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HARVARD UNIVERSITY

EDWARD S. MASON 210 LzrAuaa CmwNaR
Lamont University Professor CAMRuDoz 38, Mssanusamrr

December 16, 1964

TO: George Woods
Geoffrey Wilson

FROM: Edward Mason

SUBJECT: SOME THOUGHTS ON THE ECONOMIC WORK OF THE BANK

As compared with government departments and other international
agencies the IBRD is staffed with well-qualified economists. There are,
it is true, few economists in the Bank who would be considered top flight
members of the profession. On the other hand, I have not come across
many who clearly do not qualify. Most Bank economists are competent in
applied economics which is their primary concern. There are, neverthe-
less, substantial opportunities for upgrading the general level of
economic personnel and there is a need for arrangements to overcome
certain unfortunate consequences of the way the economic work of the
Bank is organized. This paper is mainly an elaboration of the following
propositions:

1. The Bank is not getting top quality candidates from leading
graduate schools in the United States. Recruiting younger personnel
elsewhere in the world may be somewhat easier. The Bank finds considerable
difficulty in recruiting senior economists anywhere.

2. Economists in the Bank for the most part quickly lose contact
with and standing in the profession.

3. For many economists in the Bank, career opportunities are
unnecessarily narrow. There should be more movement among departments
both in the interests of the Bank and of the individual.

4. Communication among economists in the Bank is not all it shouldbe. Many people have complained to me that they do not know what is goingon elsewhere of interest to them and relevant to their work.
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5. The organization of the Bank is such that a special effort
is required to focus the proper degree of attention on various central
problems of development.

6. The Bank is rather badly understaffed with economists, partic-
ularly in the light of emerging tasks and responsibilities.

7. The mission of the Economic Department is still not effectively
defined.

1. Enquiry of colleagues from a number of leading graduate
schools in the United States has convinced me that top grade students
rarely think of a career in the Bank. Partly this is a question of
compensation and I have the impression that, even with recent salary
increases, the Bank is no more than competitive with alternative employ-
ment opportunities in the United States. The situation may be different
in Europe and, particularly, in other parts of the world.

In the main, however, it is because the Bank, as a place for
economists to work, is relatively unknown. There are few outstanding
professional economists in the Bank whose names are known to the outside
world. Observation suggests that Bank economists rather rapidly lose
contact with the profession. This is in marked contrast with the
reputation of the Fund and the experience of its economists.

It may be said that what the Bank needs is not people of first
rate analytical competence and strong professional interests but, rather,
men with a distinct bent towards operations and capable of undertaking
tasks that are not strictly professional in character. This is only
partly true. There are many posts in the Bank where analytic capacity
and strong professional interests are the sine qua non and anyone in an
economic position in the Bank should have received the benefit of good
professional training and should have some interest in keeping up with
professional thought insofar as it is relevant to his work.

The Junior Professional Program represents a considerable
advance in meeting the Bank's personnel needs, and I am impressed with
the quality of the people thus far selected. The problem will be to hold
their allegiance. To do this, and to recruit more successfully to economic
positions at all levels, attention needs to be given to various measures
designed to make the Bank a more interesting place for economists to work.

2. As suggested above, economists in the Bank tend rather
quickly to lose contact with their profession. Very few publish the
results of their research or reflection and although, so far as I am
aware, the Bank does not frown on publication it offers no serious
encouragement either. No opportunity, such as the IMF Staff Papers, is
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offered and it is interesting that the recently established Bank perio-
dical is issued from the Public Relations Department. This lack of
publication is a loss to the outside world, particularly to the less
developed countries since the Bank has a wealth of material and experience
relating to economic development that could fruitfully be distilled. But
it is also a loss to the Bank since publication is one of the best ways of
maintaining the professional contacts of its economists. As things stand
now it is rare, in formulating the program for a conference on, say
economic development, that one thinks of Bank economists as possible
contributors.

I do not want to make too much of this question of publication
since there are other ways of establishing and maintaining professional
contacts. It is also difficult to judge what effect lack of opportunity
of publication has on recruitment. I have discussed this with a number
of the junior professional staff and find that the majority are not much
interested in establishing a professional reputation through publication.
But there are some who are and I suspect that the aura of anonymity which
invests an economist when he choses a Bank career repels a number of
young economists in whom the Bank would be definitely interested.

It would help to maintain professional contacts if the Bank
followed the practice of granting every eight or ten years on a selective
basis, sabbatical leaves to be used to pursue research interests or in
attending refresher courses in universities. This has been done in one
or two cases with beneficial results and further use of the practice has
been urged in the Lejeune Report. Such leaves should be considered to
be rewards for merit; they should not be available as a matter of course
after X years of employment; a number of, perhaps, two to four per year
might be appropriate.

It would be useful to have in the Bank at any one time one or
two first rate academic economists working on broad problems of mutual
concern to the Bank and themselves. The work of TOD and the Economic
Department in particular generates problems amenable to such a procedure
but it is quite possible that there are problems common to the countries
embraced by an Area Department that might benefit by an extended visit
from a distinguished outsider. The establishment of such a practice
would, I suspect, not only facilitate recruitment but would make the
life of economists in the Bank more interesting.

Some years ago a seminar open to Bank economists was established
to which outside speakers were invited. Opinions on the success of this
enterprise differ but a substantial number have told me that they derived
considerable benefit. After a period of inactivity it is now being
revived. It represents one way--though not perfectly effective--of
maintaining contact with economic thinking outside the Bank. It might
be advisable to administer the Seminar by a Committee composed of Economic
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Advisers and chaired by the Director of the Economic Department.

3. A fair number of economists in the Bank find their work
narrow and stultifying. Part of the reason, I suspect, is that there
is too little movement among the various departments of the Bank. An
economist considering a career in the Bank should be able, if he chooses,
to look forward to periods of time spent in TOD, one or more Area Depart-
ments, the Economic Department, and EDI. Not everyone is adapted to
this variety of work but those who are, and choose to take advantage of
the opportunity, would find, I suspect, a career in the Bank more
satisfying, and, in the end, the Bank would benefit from this experience.

The Management of the Bank has in recent years attempted with
some success, to facilitate movement among departments but I have the
impression that most of the personnel shifts are from the Economic
Department to others and among the Area Departments. Movement between
Area Departments and TOD seems to be rare and economists tend to move
from but not to the Economic Department. Satisfactory career develop-
ment would require at times an overriding of the priorities established
by heads of departments in favor of a larger objective. Such career
development would probably have to be the responsibility of someone in
top management.

4. As the Bank has grown larger the effectiveness of its
communications system, at least as it affects economists has not kept
pace. This has been the subject of comment in a number of administra-
tive reports but, so far as I can determine, no great steps forward have
been taken. Departmental staff meetings could obviously contribute much
to a better understanding of what the central concerns of the Bank really
are, but I have the impression that they are usually rather perfunctory.
A key figure in the communication system so far as economists are
concerned is the Economic Adviser and it seems to me that someone with
the authority to perform this role should be continuously in residence
in a department. All economic reports go to the office of the Economic
Adviser but there is a divergence of view on how effectively relevant
documents are called to the attention of economic desk officers. In
order that this be done properly the Economic Adviser must be familiar
in detail with the contents and if his office is not parperly staffed
to give him this information it should be so staffed.

Presumably the main function of the Economic Adviser is the
maintaining of the standards of the economic work of his department. In
addition to participating in the layout of studies, and discussing and
criticizing the results, he has--or should have--the obligation of keeping
the economists of his department in touch not only with relevant material
in the Bank but with thought outside the Bank bearing on these studies.

This requires an amount of reading and an attendance of staff
meetings incompatible with other responsbilities of the Economic Adviser
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unless his office is staffed adequately to assist him. I assume that
if an Economic Adviser typically spends three months in the field, the
functions of this Office cannot be effectively performed without two
advisers, one of whom is in constant attendance. Complaints of a ten-
dency of Advisers to convert themselves into desk officers are of long
standing in the Bank. It may be desirable in the case of one or two
countries in which the Bank has a large interest to place responsibility
in the hands of someone of the status of Economic Adviser. But in this
case provision should be made for carrying out the Washington responsi-
bilities of the Office in some other way. This is not always done.

The status of the Economic Adviser and his relatipn to other
economists in a department also leaves something to be desired. The
title of Assistant Director would provide no more than adequate recogni-
tion of the importance of the role played by the Economic Adviser.
Thought might also be given to the administrative relationship of the
Adviser to the professional work of economists in his Department. As
the Bank moves from exclusive concern with project lending toward an
interest in the developmental policies and practices of aid-receiving
countries it becomes increasingly important that country analysis be of
high quality. This implies a closer relationship between the Economic
Adviser and the economists in his Department than is now customary.

The Staff Economic Committee should play a central role in the
Bank's communications system so far as economists are concerned as well
as serving as the principal agency for maintaining consistency in Bank
policy among countries and areas and the standard of economic reports.
It does not perform these functions adequately at the present time.
Attendance by Economic Advisers is frequently sparse, papers of little
consequence are often considered, and the discussion of significant
issues is sometimes not adequately prepared for. At the same time the
consideration of development problems in India prior to the formation of
the present mission indicates the function this committee could perform
if properly organized. At a time when the Bank is increasingly immersed
in questions of developmental policy, partly by reason of its participa-
tion in consortia and consultative groups, the Staff Economic Committee
should be the principal forum for consideration of and recommendation
concerning Bank action on these matters. This will require substantial
advance preparation both by the Chairman and by the members of the Committee.
I suggest that the SEC meet as a whole less frequently and only when
questions of substantial significance are at issue. The criticism and
approval of less important documents might be delegated to subscommittees.

5. The economic work of the Bank is so organized as to make it
difficult to concentrate on certain problems of economic development that
should be in the center of the Bank's interest. The economists in TOD are
primarily concerned with the economic aspects of the appraisal of particu-
lar projects and are hardly in a position to compare this project with
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various possible alternatives or to probe at all deeply into the impli-
cations of the project for a country's development. Economists in the
Area Departments are apt to take a rather aggregative approach to their
analysis of the economies of their regions and rarely penetrate very far
into the mysteries of sectoral development. While it is true that every
three years or so a country of interest to the Bank is visited by a
Survey Team commanding the services of sectoral experts these visits
are relatively short in duration and the resulting reports rarely penetrate
deeply. There are, of course, exceptions including the recent intensive
Report on the Development Program of Mexico. It is, however, not much of
an exaggeration to say that between the analysis of particular projects
on the one hand and a survey of data relevant to the debt servicing
capacity of a country on the other, some of the central problems of deve-
lopment get neglected.

In the meantime, Bank operations are moving away from exclusive
concern with the feasibility of particular projects and the debt servicing
capacity of countries. The establishment of IDA carried with it the
strong implication that if a country is incapable of servicing additional
debt the Bank has an obligation to find out why this is so and to assist
the country in overcoming its difficulties. To overcome difficulties
frequently means changing poIcies and institutions and the Bank may find
itself in the position of using what leverage it has to bring these
changes about. To assist effectively in the overcoming of difficulties
and to use leverage wisely may require a deeper understanding of the
development process that is usually evident in Bank reports.

Recent activities foreshadow further developments in this area.
The so-called "End-Use Studies" in which the Economic Department is cast
in a leading role imply a post hoc evaluation of the relation between
particular projects and a country's development process. The justifica-
tion for the replenishment of IDA funds seems to require an examination
of the relation between external assistance and a country's "self-help"
measures not frequently undertaken by the Bank. The current study of
Indian development practices and polties,which makes a heavy draft on
Economic Department personnel, is an attempt to penetrate deeper than
most economic surveys have succeeded in penetrating and this type of
study may be necessary in other countries if the Bank is to fulfill its
consortium responsibilities. The establishment of consultative groups
tends to place the Bank in the position of expert adviser to other
providers of development financing and such advice to be effective re-
quires a careful assessment of development priorities.

The Bank is currently not very well staffed to undertake such
studies. Its present staff of economists is more than fully engaged
and the present division of responsibilities makes it difficult to
organize this type of work except on an ad hoc basis.
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6. There are a number of vacant positions for economists
in various departmentsof the Bank and some of the difficulties of finding
suitable candidates have been touched on above. * But even if all these
positions were filled, the Bank would still be rather badly understaffed
in the light of the changes that need to be made to make the Bank more
attractive to economists and to improve the economic work of the Bank
and in the light of an increasing set of responsibilities. It has been
suggested above that occasional opportunities should be provided for
sabbatical leaves; that economists in the Bank should be encouraged to
maintain contacts with their profession through publication, attendance
at professional meetings and in other ways; that the office of Economic
Adviser should be recognized as having certain time-consuming responsi-
bilities of communication and maintenance of standards that are not
always now effectively exercised; that the work of the Staff Economic
Committee should be taken seriously; that, as a part of a career program,
there should be substantially more movement of personnel than at present
among departments.

All this plus the rapidly growing work load of the Bank in the
economic field argues for more staff. Even if all presently vacant posts
were filled, I would argue the need for at least 15-20 additional profes-
sionally competent economists, apart from the staff of the Economic
Adviser to the President.

7. The mission of the Economic Department is still not fully
defined and the Department does not occupy a position of high prestige
in the Bank. There are those who regard it primarily as a training
ground for recruits to other departments and as a storehouse of personnel
to be made available for ad hoc assignments. It does and should perform
these tasks but it should also be something more than this. There are,
it is true, certain specific and important jobs that the Department has
traditionally performed including commodity studies, assembly of data
on debt servicing capacity, project analysis and investment criteria.
Its preparatory work, moreover, for the UNCTAD Conference was outstanding.
Apart from these, however, it is my impression that most of the Economic
Staff is engaged in ad hoc assignments or is away on foreign missions.
The Department, I believe, should have a continuing work program recog-
nized elsewhere in the Bank and when this program requires assistance
from personnel in other departments the Economic Department should have
the same type of claim on this personnel as other departments have on
Economic.

*
As of December 10, 1964, there were 34 unfilled posts for economists

on the Bank staff, including a number of new posts created for the Office
of the Economic Adviser to the President. Formal offers have been made
to six economists against these 34 vacancies.
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I have a good impression of the professional competence of
the Economic staff and, despite assertions in other parts of the Bank,
I have not been conscious of a particularly low level of morale. The
members of the Department should have opportunities comparable to
economists elsewhere in the Bank of serving on foreign missions but,
assuming a serious work plan is underway, the Department should enjoy
the same protection as other departments from wholesale co-option of
its personnel. As long as the economic work of the Bank is divided as
it is now among TOD, the Area Departments, EDI, and the Office of the
Economic Adviser to the President, all of which are oriented toward
particular areas of Bank operations, there exists an obvious need for an
instrumentality capable of promoting consistency of Bank policy toward
different countries and areas, and of contributing functional-, rather
than area-, expertise to analyses of the development process. The lending
operations of the Bank are unlikely to contribute significantly to develop-
ment unless the borrowing countries can mobilize their own resources and
put them to effective use. This raises questions of fiscal policy, of
types and rates of industrialization, price and other policies of public
corporations, international comparison of performance, investment
criteria, etc., in which the Bank, as well as other aid-providing
entities, must inevitably be interested.

As I see it the primary role of the Economic Department could
be the provision of functional expertise in these various fields of
developmental activity. This would mean the building up of the fiscal,
industrial and other units of the Economic Department that now exist in
embryo. A danger, however, that confronts all research organizations
not tied effectively into policy making and operation is of becoming a
fifth wheel. This is a particular danger in the Bank where there are so
many economic wheels each turning on its own axis. The answer may lie
in building the Staff Economic Committee into what it should be, the
chief instrument of policy formulation and recommendation in the field
of economic policy. The Economic Department should provide the Chairman
and the Secretariate for the Committee and the Secretariat has an
important role to fill in theaxalysis of policy alternatives.

So much has been said about the necessary first step of finding
a Director for the Department that there is no need to press the matter
here. If I am correct in suggesting the proper mission for the Department
it follows, I think, that the Director will inevitably have to work closely
with the top management of the Bank since the questions relevant to this
mission are very much the concern of top management. If this is to come
about, the relation between the Economic Adviser to the President and
the Economic Department needs to be clarified.
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The above discussion implies various specific recommendations
which may be summarized as follows:

The Bank should introduce the practice of granting leaves of
absence of six to twelve months duration to staff members for the purpose
of pursuing research of mutual interest to them and the Bank and for the
purpose of professional refreshment. These leaves of absence should be
granted on a selective basis and be regarded as merit awards.

The Bank would benefit from more publication by members of the
staff. This would assist in recruiting ecnnomists who are interested in
maintaining professional contacts. Publication is also a useful device
for disseminating some of the results of the Bank's vast experience in
the field of development.

It would be useful if at any one time one or more distinguished
outside economists were at work on problems of mutual interest to them
and the Bank. This work should normally be done at the Bank and the
economists in question should be available for consultation by staff
members. There are a number of issues in the range of interests of TOD
and the Economic Department adapted to such research and there may also
be opportunities of using outsiders in the Area Departments as well.

An effective program of career development for economists in
the Banlshould provide a substantially greater opportunity for movement
among departments than exists at present. Such a program implies a
substantial accretion to the economic staff and some measure of inter-
vention from the top in departmental assignment of personnel.

One device for maintaining professional contacts is a seminar
or discussion group with outside speakers, open to all Bank economists,
and holding regularly scheduled meetings.

All the preceding recommendations are directed towards the
objectives of maintaining professional contacts, making the Bank a more
interesting place for economists to work, and thus assisting the recruit-
ment of able personnel. There is also the problem of improving communi-
cations within the Bank and upgrading the standard of reports. Here
two agencies of critical importance are the office of Departmental
Economic Adviser and the Staff Economic Committee.

The office of the Departmental Economic Adviser should be
sufficiently well staffed to permit the analysis and dissemination of
relevant material from both inside and outside the Bank to economists in
the department, to permit the regular attendance of Economic Advisers at
meetings of the Staff Economic Committee, and in other ways to contribute
to the performance of what should be regarded as the central function of
the Economic Adviser, i.e., the maintenance of the professional standards
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of work in his department. Consideration might well be given to a higher

status for the Economic Adviser and to a different administrative rela-

tionship between the Adviser and economists in his Area.

The Staff Economic Committee as organized at present occasion-

ally falls short of performing adequately the central role of assuring

consistency in Bank policy, of ciritical appraisal, and dissemination

of information for which it was designed. It is suggested that there be

fewer meetings, limited to a consideration of significant issues with

more adequate preparation for discussion of these issues on the basis of

Secretariat Staff work, and a delegation of less important papers to

sub-committees for review.

Improving the economic work of the Bank in ways suggested above

will require a substantial addition to the economic staff. This increase

should not be less than 15-20 people.

Finally, the Economic Department as presently constituted

lacks an adequately defined mission. A proper conception of its mission

may be in a deeper probing of the developmental process that to some

extent falls between the typical project appraisal of TOD and the typical

country analysis of Area Departments. The increasing concern of the

Bank of the developmental results of its lending activities, and with

ways and means of using its leverage to improve policies and practices

in borrowing countries, will require research activities not normally

undertaken in TOD or the Area Departments. If this is not to constitute

"Ivory-Tower" research, the functional expertise of the Department must

be related to policy formulation, in part through a revitalized Staff

Economic Committee.
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Mr. Michael L. lo jeunm October 1, 1964

W.M. Ginmartin

Our Need for E7monist

In line with your memo of July ', which I think is a realistic
basis for assessing our requirements for economists, I have worked out
a sacheme of economic mission requizements during the next few years.
It in of course quite mechanial but I'm sure you had in mind enough
flexibility in the scheduling of missioms, especially the tri-annual
"depth" nissions, to take account of chaes in governments, changes in
policies, timing of development plans, etc.

The assumptions are that for each of the active member countries
(excluding Burma, Indonesia, Vietnam, Laos) we would have a depth mission
every three years ]I and the intervening missions every year. On the
former, we would have one economic adviser (A), one economist (E) and,
say, four sector specialists (S) for each mission. For the intervening
missiws I have allowed for only one economist, but I will add some
ccwrents on this later.

The result, as far as the active countries are concerned would be
somthing like the follnwing:

19 64 1965 1966 1967 1968 1969 1970

Division "C"
Iapa I A 9 E A E

EF E
145 4S

Ceylon E I A I E A E

143

Division "s

Philippins K A K A 
FE
1488

Thailand A E R A E ' A
2H P 1
38 V 4S

Except Japan where no depth missions ace assumed necessary.

(Cantd)
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Division "A"

Taiwan I I E A 1 1 A
1 R

Korea E A E I A I B
B E
4S 43

Japan IE E I 1 1 9

Total: 1A 2A 2A 2A 2A 2A 2A
7E 71 7E 7E 7E 73 73
38 8S 8S 83 88 8 88

I/ It is assumed that the first "depth" mission to Taiwan could be deferred
until 1967.

On the basis of the above tabulation and assuming that each economic
adviser would have one mission a year and that each economist would have
two missions a year, the minimum requirement would be two economic advisers
and four economists. This is, of course, only the mechanical result of this
tabulition and in practice would not be adequate for several reasons. It
implies a high degree of flexibility in scheduling missions so that the
two trips of each economist per year could be properlysspaced to allow the
necessary intervals for report writing, other division chores, and prepara-
tion for the next mission (to say nothing of family and leave consideration).
It makes no allowance for keeping tabs on the inactive countries. It also
leaves very little fat to mest the sort of contingencies you indicated. The
only leeway is the assumption of a mission in each active country every
year. This may be too ambitious but it is a reasonable objective if it can
be managed.

For these reasons, and another reason which I will indicate below, I
would suggest the need for at least two economists in each division and,
if possible, another economist to work for the economic advisers and be
available for miscellaneous assignments as well as missions from time to
time. This would mean at least six and preferably seven economists in the
department in addition to the economic advisers.

The reason, other than those mentioned above, for having two or three
more economists than the minimum indicated by the tabulation arises from my
views about the so-called "depth" missions, and the intervening "up-dating"



-3

missiom,. I am all for a tri-annml "depth" ission as you suggest but
I have reservations about the extent to which we can rely on such missions
to meet our need for a real understandin of the development problim and
needs of a particular oountry. In the first place, it is seldom practical
for such a mission to spend more than 6 or I weeks in a country and this
is not enouwh time for a group of mainly newcomers to understand an
econcrq in depth. Secondly, these uiasions do not usally rate a high

priority in the allocation of Bank sector specialists, except in special
cases like India and Brail. Thirdly, reliance on outside consultants
for sector assigments is an uncertain and often unrwarding business.

The point of this is not to dispArage a tri-annual effort to study
each economy in som detail. 7ther it is to swggest that the intervening
misaims should be, whenever possible, samething -ore than up-d1ting
exercises. I feel they should be regarded as corplementary to the "depth"
missions and part of a continuous, cumlative process to inemase our
knowledge and sharpen our judgments about the ecencries with which we are
concerned. Hence, I would suggest that the intervening missions need not
racessarily be confined to one economist but, as circumsntees indicate
(and allow), might well include one., two or three additional econrmic
and/or sector types.

This plea for more beef on the intervening missions cannot be pushed
very fr, I realise, because we will be doing well to obtain sector
specialists for two "depth" missions a year, let &lm* for additional
missions, This is only another reason for mor ecocmmie capacity within
the department, and for buildin up the sector experience of the economists.

My line of argment would iply, I think, a real need for more than
seven economists in the departbent. However, as a practical matter in
present circwistances we could probably consider ourselvis fortunate
indeed if we were to have six or seven fairly good econaists on the
department staff,

h1ilmRin enn
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Mr. Harold N. Oraveso Jr. Soptember 21, 1964

Charles G. Jor
Statistics Div.,, Eooncmie Department

uper data in the Unitod States

Attaahd is a table shOwing T3W dimburawsOts in the United
Statas &Wing the seond quarter of 194. Alwe shon is the nmber of
suppliers in each state.

TtWts table us pzvpared frm voucherg with value dates fria
April la 1964 tvough JtMe 3, 19&. lio ailmimon has been mde for
reftts.



TOTAL IaD DI3BURXjff3 TO SUPPLERS IN THE UNITED STATS By STE 4
acom wAiCIR, 196

(Zb dolars)Pace 1

auto Mof

jwUplers

Ogamd totalC L

Alaba - -
Alaaka

Arkanas
Wiforni1,a56,415 17

olomw 120,924 10Om""ctiout 10,783 3
Delwjw* 15,96 1
D18trIct of Co1mia 1,888 1
florid. 34#90 3

Isusi
Idaho

Poor" 158,092 3Other 74,450
Ludwaa 119sZ31

Ioa 51,514

Kentucky

Louisin" 10,224 I
maim d

Norland 669,224 3Malesaoumtte 36,98 4
HMIhigan 20,963 2
mimatA 111,29 6
minipp
mumori 209,351.

Montana
21,309 1

N*Wad 99,025 1
Nw Hmpshie e
Now Jersey 215,933 14
&ir Mexio
NMv Trk T6

Other 1*349 2

MGe f -ootntes at mmd of $*.



TOTAL IBM DISBUF40WJMI TO SIPFLDM IN TE UNTED STATES BY STATE / (CMT.)

SCOND QUARTER 1964

(In dallars)

Numblera

North Carolina 1*070
Worth Dakota W
Ohio 6900451 3A

Oklaho..a - f
Orsgm 20795 1
Pwnaylvants. 420,501 12
Rhode IsleAn 323
South Carolina -
South DakeoUa-
Tennesee
Tezus 201,367 4
Utah 44138 1
Vermont
Virginia -

Washington 520600
Wisconsin 6oo,0957 1
Wyoming

UNRM, consultant and
construction servime 4 4,151,6a

No supplimr Uistod 2 1,179,925
IBRD ittoreft (i ret and

service chargeo, U. S.
ourreney5#832,628

s~17the state in wich Is located the headquarters o tia Zlp7UZ.
No ttalshown as maber= wa dvteruined as the ==ftpU-ate* supplier in each

state or city but wmse supplier may appear in mvr than mn* stato or oit-y.
SOrigin of goods or servioes U.S A. No addresn given,

Statistics Diviedon
IBRD-Econazie Department

Septwmber 210 1964
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PRICES AND YIELDS OF SELECTED EXTERNAL
GOVERNMENT BONDS IN VARIOUS MARKETS

There is attached for information the monthly table of prices

and yields of selected external government bonds in various markets

for recent months. This table brings up to date the table circulated

on August 25, 1964 (SecN6h-206) and is a supplement to the annual table

circulated on January 21, 1964 (SecM6L-18).
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Monthly issue

PRICES AND YIELDS OF SELECTED EXTERNAL BONDS IN VARIOUS MARKETS

GENERAL NOTE: Included in this table are bonds of foreign governments
n international organizations traded in Amsterdam, Brussels, Frankfurt,

London, Milan, New York, Stockholm, Toronto and Zurich. In general bonds
selected are long-term, actively traded issues which are obligations of
the national government or guaranteed by it or of the international organi-
zation, and on which regular contractual service payments are being made at
present. In a few cases, bonds of political subdivisions or bonds on which
service may be resumed shortly were included in order to give representa-
tion to that country. If more than one bond of a country or organization
is outstanding in any market, only one of these is selected for that market.

Prices shown are the high and low sale prices of the year and either the
sale price or average of bid and ask prices on the last trading day of the
month. In London quotations include interest accrued. In all other markets
quotations are ex-interest except when service is suspended.

As regards the U.S. Interest Equalization Tax, prices quoted pertain to such
bonds as would not be affected by the legislation as it is now proposed.

IBRD-Economic Department
September 15, 1964



PRIOnd Am V[ELOS 23 3 LtTE EXTFRNAL 1017 2 VARIOUS MARKETS Monthly issue

1962-1964: high and low prices; recent months price and yield at end of month

Issue AUSTrALIA ASTRALA STRALPA A 'ORALIA AUIRA /1 AU T IA/
t , 1956-1978 54 1060-1980 144, 1960-1975 141, 1955-1970 541, 1958--973 44, 13/5190

d meinin thereafter at 100 from Jan.1,77 at 100 from Apr.1,70 a 101 -.o INv, 1,'6h at 101 from c.1,'68thkrefter declinin4 thereafter declinin, thereafter at 103Market NwyorK London jn ch Toronto NewndonTorono NewLondon
1962 lOF 2 91 T8 Hig Low H g L Low i hN L w igh Low1962 102 94-178 101 72 .4 W T7,., n.ra. n.r.a. 13 /4 973/8 91 W71903 102 1/2 100 101 34 96 1/? 107.75 103.75 n.r.a. n.r.a. 104 1/2 101 1/4 96 88 1/2196 10;3 3/u 101 97 7/8 9 1/2 106.25 101.00 n.r.a. n.r.a. 103 1/2 102 1/2 97 1/2 95 1/2

Yield Yield Yield ield Yield ield
mat. to call Price to mat. Price to Iat. to call Price o mat. Price to mat. to call Price to mat.July 1963 lao 1/4 47 - 100 7/8 5,96 104.75 3.99 3.69 93 5.17 102 1/4 5.84 6.23 9A 1/2 5.15Auut 101 ks 100, - 3/u' 5.51 10? 3.75- 3.31 92 5.36 102 5.8 6.-33 914 1/2 5.181e t 34 93 - 101 1/4 5.51 106.38 3.81 3.40 92 5.37 102 6.34 95 1/2 5.12

2 4.98 - 100 3/8 5.64 10h.50 4.00 3.71 93 5.21 102 1/2 56.3 95 12 5.17- 1 4.2 4.79 97 1/4 5.77 105.25 3.92 3.57 93 5
ceber 10 1/2 4.6 4.93 96 3/4 582 1. 3.6 93 102 15/16 5.76 6.15 95 1/2 5.29

Jao 161 101 314 4.83 4.87 96 1/2 5.89 2 01,.75 3. 2. 93 5.2 101 3/14 5.92 6.1 95 1/2 5.
Febru 103 1.,I .7 96 3/ 5.91 10- 4. 376 93 5.26 013 5.76 6.16 96 1/2 5.01
March 102 4.1 4.o 97 34 5.86 1 2.50 4.1 4.03 93 34 5.13 103 1/16 5.75 6.15 96 1/2 5.05

178 74 97 1/8 5.96 105.75 3.5 3. 93 3/4 5.1 102 5/8 5.81 6.27 961/2 5.pB
May 1.6 1.36 914 3/ 6.02 105 3.93 35 9M 5 625 97 12 5.03
June 1 .71 4.54 95 1/2 5.95 101.25 4.35 4.25 94 1A 5.07 1023/4 5.80 6.27 97 1/2 5.07July /2 .85 .92 914 1/ 6.14 105 3.92 3.52 93 3/4 5.18 102 5.90 6.52 95 1/2 5.08August 3/ 1.73 4.61 94 7/8 6.11 103.50 1.04 3.80 9 1

i 5.15 103 1/2 5.70 6.11 95 1/2 5.11

uAUSTRIA /2 AUTIA 2 -U-
, 1930/5198o 14, 1930/51980 54, 1957-1972 i, 1936-1970 34,9 1985 3 3/4%, 1954-1984Callabh at 103 at 103 at ll-frrn Mar.1, t 10

decinir; thereafter at 100 from 1. ,65
-re uc Ams terda N w York London ch

Ugh LowHigh Low HihLow Hih Low High Low Hg o
1 n.r.a . n 10~ 1/4 9W7/8 10T2 1/4 1050 n .r99 n.r.a.196 3 Jot?; 0 2 n.r.a. n.r.c. 105 3 4100 10 7/8 99 10 3.25 n r.a. n r. .19614 - 1n.r.a. n.r.a. 10 131/ 102 34 991 100.5 98 . n.r.a.

yieeld idield Yield Yield
di to mat, to cell Price to mat. Price tO - at, to call rrto -at, Price to- to mat.

103 l0 1.37 4.37 98 1/2 4.75 101 3/8 5.31 - 101 2/, 3 10.50 3,3 neg 95 16 1.08
louo--A 10 14.37 14.37 99 1/2 4.66 101 1/ r,33 - 12 1/ 7 2 5 .
oep4 -ntr C3.S0 14.33 3.70 99 3/ 4.65 10 5.2 53 101 1/? . 5 - 95 1.

Decem'-r 101 0 14.29 2.- 99 .73.52 - 89 3/14 4.52Jary 196L 103.1 o.35 o 99 1/2 4.67 103 3/8 132 3. 3.50 3.50 06 1/4 ".,1
february 1.3.13 1.35 3.95 99 1/2 4.67 104 102 3.8 3.53 - 89 1/2 4.54March 103 4.37 4.37 92 1/2 5.32 10 4.91 4.72 102 3.94 99.13 3.56 - 89 3/4 4.53ay-j 103, 372. 92 1/2 32 i102 p.?d : 102 14.0 98.38 3.61 - 89 7/8 14.52r4 b 47 93 1 .23 103 1/2 . .93 99 14 14.19 98,5 3.60 88 34 4.61

103 4.37 4.37 93 7/8 5.20 103 1/A 5.01 4.9o 100 4.12 99.75 3.52 - 87 1/4 4.74July 103 4.37 435 93 7/8 5.20 103 1/4 5.01 4.89 100 9/16 4.08 100.13 3.49 2.33 85 1494August 103.25 4.35 3.60 93 5.28 102 5.19 5.26 101 4.06 99 3.57 - 85 1/A 4.92

See footnotes at end of table.



PRIC2S AND YIELDS OF SELECTED EXTERNAL BONDS IN VARIOUS MARKETS (CONT.) Monthly issue

1962-196h: high and low prices; recent monthat price and yield at end of month

Page 2
Issue BOLJ1A BRAZI lan A CANADA CEYLON CHILE /6 CHILE /6

1-3%, 1922-1958/93 3 3/8%, 1927/j4-1979 2 3/4%, 1949-1974 4%, 1954-1975 1 -3%, 1945-1993 i -3%, 1909 7'8-1993
Callable at 100 /3 at 100 /3 at 101 to Sept. l,65 at 100 from Mar.16,'73 at 100 /3 at 100 /3declininq thereafter
Market New York New York New York London New York London

High low High Low H Low 1 LoW Low Hi Lo
1962 1 - f- V F-F/8 'T~1/2 4~7 2 371/2 r
1963 n.r.a. n.r.a. 99 78 88 1/8 82 72 1/2 57 47 3/4 ho 1/8 51 41 1/4
1964 n.r.a. n.r.a. 88 70 86 85 70 45 3/h 43/8 53 1/2 U, 1/2

Yield Yield Yield Yield Yield Yield
End of: Price to mat. Price to mat./5 Price to mit. Price to mat. Price to mat. Price to mat.

July 1963 & 7 97 9~B- 8~ 11 707 /TF 417= 7.n nr 14n7/ 7.77
August 11 3/8 7E 91 1/A 4.12 86 4.37 70 8.03 47 3A 7.31 47 1/2 7.41
September 11 3/8 7x 89 1/16 4.33 87 4.25 70 8.08 46 1/2 7.51 49 1/2 7.17
October 11 34 7E 93 3.97 84 3/A 4.55 70 8.16 45 3/8 7.68 49 1/2 7.21
November 11 1/8 7X7 88 3/A 4.37 85 4.53 70 8.24 45 1/2 7.66 49 1/2 7.25
December n 1/8 7E 88 11/16 4.38 84 3/4 4.57 70 3/4 8.19 "1 3/4 7.79 51 1/2 7.01
January 1964 10 IA 72 x 87 4.51 85 1/4 4.52 70 8.40 44 1/8 7.89 51 1/2 6.
February 10 3/ 717 87 1/2 4.50 85 1/4 4.53 66 1/4 8.81 14h 7.92 51 1/2 6
March 9 34- X 89 3A 4.29 85 7/8 4.46 66 1/4 8.89 44 1/2 7.84 49 1/2 7.20
April 9 3A A 88 41,6 85 1/2 4.52 67 8.85 43 3/8 8.04 11/2 7.54
may 13 yz 84 5/8 4.80 85 4.60 6 8.A . .
June 16 74 71 1/2 6.31 85 9/16 4.54 6 8. 44 1/2 14 7.
July 16 7 73 3/8 6.09 86 1.49 67 9.13 44 1/8 7.93 1/2 7.91

Anpgt n.r.a. /F 74 1/8 6.01 85 34 4.54 66 9.06 46 7.64 4 1/ 8.53

Issue CHILE /6 75 MITA 0ILOWMIA-gr.Mtge 8ank CO50/3 COSTA l RICA /6 005T ICA / /8
1 -3%, 193M8-1993 3%, 1910-1970 31, 192942-192 54, 1958T973 1 -3%, 1953-W72 1 -3%, 19l1/5-W78

Callable at 100 /3 at 100 at 100 13 at 101 from Apr.1,'68 at 100 at 100
declining thereafter

Market Zurich New York London New York New York London

Hih LOW Hig Low Low O Low Wi1/2 Low
1962 5.36 050 8 73 1/8 W J6 1/2 1 /2 2 7-
1963 56 51.25 93 1/4 79 3/8 80 64 1/2 50 36 71 63 1/4 120 95 1/2
1964 5&.75 4.o 92 1.8 87 1/2 6 76 52 7/8 35 1/5 68 66 120 90

Yield Yield Yield Yield Yield Yield
End oft Price to mat. Price to mat. Price to mat. Price to mat. Price to mat. Price to mat.

July 1963 52.38 6.68 871/2 5.10 67 1/2 8.21 42 1/4 /7 69 1/4 7.71 112 7.05
August 55.75 6.29 90 4.68 73 7.24 46 1/2 77 70 1/2 7.44 us 6.85
September 56 6.26 89 4.88 77 6.60 4 11/2 77 69 7.84 11 6.98
October 53.75 6.53 89 3/ 4.76 82 5.57 45 77 67 8.27 115 6.96
November S) . 6.57 90 '4.73 80 5.97 41 3/4 77 67 8.32 115 7.02
December 51.75 6.79 88 3/4 4.98 80 6.04 41 1/2 77 67 1/2 8.25 n5 7.08
January 1964 54.50 6.45 89 1/8 4.93 80 6.10 39 1/2 77 70 3/4 7.64 105 7.73
February 52.88 6.65 88 13/16 5.02 80 6.17 36 77 70 1/8 7.81 102 8.08
March 50.25 7.00 90 1/8 4.78 85 5.40 51 34 7T 70 1/8 7.85 100 8.35
April 49.75 7.07 90 5/8 4.71 85 5.21 48 3/4 77 67 1/2 8.43 105 7.92

May 49.88 7.06 90 14 4.80 80 6.12 45 1/2 77 69 3/4 8.01 107 7.80
June 49.50 7.31 91 1/8 4.65 80 6.19 42 7/16 77 69 5/8 8.08 107 1/2 7.81
July 50.00 7.06 91 3/4 4.55 80 6.27 1 3/16 77 69 5/8 8.12 107 1/2 7.63
August 50.00 7.06 91 4.72 80 6.34 38 1/2 77 69 5/8 8.17 107 1/2 7.69

See footnotesat end of table.



Monthly issue
PRICES AND YINLDS OF SELECTED EXTERNAL BONDS IN VARIUS MARKETS (CONT.)

1962-196L: high and low prices; recent months: price and yield at end of month

Issue CYPRUS DENMRKENMARX DENMAPage 3

3% 1950-1971 5%, 1959-1974 3% 1946-1972 4% 1959-1978 4%, 193d-1968 %, 1947-1967
Callable at 100 from Sept.1,169 at 101 from Feb.l,'69 at 100 from Feb.1,'62 at 100 from Jul.31,69 at 100 at IGOdeclining thereafter
Market London New York London Zurich Asterdam Stockholm

192Low H Low High Low High Low High Low1962 71 00 9~1/2 K5 BT 1 Td-.75 n.r.a. n.r.a. 9Z72 9Tl/21963 85 1/ 78 105 99 85 1/8 83 1/2 107.25 103.50 n.r.a. n.r.a. 95 951964 85 3/ 83 105 101 1/4 85 83 1/4 105 100-50 n.r.a. n.r.a. 95 93 1/2

Y 4d Yield Yield Tield Yield YieldEnd of: Price t mat. Price to mat. to call Price to mat. Price to mat. to call Price to mat. Price to mat.
July 1963 80 1/2 6.96 101 5.38 5.50 84 6.22 104.75 3.96 3.61 98 9/16 4.34 95 1/2 5.29August 79 1/2 6.88 102 9/16 5.18 5.13 84 5.99 105.50 3.88 3.h6 98 9/16 4.35 9 1/2 5.61September 79 1/2 t.9 102 13/16 5.15 5.07 84 1/8 6.02 105.25 3.90 3.50 98 9/16 8.35 98 1/2 5.65October 81 6.76 103 5.1? 5.02 88 6.18 104.25 8.01 3.67 98 9/16 8.36 95 5.52November I L.1 1 03 1/A 5.09 4.95 85 6.03 104.50 3.98 3.61 98 9/16 4.37 95 5.56
December -.1 1 5.13 5.00 85 6.11 104.50 3.98 3.60 98 9/16 8.37 95 5.59J yua' 1968 1/2 o.00 102 1/3 5.23 5.20 85 6.19 108.13 8.01 3.66 98 9/16 4.38 98 5.97
February 88 1/2 6.11 103 3/4 5.02 8.82 85 5.95 103 8.18 3.86 98 8 8.37 93 1/2 6.19
March 881/2 .17 1021 3/8 5.27 5.27 85 6.02 102 8.26 4.08 98 9/16 4.80 98 1/2 5.88
April 8 7/16 -.28 103 1/8 5.09 8.94 85 6.10 104 8.02 3.65 98 9/16 8.80 94 1/2 5.93
May 8 1/2 6.3 103 1/4 5.07 4.91 85 6.18 105 3.90 3.88 98 9/16 4.41 98 1/2 5.
J5une 8 1/2 6.5. 102 3/ .13 .02 85 6.26 101.25 8.35 8.22 98 1/2 8.44 95 5.B4
July 82 1/2 6.6L 108 .97 .71 8h 3/4 6.39 103.25 8.10 3.78 98 1/2 4.45 95 5.89
August 82 1/2 6.67 104 1/2 4.90 8.57 85 6.09 108-25 3.98 3.55 98 1/2 8.86 95 5.98

Issue ECUADR-dlayaquil & EL CAL;ADa L SALVADOR hUHO EAN COAL & STEEL EUROPEAN COAL & STEEL EUJ0P:,AN DOAL & STi;ELQuito Ry. /6 /9 3i%, 1946-1976 3%, 1946-1976 COMMUNITY 5%, 1957-1975 COMMUNITY 4 1, 1956-1974 COMMNTJITY 14 , 1961-19812 -3%, 189973-6Td2 at 108 from Apr.1, 1967 at 101 from Aug.l, '71Callable at 100 /3 at 100 at 100 declinin3 thereafter at 100 from Jul.15,'63 declining thereafterMarket London New York London New York Zurich Amsterdam

Hih Low Hi Low !ip Low High Low Hi'h Lov High Low1962 55 87 87 73 10F-3'74 7 5/8 10 -00 n.r.a. n.r.a.1963 86 9234 86 87 86 106 99 108.50 99.75 n.r.a. n.r.a.1968 90 1 91 1/2 90 87 1/2 86 14 103 1/2 102 1/2 103 97.50 n.r.a. n.r.a.

Yeld Yield Yield Yield Yield Yield.nd of: Price to mat. Price to mat./5 Price to mat._5 Price to mat, to call Price to mat. to call Price to mat. to callJuly 1963 80 7.32 89 8.68 87 8.40 101 1/4 5.35 - 102.50 3.97 mg. 100 3/8 8.7-
August 60 7.39 90 1/2 8.51 90 8.09 97 3/4 5.77 - 108.50 3.78 neg. 100 9/16 4.45 -Setember 85 7.02 90 8.58 86 1/4 4.56 108 7/16 8.99 5.16 132.75 3.94 neg. 100 8.50 -October 85 7.05 90 1/2 8.52 90 8.16 103 1/ 5.13 - 101 8.13 neg. 97 .71 -
November 85 7.09 90 8.59 90 8.19 103 5.15 - 100.75 8.16 1.23 96 1/2 4.80
December 85 7.13 88 1/2 8.77 90 h.23 103 5.15 - 101.25 4.10 neg. 96 3/ 4.7 8  -
January 1964 83 7.11 90 ".60 90 8.10 102 3/4 5.17 - 100.50 8.19 2.20 98 3/8 8.99 -
February 83 7.16 90 8.60 90 8.13 102 1/8 5.24 - 100.25 8.22 3.20 95 1/4 8.91 -
March 83 7.20 90 L.61 87 8.52 102 5/8 5.18 - 98 4.49 - 98 3/4 4.95 -
April 83 7.23 90 8.62 90 8.20 108 5.02 - 102.75 3.92 neg. 95 1/8 4.91 -
May 85 7.12 90 8.62 87 8.60 101 1/2 5.31 - 100.25 .22 3.20 98 1/8 5.00 -87 6.99 90 8.63 87 1/2 8.57 101 1/2 5.31 - 99.00 8.37 - 1 1/2 5.26 -

y 87 6.83 91 1/2 8.L6 87 1/h 8.46 102 5.25 - 99.25 8.38 - 9 1/2 5.86 -
August 87 6.87 91 1/2 8.86 87 1/2 8.47 103 5.13 - 100 8.25 8.20 91 5.31 -

See footnotes at end of table, -- - - --



Monthly issue
PRICES AD Y, 3 OF SF1ECTED EXTERNA.L BOTS IN VARIOUS MARKETS , NT.)

1962-964: high and low prices; recent months: price and wield at end of month

Issue FILAD ANE-Oredit Fon T5iferA 32RMANY PY M
5%, 1962-197? 5%, 1961-1976 de France 5 %, 1959-1979 5, 1921/53-1969 5%, 192/53-1969 5%, 1924/53-1969Callable - at 100 from Sept.15,'71 at 100 from Dec.15,'69 at 100 /3 at 100 /3 at 100 /3Market Milan Zurich New York New York London Zurich

High iL High Low Low lKLOW 1021/1 Low Hih LOW1962 n.r./. n. r.. 97 9M9 " l'1/4 1 
/ 5 3/A 16 75/8 t-

1963 n.r.a. n.r.a. 101.75 97.75 107 1/4 101 10? 3/A 104 IA1 105 )/2 101 1/2 108 104.501964 n.r.a. n.r.a. 102.50 98 105 ?/8 103 5/8 107 1/2 105 1/4 104 1/2 102 3/8 108.50 105.2%
Yield Yield Yield Yield Yield 7

ieldEnd of: Price to mat. Price to mat, to call Price to mat. to call Price to mat. Price to mat. Price to mat.July 1963 9310 ?4 1D 5.00 5.00 102 3/A 5.25 4.99 108 3/4 3.91 103 1/2 4.62 106 3.90August 94.70 5.57 100 5.00 5.00 101 ?/8 5.33 5.15 105 4.56 103 1/2 4.69 106.50 3.81September 93.10 5.75 100 5.00 5.00 103 13/16 5.15 4.78 105 4.55 103 1/2 4.77 104.75 4.UOctober 92.60 5.81 101 4.89 4.85 104 3/4 5.06 4.60 105 4.54 103 / 4.77 106.75 3.73November 92.50 5.82 101 4.89 4.84 103 5/16 5.19 4.86 10 1/2 3.88 103 4.1 107 3.67December 92.65 5.81 101.75 4.81 4.72 105 3/16 5.04 4.49 108 1/2 3.86 103 4.62 108 3.47January 1964 92.60 5.82 101.75 4.81 4.72 105 3/16 5.02 4.48 108 5/8 3.81 104 4.49 108.25 3.41February 92. 589 101 4.89 .84 105 14 5.01 14.45 105 1/8 4.46 105 4.37 107 3.62March 89.50 6.20 101 4.89 .81 103 15/16 .13 4.70 1o5 3/8 4.40 106 4.25 106 3.80
April 88.o5 6.38 101.25 4.86 4.80 104 13/16 5.05 14.52 108 5/8 3.75 10)3 4.142 106.50 3.6888.05 6.39 101.25 4.86 L.79 105 1/16 5.03 4.45 105 1/ 4.40 103 4.50 10.1 3.74Juny 88.05 6. 101.38 4.85 4.77 104 946 5.07 108 9/16 3.58 105.63 3.82July 87.25 6.5 101 4.89 4.13 104 7/t 5.04 4.~6 109 3.10 4.5 1063 3.82August 87.25 6.51 101.50 4.83 4.75 105 3/8 4.99 4.34 106 3/4 4.02 106 4.54 105.25 3.87

Issue OREfiE /10 ICELAND INTER-AMEICAN DEVEL.BANK
7%, 192-Tj 61A, 1962-1988 44, 1962-1982 44, 1962-1982 5%, 1959-1969 30, 1954-1969 (new)Callable at 100 from May 1,'36 at 100 from Dec.31,'83 at 102 from Dee.15,'72 at 101 from Jul.15,'73 at 100 from May 6,164 at 100 3/4 to May 31,'66declining thereafter declining thereafter at 100 thereafterMarket New York London New York Amsterdam Brussels Toronto
Hig Low High Low Hi gh Low Hgh Low HiEd [ yA

1962 40 9W172 3 1OU72 -M n.a. T7r.a. n rCa/ n.r. a. 8W 1/2 T 
d1/2

1963 ho 30 100 1/4 93 3/4 101 99 112 n.r.a. n.r.a. n.r a. n.r.a. / ~1964 n.r.a. n.r.a. 101 1/4 97 1/2 97 1/4 97 1/4 n.r.a. n.r.a. n.r.a. n.r.a. n.r97~~~ ,/ 9 / ra. nr. nra. :~ra: -~.a. n. r.a.
Current Yield "ield Vield Yield YieldEnd of Pr c e yield Price to at. Price to mat. to call Price to mat, to call Price to mat, to all Price to mat.uly 1963 38 5/8 /1 97 / 6.77 99.8 727 99 4.58 - 100.10 4.98 4.86 91 1/2 5.20Aupbust 38 7/16 7r5 97 1/2 6.7 99.66 4.28 - 100 3/ 4.48 - 99.60 5.09 - 92 5.13

September 38 11/16 715 98 1/2 6.76 99 1/2 4.29 - 100 34 4.414 - 99.80 5.0% - 93 493October 38 705 98 14 6.83 98.66 435 - 97 3/8 1-.7 - 99.80 5.04 - 93 4.95November 34 15/16 75 98 1/2 6.86 98.66 4.35 97 3/4 4.58 9750 5.54 - 93 4.97
December 37.63 715 98 6.67 98.66 4.35 953/4 4.85 97.60 5.52 - 93 4.99January 1964 30 3/A B~?6 93 6.71 98.66 4.35 - 95 4.91 96.30 5.83 - 93 5.01February 30 3/4 8.46 98 1/2 6.71 98.90 4.31 - 95 1/8 4.9 - 96.20 5.86 - 93 1/2 4.92
March 30 1/2 8.52 98 112 6.76 99.80 1.27 95 14 4.89 96 5.92 93 1/2 4.94April 31 1/2 8.25 100 6.68 98 4.41 - 95 4.92 - 95.10 6.16 - 93 1/2 4.96Nay 33 7.87 100 6.73 98 14.1' 95 4.92 - 96.40 5.85 - 914 14.87June 33 7.8? 98.50 6.62 98 4.1a 943/4 4.94 - 96.00 5.96 - 93 1/2 5.01July 33 1/2 7.76 99 1/2 6.59 98 4.41 861/2 5.71 96.10 5.95 93 34 4.97Augst n.r.a. n.r.a. 99 1/2 6.62 98-13 h.41 - 87 1/2 5.62 - 97.20 5.69 - 93 5.18

e ootnotes at end of table.



