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4r. C.F. Amerasinghe (Legal) 1 October, 1975

Peter Gisle (Internationil Relations Dept.)

3. R i LS Land Tranaport durvey

(SIL/66/ ^)

Pleaso find attached for the Bank's records one origin l fully signed

Project Rvision For for the subject prject, which we LVe received from

Te I~t:P Resident Representtive in ierra eone under cover of his letr

C rs :R (U, ontroIllqr's) )
(t firoler 

G. 'pier(Proj.,'.A .) ) /copy attchments

>!rs.M.Iaerta(mnD) )
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Sctect BuK ' ove:± in 1P cnzrbuton

(nn s olars)

K.

('7 7 3u y8 - 3 0-otL 478 197

20 - -]~OtQ2

- 97 -r 34-?3' 487.130 47.607

a3L. -77 847.607

- TiOnh.ipL- (t-974 & I ir) 44.791 44.791-

Totl 44.791 .791

S ---- m rir -
-' ~ Equnpent (1974 P riar) - 15.667-

9oa 15.667

1974 &7Prior 97.025

n Total 97.02c 97.025

6n2.220 64.613 47.607



UNITED NATIONS
PROGRAMME DES NATIONS UNES

POUR LE DEVELOPPEMENT

Iank of Sicrra Leone 1Midin Sinka Stevens 5rreet

8 crra 1.cone T ckhone: 23311

C2able: UNDEVP .3
FREETOWN

Reference: er8>q~ erT7
18 .s !- - 1975

Please find enclosed duly signed copy of the above-mentioned

Final Project Revion .orm. The total expendit'ure for 1972-1975 is

and' acoLin ds our7 'Uc-d - buaa u a 25923

therefore it tras exp1 ected that gi 29,838 would revert to the £22 while

your last cable ASSYDC ' epteofber indicated armount of /129,829.

I should begt if' you ,oul 0lscrify this small difference

in order to enable us to cloue our accounts.

Your cooperution in. t a mtter >ol be Mut c preciated.

tours - ly

if
ia-1.ird , parper

Ir. Peter Giele
International :Zeilations Department
Intcrnationxal BarA for Reconstruction

r& v op- at cc: Mr.Aj.ills(Controllerls)

1818 H Street, N.W. cc: Mr.C.Amerasinghe(Legal)tr/orig.doc.
WASHINGTCH DC. 20433, U.S. A. Miss M.Lennon(Cont,)

Tr..Jones

Mr.G.Spier(Proj .,W.A.)
Messrs.D.Dutt/3.Abdi(C.P.I ,W.A.)
Mrs.M.Berta(IRD)

En.IRD file
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August 19, 1975

Mr. -illiard Harper
Resident Reprezntative
P. 0. Box 1011
Freetown
Sierra Leone

Dear Mr. Harpers

3IIg/66/605 Land Transport Study

ereby, at lang last, the Finjal Revision form for the subject

project.

I will look forward to receiving a fUly signed doeanant for

our records.

Sincarely yours,

Peter Giale
International Relations Department

cc: G. oier (Proj. .A.)
A. Mills (Controller's) Mr. Michel Doo Kingue
G. Abdi (c I, .A.) Assistant Administrator and Director
M. Doo Kingue (New York) Regional Bureau for Africa

United Nations Development Programme
866 United Nations Plaza
New York, N.Y. 10017

P(3:thh
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INTERNATIONAL DEVELOPMENT INTERNATIONAI BANK FOR INTERNATIONAL FINANCE
ASSOCIAT[ON RECONSTRUCTION AND DEVELOPM[NI CORPORATION

OFFICE MEMORANDUM
TO: Mr. f'nffmann DATE: August 19, 197

FROM: P 4 li

SUBJECT: EEC v S Lad T asport Study

The attached Revision Form closes the books of the subject pro-

ject. Those concerned agree with the closing and with the figures.

Your signature please on the four copies.

FW:thh



Mr. Hoffman August 19, 1975

Peter Gisle

SIERRA LEONE: M Land Transport Study

The attached Revision Form closes the books of the subject pro-

ject. Those concerned agree with the closing and with the figures.

Your signature please on the four copies.

PG:thh
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(3-701
INTERNATIONAL DEVRtoPMENT INTERNATIONAL K FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION A,.. VELOPMENT CORPORATION

OUTGOINt WIRE

TO: EDDAV DATE August 14, 1975
FREETOWN

CLASS OF
SERVICE: TELEX NO. 3263

COUNTRY: SIERRA LEONE

TEXT:
Cable No.: RE FREETOWN WATERLO ROAD PROPOSAL URL, 7JLY TEN STOP PROPOSE NEOTIATIONS

WASMINGTON YOUR CONVERIENCE ANY TIME BE 11 AUGUST EIGHTEEN AND TWENTYSEVEN

STOP PLEASE CONFIRM ARRIVAL DATES S0O?X IEGARDS

- TBAFRAD

NOT TO E TL TTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

cc: Messrs. B -horn
NAME F. Soges , Chief V ateswaran

DEPT. WAPJI r1

SIERRE LEO:E - UtDP Freetown-'Laterloo

ORIGINAL (File Copy)easibility Study
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch



0-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FIN '%CE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: JARRETT-YASKI DATE: August l14, 1975
PROFESSIO4NAL HEAD
MINISTRY WORKS CLASS OF LT
FREETON SERVICE:

