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Organizational Unit 

Board of Governors 
Development Committee 
Executive Directors 
Executive Offices 
Office of the Vice President Operations 

Eastern Africa Regional Office 
- Headquarters 
- Field Offices 
- Total 

Western Africa Regional Office 
- Headquarters 
- Field Offices 
- Total 

EHF.NA Regional Office 
- Headquarters 
- Field Offices 
- Total 

Latin America & the Caribbean Regional Office 
- Headquarters 
- Field Offices 
- Total 

East Asia & Pacific Regional Office 
- Headquarters 
- Field Offices 
- Total 

South Asia Regional Office 
- Head quarters 
- Field Offices 
- Total 

TOTAL REGIONAL OFFICES - Headquarters 
- Field Offices 
- Total 

Central Projects Staff 
- Office of the Vice President 
- Project Advisory Staff b/ 
- Agriculture & Rural Development 
- Industrial Development & Finance 
- Education 
- Indus trial Projects 
- Population, Health & Nutrition 
- Energy 
- Transportation, Water & Telecommunications 
- Urban Projects 
- Total 

TOTAL OPERATING STAFF 
CGIAR 
CGFPI 
Cooperative Programs 

- FAO 
- UNESCO 
-WHO 
- UNIDO 
- Total 

Development Policy Staff 
- Office of the Vice President 
- Development Economics 
- Development Research Center 
- Economic Analysis & Projections 
- Policy Planning & Program Review 
- World Developcent Report Core Group 
- Total 

External Research 
Financial Staff 

- Office of the Vice President 
- Retirement Plan Office 
- Programming & Budgeting 
- Controller's 
-Treasurer's 
- Internal Auditing 
- Tokyo Office 
- Total 

Ope rat ions Evaluation Staff 
- Office of Director-General 
- Ope rat ions Evaluation 
- Total 

Legal and ICSID 
Secretary's 
External Relations 

- Office of the Vice President 
- Information & Public Affairs 
- International Relations 
- European Office 
- Total 

Economic Development Institute 
Ad ministration, Organization, Personnel Mgt. 

- Office of the Vice President 
- Administrative Services 
- Organization Planning 
- Personnel l1anagement 
- Compensation 
- Computing Activities 
- Total 

Office of the Vice President 
Progral!ls Administered by Personnel 
Young Professional Program 
Special Recruitment 
Grants to llember Countries 
Commission on International Development 
Reimb. Technical Assistance c/ - Headquarters 

Contingency 
Gross Total IBRD/ IDA 
Less: Reimbursements 

- - Field Offices 
- Total 

IFC Service & Support Fee 

NET TOTAL IBRD/ IDA 
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116 
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3281 
! 004 
2149 
6584 
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139 
10870 

1159 
4468 
1124 
5465 

23225 

1144 
2115 

135 
263 

151l3 
1300 
28A3 

194572 
-8036 
-1485 

1993 
279 

6442 
346 
641 

12622 
4573 

17195 

13408 
2987 

16395 

17688 
!53 

17841 

19095 
514 

19609 

12652 
2150 

14802 

11670 
2452 

14122 

87135 
12829 
99964 

2148 

4438 
798 

1292 
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1987 

4083 
5746 
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125638 
------sss 
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3414 
1356 
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217 
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3832 
1671 
4792 
!447 

12341 
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7048 
2829 
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14715 
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1789 
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6901 
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1223 
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1484 
2148 

!51 
309 

2055 
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3178 

223109 
-8354 
-1657 
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6289 
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739 
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312 
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14910 163 91 
5232 6048 
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18929 22165 

20017 22719 
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653 627 

22429 25623 
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5227 
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13471 
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140 
1858 
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3903 
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1128 
2097 
7284 
6055 
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13150 

1369 
5821 
1464 
6784 

28746 

1610 
1797 

113 
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2231 
1265 
3496 

6145 
1327 
1681 
5672 
2835 
3426 
3143 
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35588 
169110 
-m 
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762 
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7779 
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4634 
1763 
5816 
1729 
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14974 
2849 
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3615 
8723 
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2333 
2473 

4614 
2156 
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5255 
1494 
2292 

9347 
ToS4 
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14584 

1704 
6318 
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7980 

32377 
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3583 
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-2158 -2197 

Page I of 3 
7/31/80 

FY80 

!9RO 

8691 
496 

1477 

20045 
7876 

27921 

22826 
3998 

26824 

26209 
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26376 

30203 
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30956 

20733 
3414 

24147 

20312 
4131 

24443 

140328 
20339 

160667 
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2952 
6145 

~~ 
7544 
4820 
5799 
"4628 
9164 

45329 
207473 
---ss9 

5739 
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1399 
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744 

4351 
12427 

4218 
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718 

23985 
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2737 
2907 
5618 
2510 

441 
5516 
1935 
3105 

1li997 
8317 

762 
17786 
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791R 
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9927 

40973 
~ 
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3730 
1681 
5411 

355364 
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23062 
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.23282 
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4527 

27190 
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8667 
7111 
8531 
5454 
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56042 

236 790 
lTs4 

6979 
2520 
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579 
11181 

1178 
6542 
2489 
8209 
2441 
1164 

22023 
35T9 

701 
717 

5049 
12737 

5215 
1164 

937 
26520 
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3682 
388<) 
6578 
2715 

471 
6126 
2109 
3026 

11732 
9572 

824 
20208 

2222 
9284 
2597 

10357 
45492 

2?.13 
2846 

6119 

4676 
2483 
TI59 
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410419 
-I 5464 
-2874 
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7/31 / 80 

VI. SUMMARY OF IBRD/IDA ADMINISTRATIVE EXPENSES FY68-FY8! ~/ 
(USS Thousands) 

.. 
Actual Ex e nscs Rudr-e t 

Ex2ense Ca te!:lorl': FY6R FY69 FY70 FY71 FY72 FY73 FY74 FY75 FY76 FY77 FY7R FY79 FYil O ~ 

Personal Services d/ 25425 29747 38390 47865 58414 67239 84756 103829 125264 145267 1(,)640 1R947 1l 2211 4 33 2611239 ~/ 
Ope rational Travel 4160 5081 7534 9425 11305 12796 15363 17586 20920 2500 4 27 575 303 06 38678 43390 
Representation 242 309 339 350 463 433 417 4RO 620 595 755 768 909 1063 
Consultants 1857 2493 4111 5365 7122 R730 10864 11237 13359 14328 16507 2 1224 237 14 30095 
Contractual Services 1894 18P.4 197f> 2131 4994 5151 5148 5223 6277 634 2 7058 9056 12 17 2 10377 
Communications - Directly Charr,ed y 451 560 676 860 960 1069 1490 1386 1902 2175 2235 2925 3274 3229 
Ove rhead Expenses: 

Other Travel 1475 2254 27911 3539 4218 5366 5751 7R85 8950 .9142 8894 991 4 1402R 15 107 
Office Occupancy 2425 2807 4610 5555 6241 6592 8118 8742 9161 10339 12141 13757 11i337 171lP.9 
Conr.tunica t ions - Allocated 543 676 IllS 1036 1160 1291 1798 1880 1918 2209 3313 3527 4576 4~46 

Other Expe nses 1301l 1775 2433 3250 3423 40 49 4301 4732 620 1 77 0R 8R07 10300 13243 13 1114 
Cont i ngenc y 3000 

Cros ~ Tot a l IRP.D/IDA 3971l0 47586 63682 79376 98300 11V16 138006 ' 16291l0 194572 223109 250925 291255 355364 4104 19 
Less: Reimbursements -420 -553 -730 -1133 -1"495 -Jr.05 -2272 -391lf> -ll03f, -ll354 -8730 -12405 -141\50 -1 546 4 
IFC Service & Support Fee -1378 -1508 -1699 -1749 -1398 . -1460 -1534 -1455 -1485 -1657 -2151l --=3.!22 - 2447 - 21!71, 

NET TOTAL IBRD/IDA 37982 45525 61253 . 76494 95402 109451 134200 157539 185051 213091! 240037 276fi53 £_/33!!267 392M~ 

- IllRD 33766 41325 45453 5(>394 66320 7/.'.567 9!020 109937 122281 140/.'.02 14!!126 1621R0 197967 ?35952 

- IDA 4216 4200 15800 .20100 29087 30884 43180 47602 62770 72296 91911 111,473 140 3(1(1 156129 

Total Administrative Expenses in 
Constant FYR 1$ 114321' 1273]2 . 159503 188(.34 222203 243747 266387 277269 296267 31 6451 333171 35C2 43 3791 97 3920R1 

Annual Rea l Cha nr-e % 5.0 11.4 25.3 JR.3 17 .R 9. 7 9.3 4.1 6.9 6 .R 5.3 5.n 8.3 

Annual Pric e Inc r e ast> % 3.4 7,6 7.4 5'.6 5.9 4;6 12.2 12.8 9.9 7 .s 7 .o 9.6 12.9 12 . 1 

Cumulative Infla tor 3.010 2. 797 2.604 2.466 2.329 2.227 1.985 I. 760 1.601 1.485 !.3118 !.266 ]. 12 1 1. 000 

a/ Actua l expense s prior to FYR! for reorr,anized departments and offices have heen r e construct ed. 
b/ Ac tual ex pe nses prio r to FY80 have not be.en adjusted to reflect the unit's FY80 reorganization. 
ct The support overhead costs are included in the rer,ular operations of the various support <iepartments. 
rl/ Staff cost s excluding benefit travel expenses. 
et Includes a contingency provision of $.6.4 mill.ion for a notional IO.m; general salary adjustment in FYRI 
It 
"i_! 

Cables and lonr. distance telephone calls. 
Exclud e s S16.1l million accrual for vacation pay char~ed to FY79 administrative e~penses. 



~ I 

r 

· Executive Offices 
Legal 
Engi nee rinr, 
Vice President 
De pt. of Inves tr.1ent - Asia 

- Headquarters 
- Field Office 
- Total 

Dept. of Invest . - Europe & tliddle East 
Vice Pr eside nt 

~ 

312 
474 
431 

Dept . of Invest. -Africa & Hidcl l e East 431l 
Dept. of Inves tment - /If rica 

- Headquarters 
- Field Off ices 
- Total 

Dept. of Investncnt - LAC I 
Dept . of Investnent - LAC I [ 
Dept. of In vest . - Cent . Ar.>erica,Hex.ico Eo Europe 483 
Dept. of Invest. - Sou th America 
Capital lla r ke ts 
Vice President 
Development Departr1ent 
Finane(• & rtanngeme nt 
Investment Promotion & Special Projects 
Cont i11gency 

Total IFC Depa rtments 
Se rvlce & Support Fee• to the Rank 

Total IFC ,\dministrative Expenses 

Personal Services b/ 
Opera tiona 1 Travel 
RPpr~s e nt c.it'ion 

Cons ult a nts 
Cont ractual ScrviceJ=; 
ComC~un ications - Jli r ectly ChargPd !};_/ 
Ove rhead Expenses : 

Ot her Travel 
Office C'ccupancy 
Communications - Al loc.n teci 
Other Expenses 

Con t inr,ency 

2138 
1378 

1414 
269 

25 
94 

26 

84 
127 . 

32 
67 

FY69 

456 
468 
4113 

595 

635 

2637 
1508 

1779 
339 

34 
47 

33 

126 
!51 
41 
87 

VI. SUMMARY OF IFC AOMINISTRATIVE EXPENSES FY68-FY81 ~/ 
(USS Thousands ) 

----,;;;;-.,:A-=.::cc::t.:.:;ua::.;;l Expenses · 
~ FY71 FY72 FY73 

711 
573 

- 700 

8~2 

1106 

3652 

.!2..~ 

2399 
405 

32 
136 

40 

219 
267 

49 
105 . 

ll92 
656 . 
858 

561 

- sot 

467 

140 
439 
547 
176 

4736 

~ 

641l5. 

3117 . 
554 

34 
191 

54 

205 
345 

67 
169 

llSS 
. 745 
1080 

624 

517 

205 
590 
622 
teo 

243 

5661 
1398 

70 59 

3674 
702 

34 
3 26 

51l 

243 
381 
. 69 

174 

869 
832 

10 69 

616 
105 
721 

545 

260 
. 647 
n02 
189 

345 

6079 
1460 

4034 
71'8 

32 
241 

63 . 

289 
361 

75 
196 

FY74_ 

1020 
966 

1094 

681 
88 

769 

7,22 

742 
721 
449 

336 
574 
249 

7642 
1534 

5104 
964 

53 
281 
141 

Ill 

308 
414 

9R 
198 

FY75 

1107 
1! 00 
1350 

845 
1!1 

926 

852 

758 
839 
650 

. 320 
781 
309 

8992 

~ 

6147 
10 77 

63 
330 
l91l 
109 

378 
327 
139 
224 

FY76 

1353 
1156 
1436 

920 

920 

!020 

818 
750 
683 

418 
926 
435 

991 5 

~ 

..!_!!:QO 

6914 
1120 

77 
278 
175 
160 

437 
366 
119 
269 

FY77 

1304 
1428 
1497 

1014 
141 

1155 

1239 

1018 
975 
791 

505 
1133 

430 

11 475 

~ 

80!11 
13~6 

68 
266 
179 
193 

426 
402 
143 
36 1 

FY78 

807 
1383 
1902 

275 

923 
214 

Ti37 
954 

819 

1428 
330 

D58 
995 

960 

967 

6111 
1446 

FY79 

832 
1751 
2423 

377 

1140 
271 

T4iT 
12% 
1035 

1755 
369 

2'124 
"ffi4 
1200 

1293 

882 
1835 

14021 17773 
21 58 _2!_22, 

9813 12059 
1760 21S il 

108 109 
222 398 
171 359 
227 348 

607 6 71 
47n 904 
206 117 
431 650 

Total IFC !!epa rtments 213R 2637 
lSOR 

365.2 4736 
_!749 

5661 
1398 

6079 
.1460 

7642 8992 9915 11475 1402 1 17773 
Service & Support Fee t o the Bank .!l~ ~ 1534_ ~2. ~ ~ ~ _2!_22 

To t al IFC Aclministrative CxpE'nses 

Total Admi nistrative Expe nses in 
Constant FYi\1$ 

Annua l Real Change % 

,Annu a l Price Increase h 

Cunulat ive Inflator 

.!.?.!.?_ 
1071'\0 

6 . 2 

3.4 

3.066 

11 809 14196 16290 

9. 6 20 . 2 14.8 2.8 

7. 6 7. 4 5 .6 s.c:> 

2.1149 2 . 1\53 2.512 2.37 2 

a/ Actual expenses prior to FY78 have not been adjusted tn reflect the FY78 reorganization. 
b/ Staff cos t s exc luding o the r travel expenses . 

2.1 8 .5 

·4.6 12 .2 

2.268 2 . 02 1 

c/ I ncludes a conti nAe nc y provision .of $0.5 million for a notional 10.0:>: ge neral s a lary adjustr.>ent in FY81 
d/ Cables and long distance telephone calls . 
~ Excludes $0 .9 mi llion accrual for vaca tion pay charged to FY79 adninistrati':'e expenses . 

0.3 -1.0 6 .6 14.3 12 . 4 

13.5 10.2 8 . 0 7. 8 9.8 

1. 781 1.616 1.496 1.388 1.264 

Page 3 of 3 
7/31/80 

FYI'O 

728 
2309 
3183 

585 

1668 
209 

Tl3'7l 
179T 
1136 

2482 
1,211 

2910 
!ill 
1688 

1870 
335 

11411 
222 7 

23464 
__.3!!.!!.2 

15979 
3064 

156 
619 
3.10 
452 

809 
1123 
330 
622 

23464 
244 7 

! 6.11 

12.9 

1.1 20 

Rudget 
FY8l 

865 
2722 
4077 

777 

2082 
349 

2'4'31 
2150 
13f.2 

3243 
490 

3733 
1934 
1941, 

2073 
420 

1540 
2944 

29 17 ?. 
2874 

19 832 c/ 
3805-

178 
772 
504 
464 

977 
1270 

374 
796 
200 

291 7 2 
21174 

32046 

12 . 0 

1 . 000 
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Pereonal 

VIa. SllMMAat OF nBO OIICIIIAI. IUDC!TS 
(in Hid$ tl\ouaaili) 

Services Operational R.epruan- Consultant Coa.uni- Contractual 
By Organizational Unit Coate T=aval cation Fees cations Serv1cu 

---rrr- (2) -----rrr- --m-- --or- ( 6) 

Board of Covernora 
Executlva Directora 
Executive Offices 
Office of the IT ice President 

Eastern Africa Regional Office 
- lleadquartera 
- Field Offices 
- Total 

Weatern Africa Regional Office 
- Headquarters 
- Field OfHcee 
- Total 

EMENA Regional Office 
- Headquarters 
- Field Offices 
- Total 

LAC Regional Office 
- Headquarters a/ 
- Field OffiCes-
- Total 

Eaa t Asia & Pacific Regional Office 
- Headquarte ro 
- Field Offices 
- Total 

South Asia Regional Office 
- Headquarters 
- Field Offices 
- Total 

Total Regional Offices - Headquarters 
- Field Off ices 
- Total 

Central Pro jecu Staff 
- Office of Vice President 
- Agriculture & Rural Developooent 
- I ndustt"tal DevelopMnt & Finance 
- Education 
- Industrial P'to jects 
- Population Projects 
- Energy, Water & Teleco-unicationa b/ 
- Tourism Projects a/ -
- Transportation Projects b/ 
- Urban Projectl a/ -
- Total -

Total Operating Staff 

ex; tAR 
Cooperative Prograu 

- FAO 
- UNESCO 
- WllO 
- UNIDO 
- Total 

Develop~Mnt Po Ucy Staff 
- Office of Vice President 
- Develop•nt Economics 
- Develop .. nt Research Center 
- Economic Analysis & Projections 
- Policy Planning & Program Review 
- World Development Report Core Croup 
- Total 

External Research 
Financial Staff 

- Office of the Senior Vice President 
- P'togr-ing & Budgeting 
- Controller's 
- Treaaurer' s 
- Internal Auditing 
- Tolr.yo Office 
- Total 

Operation• Evaluation Staff 
- Office of Director-General 

· - Operations Evaluation 
- Total 

Legal & ICSlD 
Sec:ret.ary's 
External Relations 

- Office of Vice President 
- lnfotll&tion & Public Affairs 
- International Relations 
- European Office 
- Total 

Eeonoad.c Develop...,nt Institute 
Adad.n., Organization, Personnel Hgt. 

- Office of Vice President 
- Adad.nistrative Servic .. 
- Organization Planning 
- Personnel HenageMnt c/ 
- C011puting Activities -
- Total 

P'tograma Adad.nistared by Personnel · 
Young Profesaional P'togram 
Special Rec'tuitment 
Grants to Hembe't Countries 
Reiab. Tech. Assistance - Headquarters 

- Field Offices 

Total Before Contingency 
General Contingency 

Croes Total lBRD/IDA 
I.e as: Reimburse•nts 

- Total 

IFC Service ~ Support Fee 
Toea 1 lBRD/ IDA 

1754 
9052 

488 
1298 

19052 
7457 

261M 

21077 
4113 

2TI9ii 

26275 
191 
~ 

27309 
676 

279'85 

20243 
3110 

23353 

18962 
3984 
~ 

132918 
19 531 

152449 

4224 
6924 
1740 
1856 
7536 
3377 
8603 
1674 
2049 
8772 

46755 

~ 

882 

4933 
2264 
1053 
443 
~ 

938 
5328 
2J67 
6792 
ZOJ! 
974 

18430 

2758 

1085 
4206 

12100 
4304 

984 
868 

23547 

200 
2810 
JOiO 
5652 
2408 

369 
5273 
1823 
2686 

wm 
8To7 

571 
17449 

1898 
9865 
8762 

J85'45 
2566 

26"72 
511 

23 
5441 
2179 
mll" 

34niT 

~ 

350428 
-14981 

-2447 
1nllmr 

327 
7061 

331 
1029 

13476 
5727 

1JiO) 

14678 
3079 

msr 
18266 

130 
~ 

18938 
464 

i9452 

13766 
2355 

16121 

12731 
2836 

ITm' 

91855 
14591 

106446 

2763 
4689 
1264 
1373 
476 5 
2005 
5351 
1192 
1557 
4891 

29850 

137325 

463 

742 
4219 
1875 
5378 
1608 
366 

14188 

96 

752 
3408 
8393 
3134 

830 
588 

17105 

!48 
2008 
TI'5'6 
ffi3 
1750 

265 
2539 
1402 
1903 
6109 
4m 

485 
13572 
1550 
7548 
5393 

28548 
--zm 

2184 
437 

2500 
1525 
7ilm 

23m4 21 

1109 
500 

38 
42 

2455 
464 

iTI9 

2892 
249 

3141 

3290 
20 

TITO 

3078 
61 

3139 

2877 
174 

3051 

2672 
244 

"!9Tb 

17264 
1212 

mT6 

332 
746 
124 
112 

1153 
569 

1228 
213 
83 

1662 
6222 

24740 

82 

670 
404 
119 
30 

rm 
31 

174 
77 

221 
66 
11 

580 

433 

87 
66 

154 
!51 

14 
49 

521 

20 
260 
280 
360 

48 

50 
112 
108 
128 
m 
zm 

32 
14 

499 
23 

568 

118 

1495 
127 

1m 
355Te" 

45 
58 
30 
11 

38 
14 

~ 
39 
12 

TI 
47 

2 

!! 
48 

4 
g 
38 
8 

~ 
35 
14 
49' 

245 
54 

299 

8 
47 

12 

:E 

2 
5 
6 

3 

5 
26 

9 
25 
65 

100 

2 
II 

l 
6 
5 

E 
2 

6 
2 

8 
765 

34 
44 

714 

m 
854 

24 
m 

1451 

1712 

1712 

1079 

1079 

1319 

7129 
24 

iTIJ 

386 
470 

89 
125 
685 
447 
992 

63 
91 

1175 
4523 

~~ 

4263 
1860 
934 
4!3 

1m 

32 
179 
80 

229 
69 
87 

676 

2060 

Jl 
38 

1100 
11 

20 4 
204 
II 

IT 
219 

108 

44 
58 

210 

965 

a/ Rusign-nt of Tourism Budget to LAC Projects and Urban Projects has not been .reflected. 
b/ Reorganization of Energy, Water & Teleca..unication and Transportation has not been reflected. 
c/ Ineludu the budget of the Compensation [)apartment. 
~I Includes a c ontingency provision of $5.5 million for a notional 8% general ulary increue In FYBO. 

126 
139 

1 
1 

108 
194 
102 

139 
110 
249 

!56 
16 

m 
233 

JO 
263 

76 
60 

136 

90 
144 
m 
802 
554 

1136 

12 
28 

9 
6 

61 
20 
50 
8 
7 

38 
239 

~ 

3 
17 
8 

22 
6 

14 
3 

21 
134 

25 
197 

1 
7 

8 
18 
10 

J 
16 
6 

270 
m 
28 

2 
144 

l 
73 

21 
70 
n 

27l5 

43 
68 

18 

1! 
39 

l! 
34 

!51 

m 
125 

4 
129 

367 
4 

m 

275 
213 

43 
10 
82 

2 
92 

l 
53 

194 
965 

..!21! 
247 

6 
36 
16 
46 
14 

451 
m 
169 

70 
128 
448 
337 

25 
1008 

l 
1 

18o 
313 

2162 
3 

10 
Tii5 
95 

1383 
64 

418 
!54 

2019 

23 
46 

Sub-Total 

Paaa I of 2 
7/)t/79 

Dtacrt. Coat Overhead It-
Cole. 1-6 Alioc:atad. Non-Allocaud 

1650 
7826 

434 
1129 

16809 
6399 

2TIOJ 

18641 
3474 

mTI 

. 23244 
168 

rnrr 
24160 

559 
TI7IT 

17961 
2601 

20562 

16847 
3238 
~ 

117662 
16439 

!JnOT 

3773 
6151 
1532 
1629 
6753 
3047 
7721 
1478 
1794 
7968 

41846 

1!!!!!.! 

806 

49 33 
2264 
1053 
443 

am-
815 

4631 
2058 
5903 
1765 
915 

T6681' 

2758 

960 
3647 

101 23 
3771 

845 
699 

20045 

172 
2482 
"ID4 
4928 
2!24 

325 
485 5 
1537 
2336 
9053 
1lm: 

489 
15250 

1630 
8588 
5637 

31'594 
2T96 

2303 
437 

23 
5033 
1724 
675i 

3044'Tb 

812 
54 

169 

2243 

2436 

1m' 

3031 

3149 

JT49' 

2282 

2282 

2115 

15256 

451 
773 
208 
227 
783 
330 
882 
196 
255 
804 
~ 

~ 

76 

123 
697 
309 
889 
266 

59 
TI4J 

125 
559 

1377 
519 
139 

i'IT9 

28 
328 
~ 
~ 

284 

44 
418 
227 

82 
2199 

268 
1226 
776 

45TI 
370 

)69 
74 

408 

104 
414 

1058 
1m 

639 
-rn 

23 
TI 

117 
ITT 

509 
509 

746 
/4b 

3092 
J092 

600 
14 

169 
~ 

59 
350 
~ 
m 

51 
2349 
24QQ 

455 
-m
~ 



P•1• 2 of 
7/31 /79 

VIa • stlltfAat or mo ouctlW. JIJDCITS .. (to mo• fh-.u> 
lo8-2 

Total Panoaal Sub-Total 

Budaet Servicaa Operatio~~al ltepreeeo- COileultaot eo-Wli- Coutractual Diacrt. Coat Overhead It ... 

By Oraanizational Unit -'!!£.. Coeu Travel tat ion Fe .. catiou Servicae Cola. 1-6 Allocated Non-Allocated 
---or- (Z) -nr- (4) --m- (&) 

.!!£ 
Executive Officee 986 493 129 56 164 34 11 887 40 59 

Legal 2/oSO 1757 211 149 29 2151 299 

!ngineerina 3461 2187 595 249 17 36 3087 374 

Depart•nt of Invaet•nt - Africa 

- Headquartara 2488 1746 391 10 45 2194 29/o 

- l"iald Officee ..2I! .2!1 ..1! _! .!l ~ 2! 
- Total 1!!! 1£!!. !1! l! 1! .2 ~ ..12! 2! 