Monthly issue
PRICES AND TISDS OF SELCTED EXTERNAL BONDS IN VARIOUS MARKETS (CoNT.)

1962-1964: high and low prices; recent months: price and yield at end of month

Pale 5
Issue IBR IBRD IBRD m INBRD IA-S-o. Italy Devel.5und

5%, 1959-1974 (new) 5%, 1959-1982 5%, 1961-1976 5%, 1960-1985 (new) 4%, 1961-1979 5 1959-197
at 102 from Feb,15,'70 at10fotAr1,7 ~ e1ininro thMaI 1terCallable at 100 from Apr.1,170 at 100 from Aug.15,?? at 100 from Jul.1,66 declining thereafter at 100 from Ar.15,71

Market Frankfurt London Milan New York Zurich New York

n~r~a. n~r~a.1/2 Hih n~r~, nd of ar~ ~ A!!ge Law H - Low 0B id ofyaAsk Hi LOW High Low1962 n.r.a. n.~.a. 9 1/2 n.r.a. Low. loTA 10n/4 10 52 T6.25 LowA NihT/ 3
1963 n.r.a. n.r.a. 99 5/8 91 3/ n.r.a. n.r.a. - - 104.75 100,25 103 3/8 97
1964 n.r.a. n.r.a. 96 92 1/8 n.r.a. n.r.a. - - 101.50 97 98 97 3/4

Yield Yield Yield field Yield Yield
End of: Price to mat. to call Price to mat. Price to mat. Price to mat, to call Price to mat. to call Price to mat. to call
July 1963 99 3/ 5.03 - 99 1/2 5.04 93.40 5.73 10634 4.51 41 102 3.83 3.70 98 34 5.65
August 99 34 5.03 - 97 5/8 5.22 93.70 5.70 107 1/2 4.45 4.02 101.75 3.85 3.74 97 1/2 5.82 -
September 99 3/ 5.03 - 98 34 5.15 93 5.78 107 4.49 4.12 101.50 3.87 3.77 98 1/2 5.69 -
October 99 34 5.03 - 98 3A 5.19 92.90 5.80 107 4.49 4.o8 100.25 3.98 3.96 98 1/2 5.69 -
November 99 3/4 5.03 - 96 1/4 5.44 92.50 5.85 107 4.49 4.08 101.50 3.87 3.77 98 1/2 5.69 -
December 99 3/4 5.03 - 95 5/8 5.54 92.50 5.85 106 1/2 4.52 4.15 101.38 3.88 3.78 98 1/2 5.69 -
January 1964 99 3/4 5.03 - 93 1/8 5.60 92.50 5.86 106 1/2 4.52 4.14 100.50 3.96 3.92 98 5/8 5.68 -
February 99 34 5.03 - 92 1/2 5.68 92.50 5.86 106 3/4 4.50 4.09 99.75 4.02 - 98 1/2 5.69 -
March 99 3/4 5.03 - 92 3/4 5.70 90 6.18 106 3/10 4.53 4.16 99.75 4.02 - 98 5.76 -
April 100 1/8 4.98 4.98 93 14 5.69 93 5.81 106 8/10 4.49 4.06 99.75 4.02 -
May 100 1/8 4.98 4.98 93 5.75 89 6.31 105 9/10 4.56 4.22 101.25 3.89 3.79 4 .'-

100 1/4 4.97 4.95 92 5/8 5.8 89 . 10 /10 . 4.21 97.25 4.25
July 100 1/4 4.97 4.95 90 1/2 5.86 6.33 10 9 1.30 100 4.00/2 .
August 100 1A 4.97 4.95 91 7/8 5.75 89 6.33 105 4.62 4.37 99.25 4.07 - 96 6.05 -

Issue ITALY -assa per i Mezso. JAMAICA JAPAN JAPAN MALAYSIA /14 NETHERLANDS-Amsterdam
4V, 1961-1974 6%, 1958-1982 5%, 1959-1974 6%, 1924/52-1969 3%, 1949-76 546, 1958-1973

Callable at 100 from Apr.15,'71 at 100 from Feb.15,'77 at 100 at 100 from May 15,'74 decl0in trafr,
Ap.1,71 at10 rm eb1, U declining thereafter delt in 101 erom eafrl6

Market Zurich London New York London London New York

High Low High Low High Low High Low High Low High Low
1962 10~3U 100.50 87T378 3F1/h ~9~3/8 W-2 1/2 102 5/8 97 3/4 7178 71~1/2 106-~ 99~1/2
1963 105 98.75 91 84 1/2 101 5/8 99 1/8 103 1/4 98 1/4 78 73 1/2 105 1/2 100
1964 100 94 91 1/4 88 1/2 102 1/2 99 1/2 101 3/L 99 75 1/4 72 5/8 105 1/2 102 3/4

Yield Yield yield teld Yield Yield
End of: Price to mat. to call Price to mat. Price to eat. to call Price to mat, rice to mat. Price to mat. to call
July 1963 102.25 4.24 4.15 89 7.08 99 1/ 5.60 - 1C 3/4 5.92 7 1/2 5.41 1001/4 5.21 -
August 102.88 4.16 4.06 89 7.30 100 5.50 - 101 6.a3 78 1/2 5.j6 101 5.12 -
September 100.75 4.41 4.37 90 7/8 6.96 98 34 5.66 - 101 6.07 78 1/2 5.50 101 1/4 5.08 -
October 99.50 4.56 - 89 7.22 99 1/ 5.60 - 101 6.18 75 1/2 5.76 102 1/2 4.91 4.90
November 99.50 4.56 - 91 7.06 100 3/4 5.40 - 101 6.29 73 1/2 6.07 103 1/8 4.83 4.75
December 99.88 4.51 - 91 7.11 101 3/8 5.32 - 101 1/2 6.29 73 1/2 6.12 103 4.84 4.78
January 1964 99.25 4.5 - 89 7.09 101 3/4 5.27 5.35 101 1/2 5.75 73 1/2 6.17 103 1/4 4.80 4.70
February 97.75 4.7 - 89 7.12 101 7/8 5.26 5.33 101 5.96 73 1/2 6.23 104 1/8 4.71 4.45
March 96 5.01 - 89 7.18 99 1/2 5.57 - 101 1/4 6.02 73 1/2 6.28 104 1/2 4.63 4.34
April 98.50 4.69 - 89 7.23 99 1/2 5.57 - 99 1/2 6.54 73 7/16 6.36 104 1/2 4.62 .31
May 97.50 4.82 - 89 7.29 101 5.37 - 99 1/4 6.73 72 1/2 6.30 104 1/2 4.62
June 94.50 5.22 - 90 3/8 7.20 1oo 1/ 5.46 - 993/4 6.7 74 1/2 6.08 103 1/8 4.80
July 94.63 5.21 - 88 3/4 7.14 101 5.36 - 100 1/2 5.96 7t 1/2 6.14 103 3/16 4.79 .6
August 95 5.16 - 89 7.14 101 7/8 5.25 5.30 101 5.96 74 1/2 6.19 103 5/8 4.73 4.52

See footnotes at end of table.



'7nn~ isseS

2 962-1966: riih ann low crr-es; e-qt mcrt ad vio at "nd if month

Lage 6Issue NWZAACNWZLND':1TA NEAYNORWAY
at , 1956-1970 3 , 1956-1986 3%, 19 V977 5 195c1973 64, 1951-1966 3%, 1938-1971Callable at 10 frm e at 100 from Sept.16,'61 at 100 from n.15,75 ao ct 68 at 100 from Dec.15,'61 at 100

Market New York London London New "ork London Zuricb

16tow Low 3 o ig O LOU1962 10 1/2 A 8 W672 63-/1 1 /B96 9 ".h
1963 105 1/ 99 7/8 79 5/8 73 1/8 69 65 1/2 103 1/2 99 99 1/2 94 1/4 98.5o 96.501964 104 1/2 102 76 72 69 67 1/2 102 101 99 A 97 3/4 98 94.50

Yield Yield Yield Yield Yield YieldEnd of: Price to mat, to call Price to mat. Price to mat. Price to mat, to call Price to mat. Price to mat.
July 1963 102 S.? 5.15 78 5.35 66 1/2 7.00 100 1/2 5.19 96 5.73 98.50 3.21August 102 5/16 5.12 5.08 78 7/8 5.16 66 1/2 6.86 99 5.38 - 96 1/2 5.71 98.50 3.22September 102 3/8 5.10 5.11 79 1/4 5.1 67 1/2 6.77 101 5.13 - 99 1/ 4.92 99.25 3.11October 103 5.00 4.91 77 3/4 5.31 67 1/2 6.83 101 3/4 5.03 5.11 99 5.15 98.25 3.26November 104 1/2 4.74 4.57 76 5.51 67 1/2 6.88 101 3/4 5.03 5.11 98 4.96 97.75 3.34December 104 1/2 4.73 4.56 76 1/2 5.50 68 1/4 6.61 102 4.99 5.05 98 1/2 4.86 97.75 3.35January 1964 104 1/8 4.78 4.62 75 1/2 5.63 68 1/2 6.63 101 3/4 5.02 5.11 99 4.82 97.50 3.39February 104 4.80 4.64 73 5.71 68 6.,75 101 5.12 - 99 4.96 97.63 3.37March 1)12 .8 475 7 . 67 1/2 6.88 100 3/4 5.15 - 98 3/4 5.23 96.50 3.56April 101 5.32 5.35 72 5.92 68 1/2 6.79? 102 318 4.93 314 5.41 95.2537MY103 4.96 4.85 73 5.85 67 3/ 6.7 102 1/16 4.9 2.0 96.251une 02 1/4 V07 . 5.99 67 1/2 6.83 101 3/4 5.01 5.17 98 5 19July 103 3/4 4.81 .6 73 5.92 68 1/2 6.73 101 3/4 5.01 5.17 98 5/8 5.10August 103 5/8 4.82 4.65 71 6.00 68 1/2 6.79 101 5.11 - 99 5.12 95.25 3.80

Issue NCWA - NORWA-City of Oslo NORWAT-City of Trondheim PANMA PERU PE /M%, 1955-1975 5'd, 1959-1975 51, 1958-1976 4.8%, 1958-1993 3%, 1952-1997 3%, 1928/3TW2007
Callable at 100 from Jun.1,'65 at 102 from Jan.2,'71 at 100 from Aug.1,'68 at 105 from Apr.1, 6 8  

at 100 at 100
declining thereafter

Narket Amsterdam Frankfurt Stockholm New York New York London

L Low g Hi Low High Low at Low High Low Ii h Low
1962 n.r.a. n.r.a. n.r.a. n.r.a. 99772 9n.r.a. -r.a. 478 3~i/2 57~1/2
1963 n.r.a. n.r.a. n.r.a. n.r.a. 95 1/2 95 1/2 n.r.a. n.r.a. 52 42 1/8 75 1/2 591964 n.r.a. n.r.a. n.r.a. n.r-c. 95 94 n.r.a. n.r.a. 54 50 1/4 73 67 1/2

Yield Yield Yield Yield Yield YieldEnd of, Price to mat. Price to mat. Price to mat. to call Price to mat. Price to mat. Price to mat.
July 1963 97 7/8 6.48 981/2 5.68 97 5.83 - 101 4.76 51 6.68 75 1/2 7.50August 98 3/8 4.3 98 1/2 5.68 95 6.06 - 101 4.74 51 3/16 6.56 74 1/2 7.63September 97 1/2 4.53 99 1/4 5.59 94 6.18 - 101 6.74 50 1/2 6.76 75 1/2 7.58Octcber 95 4.82 99 7/8 5.52 95 6.07 - 101 4.74 51 1/2 6.64 73 1/2 7.56November 951/8 4.81 99 7/8 5.52 95 1/2 6.01 - 101 4.7h 50 5/8 6.75 72 7.75December 95 1/8 4.81 99 3/4 5.54 95 1/2 6.02 - 101 4.76 50 1/ 6.81 70 1/2 7.96January 1964 94 1/2 4.89 99 5.62 94 6.20 - 97 4.99 51 9/16 6.64 73 1/2 7.70February 94 1/2 4. 97 7/8 5.77 94 6.20 - 96 5.06 51 9/16 6.65 72 1/2 7.84March 94 5/8 4.88 100 5.50 94 6.20 - 96 5.06 52 6.59 72 1/2 7.89April 96 1A 4.69 100 3/4 5.41 94 6.21 - 97 5.00 5 /16 6.68 70 1/2 7.87

May 95 34 4.75 100 14 5.47 94 6.21 . 98 4.93 51 6.73 70 1/2 7.92
June 92 7/8 5.11 101 1/2 5.31 94 1/2 6.16 98 4.93 521/8 6.59 70 8.02
July 92 5.23 99 7/8 5.52 95 6.09 98 4.9 52 5/8 6.6 69 1/2 8.12
August 93 1/ 5.07 100 7/8 5.39 95 6.10 - n.r.a. n.r.a. 54 1/2 6.32 72 1/2 7.86

See footnotes at end of table.



PRICES AND VIiLDS OF SELECTED EXTERNAL BONDS IN VARIOUS MARK1S (CONT.) Monthly issue
1962-1964: high and low prices; recent months: price and yield at end of month

Issue SIERRA LEO E SOUTH AFRICA SOUh AM CA S7UNH ATRICA SOOTH AFRICA SWEN agg 7
3h$, 1950-1970 5V% 1958-1968 (Dec.) 51%, 1959-1976 4%, 1952-1970 4%, 1955-1975 3 3/4%, 1954-1969 (May)

