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HARVARD UNIVERSITY 8 Al
Eowarp S. Mason 210 Litravse Center
Lamont University Professor Camsrince 38, MassacHUSETTS

December 16, 1964

TO: George Woods
Geoffrey Wilson

FROM: Edward Mason

SUBJECT: SOME THOUGHTS ON THE ECONOMIC WORK OF THE BANK

As compared with government departments and other international
agencies the IBRD is staffed with well-qualified economists. There are,
it is true, few economists in the Bank who would be considered top flight
members of the profession. On the other hand, I have not come across
many who clearly do not qualify. Most Bank economists are competent in
applied economics which is their primary concern. There are, neverthe-
less, substantial opportunities for upgrading the general level of
economic personnel and there is a need for arrangements to overcome
certain unfortunate consequences of the way the economic work of the
Bank is organized. This paper is mainly an elaboration of the following
propositions:

| 08 ' The Bank is not getting top quality candidates from leading
graduate schools in the United States. Recruiting younger personnel
elsewhere in the world may be somewhat easier. The Bank finds considerable
difficulty in recruiting senior economists anywhere.

2% Economists in the Bank for the most part quickly lose contact
with and standing in the profession.

3, For many economists in the Bank, career opportunities are
unnecessarily narrow. There should be more movement among departments
both in the interests of the Bank and of the individual.

4, Communication among economists in the Bank is not all it should
be. Many people have complained to me that they do not know what is going
on elsewhere of interest to them and relevant to their work,
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55 The organization of the Bank is such that a special effort
is required to focus the proper degree of attention on various central
problems of development.

6. The Bank is rather badly understaffed with economists, partic-
ularly in the light of emerging tasks and responsibilities,

Is The mission of the Economic Department is still not effectively
defined.

1. Enquiry of colleagues from a number of leading graduate
schools in the United States has convinced me that top grade students
rarely think of a career in the Bank. Partly this is a question of
compensation and I have the impression that, even with recent salary
increases, the Bank is no more than competitive with alternative employ-
ment opportunities in the United States, The situation may be different
in Europe and, particularly, in other parts of the world.

In the main, however, it is because the Bank, as a place for
economists to work, is relatively unknown. There are few outstanding
professional economists in the Bank whose names are known to the outside
world. Observation suggests that Bank economists rather rapidly lose
contact with the profession. This is in marked contrast with the
reputation of the Fund and the experience of its economists.

It may be said that what the Bank needs is not people of first
rate analytical competence and strong professional interests but, rather,
men with a distinct bent towards operations and capable of undertaking
tasks that are not strictly professional in character. This is only
partly true. There are many posts in the Bank where analytic capacity
and strong professional interests are the sine qua non and anyone in an
economic position in the Bank should have received the benefit of good
professional training and should have some interest in keeping up with
professional thought insofar as it is relevant to his work.

The Junior Professional Program represents a considerable
advance in meeting the Bank's personnel needs, and I am impressed with
the quality of the people thus far selected. The problem will be to hold
their allegiance. To do this, and to recruit more successfully to economic
positions at all levels, attention needs to be given to various measures
designed to make the Bank a more interesting place for economists to work.

2, As suggested above, economists in the Bank tend rather
quickly to lose contact with their profession. Very few publish the
results of their research or reflection and although, so far as I am
aware, the Bank does not frown on publication it offers no serious
encouragement either. No opportunity, such as the IMF Staff Papers, is




offered and it is interesting that the recently established Bank perio-
dical is issued from the Public Relations Department, This lack of
publication is a loss to the outside world, particularly to the less
developed countries since the Bank has a wealth of material and experience
relating to economic development that could fruitfully be distilled. But
it is also a loss to the Bank since publication is one of the best ways of
maintaining the professional contacts of its economists. As things stand
now it is rare, in formulating the program for a conference on, say
economic development, that one thinks of Bank economists as possible
contributors.

I do not want to make too much of this question of publication
since there are other ways of establishing and maintaining professional
contacts, It is also difficult to judge what effect lack of opportunity
of publication has on recruitment. I have discussed this with a number
of the junior professional staff and find that the majority are not much
interested in establishing a professional reputation through publication,
But there are some who are and I suspect that the aura of anonymity which
invests an economist when he choses a Bank career repels a number of
young economists in whom the Bank would be definitely interested.

It would help to maintain professional contacts if the Bank
followed the practice of granting every eight or ten years on a selective
basis, sabbatical leaves to be used to pursue research interests or in
attending refresher courses in universities, This has been done in one
or two cases with beneficial results and further use of the practice has
been urged in the Lejeune Report. Such leaves should be considered to
be rewards for merit; they should not be available as a matter of course
after X years of employment; a number of, perhaps, two to four per year
might be appropriate.

It would be useful to have in the Bank at any one time one or
two first rate academic economists working on broad problems of mutual
concern to the Bank and themselves., The work of TOD and the Economic
Department in particular generates problems amenable to such a procedure
but it is quite possible that there are problems common to the countries
embraced by an Area Department that might benefit by an extended visit
from a distinguished outsider. The establishment of such a practice
would, I suspect, not only facilitate recruitment but would make the
life of economists in the Bank more interesting.

Some years ago a seminar open to Bank economists was established
to which outside speakers were invited. Opinions on the success of this
enterprise differ but a substantial number have told me that they derived
considerable benefit. After a period of inactivity it is now being
revived. It represents one way--though not perfectly effective--of
maintaining contact with economic thinking outside the Bank, It might
be advisable to administer the Seminar by a Committee composed of Economic



Advisers and chaired by the Director of the Economic Department.

3. A fair number of economists in the Bank find their work
narrow and stultifying. Part of the reason, I suspect, is that there
is too little movement among the various departments of the Bank. An
economist considering a career in the Bank should be abie, if he chooses,
to look forward to periods of time spent in TOD, one or more Area Depart-
ments, the Economic Department, and EDI. Not everyone is adapted to
this variety of work but those who are, and choose to take advantage of
the opportunity, would find, I suspect, a career in the Bank more
satisfying, and, in the end, the Bank would benefit from this experience.

The Management of the Bank has in recent years attempted with
some success, to facilitate movement among departments but I have the
impression that most of the personnel shifts are from the Economic
Department to others and among the Area Departments, Movement between
Area Departments and TOD seems to be rare and economists tend to move
from but not to the Economic Department, Satisfactory career develop-
ment would require at times an overriding of the priorities established
by heads of departments in favor of a larger objective. Such career
development would probably have to be the responsibility of someone in
top management,

4., As the Bank has grown larger the effectiveness of its
communications system, at least as it affects economists has not kept
pace. This has been the subject of comment in a number of administra-
tive reports but, so far as I can determine, no great steps forward have
been taken. Departmental staff meetings could obviously contribute much
to a better understanding of what the central concerns of the Bank really
are, but I have the impression that they are usually rather perfunctory,
A key figure in the communication system so far as economists are
concerned is the Economic Adviser and it seems to me that someone with
the authority to perform this role should be continuously in residence
in a department. All economic reports go to the office of the Economic
Adviser but there is a divergence of view on how effectively relevant
documents are called to the attention of economic desk officers. 1In
order that this be done properly the Economic Adviser must be familiar
in detail with the contents and if his office is not p&sperly staffed
to give him this information it should be so staffed,

Presumably the main function of the Economic Adviser is the
maintaining of the standards of the economic work of his department, In
addition to participating in the layout of studies, and discussing and
criticizing the results, he has--or should have--the obligation of keeping
the economists of his department in touch not only with relevant material
in the Bank but with thought outside the Bank bearing on these studies,

This requires an amount of reading and an attendance of staff
meetings incompatible with other responsbilities of the Economic Adviser



unless his office is staffed adequately to assist him. I assume that

if an Economic Adviser typically spends three months in the field, the
functions of this Office cannot be effectively performed without two
advisers, one of whom is in constant attendance. Complaints of a ten-
dency of Advisers to convert themselves into desk officers are of long
standing in the Bank. It may be desirable in the case of one or two
countries in which the Bank has a large interest to place responsibility
in the hands of someone of the status of Economic Adviser. But in this
case provision should be made for carrying out the Washington responsi-
bilities of the Office in some other way. This is not always done,

The status of the Economic Adviser and his relation to other
economists in a department also leaves something to be desired. The
title of Assistant Director would provide no more than adequate recogni-
tion of the importance of the role played by the Economic Adviser.
Thought might also be given to the administrative relationship of the
Adviser to the professional work of economists in his Department. As
the Bank moves from exclusive concern with project lending toward an
interest in the developmental policies and practices of aid-receiving
countries it becomes increasingly important that country analysis be of
high quality. This implies a closer relationship between the Economic
Adviser and the economists in his Department than is now customary.,

The Staff Economic Committee should play a central role in the
Bank's communications system so far as economists are concerned as well
as serving as the principal agency for maintaining consistency in Bank
policy among countries and areas and the standard of economic reports,
It does not perform these functions adequately at the present time.
Attendance by Economic Advisers is frequently sparse, papers of little
consequence are often considered, and the discussion of significant
issues is sometimes not adequately prepared for., At the same time the
consideration of development problems in India prior to the formation of
the present mission indicates the function this committee could perform
if properly organized. At a time when the Bank is increasingly immersed
in questions of developmental policy, partly by reason of its participa-
tion in consortia and consultative groups, the Staff Economic Committee
should be the principal forum for consideration of and recommendation
concerning Bank action on these matters, This will require substantial
advance preparation both by the Chairman and by the members of the Committee,
I suggest that the SEC meet as a whole less frequently and only when
questions of substantial significance are at issue., The criticism and
approval of less important documents might be delegated to subscommittees,

5. The economic work of the Bank is so organized as to make it
difficult to concentrate on certain problems of economic development that
should be in the center of the Bank's interest. The economists in TOD are
primarily concerned with the economic aspects of the appraisal of particu-
lar projects and are hardly in a position to compare this project with



various possible alternatives or to probe at all deeply into the impli-
cations of the project for a country's development. Economists in the
Area Departments are apt to take a rather aggregative approach to their
analysis of the economies of their regions and rarely penetrate very far
into the mysteries of sectoral development., While it is true that every
three years or so a country of interest to the Bank is visited by a
Survey Team commanding the services of sectoral experts these visits

are relatively short in duration and the resulting reports rarely penetrate
deeply. There are, of course, exceptions including the recent intensive
Report on the Development Program of Mexico. It is, however, not much of
an exaggeration to say that between the analysis of particular projects
on the one hand and a survey of data relevant to the debt servicing
capacity of a country on the other, some of the central problems of deve-
lopment get neglected.

In the meantime, Bank operations are moving away from exclusive
concern with the feasibility of particular projects and the debt servicing
capacity of countries. The establishment of IDA carried with it the
strong implication that if a country is incapable of servicing additional
debt the Bank has an obligation to find out why this is so and to assist
the country in overcoming its difficulties., To overcome difficulties
frequently means changing policies and institutions and the Bank may find
itself in the position of using what leverage it has to bring these
changes about, To assist effectively in the overcoming of difficulties
and to use leverage wisely may require a deeper understanding of the
development process tha% is usually evident in Bank reports,

Recent activities foreshadow further developments in this area.
The so-called "End-Use Studies" in which the Economic Department is cast
in a leading role imply a post hoc evaluation of the relation between
particular projects and a country's development process. The justifica-
tion for the replenishment of IDA funds seems to require an examination
of the relation between external assistance and a country's "self-help"
measures not frequently undertaken by the Bank. The current study of
Indian development practices and policies,which makes a heavy draft on
Economic Department personnel, is an attempt to penetrate deeper than
most economic surveys have succeeded in penetrating and this type of
study may be necessary in other countries if the Bank is to fulfill its
consortium responsibilities. The establishment of consultative groups
tends to place the Bank in the position of expert adviser to other
providers of development financing and such advice to be effective re-
quires a careful assessment of development priorities,

The Bank is currently not very well staffed to undertake such
studies, 1Its present staff of economists is more than fully engaged
and the present division of responsibilities makes it difficult to
organize this type of work except on an ad hoc basis,



6. There are a number of vacant positions for economists
in various departmentsof the Bank and some of the difficulties of finding
suitable candidates have been touched on above. But even if all these
positions were filled, the Bank would still be rather badly understaffed
in the light of the changes that need to be made to make the Bank more
attractive to economists and to improve the economic work of the Bank
and in the light of an increasing set of respomsibilities. It has been
suggested above that occasional opportunities should be provided for
sabbatical leaves; that economists in the Bank should be encouraged to
maintain contacts with their profession through publication, attendance
at professional meetings and in other ways; that the office of Economic
Adviser should be recognized as having certain time-consuming responsi-
bilities of communication and maintenance of standards that are not
always now effectively exercised; that the work of the Staff Economic
Committee should be taken seriously; that, as a part of a career program,
there should be substantially more movement of personnel than at present
among departments.

All this plus the rapidly growing work load of the Bank in the
economic field argues for more staff. Even if all presently vacant posts
were filled, I would argue the need for at least 15-20 additional profes-
sionally competent economists, apart from the staff of the Economic
Adviser to the President.

7. The mission of the Economic Department is still not fully
defined and the Department does not occupy a position of high prestige
in the Bank. There are those who regard it primarily as a training
ground for recruits to other departments and as a storehouse of personnel
to be made available for ad hoc assignments. It does and should perform
these tasks but it should also be something more than this. There are,
it is true, certain specific and important jobs that the Department has
traditionally performed including commodity studies, assembly of data
on debt servicing capacity, project analysis and investment criteria.
Its preparatory work, moreover, for the UNCTAD Conference was outstanding.
Apart from these, however, it is my impression that most of the Economic
Staff is engaged in ad hoc assignments or is away on foreign missions.
The Department, I believe, should have a continuing work program recog-
nized elsewhere in the Bank and when this program requires assistance
from personnel in other departments the Economic Department should have
the same type of claim on this personnel as other departments have on
Economic.

*As of December 10, 1964, there were 34 unfilled posts for economists
on the Bank staff, including a number of new posts created for the Office
of the Economic Adviser to the President. Formal offers have been made
to six economists against these 34 vacancies,



I have a good impression of the professional competence of
the Economic staff and, despite assertions in other parts of the Bank,
I have not been conscious of a particularly low level of morale. The
members of the Department should have opportunities comparable to
economists elsewhere in the Bank of serving on foreign missions but,
assuming a serious work plan is underway, the Department should enjoy
the same protection as other departments from wholesale co-option of
its personnel. As long as the economic work of the Bank is divided as
it is now among TOD, the Area Departments, EDI, and the Office of the
Economic Adviser to the President, all of which are oriented toward
particular areas of Bank operations, there exists an obvious need for an
instrumentality capable of promoting consistency of Bank policy toward
different countries and areas, and of contributing functional-, rather
than area-, expertise to analyses of the development process. The lending
operations of the Bank are unlikely to contribute significantly to develop-
ment unless the borrowing countries can mobilize their own resources and
put them to effective use. This raises questions of fiscal policy, of
types and rates of industrialization, price and other policies of public
corporations, international comparison of performance, investment
criteria, etc., in which the Bank, as well as other aid-providing
entities, must inevitably be interested.

As I see it the primary role of the Economic Department could
be the provision of functional expertise in these various fields of
developmental activity. This would mean the building up of the fiscal,
industrial and other units of the Economic Department that now exist in
embryo. A danger, however, that confronts all research organizations
not tied effectively into policy making and operation is of becoming a
fifth wheel. This is a particular danger in the Bank where there are so
many economic wheels each turning on its own axis., The answer may lie
in building the Staff Economic Committee into what it should be, the
chief instrument of policy formulation and recommendation in the field
of economic policy. The Economic Department should provide the Chairman
and the Secretariate for the Committee and the Secretariat has an
important role to fill in the amalysis of policy alternatives.

So much has been said about the necessary first step of finding
a Director for the Department that there is no need to press the matter
here. If I am correct in suggesting the proper mission for the Department
it follows, I think, that the Director will inevitably have to work closely
with the top management of the Bank since the questions relevant to this
mission are very much the concern of top management. If this is to come
about, the relation between the Economic Adviser to the President and
the Economic Department needs to be clarified,



The above discussion implies various specific recommendations
which may be summarized as follows:

The Bank should introduce the practice of granting leaves of
absence of six to twelve months duration to staff members for the purpose
of pursuing research of mutual interest to them and the Bank and for the
purpose of professional refreshment. These leaves of absence should be
granted on a selective basis and be regarded as merit awards,

The Bank would benefit from more publication by members of the
staff. This would assist in recruiting economists who are interested in
maintaining professional contacts. Publication is also a useful device
for disseminating some of the results of the Bank's vast experience in
the field of development,

It would be useful if at any one time one or more distinguished
outside economists were at work on problems of mutual interest to them
and the Bank. This work should normally be done at the Bank and the
economists in question should be available for consultation by staff
members. There are a number of issues in the range of interests of TOD
and the Economic Department adapted to such research and there may also
be opportunities of using outsiders in the Area Departments as well,

An effective program of career development for economists in
the Baanhould provide a substantially greater opportunity for movement
among departments than exists at present. Such a program implies a
substantial accretion to the economic staff and some measure of inter-
vention from the top in departmental assignment of personnel.

One device for maintaining professional contacts is a seminar
or discussion group with outside speakers, open to all Bank economists,
and holding regularly scheduled meetings,

All the preceding recommendations are directed towards the
objectives of maintaining professional contacts, making the Bank a more
interesting place for economists to work, and thus assisting the recruit-
ment of able personnel. There is also the problem of improving communi-
cations within the Bank and upgrading the standard of reports, Here
two agencies of critical importance are the office of Departmental
Economic Adviser and the Staff Economic Committee,

The office of the Departmental Economic Adviser should be
sufficiently well staffed to permit the analysis and dissemination of
relevant material from both inside and outside the Bank to economists in
the department, to permit the regular attendance of Economic Advisers at
meetings of the Staff Economic Committee, and in other ways to contribute
to the performance of what should be regarded as the central function of
the Economic Adviser, i.e., the maintenance of the professional standards
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of work in his department. Consideration might well be given to a higher
status for the Economic Adviser and to a different administrative rela-
tionship between the Adviser and economists in his Area.

The Staff Economic Committee as organized at present occasion-
ally falls short of performing adequately the central role of assuring
consistency in Bank policy, of ciritical appraisal, and dissemination
of information for which it was designed. It is suggested that there be
fewer meetings, limited to a consideration of significant issues with
more adequate preparation for discussion of these issues on the basis of
Secretariat Staff work, and a delegation of less important papers to
sub-committees for review.

Improving the economic work of the Bank in ways suggested above
will require a substantial addition to the economic staff., This increase

should not be less than 15-20 people.

Finally, the Economic Department as presently constituted
lacks an adequately defined mission. A proper conception of its mission
may be in a deeper probing of the developmental process that to some
extent falls between the typical project appraisal of TOD and the typical
country analysis of Area Departments., The increasing concern of the
Bank of the developmental results of its lending activities, and with
ways and means of using its leverage to improve policies and practices
in borrowing countries, will require research activities not normally
undertaken in TOD or the Area Departments., If this is not to constitute
"Ivory-Tower"™ research, the functional expertise of the Department must
be related to policy formulation, in part through a revitalized Staff
Economic Committee.
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Decenber L, 1964

We would like to have BIS do two tabulations of IBRD loan
cards (output from 7070 progrem #L011) as follows:

1. Sort the cards on col. 19 to dbtain the following:

a. Zero's in cols 19
be Hon-zero in col. 19

2. Set aside la sbove. These carxds are not
to be

3. Sort group 1b sbove on col. 10 to dbtain the
following:
@+ 1 in col. 10 (trensactions cards)
be 2 in col, 10 (payments cards)
ke« Process group 3a dbove as follows:
a. Sort on cols. (mmr)mm.a;
(mh-lgf
be List ench card in S-word format with inter-

a. Sort in preparation for listing on:
Cole no. Ltem
725 curvency of payment
19 category
B> debt, musber
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Mr, Michael L. Lejeuns October 1, 196k
WM, Cilmartin

Our Need for ERconomists

In line with your memo of July 17, which I think is a realistic
basis for assessing our requirements for economists, I have worked out
a scheme of economic mission requirements during the next few years,
It is of course quite mechaniecal but I'm sure you had in mind enough
flexibility in the scheduling of missions, especially the tri-annual
"depth" missions, to take account of changes in govermnments, changes in
policies, timing of development plans, ete,

The assumptions are that for each of the active member countries
(excluding Burma, Indonesia, Vietnam, Laos) we would have a depth mission
every three years 1/ and the intervening missions every year, On the
former, we would have one economic adviser (A), ome economist (E) and,
say, four sector specialists (8) for each mission, For the intervening
missions T have allowed for only one eccnomist, but I will add some
comments on this later,

The result, as far as the active countries are concerned would be
something like the followings

196L 1965 1966 1967 1968 1969 1970
Division "C"
Telaysia

¢
E
ks
E

=] gﬂb

gw
Ew

Division "B"
Philippines E

A A
B E
s Ls
E B

AT

A r
E E
Ls ks

1/ Fxeept Jepan where no depth missions are assumed necessary.
(Contd)



Division "A"
Taiwan 1/ E E E A E E A
E E
Ls Ls
Korea E I3 E E A E E
E E
ks s
Japan E E E E E E E
Total: 1A 2A 2A 2A 2A 2A 2A
TE TE TE TE TE 7E TE
38 8s 8s 8s 8s 8s 8s

1/ It is assumed that the first "depth" mission to Taiwan could be deferred
until 1967.

On the basis of the above tabulation and assuming that each economic
adviger would have one mission a year and that each economist would have
two missions a year, the minimum requirement would be two economic advisers
and four economists. This is, of course, only the mechanical result of this
tabulation and in practice would not be adequate for several reasons. It
implies a high degree of flexibility in scheduling missions so that the
two trips of each economist per year could be properlysspaced to allow the
necesgsary intervals for report writing, other division chores, and prepara-
tion for the next mission (to say nothing of family and leave consideration).
It makes no allowance for keeping tabs on the inactive countries. It also
leaves very little fat to meet the sort of contingencies you indicated. The
only leeway is the assumption of a mission in each active country every
year. This may be too ambitious but it is a reasonable objective if it can
be managed.

For these reasons, and another reason which I will indicate below, I
would suggest the need for at least two economists in each division and,
if possible, another economist to work for the economic advisers and be
available for miscellaneous assignments as well as missions from time to
time. This would mean at least six and preferably seven economists in the
department in addition to the economic advisers.

The reason, other than those mentioned above, for having two or three
more economists than the minimum indicated by the tabulation arises from my
views about the so-called "depth" missions, and the intervening "up~dating"



exercises, I feel they should be regarded as complementary to the "depth"

knowledge and sharpen our judgments about the economies with which we are
concerned, Hence, I would suggest that the intervening missions need not
mecessarily be confined to one econemist but, as circumstances indicate
(and allow), might well include one, two or three additional econemic
and/or sector types,

This plea for more beef on the intervening missions camnot be pushed
very far, I realize, because we will be doing well to obtain sector
specislists for two "depth" missions 2 year, let alonme for additional
missions, This is only another reason for more economic capaecity within
the department, and for buildin: up the sector experience of the economists.

¥y line of argument would imply, I think, & real need for more than
seven economists in the department, However, as a practical matter in
present circumstances we could probably consider ourselves fortunate
indeed if we were to have six or seven fairly good economists on the
department staff,

WMGilmartiniten
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Mr, Harold N. Graves, Jr. September 21, 1964

Charles G. Joor
Statistics Div., Economic Department
ted Sta

Attached is a table showing IBRD disbursements in the Uni
States during the second quarter of 196L. Also shown is the mumber
suppliers in each state.
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This table was from vouchers with value dates from
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TOTAL ISRD DISBURSEMENTS TO SUPPLIERS IN THE UNITED STATES BY STATE A
SECOND QUARTER, 196k

.(h dollars) Page 1
State Amount. of
Suppliers
b R 232005,518 2
Alabama - -
Alaska - .
Arisona - -
Arkansas - e
California
Colorade o 092k 4
Connecticut 10,783 3
Delaware 15,496 1
District of Columbia ,i::,d 1
Georgia - 3
Hawadii - -
m - -
Peoria : 2092 &
Othasr L -
= i "
Kansas - l-‘
m - -
Louisiana
e e 1
Michigan 20,963 2
Minnesota 114,229 6
Mississippi m'm: -
Montana - :
Nebraska 21,309 1
Nevada
:: :-pnln.n !9.025 i
Ny Sioe S "
ork Ci
e o L =
Bee Tootnotes at end of tabie.



TOTAL IBRD DISBURSEMENTS TO SUPPLIERS IN THE UNITED STATES BY STATE /1 (CONT.)
SECOND QUARTER, 1964

le savrutnuﬁul KIPF’\%

(In dollars)
State Anocunt
North Carolina 1,070
North Dakota -
Ohio 698,451
Oklahoma -
Oregon 2,795
Pernsylvania 420,501
Rhode Island 323
South Carolina -
South Dakota -
Texas 7
Utah w
Vermont -
Virginia -
Wyoming A
w, consultant and

Iom services /3 I{ﬁ%::%
m ( - and %

service charges, U, 8,

currency : 5,832,628
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FROM: The Acting Secretary September 16, 1964

PRICES AND YIELDS OF SELECTED EXTERNAL
GOVEENMENT BONDS IN VARIOUS MARKETS

There is attached for information the monthly table of prices
and yields of selected external government bonds in various markets
for recent months. This table brings up to date the table circulated
on August 25, 1964 (SecMbL-208) and is a supplement to the annual table

circulated on Jaauary 21, 1964 (SecMbL-18).

Distribution:
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Monthly issue

PRICES AND YIELDS OF SELECTED EXTERNAL BONDS IN VARIOUS MARKETS

GENERAL NOTE: Included in this table are bonds of foreign governments

and international organizations traded in Amsterdam, Brussels, Frankfurt,
London, Milan, New York, Stockholm, Toronto and Zurich., In general bonds
selected are long-term, actively traded issues which are obligations of

the national government or guaranteed by it or of the international organi-
zation, and on which regular contractual service payments are being made at
present. In a few cases, bonds of political subdivisions or bonds on which
service may be resumed shortly were included in order to give representa-
tion to that country. If more than one bond of a country or organization
is outstanding in any market, only one of these is selected for that market.

Prices shown are the high and low sale prices of the year and either the
sale price or average of bid and ask prices on the last trading day of the
monthe In London quotations include interest accrued, In all other markets
quotations are ex-interest except when service is suspended,

As regards the U.S. Interest =qualization Tax, prices quoted pertain to such
bonds as would not be affected by the legislation as it is now proposed.

IBRD-Economic Department
September 15, 196k



PRICZS AND YIELDS OF 3ZLECTED EXTERNAL BONDS IN VARIOUS MARKETS

Monthly issue

1962-196l: high and low prices; recent months: price and yield at end of month
Page 1
Issue AUSTRALIA AUSTRALTA AUSTRALTA AUSTRALIA AUSTRIA /1 AUSTRIA /2
Fz, 1953-1978 & S42, 1960-1980 ks, 1960-1975 LZ, 1955-1979 i 5%, 1953-1973 = k%, 1930/56-1930
at 101% from Nov.l,’' . y at 101 to Nov. 1,* at 101 from Dec.l,'
Callanie declining t.hereart’,ar at 100 from Jan.l,'77 AL-100 from Aprel ;170 declininz thereafter declining t.hmaf‘r.er #5303
Market New York London Zurich Toronto New York London
Fi Low Hi Low Hi Low High Low High Low Hi Low
1962 m—ﬁz 9178 101%2 37 1/ 107’.‘?& 102.50 n.r.a. NaT.3. 10")53/14 97 3/8 ﬁﬂ 87
1363 102 1/ 10c 101 3/4 96 1/ 107.75 103.75 n.r.d. n.r.a. 104 1/2 101 1/ 96 88 1/2
1964 103 3 101 97 7/8 9 1/2 106,25 101,00 Naraka Ner.a. 103 1/2 102 1/2 97 1/2 95 1/2
Tield Yield Yield vield Yield vield
End of: Prige to mat, to call Price to mat ., Price to mat. to call Price o mt. Price to mat. to ecall Price to mat.
July 1943 100 1/ . - 100 7/8 5.96 104.75 3.99 3.69 93 5.17 102 1/ 5.84 6.23 9k 1/2 5.15
August 101 k.90 = 100 3/ 5.51 107 3.75 3.31 92 5.36 102 5.88 6.33 9 1/2 5.18
September 100 3/4  h.93 - 101 1/h 5.51 106.38 3.6 3.ho 92 5.37 102 5.88 643k 95 1/2 5.12
October 100 1/2  L4.98 - 100 3/8 5«64 10k.50 L.00 3.n 93 5.21 102 1/2 S.82 6.23 95 1/2 5.17
November 101 7/8 L.82 L.79 97 1/k 5.77 105.25 3.92 3.57 93 5.22 102 3/L 5.79 6.18 9k 1/2 5.29
December 101 1/2  L.B6 L.93 96 3/L 5.82 105.00 3.94 3.60 93 5.23 102 15/16 5.76 6.15 95 1/2 g.ah
January 1964 101 3/ 4.83 L.87 96 1/2 5.89 10k,75 3.97 3.63 93 5.2l 101 3/L 5.92 6.|iJg 95 1/2 07
February 103 h.g h.g 96 3/l 5.91 104 L.05 3.76 93 5.26 103 5.76 s, 95 1/2 5.01
March 102 t k. g; iﬁ‘s z;.gg m;.so L.21 L.03 93 3;/&5 5.13 103 1/16  5.75 6.15 96 1/2 s:gg
l.pril 102 Iﬂ.l - a l.l.? - 10 075 3-85 3.]-1? 93 3 So]—h 102 I‘B - 2 1/2 5
May 103 3/4 L. h.Jg o 3/k 6,02 105 3.93 3.54 913 5.11 102 f/b Eg% 2.2 376 1/2 5.03
June 103 L.71 <5 95 1/2 5.95 101.25 k.35 L.25 9L 5.07 102 3/L 5.80 6.27 97 1/2 5.07
July 101 1/2  L.BS L.92 9L 1/8 6.1k 105 3.92 3.52 93 3/ 5.18 102 5.90 6. 95 1/2 5.08
August 102 3/h L.73 k.61 ok 7/8 6,11 103,50 L.Ok 3.80 =i 5.15 103 1/2 Se7C 6,11 95 1/2 S.11
Issue — AUSTRIA /2 ZUSTRIA /2 ELGIUN “BELGIUM BELGIM BELGIOM
142, 1930/54-T980 b, 1930/54=T980 Sli, 1957-1972 . L%, 1936-1970 34, 1937-1985 3 3/ug, 1954-198k
at 101% from Mar.l,' '
Callable at 103 at 103 declining: Hhavaatiar at 100 at 100 at 100 from Aug. 1,'65
Market Zurich Amsterdam New York Lond Zurich Amsterdam
Hi Low High Low High Low High Low Hi Low High Low
1962 103'.% 101 n,.r.a. M.T.2. 10h 17k 98 7/8 101 1 99 1/ = 59 n.r.a. n.r.a.
1963 103.75 102 n.r.a. D.T.2. 105 3/k 100 101 7/8 99 103,25 9 n.r.a. n.r.a.
196k - 103 n.r.a. n.r.a. 10k 103 1/4 102 3/L 99 1/k 100,50 9 Nar.a. n.r.a.
Yield Yield ¥Yield Vield Yield Yield
Fnd of: Price to mat, to call Price to mat, Price to mat., to ecall Price to mat, Price to mat. tc call Price to mat,
July 1963 103 k.37 k.37 98 1/2 b.75 101 3/8 5.3 - 101 1/2 3.92 102,50 3.3 neg. 95 7/16  L.08
August 103 La37 L.37 99 1/2 L.56 101 /4 5.33 - 101 1/2 3.97 101.25 3.k2 neg. 95 1/4 L.09
September 103.50  L.23 3.70 99 3/L4 L.65 102 5.22 5.30 101 1/2 k.03 99.50 3.53 - 95 ka1
October 103.50  h.33 3.62 100 L.62 102 2/8 5,16 5.1% 102 k.00 100.00 3.50 3.50 90 3/ bbb
November 103.50 k.33 3.52 100 L.62 103 3/8 5.02 .93 102 3.73 99.75 3.52 - 90 7/8 Lali3
December 10L.00 k.29 2. 99 L.72 103 3/8 £.02 L.93 102 3.78 99.75 3.52 - 89 3/i L.52
January 1964 103.13 L.35 L.ok 99 1/2 L.67 103 3/8 5,02 h.91 102 3.83 100,00 3.50 3.50 86 1/L Le81
February 103.13 L.35 3.95 99 1/2 L.67 104 L.92 LaTh 102 3.88 99. 3.53 - 89 1/2 LaSk
March 103 L.37 L.37 92 1/2 5.32 10k L.91 k.72 102 3.54 9;3.13 3.6516 - 89 3//;; u.gs
April 103 .37 L.37 92 1/2 .32 102 a .28 102 L.00 98.38 3. - 89 7. k.52
May 103 HJ? LJ37 93 1/2 ?’33 103 1/2 E.Q EEB 99 1/L L.ag 98,50 3.60 - 88 3/ L.61
T 103 h.37 k.37 93 7/8 5.20 103 1/k 5.01 k.90 100 h.12 99.75 3.52 - 87 1/h LTl
July 103 L.37 La35 93 7/8 5.20 103 1/ 5.01 k.89 100 9/16 L.0o8 100.13 3.49 2.33 as LSk
*lm m3.25 hv}g 30“’ 93 5.28 102 5'19 5&26 1 “ 99 3.57 7 85 lﬂx h-92
See footnotes at end of table.




PRICES AND YIELDS OF SELECTED EXTERMAL BONDS IN VARIOUS MARKETS (CONT.)

Monthly issue

1962-196k: high and low prices; recent months: price and yield at end of month
Pﬂe 2
Issue ~ BOLIVIK — BRAZIL Plan A CANADA CEYLON CHILE /6 CHILE /&
1-3%, 1922-1958/93 3 3/8%, 1927/Lk-1979 2 3/u%, 19h9—197l: L%, 1954-1975 1% -3¢, 1948-1993 1% -3%, 1905/L8-1993
Callable at 100 /3 at 100 /3 S;Egi:fi:: i;g;akegs at 100 from Mar.15,'73 at 100 /3 at 100 /3
Market New York New York New York London New York London
Low High Low Hi Low H. Low Hi Low Low
1962 1;5& o &g_ & E‘%ﬂ Bz 1/8 6%1 51 1/2 16'52 3Lz %ﬂ 3L
1963 N.r.3, N.T.a. 99 78 88 1/8 82 72 1/2 57 L7 3/ Lo 1/8 sl W 1/h
1964 n.r.a. n.r.a. 88 b.o) 86 8s 70 66 k5 3/k k3 3/8 53 1/2 ka 1/2
Tield Yield Tield Tield Yield Yield
End ofz Price to mat. Price to nt.ﬁ Price to mt. Price to mat. Price to mat. Price to mt,.
July 1963 o34 % g f 88 = 70 /8 B.15 - W17k 715
August 1 3/8 7L 91 1/h k.12 86 L.37 70 8.03 L7 3/ 7.31 b7 1/2 7.
September 1 3/8 7h 89 1/16  L.33 87 L.25 70 8.08 L6 1/2 751 k9 1/2 7.17
October n 3/ yin .97 84 3/l .55 70 8.16 LS 3/8 7.68 b3 1/2 7.21
November 1 1/8 iy B3 3/h k.37 8s 4.53 70 8.24 LS 1/2 7.66 Ly 1/2 7.25
Decesber n /e 75 88 11/16 L.38 8l 3/k .57 70 3/ 8.19 Lk 3/h 7.79 51 1/2 7.01
Jamary 196k 10 1A 7a 87 LSk 85 1/h k.52 70 8.40 'ﬁ 1/8 7.89 51 1/, 2
March 934 & 8 3/ k.29 85 7/8 b6 86 1/1 8.89 bl 1/2 7.8k b9 1/2 7.20
April 93/ % %ﬁ </ w B85 1/2 l;gzo 2?' g.ss hu}a 3/8 E.% E;/.;zz 7.%
May 13 . . . . ;.
6. 85 9/16 LSk 68 8. Ll 1/2 - 2 -
oy 7 - B o> 2 T & 9.3 Ls 178 7:93 b1z 1.
August n.r.a. iy 74 1/8 6.01 85 3/k L5k 66 9406 73 Tebli 1 1/4h 8.53
Tssue CHILE /8 ~COLOMBIA COLOMBIA-Agr.Mtge.Bank CONGD/13 COSTA micA /8 COSTA REEA /6 /8
1% -3%, 1930/h8-1993 3%, 19k0-1970 3%, 1929/L2-1972 g, 19561973 1% -3%, 1953-I972 1 -3%, 1911/%5-1578
Callable at 100 /3 at 100 at 100 /3 ‘;eigllié. t”:h:""lr’l ;5'5 at 100 at 100
Market Zurich New York London New York New York London
Hi Low H Low Low Hi Low Low Hi, Low
1962 5.5 B7-50 o8 Bus T =5 % R ne e wie  ®
1963 56 51.25 93 1/L 79 3/8 80 &l 1/2 50 36 71 63 1/h 120 g 1/2
196k Sk.75 L9.00 92 1/8 87 /2 86 76 52 7/8 35 1/8 68 66 120
Yield Yield Yield Yield Yield Yield
End of: Price to mat. Price to mat. Price to mat. Frice to mat, Price to mat. Price to mat.
July 1953 52.38 6.68 87 1/2 S.10 67 1/2 8.21 b2 1/L /7 69 1/h 7.71 1z 7.05
August 55.75 6.29 90 .68 3 7.2k L6 1/2 7T 70 1/2 7.hks 15 6.85
September 6.26 89 L.88 17 6.60 W 1/2 7T 69 7.684 nk 6.98
October 53.75 6.53 89 3/ L.76 82 557 L5 ] 67 8.27 ns 6.96
Novesber 3.5 6.57 90 k.73 8 5.97 I 3/ Vud &7 B.32 15 7.02
December 51.75 6.79 88 3/ k.98 8o 6.04 W 1/2 T 67 1/2 8.25 15 7.08
January 196L 54,50 6.5 89 1/8 k.93 8o 6.10 39 1/2 Yad 70 3/k 7.64 105 7.73
February 52.88 6.65 88 1316 5.02 8o 6.17 36 Vadk 70 1/8 7.81 102 8.08
March 50.25 7.00 90 1/8 L.78 B85 c.ho c1 3/4 T 70 1/8 3.55 100 8.35
dpril L9.75 7.07 90 5/8 k.71 8s 5.21 L8 3/L 7T 67 1/2 b3 105 7.92
May L9.88 7.06 90 1/L k.80 8o 6.12 bs 1/2 7T 69 3/h 8.01 107 7.80
June 145.50 711 91 1/8 L.65 80 6.19 L2 7/16 T 69 5/8 8.08 107 1/2 7.8
July 50,00 7.06 91 3/ L.55 80 6.27 L1 3/16 Vid 69 5/8 8.12 107 1/2 7.63
August 50.00 7.06 91 k.72 80 643k 38 1/2 n 69 5/8 8.17 107 1/2 7469

See footnotesat end of table,



PRICES AND YIZLDS OF SELECTED EXTERNAL BONDS IN VARIQUS MARKETS (CONT.)

Monthly issue

1962-196L: high and low prices; recent months: price and vield at end of month
Page 3
T =YPRS SERRR PERVRE— ~DERFITE — SRR TSI G
3%, 1950-1971 54, 1959-197L 3%, 19L6-1972 I, 1959-197L L%, 1935-1968 Lg, 19L7-1967
Callatle at 100 from Sept.l,'69 e f‘“"t""""l;t";‘z at 100 from Feb.l, 162 at 100 from Jul.31,'69 at 100 at 100
Market London New York London Zurich Amsterdam Stockholm
Hi Low Hi, Low Hi Low Hi Low High Low Hi Low
1962 1'6_9“l Tk 1 55 1/2 as_E B3 107 2 100.75 n.r.a. Nered. 95%2 93 1/2
1963 85 1/l Th 105 B 85 1/8 83 1/2 107.25 103.50 N.r.a. n.r.a, 95 95
1964 8 378 8 108 101 /4 82 8 1/ 108 100.30 Hitks  dira 95 93 1/2
Yicld Yield Yield Tield Yield Yield
End of: Price to mt. Price tc mat. to call Price to mat, Price to mat. to call Price to mat, Price to mat.
July 1943 80 1/2 6.96 101 5.38 5.50 8l 6.22 10L.75 3.96 3.61 98 9/16 L3k 95 1/2 5.29
August 79 1/2 6.88 102 9/16  5.18 5.13 8l 5.99 105.50 3.88 3.h6 98 9/16 k.35 9 1/2 S.61
September 79 1/2 6.96 102 13/16 5.15 5.07 8L 1/ 6,02 105,25 3.90 3.50 98 916 h.35 9k 1/2 5.65
October 8 6.76 103 £.12 5.02 8L 6,14 104.25 L.01 3.67 98 9/16 L.36 95 .52
November 85 6.10 103 1/k 5.09 L.95 8s 6.03 104,50 3.98 3.61 98 9/16 L.37 95 .
December 5 6.18 103 .13 5.00 85 6.11 10k.50 3.98 3.60 98 9/16 L.37 95 5.59
January 1964 84 1/2 6.08 102 1/8 5.23 5.20 85 6.1 104.13 k.01 3.56 98 9/16 1438 9k 5.97
Pebruary 8L 1/2 6011 103 3/h 5.02 L.B2 85 5.95 103 bk 3.88 98 5/8 k.37 93 1/2 6.19
March 8 1/2 6.17 101 3/ 5.27 5.27 85 .02 102 L.26 L.08 98 9/18 L.ho 9L 1/2 5.88
April 8 7/16 6428 103 1/8 5.09 L9k 85 6.10 10k L.02 3.65 98 9/16 [ 9L 1/2 5.93
May 8k 1/2 6435 103 /4 5.07 L.91 85 6.18 105 3.50 3.hk 98 9/16 L.l 9l 1/2 5-&?
June 8L 1/2 6. 102 3/ ﬁ.B .02 85 26 101.25 k.35 Le22 98 1/2 Lol 95 5.
July 82 1/2 6 10k .97 k.72 8k 3/h 6.39 103.25 4,10 3.78 98 1/2 L.LS 95 s.gz
August B2 1/2 6467 10k 1/2 .90 ha57 5 +09 104.25 3.98 3.55 98 1/2 Lh6 95 Se
Tssue ECUADOR-Ouayaquil & EL SALVADOR EL SALVADOR FUROFEAN COAL & STEEL  SUROPEAN COAL & STEEL SUROPZAN COAL & STZEL
leli;o g. % égo . 34, 1946-1975 3%, 19L6-1976 COMMUNITY 5%, 1957-1975 COMMUNTTY l%f, 1956-197L commnirr b, 1961-1981
- - at 104 from Apr.l, 1 at 101% from Aug.l,?
Callable e T /_% at 100 at 100 dec?'mng ths;m;“ff“ at 100 from Jul.15,'63 uilmmg i Ml
_ Market London New York London New York _ Zurich Amsterdam
Hizh Low Hizh Low Hi Low Hizh Low Hish Low High Low
1962 50 87 N 3?’_522 3 105 3/ 97 5/8 1 100 N.T.2. N.r.a.
1963 86 gll 92 3/ 86 87 86 106 99 104.50 99.75 N.T.3. Nar.a.
196k 90 1 91 1/2 90 87 1/2 86 1/ 103 1/2 102 1/2 103 97.50 n.r.a. n.r.a.
visld Yield Yield Yield Yield Yis=ld
End of: Price to mat . Price to nat..:{g Price to mat, Q Price to mat. to call Price to mat, to call Price tomat. to ecall
July 1963 80 7.32 89 .68 87 Lko 101 1/4  5.35 - 102.50 3.97 reg. 100 3/8  L.L7 -
August 8o 7-39 90 1/2 L.51 90 k.09 91 3/ 5,77 - 104.50 3.7 negz. 100 $/16 L.k5 -
Sestember 85 7.02 L.58 86 1/4 he56 10k 7/16 k.99 5.16 122,75 3.94 neg. 100 k.50 -
October 85 7.05 90 1/2 k.52 90 k.15 193 1/4 5.13 - 101 k.13 nez. 97 1/h La71 -
November 85 7.09 k.59 90 k.19 103 5.15 - 100.75 k.16 1.23  951/2 L.80 -
December 85 7.13 88 1/2 k.77 90 L.23 103 5.15 - 101.25 L.10 neg. 96 3/h  L.78 -
January 196k 83 7.1 90 L.60 90 k.10 102 3/L S.17 - 100.50 b.19 2,20 9 3/k L.99 -
February 83 7.16 20 k.60 90 L.13 102 1/8 5.23 - 100.25 1,22 3.20 951/ L.51 -
March 83 7.20 90 L.61 87 k.52 102 5/8 5.1 - 98 k9 - 9k 3/L .95 -
April 83 7.23 90 L.62 90 k.20 10k 5.02 - 102.75 3.92 neg. 95 1/h h.91 -
= 5 s BoOE8 B b® WY oz - g kg s am gy
iy & P35 Rip L 87 1/l L.ib 102 5.25 - 99.25  kL.3k - §15 f8 -
August 87 6,87 91 1/2 kb6 87 1/2 Lh7 103 5.13 - 100 h.25 h,20 91 5.31 =

See footnotes at end of table.



FRICES AND Y.

3 OF SELECTED EXTERNAL BONNS IN VARIOUS MARKZTS __J

NT.)

Monthly issue

1962-196k: high and low prices; recent months: price and vield at end of month
Page L
Issue "EURO! FINLAND ~ FRANCE-Credit Foncier TSERMANY SERMANY G
5%, 1962-1977 5%, 1961-1376 de France 5%, 1959-1979 53, 192L/53-1969 5%, 192L/53-1969 5%, 192L/53-1969
Callable - at 100 from Sept.15,'71 at 100 from Dec.15,'69 at 100 /3 at 100 /3 at 100 /3
Market Milan Zurich New York New York London Zurich
High Low High Low Hi, Low Hi Low Hi Low Hi, Low
1962 n.r.a. NeTeda 97 . 165%‘/!; 100 1/L lﬁ/a 1013/ 16!'%/15 95 5/8 1ME 106
1963 n.r.a. n.r.a. 101,75 97.75 107 1/4 101 107 3/h 0L 1/ 105 1/2 101 1/2 108 .50
1964 n.r.a. n.r.a. 102.50 98 105 7/8 103 5/8 107 1/2 105 1/L 10L 1/2 102 3/8 108.50 105.25
Yield Yield Yield Yield Yield Yield
End of: Price to mat, Price to mat. to call Price to mat. to call Price to mat. Price to mat, Price to mat,
July 1943 93.10 S.7h 100 5.00 5.00 102 3/4  5.25 k.99 108 3/L 3.91 103 1/2 h.62 106 3.90
August 9L.70 5.57 100 5.00 5.00 101 7/8 5.33 5.15 105 L.56 103 1/2 k.69 106.50 3.81
September 93.10 5.75 100 5.00 5.00 103 13/16 5,15 L.78 105 L.55 103 1/2 L.77 104.75 k.11
October 92.60 5.81 101 k.89 L85 104 3/ 5.06 L.60 105 L.Sh 103 _h.g 106.75 3.73
November 92.50 5.82 101 L.89 .85 103 516 5.19 k.86 108 1/2 3.88 103 k. 107 3.67
December 92,65 5.01 101.75 L.B1 L.72 105 3/16 5,04 l.b9 108 1/2 3.86 103 h.62 108 3.47
Jamuary 196k 92.60 5.82 101.75 L.81 L.72 105 316 5.02 .8 108 5/8 3.81 10k L.k9 108.25 3.
February 92 5.89 101 L.B9 L.8h 105 1/ 5.01 h.L5 105 1/8 L.b6 105 L.37 107 3.62
March 89.50 6.20 101 .89 .8k 103 15216 5.13 k.70 105 3/8 k.o 106 k.25 106 3.80
April 88.05 6.38 101.25  L.86  L.80 10k 13/16 5.05 .52 108 5/8  13.75 103 L.b2 106.50 3.68
May gg.og 6.39 101.25  L.86 t.‘m 105 1/16  5.03 L.LS 105 1//11; L.bo 103 Il:gg %32'61'33 ggg
<0 6. 101.38 L.B 17 10k .07 ks 108 9/16 3. 10 . - -
oo 87.25 8 101 s BH % o bt 188 3 18 skS 106 3.73
Issue ~ GREECE /10 ICELAND INTER-AMERICAN DEVEL,.BANK TERD ~ 1BRD TBRD
7%, 192L4-T58, &%, 1962-1988 § Oleia, 1962-19% 5 0114?; 1962;:1[9132 5 5%, 1959-1969 3=, 131‘5!»1969 (m)&&
3 ' at from Dec,l15,!72 at rom Jul.15,'7, i at 100 3/ to May 31,
Callable at 100 from May 1,'36 at 100 from Dec.31,'83 el fing theveafeer declining thereafter at 100 from May 6, '44 at 100 thereafter
Market New York London New York Amsterdam Brussels Toronto
- End of
Higg! Low Hi Low High Low High Low High Low Bid Ask
1962 LD 25 9 2 98 100 178 —1oo n.r.a. “n.r.a. n.r.a. Narea. 85 1/2 51 1/2
1963 Lo 30 100 1/h 93 3/h 101 99 1/2 N.r.a. N.r.a. n.r.a, NeTas - -
196l n.r.a. n.r.a. 101 1/ 97 1/2 97 1/L 97 1/l NeF.de N.r.a. D.T.a. DiTille n.r.a, D.T.a.
Current Yield Yield Yield Yield Yield
End of: Price yield _E:rﬂ to mat. Frice tomat. to call Price to mat., to call Price to mat, to call Price to mat,
July 1963 38 5/8 /10 97 6.77 99.88 k.27 - 99 L.58 & 100,10  L.98 .86 91 1/2 5.20
Auzust 38 7/16 /10 97 1/2 6.79 99.66 k.28 - 100 3/h  L.uB - 99.60  5.09 - g2 5.13
September 38 1116 /10 98 1/2 6.75 99 1/2 k.29 - 100 3/ L.hh - 99.80 5.0 - 93 L.93
October 38 710 98 1/L 6.83 98.66 435 - 97 3/8 L.T1 - 99.80  5.04 - 93 L.95
November 3k 15/16 710 98 1/2 6.86 98.66 k.35 - 971 3/b  L.68 - 97.50 5.5k - 93 L.97
December 37.63 710 98 5.67 98.66 h.35 - 95 3/L  L.B5 - 97.60  5.52 - 93 k.99
January 1964 30 3/h B.h6 93 6.71 98,66 k.35 - 95 k.91 - 96.30  5.83 - 93 5.01
February 30 3/L 8.L6 98 1/2 6.7 98.90 k.31 - 951/8  L.%0 - 96.20  5.86 - 93 1/2 2.92
March 30 1/2 8.52 98 1/2 6.76 99.80 L.27 - 951/  L.89 = % 5.92 - 93 1/2 -5k
April 31 1/2 8.25 100 6.68 98 bl - 95 L.92 - 95.10 6,16 - 93 1/2 L.96
May 33 7.87 100 6.73 98 bl - 95 ls.92 - 96.40  5.85 - Sl ;.87
June 33 7.87 98.50 6.62 98 h.la - 9k 3/ L9k - 96.00 5.96 - 93 1/2 5.01
July 33 1/2 T.76 99 1/2 6.59 98 L.l - 861/2 s5.71 - 96,10  5.95 - 93 3/ L97
August NeTally NeTaa. 99 1/2 652 98,13 L. - 87 1/2 5.62 - 97.20 559 - 93 S.18

See footnotes at end of table.



