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Prloe Waterhouse & Co. 
1801 K Street, N. W. 
\lliasbington, D.C. 20006 

Dear S.irs: 

July 1975 

-t-J·e Gonfi:cnl the fo.:lc.-\.·Ji .ng inforr.-1at:ion and opinions ~ ·lhich we have giv1~n 
t.o you dur.i ng your t:xa.win(l'i:".i.o::l of the financiaJ stat:~-;ments of the Ir:.tcr­
natio4al Ba:nk for Recon.::-t:ruct.ion and DevelOJ:)I'I.ent. for ·the fiscal yea:c 
ended June 30, 1975: 

1. AJ.l loans a.nd related acc·rued inco!.tte are (.:onsidered collectible 
and, as of this date, no losses from loans are fores een or anti­
.cipated. All payrnents to th::: Bank required under t:he loan agn;e-·· 
.ments ha.ve b .een made, ·wi t.h tne· exception of pa.:t-nents amounting to 
the equivalent of $ 6, 467, 5t.1ll .~ as per attached list, as at the 
clo~>e of . business · on July 24, 1 97 5 .. · 

2. l.Lt June 30, l97~i, all effe.:;'l;.ive loan co;(a--r:ti'Linent.s arising on or be­
fore that date were recorded in t.he o.ccounts . Loans approved htlt 
not effective at June 30, 1975, net of ar~ounts which the Bank had 
agreed to sell, amounted to t:he f~quivalent of $ 2, 459,208,000. 

3. All known liabilities of the Bank are included in appropriate 
classifications in t.he financial s-~-c;tteme:nts at. June 30, 1975, 
and we have no knowledge of a.ny litigation, pending or threatened 
against the Bank, or of any oth.er cont.ingent: l i c1.'Jili ties, of any 
consequence. 

4. rrhe Bar.k has not en·tered into any contracts or agreements not i n 
the ord .in.:lry ccur se of h~is.iness, I'lor have ciny oths:r· matters come 
to our attention up t.o th€! p resent. Lirne , \-lhich would materially 
affect the financi <:d . statement.s for the fiscal year ended June 30, 
1975. In additi.o:n., \-Je knov-1 of no event since June 30, 1975, which, 
altticug h noJc aftect.ing £:-:;uch £inanc:Lal statements , has caused or- i.s 
likely to cause. !..t.ny ma.terial c.:h=.mge, adverse or othen·?ise , in the 
.financial posit).or.l or result:s of opera·t i.ons of the Bank. 



Price \va.terhouse & Co~ ·-2- July 25, 1975 

5. Since the majority of mernbe.:cs no longer establish or suppo:ct a 
par val1..1e or central rate for their currency, the timing of t.he 
establislLment and settlement of -maintenance of value obligations 
for those members is uncertain. Pendin9 ·the effective re-establish­
ment of the par value system or interpretation of or changes i~ the 
Bank's Articles of Agreement to provide a mechanism for the applica- · 
tion of the maintenance of value provisions of the Bank•s Articles 
of Agreement, differences be·t:ween market rates of exchange for 
member currencies and the rates at which cap_i tal subscriptions of 
inembers have !:>~en .maintained_: are accurrrulated · ar~d pre sented, in the 
fin-ancial . st~ternents as "Exchange Adjustments o.n Ca.pi tal Su.bscr:ip­
tions" under the heading "Other Assets." In the circums·tances, we 

. believe that the present method of accounting for these differences 
iS apprOPriate · and j S fairly and -30P(lll;:d-e 1 V nPgr-r-1 hAn -1 n l\lni-P 'R n-F 

the fi11ancial statements. It is unlikely that the Bank would initiate 
-action on this matter until the International Monetary Fund concludes 
its discussions and deliberations· on the future structure of an 
exchange rate -system for transactions among its members. 

6. '1.10 the best of our knowledge and belief, all accounting and financial 
-records· and related data qf the Bank, including all minutes t.hx·ough 
,1nly ?5, 1975, have been made available to you and, as far as we 
know, . none of them were withheld from you. 