Callable at 100 from Aug.1 '68 at 100 /3 at 100 from Jul.1 '74 at 100 from Sept.15, 6 t at 100 from nay 1,64
- ~~~~~declining thereafter a 0 rmmy1 6

Market London New York London Zurich Amsterdam Zurich

L-0 Low High Low i h Low High Low Hi h Low E h Law1962 71 631/2 99 93 1/2 9 ~r 3A 9P -1.50 n.r.a. n.r.a. 10TR) 7.251963 77 1/2 67 100 IA 97 3/4 99 1A6 94 1/2 94.25 88 n.r.a. n.r.a. 102.75 98.501964 76 1/2 70 10D 99 97 3/8 94 3/8 95.00 go.50 n.r.a. n.r.a. 100.25 96.75
Yield Yield Yield !ield Yield YieldianJ ofr Price to at. Price to mt. Price to mat. Price to mat. Price to mat. Price to mat. to call

July 1963 68 1/2 9.82 99 1/2 5.60 97 7/8 5.78 90 5.72 88 7/8 5.27 100.38 3.67 3.23August 74 34 8.46 98 5/8 5.81 98 5.82 91.13 5.53 89 5.26 100 3.75 3.75September 75 1/4 8.46 97 34 6.02 99 1/8 5.75 91.63 5.46 89 5.27 100.50 3.65 2.88October 77 8.17 97 3/4 6.02 99 5.82 91 5.59 89 1/4 5.24 98.88 3.98 -November 76 1/2 8.4L 97 7/8 6.00 99 5.88 91.13 5.58 89 1/4 5.25 99.13 3.93 -December 74 1/2 8.66 99 1/4 5.68 96 5.96 91.13 5.59 89 1/4 5.26 99.50 3.85 -January 1964 74 1/2 8.79 99 5.74 96 6.01 91 5.64 89 1/16 5.29 99.25 3.91 -February 71 1/2 9.69 99 1/2 5.62 96 6.07 91.25 5.61 90 IA 5.15 98 4.18 -
March 71 1/2 9.77 99 1/2 5.62 96 6.13 90.75 5.72 91 3/8 5.01 99.25 3.92 -April 71 1/2 9.92 99 5/8 5.59 97 6.06 91.25 5.64 91 3/8 5.02 98.25 4.14 -May T4 1/2 9.28 99 5/8 5.59 97 6.13 94.75 4.98 91 7/16 5.02 99.50 3.86 -
June 76 1/2 8.91 99 3/4 5.56 94 5/8 6.14 93.50 5.23 90 7/8. 5.09 98.00 .21 -July 77 1/2 8.3 99 7/8 5.53 94 7/8 6.17 94.38 5.07 88 3/4 5.38 99 3.96 -
August 77 1/2 8.49 99 34 5.56 95 6.21 94 5.16 89 5/8 5.27 99.50 3.87 -

Issue TANMAmKA TRINIMD UGANDA URUGAT-Readj. /6 URUUAY YUODSLAVIA-erba, Croats5 3/4%, 1957-1982 4%, 1954-1976 4 3/4%, 1955-1973 3 3/ -4 1/8%, 1937~T979 3%, 1891-1999 and Slovene.
Callable at 100 from Mar.1, 78 at 100 from May 15,'73 at 100 fros Jul.15, 68 at 100 / at 100 7a, 1922-19
Market London London London New Tort London Ne To*

1962 7 7 69LI F 1/2 9Y 6172 4r 2T72 L /81963 80 63 34 79 73 80 1/2 65 1/2 91 1/2 81 1/2 61 51 3A 3L 1/4 24 5/81964 76 3/8 65 82 78 76 1/16 67 91 1/2 83 59 7 1/2 35 1/2 311/
Yield Yield Yield Yield Yield CurrentEnd of* Price to mat. Price to mat. Price to mat. Price to mat. Price to mat. Price yield

July 1963 71 9.40 76 1/2 6.88 73 8.92 87 3/4 5.27 57 6.77 26 5/8 /12August 79 5/8 7.86 78 1/2 6.67 78 1/2 8.02 83 5.79 54 1/2 7.00 26 1/2 7TfSeptember 77 1/2 8.19 78 1/2 6.73 80 7.85 87 1/8 5.36 55 1/2 6.97 31 9/16 70October 77 1/2 8.26 77 1/2 6.68 78 1/2 8.21 83 5.80 55 1/2 6.96 32 9/16 70November 76 8.42 77 1/2 6.71 79 1/2 8.12 84 5.70 54 3/4 6.98 32 9/16 MTDecember 76 1/2 8.53 77 1/2 6.77 76 8.45 83 5.81 55 6.99 32 9/16 79January 1964 66 9.70 77 1/2 6.83 72 1/2 9.27 86 5.49 58 1/4 6.64 33 -TFebruary 65 1/4 9.93 77 1/2 6.89 69 1/2 9.90 89 3/ 5.10 54 7.10 31 1/2 7VMarch 67 1/2 9.66 79 7/8 6.61 69 1/2 10.02 89 1/ 5.16 53 7.26 32 1/2 /TfApril 69 1/2 9.43 79 1/ 6.51 72 1/2 9.52 86 1/2 5.45 52 1/2 7.36 39 712May 71 9.28 79 1/2 6.51 72 1/2 9.63 86 7/8 5.42 50 1/2 7.56 35 71769 1/2 9.59 80 3/8 6.44 70 1/2 9.72 88 1/2 5.25 50 7.69 31/7T y 72 1/4 9.26 82 1/2 6.22 1/2 8.78 88 1/16 5. 57 3/ 6.1August 70 1/2 9.16 82 1/2 6.27 75 1/2 8.89 88 5. 1 52 7.37

Tee footnotes at end of table.



Monthly issue
PRICES AND YItlDS OF SELECTED EXTERNAL BINDS IN VARIOUS MARKETS (CoNT.)

1962-1964i high and low prices; recent months, price and yield at end of month

Page 8Issue AKENTRINA CANADA-askatchewan Province EUROPEAN INESTMENT BANK JAPAN-City of Osaka FFD.0F MODESIA & NTASAIAND JAMAI CA

Callable 64, 1961-1973 49, 1960-1975 4. , 1961-1981 6%, 1962-1977 at 101 5 3/, 1958-1973 5%, 1959-1974
at 100 from July 1, 67 rat 101 in 1971-1975 in '68 and less each year at 101 in 1968;101 in 1970; at 1014 from March 1969107 100 from May 15, '70 at 101 thereafter until 100 - 1976 100 in 1971 and 100 in 1972 declining thereafterMarket Frankfurt Zurich Amsterdam Frankfurt New York New York

n a. n . High Lw High LowLow 93 LW1
1963 n.r.a. n.r.a. n.r.a. n.r. . n.r.a. n.r. n.r.a. n.r.e. 91 73 95 12 92 3/81964 n.r.a. n.r.a. 106.25 102, n.r.a. n.r.a. nr.a. n.r.a. 83 75 1/4 93 1/2

Yield Yield Yield Yield Yield Yield
End of: Price to mat. Price to mat, to call Price to mat. Price to mat. Price to mat. Price to mat.July 1963 7F~174 15.20 16.2 3.5 3.44 100 1/4 T7.W T15T7/8 6.22 781F 7 97 53.WTAugust 81 3/ 9.38 106 3.87 3.48 100 5/8 4.45 101 3/8 6.04 81 8.70 94 6.55September 80 1/2 9.63 105.25 3.9 3.60 99 3/4 4.52 101 1/2 5.99 78 3/ 9.13 94 1/4 6.52October 80 9.74 104.50 4.02 3.71 97 5/16 4.73 101 3/A 5.90 75 1/2 9.77 93 7/8 6.58November 78 1/2 10.05 104.75 3.99 3.66 96 1/4 4.82 101 1/2 5.92 78 1/8 9.38 91 6.57December 78 7/8 10.00 106.50 4.01 3.70 95 4.93 100 3/A 6.23 81 1/2 8.68 94 1/4 6.53January 1964 79 3/8 9.92 10L.75 3.98 3.64 94 1/2 4.97 101 7/8 5.81 83 8.15 94 1/h 6.54February 80 9.82 103 4.17 3.95 95 5/8 4.88 101 1/8 6.07 79 9.19 94 5/8 6.49March 79 7/8 9.87 105.25 3.92 3.53 95 It.93 102 1/2 5.53 81 8.85 95 1/4 6.10April 80 9.87 103.50 4.11 3.8 95 4.93 103 5/8 5.07 61 8.85 95 1/2 6.37May 81 9.72 103.75 4.08 3.79 9 I/ 5.00 103 1/A 5.18 80 1/2 9.07 /4 0.June 81 1/4 9.67 102.00 4.27 4.11 91 5.31 101 1/4 5.97 78 1/4 9.43 .1July 81 1/ 9.69 10I.oo 4.05 3.72 89 5.50 102 5.63 75 10.12 96 7/8 6.19Auguat 80 5/8 9.84 105.25 3.90 3.42 91 5.31 102 5/8 5.32 74 7/8 10.19 99 5.89

See footnotes at end of table.



neg. Negative yield /l@ in April 3, 1963, Jreece announced an :ifer which -- cv.es Inter alia thatn.q. !o quotation on assented bonds interest will be paid semi-annually at 2.35% p.a. in 1963,t.r.a. Not readily available in Yashington increasing to 3% p.a. in 1966 and 1967. Sinking fund of 1/21 p.a. of bonds
outstandin: at January 1, 1963. reek lovernment has the right to extend/1 Principal and interest are repayable in U.S. dollars or Deutsche marks at toe offer after 1967.

the fixed rate of $1.00 - DM 4.20. Yields are adjusted to take account
of the current effisial rate of exchange of $1.00 - DM A.00.

/I- Bonds are redeemable at L 17h but quotations are in percentage of old par/2 Bonds are redeemable at maturity at 103% of par. value of i xl.

13 Callable for sinkin; fund only. /2 In August 1966 Yugoslavia announced an offer to dollar bondholders t: pay interest
/_ on assented bonds at 24 on July 1, 1965, 249 on July 1, 1966 and 3% on July 1,AC Settiascot offer of 1958 provided for exchange into new bonds at the rate 1967. In addition, the Yugoslav Governmet will pay arrears of interest on couponsad 110% of old par with interest on new bondb at 2% for the year 1962/63 originally payable in 1901-1959 of .0051% p.a. beginning July 1, 1965. No provi-and 3% thereafter. Unpaid coupons due November 1, 1932 to a 1, 1937 sion was made for siniisng fund, but Yugoslavia intends to present a settlement notwere to be paid from November 1, 1957 to Nay 13 1962 at rates increas Log later than April 1, 196 7.'

from 1 to 2%. Cumulative sinking fund of 1/2% in 1962-1966 and 1% there- /13 Originally issued by Belgian Congo, now Congo (Leopoldrtle).
after. Interest was pail regularly under the plan through May 1, 1960 /
but was suspended until No rmber 1962 when the November 1935 coupon was /14 briginally issued by the Federation of Malaya.
paid. One coupon was paid in 1963 and Bolivia has announced the payment
of two coupons in 1966.

/5 If the sinking fund on these bonds continues at the present rate, total
retirement of the issue will be effected several years before the con-
tractual final maturity. However, the yields shown are computed to the
contractual final maturity.

/6 Under the Settlement Plan interest was payable at gradually increasing IBRO-Economic Department
rates, starting at the lower rate shown here and increasing to the September 15, 1964higher rate.

/7 Interest paid regularly to October 1, 1960. Interest due April and
October 1961 paid in December 1961. No interest paid since that date.

/8 Past-due coupons are being paid currently and bonds are traded with past-
due coupons attached. These past-due payments are taken into account in
computing yields. Bonds are redeemable at . 174 but quotations are in
percentage of old par value of l 100.

/9 Quotations are in terms of the "London dollar" (. 1 - $5.00). Prices
are shown as quoted. Yields are adjusted to take account of the official
rate of exchange of L 1 - $2.80.



INTERNATIONAL BANK
RECONSTRUCTION AND DEVELOPMENT

10-16

avanuh,

Mr. Larsen's memo is dated
September 16. This was the first
we heard of his need.

After we received a favorable
recommendation from the Adminis-
tration Department, I notified
Mr. Larsen on September 25 that
four temporary positions were
approved.

I understand that three persons
have been hired. Personnel is in
the process of selecting the fourth.

F R Poore



FORM No. 57 INTERNATIONAL DEVELOPF'IT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION I RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. Geoffrey Wilson an DATE: September 16, 1964

FROM: Harold Larsen

SUBJECT: Temporary Staff, Foreign Debt Section, Statistics Division--Economic
Department

You will recall that on September 1st I spoke to you of the
work-load of the Foreign Debt Section in relation to its present
staff, particularly as the temporary summer appointments which had
been authorized for that Section were terminating. You said that
we could proceed to replace the departing temporary summer appointees
with others whose appointments would also be temporary, and that you
would review the Sectionta permanent staff requirements after fuller
consideration had been given to the likely work-load in the future,
with special reference to the division of labor between DAC and our-
selves.

We now have several candidates lined up, but I am told that
they cannot be further processed because no record exists of the
authority for their appointment. I am accordingly sending Mr.
Cavanaugh a copy of this memorandum with a request that he authorize
these temporary appointments in accordance with the procedure speci-
fied in your memorandum "Establishment of New Positions", dated
July 29, 1963.

cc: Mr. Cavanaugh
Mr. Avramovic
Mr. Goodman
Mr. Goor
Mrs. Grafton

HLarsensea



Mr. R.W. Cavanaugh September 16, 1964

Harold Larsen

Temnrary Staff. Forein Debt Section. Statistias Diviaion'--onoaio

I attaoh a copy of a memorandum to !4r. Geoffrey Wilson which

is, I think, self-explaatory. I preaume that initially the proposed

temporary appointments would be for three months, although an exten-

sion may became necessary if the permanent staff requirements of that

Section have not been determined and authorised within that period.

Attaahment

@at Mr. Goodman
}. Avramovic

Hr. Goor
MIrs. Grafton

HI{arsentea
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LAiRSEN
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NAME H. Larsen
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Dr. Avr)ld -omen lay 25, 191&

-narlex 6 Ooor
LisicDiv., :'ConwmiU -C ar t-ant

Debt data for the Fund

1. 1 prp1O to hol.d ex-lortory cnvr aa 'Skiions wit . [ o fi out
wlPt it is the t the Fund is after. pression is that tae AUnd
does not know now what ia -eded nor wiat is inmolved in tne way of
da'.a cfllection and proeawsinC. Ro Ver, feel that tawy will want
a 7rr corlte view of the debt situation in oxcl county than we are
now -ettinl, :on- alog tbe liw. of our draft proposa1 of lay 1, 196.

2. This eontact on the part of Ir. Oiicks would app4mr to offer us an
opportnity of getting thu cooperition of ti rundl in the extension
o" debt reporting, if that is necesary, This assistanoe in data
collection W4gt make wurthhile thu added burden of undertagIng work
for tI* Fund since it ;dght involv% a not gain to us.

3. I mysef am no difficulty in :*Aiing any or all of tne presnt debt
data available to tke Fund provided we retain oontrol over, or set
restrictions on, publication by the Fund. 3owever, if the Fund
requires :vre or different kinds of work in thA field it -ight
inaresse our workload beyond our eapseity. This vould have to be
ounsidered very carefully.

s. A far as I :an deter-ins, the '3lnce of -aynts Division is rot
ass oiaed with this inquiry. iouever, nwgotistona on debt data
eiuld be used u1itm1tely to tie tw work of tho BlanCe of easy uts
Division of the Fund in btti and facilitate possible exanion of
our imrk into a capital flows exercius. This stop may have to be
Mxa4dled sparetely since .ir. Hicks ha no jurisdiction over balanoo
of pa~~noa data.

5. I would be !ad, of cor, to get ay orents, sug estion or
reactions before give ir. iCks any reaction.

es: 'r. Avrpiovic

coo oor/ra



4. liarlas e ay9,96

Lragoslav Avrawrvi

Charts - Rvivion of the ,xistlng. 43erg

1. You wiiL recal that I have asked you several tImes in the past
fcr a proposal regarding what charts and statistical series the
DeparUmant should be isuing in the future. The presant sev age was
set up a long time ago, and it is badl out-diated. Certain series and
chArto mas prepared and oirculated, alhough Interest in thn is almost
ni; on te otkr hadp twe is a ireat need for other series and
ebarts which are not being cirulstedo

2, r should like to settle tais is"u. early Twat mont. Thr vii
be a seeting in the Conf mne f4om of the "conamic Department at 10100

mon June 8th to dicuss all the relevant aspets,. In additior to
the rambes of the staff of te Departanmt to which this note has beon
.irculated, I = also asking 1 r. Towlr, Assistant erwtary of the P4c,
to attend. Mr. Powler hex recently boon rewwothng the eirculstion of
roatine docxm .tz to the Board and he has same viuS on what should be
retimd and what should be dropped.

3. in order to have an ordery and usefal discussion, I auggewt
that ymi prepare and circulate, not later Vhan June 3, the follawingl

(a) A complete st of statistical aeries and charte (recent
issue) rxw cimelatd to the o)ard

(b) A complete not of statistical series and charts (rocent
issu) mw circulated to the Officers and the staff,
additional to thoae under (a) abovej

(c) A paper settig forth what other statistical series are
being kept in a routinr fashion although they are not
circulated;

(d) tour proposal on what should be retained an what whoud
be dropped fr (a), (b) and (@c);

(e) A ist of szugg;tw d new sttistical series and charts which
shou1d be met up, I have bow taking to you about thIs
frquantly over the last six mmths, and I hav, also listed
some of the series I suggewt be introduced. I anmferring
to charts of industrial production Ln Vie developing
corntries, gp grth trvnds, rates of imestients axpnrt
price indices, terma -f trade, export values, imxprt values,
indobtcdnss and debt vervice, other possible financial
indicators. At ?rRsent w have none of these, although
our main internt is focussed on the developing contrile.s



Mr. Charles '-i 2 4 0a 19, 19Q.,

(f) S.me of the series mentioned under (s) havs raaently bow
plottiod on charts in emrnetion with Whw 'tocomle
D.partwwetis latest studles. I luggest you elther

rproduce t e a erta r set then up in the Confwren
Roim on J03# 5e that uie participants in Uhm diouision

M see thoe.

If u hav y questions !ith rempet to thse sug tions, plm.
do noV h.tate to ask.

cc, r, . -onald -owler
&r, liwvld Larsen
Nr. Bohr
lass Cromipton
Nr, .oLland

iss. I-hitnsNi?, White



Ailso Aay 18, 1964

4whrlgs 0. Coar
Steatie tics Div,p Econo.Ac Depart ant

Deb data fre the Fund

1. 1 reeivvd a call from 4r. arl Hicks of oe und, Drector of twe
Statisties Bureau. i' stated that Mr. 1outhard, Deputy Aanwing
Drector of the Fud, has expressed interest in the debt burden of
each country and has asked hii to obtain these debt data.

2, Mr. !!icks stated that since the Rank's Sttistias ivision collects
these dat.a, he has no deaire to set up a dupliating system for the
collection or processing of tisse data. ie was, therefore, inquirinr
&a to any possible relatioa~hip that the Fund could have with the

ank in this connection. A major question is "hat access would the
Fund havv to the dats on a regular basis?" In this connection it
would be desirable to discuss any arrangemente, that could be made to
regularize and expedte the co-operation.

3. He also raised the question as to wheter the ank would vi , to
extend reporting to countries not yet reporting,. If we did, would
we wish the Vud to obtain these data and send it to us for
processing?

I pointed out to him that the Fund at present sses to havw access
to the data via the Bank's coumtry somonmic report., through the
area departments of the '1' or our occasional reports to the

xecutive Directors. howsver, Ar. FIidks felt that theve channels
were not satisfactory and smugested consideration.of a more regular
and perhaps more formal basis for tne trens-dttal of debt data.

5. I told ,r. kioke that I would taxe a preliinary soundi- and would
be prepared to discuss the matter w tt him in more detail very soon.

c: r. Avrr,"- ie
ar. Are
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5 , 196 4

Mr. 'mllliam F. Butler
Vise President
Chase ?Anhattan Bank
1 Menbattan Plasa
New York, Iew York

D" Bill,

I should likm to come to I&w Tork to see you and to discuss with
you a few topies in which I would appreciate your help.

We are now in the p m of strsrgthuting our Econoxio Department,
and I was wondering whether you could suggest several names of people you
think ,ight be interested. I & not have to tell you what sort of people
we are looking fort anybody who mate your standard would most ours.
Their narrow specialisation does not mtter. I an particularly anxioun
to get people with good analytical minds and analytical work experience
either in uaJor U.S. companies, brkerage firms, banks or governmnt (peep~a
li" those I have met in your Asasociation of Bsimas Economista). An
acquaintance with modern methods of economic analgyis would oms in very
handy, and so would the knowledge of how to use efficiently the computer.
But most irpwrtant is alaar tndednses. With us, tese economists would
have to work on a wide range of subjectsa country economic analyses,
macro-problems of savings and investment, sectoral analyses, specific
industry analyses, techniques of project appraisal, international trade
in general and analyes of particular commodities, fiscal poliqM,
international indebtedness, sto. We would alxays try to accornodate
particular wishes, but the person should be able to turn his mind to
whatever eoconoxti subject may come up. Traveling abroad would be
involved, on the avarago, three months per year.

Iseond y, you will rmber our conversations several years ago
about the desirsbility of exchanging research personnel, either for a
specific perid or for week on a particular research project. I should
now like to revive this idea. I will tell you what matters we are likely
to handle over the next year or se, and you an then decid whether you
would be interested. If we can arrive at som arrangement, I would then
like to try the same system with other large private organisatiom in
this country and in Europe. And sinoe we are also thinking of bringing
to the Departannt, on a temporary basi, people from the developing
countries - from their planning offices, finance mirstries, central banks,
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development finanme institutions - a continuing exchange of eqsriee
and the establishenat of useful contacts ay result in benefit for
evwryboi. We are also considering attracting, again on a teporary
basis, people from the universities. While this canaot be realised
overnight - there is always a danger of osnfusion - I think that we should
be able to get people from widely differin backgrounds - but with the
as professional interests - to work intensive2y on particular research
proecta, in which they am Intrested or in whidh they alread have had
scale experin"*~

The above are the two main topics on which I should 3ke your
opinion. In addition, I am great3y interested in your current views
regarding the businmss scene in the U.S. amd abroad. I have samfully
followed your statements over the last year or so. I have the impression
that the U.s. econaq is cqpriencin one of the stronest boams in its
history and that the present situation is very solid - in terra of
relationships among fastor rewards and costs, prie and interest rates.
I also have the impression that several European countries my be resumig
past expansion, e.g. ermw, and that the upward phase of the primary
product price quyle, in which we are now, may last for several years.

I should also like1 to talk to you regarding the position of
particular developing countries. What do you hear from your people in
Brazil? And what about India?

Several weeks ago I wrote a paper entitled "The Commodity Problem,
which will be submitted to the . N. Trade and Developent Conference.
It draw heavily on your article on the sae sub.Ject, published in Foreign
Affairs tvo years ago.

I was very pleased to read that John Deavw has been promoted to
Viae-President. Has his assignm nt been changed, or is he still in
charge of your international sconomic research?

In January I am Willard Thorp in Paris. He asked me to onvey
to you his best greetins. He sewms to be enjoying himelf as Chairman
of !Ac.

Would you write to ma, or call me up, regarding what day you would
be fre, this month if possible? I nry be away for a week beginning
-ay 20. Of ceurse, if you could ome to Washington, I would be only too
happy. I would arrange a minar -f our professional economists, and
you could give a talk in the afternoon on whatever subject you wish. In
the morning we could easily cover the whole of the agenda I suggested
in this letter.

With best personal regards,

Sincerely your*,

Dragoslav Avramovic

Avrof



Heads of Deparmets March 31, 1964

Drageolav Avrmauvi

M est for 2erSM 1 for Ri 2Me

The E.lonmic Department is frequently requested to supply mmbers
for missions. To enable us to mest these requests to the maximu extent
possible, I would appreiate it if you could lot ve know of your plww
for such requests, even if tentative, by April 15S and if you could let
me have in the future a forecast of your requests quarterly.

AvM



International Bank for Reconstruction and Development
International Finance Corporation International Development Association

ADMINISTRATIVE CIRCULAR

March 26, 1964

Staff Appointments: Economic Department

Mr. Dragoslav Avramovic, who continues in charge of the

Department, is given the rank of Assistant Director.

Mr. Avramovic will be assisted by Mr. Harold Larsen,

Sconomic Adviser, who joined the Department last month on his

return from a resident assignment in Thailand.

These changes take effect immediately.

CrWA-w%
Geoffrey M. Wilson
Vice President

A copy of this Circular will be included in the General Files. This copy may be destroyed.



Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: DRAGOSLAV AVRAMOVIC DATE: i JANUARY 2 4D 1964
INTBAFRAD
BANK FLAT CLASS OF L
LONDON SERVICE:

COUNTRY: ENGLAND
TEXT:

Cable No.: REUR 9 AND 10 HAYES AIMS TO PRODUCE DRAFT BY THIRTY FIRST STOP

COMPUTATINS ON HUSAIN MODEL INDIA PLAN FOR COMPLETION FIRST WEEK

FEBRUARY STOP WORK STARTS ON COLOMBIA TWENTY SEVENTH STOP TALBAR

SUGGESTS SEE TAUB CCW&A ASSISTANT TO GOVERNOR BANK ISRAEL COMYA
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INTERNATIONAL BANK FOR RECOSTRUC IGN AWD DEVELOPMENT

OFFICE 1,41ORANDUM

To: Management, Directors and Assistant Date: April 15, 1963
Directors of Departments and
Economic Advisers

From: Dragoslav Avramovic

Subject: Selected Studies and Memoranda Prepared by the Economic Staff -
First Quarter 1963

Attached is the first quarterly report on studies and memoranda
produced in the Economic Staff during the first quarter of 1963 and given
circulation outside the Department. For explanations regarding the
coverage of this report please see the memoranda of April 16 and July 13,
1962 accompanying the earlier reports.

Attachment
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COMMODITIES

1. Informal Briefing Memoranda for Missions and Area Departments.

a. Recent developments in the iron ore trade affecting India,
February 12, 1963. For the Indian Mission.

b. Terms of trade of Latin American and selected Latin
American products, March b, 1963. For Mr. F. Illanes.

c. Questionnaire Completed for Extra Long Staple Cotton,
English, French, Italian, German and Spanish.

d. Sugar - Jamaica, January 8, 1963. For the Jamaican Mission.

e. Tomatoes - Mexico, January 14, 1963. For the Mexican Mission.

f. Stocks and export earnings of Indian Jute Goods, February 12,
d963. For the Indian Mission.

g. Indian Exports of Cotton Fabrics, February 14, 1963, For
the Indian Mission.

h. Rice Exports U.A.R., January 11, 1963. For U.A.R. Mission.

i. Ceoments of FAO Ccmmodity Projections for 1970, January 30,
193, letter to L. Goreux, FAO, Rome.

j. Jordan's position in the World Market for Phosphate Rock,
March 20, 1963.

k. Note on the Santa Inez Steel Project (Philippines), March 31,
T963, first draft.

1. Recent Prices ftr Ammonium Sulphate and Urea, February 6,
1963. For TOD.

2. Some observations on U.S. consumption trends of aluminum,
March 25, 1963, first draft.

INTERNATIOINAL CAPITAL FLOWS, CREDITWORTHINESS, ETC.

1. Turkey - Terms of Future IDA Credits, March 11, 1963. For SLC.

2. Draft Statement on Terms of Aid, for DAC Meeting, March 22,
1963. For Mr. Wilson.

3. Draft Statement on Aid Tying, for DLAC Meeting, Harch 22, 1963.
For Mr. Wilson.
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4. Hypothetical Debt Service Projections, March 28, 1963. For
Mr. Wilson.

5. Pakistan-Macro-economic Projections, January 25, 1963. For
the Area Department.

6. Importance of Supliers' Credits in the Debt and Debt Service
Liabilities of Underdeveloped Countries, February 19, 1963.
For DAC Working Party on Terms of Aid.

7. Method of combining size and terms of an assistance effort in
a simple measure, February 25, 1963. For DAC Working Party on
Terms of Aid.

8. Draft Interim Report of the DAC Working Party on Terms of Aid,
February 21, 1963. For Mr. Curran, Paris Office, cc: Messrs.
Wilson and Demuth.

9. Note on Import Requirements, February 11, 1963. For Mr. Moses
Abramovitz, OECD.

10. Imports and Economic Growth, January 1963. For SEC.

11. The Outlook for Middle East Oil, 1960-65, January 11, 1963,
Confidential Report EC-113. For SLC.

12. Country Notes for Berne Union: Argentina, Brazil, Chile, Ghana,
Iran, China (Taiwan), Turkey, Venezuela, January 16, 1963. For
Mr. John Duncan Miller, Paris Office.

13. Economic Assistance through Surplus Food Donations, February 20,
1963. For Mr. Kamarck.

1k. External Public Assistance to the Private Sector in Underdeveloped
Countries, March 25, 1963. For Messrs. Hoffman, Cavanaugh, Cope,
de Wilde, Sadove, Rivkin, Kamarck, Demuth, Diamond, Nurick,
Broches and Mrs. Boskey.

15. Growth, Savings, Resources Gap and Standard of Living Data,
January 2, 1963. For Mr. Alter.

16. GNP data for whole world, January 7, 1963. For Mr. T. Noone.

17. Statistics on GNP and Savings Data, February 19, 1963. For
Mr. A. A. Khosropur.

18. Capital Flows to Latin America, March 26, 1963. For Mr. Alter.
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PUBLIC FINANCE AND FINANCIAL INSTTTUTI.NS

1. Literature on export taxes, January 28, 1963. For Professor
Rothwell (Dartmouth College, New Hampshire).

2. Some major questions of tax policy, memo to Mr. Shoaib,
February 7, 1963.

3. Preliminary outline of a paper on taxation of internal trans-
actions, March 29, 1963.

4. Information on Public Budget Transactions and Procedures - some
suggestions with respect to the Collection of Such Information
and its Presentation in IBRD Economic Reports, February 28, 1963.
For Economic Advisers and EDI.

5. On Estimating the Opportunity Cost of Capital - Annex -
Estimating the Opportunity Cost of Capital on the Basis of
Market Rates of Interest - Two Illustrative Cases: Japan and
Pakistan, Jaiuary 3, 1963, For SEC members.

6. The Economic Justification of Projects for Public Lending
Instftit.ions in the Philippines, February 25, 1963. Sent to
the Philippines, Far East Department, TOD, IFC, DSD, EDI.

7. Bankablity of Education Projects, March 1963. For Education
Divisicnt

INVESTIENT CRITERIA

1. EDT Project Appraisal Course, Port of Ashdod, February 1963.

2. EDI Project Appraisal Course, Banco Agropecario, Peru, February

3. EDT Project Appraisal Course, The Guadalupe Hydroelectric
Project (Medellin II), January 17, 1963.

4. EDI Project Appraisal Course, The Yanhee Multipurpose Project
Thailand (up-dating only), January 17, 1963.

5. EDI Project Appraisal Course Third Chao Phya Irrigation Project,
February 6, 1963.
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7. EDI Project Appraisal Course, The Kawasaki Steel Mill Project,
January 16, 1963.

8. Seminar on Industrial Programming (Report on Seminar), March 29,
1963. For Wi TOD, DSD.

9. Adequacy of the Philippine Educational System, A Sectoral
Appraisal, February 1963.

10. Estimating Costs and Benefits in Non-Revenue Projects, March
1963.

11. A Note on the Economic Evaluation of Multipurpose Projects.
March 11, 1963.

12. Ecuador Second Natural Highway Project; notes on Annex:
Assessment of economic benefits, March 19, 1963. For TOD.

13. The Market for Steel in Argentina, January 3, 1963. For
Working Party; Annex 3 to above document (Basic Assumptions
for Steel Deman Pojections), January 20, 1963. For Working
Party.

STATISTICS - Periodic Reports, Series and Special Activities

1. Charts of Interest Rates, Share Prices and Industrial Production
in Selcted Countries (Monthly, for general distribution,
including E.D. s).

December issue ------------ January 8, 1963
January issue ------------- February 7, 1963
February issue ------------ March 7, 1963

2. Prices and Yields of Selected External Government Bonds in
Various Markets (Annual and monthly; for general distribution,
including E.D.'s).

December issue ------------ January 15, 1963
January issue ------------- February 11, 1963
February issue ------------ March 12, 1963

3. Selected IBRD Bond Prices and Yields for by-weekly Secretary's
"Report to the Executive Directors on Bank and IDA Operations."

4. Selected IBRD Bond Yields for monthly IMF "International
Financial Statisticsg"

5. Charts on Selected Latin American Exchange Rates (Monthly on
weekly basis for Western Hemisphere Department).



6. Monthly Chart on U.S. Consumer Price Index (for Bank and Fund
Personnel).

7. Prices of about 55 shares of companies involved in IBRD loans
(monthly, for TOD, Industry Division).

8. Bank Loans Classified by Purpose and Area (quarterly). For
limited distribution (January 22, 1963).

9. External Public Debt Estimated Service and Principal Amounts -
Ceylon, East Africa Common Services Organization, Federation of
Rhodesia and Nyasaland, Kenya, Malaya, Netherlands, Nigeria,
Norway, Pakistan, Tanganyika, Trinidad and Tobago, Uganda,
United Kingdom - EC-115 (Restricted), March 25, 1963. For
Board and general Bank distribution.

10. Summary of Foreign Bonds Publicly-Issued in Canada, ermany,
Italy, Netherlands, Sweden, Switzerland, United Kingdom and the
United States (summary tables for general distribution, includirg
E.D.'s description of issues, for more limited distribution).

Summary table (1962) ------- February 21, 1963
Description of issues

(second half 1962) ------- February 21, 1963

Ul. Projections of individual U.S. Export-Import Bank loans on
computer and summaries by categories and areas (semi-annually)
for U.S. Export-Import Bank. February and March 1963.

12. Forms A, AA, B, C and D - Procedure for reporting on external
dBeTfTor Latin America (joint with IDB) in English and Spanish
and the rest of the world (IBRD only) in English* Distributed
to borrower countries for reporting.
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PERSOiTNEL ON DETAIL

Mr. Shiva K. Govil - South Asia and Middle East Department (U.A.R.
Mission); for entire period.

Mr. Sylvain Plasschaert - Western Hemisphere (Mexican Mission); since
January 21, 1963.

Mr. Jan de Weille - African Department (Ethiopian Mission); since
March 18, 1963.
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PERSORITL ATTEDIUG 'EETINGS

Mr. Bertil Walstedt participated in Seminar on Industrial Programming,
Sao Paulo, Brazil; March h - 15, 1963.

Mr. Frank Lowenstein attended the 25th annual meeting of the National
Cotton Council of America held in El Paso, Texas; February
27 - 29, 1963. He has been conducting Extra Long Staple
Cotton study throughout parts of Europe, Near East and Far
East since March 20, 1963.

Miss Flora White attended the sixth session of the FAO Cocoa Study
Group, Port of Spain, Trinidad; March 25-30, 1963,

Mr. Shamsher Singh attended Hard Fibers Conference; March h - 8, 1963.

Mr. Hans Wyss is attending the U.N. Conference on second session of
group of experts on planning for economic development, New York,
since March 25, 1963.



International Bank for Reconstruction and Development
International Finance Corporation International Development Association

ADMINISTRATIVE CIRCULAR

February 21, 1963

Staff Assignment

With effect from March 31, Mr. John C. de Wilde will be relieved,
at his own request, of the duties which he has so long and sb-4bly
performed as Acting Director of the Economic Staff.

I attach great importance to the role of the Economic Staff within
the Bank, and Management is urgently seeking a new Director. In the
interim, Mr. Dragoslav Avramovic will be in charge of the Department.

Mr. de Wilde will become a member of the Development Advisory
.,ervice, with his first assignment to initiate a survey of African
agriculture. The survey will be designed to work out possible approaches
to the development of African agriculture south of the Sahara which the
Bank and IDA might follow in their financing operations. A preliminary
inquiry will first be carried out in order to establish the feasibility
and usefulness of a more detailed and extensive survey. This will be an
undertaking of considerable importance in view of the dominant role of
agriculture in the African economy.

George D. Woods
President



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPIENT

OFFICE 1EMORANDUM

To: Management, Directors and Assistant Date: January 217, 1963
Directors of Departments and
Economic Advisers

From: John C. de Wilde

Subject: Work Accomplished by Economic Staff - Fourth Quarter 1962

Attached is the fourth quarterly report on studies and memoranda

produced in the Economic Staff during the fourth quarter of 1962 and given
circulation outside the Department. For explanations regarding the
coverage of this report please see the memoranda of April 16 and July 13,
1962 accompanying the earlier reports.

In response to several requests I have received I am appending
to this report a list of past publications of the Economic Staff which
still may be considered relevant and useful.

Attachment



CONMODITIES

1. Informal Briefing Memoranda for Missions, Area Departments and
Management.

a. Lead and Zinc Price Projections, October 2, 1962, 6 pp.;
typed. For Mr. E.P. acKenna.

b. Prospects for the price of rubber in the light of develop-
ments in recent years (Draft), November 2, 1962, 34 pp.;
typed. For Far East Department.

c. Malayan Palm Oil., November 26, 1962, 13 pp. plus 5 tables;
stencilled. For Malayan Mission.

d. Projections on Export Earnings from Jute, Cotton and their
Manufactures, December 11, 1962, 10 pp. plus b tables;
typed. For Pakistan Mission (Mr. McDiarmid).

e. Thailand - Cassava Situation, December 31, 1962, 3 pp.;
typed. Mr. J.H. Lenfant (For Economic Report).

INTERNATIONAL CAPITAL FLOWS, CREDITWORTHINESS ETC.

1. An Estimate of Soft Loan Requirements for a Sample of Ten
Countries., October !5..962, 15 pp.; typed. For Messrs. Wilson,
Demuth,

2. Extrapolation of IBED-IDA Commitment Rates, October 18, 1962,
5 pp. plus 2 tables; typed. For Mr. Wilson.

3. Subscriptions of IDA Part I Countries in Various International
Institutions, October 29, 1962, 6 pp.; stencilled. For IDA
Financial Policy Committee, President, Vice President, Department
Heads.

4. U.S. Foreign Economic Assistance, October 31, 1962, 5 pp. plus
5 tables; stencilled. For Messrs. Black, Knapp, Wilson, Rist,
Demuth, J.H. Adler, Area Department Heads and Economic Advisers.

5. GNP Estimates for IDA Members, November 8, 1962, 1 p. plus table;
typed. For Mr. Cocke.

6. Soft Loan Considerations in Documents Submitted to the Board,
November 9, 1962, 9 pp.; typed. For Messrs. Wilson, Demuth.

7. "Net Gap1 to be financed on public account, gross external
borrowing requirements and "soft loan requirements", November 13,
1962, 2 tables; typed. For Messrs. Wilson, Demuth.
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8. Memorandum: "Offshore Procurement under the U.S. Foreign Aid
Program", November 14, 1962, 2 pp. plus 2 tables; typed. For
Mr. Eric Bacthem, Director Kreditanstalt fCtr Wiederaufbau. Copy to
Mr. Cavanaugh.

9. The Need for an Increased "Soft Credit" Component in Development
Aid (in collaboration rith Development Services Department),
feiember 17, 1962, 15 pp. plus 2 tables, 1 chart; stencilled.
For members of IDA Financial Policy Committee, President, Vice
President, Department Heads.

PUBLIC FINANCE AND FINANCIAL INSTITUTIONS

1. A Review of the Capital Market in India (final report),
September 20, 1962, 124 pp. plus 37 tables; stencilled. For
Executive Directors.

2. Documentation for Paper "Public Expenditures and Economic

Development" (Santiago Conference), November 2, 1962, 31 pp.;
November b, 1962, 10 pp.; November 16, 1962, 7 pp.; typed. For
Mr. J.H. Adler.

3. Memorandum on Revision of Paper "Public Expenditures and Economic
Development" (Santiago Conference), December 20, 1962, 4 pp.;
typed. For Mr. J.H. Adler.

4. Report about Conference on Fiscal Policy in Latin America
(Santiago Conference), December 20, 1962, 15 pp.; stencilled.
For Messrs. Knapp and Wilson, some Department Heads, Economic

Advisers, etc.

INVESTMENT CRITERIA

1. Note on the Investment Criteria proposed by the Stanford Research
Institute for the selection of industrial projects in Taiwan,
October 17, 1962, 15 pp.; stencilled. For Far East Department,
Economic Advisers, Stanford Research Institute.

2. Forecasting Steel Consumption in Low-Income Countries (Draft),
November 26, 1962, 144 pp4 (includes graphs, plus 54 table and
annexes; stencilled. For Economic Advisers.

3. On Estimating the Opportunity Cost of Capital, December 28, 1962,

63 pp.; stencilled. For Staff Economic Committee Members.

4. Draft Case Studies

a. Nigerian Railroad, December 1962, 60 pp.; typed. For EDI

Project Appraisal Committee.

b. Trinidad and Tobago Power, December 1962, 60 pp.; typed.
For EDI Project Appraisal Committee.
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MISCELLANEOUS PAPERS AND iVEiAORANDA

1. Brief Report on FAO European Regional Conference and Agriculture
PoJicies in the Common Market (Memorandum to Files), November 19,
1962, pp. typed. For Messrs. Cope and Reid.

2. The Suez Canal - Projections of Traffic and Revenue - 1960-1970,
November, 1962, 19 pp.; typed. For Messrs de Wilde and Hayes,
Department of Operations-South Asia and Middle East.

3. Memorandum: "National Accounts of Pakistan", December 12, 1962,
2 pp.; typed. For Mr. R. Frost.

h. Research in the International Bank for Reconstruction and
Development (Speech). December 29, 1962, 17 pp.; typed. For
address to the American Economic Association at Pittsburgh, Pa.

(Annual Meeting). Distributed to Management, Department Heads,
Economic Advisers.

STATISTICS - Periodic Reports, Series and Special Activities

1. Charts of Interest Rates, Share Prices and Industrial Production
in Selected Countries (Monthly, 7L pp.; for general distribution,
including E.D.'s).

September 1962 issue -------- October h, 1962
October 1962 issue --------- November 8, 1962
Novzmber 1962 issue --------- December 6, 1962

2. Prices and Yields of Selected External Government Bonds in Various
Markets (Annual and Monthly; for general distribution, including
E.T.1s)

September 1962 issue --------- October 8, 1962
October 1962 issue ---------- November 9, 1962
November 1962 issue ---------- December 12, 1962

3. Selected IBRD Bond Prices and Yields for by-weekly Secretary's
"Report to the Executive Directors on Bank and IDA Operations".

h. Selected IBRD Bond Yields for monthly fIF "International
Financial Statistics".

5. Charts on Selected Latin American Exchange Rates (Monthly on
weekly basis for Western Hemisphere Department).

6. Monthly Chart on U.S. Consumer Price Index (for Bank and Fund
Personnel).
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7. Prices of about 55 shares of companies involved in IBRD loans
(monthly, for TOD, Industry Division).

8. Bank Loans Classified by Purpose and Area (quarterly). For
limited distribution (September 30, 1962).

9. External Public Debt Estimated Service and Principal Amounts -
Burma, China, Denmark, Ecuador, Japan, Luxembourg, Peru,
Philippines, South Africa, Sudan, Uruguay - EC 112 (Restricted),
November 29, 1962, 14 pp.; stencilled. For Board and general
Bank circulation.

10. Exchange of Information on International Indebtedness - Semi-
annual consolidated report as of June 30, 1962. To 1 partici-
pating countries, OECD and limited Bank distribution. November
27, 1962.

11. Computer calculations of gross salaries from net salaries for
staff with U.S. citizenship taking into account salary supple-
ments, social security tax payments, Federal income tax payments
and state income tax payments

a. Tables for the Bank using the program, October 26,
1962.

b. Calculations for the Fund using the program, October
30, 1962.

12. PrimayCommodity Price Index for Low and Medium Income Primary
Producers (draft paper for Staff Economic Committee), November 27,
1962, 11 pp. plus charts and statistical appendices; stencilled.
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PERSONNEL ON DETAIL

Mr. Dragoslav Avramovic - Far East Department (Heading group advising
Philippine Government in implementing their five-year

plan); for entire period.

Mr. Kenneth Bohr - Far East Department (Philippine Survey Mission);
for most of period.

Mr. Jean Panel - Far East Department (Philippine Survey Mission); for
most of period.

Mr. A.J. Macone - Far East Department (Philippine Survey Mission);
November 4 - December 27, 1962.

Mr. R. Gulhati - Far East Department (mission to Malaya); for approx. half
the period.

Mr. S.K. Govil - South Asia and Middle East Department (U.A.R. Mission);
for entire period.

Mr. H. van der Tak - South Asia and Middle East Department (Pakistan Mission);
for entire period.

Mr. H. Wyss - African Department (Tunisian ission); November 7 to present.

Mr. J. Willems - African Department (Tunisian Mission); November 14 to

present.

Mr. M. Jordan - African Department (Kenya and Senegal Missions); for entire
period.
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PERSONNEL ATTENDING IEETINGS

Mr. J. Willems represented the Bank at the FAO European Regional
Conference in Rome and then proceeded to Brussels to
gather information on the Agricultural Policies in the
Common market; October 6-19, 1962.

Mr. F. Lowenstein visited Europe to make contacts with regard to
Extra-Long Staple Cotton Study; October 22 - November 14,
1962.

Mr. M. van der Mel attended Conference on Fiscal Policy in Latin America,
Santiago de Chile; December 5-14, 1962.

Hr. S. Singh attended Jute Conference, Bangkok, Thailand; December 7-18,
1962. He worked on jute and cotton in India; December 27
to present.



Commodity Reports

General

1. History of Commodity Agreements July 1959 Unclassified EC 74b

2. U.S. Non-Comercial Exports of Surplus May 10, 1962 Unrestricted

Agricultural Commodities

Coffee

3. The Financing of Coffee in Producing Apr. 12, 1961 Restricted EC 94
Countries

U. The Coffee Problem Apr. 8, 1958 Unclassified EC 61c

5. International Coffee Agreement 1962 Oct. 1i, 1962

Fibres and Textiles

6. Wool, Trends and Prospects Aug. 30, 1962 Unclassified EC 109

7. The Prospects for Extra Long Staple May 9, 1958 Confidential EC 63a

Cotton

8. The Prospects for Cotton May 13, 1958 Restricted EC 62a

9. International Cotton Textile Aug. 3, 1961
Agreement

10. The International Cotton Textile Feb. 27, 1962
Arrangement

Grains

11, Tentative Estimate of Prospects for Confidential

International Rice Trade in the Far East July 25, 1960 Draft

12. Wheat Aug. 6, 1958

13. U.S. Wheat Exports under Sept. 7, 1961
Special Programs

1. The Rice Situation and Prospects Aug. 13, 1962

Rubber

15. The Prospects for Rubber Sept. 11. 1959 Unclassified EC 77b

16. Present Position of and Outlook for July 18, 1962

Rubber: a review and assessment of the

views expressed at the Sixteenth
Meeting of the International Rubber
Study Group



Oils and Fats

17. Past Trends and Future Prospects for Nov. 5, 1959 Unclassified EC 81b

Oils and Fats

18. Edible Vegetable Oil Market in

W. Europe Feb. 26, 1962

19. Notes on the Oils and Fats Situation April 17, 1962

in N. China and in the Soviet Union

20. Malayan Palm Oil Nov. 26, 1962

Sugar

21. World Sugar Situation Oct. 30, 1961

22. The United States Sugar Situation Aug. 6, 1962

Petroleum

23. The Outlook for Venezuelan Oil July 30, 1962 Confidential EC 110

Exports

Metals

24. Short-term Outlook for Copper July 31, 1959 Confidential EC 76

25. The Prospects for Aluminum Sept. 14, 1959 Unclassified EC 78b

26. Forecasting Steel Consumption in Nov. 1962 Confidential

Low Income Countries Draft

Other

27. The Prospects for Pulp and Paper July 25, 1961 Restricted EC 96a

28. Hides and Skins June 10, 1959

29. Future Prospects for Bananas Aug. 10, 1961

30. Prospects for Argentina's Meat Exports. Jan. 9, 1962
In Particular Beef.
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International Capital Movements and Terms
of Assistance

31. Debt Service Restricted Reports

Debt data as of

June 30, December 31
1959 1959 1960 1961

Number of report

Argentina - EC-86 a - -
Australia Ec-86 EC-100 Lb -
Austria EC-91 EC-99
Belgium EC-84 EC-90 EC-99 EC-108
Brazil - EC-90 - -

British Guiana - - EC-99 -
Burma EC-89 EC-100 EC-112

Ceylon Ec-84 EC-91 EC-99
Chile Ec-84 EC-90 EC -97 EC-108
China - - EC-99 EC-112

Colombia EC-84 EC-89 LE EC-97 EC-lO8
EC-90 EE-99-

Congo, Republic of ..
Costa Rica EC-84 EC-91 EC-97 Lc-1a6
Denmark - EC-91 zd EC-100 EC-112

East Africa - EC-91 EC-100 -

Ecuador - EC-89 EC-99 EC"-12

El Salvador - EC-86 EC-97 EC-106

Ethiopia - EC-86 EC- EC-106

Fed. of Rhodesia & EC-84 EC-91 EC- -

Nyasaland EC-86 Ec-95 E-108
Finland

France - EC-91 EC-10 EC-108

Guatemala EC-8 EC-91 EC-10

Honuras EC-85 EC-86 EC-99 EC-106

India - EC-86 EC-100 -

Iran EC-8 Le EC-86 f EC-100 -

Israel - EC-91 EC-100 -

Italy EC-85 EC-89 EC-100 -

Japan EC-85 EC-90 EC-95 EC-112

Lebanon EC-89 EG-100

Luxembourg - EC-90 EC-10 EC-112

Malaya - EC-89 EC-99
exico EC-90 EC-100 EC-108

New Zealand - - EC-108
Nicaragua EC-84 RC-86 EC-95 EC-106

See footnotes at end of table.
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Debt Service cont'd.

Debt data as of

June 30,
1959 1959 1960 1961

Numer of report

Nigeria Ec-85 - EC-99 -
Norway EC-85 EC-59 EC.100
Panama EC-85 EC-90 Ec-97 EC-108

Paraguay - EC-90 EC-95 Ec-106

Pakistan - Ec-86 EC-100 h -

Peru - EC-91 EC-100 E0-112Lj

Philippines - EC-85 EC-99 i EC-112
Portugal - .. -- 106

Ruanda-Urundi - EC-90 EC-100 -

South Africa - EC-91 Ec-97 3C-112

Spain - EC-86 EC-99 -
Sudan - EC-85 EC-95 E-112

Thailand - Ec-86 EC-95 Ec-106

Trinidad and Tobago - - EC-99 -
Turkey - . E0-95 -

United Kingdom EC-84 EC-89 EC-95 -
Uruguay EC-89 EC-100 EC-112
Venezuela - - EC-97 Ec-106

Yugoslavia - EC-89 EC-97

Data as of April 30, 1960.
Debt outstanding as of June 30, 1961.
Revised in Sec. M60-215/1 dated December 9, 1960.
Revised in Sec. M61-17 dated January 25, 1961.

e Data as of September 22, 1959.
Data as of March 20, 1960.

gJ Debt outstanding as of September 22, 1961.
hJ Debt outstanding as of June 30, 1961.
iJ Debt outstanding as of May 31, 1961.

Debt outstanding as of June 30, 1962.
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International Capital Movements and Terms cont'd.
of Assistance

Terms of Assistance

32. Share of Project Costs Financed July 6, 1962 Confidential EC 107
by IDA

Foreign Aid

33. External Public Assistance for Feb. 9, 1962 Unclassified EC 101a
Development Available from National
and Regional Sources.

34. U.S. Loans Repayable in Local Aug. 31, 1959 Restricted EC 80
Currencies

35. International Economic Assistance Feb. 7, 1962
to Underdeveloped Countries in 1960

Capital Movements

36, International Movements of Private Aug. 7, 1961 Restricted EC 98a

Long-Term Capital

37. Future Public Capital Flows and June 23, 1961 Confidential

IBRD/JDA Operations Draft

National Accounts

38. Asia; National Accounts April 1961

39. Latin America; National Accounts April 1961

40 Per Capita GNP - Estimates for 45 March 31, 1961 Confidential
IDA Part II Countries Draft

4i. 2nternational Comparisons of Income Aug. 5, 1960 Draft
Distribution

42. Suggested Estimates of Per Capita May 27, 1959 Confidential
Incomes Draft

Financial Institutions

43. A Review of the Capital Market in Sept. 20, 1962 Unclassified EC 111
India

44. Financial Aspects of Social Security Apr. 16, 1962 Unclassified EC 105
in Latin America

45. A Review of the Capital Market in Jan. 31, 1962 Restricted EC 104
Mexico

46.. A Review of the Capital Market in Dec. 16, 1960 Confidential TA 9
Australia
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Financial Institutions cont'd.

47. A Review of the Capital Market in May 11, 1961 Restricted TA 10

Colombia

Public Finance

48. Taxable Capacity in Developing Feb. 7, 1962 Unclassified EC 103
Countries

49. Tax Incentives for Private In- Jan. 30, 1962 Unclassified EC 102
dustrial Investment in Less
Developed Countries

50. Financing of Public Investment in Sept. 1960 Part I Un- EC 88a
Underdeveloped Countries. Part I classified

and Part II. Part II Con-
fidential

51. Forecasting of financial resources July 6, 1959 Confidential EC 73
for public investment: an analysis
and appraisal of the forecasts of
the Bank's general survey missions.

52. Fiscal Burden and Pattern of Feb. 21, 1958 Unclassified EC 60
Current Revenue in Various Countries

53. Descrintion of the Institutional Feb. 15, 1962 Confidential
Framework of Public Expenditures and Draft
Revenues in the Newly Independent
Countries of French Africa, South of
Sahara.

Hitscellaneous Reports

54. Ocean Transport of Liquefied Natural March, 1961 Confidential EC 92a
Gas

55. Statistical Material Relating to Aug. 1960
Behavior of Imports During Economic
Development

56. Economic Growth in the OEEC Countries
1955-65, and its Impact on Inter- Aug. 25, 1960 Draft
national Trade

57. Effect of Development of Textile July 25, 1960 Draft
Manufacturing Capacity in Under-
developed Countries on Consumption
of and Trade in Textiles
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Miscellaneous Reports cont'd.

58, International Lending and the Growth July 24, 1959 Draft
of Competing Industries Abroad

59. Relationship between Income and July 20, 1960
Import Growth - Indian Import Pro-
jections

60. GATT Committee III on Expansion of Nov. 24, 1961
Trade

Note:

For numbered reports call Archives Division Ext. 2451.
For all others call Economic Staff Ext. 2285.

Sone of the above are out of print and therefore only
circulating copies will be available.
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INTERNATIONAL BANK FOR RECONSTdUCT;0N AND DEVELOPMENT

OFFICE NEMJRANDUM

To: Management, Director and Assistant Date: October 5, 1962
Directors of Departments and Economic
Advisers

From: John C6 de Wilde

Subject: Work Accomplished by Economic Staff - Third Quarter 1962

Attached is the third quarterly report on studies and memoranda
produced in the Economic Staff during the third quarter of 1962 and given
circulation outside the Department. For explanations regarding the coverage
of this report please see the memoranda of April 16 and July 13, 1962
accompanying the earlier reports.



COTf4ODITIES

1. Commodity Notes (general Bank circulation).

Commodity Note No. 36. Current Coffee Situation and Preparations
for Negotiations of Long-term Coffee Agreement, July 1, 1962,
10 pp.; stencilled.

Commodity Note No. 37. The United States Sugar Situation,
August 6, 1962, 8 pp. plus 3 tables; stencilled.

Commodity Note No. 38. The Rice Situation and Prospects,

August 13, 1962, 10 pp.; stencilled.

2. Other Studies

The Outlook for Venezuelan Oil Exports - EC 110 (Confidential
final), July 30, 1962, 23 pp. plus 8 tables; stencilled. For
SI and Economic Advisers.

Wool Trends and Prospects - EC 109, August 30, 1962, 74 pp.;
stencilled. For Board and general bank circulation.

Address on Prospects for Wool to the Annual Meeting of the
Northern Textile Association, September 20, 1962, 7 pp.;
stencilled.

3. Informal Briefing Memoranda for issions, Area Departments and
Management.

a. Coffee Study, July 31, 1962, 3 pp.; typed. For Sir William
Iliff and Mr. J. Burke Knapp; cc: Messrs. I4oussa, Schmidt
and Demuth.

b. Report on Coffee Conference at UN, July 27, 1962, 2 pp.;
typed. For Sir William Iliff and Mr. J. Burke Knapp.

c. Summary of Probable Effect on Coffee Prices of Proposed
Long-term Coffee Agreement, September 6, 1962, 7 pp.;
typed. For Western Hemisphere Department.

d. Corned Beef Markets, September 19, 1962, 1 p.; typed.
For Agriculture Division of T.O.D.

e. Pattern of World Production of Iron Ore and Bauxite in Recent
Years July 2, 1962, 3 pp.; typed. For Africa Department.

f. U.N. Meeting on Compensatory Financing, August 21, 1962, 2 pp.;
typed. For Mr. J. Burke Knapp.



-2-

INTERNATIONAL CAPITAL FLOWS, CREDITUORTHINESS ETC.

1. Federation of Nigeria National Development Plan, 1962-1968 (Comments),
July 27, 1962, 28 pp. plus l4 tables; typed. For Africa Deparment.

2. U.S. Economic Assistance to Honduras, August 18, 1962, 5 pp.;
typed. For Western Hemisphere Departmente

3. a. U.S. Balance of Payments in the post-war period ending 1946.
Showing public and private capital flows, August 22, 1962,
1 table, manuscript. For Mr. J. Burke Knapp.

b. Eximbank, IBRD, IFC and IDA Operations, August 22, 1962,
1 table, manuscript. For Mr. J. Burke Knapp.

4. Memorandum on Meeting of UN Committee of Experts on Planning of
Economic Development, August 24, 1962, 11 pp.; stencilled. For
Mr. J. Burke Knapp, Mr. Demuth and Economic Advisers.

5. Figures on G.N.P., Population and Capital Requirements, August 27,
1962, 2 pp. plus 2 tables; typed. For Mr. J. Burke Knapp.

6. Subscription Schedules of IDA Part I Countries in Various
International Institutions, September 6, 1962, 5 pp.; stencilled.
For Working Party on IDA Subscriptions.

7. Comparative Indicators on "Upper-Income Countries" Borrowing IBRD
Funds, September 7, 1962, 4 pp. plus 3 tables and 1 chart; typed.
For IMr. Cope.

8. Memorandum on Comparative Figures on Debt Service Ratios, September
1., 1962, 1 p. typed plus 1 chart handwritten. For Mr. J. Burke
Knapp.

9. Terms and Conditions of Current U.S. Foreign Lending, September 18,
1962, 2 pp.; typed. For Mr. J. Burke Knapp.

10. Comments on Fund draft study "Financial Aspects of Economic
Development", September 20, 1962, 4 pp.;typed. For Mr. Graeme S.
Dorrance, I1MF.

11. The Case for an Expanded IDA (uncompleted draft of study),
September 28, 1962, 20 pp. stencilled. For Messrs. Knapp, Wilson,
Demuth and Department Directors.
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PUBLIC FINANCE AND FINANCIAL INSTITUTIONS

1. Some comments on Mr. Hitra's paper entitled "Economic Growth
and the Domestic Rate of Savings", July 3, 1962, 4 pp.; typed.
For 1r. Adler; Mr. Mitra.

2. The Share of Project Costs Finance by IDA (confidential final),
July 6, 1962, 864 pp.; stencilled. For general Bank distribution.

3. Memorandum relating to Mission Report on Colombia, Annex II
(Domestic Financing of Public Investment), July 13, 1962,
2 pp.; typed. For Western Hemisphere Department.

WORKING PAPERS ETC.

Working papers in preparation of Mr. Adler' s paper on "Public Expenditures
and Economic Development", Santiago Conference.

1. Provisional Outline of Paper, September 19, 1962, 3 pp.;
typed.

2. Pricing of Public Services, September 19, 1962, 3 pp.; typed.

3. The Problem of Adequate Pricing of Road Services, September 19,
1962, 5 pp.; typed.

4. The Role of Social Security Institutions, September 19, 1962,
6 pp.; tyed.

5. Local Finances in Latin America, September 19, 1962, 4 pp.;
typed.

6. Notes on Road Financing in:

a. Argentina )
b. Brazil )
c. Chile )
d. Colombia ) September 19, 1962, 16 pp.; typed.
e. Mexico )
f. Peru )
g. Venezuela )

7. Availability and usefulness of statistical materials on public
expenditures in L.A. countries, September 19, 1962, 5 pp.;
typed.

8. Progress towards a functional and economic classification
(of budget data) in L.A., September 19, 1962, 3 pp.; typed.
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9, General government consumption expenditures in relation to
GNP, September 19, 1962, 6 pp.; typed.

10. Fixed capital formation by government, September 19, 1962,
3 pp.; typed.

11. Economic development, size and pattern of public expenditures,

September 19, 1962, 7 pp.; typed.

12. Defense, September 19, 1962, 7 pp.; typed.

13. Education, September 19, 1962, 17 pp.; typed.

14. General administration, September 19, 1962, 8 pp.; typed.

15. A note on public outlays for education in L.A., September 19,
1962, 5 pp.; typed.

INVESTiENT CRITERIA

Note on the Investment Criteria and Screening Procedure proposed by
Stanford Research Institute for selection of industrial projects and

long-term planning of industrial development in Taiwan, August 31, 1962,
23 pp.; typed. For Far East Department.

MISCELLANEOUS STUDIES AND t4EMORADA

1. Tables on Somalia and Br. Somaliland, July, 1962, 8 tables; typed.
For Mr. Rist.

2. Memorandum on Outline of Mr. Black's Annual Meeting Speech, July 25,

1962, 3 pp.; typed. For 1W. Croome.

3. Memorandum on Draft Speech of Mr. Black, September 11, 1962, 3 pp.;

typed. For Mr. Graves.

STATISTICS - Periodic Reports or Series

1. Charts of Interest Rates, Share Prices and Industrial Production
in Selected Countries (Monthly, 14 pp.; for general distribution,
including E.D.'s)

June 1962 issue ------- July 6, 1962
July 1962 issue ------- August 2, 1962
August 1962 issue --- September 6, 1962

2. Prices and Yields of Selected External Government Bonds in Various
Markets (Annual and honthly; for general distribution, including
E.D.'s)

June 1962 issue ------- July 10, 1962
July 1962 issue ------- August 14, 1962
August 1962 issue --- September 11, 1962



-5 -

3. Selected IBRD Bond Prices and Yields for bi-weekly Secretary's

"Report to the Executive Directors on Bank and IDA Operations".

4. Selected IBRD Bond Yields for monthly Ii "International Financial

Statistics".

5. Charts on Selected Latin American Exchange Rates (Monthly on
weekly basis for Western Hemisphere Department).

6. Monthly Chart on U.S. Consumer Price Index (for Bank and Fund

Personnel).

7. Prices of about 55 shares of companies involved in IBRD loans

(monthly, for T.O.D., Industry Division).

8. Bank Loans Classified by Purpose and Area (quarterly). For limited

distribution (July 11, 1962).

9. External public debt: Estimated services and principal amounts - 10

countries, August 29, 1962. Restricted to Bank distribution and

few outside organizations.

10. Sum r of Foreign Bonds Publicly-Issued in Canada, Germany,
Netherlands, Sweden, Switzerland, United Kingdom and the United

States (summary tables for general distribution, including E.D.'s;

description of issues, for more limited distribution)

Summary table (1st half 1962) --- September 12, 1962

Description of issues (1st
half 1962) --- August 23, 1962

11. Projections of individual U.S. Export-Import Bank loans on computer

and summaries by categories and areas (semi-annually) for U.S. Export-

Import Bank. September 14, 1962.

12. External Public Debt Estimated Service and Principal Amounts -

Belgium. Chile. Colombia., Finland, France, Guatemala, Mexico.
New Zealand, Nigria, Panama - EC 108 (Restricted), August 29,

1962, 13 pp.; stencilled. For Board and general Bank circulation.
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PERSONL ON DETAIL

Mr. Dragoslav Avramovic - Far East Department (Heading group advising
Philippine Government in implementing their five-year
plan); for most of period.

Mr. Ravi Gulhati - Far East Department (Work on Philippine Survey ission
and mission to Malaya); for entire period.

Mr. Kenneth Bohr - Western Hemisphere Department (Guri Dam Project);
1 month.

Mr. Hermanus van der Tak - Western Hemisphere Department (Guri Dam Project);
3 weeks.

South Asia and Middle East Department
(Pakistan Mission); from August 24 to present.

Mr. Michael Jordan - African Department (Kenya Survey ission);
entire period.

Mr. Sylvain Plasschaert - South Asia and iddle East Department
(Indian Mission) 2 weeks.
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PERSONNEL ATTENDING MEETINGS

Mr. Frank Lowenstein - Attendance at U.N. Coffee Conference in
New York, July 8 - August 21.

Mr. J.P. Hayes - Attendance at the Conference on the Probleus
of Economic Development held in Cairo,
July 9-20.

Mr. Hans Wyss - Attendance at the meeting of U.N. Committee of
Experts on Planning of Economic Development
held in Geneva, August 3-11.

Mr. Sylvain Plasschaert - Attendance at EDI Course on Corporate Finance,
August 12-25.

Mr. John C. de Wilde - Attendance at the Congress of the International
Economic Association held in Vienna from
August 31 to September 7.

Mr. Antonio Macone - Attendance, as observer, at the conference of
the Working Group on Compensatory Financing
organized by the U.N. Commission on Commodi-
ty Trade, in New York, September 5-14.



FORM No. 57 INTERNATIONAL DEVELOk T INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION I RECONSTRUCTION AND DEVELOPMENT, CORPORATION

OFFICE MEMORANDUM
TO: Mr. Geoffrey M. Wi n DATE: Octobe 3, 1962

FROM: John C. de Wild3

SUBJECT: Work of the Economic Staff

In analysing the role of the Economic Staff I start out, from a
few, perhaps self-evident, propositions:

1. The Economic Staff is the Research Department of the Bank. While
the research is primarily economic in nature, the economic mast generally
be examined in a social and political context and economic research must
therefore go beyond the purely economic.

2. The Bank is not interested in research per se, but only as a means
of helping to plan and improve its own operations. It must accordingly
not try to duplicate research carried on in academic and other research
institutions, but seek to apply and adapt such research to the operational
