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F/
FORM NO. 27 WORLD BANK/IFC E] IBRD

OUTGOING MESSAGE FORM E IDA

(TELEGRAM/CABLE/TELEX) 5 IFC
E ICSID

TO: PROFESSOR HANS OSLAGE DATE: MARCH 23, 1976
INSTITUTE OF ANIMAL NUTRITION
AGRICULTURAL RESEARCH CENTER ORIGINATOR'S EXT.: 4348
BRAUNSCHWEIG-VOALKENRODE,

COUNTRY: BUNDESALLEE 50, CLASS OF
FEDERAL REP. OF GERMANY SERVICE: LT

CABLE NO. & TEXT:

MAHLER HAS REPLACED ORAM BUT GAINED CONSENT ORAM TAKE PART IN

CIMMYT MISSION STOP WILL PERSEVERE WITH EFFORT TO HAVE HIM AT

IPRI DESPITE PRESENT REFUSAL BY SAOUMA STOP DO NOT RECOMMEND

OTHER ACTION FOR PRESENT STOP

REGARDS CRAWFORD

NOT TO BE TRANSMITTED
REFERENCE: AUTHORIZED BY (Name):

H. van der Tak
DRAFTED BY: DEPARTMEIjT:

Office of V.P., Projects S ff

CLEARANCES AND COPY DISTRIBUTION: SIGNATURE (Of divid -a/authoriz to appr vo):

SE TION BEL OW FOR USE OF CBLE SE ION

CHECKED FOR DISPATCH:

PINK - File Copy; WHITE - Transmittal Copy; YELLOW - Bill Copy
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INCOMING TEX ss

DISTRIBUTT !ON:
(Telex No.)

FRM: FAQ, ROME Mr. Lejeune

presumably for Mr. Lejeune
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UNITED NATIONS V PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME 4 4 POUR LE DEVELOPPEMENT

ONE UNITED NATIONS PLAZA
NEW YO R K, N.Y. 10017

TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO * NEW YORK

REFERENCE: PR/301/CG FPI
PRO/301/CGIAR/TAC 16 March 1976

Dear Mr. Baum,

With reference to the letter of 4 March 1976 from Mr. Saouma, Director-
General of FAO, regarding the tripartite reviews of the Consultative Group
on Food Production and Investment and of the Technical Advisory Committee
of the Consultative Group on International Agricultural Research, we have
been in touch with Mr. J. P. Huyser of FAO and Mr. M. Yudelman to arrange
convenient dates. I wish to confirm that the review of the CGFPI will take
place on 8 April 1976, and that of the TAC on 9 April 1976, both at UNDP
Headquarters in New York. Any further consultations needed would be arranged
subsequently.

Yours sincerely,

Sidney Dell
Assistant Administrator

Programme

Mr. Warren C. Baum
Vice-President, Central Projects
World Bank
1818 H Street, N. W.
Washington D. C. 20433



THE ADMINISTRATOR

PRO/301/CGFPI 12 March 1976
PRO/301/CGIAR/TAC

Dear Mr. Saouma,

I refer to your letter of 4 March designating Mr. J. P. Huyser as
your representative for the tripartite reviews by the co-sponsors of the
Consultative Group on Food Production and Investment and of the Technical
Advisory Committee of the Consultative Group on International Agricultural
Research.

As indicated in my cable of 1 March 1976, I have designated Mr. Gordon
Havord, Senior Technical Adviser of the Technical Advisory Division, to
represent UNDP on the review of the CGFPI. Mr. William T. Mashler, Senior
Director, Division for Global and Interregional Projects, will serve on
the review of the Technical Advisory Committee of the CGIAR.

In line with your suggestion, I have asked my representatives to make
the necessary arrangements for these meetings with Mr. Huyser, and I expect,
subject to convenience of the Bank, that the meetings can be scheduled to
take place in early April in New York.

With best personal regards.

Y sincere y,

Bradford Morse

Mr. Edouard Saouma
Director-General
Food and Agriculture Organization

of the United Nations
Via delle Terme di Caracalla
Rome, Italy
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FORM NO. 27 WORLD BANK/IFC E] IBRD

OUTGOING MESSAGE FORM ] IDA

(TELEGRAM/CABLE/TELEX) L IFC
E] ICSID

TO:V PHILIPPE JEAN MAHLER DATE: MARCH 12, 1976
FOODAGRI
ROME ORIGINATOR'S EXT.: 3592

COUNTRY: ITALY CLASS OF
SERVICE: LT

CABLE NO. & TEXT:

I HAVE LEARNED OF YOUR APPOINTMENT TO SUCCEED PETER ORAM AS HEAD OF THE

TAC SECRETARIAT STOP WELCOME TO THE CGIAR STOP I LOOK FORWARD TO WORKING

NXXX CLOSELY WITH YOU STOP I UNDERSTAND YOU EXPECT TO COME TO WASHINGTON

SHORTLY AND LOOK FORWARD TO SEEING YOU

BEST REGARDS

LEJEUNE

NOT TO BE TRANSMITTED
REFERENCE: MichaelLLejeune/ms/F 1 AUTHORIZED BY (Name): Michael L. Lejeune

DRAFTED BY: Michael L. Lejeune DEPARTMENT: CGIAR SEcretariat

CLEARANCES AND COPY DISTRIBUTION: SIGNAT E{ f indivi al authorizod to approve):

SECTION BELO FOR USE OF CABLE SECTION

CHECKED FOR DISPATCH:

PINK - File Copy; WHITE - Tranmittal Copy; YELLOW - Bill Copy
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FORM NO. 27 WORLD BANK/IFC rE IBRD
(11-75)

OUTGOING MESSAGE FORM [l IDA

(TELEGRAM/CABLE/TELEX) e IFC

ICSID

TO: j p DATE: MACH 12, 1976

M ORIGINATOR'S EXT.: 3592

COUNTRY: ITALY CLASS OF
SERVICE: Telex NO. 61,101

CABLE NO. & TEXT:

TELETD YRIART COPY TO OPAM IARCH 177 RE APPOI"T77T O C`O E TO

BOARD OF ILRAD AD DE iJ3R TO CIP. T P'ONING ORAM T' THIS AP OTHER

MATTERS FRIDAY H7E TENTATIVELY INFOEJIED MS OF MALER WASVINGTON VISIT.

OPNi SAID YOU WJOULD TELEX 4E BOTI SUBJECTS. TIAD BOAMD MEETS 29 ARC,

TO CIRCULATE CGIA T Y 26 MARCC 17E RCTIVE

FAO RESPONS N i r I. RE MAHLER VISIT HAVE NOM UEARD T ROUG UE

AE AlD TL ILL ASRIVE TURTVSDAY AFTERNOON

NOT TO BE TRANSMITTED
R F ER ENCE: AUTHORIZED BY (Name):

File F- 1, 4 and -8 Michael L. Lejeune
DRAFTED BY: DEPARTMENT:

Michael L. Lejeune CGTAR Secretariat
CLEARANCES AND COPY DISTRIBUTION: SIENATU E (Of individual authorized to approve):

ichaelL. Lejeune
SECTION BELOW FOR USE OF CABLE SECTION

CHECKED FOR DISPATCH:

PINK - File Copy; WHITE - Transmittal Copy; YELLOW - Bill Copy
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PLRSONAL

Mr. Peter A. Oram
Executive Secretary - TAC - CGIAR
Food and Agriculture Organization of the United

Nations
VL delle Terme di Caracalla
Rome u0luu
ITY rc 12, 1976

Dear Peter:

We received yesterday a copy of a letter Mr. Saouma had
written to Sir John confirming that you were no longer in charge of
the TAC Secretariat and that M4ahler had succeeded you in that function.
This was the first official word we had received.

All of us regret very deeply you will no lonier be at your old
stand a I ad of the TA Secretariat, 'ou iave done a very great deal
for TAC and tue GIAR and you nave contril uced to the spirit of informal
goodwill which has been such an important leIent of the success of the
CGIAR, I have greatly appreciated the opportunity to work in cooperation
with you and I shall miss you sorely. I only nope that we shall have as
lappy a celationsip with your successor a. we have nad with you.

If in the new circumstances I can ever be of help to you, you
have but to ask,

I am sure it won't be long before our paths cross again. I look
forward to the day,

Very best wishe

Sincerely yours,

NKKK
MichaelLLejeune/ms/Fl

Michael L. Lajeune
Executive Secretary



arch 10, 1976

:or.utive Oecretery
echnical M asory r o r ittee
"0o no riculturn "rtnization

of the uited .:ti en
ia elile yer e 'I ' rrac1lli
oe A1 It ly

Aear Pterr

Subject. Priorities for Trternational
Support to :ricultral Rx

searchi eL e10pln Ve ontries

Thave nw ba tim to ren thr t plyer at :ore l>istrely
pace an I ny say that t as increas, even .ore, my ampreciation of
the larze P ount of ork an thou,.t vhic hos -one into it. o.. A
my co-ent or, -Inor and noe peraos -ore on toe policy apects.

nra 3. spUi inflation layed a role in the increasne costs.
ore i:portant 'oever. s en the lack of lonwterr financial plans

by the centers toe:selves ;s well an unrealistic capital planning.

Para R. ihe i A priority of cerels as ben empaszd on 'aIny
occesions :1everx I a- not too clear on h riority within cerea
7roup sh oul, he deter-ine, thou g vo do to uc on ti i n para 16.

"Ora 11. This I st ate Ent of a reotes Wore ton T's, o0
duction nore or less kept pace Wit population Oreases. 'we are

still in the n:-e position i this Cue to nonT: nroection follin
further behind or 'YV production not hein- u to expertations or cot-

biration of both or so:e other factors?

Pir l. The URI review did not emph aize or perhaps d -phasIted
the iportance of pand rice.

Cara 19(11). I Wonder if te poition of high lysine nai7e i as
Iad as this. I think that CTMYT -ould ar, e that they are kWin good

pro ress on this proble and that there are no obstacles re in bic

research outside M :7xT.

Pra J1(iv). I was under the impression that the nnn between farer
Pnd experi ental staton yiel were greater in maize, thin in uheat, rther

thnn n-nller.



A. Peter A. Ora- 2 -rc 1 97

Ora 2. I would IV -st that there is plenty of ron or pro res
in this aspect of .rain le -i i prove ent, viz a vi baeic raenarc

Para 23. The IITA e ternal revie pane! Me 10) said that saf-

ficient effort was bein. iven to soya 40an at Tv. at least in thc

short ter . Cince V . is d13o vorkin on soya Perh..s the aWn or

potunity areas lie in Latin Aerica,

Ana 34. Is this - sus etion that post hret research on t 'er,

noul<. nave a hi. er priority tr post ,arvent rescerc: on cereals or on

roundnuts. Areas dej andent on c~ee as a stanln sedo1 -o 9unry

those in some cereal growing areas do.

Para 34. I a not clear from the statement in this par whether

51 an settle:ent cannot survive in areas itth trypanosoiisis. I ';

under tae iapression that tie diease is per ios less of deterrent to

hurman settleRent than onchocerclasis.

Par 3 . ;ailst wrcein on the i portance of rster .uffale, cattle

are equally iiportant in :any areas of this repion. Is the oissin of

tuese due to the fact that there is alreedy major on poing reearch or

that research opportmnities are -more 1M ited?

ara 4-0. oarinn tAe iscussions on 'oat 1,roveert, I as unelear

hether aenera aere tacassln: opportunities "or lree , prove- ent. &ich

wool tene set these apart from the uork on other livestoc: or nutritional

ir-rove onts -hieh raises a nuoer of prob lem such as the fact that ;onts

are browers.

Paras 42 40. nese paras left me unclear as to the reasons for the

TAC decisions. Nas it cost or lack of trained people? Other prograsA

have 'ieen taken aboard in spite of the baniaps.

Para 51. The statement well prepared proposals leaves me wonderin

if this is re--ar-ed by 15C as a Asir basis for considerin' a resarch

activity. 0ne coulu nave a well prepared proposAl for an uni-portant

activity.

Pares 5 -5. You are aware of the discussions oint on about cotton

in the errar report. I enclose a copy of some coents I prepared for

Warren Baua for one of these :eetings.

Paras 5 &5. I think that research on farin- syste-s is a subject

worthy of considerable deate. I retain doubts on its usefulness in its

widest sense. I revard the aandte of the centers -s developino better

plants and developing better ways of usin the envipow-ent. Tuttin,

these to.ether in an economically sound ranner will always "e locale

specific. I find it difficult to locrte e-oles where farin. systems



r. Peter A. ra I rv 10. 197

teeQrc! as nroracqr eo Wrrain t is ner nthc e'cention. ztnqr the ttit r 1es to omr t wr07 t:t Car ers t t b in n est r t inr no 1-r
n yst. - Tiis s act to iy that reso-roerj e inter

teLions o, crops ,nO erwiroents: ut ratter tbt there s'.nul e ce. a l on a anclytic:1 stn te Rn e J-nthset r ~pro eh

r: 5 72' Pe &viously e mnrer of w Pr I iori
tie can >e decioI inclui the i poront one

main . wjor reaktirou est that cu Crt e- rFForton coconuts couW pay oWf t rr t cysurch en tissue cultr. ic h000 very si nicont ndvances in il A. re .n -i1 pal, l 72)
rite nstry re s inrc, 1 :Cyr t10 manatav in recent yero q2"0 projects -e onLy : o funin .

parAs 76 5. The usn"es c thi1 ."' as enaars& the Uatrevio ;. inion 'At no c o.itionei ff -ere H-sto- You, _o e rhin esin staffin. were propose,. 14n it A S q sted thUt toe international centers couY ave a rWle in traini e½ic> neeas to e outsLitheir presently accepta role of tinipn in pr uctio i'roN i mu e-,seare" meodolo. I 1 tht se o tEY -It lnn r th centers intonatienal policy patters whic et rt rop, rather tham en ra theirsAnwin - in the scientifl world. it stron-ly in- "nu that tp -enters
vuI be , velor ant o"Mnizatons ic T th iN is not favored bydonors -enerally.

Para S7(i). . syport Mor U-1 is 11, - t i aontpossibly in time and !7 1 acperal for i Qtornatiol upport fo thecore as well as otier nsee ts Vf the pro-r.

