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• FEB 19 REC'D 
R 

Soestdijk, 1st February 1960 

PERSONAL 

Dear Sir, 

I thought you might like to know of certain .changes that have taken 
place, during the last six months, in the organisation of what has been 
known as "The Bilderber Group". 

As you may ve read from t e report of our last Conference 
which took place in Yesilkoy near Istanbul in September, Dr Joseph 
Retinger has chosen to retire and Dr E. H. van der Beugel, Deputy 
President of KLM. Royal Dutch Airlines, has been appointed as our 
new Honorary Secretary General for Europe. As a result we had to 
move the Secretariat to The Hague and we have therefore rented a 
small office at Smidswater 1, telephone 11 20 69, telegraphic address 
"BILDERMEETINGS". A bank account has been opened by our Treasurer 
Dr Paul Rijkens in the name of the Bilderberg Meetings with the Rotter
damsche Bank, Kneuterdijk 8, The Hague. 

We have also found it necessary to appoint a Deputy to the Secretary 
General and I am pleased to say that Mr Arnold Lamping, the former 
Netherlands Ambassador to Bonn, has agreed to act in that capacity. 
Mr John Pomian who unfortunately could not move permanently to The 
Hague will assist him during the next few months. 

Over the years the number of people who have ever participated 
in any of our meetings has grown to the total of nearly 300. We have 
always hoped that as a result all those participants would be better 
equipped to work in their respective fields for our common aim which 
is to foster better understanding and cohesion and eliminate friction 
among the members of the Western community. We try to keep them 
informed of our discussions and findings by sending them regularly re
ports of our Conferences. We also try to encourage and facilitate 
contacts between them and with that in mind we are now preparing for 
circulation a list of participants with their addresses. 

At the same time we also thought it would be preferable if we were 
to refer to ourselves in the future as the "Bilderberg Meetings",· as 
this reflects more accurately the character of our activities. 

l[r . Eugene TI. . Bl a.ck , 



2.-

I hope you will agree that over the years our formula has proved 
successful and our work useful. Your support has been most valuable 
to us in the past and I very much hope you will continue to give our 
activities the same encouragement and help in the future. 

Yours faithfully, 

Prince of the Netherlands 
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OF THE CITY OF NEW YORK 

PINE STREET CORNER OF' NASSAU 

NEW YO R K 15 , N . Y. 

KENNETH c. B ELL October 18, 1949. 
VICE P R ESID ENT 

Mr. Eugene R. Black, 
c/o International Bank for Reconstruction and Development, 

1818 H Street, 
Washington 6, D. C. 

Dear Gene: 

Many thanks for your letter of the 14th with its en
closure from Mr. E. H. Foley, Under Secretary of the Treasury, 
about our lost large denomination coupons. I, too, am sorry 
that the Treasury Department feels that no relief is possible 
in an unusual case like this. We weren't so much interested in 
getting payment in the immediate future as in ultimate relief 
after due lapse of time following the maturity of the obligations 
from which the coupons were detached. If any redress on even 
that score is "out", then all that we and our insurers can do is 
to absorb the loss. 

However, many, many thanks f or your kind efforts to 
help us. We do appreciate your interest. 

With best regards, 

Sincerely, 

KCB:I resident. 
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illh_r Qiha!lr NatirtnalJhlank 
OF' THE CITY OF' NEW YORK 

PINE STREET CORNER OF NASSAU 

NEW YORK 15, N . Y. 

FOR EI GN DEPARTMENT 

CHAR LES CAIN, JR. 
VICE PRESXDENT 

CAB L E ADDRESS - CHASEBANK 

September 28, 1949 

Mr. Eugene R. Black, President, 
International Bank for Reconstruction 
and Development, 

Washington, D.C. 

Dear Gene:-

Thank you for your letter of September 27th 
enclosing a copy of the loan contract between the Inter
national Bank and the Caja de Credito Agrario, Industrial 
y Minero guaranteed by the Republic of Colombia. 

I appreciate very much your courtesy in furnish
ing us with this information. 

With my kindest regards -

Charles Cain Jr. 
Vice President 



INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

OFFICE OF THE PRESIDENT 

Original copy of this memorandum 

sent to Mr. J. E. Foley, Under Secretary 

of the Treasu~ on September 28, 1949. 

M.E.L. 



PINE STREET CORNER OF NASSAU 

NEW YORK 15, N . Y. 

KENNETH c. BELL 

VICE PRESIDENT 

OF THE CITY OF NEW YORK 

September Z6, 1949. 

Mr. Eugene R. Black, 
c/o International Bank for Reconstruction and Development, 

1818 H Street, 
Washington 25, D. C. 

Dear Gene: 

With the tremendous pressure on your time these days, I 
am most apologetic about having to bother you at all with what is 
really an outside matter for you, but when you get a chance will 
you drop me a line and let me know whether you have had a chance 
to take up with .the United States Treasury the matter of salvage 
for lost (large denomination) coupons detached from United States 
Government obligations. You will recall that just before you left 
I handed you a memorandum dated June 24, 1949, with regard to a 
loss of $112,500 of coupons within the bank, which had been detached 
from $1,000,000 bonds and Which then mwsteriously disappeared under 
circumstances we feel resulted in their prompt cremation. 

If, with all your hustling around, my memorandum has been 
mislaid, I should be glad to send you another copy of it, but I 
don't want to clutter your file unnecessarily with an extra one. 

If you do get a chance to speak to Mr. Snyder it would 
be most helpful, or if you have any suggestions as to other ways 
in which we could proceed, I should appreciate your passing along 
the word by letter or orally, as we certainly would like to arrange 
for salvage in this case, as we do not think the Treasur.y Department 
contemplated any loss of such a size, or of coupons detached from 
such large pieces, When they took the position that because they 
eliminated any record of outstanding coupons no indemnit.Y for lost 
ones was possible under any circumstances. 

Very truly yours, 

KCB:I 

P.S. Thought you might like to see the enclosed picture reproduced 
in one of the foreign papers, in case the Washington press did not 
carry it. 



..:Jeptember 24._ 1949 

Thank you very mt.lc.h for you,r lette1~ 
of &eptember 2nd. 

A$ you. t1 t"e no t:loub t a'ra:re '~& h~:ve 
sp};ointed o1.tr G~;ueral Co'r.U se..L fro1:1. r1 thin 'the hb.nk1 

a..1Jd. h:2~""e :t\0 op;..nil g in thz leg~~.1 department '.- this 
tin .. e-. .JowErver; I 'o app:reciutr.J yo1.rr hr~ving br.ou;;ht 
·!r. Foulke1 ;:.; ~·tame to t'!ly at.t.ention. 

, .... ~.., .. - ~'ho,..t j ~"h. ·l4 +.f'~~ c:;.1 ~ .. l - .... ....,..,."" ... ' . " ' ... ~ . ..~., ..... do,..., 
Vice t"resident 

The Gnase Ns.tio 1'l&l Berutil 
18 Pine Sti'"ei:t~"' 
1-'l'f:t\¥ Yorl! 15, 7. Y. 

Si~1.ceroly, 



PINE STREET CORNER OF NASSAU 

NEW YORK 15, N . Y. 

OF THE CITY OF NEW YORK 

N~nr !nrk July 15, 1949. 

Mr. Eugene R. Black, President 
World Bank, 
1818 H Street, N. w., 
Washington 25, D. C. 

Dear Gene: 

IN REPLYING PLEASE REFER TO 

I am enclosing a few copies of the dividend 
check enclosure which will be mailed to our share
holders on August 1st. We have taken the liberty 
again of using your picture with a note about you and 
your new office. 

Incidentally, that was a very nice picture 
of you in the Washington Post a few days ago. 

Encl. 

With kind personal regards, 

Yours sincerely, 

Crawford Wh ler 
Second Vice President. 



INTERNATIONAL BANK FOR 

RECONSTRU CTION AND DEVELOPMENT 

WASHINGTON 6 , D. C . 

18th Apr i 1 1960 
'APR 19 REC'D 

Many thanks for your kind note on my speech to the 

Harvard Business Club. At your suggestion, 1 am 

circulat i ng this speech to the Executive Directors . 

In the original speech there was a section on the part 

that Barings played in development finance in the u.s. which 

I think is rather interesting, but 1 thought was improper to 

include in a printed version of a speech which might gain a 

wider circulation . For your own amusemen t and interest, .. 
1 enclose a copy of the omitted excerpt . 

--2 
c:· ~ 

~~J \h ~ . 
The Earl of Cromer 

Mr. Eugene R. Black. 



• • • • • 

Before leaving London to take up my post here I looked 
through some of the prospectuses issued by my bank in 
London, and the book 1 picked out was not one of the 
earliest but happened to cover the period from 1860 to 1913, 
when railroad building was at its height, and the variety and 
size of these underwritings, about which I am afraid 1 know 
very little, struck me as creating an interesting picture of 
that particular time. There were two issues for the u.s. 
Government, in 1871 for $200 million, and in 1873 for $)00 
million. Then thre was a sterling issue in 1866 for the 
State of Massachusetts, and a sterling issue for the City 
of Boston in 1870 and again in 1873; as for railroads, 
they are legion and read like Moody's Railroads: There was 

the Baltimore and Ohio in 1870; 
the Troy and Greenfield Railroad in 1871; 
the Memphis and Ohio Railroad; 
Louisville and Nashville; 
Eastern Railroad of Massachusetts; 
North Alabama Railroad; 
Atchison, Topeka and Santa Fe Railroad; 
Illinois Central Railroad; 
Philadelphia and Reading Railroad; 
St. Paul, Minneapolis and Manitoba; 
Gt. Northern Railway Company; 
New York, New Haven and Hartford; 
Pennsylvania Railroad Company; 
Union Pacific; 
Great Northern; 
Central Pacific; 
Oregon Washington; 
Illinois Central; 

later there were some bond issues of other types -
$25 million and $S6 million for A.T. & T., and three sterling 
issues of about ~6 million for the New York Telephone Company. 

The/ 
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The prize, however, goes to the Commercial Cable Company 
who in 1897 made an issue of ~400,000 4% Sterling 500 year 
Debenture Stock due January 1, 2397. 

For my own edification J totalled up the face value 
of the American· underwritings, and this mind you, is for 
only one Merchant Banking house in London, and for this 
period it came to $990 million. 

• • • • • 
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FoRM No . 57 
(5. 48) 

TO: 

FROM: 

SUBJECT: 

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPME~ov S ,0. 

OFFICE MEMORANDUM v l- REc'D 
Mr. Eugene R. Black DATE : November 30, 1961 

J. Burke Knapp~ 

I have reaa with great interest Raymond Frost's book 
entitled "The Backward Society", and have drafted a letter on the 
subject to Joe Dodge for your signature. 

I mean what I suggest you say in the letter. It is a 
good book and contains a very simply-written and yet perceptive 
diagnosis of the problems which beset the "backward societies", 
by reason of their own history, social organization, political 
immaturity, etc. The book is very frank in this respect, starting 
from its use of the awful word "backward". 

Frost is a highly trained and accomplished l conomist, but 
he has managed to convey his description of the economic dilemmas 
of the undeveloped countries in simple (perhaps sometimes over
simplified) prose. I think that the kind of person who would benefit 
most from this book is the intelligent and educated man in an 
undeveloped country who has no knowledge of economics and who wants 
to learn what makes his economic system tick (and fail to tick). 

The author places a somewhat curious limitation upon his 
essay, namely that in setting forth positive recommendations for 
action he is going to limit himself to self-help measures and ignore 
the whole question of foreign aid. This is certainly a very healthy 
approach, especially for the audience in the undeveloped countries, 
and it greatly simplifies the author's task. On the other hand, it 
leads to an oddly one- ided set of conclusions. 

This you may see from the final section of the book (pps.227-
235) where, after a pretty pessimistic diagnosis of the vicious circle 
of low income - low savings - foreign exchange shortages - slow progress, 
he finally turns to his positive prescription for economic development. 
This lies simply in pointing out that even the poorest countries move 
into periods of the business cycle when they encounter an export boom, 
bringing a windfall in foreign exchange earnings and in domestic incomes. 
His advice is that governments take the necessary measures to skim off 
some of this cream and apply it to expansion and diversification of 
the i r economies so that they may rise permanently to a new and higher 
level of economic productivity. This is fine as far as it goes, but it 
really is something of an anti-climax to the admirable analysis contained 
in the preceding chapters of the book. It does not say much, for example, 
to the coffee countries who may have to wait for a generation or two to 
see another coffee boom (if ever). 

I should add that Frost emphasizes throughout the great values 
of private initiative and the evils of governmental bureaucracy. I found 
no significant passage in which he expressed views which would depart from 
your ideas of economic orthodoxy. 

JBKnapp/js 



2, l. 

~ . I 

• 

"b ·· t Dm~anal. reJ~Ilftts, 

ery n rely 7 , 

/SIC(~ 

ERB:cml 



• 

h • Dod.g 

• Linaban 
~~!:~·t.ft't''1T to • Bl c 



.lu t 31, 195.3 

r J : 

I 

st l r garda, 

ry inc ly your , 

/S/r~ 

et 
I D. o. 



