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INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE
OYO ROAD, P.M.B. 5320, IBADAN, NIGERIA

Lagos Office:
Telephone: Ibadan 23740 (10 lines) 89, SOBO AROBIODU AVE.
P. O. BOX 145 IKEJA
Cables: TROPFOUND, IKEIA lelephone: Lagos 33911

June 30, 1973

Mr. Harold Graves

Executive Secretary

Consultative Group on International
Agricultural Research

1818 H St., N.W.

Washington, D.C. 20433

Dear Harold:

When Herb was in Washington, he kindly made reservations for me in the
Park Central Hotel for International Centers Week. At that time, it was
anticipated I would be arriving Washington on Sunday, July 29. I have
now been informed that the first meeting of the Institute Directors will
take place on Saturday, July 28. It will, therefore, be necessary for me
to arrive the afternoon of Friday, July 27.

I would appreciate your office contacting the Park Central Hotel to advance
my reservations for a July 27 arrival,

With best regards.

(‘J Yours sincerely,

John L. Nickel
Associate Director

CC: Dr. H.R. Albrecht
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Canadian International ~ Agence canadienne de (o-
Development Agency développement international

June 29, 1973

Mr. Harold Graves

Executive Secretary Your file  Votre référence
Consultative Group on International
Agricultural Research Ourflle  Notre référence

1818 H St. N.W.
Washington, D,C. 20433, U.S.A.

Dear Mr. Graves:

This is in reply to your phone call of Friday, June 29, in which you
said unless the reports are in your hands by the first week in July it
will be too late, and then rang off.

I might point out that we have a contractual arrangement, and I at present
have done more for the Bank than the Bank has done for me —- I have

not as yet received my expenses for the March trip to CIAT, and I took

no advance from the Bank. May I stress to you that your end is more

in default than mine? I hope the point registers with you and your
people.

is some advantage to having similarities of approach. So far I have not
seen these,

I had asked your deputy to send me copies of Jim Evans' reports —-- there “

I indicated in our first conversations with Demuth that my ambition was to
have the reports drafted before I left the Institutes, and while everybody
agreed that was highly desirable, it was suggested that it was an
unrealistic ambition. Your drafting of the terms of reference which limited
our stay at the Institute to five working days for even the first visit

made it in fact impossible, but that was your decision.

Yours sincerely,

H.G. Diomn
Agricultural Adviser

122 Bank Street 122, rue Bank
Ottawa, Canada Ottawa, Canada
K1A 0G4 KIA 0G4
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Miss Barbard McLane June 28, 1973

Bruce M. Cheek //}%C‘f

International Centers Week -~ Verbatim Reporter Requirement

This is to confirm my telephone conversation of June 25 with
Mr. Fowler when I asked that arrangements be made for verbatim re-
porting for the following days:

July 30 and 31 more than three day
delivery

August 1, 2 & 3 less than three day
delivery

For all the above days, we wish to have the original and two
carbons.

Friday, August 3, is expected to be a morning only requirement.
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., NW. Washington, D.C. 20433 U.S.A. C'
Telephone (Area Code 202) 477-3592

Cable Address — INTBAFRAD

June 27, 1973

Dear Ambassador Martin:

I take pleasure in inviting your organization to be
represented as an observer at International Centers Week
which will be held at the headquarters of the International
Bank for Reconstruction and Development in Washington, D.C.
from July 30 to August 3, 1973.

As was the case last July, this set of meetings is
being held in Washington under the auspices of the Con-
sultative Group on International Agricultural Research.
As before, a meeting of the Group's Technical Advisory
Committee will more or less coincide; indeed, the TAC
meetings will begin on Wednesday, July 26. In addition
following a decision at our meetings last year, a seminar
on socio~economic research needs in relation to the work
of the agricultural research centers will be held on
Friday, July 28 and Saturday, July 29.

International Centers Week is intended to provide for
an exchange of views and inforwmation among Directors and
officials of international agriculturael research centers,
representatives of governments and organizations which are
members of the Consultative Group, and the members of TAC.
Discussions will focus on the programs and budgets of the
Centers and on the directions which international agricul-
tural research might take in the future. It is expected
that there will be opportunities for separate discussions
-~ between members of the Consultative Group and the of-
ficials of a particular center, for examn}e ~= about mat-
ters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month. Meanwhile, I am enclosing
a provisional schedule of events as a basis for planning
your participation in this sct of meetings sponsored by the
Consultative Group.



International Centers Week will include a large number
of governmenis and organizations. It would facilitate the
work of Centers Week if you would limit the number of your
representatives to not more than three.

Should you wish to have hotel reservations made for
your representatives, please advise Mr. Harold Graves, the
Executive Secretary of the Consultative Group, as soon as
possible,

With best wishes,

Sincerely,

VN s

Richard H. Demuth
Chairman

Enclosure

Ambassador Edwin M. Martin
Chairman

Development Assistance Committee

Organisation for Economic
Co-operation and Development

2, rue Andre Pascal

Paris l6e

France
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH C /

1818 H St., NW. Washington, D.C. 20433 US.A.
Telephone (Area Code 202) 477-3592
Cable Address — INTBAFRAD

I take pleasure in inviting you, as a member of TAC,
to attend International Centers Week which will be held
at the headquarters of the International Bank for Recon-
struction and Development in Washington, D.C. from July 30
to August 3, 1973,

As was the case last July, this set of meetings is
being held in Washington under the auspices of the Con-
sultative Group on International Agricultural Research.
As before, a meeting of the Group's Technical Advisory
Committee will more or less coincide; indeed, the TAC
meetings will begin on Wednesday, July 26. In addition,
following a decision at our meeting last year, a seminar
on socic~economic research needs in relation to the work
of the agricultural research centers will be held on
Friday, July 28 and Saturday, July 29. You were notified
of this in some detail by the Executive Secretary of the
Group in his memorandum of April 13, 1973.

International Centers Week is intended to provide for
an exchange of views and information among Directors and
officials of international agricultural research centers,
representatives of governments and organizations which are
members of the Consultative Group, and the members of TAC.
Discussions will focus on the programs and budgets of the
Centers and on the directions which international agricul-
tural research might take in the future. It is expected
that there will be opportunities for separate discussions
-- between members of the Consultative Group and the of-
ficials of a particular center, for example -- about mat-
ters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month. Meanwhile, I am enclosing
a provisional schedule of events as a basis for planning
your participation in this set of meetings sponsored by the
Consultative Group.

With best wishes,
Sincerely,

"Lfagﬂpt} l’ ng{{*{ T f-&;t
Richard H. Demuth
Chairman



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., NW. Washington, D.C. 20433 US.A.
Telephone (Area Code 202) 477-3592
Cable Address — INTBAFRAD

I take pleasure in inviting you to attend Inter-
national Centers Week which will be held at the head-
quarters of the International Bank for Reconstruction
and Development in Washington, D. C. from July 30 to
August 3, 1973.

As was the case last July, this set of meetings is
being held in Washington under the auspices of the Con-
sultative Group on International Agricultural Research.
As before, a meeting of the Group's Technical Advisory
Committee will more or less coincide; indeed, the TAC
meetings will begin on Wednesday, July 26. In addition,
following a decision at our meetings last year, a seminar
on socio~economic research needs in relation to the work
of the agricultural research centers will be held on
Friday, July 28 and Saturday, July 29.

International Centers Week is intended to provide for
an exchange of views and information among Directors and
officials of international agricultural research centers,
representatives of governments and organizations which are
members of the Consultative Group, and the members of TAC.
Discussions will focus on the programs and budgets of the
Centers and on the directions which international agricul-
tural research might take in the future. It is expected
that there will be opportunities for separate discussions
-~ between members of the Consultative Group and the of-
ficials of a particular center, for example -- about mat-
ters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month. Meanwhile, I am enclosing
a provisional schedule of events as a basis for planning
your participation in this set of meetings sponsored by the
Consultative Group.
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Should you wish to have hotel reservations made for
you, please advise Mr. Harold Graves, the Executive Sec-
retary of the Consultative Group, as soon as possible.

With best wishes,

Sincerely,

\/24@ l%vﬁt\—

Richard H. Demuth
Chairman

Enclosure
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., NW. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592
Cable Address — INTBAFRAD

I take pleasure in inviting your Center to be rep-
resented at International Centers Week which will be
held at the headquarters of the International Bank for
Reconstruction and Development in Washington, D. C. from
July 30 to August 3, 1973.

As was the case last July, this set of meetings is
being held in Washington under the auspices of the Con~
sultative Group on International Agricultural Research.
As before, a meeting of the Group's Technical Advisory
Committee will more or less coincide; indeed, the TAC
meetings will begin on Wednesday, July 26. In addition,
following a decision at our meetings last year, a seminar
on socio-economic research needs in relation to the work
of the agricultural research centers will be held on
Friday, July 28 and Saturday, July 29. You were notified
of this in some detail by the Executive Secretary of the
Group in his memorandum of April 13, 1973.

International Centers Week is intended to provide for
an exchange of views and information among Directors and
officials of international agricultural research centers,
representatives of governments and organizations which are
members of the Consultative Group, and the members of TAC.
Discussions will focus on the programs and budgets of the
Centers and on the directions which international agricul-
tural research might take in the future. It is expected
that there will be opportunities for separate discussions
~- between members of the Consultative Group and the of~
ficials of a particular center, for example -- about mat-~
ters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month. Meanwhile, I am enclosing
a provisional schedule of events as a basis for planning
your participation in this set of meetings sponsored by the
Consultative Group.
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International Centers Week will include a large number
of participants. It would facilitate the work of Centers
Week if you would limit the number of your representatives
to not more than three.

Should you wish to have hotel reservations made for
your representatives, please advise Mr. Harold Graves, the
Executive Secretary of the Consultative Group, as soon as
possible.

With best wishes,

Sincerely,

o [\L“%ﬁ =

Richard H. Demuth
Chairman

Enclosure



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., NW. Washington, D.C. 20433 U.S.A. (
Telephone (Area Code 202) 477-3592 -

Cable Address — INTBAFRAD

I take pleasure in inviting your organization to be
represented at International Centers Week which will be
held at the headquarters of the International Bank for Re-
construction and Development in Washington, D. C. from
July 30 to August 3, 1973.

As was the case last July, this set of meetings is
being held in Washington under the auspices of the Con-
sultative Group on Intermational Agricultural Research.
As before, a meeting of the Group's Technical Advisory
Committee will more or less coincide; indeed, the TAC
meetings will begin on Wednesday, July 26. In addition,
following a decision at our meetings last year, a seminar
on socio-economic research needs in relation to the work
of the agricultural research centers will be held on
Friday, July 28 and Saturday, July 29. You were notified
of this in some detail by the Executive Secretary of the
Group in his memorandum of April 13, 1973.

International Centers Week is intended to provide for
an exchange of views and information among Directors and
officials of international agricultural research centers,
representatives of governments and organizations which are
members of the Consultative Group, and the members of TAC.
Discussions will focus on the programs and budgets of the
Centers and on the directions which international agricul-
tural research might take in the future. It is expected
that there will be opportunities for separate discussions
-— between members of the Consultative Group and the of-
ficials of a particular center, for example -- about mat-
ters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month. Meanwhile, I am enclosing
a provisional schedule of events as a basis for planning
your participation in this set of meetings sponsored by the
Consultative Group.



s B}

International Centers Week will include a large number
of governments and organizations. It would facilitate the
work of Centers Week if you would limit the number of your
representatives to not more than three.

Should you wish to have hotel reservations made for
your representatives, please advise Mr. Harold Graves, the

Executive Secretary of the Consultative Group, as soon as
possible.

With best wishes,

Sincerely,

\ N, N%ﬂ—

Richard H. Demuth
Chairman

Enclosure



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W.  Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592 )
Cable Address — INTBAFRAD
Juﬁe’ 26 ’ 1973

Dear Mr. Nawaz:

I take pleasure in inviting your government to be
represented at International Centers Week which will be
held at the headquarters of the International Bank for
Reconstruction and Development in Washington, I'. C. from
July 30 to August 3, 1973. As you kncw, in 1971, your
governme 1t and that of the Lebanon were chosen by the
membership of FAO to represent the region of the Near
East in :the Consultative Group on International Agri-
cultural Research, and we look forwarc to your continued
participation in this capacity.

As 'vas the case last July, this cet of meetings is
being held in Washington under the auspices of the Con-
sultativ: Group. As before, a meeting of the Group's
Technical Advisory Committee will more or less coincide;
indeed,; the TAC meetings will begin on Wednesday, July
26. 1In addition, follcwing a decisiorn at our meetings
last year, a seminar on socio—economic research needs
in relation to the work of the agricultural research
centers will be held on Friday, July 28 and Saturday,
July 29. You were notified of this ir some detail by
the Executive Secretary of the Group in his memorandum
of April 13, 1973.

International Centers Week is intended to provide for
an exchange of views and information among Directors and
officials of international agricultural research centers,
representatives of governments and organizations which are
members of the Consultative Group, and the members of TAC.
Discussions will focus on the programs and budgets of the
Centers and on the directions which international agricul-~
tural research might take in the future. It is expected
that there will be opportunities for separate discussions
-— between members of the Consultative Group and the of-
ficials of a particular center, for example -~ about mat-
ters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month, Meanwhile, I am enclosing
a provisional schedule of events as a basis for planning
your participation in this set of meetings sponsored by the
Consultative Group.



Should you wish to have hotel reservations made for
you, or such other representative as your government may
wish to designate, please advise Mr. Harold Graves, the
Executive Secretary of the Consultative Group, as soon as
possible.

With best wishes,

Sincerely,

| 7 '
\ ; ?‘/ ..ZL1_h
ot “ R S,
Richard F. Demuth
Chairman

Enclosurz

Mr. Haq Vawaz

Food Attache

Embassy »f Pakistan

2201 R S:treet, N.W.
Washington, D. C. 20008



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., NW.  Washington, D.C. 20433 U.S.A.

Telephone (Area Code 202) 477-3592 | .
Cable Address — INTBAFRAD _

Dear Professor Va'adia:

1 take pleasure in inviting your Government to be
represented at International Centers Week which will be
held at the headquarters of the Internutional Bank for
Reccnstruction and Development in Washington, D. C. from
July 30 to August 3, 1973. As you know, in 1971, your
Governmer.t and that of Romania were chnsen by the member-
ship of IAO to represent the region of Southern/Eastern
Europe ir the Consultative Group on In:ernational Agri-
cultural Research, and we look forward to your continued
participition in this capacity.

As vas the case last July, this sot of meetings Is
being held in Washington under the aussices of the Con-
sultative Group. As before, a meeting of the Group's
Technical Advisory Committee will more or less coincide;
indeed, the TAC meetings will begin on Wednesday, July
26. In addition, following a decision at our meetings
last yea:, a seminar on sccio-economic research needs
in relation to the work of the agricul:ural research
centers will be held on Friday, July 28 and Saturday,
July 25. You were notified of this in some detail by
the Executive Secretary of the Group in his memorandum
of April 13, 1973.

International Centers Week is intended to provide for
an exchange of views and information among Directors and
officials of internaticnal agricultural research centers,
representatives of governments and organizations which are
members of the Consultative Group, and the members of TAC.
Discussions will focus on the programs and budgets of the
Centers and on the directions which international agricul-
tural research might take in the future. It is expected
that there will be oportunities for separate discussions
-- between members of the Consultative Group and the of-
ficials of a particular center, for example -- about
matters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month. Meanwhile, I am enclosing
a provisional schedule of events as a basis for planning
your participation in this set of meetings sponsored by the
Consulta:ive Group.
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Should you wish to have hotel reservations made for
you, or such other representative as your Government may
wish to designate, please advise Mr. Harold Graves, the

Executive Secretary of the Consultative Group, as soon as
possible.

With best wishes,

Sincerely,

ZLW, A

Richarl H. Demuth
Chiiirman

Enclosure

Prof. Ve'adia

Director

Agricultural Research Crganizatiom
Volcani Institute

Bet Dagan

Israel



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St.,, NW.  Washington, D.C. 20433 U.S.A.

Telephone (Area Code 202) 477-3592
Cable Address — INTBAFRAD (

Dear Mr. Raceanu:

I take pleasure in inviting your Covernment to be
represented at International Centers Week which will be
held at the headquarters of the Internaticnal Bank for
Reconstruction and Development in Washington, D. C. from
July 30 to August 3, 1973. As you know, in 1971, your
Governmert and that of Israel were choiien by the member-
ship of FAO to represent the region of Southern/Fastern
Europe in the Consultative Group on In:ernational Agri-
cultural Research, and we look forward te your continued
participé¢ tion in this capacity.

As was the case last July, this sct of meetings is
being held in Washington under the auspices of the Con-
sultative Group. As before, a meeting of the Group's
Technical Advisory Committee will more or less coincide;
indced, the TAC meetings will begin on Wednesday, July
26. In eddition, following a decision at our weetings
last year, a seminar on socio-economic research needs
in relation to the work of the agricultural rescarch
centers will be held on Friday, July 28 and Saturday,
July 29. You were notified of this in some detail by
the Executive Secretary of the Group in his memorandum
of April 13, 1973.

International Centers Week is intended to provide for
an exchange of views and information among Directors and
officials of international agricultural research centers,
representatives of governments and organizations which are
members of the Consultative Group, 2nd the members of TAC.
Discussions will focus on the programs and budgets of the
Centers and on the directions which international agricul-
tural research might take in the future. It is expected
that there will be opportunities for separate discussions
-~ between menbers of the Consultative Group and the of-
ficials of a particular center, for example —-- about
matters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month. Meanwhile, I am enclosing
a provisional schedule of events as a basis for planning
your participation in this set of meetings sponscred by the
Consultat.ve Group.
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Should you wish to have hotel reservations made for
you, or such other representative as your Governrient may
wish to designate, please advise Mr. larold Graves, the

Executive Secretary of the Consultative Group, as soon as
possible.

With best wishes,

Sincerely,
\ ' \ / S/ e
L ol
o | VBT -
Richard H. Demuth
Chalrman

Enclosure

Mr. Mircea Raceanu

First Secretary

Embassy of Romania

1607 -~ 20rd Street, N. W.
Washington, D. C. 20003



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H Si., NW. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592 r /

Cable Address — INTBAFRAD

Dear Dr. Boon-Long:

I take pleasure in inviting your Government to be
represented at International Centers Week which will be
held at the headquarters of the International Bank for
Reconstriction and Development in Washington, D. C. from
July 30 to August 3, 1973. As you know, in 1971, your
Government and that of the Philippinec were chosen by the
membership of FAO to represent the region of Asia and the
Far East in the Consultative Group on International Agri-
cultural Research, and we look forwarc¢ to your continued
participation in this capacity.

As was the case last July, this set of meetings is
being held in Washington under the auspices of the Con-
sultativa Group. As before, a meeting of the Group's
Technical Advisory Committee will more or less coincide;
indeed, the TAC meetings will begin or Wednesday, July
26. In addition, following a decision at our meetings
last year, a seminar on socio-ecouomic research nceads
in relation to the work of the agricultural research
centers vill be held on Friday, July 28 and Saturday,
July 29. You were notified of this in some detail by
the Executive Secretary of the Group in his memorandum
of Afrdl 13, 19736

International Centers Week is intended to provide for
an exchange of views and information among Directors and
officials of international agricultural research centers,
representatives of governments and organizations which are
members of the Consultative Group, and the members of TAC.
Discussions will focus on the programs and budgets of the
Centers and on the directions which international agricul~
tural research might take in the future. It is expected
that there will be opportunities for separate discussions
~—- between members of the Consultative Group and the of-
ficials of a particular center, for example -- about mat-
ters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month. Meanwhile, I am enclosing
a provisional schedule of events as a basis for planning
your participation in this set of meetings sponsored by the
Consultative Group.
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Should you wish to have hotel reservations made for
you, or such other representative as your Government may
wish to designate, please advise Mr. Harold Graves, the
Executive Secretary of the Consultative Group, as soon as
possible.

With best wishes,

Sincerely,

Richard h. Demuth
Chaiirman

Enclosure

Dr. 5. Boon-Long
Inspector-General
Ministry of Agriculture
Bangkok

Thailand



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

Telephone (Area Code 202) 477-3592
Cable Address — INTBAFRAD

1818 H St., NW. Washington, D.C. 20433 US.A. Q

Dear Mr. Drilon:

I take pleasure in inviting your Government to be
represented at International Centers Week which will be
held at the headquarters of the International Bank for
Reconstruction and Development in Washington, D. C. from
July 3C to August 3, 1973. As you know, in 1971, your
Covernment and that of Thailand were chosen by the member-
ship of FAO to represent the region of Asia and the Far
East in the Consultative Group on International Agricultural
Research, and we look forward to your continued participa-
tion in this capacity.

As was the case last July, this tet of meetings is
being held in Wachington under the au:pices of the Con-
sultativa Group. As before, a meeting of the Group's
Technicel Advisory Committee will more or less coincide;
indeed, the TAC meetings will begin or Wednesday, July
26. In addition, following a decision at our meetings
last year, a seminar on soclo-econcmic research needs
in relation to the work of the agricultural research
centers will be held on Friday, July 28 and Saturday,
July 29. You were notified of this ir. some detail by
the Executive Secretary of the Group in his memorandum
of Avril 13, 1973.

International Centers Week is intended to provide for
an exchange of views and information among Directors and
officials of international agricultural research centers,
representatives of governments and organizations which are
members of the Consultative Group, anc the members of TAC.
Discussions will focus on the programs and budgets of the
Centers and on the directions which international agricul-
tural research might take in the future. It is expected
that there will be opportunities for separate discussions
~- between members of the Consultative Group and the of-
ficials of a particular center, for example -- about mat-
ters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month. Meanwhile, I am enclosing
a provisional schedule of events as a basis for planning
your participation in this set of meetings sponsored by the
Consultative Group.
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Should you wish to have hotel reservations made for
you, or such other representative as your Government may
wish to designate, please advise Mr., Harold Craves, the
Executive Secretary of the Consultative Group, as soon as
possible.

With best wishes,

Sincerely,

4
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Richard H. Demuth
Chaiiman

Enclosure

Mr. J. D, Drilon, Jr.

Director

Southeast Asian Research Center for
Graduate Study and Research in
Agriculture

College, Los Banos

Laguna

Philippiaes



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., NW. Washington, D.C. 20433 U.S.A.

Telephone (Area Code 202) 477-3592
Cable Address — INTBAFRAD 7

Dear Mr. Mcurao:

I take pleasure in inviting your Government to be
represented at International Centers Week which will be
held at the headquarters of the Interrational Bank for
Reconstruction and Development in Washington, D.C. from
July 30 to August 3, 1973. As you kncw, in 1971, your
Government and that of Argentina were chosen by the member-
ship of 7AO to represent the region of Latin America in
the Consiltative Group on Internationesl Agricultural
Research, and we look forward to your continued parti-
cipation in this capacity.

As was the case last July, this set of meetings is
being held in Washington under the auspices of the Con-
sultativ: Group. As before, a meeting of the Group's
Technical Advisory Committee will more or less coincide;
indeed, the TAC meetings will begin on Wednesday, July
26. 1In addition, following a decision at our meetings
last year, a seminar on socio-economic research needs
in relation to the work cof the agricultural research
centers will be held on Friday, July 28 and Saturday,
July 29. You were notified of this ir some: detail by
the Executive Secretary of the Group in his memorandum
of April 13, 1973;

International Centers Week is intended to provide for
an exchange of views and information emong Directors and
officials of international agricultural research centers,
representatives of governments and organizations which are
members of the Consultative Group, and the members of TAC.
Discussions will focus on the programs and budgets of the
Centers and on the directions which international agricul-
tural research might take in the future. It is expected
that there will be opportunities for separate discussions
-~ between members of the Consultative Group and the of-
ficials of a particular center, for example -~ about mat-
ters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month. Meanwhile, I am enclosing
a provisional schedule of events as a basis for planning
your participation in this set of meetings sponsored by the
Consultative Group.
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Should you wish to have hotel reservations made for
you, or such other representative as your Goverument may
wish to designate, please advise Mr., Harold Graves, the
Executive Secretary of the Consultative Group, as soon as
possible.

With best wishes,

Sincerely,

NI
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Richard li, Demuth
Chaiman

Enclosure

Mr, C, ¥, Mourao

Second Secretary

Fmbassy of Brazil

3006 Massachusetts Avenue, N.W,
Washington, D. C. 20008



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

Telephone (Area Code 202) 477-3592

18i8 H St., NW. Washington, D.C. 20433 U.S.A. C
-Cable Address — INTBAFRAD

Dear Mr. del Aguila:

I take pleasure in inviting your Government to be
represented at International Centers Week which will be
held at the headquarters of the International Bank for
Reconstruction and Development in Washington, D.C. from
July 30 to August 3, 1973. As you kncw, in 1971, your
Government and that of Brazil were chcsen by the member-
ship of FTAO to represent the region oi Latin America in
the Consultative Group on Internation:l Agricultural
Research, and we look forward to your continued parti-
cipation in this capacity.

As was the case last July, this set of meetings is
being held in Washington under the auspices of the Con-
sultativa Group. As before, a meeting of the Group's
Technical Advisory Commiitee will more or less coincide;
indeed, the TAC meetings will begin or Wednesday, July
26, In addition, following a decisiou at our meetings
last year, a seminar on sociv-econonic research needs
in relation to the work of the agricul tural research
centers will be held on Friday, July :8 and Saturday,
July 29. You were notified of this ir some detail by
the Executive Secretary of the Group in his memorandum
of Aprdl 13, 1973

Internaticnal Centers Week is intended to provide for
an exchange of views and information among Directors and
officials of international agriculturel research centers,
representatives of governments and organizations which are
members of the Consultative Group, and the members of TAC.
Discussions will focus on the programs and budgets of the
Centers and on the directions which international agricul-
tural research might take in the future. It is expected
that there will be opportunities for separate discussions
—- between members of the Consultative Group and the of-
ficials of a particular center, for example -~ about mat-
ters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month. Meanwhile, I am enclosing
a provisional schedule of events as a basis for planning
your participation in this set of meetings sponsored by the
Consultative Group.



Should you wish to have hotel reservations made for
you, or such other representative as your Government may
wish to designate, please advise Mr. Harold Graves, the
Executive Secretary of the Consultative Group, as soon as
possible.

With best wishes,

Sincerely,

i
Richard ¥. Demuth
Chaiiman

Enclosurz

Mr. Jorge A. del Aguila
Agricultaral Counselor

Embassy of Argentina

1600 New Hampshire Avenue, N.W.
Washington, D. C. 20009



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., NW.  Washington, D.C. 20433 U.S.A. Y
Telephone (Area Code 202) 477-3592

Cable Address — INTBAFRAD

Dear Dr. Basbous:

I take pleasure in inviting your government to be
represented at International Centers Week which will be
held at :he headquarters of the International Bank for
Reconstr iction and Development in Washington, D. C. from
July 30 :o0 August 3, 1273. As you know, in 1971, your
Governmeat and that of Pakistan were chosen by the member-
ship of 7AO to represent the region of the Near East in
the Consultative Group on Internation:l Agricultural Re-
search, and we look forward to your ccntinued participa-
tion in chis capacity.

As vas the case last July, this cfet of meetings is
being held in Washington under the au:pices of the Con-
sultative Group. As before, a meeting of the Group's
Technical Advisory Committee will ‘more or less coincide;
indeed, the TAC meetings will begin or. Wednesday, July
26, In addition, following a decisior. at our meetings
last year, a seminar on sccio-economic research needs
in relation to the work of the agricultural research
centers #ill be held on Friday, July 28 and Saturday,
July 29. You were notified of this in some detail by
the Executive Secretary of the Group in his memorandum
of April 13, 1973.

International Centers Week is intended to provide for
an exchange of views and information among Directors and
officials of international agricultural research centers,
representatives of governments and organizations which are
members of the Consultative Group, and the members of TAC.
Discussions will focus on the programs and budgets of the
Centers and on the directions which international agricul-
tural research might take in the future. It is expected
that there will be opportunities for separate discussions
-~ between members of the Consultative Group and the of-
ficials of a particular center, for example -- about mat-
ters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month. Meanwhile, I am enclosing
a provisional schedule of events as a basis for planning
your participation in this set of meetings sponsored by the
Consultative CGroup.
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Should you wish to have hotel reservations made for
you, or such other representative as your Government may
wish to designate, please advise Mr. Harold Graves, the
Executive Secretary of the Consultative Group as soon as
possible.

With best wishes,

Sincerely,

-
Bs ) (’P%L tme Lo

ichard H. Demuth
Chairman

Enclosure

Dr. Malek Basbous
Director—-General "Plan Vert"
Ministry of Agriculture
Beirut

Lebanon
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1818 H St.,, NW. Washington, D.C. 20433 US.A. .
Telephone (Area Code 202) 477-3592
Cable Address — INTBAFRAD
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Dear Dr. Shaib:

I take pleasure in inviting your Government to be
represented at International Centers Week which will be
held at the headquarters of the International Bank for
Reconstruction and Development in Washkington, D.C. from
July 30 to August 3, 1973. As you know, in 1971, your
Governmeat and that of Morocce were chosen by the member-
ship of 7A0 to represent the region of Africa in the Con-
sultativ2 Group cn International Agricultural Research,
and we lyok forward to your continued participation in
this capacity.

As wvas the case last July, this set of meetings is
being held in Washington under the auspices of the Con-
sultative Group. As before, a meeting of the Group's
Technical Advisory Committee will mor¢ or less coincide;
indeed, the TAC meetings will begin or Wednesday, July
26, In addition, following a decisior at our meetings
lasi year, a seminar on socio-econouwle researci: needs
in relation to tire work of the agricultural research
centers vill be held on Friday, July 28 and Saturday,
July 29. You were notified of this in some detail by
the Execitive Secretary of the Group in his memorandum
of April 13, 1973:

International Centers Week is intended to provide for
an exchange of views and information among Directors and
officials of international agricultural research centers,
representatives of governments and organizations which are
members of the Consultative Group, and the members of TAC.
Discussions will focus on the programs and budgets of the
Centers and on the directions which inteinational agricul-
tural research might take in the future. It is emvected
that there will be opportunities for separate discussions
~—- between members of the Consultative Group and the ofi-
ficials of a particular center, for example =-- about mat-
ters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month. Meanwhile, I am enclosing
a provisional schedule of events as a basis for planning
your participation in this set of meetings sponsored by the
Consultacive Group.
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I am sorry to note from your letter of June 4 to
Mr. Graves that you will not be able to attend the meet-
ings yourself., However, should you wish to have hotel
reservations made for the representative your Govern-
ment wishes to designate in your place, please advise.

With best wishes,

Sincerely,

Richard ll. Demuth
Chairman

Enclosure

Dr. Bukar Shaib

Permanent Secretary

Federal Ministry of Apgriculture
Lagos,Nigeria



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., NW.  Washington, D.C. 20433 US.A.

Telephone (Area Code 202) 477-3592
Cable Address — INTBAFRAD (
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Dear Dr. Bentley:

I take pleasure in inviting you, as Chairman of the
Board of ICRISAT, to attend Internaticnal Centers Week
which will be held at the headquarters of the International
Bank for Reconstruction and Development in Washington, D.C.
from Julr 30 to August 3, 1973.

As ‘vas the case last July, this sget of meetings is
being heid in Washington under the auspices of the Con-
sultativz Group on International Agricultural Research.
As before, a meeting of the Group's Technical Advisory
Committe: will more or less coincide; indeed, the TAC
meetings will begin on Wednesday, July 26. In addition,
following a decision at our meetings last year, a seminar
on socio-eccnomic research needs in relation to the work
of the agricultural research centers will be held on
Friday, July 28 and Saturday, July 29.

; Int :rnational Centers Week is intended to provide for
an exchange of views and information among Directors and
officials of international agricultural research centers,
representatives of governments and organizations which are
members of the Consultative Group, and the members of TAC,
Discussions will focus on the programs and budgets of the
Centers and on the directions which international agricul-
tural research might take in the future. It is expected
that there will be opportunities for separate discussions
-~ between members of the Consultative Group and the of=-
ficials of a particular center, for exampie =- about mat-
ters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month. Meanwhile, I am enclosing
a provisional schedule of events as a basis for planning
your participation in this set of meetings sponsored by the
Consultative Group.
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Should you wish to have hotel reservations made for
you, please advise Mr. Harold Graves, the Executive Sec-
retary of the Consultative Group, as soon as possible.

With best wishes,

Sincerely,

s o -
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Richard H. Demuth
Chairman

Enclosure

Prof. C. F. Bentley
Professor of Soil Sciences
University of Alberta
Edmonton, Alberta

Canada -



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., NW.  Washington, D.C. 20433 U.S.A.

Telephone (Area Code 202) 477-3592 C
Cable Address — INTBAFRAD _
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Dear Dr. Segura:

I take pleasure in inviting you, as Chairman of the
Board of the International Potato Cenier, to attend In-
ternational Centers Week which will be held at the head-
quarters of the International Bank for Reconstruction
and Development in Washington, D. C. :rom July 30 to
August 2, 1973.

As was the case last July, this set of meetings is
being held in Washington under the auspices of the Con-
sultative Croup on International Agricultural Research.
As before, a meeting of the Group's Technical Advisory
Committee will more or less coincide; indeed, the TAC
meetings will begin on Wednesday, July 26. In addition,
ITollowinyg a decision at our meetings jlast year, a seminar
on socio-economic research needs in relation to the work
of the azricultural research centers will be held on
Friday, July 28 and Saturday, July 29.

International Centers Week is intended to provide for
an exchange of views and information among Directors and
officials of international agricultural research centers,
representatives of governments and organizations which are
members of the Consultative Group, and the members of TAC.
Discussions will focus on the programs and budgets of the
Centers and on the directions which international agricul-
tural research might take in the future. 1t is expected
that there will be opportunities for separate discussions
-~ between members of the Consultative Group and the of-
ficials of a particular center, for example -- about mat-
ters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month, Meanwhile, I am enclosing
a provisional schedule of events as a basis for planning
your participation in this set of meetings sponsored by the
Consultative Group.
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Should you wish to have hotel reservations made for
you, please advise Mr. Harold Graves, the Executive Sec-
retary of the Consultative Group, as soon as possible.

With best wishes,

Sincerely,

) 0 ) US et

Richard H. Demuth
Chairman

Enclosura

Dr, Mariano Segura

Chairman of the Board

Centro Internacional de Papa
Apartado 2791

Lima

Peru



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., NW.  Washington, D.C. 20433 U.S.A. ' (
Telephone (Area Code 202) 477-3592 "
Cable Address — INTRAFRAD \
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Dear Mr. el Ghorfi:

I take pleasure in inviting your Government to be
represented at International Centers Week which will be
held at the headquarters of the International Bank for
Reconstriction and Development in Washington, D.C. from
July 30 :to August 3, 1973. As you know, in 1971, your
Governmeit and that of Nigeria were chosen by the member-
ship of FAQ to represent the region of Africa in the Con-
sultativz Group on International Agricultural Research,
and we lyok forward to your continued participation in
this capacity.

As was the case last July, this set of meetings is
being held in Washington under the auspices of the Con-
sultativz Group. As before, a meeting of the Group's
Technical Advisory Committee will more or less coincide;
indeed, the TAC mecetings will begin or. Wednesday, July
26. In additaion, following a decisior. at our meetings
last yesr, a seminar on socio-~economic research needs
in relation to the work of the agricul tural research
centers #ill be held on Friday, July L8 and Saturday,
July 29. You were notified of this in scme detail by
the Executive Secretary of the Group in his memorandum
of April 13, 1973,

International Centers Week is intended to provide for
an exchange of views and information among Directors and
officials of international agricultural research centers,
representatives of governments and organizations which are
members of the Consultative CGroup, and the members of TAC.
Discussions will focus on the programs and budgets of the
Centers and on the directions which international agricul=-
tural research might take in the future. It is expected
that there will be opportunities for separate discussions
-- between members of the Consultative Group and the of~
ficials of a particular center, for example -~ about mat-
ters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month. Meanwhile, I am enclosing
a provisional schedule of events as a basis for planning
your participation in this set of meetings sponsored by the
Consultative Group.
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Should you wish to have hotel reservations made for
you, or such other representative as your Government may
wish to designate, please advise Mr. Harocld Graves, the
Executive Secretary of the Consultative Group, as soon as
possible.

With best wishes,

Sincerely,

Richard k. Demuth
Chaiiman

Enclosure

Mr. N, el Ghorfi

Sous~Secretariare d'Etat

Ministere de 1'Agriculture et
de la Reforme Agraire

Rabat

Morocco



CCONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., NNW.  Washington, D.C. 20433 US.A.
Telephone {(Area Code 202) 477-3592
Cable Address — INTBAFRAD
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Dear Mr. de Sola:

I iiike pleasure in inviting you, as Chairman of the
Board of CIAT, to attend Interpaticnal Centers Week which
will be hield at the headquarters of the International Bank
for Recoistruction and Developnent in Washingtom, D. C.
from Juls 30 to August 3, 1973. :

As 'vas the case last July, this set of meetings is
being he'd in Washington under the auspices of the Con-
sultativ2 Group on International Agricultural Research.
As befere, a meeting of the Group's Technical Advisory
Committee will more or less coincide; indeed, the TAC
meetings will begin on Wednesday, July 26. In addition,
followiny a decision at our meetings last year, a seminar
on socio-economic research needs in relation to the work
of the azricultural research centers will be held on
Friday, July 28 and Saturday, July 29.

Int:rnational Centers Week is intended to provide for
an exchange of views and information among Directors and
officials of international agricultural research centers,
represen:atives of governments and organizations which are
members of the Consultative Group, and the members of TAC.
Discussivns will focus on the programs and budgets of the
Centers and on the directions which international agricul-
tural research might take in the future. It is expected
that there will be opportunities for separate discussions
—- between members of the Consultative Group and the of-
ficials of a particular center, for example —- about mat-
ters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month. Meanwhile, I am enclosing
a provisional schedule of events as a basis for planning
your participation in this set of meetings sponsored by the
Consultative Group.
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Should you wish to have hotel reservations made for
you, please advise Mr. Harold Craves, the Executive Sec-
retary of the Consultative Group, as sbon as possible.

With best wishes,

Sincerely,

!«i,e,;h ILCZ—«%C

Richard .[. Demuth
Chai.,man

Enclosuie

Mr. Frarcisco de Sola
Chairmar. of the Board of CIAT
c/o H. ce Sola e Hijos
Apartado DPostal No. 53

San Salvador

El Salv:dor



CONSULTATI!IVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., NW. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3552

Cable Address — INTBAFRAD C (

JTUVE 2 /775 //ﬂ%ﬁ.,{)

Dear Mr. Barco:

I take pleasure in inviting you, as Chairman of the
Board of CIMMYT, to attend Internatioral Centers Week which
will be 1eld at the headquarters of tle International Bank
for Recoastruction and Development in Washington, D. C,
from Jul; 30 to August 3, 1973.

As vas the case last July, this set of meetings is
being held in Washington under the auspices of the Con-
sultativ> Group on International Agricultural Research.
As befor:, a meeting of the Group's Technical Advisory
Committe: will more or less coincide; indeed, the TAC
meetings will begin on Wednesday, July 26. In addition,
following a decision at our meetings last year, a seminar
on socio~economic research needs in relation te the work
of the agricultural research centers will be held on
Friday, July 28 and Saturday, July 29.

Int :rnational Centers Week is intended to provide for
an exchaige of views and information szmong Directors and
officials of international agricultural research centers
representatives of governments and organizations which are
members of the Consultative Group, and the members of TAC.
Discussinons will focus on the programs and budgets of the
Centers and on the directions which international agricul-
tural research might take in the future. It is expected
that there will be opportunities for separate discussions
-- between members of the Consultative Group and the of-
ficials of a particular center, for example -- about mat=-
ters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month. Meanwhile, I am enclosing
a provisional schedule of events as a basis for planning
your participation in this set of meetings sponsorﬂd by the
Consul tative Group.



& b g

Should you wish to have hotel reservations made for
you, please advise Mr. Harold Graves, the Executive Sec-
retary of the Consultative Group, as soon as possible.

With best wishes,

Sincerely,

[0 Lﬁkémﬁﬁr

Richard i{. Demuth
Chaiiman

Enclosure

Mr. Virgillio Barco

Chairman of the Board of CIMMYT

c¢/o International Bank for Reconstruction
and Development

Washington, D. C.



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., NW. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address — INTBAFRAD C ‘
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Dear Dr. Hill:

I take pleasure in inviting you, as Chairman of the
Boards of IRRI and IITA, to attend International Centers
Week whi:h will be held at the headquarters of the Inter-
national Bank for Reconstruction and ['evelopment in
Washington, D. C. from July 30 to Augist 2, 1973.

As w7as the case last July, this tet of meetings is
being held in Washington under the auspices of the Con-
sultative Group on International Agricultural Research.
As before, a meeting of the Group's Technical Advisory
Committee will more or less coincide; indeed, the TAC
meetings will begin on Wednesday, July 26. In addition,
following a decision at our meetings last year, a seminar
on socio-economic research neads in rulation to the work
of the egricultural research centers will be held on
Friday, July 28 and Saturday, July 29.

International Centers Week is intended to provide for
an exchange of views and information among Directors and
officials of international agricultural research centers,
representatives of governments and organizations which are
members of the Consultative Group, and the members o¢f TAC.
Discussions will focus on the programs and budgets of the
Centers and on the directions which international agricul-
tural research might take in the future. It is expected
that there will be opportunities for separate discussions
-~ between members of the Consultative Group and the of-~
ficials of a particular center, for example -- about mat-
ters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month. Meanwhile, I am enclosing
a provisional schedule of events as a basis for planning
your participation in this set of meetings sponsored by the
Consultative Group.
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Should you wish to have hotel reservations made for
you, please advise Mr. Harold Graves, the Executive Sec~-
retary of the Consultative Group, as soon as possible.

With best wishes,

Sincerely,

Q B u};é{m .

Richard E. Demuth
Chaijyman

Enclosure

Bry B; Fe Bill

Chairman of the Boards of
IRRI znd IITA

The Ford Foundation

320 East 43rd Street

New York

New York 10017
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THE INTERNATIONAL RICE RESEARCH INSTITUTE

Los BANoS, LAGUNA

THE PHILIPPINES
CABLE ADDRESS:
RiceFOUND, MANILA

CITY OFFICE:
ManiLA HoTeL, MANILA MAIL ADDRESS:
TEL. 49-81-67 THE INTERNATIONAL RICE RESEARCH INSTITUTE

P. O. Box 583
MANILA, PHILIPPINES

June 25, 1973 C_ (

Dear Sir:
This is merely to transmit to you the attached copy of AWB
No. 079-50737680 covering the shipment of fifty (50) copies of Proposed
Budget of IRRI consigned to you as books,
We hope the shipment is received in good order.
Sin

M‘\Aé}v
Ped . Banzon

Administrative Associate

ely yours,

Mr. Harold Graves

Associate Director

Development Services Department
Room No. D-1122, 1818 H Street
N.W. Washington, D.C. 20433
U.S.A.

Encl: a/s
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BUDGETING AND ACCOUNTING PROCEDURES AND PRACTICES

OF

INTERNAT IONAL AGRICULTURAL RESEARCH CENTERS

For the information of members of
the Consultative Group on International
Agricultural Research. The practices and
procedures set out in this paper have been
accepted by the Directors of CIMMYT, CIAT,
CIP, IITA, ICRISAT and IRRI, and are being
used by these centers in preparing their

FY74 budget proposals.

June 18, 1973



Drafted by the Consultative
Group Secretariat (M. Ruddy)
IBRD.

Budgeting and Accounting Procedures and Practices of
International Agricultural Research Centers

Section 1: |Introduction

1 This paper proposes a common framework of budgeting and accounting
procedures and practices for the international agricultural research centers
supported by the Consultative Group on International Agricultural Research.
Work on this framework started in New York in February 1972, at a center work-
shop on budgeting and accounting practices sponsored by the Ford Foundation.
During the past year, through correspondence among the participants, progress
has been made toward developing generally agreed upon budget terminology,
concepts and formats, together with consistent accounting practices and
standard financial reports.

