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TO:
FROM:

SUBJECT:

A g i =

WORLD BANK / INTERNATIONAL FINANCE CORPORATION

OFFICE MEMORANDUM

Mr. Ian M. Hume, EM1 ' . DATE: June 9, 1983
Gloria L. Scott, PAS g O Bald

PDRY: TImplications of Bank~financed Projects on Women -
Mission, 11-27 May, 1983

The CGovernment indicated in many ways that they welcomed the specific
attention to women's roles. Women make a significant and increasing con-
tribution to the agricultural labour input and the Government has been
making serious attempts to involve more women in other sectors and increase
their political and secial participation generally. They have passed and
now implement a very progressive family law and the General Union of
Yemeni Women has wide scope to represent the women's dimension in various
fora of Government action.

The first week of my programme was arranged by the Ministry of
local Government and gave me the opportunity to see women's pProgrammes
in the Lahej and Abyan governorates as well as in Aden. The second week,
arranged by the Ministry of Agriculture, my visits were concentrated on
agricultural research extension and women in farming systems including
those at Seiyun from which during a two-day stay I was able to visit
villages in the Wadi Hadramawt project.

Because of flight problems (a 6-hour delay at Makalla) I was unable
to prepare an aide memoire before my final meeting with the Deputy Ministers
of Planning and Agriculture. However, I left with Mr. Rangachar some hand-
written notes for use as he felt appropriate in his wrap-up meetings, some
of the points in which I had discussed with the Deputy Ministers.

I will follow-up with your department the proposal to evaluate the
Wadi Hadramawt project (draft attached) with which the Government agreed
verbally. I also agreed with Mr. Rangachar that I would contribute some
observations on women to the mission report on the plan review. I was
accompanied by Ms. Moberg of the UNDP at most of my meetings and visits,
and UNDP agrees to be a liason in the follow-up of the evaluation study.

ce: Mr. Rajagopalan
Mr. Rangachar
Mr. Steel

GLScott:ra

Enel.,
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Your approval is reqnuested of distribution, as listed below,
coe of the attached repor® which has been prejared jointly with the
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cotlezzue, Mrs. E.A. Elwy, Regional Home Economies and Social Programmes
Officer, RiEA, with whom I undertook the mission. This duty travel
was uidertaken immediately after the 'visit %o RNEA which has been

reported separately. (TA2-226G3 and Tn2—226?3/ﬂ).
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Mission to the Yemen Arab Remiblic

21 Febrvary - 1/2 tiarch 1979

Elweya A. Elwy

Regional Heme Econonics and
Social Programmes Officer

RIEA

Barbara M. Purvis
Home Economics Officer; ESHH

FAQO Headguarters

SUIMIARY @

The report describes an expleratory mission to the
Yemen Arab Republic regarding women and families in agri-
cinltiral and rural develodment. After reviewing Govern~
ment policies, plans zud >rogrammes in this sector
recomnncndations were designed with the objective of
increasing the effectiveness of a number of on-going
or proposed nrojects.

Points for sctioix are indicated vwith an asterisk.



Mission to Yemen Arab Reniblic (YAR)

1. Purnpose of the mission

g To gain 'mderstanding of Governrent s current policy, plans and »rogrammes
regarding rurel women and families, ecpecially in relation to the Plan of Action
for the Integration of Women in Development for ithe ECWHA Region:

1.2 to study on--going FAO Suﬁuorted projects with a view to proposing additional
components WthJ will enable rural wonen to COﬂtrlete to and beneflt from these
projects: g

1.3 1o examine »roposed, nrojects and recommend means to ensure that women and
families benefit by an integrated asproach to rural development.

2. ' Nature of the mission

2.1 In order to achieve these objectives discussions were held with personnel
of a number of projects and agencies, governmental, UN and bilateral, namely:

- a field irip to the Khowlan area, east of Sana’'a, (with the Director
of Planning and Statistice, Ministry of Agricultiure and the Senior 3
Agricultural Adviser, FAQ Chnatr Pepresentative) where a new Area
Develooment Scheme is vropoced g

- Directorate of Agricultural Extension, liinistry of Agriculture

— Department of Women‘s and Children’'s Affairs, Ministry of Social
Affairs N

- Department of Vomen‘s Education, Ninistry of Bdéucation
—~ Central Planning Organizatioh

~ Yemen Yomen's Org anizaticnl

~ Family Planning Association

-~ Project Managers and Experts of variovs FAO, UNESCO and
JLO projects

-~ Representatives of FAO, UNDF, UNICEF.