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT (WORLD BANK) 
SUGGESTION FOR ECONOMIC ASSISTANCE TO INDIA AND JAPAN 

(INVOLVING NO N»1 U.S, DOLLAR COMMITMENTS) 

ASSUMPTIONS: 

1. It is in the interest of the u.s.A. and the free world to assist 

India to implement 1 ts "five year plan", which is in severe j eopa.rdy primarily 

because of the indicated substantial deficit in foreign exchange, 

2. It is in the interest of the U.S.A. and the free world to have the 

iron and steel industry of Japan -- a basie industry -- operating at capacity on 

an economically sound basis, which is not possible in the face of the present 

inability to obtain raw materials from the previous source of supply, 
/ 

3.· It is in the interest of the U.S.A. to dispose of same portion of 

the approximately eleven million tons of wheat which is now u.s. Government 

owned in a manner which will not adversely affect the wheat growera of the U.S.A. 

4. The U.S.A, will continue indefinitely to make disbursements for 

diplomatic, consular and military establishments in Japan, which can be satisfied 

by payments in yen. 

PLAN: 

1. u.s.A. enter into a firm contract with the World Bank to deliver 

to India on instructions from the Bank 11 500,000 tons of wheat in each of the 

years 19541 1955 and 1956, a total of 41 5001 000 tons having a present value of 

approximately 450 10001000, World Bank will deliver to u.s.A. in payment, its 

Limit d Debentures bearing interest at a rate to be agreed upon but having no 

fixed maturity. These Limited Debentures will not be full faith and credit 

obligations of the World Bank and will not rank equally with its existing 

Debentures, but will be payable -- as to both interest and principal -- solely and 

exclusively tram fUnds received by the World Bank in the future in payment for 



- 2-

raw materials to be d livered by India in exchang for wheat. The contract with 

U.S.A. and the terms of the Limit d Debentur agre ent will cont mplate that such 

raw material are to be iron ore, mangan se and eo lJ are to be sold in Japan, and 

are to be paid for in yen. The intention will be to apply all funds r c ived b.1 

World Bank in connection with the e transactions, less expenses and compensation 

to World Bank for its servic s, to the payment of interest and principal of the 

Limited Debentures held by the U.S.A. 

2. World Bank enter into a firm contract with Government of India to 
/ 

/ 

d liver 41 5001 000 tons of wheat, in the calendar years 1954 to 1956, inclusive. 
-r/' 

The Government of India will be obligat d to pay the World Bank the value of the 

wheat plus int rest, at a rat to be agreed upon with respect to unpaid balances, 

in the manner hereafter set forth. Government of India will sell the wheat in the 

open market in India for rupees, thereby saving an equivalent value in foreign 

exchange . India will pay the value of the wheat by delivering at appropriate ports 

in India specified quantiti s and qualitie of iron ore , manganese and coal {to be 

agre upon with Japan) on orders from th World Bank. The value of such raw 

materials will be applied to the reduction and finally the elimination of the 

obligation of the Government of India ref rr d to above. 

3. World Bank enter into a firm contract with Japanese (either Government, 

Centr 1 Bank, individual steel companies, or some combination or the three) whereb,y 

the J panese are obligated to purchase, for delivery at Indian ports, iron ore, 

manganese and coal in suoh quanti ties and qualities and at such times as will be 

agre d upon (prior to the execution of th contract) betwe n the Bank and the 

Japanese. Provision may be made for a periodic (perhaps five year) review of the 

quantiti s, qualities and timing by a group including representatives of World 

Bank, U.S.A., India and Japan. Payment for these raw materials will be made to 

the World Bank in yen. 
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4. Values will determined on the basis of world markets for wheat, 

iron or , manganese and c 1 at the pprox te dat of d liv ry. The common 

den inator for computing all values will the u.s. dollar. 

DISCUSSION a 

Shorn of detail, U.S.A. sells wheat-- for which U.S. taxpayers' dollars 

have heretofor been appropriated and spent -- for delivery over the next three years 

and receives~ayment in y n over a period which will closely estimated before 

the c itment to s 11 is tak n. The yen so received will be used in lieu of 

dollars to _satisfy future u.s. expenditures in Japan. Subsidiary to this basic 

transaction, India r ceives food which is sorely needed and su tantially corrects 

. its for ign exchange problem, while Japan is assured of a long term supply of raw 

materials which are vital to its economy. U.S.A., India and Japan all appear to 

benefit. The use of the World Bank facilities with the resultant tacit approval 

of all nations repres nted by its Executiv Directors bas numerous advantages from 

th viewpoint of each of the three nations directly r~ected. 

August 10, 1953 
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January 31, ~ 55 

Dear 1-lr. Fri tschet 

~ you for your lettel' or 

January 21, e closing your brief on the 

proposed International Firw.nce Corpor -

tion. I am sur the information it 

oont ina will be very helpfttl to ue. 

With kind regards, I am 

Sincerely yours, 

{Signed) Eugene R. Black 

Eugene R. Blao 

t..tr. Carl B. Fritsch 
P. o. Box 6 
Alexandria, Virgini 

mhr 

~c H f' - \~-----
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~~·630 

Mr. Eugene R. Black, President 
International Bank for 
Reconstruction & Development 
1818 H Street N. Wo 
Washington, D. c. 

Dear Mr. Black: 

Alexandria, Virginia 
P. o. Box 6 
January 21, 1955 

The enclosed brief represents my conception 
of one approach to organic policy and procedure 
of the proposed International Finance Corporationo 
I have given much hard thought to this following 
our conference in December at which time it was 
suggested that I draw on Reichhold's experience 
in preparing this summary of our discussiono 

I submit that the more we can stimulate 
private investment abroad the sooner we will be 
in the ascendancy in the "Cold War" and that we 
can expect more enduring victories on the economic 
front than we can ever hope to accomplish through 
sheer political maneuveringo 

I cannot emphasize too strongly the strategic 
and all-important position occupied by the insti
tution which you and your associates represent. 
And I am con.fide.nt that a program of action in 
substantial accord with the enclosed can be sold 
not only to the Congress but to the general 
American public as wello Call on me if I can be 
of any help to this endo 

With kind personal regards, 

Yours sincerely, 

r!o.t ta . tJ:Wt4 deL .. 
Carl B. Fritsche 

f/s 
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~~. 630 FIFTH 

lVIr. Eugene R. Black; President 
International Bank for Recon
struction and Development 
Washington, D. c. 
My dear n~ . Black: 

Alexandria, Virginia 
Pos t Office Box 6 

october 8, 1954 

Except ~or the necessity of a business trip shortly 
after the adjournment of your annual meeting last week, 
I would have v~itten to you sooner to express my admira
tion of your progress and of the statesmanlike manner in 
which you conducted the deliberations of the Governors o 

Just five years have elapsed since ·our mutual friend, 
the late Senator Arthur H. Vandenberg,introduced me to you 
You will recall that ~t that time I presented you with a 
brief stressing the des ~rability of ulacin~ gr eater emphasis 
on the "industry-to-industry" level of foreign invest11.ents. 
You were receptive to the i dea but pointed out that the 
organic authori t y of the Bank at that time limited the 
operations to Government guaranteed loans o 

Since then a proposal for having the Bank sponser an 
International Finance Corporation to promote private 
international investment has received serious discussion 
and rather wide supporto I was mos t happy . ·.when in your 
closing remarks you stated, 'that the Bank Management is 
still of the opinion that an International Finance Corpora
tion affliated with the Bank could make an affective con
tribution'' in this directiono And your closing quotation 
from the Persian poet was priceless -

"Serve the wine in a cup of justice before the 
poor get angry and set fire to the world. 

One could dwell at length on the social significance 
of this warning and it's relationship to the revolution of 
aspdration/a better life which, in my opinion, is more 
responsible than anything else for the uncertainty and 
confusion that pravail r· in many parts of the wor ld today. 
The FOA and the Point IV Program no doubt are helping 
to satisfy this aspiration and so have the World Bank and 
the Export-Import Bank. But something else is needed and 
I believe the pnoposed International Finance Corporation 
more than anything else offers the greatest promiseo 



Mr. Eugene R. Black - 2 -

As ~~. John S . Goleman , President of t he Burroughs 
Adding Machine Company, recently put it - ttMillions of 
human beings are now convinc ed t hat by t he ins t ruments of 
science and technology they can raise themselves from 
poverty. There is no doubt that the world will modernize 
itself. The real question is by what route - the American 
or the Soviet?" 

That is why, in my opinion, no avenue should be left 
unexplored to make certain that it will be the American 
route and this should be done boldly regardless of whose 
toes might be trod upon. 

Sometime ago, I was appointed by Senator Homer E. 
Capehart as a member of the Citizens Advisory Committee to 
the Senate Committee on Banking and Currency. In response to 
question 5 - "'~at changes in the capital structure, juris
diction, functions and policies of each of these banks would 
aid in further expansion of world trade' - I submitted the 
following answer to the Committee Chairman: 

'The International Bank for Reconstruction and Devel
opmemt, having in a sense a jui!dical authority internat
ionally which the Export-Import Bank lacks, and therefore 
being impersonal in its character and dealings, and conse
quently not being denominated as an "Uncle Shylock'• (as too 
often is the United States) when it presses for payment an 
overdue obligation, most certainly is the one institution 
to strengthen in authority and in resources in any program 
seeking long range financing of industrial development abroad.' 

I pointed out further that any new activity or affiliate 
of the International Bank,seeking as its prime purpose the 
development of private enterprise, when pDoperly organized 
and financed, •could well become a modern East Indian Trading 
Company or a Hudson Bay Company and characterized by the same 
dynamic enterprise and rich reward, but different in this 
respect - that its prime purpose would not be ruthless ex
ploitation, but sound, permanent development of the type that 
does not enrich t he few at the expanse of impoverishing the 
commun1ty.u 

Continuing , I recommended that the International Bank 
"'organize as a subsidiary or as an affiliate, an International 
Finance CoDporation of X million dollars capital to start, 
with lo% of the shares being subscribed to by the Bank Which 
would exercise full voting control, and 90% of the shares 
(having no vote) to be offered for public subscription.n 
I suggested that nthe funds of this corporation might be used 
largely for the purchase of preferred shares of stock in 
essential productive enterprises abroad o c such shares, on 
appropriate terms and at the option of the Bank's affiliate, 
being convertable into common stock.n 



~~. Eugene R. Black - 3 -

I believe this approach would open up a treasure chest 
or venture capital from a host of private investors which, 
at the least risk, could participate in equity profits while 
enjoying good security. And the need for a greater propor
tion of venture capital instead of relying too heavily upon 
mortgage loans is well born out by the experience of our own 
company in its foreign expansion program. 

Since World War II, Reichhold Chemicals, Inc., has been 
putting into succe ssful practice the export of its own tech
nical 'know-how1

, its own private capital, and of specialized 
equipment of its own design, on an industry-to-industry level, 
to no less than sixteen foreign countries and embracing si~ 
continents. lways carefully chosen on the basis of their past 
performances., the company's foreign "consociate partnersn 
almost without exception were small concerns to start ·ith. 
,fuile already engaged in related chemical fi el ds , t hey ere 
unfamiliar wi t h t he processe s and t echniques in ~ich .eichhol d 
exce l ls . But they well knew the local market outlets, customer 
requirements and credit risks . I can assure you that this 
teaming-up of complement ary talents succeeded from the start 
and has paid off handsomely on both sides of the watero 

In other words, our experience abroad demonstrates that 
foreign investment is not and does not have to be solely the 
function of so-called "big blh.ainess . n 

In the same vein, is it riot prudent to ask the question -
have we not relied too much in the past on institutional 
buyers of bonds and debentures thus restricting the sources of 
capital to fiduciaries? Also, could any sale of Liberty Bonas 
or of War Bonds have been successful without appealing to the 
great mass of individual investors? In view of the tremendo.ua .. 
demand and opportunity for foreign investment, and in v'ew of 
the fundamental contribution it can make toward the restoration 
of order in a troubled world, cannot we honorably hope that 
an approach such as is outlined herein might finally lead to 
the establishment of a ttcommon Economic Purpuse' which will 
ccomplish infinitely more than political maneuvering in the 

realization of a dependable peace? 

I believe that our experience during the past ten years 
can be of some practical help in this situation and I shoul4 
like to help to pull a stroke oar in the endeavor . If you would 
like to discuss this matter personally, I await your convenience . 
I shall be in Boston all of next week but will be available 
during the week following. 

Yours cordially, 

f/s 
~£ tJ.~z: ..... 

Carl B. Fritsche 



THE CHASE NATIONAL BANK 
OF THE CITY OF NEW YORK 

July 29, 1949 

To the Shareholders: 

The enclosed check IS m payment of a 
quarterly dividend of 40 cents per share, 
payable on August 1, 1949 to shareholders of 
record July 1, 1949. On the center pages of 
this leaflet shareholders will find the bank's 
statement of condition as of June 30, together 
with a report of earnings for the first half of 
1949 compared with those for the same 
period in 1948. 

Eugene R. Black 

* * * 
Eugene R. Black ten
dered his resignation as 
senior vice president of 
the bank last May 18. 
On that day the direc
tors of the International 
Bank for Reconstruc
tion and Development 
elected him president 
to succeed John J. 

McCloy, who was appointed by President 
Truman as U. S. High Commissioner for 
Germany. 

Mr. Black was appointed a senior vice 
president last January upon his return to the 
Chase after having served for more than two 
years as U.S. executive director of the World 
Bank. Prior to that time he was a vice 
president in charge of our bond department. 