Vice Preeident 61o1 451 78 15 16 .565 76 

Depart•nt of Inveet•nt - Aaia 

- Haadquartera 1.582 1141 210 20 1388 194 

- Field Office ...11!. .!!! _£ ..l Q 2E ~ 

- Total ~ 11!_! 273 ...! ...! ~ .2 .!ill l!! .2! 
Dept. of Inv .. t•nt - Europe & Middle Eaat 1912 1344 287 43 2 1684 228 

Vice Preeident 1220 762 102 211 1091 129 

Dept. of Inveac..nt - LAC I 1661 1193 188 10 25 40 14.58 203 

Dept. of Inv .. t•nt - LAC II 1538 1110 200 1:> 28 1350 188 

oa .. elop.ent Depert•nt 122.5 964 72 16 1062 163 

Capital Markets 1793 1101 337 126 37 1607 186 

Finance and HaD&Ie•nt ~ .!ill. ~ __!. _..!.Q. ...!! .!!Q ~ ...ill. 

Total Before Contingency 24054 l!lli !I ill! .ill. 763 1!.! ~ ~ l!!L ill 
Continaency ~ 

Groee Total lFC 24254 

IFC Services & Support Fee _]!!£ 

Total IFC .2!!2! 

!_/ Includ .. a contiqency provision of $0.4 aillion for a notional 8% genera 1 salary increase i n FY80. 
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• I DECLASSIFIED 
4~-3 Vlb. IBRD/IDA/IFC MONTHLY llliPOKT ON A!JMINISTRATIVE EXPJ::NSES 

(US$000) 
CONFIDENTIAL 

Page 1 
4/30/81 NOV 3 0 2012 

IBRD/IDA - By Organizational Unit 

Board of Governors 
Executive Directors 
Executive Offices 
Development Commit tee 
Office of the Sr. Vice President - Operations 

Eastern Africa Regional Office 
- Office of Vice President 
- Country Programs I 
- Country Programs II 
- Projects Department 
- Field Offices 
- Total 

Western Africa Regional Office 
- Office of Vice President 
- Country Programs I 
- Country Programs II 
- Projects Department 
- Field Offices 
- Total 

EMENA Regional Office 
- Office of Vice President 
- Country Programs I 
- Country Programs II 
- Projects Uepartment 
- Field Offices 
- Total 

Latin America & the Caribbean Regional Office 
- Office of Vice President 
- Country Programs I 
- Country Programs II 
- Projects Department 
- Field Offices 
- Total 

East Asia & Pacific Regional Office 
- Office of Vice President 
- Country Programs Department 
- Projects Department 
- Field Offices 
- Total 

South Asia Regional Office 
- Office of Vice President 
- Country Programs Department 
- Projects Department 
- Field Offices 
- Total 

TOTAL REGIONAL OFFICJ::S - Hll 
- Field 
- Total 

Central Projects Staff 
- Office of Vic e President 
- Agriculture & Rur81 Development 
- Industrial Development & Finance 
- Education 
- Industrial Projects 
- Population, Health & Nutrition 
- Energy 
- Transportation,Water and Telecommunications 
- Urban Projects 
- Projects Advisory Staff 
- Total 

TOTAL OP~KATING STAFF 

Consultative Group on Int '1 Agric. Research 

Cooperative Programs - FAO 
- UNJ::~CO 

- WHO 
- UNIDO 
- Total 

Development Policy Staff 
- Of flee of Vice President 
- Development Economics Department 
- Development Research Center 
- Economic Analysis & Projections 
- Policy Planning & Program Review 
- World Development Report Core Group 
- Total 

External Research 
Financial Staff 

- Office of Senior Vice President 
- Programming & Hudgeting & Pension Fund 
- Office of Vice President 
- Staff Retirement Plan Office 
- Programming & Budgeting 
- Financial Policy & Analysis 
- Controller's 
- Treasurer's 
- Internal Auditing 
- Tokyo 
- Total 

Operations Evaluation Staff 
- Office of Directo'r-General 
- Operations !::valuation 
- Total 

Legal and ICSID 
Secretary's 
External Relations 

- Office of Vic e President 
- Information & Public Affairs 
- International Relations 
- European Office 
- Total 

Economic Development Institute 
Administration, Organization, Personnel Mgt. 

- Office of Vice President 
- Administrative Services 
- Organization Planning 
- Personnel Management 
- Compensation 
- Computing Activities Department 
- Total 

Programs Administered by Personnel 
Administrative Tribunal 
Young Professional Program 
Special Recruitment 
Reimbursable Technical Assistance - HQ 

Ace rued t:xpenses a/ 
Total Before -Contingency 

General Contingency 
Price Contingency/ Allowance 

Gross Total IBRD/IDA 
Less: Reimbursements 

- Field 
- Total 

IFC Servi~e & Support Fee 

NET TOTAL IBRD/IDA 

FY81 Budget 

~·ysu t~1~~;!~~~=:ts -,...,------,-,-:--..,.,.-,-::--=--..,.,____!:Ye~a~r-:.,:t~o-~Da~t~e__,E~xp~e~ns~e!..,s ,....,---c;---,---__.,.,..-WB.!..!...=;.:...=G ARCIDVES 
Actual as of 3/31/81 ~ ~ ~ ~ ~ Dec. Jan. Yeb. ~tar . .!~!!.:. .!!!l_ June 

1980 
8691 

496 
435 

1041 

1068 
2577 
1977 

13423 
7876 

27921 

1059 
2971 
3405 

15391 
399o 

Z66Z4 

10Z7 
3615 
369U 

19088 
lb7 

Z7605 

1016 
3541 
45Z9 

Zl116 
753 

30956 

1653 
4~~5 

14195 
3414 

14147 

17~1 
4722 

14900 
4131 

25534 
142648 

Z03J9 
16Z9ij7 

~03 
6145 
1651 
1849 
7544 
48ZO 
5799 
4628 
6844 
Z8Z6 

43009 

Z07036 

859 

5739 
Z057 

963 
445 

9204 

1156 
5369 
ZZ10 
6952 
1907 
1399 

lb~~3 

25HZ 

51 

lb7 
693 

Zb90 
1494 

124Z7 
421H 

908 
718 

Z3366 

170 
Z737 
2~07 

~618 

2510 

441 
~5lb 

1935 
3105 

10997 
83IT 

76Z 
17786 

W95 
7918 
1bU~ 

99Z7 
4097) 
2937 

1515 
535 

3730 
1681 
5411 

355364 

355:164 
-14650 

-Z447 

33b267 

1975 
10439 

512 
415 

!UZZ 

1970 
336Z 
3611 

149Z9 
8467 

3Z339 

Z075 
3076 
3730 

16597 
4682 

30160 

154Z 
4377 
419~ 

ZZ149 
Z34 

3Z500 

1347 
3946 
5195 

Z3860 
839 

35187 

18~4 

6922 
19092 

. 3871 
31769 

ZZ50 
56Zb 

173lij 
5007 

30201 
169056 

23100 
192156 

832 
7106 
1868 
2415 
H741 
7083 
o527 
56~7 
53~5 

3503 
51157 

Z44335 

1176 

6979 
Z5ZO 
1103 

579 
11181 

1938 
5910 
Z455 
8457 
2320 
1870 

22950 

2~36 

765 

193 
5bb 

306Z 
1935 

13685 
5Z35 
1160 

937 
Z753~ 

174 
3589 
3763 
6~77 
274b 

945 
5744 
Z098 
31()5 

TIT92 
~ 

794 
Z0555 

1562 
9501 
:~:;74 

U720 
44506 
--u>i8 

Z47 
3032 
6~:1 

4657 
Z4b5 
7122 

416695 
zoo 

5Z4Z 
4Z1137 
-16861 

-ZH74 

14 
480 

Z3 
14 
51 

65 
138 
175 
663 
Z75 

1316 

56 
151 
16~ 
7)1 
116 

122Z 

bl 
Z06 
203 
941 

6 
1417 

65 
191 
243 
104~ 

13 
1~70 

86 
Z74 
751 
12U 

1239 

6Z 
25~ 

690 
145 

Till 
7Z46 

693 
7939 

53 
317 

U2 
105 
350 
268 
301 
256 
19U 
147 

2077 

37 

74 
307 
138 
3~1 
117 

11 
102~ 

38 

18 

10 
30 

159 
ij8 

643 
Z39 
5~ 

1Z 
1258 

10 
146 
15L 

3E 
1Z3 

Z4 
LU3 
lOZ 
137 
466 
300 

Z9 
1027 

1Z3 
4~0 

74 
4Zb 

2159 
16& 

z 
1Z5 
3~ 

15~ 

37 
1% 

1459~ 

3lbU5 

40 
114Z 

6Z 
32 

U3 

156 
334 
3~7 

15:19 
978 

3404 

1Z9 
3~1 
41Z 

1774 
537 

3203 

156 
460 
468 

ZLIU 
7 

3309 

151 
440 
559 

Z514 
87 

3751 

196 
660 

1779 
647 

3282 

192 
603 

16bo 
531 

199Z 
tm4 

Z7o7 
19941 

12J 
71>5 
187 
Z4~ 

81Z 
6U7 
7U2 
611 
497 
334 

5046 

94 

156 

156 

!UZ 
7)7 
309 
~14 

Z77 
Z48 

16b7 

218 

42 

zz 
76 

367 
200 

15UO 
577 
137 
139 

3140 

zz 
351 
37) 

75U 
Z8Z 

IV 
5Zij 
Z44 
341 

1Z40 
8iiT 

bl 
2472 

17Z 
1117 

294 
1361 
5477 
354 

5 
Z53 

87 
:18~ 
220 
bOo 

19580 
6Z571 

62571 
-1392 

....:lli 

67 12H 188 l~U 

2070 Z856 3591 4591 
105 143 1~4 Z31 
54 86 lOb 127 

234 31Z 405 519 

Z77 
641; 
744 

Z922 
1505 
6096 

Z56 
645 
772 

3Z73 
1155 
6101 

Z~9 
846 
8&0 

406H 
10 

6()7) 

Z62 
~12 

99Z 
4670 

149 
6~85 

343 
1Z55 
3424 

ij93 
5915 

347 
1136 
3145 

9U6 
5614 

319U6 
4698 

36684 . 

215 
1385 

337 
451 
15~7 
1269 
1534 
110~ 

1008 
597 

9501 

167 

972 
301 

1Z73 

314 
1J09 

533 
16Zl 
4~0 

499 
4756 

371 

79 

40 
134 
646 
364 

Z6bZ 
1047 

Z43 
15~ 

5373 

39 
673 
711 
13~4 
53Z 

11;4 
991 
4o5 
605 

ZZ65 
TITil 

103 
4367 

305 
1967 

51U 

Z656 
9908 
637 

11 
399 
154 
734 
468 

l10Z 
lu797 
90374 

387 
885 
984 

3934 
Z408 
~598 

365 
858 

104Z 
4421 
15ZO 
~ZOb 

3H3 
1194 
11Z7 
5474 

1Z 
8190 

38Z 
10~0 
13Z2 
6Z~9 

Z07 
9Z80 

473 
1764 
4644 
1157 
8038 

4bZ 
1494 
4304 
1317 
rm 

43 Z68 
6621 

49o89 

27~ 

1894 
451 
603 

Z181; 
1701 
Z043 
1506 
1441 

837 
1Z939 

253 

972 
44Z 

1414 

541 
1727 

706 
Zl93 

643 
874 

66~4 

579 

103 

55 
193 
906 
51.16 

3630 
1432 
31~ 
Z5Z 

7391> 

51 
913 
964 

1H69 
701 

2Z1 
153Z 
6V 
81~ 

31% 
Z327 

IJJ 
5~49 

401 
Z620 

b7L 
3337 

13016 
----mib 

1~ 

560 
210 
~84 

679 
1563 

17249 
1Z5240 

504 700 
1155 14HZ 
1Z66 1614 
5135 6451 
3054 3957 

11114 . 14Z04 

503 665 
1101 1363 
1310 1646 
5725 7234 
1900 Z360 

10539 13268 

491 611 
15ZZ 181>7 
1445 1810 
708Z 907 5 

13 17 
10553 13380 

~17 645 
1J84 1771 
1751 Z150 
8121 10279 

Z71 456 
12044 15401 

619 787 
Z2ij3 Z903 
61Zl 7774 
1441; 1~47 

10471 13311 

596 743 
1967 Z480 
5676 7142 
1733 ZZ51 

9972 1Z616 
56274 71Z~2 

8419 10888 
64693 I;Zl~O 

334 
2451 

583 
764 
ZH~4 

Z233 
Z678 
1910 
l~bb 

1091 
16894 

312 

1465 
61Z 
Z85 

Z36Z 

657 
Z187 

68Z 
Z840 

818 
981 

8J6b 

70Z 

133 

7U 
Z31 

1159 
653 

4518 
1U40 

405 
306 

9315 

b6 
1162 
1ZZ8 
Z4Z5 

9Z9 

3U1 
1145 

785 
1134 
4366 
3161 

lb5 
7478 

501; 
3341 

949 
4106 

16547 
l09T 

49 
736 
Zbb 

1179 
78Z 

1%1 
Z5910 

165798 

367 
3115 

741 
980 

3659 
Z803 
34~U 
Z445 
25:14 
1356 

Zl488 

493 

ZOZ5 
76Z 
383 

3170 

793 
zn~; 

1101 
3598 
lOV 

919 
10176 

843 

185 

88 
293 

1454 
~Z9 

5697 
Z317 

515 
393 

11771 

~3 

1451> 
1539 
3UbZ 
114Z 

:193 
Z645 

983 
14Z9 
5450 
3961 

Zl4 
9403 

639 
4Zl8 
1294 
486Z 

20630 
lT!iij 

70 
865 
329 

1541 
992 

2533 
18526 

1951~4 

14bZ 1565 lb05 
5431 6Z47 7091 

Z65 311 356 
149 176 197 
587 656 739 

6Z8 
1711 
1874 
7519 
451Z 

16454 

~18 

1572 
189Z 
8195 
Z585 

1516Z 

696 
1lbl 
Z089 

105Z7 
16 

154~9 

747 
2042 
2614 
11~34 

41.16 
17743 

906 
3333 
9006 
Z1Z2 

15367 

976 
19UO 
8311 
Z531 

mw 
82763 
1Z17Z 
94935 

421 
3576 

846 
11Z5 
4225 
3250 
406ij 
Z~39 
Z949 
1571> 

Z4876 

550 

3105 
91Z 
474 

4491 

901 
3116 
1255 
4150 
121Z 
10ZO 

11654 

94ij 

ZU7 

102 
)50 

161>~ 
951 

6599 
Z673 

584 
473 

13607 

98 
1671 
1769 
3573 
1303 

456 
Z995 
1142 
1671 
6Z64 
4506 

268 
10815 

736 
4H85 
1470 
5501 

13675 
--w7 

77 
1002 

374 
1764 
to8u 
Z85Z 

Z350Z 
ZZ9369 

939 
1935 
Zl40 
8691 
5050 

18755 

10Z7 
[ij09 
Zl54 
~556 
Z634 

17380 

795 
Z497 
2388 

12540 
Z! 

18Z41 

863 
2365 
Z96Z 

13701 
470 

Z0381 

1040 
39Z8 

105Z8 
23~0 

17~76 

1143 
3341 
9786 
2798 

T7li68 
96148 
13553 

109701 

45Z 
41ZZ 
9~1 

1Z95 
4940 
3743 
4745 
3Z70 
3093 
1915 

Z8556 

630 

3105 
107~ 

576 

4759 

1036 
3534 
14Z4 
4994 
1378 
1064 

13430 

10UZ 

391 

115 
400 
1~67 

1097 
8Z94 
303b 

655 
467 

lb3Z3 

111 
1945 
2056 
4086 
15Z4 

495 
3490 
1379 
1943 

---rJiJ7 
5133 

461 
12315 

838 
5575 
1638 
5431 

Z6158 
l7IT 

119 
1~56 

413 
Z079 
1232 

:mr 
24487 

26180~ 

1035 
2174 
24Z6 
9939 
5693 

Zl267 

1190 
Z053 
1469 

10804 
3Zo9 
197~5 

895 
Z84Z 
2687 

14Z56 
Z3 

10703 

968 
Z6b7 
34ZO 
155~3 

5ZZ 
Z3160 

1177 
4449 

12016 
2634 

ZOZ7b 

1Z94 
378Z 

1124Z 
3271 

19m 
10936b 

1541Z 
1247~0 

500 
4741 
1100 
1467 
5609 
4317 
5483 
369~ 
34~1 
Z173 

, 32575 

699 

3604 
1078 

676 
116 

5474 

1165 
3910 
1600 
5742 
155Z 
1157 

15116 

1Z80 

467 

1Z9 
453 

1141 
1Z36 
9509 
3466 

7Z4 
56Z 

18707 

1Z6 
ZZ34 

2360 
4bT4 

1696 

550 
3882 
1536 
zzoo 

8fbij 
59z"b 

510 
13b36 

91>9 
6Z~4 
1793 
5598 

Z8990 
lffi 

1J5 
Z097 

475 
2401 
1409 

3iiiO 
30459 

Z99471 

90374 125240 165798 195184 229369 Z6180~ Z994ll 
-1756 -26o2 -3801 -4947 -6193 -779Z -8115 
....:!.!.!!. ~ -1197 -1437 -1671> -1911> -1156 
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n81 Budget 
Distributed ... FY80 to Departments Year-to-Date ~enses 

IBRD/IDA - B:l Ex12ense Categor:l Actual as of 3/31/81 ~ ~ SeJ2t• ~ Nov. ~ Jan. Feb. Mar. !12!.:. ~ June 

Personal Services Costs 228433 272244 16813 36397 61144 79800 100539 126963 145577 1b5490 185161 
Operational Travel 38678 44564 27 760 4273 6933 1U303 13369 16974 20709 24693 
Representation 909 1122 1 29 48 121 209 299 480 608 704 
Consultants 23714 29522 1 954 2940 4376 6275 11335 10535 12273 14550 
Contractual Services 12172 14336 8 744 1567 312U 4261 4933 5761 6769 7595 
Communications - Directly Charged 3l74 3352 7 2b4 504 11111 1091 1401 1609 11138 2212 
Overhead Expenses 

- Other Travel 14028 15127 94 lOll 3370 4093 5225 67110 7934 89(!6' 98211 
- Office Occupancy 16337 17788 54 1226 274l 41215 5689 7204 11299 9444 11445 
- Communications 4576 41159 193 593 1420 1851 2212 2680 3534 3':161 
- Other Expenses 13243 13781 1 1352 2396 3182 4435 5162 b018 7690 8863 

Accrued Expenses ~/ 14599 19580 10797 17249 25920 111.)26 23502 24487 30459 
Total Before Contingency 355364 416695 31605 62571 90374 125240 1657911 1951154 229369 26111011 29':1471 

General Contingency -zoo 
Price Contingency/ Allowance 5242 

Gross Total IBRD/IDA 355364 422137 3160.) 62.)71 ':10374 125240 165798 195184 229369 2611108 2':1947! 
Less: Reimbursements -14650 -168b1 -466 -1392 -175b -2682 -31101 -4947 -6193 -7792 -11115 

IFC Service & Support Fee -2447 -2874 -239 -4H -7111 -9515 -1197 -1437 -1676 -191b -215b 

NET TOTAL - IBRD 197967 246273 b/ 17900 34700 48900 69600 95800 1l0700 127b00 14415UU 168500 
-IDA 140300 156129 ~/ 13000 26000 3':1000 52000 65000 7810U 93900 1073UO 120700 

~/ A global accrual is calculated monthly and shown as one line. At the end of the fiscal year, detailed accruals are included 
in the expenses for individual departments. 

!I The originally approved budget of $392.1 million plus $4.1 million approved for the China work program, ~6. 2 million approved 
for the interim salary adjustment. P&B 
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FYISl Budget 
Distributed 

FY80 to Departments Year-to-Date Expenses 
IFC - By Organizational Unit Actual as of 3131181 ~ ~ ~ Oct. Nov. Dec. Jan. ~ Mar. ~ .!!!I_ June 

Executive Offices 

Legal 

Engineering 

Vice President 

Dept. of Investment - Asia 

- HQ 

- F~eld QfM"te 

- Total 

llept. of Investment - Europe & Middle East 

Vice President 

Dept. of Investment - Africa 

- HQ 

- Field Office 

- Total 

Dept. of Investment - Africa I 

- HQ 

- Field Office 

- Total 

Dept. of Investment - Africa II 

- Field Office 

- Total 

Dept. of Investment - LAC I 

Dept. of loves tment - LAC II 

Capital Markets 

Vice President 

Development Department 

lo, inance and Management 

Ace rued Expenses !_/ 

Total Before Contingency 

General Contingency 

Price (;ontingency I Allowance 

Total 

Service & Support Fee 

Total IFC Administrative Expenses 

IFC - By Expense category 

Personal Services 

Operational Travel 

Representation 

Consultants Fee 

Contractual Services 

Cowmunications - Directly Charged 

Overhead l1xpenses 

- Other Travel 

- Office Occupancy 

- Communications - Allocated 

- Other Expenses 

Accrued Expenses ~/ 

Total Before (;ontingency 

General Contingency 

Price Contingency I Allowance 

Total 

Service & Support Fee to Bank 

Total IFC 

728 

2309 

3183 

585 

1668 

~ 

~ 

1791 

1D6 

2482 

1677 

1688 

1870 

335 

1141! 

2227 

1120 

2748 

3994 

770 

2144 

~ 

l412 

2158 

1443 

1649 

1563 

~ 

~ 

1bU5 

1872 

2110 

409 

1416 

2914 

28870 

157 

...J:!:!!!... ~ 

25911 !!_I 32512 .£.1 

15979 

3064 

156 

619 

310 

452 

809 

1123 

330 

622 

19707 

3793 

178 

782 

549 

464 

977 

1270 

360 

790 

28870 

157 

611 

23464 29638 

~ ~ 

1.12!.!. !!_I 3l512 .£.1 

39 93 

126 3l4 

157 391 

35 85 

98 242 

245 

57 14() 

72 174 

61 176 

90 227 

91 216 

lO 47 

66 15b 

139 364 

~ ~ 

l061 4021 

~....!!!.:!.. 

2300 4500 

1236 2618 

101 

12 

-2 

39 

20 84 

2U4 

15 

78 

~ ~ 

20bl 4021 

~....!!!.:!.. 

2300 4500 

183 

51!3 

720 

151 

456 

_g 

SUb 

447 

256 

324 

355 

4l 3 

400 

88 

294 

608 

229 

754 

91!7 

197 

594 

591 

477 

464 

437 

.22 
494 

565 

577 

542 

114 

385 

803 

310 381 431! 499 573 

1007 1254 143U 1667 11!49 

12b3 163U 1846 l159 2454 

254 323 369 42U 482 

772 976 1133 1313 1506 

__?l~~....!E.~ 

845 .!.Q!!!. 1247 1450 1666 

776 975 1116 1297 1477 

57!! 712 791 894 99l 

611 793 903 lU5U 1192 

10l .!!Z. __!.?2_ ~ 

895 lUlU .!.!.ZZ_ 1336 

578 758 881 1050 1235 

__:[1_ ~ ~ 

978 ~ ~ 

902 1037 1173 1349 

746 93l 1070 1237 1395 

703 905 1037 1398 

139 171 204 234 264 

487 622 715 83U 941! 

1031 1291 1484 1679 1878 

~ ~ ___!_!!_ ~ ~ ~ _ill. 

6l8l 8442 10303 UOb3 15224 175!!4 19744 

~ ~~~~~~ 

70UU 940U 11500 1450U l69UO 19500 219UO 

4418 

508 

25 

30 

81 

257 

310 

45 

133 

5733 

793 

18 

59 

194 

122 

283 

420 

107 

171 

7201 

1108 

43 

149 

212 

164 

461 

517 

139 

235 

9U92 10452 11860 13286 

1494 1642 2U56 2542 

54 69 85 102 

162 203 243 250 

246 257 271 

208 249 293 355 

596 654 734 849 

621 726 828 929 

166 202 262 293 

277 32b 437 505 

~ ~___!_!!_~~~~ 

6282 8442 10303 13063 15224 17584 19744 

~ ~~~~~~ 

700lJ 9400 115UU 14500 1690U 1950U 21900 

~I A global accrual is calculated monthly and shown as one line. At the end of the fiscal year detailed accruals are 
included in the expenses for individual departments • . 

!!_I Excludes non-budget expenses of ~.6 million related to the acquisition, administration and disposal of assets 
acquired through foreclosure . 

.£.1 Original budget as adjusted for Board - approved supplement of ~.466 million for an interim cost-of-living 
increase. 1 

P&B 



I '. 

0 EXC 
Office of the President 
E 1227 



Ina ~_,__ ... ~,~• 
.;; fU ·. !!U~ 

\\QIIifi#~T:-H\1ES 
VIc. IBkD/IDA & IFC: !CNTHLY REl'ORT ON AUTIIORIZEU eOSITIONS AIIU ACTUAL e~RSOI<li~L 011 Utn'Y 

As of April 30, liJbl 

WtlnUEN1'IAL 
Pa¥e 1 
b/5/ti1 

End lo'YtH Actual Personnel on l>utr Pers .Chanxes a/ Authorized Poe. 
}o''/80 July 31 ~ Sept.3u ~ !~ov.30 l)ec.Jl Jan .31 }o~eb.26 ~lar.31 ~ !!!.'Ll!. June 30 ~ Original kevi&ed 

Executive Offices 
Office of the Sr . Vice President - Operations 

Eastern Africa Regional Office 
- Office of Vice President 7 1 7 
- Country Programs 1 22 22 24 
- Country Programs II 2b 2& Z6 
- Projects Department 115 1L4 114 
- Field Offices 36 ):J :JZ 
-Tutal ~ ~ ~ 

Western Africa Re~ional Office 
- Office of Vice President b 6 6 
- Country Pro~rams I 24 Z4 22 
- Country Programs II .16 1~ 31 
- Projects Depttrtment 130 131 l:S~ 
- Field Offices 2U 22 2U 
- Total ~ I!! ~ 

l=:f>U:::NA Regional Off ice 
- Office of Vice President 7 H U 
- Country Programs I 3b 3b 35 
- Country Programs II )b Jb :S) 
- Projects Department 159 160 157 
- Field Offices 1 1 
- To tal lli ill ill 

Latin America 6 the Caribbean Regional Office 
- Office of Vice President U H U 
- Country Programs I 31 31 :SO 
- Country ProHrams II 40 43 44 
- Projects Department lUO HH 17!:1 
- lo' ield Uftices 5 5 ) 
-hW ~ ill ~ 

East Asia & Pacific Regional Office 
- Office of Vice President b b 5 
- Country Program l>epartment 46 45 4H 
- Projects Department · l:ll 132 131 
- Field Offices 1!:1 :w :ll 
-hW ill ~ ~ 

South Asia Regional Office 
- Office of Vice President 7 7 7 
- Country Programs Department 46 4(1 47 
- Projects Department 12v llb llb 
- Field Office 2!:1 2ts 27 
-Total M ill ill 

TOTAL ~GIONAL OHICES - H~ 12U2 1214 1'TI5' 
- Hold llU IU9 105 
- Total 1312 1J23 1J2U 

Central Projects Staff 
- Office of Vice President 6 b b 
- Agriculture & Rur.:tl Uevelopment 51 49 49 
-Industria.! Development & Finance Uepartraent 11 11 11 
- Education lb 15 lb 
- Industrial Projects 5~ bl 6u 
- Population,Health & Nutrition 3!:1 )~ 3!:1 
- J::nergy 4tl 50 )0 
- Transportation, Water & Telecommunications 37 Jb 37 
- Urban Projects 44 )l 32 
- Project Advisory Staff 19 1ts li:S 
-hw m m m 

TOTAL OP~RATING STAFF 1647 lb45 1b44 

CGIAR 
Development t'olicy Staff 

- Office of Vice President 
- Development Economics Department 
- Development Research Center 
- Economic Analysis & Projections 
- Policy Planning 0: Program Review 
-Total 

Financial Staff 
- Office of Senior Vice President 
- Program.uaing & Budgeting & Pension 1-' und 
- Office of Vice President 
- Programming & Budgeting 
- Staff Retirement Office 
- Financial Policy & Analysis 
- Controller's 
- Treasurer's 
- Internal Auditing 
- Tokyo Office 
- Total 

Operations !::valuation Staff 
-Office of Director-General 
- Operations Evaluation 
- Total 

Legal and lCSlD 
Secretary's 
External Relations 

- Office of Vice President 
- Information & Public Affairs 
- International l<.elations 
- European Office 
- Total 

Economic Development Institute 
Administration, Organization, Personnel Mgt. 