Para % :;. This orgu ent is correct for a Iarge nuVer of factorsincluin I would say, nitrogen fixati n which would thus o againstthe arg~ueats in para 25 an the other band, I c'oul enorse v'erystron ly yoar para 9,

Para T had tn. ught that enetic transfers were ;uch furtherdown the road taan say non-raizobial nechaniss in rice and other resses.

Para 9". I have the s Aptic ion that though anae ent ay not knovabout te "ot recent breaktrouh in .asic neIerce, the scientistsin the centers o they are very well suplied with the scientificjournals and they have ood opportunties 'or >eeting fellO scientist.>s is not to say that 'ore formal collaboration would not be desirable,ut it is difficult to oranize. ave never veen convinced that c-ordination per se i a particularly desirable oal.

Par! - . -, under the impression that t e costs of rmninu theinternational centerQ were as h b as those in develon crortrvn.



r. Peter % Ora - 4 arch 1. 176

ever ~I douAt whether such cc "riaoni are valid.

Paras i 1". -tors re, in t, oar an e ,co 1cnt mv of linf ir
to ether . series of eak nationl institAtions Wio c>:ins, oworn

tw teNd to be &s Atron as thwir LaQt in?. f 'at no illAions
.Pout thse proble - avin -or'e~ on Wan, in the est n'ies 't I

t ink it is e11 ortille rsiti%, in tryin to ot he' in .
I see no ot'er say o f nil oor countries A i1:1. op te research
or unizations.

aras 1W 121. e issue of treu tSpain- Stenn rrsure h is a
ost I portant one Wnd one ust a-re tt, in the asener of "tronf

nati-s1 .. pro 'r-iS te center' ork oel not rench the rn -r.
Mever, a listinction has to "e ado etseen hat the center nee. to

do it job properly i.e. "cvelopin a prout "n a syste? t t is hl0

lorIcally -ni econot ic11; vi a le :an wht a country e to o, to W
velop its a ricultnre. lv tEc country concerned eAn decie the lntter

-, tWe help that it nees A 'epens on :ay thin i. 'ost countries he

een told several t es over. by tu national an< interontional or
anizations what to .o yet the eaknesses persist. I n- rot clear -%y

it is necessary to know all aoat th en -ple:itieos o researc% epan ilities
of every country ():aa M 5). I woNl have tho At tht the 'T N houM.
be lookin at this preble- frou the point of view of wht the centers

con do 'est, and probably this would not nor-nily inclue t n: a leer
sip role in strenvthenin, national resenrc'. "rinin in 1otn nrodActieo

an research ant trainip in researcO lreveryip are, I would n -ost, the
tA a they can do best.

I would not consier the role of the international centers as an in-

tori' one (pavo 1A4), .s centers for the collection an: Asursal of per-
plas. I see no reason why tney cannot e:ist indefinitely. -'eir role

will chan e of course. he penstion in pare 116 tat '0 field travellin
isaions aeops Afficult to sustain in view of all the other calls on UVCs

tie. Ju A;in. y Th A eapeience, in which as uch as 24 -an -ont's have
been needed fro project identification throuQ to loan a reesent re

orrenizattion of national research pro ra a is a Len thv crocess.

"aras 122 131. fredictin; tie costs of th syste- in future is an

u1:ot I posaitle exercise unless one sets the ar-ueters within which

this should be done. There are not only toe new activities whic nav ;e

reco ended there Is also t e intensification of existin activities such
as tne aitional staf fing reco.vende! by the TAC review for IPLi. The

1I Aeview (ow ittee will ne o0n1 into th question on the siZe' of
the syste" and, lavin2 cone tiis, they nill pres" 0.ly have views on hat

it -- IAt cost and what the donors m4ht be expected to contribute.

Yours sincerely,

Joh oulter
icclosure scientfic Adviser

J:Coulterzapm File F-1



March 10, 1976

As promised in oy letter of 'arch 2, I attach a copy of my
co- ents on the TAc priorities paper. I appreciate the enormwous
amount of work which Peter has done on this, but I find it a little
discursive in places . I think that it could be shortened to its
advantage.

In general I agree with your co--ments. it see ms to ne that,
within existing programs, work on farming system's deserves very
close scrutiny. The science within these program s is excellent,
but I have difficulty in seeing where the research is leading. to,
particularly that at IITA.

National research is another topic which can be debated end-
lessly. We all know its general defects but I doubt if specific
defects in specific countries are of iore than specific interest.

As you see, I ar ambivalent about networks; we have WA to
rerain us of the problems but I see no other way of dealing with
a collection of small countries. On the whole the centers are un-
enthusiastic about working with networks outside their control be-
cause there are inevitably political factors involved. On the
other hand, the centers can create antagonisTms by appearing to be
trying to dominate too much of the agricultural research scene.

tiih bstwishjes,

Yours sincerely,

John K. Coulter
Scientific Adviser

Enclosure

Dr. i. C. Pereira
Iinistry of Agriculture,

Fisheries and Food

10 Whitehall Place
London
'lA 2UR
England

1 oulter agn Is 1



Rr. Michael L. Lejeune March 5, 1976

John K. Coulter

TAC Appointments

At the meeting of the co-sponsors on October 31, it was aglre d

that Dr. Aberg would be a suitable replacement for Dr. Hopper if no

agreement was reached on the extension of the latter's term of appoint

ment.

As Sir John will be here on rc 1819 do you wish to discuss

this with him? Presumably Dr. Aberg could be approached at the same

time; by doing so his appointment could be made in time for him to

attend the May meeting of the TAc.

At the meeting of the co-sponsors on July 21, it was agreed that

Dr. Camus' appointment would be extended for a further two years, until

December 1977, but I cannot find any record of either the CG members or

Dr, Camus being notified of this.

Former members, Marcano, Pereira, Swaminatha and Ruttan finish

their assignments at t-e end of this year. All but Ruttan have been on

Tince the beginnin: Ruttan joined in 1973, taking over from Harrar

so we might be able to make a case for his remnaining an additional year.

Perhaps you could discuss this with Sir John.

There is some urgency about new appoitints because we should

circulate CG members soon asking for nominations for tbe vacancies so

that the co-sponsors can make some decisions In July. The Japanese in

particular are likely to make a strong plea for the appointment of one

of their nationals.

Finally, we should issue the minutes of the October 31 meeting

of the co-sponsors.

JohnK. Coulter/as/F1
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FORM NO. 27 WORLD BANK/IFC [EIBRD

OUTGOING MESSAGE FORM n IDA

(TELEGRAM/CABLE/TELEX) E IFC
[] ICSID

TO: CRAWFORD DATE: MARCH 4, 1976
MELBAVE
CANBERRA ORIGINATOR'S EXT.: 2747

COUNTRY: AUSTRALIA CLASS OF
SERVICE: TELEX\

CABLE NO. & TEXT:
SOPAC AA 62694

AS I MENTIONED TO YOU BY TELEPHONE WHEN REPORTING ON SAOUMA VISIT COMMA

PRESIDENT AGREED TO SAOUMA'S REQUEST TO HAVE BILATERAL OR TRIPARTITE

REVIEW AS APPROPRIATE OF THE THREE SETS OF ISSUES RAISED BY HIM CONCERNING

COOPERATIVE PROGRAM COMMA FUTURE OF CGFPI COMMA AND FAO RELATIONSHIP

WITH TAC STOP ON LAST POINT SAOUMA'S POSITION IS THAT FAO SHOULD HAVE

SOLE RIGHT TO NOMINATE CHAIRMAN AND MEMBERS STOP PRESIDENT DID NOT

REPEAT NOT ACCEPT THIS POSITION BUT AS ON OTHER MATTERS AGREED TO FURTHER

DISCUSSION STOP SAOUMA WOULD LIKE ALL DISCUSSIONS COMPLETED BY MID-MAY

SO THAT HE CAN REPORT TO FAO COUNCIL STOP UNDERSTAND THAT SAOUMA HAS

DESIGNATED HUYSER FOR ALL TOPICS AND BANK WILL BE REPRESENTED BY YUDELMAN

AND OR LEJEUNE STOP WILL KEEP YOU INFORMED BUT REST ASSURED THERE IS

NO INTENTION HERE TO DILUTE TAC'S INDEPENDENCE OR EFFECTIVENESS STOP

REGARDS

BAUM

NOT TO BE TRANSMITTED
REFERENCE: AUTHORIZED BY (Name):

Warren C. Baum
DRAFTED BY: DEPARTMENT:

Warren C. Baum Vice President, Projects Staff
CLEARANCES AND COPY DISTRIBUTION' SIGNATURE (Of individual authorized to approvoe:

cc: Mr. Lej eune (with incoming) . SECTION BELOW FOR USE OF CABLE SECTION

Mr. Yudelman CHECKE R DISPATCH:

PINK - File Copy; WHITE - Transmittal Cmv ilYl Copy
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I N00'IG TELEX ss
SOPAC AA62 6 9 4(Telex No.)

FROM: AUSTRALIA DISTRIBUTION:

ATTENTION BAUM Mr Naum

(1) FOLLOWING IS TEXT OF MESSAGE RECEIVED FROM SAOUMA QUOTE EYE

FOUND YOUR CABLE 27/2 ON RETURN FROM NEWYORK 1/3.

EYE REGRET MY ABSENCE PREVENTED INFORMING YOU EARLIER THAT, DURING

COURSE CURRENT REVIEW OF FAO PROGRAMME STRUCTURES AND POLICIES

REQUESTED BY CONFERENCE, EYE CONCLUDED THAT FAO RESEARCH

DEVELOPMENT CENTRE NEEDED FULLTIME SUPERVISION TO STRENGTHEN

LINKS BETWEEN FAO TECHNICAL DIVISIONS AND NATIONAL RESEARCH PROGRA-

MMES. EYE THEREFORE CONFIRM THAT EYE HAVE DECIDED TO TRANSFER

ORAM BACK AS CHIEF OF THIS CENTRE AND APPOINT J.P. MAHLER HIGHLY

QUALIFIED RESEARCH OFFICER, CURRENTLY RESPONSIBLE FOR OUR RELATIONS

WITH UNEP, AS SECRETARY TAC EFFECTIVE FIRST MARCH. ASSURE YOU THAT

UNDER MAHLER SECRETARIAL SUPPORT TO TAC WILL BE MAINTAINED AND

PRIORITY COMMITMENTS SECRETARIAT FULFILLED. WRITING YOU THIS WEEK

THIS MATTER WITH INFORMATION COPIES MACMEEE MACNAMARA AND MORSE

UNQUOTE.

(2) CONFIRM MY REPLY AS FOLLOWS QUOTE GRATEFUL YOUR MESSAGE AND

LOOK FORWARD MAHLERS HELP. HOWEVER EYE DO PRESS FOR ANSWER TO MY

REQUEST FOR CONTINUED HELP FROM ORAM UNTIL AFTER MAY MEETING.

BELIEVE IT IMPOSSIBLE FOR MAHLER TO TAKE ON CIMMYT REVIEW AT THIS

NOTICE AND ESSENTIAL ORAM REPORT PERSONALLY HIS WORK ON PRIORITIES ON

OTHER MATTERS MEETING OF TAC AT MANILA IN MAY UNQUOTE

REGARDS CRAWFORD

248423A IBRD UR
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

TECHNICAL ADVISORY COMMITTEE

FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100 Rome, Italy
Cables: FOODAGRI ROME - Telex: 61181 FOODAGRI

Telephone: 5797
February 6, 1976

Dear Mike:

I am sending this brief note via Bill MacNally.

1. I talked to Melville re Aberg. He thinks well of him but has no positive
feelings on his likely inputs into a study team. I was not avle to get ideas on
Joshi. He still recommends Ken Anthony in one aspect or another.

2. I mentioned CIP and de Bakker to Oram. He would agree to the continuation of

the appointment.

3. Bill MacNally will brief you on the outcome of the TAC meeting, so I will
mention only the immediate points. The first concern the relations between our

CG and that of the CGFPI. TAC considers that this is a subject on which the ideas
of the review committee should be sought. This concerns particularly the inputs into

national research. Work on socio-economic problems might also be considered as
coming within the sphere of influence of CGFPI. The second concerns post-harvest
technology. TAC would invite the Chairman of the CG coordinating committee to meet

with them. The third concerns the priorities statement. A consolidated paper will

be provided for the study director and the review committee. Methods of determin-

ing priorities would be set out for the benefit of the team. The fourth concerns
cotton. TAC is considering allocating cotton a higher priority and is seeking more
information on the present status of research.

4. Guy Baird and I met Thevenin who is in charge of the CARIS project. Due

to the freezing of recruitment, FAO have been unable to proceed as planned during
1975 and only about $40,000 of the $280,000 provided by the CG has been spent. I

have asked for a revised budget for 1976, taking this carry-over into account until
this is received. Furthermore, I gather that no funds have been provided for the
project by FAO in 1977-78. I will ask for confirmation of this. Should this be
correct we will have to consider the future of the project.

The meeting went well and Sir John seemed very pleased with the calibre of

the new members.

Regards from all,
Sincerely,

Mr. Michael L. Lejeune
CGIAR
World Bank Group
1818 H Street, N.W.
Washington, D. C. 20433



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

TECHNICAL ADVISORY COMMITTEE

FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100 Rome, Italy
Cables: FOODAGRI ROME - Telex: 61181 FOODAGRI

Telephone: 5797

I am most grate 0i to you for taking the trouble to core

to Waltair to chair the Symposium on "The Roe of Internatioral

Agricultural Resea~roh Centres in Rural ev elopent". hope you

und~ yo0ur iit to India useful an pesn

I m r a copy of the rec e ons o" the Sci'nce

Covrew cn, hich were approved by e mebr or he a t

the Cor n-6

,, an ryah

Director-G3eneral
Tr>iim Council of~ Ari~cultural ResIearcChairmanesly

Consulttive Group on International

Agicultural Researchn
181 HSreet, N.We

afshngo, D.C. 03
U. S. A,. e esrc
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BELIEVE YOU WISH TAC DOCUMENT NUMBERED DDDR:IAR/75/23 ON ICIPE

CIRCULATED TO CG MEMBERS STOP WE CAN CIRCULATE UNLESS YOU WISH TO

DO SO STOP PLEASE ADVISE

REGARDS

LEJEUNE
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DRAFTED BY: Michael L. Lejeune DEPAM TSecretariat
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Sir John Crawford
c/o Mr. Peter A. Gram
Secretary TAC
Food and Agriculture Organization of the

United iiations
Via Delle Terme di Caracalla
Rome 0100
ITALY January 28, 1976

Dear Sir John:

As you know, we have not yet achieved a consensus among the
cosponsors regarding the nomination of David Hopper as your successor
as Chairman of the Technical Advisory Comittee.