COUNTRY: SIERR LEONE

TEXT: REFER&ICE FRE0 WATERLOO ROAD FINAL EGTEERING HAVE TODAY CABLED
Cable No.:

WALTER/DAVIES/TECHSULT QUOTE RE FREOWN WATERLOO ROAD PROPOSAL URLET

JULY TEN STOP PROPOSE NEGOTIATIONS WASHIGTON YOUR CONVEIENCE ANY TIME

BETWEEN AUGUST EIGHTEE AND TWETYSEVEI STOP PLEASE 00NFIRM ARRIVAL DATES

UNQUOTE RECARDS

SOGES
INT13AFRAD

NOT TO DE TRANSMlTTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

S1-ay den -. sb
NAME F. Soges, Chief 11-rde

cc: Messrs. B orn/Venkateswaran/
DEPT. WAPIM pier/merasinte

Feasibility Study

ORIGINAL (Fi Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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INTERNATIONAL DEVEOLOMENT [NTERNA ONAL BANK FO INTERNATIONAL FINANCE
ASSOCIATION LCONSTRUCTION AND EVLLOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. Peter Gisle, International Relations Dept. DATE: June 17, 1975

FR .'Anthony A. Mills (Through Robert Jones), Controller's

SUBJECT: Re: UNDP - SIL/66/506 (Prefilled Document)

Further to your note to us of June 12 and the resident
representative letter of May 27 to Mr. Hoffman regarding the above
project, we have the following comments:

1) The amount of $316.24 listed under training is a credit
therefore the total amount of $30,657.19 shown is correct.

2) We have just made the final payment of $47,607.32 to the
consultants and await their acknowledgement of receipt.

3) The final payment would be deducted from the unutilized
balance of $177,444.81 in 1975 therefore, at this time we would
see no further necessity for retaining any more funds ($129,837.49)
under the subcontract or any of the other components.

AAMills:em



FORM NO. 75

7-7) WORLD BANK GROUP

DATE
ROUTING SLIP June 12, 1975

NAME ROOM NO
Mr.G.Spier(Proj.,W.Africa) C-322

Mr.R.Jones(Controller'a) N-433

APPROPRIATE DISPOSITION NOTE AND RETURN
APPROVAL NOTE AND SEND ON

COMMENT PER OUR CONVERSATION
FOR ACTION PER YOUR REQUEST
INFORMATION PREPARE REPLY
INITIAL RECOMMENDATION
IOTE AND FILE SIGNATURE

REMARKS

Here go gaini

Thought thi matFter w e
aettled during Mr. Blinkhorn's
v-isit.

V&at shall we any now?
Please send me something.

Fa ser Gisle
FROM int.Re1.Dept. ROOM NO. EXTENSION

1.8o6 2175



UNITED NATIONS PROGRAMME DES NATIONS UNIES

DEVELOPMENT PROGRAMME POUR LE DEVELOPEMENT

Bank of Sierra Leone Building, Siaka Stevens Street

P.O. Box 1011. Freetown Telephone: 5311
Sierra Leone

able: UNDEVPRO
FREETOWN

PRO/00/CDF 27 May, 1975.

Dear Mr. Hoffman,

Pre-filled document for Annual Revision of
Project Budgets - Executed by the World

Bank

We have observed from the pre-filled document for Project
SIL/66/506 - Land Transport Survey that the amount budgetted for 1974

for all comnonents was j208,102 and the amount expended $30,657.19. The
breakdown of amounts budgetted and amounts expended in 1974 by comoonent
is as follows:

Budgetted in $ Actual in $

Subcontract $115,344 30,973.43

Training 10 ,392 316.24

Enuipment 8,33 NIL

Miscellaneous 73,033 NIL

Total 208,132 30,657.19

May I draw your attention to the actual expenditure column

for 1974; I would appreciate it if you could clarify the total amount

actually spent as it should add to $31,289.67 instead of $30,657.19.

The Survey as you know has been completed in 1968 although

the fellowship programme continued to be utilized.

The matter of clearing the accounts of this project has been

taken up with you since 10 June 1974.

We would therefore appreciate receiving clarification on the

unutilized amount of 3177,444.81 or (l176,812.33) before rophasing it
into 1975 particularly since we would expect the release of some funds
from the training, equipment and miscellaneous components.

Mr. M.L. Hof fman, cc :Mesrs G.Spier (Proj.,W.A ) 4 /,
Director, R.Jones (Controllers) /9
Department of International Relations,
i BRD
1818 H St., N.W.
UASHINGTON, D.C. 20433,
U.S.A. /..2



UNITED NATIONS PROGRAMME DES NATIONS UNIES

DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

2 27 May, 1975.
CONTNUAION S Hrr..- -

UNiTED NATIONS

P9RO/300/CDF

We look forward to an urgent cabl.e reply regarding- the
amounts that have not been committed under this project which should
revert to the TPF of Sierra Leone.

Yours sincerely,

Williard F. I rper,
Resident Pep sentative.

cc. Mr. Bjune,

Senior Finance Cfficer,
Re ional Bureau for Africa,
UNDP
NEW YORK
U.S.A.

