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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE J PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex. 6118? FOODAGRI Telephone: 5797

Ref. 28 October 1969

Dear William,

As agreed on the phone, I am sending you herewith our
questions for Yr. McNamara and I hope it will be possible for
him to answer them before 1 December.

As you can imagine, I am still not very happy about the
written question-answer solution but I am sure you did your
best in trying to obtain a recorded interview which was just
not feasible.

Thanks for your cooperation.

Yours sincerely,

Andras Biro
Editor
GER ES

Yr. William Clark
Director

Information and Public Affairs
International Bank for Reconstruction
and Development

1818 H Street N.W.
Washington D.C. 20433



i TI

I

2 ) ' ¼-

I>

a,



Questions for Mr. Robert McNamara, President, International Bank for
ieconstruction and Development

from Andras Biro, Chief ditor, 0'22S, the FAO Review

- "Aid" is a term with a history, but no precise definition. Without getting

into semantics, how would you define "aid"?

What, in your opinion, is the maximum level of aid which, without

upsetting the economies of the industrialized countries, can be absorbed

by the developing ones?

The effectiveness of aid has been questioned and heavily criticized. What

are the major obstacles to its rational application and how does your

Group propose to overcome them?

Official aid from the donor countries has been stagnating for quite a while,

and, more recently, it has even decreased; but last year the Group you are

heading was able to find on the money market enough reserves to permit

an 87% credit increase for the countries of the third world. What, in

your opinion, is the reason for this apparent contradiction?

You have repeatedly asked for a clear formulation of a world strategy for

development. This strategy includes, naturally, the choice of priorities,

and we know that banks prefer to finance economically sound operations.

In this context, how do you conceive the answers to questions raised by the

"developers", and in particular:
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- help this country rather than that one

- give preference to determine projects in some countries rather than

to overall development plans in the same countries.

In the field of agriculture, commercial enterprises are usually those

which make the best use of modern technology and high yielding varieties.

By contrast, the large majority of the landowning population of the

third world is still attached to the economy of family holdings. In your

opinion which is the strategic choice to ma(- in giving aid to these two

kinds of agricultural economies?

- You have underlined the need to resort to family planning in the less

developed countries. How mch resistance have you encountered on this

particular point of a world strategy for developrent?

A growth of the G7 does not necessarily mean that the standard of living

of the large peasant population of the third world has improved. We know

that the components of economic planning can be identifid, and quantified.

But what about man, and man's progress, which is the ultiate aim of developmn t?
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THE JAPAN ECONOMIC RESEARCH CENTER
NIKKEI BLDG., NO, 5, 1-CHOME. OTEMACHI.

CHIYODA-KU, TOKYO. JAPAN

CABLE TELEPHONE
KEIZAICENTER TOKYO (270) 5541

TOKYO

October 16, 1969

Mr. Robert S. McNamara
Pres ident

international Bank for
Reconstruction and Development
Washington D.C. 20433
U.S.A.

Dear Mr. McNamara:

Thank you very much for your kind letter of October

1. It was indeed an exciting experience to participate
in the work of the Pearson Commission.

The Commission's Report was warmly received by most
of the leading new< papers and I myself have been on TV

three times in a week and also kept busy to lecture on

the Report before various groups, Although many people

here feel their own living condition is still relatively

poor relative to GNP growth, there are growing signs of

awareness in the need of assisting other nations' econom-

ic development.

Translation of the Report into Japanese is almost

completed but, because of the peak season in printing,
Japanese edition will become available only in early

December .

I am lookinci forward to the next occasion of meet-
ing with you in Washington or elsewhere in near future.

Sincerely yours,

Saburo Okita
President

SO:ks
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August 29,16

Dear)*i r.Caaic

ackowed-e your letter of uut? drse
to*r e~ lar~a

that iterri con d nl Bad inuoraion. i~ered

in puesin ec~at avaal outsid the Banksinc

reulaition. e greatly' r<e-re-t also an: i>nnvni nc
or esarrssmet that ra r' ave res lted,

Q~uethe DeCurity Of~ con idn 'iilrCp n;e s
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~conoric Miinter
Royal 2reek aass

>a1hnrton,.C 200

Lind

~TTwinini



ROYAL GREEK EMBASSY
ECONOMIC MINISTER

2211 MASSACHUSETTS AVENUE. NW.

WASHINGTON, 0. C. 20008

August 27, 1969

Mr Robert S. McRamara
Pesid enK

n tional Bank for
Reconsruction and Developmnt

1818 Sreet, N.
W;ashinton, D.C. 20433

Dear Mr. Mc~amara:

I was surprised to read in the "Financial TLmes" of
Aust 22 1969 and under the heading "Greece faces serious

foreign exchangc difficulties" excerpts from a World Bank
memorandum "ose uthenticity has been checked in Washington",
according to the correspondent.