Sincerely, 

Vice President and General Counsel·-------

Attachment 



TNTERNAT.IONAL BANK F'OR RECONSTRUCTION AND DEVELOPHEN'l' 

L ist of ·Payments -due but not. Received- Under Loan l1greements 

As · of July 24, 1975 

Loan No. Due Date us $ Equivalent 

636 CE June 15, 1975 $ 17,235 

638 EA ~Tune 15, 1975 1,597,625 

t)75 EA ... June 15, 191-5 500,010 

687 CM · ·- "-June 15, 1975 59,475 

8 70 TH July 1, 1975 22,135 

914 EA July 1, 1975 541,935 . 

1007 BD July 1, 1975 3,439,460 . 

427 UNI July . 15~ , .1975 5-,240 

673 l'J.A July 15, 1975 18,390 

-830 CY ·July 15, 1975 3,695· 

1042 TUH July 15, 1975 109,219 

1.664 EGT July 15, 1975 " 153,125 • I 

I 
i 

TCYfAL $ 6,467,544 
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His Excellency 
Ismail Mahroug 
Minister of Finance 
Palais du Gouvernement 
Algiers, Algeria 

Dear Mr. Minister: 

ENGLISH VERSION 

I was glad to have had the opportunity of meeting you at the 
Development Committee conference in Paris last month. Unfortunately 
the schedule was too heavy, to enable us to discuss the points raised 
in your letter of May 30. I am therefore writing you to express both 
~y appreciation for the progress achieved in our partnership since I 
visited Algeria last year, and my views on the substantive matters 
you mention in the letter. 

May I say first how much I value Algeria's support of the proposals 
which will largely shape the Bank's ability to meet the needs of the 
developing countries adequately in the coming years. Your ba king of 
the Third Window has undoubtedly contributed to the positive outcome 
of the Development Committee. The change in the Bank's capital sub­
scription which I have recently submitted to our Executive Directors 
before submission to the Board of Governors, is also of special 
importance since it has a direct bearing on the expansion of Bank 
lending. I hope it will obtain the valuable support of Algeria, 
although it falls short of the parity which you suggest in the sub­
scriptions of the developed and developing countries through increases 
in the capital subscriptions of the oil exporting countries and, 
therefore, of the developing countries as a whole, and that contem­
plated by the IMF in · its revision of quotas. As Mr. Kochman explained 
to you, the changes proposed for the Bank are those which I believe 
can now realistically be implemented. 

As regards the streamlining and reform of the Bank's procedures, 
the Bank is very conscious of the need to adjust its methods of operation 
in such a way as to meet, . as effectively as possible, the needs of 
developing countries. At the same time, if the Bank is to remain the 
source of technical assistance which most on our borrowers value as 
much if not more than the mere provision of funds, you will agree that 
it must continue to apply technical, economic and financial standards 
which ensure not only that projects we finance are carried out on a 
sound basis, but also that Bank lending contributes to the maximum 
extend possible to the economic development of our member countries. 
This of course does not imply that we shall not tailor the techaical, 
financial, administrative and legal arrangements related to our lending 
to the specific conditions prevailing in different countries. I believe, 
and I am sure that you will agree, that the loans we have made to Algeria 
so far, bear testimony of the Bank's awareness of this need and its 
flexibility in this regard. 
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As regards the Bank program for Algeria, I am glad that the loans 
to the Algerian Development Bank, for which the amount was finally 
increased to 40 million dollars, and for the Rural Development/Technical 
Assistance project were satisfactorily negotiated and approved by our 
Executive Directors. I agree with you that given the constraints in 
the amounts of our lending, we should jointly determine a limited 
number of operations per year focussing on those projects which could 
best serve Alge ia's priorities and where the Bank could provide 
needed t echnical assistance along with finance. I believe that the 
three projects contemplated for FY76 namely, the Saida Cement plant, t he 
Second Education Project and the Second Power Project will fit these 
criteria. I must add however that over the longer run, a clearer 
definition of the sectors where the Algerian authorities would ili ike 
to see the Bank play a role, and a joint effort to improve the 
identification and preparation of projects is still needed. Such a 
prior determination appears indispensable to avoid the delays or 
problems encountered, for instance for the ement project, and more 
recently, for the agricultural credit project. You can rest assured 
that on our part we will continue to spare no effort to assist your 
Government to meet its d-evelopment objectives. 