Mr. Charles La Muniere,
Chief,
West Africa Division
Regional Bureau For Africa,

UID?,
NEW YORK,
U.s.A.
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ITALCONSULT
SOCIETA GENERALE PER PROGErrAZIONI, CONSULENZE E PARTECIPAZIONI

SocietA per asuoni - Sede in Rema - CapitalcLive L 1400.00.O00 - InteraMente versato

tO47 ROMA - VIA GIORGIONE. 163

Rome,
DIO Mlo

To -the
MINISTRY OF FINANCE
Secretariat Building
George Street

Copy to:
FRETOWN
(Sierra Leone) Mr. Robert Jones

Chief, Special Programs Section
Administrative Expense Division

International Bank for
Reconstruction and Development
1818 H Street, N.W.

WASHINGTON - D.C.20433
(U.S.A)

Re.: Contract U.N.D.P. for Land Transport Survey in Sierra Leone dated April

15, 1966 and Agreement of July241 1969 for Highway Administration

Training Program

In compliance with the provisions of Art. III - Section 3.01
(o) of the subject contract and Appendixes A3 and C3 - Sheets 4-5 - of the

Agreement in question, we are enclosing herewith, for your approval four

copies of our "Itemized Statement Nr. 16/T.P." of the charges in foreign

currency for the Editing and Printing of Instructors hand books.

Eindly provide to forward the foregoing statement to the Inter

national Bank for Reconstruction and Development of Washington asking them

to; pay the amount of Lit. 23,575,840, by crediting our account with the

"Banca Commerciale Italiana - Sede di Roma".

Thanking you in advance, we are

Yours truly,

UN .T
Enol'.

(oNG. P, CORDtGNANO)



ITALCONSULT
SOCIETA GENERALE PER PROGETTAZIONI. CONSULENZE E PARTECIPAZIONI

SceietA per *iioni - Sede in Roma - Capitle Lire 1.50L000.000 - Inueramedte verkato

00147 ROMA - VIA GIORGIONE, 163

Rome, Januar7 14, 1972

To the
MUISTRY OF FINAN
Secretariat Building
George Street

(Sierra Leone)

Rees Contract U.T.D.P. for Land Transport Survey in Sierra Leone dnted
April 15 1966 nd A'rreement of July 24, 139 for riway Adminis
tration Training Program

T ZD STA¶TEfNT 11rn i6/TP.

of the charges in foreig&z currency for
miscellaneous expenses and contingencieea

Drafting, translation, editing and
printin of Inttructore Hand book Lit. 23,150,000

(see our letter of 14/1/70 to ITD
and IBRD' atelex of- 2/2/1970) :

4/6/7l Road Mahinary Operator, -
Prefaoe

4/6/71 Road Machinery Operators.
Exercise Units - 1.-19

- SZA's invoice Ir, 3116-1 of
30/6/1971 idt, 68,330

- Our receipt for printed matters 3,990
0 a U - 5,130

-10, 260

" 877,7109/10/i Road Machinery Maintenano,
Mechanics Prefam

C0 ?e Lit. 23,237,710



TALCONSU LT

it. 23,237,710

19/10/71 Road nachinery Maintenano.
Meohnio Preface -
Exercise Units 1-47

(AEIA'. invoice Nr. 4662-1
of 31/10/1971), 338,130

Lit. 23,575,840

NGl P CCRDIGNANO)

-'-



ITALCONSU LT
sociETA GENERALE PER PROGErrAZIONI. CONSULENZE E PARTECIPAZIONI

Soeieti per arsoni - Sede in Roms - Capit.e Lire I410.000.000 - Interamnne vrto

00147 ROMA - VIA GIORGIONE, 163

Rome,
DI0/mio

To the
MINISTRY OF FINANCE
Secretariat Building
George Street

Copy to:
FREEOWN
(Sierra Leone) Mr. Robert Jones

Chief, Special Pograms Section
Administrative Expense Division
International Bank for
Reconstruction and Development
1818 H Street, N.W.

WASHINGTON - D.C. 20433
(U.S.A)

Re.: Contract U.N.D.P. for Land Transport Survey in Sierra Leone, dated
April 1i, 1966 and At-reement of July 24, 1969 for the study of
Highway Administration

In compliance with the provisions of Art. 1110 - Section 3.01
(e) of the subject contract and Appendix 01 - Sheet 4 - of -the Agreement
in question, we are enclosing herewith, for your approval, four copies
of our "Itemized Statement Nr. 7/H.A." of the charges in foreign currency
for the Editing and Printing of Final Report.

Kindly provide to forward the foregoing Statement to the Inter
national Bank for Reconstruction and Development of Washington asking them
to pay the amount of USS 1,770.61 by crediting it to 'our account with the
"Banca Commerciale Italiana - Sede di Roma".

Thanking you in advance, we are

Yours truly,

Mi)IT CONSULT
- EolTA r -ioN

OE :Z Rd G£ 1 61
HN P. CORDIGNANO )

Encl.0 AI 31)-11J



ITALCONSULT
SOCIETA GENERALE PER PROGETTAZIONI, CONSULENZE E PARTECIPAZIONI

Societi per axjoni . Sea in Roma - Capitale Lire 150000.,000 - Interamentvrnato

00147 ROMA - VIA GIORGIONE. 163

Rome, Deoember 2, 1971

To the
MIISTRY OF FINANCE
Secretariat Building
George Street

FR -OW4
(Sierra Leone) •

Reea Contract U.N..,P for Land Transport Survey in Sierra Leone!
dated April 15 1966 end Agreement of July 24 1969, for the
study of Hizwny Admainistration

ITEMIZED STATEMENT Nr. f/H.A.
of the charges in foreign currency
for the Editing and Printing of
Final Report (submitted on March 24[
971) IRS 1,770.61

I CoNSULT

Con o A t om.LN

coRDIGNANO)

(ING T;

V *1



ITALCONSULT
SOCIETA GENERALE PER PROGETTAZIONI, CONSULENZ. E PARTECIPAZIONI

Socieel per .mioni Sede in Rem& - Capitnte Lire 1500.000.000 - lnterawentr'ver.at.