PRICES AND YIELDS OF SELZCTED EXTERNAL BONDS IN VARIOUS MARKETS (CONT.)

1962-1964: hizh and low prices; recent months: price and vield at end of month
Page 5
Issue TBRD TERD 1BAD TERD TERD ITALY-Sc.1taly Devel.Fund
5%, 1959-197k (new) 5%, 1959-1982 5%, 1961-1976 5%, 1960-1985 (new) 4%, 1961-1979 skg. 1959-197L
Callable at 100 from Apr.1,'70 at 100 from Aug.15,'77 at 100 from Jul.l,'66 25 1927 “tt:::;}f;?m at 100 from Acr.15,'71 ’;ﬁﬂ‘i;?:h:ga}{;g’
Market Frankfurt London Milan New York Zurich New York
End of r
High Low Hi Low Hi & Bid Ask Hi Low Hi Low
1962 n.r.a,. NeTads B8 1/2 n.r.a. n.r.a. 105 1/ 107 1/h 105.2 100.25 102 ?/I; 99 1/8
1963 n.r.a. n.r.a. 99 5/8 91 3/ n.r.a. N.T.a. - B 104.75 100,25 103 3/8 97
1964 n.r.a. N.r.a. 96 92 1/8 n.r.a. n.r.a. - 101.50 97 98 97 3/l
Yield Yield Yield Yield Yield Tield
End of: Price to mat. to call Price to mat. Price to mat. Price to mat. to call Price to mat. to ecall Price to mat. to call
July 1963 99 3/L  5.03 - 99 1/2 5.0l 93.L0 5.73 106 3/ L.51 L5 102 3.83 3.70 98 34 5.65 -
August 99 3/4  5.03 - 97 5/8 5.22 93.70 5.70 107 1/2  L.hs .02  101.75  3.85 3.7h 97 1/2  5.82 -
September 99 3/h  5.03 - 98 3/ 5.15 93 5.78 107 L.li9 ka2  101.50  3.87 3.77 98 1/2 .69 -
October 99 3/  5.03 - 98 3/4 519 92.50 5.80 107 L.L9 L4.08  100.25  3.98 3.96 98 1/2  5.69 -
November 99 3/h  5.03 - 96 1/L S.hly 92.50 5.85 107 L9 408  101.50  3.87 3.77 98 1/2 5.69 -
?ocaﬁerlga‘ ;‘.; gﬁ g-gg - 95 511’2 g.g 92.553 g.gg 182 1:;2 h.gz h.iﬁ 101.38 3.88 3.78 92 1;2 5.69 -
anuary o - 931 " 92. & 106 1/2  L.52 . 100.50  3.96 3.92 98 5/8 .68 -
February $9 3/ 5.03 - 92 1/2 5.68 92.50 .86 106 3/h  L.50 .09 99.75  L.02 - 98 g/z %.6 =
March 99 3/h  5.03 - 92 3/h 5.70 90 6.18 106 3/10 4.53 L.16 99.75  L.02 - 98 5.7 -
April 100 1/8  L.98 k.98 93 1/ 5469 93 5.61 106 8/10 h.h9 .06 99.75  L.02 - 3; 3/8 2 2 =
e R bR MR Zs B OB OB OB B oSR B T B B G
‘.’;;'1'; 001/ L97  h.9% % 1/2 <8 89 '35 102 3° 1% L.30 100" 200 w0 Bie & -
August 100 /4 Le97 Le95 91 7/8 575 89 6.33 105 k62 .37 99.25  L.07 - 96 6.05 -
Issue TTALY-Cassa per il Wezzo. JIMATCE JAPAN JAFRN MALAYSIA 71k NETHCRLANDS -Ams terdam
b, 1961-197k 6%, 1958-1982 S, 1959-197k ' 6%, 192L/52-1969 3%, 15L9-I976 %%, 1958-1973 ,
Callable at 100 from Apr.15,'71 at 100 from Feb.15,'77 ‘;ﬁﬁm”“-“s i at 100 at 100 from ¥ay 15, 7L %10 Drow Jer i
Market Zurich London New York London London New York
Hi Low High Low High Low High Low High Low High Low
1962 103‘%. 100,50 87 378 % 1/L 98 3/8 92 1/2 102 5/8 97 3/L 74378 TT1/2 105 99 1/2
1963 105 98,75 91 84 1/2 101 5/8 99 1/8 103 1/4 98 1/L 78 73 1/2 105 1/2 100
1964 100 o 91 1/h 88 1/2 102 1/2 99 1/2 101 3/L 99 75 1/k T2 5/8 105 1/2 102 3/L
Yield 3 Yield vield Yield Yield Yield
End of: Price to mat. to ecall Price to mat. Price to mat, to ecall Price to mat. Price to mat, Price to mat. to call
July 1943 102.25 L.2k 415 89 7.08 99 /L 5.60 - 100 3/L 5.92 78 1/2 S.ld 100 1/ 5.21 -
Augzust 102.88 k.16 L.0o6 89 7.10 100 5.50 - 101 6.13 78 1/2 S.li6 101 5.12 -
September 100.75 L.l 427 90 7/8  6.96 98 3/ 5.66 - 101 6.07 78 1/2 5.50 101 1/, 5.08 -
Cctober 99.50 L.56 - 89 T.22 99 1/ 5.60 - 101 6.18 75 1/2 5.76 102 1/2 L.91 k.90
November 99.50 k.56 - 91 7.06 100 3/ 5.0 - 101 6.29 73 1/2 6.07 103 1/8 4.83 4.75
December 99.88 he51 = 91 7.11 101 3/8  5.32 & 100 1/2  6.29 73 1/2 6.12 103 LBl .78
Jamuary 196k  99.25 h.5 - 89 7.09 101 3/L4 5.27 5.35 101 1/2 5.75 73 1/2 6.17 103 1/h k.80 k.70
February 97.75 k.7 - 89 T.12 101 7/8 5.26 5.33 101 5.96 73 1/2 6.23 1ok 1/8 k.71 L5
March gﬁa % 3219 B %9; 7.18 99 1/2 S.57 - 101 1/k g.az 73 1/2 6.28 1ok 1/2 L.63 L3k
April . . - 7.23 99 1/2 2 - 99 1/2 Sk 73 1/16 6.36 10L 1/2 k. W31
= gz o - 2.2 BLH D BRSO RZ B OBE B G
2 22 - .20 100 A - 99 & v =
2y W tRC BIn TR 101 £3% - ik &R L &R 103 3716 he19 1.8
August 95 5.16 = 89 7.1k 101 7/8  5.25 5.30 101 5.96 Th 1/2 6.19 103 5/8 L.73 k.52

See footnotes at end of table,
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Monthly issue

PRICZS AND YIELDS (7 SELZCTED EXTERNAL 20NTS IN A
1962-196h: hizh and low rrices; recent moniks: ice and vield at end of month
Page 6
Tssue NEw ZEALAND NEW ZZALAND WIGERIA NORAAY NORWAY NORWAY
52, 1958-1970 3%, 195L-158L 3¢, 1949-1977 S=.=‘:L., 1958-1973 L3#, 1951-1566 3%, 1938-1971
] e T, & 0 - L]
Callable ‘:eilo‘lf;‘g":;:;kef_’a at 100 from Sept.16,'61 at 100 from Jun.15,'7S azeg;;m‘;c":h;:a}_{efa at 100 from Dee.lS, 61 at 100
Market New York London Lendon New York London Zurich
Hi Low Hi Low Hi Low Hi Low Hi Low Hi Low
1962 105'611 38 1/2 78’9& 3 67‘1'% 63 1/L 102 7/8 o7 961%‘15 9L 1/k 98. 9%
1963 105 1/k 99 7/8 79 5/8 73 1/8 69 665 1//3 103 1/2 99 99 1/2 9k 1/k 98,50 96.50
1964 10k 1/2 102 76 72 &9 T 1/2 102 101 99 1/h 97 3/h 98 «50
Tield Yield Yield Yield Yield Tield
End of Price to mat. to call Price to mat. Price to mat. Price to mat. to call Price to mat. Price to mat.
July 1963 102 5.17 S.15 78 £.35 66 1/2 7.00 100 /2 5.% - 96 5.73 98.50 3.21
August 102 5/16 5,12 5,08 78 7/8 S.16 66 1/2 6.86 99 £.38 - 96 1/2 5.71 98,50 3.22
September 102 3/8 5.10 Sell 79 1/L 5.1k 67 1/2 6.77 101 5.13 - 99 1/h L.92 99.25 3.1
October 103 5.00 L.91 77 3/L 5.31 67 1/2 6.83 101 3/4 5.03 5.11 99 S.15 98.25 3.26
November 10k 1/2  L.Th k.57 76 5.51 67 1/2 6.88 101 3/h 5.03 5.11 98 L.96 97.75 3.34
December 10k 1/2  Lh.73 k.56 76 1/2 S.50 68 1/l 6.61 102 .99 5.05 98 1/2 L.86 97.75 3.35
January 1964 10k 1/8 L.78 k.62 75 1/2 5.63 68 1/2 6.63 101 3/k  5.02 5.11 99 .82 97.50 3.39
February k.80 b6l 73 5.73 6.75 101 5.12 - 99 L.96 97.63 3.37
March %&3 1/2 ;;.3025 ?37;5 73 55'7 2187 1;'22 g.sa 100 3/  5.15 B 98 3/ 5.23 96.50 3.56
April . . 7 . 1 .79 102 3/8  h.93 . 3/ ol .2 3.77
w  Baoir o oR B gM G B L M 2 4 gF
J «07 «0 . . +01 . 9 «19 . .
July 20334 bt b 73 5.92 68 1/2 .73 100134 5.0 8.7 98 5/8  5.10 §2:32 378
August 103 5/8 L.82 k.65 n 6400 68 1/2 6,79 101 5.11 - 99 5.12 95.25 3.80
Issue NORWAY ity o o iy o “PERU PERU /11
%, 1955-1975 g, 1959-1975 Sk, 1958-1976 L.8%, 1958-1993 3%, 1952-1997 3%, 1928/53-2007
]
Callable at 100 from Jun.1,'65 at 102 from Jan.2,'71 at 100 from Aug.1,%68 % 70 51 in?t;&ifusf at 100 at 100
Market Amsterdam frankfurt Stockholm New York New York London
Iiigg Low High Low Hi Low High Low Hi Low
1962 n.r.a. N.T.3. n.r.a. n.r.a. 99 i;l? 93 n.r.a. N.T.3. L7 E;B 3L 1/2 52 1/2
1963 n.r.a. NeT.8. n.r.a. N.T.a. 95 1/2 95 1/2 n.r.a. Ner.a. 52 L2 1/8 75 1/2 59
1964 DeTed. N.r.a. n.r.a. Ner.2. 95 9l n.r.a, n.r.a. s S0 1/, 73 67 1/2
Yield Yield Tield Tield Yield Yield
End of: Price to mat. Price to mat, Price to mat. to call Price to mat, Price to mat, Price tc mat.
July 1963 97T 7/8 L.u8 98 1/2 C.68 97 5.83 - 101 L.7h 51 5.68 75 1/2 TeF
August 98 3/8 b.k3 98 1/2 5.68 95 6.06 - 101 b7k 51 3/16 6.56 L 1/2 7.63
September 97 1/2 L.53 99 1/h 5.59 9k 6.18 - 101 L.7h 50 1/2 6.76 75 1/2 7.58
Octcber 95 L.82 99 7/8 £.52 95 6.07 - 101 b7k 51 1/2 5.64 73 1/2 Te
November 95 1/8 L.Bl 99 7/8 £.52 95 1/2 6.01 - 101 L.7k 50 5/8 6.75 72 7.75
December 95 1/8 L.81 99 3/L 5.5k 95 1/2 6.02 - 101 LaTh 50 1/h 6.61 70 1/2 796
January 1964 9l 1/2 L.89 99 5.62 9l 6.20 - 97 k.99 51 9/16 6.6l 73 1/2 7.70
February 9k 1/2 h.% 97 7/8 577 Sh 6,20 - 96 5.06 51 9/16 6.65 72 1/2 7.8L
March 9k 5/8 L. 100 £.50 9l 6.20 - 96 5.06 52 .59 72 1/2 7.89
April 96 1/L L.69 100 3/L S.li1 9l 6.21 - 97 5.00 51 516 6.68 70 1/2 7.87
May 95 3/L L.75 100 /L 5.L7 9l 6.21 - 98 b.93 51 6.73 70 1/2 7.92
June 92 7/8 S.11 101 1/2 5.31 9l 1/2 6,16 - 98 k.9 52 1/8 6. 70 B.02
July 92 5.23 99 7/8 5.52 95 6.09 - 98 L9 52 5/8 [ 69 1/2 8,12
August 93 1/l 5.07 100 7/8 5.39 95 6,10 - Ner.a. N.T.3. sh 1/2 6,32 72 1/2 T.86

See footnotes at end of table,



PRICES AND YI-LDS OF SELECTED EXTERNAL BONDS IN VARIOUS MARKZTS (CONT.)

Monthly issue

1962-196l: high and low prices; recent months: price and yield at end of month
L
Tssue “SIERRA LEONE — 50U AFRICA  30UTH AFRICA “SCUTH AFRICA SCUTH AFRICA “SWEDEN
35, 1950-1970 S%%, 1956-1968 (Dec.) 52, 1959-1976 Lg, 1952-1970 L%, 1955-1975 3 3/%, 1954-1969 (May)
Callable at 100 from Aug.l,'68 at 100 /3 at 100 from Jul.l,'7h  at 100 from Sept.15,'él ’;Eﬁ;:‘;’é‘:;;;gz at 100 from May 1,'6h
Market London New York London Zurich a\:sterdl!_ Zurich
High Low High Low h Low Hish Low High Low h Low
1962 n 63 1/2 99 93 1/2 %ﬁ B2 3/ 91 ~B0.50 n.r.a. n.r.a. 133. 99.25
1963 17 1/2 67 100 1/ 97 3/4 99 131 9l 1/2 9L.25 88 n.r.a. NaT.d. 102.75 98.50
196k 76 1/2 70 100 99 97 3/8 9k 3/8 95.00 90.50 n.r.a, n.r.a. 100.25 96.75
Yield Yield Yield Yield Yield Yield
End of: Price to mt. Price to mt. Price to mat. Price to mat. Price to mat. Price to mat. to call
July 1963 68 1/2 9.82 99 1/2 5.60 97 7/8 5.78 90 5.72 88 7/8 5.27 100.38 3.67 3.23
August Th 3/ 8.46 98 5/8 5.81 98 5.82 91.13 5.53 89 5.26 100 3.75 3.75
September 75 1/4 8.L6 97 3/ 6.02 99 1/8 5.75 91.63 5.6 89 5.27 100.50 3.65 2.88
October 7 8.17 97 3/4 6.02 99 5.82 91 5.59 89 1/ S.2h 98.88 3.98 -
November 76 1/2 8.11 97 7/8 6.00 99 5.88 91.13 5.58 89 1/k 5.25 99.13 3.93 -~
December 7h 1/2 8.66 99 1/ 5.68 96 5.96 91.13 5.59 89 1/L 5.26 99.50 3.85 -
January 196l 7L 1/2 8.79 5.7k 96 6.01 91 5.6k 89 1/16 5.29 99.25 3.91 -
February 71 1/2 95.69 99 1/2 5.62 96 6.07 91,25 5.61 90 1/ S.15 98 L.18 -
March 71 1/2 9.77 99 1/2 5.62 96 6.13 90.75 5.72 91 3/8 5.01 99.25 3.92 -
May 7h 1/2 9.28 99 5/8 5.59 97 6.13 94.75 = 91 716 .02 99.50 3.86 -
June 76 1/2 8.91 99 3/4 Se 9k 5/8 6.1h 93.50 5.23 90 7/8. 5.09 98.00 h.2a -
July 7 1/2 8.3 99 7/8 5.53 9 7/8 6.17 9h.38 5.07 88 3/L 5.38 99 3.98 -
August 77 1/2 B.h9 99 3/L 556 95 6.21 9l 5.16 89 5/8 527 99.50 3.87 -
Issue TANGANYIKA TRINIDAD “UGANDK “URUGUAY-Readj. /6 URUGUAY TUMSIAVIA-Serbs, Croats
5 3/L%, 1957-1982 L%, 1954-1976 L 3/u%, 1955-1973 3 3/ -k 1/8%, 1937-1979 3%, 1891-1999 and Slovenes
Callable at 100 from Mar.1,'78  at 100 from May 15,'73 at 100 from Jul.l5,'568 at 100 /3 at 100 "’,ﬁ’%‘fﬁl
Market Lond Lond London New York London New York
Hi, Low Hi Low Hi Low Hi, Low igh Low Hi, Low
1962 TTE 7 73‘51. 70 69‘1% 5 1/2 9‘19' o 61&721 (¥ 2 2 30 1/8
1963 80 63 3/ 79 73 80 1/2 65 1/2 91 1/2 81 1/2 &1 s1 3/ 311/ 24 5/8
1964 76 3/8 65 82 78 76 116 67 91 1/2 83 59 k7 1/2 35 1/2 311/8
Yield Yield Yield Yield Yield ' Current
End of: Price to mat, Price  to mat. Price to mat, Price  to mat, Price to mat. Price Yield
July 1963 n 9.0 76 1/2 6.88 73 8.92 87 3/L 5.27 57 6,77 26 5/8 12
August 79 5/8 7.86 781/2 6.67 78 1/2 8.02 83 5.79 Sy 1/2 7.00 26 1/2 iz
September 77 1/2 8.19 78 1/2 6.73 80 7.85 87 1/8 5.36 55 1/2 6.97 31 9/16 1z
October 77 1/2 B.26 77 1/2 6.68 78 1/2 8.21 83 5.80 55 1/2 6,96 32 916 iz
November 76 8.k2 77 1/2 6.71 79 1/2 8.12 8l 5.70 sk 3/L 6.98 32 916 iz
December 76 1/2 8.53 77 1/2 6.77 76 8.LS 83 5.81 55 6.99 32 916 iz
January 1964 66 9.70 77 1/2 6.83 72 1/2 9.27 86 5.k 58 1/k 6464 33 az
February 65 1/h 9.93 77 1/2 6.89 69 1/2 9.90 89 3/h 5.10 sk 7.10 311/2 yav]
March 67 1/2 9.66 79 1/8 6.61 69 1/2 10.02 1/ 5.16 53 7.26 32 1/2 1z
April 69 1/2 9.43 79 1/L .51 72 1/2 9.52 86 1/2 5.45 52 1/2 7.36 39 2
May 28 9.28 79 1/2 6.51 72 1/2 9.63 86 7/8 b2 50 1/2 7.56 35 iz
iie RO OBL OB OB & %m0 Im 2 3 &
J - - - - ‘.
o 70 1/2 9:36 8212 .21 (37 8269 8 RS 2 7. 2

See footnotes at end of tabie.



PRICES AND YIZLDS OF SELECTED EXTERNAL BONDS IN VARIOUS MARKETS (CONT.)

1962-196l: high and low prices; recent months: price and yield at end of month

Page B
Issue ~ ARGENTINA CANADA-Saskatchewan Province EUROPEAN INVESIMENT BANK  JAPAN-City of Osaka FED,OF RHODESIA & NYASALAND _JRMATCA =
6, 1961-1973 L%, 1960-1975 i, 1961-1961 64, 1962-1977 at 10kk 5 3/k%, 1958-1973 » 1959-197h

at 100 from July 1, '67

at 100 from May 15, *'70

at 101% in 1971-1975 in '68 and % less each year at 101% in 19683101 in 19703 at 101% from March 1969

at 101 thereafter

until 100% - 1976

100% in 1971 and 100 in 1972

declining thereafter

Market Frankfurt Zurich Amsterdam Frankfurt New York New York
High Low Low H:l.s!_\ Low Riﬂ Low Hi Low H Low
1962 n.r.a. n.r.a. n.r.a. n.r.a. n.r.a. nLr.a. n.r.a. D.r.a. 79 g? /2 9% 88 1/2
1963 D.r.a. N.r.3. D.r.a. Nlr.3. N.T.d. n.r.a. n.r.a. DeTede 91 73 95 1/2 92 3/8
1964 D.T.2. n.r.a. 106,25 102, Ner.a. n.r.a. D.r.a. D.T.a. 83 7 99 1/h 93 1/2
Yield Yield Yield Tield Yield Yield
End of: Price to mat. Price to mat. to call Price to mat. Price to mat,. Price to mat, Price to mat,
July 1963 TT 71 0. 108. 3.85  "3.Bf 100 1/h - 160 7/8 522 IpY z - 5.68
8 3/u 9.38 106 3.87 3.48 100 5/8 L.bs 101 3/8 6.0k 81 8.70 9k 6.55
September 80 1/2 9.63 105.25 3.9 3.60 99 3/ k.52 101 1/2 5.99 78 3/L 9.13 9k 1/% 6.52
October 8o 9.7k 104.50 L.02 .71 97 5/16 L.73 101 3/h 5.90 75 1/2 9.77 93 7/8 6,58
November 78 1/2 10,05 10L.75 3.99 3.66 96 1/h 4 101 1/2 5.92 78 1/8 9.38 N 6.57
December 78 7/8 10.00 10k.50 h.01 3.70 95 L.93 100 3/L 6.23 81 1/2 8.68 9k 1/k 6.53
January 196k 79 3/8 9.92 104.75 3.98 3.6k ok 1/2 L.97 101 7/8 5.81 83 8.L5 9k 1/ 6454
February 8o 9.82 103 k.17 3.95 95 5/8 L.88 101 1/8 6.07 19 9.19 9l 5/8 6.49
March 19 7/8 9.87 105.25 3.92 3.53 95 L.93 102 1/2 5.53 81 8.85 95 1/h 6,10
April 8o 9.87 103.50 k.11 3.84 9E k.93 103 5/8 5.07 81 8.85 95 1/2 6.37
May 81 9.72 103.75 L.08 3.79 9k 1/ 5.00 103 1/h 5.18 80 1/2 3.97 3; 1/h 2.1
June 81 1/l 9.67 102.00 L.27 L1l 91 5.31 101 1/ 5.97 78 1/L W43 ol
July 81 1/ 9.69 104.00 L.05 3.12 89 5.50 S.63 7 10,12 96 7/8 5.19
dugust 80 5/8 9.8 105,25 3.90 3.2 91 5.31 102 5/8 5.32 7h 7/8 10,19 99 5.69

See footnotes at end of table.



Jdunthly issue

FEIoET A TIZDS JF SELECTED SXTIRTAL HONDS N JATTSUS waTSoTS IinTT.
Page ¢
nez. Nezative yield /£ im April 3, 1952, Sreece announced a- -Sfer which troviies inter alia that
nN.Ge Yio quotation on assented bonds interest will be paid semi-annually at 2.35% p.a. in 1963,
“eT.3. Not readily availabl= in washington increasing to 3% p.a. in 1966 and 1967. Sinking fund of 1/2% p.a. of bonds
outstanding at January 1, 1963. ireek Jovernment has the right to extend
/_1 Frincipal and interest are repayable in U.S. dollars or Deutsche marks at the offer after 1967.
the fixed rate of 51.00 = DM L.20, Yields are adjusted to tak- account
of the current cfficzial rate of exchange of $1.00 = DV 4,70.
/11  Bonds are redeemable at b 17h but quotations are in vercentage of old par
/2 Bonds are redeemable at maturity at 123% of par, i value of & 170,
/3 Callable for sinking fund only. /12 In August 1964 Tugoslavia announced an offer to dollar bondholders t= pey interest
on assented bonds at 2%% on July 1, 1965, 2% on July 1, 1956 and 3% on July 1,
/i Settlement offer of 1958 provided for exchange into new bonds at the rate 1967. In addition, the Yugoslav Governmemt will pay arrears of interest on coupons
of 110% of old par with interest on new bonds at 2% for the year 1962/53 orizinally payable in 1941i-1959 of .0051% p.a. beginning July 1, 1965. No provi-
and 3% thereafter. Unpaid coupons due November 1, 1932 tc ¥awr 1 » 1937 sion was made for sinking fund, but Yugoslavia intends to present a settlement not
were to be paid from November 1, 1957 to May 1, 1962 at rates increasing later than April 1, 1947
from 1 to 2%. Cumulative sinking fund of 1/2% in 1962-1956 and 17 there- Originally issued Selgian Congo, now Congo (Leopoldville).
after. Interest was paii regularly under the plan through May 1, 1960 A5 oy il ( )
bul was suspended until No ember 1962 when the November 1935 coupon was /AL Originally issued by the Federation of Malaya.
paide One coupon was paid in 1963 and Bolivia has announced the payment
of two coupons in 196k.
Q If the sinking fund on these bonds continues at the present rate, total
retirement of the issue will be effected several years before the con-
tractual final maturity. However, the yields shown are computed to the
contractual final maturity.
/6 Under the Settlement Plan interest was payable at gradually increasing IBRD-Economic Department
rates, starting at the lower rate shown here and increasing to the September 15, 196k
higher rate.
/1 Interest paid regularly to October 1, 1960. Interest due April and
October 1961 paid in December 1961. No interest paid since that date,
/8 Past-due coupons are being paid currently and bonds are traded with past-
due coupons attached. These past-due payments are taken into account in
computing yields. Bonds are redeemable at b 17L but quotations are in
percentage of old par value of & 100,
/9 Quotations are in terms of the "London dollar" (b 1 = $5.00). Prices

are shown as quoted. Vields are adjusted to take account of the official
rate of exchange of 1 1 = $2.80.



INTERNATIONAL BANK |
RECONSTRUCTION AND DEVELOPMENT

10-16

jp\/tm

Mr. Larsen's memo is dated
September 16. This was the first
we heard of his need.

After we received a favorable
recommendation from the Adminis-
tration Department, T notified
Mr. Larsen on September 25 that
four temporary positions were
approved,

™ I understand that three persons

have been hired. Personnel is in
the process of selecting the fourth.

F R Poore
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INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

Foru No. 57 INTERNATIONAL DEVELOP* ™IT |
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORAT | ON
TO: Mr. Geoffrey Wilson .! DATE: September 16, 1964
FROM: Harold Larsen
SUBJECT: Tempor Staff, Foreign Debt Section, Statistics Division--Economic

De ment

You will recall that on September 1lst I spoke to you of the
work-load of the Foreign Debt Section in relation to its present
staff, particularly as the temporary summer appointments which had
been authorized for that Section were terminating., You said that
we could proceed to replace the departing temporary summer appointees
with others whose appointments would also be temporary, and that you
would review the Section's permanent staff requirements after fuller
consideration had been given to the likely work-load in the future,
with special reference to the division of labor between DAC and our-
selves,

We now have several candidates lined up, but I am told that
they cannot be further processed because no record exists of the
authority for their appointment. I am accordingly sending Mr,.
Cavanaugh a copy of this memorandum with a request that he authorize
these temporary appointments in accordance with the procedure speci-
fied in your memorandum "Establishment of New Positions"™, dated

Pt -
A /) -

i [ . = . ¥
l Wy . LV o& / .

cec: Mr. Cavanaugh
Mr, Avramovic
Mr, Goodman
Mr. Goor
Mrs, Grafton

Hlarsen:ea



Mr. R.W. Cavanaugh September 16, 1964
Harold lLarsen //

I attach a copy of a memorandum to Mr, Geoffrey Wilsom which
is, I think, self-explanatory, I presume that initially the proposed
temporary appointments would be for three months, although an exten-
sion may become necessary if the permanent staff requirements of that
Section have not been determined and authorized within that period.

Attaghment

oc: Mr, Goodman
ﬂ. Avramovie
Mr. Goor
Mrs, Grafton

Hlarsentea
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Form No. 26

(2-62)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
LN GO TIN:G WICR E
DATE OF ROUTING
WIRE: SEPTEMBER 4, 1964 1040
LOG NO. : WU 9 ACTION COPY: MR. LARSEN
10: LARSEN INTBAFRAD INFONW%%\"{
FROM: PARIS DECODED BY:
TEXT:

WE ARRIVED SAFELY
BADRI

FAMILY NOTIFICATION EEING MADE

DUPLICATE
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Form No. 27
(7-61)
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reactions before [ give Mr. Hicks any resction,
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development finance institutions - a continuing exchange of

and the establishment of useful contacts may result in benefit for
everybody. We are also considering attracting, again on a temporary
basis, people from the universities. While this camnot be realized
overnight = there is always & danger of confusion = I think that we should
be able to get people from widely differing backgrounds - but with the
same professional interests - to work intensively on particular research
mmmwmmuuuMdmmm
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I should also like to talk to you regarding the position of
particular developing countries. V“hat do you hear from your
Brazil? 4nd what about India?

Several weeks ago I wrote a paper entitled "The Commodity Problem®,
which will be submitted to the U, N, Trade and Development Conference,
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International Bank for Reconstruction and Development

International Finance Corporation International Development Association

ADMINISTRATIVE CIRCULAR

March 26, 196l

Staff Appointments: Economic Department

Mr. Dragoslav Avramovic, who continues in charge of the
Department, is given the rank of Assistant Director.

Mr. Avramovic will be assisted by Mr. Harold larsen,
Sconomic Adviser, who joined the Department last month on his
return from a resident assignment in Thailand.

These changes take effect immediately.

G b

Geoffrey M. Wilson
Vice President

A copy of this Circular will be included in the General Files. This copy may be destroyed.
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INTERNATIONAL BANK FOR RECOVSTRUCTICN AND DEVELOPMENT

OFFICE MEMORANDUM

To: Management, Directors and Assistant Date: April 15, 1963
Directors of Departments and
Economic Advisers

From: Dragoslav Avramovic

Subject: Selected Studies and Memoranda Prepared by the Economic Staff -
First Quarter 1963

Attached is the first quarterly report on studies and memoranda
produced in the Economic Staff during the first quarter of 1963 and given
circulation outside the Department, For explanations regarding the
coverage of this report please see the memoranda of April 16 and July 13,
1962 accompanying the earlier reports,

Attachment



COMMODITIES

1.

2e

Informal Briefing Memoranda for lissions and Area Departments.

da

b,

Ce

de

fe

Ee

h.

ie

Je

K

1.

Recent developments in the iron ore trade affecting India,
February 12, 1963. For the Indian Missions

Terms of trade of Latin American and selected Latin
American products, March 8B, 1963, For Mr, F. Illanes.

Questionnaire Completed for Extra Long Staple Cotton,
English, French, Italian, German and Spanish,

Sugar - Jamaica, January 8, 1963, For the Jamaican Mission.

Tomatoes - Mexico, Jamuary 1lli, 1963. For the Mexican Mission.

Stocks and export earnings of Indian Jute Goods, February 12,
1763, For the Indian Missione.

Indian Exports of Cotton Fabrics, February 1L, 1963, For
the Indian lMission,

Rice Exports U.A.R., January 11, 1963. For U.A.R. Mission.

Comments of FAO Commodity Projections for 1970, January 30,
1963, letter to L. Goreux, FAO, Rome,

Jordan's position in the World Market for Phosphate Rock,
March 20, 1963,

Note on the Santa Inez Steel Project (Philippines), March 31,
1963, first draft,

Recent Prices for Ammonium Sulphate and Urea, February 6,
1963. For TOD.

Some observations on U.S. consumption trends of aluminum,

March 25, 1963, first draft,

INTERNATIONAL CAPITAL FLOWS, CREDITWORTHINESS, ETC.

1.

24

3e

Turkey - Terms of Future IDA Credits, March 11, 1963, For SIC.

Draft Statement on Terms of Aid, for DAC Meeting, March 22,

1963, For Mr. Wilson.

Draft Statement on Aid Tying, for DAC Meeting, March 22, 1963.

For 1ir. Wilson.



Le

Se

Te

9o

10,

11,

125

13.

1L,

15.

16,

17.

18,

- 1

Hypothetical Debt Service Projections, March 28, 1963. For
Mr. Wilson,.

Pakistan-Macro-economic Projections, January 25, 1963. For
the Area Department.

Importance of Suppliers! Credits in the Debt and Debt Service
Liabilities of Underdeveloped Countries, February 19, 1963,
For DAC Working Party on Terms of Aid.

Method of combining size and terms of an assistance effort in
a _simple measure, February 25, 1963, For DAC Working Party on
Terms of Aid,

Draft Interim Revort of the DAC Working Party on Terms of Aid,
February 21, 1963, For Mr, Curran, Paris Office, cc: Messrs.
Wilson and Demuth,

Hote on Import Requirements, February 11, 1963. For Mr, Moses
Abramovitz, OECD.

Imports and Economic Growth, January 1963, For SEC.

The Outlook for Middle East 0il, 1960-65, January 11, 1963,
Confidential Report EC-113, For SLC.

Country Notes for Berne Union: Argentina, Brazil, Chile, Ghana,
Iran, China (Taiwan), Turkey, Venezuela, January 16, 1963, For
Mre. John Duncan Miller, Paris Office.

Economic Assistance through Surplus Food Donations, February 20,
1963, For Mr. Kamarck,

External Public Assistance to the Private Sector in Underdeveloped
Countries, March 25, 1963, For Messrs. Hoffman, Cavanaugh, Cope,
de Wilde, Sadove, Rivkin, Kamarck, Demuth, Diamond, Nurick,
Broches and Mrs. Boskey.

Growth, Savings, Resources Gap and Standard of Iiving Data,
January 2, 1963, For Mr, Alter.

GNP data for whole world, January 7, 1963, For Mr. T. Noone.

Statistics on GNP and Savings Data, February 19, 1963. For
Mr. A. A, Khosropur,

Capital Flows to Latin America, March 26, 1963. For Mr., Alter.
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PUBLIC FINANCE AND FINANCIAL INSTITUTICNS

1. Literature on export taxes, January 28, 1963, For Professor
Rothwell (Dartmouth College, New Hampshire).

2. Some major questions of tax policy, memo to Mr, Shoaib,
February 7, 1963,

3e Preliminary outline of a paper on taxation of internal trans-
actions, March 29, 1963,

Le Information on Public Budget Transactions and Procedures - some
suggestions with respect to the Collection of Such Information
and its Presentation in IBRD Economic Reports, February 28, 1963,
For Economic Advisers and EDI.

S5¢ On Estimating the Opportunity Cost of Capital - Annex -
Estimating the Opportunity Cost of Capital on the Basis of
larket Rates of Interest - Two Illustrative Cases: Japan and
Pakistan, Jmuary 3, 1963, For SEC members.

6. The Economic Justification of Projects for Public Lending
Instituvions in the Philippines, February 25, 1963, Sent to
the Phiiippines, Far East Department, TOD, IFC, DSD, EDI.

Te Bankab’lity of Education Projects, March 1963, For Education
DiVi Si‘;‘n:

INVESTMENT CRITERIA

1. EDI Project Appraisal Course, Port of Ashdod, February 1963,

2, EDI Project Appraisal Course, Banco Agropecario, Peru, February
1963,

3« EDI Project Appraisal Course, The Guadalupe Hydroelectric
Project (Medellin II), January 17, 1963.

Le EDI Project Appraisal Course, The Yanhee Multipurpose Project
Thailand (up-dating only), January 17, 1963.

5e EDI Project Appraisal Course Third Chao Phya Irrigation Project,
February 6, 1963,
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10.

11.

12,

13.

. -

EDI Project Appraisal Course, The Kawasaki Steel Mill Project,
January 16, 1963,

Seminar on Industrial Programming (Report on Seminar), March 29,
1963, For WH, TOD, DSD.

Adequacy of the Philippine Educational System, A Sectoral
Appraisal, February 1963,

Estimating Costs and Benefits in Non-Revenue Projects, March
1963.

A Note on the Economic Evaluation of Multipurpose Projects,
March 11, 1963,

Ecuador Second Natural Highway Project; notes on Annex:
Assessment, of economic benefits, March 19, 1963. For TOD.

The Market for Steel in Argentina, January 3, 1963. For
Working Party; Annex 3 to above document (Basic Assumptions
for Steel Demand Projections), January 20, 1963. For Working
Party.

STATISTICS ~ Periodic Reports, Series and Special Activities

1.

2e

3e

Le

5e

Charts of Interest Rates, Share Prices and Industrial Production
in Selected Countries (Monthly, for general distribution,
including ED.'s)e

December issue ===mm=mm———- January 8, 1963
January issue =-==eeemmemae February 7, 1963
February issue =-=em==eceew- March 7, 1963

Prices and Yields of Selected External Government Bonds in
Various Markets (Annual and monthly; for general distribution,
including ED."s).

December iSsue ==m-mm—m——o- January 15, 1963
January issue —=e==--eeae-- February 11, 1963
February issue ==e-ee=e-e-= March 12, 1963

Selected IBRD Bond Prices and Yields for by-weekly Secretary's
"Report to the Executive Directors on Bank and IDA Operations,"

Selected IBRD Bond Yields for monthly IMF "International
Financial Statistics."

Charts on Selected Latin American Exchange Rates (Monthly on
weekly basis for Western Hemisphere Department ).




o

6. Monthly Chart on U.S. Consumer Price Index (for Bank and Fund
Personnel ),

Te Prices of about 55 shares of companies involved in IBRD loans
(monthly, for TOD, Industry Division).

8+ Bank Loans Classified by Purpose and Area (quarterly). For
limited distribution (January 22, 1963).

9« External Public Debt Estimated Service and Principal Amounts -
Ceylon, East Africa Common Services Organization, Federation of
Rhodesia and Nyasaland, Kenya, Malaya, Netherlands, Nigeria,
Norway, Pakistan, Tanganyika, Trinidad and Tobago, Uganda,
United Kingdom - EC-115 (Restricted), March 25, 1963, For
Board and general Bank distribution,

10, Summary of Foreign Bonds Publicly-Issued in Canada, Germany,
Italy, Netherlands, Sweden, Switzerland, United Kingdom and the
United States (summary tables for general distribution, including
EJD.'s description of issues, for more limited distribution).

Summary table (1962) ==eeeew= February 21, 1963
Description of issues
(second half 1962) wmeweem= February 21, 1963

1ls Projections of individual U.S. Export-Import Bank loans on
computer and summaries by categories and areas (semi-annually)
for U.S. Export-Import Bank, February and March 1963,

12, Forms A, AA, B, C and D - Procedure for reporting on external
debt for Latin America (joint with IDB) in English and Spanish
and the rest of the world (IBRD only) in Englishs Distributed
to borrower countries for reporting.
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PERSO:NEL ON DETAIL

Mr. Shiva K, Govil - South Asia and Middle East Department (U.A.R.
Mission); for entire period.

Mr. Sylvain Plasschaert - Western Hemisphere (Mexican Mission); since
January 21, 1963.

Mr. Jan de Weille - African Department (Ethiopian Mission); since
March 18, 1963,
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PERSOWI'EL ATTENDING MEETINGS

Mr. Bertil Walstedt participated in Seminar on Industrial Programming,
Sao Paulo, Brazil; March L - 15, 1963,

Mr. Frank Lowenstein attended the 25th annual meeting of the National
Cotton Council of America held in El1 Paso, Texas; February
27 = 29, 1963, He has been conducting Extra Long Staple
Cotton study throughout parts of Europe, Near East and Far
East since March 20, 1963,

Miss Flora White attended the sixth session of the FAO Cocoa Study
Group, Port of Spain, Trinidad; March 25-30, 1963,

Mr. Shamsher Singh attended Hard Fibers Conference; March L - 8, 1963,
Mr. Hans Wyss is attending the U,N. Conference on second session of

group of experts on planning for economic development, New York,
since March 25, 1963,



International Bank for Reconstruction and Development
International Finance Corporation International Development Association
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February 21, 1963

Staff Assignment

With effect from March 31, Mr. John C. de Wilde will be relieved,
at his own request, of the duties which he has so long and sb ably
performed as Acting Director of the Economic Staff.

I attach great importance to the role of the Economic Staff within
the Bank, and Management is urgently seeking a new Director. In the
interim, Mr. Dragoslav Avramovic will be in charge of the Department.

Mr. de Wilde will become a member of the Development Advisory
Service, with his first assignment to initiate a survey of African
agriculture. The survey will be designed to work out possible approaches
to the development of African agriculture south of the Sahara which the
Bank and IDA might follow in their financing operations. A preliminary
inquiry will first be carried out in order to establish the feasibility
and usefulness of a more detailed and extensive survey. This will be an
undertaking of considerable importance in view of the dominant role of
agriculture in the African economy.

Fese 5 Zwectes

George D. Woods
President
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOFIENT

OFFICE MEMORANDUM

To: Management, Directors and Assistant Date: January 17, 1963
Directors of Departments and
Economic Advisers

From: John C. de Wilde

Subject: Work Accomplished by Economic Staff - Fourth Quarter 1962

Attached is the fourth quarterly report on studies and memoranda
produced in the Economic Staff during the fourth quarter of 1962 and given
circulation outside the Department. For explanations regarding the
coverage of this report please see the memoranda of April 16 and July 13,
1962 accompanying the earlier reports.

In response to several requests I have received I am appending

to this report a list of past publications of the Economic Staff which
still may be considered relevant and useful.

Attachment



COMMODITIES

1. Informal Briefing Memoranda for Missions, Area Departments and
Management .

a. Lead and Zinc Price Projections, October 2, 1962, 6 pp.;
typed. For Mr., E.P., MacKenna.

be Prospects for the price of rubber in the light of develop=-
ments in recent years (Draft), November 2, 1962, 3L ppe;
typed. For Far East Department.

ce Malayan Palm 0il, November 26, 1962, 13 pp. plus 5 tables;
stencilled. For Malayan Mission.

d. Projections on Export Earnings from Jute, Cotton and their
Manufactures, December 11, 1962, 10 pp. plus O tables;
typed. For Pakistan Mission (Mr, McDiarmid).

e. Thailand - Cassava Situation, December 31, 1962, 3 pp.;
typed. lr. J.H. Lenfant (For Economic Report).

INTERNATIONAL CAPITAL FLOWS, CREDITWORTHINESS ETC.

1. An Estimate of Soft Loan Requirements for a Sample of Ten
Countries, October ib, 1962, 15 ppe; typed. For Messrs, Wilson,
Demuth,

2, Extrapolation of IBRD-IDA Commitment Rates, October 18, 1962,
T pp. plus 2 tables; typed. For IMr. Wilson.

3. Subscriptions of IDA Part I Countries in Various International
Institutions, October 29, 1962, 6 pp.; stencilled. For IDA
Financial Policy Committee, President, Vice President, Department
Heads.

Lh. U.S. Foreign Economic Assistance, October 31, 1962, 5 pp. plus
5 tables; stencilled. For Messrs. Black, Knapp, Wilson, Rist,
Demuth, J.H. Adler, Area Department Heads and Economic Advisers.

5. GNP Estimates for IDA Members, November 8, 1962, 1 p. plus table;
typed. For Mr. Cocke.

6. Soft Loan Considerations in Documents Submitted to the Board,
November 9, 1962, 9 pp.; typed. For Messrs. Wilson, Demuth.

Te "Net Gap" to be financed on public account, gross external
borrowing requirements and "soft loan requirements", November 13,
1962, 2 tables; typed. For Messrs. Wilson, Demuth.
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Memorandum: "Offshore Procurement under the U.S. Foreign Aid
Program", November 1L, 1962, 2 pp. plus 2 tables; typed. For

Mr. Bric Bachem, Director Kreditanstalt fur Wiederaufbau. Copy to
Mr. Cavanaugh,.

The Need for an Increased "Soft Credit" Component in Development
2id (in collaboration with Development Services Department),
December 17, 1962, 15 pp. plus 2 tables, 1 chart; stencilled.

For members of IDA Financial Policy Committee, President, Vice
President, Department Heads.

PUBLIC FINANCE AND FINANCIAL INSTITUTIONS

1.

2e

3.

A Review of the Capital Market in India (final report),
September 20, 1962, 12L pp. plus 37 tables; stencilled. For
Executive Directorse.

Documentation for Paper "Public Expenditures and Economic
Development" (Santiago Conference), November 2, 1962, 31 pp.;
Noverber B, 1962, 10 ppe; Hovember 16, 1962, 7 pp.; typed. For
Mr. J.H. Adler.

Memorandum on Revision of Paper "Public Expenditures and Economic
Development" (Santiago Conference), December 20, 1962, L ppe;
typed. For Mr. J.H. Adler.

Report about Conference on Fiscal Policy in Latin America
(Santiago Conference), December 20, 1962, 18 ppe; stencilled.
For Messrs. Knapp and Wilson, some Department Heads, Economic
Advisers, etc.

INVESTMENT CRITERIA

1.

2

le

Note on the Investment Criteria proposed by the Stanford Research
Institute for the selection of industrial projects in Taiwan,
October 17, 1962, 18 pp.; stencilled, For Far East Department,
Economic Advisers, Stanford Research Institute.

Forecasting Steel Consumption in Low-Income Countries (Draft),
November 26, 1962, 1L ppe (danciudes graphs), pius 5L tabies and
annexes; stencilled. For Economic Adviserses

On Estimating the Opportunity Cost of Capital, December 28, 1962,
63 pp.; stencilled. For Staff Economic Committee Members.

Draft Case Studies

a. Nigerian Railroad, December 1962, 60 pp.; typed. For EDI
Project Appraisal Committee.

be Trinidad and Tobago Power, December 1962, 60 pp.; typede
For EDI Project Appraisal Committee.

s
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MISCELLANEQUS PAPERS AND MEMORANDA

1. Brief Report on FAQ European Regional Conference and Agriculture
Policies in the Common Market (Memorandum to Files), November 19,
1962, | pp. typed. For Messrs. Cope and Reid.

2. The Suez Canal - Projections of Traffic and Revenue - 1960-1970,
November, 1962, 19 ppe; typed. “For Messrs de Wilde and Hayes,
Department of Operations—South Asia and Middle East.

3., Memorandum: "National Accounts of Pakistan", December 12, 1962,
2 ppe; typed. For Mr. R. Frost.

L. Research in the International Bank for Reconstruction and
Development (Speech), December 29, 1962, 17 ppe; typed. For
address to the American Economic Association at Pittsburgh, Pa.
(Annual Meeting). Distributed to Management, Department Heads,
Econoinic Advisers.

STATISTICS - Periodic Reports, Series and Special Activities

1. Charts of Interest Rates, Share Prices and Industrial Production
in Selected Countries (Monthly, 1L ppe; for general distribution,
including E.D.'s).

September 1962 issue —=—m—=-— October L, 1962
October 1962 issue =~=====—-- November 8, 1962
November 1962 issue ======—=— December 6, 1962

2. Prices and Yields of Selected External Government Bonds in Various
Mc"kets (Annual and Monthly; for general distribution, including

E.D.'s)
September 1962 issue =-=—m==—- October 8, 1962
October 1962 issue =====———=v November 9, 1962
November 1962 issue —======m== December 12, 1962

3. Selected IBRD Bond Prices and Yields for by-weekly Secretary's
"Report to the Executive Directors on Bank and IDA Operations".

L. Selected IBRD Bond Yields for monthly IMF "International
Financial Statistics".

5., Charts on Selected Latin American Exchange Rates (Monthly on
weekly basis for Western Hemisphere Department).

6. Monthly Chart on U.S. Consumer Price Index (for Bank and Fund
Personnel ).
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10.

12,

sl o

Prices of about 55 shares of companies involved in IBRD loans
(monthly, for TOD, Industry Division).