- Office of Vice President 
- Administrative Services 
- Organization Planning 
- Personnel Management 
- Compensation 
- Computing Activities Department 
- Total 

Administrative '.L'ribunal 
Young Professional Program 
Special Recruitment 
keimbursable Technical Assistance - l:IQ 

Personnel Contingency 

Total Professional - On Duty 
- Planned b/ 

liet Positions CoUUilitted -

Assistant Level - On Uuty 
- Planned )!./ 

Net Positions Comtnitted 
Sec./Cler . Level - On Uuty 

- Planned b/ 
Net Positions i,;om.mitted -
Local Staff - On Uuty 

Total Ibl<.D/IUA Staff 

- Field 
-Total 

J::xecutivc Directors - l>irectors & Alternates 
- Advisors & Eo's Asst. 
- Oth~r ~taft ~/ 
- Total 

Gl<AND TOTAL 

Departures Cumulative 
Professional - Actual 

- Planned b/ 
Assistant Level - Actual 

- Planned b/ 
Sec . /Cler. Level -Actual-

- Planned EJ 

~ ~ ~ 
43 44 44 
19 17 17 
bU 5~ 51 
17 17 lb 

ill: ill ill 

1 1 
~4 ~4 23 

4 3 3 
13 14 14 
14 74 74 
2~ 3U 3U 

I:S "J y 
2 3 3 

ill :lli: ill 
1 1 1 

20 19 19 
2T 'ill 'ill 
sr sr TI 
17 17 17 

3 3 3 
~5 ~5 ~5 
1~ ~~ ~~ 
9 lU 11 

52 TI ~ 
}f 37 3li 

b 5 5 
~3 90 91 
11 lU 11 
4b 4~ 4~ 

11 12 13 
b~ 71 72 

~ IJJ. ~ 
57 ~7 51 
~ ~ ~ 

24 22 22 
6 6 b 

E ~ ~ 

2474 
~521 

43 

5~1 
bOT 

212 

T% 
73 
74 

1b2 
T% 

24b3 
24ilii 

54 

591 
~ 

b 
l7lb 
1TIT 

8 
~b2 

504~ 

---w 
37 
4b 

m: 

35 

2471 
23IT 

51 

5n 
ill 

b 
1735 
'I'7'5H 

31 
2b3 

50b1 
"40 

37 
4b 

m: 

51 

lz T4 
5 14 

(j 18 
19 37 

15 ]'q 

7 
24 
27 

115 
3b 

~ 
H 

24 
32 

1J3 
20 

m 
H 

35 
34 

153 

b 
2~ 

44 
177 

5 

~ 

5 
4H 

136 
19 

~ 
7 

48 
l;w 
2b 

WI 
1222 

lUt. 
132ti 

53 
11 

bU 
41 
51 
37 
34 
18 

ill 
ltJbl 

lU 
42 
17 
59 
w 

ill: 

1 
21 

3 
~~ 
73 
33 

9 
3 

ill 

~1 

22 
'IT 
17 

3 
24 
15 
lU 
'57 
}f 

5 
91 
12 
48 
12 
71 

ill: 
b3 
11 
21 

5 
~ 

b 7 7 
2b 21 27 27 
2b 27 2b 

115 114 lib 115 
3b 35 35 )) 

~ ~ ill :ill[ 

u 7 9 ~ 
27 27 2b 2) 
31 31 3U 30 

131 13U 127 l2b 
2U 20 21 21 

TII TII ill ill 
ti H B 

35 34 34 3b 
33 33 33 34 

152 1)3 153 l5b 

m: m: :ill: ill 
H U ~ 9 

3U 31 31 32 
41 41 40 37 

IUU 162 179 lti2 
5 5 ~ 5 

:ill: :ill: IE ill 
b 7 

51 4~ 51 50 
l]b 137 1]7 l3b 

20 1~ 19 ~u 

ill m ill m 
7 7 7 b 

47 4~ 49 49 
llu liB 119 121 

2U 26 26 29 
ToO W2 WI 2Uf 

1222 1226 1227 !l32 
tu9 1 u7 !Uti lUt. 

1:>31 DB D3~ 1340 

b b 5 ~ 
51 52 51 )0 
12 11 11 11 
lb 15 15 1) 
6U bO bU bl 
43 42 42 43 
~3 5> 5b 5b 
3b 3b 37 37 
33 3b 37 35 
10 ~~ 19 19 

m 332 m m 
lbb5 lb1l lb74 1b78 

7 
2b 
27 
11~ 

33 

~ 
9 

2) 
3() 

l2b 
2U 

~ 
ti 

3b 
34 

l!>b 

ill 
~ 

32 
38 

162 
5 
~ 

ti 
51 

136 
2u 

m 
ti 

·~ 123 
29 

209 
12J7 

lU7 
1344 

) 

51 
11 
15 
bl 
44 
5) 
3b 
3) 
19 

ill 
lbU2 

lU 10 9 9 9 
42 4() 39 37 3ti 
17 17 17 lb 19 
b() bl b2 b2 b2 
u 19 19 2ll 2U 

lli: ill lli ~ I§ 

u 
3 

lb 
73 
34 
9 
3 

ill 
I 

24 
'IT 
'IT 
17 

3 
24 
15 
10 
sr 
Tu 

3 
n 
lU 
47 
12 
72 

Db 
1 

59 
11 
22 

b 

~ 

1 1 1 1 
a 21 21 21 
3 3 3 3 

17 17 17 17 
73 73 73 72 
34 34 33 33 
10 8 u b 

3 3 3 3 

:IE ill ~ ill 
1 1 1 I 

24 23 >3 24 
25 24 24 25 
'IT '56 '56 'IT 
17 17 lb 17 

3 3 3 3 
2) 2) 2S 2) 
15 15 15 15 
lU lU IU lU 
TI TI TI TI 
Tf }f }f 'i> 

4 5 b b 
9< 9< ~3 92 
lU lU 11 11 
47 45 4) 45 
12 H 12 12 
73 73 73 72 

T:ii> m 24U TJii 
1 1 1 1 

57 51 59 b3 
lU 9 lU lU 
23 22 22 23 

6 6 b b 

E ~ ~ E 

2499 2508 2~13 25IJ'I 2517 
2584 

38 
2ill 25'4b 

33 3b 

59b bU7 
blJl bTU 

6 7 
174b 1753 
1770 T7"9ii' 

31 24 
2b4 2b5 

51U7 5133 
"'';i;' -rr 

36 3t. 
45 4b 

m: ill 

7556 25b4 
31 41 

blb b22 
ill ill 

3 3 
17)) l7b3 
1U04 Tb(ji;' 

1) 2U 
2bb 2b7 

3'ffi' TibT 
---w l;f 

3~ 38 
47 49 

:ill: :@: 

b22 
ill 

4 
1971 
lti42 

29 
2b9 

)390 
-;;y 

43 
51 

Tib 

74 M IW 117 l3b 1~ 

3s 4a 
~~ 24 
E TI 
55 72 
sr b6 

""'T Ti 
n 37 
Jt; 4I 
~~ 113 
E TGI 

4b 
5u' 

134 
TIU 

77 
4~ 

'56 
141 
T:i4 

7 
2b 
27 
11~ 

33 

~ 

" 3b 
3> 
1~7 

9 
33 
3U 

lti2 
) 

'!§!. 

7 
5~ 

141 
21 

ill 

5 
51 
12 
lb 
62 
4) 

~~ 

36 
33 
19 

TI4 
lbU9 

9 
4u 
19 
bl 
w 

:@: 

u 
3 

17 
72 
34 

7 
3 

~ 
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~/ "Personnel Changes Com.mitted11 shows the net number ot changes to which individuals are firmly collllllitt~u . Internal transfers are included in addition to entries into and 
departures from Bank service. 

b/ These fiMures are Personnel estimates; the original plan has been adjusted to reflect recruitment for positions held initially Ln the contingency. 
C.! Net cOCD.mitments of 43 are made up of 69 firm newcomers less 26 firmly expected departures. }' & H 
it Secretarial/clerical staff assigned to Executive Directors . 
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End FY81 Actual Personnel on Duty Pers.Changes a/ Authorized Pos. 
FY80 July 31 Aug,31 Sept.30 Oct.31 Nov.30 Dec.31 Jan.31 Feb.28 Mar.31 Apr.30 May 31 June 3U Committed Original Revised 

Executive Offices 

Legal 

Engineering 

Vice President 

Dept. of Investments - Asia - HQ 

- Field Oft ice 

- Total 

llept. of Investments - Europe & Middle East 

Vice President 

1b 

24 

18 

_1. 

~ 

17 

19 19 

24 25 

19 19 

Dept. of Investments - Africa - HQ 22 

- Field Office _1. 

-Total ~ 

Dept. of Investments - Africa I - HQ 

- Field Office 

- Total 

Dept. of Investments - Africa II - HQ 

- Field Office 

- Total 

Dept. of Investments - LAC I 

Dept. of Investments - LAC II 

Capital Markets 

Vice President 

Development llepartment 

Finance and Management 

Total Professional - On Duty 

- Planned Ef 

Net Posit ions Commit ted 

Assistant Level - On Duty 

- Planned Ef 

Net Positions Committed 

Secretarial/Clerical level - On Duty 

- Planned'!!_/ 

Net Positions Committed 

Local Staff - On Duty 

TOTAL IFC 

Departures Cu1111lative 

Professional - Actual 

- Planned Ef 

Assistant Level - Actual 

- Planned Ef 

Secretarial/Clerical Level - Actual 

- Planned EJ 

1!! 

19 

15 

12 

· .!l 

11 

_!_ 

.£ 
18 

19 

16 

12 

..!1 
11 

_!_ 

.£ 
17 

19 

15 

11 10 1U 

~ ~ _.!.?.. 

203 207 205 

217 

.Q 

24 
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..2. 
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..!!!. 
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~ ~ 
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.!2 

13 

_!_ 

~ 

17 

19 

15 

19 
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....!. 
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_!I. _!2. ~ 

2UB 210 l!.!_ 

:lOB 
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23 

132 
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14 

Q 

25 

131 

:.!12 

1U 

130 

_]_ _]_ _]_ 

36!! 373 375 

.£ 
11 

Q 

12 

19 

2S 

19 

14 

....!. 

Q 

14 

_!_ 

Q. 

17 

19 

15 

19 

20 

l!l 

12 

....!. 

Q 

1b 

1b 

19 

16 

19 

26 

2U 

....!. 

~ 

16 

~ 

1o 

19 

16 
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:lb 
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15 

.!.?.. 
11$ 

1~ 

. 1b 

19 

26 
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1b 
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~ 

17 

19 

11 12 12 1:.! 12 

~ ~ ~ ~ ~ 

2ll 214 218 E.2_ 2:.!0 

212 211 211 213 217 l22 
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29 

-3 £.! 
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12!! 126 126 12!! D4 140 
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_]_ _]_ --2. --2. 2 
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2~ 
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18 

21 

29 
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..2. 

B. 
2U 

14 

Q 

14 

Hi 

15 

a/ "Personnel Changes Committed" shows the net number of changes to ~hich individuals are firmly committed. Internal transfers and departures from n·c are included. 
b/ These figures are IFC targets. 
EJ Net commitments of -3 are made up of 4 firm newcomers less 7 firmly expected departures. 
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Effective l>ate 

IBRIJ/IDA 

As of 7/1/HO 

July I 

July I 

July I 

July I 

July I 

July I 

August 1 

August 1 

Sept. I 

Sept. 1 

Sept I 

Sept. I 

Sept, 1 

Sept. I 

Oct . I 

Oct. I 

Oct. I 

Oct . 1 

Oct. 1 

Oct. I 

Oct. 1 

Oct . I 

Oct. 1 

Oct . 1 

Oct .1 

Hov. 1 

l~ov. 1 

Nov. 1 

Nov . 1 

Nov . 1 

Nov. 1 

l>ec. 1 

Uec . 1 

Dec. 1 

Dec. 1 

Dec. I 

Dec . I 

Jan. 1 

Jan. 1 

Jan. 1 

Jan. 1 

Jan. 1 

Jan. 1 

Jan. 1 

Jan. 1 

Jan . 1 

Feb. I 

Feb. I 

Feb. I 

Feb. I 

Feb . I 

~'eb. I 

As of 4/JU/HI 

HC 

As of 7/1/HU 

July I 

August 1 

As of 4/30/HI 
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ll!l<D/IDA & ltC PERSONNEL: AUTII01UZED PUSITIOHS VAI<IATIONS t'ROH THI:: FYbl ORIGIIW. BUlJGl'T 

Positions Transfer 
Profes!:iional 

From To 

Eastern Africa - CPI (-1) Contingency (+1) 

Contingency ( -6) Esse Asia & ra~1f4c (tb) 

GPS - Urban Projects (-14) l:ast Asia ~ Pocific -

East Asia & Pacific -
GP (-I) 

frgj,cts (+14) 

Contingency (+I) 

Personnel M.ana~emeqt: ( "'!!) Contingency (+1) 

Contingency (-1) 

Contingency ( - 2) 

~ontingency (-1) 

Contingency ( -1) 

GPS - Agriculture (-1) 

~ll: 11A - F.U.(-1) 

China Supplement 

China Sypplement 

China Supplement 

Contingency ( -1) 

ContingeiJ!;)' (-1) 

Contingency (-1) 

ConHingency (-1) 

Program Ad~iH~r~d by 
f~r~qqp@l (+1) 

Bast Africa - GPl (+2) 

Treasurer's (+1) 

Compensation (+1) 

Contingency (+1) 

Contingency (+1) 

East Asia - <..:P 

l::ast Asia - Projects 

Legal 

Legal (+1) 

South Asia - :Projects (+1) 

South Asia - GP (+I) 

Financial Pol.& Anal.(+!) 

Western Africa - CPll (el) Contingency (+1) 

Ull::NA - Projects (-1) Contin~ency (+1) 

Contingency (-1) PAlS - Hanagement System (+1) 

Contingency (-1) ~o~th Asia - VP (+1) 

Contingency ( -2) l::ast Africa - Proj. (+2) 

West Africa - Proj. (-1) Contingency (+I) 

UIENA - GPI (-1) Contingency (+I) 

l::f>U;NA - Projects - TA (-1) Contingency (+1) 

China Supplement 

Urban Projects (-11) 

Urban ProJects ( -10) 

Contingency (-1) 

Con tingency ( -1) 

Controller"& (-2) 

t,;ontin~ency (+5) 

EMENA -Projects (+II) 

South Asia - Projects (+1U) 

Legal & ICSIU (+I) 

Secretary (+I) 

Contingency (+2) 

Other 

South Asia 

C:PS-urban ProJects 

lPA 

Adlll.Org.&Pers. -VP 

East Asia 

LAG 

!'rogram Administered 
by Personnel 

Pro~ram Administered 
by Personnel 

Admin . Strvicea 

South Asia - VP 

South Asia - !'rojects 

South Aaia - VP 

LMBNA - VP 

Financial Policy 

Admin. Services 

South Asia - VP 

E D l 

G AU 

~ AU 

tiummary of Trans£ er 
l'rofessional Assistant Level Secretarial/Clerical Level 

JU.located Cantin- Allocated Cantin- Allocated Cantin- (;rand 
to lJepts. ~ l'otal to Uepts. ~ Total to Uopt•· --'!!!.£l.... Total Total 

2b41 lb IU b41 1H7U 20 lbYO 5l~U 

-I -2 

-2 -2 

-I -1 

-1 -1 

-1 -1 

-I -1 

-1 -2 - 2 

-I -2 

-I 

-I -1 

-I -I 

-2 -1 

-I 

-1 -1 

-1 - 2 

-1 

-1 -1 

-I -1 

-1 -1 

lU 

IU 11J -1 -1 11J 

-1 -1 

-I 

-1 

-1 

-1 -2 

-I 

-I -2 

-I -2 

-1 -2 

-1 -l 

-1 

-l -I 

-1 -2 

-1 -2 

-I 2 . -2 

-I -1 

-I -I 

-1 -1 

-i 

12 

-I -I 

-I -1 

-2 - 2 

CPS - Industrial Project +I -I -1 

22U l4b 

-1 

Legal -I 

p & b 
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Executive Officea 
Office of the Senior Vice Preaident 
Office of Vice President - Operationa 

Eastern Africa Regional Office 
- Headquarters · 
- Field Offices 
-Total !! 

Western Africa Regional Office 
- Headquarters 
- Field Offices 
-Total }! 

EMENA Regional Office 
- Headquarters 
- Field Offices 
-Total ~ 

Latin America & the Caribbean Regional Office b/ 
- Headq uartera -
- Field Offices 
-Total !I 

East Asia & Pacific Regional Office 
- Headquarters 
- Field Offices 
- Total }! 

South Asia Regional Office 
- Headquarters 
- Field Offices 
-Total ~ 

Vld. PIORIIIOtiL lUll It HP.UTIIDT !J 

50 62 77 89 102 112 11.5 12.5 137 146 160 16.5 16 7 a · t ll - ~ tl ~ ~ - ~ ~ ~ - ~ - ~ ~ 

~ I! !!mmmmmmmm-m-m 
42 63 84 97 113 123 13.5 139 148 167 17.5 -187 193 
7 10 i2 iii · 18 is 24 21 23 26 25 · 23 24 

!! :!! !!IDmmmnommmmm 
.52 77 103 124 13.5 148 168 187 216 221 224 22.5 236 

i . 1 . 1 1 1 1 1 1 1 1 1 "1 

~ !!llltmmmmmmmmmm 
79 103 124 140 1.57 170 173 189 221 232 243 247 267 
2 i 1 i 2 3 4 .5 ' .5 .5 ~ 4 " 4 !I"TII4mmmmmmmmmmm 

40 .5.5 76 87 92 99 11.5 124 1-31 1.51 164 168 176 
i. 9 . 12 13 13 18 20 21 20 f9 19 19 21 
!!~11-mrmmmmmm:!!!lB'T-m 

~ .54 68 78 8.5 9.5 106 104 119 134 1.51 1.57 167 
9 . 9 11 12 11 1.5 14 16 20 21 24 25 28 
~!!....,..~~~TI~rTI~rmmmmm 

TOTAL REGIONAL OFFICES - Headquarters 
- Field Offices 

90 107 136 146 155 204 22.5 297 414 532 615 684 747 812 868 972 1051 1117 1149 1206 

- Total 

Central Projects Staff 
- Office of Vice President 
- Agriculture & Rural Development 
- Industrial Develop~~ent & Finance 
- Education 
- Industrial · Projects 
- Population Projects 
- Energy c/ 
- Transportation, Water and Telecom•unicationa 
- Urban Projects d/ 
-Total -

TOTAL OPERATING STAFF 
CGIAR 
Development Policy Staff 

- Office of Vice President 
- Development Economics 
- Development Research Center 
- Economic Analysis & Projections 
- Policy Planning & Program Review 
- Total 

Financial Staff 
- Office of the Vice President 
- Programming & Budgeting 
- Controller's 
- Treasurer's 
- Internal Auditing 
- Tokyo Office 
- Total 

Operations Evaluation Staff 
- Office of Director-General 
- Ope rat ions Evaluation 
- Total 

Legal and ICSID 
Secretary's 
External Relations 

- Office of Vice President 
- Information & Public Affairs 
- International Relations 
- European Office 
- Total 

Economic Development Institute 
Administration, Organization, Personnel Mgt. 

- Office of Vice President 
- Administrative Services 
- Organization Planning 
- Personnel Management 
- Compensation 
- Computing Activities 
- Total 

Young Professional Program 
Special Recruitment 
Reimb. Technical Assistance - Headquarters 

- Field Office 
- Total 

Personnel Contingency 

90 101 135 146 15.5 204 22.5 27 39 49 57 66 78 89 94 103 10s · iio · Hili 1 i6 
mmm-mm· ~~~mMmmmmm~~~~~ 

43 48 62 61 68 74 78 7 
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13 16 24 

3 4 4 
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8 8 
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70 71 

m m 
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49 46 
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TOTAL PROFESSIONAL 320 363 428 463 529 664 731 763 957 1174 1352 1521 1657 1754 1883 2066 2203 2290 2382 2546 2639 2738 2841 2950 
ASSISTANT LEVEL 
SECRETARIAL/ CLERICAL LEVEL 
LOCAL SUPPORT STAFF 

112 130 187 238 291 3.54 402 431 477 509 520 559 597 626 650 674 700 
402 459 505 553 603 728 805 746 796 884 1011 1155 1213 1293 1389 1491 1523 1591 1643 1792 1880 1950 2024 2102 

23 25 27 30 33 35 39 50 69 84 99 117 144 158 174 199 224 . 219 241 261 261 261 261 261 
TOTAL IBRD/IDA STAFF mwm~1w~~~~~~~~~~~~~~~~~~~ 

SPECIAL POSITIONS 

Executive Directors, Alternates, Advisers, 
& Technical Assistants, Secretaries 

Development Committee Secretariat 
CGFPI . 

TOTAL SPECIAL POSITIONS 

MEMO: 

57 60 62 66 70 72 74 74 76 92 96 102 103 

Growth in IBRD/IDA Prof. Staff p.a. (%) ~ 
Growth in IFC Prof. Staff p.a. (%) 
IBRD/IDA Prof. Staff in Field 

- 13.4 17.9 
9.5 15.8 

8.2 14.3 25.5 10.1 4.4 25.11 22.7 15.2 12.5 8.6 
6.8 - 27.7 1.7 1.7 21.7 16.4 17.6 7.0 8.4 

19 13 14 16 20 18 v ~ ~ ~ ~ ~ 

~ ;!~~r:;7 r!~~l~e~!:e h~::s:~:n:::: :~j~::~~0~r~: ~~~i~~~~g~:!:-~!:n i;r~!!~ Depart-nt. 
'£.! Staff assigned to energy-related issues are included in the Tranaportation, Water and Telec.,..unicationa 

Department for years prior to FY78. 
~/ Prior to FY 76, includes staff subsequently transferred to LAC Project a. Also reflect a the reaaaig,..nt of 

Tourism work to Urban Projects. 
e/ Excludes reimbursable Technical Assistance Staff. 
!; Authorized positions for FY80 over authorized positiona for FY79. 

114 114 
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~ 

120 
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_!Q 

5.9 7.4 8.6 
3.4 -o.s 10.1 

94 98 113 

120 
7 

_!Q 

122 
9 
2 

126 
6 

134 134 

7.0 4.0 3.7 4.3f/ 3.7 
3.1 14.8 17.4 14.8- 9.2 
112 115 113 123 123 

134 

3.8 
6.3 
123 

134 

3.8 
3.6 
123 
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134 

3.9 
3.4 
123 



IFC PROFESSIONAL 

Executive Office• 

Legal 

Engineering 

Dept. of Inveat. - Africa & Middle Eaat 

Dept. of Inveat..,nt - Afriu 

- Headquarters 

- Field Officea 

- Total 

Vice President 

Dept. of InvestMnt - Ada 

- Headq uartera 

- Field Office 

- Total 

Dept. of Invest. - Europe & Middle Eaat 

) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 10 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 

12 14 10 15 15 

VU, PIOFIIIIOUL run l'l IIIPADIIIIIT !/ 

. 8 10 8 . 11 . 10 10 . 11 10 

.9 11 11 12 12 13 . 12 14 12 15 16 21 

13 16 19 19 17 19 ' 19 19 18 22 24 28 

"io 10 10 

12 14 

12 11 10 

14 13 13 13 

.J. ....! ~ 

.!! .!! .!! ll 

14 17 

13 20 26 

...! ...! 2 

.!1 E. ~ 

13 12 10 15 17 

...! ..1 ....!. .J. 
.!! . .!! .!1 .!! ~ 

13 15 20 

\
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Dept. of Invest.· - Cent.AMrica,Kexico & Europe 14 11 14 14 14 19 18 12 12 12 13 14 12 12 12 13 

Dept. of Invest. - South AMrica 10 11 12 11 13 13 14 

Vice President 

Dept. of Invest..,nt - LAC I 14 16 19 

Dept. of Investment - LAC II 13 14 18 

Development Department 12 13 

Capital Markets 10 12 14 

Finance & Manage.ent 10 12 13 13 14 16 18 19 20 

Investment Promotion & Special Projecta 

Total PROFESSIONAL 42 38 44 47 47 60 59 60 73 85 100 107 116 120 119 131 135 155 182 217 237 252 261 270 

ASSISTANT LEVEL 10 13 15 22 24 26 28 29 30 

SECRETARIAL/CLERICAL LEVEL 41 38 44 44 46 51 57 57 60 55 71 79 81 77 80 87 86 96 108 133 145 154 160 166 

LOCAL SUPPORT STAFF 

Total IFC Staff 83 76 88 91 93 iii 116 1i9 i3.5 144 176 188 i99 201 207 228 23.5 2611 !!I ~ ~ 441 457 473 

Grand Total IBRD/IDA/IFC & Special Positions 885 983 1110 1203 1328 1610 i765 1864 2163 2565 2972 3374 3670 3922 4208 4597 4831 5021 5274 E.!! 5955 6174 6391 6620 

'!_f Figures prior to FY78 have not been adjuated for the IFC reorganization in FY78, P&.B 

,' 
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BANK SENIOR POSITION PROFILES 

... 
FY75 to Initial FY80 

Initial 
FY75 FY76 FY77 FY78 FY79 FY80 

Number of Senior Positions 

Q 14 14 14 16 16 16 
p 50 53 54 50 50 50 
0 53 58 59 58 61 65 
N 193 202 218 228 238 247 

N and above 310 327 345 352 365 378 

Restricted M 
- Managerial NA NA NA NA 50 50 
- Category I NA NA NA NA 84 83 
- Category II NA NA NA NA 49 51 

Total Restricted M 142 150 163 161 183 184 

Total Senior Positions 452 477 508 513 548 562 

Total M Staff 1./ 335 396 432 470 542 ... 555 ]j 

Senior Positions as Percent 
of Authorized J-Q Positions 

Q .7 .7 .6 .7 .7 .6 
p 2.5 2.5 2.4 2.1 2.0 2.0 
0 2.7 2.7 2.6 2.5 2.5 2.5 
N 9.8 9.5 9.7 9.7 9.8 9.7 

N and above ·15. 7 15.4 15.3 15.0 15.0 14.8 

Restricted l-1 7.2 7.0 7.3 6.8 7.5 7.2 

Total M Level Staff 17.0 1.8.6 19.2 20.0 22.2 21.8 

Number of Authorized 
J-Q Positions 1,975 2,131 2,246 2,348 2,441 2,546 

Percent growth in 
Authorized J-Q Positions 7.9 5.4 4.5 4.0 4.3 

Percent growth in N and 
above Senior Positions 5.5 5.5 2.0 3.7 3.6 

Percent growth in 
Total Senior Positions 5.5 6.3 1.2 6.8 2.5 

Percent growth in all 
M level staff 18.2 9.1 8.8 15.3 2.4 

lf Total level M includes, in addition to encumbered restricted M.level positions, the nurr.ber 
of M level staff on board in the Regions, COPD's, and Legal Department, as well as ad hominem 
M level staff in other departments. 

