombia only o . 

The Committee considered SI£/0/747, "Relations with Guatemal " and 

GREED 

with this memorandum and with th Economic Report, subject to minor changes; 

PPROVED 

that copies or the conomic Report, after suitable modification be distri
buted to the Executive Directors and the Government of Guatemal • 

3o Colombia 

Th Committee consider d SI£/0/743, Colombia - Request for a S cond 
Loan to tha Central Hidroelectrica del Rio Anchicaya Ltda.• and 

GREED 

with the recommendation in para. 7o 

4o The meeting adjourned at 4:50 Po 
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STAFF LOAN COHHITT E SLC/N/562 

Minutes of Staff Loan Committee Meeting held on Thursday, Febru<'..ry 3, 1955 
at 10: 30 a.m. in Room 1005 

1. Present : 

Mro .Ro L. Garner 
Mr. Do Sommers 
Mr o J . B. Knapp 
Mr. F. D. Gregh 1/ 'b'* / 
Mr o M. c. Cross Y-
Mro Ho Wo Riley 

In attendance: 

:Mr. s. A1dewereld 2/ 
Mra. s. Boskey -
Ml:" . A. Broches 1/ Zt<-/ 
Mr. H. N. Graves 1*7 '0~/ 
Mr . Ko Kapur - -

* Part only of starred sessiono 

2. International Finane e Corporation 

DECLASSIFIE 

Mro ·Ro H. Demuth JUN 1 3 2Dflt 
Mr. Go t . Mart· /. 
M.r. s. Ro Cope . CHlVES 
Mr. J . Ho Adlerl./J:!:/ 
Mro H. G. A. Woo!iey, Secretary 

l1ro lvfo M. Mendels !/ 
Mro Lo Nurick 
Mro F. R. Poore 
Mr. J o Rucinski "};_/ 

1/ First session only. 
]/ Second session only. 

(a) The Committee considered Memorandum &C/0/744, "International 
Finance Corporation - Draft Charteru, and 

AGREED 

with the draft charter, subject to minor changes; and 

APPROVED 

the distribution of copies of the draft charter to the Financial policy 
Committee, and, aft er review by the Financial Policy Committee, to the 
Ex:ecutive Directors. 

(b) The Committee also considered Memorandum SLC/0/745, nternational 
Finance Corporation - Organiza·l:iion and Hanagementu, and 

AGREED generally 

with the suggestions made o. 

3o The meeting adjourned at 1:10 pom., reconvened at 2:45 pom. and 
adjourned at 4:35 pom• 
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STAFF LOAN COMMITTEE SLC/M/563 

Minutes of staff Loan Committee 11eeting held on WednesdC\)", Februar.v 9, 19.55 
at L~: 00 porno in Boom 100.5 

1. Present: 

Mr. ~ Ro Black ~~ 
Mro Ro Lo Garner 
Mro o S o G. Hoar -~~ 

Mro Jo Be Knapp 
Mro Fe Do Gregh 

In attendance: 

Mr. o. H. CaJ,ika 
Hr. s. R• Cope 
Mro Eo de Vries* 
Mr. 1\0 M. Kamarck 
Mr. Ko Kapur 
Mr. H. Lo Lejeune 

2. Australia 

JUN t 3 201 
Broches 
H. dJe 
Jildewreld 

ARCHIVE 
l1r'o Ae 
Mr. J. 
Mr. 
Mr. 
Mr. 

Ro Wo Cavanaugh 
H. Go A. Woolley, cretary 

Mro P. • Reid ~~ 
Hr·. -p B. J. Richards .~. ... 
Mr. B. P. sPiro 
Mr. G. Mo Street 
Mro Eo SJ1nonds 

~t- Part onlyo 

The Committee considered Memorandum SI.£/0/748 Rev., "Australia - Request 
for a Fourth Loan for General evelopmentn and 

AGREED 

with the recommendations made in para. 34, with the following modifications: 

(a) the negotiations should be for a loan of up to $50 million 
instead of up to $55 million; 

(b) if the ustralian representatives made a good case, the Bank 
would consider the addition of an amount for the purchase of 
additional planes by Qant~s as suggest~d in para. 34 (b). 

3o Period of Grace 

The Committee also 

AGREED that 

the 'Period of Grace' of a loan is the time bet"treen the date a loan is 
signed and the date of the first amortization paymento 

4~ The meeting adjourned at 4:55 Pomo 
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STAFF LOAN COMMITTEE sm/M/564 

Minutes of staff Loan Committee 11eeting held on Thursday, February 10, 195.5 
at 10:30 a.mo in Room 1005 D 

1~>- Present: 

1-fr. Lo Ga:-ner 
Mro A. So G. Hoar 
Mro F ~ D. Gregh 
Mr. M. c. Cross 
Mr. • Broches 

In attendance: 

Mro Jo Akerman 2/ 
Mr. So ldewereld !/ ~~/ 
Mro S. Cope - -
Mr. J. H. Collier 1/ 
Mr. Co Finne·.-2/ -
l1ro Po A. Kanters 1/ 
Mro Ko Kapur -
Mr. So Lipkowitz E./ 

* Part only of st red item. 

2o ustria 

JUN 1 3 201 
}fro J o H. Adle 
Mro O. A. Schmidt 
Mr. RO> 1-l. Cavanaug!l 
Mr. H. G ~ Ao. Woolley, c:·retary 

Miss V. Morsey 2/ 
Mr. F Mo Oppenneimer 1/ 
Mr. E. Reni>ert 1/ -
Mr. Ao Do SpottswoOd 1/ 
Mro G. M. Street 1/ -
Mr. Eo Symonds -
Hr o V. Umbricht };;_/ 

1/ ustria only. 
y Finland only. 

The Committee considered the recommendations in para. 43 of EoAo 47, 
"Report and Reconunenda.tions of the Mission to ustria. (Lunersee )ll · and 

APPROVED 

these recommendations. 

3. Finland 

The Committee also considered Memorandum SIC /0/7 49, "Finnish Loan 
Discussions" and 

PROVED 

the recommendation in para. 12. 

4. The meeting adjourned at 11:58 a.m. 
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SLC/M/56~ 

Minutes of Staff Loan Comrnittee :Heeting held Wednesday, February 16, 1955 
at 10: 30 aorno in Room 1122 

1 o Present: 

Mr. Eo Black 
Mro A. I> G. Hoar 
Mr. J . Bo Knapp 
Mr. Fo D. Qregh 
I'1r . M. c. cross 

In attendance: 

Mro Po J Oi o. Bernard 
M'...ro Jo Camacho 
:Mr. c. Ho Davies 
Mro Jo F o !1ain 
Mro N. 11civor 

2. Haiti 

DECLASSIFIED 

Mro Ho Wo Riley JUN 1 3 20Jlt 
ltr~ R. Ho ~muth 
I~o Ao Broches WBG ARCHIVES 
Mro J. H. Adler 
Mro Ko Kapur, Acting Secretary 

l-1ro }fo I1o }1endels 
Mro Fo ?1. Oppenheimer 
~fr. Jo Fo Smythe 
Mro Eo aymonds 

The Connnittee considered Memorandwn SJ.J:,/0/751, fiHaiti - Nission Reportsn 
and 

APPROVED 

the recommendations of the mission, and further 

RED01~1Fl'JDED th :t 

in the proposed discussions with the Eximbank, the Ba11..k should seek assurances 
that Exiniliank did not intend to extend its financing in Haiti beyond the 
Axtibonite flood control and hydroe1etric power project. 

3. Bolivia 

Mro Quandt 1 s oral report was postponed. 

4. The meeting adjourned at 11:25 a.m. 
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STA LOAN COMMITTEE SIC /I"f/566 