I look forward to discussing with you at the time of the Annual 
Meeting, how best we could serve this aim and also to exchange views 
on the b~oader problem of enabling the Bank to meet increasingly 
in both volume and quality the needs of developing countries. 

With warm personal regards, 
Sincerely, 

Robert s. McNamara 

MPBart/HOSchulte:hc 

Cleared and cc: Messrs~ Benjenk, Kochman 

cc: Messrs ; McNamara (2) 
Cargill 
Paijmans 
Davar 
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DEMOCRATIC AND POPULAR REPUBLIC OF ALGERIA 
Minist~ of Finance , 

THE MINISTER 

Mr. McNamara 
President 
International Bank for 

Reconstruction and Development 
Washington, D.C. 

Dear Mr. President: 

Algiers, May 30, 1975 

MA/fm No. 1981/75 F/SG 

I have the honor to advise you that, following the conclusions reached 

after discussions between the World Bank and concerned Algerian departments, 

Algeria is to enter into negotiations with respect to two projects, one 

concerning the Algerian Development Bank (Banque Algerienne de Developpement) 

and the other for rural development. These negotiations should lead to the 

signing of two loan and guarantee agreements before the end of the current 

fiscal year. 

On the occasion of these negotiations, I should like, however, to 

inform you of my feelings and my hopes concerning these two projects. 

The Bank's Loan Committee has decided to earmark US$30 million for 

financing of the "Algerian Development Bank" project. This amount seems 

to be rather low, and is in any event well below the amount envisaged 

earlier. 

It seems to me that the loan to the Algerian Development Bank should 

be much nearer US$50 million than US$30 million. I hope that the negotia-

tions will produce a satisfactory solution, enabling the Algerian Development 

Bank to mount an operational program of a sufficiently ambitious size. 

, 
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The proposed loan of US$8 million for the "rural development" project 

is for initial technieal assistance. I take this opportunity to emphasize 

again the importance that Algeria gives to this program, thus reflecting 

the concern which you voiced during your visit to Algiers in March 1974. 

Substantial lending operations by the Bank should be mounted as quickly 

as possible in order to give full effect to the cooperation between the 

Bank and Algeria in this field. 

Concerning the proposed financing of the Sa!da cement plant, arrange­

ments should be completed in September 1975 and would thus fall into the 

new fiscal year. Undoubtedly, it would have been better if for this project 

the proposed World Bank loan had covered the full foreign exchange cost. 

This would have been particularly important due to the fact that this project 

is the first industrial project being considered by the Bank in Algeria. 

Generally speaking, I consider it most important that the Bank's 

financing ·operations should be exclusive (of other financings), and that 

their amount should not be limited either in absolute terms or as a propor­

tion of total project needs. This approach, which does not seem to conflict 

with the Bank's internal procedures, would considerably improve the effec­

tiveness of our mutual relations. Also, the number of operations under­

taken each year could be kept to a number consistent with the Bank's 

resources and with Algeria's capacity to meet the Bank's technical criteria. 

To this end, it seems to me, there should be substantial streamlining, as 

soon as possible, of the Bank's technical and administrative procedures 

in order to enable it to meet the massive development needs. 

The need for such a streamlining of procedures does not, I am sure, 

arise only in the case of Algeria. A general reform of the Bank should be 
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* undertaken, accompanied by the establishment of regional offices with 

decentralized decision-taking powers. Loans to development banks offer 

precisely the opportunity of a decentralized approach • . 

All these questions were discussed recently in Algiers during the 

visit by the new Division Chief, Mr. Schulte, and particularly with your 

Special Adviser, Mr. Nassim Kochman. 