Because such staff m emoranda are strictly for interna 1
use Goverrments or the Executive Directors do not take cognizance
of then. It seems therefore regretable that the Bank's staff
was not able to keep such a document from leaking to the press.

You may remember, Mr. President, last year's incident
when the Bn's Agenda, also a confidential document, found its
way to outside sources and as a consequence the dicusson on the
item concerning a proposed loan to Gree was ot:poned at the
last moment.

In view of the cordial relations and the close and continued
cooperation bet-ee the Bank and 3.Gov ernent I hope that the
Bank's staff will take all precautions so that such incidents may
be avoided in the future.

Yours very truly,

C. P. rcnas

c.c. Giorgio Rota, Executive Director
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FO. No. 57 INTERNATI ONA '_ .FI N. INTERNATIONAL BANK FO INTERNATIONAL FINANCE
AS ' 1 N - RQECONSTRULCTION AND DEELOP MNi I CORPORAT[ON

OFFICE MEMORANDUM
TO: Mr. Robert S. McNamara DATE: April 15, 1969

FROM: William Clark .

SUBJECT: Training of Development Experts

You will remember that when you met Lord Balogh he spoke
vehemently about the need for training experts in the field of
planning for development. I asked him to dictate a short note
about this, and I attach the long note he did dictate.

At the end he summarises thus:

(i) It is essential that there should be a

training programme for experts.

(ii) The present training intitutes are insufficient.

(iii) Whether a new institute should be formed, or
the training programmes, so to speak, let out to
outside institutes or universities is a political
question which I am not competent to advise on.

(iv) The planning of development should be
decentralised on sub-regional offices, reporting
back to the Bank and the UNDP. The allocation of
funds should be done through the UNDP and the Bank
acting together.

(v) The choice of experts should remain at the
headquarters of the U.N. specialised agencies.

(vi) The actual control of the field operations
should be shifted to the sub-regional offices acting
through resident representatives trained according
to (i)-(iii) above, and only in case of special
problems arising should there be reference to the
headquarters of the specialised agencies, which
should be on the whole slimmed.

WDClark:sf

cc. Messrs. Demuth and Krishnaswamy.



The problem of developmn planning isor hould be at lzsZ,

itd sy C shortae of cometent staf, and its maimum u

OC he S e hand we must train far better eaports, or rather we must r

tecx cically competent experts to be from a social point of viow effectve

CC n r O othr hand we : tuLt cr-ate ap strutu:: U:ic

is streamlined enough so that no duplication need occur, and tuerefre L1l

experts are fully utilised, and duplication and conflict are as 3u..

posib flizinated.

So far as the first problem of trainin: is concerred, the

Aiua~tion is less than satisfactory. A number ot tri ninL irsitutes Thv

een ordanised by the United Natiorns. The Lan's train institute doCs

not handle experts but only yourgcr and older eoople from the less develoe'c_

areas itself. I leave that on one side. The United ations trainingcccy

in hew York is badly staffed, badly orgznised, rt hasn't uo Sutficient

t do i i a nh ee would 5uffidce at Lhe noment.