needs of the Bank. In addition it must itself carry research on problems
faced by the Bank which is not being done elsewhere.

3. The activities of the Bank to which research must be more or less
directly related are (a) the lending operations and (b) the technical
assistance activities, particularly those pertaining to advice on
development programming and project analysis. For example, the
criteria which the Bank devises and applies in screening the development
program of a member country for the Bank's own operational requirements
should obviously be the same as those used in advising a country on the
drawing up of a development program. Similarly, if research finds some
ways and means of improving Bank assessment of projects, the same con-
clusions can probably be applied in advising countries on project
appraisal.

4. One should not, of course, claim too much for research. It should
not claim ability to find perfect answers to problems that have been
baffling the Bank and development economists for a long time. About
all it can hope to do is to find in particular cases somewhat better
answers; and it may often develop that after considerable research, it
is necessary to conclude that the past approach to a question, however
imperfect, cannot be improved upon. Policies emerging from a series
of ad hoe decisions and resting on pragmatic experience may on occasion
be better than those derived from research particularly when judgment
born of long experience must supplement and modify the conclusions of
"quantitative" research.
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Certain activities of the Economic Staff are traditional and non-
controversial. Certain things must be done which transcend the geographic
limits of area departments or fall outside the immediate competence of
TOD* These include the work on supply, demand and prices of internationally
traded primary commodities which still largely determine the export earnings
of our "clients"; the central recording of external debt and the projection
of service on such debt; and the rendering of certain statistical services,
routine and other, as well as the periodic reporting of some statistical
data. Some of these generally accepted activities of the Economic Staff
might usefully be expanded or supplemented in the future; and I shall
revert to this later in this memorandum. The basic question, however,
is to define what else the Economic Staff should do, and most of this
memorandum will concentrate on this question.

It is my contention that the Economic Staff is the department in
the Bank which should be primarily responsible for analysing the Bank's

@xperience. We claim with considerable justification that the Bank has
accumulated vast experience in the field of development, but, as I have
said in ray memorandum of August 30, 1962 to Mr. Knapp, "This experience
has really never been recorded so that it and the lessons which can be
drawn from it can be made available to new members of the Bank staff,
the EDI and its trainees and government officials abroad." Moreover,
there is the constant danger that an operating institution like the
Bank becomes so preoccupied with its day-to-day business that little
or no attention is devoted to an appraisal of the record, of policies
and practices to see how effectively these have contributed to the
objective of the Bank. This institution needs a group that is somewhat
divorced from day.-to-day operations and is capable of looking at what
the Bank is doing with a view to developing suggestions for constructive
changes in the Bank's policies and practices.

I realize that this type of what I would call "operational research"
can be most effectively carried out only if (1) the Economic Staff has the
full collaboration of the operating departments, and (2) there is a fuller
exchange of personnel between the Economic Staff and the operating
departments. As to the second point, the Economic Staff has always
detailed staff to the operating departments for various assignments and
usually has about 5-6 professionals on such detail. I have always tried
to meet requests for such personnel even at the expense of curtailing the
immediate work of the Staff because I wanted my people to acquire practical
operational experience. But both Leonard Rist and I have emphasized again
and again that this should not be a one-way street, that suitable people
with long operational experience should spend a year or so with the
Economic Staff in order to permit them to take stock, to reflect on
their own experience of the Bank's operations and draw conclusions from
it. A shortage of experienced personnel in the operating departments
and, presumably, the low priority rating of the Economic Staff's require-
ments have so far prevented the establishment of this two-way traffic.
Unless a really determined effort is made to start it, the factors
working against it will always prevail. The addition of people with
operating experience to the Economic Staff will strengthen that element
of judgment which is needed in research if it is to be really practical
and operational.
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I have one further general comment on this type of operational
research. Performance of such research depends on the improvement of the
Economic Staff' a direct relations with the management. Hitherto the
Economic Staff's relations with the rest of the Bank have been almost
wholly lateral. We "service" other departments with commodity and
market analyses, statistical information, debt service data, comments
on papers and problems etc. (for a list of the jobs done by ES, see our
last two quarterly reports of which you have previously received copies).
Research on operational problems and policies should, however, mostly
be done at the request of management. Actually, it is relatively rare
that we receive requests for work from management, and for the most
part such requests have been for information rather than for analysis.
Such operational research as we have undertaken has been almost wholly
on our own initiative. In other words, I do not think there has been
an adequate realization of the capacity (and the need to strengthen
that capacity) of the Economic Staff to contribute analyses helpful
to the fibrmulatUm and revision of the Bank's policies and plans.
Research should not determine policies but should be used as the
"handmaiden" of planning.

I shall now specify more concretely the areas of research in which
the Economic Staff can be (and, to varying degrees, already is) active:

1. International Capital Movements and Related Questions
of Loan Terms and Creditworthiness

The Economic Staff is constantly attempting to keep track of and
analyze the magnitude, sources, destinations and terms of the international
capital flow to the less developed countries and to relate this flow as it
has developed in the past to the probable requirements of the future. The
quality of the information on total capital flow and its components still
leaves much to be desired, and we expect to work toward an improvement of
the data in cooperation with the OECD, the U1N1, the IMF and the IADB.

On one part of this capital flow - that affecting external public
indebtedness we, of course, rely on the information we ourselves collect
through regular reports from the debtor countries in which the Bank
operates and from a group of creditor countries under the so-called
Exchange of Information Plan. The latter information is of limited
usefulness because of its limited coverage and insufficient detail.,
The other information which covers all debt transactions individually
and therefore runs into thousands of items is laborious to record and
process but provides us the means for projecting debt service. We should
be doing more work to analyze this information. I want, for example, to
brig out an annual report on changes in external public indebtedness -
changes in amount, terms and sources of borrowing both for the less
developed countries as a whole and for individual countries. Such data,
compared with that for earlier years, would show us more clearly whether
on the whole the terms of borrowing are moving in the right direction.
To do this, however, still requires considerable preliminary work to
rectify errors in our debt information for earlier years and to get
prompter and more reliable information from some of our debtor countries.
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The work on international capital movements is, among other things,
essential to the assessment of creditworthiness (or "IDA-worthiness").
We must be able to extrapolate past capital flows, i.e., to see how the
demand for external capital will develop in order to appraise the
magnitude of the debt service problem and arrive at some judgment of the
appropriate combination of conventional lending on the one hand and
"soft" loans and grants on the other. The recent and still uncompleted
exercise on IDA replenishment done by the Economic Staff is an illustra-
tion of this.

For years we have talked in the Bank about "creditworthiness". We
all have some notion about the factors (including some non-economic
factors) affecting creditworthiness or the ability to service debt, but
the notions are rather nebulous. After many years of operations we ought
to review the creditworthiness criteria we have used and endeavor to give
a little more precision and content to such criteria. We shall, of course,
never develop a formula for the quantitative measurement of debt servicing
capacity, but we should be able to give country economists in the Bank
somewhat better guidance in formulating judgments in this field. Some-
time ago I started some work on this, but it had to be interrupted to
do a related study designed to assess the consistency of the decisions
made so far to extend IDA credits to various countries (This exercise,
incidentally, was also interrupted because the man in charge of it
transferred to the State Department; it will be continued and finished
when Mr. Hayes and his staff finish the current work relating to IDA
replenishment).

The reference to the study on IDA decisions illustrates one point
I would like to make - that the Economic Staff is the only department in
the Bank that is able to do comparative analysis covering more countries
than those included in any one area department. As an institution with
world-wide operations we should be concerned to insure that the standards
we apply in assessing creditworthiness, economic performance etc. are
reasonably consistent. One way, incidentally, in which some degree of
consistency and uniformity of standards of economic appraisal is achieved
is through the deliberations of the Staff Economic Committee.

2* Public Finance and Financial Institutions

Activities in this field should be planned as a service both to
economists in the area departments and to those doing technical assistance
work abroad. We have continued on a limited scale the studies on capital
markets initiated by the special unit formerly headed by Dr. Antonio Basch.
The latest one in this series - the one on India - is shortly coming off
the press. We probably shall do occasional others in the future and
could, if requested, participate in detailed technical assistance studies
of capital market mechanisms such as that being carried on now in Chile.
On the whole, however, it might be more useful to concentrate on a com-
parative analysis of the operations and efficacy of various types of
institutional arrangements - e.g., those used to mobilise small savings.
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An example of this type of institutional research is the study we did on
social insurance in Latin America which was intended primarily to call
the attention of the country economists to the increasingly prominent
role which social insurance institutions play in the mobilization of
savings and their direction toward various types of investment activity.

Currently our major effort in this field is focused on a series of
tax studies of which the first, "Taxable Capacity in Developing Countries",
has already appeared. (One might also narion another, related report on
"Tax Incentives for Private Industrial Investment in Less Developed
Countries" which we put out earlier this year). This study, which will
be followed by others analyzing problems in various types of taxation,
are designed to give our country economists and also those who work as
economic advisers abroad a better grasp of the practical as well as the
policy aspects of taxation. In the Bank we rightly put much stress on
domestic resources mobilization, but very few of our economists are
capable of analyzing the structure of taxation and different types of
taxation for the purpose of reaching supported conclusions about the
tax effort and pointing out major deficiencies in taxation. In the
studies we are now attempting we try to draw upon the experience of
various countries with different types of taxation,

The study with the most direct operational implications we have
undertaken in this field is that on "The Share of Project Costs Financed
by IDA". I regret that this study has attracted so little attention since
it is a very provocative analysis of a subject that will be of key importance
as and when we do more financing of local expenditures.

3. Investment Criteria

In this field our studies cover or should cover (a) project analysis
and related problems, (b) manpower and education problems, and (c) investment
programming problems, particularly those relating to industrial development.
I shall touch on each of these briefly.

In my memorandum of August 30, 1962 to Mr. Knapp transmitting the
draft paper "The Evaluation of Agricultural Projects" I have set forth the
reasons for my conviction that work in this field would be extremely fruitful.
In my opinion, the Management's decision on the proposals in this memorandum
are fundamental to the future role of the Economic Staff and my continued
association with it. Quite apart from the potential usefulness of this work to
the Bank itself, I think the transmission of knowledge and experience of
proper methods of project preparation and evaluation is vital to the under-
developed countries. The Bank has long held that one of the major bottlenecks
to the expansion of external financing of development is the shortage of
adequately prepared and presented projects. I think we should make a major
effort to prepare material which will help to widen this bottleneck. While
the draft paper to which I have referred addresses itself only to the economic
and financial aspects of project appraisal, this work might usefully be
supplemented at a later date by analysing and drawing conclusions from the
Bank's experience with the organizational aspects of various types of projects.



Mr. Geoffrey M. Wilson . 6 - October 3, 1962

In addition there are certain unresolved and difficult problems of project
appraisal which merit study. Among these is the cost of capital, on
which we expect shortly to circulate a paper, and the rate of exchange
at which certain project costs and benefits are assessed. The way in
which these problems are solved significantly affect in many cases the
rate of return on projects. Let me reiterate again, however, that no one
can guarantee to produce a wholly satisfactory and acceptable answer to
these problems.

In education and manpower we long ago set a member of the Economic
Staff to work on this problem in anticipation of the financing activity
in this field. Unfortunately the person assigned to this task failed to
produce and is being released. We have now taken on a new staff member
with considerable background in the manpower field. We should be able
to back up TOD's work in education by research on selected problems;
and we hope indeed to work out such a program with TOD. This is still
largely a virgin field in which considerable work will need to be done -
e.g., on various determinants of "demand" for education, the growth rates
for different types of professions and vocations in relation to national
income, the budget implications of expansion in educational facilities
etc. I can send you a survey of the various possibilities for work in
this field which was recently done in the Economic Staff.

In investment programming, we have from time to time made various
contributions. We have contributed people to survey _mg9ns reviewed
survey mission findings, and assisted area departments in reviewing
investment programs (e.g., recently, the Nigerian investment program).
There is one aspect of investment programming that in our opinion will
need particular attention - namely, prograng in industry. Analysis
of survey mission reports and investment programs reveal that almost
invariably the recommendations on programs are weakest in the industrial
sector. We need to find out much more about the patterns or structures
of industrial development which are suitable for countries at various
stages of development and with various natural endowments. To devise
the right kind of industrial development is of crucial importance to
virtually every underdeveloped country. We have developed some ideas
for research in this field and to carry out some of our plans I hope
to be able to add to the several competent people already on our staff
who are capable of doing this type of work. Meanwhile we have been
doing some work of this kind. One of our staff, for example, has
recently finished a study on "Forecasting Steel Consumption in Low
Income Countries" which deals with one important factor affecting the
development of the steel industry in underdeveloped countries and works
out methods of analysis which have rather wide applicatior and have
already been employed by staff members of TOD. The same staff member
has also prepared a trenchant critique of criteria for industrial
development recommended by the Stanford Research Institute to the
government of Taiwan.
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4. Commodities and Patterns of International Trade

I do not need to review here the regular work on individual primary
comodities. In this connection the Economic Staff should, of course,
watch the development of the terms of trade of the less developed
countries and of efforts to stabilize or improve commodity export earnings
through compensatory financing, commodity stabilization schemes etc.
Similarly, we should keep track of the impact of the Common Market in
Europe and other regional economic groupings on the trade and balance
of payments of the developing countries.

%, Statistics

Here too little need be said. Perhaps the other departments in
the Bank might be made more aware of the services the Economic Staff can
offer in the field of statistical analysis. I might also mention that
the Economic Staff will shortly "unveil" a raw materials price index
of its own which is expected to give us a more accurate and up-to-date
picture of the prices at which the low and medium countries with which
we deal export their primary commodities. Finally, it should be pointed

a out that the Economic Staff should generally be the department in the
Bank which collaborates with other international agencies in the much-
needed improvement of statistics on national accounts, capital flows
etc., which are so basic to a proper diagnosis of economic problems,
past trends and planning.

Hitherto I have not mentioned the special role which the Economic
Staff plays in the work of the Staff Economic Committee. Although the
work of this committee does not usually come to the attention of the
management, it is - and I think all the economic advisers would confirm
his - indispensable in maintaining and improving standards of economic

reporting and analysis in the Bank. While the Economic Staff as such
has no review function, members of the Staff participate in the SEC
discussions and contribute much to the discussion. Because the economic
advisers are preoccupied with other matters, country economic reports
often receive only cursory attention in departments other than th
origina ~i~tdpartment. Theyrare, however, vry~crefullyreadn

Economic this is reflected in the SE discussion.

The indications I have given both of the actual and potential
tasks of the Economic Staff seem to me to argue strongly that the
management should give adequate attention to the direction and role
of the staff. The average quality of the staff compares well with
that of other departments and its morale is suprisingly high con-
sidering the fact that its personnel has very little contact with
the management and receives on the whole not much recognition. The
role of the Economic Staff in the Bank needs urgent attention. At
the same time it should be realized that its potential cannot be
realized unless the long outstanding problem of the direction of
the department is resolved. The planning and direction of the
department's work has seriously suffered as the result of the failure
to appoint a new director and the simultaneous detail of one or more
of its senior staff members to other departments.
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OFFICE MEMORANDUM

To: Management, Directors and Assistant Date: July 13, 1962
Directors of Departments and Economic
Advisers

From: John C. de 'Wilde

Subject: Work Accomplished by Economic Staff - Second Quarter 1962

Attached is the second quarterly report on studies and memo-
randa produced in the Economic Staff during the second quarter of 1962
either at the request of other departments or in its own initiative and
given circulation outside the Economic Staff. As explained in my
memorandum of April 16, 1962 accompanying the report for the first
quarter of the year, this report is not a complete record of the work
of the Economic Staff. I have not attached this time a sample weekly
Progress Report of the Statistics Division to show the wide range of
services this Division performs for other departments in the Bank.



COMMODITIES

1. Commodity Note (general Bank circulation).

Supplement to Commodity Note No. 34. Notes on the Oils
and Fats Situation in Mainland China and the Soviet Union,
April 17, 1962, 9 pp.; stencilled.

2, Other Studies.

U.S. Non-Commercial Exports of Surplus Agricultural
Commodities, May 10, 1962, 22 pp.; stencilled. For
Department Heads and Economic Advisers.

3. Informal Briefing Memoranda for Missions, Area Departments
and Management.

a. Extra-Long Staple Cotton, April 24, 1962, 5 pp.;
typewritten. For Sir William Iliff and Area Departments
concerned.

b. Statistical Appendix to The Coffee Problem Revisited,
May 10, 1962, 34 pp.; stencilled. For seminars in
Brazil attended by Mr. Avramovic.

c. Pakistan Textile Industry (Comments on PICIC study),
April 9, 1962, 4 pp.; stencilled. For South Asia and
Middle East Department and IFC.

d. Outlook for Manganese Ore Exports from India, April 3,
1962, 7 pp.; typewritten. For Mission to India.

e. Recent Developments in Pulp and Paper - Comments on
Pulp and Paper Sections of Draft Report on Finland's
Current Position and Economic Prospects, June 14, 1962,
2 pp.; typewritten. For European Department.

f. Comments on Draft Chapter on Minerals for the Economic
Report on Peru, May 4, 1962, 1 p.; typewritten. For
Western Hemisphere Department.

g. Selected Bibliography of Recent Studies by the Economic
Staff, May 31, 1962, 3 pp.; typewritten. For Mr. Omar
S. Elmandjra.

h. Letter-Results of International Rubber Study Group
Meeting, June 22, 1962, 3 pp.; typewritten. For Far
East Department.

i. Exort Projections for Bananas, April 10, 1962, 2 pp.;
typewritten. For Colombian Mission.
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j. Comments on Oil Crops for Draft Mission Report, June
13, 1962, 1 p.; typewritten. For Kenya Mission,

k. Recort on the Fifth Session of the FAO Cocoa Study
Group: Montreux - May 22-28, 1962, June 27, 1962,
5 pp.; typewritten. For Economic Advisers.

1. Report on the International Association of Seed Crushers'
Congress,jCannes - June 5-8, 1962, June 28, 1962, 2 pp.;
typewritten. For Economic Advisers.

m. Market for Phosphate Fertilizer in Low-Income Areas,
May 25, 1962, 7 pp. plus tables; typewritten. For IFC.

n. Notes on Heavy Fuel Oil Prices in Finland, May 21, 1962,
13 pp.; typewritten. For European Department.

o. The Outlook for Venezuela's Petroleum Exports 1961-65,
(draft), June 30, 1962, 35 pp.; typewritten. For Western
Hemisphere Department.

p. The Coffee Problem and the Bank, April 5, 1962, 9 pp.;
stencilled. For Sir William Iliff and Area Departments
concerned.

q. The Coffee Problem - Progress Report No. 1, April 24,
1962, 3 pp.; stencilled. For Sir William Iliff and
Area Departments concerned.

r. The Coffee Problem - Progress Report No. 2, May 25, 1962,
5 pp.; stencilled. For Sir William Iliff and Area Depart-
ments concerned,

s. The Coffee Problem - Progess Report No. 3, June 18, 1962,
3 pp.; stencilled. For Sir William Iliff, Mr. Knapp and
Area Departments concerned.

INTERNATIONAL CAPITAL FLOWS, CREDITiIORTHINESS ETC.

1. IDA Subscription of EEC Group, April 3, 1962, 7 pp.; stencilled.
For Working Party on IDA Subscriptions.

2. Statistical information for Mr. Rott. April 29, 1962, 4 pp.;
typewritten.

3. GNP Projections, May 3, 1962, 3 pp.; typewritten. For Mr.
Goreux, FAO.

4. Finance of Rupee Costs of Indus Basin Works, June 1, 1962,
11 pp.; typewritten. For South Asia & Middle East Department.



-3-

5, U.S. Balance of Payments, 1962, June 12, 1962, 16 pp.;
typewritten. For Mr. Knapp.

6. Capital Movements, May 22, 1962, 4 pp.; typewritten.
For African Department.

7. IBRD/IDA Loans, May 23, 1962, 1 p.; typewritten. For
African Department.

8, International Economic Assistance to Underdeveloped Coun-
tries in 1960, April 25, 1962, 13 pp.; typewritten. For
OECD for comments.

PUBLIC FINANCE AND FINANCIAL INSTITUTIONS

1. The Share of Project Costs Financed by IDA (confidential
draft), April 13, 1962, 84 pp.; For Economic Advisers.

2. Financial Aspects of Social Security in Latin America
(EC...103, April 16, 1962, 96 pp.; For general distribution.

3. A Review of the Capital Market in India (confidential draft),
May 8, 1962, 171 pp.; stencilled. For Economic Advisers.

INVESTMENT CRITERIA

1. Notes on the Economic Appraisal of Educational Projects
(draft), May 2, 1962, 3 pp.; typewritten, For TOD.

2. Information Requested Relating to Steel Mills in Low-
Income Countries, May 11, 1962, 18 pp.; typewritten.
For Far East Department.

3. Capital Costs of Steel Plants, May 24, 1962, 7 pp.;
typewritten. For Far East Department.

4. Seminar on Investment Criteria for EI French Course -
Outline (May 28), 4 pp.; Introductory Note (June 25),
15 pp.; typewritten.

5. Estimated Population: Total, and in Selected School-
Going Age-Groups in Latin America (Period 1958.-19751,
June 15, 1962, 2 pp. typewritten. For the Task Force
on Education Alliance for Progress.

6. Memorandum on Colombia Mission Report: Annex A (Public
Investment in Transportation) and Annex C (Public Invest-
ment in Telecommunications), June 27, 1962, 5 pp.; type-
written. For Western Hemisphere Department.

7. Comments on Port of Bombay Expansion and Inrovement
Projegt, June 18, 1962, 2 pp,; typearitten. For South
Asia and Middle East Department,
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MISCELLANEOUS STUDIES AND MEORANDA

1. Annual Meeting of the Berne Union. May 2-26, 1962,
June 4, 1962, 7 pp.; stencilled. For Management,
Department Heads and Economic Advisers.

2. The Commodity Meetings in Rome on Compensatory Financing,
June 18, 1962, 6 pp.; stencilled. For Management, Department
Heads and Economic Advisers.

3. Some Aspects of the Proposed Development Insurance )
Fund (D.I.F.), April 12, 1962, 12 pp.; typewritten. ) Prepared

) for
4. Feasibility of Development Insurance Fund for ) Bank

Single Commodities, April 17, 1962, ? pp.; type- ) observers
written. ) at UN/FAO

) commodity
5. Export Forecasts in Bank Economic Reports, April ) con-

25, 1962, 19 pp.; typewritten. ) ferences

6. Brazil - Rates of Growth During the 1950's (revised),
April 18, 1962, 26 pp.; typewritten. For Western Hem-
isphere.

STATISTICS - Periodic Reports or Series

1. Charts of Interest Rates, Share Prices and Industrial
Production in Selected Countries (Monthly, 14 pp.; for
general distribution, including E.Ds.)

March 1962 issue -- April 6, 1962
April 1962 issue --- May 10, 1962
May 1962 issue -- June 8, 1962

2. Prices and Yields of Selected External Government Bonds
in Various Markets (Annual and Monthly; for general dis-
tribution, including E.Ds.)

March 1962 issue ---- April 10, 1962
April 1962 issue ---- May 14, 1962
May 1962 issue --- June 12, 1962

3. Selected IBRD Bond Prices and Yields for bi-weekly Sec-
retary's "Report to the Executive Directors on Bank and
IDA Operations".

4. Selected IBRD Bond Yields for monthly IMF "International
Financial Statistics".

5. Charts on Selected Latin American Exchange Rates (monthly
on weekly basis for Western Hemisphere Department).
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6. Monthly Chart on U.S. Consumer Price Index (for Bank and
Fund Personnel).

7. Prices of about 55 shares of companies involved in IBRD
loans (monthly, for T.O.D., Industry Division).

8. Bank Loans Classified by Purpose and Area (quarterly).
For limited distribution.

9. Exchange of Information on International Indebtedness
Semi-annual consolidated report as of December 31,
1961. To 14 participating countries, OECD and
limited Bank distribution. May 25, 1962.

Semi-annual detailed report as of December 31, 1961.
Distributed to Bank Management only. June 29, 1962.

10. External Public Debt Estimated Service and Principal
Amounts - Costa Rica, El Salvador, Ethiopia, Honduras,
Iceland, Nicaragua, Paraguay. Portugal. Thailand,
Venezuela (EC-106), May 15, 1962, 13 pp.; For Board
and 'conomic Advisers.
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PERSONNEL ON DETAIL

Mr. Dragoslav Avramovic - Far East Department (Philippine Survey
Mission); for most of period.

Mr. Ravi Gulhati - Far East Department (Philippine Survey Mission);
virtually entire period.

Mr. Kenneth Bohr - European Department (Spanish Survey Mission);
April

Western Hemisphere Department (Venezuelan
Mission); June.

Mr. Hermanus van der Tak - Western Hemisphere Department (Venezuelan
Mission); June.

Mr. Michael Jordan - African Department (Kenya Survey Mission);
entire period.

Mr. Jan Willems - European and Australian Department (New Zealand
Mission); entire period.

Mr. Sylvain Plasschaert - South Asia and Middle East Department
(Indian Mission) entire period.



PERSONNEL ATTENDING MEETINGS

Mr. John C. de Wilde - Attendance at the Joint Session of the UN
and Commission on International Commodity Trade

Mr. Antonio Macone and the FAO Committee on Commodity Problems,
Rome (May 7-14).

Mr. John C. de 'Iilde - Attendance at the Annual General Meeting
of the Berne Union, Aix-en-Provence (May
23-28).

Mr. Frank Lowenstein - Attendance, as observer, at the International
Cotton Advisory Committee, Washington (May
14-18).

Mr. Dragoslav Avramovic - Attendance at seminars on the world coffee
problem sponsored by the Brazilian Coffee
Institute (May 14-20).

Miss Flora White - Attendance, as observer, at the FAO Cocoa Study
Group Meeting, Montreux (May 22-28).

Attendance, as observer-delegate, at the Meeting
of the International Association of Seed Crushers,
Cannes (June 4-8).

Mr. Antonio Macone - Attendance, as observer, at the Meeting of the
International Rubber Study Group, Washington
D.C. (May 28).

Mr. J. P. Hayes - Attendance at the UN Meeting of Experts on Long-
Term Economic Projects, New York (June 18-29).



Mr. G. M. Wilson (Through: Mr. A. Stevenson) MNq 7, 1962

0. J. MeDiarmid

Attached PapEr: Request for Comments on Economic Staff PN2er
"Te Share of Project Coats Financed by IDA"

I am sending copies of the summary and conclusions of the Economic

Staff paper on IDA financing to the divisions, in accordance with

John do Wilde's request. da I mentioned in the staff meeting on Friday,

the line I took at the SEC discussion was that the Rmatching ability

ratio" might be useful as a general guide for IDA project financing

but that it could not be applied rigorously. This seemed to be generally

agreed. I will be glad to put together any further coomunts the Depart-

mant may have.

Attachment,

cc: Messrs. Brakel
Goodman
Mason
Kennedy

O.J.MeDiarmid:ke
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OFFICE IEMORANDUN

To: Management, Directors and Assistant Date: April 26, 1962
Directors of Departments and Economic
Advisers

From: John C. de Wilde

Subject: Work Accomplished by Economic Staff - First Quarter 1962

Attached is a list of studies and memoranda produced in the
Economic Staff during the first quarter of 1962 either at the request of
other departments or on its own initiative and given circulation outside
the Economic Staff.

This list is by no means a complete record of the work of the
Economic Staff. For instance, it might be noted that:

1. A considerable amount of time was devoted to planning and giving a
6-weeks' course of lectures to junior trainees.

2. Country economic reports are carefully reviewed by various
divisions of the Economic Staff so that the latter can effectively
contribute to a discussion of these reports in the Staff Economic
Committee; and minutes of the SEC discussions are prepared for SLC
distribution.

3. Most of the work of the Statistics Division is not covered,
since it does not take the form of reports and memoranda. To give
some idea of the wide range of services performed by this division,
a sample weekly progress report of its work has been included as
Annex A.

4. A considerable part of the work of the Staff is accomplished
through informal consultations with other personnel in the Bank.
This ranges, for example, from consultations on commodity problems
to discussions on methods of analyzing particular economic problems.
Contributions have been made in this way to the Chilean Investment
Survey Mission and the Philippine Survey Mission.

5. Work involved in attendance at various meetings including inter-
national commodity conferences, meetings of the Berne Union etc., and
the preparation of briefings for such meetings is not mentioned.

6. A number of the professional members of the Economic Staff are
always on detail to other departments for performance of specific
assignments. (See Annex B).
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7. An unusually large number of studies have been started and will
be completed later this year. Since some research is always experi-
mental in nature, not all of it will bear fruit in the form of com-
pleted studies.

Any comment on this report will be appreciated.



COIQIODIT IES

1. Commodity Notes (general Bank circulation).

a. No. 33. Prospects for Argentina's Meat Exports, in
Particular Beef. Jan. 9, 1962, 16 pp.; stencilled.

b. No. 34. Edible Vegetable Oil Market in Western Europe.
Feb. 26, 1962, 23 pp.; stencilled.

c. No. 35. The International Cotton Textile Arrangement.
Feb. 27, 1962, 6 pp. plus tables; stencilled.

2. Other Studies.

a. Resume of Salient Points and Findings of a Review of
Trends in, and Outlook for, Lead and Zinc. March 12,
1962, 30 pp. and tables; typewritten. Prepared for IFC.

b. The Probable Market for Concentrated Superphosphate
Fertilizer in Law Income Countries, March 6, 1962,
5 pp.; typewritten (based on longer draft study). For
IFC.

3. Informal Briefing Memoranda for Missions and Area Departments.

a. Tea - India. Jan. 9, 1962, 1 p.; typewritten. ) For
)

b. Oilseeds - India. Feb. 21, 1962, 3 pp.; typewritten. ) Mission
)

c. Prospects for Iron Ore Exports from India. March 28, ) to
1962, 5 pp.; typewritten. )

India
d. Jute and Cotton Textiles. Feb. 21, 1962 (3 pp.) and )

Feb. 23, 1962 (1 p.); typewritten.

e. Butter - New Zealand. Jan. 29, 1962, 5 pp.; typewritten.
For Mission to New Zealand.

f. Projections of Coffee and Cotton Exports and Prices for
Colombia. March 22, 1962, 1 p.; typewritten. For Mission
to Colombia.

g. International Coffee Agreement. Jan, 16, 1962, 4 pp. plus
tables; typewritten. For Mr. Knapp and Area Departments
concerned.

h. Comments on Commodity Projections for Plantation at
Metahara, Ethiopia. Feb. 26, 1962, 2 pp.; typewritten.
For South Asia and Middle East Department.
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i. Sources of Iron Ore Close to West Pakistan, other
than India. March 21, 1962, 3 pp.; typewritten.
For South Asia and Middle East Department,

INTERNATIONAL CAPITAL FLOWS, CREDITWORTHINESS ETC.

1. External Public Assistance for Development Available from
National and Regional Sources (EC-101a). Feb. 9, 1962, 63 pp.;
stencilled. For general distribution.

2. International Economic Assistance to Underdeveloped Countries
in 1960. Feb. 7, 1962, 7 pp.; stencilled. For Economic Advisers.

3. Comparative IDA-Worthiness of Yugoslavia, Portugal and Spain.
Jan. 9, 1962, 9 pp.; typewritten. For Mr. Knapp and Department
Directors concerned.

4. Foreign Aid as Percentage of GNP, 1958-60. Feb. 12, 1962, 4 pp.;
typewritten. Sent to Mr. Knapp and various Department Directors.
(Also supplementary memorandum of Feb. 23, replying to comments
from Mr. Knapp).

5. A Systematic Basis for Assessing IDA Subscriptions of Part I
Countries. March 15, 1962, 12 pp.; photostat. For Working Party
on IDA Subscriptions.

6. Alternative Schedules for IDA Subscriptions of Part I Countries,
March 22, 1962, 4 pp.; stencilled. For Working Party on IDA
Subscriptions.

7. U.S. Foreign Aid. March 19, 1962, 4 pp.; typewritten. To Mr.
Knapp.

PUBLIC FINANCE AND FINANCIAL INSTITUTIONS

1. Tax Incentives for Private Industrial Investment in Less Developed
Countries (EC-102). Jan. 30, 1962, 82 pp., plus survey of liter-
ature, 5 pp., plus summary and conclusions, 5 pp.; stencilled.
For general distribution.

2. Taxable Capacity in Developing Countries (EC-103). Feb. 7, 1962,
59 pp. plus summary and conclusions, 4 pp.; stencilled. For general
distribution.

3. A Review of the Capital Market in Mexico (EC-104). Jan. 31, 1962,
67 pp. plus statistical appendix of 15 tables; stencilled. For
Bank and E.Ds.

4. Opportunity Cost of Capital in Japan. Feb. 23, 1962, 12 pp.;
typewritten. For Far East Department and T.O.D.
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MISCELLANEOUS STUDIES AND MEMORANDA

1. Comments on Draft UN Report on Economic and Social Consequences
of Disarmament. Feb. 6, 1962, 3 pp.; typewritten. For Development
Services Department.

2. Meeting of the Union of International Credit Insurance (Berne
Union).January 29-30 1962. Feb. 8, 1962, 4 pp.; stencilled.
For Management and Department Heads.

3. Progress toward European Cowon Market. Feb. 19, 1962, 12 pp.;
stencilled. For Management, Department Heads and Economic Advisers.

4. Notes for Mr. Rist's statement at the ECA. Feb. 15, 1962, 8 pp.
plus statistics.

5. Comments on IMF paper, "The Impact of Inflation on the Composition
of Private Domestic Investment. Feb. 28, 1962, 3 pp.; typewritten.
For IMF Research Department.

6. Brazil - Rates of Growth during the 1950's. March 30, 1962 (pre-
liminary draft), 18 pp.; typewritten. For Western Hemisphere
Department.

STATISTICS - Periodic Reports or Series

1. Charts of Interest Rates. Share Prices and Industrial Production
in Selected Countries (Monthly, 14 pp.; for general distribution,
including E.Ds.)

December 1961 --- Jan. 5, 1962
January 1962 -- Feb. 8, 1962
February 1962 March 8, 1962

2. Prices and Yields of Selected External Government Bonds in Various
Markets (Annual and Monthly; for general distribution, including
E.Ds.)

Annual issue --- January 15, 1962
February 1962 -- February 12, 1962
March 1962 --- March 9, 1962

3. Selected IBRD Bond Prices and Yields for bi-weekly Secretary's
"Report to the Executive Directors on Bank and IDA Operations".
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4. Selected IBRD Bond Yields for monthly IF "International Financial
Statistics".

5. Charts on Selected Latin Amerecan Exchange Rates (weekly for
Western Hemisphere Department).

6. Monthly Chart on U.S. Consumer Price Index (for Bank and Fund
Personnel).

7. Summary of Foreign Bonds Publicly-Issued in Canada, Germany,
Netherlands, Sweden, Switzerland, United Kingdom and the United
States (summary tables for general distribution, including E.Ds.;
description of issues, for more limited distribution).

Summary table (1961) --- March 13, 1962
Description of issues
(2nd half, 1961) --- March 16, 1962

8. Prices of about 55 shares of companies involved in IBRD loans
(monthly, for T.O.D., Industry Division).

9. Bank Loans Classified by Purpose and Area (quarterly). For
limited distribution.



Annex A

(54 N; NTERNATION - BANK FOR RECONSTRUCTION AN- DEVELOPMENT

OFFICE MEMORANDUM
TO: Mr. John C. de Wildf/ DATE: April 23, 1962

FROM: Charles G. Goor

SUBJECT: Progress Report of Statistics Division for the week ended April 19, 1962

Work Requested by Status

A. FINANCIAL

1. One set of calculations on rate of return Bell (IFC) Completed

2. Venezuela - Posting, coding and preparation
of debt tables WR/IDB Completed

3. Thailand - Posting, coding and debt table
preparation as of 12/31/61; also, prepa-
ration of table showing debt contracted
for specific projects Lenfant (FE) Completed

4. Data for operational report to E.D.'s E.D.'s Completed

5. Four sets of compound interest calculation
on rates of return Gillen (IFC) Completed

6. Colombia - Amortization schedule on proposed
MM T0an Perez (WH) Completed

7. Ethiopia -
a. Amortization schedule for proposed IBRD

loan Burney (Africa) Completed
b. Data for chart on IBRD net investments

and commitments Burney (Africa) Completed
c. Debt tables as of D6cember 31, 1961 Burney (Africa) Completed

8. Israel - Review of debt tables as of 12/31/60 Jeffries (SA-ME) Completed

9. Honduras - Posting, coding and preparation
of debt tables W.H. In progress

10. Brazil - Table of amortization and interest
on external public debt IDB In progress

11. Mexico - Coding of historical data WH In progress

12. Argentina - Reconciliation of service
projection of IBRD and Banco Central Weiner (WH) On hand

13. Exchange Plan semi-annual report ES In progress

14. Brazil - Posting debt record cards WH In progress

15. Revising debt forms ES/IDB In progress

16. Latin America - External debt contracted
n 1961 IDB In progress
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Work Requested by Status

A. FINANCIAL (Cont.)

17. Preparing procedures for mechanical processing
of debt information Statistics In progress

B. TRADE

18. Calculating amount of dry cargo and petroleum
products handled at New Zealand ports and
checking related tables Lowdon (TO) Completed

19. Iran - Petroleum trade by country of desti-
nation; 1959 Huang (ES) Completed

20. Selected countries - Exports of manufactured
goods in selected years de Wilde (ES) On hand

C. OTHER

21. Brazil - Growth rates of industrial output Wyss (ES) Completed

22. Distribution of aluminum consumption by end
uses; selected countries Macone (ES) Completed

23. Correlation and regression analysis of rubber
consumption with selected variables Macone (ES) In progress

24. Colombia - Prices of selected commodities and
goWdW major trading partner countries Weigel (Colombian

Mission) In progress

25. Rubber - Analysis of the relationship between
production and price Macone (ES) In progress

26. Correlation and regression analysis of lead and
zinc with selected variables Macone (ES) In progress

27. India - Correlation and regression analysis of
aluminum and copper consumption with selected
variables Macone (ES) In progress

28. Correlation and regression analysis of fertilizer
consumption with selected variables Panel (ES) In progress

29. Correlation and regression analysis between wool
consumption and selected variables, for
selected countries Lowenstein (ES) In progress

30. Correlation of aluminum vs. index of industrial
production; selected countries Huang (ES) In progress

31. Measures of fluctuations in external earnings
of underdeveloped countries Avramovic (ES) In progress

32. Colombia - Calculation of school enrollment,
projecton to 1970 Ballantine (Colombian

Mission) In progress
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Work Requested by Status

C. OTHER (Cont.)

33. Philippines - Review of population estimates
by age and sex as of July 1, 1960 based on
new household survey data in 1959 and 1960 Avramovic (ES) In progress

34. Prices of various commodities Ryshpan (TO) On hand

35. Preparation of primary comodities price
index for less-developed countries ES In progress

D. CHARTIIG

36. New Zaland - Country charts (3 pages) Nyhrer (EA) In progress

37. Sketches on comodity price indexes Qoor (ES) In progress

38. India - One chart on Koyna hydro project MacLennan (TO) On hand

39. Ethiopia - SLC chart Burney (Africa) In progress

E. CONTINUING

40. Preparation and maintenance of statistical cards.
Transmittal and processing of debt information schedules
in connection with debt statistical cards.

41. Chart books - data compilation, maintenance and new charts.

42. Maintenance of selected data for IFC.

43. Maintenance of supplier vouchers on IBRD disbursements.



Annex B

Personnel on Detail

Mr. Dragoslav Avramovic - Far East Department (Philippine Survey Mission);
virtually entire period.

Mr. Ravi Gulhati - Far East Department (Philippine Survey Mission);
entire period.

Mr. Kenneth Bohr - Europe-Africa Department (Spanish Survey Mission);
most of period.

Mr. Michael Jordan - Europe-Africa Department (Kenya Survey Mission);
entire period.

Mr. J. P. Hayes - Europe-Africa Department; for meetings of ECA in

Addis Ababa; eight ieeks (this includes preparation time ).

Mr. Claus Ruser - Far East Department (Ceylon Mission); one month.

Mr. Jan Willems - Europe-Africa Department (New Zealand Mission);
two months.

Mr. Sylvain Plasschaert - South Asia and Middle East Department (India Mission);
month of March.



Sir Willia~ Iljff Auguat 5, 1961
Mr. J.Burks Knapp
John '. de '4 "ide

Direotion of conomlc Staff in my abOenoe

Vit, your agreement I'r. A'ilip flayas will be in charge of

the conomio Staff during my abswio at the Merrill 'ienter from

August 7 to 17.



CONFIDEINIAL

INEERNkTIONAL BANK FOR RECONSTRUCTION AND DEVELOPUENr
OFFICE MEMORANDUM

To: Staff Economic Committee Date: January 10, 1961

From: M.H.R. Jordan DECLAS ED

Subject: Country Economic Reports SE. o

WBG ARCHIVES

1. The Staff Economic Committee met on Friday, December 2, 1960
for a discussion of future work on country economic analysis in the Bank.

The need for such a discussion had been felt for quite some time by sev-
eral economic advisors. More recently Mr. Thompson had written a short

paper expressing reservations on the contents of the present reports, the
relevance or adequacy of some of the subject matter and the time spent on
their preparation.

The Audience to which the Reports are addressed

2. It was emphasized in the discussion that reporting by econo-
mists served different purposes depending on the topics to be covered and
the audience they were addressing.

3. The management or the area department in some cases simply
requires the answer to one or two precise economic questions. No rules
can be suggested to make this particular work more adequate and profes-
sionally competent. This strictly depends on the case concerned. It is
therefore not a proper subject for a discussion in general terms.

4. On the other hand, the "economic reports" which are discussed
at department, SEC or SL level are usually meant for the information and
guidance initially of the Management and ultimately of the Board of Direc-
tors. The following points should then be kept in mind:

a) the report will be read not only by the Directors but also

in member countries, presumably with particular interest in the creditor
countries;

b) the borrowing country will be particularly interested in its
contents and an objective analysis of its position and frequently will also
look to the country report for advice;

c) in many cases the report will not only be meant to assist in

reaching a decision on lending which is being considered at that time, but
should be looked upon even more as a possible guide for future operations;

d) while the economists should be mindful of this broad audience,
they should not address themselves to the public at large as, for instance,
do the survey reports.
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Types of Renorts

5. It has become traditional to produce two types of reports.

The basic report is supposed to give a general description of the coun-

try's economy in order to serve as background and reference in the future.

It is used for countries when first becoming a borrower or to give a fresh

description after a long period of Bank-borrower relationship. Their

length should remain reasonable for practical reading.

6. More frequent operations usually require updating or so-called

"current development" reports. The length of these reports too often ex-

ceeds the prescribed 20 pages maximum. Their main purpose is to bring to
the readers' attention the new problems of economic policy and development
which may have arisen, since long range prospects and behavior patterns

are always the most important to the Bank and short-term events are of

significance only to the extent that they have implications for the future

development of the country including its ability to weather crises.

7. Members of the Committee felt that this sharp distinction

between background and updating reports, while useful, should not obscure

the increasingly frequent cases where somewhat different studies were

required - e.g. the recent report on Malaya's development problems. The

important things in this respect were:

a) to fit the report to the needs and not to limit oneself 
to

standard formulas;

b) to keep the length to practical dimensions (20 pages still

looks like a reasonable limit), with appendices on special subjects when

they are necessary (see also under Committee Recommendations).

Scope of Reportin

8. Although "background" reports are expected to contain more

descriptive material, such as social structure, political and economic

history and resource base, than other reports, the type of subjects to

be covered by any economic report is still adequately defined by opera-

tional memorandum No. 16 of 1953, i.e.:

a) whether a country needs and can effectively employ a loan;

b) the extent to which the Bank can lend without undue risk;

c) the investment fields in a particular country in which Bank

financing could make the greatest contribution to the economy;

d) whether the policies followed by the government of the coun-

try concerned are making a reasonable contribution to development, and

whether action along certain lines by a borrowing country would make it

safe for the Bank to lend, or to lend more.
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9. The relative emphasis of these various points may vary from
case to case and this list does not represent a set order of importance.

10. In particular, economic reporting will be influenced by the
extension of the spheres of operations of the Bank and of IDA, by the

prospect of greater advisory duties and by the possibility of the Bank

playing an increasing role in suggesting the allocation of international

assistance among countries.

11. In relation to the widening horizons of the Bank, the Com-

mittee discussed the need at intervals of say, three to five years for

more extensive analyses of particular countries' positions in the general

process of economic growth. In particular, this kind of appraisal would

be centered on such critical features as the accumulation of savings,
rates of investment, the allocation of resources, including sector invest-

ment priorities and the absorption of the labor force into productive

employment. A fundamental analysis of these key variables should be used

to highlight prospects for the countries' over-all growth, and, where

applicable, its capacity to make this growth self-sustaining and the need

for measures designed to achieve this goal. The Committee acknowledged
that in many cases adequate data for these purposes was not available,
but it was felt that the Bank economists might suggest improvement of

many of the existing statistical series and that by pointed on-the-spot
investigation analyses need not depend entirely on them.

Defects to be corrected

12. It is difficult to define the material which is relevant to

any economic report. This can only be decided in relation to the mission's

purpose; whether creditworthiness, growth prospects, choice of a sector for
IBRD or IDA investment development problems and policies or some combination

of these points. Too often, most of the material brought back by the mis-

sion, whether relevant or not - details of public finance, for example -

is somehow inserted in the report, so detracting from its usefulness, and,
indeed, from its readability.

13. The gathering of material takes mud1 of the mission's effort

in the field, and some economists may have a tendency to wait until they

return home to draw their conclusions. A mission, it was generally felt,
should reach its conclusions in the field, report on them briefly upon its

return and then set about justifying them in a report. This, in a way,

supports the use of a "summary and conclusions" which sometimes seem to

add length to a short report. The mission should normally be expected

to spell out its preliminary findings in these one or two pages.

14., It would be unfortunate if a mission which set out to ful-

fill a specific task should abstain from recording findings or opinions

which may assist in formulating future IBRD or IDA relations with a member

country. These may not necessarily be recorded in the operational "econ-

omic report" of the mission. They would be worth recording in some form

however - if necessary in a secondary report for SEC and SIC consideration
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only. It is essential that the economist in the field sh uld be encouraged
to use his imagination as freely as possible.

15. Another danger arises if the author limits himself too nar-
rowly. He may, for instance, consider his report as an addendum to a pre-
vious report. This may save space, but in practice the reader will expect
each report to be self-contained.

16. It was suggested once more that the uncritical use of debt-
service ratios should be avoided since although, this formula expresses
a generally interesting relationship, its relevance must almost always
be qualified to fit particular characteristics of the case.

Committee Recommendations

(i) Special emphasis should be placed on the preparation for
economic missions, in gathering data and formulating questions, before
going into the field;

(ii) Economic advisors should feel responsible for consulting
with country economists in defining their focus of analysis before mis-
sions and, if and when possible, consult further while the mission is
in the field;

(iii) Whenever possible, missions should not be limited by time
in the field, should arrive at their main conclusions while still there
and should express them in operational terms before writing the full
economic report;

(iv) The economic advisors should feel responsible fbr consulting
with the country economist at the time of writing the reports and help
them focus and condense their findings;

(v) In order to emphasize more directly the analytical character
of the reporting of the key current issues in a country, additional documen-
tation should more often be put into technical appendices;

(vi) Continuity and standardization of the statistical series
given being important, a program for a minimum set of tables for use in
the reports should be drawn up.

cc: Staff Loan Committee

Staff Economic Committee: Messrs. Rist, Hoffman, Adler, Alter,
Avramovic, Gilmartin, Kamarck, Larsen, Sadove and Weigel.

In Attendance: Messrs. Edelman, Thompson.



Mr. zui t
r Noverr r 21, 1953

M. h.;Iendcls

Your ecent Statistics - Sec$58-l95
dated F ovember 20, 195Q

Please refer to ,conoaic 3taff table of Noveber 18, 1958 entitied"Cost of .Recent Bond Issues in the United States ty Foreignflo-owera
(Fxclludine Canda) in 1958".

Tiif ta le was circulated as Sec. 5C8-195 on November 20, 1953 (Sattachr ont) with the staterent to t '"a tI
avai ble semi-annralIy.

PLT. Ilack has instructed that such tables ShouLd be made availableand distributed quarterly7.

Attach-ent

cc-1 r. floucet



This file is to be weeded every year in accordance with the memorandum
dated August 7, 1962, filed "Records Disposal - Archives Division".
After weeding, this notice is to be inserted in the file at the end of
the weeded material.



Ir. Dragoslav Avramavic September 24, 1958

W. 4. Gilmartin

Regeerob ProiJect in the Economic Staff

With reference to your memorandum of September 18, my only comment
on the very useful work progr m of the Economic Staff is to suggest a couple
of points for particular consideration in projectA #3 and #4.

On the foruer it would be helpful if attention could be given to the
factors which have made for relative success in some countries in increasing
the proportion of revenue from direct taxation and relative failure in other
countries to accomplish much in this direct on. Implications of this problem
for private, as well as public, saving and investment might be considered.

On the latter it would be very useful if the private industrial sector,
including small-scale private industry, could be given more than the usual
cursory treatment.

WMCilmartin:cvb



Messrs. Adler, Alter, de Wilde, Gilmartin, September 18, 1958
Hoffman, Kamarck, Larsen, Lipkoits

Dragoslav Avramovic

Research Pro lects in the Economic Staff

Please find attached a list of Economic Staff research projects
now under way or scheduled to be undertaken in the near future. We
would appreciate any comments or suggestiohs at your earliest convenience.



Re10"ara PrJects $M'the EceR1c Staff SEP 17 195
aElA xs CommodLU Prole ional

1. International Review of public and private long- To be under-
Capital Flows term capital movements during 1956-58 taken towards
in 1956-58 and analysis of determining factors, the end of

Review of changes in public debt 1958; target
outstanding of borrowing countries completion
and of their service payments. date June 19594
Wherever possible and convenient,
the analysis should put the years 1956-.
1958 into a longer-term postwar
perspective. Special emphasis on
the behavior of various components
of international capital flows (di-
rect investment, public long-term,
medium-term credits, etc.) and on
the changes in the debt position of
major debtor countries and causes
of these changes.

26 Postwar Movements Review of postwar changes, with se- Project tenta-
in Interest Rates parate analysis of rates on public tivet explora-
on Foreign lend- amd private lending (including me- tory work to be

ing dium-term credits)* Comparison of undertaken i
postwar and prewar rates. Analysis October 1958.
of factors determining rates on Completion date
foreign lending (in particular, re- to be deter-
lationship to domestic credit con- mined later
ditione in capital exporting coun-
tries).

). Source of Fitaf.' Comparative study of patterns of Proj eat der
cing Aggregate finance of investment (linking with way (with in-
and Public Invest- Project 1 as concerns the role of terruptiont)
ment in Less Deve- capital inflow). What can be said since Mach
loped Countries about the causes and consequences 1958; comple-

of different patterns? Particular tion date to
attention to be paid to the place be determined
of public investment and its fi- later.
nahoing (current budget surplus,
market issues, central bank borrow-
ing, foreign borrowing) &
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4. Factors Determining Is it possible to distinguish sig- To be undere-
Sectorial Distribu- nificant regularities in patterns takeh in
tion of Aggregate of investment expenditure by pur- October 1958;
and Public Invest- poses? Can the patterns be ana- completion date
ment in Less Deve- lyzed; (a) by causes? (b) by eff i- to be deter.
loped Countries ciency? I.e., if feasible, the mined laters

analysis may cover the implications
of investment patterns for capital.-
output ratios and for rates of in-
come growth.

5. Investment Program- Analysis, in connection with Project To be under-*
ming Problems in 4, of problems of investment pro- taken in
Sparsely Populated graming to be encountered by the October 1958;
Countries with Low Bank's Survey Mission to Libya. Si- completion date
Ratio of Resources milarity with investment and growth January 1959.
to Population problems experienced by Missions to

Jordan and Somaliland.

6. Terms of Trade, Appraisal of the impact of deter- Project under
Rates of Invest- ioration of terms of trade of way since June
ment and Rates of primary producing countries on their 1958; tentative
Income Growth in investment outlay and rate of in- ocrn'.Ation date
Less Developed come growth. How widespread wp's de- before the end
Countries in 1956- celeration in growth? How decisive of 1958.
1957 was the impact of changes in terms

of trade? How seriously was invest-
ment outlay affected? What was the
process of adjustment in the affected
countries? In addition) if possible,
what are the growth prospects over
the medium-term under alternative
assumptions regarding future terms of
trade and future capital inflow?

7. The Implications Appraisal of likely magnitude of agri- Undertakea in
of Agricultural cultural surpluses in the U.S. and of September 1958;
Surplus Disposal surplus sales. The impact of surplus completion date

eProgram for sales on (a) flow of resources avail- January 1959.
Economic Growth able for investment in receiving coun-
of Less Developed tries; (b) agricultural development in
Countries receiving countries; (c) international

trade position of countries exporting
products included in the surplus dis-
posal program.

8. History and Ex- Analysis of international commodity Undertaken in
perience of Inter- stabilization schemes in the inter- September 1958;
national Commodity war period and since the end of the completion date
Agreements war. Underlying principles, methods to be deter-

of operations, advantages and disad- mined later.
vantages. The results of operations
and conditions under which these re-
sults have been achieved.
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Mr. John 0. Beevor August 5, 1958

Leonard 3. Rist

Card index.-

As you vill remenber, the Foreign Investment Division has started
a repertory of foreign branches and subsidiaries of Amarican enterprises. The work