Bank Loans Classified by Purpose and Area (quarterly). For

limited distribution (September 30, 1962).

External Public Debt Estimated Service and Principal Amounts =

Burma, China, Denmark, Ecuador, Japan, Luxembourg, Peru
Philippines, South Africa, Sudan, Uruguay - EC 112 (Restricted),

November 29, 1962, 1l pp.; stencilled. For Board and general
Bank circulation,

Exchange of Information on International Indebtedness - Semi-
annual consolidated report as of June 30, 1962. To 1), partici-
pating countries, OECD and limited Bank distribution. November
27, 1962,

Computer calculations of gross salaries from net salaries for
staff with U.S. citizenship taking into account salary supple-
ments, social security tax payments, Federal income tax payments
and state income tax payments

a, Tables for the Bank using the program, October 26,
1962,

be. Calculations for the Fund using the program, October
30, 1962.

Primary Commodity Price Index for Low and Medium Income Primary
Producers (draft paper for Staff Economic Committee), November 27,
1962, 11 ppe plus charts and statistical appendices; stencilled.
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PERSONNEL ON DETAIL

Mr. Dragoslav Avramovic - Far East Department (Heading group advising
Philippine Government in implementing their five-year
plan); for entire period.

Mr. Kenneth Bohr - Far East Department (Philippine Survey Mission);
for most of period.

Mr, Jean Panel - Far East Department (Philippine Survey Mission); for
most of period.

Mre. A.J. Macone - Far East Department (Philippine Survey Mission);
November li - December 27, 1962.

Mre Re Gulhati - Far East Department (mission to Malaya); for approx. half
the period.

Mr. S.K. Govil - South Asia and Middle East Department (U.A.R. Mission);
for entire period.

Mr. He van der Tak - South Asia and Middle East Department (Pakistan Mission)j
for entire period.

Mr. He Wyss - African Department (Tunisian Mission); November 7 to present.

Mr. J, Willems - African Department (Tunisian Mission); November 1L to
present.

Mr. M. Jordan - African Department (Kenya and Senegal Missions); for entire
period-



PERSONNEL ATTENDING MEETINGS

Mr, J. Willems represented the Bank at the FAO European Regional
Conference in Rome and then proceeded to Brussels to
gather information on the Agricultural Policies in the
Common market; October 6-19, 1962,

Mr. F. Lowenstein visited Europe to make contacts with regard to
Extra-lLong Staple Cotton Study; October 22 - November 1hL,
1962,

Mr. M. van der Mel attended Conference on Fiscal Policy in Latin America,
Santiago de Chile; December 5-1k, 1962.

Mr. S. Singh attended Jute Conference, Bangkok, Thailand; December 7-18,
1962, He worked on jute and cotton in India; December 27
to present.



Commodity Reports

General

1.

24

History of Commodity Agreements

U.S, Non-Commercial Exports of Surplus

Agricultural Commodities

Coffee

3.

Lo
5.

The Financing of Coffee in Producing
Countries

The Coffee Problem

International Coffee Agreement 1962

Fibres and Textiles

6e
Te

8.
9a

10,

Wool, Trends and Prospects

The Prospects for Extra Long Staple
Cotton

The Prospects for Cotton

International Cotton Textile
Agreement

The International Cotton Textile
Arrangement

Grains

11,

12,

13.

k.

Tentative Estimate of Prospects for

International Rice Trade in the Far East

Wheat

U.S. Wheat Exports under
Special Programs

The Rice Situation and Prospects

Rubber

15,
16,

The Prospects for Rubber

Present Position of and Outlook for

Rubber: a review and assessment of the

views expressed at the Sixteenth
Meeting of the International Rubber
Study Group

July 1959
May 10, 1962

Apr, 12, 1961

Apr. 8, 1958

Oct, 11, 1962

Aug, 30, 1962

May 9, 1958

May 13, 1958

Avg, 3, 1961

Feb, 27, 1962

July 25, 1960
Aug, 6, 1958
Sept. T, 1961

Aug, 13, 1962

S ept . 11 ™ 1959

July 18, 1962

Unclassified

Unrestricted

Restricted

Unclassified

Unclassified

Confidential

Restricted

Confidential
Draft

Unclassified

EC Thb

EC 9L

EC 6lc

EC 109

EC 63a

EC 62a

EC 77b



0ils and Fats

17, Past Trends and Future Prospects for Nov. 5, 1959 Unclassified EC 81b
0ils and Fats

18, Edible Vegetable 0il Market in
W. Europe Feb, 26, 1962

19, Notes on the 0ils and Fats Situation April 17, 1962
in M. China and in the Soviet Union

20, Malayan Palm 0il Nov. 26, 1962
Sugar
21, Vorld Sugar Situation Oct. 30, 1961
22, The United States Sugar Situation Aug. 6, 1962
Petroleum
23. The Outlook for Venezuelan 0il July 30, 1962 Confidential EC 110
Exports
2,  Short-term Outlook for Copper July 31, 1959 Confidential EC 76
25, The Prospects for Aluminum Sept, 1k, 1959 Unclassified EC 76b
06, Forecasting Steel Consumption in Nov. 1962 Confidential
Low Income Countries Draft
Qthex
27.  The Prospects for Pulp and Paper July 25, 1961 Restricted EC 96a
28, Hides and Skins June 10, 1959
29. Future Prospects for Bananas Aug, 10, 1961

30. Prospects for Argentina's Meat Exports. Jan. 9, 1962
In Particular Beef,
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International Capital Movements and Terms
of Assistance

3l. Debt Service Restricted Reports

Debt data as of

June 30, December 31
1959 1959 1960 1961
Number of report
Argentina - EC-86 la - -
Australia - EC-86 EC-100 /b .
Austria P EC=91 EC-99 -
Belgium EC-8L EC-90 EC =99 EC-108
Brazil - EC=90 - =
British Guiana - - EC=99 "
Burma - EC-89 EC~100 EC=-112
Ceylon EC-8L EC-91 EC=99 -
Chile EC-8L EC-90 EC =97 EC-108
China - - EC-39 EC-112
Colombia EC-8L EC-89 /e EC-97 EC-108
Congo, Republic of " BC-90 EC-99 -
Costa Rica BC-8l; EC-86 EC-97 EC-106
Denmark g EC-91 /a EC-100 EC-112
East Africa - EC-91 EC-~100 -
Ecuador e EC=89 EC=99 EC-112
E1l Salvador - EC-86 EC-97 EC-106
Ethiopia - EC-86 EG-?B EC-106
Fed, of Rhodesia & EC-8L EC=91 EC-100 =
Nyasaland
Finland * EC-86 EC-95 EC-108
Guabemala EC-85 EC-91 - EC-108
Honduras EC-8L EC-90 EC=97 EC-106
Iceland EC-85 EC-86 EC-99 EC-106
India - EC-86 EC-100 -
EC-8L fe EC-86 /f EC=-100 .
giﬁel - [ EC-91 EC-100 -
Ttaly EC-85 EC-89 EC-100 »
Japan EC-85 EC-90 EC-95 EC-112
Lebanon - EC-89 EC-100 -
Luxembourg = EC=-90 EC-100 EC=112
Malaya = EC=89 EC-99 -
Mexico - EC=90 EC-100 EC-108
New Zealand - - - EC-108
Nicaragua EC-8L ®C-06 EC-95 EC-106

See footnotes at end of table.



Debt Service cont!d,

Nigeria
Norway
Panama
Paraguay
Pakistan

Peru
Philippines
Portugal
Ruanda-Urundi
South Africa

Spain

Sudan

Thailand

Trinidad and Tobago
Turkey

United Kingdom
Uruguay
Venezuela
Yugoslavia

A .

Debt data as of

June 30,
1959 1959 1960 1961
Number of report
EC-85 - EC-99 -
EC-85 EC-89 EC-100 -
EC-85 EC-90 EC~97 EC-108
- EC-90 EC-95 EC-106
- EC-86 EC-100 /h -
- EC-91 EC-100 EC-112/j
- EC-85 EC~99 /i EC-112
- - - EC-106
- EC-90 EC-100 -
- EC-91 EC-97 EC-112
- EC-86 EC=99 -
- EC-85 EC-95 EC-112
= EC-86 EC-95 EC-106
- - EC-99 -
- - EC=95 -
EC-8L EC-89 EC=95 -
- EC-89 EC-100 EC~112
- - EC-97 EC-106
- EC-89 EC=97 »

SEEHEE

Data as of April 30, 1960,
Debt outstanding as of June 30, 1961,

Revised in Sec, M60-215/1 dated December 9, 1960,
Revised in Sec. M61-17 dated January 25, 1961.
Data as of September 22, 1959.

Data as of March 20, 1960.
Debt outstanding as of September 22, 1961,
Debt outstanding as of June 30, 1961,
Debt outstanding as of May 31, 1961,

Debt outstanding as of June 30, 1962,



International Capital Movements and Terms cont'd.
of Assistance

Terms of Assistance

32, Share of Project Costs Financed July 6, 1962 Confidential EC 107
by IDA
Foreign Aid
33, External Public Assistance for Feb, 9, 1962 Unclassified EC 10la

Development Available from National
and Regional Sources,

3L, U.S. Loans Repayable in Local Aug, 31, 1959 Restricted EC 80
Currencies
35, International Economic Assistance Feb, 7, 1962

to Underdeveloped Countries in 1960

Capital Movements

36, International Movements of Private Aug., 7, 1961 Restricted EC 98a
Long-Term Capital

37, Future Public Capital Flows and June 23, 1961 Confidential
IBRD/IDA Operations Draft

National Accounts

38, Asia; National Accounts April 1961
39. latin Americaj National Accounts April 1961

L0, Per Capita GNP - Estimates for L5 March 31, 1961 Confidential
IDA Part II Countries Draft

41, International Comparisons of Income Aug, 5, 1960 Draft
Distribution

2. Suggested Estimates of Per Capita May 27, 1959 Confidential
Incomes Draft

Financial Institutions

L3. A Review of the Capital Market in Sept, 20, 1962 Unclassified  EC 111
India

L. Financial Aspects of Social Security Apr. 16, 1962 Unclassified EC 105
in Latin America

LS. A Review of the Capital Market in Jan, 31, 1962 Restricted EC 104
Mexico
46.. A Review of the Capital Market in Dec, 16, 1960 Confidential TA 9

Aystralia



L7.

L8,

L9,

5l.

52,

53,

- 12 =

Financial Institutions cont'd,

A Review of the Capital Market in
Colombia

Public Finance

Taxable Capacity in Developing
Countries

Tax Incentives for Private In-
dustrial Investment in Less
Developed Countries

Financing of Public Investment in
Underdeveloped Countries, Part I
and Part II,

Forecasting of financial resources
for public investment: an analysis
and appraisal of the forecasts of

the Bank's general survey missions,.

Fiscal Burden and Pattern of

Current Revenue in Various Countries

Description of the Institutional

Framework of Public Expenditures and

Revenues in the Newly Independent

Countries of French Africa, South of

Sahara,

Miscellansous Reports

Sk,

554

56,

57.

May 11, 1961

Feb. 7, 1962

Jan, 30, 1962

Sept, 1960

July 6, 1959

Feb, 21, 1958

Feb. 15, 1962

Ocean Transport of Liquefied Natural March, 1961

Gas

Statistical Material Relating to

Behavior of Imports During Economic

Development

Aug. 1960

Economic Growth in the OEEC Countries

1955-65, and its Impact on Inter-
national Trade

Effect of Development of Textile
Manufacturing Capacity in Under-
developed Countries on Consumption
of and Trade in Textiles

Aug. 25, 1960

July 25, 1960

Restricted

Unclassified

Unclassified

Part I Un-
classified
Part II Con-
fidential

Confidential

Unclassified

Confidential
Draft

Confidential

Draft

Draft

TA 10

EC 103

EC 102

EC 88a

EC 73

EC 60

EC 92a



w Yq

Miscellaneous Reports cont'd,

58, International Lending and the Crowth July 24, 1959 Draft
of Competing Industries Abroad

59, Relationship between Income and July 20, 1960
Import Growth - Indian Import Pro-
jections

60, GATT Committee III on Expansion of Nove 2, 1961
Trade

Note:

For numbered reports call Archives Division Ext, 2L51.
For all others call Economic Staff Ext, 2285,

Some of the above are out of print and therefore only
circulating copies will be available,
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

OFFICE MEMORANDUM

To: Management, Director and Assistant Date: October 5, 1962
Directors of Departments and Economic
Advisers

From: John C, de Wilde

Subject: Work Accomplished by Economic Staff - Third Quarter 1962

Attached is the third quarterly report on studies and memoranda
produced in the Economic Staff during the third quarter of 1962 and given
circulation outside the Department. For explanations regarding the coverage
of this report please see the memoranda of April 16 and July 13, 1962
accompanying the earlier reports.



COMUAODITIES
1. Commodity Notes (general Bank circulation).
Commodity Note No. 36, Current Coffee Situation and Preparations

for Negotiations of Long-term Cofiee Agreement, July 18, 1962,
10 pp.; stencilled.

Commodity Note No. 37. The United States Sugar Situation,
August 6, 1962, 8 pp. plus 3 tables; stencilled.

Commodity Note No. 38. The Rice Situation and Prospects,
August 13, 1962, 10 pp.; stencilled.

2. Other Studies

The Outlook for Venezuelan 0il Exports -~ EC 110 (Confidential
final), July 30, 1962, 23 pp. plus 8 tables; stencilled. For
SIC and Economic Advisers.

Wool Trends and Prospects - EC 109, August 30, 1962, 7L ppe;
stencilled. For Board and general bank circulation.

Address on Prospects for Wool to the Annual Meeting of the
Northern Textile Association, September 20, 1962, 7 ppe;
stencilled.

3. Informal Briefing Memoranda for llissions, Area Departments and
Hanagement.

a. Coffee Study, July 31, 1962, 3 ppe; typed. For Sir William
I1iff and Mr. J. Burke Knapp; cc: Messrs. loussa, Schmidt
and Demuth.

b. Report on Coffee Conference at UN, July 27, 1962, 2 ppe;
typed. For Sir William I1iff and Mr. J. Burke Knapp.

ce Summary of Probable Effect on Coffee Prices of Proposed
Long-term Coffee Agreement, September 6, 1962, 7 pp.;
typed. For Western Hemisphere Department.

d. Corned Beef Markets, September 19, 1962, 1 p.; typed.
For Agriculture Division of T.0.D.

e, Pattern of World Production of Iron Ore and Bauxite in Recent
Years, July 2, 1962, 3 pp.; typed. For Africa Department.

f. U.N. Meeting on Compensatory Financing, August 21, 1962, 2 pp.;
typed. For Mr. J. Burke Knapp.




o

INTERNATIONAL CAPITAL FLOWS, CREDITWORTHINESS ETC.

1.

2,

3.

Le

Se

7-

8e

De

10.

11,

Federation of Nigeria National Development Plan, 1962-1968 (Comments),
July 27, 1962, 28 pp. plus 1l tables; typed. For Africa Deparment.

U.S. Economic Assistance to Honduras, August 18, 1962, 5 pp.;
typed. For Western Hemisphere Department o

a. U.S, Balance of Payments in the post-war period ending 1916,
Showing public and private capital flows, August 22, 1962,
1 table, manuscript. For Mr. J. Burke Knapp.

b. Eximbank, IBRD, IFC and IDA Operations, August 22, 1962,
1 table, manuscript. For Mr. J. Burke Knapp.

Memorandum on Meeting of UN Committee of Experts on Planning of
Economic Development, August 2L, 1962, 11 pp.; stencilled. For
Mr. J. Burke Knapp, Mr. Demuth and Economic Advisers.

Figures on G.N.P., Population and Capital Requirements, August 27,
1962, 2 pp. plus 2 tables; typed. For Mr. J., Burke Knapp.

Subscription Schedules of IDA Part I Countries in Various
International Institutions, September 6, 1962, 5 pp.; stencilled.
For Working Party on IDA Subscriptions.

Comparative Indicators on "Upper-Income Countries" Borrowing IBRD
Funds, September 7, 1962, L ppe. plus 3 tables and 1 chart; typed.
For lir. Cope.

Memorandum on Comparative Figures on Debt Service Ratios, September,

1, 1962, 1 p. typed plus 1 chart handwritten. For Mr. J. Burke
Knapp.

Terms and Conditions of Current U.S. Foreign Lending, September 18,
1962, 2 pp.; typed. For Mr. J. Burke Knapp.

Comments on Fund draft study "Financial Aspects of Economic
Development", September 20, 1962, L pp.;typed. For Mr. Graeme S.
Dorrance, IIF,

The Case for an Expanded IDA (uncompleted draft of study),
September 28, 1962, 20 pp. stencilled. For Messrs. Knapp, Wilson,
Demuth and Department Directors.




T

PUBLIC FINANCE AND FINANCIAL INSTITUTIONS

Xs Some comments on Mr. llitra's paper entitled "Economic Growth
and the Domestic Rate of Savings", July 3, 1962, L pp.; typed.
For lMr. Adler; Mr, Mitra.

24 The Share of Project Costs Finance by IDA (confidential final),
July 6, 1962, OL pp.; stencilled., For general Bank distribution.

3. Memorandum relating to Mission Report on Colombia, Annex II
(Domestic Flnanclng of Public Investment), July 13, 1962,
2 ppe; typed. For Western Hemisphere Department

WORKING PAPERS ETC.

Working papers in preparation of Mr. Adler's paper on "Public Expenditures
and Economic Development'", Santiago Conference.

l. Provisional Outline of Paper, September 19, 1962, 3 pp.;
typed.,

2. Pricing of Public Services, September 19, 1962, 3 pp.; typed.

3. The Problem of Adequate Pricing of Road Services, September 19,
1962, 5 pre; typed.

L. The Role of Social Security Institutions, September 19, 1962,
6 pp.; tyred.

5. Local Finances in Latin America, September 19, 1962, L pp.;
typed.

6. Notes on Road Financing in:

a. Argentina )
b. Brazil )
c. Chile )
d. Colombia ) September 19, 1962, 16 pp.; typed.
e. Mexico )
f. Peru )
g. Venezuela )

T. Availability and usefulness of statistical materialson public
expenditures in L.A. countries, September 19, 1962, 5 pp.;
typed.

8. Progress towards a functional and economic classification
(of budget data) in L.A., September 19, 1962, 3 pp.; typed.




sl

9, General government consumption expenditures in relation to
GNP, September 19, 1962, 6 pp.; typed.

10. Fixed capital formation by government, September 19, 1962,
3 pp.; typed.

11. Economic development, size and pattern of public expenditures,
September 19, 1962, 7 pp.; typed.

12, Defense, September 19, 1962, 7 pp.; typed.
13. Education, September 19, 1962, 17 pp.; typed.

1. General administration, September 19, 1962, 8 pp.; typed.

15. A note on public outlays for education in L.A., September 19,
1962, 5 ppe; typed.

INVESTMENT CRITERIA

Note on the Investment Criteria and Screening Procedure proposed by
Stanford Research Institute for selection of industrial projects and
long-term planning of industrial development in Taiwan, August 31, 1962,
23 ppe; typed, For Far East Department.

MISCELLANEOUS STUDIES AND MEMORANDA

1, Tables on Somalia and Br. Somaliland, July, 1962, 8 tables; typed.
For lir. Rist.

2. Memorandum on Outline of Mr, Black's Annual Meeting Speech, July 25,
1962, 3 ppe.; typed. For lir. Croome.

3. Memorandum on Draft Speech of Mr. Black, September 11, 1962, 3 ppe;
typed. For Mr., Graves.

STATISTICS - Periodic Reports or Series

1. Charts of Interest Rates, Share Prices and Industrial Production
in Selected Countries (Monthly, 1L pp.; for general distribution,
including E.D.'s)

June 1962 issue ==-=--- July 6, 1962
July 1962 issue ===m=== August 2, 1962
August 1962 issue -===- September 6, 1962

2, Prices and Yields of Selected External Government Bonds in Various
Markets (Annual and lionthly; for general distribution, including
E.Do'Si

June 1962 issue ==mmm—m July 10, 1962
July 1962 issue =====-= Avgust 1, 1962
August 1962 issue =—--= September 11, 1962



3.

L.

5.

9e

10,

11.

12.

&5 w

Selected IBRD Bond Prices and Yields for bi-weekly Secretary's
"Report to the Executive Directors on Bank and IDA Operations".

Selected IBRD Bond Yields for monthly IIF "International Financial
Statistics".

Charts on Selected Latin American Exchange Rates (Monthly on
Weekly basis for Western Hemisphere Department).

Monthly Chart on U.S. Consumer Price Index (for Bank and Fund
Personnel).

Prices of about 55 shares of companies involved in IBRD loans
(monthly, for T.0.D., Industry Division).

Bank Loans Classified by £g§gose and Area (quarterly)e. For limited
distribution (July 11, 1962).

External public debt: Estimated services and principal amounts - 10
countries, August 29, 1962. Restricted to Bank distribution and
few outside organizations,

Summary of Foreign Bonds Publicly-Issued in Canada, Germany,
Netherlands, oweden, owitzerland, United Kingdom and the United
States (summary tables for general distribution, including E.D.'s;
description of issues, for more limited distribution)

Summary table (1lst half 1962) --- September 12, 1962
Description of issues (1lst
half 1962) --- August 23, 1962

Projections of individual U.S. Export-Import Bank loans on computer
and summaries by categories and areas (semi-annually) for U.S. Export-
Import Bank. September 1k, 1962.

External Public Debt Estimated Service and Principal Amounts =
Belgium, Chile, Colombia, Finland, France, Guatemala Mexico,

New Zealand, Nigeria, Panama - EC 108 (Restricted), August 29,
1962, 13 ppes stencilled. For Board and general Bank circulation.




Mr.

PERSONNEL ON DETATL

Dragoslav Avramovic - Far East Department (Heading group advising
Philippine Government in implementing their five-year
plan); for most of period.

Ravi Gulhati - Far East Department (Work on Philippine Survey Mission
and mission to Malaya); for entire period.

Kenneth Bohr - Western Hemisphere Department (Guri Dam Project);
1 month.

Hermanus van der Tak - Western Hemisphere Department (Guri Dam Project);
3 weeks.

South Asia and liiddle East Department
(Pakistan Mission); from August 2l to present.

Michael Jordan - African Department (Kenya Survey Mission);
entire period.

Sylvain Plasschaert - South Asia and !iiddle East Department
(Indian Mission) 2 weeks.



Mr.

Mr.

PERSONNEL ATTENDING MEET INGS

Frank Lowenstein

J.P. Hayes

Hans Wyss

Sylvain Plasschaert -

John C, de Wilde

Antonio Macone

Attendance at U,N. Coffee Conference in
New York, July 8 - August 21,

Attendance at the Conference on the Problems

of Economic Development held in Cairo,
Ju:Ly 9-20,

Attendance at the meeting of U.N. Committee of
Experts on Planning of Economic Development
held in Geneva, August 3-1l,

Attendance at EDI Course on Corporate Finance,
Auvgust 12-25,

Attendance at the Congress of the International
Economic Association held in Vienna from
August 31 to September 7.

Attendance, as observer, at the conference of
the Working Group on Compensatory Financing
organized by the U.N. Commission on Commodi-
ty Trade, in New York, September 5-1l.



Form No. 57

TO:

FROM:

SUBJECT:

INTERNATIONAL DEVELOI T ‘ INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORAT | ON
z s
Mr., Geoffrey M. Wilson DATE: Octobep”3, 1962

John C. de Wilde/

Work of the Economic Staff

In analyzing the role of the Economic Staff I start out, from a
few, perhaps self-evident, propositions:

1. The Economic Staff is the Research Department of the Bank., While

the research is primarily economic in nature, the economic must generally
be examined in a social and political context and economic research must

therefore go beyond the purely economic,

20 The Bank is not interested in research per se, but only as a means
of helping to plan and improve its own operations. It must accordingly
not try to duplicate research carried on in academic and other research
institutions, but seek to apply and adapt such research to the operational
needs of the Bank, In addition it must itself carry research on problems
faced by the Bank which is not being done elsewhere,

3. The activities of the Bank to which research must be more or less
directly related are (a) the lending operations and (b) the technical
assistance activities, particularly those pertaining to advice on
development programming and project analysis, For example, the

criteria which the Bank devises and applies in screening the development
program of a member country for the Bank's own operational requirements
should obviously be the same as those used in advising a country on the
drawing up of a development program, Similarly, if research finds some
ways and means of improving Bank assessment of projects, the same con-
clusions can probably be applied in advising countries on project
appraisal.

Lo One should not, of course, claim too much for research, It should
not claim ability to find perfect answers to problems that have been
baffling the Bank and development economists for a long time. About
all it can hope to do is to find in particular cases somewhat better
answers; and it may often develop that after considerable research, it
is necessary to conclude that the past approach to a question, however
imperfect, cannot be improved upon. Policies emerging from a series

of ad hoc decisions and resting on pregmatic experience may on occasion
be better than these derived from research particularly when judgment
born of long experience must supplement and modify the conclusions of
"quantitative" research,



Mr. Geoffrey M. Wilson -2 - October 3, 1962

Certain activities of the Economic Staff are traditional and none
controversial. Certain things must be done which transcend the geographic
limits of area departments or fall outside the immediate competence of
TOD. These include the work on supply, demand and prices of internationally
traded primary commodities which still largely determine the export earnings
of our "clients"; the central recording of external debt and the projection
of service on such debt; and the rendering of certain statistical services,
routine and other, as well as the periodic reporting of some statistical
data, Some of these generally accepted activities of the Economic Staff
might usefully be expanded or supplemented in the future; and I shall
revert to this later in this memorandum. The basic question, however,
is to define what else the Economic Staff should do, and most of this
memorandum will concentrate on this question,

It is my contention that the Economic Staff is the department in
the Bank which should be primarily responsible for analyzing the Bank's
experience., We claim with considerable justification that the Bank has
accumulated vast experience in the field of development, but, as I have
said in my memorandum of August 30, 1962 to Mr., Knapp, "This experience
has really never been recorded so that it and the lessons which can be
drawn from it can be made available to new members of the Bank staff,
the EDI and its trainees and government officials abroad." Moreover,
there is the constant danger that an operating institution like the
Bank becomes so preoccupied with its day-to-day business that little
or no attention is devoted to an appraisal of the record, of policies
and practices to see how effectively these have contributed to the

I

l

objective of the Bank, This institution needs a group that is somewhat
' divorced from day-to-day operations and is capable of looking at what

1 the Bank is doing with a view to developing suggestions for constructive
| changes in the Bank's policies and practices.

I realize that this type of what I would call "operational research"
can be most effectively carried out only if (1) the Economic Staff has the
full collaboration of the operating departments, and (2) there is a fuller
exchange of personnel between the Economic Staff and the operating
departments, As to the second point, the Economic Staff has always
detailed staff to the operating departments for various assignments and
usually has about 5-6 professionals on such detaile I have always tried
to meet requests for such personnel even at the expense of curtailing the
immediate work of the Staff because I wanted my people to acquire practical
operational experience. But both Leonard Rist and I have emphasized again
and again that this should not be a one-way street, that suitable people
with long operational experience should spend a year or so with the
Economic Staff in order to permit them to take stock, to reflect on
their own experience of the Bank's operations and draw conclusions from
it. A shortage of experienced personnel in the operating departments
and, presumably, the low priority rating of the Economic Staff's require-
ments have so far prevented the establishment of this two-way traffice
Unless a really determined effort is made to start it, the factors
working against it will always prevail. The addition of people with

' operating experience to the Economic Staff will strengthen that element

of judgment which is needed in research if it is to be really practical
and operational,
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Mre Gedffrey M. Wilson -3 - October 3, 1962

I have one further general comment on this type of operational
research, Performance of such research depends on the improvement of the
Economic Staff's direct relations with the management, Hitherto the
Economic Staff's relations with the rest of the Bank have been almost
wholly lateral., We "service" other departments with commodity and
market analyses, statistical information, debt service data, comments

| on papers and problems etc. (for a list of the jobs done by ES, see our

last two quarterly reports of which you have previously received copies).
Research on operational problems and policies should, however, mostly
be done at the request of management. Actually, it is relatively rare
that we receive requests for work from management, and for the most
part such requests have been for information rather than for analysise.
Such operational research as we have undertaken has been almost wholly
on our own initiative. In other words, I do not think there has been
an adequate realization of the capacity (and the need to strengthen
that capacity) of the Economic Staff to contribute analyses helpful

to the formulation and revision of the Bank's policies and plans,
Research should not determine policies but should be used as the
"handmaiden" of planning.

I shall now specify more concretely the areas of research in which
the Economic Staff can be (and, to varying degrees, already is) actives

l. International Capital Movements and Related Questions
of Loan Terms and Creditworthiness

The Economic Staff is constantly attempting to keep track of and
analyze the magnitude, sources, destinations and terms of the international
capital flow to the less developed countries and to relate this flow as it
has developed in the past to the probable requirements of the future. The
quality of the information on total capital flow and its components still
leaves much to be desired, and we expect to work toward an improvement of
the data in cooperation with the OECD, the UN, the IMF and the IADB,

On one part of this capital flow - that affecting external public
indebtedness we, of course, rely on the information we ourselves collect
through regular reports from the debtor countries in which the Bank
operates and from a group of creditor countries under the so=called
Exchange of Information Plan., The latter information is of limited
usefulness because of its limited coverage and insufficient detail,

The other information which covers all debt transactions individually
and therefore runs into thousands of items is laborious to record and
process but provides us the means for projecting debt service. We should
be doing more work to analyze this information, I want, for exampie, to
bring out an annual report on changes in external public indebtedness =
changes in amount, terms and sources of borrowing both for the less
developed countries as a whole and for individual countries. Such data,
compared with that for earlier years, would show us more clearly whether
on the whole the terms of borrowing are moving in the right direction.

To do this, however, still requires considerable preliminary work to
rectify errors in our debt information for earlier years and to get
prompter and more reliable information from some of our debtor countries.
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\ The work on international capital movements is, among other things,
essential to the assessment of creditworthiness (or "IDA-worthiness"),
We must be able to extrapolate past capital flows, i.e., to see how the
demand for external capital will develop in order to appraise the
magnitude of the debt service problem and arrive at some judgment of the
appropriate combination of conventional lending on the one hand and
"soft" loans and grants on the other. The recent and still uncompleted
exercise on IDA replenishment done by the Economic Staff is an illustra=
tion of this,

For years we have talked in the Bank about "ereditworthiness". We
all have some notion about the factors (including some non-economic
factors) affecting creditworthiness or the ability to service debt, but
the notions are rather nebulous. After many years of operations we ought
to review the creditworthiness criteria we have used and endeavor to give
a little more precision and content to such criteria. We shall, of course,

never develop a formula for the quantitative measurement of debt servicing
capacity, but we should be able to give country economists in the Bank
somewhat better guidance in formulating judgments in this field, Some=-
time ago I started some work on this, but it had to be interrupted to

do a related study designed to assess the consistency of the decisions
made so far to extend IDA credits to various countries (This exercise,
incidentally, was also interrupted because the man in charge of it
transferred to the State Department; it will be continued and finished
when Mr, Hayes and his staff finish the current work relating to IDA
replenishment),

The reference to the study on IDA decisions illustrates one point
I would like to make - that the Economic Staff is the only department in
the Bank that is able to do comparative analysis covering more countries
than those included in any one area department. As an institution with
world-wide operations we should be concerned to insure that the standards
we apply in assessing creditworthiness, economic performance etc. are
reasonably consistent., One way, incidentally, in which some degree of
consistency and uniformity of standards of economic appraisal is achieved
is through the deliberations of the Staff Economic Committee,

2, Public Finance and Financial Institutions

Activities in this field should be planned as a service both to
economists in the area departments and to those doing technical assistance
work abroad. We have continued on a limited scale the studies on capital
markets initiated by the special unit formerly headed by Dr. Antonio Basch.
The latest one in this series - the one on India - is shortly coming off
the press. We probably shall do occasional others in the future and
could, if requested, participate in detailed technical assistance studies
of capital market mechanisms such as that being carried on now in Chile,

| On the whole, however, it might be more useful to concentrate on a come

| parative analysis of the operations and efficacy of various types of

Y institutional arrangements - e.g., those used to mobilize small savings,
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An example of this type of institutional research is the study we did on
social insurance in Latin America which was intended primarily to call
the attention of the country economists to the increasingly prominent
role which social insurance institutions play in the mobilization of
savings and their direction toward various types of investment activity,

Currently our major effort in this field is focused on a series of
tax studies of which the first, "Taxable Capacity in Developing Countries",
has already appeared. (One might alsomention another, related report on
"Tax Incentives for Private Industrial Investment in Less Developed
Countries" which we put out earlier this year), This study, which will
be followed by others analyzing problems in various types of taxation,
are designed to give our country economists and also those who work as
economic advisers abroad a better grasp of the practical as well as the
policy aspects of taxation. In the Bank we rightly put much stress on
domestic resources mobilization, but very few of our economists are
capable of analyzing the structure of taxation and different types of
taxation for the purpose of reaching supported conclusions about the
tax effort and pointing out major deficiencies in taxation, In the
studies we are now attempting we try to draw upon the experience of
various countries with different types of taxations.

The study with the most direct operational implications we have
undertaken in this field is that on "The Share of Project Costs Financed
by IDA"., I regret that this study has attracted so little attention since
it is a very provocative analysis of a subject that will be of key importance
as and when we do more financing of local expenditures.

3. Investment Criteria

In this field our studies cover or should cover (a) project analysis
and related problems, (b) manpower and education problems, and (c) investment
programming problems, particularly those relating to industrial development.
I shall touch on each of these briefly.

In my memorandum of August 30, 1962 to Mr. Knapp transmitting the
draft paper "The Evaluation of Agricultural Projects" I have set forth the
reasons for my conviction that work in this field would be extremely fruitful,
In my opinion, the Management's decision on the proposals in this memorandum
are fundamental to the future role of the Economic Staff and my continued
association with it, Quite apart from the potential usefulness of this work to
the Bank itself, I think the transmission of knowledge and experience of
proper methods of project preparation and evaluation is vital to the undere
developed countries, The Bank has long held that one of the major bottlenecks
to the expansion of external financing of development is the shortage of
adequately prepared and presented projects, I think we should make a major
effort to prepare material which will help to widen this bottleneck, While
the draft paper to which I have referred addresses itself only to the economic
and financial aspects of project appraisal, this work might usefully be
supplemented at a later date by analyzing and drawing conclusions from the
Bank's experience with the organizational aspects of various types of projects,
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- In addition there are certain unresolved and difficult problems of project
| appraisal which merit study. Among these is the cost of capital, on

which we expect shortly to circulate a paper, and the rate of exchange
at which certain project costs and benefits are assessed. The way in

| which these problems are solved significantly affect in many cases the
. rate of return on projects. Let me reiterate again, however, that no one

can guarantee to produce a wholly satisfactory and acceptable answer teo
these problems,

In education and manpower we long ago set a member of the Economic
Staff to work on this problem in anticipation of the financing activity
in this field. Unfortunately the person assigned to this task failed to
produce and is being released. We have now taken on a new staff member
with considerable background in the manpower field., We should be able
to back up TOD's work in education by research on selected problems;
and we hope indeed to work out such a program with TOD. This is still
largely a virgin field in which considerable work will need to be done =~
€.Z., On various determinants of "demand" for education, the growth rates
for different types of professions and vocations in relation to national
income, the budget implications of expansion in educational facilities
etce I can send you a survey of the various possibilities for work in
this field which was recently done in the Economic Staff,

In investment programming, we have from time to time made various
contributions. We have contributed people to survey missions, reviewed
survey mission findings, and assisted area departments in reviewing
investment programs (e.g., recently, the Nigerian investment program).

" There is one aspect of investment programming that in our opinion will

need particular attention = namely, programming in industry. Analysis
of survey mission reports and investment programs reveal that almost
invariably the recommendations on programs are weakest in the industrial
sector, We need to find out much more about the patterns or structures
of industrial development which are suitable for countries at various
stages of development and with various natural endowments, To devise
the right kind of industrial development is of crucial importance to
virtually every underdeveloped countrye. We have developed some ideas
for research in this field and to carry out some of our plans I hope

to be able to add to the several competent people already on our staff
who are capable of doing this type of work. Meanwhile we have been
doing some work of this kind., One of our staff, for example, has
recently finished a study on "Forecasting Steel Consumption in Low
Income Countries" which deals with one important factor affecting the
development of the steel industry in underdeveloped countries and works
out methods of analysis which have rather wide applicatiorsand have
already been employed by staff members of TOD. The same staff member
has also prepared a trenchant critique of criteria for industrial
development recommended by the Stanford Research Institute to the
government of Taiwan,
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be Commodities and Patterns of International Trade

I do not need to review here the regular work on individual primary
commodities. In this connection the Economic Staff should, of course,
watch the development of the terms of trade of the less developed
countries and of efforts to stabilize or improve commodity export earnings
through compensatory financing, commodity stabilization schemes etc,
Similarly, we should keep track of the impact of the Common Market in
Europe and other regional economic groupings on the trade and balance
of payments of the developing countries,

5. Statistics

Here too little need be said. Perhaps the other departments in
the Bank might be made more aware of the services the Economic Staff can
offer in the field of statistical analysis. I might also mention that
the Economic Staff will shortly "unveil"™ a raw materials price index
of its own which is expected to give us a more accurate and up-to-date
picture of the prices at which the low and medium countries with which
we deal export their primary commodities. Finally, it should be pointed
out that the Economic Staff should generally be the department in the
Bank which collaborates with other international agencies in the much-
needed improvement of statistics on national accounts, capital flows
etc., which are so basic to a proper diagnosis of economic problems,
past trends and planning,

Hitherto I have not mentioned the special role which the Economic

Staff plays in the work of the Staff Economic Committee. Although the
work of this committee does not usually come to the attention of the
%%Eggggggp, it is - and I think all the economic advisers would confirm

8 = indispensable in maintaining and improving standards of economic
reporting and analysis in the Bank, While the Economic Staff as such
has no review function, members of the Staff participate in the SEC
discussions and contribute much to the discussion. Because the economic
advisers are preoccupied with other matters, country economic reports
often receive only cursory attention in departments other than the

originating department. They are, however, very carefully read in
%EE%EEEEE§§3*5¥EIT'EEE this is reflected in the SEC discussion,

The indications I have given both of the actual and potential
tasks of the Economic Staff seem to me to argue strongly that the
management should give adequate attention to the direction and role
of the staff, The average quality of the staff compares well with
that of other departments and its morale is suprisingly high con-
sidering the fact that its personnel has very little contact with

| the management and receives on the whole not much recognition. The

role of the Economic Staff in the Bank needs urgent attention, At
the same time it should be realized that its potential cannot be
realized unless the long outstanding problem of the direction of

the department is resolved. The planning and direction of the
department's work has seriously suffered as the result of the failure
to appoint a new director and the simultaneous detail of one or more
of its senior staff members to other departments,



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

OFFICE MEMORANDUM

To: Management, Directors and Assistant Date: July 13, 1962
Directors of Departments and Economic
Advisers

From: John C. de Wilde

Subject: Work Accomplished by Economic Staff - Second Quarter 1962

Attached is the second quarterly report on studies and memo-
randa produced in the Economic Staff during the second quarter of 1962
either at the request of other departments or in its own initiative and
given circulation outside the Economic Staff. As explained in my
memorandum of April 16, 1962 accompanying the report for the first
quarter of the year, this report is not a complete record of the work
of the Economic Staff. I have not attached this time a sample weekly
Progress Report of the Statistics Division to show the wide range of
services this Division performs for other departments in the Bank.



COMMODITIES

1.

2,

3.

Commodity Note (general Bank circulation).

Supplement to Commodity Note No, 34. Notes on the 0Oils
and Fats Situation in Mainland China and the Soviet Union,

April 17, 1962, 9 pp.; stencilled,

Other Studies.

U.S. Non-Commercial Exports of Surplus Agricultural

Commodities, May 10, 1962, 22 pp.; stencilled. For
Department Heads and Economic Advisers.

Informal Briefing Memoranda for Missions, Area Departments
and Management.,

al

C.

f.

g.

Extra-Long Staple Cotton, April 24, 1962, 5 pp.;
typewritten. For Sir William I1iff and Area Departments
concerned.

Statistical Appendix to The Coffee Problem Revisited,
May 10, 1962, 34 pp.; stencilled. For seminars in
Brazil attended by Mr. Avramovic.

Pakistan Textile Industry (Comments on PICIC study),

April 9, 1962, & pp.; stencilled. For South Asia and
Middle East Department and IFC.

Outlook for Manganese Ore Exports from India, April 3,
1962, 7 pp.; typewritten. For Mission to India.

Recent Developments in Pulp and Paper - Comments on
Pulp and Paper Sections of Draft Report on Finland's
Current Position and Economic Prospects, June 14, 1962,
2 pp.; typewritten. For European Department.

Comments _on_Draft Chapter on Minerals for the Economic
Report on Peru, May 4, 1962, 1 p.; typewritten. For
Western Hemisphere Department.

Selected Bibliography of Recent, Studies by the Economic
Staff, May 31, 1962, 3 pp.; typewritten. For Mr, Omar
S. Elmandjra.

Letter-Results of International Rubber Study Group
Meeting, June 22, 1962, 3 pp.; typewritten. For Far
East Department.

Export Projections for Bananas, April 10, 1962, 2 pp.;
typewritten. For Colombian Mission.
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Comments on 0il Crops for Draft Mission Report, June
13, 1962, 1 p.; typewritten. For Kenya Mission.

Report on the Fifth Session of the FAO Cocoa Study
Group; Montreux - May 22-28, 1962, June 27, 1962,

5 pp.; typewritten. For Economic Advisers.

Report _on the International Association of Seed Crushers'
Congress, Cannes - June 5-8, 1962, June 28, 1962, 2 pp.;
typewritten., For Economic Advisers.

Market for Phosphate Fertilizer in Low-Income Areas,
May 25, 1962, 7 pp. plus tables; typewritten, For IFC,

Notes on Heavy Fuel 0il Prices in Finland, May 21, 1962,
13 pp.; typewritten. For European Department.

The Outlook for Venezuela's Petroleum Exports 1961-65,
(draft), June 30, 1962, 35 pp.; typewritten. For Western
Hemisphere Department.

The Coffee Problem and the Bank, April 5, 1962, 9 pp.;
stencilled. For Sir William I1iff and Area Departments
concerned.

The Coffee Problem - Progress Report No. 1, April 24,
1962, 3 pp.; stencilled. For Sir William I1iff and
Area Departments concerned.

The Coffee Problem - Progress Report No. 2, May 25, 1962,
5 pp.; stencilled. For Sir William I1iff and Area Depart-
ments concerned,

The Coffee Problem - Progress Report No. 3, June 18, 1962,
3 pp.; stencilled. For Sir William I1iff, Mr. Knapp and
Area Departments concerned.

INTERNATIONAL CAPITAL FLOWS, CREDITWORTHINESS ETC.

1. IDA Subscription of EEC Group, April 3, 1962, 7 pp.; stencilled.

2.

For Working Party on IDA Subscriptions.

Statistical information for Mr. Rott. April 29, 1962, 4 pp.;
typewritten,

GNP _Projections, May 3, 1962, 3 pp.; typewrittean. For Mr,
Goreux, FAO,

Finance of Rupee Costs of Indus Basin Works, June 1, 1962,
11 pp.; typewritten. For South Asia & Middle East Department.
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5. U.S. Balance of Payments, 1962, June 12, 1962, 16 pp.;
typewritten. For Mr. Knapp.

6. Capital Movements, May 22, 1962, 4 pp.; typewritten.
For African Department.

7. IBRD/IDA Loans, May 23, 1962, 1 p.; typewritten. For
African Department.

8, International Economic Assistance to Underdeveloped Coun-

tries in 1960, April 25, 1962, 13 pp.; typewritten. Fo
OECD for comments.

PUBLIC FINANCE AND FINANCIAL INSTITUTIONS

1. The Share of Project Costs Financed by IDA (confidential
draft), April 13, 1962, 84 pp.; For Economic Advisers.

2. Financial Aspects of Social Security in Latin America
(EC-105), April 16, 1962, 96 pp.; For general distribution.

3. A Review of the Capital Market in India (confidential draft),
Vay 8, 1962, 171 pp.; stencilled. For Economic Advisers.

INVESTMENT CRITERIA

1. Notes on the Economic Appraisal of Bducational Projects
(draft), May 2, 1962, 3 pp.; typewritten, For TOD.

2. Information Requested Relating to Steel Mills in Low-
Income Countries, May 11, 1952, 18 pp.; typewritten.
For Far East Department.

3. Capital Costs of Steel Plants, May 24, 1962, 7 pp.;
typewritten. For Far East Department.

4, Seminar on Investment Criteria for EDI French Course -
Outline (May 28), % pp.; introductory Note (June 25),
15 pp.; typewritten.

5. Estimated Population: Total, and in Selected School-
Going Age_Groups in Latin America (Period 1958- -1975),
June 15, 1962, 2 pp. typewritten. For the Task Force
on Education Alliance for Progress.

6. Memorandum on Colombia Mission Report: Annex A (Public
Investment in Transportatloni and Annex C LPubllc Invest-
ment _in Telecommunlcatlons} June 27, 1962, 5 pp.; type-
written. For Western Hemisphere Department.

7. Comments_on Port of Bombay Expansion and Imorovement
Project, June 18, 1962, 2 pp.; typewritten. For South
Asia and Middle East Department,
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MISCELLANEOUS STUDIES AND MEMORANDA

1.

STATISTICS -

1.

Annual Meeting of the Berne Union, May 23-26, 1962,
June 4, 1962, 7 pp.; stencilled. For Management,

Department Heads and Economic Advisers.
The Commodity Meetings in Rome on Compensatory Financing,

June 18, 1962, 6 pp.; stencilled. For Management, Department
Heads and Economic Advisers.

Some Aspects of the Pr sed Development Insurance
Fund EDEI.F.E, April 12, 1962, 12 pp.; typewritten,

)

) Prepared

) for
Feasibility of Development Insurance Fund for ) Bank
Single Commodities, April 17, 1962, 7 pp.; type- ) observers
written. ) at UN/FAO

) commodity
Export Forecasts in Bank Economic Reports, April ) con-
25, 1962, 19 pp.; typewritten. ) ferences

Brazil - Rates of Growth During the 1950's (revised),
April 18, 1962, 26 pp.; typewritten. For Vlestern Hem-
isphere,

Periodic Reports or Series

Charts of Interest Rates, Share Prices and Industrial
Production in Selected Countries (Monthly, 14 pp.; for
general distribution, including E,Ds.)

March 1962 issue ---- April 6, 1962
April 1962 issue ---- May 10, 1962
May 1952 issue ---- June 8, 1962

Prices and Yields of Selected Bxternal Government Bonds
in Various Markets (Annual and Monthly; for general dis-

tribution, including E.Ds.)

March 1962 issue =--- April 10, 1962
April 1962 issue =---- May 14, 1962
May 1962 issue ---- June 12, 1962

Selected IBRD Bond Prices and Yields for bi-weekly Sec-
retary's "Report to the Executive Directors on Bank and
IDA Operations".

Selected IBRD Bond Yields for monthly IMF "International
Financial Statistics".

Charts on Selected Latin American Exchange Rates (monthly
on weekly basis for Western Hemisphere Department).
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10.
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Monthly Chart on U.S. Consumer Price Index (for Bank and
Fund Personnel).

Prices of about 55 shares of companies involved in IBRD
loans (monthly, for T.0.D., Industry Division).

Bank Loans Classified by Purpose and Area (quarterly).
For limited distribution.

Exchange of Information on International Indebtedness
Semi-annual consolidated report as of December 31,

1961, To 14 participating countries, OECD and
limited Bank distribution. May 25, 1962.

Semi-annual detailed report as of December 31, 1961,
Distributed to Bank Management only. June 29, 1962.

External Public Debt FEstimated Service and Principal
Amounts - Costa Rica, El Salvador, Ethiopia, Honduras,

Iceland, Nicaragua, Paraguay, Portugal, Thailand,
Venezuela (EC-106), May 15, 1962, 13 pp.; For Board

and FEconomic Advisers.
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PERSONNEL ON DETAIL

Dragoslav Avramovic - Far East Department (Philippine Survey
Mission); for most of period.

Ravi Gulhati - Far East Department (Philippine Survey Mission);
virtually entire period.

Kenneth Bohr - European Department (Spanish Survey Mission);
April

Western Hemisphere Department (Venezuelan
Mission); June.

Hermanus van der Tak - Western Hemisphere Department (Venezuelan
Mission); June.

Michael Jordan - African Department (Kenya Survey Mission);
entire period.

Jan Willems - Buropean and Australian Department (New Zealand
Mission); entire period.

Sylvain Plasschaert - South Asia and Middle East Department
(Indian Mission) entire period.
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Mr.

PERSONNEL ATTENDING MEETINGS

John C. de Wilde - Attendance at the Joint Session of the UN
and Commission on International Commodity Trade
Antonio Macone and the FAO Committee on Commodity Problems,
Rome (May 7-14).

John C. de ilde - Attendance at the Annual General Meeting
of the Berne Union, Aix-en-Provence (May

Frank Lowenstein - Attendance, as observer, at the International
Cotton Advisory Committee, Washington (May
14-18).

Dragoslav Avramovic - Attendance at seminars on the world coffee
problem sponsored by the Brazilian Coffee
Institute (May 14-20).

Miss Flora White - Attendance, as observer, at the FAO Cocoa Study

MI‘.