- Personnel .of British, Dutch, German (Federa] Republic) and
USA bilateral assistance

For full details of those contacted see Attachment I.

2.2 PFurther meetings and field trips had been planned but were cancelled due
to local emergencies. : d : ¢



3 Major Findings, Conclusions and Recommendations

3.1 Regarding Government's current policy, plans and programmes the following
points were noted: oot
1 One of the aims of the current five-year plan is to raise the standard
of living for all citizens through mobilizing material and human resources. In
view of tne very acute shortage of iralned manpover, partly due to malz migration .

bl

a = ™ 4
largely to neighbourimg ostztes; the plaim ompiaslaes iralning of personnel needed

for 1he development process. Thnis training skhould 1nclude women, especially sincé *
ffe plan calls for giving them the opportunity to enter the labour force. )
Tn desigcning new projects with training componentis, Therefore, consideration ought

3

to be given to including women amongst the beneficiaries.

2. Primary education is compulsory for both boys and girls but present
schooling facilities are rather limited particularly in rural areas. Opportunities
for any typec of training outside the formal school system are also very meagre.
Yowever, it is eancouraging to note that the number of girls attending schools and
reaching university level is increasing.

3. The interest of the Government in promoting programmes benefitting
women and families is refleciad in, for example:

(a) The establishment in January 1978 of a special Depariment for Women's
and Children's Affairs in the Ninistry of Social Affairs, labour and
Youth. This Department has formulated a plan aiming at raising the
status of women and encouraging their integration in the development

; ‘process. The plan includes measures calling for improvements in laws
and legislation affecting womcn. So far implementation is concentrated
in urban arecas where some stndies and women's centres have been
initiatcd. The Department has also drawn up a 1ist of ideas for
implementation in conncxion with the International Year of the Child.

(b) Their agrecment to collaborate with the Federal Republic of Germainy
in developing projcct componernts to benefit women. Thesc will be
designed in line with the rccommendations cf the Mexico World Plan of
Action and will take into consideration population issues and the basic
needs such as drinking water, health and education facilities as well
as organization of income carning activities.

4. The main problem facing the devclopment. of programmes focused specifically
on women and families is the lack of the trained pcrsonnel needed for such activities.
It is, therefore, essential that any programme designed for women must include a
pre-scrvice training component to prepare the necessary female staff. NMeasures must
also be taken to prepare a corps of qunlificd Yemeni female staff who can assume the
responsibility of training rural women in skills whkich can alleviate their considerable
workload including the. large proportion of agricultural work for which they are
responsible. It is strongly recommended, therefore, that treining should be provided - ¥
(for example through the British Council, who ocassionally grant fellowships for
study in a third cowntry and who cxpresscd intercet in this rccommendation) to
selocted women sccondary school graduates to study:




(a) Agriculture/Rurzl Home Economicsat the Faculty of Agriculture
"~ in either the University of Cairo or of Alexandria;
(b). Home Economics/Education ot the Home Economics College, Helwan e
University, Egypt; . P e @ '_f. 5o

(¢) HKome Economics/Child Carc and Dcvcloomcnt_at tho Glrls' Collcgc,
Ein Shamsec University, Egyot.

Theup types of training arc essentinl for the developmont 1nd rrOﬂotlon _
of progrommcs-focussed -on women-and familices yet it is highly unl; cly that ; e
they will be avzilable in the Ycmen Arab Republic for many years. There would— -
be several advantages from training the women in the Region mnd avoiding.
language “ld ¢ocw«cnlturﬂ barriers.

3.2~ Although it was'nat'.possible to visit all of the ongoing projects, a

study of related documents (sec Attachment II) and discussions with those :

concernced indicate that there.zrc scveral in which. it would be beneficizl to

insert an additional component focussed on.rurzl women and families. Of ihesethere

are two which could be made more cffective’by such additions: ,

1« M"Agricultural Extcnsion and Sced Introduction in tho
Tihama Region" YEN/T7T /OOS/A/U? /1 2

This project plans to include -~ -ongst 2 gr oup of nlnf UW volunteers and.
assocliatc ecxperts onc associate ancrt for "Training female farmers" and
special consideration is noted in the project document rhpurd;nr the inclusion
of form women in farmer training cctivities. Vhile this is an excellent
intention it is considered that one ass 1at¢ cxpcrt is insufficient to
achicve the project’s objecctives as they relate to women.

