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iNTERNATIONAL INS ITUTE OF TROPICAL AGRICULTUR

OY() ROAR, P M 8 5320, iBADAN, NIGERiA

June 30, 1973

Mr. Harold Graves
Executive Secretary
Consultative Group on International

Agricultural Research
1818 H St., N.W.
Washington, D.C. 20433

Dear Harold:

When Herb was in Washington, he kindly made reservations for me in the
Park Central Hotel for International Centers Week. At that time, it was
anticipated I would be arriving Washington on Sunday, July 29. I have
now been informed that the first meeting of the Institute Directors will
take place on Saturday, July 28. It will, therefore, be necessary for me
to arrive the afternoon of Friday, July 27.

I would appreciate your office contacting the Park Central Hotel to advance
6, my reservations for a July 27 arrival.

With best regards.

Yours sincerely,

J n L. Nickel
Associate Director

CC: Dr. H.R. Albrecht
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* Canadian International Agence canadienne de
Development Agency d6veloppement international

June 29, 1973

Mr. Harold Graves
Executive Secretary Your file Votre re6trence

Consultative Group on International
Agricultural Research Our file Notre reference

1818 H St. N.W.
Washington, D.C. 20433, U.S.A.

Dear Mr. Graves:

This is in reply to your phone call of Friday, June 29, in which you
said unless the reports are in your hands by the first week in July it
will be too late, and then rang off.

I might point out that we have a contractual arrangement, and I at present
have done more for the Bank than the Bank has done for me -- I have
not as yet received my expenses for the March trip to CIAT, and I took
no advance from the Bank. May I stress to you that your end is more
in default than mine? I hope the point registers with you and your
people.

I had asked your deputy to send me copies of Jim Evans' reports -- there
is some advantage to having similarities of approach. So far I have not
seen these.

I indicated in our first conversations with Demuth that my ambition was to

have the reports drafted before I left the Institutes, and while everybody

agreed that was highly desirable, it was suggested that it was an
unrealistic ambition. Your drafting of the terms of reference which limited
our stay at the Institute to five working days for even the first visit

made it in fact impossible, but that was your decision.

Yours sincerely,

H.G. Dion
Agricultural Adviser

122 Bank Street 122, rue Bank
Ottawa, Canada Ottawa, Canada
KiA OG4 K1A OG4
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Miss larbat4McLaue June 28, 1973

Bruce M. Cheek

International Centers Week - Verbatim Reporter Requirement

This is to confirm my telephone conversation of June 25 with
Mr. Fowler when I asked that arrangements be made for verbatim re-
porting for the following days:

July 30 and 31 more than three day
delivery

August 1, 2 & 3 leas than three day
delivery

For all the above days, we wish to have the original and two
carbons.

Friday, August 3, is expected to be a morning only requirement.

Bfc : mcj



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

June 27, 1973

Dear Ambassador Martin:

I take pleasure in inviting your organization to be
represented as an observer at International Centers Week
which will be held at the headquarters of the International
Bank for Reconstruction and Development in Washington, D.C.
from July 30 to August 3, 1973.

As was the case last July, this set of meetings is
being held in Washington under the auspices of the Con-
sultative Group on International Agricultural Research.
As before, a meeting of the Group's Technical Advisory
Committee will more or less coincide; indeed, the TAC
meetings wifl begin on Wednesday, July 26. In addition
following a decision at our meetings last year, a seminar
on socio-economic research needs in relation to the work
of the agricultural research centers will be held on
Friday, July 28 and Saturday, July 29.

International Centers Week is intended to provide for
an exchange of views and information among Directors and
officials of international agricultural research centers,
representatives of governments and organizations which are
members of the Consultative Group, and the members of TAC.
Discussions will focus on the programs 'and budgets of the
Centers and on the directions which international agricul-
tural research might take in the future. It is expected
that there will be opportunities for separate discussions
-- between members of the Consultative Group and the of-
ficials of a particular center, for example -- about mat-
ters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month. Meanwhile, I am enclosing
a provisional schedule of events as a basis for planning
your participation in this set of meetings sponsored by the
Consultative Group.
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International Centers Week will include a large number
of governments and organizations. It would facilitate the

work of Centers Week if you would limit the number of your
representatives to not more than three.

Should you wish to have hotel reservations made for

your representatives, please advise Mr. Harold Graves, the
Executive Secretary of the Consultative Group, as soon as

possible.

With best wishes,

Sincerely,

Richard H. Demuth
Chairman

Enclosure

Ambassador Edwin M. Martin
Chairman
Development Assistance Committee
Organisation for Economic
Co-operation and Development

2, rue Andre Pascal
Paris 16e
France



ALL TAC MEMBERS



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.

Telephone (Area Code 202) 477-3592
Cable Address - INTBAFRAD

I take pleasure in inviting you, as a member of TAC,
to attend International Centers Week which will be held

at the headquarters of the International Bank for Recon-

struction and Development in Washington, D.C. from July 30

to August 3, 1973.

As was the case last July, this set of meetings is
being held in Washington under the auspices of the Con-

sultative Group on International Agricultural Research.

As before, a meeting of the Group's Technical Advisory

Committee will more or less coincide; indeed, the TAC

meetings will begin on Wednesday, July 26. In addition,

following a decision at our meeting last year, a seminar

on socio-economic research needs in relation to the work

of the agricultural research centers will be held on

Friday, July 28 and Saturday, July 29. You were notified

of this in some detail by the Executive Secretary of the

Group in his memorandum of April 13, 1973.

International Centers Week is intended to provide for

an exchange of views and information among Directors and

officials of international agricultural research centers,

representatives of governments and organizations which are

members of the Consultative Group, and the members of TAC.

Discussions will focus on the programs and budgets of the

Centers and on the directions which international agricul-

tural research might take in the future. It is expected

that there will be opportunities for separate discussions

-- between members of the Consultative Group and the of-

ficials of a particular center, for example -- about mat-

ters of mutual concern.

A detailed agenda of meetings and events will be cir-

culated by the end of the month. Meanwhile, I am enclosing

a provisional schedule of events as a basis for planning

your participation in this set of meetings sponsored by the

Consultative Group.

With best wishes,
Sincerely,

Richard R. Demuth
Chairman



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.

Telephone (Area Code 202) 477-3592
Cable Address -- INTBAFRAD

I take pleasure in inviting you to attend Inter-

national Centers Week which will be held at the head-

quarters of the International Bank for Reconstruction

and Development in Washington, D. C. from July 30 to

August 3, 1973.

As was the case last July, this set of meetings is

being held in Washington under the auspices of the Con-

sultative Group on International Agricultural Research.

As before, a meeting of the Group's Technical Advisory

Committee will more or less coincide; indeed, the TAC

meetings will begin on Wednesday, July 26. In addition,
following a decision at our meetings last year, a seminar

on socio-economic research needs in relation to the work

of the agricultural research centers will be held on

Friday, July 28 and Saturday, July 29.

International Centers Week is intended to provide for

an exchange of views and information among Directors and

officials of international agricultural research centers,
representatives of governments and organizations which are

members of the Consultative Group, and the members of TAC.

Discussions will focus on the programs and budgets of the

Centers and on the directions which international agricul-

tural research might take in the future. It is expected

that there will be opportunities for separate discussions
-- between members of the Consultative Group and the of-

ficials of a particular center, for example -- about mat-

ters of mutual concern.

A detailed agenda of meetings and events will be cir-

culated by the end of the month. Meanwhile, I am enclosing

a provisional schedule of events as a basis for planning

your participation in this set of meetings sponsored by the

Consultative Group.
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Should you wish to have hotel reservations made for

you, please advise Mr. Harold Graves, the Executive Sec-

retary of the Consultative Group, as soon as possible.

With best wishes,

Sincerely,

Richard H. Demuth
Chairman

Enclosure



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

I take pleasure in inviting your Center to be rep-
resented at International Centers Week which will be

held at the headquarters of the International Bank for

Reconstruction and Development in Washington, D. C. from
July 30 to August 3, 1973.

As was the case last July, this set of meetings is

being held in Washington under the auspices of the Con-

sultative Group on International Agricultural Research.

As before, a meeting of the Group's Technical Advisory

Committee will more or less coincide; indeed, the TAC
meetings will begin on Wednesday, July 26. In addition,
following a decision at our meetings last year, a seminar
on socio-economic research needs in relation to the work

of the agricultural research centers will be held on

Friday, July 28 and Saturday, July 29. You were notified
of this in some detail by the Executive Secretary of the
Group in his memorandum of April 13, 1973.

International Centers Week is intended to provide for
an exchange of views and information among Directors and
officials of international agricultural research centers,
representatives of governments and organizations which are
members of the Consultative Group, and the members of TAC.
Discussions will focus on the programs and budgets of the

Centers and on the directions which international agricul-
tural research might take in the future. It is expected
that there will be opportunities for separate discussions

-- between members of the Consultative Group and the of-
ficials of a particular center, for example -- about mat-
ters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month. Meanwhile, I am enclosing
a provisional schedule of events as a basis for planning
your participation in this set of meetings sponsored by the
Consultative Group.
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International Centers Week will include a large number

of participants. It would facilitate the work of Centers

Week if you would limit the number of your representatives

to not more than three.

Should you wish to have hotel reservations made for

your representatives, please advise Mr. Harold Graves, the

Executive Secretary of the Consultative Group, as soon as

possible.

With best wishes,

Sincerely,

Richard H. Demuth
Chairman

Enclosure



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

I take pleasure in inviting your organization to be
represented at International Centers Week which will be

held at the headquarters of the International Bank for Re-
construction and Development in Washington, D. C. from

July 30 to August 3, 1973.

As was the case last July, this set of meetings is
being held in Washington under the auspices of the Con-
sultative Group on International Agricultural Research.
As before, a meeting of the Group's Technical Advisory
Committee will more or less coincide; indeed, the TAC
meetings will begin on Wednesday, July 26. In addition,
following a decision at our meetings last year, a seminar
on socio-economic research needs in relation to the work

of the agricultural research centers will be held on
Friday, July 28 and Saturday, July 29. You were notified
of this in some detail by the Executive Secretary of the
Group in his memorandum of April 13, 1973.

International Centers Week is intended to provide for
an exchange of views and information among Directors and
officials of international agricultural research centers,
representatives of governments and organizations which are
members of the Consultative Group, and the members of TAC.
Discussions will focus on the programs and budgets of the
Centers and on the directions which international agricul-
tural research might take in the future. It is expected
that there will be opportunities for separate discussions
-- between members of the Consultative Group and the of-
ficials of a particular center, for example -- about mat-
ters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month. Meanwhile, I am enclosing
a provisional schedule of events as a basis for planning
your participation in this set of meetings sponsored by the
Consultative Group.
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International Centers Week will include a large number

of governments and organizations. It would facilitate the

work of Centers Week if you would limit the number of your

representatives to not more than three.

Should you wish to have hotel reservations made for

your representatives, please advise Mr. Harold Graves, the

Executive Secretary of the Consultative Group, as soon as

possible.

With best wishes,

Sincerely,

Richard H. Demuth
Chairman

Enclosure



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

Jund 26, 1973

Dear Mr. Nawaz:

I take pleasure in inviting your government to be
represented at International Centers Week which will be
held at the headquarters of the International Bank for
Reconstruction and Development in Wastington, D. C. from
July 30 to August 3, 1973. As you kncw, in 1971, your
governmeit and that of the Lebanon weie chosen by the
membershLp of FAQ to represent the re ion of the Near
East in :he Consultative Group on International Agri-
cultural Research, and we look forwarc to your continued
participition in this capacity.

As ias the case last July, this Eet of meetings is
being heLd in Washington under the auEpices of the Con-
sultativ Group. As before, a meetinj of the Group's
Technical Advisory Committee will more or less coincide;
indeed, 'he TAC meetings will begin on. Wednesday, July
26. In addition, followina a decisior. at our mInretings
last yeac, a seminar on socio-economic research needs
in relation to the work of the agricultural research
.centers will be held on Friday, July 28 and Saturday,
July 29. You were notified of this ir some detail by
the Executive Secretary of the Group in his memorandum
of April 13, 1973.

International Centers Week is intended to provide for
an exchange of views and information among Directors and
officials of international agricultural research centers,
representatives of governments and organizations which are
members of the Consultative Group, and the members of TAC.
Discussions will focus on the programs and budgets of the
Centers and on the directions which international agricul-
tural research might take in the future. It is expected
that there will be opportunities for separate discussions
-- between members of the Consultative Group and the of-
ficials of a particular center, for example -- about mat-
ters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month. Meanwhile, I am enclosing
a provisional schedule of events as a basis for planning
your particination in this set of meetings sponsored by the
Consultative Group.
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Should you wish to have hotel reservations made for
you, or such other representative as your government may
wish to desi"gnate, please advise Mr. Harold Graves, the
Executive Secretary of the Consultative Group, as soon as
possible.

With best wishes,

Sincerely,

Richard 1-. Demuth
Chaii man

Enclosura

Mr. Haq Nawaz
Food Attache
Embassy if Pakistan
2201 R Street, N.W.
Washingtrn, D. C. 20008



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

Dear Professor Va'adia:

I take pleasure in inviting your Government to be

represented at International Centers Week which will be
held at the headquarters of the International Bank for
Reconstrvction and Development in Washington, D. C. from
July 30 to August 3, 1973. As you know, in 1971, your
Governmert and that of Romania were chosen by the member-
ship of IAO to represent the region of Southern/Eastern
Europe it the Consultative Group on In:ernational Agri-
cultural Research, and we look forward to your continued

participi.tion in this capacity.

As vas the case last July, this s' t of meetings is
being he'd in Washington under the aus)ices of the Con-
sultative Group. As before, a meeting of the Group's
Technical Advisory Committee will more or less coincide;
indeed, the TAC meetings will begin on Wednesday, July
26. In addition, following a decision at our meetings

last yea:', a seminar on socio-economic research needs
in relat.on to the work of the agricultural research
centers will be held on Friday, July 28 and Saturday,
July 29. You were notified of this in some detail by
the Executive Secretary of the Group in his memorandum
of April 13, 1973.

International Centers Week is intended to provide for
an exchange of views and information among Directors and
officials of international agricultural researco centers,
representatives of governments and organizations which are
members of the Consultative Group, and the members of TAC.
Discussions will focus on the programs and budgets of the
Centers and on the directions which international agricul-
tural research might take in the future. It is expected
that there will be oportunities for separate discussions
-- between members of the Consultative Group and the of-
ficials of a particular center, for example -- about
matters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month. Meanwhile, I am enclosing
a provisional schedule of events as a basis for planning
your participation in this set of meetings sponsored by the
Consulta:ive Group.
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Should you wish to have hotel reservations made for

you, or such other representative as your Government may

wish to designate, please advise Mr. Harold Graves, the

Executive Secretary of the Consultative Group, as soon as

possible.

With best wishes,

Sincerely,

Richaril H. Demuth
ChAirman

Enclosuie

Prof. V'adia
Director
Agricultural ROscarzh Qrganization
Volcani Ins Li Lute
Bet Dagan
Israel



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 23433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

Dear Mr. Raceanu:

I take pleasure in inviting your Government to be
represented at International Centers Week which will be
held at the headquarters of the International Bank for
Reconstrrction and Development in Washington, D. C. from
July 30 to August 3, 1973. As you know, in 1971, your
Governmer t and that of Israel were chosen by the member-
ship of 1A0 to represent the region of Southern/Eastern
Europe in the Consultative Group on In:ernational Agri-
cultural Research, and we look forward to your continued
particip tion in this capacity.

As was the case last July, this set of meetings is
being held in Washington under the ausices of the Con-
sultative Group. As before, a meeting of th2 Group's
Technical Advisory Committee will more or less coincide;
indccd, the TAC tr ating; will b igt L n edaI T;, July
26. In cddition, following a deci:,'ci at our ! tigs
last year, a seminar on socio-econoinic research needs
in relation to the work of the agricultural research
centers will be held on Friday, July 28 and Saturday,
July 29. You were notified of this in some detail by
the Executive Secretary of the Group in his memorandum
of April 13, 1973.

International Centers Week is intended to provide for
an exchange of views and information among Directors and
officials of international agricultural research centers,
representatives of governments and organizations which are
members of the Consultative Group, Pnd the nelbers of TAC.
Discussions will focus or? the programs and buedrets of the
Centers and orn the directions wvhicb internatioonl agricul-
tural research might take in the future. It is expected
that there will be opportunities for separate discussions
-- between members of the Consultative Group and the of-
ficials of a particular center, for example --- about
matters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month. Meanwhile, I am enclosing
a provisional schedule of events as a basis for planning
your participation in this set of n-eetings spoanored by the
Consultatve Group.
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Should you wish to have hotel reservations made for

you, or such other representative as your Governinfent may

wish to designate, please advise Mr. Harold Graves, the
Executive Secretary of the Consultative Group, as soon as

possible.

With best wishes,

Sincerely,

Richard H. Demuth
Cha .rman

Enclosure

Mr. Mirctta Raceanu
First Set.retary
Embassy of Romania
1607 - 2.Ird Street, N. W.
Washington, D. C. 20008



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

Dear Dr. Boon-Long:

I take pleasure in inviting your Government to be
represented at International Centers Week which will be
held at the headquarters of the International Bank for
Reconstriction and Development in Washington, D. C. from
July 30 to August 3, 1973. As you know, in 1971, your
Government and that of the Philippines were chosen by the
membership of FAO to represent the region of Asia and the
Far East in the Consultative Group on International Agri-
cultural Research, and we look forwar to your continued
participation in this capacity.

As was the case last July, this set of meetings is
being held in Washington under the auspices of the Con-
sultativ! Group. As before, a meeting of the Group's
TechnicaL Advisory Committee will more or less coincide;
indeed, the TAC meetings will begin or Wednesday, July
26. In addition, following a decision at our meetings
last year, a seminair ona socio-economic research n&:ds
in relation to Lie work of the agricultural research
centers fill be held on Friday, July 28 and Saturday,
July 29. You were notified of this in some detail by
-the Executive Secretary of the Group in his memorandum
of April 13, 1973.

International Centers Week is intended to provide for
an exchange of views and information among Directors and
officials of international agricultural research centers,
representatives of governments and organizations which are
members of the Consultative Group, and the members of TAC.
Discussions will focus on the programs and budgets of the
Centers and on the directions which international agricul-
tural research might take in the future. It is expected
that there will be opportunities for separate discussions
-- between members of the Consultative Group and the of-
ficials of a particular center, for example -- about mat-
ters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month. Meanwhile, I am enclosing
a provisional schedule of events as a basis for planning
your participation in this set of meetings sponsored by the
Consultative Group.
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Should you wish to have hotel reservations made for
you, or such other representative as your Government may
wish to designate, please advise Mr. Harold Graves, the
Executive Secretary of the Consultative Group, as soon as
possible.

With best wishes,

Sincerely,

Richard Ik. Demuth
Chairman

Enclosure

Dr. S. Boon-Long
Inspector-General
Ministry of Agriculture
Bangkok
Thailand



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address -- INTBAFRAD

Dear Mr. Drilon:

I take pleasure in inviting your Government to be
represented at International Centers Week which will be
held at the headquarters of the International Bank for
Reconstruction and Development in Washington, D. C. from
July 30 to August 3, 1973. As you know, in 1971, your
Government and that of Thailand were chosen by the member-
ship of FAO to represent the region oi Asia and the Far
East in the Consultative Group on International Agricultural
Research, and we look forward to your continued participa-
tion in this capacity.

As was the case last July, this let of meetings is
being held in Washington under the auspices of the Con-
sultativa Group. As before, a meetinj of the Group's
Technical Advisory Committee will more or less coincide;
indeed, the TAC meetings will begin ot Wednesday, July
26. In addition, following a decision at our meetings
last year, a zmarinar on cocic-eccncmi: research needs
in relation to the work of the agricu' tural research
centers will be held on Friday, July 28 and Saturday,
July 29. You were notified of this ir. some detail by
-the Executive Secretary of the Group in his memorandum
of April 13, 1973.

International Centers Week is intended to provide for
an exchange of views and information among Directors and
officials of international agricultural research centers,
representatives of governments and organizations which are
members of the Consultative Group, and the members of TAC.
Discussions will focus on the programs and budgets of the
Centers and on the directions which international agricul-
tural research might take in the future. It is expected
that there will be opportunities for separate discussions
-- between members of the Consultative Group and the of-
ficials of a particular center, for example -- about mat-
ters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month. Meanwhile, I am enclosing
a provisional schedule of events as a basis for planning
your participation in this set of meetings sponsored by the
Consultative Group.
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Should you wish to have hotel reservations made for
you, or such other representative as your Government may
wish to designate, please advise Mr. Harold Graves, the
Executive Secretary of the Consultative Group, as soon as
possible.

With best wishes,

Sincerely,

Richard }. Demuth
Chai, man

Enclosure

Mr. J. D. Drilon, Jr.
Director
Soutbeast Asian Pese.-irch Center for

Gradutite Study and Research In
Agriculture

College, Los Banos
Laguna
Philippiaes



CONSULTATIVE GROUP ON INTERNATIONAL A.GRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

Dear Mr. Nourao:

I take pleasure in inviting your Government to be
represented at International Centers Week which will be
held at the headquarters of the Interrational Bank for
Reconstruction and Development in Washington, D.C. from
July 30 to August 3, 1973. As you kncw, in 1971, your
Government and that of Argentina were chosen by the member-
ship of ?AO to represent the region of Latin America in
the Cons iltative Group on International Agricultural
Research, and we look forward to your continued parti-
cipation in this capacity.

As was the case last July, this Eet of meetings is
being held in Washington under the aufpices of the Con-
sultativa Group. As before, a meeting of the Group's
Technical. Advisory Committee will more or less coincide;'
indeed, the TAC meetings will begin on Wednesday, July
26. In addition, foGll0Wirng a dacisio. at our meetings
last year, a seminar on socio-economic research needs
in relation to the work of the agricultural research
centers will be held on Friday, July 28 and Saturday,
July 29. You were notified of this ir. some detail by
the Executive Secretary of the Group in his memorandum
of April 13, 1973.

International Centers Week is intended to provide for
an exchange of views and information among Directors and
officials of international agricultural research centers,
representatives of governments and organizations which are
members of the Consultative Group, and the members of TAC.
Discussions will focus on the programs and budgets of the
Centers and on the directions which international agricul-
tural research might take in the future. It is expected
that there will be opportunities for separate discussions
-- between members of the Consultative Group and the of-
ficials of a particular center, for example -- about mat-
ters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month. Meanwhile, I am enclosing
a provisional schedule of events as a basis for planning
your participation in this set of meetings sponsored by the
Consultative Group.



-2-

Should you wish to have hotel reservations made for
you, or such other representative as your Government may
wish to designate, please advise Mr. Harold Graves, the
Executive Secretary of the Consultative Group, as soon as
possible.

With best wishes,

Sincerely,

Richard U. Demuth
Chai man

Enclosuie

Mr. C. F. Mourao
Second Secretary
Fmbassy Pf Brazil
3006 Massachusetts Avenue, NW.
Washington, D. C. 20008



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAID

Dear Mr. del Aguila:

I take pleasure in inviting your Government to be
represented at International Centers Week which will be
held at the headquarters of the International Bank for
Reconstruction and Development in Washington, D.C. from
July 30 to August 3, 1973. As you kncw, in 1971, your
Government and that of Brazil were chcsen by the member-
ship of FAO to represent the region oJ Latin America in
the Consultative Group on International Agricultural
Research, and we look forward to your continued parti-
cipation in this capacity.

As .was the case last July, this set of meetings is
being held in Washington under the auspices of the Con-
sultative Group. As before, a meeting of the Group's
Technical Advisory Committee will more or less coincide;
indeed, the TAC meetings will begin or Wednesday, July
26. In addition, following a deL.ciSiu at our ldeetirgs
last year, a seminar on Socio-ecOnlOmIiC research needs
in relation to the work of the agricul tural research
centers will be held on Friday, July 8 and Saturday,
-July 29. You were notified of this ir some detail by
the Executive Secretary of the Group in his memorandum
of April 13, 1973.

International Centers Week is intended to provide for
an exchange of views and information among Directors and
officials of international agricultural research centers,
representatives of governments and organizations which are
members of the Consultative Group, and the members of TAC.
Discussions will focus on the programs and budgets of the
Centers and on the directions which international agricul-
tural research might take in the future. It is expected
that there will be opportunities for separate discussions
-- between members of the Consultative Group and the of-
ficials of a particular center, for example -- about mat-
ters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month. Meanwhile, I am enclosing
a provisional schedule of events as a basis for planning
your participation in this set of meet ings sponsored by the
Consultative Group.
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Should you wish to have hotel reservations made for
you, or such other representative as your Government may
wish to designate, please advise Mr. Harold Graveq, the
Executive Secretary of the Consultative Group, as soon as
possible.

With best wishes,

Sincerely,

Richard E. Demuth
Chaii man

Enclosura

Mr. Jorge A. del Aguila
Agricultaral Counselor
Embassy of Argentina
1600 New Hampshire Avenue, N.W.
Washington, D. C. 20009



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

Dear Dr. Basbous:

I take pleasure in inviting your government to be
represented at International Centers Week which will be
held at *he headquarters of the International Bank for

Reconstriction and Development in Washington, D. C. from
July 30 ;o August 3, 1973. As you know, in 1971, your
Governmeat and that of Pakistan were chosen by the member-

ship of TAO to represent the region ol the Near East in

the Consultative Group on Internationzl Agricultural Re-

search, and we look forward to your ccntinued participa-
tion in this capacity.

As qas the case last July, this Fet of meetings is
being held in Washington under the aus pices of the Con-
sultative Group. As before, a meeting of the Group's

Technical Advisory Committee will -morc or less coincide;

indeed, the TAC meetings will begin oi. Wednesday, July

26. In addition, following a decision at our meetings

last year, a seminar on socio-economic. research needs
in relation to the work of the agricultural research
centers will be held on Friday, July -28 and Saturday,
July 29. You were notified of this in some detail by
the Executive Secretary of the Group in his memorandum

of April 13, 1973.

International Centers Week is intended to provide for

an exchange of views and information among Directors and
officials of international agricultural research centers,
representatives of governments and organizations which are

members of the Consultative Group, and the members of TAC.

Discussions will focus on the programs and budgets of the

Centers and on the directions which international agricul-

tural research might take in the future. It is expected

that there will be opportunities for separate discussions

-- between members of the Consultative Group and the of-

ficials of a particular center, for example -- about mat-

ters of mutual concern.

A detailed agenda of meetings and events will be cir-

culated by the end of the month. Meanwhile, I am enclosing

a provisional schedule of events as a basis for planning

your participation in this set of meetings sponsored by the

Consultative Group.
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Should you wish to have hotel reservations made for
you, or such other representative as your Government may
wish to designate, please advise Mr. Harold Graves, the
Executive Secretary of the Consultative Group as soon as
possible.

With best wishes,

Sincerely,

fchar If. Demuth
Chairman

Enclosute

Dr. MalEk Basbous
Director-General "Plan Vert"
Ministry of Agriculture
Beirut
Lebanon



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

Dear Dr. Shaib:

I take pleasure in inviting your Government to be
represented at International Centers Week which will be
held at the headquarters of the International Bank for
Reconstruction and Development in Waslington, D.C. from
July 30 to August 3, 1973. As you know, in 1971, your
Governmeit and that of Morocco were chosen by the member-
ship of FAO to represent the region of Africa in the Con-
sultativa Group on International Agricultural Research,
and we 1)ok forward to your continued participation in
this capacity.

As gas the case last July, this set of meetings is
being held in Washington under the auspices of the Con-
sultative Group. As before, a meetin of the Group's
Technical Advisory Committee will mor( or less coincide;
indeed, the TAG meetings will begin or! Wednesriay, July
26. In addition, following a decisior at our meetings
la'L year, a seminar oun soclo- i&niie searci e&ds
in relation to the work of the agricultural research
centers 7ill be held on Friday, July '8 and Saturday,
July 29. You were notified of this in some detail by
-the Exec itive Secretary of the Group in his memorandum
of April 13, 1973.

International Centers Week is intended to provide for
an exchange of views and information among Directors and
officials of international agricultural research centers,
representatives of governments and organizations which are
members of the Consultative Group, and the members of TAG.
Discussions will focus on the programs and budgets of the
Centers and on the directions which international agricul-
tural research might take in the future. It is e::ected
that there will be opportunities for separate discussions
-- between members of the Consultative Group and the of-
ficials of a particular center, for example -- about mat-
ters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month. Meanwhile, I an enclosing
a provisional schedule of events as a basis for planning
your participation in this set of meetings sponsored by the
ConsultaCive Group.
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I am sorry to note from your letter of June 4 to
Mr. Graves that you will not be able to attend the meet-
ings yourself. However, should you wish to have hotel
reservations made for the representative your Govern-
ment wishes to designate in your place, please advise.

With best wishes,

Sincerely,

Richard U. Demuth
Chairman

Enclosu-te

Dr. Bukar Shaib
Permanent Secretary
Federal Ministry of Agriculture
Lagos,N-igeria



CONSULTATIViE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

Dear Dr. Bentley:

I tike pleasure in inviting you, as Chairman of the
Board of ICRISAT, to attend Internaticral Centers Week
which will be held at the headquarters of the International
Bank for Reconstruction and Development in Washington, D.C.
from Julr 30 to August 3, 1973.

As qas the case last July, this Fet of meetings is
being heLd in Washington under the auspices of the Con-
sultativa Group on International Agricultural Research.
As before, a meeting of the Group's Technical Advisory
Committe2 will more or less coincide; indeed, the TAC
meetings will begin on Wednesday, July 26. In addition,
following a decision at our meetings last year, a seminar
on socio-economic research needs in relation to the work
of the agricultural research centers vill be held on
Friday, July 28 and Saturday, July 29.

Intarnational Centers Week is intended to provide for
an exchange of views and information among Directors and
officials of international agricultural research centers,
representatives of governments and organizations which are
members of the Consultative Group, and the members of TAC,
Discussions will focus on the programs and budgets of the
Centers and on the directions which international. agricul-
tural research might take in the future. It is expected
that there will be opportunities for separate discussions
-- between members of the Consultative Group and the of-
ficials of a particular center, for example -- about mat-
ters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month. Meanwhile, I am enclosing
a provisional schedule of events as a basis for planning
your participation in this set of meetings sponsored by the
Consultative Group.
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Should you wish to have hotel reservations made for
you, please advise Mr. Harold Graves, the Executive Sec-
retary of the Consultative Group, as soon as possible.

With best wishes,

Sincerely,

Richard H. Demuth
Chairman

Enclosure

Prof. C. F. Bentley
Professor of Soil Sciences
University of Alberta
Edmonton, Alberta
Canada



CONSULTATIVE GROUP ON INTERNATIONAL AGICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

Dear Dr. Segura:

I take pleasure in inviting you, as Chairman of the
Board of the International Potato Cenler, to attend In-
ternational Centers Week which will be held at the head-
quarters of the International Bank for Reconstruction
and DeveLopment in Washington, D. C. : rom July 30 to
August 3, 1973.

As das the case last July, this ,:et of meetings is
being held in Washington under the au!.pices of the Con-
sultative Group on International Agricultural Research.
As before, a meeting of the Group's Tchnical Advisory
Committee will more or less coincide; indeed, the TAC
meetings will begin on Wednesday, July 26. In addition,
following a decision at our meetings "ast year, a seminar
on socio-economic research needs in rclation to the work
of the agricultural research centers will be held on
Friday, July 28 and Saturday, July 29.

International Centers Week is intended to provide for
an exchange of views and information among Directors and
officials of international agricultural research centers,
representatives of governments and organizations which are
members of the Consultative Group, and the members of TAC.
Discussions will focus on the programs and budgets of the
Centers and on the directions which international agricul-
tural research might take in the 2uture. lt is expected
that there will be opportunities for separate discussions
- between members of the Consultative Group and the of-
ficials of a particular center, for example -- about mat-
ters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month. Meanwhile, I am enclosing
a provisional schedule of events as a basis for planning
your participation in this set of meetings sponsored by the
Consultative Group.
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Should you wish to have hotel reservations made for
you, please advise Mr. Harold Graves, the Executive Sec-

retary of the Consultative Group, as soon as possible.

With best wishes,

Sincerely,

Richard R. Demuth
Chaiiman

EnclosuT a

Dr. Mariano Segura
Chairman of the Board
Centro Internacional de Papa
Apartado 2791
Lima
Peru



CONSULTATIVE GROUP ON INTERNATIONAL A!GRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20133 U.S.A.
Telephone (Area Cod'~ 202) 477-3592

Cable Address - INTBAFRAD
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Dear Mr. el Ghorfi:

I take pleasure in inviting your Government to be
represented at International Centers Week which will be
held at the headquarters of the International Bank for
Reconstriction and Development in Washington, D.C. from
July 30 to August 3, 1973. As you know, in 1971, your
Governmeat and that of Nigeria were chosen by the member-
ship of FAO to represent the region of Africa in the Con-
sultativa Group on International Agricultural Research,
and we 1)ok forward to your continued participation in
this capacity.

As was the case last July, this set of meetings is
being held in Washington under the auspices of the Con-
sultativa Group. As before, a meetinj of the Group's
Technical Advisory Committee will mort or less coincide;
indeed, the TAC meetings will begin or. Wednesday, July
26. In addition, following a decisio. at our meetings
last yeer, a seminar on socio-economic research needs
in relation to the work of the agricu)tural research
centers will be held on Friday, July 28 and Saturday,
July 29. You were notified of this in seme detail by
the Execative Secretary of the Group in his memorandum
of April 13, 1973.

International Centers Week is intended to provide for
an exchange of views and information among Directors and
officials of international agricultural research centers,
representatives of governments and organizations which are
members if the Consultative Group, and the members of TAC.
Discussions will focus on the programs and budgets of the
Centers and on the directions which international agricul-
tural research might take in the future. It is expected
that there will be opportunities for separate discussions
-- between members of the Consultative Group and the of-
ficials of a particular center, for example - about mat-
ters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month. Meanwhile, I am enclosing
a provisional schedule of events as a basis for planning
your participation in this set of meetings sponsored by the
Consultative Group.
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Should you wish to have hotel reservations made for
you, or such other representative as your Government may
wish to designate, please advise Mr. Harold Graves, the
Executive Secretary of the Consultative Group, as soon as
possible.

With best wishes,

Sincerely,

Richard 1. Demuth
Chai -man

Enclosui e

Mr. N, el Ghorfi
Sous-Secretariare d'Etat
MinisLere de l Agriculture et

de la Reforme Agraire
Rabat
Morocco



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephcne (Area Code 202) 477-3592

Cable Address - INTBAFRAD

Dear Mr. de Sola:

I i:tke pleasure in inviting you, as Chairman of the
Board of CIAT, to attend International Centers Week which
will be 'ield at the headquarters of the International Bank
for Reco istruction and Development in Washington, D. C.
from Julr 30 to August 3, 1973.

As ias the case last July, this set of meetings is
being hel.d in Washington under the auspices of the Con-
sultativ! Group on International Agricultural Research.
As befor!, a meeting of the Group's TEchnical Advisory
Committee will more or less coincide; indeed, the TAC
meetings will begin on Wednesday, July 26. In addition,
followin; a decision at our meetings last year, a seminar
on socio-economic research needs in relation co the work
of the a yricultural research centers will be held on
Friday, July 28 and Saturday, July 29.

Int rnational Centers Week is intended to provide for
an exchange of views and information among Directors and
official3 of international agricultural research centers,
represenatives of governments and organizations which are
members of the Consultative Group, and the members of TAC.
Discussions will focus on the programs and budgets of the
Centers and on the directions which international agricul-
tural research might take in the future. It is expected
that there will be opportunities for separate discussions
-- between members of the Consultative Group and the of-

ficials of a particular center, for example -- about mat-
ters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month. Meanwhile, I am enclosing
a provisional schedule of events as a basis for planning
your particiDation in this set of meetings sponsored by the
Consultative Group.
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Should you wish to have hotel reservations made for
you, please advise Mr. Harold Graves, the Executive Sec-
retary of the Consultative Group, as s6on as possible.

With best wishes,

Sincerely,

Richard A. Demuth
Chai man

Enclosui e

Mr. Frarcisco de Sola
Chairmarn of the Board of CIAT
c/o H. ce Sola e Hijos
Apartado Postal Io. 53
Saa Salvador
El Salvidor



CONSULTATFV E GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

Dear Mr. Barco:

I take pleasure in inviting you, as Chairman of the
Board of CIMMYT, to attend Internatioral Centers Week which
will be ield at the headquarters of tle International Bank
for Recoastruction and Development in Washington, D. C.
from Jull 30 to August 3, 1973.

As 7as the case last July, this set of meetings is
being held in Washington under the auipices of the Con-
sultativ2 Group on International Agricultural Research.
As before, a meeting of the Group's TLchnical Advisory
Committea will more or less coincide; indeed, the TAC
meetings will begin on Wednesday, July 26. In addition,
following a decision at our meetings last year, a seminar
on socio-economic research needs in relation to the work
of the agricultural research centers vill be held on
Friday, July 28 and Saturday, July 29.

Intarnational Centers Week is intended to provide for
an exchaige of views and information among Directors and
officials of international agricultural research centers,
representatives of governments and organizations which are
members .f the Consultative Group, and the members of TAC.
Discussions will focus on the programs and budgets of the
Centers and on the directions which international agricul-
tural research might take in the future. It is expected
that there will be opportunities for separate discussions
-- between members of- the Consultative Group and the of-
ficials of a particular center, for example -- about mat-
ters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month. Meanwhile, I am enclosing
a provisional schedule of events as a basis for planning
your participation in this set of meetings sponsored by the
Consultative Group.
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Should you wish to have hotel reservations made for
you, please advise Mr. Harold Graves, the Executive Sec-
retary of the Consultative Group, as soon as possible.

With best wishes,

Sincerely,

Richard 1(. Demuth
Chaianan

Enclosure

Mr. Virgillio Barco
Chairman of the Board of CIMMYT
c/o IntErnational Bank for Reconstruction

and Developmcnt
Washington, D. C.



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

Dear Dr. Hill:

I take pleasure in inviting you, as Chairman of the
Boards o E IRRI and IITA, to attend International Centers
Week whi:h will be held at the headquarters of the Inter-
national Bank for Reconstruction and I evelopment in
Washingt~n, D. C. from July 30 to Augist 2, 1973.

As was the case last July, this -et of meetings is
being he Ld in Washington under the auipices of the Con-
sultative Group on International Agricultural Research.
As before, a meeting of the Group's Tchnical Advisory
Committee will more or less coincide; indeed, the TAC
meetings will begin on Wednesday, .July 26. In addition,
following a decision at our meetings last year, a seminar
on socici-economic research nezds in rulation to the work

of the cgricultural research centers T ,ill be held on
Friday, July 28 and Saturday, July 29.

International Centers Week is intended to provide for
an exchange of views and information among Directors and
officials of international agricultural research centers,
representatives of governments and organizations which are
members of the Consultative Group, and the members of TAC.
Discussions will focus on the programs and budgets of the
Centers and on the directions which international agricul-
tural research might take in the future. It is expected
that there will be opportunities for separate discussions
-- between members of the Consultative Group and the of-
ficials of a particular center, for example -- about mat-
ters of mutual concern.

A detailed agenda of meetings and events will be cir-
culated by the end of the month. Meanwhile, I am enclosing
a provisional schedule of events as a basis for planning
your participation in this set of meetings sponsored by the
Consultative Group.
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Should you wish to have hotel reservations made for
you, please advise Mr. Harold Graves, the Executive Sec-
retary of the Consultative Group, as soon as possible.

With best wishes,

Sincerely,

Richard E. Demuth
Chaii man

Enclosui e

Dr. F. 1. Hill
Chairman of the Boards of

IRRI and IITA
The Ford Foundation
320 East 43rd Street
New York
New York 10017



TC2

.ij



THE INTERNATIONAL RICE RESEARCH INSTITUTE
Los BAios, LAGUNA

THE PHILIPPINES
CABLE ADDRESS:

CITY OFFICE: 
RICEFOUND, MANILA

MANILA HOTEL, MANILA MAIL ADDRESS:
TEL. 49-81-67 THE INTERNATIONAL RICE RESEARCH INSTITUTE

P. 0. Box 583
MANILA, PHILIPPINES

June 25, 1973

Dear Sir:

This is merely to transmit to you the attached copy of AWB

No. 079-50737680 covering the shipment of fifty (50) copies of Proposed

Budget of IRRI consigned to you as books.

We hope the shipment is received in good order.

Sin ,ely yours,

Ped . BaInzon

Administrative Associate

Mr. Harold Graves
Associate Director
Development Services Department
Room No. D-1122, 1818 H Street
N. W. Washington, D. C. 20433
U. S. A.

Encd: a/s
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AIRLINE PREFIX SERIAL NO DEPARTURE DA/TH TC CODE CODE FLIGHT/DAY FLIHT/DAY

079-50737680 DEPRTU079-50 7 37 680
AIRPORT OF DEPARTURE (ADDRESS OF FIRST CARRIER) AND REQUESTED ROUTING AIRPORT OF DESTINATION FLIGHT/DAY FLIGHT/DAY

ROUTING AND DESTINATION BOOKED

T1 _ FIRSTA CARIER 7 Y ,O 'UT 
1
TO DY NOT NEGOTIABLE

1 / g r a 4/o I IX , , AIR WAYBILL
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ISSUED BY

Philippine Airlines
MEMBER OF NTERNATIONAL

MAKATI, PHILIPPINES AIR TRANSPORT ASSOCIATION

If the carriage involves an ultimate destination or Etop in a country other than the
country of dEparture, the Warsaw Convention may be applicable an the Convention
governs and in most cases limits the liability of carriers in respect of loss of or dam-
age to carg. Agreed stp g places are those places (other then the places of de-
parture an destination) own under requested routing end/or those places shown in
carriers' timetables as scheduled stopping places for the route. Address of first carrier
is the airport of departure. SEE CONDITIONS ON REVERSE HEREOF.

SHIPPER S ACCOUNT NUMBER SHIPPER'S NAME AND ADDRESS The shipper certifies that the particulars on the face hereof are correct and
agrees to the CONDITIONS ON REVERSE HEREOF.
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THE INTERNATIONAL RICE RESEARCH INSTITUTE
LOS BARO8, LAGUNA Mail AddressPMIILIPNE Ml Adigand City Office:

Manila Hotel, Manila
_NV_10_E Telephone: 4.81-67

SOLD SHIPPED
TO TO

Mr. Harold Graves
Associate Director
Development Services Department
Room No. D-1122, 1818 H Street
N.W. Washington, D.C. 20433

Date of Order Order No. Invoice Date Invoice No.

I June 25, 1973; [

QUANTITY ARTICLE UNIT PRICE TOTAL

50 copies Proposed Budget for IRRI 1974 No commercial value

Certified Correct Bpyant

Rosalinda L. Menancio

Chief Supply Clerk

SHIPMENT ON

KINDLY MAKE CHECK PAYABLE TO:
THE INTERNATIONAL RICE RESEARCH INSTITUTE
MANILA HOTEL, MANILA
THE PHILIPPINES
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THE INTERNATIONAL RICE RESEARCH INSTITUTE
Los BATOS, LAGUNA

THE PHILIPPINES
CABLE ADDRESS:

CITY OFFICE: 
RICEFOUND, MANILA

MANILA HOTEL, MANILA MAIL ADDRESS:
TEL. 49-81-67 THE INTERNATIONAL RICE RESEARCH INSTITUTE

P. 0. Box 583
MANILA, PHILIPPINES

June 21, 1973

Dear Mr. Graves:

In accordance with the instructions contained in your

letter of May 23 we have airmailed copies of IRRI's proposed

budget for 1974 to all persons included in the distribution

list. Some of them will, of course, be getting more than

one copy of the budget as you indicated. I have also advised

them to take the document along to Washington when they come

to participate in International Centers Week.