00147 ROMA - VIA GIORGIONE, 13

Rome,
-FBV/mlo

To the
MINISTRY OF FINANCE
Secretariat Building
George Street

Copy tot

FRETOWN Mr. Robert Jones
(Sierra Leone) Chief, Special Programs Section

4dministrative Expense Division

ITternational Bank for
Reconstruction and Development
1818 H Street - N.W.

WASHINGTON - D.C. 20433
(U.S.A)

Re.: Contract U.N.D.P. for Land Transport Survey in Sierra Leone, dated

April 15, 1966 and Agreement of July 24, 1969 for Highway Administration

Training Program

In compliance with the provisions of Art. 1110 - Section

3.01 (a) (b) (c) of the subject contract and Appendixes A3 and 3 Sheets

1-2-3-4 of the Agreement in question, we are enclosing herewith, for your

approval four copies of our "Itemized Statement Nr. 13/T.P." of the charges

in foreign currency up to December 31, 1970.

Kindly provide to forward the foregoing Statement to the

International Bank for Reconstruction and Development of Washington asking

them to pay the amount of U$S 4,438.23 by crediting it to our account with the

"Banoa Commerciale Italiana - Sede di Roma".

Thanking you in advance, we are

Tours truly,

IT AL CONSr fL T
8OC!-TAr Pr AZONI

UN PRO -URr E

DR L. PARACCANDOLO)

Encl.



The Wvorld Rank Grotp

Record Removal Notice
File Title Barcode No.

Sierra Leone - Land Transport Survey - SIL/66/506 - Correspondence

1074308
Document Date Document Type

25 March, 1971 Letter

Correspondents / Participants
To: Ministry of Finance
From: Italconsult

Subject / Title
Contract UNDP for Land Transport Survey in Sierra Leone, dated April 15, 1966 and Agreement of July 24, 2969 for Highway Administration
Training Program

Exception(s)
Personal Information

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date

Bertha F. Wilson November 15, 2021

Archives 01 (March 2017)
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FORM NO. 75

(7-? WORLD BANK GROUP

DATE
ROUTING SLIP March 28, 1975

NAME iOOMN

- I+ ernatianat R Flhttmr--

APPROPRIATE DISPOSITION NOTE AND RETURN

APPROVAL NOTE AND SEND O.

COMMENT PER OUR CONVERSA T ON

FOR ACTION PER YOUR REQUEST

INFORMATION PREPARE REPLY

INITIAL RECOMMENDATION

NOTE AND FILE SIGNATURE

ARKS Re: Sierra Leone SIL-66-506

Further to our telephone conversation
I have attached two sets of invoices ,
Italconsult expenses on the above study. We
are still missing two invoices(as indicated
in the correspondence). I wonder whether

we should try and obtain copies of the missing
invoices from the consultants(since its safe to
assume that the Government has lost evefhing)
and then submit the entire set of invoides
to the UNDP Res. Rep. for handling. Please
let me know what you think. I am embarrassed
about this whole matter, no fault of my own.

FROM ROOM NO. EXTENSION
AAMills N-432 5592



March 19, 1974

ITALCOISULT
Sede in Roma
Via Pastrengo 16
Rome, Italy

Dear Sires

We have arranged to deposit Lit 20,287,596 to your account
with Banca Comerorciale Italiana, Sede di loma in connection with
your contract on -the UTP - Sierra Leone Land Transport Survey.
This payment is as follows:

(1) Highway Administration

Invoices No. 3/1.,A. - 6/H.A. $ 6,506.0o

(2) Land Transport Survey

Itemized Statement - No.14 (Final) $ 24-467.43
$ 30 ,9 7 3.43

Binivalent to Lit.20,287,596

We have not received the Government's approval on the
following invoices:

(1) Highway Administration
Invoice No. 7/H.A. $ 1,770.61

(2) Highway Administration
Training Program

Invoices No. 13/TP $ 9,h38.23
]i4/TP 2,503.45
15/TP 1,473.06
16/trP Lit.23,575,840

As soon as the above approved statements are received
we will proceed to settle the accounts.

Very truly yours

Robert Jones
Chief, Special Programs Section
Administrative Expense Division

AAMills/cdf



ITALCONSULT
SOCIETA GENERALE PER PROGETTAZION, CONSTULENZE E PARTECIPAZIONI

Sociel per azioni - Sed in Romia - Capitale Lire 1500.000000 - Interamente vtone

00147 ROMA - VIA GIORGIONE. 163

Rome,
SDIG/mle

To the
MINISTRY OF FINANCE
Secretariat Building
George Street

Copy to:
FREETOWN
(Sierra Leone) Mr. Robert Jbnes

Chief, Special PYiograms Section'
Administrative Expense Division
International Bank for
Reconstruction and Development
1818 H Street, N.W.