We have been keeping in touch with Yriart and Oram who advised
us in early January that it was not opportune to press the issue with
Saouma. They felt that early in January would be the soonest time it
could be raised and considered objectively. Since you have Vxpressed
your desire to step down after Iuternational Centers Week ths year
however, we cannot wait too long and I believe it is now ti to trya
to obtain FAO' agreemnt to Hopper.

have talked with Bob ciamara about tLis, and a believe that
erLaps the- most effective approach would be for you to spa ersonally
At Sanuma during the forthcoming TAG aeting in Ro . aave prpare
a draft id e-memoire reLarding your discussio with the co--sn ors at
ir -i eeting on October 31. Our thought would be tuat after you have

ae any en es that you see fit you could see Saouma to give him your
view aad leav- t e aide-memoire with nim, explaiing that you would be
givun it to the Lank and UDd as well. John Coulter gave Yriart a similar
aioe-umoire. in Dcem ber but as far as we :now it never reaced Saouma him-
self tough it may have got as far as Jac:son. Since Yriart is the official
eniaunel in our dealings with FA 0 you will wish to keep him fully informed.

If you have any suggestions or reservations about the proposed
approach I hope you will feel free to call me at any time during the TAC
meeting.

Wi best regards,

Sincerely yours,
Daniel itc1hie/ms/F 1

Warren C. Baum



AIDE-MEMOIRE

At the meeting of the three co-sponsors of the Consultative Group

on International Agricultural Research (FAO, UNDP and the World Bank)

on October 31, 1975, I announced that I would like to retire from my

position as Chairman of the Technical Advisory Committee (TAC) of the

Group by. the end of 1976 at the latest. I indicated my willingness to

serve through the regular July meeting of the Consultative Group, but

would wish to relinquish my duties after that meeting, provided a new

Chairman had by then been appointed. If the new Chairman had already

served on the Technical Advisory Committee (or had otherwise gained full

familiarity of the CGIAR and the work of TAC), I would feel able to step

down immediately. If, on the other hand, the Chairman-designate were

to be from outside I would hope that he could be named at the earliest

possible time so as to be allowed to participate in TAC meetings and

the meetings of the Consultative Group. While I had previously said that

under such circumstances I would be willing to continue on as Chairman

until the end of 1976 to provide for the maximum overlap, I must now say

that it is my earnest desire to retire at the end of July. This reinforcies

the need for an early selection.

I also advised the co-sponsors that in my view Dr. David Hopper

was unquestionably the best qualified candidate to be the new Chairman

of TAC, and I urged the co-sponsors to give him favorable consideration.

Not only is Dr. Hopper very well qualified in the substance of the matters

coming before TAC but he has had several years service on TAC and would
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be able to provide continuity. I believe this is particularly important

in view of the large turnover in TAC membership now taking place. Of

its 13 members there will be five new members beginning their service

in February 1976 and an additional five to be appointed at the beginning

of 1977 to replace members whose terms are expiring.

A point to bear in mind is that under the rules a member of TAC

cannot serve more than two consecutive two year terms unless the co-

sponsors have good cause to make an exception. I understand that continuing

a member beyond the four years in contemplation of soon naming him

Chairman would be sufficient cause to retain him. Dr. Hopper's appoint-

ment expired on December 31, 1975, but he could be reappointed retro-

actively, as it were, should the co-sponsors agree to his succeeding

me as Chairman.

At the meeting.on October 31, the representatives of the co-sponsors

stressed the importance of reaching agreement among the co-sponsors on

the best qualified candidate. There are only two more meetings of TAC

scheduled before my retirement. I would therefore urge the co-sponsors

to consider as a matter of urgency the question of the new Chairman of

TAC to enable him to gain experience as quickly as possible and parti-

cipate in the forthcoming meetings of the Committee. My choice would be

Dr. Hopper.
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Mr. Michael L. Lejeune ^ January 27, 1976

John K. Coulter

TAC

To date we have had cabled acceptances from Oslage, Idris and

adamba. We have not yet heard from Blumenschein and Taylor.

JKCoulter. apm

File F 1
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BRAUNSCHWEIG/TF 23 20 0811

January 20 1Q76

MR. MICHAEL L. LEJEUNE INTBAFRAD

18i8 HST. NW

WASHINGTON/DC.20433

THIS IS TO CONFIRM MY ACCEPTANCE OF APPOINTMENT

TO TECHNICAL ADVISORY COMMITTEE

REGARDS OSLAGE
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INFORM YOU SO YOU COULD WELCOME NW MBERS OFFICIALLY AND ASSi H IE DID SO

PGEGARDS

LEJEUNE
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NAME Michael L. Lejeune, Executive Secretary
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MEMBERS OF THE TAC TRRT REVTEW MISSTON

)r. M. S. Swaminathan Dr. Y. Tshizuka
)irector General 3-4 Chome Kotoni
ndian Council of Agricultural Research (TCAR) Iishi-ku, Sapporo
rishi Bhavan, Dr. Rajendra Prasad Road Japan
;ew Delhi 110001
ndia

Dr. R. W. Allard
Chairman

r. H. C. Pereira Department of Genetics
hief Scientist University of California
inistry of Agriculture, Fisheries Davis, California 95616
and Food USA

0 Whitehall Place
,ondon SWl, England

Dr. Lukas Brader
Coordinator

r. L. T. Evans FAO/UINEP Global Programme on
ivision of Plant Industry Tntegrated Pest Control
ommonwealth Scientific and c/o FAO Headquarters
Industrial Research Organization Via delle Terme di Caracalla
(CSTRO) Rome 00100

.0. Box 1600 Italy
anberra City, A.C.T. 2601
ustralia

Mr. Peter A. Oram
Executive Secretary

r. A. kelman Technical Advisory Committee
epartment of Plant Pathology c/o FAO Headquarters
630 Linden Drive Via delle Terme di Caracalla
niversity of Wisconsin Rome 00100
adi--n, Wisconsin 53706 Italy
. S. -
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NUI JOJ-EM!,IAL 4EI

December 1-13. 175

Day and Date A. P_. . Evening

1/
n. Dec. 1 Introductions e c

General Presentation GEU General Reception
Tour of Facilities

Tues. Dec. 2 GEU GEUl Free

Wed. Dec. 3 GU Individual Dinners

Thurs.Dec. 4 Control and management Control and management Free

of pests of ests

Trri gation Thater ana-e

Fri. Dec. 5 Soil and Crop Hanage-- Soil and Cro- anagement Dinner with colla-

ment borators

Ervironment & its influence

Sat. Dec. a Collahoration in Coilaboration in Philipoines Free

Philipoines Field tri) or >;pecial Sessions

Son. Dec. 7 Sight seeing and rest

Mon. Dec. 0 acaiinery Levelopment Constraints in rice Individual Dinners

and ianage.sa.t production

Tues. Dec. 9 Consequaences of lew Cropping Syst:em Free

Technolo.c-y

Wed. Dec.13 Cropping System: Cro rin, Systes Free

Thurs.Dec.11 Inter-Institute Special Sessions Free

Cooperation

Fri. Dec.12 Report Writing Free

Sat. Dec. 13 Renort tstract -enar anil

Presentaion

I Post-lunch 30-minute tour as in Alternative I.

Please see Apendix 1 for suesee durations for oresentation and scussion1 o

various GEU nrojects.



IRRKn

Outreach Hiew Schedle

Sunday, Novembcr 23 Ar ive in Bapghok

Monday, November 24 Gencral briefing and visit to

deep water station at Aehoya

Tuesday, November 25 Visit with Thvia officipls and

sc ientists
Visit with FAO regionA ofiice

Wednesday, cv.ember 26 Bn1 kok to Jaknrt
riefing and vii Aith

Indonesian officirls

Thursday, November 27 Visi1 Central Y-scarch Turito!
for Agricultu-, L Penr cn d

discuss projl with Hdryesin
and TERI se:Senmas

Friday, No:c7Lr T 29 Visit riw crops reearch station nf

Suk amani-

Srnturriy, Nuvoher 29 Visit Maros stion at Sout

SU WS and lcrl LC jal- Ln

sunday, NOCi e47 30 SW;QorU LO M9-Pc 000

0.7 5



APPEND JIX I

,ecember 1-13, 1-76

SUGGESTED DURATIONS FOP PPFSFENTATIOi' A D DISCUSSION ON VARIOUS GU PROJECTS

PROJECT TIMEc IN HOURS

.EU - 3ackground, r-eneral Concept
mcd Inoteglrated 3rdin Prolr-nam1

Gieri plasm resource and conservatio.-t

Agronomic characteristics

Grain quality 1

Disease resiscance

Insect resistance 1.6

Protein content 1

Orout'> resistance .

Adverse soil tolerance

Dee) water and flo: oierance 1

Temperature tolerance 1

International Testini Propram

Summary, need for cor>ucer. etC. 1



TAC/UGIAR RWIJi MISSION TO IRRI - 1975

TRMS OF RIPE~iXi

Introduotion

The Consultative Group on International Agricultural Research (CGIAR) hascharged its Technical Advisory Committee (TAG) with the conduct of quinquennial review.-of the value and effectiveness of the International Agricultural Research Instituteiw
Centres and Programmes which derive their financial support from the members of theCGIAR. It was agreed by the TAG at its Eighth Meeting held in August 1974 that theInternational Rice Research Institute (IRRI), should be the first of the InternationlCentres whose work would be reviewed and evaluated by the TAG. The present Revie-:Mission in being organized in accordance with that decision.

Scope and Purpose of the Review

The major objective of such missions has been defined by TAC, in agreenenwith the Direotors of the International Centres, as follows:

"on behalf of the Consultative Group, to assess the quality and
value of the scientific programmes of the Centres in order to
assure the Consultative Group members that the operations bein
funded are being carried out in line with declared policies anrto the full international standards expected,"

it is hoped that the Review will assist the International Centresthemselves in planning their programmes and ensuring the validity of the researchpriorities recognized by the Boards of the Centres.

In pursuance of the main objective defined above, the Micsion i. reaueoi t:give particular attention to the following aspects of the work of the Institute:

(i) the results of past research and training programmes at the Inctitute
and the use to which the results have been (or are planned to b1 )

(ii) the relevance, scope, content and objectives of the present (ai planne)
programmes of research at the Institute in relation to (a) the bro
mandate of the Institute, and (b) the immediate and long-terr. nee
of the rice industry globally, and to advise on the future compition
and balance of the programme of research;

(iii) the current traininc programmes being undertaken (or planne) by the
Institute; and the factors affecting the use of trainees by thc.
recipient countries once their training has been completed;

(iv) the effectiveness of the work conducted under the outreach pronramme
of the Institute, and its impact on recipient countries;

(v) the expenditures of the Institute in relation to the quantity,
nature and quality of its research and traininig programmes;
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(vi) the adequacy of the resources available to implement the programmen
&f research and training recommended above;

(vii) the constraints which may be hindering the achievement of the Institute's
objectives, and possible means of reducing or eliminating such
constraintag

(viii) the effectiveness of coordination of activities at the Institute, both
in respect of internal consistency and balance of programme elements,
and in particular with reference to its linkages with other national
and international organizations,

Cn the basis of its review the Mission will report to the Chairman of TAQ
its views on the need for any changes in the basic objectives or orientation of the
Institute's programme elements, and on means of improving the efficiency of operations
and will make proposals for overcoming any constratnts identified under item (vii).
While the Mission should feel free to make ary observations or recommendations it
wishes, it must be clearly understood that the Mission cannot commit the sponsoring
organization, i,.e, the CGIAR/TAC.



January 14, 1976

Dear Peter

Ir. Delbert Myron, a program officer of UVAID, will he in 'one,
ebruary 3 6, where he will be having some discussions on ACuis. le

and I have been discussing the ARIS prograi, and we would like to

meet with the staff working on CARIS and with you, if you have tie
uring that week. A convenient time for us, thouh possibly not for

you, would be the afternoon of 'ednesday, February 4, or the norning

nf Thursday, Fe ruary i mhen TC is in close sessions.

As you know, USAI and the iank are the -ajor contributors to

CARIS. so soe discussions on the plans for 1976 would Ve of interest

to us.