Group Meeting, Montreux (May 22-28).

Attendance, as observer-delegate, at the Meeting
of the International Association of Seed Crushers,
Cannes (June 4-8),

Antonio Macone - Attendance, as observer, at the Meeting of the
International Rubber Study Group, Washington
D.C. (May 28).

Mr. J. P. Hayes - Attendance at the UN Meeting of Experts on Long-

Term Sconomic Projects, New York (June 18-29).
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Mr, G, M, Wilson (Through: Mr. A, Stevenson) May 7, 1962
0, J. MeDiarmid

Attached Paper: t for Comments on Economic Staff P
¥ Share of Frojest Gests Financed by TDA¥ A

I am sending copies of the summary and conclusions of the Economic
Staff paper on IDA financing to the divisions, in accordance with
John de Wilde's request. As I mentioned in the staff meeting on Friday,
the line I took at the SEC discussion was that the "matching ability
ratio" might be useful as a general guide for IDA project finaneing
but that it could not be applied rigorously, This seemed to be generally
agreed, I will be glad to put together any further comments the Depart-
ment may have,

Attachment,

cc: Messrs, Brakel
Goodman
Mason
Kennedy

0.J.MeDiarmid ke
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

OFFICE MEMORANDUM

To: Management, Directors and Assistant Date: April 26, 1962
Directors of Departments and Economic
Advisers

From: John C. de Wilde

Subject: Work Accomplished by Economic Staff - First Quarter 1962

Attached is a list of studies and memoranda produced in the
Economic Staff during the first quarter of 1962 either at the request of
other departments or on its own initiative and given circulation outside
the Economic Staff.,

This list is by no means a complete record of the work of the
Economic Staff. For instance, it might be noted that:

1. A considerable amount of time was devoted to planning and giving a
6-weeks' course of lectures to junior trainees.

2. Country economic reports are carefully reviewed by various
divisions of the Gconomic Staff so that the latter can effectively
contribute to a discussion of these reports in the Staff Economic
Committee; and minutes of the SEC discussions are prepared for SLC
distribution.

3. Most of the work of the Statistics Division is not covered,
since it does not take the form of reports and memoranda. To give
some idea of the wide range of services performed by this division,
a sample weekly progress report of its work has been included as
Annex A,

L, A considerable part of the work of the Staff is accomplished
through informal consultations with other personnel in the Bank.
This ranges, for example, from consultations on commodity problems
to discussions on methods of analyzing particular economic problems,
Contributions have been made in this way to the Chilean Investment
Survey Mission and the Philippine Survey Mission.

5. Work involved in attendance at various meetings including inter-
national commodity conferences, meetings of the Berne Union etc.,and
the preparation of briefings for such meetings is not mentioned.

6. A number of the professional members of the Economic Staff are
always on detail to other departments for performance of specific
assignments. (See Annex B),
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7. An unusually large number of studies have been started and will
be completed later this year. Since some research is always experi-
mental in nature, not all of it will bear fruit in the form of com-

pleted studies,
Any comment on this report will be appreciated.



COMMODITIES

1. Commodity Notes (general Bank circulation).
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No. 33. Prospects for Argentina's Meat Exports, in
Particular Beef. Jan. 9, 1962, 16 pp.; stencilled.

No. 34. Edible Vegetable 0il Market in Western Europe.
Feb. 26, 1962, 23 pp.; stencilled.

No, 35. The International Cotton Textile Arrangement.
Feb. 27, 1532, 6 pp. plus tables; stencilled.

2. Other Studies.

a.

Resume of Salient Points and Findings of a Review of
Trends in, and Outlook for, Lead and Zinc, March 12,

1962, 30 pp. and tables; typewritten., Prepared for IFC,

The Probable Market for Concentrated Superphosphate
Fertilizer in Law Income Countries, March 6, 1962,

5 pp.; typewritten (based on longer draft study). For
IFC.

3. Informal Briefing Memoranda for Missions and Area Departments.

e

Jute and Cotton Textiles. Feb. 21, 1962 (3 pp.) and
Feb. 23, 1932 (1 p.j; typewritten.

Tea - India. Jan. 9, 1962, 1 p.; typewritten. ; For
Oilseeds - India. Feb. 21, 1962, 3 pp.; typewritten. ; Mission
Prospects for Iron Ore Exports from India. March 28, ) to
1962, 5 pp.; typewritten. )

) India

)

)

Butter - New Zealand. Jan. 29, 1962, 5 pp.; typewritten.
For Mission to New Zealand.

Projections of Coffee and Cotton Exports and Prices for
Colombia. March 22, 1962, 1 p.; typewritten. For Mission
to Colombia.

International Coffee Agreement. Jan. 16, 1962, 4 pp. plus
tables; typewritten. For Mr. Knapp and Area Departments

concerned.

Comments on Commodity Projections for Plantation at
Metahara, Bthiopia. Feb. 26, 1962, 2 pp.; typewritten.
For South Asia and Middle East Department.
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i. Sources of Iron Ore Close to West Pakistan, other
than India. March 21, 1962, 3 pp.; typewritten.
For South Asia and Mlddle East Department,

INTERNATIONAL CAPITAL FLOWS, CREDITWORTHINESS ETC.

1.

2,

7.

External Public Assistance for Development Available from

National and Regional Sources (EC-10la). Feb. 9, 1962, 63 pp.;
stencilled. For general distribution,

International Economic Assistance to Underdeveloped Countries
in 1960. Feb. 7, 1962, 7 pp.; stencilled. For Economic Advisers,

Comparative IDA-Worthiness of Yugoslavia, Portugal and Spain.
Jan. 9, 1962, 9 pp.; typewrltten. For Mr. Knapp and Department
Directors concerned.

Foreign Aid as Percentage of GNP, 1958-60. Feb. 12, 1962, 4 pp.;
typewritten., Sent to Mr. Knapp and various Department Directors.
(Also supplementary memorandum of Feb, 23, replying to comments
from Mr. Knapp).

A Systematic Basis for Assessing IDA Subscriptions of Part I
Countries. March 15, 1962, 12 pp.; photostat. For Working Party
on IDA Subscriptions.

Alternative Schedules for IDA Subscriptions of Part I Countries,
March 22, 1962, 4 pp.; stencilled. For Working Party on IDA
Subscriptions.

U.S. Foreign Aid. March 19, 1962, 4 pp.; typewritten. To Mr.
Knapp.

PUBLIC FINANCE AND FINANCIAL INSTITUTIONS

1.

Tax Incentives for Private Industrial Investment in Less Developed
Countries (BC-102). Jan. 30, 1962, 82 pp., plus survey of liter-
ature, 5 pp., plus summary and conclusions, 5 pp.; stencilled.

For general distribution.

Taxable Capacity in Developing Countries (EC-103). Feb. 7, 1962,
59 pp. plus summary and conclusions, 4 pp.; stencilled. For general
distribution.

A Review of the Capital Market in Mexico (EC-104)., Jan. 31, 1962,
67 pp. plus statistical appendix of 15 tables; stencilled. For
Bank and E.Ds.

Opportunity Cost of Capital in Japan. Feb. 23, 1962, 12 pp.;
typewritten. For Far East Department and T.0.D.
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MISCELLANEOUS STUDIES AND MEMORANDA

1.

5.

Corments on Draft UN Report on Economic and Social Conseguences
of Disarmament. Feb. 6, 1962, 3 pp.; typewritten. For Development
Services Department.

Meeting of the Union of International Credit Insurance (Berne
Union), January 29-30, 1062, Feb. 8, 1962, & pp.; stencilled.

For Management and Department Heads.

Progress toward European Common Market. Feb. 19, 1962, 12 pp.;
stencilled. For Management, Department Heads and Economic Advisers.

Notes for Mr, Rist's statement at the ECA, Feb. 15, 1962, 8 pp.
plus statistics,

Corments on IMF paper, "The Impact of Inflation on the Composition

of Private Domestic Investment. Feb. 28, 1962, 3 pp.; typewritten,
For IMF Research Department.

Brazil - Rates of Growth during the 1950's. March 30, 1962 (pre-
liminary draft), 18 pp.; typewritten. For Western Hemisphere
Department.

STATISTICS - Periodic Reports or Series

l.

30

Charts of Interest Rates, Share Prices and Industrial Production
in Selected Countries (Monthly, 14 pp.; for general distribution,
including E.Ds.)

December 1961 --- Jan. 5, 1962
January 1962 --= Feb, 8, 1962
February 1962 --- March 8, 1962

Prices and Yields of Selected External Government Bonds in Various
Markets (Annual and Monthly; for general distribution, including
E.Ds,)

Annual issue --- January 15, 1962
February 1962 --- February 12, 1962
March 1962 ~-- March 9, 1962

Selected IBRD Bond Prices and Yields for bi-weekly Secretary's

"Report to the Executive Directors on Bank and IDA Operations".



9.

-l
Selected IBRD Bond Yields for monthly IMF "International Financial
Statistics".

Charts on Selected Latin American Exchange Rates (weekly for
Western Hemisphere Department),

Monthly Chart on U.S., Consumer Price Index (for Bank and Fund
Personnel),

Summary of Foreign Bonds Publicly-Issued in Canada, Germany,
Netherlands, Sweden, Switzerland, United Kingdom and the United
States (summary tables for general distribution, including E.Ds.;
description of issues, for more limited distribution).

Summary table (1961) --- March 13, 1962
Description of issues
(2nd half, 1961) ~-- March 16, 1962

Prices of about 55 shares of companies involved in IBRD loans
(monthly, for T.0.D., Industry Division).

Bank Loans Classified by Purpose and Area (quarterly). For
limited distribution.
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Annex A
INTERNATION. - BANK FOR RECONSTRUCTION AN._

DEVELOPMENT

OFFICE MEMORANDUM

TO: Mr, John C, de Wilde /

4
FROM: Charles G, Goor (I

DATE: April 23, 1962

SUBJECT: Progress Report of Statistics Division for the week ended April 19, 1962

Work

FINANCIAL

1.

2.

3.

L.
5.

Te

9

10.

11,

12,

13.

15,
16,

One set of calculations on rate of return

Venezuela -~ Posting, coding and preparation

of debt tables

Thailand - Posting, coding and debt table
preparation as of 12/31/61; also, prepa-
ration of table showing debt contracted
for specific projects

Data for operational report to E.D,'s

Four sets of compound interest calculation
on rates of return

Colombia - Amortization schedule on proposed
loan

Ethiopia =
a, Amortization schedule for proposed IBRD
loan
b. Data for chart on IBRD net investments
and commitments
c, Debt tables as of Décember 31, 1961
Israel - Review of debt tables as of 12/31/60

Honduras - Posting, coding and preparation
of debt tables

Brazil - Table of amortization and interest
on external public debt

Mexico = Coding of historical data

Argentina - Reconciliation of service
projection of IBRD and Banco Central

Exchange Plan semi-annual report
Brazil - Posting debt record cards
Revising debt forms

Latin America = External debt contracted
in 1961

Requested by

Bell (IFC)

WH/IDB

Lenfant (FE)

E,D,'s
Gillen (IFC)

Perez (WH)

Burney (Africa)

Burney (Africa)
Burney (Africa)

Jeffries (SA-ME)
H.H.

IDB
WH

Weiner (WH)
ES
WH

ES/IDB

IDB

Status

Completed

Completed

Completed
Completed

Completed

Completed

Compléted

Completed
Completed

Completed
In progress

In progress

In progress

On hand
In progress
In progress

In progress

In progress



A,

Work

FINANCIAL (Cont,)

17. Preparing procedures for mechanical processing
of debt information

TRADE

18, Calculating amount of dry cargo and petroleum
products handled at New Zealand ports and
checking related tables

19, Iran = Petroleum trade by country of desti-
nation; 1959

20, Selected countries - Exports of manufactured
goods in selected years

OTHER

2l, Brazil - Growth rates of industrial output

22, Distribution of aluminum consumption by end
uses; selected countries

23, Correlation and regression analysis of rubber
consumption with selected variables

2, Colombia = Prices of selected commodities and
goods in major trading partner countries

25, Rubber = Analysis of the relationship between
production and price

26, Correlation and regression analysis of lead and

zlnc with selected wvariables

27. India - Correlation and regression analysis of
aluminum and copper consumption with selected
variables

28, Correlation and regression analysis of fertilizer

consumption with selected variables

29, Correlation and regression analysis between wool

consumption and selected variables, for
selected countries

30, Correlation of aluminum vs., index of industrial

production; selected countries

31, Measures of fluctuations in external earnings
of underdeweloped countries

32. Colombia = Calculation of school enrollment,

projection to 1970

Requested by

Statistics

Lowdon (TO)

Huang (ES)

de Wilde (ES)

Wyss (ES)

Macone (ES)

Macone (ES)

Weigel (Colombian
Mission)

Macone (ES)

Macone (ES)

Macone (ES)

Panel (ES)

Lowenstein (ES)

Huang (ES)

Avramovic (ES)

Ballantine (Colombian
Mission)

Status

In progress

Completed
Completed

On hand

Completed
Completed

In progress

In progress
In progress

In progress

In progress

In progress

In progress
In progress

In progress

In progress



Work Requested by

C, OTHER (Cont,)

D,

E.

33, Philippines - Review of population estimates
by age and sex as of July 1, 1960 based on

new household survey data in 1959 and 1960 Avramovic (ES)
3L, Prices of various commodities Ryshpan (T0)
35, Preparation of primary commodities price

index for less-developed countries ES
CHARTING
36, New Zealand = Country charts (3 pages) Myhrer (EA)
37. Sketches on commodity price indexes Goor (ES)
38. India - One chart on Koyna hydro project Maclennan (TO)
39. Ethiopia - SLC chart Burney (Africa)
CONTINUING

4O, Preparation and maintenance of statistical cards,
Transmittal and processing of debt information schedules
in connection with debt statistical cards,

41, Chart books = data compilation, maintenance and new charts,

L2, Maintenance of selected data for IFC,

L43., Maintenance of supplier vouchers on IBRD disbursements,

Status

In progress

On hand

In progress

In progress
In progress
On hand

In progress



Mr.

Mr.

Annex B

Personnel on Detail

Dragoslav Avramovic - Far Bast Department (Philippine Survey Mission);
virtually entire period.

Ravi Gulhati - Far East Department (Philippine Survey Mission);
entire period.

Kenneth Bohr - Burope-Africa Department (Spanish Survey Mission);
most of period.

Michael Jordan - Europe-Africa Department (Kenya Survey Mission);
entire period.

J. P. Hayes = Europe-Africa Department; for meetings of ECA in
Addis Ababa; eight weecks (this ineludes preparation time).

Claus Ruser - Far East Department (Ceylon Mission); one month,

Jan Willems - Europe-Africa Department (New Zealand Mission);
two months.

Sylvain Plasschaert - South Asia and Middle East Department (India Mission);
month of March.
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Sir willian IULFP August 5, 1961
Mr. J.Burke Knapp
John G, de Wilde

Direction of Economic Staff in my absence

with your agreement Mr, Philip Hayes will be in charge of
the Beonomic Staff during my absence at the Merrill Center from
August 7 to 17.
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CONFIDENTIAL
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
OFFICE MEMORANDUM
To: Staff Economic Committee Date: Jamuary 10, 1961
From: M.H.R. Jordan DECLASSIFIED
SEP n 201

Subject: Country Economic Reports

WBG ARCHIVES

1. The Staff Economic Committee met on Friday, December 2, 1960
for a discussion of future work on country economic analysis in the Bank.
The need for such a discussion had been felt for quite some time by sev-
eral economic advisors. DMore recently Mr. Thompson had written a short
paper expressing reservations on the contents of the present reports, the
relevance or adequacy of some of the subject matter and the time spent on
their preparation.

The Audience to which the Reports are addressed

2. It was emphasized in the discussion that reporting by econo=-
mists served different purposes depending on the topics to be covered and
the audience they were addressing.

3. The management or the area department in some cases simply
requires the answer to one or two precise economic questions. No rules
can be suggested to make this particular work more adequate and profes-
sionally competent. This strictly depends on the case concerned. It is
therefore not a proper subject for a discussion in general terms.

i. On the other hand, the "economic reports" which are discussed
at department, SEC or SIC level are usually meant for the information and
guidance initially of the Management and ultimately of the Board of Direc-
tors. The following points should then be kept in mind:

a) the report will be read not only by the Directors but also

in member countries, presumably with particular interest in the creditor
countries;

b) the borrowing country will be particularly interested in its
contents and an objective analysis of its position and frequently will also
look to the country report for advice;

¢) in many cases the report will not only be meant to assist in
reaching a decision on lending which is being considered at that time, but
should be looked upon even more as a possible guide for future operations;

d) while the economists should be mindful of this broad audience,
they should not address themselves to the public at large as, for instance,
do the survey reports.



Types of Reports

5, Tt has become traditional to produce two types of reports.
The basic report is supposed to give a general description of the coun-
try's economy in order to serve as background and reference in the future.
It is used for countries when first becoming a borrower or to give a fresh
description after a long period of Bank-borrower relationship. Their
length should remain reasonable for practical reading.

6. More frequent operations usually require updating or so-called

“eurrent development" reports. The length of these reports too often ex-
ceeds the prescribed 20 pages maximum. Their main purpose is to bring to
the readers' attention the new problems of economic policy and development
which may have arisen, since long range prospects and behavior patterns

are always the most important to the Bank and short-term events are of
significance only to the extent that they have implications for the futuire
development of the country including its ability to weather crises.

7. Members of the Committee felt that this sharp distinction
betwesn background and updating reports, while useful, should not obscure
the increasingly frequent cases where somewhat different studies were
required - e.g. the recent report on Malaya's development problems. The
important things in this respect were:

a) to fit the report to the needs and not to limit oneself to
standard formulas;

b) to keep the length to practical dimensions (20 pages still
looks like a reasonable limit), with appendices on special subjects when
they are necessary (see also under Committee Recommendations).

Scope of Reporting

8. Although "background" reports are expected to contain more
descriptive material, such as social structure, political and economic
history and resource base, than other reports, the type of subjects to
be coversd by any economic report isstill adequately defined by opera-
tional memorandum No. 16 of 1953, i.e.:

a) whether a country needs and can effectively employ a loanj;
b) the extent to which the Bank can lend without undue risk;

¢) the investment fields in a particular country in which Bank
financing could make the greatest contribution to the economy;

d) whether the policies followed by the government of the coun-
try concerned are making a reasonable contribution to development, and
whether action along certain lines by a borrowing country would make it
safe for the Bank to lend, or to lend more.
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9. The relative emphasis of these various points may vary from
case to case and this list does not represent a set order of importance.

10. In particular, economic reporting will be influenced by the
extension of the spheres of operations of the Bank and of IDA, by the
prospect of greater advisory duties and by the possibility of the Bank
playing an increasing role in suggesting the allocation of international
assistance among countries.

11. In relation to the widening horizons of the Bank, the Com=~
mittee discussed the need at intervals of say, three to five years for
more extensive analyses of particular countries' positions in the general
process of economic growth, In particular, this kind of appraisal would
be centered on such critical features as the accumulation of savings,
rates of investment, the allocation of resources, including sector invest=-
ment priorities and the absorption of the labor force into productive
employment., A fundamental analysis of these key variables should be used
to highlight prospects for the countries' over-all growth, and, where
applicable, its capacity to make this growth self-sustaining and the need
for measures designed to achieve this goal. The Committee acknowledged
that in many cases adequate data for these purposes was not available,
but it was felt that the Bank economists might suggest improvement of
many of the existing statistical series and that by pointed on-the-spot
investigation analyses need not depend entirely on them.

Defects to be corrected

12. It is difficult to define the material which is relevant to
any economic report. This can only be decided in relation to the mission's
purpose; whether creditworthiness, growth prospects, choice of a sector for
TBRD or IDA investment development problems and policies or some combination
of these points. Too often, most of the material brought back by the mis=-
sion, whether relevant or not - details of public finance, for example -
is somehow inserted in the report, so detracting from its usefulness, and,
indeed, from its readability.

13, The gathering of material takes muctk of the mission's effort
in the field, and some economists may have a tendency to wait until they
return home to draw their conclusions. A mission, it was generally felt,
should reach its conclusions in the field, report on them briefly upon its
return and then set about justifying them in a report. This, in a way,
supports the use of a "summary and conclusions" which sometimes seem to
add length to a short report. The mission should normally be expected
to spell out its preliminary findings in these one or two pages.

1), It would be unfortunate if a mission which set out to ful-
£il1l a specific task should abstain from recording findings or opinions
which may assist in formulating future IBRD or IDA relations with a member
country. These may not necessarily be recorded in the operational "econ=-
omic report" of the mission. They would be worth recording in some form
however - if necessary in a secondary report for SEC and SIC consideration
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only. It is essential that the economist in the field shculd be encouraged
to use his imagination as freely as possible.

15. Another danger arises if the author limits himself too nar-
rowly. He may,for instance, consider his report as an addendum to a pre-

vious report., This may save space, but in practice the reader will expect
each report to be self-contained.

16. It was suggested once more that the uncritical use of debt-
service ratios should be avoided since although, this formula expresses
a generally interesting relationship, its relevance must almost always
be qualified to fit particular characteristics of the case,

Committee Recommendations

(i) Special emphasis should be placed on the preparation for
economic missions, in gathering data and formulating questions, before
going into the field;

(ii) Economic advisors should feel responsible for consulting
with country economists in defining their focus of analysis before mis-
sions and, if and when possible, consult further while the mission is
in the field;

(iii) Whenever possible, missions should not be limited by time
in the field, should arrive at their main conclusions while still there

and should express them in operational terms before writing the full
economic report;

(iv) The economic advisors should feel responsible for consulting
with the country economist at the time of writing the reports and help
them focus and condense their findings;

(v) In order to emphasize more directly the analytical character
of the reporting of the key current issues in a country, additional documen-
tation should more often be put into technical appendices;

(vi) Continuity and standardization of the statistical series

given being important, a program for a minimum set of tables for use in
the reports should be drawn up.

cc: Staff Loan Committee

Staff Economic Committee: Messrs. Rist, Hoffman, Adler, Alter,
Avramovic, Gilmartin, Kamarck, Larsen, Sadove and Weigel.

In Attendance: Messrs. Edelman, Thompson.
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Mr, Rist November 21, 1958
M. M.Mendels

Your Recent Statistics - SecM58-195

dated lNovember 20, 1958

Please refer to Economic Staff table of November 18, 1958 entitled
"Cost of Recent Bond Issues in the United States by Foreign Borrowers
(Excluding Canada) in 1958w,

This table was circulated as SecM56~195 on November 20, 1958 (see
attachment) with the statement that similar tables would be made
available semi~-annually,

Vr. Black has instructed that such tables should be made available
and distributed quarterly.

Attachnent 8}) M )

cc=lr, Doucet



This file is to be weeded every year in accordance with the memorandum
dated August 7, 1962, filed "Records Disposal - Archives Division".
After weeding, this notice is to be inserted in the file at the end of
the weeded material.
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Mr. Dragoslav Avramovie | September 24, 1958

We M. Gilmartin

With reference to your memorandum of September 18, my only comment
on the very useful work program of the Economic Staff is to suggest a couple
of points for particular consideration in projects #3 and #4.

On the former it would be helpful if sttention could be given to the
factors which have made for relative success in some countries in inereasing
the proportion of revenue from direct taxation and relative failure in other
countries to accomplish much in this direction. Implications of this problem
for private, as well as public, saving and investment might be considered.

On the latter it would be very useful if the private industrial sector,

including small-scale private industry, could be given more than the usual
cursory treatment.

WMCGilmartin:cvb
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Messrs. Adler, Alter, de Wilde, Gilmartin, September 18, 1958
Hoffman, Kamarck, Larsen, Lipkowitz
Dragoslav Avramovic

Research Projects in the Ecopomic Staff

Please find attached a list of Economic Staff research projects
now under way or scheduled to be undertaken in the near future. We
would appreciate any comments or suggestiohs at your earliest convenience.



Prolects in the Economic Staff SEP 17 1958

(Excluding Commodity Projections
Broject Description Status
1. International Review of public and private long- To be under-
Capital Flows term capital movements during 1956-58 taken towards
in 1956-58 and analysis of determining factors. the end of
Review of changes in public debt 1958; target
outstanding of borrowing countries completion
and of their service payments. date June 1959.

Wherever possible and convenient,
the analysis should put the years 1956-
1958 into a longer-term postwar
perspective, Special emphasis on
the behavior of various components
of international capital flows (di-
rect investment, public long-term,
medium-term credits, etc.) and on
the changes in the debt position of
major debtor countries and causes
of these changes.

2., Postwar Movements Review of postwar changes, with se- Project tenta-
in Interest Rates parate analysis of rates on public tive} explora-

on Foreign Lend- and private lending (including me- tory work to be

ing dium-term credits). Comparison of undertaken ih
postwar and prewar rates. Analysis October 1958,
of factors determining rates on Completion date
foreign lending (in particular, re-  to be deter-
lationship to domestic credit con- mined later.
ditions in capital exporting coun-
tries).

3. Source of Finafis Comparative study of patterns of Project under
cing Aggregate finance of investment (linking with  way (with in-
and Public Invest- Project 1 as concerns the role of terruptions)
ment in Less Deve- capital inflow). What can be said since March
loped Countries about the causes and consequences 1958; comple-

of different patterns? Particular tion date to
attention to be paid to the place be determined
of public investment and its fi- later.

nahcing (current budget surplus,
market issues, central bank borrow-
ing, foreign borrowing).



be

5.

64

7.

8.

Factors Determining
Sectorial Distribu-

tion of Aggregate
and Public Invest-
ment in less Deve-
loped Countries

Investment Program-

ming Problems in
Sparsely Populated
Countries with Low
Ratio of Resources
to Population

Terms of Trade,
Rates of Invecst-
ment and Rates of
Income Growth in
Less Developed
Countries in 1956~
1957

The Implications
of Agricultural
Surplus Disposal
cProgram for
Economic Growth
of Less Developed
Countries

History and Ex-
perience of Inter-
national Commodity
Agreements

-2-

To be under-
taken in
October 1958;
completion date
to be deter=
mined laters

Is it possible to distinguish sig-
nificant regularities in patterns
of investment expenditure by pur-
poses? Can the patterns be ana-
lyzed: (a) by causes? (b) by effi-
ciency? I.e., if feasible, the
analysis may cover the implications
of investment patterns for capital=
output ratios and for rates of in-
come growth,

To be under-
taken in
October 1958;
completion date

Analysis, in connection with Project
4, of problems of investment pro-
gramming to be encountered by the
Bank's Survey Mission to Libya., Si-

milarity with investment and growth January 1959.
problems experienced by Missions to

Jordan and Somaliland,

Appraisal of the impact of deter- Project under

ioration of terms of trade of
primary producing countries on their
investment outlay and rate of in-
come growth. How widespread wes de-
celeration in growth? How decisive
was the impact of changes in terms
of trade? How seriously was invest=
ment outlay affected? What was the
process of adjustment in the affected
countries? In addition, if possible,
what are the growth prospects over
the medium-term under alternative
assumptions regarding future terms of
trade and future capital inflow?

way since June
1958; tentative
ccimlotion date
berore the end
of 1958'.

Appraisal of likely magnitude of agri- Undertaken in
cultural surpluses in the U.,S, and of September 1958;
surplus sales. The impact of surplus completion @ate
sales on (a) flow of resources avail- January 1959.
able for investment in receiving coun-

tries; (b) agricultural development in

receiving countries; (c) internmational

trade position of countries exporting

products included in the surplus dis-

posal program,

Analysis of international commodity

stabilization schemes in the inter-

war period and since the end of the

war, Underlying principles, methods
of operations, advantages and disad-
vantages. The results of operations
and conditions under which these re-
sults have been achieved,

Undertaken in
September 1958;
completion date
to be deter-
mined later.
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FILE COPY

Mr. John G. Beevor August 5, 1958
Leconard B. Rist
Cerd index,.-

Ae you will remember, the Foreign Investment Division has started
a repertory of foreign branches and subsidiaries of American enterprises. The work

is well advanced although not complete and would require constant updating.

For several months time has been lacking to continue this work end
it will not be possible to carry it any further since the Foreign Investment Division
is going to be reorganized after Mr. de Beaufort's departure. His members will continue
their former work in the field of foreign indebtedness, foreign investment and foreign
financial merkets in the Statistice Division and in the General Studies Division, but
they will not be able to carry any further the work mentioned in the first paragraph.

The filing cards, numbering several thousands, are at your disposal.
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Mr., Davidson Sommers July 29, 1958
J. Burke Knapp
The Budget —- Econamic Staff

.I suggest that you, Mr. Howell and I get together to talk further
about the budget for the Economic Staff.,

I reviewed this subject with Leonard Rist last week, without stating
any conclusions to him at that time. My present thinking is as follows
insofar as the professional staff is concerned:

OFFICE OF THE DIRECTOR

Director Rist, Leonard B.
Asgistant Director Prasad, P.S5., Narayan
Economic Adviser Baranyai, Leopold

No change recommended here, but I would see no reason to replace
" Baranyai upon his retirement next year.

GENERAL STUDIES DIVISION

Chief Avramovic, Dragoslav

Commodity Group Nehmer, Stanley
Willems, Jan
Macone, Antonio
White, Flora
Vacancy fu:lat:lng)
Vacancy (new junior)

Rist recently asked for two new positions to be created for commodities
work, and one was allowed. I think he needs a further man for commodities
work but that this position could be covered out of one of the existing
vacancies.

Economic Growth and Public van der Mel, Marimus
Lutolf, Franz
Hayes, John P,
Cheek, Bruce M,

I have allocated one existing vacancy to these two groups, which are
closely allied.



STATISTICS DIVISION

Chief Goor, Charles G.
Assistant Chief Kaitz, Hyman
Kaitz is resigning and needs to be replaced (but see below).
POREIGN INVESTMENTS DIVISION
Chief de Beaufort, C.
Economists Butcher, Leslie G.
R — Rao, Badri

Huang, Andrew C.

ummmownmtmmuw.m
group would remain unchanged. If Chang declines, Rist proposes

The foregoing set of proposals would eliminate one existing
vmummtmnm-mmcswrmmml
for the elimination of a further position upon Baranyai's retirement.
Ammpmumwmumwnﬂurmmmmmm
were redistributed.

C.C, lir, Howell



Mr. John 0. Beevor Yay 5, 1958
leonard B. Fist
Index Clauses

I would like to refer to your letter of lay € to Mr. Darton
requesting him for information on the systeam of indexation. For
some time now we have been collecting information on this subject.
The available literature is quite scarce. But articles in the
September 1957 issue of Statistiques & Etudes Financieres and in
the Zola Bulletin, Volume X, No. 2, published in October 1957,
contain useful information. Mr. Fieandt, Coverncr of the Sank of
Finland, wrote about Finland's experience in his Bank's monthly
bulletin of September 1957. In addition, Mr. Darton has been good
enough to supply us with information about index bonds in France.

All of this material which is preseantly being held in Wr.
deBeaufort's office, is of course entirely at your disposal.

In applying the index clause to operations in underdeveloped
countries you may encounter some special problems. In particular
it might be difficult to find in some of these countries an index
of the right type which will be sufficiently reliable.

kd

CCy Mr. Darton, Paris office



International Bank for Reconstruction and Development
International Finance Corporation

December 31, 1957

STAFF ASSIGNMENTS

Mr. P. S. N. Prasad has been appointed Assistant Director, Economic
Staff, to become effective January 1, 1958. ; I

Mr. Prasad joined the Bank in September 1957 as an Economic
Adviser on the Economic Staff. Prior to joining the Bank he served as
Executive Director for India in the International Monetary Fund. He
had previously served as Economic Adviser, Director of the Balance of
Payments Division and Director of Monetary Research of the Reserve Bank
of India, and participated as adviser to several of the Government of
India delegations to the Commonwealth and Colombo Plan Conferences.

Mr. Prasad has been a Professor of Economics at several universities
and colleges in India and served as head of the Economics Department at
Jaipur College.

He has degrees in Economics from Andhra University and Benares
Hindu University.

Mr. G. M. Alter has been appointed Assistant Economic Adviser,
Department of Operations - Western Hemisphere, to become effective
January 1, 1958.

Mr. Alter joined the Bank in April 1951 and since April 1955 has
been Assistant to the Director of the Economic Staff. Before joining
the Bank, Mr. Alter served as an Economist in the Federal Reserve Board.
He also served in the U.S. Department of Commerce and Bureau of the
Budget. He has a Ph.D. in Economics from Harvard University.

William F. Howell
Director of Administration

A opy of this ircular will be ic!ded in the General Files. This copy may be destroye.



International Bank for Reconstruction and Development

International Finance Corporation

"ADMINISTRATIVE CIRCULAR

February 25, 1957

It is with deep regret that we learned of the death on Friday
of Professor Kyriakos Varvaressos.

Professor Varvaressos served as one of the first Executive
Directors of the Bank from 1946 to 1948. He joined the Bank as
consultant to the Director of the Economic Department in November

1948, and since 1952 has served as economic adviser on the Economic
Staff.

He served his country as Ambassador at Laerge for Economic Affairs
to the United States and the United Kingdom in 1943 and represented
Greece at all Inter-Allied economic conferences, committees, and
organizations. He took an active part in the preparatory work and
discussions for the establishment of the Fund and the Bank and was his
country's representative at the Bretton Woods Conference in 194k,

Profegsor Varvaressos was graduated from the University of Athens
and did graduate work at Munich and Berlin Universities. He held an
honorary degree of Doctor of the University of Bonn.

His sudden death will be deeply felt by all members of the Bank's

staff. Our sympathy is extended to Mrs. Varvaressos and to his family
in their loss.

N 1Sy

Eugene R. Black

A copy of this Circular will be included in the General Files. This copy may be destroyed.
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Administrative Circular

March 18, 1955

Staff Assignments

Effective March 21, 1955, Mr. John Adler will transfer from
the Economic Staff to the Economic Development Institute. He
will be located temvorarily in room 1015.

Upon the completion of his present work assignment,

Mr, William Diamond will transfer from the Department of Opera-
tions—-—Asia and Middle East to the Economic Develomment Institute.

Mr. Gerald Alter will assume the duties of Mr, Adler as

Assistant to the Director, BEconomic Staff, effective March 21,

L . Py

Francis R, Poore
Acting Director of Administration

1955.

A copy of this Circular will be included in the General Files. This copy may be destroyed.
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Mr. Goor February 18, 1955
Jentry Holmes

Transfer of supplier file.

The file of supplier vouchers is being transferred to your office today.
As the file now stands it includes vouchers on disbursements to suppliers
since August 1, 1953, These vouchers are filed in the following manner: in
the U,8, by state and non U,8, by country,

As agreed in our conversation earlier this week, we would like to have
this file set up by suppliers in each state in the U,S, and we would like to

have a quarterly report on disbursements by state in the U,S8, and by country
outside the U, 3,

As of this date, the supplier wvouchers will be sent to you from the
Treasurers Department,

JSHesp



Gy

Mr, L, B. Seribner Aprdl 15, 1954

A. T, .mnnac\y/
Statistical Section, Reconomie Staff

As indieated in the attached memoranda you are to make a review of
the workload of the Statistical Section to see whether the reguired
additional poeitions should be authorized,

You know that for some time I have felt that someone should take a
look at the work of this section, Specifically, I think your review
should include answers to the following questions:

A+ Does Mr., Rist screen the requests for statistical services?

B., Are these requests screened by the head of the department in
which they originate?

Ce VWho determines priority of work assignments in esses of con-
flicting requests?

D. 18 there any review to determine whether the work requested
should be done or whether it would be more economiecal to have it
verformed outside of the Bank?

The initial step of this review should, of course, be a discussion
vith Mr, Rist,

Attachment
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Messrs. Cross, Gregh, Hoar, Knapp August 6, 1953
Lecnard B, Rist 5/’ <
Work Program of Econcmic Staff
Please find herewith tentative work program of my staff which
I intend to submit to Mr. Garner at the end of next week. It has been
established in consultation with your Economic Advisers.

I would appreciate your personal comments or suggestions on it
before August 13.
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Economic Staff
Le Rist August 5, 1953

TENTATIVE RESEARCH PROGRAM OF ECONQMIC STAFF

This is a list of the major research projects which the
General Studies Section of the Economic Staff should undertake
in the next few months, There are also included some of the
assignments now underway.

A, = World Economic Trends that may affect Bank Policy or Bank Operations:

Long Tarm_ Studies

ls, Survey of Economic Progress in Underdeveloped Countries -

This study, which has already been initiated, is attempting to
assemble and analyze the available information relating to the rate
of economic progress in underdeveloped countries and areas, This
information is being correlated with data on the rate of savings
and investment. The material already collected is leading to some
interesting results on capital requirements for economic development
and raises some important questions as to the factors responsible
for savings rates in different countries. This project should
provide useful material for an Annual Report.

2. Population =

The present status of reaearch on population in relation to
the problem of economic development will be examined, including
the treatment of population in the Bank!s general survey reportse.
The preliminary survey may lead to a program of more detailed study
on the population problem and its relation to Bank policy; it will
also serve as background for participation in the forthcoming
Population Conference sponsored by the U.N.

3. Statistics of International Movements of Long-Term Public Capital =

A report covering the period 1946-=1950 has been completed and
will be distributed soon. Material covering the year 1951 is now
being collecteds This might become a continuing activity.

Short Term Assignments or Continuing Activities

Le Implications of the present trend to use U.S. surpluses for
making loans in kind =

Brief memorandum being prepared.
5« Reporting on U.S. foreign aid program =

A continuing activity,.
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6. Current Economic Position of the U.S. =

A continuing review to take the form mainly of reference notes
about published material for use by Economic advisers.

B. - lessons to be drawn from Past Bank Activities:

l. Lessons of Survey Mission Reports =

A study entitled "Common Problems of Economic Development®™ has
already been prepared in draft form. The general propositions stated
in this draft will be examined on the basis of the findings contained
in the survey mission reports. A series of memos will be prepared,
each of which will cover one or more of the problems cited in the
draft, eege:

(a) Deficiencies in the existing use of resources
(b) Industrialization and economic development
(c) Special problems of agricultural development
(d) Non=-economic aspects of developmente.

2. Investment Programming -

A summary and appraisal of the investment program aspects (size,
composition, financing, etc.) of the first four general survey reports
was prepared some time agoe This report will be expanded to cover all
of the survey reports issued to datees This project is of interest to
the Technical Assistance and Liaison Staff and should serve as a
useful background paper for future survey missions,.

Co = Basic Policy Problems Related mainly to Technical Assistance and Advisory
Functions of the Banks:

l. Definition of balanced investment in relation to a pattern of
balanced economic growth., This problem will be considered from the
analytical side and will also be examined on the basis of available
information on the composition of investment in several countries,

2. Taxation: Its impact on Development:

This problem will be broken down into a series of separate studies;
some will be Quite broad in coverage and others will be of some
immediate operational significance, The specific reports to be
prepared under this heading might include:

(a) development-objectives of tax policy;

(b) analysis of tax structure (both forms of taxes and rates) to
determine how a tax program may best contribute to higher
levels of savings in both the govermment and private
sector of the economy;

(c) effects of tax exemption schemes on investment, This will
include a consideration of accelerated depreciation and
similar devices;

(d) the assignment of tax revenues as a basis for credit (external
or internal) or as an administrative device for channelling
govermment receipts into specific fields of investment or
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into investment in general. The potentialities of assigned
revenues will be examined on the basis of actual
experience with such devices.
These studies will be undertaken after consultation with IMF specialists.
3« Development financing corporations =

Investigate whether general lessons can be drawn from their
experience to date (possibly for Annual Report).

i, Methods of Mobilizing Private Savings in Underdeveloped Countries =

The growing body of literature on this subjeet will be examined to
determine whether it would be useful for us to undertake further research
on particular aspects of this probleme

D. - Basic Policy Problems Related mainly to Loan Operations:

1, Indirect Benefits of Industrial Projects -

This study will attempt to deal with indirect benefits in a more
precise manner than has been done before, In this respect, it should
provide a useful supplement to the paper prepared by a working party
of the Economic Staff Committee on "Criteria for the Appraisal of
Industrial Projects®™. It will seek to analyze the nature of these
benefits, the conditions under which they occur, and will attempt to
develop a method for evaluating the relative importance of the benefits
arising from different projects.

2, A Critical Review of Broad Assumptions underlying Creditworthiness
Appraisals -

This project could be undertaken by the Economic Staff Committee

on the basis of preliminary papers prepared by the Economic Staff for
the purpose,



Mr, William A.B. Iliff

Leonard B. Rist
Adviser in the Economic Staff,-

You have indicated to me that a suggestion was recently made
to the effect that a new adviser be appointed in the Economic Staff and
you have asked me what kind of qualifications would be required and what
type of work would be assigned to the adviser if such a job were created.
have

As to the qualifications, I think the men in question should
a very solid ecademic training in economics. The slant in the training
and interests of the adviser should prefersbly be in international trade
and production economics rather than money and banking; while the latter
eld is important of course, it is not as dominant in the Bank as in the

It is also important that an adviser should have some practical
experience either as a government or central bank official, or as an adviser
to a government or government office. Similarly, some experience in inter-

familiarity with either Europe or underdeveloped areas would be valuable.

The very listing of the experience requirements makes it apparent
that this would not be suitabls for a young man. I should think that 35
would be about the minimum age which should be comnsidered. GSome perscnality
considerations are not without relevance: it is clear for instance that
adaptebility to conditions - psychological and material - in the United
States 1s a prerequisite. Still more essential ies an aptitude to accept
discuseion of one's own ideas and adapt in an organization where teamwork
is the rule.

As to the work program, the functions of an adviser are too
flexible to be precisely defined. While en adviser ought to be available
for consultation on any subjeot on which his competence is considered useful,
he also is given a standing assignment consisting of a long- or medium-term
research project. Finally he would be considered available for special
missions, such as our general survey missions.

The consultations mentioned occur in the course of our daily
work and are totally informal. The advice of ocompetent economists is sought
not only by members of the Eoconomic Staff but members of the management and
operational departments. The Public Relations department in the course of
its speech- or article-writing activities relies heavily on individual
members of the Economic Staff, including the advisers.

Az to the type of studies which would be entrusted to an adviser,
they would be determined in agreement with him and his preferences and
suggestkons would of course be taken into account. Generally speaking, they
ought to be related to the operations of the Bank. Some subjects which we



have before us and have not yet been tackled are for instance:

- To what extent should the Bank finance non-directly productive
facilities such as waterworks, sewers system, housing, etc. ?

- The extent to which the indirect broad economic benefits from
& project justify the financing of a non self liquidating enter-
prise 1

- The local financing of development. (role of development banks -
the possibility of mobilizing local cepital)

~ The broad trends of the rav material markets as they affect
international trede and the balance of payment of our member
countries.

~ The basic conditions for economic development such as rate of
savings, relation between investment and production on the one
hand and balance of payment on the other,

- Pisocal problems and policies as related to private or public
investments.

Moreover, there clearly is a dearth of economists familiar with
development problems. In advising member countries on development programs
the Bank has always felt that it was prefersble to rely on its own staff as
such as possible. Someone femiliar with the Bank policies and problems and
with thorough economic training and experience could play a useful role ase
& member of survey missions or in other advisory functions in our member
countries.



Form No. 57

(5-48) INTERNATION BANK FOR RECONSTRUCTION AN’ ‘'VELOPMENT
OFFICE MEMORANDUM
TO: Mr. W. F. Howell DATE: August 26, 1952.

FROM: John H. Adler 272L.

SUBJECT: Re-Organiza'bion

i The following staff members of the present Economic Department
have been informed by Mr. Rist or by myself about their new assignments:

Messrs. Alter, Bohr, Weiner, Dalla Chiesa, deBeaufort, Lynch, Huang,
Goor, Lombard (trainee),
Miss Oldham, Mrs. Paulson.

2. Prior to his departure, Mr. Rist instructed me to ask Mr. deVries
to inform the members of the Economic Resources staff about their future
assignments, The following persons belong to that group:

Messrs. Craig-Martin, Groenveld, Perkins, Kruithof, Finsaas, Roushdy (trainee),
Misses White, Beltranena.

3a The following professional staff members have not been officially
informed about their reassignments. In some instances, they were told about
their new positions informally; in others, their lack of information is
genuine:

Messrs. S‘bevensorl,/ Williams,/Ross',/ Rao': Broendunf,/ Eam;lok’: King’,/ Collier',/
Deres” , Terfs” Parker’ Trancart’ Waterstorf; Haralz’ Rajunen,”
Baseﬁlnch:nski‘; Antoine%; Wang, deWilde’; Gilmartin’, Tolley’ Clark,
PSITY, Varvaressos, Sagne and Videla (trainees),

Mrs. Ryshpan, Wilhelm,

Misses Zafiriou, Sokobin, Friedman.

L. It is my understanding that the management will inform Messrs.
Rosenstein-Rodan, Varvaressos and Basch of their reassigmments.

eél: 'l‘--.‘.)e-ﬂ
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Gerald Alter

My, Jean C. Antodne

e/ Mr, Joel Gordon .

United Nations Secretariat

United Mations Puilding

New York, Bew York

Flease send us your exact address and telephone mmber at the U.N,

’.s.

GAlter/mb
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FlLE COPY

Dr, E. de Vries September 21, 1951
Dre PoN, Rosenstein-Rodan

M,F, Perkins

May I have your permission to visit Boston and New York late
next week in order to obtain informetion on wool md jute in conjunction
with studies being pursued om these commodities, Arrangements have been
tentatively made for me to see a mumber of importers and memufacturers h
~the wool, burlap and jute industries, I propose to leave Wednesday or
Thursday (September 26 or 27), at your convenience,and return at the end
of the week,

MFP gmrf



FILE GOPY

Auguet 27, 1961

My dear Paul,

In reply to an inquiry from the U,N,
Dick Demuth Just wrote to them that the week from
September 17th to September 2lst would be the best
time for a meet of the Jamee Angel's Commlittee
of Fxperts with Bank and Fund,

~ Accordingly, you have better stop over
to meet them on youwr way back from Saranac. under-
stgr;d di:l'mt Chudseon is writing to you on the same
subject,

I hope you will have had time to enjoi
the restful coolness of the Northern lakes and tha
Margaret and you are feeling well and lazy,

Yours ever, .

£ ot

P,8, = In talking to Swann, I think it would be wise
pot to mention to him any specific Job or op but

keep the conversation in very general, non comail
terns,

Pr, Paul N, Rosenstein-Rodan
Calumet Camp

Saranac Inn, 7,0,

Saranac Inn, New York
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Inbernational LBank for Reconstruclion

Administrative Circular

June 14, 1951

Economic Department-Changes in Assignment

Mr. Georges de Fleurieu, Chief, Latin America North
Section, who has been with the Bank since December 13, 1946,
has resigned effective June 15, 1951, Mr, de Fleurieu will
resume his former position in the French Treasury as Counselar
of the "Cour des Comptes.”

Effective June 16, 1951, Mr, Harold W, Larsen will be
promoted to the position of Chief, Latin America Division,

. On the same date, Mr, Albert Waterston will be promoted
to the position of Chief, Latin America-North Section.

Designations of Central America and South America for
the sections of the Latin America Division have been changed
to Latin America-North and Latin America-South, respectively.




& i S _.:.;f‘

Form No. 57

(5-g8) INTERNATIOM*I, BANK FOR RECONSTRUCTION AND DEVELdPMENT v
FKCE MEMORANDUM
to: Mr. Robert L, {grner DATE: April 11, 1951

FROM: Leonard B, Rist /( ;;;

SUBJECT: BStaffing of the Economic Department,-

It has become increasingly clear over the last few
months that the staff of the Economic Department would be called
upon more and more to

(a) investigate and follow up the economic position
and prospects of our member countries ;

(b) provide advice to the Bank's staff on economiec
and financlal subjects ; and in addition, as a
contributlion to the technical assistance provided
by the Bank,

(c) assist in general survey missions ;

(d) provide advice to our member comntries on economic
and financlal subjects,

Furthermore, general problems such as economic
developmente in the Unlted States as they affect our operations,
problems of programming and development, functional commodity
studies will have to be carried on regularly ; they have been
undertaken but often had to be abandoned due to the pressure
of more operational priorities,

Most of the present staff members who are at or above
the $8,000 level are well prepared for this kind of work, They
are, however, not numerous enough to carry the load now imposed
upon them and face all the new tasks which have been outlined
above, While the Director les gratified to hear that their
advice 1s more and more appreclated, he shudders at the thought
that a breakdown of the Department operations may be brought
about by home leaves, i1llnesses, prolonged missions, or loans
of staff members to member governments, including the United
States (Knapp, Lipkowitz), In addition, a number of Wery good
staff members will have to be replaced from time to time due
to normal turnover of staff, as examplified by Wishart, Urquidi,
Andersen, Marrams, de Fleurieu, Robinson, This points to the
need for: (1) flexibility of assignments, (2) expansion.