WASHINGTON - D.C. 20433
(U.S.A)

Re.: Contract U.N.D.P. for Land Transport Survey in Sierra Leone, dated
April 15, 1966 and Agreement of July 24, 1969 for the study of
Highway Administration

In compliance with the provisions of Art. 1110 - Section 3.01
(e) of the subject contract and Appendix C1 - Sheet 4 - of the Agreement
in question, we are enclosing herewith, for your approval, four copies
of our "Itemized Statement Nr. 7/H.A." of the charges in foreign currency
for the Editing and Printing of Final Report.

Kindly provide to forward the foregoing Statement to the Inter
national Bank for Reconstruction and Development of Washington asking them
to pay the amount of U$S 1,770.61 by crediting it to our account with the
"Banca Commerciale Italiana - Sede di Roma".

Thanking you in advance, we are

Yours truly,

IT tCONSULT
l N D)ETT5

OE :Z W d LI U8L161 -'.(INS P. CORDIGNANO)



ITALCONSULT
SOCIETA GENERALE PER PROGETTAZIONI. CONSULENZE E PARTECIPAZIONI

K SocietA per ajioni - Sede in Roma - Cspitale tire L500.000.000 - Interamentevrr..to

00147 ROMA - VIA GIORGIONE. 163 -

Rome, December 2, 1971

To the
MINISTRY OF FINANCE
Secretariat Building
George Street

F7 M., OWNl
(Sierra Leone)

Re, Contract U.N.D.P. for Land Trmsport Survey in Sierra Leone,
dated April 15, 1966 and Areement of July 24, 1969, for the
tudy of lighvny Adrinistration

ITEM=ED STATMET Nr. 7{fH.A.

of the charges in foreign currency
for the Editing and Printing of
Final Report (submitted on March 24,
197) S 1,o770.61

IT ]cossULT

UOC1'C0

D, . ET.

(ING. ORE)JNAMI-



ITALCONSULT
SOCIETA CENERALE PER PROGETTAZIONE, CONSULENZE E PARTECIPAZIONI

Societi per .aido i Sede in Rom. - Capitale Lire 00000000 . Interamentervrnmr :1
00147 ROMA - VIA GIORGIONE. 163 . 7

Rome,
BV/mle

To the
MINISTRY OF FINANCE r 1)21
Secretariat Building
George Street

Copy to:

FREETOWN Mr. Robert Jones
(Sierra Leone) Chief, Special Programs Section

Administrative Expense Division

International Bank for
Reconstruction and Development

1818 H Street - N.W.

WASHINGTON - D.C. 20433

(U.s.A)

Re.: Contract U.N.D.P. for Land Transport Survey in Sierra Leone, dated

April 15, 1966 and Agreement of July 24, 1969 for Highway Administration

Training Program

In compliance with the provisions of Art. III - Section

3.01 (a) (b) (c) of the subject contract and Appendixes A3 and C3 - Sheets

-2-3-4 of the Agreement in question, we are enclosing herewith, for your

approval four copies of our "Itemized Statement Nr. 13/T.P." of the charges

in foreign currency up to December 31, 1970.

Kindly provide to forward the foregoing Statement to the

International Bank for Reconstruction and Development of Washington asking

them to pay the amount of USS 4,438.23 by crediting it to our account with the

"Banea Commerciale Italiana - Sede di Roma".

Thanking you in advance, we are

Tours truly,

IT A LCONSUL T
6CC STA r' AZ'ONt

/R. L, PARASCANDOLO)

Encl.



The W-1 d Bank Group

Record Removal Notice
File Title Barcode No.

Sierra Leone - Land Transport Survey - SIL/66/506 - Correspondence

1074308
Document Date Document Type

25 March, 1971 Letter

Correspondents / Participants
To: Ministry of Finance
From: Italconsult

Subject I Title
Contract UNDP for Land Transport Survey in Sierra Leone, dated April 15, 1966 and Agreement of July 24, 2969 for Highway Administration
Training Program

Exception(s)
Personal Information

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date

Bertha F. Wilson November 15, 2021

Archives 01 (March 2017)



ITALCONSULT
t SOCIETA GENERALE PER PROGETTAZIONL CONSULENZE E PARTECIPAZIONI

Secceth per saoni Sede in Rome - Capicale re 1.500.000.000 - Interamente vere.o

00147 ROMA - VIA GIORGIONE. 163

Rome,

DIG/mlo
To the
MINISTRY OF FINANCE
Secretariat Building

George Street .L0

Copy to:
FREETOWN

(Sierra Leone) Mr. Robert Jones

Chief, Special Programs Section
Administrative Expense Division
International Bank for
Reconstruction and Development
1818 f Street, N.W.

WASHINGTON D.C. 20433

(U.S.A)

Re.: Contract U.N.D.P. for Land Transport Survey in Sierra Leone dated April

15, 1966 and Agreement of July 24 1969 for Highway Administration

Training Program

In compliance with the provisions of Art. III* - Section 3.01

(a) of the subject contract and Appendixes A3 and 03 - Sheets 4-5 - of the

Agreement in question, we are enclosing herewith, for your approval four

copies of our "Itemized Statement Nr. 16/T.P." of the charges in foreign

currency for the Editing and Printing of Instructors hand books.