On a separate point, Ye have not xiceived the TAC apenda which

you said, during our telephone conversation on Janunry 12, had been

dispatched on ecember 5. neither has the U. .. , so perhaps you could

sena out another set.

jiQh best re ards for 1976,

Yours sinzcerely,

John .~ rulter

Gcientiiie adviser

"r. Peter A. Oral
7xecutive Secretary
Technical Advisory Cnittee
Food and Ariculture r;.;anization

of the United nations
in elle Tere di Caracalla
o-e U12W Italy

JKCoulter apm

File F-1 and U-1
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Form No. 27
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: CARRIERE DATE: JANUARY 12, 1976
INTBAFRAD 1
PARIS CLASS OF

SERVICE: TELEX (Ext. 359 )

COUNTRY: FRANCE

TEXT:
Cable No.: WILL MATHIESON WHO HAS JUST RETIRED AS UNDERSECRETARY OF THE OVERSEAS DEVELOPMENT

MINISTRY HAS TAKEN ON IMPORTANT ASSIGNMENT AS COORDINATOR FOR THE SPECIAL PROGRAM

OF RESEARCH AND TRAINING IN TROPICAL DISEASES. BANK TOGETHER WITH WHO AND UNDP

HAVE GREAT INTEREST IN THIS SPECIAL PROGRAM AND WHILE UNDP IS FINANCING

MATHIESON'S WORK THE BANK LENDS ITS GOOD OFFICES AND SUPPORT. IN ABOUT TWO WEEKS

MATHIESON WILL MOVE INTO NEWLY ACQUIRED OFFICES BUT MEANWHILE HAS NO OFFICE AND

HAS ASKED LONDON OFFICE WHETHER THEY COULD TEMPORARILY PERMIT HIM AND HIS

SECRETARY TO USE A ROOM.- IN SPEAKING WITH MATHIESON ABOUT CGIAR MATTERS TODAY
OF

HE INFORMED ME/ABOVE AND ASKED WHETHER WE HERE IN WASHINGTON COULD SUPPORT HIS

REQUEST. HAVE CONSULTED LEE, BANK'S ENVIRONMENTAL AND HEALTH ADVISER, WHO IS

IMMEDIATELY CONCERNED WITH THIS SPECIAL PROGRAM AND HE STRONGLY RECOMMENDS GRANTING

MATHIESON'S REQUEST. HOPE YOU WILL FIND THIS POSSIBLE REGARDS

LEJEUNE

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

MLLejeune:ia
NAME Michael L. Lejeune, Executive Secretary File:K

DEPT. CGIAR Secr eariat

SIGNAT (GNU O--
(SIGNATURE OF INDIVIDUAL AUT ORIZED TO APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: BOOK OF FIVE DATE: JANUARY 8, 1976
PROF. DR. HANS J. OSLAGE
INSTITUTE OF ANIMAL NUTRITION CLASS OF
AGRICULTURAL RESEARCH CENTER SERVICE: LT
BRAUNSCHWEIG -VOELKENRODE
BUNDESALLEF 50 Ext. 3592

COUNTRY: 33 BRAUNSCTtWEIG
GERIMANY

TEXT: DR. JOSEPH MADAMBA

Cable No.: DR. HUSSEIN IDRIS COLLEGE OF AGRICULTURE

MINISTER OF STATE FOR AGRICULTURE LOS BANOS
HARTOUM LAGUNA

SUDAN PHILIPPINFS

DR. AJIBOLA TAYLOR DR. ALMIRO BLU.MENSCEITN

DEAN OF AGRICULTURE DIRECTOR OF RESEARCH, 17MAPA
UNIVERSITY OF IBADAN PALACIO DO DESENVOLVIMENTO, 90 andar

IBADAN BRASILIA - DF 70 000

NIGERIA BRAZIL

FOR YOUR INFORMATION CHAIRMAN OF CONSULTATIVE GROUP ON INTERNATIONAL

AGRICULTURAL RESEARCH, WARREN C. BAUM , WILL BE WRITING YOU SHORTLY TO OFFER

YOU OFFICIALLY APPOINTM,.IENT TO TECHNICAL ADVISORY COMMITTEE OF GROUP FOR TWO

YEAR TERM ENDI NG DECEMBER 1977. MEANW ,HILE SECRETARIAT OF TAC W ILL CONTAC T

YOU ABOUT TEPMS AND CONDITIONS OF SERVICE AND PLANS FOR TAC 'METING ROME

FEBRUARY SECOND THROUGH SIXTH

BEST WISHES

LEJEUNE

EXECUTIVE SECRTTARY

CTTAR

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Michael L. Lejeune

DEPT. Execu ive Se retar ,CGTAR Secretariat
File F-1

SIGNATUlRF SGAUE FIDV
RSFGNATURE OF0DVDA UH3IE To APPROVE)

REFERENCE: For Use By Communicati ns Section

ORIGINAL (File Copy) I
(IMPORTANT: See Secretaries Guide for preparing form) Chocked for Dispatch:
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORP RATI N

OUTGOING WIRE

TO: ORAM DATE: JANUARY 8, 19 6
FOODAGRI

ROME CLASS OF
SERVICE: TELEX O,. 61181

Ext. 3592
COUNTRY: ITALY

TEXT:
Cable No.:

HAVE TODAY CABLED NEW TAC MEMBERS AS FOLLOWS:

QUOTE FOR YOUR INFORMATION CHAIRMAN OF CONSULTATIVE GROUP ON INTERNATIONIAL

AGRICULTURAL RESEARCH, WARREN C. BAII WILL BE WRITING YOU SHORTLY TO OFFER YOU

OFFICIALLY APPOINTMENT TO TECHNICAL ADVISORY COMITTEE OF GROUP FOR TWO YEAR

TERM ENDING DECEMBER 1977. MEANWHILE SECRETARIAT OF TAC WILL CONTACT YOU

ABOUT TERMS AN) CONDITIONS OF SERVICE AND PLANS FOR TAC MEETING ROME FEBRUARY

SECOND THROUGH SIXTH UNQUOTE

OFFICIAL LETTERS OFFERING APPOIN TMENT WILL BE SENT BY BAUMA WEN iHE RETUR1FNS'

MONDAY JANUARY TXWELFTH BUT SUGGEST YOU MOVE IMMEDIATELY AS PROPOSE D MY TELEX

OF JANUARY SEVENTH

REGARDS

LEJEUTNE

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Nichael L. Lejeune FiJe F-1
Executive Secretary

DEPT. CGIA Secretariat

SIGNATURE
(SIGNATURE OF INDIVIDUAL A HORIZED TO APPROVE)

REFERENCE: For Use By Communications Section
MLLejeune: apm

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNAT NAL INAN

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CO 0 N

OUTGOING WIRE

TO: OR AM DATE: JANTUARY 7 , 19 76
FOODAGPI
RO ME OF

SERVICE: TELEX NO. 61181

Ext. 3592
COUNTRY: ITALY

TEXT:
Cable No.: REUR TEEX FAO G016 AND TELEPHONE CONVERSAT 'ION TH WlEBSTEp.

ALPHA BLUMENSCHEI1. IDRIS, MADAIBA, OSLAGE AND TAYLOP -AVE ALL

INDICATED THEY ARE WILLING TO SERVE

BETA NO OBJECTION TO THEIR APPOINTMENT HAS BEEN RECEIVED. WE THEREFORE

PROPOSE TO NOTIFY EACH ONE OF HIS APPOINTIMENT TOTMORROW, ThURSDAY, JANUARY FTCI TTII

Gi½'AM CRAWFORD WILL WISH SEND EACH1 A WELCOMING MESSAGE. COULD YOU PLEASE

HANDLE

DELTA FOLLOWING NOTIFICATION BY US AND WELCOYING BY CRATWFORD COULD YOU

PLEASE PROVIDE EACH WITH INFORMATION ABOUT PAYMENTS OF EXPENSES, ETC. PLUS

ARRANGEMENTS FOR UPCOMING M4EETING ABOUT WHICH THEY WERE ALERTED SOME TIME AGO

EPSILON PLEASE ADVISE SOONEST DATES OF MAY TAG MEETTING

REGARDS

LEJEUN

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Michael L. Lejeune, Executive Secretary
ile Fl

DEPT. CG AR Sec tariat

SIGNATURE6F

REFERENCE: For Use y Cmmunications Section

MLLejeune; apm
ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Ref No..
MINISTRY OF AGRICULTURE,

AND

NATURAL RESOURCES

Consultative Group on . 2185/260/ 49150

International Agricultural Research 3, Jan, 1976
Executive Secretariat

1818 H St., N.W.

Washington, D.C. 20433

U. S. A.

Dear Sir:

Reference is made to your memorandum of December 8, 1975

regarding appointment of new members of TAC. Although our response

to Item 5 of the memo will reach you after December 31, 1975 still

I would like to support the five nominations as recommended by the

co-sponsors on 31 Oct. 75.

Sincerely Yours,

H. Mirheydar
Under Secretary for Resear- h
Ministry of Agriculture

Natural Resources

Tehran, Iran.
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To: Mr. Ritchie January 19, 1976

Further to what I said about McNamara's proposal for getting some
movement on Saouma's position on TAC Chairman.

The proposal is that Sir John talk with Saouma and hand him a note
on the subject. The note would be addressed by Sir John to each of the
three co-sponsors and would be built on his remarks at the co-sponsors
meeting (of which John Coulter has notes).

Warren wants us to (a) prepare a draft of such a note for Sir John's
consideration (he can then fix it up as he likes) (b) prepare a brief
for Sir J. on the present situation and the proposed way of pushing it
along and (c) get both papers carried to Sir J.at the TAC meeting. I
would think (b) could be in the form of a letter from Warren to Sir J.

I would like your and John's views on this proposal and, for Warren's
consideration, drafts of the papers he has asked for.

Michael L. Lejeune

7(



Mr. Coulter

CONSULTATiVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

Aide Memoire

1. At their meeting on October 31, 1975, Sir John Crawford, the
Chairman of the Technical Advisory Committee of the Consultative Group
on International Agricultural Research, told the three Co-Sponsors of
the Group (FAO, the UNDP and the World Bank) that he would like to
retire from his appointment as Chairman of the TAC by the end of 1976
at the latest. He said he was willing to serve through the regular
July meeting of the Consultative Group, but that he would like to
relinquish his duties after that meeting provided a new chairman had
by then been appointed. If the new chairman had already served on the
TAC (or had otherwise gained full familiarity with the CGIAR and the
work of TAC) Sir John Crawford would feel able to step down immediately.
If, on the other hand, the chairman-designate were to be someone from
outside, he would feel it would be wise that he be named at the earliest
possible time and that he be allowed to participate in TAC meetings and
the meetings of the CG so as to gain experience as quickly as possible.
Sir John would, in addition, be willing to continue on as Chairman until
the end of 1976 to provide for the maximum overlap in this case.

2. Sir John Crawford went on to say that Dr. David Hopper was,
in his view,unquestionably the leading candidate to be the new chairman
of TAC. He urged the Co-Sponsors to give Dr. Hopper favorable consider-
ation. Not only was Dr. Hopper very wellqualified in the substance of
the matters coming before TAC, but he had had a number of years of
experience serving on TAC, and would, therefore, be able to provide
continuity. This was particularly important in view of the large turn-
over in TAC membership now taking place.

The Co-Sponsors discussed the possible replacements for Sir
John Crwford. At the conclusion of the discussion, the representative of
the UNDP and the representative of the World Bank both stated that the
selection of the Chairman should be based solely on technical qualifica-
tions for what was a position of high professional standing in the
scientific community, and that on this basis Dr. hopper was unequivocally
their first choice. The representative of FAO stated that because of the
impending election for the Director-General of FAO, he was obliged to
reserve his position. He undertook, however, to report the FAO position
to the other two Co-Sponsors as soon as possible after the conclusion of
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the FAO election. The World Bank and the UNDP stressed the importance
of reaching agreement among the three Co-Sponsors on the best qualified
candidate.

4. Dr. Hopper's term as a member of TAC expires at the end of
December, 1975. Under the procedures adopted by the Co-Sponsors in July,
1975, a member who has served four years cannot succeed himself unless
the Co-Sponsors decide that there are special circumstances making it
desirable to extend his appointment. It was recognized at that time that
one of the circumstances might be to keep on TAC a member who would be a
likely candidate to be chairman in the near future.

5. On the premise that Dr. Hopper would be the next chairman
several alternative courses were considered by the Co-Sponsors.
Dr. Hopper might be invited to continue as a member of TAC under t r uiesas to special circumstances mentioned above. This could be done without
comnitment respecting appointing him as chairman upon Sir John iwf ord's
retirement, or alternatively, he could be named chairman-designaea
the time of extending his appointment. Second, Dr. Hopper coul rire
Fo at the conclusion of his present term, his place bei, iled bya eber, and then Dr. Hopper could come back onto TAC as airman
upon ir Jonn Crawford's retiremer. To assure continuity on current
buin Dr. ilopper could be invited by Sir John to attend the Fbruary
an s ay meetings of TAC as an observer. This would be entirely in keep-ng wit the present practices of TAC, for the chairman customaril is
free to invite observers to TAC meetings. Third, the memberi AC
coula temporarily be increased from its present thirteen (the Ca irman
and twelve members) to fourteen with both Dr. Hopper and a new member
being appointed effective January 1, 1976.

6. There was some reluctance to expand the membership of TAC andthus the first and second basic alternatives seemed to be prcferale.

7. A question of procedure arose in the course of the iscusi on.
Apart from Dr. Hopper's seat on TAC, there are five other sts to be
fill ed. The Co-Sponsors reached agreement on the persons to be invited
to accept appointments to fill the five vacancies. The remaining issue

sone of th time at which the Co-Sponsors would recommend these five
C whole. After checking the availability of two of them,

ae couad be presented to the CG for approval. The representative
o n AO, howeer, requested that this presentation be postooned ontilae Oi had been reached on Dr. Hopper's position so that this could

be reflected in the presentation to the CG. It was pointed out, however,that to ensure their presence at the February meeting of TAC, action on
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these new members could not be long delayed and the latest date at which
the Co-Sponsors' recommendation would have to go forward to the CC as a
whole was November 30. It was agreed that these five names would go
forward at the end of November, and it was accordingly highly desirable
that a decision on Dr. Hopper be reached by then, but if this were not
possible his case would have to be dealt with separately.

November 20, 1975



Files ecember 29, 1075

John cCoulter

The ockefeller Foundation -TA' ':oinat ions n? I'view etwork

Dr. John Pino of Tie Rockefeller Foundation called me this morning

to say that the Foundation agreed with our mer-oranuim to 'Aembers of the

Consultative Group regarding Appointmient of Ne eera to the Tchnical

Advisory Group, dated Decerier 8, 1975, nd our meorandu relating to

the Review of the CCIAR Network, dated December 11, 1975.

JKCoulter apr

File F-l



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

TECHNICAL ADVISORY COMMITTEE

FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100 Rome, Italy

Cables: FOODAGRI ROME - Telex: 61181 FOODAGRI
Telephone: 5797

7 -
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ns of the C lta ve r e n lt t

Executive Secreta;ry

1818 HStree, N.W.§42
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December 23, 1975

Dear Peter:

The table below gives the latest figures for the requirements
of the centers for 1976;

Center eqire:nts
( illions)

CIAT 7.535
CIMT 10.440
CIP 4.070
ICRISAT 8.600
IITA 10.02
IRRI 8.865
ILCA 4.50
ILRAD 4.,70
Genes ,06
WARDA . >50
ICi A 3.300
CARTS , ,0 -

As Ti told you over the phone, the udets for special projects

tend to alter from time to time, but we wil try and let you have

the latest figures as soon as possihle.

As per our conversation this morning, t am enclosing some corres-

pondence dealing ith the tentative Calendar of Events for 1976.

Best wishes for 1976.