II As of September 30, 1979. 
. PMD 

October 25, 1979 
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BANK AUTHORIZED FY80 SENIOR POSITIONS 

by .Function 1:_/ 

Managers !:_I % of J-Q 
Q p 0 N M TOTAL Positions 

Regions 11 7 17 23 100 1 148 11·.1 

CPS 1 12 4 15 4 36 10.2 

DPS 1 5 1 8 4 19 12.6 

Financial Group i/ 2 4 6 11 4 27 16.4 

Administrative 
Group 1/ 1 5 4 7 20 37 15.9 

External Relations 
Group !?._/ 1 4 0 10 6 21 22.1 

Others ]_/ 1 1 2 4 0 8 8.1 

TOTAL 14 48 40 155 39 296 11.6 §./ 

1/ Does not include Restricted Category I and II M level positions. 
2/ Includes Vice Presidents, Directors, Assistant/Deputy Directors, Division Chiefs. 
3! Includes Office of VP, Operations; Office of SVP 
4/ Includ.es TRE, PAB, CTR, and IAD. 
S/ Includes ADM, COM, P~ID, CAD, and OPD. 
6/ .Includes IRD, IPA, and EDI. 
7/ Includes OED, LEG, and SEC. 

~ 

Staff 
Specialists % of J-Q 
N and Above Positions 

35 2.6 

50 14.2 

11 7.3 

1 0.6 

2 0.9 

4 4.2 

4 4.0 

107 4.2 8/ 

B/ Includes authorized positions for YPP, Special Recruitment, Reimbursable Technical Assistance, Executive Offices, 
- and Personnel Contingency. 

PMD 
October 25, 1979 

... 



Iuten .Uriea a.alOGAl Office 
Office of the Vice Prealdeut 1 VP - Wape.Dhau 

Cb Be- Ci\albati 
PC -Ducker 

Cowltry Procr ... Dept. I 
U - B • .Urlc:a eo-., lanya, 

Taaullia, Upllda 
11 - lotnua1 Laaotbo, Zaabia, 

Swaa1l.aa4, Halavi 
Total COUDUJ Proar ... Dept. I 
CouD.tryProar ... Dept. U: 

21. - =~:~. Madqaacar • 

21 - Ethiopia, &c:.alia, Sudan 
2C - luruodi, l.lMDda, ZaJ..n 

Total Couatry Proar ... Dept. II 
Projecu Depart.-nt: Dir - Adler 

A.at Dir- KeD.dry 
Northen Aariculure 
Central A&ricultun 
SoutheruAaric.ulture 
Educatioa. 

Hiahvaya 
Porta, lailvaya, Avioation 
'Pipeline~ 

~=~~r~a~·:~. S~p~!~ce 
;~~~! ~::1:::~ Dept. 

r.nya - Looa 

~!~~~~ : ~ter 
:~: : ~::=ick 
Zaabia - TBA 
&o.alia -Keaau 
R.wanda 6 Burundi - Cbevallier 

Total Field Offic.ea 

Total Eastern Africa R.egional Office 
No. Country Prograaa Diviaions 
No. Pro1ec.ts Divisions 

Weatern Africa R.esional Office 
OfficeoftheVicePrealdent 

Ch ~:::~:~rate. 
Country Prograa Dept . 1: 

lA- Nigeria Lia iaon Office 
1B- Chana, Liberia, Sierra Leone 
lC ·-Kali,Niger,UpperVolta 

Total Country Programs Dept. 1 
Co\lllltrykegra-Dept. II: 

2A- ~:!=~-!;::!uCoaat, Togo, 

2B - C.eroon, Central African 
Eapire, Chad, Congo, Equat. 
Guinea, Gabon, Sao, Toa1e 
and Principe 

2C - G•bia, Guinea, Mauritania, 
Senegal 

Total. Country Programs Dept. II 
Projects Department: 

Dir-Aliebah 

Dir- El Darwhh 
Aaat Dir- van Cigch 

Agriculture Project Management 
Agricultural 
Agriculture2 
Agriculture) 
Aa;riculture4 

AaatDir-Pouliquen 

Po~~:~t~!lwaya & 

Highway a 
Industrial Dev . & Finance 

Ener,y 

:~:~t~~:ply 
~~!~! ~~~1:~~~ Dept. 

C.aeroon 
lvoryCoaat- Guetta 

~~:;ia : ~:nell 

:itr Volta= ~~:at 
Senegal - Brown 

Total Field Offices 

Total Weatern Africa Regional Office 

:~: ;~:!~ia P~~~~=~:n~iviaiona 

J::MENA Regional Office 
OfficeoftheVicePreaident: 

Country Prograas Dept. I: 
lA- Egypt, Bahrain, Kuwait, 

~~~r ~r!:~~~~::!a • 
TechnicalAaaiatantUnit 

18 -Iran, Yeaen, Portugal, 
Ye.en Arab Rep . 

1C-Derau.rk,Ireland,Italy, 
Norway, Spain, Utd. 
l.ingdoa., Yugoal.avia 

VP-Chaufournier 

Ch ~ = ~::~ 
Dir- K.araoaJUnoglu 

lD- Afghanistan, Austria , Belgiu•, 
Finland,France ,lceland , 
Luxe•bou.rg, Netherlands, 
RO!IIllnia,SouthAfrica 

TotalCountryProgralllSOept.I 
Count ryProgramsDept.II: 

2A- Cyprus, Greece, Israel, 
Turkey 

28 -Alger i a,Libya,Malta, 
Olllan,Tunisia 

2C-lraq ,Jordan,Lebanon, 
Syria, Morocco 

Total Country Programs Dept. 11 
Projects Department: 

Agriculture 1 
Agriculture II 
Agricul.turelll 
Agriculture IV 

Education & Manpower Dev. 

~:~~ ~~!~~: !..!~;t~t~:~t. 
Highways & Aviation 
R.ailwaya, Porta & Pipeline 
Water Supply & Sewerage 

Power&l::nergyUev. 
lndustrialDev.&Finance 

TotalProjectaiJept. 
io'ieldOffices: 

Afghanistan - THA 
Saudi Arabia- de Lusignan 

Total Field Offices 

Dir-Picciotto 
Aaat Dir- Haynes 

A.aatUir-C&naignani 

Ch- SaDdbua 

Cl - Bur.eater 
Ch:-deC.pitaai 

ell- WaltoD. 
Cb- Kanhall 
Ch-Ec.clea 
Ch- Scearce 

Ch- Gyaafi 

Ch- Abe 

~ : =~:.iActtoa> 

Ch-Reitter 
Ch-Clift 
Ch- Denning 

Ch- Chaffey 

Ch-Ugen 

~ = ~~~fier 
Ch- Peberdy 

Ch - Kopp 

Ch- Aiyer 

Ch-Chopra 

Ut-H~.~~~phrey 

Ch- ffrench~ullen 

~: :~:~~b 
Ch-Naylor 

Ch - WUaon (Acti ng) 
Ch- Kinawy (Actin&) 
Ch-Serageldin 

Ch- Howard 
Ch-Elliott 
Ut- Thys 

Ch- keekie 
Ch-Zaidan 

49 
3 
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t..thAallr1cai the C.dbt.eul.!l. Office 
Office of the Vice President: VP -Ardito-Barletta 

Cbk-Pfeflar...Dil 
PC- Perea 

Cou~!~ :;;::~:• Dept. I: 
D1r- I..ar1 

lB- Costa 1.1ca, El Sal"Yador, 
Guate.ala, Hoaduraa. Nic:.ara1u.a 

lC - Doainican lep., llaiti, Paoaaa 
lD- ClUe, Peru, Ecuador 

TotalCountryProgr ... Dept.I 

Coun~r: =~::~~ .. Dept. 11: 

2B- Colocabia 
2C- Belize, Cuyan.a , J ... tc:a, 

Venezuela, Netherlanda Antillea, 
Surina•, Triaidad' Tnbq:o, 
Bah ... a, Barbados, l& 
Dependent 'Atlsociated 
~:~e;;r1renada. C.ribbeao 

20-Paraguay,Uruauay 
2!- A.rgentina, Bolivia 

Total Country Prograu Dept. II 
Projects Departaent: D1r- van der Keer 

A.atDir-Goffin 
Agriculture Div. 1 
Agriculture Div. 2 
Agriculture Div. 3 
Agriculture Div. 4 

Highway a 
Porta, Railways' Aviation 
Energy! 
Energy2 

lnduatrialDev.iFinancel 
lnduatria1Dev.&F1nance2 
Education 

Water Supply & Sewerage 

;~;~! ~:~t:~!~ Dept. 

Coloa.bia 

Venezuela : ~aparro 
ll.ecife -Dowaett 

Tot!~l~~!~d Off~c!~rivillaga 

Total LAC Regional Oftic:e 
!lo. Country Prograu Diviaiona 
No. Pro1ecu Diviaions 

Eut Aaia & Pacific Restonal Office 
Office of the Yic.e President VP -Husain 

ChEc-Haaan 
PC-B.uddy 

Dir-Jaycoz CountryProat;ramaDept.: 
A- <.:aabodia , Laos, Mekong 

Coma.ittee, Thailand, Vietnaa 

~ : ~~:~n=:~ippinea 
D- Australia, Fiji, Malaysia 

Uew Zealand, Papua New 
Guinea, Sin3apore, Weatern 
SaGOa, Sol01on Isla.nds ! : ~~~Kong, Japain, Korea 

Total Country Progra .. Dept. 
Projecta Department: 

Agriculture! 
A.griculture2 

~~!!:~!:n 
AaatDir-Wyaa 

Transportation 

~::~!irta.l Uev. " Finance 
Urban & Water Supply 

Aaat Dir- Golan 
lndoneaia TraMaig. • !..and Settl. 
lnd.one&iaCeneralAgriculture 

!~!~! ~~~ ~:~!~ Dept. 

Thailand - vanderUeijden 
lndonellia-CIIeetham. 

'l'otalPieldOffices 

Total Ea11t Asia & Pacific Reg. Office 
No.Countryl'rogra .. D1v1s1ons 
tlo .Pro1ectaDivisiona 

Ch ~~ : ~~r::~ 

Cou:t~y P=~~=~::s Dept.: 

H-lndia 
C-Bu~. Nepal, Sri Lanka. 
D- Haogladeah 

Total Country Progra•• Dept. 
ProjeetsDepart.ent: 

Agriculture Div. A 
A&riculture Uiv. B 
AgricultureDtv.C 
Agriculture Uiv. D 

Ed~~:~~~:t~o~ricultural 
Agric.Eco.&Eval.Unit 

Industrial Dev. • Hnance 
Transportation 

~~:~~y & Water Supply 

Total Projecta Uept. 
Field Office..: 

[ndia Roulet 
Pakistan - Siebeck · 
Nepal - Abbott 

:;~~:::h = ~~=r 

TotalSouthAaiaRegionalOffice 
No.Countryl'rograuUiviaiona 
No. Pro1ecta1Jivhi ons 

rY Totala of kegional Offices 
Vice President s Office• 
Country Pro,ra118 Departaenta 

Sub~~~~=~ta Uepart.ents 

l.:randl'otalRegionalOfficea 

No. Country Program¥ Diviaions 
No . Projec.taiJiviaiona 

PC-Slade 

Qa- Fernandes 
Ch- Aplirre-Saeaaa 

~ = ::!!~~"'· 
Cb- Coualea~fioo 

Ch-llaaaaubbu 
Ch- Kaaajea 
Ch-S.nner 
Ch- Otten 

~!: :::n 
Ch- Hoscote 
Cb- Linder 

~=~:er 
(.'h- Johanson 

Cb-Scott 
Ch-Coata(Acting) 

(.'h - o~Hrien 

Ch- Stern 
Ch- Taantia 

Ch-Price 
Ch- Krishna 
Ch- S.ith 
Ch- ter Weele 

Ch-Carne .. rk 
Ch-Beach 
Ch-t;ould 
Ch-Sud 

Cb- uu .. ain 
Ch- Wadsworth 

Ch- Cle•enu 
Q\- Ha•ilton 
Ch- Shibuaawa 
Ch- Dunn 

Ch-t'ar¥ona 
Ch- Tibor 
Ch-Lee 
0.-Notttd,e 

Q\- kowat 
Ch-Shielda 
Ch-I.a.maon-Scribner 
l.:h - SandstrOII 
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l ntralProJectsStaff 

OfficeoftheVLcePresident VP-Haum 
Pr oj . Staff DLr - van der Tak 

Aaat to Vl'- l;.ichardson 
Agric. & Rural l)cv. i.lept.: Dir - Yudelman 

Operations Staff 
AastUlr-l'ickering 

Econoalic & Policy 
Atiat Dir - Chr-istoffersen 

Monitoring 0 Evaluation Unit 
Rural Development 

i~~~!t~~~c~~~r:l F~~~ce 
Educat i on Dept. 

Industrial Projects Dept.: 

FeetUherUnlt 

lJtr-Tolbert 
Dir-ltabte 

Uep- Oewey 

Div . 1 Mining & l~n-Jier roua Hetals 
Div . 2 t•ert. Refin . & Other Che~a. Ind. 
Lliv. 3 Const . Hat. & Hech . Ind. 
l>iv.4WoodProc.,text.&Otherlnd. 

Total industrial Projects Dept .: 
Population,Uealth & Nutrition Dir- Evans 

UepartiiE!nt Aaa~tDir-llorth 

P~~~~aiion & Research Unit 

Div.II 
Tota1Population,llealth&Nut r1.t1onDept. 

Enugy Dept. £/ Aast ~~~ : ::~~!er 
Petrolew:~ProjectaExplorationStaff 

PetroleumProjectsDivlsionl 
~etrole~m Projects Uiviaion 2 

Total Ener~y Dept. 

Tra;:~~~o:~:~c!ti:!:c~: : Dept. Dir - Willou~hby 
Total Transp ., Water & 'l'elecoa. Dept. 
UrbanProjecttoUept. Dir-t.:hurchill 

A&st Uir - ~tr0111bom 

Touriwm Advisory Service 

~::~·~!;~~a kev . & Supp. Unit 

TotalUrb~anProjectsDept. 

Pro~~~~c~:!s~~~i~~:!!ntal Affairs ~~ : !::;•Hopalan 

TotalPrujectAdvlsoryStaff 

TotalCent ralProjectsStaff 

C.:Onaultt<tiveGroupon Ext:c.Sec.-Lejeunc 
lnt'l, Agric. Research 

Developmentl'olicyStaff 
UfficeoftheVicePre&ident 

OevelopmentEcon011.ics: 
l:.conruicsoflndu.stry 

~:~~!:t :~~a~c~unJan Resources 

l.mployment & Rural Dev. 
Urban&ltegionali::Conor.lics 

Total Oevelopment Econoaica 

v~~ : ~~~~~ry 
Oir-King 

Development Resea rch (.;enter Uir - Ouloy 

Economic AnalyaLa & Proj . Dept. Ast>t ~~: : ~~~:~: 

Commodities&Exportl'r OJ · 

~:~::~~ i~=b~alysis II. Proj. 

Econoraic&SocialData 
International Trade & Capital 1-'lows 
Syatecaa & Hethods 

TotalEconoulicAnal.II.Proj.Ue.pt. 
Policy Plann. & Prog. Rev . Dept . Uir- Haq 

PolicyPlann1ng 
l'roHra• P.eview 

Total Policy Plann. & Prog . Rev. l>ept. 

TotalOevelopiDentPolicyStaff 

Financial Staff 
Office of Sr . Vice President 

Pr~:~::!n~u~d Hudgeting 0 

ketirementPlanOffice 
Pro"rauuaing&Hudgetirt¥ 

HanaHellentSystems 

~~;s;:~:a 11. Budgeting 

Tot~!n:~~~r;:!ng to Budget!~ & 

Hnanclal Policy & Analysis 

;:~:~~~=~ ~~!r:! .. 
Total lo'Lnancial Policy 0. 

AnalysisDepaetlllent 
Controller's Dept . 

~~~~~!!:!nts 
Adlll.inLstrativeExpense 
Pa.yroll,Pension&Taxea 

Total Controller's Dept. 
Treasuret>'sDept . 

Cashier's 
Investments 
Financial Operations 

Total Treasurer's Dept. 
Internal Auditing Dept. 

Tokyo 

~f~~~~i:~s t~=a~~~~n. 
Operations Evaluation 

TotalOperationst.valua tion 

Legal Dept. & lCSlD 

Secretary'sOept . 

Sr.YP - lju r cslli 

Oir-Vergin 

VP & lAmtr. - llattori 
Dep - t:hcmg 

Vl' & Trs. - Rotberg 
Uir&l.lep -llitt .. tr 

Die- kapley 
\Jep-kashid 

Uir Gen- Weiner 
Oir- Kapur 

Vl'&Gt:-L:olaong 

VP-Thah.ane 
Uep-Clarke 

ctl - !.Iavis 

Ch- HcCc:trthy 
Ch-Elejalde 

Ch- Westphal 
Ch - Jat1it1on (ActinH) 

~~ : ~~~::won 
<:h- Keare 

Ch-Grilli 
l:h -ShUling 

~ : ~:t: 
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Ch-DcBoeck 
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Ch -llhrig 
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Staff ou Duty Auth 
b/30/btJ b/30/7ts 6/10/7'7 b/30/BO 3/]1/tH FY81 

External Kelation£ 

Office of the Vice President 
[nforma.tion II. Public Affairs 

l'ublicAffalrs 
Audio Visual 
Edlturhl 

Total lnforc.atlon II. Public Affaiea 

lnt~~=~:!~-;alu:Clations Olr - 8oakey 

~!~~~~~:1 ~:!::~ 
Geneva Otflce 

Total 1nt'l kelatlona 
Ccon011icUev.lnwtltute 

All.otUir-Stevenaon 
PC- Koenig 
l't.:-SprlnKuel 

health,lducation&Urbani:tation 
Agricultur(!&kuralucvelopmcnt 

~~:~::~~u~t~:elopment Ranking 

Tot!~o~:~~i~ =~~K~:=~~tute 
t:uropean Office Dir- Steckhan 

Dep-Yranchet 
~xternal Relations 
Other Staff 

Total European Otfi ce 

Admin. lJrg. & l'eraonnel HKt. 
Office of the Vice Preaoldent YP- hijaums 
Adn~inhltrative !ierv. Uep t . Uir - Twlntn~ 

Oep - Coa~rove 

i'rintinu II. Graphic• CAmeral 
Carto~raphy 

LanguagcServ. 

~~~!~;e:~~ort Serv . 

keco ruaH.anageMnt 

~::=~i:.~~!~:i~o 
TotalAdmin.Serv.Oept • 
Organlzatiuu Plann. Dept. Llir - kohrbacher 

UfficeofTechnolot;y 
Total Organization Plann. Dept. 

Per::~::!n~n;:~-;::. u:p~~alth Unit Oir - Pollan 

RecruitmentOiv. 
Aut Dir- t.:aji 

StafC't rainingDiv. 
Aast Dir - Widen 

~~~~~"~:!. l':!~~. & D~~~n~ing Unit 

StaftUev.Admin.Div.l 
Total Personnt:l ~\ano.gt:lliCnt Uept. 
COOJJen.oatiunDepartraen t 

!:!:~rt: Clauification 

Uvcr¥eua Achainlatration Unit 
Personnellnform.Scrv.Unit 

l'otalCor"pen~~utionl)(!partaent 

Co.aput1.ngActivitiu 
AnalytlcHlSc!rvicea 
OataProcl!.oslngServ . 
Pile Proceadng Scrv. I 
1-'Ue l'rocetJaing Serv. II 

~:!~w~;v~~=~e•a 
Total COCIIputing Activities Dept. 
Prot; rar~a Adrainilite eed by Personnel 

l'otalAdm. ,Or".,&Pers .Ha;t. 

Lee;.~ 1 l)~pt • AiUI t • 6::: ~~:::; : ~~~=0 
l:.ng ineerln,Dept. Uir-Uehejia 

~~ = ~!:.r 
Ot!pt.oflnveatments-Aaia Oir-Stephanseu 

De~~~ o~11 !~~=~~~==~ts - ~urope 
Uept.oflnveatments-Central 

Amedca, ~lexico & t:urope 

~~~· p~!a!~::~t~aenta, South Azacrica 

HarketingStaff Uir-Lundbe~t. 

lnforutionStaff 

Vept. ol' lnvcwt1.11ents- A.trica & tliddle East 
Llept.oflnve~>traentii-Africa 

l)ept. of lnves tQCnt s -Africa 1 Uir- Keeut(:.e 
Uept.oflnveat.ents-Africall Uir-Alizai 
l>cpt. of lnvcat~aenta -LAC I Uir-Vacchelli 
Dept. of (nvestmenta -LAC 11 Dir - kuisanchc:t 

Cupf.tal Ha rkets 

Vice President 
Uevelopmentl>ept. 

~!~:~ce 0. tl<lnaget~ent 

Field Offices : 

~~~~r:·~~~fice : ~~:~:! 
Cas t Africa -Jo rdan 
\olestAfrica -Antoine 

Tot~ 1;i;l::a~:;~cea-s~~itariaonkol 

Llir- GLll 

~p: ~:=~~. 
i.lir-kichardaon 
Dir - ~urkea 

Ch-norrl a 
Ch-Slson 

Spec.Rep-Grenfell 
Ch- kaphseli 
Ch-kiley 
Ch-Surney 

Ch-Slrken 
Ch- Schaeft:r-Kelmert 
Ch-Hc.laertl 
\.:h - ~ialone 
<:h- Bruce 

~~ : ~~~patrick 
Ch- Woollatt 
t:h-HacOonald 
1.11 - McGovern 
t:h - Blooll.fie ld 
l.'h - ~Jeaserly 

Ch-I.U~~Cings 

t'h -Lynu 

Ol-TUA 
Ch- Hichaeh 

Ch-Ovens 
<.:h-l:.cickaon 
U1- Wahl 

~~ : !~:~!:e r 
Ch -West 
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b/ Estiatated nuaber of U"l: staff doing lBkD/lUA Industrial Project& work on b/'JlJ/biJ. 
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~MiSER OF STAFF ON DUTY 
PART [: U. S. 

U.K. 
J apan 
France 
Ganuny 
Other l't. l 

Subtotal 

PART II: Africa 
Aaia 
E:urope 
•.;es. Kam. 

Subtotal 

GRA:jD TOTAL 

Of 'Jhic:h: llomen 

Sub Sahara Africa 
Arab League Countries 

PERCENTAGES OF STAFF ON DUTY 
l'AR't I : U. S. 

u .1{. 

Japan 
Franca 
Germany 
Other Pt . I 

Subtotal 

PART U : Africa 
A31a 
Europe 
Ilea. Kem . 

Subtotal 

GRANO TOTAL 

Of which : •.;omen 

Sub Sahara Africa 
Arab League Countries 

SUMBE!l OF l'ROHOT!ONS 

l'AB.1:' I: u.s. 
U.K . 
Japan 
Fruce 
Germany 
Otb.ar Pt. I 

SulKotal 

l'AB.T. U: Africa 
Aaia 
Europe 

_ lies. a ... 

Subtotal 

::;RAND TOTAL 

Of whic:h: \lo'""n 

? romo cion Rate f..::. 

DECLASSIFIED 

NOV 3 0 2012 
WBG ARCHIVES 

V!h. IBRD/!DA & IFC: LEVELS J AND ABOVE STAFF ON AUTHORIZED POSITIONS 
CONF!DENT!AL 
?age 1 o f 2 

STAFF ON DUTY AND ?ROMOTIONS B'i :!IATlONALITY AND GRADE LEVU !..!_ 
QUARTERLY REPORT AS OF MARCH 31, 1981 

Actual Pla n fY81 Situation as oi 3/31: Comoosition by Grade Level 
N68 NlJ FY74 FY75 FYl6 FY77 FY78 FY 79 FY80 f'l81 To ta l q_ P q_ :!_ ! ~ ~ :!_ !!_ ~ L2_ 

220 436 
133 221 

s 28 
44 iOl 
40 9t 

140 2!3. 

468 
240 

28 
104 

94 

~ 

505 
252 

28 
109 

96 

~ 

j42 
271 

)4 
119 
llO 

2.2! 

57 4 
285 

35 
119 
lll 

~ 

575 594 
292 293 

)6 37 
136 t44 
ll2 llS 

~~ 

13 61 72 77 80 94 lOS 114 
84 239 260 295 335 354 373 398 
13 54 so 48 58 58 64 71 

2l.-!..U.~...Q2.~~~~ 

45 t 48 152 168 t 88 221 256 272 

30.8 26 . 4 
t8.6 t3.4 
0.7 l.7 
6 . 2 6.1 
5.6 4. 7 

~ !!.:! 

26.7 
t3. 7 
1.6 
5 . 9 
5.4 

lU 

26.8 
13.4 
1.5 
5 . 8 
5.1 

~ 

26. 2 26. 1 25. t 
13.1 12.9 12.8 
t.7 t.6 t. o 
5.8 5.4 5.9 
5.3 5 .0 4.9 

~ !.!:2.. !:.?..:!. 