2. This paper describes and sets out financial policies and practices
accepted by the Directors of Centers for further consideration by the members

of the Consultative Group. The discussion is in five sections (Sections 2

through 6).

3. Section 2 defines basic terms used in describing Center operations.
b, Section 3 describes the planning and budgeting cycle.

B Section 4 sets out a proposed format for the annual budget and

describes proposed standard budget tables.

6. Section 5 covers the principal procedures and practices proposed to be
used in accounting for assets, liabilities, capital balances and unexpended
funds. It covers the content of major categories of the balance sheet, provides
definitions for various balance sheet items, describes accounting treatment and -
underlying policies, and proposes general rules for valuation and presentation.
7 Section 6 describes the statement of sources and uses of funds (the

operating statement). It defines cost and sets out the general rules and



accounting practices which might be used in accounting and reporting for

operating grants and contracts.

8. The concepts; definitions and report formats proposed in this paper
are a starting point for evolving basic financial policies and practices;
what follows is not a finished or polished product. It is desirable that
work be continued to refine and extend the preliminary statements

suggested in this paper.

Section 2: Basic Terminology

A. Program
9. As used in this paper, a program is defined as a set of organized

activities designed to progress toward defined objectives.

10. The core program of a center or institute is a set of long-term acti-
vities designed to progress toward the center's fundamental objectives of
research and training, as described in a basic statement approved by the
center's governing board (which some centers refer to as their ''mandate').
The core program need not be confined to the headquarters of an institute.
Potato research at Huancayo, for instance, is part of the core program of the
International Potato Center; and work for a core program may even be carried
on outside the host country of an institute, for example by contract with
another research organization or laboratory, or by other cooperative arrange-
ments with national or regional institutes (sometimes called linkages).

T The hallmark of the core program, so far as content is concerned, is
that it represents the initiative of the center and carries the approval of
the governing board. So far as finance is concerned, the core program is

usually funded by several donors.
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12. A core program may consist of a number of different activities aimed
at different research questions or action targets. These also may be
referred to as programs or program elements. A multiple-crop center, for
instance, is considered to have a program for each crop with which its
activities are concerned.
13. For purposes of making the annual budgets of international agricultural
research institutes comparable with each other and more easily understood and
evaluated by donors, it is proposed that the recurring expenditures of programs
being analyzed in detail be assigned to the following seven ''program' headings:
(a) Research - This category shows the cost of study and investi-
gation aimed at the improvement of crops, animals or agricul-
tural systems.

(b) Conferences and Training Activities - This category includes the

staff and other identifiable costs of conferences, workshops,
symposia, fellowships and training initiated by a center for
the purpose of enhancing its capacity to plan and carry out a
core program, as in the case of a scientific seminar designed
to expose the problems of research on a particular commodity
or a fellowship to strengthen work on a particular problem.

(c) Library, Documentation and Information Services - This category

shows the annual cost of library services, of the publication
of technical bulletins, of translating, of printing, and of
miscel laneous public information activities.

(d) Service Operations - This category shows the costs of station

operations (such as the operation of motor pools, of building
and grounds maintenance, and of guard services), and the cost
of services which cannot be easily associated with specific

programs.
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(e) General Administration - This category covers the cost of

the Board of Trustees, the office of the director general,
and of administrative functions such as accounting,
personnel administration, procurement and other general
administrative functions,

(f) General Operating - Into this category should be placed

the cost of the necessary consumable supplies (electric
power, water, fuel and the like).

(g) All Other - Any costs which cannot be associated with the
above activity headings should be shown under this heading;
to the extent they are not self-explanatory, they should
be explained in a footnote. Two items which belong here
are (1) an item indicating, to the extent possible, the
costs of special projects, and (2) in the case of pro-
jections into future years, a one-line item showing any
explicit allowance for price changes throughout the program.

B. Special Projects

14, Special projects usually are highly specific in purpose and limited to

a definite span of time. They are often financed by a single donor, and may

or may not be continued or renewed when the donor's support comes to an end.

15 In contrast to the content of a core program, the content of a special
project is often stipulated by the donor and/or by the client. The project
usually consists, basically, of making practical use of a center's research
results or its expert staff in a single country (which may or may not be the
center's host country) .

16. A large class of special projects is composed of outreach programs. These

typically are programs of technical assistance by the personnel of an international
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institute to research or extension efforts in a developing country, carried
out under a contract with the recipient country and financed by that country
with the help of an outside donor or donors. Examples include IRRI outreach
projects in Bangladesh and India, and CIMMYT's assistance to wheat programs
in countries of northern Africa.
17. Another class of special projects is composed of training exercises,
carried out for the benefit of trainees from a particular country or region,
and financed by a donor particularly interested in that country or region.
Examples are some of the training exercises carried out by CIAT with the
financial support of the Inter-American Development Bank.
18. The funds for special projects are not included in the allocations
made within the framework of the Consultative Group. |t often is not possible
to understand the budget of a center, however, without knowledge of special
project activities, and these should be adequately described in the budget
presentations of the centers.

C. Capital Plan

15 In their present state of evolution, many of the international agricul-
tural research centers have yet to complete their construction of buildings
and acquisition of equipment. Even CIMMYT, though long established, is now
engaged in a 10-year program of capital improvements.

20. The creation and completion of physical facilities can be expressed in
a plan for capital expenditures. The capital plan includes the costs of
acquiring land, of construction,of equipment and furnishings, and of services
and fees associated with these items, including fees for architects and

consul tants.
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21. The capital plan obviously is of central importance to center planning
and budgeting, since the capacity of center facilities will have an important
influence on the level of operations and running costs. The plan may also pro-
vide an element of flexibility in center commitments and cash flow, since parts
of it may be accelerated or deferred according to the availability of funds.
D. Funding
22, The resources necessary to carry out the work of the centers are partly
in the form of grants or contracts made by foundations, governments and inter-
national organizations, and partly from the income of the centers themselves.
23. Five types of grants are commonly made by donors:
(a) Grants which may be used both for core operations and for

capital expenditures, for items included in the center's

core budget and capital plan as approved by the center's

governing board and accepted by members of the Consulta-

tive Group. Some donors are satisfied for the centers

to decide for themselves how to allocate these grant

funds between core and capital.

(b) Core Unrestricted Grants - These are funds made avail-

able for the core program, as approved by a center's

governing board and accepted by members of the Consulta-

tive Group, without being limited to specific elements

of the program. Donors do not intend these funds to be

used for special projects or for the indirect costs of

such projects when these costs are additional to the cen-

ter's normal running expenses. The basic Ford and Rocke-

feller Foundation grants to the centers usually are of this

type.
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(c) Core Restricted Grants - These are funds made available for
specific elements in the core program, including the support
costs of these elements. Examples: Canadian financing of
the triticale program at CIMMYT; the UNDP grant for millet
and sorghum research at ICRISAT.

(d) Capital Grants - Funds made available for the capital plan
of the center, as approved by the governing board and
accepted by members of the Consultative Group. With the
specific permission of donors, such grants may be used to
establish or replenish working capital funds or revolving
funds, as may grants of type (a). The replacement of
capital items, and the purchase of nominal additions,
unless provided for in a capital grant, are charged to
current operations.

(e) Special Project Grants - These are for projects not presented
to the Consultative Group for funding; they are likely to be
solicited from individual donors known to be interested in
the type of project in question. These grants should bear
the full costs of the special project, including the cost of
any burden put on a center's general services.

24, Except for grants of type (a), and apart from exceptions specifically
agreed by donors, funds from these different types of grants are not inter-
changeable: that is, grants for core operations may not be used for the
capital plan, and vice versa; nor may core and capital grants be used for

special projects; nor may funds for special projects be used for other

purposes.



E. Organization

25, For budgeting and accounting purposes the organization of a center
consists of three major categories. They are:

(a) Program Units - Organizational units charged with the
responsibility of carrying out specific programs or program
elements (whether core or special projects).

(b) Support Units - Organizational units charged with the general
support functions for a center. Support units are further
categorized as service units and general administration. In
general, the costs of these units are not easily identifiable
with or readily assignable to specific programs or program
elements. The station operations activity, tractor pool or
motor pool, would be examples of support units;

(¢) Auxiliary Service Units - Organizational units established for
the purpose of providing services financed through revolving
funds which are self-sustaining and do not draw on a center's
program resources. Housing for trainees, snack bars and cafe-
teria operations are examples of auxiliary units.

F. Classification of Expenditures

26. Resources provided through various grants are classified at the time of
disbursement as being for either program costs, support costs (including general
administration and service operations) or general operating costs. In determining
the total cost of a program, both the cost of support units and general operating
cost should be allocated to programs. That is, in accounting for grants and con-
tracts the total cost of a specific program will consist of: its direct cost
(i.e. personal services cost for staff assigned or contributing to the program,

as well as supplies and travel directly related to the program, etc.); support



costs (that is, a fair share of the staff and other direct costs of support
units), and general operating costs (i.e. a fair share of costs such as heat,
water, light, power, general supplies, etc.).

27. In general, cost allocations for both support operations and operating
costs should be made to all programs, whether core or special, on an equitable
basis. In the absence of more refined cost accounting procedures, an alloca-
tion based on the ratio of a program's total personal services cost to the
center's total personal services cost for all programs and projects can be

considered equitable.

G. Staffing
28. In carrying out their missions, the International Research Centers

employ staff in one of three major categories: principal staff, professional

support staff and general purpose staff. These are defined as follows:

(a) Principal Staff - Staff assigned major responsibility for
the conduct of a program, program element or major work
components of the center.

(b) Professional Support Staff - Intermediate level scientific
staff and/or administrative staff who do not have major
supervisory responsibilities.

(c) General Purpose Staff - Staff not classified in the above

categories.
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Section 3: The Planning and Budgeting Cycle

29. The planning and budgeting cycle refers to the annual process by which
centers cost out their ongoing and proposed programs of work. Budget data
are organized on the basis of programs and support operations, and reflect
future as well as current and past resource requirements.
30. For most centers, the first phase of the budget cycle starts during
the first quarter of the preceding year with an internal review of programs
and supporting services. By the middle of March, the broad cost dimensions
for the centers' various programs should have reached the point where prepa-
ration of the formal budget can proceed. Ideally, the centers' budgets should
be approved by the Boards of Trustees not later than the first of June so that
the final budget proposals can be transmitted to the Consultative Group and
donors by July 1.
3l Donors have asked that as a second phase in the budgeting cycle, the
Consultative Group Secretariat should consolidate the budgets submitted by
individual centers and prepare a paper analyzing them. This document would
serve as a basic background paper used by donors and by TAC during Interna-
tional Centers Week in discussing programs and budgets of individual centers.
It would be designed to:
(a) indicate global current and future financial require-
ments for ongoing and proposed programs ;
(b) provide comparative data on program thrusts, levels of effort
and financial characteristics between centers; and
(c) help TAC and donors to make informed judgements on resource
allocation issues for the budget year which starts the
following January and give tentative consideration to levels

of financing over a period longer than one year.
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32 The third phase of the budgeting cycle takes place in November when the
members of the Consultative Group state their intentions concerning the programs
and budget proposals of the centers. Based on these indications, members

of the Consultative Group and the Secretariat will review funding requirements
and related budgetary problems.

33 Following the meeting of the Consultative Group, the centers will of

course revise their budgets as necessary to implement the approved plan of work
within the resources provided by the members of the Group. A copy of the revised
budget should be sent to the Secretariat for information purposes. The principal
function of the budget during the implementation phase is to provide the directors
of centers with a framework for managing their plan of work within the resources

provided and for assessing deviations in time to take corrective action.

Section 4: The Annual Budget Document

General

34.  The annual budget document sets out the recent financial history of the
centers, states the resources required for the coming year to maintain ongoing pro-
grams and to fund new programs, and projects the future costs of current proposals
over a three-year planning period. The budgets are prepared by the centers'

staff and presented to the Board of Trustees each year, preferably not later than
June, for consideration and approval.

Format and Content

35, It is recommended that the annual budget be presented in three narrative
sections, and that it include an appendix of standard budget tables. Appendices
would also be supplied when new programs are proposed or when capital additions

are requested. Section 1 of the document would be introductory. It would
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summarize the key elements of the center's budget contrasted with the budget
and estimated cost of the previous year, and would cite the principal reasons
for changing costs. Normally this section would not exceed one or two pages.
36. Section 2 would explain the program structure of the center and identify
major program changes (i.e. deletions, significant expansion, or the addition
of new programs). This section would constitute the main frame of the budget
document and probably run 7 to 10 pages. It will be mostly narrative dealing
with major food supply problems, the people affected, and how the centers'
programs address these problems and at what cost. It will explain and will
compare the plan of work for the year ahead with the level of effort,

costs and accomplishments of the past year.

17 Section 3 would provide a more detailed explanation of particular cost
changes. It will explain, for example, the reasons for major equipment acqui-
sitions, additional staffing, and other major cost elements in the budget. In
addition it should contain a section dealing with new capital requirements. A
more detailed presentation of the capital budget should be made in an appendix.

Appendix A - Standard Budget Tables

38. It is proposed that all centers provide a set of four standard budget tables
which in combination will show a center's recent financial history, set out require-
ments for the budget year, and project the cos;_gf current proposals over an addi-
tional three-year period. These tables are discussed in turn below:
(a) Table 1: Summary of Costs by Major Program or Activity - See
format page 15. This table shows the total cost of the center's
operation broken down by major 'programs'' or functional headings.
It also shows the principal elements of each program.
(b) Table I1l: Summary of Manyears and Cost by Organizational Unit -
See format page 15a. The first section of this table shows man-

years (principal and support staff) and cost for program units,
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and support units according to the center's organizational
structure. General operating costs are also shown to balance

the table with the totals shown in Table 1. The second

section of this table shows expenditures by major expense

category (i.e. personal services costs, consultants, travel,

etc.).

Table I111: Summary of Sources and Application of Funds - See
sample format page 15b. The first section of this table shows
actual and projected funds for core and special projects and breaks
down funds by type of grant and major donor.

Except for earned income the terminology used in this table
is defined in Section 2 of this paper. Earned income results
from the incidental sale of animals, crops and assets; through
interest earned on cash balances; and from recovery of a fair
share of support and general operating costs of special projects
from the grants supporting these projects. It is considered as
a discretionary source of funds which may be used, subject to
restrictions established by the Board of Trustees, to meet the
overall requirements of the Center.

The application of funds section of this table shows the uses
of funds for core operations, special projects, capital expendi-
tures and unexpended balances. In cases where funds provided
in one category do not equal expenditures for that category, and
the difference is not accounted for by unexpended balances, a

footnote should be provided which explains the difference.
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Table IV: Summary of Financial Data - See format on page
15c. This table shows the basic financial characteristics
of the center expressed in normal balance sheet terms (i.e.
current assets, fixed assets, liabilities and unexpended
operating and capital balances). It also shows, in highly
summarized form, sources and uses of funds and staffing for
core and special projects. Its purpose is to set out on one

page the center's main finarcial characteristics.
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1974 BUDGET
Agricul tural Research Center

Summary of Costs by Program and Activity 1970-1977

(us $ thousands)

Table

Actual Est. & Budget Projected

|

1973 1973 _, 1974
1971 1972 Est. Fxp. Budget= Budget 1975

Major Activities ore Core ore Core Core Core Core

o
—
=

1. Research

Beef

Swine

Rice

Corn

Potato

Food Leguries
Tropical Root Crops
Agric. Systems

Etc.

Total N

2. Conferences & Training

Fellowships
Workshops
Conferences
Symposia
Etc.

Total

3. Library, Documentation &
Info. Services

Library
Documentat fon
Information

Total

4, Support Operations

a. Service Activities:
Bulldings & Grounds
Common Lab. Services
Station Operations
Motor Pool

Tractor & Equip. Pool
Etc.

Total

b. General Administration:
Board of Trustees
0ffice of Dir. General
Accounting
Purchasing
Personnel
Other
Ete.

Total

5. General Operating Costs

Communications
0ffice Occupancy
General Supplies
Etc.
Total
6. All Other

Provision for Future
Price Changes

TOTAL CORE — e e —= = 2

TOTAL SPECIAL PROJECTS 1§

a/ Show revised 1973 budget based on final allocatlon approved by the Consultative Group.
b/ Attach a schedule itemizing all special projects for the budget year.

1976

ore

|



- 15 Table 11
1974 BUDGET

Agricu]tura1 Research Center

Summary of Manyears and Costs by Organizational Unit - 1970-1977
(us $ thousands)

Actual Est. & Budget Projected
1973 b/
1970 1971 1972 1973 Est. _ Budget — 1974 1975 1976 1977
Man- Man- “Man=- Man= Man- Man- Man- ~Man- Man-
By Organizational Unit Years Cost Years Cost Years Cost Years Cost Years Cost Years Cost Years Cost Years Cost Years Cost

|. Program Units

Agriculture Economic
Agriculture Engineering
Agric. Production Systems
Animal Sciences

Plant Sciences

Total Operating

2. Support Units

Ia; Service Operations:
Buildings & Grounds
Common Lab. Services
Station Operations
Motor Pool
Tractor & Equip. Pool
Labor Pool
Etec.

Total

(b) General Administration:
Board of Trustees
0Office of Dir. General
Accounting
Purchasing
Personnel
Other
Etc.

Total

3. General Operations

Communications
0ffice Occupancy
General Supplies
Ete:

Provision for Future Price Changes
Total Core

By Object of Expenditure

Personal Services Costs
Consultants

Supplies

Equipment

Travel

Vehicle, Machinery & Transp.
other

Etc.

Total

Provision for Future Price Changes

Total Core Budget

——— e e e e e e e e I S S E— s =

a/ Include only manyears of principal and professional support staff.
Ef Show revised 1973 budget based on final allocations approved by the Consultative Group.
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1974 BUDGET - o
Mo~ N A

e I

Agricultural Research Center

summary of Sources and Application of Funds

(us $ thousands)

Projected

Actual Est. Budget 1
Sources of Funds 1970 1971 1972 1973 1973 T97% / ]9752? 121§?f_ 1977

O

1. Core Operations:

(a) Unrestricted
Rockefeller Foundation
Ford Foundation
U.5. Aid
Ete.

Total Unrestricted

(b) Restricted
CIDA (Swine)
CIDA (Cassava)
ELC:

Total Restricted

(¢) Gross Core Funds I‘.e«:.l\.lTr'edE-'Ir
Less Unexpended Core Balances
Less Earned lncome
(d) Net Core Funds Required from the CGEf
2. Capital Funds:
(a) (1) Rockefeller Foundation
2) U,5. Aid
a Total Deonors
Unexpended Balances
b) Gross Capital Funds Required
c) Less Unexpended Balances
d) Met Capital Funds Bequired

3. Total Funds Required from the CGE

4, Special Projects:

{(a) Ford Foundation (Rice In Brazil)
Etc.
(b) Special Projects (New Grants)
(c) Special Projects (Unexpended Balances)

(d) Total Special Projects

Earned Income:

w

(a) Retained Start of Year
(b)

(¢) Total Earned Income (End of Year)

6. Total Gross Funds Requiredg!

£/

7. Less Funds Available—

8. Met Funds Required o/ ——— — — —_— =—— —— ——— e —_—

Application of Funds

g, Core Operations

10, Capital Expenditures:
(a) Revolving Funds
(b) Working Capital
(c) Other
(d) Total Capital Expenditures

| 1]
|
| 1]
| 1]
| 1]
| 1]
| 1]
| [
| 11

Subtotal
11. Special Projects

12. Unexpended Balances

(a) Unrestricted Funds
(b) Restricted Funds
(c) capital Grants

(d) Retained Income
(e) Total

| 1]
|1
| 1]

| 1]
| 1]

_—

ﬂ
| 1]
| 1]

Total Application of Funds

a/ For 1974 through 1977 complete only lines 1 (a) 10, 1 (b) 6, 1 {d}, 2 (d 4
(b), and (c) and 6 to 12. o e ¢ (®) (d), 2 (d), 3, & (b), (), and (d), 5 (a),

b/ Gross Core Funds Required = 1 (a) 11 +1 (b) 7.

c/ Net Core Funds Required = 1 (a) 8+ 1 (p) 5.

d/ Total Funds Required from CG = 1 (d) + 2 (d).

e/ Total Gross Funds Pequired = 1-(c) +2 (b) + 4 (d).

T/ Funds Available = 1 () 1+1(c)2+2(c)+4h(c).
g/ Net Funds Required = 3+ 4 (b).
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1974 BUDGET
Agricultural Recearch Center

Summary Financial Data - 1970-1974

(US $ thousands)

Est. Budget

1970 1971 1973

o
~Jd
X

Current Assets

Cash

Receivables from Donors
Other Recelvables
Inventories

Prepaid Expenses

Other Current Assets

Total Current Assets

Fixed Assets
Revolving Fund Balances
Operating Equipment
Research Eauipment
Vehicles
Furnishings & Office Equip.
Buildings
Land
Other Fixed Assets

Total Fixed Assets
TOTAL ASSETS

Liabilities
Accounts Payaple
Fayaules to Donors
Other Liabilities

Total Liabilities

Capital Balances & Unexpended Funds
Capital Grants:
Fully Expended
Unexpended
Subtotal
unexpended Operating Grants:
Core
Unrestricted
Special Projects
Subtotal
Retained Income

[
||
]

| 1]
| T
| 1]
| T

Total Capital Balances

TOTAL LIABILITIES AND
CAPITAL

Sources of Funds

Core Operations
Capital Funds
Special Projects
Earned Income

Total

Application of Funds

Core Operations
Capital Expenditure
Special Projects

|

Total

UNEAPENDED BALANCES

Memo | tems

Manyears of Staff:
Core Program
Special Projects

Total
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Section 5: Practices and Procedures Used in
Accounting for Assets, Liabilities,
Capital Balances and Unexpended Funds

39. The organization and structure of the annual budgets also shape basic
accounting practices and financial reporting. In proposing accounting pro-
cedures and financial reports for centers, a fundamental consideration has been
that accounting should be kept relatively simple. Obvious as this may seem,

it cannot be taken for granted.

Accounting Procedures

Lo. In general, accounting procedures for agricultural research centers are
designed to provide effective expenditure control and to: (a) measure resources
held; (b) reflect claims on and interest in those resources; (c) measure
changes in resources over time; and (c¢) measure the application of resources
for approved programs.

L1. This section of the paper proposes a standard format for reporting on (a)
and (b) above and sets out recommended accounting procedures for determining a
center's financial position. Section 6 recommends accounting procedures to be
used in measuring (c) and (d) above.

Financial Reporting

42. One important aspect of developing a common budgeting and accounting
framework involves reaching agreement on a standard format for reporting a
center's financial position to those who have interests in and must make judge-
ments on financial performance. Page 17 attached shows a proposed balance

sheet which would be prepared and certified annually by a center's auditors.

A discussion of the accounting practices and procedures underlying the prepara-

tion of the halance sheet follows.
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THE INTERNATIONAL RESEARCH CENTER
BALANCE SHEET

December 31, 197
(us$co0)

_Actual Est. Budget
1970 1971 1972 1973 1974

CURRENT ASSETS

Cash 1/
Receivables from Donors—
Other Receivables2/
Inventories

Prepaid Expenses

Other Current Assets

Total Current Assets

FIXED ASSETS
3/

Revolving Fund Balances=
Operating Equipment
Research Equipment
Vehicles

Furnishings & Office Eaquip.
Buildings

Land

Other Fixed Assets

Total Fixed Assets

Total Ascsets

LIABILITIES

Accounts Payable
Payable to Donors
Other Liabilities

Total Liabilities

CAPITAL BALANCES & UNEXPENDED FUNDS

Capital Grants:
Fully Expended
Unexpended

Sub-Total

Unexpended Operating Grants:
Core
Special Projects

Sub-Total

Retained Income

Total Capital Balances

Total Liabilities and Capital

1/ Provide a schedule of donor payments and note reasons for outstanding balances.
2/ 0f which XXX represents advances to employees.

3/ Attach a schedule listing individual revolving funds and show how increase in
carrying value has been financed.
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Accounting for Assets

43, Total assets are broken down into two categories - current and fixed
assets. Current assets are those which, in the normal course of operations,
can be readily used or quickly converted to meet current operating or capital
requirements. These include cash, accounts receivable from donors and others,
inventory and prepaid expenses. All remaining assets are fixed and cannot
under normal circumstances be used or converted to meet current operating
requirements. These include the physical plant, various tangible capital
assets, land and other assets representing relatively long-term investments.

Current Assets

(a) Cash

(i) Definition - Cash is defined as actual money or instruments
which are generally accepted as money and available for
ordinary operating or capital needs.

(ii) Procedure - To operate effectively centers must maintain a
liquidity position consistent with normal cash flow require-
ments. The appropriate level of liquidity will vary from
center to center, and from year to year for a given center,
depending upon the combined disbursement pattern for a
particular set of grants.

Actual cash transfers from donors frequently lag sub-
stantially behind commitments, and often do not take place
until a center is well into its operating year. |In order
to deal with this problem, the directors recommend that
the 1974 budget proposals include a one-time provision
for working capital equal to 40 days' average cash

requirements.



(iii)
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Valuation - All cash balances held in non-US currency
should be shown on the balance sheet in US dollars
converted at the year-end exchange rate. Gains and
losses on currency conversion should be accounted for

as an adjustment to other income.

(b) Accounts Receivable (Donors and Others)

(i)

(i)

(iii)

Definition - The two major types of receivables to be
accounted for are receivables from donors and all other
receivables. Accounts receivable from donors represent

the amount pledged in support of the center's approved

program of operations. Other receivables cover advances

to staff and/or amounts due centers from miscel laneous

sales.

Procedure - It is recommended that receivables from donors

be recorded at the time financial commi tments are made

(after January 1 of each year) and drawn down as cash pay-
ments are received. The audited financial statements should
show any amounts due from donors at year-end for commitments
made for that year and should explain any outstanding
receivables, |In addition, the audited financial statements
should include a schedule showing payment dates on all grants.
The adoption of this procedure will help identify the sources
of cash flow problems. Advances to staff should be identified
separately from other types of receivables on the audited
financial statements.

Valuation - All receivables should be shown on the balance

sheet at net realizable value.
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(¢) Inventories

(i)

(i)

(iii)

Definition - Supplies or other items not expended at the

time of purchase, such as scientific supplies, automotive
parts, office equipment, and general supplies.

Procedure - It is recommended, in those instances where a
center finds it necessary to purchase a substantial portion of
its supplies well in advance of actual use, that a base stock
inventory should be established and treated as a capital
requirement. This requirement should be funded through a
capital grant or through allocations of retained earnings.

In cases where the majority of stock items can be procured
locally or imported without difficulty, capitalization of base
stock should not be necessary. Current usage of supplies and
materials should, of ourse, be charged against operations.
Valuation - Regardless of which method of accounting is used
for stock items, a physical inventory of supplies should be
taken at year-end and included in the balance sheet under
current assets. Outstanding purchase orders at year-end for
items which can be identified with specific programs, and which
are expenses of the year, should be treated as a current expense

of the specific programs involved, rather than as year-end inventory.

(d) Prepaid Expenses

(i)

(i)

(iii)

Definition - An expenditure, often recurrent, for benefits to
be received in a future period. For example, prepaid rentals,
insurance premiums, etc;

Procedure - For material amounts, centers should accrue pre-
payments; and

Valuation - The balance sheet should show prepaid items at the

estimated value of benefits to be received.
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(e) Other Current Assets

|tems which fall within the definition of current assets not speci-

fically covered above should be classified in the balance sheet under

this general heading. The balance sheet should show these assets at cost

or net realizable value, whichever is lower.

Fixed Assels

(a) General

(1)
(1)

(iii)

Definition - All tangible assets acquired through a capital grant.
Procedure - It is recommended that the initial acquisition

of items purchased through a capital grant be treated as

fixed assets. Individual assets over $300.00 should be in-
ventoried and controlled by tagging and by appropriate

detailed records, combined with a periodic physical check.

|tems purchased from capital grants costing less than $300.00

should be capitalized under the category, "A11 Other Fixed Assets''.
Asset replacements and nominal additions, (e.g. vehicle
replacements, additional library books, kitchemware additions,
etc.) should be treated as a current operating expense. It is
proposed that the following breakdown of fixed assets be shown
on the audited financial statements: Revolving Funds, Operating
Equipment (other than vehicles), Research Equipment, Vehicles,
Furnishings, Buildings, Land, and All Other Fixed Assets.
Valuation - The basis for valuing fixed assets should be cost.
If the center wishes to show the approximate book value of assets
currently held, it should apply its own schedule of depreciation
and indicate the depreciated value in a footnote to the

balance sheet.
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Revolving Funds

(i)

(i)

(iii)

Definition - A fund established out of retained earnings or by
a capital grant for a self-sustaining activity, from which
monies are continuously expended and which is replenished
through a service fee or other income.

Procedure - It is propcsed that auxiliary activities such as
staff housing, guest hcusing, training dormitories, dining
room, cafeteria operations, and laundry services be established
as self-sustaining operations and funded through retained
earnings or one-time capital grants. Enabling grants should
provide the physical assets required and an appropriate element
of working capital. Revenues to cover on-going operational
costs should be generated through appropriate service fees.
Valuation - The audited balance sheet should show the current
value of all revolving funds and in addition show in an attached
schedule any depletions or additions to the original capital

grants.

Accounting for Liabilities

L. There are two aspects of liability accounting which require comment: the

treatment of outstanding purchase orders at year-end (operating commitments)

and payables to donors or sponsors.

(a)

Operating commitments - At year-end, centers will have a number of

outstanding commitments for items purchased but not received.

In order to have a fairly simple and clear-cut rule for handling

outstanding commitments, it is proposed that purchase orders

dated prior to December 15 be treated as current costs and shown

on the balance sheet as accounts payable. Purchase orders dated

after December 15 should not be accrued as expenses for the

current year.
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(b) Payables to donors and sponsors - In cases where donors require
reimbursement of unexpended grant balances, the amounts to be
reimbursed should be determined and transferred to the liability
account at year-end.

Capital and Unexpended Balances

45, The operating resources and assets held by a center are financed
in the form of erating grants or contracts and capital grants. Operating
grants provide funds to meet the cost of current operations and in most cases
these resources are used to carry out the approved programs. Capital grants
are made to enable a center to acquire or expand its basic plant, or other
physical assets, to provide base stock inventory levels, or to establish
revolving funds for auxiliary enterprises. It is proposed that in accounting
for grants the following practices be adopted:
(a) recording the initial grant - at the time firm commitments
are made by donors and sponsors a center should record
a ""Receivable from Donors' on its books. A corresponding
entry should be made to an appropriate ''Capital Grant!
account (e.g. operating grant - core, capital grant -
buildings, Capital Grant - Revolving Funds (dormitories etc.).
(b) receipt of grants - when cash payments are received from
donors, an entry should be made to reduce the ''Receivable
from Donor' account.
(c) disbursements - expenditures for capital items should result in
a decrease in cash and an increase in fixed assets. Operational
expenditures should be charged at the time of disbursements

to various programs, support activity or indirect costs.
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(d) closing entries -
(i) capital grants - annual expenditures for capital items,

as measured by the increase in various categories of
fixed assets, should be compared with the enabling capital
grants. The difference between an increase in a specific
fixed asset and the capital grants provided for this asset
should be transferred to an unexpended capital grant
account at year-end.

(ii) operating grant: core - expenditure accounts established to
measure the uses of resources for core operations should
be closed at year-end to an appropriate ''Operating Grant:
Core' account. |In cases where total expenses for core
operations plus any increase in current assets are less
than the operating core grants, amounts to be reimbursed
to donors should be determined and transferred to the
liability account, ''Payable to Donors and Sponsors''. Any
balance remaining in the core operating account after
this adjusting entry is made should be closed to an unex-

pended operating grant account.

Section 6:

Statement of Sources and Uses of Funds

L6. In the preceding section a format for reporting on a center's
financial position was proposed and the underlying procedures to be used in
accounting for assets, liabilities and capital balances were discussed. This
section contains recommendations on accounting for and reporting on the sources
and uses of grants and revenues. It is primarily concerned with the process

of associating various costs with programs, organizational units and sources

of funds.
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Accounting for Costs

47. The level of expenditures applicable to an arbitrary period of time
(a calendar year in the case of agricultural research centers) and therefore
assignable to grants for that period can in itself be a complex subject. In
recommending procedures for accounting for assets, liabilities and capital
balances, an effort was made to chart a course around most of the complexities
of this problem. There remains, however, the difficult problem of determining
which costs benefit which programs and are therefore properly associated with
specific grants. Given the rather elaborate mosaic of grants and the
differing types of financial commitments made to centers this problem could be
inherently complicated unless standard practices are adopted. What follows is
an attempt to find a few relatively simple rules and concepts for avoiding the
more difficult aspects of this accounting problem.

Suggested Rules for Assigning Costs

L48. A major objective in accounting for costs is to determine the total
cost of programs or program elements for which grants or contracts have been
provided. Total program costs are defined in this paper as direct program
costs plus indirect cost.

(a) Direct program costs consist of expenditures and commitments
(accrued expenses), other than for capital acquisitions, which
can be directly identified with programs (research, training,
and library and documentation);

(b) Indirect program costs consist of the direct cost of support
and administrative units and general operating costs. Indirect
costs should, as a general proposition, be assigned to programs
or special projects in the ratio each program's personal
services costs bear to the total personal services cost for all

programs and special projects.
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Reporting on Sources and Application of Funds

L9, The purpose of a center's certified statement of sources and application
of funds is to inform donors and sponsors how grant funds were used by showing
the total funds provided for various programs and the costs charged to these
programs. A sample format of a proposed audited statement of sources and

application of funds is shown on page 27.
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THE INTERNATIONAL AGRICULTURAL RESEARCH CENTER

STATEMENT OF SOURCES AND APPLICATION OF FUNDS
For the Year Ending December 31, 197_

Sources of Funds

%]

s W

a/

Operating Grants - Core—
a) Unrestricted
b) Restricted

Total Core
Special Projectsgf
b/
Earned Income—

Capital Grants

Total Operating Funds

Application of Funds

1.

2.

To Core PrOgramsgf

A. Research

Beef
Swine
Rice
Etc.
Total

B. Conferences & Training

C. Library, Documentation &
Information Services

D. Support Operations
Service Activities
General Administration

E. General Operating Costs
F. A1l Other

Total Core Program Costs

To Special Projects

Total Operating Costs

(US $ thousands)

Actual

1970

1971

1972

Est.
1973

Budget
1974
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3. To Capital

Capital Expenditures:
Revolving Funds
Working Capital

Other

Total Capital

L. Unexpended Balances

Unrestricted Funds
Restricted Funds
Capital Grants
Special Projects

Retained |ncome

Total

Total Application of Finds

Memorandum Section:
Program Department Costs
Support Department Costs

General Operating Costs

Total Operating Costs

a/ Attached schedule 1 to show funds provided and costs by individual donor.
b/ Attached schedule 2 to show source and use of earned income for the current year.
¢/ Attached schedule 3 to show the current year breakdown between core unrestricted,

core restricted and special projects.
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The International Agricultural Research Center
Schedule 1: Funds Provided and Cost of Individual
Grants for the Year Ended December 31, 197

(Us $ thousands)

% of
Support
and Unex- Transf.
Expenses Charged General pen- to
General Opera- ded Payable Unex-
Approved Support Oper- ting to Bal- to pended
Grant Direct Dept. ating Direct ance Donors Balance

Unrestricted Core
Restricted Core
u.s. AID
CIDA

Etc.

Total Restricted Core

Special Projects
Ford Foundation
Uu.s. AID
CIDA

Etc.

Total Special Projects

Capital Grants
Ford Foundation
Rockefeller Foundation

Efc.

Total Capital

TOTAL GRANTS AND EXPENSES
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The International Agricultural Research Centers
Schedule 2: Detailed Schedule of Earned Income
for the year ended December 31, 197

(Us $§ thousands)

Sources of Earned Income:

Interest on Deposits

Sale of Crops

Sale of Assets

Indirect Costs charged on Special
Etc.

Total

Application of Earned Income:

Applied to Core Operations
Applied to Revolving Funds
Applied to Working Capital
Transferred to Retained Earnings

Etc.

Total Application of Earned Income

Approved
Budget Actual

Proj.

|
|
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The International Agricultural Research Center
Schedule 3: Comparative Statement of Actual Expenses
and Approved Budget for the Year Ended December 31, 197
(US S thousands)

Core Core Special
Unrestricted Restricted Projects Capital
Approved Approved Approved Approved
Budget Actual Budget Actual _Budget Actual Budget Actual
Programs
Research:
Beef
Swine
Rice
Ete.

Conferences & Training

Library, Documentation

& Info. Services
Support Operations
Gen. Operating Costs
All Other

Total

CaEital

Revolving Funds
Plant
Etc.

Total

Analysis of Variances

Budget Surpluses:

Transf. to Payable Donors
Transf. to Unexpended Bal.
Transf. to Revolving Fund
Transf. to Current Assets

Total

Deficits:
Covered by Unexpended Bal.
Covered by Earned Income

Eté.

Total
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FROM: PARIS
June 1, 1973 p—_— Distribution

—c R
(AR PEE
JH“N "' : yﬁk
C'.,f.- L . - _.__l'..*-.

YOUR 745 TAC wILL REQUIRE BOTH TAPE AND VERBATIM RECORDINGS

664 FOR CHEEK

FOR DATES YOU MENTION PLUS SATURDAY AFTERNOON JULY 28 AND
PROBABLY NOT INCLUDING AUGUST (THREE LIVESTOCK SUBCOMMITTEE

JHOSE PROVISIONAL BOARD AND DIRECTOR ILRAD AND COUNTED
ABOUT ONE MILLION DOLLARS FOR INITIAL FUND YESTERDAY. REGARDS

GRAVES
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THE ASIAN VEGETABLE RESEARCH AND DEVELOPMENT CENTER ... wdy
CABLE ADDRESS: P. O. BOX 42, SHANHUA, TAINAN, 741, TELEPHONE: f}-._._ 4
"ASVEG" SHANHUA TAIWAN, REPUBLIC OF CHINA 064-37131 i

C |

June 1k, 1973

Mr. Harold Graves

Consultative Group on International
Agricultural Research

1818 H Street, N.W.

Washington, D.C. 20433

Dear Harold:

We have been having a difficult time setting the.dates for
the Directors' private meeting at the time of International Centers'
wveek,

I am enclosing a copy of the letter which I have sent out
to all directors and which is self-explanatory. As you can see from
this, I had considered that the meeting of the CG on Thursday, Au-
gust 2nd, was a closed meeting, although I thought they might invite
a director or two to attend so that the Group could obtain their
opinions on specific matters. However, Haldore Hanson informed me
that the directors are invited to sit in and listen to the presenta-
tions but not to participate in the discussions.

Anyway it seems to boil down to a matter of meeting on the
two Saturdays, July 28th in the afternoon and August 4th in the
morning.

I will write once more to the directors, with a copy to
you, after I return to Taiwan on the 28th of June.

I look forward to seeing you on July 2T7th. I have already
made a reservation at the Roger Smith Hotel, so: a message there in-

dicating the room number for the Directors' meeting (if you do not
have it earlier) would be appreciated.

Sincerely,

Robert F. Chandler, Jr.
Director

RFC: jr
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THE ASIAN VEGETABLE RESEARCH AND DEVELOPMENT CENTER

CABLE ADDRESS: P. O. BOX 42, SHANHUA, TAINAN, 741,
"ASVEG" SHANHUA TAIWAN, REPUBLIC OF CHINA

TELEPHONE:
064-37131

June 14, 1973

To the pirectors of International
Centers and Institutes

Gentlemen:

Enclosed you will find a copy of a tentative agenda for the private meeting
of the directors at the time of International Centers' Week in Washington. -

As you know, we originally proposed August 2 as the appropriate day. At
that time it was my understanding that the CG would be in private session. It
now seems that center directors are invited to sit in and listen to the discus-
sions. As Haldore Hanson points out, a number of the topics will be of consider-
"able interest to the directors. In practice it turns out that there are no times /
from Monday, July 30, through Friday, August 3, when we can depend upon all di-
rectors being free to attend private sessions.

Several directors have expressed the view that they do not wish to come
early or to stay beyond noon on Saturday, August 4. Therefore, the only alter-
native that I see is for us to meet first on Saturday afternoon, July 28, fol- ”
lowing the Socio-Economic seminar which ends at noon on Saturday. (As far as I
know, all directors plan to attend this meeting.)

There is some possibility that the CG will complete its deliberations on
Thursday, August 2. If so, we can meet again on Friday morning, August 3. If
not, I suggest that we hold a second half-day session on Saturday morning, Au-

gust 4.

Because of the many activities that occupy the interest of the directors
during International Centers' Week, I wonder whether we should try to hold our
meetings (in future years) at this time. It seems to me (and some others have
expressed this view) that because of the importance of contacts with the CG,
TAC and individual donors, it might be better not to try to schedule a meeting
et this time, but rather to schedule a separate meeting once a year (say in
February) at which edch of the directors and their deputies could devote their
undivided attention to the mutual problems of the centers and institutes. I
have placed this matter on the agenda for discussion.

It is entirely possible that when I return to Taiwan on June 28 I shall find
other suggestions for the agenda. Also, I shall try to get a room number in the Il
World Bank Building. I shall write to you once more with a more final agenda. G
I shall also ask several of you to take responsibility for leading the discussions
of certain agenda items.

Sincerely,

st e ::-"'C.‘t_/_-—-"'l"—t—"-'——"f#c.._.‘f >
‘-..// : :
: Robert F. Chandler, Jr.

Director




. G 2f

(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
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INTBAFRAD
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COUNTRY:  FRANCE
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Cable No.:
FOLLOWING URQUHART'S RETURN WOULD APPRECIATE YOUR FIRST REACTION
ON STATUS OF DION'S WORK AND USEFULNESS OF EVANS'S IITA CENTER PROGRESS
REVIEW FORMAT FOR ALL SIX CENTER REPORTS NOW BEING PREPARED. REGARDS
CHEEK
NOT TO BE TRANSMITTED
AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
NAME Bruce M. Cheek
DEPT. International Relations BMC:mc]
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Mr, H, Graves

CONFIRM PARTICIPATION ON SOCIC ECONOMIC SEMINAR AND TAC

ARRIVING JULY 2% PLEASE RESERVE ROGER SWITH
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FOREIGN AND COMMONWEALTH OFFICE
OVERSEAS DEVELOPMENT ADMINISTRATION
ELAND HOUSE

STAG PLACE LONDON SWIE 5DH C (

Telephone o1-834 2377

STM 236/222/011
11 June 1973

Dr Harold Graves

Executlve Secretary

Consultative Group on International
Agricultural Research

1816 H St NW

Washington DC 20433

USA

C:k3:2ék=u’ Jﬁtizz-‘;ﬂ;:;quzf;

After seelng the account of the meeting of Directors of the
various International Centres, held at Bellagio in February,

we 1in ODA thought that 1t might be useful to produce an
information paper which could be tabled at the forthcoming
International Centres' Week. It struck us that perhaps not

8ll members of the CG and TAC are aware of additional ODA-
sponsored agricultural research which is either directly linked
with or relevant to the research programmes of various inter-
national centres. Hence, we've produced a paper which contalns
brief descriptions of research projects along with names of
those British scientlsts and organisations who are associated
with the various activities.

I enclose L0 copies of this paper and hope that you can arrange
for them t6 bBé distributed to the CG durlng the International
Centres' Week. Bob Cunningham is sending copiles of the paper

to Peter Oram, requesting him to pass them on to members of the
TAC. He is also providing Directors with coples of the paper.

Oty 2 i
J’ﬁ{/;}’,r (””’:‘

W A C Mathleson

Enels .