Yours sincerely,

John I. Coulter
Scientific Adviser

Enclosures

r. Peter A. Oran Ylle

JKCoulter mv, Executive Secretary
Technical Advisory Comittee
Food and Agriculture Or anization

of the United Nations
Via delle Terme di Caracalla
".ome 0100 Italy
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4409z INCD UM INGCOMING LEX j

TELEX TO ;ORLD BAN' 44009L OR 248423 'iASHINGTON Dg3

ADD I AEBOA, DECE SER 16, 1975 02

Distribution

TO R I T Cf I E Mr. Ritchie

REF 2403/D IR 1035

RiEGRET DELAY REPLY CALENDAR OF EVENTS 1976 STOP ITEMA A BOARD

OF TRUSTEES MEET I NG 10 TO 12 :ARCH I TEM B PROGRAMME CO:,': I TTEE

TET I NG 3 AND 9 MARCH STOP NO DATES F I XED FOk I TEM C AT PRESENT

MRS ALLEN FOR PAGOT

ILCA ADDIS 21207



Association Pour le Dveoppement de la Rizieuhure en Afrique de L' Ouest

(Irtergovernmenti Organization)

Cables: WARDA MONROVIA E. J. IRoye Memorial Building

ADRAO MONROVIA P. 0. Box 1019

Telephone 21466 - 21963 Monrovia, Liberia

JD/bj 5215/75 21 November 1975

Dear Sirs,

With reference to your circular to Center Directors dated
6 November, 1975, please find below a provisional calendar of
meenings scnciuled for 1976:

1. 2nd Meeting of Managers of Rice Projects in West
Africa, 16 to 20 February, 1976, Monrovia

2. 3rd Rice Research Review Meeting, 25 to 29 May, 1976,
Monrovia

3. 2nd Seminar on Variety Improvement, 14 to 18 September,
1976, Monrovia

I. 6th Session of the Scientific and Technical Committee,
tentatively October/November, 1976, Monrovia

5. 6th Session of the Govcrntng Couicil, tentatively
December, 1976, venue to be fixed.

Yours s ncerely

(Jacque9 D-iouf)
Exec>aive Secretary

Executive Secrotario
Consultative Group n 'r onal Agricultural Research
1818 H Street N.W \
WASHINGTON D. C. 20410



APARTALO AEREO: 67-13

CABLES CINATROP

CALI -COLOMBIA

CENTRO INTERNACIONAL )E AGRICULTURA TROPICAL

DIR-1 236

December 1 , 1975

TO: Executive Secretariat
Consultative Group

FROM; John L. Nickel -
6.

Subject: Calend ar of Events, 1976

With reference to your memorandum of November 6, 1975, 1
am pleased to provide the following information:

a) Board of Trustees meetings, 23-24 April, 1976

Executive Committee meetings, 27-28 February, 1976
and 22 April, 1976

b) Program Reviews, 13 to 17 December 1976

c) Seminars and Workshops, see schedule attached.

encl.



Seminars, Workshops, Programmed for 1976 - CIAT

March - "Patterns of Beef Production Systems
(0. Paladines)

March 21-31 "International Root-knot Nematode Workshops"
(Orgnized by North Carolina State Un.)

April - Ticks and Hemoparasite Diseases
(E. Wells)

August - First Workshop of Administrative and Policy
advisers from National Agricultural Institutions
of Tropical Latin America (F. Fernandez)

August 1-18 IV International Symposium on Tropical Root
Crops.(Organized by International Society of
Tropical Root Crops)

October - Causes of Infertility in Cattle (E. Wells)

October 18-20 Workshop on Rhyzobium (P. Graham)

November 26 Seed Production of Tropical Grasses
and Legumes (J. Ferguson)

--------- -



CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

INTERNATIONAL MAIZE AND WHEAT IMPROVEMENT CENTER
CIMMYT Londres 40, Mexico 6, D. F.

Apdo. Postal 6-641
Cable: CENCIMMYT

December 3, 1975

TO: Executive Secretariat, CGIAR

FROM: Haldore Hanson

SUBJECT: CIMMYT's Tentative Calendar of Events 1976

March 22-April 5 TAC review of CIMMYT program.

April 3-6 CIMMYT's annual Trustees meeting.

Centers Week July Meeting of Executive Committee of
CIMMYT Trustees.

Additional item:

May 10-12 Meeting of Center Directors at IRRI.

HH/mph



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

SECRETARIAT:
Crop Ecology and Genetic Resources Unit
Plant Production and Protection Division
F AQ 0f you do w'-4'~ cir (.o(113 and &q
Via delle Terme di Caracalla 00- you ra ad of yg
00100 Rome, Italy y

conss~~ponconce m~Uay be d ,

PR 3/11 IBPGR Gen.

To: Mr. M.L. Lejeune Date: 21 Noveber 1975
Executive Secretary
CGIAR

Fr6m: R.J. Pichel
Secretary

alendar of Events 1976

Thank you for your memorandum of 6 November requestinginformation for the Calendar of Events, 1976.

You may already know that the Board's third meeting willbe in Rome from 17-20 February. The IBPGIZ Executive Committee
meets in 1"oroe, 1-3 December, after which I will communicate to
you additional information which will be decided at tha meeting.

Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797



Gof7 I N1, TO~~ I~s MTN T"' 0 AGRI CULTU RE
-- OYO ROAD, P M.B. 5320, IBADAN, NIGERIA TELEPHONE 23741 CABLE: TROPFOUND, KEJA

18 November 1975

Mr. Michael Lejeune
Executive Secretary
Consultative Group on International

Agricultural Research
1818 H St., N.W.
Washington, DC 20433

Dear Mr. Lejeune:

The tentative calendar of events for IITA for the year 1976, as requested in
your recent memo, are as follows:

a) Executive Committee Meeting of the Board
of Trustees 2-3 April 1976

Meeting of the full Board of Trustees 5-7 April 1976

b) Program Research Review 4-10 February 1976

c) Course for WARDA Field Technicians 19 Jan - 28 Feb 1976

Course on Soil and Water Conservation
and Management 1-29 May 1976

Conference on Grain Legume Insect
Pests in the Tropics 9-12 Nov 1976

As dates for other events are finalized, we will inform you.

Sincerely yours,

William K. Gamble
Director General

ar

LAGOS/IKEJA OFFICE 89. SOBO AROBIODU AVE. P.O.BOX 145 IKEJA TELEPHONE: LAGOS 33931



INTERNATIONAL CROPS RESEARCH INSTITUTE
FOR TH1E SEMI-ARID TROPICS

(ICR IS AT)

Phones: City Offices 72091, 72628
Laboratory 36029
Farm 39G76 CIlY OFFICE

Grams : CRISAT, SECUNDERABAD. 1-1125 . Begumpet,
Telex ICRISAT 015-366 November 19, 1975 Hyderabad-500016, A. r., India.

Mr. Michael Lejeune
Executive Secretary
Consultative Group on International
Agricultural Research

1310 H Street, N. W.
Washington, D. C. 20433

Dear Mr. Lejeune :

In response to your memorandum of November 6th, I am
enclosing herewith a calendar of events for 1976 as we have
them scheduled at present. If there are any changes, or any
further additions, we shall be happy to advise you in due
course.

With best regards,

Sincerely yours,

Ralph . Cummings
Director

Enc1



Schedule of Events

ICRISAT- 1976

December 15-17, 1975 Executive Committee Meeting, New Delhi, India

January 19-22, 1976 International Seminar on "Uses of Soil Survey and
Classification in planning and implementing Agri-
cultural Development in the Tropics"
(sponsored jointly with ISAID and University of
Hawaii)

April 29 - May 1, 1976 Program Committee Meeting of the Governing Board,
Hyderabad

May 3 - 5, 1976 Governing Board Meeting, Hyderabad

July 24, 1976 Executive Committee, Vashington
(tentative - to be arranged around Centers Week)



INTERNATIONAL LA BORATORYI LR D FOR RESEARCH ON ANIMAL DISEASES
P. 0. Box 47543, Nairobhi, Kenya

Cable: ILRAI) NAIRO1I

NAIROBI OFFICF: KABETE LABORATORY:
INTERNATIONAL. LIFE HOUSE TELEPHONE: FORT SMI I'
TELEPHONE: NAIROBI 29996 2219, 2244, 2246

November 21, 1975

Dear Mike;

You will want to have the following information for the

Calendar of Events, 1976, regarding ILEAD meetings:

January 19-20, 1976 Meeting of Executive Committee, Nairobi

March 25-26, 1976 Meetingsof Executive Committee and other
Committees, Nairobi

March 29-31, 1976 Meeting of the Board of Trustees, Nairobi

Si cere-ly 

urs,

John A. Pino, Chairman, Board of Trustees
Room 2300
1133 Avenue of the Americas
New York, New York 10036

Mr. Michael Lejeune
Executive Secretary
Consultative Group on International

Agricultural Research
1818 H Street, N. W.
Washington, D. C. 20433

JAP:S
cc: Dr. J. B. Henson



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

TO: Members of the Consultative Group, Members of the
Technical Advisory Committee and Center Directors

FROM: Executive Secretariat

SUBJECT: Calendar of Events, 4-945--

1. Attached is an updated Calendar of Events for 49'7 It

is based on dates submitted to the Secretariat by the Centers and TAC.

2. The Secretariat appreciates being kept informed of revisions

and additions so that the calendar can be updated regularly.

Attachment



EMBASSY OF JAPAN
2520 MASSACHUSETTS AVENUE, N. W.

WASHINGTON, D. C. 20008 December 22, 1975 W
(202) 234-2266

Mr. Warren C. Baum, Chairman
Consultative Group for International
Agricultural Research

1818 H Street NW
Washington, D.C.

Dear Mr. Chairman:

Under the instruction of my Government, I would like to informyou that the Government of Japan has no objections to the appointmentof Dr. Almiro Blumenschein of Brazil, Dr. Hussein Idris of Sudan,Dr. Joseph C. Madamba of the Philippines, Dr. Hans Joachim Oslageof the Federal Republic of Germany, and Dr. Timothy Ajibola Taylorof Nigeria as the new members of TAC.
In connection with the above, my Government is concerned thatas of January 1, 1976, one of the most important agricultural areasof the World, i.e. Southeast Asia, is going to be represented inTAC only by Dr. Madamba of the Philippines. It is our hope thatdue consideration be given to this fact when the co-sponsors selecta successor to Dr. Portilla.
I am extending to you my best wishes for the holiday seasonand the New Year ahead, and, I remain,

Sincerely yours,

Morihisa Aoki
First Secretary
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FIle s I',,ece r 75

John K. Coulter

Technical Advisory Cor-it t e

aled Dr. Ak tody and reiterated the need for TAC to h'ave

scientitt c f d diversit in diciplines n eeence, n -

phasized! that nationality Was not a first consideration. I nfore

i at w wre not particularly lookin or oil scientis in o

recent nominations there was red on ieo of TAC wi tis

kin f experience. also Pointed out to hi that Japan, by having

ron the Bord of TRI, wouO1lde al to contrbte to the

management of that center and ths ight e repeat at other centers.

J1RCoulter ap-

File F 1



1. Thnk yu for your sen of Decmbr &, 1975 adviug of your

L ko i speak~ for Sir John Cra*word in exresi nor sincerx

A pot y to serve, your a role

o t ful coments a u ions were very elpful o the

ComittJe



Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: CRAWFORD DATE: DECEMBER 10, 1975
MELBAVE
CANBERRA CLASS OF

SERVICE: TELEX NO:SOPAC AA62694
(Ext. 3454)

COUNTRY: AUSTRALIA

TEXT:
Cable No.: THANKSURCAB DECEMBER 8 STOP AGREE IMPORTANCE FULLEST TAC PARTICIPATION IN

REVIEW STOP IN ADDITION TO HAVING YOU HOPPER AND BOMMER ON REVIEW COMMITTEE

C.C. WEBSTER PLANS VISIT TAC SECRETARIAT DECEMBER 16 TO 19 TO DISCUSS

POSSIBLE ARRANGEMENTS TAC INVOLVEMENT IN SPECIFIC ASPECTS OF STUDY STOP

SWAMINATHAN IS UNABLE SERVE ON REVIEW COMMITTEE AND EYE DOUBT WHETHER OTHER

TAC MEMBERS WOULD BE ABLE SPEND SEVERAL MONTHS FULLTIME ON STUDY TEAM STOP

BELIEVE REVIEW COMMITTEE CAN AGREE ON ALTERNATIVE ARRANGEMENTS TO ENSURE

MAXIMUM TAC INPUT STOP YOU MAY WISH DISCUSS WITH LEJEUNE IN CANBERRA STOP

EYE PLAN TO BE IN INDIA FOR SWAMINATHAN CONGRESS EARLY JANUARY AND WOULD

APPRECIATE KNOWING YOUR INDIA TRAVEL PLANS REGARDS

BAUM

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

DRitchie:ia
NAME Warren C. Baum, Vice President Files:W/F-1

DEPT. Projects Staff

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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s. S. L. Allcock
Librarian
Project Planning Centre
University of iradford
radford, Yorkshire -D7 1DP

EN GLAND December 9, 1975

Dear Mrs. Alleock:

Thank you for your letter of November 5 to the Publications
iffice of tie World Bank requesting inclusion of your university in the
mailing list of the Technical Advisory Comittee of the Consultative
Group on International Agricultural Research (CGIAR).

The Technical Advisory Conaittee has a separate secretariat
from that of the Consultative Group. The persen to contact is Mr. Brian
Webster and the address is:

Deputy Executive Secretary

Technical Advisory Gonnittee, CGIAR
Food and Agriculture Organization of

the United Nations
Via delle Terme di Caracalla
Rome 0100, Italy

Thank you for your interest in CGIAR.

Sincerely yours,

Carlos B. Gavino

CGIAR Secretariat

CarlosGavino/ms/File Fl



INTERNATIONAL DEVELOPMENT INTERNATIONAL RANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: M1r. Warren C. Baum, Vice-President, V1S DATE: December 3, 1975

FROM: Fabian Portilla. , LCPA2k17'

SUBJECT: TAC Resignation

1. It is with deep regret that I hereby submit to you my resination
from membership on the Technical Advisory Committee of the Consultrative
Group on International Ag.ricultural Research.

2. I have now joined the staff of the Bank and I feel thaitt i in
TACs best interests that I do not attempt to a a dual role by continuir
also to participate in the work of the Committee.