Minutes of Staff Loan Committee Meeting held on Frid~, Match 4, .1955 
at 10:30 aomo in Boom 1005 
~~~~~~~~~------------~--~~~~~ED 

19 Present: 

Mr. 
Mr. 
Mr. 
Mr'o 
Mro 

Lo. Garner 
A. S. G. H 
F. D. Gregh 

Ho Demuth 
• Broches 

In attendance: 

Mr. G. M. Alter 2/ 
Mro Jo c. Antoine 2/ 
Mr. • Basch 2/ -
Mro I. P. Cargill 2/ 
Mr o Ro Wo C avanaugli 1/ ~·/ 
Nr. E. "Eo Clark 27 - . -
Mr. So Ro Cope 17 
Mr. W. Do S o Fraser 2/ 
Mro Wo M. Gilmartin ~/ 

1/ Norway only. 
~/ Burma only o 

2. Norway 

Mro 
:Mr. 
.Mro 
Mr. 
Mro 

JUN 1 3 2014 
J. H. 
Oo Ao IVES 
S o lidewereld -
Po J o 'Ramm 1/ 
H. G • .Aa vbolley, Secretary 

Mro o Hill 
Mr. · K. Kapur 
Mt-. Bo Bo King 1/ 
Mro Mo M. Mendeis 2*/ 
Miss V. Morsey 1/ -
Mro R. Bo J • RiChards Y 
Mrq Jo Rucinski 2/ 
~~ G. M. street-2/ 
Mr. Eo Symonds - . 1 
/1v. N· J. P ,,.:ter$o n j_J 

* Part only of starred item. 

The Committee considered Memorandum SLC/OJ153, orw~ - Loan Negotia• 
tionsu and 

APPROVED 

the recommendations made in para. 33. 

3. Burma 

The Committee heard an oral report by Mr. Basch, and 

AGREED that 

(a) Mr. Basch should prepare a memorandum, presenting a critical diag
nosis of the Burmese situation, for transmission to the Bur.mese 
Government; 

(b) a letter of transmittal should state that if the Govermnent agreed 
generally with this diagnosi~, the Bank would be willing to work 
with Burma on a practical program ·of· development. 

~ 

4o The meeting adjourned at .12:55 pom. 



FORM No. 61 
(3-54) INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT CONFIDENTIAL 

STAFF LOAN COMMITTEE SUJ/M/567 

Minutes of Staff Loan Committee Meeting held Mondey, March 7, 1955 
at 10:00 a.m. in Room 1005 

lo Present: 

Mro Ro Lo Garner 
Mr. S. G. Hoar 
Mr. A. Broches 
Mr. J o H. dler 

In attendance: 

Mr o s. R. Cope 
Mr. Ao M. ~amarck 
Mro M. L. Lejeune 
Mro J. C. Mehaffey 

2o East Africa 

·LASSIFIE 

1-1r. Oo • chmidt 
JUN 1 3 2014 

Mro So .. lde\rerel 0 ARCHIVES 
Mr. Po J o Ramm . 
Mr. K. Kapur, Acting eeretary 

Mro R. B. J. Bi.chards 
Mr. Eo Symonds 
Mro Go Trancart 

The Committee considered the proposed loan of 24 million to East 
Africa; and 

APPROVED that 

(a) the rate of interest on the proposed loan should be . 4-3/4% per 
armum; 

(b) 

(c) 

the loan documents, after minor changes, should be distributed 
to the Ex:ecuti ve Directors on March 1; 

the proposed loan should be presented to the Executive Directors 
at a special meeting, to be called for the purpose, on March l4o 

3. The meeting adjourned at 10:35 aom. 
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STAFF LOAN COMMITTE SID/M/568 

Minutes of staff Loan Committee Meeting held Thursday, March 10, 1955 
at 3:00 pom. in Room 1005 

1. Present: 

Mr. R. L. Garner 
Mr. A. S. G. Hoar 
Mr. F• 'Do Gregh 
Mro H. io .Riley * 
Mr. Ro Ho Demuth 

In attendance: 

Mro O. H. calika 
Mro So .R. Cope 
Mr. Eo de Vries 
Mr. • Mo Kamarck 

-rc- Part only. 

2. Australia 

•• 0 . 0 

DECLASSIFIED 

JUN 1 3 2011t 
Mr. Ao Broches 
Mr. J. Ho Adler WBGARCHIVES 
Mro Aldewereld 
~1ro o No Mcivor 
Mr. H. G. A. Woolley, Sec:retary 

Mr. Mo L. Lej eWle 
Mro Po • Reid -lEo 

Mr. R. B. J. ·Richards 
Mr o E. Symonds 

The Committee considered Memorandum SW/0/755, tt.Australia - Proposed 
Loan • and 

APPROVED 

the recommendations made in parao 3, subject to minor amendments to the 
President • s Report and Recommendations and to the Technical Report. 

3. The meeting adjourned at 3:· 20 pomo 
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STAF LOAN COMMIT EE SLC/M/569 

1. Present: 

Mr o -.R. L. Garner 
Mro A. S. G. Hoar 
Mro L. Bo Rist 
Mro Jo Bo Knapp 
Mr. F. D. Gregh 

In attendance: 

Mr. So J o Jkerman 
Mro R• Cope 
Mr. Do Fontein 
Mr. K. Kapur 

JUN 1 3 2014 

WBG ARCHIVES 

1-fr ~ Mo Co Cross 
Mr. A.,_. Broches 
Mro Po J o Ra:mm 
Mr. H. G. A a 1-bolley, Secretary 

Mr. s. Lipkowitz 
Mr. Eo Symonds 
Mro Mo M. V emeyen 

The Committee considered the proposed loan of $12 million to the Bank 
of Finland, and 

APPROVED that 

(a) the rate · of interest on the proposed loan should be 4-5/8% per 
annwn; 

(b) the loan documents, ai'ter minor changes in the President • s Report 
and Reconnnendations, · should be distributed to the Executive 
Di.rec,tors on March 16; 

(c) the proposed loan should be presented to the Executive Directors 
at a special meeting, to be called for the purpose, on March 24. 

3o The meeting adjourned at 4:.00 P•mo 
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INTERNATIONAL BANK FOR RECONSTRUCTt ON AND DEVELOPMENT CONFIDENTIAL 

STAFF LOAN COMMITTEE SUJ/~'J./570 . 

Minutes of Staf£_ Loan Commi.tee .. Meeting_. held. Wednesday, March 161 1955 
at 4:00 p.m. in Room 1005 

lo Present: 

Mr. R.L.- Garner 
Mr. AoS.G. Hoar 
Mr. L.B. Rist 
Mr o J .B. Knapp 
1-fr • F .D. Gregh 

In attendance: 

Mr. J. Camacho 
Mr. L. Cancio 
Mr. Go Grayson 
Jl.1ro W.L. Jago 

2. Colombia 

DECLASSIFI 

JUN 1 3 2014 
Nr. H.w. Ri G ARCHIVES 
Mr. A. Brocb: 
Mr. s. Aldewereld 
Mr. H.G.A. Woolley, Secret~ 

lvfr. K. Kapur 
f1r. s. N.o Me Ivor 
Mr. 1"1. Pice agli 

The Committee considered the proposed loan of $4.5 million to the 
Central Hid.roelectrica del Rio Anchicaya, o£ Cali, Colombia; and 

APPROVED that 

(a) the rate of interest on the proposed loan should be 4-3/4% 
per annwn; 

(b) the loan documents, after . mino~ changes, should be distributed 
to the Executive nirectors on March 17; 

(c) the proposed loan.should be presented to the Executive Directors 
at a special meeting, to be called. for the purpose, on. March 24. 

3. The meeting .adjourned at 4:25 pom. 
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STAFF LOAN COHHITTEE SIC/M/571 

Minutes of Staff Loan Committee Meeting held Thurs~, March 24, 1955 
at 2:30 pom. in Room 1005 

DECLASSIFIED 
lo Present: 

JUN 1 3 2014 
Mro R· L. Gamer Mro B. Ho Colquhoun 
Mr. J. B. Knapp Mro S. · ldevrere G ARCHIVES 
Mro F. D. Gregh Mro Ao Mo Kamarck 
Mro H. Wo Riley Mro G. M. Alter 
Mro • Broches }ir • Ko Kapur, Acting cretaxy 

In attendance: 

Mro J. Camacho Mro G. o Mason 
t'.t.I"o Ro Wo Cavanaugh Mro Jo Co Mehaffey 
Mr. B. Chadenet Mro Fo Mo Oppenheimer 
Mro o Chaufoumier l-1ro • Reeves (consultant) 
Mr. E. de :ries 11r. Oo Ax, schmidt 
r1ro C. Lacayo-Fiallos 

2. Peru 

The Committee considered Memorandwn SLC/0/756, nperu - Proposed Loan 
of 8 I1illion for the uiroz-Piura Irrigation Project (Sec Stage )u and 

APPROVED 

(a) the distribution of the loan documents to the .EXecutive · recxors, 
after minor amendments; and 

(b) the presentation of the proposed loan to the Ex.ecuti ve ·rectors 
at a special meeting to be called for March 31. 

3o Economic Factors in Project Appraisal 

The Connnittee also 

AG :..ED 

that a paper on economic factors in project appraisal, including the use of 
capital output ratios, be prepared by the Staff :EPonomic Committee, drawing 
in the widest possible w~ on B~c experience, for consideration by the 
Conunitteeo 

4o The meeting adjourned at 3:25 Pomo 



~c/ /572 

Yugoslavia - caooelled 

discussed SLC/M/576 



FORM No. 61 
( 3- 54) INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT CONFIDENTIAL 

DECLASSIFIE STAFF· LOAN COMMITTEE JUN 1 3 20t~ 
~l(l'gllf,JRIVES 

Minut~s of Sta:f't Loan Committee Meeting held Wednesday, April 6, 1955 
at 10:00 a.m. in Room 1005 

lo Present: 

Mr. Ro L. Garner 
Mro 0 s. Go Hoar J/ 
Mro l;..o Bo Rist 
Mr. J. Bo Knapp 11 
Mr. M. c •. Cross 
Mr. R. Ho Demuth Z!/ 

In §.ttendanoe: 

Mr. 0> Basch Y 
Mr. I. P. Cargill 2,!/ 
Mro S. R. Cope 1/ 
Mro J~ C. de Wilde ~ 
Mr. W. Diamond_Y. 
Mr. Do Fontein Y 
Mr. W. Hill 
Mro Bo B. King J/. 
Mr. Wo Kluss 2/ · 
l/ Norway only 
V Thailand only. 

2o Norwgy 

Mro 
Mr • 
Mro 
Mr. 
Mr. 

Bo H. Colquhoun 
. o Broches 
J. Rucinski 
Po J. Ramm 
K. Kapur, Acting Secretary 

Mro J. F. Main 
Mro S. N. MciVor z/ 
Mr. l'i. M. Mendels ~ 
Miss V o Morsey 11 
Mr. F. M. Oppenheimer 2:!/ 
Mr. N. J. Paterson 1/ 
Mr. A. M. Sai tzoti' 2/ 
Mr. Eo Symonds 2/ 

* Part only of starred item. 

The Committee considered Memorandum SIIJ/0/760, "Norway: Proposed Loan 
and Bond Issue" and 

APPROVED 

the distribution of tbe loan documents to the Executive Directors and the 
presentation of the proposed loan to the Executive Directors at a special 
meeting to be called for April 189 

.3o Thailand 

The Committee also hea oral reports b.r Messrs. Diamond and Saitzoff 
on tb ir recent mission to 1~ailand. 

4. The meeting adjourned at 12:)0 pomo 
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DECLASSIFIED 

STAFF LOAN COMMITTEE JUN 1 3 20,~ 

Minutes or Starr Loan Committ e Meeting held ednesday, pril 1.3, 1955 
at 3:00 pomo in Room 1005 

14) Pres nt: 

Mro J. B. Knapp 
Mr. Fo D. Gr gh 
Mr. Ro Ho Demuth* 
Mro Bo Ho Colquhoun * 

In ttendanoe: 

Mr. Po eheson 
Mro Ro io Cavanaugh* 
Mr o J o Camacho 
Mro Lo Doucet* 
Mr. c. Flesher 

Mro o Broche 
Mro So Ro Cope 
Mro G. M. t r 
Mro • Aldewereld 
Mro P. ~. Ramm 
Mr. H. G. o Woolley, 

Mr •• Hill 
Mr. Ko Kapur* 
Mro Go s. Mason 
Mr. Mo M. Mendels* 
Mr. F. Mo Oppenheimer 

For part of meeting onlyO' 

2o ~ 

Secretary 

The Committee consider d Memorandum SLG/0/761, Peru - Proposed 
loan o£ 2o5 million to the Campania Nacional de Cemanto Portl nd del 
Norte So o for the construction of a cement plant , and 

APPROVED 

the distribution of the loan documents and presentation of the loan to 
the Executive Directors subject to 
(i) the omission of the additional restrictive clause 5o02(c) to the 

Loan Agr ement proposed in paragraph 4 of the ea Memorandum and 
(ii) minor change o 

3o · The meeting adjourned at 3o48 pomo 
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STA F LOAN COMMITTEEDECLASSWA!IrJJ'S 
Mi.nutes of staff Loan Committee Meeting held Fridqy, A\pril 2 V 9 14 
10: 00 a.mo in Boom 1005 