Dear Joe:

Ca

June 11, 1973

The attached exchange of letters with Howard Steppler,

I think, is self-explanatory.

Could you indeed make him a

member of your delegation to International Centers Week?

Enclosures

Dr. J. H., Hulse

Program Director

Agriculture, Food and
Nutrition Sciences

International Development
Research Centre

2197 Riverside Drive

Ottawa, Ontario

Canada

J&H

HGraves :apm

Sincerely yours,

-l

Harold Graves



June 11, 1973

Dear Dr. Steppler:

I was glad to learn from your letter that you will be coming to
Washington for Joel Bermstein's seminar. It would be a pleasure to
see you in the following week, and I have writtem to Joseph Hulse
asking whether he could designate you a member of the IDRC delegation
to International Centers Week, which would be the easiest and most
appropriate way, I think, to arrange for your attendance.

I'm not sure whether you received a note I sent you in Quebec
early last month, and so am attaching a copy to this letter.

Sincerely yours,

Harold Craves
Executive Secretary

Enclosure

Dr. Howard A. Steppler
ec/o Mr. Horace Barber
Financial Secretary
Government of Jamaica
Kingsten

Jamaica

HGraves:apm




RC19 AAZCZC YW936 SDUILA CSA753

URWA CO AACA Q23

CANBERRA ACT 23 8 11850

June .. 1973
GRAVES

CARE INTBAFRAD
WASHINGTONDC

CRAWFORD NATUNIV

COL TaC

~ HAVE ASKED ORAM ADVISE ME ON REPORTED CLASHES TAC AND CENTRES
WEEK PROGRAMME STOP WILL COMMUNICATE FURTHER
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TO: ORAM DATE: JUNE 8, 1973
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COUNTRY: TTALY

cmm:EﬁI: HEREWITH CONSULTATIVE GROUP SCHEDULE OF EVENTS. MONDAY JULY 30 AND
TUESDAY JULY 31 PLENARY SESSIONS. THEREAFTER --
AUGUST 1 - WEDNESDAY
MORNING
TAC - MEETING WITH CENTER DIRECTORS
AFTERNOON
CONSULTATIVE GROUP (TAC AND CENTER PERSONNEL INVITED)
STATEMENT BY CHAIRMAN OF TAC ON CENTER PROGRAMS
DISCUSSION OF CENTER PROGRAMS
ASIAN VEGETABLE CENTER
REVIEW PROCEDURES
BUDGET FORMAT AND ISSUES
AUGUST 2 - THURSDAY
A. MEETING OF CENTER PERSONNEL (WITH OTHER PARTICIPANTS
AS INVITED BY CENTER DIRECTORS) - ALL DAY
B. MEETING OF CONSULTATIVE GROUP - ALL DAY IF NECESSARY
1. REPORTS ON STATUS OF ILRAD AND ILCA
NOT TO BE TRANSMITTED (continued)
AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
NAME Harold N. Graves, Jr.
DEPT. International Relatiogns
SIGNATURE A 7’( - ﬁ“""" ‘/<
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ROME CLASS OF w U {
SERVICE: TELEX 61181
- PAGE TWO -
COUNTRY: ITALY
TEXT:
Cable No.: 2. REPORT BY CHAIRMAN OF TAC ON STATUS OF OTHER
PROPOSALS UNDER CONSIDERATION
A. MIDDLE EAST INSTITUTE
B. LATIN AMERICA
C. CONSERVATION OF GENETIC RESOURCES
D. AQUACULTURE
E. OTHER?
3. TAC STRATEGY PAPER
4. CG POSITION ON UNCTAD RESOLUTION
AUGUST 3 - FRIDAY
MORNING
CONSULTATIVE GROUP (TAC AND CENTER PERSONNEL INVITED)
MATTERS INTRODUCED BY CENTER DIRECTORS
INDICATION BY DONORS OF FINANCIAL SUPPORT FOR CALENDAR
YEARS 1974 AND 1975
FINANCIAL ASSUMPTIONS FOR FUTURE PLANNING OF TAC AND CONSULTATIVE
GROUP. REGARDS. GRAVES
NOT TO BE TRANSMITTED
AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME

DEPT.

SIGNATURE

Harold N. Graves, Jr.

International Relations
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INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT INTERNATIONAL FINANCE
ASSOCIATION CORPORATION

Sent to all members of TAC
(including Dr. Ruttan and
excluding Dr. Harrar) and
Mr. Oram and Mr. Webster.



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., NW. Washington, D.C. 20433 U.S.A. .
Telephone (Area Code 202) 477-3592

Cable Address — INTBAFRAD

June 7, 1973

103 Members of the Technical Advisory Committee and
TAC Secretariat

FROM: Executive Secretary

SUBJECT: Hotel Accommodations in Washington, July 24 - August 3

1. Reservations are confirmed at the Witergate Hotel, Washington,
for each member of the Technical Advisory Conmmittee, and for Mr. Oram
and Mr. Webster, from July 24 to August 3, inclusive.

2. Any member wishing to modify or can:el these arrangements made
on his behalf is requested to notify the Executive Secretary as soon as

HG:mcj
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FROM: BEIRUT VIA UN iEW YORK - June 6, 1973
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76 GRAVES FXECUTIVE SECRETARY CONSULTATIVE GROUP ON INTERNAT-

IONAL AGRICULTURAL RESEARCH FROM M, BASBOUS NEAR FAST DELEGATE

REFERRING YOUR CABLE FLANNING TCO ATTEND FROPUGSED MEETING JULY

FOR . THIS SUBMITTING FORMAL APPROVAL LEBANESE AUTHORITIES REGARDS;
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Mr. lMcHamars June 6, 1973

Harold Graves

You gave your dimner for selected participants in Internatiomal
Centers Week last year om the first day, aand this would be suitable
again this year if the date is convenient from your point of view.
The first day this year is Momday, July 30.

If that date is not convenient, the mext best date would be
Wednesday, August 1, and the third best date would be Tuesday,
July 31.

ce: Mr. William Clark
Mr. Hoffwman

HGraves ! apn

ca



C2

Mr. Bucel June 6, 1973

Harold Craves

Luncheon - July 30

You may remember that last year you kindly arranged for lumch to
be given to persomns attending the meeting (called International Centers
Week) of the Comsultative Group on International Agricultural Research.
We had about 90 people, and you were able te accommodate them by taking
about 70 in the main dining room and setting up a special lumch for
another 20 or so in one of the Fund's private dining rooms.

International Centers Week is being held again this year, and we
would again like to give lumch to participants. The date would be
July 30, and the number on this occasion would be about 95.

May we talk about this, please? I'm going to Europe on the after-
noon of June 11, and would like to discuss the matter with you before

then.

%

HGraves :apm
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FOR PURPOSE OF SOME PRELIMINARY GLOBAL ESTIMATING HERE PLEASE QUICKLY

CABLE CORE REQUIREMENTS OF ICRISAT AND IRRI FOR 1974 AND ALSO EXPECTED CAPITAL

EXPENDITURES FOR EACH INSTITUTE IN 1974.

REGARDS.

GRAVES

NOT TO BE TRANSMITTED
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NAME Harold N. Graves, Jr.

pepr. International Relations
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THE ASIAN VEGETABLE RESEARCH AND DEVELOPMENT CENTER

CABLE ADDRESS: P. O. BOX 42, SHANHUA, TAINAN, 741 TELEPHONE:
“ASVEG"” SHANHUA TAIWAN, REPUBLIC OF CHINA 064-37131
June 4, 1973,
To : Center and Institute Directors

From : E. B. Oyer

Subject: Directors meeting during Centers Week

As I mentioned in my communication of May 15, Dr. Chandler was in
Washington in late May and he had the opportunity to talk with Mr.
Graves about scheduling the meeting of Directors. I have forwarded
to Dr. Chandler in New York all of the communicationswhic¢h have
arrived subsequent to May 15 and he will see thege after he arrives
on June 8

I have just received a letter from Dr, Chandler stating that Mr. Graves
indicated there is some possibility that the Consultative Group will
finished their business by Thursday night, August 2. He asked me to
relay the following message to you.

‘The private meeting of the Directors will be held in the World Bank

building at 1818 H. St, N. W, , Washington, D.C. on Thursday, August
2. At that timeé we shall announce whether we shall continue on Friday,
or postpone the continuation until Saturday morning August 4.°

You will be receiving further information in regard to this meeting,
including a tentative agenda, from Dr. Chandler when he is in New York
later this month.

c.c. Mr., Harold Graves
Dr, R, F. Chandler, Jr.

EBO/imt
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Mr. McNamara June 1, 1973

Harold Graves

International Centers Week

You will remember that International Centers Week each year brings
to the Bank members of the Consultative Group on International Agricul-
tural Research, the members of the Group's Technical Advisory Committee,
and personnel of the internmational agricultural research centers. Last
year, you gave a dinner for directors and board chairmen of the centers
which was helpful in improving the relationship between the centers and
the donors as represented by the Consultative Group Chairman and secre-
tariat.

International Centers Week is to take place this year in the week
of July 30, concluding on August 2 or 3, depending on how expeditiously
the business is handled.

The purpose of this note, written after discussion with Mr. Demuth,
is to ask whether you would be inclined to repeat last year's dimmer or
any other form of hospitality. The alternatives to a dinner, should you
wish to consider them, would include your being host at a gemeral re-
ception for participants in Centers Week or your giving a lunch, per-
haps of about the same size and composition as last year's dinmer.

Would you let me know your wishes?

* L] %*

Relations among the centers, the domors and the Bank as chairman
of the Consultative Group this year are satisfactory, I believe. Pro-
grese has been made in several respects: (1) terms of donor grants
are becoming less restrictive, and therefore more useful to the centers,
than formerly; (2) the quality of center administration and budget prac-
tices is improving; (3) the role of the Conmsultative Group is better
understood by the centers; and the Group is much more accepted by the
centers than it was a year ago. In a financial sense, the situation
for the time being is in a happy state of equilibrium: all the center
budgets are being met this year; and, provided that donors (including
IDA) are prepared to continue to increase their participation on about
the present curve, this state of equilibrium probably will continue
next year.

O



Mr. McNamara -2 - June 1, 1973

We do have to look ahead to the time, perhaps next year as 1975
allocations begin to be considered, when limits on finance may re-
quire the Group to make judgments on priorities which will require
unpopular re-shaping or leveling off of some center activities. At
such a time, the judgments expressed by TAC, and the program and
budget reviews undertakem by the Bank on behalf of the Group, will
assume additional importance. In the meantime, however, our arrange-
ments for conducting these reviews need to be improved: we are well
served by the Programming and Budgeting Department; but we need
stronger support from the Agriculture Department now that Jim Evans
is available only on a consultant basis. Mr. Yudelman and I have
begun talking about this, and both of us think that we can come to a

more satisfactory arrangement.

ec: Mr, William Clark, Director,
- External Relations

Mr. Ljungh

I

HGraves :apm
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Mr. Curtin May 31, 1973
Harold Gravesg

Namex Badges for International Centers Week

For an agricultural conference here in July/August (called
International Centers Week), we are going to need about 240 name badges.

Since two different types of admiseion to the conference are
involved, I would appreciate it if the badges could come in two lots,
each of a different color. We would need 140 of ome lot, and 100 of the
other. The supply should be delivered to me not later than July 25.

Both men and women will be attending the conference. Both
could use badges of a simple pin-on type. If badges are to be of pocket
type, however, then we would need about five pin-on badges of each color
for the ladies.

A requisition is attached.

JeV

attachment
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INTERNATIONAL CROPS RESEARCH INSTITUTE

FOR THE SEMI-ARID TROPICS /
(ICRISAT)
" CITY OFFICE:
Phones : 72091, 72628 . 1-11-256, Begumpet,
Grams : CRISAT, SECUNDERABAD. Ma_y 30, 1973 Hyderabad-16., A. P., India.

Mr. Harold Graves

Executive Secretary

Consultative Group on International
Agricultural Research

1818 H Street, N. W.

Washington, D.C. 20433

Dear Harold :

I wish to acknowledge receipt of your letter of May 23,
with instructions regarding mailing out the program and budget “ -
documents for ICRISAT. We shall be glad to follow this instructions.
I appreciate very much your sending us the addressed labels for
the distribution. We are now having meetings with the Exeuctive
Committee of the Trustees and are expecting Mr. Urquhart and
Mr. Evans from the Bank with us also. I hope that we will be
able to put these documents in order next week for transmission.

T shall be looking forward to seeing you in Washington at
the International Centers' Week.

Sincerely yours,

Ralph W S Curmings

Director .
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CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO
INTERNATIONAL MAIZE AND WHEAT IMPROVEMENT CENTER

Londres 40, México 6, D. F.
Apdo. Postal 6-641
Cable: CENCIMMYT

May 30, 1973 ((

Mr. Harold Graves

Executive Secretary

Consultative Group on Agricultural Research

1818H Street N. W,

Washington, D. C. 20433

Dear Harold:

CIMMYT will mail its papers for Centers Week directly to the partici-

pants, as you suggest in your letter of May 23.

Cord;y,
MK

Haldore Hanson
Director General

HH/mph
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May 25, 1973

Dear Jim:

By the time you see this letter, you will have visited ICRISAT
and IRRI with Andrew Urquhart. In the meantime, however, here is
Andrew's draft report on his part of the work dome at IITA.

You will remember that one problem we had foreseem, but not
solved, was how the program part of the review mission reports would
be wedded to the budget part. I think we will wait for your solution
to this. One approach obviously would be simply to present each re-
port in two parts, with yourself as mission leader editing both for
consistency and relevance.

Thank you for indicating that you would be available to go to
Ethiopia, subject to the requirements of Warren Baum and Monte Yudelman.
I will start checking with them now. Another comsideration to be kept
in mind, where you probably already have it, is that we want to circu-
late your and other Consultative Croup reviews to the CG membership not
later than July 8.

I'm looking forward to seeing you in Europe at the time of the
meeting of the Livestock Subcommittee.

As ever,

Sincerely,

Harold Graves

Enclosure

Mr. L.J.C. Evans
The 0l1d Post Cottage
Motcombe

Shaftesbury

Dorset

England

Ao (l} v

HG:mcj



DRAFT
May 18, 1973
T0:
FROH: 'Andrew V. Urquhart
SUBJECT: 1ITA's 1973 AND 1974 BUDGETS

In company with Hr.’L. J; L. Evans,.l'visited 11TA %rom
April 9-13, 1973 to examine the Institute‘s programs and budgets.
The mission was carried out, to the extent possible, " in accordance
with terms of reference from Mr. Harold Graves dated March 29, 1973.

- 1974 Budget Proposals

In summary |ITA's proposed 1974 budget and its comparisfon with

estimates Tor 1973 and actual results for 1972 is as follows:

Aztual Estimate  Proposed

1972 1973 1974
: (4 Thoncande)
Core cperations 9f32?0 L2o2 _ 5gLg
Capital 3126 b/ b/
Total Core and Capital . 6396
Special Projects : 15 =~ e/ c/

- al This is about $139,000 more than grants made for that year.
b/ At the time of my visit plans for'capftal expenditures were
still being reviewed for 1974 and those for 1973 still
subject to the vagéries of funding.
cf Special projects for 1973 and 1974 had not been reviewed
- at the time of my visit.

Details of budget proposals and prpjectidns to 1977 are given in
Attachments | & 11},
The increase proposed for 1974 as compared with 1973 is for the

following:



Inflation (Figures not
Full year costs of increases in 1973 yet -
Cost of new staff or programs for 1974 available)

At the time of my visit management was still in the final stages
of preparing budget proposals for 1974, Conseqﬁently figures quoted
.in.this report ére subject to change and other figures are not yet
available.

The >ropo;ed 19%& budgef of 45,949,000 represents'a 21.5%
increase over 1973. Senior staff (or professional staff, as I1TA calls
them) arc.bddgeted to increase by only 2 - from 53 to 55, howéver,
the full y=ar costs of increases apgroxed for 1973 have a significant
" effect on 197k costs. |
i;flaiion in Nigeria in the fTive yeal's ro €iscal 70/71 has run at
an.averag' of 2. 7%.. World Bank statisiics project an average rate of
inflation for the five year pertod 71/?2 to 75/76 of 4.7%. This is
comparable with probable inflation in the United States and provision
for inflation of about 5% for IITA in 19?4 wouldlseem reasonable.
 (Sentence on actual inflation used and compﬁrison with the 5% figuie e)

The proposed budget for 1974 shown above assumes spe;ial projects
‘will continue more or less at the same level as in 1973 and 1972, however,
during our visit it became appareﬁt that the number of these projects
was 901ng to |ncrcase substant:a11y in 1974, This shou{d have no effect
on the net core budget but |tvdoes mean that additional adminlqtrative
“and supﬁort staff ma? be required to hande these projects. Modifications
may have to be introduced for this.

All proposed new staff positions are budgetcd for a full year.
‘Nhi]st it is recognized that the smal{ additions to senior staff can

probably be recruited and on board by January 1, 1974 it seems unlikely



that support staff (or regular staff as IITA calls them) which are
budgeted to increase from 647 to 752 in 1974 wili all be starting by
January 1. A staggering scems more likely and to that extent there
seems to be some over-budgeting.

1973 Budget

.Although the situation is now much improved, funding of-the

1973 budget has presented a problem, This has adversely affected the
smooth development of the planned increases for the year. Pending the
resolution of all funding problems, no acjustments havc yet been made
"to the make up of the 1973 budget. When these adjustments are made
quite significant shifts will probably be seen, though apparen?iy the
overall total will remain the‘same and will be required.

Issues

far 11TA has had relatively few special projects bul il seens

S50
likely that the number will increase substantially in 1974, Of concern
is that these special projects should not be a drain on core resources.
Current special projects include little 6? no provision for indirect
(or overhead) costs and no studfes have yat been made to determine what
these costs are and what charge should be made to special projects for
them, ‘This should be done for current-projects and no future special
projects should be accepted without adequate provfsion for indirect costs
as determine by a careful study,

lITA operates what amounts to a small to@nlat Ibadan provid{ng
water, sewerage, airconditioning and electricity services; some of the
equipment in use is fairly sophisticated. All this requires a high

level of expertise in those people responsibie for maintaining these



services and it has been found that fcr the mosf part this expertise

is not available in Nigeria. The result is that I1TA has a large

number of expatriates filling posts wh{ch are normaily filled by

locally hired staff at other Centers. This is expensive. IITA is
under pressure, partly because of the cost, to réplace expatriates
with Nigerians but is concerned as to whether they wf]] be able to

" maintain an adequate level of service if this ig done.

Concern has been expressed in some quarters as to the number
of vehic es in IITA's fleet. Whilst there is no doubt that the
number of vehicles appears large we were in no position to judge the
need for vehicles., There are certain factors which have contribut:d to
“the currnn£ number of vehicles; theée are
1) until recently IITA was aliowed to sell its used

vehicles in the local market at favorablé prices;

hoﬁever, the Nigerian Gogernmeﬁt now requires that a]]

vehicles be sold to Government agencies at a price

‘determined by the Government. Not only are these

prices vefy low but the Government has not been taking

" the vehicles. This has resulted in a number of

vehicles being qut of service at I'ITA awaiting transfer

to Government agencies.

2) about a year ago Nigerfa chaﬁged from‘drivington the left
to driving on the right. This necessitated, largely on
safety grounds;‘the repiacement of a lot of vehicles
ahead of time but the replaced vehicles have not been

sold because of the situation described in (1) above.



3) 1ITA's farm is 2300 acres; this requires nearly

. everyone to move afouné the farm using a vehicle.

5 | recommend that, if it is thought worthwhile, a special study
bJ made of the use of vehicles and the neeﬁs for vehicles at all
Centers. Another matter worthy of discussion is the extent to which
the financial requirements of Centers can be affected by decisions
of the host government as in this case of selling.cars in tﬁe local
market.

Finrancial manageﬁent is not very convinced of the utiIit? of
some of the practices spelled out in Mr. Rudd;'s paper‘on budgetirg
and accounting policies and pract}ces, particularly on revolving
funds and the inclusion of fixed assets in the balance sheet. It is
hoped that 1iTA can be persuadéed to cdopt the practices in the paper

so that uniformity can be achieved anong Centers.

AVUrquhart:ml

Attachments



1574 Exumate (1973 Grey Book)

Attachkment |
CORE BUDGET SUMMARY ’
1374
(in Thoueande of U.E. Dollare)
".
TS - CHizita
!: % Perzonnel fervices e L.,;cs_-,;;h Supplios Fcuip Totel 1973
| - - (3 Lnelfget) oniut+ - -
Programme | {_Prof. Sttt F““”_l"r ceatt | & ';_331?: ants and| Travel . Aud tisnt BLd"-';t Budget
| No. | Cozt No.| Cost ratod | Conlrcos Xpansak b 1974
Eeecerch
Farming Systems 14 392.0 | 122 315.5 28.0 15.0 42.0 50.0 56.0 938.5 §72.6
Cereal Improvement [ 168.0 69 144.0 25.0 17.0 18.0 36.0 18.0 426.0 159.6
Grein Lagume }mpr. B 224.0 98 186.0 29.0 29.€ 24.0 £8.0 20.0 568.6 £20.3
Root &nd Tubaer Impr. 7 186.0 B3 168.5 26.0 27. 21.0 42.0 25.0 5056.2 415.0
TotﬁIRaaaarﬁhI’mqrams as 920.0 72 Bl4.0 109.0 £9.3 155.0 216.0 127.0 2439.3 % 20567.7
Training and Conferences 1 28.0 7 *33.0 1.6 . 80.0 23.0 168.0 {.0 357.6 237.9
Recearch Supponrt
Reeearch ftation 1 28.0 35 5Tl £5.0 - 1.5 29.0 12.0 172.5 1756.1
cusuielicel Sarvices 1 280 5 1.5 - - 2.0 57.0 2.0 105.5 6CG.0
Communications & Info. 1 28.0 18 §5.0 - - 3.0 25.0 8.5 120.5 94.5 .
* Iibrery & Documentstion 1 28.0 16 54.0 13.3 - 3.0 51.0 8.0 157.3 122.0
Fes. & Tralning ‘Gcr.u_'al) 1 23.0 19 53.5 2.0 690.f 3.0 a3.0 65.0 250.5 120.2
Total Res, Support 5 140.0 493 236.0 60.3 E0.0 !B._S 196.0 95.35 B06.3 532.8
Adminfstration 8 226,0 110 242.5 11.5 - 22.0 4£21.0 ) 25.0 946.0 SIS
P.P.5. 6 163.0 | 180 293.5 46.0 - 5.0 658.8 _215.5 13848 10772.3
AwdUary Services - - - - - 15.0 - 15.0 aSs
Grand Total 55| 1su0.0 | 752| 1619.0 225.4 | 229.3- 173.5 | 1694.8 467.0 | 5949.0 4893.2
" §956.0

an's ¥



! Estimate) Budget Projected Expenditure
Organicational Unit
b A4 1975 1976 1977
Peeasreh Progracs
Ferming bystems 873 $38 1057 1113 1120
' . Cerenl Improvement 298 426 453 477 477
" Groln Leguine Inprovemart 420 569 660 667 709
Root end Tubsr Improvement 45 506 582 621 625
Total Resserch 2068 2439 2752 2893 2931
'.I‘n.lnln_g end Conferancet 288" iss 3gg- 407 407
E_o_!_aan:h_fgr'g:\rg
Resesrch ftation 176 172 210 186 187
. Statizticsl Services 60 105 G 1 117  § &
Communlcations end Inflometion 88 121 130 128 128
- Library and Documantation 122 157 150 146 149
Resesarch end Treining (Gonersl) 180 251 228 240 210
Total Resaarch Suppcrt 633 806 834 817 751
Administretion ) £3s 9u6 986 1015 1031 .
FPhyeical FPlant Services 1077 1369 1408 1432 1462
Auwdliary Zervices (3} 1_5 (20) ‘ Zb {20)
Provision for price changes 6 - - 388 423 - 450 .
Provisica for price changes
4293 5959 6729 7012 . 7052
"% Incrozse on Previous Year 2147 13.1 " 4,2 - 0.6%
1973 Grey Book Comparison 5950 6459 €597 6883
Excecs j () 270 315 18l

COPE [ UDGET — FIVE -YTAR_BUDGET SULMARY 1973 == 77

(!n Thousands of U.S . Lollars)

i A e e e

Attachment |1
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May 24, 1973

Dr. H. G. Dion

Technical Adviser

Canadian International
Development Agency

Jackson Building, 122 Bank Street

Ottawa 4, Omntario

Canada

Dear George:

With this letter, you will find an annotated version of your
preliminary draft report om CIP. My over-all reactiom is that the
report is too long, contains too wmuch detail, and does mnot really
tell the members of the Comsultative Group what they would like to
know in order to consider whether they should give financial support
to this Center. I do net want to repeat the terms of reference all
over again, but perhaps it would be a good thing to look at them as
the next draft is being prepared.

We need, among other thimgs, a clear and simple statement of
CIP's research objectives, if one exists. If CIP has no clear and
gimple mandate from its Board, then that fact is so important that
it should be stated in the report. However that may be, we ought to
be told, in so many words, for instamce, that CIP aims

(1) to increase the yields of potatoes;
(2) to improve the nutritional quality of potatoes;

(3) to develop varieties that will thrive under con-
ditions that will permit them to be grown more widely in
developing countries;

that, as the donors know,

{(4) most of these objectives will be pursued through
a modus operandi unique among the intermatiomal agri-
cultural research centers: 1. e., through a research
program which to a large extent will be carried out
through collaborative research at other laboratories and
stations, rather than by CIP itself; and it would be in-
formative to say something about the proportionate weight
of this kind of activity proposed in CIP's total effort fer
1974 (we are given a dollar figure, but no proportiom);



e
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that

that

that

and that

-g - May 24, 1973

(5) the priority task at the moment is the
organization and expansion of the geme collection,
as the basis of nearly all the work to be done by
the Center;

(6) in 1973 and 1974, most of the work is being
done on yield, and that this, for the time being, con-
sists mostly of work on the development of varieties
resistant to pests and diseases, rather tham of
varieties whose genetic potential for yield is greater
(or, at least, that is the impression given in the pre-
liminary draft report);

(7) research on (2) and (3) mostly lies in the
future, as does work on some other subjects, like methods
of storage;

(8) to implement its program, the Center is organizing
its staff into such and such groups, and that staffing has
begun on groups a, b, and ¢, but lies ahead on d, e, and f,
and that the staff employed so far is good, bad or indifferent.

I think alse that

(9) the section on outreach is not strong enough to make
the statement about worry over funding at all persuasive; in
fact, in its present form, it may be counter-preductive.

Finally, it seems to me that

(10) the way the relevance of CIP research to temperate
zone cultivation of potatoes gives rise, perhaps wromgly and
probably unnecessarily, to the question: why should donors
give core support for work which is going to bemefit potato
growers in Germamy? It is a question of importance to actual
or potential domors -~ specifically, the World Bamk, the Inter-
American Development Bank, and UNDP.

No doubt Dick Demuth will be sending comments shortly.

Enclosure

Sincerely,

Harold Craves



CENTRO INTERNACIONAL DE LA PAPA (CiP)

CIP is a very new Institute, with the agréement with the Government of
| A Peru being signed January 20, 1971, and the first funding for program
PV)} i development being received in 1972, with some of -the 1972 donor payments
l beiné delayed so that much of the 1972 expenditures and staff additions

D;\sf) ‘ were made only in the last part of the year., In spite of this, an impressive

ufﬁ P beginning has becn made.

CIP is a single :rop institute, being devoted to the tuber~bparing schies
L2
of Solanum, thef/.otato. Peru has had a v1g0rqE; potato research pronx an for

0, I L e
some ye;?gf%?gﬁﬁurted by a North Carolina ‘State University —- USAID pregrum
/

L%

in-latter years, which gave an initial impetus to the establishment of CIF.

~

" |

In addition, there has been a v1gchgf;hockefeller International Potato Prorran_.
P which has made important contributions over the past 25 years efﬁthis also

is incorporated into CIP. Both of these programs have had the effect of

providing CIP with ready onwgoiﬁé projects, so that initial progress has been

nuch more rapid than would otherwise have been- the case. ' s
o f (4 s A ..
5

i o
The ghilosophy behind the establishmeat of CIP }?'two—fold -- to develop R
N R :
£y breeding materials to improve potate production in the tropics, both
lowland and at higher elevations, and to contxibute to the improvement of

temperate potato varieties by identifying desirable genetic charanteristics

—

jg;;gk in the germ plasm collection being assembled.

Potatoes as a very successful temperate climate crop have been bred and
selected from the original relatively narrow range of types imported from
’y ““{}XH their Andean birtﬁ:}lace, and as a result have been improved and modified
4 d so that they are well adapted to temperate regions, but not to the tropical
areas where they originated. With'"genetic engineering" as the tool, c1P -

/. - proposes to de elop potatoes from the original and other sources of germ plasm

sfﬁ\ufgx so that varieties much better adapted to the(guole;)tropics can be produced.
i

B _ )

o
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In addition, very encouraging evidence exists tha- good adaptation to the
lowland tropics, with their heavy load of potato pests and diseases, is
possible.

With respect to contributions to the improvement of temperate varietiles,

it is significant that only approximately 5% of the genetic variability

existing in Solanum has been utilized in the development of existing varieties.

Prospecting the germ plasm particularly for "horizontal" resistance to
pests and diseases can make enormously valuable contributions to potato
production problens in all regions.

Physical Facilities and Staffing

CIP's requirements for physical facilities have largely been met. The
Peruvian Governmeit has constructed a building providing 18000 sq. ff. of
office and laboratory space at the La Molina Experiment Station adjacent

to the National Agrarian University on the outsk:rts of Lima. If it had

been necessary to provide CIP with capital finde for the huilding, another

Lo

$.5 million U.S. vould have been required. In addition to the building,
the Government of Peru has provided the land adjzcent for recessary head-
quarters field work, land at Huancayo in the Sierra for a high altitude

station, and an additional area 2 hours by road from Huancayo for a low
( Dow e gl s o 54

altitude "jungle" station.

The headquarters building is currently being fitted out with the necessary
office and laboratory facilities, and the pathological and nematological

work CIP has been carrying on in the University laboratories wixi;hef~ o

relocated in CIP's building. Four large @creenhouggézghég been completed,

W il

the ﬁéadﬁé;;;yand laboratory for soil preparation, etc. is ready, and in

LS b

;iu-ﬁ)-‘ .

general the headquarters facilities are essentially ready for normal operation.

During 1973, provision has been made to add a facility for refrigerated
storage for the germ plasm collection, a workshop, and a modest group of

controlled envirc ment growth chambers. TFor 1974, funds are requested for

T T TR
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a controlled environment greenhouse for nematode and virus work. ' P

o 1 M St s

At Huancayo and San Ramon, the jungle location, there are as yet no buildings, '3

and in 1973 there will be a small field laboratory and greenhouses built, /g,}}’q
&[ v

an irrigation system provided, and some simple housing for a caretaker }jtjth*’

and for temporary over-night accommodation for staff.

w
The physical faci]itieshére modest and economical but efficient, and appear

adequate for the foreseeable future.

i ol L T it Sl P b

Staffing was delayed in 1972 because of funding problems, and the growth of

the scientific (ar.d administrative) staff has been as follews - July, 1972 - 6;

¥

?

January 1, 1973 - 19; planned for July 1, 1973 - 29; for{i??& - 60 (of whom
A hls

3] are at the Ph.D. or equivalent level).

Program

R PR R L I e

CIP has adopted a policy of utiliZing where possible potato programs in other

countries to cond ict research projects which CIP needs, and which are of

equal concern to the collaborative institution. CIP had in 1972 three linkage
contracts of this nature with U.S. institutions, and in 1973 has established
an additional three contracts in Great Britain, the Netherlands and Sweden.

By this method, in which CIP undertakes to support financially the necessary
additions to an on-going program, CIP obtains the benefit of the scientific
abilities of the collaborating institution on a problem of joint concern,

without having to pay for the staff time of the senior scientists involved.

In 1973, it is estimated that CIP priority programs that operate on these
linkage contracts will have the benefit of almost 10 man-years of the time of

collaborating scientists. A major aspect of such linkage contracts is that

they re-inforce successful on-going programs for the benefit of CIP, and so

avoid unnecessary and expensive duplication.
|
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The Cornell University linkage project has as its objectives the development UJL‘Y'
- ~
of populations of tetraploid germ plasm of Lndigena (Andean Zone) crigin - w ﬂ),‘
with desirable characteristics for use in breeding programs throughout the :

oot
/\J"
world and the s;;;:Eﬁ?E?*Ealden nematode resistance and its incorporation '

into tetraploid clones. 1In 1972, the program identified 24 clones resistant 1

to potato virus Y, 33 clones resistant to late blight and 37 clones with
resistance to the root knot nematode -~ these clones are of course source.
material for tr:nsferring this resistance to desirable cultivated types. 1In
testing for adartability, Plantings were made in New York, at two locations l
in Mexico, in tvo in Colombia and one in Peru (two in 1973). Seed from tﬁis )

7% .igjgﬁ)*’material with desirable properties has already been supplied to potato scientists -

in 6 countries,

;f;}/ ‘)/R; The North Carolina linkage contract aims to identify superionr diploid (the

f:gﬁ~(4f cultivated type) clones for direct use in both the highland and lowland tropics,

}f and te study the unimproved cultivated diploids as source material for breeding.
improved commercial varieties ~- a germ plasm source which has been relatively |
untapped so far. Testing is conducted under temperate long day conditions iﬁ
North Carolina, and under both tropical and alpine short day conditions in
Peru at the CIP stations. Material has already been requested by Ethiopia and
Indian potato workers.
The University of Wisconsin linkage contract aims to increase potato production
by introducing new breeding material and new breeding methods for higher —
yielding}more widely adapted varieties; to use haploids to assist in transferring
valuable genetic traits from wild potato germ plasm into improved parental
elones and to study the genetics and biochemistry of resistance to bacterial
wilt. 1In addition, the Wisconsin group, which has its own associated germ plasm
collection}is assisting with the CIP collection in ridding it of duplicates,

and making the ma“erial disease-free and hence available for breeding programs.

=R




'Fhe Wisconsin-CIP program has been successful in establishing the genetic
nature of wilt resistance, and has produced wilt-resistant clenes which

are being accepted for distribution aﬁ=haﬁﬁé;%§;%%%;ys in Nigeria, Colomﬁia
and Peru without requiring a further local breeding program for adaptation

to the local climates.

In 1973, the cost to CIP of these linkage contracts, plus the three being
established in tte U.K., Sweden and the Netherlands is $155,000 U.S.

The germ plasm collection at CIP is founded on the collection donated by the
Peruvian Governm:nt, which had been in existence and added to for many years.
In addition to tiie 1800 entities in the Peruvian collection, more than 2000
new entities hav: been added in an attempt to collect the wealth of material
in the Andean region before some of the presentiy cultivated materials
disappear. The material is maintained in clonil tuber form (by growing

it each year) fo: use in breeding and resistanc: screening, but in addition
is being convert:d as rapidly as ‘possible to disease-free true (or botanical)
seed, so that it may be preserved for periods of up to 10 years in refrigerated
storage before being grown again. In 1972 1000 of the germ plasm entities
were converted to botanical seed. An increasing number of requests are being
received for material from the collection and in 1972 material was sent to
four different countries, plus approximately 5000 clones supplied to
ég;E;ian sézggtists.

The collection has about 3400 entities representing the 9 species cultivated
in Peru, and is estimated to be about half of the available material. In
addition it contains about 700 accessions representing 50 of the 160

known wild species.

The material is being classified, and in order to facilitate computer retrieval,
an attempt is being made to develop a coding adequate for both botanical and
agronomic Purporcs.

The late blight project, which was part of the Rockefcller program for many
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years, is conducted largely in Mexicop sdnce Lhe Toluca va{%ﬁygfﬂ=ﬁexé&0

due to its unique climatgy and the great variety of strains ofnthtththera
infestans which are present, is the best location presently known for screening
material for resistance. So called "yertical" or single-—-gene resistance
breaks down as a result of the development of new strains of the pathogen,
and the Mexican screening has bcen very successful in identifying material
WitE“2ESfiE2EEfizﬂff_EEZEifiiﬁiEfihff?iStance. These late blight resistant
materials have been used in about 20 countries, and commercial varieties
with this resistance are appearing in Peru, India, Sweden and to various
extents in most of the developed countries. Meny of the developing countries
need help in training competent people to use 'his material in their
national improviment programs.

The existing ho.-izontal resistance is based on resistance inherited from

Solanum demissum, and the program is nnw searching for similar resistance
ik s L= - <

2 3

in/aﬁdigena potatoes, which would be easier to use in breeding programs.

In preliminary screening of 4000 clones at Huancayo, 1000 clones showed

some degree of tolerance to the disease, yhile almost 100 had few or no
lesions. The screening will continue under coastal conditions in Peru, and
when possible, in Mexico. Promising material identified could be released

to the breeders in 2-3 years. At present, the Mexican screening program
presents some problems, since importation into Mekico of tubers from countrics
with the golden nematode is forbidden, and from these areas, only true or
botanical seed can be used to introduce the material to be tested. This
situation presents a very serious obstacle to late blight resistance screening,
and is being studied with the Mexican ﬁggfg;gg;;;£;§hauthorities in an attempt
to develop a workable solution.

A linkage contract is being developed with th2 Svalov Institute, Sg;;;'Swedew)

for a study of the physiology and inheritance of late blight resistance, and
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it is through this cooperative arrangement that CIP's role in these ésﬁects
of the late blight disease will be filled.

With respect to bacterial wilt caused by Pseudnmonés solonacearun, CIP's

program will be Lased on producing materials with resistance to both late
blight and bacterial wilt. As a result of Rockefeller-financed work inl
Colombia in a program that began in 1966, a satisfactory source of resistaﬁce'
was identified, which has proved adequate over the past six years. As a
result, CIP's Bacterial Wilt Project planning conference, held in Detemba?ﬁ
1972 in Costa Rica)recommended that no major program be undertaken for thé

present to seek other sources of rzsistance, ard arrangements were made for

cooperative int« rnational testing of outstanding clones, and that newly

developed breéd:ng materials would be screened initially at Wisconsin, fc»llm-"_F'._‘t.i's oA

by field screen:ng in CIP's stations in Peru, and then in participating

countries. Crosses will continue to be made a: Wisconsin to combine late

blight and bacterial wilt resistance since these diseases often ogecur together,

and are a parti:ular threat in thé lower tropizs. This approach has alreadf
produced very promising lines which have been distributed to 18 different -
countries, with resulting new varieties likely to emerge soon in several
countries.

A beginning is being made on a virus program, which may ultimately be the major
potato péthology project. All the germ plasm is being screened for tolerance
\E%I?;;is x aﬂﬁ]rirus y, and initial indications are that approximately 350
clones were free of virus x —-— these arehbeing re-checked after deliberate
inoculation. The project is part of the Wisconsin linkage contract, and
jdentification of important virus diseases is involved. Work is going forward
on 6, of which two have been identified, one for the first time in potatoes.
The virus project will continue the search for and development of material
resistant to a wide range of viruses —- there are at least 20 known virus

diseases of pc:atoes, and many more that have not vet been identifiled.
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As part of the seed production training aspect of CIP's work, a progran of

i
anti-sera production has Leen undertaken to assist in the provision of these L
diagnostic materials to national seed production prograas for use in confirming ¢
*
i
the virus-free nature of sced stocks. g
Black Wart diseasc (caused by Synchytrium endobioticum) is a sceriously A f
L
limiting disease in the Andean region, aand in India and Lussia for example. e
¥ oadeh
While potato varieties resistant to black wart exist in Europe and Canada, il 2y
this resistance is not effective for fungal strains of other regions. CIP L
3
has inherited from the Peruvian-dNorth Cavoliua project some interesting materials, i
and in present preliminary screening &aboul 15 ¢lones (lergely Andigena material) 4
- 1 . ) . i ¥
have already becn found to be coampletely resisiant to the strains prevalent & .8
i o . i
‘at Lima. Arrangements are being made te test varieties ond c¢lones from a by
range of countries to assist {u the fdearificarien of the fungus strains :
existing. 5
L. Ay
Rhizoctonia discase (blacs seurt and scom canksip), which s not gonarally 15,»*‘*éry
o IJ/*"‘H
- -

limiting, but it fairly widespreau, ‘q belinyg s:iudied in a linkape contract JAL’iL:}qrrﬁ

g

with the West German Government. Resisfaut ma Lrials have been ‘dentified

-
L}
by potato workers in Colombia, and it is KJ;;;Tvbtbf that & number of ; %

resistant clones will be found afrer serecning.

The Golden rematode (Boterodera) i3 a mojur pest In nagy developing (ead

developed) countries. in the aasdesl higlisands, it iz prevaient overyvhere, and
-

' ppesad: g

shows such diversity that == — L REREIR

Andezn region. It is there.cre # parcicuies ty suitable dvee Lo screcn materials

for nematodc resistance, end Ci! i &8 At iobing © progran to do this on behalf
of countries developing Colden m-iilod recistbance, and io 1972 screened
materials from Germany and th: United U Ltes.

CIT has inherited some work anu aster.ais of Goiden gewstode reeictance from

earldier vork in Penu; ane - i, St i sy our b o SdTveRning profran on the
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germ plasm materialywhich is a slow and laborious process. About 1200

clones have been screened at three field locations, and about 800 are beirg

subjected to more refined testing with 3 sources of incculant. Morxe than
20 clones have been found with resistance to one or moTe strains, but no

clone has been identified as resistant to all three straius. Screening

B e T o T e

continues with four locations and four strains of the nematode, In addition

to the identification of resistance i.e. wherc the nematode.dies in the plént Al

;
#
d

without establishing infection, about 80 clones are being teated for tole;aﬁ e,

F Lo I

the situation vhere the plant is attacked by rhe nematode, but the yield.

e

is not seriously affected. Preliminary resulcs indicate that tolerant clones

o .

exist. Two cycles a year, one in the Sierra luring the summer and ome in Lina

during the cold season, are grown. i
1 B

It appears that there may be as many as 16 different stréins of the G;ldgﬁ'
i nematode in Peru, some of them very aggressive. The potato varieties which

are resistant to attack in North America and Europe are sus:eptiblé.in.feruk;

To identify the various strains, host plants which have been typed in the.ﬁ;K. T

L

and in Germany with respect to their differing reactions to the different

} 2 strains are being used. _ | ;“_5r}

C Ay

The breeding problems associated with using resistant clones in a hybridizatioﬁ g
. : program are complicated by the fact that many of the resistant materials are
! { representative of wild species with bitter flavours, which will have to be

selected out of the crossin TOogeny.
g progeny

Two other nematodes are receiving some attention, the false rpot knot nematode

(Nacabbus) which is characteristic of cooler climates, and is very serious In

the Andean Highlands and the root knot nematode (Melodogyne) which is universal

in all the lowland tropics on a wide range of cultivated and wild host plants,

and which would be a very serious constraint on potatoes if they are introduced.

bp—
Screening methods are being devised to detect QQE genetic d&ff&&ﬂﬂﬁﬁk—iﬂp

resistance, -~ there are encouraging indications that ucﬁ»ﬁiﬁiﬂﬁgacég exie®,

1 AT T T Y R S T TR T T e =




- 10 -

The role of the biting and sucking insects in virus transmission is receiving:
some attention with screening of the germ plasm collection being planned or

already started, for resistance to such major vectors as myzus persicae,

the green peach aphid which is important in both the lowland and highland

tropics, Macrosivoum solonifolii, the potato aphid, which is also a major

pest. Significent differences exist between clones in their resistance to

aphids, and if resistant clones can be identified this will be invaluable

material for hybr: dization programs. The required screening and testing will
'ﬁu--’J"J I

require perhaps 5 years of repetitive-work before the resistant material can

be positively identified. Cornell University is collaborating in this work. . ‘3

Screening has als)» started for resistance to attack by the leaf hopper complex,
by leaf miners, aid by the "Gorgojos de los Andes" -- weevils which

cause serious tuber damage.