3. I was honored to serve with TAC and I wish it and CGIAR every
success.

cc: Messrs. K. Haasjes, MJo McGarry, LCPA2A
Miss E. Carter, Personnel

FPortilla:jhd



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

December 8, 1975

TO: Members of the Consultative Group

FROM: Executive Secretariat

SUBJECT: Appointment of New Members of the Technical
Advisory Committee

1. Earlier this year, we invited members of the Consultative Group
to suggest candidates to fill several vacancies in TAC arising during
1975. You will recall that in June the Group agreed to the appointment
of Dr. ten Houten to fill the position vacated by Dr. Bommer.

2. The term of office of Drs. Hopper, Muriithi, Sauger, El-Tobgy
and Yamada will be completed at the end of 1975. In addition, Dr. Portilla
has recently joined the staff of the World Bank and has expressed his wish
to withdraw from membership on TAC.

3. On October 31, the Co-Sponsors met and unanimously recommended the
following five appointments to TAC:

Dr. Almiro Blumenschein
Dr. Hussein Idris
Dr. Joseph C. Madamba
Dr. Hans Joachim Oslage
Dr. Timothy Ajibola Taylor.

A biography of each nominee is attached.

4. Members will be advised shortly regarding the Co-Sponsors proposal
for the sixth position.

5. Members are asked for their early agreement to these five nomina-
tions to enable the new members to attend the next TAC meeting, February
2-6, 1976, to be held in Rome, Italy. Any comments on these nominees
should reach the Secretariat by December 24. In the absence of objection,
we plan to notify the candidates of their appointment on December 31, 1975.

Attachments



Record Removal Notice Arcsiives

File Title Barcode No.
Consultative Group on International Agricultural Research [CGIAR] - F-I- Technical Advisory Committee [TAC] -
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TO: Files DATE: December 2, 1975

FROM: John K. Coultei

SUBJECT: Visit to FAO, Rome

I was in Rome on November 24 and 25 to attend a meeting on the re-
clamation of tidal swamp soils in Indonesia. This meeting was jointly
organized by the FAO/IBRD cooperative program and the East Asia and
Pacific Region.

2. Peter Oram attempted to arrange a meeting for me with Yriart

and Jackson to discuss the "Hopper question" and TAC. Unfortunately,

I have nothing positive to report on this as this did not materialize.
One reason for this was that the FAO conference was still in progress

so that neither had much free time. A second reason was that my meet-

ings were being held in the "G" building about 3 miles from the FAO
Headquarters, so that I could not be available for chance meetings.
In addition, Peter Oram suggested that it would not be politically
expedient to be too persistent in trying to obtain a decision.

3. However, before I left, Jackson asked Peter Oram to have me

convey to Washington the fact that the failure to meet me was not in
any way intended to delay a decision and to report that Mr. Saouma
recognized the importance of the appointment of the Chairman of TAC,
had no preconceived ideas on whom FAO would support for the position
and would wish to give the matter considerable thought.

4. As far as I could make out, Dr. Yriart had done al1 he could
to move FAO towards a decision, and Peter Oram showed me a memo from

Yriart to Jackson giving an outline of the discussion on this subject
at the October 1975 meeting of the Co-Sponsors. Peter Oram also told
me that he had had an enquiry from Saouma asking (1) who pays for TAC:
the rules for election of members and Chairman and (3) what happens

if there is no agreement between the Co-Sponsors on a particular issue.

5. Now that the FAO conference is finished, I think that we can
expect some action fairly soon and Peter Oram has promised to cable us,

but perhaps no action is better than an ill-considered adverse decision.
I sugested to Peter that he continue to emphasize the very large amount
of work which TAC is proposing for 1976: two center review missions,

plus deliberations on the IRRI report, the vegetable mission and the water

buffalo mission, three meetings of TAC and the meetings of the review
committee. For this the TAC will have at least five completely new mem-

bers, four of them for the developing countries, so that the Committee

will need all the experienced members it can retain.

cc: Mr. Baum, Mr. Lejeune, Mr. Ritchie and Mr. Gavino

JKCoulter:apm
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BRASILIA DF 70 000 SERVICE: LT

Ext. 3592
COUNTRY: BRAZIL
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Cable No.:

THANKS FOR YOUR CABLE SAYING YOU WILL BE AVAILABLE TO SERVE AS A MEMBER

OF TAC IF SELECTED STOP THE COSPONSORS PLAN TO RECOMMEND YOUR APPOINTMENT

TO THE MEMBERS OF THE CONSULTATIVE GROUP BY END NOVEMBER FOR THEIR AGREEMENT

STOP FOR YOUR INFORMATION NEXT MEETING OF TAC WILL BE ROME BEGINNING FEBRUARY

TWO AND LASTING PROBABLY ALL WEEK STOP HOPE YOU WILL RESERVE THAT TIME STOP

WILL INFORM YOU OUTCOME OF CG ACTION ABOUT DECEMBER TWENTY. REGARDS

LEJEUNE

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Daniel Ritchie
File F-1

DEPT. IAR Secretariat
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BUNDESALLEE 50
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COUNTRY: GERMANY

TEXT: DR. HUSSEIN IDRIS DR. JOSEPH MADAMBA
Cable No.: MINISTER OF STATE FOR AGRICULTURE COLLEGE OF AGRICULTURE

KHARTOUM LOS BANOS
SUDAN LAGUNA

PHILIPPINES
DR. AJIBOLA TAYLOR
DEAN OF AGRICULTURE
UNIVERSITY OF IBADAN
IBADAN
NIGERIA

THANKS FOR YOUR CABLE SAYING YOU WILL BE AVAILABLE TO SERVE AS A MEMBER

OF TAC IF SELECTED STOP THE COSPONSORS PLAN TO RECOMMEND YOUR APPOINTMENT

TO THE MEMBERS OF THE CONSULTATIVE GROUP BY END NOVEMBER FOR THEIR AGREEMENT

STOP FOR YOUR INFORMATION NEXT MEETING OF TAC WILL BE ROME BEGINNING FEBRUARY

TWO AND LASTING PROBABLY ALL WEEK STOP HOPE YOU WILL RESERVE THAT TIME STOP

WILL INFORM YOU OUTCOME OF CG ACTION ABOUT DECEMBER TWENTY. REGARDS

LEJEUNE

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Daniel Ritchie
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7ovember 21, 1975

4r, Wiliam T. lashler
Dlrector, Division for 'VoVal and

Tnterre ional Projects
United Nations Development Progratce
36r United Nations Plaza
ew York ,. Y. 10017

Dear ill:

For your information, I anclose a copy of an Aide Memoire whic

John Coulter has been given to dliver to Juan Felipe Yriart and discusn

with him.

As ever,

Michael L. Lejeune
Executive Secretary

Enclosure

cc: Mr. Baum

MLLej eune ia



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCII

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

Aide Memoire

1. At their meeting on October 31, 1975, Sir John Crawford, the
Chairman of the Technical Advisory Committee of the Consultative Group
on International Agricultural Research, told the three Co-Sponsors of
the Group (FAO, the UNDP and the World Bank) that he would like to
retire from his appointment as Chairman of the TAC by the end of 1976
at the latest. He said he was willing to serve through the regular
July meeting of the Consultative Group, but that he would like to
relinquish his duties after that meeting provided a new chairman had
by then been appointed. If the new chairman had already served on the
TAC (or had otherwise gained full familiarity with the CGIAR and the
work of TAC) Sir John Crawford would feel able to step down immediately.
If, on the other hand, the chairman-designate were to be someone from
outside, he would feel it would be wise that he be named at the earliest
possible time and that he be allowed to participate in TAC meetings and
the meetings of the CG so as to gain experience as quickly as possible.
Sir John would, in addition, be willing to continue on as Chairman until
the end of 1976 to provide for the maximum overlap in this case.

2. Sir John Crawford went on to say that Dr. David Hopper was,
in his view,unquestionably the leading candidate to be the new chairman
of TAC. He urged the Co-Sponsors to give Dr. Hopper favorable consider-
ation. Not only was Dr. Hopper very wellqualified in the substance of
the matters coming before TAC, but he had had a number of years of
experience serving on TAC, and would, therefore, be able to provide
continuity. This was particularly important in view of the large turn-
over in TAC membership now taking place.

3. The Co-Sponsors discussed the possible replacements for Sir
John Crawford. At the conclusion of the discussion, the representative of
the UNDP and the representative of the World Bank both stated that the
selection of the Chairman should be based solely on technical qualifica-
tions for what was a position of high professional standing in the
scientific community, and that on this basis Dr. Hopper was unequivocally
their first choice. The representative of FAO stated that because of the
impending election for the Director-General of FAO, he was obliged to
reserve his position. He undertook, however, to report the FAO position
to the other two Co-Sponsors as soon as possible after the conclusion of
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the FAO election. The World Bank and the UNDP stressed the importance
of reaching agreement among the three Co-Sponsors on the best qualified
candidate.

4. Dr. Hopper's term as a member of TAC expires at the end of
December, 1975. Under the procedures adopted by the Co-Sponsors in July,
1975, a member who has served four years cannot succeed himself unless
the Co-Sponsors decide that there are special circumstances making it
desirable to extend his appointment. It was recognized at that time that
one of the circumstances might be to keep on TAC a member who would be a
likely candidate to be chairman in the near future.

5. On the premise that Dr. Hopper would be the next chairman,
several alternative courses were considered by the Co-Sponsors. First,
Dr. Hopper might be invited to continue as a member of TAC under the rules
as to special circumstances mentioned above. This could be done without
commitment respecting appointing him as chairman upon Sir John Crawford's
retirement, or alternatively, he could be named chairman-designate at
the time of extending his appointment. Second, Dr. Hopper could retire
from TAC at the conclusion of his present term, his place being filled by
a new member, and then Dr. Hopper could come back onto TAC as chairman
upon Sir John Crawford's retirement. To assure continuity on current
business, Dr. Hopper could be invited by Sir John to attend the February
and May meetings of TAC as an observer. This would be entirely in keep-
ing with the present practices of TAC, for the chairman customarily is
free to invite observers to TAC meetings. Third, the membership of TAC
could temporarily be increased from its present thirteen (the Chairman
and twelve members) to fourteen with both Dr. Hopper and a new member
being appointed effective January 1, 1976.

6. There was some reluctance to expand the membership of TAC and
thus the first and second basic alternatives seemed to be preferable.

7. A question of procedure arose in the course of the discussion.
Apart from Dr. Hopper's seat on TAC, there are five other seats to be
filled. The Co-Sponsors reached agreement on the persons to be invited
to accept appointments to fill the five vacancies. The remaining issue
was one of the time at which the Co-Sponsors would recommend these five
to the CG as a whole. After checking the availability of two of them,all five could be presented to the CG for approval. The representative
of the FAO, however, requested that this presentation be postponed until
a decision had been reached on Dr. Hopper's position so that this could
be reflected in the presentation to the CG. It was pointed out, however,
that to ensure their presence at the February meeting of TAC, action on
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these new members could not be long delayed and the latest date at which
the Co-Sponsors' recommendation would have to go forward to the CG as a
whole was November 30. It was agreed that these five names would go
forward at the end of November, and it was accordingly highly desirable
that a decision on Dr. Hopper be reached by then, but if this were not
possible his case would have to be dealt with separately.

November 20, 1975
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UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME >S POUR LE DEVELOPPEMENT

17 Nov. 1975 W.T. Mashler/bm 3532 5281

UNDP 3TO01-400 PRO/301/CGIAR/TAC

FOODAGRI

ROME (ITALY)

MISC__ ORAM/WEBSTER. PLEASED TO CONFIRM UNDP'S CONTRIBUTION FOR TAC

BUDGET 1976 AMOUNTING TO US*85,400 BY VOUCHER 001459 OF 10 NOVEMBER 1975.

REGARDS

MASSLR

William T. Mashler, Senior Director
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VISITING FAO NOVEMBER TWENTY-FOUR TWENTY-FIVE FOR MEETING ON INDONESIA

BUT AM HOPEFUL SPENDING A SHORT TIME IN YOUR OFFICE FOR DISCUSSIONS ON

MATTERS OF MUTUAL INTEREST. REGARDS

COULTER
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Post Harvest Systems Research - Inforal lNeeting - October 29, 1975

1. A group of about eleven Consultative Group members met this morning to discuss
next steps on this subject in the light of TAC's request to IDRC for a report.

2. The agenda is attached but we really focused on point 2.

3. The Chairman, Mr. Hulse, of IDRC, said he would report to the CGIAR tomorrow
as follows:-

(a) Post harvest work was recognised as urgent and vital.

(b) The Group should remain an informal one but with the right to report
to Centers Week.

(c) The Group would propose a meeting of an ad hoc expert working group
on post harvest systems, research and development. This would be
a one-tine meeting, probably about April 1976, with representatives
from any- interested donors and two from each of the five LDC areas
recognised by FAO.

(d) The Consultative Group Secretariat plus a person provided by UNDP
would work on organising the session, including the programme. A
background paper would be circulated beforehand as a basis for a
hoped for consensus from the proposed meeting. IDRC was willing
to host the meeting unless Washington was preferred. IDRC would
also help finance LDC participation.

(e) Possible relationships with CGFPI should be explored.

(f) The proposed review committee for the CGIAR system should consider
what relationship the present informal working group should have
to the CGIAR in the longer term, bearing in mind the importance of
post harvest technology in world food production system.

BMC
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INTERNATIONAL DEVELOPMENT RESEARCH CENTRE

CENTRE DE RECHERCHES POUR LE DEVELOPPEMENT INTERNATIONAL

'OUR LE Box 8500, Ottawa, Canada, KiG 3H9 - Telephone (613) 996-2321 - Cable: RECENTRE Telex: 053-3753

October 16, 1975

Mr. Michael L. Lejeune
Executive Secretary
Consultative Group on International

Agricultural Research
c/o I B R D
1818 H Street, N.W.
Washington, D.C. 20433
U.S.A.

Dear Mr. Lejeune:

This is to acknowledge receipt of the curricula
vitae for Drs. Guy Camus and Klaus Lampe.

Your assistance and cooperation has been greatly
appreciated.