Kindly provide to forward the foregoing statement to the Inter

national Bank for Reconstruction and Development of Washington asking them

to- pay the amount of Lit. 23,575,840, by crediting our account with the

"Banca Commerciale Italians - Sede di Roma".

Thanking you in advance, we are

Tours truly,

Enol.

(ING. o asRNANO1



ITA LCONSULT
SOCIETA GENERALE PER PROGETTAZIONI. CONSULENZE E PARTFCIPAZIONI

Societi per agloni -Sede 'n Row& . Capitale Ure 1.500.00.000 -Interameser vcato

00147 ROMA - VIA GIORGIONE. 163

Rome, Ysnuary 14, 1972

To the
MDISTRY OF FNANC
Secretariat Building
George Street

FRE2TOWff
(Sierra Leone)

Re.: Contract U0HDP. for Land Transport Survey in Sierra Leone dated
April 15, 1§56 ad reement of July 24, 1969 for Hihway Adtninis
tration Trainiig Prorirm

lIMIZZD STATEYHT ?r, 16P.P.

of the charges in foreign currengy for
miscellaneous expenses and contingencies:

- Drafting, translation, editing and
printing of Instrutors Hand books Lit. 23,150,000

- Shipping of Instructoro Hand books-
(see our letter of 14/1/70 to MBRD
and IBRD's telex of-2/2/1970) :

4/6/71 Road achinery Operators -
Preface

4/6/71 Road Machinery Operators -
Exeroise Units - 1-19

- JEW invoice Ur. 3116-1 of
30/6/1971 Litq 68,330

- Our receipt for printed matters " 3,990
- " " " .5,130

10260

" 87,710
19/1071 Road Machinery aintenanoe

Mechanics Prefacs

C, F. Lit. 23,237,710



TALCONSULT

3. P. .it 23,237,710

19/10/71 Road Nachinery Maintenanoe
- Ilehanice Preface -

Exercise Units 1-47

(ACXAu' invoice Or- 4662-1
ot 31/10/1971) 338,130

Lit. 23,575,040

(ING. P- CORDEGNANO)

4.



ITALCONSULT
SOCIETA GENERALE PER PROGFTTAZION. CONSULENZE E PARTECIPAZIONI

Societi pcr aioni - Sede in Rom- - Capitsle Lire 1.500000.00 - 1ateramente versato

00147 ROMA - VIA GIORGIONE, 163

REGI STLRED IAl L Rome, October 18, 1974
MC/if

To the
Ministry of Finance
Secretariat Building
George Street International Bank for
FRELTOWN Reconstruction and Development
(Sierra Leone) 1818 H Street, N.W.

WASHINGTON, D.C. 20433
U.S.A.

Re: Contract UNDP for Land Transport Survey in Sierra Leone,
dated April 15, 1966 and Agreement of July 24, 1969 for
the study of Highway Administration and Highway Adminis-
tration on Training Program

Dear Sirs,

Since we feel that our letter dated April 9th, 1974
... might have gone astray, may we attach herewith a c..py of the

same.

Would you be so kind as to give the necessary ins-
tructions in order to forward these invoices with your appro-
val to BIER for payment (with cc. to us).

Best regards

Yours faithfully,
En cl.

cc: Messrs. R.Jones(Controller's)
T.Blinkhorn(C.P.I,W.Africa) -
IRD

IrfuRo: 510)7 T Ig.: IIA1con-tt R -xn Td-ex 61-197 Itrhn o~a ,,RiJ ...~ Ht,,,W1103
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UNITED NATIONS PROGRAMME DES NATIONS UNIES

DEVELOPMENT PROGRAMME POUR LB DEVELOPEMENT

Bank of Sierra Leone Building, Siaka Stevens Street
P.O. Box 1011, Freetown

Sierra Leone
Cable: UNDEVPRO Telephone: 5311

FREETOWN
Reference:

Rao/471 10th June, 1974.
SIL/66/506

Dear !r. Hoffman,

Release of Unused funds under i oject
E-f/66andLad rans:>ort survey

We have observed from the Quarterly Delivery Report
issued by the IManagement Information Services of U71DB
for the quarter ending 31 December 1975 that an amnount
of $210,609 was allocated for 1973 but only $2,507 has
been expended. Please let us know what prospects there
are for clearing this amount and forward us copies of
Italconsult's invoices. If it is a matter of setting
the Kinistry of' Works to approve them, we mi ht be able
to help.

Yours sincerely,

All PJred :idward
Resident Representative

ar. n. . noffmlan,
Direct or,
Depnrmeint of±nenationl Kelations
Internat ioral Ban> for hoc ens truct ion
and Developnment,
1818 H St., .
WA3RIGTOU, D.C .20433,
USA c.c. Kr. L. Shapiro,

UNDP
NEW YORK

cc: Mr.G.Spier(Proj.,W.Africa)
Mr.R.Jones(Controller's) Mr. I. Doo Kingue,
M~r.T.Blizpkhorn(C.P.I,W.Africa) UrDP

iiW- YORK.



July 27, 1970

_GfTORAUi TO THE LOAN CO'PITTEE

Sierra Leone - First Highway Project

1. The Comittee is requested to consider, r'ithout meeting, the

attached memorandum of July 27, 1970 from the Uestern Africa Depart-

ment, entitled 'Sierra Leone - The Pronosed First Highway Project"

(LC/0/70-85).

2. Comments, if any, should be sent to reach 'r. Ram (ext. 4788)

by 5-00 p.m. on Thursday, July 30.