We are also sending you today 50 copies of the budget

document by airfreight.

I plan to attend International Centers Week and will

look forward to seeing you at that time.

Sincerely yours,

D. S. ATHWAL
Associate Director

Mr. Harold Graves
Executive Secretary

Consultative Group on International

Agricultural Research
1818 H St., N.W.
Washington, D.C. 20433
U.S.A.

/lld /kl 4
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BUDGETING AND ACCOUNTING PROCEDURES AND PRACTICES

OF

INTERNATIONAL AGRICULTURAL RESEARCH CENTERS

For the information of members of

the Consultative Group on International

Agricultural Research. The practices and

procedures set out in this paper have been

accepted by the Directors of CIMMYT, CIAT,

CIP, IITA, ICRISAT and IRRI, and are being

used by these centers in preparing their

FY74 budget proposals.

June 18, 1973



Drafted by the Consultative
Group Secretariat (M. Ruddy)
IBRD.

Budgeting and Accounting Procedures and Practices of
International Agricultural Research Centers

Section 1: Introduction

1. This paper proposes a common framework of budgeting and accounting

procedures and practices for the international agricultural research centers

supported by the Consultative Group on International Agricultural Research.

Work on this framework started in New York in February 1972, at a center work-

shop on budgeting and accounting practices sponsored by the Ford Foundation.

During the past year, through correspondence among the participants, progress

has been made toward developing generally agreed upon budget terminology,

concepts and formats, together with consistent accounting practices and

standard financial reports.

2. This paper describes and sets out financial policies and practices

accepted by the Directors of Centers for further consideration by the members

of the Consultative Group. The discussion is in five sections (Sections 2

through 6).

3. Section 2 defines basic terms used in describing Center operations.

4. Section 3 describes the planning and budgeting cycle.

5. Section 4 sets out a proposed format for the annual budget and

describes proposed standard budget tables.

6. Section 5 covers the principal procedures and practices proposed to be

used in accounting for assets, liabilities, capital balances and unexpended

funds. It covers the content of major categories of the balance sheet, provides

definitions for various balance sheet items, describes accounting treatment and

underlying policies, and proposes general rules for valuation and presentation.

7. Section 6 describes the statement of sources and uses of funds (the

operating statement). It defines cost and sets out the general rules and
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accounting practices which might be used in accounting and reporting for

operating grants and contracts.

8. The concepts, definitions and report formats proposed in this paper

are a starting point for evolving basic financial policies and practices;

what follows is not a finished or polished product. It is desirable that

work be continued to refine and extend the preliminary statements

suggested in this paper.

Section 2: Basic Terminology

A. Program

9. As used in this paper, a program is defined as a set of organized

activities designed to progress toward defined objectives.

10. The core program of a center or institute is a set of long-term acti-

vities designed to progress toward the center's fundamental objectives of

research and training, as described in a basic statement approved by the

center's governing board (which some centers refer to as their "mandate").

The core program need not be confined to the headquarters of an institute.

Potato research at Huancayo, for instance, is part of the core program of the

International Potato Center; and work for a core program may even be carried

on outside the host country of an institute, for example by contract with

another research organization or laboratory, or by other cooperative arrange-

ments with national or regional institutes (sometimes called linkages).

11. The hallmark of the core program, so far as content is concerned, is

that it represents the initiative of the center and carries the approval of

the governing board. So far as finance is concerned, the core program is

usually funded by several donors.
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12. A core program may consist of a number of different activities aimed

at different research questions or action targets. These also may be

referred to as programs or program elements. A multiple-crop center, for

instance, is considered to have a program for each crop with which its

activities are concerned.

13. For purposes of making the annual budgets of international agricultural

research institutes comparable with each other and more easily understood and

evaluated by donors, it is proposed that the recurring expenditures of programs

being analyzed in detail be assigned to the following seven "program" headings:

(a) Research - This category shows the cost of study and investi-

gation aimed at the improvement of crops, animals or agricul-

tural systems.

(b) Conferences and Training Activities - This category includes the

staff and other identifiable costs of conferences, workshops,

symposia, fellowships and training initiated by a center for

the purpose of enhancing its capacity to plan and carry out a

core program, as in the case of a scientific seminar designed

to expose the problems of research on a particular commodity

or a fellowship to strengthen work on a particular problem.

(c) Library, Documentation and Information Services - This category

shows the annual cost of library services, of the publication

of technical bulletins, of translating, of printing, and of

miscellaneous public information activities.

(d) Service Operations - This category shows the costs of station

operations (such as the operation of motor pools, of building

and grounds maintenance, and of guard services), and the cost

of services which cannot be easily associated with specific

programs.
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(e) General Administration - This category covers the cost of

the Board of Trustees, the office of the director general,

and of administrative functions such as accounting,

personnel administration, procurement and other general

administrative functions.

(f) General Operating - Into this category should be placed

the cost of the necessary consumable supplies (electric

power, water, fuel and the like).

(g) All Other - Any costs which cannot be associated with the

above activity headings should be shown under this headinq;

to the extent they are not self-explanatory, they should

be explained in a footnote. Two items which belong here

are (1) an item indicating, to the extent possible, the

costs of special projects, and (2) in the case of pro-

jections into future years, a one-line item showing any

explicit allowance for price changes throughout the program.

B. Special Projects

14. Special projects usually are highly specific in purpose and limited to

a definite span of time. They are often financed by a single donor, and may

or may not be continued or renewed when the donor's support comes to an end.

15. In contrast to the content of a core program, the content of a special

project is often stipulated by the donor and/or by the client. The project

usually consists, basically, of making practical use of a center's research

results or its expert staff in a single country (which may or may not be the

center's host country).

16. A large class of special projects is composed of outreach programs. These

typically are programs of technical assistance by the personnel of an international
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institute to research or extension efforts in a developing country, carried

out under a contract with the recipient country and financed by that country

with the help of an outside donor or donors. Examples include IRRI outreach

projects in Bangladesh and India, and CIMMYT's assistance to wheat programs

in countries of northern Africa.

17. Another class of special projects is composed of training exercises,

carried out for the benefit of trainees from a particular country or region,

and financed by a donor particularly interested in that country or region.

Examples are some of the training exercises carried out by CIAT with the

financial support of the Inter-American Development Bank.

18. The funds for special projects are not included in the allocations

made within the framework of the Consultative Group. It often is not possible

to understand the budget of a center, however, without knowledge of special

project activities, and these should be adequately described in the budget

presentations of the centers.

C. Capital Plan

19. In their present state of evolution, many of the international agricul-

tural research centers have yet to complete their construction of buildings

and acquisition of equipment. Even CIMMYT, though long established, is now

engaged in a 10-year program of capital improvements.

20. The creation and completion of physical facilities can be expressed in

a plan for capital expenditures. The capital plan includes the costs of

acquiring land, of construction,of equipment and furnishings, and of services

and fees associated with these items, including fees for architects and

consul tants.
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21. The capital plan obviously is of central importance to center planning

and budgeting, since the capacity of center facilities will have an important

influence on the level of operations and running costs. The plan may also pro-

vide an element of flexibility in center commitments and cash flow, since parts

of it may be accelerated or deferred according to the availability of funds.

D. Funding

22. The resources necessary to carry out the work of the centers are partly

in the form of grants or contracts made by foundations, governments and inter-

national organizations, and partly from the income of the centers themselves.

23. Five types of grants are commonly made by donors:

(a) Grants which may be used both for core operations and for

capital expenditures, for items included in the center's

core budget and capital plan as approved by the center's

governing board and accepted by members of the Consulta-

tive Group. Some donors are satisfied for the centers

to decide for themselves how to allocate these qrant

funds between core and capital.

(b) Core Unrestricted Grants - These are funds made avail-

able for the core program, as approved by a center's

governing board and accepted by members of the Consulta-

tive Group, without being limited to specific elements

of the program. Donors do not intend these funds to be

used for special projects or for the indirect costs of

such projects when these costs are additional to the cen-

ter's normal running expenses. The basic Ford and Rocke-

feller Foundation grants to the centers usually are of this

type.
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(c) Core Restricted Grants - These are funds made available for

specific elements in the core program, including the support

costs of these elements. Examples: Canadian financing of

the triticale program at CIMMYT; the UNDP grant for millet

and sorghum research at ICRISAT.

(d) Capital Grants - Funds made available for the capital plan

of the center, as approved by the governing board and

accepted by members of the Consultative Group. 
With the

specific permission of donors, such grants 
may be used to

establish or replenish working capital funds or revolving

funds, as may grants of type (a). The replacement of

capital items, and the purchase of nominal additions,

unless provided for in a capital grant, are charged to

current operations.

(e) Special Project Grants - These are for projects not presented

to the Consultative Group for funding; they are likely to be

solicited from individual donors known to be interested in

the type of project in question. These grants should bear

the full costs of the special project, including the cost of

any burden put on a center's general services.

24. Except for grants of type (a), and apart from exceptions specifically

agreed by donors, funds from these different types of 
grants are not inter-

changeable: that is, grants for core operations may not be used for the

capital plan, and vice versa; nor may core and capital grants be used for

special projects; nor may funds for special projects be used for other

purposes.
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E. Organization

25. For budgeting and accounting purposes the organization of a center

consists of three major categories. They are:

(a) Program Units - Organizational units charged with the

responsibility of carrying out specific programs or program

elements (whether core or special projects).

(b) Support Units - Organizational units charged with the general

support functions for a center. Support units are further

categorized as service units and general administration. In

general, the costs of these units are not easily identifiable

with or readily assignable to specific programs or program

elements. The station operations activity, tractor pool or

motor pool, would be examples of support units;

(c) Auxiliary Service Units - Organizational units established for

the purpose of providing services financed through revolving

funds which are self-sustaining and do not draw on a center's

program resources. Housing for trainees, snack bars and cafe-

teri.a operations are examples of auxiliary units.

F. Classification of Expenditures

26. Resources provided through various grants are classified at the time of

disbursement as being for either program costs, support costs (including general

administration and service operations) or general operating costs. In determining

the total cost of a program, both the cost of support units and general operating

cost should be allocated to programs. That is, in accounting for grants and con-

tracts the total cost of a specific program will consist of: its direct cost

(i.e. personal services cost for staff assigned or contributing to the program,

as well as supplies and travel directly related to the program, etc.); support
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costs (that is, a fair share of the staff and other direct costs of support

units), and general operating costs (i.e. a fair share of costs such as heat,

water, light, power, general supplies, etc.).

27. In general, cost allocations for both support operations and operating

costs should be made to all programs, whether core or special, on an equitable

basis. In the absence of more refined cost accounting procedures, an alloca-

tion based on the ratio of a program's total personal services cost to the

center's total personal services cost for all programs and projects can be

considered equitable.

G. Staffing

28. In carrying out their missions, the International Research Centers

employ staff in one of three major categories: principal staff, professional

support staff and general purpose staff. These are defined as follows:

(a) Principal Staff - Staff assigned major responsibility for

the conduct of a program, program element or major work

components of the center.

(b) Professional Support Staff - Intermediate level scientific

staff and/or administrative staff who do not have major

supervisory responsibilities.

(c) General Purpose Staff - Staff not classified in the above

categories.
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Section 3: The Planning and Budgeting Cycle

29. The planning and budgeting cycle refers to the annual process by which

centers cost out their ongoing and proposed programs of work. Budget data

are organized on the basis of programs and support operations, and reflect

future as well as current and past resource requirements.

30. For most centers, the first phase of the budget cycle starts during

the first quarter of the preceding year with an internal review of programs

and supporting services. By the middle of March, the broad cost dimensions

for the centers' various programs should have reached the point where prepa-

ration of the formal budget can proceed. Ideally, the centers' budgets should

be approved by the Boards of Trustees not later than the first of June so that

the final budget proposals can be transmitted to the Consultative Group and

donors by July 1.

31. Donors have asked that as a second phase in the budgeting cycle, the

Consultative Group Secretariat should consolidate the budgets submitted by

individual centers and prepare a paper analyzing them. This document would

serve as a basic background paper used by donors and by TAC durinq Interna-

tional Centers Week in discussing programs and budgets of individual centers.

It would be designed to:

(a) indicate global current and future financial require-

ments for ongoing and proposed programs;

(b) provide comparative data on program thrusts, levels of effort

and financial characteristics between centers; and

(c) help TAC and donors to make informed judgements on resource

allocation issues for the budget year which starts the

following January and give tentative consideration to levels

of financing over a period longer than one year.
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32. The third phase of the budgeting cycle takes place in November when the

members of the Consultative Group state their intentions concerning the programs

and budget proposals of the centers. Based on these indications, members

of the Consultative Group and the Secretariat will review funding requirements

and related budgetary problems.

33. Following the meeting of the Consultative Group, the centers will of

course revise their budgets as necessary to implement the approved plan of work

within the resources provided by the members of the Group. A copy of the revised

budget should be sent to the Secretariat for information purposes. The principal

function of the budget during the implementation phase is to provide the directors

of centers with a framework for managing their plan of work within the resources

provided and for assessing deviations in time to take corrective action.

Section 4: The Annual Budget Document

General

34. The annual budget document sets out the recent financial history of the

centers, states the resources required for the coming year to maintain ongoing pro-

grams and to fund new programs, and projects the future costs of current proposals

over a three-year planning period. The budgets are prepared by the centers'

staff and presented to the Board of Trustees each year, preferably not later than

June, for consideration and approval.

Format and Content

35. It is recommended that the annual budget be presented in three narrative

sections, and that it include an appendix of standard budget tables. Appendices

would also be supplied when new programs are proposed or when capital additions

are requested. Section 1 of the document would be introductory. It would
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summarize the key elements of the center's budget contrasted with the budget

and estimated cost of the previous year, and would cite the principal reasons

for changing costs. Normally this section would not exceed one or two pages.

36. Section 2 would explain the program structure of the center and identify

major program changes (i.e. deletions, significant expansion, or the addition

of new programs). This section would constitute the main frame of the budget

document and probably run 7 to 10 pages. It will be mostly narrative dealing

with major food supply problems, the people affected, and how the centers'

programs address these problems and at what cost. It will explain and will

compare the plan of work for the year ahead with the level of effort,

costs and accomplishments of the past year.

37. Section 3 would provide a more detailed explanation of particular cost

changes. It will explain, for example, the reasons for major equipment acqui-

sitions, additional staffing, and other major cost elements in the budget. In

addition it should contain a section dealing with new capital requirements. A

more detailed presentation of the capital budget should be made in an appendix.

Appendix A - Standard Budget Tables

38. It is proposed that all centers provide a set of four standard budget tables

which in combination will show a center's recent financial history, set out require-

ments for the budget year, and project the cost of current proposals over an addi-

tional three-year period. These tables are discussed in turn below:

(a) Table 1: Summary of Costs by Major Program or Activity - See

format page 15. This table shows the total cost of the center's

operation broken down by major "programs" or functional headings.

It also shows the principal elements of each program.

(b) Table 11: Summary of Manyears and Cost by Organizational Unit -

See format page 15a. The first section of this table shows man-

years (principal and support staff) and cost for program units,
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and support units according to the center's organizational

structure. General operating costs are also shown to balance

the table with the totals shown in Table 1. The second

section of this table shows expenditures by major expense

category (i.e. personal services costs, consultants, travel,

etc.).

(c) Table III: Summary of Sources and Application of Funds - See

sample format page 15b. The first section of this table shows

actual and projected funds for core and special projects and breaks

down funds by type of grant and major donor.

Except for earned income the terminology used in this table

is defined in Section 2 of this paper. Earned income results

from the incidental sale of animals, crops and assets; through

interest earned on cash balances; and from recovery of a fair

share of support and general operating costs of special projects

from the grants supporting these projects. It is considered as

a discretionary source of funds which may be used, subject to

restrictions established by the Board of Trustees, to meet the

overall requirements of the Center.

The application of funds section of this table shows the uses

of funds for core operations, special projects, capital expendi-

tures and unexpended balances. In cases where funds provided

in one category do not equal expenditures for that category, and

the difference is not accounted for by unexpended balances, a

footnote should be provided which explains the difference.
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(d) Table IV: Summary of Financial Data - See format on page

15c. This table shows the basic financial characteristics

of the center expressed in normal balance sheet terms (i.e.

current assets, fixed assets, liabilities and unexpended

operating and capital balances). It also shows, in highly

summarized form, sources and uses of funds and staffing for

core and special projects. Its purpose is to set out on one

page the center's main financial characteristics.
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1974 BUDGET

Agricultural Research Center

Summary of Costs by Program and Activity 1970-1977

(US $ thousands)

Actual Est. & Budget Projected

1973 1973 1974

1970 1971 1972 Est. Ex. Budget-' Budget 1975 1976 1977

Major Activities To7r Core Core Core Core Core Core Core Core

1. Research

Beef
Swine
Rice
Corn
Potato
Food Legumes
Tropical Root Crops
Agric. Systems
Etc. ..... --

Total - -

2. Conferences & Training

Fel lowsh Ips
Workshops
Conferences
Symposia
Etc. --- -- -

Total ---

3. LIbrary,Documentation &
Info. Services

Library
Documentat ion
Information . - - - -

Total

4. Support Operations

a. Service Activities:
Buildings a Grounds
Common Lab. Services
Station Operations
Motor Pool
Tractor & Equip. Pool
Etc.

Total -- --

b. General Administration:
Board of Trustees
Office of Dir. General
Accounting
Purchasing
Personnel
Other
Etc. - --- -

Total

5- General Operating Costs

Communications
Office Occupancy
General Supplies
Etc. --- - -

Total

6. All Other

Provision for Future
Price Changes

TOTAL CORE

TOTAL SPECIAL PROJECTS

a/ Show revised 1973 budget based on final allocation approved by the Consultative Group.

E/ Attach a schedule itemizing all special projects for the budget year.
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1974 BUDGET

Agricultural Research Center

Summary of Manyears and Costs by Organizational Unit - 1970-1977

(US $ thousands)

Actual Est. & Budget Projected

________________________ -1973

1970 1971 1972 1973 Est. Budget 1974 1975 1976 1977

Man- Man- Man- Man- Man- Man- Man- Man- Man-

By Organizational Unit Ys-Cost Years Cost Years Cost Years Cost Years Cost Years Cost Years Cost Years Cost Years Cost

1. Program Units

Agriculture Economic
Agriculture Engineering
Agric. Production Systems
Animal Sciences
Plant Sciences

Total Operating

2. Suort Units
(a) Service Operations:
Buildings & Grounds
Common Lab. Services
Station Operations
Motor Pool
Tractor & Equip. Pool
Labor Pool
Etc.

Total

(b) General Administration:
Board of Trustees
Office of Dir. General
Account ing
Purchasing
Personnel
Other
Etc.

Total

3. General Operations

Communications
Office Occupancy
General Supplies
Etc.

Total

Provision for Future Price Changes -

Total Core

By Object of Expenditure

Personal Services Costs
Consultants
Supplies
Equipment
Travel
Vehicle, Machinery & Transp.
other
Etc. ---

Total

Provision for Future Price Changes

Total Core Budget

a/ Include only manyears of principal and professional support staff.

E/ Show revised 1973 budget based on final allocations approved by the Consultative Group.
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1974 BUDGET

Agricultural Research Center

Summary of Sources and Application of Funds

(US $ thousands)

Pro ected

Actual Est. Budget l

Sources of Funds 1970 1971: 1972 1973 1973 197 1 7 ___ 9772

1. Core Operations:

(a) Unrestricted
Rockefeller Foundation
Ford Foundation
U.S. Aid
Etc.

Total Unrestricted

(b) Restricted
CIDA (Swine)
CIDA (Cassava)
Etc.

Total Restricted--- b/
(c) Gross Core Funds Required-

Less Unexpended Core Balances
Less Earned Income

(d) Net Core Funds Required from the 
CG-

2. Capital Funds:
(a) 1 Rockefeller Foundation

2 U.S. Aid
Total Donors
Unexpended Balances

(bn Gross Capital Funds Required
c Less Unexpended Balances
d Net Capital Funds Required

3. Total Funds Required from the CG-

4. Special Projects:

(a) Ford Foundation (Rice in Brazil)
Etc.

(b) Special Projects (New Grants)

(c) Special Projects (Unexpended Balances)

(d) Total Special Projects --

5. Earned Income:

(a) Retained Start of Year
(b)
(c) Total Earned Income (End of Year)

C/

6. Total Gross Funds Required - --

f/
7. Less Funds Available-

8. Net Funds Required9/

Application of Funds

9. Core Operations

10. Capital Expenditures:
(a) Revolving Funds
(b) Working Capital
(c) Other
(d) Total CaDital Expenditures

Subtotal

11. Special Projects

12. Unexpended Balances

(a) Unrestricted Funds
(b) Restricted Funds
(c) Capital Grants
(d) Retained Income
(e) Total

Total Application of Funds---------

a/ For 1974 through 1977 complete only lines 1 (a) 10, 1 (b) 6, 1 (d), 2 (d), 3, 4 (b), (c), and (d), 5 (a),

(b), and (c) and 6 to 12.
b/ Gross Core Funds Required = 1 (a) 11 + 1 (b) 7.
Z/ Net Core Funds Required - 1 (a) 8 + 1 (b) 5.
d/ Total Funds Required from CG - 1 (d) + 2 (d).
e/ Total Gross Funds Required = 1 (c) + 2 (b) + 4 (d).

f/ Funds Available = I (c) I + 1 (c) 2 + 2 (c) + 4 (c).

/ Net Funds Required = 3 + 4 (b).
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1974 BUDGET

Agricultural Research Center

Summary Financial Data - 1970-1974

(US $ thousands)

Est. Budqet
1970 1971 1972 1973 1973 1974

Current Assets

Cash
Receivables from Donors
Other Receivables
Inventories
Prepaid Expenses
Other Current Assets

Total Current Assets

Fixed Assets
Revolving Fund Balances
Operating Equipment
Research Eauioment
Vehicles
Furnishings & Office Equip.
Buildings
Land
Other Fixed Assets ..... - - -

Total Fixed Assets

TOTAL ASSETS

Liabilities
Accounts Payable
Payables to Donors
Other Liabilities

Total Liabilities

Capital Balances & Unexpended Funds

Capital Grants:
Fully Expended

Unexpended
Subtotal

Unexpended Operating Grants:
Core
Unrestricted
Special Projects

Subtotal
Retained Income

Total Capital Balances

TOTAL LIABILITIES AND
CAPITAL

Sources of Funds

Core Operations
Capital Funds
Special Projects
Earned Income - - -

Total

Application of Funds

Core Operations
Capital Expenditure
Special Projects

Total - - - -

UNEXPENDED BALANCES

Memo Items

Manyears of Staff:
Core Program
Special Projects

Total
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Section 5: Practices and Procedures Used in

Accounting for Assets, Liabilities,

Capital Balances and Unexpended Funds

39. The organization and structure of the annual budgets 
also shape basic

accounting practices and financial reporting. In proposing accounting pro-

cedures and financial reports for centers, a fundamental consideration has been

that accounting should be kept relatively simple. Obvious as this may seem,

it cannot be taken for granted.

Accounting Procedures

40. In general, accounting procedures for agricultural research centers are

designed to provide effective expenditure control and to: (a) measure resources

held; (b) reflect claims on and interest in those resources; (c) measure

changes in resources over time; and (c) measure the application of resources

for approved programs.

41. This section of the paper proposes a standard format for reporting on (a)

and (b) above and sets out recommended accounting procedures for determining a

center's financial position. Section 6 recommends accounting procedures to be

used in measuring (c) and (d) above.

Financial Reporting

42. One important aspect of developing a common budgeting and accounting

framework involves reaching agreement on a standard format for reporting a

center's financial position to those who have interests in and must make judge-

ments on financial performance. Page 17 attached shows a proposed balance

sheet which would be prepared and certified annually by a center's auditors.

A discussion of the accounting practices and procedures underlyinq the prepara-

tion of the balance sheet follows.
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THE INTERNATIONAL RESEARCH CENTER
BALANCE SHEET

December 31, 197
(US$000)

Actual Est. Budget

1970 1971 1972 1973 1974

CURRENT ASSETS

Cash 1/
Receivables from Donors-
Other Receivables 2 /
Inventories
Prepaid Expenses
Other Current Assets

Total Current Assets

FIXED ASSETS
3/

Revolving Fund Balances-

Operating Equipment
Research Equipment
Vehicles
Furnishings & Office Equip.

Buildings
Land
Other Fixed Assets

Total Fixed Assets

Total Assets

LIABILITIES

Accounts Payable
Payable to Donors
Other Liabilities

Total Liabilities

CAPITAL BALANCES & UNEXPENDED FUNDS

Capital Grants:
Fully Expended
Unexpended

Sub-Total

Unexpended Operating Grants:
Core
Special Projects

Sub-Total

Retained Income

Total Capital Balances

Total Liabilities and Capital

1/ Provide a schedule of donor payments and note reasons for outstanding balances.

T/ Of which XXX represents advances to employees.

3/ Attach a schedule listing individual revolving funds and show how increase in

carrying value has been financed.
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Accounting for Assets

43. Total assets are broken down into two categories - current and fixed

assets. Current assets are those which, in the normal course of operations,

can be readily used or quickly converted to meet current operating or capital

requirements. These include cash, accounts receivable from donors and others,

inventory and prepaid expenses. All remaining assets are fixed and cannot

under normal circumstances be used or converted to meet current operating

requirements. These include the physical plant, various tangible capital

assets, land and other assets representing relatively long-term investments.

Current Assets

(a) Cash

(i) Definition - Cash is defined as actual money or instruments

which are generally accepted as money and available for

ordinary operating or capital needs.

(ii) Procedure - To operate effectively centers must maintain a

liquidity position consistent with normal cash flow require-

ments. The appropriate level of liquidity will vary from

center to center, and from year to year for a given center,

depending upon the combined disbursement pattern for a

particular set of grants.

Actual cash transfers from donors frequently lag sub-

stantially behind commitments, and often do not take place

until a center is well into its operating year. In order

to deal with this problem, the directors recommend that

the 1974 budget proposals include a one-time provision

for working capital equal to 40 days' average cash

requirements.
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(iii) Valuation - All cash balances held in non-US currency

should be shown on the balance sheet in US dollars

converted at the year-end exchange rate. Gains and

losses on currency conversion should be accounted for

as an adjustment to other income.

(b) Accounts Receivable (Donors and Others)

(i) Definition - The two major types of receivables to be

accounted for are receivables from donors and all other

receivables. Accounts receivable from donors represent

the amount pledged in support of the center's approved

program of operations. Other receivables cover advances

to staff and/or amounts due ccnters from miscellaneous

sales.

(ii) Procedure - It is recommended that receivables from donors

be recorded at the time financial commitments are made

(after January 1 of each year) and drawn down as cash pay-

ments are received. The audited financial statements should

show any amounts due from donors at year-end for commitments

made for that year and should explain any outstanding

receivables. In addition, the audited financial statements

should include a schedule showing payment dates on all grants.

The adoption of this procedure will help identify the sources

of cash flow problems. Advances to staff should be identified

separately from other types of receivables on the audited

financial statements.

(iii) Valuation - All receivables should be shown on the balance

sheet at net realizable value.
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(c) inventories

(i) Definition - Supplies or other items not expended at the

time of purchase, such as scientific supplies, automotive

parts, office equipment, and general supplies.

(ii) Procedure - It is recommended, in those instances where a

center finds it necessary to purchase a substantial portion of

its supplies well in advance of actual use, that a base stock

inventory should be established and treated as a capital

requirement. This requirement should be funded through a

capital grant or through allocations of retained earnings.

In cases where the majority of stock items can be procured

locally or imported without difficulty, capitalization of base

stock should not be necessary. Current usage of supplies and

materials should, ofaDurse, be charged against operations.

(iii) Valuation - Regardless of which method of accounting is used

for stock items, a physical inventory of supplies should be

taken at year-end and included in the balance sheet under

current assets. Outstanding purchase orders at year-end for

items which can be identified with specific programs, and which

are expenses of the year, should be treated as a current expense

of the specific programs involved, rather than as year-end inventory.

(d) Prepaid Expenses

(i) Definition - An expenditure, often recurrent, for benefits to

be received in a future period. For example, prepaid rentals,

insurance premiums, etc;

(ii) Procedure - For material amounts, centers should accrue pre-

payments; and

(iii) Valuation - The balance sheet should show prepaid items at the

estimated value of benefits to be received.
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(e) Other Current Assets

Items which fall within the definition of current assets not speci-

fically covered above should be classified 
in the balance sheet under

this general heading. The balance sheet should show these assets at cost

or net realizable value, whichever is lower.

Fixed Assets

(a) General

(i) Definition - All tangible assets acquired through a capital grant.

ii) Procedure - It is recommended that the initial acquisition

of items purchased through a capital grant be treated 
as

fixed assets. Individual assets over $300.00 should be in-

ventoried and controlled by tagging and by appropriate

detailed records, combined with a periodic physical check.

Items purchased from capital grants costing less than $300.00

should be capitalized under the category, "All Other Fixed Assets".

Asset replacements and nominal additions, (e.g. vehicle

replacements, additional library books, kitchenware additions,

etc.) should be treated as a current operating expense. 
It is

proposed that the following breakdown of fixed assets 
be shown

on the audited financial statements: Revolving Funds, Operating

Equipment (other than vehicles), Research Equipment, Vehicles,

Furnishings, Buildings, Land, and All Other Fixed Assets.

(iii) Valuation - The basis for valuing fixed assets should be cost.

If the center wishes to show the approximate book value of assets

currently held, it should apply its own schedule of depreciation

and indicate the depreciated value in a footnote to the

balance sheet.
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(b) Revolving Funds

(i) Definition - A fund established out of retained earnings or by

a capital grant for a self-sustaining activity, from which

monies are continuously expended and which is replenished

through a service fee or other income.

(ii) Procedure - It is proposed that auxiliary activities such as

staff housing, guest housing, training dormitories, dining

room, cafeteria operations, and laundry services be established

as self-sustaining operations and funded through retained

earnings or one-time capital grants. Enabling grants should

provide the physical assets required and an appropriate element

of working capital. Revenues to cover on-going operational

costs should be generated through appropriate service fees.

(iii) Valuation - The audited balance sheet should show the current

value of all revolving funds and in addition show in an attached

schedule any depletions or additions to the original capital

grants.

Accounting for Liabilities

44. There are two aspects of liability accounting which require comment: the

treatment of outstanding purchase orders at year-end (operating commitments)

and payables to donors or sponsors.

(a) Operating commitments - At year-end, centers will have a number of

outstanding commitments for items purchased but not received.

In order to have a fairly simple and clear-cut rule for handling

outstanding commitments, it is proposed that purchase orders

dated prior to December 15 be treated as current costs and shown

on the balance sheet as accounts payable. Purchase orders dated

after December 15 should not be accrued as expenses for the

current year.
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(b) Payables to donors and sponsors - In cases where donors require

reimbursement of unexpended grant balances, the amounts to be

reimbursed should be determined and transferred to the liability

account at year-end.

Capital and Unexpended Balances

45. The operating resources and assets held by a center are financed

in the form of cperating grants or contracts and capital grants. Operating

grants provide funds to meet the cost of current operations and in most cases

these resources are used to carry out the approved programs. Capital grants

are made to enable a center to acquire or expand its basic plant, or other

physical assets, to provide base stock inventory levels, or to establish

revolving funds for auxiliary enterprises. It is proposed that in accounting

for grants the following practices be adopted:

(a) recording the initial grant - at the time firm commitments

are made by donors and sponsors a center should record

a "Receivable from Donors" on its books. A corresponding

entry should be made to an appropriate "Capital Grant"

account (e.g. operating grant - core, capital grant -

buildings, Capital Grant - Revolving Funds (dormitories etc.).

(b) receipt of grants - when cash payments are received from

donors, an entry should be made to reduce the "Receivable

from Donor" account.

(c) disbursements - expenditures for capital items should result in

a decrease in cash and an increase in fixed assets. Operational

expenditures should be charged at the time of disbursements

to various programs, support activity or indirect costs.
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(d) closing entries -

(i) capital grants - annual expenditures for capital items,

as measured by the increase in various categories of

fixed assets, should be compared with the enabling capital

grants. The difference between an increase in a specific

fixed asset and the capital grants provided for this asset

should be transferred to an unexpended capital grant

account at year-end.

(ii) operating grant: core - expenditure accounts established to

measure the uses of resources for core operations should

be closed at year-end to an appropriate "Operating Grant:

Core" account. In cases where total expenses for core

operations plus any increase in current assets are less

than the operating core grants, amounts to be reimbursed

to donors should be determined and transferred to the

liability account, "Payable to Donors and Sponsors". Any

balance remaining in the core operating account after

this adjusting entry is made should be closed to an unex-

pended operating grant account.

Section 6:

Statement of Sources and Uses of Funds

46. In the preceding section a format for reporting on a center's

financial position was proposed and the underlying procedures to be used in

accounting for assets, liabilities and capital balances were discussed. This

section contains recommendations on accounting for and reporting on the sources

and uses of grants and revenues. It is primarily concerned with the process

of associating various costs with programs, organizational units and sources

of funds.
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Accounting for Costs

47. The level of expenditures applicable to an arbitrary period of time

(a calendar year in the case of agricultural research centers) and therefore

assignable to grants for that period can in itself be a complex subject. In

recommending procedures for accounting for assets, liabilities and capital

balances, an effort was made to chart a course around most of the complexities

of this problem. There remains, however, the difficult problem of determining

which costs benefit which programs and are therefore properly associated with

specific grants. Given the rather elaborate mosaic of grants and the

differing types of financial commitments made to centers this problem could be

inherently complicated unless standard practices are adopted. What follows is

an attempt to find a few relatively simple rules and concepts for avoiding the

more difficult aspects of this accounting problem.

Suggested Rules for Assigning Costs

48. A major objective in accounting for costs is to determine the total

cost of programs or program elements for which grants or contracts have been

provided. Total program costs are defined in this paper as direct program

costs plus indirect cost.

(a) Direct program costs consist of expenditures and commitments

(accrued expenses), other than for capital acquisitions, which

can be directly identified with programs (research, training,

and library and documentation);

(b) Indirect program costs consist of the direct cost of support

and administrative units and general operating costs. Indirect

costs should, as a general proposition, be assigned to programs

or special projects in the ratio each program's personal

services costs bear to the total personal services cost for all

programs and special projects.
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Reporting on Sources and Application of Funds

49. The purpose of a center's certified statement of sources and application

of funds is to inform donors and sponsors how grant funds were used by showing

the total funds provided for various programs and the costs charged to these

programs. A sample format of a proposed audited statement of sources and

application of funds is shown on page 27.
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THE INTERNATIONAL AGRICULTURAL RESEARCH CENTER

STATEMENT OF SOURCES AND APPLICATION OF FUNDS

For the Year Ending December 31, 197
(US $ thousands)

Actual Est. Budget
1970 1971 1972 1973 1974

Sources of Funds

1. Operating Grants - Corea

a) Unrestricted

b) Restricted

Total Core

2. Special Projects-

3. Earned Income-

4. Caoital Grants

Total Operating Funds

Application of Funds
c/

1. To Core Programs-

A. Research

Beef

Swine

Rice

Etc.

Total

B. Conferences & Training

C. Library, Documentation &
Information Services

D. Support Operations
Service Activities
General Administration

E. General Operating Costs

F. All Other

Total Core Program Costs

2. To Special Projects

Total Operating Costs
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3. To Capital

Capital Expenditures:

Revolving Funds

Working Capital

Other

Total Capital

4. Unexpended Balances

Unrestricted Funds

Restricted Funds

Capital Grants

Special Projects

Retained Income

Total

Total Application of Runds

Memorandum Section:

Program Department Costs

Support Department Costs

General Operating Costs

Total Operating Costs

a/ Attached schedule I to show funds provided and costs by individual donor.

b/ Attached schedule 2 to show source and use of earned income for the current year.

c/ Attached schedule 3 to show the current year breakdown between core unrestricted,

core restricted and special projects.
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The International Agricultural Research Center
Schedule 1: Funds Provided and Cost of Individual

Grants for the Year Ended December 31, 197

(US $ thousands)

% Of
Support
and Unex- Transf.

Expenses Charged General pen- to
General Opera- ded Payable Unex-

Approved Support Oper- ting to Bal- to pended

Grant Direct Dept. ating Direct ance Donors Balance

Unrestricted Core

Restricted Core

U.S. AID

CIDA

Etc.

Total Restricted Core

Special Projects

Ford Foundation

U.S. AID

CIDA

Etc.

Total Special Projects

Capital Grants

Ford Foundation

Rockefeller Foundation

Etc.

Total Capital

TOTAL GRANTS AND EXPENSES



- 30 -

The International Agricultural Research Centers

Schedule 2: Detailed Schedule of Earned Income

for the year ended December 31, 197

(US $ thousands)

Approved
Budget Actual

Sources of Earned Income:

Interest on Deposits

Sale of Crops

Sale of Assets

Indirect Costs charged on Special Proj.

Etc.

Total

Application of Earned Income:

Applied to Core Operations

Applied to Revolving Funds

Applied to Working Capital

Transferred to Retained Earnings

Etc.

Total Application of Earned Income
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The international Agricultural Research Center

Schedule 3: Comparative Statement of Actual Expenses

and Approved Budget for the Year Ended December 31, 197
(US $ thousands)

Core Core Special

Unrestricted Restricted Projects Capital

Approved Approved Approved Approved

Budget Actual Budget Actual Budget Actual Budget Actual

Programs

Research:

Beef

Swine

Rice

Etc.

Conferences & Training

Library, Documentation
& Info. Services

Support Operations

Gen. Operating Costs

All Other

Total

Capi tal

Revolving Funds

Plant

Etc.

Total

Analysis of Variances

Budget Surpluses:

Transf. to Payable Donors
Transf. to Unexpended Bal.
Transf. to Revolving Fund
Transf. to Current Assets

Total

Deficits:

Covered by Unexpended Bal.

Covered by Earned Income

Etc.

Total
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THE ASIAN VEGETABLE RESEARCH AND DEVELOPMENT CENTER a

CABLE ADDRESS: P. 0. BOX 42, SHANHUA, TAINAN, 741, TELEPHONE:

"ASVEG" SHANHUA TAIWAN, REPUBLIC OF CHINA 064-37131

June 14, 1973

Mr. Harold Graves
Consultative Group on International
Agricultural Research

1818 H Street, N.W.
Washington, D.C. 20433

Dear Harold:

We have been having a difficult time setting the dates for
the Directors' private meeting at the time of International Centers'
week.

I am enclosing a copy of the letter which I have sent out
to all directors and which is self-explanatory. As you can see from
this, I had considered that the meeting of the CG on Thursday, Au-
gust 2nd, was a closed meeting, although I thought they might invite
a director or two to attend so that the Group could obtain their
opinions on specific matters. However, Haldore Hanson informed me
that the directors are invited to sit in and listen to the presenta-
tions but not to participate in the discussions.

Anyway it seems to boil down to a matter of meeting on the
two Saturdays, July 28th in the afternoon and August 4th in the
morning.

I will write once more to the directors, with a copy to
you, after I return to Taiwan on the 28th of June.

I look forward to seeing you on July 27th. I have already
made a reservation at the Roger Smith Hotel, so- a message there in-
dicating the room number for the Directors' meeting (if you do not
have it earlier) would be appreciated.

Sincerely,

Robert F. Chandle , Jr.
Director

RFC:jr

Enc.
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THE ASIAN VEGETABLE RESEARCH AND DEVELOPMENT CENTER
CABLE ADDRESS: P. 0. BOX 42, SHANHUA, TAINAN, 741. TELEPHONEt

"ASVEG" SHANHUA TAIWAN, REPUBLIC OF CHINA 064-37131

June 14, 1973

To the Directors of International
Centers and Institutes

Gentlemen:

Enclosed.you will find a copy of a tentative agenda for the prjvate meeting
of the directors at the time of International Centers' Week in Washington.

As you know, we originally proposed August 2 as the appropriate day. At
that time it was my understanding that the CG would be in private session. It
now seems that center directors are invited to sit in and listen to the discus-
sions. As Haldore Hanson points out, a number of the topics will be of consider-
able interest to the directors. In practice it turns out that there are no times /
from Monday, July 30, through Friday, August 3, when we can depend upon all di-
rectors being free to attend private sessions.

Several directors have expressed the view that they do not wish to come
early or to stay beyond noon on Saturday, August 4. Therefore, the only alter-
native that I see is for us to meet first on Saturday afternoon, July 28, fol-
lowing the Socio-Economic seminar which ends at noon on Saturday. (As far as I
know, all directors plan to attend this meeting.)

There is some possibility that the CG will complete its deliberations on
Thursday, August 2. If so, we can meet again on Friday morning, August 3. If
not, I suggest that we hold a second half-day session on Saturday morning, Au-
gust 4.

Because of the many activities that occupy the interest of the directors
during International Centers' Week, I wonder whether we should try to hold our
meetings (in future years) at this time. It seems to me (and some others have
expressed this view) that because of the importance of contacts with the CG,
TAC and individual donors, it might be better not to try to schedule a meeting
at this time, but rather to schedule a separate meeting once a year (say in
February) at which each of the directors and their deputies could devote their
undivided attention to the mutual problems of the centers and institutes. I
have placed this matter on the agenda for discussion.

It is entirely possible that when I return to Taiwan on June 28 I shall find
other suggestions for the agenda. Also, I shall try to get a room number in the
World Bank Building. I shall write to you once more with a more final agenda.
I shall also ask several of you to take responsibility for leading the discussions
of certain agenda items.

Sincerely,

Robert F. Chandler, Jr.
Director



Form No. 27

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: GRAVES DATE: JUNE 14,
INTBAFRAJ)
PARIS CLASS OF

SERVICE: TELEX

COUNTRY: FRANCE

TEXT:

Cable No.:

FOLLOWING URQUHART'S RETURN WOULD APPRECIATE YOUR FIRST REACTION

ON STATUS OF DION'S WORK AND USEFULNESS OF EVANS'S IITA CENTER PROGRESS

REVIEW FORMAT FOR ALL SIX CENTER REPORTS NOW BEING PREPARED. REGARDS

CHEEK

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Bruce M.. Cheek

DEPT. International Relations BMC:mcj

REFERENCE: For Use By Communications Section

(IMPORTANT: See Secretaries Guicde for preparing fm)Checked for Dispatch: -
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FOREIGN AND COMMONWEALTH OFFICE

OVERSEAS DEVELOPMENT ADMINISTRATION

ELAND HOUSE

STAG PLACE LONDON SWIE 5DH

Telephone 01-834 2377

STM 236/222/011
11 June 1973

Dr Harold Graves
Executive Secretary
Consultative Group on International

Agricultural Research
1616 H St NIn
Washington DC 20433
USA

After seeing the account of the meeting of Directors of the
various International Centres, held at Bellagio in February,
we in ODA thought that it might be useful to produce an
information paper which could be tabled at the forthcoming
International Centres' Week. It struck us that perhaps not
all members of the CG and TAC are aware of additional ODA-
sponsored agricultural research which is either directly linked
with or relevant to the research programmes of various inter-
national centres. Hence, we've produced a paper which contains
brief descriptions of research projects along with names of
those British scientists and organisations who are associated
with the various activities.