happens is that experts are sent to countris they have no idea of the oca

imitations of the action possibilicies, they have no idea of the inr lation

of their specific programmas wit. that of tee Dlevelopent Plan as a woLt,

there is ay devlopment plan, or with development itseli if there isn't. tie;

therefore recomend what appears to them to be t best posoible tecnial

solution of the problem. This obviousy is not the best possibe solution from

an overall economic or social point of view. Therefore a number of the reports

which have been dis-rerded s increaing at a very alarin rate, and dessite

the growinz recoznition of the shorecominjs or experts' reports very litl a:s

been done to remedy this situation at its sOurce, to wit the training of



Ta an T- ZiZ 3

02 Cilord airricy. Th report is && OJysZZl dcoutation how the Ilitute .2C

Ese Colveu to he most elAmentary requiemnts. Zn order to a2voZi Cn o2Cn

e~,. .en th an four n&,..t for a zrowing nu.-LCer of~ Ca-0.re

do.n..c rCga-CSCnta&ive, wiSth a sytlas~ t&2ich ou eto e ¾

-- -- e-;- -ed.* .- -, -- - w . e - -

S ::24; or whecther a new Lastitute sold toogai. o h S.re .- Aen.-

istut oAnised is a question which is on the whole ainly political

aretacre ore awoulan t want to otter any esvicc,

I now coms to the seccad of th problcns - the probeu. o-

orga.nisiz' deeopm~ent planning. At the presen2 ZoZCnt Che Ue&Zrc2 sti

are jupposed to uL forward propostal and X. 2e.Ct on.. the- bs of .. c a

is sent out, and either te.nca n r ourc aid is

p Ld by the UND? or the Banki or Ilctrl vc Th y Cf

presaedinz creates some very grave preci. ause ew vartius L&>Ze

z c.Z sor cinving a greater and greater Share o2 tZO toSC. aAoca,

of course fight for an increased total allocatio. Thre is no IS Zasi

to judge betwoen the aginal efeactivcw.: of the aid grntcd iZ varics

contries or within the saZ.. coutry Un vCCiouS )lines of dvelopment.Th

rason ror this is that the aid is noL really provided on the basis o1 a

2rojra;me but on the basis of individual zaquestz, which zight or nigt us

se ricting into a progrtzzoe.*h prograt :ta is CaCe caa oyth

Goverrants. It is in zost cases someuwuzt asitious cue certnfil doe to

. -osA cascs live up to a s fccry azla i sau. mu a

litied oumber of countries which are bi& enoujh to pla. inducsriulsatic.
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pi n y the vary groat d. . iff iciccot fro cootal

rul2&vnJ t~.Caken~ place i haphazar , :,7ndxailcy 0n theC basioof

rorzirdesigzed by the colonial p;ouers, Thus there is no ueason way

onS &CuldG be4 able. to plana frtheCr re ahin ind.ustrialisaton oZ

dierifcaio proga-ewbcas th councries ar so sml and proably,

esecally in Africa, riven into various organically differing parts. In

this w.y the planning of a balaiced prograzre is impeded and in soc cases

mae quite iznossible. In West Africa for instance the ecolo-ical zoas run

froz t to Last, whareas the political boundaries inly rufr S

to ,. la dr to Ake seslepo deVelopmnt tr r

0u2- z3LZnaL pl27anin would be required for all but the bigges coun-rics

lie I'di7, tiaZ. 4 , Ladonesia, Egypt and rrey; in Latin America possibly

=icrtiy nzIY .ot =.o 4t o theCr countis

Apart from these difficulties which flow a n arot ven which

i-v and receiving is r th a frhr d u \whic&

fc that the United Nzations gnce r o nised at ati

;:.an nzdy really thought of development being thz cental and priorty

proble aor theeaencies' activity. Thus instead of havin" an overall

devotoent agency which plans the diversification and moderaaiatian of

riulture together with urbanisation, trazzport and other sub-struoure

ia-va..aat, as well as industrialisaticn in one coherant way, wa havo had

fof the development planning into various agenciet, w/ic v

lit.4e or n economics departments which could sea that the plans -ut iorwurd

a ecanocratic point of view rnko sense within a total developun:

an, and from a social economi.c pint of vie.. The technocratic aspc:

of dLvelop7nt planning hilch has been goiZ3 on IS painful to behold.



picainga coatralisation of allocnzion and decision mazking process

d wurther decentralisation of thc bureaucratic control of the

aiCld oerations. This is ;more or les the oQposita of xWhat is

ha';ciz: no;w; Cen the decision takint about project is done ainly

- '0-

-. Cthe f heduare of te specialised &Jcncies~thereroro Uccnralise

re:: theviepoin ofdeveopmnt~,t:fr too cenrlie fo

e atdo level and as thc i no dc-regional plai -

(.Auhthr 44re su-region~J4Jtal ofie tnd also reioa offic

-r;; the vizwpoi~nt of naximnum effective-zzes ,and cupar..t fro someVO

larco countriez,ts at a frightful dioucdv 2nts. Tta in my co uc:

oatht to ce done is to decentralize lann into zwb-:a ica o~cz

txacen out of the inmediate sway ofZ the regional coononic C02iZ n ..