3. It is planned then, if the Committee aonroves, to inform the

Government that the Bank and the Association are prepared to begin

negotlations for the proposed loan and credit on the terms and con-

ditions referred to in the attached memorandum.

David Pearce
Secretary
Loan Committee



CONFIDENTIAL

LC/0/70-85

July 27, 1970

LOAN CCMMITTEE

Memorandum from the Western Africa Department

SIERRA LEONE - The Proposed First Highway Project

Introduction

1. The attached report entitled "Appraisal of the First Highway
Project" (No. PTRi-58 dated July 23, 1970) recommends a project as a
suitable basis for a Bank loan of US$L million equivalent for a term of
22 years (including a h-year grace period) and a credit of US$35 million
equivalent to the Government of Sierra Leone to finance its foreign
exchange cost. The project was appraised by a Bank Mission in February/
March 1970.

2. The Five Year Lending Program (1971-75) for Sierra Leone is
attached. The proposed project, which is definitely scheduled for FY
1971, would be the Bank Group's fourth operation in Sierra Leone. The
earlier commitments are US$7.7 million in two loans for power expansion
to the Sierra Leone Electricity Corporation and a credit of US$3 million
to the Government for an education project. The Electricity Corporation
has a number of management problems resulting from labor unrest; the
retirement of the previous General Manager in 1969; and the depletion of
experienced senior staff. For these reasons the second power expansion
project is not on schedule. An experienced expatriate, selected with the
Bank's approval, has recently taken over as General Manager of the Corpor-
ation. He is expected to improve the affairs of the Corporation and speed
up the implementation of the second project.

3. The only other project under active consideration and likely to
come up for consideration by the Loan Committee during this FY is a cocoa/
rice project for thich a feasibility study has been recently completed by
the Commonwealth Development Corporation acting as consultants to the Bank
Group.

The Project

4. The proposed project would consist of (a) construction of the
Bo-Kenema road (43 miles); (b) detailed engineering with retroactive
financing of Bo-Kenema and Freetown-Waterloo roads (rural section);
(c) feasibility studies to be followed by detailed engineering (.f found
justified) of 5 miles of the urban section of the Freetown-Waterloo road;
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(d) purchase of mechanical equipment and spare parts; and (e) technical
assistance for the Ministry of Works. The project is in line with the
recomendation of a UNDP-financed Land Transport Survey for which the
Bank acted as Executing Agency. The Survey identified and prepared
feasibility studies for certain roads which have high priority in the
development of the road transport system.

5. The estimated total cost of the project is US$10.4 million
equivalent. The Bank Group financing of US$7.5 million would cover all
the foreign exchange requirements of the project. The Government would
meet the local costs. The weighted average rate of return on the project
as a whole would be about 24 percent. The Ministry of Works will be in
overall charge of the administration and execution of the project and
will carry it out with the assistance of contractors and consultants.
The Government would undertake to follow the Bank's Guidelines for Pro-
curement. Construction will be carried out through contracts awarded
on the basis of international competitive bidding and mechanical equip-
ment will be purchased on the basis of international tenders. The pro-
ject is expected to be completed in about 3 years and the disbursement
would take about 4 years.

6. The largest part of the project -- the proposed Bo-Kenema
road -- would be the last section to be completed of the country's main
trunk highway between Freetown and Kenema. Bo and Kenema are the second
and third largest towns in Sierra Leone; both are important administra-
tive and commercial centers. The road would serve a diamond mining area
populated by about 5oo,ooo people and producing nearly all the country's
cocoa and coffee exports, and 20 percent of palm kernel exports as well
as some timber for domestic use.

7. Until about a decade ago the Sierra Leone railway, single track,
narrow gauge, completed in 1908 with an overall length of 310 miles, played
an important part in moving people and goods within the country. Since
1950 it has not met its operating costs and in recent years the Government
has been subsidizing it at about US$1.2 million per year. It has outlived
its useful economic life and ought to have been phased out years ago. As
the railway is the largest employer in the country, the Government was
reluctant to do so and risk the unpopularity of creating large-scale un-
employment. The UNDP study recommended phasing out the railway be com-
pleted by the end of 1972. The present Government has taken the economic-
ally wise but politically unpopular decision to phase out the railways and
in pursuance of this decision closed the branch line of the railway in 1969.
It proposes to complete the phasing out by 1972.

8. The transport needs of the country will have to be met by orga-
nizing an efficient and reliable road transport system and in the coming
years Government will have to concentrate all its attention on development
of certain high priority highways and proper maintenance of existing highways
which have been neglected for a number of years.
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9. The Government have formulated a Five Year Highway Development
Plan (1971-75) for construction and maintenance of highways within the
country, following the recommendations of the Land Transport Study. The
total estimated expenditure would be US$48 million, practically double
the amount spent during the previous 5 years. The Government expects to
secure the foreign exchange requirements of about US$21 million from
external sources and to contribute the balance of US$27 million from its
own resources. During the last year, financing for construction of two
of the five high priority roads was covered by bilateral financial assist-
ance from the Federal Republic of Germany and the United Kingdom. Taking
into consideration the proposed project and the financing for the Freetown-
Waterloo road which is included in the Bank's Five Year Lending Program,
foreign financing remains to be found only for the construction of the
Makeni-Matotoka road. The Federal Republic of Germany, which has financed
construction of a sector of this road from Lunsar to Makeni, would be
requested by Government to finance this road. The local resources required
for financing the program are within the financial capacity of the country.