----------------------------------~--------~~~~~'ES 
1. Present: 

Mr. ·a. L. Garner 
Mr. L. B. Ri.st 1/ 
Mr. J. B. Knapp-2/ 
Mr. M. c. Cross -
Mr. H. • Riley ]:"'* / 2/ --

In .attend.ance: 

Mr. G. M. Alter 
Mr. • Basch 1/. 
Mr. J o Camacho 2/ 
Mr. L. Cancio '8/ 
Mro Jo C. de W!Ide 1/ 
Mr. • D •. s. Fraser-1/ 
Mr. w. Hill -
Mro No G. Jones J/ 
* Part only of starred item. 

2. Burma 

Mro -R. H. Demuth 
Mr. • Broches 1/ 
Mro M. M. llssen~/ 
Mr o J. Rucinsld. JJ 
Mr. H. Go A. Woolley, Secretary 

Mr. K. Kapur 
Mr. s. N. Mcivor 1*/ 2/ 
Mr. M. M. MendelsJ:*r~ 
11r. B. F. ijuandt 2T 
Mr. R. B. J. Richards 1/ 
Mr. Go M. Street 1*/ -
Mr. E. &vmonds -

1/ Burma only. 
]/Brazil only. 

The Coxmnittee considered the dra.f't letter to the Minister o£ Finance 
and Revenue; and 

that the letter and aceomp~ memorandum mould be revised: 

(a) noting first Bunna•s natural resources and development potentialities, 
the progress made since 1950, and recognizing their difficulties; 

(b) warning the Government of the seriousness of the Burmese position and 
the necessity for the Government to make a new approach to its 'Whole 
d:evelopment program; 

(c) stating clearly and emphatically what the Bank has in mi.nd, i.e. the 
fundamenta1 problems facing Burma, as the Bank sees them, giving illus
trations, and outlining the Bank's views on management, .government 
omership, etc.; 

(d) stating that if there is a meeting of the minds on the tu.ndamentals 
the Bank would be willing to work with Burma on its .Program; and 

(e) noting the Bank's understanding that the Prime Minister plans to visit 
Washington and suggesting that if he wishes he might take the opportunity 
to discuss the Bank's letter and memoradum with the Bank or alternatively, 
the Bank• s willingness, if the Government desires, to send a represen
tative to Burma to discuss this matter with them thereo 



- 2- SIJJ/M/575 

3. Brazil 

The Committee also heard an oral report by Mr. ~dt on his recent 
mission to Brazilo 

4o The meeting adjourned at 12:10 p.mo 
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STAFF LOAN COMMITTEEnEc 
Minutes of staff Loan Committee Meeting held Frldtzy'1 pril 29, 
9:30 aom. in Room 1005 

1. Present: 

Mr. R. L. Garner 1/ 
Mro • S. G. Hoar-
Mr. Lo B. ll:i.st 1*/ 2:k/ 
Mr. J. Bo Knapp- -
Mro H. Riley 
Mro R. Ho Demuth 

In attendare e: 

Mro G. M. Alter 
Mro • strong 
Mro H. E. Bachem . 2/ 
Mr. J. Camacho 1*7 
Mr. R. Eo Carlson 1/ 
Mr. ·R. • Cavanaugli 
Mro • R. Cope 2/ 
Mro P. F • craig':Martin 

-* Part only of starred item. 

2. Chile 

WBG ARCHIVES 
Mr. Bo W. Colquhoun 1/ 
Mt-. Broches · -
Mr. J. Ru.cinski. 
Mr. • Aldewereld 
Mr. H. G. A. WOolley, Secretary 1/ 
Mr. Ko Kapur, ting Secretary g 

Mr. H. N. Graves 1/ 2*/ 
Mro H. F. Havlik!/
Mr. K. Kapur 1/ -
Mro N. Mcivor l/ 
Miss v. Morsey 1r 
Mr. M. 1-i. 'Rosen ... J/ 
Mr. G. L. Sandelin ~/ 

l/ Chile only. · 
-gj Italy and Yugoslavia only. 

(a) The Committee h ard an oral report by Messrs. Havlik and Carlson on 
their recent mission to Chileo 

(b) The Committee considered Memorandum iw/0/762, "Chile: Request for 
Bank .Assistame in Recruiting Financial Mission" and 

.AGBEED that 

(i) the request should be discussed with the Deputy Managing Director 
of the Fund.; · 

(ii) provided that the report that the Chilean Government was seeking 
lsewhere for an adviser for this purpose was resolved satistac• 

torlly, the Bank should undertake .to nominate as adviser a man st; 
a high 1 vel outside the Bank with a. trong reputation in business 
and financial circles who would be assisted by two or three 
experts; 

(iii) referring to par • S (c) of the Area emorandum1 the Bank should 
follow the course indicated in sub-para. (ii), and wait until 
there is convincing evidence that the adviser•s counsel is being 
applied by the Chilean Government before undertaking to examine 
specific projectsJ 

(i v) the Fund should be consulted and kept .tully informed of progress 
with respect to the Chilean request. 



SW/J!f/676 

Mr. Rosen made an oral report on the pattern planned for the proposed 
Italina loan. 

4. Yugoslavia~ 

The Committee considered Memorandum SI£/0/757, "Yugoslavia - Second Loan 
Administration Beportn1 and 

.AGREED that 

the !Dan Administration Report, after arry editing necessary, should be sent to 
the Yugoslav Government. 

5e> The meeting adjourned at lll45 a.~ 
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STAFF LOAN COMHITT E SI£/M/577 

Minutes of Staff Loan Committee Meeting heJ.d Thursday, Ma\v 12, 1955 at 
3::00 .m. in BPom 1005 

1. Present: 

Mr. R. L. Gamer 
Mr. A. s. G. Hoar 
Mr. H. Wo Riley 1*/ 2/ 
Mr. J. Rucinski - -
Mr. H. th 
Mr. B. Ho Colquhoun 

In attendance: 

Mro Ho Bachem Y 
Mr. Ao Bergan 1/ 
Mr. N. Chakravarti 1/ 
Mr. J o H. Collier 2! . 
Mr. . Bo cope 1*r21 
Mr. J • Co de Wi.ICie !/ 
Mr. R. Ho Dorr 1/ -
Mro • Hill 1*r2/ 
Mr. K• Kapxr- -

* Part only of starred itemo 

2o Japan 

Mr. G. M. ter 
Mr. o. Schmidt 1* CHIVE 
Mr. S. Jldewereld 
Mr. R. B C) J. Richards 1/ 
Mr. H. G. A. Woolley, !ecretary 

Mr. Do w. Jeffries 1/ 
Mr. s. Lipkowitz 1r 
Mro D. So Mailon-
Mr • F. Mo Oppenheimer J! 
Mro • D• ttswood 2*/ 
Mr. Go M. reet 1*/
Mr. v. Umbricht 2T 
Mr o 11. Mo Verheyen y 
1/ Japan only. 
]I Yougelexport only. 

The O>mmittee considered Memorandum SW/0/767, Japan .. Loan Proposals 
for Steel Mill Modernization" and 

APPROVED 

the recommendations in paraso 10 and 11 • 

.3o Yougelexport 

The Committee considered Memorandum SI.£/0/766, Youge1exportn and 

APffiOVED 

the recommendation in para. 2o 

4. Woridng Party Issues 

The Committee also 

AGREED that 

the Committee should be informed in the Area. Memorandum of the issues involved 
if any major difference of opinion on a point of pubstance arose in the Working 
Party, irrespective of ~ether the opposing vie~ad alreaqy been reconciled 
by compromise or o rwi.se within the WOrld.ng Party or by agreement between the 
Heads of Depart t or otherwise. 

5o The meeting adjourned at 4:.27 P• • 
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S AFF LOAN COHH TTEE 

~ 
CONFIDENTIAL 

SIC/M/578 

~ ...... ,uiF E Minutes of Staff Loan Committee Meeting held Monday, May 23, 
3:00 p.mo in EPom 1005 

JUfq 1 3 
1. Present: 

Mr. R. Lo Garner 
Mr. J. Rucinski 
Mr. Ho We Riley 
Mr. R. H. Demth 
Mr. ·• Broches 

In attendance: 

Mro Basch 
Mro I. P. Cargill 
~o Jo Co de ~de 
Mr. Wo Jli.amond 
Mr. - o Kl.uss-

2. Thailand 

WBG CHIVE 
Mr. G. M • .Alter 
Mr o Oo A.o Schmidt 
Mr. So ldewereld 
:Mr. B. B. King 
Mr. Ko Kapur, Acting Secretar.r 

Mr o F o M. Oppenheimer 
Mro J • Pallier 
Mr. · o M. Sai tzoff 
Mr. a. Mo street 

The Committee considered Memorandum S'W/0/768, 'Thailand ... Proposed 
Loans" and 

APPROVED 

the recommendations made in paras. 5 to 9, and 

.AGREED that 

with a view to enabling the Bank to exert pressure in deterring the Thais 
from incurring additional external debt, a letter be obtained from the 
Government. 

3o The meeting adjourned at 4tOO Pom. 
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STAFF LOAN COMHI EE SW/M/519 

lo Present: JU 1 2 

Mr. Ro L. Gamer 
Mr. A. s. G. Hoar 
Mro L. B. "Ri.st 
Mr. J o Rucinsld. 
Mro H .. Wo Riley 

Mr~ 1lo H. Demuth WBG ARCHIVES 

In attendance: 

Mro G. Mo ter 
Mro W. J. Armstrong 
Mr. B. W• Cavanaugh 
Mro E. Eo Clark 
Mr. J. Co de ~lde 
Mro L. Doucet * 
Mr. c. Finne 
Mr. H. N~ Graves, Jr. 
Mr. D. Groenveld 

2. Italy 

Mro A.o Broches 
Mr. Oo A. Schmidt 
Mr. So AJ.dewereld 
Mro K. Kapur., Acting Secretary 

Mro Wo Hill 
l{r. P. ". Kanters 
Mr. 11. M. Mendels * 
Mr. E. w. Rembert 
Mr • H. B• Rtpman 
Mro M. Mo Rosen 
Mr. Mo Ross 
Mr. S. P. eelock 

* Part only. 

The Committee heard an oraJ. report by Messrso Rosen and 'Wheelock on 
the set-up of the proposed third loan to the Cassa peril Mezz-ogiorno, and 

AGBEED that 

(a) the Report and Recommendations of the President, the Loan, Guarantee 
and Project Agreements, and the Tedhni.cal Report on the projec.ts 
be considered by the aff Loan Committee on Mczy" 23; 

(b) Report E.A. 39-a, ~urrent Economic Position and Prospects of Italy••:, 
after some minor changes, and Report E.,A. 51, tteassa. per il Mezz.o
giomo and the Economic D3velopment of Southam Italy"; be sent 
imnediate~ to the EK.ecuti ve Directors. 

3o The meeting adjourned at 5 :;10 p.m. 
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STAFF LOAN COMMITTEE SLO/M/580 

Minutes of Sta.tf' Loan Committee Meeting held 1-.fonday, 
10:00 aomo in Room 1005 lED 
lC) Present: JUN 13 

Mro R. Lo Garner :Mro Go Mo Alter WBG ARCHIVES 
Mr. Ao S. G. Hoar Mro So Aldewereld 
Mr. Ho Wo Riley Mro o. Ao Schmidt 
Mro R. H. Demuth Mro Jo Co de Wilde 
Mro Ao Broches Mro Ko Kapur, Acting Secretar.y 

In attendance: 

Mro Wo Jo Armstrong Mr. P. Ao Kanter a 
Mr. E. Eo Clark Jl.fr. Ho B. Ripman 
Mr. Co Finne Mr. M. M. Rosen 
Mr. Ho N. Graves, Jr. Mr. M. Ross 
Mr. D. Groenveld Mr. s. Po lJheelock 

The Committee considered the proposed third loan to the Cassa per tl 
Mezzogiorno, and 

APPROVED 

Report Noo T.Oo 84, "Appraisal of Italian Industrial, Irrigation and Power 
Projects• and 

AGREED that 

{a) comments, if any, on the draft Report and Recommendations of the 
President, and the draft Loan and Guarantee Agreements, be sent 
to Mro Rosen by the end of the day; and 

(b) unless there were major points of difference, the meeting proposed 
by the Area Department for May 24 need not be calledo 

3o The meeting adjourned a~ 10:40 a.m. 
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STAFF LOAN COMMIT EE SI.C/M/581 
Minutes of Stq.ff Loan Committee Meeting held Wednesday, June 1, 1955 
at 3:00 p.mo in Room 1005 

1. Present: 

Mro W. A. B. Ilii'f 
Mr. Lo B. Rist 
Mr. J o Bo Knapp 
Mr. J. Rucinski 
Mr. dewereld 

In attendance: 