24.9 
t2 .3 
l.6 
6.0 
4. 8 

t7 .8 

1.8 ) . 7 4.t 4.1 ) . 9 4. 3 4 .6 4.8 
tl.8 14.4 14.8 15.7 16.2 
1.8 3.3 2.9 2.3 2.8 

.2..:.!:..H..2...:2~22 

16. 1 16. J 16. 7 
2.6 2 .8 J.O 
7 .7 ~ _!:.l 

62 1 
303 

34 
14) 
114 

~ 

651 
307 

44 
t 58 
124 

~ 

125 141 
414 469 

75 78 
209 _2g 

296 337 

25.1 
l2.2 
1.4 
5.8 
4.6 

~ 

24 .6 
lt . 6 
1.7 
6.0 
4 . 7 

li..:.l 

5.1 3.3 
16 . 7 17.7 

J.O J.O 

~ ..!:.9. 

626 
306 

35 
145 
t14 
4 54 

141 
425 

72 

1 
3 

~ 

14 7 
13 

72 
56 

2 
8 

15 

~ 

t63 
89 

40 
35 

!1!. 

232 
t08 

18 
s9 
41 

194 

77 
20 

9 
14 
13 

~ 

3 ll 30 59 2.5 
10 34 ll6 t64 64 

5 t9 26 t4 

31 14 
7 

2 8 
15 13 

3 2 
~ t __ l __ J __ll ~ ~ ~ 4 __ 8 

313 

97 
70 

24.6 
l2.t 

1,.4 
5. 7 
4. 5 

!:.?..:!. 

5.6 
16. 7 
2.8 

~ 

26.3 26.9 23.9 
5.3 t l.S 18.3 
5.3 1.9 
5.3 7.7 t 2.7 

15 . 8 u .5 1.4 
~ !!.:.3. 21.1 

21 .a 
21.6 
0.8 
3.1 
5.8 

~ 

27 t20 

20 
t 5 

24.) 
l3.2 
0. 6 
6.0 
5.2 

~ 

42 
J2 

23 .1 
to. 1 
1.8 
5 . 9 
4.1 

~ 

99 

20 
8 

36 

24 .2 40.8 
6.3 5.3 
2 . 8 
4.4 5.3 
4. 1 

~~ 

l4 

22 .6 
lt .) 

9 . 7 

5.3 ).9 4.2 4.3 4.5 5.9 7. 9 2.6 12.9 
tO.S u.s t4.1 l3.t 17.) 16.3 20.1 19.7 21.0 

5 .3 3.9 1.9 2.8 2.6 4 .4 4.0 ·3.2 

_2.:1.~~2:!.~!£.:2.!..2.2._2.:1.£.:2. 

25 . 0 
so.o 

25.0 

!.!:2 ~ ~ ~ ~ ~ ~ ~ ~ ~ '!!:! ~ 21.2 22.5 ~ .!!.:1. ~ 44.7 ~ ~ ~ 

~ t OO% 100% 100% ~ ~ t OO% tOO% ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 

6.3 8.9 8.7 8.9 9.1 t O.O tl.2 11.4 t 2.0 12.7 12.3 3.9 1. 9 4. 0 11.9 31.1 47.4 38.7 

67 
41 

3 
24 
15 

~ 

12 
35 
tl 

~ 

76 
51 

8 
16 
14 

_E._ 

9t 
30 

3 
24 
18 

~ 

72 
45 

5 
14 
14 

---1! 

73 
37 

8 
20 
13 
49 

64 
)2 

4 
22 

8 

~ 

75 
46 

4 
19 
tl 

~ 

7 23 18 15 15 21 
51 64 62 64 48 68 

8 11 7 8 8 12 

~ ~ ~ -2!. _3.! --.3.! 

66 
34 

3 
25 
15 

~ 

20 
56 
to 
~ 

.2! 90 ~ ~~ ~ ~ __!E. 

~ 2E. ~ ~ 2.22. 289 2.:! ..2£ 
33 37 42 45 58 41 53 42 

17% 18% 19% 15% 14% 13% 15% 13% 

3.8 
2.8 

73 
2l 
12 
l2 
17 

_l! 

5 .3 1.9 1.9 3.0 4.2 6 .• 3 2 .6 9 .7 
l.9 4.2 3.1 2 . 2 3.2 2.5 4.8 

24 20 15 
6 6 4 
1 6 3 
4 3 

2 7 3 2 
__ 2 __ 2 ~ __ 9 __ s 

...!.22 4 __ 3 __ 3 .......!:l _g ~ _2! __ 6 

16 
52 
15 

~ 

~ 

4 
23 

8 
__ 2 __ 8 

8 
12 

1 6 
7 __ 6 __ 1 

__ 1 __ 3 7 ~ _Q _2! 4 

...:!2. 4 4 __ 6 _E. ..1..21 ~ 64 .-12. 

45 19 14 

u.o:t 
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VI h. 1BllD/!DA & 1FC: LEVELS J .>.NO ABOV1!: STAFF ON AUTHORIZED POS1tlONS 
STAFF ON DUTY AND PROMOTIONS aY ~ATIONALlTI AND GRADE LEVl!:L / a 

QUAB.TERL'l REPORT AS OF HARCH 31, 19 81 -

CONFIDENTIAL 
Page 2 of 2 

Actual FY81 Situation as of 3/Jl: Composition bv Grade Level 
m8n7J;y74;Y75rr7&:Y77m8<Y79mo~~L~~~~~~~othu~ 

~UMBER OF S'tAEF ON OUTI 
PARI 1: U. S. 

U.K. 
Japan 
Franca 
Gar111any 
Other Pt. 1 

Subtotal 

PAAT !!> Africa 

GllANll TOTAL 

Aaia 
Europe 
lias . Ilea. 

Subtotal 

Of ..nich: llooaan 

Sub Sahara Africa 
Arab League Countries 

PERCENTAGES OF STAFF ON DUTY 
PAB.T 1: u.s. 

U.K. 
Japall 
France 
Geraany 
Other Pt. 1 

Subtotal 

PAIS 11: .Uric& 

GRAND TOTAL 

Aaia 
Europe 
lies. Heoa. 

Subtotal 

Sub Sahara Africa 
Aratr League Countries 

tfUMBEit Of PROMOTIONS 
PA&l' 1: a.s. 

IJ.J;. 
Japall 
France 
Ger.any 
Other Pt. 1 

Subtotal 

PA&T II: Africa 

Europe 
West. lies. 

Subtotal 

· ; ltANl) tOTAL 

~ roiDOtioa !late £!:. 

28 2t 32 Jl 3 S 38 
10 8 9 12 12 10 

1 1 1 
Z & 5 6 8 B 
5 10 9 8 8 6 

_E. B. .B. 2.!:. 22 ~ 

7 5 6 
15 - 19 20 

1 4 3 

4 ....!1:. ....!1:. 

8 9 
18 22 

2 1 

_E. ~ 

9 
26 

3 

~ 

42 38 44 
17 2l 24 

1 1 2 
10 lJ ll 

6 7 8 

.B. .1! ...E. 

10 
26 

3 

~ 

15 11 
33 43 

6 7 

~ 2.!:. 
.E. ..2! 40 40 46 ~ 2.?. 74 .E. 

~~~~l)t~~~~ 

32.9 
11.8 
1.2 
2.4 
5.9 

~ 

19.4 27.1 
7.4 7. 7 
0.9 0 . 8 
5.6 4.2 
9.3 7.7 

21.3 .!.!.:! 

26.1 
10.1 
0.8 
5 .o 
&.1 

!2..:1. 

26.7 28. 1 27 . 1 
9.2 7.4 11.0 

0.6 
6.1 5.9 6.5 
6.1 4.4 3.9 

lU. ~ ~ 

a· n 

20.9 
11.5 
0.5 
7.1 
3.8 

~ 

21.7 
11.8 
1.0 
5.4 
3.9 

~ 

8.2 4.& 5.1 &.7 &.9 6.7 &.5 8.2 5.4 
17.& 17.& 17.0 15.1 1& .d 19 .3 1&.8 18.1 21.2 

1.2 3.7 2.5 1.7 0 .7 2.2 1.9 3.3 3 .4 

4.7 ~ ~ !£.:.l ~ .u..:.! ~ ~ !.9..:2 

!..7 
2& 

3 
13 

9 

.2l 

13 
48 

8 

..1.! 

15 

21.5 
11.9 
1.4 
5 . 9 
4.1 

~ 

5.9 

10 11 11 
2 10 10 
1 1 

5 4 
1 4 

2 ....!1:. .1£ 4 

3 
15 

1 

1 5 
11 12 

3 4 

....2. 2 2 7 

40.0 25.0 40.0 38.5 16 . 1 20.0 11.& 42.9 
8. 3 20.0 7. 7 15 . 1 18.2 4.6 

3.9 1.8 - 14.3 
7 .& 7.3 9.3 

20.0 8.3 3.9 &.1 3.6 
- ~ !..2..:.2. 7.7 ~ .!:!:3. 9.3 ~ 

21.9 40.0 
3.6 

a.3 20.0 3.9 4.5 t.a u.& 14.3 
8. 3 - 23 .1 22. i 20.0 27.9 14.3 

1. 5 5.4 9.3 

...!:2. ~ - ~ . ...2.:_!_~~ 

~ ~ ~ ~ ~ ~ ~ 40 .6 40.4 ~ 40.0 ~ 20.0 ~ ~ ~ 65.1 ~ 

~ ~ ~ !.2.2.: 100% ~ 100% ~ ~ 100% ~ ~ !.2.2.: 100% ~ ~ ~ !.2.2.: 
0 .9 2.5 3.4 3.8 3.7 3.9 4.4 5.4 

1 
1 

__ 6 __ 2 

ll 
2 

1 
4 
4 __ 2 4 7 __ 4 

2 1 1 
2 5 tO 4 
1 l 2 3 1 

__ 2 __ 3 __ 2 __ 5 __ 3 __ 3 __ 2 __ 9 

__ 7 __ 8 ~ _g __!.!. ~ _E_ _E_ 

17% 16% 30% 19% 15% 15% 2.2% 14% 

6.9 3 . 0 - 16.3 85.7 

1.5 1.8 tl.6 14.3 3. 7 
4.1 8.3 20.0 3.9 &.1 1.8 2.3 

2 
10 

t 
__ 3 

~ __ 1 __ t 

16.0% 

2 
1 

__ 3 __ 1 

__ 1 _E. __ 3 __ l 

__ 2 __ 1 

__ 4 __ 6 __ t __ 3 

__ s t 9 4 4 

/ a Oat& shovu for staff on duty are u of end of fiscal year or date illdicated; for proiDOtion they are totals for fiscal yean or period lndieated. 
{! Other staff consists of consultants on authorized positions. 
f.!=. Prosoti.on rate is the nu11ber of pro1110tiona divided by the number of staff on duty at end-year. 
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RECRUITl1.ENT 
~u.s . 

U.K. 
J apan 
Franc• 
Ga.I'11L&ny 
Other Pt. t 
Subtotal 

?art II: "-Erica 
Asia 
Europe 
'Jee. Hd. 

SubtotAl 

GRNID TOTAL 

Of which; lie-

DECLASSIFIED 
~~:~t~!:t? NOV 3 0 2012 '1!1. IBRD/IDA & UC: RECRUITMENT, TERMINATIONS AND RESIGNATIONS 

STAFF IN LEVELS J AND ABOVE ON AUTIIORIZED POSITIONS 

QUA&T!RLY R!l'OR'l' AS 07 MA!I.Cll Jl, 1981. 

WBG ARCHIVES 

Actual F'Y81 Situation aa of 1/11· Co•poaition bv Grade level 
<Y6B f'YiJ FYl4 FY75 FY76 FY77 FYlS FYI§ f' YBO ~ ~ ...!!_ .JL .J:.... _L ...:!_ ...£.. ~ j_f 

22 53 68 77 69 
27 )) 33 30 32 

2 5 5 7 
4 l 5 l 2 2t l 8 
6 l 6 l 2 5 t9 

..11 4 7 _ll _ll 22. 

~~~!11~ 

5 l7 tB l 7 l 7 
t o 66 45 54 63 

9 5 9 t2 

~..3!21.21...1!. 

.ll.~.lllllill 

31 25 30 

60 
29 

lO 

l t 
60 

I 
~ 

23 
44 

9 

.2!. 

!22. 

50 
25 

2J 
t O 
44 

ill 
l B 
48 
l1 

.22. 

!22. 

45 49 

52 
22 

5 
22 
l O 

_!1. 

~ 

21 
57 
l1 

2!. 

ill 

~ 
34 

82 ' 1 
)2 23 

2 5 
14 11 

8 

..1.!.....!£. 

~8 

21 24 
48 36 
to 6 

...2! E 

.w. ...21 

58 

l.l 
9 
2 
1 
l 

!! 

~ 

9 
14 

3 
3 
2 
1 
3 

...l 

ll. 

ll 
4 

~ 

7 
10 

2 

...l 

~ 

:z. 
u 

1 

...l 

Q 

3 
6 
3 

...l 

ll. 

:2. 
10 

Sub-Sahara Atrica 

Arab Laaaue Countr1u 

33 

17 

ll 

ALL !Eit.'IINATIONS 
?ill I: U.S. 

U.K. 
Japan 
FranCe 
Germany 
Other Pt. t 

Subtotal 

PA&l' II: Africa 
Aaia 
Europa 
w ••• s-. 

Subtotal 

Gi..uro TOTAL 

Ot which Women 

- suc--S&Kara Atrica 

VOLUNTAILY RESIGNATIONS d/ 
Part I : u.s. 

u.x:. 
Jape a 
Fraace 
Geraany 
Other Pt. I 

Subtotal 

P'AU II: Atrica 
Aaia 
Europe 
wea. a-. 

Sabtotal 

GUifD TOTAL 

Ot viW:h f . ...,_ 
Sub-Sahara A.:rica 

27 38 37 40 
lO 20 l 4 18 

5 5 7 
2 9 t6 
2 9 3 

2.! ..2!. ...!2. 21 
..21. ill !.!! ~ 

4 t2 
J 21 24 t 9 
5 4 9 tl 

~ ~ 2!. 2.! 

..ll ...!2. ...!! .22. 

.!!~U!Ul 
2t 14 

JJ 31 
t3 t 3 

J J 
8 tl 
5 tO 

...2! ~ 

..1! ~ 
t4 9 
23 23 

3 9 

2.! .....!.!. 

...1.! _ll 

l2 t2 

53 37 
t7 21 

5 4 

6 t5 
9 8 

...2! ..1l 
ll! ill 

6 t2 
28 27 

5 5 

..ll 22. 
_g ...!! 

t4 t 8 

56 36 
24 20 

5 
t6 

9 

2.!...1! 
!.!! .ill. 

tO 8 
)0 25 

6 9 

.12. ~ 
_2l .2! 

m.~ 
34 16 

9.5% 9.sx to.sx 9.6% 7.7% 6.7% 7.9% 7.7% 8.7% 8.s:r: 

14 
9 4 
3 4 
3 9 
2 1 

.l! .2!.. 22. 

4 
1 
2 
3 

2.! .1..! 2.! 

2 4 6 1 
5 6 6 5 
2 4 6 4 

2.....!.!..-1.~..2. 

.12. 22.. 2!. .£ .1..! 
21;. 

10 

14 
5 
2 
8 5 
5 3 

..1!2 

1 ~ 

3 2 
2 2 

.-1. ~ 

..l1 .B 
42 _, 

1 

~ 

11 
1 
2 
3 

~ 

..1. 

J 
1 
2 
2 
2 

..1. 
!! 

1 

...l 

g 

~ 

~ 

~ 

22 

1 
3 
l 

~ 

ll. 

19 
10 

1 
4 
1 

g 

£ 
4 

16 
4 

..2. 

ll. 

-~~ Lea~--~~tri~!____ _ __ J 
Voluacary Turt10nr Rate 3.8% 4.2% 4,0% 2.7% 1.8% 2.0% 2.7% 2.8% 2,2: 

I!EHORAIIDillt ITEMS 

PAI.t t: U. S. 
U.K. 
Japaa 
Fraace 
Ge..-ny 
Other Pt. I 

Subtotal 

i'AILT II : At rica 
Aaia 
Europe 
Wee . Rea. 

Subtotal 

GlWill TOTAL 

MA.JOR REASONS GIVEN: !!f 
Better Offero/Salary 
Peraonal/Fa~~~ily Reaoona 
Returu to !ioee Country 
OiaNtiofied w/ Aaaig!Dt. 
Further Study 
Other Int'l. Organiz'n, 
Poet in Public Sector 
Poet 1n Private Sector 
?oat in Acadeaia 
Other or Unspecified 

10 
4 
2 
3 
2 

~ 

15 
4 
1 
3 
s 

..l! 

No. of Bank Oftera Rejected 

12 
• 5 

6 
4 3 

~ ..l! 

3 
1 

...2. ...l2. 

ll 
1 

3 
2 

...l2. 

3 
5 7 2 
1 1 3 2 

2.~~~.2--!...l£ 

..1.-ll..l!..ll..ll_!l.l.Z. 

lJ 
8 

i4 
t5 

4 
13 

fo-r offer• rejected 
zt 19 to ra to 
15 8 8 t2 6 

1 1 3 

2 
5 5 
3 4 2 
5 2 3 
1 3 2 

14 17 12 

~ Y&o F'!Bi !.!11 
(to date) - - - - - - -(tod&t'el 

2 
1 

2.! 

6 
7 
1 

_! 

~ 

6 2140 2888 26n Jn 1 3734 2904 1aoo ~117 2334 
3 435 604 594 922 1161 96 7 791 1052 576 
1 84 60 85 38 66 70 74 54 56 
2 377 450 52 7 610 740 552 580 662 319 
2 197 233 253 241 254 274 179 169 121 

L-..1££ !.!ll.l!!£ill!!1!!.~!12!.~!lli. 

424 462 495 838 727 1026 836 
2575 

356 

1403 1039 
L385 1655 1886 2614 2796 3062 3078 2052 

452 46t JJ1 393 250 268 295 190 

1£ §!!. ~ 1£. ~ !.l!!. .u2!. !E. ..ill. 

~ E!! ~ !!.!!. !.!!.! ~ ~ ~ lli! 
1904 ll36 tt09 2008 2372 2827 2800 2522 2255 

i9 t6 i7 
12 
19 

2J 
19 
27 

i4 7 
20 9 

2 
J 7 

5 
16 
13 

6 
2 

ll 
13 
12 

2 
3 

19 18 20 17 21 
33 19 18 18 34 

7 ll 3 5 7 
2 
5 5 4 4 

25 6 8 15 
16 20 ll 27 

1 4 6 
6 

20 15 
23 24 

3 7 
2 
3 

16 
23 

3 
4 



UCllUITM!IIT 
PAIT 1 : U.S. 

u.IC . 
Japu 
France 
Ga~ay 

Other Pt . I 

s .. bcotal 

PAIT ll : Africa 
Ada 
Europa 
waa. a-. 
Subtotal 

GUilD TO'UL 

Of vhic:b: w-tl 

Sulr-Sahara Africa 
Arab La..- Couatriaa 

ALL T!IMIKATIOIIS 
PAilT l : u.s . 

U.lt. 
Ja,.. 
r.raace 
Car.aay 
Other Pt. I 

Subtotal 

P.A.It II: Africa 
.A.aia 
Europa 
waa. a-. 
S111ttotal 

Of vllic:b : "'-• 

S~&b-Sabara Africa 
Arall Laa .... C-trtaa 

VOLUNTAilY USlCIIATIONS ~ 

PAilt I : O.S. 
o.r.. 
Japa11 
Praa.ca 
Caraay 
Other Pt. 1 

Subtotal 

PAIT 11: Africa 
.A.aia 
!uropa 
waa. a-. 
Subtotal 

of 'IIIIich: "'-11 

Sulr-Sabara Africa 
Arab Laa.,.. Couatriaa 

Voluatary Tunoftr J.au 

PAilt 1 : 0.$. 
U. IC . 

VU. IBIID/IDA 6 lPC : DcaDIT!t!JIT , T!IIIUIIAnON .\1111 RESIGNATIONS - Leftb J arul Abo•• !./ 
QUAilT!ILY UPOIT AS OF !larch 31, 1981 

6 13 
2 2 
1 
2 
2 

~ ~ ~ - ~ ~ 

!!. !! 
2 . 2 

3 4 3 
1 1 1 

~ ~ 

.l. 2. 
l!. ~ 

.l!. .l!. 
!.!. _!. 

!!. ll. 

1 
1 1 

2 ~ 2 
!.!. 2. ...! 

1 
3 
2 

1 
1 

2 .l!. 
!.!. 2. 

5 1 
1 1 

2 
2 
!! 

3 

5 
7 

!!£ 

1 1 
2 3 1 
1 1 1 

...! ...! ~ 

!!. 
1 

14 
3 

.l!. 
!!. 
::. 

10 

!! 
1 
7 
1 

~ 
!.!. 
~ 

5 
3 
1 
3 
1 

...! 

!! ~ 
4 
7 
1 

.l. 
!!. 
~ ..l. 

~ 
1 

~ ~ 

~ .l. ~ 

~ 
1 
1 
1 

~ 

~ 

..! 

.l!. 
~ .l!. ~ 

~ ll ;! 

2 2 
_!.. 2 
~ ;l ~ ~ .l .!r 

14 . 51 10 . 71 15.91 16.9% 9.61 13.5% 7.61 10.11 4.71 

1 
1 

.l. .l. 2 2 

.l!. ...! .l!. 2 .l!. 2. ~ 

2 3 1 
1 1 1 

.l. 2. .l. ~ 

~ 2 2. ~ ~ 2 
..i .!. ~ .! ~ .! 

1.01 8.01: 11.01 6.41 ].8% 4.81 4 . 71 3.1% 

· No. of UC Offen llajacted 
FY81 

(tod.au ) 
1 
2 

10.91 

7 . 11 

CONFIDENTIAL 
Paae 2 of 2 

~ 

2 

Japa11 
rraa.ce 
Cara11y 
Other Pt . 1 

(Profauioll&l applicatiooa ara 111clu4ad 
v1 th laolt 11odar praYioua table) 

S11btotal 

PAilt lt : Africa 

GUilD TOTAL 

Aaia 
Europe 
Waa. 11-. 
Subtotal 

!IAJOI IL!ASOIIS GlV!II . !_/ 

llattar Offer/Salary 
ParaoD&l/FaaUy lleaaoD& 
Return to l:loM Country 
Dhaat1af1ad v/ Auanat. 
F11rthar Study 
Other Iat'l. Or1aoia' n. 
Poat ill Public: Sa"tor 
Po.c ill PriYate Sector 
Po.c ill Aca4aaia 
Other or Ull&pacif1ed 

f or offer& rejected 
n73 H14 HiS n7ll n77 n78 n19 

10 
l 

nao mil 
(~Odate ) 

3 

1 
1 

10 10 

n8o rY!l 
( tOdate ) 

4 

a / Data ahova ara to tab for tiacal yaau or pari!ld indicated. 
~I Other includaa coaaultaDU coain& to or laavtna authodud poaitiona : otaff -"••nco t o or fro• lBilD a11d UC . le&Ye-vithout-pay 

etatu.a , aabbetical leave, aecond .. nt to other oraanizationa ; ancl , i n the recruitMnt aect1oo , pro..,tion.a fro• non-prof e ssional grad•• · 
~I lecauee 10.. of the terwinatione inclucled under .. Other .. ~t~ill return to the lank in f utl.lre years, the turnover rate doe s not 

repreeent net 101111 to the lank. but rather EVIMnt froa ..reaular authorized poe1t1ona . 
d/ Volu11~ary ruianatioll& are alao illc:ludad • .,Ill all taraina~iona . 
!./ Note that •re than oa.e reason 1a of,ten given for re j ect i on of offers and vo l untary reaignat1ona . 

!lay 1981 



1 y _/ 

.. 
FYBO LENDING PROGRAM BY QUARTER 

(Number of Projects) 

1st 2nd 3rd 4th 
Re~ions Estimate Quarter Quarter Quarter Quarter 

Eastern Africa 6/30 1 13 10 14 

Western Africa 6/30 5 10 8 13 

EMENA 6/30 6 8 12 25 
/ 

LAC 6/30 4 10 12 25 ' 
/ 

/ 

East Asia & Pacific 6/30 6 7 11 16 

South Asia 6/30 7 6 9 16 

Regions Total 6/30 29 54 62 109 
% 12 21 24 43 

v 
~'_J_ 

Bank Total - 38 51 56 I ~ .~}1 109 
15 20 22 43 

FY79 No. 27 54 52 S / 114 
% 46 22 21 ,;). 46 

- FY78: No. 30 37 60 ~I 109 
% 13 16 25 11 46 

- FY77: No. 37 40 46 .31 105 
% i6 18 20 11 46 

- FY76: No. 28 46 53 ·.3).. 87 
% 13 21 25 Is- 41 

- FY75: No. 35 36 33 . - J+rJ 86 
% 19 19 17 ~I' 45 

a/ The program as shown in the budget memorandum of 5/14/ 79. 

//_ . 

Total 

38 

36 
/ 

/ 51 
.I 

51 

40 

38 

254 
100 

254 
100 

247 
100 

236 
100 

228 
100 

214 
100 

190 
100 

I 
~ ·- I . '\ 

j.L:~~ 
TABLE lA 

~/ 

'\I .. 
~v/ 

FYBO 
Standb~s 

/ 
/ 

9 ~ 

7 

18 

16 

10 

12 

72 

p & B 
7i 23 / 79 



.. 

FY80 BUDGET MEHORANDUH: BACK-UP NOTE 2 C 

Bunching 

The table below shows by Region the quarterly numbers and percentages .of 
Board presentations for FY78-80 mentioned in paragraph 41: 

Actual Quarterly Number of .Board Presentations and Distribution a/ 

FY78 FY79 b/ 
g_!_ Q2 Q3 Q4 Q1 

... \ 
E. Africa No. 5 6 6 18(35) 3 

% 14 17 17 52 8 

H. Africa No. 5 7 10 13(35") 4 
% 14 20 29 37 12 

EMENA No. 7 2 15 20(44) 6 
'3/ 16 5 34 45 12 /o 

LAC No. 3 7 13 26(49) 1 
% 6 14 27 53 2 

E. Asia & Pac. No. 3 7 11 16(37) 7 
% 8 19 30 43 -18 

South Asia No. 7 8 5 16(36) 6 
% 20 22 14 44 17 ---

\-lorld Bank No. 30 37 60 109 27 
% 13 16 25 46 11 

(236) 

a/ Numbers in parenthesis are yearly totals. 
b/ Actual for first three quarters. 
c/ RVPs estimates as of 4/13/78. 

