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JOAN R. MILLER

ASSISTANT ADMINISTRATIVE OFFICER

AND SENIOR BUYER 320 EAST 43RD STREET

DIVISION OF ADMINISTRATION NEW YORK, N. Y. 10017
THE FORD FOUNDATION 573-5141



THE FORD FOUNDATION
320 EAST 43PD STREET

NEW YORK,NEW YORK 10017

August 23, 1974

Gentlemen:

Several years ago the Ford Foundation, acting on behalf of the Interna-
tional Institute of Tropical Agriculture in Nigeria, began assisting the In-
stitute in the procurement of supplies and equipment in the United States
for shipment to the Institute. In 1972 another international institute lo-
cated in India requested the Foundation to act on its behalf in the procure-
ment of supplies and equipment.

As of August 30, 1974 the Ford Foundation will no longer provide procure-
ment services on behalf of these two Institutes, and another organization will
assume these functions -- the Institute of International Education.

In order to maintain continuity in the purchasing for the institutes, I
will move with a new staff to I.I.E. on September 3, 1974 to set up a new
office called the Agricultural Institutes Purchasing Office. All business
of purchasing will be handled in the same manner but henceforth will be under
the jurisdiction of I.I.E.

The new address and telephone numbers are as follows:

INSTITUTE OF INTERNATIONAL EDUCATION
Agricultural Institutes Purchasing Office
809 U.N. Plaza (between 45th and 46th)
New York, New York 10017

Telephones: (212) 883-8228, 8229

I look forward with pleasure to continuing business with you from a new
location, and to maintaining the standard of service previously set to the
international agricultural institutes around the world.

Very truly yours,

Joan R. Murray (Mr .)
J aPurchasing Manage

JRM: afm

P.O.S. The change in name is rather recent and adds to the excitement of
life for me.
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April 16, 1974

Dear Mr. Myer:

Thanks for your thoughtful note. I realized at the

time that our after-meeting rendezvous in New York was

not going to take place, but it seemed to me that you
were being claimed by more important business than any-

thing I had to offer. While it is kind of you to suggest

that I be in touch with Mr. Pay, I already know a little

about IIE's role with respect to foreign visits, and it

really isn't necessary to trouble him on my account.

On another visit to New York, I'd like to come in

and see you. What would interest me specifically is a

description of the services which TIE performs with rela-

tion to the international personnel of the international

agricultural research centers. My interest isn't urgent,

and it can be satisfied at some mutually convenient time

in the not necessarily near future. The next time I'm

going to be in New York, I'll get in touch with you and

see if we can arrange to meet.

Sincerely,

Harold Craves

Mr. Richard B. Myer
Vice President
Special Projects and Arts
Institute of International Education
809 United Nations Plaza
New York
New York 10017

)HGraves:apm



INTERNATIONAL DEVELOPMENT r INTERNATIONAL BANK FOR INTERNATIONAL FINANCEASSOCIATION IRECON STRUCTION AND DEVELOPMENT I CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: April 10, 1974

FROM: Harold Graves )k

SUBJECT: Center Procurement Arrangements: Institute of
International Education

On April 1 I attended a meeting in New York at which the procurement
of supplies for international agricultural research centers was discussed.
The other persons at the meeting were: Mr. Trottenberg, Financial Vice
President of the Ford Foundation, Mr. Myer, Vice President of the Institute
of International Education, Dr. Cummings, Director of ICRISAT, and Messrs.
Hathaway and Ivy of the Ford Foundation.

At the present time, international procurement for IITA and ICRISAT
is handled by a special staff in the Ford Foundation, and international
procurement for CIAT is handled by a person specially employed for this
purpose by the Rockefeller Foundation. The Ford Foundation has indicated
to IITA and to ICRISAT that it wishes to cease this service beginning
on October 1, leaving the two centers to handle their own purchasing.
The Rockefeller Foundation has given a similar indication (for a date un-known to me) to CIAT.

The question at the meeting was what sort of new arrangement would
be feasible for the centers involved. I said that it was not possible
for the Bank to be of direct assistance. The matter had been discussed
within the Bank, and our opinion was that it would not be feasible for
the centers to try to create an organization of their own to handle inter-
national procurement. It would be advisable for the centers to use a
crown agent or some other existing organization able to handle this kind
of business.