Mro G. M. Alter 
Mr. Fo Go Bochenski 
Mr. L. Ho Bengston 1/ 
Mr. J o Camacho -
Mr. Bo Chadenet 
Mr. Go Ro Delaume 1/ 
Mro Jo Co de lde
Mr. E. Franco-Holgu.in 

!/ Part only. 

2!: :·.Syria 

Mre Ho 
Mr. • 
Mr. • M. K CHI 
Mr. K. Kapur, Ac ing Secretary 

Mr. w. Hill 
Mr. Do s. Mallon 1/ 
Mro M. Mo Mendels~/ 
Miss Vo Morsey 2/
Mro Co G. Parker 
Mr. w. c. P. Rutland 
Mr o H. van Helden 
Mr. bnig 

11 Central Amerie a only. 

The Committee considered Memorandum SLC/0/770, "Syria - Loan Proposals , 
dated~ 27, 1955, and 

APPROVED 

the recommendations made in paras. l4(a) and 15; and 

REED that 

the Govermnent be informed that: 

(a) the Ulhab Project is suitable on economic and technical grounds for Bank 
financing; 

(b) after the international aspects of the project have been cleared, to 
the Bank' satisfaction, the Bank will be prepared to consider financing 
the foreign exchange cost of the project; but that 

(c) no indication be given to the Syrians at this stage about the size or 
ter.m of any loan for this project; 

AGBEED also that 
(d) subject to qualifications contained in the Technical Report, the Bank 

should be prepared to participate in the Roads Program provided· 

(i) the financing was tied to properly engineered projects; 

(ii) the projects to be financed were taken in order of priority; 

(iii) satisfactory arrangements for the execution of the projects had 
been madeo 



... 2- SLC/M/581 

3. Central rica 

The Committee heard an oral report by Mr. Knapp on his recent visits to 
several Central American countrieso 

4. The meeting adjourned at 5::00 P•Dlo 
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STAFF LOAN COHHITT E SW/M/582 

Minutes of staff Loan Conunittee Meeting held Tuesday, June 7, 1955 at 
10:30 a.m. in Room lOo5 

lo- Present: u 1 3 
Mr. L. Gamer Mr. 
1'-fro Jo Bo Knapp Mr. 

• Broches G CH VES 
o Mo Ka.marck 

Mr. 0 Aldevlereld Mr. Go M. lter 
Mr. H. o Riley Mro J. c. de lde 
Mro B. H. Colquhoun Mr. Ko Kapur, cting Secretary 

In attendance: 

Mr • .Ro w. cavanaugh Mr. M. M. Mendels * 
Mr. Wo Jahn Miss V o Morsey 
Mro J. F. Main Mro O. • Schmidt 
Mro o N. Mcivor Mro A. Watersbon 
Mro J. c. Mehaffey Mro 0 Wubnig 

* Part Onlyo 

2. Colombia 

The Committee considered Memorandum SW/0/772, Colombia and 

. PROVED 

the distribution of the loan documents and presentation of the loan to the 
Executive Directors at their regular meeting on June 14, subject to: 

(i) a change in parao 39 of Be port T. o. 85, 11Magdalena Valley Railroad 
EXtension Project, Colombia , spelling out :in more detail the 
economic benefits derived from the project as part of the justi
fication of the loan; and 

(ii) minor changeso 

3o ~ 

The Committee considered Mro Knappts oral recommendation that. further 
consideration of the findings of the recent mission to Chile (and otification 
to the Goverrunent of its conclusions) be postponed for 4-6 weeks, and 

APPROVED 

the recommendation. 

4o The meeting adjourned at 12:00 noono 



Panama. and Guatemala 

These items considered at meeting held 

Friday, June 10 - 5LC/M/5 84. 

~C/M/583 
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STAFF LOAN COM ITTfi 
SLC/M/584 

Minutes of Stai'f Loan Committee Meeting held Friday, June 
at 9:30 aomo in Room 1005 

1-o Presenta 

Mro R. Lo Garner 
Mro Lo Bo Rist 
Mr. J. B. Knapp 
Mro J o Rucinski l/ 
Mro So Aldewereld 
Mro Ho Wo Riley l/ Y 

In attendance: 

Mr~ Jo Ho Adler 2/ J/ 
Mr. J. Camacho Y iJ 
Mro Ro 'Wo Cavanaug~. 
Mro F. o Consolo 2 r3/ 
Mro Co Ho Davies Jl 
Mro Jo Co de Wilde 
Mro 0., Ho Folk J/ 
Mro D. Fontein ~ 
Mro EQ Franco-Holguin 2/ ~ 
Mr. P. Ao Kanters 
Mr o o Krui thor y 
Mr~ Ho Wo Larsen 6/ Jl 

l/ Pakistan only. 

2o Pakistan 

Mr o R. Ho De:gru. G cuiV 
Mro Bo Ho Colquhoun ..~ ._. ES 
Mro Ao Broches 
Mro Mo Mo Rosen 
Mro Ko Kapur, Acting Secretary 

Mro 
Mr. 
Mro 
Mr.:oo 
Mr. 
Mro 
Mro 
Mro 
Mr. 
Mro 
Mz.-o 

Jo Fo Main 2/ Jl 
Co G. Parker 
Ho Prud 1 homme y 
A. ~ Saitzorr-1/ 
Oo Ao Schmidt iJ J/ 
Lo Do Schweng 2/ 1' 
Jo Fo Smythe i/ i/ 
G. M. Street !/ 2/ 
Ho Eo Tolley Y 
Ho van Halden y J/ 
Ao Wenzell 

y Panama only o 

l/ Gus temala only • 

The Committee considered Memorandum SL0/0/775, "Pakistan - Proposed Loan 
to the Karachi Electric Supply Corporation, Limited (KESC)•, and 

APPROVED 

the distribution of the loan documents and their presentation to the Executive 
Directors at a special meeting to be celled for Thursday, ~UD 16, subject to: 

(a) the following changes in the Report and Recommendations of the 
President: 

(1) the inclusion in :Part I or a summary of the loans already made 
by the Bank to Pakistan; 

(ii) a brief description of the Karachi Electric Supply Corporation 
in para. 7; 

(iii) the addition of a new paragraph giving the details of interim 
financing done in anticipation of the proposed loan; 

(iv) the inclusion of a statement to the effect that commdtment 
charge would be proportionally denominated in the currencies 
expected to be disbursed Q~&r the loan; 

(b) other minor changes in the loan documents; and 



SLC/M/584 

GREED that 

a letter be obtained from the Government that the Company will discllSS plans 
other than those already specified for extension of the generating and trans
mission facilities and seek the approval of the Banko 

3o Period of Grac 

The Committee also 

GREED that 

the •Period of Grace of a loan is the time between the date a loan is signed 
and the date of the first repayment of principalo 

4• Panamg 

The Committee also considered Memorandum SLC/0/773, Panama - Highway 
Rehabilitation Program and 

with the recommendations made in parao 7, and 

APPROVED 

Report No. ToOo 86, " ppraisal of Highway Rehabilitation Program, Republic of 
Panama", with minor changes~ 

5~ Guatemala 

The Committee also considered Memorandum SL0/0/774, "Guatemala - Highway 
·Project and 

CONCURRED 

with the recommendation made in. para~ 6, and 

RECOMMENDED that 

the economic benefits expected from the A tlantic Highway Project should b 
spelled out in more deta 

60 The meeting adjourned t 12:20 Po 



FORM No. fi1 
( 3- 54) INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STA F LOAN COHHITT fi 
Minutes of af£ Loan Comnd.ttee Meeting held Friday, June 17, 
at 9:30 a.m. in Room 1005 

1. Present: 

CONFIDENTIAL 

SIC/M/585 

Mr. R. Lo Gamer 
Mr • • A. B. Iliff 
Mr o J. Bllcinski 
Mr. s. Aldewereld 

Mr. 1. Broches G C JVE 

Mr. H. :th 
Mr. B. H. Colquhoun 

In st tendance: 

Mr. F. Go Bochenski 
Mr. Vo Bolis 
Mr. L. Cancio 
Mr. Bo Chadenet 
Mr. J. c. de Wilde 
Mro • Lo J 0 

2o Leb on 

Mr o Me Mo 11osen 
Mr. Go M. Alter 
Mro Po Jo 
Mr. K. Kapur, ting Secretar.v 

Mr. Mo M. Mendels 
Me- o Co Go Parker 

• Po • Reid 
Mro ~ 'JI. erl 
Mro • C. P. Rutland 

• E. nds 

The Co · ttee considered a proposed loan for the Lit ani Power and Irri-· 
gation Project in Lebanon, and 

APPROVED 

(a) Report o • 351 "The Current Economic Position and Prospects of 
Lebanon ·, subject to the inclusion in the Report of an explanation 
that, with the attainment of convertibility o£ the pound sterling, 
the transit and switch trade or Lebanon resulting fro its being 
tree gold and foreign exchange market ldll not be materially affected; 

(b) R port T.o. 87, •Appraisal of Litani Power and Irrigation Project, 
Lebanon•, and 

( c ) port .t.S. 37, unsport of Mission to Lebanon , and 

B.linOMMENDED that 

the L ban se Government be informed through 11r. Stephens of tbe recommendation 
of the mission in paragralil 50 of Report • 37 and the Lebanese representa• 
tives be invited to - ashington for discussions prior to negotiationso 

3• The Conmittee also or that 

(a) the economl.c aspects of the project, as described in Report ToO• 87, 
could possibq be presented in re detail; 

(b) discussion of such matters should in the first instance take place 
in the rld.ng part,y for settlement gt that level. 

The eting djou:rned at llt50 a. 



~ 
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT CONFIDENTIAL 

STAF LOAN COM IT SLC/M/586 
CLA S 

Minutes of Staff Loan Committee Meeting held \ ednesday, June 
_a~t_9~:~3~0~a~o-m~o~i~n~Ro~o~m~l~00~5~--------------------------------~ 3 2 
lo Present: 

1-tt. Eugene Ro Black J/ 
Mr. R. L. Garner 
lvfr o W • Ae B. Iliff .J/ 
l'v1r . D. Sommers !/ 
Mro L. Bo Rist 
Hro J. Rucinski 
lvlr . s. Aldewereld 

In attendance: 

Mro • Broches g( 
Mro R. W. Cavanaugh 
Mro Wo Hill J/ 
lvfro M~ 1\fo Mendel * 
!vfr o F. lVI. Oppe nhe ime r 
Mr. M. Piccagli 2/ 

* Part only. 

Mr. w. Ho Filey 
Mro R. Ho Demuth 
lvfro Bo Ho Colquhoun !/ 
Mro :i1o M. Rosen 
l.fr. Oo • Schmidt 
Mro Ko Kapur , Acting Secretary 

Ivfr . P. J. Ramm 
Hr o Eo W. &lmbert~ 
Mr. Stevenson 2 
Mro Eo ymonds 
·1r . • enzell 
Mro Jo H. illiams 2./ 
!/First item only~ 
2J Second item onlyo 

2o Loan and Guarantee Commission Reserves 

The Co:rm:ni ttee considered lviemorandulJl SUJ/0/778, "The Loan and Guarantee 
Commission and Reserves", and 

GREED that 

the paper be revised in the light of discussions held in the meeting; and 

RECOMMENDED that 

the revised paper be distributed for considAration by the Financial Policy 
Committe at a meeting to be called for next weeko 

3. lgeria 

The Committee heard oral reports of the recent mission to Algeriao 

The Committee also considered Hemorandum SIJJ/0/777, Proposed Loan for 
Algerian Power Development", and 

APPROVED 

the recommendations made in parao 22(a) and (b)(i); and 



- 2 - /M/586 

GREED that 

the wording of the draft resolution referred to in (b) (ii) about. a loan. to 
Electricite et Gaz d'Algerie by the Bank be changed so as to make it clear 
that, while the Bank was prepared to wor out a loan for power development 
in Algeria, it was in no way committed at this stage to make such a loan; 

GREED also that 