is vell advanced although not complete and would require coanstant updating.

For several mmntbs time has been lasking to continue this work and
it viii not be possible to carry it any further since the Yoroign Investment Division
is going to be reorganised after Xr. do Beaufort's departure. Rio members will continue
their former work in the field of foreign indebteduess, foreign investment and foreign
financial markets in the Statistics Division and in the General Studies Division, but
they will not be able to carry any further the work mnutioned in the first pararaph.

The filing card, numbering several thousands, are at your disposal.



Mr. Davidson Sommers July 29, 1958

J. Burke Knapp

The Budget - Economic Staff

I suggest that you, Mr. Howell and I get together to talk further
about the budget for the iEconomic Jtaff.

I reviewed this subject with Leonard Rist last week, without stating
any conclusions to him at that time. My present thinkinE is as follows
insofar as the professional staff is concerned:

OFFICE OF THE DIRECTOR

Director Rist, Leonard B.

Assistant Director Prasad, P.3. Narayan

Economic Adviser Baranrai, Leopold

No change recommended here, but I would see no reason to replace
3aranyai upon his retirement next year.

GEOERAL STUDIES DIVId1ON

Chief Avramovic, Dragoslav

Commodity ;2up Nehmer, anley
Willems, Jan
Macone, Antonio
White, Flora
Vacancy (existing)
Vacancy (new junior)

Rist recently asked for two new positions to be created for commodities
work, and one was allowed. I think he needs a 'further man for commodities
work but that this position could be covered out of one or the existing
vacancies.

Economic Growth and Public van der Mel, Marinas
Finance Groups Lutolf, Frans

Hayes, John P.
Cheek, Bruce M.
Gulhati, Ravi
Vacancy (existing)

I have allocated one existing vacancy to these two groups, which are
closely allied.
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STATISTICS DIVISION

Ghief Goor, Charles 0.

Assistant bief Kaits, Hyman

Kaits is resigning and needs to be replaced (but see below).

?QflR3 IN#14 STMHTS DIVL3ION

Chief de B3aufort, C.

Economista Butcher, Leslie G.
Rao, Badri
Huang, Andrew C.

If Chang accepts the proposal that he succeed de Beaufort, this

grop would remain unchanged. If Chang declines, kiat proposes
assigning Butcher to the job of Assistant Chief in the Statistics
Division, and transferring Badri Rao and Huang to the General Studies
Divisimn. This would probably necessitate adding another senior

position in the General Studies Division, but there would still be
a net saving of one position.

The foregoing set of proposals would eliminate one existing
vacancy in the present budget for the Economic Staff and would call
for the elimination of a further position upon baranyai's retirement.
A third position would be ellainated if the foreign Investments Division

were redistributed.

o.c. Hr. Howell

JBK /Ar



Mr. John t. Jesv'r Ay i, 1e5o

Leonard J. 1iSt

Index ClauSee

I wld like to refer to your letter of ,ay 6 to Mr. Nirten
requesting him for information on the system of indexation. For
same time now we have been collecting irnformation on this subject.
11w available liturature is quite scarce. J4t articles in the
Septe.ber 1957 ismse of Statistiques & ,tUdes iinsnieres and in
the Ecla !ulletin, Volum Z, l3. 2, published In October 1)57,
contain uaeflal information. Mr. !ieadt, Governcr of the ;ank of
Pinland, wrote about Finland's experience in his lank's monthly
bulletin of september 1957. In addition, Mr. 1;arton has been good
enough to supply us with information about index bonds in France.

All of this material which is presently being held in Mr.
debeaufort's office, is of course entirely at your disposal.

In applying the index clause to oporations in underdaveloped
countrios you may encounter some opecial problems. In particular
it might be difficult to find in sum of these countries an index
of the right type which will be sufficiently reliable.

C fkd

(C4: Lr. -kqTU)n, 'arin Ufficta



International Bank for Reconstruction and Development

International Finance Corporation

ADMINISTRATIVE CIRCULAR

December 31, 1957

STAFF ASSIGNIIENTS

Mr. P. S. N. Prasad has been appointed Assistant Director, Economic
Staff, to become effective January 1, 1958.

Mr. Prasad joined the Bank in September 1957 as an Economic
Adviser on the Economic Staff. Prior to joining the Bank he served as
Executive Director for India in the International Monetary Fund. He
had previously served as Economic Adviser, Director of the Balance of
Payments Division and Director of Monetary Research of the Reserve Bank
of India, and participated as adviser to several of the Government of
India delegations to the Commonwealth and Colombo Plan Conferences.

Mr. Prasad has been a Professor of Economics at several universities
and colleges in India and served as head of the Economics Department at
Jaipur College.

He has degrees in Economics from Andhra University and Benares

Hindu University.

Mr. G. M. Alter has been appointed Assistant Economic Adviser,
Department of Operations - Western Hemisphere, to become effective

January 1, 1958.

Mr. Alter joined the Bank in April 1951 and since April 1955 has
been Assistant to the Director of the Economic Staff. Before joining

the Bank, Mr. Alter served as an Economist in the Federal Reserve Board.
He also served in the U.S. Department of Commerce and Bureau of the
Budget. He has a Ph.D. in Economics from Harvard University.

William F. Howell
Director of Administration

A copy of this Circular will be included in the General Files. This copy may be destroyed.



International Bank for Reconstruction and Development

International Finance Corporation

ADMINISTRATIVE CIRCULAR

February 25, 1957

It is with deep regret that we learned of the death on Friday
of Professor Kyriakos Varvaressos.

Professor Varvaressos served as one of the first Executive
Directors of the Bank from 1946 to 1948. He joined the Bank as
consultant to the Director of the Economic Department in November
1948, and since 1952 has served as economic adviser on the Economic
Staff.

He served his country as Ambassador at Large for Economic Affairs
to the United States and the United Kingdom in 1943 and represented
Greece at all Inter-Allied economic conferences, committees, and
organizations. He took an active part in the preparatory work and
discussions for the establishment of the Fund and the Bank and was his
country's representative at the Bretton Woods Conference in 1944.

Professor Varvaressos was graduated from the University of Athens
and did graduate work at Munich and Berlin Universities. He held an
honorary degree of Doctor of the University of Bonn.

His sudden death will be deeply felt by all members of the Bank's
staff. Our sympathy is extended to Mrs. Varvaressos and to his family
in their loss.

Eugene R. Black

A copy of this Circular will be included in the General Files. This copy may be destroyed.



fntear nal Adan% /&r J cc nsra ,n and Zcvelo/tmnent

Administrative Circular

March 18, 1955

Staff Assignments

Effective March 21, 1955, Mr. John Adler will transfer from

the Economic Staff to the Economic Development Institute. He

will be located temrorarily in room 1015.

Upon the completion of his uresent work assignment,

Mr. William Diamond will transfer from the Department of Opera-

tions--Asia and Middle East to the Economic Develovment Institute.

Mr. Gerald Alter will assume the duties of Mr. Adler as

Assistant to the Director, Economic Staff, effective March 21,

1955.

Francis R. Poore
Acting Director of Administration

A copy of this Circular will be included in the General Files. This copy may be destroyed.



Mr. Goor ftbru=r 18, 1955

Jentry Holmes

Transfer of supplier file.

The file of supplier vouchers is being transferred to your office today.
As the file now stands it includes vouchers on disbursements to supmliers
since August 1, 1953. These vouchers are filod in the following manneri in
the U.S. by state and non U.S. by country.

Au agreed in our conversation earlier this womk, we would like to have
this file set up by suppliers in each state in the U.S. and we would like to
have a quarterly report on disbursewents by state in the U.S. and by country
outside the U.S.

An of this date, the supplier vouchers will be sent to you from the
Treasurers Department.

JSHtesp



Mr. L. 3. Scribner April 15, 1954

A. F. ,Tohnaty

Statihtical Secton, 1oonomio Staff

As indicated in the attached memoranda you are to make a review of
the workload of the Statistical Section to see whether the required
additional positions should be authorized.

You know that for some time I have felt that someone should take a
look at the work of this section. Specifioally, I think your review
should include answers to the following questions:

A. Does Mr. Pist screen the requests for statistical services?

Z. Are these requests screened by the head of the department in
which they originate?

0. $Ato determines -riority of work assigmenta in oass of con-
flicting requests?

D. Is there anz review to determine whether the work requested
should be done or whether it would be more economical to have it
performed outside of the Bank?

The initial ste of this review should, of course, be a dimoussion
with Mr. Rist.

Attachment



mesrs. Oro"s arat, lbr, XiWP Aenat 6, 1953

Leanard B. Riot

Work Prcom of BaWo.. Staff

Please fild berwith tftatiT* vot prg ra of W staff vM&
I lnten to sub t to Mr. armer at the end of next MWek. It has been
esbaniaW in essultatim vith yor c Advise".

I v0uld pprwsiate y70r persecn tg or @i 5UWti5* ca It
before hAmest 13.

1 encl.

Ol

6



Economic Staff
L, Rist August 5, 1953

TENTATIVE RESEARCH PROGRAM OF ECONWIC STAFF

This is a list of the major research projects which the
General Studies Section of the Economic Staff should undertake
in the next few months. There are also included some of the
assignments now underway.

A. - World Economic Trends that may affect Bank Policy or Bank Operations:

Long Term Studies

1. Survey of Economic Progress in Underdeveloped Countries -

This study, which has already been initiated, is attempting to
assemble and analyze the available information relating to the rate
of economic progress in underdeveloped countries and areas. This
information is being correlated with data on the rate of savings
and investment. The material already collected is leading to some
interesting results on capital requirements for economic development
and raises some important questions as to the factors responsible
for savings rates in different countries, This project should
provide useful material for an Annual Report.

2. Population -

The present status of research on population in relation to
the problem of economic development will be examined, including
the treatment of population in the Bank's general survey reports,
The preliminary survey may lead to a program of more detailed study
on the population problem and its relation to Bank policy; it will
also serve as background for participation in the forthcoming
Population Conference sponsored by the U.N.

3. Statistics of International Movements of Long-Term Public Capital -

A report covering the period 1946-1950 has been completed and
will be distributed soon. Material covering the year 1951 is now
being collected. This might become a continuing activity.

Short Term Assignments or Continuing Activities

4. Implications of the present trend to use U.S* surpluses for
making loans in kind -

Brief memorandum being prepared,

5. Reporting on U.S. foreign aid program -

A continuing activity.
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6. Current Economic Position of the U.S. -

A continuing review to take the form mainly of reference notes
about published material for use by Economic advisers.

B. - Lessons to be drawn from Past Bank Activities:

1. Lessons of Survey Mission Reports -

A study entitled "Comon Problems of Econonic Developmentp has
already been prepared in draft form. The general propositions stated
in this draft will be examined on the basis of the findings contained
in the survey mission reports. A series of memos will be prepared,
each of which will cover one or more of the problems cited in the
draft, e.g.:

(a) Deficiencies in the existing use of resources
(b) Industrialization and economic development
(c) Special problems of agricultural development
(d) Non-economic aspects of development.

2. Investment Programming -

A summary and appraisal of the investment program aspects (size,
composition, financing, etc.) of the first four general survey reports
was prepared some time ago, This report will be expanded to cover all
of the survey reports issued to date. This project is of interest to
the Technical Assistance and Liaison Staff and should serve as a
useful background paper for future survey missions.

C. - Basic Policy Problems Related mainly to Technical Assistance and Advisory
Functions of the Bank:

1, Definition of balanced investment in relation to a pattern of
balanced economic growth. This problem will be considered from the
analytical side and will also be examined on the basis of available
information on the canposition of investment in several countries.

2. Taxation: Its impact on Development:

This problem will be broken down into a series of separate studies;
some will be quite broad in coverage and others will be of some
inmediate operational significance. The specific reports to be
prepared under this heading might include:

(a) development-objectives of tax policy;
(b) analysis of tax structure (both forms of taxes and rates) to

determine how a tax program may best contribute to higher
levels of savings in both the governent and private
sector of the economy;

(c) effects of tax exemption schemes on investment. This will
include a consideration of accelerated depreciation and
similar devices;

(d) the assignment of tax revenues as a basis for credit (external
or internal) or as an administrative device for channelling
govermnent receipts into specific fields of investment or
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into investment in general, The potentialities of assigned
revenues will be examined on the basis of actual
experience with such devices,

These studies will be undertaken after consultation with IMF specialists.

3. Development financing corporations -

Investigate whether general lessons can be drawn from their
experience to date (possibly for Annual Report).

4. Methods of Mobilizing Private Savings in Underdeveloped Countries -

The growing body of literature on this subject will be examined to
determine whether it would be useful for us to undertake further research
on particular aspects of this problem.

D. - Basic Policy Problems Related mainly to Loan Operations:

1. Indirect Benefits of Industrial Projects -

This study will attempt to deal with indirect benefits in a more
precise manner than has been done before. In this respect, it should
provide a useful supplement to the paper prepared by a working party
of the Economic Staff Committee on "Criteria for the Appraisal of
Industrial Projects", It will seek to analyze the nature of these
benefits, the conditions under which they occur, and will attempt to
develop a method for evaluating the relative importance of the benefits
arising from different projects.

2. A Critical Review of Broad Assumptions underlying Creditworthiness
Appraisals -

This project could be undertaken by the Economic Staff Committee
on the basis of preliminary papers prepared by the Economic Staff for
the purpose.
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Mr. William A.D. Iliff January 30, 1953

Leonard N. Rit

Adviser in the Sconono Staff.-

You have indicated to me that a suggestion was recently made
to the effect that a now adviser be appointed in the Eoomi Staff and
you have asked me what kind of qualifications would be required and what
type of work would be assigned to the adviser if such a job were created.

As to the qualifications, I think the man in question should
have a very solid academic training in economios. The slant in the training
and interests of the adviser should preferably be in international trade
and production economics rather than money and banking; while the latter
field is important of course, it is not as doninant in the Rank as in the
1und.

It is also important that an adviser should have some practical
experience either as a governmnt or central bank official, or as an adviser
to a government or government office. Similarly, some experience in inter-
national problems is preferable to purely domestic experience. In this
respect there would be no particular preference as between areas but since
most of our work implies a osparison of oonditions in various oountries,
familiarity with either Rurope or underdeveloped &ras would be valuable.

Te very listing of the experience requiremts makes it apparent
that this would not be suitable for a young man. I should think that 33
would be about the siniau age which should be considered. Sam personality
considerations am not without relevance: it is clear for instance that
adaptability to conditions - psychological and material - in the United
States is a prerequisite. Still more essential is an aptitude to aocept
discussion of on's oun ideas and adapt in an orpnization where temawork
is the rule.

As to the work program, the fwictions of an adviser are too
flexible to be precisely defined. While an adviser ought to be available
for consultation on any subject on which his coetence is considered useful,
he also is given a standing assigamnt consisting of a long- or medium-term
research project. Finally he would be considered available for special
missions, such as our general survey missions.

The consultations mentioned occur in the course of our daily
work and are totally informal. Thw advice of competent economists is sought
not only by memers of the Uosnomic Staff but members of the management and
operational departments. Te Public Relations department in the course of
its speech- or artiole-writing activities relies heavily on individual
mbers of the oonnaia Staff, including the advisers.

As to the type of studies which would be entrusted to an adviser,
they would be determined in agreement with him and his preferences and
suggestons would of couree be taken into account. Generally speaking, they
ought to be related to the operations of the Dank. Sam subjects which we
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have before us Al bae not yet been tmak'.o are for lastanse:

- To what extent shoil the Rsik finae nam-directly productive
facilities such as vaterwors, seere system, housing, eto. T

- Mw extent to which the indirect broad soonceie benefits frm
a projoet justify the financing of a non self liquidating enter-
prise I

- Te local financing of development. (role of develoymant banks -
the possibility of adbiliing local sapital)

- The broad trends of the aw material nmrkets as they affect
international trAve and the balance of payeent of our maubor
contries.

- fe basio conditions for ecoomic developant such as rute of
svings, relation between investment and production on the one

hand ad balance of psymnt on the other.

- fiscal problem and poliis as related to private or publie
investents.

Moreover, there clearly is a dearth of emists tamm ila with
dvelopmmvnt problems. In advising member countries on development proVams
the bank has always felt that it vas preferable to rely on its wn staff as
sh as possible. Samne familiar vith the Bank policies and problem sad

with thbrA"UA oanlom training and experience could play a useful role as
a WWer Of survey missions or in other advisory functions in our member
countries.



FoRM No. 57
(5-48) INTERNATION BANK FOR RECONSTRUCTION AN' 'VELOPMENT

OFFICE MEMORANDUM
TO: Mr. W. F. Howell DATE: August 26, 1952.

FROM: John H. Adler 77 .-.

SUBJECT: Re-CrganiSzation

1. The following staff members of the present Economic Department
have been informed by Mr. Rist or by myself about their new assignments:

Messrs. Alter, Bohr, Weiner, Dalla Chiesa, deBeaufort, Lynch, Huang,
Goor, Lombard (trainee),

Miss Oldham, Mrs. Paulson.

2. Prior to his departure, Mr. Rist instructed me to ask Mr. deVries
to inform the members of the Economic Resources staff about their future
assignments. The following persons belong to that group:

Messrs. Craig-Martin, Groenveld, Perkins, Kruithof, Finsaas, Roushdy (trainee),
Misses White, Beltranena.

3. The following professional staff members have not been officially
informed about their reassignments. In some instances, they were told about
their new positions informally; in others, their lack of information is
genuine:

Messrs. Stevenso? Williams Ross Rao. Broend m , King, Collier
Ben <Mne, 4er $arkeefTrancartWaterstor Haralz7- agunn'
Bae Bnchekii Antoine' Wang, deWilde*. "In7artn Toey', Clark,
P6lt,' Varvaressos, Sagne and Videla (trainees),

Mrs. Ryshpan, Wilhelm,
Misses Zafiriou, Sokobin, Friedman.

4. It is my understanding that the management will inform Messrs.
Rosenstein-Rodan, Varvaressos and Basch of their reassignments.
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August 27, 1951

.y dear Paul,

In reply to an inquiry from the U. N.
Dick Demuth Just wrote to them that the week from
September 17th to September 21st would be the best
time for a meeting of the James Angel' s Commttee
of Experts with the Bank and Fund.

Accordingly, you have better stop over
to meet them on your way back from Saranao. I under.
stand that Chudson is writing to you on the same
subject.

I hope you will have had time to enjoy
the restful coolness of the forthern lakes and that
I.araret and you are f ecling well and lazy.

Yours ever,

In ta kinG to 5wann, I think it would be wise
Datto mention to him any specific job or opening but
keep the conversation in very general, non oommittal
teins,

Dr. itul U. Boaenstein-4iodan
Calumet Camp
.aranac Inn, .0.

xranac Inn, New York
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Administrative Circular

June 14, 1951

Economic Department-Changes in Assignment

Mr. Georges de Fleurieu, Chief, Latin America North
Section, who has been with the Bank since December 13, 1946,
has resigned effective June 15, 1951. Mr. de Fleurieu will
resume his former position in the French Treasury as Counselr
of the "Cour de Comptes."

Effective June 16, 1951, Mr. Harold W. Larsen will be
promoted to the position of Chief, Latin America Division.

I On the same date, Mr. Albert Waterston will be promoted
to the position of Chief, Latin America-North Section.

Designations of Central America and South America for
the sections of the Latin America Division have been changed
to Latin America-North and Latin America-South, respectively.

Acting Director of Administration



FooM No. 57
(5.48) INTERNATIOP". BANK FOR RECONSTRUCTION AND DEVELQPMENT

F E MEMORANDUM
TO: Mr. Robert LV. rner DATE: April 11, 1951

FROM: Leonard B. Rist

SUBJECT: Staffing of the Economic Department.-

It has become increasingly clear over the last few
months that the staff of the Economic Department would be called
upon more and more to

(a) investigate and follow up the economic position
and prospects of our member countries ;

(b) provide advice to the Bank's staff on economic
and financial subjects ; and in addition, as a
contribution to the technical assistance provided
by the Bank,

(c) assist in general survey missions

(d) provide advice to our member countries on economic
and financial subjects.

Furthermore, general problems such as economic
developments in the United States as they affect our operations,
problems of programming and development, functional commodity
studies will have to be carried on regularly ; they have been
undertaken but often had to be abandoned due to the pressure
of more operational priorities.

Most of the present staff pembers who are at or above
the $8,000 level are well prepared for this kind of work. They
are, however, not numerous enough to carry the load now imposed
upon them and face all the new tasks which have been outlined
above. While the Director is gratified to hear that their
advice is more and more appreciated, he shudders at the thought
that a breakdown of the Department operations may be brought
about by home leaves, illnesses, prolonged missions, or loans
of staff members to member governments, including the United
States (Inapp, Lipkowitz). In addition, a number of Very good
staff members will have to be replaced from time to time due
to normal turnover of staff, as examplified by Wishart, Urquidi,
Andersen, Marrama, de Fleurieu, Robinson. This points to the
need for: (1) flexibility of assignments, (2) expansion.

(1) Flexibility of assignments: it is obvious that
if the present staff were complete, part of our difficulties
should be overcome. We have at present seven vacancies and
intend of course to fill them as quickly as possible. This
will, however, not solve the problem of having mature, experienced
and authoritative men who can take over the responsibility of
well defined ad hoc assignments, such as the development program
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or Chile, general survey or similar long-term missions, a
comparative study of the methods by which local capital can
be raised on various markets, etc. These are full-time jobs
for a prolonged period. The ideal formula would be to create
a team in each of those cases without disturbing the rest of
the organization. While some of the members of such teams
could be drawn from Areas or General Studies groups, what is
required most of all is that a few top people be available
unhampered by routine hierarchical duties to head such teams.
A great deal of flexibility is therefore necessary.

I would suggest that, besides filling the present
vacancies at the Division and Section Chief levels, and besides
appointing a Division Chief for Europe (a job not budgeted for
at present), three Jobs of Chief economists be opened in the
Advisory staff, involving salaries ranging from 10, 000 to 15,000.
The Advisory staff would thus provide a pool of experts available
for special assignments.

In specific cases, in view of the high level of qualific-
jtions we are looking for, it might be advisable to appoint,
instead of a Chief economist, a Consultant or Adviser to the
Director. These cases would be taken up with the management as
and when they occur.

(2) Expansion: this plan of course requires some
expansion, not only in the higher brackets as aforesaid, but
in the medium grades in order to facilitate the additional work
in the Areas group and in the General Studies group. I would
therefore suggest that in addition to filling the present vacancies,
we hire three more Economists at the $8,000/11,000 level, to be
assigned from time to time according to the pressure of work.
They should provide first rate assistance for the teams which
have been described higher.

Finally, while the trainees may turn out to be useful
elements and satisfactory permanent members of the staff, we
have to hire a few more juniors to whom we could give the kind
of training which is now bearing its fruits in young men like
Stevenson, Gilmartin, Pajunen, Haralz. We have from time to
time met brilliant young men who showed promises to develop
in this way, without being able to hire them. It is therefore
suggested that we be authorized to take on 2 to 4 more juniors
as the occasion arises. They would be assigned according to
the need at the time.

1 enl.



April 11, 1951

ECONOMIC DEPARTMENT
PROFESSIONAL STAFF

Salary Present Positions To be Total
Filled Vacant/ added

Director and
Consultant's - - 3
Office

$10-15,000 8 3 3 14

8-10,000 11 3 3 17

6- 8,000 9 1 - 10

4- 6,000 12 2/4 14/16

Under 4,000 4 - 4

47 7 8/10 62/64

54

&/ Including all present positions plus Division Chief for
Europe which has been foreseen but not budgeted for.

_?/ Including de Fleurieu and Robinson.
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Admi n istratue Circular

January 22, 1951

Economic Department Changes in Assignment

The North Atlantic Treaty Council has requested the continued services
of Mr. J. Burke Knapp, Assistant Economic Director, and the Bank has conse-
quently extended Mr. Knapp's leave of absence through September 30, 1951.

Effective immediately, Mr. Martin M. Rosen will assume the position
of Assistant to the Economic Director and will act for the Director in
his absence, or as requested, at meetings and in conferences both within
and outside the Bank.

The Central Statistical and Foreign Investment Services are trans-
ferred, effective iundiately, to the General Economic Studies Division.
Mr. E. Barrison Clark will also transfer as of this date to the General
Economic Studies Division as Chief of the Statistical and Foreign In-
vestment Section.

Also effective immediately, Mr. Alexander Stevenson will be Chief of
the European Section and will assume the regular duties of that position.

Acting Director of Administration
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INTERNAlIONA' BANK FOR RECONSTRUCTION AND nEVELOPME@

OFFICE MEMORANDUM
TO: Dr. Antonin Basch DATE: November 7, 1950

FROM: A. Ordoobadi \

SUBJECT: Visit to Financial Institutions of New York City,

October 2L-27, 1950.

910 2 t. The Marketin, Derrtuent - MWE

The afternoon was spent in the New York Office, where the functions
of the Marketing Department were discussed by Messrs. Mudge and Peck.
Mr. Peck conducted the discussion on the various loan operations that
IBMD has undertaken to date. In addition, Mr. Peck discussed the general
security market problems and the different methods of distributing
securities. He further explained the favorable and unfavorable features
of the following methods of distributing securities:

Competetive Bidding
Direct Sale to Investors
Negotiated Sale to Underwriters
Formation of Selling Group.

WLflbr h25t. The Chase National Bank

I visited the Chase National Bank where Mr. Reeves, one of the
Vice Presidents, introduced me to Messrs. Burke and Taylor. Mr. Burke
discussed the functions of the Bond Department, and Mr. Taylor gave a
talk on the Municipal Bonds.

During lunch Mr. Reeves discussed the money market situation. He
explained the recent steps taken by the Federal Reserve to control credits.
In addition to the steps taken since August, the Federal Reserve has
threatened to increase the banks reserve requirements. As a result of
this threat the Chase National Bank has kept a certain amount of dollars
on a "standby" basis. In the afternoon Mr. Burke talked on the security
market problems and the different divisions of the Bond Department were
visited.

gWLr 26. The Chase National Bank

I visited the Research and the Foreign Departments. In the Research
Department, the import and exchange regulations of principal countries
were discussed. In the Foreign Department, I met Messrs. Major and
Kimberland. Both have been in the Middle and Far East afor sometime and
are quite familiar with these regions. Mr. Kimberland explained the
functions of the Foreign Department.

The afternoon was spent in the Credit Department. Here the varied
functions of the Department were discussed. The Domestic Division of the
Foreign Department handles all credit matters with respect to individuals,
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banks and business enterprises located in the United States and Canada.
This division is divided into different sections: Credit Analysis
Section, Statement Analysis Section, General Credit Section, Bank
Section, and Files Sections.

Cr1dit AInL UIs tctn. The duties of "Credit Analysts" and
"Credit Alternates" of this section are the following:

Interpretive analysis of financial statements;

To make credit investigation on accounts and
prospective accounts;

Answer credit inquiries;

Summarize loan agreements, and

Make checkings to see that the borrowers are
complying with the provisions set forth in
agreements.

The latter function is some sort of "End-Use Supervision".

Statement Analysis Section. This section is responsible for the
setting up of financial statements year by year.

the General Credit Section. This section is divided into: Investiga-
tion Section and the Correspondence Section. The former makes credit
investigations on individuals and business enterprises who are not
customers of the Chase National Bank. The latter answers the credit
inquiries on individuals and business enterprises.

The Banks Section. This section is responsible for the maintenance
of the information in the credit folders.

The Foreign Division of the Credit Department handles all credit
matters with respect to individuals, business enterprises, and tanks
located in foreign countries. The broad functions of the Foreign Division
and the Domestic Division and their methods of operation are quite
similar.

2cl9qr27th. New York Curb Sichanga - Federal Reserve Bank of N..

During the morning the New York Curb Irohange was visited. Messrs.
F.A. Truslow and Sheehan explained the functions of a modern security
market. Their talk included a visit to the Trading Floor where it was
possible to view the actual execution of orders. Although some of the
brokers were complaining of inadequate business, there seemed to be enough
business to observe how the orders are actually transacted.

In the afternoon a tour of the Federal Reserve Bank of New York was
conducted.
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The visits to the IBED Marketing Department, the Chase National
Bank, and the New York Curb Exchange were highly instructive. The
visit to the Marketing Department was helpful in disclosing the functions
of this Department. The visits to other financial institutions gave me
the opportunity to see the security business in actual operation.
I also valued my brief observation in the Credit and the Foreign Depart-
ments of the Chase National Bank.

A.Ordoobadi/mm



INTERNATIONA' BANK FOR RECONSTRUCTION ANP DEVELOPMENT

FFICE MEMORANDUM
TO: Mr. R. er DATE: October 18, 1950

FROM: J. Burke Knapp

SUBJECT: Wider DistributiA by the Bank of cigonomic Information

The following memorandum repeats the proposals which I made to
you orally the other day regarding how the Bank might do a more
effective job in securing wider distribution of the valuable fund of
economic information which Is in its possession. These proposals
are guided by two basic considerations:

(a) that the Bank can perform a very worthwhile
public service by disseminating more information, and

(b) that the prestige of the Bank, and its gen-
eral public relations, would be served thereby.

Briefly my proposals are:

(1) that the Bank issue for public distribution once or twice a
month a publication containing notes on current developments around
the world in the fields of international investment and economic
development, consisting of brief reports prepared in the Bank on
progress in these fields in particular countries, plus clippings
from newspapers and other sources. In comparison with Sections II
and I= of the Bank's present white bulletin, I would suggest that this
publication concentrate its subject matter on material of direct
interest to the Bank's functions - i.e. international investment and
economic development - and try to provide a more systematic and com-
prehensive coverage of developments in these fields (the remaining
parts of the present bulletin should, of course, remain as an internal
Bank service).

(2) that supplements to this regular publication be issued from
time to time as the material is provided through the Bank' s regular
work, in the form of factual and descriptive reports on the economies
of the Bank's member countries. For obvious reasons such reports
would have to stop short of expressing critical judgments, of ventur-
ing predictions or of deriving substantive conclusions. Nonetheless,
as we work over the problems of our member countries we acquire a body
of knowledge about their economic structure, institutions and current
conditions which would be very difficult to duplicate elsewhere and
which would provide valuable informational and research material to a
great many outside people.
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(3) that the Bank should include in its annual report a survey
of significant trends and developments during the year under review
in the fields of international investaent and economic development.
This third proposal is not really very closely linked to the first
two except to the extent that activity under the first two headings
would help to accumulate material which would be helpful in preparing
the annual review.

The clientele for the publication proposed above, together with
its periodic supplements, would include our member governments (in the
case of the United States Government I a sure a large number of
agencies and offices would be very interested), other international
agencies, universities and research institutions of all kinds, banks
and investment institutions, and probably a considerable range of
business institutions and organizations.

Nothing is gained without effort and epense, but I believe that
we have arrived at the point where such a project could be carried out
in a creditable way without imposing a much greater burden of research
and collection of material than we should be undertaking anyway for
our own sake.

There are, of course, a lot of details which would have to be
worked out on this project but, as you have suggested, it would be
wise to get a general judgment on the value of such an enterprise
before attempting further refinement of the proposals. I am therefore
distributing copies of this memorandum as indicated below.

ce - Messrs. Rist
Parker
Mendels
Boar
Demuth
Graves
Riley



Mr. William F. Howell October 10, 1950

. urke Knapp

After our eonversation of yesterday and upon further *onsideration
of the question, it has seemed to me desirable to authorize Mr. Lipkowits
to engage in a research project for the Eoonoic Commission for Latin
America on the understanding that this work will be done wholly in his
spare time and that he will not allow it to conflict in any way with his
Bank duties.

His work will be part of a general research project in which the
Bank has a substantial interest, and we also feel it in our interest to
cultivate good relations with ELA. Furthermore, I do not envisage any
way in which Mr. Lipkowitz' work on this project, which is conearned
with an analysis of Latin American foreign trade, could prove embarrassing
to the Bank.

The main problem is to assure that Mr. Lipkowits' work on this pro-
jeet does not conflict with his Bank duties or diminish his effectiveness
in the Bank' s work. I have reviewed this matter thoroughly with
Mr. Lipkowits and he has assured me that he will conscientiously observe
this principle, also he will carry out this work without calling upon
any other members of the Bank's staff for research assistance or steno-
graphic help.

cc - Messrs. Rodan
Lipkowitz

J BKnapn-dba



Otober 3, 1950

0: W. Donz ad D. 1eolr

C- arlas 0. Goor

SUWd(,tE Trade Tabulation Prject - Posahla pecial Pr~ojct

'ho trade tabulations ae zmw produced amn in a1irmn of dollAr
OW dsCjMl plaCo, bUt the deCi _a point is not u!, . the

point is not shown becauie the mac,.ina at the B.L.. Tabulation , ravh do
nwt have type bare idth d.ciiAl points as stand"r aquipomnt

It hAs now bcom ore hAn ever dcirabl to show a doc 'a
point in oach of the eijit colIsm n the final Labulation. This can be
achieved by installin b ye bars with decizAl points at a one-
time cost of approm ately $120.

The Fund has ankod the iank and the U.N. to consider sharing this
one-tim epnditu, Discussions wil tae place h with th U.N. to
determine th extent of their participation in this pcial cost and as son
as that is settlad I YdlU be in a position to &drive 7ou of Uh amount Uat
ve should conzider v,*nding for this e, As a prenminary fiure, I
m,-,ested that we think in torus of N4.

I am aend:ig yu thia mewrandum to acquiant you with the situation
but not to request a allocation of funda as mt.



IMERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPENT

FOR THE PRESS FOR IMMEDIATE RELEASE

Press Release No. 206 August 23, 1950

The International Bank for Reconstruction and Development announced

today the appointment of Egbert de Vries as chief of the Economic Resources

Division of the Bank's Economic Department. Dr. de Vries, who since March

1947, has been Professor of Tropical Agriculture at the University of

Wageningen, in the Netherlands, and advisor to the Netherlands Ministry of

Overseas Affairs, joined the Bank's staff on August 14.

As chief of the Economic Resources Division, Dr. de Vries will super-

vise preparation of studies and reports on particular sectors of the economies

of member countries, such as agriculture, transportation and communication,

fuel and power, etc., as well as studies on trends and developments th world

production, consumption, and markets for leading commodities.

From 1924 until 1941 Dr. de Vries was in the service of the Government

of the Netherlands East Indies. From 1937 to 1941, he headed the Division for

General Economic Affairs in the Department of Economic Affairs. In 1941 he

was appointed Professor of Agricultural Economics and Dean of the Agricultural

Faculty at the University f Batavia in Indonesia, a post he kept until

returning to the Netherlands in 1946.

He has also been a special advisor to the Netherlands and Netherlands

East Indies Governments on economic development projects, a member of the

National Economic Planning Board in the Netherlands, Chairman of the Netherlands

National Committee for Technical Assistance and delegate to a number of inter-

national conferences (FAO, ITO, etc.). He is the author of two.b'oks and mny

articles on economic development.

Dr. de Vries, who was born in the Netherlands in 1901, holds a

Masters degree and a Doctorate in tropical economics from the University of

Wageningen,



Mr. Burke KnaPP June 22, 1950

Maurice F. Perkins

Report on IaspctiMfl Trin of the United States Cotton Belt

This trip was conducted by Mr. F.D. Whit., Assistant to the Secretary of
Agriculture for Cotton, and Mr. F.H. Whitaker, Cotton Specialist for Europe,
0.F.A.R., Department of Agriculture. A considerable number of delegates to the
Ninth Plenary Session of the International Cotton Advisory Committee were included
in the tour. Arrangements for inspection of extile, weaving and dyeing plants
and cotton exchanges were made largely by the National Cotton Council.

Visits in North and South Carolina were confined to two mills and Clemson
College. The textile mill (Alice Manufacturing Company) was engaged in manufac.-
turing one gray cloth construction. The operations were completely integrated
from the opening of the cotton bales through the carding and spinning.processes
to the weaving of the gray cloth. The dyeing and finishing plant (Southern
Bleaching and Print Works) was engaged in processing gray cloth on a commission
basis. The processes of bleaching, sanforizing, dyeing and printing were perform-
ed here. Clemson College provides a four year course leading to the B.Se. degreein textile engineering. The plant con+ains equipment for the carding, spinning,weaving, knitting, dyeing and printing of cotton, rayon and nylon. A complete
inspection was made of the equipment in these three institutions.

At Knoxville, Tennessee a tour was made of the Norris Dam and surrounding
facilities. Though this had nothing to do with cotton T.V.A. personnel concern-ed with agriculture in the Tennessee Valley conducted the party on a tour of alarge dairy farm to demonstrate the drainage and soil rehabilitation phases of theT.V.A. in an area which had been badly eroded.

At Memphis, the world's larpest spot cotton market, a tour was made of the
Fxchange and a number of sellers warehouses and showrooms where cotton was beingclassed for staple and grade prior to sale. Visits to the Federal Compress
Company and a cottonseed and soybean oil crushing plant were made.

The inspeetion of the Mississippi-Yazoo cotton a rea of the Dalta region in.-cluded inspections of the Hopson Planting Company (4,000 acres 100 percent
mechanized the King and Anderson Plantation, the U.S. Cotton Ginning and TestingLaboratories, Stoneville, Miss., the Mississippi State Agricultural Experiment
Station, the Stoneville Pedigree Seed Company, the Delta and Pineland Company andthe Staple Cotton Cooperative Association, Greenville, Miss. This area is admil.-
ably suited to the mechanization of cotton being constituted of low, flat land.With the growing scarcity of negro labor and high wages experienced during andsince the war, mechanusation in most phases of cotton production had been insti-tuted to a fairly considerable degree. Equipment dealing with such methods wasdemonstrated and inspeeted as well ap related ginning problems. Apart from theproblem of high labor costs and mechanization, this area is wrestling with thequestion of the alternative use of high cost land which could not be planted to
cotton under the acreage restriction programme.
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Rt New Orleans an ertensive tour was mde of the port and warehouse facilitiesfor handling cotton including the Now Orleans Cotton Pxohange and the SouthernRegional Research laboratories.

&11 in all this tour provided the writer with an excellent opportunity tosurvey the problems and methods of cotton production and processing in the South.The tour was well planned and the leaders were aen of experience in their fieldand particularly with regard to cotton production in the Delta area. At eachplace considerable opportunity was provided to meet leading men engaged in the in-dustry and a number of valuable contacts were made.



Foam No. 57
(5.s) INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

OFFICE MEMORANDUM
TO: Mr. William L. Ayers DATE: June 8, 1950

FROM: Marie-Louise Catbala

SUBJECT: Visit of Bank economists to the Bank.-

In confirmation of the telephone conversation I had
with your office today, I am giving you here below the names
of the various bank economists who plan to visit the Bank on
June 13th at 10.15 a.m.

Messrs. Beckhart (The Chase National Bank)
Bernard (Credit, Lyonnais)
Brover (Amsterdamsche Bank)
Crick (Midland Bank)
Dacey (Lloyds Bank)
Gerbi (Danca Commerciale Italiana)
Germain-Martin (B.N.c.I.)
Holder (Bank of New South Wales)
Lindow (Irving Trust Cy)
Merry (Union Bank of Australia)
Murray (Bankers Trust Cy)
Renooy (Nederlandache Handelsmaats.)
Simmons (Guarantee Trust Cy)
Thunhoim (Svenska Handelsbanken)

As you know, all of them attended the Conference of
Commercial Bank economists in Atlantic City, from May 31st to
June l1th 1950.



25 Rai 1950

Mon oher ami,

Je vous, envoie oopie oi-jointe do la lettre que
j'ai remise a mon adjoint et ami, 14. Burke Knapp.

Je me, permets de le reommander tout partou-
librement a votre bon accueil. 14. Knapp sera a
Londres a partir du 28 Juln jusqu'au 4 Juillet et
tlephonera des apn arrivee pour prendre rendez-vous.
Je vous remeroie a I'avanoe de l'accueil que vous
voudrez bien luii reserver.

J'aimerais cgalement gue voua lii fassiez
renoontrzr Festy, au, cas ou oelui-ci serait toujoiurs
candidat a un posto a la Banque. Il cat possible en
effet quo dans un avenir proahe nou puissions lui
offrir une situation qui pnzourrait r ndre a sea
aptitudes et qualifications. 11 y a deux ans, GuIndey
paraissalt d'aocord pour appuyer ma eandidature, mais
j'aimerais avoir votre opinion personnelle. SI vous
pouviez voir la question avec Knapp, oe seralt de
beaucoup le mieux.

Puis-Je aussi profiteT de 11occasion pour vous
remeroier dep notes .1 interessantes quo vous m'envoyez
id'ement ? Ji pris la paresseune habitude do ne
p&s on accuser reaeption, mais laisnez-moi vous dire
a quel point je lee apprecie et combien elles me ont
utiles.

J',esp'ere vivement vous voir en Septembre lorsque,
3'iral a PIaris pour la reunion dep Gouverneurs. En
atcondant, croyez, mgn cher ami, a mes sentiments bien
tid'elen et bien sinores.

L;onard Rist,
Direoteur des Etudes Eoonomiques

ilonsieur Rene bergent
Attache Financier
Ambassade de France
4, Carlton Gardens
Lo n d re 1



: ll 6ai 15

Mon cher ami,

M. Burke Fnapp, Ie porteur 4oe otte lottwo,
est "Assiatant Direotor du servioe coonoriqa do la
Banque Internationalo, o'oatdire qu'il ost a !a
fols mon principal adjoint et ton subatitut. C' eat
en outre un excllent ami. 5a brillanto otri1re
au Ydcral Reaerve Boand et au P*partement d' Etat

l'a amn A s'oooupor de prs des affares econcmiques
et finoiars de ' e, et a y Jouer un role impor-
t Ant. Il sara do parte aa Londros, en route pour
filc lOuila tera a 1 reunion annuelle do !a Banque
des R n Intazrnationaux.

Je suls aonvainou que vous tuveroz laiuir
et interct i le rencontrer at vous seral paronnallement
reconnaisant Cc tout cc quo vous peu rez lui dire sur
la situAtion de notre pays et sur son point do vue
dana los aff? Ires du monde.

Je vous remercia Zi1' vance do l'acaueil
quo vous voudrez bien lul roservor, at vous prie
do iroire, non cher ari, " iac sentiments bien fid'lel
et len mei1eurs.

IAonad PRiat,
tlrooteur des 1'tudon Eoonomiquos

Menabioae Rena rgent
Ambaseado do Nrane
Londrag



24 14a 1950

onsieur le Gouverneur,

Je vous envoie cl-joint copie de la lettra/
que j'ai remise a mn adjoint et ami, M. Burke Knapp.

Je me permoto de le recoimander tout
particulil'rement a votre bon accueil. Je crois
d' aillurn que vous avez deja eu loccasion do le
rencontrer, car 1 a jou; urn role important dans
les diverses delgations americaines qul ont eu
a traiter des affaires francaises.

Mr. Kpapp sera "' "aria les 7, 8 et 9 Juin
et tlelphonera des son arriveo pour prendre rendez-
you..

Je vous remercie vivement , 1'avanco
et vous prie de croire, Monsieur le Gouverneur, a
mes sentiments respectueux et tr2es fideles.

Leonard Riot,
Directeur des Etudes EWonomiques

Monsieur Wilfrid Baumgartner
Gouverneur
Banque de France
Pa ris



23 Mal 196O

est~~~~~~~~ ar -3 t d rvttietr uovc oooiu el
cat I t Li eo? Ii-a~r e iiziu4
P',uc Intewnttionale, O'es--dire qu' oet k lt

fteI aon Prinoal adJoint et ion wubatitut. (' xet
en outre un excellent smI. !a brillante miwr1'ere
nu Fedpr- Iienerve Board it au D16artement 'tA
la ln - soi@Aprr de prb dO ffrimeOOnOr!=qus
et rim. Olbrw (d10 l' Euipe, et l y Jouer tn rler
tant. 11 urn de nAB a Parie, en rute -our al

obl 11 afi-etern a !a 10uno11 aninuolle do Ia lanque
4dn Tlglm@ents InternationaX.

Jt ruts wnvalnou quo voun trouverez paisir
et lntert le renoontrvr ot vos erapareent
reoonnalsoant de tout oe qse vous poaure lI dire rlw
Ia situation d notre 'ayr at euir icn point 6o vuc
dano le afcares du -nndc.

Je vouts rdmruIe 1'avanoe de 1ccuefl
qxe vuou voudmz bien luI arterver et vous prle de

or.e knaieur le Ooizyr *r a me Bent1imnte
r~er tu ux et t? a fId

OILonr Rist,
LAirooteur den Etudee sooviqu ea

1onslur WilfrId Biprtnr
Gouverneur
Banque de Franme
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,-on oher Papa,

Je t'envoie oi-joint cople do la lettre
que j'al remise a mon adjoint at ami, N. Burke Knapp.

Je me nermeta 4e le recorander tout
particull'erement a ton bon aogueil. Je ne pense pas
quo, bien 4uIil ait joug' un rolo iportant dans lea
diverses delegatlons americaines ii, ont cu a traitor
des affaires francalacs, tu alo deja cu 1'ocoasion
de le renoontrer et je serais heureux que tu puisoes
le reoevoir.

I... Kp spra a Par les 7, 8 et 9 JuIn
t tilphonera dim son arrivee pour prondre rendez-

voua.

Jo te remrole vivemont a l'avance.

Tres affectuusement,

Lbonard

Monsiour Charles RIst
18 bis, rue du Pare de Clagny
1'eM1aIL seine & OLie



2I 4ai 1950

yon Cher Papa,

I.3urke tnapp, le portsur do mette lettre,
eat "Aasistant Pireotoro du servi e rOtiq9ue de la
Banque Internatioialo, c'est..4fdlro qu'il est I la
fois ron -rinoipal adjoint et non subatitut. Cleat
en outre un oxcellent ami. la brillante oarrire
au 'seeerv R T @ foard et u lonpartemnt d' I tat
1'a anene a s ocouper de prra des affairea 6onamiques
ot financi res do 1' Vup et a y jouer un role r-.

UO I em, dp nan e a paris, on ote pour ale
wx 11 arsistom a in union annuelle de la flanque

doo RA4Jmeonts InternatVona.

Jo nuAs oonvainou que tu trouveras plaisir
et Int~ert Z le renoontror t to neo i personnellement
roconnaaisant do tout O quo tu pouwras lul dir. sur
La situation de notre aY ot suir son point de vuo
dane lea ataires du .onde,

Je to remerie I 1',vanoo de l'aCouiil quo
t udras bien lul rgerver.

Tr'eo afreotueusemfnt,

Llenard

Mtoneipur Ckarlea flint
fl nque Ottoman
Rue !eyerbe.r, Paris



il 19.50

Cher Ooseu t ,

e.at o na, l~e Iortur 4e oette l..ttrevst "A0,71t"nt DPqmco~r" AU neryt, gom. yDeanque ot rw tOIMnL..3, m'-- t1 91 et 
fo(so oizinil idjoInt at non su etitut, C' It

eOutre' U" execellnt a. brillnnt" arrl'r'
leerve hard et &U D tont

1'a a, ' aeoouer de ms dts Tf iree s 'iquea
et fiflaflojarei de Iur e, et , y j-er un 1 o.
tant, 4 . pa.e a Parle, on mute,OlI a1 ste1 t l reunIon mflnnflle 4 la Arnque

d9 Mtglenenta Int ationau.

Je aids cmonwinou quf v.us tvMuer,' -10.1ir
et intert a ie renoontrtr et vous sem, 1 omelent
reoonnisant do tout ae que vouR porrez lul drn surlk situation d notr o Payn ot u son jint ae vadane les arfaIres du rnde.

J4 VOu4 *'*oncrce % 1i0'O8c de ll'aOuell
qu vous voudroz bian lul rare et vous nrl de
Orolre, aher irnoiour at wai, nee sentinta reb

pcIuAuX Ot trea fidolea.

)irotur .e Ltudea oomique,
MonsI quw Jiean Monnet
Comit du Plan
18, mue do "artigno

li4 6



24 Mai 19Bo

Cher Monsieur et ami,

Je vous envoie o1-joint cople de la lettre
que J'ai remise a man adjoint et ami, M. Burke Knapp.

Je me nermets de le recommander tout
partioulierement a votre bon accueil. Je crois
d'ailleurs que vouB avez deja eu l'occasion de le
renoantrer, oar 11 a joue un role important dans
les diverses delogations amsrioaines qui ont eu
a traiter des affaires francaises.

M. Knpp aera % Paris lea 7, 8 et 9 Juin
et teJ.phonora des son arrive pour prendre rendez-
yous.

Je vous remercie vivement l1'avance
et vous prie de croire, cher Monsieur et ami, a
mes sentiments respectueux et tres tid'eles.

Leonard Rist,
Directeur des Etudes Eoonomiques

Monsieur Jean Monnet
Comite du Plan
18, rue de Martignac

a r I s



23 Ma 1950

Cher Monsieur et ami,

Jo vgus envole oi-joint oopie do la lettre
qie jlaj rcmitwa Lon adjoint et ani, L. Burke Knapp.

Je me permets de le rccor annder tout
particulierement 4 votro.bon acoueil. Jo crois
d'illeurs c;:e vous avez deJa cu 'oooasion do le
renoontrer, c-r il a jou6 un r6le Important dans
lcB diverses delegationo amoricaines qui ont eu
a traitor des affaires francaises.

lr. Knann ce'a alaris len 7, 8 ot 9 Juin
et ttlhionora des 'On arrivse pour 7rendre rendez-
vous,

Je vous remercle vivement a l'avance
et vous prie do aroire, cher Mongieur et ami, "a
men sentiments respectueux et tree fideles.

LAonard Rist,
Directeur den Etudes Eoonomiques

Monsieur Emanuel Monak
Prisident
Banque de Paris et des PIays Bas
Rue d'Antin
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Mr. J. Burke Knapp, Ast. Director, Economic March 24, 1950
Dept.

D. Crene do longh, Treasurer

I have been giving some thought to your question about whom

you Should approach in Holland to get suggestions as to an economist

for your Department.

of cocuirse, Lieftinek, the 'Inister of Finance, who ir his-

self an economist, Yruld be a very good source, just as would Dr. Holtrop

of the Netherlends Bank. His colleague at the bank, Er. Posthuma, is

still teaching so he may be a very good source too. I think

Professor Verr-yn Stuart, who is now the principal managing director

of the Amaterdameche Bank would be a very good source for you, also

.r. Albarda of the Netherlands Trading Society might give you good ad-

vice, espeeially as to economists who are acquainted with the Far East.

The best man to appronch at the University of Amsterdam would be

Professor Keesing, while I think that the best man to get in touch

with at the ?otterdamsche Handela Hoogeschool rould be Professor

F. de Vries.( There is another de Vries, N. C. de Vries, who is,

however, a professor of law. A man who I think might give you very

good advice too is Professor Dr. P. Kuin who is now in the service

of Unilever and who may be found in either their London or Rotterdam

office - he divides his time between the two. He has taught, has

been in Oovernment service and is now working for Unilever. I think

very highly of him and believe he would be worthwhile seeing.

I hope the above will be of some service to you. Should you

want any further information, please let me know.



March 20, 1950

Questions for Discussion on
Economic Department Ornnization

1. The establishment of a single position of "Assistant Economic Director"
in the Office of the Economic Director.

2. As a corrallary to 1, the elimination of the Area Divisions and Chief of
Advisory Staff Divisions level on organization chart.

3. The position of Assistant to the Economic Director (E. Harrison Clark).

(a) Location on Organization Chart

(b) Title - Assistant to the Economic Director v. Executive Assistant?

(c) Foreign Investment to General Studies Division?

4. Integration of work of "Consultant to Director" (Varvaressos) to re-
mainder of Department.

Could he be made head of General Economic Studies Division?

5. Question of additional personnel for Economic Resourses Staff to
supplement work of Minerals and Transportation specialists?

6. Question of number of juniors in each division and ratio to higher level
personnel?

7. Question of number of economists to be added for general mission work?
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OFFICE MEMORANDUM
TO: Mr. C. G. Parker DATE: March 6, 1950

FROM: Donald D. Fowler

SUBJECT: Economic Department - Organization

Attached is the preliminary Organization Chart and Organization
Bulletin for the Economic Department prepared by Mr. Knapp on or about
February 20. Also attached are my comments on the proposed organiza-
tion written after a meeting with Messrs. Rist and Knapp on February 20.

Following this meeting Mr. Poore and myself discussed the Economic
Department situation with Mr. Garner who indicated (a) that within a six
month period from the date of Mr. Knapp's appointment there should only
be one Assistant Director of the Department, and (b) that except for
some additional personnel available for technical assistance missions,
the original decision to maintain the department at approximately 60
staff members should be maintained.

On February 27, I had another meeting with Mr. Knapp emphasizing
the above general requirements. As a result he has informed me that he
is giving serious consideration to reducing the number of geographical
divisions from six to three. The three geographical divisions would be
as follows: Europe and Africa, Latin America, Middle and Far East. It
is his intention to make Mr. Basch head of the Middle and Far East Divi-
sion and appoint two additional high-level economists to the remaining
two divisions. I think also he will show only one Assistant Economic
Director in the Office of the Director and otherwise will follow the
general organization scheme set forth in the Organization Chart prepared
by this division which is also attached.

I would appreciate your review of and comments on the attached
material.



DECLASSIFIED

SEP 0 2 2011
WVBG ARCHIVES

Messrs. Black and Garner March 6, 1950
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Organisation and Staffing Requirements
of the Econotic Department

In accordance with our discussions before I came to the Bank, I have been
devoting special attention since my arrival here to the internal organization
problem of the Economic Department and to its staffing requirements. I feel
that I have now had sufficient experience here to arrive at certain definite
conclusions on these matters, which are presented in the following memorandum
with its attachments.

The first attachment is a draft statement on the organisation, operations
and functions of the Economic Department which might be used for the purposes
of the Administrative Manual. The second attachment is a chart setting forth
my roommendations with respect to the internal organisation of the Department
and its staffing requirements.

My main conclusions are:

(1) On the whole the functions and responsibilities of the
Economic Department seem fairly well defined, but there is need
for clarification of the role of our "functional economists" (e.g.,
those specialising in agriculture, transportation, etc.) vis-a-vis
the Area Divisions in the Zoonomic Department on the one hand and
the engineering group in the Loan Department on the other.

(2) In order to discharge these functions and responsibili-
ties, there should be a somewhat revised organisational structure
in the Economic Department, the main features of which are (a) a
regrouping of the area economists in a smaller number of divisions,
and (b) bringing the non-area economists under the general heading
of "Advisory Staff".

(3) Finally, these functions and responsibilities can be
adequately discharged at the present time only with substantial
additions to the professional staff in the Department, especially
at senior levels.

Further coments on these points are presented below.

1. F tlons

Your attention is called to two functions of the Economic Department which
may not in the past have received adequate emphasis: (a) economic studies for
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purposes of advice to mber countries on their economic development problems,
and (b) studies on particular sectors of the economies of foreign countries.

The first is a function which is coming increasingly to the fore in con-
nection with various Bank advisory missions, e.g. Colombia, Turkey, Guatemala,
and perhaps Chile. I am sure there will be increasing activities of this kind
and I believe that the Bank ought to be equipped to make a larger contribution
to this work from its own staff rather than from outside consultants.

The second is a function which requires definition in relation to the
work of the engineering group on project analysis. To take the field of agri-
cultural economies as an x.mple, I believe that our agricultural economists
should be charged with making surveys of the araultural glators of foreign
economies designed to establish the relation of the proposed project to the
country' s general agricultural development problems and program. Such studies
would create a framework within which the technical and engineering analysis
of the project could be more intelligently considered. Studies of this kind
would also make an important contribution to the broader studies of the area