I enclose 40 copies of this paper and hope that you can arrange
for themi to b distributed to the CG during the International
Centres' Week. Bob Cunningham is sending copies of the paper
to Peter Oram, requesting him to pass them on to members of the
TAC. He is also providing Directors with copies of the paper.

W A C Mathieson

Enc1l .



June 11, 1973

Dear Joe:

The attached exchange of letters with Howard Steppler,

I think, is self-explanatory. Could you indeed make him a

member of your delegation to International Centers Week?

Sincerely yours,

Harold Grave*

Enclosures

Dr. J. H. Rule*
Program Director
Agriculture, Food and

Nutrition Sciences
International Development

Research Centre
2197 Riverside Drive
Ottawa, Ontario
Canada

HGraves :apm



Jume 11, 1973

Deer Dr. Steppler:

I was glad to lear fre your letter that you will be swing to

Washtugtas for Joel Berteata's setmer. It weld be a pleasure to

see you in the following week, and I bae written to Jos.ph Rule*

asking whether he could desigaste you a somber of the IDRC delegatin

to Isteratieopal Ceter Week, whimh would be the easiest and mest

appropriate way, I think, to arreage for your attemdinse.

I'm not sure whether you received a note I sent you Is Quebec

early last math, "d so an attachiug a eopy to this letter.

Sincerely yours.

narold Grave.
hieoctive Secretary

elosure

Dr. 9oward A. Steppler
*/* Mr. Noraee larber
flonsial Secretary
Goveraeret of Jane"".
Kingston
Jamate,

HGraves:ape
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Form No, 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ORAM DATE: JUNE 8, 1973
FOODAGRI
ROME CLASS OF

SERVICE: TELEX 61181

COUNTRY: ITALY

TEXT:
Cable No.: HEREWITH CONSULTATIVE GROUP SCHEDULE OF EVENTS. MONDAY JULY 30 AND

TUESDAY JULY 31 PLENARY SESSIONS. THEREAFTER --

AUGUST 1 - WEDNESDAY

MORNING

TAC - MEETING WITH CENTER DIRECTORS

AFTERNOON

CONSULTATIVE GROUP (TAC AND CENTER PERSONNEL INVITED)

STATEMENT BY CHAIRMAN OF TAC ON CENTER PROGRAMS

DISCUSSION OF CENTER PROGRAMS

ASIAN VEGETABLE CENTER

REVIEW PROCEDURES

BUDGET FORMAT AND ISSUES

AUGUST 2 - THURSDAY

A. MEETING OF CENTER PERSONNEL (WITH OTHER PARTICIPANTS

AS INVITED BY CENTER DIRECTORS) - ALL DAY

B. MEETING OF CONSULTATIVE GROUP - ALL DAY IF NECESSARY

1 REPORTS ON STATU OF TLRAD AND ILCA
NOT TO BE TRANSMITTED (continued)

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

DEPT. Internationa Relation s

SIGNATUlRF zr
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No.'27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ORAM DATE: JUNE 8, 1973
FOODAGRI
ROME CLASS OF

SERVICE: TELEX 61181
- PAGE TWO -

COUNTRY: ITALY

TEXT:
Cable No.: 2. REPORT BY CHAIRMAN OF TAC ON STATUS OF OTHER

PROPOSALS UNDER CONSIDERATION

A. MIDDLE EAST INSTITUTE

B. LATIN AMERICA

C. CONSERVATION OF GENETIC RESOURCES

D. AQUACULTURE

E. OTHER?

3. TAC STRATEGY PAPER

4. CG POSITION ON UNCTAD RESULUTION

AUGUST 3 - FRIDAY

MORNING

CONSULTATIVE GROUP (TAC AND CENTER PERSONNEL INVITED)

MATTERS INTRODUCED BY CENTER DIRECTORS

INDICATION BY DONORS OF FINANCIAL SUPPORT FOR CALENDAR

YEARS 1974 AND 1975

FINANCIAL ASSUMPTIONS FOR FUTURE PLANNING OF TAC AND CONSULTATIVE

GROUP. REGARDS. GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

DEPT. International Relations

SIGNATIJRE /./
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: HGraves:apm For Use By Communications Sg

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Diepatch:
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INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT INTERNATIONAL FINANCE
ASSOCIATION CORPORATION

Sent to all members of TAC
(including Dr. Ruttan and
excluding Dr. Harrar) and
Mr. Oram and Mr. Webster.



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

June 7, 1973

TO: Members of the Technical Advisory Committee and
TAG Secretariat

FROM: Executive Secretary

SUBJECT: Hotel Accommodations in Washington, July 24 - August 3

1. Reserxations are confirmed at the Witergate Hotel, Washington,
for each member of the Technical Advisory Co:anittee, and for Mr. Oran
and Mr. Webster, from July 24 to August 3, i:clusive.

2. Any mcmber wishing to modify or can :el these arrangeme:nts made
on his behalf is requested to notify the Executive Secretary as soon as

HG:mcj



Mr. 31rAY63

C T T



)tr. N rem Jun 6, 1973

Iarl Owesw"

Diaerdaran1strnttes1Ceuters We*k

you gave yer disuew for seleeted participsts to loternatteNal

Coatars Week last year as th first day, sad this vsuld be suitable

agais this year if the date is csiont tfas your poiat of Vier.

The firat day thIs year is Hsaday, July 30.

If that date is mot oevaiea*ot. the st, bat date vesUI be

W~d"a Amt, ad the third best d"te wul4 be Tuesday,

July 31.

co; Mr. illims ClArk
Mr. Hof tan

AJ
tlGwavee s p.



Mr. Bocci 
June 6, 1973

Harold Graves

l 
u1 3

You may remember that last year you kindly arranged for lunch to

be gives to persons attending the Seeting (called Ivternational Canteta

Week) of the Consultative (ro" on International Agricultural Research.

We had about 90 people, and you were able to aceumodate them by taking

about 70 in the main dining roem and setting up a special lunch for

another 20 or so in one of the Fund's private dining room.

International Centers Week is being held again this year, and we

would again like to give lunch to participants. The date would be

July 30, and the nuaber on this occasion would be about 95.

May we talk about this, please? I'm going to gurope on the after-

noon of June 11, and would like to discuss the matter with you before

then.

licraves "Map



Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT _- PORATION

OUTGOING WIRE

TO: ATHWAL FOR URQUHART DATE: JUNE 5, 1973
TROPFOUND
MANILA CLASS OF

SERVICE:

COUNTRY: PHILIPPINES

TEXT:
Cable No.: FOR PURPOSE OF SOME PRELIMINARY GLOBAL ESTIMATING HERE PLEASE QUICKLY

CABLE CORE REQUIREMENTS OF ICRISAT AND IRRI FOR 1974 AND ALSO EXPECTED CAPITAL

EXPENDITURES FOR EACH INSTITUTE IN 1974. REGARDS.

GRAVES

NOT TO BE TRANSMI TTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

DEPT. Inte atiOnal Relations

SIGNATULRF
(SIGNATURE OF INDIVIDUAL_ AUTHORIfE[D To APPROVE)

REFERENCE: HGraves:apm For Use By Communications ection

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Chce o ipatch
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THE ASIAN VEGETABLE RESEARCH AND DEVELOPMENT CENTER
CABLE ADDRESS: P. 0. BOX 42, SHANHUA, TAINAN, 741 TELEPHONE:

"ASVEG" SHANHUA TAIWAN, REPUBLIC OF CHINA 064-37 1 31

June 4, 1973.

To : Center and Institute Directors

From : E. B. Oyer

Subject: Directors meeting during Centers Week

As I mentioned in my communication of May 15, Dr. Chandler was in
Washington in late May and he had the opportunity to talk with Mr.
Graves about scheduling the meeting of Directors. I have forwarded
to Dr. Chandler in New York all of the communications wi.h have
arrived subsequent to May 15 and he will see the"e afterhb arrives
on June 8

I have just received a letter from Dr. Cihandler stating that Mr. Graves
indicated there is some possibility that the Consultative Group will
finished their business by Thursday night, August 2. He asked me to
relay the following messag to you.

'The private meeting %f the Directors will be held in the World Bank
building at 1818 H. St. . W., Washington, D. C. on Thursday, August
2. At that time we shafl anuounce whether we shall continue on Friday,
or postpone the continuation until Saturday morning August 4.'

You will be receiying further information in regard to this meeting,
including a teitative agenda, from Dr. Chandler when he is in New York
later this month.

c. c. Mr. Harold Graves
Dr. R. F. Chandler, Jr.

EBO/imt
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Mr. McNamar& June 1, 1973

Harold Graves

International Centers Week

You will remember that International Centers Week each year brings

to the Bank members of the Consultative Group on International Agricul-

tural Research, the members of the Group's Technical Advisory Comittee,

and personnel of the international agricultural research centers. Last

year, you gave a dinner for directors and board chairman of the centers

which was helpful in improving the relationship between the centers and

the donors as represented by the Consultative Group Chairman and secre-

tariat.

International Centers Week is to take place this year in the week

of July 30, concluding on August 2 or 3, depending on how expeditiously
the business is handled.

The purpose of this note, written after discussion with Mr. Demuth,

is to ask whether you would be inclined to repeat last year's dinner or

any other form of hospitality. The alternatives to a dinner, should you

wish to consider them, would include your being host at a general re-

caption for participants in Centers Week or your giving a lunch, per-

haps of about the same sise and coposition as last year's dinner.

Would you let ma know your wishes?

Relations among the centers, the donors and the Bank as chairman
of the Consultative Group this year are satisfactory, I believe. Pro-

gress has been made in several respects: (1) terms of donor grants
are becoming less restrictive, and therefore more useful to the centers,

than formerly; (2) the quality of center administration and budget prae-
tices is improving; (3) the role of the Consultative Group is better
understood by the centers; and the Group is much more accepted by the
centers than it was a year ago. In a financial sense, the situation
for the time being is in a happy state of equilibrium: all the center

budgets are being met this year; and, provided that donors (including

IDA) are prepared to continue to increase their participation on about

the present curve, this state of equilibrium probably will continue
next year.



Mr. M(c~ema2a -2- June 1, 1973

We do have to look ahead to the time, perhaps next year as 1975

alloestiOns begia to be considered, when limits on finance may re-

quire the Group to make judgments on priorities which will require

unpopular re-shaping or leveling off of some center activitios. At

sh a time, the judgmento expressed by TAC, and the progrm end

budget reviews vedertakes by the Sank on behalf of the Group, will

assue additional importon". In the meantime, however, our arrange-

meets for evndvating these revieve need to be improved: we are well

served by the rograming and ludgeting Department; but we need

stronger support from the Agriculture Department am that Jim van

is available only on a conaultant basis. Mr. Yudelman and I have

begun talking about this, and both of us think that we can coen to a

more satisfactory arrangement.

cc: Mr. William Clark, Director,
External Relations

Mr. Ljungh

Ieraves spa
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Mr. Curtin May 31, 1973

Harold Graves

Namex Badges for International Centers Week

For an agricultural conference here in July/August (called

International Centers Week), we are going to need about 240 name badges.

Since two different types of admission to the conference are

involved, I would appreciate it if the badges could come in two lots,

each of a different color. We would need 140 of one lot, and 100 of the

other. The supply should be delivered to me not later than July 25.

Both man and woman will be attending the conference. Both

could use badges of a simple pin-on type. If badges are to be of pocket

type, however, then we would need about five pin-on badges of each color

for the ladies.

A requisition is attached.

attachment



INTERNATIONAL CROPS RESEARCH INSTITUTE

FOR THE SEMI-ARID TROPICS

(ICR ISAT)

CITY OFFICE:

Phones: 72091, 72628 1-11-256, Begumpet,

Grams : CRISAT, SECUNDERABAD. May 30, 1973 Hyderabad-16., A. P., India.

Mr. Harold Graves
Executive Secretary
Consultative Group on International

Agricultural Research
1818 H Street, N. W.
Washington, D.C. 20433

Dear Harold :

I wish to acknowledge receipt of your letter of May 23,
with instructions regarding mailing out the program and budget
documents for ICRISAT. We shall be glad to follow this instructions.
I appreciate very much your sending us the addressed labels for
the distribution. We are now having meetings with the Exeuctive
Ccmittee of the Trustees and are expecting Mr. Urquhart and
Mr. Evans from the Bank with us also. I hope that we will be
able to put these documents in order next week for transmission.

I shall be looking forward to seeing you in Washington at
the International Centers' Week.

Sincerely yours,

Ralph W. Cummings
Director.
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CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

INTERNATIONAL MAIZE AND WHEAT IMPROVEMENT CENTER
CIMMYT Londres 40, Mexico 6, D. F.

Apdo. Postal 6-641
Cable: CENCIMMYT

May 30, 1973

Mr. Harold Graves
Executive Secretary
Consultative Group on Agricultural Research
1818H Street N.W.
Washington, D. C. 20433

Dear Harold:

CIMMYT will mail its papers for Centers Week directly to the partici-

pants, as you suggest in your letter of May 23.

Cordial

Haldore Hanson
Director General

HH/mph
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: EVANS DATE: May 30, 1973
CRISAT

HYDERABAD CLASS OFFUL
INDIA SERVICE: /

COUNTRY: INDIA

TEXT:
Cable No.:

PRIMO FOR PURPOSES SOME PRELIMINARY GLOBAL ESTIMATES

HERE WOULD APPRECIATE TELEGRAM FROM ANDREW ON PROPOSED 1974 FIGURE ON

ICRISAT CORE BUDGET AND ALSO 1974 FIGURE ON CAPITAL BUDGET EXPENDITURES.

SECUNDO WOULD LIKE COMPARABLE INFORMATION CABLED FROM YOUR RICE

VISIT SOONEST POSSSIBLE.

TERTIO YUDELMAN INFORMS YOUR SCHEDULE FREE FOR ETHIOPIAN VISIT.

QUARTiO EXPECTING DINNER EVENING JUNE TWELVE REGARDS.

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves,Jr.
International Relations

DEPT.

SIGNATUREF
(SIGNATURE OF INDIVIDUAL AUTHORIZED 0 APPROVE)

REFERENCE: For Use By Communications Section
HGraves:dt

ORIGINAL (File Copy)
(IMPORTANT: See Secrtaies Guide for praparing for) Checked for Dispatch:
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May 25, 1973

Dear Jim:

By the time you see this letter, you will have visited ICRISAT
and IRRI with Andrew Urquhart. In the meantime, however, here is
Andrew's draft report on his part of the work done at IITA.

You will remember that one problem we had foreseen, but not
solved, was how the program part of the review mission reports would
be wedded to the budget part. I think we will wait for your solution
to this. One approach obviously would be simply to present each re-
port in two parts, with yourself as mission leader editing both for
consistency and relevance.

Thank you for indicating that you would be available to go to
Ethiopia, subject to the requirements of Warren Baum and Monte Yudelman.
I will start choecking with them now. Another consideration to be kept
in mind, where you probably already have it, is that we went to circu-
late your and other Consultative Group reviews to the CC membership not
later than July 8.

I'm looking forward to seeing you in Europe at the time of the
meeting of the Livestock Subcommittee.

As ever,

Sincerely,

Harold Graves

Enclosure

Mr. L.J.C. Evans
The Old Post Cottage
Notcombe
Shaftesbury
Dorset
England

HG:mcj



DRAFT
May 18, 1973

TO:

FROM: Andrew V. Urquhart

SUBJECT: LITA's 1973 AND 1074 BUDGETS

In company with Mr. L. J. C. Evans, I visited IITA from

April 9-13, 1973 to examine the institute's programs and budgets.

The missioi was carried out, to the extent possible, in accordance

with terms of reference from Mr. Harold Graves dated March 29, 1973.

1974 Budget Proposals

In summary lITA's proposed 1974 budget and its comparision with

estimates -or 1973 and actual results for 1972 is as follows:

Pztual Estimate Proposed

1172 1973 9_

Core opera tions 0327 9 5949

Capital 3126 bI

Total Core and Capital 6396

Special Projects 15 c/

a/ This is about $139,000 more than grants made for that year.

- / At the timc of my visit plans for capital expenditures were

still being reviewed for 1974 and those for 1973 still

subject to the vagaries of funding.

c/ Special projects for 1973 and 19714 had not been reviewed

at the time of my visit.

Details of budget proposals and projections to 1977 are giVen in

Attachments I & It.

The increase proposed for 1974 as compared with 1973 is for the

following:
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Inflation (Figures not

Full year costs of increases in 1973 yet.

Cost of new staff or programs for 1974 available)

At the time of my visit management was 
still in the final stages

of preparing budget proposals 
for 1974. Consequently figures quoted

in this report are subject to change and other 
figures are not yet

available.

The >roposed 1974 budget of $5,949,000 represents 
a 21.5%

increase over 1973. Senior staff (or professional staff, asIITA calls

them) are budgeted to. increase by only 2 - from 53 to 55, however,

the full y'ear costs of increases appro\ed for 1973 have a significait

effect on 1974 costs.

Inflation in Nigeria in the five yrs to fbsc: 70/71 has run at

an averag( of 2.7%. World Bank statistics project an 
average rate of

inflation for the five year period 
71/72 to 75/76 of 4.7%. This is

comparable with probable inflation in the United States and provision

for inflation of about 5% for IITA in 1974 would seem reasonable.

(Sentence on actual inflation used and comparison with 
the 5% figure)

The proposed budget for 1974 shown above assumes special projects

will continue more or less at the same level as in 1973 and 1972, however,

during our visit it became apparent that the number of these projects

was going to increase substantially in 1971. This should have no effect

on the net core budget but it -does mean that additional administrative

and support staff may be required to han'e these projects. Modifications

may have to be introduced for this.

All proposed new staff position; are budgeted 
for a full year.

Whilst it, is recognized that the smali additions to senior staff can

probably be. recruited and on board by January 1, 1974 it seems unlikely
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that support staff (or regular staff as I TA calls them) which are

budgeted to increase from 647 to 752 -in 1974 wili all be starting by

January 1. A staggering seems more likely and to that extent there

seems to be some over-budgeting.

1973 Budget

Although the situation is now much improved, funding of the

1973 budget has presented a problem. This has adversely affected the

smooth development of the planned increases for the year. Pending the

resolution of all funding problems, no acjustments have yet been made

to the make up of the 1973 budget. When these adjustments' are made

quite significant shifts will probably be seen, though apparently the

overall total will remain the same and will be required.

Issues

So far ' ITA has had relatively Few special projects but iL seens

likely that the number will increase substantially in 1974. Of concern

is that these special projects should not be a drain on core resources.

Current special projects include little br no provision fo.r indirect

(or overhead) costs and no studies have yet been made to determine what

these costs are and what charge should be made to special projects for

them. This should be done for current projects and no future special

projects should be accepted without adequate provision for indirect costs

as determine by a careful study.

IITA operates what amounts to a small town at Ibadan providing

water, sewerage, airconditioning and electricity services; some of the

equipment in use is fairly sophisticated. All this requires a high

level of expertise in those people respon.ible for maintaining these



services and it has been found that fcr the most part this expertise

is not available in Nigeria. The result is that IITA has a large

number of expatriates filling posts which are normally filled by

locally hired staff at other Centers. This is expensive. IITA is

under pressure, partly because of the cost, to replace expatriates

with Nigerians but is concerned as to whether they will be able to

maintain an adequate level of service if this is done.

Concern has been expressed in some quarters as to the number

of vehic es in JITA's fleet. Whilst there is no doubt that the

number of vehicles appears large we wire i.n no position to judge the

need for vehicles. There are certain factors which have contribut-d to

the currint number of vehicles; these are

1) until recently lITA was allowed to sell its used

vphicles in the local market at favorable prices;

however, the Nigerian Government now requires that all

vehicles be sold to Government agencies at a price

determined by the Government. Not only are these

prices very low but the Government has not been taking

the vehicles. This has resulted in a number of

vehicles being out of service at ITA awaiting transfer

to Governmant agencies.

2) about a year ago Nigeria changed from driving on the left

. to driving on the right. This necessitated, largely on

safety grounds, the replacement of a lot of vehicles

ahead of time but the replaced vehicles have not been

sold because of the situation described in (1) above.



3) IITA's farm is 2300 acres; this requires nearly

everyone to move around the farm using a vehicle.

I recommend that, if it is thought worthwhile, a special study

be made of the use of vehicles and the needs for vehic!es at all

Centers. Another matter worthy of discussion is the extent to which

the financial requirements of Centers can be affected by decisions

of the h~st government as in this case of selling-cars in the local

market.

Fiiancial management is not very convinced of the utility of

some of the practices spelled out in Mr. Ruddy's paper on budgetirg

and accounting policies and practices, particularly on revolving

funds and the inclusion of fixed assots in the balance sheet. It is

hoped that I iTA cn be pwsuad d.to cdopt th prttis in th- nPner

so that uniformity can be achieved anong Centers.

AVUrquhart:ml

Attachments



Attachment I

COp PUDGEr S!?.'ARY

(In Thousands of U.S. Dollars)

Per >nelSerienchEupplies Tote,.

I Prof. Etrff F,-ul. r lt.ff Ldcrgc 3L Travel And i Bud7et
Prgame- "",- -st c I - ant, zd Exiivol ECiUP 197

t4o. CCt-t IN0. C st Veu,2 Conrl'CO xns 97

Farming Systams 14 392.0 122 315.5 28.0 15.0 42.0 90.0 56.0 938.5 872.6

Ceral Improvement 6 168.0 69 144.0 25.0 17. 18.0 36.0 18.0 426.0 359.;

Crain L.gurne Impr. 8 224.0 98 186.0 29.0 29.( 24.0 48.0 20.0 568.6 420.3

Foot and Tubr Irpr. 7 196.0 83 168.5 26.0 27.1 21.0 42.0 25.0 506.2 41S.0

Total RasarchPrograms 35 900.0 372 814.0 100.0 89.3 105.0 216.0 127.0 2439.3 2067.7

Training and Corfarences 1 28.0 7 33.0 1.6 80.0 23.0 168.0 4.o 357.6 287.9

FeRt-rch -uPpo2rl

;terearch Station 1 28.0 35 57.0 45.0 - 1.5 29.0 12.0 172.5 176.1

vXnu E . r . - 2.0 57.0 2.0 105.5 60.0

CommnurIc&tonv & Info. 1 28.0 18 55.0 - 3.0 26.0 8.b 120.5

bbrary & Documentation 1 28.0 16 54.0 13.3 - 3.0 51.0 8.0 157.3 122.0

Ros. &Training (Crsral) 1 28.0 19 53.5 2.0 60.e 9.0 33.0 65.0 250.5 180.2

Total Ros.Support 5 140-0 93 236.0 60.3 60.0 18.5 196.0 95.5 806.3 1 632.8

Administration 8 224.0 110 242.5 11.5 - 22.0 421.0 25.0 946.0 3$.0

P.P.S. 6 103.0 180 293.5 44.0 - 5.0 658.8 215.5 1384.8 1077.3

Auxiliary Sarvices - - - - 15.0 -1.0

Grand Total 55 i540.0 752 1619.0 225.4 229.3 173.5 1694.8 467.0 5949.0 489.2

1974 Estimate (1973 Grey Book) 5958.0



Attachment If

QQ L T :-vl' R n U2 QTif1 A Ry 7 -17-
(In 7houzandm of U.S . LoILarv)

Ogoatf , oa Unit Lstinatel Budget Pr jected Expendituro
1973 1974 - 1975 1976 1977

Farming 6ystoem 873 938 1057 1113 1120

Cereal -;:ovncrnt 299 426 453 477 477

Groin LGAulreo Improvmor t 420 569 660 687 7C9

1oot and Tubar Improvement 415 500 582 621 625

Total Psearch 2068 2439 2752 2893 2931

Training and Conferencet 288' 358 384- 407 407

Peseanrch fg_->24

Feearch Etation 176 172 210 186 187

rtiti:cz1 !arvIces 60 105 116 117 117

Cormunic-atons and Information 95 121 130 128 128

Library and Documontation 122 157 15 .146 149

Resoarch and 7rainIng (G neral) 180 251 228 240 210

Total Rosaarch Suppcrt 633 806 834 817 791

Administratlon 35 946 986. 015 1031 -

Yhytical Plant Sorvicef 1077 1309 1408 1432 1462

Auxdliary tZrvicer (3) 15 (20) 20 (20)

Provision for price changes 6% - 36 423 450

Provision for pric- changes

4898 5959 6729 7012 7052

SIncrcese o Previoua Year 214- 13.1 4.2 - 0.6%

1973' Gray Book Comparison 5958 6459 6697 688a

Excers 270 315 164



May 24, 1973

Dr. H. G. Dion
Technical Adviser
Canadian International

Development Agency
Jackson Building, 122 Bank Street
Ottawa 4, Ontario
Canada

Dear George

With this letter, you will find an annotated version of your
preliminary draft report on CIP. My over-all reaction is that the
report is too long, contains too much detail, and does not really
tell the member. of the Consltative Group what they would like to
know in order to consider whether they should give financial support
to this Center. I do not want to repeat the terns of reference all
over again, but perhaps it would be a good thing to look at them as
the next draft is being prepared.

We seed, among other thing., a clear and simple statement of
CIP's research objectives, if one exists. If CI? has no clear and
simple mandate from its Board, then that fact is so important that
it should be stated in the report. However that may be, we ought to
be told, in so many words, for instance, that CIP aims

(1) to increase the yields of potatoes;

(2) to improve the nutritional quality of potatoes;

(3) to develop varieties that will thrive under con-
ditions that will permit them to be grown ere widely in
developing countries;

that, as the donors know,

(4) most of these objectives will be pursued through
a modus operandi unique among the international agri-
cultural research centers: I. e., through a research
program which to a large extent will be carried out
through collaborative research at other laboratories and
stations, rather than by CIP itself; and it would be in-
formative to say something about the proportionate weight
of this kind of activity proposed in CIP's total effort for
1974 (we are given a dollar figure, but no proportion);



Dr. Din - 2 - may 24, 1973

that

(5) the priority task at the moment is the
organicatiou and expansion of the gene collection,
as the basis of nearly all the work to be done by
the Center;

that

(6) in 1973 and 1974, nost of the work is being
dome on yield, and that this, for the time being, cos-
*sLts mostly of work on the development of varieties
resistant to pests and diseases, rather than of
varieties whose genetic potential for yield is greater
(or, at least, that is the impression given in the pre-
liminary draft report);

that

(7) research on (2) and (3) matly lies in the
future, as does work on some other subjects, like methods
of storage;

and that

(8) to implement its program, the Center is organizing
its staff into such and such greps, and that staffing has
begun on groups a, b, and c, but lies ahead on d, e, and f,
and that the staff employed so far is good, bad or indifferent.

I think also that

(9) the section on outreach is not strong enough to make
the statement about worry over funding at all persuasive; in
fact, in its present fore, it may be counter-productive.

yinally, it seems to we that

(10) the way the relevance of CIP research to temperate
some cultivation of potatoes gives rise, perhaps wrongly and
probably unnecessarily, to the question: why should donors
give core support for work which is going to benefit potato

growers in Germany? It is a question of importance to actual
or potential donors -- specifically, the World Bank, the Inter-
American Development Bank, and UNDF.

No doubt Dick Demuth will be sending commnte shortly.

Siaeely,

Harold Graves

Enclosure
HGres :apa



CENTRO INTERNACIONAL DE LA PAPA (CIP)

CIP is a very new Institute, with the agreement with the Government of

Peru being signed January 20, 1971, and the first funding for program

development being received in 1972, with some of the 1972 donor payments

being delayed so that much of the 1972 expenditures and staff additions

were made only in the last part of the year. In spite of this, an impressive

beginning has been made.

CIP is a single rop institute, being devoted to the tuber-bearing species

of Solanum, the otato. Peru has had a vigorou potato research prograr.i fo

some yea 1ported by a North Carolina State University -- USAID program

in1.atter~y which gave an initial impetus to the establishment of CIP.

In addition, there has been a vigorous Aockefeller International Potato Pro-ra3U

which has made important contributions over the past 25 years oF this also

is incorporated into CIP. Both of these programs have had the effect of

providing CIP with ready on-going projects, so that initial progress has hec

much more rapid than would otherwise have been the case.

The 4h414a phybehhnd_ rthaestabli&Shmaat of CIP two-fold - to develop

breeding materials to improve potato production in the tropics, both

lowland and at higher elevations, and to contribute to the improvement of

temperate potato varieties by identifying desirable genetic characteristics

in the germ plasm collection being assembled.

Potatoes as a very successful temperate climate crop have been bred and

selected from the original relatively narrow range of types imported from

their Andean birth place, and as a result have been improved and modified

so that they are well adapted to temperate regions, but not to the tropical

areas where they originated. With"genetic engineering" as the tool, CIP

proposes to de' elop potatoes from the original and other sources of germ plasm

so that varietits much better adapted to the(coolertropics can be produced.

/&A{\)xooe rpc anb rdcd



In addition, very encouraging evidence exists tha: good adaptation to the

lowland tropics, with their heavy load of potato pests and diseases, is

possible.

With respect to contributions to the improvement of temperate varieties,

it is significant that only approximately 5% of the genetic variability

existing in Solanum has been utilized in the development 
of existing varieties.

Prospecting the germ plasm particularly for 
"horizontal" resistance to

pests and diseases can make enormously valuable 
contributions to potato

production problens in all regions.

Physical Facilitis and Staffing

CIP's requirements for physical facilities have largely 
been met. The

Peruvian Governmett has constructed a building providing 
18000 sq. ft. of

office and laboratory space at the La Molina Experiment 
Station adjacent

to the National Agrarian University on the outsk:rts 
of Lima. If it had

been neceusbay to providc CIP with capital funds for the hiiildiing, another

$.5 million U.S. vould have been required. In addition to the building,

the Government of Peru has provided the land adjacent for necessary 
head-

quarters field work, land at Huancayo in the Sierra for a high 
altitude

station, and an additional area 2 hours by road from 
Huancayo for a low

altitude "jungle" station.

The headquarters building is currently being fitted out with the necessary

office and laboratory facilities, and the pathological and nematological

work CIP has been carrying on in the University laboratories willbe -

relocated in CIP's building.- Four large (screenhouse ye been completed,

the (eadhous and laboratory for soil preparation, etc. is ready, and in

general the headquarters facilities are essentially 
ready for normal operation.

During 1973, provision has been made to add a facility 
for refrigerated

storage for the germ plasm collection, a workshop, and a modest group of

controlled envirc iment growth chambers. For 1974, funds are requested for



a controlled environment greenhouse for newatode and virus work.

At Huancayo and San Ramon, the jungle location, there are as yet no buildings,

and in 1973 there will be a small field laboratory and greenhouses built,

an irrigation system provided, and some simple housing for 
a caretaker

and for temporary over-night accommodation for staff.

The physical facilities are modest and economical but efficient, 
and appear

adequate for the foreseeable future.

Staffing was delayed in 1972 because of funding problems, and 
the growth of

the scientific (aid administrative) staff has been as follows - July, 1972 - 6;

January 1, 1973 - 19; planned for July 1, 1973 - 29; for 1974 - 60 (of whom

31 are at the Ph.D. or equivalent level). Wgx

Program

CIP has adopted a policy of utilizing where possible potatu prograM6 in other

countries to condict research projects which CIP needs, and which are of

equal concern to the collaborative institution. CIP had in 1972 three linkage

contracts of this nature with U.S. institutions, and in 1973 has established

an additional three contracts in Great Britain, the Netherlands 
and Sweden.

By this method, in which CIP undertakes to support financially 
the necessary

additions to an on-going program, CIP obtains the benefit 
of the scientific

abilities of the collaborating institution on a problem of joint concern,

without having to pay for the staff time of the senior 
scientists involved.

In 1973, it is estimated that CIP priority programs that operate nn these

linkage contracts will have the benefit of almost 
10 man-years of the time of

collaborating scientists. A major aspect of such linkage contracts is that

they re-inforce successful on-going programs 
for the benefit of CIP, and so

avoid unnecessary and expensive duplication.
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The Cornell University linkage project has as its objectives the development

of populations of tetraploid germ plasm of Andigena (Andean Zone) origin

' with desirable characteristics for use in breeding programs throughout the

world and the search for go den nematode resistance and its incorporation
into tetraploid clones. In 1972, the program identified 24 clones resistant

to potato virus Y, 33 clones resistant to late blight and 37 clones with
J resistance to the root knot nematode -- these clones are of course source

material for trtnsferring this resistance to desirable cultivated types. In
testing for adartability, plantings were made in New York, at two locations

in Mexico, in tvo in Colombia and one in Peru (two in 1973). Seed from this

material with desirable properties has already been supplied to potato scienhsts

in 6 countries.

The North Carolina linkage contract aims to idEntify superior diploid (the

cultivated type) clones for direct use in both the highland and Jowbmd r

and to study the unimproved cultivated diploids as source material for breedin,

improved commerclal varieties -- a germ plasm source which has been relatively

untapped so far. Testing is conducted under temperate long day conditions in

North Carolina, and under both tropical and alpine short day conditions in

Peru at the CIP stations. Material has already been requested by Ethiopia and

Indian potato workers.

The University of Wisconsin linkage contract aims to increase potato production

by introducing new breeding material and new breeding methods for higher-

yielding more widely adapted varieties; to use haploids to assist in transferring

valuable genetic traits from wild potato germ plasm into improved parental

elones and to study the genetics and biochemistry of resistance to bacterial

wilt. In addition, the Wisconsin group, which has its own associated germ plasm

collection is assisting with the CIP collection in ridding it of duplicates,

and making the ma-erial disease-free and hence available for breeding programs.



'The Wisconsin-CIP program has been successful in establishing the genetic

nature of wilt resistance, and has produced wilt-resistant clones which

are being accepted for distribution a nl ~~MF ~ s in Nigeria, Colombia

and Peru without requiring a further local breeding program for adaptation

to the local climates.

In 1973, the cost to CIP of these linkage contracts, plus the three being

established in the U.K., Sweden and the Netherlands is $155,000 U.S.

The germ plasm collection at CIP is founded on the collection donated by the

Peruvian Government, which had been in existence and 
added to for many years.

In addition to tite 1800 entities in the Peruvian collection, 
more than 2000

new entities hav been added in an attempt to collect the wealth of material

in the Andean region before some of the presentLy cultivated materials

disappear. The material is maintained in clon1l tuber form (by growing

it each year) fo- use in breeding and resistanc2 screening, but in addition

is being convert d as rapidly as'possible to disease-free true (or botanicai)

seed, so that it may be preserved for periods of up to 10 years in refrigerated

storage before being grown again. In 1972 1000 of the germ plasm entities

were converted to botanical seed. An increasing number of requests are being

received for material from the collection and in 1972 material. 
was sent to

four different countries, plus approximately 5000 clones supplied to

Peruvian scientists.

The collection has about 3400 entities representing the 9 species cultivated

in Peru, and is estimated to be about half of the available material. In

addition it contains about 700 accessions representing 50 of the 160

known wild species.

The material is being classified, and in order to facilitate computer retrieval,

an attempt is being made to develop a coding adequate for 
both botanical and

agronomic purpor es.

The late blight project, which was part of the Rockefcllcr program for many



-6-

years, is conducted largely in MexicoW ,ace he Toluca val y

due to its unique climate/ and the great variety of strains of 
Phytophthera

infestans which are present, is the best location presently known for screening

material for resistance. So called "vertical" or single-gene resistance

breaks down as a result of the development of new strains of the pathogen,

and the Mexican screening has been very successful 
in identifying material

with "horizontal" or physiological resistance. 
These late blight resistant

materials have been used in about 20 countries, 
and commercial varieties

with this resistance are appearing in Peru, 
India, Sweden and to various

extents in most of the developed countries. 
Many of the developing countries

need help in training competent people to use 
his material in their

national improvtement programs.

The existing ho:izontal resistance is based 
on resistance inherited from

Sulailuaulissui, and the rrogr2m is now searching for similar resistance

in Adigena potatoes, which would be easier to use in breeding programs.

In preliminary screening of 4000 clones 
at Huancayo, 1000 clones showed

some degree of tolerance to the disease, 
while almost 100 had few or no

lesions. The screening will continue under coastal conditions 
in Peru, and

when possible, in Mexico. Promising material identified could be released

to the breeders in 2-3 years. At present, the Mexican screening program

presents some problems, since importation into Mexico of 
tubers from countries

with the golden nematode is forbidden, and from these areas, only true or

botanical seed can be used to introduce the 
material to be tested. This

situation presents a very serious obstacle to late blight resistance screening,

and is being studied with the Mexican 
authorities in an attempt

to develop a workable solution.

A linkage contract is being developed with th Svalov Institute, Swede>,

for a study of the physiology and inheritance of late 
blight resistance, and



it is through this cooperative arrangement that 
CIP's role in these aspects

of the late blight disease will be filled.

With respect to bacterial wilt caused by Pseudomonas 
solonacearyu, CIP's

program will be based on producing 
materials with resistance to both 

late

blight and bacterial wilt. As a result of Rockefeller-financed 
work in

Colombia in a program that began in 1966, 
a satisfactory source of resistance

was identified, which has proved adequate 
over the past six years. As a

result, CIP's Bacterial Wilt Project planning 
conference, held in December

1972 in Costa Rica recommended that no 
major program be undertaken for the

present to seek other sources of 
resistance, ard arrangements were 

made for

cooperative inU rnational testing of outstandiing 
clones, and that newly

developed breed: ng materials would be 
screened initially at Wisconsin, followed

by field screen,.ng in CIP's stations in Peru, 
and then in participating

countries. Crosses will continue to be made a: Wisconsin 
to combine late

blight and bacterial wilt resis ance since tOese diseas. uften occur togethec

and are a parti~ular threat in the lower 
tropi:zs. This approach has already

produced very promising lines 
which have been distributed to 

18 different

countries, with resulting new varieties 
likely to emerge soon in several

countries.

A beginning is being made on a virus program, 
which may ultimately be the major

potato pathology project. All the germ plasm is being screened 
for tolerance

s x an virus y, and initial indications are that approximately 
350

clones were free of virus x -- these arelbeing re-checked after deliberate

inoculation. The project is part of the Wisconsin linkage contract, and

identification of important virus diseases 
is involved. -Work is going forward

on 6, of which two have been identified, 
one for the first time in potatoes.

The virus project will continue the 
search for and development of material

resistant to a wide range of viruses 
-- there are at least 20 known virus

diseases of pc :atoes, and many more that have not yet been 
identified.



As part of the seed productic trainivg asoect of Ci' s wcrk, a prcgrarU o

anti.-sera producton has 5cn undcscaken to isist in the provision of these

diagnostic materials to national seed production pr4 rans for use in confirmin

the virus-free ii.Ature of seed stocks.

Black Wart diseasc (caused by Synchytriat cndobluticxu.) is a sariously

limiting disease in the Andean region, and in India anid [ussia for example.

While potato varieties resistant to black wart exist in Europe and Canada,

this resistance is not effective for fungal ,trains of other regions. CIP

has inherited from the Peruvian--North C:ar 1)ui p oject sOmm interesting aterials,

and in present preliminary screen :Lg ibout L T Iones (2L Sg;iy Andigena material)

have already b4e n founI to be mpl:y o-;is.iL to the strains prevalent

at Lima. Arrard ements are baing mad tc test vnities ond clones from a

range of couiitri es to iss ii t si i o oo ti H ftogus 5strains

exist Ing.o

Rhizocitonia disease (biLac: i' n a cn

limitinF ,but, i; fa i ~.r : '.e<: ilu * udi ed i n a I inkage contract 4 -

with the West German Gov, nI nt. 1e -ts t'0 aa M r i-a have baen ,dentified

by potato workeec in Colo:noia, and It Lln;,. a niter of

resi stant clones w il e l . ar <r; a

The Golden r'emacLod- (1 r4a . . d lo'ini (ad

developed) coiritries. in tUe Ae. CCn e ' r., and

shows such ( Lersi Sy tjt. thc

Andean region. It -L; -;ter e r to seven uterials

for nEnmatodc rcnistanoo, 
Csc. - , rhs of bohoIlf

of counri-es cleveiop-iag e72 n

mateurY ls from G'crmayl an t

CUP has inher,- iO sc: a F,' i 

r C LtnC T411

r;ol I 0'
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germ plasm material which is a slow and laborious process. 
About 1200

clones have been screened at three field locations, and about 800 are heir;

subjected to more refined testing with 3 sources of 
incculant. More than

20 clones have been found with resistance to one or more strains, but 
no

clone has been identified as resistant to all three strains. Screening

continues with four locations and four strains of the nematode. 
In addition

to the identification of resistance i.e. where the nematode, dies in the plant

without establishing infection, about 80 clones are being tested for 
toleran-.,

the situation where the plant is attacked by the nematode, but the yield.

is not seriously affected. Preliminary resulcs indicate that tolerant clone3

exist. Two cycles a year, one in the Sierra luring the sumer and one in Lina

during the cold season, are grown.

It appears that there may be as many as 10 different strains of the Golden

nemnAtode in Peru, some of them very aggressive. The potato varieties which

are resistant to attack in North America and Europe are susceptible 
in Peru.

To identify the various strains, host plants which have been 
typed in the U.K.

and in Germany with respect to their differing reactions to the 
different

strains are being used.

The breeding problems associated with using resistant clones in a hybridization

program are complicated by the fact that many of the resistant materials are

representative of wild species with bitter flavours, 
which will have to be

selected out of the crossing progeny.

Two other nematodes are receiving some attention, the false ruot knot nematode

(Nacabbus) which is characteristic of cooler climates, 
and is very serious in

the Andean Highlands and the root knot nematode (Melodogyne) which is universal

in all the lowland tropics on a wide range of cultivated and wild host 
plants,

and which would be a very serious constraint on potatoes if they are introduced.

Screening methods are being devised Lo detect genetic

resistance, -- there are encouraging indicatl-ons that suc F exiFt
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The role of the biting and sucking insects in virus transmission is receiving

some attention with screening of the germ plasm collection being planned or

already started, for resistance to such major vectors as myzus persicae,

the green peach aphid which is important in both the lowland 
and highland

tropics, Macrosip'um solonifolii, the potato aphid, which is also a major

pest. Significant differences exist between clones in their resistance to

aphids, and if resistant clones can be identified this will be invaluable

material for hybr dization programs. The requirf.d screening and testing will

require perhaps 5 years of repetitt l orkbeforo the resistant material can

be positively identified. Cornell University is collaborating in this work.

Screening has als> started for resistance to attack by the leaf hopper complex,

by leaf miners, aid by the "Gorgojos de los Andes" -- weevils which

cause serious tuber damage.

CIP is fortunate In Lthat Peru has few limiting restrictions on the entry of

potato materials, since with the exception of suzh prohibited diseases as

Brown rot, most p~tato pests and diseases are indigenous. For other countries,

CIP must of course by absolutely certain that material sent does not introduce

new infestations. To be certain for the tubers, it is necessary to produce

disease free material from true seed, and in some cases by meristem tissue

culture. Such a program will require two or three years after growing the

material from seed, but will make it possible for CIP to make its main distribution

of materials in the form of tubers, which for'many purposes is either necessary,

or is more convenient. In the meantime, seed distribution is relied on for

current distribution.