the Executive Directors be informed by the Secretary about the proposed loano 

4o The meeting adjourned at 12:35 pom4 



FORM No. F 
( 3 - 54) INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STAFF LOAN CO MITT 

Minutes of Starr Loan Committee I.feeting held Wedneso.ay, J 
at 10:30 aom. in Room 1005 

lo Present: 

Mr o o Broohe s 
Mr. M. M. Rosen 
Mro S. ldewereld 

CONFIDENTIAL 

Mro Ro Lo Garner 
:Mro L. Bo Rist 
Mro J • Bo Knapp 
Mro H. • Riley Mro Ko Kapur, Acting Secretar,y 

In attendance: 

Mr. Jo Camacho Mro Co Go Parker 
Mro L. Cancio 1-.froo Eo Wo Rembert 
Mro Fo • Consolo Mro • Do Spottswood 
Mr. Co Ho Davies Mro G. Mo Street 
1-fro • L. Jago Mro o Wenzel! 

2o Nicaragua 

The Committee considered Memorandum SLC/0/779, 'Loans to Nicaragua" and 

PROVED 

the submission to the Executive Directors of the loan documents, with minor 
changes in the President's Report and Recommendations and in Report No. 
ToOo 59-a, Thermal Power Project in Nicaraguao 

Jo The meeting adjourned at 11:30 8o 
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(3-54) 
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT CONFIDENTIAL 

STAFF LOAN COMMIT SLC/M/588 

Minutes of Staff Loan Committee .Meeting held -ledne sday, 
4:00 porn&, in Room 1005 

lo Present: 

Mro 0 Ao Bo Iliff l'vfro So Aldewereld 
lvfr o Do Sommers I.fro Bo H. Colquhoun 
Mro So Ro Cope Hro Jo Co de Wilde 
Mro Lo Bo Rist Mr. Po J. Ramm 
Mro Jo Bo Knapp Mro Ho Go Ao vloolley, Secretary 

In attendance: 

Hro Wo Jo Armstrong Mro Go So Mason 
Mro Ao Bergan 1-1!-o Jo Co Mehaffey 
Mr. Jo Camacho r.fr . Fo Ho Oppenheimer 
Mro Ro W. Cavanaugh Mr. G. de la Pezuela 
l..fro R. Chaufournier Mro Oo Ao Schmidt 
Mr. Ho l o Larsen 

2o Peru: 

The Committee considered lvfemorandum SLC/0/782, 11Peru - Proposed Loan for 
a Highuay 11aintenance Program", and 

AGREED that 

(a) minor changes should be made in the Economic Report; 

' 
tb) the Bank should proceed vith the proposed highway maintenan e project; 

(c) the Bank should keep a close watch on Peru's fiscal policies; and 

(d) provided that these policies proved satisfactory, and without 
making any commitment in principle, the Bank might consider further 
lending of up to $20 million to Peru over the next year for suitable 
projectso 

3 The meeting adjourned at 5:00 pom. 



FORM No. 6 
( 3- 54) INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT CONFIDENTIAL 

STAF LOAN COMMITTEE SLC/M/589 

Minutes of Staff' Loan Connn:i.ttee Meeting held Friday, July 8, 1955 at 
11:00 aom. in Room 1005 

lo Present: 

Mr. Lo Garner 
Mro 11. A. B. Ilif'f 
Mr • So Eo Cope 
Mro Lo Bo Rist 
Mro J. B. Knapp 

In attendance: 

Mro A. M. Kamarck 
Mro K. Kapur 
Mr o M. L. Lejeune 
Mr. Do s. Mallon 

2. Federation of Rhodesia and Nyasaland 

u j 3 
Mro J. Rucinsld. 
Mro P. J. P..amm G. CHIV .. 
Mr. ....:~• E. Clark 
Mro Ao .Do ottswood 
Mro H. G. o · \\Toolley, Secretary 

Mr o F o l1o Oppenheimer 
Mr o co G. Parker 
Mr. P. Sabouret 
Mr. Go Trancart 

The Conmittee considered l-'!emorandum SIJJ/0/776, 11Report of Mission to 
Federation of Rhodesia and Nyasaland" and 

AGREED that 

minor changes should be made in the onomic Report; 

APffiOVED 

the recommendations made in parao 16 of the ea Memorandum, subject to: 

(a) the Kariba project proving satisfactory to the Bank in its final 
form and there being no major change in the Federation's invest
ment plans; 

(b) the Bank's tvillingness to consider lending being dependent upon 
the Kariba project as the basis for a loan; 

(c) the Bank not committing itself to a figure but limiting its con
sideration to not more than the essential need to fill the gap 
in the Federation's financial requirements for the Kariba project 
up to a limit of IJO million. 

3. The meeting adjourned at 12:~8 Po~ 



FORM No. 6 
( 3- 54) INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STAFF LOAN COMMIT 
Minutes of Staff Loan Committee Meeting held Thursday, 
at 3: 00 Pom• in Room 1005 

lo Present: 

CONFIDENTIAL 

SLC/M/590 

J 
Mr. rl •. A. B. Iliff 
Mr. s. R. Cope 

Mro s. Aldewereld WBO C VES 

Mr. J. Bo Knapp* 
Mr. J. Rucinski 

In attendance: 

Mro J. Camacho 
Mro P. F o Craig-l-iartin 
Mr. C. H. Davies 
Mr. J. Hancock 

2. Nicaragua 

Mr. L. B. Rist 
Mro Ho vlo Riley 
Mro H. G. A. Voolley, cretary 

Mr. K. Kapur 
Mr. o. • Schmidt ,~ 

Mr. B. Po Spiro 

* Part only. 

The Connnittee considered Memorandum SIJ:;/0/783, «Nicaragua - Fomento 
.Agricultural Development Programrr, and 

AGREED that 

(a) the Insti tuto de Fomento t-rould be appropriate as the borrower; 

(b) the special features of the loan operation proposed appeared satis
factory; 

(c) a quantitative limit should be placed on the Instituto•s short term 
borrowing; 

(d) with reference to parao 67(c ) of the Technical Report, the Qotlern
ment should be asked to guarantee that sufficient funds would be 
available for the Instituto • s non-banking activities; 

(e) Mro iliff would confirm with Mro Black that this type of lending 
to a government agency, which might at some stage be financing 
industrial as t-iell as agricultural projects, V~>uld not conflict 
with the Bank's policy; 

(f) minor amendments should be made in the Technical Report. 

3. The meeting adjourned at 4:.05 p.mo 



FORM No. 61 
( 3- 54) INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT CONFIDENTIAL 

STAFF LOAN COM ITT sr.c/M/591 

Minutes of Staff Loan O:>nnnittee Meeting held Monday, July 18, 1955 
at 3: 00 p.m. in Room 1005 

1. Present: 

Mr. v. Ao B. lliff 
Mro So. Cope 
Mro - Jo B. Knapp 
Mro J o- Rucinski 
Mr o Ald. ewereld 

In attendance: 

Mr. w. L. Bennett 
:MJ:-. J • Fajans 
Mr. K. Kapur 

2. Belgium - Ruanda-Uru.ndi 

fiECL __ ~ .... c~ ..... T~1rr..li"'lo. 

J 1 
Mr. Lo B· . st GAR IVE 
Mro H. Wo. Riley* 
Mr. F o M. Oppenheimer 
Mr o H. G. A. Woolley, secreta:cy 

Mr. Ho • Larsen 
Mr. • M. Saitzoff 
Mr. Stevenson 

* Part only. 

The Committee considered Memorandum sm/0/785, DLending to Ruanda
Urundi: , and 

CONCURRrNG 

generally with the Memor andwn, 

AGREED 

that Mr. Basyn should be informed that 

(a) the Bank knew very little about Ruanda-Urundi or whether there 
was a suitable basis for Bank financing to aid in its development; 

(b) if the Bank were requested to send someone to study the economic 
conditions and development prospects of the count:cy- and loan 
possibilities, without making arry prior commitment of any kind, 
the Bank would be willing to do soo 

3· The meeting adjounned at 3 • .35 Pomo 



FORcM No. 61 
( 3- 54) INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT CONFIDENTIAL 

STA SIC/M/592 

Minutes of staff Loan Committee Meeting held l ednesd~, 
at 3:00 p.m. in Room 1005 

1955 
r-~'ll"'o. 

1. Present: 

Mr. Wo A. B. Iliff 
Mr. Do ommers * 
Mr. s. R. Cope 
Mr. J • Bo Knapp * 
Mr. J o Rucinsld 

In attendance. 

Mro Jo Camacho 
Mr. Po Fo Craig-l-1artin 
Mro C. Ho Davies 
Mro Co de Beaufort * 

Mro s. Aldel-Ter G ARCHIVES 
Mr. L. B. Rist * 
Mro H. Wo Riley 
Mro _... o Ho ~muth 
Mr. H., Go A. Woolley, ecretary 

Mr. H. ~. Larsen 
Miss Vo Horsey 
Mr. Go de la Pezuela 
Mro Go M. street 

* Part only. 

2o Costa Ric a 

The Committee considered Memorandwn SLC/0/7 87, «Loan to Costa Rica , 
and, 

while CONCURRING generally wi. th the Memorandum, 

AGREED that 

(i) in order to avoid including a condition which might appear to give 
the U.K. preferential treatment over France, the requirement that 
the sterling debt settlement should be ratified by Congress before 
presenting the loan to the Ex:ecuti ve Directors should be omitted; 

(ii) Mro Hoppenot should be informed now of the Bankrs position on these 
settlements; 

NarED that 

(iii) the bulk of the part of the loan allocated to industry would be 
used in projects related to agriculture; and 

(iv) all industrial credits under the loan would be subject to ex post 
facto review by the Bank, anj'Projects involving more than $50,000 
of loan funds 'WOuld be presented to the Bank for prior approval. 

3o The meeting adjourned at 5t25 pomo 



FORM No. 61 
( 3- 54) INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT CONFIDENTIAL 

STAFF LOAN COMMI swtWS93 

Minutes of Staff Loan Committee Meeting held Monday, July 25, 1955 
at 3:·00 .m. in Room 1005 S. · ED 

lo Present: 

Mr. ~ A. B. Iliff 
Mr. D. Semmers * 
Mr. • B. Cope 
Hr. J. B. Knapp* 
Hr. J. lblcinsld. 

In attendance: 
I 

Hr. s. J. Akerman 
Mro W. Lo Bennett 
Mr. c. Finne 
Mr. Bo B. KiDg 

2. Fin1:;lnd 

JU 13 

Mr. AJ.dewere BG CHIVES 
!fro L. B. Rist 
Mt'. R. H. Demuth 
Mr. P. J. Ramm 
Mr. H .. G. A. WOolley, Secretary 

Hiss V. Horsey 
Mr. G. de la Pezuela 
Hr~ E. w. Rembert; 
Mr• M. M. Verheyen 

* Part only". 

Tbe C~~ttee considered Memorandum SI£/0/788, ti.Finland - SUpplementary 
Loan11 dated ·July 15, 195S; and 

AGREm 

wl th the recomm.enclations •de• 

3• The meeting adjourned at 4:05 p.m. 
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( 3 - 54) INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT CONFIDENTIAL 

STAFF L AN COMHI T SI£/M/$94 

HLnutes of Staf'f Loan Oomittee Meeting held Tuesday~ July 261 1955 
at 10=00 a.m. in Room. 1005 . 

1. P.resentt 

Mr. Wo , • B. Iliff 1/ !!/ 
Mr. Do Sommers 1/ at/ . 
Mr. S. R. Cope t/ -gj 
Mr. J. Bo KnappJ./ 
Hr. J • . Rueinsld. -

In attendance: 

Mr~ M. Bryce 1/ 
Mr. L. cancioJ.J' 
Mro He Dorr .... J/. 
~· Co Flesher !/_.·' , 
1/ Pakistan on:cy-. 
]/ Indonesia o~ •. 

2. Pakistan - P!Per Mill 

Hr:-. · • Aldewere IVE 
Mr. L. B. Rist . 
Mr. 11o a. D;Jmuth !I !!f 
Hr. G. L Street . 
Mro H .. G. ·• WOolley, Seeretary-

Hr. O. H. Folk y · 
Mr. G. de la Pezuela 
Mr~ B. Pollan 2/ 
~. E. SyJQollds-

* .Part only of starred item. 

Tbe Q)DIDittee considered Memorandum SI.£/0/789, 11Pakistan· • Proposed Loan 
to Karnaphuli .Paper Mills :um.tted•; and 