economists, whether prepared in connection with loan applications or for other
purposes. In the attached papers, I have sought to establish procedures which
would assure this coordination.

2. Organisational Pattern

The proposed organizational structure for the Economic Department is
closely related to the staffing requirements. In general it is my feeling
that the Economic Department should have a greater nmber of senior people
and a smaller number of organisational units. Among other things, the revised
plan of organisation would prove much more adaptable to prolonged absences of
key people on missions or on leave; in particular it would give better assur-
ance that there would be at all times adequate supervision aver the work of
intermediate and junior members of the economie staff.

You will note that I have retained two Assistant ERonousi Directors with
each having primary responsibility for directing the work of one of the major
branches of the Department. On grounds of administrative principles alone,
there would seem to me ample justification for such an arrangement, and the
need for two persons at this level is increased by the likelihood that foreign
missions will from time to time require the extended absence of top personnel
in the Department.

3. Personnel Reoulrements

I realise that the additional positions indicated on the chart add up to
a substantial increase in the personnel of the Economic Department. I have
considered this question very carefully and have trimmed my suggestions to the
minimum which seems to me indicated at the present time. I have not tried to
anticipate future needs arising from a major expansion of the Bank's activities.
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In your consideration of these proposals I would urge that you bear in
mind two factors:

(a) The very large amount of time required for foreign mission
work. While this burden will fall principally upon the area econo-
mists, members of the Advisory Staff may beocome increasingly involved.
Even members of the General Economic Studies Staff will probably be
required from time to time for mission work - e.g., the Chief and the
senior eoenomist of this Staff might well serve aa heads of economic
advisory missions.

(b) The time-consuming character of ecomic research and
analysis which oannot be done effectively by people who are switched
rapidly from one job to another to meet current operational require-
ments. My experience so far has impressed upon me the very heavy
pressure of work upon our present economic staff, and their inability
to find time for preparing studies in nticipation of future needs.

Two thrther omments on the specific personnel recommendations which I have
indicated on the charts

(a) For the positions of Chief of the Europe and Africa Divi-
sion, the Latin America Division, and the Economie Resources Staff,
I would have in mind getting people who are really outstanding in
their respective fields. The first position, however, I suggest
leaving open for the time being on the expeetation that a year
hence, as MP comes closer to its end, we would have a better
chance of getting the right man.

(b) In recruiting the Chief of the Economic Resources Staff,
I would like to emphasise experience in agricultural economies in
view of the dominant importance of this subject in much of the
Bauk's work. The three additions to this group at the intermediate
level would be: (1) another man in agricultural economics, Pre-
ferably with knowledg, of tropical agrioulture; (2) a general fuel
and power man to work with Mr. Lipkowits; and (3) a man in general
industrial economios, emphasizing knowledge of international trade
in capital goods, to work with Mr. Wubnig.

ac: Messrs. Parker
Rist

J BKnap i ba
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MkGNIZaTION AND - PM1AION

2RGANIZAT121

A. Office of EooUomi@ Dirsotor

(1) The Soonomio Director is the administrative head of, and is respon-

sible for the operations of, the Econoic Department.

(2) There are two Assistant Soonomi. Directors. The first has general

responsibility under the Director for administration of the Departmat, and

is assigned partiular responsibility for planning and supervising the acti..

vities of the Area Divisions; the second is assigned particular responsibility

for plunning and supervising the work of tbe Advisory Staff.

(3) The Consultant to the Director is responsible for preparing studies

and giving advioe on general economic and financial problems.

(4) The xecutive Assistant to the Director handles administrative mat-

ters for the Department, assists in scheduling and revieving economic studies,

and prepares special reports for the Director as required.

(5) The Central Statiatical Section iaintains statistical records and

prepares statistical reports for the fccnomie Department, and for other Offices

and Departmente of the Bank as required.

(6) The Foreign Investment Reoords Unit prepares stwies of the external

debt position of foreign eountries, and other reports on the structure of

international investment.

B. Arm 1a DVIsO1

There are three Area Divisions covering, respectively, Marope and Africa,



Latin America, and Asia. The Chief of eVh Division reports to the first

Assistant Zoonomi, Director.

Each Area Division is responsible for preparing, with assistance from

members of the Advisory Staff in specialized fields, studies and reports on

the economic and finanoial struotare, eonditions, iand prospects of ountries

in its area, for use in (1) appraising the general esonomie Justifiestion

of loan applications received or anticipated by the Bank, including the oredit-

worthiness of the prospective borrowing country; (2) assessing the consequences

of and prospects for loans made by the &ank; (3) giving advice to member

countries, upon request, with respect to their economic development problems;

and (4) keeping informed with regard to significant developments in other

countries in the area.

14eoabers of the Area Divisions represent the Department on loan working

parties and serve on Bank missions as required.

C. Adwksory 3taff

The Advisory Staff consists of an Sconoiie Resources Staff and a General

Economic Studies Staff; the Chiefs of each report to the second Assistant

Economic Director.

The principal funtions of the EUonomie Resources Staff are (1) to pre-

pare, in consultation with the appropriate Area Division, studies and reports

on particular sectors of the economies of foreign countries (e.g. agriculture,

transportation and ommnation, ftel and power, etc.); (2) to prepare studies

on trends and developments in world production, oonuamption, and markets for

particular oowwdities and services; and (3) to provide personnel for Bank

missions and give advice and gmidance, as required, to loan working parties.
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The principal functions of the General Isonomic Studies Staff are (1) to

prepare analytic studies of e*onoio probleas for se in formalating the Bank'a

onoiaic policies or in advising member conrtries an their oeonoiao develop ent

probless; (2) to prepare studies of general trends and developments in inter-

national trade and finance, and in the United States eonoW, which are likely

to have important consequences for the Baak's operations and (3) to provide

personnel for Bank missions.

OPWWATIM

A. Stadie for Us In A1nraising Loan A,,oliotious

The Usonomie Department is informed by the Loan Director whanever it

appears that a loan application will be coming up for consideration by the

Bank. The first Assistant Econouic Director assigns to the appropriate Area

Division, and establishes priority for, the preparation of the necessary ee-

noic studies. The area aonoaist who is assigned this responsibility is

designated an the Dapartmant representative on the loan working party; an

assistant Is designated as his alternate and appropriate amebers of the Advisory

Staff collaborate in the preparation of studies and in the presentation before

the loan working patty,

The necessary studies involve examination of the economic and financial

strcture, conditIons, and prospects of the prospective borrowing country

with a view to% (1) appraising the eountry's areditworthiness; (2) assessing

the general economic justification for undertaking new investment In the

seator of the economy concerned; (3) establishing the priority of the proposed

investment vitin the framework of the country' s over-all investment program

and requirementst and (4) appraising the capacity of the country concerned to

make the required supplemetary allocation frm its domestic resoarces withott
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undesirable economiao consequae.es. In the preparation of such studios the Area

Division is responsibla for obtaining from meabers of the Advisory Staff the

reqisite information, .vio* and guidance, including in particular any neossa"y

supporting studies by members of the 9conomic Resources Staff regarding parti-

oular setors of the esonoy of the country oncerned, and regarding world aar-

kets for particular aommodities having speoial signifiene for that country.

Upon approval of such studies and reports by the Loonoalo Direotor, they

are submitted through the loan working party as supporting papers for the

reome3dations of the Loan Director to the Staff Loan Gomittee with respect

to the loan applioation.

3. Studies for Puroses *of Loan Adinistratin

The Eonomic Director and the Loan Direotor determine when reports are to

be prepared with respect to outstanding loans. The first Assistant Director

assigns to the appropriate krsa Division, and establishes priority for, the

preparation of the necessary eoonomi studies. The area economist who is

assigned this responsibility is designated as the Department representative on

the loan working party. The netessary studies Lwrolve a review of the current

and prospective economie position of the eontry sonoerned with a view to

appraising the oentribution whieh the loan has maA to the country's eonomy

and evaluating the prospeets for regular servioing of the loan. The economist

assigned responsibility for this work obtains the requisite information,

advios, and guidanee from members of the Advisory Staff.

Upon approval of ouch studies and reports by the gconomic Director, they

are bsimtted through the loan working party as supporting papers for the report

of the Loan Director to the Staff Loan Coamittee with respect to the outanding

loan.



C. SWdies for Puroses of tdvisina Member
2ogMie o n -Eg29ocA9 Devolonent Problems

When requests are received by the Bank from member eountries for general

economic wrvqrs, or other forms of a4viae or assistance with respect to their

general eomaic develepseut problems, the Economic Department prepares such

stdies and reports as may be required to provide guidanee and beakground for

a Bank mission dealing with the subject, or to provide the assistance directly

if no need for a mission arises. The first Assistant Econonio Direetor assigns,

and establishes priority for, the preparation of such studies, either by the

appropriate Area Division or by the Advisory Staff. Upon approval of such

studies by the Ioonomie Director, they are furnishe4 through the Staff Office

to the chief of the Uank'a mission which is to deal with the subject; or, if

no mission is required, they are &%baittod to the Management for transmission

to the requesting country.

D. Qther Q-2ntrr Studies

The isonomi, Department initiates such other country studies as appear

desirable and feasible, including studies of eonomie conditions and develop-

ments in non-maeber countries which may have a significant influence on ondi-

tions in maber countries.

3. Studes of Trends in Inter-
nat~g! l TrMd* and. FjgNMn

In response to requests from other Offices and Departaents, or at its own

initiative, the Fconomic Department through it. Advisory Staff conducts studies

of trends and developments in general international trade and frnanee, in the

production, sonsumption, and markets for particular oomaodities and services,

and in the United States econy, which are likely to have important coasequefese
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for the Bank's oporAtim., The s.ond Assistant Lunmoc Director assigna to

the appropriate Advisory Staff, and establishes priority for, the preparation

of dach studies. Upon approval of sach studies by the goonoml* Director, they

e" distributed to interested Offias and Departments.

F. Analytie Stqies of Loomomi. Problegs

In response to req~ests from other Offices and Departments, or at its

own initiative, the Eonomic Department through its Coneral goomsiam Studies

Staff prepares analyses of economia problems which are significant in the dia-

charge of the Bank's funtion.. The second Assistant Economic Director estab-

lishes priority for sah studies. Upon approval of such studies by the Eonoaic

Director, they are distributed to interested Offices and Departments.

JBKnappidba
March 6, 1950
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GRGANI4ATION AND OP MTJON

ORGANIZATION

A. Office of Economic Director

(1) The rconomio Director is the adminitrative head of, and is respon-

aible for the operations of, the cononic Department.

(2) There are two Assistant fonotsic Directors. The first has general

responsibility under the Director for administration of the Department, and

is assigned particular responsibility for planning and supervising the acti-

titles of the Area Operating Divisions; the second is assigned particular

responsibility for planning and sapervising the work of the Advisory Staff.

(3) The Consultant to the Director is responsible for preparing studies

and giving advice on general economie and financial problems.

(4) The xeautive Assistant to the Director handles administrative lot-

ters for the Department, assists in scheduling and reviewing economic reports

and prepares special reports for the Director as required.

(5) The Central Statistical Section maintains statistical records and

prepares statistical reports for the oonomic Department, and for other

Departments and Offices of the Bank as may be required.

(6) The Foreign Investment Records Section prepares studies of the Sxter-

nal debt position of foreign countries, and other reports on the structure of

international investment.

B. Area 2Oeratina Divisions

There are six Area Operating Divisions:
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(1) airope; (2) Saoth Ameriea; (3) Central Aueriea; (4) Far East;

(5) Aiddle East; (6) Africa. The Calef of each Division reports to the rat

Assistant Econoiea Director. The principal functions of the Area Operating

Divisions are (1) to prepare studies of the economic straeture, and reports

on general economio conditions and prospects, in member countries for use in

appraising Lhe aconomic and financial justifioation of loan applications

received or expected to be received by the lank; (2) to prepare periodic

reports, as required, on general economia conditions and prospects of member

countries to which the Ran% has -sade loans, including en assessment of the

contwibition which the loan has made to the country' a eonomy: (3) to prepare

studies of the economic stricture and of econoiic condition, and prosm.cts in

meber countries for uSf- in giving such countries, upon request, advice and

couneel with respect to their economia development probleasl (4) to prepare

studies and reports, as necessary, on other countries in the area; to

obtain from the Advisory Staff, as required, information, advice and guidance

in t4 preparation of above studies and reports (6) to represent the Depart-

ment on loan working parties and provide personnel for Bank missions.

G. AdYI12Er Jtaff

The Advisory Staff consists of ax t&oonoaic Resources Staff and a General

Economic Studies Staff, the Chiefs of which report to the second Assistant

Soonomic Director.

The principal functions of the Economie Resources Staff are (1) to pre-

pare, in consultation with appropriate Area Operating Division, stadies and

reports on specific sectors of the economies of foreign ountries (e.g. agri-

culture, minerals, transportation and commnication, fuel and power, vbr.);



(2) to prepare studies on trends and developmente in world prodaotion, consump-

tion, and Aarkets for specific coanaditiea and serviaes; (3) to provide per-

sonnel for Bank aissions and give advice and guidance, as required, to loan

working parties.

The principal funetions of the eneral Eeononie Studies Staff are (1) to

prepare analytic studies of eono.ic probleus for use in foriulating the

sank's economic policies or in advising member countries on their economic

development problema (2) to prepare studies of general trends and develop-

oents in international trade and finance, and in the a.Ited ;tates economy,

which are likely to have important consequences for the Bank's operations;

(3) to provide personnel for 3ank missions.

OPMATION

A. tudies for Us2 in A22raisina Loan Applications

The 4;conoaie Departuent is informed by the Loan Director wnenever it

appears tnat a loan application will be coming up for consideration by the

sank. The first Aasistant Sconomic Direetor assigns to the appropriate Area

Operating Diviaion, anl eaiabliahea priority for, the preparation of the nec-

essary economic studies, The area econ-mist who is assignou raia responsi-

bility is designated as the Department representativ, on the loan working

party; an assistant is designated as his alternate and merabers of the Advisory

Staff collaborate in the presentation before the loan working party as

required.

The necessary studies will ordinarily include a general examination of

the economic structure of the prospective borrowing country with a view to

determining the general oconomic justification and suitability of the proposed



investment project; a review of the invaswaeut progra and requirements of the

country conoerned with a view to assessing the priority of the proposed invest-

ment and the capacity of the country eoncerned to sake the required aontribu-

tion from its domestic resouroesz and an assessment of the epacity of the

country concarned to service a loan from the Bank. In the preparation of such

studies the Area perating DIviaIon is responsibla for obtaining froa the

Advisory Staff, as required, information, advioe and guidance, including in

particular any necessary supporting itudias by the Econoio Te-e4oroes Staff

on specific asectors of Lhe econouy of the country concerned and on world mar-

kets for specific coomodities having special significance for that country.

Upon approval of such studies and reports by the 'conomiuc Director, they

are subitted to the loan working party for use in developing the recoamenda-

tions of the Loan Director to the 4taff Loan Comjittee with respect to the

loan application.

B. Studies for Purpses of Loan Administration

The Econoeic Department is informed by the Loan Director whenever periodic

reports are to be prepared with respect to outstanding loans. The first

Assistant Director assigns to tho appropriate Area Operating Division, and

establishes priority for, the preparation of the necessary economic studies.

The area economist who is assigned this responsibility i designated as the

Department representative on the loan a 1taWs*fati working party. The ne-

essary studies will ordinarily include a review of the current economic posi-

tion of the country concerned; an assessment of the contribution which the

loan has made to the country' s economy; and an evaluation of the prospects

for regular servicing of the loan. The economist assigned general responsibility



for this work obtains informatior, advies, and guidance as necessary from the

Advisory Staff.

Upon approval of auch 3tudies and reports by the Eoonomic Director, they

are aubzitted to the loan ad-Jootumedis working party for use in developing

the report of the Loan Direotor to the Staff Loan Committee with respect to

m..e--stc.rt: -$tW loans

0. Stdies for Purooses of Advisina Member
Countries on Fconoaiq Develo ,ent Problems

4hin requasts are receivad from menber countries for general economic

surveys or other forAs of advice or assistance with respect to their general

economic development probleas, the 3tsff Office requests from the Eoonomic

Department uch stadies and reports as may be required to provide this assist-

ane, or to provide background for such Bank missions dealing with the subject.

The first Assistant Economic Director assigne, and establishes priority for,

the preparation or such studies, either by the appropriate Area Operating

Division or by the Advisory Staff. Upon approval of such studies by the

Economic Director, they are given to the Staff Office for transmission to the

requasting country, or to the chief of the Bank's mission which is to deal

with the subject.

D. Other Country Studies

The Economic Department initiates, as appears desirable and feasible,

other country studies including studies of the economic structure and condition

of non-member countries which have a significant economic influence on condi-

tions in member countries.
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E. Studie3 of Trends in Inter-
national Trade and Fnano.

In response to requests from other Iffies and Departments, or at its own

initiative, the Advisory Staff of the Eeononio Department onduote studies of

trends and developments in general international trade and finanoeoin the pro-

duction, oonsumption, and mrkets for specifi comwdities and services, and

in the United States economy, which are likely to have important consequences

for the Bank's operations. The seeond Assistant lecnomie Director assigns to

the appropriate Advisory Staff, and establishes priority for, the preparation

of such general studies. Upon approval of such studies by the Etonoaio Direc-

tar, they are distributed to interested Offices and Departeents.

F. AnalAyc 6tadieN of MseQnoalc roles

In response to requests from other Jfficos and Depart-nents, or at its own

initiative, the Advisory Staff of the Econoaic Departeent conducts studies

analysing economic problems whioh are significant in the discharge of the

bank' L functions. The second Assistant 4oono-ic Director establishes priority

for such studies. Upon approval of such studies by the &conoio Director,

they are distributed to interested Orfices and Departuents.

JBKnappi dbs
February 20, 1950
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OFFICE MEMORANDUM 9
TO: Files DATE: February 21, 1950

FROM: Donald D. Fowler

SUBJECT: Economic Department Organization

On February 20, Mr. Knapp prepared and submitted to this Division
a revised Organization Chart and proposed Organization Bulletin defining
and describing the internal organization and operation of the Economic
Department. This material was submitted as an initial draft to be used
as a basis for further discussion. On the same day I discussed the pro-
posal with Messra Rist, Knapp and E. Harrison Clark.

Mr. Knapp's proposal was based in part on a draft Organization
Bulletin prepared by the Organization and Planning Division which was
submitted to the Economic Department on January 9, 1950. On the basis
of this draft the following suggestions were made:

1. That the term "division" be used to apply to the geographical
divisions and to the International Trade and Investments and
Commodities nits. It was our feeling that the term "division"
was consistent with the secondary breakdown nomenclature used
for all other departments of the Bank and that the term
tended to give "status" to the head of the unit.

2. It was suggested that the number of geographical divisions be
reduced from the current 5 to 4 by combining the Central
American and South American Divisions. By so doing we be-
lieved that the number of staff could be held to a minimum
with greater flexibility as to assignments. It would re-
sult also in having at least one major staff member at head-
quarters when other members of the staff were on missions in
the field.

3. We also pointed out the difficulty which arises as a result
of having two Assistant Directors.

At the meeting on February 20 with Messrs. Rist, Knapp and Clark
the following points were discussed:

1. Staffi g - As of February 1, the Economic Department had a
total of 74 personnel. According to Mr. Knapp's proposal, 14
additional economist will be added to the Department either to
fill existing vacancies or new positions. If this were done,
approximately 8 additional secretarial and clerical personnel
would be required, which would bring the total staff of the
Department to approximately 96 persons. In my discussions
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with the representatives of the Economic Department I pointed
out that it was my understanding of managements view that the
department should be reduced in size to approximately 60 per-
sons. It was assumed that this would be done by the reduction
of junior and middle grade economists and by the substitution
in a number of cases of additional top grade econoists. This
procedure, it was felt, would result in greater flexibility of
assignment and provide for the strengthening of the department
generally.

2. Assistant DIrector Poltion - According to the revised chart
prepared by the Economic Department, there would be two assist-
ant directors. The first would be second in responsibility to
the Economic Director and would be specifically responsible for
the area divisions. The second assistant director would be
responsible for the advisory staff which includes the Economic
Resources and General Economic Studies Divisions. It was
pointed out in our discussions that management was of the
opinion that the second Assistant Economic Director position
would not be continued beyond six months from the date of Mr.
Knapp's appointment to the Bank and that if Mr. Rosenstein-
Rodan continued with the Bank, his title would be changed to
reflect his present position as head of the advisory staff.

3. Central Services - Mr. Harrison Clark has currently been
responsible for handling the administrative requirements of
the department and for the review and distribution of economic
reports. Under the suggested arrangement it is contemplated
that he would perform the above functions and, in addition,
would supervise the Central Statistical Unit and the Foreign
Investment Records. It is believed that Mr. Clark, as a part
of the Director's office, would function best in this capacity
with the more limited responsibilities and that the statistical
and investment services would more probably belong as a part of
the advisory staff. The advisory staff is responsible for
servicing the area divisions of the department as well as other
requirements of the Bank. The same is true with regard to the
statistical and investment services.

4. rea Divisions - Mr. Knappts proposal provides for 6 area divi-
sions rather than the 5 which were previously established or
the 4 which were suggested by us. In establishing separate
Central American and South American Divisions, Mr. Knapp sug-
gests one additional top level economist. It is my feeling
that such additional economist should operate as the head of
the Latin American Division (combining South and Central
America) with Messrs. larsen and deFleurieu as his second
level assistants. In this way with variations in the work
load, greater flexibility of assignment will obtain and the
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Bank will be assured of having at headquarters a top level
economist acquainted with the entire area of Latin America.
With regard to the suggestion that the present Middle East and
Africa Division be divided into two divisions, it seems the main
problem is one of appropriate staffing. If Mr. Welk should re-
sin from the Bank, it seems quite obvious that the Middle East
and 1 African areas would compose one geographical division.
This should result in the requirement for less personnel than
the additional 3 which Mr. Knapp is requesting. If fact, if
Mr. Welk or a replacement w&t put in charge of a Middle East--
Africa Division, it would seem possible to reduce the request
for additional personnel from 3 to 1. The arrangement to
split the division into two parts is one merely of convenience
in terms of the existing personnel situation.

5. En gaEures - The Economic Resources Division as proposed
by Mr. Knapp has gone through the complete cycle from Economic
Resources to Economic Technology to Commodities and Services
and back to Economic Resources. At the present time the divi-
sion is responsible for special economic studies which cut
across geographical and political lines in the fields of
agriculture, minerals, transportation and communications. Mr.
Knapp suggests a chief economist to head up this division who
would be primarily an agricultural economist and who would tend
to strengthen the division in so far as agricultural studies
are concerned. In view of the rather precis4 areas -in which
the present incumbents operate, there may be some question (a)
as to the need for a chief of the division, and (b) an addi-
tional economist on the agricultural side. In this respect it
should be noted that the Engineering Staff also has an agri-
cultural specialist as well as an agricultural engineer deal-
ing with end use supervision problems. Mr, Knapp also suggests
an additional economist to deal with fuel and power. It was
pointed out that fuel and minerals problems had heretofore been
combined in Mr. Lipkowitz and that market analyses and power
supply problems were within the general jurisdiction of the
engineering staff. As a result there was considerable doubt
as to whether this position should be added. Mr. Knapp agreed
to have a conference with Messrs. Craig-Martin, Lipkowitz and
Wubnig to determine how they believed the work should be
divided among them. It was not clear from our discussions as
to the need for a middle grade economist and research assistant
in this division.

6.2nezjral gjco Studies - This division at the moment is
virtually without personnel and Mr. Svend Andersen is leaving
the Bank as of the middle of March. As a result it should be
possible at this time to determine rather precisely the



responsibilities which the Economic Department should carry
with respect to general economic studies and general trends
which it has been performing up to this time. Since the Bank
is likely to be engaging to a great extent in the general
technical assistance field, it is contemplated that there
should be at least one top level economist and one middle
grade economist who could be available to make studies for
and accompany technical assistance missions sponsored by the
Bank. Mr. Knapp is of the belief that the Bank will be re-
quested by member countries for general economic surveys or
other forms of advice and assistance with respect to their
general economic development problems. Such requests, he
feels, would normally be delegated to the Economic Department
and within the Department to the General Economic Studies Divi-
sion. This additional function may require the full time or at
least part time service of one economist. It is not blear from
the statement prepared as to the relative responsibilities of
the Consultant to the Director (Mr. K. Varvaressos) and the
General Economic Studies Division with regard to the prepara-
tion of analytical studies of economic problems for use in
formulating the Bank's economic policies. This question should
be investigated further. All in all it seems that the general
economic studies group should develop slowly and on a less
ambitious basis (6 positions) than that proposed by Mr. Knapp.
This proposal can be dealt with quite objectively since there
are no existing personnel filling these vacancies.

7. Ornnization G2azA - It was pointed out that the language of
the Organization Chart should be considerably briefed since it
is designed to give at a glance the general organization of the
department and the general jurisdiction of each subordinate
unit. This Mr. Knapp agreed to do.

8. _oan & mnistratlox - The revised chart and organization state-
ment generally incorporate the conception which has been formn-
lated concerning loan administration er follow up. It is clear
that the economic studies required for this phase of loan opera-
tions would be prepared by the appropriate area divisions. It
is not clear however to whom the reports should be forwarded.
It was my view expressed to Messrs. Rist and Knapp that both
the creditworthiness reports and the loan administration re-
ports prepared in the Economic Department should be submitted
to the Loan Director who in turn would make them available to
the loan working parties for study. It was also generally
agreed that the creditworthiness reports should be submitted
by the Loan Director to the Staff Loan Committee as supporting
material for his recommendation on a loan.



9. Relat o With Engineering S - In general there does not
seem to be a serious conflict between the work of the Economic
Resources Division and that of the Engineering Staff, The
former is responsible for general economic studies covering a
sector of a country's economy or general trends with respect
to Yorl| production, consumption and markets for specific com-
modities and services. The Engineering Staff will analyze the
business aspects of specific proposed projects for which loans
are requested.
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Mr. Leonard B. Rist January 9, 1950

Donald D. Fowler

Economic Department Organization

Following are comments regarding the organization and operations of
the Economic Department to be read in connection with the attached drafts
for Organization Bulletins 4 and 4-1.

1. Use of the term Idivisiont - In order to describe any clear-cut
organizational division of work and delegation of authority
with a proper probability of comprehension, it is necessary to
employ some specific though generally used term for the organi-
zation units involved. It may be mentioned that in our ex-
perience it has been t rue that whether or not some such specific
organizational term is employed in official documents, it ill
in fact be generally used. In this instance, the term ?division'
appears to be the most appropriate.

2. In order to distinguish between the 'geographical divisionij '
which make studies with a country or area as a frame of
reference and the units which make special purpcse studies
of international trade, foreign and domestic investment, com-
modities, etc., it has seemed approrpiate to designate this lat-
ter group as the "Special Studies Divisions." The individual
divisions of this group have been designated the International
Trade and Investment Division, the Commodities and Services
Division and the Statistics Division in order to indicate more
specifically the nature and scope of the studies performed.
hile you may agree with this general intent, you may not

agree on the specific division titles which have been offered
and you may wish to suggest others.

3. It also seems appropriate to discuss whether it might not be
advantageous to consolidate the Central and South American Divi-
sions into one Latin American Division. The two divisions
encompass one logical geographical unit and one lingual unit, with
Brazil the only important exception. The countries involved have
similar economic problems for the most part and development seems
to be along similar lines, It is known that personnel in the
separate units is limited, and on occasions where missions may
reduce the staff an unsatisfactory depletion may occur. Con-
solidation should allow greater flexibility in the utilization
of personnel and might make possible the appointment of a senior
economist to head the combined unit. This would improve the
present administrative system of authority by providing a chief
economist as the head of each of the geogranhical divisions.
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OFFICE MEMORANDUM
TO: Mr. C. G. Parker DATE: January 9, 1950

FROM: Donald D. Fowler

SUBJECT: Economic Department Organization

Attached are draft Organization Bulletins and Chart for the
conoric Dertment, which have been -roared by Mir. Scribner in coopera-

tion with Harrison Clark. Conies are now in the hands of Messrs. Knanp
and Clark. Also attached is a draft memorandum to Mr. Rist which Mr.
Clark also has.

Tfhen you have had an onportunity to review Mr. Scribner and
I would like to discuss them with you.

cc: Mr. Poore



ECONOMIC DEPARTMENT

GENERAL RESPONSIBILITY AND AUTHORITY

The Economic Director is the administrative head of the Economic Department

and reports directly to the Vice President.

He is responsible for the development and application of Bank policy pertaining

to economic, financial and statistical studies, after consultation with other

interasted departments for programming and supervising the preparation of all

economic studies required for determination of loan policy and for decision on

loan requests 4for providing advice and guidance with respect to Bank economic

policies& sp1 fttl 1 du

'"roI~n b . nA He is a

member of the Staff Loan Committee.

Within the scope of his delegation, the Economic Director has complete

authority except as circumstances indicate clearance of proposed actions with

the Vice President to be desirable.

PRINCIPAL FUNCTIONS OF ECONOMIC DEPARTMENT

The principal functions of the Economic Department are to:

(1) Develop and apply all Bank policies pertaining to economic, financial

and statistical studies,

(2) Make overall economic studies and prepare comprehensive reports on

the broad economic aspects of particular loan applications with the

purpose of evaluating the creditworthiness of the country involved

(3) Make special and continuing studies of economic and financial trends,

commodities and resources, international trade, investments and other

matters useful in the operation of the Bank.

() Prepare periodic reports,-when-rzqired, on the economy of borrowing

countries to appraise the effects of loans made by the Bank.
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(5) Prepare and maintain up-to-date documentation and preliminary

analysis on non-borrowing countries, as required, including

political, economic financial and general background information.

(6) Maintain liaison with other organizations on economic subjects through

conferences or otherwise.

(7) Perform statistical wcrk.

(8) Provide personnel as required for Bank missions originated by the

Economic or other departments.

R. L. Garner
Vice President



Economic Department

ORGANIZA ZION AND OPFRATION

ORGANIZATION

A. Office of the Economic Director

(1) The Economic Director is the Administrative head of, and is

responsible for the operations of, the Economic Department.

The Assistant Economic Director is second in responsibility

to the Director, and is also responsible for planning and

supervising the activities of the Geographical Division4.

(2) The Economic Consultant reports to the Economic Director and

is responsible for preparing studies and giving advice on general

Jiconomic and financial problems.

(3) The Assistant to the Economic Director handles administrative

matters for the Department, schedules and reviews economic

reports, and prepares reports on policy matters for the

Economic Director.

B. Operating Divisions

There are two veitpe-toperating divisions, the Geographical

Division and the Special Studies Divisiono. Each is under the

direction of an Assistant Economic Director who reports to the

Economic Director and is responsible for planning and supervising

the activities of the divisio4 under his supervision.

C. Geographical Divisions

There are five eographical (1) European, (2) Africa

and Middle East, (3) Far East, (4) South American, and (5) the

Central American Division. The head of each Diviion. reports to

the Assistant Economic Director. The principal functions of

the Geographical Division4 are (1) preparation of comprehensive
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reports on the broad economic aspects of particularloan

applications with the essential underlying purpose of determining

the creditworthiness of the country involvedj (2) preparation of

periodic reports appr sing the current economic positions of

countries to which loans have been made and assessing the A

national and international effects of such loans e

maintenance of current economic, financial and political information

on other non-borrowing member countries as required in order

that management questions about such countries may be answered,

(4) the provision of personnel for loan working parties and

Bank missions, and (5) liaison with other organizations.

D. Special Studies Division4

There are three4pecialjtudies Divicne. (1) International Trade

and Investments, (2) Commdities and Services and (3) the Statistics

Division. The head of each d4.iaes reports to the Assistant Economic

Director. The principal functions of the respective d44e4-ens are

as followst

(1) The International Trade and Investiments Di-sien makes studies,

prepares reports and gives advise with respect to internationsl

trade, balance of payments, monetary and price conditions,

external debt service and foreign and domestic investment

positions, and such other economic and financial subjects as

may be required for Bank purposes. Personnel is provided as

required for Bank missions and liaison is maintained with

appropriate organizations.

(2) The Commodities and Services ie nr makes studies, prepares

reports and gives advice with respect to (a) market prospects

for agricultural and mineral commodities important in determining

the creditv:orthiness of member countries and current developments
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in specific commodity markets, (b) the economic factors of national,

regional or iniemational application in connection with land,

sea and air transport services, power supply and transmission,

communications services, and related equipment and terminal

facilities. i{s required or Bank

missions and maa+aa liaison with appropriate organizations,
A

(3) The Statistics Division makes statistical studies and prepares

statistical reports for the Economic Department and other

departments and offices of the Bank as may be required and is

responsible for developing and maintaining proper statistical

standards.

OPERATION

A. Preparation of Country Studies

(1) At the time a loan application becomes active, the Loan Director

so informs the Economic Department. The Assistant Economic

Director establishes priority, initiates a study and assigns to

the appropriate ographical DidILi' the preparation of a

comprehensive report which evaluates the creditworthiness of the

country involved with particular reference to its capacity to

repay loans. The economist assigned the study is designated

the-epartment representative on the loan working party and an

assistant is designated his alternate. The economist, as necessary,

requests the preparation of reports by the Special Studies Divisions

of the Economic Department and utilizes information available from

appropriate outside organizations, will normally be a member of any

fact-finding mission to the country, and will at all times keep his

alternate informed of significant actions and developments. Upon

approval of a report by the Economic Director, it is submitted to

the Loan Department for use by the loan officer and the loan working
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party in evaluating a loan application.

(2) The Economic Director and the Loan Director determine when and if,'

periodic reports should be prepared on the current economic

positions of countries to which loans have been made to

evaluate the internal and external economic effects of such

loans. The Assistant Economic Director establishes priority and

assigns the study to the appropriate ographical Dv&en.

Upon approval of a report by the Economic Director it is submitted

to the Loan Department for use in

(3) As it appears desirable and feasible, the Economic Director will

initiate the preparation and maintenance of current economic,

financial and political information on non-borrowing member

countries so that answers to management questions may be available.

ieports are approved by the Economic Director and forwarded to

interested persons.

B. Preparation of Special Economic, Financial and Statistical Studies.

Loan Offi cers, economists assigned country studies, and other

offices and departments of the Bank may require special economic,

financial and statistical studies in arriving at recommendations

concerning loan applications or for other current purposes. Requests

are made to the Assistant Economic Director, head of the Special

Studies Division4, who establishes priorities and assigns studies

to the appropriate specialists in the International Trade

and Investments, Commodities and Services, or the Statistical

Div4sion&. As it appears desirable and feasible, the Economic

Director will initiate the preparation of special studies and

reports in the absence of specific requests. Upon approval of a

report by the Economic Director, or by the Assistant Economic Director
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if for the internal use of the department, it is submitted to the

requesting person and other interested offices or departments.

C. Preparation of Long-Trend and Economic Policy Studies

For the purpose of assisting in the development of Bank economic

policy, broad economic and financial appraisals and reports on

long-trend prospects are made by the Economic Department as

requested by other offices or departments or as initiated by the

Economic Director. The Economic Director establishes the scope,

priority and completion date and assigns the study to the Economic

Consultant or the Special Studies Division# as appropriate. Upon

approval of the report by the Economic Director, it is forwarded

to the person requesting the study and distribution is made to other

interested persons.

D. Advisory Assistance

The Economic Consultant, the specialists of the Special Studies

DivisionM and the 5conomists with continuing responsibility for

specific countries consult with and advise the Economic Director

as requested with respect to their specialties,

Leonard B. Rist
Ecnnomic Director
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Press Release No. 160 December 5, 1949

The International Bank for Reconstruction and Development announced

today the appointment of J. Burke Knapp as Assistant Director of its Economic

Department. Mr. Knapp, who since June, 1948, has been director of the Office

of Financial and Development Policy, United States Department of State, will

report to the Bank on December 12.

In addition to being second in responsibility to Leonard B. Rist,

Director of the Bank's Economic Department, Mr. Knapp will also be in

charge of economic studies on countries from which the Bank has received

loan requests and those to which loans have been made.

Mr. Knapp was engaged in international banking activity with Brown

Harriman and Company, Ltd., in London and on the European continent from

1936 to 1940. He was economist with the International Section, Division of

Research and Statistics, of the Board of Governors of the Federal Reserve Bank

from 1940 to 1944. The next year he served as assistant adviser on German

Economic Affairs, Division of Liberated Areas, Department of State. In

1945-46 he was special assistant to the Chairman of the Board of Governors

of the Federal Reserve System, and he then spent two years as Assistant Director

of the Division of Research and Statistics, Board of Governors, Federal

Reserve System.

Born in Portland, Oregon, In 1913, Mr. Knapp was graduated from

Stanford University, and also studied at Oxford University, England.



Administrative Circular
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December 2, 1949

Appointment of Assistant Economic Director

Announcement is made of the appointment of Mr. J. Burke Knapp as
Assistant Director of the Economic Department. He will assume his duties
with the Bank on December 12, 1949. As Assistant Economic Director, Mr.
Knapp is second in responsibility in the Department and acts for the
Economic Director in his absence. He will also particularly direct and
supervise the activities of the geographical divisions which are re-
sponsible for economic studies and reports on countries for which loan
applications are being considered and to which loans have been made.
Dr. Paul Rosenstein-Bodan, Assistant Director, will continue to supervise
the General Studies Divisions.

Born in Portland, Oregon in 1913, Mr. Knapp was graduated from
Stanford University and also studied at Oxford University, England. He
was engaged in international banking activity with Brown Harriman and
Company, Ltd. in London and on the Continent from 1936 to 1940. Mr. Knapp
was an economist with the International Section, Division of Research and
Statistics of the Board of Governors of the Federal Reserve System from
1940 to 1944. The next year he served as Assistant Adviser on German
Economic Affairs, Division of Liberated Areas, Department of State. In
1945-46 he was Special Assistant to the Chairman of the Board of Governors
of the Federal Reserve System and he then spent two years as Assistant
Director of the Division of Research and Statistics, Board of Governors,
Federal Reserve System. Since June 1948, Mr. Knapp has been Director of
the Office of Financial and Development Policy, United States Department
of State.

R. L. Garner
Vice President

j7 k
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OFFICE MEMORANDUM
TO: Dr. Antonin Basch DATE: November 8, 1949

FROM: C. G. Goor

SUBJECT:Filling of Statistical Clerk Vacancy

There is at present a statistical clerk vacancy in the Statistics
Section. This position was filled full time almost continuously to the
end of August 1949 by either Miss Rijos or Miss Swerdloff and the
incumbent was assigned to the financial work of the Section. Thus,
with Mrs. Paulson, there were until recently two people engaged in the
financial work. Now the financial assignments are handled by Mrs. Paulson
with help furnished when needed by other members of the Section.

Lately there has been a continuous series of requests on a short time
schedule for data on new debt studies and revisions of previously prepared
debt studies. Therefore it is essential that a person with some background
in the subject be obtained to fill this vacancy and that this person be
assigned to work full time in the financial work of the Section. This is
necessary to:

(a) Obtain more effective work in this specialized field due
to familiarity with the subject matter and the specific
jobs;

(b) Build up and maintain currently the basic data necessary
for the quick production of data for debt studies and
related activities as required;

(c) Permit more rapid production to meet the tighter time
schedules.
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OFFICE MEMORANDUM OCT 14 REC'D

TO: Mr. Black and 11r. Garner DATE: October 14, 1949

FROM: L. B9 Rit /r.
SUBJECT: DECLASSIFIED

SEV 03?2011
WBG ARCHIVES

Reference our talk on Saturday October 8, there is attached

a short note outlining the various points agreed.

I am taking inmediate action on these points.

Attachment



Conversation with Messrs Eugene R. Black and Robert L. Garner

October 8th, 1949

1. The general set up and the functions of the department as outlined
in the memorandum of September 22, 1949 is approved. The "areas"
should attempt to follow more countries than the active ones.

2. The reduction in staff which has already taken place is to continue,
the target being to bring it down by roughly 20%.

3. The most urgent action to be undertaken is the hiring of an assistant
director who would be suitable to replace the director in the latter's
absence, and must of course be acceptable to the President and the
Vice President.

4. 41r. Rist has authority to hire in addition up to 4 first rate economists
to fill the most dangerous gaps. To the extent this refers to the
Areas divisions, it would be preferable to wait until the new assistant
director has been hired. As concerns the general studies, one economist
must be hired without delay.



FoRm No. 57

INTERNATIOQ BANK FOR RECONSTRUCTION AN )EVELOPMENT

OFFICE MEMORANDUM SEP 9 RECO

TO: Mr. Eugene B. Black Per 7LASSFED DATE: September 9, 1949
SEP0O2 2011

FROM: Leonard B. Rist S W 2RC011
WBG ARCHTIVES

SUBJECT: Econmic Department - Points raised by Dr. Basch.-

You asked for my comments on the attached note by Dr. Basch.

- Functions and Organization of the Economic Department

Dr. Basch is correct in stating that frequent changes in the organiz-
ation of the Department have had an unsettling effect on the work of the
Department. These changes took place, however, in the period when the
whole Bank was endeavoring to adjust its functions as between the various
departments and when certain major functions and responsibilities were
being transferred back and forth between the Loan Department and this
Department. It was necessary to rebuild our area divisions in a short
time to cope with thisveork. Nevertheless, the organization of the
Department has remained pretty well unchanged since August 1948 and it
has always been my aim to avoid unnecessary changes and transfers of
personnel.

- Delegation of Authority :

I agree with Dr. Basch that, wherever possible, authority should be

delegated. At the same time, if the work of the Department is to be

directed to the important issues for the Bank, it is necessary for central

control to be maintained over work programmes and priorities. Similarly,
the finished work of all units of the Department is centrally reviewed

before it is issued as an Economic Department study. Apart from the above,

complete authority is delegated to all division and section chiefs within

the sphere of their own units.

- Personnel of General Studies Division

The facts listed by Dr. Basch in respect of the personnel of his

division are, of course, correct. I am endeavoring to replace both

Mr. Urquidi and Mr. Merlin with other economists of similar standing. It
may be that the personnel of the Division will be further reduced as the

Staff Office (Mr. Demuth) is anxious to have Mr. King transferred to it
and I may require to use Mr. Andersen as a replacement for Mr. Wishart who

is leaving. This will in fact mean that an entirely new group must be

assembled.

- Development Areas Division

I am well aware of Dr. Basch's desire to head the Developement Areas

Division. I have assisted him in this ambition to a certain extent by giving

him responsibility for the Far Eastern Section and, with Xh. Gilmartin's

able assistance, he has been our economist representing this Department on

the Indian Loan Mission and working party. The position as head of the

Development Areas Division is a very important one and requires to be filled

by an economist of pract cally Assistant Director status. Although Dr. Basch

is a valuable member of this staff, I do not consider that he has all the

abilities required to take on this assignment.



INTERNATIONAL BANK FOR RECONSTRUCTION ANP DEVELOPMENT

OFFICE MEMORANDUM AUG 15 REC'
TO: Mr. Eugene R.Black DATE: August 12, 1949

FROM: A.Basoh

SUBJECT:

As you requested, I am attaching a note summrizing various points

which I mentioned during my talk with you last week.

OFFICE sEnVIeS 17.10
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INTERNATIONAL BANK FOR RECONSTRUCTION ANI' DEVELOPMENT

OFFICE MEMORANDUM
TO: DATE:

FROM:

SUBJECT:

1. The work of the Pconomic Department has been unfavorably affected

by frequent changes in its organization. It is necessary for the members

of the Department to know the role and function of the Department in

the Bank, its relatitn to other Departments and the scope of the work

expected of the Department.

The work within the Department itself would gain if the principle

of delegation of authority were used more widely. This would also help

to build a greater sense of responsibility among the members of the

D epartment.

2. I am directly responsible for the General Studies Division. This

group consisted cf three senior economists, Messrs. Urquidi, Merlin,

and Andersen. Urquidi has returned to Mexico, Merlin is leaving in

September for the University of Buffalo( has salary has not been raised

over a period of two years). Neither of these two has been replaced.

In January the Foreign Investment Sectisn was added to the General

Studies Division. It had three economists, Messrs. Dickens, J.Lynch,

and Villechaise. Dickens returned to the U.S.Treasury, Villechaise was

transferred to the Legal Department. There remains only Mr, Lynch , who

is doing the foreign debt studies. Work on private foreign investment

in various countries had to be stopped because there is nobody who could

c ontinue the series which had been started. Since June Mr. King has been

added for half-time work,

OFFICE SERVICES 17-10
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INTERNATIONAL BANK FOR RECONSTRUCTION ANP DEVELOPMENT

OFFICE MEMORANDUM
TO: DATE:

FROM:

SUBJECT:

Because of these substantial reductions in personnell the work and

function of the General Studies Division will change automatically and its

contribution to the Bank's wcrk will be much smaller. In connection with

this developnent I should like to repeat that it was not my choice to be

in charge of the General Studies Division. My preference has been an area

division, especially the Development countries, because I feel that I could

b e more useful in this type of work in view of my varied experience. Since

my return from India I have started to work on Far Eastern ecuntries ,which

gives me great satisfaction.

At present the Far Eastern aection has been working mainly on India

and the Philippines. Preliminary studies o# Pakistan and Thailand are being

prepared at the request of the Loan Department. I shculd like to mention

that I have in this secticn only one econrmist with some experience,

Mr. Gilmartin.

OFFICE SERVICES 17.10



July 11, 1949

LEMORANDUIM

TO: Dr. Antonin Basch

FROM: Charles G. Goor

SUBJECT: Meeting with Mr. Hicks and Mr. Wiers.

I attended a meeting with Messrs. Hicks (Fund) and
Mr. Wiers (U.N.) on Thursday, July 7, in Mr. Hicks' office. We met
to discuss the proposed formation of a Committee on Economic Sta-
tistics.

For some time, Mr. Hicks has urged Mr. Leonard of the
U.N. to organize a Committee on Economic Statistics which would be
primarily concerned with technical problems. Mr. Leonard agreed
with this suggestion and promised action on the proposal. In fact,
Mr. Hicks told me that he discussed the proposed Committee and its
work rather thoroughly in conversations with Mr. Leonard in Geneva
last April.

Mr. Wiers, representing Mr. Leonard, called on Mr. Hicks
to discuss the agenda for the first meeting of this Committee, which
was tentatively set for July 15. Mr. Wiers had set up several pro-
visional items dealing with cooperation among the specialized agencies
and coordination of their statistical activities. Mr. Hicks objected
to this agenda and to the idea of a meeting on this subject on such
short notice. I agreed with Mr. Hicks and urged that before any meeting
is convened a blueprint should be worked out and circulated setting
forth the organization, purposes, operation, functions and responsi-
bilities of the Committee. I stressed the fact that the Committee
should devote its time primarily to methodological and technical questions.
Mr. Hicks confirmed this principal and he stated that he thought he had
made it clear to Mir. Leonard in his earlier conversations. He also
suggested that the Committee might operate in the form of sub-committees
on special subjects so that each agency would concern itself only with
problems in which it was interested. He also urged that most of the
work of these specialized sub-committees should be carried out by
correspondence and if an organizational meeting was necessary that it
should be held early in September after circulation of the basic
documents concerned with the setting up of the Committee.

Mr. Wiers noted all of these comments and suggestions and
said he would report back to Mr. Leonard. As soon as possible, he
stated, they would let us know whether these suggestions were acceptable
and what the future of the proposed Committee would be.
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Dr. P. N. Rosenstein-Bodan June 13, 1949

Georges da7e1rieu and Harold Larsen

Joint Bank-IM Luncheons

Joint Bank-DNW luncheons are being held every second Monday

in the Bank Lunch Boom, those attending being staff members working

in the Latin American field. Customary attendance is four from the

Bank (two from Loan and tvo from Economic) and four from IN? (two from

Operations and two from Research).

So far the IMF representatives have paid for their own

lunches. We xuXld submit, however, for consideration whether it would

not be proper for them to be regarded as official Bank guests, since

the rather informal luncheon provides an excellent liaison method. If

you concur, we could take the matter up with Administration.

ad - Mr. Schmidt
Mr. 5myser

NaX 
(/VeI.

X



June 1, 1949

LEMORAN DUM

TO: Dr. Antonin Basch

FROM: James J. Lynch and Charles G. Goor

SUBJECT: Meeting on preliminary records for external debt of all
countries.

On Monday, May 23, a meeting was held in Mr. Gardner's
office at which were present Miss Gumbart and Mr. Gardner of the
Fund and Dr. Basch, Mr. Lynch and Mr. Goor of the Bank. We had asked
for this meeting in order to discuss the progress with respect to the
set-up and maintenance of permanent card records of external debt in
relation to the agreement between the Fund and the Bank on a joint
project to establish such records.

Although the Fund had committed itself about a year ago to
the establishment of card records on inter-governmental debt, it has
not up to now actually done so. The Bank, on the other hand, has
completed a substantial part of its commitment on the establishment
of cards for private loans or credits. As both private and inter-
governmental debt information are essential for the quick calculation
of the external debt burden of a country and as the Fund, due to
pressure of other work, has not been able to furnish detailed inter-
governmental debt data, it became necessary for this Division to work