Outreach

At present, CIP outreach is based primarily on techniques 
for production of

disease-free seed. Training courses in which CIP was involved (or will be

involved in '73) include one held in Chile where CIP sent three staff members,
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one in Kenya in January organized through the U.K. bilateral program there,

but involving seven African countries, and one in Mexico in May for potato

scientists from developing countries in various parts of the world. The

courses are aimed at disease-free seed production and commercial potato

improvement. A course designed particularly for virus diseases, including 7

vector identification, the production of anti-sera and the use of indicator

plants for virus identification, is planned for the near future. Two potato

production course3 were held in April as part of the Peruvian national program

and its efforts t3 train extension workers and commercial producers in efficient

potato production.

The growing trairing and outreach program is rapidly outrunning the budget

support available and is a matter of some concern to the Institute. The

production of trained potato specialists is a pie-requisite for effective

use of genetically desirable breeding materials in national programs, and only

be investment of time and efforL 4in training can CIP cnoure that the nationrl

programs can in fact produce the improved varieties on which 
development will

be based.

CIP's philosophy of outreach is based on a regional approach, with the likelihood

of perhaps 5 regional programs, presumably to be funded on a special project

basis, being established through which improved breeding materials can be

' directed to the interested countries, and where nationals can be trained in

their use. Tentative arrangements are being worked out with potential donors

and host governments for the early establishment of such centres, 
each of which

would probably have a seed production specialist, a potato agronomist 
and

a training officer attached.

To assist in identifying the potato specialists who represent the national

resources on which potato seed production and breeding programs can build,

CIP is compiling for Latin America in the first instance, a roster of potato
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investigators, to be used for as a mailing list for CIP publications ard

information bulletins.

In spite of CIP's brief existence, and the difficulties associated with initial

funding and staffing, CIP's technical program is obviously well established

and likely to be very productive. CIP's philosophy of collaboration with

and participation in on-going projects in other places has provided both

genetic material and scientific expertise, and given CIP an initial

momentum that is most advantageous.
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Mr. Twining May 24, 1973

Rorold Graves

spc ranaet for ItratnlCneswe

I nAderstood that the Group of Twaety will bh on the Fund aed

Seek promises to diseus aternotMtiml Mnetary mattero preesely

during the days of our various meettaga on the International agri-

cultural research centers.

This akes us Wre thm *er aInxIOuS to CMW to a fir dispositLtA

of the various esuittees and group meetiage to be held Ini aemomectl

with the C*nWstative Group os International Agricultural Researeh

from July 25 throagh August 4. Could we perhape settle this matter

early ant week -- Tuesday?

cc Mr. Dory, eeretary
Mr. D.movau, Off 1.. Serviees

Uf av s ap



SPECyji DRLygZRY May 23, 1973

Dr. a. 0. Dion
Technical dviser
Canadian International

Development Agency
Jacksos Building, 122 Bank Street
Ottawa 4
Ontario
Canada

Dear George

by separate sell, I have sent back to you two copies of your pre-
liminary draft report, one marked up by Dick Demuth and the other marked
up by me. I have read it, as the book reviewers say, with profit and
pleasure.

Talking on the telephone, Dick seims to have three major conments.
One, he would like to see more indication in the report of how the
activities you desecribe correspond with, or deviate from, the 1973 pro-
gram approved by the Board of Trustees and endorsed by the Consultative
Group. Perhaps this could be covered in a general statement applicable
to the wole report, rather than to bits and pieces of it. Two, Dick
would like to ss a sumseary of se kind at the beginning of the report.
For me, the most intorssting part of the preliminary draft report was
the material at the end, on iseues; aid perhaps this could go up front as
a kind of summary-eum-introductimn. Three, Dick thinks there is too much

technical detail in the report.

Let as repeat the comments I made to you on the telephone lest week

and add one or two others. The repeated comments are two: One, I think

there needs to be some discussion mader the heading of "outreach" -
probably bringing in the training programs -- since one of the concerns
about CIAT is that up to now, it has seemed to be too much a Colombian

center and too little a Latin American one. Two, I think your idea
about giving some proinence to CIAT's economic work is a good one;
but I do think that means that you have to bring the subject up much
earlier in your text.

Both Dick and I have the feeling that the preliminary draft does
not point up the information that both TAC and the Consultative Group
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will be looking for; naely, the vwm program developments that will
take place in 1974 as against 1973 - including both additions to the
1973 program and subtractions from it. I appreciate that this was
difficult to do at the time of drafting, since same of the most
important decisions of this kind had not yet been takes by the Board.

Sine the time of your draft, also, we have had the besetit of
receiving CIAT's asm document presenting its 1974 program to the Board.
A document very wch like this, presumably, will be circulated to the
seabers of the Consultative Group and of TAC for their consideration
at Centers Week. That suggests that - particularly nw that you
have gone through the excruciating exercise of getting all the basic
facts off your cheet in the preliminary draft report - your report
could essentially be a commentary on the CIAT budget document itself
(*iLthoat necessarily identifying or deseribing itself as such).

In any case, the report needs to bring out more emphatically that
in 1974, both the cassava and the systems programs will be mach
strengthened; and perhaps -- depending on what the CIAT board decided
last week - the field been program will have to be added to these two.

IOU get at the CI? preliminary draft report right away and let
you have my caments as quickly as possible. And I'll look forward
to getting the CD*IMT preliminary draft.

sincerely,

Harold Graves

HGraves:apm



May 18, 1973

Mr. L. J. C. Evans
The Old Post Cottage
Motcombe, Shaftesbury
Dorset
England

Dear Jim:

Now that the time until your departure is so short, it seems morethan ever impractical, and probably unnecessary, to compoe any veryelaborate term of reference for your visit to ICRISAT. Instead let
me mention briefly some points of interest:

l. A brief description of the research programs for each cropand for agricultural system.

a. With respect to each of the crop programs, it would beInteresting, although not necessarily feasible, to indicate whatthe range of possible gains is, in yield per acre and in nutri-tional value. Since some of your readers, like me, are novices,it might be helpful to have a paragraph or two about the problemsof grain legume (e.g., low yields, the link between protein con-teat and toxicity). It would also be helpful to know whethersorghum Is looked on as food for humane or for livestock (or both),and whether this akes any difference iu the research questionsasked about It.

b. With respect to the systems program, I suppose it is tooearly to say anything much. Are there, however, some typicalpatterns in the sami-arid tropics which it is proposed to re-place or improve, and if so, what? Are there some hypothesesbeing formd for testing in the system program?

2. Does ICRISAT, in this period of growth and development, have inmind any sequence in which it will take up its Individual research task*and in which, therefore, it will recruit its staff? We do need to have
such man-year figures as may be useful to indicate what the emphasis onvarious program elements is in 1973 and how the emphasis Is expected todevelop in 1974.

3. There will be som curiosity in the Consultative Group to knowwhat the plan is for developing links with African research stations.When will ICRISAX take up this question, and how?
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4. I assume that ICRISAT's training and conference capacity at first
will be severely limited. Will there be some beginning of this activity
in 1974? Are there any long-range plans in mind?

5. Finally, it is very important from the standpoint of the Bank
to get as much information as we can about ICRISAT's plans for construct-
ing and equipping its physical facilities.

a. As you remember, the Bank management has tentatively approved
the idea that IDA would underwrite the capital costs of ICRISAT, so
that ICRISAT could sign long-term contracts for 1973 with the assurance
that funds would be available if there were delays in transfers to
ICRISAT from donors. To bring a proposal to the Executive Directors,
we need as much information as we cAn get about ICRISAT's plans for
building and equipment. Since the procurement of equipment can be
handled more flexibly than a program of construction, information
about the two should be treated separately.

b. We need to know ICRISAT's current ideas about the timing of
its call for construction bids and its award of prime contracts.

c. We need to know what the estimated costs of construction and
equipment are, and we need to know what the estimated flow of cash
disbursements for each of these purposes will be in the calendar years
1974, 1975, 1976 and 1977.

Unfortunately, there is now some uncertainty about the budget side of
the visit to ICRISAT. Primarily because of our own bunching of budget
activity in the lank, and because our own budget is not being discussed
in the Board until June 5, the Programming and Budgeting Department is
showing increasing reluctance to free anyone for the ICRISAT mission as
early as May. It may be that we shall have to send our budget person to
ICRISAT following your visit; that person would join you at IRRI and visit
ICRISAT on his way back to Washington, I will send a telegram to you and
Ralph Cummings about this as soon as I can say something definite.

With best regards,

Sincerely,

Harold Graves

HG:mcj

cc: Dr. Cummings



May 15, 1973

Dear Joel:

The attached sheets show what we have in the way of acceptance
for the socio-economie sainar. The deadline for responses was May
10; the last response we received was on May 11, so that it may be
that we now have all we are going to get.

On the sheet*, persons designated as first choices are shown on
the left, and those designated as alternates are shown on the right.
In view of the special role of the Ford and Rokehfeller Foundatione
in the affairs of the Consultative Group, all their designees have
been shown as first choices, assured of a place.

Sincerely yours,

Harold Graves

Enclosure

Dr. Joel Bernstein
Assistant Administrator
Technical Assistance Bureau
Room No. 4942
U.S. Agency for International Development
320 - 21st Street, N. W.
Washington, D. C. 20523

HG:mcj



CENTRO INTERNACIONAL

DE AGRICULTURA TROPICAL - CIAT

APARTADO AEREO 67-13

APARTADO NAL. 737

CALI - COLOMBIA

CABLES: CINATROP

May 15, 1973

Hotel Roger Smith
1775 Pennsylvania Avenue
Washington, D. C.

Gentlemen:

As I will be attending International Center.' Week at the World
Bank, July 27 through August 3, and will be accompanied by my wife
and 15.year old daughter, I wish to reserve one twinobed room and
one single room, preferably connecting, at moderate rates, beginning
the evening of Thursday, July 26. Confirmation of the rooms will be
appreciated.

8i~erely,

Francis c. Byrnes
Secretary.Treasurer

FCBie

cc Dr. H. Graves, World Dank, Washington, D. C.1
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INTERNA N' EVEOPfENE INL BANK FOR INTERNAT!ONAL FINANCE

A$SO'ATION RECONSTPIUCTiON AND DEVELOPMENT CORPORATiON

OUTGOING WIRE

TO: SIR JO*1 .NCRpoRD DATE: MAY 15, 1973

NATUNIV
CANBERRA CLASS OF

SERVICE:

COUNTRY: AUSTRALIA

TEXT:
Cable No.:ATRDSUSO IHDMT

PRIMO. SOEJIMA LETTER NOT YET RECEIVED BUT AFTER DISCUSSION WITH DEMUTH

PROCEEDING IN MEANTIME ON ASSUNPTION YOU WILL GO TO TOKYO BUT WITH EMPHASIS

MORE ON PERSUADING DISPATCH OF HIGH-LEVEL JAPANESE MISSION TO 
IRRI AND

FINANCIAU

ICRISAT THAN ON RAISING JAPANESE/PARTICIPATION SPECIFICALLY IN 1974.

EXPECT MAIL YOUR BRIEF FROM HERE BY END THIS WEEK.

SECUNDO. WE HAVE NO RESPONSE FROM ANY MEMBER OF TAC CONCERNING ATTENDANCE

AT SOCIO-ECONOMIC SEMINAR PRECEDING CENTERS WEEK. DEADLINE FOR RESPONSES WAS

MAY 10. CAN YOU GIVE ME GUIDANCE ABOUT WHETHER ALL WILL ATTEND OR IF NOT

ALL HOW MANY. REGARDS.

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTR;BUTION:

NAME Harold N. Graves, Jr. cc: Mr. Neylan

DEPT. International Relations

SIGNATURE_
(SIGNATURE OF INDIVIDUAL AUTHORIzE To APPROvE)

REF ER ENCE:-~ -~~ ~~ ~ ~BREFER2NCE: ~For Use By Corwiiunicaicr.~ Section_____ ____

HGraves : apm
ORIGIiNAL (File Copy) C Di

(IMPORTANT: See Secretarie5 Guide for preparing form) Checked fer Dispatrh-
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OUTGOING WIRE
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ROME CLASS OF
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COUNTRY: ITALY

TEXT:
Cable No.: WE RAVE NO RESPONSE FROM ANY MEMBER F TAC ONCERNING ATTENDANCE

AT SOCIO-ECONOMIC SEMINAR PRECEDING CENTERS WEEK. DEADLINE FOR RESPONSES

WAS MAY 10. CAN YOU GIVE ME GUIDANCE ABOUT WHETHER ALL WILL ATTEND OR

IF NOT ALL HOW MANY. REGARDS.

GRAVES
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AUTHORIZED BY. CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

DEPT. International Relations

SIGNATURE AA1  - _____

(SIGNATURE OF INDIVIDUAL AuTHORI&D TO APPROVE)
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May 10, 1973

Dear Jive

Here are term of reference for your visit to IRRI. It turns

out that Nyle armdy will, after all, be at IRI during your visit,

r' I have sent a copy of the ters both to his and to Dr. Athwal,

the Associate Director (research) who has been lopu tenso since

last surxer.

By separate mail, I have sent what ouht to be the last bits of

docamentation for your Asian journey. One is the 1973 budget of

ICRISAT, a very slia doesment put up by Pred Uemtley in 1972.

Another is the original proposal for ICRISAy, prepared, as you will

remember, by Messrs. Doggett, Sauger and Cumminsp. And finally, I
have als sent the aborted proposal for uplands rice research by
IR3l.

The rice proposal, you ay recall, was withdrawn by Ralph
Cummings when he appeared at Centers Week last year; but the state-

ment of objectives probably is still valid. One of the questionable

points about the proposal was the idea of purchasing load for up-
lands rice research; I a told that a am proposal includes the

recoumendation that sos $0 heetares of land be leased jointly with
the University of the Philippines, gut the whole thing, I believe,
still has to be loked at by Brady and the full Board of yrustees.

I have cabled you today that John Pins is not able to be in

Paris on June 18, and that we must apparently settle for June 13,
unfortunately close though that is to your long journey to Asia.

I will not eirculate any paper, however, before learning from you

whether you can be in Paris at that tine. I will expect to join
you there.

Sincerely,

Harold Graves

Enclosure

mr. L. J. C. Evans
The Old Post Cottage
motcombe
Shaftesbury
Dorset

HGraves:apm England



Mr. Ivas and Mr. Ruddy may 10, 1973

Varold Graves

IM31 Mission

The following are the teri of reference for the mission, couposed of
Mr. L. J. C. Evans and Mr. Nieael Ruddy, which is to visit the Inter-
national Rice Research Institute (IRRI) at Los Senos, the Philippines.

1. The purpose of the asoion is to report to the Chairman of
the Consultative Crap on International Agricltural Research on the
prosrta end progress of IRRI. The report is intended to eover the
Institute's substantive activities, administration and financial re-

quiremSts.

2. Mr. Evans is the leader of the mission.

3. The mission will visit IRI for a period not to exceed five of
the Institute's working days, beginning on June 4, 1973. The mebers
of the mission will attend such parts of the meting of IMRl's Board of
Trustees on June 6 es may be open to them.

4. The mission will aonsult fully with the Director-designate
and the Associate Director of XIRI and theirsenio? staff, and Mr. Evans,
if possible, will discuss the conclusions and impressions of the mis-
sio with the Direeter-designate and the Associate Director before
the mission's departure.

5. With respoet to ever-all features of the Institute, the mission
will

a. describe the mandate of the Institute;

b. describe briefly the organizational struacture of
the Institute, and indicate what changes in strueture, if
any, were made in 1972 or are contemplated for 1973 and
1974; and

c. describe briefly the physical facilities of the
Institute.

6. With respect to the research program, the mission in its report
will

a. succinctly describe the research programe of RI
and the objectives of these program;



xr. vano and Mr. Ruddy - 2 - May 10, 1973

b. indicate amy results of special interest which were
achieved in the researeh progre in 1972 or early in 1973

or any setbacks experiesced in these programe;

c. report any significant changes of emphasis or my
ae directions proposed for the". progress in 1974 or

foresee for later years;

d. diseUss, in particular,

1. the program of mltiple-cropping Te-
search, the state of planning and action so
a& epasieS ef this prtgrnM, and specific

steps taken or cestemplated to relate this pro-
gram to the agricultural-systems work of IUTA
and ICUISAT; and

it. the proposed uplands rice program;

e. indieate if my research results of special interest

are expected in 1973 or 1974 aed, if so, what; and

f. taking the objectives and scientific content of the

program as given, offer my cemment the mission May feel to

be useful concerning the effectiveness with which the re-

search effort is being conducted, in turns of quality, scale

and orgamisation of staffing and in relation to the volume of

budgetary ependitures.

7. With respect to training program, the "st"en will

a. briefly describe the training programe and the ob-

jectives of these progress. (Training integrated with the

basic research programs of the Institute and financed as

part of the core budget, if discussed, should be disti-

guished from training undertaken as a special project or
as on outreach activity sad financed separately from the

care program.)

b, report any significant chauges of emphasis Or mRy

new directions proposed for these activities in 1974 or

foresees for later years, either i the contest of train-

ing or is the csntries of origin of trainees;

c. indicate ay insovations St the forest of train-

ing eaercises or programs; and

d. offer any coament the mission nay feel to be use-

ful canearning the effectiveness with which the training

programs are being planned sad carried out, both in ters

of administrative arrangements and in relation to the

volume of budgetary outlays.
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8. The mission ill .1.s tee net. of the ostrash activities
of tRRl. Rven the*h these activities nay be financed in whole or

i part outside the core budget financed by *.r1evs of the Consulta-

tive Group, they are essetial to the purposes of the Institute sod

nay also have Implications for core staffing and budget. To the ex-

tent that ostreach activities are set dealt with under ether topics
il these te4Ts Of ref*7em., therefore, the nisotos will

a. briefly describe the nature and extent of ospera-
tive arree ts expected in 1974 with regional or national
institutions, for researeb, training, extension or other

joint activities, and should indicate how these compare with
similar activities in 1973;

b. indicate what effect, if my, outreach progress have
en staff requirements at out of the core budget; and

e. indicate any results of special interest from the

appliestsos of 11 research or the use of IM personssl
or trainees in national progras of agricultural development
in 1972 or the early part of 1973.

9. With respect to admiistration, the sosoin will

a. briefly describe the operatio* of the lnstitute's
administrative and supporting services;

b. indicate any changes being ade or planned in the

organimation of thes service;

e. offer any esunent the ssiaton my feel to be us*-

ftl coneering the efficiency of these oprations, res-
poets is which they might be improved, and concerning
ways, if am, in which technical assistance from asbsers
or staff of the Consultative Croup night contribute to
such inprevenut.

10. With respect to budget and financial requirements, the mis-

si will

a. analyse the core budget, to the extant poseible,

in tern of the distribution of ansspoer And expenditures

ansug the progran eloents and administrative operations
of the Institute;

b. indicate levels of ovar-all staff and core budget
expenditures at the and of 1972 and at the end of 1973;
and indicate changes proposed for the 1974 budget es cow-

pared with the 1973 budget, distinguishing changes due

to program development from changes d0 to inflation;
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e. assure that the preesntation of the budget is to
*cerdase with the esepted format for budgeting and
accounting, and arrang for prior years' figures to he
adjust*d so that .gmaria ean he made between years;

A. ezanus methods used in determimiug the seats
of programs sad eperatlous ad the eriteria used for
allotatig overhead.s

a. briefly d1esrib. the further epital oxpenditures

proposed by the uastitute, their reletion to the sub-
stantive progra of the 1Ivtitate, sad the lutitute's
justificatim of thes expeaditures;

f. present a sggsted 3-year projeettm of 111's
*e and sapitol budget, 1974-76;

g. determine the usefuness of Im1's plaOiwag sad
budgeting proaedure s a aas aSment tooll and

h. idetify fsametaal Isuse (*.gt, delay in reesiv-
Jag donr' .mtributions) and review operatiag policies
to determine their effeet em easte.

Dr. yle Irody
Dr. D. S. Atbal



May 9, 1973

Dear Jim:

This is a short posteript to my letter of yesterday about
travel arraugemmts and briefing documents for your journey to
India and the Philippines.

For the purposes of your visit to ICRIUAT, I have asked
UNDP to sand you a copy of the document presented to the UNW
Governing Council on UDP's grant to ICRISAT: it contains a de-
tailed description of the objectives of those portions of the
Institute research program that are being financed by the grant.

With respect to IRRI, I have inquired about arrival procedure.
Lowell Hardin tells me that if you will cable your flight plan to
IRRI you will be met at the plane and taken direct to Los Danos,
so that while you may need a hotel in Manila just prior to your
departure, you will not need oe on arrival.

I have touched base with some of the participants about the
proposal for a meeting of the African Livestock subcommittee on
June 15 in Paris. The date is agreeable to those most concerned,
and I am now waiting for word whether a coinittee room will be
available in the Bank's Paris of fies an the date in question.

With best regards,

Sincerely,

Harold Graves

Mr. L. J. C. Evans
The Old Post Cottage
Hotcombe
Shaftesbury
Dorset
England

cc: Miss Tillier
HGraves : apm



May 8, 1973

Mr. L. J. C. Evans
The Old Post Cottage
Motcombe
Shaftesbury
Dorset
England

Dear Jim:

Dick Demuth reports that you are in exceptionally fine fettle
in your now incarnation, and I am glad to learn from your letters
that the IITA report, in spite of stenographic shortfalls, is eeia-
Lug along well.

By separate mail, I am sending you a number of docuents that
may be of some interest to you as you prepare your visits to ICRISAT
and IRRI. As of this writing, there are four of them: (1) A pro-
gress report made by the staff to the ICRISAT Governing Board an of
April 18 last year; (2) a short article about the multiple-cropping
research at IRR; (3) a document, prepared in advance of Inter-
national Centers Week last year, presenting IM3's 1973 program and
budget; and (4) a booklet, "Rice in the 70s," prepared by IRRI and
regarded by the Institute as one of its basic publications.

I may be able to slip into the same packet (or, if not, will
send you later) Xerox copies of two articles (actually, transcripts
of talks) comemorating IRRi's tenth anniversary in the spring of
1972: one by the Associate Director, D. S. Athwal. explaining
IRRI's research programs, and another by Colin McClung on the sub-
ject of IRRI's outreach activities.

I expect to send you terms of reference for your IM3 visit
within the next few days. They will, of course, be much like those
you already have seen and helped compose for other Institutes. As
for ICRISAT, I am not sure that we know enough here to prepare terms
of auch value, and we may leave you to your own good devices in
Hyderabad.
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IM3, let ea report, has now appointed a new Director to succeed

Ralph Cumings, in the person of lyle Brady of Cornell University.

It does not appear likely that he will be in Manila at the time of

your visit, but he is expected to attend International Centers Week.

With respect to your travel, we have instructed American Exprese

in London to ise* you tickets fre London to tiyderabad to Manila and

return to London. I suggest that you give Cuinmago and Athwel cabled

notification of your arrival plew. ICRISAT's cable address is CRISAT

(sie) SECUMDEtAIAD, INDIA; ISR's is RICEFOUND, MANILA, PHILIppINES.

I presume that this can be done through the London office if you wish

to keep free of billing and bookkeeping on these comnwniction.

I have cabled Casings to make hotel arrangements for you in

Hyderabad on the nights of May 29-June 1; and there is a guest house

at TERI, a you will not need hotal arrangements while you are at that

Institute. You will need accommodatios in New Delhi and Manila,

however, and Auerican Express is being asked to book whatever hotels

you specify in these places.

Sincerely,

Harold Graves

P.S. - American Express is also being asked to advance

you up to $700 for the out-of-pocket expenses
of your journey.

cc: Miss Tillier

I HGraves:ap



May 8, 1973 - sent to Mr. L. J. C. FEvas following:

Multiple Cropping: Hope for Hungry Asia (Condensed from "Help fer
the World's Small Farmers"

Rice Research & Training in the 70'

Final Report - Initial Stage of the Proposal for the Establishment

of the International Crops Research Institute for the Semi-Arid

Tropics (ICRISAT)

Proposed Budget 1973 (Revised) - The International Rice Research Institute

IRRI's role in institutional cooperation in Asia - A. Colin McClung

IRRI's current research program - D. S. Athwal



May 8, 1973

Dear Dr. Steppler:

I was very nauch embarrassed to learn from Sir John Cra-wford
when he vi~sited ashington recently that you had never had a letter
from the Bank's Agriculture Department after you were kind enough
to come don to Wa&hington at Jim Evnns'a request and talk with us
about the work of the Cnsultative Grouw on International Agricul-
tural Research. I do rcme'ber that 11r. Evans was away at tie time
when we should have lbeen writing you, and I suppose that the matter
later was lost aight of in the exceptionally busy period that pro-
ceded his retirement.

That does not excuse our delinquency, of course, but I do want
to offer you an apology.

Sincerely yours,

Ilarold Graves
E-ecutive z .cretary

Dr. Roward Steppler
93 Carbridge road
Bae d'Urfe
Quebec
Canada

HG:mCj



Xay 8, 1973

Dear Frank:

Last year, if I reaeimber correctly, CIAT mailed its Program
and Budget directly to members of the Consultative Group, in time
for members to receive them by July 15, about two weeks in advance
of International Centers Week. I would appreciate it if you would
follow the same procedure, notifying members that they Should
bring the document with them to Centers Week, this year.

With this letter, I am sending you address labels for this
distribution. In the ease of addressees who wish to receive more
then one copy, the desired nuzber of copies is shown in red on the
label.

In addition, please send 50 copies to me here by air freight.
Since the dates of Centers Week are almost the same as last year,
July 15 would again be a suitable deadline.

Sincerely yours,

Harold Graves

Enclosure

Mr. Francis C. Byrnes
Secretary-Treasurer
Centre International de Agricultura

Tropical
Apartado Aer*o 67-13
Apartado Nal. 737
Cali
Colombia

HG:mcj



TELEPHONE

34 0484C

TELEGRAMS

UNIMELB PARKVILLE

MnibrMitP Of AetboUMn

DET/CMF Parkville, Victoria 3052

31st April, 1973.
Mr. H. Graves,
-Consultative Group on International
Agricultural Research,
1818 H St., N.W.,
WASHINGTON, D.C. 20433 U.S.A.

Dear Harold,

I understand from Barry Nestel that I should
arrange to attend International Centres Week. Although
he hasn't given me the actual dates I gather from what
he has told me that it will be from July 30 to August 3rd.

Therefore I am writing to ask if your secretary would
be good enough* to book a double room for my wife and myself
at the Watergate from July 28th when we arrive until August
3rd when we leave.

Thank you for sending me a copy of your letter
to Barry of April 23rd. There appears to be a misunderstanding
over my request for permission to use the Bank flat in London.
I made this suggestion since it appears likely that I shall
have to spend odd days in London interviewing potential staff,
preparing the brief report which I gather I will have to make
at International Centres Week, and finalising various arrange-
ments from time to time with Barry. I do not yet know how
many such visits to Londonwwill be necessary but I do not
imagine there will be many. I am sure that each visit will
only last a night or two, with a possible maximum of four days

./2
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immediately before International Centres Week. It is
certainly not my intention to make a base in London for
any longer period.

If it is not possible or convenient to use the
Bank flats, I will arrange hotel accommodation whenever
necessary.

I will be leaving here on June 22nd and will

be with Barry in Addis Ababa during the first week of July.
My subsequent movements depend upon Barry but should you
need to contact me during July I suggest that you do so
through Janet Cordery in London.

With best regards.

Yours sincerely

D. Tribe,
Professor of Animal Nutrition.



April 26, 1973

Dear Jimt

Many thanks for your back-to-office report on your

visit to ITTA. It surely is just the kind of thing that

Dick Demuth was hoping to see, and I know he will be very

pleased to have it when he gets beek here from Nairobi and

from his own visit to IITA. I'm sending a copy to London,

an the bare possibility that it will catch his there.

I'm also returning your original to you, on the chance

that it may be of some value in the preparation of your

fuller report.

Sincerely,

Harold Graves

Enclosure

Mr. L. J. C. Evans
The Old Post Cottage
Motcombo
Shaftesbury
Dorset
England

AHGraves :apm



April 26, 1973

Dear George.

The mail brought in a letter from Jim Evans this

morning, attaching his back-to-office report on his visit

to IITA. I thought it might interest you, and an sending

a copy with this note.

Sincerely,

Harold Graves

Enclosure

Dr. George Dion
Technical Adviser
Canadian International Development

Agency
Jackson Building
122 Bank Street
Ottawa 4, Ontario
Canada

HG:mcj



April 24, 1973

Dar Ualpk:

This is in response to your note of April 17, about
ettedanes at the soo-eeosc se isar precediing later-
national Centers Week. I should think the ehanes are
quite good that it would be possible for both Mr. Stutley
and Mr. Porter to attend the seuisar. The rules far at-
tendanee are Joel beorstein's a" sot sIne, aid I an not
at liberty to change then; but there are baund to be drop-
outs, and since your request is o" of the earliest to be
received, it will have a high priority whan vacancies bo-
gi" to sccur. If, as *eso probable, a place develope for
Mr. Stutley, I can let you knw by May 13, a bit were than
two months ahead of the event.

It leeks, Incidentally, as if there will be o mesting
of the Livestoek Subeomittee en the vorning of Wednesday,
August 1 (the Consultative Group being in recess that
morming), resunming, if ned be, on the afternoon of ?ridsy,
August 3. If used not be, then golf?

Siucrely,

Harold Graves

Mr. A. R. Melville
Chief Natural Resoureas Adviser
Foreign and Commenuaath Office
Overseas Development Administration
Ehand louse
Stag Plae
London SWiE 5DR
England

HGraves:apm



April 20, 1973

Dear George:

I promised to write you at about this time concern-

Ing the availability of funds for expanding our planned

center reviews this year. The fact is, unfortunately,

that there isn' t any availability; it has been wiped out

by unexpected travel that we must nw undertake in con-

nection with the animal disease laboratory in Africa.

It was good to see you in Washington, and I hope we

will be seeing your draft reports soon.

Sincerely,

Harold Graves

Dr. R. G. Dion
Technical Adviser
Canadian International

Development Agency
Jackson Building
122 Bank Street
Ottawa 4, Ontario
Canada

HGraves :apm



April 20, 1973

Dear Dr. Chandler :

Thmk you for your letter of April 7, concersing Inter-
national Centers Week. I n very glad to learn that you will
be able to attend the soco--econoce seinoar. and I know that

this will be good am* to Joel Bernstein, the premog chairaen,
too.

Durig Centers Week, we certainly expect to hear fre

you ceaceraing AVRDC. We would expect the Chairmen of the
Conultative Group to call on you for this purpose an
Wednesday afternoon. Stce we had vary full presentation by
the Centers last year, we are suggesting that this year they
be reduced is length.

I have written you separately comneirang the full schedule

of Canters Week, and have seat to the other Directors copies of
the schedule ad the letter concerning it. I'm looking forward
to seeing you in Washington.

Siscerely,

Rarold Graves

Dr. Robert F. Chandler, Jr.
Director
The Asian Vegetable Research

snd Development Canter
P. 0. Box 42, Shaphus, Taaon, 741
Taiwan
Republic of Chins

W 'Graves: spa
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April 20, 1973

Dear Dr. Chandler:

Here is a proposed schedule of events for International

Centers Week. You may, of course, schedule your meting of

Center Directors, and we will be glad to provide space for

it, on any day that you wish.

On our schedule, we have suggested Thursday, August 2,

for your meeting, since Center Directors will be otherwise

engaged on the previous three days of the Week. This is cer-

tainly not ideal, however, since some of the topics for dis-

cussion likely to arise on Thursday afternoon will be of

interest to the Directors, and it is even possible that we

will get to donor indications of financial support for the

Centers by that afternoon. If so, we might improvise:

Center Directors could interrupt their mating Thursday

afternoon and resume on Triday morning.

Sincerely yours,

Harold Graves

Enclosure - Schedule of Events dated March 29, 1973

Dr. Robert F. Chandler, Jr.
Director
The Asian Vegetable Research

and Development Center
P. 0. Box 42, Shanhue, Taiwan, 741
Taiwan
Republic of China

HGraves : apm



INTERNATIONAL CENTERS WEEK

DRAFT SCHEDULE OF EVENTS

July 30 - Monday

All day plenary session - presentation of programs by

Center Directors

July 31 - Tuesday

All day plenary session - presen:ation of programs by

Center Directors

August 1 - Wednesday

Morning

TAC - Meeting with Center Directors

Afternoon

Consultative Group (TAC and Center personnel invited)

Statement by Chairman of TAC on Center programs

Discussion of Center programs

Asian Vegetable Center

Review Procedures

Budget format and issues

August 2- Thursday

A. Meeting of Center personnel (with other

participants as invited by Center

Directors) - all day

B. Meeting of Consultative Group - all day if

necessary

1. Reports on status of ILRAD and ILCA

2. Report by Chairman of TAC on status of

other proposals under consideration



INTERNATIONAL CENTERS WEEK
DRAFT SCHEDULE OF EVENTS
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a. Middle East institute

b. Latin America

c. conservation of genetic resources

d. aquaculture

e. other?

3. TAC strategy paper

4. CG position on UNCTAD resolution

August 3 - Friday

Morning

Consultative Group (TAC and Center personnel invited)

Matters introduced by Center Directors

Indication by Donors of Financial Support for Calender

Ycars 1974 and 1975

Financial Assumptions for fVture Planning of TAC and

Consultative Group

March 29, 1973



April 12, 1973

Dear Dr. Athwal:

Many thanks for your letter of March 13 concerning suitable dates

for a visit by a CC team for a visit to IRRI. Of the alternatives you

squgest, we choose the second: the team will arrive in "anila not

later than June 3, and will be prepared to spend from June 4 through

June 8 visiting IRRI.

This schedule assumes that some part of your Trustees' meeting

of June 8 will be open to observers; and I hope you will 
let me know

if this is not the case. I will send you particulars of the team's

arrival as soon as I can, and I trust that you can 
make arrangenents

to house them during their stay at Los 3anos.

The team will consist of two people. One is Mr. L. J. C. (*Jim")

Evans; he recently retired as Director of the World 
Bank's Agriculture

Projects Department, and is now a consultant to the Bank. The other

is Michael Ruddy of the Bank's Pro ramming and Budgeting Department,

whom you will remember from the recent meeting of Institute Directors

at Bellagio. A brief bio raphical note on M r. Evans is attached to

this letter.

Before the team comes to IRRI, we will compose some terms of

reference for its work, and we will of course give these to you when

the team arrives, if not before. The terms of reference are likely to be

quite similar to those drawn up for earlier visits to other centers; and

I am sending you with this letter a copy of the terms of reference drawn

up in the case of CIMMYT.

Sincerely yours,

Harold Graves

Enclosures

Dr. D. S. Athwal
Associate Director
International Rice Research Institute

P. 0. Box 583
'anila
Philippines

Gr aves :apm
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April 12, 1973

The Honorable
Under-Secretary of State for

Agriculture and Cooperatives

Ministry of Agriculture and Cooperatives

Rajadamnern Avenue
Bangkok
Thailand

Dear Sir:

Permit me to call to your attention the attached announcement,

inviting you to send a representative to a special seminar next

July 27 and 28 on the socio-economic aspects of work being done

at international agricultural research centers. The seminar, as

you will notice, immediately precedes International 
Centers Week,

to which you also are invited to send a representative, since

Thailand is one of the two countries chosen by FAO to represent

the countries of eastern Asia on such occasions. International

Centers Week, as you may remember from a similar occasion last

year, includes, among other things, a meeting 
of the Consultative

Group on International Agricultural Research.

Sincerely yours,

Harold Graves

Executive Secretary

Enclosure

HGraves:apm
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April 12, 1973

Dear Mr. Boon-Long:

Thank you for your letter of April 4. I have, as you
requested, written to the Under-Secretary of State for Agri-
culture and Cooperatives, inviting hir to send a representa-
tive to International Centers Week and to the socio-economic
seminar just preceding that Week.

I am sorry that it is not possible for me to do anything
to meet your interest in visiting CIMIY'T and CTAT. External
reviews already are completed for this year. In any case, the
members of external review teams are chosen by the centers
themselves, and to join such a team, it would be necessary
for you to correspond with the center in question.

I hope very much to have the pleasure of seeing you in
Washington in July.

Sincerely yours,

Harold Graves

Mr. Siribongse Boon-Long
Inspector-General
Ministry of Agriculture and Cooperatives
Rajadamnern Ave., Bangkok
Thailand

HGraves:apm



April 11, 1973

Dear Jim:

I am afraid I must ask your indul ence with respect to a change in

your prospective Asian itinerary. Estim-ating the cost of the rather

odd, zig-zag route we had planned in order to get you to Tokyo with

Sir John, I was startled to find that the added expense over a straight-

forward itinerary simply etting you to ICRISAT and IRRI and back, tak-

ing added subsistence, fees and extra transportation into account,

would be very close to $2,000. This, unfortunately, is not available

in the budget for CG activities, and so, after consulting with Dick, I

have reluctantly concluded that we had better let Sir John go to Tokyo

without you, which of course he is perfectly capable of doing anyway.

This would return us to a schedule something like this: ay 'I-

June 1 at ICRISAT; June 2-3, en route to Manila; June 4-8, at IRI;

June 9, depart for London. The total span of time is not very dif-

ferent from what was originally intended, so that I am taking the
liberty of assuming that these dates will offer you no difficulty;

and I am writing to the centers concerned to propose this schedule.

George ion was here this morning on is way back from visits to

CIP and CI MYT, brandishinf a fistful of notes from his earlier visit

to CIAT. We no doubt will ,et something from him yet, although I

have my fingers crqssed about what sort of shape it will be in.

Sincerely,

Narold Graves

Mr. L. J. C. Evans
The Old Post Cottage
'lotcombe
Shafteshury
Dorset
Eng land

Jt:Sir John Crawford

IlGraves:apm
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April 9, 1973

Dear Herb:

This note concerns Richard Demuth's visit to IITA later
this month, about which you talked to him during your recent
visit to Washington. He is planning to arrive in Lagos on
Saturday, April 28, on Pan American flight 189, arriving in
Lagos at 7:10 p.m. He would approeciate it if he could stay in
the Ikaja Guest House for this evening. He would plan to come
up to Ibadan on the next morning (Sunday, April 29) on Nigerian
Airways flight 100, arriving in Ibadan at 8:45 a.m.

Mr. Demuth's present plans are to leave lbaden on the morn-
ing of Tuesday, May 1, on Nigerian Airways flight 101, departing
at 9:05 and arriving in Lagos at 9:35. This departure, however,
would give him a rather difficult connection to make, since he
is planning to leave Lagos for London on Nigerian Airways flight
904, at 10:30 that same morning. Since the possibility always
exists that the Ibadan flight may be late or canceled, perhaps
there should be some alternative arrangements to get Mr. Demuth
down to Lagos for his London plane.

It was a great pleasure to see you in Washington, and I an
looking forward to seeing you here again at the and of July.

Please give my best regards to Helen.

Sincerely,

Harold Graves

Dr. H. R. Albrecht
Director
International Institute of

Tropical Agriculture
Oyo Road, P.M.B. 5320
Ibadan
Nigeria

HGraves : apm



THE ASIAN VEGETABLE RESEARCH AND DEVELOPMENT CENTER
CABLE ADDRESS: P. 0. BOX 42, SHANHUA, TAINAN, 741, TELEPHONE:

"ASVEG" SHANHUA TAIWAN, REPUBLIC OF CHINA 064-37 1 31

April 7, 1973.

Mr. Harold Graves
Consultative Group on International

Agricultural Research, IBRD
1818 H Street, N. W.
Washington, D. C. 20433
U. S. A.

Dear Mr. Graves,

Thank you for your letter of March 14, which arrived while I was off
on a trip to Bangladesh and the U.S.A.

I shall plan on attending the Socio-Economic Seminar. Thank you for
inviting me.

Although we shall tentatively plan on holding the one-day meeting of
the Center directors on Thursday, August 2nd, we shall await final word from
you before we announce the firm date.

As I understand from the report of the meeting of the Consultative Group,
AVRDC will be given an opportunity to tell its story at International Centers
Week, even though it has not yet been accepted as a bona fide member of the
group of Centers that receive annual attention by the Consultative Group.

I shall look forward to hearing from you again as soon as the schedule
is firmed up.

With kind personal regards.

Sincerely yours,

J Robert F. Chandler, Jr.
Director

RFC/imt
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REGIST HRE D

MINISTRY OF AGRICULTURE AND COOPERATIVES
Rajadamnern Ave., 'Bangkok

No. AC 0205/ THAILAND

R ( , 1973

Mr. Harold Graves
Executive Secretary
CGIAR
1818 H.St. N.W.
Washington, DC 20433
U.S.A.

Dear Mr. Graves,

Thank you for the circular of March 15, 1973 announcing the

dates of the socio-economic seminar.

If it is at all possible, I shall be grateful if you will send

an invitation to the Under-Secretary of State for Agriculture and Coopera-

tives or H.E. the Minister (if need be) to send a representative to

attend the seminar and the International, Centers Week. A two or three months

advance invitation will insure attendance of the meeting.

Perhaps, if you could also include an announcement for visits to

CIMMYT and CIAT after the International Centers Week at the same time, it

will be most helpful for me to understand and appreciate them better. If

that is not possible, a participation at the time of the External Review

Team visit will serve the same purpose. A member of CGIAR outside his

own region may be invited to join the Team.

With best regards.

Yours sincerely,

Siribongse Boon-Long
Inspector - General
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C11
INT-RNAfIONAL INSTITUTE OF TROPICAL AGRICULTURE

R( AD * r '0, IBADAN, NIGERIA

3 April 173

As we CLOSed ou meeting in SeoU.glo I wg ssked to cosact HarOW Grov

tegardbe too schedul or t wntiam, coaffs Wo"k to dUtermiao whoa at

tht time we *o*uW seeft. the next M"UIV Of dkrCWOr- lb* fOnwtnq iS
tb* plan as it now stands - Graves vise ro Amw Obow"I

24-26 July - TAC meets, Jimut"* et iavIved.

27-23 JULy -s bocto-.onomis symposium - dirlctors, deputy dIrectors,
Owanemist erbhaps ) to be Jvtted.

Casters Week:
30-31 Nly - Centers presentations #o be brtet, alowing mre time for

discussIon.)

1 Awgust - Centers direotor meet with TAC (o*-half 4)y, most W*01Y
ta the morning.)

2-3 Aug. .. consuLt*tve Group, drect*r. im*V*Id ono Ot th* daS.

it 10"s &o ts as thoughte directors could Meat on:
aj July, Sunday
1 Auoust, eithr MOriW Or afteros"
a or 3 August, w&ea not amVolved with CG
4 Aupist, Saturday

I would guess we'd need to find two days out of this assertment of opPOftuos

I met with Dick Myer of IM when La Wew York and be assured that the informA-

tion il was to gather regardag ret m agd surance program$ is ot-shore

schemes, etc., would be maied Wt about Lb. end of May or first pert of June

so the plans *ouOd have adequate study botbro we meet.

Your rOmmontS Would be appreciated, sending COpIes to oW sezt Chairm",

Bob enAdle*r. HArold Graves ca& srenge fore mtIag place at the 3RD if
we request.

lest wIuhes to you al.

subwely vows,

Director
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April 2, 1973

Dear Herb:

At the request of $ir John Crawford, the Chairmn of

TAC, the morning of Wednesday, August 1, during Inter-

national Centers Week has been reserved for a me ting

betwesm TAC and Center Directors a & group.