Yours sincerely,

R.B. LScott
Research Assistant
Agriculture, Food and Nutrition

Sciences
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73 2264 32 MELBOURNE AVENUE,
DEAKIN,
CANBERRA, A.C.T. 2600

14th Octocr 1975

r aichael L. Lvjeune
Lxecutive Secretary, CGlAR

oom , -1039
Lorld bnu'

as tqx -6 20433

Dear Mike,

Brian WeOster sent mc a telex on 8th October saving t'at you wanted
some clarification of the TYAC statement to the CI on post-harvest
technology, and in particular whether TAC proposes that the sugested
meeting, of donors bcome a formal standin 6 body. TAC made no re commenda-
tion that a formal standin g body should be establish the ERC' jas to
have discussioi ith imimbers of eGlI and others and to rLcommend to
TAC and the CI .Gl wt action should be ta. r

You will recall that ;r 1ulse sought Warren aum's guidance on whether
a conmittee of the CG, as distinct from a working group, should be set up
and also what status the group or coimittee should have. In response, he
pointed out that lie thought everyone is reluctant to see committees pro-
liferate and he su Ygested that the CG Secretariat s'ould explore witfi

es how they felt and tat te Secre tariat should come up with a
specific recom iendation in Lime For tie next CGl ee ting.

With best wishe

Yours sincrcely,

(J.'. CrawforJ)





7ter 4 1975

Miehael l LeiAune
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October 13, 1975

Daar Brian:

I am attaching a bill for the services of a verbatim re-

porter during the TAC meetings in Washington last July. The total

cost for TAC amounts to $3,468.50 (991 pages x $3.50/pa e).

In addition, the World Bank had to contract two simultaneous

interpreters for the TAC meetings. The total cost of their ser-

vices is $1,233.20 (2 x $154.15 x 4 days). Copies of the payment

order are attached.

If you agree that the bills are in order, I would appreciate

your transmitting a check for $4,701.70 payable to the Inter-

national ank for Reconstruction and Development.

With my best regards,

Sincerely,

Attachment Carlos B. Gavino

Mr. Brian Webster
Assistant Secretary
Technical Advisory Committee
Food and Agriculture Organization

of the bnited Nations
Via delle Terme di Caracalla
00100-Rome, Italy



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RES RCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

To: Members of the Consultative Group

From: The Secretariat October 13, 1975

Subject: Co-ordination of Assistance for Post-

Harvest Systems Research.

I. From time to time Members of the Consultative Group have expressed

their concern that a significant proportion of food crops harvested is

lost in storage, processing and distribution. At the request of the

Technical Advisory Committee (TAC), the International Development Research

Centre (IDRC) provided TAC with a report on the need for research and tech-

nical assistance on post-harvest systems, particularly in the rice-pro-

ducing nations of Asia. TAC considered this report and its recommendations

and in his report to the Consultative Group at its Centers Week meeting last

July, the Chairman of TAC commented on them. He said that TAC endorsed the

IDRC's recommendations that no new institution dedicated to post-harvest

research and development need be created, but rather that the CGIAR should

encourage and promote an integration of effort among the various initia-

tives of CG Members in collaboration with IRRI and various national and

regional research institutions of South and South East Asia. A group of

Members interested in this subject had met informally earlier in the week

and had recommended that they form a working party to co-ordinate their

assistance for post-harvest systems research and development, initially

for the countries of South and South East Asia, but subsequently for other

regions. The Chairman of TAC noted this initiative and commended it.

2. Later in the meeting the representative of the IDRC reported further

on this informal meeting and other members expressed their interest in

coordination through the vehicle of such a working party. The point was

also made that there was a great need for investment in storage, processing

and distribution and that capital aid for this purpose also needed coordin-

ating and might well be a matter for the new Consultative Group on Food

Production and Investment. The representative of one Member suggested that

this was such an important area of co-ordination that the CGIAR might wish

to establish an official Committee to exercise this function. The Chairman

of the Group said this was clearly an important activity which Members would

wish to see pursued in whatever was the most effective way. Yet there was

a general reluctance to see committees proliferate and Members might wish

to have some general criteria for establishing new committees, particularly

if they were likely to be permanent - or standing - committees. He proposed

that the Secretariat explore with Members how they felt about it.

3. The Secretariat has explored the question with a representative number

of Members. There is a strong feeling that research and development to

overcome post-harvest losses is important and that bilateral aid for this

and also for investment needs some coordination. Most, however, noted that

TAC had not felt the need to institutionalize in any very formal way the

work in this area and neither the IDRC nor TAC had seen any need for funds

for research on this subject to be provided through the CGIAR. Many also



- 2 -

were reluctant to see a proliferation of committees.

4. The Secretariat believes most Members would wish to see some form

of co-ordination of assistance for post-harvest systems research and

development and that most would be content to have this done for the

time being by the informal, unofficial working party of CGIAR Members

already in being. The Secretariat found no basis for recommending any
change in its status.
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CONSULTATIVE GROUP ON INTERNATIONAL AGR!CULTURAL RESEARCH

Technia I aidvisory Co>th
Food and iAgricult.ure Organization

of the United Nations
Via delle Terme di Cara'calla
Rome 0100, ITALY

Dear Peter.

J was sorry to miss you in London. We had , good r- rin- and I thn
you would have found it interesting 7s wel as useful. Tnk you, however,
for being so kind as to let us talk ut length bout a number of matterVrs,
am witing now merely to recall my understanding of where we stand on thingsyou and I talked about.

First, respecting National Res.arch: You will remember that this questioncame up because ot the intest o , the G in 4; Natioial Research and their
.equest to be privy to whatever useful documentation might be available,My recollection is as follows:

(a) No new paper will be produced on this subject for TAC, but
the paper presented to TAC's February meeting can be made
available to the Secretariat of the CGFPI. I am giving a
copy of this papo- bassador Mti

(b) An FAO paDer on dai l reTurch1 h-s h . r

U. oiwe it is presen
ed to the Co-nference. You sarl d a Iould chc into th-i ad gi
the CGFPI Secretariat a copy if it could be done properly.

(a) I Lold you Ambassaduo Lain had raised with ie tie quesJon
of whether CCFPI could send an observer to the October i3eetino
of TAC, to be present be at the discussion of national
research and any discussion of post harvest technology (see below).You saidYOU would check thU3 uti Sir Joln Crareord a- would then teleuone
Ambassador Martin to gi ve him the reply.

Second, regarding terms of rference for _u(incuennial revicws: You wllby now have received a letter from me on this subject which was writtenbefore you and ii talked in Loncon. The question, as you will rernember, i



Mr. Peter A. Oram - 2 - October 10, 1975

whether donors to a center should have an opportunity to see and comment on
the terms of reference in draft. This comes up initially with respect to

IRRI, and the question has been raised by Bill ashler both as a general
matter of principle and also specifically with respect to the quinquennial
review of IRRI. You agreed to consider the question as a matter of general

policy, and, as I understood it, you were favorably disposed. You made the
point, however, that it was a bit late in the day to send terms of reference
of the IRRI review around to donors for coment. We left it that you would
send Bill Hashler and me copies of the IRRI terms of reference anyway, and
would consider what could be done about other donors, recognising that at
this late stage it might be possible to do no more than send them copies
for information. I made the point -- which I think is important -- that
TAC undertakes these quinquennial reviews on behalf of the CG as sa whole,
and it is important that TAC have the CG's confidence that the reviews are
indeed covering all things which are of proper interest to the membership
generally and to the donors to the center in particular. You will remember
that when this question was raised at the July CG meeting, Sir John said
that TAC would welcome suggestions respecting terms of reference for quin-
quennial reviews, but it would, of course, be TAC's responsibility to settle
on the final drafting.

Third, Post Harvest Technolony: You will remember that in his report
to the CC on IRRI's program Sir John mentioned the importance ot post
harvest technology research (as a kind of afterthought in discussing IRRIIs
mechanization program). He reminded the Group that at TAC's suggestion
IDRC had produced for TAC's February meeting a report on the problems of
post harvest technology research, and had made recommendations (in favor of
establishing a small group to provide technical assistance to the LDCs, but
against establishing any new research center), and these recommendations
had received TAC's endorsement. He also said that he had learned that some
of the memers of the CG who were particularly interested in the subject
had formed an informal working party to coordinate their assistance to post
harvest technology research and he welcomed this. Later in the meeting, Joe
Hulse took the opportunity to report on this meeting and suggested this
working party should continue with further meetings from time-to-time. Ralph
Melville spoke in support of this continuing effort and made a further sug-
gestion that the working party should have some official status, such as
being a Subcosmiittee of the CGLAR. Others spoke in support of the working
party, but no one quite took up Melville's specific suggestion. At the end
of this phase of discussion, Joe Hulse asked the Chairman of the Group for
clarification or guidance on Melville's suggestion about a Subcommittee.
Warren Baum then said "I think I will take refuge in a bureaucratic procedure
and suggest that we take the opportunity, we being the Secretariat in this
case, to explore with members how they feel about this. This is clearly an
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important activity which we want to see pursued in whatever is the most
effective way possible. On the other hand, I think everyone is reluctant
to see subcommittces proliferate. And I think we ought to have some
criteria as to when one does and does not establish such a committee,
particularly if it is a permanent one rather than one which is organized
for a temporary purpose. But if you wish, we will take this under advise-
ment, as they say, and come up with a specific recommendation in time for
the next meeting".

At our New York and London meetings I canvassed the donors on this
question of the status of the working group on post harvest technology
research. Opinion varied. On the whole, there was some reluctance to
create a permanent subcommittee for this purpose. Most felt there were
many aspects of agricultural productionprocessing and distribution
important in maximizing the availability of food in the LDCs, and one had
to be cautious about setting up formal pieces of CGIAR machinery to deal
with every one, A number also were dubious about establishing a formal
subcorittee on a subject unleos TAC had made a clear recommendaon that
the CGIAR should take this degree of interest in it. They wanted a clear
signol frm TAC that this was a matter o such high imortance that it ru-
quired the official and continuing attention of the CGIAR. There was also
some concern that while reseaich on this was important, investment was even
more important, and that therefore this subject would be of particular con-
cern to the CGFPI. Thus there might be a jurisdictional question.

Warren Baum and I have considered all this and propose to recomnend to
the CC that the informal working party continue as it is unless and until.
TAC signals that we should give it a more official position in the CG-AR
system. The working party will meet agn on the day before the CC meet--
ing at the end of this month, and Joe Hulse will he making a report at the
CG on these deliberations. Thus, Sir John may well be asked questions from
the floor as to TAC's views on this question. I, therefore, suggest Sir
John, by discussing it further in TAC or otherwise, may wish to prepare him-
self for this eventuality. I might say that neither Warren Baum nor I, in
the absence of having a much clearer idea of the relative importance of sup-
port for research on post harvest technology, are anxious to add another
piece to the system - even if it is only a subcommittee -- in advance of
the contemplated review,

Fourth, CIMMYT re'ional Services: This is a complicated matter. In
his report to the CC, Sir John said that TAG was unhappy about some aspects
of some of ClIYT's proposals for Regional Services. He pointed out that
CIMMYT's several Regional Services were not all of the same design and this
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made it difficult to comment on them collectively. Sir John then went
on to make some general remarks about what TAC felt were appropriate
functions for the international centers in conducting off-campus research
activities in regions or individual countries, and he suggested that his
remarks be a contribution to the forthcoming CGIAR system review. His
comments were indeed most cogent and useful on the general issue. With
respect to CIMLMYT's Regional Programs, however, he reserved TAC's position
and said that TAC would review the proposals in more detail at its October
meeting, which was, very conveniently, taking place at CIMMYT.

TAC's views on CTIMYT's programs will have important practical
consequences. There is first of all the question of whether CIMNiYT should
be engaged in this kind of activity at all (and while this may he a general
question to be settled, Sir John has already said that TAC would not seek
to bring to a halt such activity where it was already underway). Alternative-
ly, perhaps it should be doing them on an experimental basis, not only for
CIMYT's own benefit but also for the benefit of the other centers, most of
whom face similar policy issues, There is also a question of dcfiiLion.
At the moment these proposals are included in CTINYT's "restricted core bud-
get" and are intended to be paid for with restricted funds. it is possible,
however, - and has indeed been suggested -- that they be defined as Special
Projects. The effect of this would be to remove them from the ambit of the
CGIAR for both funding and revicw purposes. Under present arragcements,
Special Projects are not reviewed by TAG or the CG Secretariat and are not
part of the CGIAR funding arrangements. A secondary effect would he that
as Special Projects they might attract bilateral funds not otherwise avail-
able to the CGIAR system, funds for the system normally coming out of
donors' "multilateral" pockets. On the other hand, to remove them would
reduce the base upon which at present contributions of both the U.S. and the
World Bank are calculated and, if the Inter-American Development Bank adopts
a policy being recommended by its staff, it would likewise affect the IADE's
total allocation to the three "Latin American" centers. Hal Hanson called
me on this aspect of the problem the other day and, according to him, the
particular programs which could swing between CIMMIYT's "restricted core" pro-
gram and its "Special Projects" program would be those listed in Table II
attached to Part I of " 1CI17RFYT Documents for Consultative Group", (i.e., its
1976 budget document) under heading 1(b) and designated as numbers 1.(Central
America Regional Maize),3. (East Africa Regional Wheat), 4. (Ecuador Wheat
Research), 5. (Floury Maize Breeding) and 6. (Andean Regional Maize Services).

We agreed that this was a real "can of worms". Clearly, the first thing
is to consider the merits of these Regional Services, but if they are to be
carried on, we should consult together before finally deciding how they should
be treated, at least for 1976. Canada is likely to provide the funds if TAC
endorses them, and both Canada and CIMMYT have asked the CG Secretariat for
advice on how these Services should be classified for CGIAR purposes if they
are to go forward.
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We agreed that TAC would give very careful consideration to the meritsof the services, recognising the importance of them as a precedent forother centers, and we also agreed that before Sir John reports publicly onthe outcome, we should consult together on the administrative and practicalconsequences of anything he would propose to say to the Group. Ilay I sug-gest that since we are likely to be short of tine in Washington it mightbe advisable to discuss this question on the telephone from Mexico beforeyou and Sir Join depart for Washington.

You will excuse me for going into all these matters at some length, butboth you and I were away from our headquarters when we spoke and it seems tome it is useful to get the main points on paper. I am taking the liberty ofsencing a copy of this letter to Bill McNally in Canberra.

I hope all goes well with you.