It was a great pleasure to meet Mr. Kochman, with whom I had a most 

interesting conversation. I find these exchanges extremely useful, partie-

ularly at a time when far-reaching reforms are being envisaged. Indeed, 

the reform of the international financial institutions must take into con-

sideration the consequences of the much greater weight assumed by developing 

countries. 

Mr. Kochman informed me more specifically of some aspects of the 

reform of the World Bank. I should like to s~ once again that we are in 

favor of all measures which can step up the transfer of resources to the 

developing countries. In this connection, I find merit in principle to the 

proposal to establish a "third window", although detailed arrangements will 

have to be worked out by the competent interim bodies. 

The increase in the subscription of OPEC countrie~ to the World Bank's 

share capital is also an instrument for adjusting the balance of decision 

powers among its members. In my view, this increase in quotas should take 

place simultaneously in both the international financing institutions; 

namely, the World -Bank and the International Monetar,y Fund. 

I find it important to draw your attention to my country's view that 

the quota increases for the OPEC countries should be considered in the 

*Translator's note: The French text is not clear and may imply regional 
offices located outside Washington. 
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general context of quotas for all developing countries. Taken together, 

the latter should be equal to those of the developed countries• 

I hope that we shall have an early opportunity to exchange views 

on all these matters. 

Very truly yours, 

/s/ Ismail MahrQlg 
Minister of Finance 



cc~ .for 



WClark: a: 
cc: Mr. Clark; Mr. Merriam 



mr. McNamara's office 

u 



> 

c: : 



2 

J •• 

- U o/ 



J:D rth:Yhr 
.July 7'" 1975 

. 1 

(Signed' · 

1 

9. 

McNamara 



... 

J'lJ I .... 

(Signed) P'}h\.. rt S. McNamara 



.r T · * 

JEMerr i rm: rgw 
July 2, 1975 

--

9 1975 

1 

m·-n- .d) p,..,'.·"rt • -~~cNama·ra: 



u 

ill. 



cc: t<. 

JUL 8 1975· 



ce: Messrs. Benj enk, Paijmans, 
Karaosmanoglu, Asfour, Dubey 

VDubey/EASf~sap -
July 1~ 197J"r 

-2-

su~a1r1L1y. 

( · 'gned} Robert S. McNamarif 

rt • ~ra.an 



No. 27 
(3-70) 

INTERNATIONAl DEVELOPMENT INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT ASSOCIATION 

TO: 

__:. COUNTRY: 

TEXT: 
_ Cable No.: 

BOERMA 

FOODAGRI 

ROME 

ITALY 

OUTGOING WIRE 

DATE: . JULY 8, · 1975 

CLASS OF 
SERVICE: TELEX 

(6274) 

REGRET TO. HEAR PROPOSED · DECREASE IN COOPERATIVE PROGRAM ACTIVITIES IN 

RELATION TO BANK 1 S INCREASING ACTIVITIES IN LENDING FOR AGRICULTURE 

AND GROWING WORLD NEEDS FOR MORE AGRICULTURAL DEVELOPMENT STOP I HOPE 

THAT FA0 1 S REDUCTION IN CAPABILITY TO WORK WITH US IS ONLY OF A 

TEMPORARY NATURE STOP SHOULD NOT THE DECREASE BE SHARED PROPORTIONATELY BY 
. r 

ALL ACTIVITIES SUPPORTED BY THE INVESTMENT CENTER STOP UPON RECEIPT OF 

THE BUDGET TABLES IN THE AGREED FORMAT SHOWING THE PROPOSED MANPOWER 

AND EXPENSES FOR THE BIENNIUM AND HOW THEY ARE PHASED OVER THE BANK 1S 

FINANCIAL YEARS COMMA I TRUST WE CAN RESOLVE THIS MATTER QUICKLY 

NOT TO BE TRANSMITTED 

REGARDS 

MCNAMARA · 

I NTBAFRAD 

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION: 

NAME Paul Bowron, Division Chief 

DEPT. ·Programming & Budgeting 

SIGNATURE_----::_...:.'~-~---~---------------1 
<SIGNATURE OF INDIVIDUAL. AUTHORIZED TO APPROVE> 

Cleared with and cc: Mr. McNamara 
Mr. Baum 

cc: Mr. Darnell 
Mr. Veraart 

Mr. Schulman n 

REFERENCE: WWLewi s:ajw~Y . 
1-------------------------------For Use By CommuniCations Section 