Q2 Q3 Q4 

10 7 17(37) 
27 19 46 

6 12 13(35) 
17 34 37 

9 10 26(51) 
17 20 51 

10 10 29(50) 
20 20 58 

11 6 16(40) 
27 . 15 40 

8 7 15(36) 
22 19 42 

54 52 116 
22 21 46 

(249) 

FY80 c/ 
g.!_ Q2 Q3 Q4 

3 10 10 15(38) 
8 26 26 40 

8 8 8 12(36) 
22 22 22 34 

6 -9 10 26 (51)-
12 17 20 51 

6 10 10 25(51) 
11 20 20 49 

7 8 9 16(40) 
17 20 23 40 

8 6 9 15(38) 
21 16 24 39 

38 51 56 109 
15 20 22 43 

(254) 
-r7 

• 



... 
FY80 LENDING PROGRAM BY guARTER 

(Number of Projects) 

1st 2nd 3rd 
Rei ions Estimate guarter guarter guarter 

Eastern Africa 6/30 1 13 10 

Western Africa 6/30 5 10 8 

EMENA 6/30 6 8 12 

LAC 6/30 4 10 12 

East Asia & Pacific 6/30 6 7 11 

South Asia 6/30 7 6 9 

Regions Total 6/30 29 54 62 
% 12 21 24 

Bank Total - FY80: ~ No. 38 51 
% f5 .. 20 . 

- FY79 No. 27 54 52 
% 46 22 .21 

- FY78: No. 30 37 60 
% 13 16 Z5 

- FY77: No. 37 40 46 
% i6 18 20 

- FY76: No. 28 46 53 
% 13 21 25 

- FY75: No. 35 36 .33 
% 19 19 17 

a/ The program as shown in the budget memorandum of 5/14/79. 

4th 
guarter Total 

14 . 38 

13 36 

25 ~ 
25/ 51 

16 40 

16 38 

109 254 
43 100 

254 
100 

114· 247 
46 100 

109 236 
46 100 

105 228 
46 100 

87 . 214 
41 100 

86 190 
45 100 

FY80 
Standbis 

/ 9 

7 

18 

16 

10 

12 

72 

p & B 

7/23/79 



#' ., 

.REG10NAL .LEND1NG PROGRAM .SCHEDULE, FY1980 

Region First Third Fourth 
Half Quarter Quarter June 

East Africa 

Total 15 13 10 8 

CP-:._1 9 7 4 3 

CP-11 6 6 6 5 

West Africa 

Total 15 ·7 14 2 

CP-1 9 3 8 

CP-11 6 4 6 2 

EMENA 

Total 19 12 20 10 

CP-1 10 5 8 3 

CP-11 9 7 12 7 

LAC 

Total 14 14 22 13 

CP-1 6 7 10 6 

CP-11 8 7 12 7 

EAP 14 10 16 7 

South Asia 13 8 18 12 

Bank-Total 90 64 100 52 

i/ One project below FY1980 lending objective. 
2/ One project in excess of FY1980 lending objectives. 
Source: Table 4x, dated 6/18-79; data as of 5/31/79 

FY1980 
· ·Total 

38 

20 

18 

36 

20 

16 

51 

23 

28 

50 l/ 

23 

40 

254 

Q4-% June-% 
Total Q4 

26 80 

20 75 

33 83 

39 14 

40 

38 33 

39 50 

34 38 

43 58 

44 59 

43 60 

44 58 

40 44 

46 67 

39 52 



l. Total IUD/IDA Adainlotutha IUoll&at 
$a , 
$19 • • 
1 Incruoa Sa. 
1 lncruoa $79 • · 

llo. of Staff at •n4 n ~I 
Prohuional -
Jlon-Profuoional 

Total 
1 lncreua 

VI!: IJIPUT/OUTPUT DATA AND SEL!CT!D HlASUR.!S OF I:FPICI!HCT IT FISCAL T!AI 

38.0 
90.5 

1 . 61 
5.01 

763 
858 

mr 
5.51 

45.5 
100.7 

19.71 
11.81 

957 
926 

iii) 
16.21 

61.3 
126.3 
)It, 71 
25.4% 

1174 
1071 
22(o~ 

19.21 

76 . 5 
149.) 

24 . 81 
11.21 

95.4 
175.1 

24.71 
17.71 

1521 
1446 
2i6T 
14.11 

109.4 
192 .a 

14.81 
9. 71 

1657 
1567 
3224 
1.71 

134.2 
210 . 7 

22.61 
9.31 

1754 
1695 
3449 

7 . 01 

157.5 
219.2 

17.41 
4.01 

1883 
1820 
11o) 

7.4% 

185.1 
234.3 

17.51 
6.91 

2040 
19511 
)9911 

7.11 

213.1 
250 . 4 
U.ll 
6 . 9% 

21112 
2020 
4iOi 

5.1:1 

Ill. llo. of Profuo ional Staffyeare 

IV. 

v . 

'il . 

"Direct " Profuoional Staffyane 
Lend in& 
Supenrioioe c/ 
!conoeic and-Sector 
~her~/ 

Total Operat in& Paid Prof. Staffyeara a/ 
Total Support Paid Prof . Staffyeau -

Total Bank Paid Prof . Staffyeara - 11-bare 

-% lncraaaa 

Landin& 

392 
349 

~ 

5.4% 

URD - Loano ($b) 0.11 
llo. Project• Appro••• 44 
Av~. Alllount ($a) 19.3 
Avg . Alllount ($79a) 61,7 

IDA- Credito ($b) 0.1 
llo . Proj~cto Approve• 16 
Av~. Alllount C$a) 6.7 
Av~. Alllount ($79a) 21.4 

Co=it roent l>eflator f1 31.3 
To ta l lio. Pr oj ecto Apprond 60 
Pipelint 1nc reau (fquiv. Project) 
Total Equ i v . Proj. Procea••• 
!nd Year Pipe 1 i ne: 

E't'J iv•l e nt Project• 
Projec ta Puoed Appraiad Dep. 
% of !iext Yr. Proc. 
% Cmopleti on of Future n'a Lendina Pro&T

Year 1 
Year 2 
Year 3 
Year 4 

Av, . SW per Project Approved (Incl. Droppe• Proj.) 
Avg. S'J per Stondord EquiYalent Project J! 

Supenia i on/PCRo 
No . of Project• under Diobure-at 
Avg . Su pervia i on SW per Project 
No. of PCRo Coepleted 
Avg. PCR SW per PCI CoapletH '!!f 

. io. of formal !conoaic leporta c...,l•t .. 
Baoic 
Other 

.... 

471 
161 
190 

~ 

lli. 
405 

521 
210 
202 

.-!1! 

~ 

434 

567 
259 
205 

.-!1! 

~ 

461 

517 
310 
227 

~ 

ll!!. 
4911 

506 652 769 1162 967 10611 1162 12411 ll94 

.!!! ~ ..1Q! ...lli. ~ ~ ..!11 2.!! ~ 

.!!!! !.!..Q! 1276 .!.!ll 1601 ~ .!.!!!. ~ 1.!21 

22.0% 22.71 15.1% 13.71 10.3% 7.7% 6.6% 6.7% 1.9% 

1.4 
82 

17.1 
411 . 0 
0.4 

29 
1) , ) 

37.4 
35.6 

111 

51 

1.6 
69 

22.9 
56.4 
0.6 

so 
12.1 
29.8 
40.6 

119 

51 

1.9 
711 

24.6 
52.9 
0.6 

51 
11.5 
24 . 7 
46.5 

129 

1 
71 

2.0 
72 

27.3 
51.) 
1.0 
68 

14.7 
27.6 
53.2 

140 

1 
67 

n 

2.1 
7l 

211.1 
46.6 

1.4 
75 

111.1 
30.0 
60.3 

141 

9 
51 

71 

3 . 2 
105 

)0. 7 
45.5 

1.1 
69 

15 . 9 
23 . 6 
67.4 

174 

177 
93% 

15 
53 

46 

4.3 
122 

35.4 
47 .II 

1.6 
68 

2).2 
31.) 
74.1 

190 

246 
191 

89% 

62% 
M.A. 
M.A. 
JI.A. 

956 
11.4 

7 
74 

59 

5.0 
141 

35.3 
43.4 

1.7 
73 

22 . 7 
27.9 
81.3 

214 
•12 
226 

2511 
184 

81% 

62% 
22% 
1:% 
61 

1211.3 
139.1 

1103 
11.2 

81 
M.A. 

6 
72 

5.11 
161 

35 . 11 
40 . 5 

1.3 
67 

19 . 5 
22 . 1 
88.3 

228 
+I 

229 

259 
161 

68% 

59% 
21% 
13% 

7% 
1211.11 
131.2 

1233 
12.1 

91 .... 
5 

53 

41 

n n. Jlo . of Fora.ol Sector Iaporta C...,letH .... 10 16 lO 47 51 

: .'L 

l. 

t'ther t'ut put - Staffyeare 
T*~ h. A.tsiatance 
A i ~ Coord i nati01l 
A..!viS.) tY 
p.,lic~ · 
luearch 

Total 

PT., r_ Co ou •• I of Total 
L~n.:! i~ 

So;.?.ervisioo 
E~ c:'l ..... i c • Sector Vortt 
Rt- •~ .ar -.: h 
Cpa at ional Re¥iN and Policy 
A! 1 Ot her 

PT o! .... i"nal Supp.>rt Staffyearo •• I 
o f Tota l Prof uaional Staffyeara 46 41 41 

31 
11 
10 

5 
4 

39 

40 

29 
10 
12 
5 
5 

39 

31 

32 
7 

15 
15 
19 
63 

m 

29 
12 
11 
5 
5 

31 

37 

19 
8 

23 
23 
25 
56 

m 

30 
14 
11 

5 
5 

35 

36 

~: l. tsoenHO l'<'r Pro f. Staff-.ear (iQ n79 $000) 1./ 
. PT ~!. Salary j./ · - 31.4 

70.9 
31.3 
71.9 

30 . 7 
71.7 

31.1 
76.4 

32.0 
711 . 9 

32.2 
10.4 To ta l PHoonal Servicu !J 

Opuat i onal Trnel 
Overhead 

C~nicatioaa 

0 ~ f i.: .e oc , up•ncy 
-s.. n .. f it Travel 
~her Overhead 

To tal 
tc.~ut in1 

All O;>era: i nt; Unit !qe11oea 
Al l Su p~rt tnit Eapeuee 

All RudGuartera ~nit !qe11aee 
All Fa l d t' nit t:apeuu 

Total tqeaaeo 

79.2 

12.1 

1.5 
6.6 
4.0 
3.6 

E':7 
3.1 

115.11 
1211.6 

121.1 

70.6 

11.6 

1.4 
5.9 
4.7 
3. 7 

E':7 
3.5 

102.8 
122.9 

109.2 
144.4 

111.2 

29.4 
69.1 

13.0 

1.3 
7.3 
4 . 4 
3.9 

1i":8 
3 . 5 

109.3 
119.7 

112.3 
135.2 

113.6 

13.2 

1.4 
7.2 
4.6 
4.2 
~ 

3 . 6 

112.5 
123.3 

114.5 
155.1 

116.8 

12.9 

1.3 
6.11 
4.6 
3. 7 

16.4 
4.7 

114.4 
130.) 

119.5 
145.) 

120.9 

12.4 

1.2 
6.2 
5.0 
) . 8 

16.2 
4.6 

113 . 7 
130.1 

111.9 
139.6 

120.2 

12.9 

1.5 
6.6 
4.7 
3.5 

16.2 
4.8 

114 . 9 
133.6 

119.9 
153.4 

122.0 

12.3 

1.3 
6.1 
5.5 
).4 

16.2 
4.7 

110.11 
133.5 

116.6 
157.9 

119.1 

~ ~r& c a ll-t~ th.e ln..:re••e i• 7 .): becauae the nao budset include• • provieion for- • vol~ incr•••• in acc.naecl vacatioll ,., 
.... . ·h i o ~cluJ~ froa the n79 baoe. 

~n du t v • <' or-end throu~h n78. Authoriaed poa it iono for FY79 and FY80 includ ina cont inaency, 
.s es eot 1:oa a J otaf!vearo opent on PCRa froa nH> throu&h FY84 : 21, 22, 23, )0, 24, 29, 32, 33, 35. 

od es Re i :~~ bu ruble Te~hnical Aaoiotonce for all yean and Vene&uela Technical Aaoiatanc:e throuah PT71 Actual. 
lnc luc! eo con t i n~ency for n80. 
:-!'9 11 the bote ( 100). 
'. ~i.;~t e-d av~ r · g ~ astumin~ ne.o average •ector ai•. 
::-:..:::Jc.!e e sti:l.At es of atafft iee apent in prev i oue "'on PCRa ieauecl in the current yeare. 