on both segments of the project.

At the meeting, a number of questions were raised with
respect to the coverage of the debt studies already completed by the
Bank, principal among these was the distribution of ownership of the
private debt and the affect upon external payments estimates for the
country. Mr. Lynch stated that data on ownership other than the pro-
portion owned in the United States on dollar debt were very sketchy.
It was pointed out that data on external short term debt were not
readily available and should in all probability be developed by the
Fund in view of their needs in following short term capital movements
and the affects on currencies.

Another important questioi was the extent to which we had
obtained data on direct investment particularly with respect to indi-
vidual firms. Mr. Lynch stated that we had been reasonably successful
in obtaining preliminary data for a number of countries and for a few
large firms separately. Mr. Gardner, in pursuing this subject, implied
that it would be highly desirable to assemble these data in the same
manner as the private bond and inter-governmental loan information.
Mr. Gardner also asked Dr. Basch to arrange, if possible, for the trans-
mission to his office of all debt and direct investment studies.
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Memo to Dr. Basch June 1, 1949

On the matter of the Bank continuing the assembly of data
on both segments of the original debt card project, it seemed to be
tacitly understood that this should be done. Mr. Gardner seemed to
understand that that was our intent and he appeared to raise no
objectio tot. With respect to the Bank's needs on short term
credits, he stated that we should work with Miss Gumbart who would
pursue the subject more vigorously after she had finished her work
on the balance of payments yearbook.



NTETNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMNIT

OF F I C E I EUOR A ND UM

April 13, 1949

To: All members of Economic Department

From: L. B. Rist

Subject; Attached Fund memorandum "Superfluous ord&'

The attached memorandum Tras circulated by

;r. Fisher to the members of the Research Department

of the Fund. The memorandum contains very good advice,

which we should all follow. Accordingly, I am sending

a copy to all members of thic Department for their

information and guidance,

Attachment



April 5, 1949

MEMORALDM

TO: All members of Research Department

FROM: Allan G. B. Fisher

SUBJECT: Superfluous words.

After two years of editing Fund papers, certain general
reflections inevitably come to mind, and it may be useful to call
them to the attention of the authors. No one need feel insulted by
any of the observations which follow. I have a quite unbounded ad-
miration for the highly successful persistence with which non-
English-speaking (or more important, non-English-writing) members
of the staff have wrestled with the complexities of the English
language. The progress which some of them have made in these two
years has been much greater than anyone could reasonably have
expected or hoped. I have sometimes secretly regretted that their
style is almost inevitably influenced by constant reading of American
nexspapers, though that sentiment may perhaps be discounted as an
uncharitable expression of sinful English pride. Certainly the non-
English-writing members of the staff can always comfort themselves
with the reflection that some of their English-writing colleagues
are still far from perfection. Certain aspects of my own style have
often, quite justifiably, been subjected to acid criticism of one
kind or another. Some of my "corrections" probably "reflect" (to
use one of the Fund jargon terms which I hope may become less
popular) my individual quirks much more than any rational regard
for the refinements of English style, I have much appreciated the
general spirit of fortitude with which my corrections have always
been received, and regretted that the chronic shortage of time
usually has made it impossible to explain why they have been made.

I believe, however, that sufficient experience has now been
gained to make possible some further substantial improvements in
our average quality. This would make the lives of Board members
happier, justify pride of authorship, and-though this is less
important--diminish the editorial consumption of pencils.

Fund papers can scarcely ever make any pretence to elegance.
Their subject matter seldom lends itself to that sort of thing.
Even if it did, time is never adequate to permit the careful polish-
ing and repolishing which is believed to be the habit of most elegant
authors. Olarity and brevity are the two cardinal virtues which we
should respect. The length of Fund papers has frequently been a
matter for comment. Sometimes the comment is unfair. It may be
annoying to be told that a paper is too long and at the same time
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to be reproached for having omitted some detail which the reader
claims is significant or important. It is, however, surprising to
find how much can be done to attain brevity merely by deleting
superfluous words. Two heads are usually better than one, but two
words are nearly always worse than one, if one can convey the meaning
adequately.

Many of the examples which come to mind are quite trifling, but
the cumulative effect may be considerable. It is not necessary to
write "Prices have remained at high levels." "Prices have remained
high" would be quite sufficient. "The volume of production of oil
is expected to increase" says no more than "Oil production is expected
to increase." "Is due to the fact that" can nearly always be replaced
by "because," and "for the purpose of financing" by "to finance."
If something "results in a reduction of the money supply," it just
"reduces the money supply." Instead of saying "It is estimated by
the Linistry of Finance that," why not be content with "The inistry
of Finance estimates that"? And it is seldom necessary to say "In
the year 1948." It is also usually unnecessary to say "It is worth-
while to recall, etc."; if it were not worthwhile recalling it, the
point should not find a place in a Fund paper. We need not say, "as
has been explained, or mentioned, earlier," for none of our papers
should be so long as to make reminders necessary.

Some of the verbosity which still survives in our papers ex-
presses, no doubt, a commendable spirit of caution. We do not wish
to be too precise in our forecasts; events may prove us wrong, and
it is always prudent to maintain a backdoor escape, to be used if
later our words are quoted against us. We are inclined, therefore,
to say "On the scanty evidence at present available, it would appear
that during the coming year exports are not likely, etc." Such
caution is quite intelligible, but we should not have given any
hostages to fortune if instead we had written "During the coming
year exports are not likely, etc." or, if we want to be particularly
careful, "During the coming year exports seem unlikely, etc."

The listing of all the words or phrases which, without being
superfluous, annoy me a little may properly be postponed. But
one must be mentioned. I am sometimes told that "A complete
breakdown of the trade of X," or of something else, is difficult,
or even impossible. I hope it is, but would it not be better to
avoid derisive comment by talking instead about "a detailed classi-
fication"?

It might be an interesting exercise to calculate the amount of
time consumed in the Fund by writing or reading superfluous words,
and to compare the results of the calculation with the difficulties
we all have in getting enough annual leave. I believe the conclusion
of this enquiry might have a sobering effect upon us.
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January 13, 1949

MEMORANDUM

TO: Dr. Antonin Basch

FROM: Charles G. Goor

SUBJECT: Preparation of statistical cards.

Originally, work was started on the statistical card file with
the intention of preparing cards only for the data worked up in the normal
office assignments. This was to insure the preservation in uniform and
established format of all data accumulated for regular and special jobs
including work done for the country groups. It was anticipated that over
a period of many years, this file would grow and become increasingly useful.
This modest approach was decided on because of the limited resources at our
command and the determination to fit this project into our work program
with a minimum of disruption.

However, from the start considerable interest was shown in this
project by some of the country people. After some discussion with
Mr. Stevenson and Mr. deFleurieu, cards were started for several series
covering the countries under their jurisdiction. All work on this project
has been on an experimental and trial basis thus far.

I have discussed this project at some length with Messrs. Rosen,
Stevenson, Clark, Larsen, deFleurieu, Gould and Welk and have obtained
agreement as to the desirability of this undertaking and assurances of
cooperation in carrying it out. The statistical cards would be prepared
in accordance with the following principals:

1. The Statistics Section will establish and maintain
the standards for preparation of the cards. This will insure
uniformity.

2. The cards will be prepared basically by the Statistics
Section. In general the card will be filed until request is
made for the latest data at which time it will be brought up to
date. The group requesting that the series be established will
be responsible for sources, notes and the assembly of the
requisite data.

3. If current maintenance at frequent intervals is desired,
it will be the responsibility of the requesting group to obtain
the current data and post the card up to date. This process will
spread the burden of current maintenance.

4. Priority will be given to the preparation of cards
covering the countries to which loans have already been granted.



5. The cards will be filed with the Statistics Section and
will therefore be available for use by any staff member of the
Bank.

It must be stressed that this is a very long-term project and
that it may take a long time before a really substantial number of cards
have been prepared since I do not propose to interrupt other operations
but will fit this job in.

I would appreciate an early decision as to the future of this
project.



OF F I C E UELMORANDUj

November 2, 1948

To: All Staff Jembers

From: Director, Economic Department

Subject: Hail and Cables

Your attention is drawn again to the procedure for handling
incoming and outgoing mail and cables which has been established
for the Department and which was set out in Departmental Circular
of February 25, 1948.

Please see that the instructions for handling mail and cablesare strictly observed, I wish to place special emphasis on the
fact that all outgoing mail is to be routed to the Office of the
Director prior to despatch.

'ttached for your ready reference is a revised version of the
circular of ?ebruary 25. Certain minor changes have been made tobring it up to date.

Director, Economic Department



November 2, 1948

To: All Staff Members of the Economic Department

From: Director, Economic Department

Subject: M1ail and Cables

The following procedure will be observed for handling departmental mail:

Incoming Hiail

All incoming mail (other than purely personal mail wihich is routeddirect to the addressee) is sent by the Correspondence and General Files Section,Archives Division, either to the Office of the Director or, in the case ofperiodicals, publications, circulars, and other informational documents, to theResearch Files, Archives Division. 'hen the contents of this mail indicate thatit should be brought to the attention of a staff member, it will be passed tothat staff member in due course.

In cases where staff members receive mail which has been addressed tothem personally, but, in fact, refers to the work of the Department, staffmembers are requested to pass this mail promptly to either the Office of theDirector or the Research Files, as appropriate, to allow the mail to be registered

Outgoing M1ail

(1) The following are authorized to sign outgoing mail:

(a) Mail involving policy matters: The Director
The assistant Director

(b) Mail on routine matters: Division Chiefs
Section Chiefs

(2) All mail, when signed, will be routed to the Office of the Director,unsealed, before despatch, to allow it to be registered "out".

(3) Two copies for retention by the Office of the Director should accompanyall outgoing mail.

Cables

(1) The following are authorized to sign official cables from thisDepartment:

(a) Policy Cables: The Director
The Assistant Director

(b) Routine Cables: The Director
The Assistant Director
Mr. G. C. TFishartf Issistant to the Director

(2) The same procedure as in (2) and (3) above should also be followed inthe case of cables.



Mr. 0. C. Hamilton Octoberl, 1948

Robert F. Skillings

Relation of Research Files to Economic Department.

In my conversation with Mr. Rist yesterday, the folloring
points emerged:

1. The Risearah Files should be as active as possible in
supplying the Economic Department with material needed
in its work.

2. The Files should aim at a service which closes whatever
gaps there are between the material gathered by the
various economists and the material in the Joint Library.

3. Much can be done by effective liaison with Bank missions.
Research Files can consult with the personnel of the
mission befire its departure with the view of canvassing
the material already available in the Bank on the country
in question, ascertaining that the mission establishes a
flow, to Research Files of whatever material is missing,
and to enable the Research Files to maintain a check on
incoming material to insure completeness and where gaps
exist, to investigate and correct.

4. The Economic Department will endeavor to keep the Research
Files as completely informed as posaible of the current
activities and to that end will supply the Section Chief
with an exhaustive table of work now in progress.

5. The Economic Department agrees that Research Files is the
logical place to receive and to distribute material
submitted by Governments in compliance with loan agree-
mente, and should also be the central registering point
for any other informational material received from
Governments.

RF3:rms



Mr.BstL. ax otcew U, 19M8

Leonard 3. Tst

wlat ot the Useomma Duperlawt.-

For the purpowe of agr cam Deprtmmat* a wuAmawy of the vork
viewtaken In snommotion vith the varim 'al *giatmis has bees

I tlmmt it Uait be cC Iaseest to ym a A e oosiug a oow
at it.

I attoch.

Ibr/mi



Awn inistratiue Circular-

August 23, 1948

Interdepartmental Transfers

Announcement is made of the folloving transfers from the Loan De-

partment to the Economic Department, effective August 9, 1948:

Mr. William Welk

Mr. Victor Urquidi

Chauncey G. Parker
Director of Administration

A copy of this Circular will be included in the central files. This copy may be destroyed.



Viviaion and Sections Ra4 *cononic Dopartment Aurast 31, 198
Ih. 3. Rist

Rola of the 2 eonmie Departmnt in 8unolaii Iferna.ij to the Bank

On its reorganisation, the 3eonomio Department takes over fullythe dut ies of servicing the Jank with the economic information gathered bythe Deartment in the course of its daily work.

These duties iMply a two-fold res.onsibility:

(a) 'The prwopriate division or section of the Economic Department mst-.- s be reAY to Aswor questions submitted to it by wy interested staffmevbar of the Bank, on all matters eenine within its field of activities.

(b) As well as being available for onsutation on matters within theirsope the divisions and sections of the Department have the responsibilityof drwing the attention of other members of the Bank staff to significntdeaveloments which it is considered may be of interest to ther in theirwork,

2. To earry out the above, the following )rocedure will be followedby divisions and sections of the oonmio Department

(a) Anotated clippiAngs or notes on uigificant develorments will be for-warded, if possible, by noon each day to the Office of the Director toinform the Direetor of items of special importance. These items will berouted on to the President, Vice-President, Loan Director ae. as wpropriate,by the Office of the Director.

(b) Division and section heads will ensure that, as far as possible, oom-prehensive liaison is maintained between their divisions and sections andthe staff *&embers of other denartments of the Bank on all matters of mtualinterest. The divisions and sections of the Boonomto Department will drwto the attention of these staff mxebers items of economic information whichare of interest to them in their work.

(a) flotes on items of special Bank-wide interest will be forwarded to reachthe Office of the Director by Wednesday of each week. These items of generalinterest will be renrinted in the weekly Information Bulletin. When sub-mitted, they should be specially marked "Information Bulletin" and thesource Indicated. A good prwparation for this particular service will bep)rovided b, the weekly departmental staff meetings at which ench divisionand section head is expected to talk briefly on itens of special interestcomin within his area or field.

3. It will be realised by all staff members that the value of theprocedure outlined above is merely to make channelling uniform, but thatthe service which the Befonomie Department can give In this field of generalinformation depends entirely upon their own initiative, Iu-imat ion, and
eff icincy. 

'



All Division and Section Heads, Ebnsami, Dept. August 20. 19148

P. N. Rosensteino-Rdan

Role of the Suonomia DOaLtaent n Sunulyim, lanormation I* &Uq Ua"k

The following is a draft sopy of a proposed departmental circular.

Refore this is issued, it is desired to discass this matter at
the next staff meeting to be held on Weesday, August 25, 19148.

Will you kindly consider the draft mad be rendy to give your vies
on the proceadre outlined at that meeting.

* 9 0 a 0 . . a

1. On its reorganization, the Econoie Department takes over fully the
duties of servicing the Bank with the economic information gathered by the
Department in the course of its daily work.

These duties imply a two-fold responsibility:

(a) The appropriate division or section of the Economic Dapartment must always
be ready to answer questions submitted to it by any interested staff member of
the Bank, on all matters coming within its field of activities.

(b) As well as being available for consultation on matters within their scope,
the divisions and sections of the Department have the respomNibility of drwing
the attention of other members of the Bank staff to significant developments
which it is considered mav be of interest to them in their work.

2. To carry out the above, the following procedure will be followea by
divisions and sections of the Economic Department:

(a) Annotated clippings or notes on significant developu.ents will be
forwarded as soon as possible each day to the Office of the
Direetor to inform the Director of items of special Importanee.
These items will be routed on to the President, Tice-President,
eto., as appropriate, by the Office of the Director.

(b) Division and section heads will ensure that comprheansive liaison
is aintained between their divisions and sections and the staff
members of other departments of the Bank on all matters of matual
interest. The visions and sections of the Economio Department
will draw to the attention of these staff members items of
economic information which, it is considered, will be of Interest
to them in their work.



(.) Clippings, or notes on items of speeai Bank-wid interest
vill be fo*wardo to reAh the Office of the Direeter b
Te4eda of each week. The, items of Wseral interest
will be repriated in the weekly Information Bulletia. When
submitted, thqa should be speotally marked oqlformatI
Bulletia" and the soure indiete&.

CAiDeS to:I
S. Anderem
S. H, Clark
P. Craig-Martin
C. Goor
J. Gould
B. Larson
S. Lipokwvits
P. Dialems
V. arrana
3. W. Rembert

W. Velk
A. Vubaig
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L. B. fllt

I bm" just semleted a reoen1zsatto of tho divisional
strwtt of this dqpmrtnmt -ad I m saW you for ymw 1orumm-
tibn Ind that of your staff throe c0ies of the followwng

A. Qrf"Alentinal ChAr of the raonac D841Mban
B. Statwynt of divisionI dutie*.

En.. (6)

O0lfisbartg wg



arILE COPI

Mr.. A. 3, Au9ff August 9, 1

L. 3. Ii.,

I -w sen1inp you herewith for the use of staff members of
your tic-rrtment twenty-fiv opy e oo n raizatiowa ohwAry~ ~~~mait ~ Lye 6pies of the nw orMaibon
for thui denrtment and twent -fivm of the chart of duties for the

FrnoS (iviSionS bn the dopartment.

It i.ght be useful for the relevant 1oAn offiowrs in yow
de r:intt, vhan thqV are ap?,osnted, to muke oontnot vtth tho ehinfs

of Our -re,,%ections. Mr. 01nrk is filline Mr. Steveenos po08tion,
amd !r. H rsem is filli g Mr. d4sewie -, posltion diuriw, their

absenos.

W. (25 of eh of the abov)

OOWi ishart: i o



Awnianistratiue Circular

August 5, 1948

Interdepartmental Transfers

In consequence of the recent reassignment of functions between
the Loan and Economic Departments, announcement is made of the fol-
lowing transfers effective August 9, 1948.

From the Loan Department to the Economic Department

Mr. Felix Bochenski Mr. Herbert W. Bobinson
Mr. Vincent Checci Mr. Robert F. Skillings
Mr. John H. Collier Mr. Augustin D. Spottswood
Mr. Sidney D. Merlin Mr. Jacques Torfs

Mr. Boyce A. Wight

From the Economic Department to the Loan Department

Mr. Wiebe Glastra

Chauncey G. Parker
Director of Administration

A copy of this Circular will be included in the central files. This copy may be destroyed.



1ILE COPI

Mr. Joseph iucinski July 6, 1948

William G. Walk

YaM.sted Oranisation for the eououMic Dnartmen

As you requested, I am putting to paper, for the pnrpose of

further discussion, the ideas which I suggested at our meeting this morn'-

ing. To furnish the Loan Department with the services which it needs

to diseoArge its operational responsibilities with a maximum of effective-

ness and dispatch, it seems to me that the Icononic Department might be

organized along usnh lines as the following:

The Deartment might consist of three rnin branchesi

1. a General Studies Branch,

2. a Technical Studies Branch,

3. an Area Studies Branch.

The General Studies Branch would include a small group of

highl.r qualified economists who would engage in the study of such general

problems as the Bank may be faced with from time to time and the manage-

ment might wish the staff to explore. This would include all problems

of general policy excepting specific matters of loan policy which would

be reserved for study by the Loan Policy Division in the Loan Department.

The Tach&6101 StyUdes r-mah would be divided into an a-mropriate

number of Teohnical Divisions much along the lines of the nrnsent organiza.,

tion; namely, agriculture, minerals and fuels, industry, transport, etc.

It would prepare studies of a specialised technical nature and provide

Mdvice on technical problems. Questions requiring engineering skills

of a high order would, as heretofore, be referred to outside engineering

advisors.



1 ILE COPA

The Area SUtWieg 3Miagh would have two main responsibilities: -

a) to keep currently informed on important devlopents iu

all eountries In which the Bank is er Is likely to beoe

interested and to prepare current analyses of such develop-

ments, nad

b) to prepare general country studies, economic appraisal% wA

reports on iadividual loan applications, and periodic follow-up

r.ports on the economies of countries to which loans have

already been granted.

to perform these functions properly the Area 3tudies Branch would,

It seems, neod to be broken down into a nvaber of Area Divisions, each

staffed with an adequate number of area specialists who should be able to

follow and to intterTret current events satisfactorily and to prepare the general

and special studies required of them.

To Insure a rapid flow of information to the Loan Department aM1

generally, effective collaboration betveen tho two Dspart ents, close

personal sontact between the lbon officers and the appropriate officers in

the Ilconomi Depirtment (both Area and Technical) would hare to be

maintained at all times.
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Mr. Chaacy 0. 'Parker 29 April, 1940

Leonard B. Rist

Oruanimatin of the EenmM jC D2narnaga

You will remeber that I promised the staff members of
this Department, at the meeting you attended, to reproduce for
their infomation, the organixational ohart displayd.

This ham m been done and I an sondi a you two copies
for your information. It is appreoiated that this ohart my wt
be final but it shcamd sove as a useful guide to staff umbers
of this Department and also to staff umbers of the Lean Depart-
snat who desire to contact my staff direct in regard to the sub-
jeots they deal with.

I have sent a supply of copies to the Lean Departmt
and, also, oopies to Mr. Fowler.

Attach. 2

0G/i,
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STRIC COFI__ _ March 11, 1948
DECL ASSIFIED

SEP n 2 2itl ZcCKMIC (RCM& ) AN LAN DWARTUWI

WBG ARCHIVES
A. - The President has repeatedly pointed out that ths. major fields

have to be covered by the two Departments

(1) "the collection and preparation of information necessary for the
Ban Ia operation";

(2) "Loan operations !and 201cz, which is properly the field of the Loan
Department and involves loan negotiations, teolniques of loans, includ-
ing dete""iation of timing, amount and terms j this implies koowledge-
ableness of the applicant countries";

(3) "Economio po11, which is properly the field of the Economio (Research)
Departmnt. It includes deterndation of basic eocnaio objectives which
are the pursuit of the Bank in the long and short rmz, as well as studies
of the national or international policies which may lead to eoanomic
stabilization."

B. - Under the present organization, the functions under (1) i.e. information,
are divided as follows : the Economio (Research) Department has functicnal
study groups, and the Loan Department geographical study groups.

Loan policy questions are handled by the loan Department.

As to economic policy, there has existed for the past year in the
Economio (Research) Department a staff of 9 eoonm ists called "Eccmdoic
policy studies" group, and working directly under the control of the
Department head., which has been handling the problems outlined in (3) above.

CO - In the light of past e2perience, it appears clearly that functional and
geographic information and analysis are so closely related that, in the
interest of efficiency and economy of operations, they should be combined
within the same organization. Such an organization could possibly be
established independently of any existing department or be made a part of
any department.

This particular problem of amalgamation is the issue involved in
the reorganization discussed during the past four months. The loan Director"s
memorandm of Nerch 10th provides no solution for this particular problem
and tends to restrict consultations with other Departments of the Bank to
the operations of the staff "Loan Comittee" and "Loan policy Conittee."

D, - In addition, even more important is the fact that the Loan Director's
maorandmu raises an entirely new issue, namely the amalgamation of
Economic and Loan policy within the Loan Department. This would deprive
the Research Department of its main function,

/ 57 /'



Mr. Leonard B. Rist 28th Jamary 194*

Paul D. Dickane

Conversation with Mr. Somer, Januery Z7, 1948

Further conversation with Mr. Suaerp Perved to clear up the

mistmderstAning of wr program that apparently revulted from our first

talk last week.

Mr. Smers is still rather favorable to snding a letter to

all abmr governments jaskng for copies of their onstitutions and laws

and decrees affecting foreign capital. With respect to the current pro-

-ram of work relating to foreign investments, he agreed to co-operate in

any way possible.

Mr. Smers called ar attention to an outline of "Information

to be Furnished br Applicants for a Loan* which ws prepared last Septem-

ber by the Loan Departmnt with the ce-operation of the Legal and Research

Departments and also to the request for current information during the life

of the loans made of countries to whom loans have been granted. I = ob.

taiming copies of each of these documents and hope to find out how much

they have been used and what information has been received as a result.

The outline, which is quite detailed, covera part but not all of the data

I consider desirable to obtain from loan applicants and borrowers.,

a.c.s Dr. J. S. GouldI
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in quintuplicate.

ae19/1/ From- Paul D. Dickens
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Functions of the Forein Investments Division

The functions of the Foreign Investments Division relate, broadly speaking,
(1) to ascertaining the facts of foreign investments throughout the world, and the
related capital movements, (2) to determining and analyzing the factors which af-
feet foreign investments, (3) to formulating recommendations regarding foreign in-
vestments as they affect the Bank's policies and (4) to assisting the operating
departments of the Eank by furnishing data and analyses as needed.

In more detail, the work of the Division covers the following fields:

I. The facts of foreign investments

A. By investor and investee countries

B. By types of investments and investors

C. Capital movements

D. Results of investments

E. Historical development of investments

II. The factors affecting foreign investments

A. Relating especially to investments in securities
1. Organization and condition of the principal capital markets

of the world.
2. Defaults on internationally held issues (causes, history,

settlements, etc.)

B. Relating especially to direct investments
1. Legal conditions under which established and operated
2. Political factors, such as nationalization trends
3. Social factors, such as excessive nationalism
4. Resource factors (availability of materials, labor and

capital)

C. Intergovernmental loans

D. General international financial factors, particularly as they
relate to long-term investments
1. Balance of payments
2. Exchange rates
3. Foreign exchange controls
4. Public finance
5. Gold and foreign exchange reserves

III. Other services.

A. Analyses of conditions affecting the market for the Bank's and
foreign obligations



INTERNATIO . BANK FOR RECONSTRUCTION A! DEVELOPMENT

OFFICE MEMORANDUM
TO: Dr. Joseph S. Gould DATE: 9th January, 1948

FROM: Paul D. Dickens

SUBJECT:

At Mr. Rist's request, I talked to Mr. Hoar of the Loan Department
on the type of work this Division might do to assist them in their work.
After a short conversation I agreed to present an outline of the work
that seemed desirable and to discuss it with him and his staff at a
later date. The attached draft outline is my suggestion for later dis-
cussion with him. Any suggestions you may have will be appreciated.
It should be borne in mind, of course, that the inclusion of an item in
the outline is not a guarantee that data on that subject will be forth-
coming upon request.

There are certain aspects of the foreign investment problem that
will be of interest to the Bank and upon which work should probably be
done. They are not included in the outline because it was prepared for
a special purpose. Such items are: (a) Study of the long-term capital
markets; (b) Study of capital movements j (c) Studies of the balance of
payments problems raised by foreign investments.

Attachment.

OPFicE sEtayIts 17.10



DR A F T

General Outline of Research re.
Foreipn Investments

A. Foreign investments - magnitude of
I. By investor and investee countries

II. By types of investment
a. type of asset (or liability)

1. short-term
2. long-term

(a) portfolio (securities)
(b) direct
(c) miscellaneous

b. type of owner
1. individual
2. corporation or other association
3. government

c. type of issuerand class of issue
1. corporation (or branch)
2. government
3. other

III. Historical development
IV. Investment income, paid and received, by types.

(This section vilft leadsto judgnents as to creditor-debtor status.)

B. Foreign investments in securities
I. Factors affecting international transfer

II. Factors affecting remittance of or receipt of income
III. Record of outstanding foreign obligations

a. by issues, showing interest rate, amortization schedule,
currencies payable, call dates

b. relation to total debts
IV. Actual or potential burden on balance of payments

a. interest
b. amortization

V. Data relating to defaults
a. date of default (by issues)
b. causes of default
c. in case of partial defaults (by issues)

1. extent of default
2. conditions of payment

d. settlements and adjustment of defaults
1. date of settlement
2. negotiated or unilateral action
3. analysis of provisions
4. extent accepted by bondholders

C. Foreign direct investments
I. Legal factors affecting, including their administration,

a. right of foreigners to establish businesses or interests in
businesses, including practices re. concessions.

b. effect of labour and other social legislation
c. effect of foreign exchange controls
d. effect of tax measures
e. conditions of competition

1. government corporations
2. cartels and other business associations



Page 2.

General Outline of Research re
Foreign Investments

C. Foreign direct investments (continued)
II. Political factors

a. nationalization of industry
b. public sentiment toward foreign investments

III. Resource factors (in co-operation with other divisions)
a. availability of natural resources, semi-manufactures and

equipment
b. availability of labour - skilled and unskilled
c. availability of capital - fixed and current - for local

participation
IV. Actual or potential burden on balance of payments

D. Miscellaneous investments (probably covered in A, B and C)

(Sections B and C lead to judgments as to conditions conducive to private
foreign investment - foreign investment codes - and evaluations of adverse
effects on the amount of foreign investment to be expected.)



goswon %oitan sk,* ?*vimEtme a 14

Marttab.. ,A aAlm &tRwsmjx drft to oomewht rowrittm from te ortaa yertan
bat do*% not Lumvo awy subonal ahugos. Swshr chww" as Xavo boma
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Loan Offtsers aM Chief# of DIvIsIoa 30th Deember, 1947

C. C, C.anton

A meeting will be held in Mr. Pineols rom tomorrw, Weduei,

31st Docember, at IQ: A. M. to entinue the disaussion on the divi-

sion of wvrk betwees the Loa and Research Deprtatent.

I attach a brief isnorandum covering aose of the points which

usorged from the previous disuassion. Will you pl.ase- keep this

memorandum as confidential within the Department for the tim being?

OUMH -w



DECLASSIFIED

SEP 0 2 2011

WBG ARHIVES1. Tho *nVy two pwmeibilities frou the adadietrative point of view so"n to

*ttor-

(a) the Lean Dppartmt suld have m fisint persinml on the d1ie-

stoa o a ll the studies r.is to coutres and loan appi-

seaions &ad tbs be an opwratioal =it coplt,* wint 'W lesDp,

or

(b) that the newbors of the Rfseareb -opgrta should wnr directly

08 Plic stadiss for the Len -iepsrt t vjth the E m djret rs

9ena t&Utf to the Loa Dp"rtamt Chief* of DivIsa.o a tou

tbW Wm ta act In te departosmt

2. If the WHWW altervi. 1rtvte b o.m the following pRtU vst be bow* Ia

(a) ?b. aftiftstagm of the Resoarch D mpartiat met be tAtMoent1

fleil to 911w **War$ of the Tpartwnt to work directly far

the interawte chief et nivisto or the Le I DrpsrUt.

(b) gvm the clletia of stati.t.es aMd tir prmgentation aM into%.

Wteo tion we iatters in whito or Divists &a inte"t. In

the PreseattA Of statistics a V at deal depmds on the vathod

of "le a * qpaiin m u r Chi M of Divisions wold not

be somtont to roll blSMIy in this matter an the Xmhesch Department.

(e) Thwo *wu4d be as mua 0aeste an poseumi betwmm the Ieea -

Pw-twmt am the R690070h TePfts bet mua roqposte for work on

a 00"U7 a s o through the Chief of Pivisitm in whieh that

amter fafle.



(4) It Is osmtial that the" kbIA be s. o at 4 % In' a * %W

that the Afor the mamltim or a 1mm amSuf

tian, the proWatim n of the report W m maoteni and for

the egottin of the loan resta entirel wit the Lom Dopart-

mat. Al .mtributms by oter deartmets, awh as te Kosear*

Departmet or the 1AZ l seyartent mat gp in the first inst rs

to the Leas Officer or Cef! of Divisn concermd a mwor, for

stane., directly to the Staff Loan Oomdttq*.

It to smmtial that no *am sguA be uAer the illusisn that te

.14 areagemmat of a 'wRsotag parW with a divided roseponeiai lV

for .aeu im a loan a1 eation ean writing "eiss a= it has beon

reviset. That ethd wee fMA to be e ibeene, imoffoctivo, aW

fel of .anistratve diffrIultIs.

3. The offeet of tM ahaegs an the AD Partmeat wolU be that

(a) s far a its work for the Loan Doepartsmt Is oaoemow, it would

beom mvly a servie depmet, wbiWb WA4l entributg

everythig tat it eoul frm It. s ianItative ama origlmity,

would noorbm es be fu almmt&IV doing the work t was askd

to L a te It we asked to do it ,M

(b) as regads w*i am vorld trs*s W- wrU 4selp mat, It seuld

develop a vwT high 4a" of e axprtis e aits m magod on

this work shoud be , e arts (*a oerta a%at# at leas of

world .on*) just as the e ia Vw Leon Departmnt Diviions

will be oexpert*

4. If the .llabmortla betoms the two Departmente is to fbNlm te pnpoe4od

lines it shoal be res mbored tat -



(. TS staff of the R vmb D.epartkm deps prfriy rue thr

@e eo tor .1 o their *wu oare e = i oasiu the Pss

Of that Dopastmats Uds Is the madminixtati o wokmems in

Maying that tbay mst please the Lem Deparent.

(b) Apart frm the qmstion ibwetlr a ma a" See tw am&ters, it

is &*Wbyftl Whther it is rnAmsum to A the Di--tor am

menicw offiers of the Rearch Lapgrtmmt to agree to th.Ir

staff working dirstly ftr the Loom lDpartamt witbeut thefr

-avift the right ot editorship a- mesaesag af the wwrk 4Ma.

5. Ys if the Tory eWad b* 4ts vhiab still v a as to a. the

gPr*in4 -basgs will v Irkn pft tiPM .., It is I aprtaut that mothiag shmld he

=7v1.M ti ar3Ma tional fom (e.g., by the isttag up ot guerpa l

dtwiasss is the R...4rch " *PrtMNS) untAU w Uo hea ame Maetiasl ejmj,

*sm of the now arrompnts,

L24M Pspar, ent

22Dd T ocember, 1947



Mr. C. C. Hamilton Doomber 5, 1947

C. R. Davies

The Loan-Research Problem.

In the course of last night's discussion, it was

strikingly clear that each speaker was making two allied assumptin,

but these assumptions were never explicitly recognised or questioned.

These assumptions are:

(a) That somewhere across the complex of activities

involved in handling actual or potential loan applications,

a sharp line must be drawn. Everything on one side of the

line must be under the Loan Director, everything an the

other side under the Research Director.

(b) That the gap thus created then needs to be bridged

by a variety of expedients ranging from the inculcation of

the right spirit of cooperation to the creation of formal

connittees and working parties.

Everyone recognised the problems created by drawing this

line, and everyone had different ideas as to where the line should

be drawn. Yet, no one asked the obvious question as to why a line

should be drawn at all. Because the handling of loan problems has

hitherto been split between two departments, it was taken for granted

that this must always be the case.

In my view, the root of the problem is that this should not

be taken for granted.. It seems to me that the difficulty in drawing

the line and the admisuion of the problems it raises point clearly

to the obvious solution, i.e., that all activities involved in

processing a loan application should be in the hands of one department.



Mr. C. C. Hamilton Page 2.

The Loan-Research Problem.

The persona with operational responsibility must be able

to direct the Research they require to be done, instead of channeling

requests to another department of equal status. They must commW

rather than request research, and when it is done, they must be able

to criticise, question, and call for revision in a way that no devices

for promoting cooperation can possibly secure as between members of

two equal departments.

It would be absurd if Secretary of State Marshall, instead

of being briefed for a conference by the relevant "desks" of his oVn

department, had to make application for such briefing to another

departmental head of equal status.

The present Loan-Research boundary, drawn between studies

relating to particular applications (actual or potential) and those

relating to several such applications (since a 'functional' study on,

e.g. eorld Oil Supplies, is of this nature) is artificial. There Is

no obvious reason wut the former category should fall under the loan

Director and the latter under another Director. All studies relating

to the processing of loan applications (and 90% of the research needed

in the TBank falls under this heading) should be under the Ian Director.

The remaining 10% of research should be of the nature of

very high level appraisal of the world economic situation. It should

be the responsibility of an Economic Adviser to the President, who

would need perhaps two or three research assistants. This Adviser

should be of the first rank (sameone of the caliber of the late Lord

Keynes would be the ideal). Re might be asked by the President to

comment on reports on loan applications &fter they had passed the Staff



Mr. C. C. Hamilton Page 3.

The Loan-Research Problem

Loan Counittee stage.

CHD:dh



DEMARCATIN PET E N LOAN AND RlEZEARXR

hen it is difficult to know exactly where to draw a line, the

solution is often that it should not be drawn at all.

The problem of separating the functions of Loan and Research

Departments is that of drawing a line between the more and the less academic

aspects of the prooessing of a loan application. There is .no logical principle

on vhich such a line can be drawn sharply between:

(a) Negotiation and utudy

(b) Senior and junior study.

The moAt high-level negotiator iaat himself do m asademic stu4, even

though much is done for him by others.

It is of fundawntal importan ce that such a negotiator should be

in a position to direct the research he requires to be done for him, instead

of channeling a request to another Department of equal status. * hen the

research is done, he muAs be able to go aver it with tho.e who hame done it,

freely criticising the work, asking questions and calling for revision. This

is not possible with junior workers not subject to his authority, and to

amount of devices for securing full and informal cooperation between two

departments can make it possible. He maq also require such assistants to

sit with him at conferences to supplement their biefs impromptu.

It would be absurd if Secretary of State Marshall, instead

of being briefed for a conference by the relevant "deaka" of his own depart-

ment, had to make application for such briefing to another departtem*al head

of equal status.

The present Loan-Research boundary, dran between studies relating

to particular applications (actual or potential) and those relating to several

such applications (since a 'functional' study on, e.g. Sorld Oil Supplies, is

of this nature), is artificial. There is no obvious reason wby the former



Demarcation Between Loan and Research Page 2.

category should fall under the Loan Director and the latter under another

Director. All studies relating to the processing of o applications

(and 90% of the research needed in the Bank falls under this heading) shou14

be under the Loan Director.

,he raining 10% of research should be of the nature of very high

level appraisal of the world economic situation. It zhould be the responsi-

bility of an Economic Adviser to the President, who would need perhaps two

or three research assistants. This Adviser should be of the first rank

(samene of the caliber of the late Lord Keynes would be the ideal). He

might be asked by the President to comment on reports on loan applications

after they had passed the -taff Loan Conittee stage.

Apart from the problems raised above, an attempt to make the

Loam Department a body of senior negotiators would place it under the constant

necessity of recruiting such negotiators in a reasd made condition, since

there would be no juniors to train up.

Loan Dept.
CHDtdh
12/V47.



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPEENT

29 October 1947

FROM: Director, Research Department

TO: ALL MEMERS OF THE ESEARCH DEPARTENT

SUBJECT: Aeting Assistant Director

Dr. Rosenstein-Rodan has baen designated aS

Acting Assista:it Director of the Research Department,

effeetivo today, 29 October 1947.

Director
Research Dtepartment

Copies ton

Offiees and Departments for information



Mr. R. L. Garner. October 24, 1947.

Walter Hill.

Division of Work between the Loan and the Research Departnents.

The accompanying second version of the Note on the divIsion
of work between the Loan and Research Departments incorporates the
amendments suggested during the discuszions at the meeting on October
16. In particular, it takes account more explicitly of Mr. Rist's
point that the Research Department should he in a yosition to make
suggestions. Please let me know if you approve the amended version.
(The amended parts are marked in pencil).



I-4Aisln of Mrk btweena the L n h searh e-artenta.

7m divislo t of work btwoen the wnd -eaaarcth "opartmnt-

is bmsed or two accrpted fats:

fj at, the Loar epart-mnt Av rewpnible far the .wevvlpmnt of

loon policy and procedur" and for dealnk wlth individual low apiam--

'iqqndi, the Loan t*fartzent is arg&-ied on a go raphlcal ba*14

and the "oepmrh ~rtamt on a fumtIonal mv.

(a) TH D1V7 A*0 & ar

Tn the of its raponsibilitIes - themas rquire the

bint isfosation and 4U n eu etC be hbd - the LAW Weitnt Is

4spendent on the activ co-operation ot the renerh L wtt. The

Ot~edIs ot Vm two departmenta - 14w and ooswe'n - e rgaised an a

comomntary his, te fIrst an a zoora4ia *no *nd the oher as a

fPzntional Om. This divisjin of fumtims sh.ul be reflacted In te

divisaon of *x-r betvtn Vne two departments.

The !-3grTphiml divislon me theXs D nwtmvnt - thre aft

amvSt tf hme - am .maLU grwupa that, colltively, should be oxperU

on the cnea oaux rsr ion . eigned to thwe. They eu be in a

position, at mn7 mmest of tiue, to report awcurately an the Mosent

state oC aftaire in mng one eotint ry y should be anficitntly td-

iar with omir countries and regIons to be sible to d1car long-term

trandb; " thay should be informed of wurUw1ie .tmi.es te be ablo

to goo th*/



t* see the probloa of teir own contries and regiom ina the ritht

pepective. At present teee -a so rather Van wacaMih

facto, but thy aIm U t sh ald be *Chdsved as auch &0 and as

quickly as pamible.

Th no-qperatein of tbo 4Ivisis of the -tes.amh sepwAwft*

ta esaotial iT thse a~ma am to be *actlevdt it is invited under the

(1 aTndo tit inth ss41n
12 11a Z-12 SO! -.Rts 0242!1 In W* Cqqmlci Aw ers ivIndas-

If them* =tes coul advise th lADw 'vpartawnt aut0ritativl7

on the tec'ia1al subjote withinieir U wt petence, t latter iuuld be

,-Toatly strangtenae in the discharge ar Its rosponibilitlao. 'Ma

&dVtIC OtOULb twge tWO .'0Mbi

?Irst, the unite of the -sxmia tosoureas '4viston would

prwpawe st -Zes of r aw matesiaWo wid indusU-I&I products ontertM g tar

antanaltrade in sat-ntial volums. The studl," would tae the form

@1 b&*1c reporte, b up-to-date at regular intervals They w*1d

contain a f def rition oX the Yiand reative importwe of

indivni4al prtmory products and irnustrOL& prodixtap othe seuree of

sWpply ard te locasstm of comn=Vtan, togeter wit an avalzla of past,

prmoiA and oiectvd comAtims @1 aqyply, do-&-d " prIAcs. ?heS

stismes - anc -s-etA4y te forwar6-Lx*17v, semtiom - are ewtAdat to

tUe rouAtion of loan pvl y ww md t h oe iste11mat apprawau of low

&K,11cations. oer *="lpa applioatiorsa o owtriea that dorm"d

on exports r pr1mary proftcta for their income of for@1 e zo.

chwt,. canzet be -optrIy appraied wit t expert dvic. on te proa-

pect of thes c.4 dt1es. Agair, a request for the financing rof rw

Industrial capaitty that dwponde for the saa9 of part of Its output on

asports C-rnnt/



3es tO in.. 1 2.. . ag 3 Zr4 octwb, )96t.

ompwtg j amo4t be appaied intat sxewt adie an the trend t dwnd#

on th - ar w r wr aempeait of ~ co untrie pae.

-1 r9bw acaU be matipUod.

qvoal& - wid in adition to the re-,Awa etuois - "e =its at

the hmmie Assounw Distan s Ad be aviale fVr Um prewotion o

specif1t studes s vll as tr mcasltn1atn and advieo w msttws wiahA

ttw ateme, *honoas the used arimm. 1his nued *ee in the -4vp-

arsatn a elsr twy statesh In connection eth Um *p$apU tA,, as v*1

s auw the granting l os. Tor emplop suah *acisfi studlo mau

conooma a countrr's ahnral or algricultural raw n"&pen it* indwrUtAL1

Ompeanty ad its %w*mt".

"04W both tmm hoandies tho L44n la* wtmt WUU invite

esgevwtms rrom the ,sewart DwtmO t a to te studlAz *tI*b would be

usot weefrl.

(ii) The sinescd $st fitas

This divisn ~a3A be Is a ptsIma to assist the laWEsetmn

ocormwd i - tnamial roporte as ad wwn rw4%dre. meA. r the ft"A

d omem a ont1mm" atudy f at th *voalu t w)r l attsi e,

with speal refermmo to the ehwiag pattrn eo tatianal trade, to the

varuse of b *s s t ow ity, and 91 c-wwdty praes. teWr*em Or the sscend

are th wi at tha e s d r srwt , the appr, sel 4a4 at Parts 'Aq

am I prios ss, &W the wamsius terdmsoaoseet Cntr4 ow 4eown

-urp anJ !Aftrt Aesti&. T'* lnitttiy of th 1* owvh .epw-tmst in



V4"bc. to ',r. I.. L. vjzrmr. Vago U. Ora jcoter 194.

X'ggesttrn at-*dl wcW would b twet U00" a a bmargXO"n4 to 1CAR Pelicy

wOUld of ptiCoL1r asaletants LO the LOen it artMSTA.

(ili The foeg IepWQMn arie

The jP u rtlN o-v# " at em a ssd, U14 reit'w.

famo th* resourcoo of the gographiel dviaeon of Uw Lo= IW tmmts W

argwmisng, Uwteg its carroapexsoumt in Uw field, a rsg=ar flow of Informb-

tion t em . & fitw e1. . .1. tI o rvlf 1 n aoixtrive.

*& *e th Lwenpartaent, of courvo, will 1U-hilvs have to

pay viits to t . r c untrits Lo 4ai first-a d knowledO 4f local candilt1*0

to %nartake opecial fazfndn t dles an Whe *aain of loan applicsttcmnp,

to Pe ava-i1alo d gottatOn, to advise forelgn 1ountri1. on thw Zwnl

leap polB, &ne to conault wAtl authritto& in barrowlW muntrIms &ftor w

Vnnol' oaau. Thy will al.o !aintmln Contact ty cerrepundence with th*

authoritI in borwn mco nis.

(iv) A Stqti~al $.r~4o.

It he enrse or its wmk, the Low vpartment to in no"d of lsst-

&,-G in the oQNwilation of statimtics " In tho pparott e f hwts. 5rska

t, aeaticn of a statistial .eton within Um 1A~ n .*pwartmnt - *quipped with

eltulating nIachlnom and Wmr tools - would imyolve unnoesary dupliatin# It

mou4 wish to be able to call upon the statistical group of thM 'mseamh ,epart-

er-t for ti typ of mrk.

Te wk tlm tte Loar t.p rtmt is inyiting tIe iasoarch Lp"Wt-

ment W car-r omt i ordsr to meaba it to dIcharg# Its meapawalillti &M

*fftioatly as po"ibia iuns fale into (&) rogular stuias, (b) spcii

Stdias Ond/



EeotoM. .L. '4rnor. 23e . rd atbr1.447.

st:It.. -nd -Yn10Itaties rnd (*) .tati.fto and 1ert.O

tt W- njtwl* of V4 -ork inv4lvo in ts Suggavttors and of the fact thM

tim wll be edd to complete te b14ic Studins, ;Ame the .mW,"t all

be at 46 M O t he L pWtmnt will fumsli an ittial 11t, with

prirt ts.

(ii) Spesjfie :tu4i Wi faMuttghaa la Inemnr"t t rogular

-t"ites that CW be plAnn*4 Ah*&% it is not pe bl e6 pr*C LO Ot imtO

tt voluva of ties wk ad, ,the tim Muired tO do it.

,iMlia a tow months,, twwvr, this diffi,4lty shu d be ver , tat is the

bebarch i-p*Pbast esehu moon haye fairly dofinito Id. of the mesta

likely to artso =4r Wi* hoadilg, lbsuh tho" will vary, of eatrs, with

th. "tuu of bu*1s*of the Lem ;,pewet.

(111) 2itatttca an 'Arts. -nder this baoAlng too, expara

will rovoaa te ameant of work involved.

All iM all the volwm of mrk undor m hI s hta ino viII yrotably

oocupy a subatatal proportion ofthme pmeofnt 4iseity of the s*&mhr

In arvdi;-r w onasue mooth and afficient eo-arstion bet"n the

te i en serhDprenee lin11es eeumetod, it will be asesr

to dofina hw it i to, be iado offectiv. here is a rewd (a) tor avoiding

es inen by th esta ,d4bhm1t of & athed of ruting Ite flo cS *Nuirien

fro the Iem- to the 4serar 'apArtmmt &W (b) for tsurijv that mobews of

tho LoD ; pyrtmeyt/



Veno. to Ur. ". L. 6&rner. razo 6. 23rd etober, .

the Leez :4partmont uho itatea onquirtes wi~s without d*Uy#, ostab~sh

closl conat wtb mobers of the Xeseamh -*Wtment who oeal with tho.

Tno following proaedvre has bemw agreed-

(a) he inital list of reg41w studioa, wl priiriti**, All

b pabed on to th aae.rch "Ireoter or his rep rswitativa by a- Assistat

:,*an ','Ire ter. ,etails canerniNg cantwnts ami delivery dates -SA11 then

be .. ttl4d by representatives froe thr b e. t

(b) Al iatito ons for th. prvparatin of additional raeular

studios and of speeial at-ad Aw will he cbee)ad an Wroecl by an uistant

Low firortmr beforo being passed an to the Jmke~ h mireeter or his rapre-

tnative by a desigatood pmr. a we i Lan C part1nt ( . i. ).

As soon s an Invitation W- been pmAS an to th i8serm, 1a o,

arrangements wLL1 be am far discssnt bwtwer the"e whe rAw4 the stwAs

avA the** wlw prepwoo them.

(,) S. far as nornal onsultation is ewwarned, mebere of tho

Lown -epartaent may go direct to the reepostlve experts Ir. the -mmoarch

D at; Mila 3 ly, ao*Xer. of the Keoarch 14partmnt *he ned .pert

mries on cuntries or papers reoaaia to cuntres will %wve direct isneas

to heaee of gqsgalial dtvisions.

(d) As regards "og sri.sa of the Statistal nit# the urgent

req lrantst of the 14an -apartzvrt will be giien the a= d oZros of priarity

As tli Ler,,Ot work ol" the ansermi -1 partet.

(e) Ir. fElies of th Loan Willpartmont sin oardind" and po"

to the ,S04e rna tap rte (Dr. 1ache) all requests for studies. IS MW

also e eopmeia for paaain.L to the tsimarch 1*W tmt (Ir. asul) &U

requss for statitical 94oirvios, aotr tan thoiw reqisig Is uma haf

an hourts worx/



N O to M. Lr L. Gamer. PAe 23rd ctober 1947.

an hour's work Vieb will be swcopted by the S"ttistical Cnit dimert f)m

nawr of the AuDpate.

(f) periodical mAetings of the Loan and tseserc Ir4 xers

wnder the presidency of 'r. 4arn.r will csntinue to provide an Oppartanity

for as e=srange of inforsatIos and of view.

(g) ?iw raeour of tre i w h parterlt will be i , as fully

s posesibles -itfs of Divistis of the Lzan Uepartment will net on ask for

studies to be .Adep but will diseas loan appUicaQian* with vhs ppointed re-

prusentatIve of the Researak [op.rtmnt (Fr. $aah) and will seek sv4gestion

fro him to studies i io h 1c Ui e ees h L wtat might mask.

(d AVM~a O PJ % A,,AA~m

these wrangmet hae a number of i1potant advanges and will he

in the inte ets of the tark as *haeo.

(a) A divisien of work bamwd on the distributin of the function of

the two d4partvwnts will result in the mat efficient utilisation of ?ne tsehi-

tal i'-petsnce of sah. It will, therufore, provia the hea)Si f*r effectiwe

(b) The sicotitution of a dafinits plan .f o- eration for a

triekie of enquirles of suredictable -vlme, will enable the ieseeAW h Lepsrtst

to plan ahead it. wrk for the Laan TDeparWMet.

(c) The arngeamt envI e will eai. the esearch 14p*jteetn

gaoazly to assist the Low Leparato-n in the 4i-aee of Its reapnsIbIlites.

coc. kr. .

c .-o.



Mr. R. L. Garner. 4th October, 197.

lalter Hill.

Proposed Division of Work between the Loan and the Research Departmnts.

The proposed division of work between the Loan and Research

Departmento is based on two accepted factst

First, the Loan Department is responsible for the development of

loan policy and procedure and for dealing with individual loan appli-

cations;

Setondly he Loan Department is organised on a geographical basis

and the Research Department on a functional one.

(a) THE DIVISON OF WORk

In the discharge of its responsibilities - these require the

best information and judgment that can be had - the Loan Department is

dependent on the active co-operation of the Research Department. The

studies of the two departments - Loan and Research - are organised on

a cooplementary basis, the first on a geographical one and the other

on a functional one. This division of functions should be reflected

in the division of work between the two departments.

The geographical divisions of the Loan Department - there are

seven of these - are small groups that, collectively, should be experts

on the countries and regions assigned to them. They should be in a

position, at any moment of time, to report accurately on the present

state of affairs in any one country; they should be sufficiently fami-

liar with their countries and regions to be able to discern long-term

trendsl and they should be informed of world-wide tendencies to be able

to see the/
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to see the problems of their own countries and regions in the right

perspective. At present these are aims rather than com lished

facts., but tiey are aim that should be achieved as mAh as amd as

quickly as possible.

The co-operation of the divisions of the ieerch Depsrt-

ment is essential if these aims are to be achi eved; it is invited

under these headings;

Ci) The Technical Units grolod in the ,conoaic Resourcos ivision.

If these units could advise the Loan 3)opertmnwt authoritatively

on the technical subject. within their competence, the latter would be

greatly strenghened in the discharga of its responsibilities. This

advice should take two forms

Firat, the units of the Economic Resources Division would

prepare studies of raw materials and industrial products entering inter-

national trade in substantial voluae. These studies would take the

form of haic reports, brought up-to-dato at regular intervals. They
would contain a brief description of the nature and relative in tge

of individual primary products and industrial products, of the soes

of supply and the location of con5umption, together with an analysis of

past, present and espected conditions of supply, demand and prices.

Thee studies - and especially the fo rd-looking sections - ar

essential to the formulation of loan policy and to te intelligent aprai-

sal of loan applications. For ex^Mle,, applications from countries that

depend largely on euports of pr1A-ry products for their income of foreign

exchange cannot be properly appraised without eqert advice on the pros-

Pect of these coMxodities. Again, a request for the financing of now

industrial capacity that depends for the sale of part of its output on
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exports cannot be appraised without expert advice on the trend of

demand, on the productive capacity of other countries and on the

supply price. cEmpes could be multiplied.

Secondly - and in addition to these regular studies -

the units of the Economic Resources Division should be available

for the preparation of specific studies as well as for consulta-

tion and advice on matters within their competence, whenever the

need arises. This need arises in the preparation of country studies,

in connection with loan applications, as well as after the granting of

loans. For example, such specific studies would concern a country's

mineral or agricultural resources, its industrial capacity and its

man-power.

(ii) The Economic Studies Division.

This division should be in a position to assist the Loan

DepartmeAYll studying regularly specified long-term aconomic trends

and (b) by preparing special economic and financial reports as and

when required. Under the first heading comes a continuous study of

the evolution of world economic affairs, with special reference to the

changing pattern of international trade, to the course of business

activity, and of comiodity prices. Examples of the second are the

analysis of "the dollar shortage", the appraisal of the paris Report

now in progress, and the economic interdependence of Central and

estern Enrope and Latin Anerica.

(iii) The Foreign Reporting Service/
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(iii) The Foreign ReportiMg Service,

The Foreign 'eporting Service, AW at present envisaged, would

reinforce the resources of the geographical divisions of the Loan Depart-

ment, by organising, through its correspondents in te field, a reguar

flow of information on the economic and financial evolution of foreign

countries.

Members of the Loan Department, of course, will themselves

have to pay visits to their countries to gain first-hand knowledge of

local conditions, to undertake special fact-finding studies on the

occasion of loan applications, to be available during negotiations, to

advise foreign countries on the Bank's loan policy, and to consult with

authorities in borrowing countries after the granting of loans. They

will also maintain contact by correspondence with the authorities in

borrowing countries.

In point of organisation, this Service would seem to out

across the geographical-functional set-up at the Head Office in Wash-

ington. The Service should be regarded as an experiment and, consequent-

ly, it should be subject to change and adaptation in accordance with

needs.

(iv) A Statistical Service.

In the course of its work, the Loan Department s in need of

assistance in the compilation of statistics and in the preparation of
chart.. Since the creation of a statistical section within the Loan

Department - equipped with calculating machines and other tools . would
involve unnecessary duplication, it would wish to be able to call upon

the statistical group of the Research Department for this type of work.
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(b) THE VOLTWE OF WORK INVOLVED

The work that the Loan Department is inviting the Research

Department to carry out in order to enable it to discharge its responsi-

bilities as efficiently as possible thus falls into (a) regular studies,

(b) specific studies and consultation and (e) statistics and charts.

(:) Regular Work. Th. Loan Department is fully conscious

of the magnitude of the work involved in its suggestiona and of the fact

that time will be needed to complete the basic studies. Since these

cannot all be started simultaneously, the Denartment will furnish an

initial list, with priorities. Once priorities, contents and dates are