* * * 
Twenty-five years ago Henry W. Cannon, 

a former president of Chase and at one time 
Comptroller of the Currency, inaugurated the 

....,..._ ____________ , Continued on last page 



THE CHASE NATlONAL BANK 
OF THE CITY OF NEW YORK 

Member Federal Deposit buurance Corporation 

Statement of Condition, June 30, 1949 

RESOURCES LIABILITIES 
Cash and Due from Banks ... 
U.S. Government Obligations . 
State and Municipal Securities 
Other Securities ....... . 

$1,291,193,007.71 
1,723,449,124.79 

49,956,017.81 
134,941,141.62 

Deposits . ............. . 
Dividend Payable August 1, 1949 . 
Reserve for Taxes, Interest, etc .. . 
Other Liabilities ......... . 

$4,283,944,130.36 
2,960,000.00 

11,539,860.53 
11,385,170.76 

Loans, Discounts and Bankers' 
Acceptances . ...... . 

Accrued Interest Receivable .. 
Mortgages 
Customers' Acceptance Liability 
Stock of Federal Reserve Bank 
Banking Houses 

1,382,631,244.13 
10,719,325.05 
29,182,188.81 
14,968,860.76 

Acceptances 
Outstanding ... $17,834,942.09 

Less Amount 
in Portfolio . . 1,583,293.81 

Reserve for Contingencies .. . .. . 

Capital Funds: 

16,251,648.28 
20,172,230.46 

Other Assets . . . . . . . . . . 

7,950,000.00 
29,825,508.28 

2,404,984.68 

$4,677,221,403.64 

Capital Stock . . 
Surplus . . . .. 
Undivided Profits 

$111,000,000.00 
154,000,000.00 
65,968,363.25 330,968,363.25 

$4,677,221,403.64 

United States Government and other securities carried at $296, r62,045·00 are pledged to secure public and 
trust deposits and for other purposes as required or permitted by law. 

COMPARATIVE REPORT OF EARNINGS 

OPERATING EARNINGS 
Interest on Loans .. . .. . ... . . 
Interest on U.S. Government Securities · · 
Interest and Dividends on other Securities· 

Total Interest and Dividends ... . 
Commissions, Fees and other Earnings 

Total .. ... 

OPERATING EXPENSES 
Salaries 
F. D. 1. c. Assessment . 
Other Operating Expenses: 

Total . ....... 

NET OPERATING EARNINGS . 
NET PROFIT OR Loss ON SECURITIES : : 

NET EARNINGS AND PROFITS BEFORE RESERVES 

Less: 
Reserved for Federal and State Income Taxes 
Addition to Reserve for Bad Debts* ... 

NET EARNINGS AND PROFITS ... . . . .. . . 

First Six Months 
1949 

$ 16,833,000 
9,681,000 
1,558,000 

$ 28,072,000 
5,884,000 

$ 33,956,000 

$ 12,120,000 
1,500,000 
6,140,000 

$ 19,760,000 

$ 14,196,000 
629,000 

$ 14,825,000 

$ 4,200,000 
1,500,000 

$ 5,700,000 

$ 9,125,000 

Per 
Share 
$1.92 

0.08 
--
$2.00 

0.77 

$1.23 

RECONCILEMENT OF SURPLUS AND UNDIVIDED 

SURPLUS AND UNDIVIDED PROFITS AT BEGINNING 
OF YEAR . .. . . . .. .. .. ... ..... .. . 

NET EARNINGS AND PROFITS FOR THE FIRST SIX MONTHS 

Less: Dividends Paid . . . . . . . . . . . . 

SURPLUS AND UNDIVIDED PROFITS-JUNE 30TH 

First Six Months 
IQ49 

$216,764,000 
9,125,000 

$225,889,000 
5,920,000 

$219,969,000 

First Six Months 
I94B 

$ 15,141,000 
10,979,000 

1,709,000 

$ 27,829,000 
5,963,000 

$ 33,792,000 

$ 11,602,000 
1,560,000 
6,763,000 

$ 19,925,000 

$ 13,867,000 
-1,531,000 

$ 12,336,000 

$ 3,000,000 
1,500,000 

$ 4,500,000 

$ 7,836,000 

PROFITS 
First Six Months 

1948 

$211,025,000 
7,836,000 

$218,861,000 
5,920,000 

$212,941,000 

Per 
Share 
$1.88 
-0.21 
--
$1.67 

0.61 

$1.06 

*NOTE: Attention is again directed to the method of accounting being followed by the Bank with respect to the Reserve for 
Bad Debts since the adoption of this procedure in March 1948. During the first six months, further tax deductible additions to 
such Reserve, aggregating $4,000,000, were made by the transfer of $2,500,000 from Unallocated Reserve and by a charge to 
Earnings of $1,500,000. Similar additions to the Reserve probably will be made in the last six months of this year, although 
a conclusive determination is not required until the year end. 

In the Statement of Condition, both the Reserve for Bad Debts and the Unallocated Reserve have been deducted from the 
asset "Loans, Discounts and Bankers' Acceptances." 



1949 winner of bank's annual compett'tive examination for employees 

bank's annual competitive examination on 
general banking subjects and established a 
fund for cash prizes. Open to all members 
of the bank's clerical staff, to date several 
thousand have taken these written tests known 
as Cannon Prize Examinations. This year's 
winner of the $250 first prize was Adam C. 
Heck of our commercial banking department. 
A typical contestant, Mr.- Heck was second 
in last year's competition and eighth the year 
before. He started with the Chase as a 16-
year-old page in 1930 and has progressed 
steadily to positions of greater responsibility. 
In 1943 he entered the Army as a private 
and subsequently rose to the rank of Captain, 
in which capacity he saw extensive service in 
the Philippines. 

* * * 
A number of our branches in New York 

are served i n an advisory capacity by commit
tees of prominent business and professional 
men in their respective areas. New appoint
ments to three of these committees were made 
this year. Albert V. Moore, president, 
Moore-McCormack Lines, Inc., was appointed 
to the Produce Exchange Branch committee, 
Herman D. Ruhm, Jr., president, Bates Manu
facturing Company, to the 42nd Street Branch 
committee, and John Jay Hopkins, president, 
Electric Boat Company, to the 45th Street 
Branch committee. 

Chairman Board of Directors. 
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THURSDAY, JANUARY 27, 1949. FINAN 
CHASE BANK CHAIRMAN, AND HIGH OFFICERS IN NEW POSTS 

Percy J. Ebbott Winthrop W. Aldrich Arthur W. McCain Carl J. Schmidlapp 
Pach Bros. =~~;;;;;;;::;;;:;;::===P=a=ch;:B;;r:;;;o;;s. ;;:::::;.;;:;;;::;:=:;:=T=h=e =N=e~=>f =Y=or~k-T...,.im...,e.,..s-===-===---===fach Bros. 

1CHASE BANK SHIFTS 
FIVE HIGH OFFICERS 

Ebbott Made President, McCain 
Vice Chairman-Schmidlapp, 

Black, Champion Elevated 

I. The Chase National Bank has 
shifted several of its officers at 
the top level, it was announced 
yesterday by Winthrop W. Aldrich, 
chairman. The action was disclosed 
following a meeting of the board. 

In the shift, Percy J. Ebbott, 
senior vice president, becomes pres
ident, a:nd Arthur\¥. McCain, who 
has been president, becomes vice 
chairm&n of the board of directors. 
Carl JT h · , genior i 
president, has been appointed vice 
chairman of the executive commit
tee. Chief executive officers in the 
Chase's organization set-up are the 
chairman and the president. 

Eugene R. Black, formerly vice 
president in charge of the Chase's 
bond department, and United 
States exectuive director of the 
International Bank for Reconstruc
tion and Development during the 
last two years, has been appointed 
senior vice president. At the re
quest of John W. Snyder, Secre
tary of the Treasury, it was ex
plained, Mr. Black has 'consented 
to keep in that post temporarily, 
while continuing with Chase, until 
his successor in the World Bank 
is appointed. 

George Champion, who has been 
a vice president of Chase since 
1939, has also been named a senior 
vice president. Edward L. Love 
and Hugo E. Scheuermann, who 
were appointed senior vice presi
dents in 1947, will continue in that 
capacity. 

Mr. Ebbott, the new president, 
has been one of the senior lending 
officers in the Chase organization 
and has had charge of the bank's 
business in Middle Western and 
Southwestern areas. For many 
years he has been a director of the 
Nash-Kelvinator Corporation, Al
lied Stores Corporation and Moore
McCormick Lines, Inc. 

During the Nineteen Thirties he 
was one of the bankers who devel
oped the program of "terms" loans 
covering a period of years, a type 
of bank credit which previously I 
was seldom used. He has been ac
tive in the Association of Reserve 
City Bankers and is a former pres
ident of that association. 

Mr. Ebbott started his banking· 
career with the National Park 
Bank in New York in 1913. After 
serving as a captain in the Army 
Air Force in World War I, he re
turned as an assistant vice presi
dent of that bank, and in 1923 was 
appointed vice president of the 
Seaboard National Bank. He joined 
Chase in 1930 as a vice president, 
after mergers of the Seaboard and 
the Equitable Trust Company into 
the Chase. He is a native of Fort 
Atkinson, Wis. 



THE CHASE NATIONAL BANK 
OF THE CITY OF NEW YORK 

July 29, 1949 

To the Shareholders: 

The enclosed check is in payment of a 
quarterly dividend of 40 cents per share, 
payable on August 1, 1949 to shareholders of 
record July 1, 1949. On the center pages of 
this leaflet shareholders will find the bank's 
statement of condition as of June 30, together 
with a report of earnings for the first half of 
1949 compared with those for the same 
period in 1948. 

Eugene R. Black 

* * * 
Eugene R. Black ten
dered his resignation as 
senior vice president of 
the bank last May 18. 
On that day the direc
tors of the International 
Bank for Reconstruc
tion and Development 
elected him president 
to succeed John · J. 

McCloy, who was appointed by President 
Truman as U. S. High Commissioner for 
Germany. 

Mr. Black was appointed a senior vice 
president last January upon his return to the 
Chase after having served for more than two 
years as U.S. executive director of the World 
Bank. Prior to that time he was a vice 
president in charge of our bond department. 

* * * 
Twenty-five years ago Henry W. Cannon, 

a former president of Chase and at one time 
Comptroller of the Currency, inaugurated the 



THE CHASE NAT10NAL BANK 
OF THE CITY OF NEW YORK 

Member Federal Deposil Insurance Corporalion 

Statement of Condition, June 30, 1949 

RESOURCES LIABILITIES 
Cash and Due from Banks ... 
U.S. Government Obligations . 
State and Municipal Securities 
Other Securities . ... . . . . 

$1,291,193,007.71 
1,723,449,124.79 

49,956,017.81 
134,941,141.62 

Deposits ... . .. . ....... . 
Dividend Payable August 1, 1949 
Reserve for Taxes, Interest, etc . . . 
Other Liabilities . ........ . 

$4,283,944,130.36 
2,960,000.00 

11,539,860.53 
11,385,170.76 

Loans, Discounts and Bankers' 
Acceptances ... . .. . . 

Accrued Interest Receivable . . 
Mortgages .. . .... .. . . 
Customers' Acceptance Liability 
Stock of Federal Reserve Bank 
Banking Houses 

1,382,631,244.13 
10,719,325.05 
29,182,188.81 
14,968,860.76 

Acceptances 
Outstanding ... $17,834,942.09 

L ess Amount 
in Portfolio . . 1,583,293.81 

Reserve for Contingencies . .. . . . 

Capital Funds: 

16,251,648.28 
29,172,230.46 

Other Assets . . . . . . . . . . 

7,950,000.00 
29,825,508.28 

2,404, 984.68 

$4,677,221,403.64 

Capital Stock .. 
Surplus ... .. 
Undivided Profits 

$111,000,000.00 
154,000,000.00 
65,968,363.25 330,968,363.25 

$4,677,221,403.64 

United States Government and other securities carried at $296, 162,045.00 are pledged to secure public and 
trust deposits and for other purposes as required or permitted by law. 

COMPARATIVE REPORT OF EARNINGS 

OPERATING EARNINGS 
Interest on Loans . . 
Interest on u. s. Government Securities .. 
Interest and Dividends on other Securities 

Total Interest and Dividends ... 
Commissions, Fees and other Earnings 

Total . .. . . 

OPERATING EXPENSES 
Salaries 
F. D.r. c. Assessment .. 
Other Operating Expenses : 

Total . ~ . . . . . . 

NET OPERATING EARNINGS . 
NET PROFIT OR Loss ON SECURITIES : : 

NET EARNINGS AND PROFITS BEFORE RESERVES 

Less: 
Reserved for Federal and State Income Taxes 
Addition to Reserve for Bad Debts* . . . . . 

NET EARNINGS AND PROFITS . . . . . . 

First Six Months 
1949 

$ 16,833,000 
9,681,000 
1,558,000 

$ 28,072,000 
5,884,000 

$ 33,956,000 

$ 12,120,000 
1,500,000 
6,140,000 

$ 19,760,000 

$ 14,196,000 
629,000 

$ 14,825,000 

$ 4,200,000 
1,500,000 

$ 5,700,000 

$ 9,125,000 

Per 
Share 
$1.92 

0.08 
--
$2.00 

0.77 

$1.23 

RECONCILEMENT OF SURPLUS AND UNDIVIDED 

SURPLUS AND UNDIVIDED PROFITS AT BEGINNING 
OF YEAR .. .. .... . .... . .... . ... . 