The suggestion had been made that the business in fact, might be
taken up by the Institute of International Education (see Mr. Cheek's
memoranda of March 29 and earlier); IIE already is handling inter-
national payroll and other matters for some of the centers. Mr. Myer
of IIE indicated that he was prepared to make a proposal to the three
centers in question: the proposal would be based on a transfer to the
IIE staff of the people already doing this work for the centers in the
Ford and Rockefeller Foundations. This seemed to all present to be the
best available alternative. Mr. Myer will continue to pursue it with
the center directors.

Mr. Trottenberg said that the October 1 cut-off date proposed by
Ford was chosen simply because it coincided with the beginning of Ford's
financial year. I observed that such a date did not coincide with the
budget year of the centers, and would present the centers with an un-
anticipated and unbudgeted expense in 1974. Mr. Trottenberg said that
there was nothing sacred about the October 1 date, and that this point
was negotiable.

cc: Dr. Cummings
Dr. Albrecht
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Files April 10, 1974

7arold Graves%(f

Center Procurement Arran-aeents Institute of
Internationil weation
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the center directors.
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was neCtable.

cc: Dr. Cummings
Dr. Albrecht
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Mr. Kin Maung Thint April 5, 1974

George F. Darnell
Senior Adviser, AG&DlCPS
Procurement

1. I attended a meeting with John Lithgow at AID this afternoonwhere their position regarding procurement contracts and specifications
and contract documents for ICRISAT was discussed. They will be reviewingthese in the next few days including an on-site review by a staff memberfrom the Saigon office. It was agreed that if any matters arose whichwould require possible amendments to the documents or specifications thatthey would contact t, and vice versa, prior to informing ICRISAT, so thatour joint views could be forwarded.

2. The persons that are primarily responsible for coordinatingthis in AID are:

Miss Virginia Perelli - 235-9137
Mr. M. Perkins - 684-3804
(Of their General

Counsel Office)
Mr. B. Snell - 235-9806
Mr. L. Taylor - 235-9800

GFDarnell:enm,

cc: Messrs Lithgow
Graves



Institute of International Education
809 UNITEDNATIONS PLAZA,NEWYORK, N.Y. 10017

April 3, 1974

Mr. Harold Graves
World Bank
1818 H Street, N.W.
Washington, D. C. 20433

Dear Mr. Graves:

It occurred to me the morning after our luncheon meeting
the other day, as a matter of fact while I was shaving, that
I had offered to take you after luncheon to our offices for
a short visit. Something intervened between our agreement
at luncheon to bring you over to IIE and my departure from
the Foundation to cause that offer to slip entirely from my
mind. I am most sorry that this untoward slip occurred and
I do hope there will be another occasion when you can visit
us.

It may be of interest to you that we have an office in
Washington which serves both as a liaison office between
IIE and Government agencies and as a center for administering
a number of foreign visitors brought to the United States
under the auspices of the State Department's Program for
International Visitors. I am sending a copy of this letter,
therefore, to Mr. James Day, Director of this office, with
the thought that it might be of mutual interest for the two
of you to become acquainted.

I want to reiterate, however, that I hope next time you
are in New York you will let us know and will have the time
to accept our hospitality.

Sincerely purs,

d . My
Vice Presie

Special Projects and Arts

cc: Mr. James Day, IIE/Washington

TELEPHONE: 867-0400; CABLE ADDRESS: "INTERED"; U.S. REGIONAL OFFICES: ATLANTA, CHICAGO, DENVER, HOUSTON, LOS ANGELES, SAN FRANCISCO, WASHINGTON, D.C.
OVERSEAS OFFICES: NAIROBI, LIMA, HONG KONG, BANGKOK.
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Mr. Harold Graves March 29, 1974

Bruce M. Cheek

Center Procurement Arrangements

On March 27, I telephoned Mr. William Gormbley of the Ford Foundation
concerning the work which the Institute of International Education (IIE)
currently performs for the international agricultural research centers.
Mr. Gormbley said there was a basic contract between the four original
centers, IIE, Rockefeller and Ford. It has since been modified in a number
of ways including the deletion of Rockefeller and Ford. The three basic
purposes of the contract are: (1) personnel arrangements; (2) purchasing
arrangements. and (3) fund raising. (The latter related to avoiding tax
problems with Foundation grants.)

He confirmed that the IE assists the centers in appointments of pro-
fessional personnel, particularly expatriate ones, in their pension systems,
and in life and accident insurance and medical insurance programs, and in
tax questions. They also assist to some extent in recruiting as well as in

shipping.