We will set aside spase for Center Directors to meet

aeeg themeelves on Thursday, August 2.

I's sending a aspy of this note to Dr. Chandler and to

the Directors General of the other international agricultural

research centers.

sincerely,

Harold Graves

Dr. V. 1. Albrecht
Director
International Institute of
Tropical Agriculture

Oy. RAd, P.M.S. 5320
lbadsau
Nigeria

cc: Dr. Robert Chandler, AVRDC Mr. Haldore Hanson, CIMMYT
Dr. U. J. Grant, CIAT Dr. Ralph Cummings. ICRISAT
Dr. R. L. Sawyer, CIP Dr. D. S. Athwal, IRRI

HGraves:apm



THE INTERNATIONAL POTATO CENTER

Address:
Apartado 1959
Lima - Perd

Cables: CIPAPA - Lima
Telephone: 354283 354354

La Mol ina, 29 March, 1973
L-527-CIP-73

Mr. Harold Graves,
Executive Secretary,
Consultative Group on International
Agricultural Research,
1818 H. Steet, N.W.,
Washington, D.C.,
U.S.A.

Dear Harold,

The CIP Calender of Events through 1977 which I provided you was presented
to the Board of Trustees in January. Some minor modifications were made. Attached is
the ca!end-r which includcs thes mnodification:. Thus the cc!ender which is ltfached is
the approved schedule uf events fui CiP. Of course ilhei riUy have "o be some furTher
modifications in an attempt to have the Centers in Latin America coordinate their annual
meetings for the benefit of donor participation.

Best personal regards,

Richard L. Sawyer
Director General

Enc.

RLS/hmg

The bntrnunfon. 1 Petaro Cea!e r CIP) is a ycieOtif c instit.4til, ut

and non-profft making, established by means of an igreement with the Government
of Pere with the purpose of developing and d emhnatfng knowledge for greater

utiliz:e n of the potato as a basic food. nlierrational funding sourcii for

teih'cdl assistance in airiculture are f, 'wiing the Center.



cIOT HE INTERNATIONAL POTATO CENTER

Address:

Apartado 5989
. _ ' Uma - Perd

Cables: CIPAPA - Lima
Telephone: 354283 354354

La Molina, 26 March, 1973
M-374-CIP-73

FROM: .. 6,Director Ganerl
Rl rd L. Naw)/pr

SUBJECT: CIP Calendar of Events for Annual Meetings and Program and Planning Reviews
through 1977.

The International Potato Center is a member of the Network of Centers being
funded through the Consultative Group on International Agricultural Research. The
Consultative Group and each individual donor have their processes for reviewing pro-
grams and budgets for the institutions they are financing. The Board of Trustees of each
Center may have their own specific procedures foi program evaluation and budget accep-
tance. Thus a orocess must be develcoped which 1) adequately informs donors and gives
them a feeling of participation, 2) provides the necessary information on schedule to
the Consultative Group and, 3) maintains the autlority for program pianning and execu-
tion with the Board cf Trustees of the given Center.

!n relation to the other Centers in the network, the Core budget of CIP is
being financed by a relatively large number of small donors rather than a major por-
tion coming from a small number of large donors. A calendar of events which provide
a sound base for program and budget planning and review will help protect the staff of
CIP from the need of constant uncoordinated reporting to visitors representing funding
agencies.

Following are two paragraphs from a paper on "Review Pocedures" as pro-
pared by the Secretariat in response to the desire of the Consultative Group to have re-
commendations concerning the process of reviewing the programs and budgets of the Cen-
ters in the netwoik.

"Each agricultural research program endorsed by the Consultative Group is
subject to several kinds of review. From the standpoint of the Group, the purpose of
review procedures is to assure that the program warrants support and to indicate the
oppropriate amount of such support.

The International Potato Center ( CIPi is a scie tific institution, autonomous

and non-profit niaking, establishzd by means of an agrmcment with the Gov.-rnment
of Per! with the purpose , of devaloping and d ;?inating knowledge for greater

utiliza.tgn of the potato as a basic food. Intartational funding sources for

technical assistance in agriculture are s oncing the Center.
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The review procedures of the international agricultural research centers end
of the Consultative Group are still in the process of evolving and being strengthened.
The informal meeting of the Group during intemational Centers Week earlier this year
clearly indicated the desire of members that this evolution continue, especiaily for the
purpose of increasing the flow of information to donors and reinforcing the confidence
with which they can make judgements about support."

The Consultative Group is associating with both CIP and ICRISAT from
their initiation. CIP can take advantage of Consultative Group suggestions on
planning ard reviews from the start and not have to adjust as some of the older Centers
are having to do.

All Centers have been asked to present a calendar of events with a ten-
tative schedule of in-house reviews, external reviews, seminars and Executive Com-
mittee and Trustees4 meetings through 1977. Thus a calendar of events was prepared
for CIP which includes Board Meetings, reviews, planning woric-hops and conferncns.
This calendar was developed to help CIP have a strong program which is adequately
reacting to the priority problems of potato improvement in developing countries. R.-
view Progr:ms include:

'I. Internal Reviews (annually)

Review of progress made-during the past year, the work
being done the present year and plans for the next three years.
Thus thsre is a five year inw.v:1 program approach annually
which is readjusted in accordance with progress. The program
committee of the Board of Trustees will be present at the intemal
review and report to the Board at the annuat meeting.

2. External Project Reviews (Three year cycle)

Since CIP is a one crop Center, reviews will be handled
by projects instead of commodities. Periodically a team of up
to ten to twelve experts in the given area of work will review
the progress to date and help plan the work for the next five
year period.This isa review-planning conference approach using
senior outside help to give guidance to CIP pro jects. At these
conferences the Consultative Group and donor agencies may
have representatives participating with CIP scienticts, linkage
program personnel and impartial review experts.

3. Total Program Review (five to seven year cycle)

Approximately every fEve years, an ovcr-al! review will be
held to appraise C?'s activitias and see v adjustments and
changes in direction should be made. This program review pane
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will be detemined by the Cl? Board of Trustees with suggestions
fiom the Consultative Group.

Board of Trustee activities include:

1. Participation by the program committee at the
annual program review.

2. Annual Executive Committee Meeting prior to the
annual meeting.

3. Annual Meeting at which the program and budget is
approved for presentation at Centers' Week for funding
from the Consultative Group members.

The Annual Calendar of Events for CIP must be coordinated with Centers'
Week when program and budget information for the following year are presented to
the Consultative Group for funding consideration. Centers' Week is being held the
latter part of July and early August in ordir that donor agencics have iNme to. roview
proposals, make decisions for specific funding commitments and have money avai-
able as clI' as possible to t4e first. of the calendor yenr be-nm fun.dd. Thu, thkre
must be a logical sequence of events leading up to Centers' Week with adequate pre-
paration time for each individual step. These are:

1. Annual internal review - Mid-January

With program committee of the Board of
Trustees present.

2. Executive Committee March

Finalizing program and budget for presentation
at annual meeting.

3. Annual Meeting - M

Program and budget approval for the
following year (presented to the Consul-
tative Group at Centers' Week).

4. Centers 'Week - late July -early August

In order to utilize the best possible scientific knowledge in an approach
to the problem of potato improvement, an Internationc! Symposium vnas held in July
of 172 or "Koy Probems and Potentials for Greater L- of te Pctato In the N7veop-
ing World". Leading scientists working with potatoes in developed and developing
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countries participated. A special committee of international scientists attending the
conference reviewed the CIP documentation developed for the Technical Advisory
Committea of the Consultative Group and at the end of the Symposium presented a
report which was included in the proceedings of the Symposium. The committee was
in agreen-ent with the CIP documentation for the program of the Center. Thus this
Symposium established a base for CIP program development. This can be considered
a major over-all review of the status and the planning for the initial five to seven
years programof CIP.

CIP is already starting its review of status and planning conferences for
individual projects. The first on Bacterial Wilt took place in December in Costa Ria.
The second one on Genetic Conservation with the Potato took place in Lima in Jan-
uary of 1973 and was a planning workshop for the systematic collection and classifi-
cation of potato germ plasm. In a three yecr period all of the major CIP projects
will be included in the series of workshops being held. During the second three
year period, projects will tend to be looked in conjunction with sister projects rather
than separately. Thus the Bacterial Wilt Project will be reviewed in 1975 for the
second time in association with late blight rc-sistance and the physioogy of adapta-
tion as a part of a team approach to adapiation of the potato toe lowWiad irupi:.

Following is the schedule of events for CiP from 1972 through 1977 v:hi:h
was presented and accepted by the Board of Truztees at their January 1973 meeting.
It has been provided to the Executive Secretary of the Consultative Group on Inter-
national Agrizultural Research.

Richard L. Sawyer
Director General

RLS/hmg



1972

January 25 Board of Trustees Meeting - Lima
Review of Progress

May 22 - 23 Annual Meeting - Board of Trustees - Lima
Budget Approval for 1973

July 17.- 19 CIF Symposium - Key Problems and Potentiais
for Greater Use of the Potato in the Develop-
Ing World.-

A reiiew o progre.1s with ke.y p ano imrovie
ment probleims to astabi ish ca bc-sa rnr C ' vro-
jects. A review cormittee comiposed z inrer-
nationa~y recognized pcao scien4ists reicwed
the CIP p.'ogrcm and objentives as ;upiined ii
the 'TAC 1972 docjmentaWno. "heir repo is

pub!ished in the Projeedirnjs of the Syrspsium.

December 10 - 14 Review and Planning Co ;';enve CYr CY Dc-
teri-l Wilt Project - Ccsta Rica.

197 %3

January 4 - I5 Taxonomy Wlorkshcp (Review rin-i Planning Con-
feret.ce for the sytematic coIncion ard c ss.-
fication of germ plasm).

January 15 - 17 In-house Program Review.

January 26 -27 Meeting of the Board of Trustees.

May 17 - 13 Annual Meeting - tBoard of Trus&ees.

September 1 - 15 Review and W-1orkshlp on !.ate Night Resistance.

November 5 - 9 Review and Woz!shop oa Potato Nutritional
Quality.



1974

January 14 18 In-house Program Review with Program
Committee of the Board of Trustees.

February 11 - 13 Review and workshop on Gcldon Nematode
Resistance.

February 25 - 27 Review and workshop on Cold Resistance.

March 28-29 Executive Committee Meeting - Board of
Trustees

May 27 - 29 Annual Meeting - Board of Trustees

August ? Review and Workshop on Utilization of
Genetic Resources (neld in conjunciion witi ths
Annual Meeting of the Pot.to Association of
America.

Sepkenber 9 - 11 Seed Production technology for deveiopingj
countries. Workshop,

1975

Jun-Lary 20 - 24 In-house Propram Review wi th Program
Committee of the Board of Trustees.

February 17 - 19 Workshop on Potato Uilization
(the potato within farming systems, processing,
storage).

April 3 -. 4 Meeting of ithe Executive Committee

May 26 - 30 Annual Meeking Board of Trustees.

September Workshop on Ad-ptation of the potcao tc the
low-!and tropics. (Review and planning for
projects on Bacterial Wi; and Lab Blight and
physiology of adapitkion): To be conducted in
conjunction with the sixth triennial Conference of
The European Association for Potato Research in
The Netherlands.

.4//



1976

January 19 - 23 In-house Program Review with Program Committee
of the Board of Trustees.

February 23 - 2 Workshop on Germ plasm Collection, Classi-
fication, Maintenance and Utilization.
(Taxonomy, germ plasm maintenance and
breeding/genetics program reviews and plaining).

March 29 - 30 Meeting of Executive Committee

May 24 - 27 Annual Meeting Board of Trustees

August ? Workshop on Nutritional Quali!y (to be con-
ducted in conjunction with Potato Associakion
of America Annual Meeting).

1977'

January 17 - 21 In-house Program Review with Pregram Committoe
of the Board of Trustees

February 21 - 25 Over-all Program Revxcw

March 28 - 29 Meeting of the Executive Committee

May 23 - 25 Annual Meeting Board of Tr ustees

August 29 - 31 Golden Nematode Workshop

September 3 - 4 Cold Resistance Workshop
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CANCELING HOTEL GENEVE BUT PLEASE NOTE THAT HOTEL IS STARTING
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INTERESTING PALMIRA REPORT. REGARDS.
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Mr. EvMs Marsh 27, 1973

RarOd Graves, 13*mtive Secretary (CGIAR)

Asian Itimoraa,: Part U

This to further to my imes of this morning. Even with a shift in

the dates for Sir John's visit to Tokyo, thee does not seem to be ay

quite meat solution to the problem of your visits to ICRISAT and IRU;

but the situation eartaimly is more mamageable. I would suggest smm-

thing like this:

ICRISAT - Arrive Iyder*.Nd during the day of May 29, spend Yay 30

locking at the site and talking to staff, and attend as uch of the

Uay 31-Jume 2 Executive mad Faes Comittee meeting as seem likely

to be profitable. Fred Beatley, the Chairman of ICRISAT believes that

not amuch business is likely to be dee ea Juse 2 (Saturday).

IRRI - Begin your visit to Los Sames on the waraing of June 4

(Monday) and leave en the afternoon of June 7 (Thursday) for arrival

in Tokyo that evening and bus mess in Tokyo on Jums 8 (Friday). Return

to IRRI, if desirable, en Jum 10.

cc: Sir John Crawford
Mr. Demuth

M!rawes *."mm



THE INTERNATIONAL RICE RESEARCH INSTITUTE
Los BAiios, LAGUNA

THE PHILIPPINES
CABLE ADDRESS:

CITY OFFICE: 
RICEFOUND, MANILA

MANILA HOTEL, MANILA MAIL ADDRESS:
TEL. 49-81-67 0 THE INTERNATIONAL RICE RESEARCH INSTITUTE

P. 0. Box 583
MANILA, PHILIPPINES

March 27, 1973

Dear Mr. Graves:

Enclosed is a calendar of events for the International

Rice Research Institute from 1973 to 1977 for your informa-
tion and record.

Sincerely yours,

Z------------J
D. S. ATHWAL
Associate Director

Mr. Harold Graves
Executive Secretary
Consultative Group on International

Agricultural Research
1818 H Street, N.W.
Washington, D.C. 20433
U.S.A.

/1ld
encl: a/s



SUBJECT: CALENDAR OF EVENTS, 5-YEAR PERIOD

1973 1974 1975 1976 1977

Annual program review Feb. 1-7 Jan. 31-Feb. 6 Jan. 30-Feb. 5 Jan. 29-Feb. 4 Jan. 28-Feb.3

*Board of Trustees Meeting Feb. 9 Feb. 8 Feb. 7 Feb. 6 Feb. 4

International Rice April 23-27 April 22-26 April 21-25 April 26-30 April 18-22

Research Conference

*Board of Trustees June 8 June 7 June 6 -June 4 June 3

Meeting

*Friday

Annual program review starts on a Thursday and the International rice

conference on a Monday.



Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: OSLER DATE. MARCH 1973
Opp spRRM CENTRO INTE1IACIONAL DE MEJORA0IENTO DE
MEXICO CITY MAIZ Y TRIGO CLASS OF

SERVICE: LT

COUNTRY: MEXICO

TEXT:
Cable No.:

DION AND URQUHART SCHEDULED ARRIVE MEXICO CITY 7:10 EVENING FIRST APRIL

ARGENTINE AIRLINES FLIGHT 370. THEY ARE DOUBLE BOOKED AT GENEVE SINCE WE

RESERVED FOR THEM ALSO. REGARDS.

HAROLD GRAVES

NOT TO BE TRANSMTTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

SDEPT. InternationaI Relations

SIGNATUREk
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Commnunic ons Section

HGraves:apm
ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Chocked for Dispatch:
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(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: A DATE. MARCH 26, 1973
SANDREW URQUHART

CHOQUEHUANCA 250
SAN ISIDRO SERVICE
LIMA

COUNTRY: PERU

TEXT:
Cable No.;

HAVE CABLED CIMMYT YOU AND DION ARRIVING MEXICO CITY 7:10 EVENING

FIRST APRIL ARGENTINE AIRLINES 370. YOU BOTH BOOKED AT HOTEL GENEVE.

IF ANY CHANGE PLEASE ADVISE CIMMYT. REGARDS.

HAROLD GRAVES

NOT TO BE TRANSMIf'TED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

DEPT. International Relations

SIGNATUREF
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Communication Section

UGraves :apm
ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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INTERNATIONAL CROPS RESEARCH INSTITUTE
FOR THE SEMI-ARID TROPICS

(ICRIS AT)

CITY OFFICE
Phones: 72091, 72628 1-11-256, Begumpet,

Grams : CRISAT, SECUNDERABAD. Hyderabad-500016., A. P., India.

March 26, 1973
Mr. Harold Graves
Consultative Group on International

Agricultural Research
1818 H. St., N.W.
Washington, D.C. 20433
U.S.A.

Dear Haroldt

I regret to find that I have not written in response to your
letter of February 20.

I note your uncertainty as to whether the team to visit our
Institute in May would be two or three men. The meeting of the Executive

Committee of the Trustees has been confirmed for the three-day period,
May 31, June 1 and 2. It seems to me desirable if your team could be
with us during the early part of the week beginning May 28 and overlapping

with the meeting of the Executive Committee. We shall look forward to

further advice and will be glad to have either the two or the three

people indicated in your letter, as may be decided later.

I understand that USAID has been provided the official con-

firmation that the Initial Stage of ICRISAT has been completed. Art

Leach had a communication while he was in the U.S. that AID was sending
forward a draft contractual agreement covering AID's contribution to the

Institute. We have been in touch with the New Delhi office of USAID,

however, and to date, this has not been received. I presume that it will
be coming forward shortly.

Our staff and program development remains in a somewhat fluid
condition and we are making decisions as rapidly as time and information

permit. However, I think it is quite apparent that our requirements for

capital, particularly equipment, during this first year, 1973, will be

somewhat larger than the amounts we can utilize for the usual recurring

type of operating expenses. I believe that it would be rather difficult

for us to utilize all of the USAID contribution for current operating

expense and would much prefer to have a substantial part of it available
for capital expenditure. I certainly hope that it will be possible to

work this out.
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The German contribution will be primarily for capital and

the U.K. contribution of 95,000 is at this stage unrestricted as

between capital and recurrent expenses. It is most useful to have

the grants such as the Swedish, Norwegian, Swiss and U.K. contributions

without restrictions as to capital or recurrent operating expense.

With best regards, I am,

Sincerely yours

Ralph W. Cummings
Director

RWC:jg



Mr. Demuth March 26, 1973

Ur*rld Craves, Executive Secretary (COIAR)

Rare are sow matters that might be discaussed or reported at the

informal msetigs of the Cassultativ Group during International Cen-

ters Week (apart frem the Directors' presentations of Center progres):

1. Reports on African livestock

a. Pino (Wortman) on ILRAD

b. Ruls (Nstel) on ILCA

2. Report on Socio-Eenomic Seminar

a. Bernstein

3. Procedures for center reviews

a. Dion or Evaso

b. Wbat is-depth review(s) for 1974?

4. Coster budget format and issues

a. Working capital funds?

5. Rport on Center programs

a. from TAC

b. CG comment?

6. CG Indications of Financial Support for Centers

7. TAC Report

a. synthetics - UNCTAD

b. strategy paper

C. ew proposals

d. continuing matters.

ce: Sir John Crawford

Vr raves :pm



Mr. Demuth, Sir John Crawford March 26, 1973

Harold Graves, Executive Secretary (CGIAR)

International Centers Week: Schedule of Events

1. During International Centers Week (July 30-August 3), we have

to find time for the following:

1. Program presentations by the Center Directors

2. Half a day for separate meetings between TAC
and the Directors

3. Additional time for TAC (one day?)

4. One day for Center Directors to meet among
themselves

5. Informal meetings of CG.

In the previous week, I believe, members of TAC will have met for three

days (July 24, 23 and 26); and members of TAC and personnel of the

Centers will have been involved in the socio-economie seminar of July 27

and 28.

2. Here is a draft Schedule of Events which would accommodate the

needs mentioned in paragraph l:

July 30

All day plenary session - presentation of programs by
Center Directors

July 31

All day plenary session - presentation of program by

Center Directors

AuguS t 1

Morning - Informal Meeting of the Consultative Group

a. Reports on African Livestock projects

b. Format of Center budgets

Morning - Meeting of TAC with individual Center Directors



Mr. Demuth, Sir John Crawford - 2 - Mareh 26, 1973

AM3 .Aternoon - Infeomal Meeting of the Consultative Group

a. Report on secio-oconowi seminar

b. Proeedures for center reviews

Afternoon - Meeting of TAC

Afternoon - Meeting of Center Directors

Maust2

Morning - InfOmnel Meeting of the Consultative Group

a. Report from TAC on syntheties - UNCTAD

b. Oral report from TAC on priorities

Morning - Meeting of Center Directers

An.t 2

Afternoon - Informal Meeting of the Consultative Group

a. Oral report from TAC on new proposals and
continuing mat ter*

b. Discussion of Center Programs

Aust 3

Morning - Informal Meeting of the Consultative Group

a. Indication of donor support for Centers

Morning - Meeting of TAC (if needed)

H0raves : ape



Agenda Item 6

PROCEDURES FOR REVIEW OF CENTER PROGRAMS AND BUDGETS

1. As a result of discussions in Consultative Group meetings in 1972,

it was agreed that the Consultative Group staff should institute, on an

experimental basis, an annual review of the progress, the programs and the

proposed budgets of the international agricultural research centers being

supported by the Group.

2. To carry out these reviews, more staff was needed than was avail-

able in the Secretariat. Accordingly, the Secretariat retained, on a

consultant basis, Dr. George Dion, adviser to the Canadian International

Development Agency, and Mr. L. J. C. Evans, who until his retirement at

the end of March 1973 had been Director of the World Bank's Agriculture

Department, to conduct the substantive part of the reviews. In addition,

a new post was established in the Bank's Programming and Budgeting Depart-

ment to increase that Department's capacity to advise the Centers on bud-

get practices and preparation, and to enable it to provide a budget

specialist as a participant in the teams making Center reviews.

3. Reviews of the Center program and budgets were carried out between

the beginning of March and early June 1973. The reviews of CIAT, CIP and

CIMMYT were carried out by Dr. Dion and Mr. Andrew Urquhart of the Bank's

Programming and Budgeting Department. The reviews of IITA, ICRISAT and

IRRI were carried out by Mr. Evans and Mr. Urquhart.

4. In the Consultative Group's discussion of review procedures, stress

had been put on the desirability of interfering as little as possible with

the Centers' normal activities, and of conducting reviews at the time when

the Centers themselves were most actively preparing review papers and bud-

gets for their own purposes -- that is, for presentation to their Boards

or Executive Committees of Trustees. Within these guidelines, the Centers

were asked to suggest dates on which it would be convenient for them to

receive review teams; and in each case, these suggestions were accepted

without serious alteration. Broadly speaking, the earlier reviews were

conducted just before or during meetings of Executive Committees, and the

later reviews were conducted just before or during meetings of Boards of

Trustees. Visits generally were limited to not more than five working days

each.

5. The experience of Center reviews is quite short and, up to now,

only partly satisfactory. It suggests a number of problems that need to

be resolved, having chiefly to do with the content of reviews and the

manpower requirements. Nonetheless, it is the recommendation of this paper

that the review procedure, with such modifications as seem desirable in

the light of Consultative Group discussion, be continued at least for another

year.
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Content

6. The purpose of Center reviews, as proposed in the Secretariat

paper discussed by the Consultative Group at its meeting of November 
1972,

was to "present, by way of background, the main features and objectives of

a Center's program,.. to indicate the achievements and state of progress

reached during the year, to describe significant changes of program and

staffing that have occurred [in the past year] or are planned for the

coming year, to analyze the budget for the coming year in terms that relate

expenditures to the substantive program of research and training, and to

examine the implication of current budget trends for future years.

7. With respect to program, it was expected that "the progress report

would be expository and analytical in describing developments; it would not

seek to evaluate the suitability of the program or to recommend changes."

8. On budgetary matters, the reviews were to be prepared "with

particular attention to the cost effectiveness of the Center's activities."

In addition, "The report could be expected to present comments on the bud-

get proposals as related to the approved program and, if considered 
neces-

sary, to make recommendations on the amount of support required."

9. Terms of reference representing these objectives were drawn up

for each review mission, e supplied to each Center in advance. A

sample, for the visit to e-,?is attached to this paper as Annex A. In

addition, it was understood that the mission reports would be written so

as to be of value not only to experts, such as the members of TAC, but

also to administrators in donor organizations not necessarily familiar

with the technical concepts and vocabularies of the Centers.

10. Members of the CG will judge for themselves the extent to which

the progress reviews succeeded in achieving their purpose. As was to be

expected, each of the six reports has its strong points and its weaknesses.

Program description, as was foreseen, is by far the largest element in the

six reports and, on the whole, seems to be valuable: it brings a good deal

of material together in relatively brief compass and in language compre-

hensible to non-scientists. In any case, it also has potential value

in being written from outside the Centers and of being, in that respect,

objective.

11. The reviewers did not take an identical view of whether or to

what extent to express judgments on the appropriateness of the programs

being carried out or proposed by the Centers. Both reviewers offer

some judgment, although necessarily not in quantitative terms, of the

benefits that may be expected from some of the particular lines of research

at the Centers. In recording critical evaluations, one reviewer limited

himself to recording judgments by the Center staffs themselves (for in-

stance, that the in-training population of CIMMYT should be reduced).

Another did not hesitate to disagree with the decision of a Board of Trustees

to extend the research program of a Center, albeit in a minor respect.
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12. All in all, however, a reader looking for sharp judgments 
about

the operations of the Centers, and especially about scientific content,

will not find them in these reviews. This may reflect the fact that the

work of the Centers gives much more cause for enthusiasm than 
for doubt.

But it also reflects the fact that critical evaluation is a sensitive

subject.

13. The Consultative Group itself recognized this sensitivity in

its discussion of review procedures last year. It was pointed out that

critical evaluation might in some sense infringe on the independence 
of

Boards of Trustees; and that the sensitivities of the Consultative Group's

own Technical Advisory Committee might be involved as well. The diffi-

culty of any single examiner expressing judgment on the 
scientific merit

of the broad range of work done by individual centers also was recognized.

14. For these and other reasons, evaluation of scientific programs

was reserved for in-depth examinations to be made every three years or

so by expert panels appointed by the Centers themselves 
in consultation

with the Chairman of the Consultative Group acting with the advice of

the Chairman of TAC. A four-year forecast of these external reviews (and

of annual Board meetings), so far as planned, is attached to this paper as

Annex B.

15. On the budget side, advances of considerable importance were

made before the annual progress reviews. Following well over a year of

consultations among the Centers, some donors and the Consultative Group

staff, a greater degree of uniformity in presentation was established

among Center budgets -- creating the possibility, in time, of comparisons

among the Centers with regard to levels and trends in categories 
of ex-

penditures. The presentations of all the Centers for 1974, for the

first time, include expenditure budgets drawn up according to functions,

so that the individual costs of particular programs and activities can

be identified.

16. A beginning was made in another direction. The teams dis-

cussed with each Center whether the level could be foreseen at which the

annual budget requests of the Center -- leaving aside increments for

rising prices and for new programs accepted by the Consultative Group --

might stabilize. While as yet there is little to report, a dialogue

has at least begun on points at which ceilings might reasonably be

established on the budgets of the Centers. In the meantime, of course,

it will be observed from budget projections that the prospective ex-

penditures of the Centers do tend to reach plateaus in the next two or

three years.

17. On the other hand, the members of the Consultative Group may

have expected more in the way of comments on expenditure budgets, and

on cost effectiveness, than the review teams actually were able to achieve.

In the case of one large capital item, the team said it thought more study

was needed by the Center involved; in a few other cases, the reviewers
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indicated where they thought core expenditures 
could be reduced (or should

be increased), but did not estimate how much.

18. The meagerness of comment on cost effectiveness seems basically

to have been due to the intrinsic difficulty 
of the subject. The conduct

of agricultural research is in some ways 
unique; and the Centers, as

international concentrations of excellence, are, 
by definition, not

strictly comparable even to other agricultural 
research institutes. Con-

fident judgments about cost effectiveness 
(apart from the material costs

of buildings and equipment) seem therefore 
to require the accumulation

of more experience and, especially, of comparative 
data among Centers

on which such judgments could be based.

19. To the extent that the relevant information 
is shown in the

tables attached to each progress report, the reviews do 
meet the objec-

tive of analyzing Center budgets in terms that 
"relate the budget for

the coming year to the substantive program of research 
and training."

For the most part, however, the texts do not deal explicitly with this

relationship, and they therefore do not sufficiently discuss 
proposed

changes of staffing and expenditure levels 
in the 1974 programs and

budgets in some instances where changes of interest 
may be in prospect.

20. Nor do the reviews provide any analysis of 
whether performance

and expenditures in the period under review conformed to the 
programs

proposed by the Centers and accepted 
by the Consultative Group. In the

absence of comment to the contrary, it may perhaps be assumed that there

were no significant departures from program 
intentions; but it would

seem essential that the review teams specifically 
discuss this matter

in future reviews.

21. With respect to expenditures, however, it must 
be noted that

final audits are not available at most of the Centers 
until four or five

months after the end of the calendar year, which 
constitutes the financial

reporting period. There appears to be no reason why audits should not be

available by the end of the first quarter of the 
new year, and there

would be considerable advantage, from the standpoint of Center 
reviews,

in having them available by that time.

22. For these and other shortcomings, the specific terms of reference

given to the review teams may be partly 
to blame. Other serious diffi-

culties, however, rose from shortages of manpower 
and exigencies of time.

23. In some instances, Centers did not have final proposals 
ready,

and staffs were rather reluctant to give information on issues that had

not been finally decided by managements and trustees. Audits, as just

noted, were generally not available. Since all the Centers were pre-

paring for the common deadline of International 
Centers Week, Trustees'

meetings tended to fall close together; as a result, some visits by the

review teams had to be crowded together, and did not allow sufficient

time for considering the findings of one visit before 
proceeding to the
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next. This added to another difficulty: the consultants, as it turned

out, were not able to give the exercise in toto as much time as each of

the teams might profitably have spent on consultation and on improvement

of its reports.

Next Steps

24. Experience suggests that a number of modifications should now

be made in the procedure of the annual progress reviews.

Budget

25. In recent reviews, the budget member of the review team, at a

number of Centers, was involved in two different activities: he was

giving the Center staff technical assistance in the preparation of the

budget, and at the same time was obtaining information and justifications

of the budget.

26. It seems desirable to continue these functions, but to spread

them out over at least two visits. One would take place at a time, pre-

sumably rather early in the calendar year, when the budget reviewer not

only could help to prepare the budget for the following year, but also

could offer suggestions to the staff concerning the recommendation and

justification of expenditures.

27. The second visit, as now, would come in relation to the finished

budget, and would coincide with the budget meeting of a Center's Executive

Committee or Board of Trustees. It would be desirable for the budget re-

viewer (and also the program reviewer) to be invited to an open part of

this meeting, in order to present comments, answer questions concerning

Consultative Group procedures, and otherwise be useful to the Committee

or Board in its deliberations.

Program

28. While the next cycle of annual reviews presumably would be

easier than the first, it appears that a lighter load per reviewer, and

hence more reviewers, will be necessary. Two Centers may represent a

feasible limit, especially with respect to program content, for cover-

age by a single individual; and it may be desirable, in the case of

some of the more complex Centers, to have the program review done by

two individuals rather than one. Next year, this would imply a com-

plement of from four to six reviewers for program content, assuming that at

least one of the livestock centers in Africa is in operation.
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29. The problem would then arise of finding highly skilled examiners

for highly seasonal employment. The Bank, in its role of providing the

Secretariat, would be handicapped in meeting the problem, 
because the

season, toward the end of the Bank's own fiscal year, is one when the

demand for services of this kind in the Bank's normal operations 
is at

a peak.

30. While the Secretariat can carry some part of the load, it ap-

pears that the staff will have to be augmented 
by consultants chosen

from outside the Bank. It is hoped that the donors may help out in

this regard by nominating experts on their staffs who would 
be avail-

able, if desired, for secondment to the Secretariat for periods up to

two months to participate in the review process. The views of donors

on this matter would be welcomed.

July 23, 1973



ANNEX A

March 23, 1973

Terms of Reference of CIIGIIYT Review Mission

The following are the terms of reference for the mission, composed of
Dr. George Dion and Mr. Andrew Urquhart, which is to visit the Inter-
national Maize and Wheat Improvement Center (CIMYT) near Mexico City.

1. The purpose of the mission is to report to the Chairman of
the Consultative Group on the program and progress of CIrMYT. The
report is intended to cover the Center's substantive activities, ad-
ministrati'n and financial requirements.

2. Dr. Dion is the leader of the rission.

3. Tae mission will visit CIIIMYT Zor a period not to exceed sir
of the Center's working days, beginning on April 2, 1973. The members
of the mission will attend such parts of the Center's Presentation W1ek
program as seem useful for their purposas and, if time permits and iL
seems desirable, will attend the meeting of CI:2YT's Board of Trustevs
on April S, 197-.

4. The mission will consult fully with the Director General of
CI1M4YT an( his senior staff, and Dr. Dion, if possible, will discuss
the conclisions and impressions of the mission with the Director Genaral
before the mission's departure.

5. With respect to over-all features of the Center, the missioi will

a. describe the mandate of the Center; indicate
what changes in mandate were made in 1972 or are con-
templated for 1973 and 1974;

b. describe briefly the organizational structure
of the Center; and indicate what changes in organization
were made in 1972 or are contemplated for 1973 and 1974;
and

c. describe briefly the physical facilities of the
Center and the state of completion of the permanent facili-
ties.

6. 'With respect to the research programs, the mission in its report
will

a. succinctly describe the research programs of CI24YT
and the objectives of these programs; discuss the place in,
or relation to, CI21T's mandated programs of the Center's
work with sorghum and barley;
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b. indicate any results of special interest which

were achieved in these programs in 1972 or early in 1973

or any setbacks experienced in these programs;

c. report any significant changes of emphasis or

any new directions proposed for these programs in 1974

or foreseen for later years;

d. indicate if any research results of special

interest are expected in 1973 or 1974 and, if so, what;

e. taking the objectives and scientific content

of the programs as given, offer any comment the mission

may feel to be useful concerning the effectiveness with

which the research effort is being executed within each

program, in terms of quality, scale and organization 
of

staffing and in relation to the volume of budgetary ex-

penditures.

7. With respect to training programs, the missior will

a. briefly describe the training prograrrs and the

objectives of thcse programs. (Training inte5,rated with

the basic research programs of thE Center and Linanced

as part of the core budget, if discussed, should be

distinguished from training undertaken as a special project

or as an outreach activity and financed separately from the

core proLram.)

b. report any significant changes of emphasis or

any new directiois proposed for these activit.es in 1974

or foreseen for later years, either in the coitent of

training or in tie countries of origin of trainees;

c. indicat2 any innovations in the format of train-

ing exercises or programs;

d. offer any comment the mission may feel to be

useful concernirg the effectiveness with which the train-

ing programs arE being carried out, both in terms of ad-

ministrative arrangements and in relation to the volume

of budgetary outlays.

8. The mission will also take note of the outreach activities of

C1l1MYT. Even though these activities may be financed in whole or in part

outside the core budget financed by memIfers of the Consultative Group, they

are essential to the purposes of the Center and may also have implications

for core staffing and budget. To the extent that outreach activities are

not dealt with under other topics in these terms of reference, therefore,

the mission will
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a. briefly describe the nature and extent of

cooperative arrangements expected in 1974 with re-

gional or national institutions, for research, train-

ing, extension or other joint activities, and should

indicate ha-Y these compare with similar activities in

1973;

b. indicate what effect, if any, outreach pro-

grams have on staff requirements -met out of the core

budget; and

c. indicate any results of special interest from

the application of CINMYT research or the use of CIMMYT

personnel or trainees in national programs of agri-

cultural development in 1972 and the early part of

1973.

9. The mission will take note of the relation between the activities

of CIMMYT and those of other international agricultural research centers

being supported by the Consultative Group, includine especially

a. any areas of ambiguity in the research mandate

of CIIUMYT as related to the mandates of other centers, or

in the scope. of outreach activities by CIN IYT in relation

to the outreach activities of other centers.

10. With respect to adinistration, the mission will

- a. briofly describe the operation ot the Center's

administrative and supporting services;

b. ind .cate any changes being made cr planned in

the organizai:ion and operation of these sc-rvices; and

c. of f.r any comment the mission may feel to be

useful concerning the efficiency of these operations,

respects in which they might be improved, and concerning

ways, if any, in which technical assistance from members

or staff of che Consultative Group might contribute to

such improvement.

11. With respect to budget and financial requirements, the mission

will

. a. analyze the core budget in teims of the distribution

of manpower and expenditures anong the program elements and

administrative operations of the Center;

b. indicate levels of ranpo7er deployrent and core

budget expenditures at the end of 1972 and at the end of

1973; and indicate, in some detail, chances proposed for

the 1974 buget as compared to the 1973 budget, distinguish-

ing changes due to program development from changes due to

inflation;



c. ensure that -the presentation of the budget

is in accordance with the accepted paper on budget-

ing and accounting and arrange for prior years'

figures to be adjusted to enable comparisons to be

made between years;

d. examine methods used in determining the

costs of programs and operations and the criteria

used for allocating overheads;

e. briefly describe the capital plan of the

center;

f. present a suggested 3-year projection of

CIMMYT's core and capital budget, 1974-1976;

g. determine the usefulness of the system of

planning and budgeting as a management tool;

h. identify financial issues (e.g., delay in

receiving doncrs' contributions) and review operating

policies to determine their effect on costs;

i. conduct preliiinary discussions with the Director

General of CIDMYT with respect to the financial level at

which the budget of CII-YT, apart from inflationary in-

creases or new substantive prograns endorsed by the

Consultative Group, might ultimately be stabilized.

cc: Mr. Haldore Hanson

HGraves:apm



TENTATIVE CALENDAR OF CENTER EXTERNAL PROGRAM REVIEWS AND BUDGET MEETINGS OF TRUSTEES

1974 1975 1976 1977

CIMMYT: Program Review Jan 6-10 -
IRRI: Program Review Jan 31-Feb 6 Jan 30-Feb 5 Jan 29-Feb 4 Jan 28-Feb 3

CIP: Nematode Program Review Feb 11-13

IITA: Program Review Feb 17-21 Feb 16-20 Feb 22-27 Feb 21-25

CIP: Over-all Program Review - Feb 21-25

CIP: Cold-resistance Program Review Feb 25-29

CIMMYT: Presentation Week Apr 2-6 Apr 1-5 Mar 30-Apr 3 Apr 4-7

CIMMYT: Board of Trustees Apr 7-9 Apr 6-8 Apr 4-6 Apr 8-10

CIAT: Board of Trustees Mid-May Mid-May Mid-May Mid-May

CIP: Board of Trustees May 27-29 May 26-30 May 24-27 May 23-25

IITA: Board of Trustees May 27-30 May 26-29 May 24-27 May 23-26

ICRISAT: Board of Trustees May 30-Jun 2 May 29-31 May 27-29 May 25-27

IRRI: Board of Trustees June 7 June 6 June 4 June 3

CIP: Review of Use of Genetic Resources In August

ICRISAT: Millet & Sorghum Review End August End August End August End August

CIP: Review of Blight, Wilt and In September -

Adaptive Physiology

CIAT has not set exact dates, but intends to have in-depth reviews of its administration

and organization in 1974, of its legume program in 1975, of its training and communica-

tions program in 1976, and of its beef program in 1977.

July 23, 1973



INTERNATI ONA. )EVELOFMENT INTEPNATIONAL PANI' FOR INTERNATIONAL FINANCE
ASSOCI;^TION FRECCN STRJCTON AND DEVELOPMENT CORPORAT ION

OFFICE MEMORANDUM
TO: Dr. Dion and 4r. Urquhart DATE: March 23, 1973

FROM: Harold Graves

SUBJECT: CI IYT Mission

The following are the terms of reference for the mission, 
composed of

Dr. George Dion and Mr. Andrew Urquhart, which is to visit the Inter-

national Maize and Wheat Improvement Center (CLI>TYT) near Mexico City.

1. The purpose of the mission is to report to the Chairman of

the Consultative Group on the program and progress of CIMMYT. The

report is intended to cover the Center's substantive 
activities, ad-

ministration. and financial requirements.

2. Dr. Dion is the leader of the mission.

3. The mission will visit Cli>,4YT for a period not to exceed six

of the Center's working days, beginning on April 2, 1973. The members

of the ission will attend such parts of the Center's Presentation Week

program as seem useful for their purposes and, if time persits and it

seems desirable, will attend the meeting of Cl1MYT's Board of Trustees

on April 9, 1973.

4. The mission will consult fully with the Director General of

CII4MYT and his senior staff, and Dr. Dion, if possib1e, will discuss

the conclusions and impressions of the mission with the Director General

before the mission's departure.

5. With respect to over-all features of the Center, the mission will

a. describe the mandate of the Center; indicate

what changes in mandate were made in 1972 or are con-

templated for 1973 and 1974;

b. describe briefly the organizational structure

of the Center; and indicate what changes in organization

were made in 1972 or are contemplated for 1973 and 1974;

and

c. describe briefly the physical facilities of the

Center and the state of copletion of the permanent facili-

ties.

6. With respect to the research programs, the mission in its report

will

a. succinctly describe the research programs of ClDDYT

and the objectives of these prograns; discuss the place in,

or relation to, CIMNYT's mandated programs of the Center's

work with sorghum and barley;
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b. indicate any results of special interest which

were achieved in these programs in 1972 ot early in 1973

or any setbacks experienced in these programs;

c. report any significant changes of emphasis or

any new directions proposed for these 
programs in 1974

or foreseen for later years;

d. indicate if any research results of special

interest are expected in 1973 or 1974 and, if so, what;

e. taking the objectives and scientific content

of the progras as given, offer any comment the mission

may feel to be useful concerning the effectiveness with

which the research effort is being executed within each

program, in terms of quality, scale and organization of

staffing and in relation to the volume of budgetary ex-

penditures.

7. With respect to training programs, the mission will

a. briefly describe the training programs and the

objectives of these programs. (Training integrated with

the basic research programs of the Center and financed

as part of the core budget, if discussed, should be

distinguished from training undertaken as a special project

or as an outreach activity and financed separately 
from the

core program.)

b. report any significant changes of emphasis or

any new directions proposed for these activities 
in 1974

or foreseen for later years, either in the content of

training or in the countries of origin of trainees;

c. indicate any innovations in the format of train-

ing exercises or programs;

d. offer any comment the mission may feel to be

useful concerning the effectiveness with which the train-

ing progra's are being carried out, both in terms of ad-

ministrative arrangements and in relation to 
the volume

of budgetary outlays.

8. The mission will also take note of the outreach activities of

CII4IIYT. Even though these activities may be financed in whole or in part

outside the core bu5-1et financed by mrembers of the Consultative Group, they

are essential to the purposes of the Center and may also have implications

for core staffin: and budget. To the extent that outreach activities are

not dealt with un2er other topics in these terms of reference, therefore,

the mission will
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a. briefly describe the nature and extent of

cooperative arrangements expected in 1974 with re-

gional or national institutions, for research, train-

ing, extension or other joint activities, and should

indicate ha.i these compare with similar activities in

1973;

b. indicate what effect, if any, outreach pro-

grams have on staff requirements met out of the core

budget; and

c. indicate any results of special interest from

the application of CIMMYT research or the use of CIIIYT

personnel or trainees in national programs of agri-

cultural development in 1972 and the early part of

1973.