NET EARNINGS AND PROFITS FOR THE FIRST SIX MONTHS 

Less: Dividends Paid . . . . . . . . . . . . 

SURPLUS AND UNDIVIDED PROFITS - JUNE 30TH 

First Six Months 
1049 

$216,764,000 
9,125,000 

$225,889,000 
5,920,000 

$219,969,000 

First Six Months 
1948 

$ 15,141,000 
10,979,000 

1,709,000 

$ 27,829,000 
5,963,000 

$ 33,792,000 

$ 11,602,000 
1,560,000 
6,763,000 

$ 19,925,000 

$ 13,867,000 
-1,531,000 

$ 12,336,000 

$ 3,000,000 
1,500,000 

$ 4,500,000 

$ 7,836,000 

PROFITS 
First Six Months 

1948 

$211,025,000 
7,836,000 

$218,861,000 
5,920,000 

$212,941,000 

Per 
Share 
$1.88 
-0.21 

$1.67 

0.61 

$1.06 

*NOTE: Attention is again directed to the method of accounting being followed by the Bank with respect to the Reserve for 
Bad Debts since the adoption of this procedure in March 1948. During the first six months, further tax deductible additions to 
such Reserve, aggregating $4,000,000, were made by the transfer of $2,500,000 from Unallocated Reserve and by a charge to 
Earnings of $1,500,000. Similar additions to the Reserve probably will be made in the last six months of this year, although 
a conclusive determination is not required until the year end. 

In the Statement of Condition, both the Reserve for Bad Debts and the Unallocated Reserve have been deducted from the 
asset "Loans, Di.l;counts and Bankers' Acceptances." 



1949 winner of bank's annual compen'tive examination for employees 

bank's annual competitive examination on 
general banking subjects and established a 
fund for cash prizes. Open to all members 
of the bank's clerical staff, to date several 
thousand have taken these written tests known 
as Cannon Prize Examinations. This year's 
winner of the $250 first prize was Adam C. 
Heck of our commercial banking department. 
A typical contestant, Mr. Heck was second 
in last year's competition and eighth the year 
before. He started with the Chase as a 16-
year-old page in 1930 and has progressed 
steadily to positions of greater responsibility. 
In 1943 he entered the Army as a private 
and subsequently rose to the rank of Captain, 
in which capacity he saw extensive service in 
the Philippines. 

* * * 
A number of our branches in New York 

are served in an advisory capacity by commit
tees of prominent business and professional 
men in their respective areas. New appoint
ments to three of these committees were made 
this year. Albert V. Moore, president, 
Moore-McCormack Lines, Inc., was appointed 
to the Produce Exchange Branch committee, 
Herman D. Ruhm, Jr., president, Bates Manu
facturing Company, to the 42nd Street Branch 
committee, and John Jay Hopkins, president, 
Electric Boat Company, to the 45th Street 
Branch committee. 

Chainnan Board of Directors. 



1 J. ~· FULBRIGHT, ARK., CHAIRMAN 

A. WILLIS ROBERTSON, VA. HOMER E. CAPEHART, IND. 
JOHh SPARKMAN, ALA. JOHN W. BRICKER, OHIO 
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UN 1 REC' 
JOSEPH S. CLARK, PA. FREDERICK G. PAYNE, MAINE 

J. H. YINGLING, CHIEF CLERK 
ROBERT A. WALLACE, STAFF DIRECTOR 

June 17, 1957 

PERSONAL 

ECLASSIFIED 
Date: !5/C'Rf tO 

The Honorable 
Eugene R. Black 
President, International Bank for 

Reconstruction and Development 
1818 H Street, N. W. 
Washington, D. C. 

Dear Gene: 
l1 >7 

. t I 
I enclose a le ter for your private information, 
simply to suggest that you encourage David 
Rockefeller to help launch a Middle East Develop
ment Authority. 

You will recall our conversation in this connectionj 
and if someone like Rockefeller would make a project 
out of it, it might well be done. He made a speech 
about this subject in Arkansas, and I have a feeling 
he may have a more than ordinary interest in the 
matter. 

With all good wishes, I am 

Sincerely yours, 

@~t 
JWF/vmo 

P. S. I appreciate your message about the broadcast 
yesterday. A word of approval from you is 
very encouraging indeed. 

I am a little puzzled by your remark about my , 
golf. That is a matter much too serious to ,J t 
joke about!/!.1 /r/-tn-v ~ """o~ ~e-....,. 

J. W. F. 



EIGHTEEN PINE STREET 

NEW YO RK 15 1 N.Y. 

DAVID RocKEFELLER 
VICE CH.A.IRMAN BOARD OP DIRECTORS June 14, 1957 

The Honorable J. William Fulbright 
United States Senate 
Committee on Banking and Currency 
Washington, D. c. 

Dear Bill: 

Thanks for your further letter of the lOth 
regarding a Middle East Development Authority. I will 
certainly do anythin - I am able to help launch such a 
project, and will keep in touch with you about it. 
I am glad you thihk well of the idea of European parti
cipation. 

Vice Chairman Board of Directors 



THE CHASE NATIONAL BANK 
OF THE CITY OF NEW YORK 

July 29, 1949 

To the Shareholders: 

The enclosed check is in payment of a 
quarterly dividend of 40 cents per share, 
payable on August 1, 1949 to shareholders of 
record July 1, 1949. On the center pages of 
this leaflet shareholders will find the bank's 
statement of condition as of June 30, together 
with a report of earnings for the first half of 
1949 compared with those for the same 
period in 1948. 

Eugene R. Black 

* * * 
Eugene R. Black ten
dered his resignation as 
senior vice president of 
the bank last May 18. 
On that day the direc
tors of the International 
Bank for Reconstruc
tion and Development 
elected him president 
to succeed John J. 

McCloy, who was appointed by President 
Truman as U. S. High Commissioner for 
Germany. 

Mr. Black was appointed a senior vice 
president last January upon his return to the 
Chase after having served for more than two 
years as U.S. executive director of the World 
Bank. Prior to that time he was a vice 
president in charge of our bond department. 

* * * 
Twenty-five years ago Henry W. Cannon, 

a former president of Chase and at one time 
Comptroller of the Currency, inaugurated the 

--------------· Continued on last page -



THE CHASE NATIONAL BANK 
OF THE CITY OF NEW YORK 

Member Federal Deposit In.suranc• Corporation 

Statement of Condition, June 30, 1949 

RESOURCES LIABILITIES 
Cash and Due from Banks ... 
U.S. Government Obligations . 
State and Municipal Securities 
Other Securities ....... . 

$1,291,193,007.71 
1,723,449,124.79 

49,956,017.81 
134,941,141.62 

Deposits . .. . .......... . 
Dividend Payable August 1, 1949 . 
Reserve for Taxes, Interest, etc . . . 
Other Liabilities ..... . ... . 

$4,283,944,130.36 
2,960,000.00 

11,539,860.53 
11,385,170.76 

Loans, Discounts and Bankers' 
Acceptances . . ... . . . 

Accrued Interest Receivable .. 
Mortgages 
Customers' Acceptance Liability 
Stock of Federal Reserve Bank 
Banking Houses 

1,382,631,244.13 
10,719,325.05 
29,182,188.81 
14,968,860.76 

Acceptances 
Outstanding . .. $17,834,942.09 

Less Amount 
in Portfolio . . 1,583,293.81 

Reserve for Contingencies .... . . 

Capital Funds: 

16,251,648.28 
20,172,230.46 

Other Assets . . . . . . . . . . 

7,950,000.00 
29,825,508.28 

2,404,984.68 

$4,677,221,403.64 

Capital Stock 
Surplus ... 
Undivided Profits 

$111,000,000.00 
154,000,000.00 
65,968,363.25 330,968,363.25 

$4,677,221,403.64 

United States Government and other securities carried at $296,162,045.00 are pledged to secure public and 
trust deposits and for other purposes as required or permitted b:y law. 

COMPARATIVE REPORT OF EARNINGS 

OPERATING EARNINGS 
Interest on Loans .. .. .. . . .. . .. . . 
Interest on U.S. Government Securities .. 
Interest and Dividends on other Securities 

Total Interest and Dividends .... 
Commissions, Fees and other Earnings 

Total . . . .. 

OPERATING EXPENSES 
Salaries . .. ... . 
F. D. I. C. Assessment . . . . 
Other Operating Expenses . 

Total ...... . . 

NET OPERATING EARNINGS . .. . ... . . • . 
NET PROFIT OR Loss ON SECURITIES •. . . .. 

NET EARNINGS AND PROFITS BEFORE RESERVES 

Less: 
Reserved for Federal and State Income Taxes 
Addition to Reserve for Bad Debts* . . ... . 

NET EARNINGS AND PROFITS . . .. . . . . 

First Six Months 
1949 

$ 16,833,000 
9,681,000 
1,558,000 

$ 28,072,000 
5,884,000 

$ 33,956,000 

$ 12,120,000 
1,500,000 
6,140,000 

$ 19,760,000 

$ 14,196,000 
629,000 

$ 14,825,000 

$ 4,200,000 
1,500,000 

Per 
Share 
$1.92 

0.08 

$2.00 

$ 5,700,000 0.77 

$ 9,125,000 $1.23 

RECONCILEMENT OF SURPLUS AND UNDIVIDED 

SURPLUS AND UNDIVIDED PROFITS AT BEGINNING 
OF YEAR . .... . . ...... .. . . . . . .. . 

NET EARNINGS AND PROFITS FOR THE FIRST SIX MONTHS 

Less: Dividends Paid . . . . . . . . . . . . 

SURPLUS AND UNDIVIDED PROFITS-JUNE 30TH 

First Six Months 
1049 

$216,764,000 
9,125,000 

$225,889,000 
5,920,000 

$219,969,000 

First Six Months 
1948 

$ 15,141,000 
10,979,000 

1,709,000 

$ 27,829,000 
5,963,000 

$ 33,792,000 

$ 11,602,000 
1,560,000 
6,763,000 

$ 19,925,000 

$ 13,867,000 
-1,531,000 

$ 12,336,000 

$ 3,000,000 
1,500,000 

$ 4,500,000 

$ 7,836,000 

PROFITS 
First Six Months 

1948 

$211,025,000 
7,836,000 

$218,861,000 
5,920,000 

$212,941,000 

Per 
Share 
$1.88 
-0.21 

$1.67 

0.61 

$1.06 

*NOTE: Attention is again directed to the method of accounting being followed by the Bank with resJ?eCt to the Reserve for 
Bad Debts since the adoption of this procedure in March 1948. During the first six months, further tax deductible additions to 
such Reserve, aggregating $4,000,000, were made by the transfer of $2 500,000 from Unallocated Reserve and by a charge to 
Earnings of $1,500,000. Similar additions to the Reserve probably will be made in the last six months of this year, although 
a conclusive determination is not required until the year end. 

In the Statement of Condition, both the Reserve for Bad Debts and the Unallocated Reserve have been deducted from the 
asset "Loans, Discounts and Bankers' Acceptances." 



1949 winner of bank's annual competitive examination for employees 

bank's annual competitive examination on 
general banking subjects and established a 
fund for cash prizes. Open to all members 
of the bank's clerical staff, to date several 
thousand have taken these written tests known 
as Cannon Prize Examinations. This year's 
winner of the $250 first prize was Adam C. 
Heck of our commercial banking department. 
A typical contestant, Mr. Heck was second 
in last year's competition and eighth the year 
before. He started with the Chase as a 16-
year-old page in 1930 and has progressed 
steadily to positions of greater responsibility. 
In 1943 he entered the Army as a private 
and subsequently rose to the rank of Captain, 
in which capacity he saw extensive service in 
the Philippines. 

* * * 
A number of our branches in New York 

are served in an advisory capacity by commit
tees of prominent business and professional 
men in their respective areas. New appoint
ments to three of these committees were made 
this year. Albert V. Moore, president, 
Moore-McCormack Lines, Inc., was appointed 
to the Produce Exchange Branch committee, 
Herman D. Ruhm, Jr., president, Bates Manu
facturing Company, to the 42nd Street Branch 
committee, and John Jay Hopkins, president, 
Electric Boat Company, to the 45th Street 
Branch committee. 

Chainnan Board of Directors. 



SECRETARY-GENERAL 17 October 1959 

..... 

Dear Gene, 

As I promised you, I told Fawzi next time I saw him that 
you had reported on your talk and that Fawzi ' s unwillingness to 
turn the statement on the Inge Toft cargo into a public one had 
left you ver.y discouraged and made you despair about your pos
sibilities. I think I managed to get him to take it quite serious
ly. 

However, he repeated that what he had permitted me to say 
represented a point beyond which he could not possibly go. 1tr 
statement reflected from the Egyptian point of view a valid state
ment of their policy and intentions, which could be repeated to 
"all Governments concerned and others really responsible" . This, 
however, was something entirely different from putting it on 
public record ·through the press . He felt that as the stand in 
row letter was known to Israel and to the three \/estern big powers, 
you should be able to manoeuvre as if it had been publicized. 
At all events, I understood him to mean that you could use the 
formula within your Board just as I have used it in relation to 
Israel . 