ORIGINAL (File Copy) 
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch: -~-------------
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INTERNATIO l DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIO Al FINANCE 

ASSCX:: lA TION . RECONSTRUCTION AND DEVELOPMENT CORPORA liON 

-------------------------~--------·------~----------------------~------------------------

TO: MR. WILLY DE CLERCQ 
FINANCE MINISTER 

OUTGOING WIRE 

BRUSSELS (Telex # DOUBBA 24321) 

DATE: 

CLASS OF 

SERVICE: 

XHNXXn:pcDJS: 
JULY 1, 1975 

TELEX 

COUNTRY: BELGIUM 

TEXT: AT 11lE RECENT MEETING OF THE DEVELOPMENT COMMITTEE OF THE BANK AND THE FUND IN 
Cable No.: · 

PAI{IS, THE PROPOSAL FOR A THIRD WINDOW FACILITY IN THE BANK RECEIVED WIDESPREAD 

SUPPORT. THE B.ANK WAS URGED TO ESTABLISH THE NEW FACILITY AS EARLY AS POSSIBLE 

· IN OUR NEXT FISCAL YEAR BEGINNING JULY FIRST. ON THE BAS IS OF PLEDGES ALREADY 

MADE BY A NUMBER OF GOVERNMENTS I BELIEVE THAT SUFFICIENT CONTRIBUTIONS TO THE 

INTEREST SUBSIDY FUND ARE IN SIGHT TO PER}fiT LENDING OF APPROXIMATELY $500 

MILLION, AND I EXPECT SHORTLY TO RECOMMEND TO THE BANK'S BOARD THAT THE NEW 

FACILITY START OPERATIONS BEFORE OUR ANNUAL MEETING AT THE BEGINNING OF 

SEPTEMBER. PARA AT THE DEVELOPMENT COMMITTEE MEETING I WAS PLEASED TO HEAR 

YOUR REPRESENTATIVE SAY THAT THE BELGIAN GOVERNMENT \vOULD EXAlviiNE A POSSIBLE 

CONTRIBUTION TO THE INTEREST SUBSIDY FUND WITH THE UNDERSTANDING THAT THERE BE 

A GENERAL PARTICIPATION OF OECD M~D OPEC COUNTRIES. TAKING INTO ACCOUNT THE 

CONTRIBUTIONS ALREADY PLEDGED AND THOSE WHICH THE BANK tiAS BEEN GIVEN TO 

UNDERSTAND WILL BE FORTHCOHING, I BELIEVE THAT THIS CONDITION WILL BE 

SUBSTANTIALLY FULFILLED. ACCORDINGLY I HOPE THAT YOUR GOVERNHENT WILL NO~! FEEL 

ABLE TO CONFIRH ITS WILLINGNESS TO CONTRIBUTE TO THE INTEREST SUBSIDY FlJ1:-;"'D AND 

GIVE US AN EARLY INDICATION OF THE SUM IT HAS IN MIND AND WHEN IT VlOULD BE 

ABLE TO MAKE THE ·FUNDS AVAILABLE. FOR YOUR INFORNATION, I AM SUGGESTING TO 

THOSE COUNTRIES THAT HAVE ALREADY PLEDGED THEIR CONTRIBUTIONS THAT IF POSSIBLE 
OTHER 

THEY MAKE TI1E FUNDS AVAILABLE BY AUGUST 1. IF THERE IS ANY/INFORMATION TliAT 

·you NEED BEFORE TAKING UP THIS REQUEST PLEASE DO NOT HESITATE TO ASK. REGA&"1S. 