9. The mission will take note of the relation between the activities

of CIMMYT and those of other international agricultural research 
centers

being supported by the Consultative Group, including especially

a. any areas of ambiguity in the research mandate

of CUIMYT as related to the mandates of other centers, or

in the scope of outreach activities by CID2YT in relation

to the outreach activities of other centers.

10. With respect to administration, the mission will

- a. briefly describe the operation of the Center's

administrative and supporting services;

b. indicate any changes being made or planned in

the organization and operation of these services; and

c. offer any comment the mission may feel to be

useful concerning the efficiency of these operations,

respects in which they might be improved, and concerning

ways, if any, in which technical assistance from members

or staff of the Consultative Group might contribute to

such improvement.

11. With respect to budget and financial requirements, the mission

will

a. analyze the core budget in terms of the distribution

of manpower and expenditures among the program elements and

administrative operations of the Center;

b. indicate levels of manpower deployment and core

budget expenditurcs at thn end of 1972 and at the end of

1973; and indicate, in soma detail, changes proposed for

the 1974 budget as cozpared to the 1973 budget, distinguish-

ing changes due to program development from changes due to

inflation;



c. ensure that -the presentation of the budget

is in accordance with the accepted paper on budget-
ing and accounting and arrange for prior years'
figures to be adjusted to enable comparisons to be

made between years;

d. examine methods used in determining the
costs of programs and operations and the criteria

used for allocating overheads;

e. briefly describe the capital plan of the

center;

f. present a suggested 3-year projection of

CIhMYT's core and capital budget, 1974-1976;

g. determine the usefulness of the system of

planning and budgeting as a management tool;

h. identify financial issues (e.g., delay in

receiving donors' contributions) and review operating

policies to determine their effect on costs;

i. conduct preliminary discussions with the Director

General of CIMMYT with respcct to the financial level at

which the budget of CIIEIYT, apart from inflationary in-

creases or new substantive progra-is endorsed by the

Consultative Group, might ultimately be stabilized.

cc: Mr. Ualdore Hanson

HGraves apm



March 23, 1973

Dear George:

Hers is a copy of the terMSe of ref rane for the visit you nd Andrew

Urquhart will be paying to CIMNYT at the beginning of April. They are very

little modified from the CIAT draft.

Apart from what you yourself no doubt will have in mind, there may be

two points of special interest. One of them is CNffT * outreach program.

In TAC's report of its aeting in the suimer of 1972, it was quite clear

that TAC did not understand the arrangements under which CIMMffT does out-

reach (it seemed to think of outreach projects as part of the core program

which for reasons of expedience had to be funded separately); sad a good

description of these arrangements would be helpful to TAC as well as the

donors. Besides that, of course, outreach is a donaent activity of CIDflT,

even though it is not directly funded within the Consultative Group framework.

A second point of special interest has to do with CnIffT'o work on

barley. Nere again, a good (although preferably not long) description

would be helpful: what TAC knows on this subject, it knows from the par-

ticipation of one of its umebers, El-Tcbgy, on CTMYT' s review panel last

year. Since El-Tobgy has his on very strong views about where this work

should be dose, the report he gave to TAC ay sot have been completely

objective. At ay rate, it would be interesting to know what actually has

bee done on barley.

I an sanding this letter to you at both CIDA ad Mexico City. As be-

fore, I ask that you give eopies of the tevw of reference to the Center

director.

Sincerely yours,

Harold Graves

Enclosure

Dr. George Dion
Technical Adviser
Canadian International

Development Ages"y
Jackson Building
122 Rank Street
Ottawa 4, Ontario
Canada

if"kGraves : apa



March 23, 1973

Dear Jerry:

Thank you kindly for your letter about the visit

of George Dion and Andrew Urquhart. I'm glad to knew

that it went well from your point of view.

We haven't seen George's report yet, but will of

ecurse send you a copy.

Salids,

Harold Graves

Dr. U. J. Grant
Directer General
Centre Iaterneaeinal de

Agriculture Tropical
Apartado Aare* 67-13
Apartado Nal. 737
Cali
Colombia

HGraves:apm
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Harold Graves

CIP Mission

The following are the terms of reference for the mission, composed of
Dr. George Dion and Mr. Andrew Urquhart, which is to visit the Centro
Internacional de la Papa (CIP) at Lima, Peru.

1. The purpose of the mission is to report to the Chairman of the
Consultative Group on the program and progress of CIP. The report is
intended to cover the Center's substantive activities, administration
and financial requirements.

2. Dr. Dion is the leader of the mission.

3. The mission will visit CIP for a period not to exceed three of
the Center's working days, beginning on March 29, 1973. If it seems
desirable to Dr. Dion and if time permits, members of the mission will
visit CIP's station at Huaneayo.

4. The mission will consult fully with the Director General of CIP
and his serior staff, and, if possible, will discuss their conclusions
and impressions with the Director General before their departure.

5. With respect to over-all features of the Center, the mission
will

a. describe the mandate of the Center;

b. describe briefly the organisational structure of
the Center; and

c. describe briefly the physical facilities of the
Center and the state of completion of the permanent facili-
ties.

6. With respect to the research programs, the mission in its report
will

a. succinctly describe the research program of CIP and
the objectives of this program;

b. indicate if any research results of special interest
are expected in 1973 or 1974 and, if so, what;
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c. taking the objectives and scientific content
of the programs as given, offer any comment the mis-
sion may feel to be useful concerning the effectiveness
with which the research effort is being organized and
gotten under way.

7. With respect to training programs, the mission will

a. briefly describe the training programs and the
objectives of these programs. (Training integrated with
the basic research programs of the Center and financed
as part of the core budget, if discussed, should be dis-
tinguished from training undertaken as a special project
or as an outreach activity and financed separately from
the core program.)

b. report any now directions proposed for these
activities in 1974 or foreseen for later years, either
in the content of training or in the countries of
origin of trainees;

c. indicate any innovations in the format of train-
ing exercises or programs;

d. offer any comment the mission may feel to be
useful concerning the effectiveness with which the train-
ing programs are being carried out, both in terms of ad-
ministrative arrangements and in relation to the volume
of budgetary outlays.

8. The mission will also take note of the outreach activities of
CIP. Even though these activities may be financed in whole or in part
outside the core budget financed by members of the Consultative Group,
they are essential to the purposes of the Center and may also have im-
plications for core staffing and budget. To the extent that outreach
activities are not dealt with under other topics in these terms of
reference, therefore, the mission will

a. briefly describe the nature and extent of
cooperative arrangements expected in 1974 with re-
gional or national institutions, for research, train-
ing, extension or other joint activities, and indicate
how these compare with similar activities, if any, in
1973; and

b. indicate how these arrangements are to be
financed.

9. The mission will take note of the relation between the activities
of CI and those of other agricultural research centers being supported
by the Consultative Group, including especially
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a. research being undertaken by other organizations
under contract to, or otherwise on behalf of, CIP; and

b. any area of ambiguity in the research mandate
of CIP as related to the mandates of other international
agricultural research centers being supported by the
Consultative Group.

10. With respect to administration, the mission will

a. briefly describe the operation of the Center's
administrative and supporting services;

b. indicate any changes being made or planned in
the organization and operation of these services; and

a. offer any Coament the mission may feel to be
useful concerning the efficiency of these operations,
respects in which they might be improved, and ways in
which technical assistance from members or staff of the
Consultative Group might contribute to such improve-
ment.

11. With respect to budget and financial requirements, the mission
will

a. analyze the core budget in terms of the distribu-
tion of manpower and wependiturea among the program elements
and administrative operations of the Center;

b. indicate levels of manpower deployment and core
budget expenditures at the end of 1972 and at the end of
1973; and indicate, in some detail, changes proposed for
the 1974 budget as compared to the 1973 budget, distinguish-
ing changes due to program development from changes due to
inflation;

c. ensure that the presentation of the budget is in
accordance with the accepted paper on budgeting and ac-
counting and that prior years' figures will be adjusted to
enable comparisons to be made between years;

4. review methods used in determining the costs of
program and operations and the criteria used for allocat-
ing overheads;

a. describe the capital plan of the Center, including
its phasing into calendar years;

f. present a suggested 3 year projection of CIP's core
and capital budget, 1974-1976;
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g. examine the system of planning and budgeting
to determine its usefulnees as a management tool;

h. identify financial issues (e.g., delay in re-
ceiving donors' eontributions) and review operating
policies to determine their effet on costs;

i. conduct preliminary discussions with the Director
General of CIP with respect to the financial level at
which the budget of CIP, apart from inflationary inevease.
or new substantive program elaments endorsed by the Con-
sultative Group, might ultimately be stabilized.

cc: Dr. R. L. Sawyer

HG:mcj



March 22, 1973

Dr. George Dion
Technical Adviser
Canadian International
Development Agency

Jackson Building
122 Bank Street
Ottawa 4, Ontario
Canada

Dear George:

Here are three copies of the terms of reference for your visit

to CIP. As you will see, they are not very different from the terms

of reference for your visit to CIAT, but I have checked three items
for special mention:

On page 2, paragraph 8, 1 have checked the question of outreach

activities. You will remember that TAC originally was very skEptical
about whether CIP had adequate plans for outreach. In Rome in 1971,
Dick Sawyer was at a particular disadvantage in trying to deal with

this question, because this part of his program had not yet moved
down from its base in Mexico. The situation in this respect, I under-

stand, is still not completely clear; but we need to have an adequate
description of what the situation is.

The second point I have checked is at the top of page 3. It

has to do with the research which will be done for CIP on contract,

as, for instance, work being done for CIP by the University of Wisconsin.

You will appreciate that the donors wish to avoid a situation in which

CIP itself becomes a source of grant funds to other institutions; in
other words, assurance is wanted that work being done on contract is

integral to CIP's own research program, and cannot be done equally well
by CIP itself.

The final point I have checked is at the bottom of page 3 concern-

ing CIP's capital plan. In its five-year projections, CIP previously

has indicated, but in a very pro forma way, what capital expenditures
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it ewpets to be uaking. But the quosotla Is whether CIP really has a
copitel plea at all and, if so, what it is. I es isasie that something
is kwa about the aesto of the .. ustretio whib Is goin& en at Rusamsy,
but that the other estiaftes, presuamlby for the easts of equipment, are
very apptnimuate.

I would apprecisate it if you would give the eutra *opies of these
tarer of ref erees to AMdrew VNuabart sad Dick Sawyer.

And, to repeat our telapbose ewevesstimte your hotel in Lima is
the Gram Rotel &aiwxvw in Maueo City, t is the Wotel Oem e.

With beet wishes,

Sincerely yours,

Warold Graves

Attackeante (3)y

HGraves:apm
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THE INTERNATIONAL POTATO CENTER

Address:

Apartado 5969
uma - Perd

Cables: CIPAPA - Lima
Telephone: 354283 354354

L-466-CIP-73 La Molina, March 20, 1973

Mr. Harold Graves
Consultative Group on
International Agricultural Research
1818 H St., N.W.
Washington, D.C. 20433 / U.S.A.

Dear Harold,

This is to acknowledge your letter of March 14th concerning the socio-
economic seminar to be held July 27 and 28 in Washington. I have passed
this information on to.Dr. Segura. With our expanded Board we will-be
having elections in May and I am not sure at the present moment who will
end up being chairman of the Board of Trustees for this next two-year
period. At any rate, Dr. Segura is the person to be notified at the present
moment.

Since the International Potato Center does not yet have an economist on its
staff, we will not be having a paper for presentation. We are acc.umulating
curriculum vitaes and I have several applications for the position whicuh is
open for filling by July 1st.

Concerning our funding for 1973, everything seems in fairly good order. I
have had no final word from the Canadian government, the only thing I have
had concerning a definite commitment was from personal conversations last
year at Centers' week and their declared intentions in your letter after
the November CG meeting. Sinze Dr- Dion will be here later this month on the
CG team, looking at the status of development of CIP, I will be able to
contact him personally at that time. I have a formal letter of request to them
asking for more specific information so that our cash flow data for 1973
could be properly documented and our spending properly programed for 1973.
CIP is somewhat hampered by the problem of late assignment of funding to-
wards the 1973 budget. If it were not for the fact that Sweden had assizned
its money for 1973 in November of 1972, we would be seriously embarrassed.
We have no individual large donors such as the other Centers which can come
in early and help take care of the critical months of January, February and
March. USAID comes closest with filling this roll with us and they are still
working out their procedures to help us better do the job with the limitations
within thirr funding structure.

In February I visited with forcign technical assistance people in both Germany'
and the Netherlands. I believe the problems with Germany are being gradually
straightoned out, so that a major portion of its funding can be applied towards
core progran,,,e e vchaz te be chanzin their funding from bilateral

and non-profil making, Ytavie , 11an8 of an aorment wi# the Covernment

of Perd wilh the pirps i _ :,in and dis-ninating knowledge for greater
wilitridn of the potitv a j: J d. hsternational fuadIg &O0'lef for

techni'ali asl jo :2 ', um are (i i thi Center.
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to multilateral in the future. The use of the German bilateral funding
towards core program is somewhat difficult in that the Center never sees

;&ny of the money. The Germans are contracted by their own agency and
assigned. Such a program will only work well when there is proper communic-
ation between the Center and the administrating and implementing personnel
in Germany. My last visit was aimed at establishingtiis necessary communic-
ation and I believe we are making excellent progress.

Concerning the Dutch funding, this has finally been shaken loose. I had long
conversations with Mr. Albers and his funding personnel in The Hague, also
with the Agricultural Ministry personnel who will be involved. I have been
particularly concerned with the 'Dutch funding because there was a considerable
sentiment in the Netherlands for using all of this money towards linkage
projects of Dutch institutions. Under such an arrangement none of this could
be considered as applying to core program. However, this has all been worked
out nicely in that 50C of their funding will be used for flexible core
support within CIP program area where there will be linkage projects to Dutch
institutions. 25% will be utilized to hire Dutch scientists to fill vacancies
in CIP's core program, should they be identified and fit the qualifications.
Should Dutch scientists not be identified, this 25f will be applied towards
core flexible operations by September 1st of the given fiscal year. The other
25% of the funding will be used for linkage projects to Netherland institutions
where there are capabilities already existing to help CIP solve some of its
priority problems for potato improvement in developing countries. This sort of
a funding arrangement is something that CIP can live with and have the full
180 000 $ applied towards our core program. We have come out much better on
this one than I had anticipated. All of the money will be deposited in CJP's
account and CIP will make and control the specific contractual arrangements
with Dutch scientists and Dutch institutions.

I am explaining all of this to you in order for you to understand some of the
problems CIP is going throuTh to finalize its core program using a broad base
of relatively small donors. I am still concerned with the attitude reflected
by John Pino and the Rockefeller Foundation towards continuing core program
support. As I have previously mentioned, although they have declared 141 000 S
towards core program for 1973, the actual amount which can be applied towards
core program is less than 100 000 $. This short funding is particularly
important to CIP at the present time. Our budget is different than other
Centers' in that practically all of it is towards core operations and a very
small percentage of it is in capital constructional costs. I would ask you to
do everything possible to see that CIP's core budjet as accepted by the Consul-
tative Group be brought up to the level which was presented and accepted for
funding. I certainly hope the Rockefeller Foundation will continue to be a donor
of CIP. They basically co-sponsored with USAID the development of CIP. The Inter-national Rockefeller Potato Program is a part of CIP now. Final arrangements
have been made with Dr. Niederhauser in that he will continue to work with CIPupon his retirement from the Rockefeller Foundation in July. I would hate tosee the Rockefeller Foundation feel that they could back out of a financial res-
ponsibility now that the continuation of the Mexican program is secure. Anythina

/3
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which your office might do to continue RF- intereststowards long tenn
funding of CIP, would be appreciated. I am giving you my frank assessment
of the situation in order that you can be knowledgeable of what I feel
is taking place and I request that you keep this somewhat confidential.

DECLASSIFIED

AUG 2 i 2021

WBG ARCHIVES
Best personal regards,

Richard L. Sawyer
Director General

RLS/ed



March 15, 1973

Dear George:

With this letter, I'm sending a couple of Forms 188 on
which, when the time comes, you should state your claim for
reimbursement for the services performed on the CIAT report,
and also a couple of Forms 8 on which you should state your
claim for the expenses of travel and subsistence. Please
return one copy of each to me; the second form, in each case,
is for your own convenience.

You will have had by now copies of letters written to
Dick Sawyer at CIP and to Haldore Hanson at CIHMMYT about your
impending visits. (I notice, incidentally, that the IITA
Board meeting is not until Hay, so that the impression you
and I had, that you might have to go direct from Mexico to
Ibadan, was mistaken.)

What do you think - would it be desirable for you to
stop here on your way to CIP, to discuss any part of the
CIAT experience which ought to be taken into account on
these new visits, and to discuss any questions you foresee
arising at CIP and CIMMYT?

Sincerely,

Harold Graves

Enclosures

Dr. H. G. Dion
Technical Adviser
Canadian International
Development Agency

Jackson Building
122 Bank Street
Ottawa 4, Ontario
Canada

HGraves :apm



APARTADO AEREO 67-13

APARTADO NAL. 737

CALU - COLOMBIA

CABLES: CINATROP

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

DIR-319

March 14, 1973

Mr. Harold Graves
Consultative Group on
International Agricultural Research

1818 H. St. N. W.
Washington, D. C. 20433

Dear Harold:

Thank you for your letter of February 16. George Dion

and Andrew Urquhart have been with us for the past few days,
and I must say we have enjoyed having them. I believe
everything is worked out with one slight exception. The
exception is that the data we have available for our 1974 budget
proposal are not yet finalized and will not be finally ready to

present to the Board until after another executive committee
meeting to be held the last of April.

I believe that much progress has been made though in
our understanding of the CG's needs and I believe that the
system will indeed be useful not only to the CG but to the
international centers.

I hope that these visits can be done with a minimum of

difficulties on the part of everyone concerned. I am sure that in

the case of CIAT such has been accomplished.

With best regards.

i erely yours,

U. J. Grant
Direc or General

UJG. caa
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-, CALJ- 0L0H EtA

CABLES: CINATROP

CENTRO INTERNAQONAL DE AGRICULTURA TROPICAL

DIR-319

March 14, 1973

Mr. Harold Graves
Consultative Group on
International Agricultural Research

1818 H. St. N. W.
Washington, D. C. 20433

Dear Harold:

Thank you for your letter of February 16. George Dion

and Andrew Urquhart have been with us for the past few days,

and I must say we have enjoyed havirg them. I believe

everything is worked out with one slight exception. The

exception is that the data we have available for our 1974 budget

proposal are not yet finalized and will not be finally ready to

present to the Board until after another executive committee

meeting to -be held- Ihe last of April.

I believe that much progress has -been made though in

our understanding of the CG's needs and I believe that the

system will indeed be useful not only to the CG but to the

international centers.

I hope that these visits can be done with a minimum of

difficulties on the part of everyone concerned. I am sure that in

the case of CIAT such has been accomplished.

With best regards.

i erely yours,

U. J. Grant
Direc or General

UJG.caa
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March 14, 1973

Dear Ralph:

The dates for the socio-economic seminar to be held in connection
with International Centers Week have now been fixed for July 27 and 28,
the Friday and Saturday just preceding Centers Week. The Friday ses-
sion will begin at 9 o'clock and will last through the day; the Saturday
session will begin at 9 and end at lunch time. The meetings will be
held in Washington, moat likely on the premises of the World Bank.

The work of the international research institutes, of course, is
at the heart of the agenda. We hope that the Director General, the
Chairman of the Board and, In the case of centers with progre sof eco-
nomic work, an economist will be able to be present from each institute.

A small planning group under the chairmanship of Dr. Joel Bernstein
of USAID is working on the seminar, and Dr. Bernstein no doubt will be
arranging for details of the program to be circulated as soon as they
are available. In the meantime, let me ask you -- will you have an eco-
nomist on board by the date in question, and would you expect him to
attend?

Sincerely yours,

Harold Graves

Dr. Ralph W. Clminge
Direetor
ICRISAT
1-11-256, Begumpet
Hyderabad 16
India

HG:mcj



March 14, 1973

Dar Jerry:

The dates for the socio-oeonomic seminar to be held in connection
with International Centers Week have now been fixed for July 27 and 28,
the Friday and Saturday just preceding Centers Week, The Friday ses-
sion will begin at 9 o'clock and will last through the day; the Saturday
session will begin at 9 and and at lumch time. The meetings will be
held in Washington, most likely on the premises of the World Bank.

The work of the international researeh institutes, of course, is
at the heart of the agenda. We will formally invite attendance by the
Director General, the Chairman of the Board of Trustees and an economist
of each Center. We will send out proper notice later on, but I would
be grateful if you would give Dr. de Sola this information in the mean-
time.

In the case of CIAT, we hope that Per Piastrup-Anderson will be
able to attend, and will prepare a paper for the seminar. We would ex-
pect the paper to be similar to the presentation he made to TAC in Rome
last January, with modifications as may be needed for the occasion. A
small planning group uder the chairmanship of Dr. Joel Bernstein of
USAID is working on the seminar, and Dr. Bernstein no doubt will be in
touch with prospective participants in due course. In the meantime,
could you pass this word along to Per?

I have not heard from George Dion sinei his visit to CIAT. If
there is anything more to be done about that, I will of course be in
touch with you about it.

Sincerely,

Harold Graves

Dr. U. J. Grant
Director General
Centro Internacional de Agriculture

Tropical
Apartado Aarso 67-13
Apartado Nal. 737
Cali
Colombia

HG:mcj



March 14, 1973

Dear Dr. Athwal:

The dates for the socio-economie seminar to be held in connection
with International Centers Week have now been fixed for July 27 and 28,
the Friday and Saturday just preceding Centers Week. The Friday sea-
sion will begin at 9 o'clock and will last through the day; the Saturday
aessaion will begin at 9 and and at lunch time. The meetings will be
held in Washington, most likely an the premises of the World Bank.

The work of the international research institutoe, of course, is
at the heart of the agenda. We will formally invite attendance by the
Director General, the Chaairman of the Board of Trustees and an economist
of each Center.

In the case of IM1, we hope that Randolph Barker will be able to
attend, and will prepare a paper for the seminar. We would expect the
paper to be similar to the presentation he made to TAC in Rome last
January, with modifications as may be needed for the oceasion. A small
planning group under the chairmanship of Dr. Joel Bernstein of USAID
is working on the seminar, and Dr. Bernstein no doubt will be in touch
with prospective participants in due course. In the meantime, would
you pass this word along to Dr. Barker?

I am grateful to you for your letter outlining your understanding
of the purposes of the prospective Japanese grant to Tix, and would ap-
preciate having confirmation of the facts when the grant actually has
been received.

Sincerely yours,

Harold Graves

Dr. D. S. Athwal
Associate Director
International Rice Research Institute
P.O. Box 583
Manila
Philippines

HG:mcj

cc: Dr. F. F. Hill, Ford Foundation



March 14, 1973

Dear Dick:

The dates for the socio-economic seminar to be held in connection
with Iaternational Centers Week have now been fixed for July 27 and 28,
the Friday and Satur4dy just preceding Centers Week. The Friday sea-
sion will begin at 9 o'clock and will last through the day; the Saturday
session will begin at 9 and and at lunch time. The meetings will be
held in Washington, most likely on the premises of the World Bank.

The work of the international research institutes, of course, is
at the heart of the agenda. We will formally invite attendance by the
Director General, the Chairman of the Board of Trustees and an econoist
of each Center. We will send out proper notice later on, but I would
be grateful if you would give Dr. Segura this information in the mean-
timo.

In the case of each center with a program of economic work, we will
invite an economist to prepare a paper for the seminar. We would expect
the paper to be similar to the presentations made by the eonoists of
CIAT, CDYT and IRRI to TAC in Rome last January, with modifications as
may be needed for the occasion. A small planning group under the chair-
manship of Dr. Joel Bernstein of USAID is working on the seminar, and
Dr. Bernstein no doubt will be in touch with prospective participants in
due course.

Sincerely yours,

Harold Graves

Dr. Richard L. Sawyer
Director General
International Potato Center
Apartado 5969
Lima
Peru

HG:mcj



CONSULTATIVE GROUP ON INTERNATIONAL \GRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

March 14, 1973

Dear Herb:

Many thanks for your informative letter of February 24. Let
me respond right away to one of your points.

The dates for the socio-economic seminar have now been fixed
for July 27 and 28 (a Friday and a Saturday), just preceding Cen-
ters Week. The July 27 session will begin at 9 o'clock and will
last through the day; the July 28 session will begin at 9 and end
at lunch time. The meetings will be held in the city of Washington,
most likely on the premises of the World Bank.

The work of the institutes, of course, is at the heart of the
agenda. We will formally invite attendance by the Director General,
the Chairman of the Board of Trustees and an economist of each Center.
We will send out proper invitations later on, but I would be grateful
if you would give your associates somre warning now.

We will invite each economist to prepare a paper for the seminar.
We would expect the paper to be similar to the presentations made by
the economists of CIAT, CIMMYT and IRRI to TAC in Rome last January,
with such modifications as may be needed for the occasion. A small
planning group under the chairmanship of Dr. Joel Bernstein of USAID
is working on the seminar, and Dr. Bernstein no doubt will be in touch
with all the prospective participants in due course.

I am sending this same letter to CIAT, CIMMYT, CIP, ICRISAT and
IRRI today, and will inform Bob Chandler as well.

Sincerely yours,

Harold Graves

Dr. H. R. Albrecht
Director
International Institute of
Tropical Agriculture

-P. 0. Box 5320
Ibadan
Nigeria

cc: Dr. Albrecht, Washington; Dr. Joel BErnstein, USAID, Mr. R. H. Demuth;
Dr. Lowell Hardin, Ford Foundation; Dr. David Hopper, IDRC; and,Mr. H. E. Kastoft, IBRD.



March 14, 1973

Dear Hal:

The dates for the socio-economic seminar to be held in connection
with International Centers Week have now been fixed for July 27 and 28,
the Friday and Saturday just preceding Centers Week. The Friday ses-
sion will begin at 9 o'clock and will last through the day; the Saturday
session will begin at 9 and end at lunch time. The meetings will be
held in Washington, most likely on the premises of the World Bank.

The work of the international research institutes, of course, is
at the heart of the agenda. We will formally invite attendance by the
Director General, the Chairman of the Board of Trustees and an economist
of each Center.

In the case of CDflOT, we hope that Don Winkelmann will be able to
attend, and will prepare a paper for the seminar. We would expect the
paper to be similar to the presentation he made to TAC in Rome last
January, with modifications as may be needed for the occasion. A small
planning group under the chairmanship of Dr. Joel Bernstein of USAID is
working on the seminar, and Dr. Bernstein no doubt will be in touch with
prospective participants in due course. In the meantime, would you pass
this word along to Don?

Sincerely yours,

Harold Graves

Mr. Haldore Hanson
Director General
International Malse and Wheat Improvement

Center
Londres 40
Maxice 6 D. F.

cc: Dr. Barco, IBRD

HG:mcj
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March 14, 1973

Dear Dr. Chandlert

With this letter, I an sending you a copy of an announcement

which will be mailed out tomorrow concerning a seminar which will

be held in conjunction with international Centers Week. The semi-

nar is to be concerned with socio-economie aspects of international

agricultural research, and progras details will be coming to you

later.

Needless to say, we would be very glad if you could 
attend

the seminar. We also are looking forward to seeing you at Inter-

national Centers Week itself, and you may want to note in your

calendar that the dates are July 30-August 3.

Herbert Albrecht has written that you will be arranging a

meeting of Center directors during Centers Week. We have not

worked out a schedule of events for the Week yet, but hope to

be able to vake a proposal for a directors' day fairly soon.

Of f-hand, I would say now that a likely date would be Thursday,

August 2.

Sincerely yours,

Harold Graves

Enclosure

Dr. Robert F. Chandler, Jr.
Director
Asian Vegetable Research Development Center

P. 0. Box 42
Shanhna Tainan
Taiwan (741)
Republic of China

HGraves: apm



THE INTERNATIONAL RICE RESEARCH INSTITUTE
Los BA~os, LAGUNA

THE PHILIPPINES
CABLE ADDRESS:

CITY OFFICE: 
RICEFOUND, MANILA

MANILA HOTEL, MANILA MAIL ADDRESS:
TEL. 49-81-67 THE INTERNATIONAL RICE RESEARCH INSTITUTE

P. 0. Box 583
MANILA, PHILIPPINES

March 13, 1973

Dear Mr. Graves:

In reference to my December 7 letter to you I would like to

confirm that the next meeting of the Board of Trustees of IRRI

will be on June 8. We expect to have our budget and progress
report ready by about May 24. It will, therefore, be all right

for a Consultative Group team to visit the institute either in

the last week of May or first week of June as you indicated in

your December 14 letter.

Sincerely yours,

D. S. ATHWAL
Associate Director

Mr. Harold Graves
Executive Secretary
Consultative Group on International
Agricultural Research
1818 H St., N.W.
Washington, D.C. 20433
U.S.A.
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March 8, 1973

Mr. Raldore Hanson
Director General
International Maise and Wheat Improvement

Center
Londres 40
Mexico 6, D. F.

Dear Hal:

Thank you for your invitation for the World Bask and the
Consultative Group Secretariat to attend CDIMMT's Presentation
Weak. Our intention, as you anticipated, is to sand two people
from the Secretariat, and we will look to them to absorb in-
formation on behalf of the Bank as well.

Our two delegates will be George Dion, who will be serving
us as a consultant in this instance, and Andrew Urquhart, from
the Programing and Budgeting Department of the Bank. As you
know, this is an experimental exercise on our part, as Presenta-
tion Week is on yours; and I am not sure of the extent to which
our needs, as we guess them to be, can be met from your presenta-
tion and at this stage in your planning snd budget cycle.

For the purpose of the first mission of the Dion/Urquhart
team, which was to CIAT, we drew up some terus of reference, a
copy of which I attach. George and Andrew have not yet returned
from CIAT, so I do not know how we will want to modify this out-
line in the light of their experience; but I believe that in the
case of CIAT, at least, the preparation of the manpower and ex-
penditure figures was not as advanced as we had hoped it would
be, so that Urquhart may have to go back to Palmyra a bit later.

In the ease of CTNHYT, we would, ideally, want to cover pretty
much the same ground as is suggested in the CIAT terms of reference.
From the prospectus you sent, I would gather that Presentation Week
would certainly make this possible with respect to the program
content of the Secretariat review. I do not know, however, how
much budget information we might expect to get, or whether at-
tendance at Centers Week would be the best way and time in which
to get it.
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Could we talk about this on the telephone aftr you have
received this letter and have had time to think about it? In
the meantime, perhaps you Uad better book us for two partici-
pants, and for attendance throughout the meeting. We can cut
back from there if necessary.

Sincerely yours,

Harold Graves
executive Secretary

lnclosurs

cc: Dr. George Dion -- with copy of incoming
Mr. Andrew Urquhart -- with copy of incoming

HG:mcj



March 6, 1973

Dear Dick:

Some months ago, you were kind enough to suggest dates on which a
team from the Consultative Group might visit CIP for the purposes of pre-
paring a report on the progress and 1974 budget of your Institute.

This is to let you know that our team will consist of two persons:
Dr. George Dion of the Canadian International Development Agency, who in
this case is acting as a consultant to the Group Secretariat, and Mr.
Andrew Urquhart, a colleague of Mike Ruddy in the Programing and Budget-
ing Department of the World bank. If you have no objection, they will be
arriving in Lima on March 28, and will be prepared to spend the following
three days (March 29-31) at CIP; within those days, they will be prepared
to visit Huancayo if you and George Dion think that desirable and if time
permits. I will write or cable you next week to confirm these dates and
to inform you of specific arrival time.

The visit to CIP will be the second such exercise to be carried out
this year on behalf of the Consultative Group. The first involved CIAT,
and I thought you might be interested to see the terms of reference drawn
up for that visit. We will be preparing a similar paper for the visit to
CIP. We hope to send it to you in advance, but if not, George Dion will
give it to you when he arrives.

Sincerely yours,

Harold Graves
Executive Secretary

Enclosure

Dr. Richard L. Sawyer
Director General
International Potato Center
Apartado 5969
Lima
Peru

cc: Dr. Dion
Messrs. Ruddy/Urquhart

HG:mcj



Dr. Dion and Mr. Urqmhart February 28, 1973

Harold Graves

CIAT Mission

The following are the terms of reference for the mission, composed of
Dr. George Dion and Mr. Andrew Urquhart, which is to visit the Centro

Internaional 4o Agriculture Tropical (CIAT) at Palmyra, Colombiat

1. The purpose of the mission is to report to the Chairman of the

Consultative Group on the program and progress of CIAT. The report is

intended to cover the Center's substantive activities, administration

and financial requirements.

2. Dr. Dion is the leader of the mission.

3. The mission will visit CIAT for a period not to exceed five

of the Center's working days, beginning on March 2, 1973. The members
of the mission will attend such parts of the meting of the Executive
Committee of CIAT's Board of Trustees as are open to them. If it seems
desirable to Dr. Dion and if time permits, members of the mission will

visit activities of CIAT at locations other than Palmyra.

4. The mission will consult fully with the Director General of CIAT

and his senior staff, and, if possible, will discuss their conclusions and

impressions with the Director General before their departure.

5. With respect to over-all features of the Center, the mission will

a. describe the mandate of the Center; and indicate

what changes in mandate were made in 1972 or are contem-

plated for 1973 and 1974;

b. describe briefly the organisational structure of

the Center; and indicate what changes in organisation were

made in 1972 or are contemplated for 1973 and 1974; and

c. describe briefly the physical facilities of the

Center and the state of completion of the permanent facili-
ties.

6. With respect to the research program , the mission in its report

will

a. succinctly describe the research program. of CIAT

and the objectives of these programs;



Dr. Dito and Mr. Urquhart - 2 - February 1, 1973

b. indicate ay results of special interest which

were achieved in these programs in 1972 or early in 1973

or ay setbacs ezperieaned in thee prgaIMS;

c. report ay gigsi fieat changes of emphesis or

as new diractins proposed for these programs in 1974

or foresees for later years;

d. indicate if say research results of special
interest are expected in 1973 or 1974 and, if so, what;

e. taking the objectives and scientifie OCntant

of the programs m given, offer any cOatt the aissios

may feel to be useful Conearning the effectiveness with
which the research effort is being executed within each

program, in terms of quality, seale and organisation of

staffing and in relation to the volume of budgetary en-

pendituree.

7. With respect to training progras, the mission will

a. briefly describe the training programs and the

objectives of these progres. (Training integrated with

the basic research programs of the Center and financed

as part of the core budget, if discussed, should be

distinguished fron training uadtrtake a special project

or as an outreach activity and financed separately fro% ths

core program.)

b. report ay significant changes of e"phasis Or

ay sew directions proposed for these activities in 1974

or foreseen for later years, either in the content of

training or in the countries Of origin of trainees;

c. indicate any innovations in the format of train-

ing exercises or programs;

4. offer any ammnt the mission may feel to be

useful concerniag the effectiveness with which the train-

ing programs aoe being caTried out, both in terms of ad-

0umistrative arraugementa and in relation to the volume

of budgetary outlays.

8. The mission will also take note of the outreach activities of CIAy.

Eves though these activities may be financed in whole Or in part outside
the core budget financed by mobets of the Conultative Group, they are

essential to the purposes of the Centar and say also have inplitstLOnS for

coe staffing and budget. To tha extent that outreach activities are not

dealt with under other topics in these terms of reference, therefore, the

mission will
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a. briefly describe the actwr. ad extent of
tooperative crresmstc 1U peCted IS 1974 with we-

Lernal or national iumtitutionm, for reserh, treta-
tag, extiniea or othe Joint activities, and should
iwdieate how these peawpre with statlar activities to
1973; and

b. indiate ay results of special interest from
the applitaties of CIAT research or the ase of CIAT
persosael or tralases is mattonal progres of a&xI-
cultural deveterp"lt In 1972 and the early part of
1973.

9. The mission will take nete of the relation between the aetivities
of CIA? cod these of other Laternatimal agricutlturel research anters
betas supported by the Cansultative Gaeup, twIeuding espelelly

a. activitime of CIAT devoted to the adeptatios
and applicaties of prisany vck besing doe at other
tasters; sad

b. ay areas of ambiguity is the research muAate,
of CIAT s related to the mnadates of other centers, or
in the scops of outreach activities by CIAT Is relation
to the outreach attivities of other centers.

10. With respect to ornimentratis, the Issiow will

a. briefly describe the operation of the Ceter's
admisiatrative sad supperting .ervices;

b. Ludiaste ay chaNges being made or planned is
the orgnaLsatios ad operation of these servies; and

e. ofter my mnt the aisio ay feo to be
mseful csnersing the offiiesey of these operatios,
respects in which they sight be Itprvod, and ways Iw
which technical assistanes frm meabets or staff of the
Coasultative Group might cestribute to sawh tuprvesnest.

11. With respect to budget ad filwetal requiraaete, the alatio
ill

a. inalyse the core budget I term of the distribution
of oaapsmer sad expsaditures among the progrim elaients end
adatelstrative operations of the Center;

b. indieate level of ueupmwer daployaet and core
budget epeaditures at the and of 1972 ad at the ead of
1973; and iwdiecte, iL sons detail, .cages proposed for
the 1974 budget as cepwred to the 1973 budget, distinguish-
Lag thages due to pregre. dovelopeeat from changes due to
1sftlatios;



a. asure that the prestatiue of the bdset
is is serdaa.. with the aecepted paper es budget-
ag mad aeamoattg ad that prior years' figares

will be adjusted to enable co.perienm to be made
betwass years;

4. mtVii athed used is detarsat" the este of

progro and eperatieg and the eriteria used for alleet-
Log wrawheado;

e. deserib, the Capital plea of the Cater, partieW-

larly with respect to the large capital outlays enAvisaged
for 1975;

f. present a suggested 3 year projaetien of CATds
rsoa and espital budget, 1974-1976;

S. reviw the systes of pla=esi and budgetIag
to deteiise its usftluese as a asuagesamt tel;

b. idtiy fisatial Issmes (e.g., delaw iS reesTiISg
deseve' costributions) and revimw peratiug pOlieC to
detorama their offet os este;

i. .sqdAct prelisimary diacussiome with the Director
General of CIAT with respect to the fisawcial level at

whish the budget of CIAT, aport fro iflatiOMary in-
eresse or m ebeteantive programs endorsed by the
Cahltative Grup, sight ultimately be tAbilised.

s: Dr. U. J. Grant

HGraves :apm



Mr. W. C. Hauenstein, Administrative Services February 26, 1973

Harold Graves, Executive Secretary, CGIAR

Conference Sites near Washington

A few weeks ago, you were kind enough to provide me with some
material (which I will return shortly) about conference sites near
Washington. I am still looking into that subject, and now would
be grateful for answers to the following questions:

(1) What would be the cost of taking 70 people from Washington
to Columbia, Md., by bus?

(2) What would be the cost of bringing 70 people back from
Columbia to Washington by bus, on a different day from
(1)?

(3) What is the taxi fare from Friendship Airport to Columbia?

(4) Is there a limousine service from Friendship to Columbia?

HG:mcj
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Mr. Twining, Director
Administrative Services Department February 21, 1973

narold Graven (Exscutive Secretary, CGIAR)

Spae for Meetings of Consultative croup on
International Agricultural Research,
July27-August 4, 1973

I would appreciate it if you would take note that the Consultative
Group on International Agricultural Research will be having a naber of
meetings in the period July 27 through August 4, 1973, and that it is
intended that these meetings, to the extent that space permits, should
be held on the premises of the Bank in Washington.

Our needs are as follows:

A conference room with a seating capacity of 30, with ierophones,
earphones, sound equipment and booths for a simultaneous interpretation
system handling three languages. We will need this r"on on July 25 and
26, end for four days during the following week -- probably August 1-4.
(In 1972, we used a conference room in the Pan-American Health Orgenisa-
ticn for this purpose.)

A meeting room with a seating capacity of 120, with microphones,
earphones and sound equipment serving about 20 places. We will need this
roe on July 30 and 31. (In 1972, we used the 4th floor auditorium in
the Fund for this purpose. Rom C-1006 might serve in 1973.)

A meeting room with a capacity to seat 60 persons, divided between
a head table of from six to eight and an audience of 72 to 74. A few
amplifiers and mierophone positious may be needed, but there will be no
need for an interpretation system. We will need this rem on the morn-
ing of July 27 and again on the morning of July 26. (We had no counter-
part of this roem in our 1972 meetings.)

Two meeting rooms with a capacity to seat 40 persons each, divided
between head tables of six and audiences of 34. Again, a few amplifiers
and microphone positions ay be needed, but there will be no interpreta-
tion system. (We had so counterpart of these roomes in our 1972 meetings.)

A meeting room with a capacity to seat 100 persons, with sound equip-
ment and booths for an interpretation system handling three languages.
We will need this rom on August 1-3. (Last year, we used the Bank Soard
room for this purpose.)

A tonference room for from 15 to 20 persons, without sound equipment,
on August 2-3.

cc: Mr. Mendels, Secretary's Department

HGraves : apm



February 16, 1973

Dear Jerry:

Many thanks for your letter of January 19 concerning the
meeting of your executive comaittee. Our present intention is
to ask that two people be allowed to be present on behalf of
the Consultative Croup; as you have suggested, they would at-
tend the first day and a half of the meeting, and would stay
on after the meeting to complete their talks with you and your
staff about the CIAT program and budget for 1973. The two per-
sons we have in mind are Dr. George Dion, who will be acting
as a consultant, and either Mike Ruddy or a new associate of
his in the Bank's Programaing and Budgeting Department, Mr.
Andrew Urquhart.

I will write you again when I so able to confirm these
naes and to give times of arrival and other details.

With war% regards,

Sincerely,

Herold Graves

Dr. U. J. Grant
Director General
Centro Internacional do
Agriculture Tropical

Apartado Aerso 67-13
Apartedo Nal. 737
Cali
Colotpia

cc: Dr. George Dion
Mr. Francis C. Byrnes
Mr. Michael Ruddy

HGraves :apm



February 16, 1973

Dear George:

I promised to look into the Consultative Group budget situation
when I got back here, to see whether it would support the travel an-
visaged in your letter of January 24; and I have now done so. The
result isn't entirely negative, but it isn't inmediately encouraging.

We have enough money in our budget to send Jim Evans to the
Eastern Hemisphere centers and yourself to the Western Hemisphere
ones, but we do not have much more than that. At the beginning of
this fiscal year, we did not foresee that the Consultative Group
budget would be charged with any of this travel at all, and we have
been able to put together the requisite funds only by borrowing from
another account. There is no possibility of getting any more, so
that if some other urgent necessity for travel should arise -- as
is quite likely, in view of the present state of play on the African
livestock projects -- we would have to meet it out of the very small
budget margin we have remaining. In the circumstances, it seams neces-
sary to wait, at least until mid-April or so, before deciding whether
we are in a position to ask you to join Evans on some of his visits to
research centers.