-hc "r feralmanyofapliia foconaturevs. Gt

to have in the sub-regional agaecs is a tichtly organisad pl~anJ

udra resident represantative, vao han been crained to plcn, an d

offices sho'ld contizucusly heep u;-to-ate wtSL plann dcCi

tac national units in the sub-region, -n mainai contact bothi wC~ I

Dank and UdDp as th ultimate regulators cf allocation:, and wit &ncd

,atont special afencies.headquatern. Bu: it is in those sub-re.

offices that the actalplns should be elaborated. One Could naves

safficient number of ?eopl eand one culd grant just uufficienc &an42

privileze to man then up possibly with temporary peaople rotatin -



ntesptelicd Miitriaz thru which tey .. ow ac.T

-Jy ZdvisLble OJ 4 t the LO~imCa the specialis 0'genciaS dte

-p<cilis2tO X~initrIes co-abnm in zrying to get as vmuch of a prograze as

posibl~irespctie o whthe tht pograzme is marinally speafing the~

~~~~~~~~A _f.~ ' ~ LC% . 4i.

most valuable v adito to- th prblm ofta cu y

COoca the sub-regional pilens have been elaborated all projetz whc

rte G h e ena!,ou a crisLedufr: t vc-c

d reported back to a Consttee cozisting in 4:

a er Oui bey repored hc tlo atio .. ;ould e oceo qut eoal;ly

ocait should, therefore, be inthe hands of the hedcurtebt of 2053

bus these should pay some aztzt or. to h rol.a ef

iatons, Wa~CAawh ich I d W i4 i of thi ap. Thti

the exozrt chosen ought to be so chce tha they ought to be abl..

.. derstazd the soci and coo m c ivolved in 0h cZ;Cl

- obemeso that their prooseiz Cit the cseazry ad fit the prebi,.- of. thLe

ucuerocy of that country and so on. Thc scpervsion - th c-

oer:tions done through the sub-regioel office3 thich would be in



o recapiZula4e:

(i) :z is caz2Acial that there should bea rinU

psozrc..z- for cezs rs.

(ii) Tne preacnt training institutes are insui::cien;.

(iii) tWhecher a new institutc should be formed, or the

traina rzrgrmes, so to speak, let out co

outside institutes or universities is apoiil

quest ioa which I azn not compe S.nt to adlvlsc A:..

(iv) The p1lnnin 02 deCvelopti Lsh2uI0edeatrli

on sub-rejioal~ offices, reportnzn<-ac -o -h a

and the UhD2. Tac Jllocation. 02 fZu2d ha

done thonse the UuZ And tAhe DA..- ac..iJ

(v) The choic, o: nuu;z -~-- -. - at..

of the U.L. secAlised agnis

(vi) The actual coztroi of the helid cperatcum s.houlob

resident ;rroztatives trained according to Q -ii

CLJove, and only in case of spct. proce~c -risi

should there D.e reterence to she headqu..rcerz oi Ct

specialised agecices, which should be on the -&olz

slimmead.
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Dear Ed:

I have considered your letter of December 13 with
my colleagues and I am happy to tell you that the Bank
will contribute $25,000 to the O.D.C. for its first
year of operations.

We hope that your researches and the meetings of
experts that you may convene will be of real value to
the World Bank in its development work.

I should add that we will consider a request for
a similar contribution to 0.D.C.'s second year budget
in the light of your first year's program.

With best wishes for the success of your venture.

Sincerely,

Robert S. McNamara

Professor Edward S. Mason
Harvard University
210 Littauer Center
Cambridge, Mass. 02138
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OFFICE MEMORANDUM
TO: M. Ri 4 .Mar DATE: January 7, 1§G

FROM: Tii :lir and John Adler

SUBJECT: §atrilaiin to . D.C.

The current budet as presented to the Board doe contain
sufficient funds 1 Zor us to contribu:te $25,000 to the Overseas
Development Council.

WD)Jlark:JAdle-:sf