CiP is fortunate in that Peru hasrfew limiting vestrictions on the entry of
potato materials, since with the exéeption of suzh prohibited diseases as

Brown roé, most portato pests and diseases are iniigenous. For other countries,
CIP must of course by absolutely certain that material sent does not introduce
new infestations. To be certain for the tubers, it is necessary to produce
disease free material from true seed, and in some cases by meristem tissue
culture. Such a program will require two or three years after growing the
material from seed, but will make it possible for CIP to make its main distributioa
of materials in the form of tubers, which for many purposes is either necessary,
or is more convenient. In the meantime, seed distribution is relied on for
current distribution.

OQutreach

At present, CIP outreach is based primarily on techniques for production of

disease-free seed. Training courses in which CIP was involved (or will be

involved in '73) include one held in Chile wherc CIP sent three staff members,

: .
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one in Kenya in January organized through the U.L. bilateral program there;_. .1 2D

but involving seven African countries, and one in Mexico in May for potate
scientists from developing countries in variocus parts of the world. The

courses are aimed at disease-free seed production and commercial potato

improﬁement. A course designed particularly for virus diseases, including U{%)ﬁ)' T

vector identification, the production of anti-sera and the use of indicator kg
plants for virus identification, ii_BEEEEEE for the near future Two potato
production courses were held in April as part of the Peruvian national program
and its efforts to train extension workers and commercial producers in efficient

potato production. { -

T

The growing trairing and outreach program is rapidly outrunning the bﬁdget
support available and is a matter of some concern to the Institute. The
production of trained potato specialists is a pre-requisite for effective

use of genetically desirable breeding materials in national programs, and only
be investment of time and effort 4n training can CIP ensure that the national
programs can in fact produce the improved varieties on which development will
be based;

CIP's philosophy of outreach is based on a regional approach, with the likelihééd
of perhaps 5 regional programs, presumably to be funded on a special project
basis, being established through which improved breeding materials can be
directed to the interested countries, and where nationals can be trained in
their use. Tentative arrangements are being worked out with potential donors
and host governments for the early establishment of such centres, each of which
would probably have a seed production specialist, a potato agronomist and

a training officer attached.

To assist in identifying the potato specialists who represent the national
resources on which potato seed production and breeding programs can build,

CIP is compiling, for Latin America in the first instance, a roster of potato

Sl e oy - (NG g |



investigators, to be used for as a mailing list for CIP publications and

information bulletins.,

In spite of CIP's brief existence, and the difficulties associated with initial
funding and staffing, CIP's technical program is obviously well established

and likely to be very productive. CIP's philosophy of collaboration with

and participation in on-going projects in other places has provided both
genetic material and scientific expertise, and given CIP an initial

momentum that is most advantageous.
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Mr. Twining May 24, 1973
Harold Graves

Space Arramgements fer International Centers Week

I understand that the Group of Twenty will be om the Fund and
Bank premises to discuss internmational monetary matters precisely
during the days of our various meetings on the internatiomal agri-
cultural research cemters.

This makes we more than ever amxious to come to a firm disposition
o!thavuimu-itmndmmmn_hwnmtm
with the Comsultative Group on Intermatiomal Agricultural Research

from July 25 through August 4. Could we perhaps settle this matter
early next week -~ Tuesday?

cec: Mr, Damry, Seevetary
¥r. Donovan, Office Services
el

CL
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SPECIAL DELIVERY May 23, 1973

Dr. H. G, Dion

Technical Adviser

Canadian International
Development Agency

Jackson Building, 122 Bank Street

Ottawa 4

Ontario

Canada

Dear Ceorge:

By separate mail, I have sent back to you two copies of your pre-
liminary draft report, one marked up by Dick Demuth and the other marked
up by me. I have read it, as the book reviewers say, with profit and
pleasure.

Talking on the telephone, Dick seems to have three major comments.
One, he would like to see more indication in the report of how the
activities you describe correspond with, or deviate from, the 1973 pro-
gram approved by the Board of Trustees and endorsed by the Consultative
Group. Perhaps this could be covered in a gemeral statement applicable
to the whole report, rather tham to bits and pleces of it. Two, Dick
would like to see a summary of some kind at the beginming of the report.
For me, the most interesting part of the preliminary draft report was
the material at the end, on issues; and perhaps this could go up front as
a kind of summary-cum~introduction. Three, Dick thinks there is too much
technical detail in the report.

Let me repeat the comments I made to you on the telephone last week
and add one or two others. The repeated comments are two: Ome, I think
there needs to be some discussion under the heading of "outreach” --
probably bringing im the training programs -- since one of the concerns
about CIAT is that up to now, it has seemed to be too much a Colombian
center and too little a Latin American cme. Twe, I think your idea
about giving some prominence to CIAT's ecomomic work is a good ome;
but I do think that means that you have to bring the subject up much
earlier in your text.

Both Dick and I have the feeling that the preliminary draft does
not point up the informatiom that both TAC and the Comsultative Group

)
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Dr. Dion -2~ May 23, 1973

will be looking for: namely, the new program developments that will
take place in 1974 as against 1973 -- including both additioms to the
1973 program and subtractions from it. I appreciate that this was
difficult to do at the time of drafting, since some of the most
important decisions of this kind had not yet been taken by the Board.

Since the time of your draft, also, we have had the benefit of
receiving CIAT's own document presenting its 1974 program to the Board.
A document very much like this, presumably, will be circulated to the
members of the Consultative Group and of TAC for their comsideration
at Centers Week. That suggests that -- particularly now that you
have gone through the excruciating exercise of getting all the basic
facts off your chest in the preliminary draft report ~— your report
could essentially be a commentary on the CIAT budget document itself
(without necessarily identifying or describing itself as such).

In any case, the report meeds to bring out more emphatically that
in 1974, both the cassava and the systems programs will be much
strengthened; and perhaps -~ depending on what the CIAT Board decided
last week -~ the field bean program will have to be added to these two.

1I'11 get at the CIP preliminary draft report right away and let
you have my comments as quickly as possible. And I'll look forward
to getting the CIMMYT preliminary draft,

Sincerely,

Harold Graves

't X
¥ \
/N 17 A8

HGraves:apm



May 18, 1973

Mr. L. J. C. Evans
The 0ld Post Cottage
Motcombe, Shaftesbury
Dorset

England

Dear Jim:

Now that the time until your departure is so short, it seems more
than ever impractical, and probably unnecessary, to compose any very

elaborate terms of reference for your visit to ICRISAT. Instead let
me mention briefly some points of interest:

1. A brief description of the research programs for each crop
and for agricultural systems.

a. With respect to each of the Crop programs, it would be
interesting, although not necessarily feasible, to indiecate what
the range of possible gains is, in yield per acre and in nutri-
tional value. Since some of your readers, like me, are novices,
it might be helpful to have a paragraph or two about the problems
of grain legumes (e.g., low yields, the link between protein con-
tent and toxicity). It would also be helpful to know whether
sorghum is looked on as food for humans or for livestock (or both),

and whether this makes any difference in the research questions
asked about it.

b. With respect to the systems program, I suppose it is too
early to say anything much. Are there, however, some typical
patterns in the semi-arid tropies which it is proposed to re-
place or improve, and if 80, what? Are there some hypotheses
being formed for testing in the systems program?

2. Does ICRISAT, in this period of growth and development, have in
mind any sequence in which it will take up its individual research tasks
and in which, therefore, it will recruit its staff? We do need to have
such man-year figures as may be useful to indicate what the emphasis on

various program elements is in 1973 and how the emphasis is expected to
develop in 1974,

3. There will be some curiosity in the Consultative Group to know
what the plan is for developing links with African research stations.
When will ICRISAT take up this question, and how?



Mr. Evans - 2 -

4, I assume that ICRISAT's training and conference capacity at first
will be severely limited. Will there be some beginning of this activity
in 19747 Are there any long-range plans in mind?

5. Finally, it is very important from the standpoint of the Bank
to get as much information as we cam about ICRISAT's plans for comstruct-
ing and equipping its physical facilities.

a. As you remember, the Bank management has tentatively approved
the idea that IDA would underwrite the capital costs of ICRISAT, so
that ICRISAT could sign long-term contracts for 1973 with the assurance
that funds would be available if there were delays in transfers to
ICRISAT from donors. To bring a proposal to the Executive Directors,
we need as much information as we can get about ICRISAT's plans for
building and equipment. Since the procurement of equipment can be
handled more flexibly than a program of comstruction, information
about the two should be treated separately.

b. We need to know ICRISAT's current ideas about the timing of
its call for construction bids and its award of prime contracts.

¢. We need to know what the estimated costs of construction and
equipment are, and we need to know what the estimated flow of cash
disbursements for each of these purposes will be in the calendar years
1974, 1975, 1976 and 1977.

Unfortunately, there is now some uncertainty about the budget side of
the visit to ICRISAT. Primarily because of our own bunching of budget
activity in the Bank, and because our own budget is not being discussed
in the Board until June 5, the Programming and Budgeting Department is
showing increasing reluctance to free anyone for the ICRISAT mission as
early as May. It may be that we shall have to send our budget person to
ICRISAT following your visit; that person would join you at IRRI and visit
ICRISAT on his way back to Washington, I will send a telegram to you and
Ralph Cummings about this as socon as I can say something definite.

With best regards,

Sincerely,

Harold Graves

HG:mcj

cc: Dr. Cummings



May 15, 1973

Dear Joel:

The attached sheets show what we have in the way of acceptances
for the socio-economic seminar. The deadline for responses was May
10; the last response we received was on May 11, so that it may be
that we now have all we are going to get.

On the sheets, persons designated as first choices are shown on
the left, and those designated as alternates are shown on the right.
In view of the special role of the Ford and Rockefeller Foundations
in the affairs of the Comsultative Group, all their designees have
been shown as first choices, assured of a place.

Sincerely yours,

Harold Graves

Enclosure

TV

Dr. Joel Bermstein

Asgistant Administrator

Technical Assistance Bureau

Room No. 4942

U.S. Agency for International Development
320 - 21st Street, N. W.

Washington, D. C. 20523

HG:mcj
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CENTRO INTERNACIONAL

DE AGRICULTURA TROPICAL - CIAT

3 APARTADO AERED 67-13
APARTADO HNAL. 737
CALI - COLOMBIA

CABLES! CINATROP

May 15, 1973

Hotel Roger Smith
1775 Pennsylvania Avenue
Washington, D, C.

Centlemen:

As I will be attending International Centers' Week at the World
Bank, July 27 through August 3, and will be accompanied by my wife
and 15.year old daughter, I wish to reserve one twinebed room and
one single room, preferably connecting, at moderate rates, beginning
the evening of Thursday, July 26, Confirmation of the rooms will be
appreciated,

Sincerely,

Secretary-TIreasurer
FCBicee

cc Dr. H, Graves, World Bank, Washington, D, C./
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2NATIONSL [EVELOPAMENT | PUTEPNATIONAL BANK FOR INTERNATIONEL FINANCE
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TO:  gIR JOHUN CRAWEORD | DATE: MAY 15, 1973
NATUNIV
CANBERRA CLASS OF
SERVICE: Efé}f ’
COUNTRY: AUSTRALIA
TEXT:
Cable No.:

PRIMO. SOEJIMA LETTER NOT YET RECEIVED BUT AFTER DISCUSSION WITH DEMUTH
PROCEEDING IN MEANTIME ON ASSUMPTION YOU WILL GO TO TOKYO BUT WITH EMPHASIS
MORE ON PERSUADING DISPATCH OF HIGH-LEVEL JAPANESE MISSION TO IRRI AND

FINANCIAL
ICRISAT THAN ON RAISING JAPANESE)PARTICIPATION SPECIFICALLY IN 1974&.
EXPECT MAIL YOUR BRIEF FROM HERE BY END THIS WEEK.

SECUNDO. WE HAVE NO RESPONSE FROM ANY MEMBER OF TAC CONCERNING ATTENDANCE
AT SOCIO-ECONOMIC SEMINAR PRECEDING CENTERS WEEK. DEADLINE FOR RESPONSES WAS
MAY 10. CAN YOU GIVE ME GUIDANCE ABOUT WHETHER ALL WILL ATTEND OR IF NOT
ALL HOW MANY. REGARDS.

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY:
A § CLEARANCES AND COPY DISTR:BUTION:

NAME Harold N. Graves, Jr. cc: Mr. Neylan

DEPT. International Rela tions

e B Voo 8 st %

SIGNATURE Ciln |
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HGraves :apm 50
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May 10, 1973

Dear Jim:

Here are terms of reference for your visit to IRRI. It turms
out that Nyle Brady will, after all, be at IFRI during your vieit,
sn T have sent a copy of the terms both te him and to Dr. Athwal ,
the Assocliate Director (research) whe has been locum tenens since
last summer.

By separate mail, T have sent what ought to be the last bits of
documentation for your Asian journey. One is the 1973 budget of
ICRISAT, a very slim document put up by Fred Bentley in 1972.
Another is the original proposal for ICRISAT, prepared, as you will
remember, by Messrs. Doggett, Sauger and Cummings. And finally, T
have also sent the aborted proposal for uplands rice research by
Im.

The rice proposal, you may recall, was withdrawn by Ralph
Cummings when he appeared at Centers Week last year; but the state-
ment of objectives probably is still valid. One of the questionable
points about the proposal was the idea of purchasing land for up-
lends rice research; I am told that a new proposal includes the
reconmendation that some 80 hectares of land be leased jointly with
the University of the Philippines. But the whole thing, I believe,
still has to be looked at by Brady amnd the full Board of Trustees.

I have cabled you today that Johm Pino is not sble to be in
Paris on June 18, and that we must apparently settle for Jume 13,
unfortunately close though that is to your long jourmey to Asia.
I will not circulate any paper, however, before learning from you
whether you can be in Paris at that time. I will expect to join
you there.

Sincerely,

Harold Craves
Enclosure

Mr. L. J. C. Evans
The 01d Post Cottage
Motcombe
Shaftesbury

Dorset

England
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Mr. Evans and Mr. Ruddy May 10, 1973
Harold Graves

IRRI Mission

The following are the terms of referemce for the mission, composed of
Mr. L. J. C. Evans and Mr. Michael Ruddy, which is to visit the Inter-
national Bice Research Imstitute (IRRI) at Los Banos, the Philippines.

1. The purpose of the mission is to report to the Chairman of
the Conmsultative Croup on International Agricultural Research on the
program and progress of IRRI. The report is intended to cover the
Institute's substantive activities, administration and financial re-
quirements.

2. Mr. Evans is the leader of the mission.

3. The mission will visit IRRI for a period not to exceed five of
the Institute's working days, begioning on June 4, 1973. The memwbers
of the mission will attend such parts of the meeting of IRRI's Board of
Trustees on June 8 as may be open to them,

4. The mission will consult fully with the Director-designate
and the Associate Director of IRRI and¢heirsenior staff, and Mr., Evans,
1f possible, will discuss the conclusions and impressions of the mis-
sion with the Director-designate and the Associate Director before
the mission's departure.

5. With respect to over-all features of the Institute, the mission
will

a, describe the mandate of the Institute;

b. describe briefly the organizational structure of
the Institute, and indicate what changes in structure, if
any, were made in 1972 or are contemplated for 1973 and
1974; and

c. describe briefly the physical facilities of the
Institute.

6. With respect to the research programs, the mission in its report
will

a. succinctly describe the research programs of IRRI
and the objectives of these programs;
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b. indicate anmy results of special interest which were
achieved in the research programs in 1972 or early im 1973
or any setbacks experienced in these programs;

¢. report amy significant changes of emphasis or amny
new directions proposed for these programs in 1974 or
foreseen for later years;

d. discuss, in particular,

i. the program of multiple-cropping re-
search, the state of planning and actiom om
an expansion of this program, and specific
steps taken or comtemplated to relate this pro-
gras to the agricultural-systems work of TITA
and ICRISAT; and

ii. the proposed uplands rice program;

e. indicate if smy research results of special interest
are expected in 1973 or 1974 amd, if so, what; and

f. taking the objectives and scientific content of the
program as given, offer amy comment the mission may feel to
be useful comcerning the effectiveness with which the re-
search effort is being conducted, in terms of quality, scale
and organization of staffing and in relatiom to the volume of

budgetary expenditures.
7. With respect to training programs, the mission will

a. briefly describe the tralning programs and the ob~
jectives of these programs. (Training integrated with the
basic research programs of the Imstitute and financed as
part of the core budget, if discussed, should be distin-
guished frow training undertakem as a special project or
as an outreach sctivity and financed separately from the
core program.)

b. report amy significant changes of emphasis or any
new directions proposed for these activities in 1974 or
foreseen for later years, either in the content of train-
ing or in the countries of origin of trainees;

¢. indicate any innovatioms in the format of train-
ing exercises or programs; and

d., offer any cosment the mission may feel to be use-
ful concerning the effectiveness with which the training
programs are being plamned and carried out, both in terms
of administrative srrangements and in relationm to the
volume of budgetary outlays.
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8. The uission will alse take note of the outreach activities
of IRRI. Even though these activities may be financed in whole or
in part outside the core budget fimanced by members of the Consulta~-
tive Group, they are essential to the purpeses of the Institute and
may also have implications for core staffing and budget. To the ex-
tent that outreach activities are mot dealt with under other topics
in these terms of referemce, therefore, the mission will

a. briefly deseribe the nature and extent of coopera-
tive arrangements expected im 1974 with regiomal or mational
institutions, for research, training, extemsion or other
joint activities, and should indicate how these compare with
sinilar activities in 1973;

b. indicate what effect, if amy, outreach programs have
on staff requirements met out of the core budget; and

e. indicate amy results of special interest from the
application of IRRI research or the use of IRRI perscnnel
or trainees in natiomnal programs of agricultural development
in 1972 or the early part of 1973.

9. Vith respect to aduinistration, the mission will

a. briefly describe the operation of the Institute's
administrative and supporting services:

b. {indicate any changes being made or planved in the
organization of these services;

¢. offer any comment the mission may feel to be use-
ful concerning the efficlency of these operatioms, res-
pects in which they might be improved, and concerning
ways, if amy, in which techunical assistamce from mesbers
or staff of the Consultative Group might contribute to
such improvement.

10. With respect to budget and finamcial requirements, the mis-
sion will

2. analyze the core budget, to the extent possible,
in terms of the distribution of mampower and expend{tures
among the progran elements and administrative operations
of the Institute;

b. indicate levels of over-all staff and core budget
expenditures at the end of 1972 and at the end of 1973;
and indicate changes proposed for the 1974 budget as com-
pared with the 1973 budget, distinguishing changes due
to program development from changes due to inflation;
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¢. ensure that the presentation of the budget is in
accordance with the accepted format for budgeting and
accounting, and arrsmge for prior years' figures to be
adjusted so that comparisoms can be made between years;

d. examine methods used in determining the costs
of programs and operations and the criteria used for
allocating overheads;

e. briefly describe the further capital expenditures
proposed by the Imstitute, their relation to the sub-
stantive program of the Institute, and the Imstitute's
justification of these expenditures;

f. present a suggested 3-year projection of IERI's
core and capital budget, 1974-76;

g. determine the usefulness of IRRI's plamning and
budgeting procedure as a management tool; and

h. identify financial issues (e.g., delay in receiv-
ing donors' contributions) and review operating policies
to deternine their effect on costs.

Dr. Nyle Brady
Pr. D. §. Athwal

/S 78
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May 9, 1973

Dear Jim:

This is a short posteript to my letter of yesterday about
travel arrangements and briefing documents for your journey te
India and the Philippines.

For the purposes of your visit to ICRISAT, I have asked
UNDP to send you a copy of the document presented to the UNDP
Governing Council on UNDP's gramt to ICRISAT: it contains a de-
tailed description of the cbjectives of those portions of the
Institute research program that are being financed by the grant.

With respect to IRRI, I have inquired about arrival procedure.

Lowell Hardin tells me that if you will cable your flight plam to
IRRI you will be met at the plane and taken direect to Los Banos,
so that while you may need a hotel in Manila just prior to your
departure, you will not need ome on arrival.

I have touched base with some of the participants about the
proposal for a meeting of the African Livestock subcommittee on
June 15 in Paris. The date is agreeable to those most concerned,
and I am now waiting for word whether a committee room will be
available in the Bank's Paris office on the date in question,

With best regards,

Sincerely,

Harold Graves

Mr. L. J. C. Evans
The 014 Post Cottage
Motcombe

Shaf tesbury

Dorset

England

cc: Miss Tillier



May 8, 1973

Mr. L. J. C. Evans
The 0l1d Post Cottage
Motcombe
Shaftesbury

Dorset

England

Dear Jim:

Dick Demuth reports that you are in exceptionally fine fettle
in your new incarnation, and I am glad to learn from your letters
that the IITA report, in spite of stemographic shortfalls, is com-

ing along well.

By separate mail, I am sending you a number of documents that
may be of some interest to you as you prepare your visits to ICRISAT
and IRRI. As of this writing, there are four of them: (1) A pro-
gress report made by the staff to the ICRISAT Governing Board as of
April 18 last year; (2) a short article about the multiple-cropping
research at IRRI; (3) a document, prepared in advance of Inter-
national Centers Week last year, presenting IRRI's 1973 program and
budget; and (4) a booklet, "Rice in the 70s,” prepared by IRRI and
regarded by the Institute as one of its basic publications.

I may be able to slip into the same packet (or, if not, will
send you later) Xerox coples of two articles (actually, tramnscripts
of talks) commemorating IRRI's tenth anniversary in the spring of
1972: one by the Associate Director, D. S. Athwal, explaining
IRRI's research programs, and another by Colim McClung on the sub-
ject of IRRI's outreach activities.

I expect to send you terms of reference for your IRRI visit
within the next few days. They will, of course, be much like those
you already have seen and helped compose for other Institutes. As
for ICRISAT, I am not sure that we know enough here to prepare terms
of much value, and we may leave you to your own good devices in
Hyderabad.
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IRRI, let me report, has now appointed a new Director to succeed
Ralph Cummings, in the person of Nyle Brady of Cormell University.
It does not appear likely that he will be in Manila at the time of
your visit, but he is expected to attend International Centers Veek.

With respect to your travel, we have instructed American Express
in London to issue you tickets from London to Hydersbad to Manila and
return to London. I suggest that you give Cummings and Athwal cabled
notification of your arrival plams. ICRISAT's cable address is CRISAT
(eic) SECUNDERABAD, INDIA; IRRI's is RICEFOUND, MANILA, PHILIPPINES.

I presume that this can be done through the London office if you wish
to keep free of billing and bookkeeping on these communications.

1 have cabled Cummings to make hotel arramgements for you in
Hyderabad on the nights of May 29-June 1; and there is a guest house
at IRRI, so you will not need hotel arrangements while you are at that
Institute. You will need accommodations in New Delhi and Manila,
however, and American Express is being asked to book whatever hotels
you specify in those places.

Sincerely,
Harold Graves
P.S. ~ American Express is also being asked to advance

you up to §700 for the out-of-pocket expenses
of your journey.

cc: Miss Tillier \( /[ / Pt
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May 8, 1973 - sent to Mr. L. J. C. Evans following:

Multiple Cropping: Hope for Humgry Asia (Condensed from "Help fer
the World's Small Farmers"

Rice Research & Training in the 70's

Final Report — Initial Stage of the Proposal for the Establishment
of the Internatiomal Crops Research Imstitute for the Semi-Arid
Tropics (ICRISAT)
Proposed Budget 1973 (Revised) -~ The International Rice Research Institute
IRRI's role in institutional cooperation in Asia - A. Colin MeClung

IRRI's current research program - D. S. Athwal



Kay 8, 1973

Dear Dr. Steppler:

I was very nuch embarrassed to learn from Sir John Crawford
wvhen he visited Washington recently that you had never had a letter
from the Bank's Agriculture Department after you were kind eocough
to come dowp to Washingtom at Jim Evans'e request and talk with us
ebout the work of the Cunsultative Group on International Agricul-
tural Research. I do vemenber that lr. Evans was gway at the time
when we should have been writing you, and I suppose that the matter
later was lost sight of in the exceptionally busy period that pro-
ceded his retirement.

That does not excuse our delinquency, of couwrse, but I do want
to cffer you an apology.

Sincerely yours,

Harold Graves
Executive Secretary

Pr. Howard Steppler
93 Cambridpe Road
Baie d'Urfe

Quebec

Canada

HG:mc]j
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May 8, 1973

Dear Frank:

Last year, if I remember correctly, CIAT mailed its Program
and Budget directly to members of the Consultative Group, in time
for members to receive them by July 15, about two weeks in advance
of International Centers Week. I would appreciate it if you would
follow the same procedure, notifying members that they should
bring the document with them to Centers Week, this year.

With this letter, I am sending you address labels for this
distribution. In the case of addressees who wish to receive more
than one copy, the desired number of copies is shown in red on the
label.

In addition, please send 50 copies to me here by air freight.
Since the dates of Centers Week are almost the same as last year,
July 15 would again be a suitable deadline.

Sincerely yours,

Hareld Graves

Enclosure

4 .

Mr. Francis C. Byrnes

Secretary-Treasurer

Centro Internacional de Agricultura
Tropical

Apartado Aereo 67-13

Apartado Nal. 737

Cali

Colombia

HG:mc]j
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TELEPHONE (
34 0484
TELEGRAMS
UNIMELB PARKVILLE

University of Melbourne

DET/CMF Parkuille, Victoria 3052

31st April,; 1973.
Mr. H. Graves, i
‘Consultative Group on International
Agricultural Research,
1818 H St.. N.W.y
WASHINGTON, D.C. 20433 U.S.A.

Dear Harold,

I understand from Barry Nestel that I should
arrange to attend International Centres Week. Although
he hasn't given me the actual dates I gather from what
he has told me that it will be from July 30 to August 3rd.

Therefore I am writing to ask if your secretary would
be good enough# to book a double room for my wife and myself
at the Watergate from July 28th when we arrive until August
3rd when we leave.

Thank you for sending me a copy of your letter
to Barry of April 23rd. There appears to be a misunderstanding
over my request for permission to use the Bank flat in London.
I made this suggestion since it appears likely that I shall
have to spend odd days in London interviewing potential staff,
preparing the brief report which I gather I will have to make
at International Centres Week, and finalising various arrange-
ments from time to time with Barry. I do not yet know how
many such visits to Londonwwill be necessary but I do not
imagine there will be many. I am sure that each visit will
only last a night or two, with a possible maximum of four days

v &
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immediately before International Centres Week. It is
certainly not my intention to make a base in London for
any longer period.

If it is not possible or convenient to use the
Bank flats, I will arrange hotel accommodation whenever
necessary.

I will be leaving here on June 22nd and will
be with Barry in Addis Ababa during the first week of July.
My subsequent movements depend upon Barry but should you
need to contact me during July I suggest that you do so
through Janet Cordery in London.

With best regards.

Yours sincerelgﬁﬁﬁ

—\LAQ/ »
M/L L |

D\E“/érlbe, /,

Professor of Animal Nutrition.




April 26, 1973

Dear Jim:

Many thanks for your back-to-office report em your
visit to IITA. It surely is just the kind of thing that
Dick Demuth was hoping to see, and I know he will be very
pleased to have it when he gets back here from Nairobi and
from his own visit to IITA. I'm sending a copy to London,
on the bare possibility that it will catch him there.

I1'm also returning your original to you, on the chance
that it may be of some value in the preparation of your
fuller report.

Sincerely,

Harold CGraves

Enclosure

Mr. L. J. C. Evans
The 0ld Post Cottage
Motcombe

Shaftesbury

Dorset

England

/



April 26, 1973

Dear George:

The mail brought in a letter from Jim Evans this
morning, attaching his back-to-office report on his visit
to IITA. I thought it might interest you, and am sending

a copy with this note.

Sincerely,
Harold Graves

Enclosure

Dr. George Dion
Technical Adviser
Canadian International Development

Agency
Jackson Building
122 Bank Street
Ottawa 4, Ontario
Canada

W}Nd
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April 24, 1973

Dear Ralph:

This is in response to your note of April 17, about
attendance at the soclo-economic seminar preceding Inter-
national Centers Week. I should think the chances are
quite good that it would be possible for both Mr. Stutley
and Mr. Porter to attend the seminar. The rules for at-
tendance are Joel Bernstein's and not mine, and T am not
at liberty to change them; but there are bound te be drop~
outs, and since your request is one of the earliest to be
received, it will have a high prierity when vacancies be-
gin to occur. If, as seems probable, a place develops for
Mr. Stutley, I can let you know by May 15, a bit mere tham
twe months shead of the event.

It looks, incidentally, as if thevre will be a meeting
of the Livestock Subcommittee on the morning of Wednesday,
August 1 (the Comsultative Group being in recess that
morning) , resuning, if need be, on the afterncon of Friday,
August 3. If need not be, then golf?

Sincerely,
Harold Graves

Mr. A. R. Melville

Chief Natural Resources Adviser
Foreign and Commonwealth Office
Overseas Development Administration
Eland House

Stag Place

London SW1E 5DH

England

[y
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April 20, 1973

Dear George:

I promigsed to write you at about this time concern-
ing the availability of funds for expanding our planned
center reviews this year. The fact is, unfortunately,
that there isn't any availability; it has been wiped out
by unexpected travel that we must now undertake in con-
nection with the animal disease laboratory in Africa.

It was good to see you in Washington, and I hope we
will be seeing your draft reports soon.

Sincerely,

Harold Graves

Dr. H. G. Dion
Technical Adviser
Canadian International
Development Agency
Jackson Building
122 Bank Street
Ottawa 4, Ontario
Canada

&7~

HGraves : apm

(R



April 20, 1973

Dear Dr. Chandler:

Thank you for your letter of April 7, comcerning Inter-
pational Centers Week. I am very glad to learn that you will
be able to attend the socio-ecomomic seminar, and I know that
this will be good news to Joel Bernstein, the program chalrman,
ml

During Centers Week, we certainly expect to hear from
you concerning AVRDC. We would expect the Chairman of the
Consultative Group to call om you for this purpose on
Wednesday afternoon. Since we had very full presentation by
the Centers last year, we are suggesting that this year they
be reduced in length.

1 have written you separately concerning the full schedule
of Centers Week, and have sent to the other Directors copies of
the schedule and the letter concerning it. I'm looking forward
to seeing you in Washington.

Sincerely,

Harold Craves

Dr. Robert ¥, Chandler, Jr.
Director
The Asian Vegetable Research

and Development Center
P. 0. Box 42, Shanhua, Tainan, 741
Taiwvan
Republic of China

6 ave epm
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April 20, 1973

Dear Dr. Chandler:

Here is a proposed schedule of events for International
Centers Week. You may, of course, schedule your meeting of
Center Directors, and we will be glad to provide space for
it, on any day that you wish.

On our schedule, we have suggested Thursday, August 2,
for your meeting, since Center Directors will be otherwise
engaged on the previous three days of the Week. This is cer-
tainly not ideal, however, since some of the topies for dis-
cussion likely to arise on Thursday afternoon will be of
{nterest to the Directors, and it is even possible that we
will get to donor indications of financial support for the
Centers by that afternoon. If so, we might improvise:

Center Directors could interrupt their meeting Thursday
afternoon and resume on Friday mornming.

Sincerely yours,

Harold Graves

Enclosure - Schedule of Events dated March 29, 1973

[T r}* oY 3 {) Juler 1t .‘ o T _I/ # V P ; P
Dr. Robert F. Chandler, Jr. = f//{’g///i
Director
The Asian Vegetable Research
and Development Center
P. O. Box 42, Shanhua, Tainan, 741

Taiwan
Republic of China

I
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INTERNATIONAL CENTERS WEEK

DRAFT SCHEDULE OF EVENTS

July 30 - Monday

All day plenary session - presentation of programs by
Center Directors

July 31 - Tuesday

All day plenary session - presen:ation of programs by
Center Directors

August 1 - Wednesday
Mornin
TAC - Meeting with Center Directors
Afternoon
Consultative Group (TAC and Center personnel invited)
Statement by Chairman of T\C on Center programs
Discussion of Center programs
Asian Vegetable Center
Review Procedures
Budget format and issues
August 2 - Thursday
A. Meeting of Center personnel (with other
participants as invited by Center

Directors) = all day

B. Meeting of Consultative Group - all day if
necessary

1. Reports on status of ILRAD and ILCA

2. Report by Chairman of TAC on status of
other proposals under consideration



INTERNAT1IONAL CENTERS WEEK
DRAFT SCHEDULE OF EVENTS

e.

Middle East institute

Latin America

conservation of genetic rescurces
aquaculture

other?

3. TAC strategy paper

4. CG position on UNCTAD resolution

August 3 - Friday

Morning

Consultative Group (TAC and Center personnel invited)

Matters introduced by Center Directors

Indication by Doners of Financial Sunmport for Calendar
Y 424

Xears 1974 and

107
a—

Financial Assumptions for fyture Planning of TAC and
Consultative Group

March 29, 1973



April 12, 1973

Dear Dr. Athwal:

Many thanks for your letter of March 13 concerning suitable dates
for a visit by a CG team for a visit to IRRI. 0f the alternatives you
suggest, we choose the second: the team will arrive in Manila not
later than June 3, and will be prepared to spend from June & through
June 8 visiting IRRI.

This schedule assumes that some part of your Trustees' meeting
of June 8 will be open to observers; and I hope you will let me know
{f this is not the case. I will send you particulars of the tean's
arrival as soon as I can, and I trust that you can make arrangements
to house them during their stay at Los Banos.

The team will consist of two people. Ome is Mr. L. J. C. ("Jim")
fvans; he recently retired as Director of the World Bank's Agriculture
Projects Department, and is now a consultant to the Bank, The other
is Michael Ruddy of the Bank's Programming and Budgeting Department,
whou you will remember from the recent meeting of Institute Directors
at Bellapgio. A brief blographical note on Mr. Fvans is attached to
this letter.

Before the team comes to IRRI, we will compose some terms of
reference for its work, and we will of course give these to you when
the team arrives, if not before. The termws of reference are likely to be
quite similar to those drawn up for earlier visits to other centers; and
1 am sending you with this letter a copy of the terms of reference drawn
up in the case of CIMMYT.

Sincerely yours,

Harold Graves
Fnclosures

Dr. D. S. Athwal

Associate Director

International Rice Research Institute
P. 0. Box 583

Manila

Philippines

¥ HUGraves:apm



Cel

April 12, 1973

The Honorable

Under-Secretary of State for
Agriculture and Cooperatives

Ministry of Agriculture and Cooperatives

Rajadamnern Avenue

Bangkok

Thailand

Dear Sir:

Permit me to call to your attentlon the attached anmouncement,
inviting you to send a representative to a special seminar next
July 27 and 28 on the socio-ecomomic aspects of work being done
at international agricultural research centers. The seminar, as
you will notice, {mmediately precedes International Centers Week,
to which you also are invited to send a representative, since
Thailand is one of the two countries chosen by TAC to represent
the countries of eastern Asia on such occasioms. International
Centers Week, as you may remember from a similar occasion last
year, includes, among other things, a meeting of the Consultative

Group on International Agricultural Research.

Sincerely yours,

Harold Graves

Executive Secretary
Enclosure

N

HGraves :apm



(ol

April 12, 1973

Dear Mr. Boon-Long:

Thank you for your letter of April 4. I have, as you
requested, written to the Under-Secretary of State for Agri-
culture and Cooperatives, inviting him to send a representa-
tive to International Centers Veek and to the socio-economic
seminar just preceding that Week.

I am sorry that it is not possible for me to do anything
to meet your interest in visiting CIMMYT and CIAT. External
reviews already are completed for this year. In any case, the
members of external review teams are chosen by the centers
themselves, and to join such a team, it would be necessary
for you to correspond with the center in question.

I hope very much to have the pleasure of seeing you in
Washington in July.

Sincerely yours,
Harold Graves

Mr. Siribongse Boon-Long
Inspector-General

Ministry of Agriculture and Cooperatives
Rajadamnern Ave., Bangkok

Thailand

HGraves : apm



April 11, 1973

Deaxr Jim:

I am afraid I must ask your indulgence with respect to a change in
your prospective Asian itinerary. Fstimating the cost of the rather
odd, zig-zag route we had planned in order to get you to Tokyo with
Sir John, I was startled to find that the added expense over a straight-
forward itinerary simply getting you to ICRISAT and IRRI and back, tak-
ing added subsistence, fees and extra transportation into account,
would be very close to $2,000. This, unfortunately, is not available
in the budget for CG activities, and so, after comsulting with Dick, I
have reluctantly concluded that we had better let Sir John go to Tokyo
without you, which of course he is perfectly capable of doing anyway.

This would return us to 2 schedule something like this: 1tay 29-
June 1 at ICRISAT; June 2-3, en route to Manila; June 4~8, at IRRI;
June 9, depart for London. The total span of time is not very dif~
ferent from what was originally intended, so that I am taking the
liberty of assuming that these dates will offer you no difficuley;
and I am writing to the centers concerned to propose this schedule.

George Dion was here this morning on his way back from vigits to
CIP and CIMMYT, brandishing a fistful of notes from his earlier visit
to CIAT. We no doubt will get something from him yet, although I
have my fingers erpssed about what sort of shape it will be in.

Sincerely,
Harold Graves

Mr. L. J. C. Evans
The 0ld Post Cottage
Motcombe

Shaftesbury

Doraet

England

Jtc: Sir John Crawford

HGraves : apm
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April 9, 1973

Dear Herb:

This note concerns Richard Demuth's visit to IITA later
this month, about which you talked to him during your recent
visit to Washington. He is planning to arrive in Lagos on
Saturday, April 28, on Pan American flight 189, arriving in
Lagos at 7:10 p.m. He would appreciate it if he could stay in
the Ikeja Guest House for this evening. He would plan to come
up to Ibadan on the next morning (Sunday, April 29) on Nigerian
Airways flight 100, arriving in Ibadan at 8:45 a.m.

Mr. Demuth's present plans are to leave ITbadan on the morn-
ing of Tuesday, May 1, on Nigerian Alrways flight 101, departing
at 9:05 and arriving in Lagos at 9:35. This departure, however,
would give him a rather difficult connection to make, since he
is planning to leave Lagos for Londom on Nigerian Airways flight
904, at 10:30 that same morning. Since the possibility always
exists that the Ibadan flight may be late or canceled, perhaps
there should be some alternative arrangements to get Mr, Demuth
down to Lagos for his London planme.

It was a great pleasure to see you in Washington, and I am
looking forward to seeing you here again at the end of July.

Please give my best regards to Helenm.

Sincerely,

Harold Graves

Dr. H. R. Albrecht

Director

International Institute of
Tropical Agriculture

Oyo Road, P.M.B. 5320

Ibadan

Nigeria

M

HGraves : apm



THE ASIAN VEGETABLE RESEARCH AND DEVELOPMENT CENTER

CABLE ADDRESS: P. O. BOX 42, SHANHUA, TAINAN, 741, TELEPHONE:
"ASVEG"” SHANHUA TAIWAN, REPUBLIC OF CHINA 064-37131

Aprdl 7, 1973,

Mr, Harold Graves

Consultative Group on International
Agricultural Research, IBRD

1818 H Street, N.W.

Washington, D, C. 20433

Us Su A

Dear Mr. Graves,

Thank you for your letter of March 14, which arrived while I was off
on a trip to Bangladesh and the U.S.A,

I shall plan on attending the Socio-Economic Seminar. Thank you for
inviting me.

Although we shall tentatively plan on holding the one-day meeting of
the Center directors on Thursday, August 2nd, we shall await final word from
you before we announce the firm date.

As I understand from the report of the meeting of the Consultative Group,
AVRDC will be given an opportunity to tell its story at International Centers
Week, even though it has not yet been accepted as a bona fide member of the
group of Centers that receive annual attention by the Consultative Group.

I shall look forward to hearing from you again as soon as the schedule
is firmed up.

With kind personal regards.

Sincerely yours,

_—_'-:) =rms .,

Pl "

ol Robert F, Chandler, Jr.
Director

RFC/imt
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MINISTRY OF AGRICULTURE AND COOPERATIVES
Rajadamnern Ave., ‘Bangkok

THAILAND Ci::i (

No. AC 0205/ [{{™3

Apal
Meleir (/ y 1973

Mr. Harold Graves
Executive Secretary
CGIAR

1818 H.St. N.W.
Washington, DC 20433
UI S. Ad

Dear Mr. Graves,

Thank you for the circular of March 15, 1973 announcing the
dates of the socio-economic seminar.

If it is at all possible, I shall be grateful if you will send
an invitation to the Under-Secretary of State for Agriculture and Coopera-
tives or H.E. the Minister (if need be) to send a representative to
attend the seminar and the International, Centers Week. A two or three months
advance invitation will insure attendance of the meeting.

Perhaps, if you could also include an announcement for visits to
CIMMYT and CIAT after the International Centers Week at the same time, it
will be most helpful for me to understand and appreciate them better. If
that is not possible, a participation at the time of the External Review
Team visit will serve the same purpose. A member of CGIAR outside his
own region may be invited to join the Team.

With best regards.

Yours sincerely,

W" gﬂwﬁfw\f

Siribongse Booti - Long
Inspector - General
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INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE
OYO ROAD, P.M.B. 5320, IBADAN, NIGERIA

Lagos Office:
Telephone: Ibadan 23741 (5 itnes) 8%, SOBO AROBIODU AVE.
P.O. BOX 145 IKEIA
Cables: TROPFOUND, IKEJA Telephone: Lagos 33931

3 April 1973
TO:CENTER DIRECTORS ~-

As we closed our meeting in Bellagio I wes asked to contact Harold Graves
wmmmummcmwmwmmmn
that time we could schedule the next meeting of directors. The following is
the plan a» it now stands - Graves to advise re sny changes:

24-26 July -- TAC meets, Directors not involved.

27-28 July -~ Socio-economics symposium - directors, deputy directors,
economist (perhaps 1) to be invited.

Centers Week:
30-31 July -~ Centers presentations {to be brief, aliowing more time for
discussion,)

1 August -~ Centers directors meet with TAC (one~half day, most likely
in the morning.)

2-3 Aug. -- Consultative Group, directors invoived cne of the days.

It looks from this as though the directors could meet on:
29 July, Sunday
1 August, either morning or afterncon
2 or 3 August, when not involved with CG

4 August, Saturday

lmklgmam’dud»ﬂndm«nwtetthhummﬂotwm.
rmmnmuwdmmmn-wrmumuowmtmm~
tion IIE was to gather regarding retirement and insurance programs in off-shore
schemes, etc., would be mailed out about the snd of May or first part of June
so the plans could have adequate study before we meet.

Your comments would be appreciated, sending coples to our next chairman,
Bob Chandier. manwummannhrammpu«nmmu

we request,

Best wishes to you all.
ﬂumly yours,

+ R, . Director
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April 2, 1973

Dear Herb:

At the request of Sir John Crawford, the Chairman of
TAC, the morning of Wednesday, August 1, during Inter-
national Centers Week has been reserved for a meeting
between TAC and Center Directors as a group.

We will set aside space for Cemter Directors to meet
among themselves on Thursday, August 2.

I'm sending a copy of this note to Dr. Chandler amd to
the Directors Gemeral of the other imternatiomal agricultural

research centers.

Sincerely,

Harold Graves

Dr. H. R. Albrecht

Director

International Imstitute of
Tropiecal Agriculture

Oyo Road, P.M.B., 5320

Ibadan
Nigeria
T
: Dr. Robert Chandler, AVRDC Mr. Haldore Hanson, CIMMY
- Dr. U. J. Grant, CIAT Dr. Ralph Cummings, ICRISAT
Dr. R. L. Sawyer, CIP Dr. D. S. Athwal, IRRI
HGraves : apm

ety
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THE INTERNATIONAL POTATO CENTER

Address:
Apartado 5969
Lima - Peri

' Cables: CIPAPA - Lima
- Telephone: 354283 354354

La Molina, 29 March, 1973
L-527-CIP-73

Mr. Harold Graves,

Executive Secretary, ‘
Consultative Group on International

Agricultural Research,

1818 H. Steet, N.W.,

Washington, D.C.,

U.S.A.