Mr. Gormbley said that IITA and ICRISAT had been discussing the pos-
sibility of IE doing international purchasing for them. lie felt the IE
was quite capable of doing so; it has already done substantial quantities
for Ford and Ford -related projects. He suggested direct contact with
Richard Myers the Vice President of Special Projects at IIE.

On the question of the centers setting up an independent purchasing
unit, he referred to a study made some years ago by Ford concerning setting
up such an institution for the four then existing centers. Ford at that
stage had concluded that it would not be worthwhile. He added that either
CIAT or CI LYT did procurement through a Mliami-based business for a fee.

de referred to Ford's own decision to stop such procurement for
centers by October 1, which is the beginning of the Foundation's fiscal
year. He was under the impression that no one had pursuaded Arthur
Trottenberg to defer the date. In fact, he said Ford had been pressing
the centers for at least three years to adopt other purchasing arrangements.

I told him that Albrecht had spoken to us recently concerning the
options on procurement and that you were planning to be in touch with Ford
and IE in the next week or so concerning possible arrangements.

cc: Mr. Lithgow
BMc mcj



Mr. harold Graves March 26, 1974

Bruce M. Cheek

Purchasing Services for International Agricultural Institutes

In response to my memorandum to him of March 15, Mr. Lithgow dis-
cussed with me on March 18, his reaction to some of the points raised
in the memo and attachments.

Mr. Lithgow felt that there were a number of questions to be answered
before one could make a decision on the best line of action to recommend
to the centers. One procedure, which is to use an existing agency such as
the Crown Agents, seems straightforward. The second, using the International
Institute for Education, also seems practicable depending on a number of
points on which further information is needed. Finally, he points out that
much depends on the strength of the procurement personnel in each center,
the equivalent of the "Bursar" in an English university. The local personnel
are important both for local procurement which must be important, for example,
in centers in India and Mexico, and also as a basis of preparing documenta-
tion and requests for any centralized purchasing agency.

Mr. Lithgow focused specifically on several aspects of IIE's offer to
undertake the work. First, he thought that the questions raised in their
letter to the Ford Foundation needed to be answered; these were questions
concerning the nature of procurement required by the centers. Secondly,
there is need for further information on what existing services the IIE pro-
vides to the centers in terms of taxation, recruitment, insurance and retire-
ment. Related to this is an explanation of why the IIE charges the centers
as much as $400-500 per senior staff member per annum, or a total of over
$100,000 a year. Finally, he pointed to the contrast between the Ford Founda-
tion setting up a procurement unit to purchase some $2 million of equipment
per annum for ICRISAT and IITA while at the same time the Foundation used IIE
to do about $1 million per annum of procurement for 45 of its own projects.

I am not in favor of the centers establishing a central procurement unit
for themselves; nor do I think they have sufficient programming and budgeting
and procurement staff, in quantity or quality, to carry out independent pro-
curement. There are virtues in consolidation both in terms of costs and of
planning procurement. Since the centers are so closely involved with IIE
which has at least an incipient capacity in procurement as is borne out in
the documents given to the center directors and by Ford Foundation's apparent
confidence for its own project procurement, I suggest we explore further the
possibilities of the centers working with IIE. However, before this can be
done, we will have to know the recommendations of the center directors' own
meeting at CIAT. Dr. Albrecht indicated some preference on their part for
creating a procurement unit for the centers as a group. We also need to
know the outcome of Dr. Albrecht's discussions with Ford regarding the cut-
off date for Ford's own procurement services to IITA and ICRISAT. The next
step could be to discuss the matter with Norman Collins.

cc: Mr. Lithgow
Mr. Ruddy



TO' Mr. Johno Lth A erch 15, 1 97i

FROM: Bruce M. Check

SUBJET: Purchaing Servi Ce for Internana A icultural Institutes

I refer to our telepho coversation of March 14 on the above

subject.

Most of the international agricultural research centers sponsored

by the CGIAR have had the support of the Rockefeller or Ford Founda-

tions in their procurement of supplies, both for operating purposes and

on capAtal account. The Ford Foundation has now indicated that it will

terminate this service before the end of 1974 and it is possible that

the Rockefeller oAundation will take similar action, The Directors of

the internationa concrs met in Colombia earlier this month and dis-

cussed the subject. They would like to consider alternative ways of

securing assistance in waking their purchases abroad. The attached cor-

respondence relat ing to the Ford Foundation support for ICRISAT and

IITA indicates both the nature and cost of the work which the Ford Founda-

tion has performed and the possibilities of securing similar help from

the Ilk in Now York in place of the Fouadation services.