BEml generall.y that 

(a) the 'Report and BecOlllllendations of the President to the Ex:ecuti ve 
· Directors on proposed loans should touch on all the major policy 

questions involved in the p~posed loans; 

(b) s f'ar as possible the Report and RecoDrlendations of the President 
shoUld follow a standard form insofar as poinbs to be included are 
concemed and the · · ea Depart; ent preparing the next Report aDd 
RecolllaeDdations of the President should draw it up 1li. th this in m:i.Dd 
so that it might be used as a future md.el iD this respect~ after 
approval by the Staff lllan O>Dmittee; -

(c) in future cases~ but not inc1uding this loan to Pakistan• the 
language used in the section on ·!~Prospects of Fultill.ment of Obli
gationsu should read, In 1\Y ·opinion, the Borrower (and the Guarantor) 
would be able to meet its (their) obligations.. ; 

" ' 

(d) the Director of the Department of Technical Operations should pre-
pare __ a. paper, for consideration by the CODillittee, on the merits ot 
various types of protective financial. covenants and., in particular, 
compare the relative merits of debt/equity ratios and eanings ratios 
for the purpose of protection of the Bank's investments; aDt 

-·\'· 



SW/M/594 

the distribution of the loan documents to the Executive Directors and presen
tation of the loan to the Executive Directors at a special meeting to be called 
for ugust 4, subj9 ct to:: · · · · . 

(e) inclusion in the lleport and Reeo endations of the President of: 

(i) a paragraph to the effect that the proposed loan is justified; 
it was unusuaJ. for the Bank to make a loan lilich 'WOuld be used 
entirely to reimburse a borro r for expenditures already in
curred; the ~oan had been delayed by extraneous :tters, d 
in the light of the circumstanc es1 the loan uld be used by 
the Company to repq Government :vames of foreign exchange 
for pqments already made;; 

(ii) brief history of the construction of the projeat;! 

(iii) state nt that the managenent and operation are satisfactory 
and that after an appropriate starting period there re 
reasonable prospects that the project would be competitive and 
could operate at a profit even in the absence of t riff protec
tion; 

(f) other minor amendments. 

3. Indonesia 

The Committee heard an oral report by Mr. rr on the recent mission to 
Indonesia. 

q. The meeting adjourned at 12:40 Pom. 



FORM No. F-1 
( 3;54) INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STA F LOAN COHHITT 
Miautes ot Stat£ Loan Committee Meeting held M>nday, August ~]"j'.,.,•tv 
at 10:00 a.m. in Room 1005 

lo Present: 

Mr. w. 
Mr. s. 
Mr, Jo 
Mr. s. 
Mr, L. 

• B. nitt 
R. Cope 
Bo Knapp 
Aldewereld 
B. Rist 

In attendange: 

Mr. W, L, Bennett 
Mro M. Bryce 
Mr. Lo Cancio 
Mr. c. Flesher 

2. Pakiety 

Ro H, Demuth 
L, Nurick 
p 0 J. RanD 
0, H, Folk 

BG 
Mr. 
Mro 
Mr. 
Mr. 
Mr. H. G. •• Woolle7, 

Mr. w. Hill 
Mr. K, Kapur 
Mt-. Ao Krui thof' 
Mr. a,. E. Tolley 

~~ 
CONFIDENTIAL 

SW/M/5 . A 

Secreta17 

Tb · Committee considered the proposed loan to th Karnaphuli Paper 
Mills Limited in the light or Pakistan 1 s recent currency devaluation; and 

GREED that 

(a) a supplement to t Economic Report, revising the financial outlook 
of' Pakistan, should be prepared for distributioa to the Executive 
Directors; 

(b) Mr. Faruqu. should be consulted on the effect ot the devaluation 
on the Company's balance sheet, and any necessary amendments 
made in the Bank's appraisal of the financial outlook for the 
Company in the Technical ReportJ 

(c) the Executive Director for Pakista.n should be informed that 
because of this development it might not be possible to present 
tb loan to the Executive Directors on August 4o 

30 The meeting adjourned at 10:30 a.mo 
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(3- 54) INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STA F LOAN CO MITT 
Min tea ot tatt Loan Co t 
at 3:00 P•'• and continued on 

1. a 

Mr. Eo Ro Black :V 
Mr, Wo o B • . nitt 

• n. Sommer 
Mr. s. R. Cope 
Mr. J. Bo Knapp 
Mr. J. Rucinski 21 

In attendange: 

Mr. P. cheson z/ 
Mr. Lo Ho Bengston z/ 
Mr. • Lo Bennett 
Mr. c. Fi 1/ . 
Mr. w. Hill 
1~. P. A. K nter J/ 

• s. Aldewereld 
Mr. L. B. Rist J/ 
Mr. H. • Riley 
Mt-o R. H. Demuth 
Mr. Go M. Alter ~ 
Mr. H. G. . • ooll y, 
Mro K. pur, Acting 

Mr. L. G. Marshall Jj 
Mr. G. Pezuela J/ 
Mro R. F. Quandt 
Mr. G. . Street 
Mr. • Wenzell .1 

CONFIDENTIAL 

GA C VES 

J/ Fir t e asion onl7• 6/ Second s ssion onl1"• 
~ 

2o Br 11 

The Co t e consid red mor nd 
do Sul El otrifica ion Project• and 

GREED that: 

( ) The report .B. 43 • 

in Brazil• 
t t it 
Gen ral 

r vi ed, 
desig 

f 
.SUl/0/792, •Br ail - Ri Gr me 

(b) The 1 t r of tr nsmittal to the State and ~ d r 1 Authoriti • 
hould ott< r the Mice or the Bank, if' requested, in world 

ou a specific progr r re di 1 ctio 

3o The a 3a00 o o 
on 
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( 3- 54) INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT CONFIDENTIAL 

STAFF LOAN COMMITTEE SW/M/596 

Minutes or Statt Loan Co ttee Meeting bel Friday, ugust 12, 1955 at 
3 tOO p.m2 in Room 1005 

1. Pre gent: 

Mr. R. L. Garner 
Mr. w. o B, llit:t 
Mr. D. So rs 
Mr. s. Ro Cope 
Mr. J. Rucinski 

Mr. W. Lo Bennett * 
Mr. Jo Ho Colli r 
Mr. w. Hill 
Mr. K. Kapur 
Mr • F o Mo Oppenheimer J/ 

J/ Algeria onl.1'• 

Mr. s. Al.dewereld 
Mr. H. W. Riley 
Mr. Go Mo Alter 
Mr. H. G. , Woolley, 

Mr o Mo Piccagli J/ 
Mr. o Stevenson J/ 
Mr. V. Um.brioht 
Mr. J. H. Williams 'J/ 

* Part only. 

CL 

1 

G RC lvE 

Secretary 

2. Algeria 

The Co tt e considered Memorandum SLC/0/795 "Proposed Loan to Electric! te 
et G s d'Algerie tor Power Development in .Algeria" 

and 

APPROVED 

the distribution of the loan documents to tb Executive Directors subjeet toa 

(a) modificatioD. or par 23 or the President. s Beport and Recommendations 
to indicate that while the prospects for the near future are satisr ctory", 
the present financial situation leaves something to be d sired; 

(b) other minor changes. 

J, u.stria 

The Committe considered Memorandum. SW/0/796 " nstria" and 

GREED 

( ) vi th the recommendations made and that the missiGn should be of an 
e:x:plorato17 natureJ 



•2-

OTED that 

(b) Mr. Umbricht would head the mission; 

AGREED that 

(e) the problems should be discussed with U.So authorities and UoSo 
polie,y on economic aid to Austria ascertained as far as possible 
before the mission lett; 

(d) in any discussions with the Government, the Govermnent should be 
inform d that 

NcmiD that 

(i) while it might b difficult for nstria to obtain the amount er 
priv te inve tmant needed tor its reconstruction program, the 
econo~ would be hampered if the Government continued and/or 
instituted national ownership and control of industrr instead. 
of taking advantage of th availability of private c pital and 
experience to the fullest possibl extent; 

(ii) in cases in which private capital were not immediately available, 
a~ measures instituted should be as flexible as possible with a 
view to transfer of the enterprise to private control and operatio 
at the earliest possible date; 

(e) Messrso Garner and Cope after their forthcoming visit to ustria 
would info Mro Umbricht of their preliminary impressions of the 
ituatioDo 

4o The eting djourm.ed at 4&25 P• o· 
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STAFF LOAN COMMITTE 
Miaut or Starr Loan C ttee Me ting held on Friday, ugus 
at 11:00 as s in Room 1005 

lo Pres sta 

2o 

Mro Ro 
Mr. Wo 
Mrs Do 
Mro s9 
Mr. J. Bo Kn pp 
Mro Jo Rucins 1 

I: ttend&nc•a 

Mro Wo L. nn tt 
Mr o F. G. Bochenski 
Mr. Vo Boll 
Mr. L. Cancio 
Mr. Go R. Del 
Mr. J. Co de Wilde 

Mrs Ss Aldewer ld 
Mro Ho W. Riley 
Mr. • Brocb 
Mr. Go Mo . r 
Mr. Ho Go o oolley, Seer t ry 

Mr. 0 Hill 
l~. Po o ant r 
Mro G. Pe~ 
Mrs P. o Reid 
Mr. l. D. Spott wood 

* P rt onl7o 

The C tte considered mor um SW/0/793 "Lebanon - Litani 
R1 r Multipurpo e Project•, d ted ugust 10, nd 

GREED that 

confirmation hould be obtained from the borro r ot th Bank's under
standing of t apportionment of the costs of tb project to po r a 
irrigation respectively, to fo part of the record, and 

APPROVED 

the reco ndations mad ubject to minor change in th loan doc ntso 

3. The eting adjourn d t 12:10 Po 
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STAFF LOAN COM ITTfi 

Minut of Staff Lo n Committe Meeting held Tu sday, ugu t 16, 1955 at 
3:00 P• o and continued on Tuesday, August 23, 1955 at 3:00 P• • in Roo 
1005 

1. Presenta 

' .. 

G R. Lo Garner l/ 
Mr. • • B. Ilif'f' 1!/ 
Mr. D. Sommers 
Mr. S. R. Cope J/ '?l/ 
Mro J. B. Kn pp 
Mr o J. Rucinski J/ 5!/ 

In §ttendance: 

* rt of si • 

T Co 

Mr. s. ~.ld wereld 
Mro H. Wo Riley 
Mro B. H. Colquhoun y 
Mro G. M. Alter 
Mro Ho G. • Woolley, S cretar,y 

Mro Ko Kapur 
l..n-. M. M. Mendel J.!/ 
Mr. A. L. Motf t 
Mr. M. Mo Rosen 
Mr. • D. Spott ood 2/ 
Mro Go M. Stre t J.!/ 
Mr. V. Umbricht 
Mr. c. w. Wang :V 

o • Wenzell 2/ 

'J/ First s ssio only'o 
~ Seco ion o • 

3o The me ting djourned t 5:20 P• o on ugust 16, reconvened t 3:00 P• o 

on ugust 23 and adjourned at 5:05 o 

~, 
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STAFF LOAN COMMITTEE 
Minutes of Staff Loan Canmittee 1-ieeting held Friday, September 2, 1955 
at 10:00 a.m. aboard Queen Elizabeth 

1. Present: 

Mr o Eugene Ro Black 
Mr. R. L. Garner 
Mr. W. Ao B" Iliff 
Mr. Do Sanmers 
Mr • s. R. Cope 

In attendance: 

Mr. o. H. Calika 
Mr. E. Lopez-Herrarte 
Mr. M. M. Mendels 

2. South Africa 

Mr. Jo Rucinski 
Mr. s. Aldewereld 
Mr. Lo B. Rist 
11r. H. l-1. Riley 
Mr. R. Ho Demuth 

Mr. 1-1. Mo Rosen 
Mr. L. Nurick 

BG 

The Canmittee considered Memorandum SLC/0/801, "Further !ending to 