(1) Flexibility of assignments: 1t is obvious that
if the present staff were complete, part of our difficulties
should be overcome, We have at present seven vacancies and
intend of course to fill them as quickly as possible., This
will, however, not solve the problem of having mature, experienced
and authoritative men who can take over the responsibility of
well defined ad hoc assignments, such as the development program



2.

| comparative study of the methods by which local capital can

! be ralsed on various markets, etec, These are full-time jobs
for a prolonged period, The 1deal formula would be to create
a team in each of those cases without disturbing the rest of
the organization, Whille some of the members of such teams
could be drawn from Areas or General Studles groups, what 1is
required most of all 1s that a few top people be avallable
unhampered by routine hierarchical duties to head such teams.
A great deal of flexiblllty 1s therefore necessary,

y//for Chile, general survey or similar long-term missions, a

I would suggest that, besides filling the present
vacancles at the Division and Section Chief levels, and besides
appointing a Division Chief for Europe (a jJob not budgeted for
at present), three jobe of Chief economists be opened in tne
Advisory staff, involving salaries ranging from $10,000 to 15,000,
The Advisory staff would thus provide a pool of experts availlable
for speclal assignments,

In specific cases, in view of the high level of qualific-
§tions we are looking for, 1t might be advisable to appoint,
nstead of a Chief economist, & Conesultant or Adviser to the
Director, These cases would be taken up with the management as
and when they occur,

(2) Expansion: this plan of course requires some
expansion, not only in the higher brackets as aforesald, but
in the medium grades in order to facilitate the addltional work
in the Areas group and in the General Studles group, I would
therefore suggest that in addition to filling the present vacancies,
we hire three more Economists at the $8,000/11,000 level, to be
asslgned from time to time according to the pressure of work,
They should provide first rate assistance for the teams which
have been described higher,

Finally, while the ftrainees may turn out to be useful
elements and satisfactory permanent members of the staff, we
have to hirpe a few more Junlors to whom we could glve the kind
of tralning which 1s now bearing its fruits in young men like
Stevenson, Gilmartin, Pajunen, Haralz, We have from time to
time met brilllant young men who showed promises to develop
in this way, without being able to hire them, It is therefore
suggested that we be authorized to take on 2 to 4 more Jjunlors
as the occasion arises, They would be assigned according to
the need at the time,

1l encl,



April 11, 1951

ECONOMIC DEPARTMENT
PROFESSIONAL STAFF

a/
Salary Present Pogsitions To be Total
Filled Veocant?/ added

Director and

Consultant's 3 - - 3
Office

$10-15,000 8 3 3 14

8-10,000 3 3 3 17

6~ 8,000 9 1 - 10
4~ 6,000 12 - 2/4 14/16

Under 4,000 4 - - -
47 7 8/10 62/64

54

a/ Including all present positione plus Divislion Chlef for
Europe which has been foreseen but not budgeted for,

b/ Including de Fleurleu and Robinson,
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Administrative Circular

January 22, 1951

Economic Department - Changes in Assignment

The North Atlantic Treaty Council has requested the continued services
of Mr. J. Burke Knapp, Assistant Economic Director, and the Bank has conse-
quently extended Mr. Knapp's leave of absence through September 30, 1951.

Effective immediately, Mr. Martin M. Rosen will assume the position
of Assistant to the Economic Director and will act for the Director in
his absence, or as requested, at meetings and in conferences both within
and outside the Bank.

The Central Statistical and Foreign Investment Services are trans-
ferred, effective immediately, to the General Economic Studies Division.
Mr. E. Harrison Clark will also transfer as of this date to the General

Economic Studies Division as Chief of the Statistical and Foreign In-
vestment Section.

Also effective immediately, Mr. Alexander Stevenson will be Chief of
the European Section and will assume the regular duties of that position.

il

Acting Director of Administration
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TO:
FROM:

SUBJECT:
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INTERNATIONA' BANK FOR RECONSTRUCTION AND DEVELOPHEWL ¢
OFFCE MEMORANDUM
Dr. Antonin Basch . DATE: November 7, 1950
A. Ordoobadi ﬂ ﬂ— gy Mt
¥ I New York City,
October 24-27, 1950.

October 24th, IThe Marketing Department — IBRD

The afternoon was spent in the New York Office, where the functions
of the Marketing Department were discussed by Messrs. Mudge and Peck.
Mr. Peck conducted the discussion on the various loan operations that
IBRD has undertaken to date. In addition, Mr. Peck discussed the general
security market problems and the different methods of distributing
securities. He further explained the favorable and unfavorable features
of the following methods of distributing securities:

Competetive Bidding

Direct Sale to Investors
Negotiated Sale to Underwriters
Formation of Selling Group.

Qctober 25th. Ihe Chase National Bank

I visited the Chase National Bank where Mr. Reeves, one of the
Vice Presidents, introduced me to Messrs. Burke and Taylor. Mr. Burke
discussed the functions of the Bond Department, and Mr. Taylor gave &
talk on the Municipal Bonds.

During lunch Mr., Reeves discussed the money market situation. He
explained the recent steps taken by the Federal Reserve to control credits.
In addition to the steps taken since August, the Federal Reserve has
threatened to increase the banks reserve requirements. As a result of
this threat the Chase National Bank has kept a certain amount of dollars
on a "standby" basis., In the afternoon Mr. Burke talked on the security
market problems and the different divisions of the Bond Department were
visited.

October 26th. The Chase Natiopal Bank

I visited the Research and the Foreign Departments., In the Research
Department, the import and exchange regulations of principal countries
were discussed. In the Foreign Department, I met Messrs. Major and
Kimberland. Both have been in the Middle and Far East Tor sometime and
are quite familiar with these regions. Mr. Kimberland explained the
functions of the Foreign Department.

The afternoon was spent in the Credit Department. Here the varied
functions of the Department were discussed. The Domestic Division of the
Foreign Department handles all credit matters with respect to individuals,
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banks and business enterprises located in the United States and Canada.
This division is divided into different sections: Credit Analysis
Section, Statement Analysis Section, General Credit Section, Bank
Section, and Files Sections.

Credit Apalysis Section. The duties of "Credit Analysts" and
"Credit Alternates" of this section are the following:

Interpretive analysis of financial statements;

To make credit investigation on accounts and
prospective accounts;

Ansvwer credit inquiries;
Summarize loan agreements, and

Make checkings to see that the borrowers are
complying with the provisions set forth in
agreements.

The latter function is some sort of "End-Use Supervision".

Statement Analvsis Section. This section is responsible for the
setting up of financial statements year by year.

The General Credit Section. This section is divided into: Investiga-

tion Section and the Correspondence Section. The former mekes credit
investigations on individuals and business enterprises who are not
customers of the Chase National Bank. The latter answers the credit
inquiries on individuals and business enterprises.

The Bankg Section. This section is responsible for the maintenance
of the information in the credit folders.

The Foreign Division of the Credit Department handles all credit
matters with respect to individuals, business enterprises, and banks
located in foreign countries. The broad functions of the Foreign Division
and the Domestic Division and their methods of operation are quite
similar,

During the morning the New York Curb Exchange was visited. Messrs.
F.A. Truslow and Sheehan explained the functions of a modern security
market., Their talk included a visit to the Trading Floor where it was
possible to view the actual execution of orders. Although some of the
brokers were complaining of inadequate business, there seemed to be enough
business to observe how the orders are actually transacted.

In the afternoon a tour of the Federal Reserve Bank of New York was
conducted.



The visits to the IBRD Marketing Department, the Chase National
Bank, and the New York Curb Exchange were highly instructive. The
visit to the Marketing Department was helpful in disclosing the functions
of this Department. The visits to other financial institutions gave me
the opportunity to see the security business in actual operation.
I also valued my brief observation in the Credit and the Foreign Depart-
ments of the Chase National Bank.

A ,Ordoobadi/mm
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TO:

FROM:

SUBJECT:

INTERNATIONA! BANK FOR RECONSTRUCTION ANP DEVELOPMENT

FFICE MEMORANDUM

Mr. R. b. er DATE: October 18, 1950

J. Burke Knappm
Wider Distribution the Bank of Economic Information

The following memorandum repeats the proposals which I made to
you orally the other day regarding how the Bank might do a more
effective job in securing wider distribution of the valuable fund of
economic information which is in its possession., These proposals
are guided by two basic considerations:

(a) that the Bank can perform a very worthwhile
public service by disseminating more information, and

(b) that the prestige of the Bank, and its gen-
eral public relations, would be served thereby.

Briefly my proposals are:

(1) that the Bank issue for public distribution once or twice a
month a publication containing notes on current developments around
the world in the fields of international investment and economic
development, consisting of brief reports prepared in the Bank on
progress in these fields in particular countries, plus clippings
from newspapers and other sources., In comparison with Sections II
and III of the Bank's present white bulletin, I would suggest that this
publication concentrate its subject matter on material of direct
interest to the Bank's functions - i.e., international investment and
economic development - and try to provide a more systematic and com-
prehensive coverage of developments in these fields (the remaining
parts of the present bulletin should, of course, remain as an internal
Bank service).

(2) that supplements to this regular publication be issued from
time to time as the material is provided through the Bank's regular
work, in the form of factual and descriptive reports on the economies
of the Bank's member countries. For obvious reasons such reports
would have to stop short of expressing eritical judgments, of ventur-
ing predictions or of deriving substantive conclusions. Nonetheless,
as we work over the problems of our member countries we acquire a body
of knowledge about their economic structure, institutions and current
conditions which would be very difficult to duplicate elsewhere and
which would provide valuable informational and research material to a
great many outside people.



Mr. Garner R

(3) that the Bank should include in its anmmal report a survey
of significant trends and developments during the year under review
in the fields of international investment and economic development,
This third proposal is not really very closely linked to the first
two except to the extent that activity under the first two headings
would help to accumulate material which would be helpful in preparing
the annual review,

The clientele for the publication proposed above, together with
its periodic supplements, would include our member governments (in the
case of the United States Government I am sure a large number of
agencies and offices would be very interested), other international
agencies, universities and research institutions of all kinds, banks
and investment institutions, and probably a considerable range of
business ingtitutions and organizations.

Nothing is gained without effort and expense, but I believe that
we have arrived at the point where such & project could be carried out
in a creditable way without imposing a much greater burden of research
and collection of material than we should be underteking anyway for
our own sake,

There are, of course, a lot of details which would have to be
worked out on this project but, as you have suggested, it would be
wise to get a general judgment on the value of such an enterprise
before attempting further refinement of the proposals. I am therefore
distributing copies of this memorandum as indicated below.

cc - Messrs, Rist
Parker
Mendels
Hoar
Demuth
Graves
Riley

;JOW'.JM



Mr, William F. Howell Oectober 10, 1950
J. Burke Knapp

After our econversatlon of yesterday and upon further eonsideration
of the question, it has seemed to me desirable to authorisze Mr. Lipkowitz
%o engage in a research project for the Economic Commission for Latin
Amerieca on the understanding that this work will be done wholly in his
spare time and that he will not allow it to confliet in any way with his
Bank duties.

His work will be part of a gemeral research project in which the
Bank has a substantial interest, and we also feel it in our interest to
cultivate good relations with ECLA. Furthermors, I do not envisage any
way in which Mr. Lipkowitsz' work on this project, which is concerned
with an analysis of Latin American foreign trade, could prove embarrassing
to the Bank.

The main problem is to assure that Mr. Lipkowitaz' work on this pro-
jeet does not conflict with his Bank duties or diminish his effectiveness
in the Bank's work. I have reviewed this matter thoroughly with
Mr, Lipkowitz and he has assured me that he will conscientiously observe
this prineiple, also he will carry out this work without ealling upon
any other members of the Bank's staff for research assistance or steno-
graphic help.

¢c - Messrs, Rodan
Lipkowita

JBKnapp:dbs



Cctober 3, 1950

SUBJECT: Trade Tabulation Project - Possible Special Project

FROMs Charles G, Goor

&



INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

FOR THE PRESS FOR TMMEDIATE REIEASE

Press Release No., 206 August 23, 1950

The International Bank for Reconstruction and Development announced
today the appointment, of Egbert de Vries as chief of the Economic Resources
Division of the Bank's Economic Department. Dr, de Vries, who since March
1947, has been Professor of Tropical Agriculture at the University of
Wageningen, in the Netherlands, and advisor to the Netherlands Ministry of
Overseas Affairs, joined the Bank's staff on August 14.

As chief of the Economic Resources Division, Dr, de Vries will super-
vise preparation of studies and reports on particular sectors of the economies
of member countries, such as agriculture, transportetion and cormunication,
fuel and power, etce., as well as studies on trends and developments in world
production, consumption, and markets for leading commodities,

From 1924 until 1941 Dr, de Vries was in the service of the Covernment
of the Netherlands East Indies, From 1937 to 1941, he headed the Division for
General Economic Affairs in the Department of Economic Affairs, In 1941 he
was appointed Professor of Agricultural Economics and Dean of the Agricultural
Faculty at the University of Batavia in Indonesia, a post he kept until
returning to the Netherlands in 1946,

He has also been a special advisor to the Netherlands and Netherlands
East Indies Governments on economic development projects, a member of the
Nationel Economic Planning Board in the Netherlands, Chairman of the Netherlands
National Committee for Technical Assistance and delegate to a number of inter=-

national conferences (FAO, ITO, etce)e He is the author of two .b-oks and many

articles on economic development,

Dr, de Vries, who was born in the Netherlands in 1901, holds a

Masters degree and a Doctorate in tropical economics from the University of

Wageningen,



FLEeORY

Mr, Burke Knapp June 22, 1950
Maurice P, Perkins

This trip was conducted by Mr, E.D. White, Assistant to the Seecretery of
Agriculture for Cotton, and Mr, F.H, Whitaker, Cotton Specialist for Furope,
O.F.A.R., Department of Agriculture, A considerable mumber of delegates to the
Ninth Plenary Session of the International Cotton Advisory Committee were included

in the tour, Arrangements for inspection of textile, weaving and dyeing plants
and cotton exchanges were made largely by the National Cotton Council,

Visits in North and South Carolina were confined to two mills and Clemson
College, The textile mill (Alice Manufaeturing Company) was engaged in manuface
turing one gray cloth construction, The operations were completely integrated
from the opening of the cotton bales through the carding and spinning.processes
to the weaving of the gray cloth, The dyeing and finishing plant (Southern
Bleaching and Print Horksg was engaged in processing gray cloth on a eommission
basis, The processes of bleaching, sanforizing, dyeing and printing were performe
ed here, Clemson College provides a four year course leading to the B.Se, degree
in textile engineering. The plant contains equipment for the carding, spinning,
weaving, knitting, dyeing and printing of cotton, rayon and nylon, A complete
inspection was made of the equipment in these three institutions,

At Knoxville, Tennessee a tour was made of the Norris Dam and surrounding
faeilities, Though this had nothing to do with eotton T.V.A, personnel concern~
ed with agriculture in the Tennessee Valley conducted the party on a tour of a
large dairy farm to demonstrate the drainage and soil rehabilitation phases of the
T.V.As in an area which had been badly eroded,

At Memphis, the world's hrplt spot cotton market, a tour was made of the
Exchange and a number of sellers warehouses and showrooms where eotton was being
classed for staple and grade prior to sale, Visits to the Federal Compress
Company and a cottonseed and soybean oil erushing plant were made,

The inspeetion of the Mississippi-Yazoo cotton area of the Delta region in-
cluded inspections of the Hopson Planting Company (4,000 acres 100 percent
mehaniuds the King and Anderson Plantation, the UsSey Cotton Ginning and Testing
Laboratories, Stoneville, Miss., the Mississippl Stete Agricultural Experiment
Station, the Stomeville Pedigree Seed Company, the Delta and Pineland Company and
the Staple Cotten Cooperative Association, Greenville, Mise. This area is admik
ably suited to the mechanization of eeotton being eonstituted of low, flat land,
With the growing searcity of negre laber and high wages experienced during and
since the war, mechanization in most phases of eotton production had been instie
tuted to a fairly considerable degree., Equipment dealing with such methods was
demonstrated and inspeeted as well ap related ginning problems, Apart from the
problem of high labor costs and mechanization, this area is wrestling with the
question of the alternative use of high cost land which could not be planted to
cotton under the acreage restriction programme,



To: Mr, B, ‘Mpp -2l -

At New Orleans an extensive tour was made of the port and warehouse facilities
fwhndlmuttuuﬂnﬁutbchwlum Cotton Exchange and the Southern
Regional Research laboratories.

All in all this tour provided the writer with an excellent opportunity to
survey the problems and methods of eotton production and processing in the South.
mwnrmmuphmdmtholudoﬂmmoruporhauintMrﬁou
and partieularly with regard to cotton production in the Delta area, At each
place considerable oppoertunity was provided to meet leading men engaged in the ine
dustry and a mumber of valuable contacts were made,
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F“r5-N:5" i INTERNATIONAL BANK FOR RECONSTRUCTION ANDP DEVELOPMENT
OFFICE MEMORANDUM
TO: Mr, William L, Ayérs DATE:  June 8, 1950

FROM: Marie-Louige Cathala

SUBJECT: Vigit of Bank economigts to the Bank,-

In confirmation of the telephone conversation I had
with your office today, I am giving you here below the names
of the various bank economists who plan to vigit the Bank on
June 13th at 10.15 a.m.

Megsrg. Beckhart (The Chase National Bank)

Bernard (Credit Lyonnais)

Browrer (Amgterdamsche Bank)

Crick (Midland Bank)

Dacey (Lloyds Bank)

Gerbi (Banca Commerciale Italiana)

Germain-Martin (B.N.C,.I.)

Holder (Bank of New South Wales)

Lindow (IrvinﬁaTrust Cy)

Merry (Union Bank of Australia)

Murray (Bankers Truet Cy)

Renooy (Nederlandsche Handelsmaats.)

S8immons (Guarantee Trust Cy)
¥1fﬁyuxw./({j Thunhokm (Svenska Handelsbanken)

Ag you know, all of them attended the Conference of
Commercial Bank economisgts in Atlantic City, from May 31lst to
June llth 1950.



FlLE GOPY

25 Mai 1950

Hon cher ami,

Je vous envole copie ci-jJointe de la lettre que
J'al remise a mon adjoint et ami, M, Burke Knapp.

Je me permets de le recommander tout partiou-
librement & votre bon accueil, i prmi
l?m: pmumaaminamnmimnn et

t nera des spn arrivée pour prendre rendez~-vous,
Je vous remercie a l'avance de l'accueil que vous
voudrez bien lul réserver,

J'aimerals également vous lul fassiez

rencon Festy, au cas celui-gl serait toujouwrs
candidat a un poste a la Bangque, Il est possible en
effet que dans un avenir proche noug puissions lui
of frir une situation qui pourrait ndre a ses
aptitudes et qualifications, Il y a deux ans, Guindey
paraissalt d'accord pour a sa candidature, mals
J'aimerals avoir votre op n personnelle, 851 vous
g:aurhx voir la question avee Knapp, ce serait de

ueoup le mieux,

Mu—ie aussi profi de l'occasion pour yvous
r ier dee notes si interessantes voug n'envoyez
fidelement ¢ J! rris la paresseuse tude de ne
gu en accuger tion, mals lailssez-mol vous dire

X 1 point Jje les appﬂou et combien elles me sont
u 8.

J'espére vivement vous voir en Septembre lorsque-
2% “E:?m. e ::a- - Sy e e
atten oroyez, mon mes sentimen en
fideles et bien lin:gru. :

Léonard Rist
Directeur des Etudes Leonomiques

Moned René Sergent

At Finanelier

Ambaseade de France

4, Carlton Gardens

Londres Swl



FILE GOPY

24 Mal 1950

mwm.

M, Burke Knapp, le porteur cotte lottre
eat 'Anuimt DArx d au Eﬂ ce nonigue de ﬂ
Banque Internationale, o'e qu'il est & la
foie mon prineipal Miom et mon pubstitut, 0'esct
en outre un excellent ami, Ba llante carri

au P Regerve Board et au 'Etat
1'a s'oou?or de prés affaires 8
et financieres de l'Furope et 4 y Jouer un role impor-

s, nmumnmhmo.nmgw
ara Banque

2 11 asaigt réunion annuelle de
des ements Internationaux,

Je_suls convalnou que vous trouverez plalsir
et intérét & le rencontrer et vous seral personnellement
reconnalsgant de tout ce que vous powrrez lul dire sur
la situstion de notre pays et sur son point de vue
dang les affalres du monde,

Je vous remercie i l'avance de 1'accueil
e vous voudrez bien réserver, et vous prie
) eroire, mon cher ami, & mes sen ¢ dien fidbles
et les meilleurs. |

Directeur des Etudes Hoonomiques
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FlLE GOPY

24 Mal 19850

Monsleur le Gouverneur,

Je vous envole ci-Joint cople de la lettre
que J'al remige & mon adjoint et ami, M, Burke Knapp,

Je me permets de le recommander tout
particulibrement a votre bon accueil, Je crois
d'alllewrs que vous avez deja 1'occasion de le
rencontrer, °3 a Joué le important dans
iu diverses tions aﬂrlu.lnu qui ont eu

tralter des affalres francalses.

M, pp sera & Paris les 7, 8 et O Juin
et téléphonera des son arrivée pour prendre rendez-
vous,

Je vous remercie vivement & 1'avance
et vous i:“ de croire, Monsieur le Gouverneur, a
nes sentiments respectueux et tros fideles,

Léonard Rist,
Directeur des Etudes Egonomiques

Monsieur Wilfrid Baumgartner

Gouverneur
Banque de France

farlis
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Nongleur le Couvernour,

e Durke Knapp, le portewr de cette letire,

est "Asgietant Divector’ au & oe éounomique de la
Internationale, e'e qu'il eet A la

fole mon adjoint et mon substitus, g:n

en outre un excellent ami, 1lante

an Reaerve Baua n au 15tat

oarri

l'am lu‘mﬂutﬂnﬂn@-
g g.ymunvohtm-

m a‘ mu.umh

nnm nnmuue«h

Internationsux,
Je anmlm vous trouverez plalsir
ﬂmlﬂtchmnw: vous aeral parsonnclliement

de tout oe que vous pouwrrez lul dire sw

reoonnalesant
hﬂm'tmnmmnm:ﬂmmmm«m
dans les affaires du

Je voup remerelie & lYavance de 1l'accueild

g SRR TS S ER
Mx log, B
Léonard Rist,

Direoteur des Etudes Roonomiquee
Monsieur Wilfrid SBaungartner '
(louverneur

Banque de France
Eaxis
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24 Mal 1960

dMon cher Papa,

Je t'envoie el—{nint copie de la lettre ./
que j'al remise & mon adjoint et ami, M, Burke Knapp,

Je me mta d. le recormmander tout

p&rtlgnlii -men‘ uta“ . 011. Je ne pense pas
en ou w

g::mu 42“ mns an !munel ont eud:ntmi.tw

des arramn ses, tu ales Ja. eu l'occasion

de le rencontrer et Je serals heureux que tu pulsses
le recevolir,

M. psm&?zris les 7, 8 et O Juin
et téléphonera des son arrivée pour prendre rendez-
vous,

Je te remercie vivement & 1l'avance.

Trés affectucusement,

Léonard

Mongleur Charles Rist

18 b!.sl rie du Parc de Clagny

Seine & Olge

Comemiin



FlLE GOPY

23 Mal 1950

¥on cher Papa,

¥, Burke m;? le porteur de cette lettre,
eat "Agsistant Director' au service de 1a
Banque Internationale, ofeosted-dire 'umlh
fols mon prineipal adjoint et mon oubetitut, &':-t
ca outre un excellent ami, Sa brillante carri
l,‘ nurn Boam et Departenent 4'Ftat

1’. -mmm#uum
"""""‘ L T e e
Tﬁ Ilun*nl 3 Paris, en route
o liunhtm amu-mn
tmumnm tu trouveras plalisir
et intérdt & le rencontrer et te seral personnellenent
m&ountabutumumnmanm
la situation de notre pays ot sur son point de wvue
dans les affalres du nmonde,

Je te e b 1'avance de 1' acouedl que
tu voudras blen lul erver,

Trés affeotucusenent,

Léonard
Hongleur Charles Rist

Ottomane
mu, Paris
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EILE QORY

23 Mal 1980

J !
nmﬁtthm voua soral vergonnellenent
reconnalseant de tout ce que vous pourres luil dire suwe
la situation de notre pays et sw son point de vue
dane les affalres du monde,

Je vous remercle & 1l'avance de 1'acoueil
que vous voudrez bien lul crn@otmnprhda
nea

eroire, ?tma%m ct.uu, sentinents roge

Léonamd Riet,
Direoteur des Etudes Heonomiques

kauaw Jean Monnet
TR T b Sgigme
2aris



24 Mal 1960

Cher Monsleur et ami,

Je vous envole ci-Jjoint cople de la lettre
que J'al remise & mon adjoint et ami, M, Burke Knapp,

Je me permets de le recommander tout
particuliérement & votre bgn accueil, Je orols
d'ailleurs que vous avez déja eu l'occasion de le
rencontrer, car 21 a Joué un roéle important dans
les diverses délégations américalnes qui ont eu
a tralter des affaires francalses.

v.» . M, Kngpp sera & Paris les 7, 8 et 9 Juin
et telephonera des son arrivee pour prendre rendez-
vous,

Je vous remercie vivement & 1l'avance
et vous prie de eroire, cher Mongleur et ami,
mes sentiments respectueux et tres fideles,

Léonard Rist,
Directeur des Etudes Economiques

Mongl Jean Monnet

Comite du Plan

18, rue de Martignac
Eaxrle



FlLE COPY

23 Mal 1950

Cher Monsieur et ami,

Je vpus envole ci-joint eoaio de la lottx-o/
que J'al remie 2 mon adjoint et ami, Knapp.

Je me permets de le reconmander tout
trement & votre bon aomﬁ.l. Je crols
d'aillewrs que vous avoz JA eu l'occasion de le
rencontrer, eﬁ 1 a Joué up rb:l.a important dans
es diverses tions americaines qui ont eu
tralter des affaires francalses,

PD Bera & Jaris les 7 ' et 9 Juin
ot téléhonera d%ru gon arrivée pour prenare rendez-
vous,

Je vous remercie vivement & 1'avance
et vous prie de croire, cher Mongleur et ami, A
mes sentiments respectueux et treés fideles,

Léonard Rist,
Directeur des Etudes annon!.quu

"?l.m Emmanuel Moniek
8

ldent

Banque de Paris et des Pays Bas

Rue d.' Antin
2arlis
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Cher Monsieur ot ami,

Banque Internationele
fols mon prineipal -dom et mon mmn. c-m

en outre un excellent ami, Sa llante carribre
l.u? !hnm.nurdﬂm nt 4'stat
1'a L.oomgor gnufhsru
ctﬂunu s de wn Jouer un hlm
m Il -mdgaa Pm-.mm
uuzlt anmuodoh
mlmmﬁm
{mwmmwmmmspm
et intérét & le rencontrer et vous seral personnellement
reconnalasant de tout ce que vous pourrez lul dire suy
hclmuenummmu-tnwmmmum
dans les affalres du monde,
Je voug renmercie & l'avance de l'accuell

que vous voudrez blen lul or ot vous prie de
eroire, M&s}m et anl, & mes sentiments rese
prottoax ot len.

Léonard Riet,
Directour des Etudes

mmhunulmnl&
Banque de Paris et des Pays Bas
tarxlia
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¥r. J. Burke Knapp, Asst, Director, Eeo:olio March 24, 1950
Dept.
D. Crena de Tongh, Treasurer

I have been giving some thought to your question about whom
you should approach in Holland to get suggestions as to an economist
for yoixr Department .,

Of course, Lieftinck, the Minister of Finance, who ig him-
self an eéomist, would be & very good source, just as would Dr. Holtrop
of the Netherlands Bank., His colleague at the bank, Kr. Posthuma, is
still teaching so he may be a very good source too., I think
Proféseor Verr«yn Stuert, who is now the principal menaging director
of the Ameterdameche Bank would be a very good source for you, also
lir. Albsrda of the Netherlands Trading Socliety might give you good ad-
vice, especially as to ecﬁmnists who sre acquainted with the Far East,
The best man to epproach at the University of Amsterdam would be
Professor Keesing, while I think that the best man to get in touch
with at the Fotterdameche Handele Hoogeschool would be Professor
F, de Vriu.(Thm is enother de Vries, W. €: de Vries, who is,
however, a professor of law,) A man who I think might give you very
good advice too is Professor Dr. P, Kuin who is now in the service
of Unilever and who may be found in either their London or Rotterdam
office -~ he divides his time between the two. He has taught, has
been in Govermment service and is now working for Unmilever., I think
very highly of him and believe he would be worthwhile seeing.

I hope the above 'ill’bc of some service to you. Should you
want any further information, please let me know,
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7.

March 20, 1950

Questions for Discussion on
Economic Department Organizat

The establishment of a single position of "Assistant Economic Director"
in the Office of the Economic Director.

As a corrallary to 1, the elimination of the Area Divisions and Chief of
Advisory Staff Divisions level on organization chart,

The position of Assistant to the Economic Director (E. Harrison Clark).
(a) Location on Organization Chart

(b) Title - Assistant to the Economic Director v, Executive Assistant?
(e¢) Foreign Investment to General Studies Division?

Integration of work of "Consultant to Director" (Varvaressos) to re-
mainder of Department.

Could he be made head of General Economie Studies Division?

Question of additional personnel for Economic Resourses Staff to
supplement work of Minerals and Transportation specialists?

Question of number of juniors in each division and ratio to higher level
personnel?

Question of number of economists to be added for general mission work?



Form No. 57
(5-48)

TO:

FROM:

SUBJECT:

INTERNATIONAL B. { FOR RECONSTRUCTION AND PEV" OPMENT

OFFICE MEMORANDUM

Mr, C, G, Parker DATE: March 6, 1950

Donald D. Fowler @g .

Economic Department - Organization

Attached is the preliminary Organization Chart and Organization
Bulletin for the Economic Department prepared by Mr, Knapp on or about
February 20, Also attached are my comments on the proposed organiza-
tion written after a meeting with Messrs. Rist and Knapp on February 20,

Following this meeting Mr, Poore and myself discussed the Economic
Department situation with Mr. Garner who indicated (a) that within a six
month period from the date of Mr, Knapp's appointment there should only
be one Assistant Director of the Department, and (b) that except for
some additional personnel available for technical assistance missions,
the original decision to maintain the department at approximately 60
staff members should be maintained.

On February 27, I had another meeting with Mr, Knapp emphasizing
the above general requirements. As a result he has informed me that he
is giving serious consideration to reducing the number of geographical
divisions from six to three. The three geographical divisions would be
as follows: Europe and Africa, Latin America, Middle and Far East, It
is his intention to make Mr, Basch head of the Middle and Far East Divi-
sion and appoint two additional high-level economists to the remaining
two divisions, I think also he will show only one Assistant Economic
Director in the Office of the Director and otherwise will follow the
general organization scheme set forth in the Organization Chart prepared
by this division which is also attached,

I would appreciate your review of and comments on the attached
material,
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WBG ARCHIVES
Messrs. Black and Garner March 6, 1950
Mr. J. Burke Knapp CONF;DERTIAL

Organization and Staffing Requirements
of the Economic Department

In accordance with our discussions before I came to the Bank, I have been
devoting special attention since my arrival here to the intermal organization
problem of the Economic Department and to its staffing requirements. I feel
that I have now had sufficlent experience here to arrive at certain definite
conclusions on these matiters, which are presented in the following memorandum
with its attachments.

The first aitachment is a draft statement on the organization, operations
and functions of the Economic Department which might be used for the purposes
of the Adainistrative Manual. The second attachment is a chart setting forth
my recommendations with respect to the internal organization of the Departaent
and its staffing requirements.

My main conclusions are:

(1) On the whole the functions and responsibllities of the
Economic Department seem fairly well defined, but there is need
for clarification of the role of our "functional ecomomists” (e.g.,
those specializing in agriculture, transportation, ete,) vis-a-vis
the Area Divisions in the Economic Departament on the one hand and
the engineering group in the Loan Department on the other,

(2) In order to discharge these functions and responsibili-
ties, there should be a somewhat revised organizational structure
in the Economic Department, the main features of which are (a) a
T ing of the area economists in a smaller number of divisions,
and (b) bringing the non-area economists under the general heading
of "Advisory Staff",

(3) Finally, these functions and responsibilities can be
adequately discharged at the present time only with substantial
additions to the professional staff in the Departaent, especially
at senior levels.

Further comments on these points are presented below,

1. Functions

Your attention is called to two functions of the Economic Department which
may not in the past have received adequate emphasis: (a) ecomomic studies for



purposes of advice to member countries on their economic developaent probleams,
and (b) studies on particular sectors of the economies of foreign countries.

The first is a function which is coming increasingly to the fore in con~
nection with various Bank advisory aissions, e.g., Colombia, Turkey, Guatemala,
and perhaps Chile, I am sure there will be increasing activities of this kind
and I believe that the Bank ought to be equipped to mske a larger contribution
to this work from its own staff rather than from outside consultants.

The second is a function which requires definition in relation to the
work of the engineering group on project analysis. To take the field of agri-
cultural ecomomiecs as an example, I believe that our agricultural economists
should be charged with making surveys of the agricultural sectors of foreign
economies designed to establish the relation of the proposed project to the
country's general agricultural development problems and program. Such studies
would ereate a framework within which the technical and engineering analysis
of the project could be more intelligently considered. Studies of this kind
would also make an important contribution to the broader studies of the area
econonists, whether prepared in comnnection with loan applications or for other
purposes. In the attached papers, I have sought to establish procedures which
would assure this coordination.

R. Pat

The proposed organizational structure for the Economic Departament is
closely related to the staffing requirements., In gemeral it is my feeling
that the Economic Department should have a greater number of senior people
and a smaller number of organizational units. Among other things, the revised
plan of organization would prove much more adaptable to prolonged absences of
key people on missions or on leave; in particular it would give better assur-
ance that there would be at gll times sdequate supervision ower the work of
intermediate and junior members of the economic staff.

You will note that I have retained two Assistant Econmomic Directors with
each having primary responsibility for directing the work of one of the major
branches of the Department. On grounds of administrative prineiples alone,
there would seem to me ample justification for such an arrangement, and the
need for two persons at this level is increased by the likelihood that foreign
missions will from time to time require the extended absence of top persomnel

in the Departument.

3. Persomnel Requirements

I realize that the additional positions indicated on the chart add up to
a substantisl increase in the persommel of the Economic Department. I have
considered this question very carefully and have trimmed my suggestions to the
minimua which seems to me indicated at the present time, I have not tried to
anticipate future needs arising from a major expansion of the Bank's activities.
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In your consideration of these proposals I would urge that you bear in
mind two factors:

(a) The very large amount of time required for foreign mission
work., While this burdemn will fall prinecipally upon the area scono-
mists, members of the Advisory Staff may becoms increasingly inveolved.
Even members of the General Economic Studies Staff will probably be
required from time to time for mission work - e.g., the Chief and the
senior economist of this Staff might well serve as heads of economic
advisory missions.

(b) The time-consuming character of ecomomic research and
analysis which cannot be done effectively by people who are switched
rapidly from one job to another to meet current operational require-
ments. My experience so far has impressed upon me the very heavy
pressure of work upon our present economic staff, and their inability
to find time for preparing studies in snticipation of future needs.

Two farther comments on the specific personnel recomaendations which I have
indicated on the chart:

(a) For the positions of Chief of the Furope and Africa Divi-
sion, the Latin imerica Division, and the Economic Resources Staff,
I would have in mind getting people who are really outstanding in
their respective fields, The first position, however, I suggest
leaving open for the time being on the expectation that a year
hence, as ERP comes closer to its end, we would have a better
chance of getting the right aan,

(b) In recruiting the Chief of the Economic Resources Staff,
I would like to emphasize experience in agricultural economics in
view of the dominant importance of this subject in much of the
Benk's work. The three additions to this group at the intermediate
level would be: (1) enother man in agricultural economies, pre-
ferably with knowledge of tropical agriculture; (2) a general fuel
and power man to work with Mr. Lipkowits; and (3) a man in general
industrial economics, emphasizing knowledge of internmational trade
in capital goods, to work with Mr. Wubnig.

¢c: Messrs. Parker/
Rist

JBKnapp:dbs
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(1) The Economic Director is the administrative head of, and is respon-
sible for the operations of, the Economic Department,

(2) There are two Assistant Economle Directors. The first has general
responsibility under the Director for administration of the Departuent, and
is assigned partieular responsibility for planning end supervising the scti-
vities of the Area Divisions; the second is assigned particular responsibility
for planning and supervising the work of the Advisory Staff,

(3) The Consultant to the Director is responsible for preparing studies
and giving advice on general economic and financial problems,

(4) The Executive Assistant to the Director handles adainistrative mat-
ters for the Department, assists in scheduling and reviewing economic studies,
end prepares speclal reports for the Director as required,

(5) The Central Statistical Section maintains statistical records and
prepares statistical reports for the Economle Department, and for other Offices
and Departments of the Bank as required.

(6) The Foreign Investment Records Unit prepares studies of the external
debt position of foreign countries, and other reports on the structure of
international investaent.

B. Ares Divisions
There are three Area Divisions covering, respectively, Burope and Africa,
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Latin America, and Agla, The Chief of each Division reports to the first
Assistant Economic Director,

Each Area Division is responsible for preparing, with assistance from
meabers of the Advisory Staff in specialized fields, studies and reports on
the econoaic and finaneiel structurs, conditions,sand prospects of countries
in its area, for use in: (1) appraising the general economic justification
of loan applications received or antlicipated by the Bank, including the eredit-
worthiness of the prospective borrowing country; (2) assessing the consequences
of and prospects for loans made by the Bank; (3) giving advice to member
ecountries, upon request, with respect to their ecomomic development problems;
and (4) keeping informed with regard to significant developments in other
eountries in the area,

Meabers of the Area Divisions represent the Department on loan working
parties and serve on Bank missions as regquired.

C. Advisory Steff
The Advisory Staff consists of an Econonic Resources Staff and a General

Econoalc Studies 3taff; the Chiefs of each report 10 the second Assistant
Egonomie Director.

The prineipal functions of the Zconomic Resources Staff are (1) to pre-
pars, in consultation with the appropriate Ares Division, studies and reports
on particular sectors of the economies of foreign countries (e.g. agriculture,
transportation and communication, fael and power, ete.); (2) to prepare studles
on trends and developments in world production, consumption, and markets for
particular commodities and services; and (3) to provide personnel for Bank
missions and give advice and guidance, as required, to loan working parties.
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The prineipal functions of the General Economle Studies Staff are (1) to
prepare analytic studies of ecomomic probleams for use in formulating the Bank's
economic policles or in advising member countries on their ecomoaic development
problems; (2) to prepare studies of general trends and developments in inter-
national trade and finance, and in the United 3tates economy, which are likely

to have important conseguences for the Bank's operations; and (3) to provide
pergonnel for Bank missions,

The Ecomomic Department is informed by the Loan Director whenever it
appears that a loan application will be coming up for consideration by the
Bank, The first Assistant Econoale Director assigns to the appropriate Area
Pivision, and establishes priority for, the preparstion of the necessary eco-
nomic studies. The area econoalst who is assigned this responsibility is
designated as the Departaent representative on the loan working party; an
assistant is designated as his alternate and appropriate members of the Advisory
Staff collaborate in the preparation of studies and in the preseantation before
the loan working party.

The necessary studies involve examination of the ecomoaic and finaneial
structure, conditions, and prospects of the prospective borrowing country
with @ view to: (1) appraising the country's creditworthiness; (2) assessing
the gemeral economic justification for undertaking new investment in the
sector of the economy concerned; (3) establishing the priority of the proposed
investaent within the framework of the country's over-all investment prograam
and requirements; and (4) appraising the capacity of the country concerned to
make the required supplementary allocation from its domestic resources without
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undesirable economlic consequences., In the preparation of such studies the Area
Division is responsible for obtaining from meanbers of the Advisory Staff the
requisite information, advice and guidance, including in particular any necessary
supporting studies by members of the Economic Resources Staff regarding parti-
cular sectors of the economy of the country concerned, and regarding world mar-
kets for particular commodities having special significance for that country.
Upon approval of such studies and reports by the Economic Director, they
are submitted through the loan working party as supporting papers for the
reconaendations of the Loan Director to the Staff Loan Comaittee with respect
to the loan application,

The Sconomic Director and the Loan Director determine when reports are to
be prepared with respect to outstanding loans, The first Assistant Director
assigns to the appropriate Area Division, and establishes priority for, the
preparation of the necessary economic studies. The area econoalst who is
assigned this responsibility is designated as the Departaent representative on
the loan working party. The necessary studies imvelvea review of the current
and prospective econoaic position of the country concerned with a view to
appralsing the contribution which the loan has made to the country's economy
and evaluating the prospects for regular servieing of the loan. The economist
assigned responsibility for this work obtains the requisite information,
advice, and guidance from members of the Advisery Staff.

Upon approval of such studies and reports by the Economiec Director, they
are submitted through the loan working party as supporting papers for the report
of the Loan Director to the 5Staff Loan Committee with respect to the oustanding
loan.



When requests are received by the Bank from member countries for general
econonic surveys, or other fomms of advice or assistance with respect to their
general economic development problems, the Economic lepartment prepares such
studies and reports as may be rejuired to provide guidance and background for
a Bank mission dealing with the subject, or to provide the assistence directly
if no need for a mission arises. The first Assistant Eecomomic Director assigns,
and establishes priority for, the preparation of such studies, either by the
appropriate Area Division or by the Advisory Staff. Upon approval of such
studies by the Zconomiec Director, they are furnished through the Staff Office
to the chief of the Bank's mission which is to deal with the subject; or, if
no mission is required, they are submitted to the Management for transmission

to the requesting country.

D. Qther Country Studles

The fconomic Department initiates such othsr country studies as appear
desirable and feasible, including studies of ecomomic conditions snd develop-
ments in non-member countries which may have a gignificant influence on condi-
tions in member countries.

In response to requests from other Offices and Departments, or at its own
initiative, the Economic Departaemt through its Advisory Staff conducts studies
of trends and developuents in general international trade and [inance, in the
production, consumption, and markets for particular commodities and services,

and in the United States economy, which are likely to have lmportant consequences
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for the Bank's operutions, The second Assistant Economie Director sssigns to

the appropriate Advisory Staff, and establishes priority for, the preparation

of such studies. Upon approval of such studies by the Hoonomie Director, they
are dlstributed to interested 0ffices and Departaents,

In response to réquests from other Offices and Departments, or at its
own initiative, the Econonic Department through its Ceneral Economic Studies
Staff prepares analyses of ecomomic problems which are significant in the dis-
charge of the Bank's functions, The second Assistant Economie Director estab-
lighes priority for such studies, Upon spproval of such studies by the Eeconomic
Director, they are distributed to interested Offices and Departments.

JBEnapp :dbs



(1) The Ecomomic Director is the administrative head of, and is respon-
sible for the operations of, the Economie Department.

(2) There are two Assistant Hconomic Directors. The first has general
responsibility under the Director for administration of the Department, and
is assigned particular responsibility for planning and supervising the acti-
vities of the Area Operating Divisions; the second is assigned particular
responsibility for planning and supervising the work of the Advisory Staff.

(3) The Consultant to the Director is responsible for preparing studies
and giving advice on general economic and financial problems,

(4) The Executive Assistant to the Director handles administrative mat-
ters for the Department, assists in scheduling and reviewing economic reports
and prepares speclal reports for the Director as required.

(5) The Central Statisticel Section meintains statistical records and
prepares statistical reports for the Economic Department, and for other
* Departments and 0Offices of the Bank as may be required,

(6) The Foreign Investment Records Section prepares studies of the exter-
nal debt position of foreign countries, and other reports on the structure of
international investament.

B. Area Operating Divisions
There are six Area Operating Divisions:
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(1) Burope; (2) South America; (3) Central America; (4) Far Bast;
(5) Middle Hast; (6) Africa. The Chief of each Division reports to the First
Assigtant Economic Director. The prineipal functions of the Area Operating
Divisions sre (1) to prepare studies of the economic strueturs, and reports
on general economic conditions and prospects, in meaber countries for use in
appraising the econcmic and finaneial justification of loan applications
received or expected to be received by the Bank; (2) to prepare periodie
reports, as required, on general sconomiec conditions and prospects of member
countries to which the Bank has made loans, inecluding sn sssessment of the
contribation which the loan has made to the country's economy; (3) to prepare
studies of ths econonmic straucture and of economic conditions and prospects in 9 _‘3’“"*
mamber countries for use in giving such countries, upon request, advice and
coungel with respect to their econonic development probleas; (4) to prepare

studies and reports, as necessary, on other countries in the m;(is) to

c:‘*"{ obtain from the Advisory Staff, as required, information, advice =nd suidance

)~

in the preparation of above studies emd veports;[(6) to represent the Depart-

ment on loan working parties and provide personnel for Bank missions,

C. Advisory §taff )

The Advisory Staff consists of ar Leconomiec Resources St;?f and a General
Sconomic Studies St;;i‘f, the Chiefs of which report to the second Assistant
Economic Director,

The prineipal functions of the Economiec Resources S% are (1) to pre-
pare, in comsultation with appropriate Ares Operating Division, studies and
reports on specific sectors of the economies of foreign countries (e.z. agri-
eulture, minerals, transportation and communication, fuel and power, ete.);



(2) to prepare studies on trends and developments in world production, consump-
tion, and warkets for specific comnodities and services; (3) to provide per-
sonnel for Bank aissions and give advice and guidance, as required, to loan
working parties,

The principal functions of the General Heonomic Studies Staff are (1) to
prepare analytic studies of economic problems for use im formulating the | &
Bank's economic policies or in advising member countries on their economic
development problems; (2) to prepare studies of general trends and develop-
ments in international trade and finance, and in the Uulted States econoay,
which are likely to have important conssquences for the Bank's operations;

(3) to provide personnel for Bank missions.

The Zconomic Departaent is informed by the Loan Director whenever it
appears that a loan application will be coming up for consideration by the
Bank, The first Assistant Economic Director assigns to the appropriate Area
Operating Division, and establishes priority for, the preparation of the nec-
essary economic studles. The area economist who is assigned vals responsi-
bility is designated as the Departaent representative on the loan working
party; an assistant is designated as his alternate and members of the Advisory
Staff collaborate in the presentation before the loan working party as
required.

The necessary studies will ordinarily include a general examination of
the econoamic structure of the prospective borrowing country with 2 view to
deteraining the general economic justification and suitability of the proposed



investment project; & review of the iavestment prograam and requirements of the
country concerned with a view % asssssing the priority of the proposed invest-
ment snd the capacity of the country concerned (o make the required contribu-
tion from its domestic resources; and an assessment of the capacity of the e
eouniry concerned lo service a loan from the Bank., In the preparation of such
studies the Area Operating Division is responsible for obtalning from the
Advisory Staff, as required, informetion, advice and guidance, inecluding in
particular sny necessary supporting studies by the Zeonomic Resources Staff
on specific sectors of the economy of the country concerned and on world mar-
kets for specific commodities having special significance for that eountry.
Upon approvel of such studles snd reports Ly the Zconomic Director, thay

are subaltted to the loan working party for use in developing the recomsenda~ il "

tions of the Loan Director to the 3tafl Loan Commitiee with respect to the

loan applicatlon,

B. 8§ for ) A stration

The Economiec Department is informed by the Loan Director whenaever periodie
reports are to be prepared with respect to outstanding loans. The first !
Assistant Director assigns to the appropriate Area Operating Division, and
establishea priority for, the preparation of the necessary economic studies.
The area economist who 1s assigned this responsibility is designated as the
Department representative on the loan adwinisération working party. The nec-
essary studies will ordinarily include a review of the current economic posi-
tion of the country concerned; an agsessaent of the contribution which the
loan has made to the country's economy; and an evaluation of the prospects
for regular gservicing of the loan. The economiast assigned general responsibility



for this work obitains information, advice, and guidance as necessary from the
Advisory Staff,

Upon approval of such studies and reports by the Heonomiec Director, they
are submitied to the loan adalsizéwatdes working party for use in developing
the report of the Loan Director to the Staff Loan Committee with respect to

ﬂ"hmﬁ-hr"oﬂw.
She—-status-of-the loans,

When requests are received from menber eountries for general economic
surveys or other forms of advice or assistance with respect to their general
economic development problams, the 3taff Office réquests from the Economic
Department such studies and reports as may be required to provide this assist-
ance or to provide background for such Bank missions dealing with the subject.
The first Assistant Foonomic Director assigns, and establishes priority for,
the preparatlion of such studles, either by the appropriate Area Operating
Division or by the Advisory 3taff. Upon approval of such studies by the
Economie Dirsctor, they are given to the Staff Office for transaission to the
requesting country, or to the chief of the Bank's mission which is to deal

with the subjeect.

D. Other Country Studies

The Economic Department initiates, as appears desirable and feasible,
other country studies including studies of the economic structure and condition
of non-member countries which have a significsnt economic influence on condi-

tions in member countries.

7
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In response to requests from other Dffices and Departments, or at its own
initiative, the Advisory Staff of the Economic Departaent conducts studies of
trends and developments in general international trade and finance in the pro-
duction, consumption, and markets for specific commodities and services, and
in the United States economy, which are likely to have lmportant consequences
for the Bank's operations. The seeond Assistant Economie Director assigns to
the appropriate Advisory Staff, and establishes priority for, the preparation
of such general studies. Upon approval of such studies by the Economic Direc-
tor, they are distributed to interested Offices and Departaents.