(l

It is understood that there is still onc position of UN voluntecr
wmnfilled. It is suggested, thc“cforc, that in addition to the one associate *
expert mentioned above thlo position 21so be filled by = woman with gquali-
fications in agriculture, rural homc cconomics and e¢xtension. This should
help to increasc thc effectiveness of the project by enablig it to reach not
only male farmers but morc of the ferm women who arc responsible for a large
proportion of the agricultural worlz, i ' )
When the Project Mannger is-appointed it is hoped that discusvioﬁs
can be held ‘with him (in ulthhr or botk Headquarters ond RNEA) regarding . . %
further steps by which the preject mz; incrcasc its contribution to the '
improvemcht of family well- bulhb by iacluding activities through which
reral women may both contributc zud benefit from the duvelopment process.
In particular it is suggesied that, a2t o later stzge, cither a consultant . . *
or a RNEA or HQ officcir, visit thc projeet to discuss and plan with the
project's national and intornational personncl appropriate activities
related to rural wouen and fa:uilius° -



The activitics provided Should include nct only tecaching women better
agriculiural practices, but also helping them acquire skills through which
they con inercase family income and provide a healthier environment and morc
nuiritious dictl for their family. Considcration mey be given to requesting
UNICEF to Tund such a consultancy in view of thcir intcrest in establishing
bacic scervices for rural families. Later, in any oxpansion of the project
it would be highly desirablc to includc amongst the international staff a
woman agriculturc/rural home cconomics /extension specialist.

2. Uhile not an FAO projcct consideration could be given to providing
some FAO and UNICEF support to the "Sounthern Upland Rural Development
Proiect (SURDEP)! :

Discussions indicated that practical ficld training of mele agriculture

extension workers tekes-place within this project. Furthermore a number of
girls with intermodiate se condary cducation havc been appointed by the project
{0 work with rural womcn. This is an innovation reflecting the keen intcrcest

of the Govermment and of the Project Manager in bencefiting rural womene. It hos
been reportcd that the main activity carried out by this group of femalc workers
is classes in literacy for rural womcn in the az cas covercd by the projcci.
These fcmalc workers could, with appropriate training, expand their activitics

To cover other wery. 1“portnnt arccs such as bgttcr ramily nutrltlon, chilucarc,

poultTy ToiSinig and DCG—KCCPinig. -

It is rccommcinded, thereforc, that o consultant, specialist in gross-
roots level training end in rural women's progroiamcs, be attached for six
months to the SURDEP project. This consultant would plan and conduct a 3-4
months training course for the preszat (and possibly newly recruitcd ) female
workers. The rest of her time would be utilized in guiding and supervising
the ficld activities of thc women worxers. It is considered that thesce
activities would complemcnt the work of mazle agricultural extension workers
and thus cnhance the effectivencss of the total project. .

When this rccommendation was discusscd with UNICEF officials in Sana's
j they indicated they would be intcercsted in providing such a consultant,
subjcet to timing and availability. s

3.3 A number of Integrated Rural Development projects arc being implemented
by various ageoincics. It is anticipatcd that FAO will be involvcd in the
latest proposal for the Arca Develonmeont of ¥Whowlan with funding from various
SoUrceS, UIDP is considcring verious preliminary and relatcd activitices

" including, for example, a project identificntion missien and somc dcmon strations
of extcnsion worl, An FAC extension expert and 2 UN volunteer have bec
proposed to assist in establishing these demonstrations. . ' -

Intcrest is being showm in Ycmen in an iatcgrated approach to rural
decvelopment. There is also 1§pruased recognition of the role played by
women in agricultural production gond of the success of scveral small-sc ale
attcupts to providc cducotional aclivitics 10Tr TUral WOmemh. 1t IS titetys




therefore, that any new projects should aim at improving'ﬁhg quality of life
of the whole family. . For this purpoge it is not enough to include components
focussed on rursl women. All ssnects of the projecls' activities should be
designed with the well-being of rixral families as the ultimate objective.

It is, therefore, recom nendea that:

Ta the pro1ect 1dent1f;catlon formulailon mlSSlOn flelded for the
Khowlan Arca Development should include a female gnthronologlat or rural
sociologist. Her terins of reference would be to advise the mission on the
social /oculiural factors whick should be considered in designing projecis.

She should help the specialists from different disciplines to focus on the
needs and problems of rural families and on the likely -impact of their
recommendations. In addition, she chould ensure that adeguate and appropriate
components are included in the project to cover, for example:

(a) studies on the proo7ﬁnr and needs of rural familiesland,
in marticular, child rearing patterns;

(b) provision of water for housechold use within the v111age,

(c) 1aent1flcatlon Qf Sl“p1ﬁ tecknolegies 1o allbv1‘te ihe
work load of rural women and improve the home;. . ; .

k{(d) training of rural women in improved agricultural practices,
child cazre and fanily nutrition:

(e) use of appropriate communications media.