So there we are . For the moment I do not expect any further 
effect from this new approach . In case it would be of any use t o 
you, I enclose a copy of the relevant paragraph in my letter to 
Hrs . Meir. 

}w. Eugene Black, 
President, 
International Bank for 

Reconstruction and Development, 
1818 H Street, N.W., 
Washington 25 , D. C. 

w,~ h-'~ ~ , 
\~~ 

l 
Dag Hammarskjold 



• SECRETARY- GENERAL 

c 0 p y 

Extract of a letter to Mrs. Meir of 7 October 1959 • 

••••• 

If I turn then to the concrete issues, I may first say one 

word about the Inge Toft. You are, of course, aware of the 

fact that the Inge Toft, if unloaded, can go anywhere at any 

time. I therefore limit myself to confirming this U.A.R. 

stand. Regarding the cargo, were the ship to be unloaded, it 

is my personal conviction that it would not be confiscated 

and that in due time ways would be found to bring it to its 

destination. You could, however, scarcely expect to get an 

official commitment to that effect now, for fairly obvious 

reasons • 

...... 



DECL 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 
1818 H STREET, N. W. 

-JUN 2 2 EC'D 

TELEPHO N E EXECUTIVE 3 · 6360 WASHINGTON 25, D. C. CABLE AODRESS-INTBAFRAD 

'-----

21st June 1954 
( 

tJ> v~t~af;J , 

...--
_________ . .---

India / 
I enclose a copy of a. letter from Jack Beevor dated 

June 18 which arrived here this morning. It dea.ls with 
the birth throes of the new Indian Development Corporation 
and, in particular, with the position of the European Manager . 

You will notice that Beevor and Kershaw hold that he 
should be a ·rMa.naging Director" and not a "General Manager, fl 

and they attach a certain amount of importance to a satisfactory 
solution of this problem . They hope that if Birla comes to 
Washington, you may feel disposed to support their point of 
view in any discussion you may have with him. 

In the interests of effective management of the new 
enterprise, to which we all attach so much importance, I 
have little doubt that you would wish the new Manager to be 
in a position to be as effective as possible . You may, 
therefore, well share the views of Beevor and Kershaw . But 
if, for any reason, you thillic it would not be possible to 
support their contention "t.rith Birla, I should be glad if. 
you would let me know . 

Mr. Eugene R. Black, 
President, 
International Bank for Reconstruction 

and Development 



COPY 

COMMONWE..ALTH DEVELOPMENT FINANCE CO. LTD. 

Sir Edmund Hall-Fa.tch, 

53 Cornhill, 
London, E.C.2. 

18th June, 1954 

International Bank for Reconstruction a.nd Development, 
1818 H Street, N.W., 

Washington, 25, D.C., TJ .S A. 

Dear Hall-Pa.tch, 

India 

I heard this morning from Mudaliar that G.D. Birla has 
already left India. for Europe and should be in London next week. 
If so, I shall be able to see him before I leave for Rhodesia 
and Africa on 28th June. 

Kershaw or I, or both, want to have a. talk with Birla before 
he sees the candidate. One point we want to raise is whether 
he could be designated uManaging Director, u rather than nGeneral 
Manager.n I raised the same point in my own case when I was 
asked last November to ta.ke on this job here. It wa.s readily 
conceded and I am sure that it is right in principle for the 
Chief Executive to be"Managing Director" unless there are special 
reasons to the contrary. In cases such a.s the Joint .Stock 
B.....anks or the F.C.I., where he is a nGeneral Manager,'' there 
is a whole time Chairman to whom he can refer for day to day 
guidance on policy matters, but I do not imagine that there will 
be a. whole time Chairman in the I .D.F .C. The Chairman will 
probably be a busy man, living normally hundreds of miles away 
from the Corporation's office. 

If the candidate is nGeneral Manager" only, he can, in theory 
at least, be excluded from Board Meetings when they are considering 
questions of policy, which may vitally affect the way in which he 
has to carry out his work. If on the other hand, he is 
rr~1anaging Directort' he has the right to sit in at Board Meetings 
and make his views heard, for what they are worth. 

I am not sure that this is a major issue, but it is a point 
which seems worth achieving if practicable . If we rind that 
the Indians are in two minds about it and if Birla goes on to 
Washington ( I do not k:novr if he will, but I anticipate it) I 
hope Eugene Black will be disposed to support the suggestion. 
If, on the other hand, the Indians feel strongly opposed to it 

on/ 



-2-

on grounds of National prestige, it will be a matter for 
the candidate to make up his mind whetherto press it or not. 

The first question which Shroff asked on the telephone 
on 8th June when I gave him the name was what remuneration 
did he want. I said we had not considered the question 
here and it was obviotlsly one for discussion between the 
Board_ and the candidate. 

Yours sincerely, 

(Sgd.) Jack Beevor 
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SOUTH AFRICAN GENERAL ELECTRIC COMPANY (PTYJ LTD. 
(IN CORPORATED I N TH E U NIO N O F SOUT H AF RICA) 

P.O. Box 1905 

TELEPHONE 33-2277 a TELEGRAPHIC ADDRESS: 

"INGENETRIC," JOHANNESBURG 

DIRECTORS: 
GEN ERAL ELECTRIC COMPANY 

S. J. BLOEM (MANAGING) 

E. B . BELL (DEPUTY MANAGING) 

E . F . PETERSON (U.S.A.) 

M . J . DALTON 

OKGOmR<O TRAOK MARK 0' ~ 
OF AMERICA 

AUG 12 R:c'o G. S . EVELETH, JNR. (U.S .A.) 

W • R • H E R 0 0 IU. &. A.) 

F . P . KUTTEL G.E. BUILDINGS. 
C. V . SCHELKE (U.S.A. ) 

R . E. WHIT M YE R !U.S.A.) COR. RICHARDS & WEBBER STREETS, 

IN REPLY REFER T O : 

AIRMAIL. 

Mr. Eugene Black, 
President, 

SELBY. JOHANNESBURG. 

August 7, 1958. 

The International Bank for Reconstruction & Development, 
WASHINGTON, D.C., 

U.S.A. 

Dear Mr. Black, 

Many, many thanks for your telegram to His Excellency Mr. 
Kaissouni, Minister of Finance of Egypt, apropos of a possible appoint
ment for me with President Nasser. A copy of your telegram was forwarded 
to me and caught up with me here in Johannesburgp and I deeply appreciate 
your action. 

Unfortunately transportation from the Union to Egypt has 
been seriously discommoded due to a washout of the temporary airport at 
Khartoum, which was placed in service so that the regular airport could 
be repaired. Accordingly it looks as if I will have to go by way of 
Rome and I am trying to get revised transportation, but nevertheless hope 
that I will be able to be there some time between August 17th. and 20th. 
Meanwhile best regards. 

vl.Ro Herod/ AM. 
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FORt.. No. 26 
( 5· 58) INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCE CORPORATION 

INCOMING WIRE JUL 24 REC'D 

DATE OF WIRE: _ JULY 24, 1958 1545 ROUTING 

TO: 

FROM: 

TEXT: 

BLACK INTERNATIONAL BANK FOR 
RECONSTRUCTION & DEVELOPMENT 

CAIRO 

ACTION COPY TQMR. BLACK 
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Decoded By 

THANKS YOUR CABLE • . SHALL TAKE NECESSARY STEPS PLEASE CABLE 

DATE ARRIVAL. BFST REGAR:OO 
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October 4 1 1957 

Dear Roda 

I regret that I shall be unable to attend 
the luncheon in San Francisco on October 16th, It 
would have been a pleasure to join you and your 
friends for luncheon and to visit the G. E, Atomic 
Laboratory at Vallecitos. HovTever , it is necessary 
for me to be in New York on October 15th and I plan 
to leave San Francisco the night of October 14th or 
the morning of the 15th~ 

I hope I shall see you at the International 
Industrial Development Conference or at the Fairmont 
Hotel where I shall also be staying. 

Mr, W, R. Herod 
President 

Sincerely yours, 

/ .s / ~.---~ 
Eugene R. Black . 

International General Electric Company 
150 East 42nd Street 
New York 17, N. Y~ 

mel 



CHR 1ST IAN A. HERTER 
10TH DISTRICT. MASSACHUSElTS 

COMMITTEE ON FOREIGN 
AFFAIRS 

JOINT COMMITTEE ON 
THE ECONOMIC REPORT 

C!Congre~~ of tbe llniteb ~tates 
~oust of l\tprtstntatibts 

Mla~bington, m. c. 

SECRETARIES: 

MRS. BARBARA NELSON 
MARY E. BRISTOR 

DOROTHY CADDIGAN 

BOSTON OFFICE: 

1703 POST OFFICE BUILDING 

MRS. A. RUTH MUNDY 

M 't \I 1 r~ R , 
14 r ~4 EC'D 

May 13, 1952 

Mr. Eugene R. Black, President 
International Bank for Reconstruction 

and Development 
Washington 25, D. C. 

Dear Gene: 

I was delighted that you were able to be w1 th us at the 
Mutual Security meeting on May 1st. I hone that you will agree 
with me that it went off very well and that everyone got a good 
deal out of 1 t. Because of' the off-the-record nature of the 
meeting we are not preparing any summary of the discussion. 
However, Mr. Marshall has given us pennission to distribute his 
talk and we are happy to send. you a copy together with a list 
of' those who attended. 

Best, as ever, 

~/W-
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Stneerely youre, 

/J/~ 



,_ Cl;'RJS TIAN A. HERTER 
10TH DISTRICT, MASSACHUSETTS 

COMMITTEE ON FOREIGN 
AFFAIRS 

JOINT COMMITTEE ON THE 
ECONOMIC REPORT 

C!tongrt£)£) of tbt ltnittb &tatt£) 
~ou~e of l\epre~entatibe~ 

llmta~bingtont 1JB. Qt. 

Mr. Eugene R. Black 
President 
International Bank for Reconstruction and 

Development 
Washington 25, D. c. 

Dear Gene: 

R 1 SECRETARIES: £ c {lRs. BARBARA NELSON 
MARY E. BRISTOR 

DOROTHY CADDIGAN 

BoSTON OFFICE : 

1703 POST OFFICE BUILDING 

MRS. A. RUTH MUNDY 

The issues of national security which the proposed extension of 
the Mutual Security Act presents will, I believe, make it by far the 
most important piece of legislation which the Congress must consider 
this spring. 

As you probably know, the Foreign Service Educational Foundation, 
which supports the School of Advanced International Studies of The 
Johns Hopkins University and of which I am president, has endeavored 
to provide a meeting ground for businessmen and government officials 
where policy questions of national importance can be discussed before 
the issues are resolved by legislation. 

Accordingly, as we did last year in connection with the Gordon 
Gray Report and before that in connection with the Point IV Program, 
I am inviting a group of senior corporation executives and government 
officials to attend a one-day conference to be conducted by the 
Foundation on the issues presented by the Bill to amend the Mutual 
Security Act. Several members of the Foreign Affairs Committee in
cluding the chairman will oe present in addition to myself. The 
entire discussion will be strictly confidential. 

The conference will be held on Thursday, May 1st in the Capital 
Room at the Hotel Statler in Washington and will consist of morning and 
afternoon sessions. Within the next two or three weeks I will send out 
to those who plan to attend outlines of the present Act and the proposed 
amendments, together with an agenda for the conference. 

Would it be possible for you personally to take part in this 
conference? The matters to which it relates are so vital to us all 
that the views and advice of business and government leaders are of 
the utmost importance. 

Most sincerely yours, 



\ 
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AUG 15 REC'D 
ai;Ll.v ff~ L. • I . 

August 11, 1960 . 

l_ dcu_(/]£~ 
\J Thank you so very 

much for your kind letter 

of good wishes which were 

particularly welcome at 

Mr. Eugene R. B~ack. 



D 

(Signed) Davidson Somtt. lli''~t 

DS,/km 



FORM No. 89 INTERNATIONAL BANK FOR 
(2-57) RECONSTRUCTION AND DEVELOPMENT 

Date 
ROUTING SLIP 

Remarks 

Do you think this is all right? 
If not please revise to taste. 



Draft - 9/12/58 - DS 

Dear Senator Humphrey: 

Mr . Black, who has l'i3ft the country to attend our Annual 

Meeting in New Delhi, has asked me to reply to your letter of 

September 10,· 1958 inviting his attention to Senate Resolution 347 

for a study of international health and medical research programs. 

He greatly appreciate your courtesy in informing us of this important 

study and of the tentative outline for sub-committee plans. You may 

be assured that if we can help in any way we will be glad to do so. 

Ho1vever, as your letter indicates, we do not directly 

administer policy and programs in the field of international health 

and medical research and we have no particular expertness in the field. 

The only comment which occurs to us at this stage is the rather obvious 

one that, in C0 P&i deP!~ a medical and health program for any recipient 
~' \)t2v.H~ ~ 

country .. j + s}aM!J..d not,. be Jr' isolation but, in order to assure a balan~-~ 

development progrrun, must be judged in the light of the over-all claims 

on that country's domestic and external resources. 