F. ) es of & Froblens

In response L0 requests from other Offices and Depertments, or at its owm
initiative, the Advisory &Staff of the Econoaie Departuent conducts studies
analyzing economic problems which are significant in the discherge of the
bank's functions, The second Assistant Hconounic Director establishes priority
for such gtudies. Upon approval of such studies by the Economic Director,
they are distributed to interested 0ffices and Depariments,

JBKnapp:dbs
February 20, 1950
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Economic Department Organization

On February 20, Mr, Knapp prepared and submitted to this Division
a revised O.ganization Chart and proposed Organization Bulletin defining
and describing the internal organization and operation of the Economic
Department, This material was submitted as an initial draft to be used
as a basis for further discussion, On the same day I discussed the pro-
posal with Messra Rist, Knapp and E, Harrison Clark,

Mr, Knapp's proposal was based in part on a draft Organization
Bulletin prepared by the Organization and Planning Division which was
submiited to the Economic Department on January 9, 1950. On the basis
of this draft the following suggestions were made:

1. That the term "division" be used to apply to the geographical
divisions and, to the International Trade and Investments and
Commodities Pnits, It was our feeling that the term "division"
was consistent with the secondary breakdown nomenclature used
for all other departments of the Bank and that the term
tended to give "status" to the head of the unit.

2., It was suggested that the number of geographical divisions be
reduced from the current 5 to 4 by combining the Central
American and South American Divisions. By so doing we be-
lieved that the number of staff could be held to a minimum
with greater flexibility as to assignments, It would re-
sult also in having at least one major staff member at head-
quarters when other members of the staff were on missions in
the field,

3. We also pointed out the difficulty which arises as a result
of having two Assistant Directors.,

At the meeting on February 20 with Messrs. Rist, Knapp and Clark
the following points were discussed:

1, Staffing - As of February 1, the Economic Department had a
total of 74 personnel, According to Mr. Knapp's proposal, 14
additional economist will be added to the Department either to
fill existing vacancies or new positions. If this were done,
approximately 8 additional secretarial and clerical personnel
would be required, which would bring the total staff of the
Department to approximately 96 persons. In my discussions
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with the representatives of the Economic Department I pointed
out that it was my understanding of managements view that the
department should be reduced in size to approximately 60 per-
sons, It was assumed that this would be done by the reduction
of junior and middle grade economists and by the substitution
in a number of cases of additional top grade economists, This
procedure, it was felt, would result in greater flexibility of
assignment and provide for the strengthening of the department

generally.

Assistant Director Position - According to the revised chart
prepared by the Economic Department, there would be two assist-

ant directors, The first would be second in responsibility to
the Economic Director and would be specifically responsible for
the area divisions, The second assistant director would be
responsible for the advisory staff which includes the Economie
Resources and General Economic Studies Divisions., It was
pointed out in our discussions that management was of the
opinion that the second Assistant Economic Director position
would not be continued beyond six months from the date of Mr,
Knapp's appointment to the Bank and that if Mr, Rosenstein-
Rodan continued with the Bank, his title would be changed to
reflect his present position as head of the advisory staff.

Central Services - Mr, Harrison Clark has currently been
responsible for handling the administrative requirements of

the department and for the review and distribution of economie
reports, Under the suggested arrangement it is contemplated
that he would perform the above functions and, in addition,
would supervise the Central Statistical Unit and the Foreign
Investment Records. It is believed that Mr, Clark, as a part
of the Director's office, would function best in this capacity
with the more limited responsibilities and that the statistical
and investment services would more probably belong as a part of
the advisory staff, The advisory staff is responsible for
servicing the area divisions of the department as well as other
requirements of the Bank, The same is true with regard to the
statistical and investment services.

Area Divisions - Mr, Knapp's proposal provides for 6 area divi-
sions rather than the 5 which were previously established or
the 4 which were suggested by us, In establishing separate
Central American and South American Divisions, Mr, Knapp sug-
gests one additional top level economist., It is my feeling
that such additional economist should operate as the head of
the Latin American Division (combining South and Central
America) with Messrs, Larsen and deFleurieu as his second
level assistants, In this way with variations in the work
load, greater flexibility of assignment will obtain and the
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Bank will be assured of having at headquarters a top level
economist acquainted with the entire area of Latin America,
With regard to the suggestion that the present Middle East and
Africa Division be divided into two divisions, it seems the main
problem is one of appropriate staffing, If Mr, Welk should re-
s:En from the Bank, it seems quite obvious that the Middle East
and'! African areas would compose one geographical diviston,
This should result in the requirement for less personnel than
the additional 3 which Mr, Knapp is requesting. If fact, if
Mr, Welk or a replacement wi# put in charge of a Middle East—-
Africa Division, it would seem possible to reduce the request
for additional personnel from 3 to 1, The arrangement to

split the division into two parts is one merely of convenience
in terms of the existing personnel situation.

Economic Resources - The Economic Resources Division as proposed
by Mr, Knapp has gone through the complete eycle from Economiec
Resources to Economic Technology to Commodities and Services
and back to Economic Resources, At the present time the divi-
sion is responsible for special economic studies which cut
across geographical and political lines in the fields of
agriculture, minerals, transportation and communications, Mr.
Knapp suggests a chief economist to head up this division who
would be primarily an agricultural economist and who would tend
to strengthen the division in so far as agricultural studies
are concerned, In view of the rather precisé areas in which
the present incumbents operate, there may be some question (a)
as to the need for a chief of the division, and (b) an addi-
tional economist on the agricultural side, In this respect it
should be noted that the Engineering Staff also has an agri-
cultural specialist as well as an agricultural engineer deal-
ing with end use supervision problems. Mr, Knapp also suggests
an additional economist to deal with fuel and power. It was
pointed out that fuel and minerals problems had heretofore been
combined in Mr, Lipkowitz and that market analyses and power
supply problems were within the general jurisdiction of the
englineering staff, As a result there was considerable doubt

as to whether this position should be added. Mr, Knapp agreed
to have a conference with Messrs, Craig-Martin, Lipkowitz and
Wubnig to determine how they believed the work should be
divided among them, It was not clear from our discussions as
to the need for a middle grade economist and research assistant
in this division,

General Studies - This division at the moment is
virtually without personnel and Mr, Svend Andersen is leaving
the Bank as of the middle of March. As a result it should be
possible at this time to determine rather precisely the



responsibilities which the Economic Department should carry
with respect to general economic studies and general trends
which it has been performing up to this time. Since the Bank
is likely to be engaging to a great extent in the general
technical assistance field, it is contemplated that there
should be at least one top level economist and one middle

grade economist who could be available to make studies for

and accompany technical assistance missions sponsored by the
Bank, Mr, Knapp is of the belief that the Bank will be re-
quested by member countries for general economic surveys or
other forms of advice and assistance with respect to their
general economic development problems. Such requests, he
feels, would normally be delegated to the Economic Department
and within the Department to the General Economic Studies Divi-
sion, This additional function may require the full time or at

~ least part time service of one economist., It is not élear from

the statement prepared as to the relative responsibilities of
the Consultant to the Director (Mr. K, Varvaressos) and the
General Economic Studies Division with regard to the prepara-
tion of analytical studies of economic problems for use in
formulating the Bank's economic policies, This question should
be investigated further., All in all it seems that the general
economic studies group should develop slowly and on a less
ambitious basis (6 positions) than that proposed by Mr. Knapp.
This proposal can be dealt with quite objectively since there
are no existing persomnel filling these vacancies.

Chart - It was pointed out that the language of
the Organization Chart should be considerably briefed since it
is designed to give at a glance the general organization of the
department and the general jurisdiction of each subordinate
unit, This Mr, Knapp agreed to do.

Loan Administration - The revised chart and organization state-
ment generally incorporate the conception which has been formu-

lated concerning loan administration er follow up. It is clear
that the economic studies required for this phase of loan opera-
tions would be prepared by the appropriate area divisions, It
is not clear however to whom the reports should be forwarded.
It was my view expressed to Messrs, Rist and Knapp that both
the creditworthiness reports and the loan administration re-
ports prepared in the Economic Department should be submitted
to the Loan Director who in turn would make them available to
the loan working parties for study. It was also generally
agreed that the creditworthiness reports should be submitted

by the Loan Director to the Staff Loan Committee as supporting
material for his recommendation on a loan,
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Relations With Engineering Staff - In general there does not
seem to be a serious conflict between the work of the Economic

Resources Division and that of the Engineering Staff, The
former is responsible for general economic studies covering a
sector of a country's economy or general trends with respect
to world production, consumption and markets for specific com-
modities and services. The Engineering Staff will analyze the
business aspects of specific proposed projects for which loans
are requested,



' OFZICE OF THE DINSCTOR | CONSULTANT 20 VIRNCTGR '
! Leonard B, Rigt-Seonomic Pireetor | +X. Varvaressos, Consultent,
7. Burke I'.Ilpp-:::t. Beon. Director, ' R, Zafiriou -
+  Plan, direect eoordinate all ' v
 Prepare policy studles and,
1 activities ‘f‘th. w ' ' g, a0y B g conh oy
]
L 1
: 'E. Harrison Clark-Executive ' ¢
" ' Asst. to the Director ’ '
. :c .8, Goor-Chief, . '
L] L]
:  Oontoul Sittetiont Sestten! /L. ﬁwﬁ ; -
st '‘J.J. mm M' 1
: J. Barke Enapp : ' Records Unit e fw:mmm: .
w '__1 Junior** ; ' ' m_m.m
' j’ '
1 | '
: AREA DIVISIONS v 7 Tis08 51437 ;
y— - - 1 i e 1
+ Bapope snd Afxica ' labin America ' Aals ' 2 Econoamic Aesources ¢ " :
t ——eemesea®, Chief :--—-—-.cud ' A. Basch, Chief ' v + Chief v 1 Vacancy, Chief '
VMW Wosen, Chdef, , N.V. Laresn, ORlef, | —--——v, OHief, v o P.F. Oraig-Vartin, Adviser on = = —=—ceee— ’
'mlutun , §. American Section , Far Nastern Seetion , |, Agrienltura) Seonomies = 3 % y
i . . , 3. Mipkowits, Adviser on : | o~ .
Vl.ﬂ. Welk, Chief,  G. deFleurieu, Chief, » Chief, . « ¥iperal and Power Economics y ‘T’“‘ '\i
" Wricn Section | C. Americen Section , Niddle stern Section,  , A. Wabnig, Adviser on Tramspor- ' ' e tspront®”?
" Tobinson "Torfe "Bochenskl . i, , , Percins ' indersen '
b)
; S , Vaterston ?»M  Siluarbin ) Cde ¢, . , o Marram :
b ' E‘:‘“ g ' A o ‘ r o !.““ __ ______ aa '
'_1“"“""‘ '3 gentere®® '3 gemtesa |’ ' ' 3 Juntors** ' "' 1 Juntor*e ;
,1 Prepare economic studies for use in appraising loan -ppnuum.. ' + Prapare studies on p-ruhlu : :1. Prepare amalytic studies of :
42. Prepere ecomomie reports in commection with loan sdministration., ° mcmfu-nn of fory , significant economic problems. ,
.3.rupmmm«fum-rmua-m«n-. 2. on trends in |, ,2. Prepare studies of gemeral "
_ 4y %ries on their economic devel opment problems. ¢ Wworld commodity markets +  fSrends end developments in '
B, M&mmlfﬂlnkumm.nlw-m. ,J.Mhmmlmu R international trade and finence,
_tatives on loan wrking parties. missions, and advice to loan 3 Provide persomnel for Baxk
|

'  working parties. ' ' migsions.

( ~)1 Hew positions to be reeruited.
* lot to be filled at this time.
** Below $6,000.




! '
. ¢ : Office _the irestor
,A. 'ff- L “"
LB“‘}/ %._.;'—'ng :.-.- ..i.-o.‘!:oﬂloalb' tocoqcooou-ioacto'

!.'..!:-m.m- lm:l?!mtl "

Peul Hogenstein-Hodan-isst. deon. Director,

[} A

\Flan, direct, and coordinste sll mmu-‘g'

' of the Department ‘
i

"%, Harrison Clark-Executive Agst. to the Director'
' g8, e-nrbt-'huf Gnt!nl mumm m '

- W e e e e e ee e e

- e e o e e e o e W -

et es sdviser to mnﬂﬁ.

. T I O T R e
[ for

- -
F . 4
-

-
n
.

&

- -

. Prepare studies of the sconomic strueture, and reports on general | 2 Commanieation

" iitions =nd prospects of member countries to which the Benk has

- e e e

' XX l_- .‘ LEALY Rad

~-2 . B! agcls * o wue®. Chist

Chief ! Shisf Chiaf ' _GChief ' P.Y. @"ﬁ“. Agrienlture
. 18, lipkowite, linerals :

1A, Wonilg, Transpertation and

economie conditions end prospects, im mesder countries for wee 1A ,____(___» ¥uel and Pover
appreising the economic snd finanecisl justification of loan .

applications received or expected to be received by the Bank.
Prepare periodic reports. as reqired, on general economic con-

‘--‘_-““

SESU—— L

L ]
aade losns, including an assessment of the contribution which ¢1. Prepare, in comsultation with
the loan hes made to the country's economy. ¢ approgriaste ares opersting divi-
repare studiss of the economic strueture a2nd of economic con- s sion, studies adid reports on
ditions snd prospects in member countries for use in giving m y specific sectors of the ecomomi
countries, upoen request, sdvice and counsel with respect to of foreizn countriss.

- O e w W w R e W e W

- e W awm E = .

---

- R O M SRR A S e R e R e W R e .

' j
their economic develepmeant problems. ' 12. Prepare studies on trends and :
Prepares stndiea and reports, sa neceasary, on other countries tn' y developments in world Wf. Lony
the area. . v eonsamption, and merkets for

Ohtain from the Advisery Staff, se required, information, advtu' specifie commodities and nﬂhoi.

and puidance in the preperation of sbove studies smd reports., '

Represent the Department on lomn working parties and provids '
personnal for Bank misaions. :

3. Frovids persomnel for Bank mie-

ance, es required, to loan ’
worcine parties. v

. §
1 ]
y slons snd pive sdvice snd guid- '
o
1

Vacancies and new positions (------) %0 be recruited:
* Sesmior Beomomist ($9000 =204 up)
** Hiddle-grade Economist

#%% legearch Assistant

—--—-—4‘
- Vacangy **
Vacancy ** (indersen)

——— - —— L

- W A am = -

1. Prepare anslytic stullies of econo-,
mic problems for use in formulating
the Banik's economic peliecies or im
sdvising menber countries on their.
development problems, '
Frepare studies of general tremds
snd developmente in internstional .
trede and finsnce, and in the
United States econowy, which are
likely to have important conse-
uences for the Seak's oparations.
Provide personnel for BSsnk mis-

£ o

N
-

:

- e e as e




Pupnt policy studies and

'
P-nl Rosenstein-Rodan-Asst. Econ. Director aet a8 adviser to Director

|Plan direct, and coordinate 211 muﬂnn
' of the Department

1 1

' Office uf the Director 1 Consultant to Director '
 §

' ]
Ve... beonard B, Rist-Sconomic Director . . . 'K. Varvaressos, Consultent '
]
..l..':.I..".mw‘!!t.....I...I?”’?!... : '
1 ]
]

L

E. Harrison Clark-Executive Asst. to the Director
C.G. Goor-Chief, Central Statistical Section
J. ILynch-Foreign Investment Records

' ]
1 ]
1 ]
1 1

S W s W S m e o e o W -

'
1
L
'
1
i
'
]
'
L]
1
i
1

Advisory Staff

Operating Divisions !

--*1 §.6. q: General Economic Studies ) Economic Hesources
_M ' Chief Chief ' Chief Chief  ~° _Chief =, Vacaney*, Chief secssenet s St
" — » > J——— _..._____.........! 'P.¥. Craig-Martin, Agriculture

Yuang_ $% (Andersen)

1

1

1

1

L

1

's. Lipkowitz, Minerals '

1. Prepere studies of the econmomic structure, and reports on general 1 W¥abnig, Transportation amd
1
1
'
1
1
1
1

economic conditions and prospects, in member countries for use in Commanication

- e w e

i A —

]
1
Vacancies and new positions (-———---% to be recruited: markets for specific commo-
i
i
|
|

=k :
Middle-grade Economist "3. Provide pmoml for Bank

I

L

l

1
1
]
mdn‘ loan applications received or expected to be received : 1. Prepare snalytic studies of eco-, :---—-- Fuel and Power
7 Prepare periodic reports, as required, on general ecomomic comdi- ' ::::tp I:‘i::.drme;lﬁ- ' T——
tions and prospects of member countries to which the Bank has made ' Bank's functions. : :---—---"“
.oans, including an nt of the contribut which '
Mot ke 0% Tt eaptats Soegs ton YAlch the losi . 2. Prepare stndles of general trends 1, prepare, in emmultation
:3. Prepare studies and reports, as necessary, on other countries in : svade and ﬂn-.n:o. sul in e 'q: : :1‘: :ﬁﬁl;::“: an: op.:n-.
the area. + studies )
'4, Obtain from the Advisory Staff, ss required, information, advice aul' Ilinﬂt:g f:‘ ;::::poﬂi ;; ::: i | reports on specific sectors ,
! ' of the economies of foreign ,
: guidance in the preparation of above studies and reports. quences for the Bank's opera- ' Bt
. ] .
l5 Frovide personnel for loan working parties and Benk missiona. k- Sinns. 1 o ”"! dine o & 5 1
e e R e 3. Provide personnel for Banlk mis- ' ' and developments in world
:_ sions. : : production, consumption, and
1

*** Research Assistant Fvs Sariee wnd

““m*mnu to




Administrative Manual DOrganization Chart




Mr, Leonard B, Rist January 9, 1950
Donald D, Fowler

Economic Department Organization

Following are comments regarding the organization and operations of
the Economic Department to be read in connection with the attached drafts
for Organization Bulletins 4 and 4-1,

1, Use of the term 'division' - In order to describe any clear-cut
organizational division of work and delegation of authority
with a proper probability of comprehension, it is necessary to
employ some specific though generally used term for the organi-
zation units invelved, It may be mentioned that in our ex-
perience it has been t rue that whether or not some such specifie
organizational term is employed in official documents, it will
in fact be generally used, In this instance, the term 'division!
appears to be the most appropriate,

2, In order to distinguish between the 'geographical divisionly’
which make studies with a country or area as a frame of
reference and the units which make speclal purpcse studies
of international trade, foreign and domestic investment, com-
modities, etc.,, it has seemed approrpiate to designate this lat-
ter group as the "Special Studies Divisions," The individual
divisions of this group have been designated the International
Trade and Investment Division, the Commodities and Services
Division and the Statistics Division in order to indicate more
specifically the nature and scope of the studies performed,
While you may agree with this general intent, you may not
agree on the specific division titles which have been offered
and you may wish to suggest others.

3. It also seems appropriate to discuss whether it might not be
advantageous to consolidate the Central and South American Divi-
sions into one Latin American Division., The two divisions
encompass one loglcal geographical unit and one lingual unit, with
Brazil the only important exception, The countries involved have
similar economic problems for the most part and development seems
to be along similar lines, It is known that personnel in the
separate units is limited, and on occasions where missions may
reduce the staff an unsatisfactory depletion may occur. Con-
solidation should allow greater flexibility in the utilization
of personnel and might make possible the appointment of a senlor
economist te head the combined unit, This would improve the
present administrative system of authority by providing a chief
economist as the head of each of the geograrhical divisions,
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(5-48) INTERNATIONAL 87 'K FOR RECONSTRUCTION AND DEV~™' OPMENT
OFFICE MEMORANDUM
TO: Mr, C. G, Parker DATE: January 9, 1950
FROM: Donald D. F‘owler@fé E

SUBJECT: Economic Department Oprganization

Attached are draft Organization Bulletins and Chart for the
Economic Department, which have been prpared by Mr, Sceribner in coopera-
tion with Harrison Clark, Copies are now in the hands of Messrs, Knapp
and Clark, Also attached is a draft memorandum to Mr. Rist which Mr.
Clark also has,

When you have had an opportunity to review Mr, Scribner and
I would like to discuss them with you,

ce: Mr, Poore
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GENERAL RESPONSIBILITY AND AUTHORITY

The Economic Director is the administrative head of the Economic Department
and reports directly to the Vice President.

He is responsible for the development and application of Bank policy pertaining
to economic, Iinancizal ahd statistical studies, after consultation with other
interasted departments for programming and supervising the preparation of all

eccnomic studies required for determination of loan policy and for decision on

loan requests, jfor providing advice and guidance with respect to Bank economic

member of the Staff Loan Committee,
Within the scope of his delegation, the Economic Director has complete
authority except as circumstances indicate clearance of proposed actions with
the Vice President to be desirable,
PRINCIPAL FUNCTIONS OF ECONOMIC DEPARTMENT
The principal functions of the Economic Department are tos
(1) Develop and apply all Bank policies pertaining to economic, financial
and statistical studies,
(2) Make overall economic studies and prepare comprehensive reports on
the broad economic aspects of particular loan applications with the
purpose of evaluating the creditworthiness of the country involved‘mli- '“g;::
(3) Make special and continuing studies of economic and financial trends;“ﬂ
commodities and resources, international trade, investments and other

matters useful in the operation of the Bank,.
‘J-ﬂ CWV-H--K‘»\ Lt :_.Lg*.-% t@.&.nu/u-ufmgwm
(L) AP%epare periodic reports,.when-reguired, on the e€onomy of borrowing

countries to appraise the effects of loans made by the Bank, //
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(5)

(6)

(7)
(8)

L P8

Prepare and maintain up-to-date documentation and prelimin;ry
analysis on non-borrowing countries, as required, including

political, economic financial and general background information,
Maintain liaison with other organizations on economic subjects through
conferences or otherwise.

Perform statistical work.

Provide personnel as required for Bank missions originated by the

Economic or other departments,

R. L. Garner
Vice President
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ORGANIZATIO o Sy
A. Office of the Economic Director g
L“\.
(1) The Economic Director is the Administrative head of, and is

(2)

responsible for the operations of, the Economic Department.
The Assistant Economic Director is second in responsibility
to the Director, and is also responsible for planning and
supervising the activities of the Geographical Division$.
The Economic Consultant reports to the Economic Director and

is responsible for preparing studies and giving advice on general

jconomic and financial problems,

(3) The Assistant to the Economic Director handles administrative

matters for the Department, schedules and reviews economic
reports, and prepares reports on policy matters for the

Economic Director,

Be Operating Divisions

There are two greups—ef-operating divisions, the Geographical
Division} and the Special Studies Divisionf. Each is under the
direction of an Assistant Economic Director who reports to the
Economic Director and is responsible for planning and supervising

the activities of the division} under his supervision.

Ce Geographical Divisions

//-_--h-‘-\-\“-
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There are Bive Geographical Bﬁ;me (1) Buropean, (2) Africa
and Middle East, (3) f‘ar East, (4) South American, and (5) the

Central American, Division. The head of each Bi%tn reports to
the Assistant Economic Director, The principal functions of

the Geographical Divisiond are (1) preparation of comprehensive



D.

Special Studies Division$

b ' S %‘: K
oA ke ‘% .

reports on the broad economic aspects of particular/loan
applications with the essential underlying purpeSe of determining
the creditworthiness of the country involvedy (2) preparation of
periodic reports app¥531ng the current economic positions of o
countries to which loans have been made and assessing the &*am xiiﬁs“
national and international effects of such loans the T
maintenance of current economic, finaneial and political information
on other non-borrowing member countries as required in order
that management questions about such countries may be answered,

(4) the provision of personnel for loan working parties and

Bank missions, and (5) liaison with other organizations,

There are three gpecial tudies Biwvisieme: (1) International Trade

and Investments, (2) Commédities and Services and (3) the Statistics

Divisione. The head of each dsaiiiin reports to the Assistant Economic

Director. The principal functions of the respective di#%eions are

as followss

AAAA
(1) The International Trade and Investments Diwision makes studies,

(2)

prepares reports and gives adyise with respect to internationsl
trade, balance of payments, monetary and price conditions,
external debt service and foreign and domestic investment
positions, and such other eccnomic and financial subjects as

may be required for Bank purposes, Personnel is provided as
required for Bank missions and liaison is maintained with
appropriate organizations, .

The Commodities and Services Déggzian-makes studies, prepares
reports and gives advice with respect to (a) market prospects
for agricultural and mineral commodities important in determining

the creditworthiness of member countries and current developments
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in specific commodity markets, (b) the economic factors of national,
regional or inemational application in connection with land,
sea and air transport services, power supply and transmission,

. o_ﬂ'o"'"
communications services, and related equipment and terminal e

20
facilities. ﬂiom-pnw ds requlredkor Bank
ww»r e
missions and madintains liaison with appropriate organizations,

(3) The Statistics Division makes statistical studies and prepares
statistical reports for the Economic Department and other
departments and offices of the Bank as may be required and is
responsible for developing and maintaining proper statistical
standards,

CPERATION
A. Preparation of Country Studies

(1) At the time a loan application becomes active » the Loan Director

so informs the Economic Department. The Assistant Economic
Director establishes priority, initiates a study and assigns to

the appropriate %ographical Divisica the preparation of a
comprehensive report which evaluates the creditworthiness of the
country involved with particular reference to its capacity to

repay loans, The economist assigned the study is designated

the Jepartment representative on the loan working party and an
assistant is designated his alternate. The economist, as necessary,
requests the preparation of reports by the Special Studies Divisions
of the Economic Department and utilizes information available from
appropriate outside organizations, will normally be a member-of any
fact-finding mission to the country, and will at all times keep his
alternate informed of significant actions and developments., Upon
approval of a report by the Economic Director, it is submitted to

the Loan Department for use by the loan officer and the loan working
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party in evaluating a loan application,

(2) The Economic Director and the Loan Director determine when and if,~
periodic reports should be prepared on the current economic
positions of countries to which loans have been made to
evaluate the internal and external economic effects of such
loans. The Assistant Economic Director establishes priority and
assigns the study to the appropriate Geographical nmviﬁibn.

Upon spproval of a report by the Economic Direc?qr it %s submitted
to the Loan Department for use in &MM
Ytean

(3) As it appears desirable and feasible, the Economic Director will
initiate the preparation and maintenance of current economic,
financial and political information on non-borrowing member
countries so that answers to management questions may be available.
;%ports are approved by the Economic Director and forwarded to
interested persons.,

Be Preparation of Special Economic, Financial and Statistical Studies,
Loan Officers, economists assigned country studies, and other
cffices and departments of the Bank may require special economic,
financial and statistical studies in arriving at recommendations
concerning loan applications or for other current purposes. Requests
are made to the Assistant Economic Director, head of the Special
Studies Divisionj, who establishes priorities and assigns studies
to the appropriate specialists in the International Trade
and Investments, Commodities and Services, or the Statistical
n¢é§2§:¥h As it appears desirable and feasible, the Economic
Director will initiate the preparation of special studies and
reports in the absence of specific requests, Upon approval of a

report by the Economic Director, or by the Assistant Economic Director.
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if for the internal use of the department, it is submitted to the
requesting person and other interested offices or departments.

Ce Preparation of Long-Trend and Economic Policy Studies
For the purpose of assisting in the development of Bank economic
policy, broad economic and financial appraisals and reports on
long-trend prospects are made by the Economic Department as
requested by other offices or departments or as initiated by the
Economic Director. The Economic Director establishes the scepe,
priority and completion date and assigns the study to the Economic
Consultant or the Special Studies Division# as appropriate, Upon
approval of the report by the Economic Director, it is forwarded

to the person requesting the study and distribution is made to other

interested persons.

D, Advisory Assistance
The Economic Consultant, the specialists of the Special Studies
Divisionﬁ and the Economists with continuing responsibility for
specific countries consult with and advise the Economic Director

as requested with respect to their specialties,

Leonard B, Rist
Eeconomie Director



HOLD FOR RELEASE HOLD FOR RELEASE HOLD FOR RELEASE

INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOFMENT

FOR THE PRESS FOR RELFASE MCRDAY A.M.PAFERS
Press Release No. 160 December 5, 1949

The Internationael Bank for Reconstruction and Development announced
todey the eppointment of J. Burke Knapp as Assistant Director of its Economic
Department. Mr. Knepp, who since June, 1948, has been director of the Office
of Financial and Development Policy, United States Department of State, will
report to the Bank on December 12.

In addition to being second in responsibility to Leonard B. Rist,
Director of the Bank's Economic Department, Mr, Knapp will also be in
charge of economic studies on countries from which the Bank has received
loan requests and those to which loans have been made.

Mr. Knapp was engaged in internetional banking activity with Brown
Harriman and Company, Ltd., in London and on the Eurcopean continent from
1936 to 1940. He was economist with the Intermational Section, Division of
Research and Statistics, of thse Board of Governors of the Federal Reserve Bank
from 1940 to 194k. The next year he served es sssistant adviser on German
Economic Affsirs, Division of Liberated Areass, Department of State. In
1945-46 he was special assistant to the Cheirmen of the Boerd of Governors
of the Federsl Reserve System, and he then spent two years as Assistant Director
of the Division of Research and Statistics, Board of Governors, Federal
Reserve System.

Born in Portlend, Oregon, in 1913, Mr. Knapp was graduated from

Stanford University, and also studied at Oxford University, England.



Inbornalional LBank for Reconstruclion and Develofiment

December 2, 1949

Appointment of Assistant Economic Director

Announcement is made of the appointment of Mr. J. Burke Knapp as
Assistant Director of the Economic Department. He will assume his duties
with the Bank on December 12, 1949. As Assistant Economic Director, Mr.
Knapp is second in responsibility in the Department and acts for the
Economic Director in his absence. He will also particularly direct and
supervise the activities of the geographical divisions which are re-
gponsible for economic studies and reports on countries for which loan
applications are being considered and to which loans have been made.

Dr. Paul Rosenstein-Rodan, Assistant Director, will continue to supervise
the General Studies Divisions.

Born in Portland, Oregon in 1913, Mr. Knapp was graduated from
Stanford University and also studied at Oxford University, England. He
was engaged in international banking activity with Brown Harriman and
Company, Ltd. in London and on the Continent from 1936 to 1940. Mr. Knapp
wes an economist with the Internmational Section, Division of Research and
Statistics of the Board of Governors of the Federal Reserve System from
1940 to 1944, The next year he served as Assistant Adviser on German
Economic Affairs, Division of Liberated Areas, Department of State. 1In
1945-46 he was Special Assistant to the Chairman of the Board of Governore
of the Federal Reserve System and he then spent two years as Assistant
Director of the Division of Research and Statistics, Board of Govermors,
Federal Reserve System. Since June 1948, Mr. Knapp has been Director of
the Office of Financial and Development Policy, United States Department
of State.

R. L. Garner,
Vice President
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Form No. 57

Y INTERNATION ~ BANK FOR RECONSTRUCTION ANl  VELOPMENT
OFFICE MEMORANDUM
TO: Dr. Antonin Basc DATE: November 8, 1949
FROM: Ce Gs Goor ﬁﬁﬁ

SUBJECT: Filling of Statistical Clerk Vacancy

<

There is at present a statistical clerk vacancy in the Statistics
Sectione This position was filled full time almost continuously to the
end of August 1949 by either Miss Rijos or Miss Swerdloff and the
incumbent was assigned to the financial work of the Section. Thus,
with Mrse Paulson, there were until recently two people engaged in the
financial worke Now the financial assigmments are handled by Mrse Paulson
with help furnished when needed by other members of the Sectione

Lately there has been a continuous series of requests on a short time
schedule for data on new debt studies and revisions of previously prepared
debt studies, Therefore it is essential that a person with some background
in the subject be obtained to fill this vacancy and that this person be
assigned to work full time in the financial work of the Section. This is
necessary to:

(a) Obtain more effective work in this specialized field due
to familiarity with the subject matter and the specific
Jobss

(b) Build up and maintain currently the basic data necessary
for the quick production of data for debt studies and
related activities as required;

(¢) Permit more rapid production to meet the tighter time
schedules,



E:-,: A &
Form No. 57 Cas

O .
el INTERNATIONAL. BANK FOR RECONSTRUCTION AND DEVELOPMEI:!? S 1649

PERSQUL OFFICE MEMORANDUM 06T 14 e

TO: Mr. Black and Mr. Garner DATE: Qctober 1l, 1949
FROM: L. Be Rist /;—P
DECLASSIFIED
SUBJECT: - :
our 02 261

WBG ARCHIVES
Reference our talk on Saturday October 8, there is attached

a short note outlining the various points agreed.
I am taking immediate action on these pointse

Attachment



1.

2.

3.

b,

Conversation with Messrs Eugene R. Black and Robert L. Garner

October 8th, 1949

The general set up and the functions of the department as outlined
in the memorandum of September 22, 1949 is approved. The "areas"
should attempt to follow more countries than the active ones,.

The reduction in staff which has already taken place is to continue,
the target being to bring it down by roughly 20%.

The most urgent action to be undertsken is the hiring of an assistant
director who would be suiteble to replace the director in the latter's
absence, and must of course be acceptable to the President and the
Vice President.

MYr. Rist has authority to hire in addition up to % first rate economists
to £il1 the most dangerous gaps. To the extent this refers to the
Areas divisions, it would be preferable to wait until the new asslstant
director has been hired., As concerns the general studies, one economist
must be hired without delay.
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FoRm No. S7 <
(5-48) INTERNATIO! . BANK FOR RECONSTRUCTION AN DEVELOPMENT - "ﬁ'

OFFICE_ MEMORANDUM %

ers
TO: Mr. Eugene R. Black SELASSIF IED DATE: September 9, 1949
?
FROM: Leonerd B. Rist /-f? P02 20m
WBG ARCHIVES
SUBJECT: Economic Department - Points raised by Dr. Basch.~-

You asked for my comments on the attached note by Dr. Basch.

- Functions and Orgenizetion of the Economic Department :

Dr. Basch is correct in stating that frequent chenges in the organiz-
ation of the Department have had an unsettling effect on the work of the
Department., These changes took place, however, in the period when the
whole Bank was endeavoring to adjust its functions as between the various
departments and when certain major functions and responesibilities were
being trensferred back and forth between the Loan Department and this
Department. It was necessary to rebuild our area divisions in a short
time to cope with thiswork. Nevertheless, the organization of the
Department has remained pretty well unchanged since August 1948 and it
has always been my aim to avoid unnecessary changes and transfers of
personnel,

- Delegation of Authority :

I agree with Dr, Basch that, wherever possible, authority should be
delegated., At the same time, if the work of the Department is to be
directed to the importent issues for the Bank, it is necessary for central
control to be maintained over work programmees and priorities. Similarly,
the finished work of all units of the Department is centrally reviewed
before it is issued as an Economic Department study. Apart from the above,
complete authority is delegated to all division and section chiefe within
the sphere of their own units.

- Personnel of Generasl Studies Divieion :

The facts listed by Dr. Basch in respect of the personnel of his
divielon are, of course, correct. I am endeavoring to replace both
Mr. Urquidi end Mr. Merlin with other economists of similar standing. It
may be that the personnel of the Division will be further reduced as the
staff Office (Mr. Demuth) is anmious to have Mr. King transferred to it
and I may require to use Mr., Andersen as a replacement for Mr. Wishart who
is leaving. This will in fact mean that an entirely new group must be
agsembled.

- Development Areas Division :

I am well aware of Dr. Basch's desire to head the Developement Areas
Divieion. I have assisted him in this ambition to a certain extent by giving
him responsibility for the Far Eastern Section and, with Mb. Gilmartin's
eble agsistance, he has been our economist representing this Department on
the Indien Loan Mission and working party. The position as head of the
Development Areas Division is a very important one and requires to be filled
by an economist of practl cally Assistant Director status. Although Dr. Basch
ig & valusble member of this staff, I do not consider that he has all the
abilities required to take on this assignment.



INTERNATIONAL. BANK FOR RECONSTRUCTION ANP DEVELOPMENT

AUG ,
OFFICE. MEMORANDUM kg
TO: Mr. Eugene R.,Black DATE: August 12, 1949
FROM: A.Basch G- Byl

As you requested, I am attaching a note summarizing various points

which I mentioned during my talk with you last week.

OFFICE SERVICES 17.10
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INTERNATIONAL BANK FOR RECONSTRUCTION ANM DEVELOPMENT

OFICE MEMORANDUM

TO: DATE:

FROM:
SUBJECT:
1. The work of the "conomic Department has been unfavorably affected
by frequent changes in its organization. It is necessary for the members
of the Department to know the role and function of the Department in
the Bank, its relaticn to other Departments and the scope of the work
expected of the Department,
The work within the Department itself would gain if the principle
of delegaticn of authority were used more widely., This would also help
to build a greater sense of responsibility among the members of the

Department,

2. I am directly resronsible for the General Studies Division, This
group consisted cf three senior econcwists, Messrs. quuidi, Merlin,
and Andersen., Urquidi has returned to Mexico, Merlin is leaving in

S eptember for the University of Buffalo( has salary has not been raised
over a period of two years), Neither of these two has been replaced.

In January the Foreign Investment Section was added to the General
Studies Division, It had three economists, Messrs, Dickens, J,Lynch,
and Villechaise, Dickens returned tc the U.S.Treasury, Villechaise was
transferred to the Legal Department., There remains only Mr, Lynch , who
is doing the foreign debt studies., Work on private foreign investment
in various countries had to be stopped because there is nobody who could
ccontinue the series which had been started, Since June Mr, King has been

added for half-time work,

OFFICE SERVICES 17.10
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INTERNATIONALL. BANK FOR RECONSTRUCTION ANM™ DEVELOPMENT

OFHCE MEMORANDUM

TO: DATE:
FROM:
SUBJECT:

Because of these substantial reductions in personnell the work and
function of the General Studies Division will change automatically and its
contribution to the Bank's werk will be much smaller. In connection with
this develcpment I should like to repeat that it was not my choice to be
in charge of the General Studies Division, My preference has been an area
divisicn, especially the Development countries, because I feel that I could
be more useful in this type of work in view of my varied experience. Since
my return from India I bhave started to work on Far Fastern ccuntries ,which
gives me great satisfaction,

At present the Far Fastern Section has been working mainly on India
and the Philippines. Preliminary studies c¢fj Pakistan and Thailand are being
prepared at the request of the Loan Department. I shculd like to mentiocn
that I have in this secticn cnly one econcmist with some experience,

Mr, Gilmartin,

OFFICE SERVICES 17.10



July 11, 1949

MEMORANDUM

TO: Dr. Antonin Basch _{f
FROM: Charles G. Goor

SUBJECT: Meeting with Mr. Hicks and lr. Wiers.

T attended a meeting with Messrs. Hicks (Fund) and
Mr. Wiers (U.N.) on Thursday, July 7, in Mr. Hicks' office. We met
to discuss the proposed formation of a Committee on Economic Sta-
tisties.

For some time, Mr. Hicks has urged Mr. Leonard of the
U.N. to organize a Committee on Economic Statistics which would be
primarily concerned with technical problems. UMr. Leonard agreed
with this suggestion and promised action on the proposal. 1In fact,
Mr. Hicks told me that he discussed the proposed Committee and its
work rather thoroughly in conversations with lr. Leonard in Geneva
last April.

Mr. Wiers, representing lir. Leonard, called on Mr. Hicks
to discuss the agenda for the first meeting of this Committee, which
was tentatively set for July 15. Wr. Wiers had set up several pro-
visional items dealing with cooperation among the specialized agencies
and coordination of their statistical activities. MNr. Hicks objected
to this agenda and to the idea of a meeting on this subject on such
short notice. I agreed with Mr. Hicks and urged that before any meeting
is convened a blueprint should be worked out and circulated setting
forth the organization, purposes, operation, functions and responsi-
bilities of the Committee. I stressed the fact that the Committee
should devote its time primarily to methodological and technical questions.
Mr. Hicks confirmed this principal and he stated that he thought he had
made it clear to uir. Leonard in his earlier conversations. He also
suggested that the Committee might operate in the form of sub-committees
on special subjects so that each agency would concern itself only with
problems in which it was interested. He also urged that most of the
work of these specialized sub-committees should be carried out by
correspondence and if an organizational meeting was necessary that it
should be held early in September after circulation of the basic
documents concerned with the setting up of the Committee.

Mr. Wiers noted all of these comments and suggestions and
said he would report back to Mr. Leonard. As soon as possible, he
stated, they would let us know whether these suggestions were acceptable
and what the future of the proposed Committee would be.



Mr. Crvis A. Scimids : June 13, 1949
Mr. David ¥. Sayser

Georges defleurieu and Harold Larsen
doint Bank-IMF Inacheons

e wonder whether you would agree with the attsched
suggestion?
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Dr. P. N. Rosemstein-Rodan June 13, 1949
Georges deFleurieu and Harold Larsen
Joint Bank-IMF Luncheons

Joint Benk-IMF luncheons are being held every second Monday
in the Bemk Lunch Room, those attending being staff members woriking
in the Latin American field. Customary attendance is four from the
Bank (two from Losn and two from Economic) and four from IMF (two from
Operations end two from Research).

So far the IMF representatives have paid fu" their own |
lunches. We would submit, however, for consideration whether it would
not be proper for them to be regarded as official Bank guests, since
the rather informsl luncheon pmﬂdn an excellent lisison method. If
you concur, we could take the matter up with Administration.

¢¢ == Mr, Schmidt
Mr, Smyser

7
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\ June 1, 1949
MEKORAN DUM

TO: Dr. Antonin Basch 1/
L
FROM: James J. Lynch and Charles G. Goor Eé&?(;i;7§%isz;

SUBJECT: Meeting on preliminary records for external debt of all
countries.

On Monday, May 23, a meeting was held in Mr. Gardner's
office at which were present Miss Gumbart and Mr. Gardner of the
Fund and Dr. Basch, Mr. Lynch and lir. Goor of the Bank. We had asked
for this meeting in order to discuss the progress with respect to the
set-up and maintenance of permanent card records of external debt in
relation to the agreement between the Fund and the Bank on a Joint
project to establish such records.

Although the Fund had committed itself about a year ago to
the establishment of card records on inter-governmental debt, it has
not up to now actually done so. The Bank, on the other hand, has
completed a substantial part of its commitment on the establishment
of cards for private loans or credits. As both private and inter-
governmental debt information are essential for the quick calculation
of the external debt burden of a country and as the Fund, due to
pressure of other work, has not been able to furnish detailed inter-
governmental debt data, it became necessary for this Division to work
on both segments of the project.

At the meeting, a number of questions were raised with
respect to the coverage of the debt studies already completed by the
Bank, principal among these was the distribution of ownership of the
private debt and the affect upon external payments estimates for the
country. Mr. Lynch stated that data on ownership other than the pro-
portion owned in the United States on dollar debt were very sketchy.
It was pointed out that data on external short term debt were not
readily available and should in all probability be developed by the
Fund in view of their needs in following short term capital movements
and the affects on currencies.

Another important question was the extent to which we had
obtained data on direct investment particularly with respect to indi-
vidual firms. Mr. Lynch stated that we had been reasonably successful
in obtaining preliminary data for a number of countries and for a few
large firms separately. Mr. Gardner, in pursuing this subject, implied
that it would be highly desirable to assemble these data in the same
manner as the private bond and inter-governmental loan information.

Mr. Gardner also asked Dr. Basch to arrange, if possible, for the trans-
mission to his office of all debt and direct investment studies.



Memo to Dr. Basch June 1, 1949

On the matter of the Bank continuing the assembly of data
on both segments of the original debt card project, it seemed to be
tacitly understood that this should be done. Mr. Gardner seemed to
understand that that was our intent and he appeared to raise no
objection o it, With respect to the Bank's needs on short term
credits, he stated that we should work with Miss Gumbart who would
pursue the subject more vigorously after she had finished her work
on the balance of payments yearbook.
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INTERNATIONAL BANI FOR RECONSTRUCTION AND DEVELOPIIENT

OFFICE HEHNORANDUM

April 13, 1949

To: A11 members of Economie Department
Ironm: Le Be Rist

Subject: Attached Fund memorandum "Superfluous ords"

The attached memoraondum was circulated by
lire Tisher to the members of the Research Department
of the Funds The memorandum contains very good advice,
which we should all follows Accordingly, I am sending
a copy to all members of this Department for their

information and guidance,

Attachment



April 5, 1949
MEMORAND UM

TO: All members of Research Department
FROM: Allan G, B, Fisher
SUBJECT: Superfluous words,

After two years of editing Fund papers, certain general
reflections inevitably come to mind, and it may be useful to call
them to the attention of the authors, No one need feel insulted by
any of the observations which follow, I have a quite unbounded ad-
miration for the highly successful persistence with which non-
English-speaking (or more important, non-English-writing) members
of the staff have wrestled with the complexities of the English
language. The progress which some of them have made in these two
yvears has been much greater than anyone could reasonably have
expected or hoped. I have sometimes secretly regretted that their
style is almost inevitably influenced by constant reading of American
newspapers, though that sentiment may perhaps be discounted as an
uncharitable expression of sinful English pride, Certainly the non-
English-writing members of the staff can always comfort themselves
with the reflection that some of their English-writing colleagues
are still far from perfection, Certain aspects of my own style have
often, quite justifiably, been subjected to acid criticism of one
kind or another., Some of my "corrections" probably "reflect" (to
use one of the Fund jargon terms which I hope may become less
popular) my individual quirks much more than any rational regard
for the refinements of English style, I have much appreciated the
general spirit of fortitude with which my corrections have always
been received, and regretted that the chronic shortage of time
usually has made it impossible to explain why they have been made,

I believe, however, that sufficient experience has now been
gained to make possible some further substantial improvements in
our average quality, This would make the lives of Board members
happier, justify pride of authorship, and--though this is less
important--diminish the editorial consumption of pencils,

Fund papers can scarcely ever make any pretence to elegance,
Their subject matter seldom lends itself to that sort of thing.
Even if it did, time is never adequate to permit the careful polish-
ing and repolishing which is believed to be the habit of most elegant
authors, Clarity and brevity are the two cardinal virtues which we
should respect. The length of Fund papers has frequently been a
matter for comment, Sometimes the comment is unfair, It may be
annoying to be told that a paper is too long and at the same time
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to be reproached for having omitted some detail which the reader
claims is significant or important. It is, however, surprising to
find how much can be done to attain brevity merely by deleting
superfluous words., Two heads are usually better than one, but two
words are nearly always worse than one, if one can convey the meaning
adequately,

lMany of the examples which come to mind are quite trifling, but
the cumulative effect may be considerable., It is not necessary to
write "Prices have remained at high levels," "Prices have remained
high" would be quite sufficient. "The volume of production of oil
is expected to increase" says no more than "0Oil production is expected
to increase," "Is due to the fact that" can nearly always be replaced
by "because," and "for the purpose of financing" by "to finance."
If something "results in a reduction of the money supply," it just
"reduces the money supply." Instead of saying "It is estimated by
the llinistry of Finance that," why not be content with "The lMinistry
of Finance estimates that"? And it is seldom necessary to say "In
the year 1948," It is alse usually unnecessary to say "It is worth-
while to recall, ete,"; if it were not worthwhile recalling it, the
point should not find a place in a Fund paper. lle need not say, "as
has been explained, or mentioned, earlier," for none of our papers
should be so long as to make reminders necessary.

Some of the verbosity which still survives in our papers ex-
presses, no doubt, a commendable spirit of caution. We do not wish
to be too precise in our forecasts; events may prove us wrong, and
it is always prudent to maintain a backdoor escape, to be used if
later our words are quoted against us, ile are inclined, therefore,
to say "On the scanty evidence at present available, it would appear
that during the coming year exports are not likely, etc." Such
caution is quite intelligible, but we should not have given any
hostages to fortune if instead we had written "During the coming
year exports are not likely, ete." or, if we want to be particularly
careful, "During the coming year exports seem unlikely, etec,"

The listing of all the words or phrases which, without being
superfluous, annoy me a little may properly be postponed, But
one must be mentioned, I am sometimes told that "A complete
breakdown of the trade of X," or of something else, is difficult,
or even impossible., I hope it is, but would it not be better to
avoid derisive comment by talking instead about "a detailed classi-
fication"?

It might be an interesting exercise to calculate the amount of
time consumed in the Fund by writing or reading superfluous words,
and to compare the results of the calculation with the difficulties
we all have in getting enough annual leave., I believe the conclusion
of this enquiry might have a sobering effect upon us,
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August 9, 1948

AREA DIVISION I

AREA DIVISION Il

ECONOMIC TECHNOLOGY DIVISION

GENERAL DIVISION

The area covered by this Division is Burope.
=

The dutiee of the Division arei

(a) Information

(1) To follow economic, financial and
political developments in coun=-
tries in divisional area.

To be ready to give all current
information on these countries.

To call attention to significant
developmentes in these countries.
To maintain up~to-date country
information records.

To maintain liaison with other
divisions of Department, with

Loan Department, Files, and IMF.
Reports

(1) To prepare, in final form, compre-
hensive economic reports on the
economies of borrowing countries
for use in aPprsiung loan appli-
cations,

To prepare periodic reports on the
economies of countries to which the
Bank has made loans,

To prepare special economic reports
on economic problems affecting the
areas assigned to the Division and
guch other gensral economic studies
as required.

Migsions

(1) To provide personnel as required
for Bank Missions,.

(i1) To aseist in briefing missions eud
provide background informatiom.

(11)
(111)
(iv)
(v)

(v)

(11)

(114)

(e)

The area covered by this Division is Central
and South Americe, Asia {ENEEESSMy the Near
East], and Africa.

The duties of the Division arel

(2) Information
(1) To follow economic, financial and

political developments in coun-
tries in divisional area,

To be ready to give all current
information on these countries,.
To ecall attention to significeant
developments in these countries.
To maintain up-to=date country
information records.

To maintain liaison with other
divieions of Department, with
Loan Department, Files, and IMF,

Reports

(1) To prepare, in final form, compre-
hensive economic reports on the
economies of borrowing countries
for use in appraising loan appli-
cations,

To prepare periodic reports on the
economies of countries to which the
Bank has mede loans.