12.11 

1.2 
5.5 
5.3 
). 7 

E':7 
4.2 

111.6 
133.0 

116 . 9 
160.3 

119.3 

::."-c.o:~sf's h av ~ t-~~ n infl a tf'd to n ·7Q do llar• utin,r. •f'pllrate- price increaaea for each bud~et c:ateaory. 
~~~: .s :-1~ • h .. v e be(' n infl ateJ to f)' 79 d o llar• uainll t he rate of the ~eneral aalary increaae . 
5u ff co tta excludin& Benefit Travel. Peraonal aerviceo hove been inf l ated to n79 dollara uain" the rate of total ulary l.acraaaa. 
1:0. 2 nc l~in& the effect of the accrual for vacation pay in nao. The accrual io not included in tha PT79 baea. 

15 
11 
26 
25 
21 
60 

m 

21 
15 
11 
4 
6 

36 

35 

32.7 
79.9 

13.4 

1.2 
5.4 
4.7 
4.0 

15.) 
4.1 

108.0 
134.2 

115.6 
141.4 

117 . 1 

240.0 
263 . 5 

12 . 61 
5.21 

2269 
20Q8 
'ffi1 

).91 

6711 
312 
230 

..!!.!. 

!..!!! 
511 

275.11 
275.1 

14 . 91 
4. 7% 

2410 

!ill. 
4bb9 

6.9% 

715 
346 
219 

~ 

~ 

539 

33).0 376.4 
29) . 9 )Ob . II 

20 . 7l ll.O 
6.91~/ 3.7 

2S10 
2397 
4907 

5.11 

761 
367 
233 

...!..!.! 

111! 
5U 

2603 
2481> 
)o&i 

). 71 

766 
)80 
245 

_.!2.!. 

~ 

SilO 

421.9 
)111.5 

12.1 
).1 

2702 
25~0 mr 

).81 

774 
40) 
2S7 

.J!.2 

.:.!.!.!. 
597 

47:.9 
))0.6 
12.1 
).1 

784 
425 
270 

_!!!:. 

.!!tl 
615 

5;o.e 
)4).5 

u.: 
).9 

!914 
2•F: .. 
~ 
l.o: 

1>)7 

1492 15611 1642 1703 17t>ll 1@.35 J0 ~ -

.21! .211 ....!.21. ~ ~ ~ _!H. 

~ .!!!! ~ 2535 ~ !Ill :!1.!. 
4.41 4.21 5 . 3% ). 71 ).8% 3.8% 3 . 9: 

6.1 
137 

44.5 
47.2 

2. 3 
99 

23.4 
24.8 
94 . ) 

2)6 
+21 
257 

280 
195 

80% 

62% 
26% 
13% 
41 

135.8 
137.4 

13511 
11.0 

87 
II,A • 

7 
41 

30 

64 

14 
11 
33 
41 
21 
52 

m 

31 
u 
10 
4 
6 

34 

33 

33.1 
79.6 

13.4 

1.6 
5.7 
4.2 
4.1 

TI:6 
3.9 

110.4 
Ill. 7 

116.5 
145.4 

1111.1 

6.11 
144 

47 . 2 
47 . 2 

3.0 
101 

29 . 7 
29.7 

100.0 
245 
•27 
272 

307 
210 

83% 

671 
28% 
14% 

6% 
138.2 
141.6 

14911 
11.0 

127 
10.9 

6 
65 

36 .. 
•.•. 

ll 
16 
10 

3 , 
33 

)) 

33.7 
11.2 

12.6 

1.3 
5.9 
4.4 
4.3 

IT:9 
4.1 

109.4 
1311.1 

117.2 
145.4 

1111.7 

7.6 
152 

50 . 0 
47.2 

3 . 5 
102 

)4,) 

32 . ) 
106.0 

254 
+)7 

291 

))It 

2)) 

87% 

63: 
)2% 
15: 

51 
137.2 
137 . 2 

1595 
11.2 

145 
11.5 

4 
77 

45 

17 

.... 

]1 

16 
10 

3 
6 

34 

33 

34.2 
115.4 

12.1 

1.6 
5.7 
4.2 
4.3 

F.'i 
).7 

112.3 
138 . 1 

119.6 
14S.3 

8.4 
164 

51.2 
45.6 

3. 7 
104 

35.11 
31.7 

112.2 
:t.ll 
•27 
295 

371 
259 

95% 

77% 
))t 

161 
5% 

136.1 
134 . 9 

9.3 
1611 

55 . 4 
46.11 
4.1 
106 

311.7 
32.7 

118 .s 
: 74 
•:8 
302 

l!o: 
33: 
16% 

5% 
135 . 8 
134.5 

1673 1765 
10.9 10.9 

163 • 181 
11.5 11.5 

33 33 

121.0 !/ 121.0 121.0 

10.4 
160 

57 . I! 
46 . 2 
4. 7 
1(10 

43.1 
).:. . 5 

125.0 

•U 
307 

417 
305 
102: 

SCI% 
33t 
lilt 

5% 
132.% 
132.7 

1855 
11.0 

199 
1.5 

33 

IU.O 

P • 1 
7/2179 

ll. 5 
JOJ 

~ ~- 5 
4t- . (' 

4 . 9 
110 

1.4.~ 

33.~ 

13 1. ~ 

4)3 
3!S 
to:: 

:! ::: 
!~: 

s: 
1)) . 7 
132.: 

193!1 
11.0 

214 
11.5 

33 

121.0 



9'11: IIIPUT/OUTPUT DATA AJII) SELECTED KEASUUS OF !FFICIDICY 1J llSCAL JW 

1. 

11. 

Tot;~ liiD/l.DA Adai.JaUtratl,. ... P.~ . ~ 

$71 .. 
Z locreaaa $a. 
Z locrea .. $71 a. 

1o. of Staff at ao1 n M 
Profeaaioul 
lloo-Profeaalotaal 

Total 
I locraaM 

111. Jlo. of Profeadoul Kall)'aan W 

IV. 

v 

Yl. 

"Direct" Profuaioul Kall)'aan 
Leoclioa 
Supervialoa 
&c:oooalc ..,. Sector 
Other sf 

Total: Direct Kallyaara 

lwllllo. aocl .oa lo Oparatlq Dapta. 

Total OpernlD& Paid Prof. Kall)'eara v 
Total Support Paid Prof. llaDJUU 

Total llaolr. PaleS Prof. llaDJe&r& - IIUIIbera 

Leocliq 
UID - Loaoa ($11) 

lio. Projects ApprO¥ .. 
Av&• Amouot ($a) 
Av&• Amouot ($78a) 

IDA - Credits ($11) 
l'o. Projects ApprO¥ .. 
Av&• Al:louot ($D) 
Av&• A:ouot ($78a) 

Cocaitaent Oeflator 

-I Iacreaaa 

Total lio. Projects ApprOYecl !/ 
Pipeline lncrou&e (Equlv. Project) 
Total Equiv. Proj. Process .. 
Eod Year Pipeline: y 

Ec;uivaleot Projecta 
Projects Passed Appraisal Depo 
1 of lic>:&t Yr. Pro&• 

Ava. Mil per Project ApprOYecl 
Av&• Mil per Staoclarcl Equlvalaat Project 

Supervbloo . 
lio. of Projacta 
Ava. Mil per Project 
Ava. KW per St..,..rcl &ctabalaoK Pcojoc& 

&c:ooolllc leporta 
Iaale 
Ocbar 

nx. err• • - lhmllar 

VIII. Sector Iaporta - • ...._ 

IX. Otber Output - KaaJaara 

J:. 

J:I. 

Tach. Aaabta11ca 
Aiel CoordlaaU.oa 
Advisory 
PolicJ 
leaucc:h 
Otbec 

Total 

Proar.,. Coats aa I of Total 
LencllD& 
SupervhlOD 
Econocoic 6 Sector Vod 
leaearch 
Operational llevlev aocl PollcJ 
All Other 

Profeasiooal Support KanJaara aa I 
of Total Profeadooal KaoJaara 

XII. E:&peosea per Prof. KaoJear (lo F'!71 $000) 1} 
Prof. Sal&rJ 
Iota~ Paraoul Servlcea 

Operatiooal Tr...,el 
Overhead 

Co=D1catlooa 
Office OccupaDCJ 
!eoeflt Tr .... el 
Other Ovedl ... 

Total 
Coeput1111 

All Operatio& Uoit !xpeuaa 
All Support Uolt !"Peoaea _ 

35.0 
71.5 

731 
805 

1536 
10.3 

359 
344 

ill 

o.e 
46 

16.9 
49.0 
0.4 

17 
20.8 
60.3 
34.5 

63 

49 

66.9 

10.9 

1.7 
1.7 
4.1 
2.4 

17.6 

106.1 
120.5 

31.0 
12.4 

8.61 
5.0% 

763 
858 

lill 
s.s 

318 
.ill. 

45.5 . 
91.8 
19.71 
11.4% 

957 
926 

1183 
16.2 

502 
ill. 
904 

61.3 
115.0 

34.7% 
25.3% 

1174 
1071 
2245 
19.2 

76.5 
136.0 
24.81 
11.31 

1352 
1249 
Uoi 
15.9 

765 
....lli. 

1276 

95.4 
160.1 

24.7% 
17.71 

1521 
1446 
2967 
14.1 

151 
.2ll 

109.4 
175.6 

14.81 
9. 7% 

1657 
1567 
3224 
1.7 

963 
_ill 

s.u 22.01 22.71 15.11 

!ill 
13.71 

1601 

10.3% 

o.e 
44 

19.3 
50.8 
0.1 

16 
6. 7 

17.6 
31.0 

60 

Jll 
M 

.. 

48 

71.4 

11.1 

1.4 
6.4 
3.4 
3.4 

15.0 
1.7 

103.7 
121.5 

1.4 
12 

17.1 
39.6 
0.4 

29 
13.3 
30.8 
43.2 

111 

37J 
7.7 

51 

1.6 
69 

22.9 
46.4 
0.6 

50 
12.1 
24.5 
49.4 

119 

446 
1.2 

10 

44 

1.9 2.0 
71 72 

24.6 27.3 
43.5 42.6 
0.6 1.0 

51 68 
u.s 14.7 
20.4 22.9 
56.5 64.1 

129 .• . 140 

514 614 
1.9 9.9 

1 
71 

41 

1 
67 

13 

4J 

41 

2.1 
73 

28.1 
39.4 
1.4 

75 
11.1 
25.4 
71.4 
141 

705 
10.6 

9 
Jl 

7l 

ss 

31 
11 
10 
5 
4 

39 

40 

27.2 29.1 29.0 21.4 
63.6 62.4 64.0 .... 64.6 

10.6 11.9 ' 12.1 11.1 . 11.4 

1.4 1.3 1.3 1.4 1.2 
5.6 6.9 6.9 6.5 5.1 
4.5 4.2 4.4 4.4 4.1 
3.5 3.7 4.0 3.5 3.6 

15.0 16.0 16.6 15.5 15.4 
2.3 2.6 2.7 3.3 3.4 

t4.5 'too.• too.t 105.5 104.8 
112.5 110.6 117.7 120.1 121.5 

134.2 
191.9 

22.6% 
9.3% 

1754 
1695 
3449 
7.0 

471 
161 
190 
160 

m 
405 

1064 
~ 

1724 

7.71 

3.2 
105 

30.7 
39.6 

1.1 
69 

15.9 
20.5 
77.6 

174 ... 
180 

177 
174 

921 
96.9 

97 

110 
10.4 
10.4 

15 
SJ 

46 

30 

29 
10 
12 

5 
5 

3t 

31 

157.5 
199.7 

17.41 
4.11 

1113 
1820 
3703 
7.4 

521 
210 
202 

....!1! 

!ill. 

434 

1158 
...!1! 

1137 

6.61 

4.3 
122 

35.4 
42.8 

1.6 
68 

23.2 
28.0 
12.1 

190 
+11 
201 

181 
117 

87% 
112.9 

106 

946 
u.s 
11.3 

7 
74 

59 

54 

32 
7 

15 
15 
19 

_u 
151 

29 
12 
11 
s 
s 

31 

37 

29.4 29.6 
68.1 71.1 

11.1 11.3 

1.4 1.3 
6.3 5.1 
4.5 5.2 
3.3 3.2 

15.4 15.4 
3.5 3.6 

105.7 102.2 
123.3 123.0 

AU Headquarters Uoit ~-
All field UDit E:qo ..... a 

100.7 
133.1 

103.5 
124.6 

105.5 
143.0 

110.2 
134.0 

109.4 uo.s 107.4 
132.0 141.5 14S. 7 

Total E"PaDDea 111.7 111.2 101.5 103.7 106.6 110.3 10,.7 

. aff oo dutJ Jear-eocl throu&h FT77. Authorbecl Poaitiou for R71-13. locludea CoatiaaaKJ for FT71-1J. 
b/ F'l78 Kaopover utiaated by Operatio& Depart-ota. 
~I Excludu Reillburaable Technical AaaiataDce for all Jean eocl Veoeauele Techotcal Aaabtaoce throuah FT71 Eatlutao 
d/ Includes S lfAD project• per yea{ for FY79-81 1o ecldittoo to the l!RD/lDA loard pre .. otatiODOo 
;, Pipeline celculaliooa fo{ FY79-8l ioclucle IFAD projecte aa loard preaentat1ooa. 
I_! Ezpeoau have beeo inflated to FT78 dollars ua1n& separate price increaaea for each bacl&at cata&OirJ• 

111.3 101.7 

- .· 

185.1 
213.5 

17.5% 
6.91 

2040 
1951 
3998 
7.1 

569 
259 
202 

-ill. 

.!lli. 

461 

1242 

.2!! 

1960 

213.1 
228.0 

15.11 
6.8% 

2112 
2020 
4202 
5.1 

517 
310 
221 

....ill. 
1289 

491 

1381 
...1.ll 

2!35 

6. 71 8.91 

s.o 
141 

35.3 
39.1 

1. 7 
73 

22.7 
25.6 
88.6 

214 
+11 
225 

199 
. 182 

SO% 
121.9 

116 

1017 
12.4 
u.s 

• n 

44 

47 

19 

• 23 
23 
25 
56 

154 

30 
14 
11 
s 
s 

35 

5.1 
161 

35.8 
31.0 

1.3 
67 

a.s 
20.7 
94.3 
221 
+4 

232 

203 
163 

701 
117.2 

109 

1211 
13.2 
12.7 

s 
53 

41 

51 

15 
11 
26 
25 
21 
60 

165 

21 
15 
11 

4 
6 

36 

35 

29.1 30.3 
73.4 72.1 

11.7 12.3 

1.1 1.1 
5.2 s."t 
5.1 4.6 
3.5 3.1 

15.0 ., 14.5 
3.4 3.3 

102.2 91.9 
121.8 122.9 

107.2 lOS.S 
147.0 129.6 

101.9 106.8 

240.0 
240.0 

12.61 
5.3% 

2321 
2170 
4491 
6.9 

667 
320 
211 

..ill 
1367 

523 

1411 
..1£ 

2221, 

4.41 

6.1 
137 

44.5 
44.5 
2.3 

99 
23.4 
23.4 

100.0 
236 
+41 
277 

244 
192 

76% 
121 
104 

1211 
13.0 
12.0 

10 
SJ 

4J 

65 

14 
10 
32 
32 
21 

...ll! 
169 

31 
15 
10 

4 
6 

34 

273.5 
253.3 

14.0% 
5.51 

2410 
2259 
4669 
4.0 

725 
343 
214 
~ 

1442 

531 

1569 
.21.! 

.lli! 

5.11 

6.1 
142 

47.9 
45.2 
2.1 
107 

26.2 
24.7 

106.0 
249+5 
+45 
299 

289 
234 

16% 
111 
103 

1310 
12.9 
11.7 

, 
• 
51 

"· 
16 

• 34 
25 
19 
51 

160 

32 
15 
9 
4 
s 

35 

33 

30.6 31.0 
73.0 73.6 

12.3 u.s 
1.2 l.l 
5.4 5.4 
4.2 4.4 
\.0 3.7 

14.1 14.9 
3.2 3.1 

99.9 100.3 
123.2 124.3 

106.3 
131.5 

107.7 

'- . 

107.0 
130.0 

108.2 

304.2 
260.9 

11.2% 
3.0% 

2416 
2332 
4818 
3.2 

753 
3l0 
214 
~ 

!lli 

552 

1621 
.2!1 

lli!. 
3.0% 

7.6 
159 

47.8 
42.5 

3.1 
101 

21.7 
2S.S 

112.4 
267+5 
+41 
313 

330 . 
271 
lOOZ 
117 
103 

1411 
12.9 
11.6 

101.2 

311.3 
261.7 

11.21 
3.01 

2560 
2402 
4962 
3.0 

714 
396 
214 
~ 

1534 

566 

1611 
.2!! 

!ill. 
3.01 

8.4 
166 

50.6 
42.5 

3.0 
100 

30.0 
25.2 

119.0 
266+5 
+59 
330 

389 
322 
1151 
117 
101 

ISU 
u.D 
u.s 

376.3 
276.7 

11.21 
).01 

2636 
2474 
5110 
3.0 

101 
426 
214 
~ 

!!!!!. 

511 

1750 
~ 

1lli 

3.01 

9.3 
111 

51.4 
40.1 
3.2 
100 

32.0 
25.4 

125.9 
211 
+54 
llS 

44) 
371 
1211 
117 
101 

1690 
n.1 
11.4 

'll.l 
~15.0 
11.31 

3.01 

2715 
2541 
illi 

J.O 

Ill 
455 
214 
~ 

!!R 
597 

1114 
_m 

ill!. 
3.01 

10.4 
190 

54.7 
41.1 
3.2 
100 

32.0 
24.1 
~33.0 
- %90 

+41 
331 

491 
42l 
lA 

117 
101 

1794 
n.2 
11.4 

101.2 101.2 108.2 

,~. 

7/11/71 



Standard Table Vlj-2 
!! 

GENERAL SUPPORT & OVERHEAD: COSTS PER BANK GROUP OPERATING PROFESSIONAL STAFF'YEAR 

Costs in FY80 SOOO Actual Bud. 
FY68 FY69 FY70 f!ll. FY72 FY73 FY74 FY75 FY76 FY'77 FY7fS FY79 FY80 

Executive Offices 3.2 2.3 2.0 1.7 1.3 1.0 0.9 0.6 0.3 0.3 0.3 0.3 0.3 

s'ecretary• s 3.6 2.9 2..7 2.5 2..2 2.0 1.8 1.7 1.6 1.6 1.5 l.l+ 1.3 

~dminlstrative Services 
Office Occupancy b/ 25.5 23.4 24.3 22.3 21.5 18.6 19.3 18.8 17.3 16.1 16.0 15.6 15.8 
Office Equipment & Supplies £1 2.0 1.5 1.8 1.8 1.4 1.3 1.2 1.1 1.1 1.0 0.8 0.8 0.7 
Communications d/ 13.3 11. 1 10.0 9.9 9.4 9.3 9.4 6.9 6.5 6.2 6.5 6.4 6.2 
Printing & Graphi'cs ) 

5.6 5.4 5.6 5.2 4.4 4.0 3.9 3.8 3.4 3.4 3.0 3.0 
Cartography ) 6.l+ 0.5 0.~ 0.6 0.6 o.g 0.~ ~:g 0.6 0.~ Language Services 2.8 2.2 2.0 2.4 . 2. 7 2. 2.9 2.9 2. 2. 2.5 2. 
Records Management 2.0 1.6 1.4 1.4 1.5 1.5 1.4 1.3 1.2 1.3 1.3 1.2 1.2 
Library & Periodicals 2.2 1.9 1.4 1.4 1.3 1.2 0.9 0.9 0.9 0.9 0.9 0.8 0.8 
Trave 1 & Shipping Admin. 1.7 1.2 0.9 0.7 0.6 0.5 0.5 0.5 0.5 0.5 C.5 0.5 0.5 

Sub-Total, Admin. Serv. e/ 23.8 46.8 1!5.3 . 1!~.9 42.5 38.6 38.9 35.8 33.6 31.6 31.6 30.5 30.4 

Organization Planning 0.9 0.7 0.6 0.7 1.5 1.9 1.8 1.6 1.7 1.6 1.4 1.3 1.3 
of which: 
Word-Processing Services 0.9 0.7 0.6 0.7 0.9 1.1 1.'1 1.0 . .1.1 1.1 0.9 1.0 1.0 

Compensation f/ 
5.5 5.7 6.4 7.4 8.5 7.6 6.4 6.~ 6.4 6.0 6.1 1, 3 1.4 

Personnel Management EJ . 4.5 4.5 

Computing EJ sJ 3.6 4.0 4.0 4.1 5.4 5.3 5.6 5.5 . 5.0 5.0 5.0 5.5 5.3 

Total General Support and 
Overhead Costs per Bank G~oup 
Operating Prof. Staffyear ~ 68.6 60.6 58.9 58.4 59.2 55.0 53.8 50.1 . 47.5 1!4.9 44.8 1!3.8 43.6 

!/ For the purpose of measuring overall efficiency, all general support costs are combined on a fun~tional basis with allocated 
overhead costs. The result is a single . function, e.g., Printing & Graphics, which includes staffing, contractual 
services and other discretionary costs {general support) as well as printing equipment, paper·, supplies and 
maintenance (allocated over~ead). 

~/ In order to represent fully office occupancy cost, an opportunity cost of owned space has been Included, 

'£! Not Including specialized machines and supplies, which are Included In the communications, printing and 
graphics, cartography, records management and word-processing functions. 

~ Net of reimbursements from the IMF for cost-shared activities. 

~ Components do not sum because overhead expenses for office occupancy, office equipment and supplies, 
communications, library and periodicals show up In more than one category. 

1f Includes costs of compensation studies. 

sJ Includes all computing Bankwide. 
PAB 
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Vlk-2. l ORD /I DA WORK PROGRAM AND ADMINISTRATIVE COSTS 

~ c.n r.l ing 

IB RD - Loa n ~ ($~) 

No. Proj ect s Approved 

Avg. Amount ( $m ) 

Av g. Amount ($]7,,,) 

IDA - Credits ($b) 

No. Projects Approved 

Avg. Amount ($m) 

Avg. Amount ($77m) 

Total No. Proj ects Approved 

Pipeline Increase (Equiv. Project) 

Total Equiv. Proj. Processed 

End Year Pipeline: 

Equivalent Projects 

Projecfs Passed Appraisal Dep. 

%of Next Yr. Prog. 

Avg. MW per Project Approved ~/ 

0.8 

44 

19.3 
42.9 

0.1 

16 

6.7 

14.9 

50 

1.4 
82 

17.1 

34.9 
0 . 4 

29 

13.3 

27.1 

111 

Avg. MW per Standard Equiv. ?roj. E_/ 

Supe rvision 
tlo. of Projects 318 373 
Avg. 1-f,J per Project NA 7.7 
Avg. MW per Standard Equiv. Project 

Economic Reports 
Basic 

Other 

~ PP 's - Number 

Sec t or Reports - Number 

Other Output - Manyears 
Tech. Assistance 

Adv·lsory 

Policy 

Research 

Other 

Total 

"Direct" Professional Man~ears 
Lending 

Supervision 

Economic and Sector 

Other 

Total; Direct Manyears 

NA 51 

NA 

Admin. and OH in Operating Oepts. 

Total Operating Paid Prof. Manyears 
(Including Contingency) · 

Total Support Paid Prof. Manyears · 

388 502 

J.5.1 402 

Total Bank Paid Prof. Manyears - Number l~ ~ 

Total Aministrative Budget 
$ m. 

$77 m. 

1.. I nc:rease $m. 

~ lncrcas~ $77 m. 

- 'X. Increase 22 . 0'/:, 

38.0 45 . s 
74.1 85.9 

t9. n 

15. 9X, 

1.6 

69 
22.9 

42.3 

0.6 

50 

12.1 

22.3 

119 

446 

8.2 

58 

10 

648 

~ 

J.lQ.2 

22. rx. 

61.3 

107.7 

34. 71,. 
25.4'7., 

1.9 
78 

24.6 

40.6 

0.6 

51 

11 .5 

19 . 0 

129 

71 

16 

765 

_2_U 

]_ZJ,g 

15.1'X, 

76.5 
127.3 

24.8'X 

18.2% 

E_ / lnc l11cle:; t"dinliitC of two year s 'preapprills.:li effort per project." 

2 . 0 

72 

27.3 
40 . 3 

1.0 

68 

14.7 

21.7 

140 

614 

9.9 

1 

68 

74 

43 

858 

~ 

ilil 
13.7/o 

2.1 

73 
28.1 

37.4 
1.4 

75 
18.1 

24.1 

148 

705 
10.6 

11.0 

9 

51 

58 

35 

1601 

10.37., 

95.4 109.4 
149.9 163.3 

24.7X, 14. 7X, 

17.8% • 8.9"/o 

~/ Aclj u s t~cl tor sector mix c hdnq~s nn b.:lsi s of dppralsnl and nego tlatJon costs. 

£/ As sume s 7 .C]l. Inflation In rY78. 

3.2 
105 

30.7 

37 .7 
1.1 

69 

15.9 

19.5 
174 

+ 8 

182 

162 

174 

92% 
93 

95 

770 
10.9 
11. I 

15 

53 

46 

30 

160 

479 

160 

191 
1.60 

~ 

405 

1065 

~ 

~ 
7 .6·,;;, 

134.2 

179.7 

22. lX. 

10.C1X, 

TOTAL !:lANK 

(With Regional Lendlnq Programs) 

4.3 
122 

35 .4 

40.7 

1.6 

68 

23.2 

26.7 

190 
+ 3 

193 

165 

187 

87% 

103 

lJO 

946 

11.5 
11.6 

7 
74 

58 

54 

30 
15 

15 
19 

...11. 
151 

522 

210 

202 

_ill 

~ 
L,34 

1158 

..JiJ!2 

1m 
6.6',',, 

5.0 
141 

35.) 

37 .9 
1. 7 

73 

22.7 

24 .4 

214 

+ 3 

217 

168 

182 

83% 
107 

109 

1112 

12.0 
12.0 

6 

73 

44 

50 

19 

23 

23 
25 

~ 
154 

570 

?59 
203 

_12!! 

1186 

461 

1248 

5.8 

156 

37.7 

37.7 

1.3 

67 
19.4 

19.4 

223 

+ 15 

238 

183 

193 

78% 

110 

NA 

1187 

12.4 

12.5 

4 

56 

1+8 

70 

157 

630 

286 

215 

_l2l 

1288 

487 

1387 

~ 

6.0 

155 
38.6 

36.0 

2. 3 

93 
24.3 

22.6 

248 

+ 17 

265 

200 

208 

77% 
111 

NA 

1289 

12.8 

12.6 

10 

67 

61 

59 

163 

670 

317 
212 

~ 

JJ~J 
512 

1476 

~ illi 
8.9% 4. n 

157.5 185.1 214.8 246.0 £1 

186.9 199.9 214.8 227.Y 

1 7. 4·x. 1 7 s~. '6. <r;., 14 . s·x, 

4.1% 7.0"/., '7.5"1, 6.1 '){, 

r & e 
Lt/22/77 

6.8 

170 

40.2 

35.0 
2.6 

100 
26. 1 

22.7 

270 
+ 18 

288 

218 

231 

NA 

111 

NA 

1383 

13.1 
12.6 

NA 
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Vlk-3. IBRD/IDA \-/ork Program and Administrative Costs 

A. Lending FY68 
1. I BRD - Loans ($m) 
2. No Proj. Approved 
3. Avg. A~ount {$m) 
4. Avg. Amount ($77m) 
5. IDA - Credits ($m) 
6. No. Projects Approved 
7. Avg. Amount ($m) 
8. Avg. Amount ($77m) 
9. Total No. Projects Approved 

10. of which Regionally Managed 
11. Pipe 1 ine . Increase (Equiv. ·Prpj.) 
12. Total Equiv. Proj. Processed ·. 
13. End Yr. Pipe 1 i ne 

- Equiv. Projects 
- Project Passed Appraisal Dep. 
-%of Next Yr. Prog. 

14. Avg. MW per Proj. Approved~/ . 
15. Avg. MW per Stand. Equiv. Proj. ~/ 

B. Supevi s_ion 
1. No. of Projects ... 
2. Avg. tfw per Project 
3. Avg. MW per Stand. Equtv. Proj. 

C. Econom[c Reports · 
1. Basic · 
2. Other 

D. CPP's - - Number 

~. ~ector Reports - Number 

~. Other Output - Manyears 
1. Tech. Assistance 
2. Advi sory 
3. Po 1 icy 
4. Resea rch 
5. Other 
6. To t<ll 

G. "Dire~t11 Professional MY 
1. Lendi ng 
2. Su pervision 
3. Eccnor. ic and Sector 
4. Othe:" 
s. Total Direct Manyears 
6. 0 f \'lh i ch: Staff 
7. Consultants 
8. Other 

. (CPS) 
H. Operating Oepart~ent Staff MY 

1 • 0 i re c t Cut pu t 
2. Suocort to Ot hers 
3. Ma ~a;~rent & Administration 
4. ove r ~ead 
5. Less Overtime 
6. Total Ope rating Paid MY 

FY69 
82 
10 

8.2 
16.7 

34 
7 

4.8 
9.8 . 

17 

FY70 
125 

7 
17.8 
32.8. 

64 
11 

5.8 
10.7 

18 

FY71 
133 

5 
26 .. 7 
44.1 

77 
12 

6.4 
10.6 

17 

14 

0 

.'I 

FY72 
48 

3 
15.9 
23.5 
167 
18 

9.3 
13.7 

21 

11 

16 

3 

,,, 

FY73 
149 

6 
24.8 
33.0 

193 
14 

13.8 
18.4 

20 

7 

7 

2 

FY74 
210 

10 
21.0 
25.8 

199 
20 

9.9 
12.2 

30 
20 

. 5 
25 I 

24 
23 
85 

93.6 
93.9 

105 
9.9 
.9.6 

3 
8 

8 

5 

1.2 

0.7 
1.0 

_L1:. 
10.1 

61.9 
20.0 
25.4 
10.1 

117.4 
85 

8 
24 

(3.3) 

85.1 
4 .. 3 

25.2 
31.5 
14.1 

132 . 0 

~/ Includes esti mate of t wo years preapp raisal per projec t. 
Adj uste d for sector mi x changes on basis of appraisal and negotiation costs. 

FY75 
344 

16 
21.5 
24.7-
312 

19 
16.4 
18.9 

35 
27 
-3 
24 

21 
27 

lOS 
108.4 
112.7 

118 
11.2 
11.2 

2 
13 

9 

8 

1.5 

o.' o.s 
6.8 

. 8.9 

66.2 
26.0 
24.4 
~ 
125.5 
94 

9 
23 

(5 .4) 

94 . 3 
4.8 

26.9 
30 . 1 
10.9 

145.2 

Eastern Africa 

FY76 FY 77 
216 312 

12 18 
18.0 17.3 
19.3 17.3 
225 275 

19 21 . 
11.8 13.1 
12.2 13.1 

31 39 
25 31 

2 1 
27 32 

23 24 
29 27 
93 82 

94.4 109.4 
99.1 · NA 

136 
13.6 
13.7 

8 

10 

3 

0.9 

1.1 
8.1 

To.T 

63.1 
35.7 
26.3 
10.1 

135.2 
104 

9 
22 

(3.3) 

104.1 
4. 2 

31.7 
31.2 
15.0 

• !56. 2 

·" 

144 
13.6 
13.7 

10 

7 

5 

1.4 

0. 1 
1.0 

__§_:£ 
10.7 

70.0 
37.9 
27.7 
~ 
146.3 

110 
12 
24 

(6.0) 

110.0 
·4.7 
30.0 
36.5 
10.5 

170.7 

FY78 
283 
16 

17.7 
16.5 
420 

24 
17.5 
16.3 

40 
33 

4 
37 

28 
33 
92 

106.4 
NA 

177 
13.8 
13.7 

3 
12 

10 

6 

1. 0 

0.2 
1. 0 

J_& 
10.0 

80.0 
47.1 
27.1 
10.0 

164.2 
126.0 

13.5 
24.7 

126.0 
4.5 

31.0 
40 . 7 
13.2 

189.0 

FY79 
350 

16 
21.9 
19.1 
495 

26 
19.0 
16.5 

42 
36 

2 
38 

30 
34 
NA 

102.2 
t ! .~ ,. 

191 
13.9 
13.7 

4/19/77 



V Ik-4. IBRD/IDA Work Program and Administrative Costs WESTERN AFRICA 

A. Lending FY68 FY69 FY70 FY71 FY72 FY73 FY74 FY75 FY76 FY77 FY78 FY79 

1. IBRD - Loans ($m) 138 79 142 145 86 161 304 292 290 308 300 
2. No Proj. Approved 11 7 8 6 7 10 19 16 15 16 16 
3. Avg. A:nount ($m) 12.5 n .2 1]..8 24.1 12.3 16.1 16.0 18.2 19.3 19.2 18.8 
4. Avg. Amount ($77m) 25.5 20.7. 29.4 35.6 16.4 19.8 18.4 19.5 19.3 17.9 16.4 
5. IDA - Credits ($m) 35 54 40 74 91 121 120 . 158 139 216 260 
6. No. Projects Approved 9 12 10 16 13 14 11 18 15 19 20 
7. Avg. Amount ($m) 3.9 4.5 4.0 4.9 7. 0 8.7 11.0 8.8 9.3 11 . 4 13.0 
8. Avg. Amount ($77m) 8.0 . 8.3 6.6 . 7. 2 9.3 10.7 12.6 9.4 9.3 10.6 ' 11.3 
9. Total No . Projects Approved 20 19 18 22 20 24 30 34 30 35 36 

10. of which Regionally Managed 22 28 28 26 32 34 
11. Pipeline Increase (Equiv. Proj . ) 0 1 0 -4 1 5.4 2 
12. Total Equiv. Proj. Processed 22 • 28 24 27 37.4 36 
13. End Yr. Pipet ine 

- Equiv. Projects 24 24 20 21 26.4 28.4 

- Project Passed Appraisal Dep. 26 24 30 31 30 30 
-% of Next Yr. Prog. 93 86 100 97 88 NA 

14. Avg. MW per Proj. Approved~/ 91.9 108.2 104.8 103.9 I 05.3 107.0 

15. Avg. MW per Stand. Equi .v. Proj. E_/ 99.1 101.9 100.8 Nl\ NA NA 

a. Supevision 
I. No. of Projects 122 132 165 .159 164 176 
2. Avg. tf ..J per Project 7.9 8.8 10.6 11.7 12.7 12.6 
3. f,vg. Xri per Stand. Equiv. Proj. 8.0 8.8 10.6 10;6 10_.9 10.6 

c. Economic Reports 
1. Ras!c ·1 2 2 1 1 1 

I t her 12 8 5 10 8 11 7 10 

D. CPP's - Number J2 12 9 9 3 2 9 

E. Sector Reports - Number 2 7 3 4 7 12 10 

F. Other Output ·- Manyears 
I. Tech. Assistance 4 2 4 
2. Advisory .. -:-

3. Pol icy NA 
4. Research 
5. Other ~ ~ ....2 ....2. 
6 . Total 10 12 12 14 13 

G. 11Direct" Professional MY 
1. Lending 63 71 63 67 78.3 
2. Supervision 18 22 34 36 39.7 
3. Econo~ic and Sector 29 26 27 27 28.0 
4. 0 ther 10 12 12 14 13.0 
5. Totcl Direct Manyears 120 m 136 144 159.0 
6. Of \"hich: Staff 91 ·-.. 101 107 115 128.8 
7. Consultants 13 11. 11 11 11.3 
8. Other 16 19 18 18 18.9 

(CPS) {2.5) (3. 1) (4.0) (4 .0) 
H. Operating Department Staff MY 

l. Di rect Output 90 . 9 100.8 107~4 114.5 128.8 