With ~ regards, I am 

Sine erely yours, 



JOHA L. MCCLELLAN, ARK., CHAIRMAN SUBCOMMITTEE 

HENRY M, JACKSON, WASH. KARL E. MUNDT, S. OAK, HUI!IERT H. HUMPHREY, MINN., CHAIRMAN 

STUART SYMINGTON, MO. MARGARET CHASE SMITH, MAINE STUART SYMINGTON, MO. MARGARET CHASE SMITH, MAINe: 
SAM J. ERVIN, JR., N.C. THOS. E. MARTIN, IOWA STROM THURMOND, S.C. THOS. E. MARTIN, IOWA 
HUBERT H. HUMPHREY, MINN. CARL T. CURTIS, NEBR. FRANK J, LAUSCH£, OHIO HOMER E. CAPEHART, IND. 
STROM THURMOND, S.C. CHAPMAN REVERCOMB, W, VA. 
FRANK J, LAUSCHE, OHIO HOMER E. CAPEHART, IND. 

~Cni£c~ ..!a£a£cs ..!acna£e ' WALTER L. REYNOLDS, CHIEF CLERK 

COMMITTEE ON 
GOVERNMENT OPERATIONS 

SUBCOMMITTEE ON REORGANIZATION 
AND 

INTERNATIONAL ORGANIZATIONS 

(PURSUANT TO S, RES. 347, 85TH CONGRESS) 

Honorable Eugene Black, President 
International Bank for Reconstruction 

and Development 
1818 H Street, N.W. 
Washington, D. C. 

September 10, 1958 

Re: A Notice of Inquiries Sent to other 
Agencies, Pursuant to s. Res~ 347. 

My dear Mr. Black: 

Your attention is invited to Senate Resolution 347, for 
a study of international health and medic8.1 research programs. 

Pursuant to this resolution, I am pleased to enclose 
for your information and for general backgro'Wld purposes a copy 
of a letter and attached tentative outline of sUbcommittee plans 
'ihich I have sent to the directors of certain u.s. agencies. 

These agencies, unlike your own, directly a.d.minister 
policy and programs in the field of international health and 
medical research, such as might come wi. thin the purview of 
S. Res. 34 7. Requests 'Will be made of such agencies for various 
types of information. 

Ho-vrever, from your agency's separate and distinct vantage I 
point, my associates and I would merely appreciate any suggestions 
which you or members of your staff might like to convey, relative 
to our study. 

\vith aJ.l good wishes, I am 

Enclosures 

Please Reply to: 
Room 249 Senate Office Building 

Hubert H. 
Chairman 
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Honorable John Foster Dull.es 
James Smith 

Dear Sir: 

Arthur Flemming 
John McCone 

Dr • . .Alan Watennan 
Sumner Whittier 
Neil McElroy 
Ezra Taft Benson 
Leo Hoegh 

September 10, 1958 

I am pleased to invite your attention to Senate Resolution 347. As you 
will note, it authorizes a comprehensive study of inte::rnationa.l medical. research 
and health service programs. The study 1dll be made by the Subcormnittee on 
Reorganization and International Organizations of which I am Chairman., Your 
cooperation and that of your staff in assisting in this study "tdll be appreciated. 

In order to clarify the possible areas of cooperation, I am enclosing 
a tentative outline as a form of prospectus, which I have prepared. 

At the present time, may I ask if' you would revie1v those elements of 
your officiaJ. program which would appear to be within the officiaJ. purview of 
our Subconnnittee, and, then, if you wuld: 

(a) designate a liaison officer, or officers, 'Who would be available 
to assist the sUbcommittee in its review; 

(b) arrange for the forwarding of an outline of pertinent hea.lth 
budget data (summary of funds authorized and obligated in the 1957 and 1958 fiscal 
years, together 1vith funds authorized for the 1959 fiscaJ. year); and 

(c) forward background literature that might already be available, 
describing pertinent 1rork during these two past fiscal. years (including possibly, 
marked sections of Agency An.nuaJ. Reports) • 

Most of all, I would appreciate any and all constructive recommendations 
which you and your associates might like to submit toward the efficient achieve
ment of the objectives of s. Res. 347 by January 31, 1959· 

In order to avoid any unnecessary effort on the part of your staff', I 
hope that they Will not hesitate to contact the staff of the subcommittee for 
answers to any questions. In that wa:y, 1ve can mutual.ly concentrate on the precise 
type of data which is genuinely necessary and which will prove most fruitful for 
the subcommittee t s 1-rork. 

Thanking you, I am 

Enclosure: 
Tentative Outline 

Please Reply To: 
Room 249 
Senate Office Btdlding 

Sincerely yours, 

Hubert H. Humphrey 
Chairman 
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FRANCIS O. WILCOX, CHIEF OF STAFF COMMITTEE ON FOREIGN RELATIONS 

June 22, 1955 

Eugene R. Black, President 
International Bank for Reconstruction 

and velopment 
1818 H Street N.w. 
Washington, D. c. 

Dear Mr. Black: 

Thank you very much for your most recent report of the activities of 
the International Bank. I am very much impressed, not only with the 
splendid work you are doing to facilit te international trade and de
velopment, but also wi tb. the most admirable way in which you are keeping 

embers of Congress informed of your activities. I appreciate the letter 
very much. 

My purpose in writing you now is to see if' you can be of some assistance 
to me and to a very distinguished company doing business in my State of 
Minnesota. I am anxious to be of service to this company and in this 
case I believe by so doing would also be of service to the purposes of 
your Bank. 

The I. S. Joseph Company, 1100 Flour Exchange Building, lti.nneapolis 15, 
Minnesota, has been engaged in the importing of' sugar beet pulp for 
about 20 years. It is my impression that they are now the largest such 
importers in our nation. I have been in communic tion with the president 
of' that company, Mr. Burton M. Joseph, in connection with a plan for his 
company to im,port sugar beet pulp from Turkey. Turkey 1 s balance of pay
ments is such that they are in need of dollars, and Mr. Joseph •s proposal 
strikes me as an admirable way to allow Turkey to earn the dollars it 
ne ds. The press reports that our Government has recently turned down 
the re uest of the Turkish Government for a loan, which should stimulate 
the desire of that government to encourage its export trade. 
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I have, nevertheless, run into certain obstacles and delays and it is 
for that reason I want to bring this matter to your attention. I am 
informed by the Bureau of Foreign Commerce of our Department of Commerce 
that statistics show that Turkey in 1954 exported 11,527 metric tons of 
pulp valued at $107,100; and that her exports in 1953 amounted to 
10,712 metric tons, the value which was $249,900. 

Aside from the discrepancy in these two figures, our Government has been 
unable to ascertain the full accuracy of these figures or the full accuracy 
of whether in fact that commodity is exported, or to what countries. This 
latter doubt stems from the fact that Mr. Joseph received a letter dated 
May 30, 1955 from the General Director of the Turkaye Seker Fabrikalari .s. 
to the effect that Turkish sugar beet pulp "is distributed moist to the 
sugar beet growers and we, therefore, are not interested in any equipment 
to dry the wet residue or in exporting the same. " 

It is my understanding that the supply of sugar beet pulp is controlled 
in Turkey by the Turkish Sugar Company, which is a government agency. 
The letter from that company, therefore, seems at odds with the informa
tion which I have received from other gover.ament agencies. 

Should the Turkish Government be in fact exporting sugar beet pulp it is 
likely that those exports are not to the United States because of the fact 
that there is no record of such transaction in our government's files. In 
that event, the Turkish Government might well be interested in providing 
for an export to the United States in return for much needed dollars. 
Mr. Joseph's proposal would meet that contingency. 

On the other hand, should the Turkish Government not be exporting its 
sugar beet pulp to any appreciable degree, and should the residue of the 
sugar beet be in fact distributed wet to the Turkish farmers who supply 
the beet, then here it seems to me we have an excellent opportunity to 
stimulate a new industry and a new source of dollars for Turkey. The 
I. s. Joseph Company is pre ared to establish either itself, or in con
cert with the Turkish industry or government a series of sugar beet 
drying machine equipment which would produce the pulp from the residue . 
They would be willing to do so, of course, with the understanding that 
they could then meet their ~rt needs by having this supply of pulp 
thus produced sold to them for dollars. This likewise seems a most 
desirable development for Turkey's economy and for the objectives of 
this Bank. 

I would very much appreciate your comments on this proposal and your 
as istance in helping to make it a reality. It would be helpful to me, 
furthermore, if you could provide me with whatever economic data you 
may have which bears upon this proposal. I am informed that Turkey is 
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now planning to expand it~ sugar beet production by building at least 
nine additional sugar beet factories. This should, therefore, fit in 
with those new plans. 

I fUlly realize that these matters are usually more complicated than 
they first appear. It is clear the residue of the sugar beet is now 
being used to return to the f mers who supply the beet, and that they 
undoubtedly use that re idue as feed for their pigs and other related 
needs. It may aJ.so be t t some of this residue is being wasted. To 
the extent that the residue is used as feed, and to the extent they 
divert a significant portion of it to the export tr d for dollars 
would create problem for the TUrkish f rmers, it would, of course, 
be necessary for Turkey to find a substitute feed. I cannot believe, 
however,th t a problem of this dimension is sufficiently serious as 
an o st cle in the light of the economic benefits which Turkey would 
derive from Mr. Joseph 1 s proposal.. 

I look forward to hearing from you with reg d to y dvice, suggestions 
or specific proposals that you may have, In addition to whatever assist ce 
your staff y give me in this tter. 

I would also appreciate it if you would communicate with your Turkish 
representatives in n attempt to stimulate interest in this matter. 

Should any members of your staff desire to communicate with my offic , 
plea e get in touch with my Legislative Counsel, Dr. Kampelman. He 
is fUlly familiar with the problem. 

Sincerely, 
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OFFICE MEMORANDUM 
TO: Mr. E. R. Black DECLASSIFIED 

Date: $foG I ~/0 FROM: W. A. B. Ilif'f 

SUBJECT: 

/ 
As regards Mr. Heppenot' s memorandua, attached, here is 

wba t happened: 

(a) At soae ti e af'ter 11:00 a.m. en Wednesda7, Ja:auaey 
14th, Mr. Hoppe not 1 s memorandwa to me dated the 14th, 
with the press cuttiac attached, vas delivered in ~ 
office. It was opened by rq secretary, who informed 
Mr. H0ppenot1 s secretary that I vas at the Professional 
starr Meeting and was catching a train to New York 
imnedia tely o• my return to the office. My secretary 
suggested to Mr. Hoppen t• s secretary that Mr. Cope 
(who was also at the Professional starr Meeting) could 
provide the answer to his questio • 

(b) When I returned from the Staff' Meeting• at about 12:20 p.m., 
1113' secretary showed m Mr. HoppellOt' s me110randllll and I 
asked her to get in touch with Mr. Cope's office and 
have Mr. Cope handle the matter. This was done. 

I i•gi».e tba t Mr. Hoppe not had telephoned Mr. Cope 1 s of'f'ice 
while Mr. Cope also was at the Statr MeetiDg and had naturally been 
told that he was not at the moaent available. However, either just 
before lunch or just after lunch, on the same day, Mr. Cope got in 
touch with Mr. Hoppenot and gave hill the following inforation: 

He said that the BaRk bad not yet bad an of'f'icial request 
for a missien, nor bad the Manacemeat taken any f'iD&l 
decision on the subject; we had, boweTer, f' r some ti .. 
been discussing with the Germans the possibilit7 t sending 
a mission early this year and that February or March bad 
been the ti.e discussed; the mission would be of' the normal 
type, would include a general survey of' the Ger-.n econoJD7, 
would examiDe inTeetmeat prior~ties, and then projects; 
the projects mentioned in the New York Times report would 
• t necessarily be those which we would be leoking at, 
although some f' them might be. 

The f'acts, therefore, are that, certainly within four hours 
after Mr. Hoppenot originally raised his question with us, he was in 
possession of all the facts that he needed to enable him to inform his 
interested principals. 

But Mr. HeppeDOt was already i possession f' just about as 
much information f'rom statements that bad already been made at meetings 
of the Board. In the meeting on December 9th, in the course or a re
view f activities in his Department, Mr. Cope said: · 



-2- Januar,y 16, 1953. 

"I can perhaps mention •••• that as a result of' the visits 
of the President and Mr. Hoar we are considerirag sendiDg missions te 
France and Germa~ early in 1953." 

At the Board meeting on January 13 Mr. Hoar said the follow-
ing: 

"In Bo:u., in addition te meetiq Minister Erhardt, I had a 
1 ag, full afterno with seni r ff'icials in the Ministry of' Economic 
Affairs and one or two other interested agencies, explaining to thea 
in detail just what it would be that the Bank mission would want to 
be sa tisf'ied n, when the ti11e came for us to send a Bank missio and 
1 ok inte the possibilities of a loan. We hope to be able to send a 
mission to Germany possibly in March." 

This is really a st mischievous de•rche by Mr. H ppenet 
and I hope that 7' u. will feel impelled to administer an appropriate 
rebuke. 

WABilitf/•. 
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TO: 

FROM: 

SUBJECT: 

INTERNATION!-._ BANK FOR RECONSTRUCTION ANL ,EVELOPMENT 

OFFICE MEMORANDUM 
Eugene R. Black DATE: 

aanuary :14, 1953 

Roger Hoppenot 

May I dra\v your attention to the follovdng : 

1) On reading the enclosed newspaper article, I felt that I should 

check it, in view of requests for information or confirmation that 

I expected to get from my principals, as, in fact, I did. 

2) According~, in your absence, I sent a note asking your Assistant 

for clarification. 