Incidentally, you and I seem to have different recollections about
what you refer to in your letter as an "understood agreement." On the
other hand, it isn't difficult to agree that what you suggest is what
we should aim for.

Dick Demuth is away until February 20, but I hope to be able to
telephone you on that day to confirm that we would hope to see you here
on February 27 or 28 on your way to CUT.

Sincerely,

Harold Graves

Dr. H. G. Dion
Technical Adviser
Canadian International Development

Agency
Jackson Building
122 Bank Street
Ottama 4, Ontario
Canada

HG:mcj



February 14, 1973

Dear Sir John:

Joel Bernstein hed a meeting yesterday of the planning group

for next su=er's seminar on socio-economic aspects of agricultural

research. It was agreed that the dates of the seminar would be

July 27 and 28. No doubt David Hopper will be writing you about

the agenda in due course.

Sincerely yours,

Harold Graves
ERecutive Secretary

Sir John Crawford
Vice-Chanceallor
Australian National University
24 Balmain Crescent
Acton, A.C.T. 2601
Australia

cc: Prof. Bommer, Ing. Elgueta, Dr. El-Tobgy, Dr. Hopper, Dr. Muriithi,
Mr. Oram, Dr. Pagot, Dr. Pereira, Dr. Sauger, Dr. Swaminathan and

Dr. Yamada

HG:mcj



January 30, 1973

D*ar George:

Thunk you for se1ding me a e.py of your letter to
larold Craves of January 24. 1 am writing in reply to ona
part of the letter boeae farld is in Nurope and will not be
baek uantil February 12.

You state is your letter that you are prepared to be
present at the *xternal review of TITA on February 19-23 "if this
is what TITA prefers" or alternatively to go In April; and you
suggest Harold ask Albrecht about this as soon as possible.
Since Harold will be away until a week before the February external
review begins, I think it wvmdd be beat for you to put the two
alternatives directly to Albreeht yourself; in that w#y, you will
home the earliest possible advice as to whether you ueed to be in
Ibaden by February 19.

With best regards,

$I qoV*1 ur

Rich R. th
Chair

Dr. N.C. Dion
Agricultural Adviser
Canadlau Interuetional

Development Agency
Jackson guilding
122 Bank Street
Ottawa, Canada
KlA 0G4

RRD:pa



Development Agency developpement international

January 24, 1973

Mr. Harold Graves
Executive Secretary four No Vare nxnC

Consultative Group on International
Agricultural Research Our M Niae rdfiwce

1818 H St. N.W.
Washington, D.C. 20433, U.S.A.

.Dear Harold:

This is in reply to your telephone call of yesterday January 23, and
your memo of January 18 Proposed Review Schedule.

First, I am somewhat perturbed that it is now suggested that Jim Evans
and I will not always be a team of two to do the scientific program
review, since I had assumed that this was an understood agreement. I
can assure you that to present one's program for assessment before
two people is very much different than presenting it before one, and
very much -more conducive to the development of a feeling of trust
and confidence, which is essential to this whole operation. While I
would have to accept the situation if on further analysis of Jim's
commitments in the Bank over the next few months, it were decided
that he could not be spared, and that Dion would have to begin alone
on the scientific review, nevertheless, I urge that this kind of
appraisal be made to see whether it isn't possible.

In any case, I assume that after his retirement, Evans and Dion will
be .a team of two to carry out this task.

I feel this is very important, both from the point of view of the staffs
of the Institutes, and from the point of view of the donors, and both
of these groups are equally important. I feel it is essential to
appreciate that one man must be regarded as subject to all the preferences
prejudices and biases that we all know we have, while in the case of
two men, it is assumed that these cancel each other out, and the
collective impartial conscience reigns, whether this is true or not
is less important than the fact that it is generally regarded as being
true, and will be so regarded by both the Institutes and the donors.

So much for that

122 Bank Street 122, rue Bank
Ottawa, Canada Ottawa, Canada
K1A OG4 KiA OG4

~------ ~- - -------

original tol' .t-nDate: sectin

AN31 1973 *i 1
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With respect to the dates, I certainly have no objection to the CIAT dates
of March 1 - 8 and am prepared to accept them. With respect to the CIP-
CIMMYT meetings, I think I would prefer the first schedule, March 28-
April 1 at CIP and April 2-6 at CIMMYT.

With respect to IITA, I am prepared to be present at the external review
schedule on February 19-23 if this is what IITA prefers. I feel that
part of our obligation in this exercise is to make it as easy as we can
for the Institutes, and to give them the choice they prefer in order to,
prevent unnecessary diversion of research time. In any case, with some
discomfort, it would be possible to make the trip from CIMMYT to IITA
to arrive in Ibadan for April 9-13, if this is what they prefer. I
suggest you ask Albrecht about this as soon as possible, or if you prefer,
I can do it from here.

I am prepared to do the ICRISAT and IRRI assignments with Jim, between
May 22 and June 3, and can make arrangements for the time here.

I think this first year will be a tough one, but we should be able to
arrange a better schedule in the future.

One thing that I feel will be important, if we can arrange it, is for
the Director, at least, to see a draft of the report before we leave the
Institute. That may take some managing this.year, but even that isn't
impossible -- note that I am making this proposition, not Jim, and I
don't want to scare him with it as part of his responsibility -- rather
it is one I will discharge if I can, and always subject to his concurrence
in the draft.

As you suggest, it would be good to discuss some of this across the table
in Washington relatively soon -- my commitments for the near future are
for January 29-February 6, with February 6 spent in New York if I do not
go to Rome for February 3. As you are aware, it is not difficult to go
from Ottawa to Washington and back in the same day -- but it isn't
pleasant!

With my best regards

Yours sincerely,

H.G. Dion
Agricultural Adviser

P.S.--I wouldn't mind being present at the CIAT beef program review beginning
April 30, for at least the initial period they spend in Colombia
looking at CIAT's work, but I suspect that my Easter holiday with my
wife would have to be terminated early (and so might my marriage').
However, it might be worth finding out whether Grant would agree,
if it were possible.

- A"



APARTADO AEREO 67-13

APARTADO NAL. 737

CALI - COLOMBIA

CABLES: CINATROP

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

DIR-074

January 19, 1973

Mr. Harold Graves
Consultative Group on
International Agricultural Research
1818 H. Street, N. W.
Washington, D. C. 20433

Dear Harold:

It was good to talk with you on the telephone and be re-
assured about the availability of funds for the 1973 budget.

I am sure you have received a letter from Frank Byrnes
by now along with the proposed agenda for the executive
committee meeting. Please let us know who will be attending
the first day and a half of the meeting. We will be planning
to have the group representatives stay on for additional time
during the following week.

Sincerely yours,

U. J.r t
Director General

UJG.caa

dictated but not seen.
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Mr. Evans, Dr. Dion, Mr. Ruddy January 18, 1973

Harold Graves

Proposed Review Schedule

As you know, members of the Consultative Group have asked the
Secretariat to report annually on the progress and budgets of each
of the international agricultural research centers. The reports
should be circulated to the Consultative Group well in advance of
International Centers Week, so that they can be considered along
with the budget requests of the centers themselves.

It is intended that each report shall comment on the execution
and progress of the center programs of research and training, and on
the proposed budget for the following year. Each review will there-
fore consist of two elements; a program element, provided by Mr. Evans
or Dr. Dion, and a budget element, provided by Mr. Ruddy or Mr.
Urquhart of the Program and Budgeting Department.

The centers have been asked when they would be willing to have
visits from Consultative Group staff for the purpose of these reviews,
and their replies were summarixed in a memorandum of January 10, 1972.
This memorandum proposes a schedule of reviews based on those replies.
It assumes that in 1973, at least, it will be convenient and preferable,
on the scientific side, for Mr. Evans to undertake the reviews of the
centers in Africa and Asia, whose preferred dates occur- after his re-
tirement from the Bank staff, and for Dr. Dion to undertake the reviews
of Western Hemisphere centers, whose preferred dates fall earlier.

The proposed schedule is as follows:

CIAT

March 1 - Arrive CIAT

March 2-7 -- At CIAT (in conjunction with meeting of
Executive Committee)

March 8 - Depart CIAT

March 16 - Deadline for completion of draft report
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Clio=T-CIP

March 28 - Arrive CIP

March 29-31 -- At CIP

April 1 - Leave Lisa/Arrive Mexico City

April 2-6 - At C~l@T

April 7 - Leave Mexico City/Arrive Washington

April 16 - Deadline for completion of draft reports

or

April 1 - Arrive CIMMYT

April 2-6 At CIlffT

April 7 - Depart Mexie City/Arrive Lim

April 9-11 - At CIP

April 12 - Depart Lima

April 20 Deadline for completion of draft reports

ZETA

Would it be desirable for the scientific review to take
place as part of the external review schedule for February 19-23?
If not,

April 8 - Leave London/Arrive Lagos

April 9-13 - At IITA

April 14 - Depart Lagos/Arrive London

April 25 -- Deadline for draft report
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ICRISAT-IRJI

May 22 - Arrive Now Delhi or Blmbay

May 23 - Arrive ICRISAT

May 24 -- At ICRSAT

May 25 - Depart ICRISAT/Asrivo Now Delhi or Bombay

May 26 - Leavw India/Arrive Maaila

May 28- At IRRI
Juso 1

June 2/3 - Leav Manils

JtM 15 -- Deadline for aceplation of draft report.

cc., Mr. Demuth
MG :mcj



APARTADO AEREO 67-13

APARTADO NAL. 737

CALI COLOMBIA

CABLES: CINATROP

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

TC-018-73
January 17, 1973

HR. HAROLD GRAVES
Executive Secretary,
Consultative Group on International
Agricultural Research
International Bank for Reconstruction
& Development
1818 H Street, N. W.
Washington, D. C. 20433

Dear Harold :

Enclosed is a tentative agenda prepared for the joint meeting of the Com-
mittee for the Consultative Group with the Executive Committee, Board of
Trustees, CIAT. If the Consultative Group members desire additional time
with CIAT management and staff, we are prepared to program this over the
weekend, March 3 and 4, and in the following week. The Executive Commit-
tee wishes to meet in business session Saturday afternoon, March 3, and
as many hours on Sunday, March 4, as necessary to complete the full agenda.

We would be pleased to receive suggestions from you and the members of
the committee who will visit CIAT about particular agenda items.

Also enclosed for your information is the latest version of the program
for the Seminar on the Potentials for Field Beans and Other Food Legumes
in Latin America. If members of the committee wish to come early and
participate in this, they will be most welcome. We would appreciate know-
ing, in any case, who is coming, and the day and time of their arrival so
that appropriate local arrangements may be made.

Sincerely,

Francis C. Byrn ,
Secretary - Treasurer

FCB:get
enclosures

c.c. : Mr. Francisco de Sola
Dr. U. J. Grant
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TENTATIVE AGENDA

Joint Meeting, Committee from Consultative Group, and

Executive Committee, Board of Trustees, CIAT

FRIDAY, March 2, 1973

07:45 Depart Hotel InterContinental Cali for CIAT

08:30 Call to Order

Introductions

Review of Tentative Agenda

09:00 Report of Director General, CIAT

(a) Review of CIAT Progress to Date

(b) Report on Internal Review of CIAT Programs by CIAT
Staff in December, 1972

(c) Status of Staffing

1973 PROGRESS REPORTS AND 1974 PROGRAM PLANS

10:30 Beef, Including Outline of External Review in May, 1973

13:00 Lunch

14:00 Swine

15:30 Cassava, Including Tour of Farm to Inspect Cassava and
Other Plant Science Experiments

17:30 Depart for Cali

SATURDAY, March 3

07:45 Depart Hotel InterContinental for CIAT

08:30 Field Beans and Other Food Legumes

09:30 Maize

10:00 Rice

10:30 Agricultural Systems
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SATURDAY, March 3 (Cont'ed.)

11:00 Training, Conferences, Library and Related Activities

11:30 Discussion

12:15 Depart for Cali

13:00 Lunch

14:00 Business Meeting, Executive Committee



TENTATIVE AGENDA

BUSINESS MEETING, EXECUTIVE COMMITTEE, BOARD OF TRUSTEES

Hotel InterContinental Cali

SATURDAY, March 3

14:00 Call to Order

Minutes of Previous Meeting

Review of Agenda

14:30 Report by Director General and Discussion of Issues
Arising Out of Report

(a) Internal Program Reviews

(b) Directors' Conference - Bellagio

(c) Conversations with Donors and Consultative Group

15:30 Review of Financial Status of CIAT

(a) Status of Capital Budget

(b) Auditor's Report on 1972 Operations

(c) Revised Budget for 1973

16:00 Review of Proposed Program and Budget for 1974

17:30 Reorganization of Finance Committee

Review by Finance Committee of Recommendations on Staff
Salaries

SUNDAY, March 4

08:00 Action by Executive Committee on Report of Finance Com-
mittee on Salaries and Related Matters

08:15 Discussion of Proposed Agricultural Systems Research
Program

09:00 Review of Plans for Dedication and Inaugural Seminar

10:00 Discussion of*Future Program Reviews
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10:30 Reports on and Discussions of Present and Projected
Outreach Programs

11:30 Report on and Discussion of Seminar on Field Beans

12:00 Lunch

13:00 Review of Situation with Respect to Present and
Future Board Members and Board Officers

(a) Terms of Chairman and Vice-Chairman

(b) Possible Need to Recommend Revision in By-Laws
to Permit Greater Flexibility in Membership
Terms and to Provide for Continuity in Leader-
ship.

(c) Nominating Committee and Consideration of
Possible New Board Members

14:00 Report by Ford Foundation on Potential New Programs

(a) Agricultural Economics Research Network

(b) Agricultural Economics Information, Collection
and Distribution Activity

14:45 Other Business



Mr. Ghoshal December 18, 1972

Harold Graves

Attached for distribution to the Executive Directors and Alternates
are the Informal Summary of Proceedings of International Centers Week
and the Summary of Proceedings of the Consultative Group Meeting. Mr.
Demuth has authorixed the distribution of these documents.



December 6, 1972

Dear Dick:

Many thanks for your note of November 29, euggesting dates

when the Consultative Group staff might visit CI7, and for the

copy of your very comprehensive letter to your trustees on the

subject of reviews and review schedules.

I will be in touch with you again with a proposal about the

CC staff visit, although it may take quite som time, since we

have to juggle dates for all six eenters.

Sincerely,

Harold Graves

Dr. Richard L. Sawyer
General Director
Centr Internacional de la Papa
Apartado 5969
LIHm
Peru

IIG: apm



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

November 30, 1972

TO: Members of the Consultative Group

FROM: Executive Secretary

SUBJECT: Summary of Proceedings of Consultative Group Meeting
November 1-2, 1972

1. Attached is a draft Summary of Proceedings of the Consulta-
tive Group Meeting which was held in Washington on November 1 and 2,
1972.

2. Copies of the draft Summary in French and Spanish will be
distributed shortly.

3. Members wishing to make amendments in the Summary are asked
to have them in the hands of the Executive Secretary not later than
January 10, 1973.

Attachment



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

Third Meeting

November 1 and 2, 1972
Washington, D.C.

Summary of Proceedings

1. The Third Meeting of the Consultative Group on International
Agricultural Research, sponsored jointly by the Food and Agriculture
Organization of the United Nations (FAl), the International Bank for
Reconstruction and Development (IBRD), and the United Nations Develop-
ment Programme (UNDP), was held on November 1 and 2, 1972, at IBRD
Headquarters in Washington, D. C. Mr. Richard H. Demuth, Director,
Development Services Department, IBRD, was in the Chair.

2. The Chairman announced that, since the last meeting, Australia
had joined the Group as a full member.

3. The meeting was attended by 26 members and two observers; the
African Development Bank, the Asian Development Bank, the Kellogg Founda-
tion (members) and the Development Assistance Committee of the OECD
(observer) were unable to attend. The Chairman of the Technical Advisory
Committee (TAC) also attended. A list of delegates is attached as
Annex I.

Agenda (Agenda Item 1)

4. The Agenda adopted at the meeting is attached as Annex II.

Discussion of programs of existing centers and TAC's
recommendations concerning them (Agenda Item 2)

5. In introducing this item, the Chairman invited the Chairman
of TAC to comment on the salient points of the Committee's report about
the existing centers.

6. The Chairman of TAC said that TAC supported the proposed pro-
grams and budgets as requested for 1973 with minor reservations. He
stressed, however, that TAC's role was an advisory one and that decisions
for support had to be taken by the Consultative Group.
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a) For CIMMYT, the reservation concerned the budgetary provision of
$40,000 for work on barley. Since there was no international center
working on this crop at the moment, CIMMYT's work had to be recognized
and its collection to be preserved. TAC felt, however, that the amount
which CIMMYT had allocated to barley was inadequate to develop an ef-
fective contribution to the research on this crop. On the other hand,
it believed that no decision about where to develop a major attack
barley should be made pending a thorough study of various alternati.
possibilities. In the meantime, CIMMYT's work should remain concent a-
ted on wheat and maize.

b) For IRRI, TAC had emphasized that the institute should concentrate
its research on rice. It encouraged IRRI to consider ways and means cf
expanding its work into upland, rainfed areas; but it did not recom-
mend expenditures for this purpose in 1973. It suggested that discus-
sions should be held between IRRI's new Director, once in office, and
TAC before any decision was taken on this matter.

c) For IITA, TAC supported the division of its work into farming
systems and crop improvement, and the reduction of the number of crops
IITA was working on -- in particular, the concentration on yams, sweet
potatoes, and cowpeas. It encouraged IITA to use its training capacity
to the full, particularly in the interest of the work required in West
Africa.

d) As for CIAT, TAC took the view that some clearer definition was
needed of the scope of its economic work, which seemed to over-emphasize
local farm management aspects and to overlap, in certain instances,
with national extension activities. The discussions during Centers
Week had, however, shown that the program was now more sharply focused
than a year before.

e) As to CIP, TAC attached great importance to the station in the
Toluca Valley in Mexico, which it hoped would be incorporated within
CIP.

7. Discussion of the programs and budgets of the six centers by
the members of the Group indicated general approval of the proposals as
presented by the centers and endorsed by TAC. Referring to CIMMYT, the
Chairman said that the budget the Group was approving included the
$40,000 item for barley. In his view, confirmed by the Chairman of
TAC, the inclusion of this item was not contrary to the views of TAC
as long as it was clearly understood that the Group was not endorsing
a major barley program at CINMYT and that the question was left open as
to whether such a program would be properly located at CIMMYT or else-
where.

8. The representative of one FAO region said that at a recent
meeting of countries of his region, reference had been made to prob-
lems which farmers in many countries were encountering in trying to
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apply those international research findings which had been based on highest
yield from maximum inputs. The countries of his region were now asking FAO
and other international organizations to help develop ways by which farmers
could use medium yield varieties requiring only medium inputs and with low
risks for the farmer.

International Network of Plant Genetic Resources
(Agenda Item 3 (a))

9. In introducing this item, for which TAC had recommended consulta-
tive Group support in 1973, the Chairman of TAC pointed out that the pro-
posal for establishing an international network of plant genetic resources
had evolved out of a working group of world experts in this field, which
had been convened in Beltsville, Maryland, in the spring of 1972 with the
cooperation of the United States Department of Agriculture. The working
group had recommended the establishment of a coordinating committee and of
a trust fund which would finance the costs both of the committee itself
and of the creation and operation of the proposed network. The committee
would be located at FAO headquarters in Rome but would be independent of
FAO. It would include in its network the germ plasm collections already
existing in various institutes in the developed countries and in inter-
national centers such as IRRI, IITA and CIMMYT. In addition, the Beltsville
conference had recommended the fairly immediate establishment of nine re-
gional collection centers. TAC had modified this recommendation by pro-
posing that the coordinating committee initially be authorized to develop
only three regional centers. The financial requirements for three centers
would amount to $2.2 million over a three-year period, with about $381,000
required for 1973. The two major tasks of the coordinating committee were
to improve the degree of access to the germ plasm stocks and to take steps
for collecting, evaluating and safeguarding appropriate stocks for which
present arrangements were not adequate, which was still the case for many
crops. Responding to a question, the Chairman of TAC said that the col-
lection of genetic resources was intended to include stocks of both food
and non-food crops but was not intended to include animal stocks.

10. .-Some speakers expressed the view that FAO, as an international
organization concerned with agriculture in all parts of the world, should
deal with the aspects of the proposal having to do with coordination of
collection activities and the retrieval and dissemination of information.

11. One speaker said that the funds required for germ plasm collection
and conservation, as distinct from the financing of coordination activities,
should be handled outside the FAO budget. The need for this kind of work
would have to be defined on a crop by crop basis. Coordination might be
handled by some redeployment of existing FAO staff; an alternative would
be to approach other organizations that might be prepared to contribute
some of their staff members' time to these functions under an FAO umbrella.
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12. Asked about the scope of the activities of the coordinating com-

mittee, the Chairman of TAC said that, under the proposal, the coordinating
committee would have the task of arranging for appropriate interlocking of
all the existing stocks and for seeing to it that all necessary action was

taken to fill any important gaps in the stocks. The TAC proposal was open
to modifications with respect to the number of crops to be covered; the
Chairman of TAC said that he would not object if TAC were asked to recon-
sider that aspect, even though this would result in delay in implementing

the proposal.

13. One speaker said that since the proposal included an important

training component which was designed mainly to strengthen national capacity

to participate in the network, countries might apply to UNDP, for example,
for support. One should also realize that the regional centers which would

be used in the initial stage, according to the proposal, would form part of

organizations already in existence, thus maximizing experience and minimiz-

ing capital costs. The same speaker said that thought should be given to

whether this activity could not be regarded as a high priority claimant on

the resources of the environment fund to be established by the Secretary-

General of the United Nations.

14. One speaker said that FAO should coordinate its activities es-

pecially in the field of documentation, with Unesco, which was involved

in similar kinds of research.

15. At the request of several speakers, the representative of FAO

stated the position of his organization toward the proposal. He said that

FAO rated this as a high priority task, fundamental to maintaining momentum

research in crop improvement and that FAO was already devoting resources to

this work. As for FAO's involvement in the proposed network which had been

strongly recommended by TAC, he agreed that the functions of the coordinating

committee staff could be viewed as a regular program responsibility given the

solution of FAO's budgetary problems. Despite the tight budget situation,
FAO would examine the feasibility of assuming a larger responsibility for

genetic resources but it was difficult for him to make a firm commitment pend-

ing this review and clearance by FAO's governing body.

16. The Secretary of TAC explained that the proposed regional centers

were intended to strengthen the operations of collecting and conserving germ
plasm in the regions of greatest diversity of the major crops. These were

all basically in developing countries, some of them quite a long way from the

international centers which in any case only covered a limited number of
crops. He agreed with previous speakers that the idea was not to create new
institutions but to use existing establishments with appropriate strengthening

facilities where necessary.

17. Summarizing this part of the discussion, the Chairman said that

there appeared to be a general consensus that additional work on the collection
and conservation of genetic resources was needed. The members of the Consulta-

tive Group were reluctant at this point, however, to commit themselves to the

full program or to the precise pattern that TAC had proposed. A solution might

be to ask FAO to consider between now and the end of January 1973, when the

next meeting of TAC would be held, what part FAO might play in the coordina-

tion activities of the network proposal. In 1973, FAO would also be asked to
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identify the main gaps in the -genetic resources network and to recommend to
TAC how these should be filled.

18. The Chairman of TAC agreed with the suggestion that FAQ and TAC
should consult further on the proposal. In its revised recommendation, TAC
would emphasize the priorities already implicit in its recommendation to cut
down the regional centers from nine to three. It would also further elaborate
on the way the coordinating committee would operate in relation to the use
of existing stocks and the identification of gaps.

19. The representative of FAO said that he accepted the solution pro-
posed by the Chairman with the understanding that the proposal was of interest
to the Group in principle. FAO would proceed in the expectation that, pro-
vided FAO and TAC together could bring forward an acceptable revised proposal --

perhaps with FAO's commitment to undertake the central coordination function --

the members of the Group would be prepared to consider financial support for
the operational activities involved.

African Relay Stations Network related to ICRISAT
(Agenda Item 3 (b))

20. In introducing this agenda item, the Chairman of TAC said that when
TAC had approved the original ICRISAT proposal it had emphasized that work
in Africa would be a vital part of ICRISAT's over-all program for the semi-
arid tropics; it had also foreseen the possibility of ultimate links with
work in Brazil and other parts of the world. Some of the work could be
carried out in the African centers without any supervision from ICRISAT;
other work might, however, require ICRISAT personnel because of its specia-
lized character. The nature of, and responsibility for, the programs in
Africa should emerge from consultations between the Director of ICRISAT and
the heads of the designated centers in Africa. TAC would, therefore, recom-
mend the allocation of funds for the African relay stations only after the
new Director of ICRISAT had established himself at the institute and was
prepared for such discussions. This would probably not happen until some-
time in 1973.

21. One speaker said that, since the African centers suggested to
serve as relay stations were already in operation, it should be possible for
ICRISAT's Director, even at the present stage, to hold discussions on the
relationship with these centers. Another speaker pointed out that the African
outreach program was on the agenda of the ICRISAT Board meeting scheduled for
January 1973.

22. The Chairman concluded that the Group agreed with the recommenda-
tion of TAC that a network of relay stations be established in Africa.
ICRISAT's Board and Director would be informed that the question of financial
support for the network would be deferred until after specific proposals had
been worked out.
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Completion of capital facilities for Asian Vegetable Research
and Development Center (AVRDC) (Agenda Item 3 (c))

23. In introducing this agenda item, the Chairman of TAC said that
TAC recommended that the Asian Vegetable Center should receive the capital
support required to complete its building and equipment program for which
$1.4 million were needed. In considering the Center's request for funding,
TAC had originally raised some questions both about the Center attemp-ine:
to deal with too many commodities and about the priority to be accoruad a
work of the Center. In the discussions with AVRDC's Director, assuranice
had, however, been received that the Center would reduce the number of com-
modities. As for the priority question, AVRDC's Director had convincing-,
stated that vegetables did form an important part of the normal diet of the
people in the Far East; the Center's program was not established in Lte
interest of exporters, but was a genuine effort to meet a problem of food
supply. TAC had also felt that the location of the Center in Taiwan might
perhaps have certain disadvantages since it was a little too far north to
be wholly representative of the tropical problems of most of the countries
of Southeast Asia. In this context, TAC strongly supported the establish-
ment of outreach relationships with countries such as Thailand which were
located in the tropical zone.

24. As for the relationship of the Asian Vegetable Center with the
Consultative Group and with the other international institutes, TAC sup-
ported the idea of a loose link without equal status. No core support
was sought by AVRDC at the present time; TAC might consider a closer link
if a request for such support was submitted at a later time.

25. In summarizing the discussion, the Chairman said that, since TAC
had not recommended core support for the Asian Vegetable Center at the
present time, no issue was presented of a continuing long-term relation-
ship between the Consultative Group and the AVRDC. He proposed, and the
Group agreed, that the Asian Vegetable Center should be considered as a
kind of associate member of the network of international institutes; it would
be encouraged to exchange information with the other centers and vice versa.
A cooperation in outreach programs and linkages in research activities would
be desirable and an invitation would be extended to AVRDC to participate
fully in the discussion of International Centers Week.

The representative of the United Nations Development Programme requested
to be recorded as not participating in the discussion of this agenda item.

West African Rice Development Association (WARDA)
(Agenda Item 3 (d))

26. In introducing this agenda item, the representative of the FAO
region for Africa said that the countries of his area had been disappointed
that TAC had not recommended support for WARDA. He said that WARDA would
want to know whether it qualified for support from the Group and what kind
of cooperation should be established with IITA and IRRI in order to prepare
an acceptable program. If, on the other hand, a decision was taken that
WARDA's activities were not eligible for support by the Consultative Group,
this should be stated clearly.
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27. The Chairman said that the reason WARDA had not been put on the
agenda of this meeting was because TAC had not recommended financial sup-
port. TAC, however, had decided to retain the WARDA proposal on its agenda
for further discussion of any revised program that WARDA might later submit
to TAC.

28. The Chairman of TAC, while confirming TAC's position as described
by the Chairman, said that during the TAC discussions, several members of
TAC had expressed doubts about the principle of financing a regional insti-
tution whose primary function was not to undertake agricultural research
itself, but rather to coordinate the research programs of various national
institutions within the region. TAC would, however, have a further discus-
sion of support for regional activities at its next meeting. As for the
cooperation with existing institutes, TAC had specifically recommended that
discussions between WARDA and the Directors of IITA, IRRI and IRAT should
be held as soon as possible to develop a plan of cooperation.

29. Several speakers, referring to the terms of reference of TAC and
the framework within which it was originally planned the Consultative Group
should operate, expressed differing views as to whether a regional organiza-
tion such as WARDA fell within this framework or not. It was agreed that
a decision on this matter should be deferred until TAC had presented its
recommendations.

Recommendations of the African Livestock Subcommittee
regarding activities for 1973. (Agenda Item 4)

30. In introducing this agenda item, the Chairman referred to the re-
port on the results of the recent meeting of the African Livestock Subcom-
mittee by the Chairman of that Subcommittee. The Subcommittee had met to
consider the next steps to be taken with respect to the proposed animal
disease laboratory in view of the decision of the East African Community
that it could not be host to this laboratory. The Subcommittee had also
had some preliminary discussions of the recommendations of the Task Force
on Animal Production in Tropical Africa which had been commissioned to
examine the feasibility and desirability of creating an integrated organiza-
tion for research into animal production and health in tropical Africa.

The Subcommittee had agreed that the Bank should make a high-level ap-
proach to the Government of Kenya to see whether that Government would be
willing to cooperate in the establishment of the disease laboratory. The
Subcommittee recommended that if the approach to the Government of Kenya
were successful, an initial fund of $500,000 should be established for the
development of the laboratory, similar to the fund established for ICRISAT.
If that approach proved unsuccessful, then, in the view of the Subcommittee,
the Rockefeller Foundation, as executing agency, should investigate other
alternatives.

31. One member of the Group described the activities of the Near East
Regional Animal Production and Health Commission and said that it was hoped
that a close collaboration could be established between that Commission and
the integrated livestock institute to be set up in Africa.
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32. Several speakers emphasized the importance of integrating the

research on animal production and on animal health. Efforts should be made

to proceed with the disease laboratory, but it should be made clear that the

laboratory would operate on an interim basis until a decision was made re-

garding the over-all livestock research center. The letter which was to go
to the Government of Kenya should mention that it was envisaged that the

laboratory would, at a later stage, become part of the integrated center, if

and when created, and that the integrated center might well be established

elsewhere in Africa.

33. The Chairman quoted the letter President Kenyatta had sent in June

1971 to Mr. McNamara when he first had offered the facilities of Kenya for

an animal disease laboratory. In it, President Kenyatta had clearly stated

that the offer was for an immunology sub-unit of an integrated center which

might be established elsewhere in tropical Africa. Thus, the Government of

Kenya had already agreed that the institute to be established in Kenya might

be part of a larger organization.

34. One speaker said it was necessary that the negotiators for the animal

disease laboratory be reassured that the Consultative Group was prepared to

move ahead with it irrespective of the ultimate outcome of deliberations with

respect to the African Livestock Research Center.

35. In summarizing the discussion, the Chairman said that the consensus

of the Group favored approaching the Government of Kenya with a view to try-

ing to establish in Kenya an immunology laboratory concentrating on East

Coast Fever and Trypanosomiasis. It should, however, be made clear that

this institute was not being established at the present time as a continuing

separate international institution or center, but as a potential sub-unit of

an integrated African Livestock Research Organization, if and when established.

It should also be stated that if the integrated organization could not be

established, consideration would then have to be given to how the laboratory

could be put on a continuing basis if that was desired.

36. The Group agreed that the African Livestock Subcommittee should

meet shortly after TAC had had a chance to consider the proposal for the

integrated organization. It requested TAC to discuss the integrated organiza-

tion as soon as possible, in view of the interim character envisaged for the

disease laboratory.

37. The consensus of the Group, the Chairman noted, carried with it

the implication that an initial fund for the disease laboratory would be

established if the approach to the Kenya Government was favorably received.

It would have to be understood that additional funds subsequently would be

required to finance buildings and equipment for the laboratory, regardless

of the progress being made in connection with the establishment of the

integrated African Livestock Research Center.
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Statements of intention regarding financing of existing
international centers (Agenda Item 5 (a))

38. A number of members made statements of intention, subject to
legislative and other approvals, regarding the total amounts of funds to
be made available for the existing centers for 1973 and, where possible,
also for subsequent years. Those statements, with slight modifications
to reflect subsequent developments, are presented in tabular form as
Annex 3.

39. Some members also indicated the intended extent of their sup-
port for the existing centers in 1974. These indications are summarized
in Annex 4.

40. In connection with the statements of intention a number of rep-
resentatives made some general remarks about the purposes intended to be
served by the research they were supporting. One speaker said the kind
of research the Group was sponsoring should be designed not only to in-
crease and improve yields, but also to meet nutritional needs. More gen-
erally, in designing research programs it was important to take relevant
socio-economic factors into consideration, such as the effects of the
technology and programs being developed upon the large mass of small
farmers, on income distribution and employment, and on nutrition and
health. The research undertaken at the institutes should also take eco-
logical and environmental factors carefully into account.

41. Several representatives spoke about the importance of strengthen-
ing national research programs. International research centers depended
for their effectiveness upon the delivery of their research results to the
farmers, which could be only done through national programs. National pro-
grams therefore had to be regarded as an integral part of the global agri-
cultural research and training system.

42. Other speakers urged on the Centers the importance of developing
outreach programs. Such programs should include training in research per-
sonnel from developing countries, provision of advisory services of those
countries, the carrying out of joint research with centers in the develop-
ing countries, and similar activities.

43. Referring to the forthcoming meeting of the Directors of the
international institutes, a speaker noted that this kind of meeting was an
important step towards relating the research programs of the institutes
to each other, including studies of socio-economic questions of significance
to the peoples of the developing world.

44. The representative of one of the FAO regions stressed the fact
that developing countries should have the possibility of contributing, in
however small a manner, to the activities of the Group. Unfortunately, the
present structure of the Group seemed to be very restrictive.
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Statements of intention regarding the capital facilities
of ICRISAT (Agenda Item 5 (b))

45. In introducing this agenda item, the Chairman observed that
ICRISAT was the first center to be established under the sponsorship of
the Consultative Group. Since ICRISAT was starting from the ground up,
it would take at least until some time in 1976 to construct its buildings
and install its equipment. Although most members of the Group could 1
appropriate funds from one year to the next, ICRISAT had to bi in a pos.
to sign long-term contracts for construction and to have funds in sight
purchase the necessary scientific and capital equipment.

46. The estimated capital budget requirements through 1976 wer' !i3.
million. If donors were in a position to indicate their intention of pro-
viding long-term support on this scale, then the management of the World
Bank Group would be prepared to consider the feasibility of entering into
an underwriting arrangement, which, if approved by the Bank's Executive Dir-
ectors, would enable ICRISAT to enter into long-term contracts with the
assurance that it could meet the financial requirements as they came due.
The Chairman also suggested that one way of approaching this matter might
be for some members to indicate that they were willing to bear a certain
percentage of the budget of ICRISAT, a procedure already being followed by
one member with respect to all its contributions to the international centers.

47. Nine members of the Group indicated that their intentions were to
continue to support ICRISAT during its formative period, although most of
them were not able to give specific commitments as far ahead as 1976; six of
these members were able to contribute funds for capital expenditures.

48. One member roughly estimated that these intentions implied that
at least $10 million was in sight for the ICRISAT capital budget over a period
of three years, with additional contributions likely during the construction
period. Other speakers concurred in the judgment that ICRISAT's capital needs
would in all probability be met. The Chairman agreed to pursue the matter
further, from the standpoint of the World Bank Group, by getting in touch
with prospective donors to learn more about their long-term projections of
support for ICRISAT.

Statements of intention regarding new activities endorsed
by the Consultative Group (Agenda Item 5 (c))

49. The Group then turned to the question of financing for new initia-
tives. It appeared that neither the proposed genetic resources network nor
the linkage between ICRISAT and African relay stations would be ready for
funding in 1973. That left for consideration the question of an initial
fund for African livestock research.
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50. Some members indicated that they would support the establishment
of a development fund for the animal disease laboratory. Others indicated
that they would contribute to an initial fund if it were intended for the
development of an organization for comprehensive research on animal pro-
duction and health, of which the laboratory would be a sub-unit; some would
be unwilling, or at the least would find it difficult, to contribute to a
fund for the laboratory alone. One member pointed out that it would be
hard to negotiate an agreement with the Kenya Government without the pros-
pect of a start-up fund for the disease laboratory.

51. No consensus appeared on the kind of initial fund which would at-
tract the support of members. In any case, the Chairman pointed out, the
Group had before it neither any recommendation from TAC concerning an in-
tegrated African livestock research center nor any proposal for an initial
fund to support such a center. The Group concurred in the suggestion that
the subject be referred to the African Livestock Subcommittee, to be con-
sidered by the Subcommittee soon after the next TAC meeting in the light
both of the reaction of the Kenya Government on the animal disease labora-
tory and the recommendations of TAC on the proposed integrated livestock
research center.

52. With respect to the ICRISAT network in Africa, one speaker said
that his organization already was supporting some of the African institutes
that might serve as relay stations.

53. With respect to the Asian Vegetable Center, two speakers said that
they believed the Center would be carrying out important work, and were
supporting it on that account. No new contributions to the Center were
announced.

Selection Procedures for Consultative Group representation on
Center boards of trustees and nominations to the Board of

Trustees of CIP (Agenda Item 6)

54. The Chairman said that this Agenda Item related to the procedure
for responding to requests from international centers or organizations for
the Consultative Group to nominate candidates for election to their govern-
ing boards. The usual pattern was for each board to be composed of trustees
of three kinds -- first, trustees representing the host country; second,
trustees drawn from developing countries lying within the ecological zone
with which the particular center was concerned; and third, trustees from
developed countries able to offer the center financial assistance or tech-
nical knowledge. In the case of ICRISAT, for the first time, the charter
of an international institute stipulated that three members of the institute's
governing board should be selected by the Consultative Group.
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A request had been received by the International Potato Center (CIP)

for the Consultative Group to make three nominations to its Board, in

accordance with the recently amended statutes of the Center. The Group,
at its informal meeting during International Centers Week, had agreed to

accede to this request. Thereafter, the Secretariat had tabled a paper
suggesting a procedure for handling this request and any other similar

ones which might be made to the Group. The proposed procedure contemplated

that all members of the Consultative Group should be entitled to submit

nominations to a board in which Group representation was sought, but that

the nominees should be selected in each case by an ad hoc committee con-

sisting of those members interested in providing financial support to the

center or having a special relationship to the center.

55. In response to a question, the Chairman said that the proposal

only referred to requests for nominations by the Group received from in-

stitutes and that it did not imply that institutes that did not ask for

Consultative Group representation on its board should be persuaded to do

so.

56. One speaker suggested that nominees recommended to centers' boards

should not be considered as being representatives of the Consultative Group

but rather be deemed to be members of the board appointed on the recommenda-

tion of the Consultative Group. This was agreed.

57. The proposal tabled by the Secretariat was approved by the Group

and thereafter an ad hoc subcommittee met and selected three nominees to be

recommended for appointment to the Board of the Potato Center. They are:

Dr. I. C. de Bakker, The Netherlands; Dr. Borge Jacobsen, Denmark; and

Professor E. R. Keller, Switzerland.

Socio-economic aspects of international agricultural research
(Agenda Item 7)

58. In introducing this item, the Chairman referred to a proposal made

by the representative of the United States during International Centers

Week. The first part of the proposal called for a seminar on the progress
and prospects of socio-economic work by the international research centers

which might be held in the Washington area at the end of next International

Centers Week. This seminar would bring together personnel of the inter-

national centers, outside experts, and any members of TAC or the Consulta-

tive Group who wished to attend. The second part of the proposal suggested

that consideration be given to means for strengthening the capacity of

developing countries to formulate programs for the development of their

agricultural sectors, perhaps by giving support to an international in-

stitution of some kind that would work toward this objective.

59. The Group agreed that a seminar on the socio-economic aspects of

agricultural research should be held following International Centers Week

in the summer of 1973. The seminar should include the Directors and

economists of the international centers, members of TAC and of the Con-

sultative Group, and a selected number of outside experts. The representa-

tive of the United States agreed to assume responsibility for assembling

a planning group, which would work out an agenda, and of commissioning
some preliminary working papers for this seminar.
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60. During the discussion, the following suggestions, among others,
were made for items that might be included in the agenda:

- the transmission of research results to the population of
developing countries;

- implications of new technologies for farm-management practices;
- social or structural implications of these technologies

(e.g., whether the technologies being developed by the centers
were a function of large size, or were neutral as to size);

- research relationships between the centers and national govern-
ments, universities and research stations;

- appropriate training functions for the centers (it was recog-
nized that it was impossible for the centers to take on the
task of.training the entire extension service in any one
country);

- the problem of keeping people in rural areas;
- employment and income distribution (the possibility of using

social science and biological innovations as a means of achiev-
ing goals of stimulating growth and creating employment);

- the issue of how to add a social science dimension to essentially
biological and agronomic research.

61. Representatives of several members said that they were willing to
provide the seminar and the planning group with material from research acti-
vities already under way in their countries or organizations.

62. As for the second part of the proposal, the Chairman of TAC said
that this issue would be on the agenda for TAC's next meeting. He did not
believe, however, that it would be desirable to create a single center to
perform the functions envisaged by the representative of the United States.
He said he was hopeful that the January meeting of TAC and the summer seminar
would lead to further progress on this question of how to marshal available
experience in agricultural sector analysis and planning for the benefit of
developing countries.

63. One speaker speculated that, with new production technologies hav-
ing been developed at the centers, there might now be a need for another kind
of advance: the development of a methodology for analysis and selection of
goals by which developing countries would be put in a position to apply these
new technologies themselves without the advice of experts from the developed
countries. This methodology might be developed by bringing together experts
in this field and enabling them to work closely with those departments in
developing countries which were trying to do this kind of work. It would
have to be seen whether a centralized effort in this direction was the right
approach. If the answer were affirmative, it might be that a center estab-
lished for this purpose would be very different in structure from the exist-
ing biological centers. The answer might also be that no unified approach
to this question was desirable. It was therefore suggested that TAC select
international experts to look into the issues involved.
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64. The Chairman of the Group concluded that it was the consensus
that TAC be asked to take careful note of the discussion and to give its
advice on whether continuing institutional arrangements would be desirable
in connection with the set of problems encompassed within the second part
of the proposal of the representative of the United States and, if so,
what kind of arrangements there should be.

Discussion of the UNCTAD Resolution on Competitiveness of
Natural Products, Synthetics and Substitutes (Agenda Item 8)

65. The Chairman, in introducing this item, cited the UNCTAD resolu-
tion which requested that the Consultative Group give urgent consideraL un
to the need for assistance to research designed to improve the competiti-
veness of natural raw materials including processing and end use research
as well as production research.

66. Several speakers expressed the fear that extending the Group's
concerns to non-food crops and to research on commercial and industrial
uses of these products might have the undesirable effect of diffusing the
Group's financial resources and diverting the priority area of food crops.
A representative of a developing region, on the other hand, said that there
was pressure from all over the developing world for research that would
enhance exports of non-food agricultural products from the developing
countries, and urged the Group to take serious account of the UNCTAD resolu-
tion.