ROBERT S. MCNA~ARA 

NOT TO BE TRANSMinED ------------------------------------.....-------------------·---------

NAME 

c;-- ·:: I 
X . I 

! ··- /'"") 

Robert S. McNamaf a cc: Mr. de Groote 

AUTHORIZED BY: CLEARANCES AND COPY DISTioliBUTION: 

DEPT. 
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"'-.f ! SIGNATURE OF INDIVIDUAl- AUTHO.FHZt::D TO APPROVt::> 

RtFEREN\, '·., :,'"R.)' (;oodman/ rf 

\r · oRIGINAL (File Copy) 

1-------------------
For Use By Communications Secti ()n , _______ __;_~_:.__.!.....-.:...;__ _______________ _ 

~1.'-\f'ORTANT: See S€cre1aries Guide for preparing form) Checked for Dispatch: --- -~-----------



IN1t. DEVELOPMENT 

TO: ~m. WILLY DE CLERCQ 
FINANCE MINISTER 

INTERNATIONAL BANK FOR . 

. RECONSTRUCTfON AND DEVELOPMENT 

OUTGOING WIRE 

BRUSSELS (Telex # DOUBBA 24321) 

DATE: 

CLASS OF 

SERVICE: 

INTERNATIONAL FINANCE 

CORPORA liON 

XHKXX~~XJJ! 

JULY 1, 1975 

TELEX 

COUNTRY: BELGIUM 

TEXT: AT THE RECENT MEETING OF THE DEVELOPMENT COMMITTEE OF THE BANK AND THE FUND IN 
Cable No.: 

PARIS, THE PROPOSAL FOR A THIRD WINDOW FACILITY IN THE BANK RECEIVED WIDESPREAD 

SUPPORT. THE BANK WAS URGED TO ESTABLISH THE NEW FACILITY AS EARLY AS POSSIBLE 

· IN OUR NEXT FISCAL YEAR BEGINNING JULY FIRST. ON THE BAS IS OF PLEDGES ALREADY 

MP~E BY A NUMBER OF GOVERN}1ENTS I BELIEVE THAT SUFFICIENT CONTRIBUTIONS TO THE 

INTEREST SUBSIDY FUND ARE IN SIGHT TO PE~iiT LENDING OF APPROXIMATELY $500 

MILLION, AND I EXPECT SHORTLY TO RECOMMEND TO THE BANK'S BOARD THAT THE NEW 

FACILITY START OPEFATIONS BEFORE OUR ANNUAL MEETING AT THE BEGINNING OF 

SEPTEMBER. J:>AM AT THE DEVELOPMENT COMMITTEE MEETING I WAS PLEASED TO HEAR 

YOUR REPRESENTATIVE SAY THAT THE BELGIAN GOVERNMENT WOULD EXAMINE A POSSIBLE 

CONTRIBUTION TO THE INTEREST SUBSIDY FUND WITH THE UNDERSTANDING TIIAT THERE BE 

A GENERAL PARTICIPATION OF OECP, AND OPEC COUNTRIES. TAKING INTO ACCOUNT THE 

CONTRIBUTIONS ALREADY PLEDGED AND THOSE WHICH THE BANK HAS BEEN GIVEN TO 

UNDERSTAND WILL BE FORTHCOMING, I BELIEVE THP~T THIS CONDITION WILL BE 

SUBSTANTIALLY FULFILLED. ACCORDINGLY I HOPE THAT- YOUR GOVERNMENT WILL NOW FEEL 

ABLE TO CONFIRM ITS WILLINGNESS TO CONTRIBUTE TO THE INTEREST SUBSIDY FUND AND 

GIVE US AN EARLY INDICATION OF THE SUM IT HAS IN MIND AND WHEN IT WOULD BE 

ABLE TO MAKE THE -FUNDS AVAILABLE. FOR YOUR INFORMATION, I AM SUGGESTING TO 

THOSE COUNTRIES THAT HAVE ALREADY PLEDGED THEIR CONTRIBUTIONS THAT IF POSSIBLE 
OTHER 

THEY HAKE TilE FUNDS AVAILABLE BY AUGUST 1. IF THERE IS ANY /INFORMATION THAT 

~YOU NEED BEFORE TAKING UP THIS REQUEST PLEASE DO NOT HESITATE TO ASK. REGARDS. 
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