3) The answer was first that Mr. Iliff was busy; on a later request, 

I found that he was leaving town without having found time to give 

the matter his personal attention. 

4) I then tried, with due regard to rank, to contact Mr. Garner, but 

heard that he was in New Orleans, and Mr. Hoar, btthe also was absent. 

5) I finallY got in touch , not too easily, with }~. Cope who ascertained, 

with proper caution, that the newspaper information was genera~ 

right. 

6) May I suggest that some simpler way be found to enable Executive 

Directors to be properly informed, so that they can promptly 

disch~ge their duties. 



INTERNATIONAL BAlVK FOR 

RECONSTRUCTION .&-vD DEVELOPMENT 
WORLD BANI( TO ST 
BONN LOAN ELIGIBILITY 

Special to THII NEW YORK TIMES, 

BONN; Germany, Jan. 13-Th~ 
International Bank for Recon
struction and :Development is pr.e
paring t.o send a mission to the 
West German Federal Republic to 
study the possibilities of financing 
the expansion of heavy industries. 

The mission, which is expected 
to arrive in February, will make 
~. inventory of the ~conomic po
sition of the Federal Republic. ex
amine projects proposed for in
vestment by West Germans and 
determine whether this country 
would be eligible for loans within 
the terms of the bank's charter. 

The bank's mission was said to 
be unrelated to the projected plan 
for a ,loan to the High Authority 

, for the European Coal and Steel 
Communisty, which would be dis
tributed to member countries, ac
cording ~o the decisions of the Au
thority Itself. T)us the Federal 
Republic may eventually acquire 
two substantial loans from the 
!lame source for rec(')nstructlon 
and expansion of its basic indus
tries. 

The projects that will be BUb-
' mitted to the bank's mission when 

it arrives include coal mining, elec
trical energy, electrotechnical in
dustry and light in:lustries produc
ing for export. 

Coal mining ana electrical en-
. ergy appear to have the first nri-1 

orlties in the thinking of the West 
Germans. 

- (I 

WASHINGTON 25, D. C. 

~~~ 
~y~ 
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Industrial Welfare Society 
( lncorrorated) 

PATRON : H.R.H. THE PRINCE PHILIP, DUKE OF EDINBURGH, K.G., ~.T. 

Director: JoHN MAiliH Secretary: JoaN StRMU 

B G/MEK APR 13 EC'D 

Mr. Eugene Black, 

Rober/ Hyde House 
48 Bryans/on Sguare, London, W.l 

Telephone: Ambassador 2401/6 
Ttltgrarru: Indwclfarc, Wcsdo." London 

28th March 1958 

International Bank for Reconstruction and Development, 
1818 H. Street , 

ashington, D. C. 

Dear Mr . Black, 

I have recently read with great interest details of the Courses 
that the Economic Development Institute are operating at the instigation 
of the World Bank , and I am writing to you because , in a way, this 
Society , Which is now in its fortieth year , carries out work of a ver.y 
similar nature . 

You may have heard of the Duke of Edinburgh 1s Study Conference 
on 11The Human Problems of Industrial Communities within the Co:mrnonwealth 
and Empire" which we organised two years ago . Each year, we operate a 
smaller conference on the same lines , which is attended by industrial 
managers of every race and creed , who come to Cambridge to discuss the 
impact of industrialisation upon the varied communities from which they 
are drawn , in the Far East , India , Africa , the West Indies and elsewhere . 

The Society itself is supported by some 3 , 000 member companies 
in Britain and elsewhere and numbers amongst its members many of the 
larger industrial concerns operating in the developing countries . We 
maintain cl ose contact too , with organisations similar to our own in 
other parts of the world , as well as with prominent individuals whose work 
brings them into contact with the human problems of industry. 

I enclose some details about the Society and its activity , to 
give you in greater detail some of the infonnation that I have assembled 
in this letter. 

I believe that the World Bank might find some value in co
operating with the IvVS in the field which is common to both our organisa-
tions, namely the social aspects of industrialisation. Collaboration 
could take various for.ms: 
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, 1) For our part, we would very gratefully welcome the 
World Bank into membership of the Society. The 
subscription varies according to the resources of 
the member organisation and the extent to which they 
use our services, our infonnation department and our 
courses, but there is a minumum of 5 guineas to 
cover the journals a.nd literature that we send to 
our members. Many large companies pay considerably 
more. 

2) We would be very happy to take delegates from countries 
in which you are operating, on courses or tutorials 
specially designed to increase their understanding of 
the social and human problems they meet in industry. 

3) 

We can also assist in the provision of speakers or 
advisers to aQy conference you are organising on kindred 
problems. 

Although this is not a management Consultancy agency, we 
do send individuals to advise on industrial or race 
relations problems to many parts of the world and in 
recent years I have, myseif, been to India at the request 
of the Tata Company, and the head of the Overseas 
Department, Mr. B.W. Gussman, who is an authority on 
urban problems in the less developed countries, has just 
returned from a trip to NOrthern Rhodesia to advise on 
the personnel policies to be adopted by the copper~g 
companies operating in that territory. 

I should be ver,y happy to supply any other details about the 
Society's activities or to meet any representative of yours in London 
who VK>uld care to hear more about the Society's work or to discuss ways 
in which we might co-operate. 

Yours sincerely, 

j 
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HARRY F. KERN 
DIRECTOR 

Mr. Eugene Black 
President 

FOREIGN REPORTS 
342 MADISON AVENUE 

NEW YORK 17, N. Y. 

February 20, 1959 

International Bank for 
Reconstruction & Development 

1818 H Street, N.W. 
Washington, D. C. 

Dear Mr. Black: 

OXFORD 7-1587 

As you know, I had hoped to see you last month 
regarding developments in Cairo. Now another matter has 
arisen about which I should be grateful to have your views. 

I was talking last week in Washington with 
Senator Fulbright. I had come to see the Senator because 
I had just returned from Tokyo and Mr. Fulbright has been 
much interested in that country since his visit there last 
fall. He feels that the best approach the United States 
can make in the Far East is economic and he is particularly 
interested in the possibility of setting up a development 
fund or bank to help Japanese participation in various 
projects in Southeast Asia, especially Indonesia. As it 
happened, I had talked at length with Prime Minister Kishi 
concerning this during my stay in Japan last month and 
before that, in November, during a previous trip. Mr. Kishi, 
as I am sure you know, has long had plans for something of 
this kind. At any rate, Senator Fulbright suggested I get 
in touch with you and, if the establishment of such a 
development fund or bank seems practical, I think the 
Senator would be prepared to support it. · 

J 
?J?d..~) 

I will be in Washington on february 25 and 26 ~v 
and I will check with your office early next week to see h~ .~ 
if we can get together at that time. ~~~ 

Sincerely yours, 

HFK/jc 
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OFFICE MEMORANDUM 
TO: Mr. Eugene R. :Slack DATE: November 25,1949 . 

FROM: 

SUBJECT: 

A. S. G. Hoar 

Conference with Koppers ComQany representatives. !; :A;-

~. w~- ;f!J-,/y, 
1. You may care to have the follo-v;ing suggestions for points 
to be raised at the conference next Monday with representatives of 
the Koppers Company on the Indian steel project. 

2. I would suggest that you first listen to the presentation 
of their case by the Koppers Company repregentatives . 

). You will no doubt then wish to pass to ~ the attached 
memorandum regarding the conference between Deshmukh and Messrs . 
Joseph :Becker and George M. Carvlin of Koppers Company, Inc . , in 
New York on November J, 1949. 

4. In this memorandum, which appears to have been written by 
Mr. Carvlin, the following statements are misrepresentations of fact: 

(a) The Koppers Company had been advised by officials of 
the Bank that the :Bank would welcome a loan application 
for the steel plant. 

This is pure fabrication. 

(b) :Based upon the Koppers Company's past experience with 
the procedures of the Bank , the prior execution of a 
contract with Koppers would be an advantage . 

Quit~ apart from the fact that the prior 
execution of a con tract would. secure no 
such advantage , Koppers have had no prior 
experience of the procedures of the Bank. 

(c) The position of the Indian Government would be 
strengthened in the eyes of the Bank if the contract 
exeCLtted with Koppers provided for Koppers to supply 
the management . 

On the contrary, the :Sank \!fould look tvi th 
disfavor on the combination of engineering, 
construction and management in the hands 
of one firm . 

(d) Koppers are the only company in the world with the 
organization, experience and capital assets to carry 
out the project through all the stages of design, 
engineering, purchase of equipment , expedition of 
deliveries, construction, staffing, training of 
Indian personnel , operation and management . 

No comment required. 

~~~ 



-2- November 25, 1949• 

5. You may then wish to discuss the Koppers Company's under-
estimates on the steel plant in Chile, which were reported upon by 
Mr.Flesher. 

6. May I suggest that you do not allow the Bank's representatives 
to be drawn into a discussion of ~he technical comparison of the reports 
on the steel mill project prepared for the Government of India by the 
three consultants (MoXee, International Construction, Koppers). 

As far as the Bank is concerned, these 
reports would not be adequate as project 
studies to support a loan application. 



7, 

' I , 
, 

f' 

ERB:cml 



t .. J , 
"-

0EVELOPM ENT AND RESOURCES CORPORATION 

DAVI D E. LILIENTHAL 
CHAIRMAN OF THE BOARD 

44 WALL STRt::ET 

NEW YORK 5 , N . Y. 

GORDO N R . CLAPP 

PRESIDENT 

HANOVER 2 - 1220 

December 30, 1955 

Dear Gene: 

There are a number of things that Clapp and I 
would like to touch base with you about. These include: Italy; 
Clapp s visit with Minister Kaissouni; a matter concerning Turkey; 
my trip to Venezuela from which I have just returned. 

Your Secretary gives me the good news that 
you 1 re in Florida for a bit, but that you may have some time to 
see us here in New York on January 19th or the 18th. I very much 
hope this can work out for you, as we leave for Iran on 
February 9th. I would have been very glad to have come to 
Washington to suit your convenience there, except that the doctor 
doesn't want me to travel during January, because of some minor 
surgery I am having early next week. 

With best wishes for the coming year, I am 

,. 

Eugene R. Black, Esq. 
President 

Sincerely, 

'\)ewe/ 
David E. Lilienthal 

International Bank for Reconstruction 
and Development 

1818 H Street, N. W. 
w ·ashington, D. C. 

I 



. fM! ~ {;' 

~ ... 

3 -

l. 



LiL J~~tvTfi 
~ 

CABLE ADDRESS: " DESOURCE NEWYORK" 

OEVELOPM ENT AND RESOURCES 

DAVID E . LILIENTHAL 
CH AI R M A N OF THE B O A RD 

GORDON R . CLAPP 
PRESIDENT 

44 WALL STREET 

NEW YORK 5 , N . Y. 

HANOVER 2-1220 

November 2, 1955 

Mr. Martin Rosen 
Inte rnational Bank for Reconstruction 

and Development 
1818 H Street, N. W. 
Washington, D. C. 

Dear Mr. Rosen: 

I have just returned from the Italian trip. Your 

visit with us in Istanbul was exceedingly helpful as a 

preparation. I am looking forward to an opportunity of 

talking over with you some of the things that I ran into. 

Again, many thanks for your helpfulness. 

Sincerely, 

u})(j~~ 
avid E. Lilienthal 

DEL:RPI 
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C ABLE A DDRESS : " DESOURCE NEWYORK" 

OCT 31 REC' ) 
DEVELOPMENT AND RESOURCES CORPORATION 

DAVID E . LILIENTHAL 
CHAI R MAN O F T HE BOARD 

GORDON R. CLAPP 

PRESIDENT 

44 WALL STREET 

NEW YORK 5 , N . Y. 

HANOVER 2-1220 

October 28, 1955 

The Honorable Eugene R. Black 
President 
International Bank for 

and Development 
1818 H Street, N. W. 
Washington, D. C. 

Dear Gene: 

tA . 
0 .(T!) : !f 

I f I • 

I ::~ Lt i CUi Ct.> .. 

I will look forward to seeing you next Tuesday 
or Wednesday, per your telephone call of today . . 

While in Istanbul, Mr. Ebtehaj of Iran arranged 
to see me and asked that I come to Iran to see whether 
Development and Resources could work out something with 
them. 

On my return I find a formal letter extending 
this invitation on behalf of the Shah, a copy of which I 
enclose. 

I hope there will be time to talk about this a bit 
when I see you next week. 

David E. Lilienthal 

DEL:RPI 

Enclosure 
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MANAOINO Olflti:CTOR'S Ofl"f'1C£ 

TEHK:fltAN 

BY AIR MAIL Sertember 29,1955 

y dear Mr. Lilienthal, 

It wa_s a great pleasure indeed for me to 
make our acquaintance and t0 hear your insr-~ iring 
views on the development of countires in which 
you are ~aking an active part. 

1 ~ac an audience with His Imrerial Ma
Je~ty t, "' Q S"~-1ah ye3terday and am pleased to inform 
you th(-. t Hi s a f A s t 1 hB. s dire c ted me to confirm 
the inv i td ti on w• . l ah I ha d the pleasure of e7tend-
1 Of: to yo · ; to v ~ s 1 t Iran. 