To prepare special economic reports
on economic problems affecting the
areas assigned to the Division and
such other general economic studies
ag required.

Missions

(1) To provide personnel as required
for Bank Migeions.

(11) To assist in briefing missions and
provide background information.

(11)
(111)
(iv)
(v)

(v)

(11)

(111)

(e)

The
(a)

()

(e)

(a)

(e)

duties of the Division are:

To follow developments and inform the
Bank on trends in the fields of agricul-
ture, minerals and fuelse, industries,
public utilities, transportation and com-
munications and manpower.

Make special studies and reports on the
same subjects.

To develop within the scope of the sub-
ject matter of the Division, & program
of cooperative economic research with
other organizations.

To provide personnel for liaison with
other orgenizations and for attach-
ment to Bank missions as required.

To supply expert advice and assistance
both within and outside the Department
on matters coming within the scope of
the Division's functione, in the form
of reporte or otherwise.

The duties of the Division are:
(a) To meke studies, prepare reports and give
advice with respect to international
trade, balance of payments, monetary pro-
blems, gold movements and other financial
problems under consideration in the
Department or other departments of the
Bank,

(b) To make suggestions as to scope and con-
tent of economic and financial studies
made in the Department and carry them out
where they do not fall within the field
of activity of the other divisions.

(¢) To perform statistical studies as re-
quired, establish a schedule of priori-
ties for statisiical and charting work
required by Economic and Loan Depart-
ments and ensure that proper statistical
gtandards are maintained and service
requirements met.

The Foreign Investments Section is included
in support of the Division and is responsible
for:

(a) Studying, analyzing and reporting on the
foreign investment position, including
both private and public indebtedness, of
member countries.

(b) Studying conditions under which foreign

investment operates and could be

fostered.
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E e January 13, 1949

MEMORANDUM

TO: Dr. Antonin Basch &%
FROM: Charles G. Goor

SUBJECT: Preparation of statistical cards.

Originally, work was started on the statistical card file with
the intention of preparing cards only for the data worked up in the normal
office assignments. This was to insure the preservation in uniform and
established format of all data accumulated for regular and special jobs
including work done for the country groups. It was anticipated that over
a period of many years, this file would grow and become increasingly useful.
This modest approach was decided on because of the limited resources at our
command and the determination to fit this project into owr work program
with a minimum of disruption.

However, from the start considerable interest was shown in this
project by some of the country people. After some discussion with
Mr. Stevenson and Mr. deFleurieu, cards were started for several series
covering the countries under their jurisdiction. All work on this project
has been on an experimental and trial basis thus far.

I have discussed this project at some length with Messrs. Rosen,
Stevenson, Clark, Larsen, deFleurieu, Gould and Welk and have obtained
agreement as to the desirability of this undertaking and assurances of
cooperation in carrying it out. The statistical cards would be prepared
in accordance with the following principals:

1. The Statistics Section will establish and maintain
the standards for preparation of the cards. This will insure
uniformity.

2. The cards will be prepared basically by the Statistics
Section. In general the card will be filed until request is
made for the latest data at which time it will be brought up to
date. The group requesting that the series be established will
be responsible for sources, notes and the assembly of the
requisite data.

3. If current maintenance at frequent intervals is desired,
it will be the responsibility of the requesting group to obtain
the current data and post the card up to date. This process will
spread the burden of current maintenance.

4. Priority will be given to the preparation of cards
covering the countries to which loans have already been granted.
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5. The cards will be filed with the Statistics Section and
will therefore be available for use by any staff member of the
Bank.

It must be stressed that this is a very long-term project and
that it may take a long time before a really substantial number of cards
have been prepared since I do not propose to interrupt other operations
but will fit this job in.

I would appreciate an early decision as to the future of this
project.



OFFICE MEMORANDUH

November 2, 198

To: M1 Staff lMembers
From: Director, Economic Department

Subject: Ilail and Cables

Your attention is drawn again to the procedure for handling
incoming and outgoing mail and cables which has been established
for the Department and which was set out in Departmentel Circular
of TFebruary 25, 1948,

Please see that the instructions for handling mail and cables
are strictly observed. T wish to place special emphasis on the
fact that all outgoing mail is to be routed to the Office of the
Director prior to despatch.

\ttached for your ready reference is a revised version of the

circular of iebruary 25, Certain minor changes have been made to
bring it up to date,

—

)
B

Director, Economic Deparbtment




November 2, 198

To: All Staff llembers of the Economic Department
From: Director, Economic Department

Subject: (lail and Cables

The following procedure will be observed for handling departmental mail:

Incoming ilail

A1l incoming mail (other than purely personal mail which is routed
direct to the addressee) is sent by the Correspondence and General Files Section,
Archives Division, either to the Office of the Director or, in the case of
periodicals, publications, circulars, and other informational documents, to the
Research Tiles, Archives Division. 'hen the contents of this mail indicate that
it should be brought to the attention of a staff member, it will be passed to
that staff member in due course.

In cases where staff members receive mail which hes been addressed to
them personally, but, in fact, refers to the work of the Department, staff
members are requested to pass this mail promptly to either the Office of the
Director or the Research Files, as appropriate, to allow the mail to be registered
llin & n

Outgoing liail
(1) The following are authorized to sign outgoing mail:

(a) Mail involving policy matters: The Director
The !ssistant Director

(b) Meil on routine matters: Division Chiefs
Section Chiefs

(2) All mail, when signed, will be routed to the Office of the Director,

unsealed, before despatch, to allow it to be registered "out",

(3) Two copies for retention by the Office of the Director should accompany
all outgoing mail,

Cables

(1) The following are authorized to sign official cables from this
Department:

(a) Policy Cables: The Director
The Assistant Director

(b) Routine Cables: The Director
The Assistant Director
lire Ge Ce Viishart, 'ssistant to the Director

(2) The same procedure as in (2) and (3) above should also be followed in
the case of cables.



Mr. C. C. Hamilton October2l, 1948
Robert F. Skillings

Relation of Research Files to Economic Department.

In my conversation with Mr. Riet yesterday, the following
points emerged:

1.

2,

L.

5.

The Rasearch Files should be as active as possible in
supplying the Economic Department with material needed
in its work.

The Flles should aim at a service which closes whatever
gaps there are between the materlal gathered hy the
various economists and the material in the Joint Library.

Much can be done by effective liaison with Bank missions.
Research Files can consult with the personnel of the
miselon befare its departure with the view of canvassing
the material already available in the Bank on the country
in question, ascertaining that the mission establishes a
flow, %o Research Files of whatever material is missing,
and to enable the Research Files %o maintain a check on
incoming material to insure completeness and where gaps
exist, to investigate and correct.

The Economic Department will endeavor to keep the Research
Filles as completely informed as possible of the current
activities and to that end will supply the Section Chief
with an exhaustive table of work now in progrees.

The Economic Department agrees that Research Files is the
logical place to receive and to distribute material
submitted by Governments in compliance with loan agree-
ments, and should also be the central registering point
for any other informational material recelved from
Governments.

RF3:rms
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Mr. Robert L. Garmer October 11, 1948
Leonaxd B, Rist

Work of the Economic Department,-

: For the purpose of my own Department, & summary of the work
underteken in commection with the various loan epplications has been
prepared.

I thought it might be of interest to you end am enclosing e copy
of 1it,

1 attach,



Aarministrative Circular

International LBank for Reconstruclion and Yevelofrment

August 23, 1948

Interdepartmental Transfers

Announcement is made of the following transfers from the Loan De-
partment to the Economic Department, effective August 9, 1948:
Mr. William Welk

Mr. Victor Urquidi

Cﬁwu«z?»

Chauncey G. Parker
Director of Administration

A copy of this Circular will be included in the central files. This copy may be destroyed.




1, On its reorganization, WMWtMWMh
mu&uaormthmnmmmuﬁmmnmw
the Department in the course of its dally work,

These duties imply a two-fold resvonsibility:

(2) mmumiuumuaummnquumm
akw-hmqytomqmtiou submitted to 4t by any interested staff
menber of the Bank, on all matters coming within its fleld of sctivities,

(0) 4z well as being availsble for consultation on matters within thelyr
scope, the divisions and sections of the Department have the responsibility
of drawing the attention of other members of the Bank staff to significant
developments which it nmummu«ntmumum
work,

2. To earry out the above, thhlhqm%:.lhklm
wnu.mummwmmmn

(a) Amnotated elippings or motes on sienificant developments will be for-
warded, if possible, by noon each day to the Office of the Director to

inform the Director of iteme of speclal importance. These items will be

routed on to the President, Vice-President, Loan Director, ete., as appropriate,
by the Office of the Mnﬂoz,;,-

(e) Notes on items of special Bank-wide interest will be forwarded to reach
morfmormm.m:tywwamw. These items of gemersl
interest will be reprinted in the weellly Information Bulletin, Vhen sub-
mitted, they should be specially marked "Information Bulletin" and the
source indieated, A good preparation for this Lleular service will be
provided by the weekly departmental stafs mt&umat which each division
umttumuwuutmmmmumummm
Muwimnm“orm

3. ltﬁnumawa1wmmmtmmuum
mmmmuwummumm,ntm
the mmmm;nmmnnmﬁuﬁm-rm
information depends entirely uvon their own initiative, imogination, and

efficiency,
At



All Division and Section Heads, Econmomic Dept. August 20, 1948

é{m]

The following is a draft copy of a proposed departmental cireular,

P, N, Rogsenstein-Rodan

Before this is issued, it is desired to discuss this matter at
the next staff meeting to be held on Wednesday, August 25, 1948,

Will you kindly comsider the draft and be ready to give your views
on the procedure outlined at that meeting.

1, On its reorganization, the Economic Department takes over fully the
duties of servicing the Bank with the economic information gathered by the
Department in the course of its daily work,

These dutlies imply a two-fold responsibility:

(a) The aporopriate division or section of the Ecomomic Department must always
be ready to answer guestions submitted to it by any interested staff member of
the Bank, on all matters coming within its field of activities.

(b) 4s well as being available for comsultation on matters within their scope,
the divisions and sections of the Department have the responsibility of drawing
the attention of other members of the Bank staff to significant developments
which it is considered may be of interest to them in their work.

A To carry out the above, the following procedure will be followed by
divisions and sections of the Heconomic Department:

(a) Annotated clippings or notes on significant developments will be
forwarded as soon as possible each day to the Office of the
No- Director to inform the Director of items of special importance.
These items will be routed on to the President, Vice-President,
ete., as appropriate, by the Office of the Director.

(v) Division and section heads will ensure that comprehensive liaisen
is maintained between their divisions and sections and the staff
members of ot departments of the Bank on all matters of mutual
interest. The @ivisions and sections of the Bconomic Department
will drew to the attention of these staff members items of
economic information which, it is considered, will be of interest
to them in their work,






¥r, Bdward N, Bernstein hugust 9, 1948
L. B, Rist
aeaxzonlzation of Teonomle lepartment

I have just completed n reorganization of the divistonal

G6CYWighart: amg
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rILE COPY
Mre W, Ay 3, 1048F * | August 9, 1948
Asarewnisation = Seononda Decartaenk

1u|dhgmh-uhhtuthmdwwd
your department twenty-five coples of the new organisational chart
for this department and twenty-five of the chart of duties for the
various divisions in the deportment,

It might e useful for the relevant loan officers in

depnrtnent, when they are to make contact with the o
of our srea seations, Mr, is filling Mr, Stevenson's tion,
-l Fr, Larsen 1s filling Mr, defleurieu's position during

mo. (25 of each of the adove)

GOWishart:amg



Aaministrative Circular

August 5, 1948

Interdepartmental Transfers

In consequence of the recent reassignment of functions between
the Loan and Economic Departments, announcement is made of the fol-
lowing transfers effective August 9, 1948.

From the Loan Department to the Economic Department

Mr. Felix Bochenski Mr. Herbert W. Robinson
Mr. Vincent Checci Mr. Robert F. Skillings
Mr. John H. Collier Mr. Augustin D. Spottswood
Mr. Sidney D. Merlin Mr. Jacques Torfs

Mr. Royce A. Wight

From the Economic Department to the Loan Department

s G,

Chauncey G. Parker
Director of Administration

Mr. Wiebe Glastra

A copy of this Circular will be inciuded in the central files. This copy may be destroyed.
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Mr. Joseph Rucinski July 6, 1948
William G. Welk

As you requested, I am putting to paper, for the purpose of
further discussion, the ideas which I suggested at our meeting this morne
ing. To furnish the Loan Department with the services which it needs
to discharge its operational resgponsibilities with a maximun of effective~
ness and digpatch, it seems to me that the Heonomic Department might be
organized along such lines ag the following:

The Department might congigt of three main dbranches:

1. a General Studies Braach,
2. s Technical Studies Branch,
3. an Area Studies Branch,

Jeneral Studies Branch would include 2 small group of

highly qualified oconomists who would engage in the study of such gemeral
problems as the Bank may be faced with from time to time and the manage-
ment might wish the staff to explore. This would include all problems
of general policy excepting specific matters of loan poliey which would
be reserved for study by the Loan Policy Division in the Loan Depariment.

The Taghpical Studies Brensh would be divided into an appropriate
number of Technical Divisions much along the lines of the pressent organisa-
tion; namely, agriculture, minerals and fuels, industry, transport, ete.
It would prepare studies of a specialized techniesl nature and provide
advice on technical problems. Questions requiring engineering ekills
of a high order would, ag heretofore, be referred to outside engineering
advisors.



JILE COPY

The Area Studies Brangh would have two main responsibilities: -
a) to keep currently informed on important developments in
all countries in which the Bank is or i¢ likely to Decome
interested and to prepare current analyses of such develop~
ments, and _
b) to prepare general country studies, ecomomic appraissls and
reports on individusl lean applications, and periodic follow-up
veports on the ocoﬁouian of countries to which loans have
already been granted.

To perform these functions properly the Arss Studies Branch would,
it seems, need to be bdroken down into a number of Area PDivisions, each
gtaffed with an adequate number of ares specialigts who should be able to
follow and to interpret current events satisfactorily and to prepare the genmeral
and speeial studies required of them.

%o insure & rapid flow of information %o the Loan Department and,
gonerally, effective collaboration between the two Departments, close
personal contact bebween the loan officers and the appropriate officers in

the Economic Department (both Ares and Technical) would have to Dbe
maintained at all times.



g,; - Cepanie fopt

FlLE GOPY

a—oﬂ.lﬂl

hmﬂb

bl it ol
mm: : :»w_“

: _:m Zm mmmm

'} A s
w «um m« awumm men
mm m m..;m

:m ,

s

GC¥ ighart jamg



FlLE GOPY

Mo, Boward %, Tolley
B Go Fhohurt

Tieomordo Tepartment ocaitiom Mwaluation ureey

o fif il |

w MN
it

“mm mm
, ﬁ

i 4

;8 fandly
i1 ity !
i w_m m

{5 |

o3 u..

_. .y .m mu
um ;.*“n_

3 !
-
i m“

u_ ﬁ

mna
f
i H| “u_WW wu

These Jobe shiould b9 deserided a0 st reeant st wp,

This job should be descrided ns sb precant eeb W.

Yo JMoDusista = Sobandc lsatielacy Jivisions

X

@M-«hnuc

No chunge in these Jebs, except that ench job deveription mast e fitted to the Fofvdl



cmise  FILEGOPY  ~aw

tndtvideslts duties wd responsibdilities in Mis scotiom.

LN

ool By, "illlen ¥, Sowall
oy, T Taleoay

004 Lghart s smg



&;—q 'ﬁ’wﬂrf'

FlLE GUPY

Mr. Chauncey G, Perker 29 Aprdl, 1948
Leonard B, Rist

You will remember that I promised the staff members of
this Department, at the meeting you attended, to reproduce for
their information, the organiszational chart displayed.

ment who desire to contact my staff direct in regard to the sub-
Jectas they deal with,

I have sent a supply of copies to the Loan Department
and, also, copies to Mr, Fowler.

Attach, 2
GewW/§s
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ﬁ.lhutn.m April 5, 1948

Following our conversations end in view of the impending
videning of my depertment’s responsibilities to include studies
as wvell as general studiee, I am edvising my staff that they

1br/mle
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STRICTLY CONFIDEN" 7" Maren 11, 1948
DECLASAIFIED L
SEP 0 2 2011 ECONOMIC (RESEARCH) AND LOAN DEPARTMENTS

WBG ARCHIVES
A, = The President has repeatedly pointed out that theee major fields
have to be covered by the two Departments :

(1) ™the collection and preparation of information necessary for the
. Bank's operation”;

(2) ™Loen operations and policy, which is properly the field of the Loen
. Depertment and involves loan negotiations, techniques of loans, includ-
ing determination of timing, amount and terms ; this implies knowledge-
ebleness of the applicant countries™;

(3) Economic policy, which is properly the field of the Economic (Research)
.. Department, It includes determination of basic ecomomic objectives which
are the pursuit of the Bank in the long and short run, as well as studies
of the national or international policies which may lead to economic
stebilization,”

B, - Under the present organization, the functions under (1) i.,e, informetion,
ere divided as follows : the Economic (Research) Department hes functional
study groups, end the Loan Department geographical study groups,

Loan policy q_neations are handled by the Loan Department,

As to economic policy, there has existed for the past year in the
Economic (Research) Department a staff of 9 economists called "Economic
policy studies" group, and working directly under the control of the
Department head, which has been handling the problems outlined in (3) above,

C. = In the light of past experience, it appears clearly that functional and
geographic information and snslysis are so closely related that, in the
interest of efficiency and economy of operations, they should be combined
within the same organization, Such an organization could possibly be
established independently of any existing department or be made a part of
any department,

This particular problem of amelgamation is the issue involved in
the reorganization discussed during the past four months, The Loan Director"s
memorandum of March 10th provides no solution for this particular problem
and tends to restrict comsultations with other Departments of the Bank to
the operations of the staff "Loan Committee” and "Loan policy Committee,™

D, - In addition, even more important is the fact that the Loen Director's
memorandum raises an entirely new issue, namely the amalgsmation of
Economic and Loan policy within the Loan Department, This would deprive
the Research Department of its main function.

/ ;7: ’fff-—.



Mr. Leonard B, Rist : 28th January 1948

Panl D, Dickens QJ??D'

Conversation wvith Mr., Sommers, Jamuary 27, 1948

Further conversation with Mr. Sommers served to clear up the
mi sunderstanding of our program that apparently resulted from our first
talk last week.

Mr. Sommers is still rather favorable to sending a letter to
all member govermments asking for copies of their constitutions and laws
and decrees affecting foreign capital, With respect to the cuwrrent pro-
gram of work relating to foreign investments, he agreed to co-operagte in
any way possible.

Mr. Sommers called my attention to an outline of "Information
%o be Furnished by Applicants for a Loan"™ which was prepared last Septem-
ber by the Loan Department with the co-operation of the Legal and Research
Departments and also to the request for current information during the life
of the loans made of countriees to whom loans have been granted. I am ob-
taining copies of each of these documents and hope to find out how much
ﬁqh‘hnuﬂmdﬂtiﬂnﬂuhsbmrﬂﬂuamta

The outline, which is quite detailed, covers part but not all of the data
I consider desirable %o obtain from loan applicants and borrowers,

¢scet Dr, J. 8, Gould \/
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In accordance with your request,

I attach my outline of the functions
of the Foreign Investmente Division
in quintuplicate.

Dﬂ‘°-19/1/+8 From— payl D. Dickens

Offics Servicea 13.12
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Functions of the Foreign Investments Divisgion

The functions of the Foreign Investments Division relate, broadly speaking,
(1) to ascertaining the facts of foreign investments throughout the world, and the
related capital movements, (2) to determining and analyzing the factores which af-
fect foreign investments, (3) to formulating recommendations regarding foreign in-
vestments as they affect the Bank's policies and (4) to assisting the operating
departments of the Bank by furnishing data and analyses as needed.

In more detail, the work of the Division covers the following fields:
I, The facts of foreign investments
A, By investor and investee countries
B. By types of investments and investors
C. Capital movements
D, Results of investments
E, Historical development of investments
II, The factors affecting foreign investments

A, Relating especially to investments in securities
1. Organization and condition of the principal capitel markets
of the world,
2. Defaults on internationally held issues (causes, history,
settlements, ete.)

B. Relating especially to direct investments
1. Lepal conditions under which established and operated
2, Political factors, such as nationalization trends
3. ©Socieal factors, such as excessive nationalism
L. Resource factors (availability of materials, labor and
capital)

C. Intergovernmental loans

D, General international financial factors, particularly as they
relate to long-term investments
l. Balance of payments
2. Exchange rates
3. Foreign exchange controls
4. Public finance
5. Gold and foreign exchange reserves

ITIT, Other services

A, Analyses of conditions affecting the market for the Bank's and
foreign obligations



INTERNATIO . BANK FOR RECONSTRUCTION Al DEVELOPMENT

OFFICE MEMORANDUM

TO: Dr. Joseph S, Gould DATE: 9th January, 1948
FROM:  Paul D, Dickens Q/Dg :

SUBJECT:

At Mr. Rist's request, I talked to Mr. Hoar of the Loan Department
on the type of work this Division might do to assist them in their work.,
After a short conversation I agreed to present an outline of the work
that seemed desirable and to discuss it with him and his staff at a
later date. The attached draft outline is my suggestion for later dis-
cussion with him, Any suggestions you may have will be appreciated.

It should be borne in mind, of course, that the inclusion of an item in
the outline is not a guarantee that data on that subject will be forth-
coming upon request.

There are certain aspects of the foreign investment problem that
will be of interest to the Bank and upon which work should probably be
done. They are not included in the outline because it was prepared for
a special purpose. Such items are: (a) Study of the long-term capital
markets; (b) Study of capital movements; (c¢) Studies of the balance of
payments problems raised by foreign investments.,

Attachment.,

OFFICE SERVICES 17-10



DRAFT

General Outline of Research re.
Foreign Investment

A, TForeign investments - magnitude of
I. By investor and investee countries
II. By types of investment
a. type of asset (or liability)
1. short-term

2. long-term
(a) portfolio (securities)
(b) direct 4

(¢) miscellaneous
b. type of owner
l. individual
2+ corporation or other association
3« government
cs type of issuerand class of issue
1, corporation (or branch)
2. government
3. other
ITI, Historical development
IV, Investment income, paid and received, by types.
(This section wi3t leadsto judgments as to creditor-debtor status.)

B, Foreign investments in securities
I. Factors affecting international transfer
II. Factors affecting remittance of or receipt of income
III, Record of outstanding foreign obligations
a. by issues, showing interest rate, amortization schedule,
currencies payable, call dates
bes relation to total debts
IV, Actual or potential burden on balance of payments
a. interest
b. amortization
V. Data relating to defaults
a. date of default (by issues)
be. causes of default
cs in case of partial defaults (by issues)
1. extent of default
2. conditions of payment
de. settlements and adjustment of defaults
l. date of settlement
2. negotiated or unilateral action
3. analysis of provisions
L. extent accepted by bondholders

Co. Foreign direct investments
I. Legal factors affecting, including their administration,

o> ae right of foreigners to establish businesses or interests in
e et | . businesses, including practices re.concessions.
e be effect of labour and other social legislation

X .2 c. effect of foreign exchange controls

d. effect of tax measures
e, conditions of competition
1. government corporations
2. cartels and other business associstions



Page 2.

General Outline of Research re
Foreign Investments

C. Foreign direct investments (continued)
II. Political factors
as nationalization of industry
b. public sentiment toward-foreign investments
III. Resource factors (in co-operation with other divisions)
ae availability of natural resources, semi-manufactures and
equipment
b. availability of labour - skilled and unskilled
c. availability of capital = fixed and current - for local
participation
IV, Actual or poténtial burden on balnce of payments

D, Miscellaneous investments (probably covered in A, B and C)
(Sections B and C lead to judgments as to conditions conducive to private

foreign investment - foreign investment codes = and evaluations of adverse
effects on the amount of foreign investment to be expected.)
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Febdruary 2, 1948
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Loan Officers and Chiefs of Divisions ‘ 30th December, 1947
G-G. Hamilton

A meeting will be held in Mr, Pineo's room tomorrow, Wednesday,
31st December, at 10330 A. M. to continue the discussion on the divi-
sion of work between the Loan and Research Departments,

I attach a brief memorandum covering some of the points which
emorged from the previous discussion., Will you please keep this
memorandum as confidentisl within the Department for the time being?



CONFIDENTIAL
DECLASSIFIED

SOLIABORATION BETWESR LOAR AMD REISGARCH DEPARTMENTS SEP 02 2011
1. The caly two poseibilities from the sdwinistrative podnt of view seon 4o be &
either -

(a) the Loan Department should have sufficient personncl on the divi-
sions to do all the studies relating to countries and loan appli-
cations and thus be an operational unit complete with "supplies®,
or

(b) that the members of the Research Department should work directly
on such studies for the Loan Departmsnt with the same direct re-
sponsibility to the Loan Dopartmemt Chiefs of Divisions as though
they were in fact in the department,

2. If the second alternative is chosen the following points must be borme in
wiad;

(a) The administration of the Research Department must be sufficiently
flexible to allow members of the Department to work directly for
the interested Chief of Division of the Loan Department,

(b) Gven the collection of statistios and their presentation and inter-
pretation are matters in which our Divisions are interested., Ia
the presentation of statistiocs a great deal depends on the method
of selection and appreisal and our Chiefs of Divisions would not
be content to rely blindly in this natter on the Research Department.

(¢) There should be as weny contacts as possible between the lLoan Dee
partment and the Research Department, but all requests for work on
& countey must go through the Chief of Division into which that

country falls,



(d) It is essentisl that there should be no doubt im snyome's ndnd
that the prespongibility for the examination of a loan applica-
tion, the preparation of the report and recommendations and for
the negotistion of the loan rests entirely with the Loan Depart-
ment, All comtributions by other departments, such ss the Research
Department or the Legal Department, must go in the first instance
to the loan Officer or Chief of Division concerned and mever, for
instance, directly to the Staff Loan Commities,

It is essential that no one should be under the 1llusion that the

old arrangement of a "“working perty” with a divided responaibility
for examining a loan application and writing studies on it has been
ravigsed, That method was found to be eumbersome, ineffective, and
full of sdministrative difficultiss,

3. The effect of the change on the Research Department would be that -
(a) oo far as its vork for the Losn Departnent is comcermed, it would
become purely a servics department, whish, while contriduting
everything that it could from its own initiative and originality,
would mevertheless be funismentally deing the work it wes asked
to 4o in the way 1t was asked to do 1%, and
(b) as regards work om world trends and world developments, it should
develop a very high degree of expertise snd its men engaged om
this vork should be worild experts (om certain aspscts at lsast of
world economy) just as the men in the Losn Department Divisgions
will be goymiry exparts.
4o 1If the collaborstion between the two Departments is to follow the preposed
lines it ghould be remembered that -



(a) The staff of the Research Department depend primarily for the
suceess or fallure of their own caresrs on pleasing the Head
of that Department: mum'mmuh

(b) Apart from the question whether a man can serve two masters, it
is doubtful whether it is reasonsbls to ask the Director and
senior officors of the Research Departusnt to agree to their
etaff working directly for the Loan Department without their
having the right of editorship and sereening of the work dens.

5« 1In view of the very considersble dcubts whieh still resain as to how the
proposed change will work im prectics, it 1s lmportant thet nothing should be
erystalised in organisstional form (e.g., by the setting up of geographical
divigions in the Research Nspartasnt) uatil we have had some practical experi-
ence of the new arrangements,

i

Decembar, 1947
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Mr. C. C. Hamilton December 5, 1947
Ce H. Davies
. The Loan-Research Problem,

In the course of last night's discussion, it was
strikingly clear that each speaker was making two allied assumptions,
but these assumptions were never explicitly recognized or guestioned.
These assumptions are:

(a) That somewhere across the complex of activities
involved in handling actual or potential loan applications,
a sharp line must be drawn. Lverything on one side of the
line must be under the Loan Director, everything on the
other side under the Research Director.

(b) That the gap thus created then needs to be bridged
by a variety of expedients ranging from the inculcation of
the right spirit of cooperation to the creation of formal
committees and working parties,

Everyone recogniszed the problems created by drawing this
line, and everyone had different ideas as to where the line should
be drawn. Yet, no one asked the obvious gquestion as to why a line
should be drawn at all. Because the handling of loan problems has
hitherto been split between two departments, it was taken for granted
that this must always be the case.

In my view, the root of the problem is that this should not
be taken for granted. It seems to me that the difficulty in drawing
the line and the admission of the problems it raises point clearly
to the obvious solution, i.e., that all activities involved in
processing a loan spplication should be in the hands of one department.



Mr, Co C. Hamilton Page 2,

The Loan~-Research Problem,

The persons with operational responsibility must be able
to direct the Research they require to be done, instead of channeling
requests to another department of equal status. They must command
rather than request research, and when it is done, they must be able
to criticisze, question, and call for revision in a way that no devices
for promoting cooperation can possibly secure as between members of
two equal departments,

Tt would be absurd if Secretary of State Marshall, instead
of being briefed for a conference by the relevant "desks" of his own
department, had to make application for such briefing to another
departmental head of equal status,

The present Loan-Research boundary, drawn between studies
relating to particular applications (actual or potential) and those
relating to seveéral such spplications (since a 'functional' study on,
e.g. World 0il Supplies, is of this nature) is artificial. There is
no obvious reason why the former category should fall under the Loan
Director and the latter under another Director., All studies relating
to the processing of loan applications (and 90f of the research needed
in the Pank falls under this heading) should be under the loan Director.

The remaining 10% of research should be of the nature of
very high level appraisal of the world economic situation, It should
be the responsibility of an Economic Adviser to the President, who
would need perhaps two or three research assistants, This Adviser
should be of the first rank (someone of the caliber of the late Lord
Keynes would be the ideal). We might be asked by the President to
comment on reports on loan upplicatim after they had passed the Staff



¥r. C. C. Hamilton Page 3.
The loan-Research Problem

Loan Conmittee stage.

CHD:dh



DEMARCATION BETWEEN LOAN AND RESEARCH

¥hen it is difficult to know exactly where to draw a line, the
solution is often that it should not be drawn at all.

The problem of separating the functions of Loan and Research
Departments is that of drawing a line between the more and the less academic
aspects of the processing of a loan application. There is no logical prineciple
wﬂsichmchnlinombodrunnharplyhotﬁnm

(a) Negotiation and study

(b) Senior and junior study.
The most high-level negotiator must himself do some academic study, even
though much is done for him Yy others.

It is of fundamental importmce that such a negotiator should be
in a position to direct the research he requires to be done for him, instead
of channeling a request to another Department of equal status., Vvhen the
research is done, he must be able to go over it with those who have done it,
freely criticizing the work, asking questions and calling for revision. This
is not possible with junior workers not subject to his authority, and no
amount of devices for securing full and informal cooperation between two
departments can make it possible. He may also require such assistants to
sit with him at conferences to supplement their briefs impromptu.

It would be absurd if Secretary of State Marshall, instead
of being briefed for a conference by the relevant “"desks” of his own depart-
ment, had to make application for such briefing to another departmental head
of equal status.

The present Loan-Research boundary, drawn between studies relating
to particular applications (actual or potential) and those relating to several
such applications (since a 'functional' study on, e.g. "orld 0il Suprlies, is
of this nature), is artificial. There is no obvious reason why the former



Demarcation Petween lLoan and Research | Page 2.

category should fall under the Loan Director and the latter under another
Director. All studies relating to the processing of lofin spplications
(and 90% of the research necded in the Bank falls under this heading) should
be under the Loan Director.

The remaining 10% of research should be of the nature of very high
level appraisal of the world economic situation. It should be the responsi-
bility of an Economic Adviser to the President, who would need perhaps two
or three research assistants. Thuxdvimshauldboofmﬁnt rank
(someone of the caliber of the late lLord Keynes would be the ideal). He
might be asked by the President to comment on reports on loan applications
after they had passed the Staff Loan Committee stage.

Apart from the problems raised sbove, an attempt to make the
‘MW;MM&N&WWB@MM“WMMM
necessity of recruiting such negotiators in a ready made condition, since
there would be no juniors to train wp.

| Loan Dept.
CHD:dh
12/L/47.



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELCPMENT

FROM:

SUBJECT:

29 Oetober 1947

Director, Research Department
ALL MEMBERS OF THE RESEARCH DEPARTMENT

Asting Assistant Director

Dr. Rosenstein-Rodan has baen designated af

Aeting Assiste:t Direstor of the Research Deparimsnt,

effective today, 29 October 1947.

Coples tog

A TR B
Pl \
£ o f -
/-'_ /: / foi /
Director

Research Depertment

Offices and Dopartments for information
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Mr. R. L. Garner. . October 2L, 1947.
Walter Hill.

Division of Work between the Loan and the Research Departments.

The accompanying second version of the Note on the division
of work between the Loan and Research Departments incorporates the
amendments suggested during the discussions at the meeting on October
16. In particular, it takes account more explicitly of Mr. Rist's
point that the Research Department should be in a position to make -
suggestions. Please let me know if you approve the amended version.
(The amended parts are marked in pencil).
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¥re B L. Oasner, _— -
Talter W11,
Mvision of Sork between the Losn and the Mesearch Departments.

The division of work between the Loan and fesearch Jepartments
is based on two accepted facts:

Eiret, the loan lepartsent 1s responsidle for the development of
Loan policy and prooedire end for dealing with individual loan applica-
tions;

Secondly, the Loan Tepartuent is erganised on & geographical basts
and the Fesearch Department on a functional ane.

In the discharge of 1ts respenstbilities - these require the
best information snd judgment that can be had - the Loan Department is
dopendent on the active co-operstion of the fesearch [epartment. The
studies of the two departments - Loan and lesearch - are erganised on &
complementary basis, the first on a geographical one and the other on a
functional one. This divisien of fusetions should be reflected in the
division of work between the two departments.

e geographical divisions of the Loan lepartment - there are
soven of these - are snsll grouwps that, collectively, should be experts
on the countries and regions assigned to them, They should be in a
position, at any mement of time, to report sccurately on the present
state of affaire in any one comtry; they should be sufficiently fami-
- Mar with their comtries and regions to be eble to discern long-term
trends; and they should be informed of world-wide tendancies to be able
to soe the/
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%o soe the problems of their own countries and regions in the right
porspective., At present these are aims ratber than eccomplished
facts, but they are aime that should de achisoved as much as and as

quickly as possible.

The co-operation of the divisions of the Hesearch Department
is escential 1f these alms sre to be achieved; 1t is invited under these
hoadings:

If these units could advise the lLoan Uepertaent suthoritatively
on the technical subjects within their competence, the latter would be
grestly strengthened in the dlscharge of its responsibilities. This
advice should take two foras:

First, the units of the Sconomic Resources Division would
prepare studies of rew materials and industrial products entering inter-
national trade in substantial volume. These studles would take the form
of basic reports, brought up~to-date at regular intervals. They would
contain a MWrief description of the nature and relative importance of
individusl prissry products end industrisl products, of the sources of
supply and the location of consumption, together with an shalysis of past,
present and expected conditions of supply, demand and prices. These
studies - and especially the forward-looking sections - are assentlal to
the formulation of loan policy and to the intelligent appreisal of loan
applications. For exsple, applications from countries that depend
largely on exports of primary products for their income of foreign ex-
change cammot be properly appraised without expert advice on the pros-
pect of these commodities. Again, a request for the financing of new
mmwuw:ummd_mdaumn
exports cannoty



Bene &0 Wre Re S0 warner. Page 3. 23rd Sctober, 1947,

exports eammot Ye appralsed witheut expert advice om the trend of denand,
nmm-mdmmu-hm-m
xamples could be sultiplied.

Secendly, - and in addition to the regular studies - the units of
the leonoade lesouwrces Uivision ghould be available for the preparation of
specific studies a8 well as for comsultation and sdvice on matiers within
their cempetence, whenever the need arises. This reed arigses in the ;rep-
aration of country studies, in commection with loan gpplications, as well
a8 after the granting of loans. Por example, such specilic studies would
convern & couwntry's mineral or agricultural resr uress, ite induptrial
capacity and 1te manepowor,

mwmmnmwmmu
sugpestions from the “esearch Depart-ent &s to the studies which would be
aost usefwl.

Thts division should be in a pesition to assist the Losn Departaent
(8) by studying regalarly spseified long-ters tresds and (b) by preparing
spocial economie and fimancisl reports as and when regquired. (Under the first
heading cumes a continuous study of the evolution of world economie affaivs,
with special referemce to the chancing pattern of international trade, to the
course of bisiness activity, and of comsedity prises. Dumsples of the second
are the analysls of “the deller shertsss®, the sppraissl of the Paris Tepart
now in progress, and the econsmic interdependence of Central and lgstern
turape and Latin iserica. The initistive of the Ressareh Departsent in
sugresting studies/



Pese. to ¥r. R, L. Oarner, rage b 23rd Gotober, 1947.

mmmmummn.mumm
would ta of particular assistance te the Lean lepartasnt.

(134) gne Fereign Seporting Sevvics.

The Voreign Heporting Service, as at present envisaged, would rein-
mmmummmﬂmdhu—wn
mw:umnmm.wn-am
tion on the econcmic and financial evelutien of foreign ceuntries.

Jesbers of the Loan Departsent, of course, will themselves have to
mMuuhtrmuwmmdmmm
ummmmammcmom.
to be available during negotistions, to advise foreign countries on the Bank's
m,aw.uumxn&-muhmmmu
granting of loans. They will also saintaln contact by correspondence with the
suthorities in berrowing countries.

Qw4 Swatisticsl Service.

In the course of its work, the Loan epartsent is in need of sssist-

ance in the cospilation of statistics and im the preparation of charts., Since
the erestion of & statisticsl section within the Loan Department - equipped with
caleulating machines and other tosls - would involve unnecesssry duplicationm, it
would wish 1o be able te csll upon the statistical group of the Research Depart-
ment for this type of work.

The work that the Losn Dspartmsnt is imviting the fesearch Depart-
ment to carry cut in order to ensble it to discharge its responsidilities &s
efficiantly as possidle thus falls into (a) regular studies, (b) specific
studies and/



Nemo Lo ¥r. R, L. Garner. Page 5. 23rd Cetober 19hT.

studies and consultation and (¢) statistics amd eharts.

(1) Jeguler Werk. The Loan Department is fully conseious of
the magaitude of the work involved in its suggestions and of the fact that
time will be needed to complete the basic studies, Jince these caanet all
be started simultanecusly, the Department will fwnish an initial list, with
priorities.

(11) Specific Studie d Consultation, In contrast te regular
studles that can be planned abead, it is not pessible ab present te estimate
the volume of this werk and, consequently, the tims required teo do it.
#ithin & fow months, however, this difficully should be overcome, that is the
Hesesrch Departaent should soon have a fairly definite idea of the requests
likely to arise under this heading, though these will vary, of course, with
the voluue of businsssof the Lean lepartment.

(144) inder this heading teo, experience
will reveal the ascunt of work invelved,

ALl 4n all, the volume of work under these headings will probably
cveupy & substantial proportion of the present capacity of the fesearch
w.

In order to snsure smooth and efficient co-cperation hetween the
Loan and lesearch Uepartments on ibe lines suggested, it will be necessary
to define how it is to be made effective, There is a need (a) for avelding
confuaion by the establishuent of & methed of reuting the flow of enquiries
frewm the Loan Lo the Research Department and (b) for enguring that mesbers of
the Loan Department/
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the Losn Department who initiate enquiries will, without delay, este lish
close contact with members of the Hesearch Departuent who deal with them,
The following procedure has heen agreed:

(a) The initial list of regular studies, with pricrities, will
be passed on L0 the Research Uirecter or his representstive by an Assistant
Loan Director. Tletails concerning contents and delivery dates will then
be settled by representatives from the two departaents.

(b) ALl invitstions for the preperation of additionsl regular
studies and of special studies will be cheeked and approved by an Assistant
Lean Pirector before being passed on Lo the Research Direeter or his repre-
sentative by & desigsated person in the Loan Departsent (Mr. C.i.Davies).
As soon as an invitation has been passed on to the lssearch Departuent,
arrangesents will be sade for discussion batween these who meed the studies
and thoss who prepare them. '

{¢) 5o far as normal consultation is concerned, members of the
Loan Department may go direct to the respective experts in the lesearch
Departsent; similarly, sesbers of the Hesearch Departoent who noed expert
advice on countries or papars relating to countries will have direct access
to heads of geographical divisiomns.

(d) As regards the services of the Statistical Unit, the urgent
req irements of the Loan Departwent will be given the same degree of priority
a8 the uwrgent work of the lesearch Tspartsent.

() ¥r. Davies Gf the Loan Uepartment will co-ordinate and pass
to the Nesearch Department (Dr. Basch) all requests for studies. fe will
also be responsible for passing to the Ressarch lepartment (Ir. Ceuld) all
requests for statistical services, other than those reguiring less than half
an hour's work/
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an hour's work which will be accepted by the Statistical Unit direet frem
mesbers of the Loan Department.

(f) The periodical meetings of the Loan and iesearch Direeters
mmmun.mmmumaww
for an exchange of inforsation and of views.

(g§) The resources of the Researeh Department will be used as fully
as possidle: Chiefs of Divisions of the Loan Department will net only ssk for
studies to be made, but will diseuss losn applications with the appointed re-
presentative of the Kesearch lepartment (Ir, Basch) and will seek suggestions
from him as to studies which the Research Department might make.

These arrangements have a number of lmportant advantages and will be
in the interests of the Bank as & whole.

{a) A division of work based on the distribution of the fumction of
the two departments will result im the most efficient utilisation of the techni-
cal competence of eseh. It will, therefore, provide the basis for elfective
co=operation,

(b) The substitutien of a definite plan of co-operation for a
trickle of enquiries of umpredictable volume, will enable the iesearch lepartment
to plan abesd its work for the Loan Department.

(e) The arrangement envisaged will emable tae lesearch Lepartaent
greatly to assist the Loan lepartasnt in the discharge of its responsibilities.




V909 2011 -

¥r. R, L. Garner. lith October, 1947.

The propesed division of work between the Loan and Research
Departments is based on two accepted facts:
Mtholmkputuntiumibhtertho&nlmtd
lmwuqmdwmmfwd-nmuthiﬂiﬁhdlmm-
cations;
Secondly, the Loan Department is ersmiud‘magngﬂphicd basis
and the Research Department on a functional one.

(a) THE DIVISION OF WORK

In the discharge of its responsibilities = these require the
best information and judgment that can be had - the Loan Department is
dependent on the active co-operation of the Research Department. The
-tmummmu-mmhum-mwm-um
a complementary basis, the first on a geographical one and the other
on a functional one. This division of functions should be reflected
mthodiﬂliandmkbommm&tpmtl.

mmqmdﬁmimdthomw-tharam
mam-mmmm,uuuumy,mmum
mthocmtrhsmdmimmjmdtothn. They should be in a
position, at any moment of time, to report accurately on the present
state of affairs in any one country; they should be sufficiently fami-
huﬂththeiremtriumdmcimtobolbhudimlmm
trends; md%yahmﬂthMdmlmmnciuhhaahh
to see the/
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hmﬂur&hdt&kmmﬁhn‘rﬂmnmm
perspective., Atmtth-.mdnrmmm
ruu.muwmmmmu-u-uu-muu-

quickly as possible.

n.u-mrmmﬁthdimctmmm
ment is essential if these aims are to be achisved; it is invited

nmmummmmwnﬂuﬁmﬁn
on the technical subjects within their competence, the latter would be
mmmmmm.uiumbmm. This
advice should take two formss

First, the units of the Hconomic Resources Division would
mumamnmmmnmmumm
national trade in substantial volume. These studies would take the
rm.rmm,wtup-mnmm. They
would contain a brief deseription of the nature and relative importance
umummmumwma,nu-m
of supply and the location of consumption, togsther with an analysis of

mhm‘m&#hmq-ﬁhﬁlwm'
sal of loan applications. For example, applications from countries that
mmmmummmmmumw
mmumhmnmmuuunmm
pect of these commodities. Mn,amttwthﬂmiu‘fln
mmemiwmmtwmmumwium-
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exporis cannot be appraised without expert advice on the trend of
demand, on the productive capacity of other countries and on the
supply price. Examples could be multiplied.

Secondly - and in addition to these regular studies =
the units of the Economic Resources Division should be available
for the preparation of specific studies as well as for consulta-
tion and advice on matters within their competence, whenever the
need arises., This need arises in the preparation of country studies,
in connection with loan aspplications, as well as after the granting of
loans, For example, such specific studies would concern a country's
mineral or agricultural resources, its industrial capacity and its

man-power,

{1:1] The Economic Studies Division,

This division should be in a position to assist the Loan
m‘.ﬂy studying regularly -pocifiod long=term economic trends
and (b) by preparing special economic and financial reports as and
when required. Under the first heading comes a continuous study of
the evolution of world economic affairs, with special reference to the
changing pattern of international trade, to the course of business
activity, and of commodity prices. Examples of the second are the
analysis of "the dollar shortage", the appraisal of the Faris Report
now in progress, and the economic interdependence of Central and
‘Western Europe and Latin America.

{iii) _The Foreign Reporting Service/
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The Foreign Heporting Service, as at present envisaged, would
ninfmct&umomuotth-mrqhundiﬂﬂmdthmnqnﬂ-
mt,hyergmiﬁng,threughiucmhth-ﬁ%am
flow of information on the economic and financial evolution of foreign
countries.

mlofmmmt.dcmmuntMm
have to pay visits to their emtriuhgﬁn%-haaﬂhulﬂoot
local conditions, to undertake special fact-finding studies on the
occasion of loan aspplications, to be available during negetiations, teo
advise foreign countries on the Bank's loan policy, and to consult with
mthoritiuhbmmngmttiudtuth-grmﬁngdlm. They
will also maintain contact by correspondence with the authorities in
borrowing countries.

In point of organisation, this Service would seem to cut
across the geographical-functional set-up at the Head Office in Washe
ingten, msmmumm.mwtnn.mmt-
1y, it should be subject to change and adaptation in accordance with
needs.

iv : c .

In'ﬂnmntitlmk.thohmmmthin“d
miatm.hth-eqihumdnutmﬁanmmmnef
charts. smmminuamuimmumummnm
wt-mpwumenmmmmm-m
1m1uwm¢wnm1m, 1tmldmuboabhhunm
mmﬁsummumn-umhwtem-w«m
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(b) THE VOLUME OF WORK INVOLVED

The work that the Loan Department is inviting the Research
Department to carry out in order to enable it to discharge its responsi-
bilities as efficiently as possible thus falls inte (a) regular studies,
(b) specific studies and consultation and (c) statistics and charts,

(1) [Regular Work, The Loan Department is fully conscious
of the magnitude of the work involved in its suggestions and of the fact
that time will be needed to complete the basic studies. Since these
cannot all be started simultaneously, the Department will furnish an
initisl list, with priorities. Once priorities, contents and dates are
settled, the Research Department should be able to plan the work ahead in
the light of its capacity and ef other claims upon its resources.

(i)  Specific Studies and Comsultation. In contrast to
regular studies that can be planned ahead, it is not possible at present

to estimate the volume of this work and, consequently, the time required
to do it. Within a few months, however, this difficulty should be over-
come, that is the Research Department should soon have a fairly definite
idea of the demands likely to arise under this heading, though these will
vary, of course, with the volume of business of the Loan Department.

(iii) Statistics and Charts. Under this heading too, experi-
ence will reveal the amount of work involved.

All in all, the volume of work under these headings will )

probably occupy a substantial proportion of the present capacity of the
Research Department.
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c OF CO-OPERA

In order Ito ensure smooth and efficient co-operation between
the Loan and Research departments on the lines suggested, it will be
necessary to define how it is to be made effective. There is a need
(a) for avoiding confusion by the establishment of a method of routing
the flow of enquiries from the Loan to the Research Department and (b)
for ensuring that members of the Loan Department who initiate enquiries
nn,uthut&m,umnshelmcmtﬂt;hm#m
Research Department who deal with them. The following procedure might
be censidered:

(a) ‘The initial list of regular studies, with priorities,
would be passed on to the Research Director or his representative by an
Assistant Loan Director. Details concerning contents and delivery
dates would then be settled by a small group of representatives from the
two departments.

(b) All invitations for the preparation of additional
regular studies and of special studies should be vetted by an Assistant
Loan Director before being passed on to the Research Director or his
representative by the Liaison Officer of the Loan Department (lir.C.H.Davies).
As soon as an invitation has been passed on to the Research Department,
mmhwuﬁbonhﬁrmcuﬁummmmm
studies and those who prepare them.

(¢) So far as normal consultation is concerned, members of
mmwtmumhtég-ﬁmtoﬂpminm
in the Hesearch Department; similarly, members of the Research Department
who need expert advice on countries or papers relating to countries would
have direct access to heads of geographical divisions.
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(d) sSimilarly, mesbers of the Loan Department should have
mtmmhmmiendthesmutimmtmmwm
m,mwummtmmmummmgimm-mumu
priority as the urgent work of the Research Department.

(e) ¥r, C.H. Davies, Liaison Officer of the Loan Department,
mﬂdhnﬁl&bleatﬂltimstoutmﬂthhilmihmmtb.
Research Department any problems that may arise.

(f) The periodical meetings of the Loan and Research Directors
under the presidency of Mr. Garner already provide an opportunity for am
exchange of information and of views.

DVANTAGES OF PROPOSEL

momcdmmmtmnmﬂamaiwt-t
mmmdwmunmnmuath-m-amh.