Dear Harold,

The CIP Calender of Events through 1977 which | provided you was presented
to the Board of Trustees in January. Some minor modifications were made. Attached is
the calender which includes these medifications, Thus the cclender which is attached is
fhe approved scheduie of events for Cir. Of couise ihere muy have io be some Tuiiher
modifications in an attempt to have the Centers in Latin America coordinate their annual
meetings for the benefit of donor participation.

Best personal regards,

@ b Ao

- Richard L. Sawyer
Director General

Enc.

RLS/hmg

&
The Inteenational  Potato  Center (CIP) i @  weientific  institatién, antonomous

and mon-profit making, established by means of an  igreement  with the Covernment

of Peri with the purpose of  developing  and d seminating Enowledze for greater

utilize:idn of the  potate as a basic food. Inizrrational  funding sources  for

technical  assistance  in agriculture  are  firoucing  the  Cenfer,



THE INTERNATIONAL POTATO CENTER

Address:
Apartado 5368
Lima - Perd

Cables; CIPAPA - Lima
Telephone: 354283 354354

La Molina, 26 March, 1973

SUBJECT: CIP Calendar of Events for Annual Meetings and Program and Planning Reviews
through 1977.

The Intemnational Potato Center is a member of the Network of Centers being
funded through the Consultative Group on Intemational Agricultural Research. The
Consultctive Group and each individual doner have their processes for reviewing pro-
grams and budgeats for the institutions they are financing. The Board of Trustees of each
Center may have their own specific procedures foi program evaluation and budgel accep~
tonce. Thus a process must be developed which 1) adequately informs donors and gives
them a feeling of participation, 2) provides the necessary information on schedule to
the Consultative Group and, 3) maintains the authority for program picnning and execu~
tion with the Board ef Trustees of the given Center.

In relation to the other Centers in the network, the Core budget of CIP is
being financed by a relatively large number of small doners rather than a major por-
tion coming from a small number of large donors. A calendar of events which provide
a sound base for program end budget planning and review will help proiect the staff of
CIP from the need of constant uncoordinated reporting fo visitors representing funding
agencies.

Following are two paragraphs from a paper on "Review Procedures” as pre~
pared by the Secretariat in response to the desire of the Consultative Group to have re~-
commendations conceming the process of reviewing the programs and budgets of the Cen=
ters in the netwoik. '

“"Each agricultural research progjmm endorsed by the Consultative Group is
subject to several kinds of review. From the standpoint of the Group, the purpose of
review procedures is to assure that the program warrants support and to indicate the

appropriate amount of such support. .

The [International Potata Center ( CIP) is @& scie tific  institution, autonomous
aend mon-profit making, established by means of an  agreement  with  the Government
of Ferid with the purpose  of  devzloping and d sraminating knowledge for greater
wtilizasibon  of the polato as a  basic food, Intzraational  funding  sources  for

technical  assistonce in  agriculiure are  jorancing the Center,
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: The review procedures of the intemational egricultural research centers end
of the Consultative Group are still in the process of evolving and being strengthened.
The informal meeting of the Group during infemational Centers Week eariier this year
clearly indicated the desire of members that this evolution continue, especiaily for the
purpose of increasing the flow of information to donors and reinforcing the confidence
with which they can make judgements about support.™

The Consuliative Group is associating with both CIP and ICRISAT from
their initiation. CIP can take advantage of Consultative Group suggestions on

planning ard reviews from the start and not have to adjust as some of the older Centers
are having to do.

All Centers have been asked to present a calendar of evenis with a ten-
tative schedule of in-house reviews, extemal reviews, seminars and [xecutive Com=
mittee and Trustees' meetings through 1977. Thus a calendar of events was prepared
for CIP which includes Board Meetings, reviews, planning worlkshops end conferences.
This calendar was developed to help CIP have a strong program which is adequatety
reacting to the priority problems of potato improvement in developing countries. Ra-
view Progrems inciude:

1. Intemal Reviews (annually)

Review of progress made-during tne past year, the work
being done the present year and plans for the next triee years,
Thus thare is a five year hicasl program appreach annually -
which is readjusted in accordance with progress. The program
committee of the Board of Trustees will be present af the intemal
review and report to the Boord at the annuabmeeting.

2. EBxtemal Project Reviews (Three year cycle)

Since CIP is a one crop Center, reviews will be handled
by prejects instead of commodities. Periodically a team of up
to ten to twelve experts in the given area of work will review
the progress to date and help plan the wotk for the next five
year period. Thisisa review-planning conference approach using
senior outside hel p to give guidance to CIP projecis, At these
conferences the Consultative Group und doner agencies may
have representatives participating with CIP scienticis, linkage
program personnel and impartial review experis.

3. Total Program Review (five fo seven year cycle)

Approximately every five years, an over-all review will be

held to appraise CiP's activities and see what adjustments and
changes in direction should be made. This program review pane!

ol
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will be determinad by the CIP Board of Trustees with suggestions
from the Consultative Group.

Board of Trustee activities include:

Participation by the program committee at the
annual program review.

2, Annual Executive Committee Mesting prior to the

annual meeting.

3. Annual Meeting ot which the program and budget is

approved for presentation at Centers ' Week for funding
from the Consultative Group members.

The Annual Calendar of Events for CIP must be coordinated with Centers'
Week when program and budget information ior the following year are presenied to
the Consultative Group for funding considerotion. Centers' Week is being held the
latter part of July and early August in order that donor agencies have ime fo 1 o ‘ew
proposals, make decisions for specific funding commitments and have money avail-
able as ela=e as possible ko tha first of the calendor vear being fundad, Thus, there
must be a legical sequence of events leading up to Centers' Week with adequate pre-
paration time for each individual step. These are:

ln

4,

Annual internal review - Mid-January
With program committee of the Bourd of
Trustees present,

Executive Committee farch

Finalizing program and budget for presentation
at annual meeting.

Annual Meeting - May

Program and budget approval for the
foliowing year (presented to the Consul-
tative Group at Centers' Week).

Centers 'Week - late July -early August

In order fo utilize the best possible scientific knowledge in an approach
to the problem of potato improvement, an Intemational Sy g osium was held in July

of 1972 or. "iKey P

roblems and Potentials for Greater Use of the Potato in the Dev velop-

ing World“, Leading scientisis workmg with potatoes in developed and developing

A/
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countries parficipated. A special committee of international scientists attending the
conference reviewed the CIP documentation developed for the Technical Advisory
Committe2 of the Consultative Group and at the end of the Symposium presented a
report which was included in the proceedings of the Symposium. The commiftee was
in agreement with the CIP documentation for the program of the Center. Thus this
Symposium established a base for CIP program development. This can be considered
a major over~all review of the status and the planning for the inifial five to saven
years programof CIP.

CIP is already starting its review of status and planning cenferences for
individual projects, The first on Bacierial Wil took pluce in December in Costa Riza.
The second one on Genetic Conservation with the Potato took place in Lima in Jan-~
vary of 1973 and was a planning workshop for the systematic collection and classifi~
cation of potato germ plasm. In a three year period all of the major CIP projects
will be included in the series of workshops being held. During the sscond three
year period, projects will tend fo be looked in conjunction with sisier projects rather
than separately. Thus the Bacterial Wilt Project will be reviewed in 1975 for the
second fime in asseciaiion with late blight rasistance and the physiology of adupia-
tion as a pait of a feam approach to adapiaiion of ihe potaio fo ihe lowiand fropics.

Following is the schedule of events for CIP from 1972 through 1977 vhich
was presented and accepted by the Board of Trustees at their January 1973 meeting.
It has been provided to the Executive Secretary of the Consultative Group on Inier-
naiional Agricultural Research, '

Richard L. Sawyer
Director Ceneral

RLS/hmg



1972

A e e

Jemuary 25 | Board of Trustees iMeeting - Lima
Review of Progress

May 22 - 23 Ann'uai P.;ribefing - Board of Tmsifées - Lima
Budget Approval for 1973 RS

July 17 = 19 ; cIP Symposwm - Key Problems and Patentials
: for Greater Use of the Potciio in the Develop-
ing World.~ '

A review of progrese with key potaio impiava: -
meni probicics fo esiabiish o base for CIF pro-
jects. A review commitiee composed ot inier-
nationally recognized nsicio scientisls revicwead
_ : the CIP program and cbjeatives os sutiined i
We £ w0 " the TAC 1972 documeniaiisi:, Their repori is
' - nublished in the Proceedings of the Sympasiui.

December 10 ~ 14 _ Review and Planning Couvsrence for CI¥ Ducw
tevial Wilt Projeci - Cesta Rica,

1973
January 4 - 35 Taxonomy Vorkshep (Review and Piaaning Con-
I £
b [ .. -
ference for the systematic collection and clussi-
fication of germ plasm), .

January 15 - 17 in-house Program Review..

Jonuary 26 -Z7 Mééting .of the Board of Trusiees.

May 17 - 13 : : Annual-Meeting = board of Trusiees,

September 1 = 15 ée;.'ie;v and Worlkshnp on Laie Blight Resistance .

November § = 9 Review and Wo:lishop on Potato Nutritional
Quuality.

sl ue



January 14 - 18
Februory 11 - 13

February 25 - 27

March 28-29

May 27 - 29
August  ?

Sepiember 9 ~ 11

January 20 - 24
February 17 - 19
April 3 4

May 26 - 30

September

1974

In~house Program Review with Program
Commiitee of the Board of Trustees.

Review and workshop on Galden Nematode
Resistance.

Review and workshop on Cold Resistance .

Executive Committee Meeting - Board of
Trustees

Annual Meeting - Board of Trustees

Review and Woikshop on Urilization of

Genetic Rescurces (neld it conjunciion wiili e
Annual Meeting of the Potato Associarion of
America,

Seed Production technology for deveioping
countries. Warkshon,

1 975__

In~house Piogram Review with Program
Committec of the Buaid of Trustees.

Workshap on Potato Urilization
(the potato within farming systems, processing,
storage).

Meeting of ihe Executive Commitice
Anayal Meeting Board of Trustees.

Workshop on Adnstaiion of the potaio tc ihe
low-land tropics. (Review and planning for
projects on Bacterial VWii* and Lot Blight and
physiology of adapiuiion): To be conducied in
conjunction with the sixth triennial Conference of
The European Association for Potato Research in

The Metherlands.
vl



January 19 - 23

February 23 - 27

March 29 - 30
May 24~ 77

Avgust  ?

Janvary 17 = 21

Fel';ruary 21 - 25
March 28 - 29
fay 23 - 25
August 29 - 31

September 3 - 4

1976

In-house Program Review wiih Program Committee
of the Board of Trustees.

Workshop on Germ plasm Collection, Ciassi-
fication, Maintenance and Urilization.
(Taxonomy, germ plasm maintenance ond
breeding/genetics program reviews and piaaning).

Meeting of Executive Commiiiee
Annual Meeting Board of Trustees
Workshop on Nutritional Quality (to be con-

ducted in conjunction with Potafo Associciion
of America Annual Meeting).

1977

In-house Program Review with Pregram Commiitee
of the Board of Trusiees

Over-all Program Revicw

Meeting of the Execurive Commitice
Annual Meeting Doard of Trusices
Golden Nematode Workshop

Cold Resistance Weikshop
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Form Mo, 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO:  ANDREW URQUHART DATE: MARCH 28, 1973
CIPAPA
LIMA CLASS OF
SERVICE: }A(
/r;ﬂ (7
COUNTRY: PERU
TEXT:
Cable No.:
CANCELING HOTEL GENEVE BUT PLEASE NOTE THAT HOTEL IS STARTING
AND RETURN POINT FOR TRANSPORTATION TO AND FROM CIMMYT. THANKS YOUR
INTERESTING PALMIRA REPORT. REGARDS.
GRAVES
NOT TO BE TRANSMITTED
AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
NAME Harold N. Graves, Jr. ce: Mr. Ruddy
DEPT. International Relations
SIGNATURE "QL_'_F\_‘ A, 3 ,(‘
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APFROVE)
REFERENCE: - -
HGraves : apm For Use By Communications Section
ORIGINAL (File Copy) AA/-
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
ST







My, Evans Mareh 27, 1973

Harold Graves pyacutive Secretary (CGIAR)
Asian Itinerary: Part II

This is further to my memo of this morning. Even with a shift in
the dates for Sir John's visit to Tokyo, there does not seem to be any
quite neat solutiom to the problem of your visits to ICRISAT and IRRI;
but the situation certainly is more manageable. I would suggest some-
thing like this:

ICRISAT ~ Arrive Hydersbad during the day of May 29, spend May 30
looking at the site and talking to staff, and attend as much of the
May 31-June 2 Executive and Finance Committee meeting as seems likely
to be profitable. Fred Bentley, the Chairman of ICRISAT believes that
not much business is likely to be dome on June 2 (Saturday).

IRRI ~ Begin your visit to Los Banos on the morning of Jume 4
(Monday) and leave on the afternoon of June 7 (Thursday) for arrival
in Tokyo that evening and business im Tokyo on June 8 (¥riday). Return

to IRRI, if desirable, on June 10.

ec: Sir Johm Crawford
Mr. Demuth

/1%

HCraves :apm
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THE INTERNATIONAL RICE RESEARCH INSTITUTE
Los BaNos, LAGUNA
THE PHILIPPINES

. CABLE ADDRESS:
CITY OFFICE: RICEFOUND, MANILA

ManiLA HOTEL, MANILA MAIL ADDRESS:
TeL. 49-81-67 ¢ A ¢ THE INTERNATIONAL RICE RESEARCH INSTITUTE
P. O. Box 583

MANILA, PHILIPPINES -
e

March 27, 1973

Dear Mr. Graves:

Enclosed is a calendar of events for the International
Rice Research Institute from 1973 to 1977 for your informa- 3
tion and record.

Sincerely yours,

i/

D. S. ATHWAL
Associate Director

Mr. Harold Graves

Executive Secretary

Consultative Group on International
Agricultural Research

1818 H Street, N.W.

Washington, D.C. 20433

U.S:h;

/11d
encl: a/s



SUBJECT: CALENDAR OF EVENTS, 5-YEAR PERIOD

1973 1974 1975 1976 1977
Annual program review Feb. 1-7 Jan. 31-Feb. 6 Jan, 30-Feb. 5 Jan., 29-Feb. 4 | Jan., 28-Feb,3
*Board of Trustees Meeting Feb. 9 Feb. 8 : Feb. 7 Feb. 6 Feb. &4
International Rice April 23-27 April 22-26 April 21-25 April 26-30 April 18-22
Research Conference
*Board of Trustees June 8 June 7 June 6 - June &4 June 3
Meeting
*Friday

Annual program review starts on a Thursday and the Internatiomal rice
conference on a Monday.,
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO:  OSLER DATE: MARCH 26, 1973
cERuTERee CENTRO INTERNACIONAL DE MEJORAMIENTO DE
MEXICO CITY MAIZ Y TRIGO CLASS OF
SERVICE: LT
COUNTRY: MEXICO /7
TEXT:
Cable No.:
DION AND URQUHART SCHEDULED ARRIVE MEXICO C€ITY 7:10 EVENING FIRST APRIL
ARGENTINE AIRLINES FLIGHT 370. THEY ARE DOUBLE BOOKED AT GENEVE SINCE WE
RESERVED FOR THEM ALSO. REGARDS.
HAROLD GRAVES
NOT TO BE TRANSMITTED
AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
NAME Harold N. Graves, Jr.
DEPT. International Relations
SIGNATURE /‘Lpu\./\a ]’\ ; LM */(-

REFERENCE:

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:

(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

For Use By Communicapions Section

HGraves : apm
ORIGINAL (File Copy)







Form Mo, 27
(3-70)

INTERNATIONAL DEVELOPMENT

ASSOCIATION

INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

N

INTERNATIONAL FINANCE
CORPORATION

OUTGOING WIRE

TO:

ANDREW URQUHART
CHOQUEHUANCA 250
SAN ISIDRO

LIMA

COUNTRY:

TEXT:
Cable No.:

PERU

'

DATE: MARCH 26, 1973

w IBF St

CLASS OF
SERVICE:

HAVE CABLED CIMMYT YOU AND DION ARRIVING MEXICO CITY 7:10 EVENING

FIRST APRIL ARGENTINE AIRLINES 370.

1F ANY CHANGE PLEASE ADVISE CIMMYT.

YOU BOTH BOOKED AT HOTEL GENEVE.

REGARDS.

HAROLD GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY:

NAME

DEPT.

SIGNATURE

Harold N. Graves, Jr.

International Relations

nghdﬁf(J )Lf —£L~¢H~n' L '

REFEREMNCE:

(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

HGraves : apm
ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form)

CLEARANCES AND COPY DISTRIBUTION:

|

For Use By Communicationd Section

Checked for Dispatch:
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INTERNATIONAL CROPS RESEARCH INSTITUTE
FOR THE SEMI-ARID TROPICS
(ICRISAT)

CITY OFFICE :
Phones : 72091, 72628 1-11-2566, Begumpet
Grams : CRISAT, SECUNDERABAD. Hyderabad-500016., A, P., India.

March 26, 1973
Mr. Harold Graves
Consultative Group on International
Agricultural Research
1818 H. St., N.UW.
Washington, D.C. 20433
UcS.“-

Dear Harolds

I regret to find that I have not written in response to your
letter of February 20.

I note your uncertainty as to whether the team to visit our
Ingtitute in May would be two or three men. The meeting of the Executive
Committee of the Trustees has been confirmed for thae three-day period,

May 31, June 1 and 2. It seems to me desirable if your team could be
with us during the early part of the week beginning May 28 and overlapping
with the meeting of the Executive Committee. We shall look forward to
further advice and will be glad to have either the two or the three
people indicated in your letter, as may be decided later.

1 understand that USAID has been provided the official con-
firmation that the Initial Stage of ICRISAT has heen completed. Art
Leach had a communication while he was in the U.S. that AID was sending
forward a draft contractual agreement covering AID's contribution to the
Ingtitute. We have been in touch with the New Delhi office of USAID,
however, and to date, this has not been received. I presume that it will
be coming forward shortly.

Our staff and program development remains in a somewhat fluid
condition and we are making decisions as rapidly as time and information
permit. However, I think it is quite apparent that our requirements for
capital, particularly equipment, during thies first year, 1973, will be
somewhat larger than the amounts we can utilize for the usual recurring
type of operating expenses. I believe that it would be rather difficult
for us to utilize all of the USAID contribution for current operating
expense and would much prefer to have a substantial part of it available
for cepital expenditure. I certainly hope that it will be possible to
work this out.
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The German contribution will be primarily for capital and
the U<K. contribution of £95,000 is at this stage unrestricted as
between capital and recurrent expenses. It is mosgt useful to have
the grants such as the Swedish, Norwegian, Swies and U.K. contributions
without restrictions as to capital or recurrent operating expense.

wWith best regards, I am,

Sincerely yours

R ogew €
Ralph W. Cummings .
Director \

RUWCs jg
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Mr. Demuth Harech 26, 1873

Harold Craves, Executive Secretary (CGIAR)
CGIAR: Items for Centers Week Agenda

Here are some matters that might be discussed or reported at the
{nformal meetings of the Comsultative Group during International Cen-
ters Week (apart from the Directors’' presemntations of Center programs):

1. Reports om African livestock
a. Pino (Wortmam) on ILRAD
b. Hulse (Nestel) om ILCA
2. Report on Socio-Ecomomic Semimar
a. Bermstein
3. Procedures for center reviews
a. Dion or Evans
b. What in-depth review(s) for 19747
4. Center budget format and issues
a. working capital funds?
5. Report on Center programs
a. from TAC
b. CC comment?
6. CC Indications of Financial Support for Centers
7. TAC Report
a. syanthetics - UNCTAD
b. strategy paper
¢. mnew proposals

d. continuing matters.

ce: Sir John Crawford

Wum :apm



Mr. Demuth, Sir Johm Crawford March 26, 1973

Ll

Harold Craves, Executive Secretary (CGIAR)

International Centers Week: Schedule of Events

1. During International Centers Week (July 30-August 3), we have
to find time for the following:

1. Program presentations by the Center Directors

2. Half a day for separate meetings between TAC
and the Directors

3. Additional time for TAC (one day?)

4. One day for Center Directors to meet among
themselves

5. Informal meetings of CG.
In the previous week, I believe, members of TAC will have met for three

days (July 24, 25 and 26); and members of TAC and persommel of the
Centers will have been involved in the socio-economic seminar of July 27

and 28.

2. Here is a draft Schedule of Events which would accommodate the
needs mentioned in paragraph 1l:

July 30

All day plenary session - presentation of programs by
Center Directors

July 31

All day plenary session - presentation of programs by
Center Directors

August 1
Morning - Informal Meeting of the Consultative Group
a. Reports on African Livestock projects
b. Format of Center budgets

Morning - Meeting of TAC with individual Center Directors



Mr. Demuth, Sir John Crawford -2 - March 26, 1973

HGraves : apm

Mum«m = Informal Meeting of the Consultative Group
a. Report on socio-economic seminar
b. Procedures for center reviews
Afternoon - Meeting of TAC
Afternoon - Meeting of Center Directors
August 2
Morning —~ Informal Meeting of the Consultative Group
a. Report from TAC on synthetics - uncfm
b. Oral report from TAC on priorities
Morning ~ Meeting of Center Directors
August 2
Afternoon - Informal Meeting of the Consultative Group

a. Oral report from TAC on new proposals and
continuing matters

b. Discussion of Center Programs
August 3
Morning - Informal Meeting of the Consultative Group
a. Indication of domor support for Centers

Morning - Meeting of TAC (1f needed)

ce.



Agenda Item 6

PROCEDURES FOR REVIEW OF CENTER PROGRAMS AND BUDGETS

1. As a result of discussions in Consultative Group meetings in 1972,
it was agreed that the Consultative Group staff should institute, on an
experimental basis, an annual review of the progress, the programs and the
proposed budgets of the international agricultural research centers being
supported by the Group.

2. To carry out these reviews, more staff was needed than was avail-
able in the Secretariat. Accordingly, the Secretariat retained, on a
consultant basis, Dr. George Dion, adviser to the Canadian International
Development Agency, and Mr. L. J. C. Evans, who until his retirement at
the end of March 1973 had been Director of the World Bank's Agriculture
Department, to conduct the substantive part of the reviews. In addition,
a new post was established in the Bank's Programming and Budgeting Depart-
ment to increase that Department's capacity to advise the Centers on bud-
get practices and preparation, and to enable it to provide a budget
specialist as a participant in the teams making Center reviews.

3. Reviews of the Center program and budgets were carried out between
the beginning of March and early June 1973. The reviews of CIAT, CIP and
CIMMYT were carried out by Dr. Dion and Mr. Andrew Urquhart of the Bank's
Programming and Budgeting Department. The reviews of IITA, ICRISAT and
IRRI were carried out by Mr. Evans and Mr. Urquhart.

4, 1In the Consultative Group's discussion of review procedures, stress
had been put on the desirability of interfering as little as possible with
the Centers' normal activities, and of conducting reviews at the time when
the Centers themselves were most actively preparing review papers and bud-
gets for their own purposes -- that is, for presentation to their Boards
or Executive Committees of Trustees. Within these guidelines, the Centers
were asked to suggest dates on which it would be convenient for them to
receive review teams; and in each case, these suggestions were accepted
without serious alteration. Broadly speaking, the earlier reviews were
conducted just before or during meetings of Executive Committees, and the
later reviews were conducted just before or during meetings of Boards of
Trustees. Visits generally were limited to not more than five working days
each.

5. The experience of Center reviews is quite short and, up to now,
only partly satisfactory. It suggests a number of problems that need to
be resolved, having chiefly to do with the content of reviews and the
manpower requirements. Nonetheless, it is the recommendation of this paper
that the review procedure, with such modifications as seem desirable in
the light of Consultative Group discussion, be continued at least for another
year.



Content

6. The purpose of Center reviews, as proposed in the Secretariat
paper discussed by the Consultative Group at its meeting of November 1972,
was to "present, by way of background, the main features and objectives of
a Center's program,.. to indicate the achievements and state of progress
reached during the year, to describe significant changes of program and
staffing that have occurred [in the past year] or are planned for the
coming year, to analyze the budget for the coming year in terms that relate
expenditures to the substantive program of research and training, and to
examine the implication of current budget trends for future years."

7. With respect to program, it was expected that "the progress report
would be expository and analytical in describing developments; it would not
seek to evaluate the suitability of the program or to recommend changes."

8. On budgetary matters, the reviews were to be prepared "with
particular attention to the cost effectiveness of the Center's activities."
In addition, "The report could be expected to present comments on the bud-
get proposals as related to the approved program and, if considered neces-
sary, to make recommendations on the amount of support required."

9. Terms of reference representing these objectives were drawn up
for each review mission, were supplied to each Center in advance. A
sample, for the visit to C€IAT, is attached to this paper as Annex A. In
addition, it was understood that the mission reports would be written so
as to be of value not only to experts, such as the members of TAC, but
also to administrators in donor organizations not necessarily familiar
with the technical concepts and vocabularies of the Centers.

10. Members of the CG will judge for themselves the extent to which
the progress reviews succeeded in achieving their purpose. As was to be
expected, each of the six reports has its strong points and its weaknesses.
Program description, as was foreseen, is by far the largest element in the
six reports and, on the whole, seems to be valuable: it brings a good deal
of material together in relatively brief compass and in language compre-
hensible to non-scientists. In any case, it also has potential value
in being written from outside the Centers and of being, in that respect,
objective.

11. The reviewers did not take an identical view of whether or to
what extent to express judgments on the appropriateness of the programs
being carried out or proposed by the Centers. Both reviewers of fer
some judgment, although necessarily not in quantitative terms, of the
benefits that may be expected from some of the particular lines of research
at the Centers. In recording critical evaluations, one reviewer limited
himself to recording judgments by the Center staffs themselves (for in-
stance, that the in-training population of CIMMYT should be reduced).
Another did not hesitate to disagree with the decision of a Board of Trustees
to extend the research program of a Center, albeit in a minor respect.
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12. All in all, however, a reader looking for sharp judgments about
the operations of the Centers, and especially about scientific content,
will not find them in these reviews. This may reflect the fact that the
work of the Centers gives much more cause for enthusiasm than for doubt.
But it also reflects the fact that critical evaluation is a sensitive
subject.

13. The Consultative Group itself recognized this sensitivity in
its discussion of review procedures last year. It was pointed out that
critical evaluation might in some sense infringe on the independence of
Boards of Trustees; and that the sensitivities of the Consultative Group's
own Technical Advisory Committee might be involved as well. The diffi-
culty of any single examiner expressing judgment on the scientific merit
of the broad range of work done by individual centers also was recognized.

14. For these and other reasons, evaluation of scientific programs
was reserved for in-depth examinations to be made every three years or
so by expert panels appointed by the Centers themselves in consultation
with the Chairman of the Consultative Group acting with the advice of
the Chairman of TAC. A four-year forecast of these external reviews (and
of annual Board meetings), so far as planned, is attached to this paper as
Annex B.

15. On the budget side, advances of considerable importance were
made before the annual progress reviews. Following well over a year of
consultations among the Centers, some donors and the Consultative Group
staff, a greater degree of uniformity in presentation was established
among Center budgets -- creating the possibility, in time, of comparisons
among the Centers with regard to levels and trends in categories of ex-
penditures. The presentations of all the Centers for 1974, for the
first time, include expenditure budgets drawn up according to functioms,
so that the individual costs of particular programs and activities can
be identified.

16. A beginning was made in another direction. The teams dis-
cussed with each Center whether the level could be foreseen at which the
annual budget requests of the Center -- leaving aside increments for
rising prices and for new programs accepted by the Consultative Group --
might stabilize. While as yet there is little to report, a dialogue
has at least begun on points at which ceilings might reasonably be
established on the budgets of the Centers. In the meantime, of course,
it will be observed from budget projections that the prospective ex-
penditures of the Centers do tend to reach plateaus in the next two or
three years.

17. On the other hand, the members of the Consultative Group may
have expected more in the way of comments on expenditure budgets, and
on cost effectiveness, than the review teams actually were able to achieve.
In the case of one large capital item, the team said it thought more study
was needed by the Center involved; in a few other cases, the reviewers
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indicated where they thought core expenditures could be reduced (or should
be increased), but did not estimate how much.

18. The meagerness of comment on cost effectiveness seems basically
to have been due to the intrimsic difficulty of the subject. The conduct
of agricultural research is in some ways unique; and the Centers, as
international concentrations of excellence, are, by definition, not
strictly comparable even to other agricultural research institutes. Con-
fident judgments about cost effectiveness (apart from the material costs
of buildings and equipment) seem therefore to require the accumulation
of more experience and, especially, of comparative data among Centers
on which such judgments could be based.

19. To the extent that the relevant {nformation is shown in the
tables attached to each progress report, the reviews do meet the objec-
tive of analyzing Center budgets in terms that "relate the budget for
the coming year to the substantive program of research and training."
For the most part, however, the texts do not deal explicitly with this
relationship, and they therefore do not sufficiently discuss proposed
changes of staffing and expenditure levels in the 1974 programs and
budgets in some instances where changes of interest may be in prospect.

20. Nor do the reviews provide any analysis of whether performance
and expenditures in the period under review conformed to the programs
proposed by the Centers and accepted by the Consultative Group. In the
absence of comment to the contrary, it may perhaps be assumed that there
were no significant departures from program intentions; but it would
seem essential that the review teams specifically discuss this matter
in future reviews.

21, With respect to expenditures, however, it must be noted that
final audits are not available at most of the Centers until four or five
months after the end of the calendar year, which constitutes the financial
reporting period. There appears to be no reason why audits should not be
available by the end of the first quarter of the new year, and there
would be considerable advantage, from the standpoint of Center reviews,
in having them available by that time.

22. TFor these and other shortcomings, the specific terms of reference
given to the review teams may be partly to blame. Other serious diffi-
culties, however, rose from shortages of manpower and exigencies of time.

23. 1In some instances, Centers did not have final proposals ready,
and staffs were rather reluctant to give information on issues that had
not been finally decided by managements and trustees. Audits, as just
noted, were generally not available. Since all the Centers were pre-
paring for the common deadline of International Centers Week, Trustees'
meetings tended to fall close together; as a result, some visits by the
review teams had to be crowded together, and did not allow sufficient
time for considering the findings of one visit before proceeding to the
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next. This added to another difficulty: the consultants, as it turned
out, were not able to give the exercise in toto as much time as each of
the teams might profitably have spent on consultation and on improvement
of its reports.

Next Steps

24, Experience suggests that a number of modifications should now
be made in the procedure of the annual progress reviews.

Budget

25. In recent reviews, the budget member of the review team, at a
number of Centers, was involved in two different activities: he was
giving the Center staff technical assistance in the preparation of the
budget, and at the same time was obtaining information and justifications
of the budget.

26. It seems desirable to continue these functions, but to spread
them out over at least two visits. One would take place at a time, pre-
sumably rather early in the calendar year, when the budget reviewer not
only could help to prepare the budget for the following year, but also
could offer suggestions to the staff concerning the recommendation and
justification of expenditures.

27. The second visit, as now, would come in relation to the finished
budget, and would coincide with the budget meeting of a Center's Executive
Committee or Board of Trustees. It would be desirable for the budget re-
viewer (and also the program reviewer) to be invited to an open part of
this meeting, in order to present comments, answer questions concerning
Consultative Group procedures, and otherwise be useful to the Committee
or Board in its deliberationms.

Program

28. While the next cycle of annual reviews presumably would be
easier than the first, it appears that a lighter load per reviewer, and
hence more reviewers, will be necessary. Two Centers may represent a
feasible limit, especially with respect to program content, for cover-
age by a single individual; and it may be desirable, in the case of
some of the more complex Centers, to have the program review done by
two individuals rather than one. Next year, this would imply a com-
plement of from four to six reviewers for program content, assuming that at
least one of the livestock centers in Africa is in operation.
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29. The problem would then arise of finding highly skilled examiners
for highly seasonal employment. The Bank, in its role of providing the
Secretariat, would be handicapped in meeting the problem, because the
season, toward the end of the Bank's own fiscal year, is one when the
demand for services of this kind in the Bank's normal operations is at
a peak.

30. While the Secretariat can carry some part of the load, it ap-
pears that the staff will have to be augmented by consultants chosen
from outside the Bank. It is hoped that the donors may help out in
this regard by nominating experts on their staffs who would be avail-
able, if desired, for secondment to the Secretariat for periods up to
two months to participate in the review process. The views of donors
on this matter would be welcomed.

July 23, 1973



ANNEX A
March 23, 1973

Terms of Reference of CIMMYT Review Mission

The following are the terms of reference for the mission, composed of
Dr. George Dion and Mr. Andrew Urquhart, which is to visit the Inter-
national lMaize and Wheat Improvement Center (CIMMYT) near Mexico City..

1. T.e purpose of the mission is to report to the Chairman of
the Consultative Group on the program and progress of CIMMYT. The
report is intended to cover the Center's substantive activities, ad-
-ministration and financial requirements.

2. Dc. Dion is the leaaer of the mission.

3. Tie mission will visit CIMMYT cor a period not to exceed sir
of the Center's working days, beginning on April 2, 1973. The membe:'s
of the mission will attend such parts of the Center's Presentation Wevek
program as seem useful for their purposas and, if time permits and i.
seens desirable, will attend the meetiny of CIMMYT's Board of Trustecs
on April S, 1972

4. Tne mission will consult fully with the Director Gereral of
CIMMYT anc¢ his senior staff, and Dr. Dion, 1f possible, will discuss
the conclisions and impressions of the mission with the Director Gen:ral
before the mission's departure.

5. With respect to over-all features of the Center, the missio: will

a. describe the mandate of the Center; indicate
~what changes in mandate were made in 1972 or are con-
templated for 1973 and 1974;

b. describe briefly the organizational structure
of the Center; and indicate what changes in organization
were made in 1972 or are contemplated for 1973 and 1974;
and '

c. describe briefly the physical facilities of the
Center and the state of completion of the permanent facili-

6. 'With respect to the research programs, the mission in its report
will

a. succinctly describe the research programs of CIMMYT
and the objectives of these prosrams; discuss the place in,

or relation to, CIMINNT's nandated prograws of the Center's
work with sorghum and harley;

54
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; b. indicate any results of special interest which
were achieved in these programs in 1972 or early in 1973
or any setbacks experienced in these programs;

c. report any significant changes of emphasis or
any new directions proposed for these programs in 1974
or foreseen for later years;

d. indicate if any research results of special
interest are expected in 1973 or 1974 and, if so, what;

_ e. taking the objectives and scientific content
of the programs as given, offer any comment the mission
may feel to be useful concerning the effectiveness with
which the research effort is being executed within each
program, in terms of quality, scale and organization of
staffing and in relation to the volume of budgetary ex-—
penditures.

7. With respect to training programs, the missior will

a. briefly describe the training progrars and the
objectives of these programs. (Training integrated with
the basic research programs of the Center and [inanced
as part of the core budget, if discussed, should be
distinguished from training undertaken as a special project
or as an outreach activity and financed separately from the

. core program.)

b. report any significant changes of emphasis or
any new directioas proposed for these activit.es in 1974
or forescen for later vears, either in the coitent of
training or in taie countries of origin of trainees;

c. indicat: any innovations in the formit of train-
ing exercises or programs;

d. offer zny comment the mission may feel to be
useful concernirg the effectiveness with which the train-
ing progrars are¢ being carried out, both in terms of ad-
ministrative arrangements and in relation to the volume
of budgetary outlays.

8. The nission will also take note of the outreach activities of
CIMMYT. Even though these activities may be financed in whole or in part
outside the core budzet financed by members of the Consultative Group, they
are essential to the purposes of the Center and may also have implications
for core staffing and budget. To the extent that outreach activities are
not dealt with under other topics in these terms of reference, therefore,
the mission will
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9‘

a. briefly describe the nature and extent of
cooperative arrangements expected in 1974 with re-
gional or national institutions, for research, train-
ing, extension or other joint activities, and should
indicate how these compare with similar activities in
1973;

b. indicate what effect, if any, outreach pro-
grams have on staff requirements .met out of the core
budget; and s = .

c. indicate any results of special interest from
the application of CIMMYT research or the use of CIMMYT
personnel or trainees in national programs of agri-
cultural development in 1972 and the early part of
1973,

The mission will take note of the relation between the activities

of CIMMYT and those of other international agricultural research centers
being supported by the Consultative Group, including especially

will

10.

11.

a. any areas of ambiguity in the research mandate
of CIIDYT as related to the mandates of other centers, or
in the scope.of outreach activities by CIMNT in relation
to thc ocutreach activities cof other centers.

With respect to administration, the mission will

a. briefly describe the operation of the Center's
administrative and supporting services;

b. ind.cate any changes being made cr planned in
the organiza:ion and operation of these scrvices; and

c. off:r any comment the mission may feel to be
useful concerning the efficiency of these operationms,
respects in which they might be improved, and concerning
ways, if any, in which technical assistance from members
or staff of cthe Consultative Group might contribute to
such improveaent.

With respect to budget and financial requirements, the mission

a. analyze the core budget in terms of the distribution
of manpower and expenditures anong the progran elements and
administrative operations of the Center;

b. indicate levels of manpover deployrent and core
budget expenditures at the end of 1972 and at the end of
1973; and indicate, in scme detail, chanrzes proposed for
the 1974 bucget as compared to the 1973 budget, distinguish-
ing changes due to progranm development from changes due to
inflation; :
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c. ensure that the presentation of the budget
is in accordance with the accepted paper on budget-
ing and accounting and arrange for prior years'
figures to be adjusted to enable comparisoms to be
made between years;

d. examine methods used in determining the
costs of programs and operations and the criteria
used for allocating overheads;

e. briefly'describe the capital plan of the
center;

f. present a suggested 3-year projection of
CIMMYT's core and capital budget, 1974-1976;

g. determine the usefulness of the system of
planning and tudgeting as a management tool;

h. identify financial issues (e.g., delay in
receiving doncrs' contributions) and review operating
policles to determine their effect on costs; 2

i. condiet preliminary discussions with the Director
General of CIMMYT with respect to the financial Jevel at
which the budget of CIMEfYT, apart from inflaticmary in-
creases or new substantive progrars endorsed by the
Consultative Group, might ultimately be stzbilized.

Haldore Hanson

HGraves :apm .



TENTATIVE CALENDAR OF CENTER EXTERNAL PROGRAM REVIEWS AND BUDGET MEETINGS OF TRUSTEES

1974 1975 1976 1977
CIMMYT: Program Review Jan 6-10 - - =
IRRI: Program Review Jan 31-Feb 6 Jan 30-Feb 5 Jan 29-Feb 4 Jan 28-Feb 3
CIP: Nematode Program Review Feb 11-13 - - -~
TETA: Program Review Feb 17-21 Feb 16-20 Feb 22-27 Feb 21-25
CIP: Over-all Program Review - - - Feb 21-25
CIP: Cold-resistance Program Review Feb 25-29 B - =
CIMMYT: Presentation Week Apr 2-6 Apr 1-5 Mar 30-Apr 3 Apr 4-7
CIMMYT: Board of Trustees Apr 7-9 Apr 6-8 Apr 4-6 Apr 8-10
CIAT: Board of Trustees Mid-May Mid-May Mid-May Mid-May
CIP: Board of Trustees May 27-29 May 26-30 May 24-27 May 23-25
IITA: Board of Trustees May 27-30 May 26-29 May 24-27 May 23-26
ICRISAT: Board of Trustees May 30-Jun 2 May 29-31 May 27-29 May 25-27
IRRI: Board of Trustees June 7 June 6 June 4 June 3
CIP: Review of Use of Genetic Resources In August - i =
ICRISAT: Millet & Sorghum Review End August End August End August End August
CIP: Review of Blight, Wilt and - In September = -

Adaptive Physiology

CIAT has not set exact dates, but intends to have in-depth reviews of its administration
and organization in 1974, of its legume program in 1975, of its training and communica-
tions program in 1976, and of its beef program in 1977.

July 23, 1973

g XHNNV



INTERNATIONAL OJEVELCOEMENT l INTERNATIONAL BANK FOR
AL D ME Loon TIONAL BANK FOR INTERNAT I ONA (ANCE
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OFFICE MEMOKRANDUM
TO: fr. Dion and Mr. Urquhart DATE: March 23. 1973
. 'y » “RE .

FROM: gparold Graves

SUBJECT: (CrMMYT Mission

The following are the terms of reference for the mission, composed cf
Dr. George Dion and Mr. Andrew Urquhart, which is to visit the Inter-
national Maize and Wheat Improvement Center (CIMMYT) near Mexico City.

1. The purpose of the mission is to report to the Chairman of
the Consultative Group on the program and progress of CIM¥T. The
report is intended to cover the Center's substantive activities, ad-
ministration and financial requirements.

2. Dr. Dion is the leéder of the mission.

3. The mission will visit CIMMYT for a period not to exceed six
of the Center's working days, beginning on April 2, 1973. The members
of the mission will attend such parts of the Center's Presentation Week
program as seem useful for their purposes and, if time permits and it
seens desirable, will attend the meeting of CL:GfYT's Board of Trustees
on April ¢, 1973.

4. The mission will consult fully with the Director GCeneral of
CIMAYT and his senior staff, and Dr. Dion, if possible, will discuss
the conclusions and impressions of the mission with the Director General
before the mission's departure.

5. With respect to over-all features of the Center, the mission will

a. describe the mandate of the Center; indicate
what changes in mandate were made in 1972 oxr are con-
" templated for 1973 and 1974;

b. describe briefly the organizational structure
of the Center; and indicate what changes in orcanization
were made in 1972 or are contemplated for 1973 and 1974;
and

c. describe briefly the physical facilities of the
Center and the state of completion of the permanent facili~
ties.

6. With respect to the research programs, the mission in its report
will g

a. succinctly describe the research programs of CIDNT
and the objectives of these prograns; discuss the place in,
or relation to, CIMIYT's mandated programs of the Center's
work with sorghum and barley;
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b. indicate any results of special interest which
were achieved in these programs in 1972 or early in 1873
or any setbacks experienced in these programs;

C.

report any significant changes of emphasis or

any new directions proposed for these programs in 1974
or foreseen for later years;

d‘

indicate if any research results of special

interest are expected in 1973 or 1974 and, if so, what;

e.

tzking the objectives and scientific content

of the programs as given, offer any comment the mission
may feel to be useful concerning the effectiveness with

which the

research effort is being executed within each

program, in terms of quality, scale and organization of
staffing and in relation to the volume of budgetary ex-
penditures.

7. With respect to training programs, the mission will

a. briefly describe the training programs and the
objectives of these programs. (Training integrated with

the basic

research programs of the Center and financed

as part of the core budget, if discussed, should be

distingui

shed from training undertaken as a special project

or as an outrecach activity and financed separately from the

2 core prog

b‘
any new d
or forese

ran:)

report any significant changes of emphasis or

irections proposed for these activities in 1974

en for later years, either in the content of

training or in the countries of origin of trainees;

c. indicate any innovations in the format of train-
ing exercises or programs;

d. offer any comment the mission may feel to be
useful concerning the effectiveness with which the train-
ing progrars are being carried out, both in terms of ad-
ministrative arrangements and in relation to the volune

of budgetary outlays.