2, the UNDP funded extension project should be enlarged to include
two volunteers, Arabic speaiing and with gualifications in agrlculture/furﬁl
home economlcC/ﬁxteds,on, If this is nct possible a requzst should be made
(at no extra cost to the project budzet) for two Inservice Training
Avardees (INSTA) with the same qualifications. These personnel arc necessary
1o ensurc that zppropriazte extension activities can be carried out with the
rural women and girls. The actual activities to be implemenied will depend
on the necds identified ai thc grass-roots level.

3.4 As indicated in 3.3 above this szeems azn appropriate time in YAR,
because of inecreasing aworeness of the necds and problems of women
particularly of those in the rural areas,; to seek ways of initiating
activities to benefit rural women and families. One of the means to
acomplish this would be for UNDP to fimd a consuliancy for ot least 6
months within the UNDP office for a wonan expert with the following terms
of reference:

Ts to study UNDP projects and suggest appropriate additional
components which would bamefit women and familics;

D

8 to advise the Ministrices of Agricrliare and Social Affairs
on means of initiating and/or strengthening programmcs
reaching rural women and fan Ties
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5 to collaborate with non--rovernmental organizations, such
as ihe Yemeni Women & Associztions and the FFamily Planning
Association, in the nlanning and execution of their
programines 4 ; .

1 to wrovide guidance and advice to associate experts, UN
volunteers or INSTA awardees attached to UN aided arOJects
and working with rural women and famllles.

Positive reactions were received from officials of both the Government
and UNDP when this recommendation was discussed. It is anticipated that on
the conclusion of the consultancy a liinistry mey wish to reqg:est the services
of such an ex»ert on a full-time basis.

3.5 At this stage of the UJN Decade for Vomen the UNDP in Yemen may wish

to consider including a woman officer in their couatry office staff in line
with policy regerding employment of women within the UN sttem.

4. Aclmowledsenents

Gratef:]l ac'mowledgement is made of the - urtesies extended by the
Covernment of Yemen, UNDP and, e°3eC1aily by *.e Senior Agricultural
Adviser/FAO Couatry Repres eatat*ve. .



Officials contacted:
UNDP
lir. Tilaix R. I:alhoira .

Mr. Basem F. Xh=zder
Mr. Mohained Jama

lir. Timothy Howic't=Smith

Mr. Nicholas Hzbib

M. Martin Mook

UNICEF

Mr. Habib Homnan
Mr. André Roberfroid
kr. Mahammad 5. Labba

Mr. Kenzeth Gray

110

Dr. Ayoub Batarseh

Mr. We Stuart-Hilliams

UNESCQ

Dr. T. M. Elias

ATTACHMENT I .

Resident: Representative
Denuty Residert Representative

Senior Agricultural Adviser/
FAO Country Representative

~oiProgramme Officer

Administrative Officer

Senier Adviser

Area Renrecsentative
Programme Officer
Programme Officer.. - -
Program:e Officer (Uater)

Expert in Cooperative Development and
Training, Confederation of Yemeni
Develovment Associations

Consultant (Study on handicrafts)

Project lianager, .. ...’ i
Developmeat of Bducational Programmes
and Institutions Project, Ministry of
Education



World Bank

Dr. Fuad Jamil

\O
f

Project Manager
Agriculture Research Service
Project, Taiz

Ministry of Social Affairs, Lazbour and Youth, Depzriment of

Worien's and Children's Affairs

Mr, Aly Ahmed Alwazeir
Mr. Abdu Mohamed Alhakinﬁ
Mr. Soliman Mohamed Soliman

frs. Samira Mohamed Eid

Ministry of Agriculture

Mr. Mukbil Ahmed Mukbil
Mr. Abdala Ainsi

Mr. J. Boonstra

Contral Planning Organization (CPO)

Ms. Asman Elbasgha

-

Dr. Matthias Ueiter s
Dr. Magdi E1 Menshauil

Ms. Cynthia lMyntti

Ministry of Education

Irs. Fatima Fadel

Yemeni Women's QOrganization

Ms. Saieda Abdullah Dalal

Director
Assistant Director
Social Worker

Administrative Officer

Director of Planning and Statistics
Director, Agricultural Extension

Volunteer, Netherlands bi-lateral
Integrated Rural Development
Project, Rada'a

legal Officer (international aid etc..)
German Advisory Team ta the CPO

Consultaont Anthropologist to the
Advisory Team

Director, Women's Education Departnent

President
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Pamily Planning Association