settled, the Research Department should be able to plan the work ahead in

the light of its capacity and of other claims upon its resources.

(AA) Specific Studies and Conaultation. In contrast to

regular studies that can be planned ahead, it is not possible at present

to estimate the volume of this work and, consequently, the tiux required

to do it. Within a few months, however, this difficulty should be over-

come, that is the Research Department should soon have a fairly definite

idea of the demands likely to arise under this heading, though these will

vary, of course, with the volume of business of the Loan Department.

(iii) Statistics and Charts. Under this heading t.o, experi-

ence will reveal the aount of work involved.

All in all, the volume of work under these headings will

probably occupy a substantial proportion of the present capacity of the

Research Department.
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(c) METHOD UF CO-OPER.ATION

In order to ensure smooth and efficient co-operation between

the Loan and Research departments on the lines suggested, it will be

necessary to define how it is to be made effective. There is a need

(a) for avoiding confusion by the establishment of a method of routing

the flow of enquiries from the Loan to the Research Department and (b)

for ensuring that members of the Loan Department who initiate enquiries

will, without delay, establish close contact with members of the

Research Department who deal with them. The following procedure might

be considered:

(a) The initial list of regular studies, with priorities,

would be passed on to the Research Director or his representative by an

Assistant Loan Director. Details concerning contents and delivery

dates would then be settled by a small group of representatives from the

two departments.

(b) All invitations for the preparation of additional

regular studies and of special studies- should be vetted by an Assistant

Loan Director before being passed on to the Research Director or his

representative by the Liaison fficer of the Loan Department (Mr.C.H.Dvise).

As soon as an invitation has been passed on to the Research Department,

arrangements would be made for discussion between those who need the

studies and those who prepare them.

(c) So far as normal consultation is concerned, member of

the Loan Department should be able to go direct to the respective eMperts

in the ;iesearch Department; similarly, members of tie Research Departent

who need expert advice on countries or papers relating to countries would

have direct access to heads of geographical divisions.
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(d) 5imilarly, members of the Loan Department should have

direct access to the services of the Statistical Unit in order to avoid

delay, and their urgent requirements should be given the same degree of

priority as the urgent work of the Research Department.

(e) Mr. S.A. Davies, Liaison Officer of the Loan Department,

would be available at all times to settle with his opposite number in the

Research -partnent any problems that may arise.

(f) The periodical meetings of the Loan and Research Directors

under the presidency of ;r. Garner already provide an opportunity for an

exchange of information and of views.

(d) ADVANAGES OF PROPOSED ARRAN WhEN

The proposed arrangement would have a number of important

advantages and would be in the interesta of the Bank as a whole.

(a) A division of work based on the distribution of the

function of the two departments would lead to a more efficient utilisation

of the technical competence of each. It would, therefore, provide the

basis for effective co-operation.

(b) The substitution of a definite plan of co-operation for a

trickle of enquiries of unpredictable volume, would enable the Research

Department to plan ahead its work for the Loan Department.

(C) The arrangement envisaged would enable the Research

Department greatly to Assist the Loan Department in the discharge of its

responsibilities.

c.c. Mr. Pinto.
Mr. Hist.
Mr. Hoar.
Mr. Hamilton.

y~/LC
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INTERNATIONA 3ANK FOR RECONSTRUCTION ANP VELOPMENT

OFFICE MEMORANDUM

TO: Messrs Pineo, Hoar, Hill DATE: September 25, 1947
CCP A$GH WH

FROM: Leonard B. Rist

SUBJECT: Loan applications.-

This is to confirm to you that Dr. Antonin Basch has been
asked by me to act as liaison agent with your Department on all matters
concerning loan applications.

This substitutes for the list of names included in ny note
to Mr. Pineo dated July 18th 1947.

In order to facilitate his task, I should be grateful if you
would send to Dr. Basch the list of the persons of your Department in charge
of the various loan applications.

OaeIGE *tvig IY-l|



SUGGESTED RELATIONSHIP BETWEEN THE LOAN DEPARTMENT AND THE
RESEARCH DEPARTMENT OF THE IBRD

The Subcommittee, appointed by Mr. Hill to make recommendations

relative to the studies which the Loan Department will request from the

Research Department, suggests that, as a general rule, the Loan Department

should undertake studies specifically relating to member and other countries

and to loan policy, The Research Department should undertake studies of a

functional nature and those which involve world or regional analysis.

The activities of the Loan Department require that the several

Divisions become intimately familiar with the conditions, existing or

potential, in the countries which are assigned to them. This knowledge is

of great importance if Divisions are to prepare accurate information and recom-

mendations relative to loan applications; the Subcommittee considers, there-

fore, that country studies must be made by theaw

The several Divisions, however, cannot, because of lack of time and

staff, undertake studies of a more general nature. Such studies are in-

dispensible to an intelligent analysis of an individual countryt problems

and potential. Because of the absence of such studies, the preparation of

reports on loan applications now requires a longer time than would otherwise

be the case, It is suggested, therefore, that the Research Department be

asked to prepare the following studies:

1. Ea alrial and Industrial Product Studies.

A study should be made of each major raw material and industrial

product. These studies should include:

a. A technical and historical review of production,

b. An analysis of demand, markets and prices.
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a. A review of distribution,

This should include all information available concerning

international alloeations, internal and external govern-

ment controls, and the flow of trade between producers

and the consuming markets.

d. A forecast for the future.

This should include an analysis of factors likely to modify

demand and supply, prices, etc. Moreover, there should be

an attempt to assess trends over a period of several years

ahead.

The above studies should be kept up-to-date constantly. The

Loan Department should be ab .e, at any time, to call upon the Research

Department experts in order to receive commodity information during the

preparation of country studi s and during the process of considering loan

applications.

After there has been a determination as to what raw materials and

industrial products are to be studied, the general approach to these studies

should be determined by a loan Department-Research Department conference.

2. Other Studies.

The Subcmiittee considers that most of the resources of the

Research Department will be enjoyeld for a substantial period of time, if it

undertakes the above-mentioned studies* However, as the need arises and as

time permits, other studies of a general nature ma be requested, such as

a study of debt defaults of member nations, and a review of the world shipping

situation, including earnings of principal maritime powers, etc&
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In addition to the above studies, it is reommended that a joint

Loan-Research Statistical and Graphic Presentation Division be established

which will be available to the Loan Department for routine statistical work.

The Subcomittee hopes that the Chiefs of Divisions in the Loan Department

may be able to approach this service division directly with requests for

work of a purely mechanical nature,

October 1, 1947



CONFIDENTIAL Secretary's Memorakum No. 271

DECLASSIFIED

DEC I ?01 INTERNATIONAL BANK FOR
WBG ARCHIVES RECONSTRUCTION AND DEVELOPMENT

August 28, 1947

FROM: The Secretary

Work Program of Loan and Research Departments

At the request of the President, there is circulated

herewith for the information of the Executive Directors a pro-

gram showing the major work projects which were in progress in

the Loan and Research Departments as of August 22, 1947.

The order in which the projects are listed does not

indicate the priority being given to them.

Distribution:

Executive Directors and Alternates
President
Vice President
General Counsel
Secretary
Treasurer
Loan Director
Research Director
Director of Marketing
Director of Public Relations
Director of Administration
Assistant to the Vice President

VKK
Sec -941
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(as of August 22, 1947)

I. LOAN DEPARTMENT

A. WESTERN EUROPEAN DIVISION
(enrmark, France, Italy, Spain, Portugal, United

Kingdom)

F. D. Stephens, Chief
L. Svoboda
J. H. Alter
R. F. Skillings

1. Denmark - A loan of $40 million has just been

granted to Denmark. Continuing contact will be mainta: i

with respect to economic developments in this country.

2. France - The study of statistical material anrd

information is continuing, both in relation to the loan

already granted and in anticipation of an application for

a further loan in the near future. Mr. Hill and Mr. Mason

have been visiting France and Mr. Mason will remain there

for the present.

3. Italy - The collection of material and prepara-

tion of basic studies is proceeding. Representatives of

the Italian Government have stated that an application for

a loan is in preparation. Plans are under way for sending

a fact-finding mission to Italy.

4. United Kingdom, Portugal anid Spain - Information

is being collected on these three countries.

B. NORTIIWESTERN EUROPEAN DIVISION
(Belgium, Luxembourg, Netherlands, Norway, Sweden,

Finland, Iceland)



J. Rucinski, Chief
G. S. Mason
A. Waterston
J. Boudeville

1. Netherlands - A loan agreement for $195 million

was signed on August 7. Contact is being maintained with

the Netherlands' representatives and studies are continuing

on the general economic conditions of the country.

2. Luxembourg - Discussions and negotiations on the

loan application have reached an advanced stage.

3. felgium - Collection of material and the making

of basic studies are well advanced.

4. Norway, Sweden, Iceland and Finland - Material is

being assembled and basic studies have started.

C. CENTRAL EUROPEAN DIVISION
(Czechoslovakcia, Austria, Hungary, Germany,

Switzerland)

F; Selleslags, Chief
R. Genty
A. LPottswood
S. D. Merlin
J. R. Hill

1. Czechoslovakia - Material submitted in connection

with the Czechoslovak application for a loan is being

examined and checked, The Bank has been advised of a

change in the Czech imports plan which seems likely to

result in a change in the amount of the loan applied for.

Further information on this point has been requested.

2. G- rliany - In view of the special importance of

coal, there has been collaboration with the Research Depart-

ment on the subject of coal production in the Ruhr. The
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Loan Department has been considering possible loan procedure

in the event that the Bank might be asked to finance a pro-

gram for expansion of Ruhr coal production.

Three members of the Polish Mission (including a coal

engineer) took advantage of the opportunity on their way

home to pay a short visit to the Ruhr to endeavor to make

an appraisal of the coal production situation there.

3. Austria and Switzerland - Material is being

collected and basic studies are being made.

D. EASTERN EU-ROPEAN DIVISION
(o7and, Yugoslavia, Albania, Greece, Turkey, Bulgaria

Roumania, U.S.S.R.)

W. G. Welk, Chief
H. W. Robinson
W. Diamond
C. Ryshpan
J. Fabian-Fajans

1. Poland - A fact-finding mission consisting of two

members of the Loan Department, one of the Research Depart-

ment, and a coal engineer have paid a six weeks' visit to

Poland in order to study the general situation there and

to make a first-hand report on the practicability of a loan

to that country. The mission has now returned and is pre-

paring a report which will be added to the other material

already prepared on the Polish application.

2. Greece and Turkey - Information on the economy of

these countries has been assembled and considerable progress

has been made in studying it.
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E. LATIN AMERICAN DIVISION
(I - Cuba, Dominican Republic, Haiti, Nicaragua,

Guatemala, Honduras, Costa Rica, Salvador, Panama,
Venezuela, Colombia, Ecuador)

(II - Mexico, Brazil, Uruguay, Argentina, Chile,
Paraguay, Bolivia, Peru)

M. Elliott, Chief
G. H. Clee
E. Lynch
J. Corbett
J. Torfs
L. Hughes
S. Biddle
J. Barghahn
N. B. Parker

1. Brazil - Two members of the staff have just

returned from Brazil, where they have been engaged in

exploratory discussions and in the collection of

information.

2. Chile - A preliminary staff report on Chile was

completed some time ago and studies are being maintained

of current conditions in that country.

3. Mexico - In addition to the application from the

Mexican Government, approaches have been made by various

persons claiming official sponsorship, who request financing

for a number of projects. These are being investigated.

4. Colombia, Venezuela and Peru - Background studies

of these countries are being made, the studies on Venezuela

being the most advanced.

5. Other Countries - The collection of statistical

and economic information on the remaining countries is

proceeding.



-5-
F. ASIATIC-AFRICAN DIVISION

rEgypt, Ethio3p.a, India, Iran, Iraq, Syria, Lebanon,
Philippines, China, Korea, Japan)

S. Consolo
L. Butcher
N. Andritsakis

1. Iran - A schedule of the basic information which

the Bank would require in order to study Iran's application

for a loan is in.the final stages of preparation.

2. jraq - The Iraq Minister of Finance paid a visit

to the Bank in May and indicated the intention of his Gov-

ernment to apply for a loan. A preliminary study of that

country's economy has therefore been made, based on the

information at present available.

3. China - Basic studies are in preparation in con-

sultation with the Research Department covering China's

geography, population and politics, the economic and

financial conditions in that country, and its railroads

and ports.

II. RESEARCH DEPARTMENT

A. ECONOMIC RESOURCES AND MARKETS STAFF - Joseph S. Gould, Chie

(1) AGRICULTURE DIVISION

P. F. Craig-Martin, Chief
J. T. Lund
M. F. Perkins
Mrs. N. Courtenay

1. Studies are in progress on the agricultural com-

modity requirements of European countries considering the

"Marshall Plan." The paper includes a summary statement



-6-

showing the degree of self-sufficiency and import require-

ments in quantity and value. Annexes cover requirements of

grains, rice, potatoes, sugar, other foodstuffs, cotton

and tobacco.

2. A study is being made of the foreign trade in,

and markets for, Dutch agricultural products.

3. Studies are projected on:

(a) World production, consumption and trade

in coffee, cotton and rice.

(b) Agricultural resources of the Belgian

Congo and their prospects for development and

the economic relations of Belgium with the

Belgian Congo with reference to agricultural

commodities.

(c) Germany in relation to European and

world trade in agricultural commodities.

(2) INDUSTRIES DIVISION

E. W. Rembert, Chief
Jean de Marcilly
A. Huang

1. An analysis of domestic production and require-

ments for industrial products of the "Marshall Plan"

countries is in progress, including an appriasal of the

United States supply availabilities, a determination of the

dollar value of the requirements, and a critical review of

unusual requirements put forward by the European countries

involved. The principal products considered are wool,
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cotton, hides and leather, rubber, wood products, steel,

ores for ferro alloys, industrial chemicals and fertilizers

2. An analysis is being made of the iron and steel

industry of the Benelux Union with special reference to

the proposed addition of new rolling mill equipment in

Luxembourg. An analysis of the entire European iron and

steel industry is planned.

(3) MINERALS AND FUELS DIVISION

S. Lipkowitz, Chief
H. W. Straley
G. D. Tibbits
C. Wang
Miss C. Katz

1. The following studies are in preparation:

(a) An analysis of requirements and import

.needs of "Marshall Plan" countries for petroleum,

coal, copper, lead and zinc.

(b) A supplement to the European coal study,

bringing the study up to date.

(c) A brief review of the world silver

situation.

(d) An analysis of the mineral resources of

the Belgian Congo.

2. A study of the European petroleum situation

is projected.

(4) EINANCIAL MARKETS DIVISION

J. J. Lynch, Chief
W. Gilmartin



1. A study is being made of the record of all foreigr

currency bonds of all countries, with priority given to the

study of the bonds of countries who are present or potentia

loan applicants.

2. A further study is planned of the record of inter-

national investment, with particular emphasis on equity

and direct investment.

(5) POPULATION AND MANPOWER DIVISION

M. Ross, Chief
Miss M. Knebelman
Miss C. Saposs

1. Estimates are being prepared of manpower require-

ments needed to satisfy projected increases in output

called for by reconstruction plans of the "Marshall Plan"

countries.

2. A study is in progress of the total European

manpower situation, with a detailed analysis of the French

manpower position and prospects and their impact on French

economic reconstruction.

3. The following studies are in prospect:

(a) A study of the Polish manpower situation.

(b) A survey of the Ruhr coal mining labor

force, and suggested measures to attain pre-war

levels of man-shift productivity.

(c) A survey of the Netherlands manpower

situation.

(6) TRANSPORTATION AND COMMUNICATION DIVISION

A. Wubnig, Chief
B. Rao
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1. A study is in progress of the needs of "Marshall

Plan" countries for merchant vessels, railway rolling stock

and automotive equipment, and estimates of ocean freights

paid by these countries.

2. A survey and appraisal of European ports as

outlets and inlets for transit traffic is being made.

3. An evaluation of the inland waterway situation

in Europe is projected.

(7) STATISTICAL AND CHARTING DIVISION

C. Goor, Chief
B. King
J. Villechaise
Miss Oldham
Mrs. Curcio
Miss S. Ford

1. Chart books are maintained showing movements of

current prices of major commodities together with back

price data, yields of government bonds on key financial

markets, and other key economic and financial data.

2. Routine activities are carried on currently,

such as calculation of amortization tables, collection and

tabulation of statistical data and preparation of special

charts and other graphic presentations.

(8) ECONOMIC POLICY STUDIES STAFF

Svend Andersen
Antonin Basch
E, Harrison Clark
GeorgEts de Fleurieu
Wiebe Glastra
Alexander Stevenson
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1. A reference file is being built up including the

main documents pertaining to the Marshall Plan, calendar of

events, and memoranda summarizing developments in Europe

and in the United States.

2. A further analysis of the American balance of

payments is in progress, including data on the situation

prewar, during the war, in 1945, 1946, and estimates for

1947.

3. An analysis of post-wa: international grants and

credits, from the United States and elsewhere, is being

prepared.

4. A study is in preparation on the impact on the

world demand for dollars arising from the necessity to pay

dollars for purchases elsewhere than in U. S., from the

settlement of balances on payments agreements, and from

sterling convertibility.

5. An a!alysis of the amount of gold and dollars

available outside the United States, by country and area,

is in progress. Estimates are being made of the amounts

actually available to the respective governments and of

the amounts hoarded.

6. Studies are being made of the "Marshall Plan"

countires' requirements for specific critical products

based upon (a) U. S. export figures for these products

pre-war and in 1945 and 1946, and estimates for 1947; and

(b) the "Marshall Plan" countries' imports from Canada,

Argentina, and other Western Hemisphere areas.
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7. A study is in progress of the total balance of

payments deficit and the dollar deficit for "Marshall Plan"

Europe.

8. The extent of revival of intra-European trade,

particularly between "Marshall Plan" countries is being

studied.

9. An analysis is being made of the internal financE

of countries participating in the "Marshall Plan," to

examine the extent to which financial instability affects

their production and trade.

10. The reconstruction programs of various countrfes

of the world are being compiled, and relevant information

in connection with these plans accumulated, in preparation

for an integrated examination of the reconstruction

proposals.
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INTERNATIO"'L BANK FOR RECONSTRUCTION AMF DEVELOPMENT

OFFICE MEMORANDUM
TO: Mr. M. M. Mendels DATE:August 21, 1947

FROM: E. M. Walton ~

SUBJECT: Reference the note passed to me in Executive
Directors' meeting yesterday.

1. The study requested by Bob Bry e on national restrictions on
capital MoVements was., with your cobaurtence, left with the Research
Department.

2. It was first requested of us in November - December when the
Research Department was scarcely more equipped to do such a study than
we were. Now that the modest Research Department has reached its relatively1ngargantuan proportions, I suggest that Department is the proper source of
such a study.

In spite of your request to Mr. Rist, he did not advise me of any
assignment of someone to work on the study, but I recall his advising me
that he had the study in hand. I assumed that, in view of the expanded
role of the Department, he took over.

Do you wish me to follow up? I would suggest that we keep clear,
pain of treading on the toes of Research.

5. Review of Secretariat Functionat - copies are attached.

OFFICE SEfVItEs 17. 0



INTERNATION' BANK FOR RECONSTRUCTION ANI OEVELOPMENT

OFFICE MEMORANDUM
TO: Chiefs of Divisions DATE: July 24, 1947

FROM: A. S. G. Hoar FDS JA WJS

SUBJECT: Liaison with the Re search Department

It is important that we should give the Research

Department the benefit of any information we may acquire in the

course of study of loan applications which would be of value to

them. To this end, we shall naturally make available to Research

any special studies or reports produced in this Department.

It may often happen, hcwever, that we possess inforzation

which has not been embodied in suah a study or report. In order

that the Research Department may have the benefit of such information,

they have nominated for each loan application a "contact man" who

will keep in touch with the Division concerned. Chiefs of Divisions

should see that these "contact met" are kept informed as to what

information we have on our files, and that they have access to such

information.

A list of the authorized Research Department "contact met"

is attached.

Attachment: 1

OatICS SEKVICES 17.0



Attachment 1.

AUTWPZED HESEARCH DPARTM T'CONTACT ME"

ppli cation Research Department

Messrs.
France K Rosen

Holland Clark

Luembourg Stevenson

Chile do Fleurieu

MZezio do Fleurieu

Brazil Andersen

Czechoslovakia Glastra

Poland Glastra

Demark X Clark

July 24, 1947.



INTERNATIONA ANK FOR RECONSTRUCTION AND r-VELOPMENT

OFFICE MEMORANDUM

TO: Mr. Chari C. Pineo DATE: July 22, 1947

FROM: Leonard B. Rist

SUBJECT: Liaison between Loan and Research Departments

I am completely in agreement with the procedure for liaison

between the Loan and Research Departments in connection with loan ap-

plications as outlined in the second paragraph of your memorandum of

21st July. Ow interest is, of course, in background studies which

may be too detailed for general circulation to the Staff Loan Conpittee

and not in preliminary drafts which should not, I quite agree, be

circulated.

I am instructing the contact men, whose names were indicated

in my note of 18th July, to follow the procedure indicated by you. I

feel that the machinery for Liaison thus established will work quite

satisfactorily for both Departments but I am, of course, ready to

discuss it with you any time at your convenience if you feel such a

discussion to be beneficial.
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Martin N. Rosen

Researok aM Lam Departments Keeting

he meeting of Wednesday, July 16, was oontined on Thrsday,
July 17, at 215 P.L., in the office of Mr. Garner. In addition to
)r. Garner there were present Mr. Demuth, Mr. Pinea and Mr. Hamilton
of the Loan Department, Mr. Rist, Mr. Rosen and Mr. Gould of the Re.-
search Department, and Mr. Hoar for part of the meeting.

Mr. Roar announced that he had received a cable from Mr. Bhrland
Indicating that the report on Poland rould be made when the party returned
from the trip. Bhrland did not wish to make any sert of detailed report
by cable, apparently because of a difference of opinion expressed by
various sources from whom information had ben obtained.

Mr. Garner raised the question of whether the Polish party might
stop off in the Ruhr on the way back to get a quick appraisal of factors
affecting coal produttion. Mr. Hoar thought that Walk might be called
back to report on Poland, leaving the rest of the party to go to the Ruhr
for a week er so, adding that he was not sure whether it would be naces-
sary to add another ecenomist to the group. Mr. list indicated that
Batsh was available since he was already in ftrepe. Mr. Demuth questioned
the advisability of sending a party and emphasised that the group should
be kept small. After disussion, it we agreed that 3Mrland, Lipkowits
and lebley would stop off in the Ruhr and that bill might meet the party
in Europe and join them. Mr. Garner said that he would ask Mr. McCloy
to get a clearance from Under-Secretary Lovett for the trip.

In connection with countries that are not immediate potential
lean applisants, Mr. Garner said that he felt it might be wise for the
Loan Department country desks to baild up files of potential experts en
these ountries who could be called in quickly to give an appraisal ef the
situation. No added that, in cennection with a possible Chinese applica-
tion, he would like to meet with Dr. 6ould before Friday evening. On the
matter of the panel of experts, Mr. Pine* said that Clee was presently in
New York building up such a panel partiealarly in ennection with the
PeotUvian request and also for general use. Mr. Garner said that a
Mr. Carroll lesmett had been referred to him in connection with possibility
of private financing for Mexlee and that Id Iynch should talk to him en
his Mgestions.

In discussing the functions of his own office Mr. Hamilton com-
mented that he made summaries of stdies, including those prepared by the
Research Department, for use of the Loan Department. Mr. Rist asked
whether the Researoh sumnaries were not adequate and Mr. Hamilton indicated

STRICTLY CONFIDENTIAL
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that sfM=riss of the Research Department were those for old studies
which did not contain a amary and of other materials received 'b the
Loan Department. Mr. Garner said that this brwagt up a matter of poo-
sibility of smmmarles of mtorial for use of the entire Bank and that
this was a topic to be eonsidered separately. Mr. laniltn said that
he had iss4 a directive to the Loan Department, instructing the
chiefs of divisions to ask for studies in writing and to keep in touch
with the Research Department, drawing a period of preparation.

Mr. Riot reported on the work being undertaken by the Research
Department on the Marshall Pln in asoerdano with Mr. ieley's instrue-
tions at the meeting of the bxseotive Direetors. tere was a discussion
about the Lan Departmemt ceuntry ezperte' funtions in ceineation with
the Marshall Plan and Mr. Garner said that the stwd should be a joint
preduet, bat that at the present stage it wuld be necessi for the
Research Dspartent to do the major part of the work and to have respensi-
bility for its ooerdination. He indieated that the interest of the Loon
Department was to examine how it might affect future loan applications.
Mr. Pio. said that he had instracted Mr. Selleslags to keep in close
touch with Mr. Rosen on the Marhall Study aed to attempt to work out a
basis for mutual studies by the Departments. Mr. Garner went on to say
that sine. the Ruhr ftudy was very zuch a matter of a potential lean ap-
plication, the major responsibility was primarily a asoeera of the Lean
Department with the assistance of the Research Department. Mr. Garner
discussed briefly the importans of financial stability as a facter in
ecnomie reconstruction ant asked the Research Department to think of
this study and to prepare some material on it.

Mr. Rist raised the questieo of meetings of the Staff Loan Com-
*Ite. Mr. Pineo indicated that there would be several meetings in the
near future partielarly in connection with the Rethrlands applieation.
Mr. Rist asked whether more emplete mMoravA and materials might be made
available en the lean studies in addition to the short mm prepared for
the Staff Loan GOmittee. Mr. Garner agreed that the interest of th
Research Department in this material was greater than that of other repre-
sentatives on the Staff Loan Committee and that these basic papers should
be made available. Mr. Pineo suggested the appointment of a liaison man
an each loan.

Mr. Rist reported on the studies being made on the individual loan
applications. On the Netherlands appliention, Mr. Garner said there
probably was enough information for a lean at this time of about $200 mil-
lion as a first edteanc, but that furter studies would be needed before
any total amount ceuld be determine&. Es said that the Iranian loan re-
quest was not at all pressing.

DECLASSIFIED
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It was agreed to hold the l.oa/Resmarch metings at regular
Intorvals, every other urday, with the next neetivg got for 2:30 P.M.
0am rsdaY, July 31. Mr. Garner asked that th* Research Department
reprt on aetivitie, be prepare to indat functions of the tvislegn
with the mmes of the people involved so that he could become ire
familiar vith the work beig done by all of the people In the Research
Department.

DECLASSIFIED
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Mr. Leonard B. Rist, 21st July, 1947
Director of Research Department.

C. C. Pineo, Loan Director

LIAISN P3W.QS ID&Id OD MEEARH DEPATMNZ S

I have received your memorandum of the 18th July with

regard to Liaison between our Departments. You will remember that

I suggested in the meeting held on July 17 that you should discuss

with me the machinery of this Liaison. I shall be glad to do this

at any time, but as the referenue in your memorandum to receiving

working papers and draft memoranda prepared in this Department is

not clear to me, I should like to make it clear what mw suggestion

was,

I wish to make sure that the Research Department has

the benefit of any information which we my receive in connection

with the examination and study of loan applications and, indeed,

of any information which is in the possession of the Loan Depart-

ment. To this end, we shall send you anything which seems to be

of special interest to the Research Department; your contact men

will also be able to ascertain what other information is in our

files and we shall be glad to make any of that information avail-

able to authorised members of your staff, on request. This does

not mean, of oourse, the establishment of a routine whereby all

our working papers and smormanda would be submitted in draft form

to your Department.

CU 0CM mow



INTERNATION\ BANK FOR RECONSTRUCTION AN .)EVELOPMENT

OFFICE MEMORANDUM
TO Mr, Charles C. Pineo DATE: July 18, 1947

FROM: Leonard B. Rist

SUBJECT: Liaison between Loan and Research Department*-

As sutgosted by you yesterday, I have designated the following
economists of my Department to contact the chiefs of your difinions in charge
of the various loan applications as follows :

Chief Division
Application Loan Department Research Depaxtment

(or acting)

Messrs. Messrs,
France Stephens Rosen

Holland nucinski Clark

Luxembourg Rucinski Stevenson

Chile Clee de Fleurieu

Mexico Clee de Fleurieu

Brasil Clee Andersen

Czechoslovakia Selleslages Glastra

Poland fobinson Glastra

Denmark Stephens Clark

They will serve as channel to apers and
draft memoranda developped by your Divisions in the studyr of the loan
applicationz,

oe

OPFICE SERVICES 17-IO
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Research Deprtsent - Loan Department eeting.

In a ameoaAdum dated July 11, 1947 addressed to Mr. Pinse and to
Mr. Riot, 3R. Garner called for a mseting for Joint discussion of the
Loan and Research programs to be held at 2230 P., e dnmeday,
Jly 16. He also requested eaeh department to proper* a written list
of "(a) work now in process, and (b) work ontemplated to be started
in the next 60 ays.

At the meeting there were present Messrs. Garner, Domth, Pin.e,
Roar, Hamilten, Rist, Gould and Rosen.

The meeting opened with Mr. Pinao giving a brief outline of the
organisation of the Loan Department. This contains two asistant Loan
Directors, Nill, handling Wstern urop and oar, handling Latin
America and the other areas (Western Barope, Africa, Asia). In addition,
there are four lean officers as follmsz Stephens, handlig the Denish,
Luaembourg, Netherlands and presumably Belgium negotiationas; Drland,
handling Poland and the Ruhr; Penton to take over lrench negotiations
when he arrives and Zlliott to take Latin American negotiations, inwlud-
ing Brasil and preoumably Mexioo, Peru, Chile and Colombia. Te Loan
Deartment otherwise consists of six geographical divisions% Western

urope, Northwestern Perope, Central Bare, Zastern harepe, Asia-Africa
and Latin America. Presunably Latin America will be divided into two
divisions after E1iiott's return from Brasil.

Mr. Hoar reported on the present activities of each of these divi-
sions beginning with the Western Dzropean. He pointed out that, after
announcement of the Marshall Plan, each of the participating ountries
was considered as an active oauntry and that the appropriate background
studies were being begn en these ontries. In this onnection Mr. Rist
pointed out that a Research Department study on U. 1. had Just been com-
pleted, giving an excellent pioture of eoonomio conditions in the U. I.
There was a limited discussion as to the division of responsibility of
stuies in onnetion with the Marshall Plan and Mr. Garner requested
that this discussion be put off until this discussion could be talked
about as a whole. In connection with the request for studies, Mr. Hamilten
stated that the Loan Department was preparing a master list of the
studies required with priorities applicable for presentation to the
Research Department. Mr. Garner added that these requests should be
discumsed by the two departments and that the Research Department ought
to challenge the priorities if they felt them questionable.

There was a brief analysis by Mr. Hoar of the factors complicating
the Netherlands loan application in that repayment of the $200 million
short-term f.port-Import Pank loan was due in 1948 - 1949. Dismsionsg
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have been held with ftport-Iupert Bank to extend, this loan, exelvding
the share of it taken over by comercial babks, with XK saying that the
longest extension possible would be five years and that satisfaction as
to liquidation of Dateh dollar securities would be required. On the
Imuabmcurg loan application, Mr. Roar said that arrangements now seemed
under way to finance external purbases of rolling sill equipiest for
Arbed and that this would meet the objections raised In the Board to
financing internal expenditure. This would be done through Arbe4 turn-
Ing over its dollars to the pool and borrowing from the Bank. Te amount
of the loan would thus be raised to about $20 million instead of abomt
$10 million.

The issue of responsibility for the lbr study and for the asha.ll
Plan study arose again in the ease of the report of progress for the
kentral Mbropean division where Mr. Rear indicated that the Lean Depart-

ment was mkng a study of the present German ecenomic situation ad the
possible progress to expand Ruhr coal production. Mr. Rist pointed eat
that both of these studies had been well undertaken by the Researoh
Department. Yarther discussion of this matter was also put off until
this whole problem would be taken up later on in the meeting. Mr. Garner,
however, indicated that Mr. McCloy' desires a ddinite proposal to give
to the Clay group when they arrive here on the Ruhr indioating the specific
conditions which mast be satisfied if the Bank is to be able to make a
loan for increased coal production.

In cenection with the specific countries studies being undertaken
by the Loan Department, Mr. Demuth asked whether the studies might not
be made available to other organisations such as the F.A.0., adding that
Mr. Davies of the Loan Department had ndicated in a 1.A.0. meeting the
day before that the Loan Department was not makng specific country
studies. Mr. Hamilton and Mr. Hwar said that the confidential character
of such studies would prevent their being distributed to the F.A.0., but
Mr. Garner asked Mr. Demth to prepare a proposed procedure for disxiba-
tion of information to other agencies, such procedure to be the subject
of a separate meeting.

Inasmuch as Mr. Garner had another meeting at 4:00 o'clock, it was
not possible to continue On the report on the Loan Department functions
and the meeting was adjourned until 2:15 P.M., Thursday, July 17. Before
adjournment, Mr. Rist presented Mr. Garner and Mr. Pineo with copies of
the Research Dep4rtment report on its activities present and to be under-
taken.

DECLA C FIED
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INTERNATIONAL NK FOR RECONSTRUCTION AND r VELOPMENT

OFFICE MEMORANDUM
Hr. Pineo

TO: Mr. Rist DATE: July 11, 1 7

FROM: r. L. Garner

SUBJECT: eeting - Loan-hesearch

I ;ish to have a meeting for joint discussion of the Loan and

iResearch rogr next week. I suggest 2:30 on -e desday, the 1th.

IL thi c is not satisfactory, pleas notif r sretar d s ,;est

I thin t :ouLd be Lelpli i1 each department Ias a aritten list

of - (a) ork no-m in process, and (b) viork conte-plated to be started

over, say, the next 60 days. I believe that this ill assist in clari-

fy- ing the activities of both departraents and of assuring the aximiun

of coordination.

It is understood that each of you ;ill bring such members of your

staffs as you desire.
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Reeeareh Departmont - Loan Departzent Meeting.

Mr. Garner called a meeting at 3:30 P.R. Tuesday, Juno 17, so that
the Research Department and the Lean Department could each roport en their
progress in fulfilling their respeetive fwwations and to bring up any
problems affecting the two departments. In addition to Mr. Oarner, there
were present for the Lean Department, Mr. Pinee. Mr. Rear and Mr. bmilten;
for the Research Department, Mr. Hiii, Mr. Gould and Mr. Rosen, Mr. Rear
was required to leave at about 400 P.X. in order to meet with representa-
tives of the Netherland A, Mr. Hill loft at about 4s45 for a press en-
ference with Mr. Rugh 'Wof the Nov York Times arranged by Mr. Dudley.

The nesting began with Mr. Roar giving a progress report of the
status of the various loan applications being proessed by the Lean Departw
seat as fellowes

Rnsa~a - In final negotiation stage but at a temporary standetill
due to differences of opinion on the contract and awaiting assuranoes en
the status of the short-term indebtednoss to the U.K.

hkuemm - The financing required is fj the internal budget in am
amount of abont $8 million of which $2 mlliolt made available in the
form of Belgian frances. The implications of such a loan are to be discussed
with the vAud and referred to the Financial Policy Comittoe of the Board.
There was extensivo discussion at this meeting en the propriety of ouch a
loan.

.tUerlands - Lean of $50 million desired immediately for which
securities would be pledged. Legal opinion en this was to be furnished by
Mr. IsLain at ones. Otherwise it was reported that the studies were incem.
plote and that it was difficult to obtain neocessary information.

- Ation is not expected ner desired before the fall. This,
like all other Latia-AMorian applications, is tied up with the general
Latin-American policy.

. Egi - Same as other Latin-AMnrien loan onept Rear feels ez2e0p
tion might be madi.

QQ@ - Tied up with gmnoral Latinm-mrican pelloy, espeially policy
in relation to status of private issues in default.

Mr. Garner explained that possibility of bring the Pan Amerian Union
into the matter had been suggested by Lopes-errarte sad that Mr. Machado
thought it was a practical idea.

STRICTLY CONFIDENTIA
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Mr. Pine. reported that the Loan DpsWtmont section of the Annual
Report would be ready next week in final form and that, unlike drafts be-
Ing prepared by other Departments, it would not require aw revision by the
Seeretary's Office, Mr. Garner noted that the report was basitally a report
to the public and not to the Board and tWt therefore no section could be
written independently from the others. Mr. Pine brought up the questions
and eswers prepared b) Mr. Oudley and sent to the Loan Department for
reply. He sgested that a Loan and Legal representative meet to draft re-
plies to be approved by Pinee and WoLsin. Mr. Garner said the Legal Depart-
meAnt was uw*Aped with work in coaneetion with the band issue and they might
not have anyone available. Mr. Hill offered any assistance the Research
Department could furnish. Mr. Pine wggested that before Mr. Kill and
Mr. Mason left for France they might a over somae portions of the French
Loan Contract which would require revision if a seood tranahe would be
granted. Mr. Garner felt it would be better not to bring up this subject at
the present time,

Before giving a brief progress report on the status of ajor Research
Department projects, Mr. Fill seggested that It would be very useful to the
Research Department to receive cepies of all aeuntry studies made by the
Lean Department. Mr. Hill suari sod the position of the "Baropoax 3eeno
study with reference to the feod supply, labor supply, and fuel supply as-
poets in particular. He mentioned the completion of the dollar bond study
and its separation into two separately bound parts. The Ruhr ooal study was
empleted and ready to be presented the next dxq.

Mr. Garner suggested that it might be of assistance to the Researeh
Department and would certainly be of help to him if, a few days before each
of these meetings, a list of proposed Research projects were to be cireulated
so that they could be discussed at the meeting. He added that this was not
to prevent studies being undertaken if the delay before another meeting was
scheduled was a large one.

Mr. Garner referred to the studies on e Netherlands Idies, the ship-
ping r suvy, and the huropen coal situatio4M pointed out that it was in.-
possible to read and properly assimilate the vast amount of material presented.
Re suggested that, when a major study is completed, a noeting might be
scheduled for the interested people such as Loan Department representatives,
Vice President and the Prestdsnt, if he desires, in which the specialist who
had prepared the study could give an oral synopsis of it and answer swuh ques-
tions as arose. In addition, it was agreed that short synopses, limited to
only a few pages, would be forwarded to the Vice President and other ranking
maagement officials in plaee of the detailed and lengthy studies which would
be sent to the people operating in the particular field and requiring detailed
information.

In oonnection with requests from the Loan Department, it was also agreed
that all such requests from the Loan Department wvuld be sentralised and pre-
sented in writing through the Office of the Lwam Direetor in order to prevent
individual members of the Loan Department requesting unnecessary studies or
placing too high a priority upon any individual request. This ws not mnt
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to debar informal requests for information over the telephone or in person
when such requests could be handled very quic*ly. It was in connection with
the requests for studies on the Iran textile industry and on the Middle east
oil situation that this procedure was decided. Mr. Pinee indicated that
there was no nrgency whatsoever for these reqyests.

Kr. Gould suammried the projects now being undertaken by the loonomie
Resarce; and Markets Staff and Mr. Rosen smzarised the finding. in connec-
tion with the study on other potential lending sources.

In connection with the oeffee study, Mr. Garner .nggested that
Mr. GOu1d er whoever was aking the study might contact offioials of Gkaeral
Poods, who he named, for information. Mr. Garner iAdicated that it was very
much to be desired in connection with all such studie to make industrial oon-
tacts mad to secure information from the idustries themeelve.

Mr. Garner mentioned that a timber pecialist had been to see him and
he asked whether the Loan Department was maintaining a rester of technical
.pecialists who could be called apon if necessary. Mr. Piaso replied that he
felt that this would be a function of the engineer whea he was mployed.

The meeting sAJourned at about 5i3o P.M.

DEcLASSWIED
SEP g2 2011
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INTERNATIONAL BANK FOR RECONSTRUCTfON AND DEV"OPENT

OFICE EMORANDUM

TO: Staff of Research Department DATE. January 28, 1947

FROM: L. B. Rist

SUBJECT: Operating Procedures Within the Research Department

In view of the recent increase in the staff of the Research Depart-
ment and the impossibility of personally speaking with members of the staff as
frequently as I would like or as is desirable, I wish at this time to review and
call to your attention various regulations with respect to operating procedures
within the Department, and to request that they be carefully observed:

I# (A) No communication to a recipient outside of the Research Department,
whether addressed outside the Bank or to another Department within
the Bank, is to be dispatched without prior clearance from the Re-
search Director or Assistant Research Director, except in the fol-
lowing instances:

(1) Communications pertaining to the ordering of documents, such
as prepared by Mr. Gilmartin.

(2) Informal exchange of working papers.

(B) Clearance per the above shall take the following forms

(1) Memoranda

(a) Memoranda prepared for signature of Research Director or
Assistant Research Direc to. These shall be forward r
signature together with yellow file copy showing tped
name and inked initials (to indicate approval) of writer,
ZaIch will appesar atlower left-hand corner of the sheet.
The Research Director or Assistant Research Director will
sign the original, initial the yellow file copy, and re-
turn the papers to the writer to be dispatched.

(i) Two copies of such memoranda are required for the
files of the Research Director or Assistant Re-
search Director.

(b) Memoranda for signature of originator. As in (a) above,
fhese will be forwarded with yellow ile copy initialed
by the writer, but with original signed by the writer.
The yellow copy will then be signed by the Research Direc-
tor or Assistant Research Director to indicate approval,
and all copies will be retzrned to the writer.

(2) Letters. All communications to addresses outside of the Bank,
ehich are not of a personal nature unless otherwise specified,

are to be prepared for the signature of the Research Director.
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The Assistant Research Director will sign in his stead if the
Research Director is not available. Correspondence in connec-
tion with the French loan should be prepared for the signature
of the Assistant Research Director.

(3) Cables. The regulations above pertaining to memoranda will
likewise govern in the case of cables.

II. In accordance with the wish e xpressed by the American Executive Director all
requests for the transmission of information by U. S. Government agencies
are to be addressed to Mr. Joseph S. Gould, Chief of the Economic Staff,
who is working out an arrangement with Mr. Collado and Mr. Hooker to
facilitate the procurement of information from other agencies. This is not
meant to bar personal contacts between members of the staff and individuals
in other agencies personally known to them.

III. The Department is reminded that all letters and cables received by staff
members which are not of a personal nature are to be sent to Central Files
(Miss Odell) for registration and return in accordance with Administrative
Memorandum No. 4.

IV. All memoranda or reports prepared in the Department should nAve typed on the
first sheet, or cover sheet as the case may be, "Research Department", the
initials of the responsible aithor, and the date.

V. Wherever possible, distribution and the date of distribution should be shown
directly on all papers prepared in the Department. In the case of letter, ofcourse, distribution will be shown only on the internal copies. In all otherinstances a record bf distribution and the date thereof should be kept.

VI. All, requests for secretarial help, space, office equipment, etc., should bechanneled through Miss Friedman, who is the responsible administrative as-sistant.

VII. Changes of address or telephone number should be promptly reported to Miss
Friedman.

VIII. Memoranda with respect to pay-ent of travel or other expenses incurred onbusiness of the Bank should be addressed to Mr. McCorkle, but routed (1)Miss Friedman, (2) Mr. McCorkle.

I. Annual leave is to be requested and approved prior to its being taken. Abrief memorandum should be addressed by the individual to his superior, whowill note his approval thereon and forward to the Research Director. Allother absence is to be promptly reported to the office of the Research
Director.

I. Authorized overtime should oe reported to Miss Friedman.

II. Papers or documents which are routed to several individuals should bepromptly forwarded to the next person. If the first-named individual findsthat he cannot read the material at once, he should cross off his name andadd it at the bottom so as not to hold up circulation.
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XII. Working Party Meetings. The office of the Research Director is to be
informed immediately of all scheduled loan meetings which are to be held
with members of other Departments or with representatives of the borrower.
Information as to the date, the time, the place, and the persons to be
present is desired. The Research Director and Assistant Research Director
will then be informed accordingly.

III. Progress Reports. The Cief of the Economic Staff and each of the Team
Heads (or their assistants) should file with the Research Director at the
close of business on Thursdays a progress report setting forth in the
shortest possible manner the problems under review, the progress made in
the interim period, and any points of particular interest which they feel
the Research Director might like to bring to the attention of the other
Department Heads or the Board of Executive Directors.

XIV. Master Files. Team Heads are reminded that they are responsible for keep-
ing an up-to-date, orderly and indexed Master File on loan applications.
The file should consist of two main sections. The first section will
include a complete record of all meetings, current information memoranda
and correspondence; the second will contain all the pertinent documentation.
The Master File should be placed in the Research Director's office each
night in order that he may have it available at any time.

IV. The staff are also reminded that adequate precautions should be taken to
safeguard the confidential nature of working papers. A check should be
made each evening to ensure that confidential material is not left lying
on desks and that file cabinets are locked.
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RECONSTRUCTION AND DEVELOPMENT
WASHINGTON 6. D. C.

November 29, 1946.

Research Dept. Records. 30. 1.

Memorandum

to t Mr. L. Rist.
Mr. W. Gilmartin.

Prom t Mr. Walter Bill.

Subject : Records of the Research Department.

The land is in process of constituting a Reference
Library that Wflalso be available to the Sank. This Reference
Library will not necessarily contain all the records required by
the Research Department, and there are a number of records that
the Research Department may like to have physically at hand.

Without prejudice to the ultimate physical distri-
bution of records between the lund's Reference Library and the
Research Department's records, the documents that the latter will
require may be grouped under these headinges

1. INUxLz=fIEAL flCORDS.-

(a) knt-ernna l rganIsatns. The Research Department
should have rapid access to the documents issued by inter-
governmental organisations, such as United Nations, Inter-
national Labour Organisation, etc. A list of these
organisations might be made, and a list of documents issued
might be obtained for selection. An attempt should also
be made to obtain copies of important documents published
in the past, by the League of Nations and the 3.1.S., for
example.

(b) ther International Organisations, A list of those organ-
feations concerned with economic affairs should be obtained,
together with a list of their publications (past and present)
for selection. There is a large number of such organisations,
such as the Royal Institute of International Affairs in
London and the Institute of Pacific Affairs.

/2. ILTIORAL RUCORDS
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2. ATIORAL mORDS.-

These,again,may be considered under two headings: Official
and private.

(a) (i) R3aular Official PublicationA All the major countries
have adopted the practice of publishing annual statistical
yearbooks and monthly returns of foreign trade. These
are essential to the Research Department, whereever they
may be physically housed. Many Governments publish
additional annual or monthly bulletins, such as the Survey
of Current Business by the Department of Commerce and the
Statistical Digest by the Cabinet Offices in Britain.
Lists of these should be obtained for selection.

(a) (ii) glaanianal Wnlinn+4nne: Governments also publish
important reports and documents, as the occasion arises,
concerned with the findings of committees or statements
of policy. As it may be necessary to obtain these
documents as soon as possible after publication, it might
be advisable to devise a method or methods that will enable
the Research Department to be informed of such publications
without delay.

(b) (i) Realar Private Publications: These, of course, are legion
and require careful selection. They range from
publications of Universities and Research Institutes, to
magazines such as "Business Week' and "The Economist", and
newspapers. For some countries, bulletins published by
banks are among the most useful sources of information.

(b) (ii) Occasional Private Publications: These include not merely
books, but the results of special research usually published
under the auspices of Universities and Research Institutes.
It may be useful to have the views of the memzErs of the
staff of the Research Department about the books that they
wish to have available, and methods might be devised for
the Department to be kept informed of new publications.

(b) (iii)Reference Book.t A list might be made of relevant reference
books, dictionaries, etc. that may be required and, where
there exists a choice, of the most efficient in each case.

gOAgMUIO While the physical distribution of records remains to be
considered, the following steps might be taken now:

(1) Members of the staff might be invited to comment on this note;
they might be asked which of the documents and other publications they
would like to have physically available within the Research Department.

(2) Lists of publications might be prepared systematically under
each heading.

10) These lists
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(3) These lists might be compared with documents avwilable in
the Library of the fand and in other easily accessible
libraries in Washington that are prepared to lend their
records to the Research Department of the Bank.

(4) Publications on the list that are not available to the
Research Department from the Fund or other libraries,
and those that, in the view of Members of the staff
should be physically housed in the Research Departnent
might then be ordered.

(5) An efficient system of circulating incoming documents
among members of the staff of the Research Department
might be devised.
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Memorandum

to: Mr. Camille Gutt and Mr. Eugene Mayer

from: Mr. Edward M. Bernstein and Mr. Leonard B. Rist

Re: Relations between the Research Departments of the Fund and the Bank.-

We beg to inform you that in order to develop
cooperation between our two Departments to the fullest
possible extent, we have agreed to act on following lines:

1. The two Research Departments will extend all
possible help to each other.

2. Public documents will be made available by one
Department to the other as often as required.

3. Other data, including staff memoranda, economic
or financial documents submitted to the Bank in

S3AIHO - DSM connection with loan applications, or to the TUnd
in the course of its normal operations, and infor-
mation concerning foreign lending and monetary

IZ02 9 L 0prospects, will be made available reciprocally.
However, such documents will be carefully marked
"Confidential" and will be for the exclusive use
of the departments' heads or their immediate assist-
ants. They will be kept under lock and key and will
not be communicated outside the department unless
express release has been granted.

4. On special subjects of common interest, e.g. the study
of balance of payments past or prospective, working
groups will be set up in common whenever necessary.

5. It is understood that the assistance to be extended
by each Department to the other shall, in no case,
involve taking a part or giving advice on policy issues.

Copies to:
X4 Basch

Rosen
Torfs
Lynch
Boudeville
Anderson
Wang
Hughes



INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT
WASHINGTON 6. D. C.

October 22nd, 1946.

From
J. Torf a

to

Mr. Rist
Directeur des lecherches

EdJ0RNfTIO OF A PROJ30T 0?
S=A1I1M9 0 OCUMNTATINO

12 " f-%ijL joMgenttjo: To establish a complete
filing system, with references and comments of the principal
economic, monetary and financial facts.

Although this service should work continously and
collect the documentation of all the countries on the world, one
of its important uses would be the preparation of stAtistics
and datas before the stu@ of a specific loan application. This
service should therefore have advance informations on the
applications submitted by countries to thw Intirnational Bank.

20 Qoatpis.ot Sjia's atatjsjijsA

I)- & Materlals.

a) 3y country (1930 to 1950) with Justifications of estimations,
in value and weight.

A) Production and Consumption.

3) Local utilisation, percentage for each destination.

0) Irports.

D) Destination bf exports in percentage.

Z) Imports.

r) Prices of imports in percentage.

b) For all countries.
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A) World prices (1935 to 1950).

B) Potential ressources compared to production for 1946,
1956 and 1966.

C) Number of workers or farmers employed.

n) Wages of various categories of workers.

a) Manufactued #roducts: same statistics.

i) flectric, power ner country.

a) Steam.

A) Oil in kilowatts (1935 to 1950).

A) Coal in kilowatts (1935 to 1950).

b) Coaro electric in kilowatts.

4) einances by country.

a) Public and private debts internal, ae4al-4n present and
expected.

b) Public and private debts external, present and expected.

c) Foreign investments.

d) Bank rates and reserve bank ratis (1927 to 1946).

5) Index numbers Der country.

a) Production (1927 to 1950).

b) Cost of living (1927 to 1950).

c) Salaries (1927 to 1950).

d) Monetarl circulation (1927 to 1950).

6) Monetary nroblems by countrr.

a) Exchange reserves including gold and silver from 1935 to 1950.

b) Total circulation (1935 to 1950) including the mine deposits.

c) Exchange rates (1927 to 1946) with explanations.

7) Ponulation by country.

a) Total figures.
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b) Industrial, agricultural, Business (1935 to 1946).

c) Employment (1927 to 1946).

8) Baance9 of DaYments (1935 to 1950) in United
States dollars with all details for all items amounting to more
than 2% on the total balance.

9) Rganomic 0215.

32 EePsazuel.

One statistician and one typist.

aquipment: one calculating machine (for multiplying

The statistics will be typed on cardboard sheets
having the dimensions of business letters. Your copies will be
made for filing data:

1) By country;
2) By object;
3) Reserve for the file comprising the study

of the loan;
4) Yor transmission to the monetary Fund.

f jptig Losputenta Jo*.bP gblip d . -

1) Economic intelligence service of the League of Nation.

a) Monthly bulletin of statistics; back issues as far as 1935.

b) Statistic book of the League of Nation; latest issue.

c) Surope's trade.

d) Money and banking.

2) National Geographic Society: all maps issued.

3) Contour's maps of all countries: seile; 172000.000.

J. Torfe.

JT/Mpt
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