We have no exast figure for estimaing the airount of transactions

involved but thcy could well total up to t10 million per aannum o ca pital

and operating accounts. The alternatives that face the institutes appear

to include the following;

(a) a choice of an alternative ci sting agency such as the Crown

Agent or, as you suggested, the Superintending Company of

Switzerland;

(b) use of the IIE along the lines indicated in the attached cor-

respondence;

(c) creation of a central purchasing bureau for the centers them-

selves.

The IE already handles certain matters for the group of centers including

insurance and ret irement questions. For ihese services it makes a charge

of $400-600 per seoiar staff meambr, whVic m eas that the in.titutes as a

whole , are payinp, over $100,000 a year to the TIE for Eervices renideed.

Efficient pachasing airrgements arc iAportant to the centers, whichl

have total budges of some $40 million a yer, hoth from the point of ve\.

of cost saving d coice o appropriate aeq upment delivered in a timely

fashion. Aftcr yo lave had time to re:ie the attached material I would

appreciate the corunity of talking it you further to see what you

ti n right be a esirabic cOra of Oction tor Ah centers Lo take. They

are tunlng to it" Secreta for adviA and in turn we would a apprciate

your: sssane

Attachant

c : . Ba



THE FORD F OUNDATION

TO; Dr. Albrecht DATE: 2/21

attachments re this letter sent under separate

cover this morning.

Lowell S. Hardin



THE FORD FOUNDATION
320 EAST 43RD STREET

NEW YORK, NEW YORK 10017

INTERNATIONAL DIVISION February 20, 1974
OFFICE OF TH E VICE PRESIDENT

Dr. Herbert R. Albrecht
IITA
Oyo Road, P.M. B. 5320
Ibadan, Nigeria

Dr. Ralph Cummings
ICRISAT
1-11-256, Begunipet
Hyderabad-16, A.P., India

Dear Herb and Ralph:

Because of currently tight financial constraints, service activities which the
Foundation is providing are being reviewed. One of these activities which directly
affects both ICRISAT and IITA is that of purchasing.

As indicated in the attached analysis and memos, purchasing services provided
to IITA and ICRISAT last year resulted in a Foundation subsidy to the centers of
around $60, 000. While the costs borne by the Foundation would likely decline
in the future, the Foundation desires to phase out this service.

We recognize that the Foundation has not previously suggested that present pro-
curement activities could not be continued. In fact, arrangements with ICRISAT
are of rather recent origin. Nevertheless, it has been determined here that
the Foundation's non-institute purchasing is quite small and that by shifting the
institute's purchasing services elsewhere, substantial reductions in Foundation
staff and associated cash savings would result.

In his attached memorandum to Dr. Trottenberg, Jim Ivy outlined some of the
alternatives which appear to be possibilities. Whether this is a function that the
CG Secretariat at the World Bank might assume has not been determined.
Based upon evidence at hand, IE appears to offer a promising possibility.
Their preliminary estimates, however, suggest a level of costs in excess of
the total incurred by the Foundation in doing the job. Continuation of the service
by the Foundation, even on a basis that costs were fully reimbursed however, is
not an open alternative.



Dr. Herbert R. Albrecht

Dr. Ralph Cummings -2- February 20, 1974

In no sense is Arthur Trottenberg suggesting that a change should be made before

alternatives are fully analyzed. We did, however, want you to know of this develop-

ment prior to your Cali meeting. There you may wish to explore with other center

directors their interest in using IE (or some other common service) in an effort

to build volume and lower unit purchasing costs. CIAT, CIMMYT and IRRI are,

as I understand it, still drawing upon the purchasing services of the Rockefeller

Foundation. We have no information with respect to how ILCA and ILRAD plan

to handle their purchasing.

Herb, I know that you plan to come to New York following the Cali meeting.

Maybe you expect to come here also, Ralph? If so, perhaps you will wish to visit

directly with Arthur Trottenberg, Jim Ivy and IE.

We recognize that the prospect of increased purchasing costs, coming as it does

within a budget year, will pose some real financial problems for you. Perhaps,

if the timing of the transfer can be worked out relatively soon, the Foundation

would continue its present arrangement (without billing back full marginal costs)

to the date of transfer.

Sincerely yours,

Lowell S. Hardin'

LSH:cf

Attachments

cc: Arthur Trottenberg
James Ivy

David Bell

N. Y. Agricultural Group (w inc)
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