Mr. Zein Alsakaf | Member, Board of Directors

British Council

Mr. W. Charlton Director

USATD

Ms. Dixie Ross ) Programme Officer

Ms. Judy Obermeyer . Social Development Co-ordinator

American Save the Children
Al-ifzhweit Integrated Community
Develo ment Project
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Yemen Arob Renublic — selected references (currently filed in A 322; later in
: ESH Population Documentation Centre, B 3L4)

Ae ¥yntri, Cynthia  -° Novezber 1978 Women in Rurzal Yemen

An unpublished paper prepared for USAID, Sana'a

B. Central Plaanning Organization
Prime liinister's Office, Yemen Arab Republic

1) Statistical Year Book 1976-T7

2) Summory of the First Five Yeer Pla 1976/77-1980/81

Ce Development of Bducational Programmes and Institutions Project
Ministry of Education

1) Najch Khayyat June 1978 Final Report

UNESCO Home Econcmics and %Women's Adult Educatien Expert

2) Self-evaluotion by the project team, 1578

3) R. Awed Balkis June 1978 Girls' and Women's Bducation in

Yeren Arcb Renublic

D. Obermeyer, Judy December 1578 Al-Mahweit Community Health/
Nutrition Survey

USAID/S&VC ithe -Children Fund Iniegrated Community Development Project.
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Apzil 15, 1983

Dear Yr. Wieasbagh

On bebalf of Mr. Surki, I an writing to thauk you for your
letter of Marehk 19 on the Hvalustieos Study for the 1965 World
Conference to Heview and Appraise the ichlevessnts of the
United Natieous Decade for Women (WCEAAUEBDW) coclosing the anoce-
tated propoasli. Y¥e hsve been making arrengenents for the re~
views we will undsrteke of Pask~{inanced projects, and I su eo~
closiog a note whieh will fora the besis for cur furtber dis=
cusslons with the governuments conceraed. Hrs. Scott will be
going to the Feople's Democratic Republic of Yeasn in May,
acconpanyieg & planping review wission, and hopes te nake
ervangenents for the study there.

Hissione to other gountries gre beins plenmed to take
place within the next faw mouths.

¥e will keep you Infoveed of ocur progress.
Slucarely yours,

Visceot J. Eiley
hdviser, UNOP/UN Operstionsal Activities
internationral Helstions Lepartment

Hre Horvst Hisssbach

Assistant Aduinistrator and Director
Berese for Prograsse Foliey and Evslustien
Uaited Hations Developuent Frograume

Ope United Satioms Flazs

Rew York, New York 10CGL7

GScott/VJRiley/eb
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DRAFT/GLScott/ra
April 14, 1983

Mr. Horst Wiesebach
Assistant Administrator and Director
Bureau for Programme Policy and Evaluation

Re. Evaluation Study for the 1985 World Conference to Review and
Appraise the Achievements of the United Nations Decade for
Women (WCRAAUNDW)

Thank you for your letter of 29 March enclosing the annotated
proposal on the above study. We have been making arrangements for the
reviews we will undertake of Bank-financed projects and I am enclosing a
note which will form the basis fqr our further discussions with the
Governments concerned. Mrs. Scott will be going to PDRY in May,
accompanying a planning review mission, and hopes to make arrangements

for the study there.

Missions to the other countries are being planned, to take

place within the next few months.

We will keep you informed of our progress.

Sincerely,

Shaid J. Burki
Director, IRD

cc: Mr. Riley
Ms. Scott
Ms. 0llin, UNDP



U0/1eb Cl: Mr. Favord

ce: Mr., Wiesebhach Mr., V. Riler, VR
Mr. Havord Ms. G. Scott. WB ~
Ms. Olin/Chron v
PESE Reading file (2)
Dir. Chren

S8 F 4 Te s SO 29 March 1933

Dear ', Surki,

.valuation study for the 1985 Vorld Conferesnce to
Peview and Appraise the Achievements of the United
Hations Decade for Women (WCRAAUNDW)

Since the swmer of 1982, inter-orgenizationsl consultations have
been conducted among a nusber of United Mations corganizations intereated
in the sbove-mentioned study. IMrs. Cloris fcott has represented the
Vorld Rank,

Puring consultations undertaken in comnexion with the extraordinary
session of the Commission on the Status of Vomen, Acting ss Freparatory
Body for the YWCRAAUHDW, and a related interagency meeting in Viennsa,

?1 February - 4 March 1983, agency representatives resched agreement on

n final anno ited propossl for the evaluation study and I am plesaed to

attech & cor of the same. The most important addition agreed in Vienna

‘s probably aragraph 20, which provides for informal monitoring and
onsultsti. 3 among the participatineg orzanizations st the working lovel.
helieve 1is is a very imrortant and useful arrangement.