(a) A division of work based on the distribution of the
function of the two departments would lead to a more efficient utilisation
dmmmmdmh. It would, therefore, provide the
basis for effective co=operation.

(b) The substitution of a definite plan of co-operation for a
trickle of enquiries of umpredictable volume, would enable the Research
Department to plan ahead its work for the Loan Department.

(¢) The arrangement envisaged would enable the Research
Department greatly to assist the Loan Department in the discharge of its
rupm.ibmtiu.

c.c, Mr, Pineo.
ir. Rist.

¥ir, Hoar.
¥r., Hamilton.

WH/MLC
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(hinfs of Uivisiens . October 10, 1547
Co Be Hamiltom

feference 15 made Vo Mr, Moar's aemoresdus of
July 2k, 1947, sddressed to chiefs of tivisions, ihe second
peragraph of which resd as follows:

“It way aften happen, howewer, that we
possess informstion which hss net been ewbledled in wach s
study ar reporte In order that the Nesearsh Departsect sy
bave the benslit of such informstion, they have nominated fer
sach losn spplicetion & 'contect man' whe 411 keep in touch
with the Uivision cemcerned, Chiefs of Ddvisdens should see
that thows 'eomtact mem' are kept inforwed ss to +hat inferwstion
we have on owr files, snd that they heve scoese %0 such inforsa-
tion", :

%8 are now inforusd by W, Rist thet the duties of
these "contect men®, a list of shem was given with the shove
mgorandem, have best laken over by ir. intomin %asch, and you
are thurefars asked Lo give Dr, Besch the same facilities of
acoess to our informstional meterisl as have hitherto been
extandod to Lhese "contact msn,

- CBs atontn rasen
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INTERNATIONA  3ANK FOR RECONSTRUCTION ANDP IVELOPMENT

OFFICE MEMORANDUM

s
. Messrs Pineo, Hoar, Hill DATE: Sept 2
E o ; CCP ASGH WEH SO B

FROM: Leonard B, Rist
SUBJECT: Loan applications,=
This is to confirm to you that Dr, Antonin Basch has been
asked by me to act as liaison agent with your Department on all matters
concerning loan applications,

This substitutes for the list of names included in my note
to Mr, Pineo dated July 18th 1947,

In order to facilitate his task, I should be grateful if you
would send to Dr, Basch the list of the persons of your Department in charge

of the various loan applications,
ey
///f b ;3/ i

52{;(3- ng)f o ¥

QFFICE BEAVICES 17-10



SUGGESTED RELATIONSHIP BETWEEN THE LOAN DEPARTMENT AND THE
RESEARCH DEPARTMENT OF THE IBRD

The Subcommittee, appointed by Mr. Hill to make recommendations
relative to the studies which the Loan Department will request from the
Research Department, suggests that, as a general rule, the Loan Department
should undertake studies specifically relating to member and other countries
and to loan policy, The Research Department should undertake studies of a
functional nature and these which involve world or regional analysis,

The activities of the Loan Department require that the several
Divisions become intimately familiar with the conditions, existing or
potential, in the countries which are assigned to them, This knowledge is
of great importance if Divisions are to prepare accurate information and recom-—
mendations relative to loan applications; the Subcommittee considers, there~
fore, that country studies must be made by thems |

The several Divisions, however, cannot, because of lack of time and
staff, undertake studies of a more general nature. Such studies are in-
dispensible to an intelligent analysis of an individual country's problems
and potential, Because of the absence of such studies, the preparation of
reports on loan applications now requires a longer time than would otherwise
be the case, It is suggested, therefore, that the Research Department be
asked to prepare the following studies:

l. Raw Material and Industrial Product Studies.

A study should be made of each major raw material and industrial
product. These studies should include:

&, A technical and historical review of production,
be An analysis of demand, markets and prices,



o

s A review of distribution,
This should include all information available concerning
international allocations, internal and external govern-
ment controls, and the flow of trade between producers
and the consuming markets,
de A forecast for the future,
This should include an analysis of factors likely to iod:lty
demand and supply, prices, ete, Moreover, there should be
an attempt to assess trends over a period of several years
ahead,
The above studies should be kept up-to-date constantly, The
Loan Department should be aht, at any time, to call upon the Research
Department experts in order to receive commodity information during the

preparation of country lt‘mﬂ.}l and during the process of considering loan
applications, n_'
After there has been a determination as to what raw materials and
industrial products are to bo studied, the general approach to these studies
should be determined by a loan Department-Research Department conference,

2. OQOther Studies.

The Subcommittee considers that most of the resources of the
Research Department will be enjoyed for a substantial period of time, if it
undertakes the above-mentioned studies, However, as the need arises and as
time permits, other studies of a general nature may be riquut.od, such as
a study of debt defaults of member nations, and a review of the world shipping

situation, including earnings ef principal maritime powers, ete,
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In addition to the above studies, it is recommended that a joint
Loan-Research Statistical and Graphie Presentation Division be established
which will be available to the Loan Department for routine statistical work,
The Subcomuittee hopes that the Chiefs of Divisions in the Loan Department
may be able to approach this service division directly with requests for
work of a purely mechanical nature,

October 1, 1947



CONFIDENTIAL Secretary's Memoraﬁgiﬁ No. 271

DECLASSIFIED

DEC 1 * 207 INTERNATIONAL BANK FOR
WBG ARCHIVES  RECONSTRUCTION AND DEVELOPMENT

August 28, 1947

' FROM: The Secretary

Work Program of Loan and Research Departments

At the request of the President, there is circulated
herewlth for the information of the Executive Directors a pro-
gram showing the major work projects which were in progress in
the Loan and Research Departments as of August 22, 1947.

The order in which the projects are listed does not

indicate the priority being given to them.

Distribution:

Executive Directors and Alternates
President

Vice President

General Counsel

Secretary

Treasurer

Locan Director

Research Director

Director of Marketing

Director of Public Relations
Director of Administration
Assistant to the Vice President

VKK
Sec-941
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(as of August 22, 1947)

I. LOAN DEPARTMENT

WESTERN EUROPEAN DIVISION
(Denmark, rFrance, ltaly, Spain, Portugal, United
Kingdom)

F. D. Stephens, Chief
L. Svoboda

J. H, Alter

R. F. Skillings

1. Denmark - A loan of $40 million has Jjust been
granted to Deamark. Continuing contact will be maintain2d
with respect to economic developments in this country.

2. France - The study of statistical material &ai
information is continuing, both in relation to the loan
already granted and in anticipation of an application for
a further loan in the near future. Mr. Hill and Mr, Mason
have been visiting France and Mr. Mason will remain there
for the present.,

3. Italy - The collection of material and prepara-
tion of basic studies is proceeding.  Representatives of
the Italian Government have stated that an application for
a loan is in preparation. Plans are under way for sending

a fact-finding mission to Italy.

4. United Kingdom, Portugal and Spain - Information

is being collected on these three countries.

NORTHWESTERN EUROPEAN DIVISION
(Belgium, Luxembourg, Netherlands, Norway, Sweden,
Finland, Iceland)




J. Ruclinski, Chief
G. 8., Mason

A. Waterston

J. Boudeville

1. DNetherlands - A loan agreement for $195 million

was slgned on August 7. Contact is being maintained with
the Netherlands' representatives and studies are continuing
on the general economic conditions of the country.

2. Luxembourg - Discussions and negotiations on the

loan application have reached an advanced stage.
3. Belglum - Collection of material and the making
of basic studies are well advanced.

4, Norway, Sweden, Iceland and Finland - Material is

being assembled and basic studies have started.

CENTRAL EUROPEAN DIVISION
(Czechoslovakia, AUstria, Hungary, Germany,
Switzerland)

¥, Selleslags, Chief
R. Genty

A. Spottswood

S. D. Merlin

Jd. R Hild

1. Czechoslovakia - Material submitted in connection

with the Czechoslovak application for a loan is being
examined and checked. The Bank has been advised of a
change in the Czech imports plan which seems likely to
result in a change in the amount of the loan applied for.
Further information on this point has been requested.

2. Germany - In view of the special importance of
coal, there has been collaboration with the Research Depart-

ment on the subject of coal production in the Ruhr. The
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Loan Department has been considering possible loan procedure
in the event that the Bank might be asked to finance a pro-
gram for expansion of Ruhr coal production.

Three members of the Polish Mission (including a coal
engineer) took advantage of the opportunity on their way
home to pay a short visit to the Ruhr to endeavor to make
an appraisal of the coal production situation there.

3. Austria and Switzerland - Material is being

collected and basic studies are being made.

EASTERN EUROPEAN DIVISION
(Poland, Yugoslavia, Albania, Greece, Turkey, Bulgaria
Roumania, U.S.S.R.)

W. G. Welk, Chief
H. W. Robinson
W. Diamond
C. Ryshpan
J. Fabian-Fajans

1. Poland - A fact-finding mission consisting of two
members of the Loan Department, one of the Research Depart-
ment, and a coal engineer have paid a six weeks' visit to
Poland in order to study the general situation there and
to make a first-hand report on the practicability of a loan
to that country. The mission has now returned and is pre-
paring a report which will be added to the other material
already prepared on the Polish application.

2. Greece and Turkey - Information on the economy of

these countries has been assembled and considerable progress

has been made in studying it.
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LATIN AMERICAN DIVISION

(I - Cuba, Dominican Republic, Haiti, Nicaragua,
Guatemala, Honduras, Costa Rica, Salvador, Panama,
Venezuela, Colombia, Ecuador)

(II - Mexico, Brazil, Uruguay, Argentina, Chile,
Paraguay, Bolivia, Peru)

+ Bl}iatt, Chilef
. H. Clee

. Lynch

Corbett

Torfs

Hughes

. Biddle

J. Barghahn

N. B. Parker

hobouuHEHQ =

1. Brazll - Two members of the staff have Jjust
returned from Brazil, where they have been engaged in
exploratory discussions and in the collection of
information.

2. Chile - A preliminary staff report on Chile was
completed some time ago and studies are being maintained
of current conditions in that country.

3. Mexico - In addition to the application from the
Mexican Government, approaches have been made by various
persons claiming official sponsorship, who request financing
for a number of projects. These are being investigated.

4. Colombia, Venezuela and Peru - Background studies

of these countries are being made, the studies on Venezuela
being the most advanced.

5. Other Countries - The collection of statistical

and economic information on the remaining countries is

proceedling.
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ASTATIC-AFRICAN DIVISION

(Egypt, Ethiopia, India, Iran, Iraq, Syria, Lebanon,
Philippines, China, Korea, Japan)

S. Consolo
L. Butcher
N. Andritsakis

1. Iran - A schedule of the basic information which
the Bank would require in order to study Iran's application
for a loan is in.the final stages of preparation.

2. Irag - The Iraq Minister of Finance paid a visit
to the Bank in May and indicated the intention of his Gov-
ernment to apply for a loan. A preliminary study of that
country's economy has therefore been made, based on the
information at present available.

3. China - Basic studies are in preparation in con-
sultation with the Research Department covering China's
geography, population and politics, the economic and
financial conditions in that country, and its railroads

and ports.

II. RESEARCH DEPARTMENT

ECONOMIC RESQURCES AND MARKETS STAFF - Joseph S. Gould, Chie

(1) AGRICULTURE DIVISION

P. F. Craig-Martin, Chief
Jd. T, Lud
M. F. Perkins
Mrs. N. Courtenay
1. Studies are in progress on the agricultural com-
modity requirements of European countries considering the

"Marshall Plan." The paper includes a summary statement
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showing the degree of self-sufficiency and import require-
ments in quantity and value. Annexes cover requirements of
grains, rice, potatoes, sugar, other foodstuffs, cotton
and tobacco.
2, A study is being made of the forelgn trade in,
and markets for, Dutch agricultural products.
3. Studies are projected on:
(a) World production, consumption and trade
in coffee, cotton and rice.
(b) Agricultural resources of the Belgian
Congo and their prospects for development and
the economlc relations of Belgium with the
Belgian Congo with reference to agricultural
commodities.
(¢) Germany in relation to European and
world trade in agricultural commodities.

(2) INDUSTRIES DIVISION

E. W. Rembert, Chief

Jean de Marcilly

A. Huang

1. An analysis of domestic production and require-

ments for industrial products of the "Marshall Plan"
countries is in progress, including an appriasal of the
United States supply availabilities, a determination of the
dollar value of the requirements, and a critical review of

unusual recuirements put ferward by the European countries

involved. The principal products cunsidered are wool,
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cotton, hides and leather, rubber, wood products, steel,

ores for ferro alloys, industrial chemicals and fertilizers
2. An analysis is belng made of the iron and steel

industry of the Benelux Union with special reference to

the proposed addition of new rolling mill equipment in

Luxembourg. An analysis of the entire European iron and

steel industry is planned.

(3) MINERALS AND FUELS DIVISION

S. Lipkowitz, Chief
H. W. Straley

G. D. Tibbits

C. Wang

Miss C. Katz

1. The following studies are in preparation:

(a) An analysis of reguirements and import
needs of "Marshall Plan" countries for petroleum,
coal, copper, lead and zinc.

(v) A supplement to the European coal study,
bringing the study up to date.

(c) A brief review of the world silver
situation.

(d) An analysis of the mineral resources of
the Belgian Congo.

2. A study of the European petroleum situation

is projected.

(4) FINANCTAL MARKETS DIVISION

Jd. J. Iyneh, Chisf
W. Gilmartin
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1. A study 1s being made of the record of all foreig:y
currency bonds of all countries, with priority given to the
study of the bonds of countries who are present or potentia
loan applicants.

2. A further study is planned of the record of inter-
national investment, with particular emphasis on equity o
and direct investment. <i\

(5) POPULATION AND MANPOWER DIVISION

M. Ross, Chief
Miss M. Knebelman
Miss C. Saposs

1. Estimates are being prepared of manpower require-
ments needed to satisfy projected increases in output
called for by reconstruction plans of the "Marshall Plan"
countries.

2. A study 1is in progress of the total European
manpower situation, with a detailed analysis of the French
manpower position and prospects and their impact on French
economic reconstruction.

3. The following studies are in prospect:

(a) A study of the Polish manpower situation.

(b) A survey of the Ruhr coal mining labor
force, and suggested measures to attain pre-war
levels of man-shift productivity.

(¢c) A survey of the Netherlands manpower

situation.

(6) TRANSPORTATION AND COMMUNICATION DIVISION

A. Wubnig, Chief
B. Rao
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1. A study 1s in progress of the needs of "Marshall
Plan" countries for merchant vessels, railway rolling stock
and automotive equipment, and estimates of ocean freights
paid by these countries.

2. A survey and appraisal of European ports as
outlets and inlets for transit traffic is being made.

3. An evaluation of the inland waterway situation

in Europe 1is projected.

(7) STATISTICAL AND CHARTING DIVISION

C. Goor, Chief
B. Eing
J. Villechaise
Miss Oldham
Mrs. Curcio
Miss S. Ford
1. Chart books are maintained showing movements of
current prices of major commodities together with back
price data, yields of government bonds on key financial
markets, and other key economic and financlal data.
2. Routine activities are carried on currently,
such as calculation of amortization tables, collection and
tabulation of statistical data and preparation of special

charts and other graphic presentations.

(8) ECONOMIC POLICY STUDIES STAFRF

Svend Andersecn
Antonin Basch

E, Harrison Clark
Georges de Fleurieu
Wiebe Glastra
Alexander Stevenson
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N A reference file 1s being bullt up including the
main documents pertaining to the Marshall Plan, calendar of
events, and memoranda summarizing developments in Europe
and in the United States.

2. A further analysis of the American balance of
payments is in progress, including data on the situation
prewar, during the war, in 1945, 1946, and estimates for
1947. '

e 19 An analysis of post-wa. international grants and
credits, from the United States and elsewhere, i1s being
prepared,

b, A study is in preparation on the impact on the
world demand for dollars arising from the necessity to pay
dollars for purchases elsewhere than in U. S., from the
settlement of balances on payments agreements, and from

sterling convertibility.

B An amnalysis of the amount of gold and dollars
avallable outside the United States, by country and area,
is 1n progress. Estimates are being made of the amounts
actually available to the respective governments and of
the amounts hoarded.

6. Studies are being made of the "Marshall Plan"
countires' requirements for specific critical products
based upon (a) U. S. export figures for these products
pre-war and in 1945 and 1946, and estimates for 1947; and
(b) the "Marshall Plan" countries' imports from Canada,

Argentina, and other Western Hemisphere areas,
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T A study 1s in prrogress of the total balance of
payments deficit and the dollar deficit for "Marshall Plan"
Europe.

8. The extent of revival of intra-European trade,
particularly between "Marshall-Plan“ countries is being
studied.

9. An analysis is being made of the internal finance
of countries participating in the "Marshall Plan," to
examine the extent to which financial instability affects
their production and trade.

10. The reconstruction programs of various countries
of the world are being compiled, and relevant information
in connection with these plans accumulated, in preparation
for an integrated examination of the reconstruction

proposals.,



Chiefs of Divisions July 24, 17

It L5 Lporteant that we dhould gAwve the r‘encurch
Dopartment the bensfit of any infommtion wo mey soquire in tw
course of etudy of loan spplicetions which would be of walue o
thoste 7o this endy we shall meturally meke awailable %o essarch
any spocial studies or reports prodused in this Depurtment.

1% may often heppen, however, that we possess informmtion
widch has not Leen enbodied in such a stuly or reperte In order
that the Iesoarch Jepartment may have the bemefit of such informmtiem,
thoy have mordnatod for snch oan apylication o ®contact man® who
will koop in touch with the Division comcermed. Chiefe of Mvidlens
should ses that those "comtact mesl’ are lept informed as %o what
infornation we have on our files, snd Shat thiy have access %0 suh
information.

A liast of tho suthorized Nesoarch Departuent " contact mex
i: attachode

Attachmants 1



Suly 34, 1047,

Attaclsmns 1.




INTERNATIO" "L BANK FOR RECONSTRUCTION AN~ DEVELOPMENT

OFFICE MEMORANDUM

TO: Mr. M. M. Mendels DATE: August 21, 1947
FROM: E, I, Walton  Zp) /?-

SUBJECT: Reference the note passed to me in Executive
Directors'! meeting yesterday.

1. The study requested by Bob Bryce on national restrictions on
M W capital movements was, with your con ce, left with the Research
E/\:& Department., ' i
l WZ. It was first requested of us in November - December when the

we were, Now that the modest Research Department has reached its relatively

Research Department was scarcely more equipped to do such a study than
Wgargantuan proportions, I suggest that Department is the proper source of

such a study.

3e In spite of your request to Mr. Rist, he did not advise me of any
. assignment of someone to work on the study, but I recall his advising me
that he had the study in hand., I assumed that, in view of the expanded
role of the Department, he took over.

. Do you wish me to follow up? I would suggest that we keep clear,
%X\ n pain of treading on the toes of Research,

ﬁ\“ 5. Review of Secretariat Functionsy - copies are attached.

OFFICE sSERVICES 17.10



INTERNATION® BANK FOR RECONSTRUCTION AND NEVELOPMENT

OFFICE MEMORANDUM

TO: Chiefs of Divisions DATE: July 24, 1947
FROM: A+ 8« Ge Hoar FDS JA RJS
SUBJECT: Liaison with the Research Department

It is important that we should give the Research
Department the benefit of any informetion we may acquire in the
course of study of loan applications which would be of velue to
thems To this end, we shall naturally meke awailable to Research

any special studies or reports produced in this Department. /

S
It may often happen, however, that we possess information

which has not been embodied in such a study or report. In order

that the Research Department may have the bemefit of such informationm,
they have nominated for each loan application a "contact man" who
will keep in touch with the Division concerned. Chiefs of Divisions
should see that these "contact men" are kept informed as to what
information we have on our files, and that they have access to such

information. p

A list of the authorized Research Department "contact men"

is attached.

Attachment: 1

OFFICE SERVICES 17.10



AUTHORIZED RESEARCH DEPARTMENT "CONTACT MEN"

Agglioation

France

Holland
Luxembourg
Chile

Mexico

Brazil
Czechoslovakie
Poland

Denmark

July 24, 1947,

Attachment

Research Depariment

Messrse.

b S

X

Rosen
Clark
Stevenson
de Fleuriem
de Fleurieu
Andersen
Glastra
Glastra

Clark

1.



TO:

FROM:

SUBJECT:

INTERNATION ANK FOR RECONSTRUCTION AND " “VELOPMENT

FFICE MEMORANDUM

/
Mr,. Charl C. Pineo V DATE: J"llly 22’ 19“’?
Leonard B, Rist '

Liaison between Loan and Research Departments

I am completely in agreement with the procedure for liaison
between the Loan and Research Departments in connection with loan ap-
plications as outlined in the second paragraph of your memorandum of
21st July. Ow interest is, of course, in background studies which
may be too detziled for general circulation to the Steff Loan Committee
and not in preliminary drafts which should not, I quite agree, be
circulated,

I am instructing the contact men, whose names were indicated
in my note of 18th July, to follow the procedure indicated by you, I
feel that the machinery for Liaison thus estzbliched will work guite
satisfactorily for both Departments but I am, of course, ready to
discuss 1t with you any time at your convenlence if you feel such a

discussion to be beneficial,

'/4/ 5:;3’/ ;
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Martin M, Rosen
Research and Loan Departments Meeting

The meeting of Wednesday, July 16, was continued on Thursday,
July 17, at 2115 P.M,, in the office of Mr, Garmer, In addition to
Mr, Garner there were present Mr. Demuth, Mr, Pineo and Mr, Hamilton
of the Loan Department, Mr, Rist, Mr, Rosen and Mr, Gould of the Re-
search Department, and Mr., Hoar for part of the meeting.

Mr, Hoar announced that he had received a cable from Mr, Burland
indicating that the report on Poland would be made when the party returned
from the trip. Burland did not wish to make any sort of detsiled report
by eable, apparently because of a difference of opinion expressed by
various sources from whom information had been obtained,

Mr., Garner raised the question of whether the Polish party might
stop off in the Ruhr on the way back to get a quick appraisal of factors
affecting coal production., Mr., Hoar thought that Welk might be called
back to report on Poland, leaving the rest of the party to go to the Ruhr
for a week or so, adding that he was not sure whether i1t would be neces-
sary So add another economist to the greoup, Mr, Rist indicated that
Basch was available since he was already in Burope, Mr., Demuth questioned
the advisability of sending a party and emphasized that the group should
be kept small, After discussion, 1t was agreed that Purland, Lipkowits
and Hebley would stop off in the Ruhr and that Hill might meet the party
in Burope and join them, Mr., Garner said that he would ask Mr. Melloy
to get a clearance from Under-Secretary Lovett for the trip.

In connection with countries that are not immediate potential
loan applieants, Mr. Garner sald that he felt it might be wise for the
Loan Department country desks to btuild up files of potential experts on
these countries who could be called in quiekly to give an appraisal of the
situation, He added that, in comnection with a possible Chinese applics-
tion, he would like to meet with Dr, Gould bdefore Friday evening, On the
matter of the panel of emperts, Mr, Pineo said that Clee wae presently im
New York building up such a panel particularly in connection with the
Peruvian request and also for general use, Mr, Garner sald that a
Mr, Carroll Bennett had been referred to him in conmection with possibility
of private financing for Mexico and that Hd Lynch should talk to him on
his suggestions,

In discussing the functions of his own office Mr. Hamilton com-
mented that he made summaries of studies, including those prepared by the
Research Department, for use of the lLoan Department. Mr, Rist asked
whether the Research summaries were not adequate and Mr, Hamilton indicated

STRICTLY CONFIDENTIAL
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that summaries of the Research Department were those for old studies
which did not contain a summary and of other materials received by the
Loan Department. Mr. Garner said that this brought up a matter of pos-
#ibility of summaries of material for use of the entire Bank and that
this was a toplc to bde considered separately, MNr, Hamilton said that
he had issued a directive to the Loan Department, imstructing the
chiefs of divisions to ask for studies in writing and to keep im touch
with the Research Department, drawing a period of preparation,

Mr, Rist reported on the work being undertaken by the Research
Department on the Marshall Plan in sccordance with Mr, MeCloy's instruc-
tions at the meeting of the Executive Directors. There was a discussion
about the Loan Department country experts' fumctions in comnection with
the Marshall Plan and Mr. Gamer sald that the study should de a jeint
product, dut that at the present stage it would be necessary for the
Regearch Department to do the major part of the work and to have responsi-
bility for its coordination, He indicated that the imterest of the Loan
Department was %o examine how it might affect future loan applications,
Mr, Pineo sald that he had instructed Mr, Selleslags to keep in close
touch wvith Mr., Rosen on the Marshall Study and to attempt to work out a
basis for mutual studies by the Departments. Mr. Garner went on to say
that since the Rubr Study was very much a matter of a potential loan ap-
plication, the major responsibility was primarily a concern of the Loan
Department with the aseistance of the Research Department, Mr, Garner
discussed briefly the importance of financial stability as = factor in
economic recomstruction and asked the Research Department to think of
this study and to prepare some material om it,

Mr. Rist raised the question of meetings of the Staff Loan Come
mibtee. Mr., Pineo indicated that there would be several meetings in the
near future particularly in connection with the Netherlands application,
Mr, Rist asked whether more complete memoranda and materials might be made
available on the loan studies in addition to the short memo prepared for
the Staff Loan Committee, Mr, Garner agreed that the interest of the
Research Department in this material was greater than that of other repre-
sentatives on the Staff Loan Committee and that these basic papers should
be made available, Mr., Pineo suggested the appointment of a liaison man
on each loan,

Mr, Rist reported on the studies deing made on the individuval loan
applications. On the Netherlands aspplication, Mr, Garner said there
probably was enough information for a loan at this time of about $200 mil-
lion as a first asdvance, but that further studies would be needed before
any total amount could be determined. He said that the Iranian loan re-
quest was not at all pressing.
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Director of Research Department,

co c. Ph“. Loan Director

I have received your memorandum of the 18th July with
‘regard to Liaison between our Departments., You will remember that
I suggested in the mesting held on July 17 that you showld discuss
with me the machinery of this Liaison, I shall be glad to do this
thtm,butn;thonfmhmmtomdﬂu
working papers and draft memoranda prepared in this Department is
not clear to me, I should like to make it clear what my suggestion

was,

I wish to make sure that the Research Department has
the benefit of any information which we may receive in commection
with the examination and study of loan applications and, indeed,
of any information which is in the possession of the Loan Depart-
ment, To this end, we shall send you anything which seems to be
of special interest to the Research Department; your contact men
will also be able to ascertain what other information is in our °
files and we shall be glad to make any of that information avail-
able to authorised members of your staff, on request, This does
not mean, of course; the establishment of a routine whereby all
our working papers and memoranda would be submitted in draft form
to your Department,



INTERNATION BANK FOR RECONSTRUCTION AN DEVELOPMENT

OFFCE MEMORANDUM

Mr, Charles C, Pineo DATE:  July 18, 1947
FROM: Leonard B, Rist

TO:

SUBJECT: Liaison between Loan and Research Department,-

4s suggested by you yesterday, I have designated the following
economists of my Department to contact the chiefs of your difisions in charge
of the various loan applications as follows 3

Chiéf Division
Application Loan Department Research Depariment
(or ac'bing)
Messrs, Messrs.

France Stephens Rosen
Holland Rucinski Clark
Luxembourg Rucinski Stevenson
Chile Clee de Fleurieu
Mexico Clee ‘ de Fleurieu
Brazil Clee Andersen
Czechoslovekia Selleslags CGlastra
Poland Robingon Glastra
Denmark Stephens Clexk
; They will serve as chaunel wm.mg snd
draft memorande developped by your Divisions in the study of the loan

applications,

/ZV' Lm { "’A‘-ﬂf{ A AttA W‘&M / /(?,:, o
2 J Mfﬂﬂ/ L& ‘*"Mﬁv/;ff. MW

¥ A
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Hartin M, Rosen WBG ARCHIVES
Research Department - Loan Department Meeting,

In & memorandum dated July 11, 1947 addressed to Mr, Pineo and o
Mr, Rist, Mr, Garner called for a meeting for joint discussion of the
Loan and Research programs to be held at 2:30 P.M. on Wednesday,
July 16, He also requested each department $o prepare a written list
of "(a) work mow in process, and (b) work contemplated to be started
hmmtﬁﬂdlfl-'

A% the meeting there were present Messrs. Garner, Demuth, Pinee,
Hoar, Hamilton, Rist, Gould and Rosen,

The meeting opened with Mr, Pineo giving a brief outline of the
organisation of the Loan Department, This contains two assistant Loan
Directors, Hill, handling Western Burope and Hoar, handling lLatin
Amerieca and the other areas (Vestern Burope, Africa, Asia). In addition,
there are four lean officers as follows: Stephems, handling the Danish,
Iuxembourg, Netherlands and presumably Belgium negotiationsy Burland,
handling Poland and the Ruhr; Penton to take over Fremch negotiations
when he arrives and Elliott to take Latin American negotiations, includ-
ing Brazil and presumebly Mexico, Peru, Chile and Colombia, The lLoan
Department otherwise comsists of six geographical diviesions: Western
Europe, Northwestern Purope, Central Burope, Hastern Burope, Asia-Africa
and Latin America., Presumably latin America will be divided into two
divisions after Hlliott's return from Brasil,

Mr. Hoar reported on the present activities of each of these divi-
sions begimning with the Weetern Buropean. He pointed out that, after
announcement of the Marshall Plan, each of the participating countries
was considered as an active country and that the appropriate background
studies were being begun on these countries, In this connection Mr, Rist
pointed out that a Research Department study on U, K. had just been con-
pleted, giving an excellent plcture of economic conditions in the U. K.
There was a limited discussion as to the division of responsibility of
studies in connection with the Marshall Plan and Mr, Garner requested
that this discussion be put off until thies discussion could be talked
about as a vhole. In comnection with the request for studies, Mr. Hamilton
stated that the Loan Department was preparing a master list of the
studles required with priorities applicable for presentation to the
Research Department. Mr, Garner added that these requests should be
discussed by the two departments and that the Research Department ought
to challenge the priorities if they felt them gquestionadle,

There was a brief analysis by Mr, Hoar of the factors complicating

the Netherlands loan spplication in that repayment of the $200 millien
short-tern ExporteImport Bank loan was due in 1948 - 1949, Discussions
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been held with Export-Import Bank to extend this loan, excluding
share of it taken over by commercial banks, with XM saying that the
longest extension possible would be five years and that satisfaction as
to liguidation of Duteh dollar securities would be required. On the
luxembourg loan application, Mr, Hoar said that arrangements now seemed
external purchases of rolling mill equipment

%t the objections raised in the

it
Ei
.
E
v

ing over
of the loan would thus be raised to about $20 million instead of about
$10 million,
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that both of these studies had been well undertaken by the Research
Department. Further discussion of this matter was also put off until
this whole problem would be taken up later on in 1 :

however, indicated that Mr, McCloy' desires a definite propesal to give
to the Clay group when they arrive here on the Ruhr indicating the specific
conditions which must be satiefied if the
loan for increased coal production.

Bank
In connection with the specific countries studi

by the Loan Department, Mr., Demuth asked whether the studies might net
be made available to other organiszations such as the ¥.A.0., adding that
Mr, Davies of the Loan Department had dndicated in a F.A,0, meeting the
day before that the Loan Department was not making speeific country
studies., Mr., Hamilton and Mr, Hoar said that the confidential character
of such studies would prevent their being distributed to the F.A.0., but
¥p, Garner asked Mr, Demuth to prepare a proposed procedure for distribu-
tion of information to other agencles, such procedure to be the subject
of a separate meeting,

Inasmuch as Mr., Garner had another meeting at 4:00 o'clock, it was
not pessible to contimue en the report on the Loan Department functions
and the meeting was adjourned until 2:15 F.M,, Thursday, July 17. Before
adjournment, Mr, Rist presented Mr, Garmer and Mr, Pinec with coples of
the Research Department report on its sctivities present and to bde under-
taken,

DECTLASSTFTIED
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TO:

FROM:

SUBJECT:

INTERNATIONAL NK FOR RECONSTRUCTION AND " VELOPMENT

OFFICE MEMORANDUM

lr. Pineo
Mr. Rist DATE: July 1 1947

R. L. Garner

Meeting - Loan-Research

I wish to have a meeting for joint discussion of the Loan and
Research programs next week. I suggest 2:30 on Wednesday, the 16th.
If this is not satisfactory, please notify my secretary and suggest
another time.,

I think it would be helpful if each department has a written list ;

of - (a) work now in process, and (b) work contemplated to be started

over, say, the next 60 days. I believe that this will assist in clari-

fying the activities of both departments and of assuring the maximunm
of coordination,

It is understood that each of you will bring such members of your

P

staffs as you desire.
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Mertin M. Bosen WBG ARCHIVES

Research Department - Loan Department Meeting,

¥r. Garner called a meeting at 3:30 P.M., Tuesday, June 17, so that
the Regearch Department and the Loan Department could each report on their
progress in fulfilling their respective functions and to bring up any

problems affecting the two depsrtments, In addition to Mr., Carmer, there
were present for the Loan Department, Mr, Pineo, Mr. Hoar and Mr, Hamilton;
for the Research Department, Mr. Hill, Mr, Gould and Mr, Rosen., Nr. Hoar
was required to leave at about 4300 P, M, in order to meet with represente-
tives of the Netherland Mr, Hill left at about 4145 for a press con-
ference with Mr, Bugh “of the New York Times arranged by Mr. Dudley.

The meeting began with Mr., Hoar giving a progress report of the
status of the various loan applications being processed by the Loan Departe
ment as follows:

Denmark - In final negotiation stage but at a temporary standstill
due to differences of opinion on the contract and swaiting assurences on
the status of the short-term indebtedness to the U.K.

w-mnnmmwut,muurm budget in an
amount of t $8 million of which $2 millio¥,be made aveilable in the
form of Belgian francs, The implications of such a loan are to be discussed
with the Fund and referred to the Financial Poliey Committee of the Board,
There was extensive discussion at this meeting on the propriety of such a
loan,

Hetherlands ~ Loan of $50 million desired immediately for which
securities would be pledged. Legal opinion on this was to be furnished by
Mr, Eolain at once, Otherwise it was reported that the studies were incom-
plete and that it was difficult to obtain necessary information,

Mexico -~ Action is not expected nor desired before the fall, This,
like all other lLatin-American applications, is tied up with the general
Latin-American policy.

~ Same as other Latin-American loans except Hoar feels excep-
fion might be made,

Lhile - Tied up with general Latin-American policy, especially policy
in relation to status of private issues in default.

Mr, Garner explained thet possibility of bring the Pan American Union

into the matier had besen suggested by Lopez~Herrarte and that Mr, Machado
thought it was a practienl idea,
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Loan Contract which would require
granted, Mr., Garner felt it would bde better not to brinz
the present time,
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Mr. Garner suggested that 1t might be of assistance
Department and would certainly be of help to him if, a
of these meetings, a list of proposed Research projects
80 that they could be discussed at the meeting, He added
to prevent studles being undertseken if the delay defore amo
scheduled was a large one,
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Hr. Garner referred to the studies q_m Hetherlands Indies, she ship-
ping survey, and the Huropean cosl situatioh,ahd pointed out that it was im-
posaible to read and properly assimilate the vast smount of materisl presented,
He suggested that, when = major study is completed, a neeting might bde
scheduled for the interested people such as loan Department representatives,
Vice President and the President, if he desires, in vhich the specialist who
had prepared the study could give am oral synopsis of it and answer such gues-
tions as arose. In addition, it was sgreed that short synopses, limited to
only a few pages, would be forwarded to the Viee President and other ranking
nansgement offieials in place of the detailed and lengthy studies which would
be sent to the people operating in the partiocular field and requiring detatled
information,

In connection with requests from the Loan Department, 1t was also agreed
mtmmmummmmtmummtumm
mmummmmm-ummmmuannumt
individual members of the Loan Department requesting unnecessary studies or
phulutunﬂnpﬂorltrwwwﬁhum-t. This was not meant
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to debar informal requests for information over the telephone or in person
vhen such requests could be handled very quickly. It was in comnection with
the requests for studies on the Iran textile industry and on the Middle Rast
oil situation that this procedure was decided. Mr, Pineo indicated that
there was no urgency whatsoever for these requests.

Mr, Gould summariszed the préjects now being undertsken by the Economie
Resources and Markets Staff and Mr., Rogen summarized the findings in comneec-
tion with the study on other potential lending sources,.

In connection with the coffee study, Mr. Garner suggested that
Mr, Gould or whoever was making the study might contact officials of General
Foods, who he named, for information. Mr. Garner indicated that 1% was very
much to be desired in comnection with all such studies to make industrial con-
tacte and to secure information from the iadustries themselves,

Mr, Garner mentioned that a timber specialist hod been to see him and
he asked whether the Loan Department was maintaining a rester of technical
specialiste who could be called upen if necessary, Mr. Pineo replied that he
felt that this would be a function of the engineer when he was employed.

The meeting adjourned at about 5:30 P.M.

SEP 02 201
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVnuOPMENT
OFFICE MEMORANDUM

TO: Staff of Research Department DATE: January 28, 1947
FROM: L. B. Rist

SUBJECT: Operating Procedures Within the Research Department

In view of the recent increase in the staff of the Research Depart-
ment and the impossibility of personally speaking with members of the staff as
frequently as I would like or as is desirable, I wish at this time to review and
call to your attention various regulations with respect to operating procedures
within the Department, and to request that they be carefully observed:

I. (4) No commmnication to a recipient outside of the Research Department,
whether addressed outside the Bank or to another Department within
the Bank, is to be dispateched without prior clearance from the Re-
search Director or Assistant Research Director, except in the fole
lowing instances:

(1) Communications pertaining to the ordering of documents, such
as prepared by Mr. Gilmartin,

(2) Informal exchenge of working papers.
(B) Clearance per the above shall take the following form:

(1) Memoranda
(a) Memoranda pared for signature of Research Director or
Assistant Research . These shall be forwarded for
8 ure ow file copy showing ed

name and inked initials (to indicate approval) of writer,

appear at lower left-hand corner of the sheet,
The Research Director or Assistant Research Director will
sign the original, initial the yellow file copy, and re-
turn the papers to the writer to be dispatched.

(1) Two copies of such memoranda are required for the
files of the Research Director or Assistant Re-
search Director.

(b) Memoranda for signature of originator. As in (a) above,

B orwarded with ¥ file copy initialed
by the writer, but with orig signed by the writer.

The yellow copy will then be signed by the Research Direc-
tor or Assistant Research Director to indicate approval,
and all copies will be returned to the writer.

(2) Letters. All communications to addresses outside of the Bank,
are not of a personal nature unless otherwise specified,
are to be prepared for the signature of the Research Director.
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The Assistant Research Director will sign in his stead if the
Research Director is not available. Correspondence in connec—
tion with the French loan should be prepared for the signature
of the Assistant Research Director.

(3) ca » The regulations above pertaining to memoranda will
ﬁoe govern in the case of cables.

II. In accordance with the wish e xpressed by the American Executive Director all
requests for the transmission of information by U, S. Government agencies
are to be addressed to Mr. Joseph S. Gould, Chief of the Eeonomic Staff,
who is warking out an arrangement with Mr. Collado and Mr. Hooker to
facilitate the procurement of information from other agencies. This is not
meant to bar personal contacts between members of the staff and individuals
in other agencies personally known to them.

III. The Department is reminded that all letters and cables received by staff
members which are not of 2 personal nature are to be sent to Central Files
(Miss Odell) for registration snd return in accordance with Administrative
Memorandum No. L.

IV. All memoranda or reports prepared in the Department should nave typed on the
first sheet, or cover sheet as the case may be, "Research Department", the
initials of the responsible author, and the date.

V. TWherever possible, distribution and the date of distribution should be shown
directly on all papers prepared in the Department. In the case of letter, of
course, distribution will be shown only on the internal copies. In all other
instances a record of distribution and the date thereof should be kept.

VI. All requests for secretarial help, space, office equipment, etc., should be
channeled through Miss Friedman, who is the responsible administrative as-
sistant,

VII. Changes of address or telephone number should be promptly reported to Miss
Friedman,

VIII. Memoranda with respect to payment of travel or other expenses ineurred on
business of the Bank should be addressed to Mr. MeCorkle, but routed (1)
Miss Friedman, (2) Mr. McCorkle.

IX. Annual leave is to be requested and approved prior to its being taken., A
brief memorandum should be addressed by the dual to his superior, who
will note his approval thereon and forward to the Research Director. All
other absence is to be promptly reported to the office of the Research
Director.

X. Muthorized overtime should be reported to Miss Friedman.

AI. Papers or documents which are routed to several individuals should be
promptly forwarded to the next person. If the firste-named individual finds
that he cannot read the material at once, he should cross off his name and
add it at the bottom so as not to hold up ecirculation.



%%. The office of the Research Director is to be

y of all scheduled loan meetings which are to be held
with members of other Departments or with representatives of the borrower.
Information as to the date, the time, the place, and the persons to be
present is desired. The Research Director and Assistant Research Director
will then be informed accordingly. '

?‘ﬁﬂam. The Chief of the Economic Staff and each of the Team
(or their assistants) should file with the Research Director at the
close of business on Thursdays 2 progress report setting forth in the
shortest possible manner the problems under review, the progress made in
the interim period, and any points of particular interest which they feel
the Research Director might like to bring to the attention of the other
Department Heads or the Board of Executive Direetors.

Ing an up-to-date, orderly and indexed Master File on loan applications.

m:mrmﬂwmmtmqutemuumlhonldhetahato
safeguard the confidential nature of working papers. A check s
mmmummtcwﬂmnumtlmm
on desks and that file eabinets are locked.



INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT
WASHINGTON 6, D. C.

November 29, 1946,

Research Dept. Records, No., 1.

Memorandum /?
e . A
To 3 h. L. Rist.

Mr, W, Gilmartin.

From Mr. Walter Hill,
Subject : Records of the Research Department.

e Fund is in process of constituting a Reference
Library that also be available to the Bank, This Reference
Library will not necessarily contain all the records required by
the Research Department, and there are a number of records that
the Research Department may like to have physically at hand,

Without prejudice to the ultimate physical distri-
bution of records between the Fund's Reference Library and the
Research Department's records, the documents that the latter will
require may be grouped under these headings:

doter-zovernmental Orcanisations. The Research Department
should have rapid access to the documents issued by inter-
governmental organisations, such as United Nations, Inter-
national Labour Organisation, etc. A list of these
organisations might be made, and a list of documents issued
might be obtained for selection. An attempt should also
be made to obtain copies of important documents published
in the past, by the League of Nations and the B,I1.S., for

example,

()

' _ _ 3 A 1list of those organ-
sations concerned. w:l.th economic affairs should be obtained,

together with a list of their publications (past and present)

for selection., There is a large number of such organisations,
such as the Royal Institute of Intermational Affairs in

London and the Institute of Pacific Affairs.

/2. WATIONAL RECORDS



These,again,may be considered under two headings: Official

and private,

(2) (1)

Regular Official Publicationg: All the major countries
have adopted the practice of publishing annual statistical
yearbooks and monthly returns of foreign trade. These
are essential to the Research Department, whereever they
may be phyeically housed. Many Governments publish
additional annual or monthly bulletins, such as the Survey
of Current Business by the Department of Commerce and the
Statistical Digest by the Cabinet Offices in Britain,
Lists of these should be obtained for selection.

(a) (11) QOccasional Publicationg: Governments also publish

(v) (1)

(b) (11)

important reports and documents, as the oceasion arises,
concerned with the findings of committees or statements

of policy. As it may be necessary to obtain these
documents as soon as possible after publication, it might
be advisable to devise a method or methods that will enable
the Research Department to be informed of such publications
without delay.

Bezular Private Publications: These, of course, are lezion
and require careful selection. They range from
publications of Universities and Research Institutes, to
magazines such as "Business Week" and "The Economist", and
newspapers., For some countries, bulletins published by
banks are among the most useful sources of information.

e : These include not merely
books, but the results of special research usually published
under the auspices of Universities and Research Institutes,
It may be useful to have the views of the memirs of the
staff of the Research Department about the books that they
wish to have available, and methods might be devised for
the Department to be kept informed of new publications.

(v) (111)RBeference Books: A list might be made of relevant reference

books, dictionaries, etc. that may be required and, where
there exists a choice, of the most efficient in each case.

CONCLUSION While the physical distribution of records remains to be
considered, the following steps might be taken nowt

(1) Members of the staff might be invited to comment on thie note;

they might be asked which of the documents and other publications they
would like to have physically available within the Research Department.

(2) Lists of publications might be prepared systematically under

each heading.

/(3) These lists



-9 =

(3) These lists might be compared with documents avgilable in
the Library of the Fund and in other easily accessible
libraries in Washington that are prepared to lend their
records to the Research Department of the Bank.

(4) Publications on the list that are not available to the
Research Department from the Fund or other libraries,
and those that, in the view of Members of the staff
should be physically housed in the Research Depsrtm"ent
might then be ordered.

(5) An efficient system of circulating incoming documents
among members of the staff of the Research Department

might be devised.
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Memorandum

to: Mr. Camille Gutt and Mr. Eugene Mayer

from: Mr. Biward M. Bernstein and Mr. Leonard B. Rist

Be: Relations betwéen the Research Departments of the Fund and the Bank.-

We beg to inform you that in order to develop
cooperation between our two Departments to the fullest
possible extent, we have agreed to act on following lines:

1. The two Research Departments will extend all
poseible help to each other.

2. Public documents will be made available by one
Department to the other as often as required.

3. Other desta, including staff memoranda, economic
or financial documents submitted to the Bank in
Al M connection with loan applications, or to the Fund
SIAIHONY 28M in the course of its normal operations, and infor-
mation concerning foreign lending and monetary

K02 0 | ony prospects, will be made available reciprocally.
However, such documents will be carefully marked
" n
dgidissv1oaa Confidential" and will be for the exclusive use

of the departments'! heads or their immediate assist-
ants. They will be kept under lock and key and will
not be communicated outside the department unless
express release has been granted.

4. On special subjects of common interest, e.g. the study
of balance of payments past or prospective, working
groups will be set up in common whenever necessary.

5. It is understood that the assistance to be extended
by each Department to the other shall, in no case,
involve taking 2 part or giving advice on policy issues.

Coples to:

MM Basch
Reosen
Torfs
Lynch
Boudeville
Anderson
Wang
Hughes



INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT
WASHINGTON 6, D. C.

October 22nd, 1946.

From
J. Torfs

to

Mr. Rist
Directsur des Recherches

ELABORATION OF A PROJECT OF
ISTIC I

12 Aim of this dogcuglentation: To establish a complete
filing system, with references and comments of the prinecipal
economic, monetary and financial fects.

Although this service should work continously and
collect the documentation of all the countries on the world, one
of its important uses would be the preparation of statistics
and dates before the study of a specific loan application. This

service should therefore have advance informstions on the
applications submitted by countries to the Intérnational Bank.

28 Coptgnis of ithese gtatistics,
1) Raw meterisls.

a) By country (1930 to 1950) with justifications of estimations,
in value and weight.

A) Production and Consumption.

B) Locel utilisation, percentage for each destination.
C) ZExports.

D) Destination 6f exporte in percentage.

E) Imports.

F) Prices of imports in percentage.

b) For all countries.



a)

b)

a)

»)
e)
a)

a)
b)
e)
a)

a)

b)

c)

a)

A) World prices (1935 to 1950).

B) Potential ressources compared to production for 1946,
1956 and 1966.

C) Number of workers or farmers employed.

D) Wages of various categories of workers.
2) Manufactured producte: same statistics.
3) Electric power per country.

Steam.
A) 011 in kilowatts (1935 to 1950).
B) Coal in kilowatts (1935 to 1950).
Hf.ro electric in kilowatts.

4) Fipances by country.

Public and private debts internsl, aeduel—4w present and
expected.

Public and private debts exsernsl, present and expected.
Foreign investments.
Bank rates and reserve bank ratés (1927 to 1946).
5) Index numbers per country.

Production (1927 to 1950).
Cost of 1living (1927 to 1950).
Salaries (1927 to 1950).
Monetery circulation (1527 to 1950).

Monet ob s b try.
Exchange reserves including gold and silver from 1935 to 1950.
Totzl circulation (1935 to 1950) including the mine deposits.
Exchange rates (1527 to 1946) with explanations.

P tion_ Db try.

Total figures.



b) Industrisl, agricultural, Business (1935 to 1946).
c) Employment (1927 to 1946).
8) Balance of payments (1935 to 1950) in United

States dollars with all details for 2ll items amounting to more
than 2% on the total balance.

Q) Economic maps.
32 Eersorpel.
One statistichan and one typist.

Equipment: one calculating machine (for multiplying
and dividing).

The statistics will be typed on cardboard sheets

having the dimensions of business letters. Four copies will be
made for filing data:

1) By country;
2) By object;
3) Reserve for the file comprising the study
of the loan;
L) For trensmission to the monetary Fund.
42 Bagic doguments to _be obtained: _
1) Economic intelligence service of the League of Nation.
a) Monthly bulletin of stetiestice; back issues as far as 1935.
b) Statistic book of the League of Nation; latest issue.
c) ZBurope's trade.
d) Money and banking.
2) National Geographic Society: all maps issued.

3) Contour's maps of all countries: scale: 1J2000.000.

J. Torfs.

JT/mpt
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Grade Eame L—n» ige Prassnt ocsupation

A EILL ®alter Sritish &z Senior assistant editor 3ot
Boono=ist

B CHRISTILION Eritish 58  jssistant to British almpst £.000

[} TORFS J asques Belgiam z6 mmm any time 6.000
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