10. The Committee is invited to pay particular attention to the
following:

(a) It is proposed to obtain assurances from the Government
limiting new suppliers' credit to US$2 million per year
over the next years (please see para. 13 below).

(b) The proposed retroactive financing of the detailed
engineering of the foreign exchange cost of the Bo-
Kenema and Freetown-aterloo roads (rural sections).

After clearance with the chairman of the Loan Committee, the Bank informed
the Sierra Leone Government that it would consider financing engineering
under (b) retroactively to enable the proposed construction project to be
prepared as quickly as possible. The amount of retroactive financing is
not likely to exceed US$500,000 (para. 4.05 of the Appraisal Report).

(c) An amount of about $0.9 million proposed for financing
the feasibility study and detailed engineering of the
Freetown-Waterloo road and technical assistance (paras.
4.01(c) and (e) of the Appraisal Report) is provisional.

Government were not certain that UWDP funds for item (c) above would be
available without prejudicing their pending requests for planning assist-
ance and assistance for carrying out a vocational training program. The
planning assistance program has since been approved in June 1970 and the
vocational program is likely to be presented to the Governing Council in
January 1971. As a result of recent contacts with UNDP, we understand
that while UUDP may not be able to submit a request on (c) above (if made
by Government) to the Governing Council earlier than June 1971, there is
possibility of provisionally approving the proposal and making an advance



allocation of up to $300,000 for expenditure up to June 1971. This ques-
tion will be discussed with the Sierra Leone delegation in the course of
negotiations; should it be possible to obtain sufficient assurance from
UNDP before presentation of loan/credit to the Executive Directors, as
we think it might be possible, so that we would be able to regard their
financing as firm even though this would not be formalized until mid-1971,
the Bank loan would be reduced by approximately $900,000. Normally it
would have been logical to wait until the Government has received a firm
commitment from UNDP, but given the history of this project and the need
to start construction by October to take advantage of the dry season this
year and avoid another delay, we believe this loan/credit should now be
processed forthwith.

The Economy

1. Reviewing the Economic Pblicy Memorandum (EC/0/69-1 dated Janu-
ary 3, 1969) the Economic Committee observed on January 10, 1969 that there
has been a remarkable improvement in the foreign exchange reserves and
continued satisfactory budgetary performance (E/M/69-3 dated January 30,
1969). The Committee recommended, subject to continued improvement in
economic performance, that Sierra Leone be considered eligible for a blend
of Bank Group assistance of approximately US$6 million annually for the
next five years. The Committee agreed that limited domestic savings justi-
fied external financing to the extent of 70/80 percent of project costs,
but where a significant proportion of local currency financing was involved
in Bank Group projects each case would have to be examined in the light of

up-to-date information and overall development needs and priorities.

12. The Economic Mission that visited Sierra Leone in November/
December 1969 has noted further improvement in the country's economic
performance. Rice production, which represents about 40 percent of the

agricultural output, has grown by 8.5 percent in 1968, slightly above the
average of the previous three years. There was a dramatic recovery in
the production of export crops in 1968 followed by a modest increase in
1969. Growth in the relatively small manufacturing sector has also been
impressive. Over the 2-year period 1968/69 the value of domestic exports
increased by 85 percent while imports increased only about 35 percent.
The combined effect of restraint in Government expenditure and boosts in
revenues from customs duties following the 1967 devaluation has produced
an unprecedented surplus in the budget of 15 percent of current revenues
compared to either a negligible surplus or a deficit in previous years.

13. The most important recent development is Government's decision
in December 1969 to acquire the majority of shares in four foreign-owned
mining companies which together provide 50 percent of export earnings.
Negotiations with some of these companies are under way on the amount and
duration of compensation payments, on the question of day-to-day management
of the companies and future taxation policy. Pending satisfactory nego-
tiated arrangements with the mining companies, economic prospects are
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somewhat uncertain. Government is also under strong pressure to produce
visible signs of development and to reduce the growing unemployment. An
IMF standby arrangement which included a number of monetary and financial
constraints is scheduled to end this summer. There may, therefore, be
strong pressure to resort to deficit financing and financing by suppliers'
credit. Based on the findings of the Economic Mission, this Department
recommended in the Country Program Paper for Sierra Leone dated April 30,
1970 that we should take the opportunity of the forthcoming negotiations
for the Highway Construction Project to obtain assurances from the Govern-
ment on limiting the Government's contraction of suppliers' credit to
US$2 million a year for the next years. Review of this paper was made by
the President on May 6, 1970 and this recommendation was approved. The
assurance may be either in the form of a covenant in the Loan Agreement
or a separate Letter of Understanding from Government. We propose to be
flexible regarding the form of assurance.

14. A new economic report will be circulated to Executive Directors
before presentation of this loan/credit. The report is presently being
discussed with Government including the supplier credit question.

Recommendation

15. I concur with the recomendations of the Appraisal Report and
I recommend that the Government of Sierra Leone be invited to negotiate
a loan/credit up to $7.5 million for the proposed First Highway Project
on the terms and conditions set forth in paras. 6.01 - 6.03 of the
Appraisal Report and para. 13 of this memorandum.

Roger Chaufournier
Director

Attachment