Te . _sude, T would merely like to express my hope that this joint
% < cing will be mutually beneficial and produce results that will leed
to .mreoved strategies of technieal co-operation desipned to further
women' & participation in development.

Yours sinecerely,

Zorst Wieaebach
Agsistant Administrator and Director
Buresu for Programme Policy ard Evaluation

¥r, Shahid J. Burk{

Director, Intsrantional Relations Bepartment
WORLD BANK

1818 H Stre |, J.W,

inghington 0.C., 20433



Annotated final proposal for an inter-organizational evaluation

study of technical co-operation to be presented to the World

Conference to Review and Appraise the Achievements of the United
Nations Decade for Women, to be held in 1985

h The proposal is based on a series of consultations among the participating
organizations - FAO, IFAD, ILO, UN/DTCD, UNDP, UNESCO, UNFPA, UNICEF, UNIDO,
VFDW, the World Bank, WFP, and WHO - that began during the summer of 1982. The
final proposal was agreed during inter-agency consultations in Vienna

21 February - L4 March 1983,

Objective of study

2. The main objective of the study is to evaluate the means, modalities and
effects of the efforts to promote a more active and deliberate involvement of women
in development, based on government projects and programmes supported by the parti-
cipating United Nations organizations. Specifically, the evaluation would concern
the achievements of technical co-operation projects in four countries, of which
three (Rwanda, Indonesia, Haiti) were also included in the Joint Agency/UNDP study
of Rural Women's Participation in Development, while the People's Democratic
Republic of Yemen would be substituted for the fourth country (Syria) in the earlier
study. The evaluation will mainly be based on field studies of ongoing projects.

3. The ultimate purpose of the study is to formulate recommendations for improved
strategies for technical co-operation activities aimed at promoting women's parti-
cipation in development.

Coverage of study

4. The study will in principle cover all ongoing projects in the four countries,
regardless of whether they include women as a target group or not. As concerns
projects supported by the World Bank coverage will be more limited due to the
relatively large size of such projects. The principle of including projects with

or without women as a target group will, however, be maintained. An "ongoing" project '
is defined as one that has been operational for a minimum of six months.

5. The Joint evaluation study is not meant to take the place of individual agency
reports. The intention is to demonstrate that the system, through collaboration

and by virtue of the complementarity of the mandates of its member organizations,

can and, it is hoped, does offer effective technical assistance to member governments.
It is expected that it will be possible to show that even in the short period of the
Decade - short, given the nature of the problem - the collectivity of the system
effort has contributed significantly to women's increased participation in develop-
ment in the countries in question. It is further assumed that the concentration of
resources on a jJoint undertaking will enhance the possibility of producing a report
of greater quality and depth than could be done on an individual basis.

6. As concerns the relative sparsity of technical co-operation in the four selected
countries, no fully acceptable solution has been found. It is agreed that country
case studies will constitute the best basis for a joint undertaking. It is further
noted that some problems of this nature would most likeoy persist regardless of
which four countries were selected.

T. The study will not include regional and interregional projects.

Fues



Criteria for evaluation

8. For projects specifically designed to further women's participation in develop-
ment, the basis for evaluation is the project document, in which the objectives and
means to attain them would have been clearly stated. The assessment of success or
failure would have verifiable targets for the anticipated impact of project activities
on the integration of women in development. Where possible, it is desirable to
measure also the indirect benefits of the project, quantitative as well as qualita-
tive. In those cases where baseline data are inadequate for the setting of targets,
special surveys and data collection efforts may be required. For other projects
quantitative data should be provided to the extent possible. Where such data are

not available, the evaluation should be limited to qualitative aspects.

9. Helpful guides on the establishment of criteria:

ACC Task Force on Rural Development/Panel on People's Participation, "Review
and Analysis - Guidelines and Checklists on Women in Rural Development as
Developed by UN Agencies/Organizations." Prepared by FAO, which will send
the document to varticipating organizations in March or April 1983.

CEPAL, Women and Development - Guidelines for programme and project planning,
Exercise, pp. 110-112; 1/

ILO, Questionnaire concerning the impact on and the involvement of women in
technical co-overation activities (reference: WN 23-1); 1/

ILO/DANIDA project: Memorandum on "Identification of successful projects for
improving the employment conditions of rural women;" 1/

Gloria L. Scott, "Work hop on women in development - project design issues;" 1/

UNIDO, Checklist for the integration of women in industrialization, particularly
in small-scale industries; 1/

WHO is preparing a '"checklist" or a listing of health factors and indicators
to be used in a forward-looking assessment.