67. Most speakers suggested that it would be desirable for TAC to
weigh the issues raised by the resolution, and the Chairman of TAC confirmed
that non-food crops would be included in TAC's forthcoming consideration of
research priorities. There was agreement that the Consultative Group would
take no final decision on the UNCTAD resolution until it had received the
advice of TAC.

Review Procedures (Agenda Item 9)

68. The Chairman said that the paper on review procedures which the
Secretariat had prepared for the Group's consideration sought, for the most
part, to express in the form of recommendations the consensus which seemed
to have emerged from the discussion during the informal meeting of the Group
in August 1972. The paper dealt with procedures for making an annual review
of programs and budgets and with the external scientific reviews which oc-
curred at different intervals at different centers and took a number of dif-
ferent forms.

The paper reflected the consensus that the initiative for designing
and scheduling the latter kind of review should be left in the hands of
the Centers and their Boards of Trustees. In addition, however, a number
of suggestions had been made to meet the wishes of members of the Group who
wanted to have some influence over the content and the scheduling of external
reviews. One way of having members of the Group participate would be to ask
the Centers to prepare a five-year schedule for reviews, indicating which of
those reviews would be open to observers, and giving members a chance to
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comment on timing and substance. Centers might also give the Group an
opportunity to particLpate in the selection of members of external re-
view panels: the Chairman of TAC, in consultation with the Chairman of
the Group, could confirm the selection of experts nominated by the cen-
ters, and could appoint additional experts to review panels in cases
where that appeared desirable. Should these suggestions be followed,
then TAC would have less need than formerly to look into the execution
of approved programs -by on-going centers and it would have correspond-
ingly more time to consider proposed program changes in those centers,
other new research initiatives and how best to fill existing research
gaps.

69. The Secretary of TAC made the following comments on behalf of
the Chairman of TAC:

- TAC itself did not pretend to examine the budgets of the
international centers in detail;

- TAC was anxious that any appearance of interference with
approved center programs should be avoided;

- If review panels should be established, their reports would
be particularly valuable to TAC;

- TAC would welcome being invited to designate one or more
of its members to join in review panels, provided mem-
bers did not come from the particular region where the
center was located;

- TAC recognized the need to clarify review procedures and
to improve the content of the Centers' annual reports;

- TAC's concerns should be limited to the difficulties en-
countered by the centers in carrying out their programs
and any program changes which might be proposed.

70. During the discussion of this item, the following principal
points were made:

- Several speakers said that they believed it would be better
if members of TAC were not themselves members of review
panels;

- Members of review panels should be selected in consultation
between the institutes and TAC;

- In the case of those centers which had annual external re-
views, the visit of the Consultative Group Secretariat's
review staff should be concurrent with the center's own
external review;

- The review procedure suggested should be tried for the
first year on an experimental basis.

71. In summarizing the discussion, the Chairman said that it was the
consensus of the Group that the review procedures as proposed should be
tried on an experimental basis for one year or so. It should be assured
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that, whenever possible, the visits of the Consultative Group reviewing
staff should be coordinated with the centers' own reviews. The whole mat-
ter would, from time to time, be put on the agenda of Consultative Group
meetings for reexamination. Responding to several questions, the Chairman
said that the proposal had been sent to the centers for their comments.

Other Business (Agenda Item 10)

72. The Secretary of TAC reported on the FAO regional conferences
which had met during the preceding weeks. This statement will be circu-
lated separately.

73. One speaker referred to a resolution passed by one FAO regional
conference which provided that research priorities established by the
conference should be regarded as guidelines for choosing regional proj-
ects to be financed by the Consultative Group; the resolution stated
that those guidelines were the more essential because of inadequate rep-
resentation of the developing countries on the Consultative Group. The
speaker said that, in his view, this resolution was based on a miscon-
ception of the purpose of the Consultative Group. Research priorities
had to be determined in the first instance by TAC which would certainly
welcome the advice of the regional conferences. As for a resolution
stating the conference's dissent from the position taken by the Consulta-
tive Group in regard to the participation of the developing countries, the
speaker said that the Consultative Group was a consulting body rather than
an organization where decisions had to be reached collectively or by vote.

74. The representative of the FAO region for the Near East
said that a mission organized by TAC was scheduled to visit the Middle East
and North Africa in early 1973 to study the research problems of that area.
During their recent conference, representatives of the region had discussed
major research priorities in the area to facilitate the work of the mission.
Among the problems discussed were those of dry farming, water use and ir-
rigation techniques, animal food and new varieties of legumes and forage.

75. Of special interest for this region, he said, were the possibili-
ties of aquaculture. For this reason, funds had been raised to finance a
feasibility study of this problem in the Near East region. The study might,
he suggested, be undertaken by a team appointed by TAC.

76. The point was also stressed that, in its program of conferences
and of assistance to the developing countries, FAO should include more in-
formation about the research results of the centers.

77. Responding to a question by the Chairman, the Secretary of TAC
observed that aquaculture was on the agenda of TAC's next meeting. The
terms of reference for a proposed working group had already been drawn up
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which would meet in May 1973. It would study the state of the art and
advise whether additional research in aquaculture was likely to have signi-
ficant results, primarily in terms of widespread production of high-protein
food for the lower income groups.

78. Referring to the question of fuller participation of developing
countries in the Consultative Group, one speaker said that, as had been
pointed out at the first planning meeting of the Group, the primary business
of the Group was consultation among a body of donors in an attempt to
mobilize and coordinate financing for the international centers. TAC, on
the other hand, had been set up as the body to advise the Group on research
priorities. In doing so, it had been agreed that TAC should increasingly
rely on selected panels of experts to advise it on particular matters. TAC
might want to rely more heavily on experts from developing countries serving
on these panels.

79. In response to this suggestion, the Secretary of TAC said that TAC
had already convened such panels or working groups but that TAC's rather
tight budget of $150,000 did not allow a sizable increase in the number of
these panels.

Date of next meeting (Agenda Item 11)

80. It was agreed that the next meeting of the Consultative Group would
be held during International Centers Week which was scheduled for the week of
July 30, 1973.

Press Communique (Agenda Item 12)

81. The Chairman was authorized to issue a press release on the meet-
ing. The text of the release is attached as Annex 5.
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U.S. Agency for International Development

Mr. John L. Cooper, Principal Agriculture Advisor, Office of Technical As-

sistance Coordination, Africa Bureau, U.S. Agency for International Development

Representing Africa: a. Nigeria

Dr. Bukar Shaib, Permanent Secretary, Federal Ministry of Agriculture

Representing Asia and the Far East: a. Philippines

Dr. Placido Mapa, Jr., Alternate Executive Director, IBRD

b. Thailand

Dr. Siribongse Boon-Long, Inspector-General, Ministry of Agriculture

Representing Latin America: a. Argentina

Mr. Jorge A. Del Aguila, Agricultural Counselor, Embassy of Argentina,

Washington, D. C.

b. Brazil

Mr. C. R. Mourao Neto, Second Secretary, Embassy of Brazil, Washington, D. C.

Representing the Middle East: a. Lebanon

Dr. Malek Basbous, Director General Plan Vert, Ministry of Agriculture

Dr. Sultan Haidar, General Director, Animal Production Office

b. Pakistan

Mr. Haq Nawaz, Food Attache, Embassy of Pakistan, Washington, D. C.
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Representing Southern and Eastern Europe: a. Israel

Mr. Gideon Cohen, Agricultural Attache, Embassy of Israel, Washington, D.C.

b. Romania

Mr. Octavian Ichim, Economic Officer, Romanian Trade Office, New York

Technical Advisory Committee

Sir John Crawford, Chairman

OBSERVERS

New Zealand

Mr. R. L. Knight, Executive Director, IBRD
Mr. Ian E. Sliper, Technical Assistant to the Executive Director, IBRD

Finland

Mr. Martti Manninen, Attache, Embassy of Finland, Washington, D.C.
Mr. Holger Mauria, Forestry Office, Ministry of Forestry and Agriculture

UNCTAD

Mr. A. R. Lamond, Chief, General Studies Section, Commodities Division
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

Third Meeting
November 1-3, 1972

AGENDA

1. Adoption of Agenda

2. Discussion of the programs of existing centers and TAC recommenda-
tions concerning them:

a) International Maize and Wheat Improvement Center (CIMMYT)
b) International Rice Research Institute (IRRI)
c) International Institute of Tropical Agriculture (IITA)
d) International Center of Tropical Agriculture (CIAT)
e) International Potato Center (CIP)
f) International Crops Research Institute for the Semi-Arid

Tropics (ICRISAT)

3. Discussion of New Activities recommended to the Consultative Group
by TAC:

a) International Network of Plant Genetic Resources
b) African Relay Station Network related to ICRISAT
c) Completion of capital facilities for Asian Vegetable Re-

search and Development Center (AVRDC)
d) West African Rice Development Association (WARDA)

4. Discussion of recommendations of the African Livestock Subcommittee
regarding activities for 1973

5. Statements of intention regarding financing of:

a) existing international centers, for 1973 and, to the extent
possible, 1974 as well;

b) capital facilities of ICRISAT; and
c) any new activities endorsed by the Consultative Group under

agenda items.3 and 4.

6. Discussion of selection procedures for Consultative Group repre-
sentation on Center boards of trustees; and nominations to Board
of Trustees of CIP

7. Socio-economic aspects of international agricultural research

8. Discussion of the UNCTAD Resolution on Competitiveness of Natural
Products, Synthetics and Substitutes

9. Review Procedures

10. Other Business

11. Date and place of next meeting

12. Press Communique
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Indications of Financing of
Existing Centers for 1973
(Equivalent of $'000)

Donor Total CIAT CIMMYT CIP ICRISAT IITA IRRI Allocated

Belgium 220 220-=

Canada 1,750 350 450 200 750

Denmark 250 150-175 75-100

Ford 3,000 750 750 750 750

Germany 1,975 75 d/ d/ 1,900
TT)RC 550 280 270

Japan d/

Kellogg 350 350

Netherlands 430 125 180 125

Norway d/

Rockefeller 3.545 1,400! 870 140 515 620

Sweden 1,150 150 1,000

Switzerland 260 65 130 65

U.K. 1,145 50 225 540 330

uiDP 1,200 700A/ 500-h/

U.S. 5,390 880 1,500 340 745 1,200 725

World Bank Group 3,000 3,000

a/ Of which part may be devoted to special projects.
b/ Core support for cassava and swine programs.
_/ Core support for triticale program.
d/ Amount to be determined.

Including $718,000 to complete CIAT's basic capital facilities.
Including $120.000 for the Puebla project.

/ Core support for high-lysine maize program; this amount adjustable
in the light of cash needs.

h/ Core support for sorghum and taillet programs; this amount adjustable
in the light of cash needs.
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Indications of Financing of
Existing Centers for 1974

During the Consultative Group meeting, various donors gave indications of
their intentions concerning financial support for international agricultural
research centers in 1974. In most cases, the amounts mentioned were subject
to legislative or other approvals. The indications are summarized below.

General

The representatives of the Ford and Rockefeller Foundations indicated that
the support of their organizations for the international agricultural research
centers, and especially for the four original centers (CIAT, CIMMYT, IITA and
IRRI), would continue; the representative of the Rockefeller Foundation also
specifically mentioned a continuing interest in CIP. Both indicated that their
organizations wished to be flexible with respect to individual grants, determin-
ing the amounts in the light of over-all needs and availabilities within the
Consultative Group framework. The Ford representative said that it would con-
tinue to be the policy of his Foundation to make individual grants up to a
total of $3 million; the Rockefeller representative said that this also had
been the policy of his Foundation.

Without specifying amounts for particular centers, the representative of
the United States indicated that in 1974, subject to legislative approval and
availability of funds, his Government would continue its support of international
agricultural research activities, up to 25 per cent of requirements, so long
as that 25 per cent did not exceed $7 million. If the total of operations en-
dorsed by the Consultative Group were to exceed four times that amount, his
Government would re-study the situation in the light of the requirements then
existing.

Certain other donors were not in a position to give specific indications
of intentions with respect to individual centers in 1974. These included
Germany and Japan.

CIAT

The representative of Canada said that his Government would have approxi-
mately $550,000 available in 1974 for CIAT's work in cassava and swine. The
representative of the Netherlands said that his Government would continue its
support of CIAT at not less than the level for 1973 ($125,000). With respect
to the Kellogg Foundation, it had been indicated during International Centers
Week that the Foundation's support would be given at a level of from $250,000
to $300,000.

CIMMYT

The representative of Canada said that approximately $550,000 would be
available for the triticale program in 1974. The representative of UNDP
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indicated that his organization's support for the high-lysine 
corn program in

1974 would amount to approximately one-third of his organization's 3-year

commitment of $2,340,000 for this program.

CIP

The United Kingdom representative said that the British grant to 
CIP in

1974 would at least equal the L21,000 (about $50,000) to be made available in

1973. The Danish representative indicated that a recommendation 
would be made

within the Ministry of Foreign Affairs that support for CIP 
be continued at a

sum not less than the 1973 level (between $150,000 and $175,000). 
The Swedish

representative said that his Government intended 
to continue its support of CIP

on a scale not less than that of 1973. The Netherlands representative said

that it was the intention of his authorities to support 
CIP on at least the

same scale as 1973 ($180,000). The representative of Switzerland reported

that his Government would contribute 250,000 Swiss francs (about $65,000) 
to

CIP in 1974. The representative of Canada said that he would expect the grant

of his Government to CIP in 1974 to be at least as large as the $200,000 grant

recommended for 1973.

ICRISAT

The representative of UNDP said that his organization's 
contribution in

1974 would be roughly one-fifth of the $3,585,000 his organization 
was com-

mitting to ICRISAT over a 5-year period. The United Kingdom, said its repre-

sentative, was prepared to make a contribution in 1974 which 
would be "sub-

stantially increased" over the L95,000 (roughly $225,000) 
intended for 1973.

The Swedish representative said that while he could not 
commit his Government

to specific figures, it was not the intention to diminish the support being

given to ICRISAT ($1,000,000 for 1972/73). 
The Swiss representative reported

that his Government would make a grant of 500,000 Swiss francs 
(roughly $130,000).

The representative of Canada said that his Government intended to 
have $2,100,000

available for ICRISAT in 1974, of which $800,000 could be drawn 
down before April 1

of that year.

IITA

The United Kingdom representative said that his Government's 
support would

at least equal its 1973 contribution (L230,000, or about 
$540,000). The

Netherlands representative indicated that his Government's 
grant would be main-

tained on at least the 1973 level. The Belgian representative expressed the

hope that his Government's support would increase beyond the 
10 million Belgian

francs being considered for 1973. The representative of Canada said that his

authorities would seek approval for a grant of at least $750,000.

IRRI

The United Kingdom representative indicated that the 
British grant to IRRI

in 1974 would be at least as much as the 6140,250 (about 
$330,000) to be granted

for 1973. The representative of the International Development Research 
Centre

of Canada said that up to $280,000 would be available for IRRI's 
multiple-

cropping program in 1974.
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SR IMMEDIATE RELEASEANE5

INTERNATIONAL BANK FOR
JWORLD BANK11 RECONSTRUCTION AND DEVELOPMENT

N AND INTERNATIONAL DEVELOPMENT ASSOCIATION

1818 H STREET, N.W. WASHINGTON D. C. 20433 TELEPHONE: EXECUTIVE 3-6360

November 8, 1972 Subject: Consultative Group on
International Agricultural
Research

Governments and organizations making up the Consultative Group on

International Agricultural Research have indicated an intention to make
approximately $24 million available in 1973 to finance international re-
search programs aimed at raising the quantity and quality of food production
in developing countries of Asia, Africa and Latin America. The Consultative
Group operates under the co-sponsorship of the Food and Agriculture Organiza-
tion of the United Nations, the United Nations Development Programme, and
the World Bank Group.

The financing for next year was indicated in statements by members of

the Group at a meeting held in Washington, D.C. on November 1 and 2. Among

members of the Group intending to give aid, subject in some cases to legis-

lative or other approvals, are Belgium, Canada, Denmark, the Ford Foundation,

Germany, the International Development Research Centre, Japan, .the Kellogg

Foundation, the Netherlands, Norway, the Rockefeller Foundation, Sweden,

Switzerland, the United Kingdom, the United Nations Development Programme,

the United States and the World Bank Group.

Most of the funds to be provided will support the ongoing work of one

or more of six international agricultural research centers. These are:

the International Rice Research Institute, situated in the Philippines;

the International Wheat and Maize Improvement Center, in Mexico; the

International Center of Tropical Agriculture, in Colombia; the International

Institute of Tropical Agriculture, in Africa; the International Potato Center,

in Peru; and the International Crops Research Institute for the Semi-Arid

Tropics (ICRISAT), in India.

Each of these centers is carrying out research intended to be applicable

or adaptable in wide areas of the world. ICRISAT, for example, has a mandate

to develop a program for better systems of farming in tropical zones of low

rainfall that cover large parts of Africa and South America as well as Asia;
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it will seek in the first instance to breed better varieties of certain crope

sorghum, millet, chickpeas and pigeon peas - that are particularly suited to

these areas. Two of the centers -- the Wheat and Maize Center and the Rice

Institute - were instrumental in developing Improved varieties of wheat and

rice that led to the "green revolution" in the form of greatly increased pro-

duction of these foods in Asia, North Africa and Latin America.

In the case of each center, the Group had the benefit of an appraisal

by the Group's Technical Advisory Committee (TAC), consisting of 12 distin-

guished agricultural scientists drawn equally from less developed and developed

countries, working under the chairmanship of Sir John Crawford, Vice Chancellor

of the Australian National University.

In its Washington meeting, the Group also discussed the recommendations of

TAC concerning projects for which specific financial proposals may be made in

future years. These include projects for research to develop increased- yields

of rice on non-irrigated land, for the collection and preservation of genetic

resources which have potential valuer in cross-breeding to produce new and more

useful varieties, and for linking African research stations to the work of

ICRISAT. The Group also received a progress report on steps being taken to

develop an African Livestock Research Institute and to create, as a sub-unit of

that Institute, an animal disease laboratory to develop vaccines to protect

cattle against two major killer diseases, East Coast fever and trypanosoniasis.

A number of broad policy matters received the attention of the Group

during its two-day meeting. One was a resolution from the 1972 session of the

United Nations Conference on Trade and Development, asking the Consultative

Group to consider broadening its concerns to include research on the production

and processing of natural materials to keep them competitive with synthetic

substitutes. The resolution was turned over to the Group's Technical Advisory

Committee for study and recommendations. Another broad question discussed by

the Group was how to promote the interrelationship between the technical

research and socio-economic aspects of agricultural development. It was

agreed that a special discussion of this topic would be held in conjunction

with the next, informal meeting of the Group, in the summer of 1973.

-0-



THE INTERNATIONAL POTATO CENTER

Address:

Apartado X)D< 5969
Lima - Peru

Cables: CIPAPA - Lima

Telephone: 350266

La Molina, 29 November, 1972
L-1074-CI P-72

Mr. Harold Graves,
Executive Secretary,
Consultative Group,
1818 H. Street, N.W.,
Washington, D.C.,
U.S.A.

Dear Harold,

In response to your letter of November 13, 1972, the International Potato Center
will be pleased to cooperate. Enclosed is a copy of a tentative program of events for
CIP through 1977 which has been sent to members of the Board of Trustees. A discussion
of it has been placed on the Agenda for the January meeting. Since we are a new Cen-
ter still getting our Board filled, we will need some internal discussions concerning this
calendar. I believe what I have provided our Board for consideration, encompasses those
points in which the Consultative Group is interested with a specific application to CIP.

Concerning the progress report by the Consultative Group staff, I suggest the
following dates, March 26 - 31; April 2 - 6 or April 9 - 14. Our annual Board meeting
is May 14 and 15 so by the dates I have given our 1974 budet should be in near final
form. At our stage of development as a Center, five days may be more than your team
would wish to give to CIP. This would be during the harvest period for our major field
work in the Central Sierra which is a two-day trip by car should this be desired.

Best personal regards,

Richard L. Sawyer
General Director

Enc.
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TPE INTERNATIONAL POTATO CENTER

Addrc, :

A xa,0dX24i< 5969
-Lima -Peru

Cabtes: CIPAPA - Lma
Teph'.:ne: 350266

La Molina, 27 November, 1972
M-65 9-Cl P-72

TO: iVembers of the Board of Trustees of CIP

FROM: Direcor Generl
R rd L. Sawy/ r

SUBJECT: TEntative Calendar of Events for Proram Review and Planning forCIP through 1977.

T12 International Potato Center is a member of the Network of Centersbeing funded through the Consultative Group on international Agricultural Research. TheConsultative Group ard each individual donor have their processes for reviewing programsand budgets for the insl itutions they are financing. The Doard of Trustees of each Center
may have their own specific procedures for program evaluation and budget acceptance.Thus a process must be developed which 1) adequately informs donors and gives them afeeling of participation, 2) provides the necessary information on schedule to the Consul-tative Group and, 3) maintains the authority for piogram planning and execution with theBoard of Trustees of the given Center.

Ir relation to the other Centers in the Netwvork, the Core budget ofCIP is being financed by a relatively large number of small donors rather than a major por-tion coming from a small number of large donors. A calendar of events which provide a
sound base for program and budget planning and review will help protect the staff of CIPfrom the need of constant uncoordinated reporting to visitors representing funding agencies.

Following are two paragraphs from a paper on "Review Procedures" asprepared by the Secretariat in response to the desire of the Consultative Group to have re-commendations concerning the process of reviewing the programs and budgets of the Centersin the Network.

"Each agricultural iesearch program endorsed by the Consultative Groupis subject to several kinds of review. From the standpoint of the Group, the purpose ofview procedures is to assure that the program warrants support and to indicate the appropri-ate amount of such support.



M-659-Cl P-72 2- 27 November, 1972
Board of Trustees

The review procedures of the international agricultural research centersand of the Consultative Group are still in the process of evolving and being strengthened.The informal meeting of the Group during International Centers Week earlier this year clearlyindicated the desire of members that this evolution cortinue, especially for the purpose ofIncreasing the flow of information to donors and reinfo -cing the confidence with which theycan make judgements about support."

The Consultative Group is associating with both CIP and ICRISAT fromtheir initiation. CIP can take advantage of Consultat.ve Group suggestions on planningand reviews from the start and not have to adjust as sorie of the older Centers are havingto do.

idl Centers have been asked to present a calendar of events with a ten-tative schedule of in -house reviews, external reviews, seminars and Executive Committeeand Trustees' meetirn s through 1977. Thus a tentative calendar of events has been preparedfor CIP which includ s Board Meetings, reviews, planning workshops and conferences. Thiscalendar is developed to help CIP have a strong program which is adequately reacting to thepriority problems of potato improvement in developing gountries. Review Programs include:

I. Internal Reviews (annually)

Review of progress made during the past year, the work being,done the present year and plans for the next three years. Thus,
there is a five year internal program approach annually which is
readjusted in ziccordance with progress.

2. External Project Reviews (Three year cycle)

Since C! P is a one crop Center, reviews can be handled by
projects instead of commodities. Periodically a team of up to
ten to twelve experts in the given area of work will review the
progress to date and help plan the work for the next five year
period. This is a review - planning conference approach using
senior outside help to give guidance to CIP projects. At these
conferences the Consultative Group and donor agencies may
have cepresentatives participating wvith CIP scientists, linkage
program personnel and impartial review- experts.

3. Total Program Review (five to seven year cycle)
Approximately every five years, an over-all review should

be held to appraise CIP's activities and see what adjustments
and changes in direction should be made. This program review
panel will be determined by the CIP Board of Trustees with sug-
gestions from the Consultative Group.



M-659-CIP-72 - 3 - 27 November, 1972
Board of Trustees

Board of Trustee activities include:

1. Annual Program Review and tentative budget presentation

early in the year after the Annual Internal'Review by CIP
staff.

2. Annual Executive Committee Meeting prior to the annual
meeting.

7r Ir m cad budget is approved

for presentation at Centers' Week for funding from the Con-
sultative Group members.

The Annual Calendar of Events for CIP must be coordinated with Centers'

Week when program and budget information for the fol'owing year are presented to the Consul-

tative Group for funding consideration. Centers' Week is being held the latter part of J dly

and early August in order that donor agencies have time to review proposals, make decis ons

for specific funding committments and have money available as close as possible to the first

of the calendar yea! being funded. Thus there must be a logical sequence of events leac ing

up to Centers' Week with adequate preparation time for each individual step. These are:

1. Annual internal review - Mid January

2. Meeting of the Board of Trustees- Late January
Review of progress and discussion o program and
budget for the coming year.

3. Executive Committee - March
Finalizing program and budget for presentation
at annual meeting.

4. Annual Meeting - May
Program and budget approval for tBT~ollowing
year (presented to ihe Consultative Group at
Centers' Week)

5. Centers' Week - late July - early August

In order ;o utilize the best possible scientific knowledge in an approach

to the problem of potato improvement, an International Symposium was held in July of 1972 on

."Key Problems and Potentials for Greater Use of the Potato in the Developing World". Lead-

ing scientists working with potatoes in developed and developing countries participated. A
special committee of international scientists attending the conference reviewed the CIP docu-

mentation developed for the Technical Advisory Committee of the Consultative Group and at

the end of the Symposium presented a report which was included in the proceedings of the

Symposium . The committee was in agreement with the CIP documentation for the program of

the Center. Thus this Symposium established a base for CIP program development. This can

be considered a major over-all review of the status and the planning for the initial five to
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Board of Trustees

seven years program of CIP.

CJP is already starting its review and planning conferences for individual
projects. The first one takes place in December in Costa Rica on Bacterial Wilt. A copy of
the itinerary is attached. The second one on potato taxonomy lakes place in Lima in .bnuary
of 1973 and is a planning workshop for the systematic collection and classification of potato
germ plasm. The program itinerary is being planned by Professor Jack Hawkes of the Univer-
sity of Birmingham. In a three year period all of the mcjor CIP projects will be included.
F i : e / e/;i enj ro be looked at in conjuntion with sis-
ter projects rather thon separately. Thus the Bacterial 'Vilt Project will be reviewed in 1975
for the second time in association with late blight resistance and the physiology of adaptation
as a part of a team approach to adaptation of the potatc to the lowland tropics.

FHllowing is the tentative schedule of events for CIP from 1972 throug'r.
1977 which has been >rovided to the Executive Secretary of the Consultative Group on
International Agricultural Research. You will probably want to discuss this calendar and the
philosophy of prograrr approach it represents for CIP at >ur next Board meeting. I would appre-
ciate your reactions.

Richard L..Sawyer

Director General

RL S/hmg
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January 25 Board of Trustees Meeting - Lima
Review of Progress

May 22 - 23 Annual Mveeting - Board of Trustees - Lima
Budget Approval for 1973

July 17 - 19 CIP Symposium - Key Problems and Potentials
for Greater Use of the Potato in the Develop-

A review of progress with key potato improve-
ment problems to establish a base for C!P pro-
jects. A review committee composed of inter-
nationally recognized potato scientists revie',ed
the CIP prcjram and objectives as outlined ir
the TAC 1972 documentation. Their report is
published in the Proceedings of the Symposium.

December 10 - 14 Review and Planning Conference for CIP Bac-
terial Wilt Project - Costa Rica.

1973

January 4 - 15 Taxonomy Workshop (Review and Planning Con-
ference for the systematic collection and classi-
fication of germ plasm)

January 15 - 17 In-house Program Review

January 25 - 26 Meeting of the Board of Trustees

May 14 - 15 Annual Meeting - Board of Trustees

September 1 - 15 Review and Workshop on Late Blight Resistance

November 5 - 9 Review and Workshop on Potato Nutritiona!
Quality

.. //



1974

January 14 - 18 In-house Program Review

January 28 - 29 Meeting of the Board of Trustees

February 11 - 13 Review and workshop on Golden Nematode

February 25 - 27 Review and workshop on Cold resistance

March 28 - 29 Executive Committee Meeting - Board of
Trustees

May 27 - 29 Annual Mcet ing - Board of Trustees

August ? Review and Workshop on Utilization of Genetic
Resources (held in conjunction with the annual
meeting of the Potato Association of America.

September 9 - 11 Seed Production technology for developing coun-
tries . Workshop

1975

January 20 - 24 In-house Program Review

February 3 - 6 Meeting of the Doard of Trustees

February 17 - 19 Workshop on Potato Utilization
(the potato within farming systems, processing,
storage)

April 3 - 4 Meeting of the Executive Committee

May 26 - 30 Annual Meeting Board of Trustees

September Workshop on Adoptation of the potato to the low-
land ropics. (Review and planning for projects on
Bocterial Wilt and Late Blight Resistance and physio-
logy of adaptation) : To be conducted in conjunc-
tion with the sixth triennial Conference of the
European Association for Potato Research in The
*Netherlands.



1976

January 19 - 23 In-house Program Review

February 2 - 4 Meeting of the Board of Trustees

February 23 - 27 Workshop on Germ plasm Collection,
Classification, Maintenance and Utilization.
(Taxonomy, germ plasm maintenance and breed-
ing/genetics program reviews and planning)

4arcI z - ou Meeting of Executive Committee

May 24 - 27 Annual Meeting Board of Trustees

August ? Workshop on Nutritional Quality
(to be conducted in conjunction with Potato
Association of America Annual Meeting)

1 977

January 17 - 21 In-house Program Review

February 2 - 4 Meeting of the Board of Trustees

February 21 - 25 Over-all Program Review

March 28 - 29 Meeting of the Executive Committee

May 23 - 25 Annual Meeting Board of Trustees

August 29 - 31 Golden Nematode Workshop

September 3 - 4 Cold Resistance Workshop



REGISTERS)
MIL NUIABER -

Ministry of Agriculture

No. AC 0204// II and Cooperatives

Bangkok, Thailand

October 3o, B.E. 2515 (1972)

Mr. Harold Graves
Executive Secretary
Consultative Group on International
Agricultural Research
1818 H.St., N.W.
Washington, D.C. 20433
U.S.A.

Dear Sir,

Kindly refer to the Ministry of Agriculture and Cooperativeg' letter
No. AC 0204/4012 dated October 17, B.E. 2515 (1972) informing you that
Dr. Siribongse Boon-Long, Inspector-General has been designated to attend
this year's formal meeting of the Consultative Group on International
Agricultural Research to be held in Washington, D.C. from November 1

to 3, pending the approval of the National Executive Council of the Thai
Government.

I am pleased to inform you that the NEC has now given approval.
Therefore, Dr. Siribongse Boon-Long will attend the meeting accordingly.

Yours sincerely,

Thaterng Thamrong -Nawasawat
uty Uti der-Secretary of StatC for Agricujture
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TEL. 244-5300

ROYAL NETHERLANDS EMBASSY
OFFICE OF THE FINANCIAL ATTACHE

4200 LINNEAN AVENUE. N.W.

WASHINGTON. D.C. 20008

FA/3857 Washington, D.C.

Odtober 30, 1972

Mr. Harold N.Graves
Executive Secretary of the

Consultative Group on
International Agricultural Research

1818 H Street, N.W.
Washington, D.C. 20433

Dear Mr. Gravi$:

This is to confirm that the Netherlands

delegation to the meeting of the Consultative Group

on International Agricultural Research in Washington

on November 1, 2 and 3 1972 will consist of the

following delegates:

Baron Reint H. de Vos van Steenwijk, Financial Attache,

(head of delegation), and

Mr. W.M. Dijkstra, Agricultural Attache.

Sincerely yours,

Baron Reint H. de Vos van Steenwijk
Financial Attache



EMBASSY OF FINLAND
1900 TWENTY-FOURTH ST.. N. W.

WASHINGTON. D. C. 20008

October 30, 1972

Mr. Harold Graves
Room D1122
Consultative Group on International
Agricultural Research
1818 H Street, N.W.
Washington, D.C. 20433

Dear Sir:

I have the honor to inform you that Mr. Holger MAURIA,

Forestry Office, Ministry of Agriculture, and Mr. Martti

MANNINEN, Attache, from this Embassy have been designated

to participate in the capacity of observers in the November

Meeting of the Consultative Group on International Agricul-

tural Research.

Truly yours,

ii1lo Pusa

Counselor

NP/ums
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Executive Secretary DATE: October 27, 1972

FROM: Seitaro Hattori5.j

'JBJECT: Consultative Group on International Agricultural Research

This is to inform you that the following members will attend the
Consultative Group meeting on November 1 - 3 for Japan:

Mr. Masanari SU1I Alternate Executive Director
for Japan, IBRD

Mr. Toshinobu AKAO Second Secretary, Embassy of
Japan, Washington, D.C.
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK IOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: DATE:Files October 27, 1972

FROM: Franz H. Kaps

SUBJECT:

Mr. Gucovsky of UNDP called me this morning to indicate some
general comments UNDP will make at the forthcoming Consultative

o Group meeting.

1. UNDP will suggest to move Agenda.Item 9, Review Procedures,
up to become Agenda Item 3. He gave no particular explanation for
this change in the Agenda.

2. In the context of the discussion of the Review Procedures,
UNDP will suggest the establishment of a subcommittee of the Con-
sultative Group to study this question further, and to report to
the Consultative Group at its next Annual Meeting in the fall of
1973. As to the composition of this subcommittee, Mr. Gucovsky
said that it should contain the three sponsors of the Group plus
three or four other members.

3. UNDP will also suggest the establishment of a panel of
experLs to -eview the different centers during the next year on an
interim experimental basis.

4. Under 'Other Business', UNDP will invite the attention
of TAC on the impacts of pesticides on the environment, and will
ask TAC to give this problem thorough thought.

cc: Mr. Demuth
Mr. Graves

FHK:mcj



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

OR.D BNJ INTERNATIONAL DEVELOPMENT ASSOCIATION

WASHINGTON,D.C. 20433, U.S.A.

EXECUTIVE DIRECTOR

October 27, 1972

Mr. Harold Graves
Executive Secretary
Consultative Group on International
Agricultural Research

International Bank for
Reconstruction & Development

Washington D.C.

Dear Mr. Graves

Further to my Alternatets letter of October 26, I can now

inform you that my New Zealand authorities have asked me to represent
them as an observer at the next meeting of the Consultative Group on
International Agricultural Researtch.., I shall be accompanied by my
Technical Assistant, Mr. I.E. Sfiper.

sours sincerely,

R.L. Knight



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT ASSOCIATION

WASHINGTON,D C. 20433, U.S.A.

ALTERNATE
EXECUTIVE DIRECTOR

October 27, 1972

Dear Mr. Graves,

Further to my letter of October 17, 1972,
would you please note that the Australian Delegation
to the forthcoming meeting of the Consultative Group
on International Agricultural Research will now be
as follows:

- M. A. Cranswick, Alternate Executive
Director, I.B.R.D.

- Mr. Stuart H. R. Hume, First Secretary,
Embassy of Australia.

- Dr. Peter S. Muecke, Scientific Attache,
Embassy of Australia.

Yours sincerely,

M. A. Cranswick

Mr. Harold Graves
Executive Secretary
Consultative Group on International
Agricultural Research

International Bank for Reconstruction
and Development

Washington, D.C.



C.A.N*149/72 October 26, 1972

Mr. Harold Graves
Executive Secretary
Consultative Group on
International Agricultural Research
Washington D.C. 20433

Dear Mr. Graves:

This is to acknowledge receipt of your letter
dated October 6, 1972.

I wish to inform you that I will be able to
attend the meeting of the Consultative Group which
will be held in Washington D.C. from November 1 to
3, 1972.

Concerning your question, I wish to inform you
that I been attending these meetings as Argentine
Government Representative since the Second Meeting
Held in Washington, on December 3rd., 1971.

In this respect I would like to know which will
be the tenure of my representation at the next meet-
ing that is whether I shall be alternate or standins
Latinamerican Representative.

Sincerely yours,

A,

c Jorge A.7Del Ag ila
Agricultural Counselor

JDA/mb O

CONSEJERiA AGRICOLA



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT ASSOCIATION

WASHINGTON. D.C. 20433, U S.A.

ALTERNATE
EXECUTIVE DIRECTOR

October 26, 1972

Mr. Harold Graves
Executive Secretary
Consultative Group on International
Agricultural Research

International Bank for
Reconstruction and Development

Washington, D.C.

Dear Mr. Graves,

In Mr. Knight's absence from Washington, I write
to thank you for your letter of October 25 inviting the
Government of New Zealand to be represented as an observer
at the next meeting of the Consultative Group on International
Agricultural Research.

Mr. Knight has asked me to let you know that the
Government of New Zealand wishes to accept the invitation; he
will be in touch with you himself about the composition of
the delegation.

Yours sincerely,

M. A, Cranswick
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BRAZILIAN EMBASSY

WASHINGTON, D. C, October 25, 1972.

Mr. Harold Graves
Executive Secretary
Consultative Group on International

Agricultural Research
1818 H Street N.W.
Washington, D.C. 20433

Dear Mr. Graves,

With reference to your letter of October 6, I have the honour to
inform you that the Brazilian representatives to the Consultative Group
on International Agricultural Research meeting will be the following:

Mr. Francisco Thompson Flores Neto
Head, Economic Section
Embassy of Brazil in Washington

Mr. Clemente Rodrigues Mourgo Neto
Second Secretary
Embassy of Brazil in Washington

Sincerely y urs,

Celo Din'
Minis Coun elor

MDV/hp.
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ROYAL DANISH EMBASSY

WASHINGTON, D.C.

Mr. Harold Graves, 3200 WHITEHAVEN STREET, N.W.

International Bank for WASHINGTON, D.C. 20008

Reconstruction and Development, TEL.: (202) 234-4300

1818 H Street, N.W., TELGR.-ADR.: AMBADANE

Washington, D.C. 20433. TELEX NO.: 44-0081 (I.T.T.)

089-525 (W.U.l.)

L

-. op~is)-------ncour~s Rf 73.C.2/33.a October 24, 1972.
---------copy(ies) -- _- --- enclosure(s) Rof._- __--- ___-- -- _ _ _ __ _ _ 7___.C_--/ 3 .a----------------- Date_- -t o b --- 4.... 9 2

Dear Mr. Harold Graves:

With reference to your letter of October 12, 1972, I
beg to inform you that at the meeting of the Consultative
Group on International Agricultural Research to be held
in Washington, D.C. in the first days of November 1972,
Denmark will be represented by Miss Inger Nielsen, Head
of Department, DANIDA, Ministry of Foreign Affairs.

Miss Nielsen will, however, probably arrive in Washington,
D.C. in the evening of November 1, 1972, but Mr. Lars
Tybjerg will participate that day, and he will attend
the meeting the following day(s) as well.

Sincerely your 2

Erik auge
Economic Counselor

c.c.: Mr. Erik Tbrnqvist,
Executive Director,
Nordic Office,
IBRD.
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EMBASSY OF THE
SOCIALIST REPUBLIC OF ROMANIA Washington,D.C., October 23, 1972

WASHINGTON, D. C.

Mr. Harold Graves

Executive Secretary

Consultative Group on

International Agricultural Research

1818 H. St.,N.W.

Washington,D.C. 20433

Dear Mr. Graves:

Reffering to your letter of October 6, 1972

I would like to inform you that Mr. Octavian Ichim,

economic officer in the Romanian Trade Office in

New York will reprezent Romanian Government at the

meeting of the Consultative Group on International

Agricultural Research which will be held in Washington

from November 1 to 3.
Please be free to contact we any time you feel

it necesary.

Looking forward to hearing from you I remain,

Sinc e elr---turs,

Mircea Raceanu

First Secretary
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INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

WASHINGTON. D.C. 20433

With the Compliments of

Placido L. Mapa

Alternate Executive Director

Ic]i7 r



REPUBLIKA NG PILIPINAS

KAGAWARAN NG MGA SULIRANIAG PANLABAS
(Department of Foreign Affairs)

MAYNILA

20 October 1972

S i r:

I have the honor to inform you that the Republic of the

Philippines will be represented by Dr. Placido Mapa, Jr., Exe-

cutive Director, International Monetary Fund, in the meeting of

the Consultative Group on International Agricultural Research

which will be held in Washingtom, D.C. from 1 to 3 November

1972.

Accept, Sir, the assurances of my high consideration.

Very truly yours,

S
A ti etary of~T-reign Affairs

The Executive Secretary

Consultative Group on International Agricultural Research

Washington, D. C.



Foreign and Commonwealth Office

Overseas Development Administration
Eland House Stag Place London SW1 E 5DH

Telephone: 01 - 828 436 ext 1351

Mr Harold Graves Your reference
Executive Secretary
Consultation Group on Inter- our reference STM 236/211/03
national Agricultural Research
1818 H St NW Date October 1972
Washington DC 20433
USA

Dear Mr Graves

I am writing to inform you officially that our represen-

tatives at the meeting of the Consultative Group to be

held in Washington during 1st to 3rd November will be

Messrs W A C Mathieson and A R Melville.

Yours sincerely

J W Howard
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT ASSOCIATION

CA LT ERN I ATE WASHINGTON.D C. 20433. U.S.A.

EXECUTIVE DIRECTOR

October 17, 1972

Mr. Harold Graves
Executive Secretary
Consultative Group on International
Agricultural Research

Washington, D.C.

Dear Mr. Graves,

In answer to your letter dated October 6,
my Australian authorities have advised that they will
be represented at the November 1-3 meeting of the
Consultative Group on International Agricultural

Research by the following delegates:

- M. A. Cranswick, Alternate Executive Director

- Max Hughes, First Secretary, Australian Embassy.

Yours Sincerely,

M. A. Cranswick



Ministry of Agriculture

No AC 0204/ and Cooperatives
Bangkok, Thailand

October, , B.E. 2515 (1972)

Mr. Harold Graves
Executive Secretary
Consultative Group on International Agricultural Research
1818 H St., N.W.
Washington, D.C. 20433
U.S.A.

Dear Sir,

Reference is made to your letter dated October 6, 1972 inviting
representation at this year's formal meeting of the Consultative Group
on International Agricultural Research to be held in washington, D.C.
from November 1 to 3.

I have the pleasure to inform you that the Ministry of Agri-
culture and Cooperatives has designated Dr. Siribongse, Boon-Long,
Inspector-General, to attend the said meeting, pending the approval of
the National Executive Council of the Thai Government. I shall confirm
you once the decision has been made by the Council.

Yours sincerely,

(Prid SLa oi ut)

Unde Serear 2 fSaef gitr
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Southeast Asian Regional Center for Graduate Study and Research in Agricultur

Mailing Address: Cable Address: ()
College, Los Bahos, Laguna SEARCA, Manila

Philippines

A Tel. Nos. 2317, 2290

October 16, 1972

Mr. Harold Graves
Executive Secretary
Consultative Group on International

Agricultural Research
1818 H Street, N. W.
Washington, D. C. 20433
U. S. A,

Dear Mr. Graves:

I have your letter of October 6, 1972 and I
hasten to reply.

Because I would not be available for the CGIAR's
meeting to be held in Washington, D. C. from November
1 to 3, 1972, I am arranging for Dr. Placido Mapa, Jr.
to be the representative of our Government. He is now
with the World Bank and that should prove convenient.

Of course, Dr. Mapa and your office will be
officially informed by our Government.

Sincere yours,

J. D, DRILON JR.

Director, SEARCA, and
Representative of Asia and

the Far East to CGIAR

cc: Hon. Roberto Reyes
Assistant Executive Secretary
Office of the President
Republic of the Philippines
M a n i 1 a
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