South Africa", dated August 30, 1955, and 

AGREED 

with the conclusions in the Memorandum; and 

DECIDED 

(a) that the possibility of South Africa borrowing in the London 
market be explored by the .Area Director en route to Istanbul; 

(b) that 18% sterling would be requested for any loan that the Bank 
might make to South Africa; 

(c) that the possibility be explored with Dillon, Read & Co. , of 
world.ng out a standby arrangement by the Bank for a part or a_.,. 
public issue to be made at the same time as a Bank loan; 

(d) that further discussions would be held in Istanbul with the 
South African representatives and ~th Dillon, Read & Coo; 

(e) that arrangements would be made for a Bank mission to be sent 
to South Africa in September at about the same date as the 
Dillon, Read representatives. 

3o The meeting adjourned at 11:15 aom• 

CHIVE 
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STAFF LOAN COMMITTEE SLO/M/600 

Minutes of St aff Loan Committee M eti ng held Thursday, October 13, 1955 
at 10 :00 a . m. in Room 1005 _ . . · 

l o Present: 

• R. L. Gar ner 
l4r . w. A. B Ili ff 

0 D. Sommers * 
1~ . J . B. Knapp * 

• J . Rucinski 
• L • • . st 

In attendance ·: 

• Ao Broches * 
N. Chakravarti 

0 R. H. Dorr 
• D. w. Jeffrie s 

l4r . K. Kapur 
4r . s. Li pkowitz 

2o Ja12an 

• R. H. Demuth 
Mr. Vo Umbricht 
Mr . ~o- M. Rosen 

• P. J . Ramm 

j 

WBGARC IVES 

11r. H. G. A. Woolley, Secretary 

Mr. 0 . J. McDiarmid. 
Mr . M. M •. Mendels * 

• R. B. J. ichards 
Mr. G. M. Stre t 
Hr . G. R. Young 

* Part of eeting onlf 

The Commi t t ee considered Me orandum SLC/0/803, Japan ..... Proposed Loan 
to t he Japan Development nk for Yawata Steel Project dated October 5, 1955, 
and 

APPROVED 

the presentat ion of the proposed l oan to the Executive Directors at their 
next regular , eating on October 25 , subject to·: 

(a ) the f ollowing changes in the draft Report and Recommendations of 
the President = 

(1) pa:ras.6 and 28 to be combined; 

(ii ) the section on the economic situ tion to be reduced to two 
or three paragraphs with references to the detsil£d economio 
report where necessary; 

(iii ) redr f ti g of para . 27 on the prospects of fulfillment of' 
obligations; 

(b) other minor changes in the· supporting loan dooument·s 
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that 

( ) i n the present tion of the proposed loan refer ence should be made 
to other ejects under consideration by the ank; 

(b) the rate of interest should be 4-5/ % er annum, includ·ng th 
statutory c · sion of 1 ; 

(c) copies of the sid etter outlining th easures to be taken by 
w t to im le ent its obligations under S ction 2 3(b) of the 
oject gree ent should ot be inc uded 1n the up orting docu-

ents dist "buted to th ecutive Di ectorso 

3. he eti g adjourned at 11:55 • ~ 
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STAFF LOAN COMMITTEE 
SLC/M/601 

Minutes of Staff Loan Committee Meeting held Friday, October 28, 1955 
at 4:00 pomo in Room 1005 

1. Present: 

Mro Ro Lo Garner 
Mro • Bo Iliff 
Mro So Ro Cope 
~fr o Jo Rucinski 
Mr. L. Bo Rist 

In attendance: 

Mro Oo Ho Calika 
Mro A. 1-fo Kamarck 
Mro J. Co Mehaffey 
Mr. Jo Do Miller 

2-o Union of South Africg 

Hr o Ho We Riley 
Mro R. Ho Demuth 
Mr. Ao Broches 
Mr. H. W. Larsen 
Mro Mo M. Rosen 

DECL SS 

J 13 
BGARC VE 

Mro Ko Kapur, Secretary 

Mro L. Nurick 
Mro Go Mo Street 
Mro E. Symonds 
Mr. ubnig 

The Committee considered Memorandum SLC/0/806 ''South Africa - Proposed 
Loan , dated October 19, 1955, and 

APPROVED 

the findings of the Mission; 

GREED with 

(a) the recommendation in parao 3 (a) of the ea Memorandum, subject 
to leaving open the questions of: (i) interest rate; (ii) redemption 
premium; (iii) amortization schedule; and (iv) denomination of loan; 

(b) the recommendation (ii) in para~ 28 (b) of the Operational Memorandum; 

also GREED that 

(c) adequate a~surances be obtained from the Government that in the 
system of ~ating the Administration would continue to follow th 
main principles of the Newton Committee Report; and 

RECOHMENDED that 

(d) in case the UoKo Government agreed to the release of 18% the 
proposed loan be denominated in pounds sterlingo 

3o The meeting adjourned at 5:25 pomo 
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STAFF LOAN COHHITTEE SLC/ M/602 

Minutes of Staff Loan Committee Meeting held Thursday, Nove_ .. ~··~,....,, ... 
at 3: 30p. m. in Room 1005 

1 . Present: 

Mr . • A. B. Iliff Mro R. H. Demut B · 
Mr. s. R. Cope Mr. B. H. Colquhoun 
Mr. J . B. Knapp -)~ Mr . Ao Broches 
Mr. s. Aldewereld !4!". J . c. de nlde 
Mr . L. B. Rist Mr . H. Go oolley, ecretary 
¥.1!' • H. " . Riley-

In attendance: 

Mr . c. lardice Mr. E. Symonds 
r1r. A. M. Kamarck 11r. G. Trancart 
Mr . M. 1 . Lejeune Mr . M. a verheyen 
Mr . M. Piccagli Mr. Go R. Young 
Mr. R. B. J . Richards 

2. Iceland 

The Committee considered Memorandum SLC/0/807 , Uiceland - l1ission Request 
and 

GREED 

with the recommendations made . 

3. Federation of Rhodesia and Nyasaland 

The Committee considered Memorandum C/0/ 809, Kariba Proj ct , d 

Dri .t: G 

th. present stat us o the reject, 

that 

the principal obj ectives of t he Bank representatives in the discussions to 
be hel . in London should be those outlined in para. 17 of the Technical Opera
tions Nemer ndum dated November 7, attached to Memorandum SLC/ 0/ 09; 

AGREED further that 

(a) the U. K. should be informed in the discussions that the Bank would 
expect the UoK. to agree to afford the Federation access to the 
London market to cover any gap in the financing of the project, 
including any shortage due to error in the estimates of the cost 
of the project; 

(b ) the problems of (i) resettlement; and (ii) fulfillment of labor 
requirement s; for the project should also be discussed; 

~ Part of meeting onlyo 
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r 

(c) Mr. Iliff would discuss tdth Mr. Black whether the Bank should • 
require that the CIFC loan should be for the same term as the 
proposed loan from the Banko 

4. The meeting adjourned at 5:07 pam. 
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STAFF LOAN COMMITTEE SI£/M/603 

Minutes of Staff Loan Committee Meeting held Fridq, November 18, 1955 a;t 
11: 00 a. o in Room 1005 

1. Present: 

Hr. R. L. Garner 
Mr. Do Sommers 
Mr. So Ro Cope 
Mr. J. B. Knapp 
Mr. J. .Bucinski 
Mr • Lo B. R.tst 

In attendance: 

Mro Broches * 
Mro L. G. Butcher 
Mr. Co de Beaufort 
Mr. J. c. de 'Wtlde 
Mr. Co G. Goor 

Mr. H. • Riley 
Mr • .Ro H. Demu C IV S 
Mr. B. H. Colquhoun 
Mt-. Mo M. sen 
Mr o H. G. A. iOolley, Secretary 

Mro A.· M. Kamarck 
Mr. H. W'o Larsen 
Mr. p., Jo Ramm 
Mro E. Symonds 
Mro G. B. Young 

* Part of eeting ooly. 

2. Exchan~e of Information on Medium Term Credits 

The Conrnittee considered various issues arising in cotmection with the 
exchange of information on medium term credits; and 

Norma 

the Bank's particular interest in obtaining as milch data as possible o con• 
tractual obligations entailing future external p~ents; 

REED that 

(a) paper defining: 

(i) at was covered in the two reports already prepared; 

(ii) -what the Bank would like to have covered in future reports, 
on as broad a field as possible on a realistic basis;- and 

(iii) the types ot transactions that muld still not be included; 

should be prepared by the lbonomic Staff and distributed to the 
Committee; 

(b) eting of the Committee mould then be held to give further 
consideration to this subject; 

( c ) subsequently endeavors should be made wl th the participating 
countries to obtai.n their agreement to broadening the coverage 
as far a:s possible. 

3o The meeting adjourned at 12:25 P•IDo 
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STAFF LOAN COMMITTEE 
Minutes of Steff Loan Committee Meeting held Wednesday, 
at 11:00 aomo in Room 1005 

lo Present: 

Mro Ro L. Garner lVlr • Ro H. !1emuth 
Mro lo Ao Bo Iliff * Mro • Broches 

So R. Cope Mro Oo Ao Schmidt 
Hro Jo Rucinski * Mr. Mo Rosen 
Mro L. Bo Rist r1ro Ho Go o Woolley, 
1ro Ho w. Riley 

In attendance: 

Mr. No Chakravarti Hr. 0 s. Patten 
11r . Do Wo Jeffries Mr. Go I1o Street * 
.~.!Jr . So Lipkowitz l•1r . E. Symonds 
lvfr o Oo Jo McDiarmid Mro Go Ro Young 
Miss Vo Horsey 

* Part onlyo 

2o Japan 

CONFIDENTIAL 

955 

Secretary 

The Committee considered Hemorandum SLC/0/810, "Japan - Loan 
Negotiations concerning Various Indu~trial Projects 11

, 

NOTED that 

the Nippon Electric Company had withdrawn its application for a loan, and 

APPROVED 

the recommendations mado in parao 29 of the MemorBndumo 

3~ The Committee al o 

APPROVED 

the waiving of the pledge to the Bank by the Japan Development Bank of 
the general mortgage note to be received by it from the Yawata Steel Company 
under the terms of the Loan Agreement for the Yawata Steel Project 

4o The meeting adjourned at 11:45 aom 
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STAFF LOAN COMMITTE 
SLC/H/605 

Minutes of Staff Loan Committee Meeting held t riday, November 25, 1955 
at 11:00 aomo in Room 1005 

lo Present: DEC ~s 

\fr. R. Lo Garner Mr() M. Rosen 3 
Mro So R. Cope Mr. Go Al r * 
1'-1!- 0 Jo B. Knapp IY!r o • Go Ramm BGt Cll 
1'-1r . Jo Rucinski Mro Po Ho French 
Hr o . Broches Mro Ho G. A. Woolley, Secretary 

In attendance: 

1vir 0 Jo Camacho lt.tro Jo IL. Haralz 
1-ir . Lo Cancio Mr. Jo Co Mehaffey 
Hr o Ro Wo Cavanaugh Mro Eo Symonds 
Mr. Co Elias l'1r . Ho Van Halden 
Hr. E. Franco-Holguin 

* Part only 
2o Honduras 

, h Committee considered Hemorandum SLC/0/811, 'Honduras - Proposed 
Loan for Highway Maintenanc • ; and 

GREED that 

(a) on the basis of the present prospects the Bank, without 