10. ILO and UNIDO are preparing a joint evaluation questionnaire which will be
circulated for consideration to other interested agencies. They will then decide
whether to Join in this co-operative effort by supplementing the information requested
through additional questions covering their specific field of competence or prepare
their own questionnaire. While more than one questionnaire is likely to be required,
it may not be necessary to have separate questionnaires for each agency.

11. As noted earlier, the general goal is to present the experience of the
collectivity of the system. 1In view of different mandates and different modes of
operation, there is need for flexibility in the outline but there must also be
gufficient coherence to permit the presentation of a composite report. It is
difficult to translate these requirements into specific prescriptions but they are
nevertheless very important and must be borne in mind by the participants. As a
general framework, the following outline has been agreed.

7 fuse

l-Distributed earlier to all concerned.



INTRODUCTION

12. To present the background and purpose of the study and outline the reasons
for the special concern with women's participation in develoovment.

COUNTRY CASE STUDIES

Country Profile

13. Each case study will be introduced by a country profile, describing the
economic, social and cultural conditions and their relevance to develooment, with
special emphasis on the constraints and problems faced by women. Brief references
to svecific aspects of the infrastructure and how they affect women should be
included. UNDP will be responsible for the preparation of the country profiles.
Contributions of relevant material from other organizations will be welcome.

Sectoral studies

1k, Each study will be introduced by a composite vpicture of the involvement of
women in the sector, with contributions from all relevant organizations. It will
be followed by project evaluations, containing project descriptions, including the
economic and social dimensions of the project (cost/benefit analysis if possible);
the impact on economic and social development of women's particiaption; the degree
and nature of women's participation in project design and implementation and lessons
to be drawn from the project experience. Under impact, it will be especially
important to develop a quantitative assessment of the project's economic and social
contribution to develoovment since there is a great shortage of data on this subject.
Such an evaluation is a very broad and complex procedure, where available quantita-
tive data reflect only certain aspects of the impact. Therefore agencies should
also attempt briefly to indicate the indirect and qualitative benefits or drawbacks,
which tend to be particularly important in respect of women in view of their multi-
faceted role as providers of care and service to family and community members.

15. In projects executed jointly by more than one agency, the lead agency will assume
responsibility for the evaluation.

16. Main sectors to be covered will include the following: rural development:
agriculture, forestry and fisheries: transport: education and training: energy:
industrial development: employment; drinking water supply and sanitation: popu-~
lation dynamies in relation to development: health: nutrition: institutions and
administration. This listing is not meant to exclude projects in other sectors
that have a definite bearing on women's participation in development.

FINDINGS AND RECOMMENDATIONS
17. The concluding - or opening - chapter of the study will summarize key findings

and recommendations, generally and by sector. Findings of special relevance to the
United Nations system and to national governments will be dealt with separately.

Feu



Timetable

18. Assuming that the Conference will be held during the summer of 1985, the
timetable for the study calls for the completion of all field work and the sub-
mission of consolidated agency reports by June 198L. The second half of 1984

will be used for the preparation and joint review of the final consolidated report,
which would then be processed for publication.

Publication

19. UNDP has agreed to include the study in its thematic evaluation programme.
The material submitted for inclusion in the study will of course be subjected to

a normal technical review of the content, and the mode of publication will have to
take financial resources into account.

Informal monitoring of the progress of the study

20. Participating organizations have agreed to keep each other informed of special
actions taken or planned that may be of mutual interest, such as missions to the
four countries studied. Such information should be sent to the following contact
persons:

FAO: Ruth Finney, Human Resources, Institutions and Agrarian Reform Division:

IFAD: Naima Al-Shayji, External Relations Division;

ILO: Marion Janjic, Office for Women Workers Questions:

UN/DTCD: Marion Marchal, Policies and Resources Planning Division:

UNDP: Ulla Olin, Programme Development, Support and Evaluation Division, BPPE;

UNESCO: Mehri Ashraf, Bureau of Studies and Programming:

UNFPA: Mehri Hekmati, Technical and Planning Division:

UNICEF: Nadia H. Youssef, Programme Development and Planning Division:

UNIDO: R. Norris, Division of Policy Co-ordination:

VFDW: Margaret Snyder, Imvlementation Unit of VFDW;

World
Bank: Gloria Scott, Projects Advisory Staff:

WFP: Angela van Rynbach, Office of the Executive Director:
WHO: Vicki Hammer, Division of Family Health.