8. The mission will also take note of the outreach activities of
CIMMYT. Even though these activities may be financed in whole or in part

outside the core b
are essential to t
for core staffing

not dealt with und

the mission will

udzet financed by members of the Consultative Group, they

%o purposes of the Center and may also have implications

and budget. To the extent that outreach activities are
zr other topics in these terms of reference, therefore,
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9.

a. briefly describe the nature and extent of
cooperative arrangements expected in 1974 with re-
gional or national institutions, for research, train-
ing, extension or other joint activities, and should
indicate how these compare with similar activities in
1973;

b. indicate what effect, if any, outreach pro-
grams have on staff requirements met out of the core
budget; and

c. indicate any results of special interest from
the application of CIMYT research or the use of CIMMYT
personnel or trainees in national programs of agri-
cultural development in 1972 and the early part of
1973.

The mission will take note of the relation between the activities

of CIMMYT and those of other international agricultural research centers
being supported by the Consultative Group, including especially

will

10.

11.

a. any areas of ambiguity in the research mandate
of CIMMYT as related to the mandates of other centers, or
in the scope of outreach activities by CIMMYT in relation
to the ocutreach activities of other centers.

With respect to adninistration, the mission will

a. briefly describe the operation of the Center's
administrative and supporting services;

b. indicate any changes being made or planned in
the organization and operation of these services; and

c. offer any comment the mission may feel to be
useful concerninz the efficiency of these operations,
respects in which they might be improved, and concerning
ways, if any, in which technical assistance from members
or staff of the Consultative Group might contribute to
such improvement.

With respect to budget and financial requirements, the mission

a. analyze the core budget in terns of the distribution
of manpower and expenditures among the program elements and
administrative operations of the Center;

b. indicate levels of manpover deployment and core
budget expenditures at the end of 1972 and at the end of
1973; and indicate, in some detail, changes proposed for
the 1974 budget as compared to the 1973 budget, distinguish-
ing changes due to progran development from changes due to
inflation;
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¢. ensure that the presentation of the budget
is in accordance with the accepted paper on budget-
ing and accounting and arrenge for prior years'
figures to be adjusted to enable comparisons to be
made between years;

d. examine methods used in determining the
costs of programs and operations and the criteria
used for allocating overheads;

e. briefly describe the capital plan of the
center;

f. present a suggested 3-year projection of
CIMMYT's core and capital budget, 1974-1976;

g. determine the usefulness of the system of
planning and budgeting as a management tool;

h. identify financial issues (e.g., delay in
receiving donors' contributions) and review operating
policies to determine their effect on costs;

i. conduct preliminary discussions with the Director
General of CIMMYT with respect to the financial level at
which the budget of CIMIYT, apart from inflationary in-
creases or new substantive programs endorsed by the
Consultative Group, might ultimately be stabilized.

ce: Mr. Haldore Hanson

HGraves :apm
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Dear George:

Here is a copy of the terms of referemce for the visit you and Andrew
Urquhart will be paying to CIMMYT at the beginning of April. They are very
little modified from the CIAT draft.

Apart from what you yourself no doubt will have in mind, there may be
two points of special interest. Ome of them is CIMMYT's outreach program.
In TAC's report of its meeting in the summer of 1972, it was quite clear
that TAC did nmot understand the arrangements under which CIMMYT does out-
reach (it seemed to think of outreach projects as part of the core program
which for reasons of expedience had to be funded separately); and a good
description of these arrangements would be helpful to TAC as well as the
donors. Besides that, of course, outreach is a dominent activity of CIMMYT,
even though it is not directly funded within the Consultative Group framework.

A second point of special interest has to do with CIMMYT's work om
barley. Here again, a good (although preferably not long) description
would be helpful: what TAC knows on this subject, it knows from the par-
ticipation of ome of its members, El-Tobgy, om CIMMYT's review panel last
year. Since El-Tobgy has his own very stromg views about where this work
should be done, the report he gave to TAC may mot have been completely
objective. At any rate, it would be interesting to know what actually has
been done on barley.

1 am sending this letter to you at both CIDA and Mexico City. As be-
fore, 1 ask that you give copies of the terms of referemce to the Center
director.

Sincerely yours,

Hareold Graves
Enclosure

Dr. George Dion
Technical Adviser
Canadian Internatiomal
Development Agency
Jackson Building
122 Bank Street
Ottawa 4, Ontaric
Canada

]M]ﬂcraves :apm



March 23, 1973

Dear Jerry:

Thank you kindly for your letter sbout the visit
of George Dion and Andrew Urquhart. I'm glad to know
that it went well from your point of view.

We haven't seen Ceorge's report yet, but will of
course send you a copy.

Saludos,

Harold CGraves

Pr. U. J. Grant

Director Gemneral

Centro Internacional de
Agricultura Tropical

Apartado Aereo 67-13

Apartado Nal. 737

Call

Colombisa

o

HGraves :apm
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Harold Graves

CIP Mission

The following are the terms of reference for the mission, composed of
Dr. George Dion and Mr. Andrew Urquhart, which is to visit the Centro
Internacional de la Papa (CIP) at Lima, Peru.

1. The purpose of the mission is to report to the Chairman of the
Consultative Group on the program and progress of CIP. The report is
intended to cover the Center's substantive activities, administration
and financial requirements.

2. Dr. Dion is the leader of the mission.

3. The mission will visit CIP for a period not to exceed three of
the Center's working days, beginning on March 29, 1973. If it seems
desirable to Dr. Dion and if time permits, members of the mission will
visit CIP's station at Huancayo.

4. The mission will consult fully with the Director General of CIP
and his seunior staff, and, if possible, will discuss their conclusions
and impressions with the Director General before their departure.

5. With respect to over-all features of the Center, the mission
will

a. describe the mandate of the Center;

b. deseribe briefly the organizational structure of
the Center; and

c. describe briefly the physical facilities of the
Center and the state of completion of the permanent facili-
ties.

6. With respect to the research programs, the mission in its report
will

a. sueccinctly describe the research program of CIP and
the objectives of this program;

b. indicate if any research results of special interest
are expected in 1973 or 1974 and, if so, what;
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c. taking the objectives and scientific content
of the programs as given, offer any comment the mis~
sion may feel to be useful concerning the effectiveness
with which the research effort is being organized and
gotten under way.

7. With respect to training programs, the mission will

a. briefly describe the training programs and the
objectives of these programs. (Training integrated with
the basic research programs of the Center and financed
as part of the core budget, if discussed, should be dis-
tinguished from training undertaken as a special project
or as an outreach activity and financed separately from
the core program.)

b. report any new directions proposed for these
activities in 1974 or foreseen for later years, either
in the content of training or in the countries of
origin of trainees;

¢. indicate any innovations in the format of train-
ing exercises or programs;

d. offer any comment the mission may feel to be
useful concerning the effectiveness with which the train-
ing programs are being carried out, both in terms of ad-
ministrative arrangements and in relation to the volume
of budgetary outlays.

8. The mission will also take note of the outreach activities of
CIP. Even though these activities may be financed in whole or in part
outside the core budget financed by members of the Consultative Group,
they are essential to the purposes of the Center and may also have im-
plications for core staffing and budget. To the extent that outreach
activities are not dealt with under other topics in these terms of
reference, therefore, the mission will

a. briefly describe the nature and extent of
cooperative arrangements expected in 1974 with re-
gional or national institutions, for research, train-
ing, extension or other joint activities, and indicate
how these compare with similar activities, if any, in
1973: and

b. indicate how these arrangements are to be
financed.

9, The mission will take note of the relation between the activities
of CIP and those of other agricultural research centers being supported
by the Consultative Group, including especially
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will

10.

11.

a. research being undertaken by other organizations
under contract to, or otherwise on behalf of, CIP; and

b. any areas of ambiguity in the research mandate
of CIP as related to the mandates of other internmational
agricultural research centers being supported by the
Consultative Group.

With respect to administration, the mission will

a. briefly describe the operation of the Center's
administrative and supporting services;

b. indicate any changes being made or planned in
the organization and operation of these services; and

¢. offer any comment the mission may feel to be
useful concerning the efficiency of these operations,
respects in which they might be improved, and ways in
which technical assistance from members or staff of the
Consultative Group might contribute to such improve-
ment.

With respect to budget and financial requirements, the mission

a. analyze the core budget in terms of the distribu-
tion of manpower and expenditures among the program elements
and administrative operations of the Center;

b. 1indicate levels of manpower deployment and core
budget expenditures at the end of 1972 and at the end of
1973; and indicate, in some detail, changes proposed for
the 1974 budget as compared to the 1973 budget, distinguish-
ing changes due to program development from changes due to
inflation;

c. ensure that the presentation of the budget is in
accordance with the accepted paper on budgeting and ac~
counting and that prior years' figures will be adjusted to
enable comparisons to be made between years;

d. review methods used in determining the costs of
programs and operations and the criteria used for allocat-
ing overheads;

e. describe the capital plan of the Center, including
its phasing into calendar years;

f. present a suggested 3 year projection of CIP's core
and capital budget, 1974-1976;
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g. examine the system of planning and budgeting
to determine its usefulness as a management tool;

h. identify finanecial issues (e.g., delay in re-
ceiving donors' contributions) and review operating
policies to determine their effect on costs;

i. conduct preliminary discussiome with the Director
General of CIP with respect to the financial level at
which the budget of CIP, apart from inflationary increases
or new substantive program elements endorsed by the Con-
sultative Group, might ultimately be stabilized.

ce: Dr. R. L. Sawyer

HG:mcj
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Dr. George Diom
Technical Adviser
Canadian International
Development Agency
Jackson Building
122 Bank Street
Ottawa 4, Ontario
Canada

Dear George:

Here are three copies of the terms of referemce for your visit
to CIP. As you will see, they are not very different from the terms
of reference for your visit to CIAT, but I have checked three items
for special mention:

On page 2, paragraph 8, I have checked the question of outreach
activities. You will remember that TAC originally was very skeptical
about whether CIP had adequate plams for outreach. In Rome in 1971,
Dick Sawyer was at a particular disadvantage in trying to deal with
this question, because this part of his program had not yet moved
down from its base in Mexico. The situation in this respect, I under-
stand, is still not completely clear; but we need to have an adequate
description of what the situation is.

The second point I have checked is at the top of page 3. It
has to do with the research which will be done for CIP om comtract,
as, for instance, work being done for CIP by the University of Wisconsin.
You will appreciate that the donors wish to avoid a situation in which
CIP itself becomes a source of grant funds to other imstitutionms; in
other words, assurance is wanted that work being donme on contract is
integral to CIP's own research program, and cannot be done equally well
by CIP itself.

The final point I have checked is at the bottom of page 3 concern-
ing CIP's capital plan. In its five-year projections, CIP previously
has indicated, but in a very pro forma way, what capital expenditures
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it expects to be making. But the question is whether CIP really has a
capital plan at all and, if so, what it is. I cam imagine that something
is known sbout the costs of the comstruction which is going on at Huancayo,
but that the other es » presumably for the costs of equipment, are
very approximate.

I would appreciate it if you would give the extra coples of these
terms of referemce to Andrew Urguhart and Dick Sawyer.

And, to vepeat our telephone comversation: your hotel in Lima is
the Grsn Hotel Bolivar; in Mexico City, it is the Hotel Cenave.

With best wishes,
Sincerely yours,

Harold Graves
Attachments (3)&/ o o ot

4&%»‘ beuczirf Mo/ /")—“

HGraves :apm



THE INTERNATIONAL POTATO CENTER

Address:
Apartado 5963
Lima - Peri

Cables: CIPAPA - Lima
Telephone: 354283 354354

L-466-CIP-73 La Molina, March 20, 1973

Mr. Harold Graves

Consultative Group on

International Agricultural Research
1818 H St., N.W.

Washington, D.C. 20433 / U.S.A.

Dear Harold, .

This is to acknowledge your letter of March 14th concerning the socio-
economic seminar to be held July 27 and 28 in Washington. I have passed
this information on to Dr. Segura. With our expanded Board we will be
having elections in May and I am not sure at the present moment who will
end up being chairman of the Board of Trustees for this next two-year
period. At any rate, Dr. Sezura is the person to be notified at the present
monent.

Since the International Potato Center does not yet have an economist on its
staff, we will not be having a paper for presentation. We are ac¢umulating
curriculum vitaes and I have several applications for the position which is
open for filling by July lst.

Concerning our funding for 1973, everything seems in fairly good orxder. I
have had no final word from the Canadian government, the only thing I have

had concerning a definite commitment was from personal conversations last
year at Centers' week and their declared intentions in your letter after

the November CC meeting. Since Dr. Dion will be here later this month on the
CG team, looking at the status of development of CIP, I will be able to
contact him personally at that time. I have a formal letter of request to them
asking for more specific information so that our cash flow data for 1873

could be properly documented and our spending properly programed for 1973.
CIP is somewhat hampered by the problem of late assigrment of funding to-
wards the 1973 budget. If it were not for the fact that Sweden had assigned
its money for 1973 in Novembter of 1972, we would be seriously embarrassed.

We have no individual large donors such as the other Centers which can come

in early and help take care ¢of the critical months of January, February and
March. USAID comes closest with filling this roll with us and they are still
working ouf% their procedures to help us better do the job with the limitations
within their funding structure.

In February I visited with foreign technical assistance people in both Germany’
and the Netherlands. I believe the problems with Germany are being gradually

straightened out, so that a major portion of its funding can be applied towards
core program, I believe that they, will be changing their funding from bilateral

e

end non-profit  making, estaolished by means  of an  agresment  with  the  Covernment
of FPeru with the purposs i developing aad diseminating knowledge for dreater /
utilization of the petate &4 @ & Jood, International Junding sonrces  for .

echnical  assistance  in areicuiture  are  financing  the  Center,
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to multilateral in the future. The use of the German bilateral funding
towards core program is somewhat difficult in that the Center never sees
seny of the money. The GCermans are contracted by their own agency and
assigned. Such a program will only work well when there is proper communic-
ation between the Center and the administrating and implementing personnel
in Germany. My last visit was aimed at establishing this necessary communic-
ation and I believe we are making excellent progress. -

Concerning the Dutch funding, this has finally been shaken loose. I had long
conversations with Mr. Albers and his funding personnel in The Hague, also
with the Agricultural Ministry personnel who will be involved. I have been
particularly concerned with the 'Dutch funding because there was a considerable
sentiment in the Netherlands for using all of this money towards linkage
projects of Dutch institutions. Under such an arrangement none of this could

be considered as applyinz to core program. However, this has all been worked
out nicely in that 507 of their funding will be used for flexible core
support within CIP program area where there will be linkage projects to Dutch
institutions. 25% will be utilized to hire Dutch scientists to fill vacancies
in CIP's core program, should they be identified and fit the qualifications.
Should Dutch scientists not be identified, this 257 will be applied towards
core flexible operations by September 1st of the given tiscal year. The other
25% of the funding will be used for linkage projects to Netherland institutions
where there are capabilities already existing to help CIP solve some of its
priority problems for potato improvement in developing countries. This sort of
a funding arrangement is something that CIP can live with and have the full
180 000 $§ applied towards our coxe program. We have come out much better on
this one than I had anticipated. A1l of the money will be deposited in CIP!s
account and CIP will make and control the specific contractual arrangements
with Dutch scientists and Dutch institutions.

I am explaining all of this to you in order for you to understand some of the
problems CIP is going throush to finalize its core program using a broad base

of relatively small donors. I am still concerned with the attitude reflected

by John Pino and the Rockefeller Foundation towards continuing core program
support. As I have previously mentioned, although they have deciared 141 000 §
towards core program for 1973, the actual amount which can be applied towards
core program is less than 100 000 $. This short funding is particularly
important to CIP at the present time. Our budget is different than other
Centers! in that practically all of it is towards core operations and a very
small percentage of it is in capital constructional costs. I would ask you to

do everything possible to sce that CIP!s core budjet as accepted by the Consul-
tative Group be brought up to the level which was presented and accepted for
funding. I certainly hope the Rockefeller Foundation will continue to be a donor
of CIP. They basically co-sponsored with USAID the development of CIP. The Inter-
national Rockefellér Potato Program is a part of CIP now. Final arrangements
have been made with Dr. Niederhauser in that he will continue to work with CIP
upon his retirement from the Rockefeller Foundation in July. I would hate to

see the Rocketeller Foundation feel that they could back out of a financial res-
ponsibility now that the continuation of the Mexican program is secwre. Anything

/3
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Mr. Harold Graves

which your office might do to continue RF: interests towards long term
funding of CIP, would be appreciated. I am giving you my frank assessment
of the situation in order that you can be knowledgeabie of what I feel

is taking place and I request that you keep this somewhat confidential.

'DECLASSIFIED
AUG 2 7 2021

WBG ARCHIVES

Best personal regards,

’/@ Z S(;x,w\ 2o

Richard L. Sawyer
Director General

RLS/ed
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March 15, 1973

Dear George:

With this letter, I'm sending a couple of Forms 188 on
which, when the time comes, vou should state your claim for
reimbursement for the services performed on the CIAT report,
and also a couple of Forms 8 on which you should state your
claim for the expenses of travel and subsistence. Please
return one copy of each to me; the second form, in each case,
is for your own convenience.

You will have had by now copies of letters writtem to
Dick Sawyer at CIP and to Haldore Hanson at CIMMYT about your
impending visits. (I notice, incidentally, that the IITA
Board meeting is not until May, so that the impression you
and I had, that you might have to go direct from Mexico to
Ibadan, was mistaken.)

What do you think -~ would it be desirable for you to
stop here on your way to CIP, to discuss any part of the
CIAT experience which ought to be taken into account on
these new visits, and to discuss any questions you foresee
arising at CIP and CIMMYT?

Sincerely,

Harold Graves

Enclosures

Dr. H. G. Dion
Technical Adviser
Canadian International
Development Agency
Jackson Building
122 Bank Street
Ottawa 4, Ontario
Canada

HGraves :apm
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APARTADO AEREO 67-13
APARTADO MNAL., 737

CALI - COLOMBIA

CABLES: CINATROP

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

DIR~-319

March 14, 1973

Mr. Harold Graves

Consultative Group on

International Agricultural Research
1818 H. St. N. W.

Washington, D. C. 20433

Dear Harold:

Thank you for your letter of February 16. George Dion
and Andrew Urquhart have been with us for the past few days,
and I must say we have enjoyed having them. [ believe
everything is worked out with one slight exception. The
exception is that the data we have available for our 1974 budget
proposal are not yet finalized and will not be finally ready to
present to the Board until after another executive committee
meeting to be held the last of April.

I believe that much progress has been made though in
our understanding of the CG's needs and I believe that the
system will indeed be useful not only to the CG but to the
international centers.

I hope that these visits can be done with a minimum of
difficulties on the part of everyone concerned. I am sure that in

the case of CIAT such has been accomplished.

With best regards.

incerely yours,

Kl J.:;Gr*ant
Director General

UJG., caa
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- March 14, 1973
Mr. Harold Graves e
Consultative Group on ;
International Agricultural Research
1818 H. St. N. W. 5
Washington, D. C. 20433
Dear Harold: s -

_ Thank you for your letter of February 16. George Dion
and Ardrew Urquhart have been with us for the past few days,
and 1 must say we have enjoyed having them. 1 believe
everything is worked out with one slight exception. The
exception is that the data we have available for our 1974 budget
proposal are not yet finalized and will not be finally ready to
present to the Board until after another executive commyittee
maeting Lo be held the last of April.

I believe that much progress has -been made though in
our understandirng of the CG's needs and 1 believe that the
system will indeed be useful not only to the CG but to the
international centers.

I

I hope that these visits can be done with a minimum of
difficulties on the part of everyone concerned. [ am sure that in
the case of CIAT such has been accomplished.

With best regards.

/gvler*ely yours,
Mant
Director General

\ -
UJG.caa 71{ bich VY



March 14, 1973

Dear Ralph:

The dates for the soclo-economic seminar to be held in connection
with International Centers Week have now been fixed for July 27 and 28,
the Friday and Saturday just preceding Centers Week. The Friday ses-
sion will begin at 9 o'clock and will last through the day; the Saturday
session will begin at 9 and end at lunch time. The meetings will be
held in Washington, most likely on the premises of the World Bank.

The work of the international research institutes, of course, is
at the heart of the agenda. We hope that the Director Gemeral, the
Chairman of the Board and, in the case of centers with programsof eco-
nomic work, an economiet will be able to be present from each institute.

A small planning group under the chairmanship of Dr. Joel Bernstein
of USAID is working on the seminar, and Dr, Bernstein no doubt will be
arranging for details of the program to be circulated as soon as they
are available. In the meantime, let me ask you -- will you have an eco-
nomist on board by the date in question, and would you expect him to
attend?

Sincerely yours,

Harold Graves

Dr. Ralph W. Cummings
Director

ICRISAT

1-11-256, Begumpet
Hyderabad 16

India

HG:mcj
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March 14, 1973

Dear Jerry:

The dates for the socioc-economic seminar to be held in connection
with International Centers Week have now been fixed for July 27 and 28,
the Friday and Saturday just preceding Centers Week. The Friday ses-
sion will begin at 9 o'clock and will last through the day; the Saturday
session will begin at 9 and end at lunch time. The meetings will be
held in Washington, most likely on the premises of the World Bank.

The work of the international research institutes, of course, is
at the heart of the agenda. We will formally invite attendance by the
Director General, the Chairman of the Board of Trustees and an economist
of each Center. We will send out proper notice later on, but I would
be grateful if you would give Dr. de Sola this information in the mean-
time.

In the case of CIAT, we hope that Per Pinstrup-Andersen will be
able to attend, and will prepare a paper for the seminar. We would ex-
pect the paper to be similar to the presentation he made to TAC in Rome
last January, with modifications as may be needed for the occasion. A
small planning group under the chairmanship of Dr. Joel Bernstein of
USAID is working on the seminar, and Dr. Bernstein no doubt will be in
touch with prospective participants in due course., In the meantime,
could you pase this word along to Per?

I have not heard from George Dion since his visit to CIAT. If
there is anything more to be done about that, I will of course be in
touch with you about it.

Sincerely,

Harold Graves

Dr. U. J. Grant

Director CGeneral

Centro Internacional de Agricultura
Tropiecal

Apartado Aereo 67-13

Apartado Nal. 737

Cali

Colombia

HG:mcj | i\«%’



March 14, 1973

Dear Dr. Athwal:

The dates for the socio-economic seminar to be held in connection
with International Centers Week have now been fixed for July 27 and 28,
the Priday and Saturday just preceding Centers Week. The Friday ses-
sion will begin at 9 o'clock and will last through the day; the Saturday
session will begin at 9 and end at lunch time. The meetings will be
held in Washington, most likely on the premises of the World Bank.

The work of the international research institutes, of course, is
at the heart of the agenda. We will formally invite attendance by the
Director General, the Chairman of the Board of Trustees and an economist
of each Center.

In the case of IRRI, we hope that Randolph Barker will be able to
attend, and will prepare a paper for the seminar. We would expect the
paper to be similar to the presentation he made to TAC in Rome last
January, with modifications as may be needed for the occasion. A small
planning group under the chairmanship of Dr. Joel Bernstein of USAID
is working on the seminar, and Dr. Bernstein no doubt will be in touch
with prospective participants in due course. In the meantime, would
you pass this word along to Dr. Barker?

I am grateful to you for your letter ocutlining your understanding
of the purposes of the prospective Japanese grant to IRRI, and would ap-
preciate having confirmation of the facts when the grant actually has
been received.

Sincerely yours,

Harold Graves

Dr. D. 8. Athwal

Assoclate Director

International Rice Research Institute
P.0. Box 583

Manila

Philippines

HG:mcj

cc: Dr. F. F. Hill, Ford Foundation
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March 14, 1973

Dear Dick:

The dates for the socio-economic seminar to be held in comnection
with International Centers Week have now been fixed for July 27 and 28,
the Friday and Saturday just preceding Centers Week. The Friday ses-
sion will begin at 9 o'clock and will last through the day; the Saturday
session will begin at 9 and end at lunch time. The meetings will be
held in Washington, most likely on the premises of the World Bank.

The work of the international research institutes, of course, is
at the heart of the agenda. We will formally invite attendance by the
Director General, the Chairman of the Board of Trustees and an economist
of each Center. We will send out proper notice later om, but I would
be grateful if you would give Dr. Segura this information in the mean-
time.

In the case of each center with a program of economic work, we will
invite an economist to prepare a paper for the seminar. We would expect
the paper to be similar to the presentations made by the economists of
CIAT, CIMMYT and IRRI to TAC in Rome last January, with modifications as
may be needed for the occasion. A small planning group under the chair-
manship of Dr. Joel Bernstein of USAID is working on the seminar, and
Dr. Bernstein no doubt will be in touch with prospective participants in
due course.

Sincerely yours,

Harold CGraves

Dr. Richard L. Sawyer
Director General
International Potato Center
Apartado 5969

Lima

Peru

‘b’)tlé :mcj



. CENTRAL
CONSULTATIVE GROUP ON INTERNATIONAL \GRICULTURAL RESEARCH %LE_(‘_
1818 H St., NW. Washington, D.C. 20433 US.A. 3 .
Telephone (Area Code 202) 477-3592 ; =
Cable Address - INTBAFRAD

March 14, 1973

Dear Herb:

Many thanks for your informative letter of February 24. Let
me respond right away to one of your poiuts.

The dates for the socio-economic seminar have now been fixed
for July 27 and 28 (a Friday and a Saturday), just preceding Cen-
ters Week. The July 27 session will begin at 9 o'clock and will
last through the day; the July 28 session will begin at 9 and end
at lunch time. The meetings will be held in the city of Washington,
most likely on the premises of the World Bank.

The work of the institutes, of course, is at the heart of the
agenda. We will formally invite attendance by the Director General,
the Chairman of the Board of Trustees and an economist of each Center.
We will send out proper invitations later on, but I would be grateful
1€ you would give your associates some warning now.

We will invite each economist to prepare a paper for the seminar.
We would expect the paper to be similar to the presentations made by
the economists of CIAT, CIMMYT and IRRI to TAC in Rome last January,
with such modifications as may be needed for the occasion. A small
planning group under the chairmanship of Dr. Joel Bernstein of USAID
is working on the seminar, and Dr. Bernstein no doubt will be in touch
with all the prospective participants in due course.

I am sending this same letter to CIAT, CIMMYT, CIP, ICRISAT and
IRRI today, and will inform Bob Chandler as well.

Sincerely ycurs,

A

Harold Graves

Dr. H. R. Albrecht

Director

International Institute of
Tropical Agriculture

P. 0. Box 5320

Ibadan

Nigeria

cc: Dr. Albrecht, Washington; Dr. Joel Bernstein, USAID, Mr. R. H. Demuth;
Dr. Lowell Hardin, Ford Foundation; Dr. David Hepper, IDRC; and,
Mr. H. £. Kastoft, IBRD.



March 14, 1973

Dear Hal:

The dates for the socio-economic seminar to be held in connection
with International Centers Week have now been fixed for July 27 and 28,
the Friday and Saturday just preceding Centers Week. The Friday ses-
sion will begin at 9 o'clock and will last through the day; the Saturday
session will begin at 9 and end at lunch time. The meetings will be
held in Washington, most likely on the premises of the World Bank.

The work of the international research institutes, of course, is
at the heart of the agenda. We will formally invite attendance by the
Director General, the Chairman of the Board of Trustees and an economist
of each Center,

In the case of CIMMYT, we hope that Don Winkelmann will be able to
attend, and will prepare a paper for the seminar. We would expect the
paper to be similar to the presentation he made to TAC in Rome last
January, with modifications as may be needed for the occasion. A small
planning group under the chairmanship of Dr. Joel Bernstein of USAID is
working on the seminar, and Dr. Bernstein no doubt will be in touch with
prospective participants in due course. In the meantime, would you pass
this word along to Don?

Sincerely yours,

Harold Graves

Mr. Haldore Hanson

Director General

International Maize and Wheat Improvement
Center

Londres 40

Mexico 6 D. F.

cc: Dr. Barco, IBRD

HG:mcj
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March 14, 1973

Dear Dr. Chandler:

With this letter, I am sending you a copy of an announcement
which will be mailed out tomorrow concerning a seminar which will
be held in conjunction with International Centers Week., The semi-
nar is to be concerned with socio-economic aspects of international
agricultural research, and program details will be coming to you
later.

Needless to say, we would be very glad 1f you could attend
the seminar. We also are looking forward to seeing you at Inter-
national Centers Week itself, and you may want to note in your
calendar that the dates are July 30-August 3.

Herbert Albrecht has written that you will be arranging a
meeting of Center directors during Centers Week. We have not
worked out a schedule of events for the Week yet, but hope to
be able to make a proposal for a divectors' day fairly soon.
0ff-hand, I would say now that a 1ikely date would be Thursday,
August 2.

Sincerely yours,

Harold Graves

Enclosure

Dr. Rebert F. Chandler, Jr.

Director

Asian Vegetable Research Development Center
P. 0. Box 42

Shanhna Tainan

Taiwan (741)

Republic of China

&Nl;1‘/

HGraves:apm
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THE INTERNATIONAL RICE RESEARCH INSTITUTE
Los BANOs, LAGUNA
THE PHILIPPINES
CABLE ADDRESS:

CITY OFFICE: RICEFOUND, MANILA
MANILA HOTEL, MANILA MAIL ADDRESS:
TEL. 49-81.67

THE INTERNATIONAL RICE RESEARCH INSTITUTE
P. O. Box 583
MANILA, PHILIPPINES

March 13, 1973

Dear Mr. Graves:

In reference to my December 7 letter to you I would like to
confirm that the next meeting of the Board of Trustees of IRRI
will be on June 8. We expect to have our budget and progress
report ready by about May 24. It will, therefore, be all right
for a Consultative Group team to visit the institute either in

the last week of May or first week of June as you indicated in
your December 14 letter.

Sincerely yours,

] —i

D. S. ATHWAL
Associate Director

Mr. Harold Graves

Executive Secretary

Consultative Group on International
Agricultural Research

1818 H St., N.W.

Washington, D.C. 20433

U.S.A.

/11d
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March 8, 1973

Mr. Haldore Hanson

Director General

International Maize and Wheat Improvement
Center

Londres 40

Mexico 6, D. F.

Dear Hal:

Thank you for your invitation for the World Bamk and the
Consultative Group Secretariat to attend CIMMYT's Presentation
Week. Our intention, as you anticipated, is to send two people
from the Secretariat, and we will look to them to absorb in-
formation on behalf of the Bank as well.

OQur two delegates will be George Dion, who will be serving
us as a consultant in this instance, and Andrew Urquhart, from
the Programming and Budgeting Department of the Bank. As you
know, this is an experimental exercise on our part, as Presenta-
tion Week is on yours; and I am not sure of the extent to which
our needs, as we guess them to be, can be met from your presenta-
tion and at this stage in your planning and budget cycle.

For the purpose of the first mission of the Dion/Urquhart
team, which was to CIAT, we drew up some terms of reference, a
copy of which I attach. George and Andrew have not yet returned
from CIAT, so I do not know how we will want to modify this out-
line in the light of their experience; but I believe that in the
case of CIAT, at least, the preparation of the manpower and ex-
penditure figures was not as advanced as we had hoped it would
be, so that Urquhart may have to go back to Palmyra a bit later.

=

In the case of CIMMYT, we would, ideally, want to cover pretty
much the same ground as is suggested in the CIAT terms of reference.
From the prospectus you sent, I would gather that Presentation Week
would certainly make this possible with respect to the program
content of the Secretariat review. I do not know, however, how
much budget information we might expect to get, or whether at-
tendance at Centers Week would be the best way and time in which
to get it.



ol -

Could we talk about this on the telephone after you have
received this letter and have had time to think about it? In
the meantime, perhaps you had better book us for two partici-
pants, and for attendance throughout the meeting. We can cut
back from there if necessary.

Sincerely yours,

Harold Graves
Executive Secretary

Enclosure

cc: Dr. George Dion -- with copy of incoming
Mr. Andrew Urquhart -- with copy of incoming

J

HG:mcj
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March 6, 1973

Dear Dick:

Some months ago, you were kind enough to suggest dates on which a
team from the Consultative Group might visit CIP for the purposes of pre-
paring a report on the progress and 1974 budget of your Institute.

This is to let you know that our team will consist of two persons:
Dr. George Dion of the Canadian International Development Agency, who in
this case is acting as a consultant to the Group Secretariat, and Mr.
Andrew Urquhart, a colleague of Mike Ruddy in the Programming and Budget-
ing Department of the World Bank. If you have no objection, they will be
arriving in Lima on March 28, and will be prepared to spend the following
three days (March 29-31) at CIP; within those days, they will be prepared
to visit Huancayo if you and George Dion think that desirable and if time
permits. I will write or cable you next week to confirm these dates and
to inform you of specific arrival times.

The visit to CIP will be the second such exercise to be carried out
this year on behalf of the Consultative Group. The first involved CIAT,
and I thought you might be interested to see the terms of reference drawn
up for that visit. We will be preparing a similar paper for the visit to
CIP, We hope to send it to you in advance, but if not, George Dion will
give it to you when he arrives.

Sincerely yours,

Harold Graves
Executive Secretary

Enclosure

Dr. Richard L. Sawyer
Director General
International Potato Center
Apartado 5969

Lima

Peru j&vbgav

cet Dr. Dion
Messrs. Ruddy/Urquhart
HG:mcj
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Dr. Dion and Mr. Urquhart February 28, 1973

W

Harold Graves %ﬁ’

CIAT Mission

The following are the terms of referemce for the mission, compesed of
Dr. George Dion and Mr. Andrew Urquhart, which is to visit the Centro
Internacional de Agricultura Tropical (CIAT) at Palmyra, Colombia:

1. The purpose of the mission is to report to the Chairman of the
Consultative Group on the program and progress of CIAT. The report is
i{ntended to cover the Center's substantive activities, administration
and financial requirements.

2. Dr. Dion is the leader of the mission.

3. The mission will visit CIAT for a period not to exceed five
of the Center's working days, beginning on March 2, 1973. The members
of the mission will attend such parts of the meeting of the Executive
Committee of CIAT's Board of Trustees as are open to them. If it seems
desirable to Dr. Dion and if time permits, members of the mission will
visit activities of CIAT at locations other tham Palmyra.

4. The mission will comsult fully with the Director Gemeral of CIAT
and his senior staff, and, if possible, will discuss their conclusions and
impressions with the Director Gemeral before their departure.

5. With respect to over-all features of the Cemter, the mission will

a, describe the mandate of the Center; and indicate
what changes in mandate were made in 1972 or are contem-—
plated for 1973 and 1974;

b. deseribe briefly the organizational structure of
the Center; and indicate what changes in organization were
made in 1972 or are contemplated for 1973 and 1974; and

c¢. deseribe briefly the physical facilities of the
Center and the state of completion of the permanent facili-
ties.

6. With respect to the research programs, the mission in its report
will

a. succinctly describe the research programs of CIAT
and the objectives of these programs;



Dr. Dion and Mr. Urquhart -2~ February 28, 1973

b. dindicate any results of special interest which
were achieved in these programs im 1972 eor early in 1973
or any setbacks experienced in these programs;

¢. report amy significant changes of emphasis or
any new directions proposed for these programs in 1974
or foreseen for later years;

d. indicate if any research results of special
interest are expected im 1973 or 1974 and, if so, what;

e. taking the objectives amnd scientific contemt
of the programs as given, offer any coument the mission
may feel to be useful concerning the effectiveness with
which the research effort is being executed within each
program, in terms of quality, scale and organization of
staffing and in relation to the volume of budgetary ex-

penditures.

7. With respect te training programs, the mission will

a. briefly describe the training programs and the
objectives of these programs. (Training integrated with
the basic research programs of the Center and financed
as part of the core budget, if discussed, should be
distinguished €fxom training undertaken as a special project
or as an outreach activity and financed separately from the
core program.)

b. report any significant changes of emphasis or
any new directions proposed for these activities in 1974
or foreseen for later years, either in the content of
training or in the countries of origin of trainees;

c. indicate any imnovations in the format of train-
ing exercises or programs;

d. offer any comment the mission may feel to be
useful concerning the effectivenmess with which the train-
ing programs are being carried out, both in terms of ad-
ministrative arrangements and in relatiom to the volume
of budgetary outlays.

8. The mission will also take note of the outreach activities of CIAT.
Even though these activities may be financed in whole or in part outside
the core budget financed by members of the Consultative Group, they are
essential to the purposes of the Center and may also have implications for
core staffing and budget. To the extent that outreach activities are not
dealt with under other topics in these terms of reference, therefore, the
mission will




- § -

a. briefly describe the nature and extemt of
cooperative arrangements expected im 1974 with re-
glonal or mational imstitutioms, for research, traim~
ing, extension or other joint activities, and should
indicate how these compare with similar activities in
1973; and

b. indicate any results of special interest from
the application of CIAT research or the use of CIAT
personnel or trainees in national programe of agri-
cultural development in 1972 and the early part of
1973,

9. The wission will take note of the relation between the activities
of CIAT and those of other international agricultural research centers
being supported by the Consultative Group, including especially

a. activities of CIAT devoted to the adaptation
and application of primary work being dome at other
centers; and

b. any arveas of ssbiguity in the research mandate
of CIAT as related to the mandates of other cemters, or
in the scope of ocutreach activities by CIAT in relatiom
to the outreach activities of other centers.

10. With respect to administration, the mission will

a. briefly deseribe the operation of the Center's
aduinistrative and supporting services;

b. iundicate amy changes being made or plamned in
the organization and operation of these services; and

¢. offer any comment the mission may feel to be
useful concerning the efficiency of these operations,
respects in which they might be improved, and ways in
which techmnical assistance from mesmbers or staff of the
Consultative Croup might comtribute to such improvement.

11. With respect to budget and financial requirements, the mission
will

a. analyze the core budget in terms of the distributiom
of manpower and expenditures among the program elements and
aduinistrative operations of the Cemter;

b. indicate levels of manpower deployment and core
budget expenditures at the emd of 1972 and at the end of
1973; and indicate, in some detail, changes proposed for
the 1974 budget as compared to the 1973 budget, distinguish-
ing changes due to program development from changes due to
inflation;
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¢. ensure that the presemtation of the budget
accordance with the accepted paper om budget-
aceounting and that prior years' figures
adjusted to emable comparisoms to be made

-
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d. review methods used in determining the costs of
prograns and operations and the criteria used for allocat-
ing overheads;

e. describe the capital plan of the Center, particu-
larly with respect to the large capital outlays envisaged
for 1975;

f. present a suggested 3 year projection of CIAT*s
core and capital budget, 1974-1976;

g. review the system of planning and budgeting
to determine its usefulness as a management toel;

h. identify financial issues (e.g., delay im receiving
donors' comtributions) and review operating policles to
deternine their effect om costs;

1. conduct preliminary discussions with the Director
General of CIAT with respect to the finamcial level at
which the budget of CIAT, apart from inflatiomary im-
creases or mew substantive programs endorsed by the
Colssltative Group, might ultimately be stabllized.

ee: Dr, U. J. Grant

HGraves :apm
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Mr. W. C. Hauenstein, Administrative Services February 26, 1973
Harold Graves, Executive Secretary, CGIAR

Conference Sites near Washington

A few weeks ago, you were kind enough to provide me with some
material (which I will return shortly) about conference sites near
Washington. I am still looking into that subject, and now would
be grateful for answers to the following questions:

(1) What would be the cost of taking 70 people from Washington
to Columbia, Md., by bus?

(2) What would be the cost of bringing 70 people back from
Columbia to Washington by bus, on a different day from
(1)?

(3) What is the taxi fare from Friendship Airport to Columbia?

(4) 1Is there a limousine service from Friendship to Columbia?

HG :mcj
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
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TO: GRANT DATE: FEBRUARY 26, 1973
CINATROP
CALI CLASS OF
SERVICE: LT
COUNTRY: COLOMBIA W
TEXT:
Cable No.:
AS PER MY LETTER FEBRUARY SIXTEEN DION AND URQUHART ARRIVING CALI
FIRST MARCH 1935 HOURS AVIANCA FLIGHT FIFTY FIVE. INTENDING ATTEND OPEN
PART YOUR EXECUTIVE COMMITTEE AND DEPARTING NOT LATER THAN MARCH EIGHT.
BOOKINGS MADE AT INTERCONTINENTAL. REGARDS.
HAROLD GRAVES
NOT TO BE TRANSMITTED
AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
NAME Harold N. Graves, Jr.
DEPT. Development Service :
r % R
SIGNATURE
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Mr. Twining, Director
Administrative Services Department February 21, 1973

Harold Craves (Executive Secretary, CGIAR)
Space for Meetings of Consultative Group on

International Agricultural Research,
July 27-August 4, 1973

I would appreciate it if you would take note that the Consultative
Group on International Agricultural Research will be having a number of
meetings in the period July 27 through August 4, 1973, and that it is
intended that these meetings, to the extent that space permits, should
be held on the premises of the Bank in Washingtom.

Our needs are as follows:

A conference room with a seating capacity of 30, with microphones,
earphones, sound equipment and booths for a simultaneous interpretation
system handling three languages., We will need this room om July 25 and
26, and for four days during the following week -~ probably August 1-4,
(In 1972, we used a conference room in the Pan-American Health Organiza-
tion for this purpose.)

A meeting room with a seating capacity of 120, with microphones,
earphones and sound equipment serving sbout 20 places. We will need this
room on July 30 and 31. (In 1972, we used the 4th floor auditorium in
the Fund for this purpose. Room C~1006 might serve in 1973.)

A meeting room with a capacity to seat 80 persoms, divided between
a head table of from six to eight and an audience of 72 to 74. A few
amplifiers and microphone positions may be needed, but there will be no
need for an interpretation system. We will need this room on the morn-
ing of July 27 and again on the morning of July 28. (We had no counter-
part of this room in our 1972 meetings.)

Two meeting rooms with a capacity to seat 40 persomns each, divided
between head tables of six and audiences of 34, Again, a few amplifiers
and microphone positions may be needed, but there will be no interpreta-
tion system. (We had no counterpart of these rooms in our 1972 meetings.)

A meeting room with a capacity to seat 100 persons, with sound equip-
ment and booths for an interpretation system handling three languages.
We will need this room on August 1-3. (Last year, we used the Bank Board
room for this purpese.)

A conference room for from 15 to 20 persons, without sound equipment,
on August 2-3,

ec: Mr. Mendels, Secretary's Department

HGraves :apm
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February 16, 1973

Dear Jerry:

Many thanks for your letter of January 19 concerning the
meeting of your executive committee. Our present intention is
to ask that two people be allowed to be present on behalf of
the Consultative Group; as you have suggested, they would at-
tend the first day and a half of the meeting, and would stay
on after the meeting to complete their talks with you.and your
staff about the CIAT program and budget for 1973. The two per-
sons we have in mind are Dr. George Dion, who will be acting
as a consultant, and either Mike Ruddy or a mew assoclate of
his in the Bank's Programming and Budgeting Department, Mr,
Andrew Urquhart.

I will write you again when I am able to confirm these
names and to give times of arrival and other details.

With warm regards,

Sincerely,

Marold Craves

Dr. U. J. Gramt

Director Gemeral

Centro Internacional de
Agricultura Tropiecal

Apartado Aereo 67-13

Apartado Nal. 737

Cali

Colowhia

ce: Dr. George Dion

7 ,  Mr, Francis C. Byrnes
/w%)/ Mr. Michael Ruddy

HGraves : apm



February 16, 1973

Dear George:

1 promised to look into the Consultative Group budget situation
when I got back here, to see whether it would support the travel en-
visaged in your letter of January 24; and I have now done so. The
result isn't entirely negative, but it isn't immediately encouraging.

We have enough money in our budget to send Jim Evans to the
Eastern Hemisphere centers and yourself to the Western Hemisphere
ones, but we do not have much more than that. At the beginning of
this fiscal year, we did not foresee that the Consultative Group
budget would be charged with any of this travel at all, and we have
been able to put together the requisite funds only by borrowing from
another aceount. There is no possibility of getting any more, so
that if some other urgent necessity for travel should arise -~ as
is quite likely, in view of the present state of play on the African
livestock projeets -- we would have to meet it out of the very small
budget margin we have remaining. In the circumstances, it seems neces-
sary to wait, at least until mid-April or so, before deciding whether
we are in a position to ask you to join Evans on some of his visits to
research centers.