committing itself _in any way, might consider making loans 
to Honduras up to a total of 30 million during the next 
two years, provided that suitable projects and the necessary 
local currency are available; 

(b) while highway maintenance and development should be given 
priority in Honduras, starting with the proposed highway 
maintenance program, it is desirable that the Bankis investment 
in Honduras be diversified and that probably not more than 
two-thirds of the tentative total of ~30 million should be 
considered for investment in highways; 

(c) the terms and conditions indicated for the proposed loan 
of ~ 4o3 million for the highway mBintenance program are 
suitable a 

3o The meeting adjoll!ned at 12:45 aom 

s 
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STAFF LOAN COMMITTEE SIC /M/6ri) 

Minutes of staff Loan O>mmittee Meeting held Tuesday, 
at 3 .. 00 Po o in Room 1005 

camber 6, 1955 

1. Present: 

Mr. W. A. B. Iliff 
Mr. s. R. Cope 
Mro J o B. Knapp * 
Mro L. B. ·st 
Mro H. • Riley 

In attendance: 

Mr • Lo G. Bu.tcher 
Mro C. de Beaufort 
Mr. J. Co de Wilde 
Mro Co G. Goor 

2. Medium Tenn IntemationaJ. Indebtedness 

Mr • R. Ho Demuth 
Mro o Broches G RCHIVE 
Mr. M. M. Rosen* 
Mro H. G. A. Woolley, .Becreta.ry 

Mr. Ho ., • Larsen 
Mr. P. J. B.amm 
Mro • Symonds 

* Part of meeting onlyo 

D 

The Committee considered Memorandum sr..£/0/812, "Medimn-Term International 
Indebtedness - Operation of the Plan for the Exchange of Information and 

AGBEED that 

(a) the object of the exchange of this information was to aid in the 
prevention of improvidence on the part of both borrowers and 
lenders;. 

(b) the Economic Staff should continue to work towards the improvement 
of the project with this objective in mind; 

(e) lihUe it might be possible to make a number of improvements as 
defects became apparent through experience, because of various 
limitation~ it was unlikely that in the early stages the Bank's 
consolidated reports would present a full picture, and the value 
of the reports would lie more in indicating trends (and thereby 
raising warning signals in appropriate cases) than in providing 
de:fini tely comprehensive figures. 

3. The meeting adjourned at 3:50 p.m. 
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STAFF · LOAN COMMITTEE 
Minutes of Staff Loan Committee Meeting held Wednesd y, DeoamJ~ 
at 3:00 p.m. in Room 1005 

lo Present: 

Mro w. .A. B. Iliff 
Mr. So R. Cope 
Mr. J. B. Knapp 
Mr. s. Udewereld 
Mro L. 1;3e Rist 

Mro C. Finne 
Mr. B. B. King 
Miss v. Morsey 
Mr. R. 4o Noone 

Mro Ho • Riley . 
Mr. Ro Ho D muth * Mr. B. H. Colquho~ 
Mr. o Broehe 

o H. G. A. oolley, 

Mro N. J. Paterson 
Mr. Eo Symorns 
Hr. M. F. Verheyen 
Mro Go Ro Young 

t71AA-vt. 
CONFIDENTIAL 

Secretary 

* Part of Meeting onlyo 

2. Finlani 

The Committee considered Memorandum SL0/0/813, "Finl nd - Proposed 
New Borrower•; am 

AGREED that 

no concluei n could be reached until further discussion had taken place 
with Mr. von Fieandt; 

PROVED that 

the discu sions with Mr. von Fieandt should be continued, starting with 
discussion (along the lines suggested in the Memorandum) of his propos 1 
to create a Mortgage Batik; and 

NOTING 

the desirability of the close association of the Bank of Finland with t 
Bank's lo ns in the administr tion of the projects, for the fulfillment t 
financial provisions, etoo, 

AGREED also that 

the Bank's negotiators should riot too easily discard the possibility or 
a more direct method of lending, eog. to the Gover11ment direct, instead 
of the creation of the Mortgage Bank as the intermediar,y borro ro 

3~ The eating adjourned at 3:40 pomo 
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N/ 

f.Tinu.tes of Staff Loan Committee rv:eeting held Tuesday, Decernbe 
at 3 ~ 00 p~ BPo_m ____ l_O_Cb~~--------------------------------------------

l() Present: 

Mr(J & Lo Garner :rvrr. Lo Bo Rist 
Ml"o "7T A. Bl) Iliff * ''• Mro Ho 11. Riley 
!11.r· ~ Jo B~ Knapp i~ IYJr~ Ro H. Demuth~~ 
:rrr·, J., Rucinsld Lviro v. Umbricht 
JYiro Da S om.Tfle r s ~~ ¥Jr . H. G. A. 'toJ)olley, Secretary 
Nrc So f.J.de ~·Jereld 

In attendance: 

H.ra Ao Broches ·* Hr>J AI) n, Spottswood -~~ 

Hrs Jo Ho Collier lVIra G. N. str eet 
1'1r. Ea de Vries Nr. E. Symonds 
Nr. Mo r-111 Nendels * Mr. B. ':lalstedt 
1'1r. F. No Oppenheimer JY.Ir. G. ~ Young·* 

~~ Part of meet::.ng only. 

2~ Austria 

The Committee considered Hemorandmn SW/0/815, nAustria - 11eport of 
the Mission u and 

AGREED that 

(a) the Government should be informed that T.vhile the Bank tvas pre
pared to consider its participation in the financing of the 
Austrian pc~v-er program now because of the urgency of that pro
gram, the Ba,.'"1k considered that: 

(i) the present status of the industrial enterprises, formerly 
controlled by the Soviet Union, presented serious problems 
as regards financial structure, administration and manage
ment, fu~ure o~mership, etco; 

(ii) if these problems 1;-rere not satisfactorily solved, they 
Hould have a harmful effect on the Aust rian economy; 

(iii) the measures taken to solve these pr oolems and the general 
trend of Government policy vis-a-vis the private enterprise 
sector "t·muld have a bearing on the Bank 's future relations 
with Austria; 

(iv) in vim·J" of these uncertainties, the Bank should postpone 
consideration of a loan to the ex-USIA sector; 

( v) as regards the possible power loan, special attention 
should be paid to the desirability of i ncreasing po"L.;er 
rates; 
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(b) the Area ])3partment should prepare for con~deration by the 
Management a draft corrununication to the GoverPJaent along these 
lines; including details of the problems involved and the Earlk's 
vie·~·rs concerning them; 

(c) in view of the decision in para. (a) (iv), no position need be 
taken at this stage on the issues in claus~s (i) and (ii) of the 
Area. Nemorandurn; 

(d) the point raised in clause (iii) of the Area Hemora.Yidum would 
not be an obstacle to a possible loan for a po"tre!' project. 

3:t The meeting adjourned at 5~ 15 P~Illo 
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STAFF LOAN COMMITTEE SW/H/6W-A 

Minutes of Staff Loan Committee Meeting held Friday, December 23, 1955 
at 10:00 a.mo in Room 1005 

lo Present: 

Mro R. Lo Gamer 
Mr. r. A~ B. Iliff 
Mr. J. Rucinski 
Mr. s. ldewereld 
Mr. R. Ho Demuth 
Mr. A· Broches 

In attendance: 

Mr. Fo G. Bochenski 
Mr. Vo Eo Bolis 
Mr. Bo Chadenet 
Mr. J. c. de lde 
Mro D. Fontein 
Mr. J. F. ¥.ain 
Mro Mo M. Mendels 

. 2o Syria 

ECLA~S 

Mr. V o Umbricht U 1 3 2 
Mr 0 o. Schmidt 
Mr. G. M. Adler GARCHIVES 
Mr. P. Jo Ramm 
~ o H. Go A. VJ'oolley, secretary 

Mr. E. ·w~ Rembert 
Mr. Mo M. Rosen 
Mr. Eo sYlr..Onds 
Mr. Ho Vrul Halden 
Mr. ~ Wllbnig 
Mr. Go Eo Young 

* Part of meeting only • 

The Committee considered Memorandum SLC/0/818, Syria - .Loan Negotia
tions 

I 

(a) NGriNG that it was a fundamental condition and standard procedure in 
loans of these types made by the Bank that the consultants employed 
should be mutually satisfactory to the Bank and to the Borrower, 

AGREED 

that the Bank should not waive this condition; 

(b) AGREED 

that if the Borro r selected the contractors to be employed 'Without 
prior clearance of the Bank, the Bank should have the right: 

(i) not to disburse on a contract awarded on a basis unsatis
factory to the Bank; and 

(ii) if the award of contract on such a basis would seriously 
impair the carrying out of the project1 to invoke the general 
clause of Article 5.0l(a); 

( c ) APPROVED 

(i) the recommendations in paraso l2(a) and 14; 

(ii) that the Government be infonned of these decisions and that 
the loan documents be sent to the Goverrunent now for review; 
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(iii) that, in order to allow time for a final examination of the 
docwnents and the drafting of a suitable side letter about 
the employment of contractors, the Government be informed 
that there had not been sufficient time for all the members 
of the Connnittee to read the documents and that final drafts 
would be sent to them by the end of the lieek commencing 
December 25. · 

3o The meeting adjourned at 11:45 a.mo 
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ttee Meeting held Friday-, December 23, 1955 

1. Presentt 
I FlED 

J 3 
Mro- R. 
Mro Wo 
Mr. J. 
Mr. J. 
Mr. s. 
Mr. H. 

L. Garner 
• B. n1rt * 

Bo Knapp 
Rucinski 
Aldewereld 

o Ri.le7 

In attendance: 

Mr o J o Connors 
Mr o R. Ho Dorr 
Mro Eo de Vries 
Mro J. Co de Wilde 
Mr. Jo Hancock 
Mro L. Kephart 

2o Japan 

Mr. Ro Ho D m.uth 
Mr. o Brochea 
Mr. Vo Umbricht 
Mr. Go Mo .Uter 
Mr. H. G. A. Woolley, 

Mr. Mo M. Mendels 
Mro Po A. Reid 
Mr. R. ~. J. Richards 
Mr. Go Mo Street 
Mr. E. Symord 
Mro G. Ro Young 

* Part of Meeting onlf~ 

ARCH! 

Secretary 

The Committee consider d Memorandum SLG/0/816, •Japan - ·Mechanical 
Land Reclamation Project , and 

NGriNG 

the number of agencies involved in the project, 

AGREED that the Bank should 

(a) obtain appropriate undertakings from the Government that: 

(i) ny additional funds necessar.y for compl tion of the 
project would be made available to the Borro'\l r oa 
r asonable terms; 

(ii) the project would be executed satisfactorily; 

(b) accept the possibilit7 of legal difficulties and the delay that 
might arise in obtaining these assurances; 

s 

{c) inform the Government that there were certaia legal, adminis
trative and technical points which had to be settled before the 
proposed loan could be negotiated and ask the Government to send 
representatives to the Bank to discuss these points arly ia 
January 1956• 

3. The e ting adjourned at 4:10 po .. 
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