I d 0 ~ ~ pe yo ~ and Mrs. Lilienthal will 
L e able to co' :e to Tehrc · n u.s our e·u~ s ~ s so tha·t 
you can see for yourself .vh& t we are doint' to 
improve the lot of' our pen!"le and tr create hore 

n.d faith in tr eir 1 tJ :ure. Should you then feel 
tha t you ;;1nd your ass(!· . 1 tes can heJ p us 1 n our 

.eff <·rts, I shall be ha,t;py to diseuse the rrooblem 
~ tl. you. 

Wi th kind regard s , 

Yours sincerely, 

The P.onorable 
DaYid ~. Lilienthal 
Develop~8nt & Resources Corp. 
44 W11ll 3tree t 

U.S.A. 

ct1 r1 

I 
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Jun .31 1955 

Otn! David E. Lilienthal 

Re: D · velopment nd R source · Oorporati on. 

.I 

The primary function or th bo org 1z tion, wh1oh 

Laz rd an I S.f org 1izing jointly, will be, in ubstance. as 

followat 

1. To work out ideas for the co-ordinated physical 

and eaonomio develo m nt of' the natural resource of a country 

or region. Typioe.lly this would b on behalf o1" an overseas 

Go~Ternment• and wherev :r r a.sible in aoope~ation with the World 

Bank, whiah will be k pt tully 1 formed of th D C's s.etiv1ties 

at all stages. 

2. To work out. or to supervise the preparation (by 

organizations ehos n by D&RO. .for the purpose) of overall 

development plan , eng1neer1ng schemes; s well as the public 

charters , pl a.ns ot organi za ti on, and t.n anagemen t • nd tl:*aining 

rogr to pro ide the skill required to oarcy out and maintain 

the objectives of the plans ·themselv s. An approximation o:f 

th range or these functions is found in my t.rork in connection 

th the e tablierJl'llent of' the Cauca Valley Authority 1n Colombia. 

3. Through D&RC*s e.ssociation with Lazard Freres co., 

to rovide fiscal and agency erviees and financial and busine s 

guidanoe to such evelopment activities of governments, or to 

provide ueh financial, etc., ervioes gen$rally to Governments, 

quite apart rrom any particu ar development schemes. 



Mr. Andre M 1 r J ), 19.$.$ 

'lhese D _ o rv1o&s would be p 1d tor in th ou . toma17 
~ 

mann r, th t 1 by o.ha~tge es!gned _ o cover all costs ·Of 

th s r ·ice, direot and o rha d, p_us t • 

II 
l' il "_ j - . - " ... 

In dd1tion to th rv1oes d scribed und _ ~ "I',. 

v lopment and R ourc .s Corporation will l o have a d1fferent 

but related -ativi y .. This would ordinarily not b pal"t of an 

ngagement to a eli nt Gov rrunent. 

Acting as an as oe1 te of Lazard F:reres & :Oo., 1 t would 

seek to 1d ntit71 for Lazard. and to as emble the relevant 

taets about busin opportun! t1 - s 1n whieh L zard might wish 

· to 1nv st or art1o1pate. Thie might be 1n countries vh~re 

D o• s se.rv1ces were ng g ·d, or it might be · J..s wb.ere overseas. 

By its arrangement or assoe1at1on with Laza~d. D&RO 

would benefit., in a financial way, if and as a business opportun1 ty 

resented th~ough its .1nit1ativ and ~ oted on by Lazard should 

m . p~ot1t. D& C, however. ould not ordinarily be active in 

uoh business, confining 1.tsel.r p-rimarily to the J:unetion of 

ppx-1 ing Laza~d of the .facts eonee:rning tavorabl$ business 

opportunities. 

While ther would be oon ultat'ion, ot cour -e, the decisions 

ooncern1ng investment of it funds 1n1 and the px-omot1on and 

d v&lopment of suoh business s1tuat1on , would be the p~1111U7 

tu.notion or Lazard; -on the oth r hand, plans and recommendations 

to the client count~y concerning re ouroe and eeono.m1c development 

would be the prim .function an respone1b111ty o!' D&RC, except 

in th. ca e or tiace.l or similar counsel provided by Lazard. 



r. · ndre l-'l eyel.'- Jun 3, l9!5S 

Th1 a oe·1 tion b .· twe n D RC ·nd L aard ould, ot' eours$, 

b tully known to the ~ount:r o oth. r u lio body · n ging 

D&RO•s s rvio , to th o:rl Bank, nd to the publ1o gtlnex- lly. 

It goea almost w1 thou t saying th t no busine .. 1 tuation 

would b brought to L zard by D&RC una r oir um. tanc wb.1eh 

ould involve any. contliot ith D&RO' duti , %" spons:1bil1tie 

or el t1on hip to th6 client. 

As to matter , t oX' an1zat1o·n• th .s entials m1t!)l t b . 

ummar1~ d in th1 •· ·• 

I .ould b . r 1d nt ot ~ ao. end devote to 1 t most ot 

my energie , nd b r ·apon ible £or the oper ·t1on. I would 

tak r pon 1bil1ty ror th selection of · omp ct, hie;b.•ce.liber 

· group whion, t the outset at l a t, h uld b vecy small in 

number. D&RO•s office _ w1ll be 1n proximity to Lazard's space 

t 44 Wall, and th r would be elo . e, r gular and o~gan1z&d 

lia.ieon nd consult ·.tion betwe n D&RC nd Laz.e.rd •. 

Sueb jo ·nt ventur in the fi ld of natural resources 

and conomie development 1s something unique, so far as I know. 

But 1 t se & to me log1oal and realistic to com.b1ne the kind of 

governmental dev lopment xp ~1 nc I h v had with th 

outst d ng p 111 t busin ss and financial talents and :re.eour.ces 

ot Lase.J-d. 

The philosophJ euppoPting the aeaooiation or the e two 

function might be umm. riz d in some such way a this:. 

Public initiative and public financing ot uch !aciliti s 

dems, high1-1 ya • port , eto. (as well as e.gr1o l tural educe. tion, 



public h a.l. t ,. end aan tat1on m a ,u_r . • etc.) • aon titu · es the 

fir .t w e of 4 velopmant, e ent1 pr • ondit1on t 

economic pro.gre . tor m 7 countri s and r gions 1n the arl1e:r 

t g or th 1r economic d vel.o n • 

!hi public activity h w . er, will not bring about a 

high r t ndard of 11 ving 1 t provide a b ter 

opportunity for profit ble r v te bus1n s aet1v1ty. 

Unl the - 1 thi d ~ l pm. nt r!. v bu 1ne . 1 

irtually contemporan ou ly 1th th t1~ t wave t public 

· o i v1 ty 1 xp ndi ur for.t de vel ent works r- largely wa t d. 

Publ1e d ·v .l.opm nt ch me th t x· r c·t1o 1 1 snd bring 

th b at r sul t . to h . opl h re therefor th 

· that provid a ba ie, or o po tun1t:t. , nder Which priv te 

busin s un ertak:ing h ve e. good prosp ct ot uoo • 

In moat of th -called und rdeveloped oountrie , 

1nelud1ng thos bles · d with great n tural _wealth, not onl,-

1 o pit l acking in de uat amou ts. t*e is an bs nee 

ot th &alutary ffe ton the eonomy of business imag1nat1on . 

o r cter d cr ati.11 t1nanc1 1 j dgment nd experience. 'T'o 

id in bringing u.·ohtal&nts, as ltell as cap1tal to the p:r1vate 

d ve1o m nt need and oppol?tuni t1 s o such a country 1s an 

1nt gral part or the problem ot aiding in the e-conomic and 

oc1al v ce of such country, indeed it c b tully a 

1m o:rtant as pub11.c works or $d:o.cat1on or pu.blio health tr1easures- . 

Th t o o tegor1 ublio dev lopment and private 

busin sa • need to be dealt with more nearly ~ p rt ot the aru:a 

problem, that i , the rai i.n of th standard t: living. 

\ 



• J'une 3, 19$$ 

:therefore, the , oa1 tion -of L ~ d n .~ 1·a lt in this 

1 d of jo nt nt rpri ·ej ile it r · p omatnin n w, 

ould .em to pr s nt opportun1t1e n t only for :rofi abl but 

lso f'or con tru.ot1 :ffort of po .j.o im.por ano both 

to u in a nd public pol.1cy. 



LAZ.ARD F R E RE s & C o . 
44 "WALL STREET 

NEWYO RK 5, N.Y. 

TELEGRAPHIC ADD RESS 

LAZARD, NEW Y O RK 

Hon. Eugene R. Black, President, 

NEWYO RK, April 25, 1952 

International Bank for Reconstruction & Development, 
1818 H Street, N.W., 
Washington, D. C. 

Dear Gene: 

Dave Sommers phoned me the good news that you succeeded 
in your mission and that the first meeting of the tw nations 1 

representatives, and the Bank, is set for May 7th in Washington. 
Sommers extended to me your invitation that I attend the session 
which you are to open and, of course, I am pleased that you have 
invited me and I have indicated that I shall certainly be present. 

Great as are the difficulties still ahead, for you to 
have brought matters this far, overcoming lots of troubles, is an 
achievement of accord in a very contentious world and I congratulate 
you, and your associates. 

Looking fonm.rd to seeing you on May 7th, I am 

,. 

VfuK~ 
DaVid E. Lilienthal 

DEr..:F 
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fJ'lV ') 0 . ' ~ -· REC'D 

DAVID E. LILIENTHAL 
44 WALL STREET 

NEW YORK 

HANOVER 2-1200 
AMERICAN SECURITY BUILDING 

WASHINGTON 

REPUBLIC 1754 November 28, 1951. 

Mr. Eugene Black, President, 
International Bank for Reconstruction 

and Development, 
1818 H Street, N. W., 
Washington, D. C. 

Dear Gene: 

Could you have dinner with me on your next 
trip to New York? 1-le are now living at the Drake 
Hotel (440 Park Avenue) . Or luncheon here at Lazard 
Freres near the World Bank's New York offices? 

I think it would be quite worthwhile to 
talk over the present situation respecting my pro
posal for cooperative development of the Indus 
River Basin by India and Pakistan. This is needed, 
I t-rould think, because of recent developments such 
as my meetings with Nehru's Chief Engineer, and 
the imminent departure of a technical mission of the 
U. S. State Department. Also, I recall that you 
rather planned a trip to India and Pakistan early 
in the coming year. 

While you are in New York, I know the senior 
partners here at Lazard Freres would, as I have said 
to you, be very glad to have a visit with you, at 
luncheon or at some other time. Their London partners, 
you will recall, were active in a World Bank matter. 

Hope the Brazil trip was successful and 
ay.~,s 

pleasant. L<*i3:-& Strauss told me he was down there 
recently and found it a great experience. 

Cordially, 

rv~ 
DEE:JSB 
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DAVID E. Ll Ll ENTHAL 
AMERICAN SECURITY BUILDING 

WASHINGTON 

REPUB LIC 1754 
44 WALL STREET 

NEW YORK 

HANOVER 2-1200 

July 24 , 1951 

Dear Gene: 

In this week 1 s Collier's I have a companion 
piece to the one on India about which you were 
so senerous in your appraisal . This one Makes 
a specific proposal for an eventually peaceful 

nsolution" of the Kashmir controversy . The 
proposal , as you will see , involves the World 
Bank . While I would hardly expect you to com
ment upon it , at this stage , naturally I hope 
the line of thought appeals to your judgment 
as being a move in the rieht direction , in an 
obviously difficult situation . 

I hope that at sumr11e r ' s end you can plan 
to have luncheon at Lazard Freres , and that 
in any case I shall be seein~ you again before 
too long . 

Honorable Eugene Black 
President 
International Bank 
Washington , D. c. 

Sincerely , 

1/(We__,-
David E . Lilienthal 



DAVID E. LILIENTHAL 
44 WALL STREET JUN 22 R£ 
NEW YORK 

HANOVER 2-1200 
AM~RICAN SECURITY BUILDING 

WASHINGTON 

REPUBLIC 1754 

June 20, 1951 

Mr. Eugene Black, President 
International Bank for Reconstruction 
and Development 
lSlS H Street, N.W. 
Washington 25, D. C. 

Dear Gene: 

I was greatly pleased and reassured by 
your approving remarks about the article on India; 
I shall remember to send you a oopy of my analysis 
of what might be done to ease the Pakistan-India 
"almost-ll8.r." This will also appear as an article 
in Collier's late in July. 

My associates here at Lazard Freres & Co. 
have expressed themselves as pleased at the pros
pect that at some time when you are in New York, we 
aa.n visit together here at lunch; they share the 
general view of what an outstanding piece of work 
you are doing as head of the World Bank. 

If your secretary will let m.y office in 
Washington know about feasible dates, I ~ plan 
to be in New York for such a meeting if I possibly 
can. With warm personal regards, I am, 

S erely yours, 

ewe. 
d E. Lilienthal 

DEL:GC 
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ELMER E. NYBERG 
A JG 1 .1_ REC'D 

WESTFIELD- MASSACHUSETTS 

August 10, 1959 

Dear Mr. Black: 

I am happy to learn that you have es
tablished a scholarship at Macalester 
College . 

Your gift is heartening to all 
Macalester graduates. Many of us who 
enrolled there immediately after the 
1st World War found it to be the right 
place to gain a foothold in education. 

Thank you for helping in its growth 
and development. 

Sincerely, 

EEN/o 

Mr. Eugene R. Black, President 
International Bank for 
Reconstruction and Development 
33 Liberty 
New York, New York 
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