Incidentally, you and I seem to have differeant recollections about
what you refer to im your letter as an "understood agreement.” On the
other hand, it isn't difficult to agree that what you suggest is what
we should aim for.

Dick Demuth is away until February 20, but I hope to be able to
telephone you on that day to confirm that we would hope to see you here
on February 27 or 28 on your way to CIAT.

Sincerely,

. k Q_J{H Harold Graves

Dr. H. G, Dion

Technical Adviser

Canadian International Development
Agency

Jackson Building

122 Bank Street

Ottawa 4, Ontario

Canada

HG:mcj



February 14, 1973

Dear 8ir John:

Joel Bernmstein had a meeting yesterday of the planning group
for next summer's seminar on socio-economic aspects of agricultural
research. It was agreed that the dates of the seminar would be
July 27 and 28. No doubt David Hopper will be writing you about

the agenda in due course.

Sincerely yours,

Harold Graves
Executive Secretary

8ir John Crawford
Vice~Chancellor

Australian National University
24 Balmain Crescent

Acton, A.C.T. 2601

Australia

cc: Prof. Bommer, Ing. Elgueta, Dr. El-Tobgy, Dr. Hopper, Dr. Muriithi,
Mr. Oram, Dr. Pagot, Dr. Pereira, Dr. Sauger, Dr. Swaminathan and
Dr. Yamada

HG :mcj
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January 30, 1973

Dear Ceorge:

Thank you for sending me a copy of your letter to
fiarold Craves of January 24. I am writing in reply to one
part of the letter becsuse Harold is in Purope aand will not be
baeck wntil February 12.

You state in your letter that you are prepared to be
present at the external review of IITA on February 19-23 "if this
is what IITA prefers” or alternatively to go in April; and you
suggest Harold ask Albrecht sbout this as soon as possible.

Since iHarold will be away until a week before the Fabruary external
reviev begius, I think it would be best for you to put the two
alternatives directly to Albrecht yourself; inm that way, you will
have the earliest possible advice as to whether you need te be inm
Ibadan by February 19.

With beat regards,

Pr. H.G. Dion

Agricultural Adviser

Canadian Interastional
Development Agency

Jackson Building

122 Bank Street

Ottawa, Casnada

K1A 0G4
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January 24, 1973

Mr. Harold Graves

Executive Secretary

Consultative Group on International
Agricultural Research

1818 H St, N.W.

Washington, D.C. 20433, U.S.A.

Your file  Volre rétérence

Our file " Notre référence

.Dear Harold:

This is in reply to your telephone call of yesterday January 23, and
your memo of January 18 Proposed Review Schedule.

First, I am somewhat perturbed that it is now suggested that Jim Evans
and I will not always be a team of two to do the scientific program
review, since I had assumed that this was an understood agreement. I
can assure you that to present one's program for assessment before
two people is very much different than presenting it before one, and
very much more conducive to the development of a feeling of trust

and confidence, which is essential to this whole operation. While I
would have to accept the situation if on further analysis of Jim's
commitments in the Bank over the next few months, it were decided
that he could not be spared, and that Dion would have to begin alone
on the scientific review, nevertheless, I urge that this kind of
appraisal be made to see whether it isn't possibles

In any case, I assume that after his retirement, Evans and Dion will
be a team of two to carry out this task.

I feel this is very important, both from the point of view of the staffs
of the Institutes, and from the point of view of the donors, and both

of these groups are equally important. I feel it is essential to
appreciate that one man must be regarded as subject to all the preferences
prejudices and biases that we all know we have, while in the case of

two men, it is assumed that these cancel each other out, and the
collective impartial conscience reigns, whether this is true or not

is less important than the fact that it is generally regarded as being
true, and will be so regarded by both the Institutes and the donors,

So much for that!

uduf2

122 Bank Street 122, rue Bank
Ottawa, Canada - Oftawa, Canada :
K1A 0G4 i KIA 0G4 .
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With respect to the dates, I certainly have no objection to the CIAT dates
of March 1 - 8 and am prepared to accept them. With respect to the CIP-
CIMMYT meetings, I think I would prefer the first schedule, March 28-
April 1 at CIP and April 2-6 at CIMMYT.

With respect to IITA, I am prepared to be present at the external review
schedule on February 19-23 if this is what IITA prefers. I feel that
part of our obligation in this exercise is to make it as easy as we can
for the Institutes, and to give them the choice they prefer in order to.
prevent unnecessary diversion of research time., In any case, with some
discomfort, it would be possible to make the trip from CIMMYT to IITA

to arrive in Ibadan for April 9-13, if this is what they prefer. I
suggest you ask Albrecht about this as soon as possible, or if you prefer,
I can do it from here.

I am prepared to do the ICRISAT and IRRI assignments with Jim, between
May 22 and June 3, and can make arrangements for the time here.

I think this first year will be a tough one, but we should be able to
arrange a better schedule in the future.

One thing that I feel will be important, if we can arrange it, is for

the Director, at least, to see a draft of the report before we leave the
Institute. That may take some managing this year, but even that isn't
impossible -- note that I am making this proposition, not Jim, and I

don't want to scare him with it as part of his responsibility =- rather

it is one I will discharge if I can, and always subject to his concurrence
in the draft,

As you suggest, it would be good to discuss some of this across the table
in Washington relatively soon -- my commitments for the near future are
for January 29-February 6, with February 6 spent in New York if I do not
8o to Rome for February 3. As you are aware, it is not difficult to go
from Ottawa to Washington and back in the same day =~ but it isn't
pleasant!

With my best regards

Yours sincerely,

H.G. Dion
Agricultural Adviser

PeSe==I wouldn't mind being present at the CIAT beef program review beginning
- April 30, for at least the initial period they spend in Colombia
looking at CIAT's work, but I suspect that my Easter holiday with my
wife would have to be terminated early (and so might my marriage!).
However, it might be worth finding out whether Grant would agree,

if it were possible, N :
ps = Seons oot it G e et e,
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3 APARTADO NAL. 737
CALI - COLOMBIA
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CABLES: CINATROP

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

DIR-074

January 19, 1973

Mr. Harold Graves

Consultative Group on

International Agricultural Research
1818 H. Street, N. W,

Washington, D. C. 20433

Dear Harold:

It was good to talk with you on the telephone and be re-
assured about the availability of funds for the 1973 budget.

I am sure you have received a letter from Frank Byrnes
by now along with the proposed agenda for the executive
committee meeting. Please let us know who will be attending
the first day and a half of the meeting. We will be planning
to have the group representatives stay on for additional time
during the following week.

Sincerely yours,
Y, (0 G F
-:J/é .l"'- (/r;tf e, (c?ﬂ et /

/
U. JJ/Grant
Director General

UJG.caa

dictated but not seen.
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Mr, Evans, Dr. Dion, Mr. Ruddy January 18, 1973
Harold Graves

Proposed Review Schedule

As you know, members of the Comsultative Group have asked the
Secretariat to report annually on the progress and budgets of each
of the international agricultural research centers. The reports
should be circulated to the Consultative Group well in advance of
International Centers Week, so that they can be considered along
with the budget requests of the centers themselves.

It is intended that each report shall comment on the execution
and progress of the center programs of research and training, and on
the proposed budget for the following year. Each review will there-
fore consist of two elements; a program element, provided by Mr. Evans
or Dr. Dion, and a budget element, provided by Mr. Ruddy or Mr.
Urquhart of the Program and Budgeting Department.

The centers have been asked when they would be willing to have
visits from Consultative Group staff for the purpose of these reviews,
and their replies were summarized in a memorandum of January 10, 1972,
This memorandum proposes a schedule of reviews based on those replies.
It assumes that in 1973, at least, it will be convenient and preferable,
on the scientific side, for Mr. Evans to undertake the reviews of the
centers in Africa and Asia, whose preferred dates occur  after his re-
tirement from the Bank staff, and for Dr. Dion to undertake the reviews
of Western Hemisphere centers, whose preferred dates fall earlier.

The proposed schedule is as follows:

CIAT
March 1 - Arrive CIAT
March 2-7 -- At CIAT (in conjunction with meeting of
Executive Committee)
March 8 -~ Depart CIAT
March 16 -- Deadline for completion of draft report




CRMMYT--CIP
March 28
March 29-31
April 1
April 2-6
April 7
April 16

April 2-6
April 7
April 9-11

April 20

IITA

Arrive CIP

At CIP

Leave Lima/Arrive Mexico City

At CIMMYT

Leave Mexico City/Arrive Washington

Deadline for completion of draft reports

or
Arrive CIMMYT

At CIMMYT

Depart Mexico City/Arrive Lima
At CIP

Depart Lima

Deadline for completion of draft reports

Would it be desirable for the scientific review to take
place as part of the external review schedule for February 19-237

If not,
April 8
April 9-13
April 14

April 25

I
i

i
i

Leave London/Arrive Lagos
At IITA
Depart Lagos/Arrive London

Deadline for draft report



ICRISAT-IRRI

May 22
May 23
May 24
May 25
May 26
May 28-

June 1
June 2/3

June 15

Arrive New Delhi or Bombay

Arrive ICRISAT

At ICRISAT

Depart ICRISAT/Arrive New Delhi or Bombay
Leave India/Arrive Manila

At IRRI

Leave Manila

Deadline for completion of draft report.
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i - g APARTADD AEREO 67-13
X APARTADO NAL. 737
‘ 2 " CALI - COLOMBIA

CABLES! CINATROP

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

TC-018-73
January 17, 1973

MR. HAROLD GRAVES

Executive Secretary,

Consultative Group on International
Agricultural Research '
International Bank for Reconstruction
& Development

1818 H Street, N. W.

Washington, D. C. 20433

Dear Harold :

Enclosed is a tentative agenda prepared for the joint meeting of the Com=
mittee for the Consultative Group with the Executive Committee, Board of
Trustees, CIAT. If the Consultative Group members desire additional time
with CIAT management and staff, we are prepared to program this over the
weekend, March 3 and 4, and in the following week. The Executive Commit-
tee wishes to meet in business session Saturday afternoon, March 3, and

as many hours on Sunday, March 4, as necessary to complete the full agenda.

We would be pleased to receive suggestions from you and the members of
the committee who will visit CIAT about particular agenda items.

Also enclosed for your information is the latest version of the program
for the Seminar on the Potentials for Field Beans and Other Food Legumes
in Latin America. If members of the committee wish to come early and
participate in this, they will be most welcome. We would appreciate know-
ing, in any case, who is coming, and the day and time of their arrival so
that appropriate local arrangements may be made.

Sincerely,

b 4

-~

N varr— - i
Francis C. Byézks,
Secretary - Treasurer

FCB:get
enclosures

c.c, : Mr, Francisco de Sola
Dr. U, J. Grant
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TENTATIVE AGENDA

Joint Meeting, Committee from Consultative Group, and

Executive Committee, Board of Trustees, CIAT

FRIDAY, March 2, 1973

07:45 Depart Hotel InterContinental Cali for CIAT
08:30 Call to Qrder
Introductions

Review of Tentative Agenda
09:00 Report of Director General, CIAT
(a) Review of CIAT Prograss to Date

(b) Report on Internal Review of CIAT Programs by CIAT
Staff in December, 1572

(c) Status of Staffing

1973 PROGRESS REPORIS AND 1974 PROGRAM PLANS

10:30 Beef, Including Outline of External Review in May, 1973
13:00 Lunch
14:00 Swine
15:30 Cassava, Including Tour of Farm to Inspect Cassava and

Other Plant Science Experiments

17:30 Depart for Cali

SATURDAY, March 3

07:45 | Depart Hotel InterContinental for CIAT
08:30 Field Beans and Other Food Legumes
09:30 Maize

10:00 Rice

10:30 Agricultural Systems

|
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SATURDAY, March 3 (Cont'ed.)

11:00
11:30
12:15
13:00

14:00

Training, Conferences, Library and Related Activities
Discussion

Depart for Cali

Lunch

Business Meeting, Executive Committee



TENTATIVE AGENDA ke

BUSINESS MEETING, EXECUTIVE COMMITTEE, BOARD OF TRUSTEES

SATURDAY, March

14:00

14:30

15:30

16:00

17:30

SUNDAY, March &4

08:00

08:15

09:00

10:00

Hotel InterContinental Cali

3

Call to Order
Minutes of Previous Meeting
Review of Agenda

Report by Director General and Discussion of Issues
Arising Out of Report

(a) Internal Program Reviews

(b) Directors' Conference - Bellagio

(c) Conversations with Donors and Consultative Group
Review of Financial Status of CIAT

(a) Status of Capital Budget

(b) Auditor's Report on 1972 Operations

(c) Revised Budget for 1973

Review of Proposed Program and Budget for 1974
Reorganization of Finance Committee

Review by Finance Committee of Recommendations on Staff
Salaries

Action by Executive Committee on Report of Finance Com=-
mittee on Salaries and Related Matters

Discussion of Proposed Agricultural Systems Research
Program

Review of Plans for Dedication and Inaugural Seminar

Discussion of Future Program Reviews



10:30

11:30
12:00

13:00

14:00

14:45

Reports on and Discussions of Present and Projected
Outreach Programs

Report on and Discussion of Seminar on Field Beans
Lunch

Review of Situation with Respect to Present and
Future Board Members and Board Officers

(a) Terms of Chairman and Vice-Chairman

(b) Possible Need to Recommend Revision in By=-Laws
to Permit Greater Flexibility in Membership
Terms and to Provide for Continuity in Leader-
Ship.

(c) Nominating Committee and Consideration of
Possible New Board Members

Report by Ford Foundation on Potential New Programs
(a) Agricultural Economics Research Network

(b) Agricultural Economics Information, Collection
and Distribution Activity

Other Business



Mr. Ghoshal December 18, 1972

Harold Graves

Attached for distribution to the Executive Directors and Alternates
are the Informal Summary of Proceedings of International Centers Week
and the Summary of Proceedings of the Consultative Group Meeting. Mr.
Demuth has authorized the distribution of these documents.



December 6, 1972

Dear Dick:

Many thanks for your note of November 29, suggesting dates
when the Consultative Group staff might visit CIP, and for the
copy of your very comprehensive letter to your trustees om the
subject of reviews and review schedules.

I will be in touch with you again with a proposal about the
CC staff visit, although it may take quite some time, since we
have to juggle dates for all six centers.

Sincerely,

Harold Graves

Dr. Richard L. Sawyer

General Director

Centro Internacional de la Papa
Apartado 5969

Lima

Peru

HG: apm
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., NW. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592
Cable Address — INTBAFRAD

November 30, 1972

TO: Members of the Consultative Group
FROM: Executive Secretary
SUBJECT: Summary of Proceedings of Consultative Group Meeting

November 1-2, 1972

1. Attached is a draft Summary of Proceedings of the Consulta-
tive Group Meeting which was held in Washington on November 1 and 2,
1972,

2. Copies of the draft Summary in French and Spanish will be
distributed shortly. :

3. Members wishing to make amendments in the Summary are asked
to have them in the hands of the Executive Secretary not later than
January 10, 1973,

Attachment

C2



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH
1818 H St., NW. Washington, D.C. 20433 U.S.A,
Telephone (Area Code 202) 477-3592
Cable Address — INTBAFRAD

Third Meeting

November 1 and 2, 1972
Washington, D.C.

Summary of Proceedings

1. The Third Meeting of the Consultative Group on International
Agricultural Research, sponsored jointly by the Food and Agriculture
Organization of the United Nations (FAD), the International Bank for
Reconstruction and Development (IBRD), and the United Nations Develop=-
ment Programme (UNDP), was held on November 1 and 2, 1972, at IBRD
Headquarters in Washington, D. C. Mr. Richard H. Demuth, Director,
Development Services Department, IBRD, was in the Chair.

2. The Chairman announced that, since the last meeting, Australia
had joined the Group as a full member.

3. The meeting was attended by 26 members and two observers; the
African Development Bank, the Asian Development Bank, the Kellogg Founda-
tion (members) and the Development Assistance Committee of the OECD
(observer) were unable to attend, The Chairman of the Technical Advisory
Committee (TAC) also attended. A list of delegates is attached as
Annex I.

Agenda (Agenda Item 1)

4, The Agenda adopted at the meeting is attached as Annex II.

Discussion of programs of existing centers and TAC's
recommendations concerning them (Agenda Item 2)

5. In introducing this item, the Chairman invited the Chairman
of TAC to comment on the salient points of the Committee's report about
the existing centers.

6. The Chairman of TAC said that TAC supported the proposed pro-
grams and budgets as requested for 1973 with minor reservations. He
stressed, however, that TAC's role was an advisory one and that decisions
for support had to be taken by the Consultative Group.
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a) For CIMMYT, the reservation concerned the budgetary provision of
$40,000 for work on barley. Since there was no international center
working on this crop at the moment, CIMMYT's work had to be recognized
and its collection to be preserved. TAC felt, however, that the amount
which CIMMYT had allocated to barley was inadequate to develop an ef-
fective contribution to the research on this crop. On the other hand,
it believed that no decision about where to develop a major attack -~
barley should be made pending a thorough study of various alternat.-
possibilities. In the meantime, CIMMYT's work should remain concent a-
ted on wheat and maize.

b) For IRRI, TAC had emphasized that the institute should concentrate
its research on rice. It encouraged IRRI to consider ways and means cf
expanding its work into upland, rainfed areas; but it did not recom-
mend expenditures for this purpose in 1973. It suggested that discus-
sions should be held between IRRI's new Director, once in office, and
TAC before any decision was taken on this matter.

c) For IITA, TAC supported the division of its work into farming
systems and crop improvement, and the reduction of the number of crops
IITA was working on -~ in particular, the concentration on yams, sweet
potatoes, and cowpeas. It encouraged IITA to use its training capacity
to the full, particularly in the interest of the work required in West
Africa.

d) As for CIAT, TAC took the view that some clearer definition was
needed of the scope of its economic work, which seemed to over-emphasize
local farm management aspects and to overlap, in certain instances,

with national extension activities. The discussions during Centers

Week had, however, shown that the program was now more sharply focused
than a year before.

e) As to CIP, TAC attached great importance to the station in the
Toluca Valley in Mexico, which it hoped would be incorporated within
CIP.

7. Discussion of the programs and budgets of the six centers by
the members of the Group indicated general approval of the proposals as
presented by the centers and endorsed by TAC. Referring to CIMMYT, the
Chairman said that the budget the Group was approving included the
$40,000 item for barley. 1In his view, confirmed by the Chairman of
TAC, the inclusion of this item was not contrary to the views of TAC
as long as it was clearly understood that the Group was not endorsing
a major barley program at CIMMYT and that the question was left open as
to whether such a program would be properly located at CIMMYT or else-
where,

8. The representative of one FAO region said that at a recent
meeting of countries of his region, reference had been made to prob-
lems which farmers in many countries were encountering in trying to



o g a

apply those international research findings which had been based on highest
yield from maximum inputs. The countries of his region were now asking FAO
and other international organizations to help develop ways by which farmers
could use medium yield varieties requiring only medium inputs and with low
risks for the farmer.

International Network of Plant Genetic Résources
(Agenda Item 3 (a))

9. In introducing this item, for which TAC had recommended consulta-
tive Group support in 1973, the Chairman of TAC pointed out that the pro-
posal for establishing an international network of plant genetic resources
had evolved out of a working group of world experts in this field, which
had been convened in Beltsville, Maryland, in the spring of 1972 with the
cooperation of the United States Department of Agriculture. The working
group had recommended the establishment of a coordinating committee and of
a trust fund which would finance the costs both of the committee itself
and of the creation and operation of the proposed network. The committee
would be located at FAO headquarters in Rome but would be independent of
FAO. It would include in its network the germ plasm collections already
existing in various institutes in the developed countries and in inter-
national centers such as IRRI, IITA and CIMMYT. In addition, the Beltsville
conference had recommended the fairly immediate establishment of nine re-
gional collection centers. TAC had modified this recommendation by pro-
posing that the coordinating committee initially be authorized to develop
only three regional centers. The financial requirements for three centers
- would amount to $2.2 million over a three-year period, with about $381,000
required for 1973. The two major tasks of the coordinating committee were
to improve the degree of access to the germ plasm stocks and to take steps
for collecting, evaluating and safeguarding appropriate stocks for which
present arrangements were not adequate, which was still the case for many
crops. Responding to a question, the Chairman of TAC said that the col-
lection of genetic resources was intended to include stocks of both food
and non-food crops but was not intended to include animal stocks.

10. Some speakers expressed the view that FAO, as an international
organization concerned with agriculture in all parts of the world, should
deal with the aspects of the proposal having to do with coordination of
collection activities and the retrieval and dissemination of information.

11. One speaker said that the funds required for germ plasm collection
and conservation, as distinct from the financing of coordination activities,
should be handled outside the FAO budgeét. The need for this kind of work
would have to be defined on a crop by crop basis. Coordination might be
handled by some redeployment of existing FAO staff:; an alternative would
be to approach other organizations that might be prepared to contribute
some of their staff members' time to these functions under an FAO umbrella.
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12. Asked about the scope of the activities of the coordinating com-
mittee, the Chairman of TAC said that, under the proposal, the coordinating
committee would have the task of arranging for appropriate interlocking of
all the existing stocks and for seeing to it that all necessary action was
taken to fill any important gaps in the stocks. The TAC proposal was open
to modifications with respect to the number of crops to be covered; the
Chairman of TAC said that he would not object if TAC were asked to recon-
sider that aspect, even though this would result in delay in implementing
the proposal.

13. One speaker said that since the proposal included an important
training component which was designed mainly to strengthen national capacity
to participate in the network, countries might apply to UNDP, for example,
for support. One should also realize that the regional centers which would
be used in the initial stage, according to the proposal, would form part of
organizations already in existence, thus maximizing experience and minimiz-
ing capital costs. The same speaker said that thought should be given to
whether this activity could not be regarded as a high priority claimant on
the resources of the environment fund to be established by the Secretary-
General of the United Nations.

14. One speaker said that FAO should coordinate its activities es-
pecially in the field of documentation, with Unesco, which was involved
in similar kinds of research.

15. At the request of several speakers, the representative of FAO
stated the position of his organization toward the proposal. He said that
FAO rated this as a high priority task, fundamental to maintaining momentum
research in crop improvement and that FAO was already devoting resources to
this work. As for FAO's involvement in the proposed network which had been
strongly recommended by TAC, he agreed that the functions of the coordinating
committee staff could be viewed as a regular program responsibility given the
solution of FAO's budgetary problems. Despite the tight budget situation,
FAO would examine the feasibility of assuming a larger responsibility for
genetic resources but it was difficult for him to make a firm commitment pend-
ing this review and clearance by FAO's governing body.

16. The Secretary of TAC explained that the proposed regional centers
were intended to strengthen the operations of collecting and conserving germ
plasm in the regions of greatest diversity of the major crops. These were
all basically in developing countries, some of them quite a long way from the
international centers which in any case only covered a limited number of
crops. He agreed with previous speakers that the idea was not to create new
institutions but to use existing establishments with appropriate strengthening
facilities where necessary.

17. Summarizing this part of the discussion, the Chairman said that

there appeared to be a general consensus that additional work on the collection
" and conservation of genetic resources was needed. The members of the Consulta-
tive Group were reluctant at this point, however, to commit themselves to the
full program or to the precise pattern that TAC had proposed. A solution might
be to ask FAO to consider between now and the end of January 1973, when the
next meeting of TAC would be held, what part FAO might play in the coordina-
tion activities of the network proposal. In 1973, FAO would also be asked to
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identify the main gaps in the genetic resources network and to recommend to
TAC how these should be filled.

18. The Chairman of TAC agreed with the suggestion that FAO and TAC
should consult further on the proposal. 1In its revised recommendation, TAC
would emphasize the priorities already implicit in its recommendation to cut
down the regional centers from nine to three. It would also further elaborate
on the way the coordinating committee would operate in relation to the use
of existing stocks and the identification of gaps.

19. The representative of FAO said that he accepted the solution pro-
posed by the Chairman with the understanding that the proposal was of interest
to the Group in principle. FAO would proceed in the expectation that, pro-
vided FAO and TAC together could bring forward an acceptable revised proposal --
perhaps with FAO's commitment to undertake the central coordination function --
the members of the Group would be prepared to consider financial support for
the operational activities involved.

African Relay Stations Network related to ICRISAT
(Agenda Item 3 (b))

20. In introducing this agenda item, the Chairman of TAC said that when
TAC had approved the original ICRISAT proposal it had emphasized that work
in Africa would be a vital part of ICRISAT's over-—all program for the semi-
arid tropics; it had also foreseen the possibility of ultimate links with
work in Brazil and other parts of the world. Some of the work could be
carried out in the African centers without any supervision from ICRISAT;
other work might, however, require ICRISAT personnel because of its specia-
lized character. The nature of, and responsibility for, the programs in
Africa should emerge from consultations between the Director of ICRISAT and
the heads of the designated centers in Africa. TAC would, therefore, recom-
mend the allocation of funds for the African relay stations only after the
new Director of ICRISAT had established himself at the institute and was
prepared for such discussions. This would probably not happen until some-
time in 1973.

21. One speaker said that, since the African centers suggested to
serve as relay stations were already in operation, it should be possible for
ICRISAT's Director, even at the present stage, to hold discussions on the
relationship with these centers. Another speaker pointed out that the African
outreach program was on the agenda of the ICRISAT Board meeting scheduled for
January 1973,

22. The Chairman concluded that the Group agreed with the recommenda-
tion of TAC that a network of relay stations be established in Africa.
ICRISAT's Board and Director would be informed that the question of financial
support for the network would be deferred until after specific proposals had
been worked out.
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Completion of capital facilities for Asian Vegetable Research
and Development Center (AVRDC) (Agenda Item 3 (c))

23. In introducing this agenda item, the Chairman of TAC said that
TAC recommended that the Asian Vegetable Center should receive the capital
support required to complete its building and equipment program for whicl
$1.4 million were needed. In considering the Center's request for funding,
TAC had originally raised some questions both about the Center attempting
to deal with too many commodities and about the priority to be accordad -ae
work of the Center. In the discussions with AVRDC's Director, assurance
had, however, been received that the Center would reduce the number of com-
modities. As for the priority question, AVRDC's Director had convincing!i
stated that vegetables did form an important part of the normal diet of the
people in the Far East; the Center's program was not established in the
interest of exporters, but was a genuine effort to meet a problem of food
supply. TAC had also felt that the location of the Center in Taiwan might
perhaps have certain disadvantages since it was a little too far north to
be wholly representative of the tropical problems of most of the countries
of Southeast Asia. In this context, TAC strongly supported the establish-
ment of outreach relationships with countries such as Thailand which were
located in the tropical zone.

24, As for the relationship of the Asian Vegetable Center with the
Consultative Group and with the other international institutes, TAC sup-
ported the idea of a loose link without equal status. No core support
was sought by AVRDC at the present time; TAC might consider a closer link
if a request for such support was submitted at a later time.

25. In summarizing the discussion, the Chairman said that, since TAC
had not recommended core support for the Asian Vegetable Center at the
present time, no issue was presented of a continuing long-term relation-
ship between the Consultative Group and the AVRDC. He proposed, and the
Group agreed, that the Asian Vegetable Center should be considered as a
kind of associate member of the network of international institutes; it would
be encouraged to exchange information with the other centers and vice versa.
A cooperation in outreach programs and linkages in research activities would
be desirable and an invitation would be extended to AVRDC to participate
fully in the discussion of International Centers Week.

The representative of the United Nations Development Programme requested

to be recorded as not participating in the discussion of this agenda item.

West African Rice Development Association (WARDA)
(Agenda Item 3 (d))

26. In introducing this agenda item, the representative of the FAO
region for Africa said that the countries of his area had been disappointed
that TAC had not recommended support for WARDA. He said that WARDA would
want to know whether it qualified for support from the Group and what kind
of cooperation should be established with IITA and IRRI in order to prepare
an acceptable program. If, on the other hand, a decision was taken that
WARDA's activities were not eligible for support by the Consultative Group,
this should be stated clearly.
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27. The Chairman said that the reason WARDA had not been put on the
agenda of this meeting was because TAC had not recommended financial sup-
port. TAC, however, had decided to retain the WARDA proposal on its agenda
for further discussion of any revised program that WARDA might later submit
to TAC.

28. The Chairman of TAC, while confirming TAC's position as described
by the Chairman, said that during the TAC discussions, several members of
TAC had expressed doubts about the principle of financing a regional insti-
tution whose primary function was not to undertake agricultural research
itself, but rather to coordinate the research programs of various national
institutions within the region. TAC would, however, have a further discus-
sion of support for regional activities at its next meeting. As for the
cooperation with existing institutes, TAC had specifically recommended that
discussions between WARDA and the Directors of IITA, IRRI and IRAT should
be held as soon as possible to develop a plan of cooperation.

29, Several speakers, referring to the terms of reference of TAC and
the framework within which it was originally planned the Consultative Group
should operate, expressed differing views as to whether a regional organiza-
tion such as WARDA fell within this framework or not. It was agreed that
a decision on this matter should be deferred until TAC had presented its
recommendations.

Recommendations of the African Livestock Subcommittee
regarding activities for 1973. (Agenda Item 4)

30. In introducing this agenda item, the Chairman referred to the re-
port on the results of the recent meeting of the African Livestock Subcom-
mittee by the Chairman of that Subcommittee., The Subcommittee had met to
consider the next steps to be taken with respect to the proposed animal
disease laboratory in view of the decision of the East African Community
that it could not be host to this laboratory. The Subcommittee had also
had some preliminary discussions of the recommendations of the Task Force
on Animal Production in Tropical Africa which had been commissioned to
examine the feasibility and desirability of creating an integrated organiza-
tion for research into animal production and health in tropical Africa.

The Subcommittee had agreed that the Bank should make a high-level ap-
proach to the Government of Kenya to see whether that Government would be
willing to cooperate in the establishment of the disease laboratory. The
Subcommittee recommended that if the approach to the Government of Kenya
were successful, an initial fund of $500,000 should be established for the
development of the laboratory, similar to the fund established for ICRISAT.
If that approach proved unsuccessful, then, in the view of the Subcommittee,
the Rockefeller Foundation, as executing agency, should investigate other
alternatives,

31. One member of the Group described the activities of the Near East
Regional Animal Production and Health Commission and said that it was hoped
that a close collaboration could be established between that Commission and
the integrated livestock institute to be set up in Africa,
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32. Several speakers emphasized the importance of integrating the
research on animal production and on animal health. Efforts should be made
to proceed with the disease laboratory, but it should be made clear that the
laboratory would operate on an interim basis until a decision was made re-
garding the over-all livestock research center. The letter which was to go
to the Government of Kenya should mention that it was envisaged that the
laboratory would, at a later stage, become part of the integrated center, if
and when created, and that the integrated center might well be established
elsewhere in Africa.

33. The Chairman quoted the letter President Kenyatta had sent in June
1971 to Mr. McNamara when he first had offered the facilities of Kenya for
an animal disease laboratory. In it, President Kenyatta had clearly stated
that the offer was for an immunology sub-unit of an integrated center which
might be established elsewhere in tropical Africa. Thus, the Government of
Kenya had already agreed that the institute to be established in Kenya might
be part of a larger organization.

34. One speaker said it was necessary that the negotiators for the animal
disease laboratory be reassured that the Consultative Group was prepared to
move ahead with it irrespective of the ultimate outcome of deliberations with
respect to the African Livestock Research Center.

35. In summarizing the discussion, the Chairman said that the consensus
of the Group favored approaching the Government of Kenya with a view to try-
ing to establish in Kenya an immunology laboratory concentrating on East
Coast Fever and Trypanosomiasis. It should, however, be made clear that
this institute was not being established at the present time as a continuing
separate international institution or center, but as a potential sub-unit of
an integrated African Livestock Research Organization, if and when established.
It should also be stated that if the integrated organization could not be
established, consideration would then have to be given to how the laboratory
could be put on a continuing basis if that was desired.

36. The Group agreed that the African Livestock Subcommittee should
meet shortly after TAC had had a chance to consider the proposal for the
integrated organization. It requested TAC to discuss the integrated organiza-
tion as soon as possible, in view of the interim character envisaged for the
disease laboratory.

37. The consensus of the Group, the Chairman noted, carried with it
the implication that an initial fund for the disease laboratory would be
established if the approach to the Kenya Government was favorably received.
It would have to be understood that additional funds subsequently would be
required to finance buildings and equipment for the laboratory, regardless
of the progress being made in connection with the establishment of the
integrated African Livestock Research Center.



Statements of intention regarding financing of existing
international centers (Agenda Item 5 (a))

38. A number of members made statements of intention, subject to
legislative and other approvals, regarding the total amounts of funds to
be made available for the existing centers for 1973 and, where possible,
also for subsequent years. Those statements, with slight modifications
to reflect subsequent developments, are presented in tabular form as
Annex 3.

39. Some members also indicated the intended extent of their sup-
port for the existing centers in 1974. These indications are summarized
in Annex 4.

40, In connection with the statements of intention a number of rep-
resentatives made some general remarks about the purposes intended to be
served by the research they were supporting. One speaker said the kind
of research the Group was sponsoring should be designed not only to in-
crease and improve yields, but also to meet nutritional needs. More gen-
erally, in designing research programs it was important to take relevant
socio-economic factors into consideration, such as the effects of the
technology and programs being developed upon the large mass of small
farmers, on income distribution and employment, and on nutrition and
health. The research undertaken at the institutes should also take eco-
logical and environmmental factors carefully into account.

41. Several representatives spoke about the importance of strengthen-
ing national research programs. International research centers depended
for their effectiveness upon the delivery of their research results to the
farmers, which could be only done through national programs. National pro-
grams therefore had to be regarded as an integral part of the global agri-
cultural research and training system.

42. Other speakers urged on the Centers the importance of developing
outreach programs. Such programs should include training in research per-
sonnel from developing countries, provision of advisory services of those
countries, the carrying out of joint research with centers in the develop-
ing countries, and similar activities.

43. Referring to the forthcoming meeting of the Directors of the
international institutes, a speaker noted that this kind of meeting was an
important step towards relating the research programs of the institutes
to each other, including studies of socio-economic questions of significance
to the peoples of the developing world.

44. The representative of one of the FAO regions stressed the fact
that developing countries should have the possibility of contributing, in
however small a manner, to the activities of the Group. Unfortunately, the
present structure of the Group seemed to be very restrictive.
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Statements of intention regarding the capital facilities
of ICRISAT (Agenda Item 5 (b))

45. In introducing this agenda item, the Chairman observed that
ICRISAT was the first center to be established under the sponsorship of
the Consultative Group. Since ICRISAT was starting from the ground up,
it would take at least until some time in 1976 to construct its buildings
and install its equipment. Although most members of the Group could ~'
appropriate funds from one year to the next, ICRISAT had to be: in a pos.
to sign long~term contracts for construction and to have funds in sight ¢
purchase the necessary scientific and capital equipment.

46. The estimated capital budget requirements through 1976 were S$13..
million. If donors were in a position to indicate their intention of pro-
viding long-term support on this scale, then the management of the World
Bank Group would be prepared to consider the feasibility of entering into
an underwriting arrangement, which, if approved by the Bank's Executive Dir-
ectors, would enable ICRISAT to enter into long-term contracts with the
assurance that it could meet the financial requirements as they came due.
The Chairman also suggested that one way of approaching this matter might
be for some members to indicate that they were willing to bear a certain
percentage of the budget of ICRISAT, a procedure already being followed by
one member with respect to all its contributions to the international centers.

47. Nine members of the Group indicated that their intentions were to
continue to support ICRISAT during its formative period, although most of
them were not able to give specific commitments as far ahead as 1976; six of
these members were able to contribute funds for capital expenditures.

48. One member roughly estimated that these intentions implied that
at least $10 million was in sight for the ICRISAT capital budget over a period
of three years, with additional contributions likely during the construction
period. Other speakers concurred in the judgment that ICRISAT's capital needs
would in all probability be met. The Chairman agreed to pursue the matter
further, from the standpoint of the World Bank Group, by getting in touch
with prospective donors to learn more about their long-term projections of
support for ICRISAT.

Statements of intention regarding new activities endorsed
by the Consultative Group (Agenda Item 5 (c))

49. The Group then turned to the question of financing for new initia-
tives. It appeared that neither the proposed genetic resources network nor
the linkage between ICRISAT and African relay stations would be ready for
funding in 1973. That left for consideration the question of an initial
fund for African livestock research.
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50. Some members indicated that they would support the establishment
of a development fund for the animal disease laboratory. Others indicated
that they would contribute to an initial fund if it were intended for the
development of an organization for comprehensive research on animal pro-
duction and health, of which the laboratory would be a sub~unit; some would
be unwilling, or at the least would find it difficult, to contribute to a
fund for the laboratory alone. One member pointed out that it would be
hard to negotiate an agreement with the Kenya Government without the pros-
pect of a start-up fund for the disease laboratory.

51. No consensus appeared on the kind of initial fund which would at-
tract the support of members. In any case, the Chairman pointed out, the
Group had before it neither any recommendation from TAC concerning an in-
tegrated African livestock research center nor any proposal for an initial
fund to support such a center. The Group concurred in the suggestion that
the subject be referred to the African Livestock Subcommittee, to be con-
sidered by the Subcommittee soon after the next TAC meeting in the light
both of the reaction of the Kenya Government on the animal disease labora-
tory and the recommendations of TAC on the proposed integrated livestock
research center.

52. With respect to the ICRISAT network in Africa, one speaker said
that his organization already was supporting some of the African institutes
that might serve as relay stations.

53. With respect to the Asian Vegetable Center, two speakers said that
they believed the Center would be carrying out important work, and were
supporting it on that account. No new contributions to the Center were
announced.

Selection Procedures for Consultative Group representation on
Center boards of trustees and nominations to the Board of
Trustees of CIP (Agenda Item 6)

54. The Chairman said that this Agenda Item related to the procedure
for responding to requests from international centers or organizations for
the Consultative Group to nominate candidates for election to their govern-
ing boards. The usual pattern was for each board to be composed of trustees
of three kinds -- first, trustees representing the host country; second,
trustees drawn from developing countries lying within the ecological zone
with which the particular center was concerned; and third, trustees from
developed countries able to offer the center financial assistance or tech-
nical knowledge. In the case of ICRISAT, for the first time, the charter
of an international institute stipulated that three members of the institute's
governing board should be selected by the Consultative Group.
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A request had been received by the International Potato Center (CIP)
for the Consultative Group to make three nominations to its Board, in
accordance with the recently amended statutes of the Center. The Group,
at its informal meeting during International Centers Week, had agreed to
accede to this request. Thereafter, the Secretariat had tabled a paper
suggesting a procedure for handling this request and any other similar
ones which might be made to the Group. The proposed procedure contemplated
that all members of the Consultative Group should be entitled to submit
nominations to a board in which Group representation was sought, but that
the nominees should be selected in each case by an ad hoc committee con-
sisting of those members interested in providing financial support to the
center or having a special relationship to the center.

55. In response to a question, the Chairman said that the proposal
only referred to requests for nominations by the Group received from in-
stitutes and that it did not imply that institutes that did not ask for
Consultative Group representation on its board should be persuaded to do
so.

56. One speaker suggested that nominees recommended to centers' boards
should not be considered as being representatives of the Consultative Group
but rather be deemed to be members of the board appointed on the recommenda-
tion of the Consultative Group. This was agreed.

57. The proposal tabled by the Secretariat was approved by the Group
and thereafter an ad hoc subcommittee met and selected three nominees to be
recommended for appointment to the Board of the Potato Center. They are:
Dr. I. C. de Bakker, The Netherlands; Dr. Borge Jacobsen, Denmark; and
Professor E. R. Keller, Switzerland.

Socio~economic aspects of international agricultural research
(Agenda Item 7)

58. In introducing this item, the Chairman referred to a proposal made
by the representative of the United States during International Centers
Week. The first part of the proposal called for a seminar on the progress
and prospects of socio-economic work by the international research centers
which might be held in the Washington area at the end of next International
Centers Week, This seminar would bring together personnel of the inter-
national centers, outside experts, and any members of TAC or the Consulta-
tive Group who wished to attend. The second part of the proposal suggested
that consideration be given to means for strengthening the capacity of
developing countries to formulate programs for the development of their
agricultural sectors, perhaps by giving support to an international in-
stitution of some kind that would work toward this objective.

59. The Group agreed that a seminar on the soclo-economic aspects of
agricultural research should be held following International Centers Week
in the summer of 1973. The seminar should include the Directors and
economists of the international centers, members of TAC and of the Con-
sultative Group, and a selected number of outside experts. The representa-
tive of the United States agreed to assume responsibility for assembling
a planning group, which would work out an agenda, and of commissioning
some preliminary working papers for this seminar.
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60. During the discussion, the following suggestions, among others,
were made for items that might be included in the agenda:

- the transmission of research results to the population of
developing countries;

= implications of new technologies for farm-management practices;

- social or structural implications of these technologies
(e.g., whether the technologies being developed by the centers
were a function of large size, or were neutral as to size);

- research relationships between the centers and national govern-
ments, universities and research stations;

- appropriate training functions for the centers (it was recog-
nized that it was impossible for the centers to take on the
task of training the entire extension service in any one

country) ;
- the problem of keeping people in rural areas;
- employment and income distribution (the possibility of using

social science and biological innovations as a means of achiev-
ing goals of stimulating growth and creating employment);

- the issue of how to add a social science dimension to essentially
biological and agronomic research.

61. Representatives of several members said that they were willing to
provide the seminar and the planning group with material from research acti-
vities already under way in their countries or organizatioms.

62. As for the second part of the proposal, the Chairman of TAC said
that this issue would be on the agenda for TAC's next meeting. He did not
believe, however, that it would be desirable to create a single center to
perform the functions envisaged by the representative of the United States.
He said he was hopeful that the January meeting of TAC and the summer seminar
would lead to further progress on this question of how to marshal available
experience in agricultural sector analysis and planning for the benefit of
developing countries.

63. One speaker speculated that, with new production technologies hav-
ing been developed at the centers, there might now be a need for another kind
of advance: the development of a methodology for analysis and selection of
goals by which developing countries would be put in a position to apply these
new technologies themselves without the advice of experts from the developed
countries. This methodology might be developed by bringing together experts
in this field and enabling them to work closely with those departments in
developing countries which were trying to do this kind of work. It would
have to be seen whether a centralized effort in this direction was the right
approach. If the answer were affirmative, it might be that a center estab-~
lished for this purpose would be very different in structure from the exist-
ing biological centers. The answer might also be that no unified approach
to this question was desirable. It was therefore suggested that TAC select
international experts to look into the issues involved.
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64. The Chairman of the Group concluded that it was the consensus
that TAC be asked to take careful note of the discussion and to give its
advice on whether continuing institutional arrangements would be desirable
in connection with the set of problems encompassed within the second part
of the proposal of the representative of the United States and, if so,
what kind of arrangements there should be.

Discussion of the UNCTAD Resolution on Competitiveness of
Natural Products, Synthetics and Substitutes (Agenda Item 8)

65. The Chairman, in introducing this item, cited the UNCTAD resclu-
tion which requested that the Consultative Group give urgent considera. un
to the need for assistance to research designed to improve the competiti-
veness of natural raw materials including processing and end use research
as well as production research.

66. Several speakers expressed the fear that extending the Group's
concerns to non-food crops and to research on commercial and industrial
uses of these products might have the undesirable effect of diffusing the
Group's financial resources and diverting the priority area of food crops.
A representative of a developing region, on the other hand, said that there
was pressure from all over the developing world for research that would
enhance exports of non-food agricultural products from the developing
countries, and urged the Group to take serious account of the UNCTAD resolu-
tion.

67. Most speakers suggested that it would be desirable for TAC to
weigh the issues raised by the resolution, and the Chairman of TAC confirmed
that non-food crops would be included in TAC's forthcoming consideration of
research priorities. There was agreement that the Consultative Group would
take no final decision on the UNCTAD resolution until it had received the
advice of TAC.