If office designations, or even the suggested contact persons, are incorrect, please
take the trouble to provide the correct information.
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EMENA

REUR TELEX DATED 17/3 AND 18/3 REGARDING SEIYUN REGIONAL WZTER
SUPPLY PROJECT AND M/S GLORIA SCOTT, BANK ADVISER ON WOMEN IN
DEVELOPMENT, WE AREW PLEASED TO INFORM YOU OF THE FOLLOWING =z—

1~ WE CONFIRs THE PARTICIPATION OF ARAB FUND I SEIYUN WATER SUPPLY
PROJEXCT TU ThZ EXTENT OF KUWAIT! DINARS TWQ MILLION EQUIVALANT

US DOLLARS 6.3 MILLICY IH 1933. WE HOPE THAT YOU WILL SUCCEED

HOW IN W3TAINING ADDITYIOKAL IDA FUNDS JFOR TYHE HEALTH DEVELORM, ENT
PROJECT.

2~: WE WELCCHE ™MS CGLURIA SDCOTT, BAK ADVISER ON WOMEWN IN DEVELOPMENT
TO VISIT ADZN TEWWEEE TOGETWNER WITH iMID PLAN REVEIEW MI3SI0N

ON MAY 13, 1°33. WER ASSUEEE ASSURE YOU COF OUR SERVICES IN
FACILITATILGH . HER MISSION.

ADDULLA SAEED2 AEADDAN

DEFUTY MINISTER OF FLANNIKG
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OF PLANNING AND MR. ABDUL KARIM SURANI, ACTING RESIDENT REPRESEN-
TATIVE, UNDP. RE. YOUR DISCUSSIONS WITH MYSELF DURING MY VISIT TO

ADEN IN FEBRUARY. TO INITIATE IDA'S CONTRIBUTION TQ UNITED NATIONS'

STUDY OF IMPLICATIONS FOR WOMEN OF SELECTED DEVELOPMENT PROJECTS,
GLORIA SCOTT, BANK'S ADVISER ON WOMEN IN DEVELOPMENT WILL ACCOM-
PANY MID PLAN REVIEW MISSION LED BY RANGACHAR ARRIVING MAY 13. SHE
WOULD PLAN TO STAY IN PDRY FOR TWO WEEKS. SHE WILL (CALL ON YOU AT
STAR% OF MISSION TO DISCUSS STUDY AND WILL SEEK YOUR ADVICE AND
HELP ON" APPROPRIATE CONTACTS. IT WOULD BE PARTICULARLY USEFUL IF
SHE COULD HAVE SOMEONE IN THE MINISTRY OF PLANNING AS A PRIMARY '
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TIMING OF PROPOSED VISIT CONVENIENT. BEST REGARDS,EHUME, CHIEF
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DRAFT/GlLScott/ra S,
March 11, 1983 <

cc: Acting UNDP Res. Rep.

TELEX

ABDULLAH ABBADAN, DEPUTY MINISTER OF PLANNING, PDRY
REFERENCE YOUR DISCUSSIONS WITH HUME IN FEBRUARY. TO INITIATE STUDY OF
IMPLICATIONS FOR WOMEN OF SELECTED DEVELOPMENT PROJECTS, GLORIA SCOTT
BANK'S ADVISER ON WOMEN IN DEVELOPMENT WILL ACCOMPANY PLAN REVIEW MISSION
1LED BY RANGACHAR ARRIVING MAY 14. SHE WILL CALL ON YOU AT START OF MISSION
TO DISCUSS STUDY AND WILL SEEK YOUR ADVICE ON APPROPRIATE CONTACTIS. IN
ADDITION TO DISCUSSIONS IN ADEN WITH YOUR DEPARTMENT AND SECTOR MINISTRIES,
IT WOULD BE USEFUL FOR HER TO VISIT PROJECTS IN WADI HADRAWMAWT AND

. TO THE EXTENT POSSIBLE SHE WILL COORDINATE HER TRAVEL WITH

THAT OF OTHER MISSION MEMBERS.

Clearance: Messrs. Hume/Steel

Signature: Mr. Steel
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‘ 1101636

Barcode No.

Correspondents / Participan“t;
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Operational Travel Request

Exception(s)
Personal Information

Corporate Administrative Matters

Kdd-itional_ Comments

The item(s) identified above has/have been removed in
accordance with The World Bank Policy on Access to
Information. This Policy can be found on the World Bank
Access to Information website.

Withdrawn by
Bertha F. Wilson

February 2022
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