2. Su ppcrt to Others 1.9 4.5 4.3 3.5 2.5 
3. Ma nagement & Administration 26.8 28 . 4 26.7 28.3 29.4 
4. Overhead 32.4 36.0 34.4 38.9 42.7 
5. Less Overtime 7.7 14.9 12.7 9.4 11.5 
6. total Operating Paid MY 144.3 154.8.160.1 175 .8 191.9 

2_ / tudes estimate of two years · preappraisal effort per project. 

~/ .~dj us ted for sector mix changes on basis of appraisal and negotiation costs. 
4/19/77 
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.. Vlk-5. IBRD/IDA Work ProgLam and Administrative Costs EMENA 

\ 

A. Lendi ng FY68 FY69 FY70 FY71 FY72 FY73 FY74 FY75 FY76 FY77 FY78 FY79 
1. IBRD .- Loans ( $:11 ) 28s 3IT 680 602 769 1247 1264 1342 1489 1417 1770 
2. No Proj. Approved 16 14 29 23 24 35 30 36 36 35 ,.38 
3. Avg. A:no :.~ nt (Sm) 17.8 22.3 23-.4 26.2 32.0 35.6 42.1 37.3 41.4 40.5 - . ·46.6 
4. Avg. Amo:Jnt ($77m) 36.3 41.1 • 38.6 38.7 42.6 43.7 48.4 40.0 41.4 37.7 40.6 
5. IDA - Credits ($m) 26 49 37 127 144 92 170 144 96 206 219 
6. No. Projects Approved 1 3 5 9 12 8 13 9 6 11 10 
7. Avg. Amo t..: nt ($;n ) 25.5 16.3 7.4 14. 1 12.0 11.5 13.1 16.0 16.0 18.7 21.9 
8. Avg. Amount ($77m) 52.0 . 30.1 8.2 20.8 16.0 14.1 15. 1 17.2 16.0 17.4 19. 1 
9. Total No. Projects Approved 17 17 34 32 36 43 43 45 42 46 48 

10. of which Regionally Managed 29 37 38 36 37 39 
11. Pi peline Increase (Equiv. Proj.) 1 4 - 6 1 5 5 
12. Total Equiv. Proj. Processed 30 ! 41 32 37 42 44 
13. End Yr. Pipe 1 ine 

- Equiv. Proj ects 22 26 20 21 26 31 
- Project passed Appraisal Dep. 29 30 20 21 29 35 

% of Next Yr. Prog. 78 79 56 57 74 NA 
14. Avg. MW per Proj. Approved~ 94.2 103.7 102.2 109.6 113.2 113.2 
15. Avg. MW per Stand. Equiv. Proj • .!?_/ 96.5 101.7 101.0 NA NA NA 

a. Supevision . 
I. No. of Projects 143 177 203 212 217 . 227· 
2. Avg. r·f.-1 per Project 9.7 9.6 11.7 11.9 12.0 12.1 
3. Avg. t-fw per Stand. Equiv. Proj. 9.7 9.7 11.7 11 ·. 7 11.7 11.7 

c. Economic Reports 
1. Basic 6 1 4 
2. Other 18 19 15 9 26. 27 13 16 

D. s ·- Number 18 17 12 16 17 16 18 

E. Sec tor Reports - Number 0 ' 8 3 7 14 12 

F. Other Output - Manyears 
I. Tech. Assistance 9 3 
2. Advisory NA NA NA 
3. Pol icy 
4. Research 
5. Other 12. Jl 
6 . Total 22 24 15 15 15 

G. 11Direct 11 Professional MY 
1. Lendi:1g 76 90 82 93 103.4 
2. Supe rvision 26 32 46 48 50.0 
3. Econo~ ic and Sector 34 35 36 40 37.5 
4. Ot he:- 22 24 15 15 ~ 
5. Total Direct Mar.years 158 181 179 196 205.9 
6. Gf v1hich: Staff 113 130 141 154 160.4 
7. Consultants 15. 18 15 20 23.1 
8. Other . 30 ··-.......33 23 22 22.5 

(CPS) (6) (4.5~ (4.2) (4.3) 
H. Operati ng Depart~ent Staff MY 

1. Direct Output 112.5 130.4 141.3 153.6 160.4 
2. Suppor t to Others 4.9 3.8 . 6.5 5.6 8.2 
3. Mana s cment ~ Ad~ i~istration 25.4 30.9 30.2 30.9 31.3 
4. 0 \'er~ ead 39.8 36.2 40.4 45.8 45.4 
5. Le~s Cveitime 18.0 18.3 26; 1 18.1 18.3 
6. Tcta 1 Operat i ng Paid MY 164.6 183.0 . 192.3 217.8 227.0 

~~ Includes esti mate of two years preappraisal effort per project. 

~I j us ted for sector mlx~changes on basis of a~praisal and negotiation costs. 
4/20/77 



V Ik-6. IBRD/IDA Work Program and Ad mi nistrative Costs 

A. !..ending FY68 FY69 FY70 FY71 FY72 FY73 FY74 FY75 FY76 FY77 FY78 FY79 
1. IS?{D - Loans ($m) 458 703 671 945 639 886 1167 1409 1818 2103 2235 z. t::) Proj . /\pproved 24 24 23- 28 22 27 31 38 43 52 59 
3. f....vg. A-:1ount ($m) 19.1 29.3 29.2 33.8 29.0 32.8 37.6 37.1 42.3 40.4 37.9 
'· Avg. AT,ount ($77m) 39.0 54.1' 48.2 49.9 38.6 40.2 43.2, 39.8 42.3 37.7 33.0 ~. 

5. I Dr\ - Credits ($m) 15 11 34 11 46 37 49 37 25 25 26 
6. No. Projects Approved 1 3 6 2 4 5 3 4 1 3 3 
7. Avg. Ar.~ount ($m) 14.6 3.7 5.6 ·s.6 11.5 1.5 16.2 9.9 25.0 8.3 8.7 
3. A·; g. Ar.ount ($77m) 29.8 . 6.8 10.8 8.3 15.3 9.2 18.6 10.6 25.0 7.7 7.5 
s. Total No. Projects Approved 25 27 29 30 26 32 34 l~2 44 55 62 

1:1. of wh l ch Reg i ona 11 y Ma.naged 30 29 34 36 43 46 
il. Pipe! ine . Increase (Equiv. Proj.) 6 I 5 8 2 . 1 
1? Total Equiv. Proj. Processed 36

1 
30 39 . 44 45 47 I -· 

13. end Yr. Pipe 1 i ne 
- Equiv. Projects 27 28 33 41 43 44 
- Project Passed Appraisal Dep. 34 31 29 36 38 40 
-% of Next Yr. ?rog. 117 91 76 95 83 NA 

14. Avg. Mw per Proj. Approved ~/ 104.0 106.0 101.3 103.6 104 1 0~ 
15. Avg. MIJ per Stand. Equiv. Proj . .e/ · 109.8 102.1 103.4 NA NA NA / 

3. Supev.i s ion 
236 1. No. of Projects 179 193 210 227 239 

2. Av9. M'A per Pr~ject '·, 8.3 9.6 10.0 10.0 10.1 1 o. 1 
3. Av_g. rf..J per Stand. Equiv. Proj. 8.6 10.0 10.0 1 o.o fo.o 1 o.o 

c. Econo~ic Reports 
6 Sasic 1 2 2 2 1 

\.,____, Dther 17 1~ 10 15 15 15 16 18 
.. 

0. C?P Is - Num:,er 19 12 8 15 7 14 14 

E. Sector Reports - Number 7 7 3 8 15 10 13 

F. ~ther Output - Manyears 
. . Tee~ . Assistance 8 3 2 2 
2. Ac -;:sory NA 
J. Pol icy 
r. Res~a rch .... 1 1 1 1 
,). Ot!-.z!r l.L ~ ~ ~ 
C'. T0t tll 21 21 ' 13 12 12 

MY 
., 

1 'Jirect 11 Professional 
1. Le..,~ing 

. 
124.3 77 83 102 119 

2. S'J-::ervision 29 36 40 44 46.3 
j. ccc :-:omic and Sector ~4 44 41 41 42.3 
~ Ot~er _?_!_ 21 __ll 12 ~ 
~. T·:-:c-1 ~ i :-ect 1·~anyea iS 171 Ts]+ 196 2i6 224.5 
E. Of .... hich: Staff 118 133 145 163.4 168.9 
- Cons:.Jl tants 13 21 22 22.8 26.0 I • 

-. Otf:er 40 30 29 22.8 29.6 
CPS (11.5) (6.8) (6. 6) (6.6) (6. 7) 

H. ~::;e:-a~ing Depart::-.ent Staff MY . Ciiect Cu tpl.! t 11-7.5 132.6 145.1 163.4 168.9 
£.. S-...::-::~rt to Ot~ers 8. 3 4.9 5.9 6.0 8.0 
) . ~a - ager~nt & Administration 26.5 32.4 33.2 33.2 34.0 
..:. C·:-:-hea: 38.4 38.8 41.6 45.8 47.5 
) . Le~s Overtiir.e 17.6 20.3 23.7 33.5 27.3 
·' Tc:al C:erati r19 Paid MY 173. 1 188.4. 202.1 214.9 231.1 o. 

a/ Includes estimate of two years preappra i sa 1 effort per project. 

~I . .:..dj ;;s:ed for sector nix changes on basis of appraisal and negotiation costs. 4/19/77 
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Vlk-7. IBRD/IDA Work Program and Administrative Costs East Asia & Pacific 

A. Lending FY68 FY69 FY70 illl FY72 FY73 FY74 rill.. FY76 FY77 FY78 FY79 
1. IBRD - Loans ($m) 237 259 295 166 339 603 972 1458 1550 1628 1950 
2. No. P.roj. Approved 12 12 13 11 13 20 23 35 34 33 38 
3. Avg. Amount ($m) 19.7 21.6 22.7 15.1 26.1 30.6 42.3 41.7 45.6 49.3 51.3 
4. Avg. Amount ($77m) 40.2 39.9- 37.5 22.3 34.7 37.6 48.6 44.7 45.6 45.9 44.6 
5. IDA - Credits ($m) 71 105 103 150 208 101 4 23 17 60 
6. t~o. Projects Approved 7 5 9 10 12 7 1 2 2 4 
7. ,;yg. Amount ($m) 1 o. 1 21.0 11.4 15.0 17.3 14.4 4.4 11.5 8.5 15.0 
8. Avg. Amount ($77m) 20.6. 38.7 18.8 .22.2 23.0 17.6 5.1 11.5 7.9 13. 1 
9. Total ~J o. Projects Approved 19 . 17 22 21 25 27 24 35 36 35 42 

1 ~. of ~hich RegJonally Managed 24 20 30 31 31 38 
11. Pipeline . Increase (Equiv. Proj • ) . NA -2 2 -1 2. 1 2.5 
12. Total Equiv. Proj. Processed NA1 18 32 30 33. 1 .40.5 
13. End Yr. Pipeline 

- Ec;:JiV. Projects 22 20 22 21 23.1 25.6 
- Pr:)ject Passed Appraisal Dep. 17 23 22 19 24 28 

% of Next Yr. Prog. 85 77 71 61 63 NA 
14. Avg. t-'....1 per Proj. Approved 2._/ 90.9 95.7 t 08.9 103.5 103.5 103.5 
1 5. Avg. t-':A per Stand. ~qui .v. Proj. w 90 .. 3 99.9 t t 0. 1 NA NA NA 

. , 

s. Supevision 
1. No. of Projects ~1 06 132 145 164 183 201 
2. Av;. X ..I per Project 10.9 11.5 11.7 -11.6 11.5 11.8 
3. Av;. M..l per Stand. Equtv. Proj. 10.5 11.9 11.7 11_.7 11.7 11.7 

~ 

c. Econor. ic Reports 
i 1. Basic 1 2 1 1 

2. Other 6 8 9 • 4 6 5 5 5 

D. : 's - Nur.iber 9£/ 10 £/ 5 4 4 3 4 

E. Sector Reports - Number 3 2 4 2 7 3 10 5 

F. Other Output - Manyears 
1. Tech. r:ssistance 8 3 
2. ,c.~ ._, i.sory 
3. Po i icy 1 NA NA 
~. Research 1 
5. Ct:-er 6 8. a. 
f.: T~~r~ l T6 Tf 9 9 9 

G. "::: i:-ect 11 F~ofessional MY 
L Le·dins 62 61 75 74 81.4 
2. S•..:::ervl s ion 22 29 33 37 40.5 
3. Ec~~o~ic and Sector 19 26 32 32 34.3 
.... ot:-.er 16 11 ~ _Jl _.i:.Q 
=-· 7c:al D! rect t-1anyears Tf9·· .m 149 152 165.2 5. Of •·:hie :-:: Staff . 72 ' 86 101 lOS 119.5 
7. Co:1s u 1 tants 14 11 .. 18 16 17.0 
8. Other 33 30 30· 28 28.7 CPS (6.3) (4.8) (5 .6) (6.0) 

H. :?e:-ating Jepartr.:ent Staff MY 
' Di-ect ~utput 72.2 85.-9 101.0 108 119.5 lo 

2. S~:::>ort to Others 10.7 12.0 9.3 8.3 6.8 
3. ~~~~ge~ent & Administration 20.3 20.9 2l.f.9 25.0 ·26.3 
~ C·:e :-hea:! 26.8 28.j 30.6 32.0 34.3 
'. Less O•Jer't ime 1.4 9.9 16.0 16.2 12.2 
5. 7c:al C:)erati ng Paid MY 128.6 137.2 149.8 157.1 174.7 

~ eludes estimate of two years preappraisal effort per project. 

.Q/ :.c_iwsted for sector mix changes on basis of appraisal and negot i at. ion costs. 

£1 ~or ~st ,;s ia .& South Asia combined. 4/19/77 
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Vlk-8. IBRD/IDA Work Program and Administrative Costs · SOUTH ASIA 

A. Lending 
1. I BRD - Loans ($m) 
2. 
3. 
4. 

No Proj. Approved 
Avg. A~ount {$m) 

5. IDA -
6. 

Avg. A~ount ($77m) 
Credits ($m) 
No. Projects Approved 
Avg. Amount {$m) 7. 

8. 
9. 

10. 
11. 
12. 
13. 

14. 
15 • 

Avg. Amount ($77m) 
Total No. Projects Approved 

of which Regionally Managed 
Pipeline . Increase {Equiv. Proj .) 
Total Equiv. Proj. Processed 
End Yr. Pipeline 
- Equiv. Projects 
- Project Passed Appraisal _Dep. 

%of Next Yr. Prog. 
Avg. MW per Proj. Approved ~/ 
Avg. MW per Stand. Equiv. Proj. ~/ 

S. Supe ·;ision 
I. No. of Projects 
2. Avg. MW per Project 
3. Avg. M~ per Stand. Equiv. Proj. 

C. Economic Reports 
I. Basic 
2. Other 

.0. s - Number 

E. Sector Reports - Number 

F. Other Output - Manyears 
1. Tech. Assistance · 
2. ;..dvisory 
3. Pol icy 
4. ·Research 
5. Other 
6. Total 

G. 110irect11 Professional MY 
1. Lendi11g 
2. Supervision 
3. E=or.o~ic and Sector 
4. Cther 
5. Total Direct Manyears 
6. Of which: Staff 
7. Consultants 
8. Other 

ICPS : 
H. Operating Department Staff MY 

1. Direct Output 
2. $;Jpport to Others 
3. ~anasement & Administration 
4. Cve r!lead 
s: Less Overtime 
6. Total 0perating Paid MY 

FY69 
200 

9 
22.2 
45.3 

205 
4 

51.4 
104.9 . 

13 

FY70 
103 

5 
20.5 
37.8, 

323 
15 

21.6 
39.9 

20 

294 
9 

32.7 
54.0 

9 

4 

FY72 
60 

1 
60.0 
88.6 

466 
13 

35.9 
.53. 0 

14 

3 

.. 2 

~/ Includes estimate of two years preappraisa1 effort per project • 

FY76 FY77 
260 417 

4 10 
65.0 41.7 
69.7 41.7 

FY78 
250 

FY73 
70 

1 
70.0 
93.1 

676 
. 20 

33.8 

FY74 
112 

3 
37.3 
45.8 

546 
15 

36.4 
44.7 

18 

FY75 
269 

3 
89.7 

103. 1 
920 

21 
43.8 
50.3 

24 
18 
4 

1089 743. 

3 
83,3 
77.6 
1380 
. 34 

44.9 
21 

14 
NA 
NA 

18 
17 
94 

22 

22 
23 
88 

23 22 
47.4 33.8 
50.9 33.8 

27 32 
26 27 
-3 1 
23 28 

19 20 
18 20 
67 69 

40.6 
37.8 

37 
32 

- .6 
31.4 

19.4 

102.8 
106.8 

112.6 
117.9 

144.9 128.8 
143.6 NA 

19 
58 

127.6 
NA 

68 
13.4 
12.5 

2 
6 7 

4 

2 7 

1 
2 
1 

ll 
17 

55 
17 

_ll 
115 

73 
12 
30 . 

(4._7) 

73.1 
2.5 

17.9 
24.3 

(-0.7) 
118.5 

82 
14.2 
14.4 

1 
6 

5 

11 

1.2 

0.5 
§.:1. 

10.4 

64 
23 
30 
10 

127 
73 

. 12 
42 ' 

(8.3) 

97 
13.5 
13.5 

1 
6 

3 

lO 

3.0 
0.5 
0.1 
1.0 
8.8 

13.4 

70 
25 
29 
14 

m 
80 
15 
42 

"{8. 7) 

79.3 
7.7 

21.6 
25.9 
3.3 

72.7 
7.7 

19.0 
25.4 
5.7 

119.1 131.2 

110 126 
14.7 14.9 
"14.6 14.6 

5 

6 

10 

3.3 
0.2 
o. 1 
0.2 
u 

13.3 

79 
31 
31 

_u 
154 

98 
17 
39 

(9.0) 

98.0 
4.7 

22.0 
30.0 
9.1 

145.6 

1 
6 

6 

10 

4.3 
0.2 
0.1 
0.2 

- ~ 
14.3 

84.5 
36.1 
33.1 
~ 
168.0 
108.2 
19.0 
40.8 

108.2 
4.0 

24.1 
32.8 
9.6 

159.5 

. Jsted for sector mix changes on basis of appraisal and negotiation costs. 

FY79 
230 

3 
76.7 
66.8 
1545 

37 
41.8 
36.4 

40 
33 
.8 

33.8 

20.2 
24 
NA 

127.6 
NA 

148 

·14.9 
14.6 

4/19/77 



Vlk-9. IBRD/IDA Work Program and Administrative Costs CPS TOTAL 

A. Lending FY68 FY69 FY70 Eill. FY72 FY73 FY74 fill. FY76 FY77 FY78 FY79 
1. IBRD .- Loans ($m} 
2. No Proj. Approved 
3. Avg. Amount ($m) 
4. Avg. Amount ($77m) 
5. IDA - Credits ($m) 
6. No~ Projects Approved 
7. Avg. Amount ($m) 
8. Avg. Amount ($77m) 
9. Total No. Projects Approved 

10. of which COPD Manared . 35 31 33 35 41 46 
11. Pipeline . Increase Equiv. Pr·oj .. ) -6.3, 2.5 8.1 5 -1.7 3 
12. Total Equiv. Proj. Processed 29.8 : 33.5 41.1 40 39.3 !J9 
13. End Yr. Pipe 1 ine 

- Equiv. Projects 20.4 22.9 31 36 34.3 37.3 
- Project Passed Appraisal Dep. ' 28 29 33 39 35 40 

% of Next Yr. Prog. 90 88 94 97 80 NA 
14. Avg. MW per Proj. Approved 2_/ 94 120, 101 115 120 122 
15. Avg.· MW per Stand. Equiv. Proj • .2,1 96.9 102.0 107.5 I~A NA NA 

s. Supevision 
l. No. of Projects 82 97 123 145 171 183 204 
2. Av9. K'..l per Pfoj ec t 13.6 14.0 17.6 16.3 15.7 16.2 17.2 
3. Ayg. t-f...l . per Stand. Equiv. Proj. 14.3 16.0 17.8 17."4 15.4 14.9 15.2 

c. Economic Reports ·-
1. Basic 
2. Other 

CPP's - Number 

- Number 9 16 9 13 16 9 9 3 
E. Sector Reports 

F. Other Output - Manyears 
2.8 1. Tech. Assistance 5 7 2 

2. Ad•J i sory NA 15 23 32 36.1 

3. Pol icy 14 23 20 25.0 
4. Research 16 21 16 16.5 
5. Other lit 8 !l ~ 

64 64 82 
. 

• 83 90.5 6. Total 

G. "Di rect 1 ' Profess iona1 MY 
1. Le~ding 84 87 115 128 118.1 

2. St.:pervision 28 42 45 52 57.0 

3. Eco~o~ic and Sector 13 16 12 16 9.6 

4. Other 64 64 82 _M ~ 

5. Total Direct Manyears 189 209 254 279 275.2 

6. Of v1hich: Staff 112 131 159 . 182 170.9 

7. Consultants 39 39 45 57 60.1 

8. Other 38 39 . 50 40 44.2 

{ c p 5 ) (22) (25) (30) (32) (27.7) 

H. Operating Depart~ent Staff MY 
' 0 i rect Output 111.8 130.8 159.1 181.9 170.~/-
lo 

32.9 35.0 34.7 35.4 37. 
2. s ~ ~port to Others · 

26.0 27.4 30.3 31.8 3L9 
3. Management & Administration 
4. Overhe2d 44.5 53.5 59.2 61.1 61.0 

:t 
12.5 16,3 25f9 18.5 1 i.6 

5. Less Overtlme 
6. Total Operating Paid MY 202.7 230.4 ~57.4 291.7 288.3 

~/' l!:'cludes estimate of two years oreaooraisal effort per nroject. 

:/ Adjusted for sector mix changes on basis of appraisal and negotiation costs. 
4/19/77 
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A.\:\F.X C 

IJlSTHiliU'I'lON Of' aMK ul'l'EK LI.Wr:L POSil'lONS llY GRADE -- -- ···· ··-- - - - . - ·cfio-_7-H ... ------------

f l~ ·· al Y~ar End ----------------------~------------------------- ---------------
\.:radc ·· --'~--// '1. 

!.<) / )" ' . . .. --- - ···-J'l/j4 _______ 1975 1976 i'i77-- ··- 197il 

1.~..~ ·.~ !r-----~~ :r-~ u---r.. -~~---% !!. ~ !!.. .!. 

• 7 . 6 

Bunk-wid~ 
7. & 7 .2 104 

Bonk-wJde 0 

Oper~tionRt ) 
LPS ~dvi~ury ) 
I.Jl•:; · ) 
Oth•r Staff O!fi ~ cu ) 

Total TI YO 

llp~ratiunnl I. Lo.?gllll•) 
Crs Advisory ) 
UP~ ) M 
Uth ur ~la[f OfficcH ) 

total :ll2 26f 

. 5 .H 

· h.H 9h 5.8 

10o b.4 

14 .8 

47 2.6 

52 2.9 

119 6.5 
22 l. 2 
12 . 7 
29 1.6 

ill 10.0 

198 
17 
34 
s:, 

31>4 

10.9 
.9 

1.9 
3.0 

16.7 

15 ·.S 

49 2.5 

57 2.9 

125 6.3 
28 1.4 
15 .8 
36 1.8 

204 1D.4' 

2)7 
15 
38 
61 

ill 

12.0 
.8 

1.9 
3.1 

17.8 

15 . 7 

49 2.3 

57 2.7 

136 6.4 
30 1.4 
15 . 7 
39 1.8 

220 1'0:'"4 

281 
17 
38 
66 

402 

13.2 
.8 

1.8 
3.1 

18.9 

15 • 7 

49 2 • .!. 

57 2.5 

144 6.3 
31 1.!. 
15 . 7 
41 l. s 

2:E 10.'1' 

332 
18 
38 
69 

:.si 

14.5 
.o 

1.7 
3.0 

20.0 

15 • 7 

49 2.0 

58 2.4 

147 6.0 
31 1.3 
15 .6 
41 1. 7 

:.: 34 9.5. 

390 
18 
38 
69 

515 

15".9 
.7 

1.5 
2.8 

20.9 

liank-wil.lll J-L IDO 70.7 960 71 . 0 l05b 69.6 1131 68.3 1225 67.2 . 1295 65.7 1383 65.1 1479 64.7 1591 64.7 

.0 tOTAl. 

;,- ·ut · \:.'i;i- h 'th; ~Gl1~-;_;1·r;-g- .. n;~,;~b~rs--l:-o;,~;;-ris:; deput y division chiufs (Projec ts), 
.uu;i s t.JuL;< L 6dire ~: lurrj (Pruj0cll.l), cet:tillu fi eld p(•sitions tcsidc nt 
r cpt,;l;.·ututivus, deputy ci1ic f 6 of ll!isslon:.), .md certain hcaJquarters programs 
p(JH iL1o n ll othurl.! the d ivh;Jou is in lla c !ielu. 

c•q;onil ,,t lon Planning DcpLrrlm\Jnt 
l0/Jf.l/l'J74 

' I 

44 2.4 50 2.5 58 2.7 59 2.b b5 2.6 



Attachment 

CUMULATIVE FREQl;TENCY DISTRIBUT'l OF PROFESSIONAL STAFF BY GRADE LEVEL 
~ 

BANK UNDP IADB ADB · AID KFW cc UNESCO FAO OECD EEC UN SEC IMF FRB DB BF 
-. -.. -... - . 

Q 0.8 - 1.4 .- - 1.5 - - - - 2~4 - 1.9 - 3.6 .. 0.8 

p 3.8 1.1 3. 9 . 2.7 1.7 6.2 - 1.0 1.1 3.6 9.4 1.2 8.3 - 5.il 4.1 - · - - - - ---- - - - - - --- -
0 8.1 8.5 . 10.7 2.7 7.0 6.9 24.6 3.3 3.3 6.4 9.4 3.4 12.7 14.2 12.3 ' 9.9 - - - --- - - - -
N 17.4 22.2 18.5 16.4 . 29.8 16.7 24.6 8.2 9.2 19.2 25.2 9.8 22.8 14.2 21 . 0 19.1 - -- __. _,_,_ _,_,..._ -- -- -- - ----- -----
M . 35.1 38.9 30.6 52.0 49.1 28.7 24.6 34.3 28.1 49.1 47.0 23.9 36.7 23 o3 40.1 19.1 -------------------
L 73.4 59.3 . 69.3 52.0 68.7 48.6 57.7 62.4 59.6 49.1 69.8 49.4 . 57.8 60.9 71.5 47.9 

K 90.9 79.4 92.8 93.1 82.9 48.6 57.7 81.9 79.3 82.4 88.5 78.n 87.8 81.0 100.0 86.0 

J 1oo.o 1oo.o 1oo.o -1oo.1 1oo.o 1oo.o 100.0 1oo.o 1oo.o 1oo.o 1oo.o 1oo.o 1oo.o 100.0 1oo.o ioo.o 

TOTAL STAFF SIZE 1807 593 486 219 846 276 118 800 1252 499 

NOTE: The percentage of staff at level N and above on this table is higher 
than that shown -on the first page of the· memorandum because this . table 
distributes staff on board. The figures on the first page were derived 
from a distribution of positions with virtually all vacancies counted 
as .positions below level M. 

OPD 
June 13, 1974 

1726 3098 721 558 277 981 

'' . 
) . 

........ _~ .. ~~-- .... --; · 



Innovation and Year 
of Introduction 

Agricultural Research 
{late 1960s) 

Sensitivity and Risk 
Analysis (late 1960s) 

Project-Related Training 
(1970) 

Environment (1970) 

Income Distribution 
(early 1970s) 

Cost Recovery 
(early 1970s) 

Development of Local 
Contractors, Consultants 
and Other Local 
Capabilities (early 1970s) 

Appropriate Technology 
(early 1970s) 

Employment Generation 
{early 1970s) 

Sector Context 
(early 1970s) 

Monitoring and Evaluation 
(since 1972) 

Use of Remote Sensing 
(1973) 

Utility Tariff Structure 
and Polley 

Water (1972) 
. Power (1974) 

Sociological & 
Anthropological Aspects 

(since 1973) 

Development Impact (1975) 

Institutional Development {1975) 

Health (1975) 

Nutrition and population 
Components (1976) 

Social Rate of Return 
(1976) 

Role of Women In 
Development (1976) 

Small-Scale Enterprises 
(1976) 

Urban Poverty Orientation 
In Non-Sites and Services 
Projects (1976) 

Annex Table 8 

SELECTED NEW ASPECTS OF PROJECT WORK 

Commentary 

In FY74 there were research components In 18 out of 51 agriculture projects; 
In FY76 and FY77, 50 to 60 percent of all agriculture projects had research 
components. 

The sensitivity of the rate of return to different assumptions about uncertain 
costs and benefits Is regularly examined. 

Between FY72 and FY77, the number of projects with a training component more 
than doubled, and the amount of Bank financing for this purpose Increased 
about six times. It now constitutes about 1.4% of all Bank lending. 

Every project Is now routinely examined for Its environmental Implications 
(Including health), and any protective measures Identified as necessary 
are incorporated Into Its design and execution. 

Distribution of benefits and the Impact of the project on different Income 
groups are examined and taken Into account wherever possible. 

Increasing attention Is given to cost recovery arrangements which balance 
the needs for efficient use of services provided against financial, fiscal 
and Income distribution considerations. 

Increased efforts In this area have been under way for some years, In 
particular to provide technical and limited financial assistance to develop 
local contracting Industries through projects. 

The range of options, the standards, the low cost solutions appropriate to 
developing countries, and especially to the poverty target groups, are 
being more critically examined and given more attention In project design, 
and opportunities for innovation are being sought out and pursued. 

Increasing attention Is being given to designing projects so that they have 
a positive impact on employment, for example through labor Intensive 
construction methods and the encouragement of small-scale enterprises. 

Project selection and design have been Increasingly based on a broad analysis 
of sector problems and priorities. 

Built-In monitoring and evaluation of project progress and Its Impact have 
gradually become a regular feature of most projec~s. 

Techniques being applied to project and sector work resulting In savings In 
time and manpower. 

Though the Bank has always been concerned with the financial adequacy of 
uti llty tariffs, It has only recently focussed on their structure and Its 
Impact on Income distribution. Review of the equity and economic aspects 
of tariff structure and policy Is now an element of virtually every power 
and water project. 

This element Is critical in many newer style projects and Is beginning to 
be Introduced as a regular part of project work. 

Projects are Increasingly being reviewed during both design and Implemen
tation for their effectiveness In reaching expected target groups. 

Increasing attention Is being given to the Institutional aspects of projects 
and to the development of Institutions capable of assisting target groups 
ov~r the longer term. 

In the last 30 months the Bank has financed 81 projects with health components. 
OEHA closely monitored 227 projects for health Implications and advice as 
necessary. OEHA Staff fully developed and supervised 28 major health 
components and gave operational support to 45 additional ones. 

In addition to projects In these sectors, Increasing attention Is being 
given to Including nutrition and population components In projects In other 
sectors, particularly rural and urban development. 

Return calculations taking Into account the distributional Impact of projects 
are being selectively Introduced Into project analysis. 

New advisory position was created and filled In 1977; Involvement of women Is 
now being explicitly considered In projects In all sectors where appropriate. 

DFC and industrial estates lending are Increasingly oriented toward small- · 
scale enterprises which generate employment. 

Traditional water and power projects In urban areas are being redesigned to 
incorporate distribution elements to service poorest segments of the community. 
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