Review Procedures (Agenda Item 9)

68. The Chairman said that the paper on review procedures which the
Secretariat had prepared for the Group's consideration sought, for the most
part, to express in the form of recommendations the consensus which seemed
to have emerged from the discussion during the informal meeting of the Group
in August 1972. The paper dealt with procedures for making an annual review
of programs and budgets and with the external scientific reviews which oc-
curred at different intervals at different centers and took a number of dif-
ferent forms.

The paper reflected the consensus that the initiative for designing
and scheduling the latter kind of review should be left in the hands of
the Centers and their Boards of Trustees, In addition, however, a number
of suggestions had been made to meet the wishes of members of the Group who
wanted to have some influence over the content and the scheduling of external
reviews. One way of having members of the Group participate would be to ask
the Centers to prepare a five-year schedule for reviews, indicating which of
those reviews would be open to observers, and giving members a chance to
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comment on timing and substance. Centers might also give the Group an
opportunity to participate in the selection of members of external re-
view panels: the Chairman of TAC, in consultation with the Chairman of
the Group, could confirm the selection of experts nominated by the cen-
ters, and could appoint additional experts to review panels in cases
where that appeared desirable. Should these suggestions be followed,
then TAC would have less need than formerly to look into the execution
of approved programs by on-going centers and it would have correspond-
ingly more time to consider proposed program changes in those centers,
other new research initiatives and how best to fill existing research

gaps.

69. The Secretary of TAC made the following comments on behalf of
the Chairman of TAC:

- TAC itself did not pretend to examine the budgets of the
international centers in detail;

- TAC was anxious that any appearance of interference with
approved center programs should be avoided;

- If review panels should be established, their reports would
be particularly valuable to TAC;

= TAC would welcome being invited to designate one or more
of its members to join in review panels, provided mem~
bers did not come from the particular region where the
center was located;

- TAC recognized the need to clarify review procedures and
to improve the content of the Centers' annual reports;

- TAC's concerns should be limited to the difficulties en-
countered by the centers in carrying out their programs
and any program changes which might be proposed.

70. During the discussion of this item, the following principal
points were made:

= Several speakers said that they believed it would be better
if members of TAC were not themselves members of review
panels;

- Members of review panels should be selected in consultation
between the institutes and TAC;

- In the case of those centers which had annual external re-
views, the visit of the Consultative Group Secretariat's
review staff should be concurrent with the center's own
external review;

- The review procedure suggested should be tried for the
first year on an experimental basis.

71. In summarizing the discussion, the Chairman said that it was the
consensus of the Group that the review procedures as proposed should be
tried on an experimental basis for one year or so. It should be assured
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that, whenever possible, the visits of the Consultative Group reviewing
staff should be coordinated with the centers' own reviews. The whole mat-
ter would, from time to time, be put on the agenda of Consultative Group
meetings for reexamination. Responding to several questions, the Chairman
said that the proposal had been sent to the centers for their comments.

Other Business (Agenda Item 10)

72. The Secretary of TAC reported on the FAO regional conferences
which had met during the preceding weeks. This statement will be circu-
lated separately.

73. One speaker referred to a resolution passed by one FAO regional
conference which provided that research priorities established by the
conference should be regarded as guidelines for choosing regional proj-
ects to be financed by the Consultative Group; the resolution stated
that those guidelines were the more essential because of inadequate rep-
resentation of the developing countries on the Consultative Group. The
speaker said that, in his view, this resolution was based on a miscon-
ception of the purpose of the Consultative Group. Research priorities
had to be determined in the first instance by TAC which would certainly
welcome the advice of the regilonal conferences. As for a resolution
stating the conference's dissent from the position taken by the Consulta-
tive Group in regard to the participation of the developing countries, the
speaker said that the Consultative Group was a consulting body rather than
an organization where decisions had to be reached collectively or by vote.

74. The representative of the FAO region for the Near East
said that a mission organized by TAC was scheduled to visit the Middle East
and North Africa in early 1973 to study the research problems of that area.
During their recent conference, representatives of the region had discussed
major research priorities in the area to facilitate the work of the mission.
Among the problems discussed were those of dry farming, water use and ir-
rigation techniques, animal food and new varieties of legumes and forage.

75. Of special interest for this region, he said, were the possibili-
ties of aquaculture. For this reason, funds had been raised to finance a
feasibility study of this problem in the Near East region. The study might,
he suggested, be undertaken by a team appointed by TAC.

76. The point was also stressed that, in its program of conferences
and of assistance to the developing countries, FAQO should include more in-
formation about the research results of the centers.

77. Responding to a question by the Chairman, the Secretary of TAC
observed that aquaculture was on the agenda of TAC's next meeting. The
terms of reference for a proposed working group had already been drawn up
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which would meet in May 1973. It would study the state of the art and
advise whether additional research in aquaculture was likely to have signi-
ficant results, primarily in terms of widespread production of high-protein
food for the lower income groups.

78. Referring to the question of fuller participation of developing
countries in the Consultative Group, one speaker said that, as had been
pointed out at the first planning meeting of the Group, the primary business
of the Group was consultation among a body of donors in an attempt to
mobilize and coordinate financing for the international centers. TAC, on
" the other hand, had been set up as the body to advise the Group on research
priorities. In doing so, it had been agreed that TAC should increasingly
rely on selected panels of experts to advise it on particular matters, TAC
might want to rely more heavily on experts from developing countries serving
~ on these panels.

79. 1In response to this suggestion, the Secretary of TAC said that TAC
had already convened such panels or working groups but that TAC's rather
tight budget of $150,000 did not allow a sizable increase in the number of
these panels.

Date of next meeting (Agenda Item 11)

80. It was agreed that the next meeting of the Consultative Group would
be held during International Centers Week which was scheduled for the week of
July 30, “1973.

Press Communique (Agenda Item 12)

81. The Chairman was authorized to issue a press release on the meet-
ing. The text of the release is attached as Annex 5.
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Third Meeting
November 1-3, 1972

AGENDA

Adoption of Agenda

Discussion of the programs of existing centers and TAC recommenda-
tions concerning them:

a) International Maize and Wheat Improvement Center (CIMMYT)

b) International Rice Research Institute (IRRI)

c) International Institute of Tropical Agriculture (IITA)

d) International Center of Tropical Agriculture (CIAT)

e) International Potato Center (CIP)

f) International Crops Research Institute for the Semi-Arid
Tropics (ICRISAT)

Discussion of New Activities recommended to the Consultative Group
by TAC:

a) International Network of Plant Genetic Resources

b)  African Relay Station Network related to ICRISAT

¢} Completion of capital facilities for Asian Vegetable Re-
search and Development Center (AVRDC)

d) West African Rice Development Association (WARDA)

Discussion of recommendations of the African Livestock Subcommittee
regarding activities for 1973

Statements of intention regarding financing of:

a) existing international cenfers, for 1973 and, to the extent
possible, 1974 as well;

b) capital facilities of ICRISAT; and

c) any new activities endorsed by the Consultative Group under
agenda items 3 and 4.

Discussion of selection procedures for Consultative Group repre-

sentation on Center boards of trustees; and nominations to Board

of Trustees of CIP

Socio-economic aspects of international agricultural research

Discussion of the UNCTAD Resolution on Competitiveness of Natural
Products, Synthetics and Substitutes

Review Procedures
Other Business
Date and place of next meeting

Press Communique



Indications of Financing of
Existing Centers for 1973
(Equivalent of $'000)

ANNEX 3

To Be
Donor Total CIAT CIMMYT CIP ICRISAT IITA IRRI Allocated
Belgium 220 2202/
b
Canada 1,750 3502 4s0¢/ 200 750
Denmark 250 150-175 75-100
Ford 3,000 750 750 750 750
Germany 1,975 F d/ d/ 1,900
TNRC 550 280 270
Japan d/ d/
Kellogg 350 350
Netherlands 430 125 180 125
Norway 4/ 4/
Rockefeller 3.545 1,400% 870 £/ 140 515 620
Sweden 1,150 150 1,000
Switzerland 260 65 130 65
U.K 1,145 50 225 540 330
UNDP 1,200 7008 500b/
U.S 5,390 880 1,500 340 745 1,200 725
World Bank Group 3,000 3,000
a/ Of which part may be devoted to special projects.
b/ Core support for cassava and swine programs.
c/ Core support for triticale program.
d/ Amount to be determined.
e/ Including $718,000 to complete CIAT's basic capital facilities.
£/ Including $120.000 for the Puebla project.
g/ Core support for high-lysine maize program; this amount adjustable
in the light of cash needs.
h/ Core support for sorghum and millet programs; this amount adjustable

in the light of cash needs.
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Indications of Financing of
Existing Centers for 1974

During the Consultative Group meeting, various donors gave indications of
their intentions concerning financial support for international agricultural
research centers in 1974. 1In most cases, the amounts mentioned were subject
to legislative or other approvals. The indications are summarized below.

General

The representatives of the Ford and Rockefeller Foundations indicated that
the support of their organizations for the international agricultural research
centers, and especially for the four original centers (CIAT, CIMMYT, IITA and
IRRI), would continue; the representative of the Rockefeller Foundation also
specifically mentioned a continuing interest in CIP. Both indicated that their
organizations wished to be flexible with respect to individual grants, determin-
ing the amounts in the light of over-all needs and availabilities within the
Consultative Group framework. The Ford representative said that it would con-
tinue to be the policy of his Foundation to make individual grants up to a
total of $3 million; the Rockefeller representative said that this also had
been the policy of his Foundation.

Without specifying amounts for particular centers, the representative of
the United States indicated that in 1974, subject to legislative approval and
availability of funds, his Government would continue its support of international
agricultural research activities, up to 25 per cent of requirements, so long
as that 25 per cent did not exceed $7 million. 1If the total of operations en-
dorsed by the Consultative Group were to exceed four times that amount, his
Government would re-study the situation in the light of the requirements then
existing.

Certain other donors were not in a position to give specific indications
of intentions with respect to individual centers in 1974. These included
Germany and Japan.

CIAT

The representative of Canada said that his Government would have approxi-
mately $550,000 available in 1974 for CIAT's work in cassava and swine. The
representative of the Netherlands said that his Government would continue its
support of CIAT at not less than the level for 1973 ($125,000). With respect
to the Kellogg Foundation, it had been indicated during International Centers
Week that the Foundation's support would be given at a level of from $250,000
to $300,000.

CIMMYT

The representative of Canada said that approximately $550,000 would be
available for the triticale program in 1974. The representative of UNDP
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indicated that his organization's support for the high-lysine corn program in
1974 would amount to approximately one-third of his organization's 3-year
commitment of $2,340,000 for this program.

CIP

The United Kingdom representative said that the British grant to CIP in
1974 would at least equal the 521,000 (about $50,000) to be made available in
1973. The Danish representative indicated that a recommendation would be made
within the Ministry of Foreign Affairs that support for CIP be continued at a
sum not less than the 1973 level (between $150,000 and $175,000). The Swedish
representative said that his Government intended to continue its support of CIP
on a scale not less than that of 1973. The Netherlands representative said
that it was the intention of his authorities to support CIP on at least the
same scale as 1973 ($180,000). The representative of Switzerland reported
that his Government would contribute 250,000 Swiss francs (about $65,000) to
CIP in 1974. The representative of Canada said that he would expect the grant
of his Government to CIP in 1974 to be at least as large as the $200,000 grant
recommended for 1973.

ICRISAT

The representative of UNDP said that his organization's contribution in
1974 would be roughly one-fifth of the $3,585,000 his organization was com-
mitting to ICRISAT over a 5-year period. The United Kingdom, said its repre-
sentative, was prepared to make a contribution in 1974 which would be '"sub-
stantially increased" over the £95,000 (roughly $225,000) intended for 1973.
The Swedish representative said that while he could not commit his Government
to specific figures, it was not the intention to diminish the support being
given to ICRISAT ($1,000,000 for 1972/73). The Swiss representative reported
that his Government would make a grant of 500,000 Swiss francs (roughly $130,000).
' The representative of Canada said that his Government intended to have $2,100,000
available for ICRISAT in 1974, of which $800,000 could be drawn down before April 1
of that year.

IITA

The United Kingdom representative said that his Government's support would
at least equal its 1973 contribution (%230,000, or about $540,000). The
Netherlands representative indicated that his Government's grant would be main-
tained on at least the 1973 level. The Belgian representative expressed the
hope that his Government's support would increase beyond the 10 million Belgian
francs being considered for 1973. The representative of Canada said that his
authorities would seek approval for a grant of at least $750,000.

IRRI

The United Kingdom representative indicated that the British grant to IRRI
in 1974 would be at least as much as the B140,250 (about $330,000) to be granted
for 1973. The representative of the International Development Research Centre
of Canada said that up to $280,000 would be available for IRRI's multiple-
cropping program in 1974.
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Governments and organizations making up the Consultative Group on
International Agricultural Research have indicated an intention to make
approximately $24 million available in 1973-CO finance international re-
search programs aimed at ralsing the quantity and quality of food production
in developing countries of Asia, Africa and Latin America. The Consultative
Group operates under the co-sponsorship of the Food and Agriculture Organiza-
tion of the United Nations, the United Nations Development Programme, and
the World Bank Group.

The financing for next year was indicated in statements by members of
the Group at a meeting held in Washington, D.C. on November 1 and 2. Among
members of the Group intending to give aid, subject in some cases to legis-
lative or other approvals, are Belgium, Canada, Denmark, the Ford Foundation,
Germany, the International Development Research Centre, Japan, the Kellogg
Foundation, the Netherlands, Norway, the Rockefeller Foundation, Sweden,
Switzerland, the United Kingdom, the United Nations Development Programme,
the United States and the World Bank Group.

Most of the funds to be provided will support the ongoing work of one
or more of six international agricultural research centers. These are:
the International Rice Research Institute, situated in the Philippines;
the International Wheat and Maize Improvement Center, in Mexico; the
International Center of Tropical Agriculture,.in Colombia; the International
Institute df Tropical Agriculture, in Africa; the International Potato Center,
in Peru; and the International Crops Research Institute for the Semi-Arid
Tropics (ICRISAT), in India.

Each of these centers is carrying out research intended to be applicable
or adaptable in wide areas of the world. ICRISAT, for example, has a mandate
to develop a program for better systems of farming in tropical zones of low

rainfall that cover large parts of Africa and South America as well as Asia;



it will seek in the first instance to breed better varieties of certain crops '--
sorghum, millet, chickpeas and pigeon peas -~ that are particularly suited to
these areas. Two of the centers -- the Wheat and Maize Center and the Rice
Institute -- were instrumental in developing improved varieties of wheat and
rice that led to the "green revolution" in the form of greatly increased pro-
duction of these foods in Asia, North Africa and Latin America.

In the case of each center, the Group had the benefit of an appraisal
by the Group's Technical Advisory Committee (TAC), consisting of 12 distin-
guished agricultural scientists drawn equally from less developed and developed
countries, working under the chairmanship of Sir John Crawford, Vice Chancellor
of the Australian National University.

In its Washington meeting, the Group also discussed the recommendations of
TAC concerning projects for which specific financial proposals may be made in
future years. These include projects for research to develop increased yields
of rice on non-irrigated land, for the collection and preservation of genetic
resources which have potential value’ in cross-breeding to produce new and more
~ useful varieties, and for linking African research stations to the work of
ICRISAT. The Group also received a progress report on steps being taken to
develop an African Livestock Research Institute and to create, as a sub-unit of
that Institute, an animal disease laboratory to develop vaccines to protect
cattle against two major killer diseases, East Coast fever and trypanosomiasis.

A number of broad policy matters received the attention of the Group
during its two-day meeting. One was a resolution from the 1972 session of the
United Nations Conference on Trade and Development, asking the Consultative
Group to consider broadening its concerns to include research on the production
and processing of natural materials to keep them competitive with synthetic
substitutes. The resolution was turned over to the Group's Technical Advisory
Committee for study and recommendations. Another broad question discussed by
the Group was how to promote the interrelationship between the technical
research and socio-economic aspects of agricultural development. It was
agreed that a special discussion of this topic would be held in conjunction
with the next, informal meeting of the Group, in the summer of 1973.



THE INTERNATIONAL POTATO CENTER

v ) | ' \ Address:
T i _f._ Apartado XOMD( 5969

"l Lima - Perd
B Cables: CIPAPA - Lima
: Telephone: 350266

La Molina, 29 November, 1972
L-1074-CIP-72

Mr. Harold Graves,
Executive Secretary,
Consultative Group,
1818 H. Street, N.W.,
Washington, D.C.,
U.S.A,

Dear Harold,

In response to your letter of November 13, 1972, the International Potato Center
will be pleased to cooperate. Enclosed is a copy of a tentative program of events for
CIP through 1977 which has been sent to members of the Board of Trustees. A discussion
of it has been placed on the Agenda for the January meeting. Since we are a new Cen-
ter still getting our Board filled, we will need some internal discussions concerning this
calendar. | believe what | have provided our Board for consideration, encompasses those
points in which the Consultative Group is interested with a specific application to CIP.

Concerning the progress report by the Consultative Group staff, | suggest the
following dates, March 26 - 31; April 2 = 6 or April 9 - 14, Our annual Board meeting
is May 14 and 15 so by the dates | have given our 1974 budet should be in near final
form. At our stage of development as a Center, five days may be more than your team
would wish to give to CIP. This would be during the harvest period for our major field
work in the Central Sierra which is a two-day trip by car should this be desired.

Best personal regards,

%; %,f P
Richard L. Sawyer i
General Director

Enc.

RLS/hmg
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THE INTERNATIONAL POTATO CENTER

Addreye:

Apartade XP‘X?‘ 5969

Lima - Pery
Cables: CIPAPS - Lima
Te'sphone: 350266

La Molina, 27 November, 1972
M-659-Cip-72

TO: Vembers of the Board of Trustees of CiP
i r
FROM: - /-’;, _. %;I/ ,'\5('&__-1»)/ Director General

R.chard L, Sawy?'r

SUBJECT: Tentative Calendar of Events for Program Review and Planning for

CiP through 1977,

Tke International Potato Center is a member of the Network of Centers
being funded through the Consultalive Group on international Agricultural Research, The
Consultative Group ard each individual donor have their processes for reviewing programs
and budgets for the institutions they are financing. The Doard of Trustees of each Center
may have their own specific procedures for program evalyation und budget acceptance.,
Thus a process must be developed which 1) adequately informs donors and gives them a
feeling of participation, 2) provides the necessary information on schedule to the Consul-
tative Group and, 3) maintains the avthority for program planning and execution with the
Board of Trustees of the given Center,

I relation to the other Centers in the Network, the Core budget of
CIP is being financed by o relatively large number of small donois rather than a major por-
tion coming from a $mall number of large donors. A calendar of events which provide o
sound base for program and budget planning and review will help protect the staff of CIP
from the need of constant uncoordinated reporting to visitors representing funding agencies.,

Following are two paragraphs from a paper on "Review Procedures” as
prepared by the Secretariat in response to the desire of the Consultative Group to have re-
commendations concerning the process of reviewing the programs and budgets of the Centers
in the Network, ’

. "Each agricultural 1esearch program endorsed by the Consultative Group
is subject to several kinds of review. From the standpoint of the Group, the purpose of re-
view procedures is to assure that the program warrants support and to indicate the appropri-
ate amount of such support.

vl
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M=659-C|P-72 | = - ' 27 November, 1972
Board of Trustees

The review procedures of the international agricultural research centers
and of the Consultative Group are still in the process of evolving and being strengthened.
The informal meeting of the Group during International Centers Week earlier this year clearly
indicated the desire of members that this evolution cortinue, especially for the purpose of
increasing the flow of information to donors and reinforcing the confidence with which they
can make judgements about support ,

The Consultative Group is associating with both CIP and ICRISAT from
their initiation. CIP can take advantage of Consultat.ve Group suggestions on planning
and reviews from the start and not have to adjust as sorie of the older Centers are having
to do.

All Centers have been asked to present a calendar of events with a ten-
tative schedule of in -house reviews, external reviews, seminars ond Executive Committee
and Trustees' meetings through 1977. Thus a tentative calendar of events has been prepared
for CIP which includ s Board Meetings, reviews, plonning workshops and conferences. This
calendar is developed to help CIP have a strong program which is adequately reacting to the
priority problems of potato improvement in developing gountries. Review Programs include:

1. Internal Reviews (annually)

Review of progress made during the past year, the work being,
done the present year and plans for the next three years, Thus
there is a five year internal program approach annually which is
readjusted in accordance with progress,

2. External Project Reviews (Three year cycle)

& Since C!P is a one crop Center, reviews can be handled by
projects instead of commodities, Periodically a team of up to
ten to twelve experts in the given area of work will review the
progress to date and help plan the work for the next five year
period. This is a review - planning conference approach using
senior outside help to give guidance to C|pP projects, At these
conferences the Consultative Croup and donor agencies may
have representatives participating with CIP scientists, linkage
program personnel and impartial review: experts,

3. Total Program Review (five to seven year cycle)

Approximately every five years, an over-all review should
be held to appraise CIP's activities and see what adjustments
and changes in direction should be made. This program review
panel will be determined by the CIP Board of Trustees with sug-

gestions from the Consultative Group.

il
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M=659-CIP-72 ' = 3= 27 November, 1972
Board of Trustees

Board of Trustee activities include:

1. Annual Program Review and tentative budget presentation

early in the year cfter the Annual Internal Review by CIP
staff.,

2. Annual Executive Committee Meeting prior to the annual
meeting.

2 . SF kR g T O o o i I

Lye 3 ot which the program and budget is approved
for presentation at Centers' Week for funding from the Con-
sultative Group members.

The Annual Calendar of Events for CIP must be coordinated with Centers!
Week when program and budget information for the following year are presented to the Consul-
tative Group for funding consideration. Centers' Week is being held the latter part of July
and early August in order that donor agencics have time to review propesals, make decis ons
for specific funding committments and have money available as close as possible to the first
of the calendar year being funded. Thus there must be a logical sequence of events leacing
up to Centers' Week with adequate preparation time for each individual step. These are:

<1, Annual internal review - Mid January

2. Meeting of the Boord of Trustees- Late lonuary
Review of progress and discussion of program and

budget for the coming year.

3. Executive Committee - March
Finalizing program and budget for presentation
at annual meeting.

4, Annual Meeting - May
‘ Program and budget approval for the following
year (presented to ihe Consultative CGroup at
Centers' Week)
5. Centers' Week - late July - early August

In order ;o utilize the best possible scientific knowledge in an approach
to the problem of potaio improvement, an International Symposium was held in July of 1972 on
"Key Problems and Potentials for Greater Use of the Potato in the Developing World", Lead-
ing scientists working with potatoes in ceveloped and developing countries participated. A
special committee of international scientists attending the conference reviewed the CIP cocu-
mentation developed for the Technical Advisory Committee of the Consultative Group ond at
the end of the Symposium presented a report which was included in the proceedings of the
Symposium . The committee was in agreement with the CIP documentation for the program of
the Center. Thus this Symposium established a base for CIP program development. This can
be considered a major over-all review of the status and the planning for the initial five to

S/
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M=-659-CIP-72 -4 - 27 November, 1972
Board of Trustees

seven years program of CIP.

CIP is already starting its review ond planning conferences for individual
projects. The first one takes place in December in Costa Rica on Bacterial Wilt. A copy of
the itinerary is attached. The second one on potato taxonomy takes place in Lima in Jnuary
of 1973 and is a planning workshop for the systematic collection and classification of potato
germ plasm. The program itinerary is being planned by Professor Jack Hawkes of the Univer-
sity of Birmingham. In a three year period all of the mcjor CIP projects will be included.
During the sccend tluca you period, projects will tend fo be locked of in conjuntion with sis-
ter projects rather thon separately. Thus the Bacterial “Vilt Project will be reviewed in 1975
for the second time in association with late blight resistunce and the physiology of adaptation
as a part of a team approach to adaptation of the potatc to the lowland tropics.

Following is the tentative schedule of events for CIP from 1972 througt,
1977 which has been srovided to the Execulive Secretary of the Consuliative Group on
International Agriculiural Research. You will probably want to discuss this calendar and the
philosophy of progrom approach it represents for CIP at sur next Board meeting. | would appre=-
ciate your reactions,

Richard L .=Sawyer
Director Ceneral

RLS/hmg
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January 25

May 22 - 23

July 17 =19

December 10 - 14

January 4 - 15

January 15 -~ 17
January 25 - 26
May 14 - 15

September 1 =~ 15

November 5 = 9

1972

Board of Trustees Meeting = Lima
Review of Progress

Annual NMeeting - Board of Trustees = Lima
Budget Approval for 1973

CIP Symposium - Key Problems and Potentials

for Greater Use of the Potato in the Develop-
ina Warld o

A review of progress with key potato improve-

ment problems to establish a base for C!P pro-
jects. A review committee composed of inter-
nationally recognized potato scientists reviewed
the CIP preyram and objectives as outlined ir
the TAC 1972 documentation., Their report is
published in the Proceedings of the Symposiur,

Review and Planning Conference for CIP Bac-
terial Wilt Project - Costa Rica.

1973

m—

Taxonomy Workshop (Review and Planning Con-
ference for the systematic collection and classi-
fication of germ plasm)

In-house Program Review

Meeting of the Board of Trustees

Annual Meeting = Poard of Trustees

Review and Workshop on Late Blight Resisiance

Review and Workshop on Potato Nutritional

Quality

4
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January 14 - 18
January 28 ~ 29

February 11 - 13

February 25 - 27

March 28 - 29

May 27 - 29

August ?

September 9 ~ 11

Janvary 20 - 24
February 3 - 6

February 17 = 19

April 3 -4
May 26 - 30

September

1974

In-house Program Review
Meeting of the Board of Trustees

Review and workshop on Golden Nematode
Resisiance

Review and workshop on Cold resistance

Executive Committee Meeting ~ Board of
Trustees

Annual Meeting = Board of Trustees
Review and Workshop on Utilization of Genetic
Resources (held in conjunction with the annual

meeting of the Potato Association of Americu.

Seed Production technology for developing coun-
tries . Workshop

1275

In-house Program Review
Meeting of the Board of Trustees

Workshop on Potate Utilization
(the potato within farming systems, processing,
storage)

Meeting of the Executive Committee
Annual Meeting Board of Trustees

Workshop on Adaptation of the potato to the low-
land tropics. (Review and planning for projects on
Bacterial Wilt and Late Blight Resistance and physio-
logy of adaptation) : To be conducted in conjunc~
tion with the sixth triennial Conference of the
European Association for Potato Research in The
‘Netherlands,

T T T N T W L e g e 7 T e e o T T T TR



1976

January 19 - 23 : In-house Program Review
February 2 - 4 ‘ Meeting of the Board of Trustees
February 23 - 27 Workshop on Germ plasm Collection,

Classification, Maintenance and Utilization.
(Taxonomy, germ plasm maintenance and breed-
ing/genetics program reviews and planning)

N 2/ = ou Nieeting of Executive Committee
May 24 - 27 Annual Meeting Board of Trustees
August ? Workshop on Nutritional Quality

(to be conducted in conjunction with Potato
Association of America Annual Meeting)

19727
January 17 = 21 In-house Program Review
February 2 - 4 Aeeting of the Board of Trustees
February 21 - 25 : Over-all Program Review
March 28 - 29 - Meeting of the Executive Committee
May 23 - 25 = Annual Meeting Board of Trustees
August 29 - 31 ' Golden Nematode Workshvop
September 3 - 4 Cold Resistance Workshop
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C\

Ministry of Agriculture
and Cooperatives
Bangkok, Thailand

No. AC 0204/ /12|

October, 30, B.E. 2515 (1972)

Mr, Harold Graves

Executive Secretary

Consultative Group on International
Agricultural Research

1818 H.St., N.W.

Washington, D.C. 20433

U.S.A.

Dear Sir,

Kindly refer to the Ministry of Agriculture and Cooperativeg' letter
No. AC 0204/4012 dated October 17, B.E. 2515 (1972) informing you that
Dr. Siribongse Boon=Long, Inspector-General has been designated to attend
this year's formal meeting of the Consultative Group on International
Agricultural Research to be held in Washington, D.C. from November 1
to 3, pending the approval of the National Executive Council of the Thai
Government.

I am pleased to inform you that the NEC has now given approval,
Therefore, Dr. Siribongse Boon-Long will attend the meeting accordingly.

Yours sincerely,

>/ Nputsannd,

Thalerng Thamrong -Nawasawat
Under-Serretary of State for Agriculture

I)Cputy
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TEL. 244-5300

FA/3857

ROYAL NETHERLANDS EMBASSY \
OFFICE OF THE FINANCIAL ATTACHE
4200 LINNEAN AVENUE, N. W,
WASHINGTON, D.C. 20008

Washington, D.C.
Odtober 130, 1972

Mr. Harold N.Graves
Executive Secretary of the
Consultative Group on
International Agricultural Research
1818 H Street, N.W.
Washington, D.C. 20433

# ; _ygjﬁ*
Dear Mr. Gravgs{‘Jjgﬁzw A

This is to confirm that the Netherlands
delegation to the meeting of the Consultative Group
on International Agricultural Research in Washington
on November 1, 2 and 3 1972 will consist of the
following delegates:

Baron Reint H. de Vos van Steenwi jk, Financial Attaché,

(head of delegation), and’
Mr. W.M. Dijkstra, Agricultural Attache.

Sincerely yours,

[ads . T
g »- .

Baron Reint H. de Vos van Steenwi jk
Financial Attache
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EMBASSY OF FINLAND
1900 TWENTY-FOURTH ST.. N. W.

WASHINGTON, D. C. 20008 \
2577

October 30, 1972

Mr. Harold Graves

Room D1122

Consultative Group on International
Agricultural Research

1818 H Street, N.W.

Washington, D.C. 20433

Dear Sir:

I have the honor to inform you that Mr. Holger MAURIA,
Forestry Office, Ministry of Agriculture, and Mr. Martti
MANNINEN, Attaché, from this Embassy have been designated
to participate in the capacity of observers in the November
Meeting of the Consultative Group on International Agricul-

tural Research.

Truly yours,

iilo Pzgzﬁ—_\\

Counselor

i ‘...,.,-....‘m#"“:‘“

NP/ums
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TO:

FROM:

"JBJECT:

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR | INTERNATIONAL FINANCE ;

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM /7|

DATE:

Executive Secretary October 27, 1972

Seitaro Ha.ttoriS-L

Consultative Group on International Agricultural Research

This is to inform you that the following members will attend the
Consultative Group meeting on November 1 - 3 for Japan:

Mr. Masanari SUMI Alternate Executive Director
for Japan, IBRD

Mr. Toshinobu AKAO Second Secretary, Embassy of
Japan, Washington, D.C.
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(TER! ELOPMENT INTERNATIONAL BANK |OR INTERNATIONAL FINANCE
B R | RECONSTRUCTION AND DEVELOPMENT I CORPORATION
: DATE:
e Files October 27, 1972
FROM: Franz H. Kaps‘:j«-' i
Ry A
SUBJECT: ) i

4§y J

Mr. Gucovsky of UNDP called me this morning to indicate some
e general comments UNDP will make at the forthcoming Consultative
(%" Group meeting.

1. UNDP will suggest to move Agenda Item 9, Review Procedures,
up to become Agenda Item 3. He gave no particular explanation for
this change in the Agenda.

2. 1In the context of the discussion of the Review Procedures,
UNDP will suggest the establishment of a subcommittee of the Con-
sultative Group to study this question further, and to report to
the Consultative Group at its next Annual Meeting in the fall of
1973. As to the composition of this subcommittee, Mr. Gucovsky
said that it should contain the three sponsors of the Group plus
three or four other members.

3. UNDP will also suggest the establishment of a panel of
experls to review the different centers during the next year on an
interim experimental basis.

4. Under 'Other Business', UNDP will invite the attention
of TAC on the impacts of pesticides on the environment, and will
ask TAC to give this problem thorough thought.

cc: Mr. Demuth
Mr. Graves
FHK:mcj



EXECUTIVE DIRECTOR

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
INTERNATIONAL DEVELOPMENT ASSOCIATION
WASHINGTON,D.C. 20433, U.S.A.

Hryagest

October 27, 1972

Mr. Harold Graves

Executive Secretary

Consultative Group on International
Agricultural Research

International Bank for
Reconstruction & Development

Washington D.C. ' , 1#’/’

7

T L ]
Dear Mr. Gra?sg{( 7
{

124

Further to my Alternate's letter of October 26, I can now
inform vou that my New Zealand authorities have asked me to represent
them as an observer at the next meeting of the Consultative Group on

International Agricultural Research,__l shall be accompanied by my
Technical Assistant, Mr. I.E. Sliper.

Yours sincerely,

/4

i

f u/\/\‘ /f /L(

R.L. Knight /



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
INTERNATIONAL DEVELOPMENT ASSOCIATION ”] :
\ 2 WASHINGTON,.D C. 20433, U.S. A. ‘i .

ALTERNATE
EXECUTIVE DIRECTOR

October 27, 1972

Dear Mr. Graves,

Further to my letter of October 17, 1972,
would you please note that the Australian Delegation
to the forthcoming meeting of the Consultative Group
on International Agricultural Research will now be
as follows:

- M. A. Cranswick, Alternate Executive
Director; I.B.R.D:

- Mr. Stuart H. R. Hume, First Secretary,
Embassy of Australia.

- Dr. Peter S. Muecke, Scientific Attache,
Embassy of Australia.

Yours sincerely,

Tt

M. A. Cranswick

Mr. Harold Graves

Executive Secretary

Consultative Group on International
Agricultural Research

International Bank for Reconstruction
and Development

Washington, D.C.
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C.A.N°149/72 October 26, 1972

Mr. Harold Graves

Executive Secretary

Consultative Group on

International Agricultural Research
Washington D.C. 20433

Dear Mr. Graves:

This is to acknowledge receipt of your letter
dated October 6, 1972.

I wish to inform you that I will be able to
attend the meeting of the Consultative Group which
will be held in Washington D.C. from November 1 to
3, 1972,

Concerning your question, I wish to inform you
that I been attending these meetings as Argentine
Government Representative since the Second Meeting
Held in Washington, on December 3rd., 1971.

In this respect I would like to know which will
be the tenure of my representation at the next meet-
ing that is whether I shall be alternate or standins
Latinamerican Representative.

Sincerely yours,

Jorge A. Dzl Agdila
Agricultural Counselor

JDA/mb

CONSEJERIA AGRICOLA



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
INTERNATIONAL DEVELOPMENT ASSOCIATION
WASHINGTON.D.C. 20433, U S. A,

ALTERNATE
EXECUTIVE DIRECTOR

October 26, 1972

Mr. Harold Graves

Executive Secretary

Consultative Group on International
Agricultural Research

International Bank for
Reconstruction and Development

Washington, D.C.

Dear Mr. Graves,

In Mr. Knight's absence from Washington, I write
to thank you for your letter of October 25 inviting the
Government of New Zealand to be represented as an observer
at the next meeting of the Consultative Group on International
Agricultural Research.

Mr. Knight has asked me to let you know that the
Government of New Zealand wishes to accept the invitation; he
will be in touch with you himself about the composition of
the delegation.

Yours sincerely,

.
e

A

M. A. Cranswick

A
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BRAZILIAN EMBASSY

WASHINGTON, D. ¢, October 25, 1972.

C\

Mr. Harold Graves

Executive Secretary

Consultative Group on International
Agricultural Research

1818 H Street N.W.

Washington, D.C. 20433

Dear Mr. Graves,

With reference to your letter of October 6, I have the honour to
inform you that the Brazilian representatives to the Consultative Group
on International Agricultural Research meeting will be the following:

Mr. Francisco Thompson Flores Neto
Head, Economic Section
Embassy of Brazil in Washington

Mr. Clemente Rodrigues Mourao Neto
Second Secretary
Embassy of Brazil in Washington

Sincerely ypurs,

e

o Dini
Minis

Coungelor

MDV/hp.
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ROYAL DANISH

EMBASSY ( K
WASHINGTON, D.C. -

r =
Mr. Harold Graves, 3200 WHITEHAVEN STREET, N.W.
International Bank for WASHINGTON. D.C. 20008
Reconstruction and Development, TEL.: (202) 234-4300
1818 H Street, N.W., TELGR.-ADR.: AMBADANE
Washington, D.C. 20433. TELEX NO.: 44-0081 (LT.T.)

0B9-525 (W.U.L)
L |

73.c.2/33.a  pg.October 24, 1972.

..... enclosure(s) Ref... ... ... Da

Dear Mr. Harold Graves:

With reference to your letter of October 12, 1972, I

beg to inform you that at the meeting of the Consultative
Group on International Agricultural Research to be held
in Washington, D.C. in the first days of November 1972,
Denmark will be represented by Miss Inger Nielsen, Head
of Department, DANIDA, Ministry of Foreign Affairs.

Miss Nielsen will, however, probably arrive in Washington,
D.C. in the evening of November 1, 1972, but Mr. Lars
Tybjerg will participate that day, and he will attend

the meeting the following day(s) as well.

Economic Counselor

¢.c.: Mr. Erik TOrngvist,
Executive Director,
Nordic Office,
IBRD.



RECEIVER

1972007 78 RH10: 36

IBYn”

NOLGTE Jeie™
AT s ot

CEE "y WE~ BRAIK LOENGLIE

EVGETiT §AC

o1, pobaxgpusag’

DESWUOYLE il P26 IO;.x‘c’

79 pesprsdpon®

cxonb ou 1v;s;ua+1
ped £O TOLOTW ADS

WIFE LSLeLayce

DegT Wk HSLOJ{

svLjoeneis) L

tod fyae)

usapIud Eont DGt Nod3s’
336 A TORESEY Bom

KECCUBFRAGCETAN U0 DGAGTODWGHE

TUEEEHIETOUST POUK EOL
WEY EROTE GRYAcE®

MYSHIMCLOM DT
MOAYT DY ieH ENBYESA

peoroWIs (i

FIREC g¥ae O
VATTOATETRSY [ea86anay §0
£ra HesrTUR ol fue oolls

FSLEGT i QSEGPGL TSY Tans’

Baltia 54

f{l:: fngﬁg&

\‘ "'*-

]

\,
D EGRE 1“ t\u-zf.-?“'-

(e} e sepyst
Fehn Y SLRE
P §Y £adSt DRg gk
BLOPSDTN TRETAG P

(2R 0% WeTEY §%.
RIeTESE "
ADA ST PET

pie TR TUEETL

D

Pk - L3 S R
LEFEX MLy el o L b
LErOM YOu wwkyDvee
LEr | ishis | fav-vaoh
P TR TR VE G TRRSY - M =G TWi47a1 )
ATSE MEILEMVARIM ¥LNEER] VM

DOFEOPSL

‘..'

SN

TGS AT F ospgass
HUEC I v B LE R
.

|_5'_:'

i3

:o

M

i M

oy o

| £2)
FoTE

AP BYY

i
I i

=2 4

J'.\‘T

L



EMBASSY OF THE -
SOCIALIST REPUBLIC OF ROMANIA  Washington,D.C., October 23, 1972

WASHINGTON, D. C. c \

Mr., Harold Graves

Executive Secretary

Consultative Group on

International Agricultural Research
1818 H, Ste,N-Ws

Washington,D.C. 20433

Dear Mr. Graves:

Reffering to your letter of October 6, 1972
I would like to inform you that Mr. Octavian Ichim,
economic officer in the Romanian Trade Office in
New York will reprezent Romanian Government at the
meeting of the Consultative Group on International
Agricultural Research which will be held in Washington
from November 1 to 3.

Please be free to contact we any time you feel
it necesary.

Looking forward to hearing from you I remain,

uln&zﬁflyfyﬁﬁrs,

Mircea Raceanu

First Secretary






INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

WASHINGTON, D.C. 20433

2. A Keee

With the Compliments of
Placido L. Mapa

Alternate Executive Director

1c-a[i%\)7‘2



REPUBLIKA NG PILIPINAS
KAGAWARAN NG MGA SULIRANIJG PANLABAS

(Department of Foreign Affairs)
MAYNILA i \

20 October 1972

Sir:

?5908

I have the honor to inform you that the Republic of the
Philippines will be represented by Dr. Placido Mapa, Jr., Exe~-
cutive Director, International Monetary Fund, in the meeting of
the Consultative Group on International Agricultural Research
which will be held in Washington:, D.C. from 1 to 3 November
1972.

Accept, Sir, the assurances of my high consideration.

Very truly yours,

The Executive Secretary

Consultative Group on International Agricultural Research

Washington, D. C.



Foreign and Commonwesith Office

Overseas Development Administration
Eland House Stag Place London SW1E 5DH

Telephone: 01 - 828 4366 ext 1351 L

Mr Harold Graves

Executive Secretary
Consultation Group on Inter-
national Agricultural Research

Your reference

Our reference STM 236/211/03

1818 H St NW Q

AN 1
Washington DG 20433 Date | October 1972
USA

Dear Mr Graves

I am writing to inform you officially that our represen-
tatives at the meeting of the Consultative Group to be
held in Washington during 1st to 3rd November will be
Messrs W A C Mathieson and A R Melville.

Yours sincerely

s e
J W Howard
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
INTERNATIONAL DEVELOPMENT ASSOCIATION

et WASHINGTON.D C. 20433, U.S.A. ”i'\
ALTERNATE "3
EXECUTIVE DIRECTOR

October 17, 1972

; | ZLE;H;Lﬁ
A e |

Mr. Harold Graves

Executive Secretary

Consultative Group on International
Agricultural Research

Washington, D.C.

Dear Mr. Graves,

In answer to your letter dated October 6,
my Australian authorities have advised that they will
be represented at the November 1-3 meeting of the
Consultative Group on International Agricultural
Research by the following delegates:

- M. A. Cranswick, Alternate Executive Director

~ Max Hughes, First Secretary, Australian Embassy.

Yours Sincerely,

/ﬂ }
R 4 "
(
M. A. Cranswick



Ministry of Agriculture
and Coopergtives

4012
No AC 0204/ Bangkok, Thailand

October [? , B«E. 2515 (1972)

Mr. Harold Graves

Executive Secretary

Consultative Group on International Agricultural Research
1818 K St., N.W.

Washington, D.C. 20433

U.S.A.

Dear Sir,

Reference is made to your letter dated October 6, 1972 inviting
representation at this year's formal meeting of the Consultative Group
on International Agricultural Research to be held in Washington, D.C,
from November 1 to 3.

I have the pleasure to inform you that the Ministry of Agri-
culture and Cooperatives has designated Dr. Siribongse: Boon-Long,
Inspector-General, to attend the said meeting, pending the approval of
the National Executive Council of the Thai Government. I shall confirm
you once the decision has been made by the Council.

Yours sincerely,
= { g [ A—— .
__
. (Prida Karnasui )
Under-Secretary of State for Agriculture
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BN Hevrro @)ﬂ/éw

Southeast Asian Regional Center for Graduate Study and Research in Agricultur /
rd

Mailing Address: Cable Address: ( )
College, Los Bafios, Laguna SEARCA, Manila, -
Philippines

Tel. Nos. 2317, 2290

October 16, 1972 C l

Mr. Harold Graves

Executive Secretary

Consultative Group on International
Agricultural Research

1818 H Street, N. W,

Washington, D.C. 20433

U.. 8, 8.

Dear Mr. Graves:

I have your letter of October 6, 1972 and I
hasten to reply.

Because I would not be available for the CGIAR's
meeting to be held in Washington, D.C. from November
1 to 3, 1972, I am arranging for Dr. Placido Mapa, Jr.
to be the representative of our Government, He is now
with the World Bank and that should prove convenient.

Of course, Dr. Mapa and your office will be
officially informed by our Government,

J. D. DRILON JR.
Director, SEARCA, and
Representative of Asia and
the Far East to CGIAR

cc: Hon. Roberto Reyes
Assistant Executive Secretary
Office of the President
Republic of the Philippines
Manila