As ever,

Michael L. Lejeune
Executive Socretar y

P.S.:I have just been told that Sir John has advised the Bank that he will.arrive in Washington on Tueosdy, October 28. This reminds me that youcommented to me that TAC' s ageLQ wa goin t be you havy indeed and
you wondered how you were going to tet thio e ve the ast ine tant
parts of it before Sir John searture if pte were to aim to git to
Washington on the 28th. Th1 on ty matters on the CG Klatter on the 29thare the meeting of the ICARDA Subcommittee and the i formal warkinparty on Post Harvest System Research. Presumably, Sir John has otherreasons for coming on Tuesday.

cc: Mr. MINally
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INTERNATIONAL DEVELOPMENT SERVICE$
(AUSTRALIA) PTY. LTD.

P.O. Box 1549, Canberra City 2601, Australia

Telephone: 81 2164
Cables: CRITLRION Canberra

7th October 1975

My Dear John,

I am attaching hereto copies of Sir John's summaries of decisions
taken at the tenth TAC meeting. These have been checked against the
report being prepared by the TAC Secretariat.

The only substantive changes from the report concern water buffaloes,
fruit and vegetables, and aquaculture. We have asked that the full
summary of these items be included in the TAC report and you may wish to
include them in your transcript of the CGIAR meeting.

I trust you had a good meeting with ICIPE and the Centre Directors.
The telex sent by yourself and Brian indicate that there is a good hope
of reaching a workable arrangement and we are all looking forward to hear-
ing the details of it. As you know, Sir John will be reporting on this
matter to the CG meeting in October and if you could let me have a summary
of your thoughts - a very rough version would do - so that I can brief him
before he departs here on the 24th I should be very grateful. I know you
will be reporting on the mission to the eleventh TAC meeting but it would
be helpful if I could give the Chairman some advance warning of your con-
clusions.

With best wishes,

Yours ever,

W.J. MacNally

Dr J.K. Coulter
CGIAR Secretariat

Room E-1039
World Bank I - -
1818 h Street, NW
Washington DC 20433
USA
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R.T BY CHAIRMAN, TAC TC CG - 3 Y 1975

FIT A D V'C G AL S

- Last TAC m reoe d dV study of tropical fruit and vegetable
research needs.

- e n anted upt rt o sale da but

to xine tie needs or in trti0 mor y otaleu rescarch.

- Terms of 11 sn er ri on should

look, nor e n re, bu mAle friMa (network,

regionai coopcrativ programes , etc) whici lest meets needs.



bLPOIT LY T~fA,'AC, TOJ (A" - '31 J L. iv

- Last meeting of TAC approved terms of reference for a mission to examine

the needs for furhr research into Luffaioes.

- Wee ince been presen ted wii a projec t pro-posal suohiitted by FAO to

L N wh c includes sucn a itudy in a penlii-nary phlzase.

- Thereforc 'AC ptroposs tat. te outcome or this proposal be awaited

before furthter action taken.



REPORT BY CHAIRIiAN, TAC, TO CC - 1 AUGUST 1975

Principaiissues

1. Te action prog-ramre proposed by Mr Demuth 1.as alean , ao way

towards meeting thie- recuirements of the (CGIA. A start has been -ade on

ollecti"on of genetic resources by set ti ng up prrrammes both with

t I P au o, f rei~ornl inst itutions, to insure that

2 AC rccognises the actions taken in respect of collectir wrk with CAT,

IITA, and t ceCaton of (ro dvisory (ovm-It tees with the col labration of

IRRI, CIlYMYT (and in the near future with ICRISAT)to advise on tie priorities

fol collectio, rervation and regeneration of cajor cop varieties. As

r Det iu t it tci and, train ed pers-m a-re ijite' iur' A is in

agreer t t I. Ic rt trat on the

mlostmor t : 1

3. Tho princi:le to tenrs should inclue in their Jud1ets corr and

capital fu~ e 1 fo tntic resources colle.cction , s-torage an clussifi cation

is, we Elvc, -m .. , e case oI J I ve , a- 1 :7

recore c r A au(, t 7, at Wt ha '50,00 for

I f C/T -- 1) 'e trans.frr froe 7ard's udget to

th.e C ntr C fr tir crllectonor .:

k . $ver& ;ii; i dicIonn t f arcdi, CAand

IITA'\ w reactions are taken relate to to se prolg mesS whi ch have major

financiali and techniical cosI une in tr ofsrefacilities and

staffin,.

5. It is important, moreover, t.at no nane in the oriotation of tle

Board's programmine should take place without full c(onsideration by the CGIAR.

Tn particular a shift in its priorities from food crops to non food crops

or the inclusion of forest genetic resources in the system would imply

additional funds not foreseen in establishing the hoard and would, under

present CG policies, recuire the endorsement of the TAC before funding could

be recommendec. The 'AC would therefore appreciate early warn ing by the

Board of any nct-vities it proposed which imply a departure from the

priorities set out by TAC and accepted by the (IAR'DI.

6. TAC also considers that there needs to be further discussions on

information and retrieval systems. It was not envisaged that the Genes
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Board should advise on and recommend systems to meet Centres' entire

data prce7ssrg requirments. Neither the 7A nor the CG has had an

opportuflnit; toK d dAlernative systems - it may well be that an ecoromical

(in terms of hardware and staff) way can be found to do this - but we do

not yet iave sufficient information to make a recommnart ion

7. Similarly, we accept that the TAXIR system! proposed by Par Rogers is

e ed metthod of storage, retrieval and analysis avail able.

no yeL tad an opportunity to study the use to which the system

Cntres nor by Jr ogers; and therefore verY 'uch] welcomes

the proposal of the hnairnan of the hoard to estab lish an advisory committee

of coTrpetent speci al sts and users to advise on priori ties and to exmi ne

whether the systew proposed is too sophisticated in terms of the needs of the

entress '"wild iope to be represented on this cow.ittee, and would

aIso erate If t e de t a iI specificat ions of fh TAaTo system could

C! J -ino~m ittee.

I: i: cler that Che i7 t iatives taken with regjonal institutions

need ie ( ilIi ty and C TC therefore supports the Board s emphasis on this

point.
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nad the ya l inter-

n th us- of remote sensing t qehniques in agriculture,

eoverv of te tcn es currently

ing u b aircraft and satellites and their applications to agricultural

research,. ues tec1iques i 'ude:

Photo rapv ("-ac /wite and colour)

1L r

to mention 1t

3. ro rativo rogrammes

or crp fore r d in e: or o a ttIon

'ill avewa rra plul o tue su iec in* Setember. The paper

indicates tt theI recommendatins of ti tuld b(e subitted

to TAC 1iC due corse

4. Training of developing countries' teconicians M s been recormended

by the UN Scie'ntifi c and Tecinical Committee ut as yet there are no remote

sensing courses oriented towards tne needs of agriculture, tie needs of

developuin countries an the particular problems of t' tropics.

5. This paper is a helipful first step and we look forward to getting

further information on the results of the FA0 expert consultation and the

proposed role of th(e CG in training developin' country technicians, as

well asnan estimaLe of the costs and benefits of the various techniques

being used.
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On;or is iid to Submit i for membersi and

to cons IK yj c .o _n WI, Lo 1ram downh, and]

disci t the final seletion of the membership of

the n" 11 i et. tc q n rid.uals by Centre

out

4. nf ton Loen

th arWa of inm e pco u oth A eretarlat,

S  i h e to h a g te programme.

5. Rnrsl isn

fore leavi ng the ntre, the Mission w 11 discuss the Reneral

conclusions reched h the rector. Actin on Professor Bradv's sugges-

tion the mission to IRI will gladly conduct its en ua rie in as many open

sessions as may be dsired. This woulO ensure sitaf u n'rstanding of the

nature, purpose and content of the Review.
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F<OST HARVEST SYSTEMS

. TT retig yeara, several meaberof prticularly

the '0;a , 9 ad IDRC, expressed concern that t:oped mant

con 6a f the CGIAR and TAC was upon production, or pre-

Ver little attention wais `eln given to post-harvest

i inted out that post-harvest losses in 'many, developing

cnt conideral l arger than the gains that migh t reasonably be

expected from i er yiIn var eties. 9everal agencies urged that TAC

give seri cos ideration t post-harvest sys , particularly as they

relate ta m ra and ,ranle r ues

2. ohrvs problems

tihe TAC.

3. reent o

Feb m s G vedIe p ort to ether

post-barv iries of oth Inand I outheast

Asia and t L-i w ropicv o r

4. The principa recommndations of the 1 92 report have been distributed

in the doc o as rvtt '

Nice-rouen m os o Ma

5. In orief, Ltis port pOinted Out tIat several meers o! thc CTAR are,

indepdnlery enouCig a upotn- rch ionstration and training

in pOst arvest rice systes in South and othest si a.

6 h report str ong ly recmmended tat te and FT E ould not encourage

the creation andl fi nac in- of av new inst ituion deated to post-harvest

research and development , nut Mther that the CCIT sould encourag e and

promote an integration of effort among the vario initiatlve s of CC

members, in collatoration with IRRI and various national and mgional research

institutions of South and Souticast Psia.

7. The members of TAC, after consideration of the IDARC Report in February,

requested that IDRC pursue discussions with other members of the CGIAR,

including UNDP, 1A, )DM and US AID, and recommend to TAC and the CCTAR

what immediate action should be taken.
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3. A grou of interested CG memlbers and sponsors met earlier this week

:r their unanimous recommendation that they establish

representatives of all those of its members

directly interested, thle purpose being to develop a coo-rdinaLed rorraune

of postharvest research and development to serv, firs the riroducing

nat ions f Sout' ad oItheast Asia, and subsequently other dev lig

riv nerstood th at no new research iostitution, and no

in nt rnlatL ion IIen-tre progr s being proposed

or reoe nded .

10. T ppurpose is to pro ote a more effective crdination of national

bilateral an uiltilateral programes first. I ecome tiis 4)proach,

which is c e ti t TA rcommend atio i c of RRT's

aaJ r
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to ntn: arhpogae a:'ndcaaii s f n f

ra er 'eaI sc tific structures. It fits in

or on l nst~ ions, prov idin a focnl point for

i t erv i cs to C , of coutri t i i 11a

nao ction inermeiate b'leteen inenainl ceesan

nail oro rams s as valal O t t AC.t Je TK and~I the lai

tLE -TI 0 i comt Iinlddstrnn nth

ext0 io *'<bvod te aC

The I c

tionso ei*ae to

the o Cai( rv a r T' to be er weak, both

in term a0: rei aiL pro rame i co n cooperation

with tho e an a: port fro the~ countries

3. n to ns wth ti ntornational

C'entres in te reg on, cold provid ane nia nt of

genetic mnate rials :ia to technol ogy for aapct tion and testiUng w; ithin

th farming yste:. progra'nes whic' CAT. is trin todvelop for usec in

the regon I coud compemen th ar fRs cente an ~'feebc

informtiron to ther on th results o f their rdin po rammleC.

4. For these reasons the TAC sees a need to fnd *and a value in finding,

a means of strengthenin Co ATIE; both in its r'anagemeont and staff- ng, to

enable it to conduct an accelerated core research programme especially

related to th sysvte''s aspects of the crop research of the International

Centres; to act as a central point for genetic resources and other regional

research s9upport services; and in developing cooperative programmes with

countries of Central and parts of Southi America. In this it might comple-

ment C~IMMYT and CIAT in some respects.
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5. Support for CATTF's programme should come first from the muntries of
nymbiotic relationship; but this could be rugmented

Iter 1 r - Iv through a consortiium of dIonors froi within

and outside the regior (for which AVRDW provides; a precee&t). The T

wishes to noae further xporAtior of tis iea, 'i -,1 vntuallv

lead to som Ind oaion of i revitale AT7 with ,h onsultative

d, requested,be willing to discuss withthe Board,
rerentative of countrie's of the me-fon, means

t ni iI tv to service those countries on as of longer-



T 3Y CHAIRMAN, TAC, TO CG - 31 JULY 1975

"T T1 rQ4j'f~ )TIT

- Committee 'as hac+ roliminary examination of thc Ironical Itodiucts

commodities, which was cormissionied b)y FAO

Ai ttC during its study of priorities as a

'ition tne further evaluation of TAC's qecond level

riour

- t is; iono way a eles o ther ntionalfius gi ven by TT

beieves~ ths ao~rre v tmuch underetimateri.

- The at nK mt ra. r er -riority~

N.B. .I ul rt will

basis.

whic coj w. 1K ,v Jeie1v- ! ~ 'e on mloo;.erat- -,7
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ICIPE

ICIP recgnised a a unique ins t itutIon of hih qualty doifn

bas;ic roerc of vital concern in crop inda

~- ve TeferTe totoa
eat nto struc ture2 reeded to enabl e ICIPE to

t um te~rm activeitie relevant to work

4 4nen t of cr f senior scientists ti tenure in

adiuj: ntost h ractice of vii nI sin ~tits

or c0 nr e o r w;

2.

c 1nc n nae alterat ions.

- e i-r P e vi tree for work

inves n as I. f:ilities l utL 71o "o.

3. CE TRE IECTOPS C 2121T

I - P itv r n '' ' Al r r

a) IiTA (have bieni discuSsin, coIlaborative resea rch f or a year

on chic a basis plant rsi stainc( stem Orers (maize,

sorgium), African Armyworm, termites. qTy see ICIPE

approach valuable and elevant.

( T) rT7 AT - sor hru shoomt fly

- ster borers (of maizexd sorghum) would be valuable

resecarc

- proposes joint programmc-s.

(c) ITRAD - Already sharing TCIPE's facilities (e.g. electron

microscope)

- Many common problems host/parasite relationship,

host/vector interaction.
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- can foresee interrelationship developing

In trypanosomiasis and ECF.

( .- Major contribution to work on armyworm and

snl>y) ICIPE only w4orked on animals.

airrently constitut-d.

eye progres lack levance, to shortten needs.

r lecmmented IRRI has not visie I Ct,! F E and he thinks CIAT

view. mistad e a nd *aveas eampl, developnt ofnaturtal

i-re tc tanICtIvr

cnrs siuc o ncessarily try t up their own systes

ut feeltt _it thcy could -all on 'IP for contract -cork.

- owever, an associate status of ti K i t iOUt financial support

to ICIPI a hollow gesture.

- Must make capital investment if we -ant them to take on a contract

(as emphasised by Professor Pringle).

- o desire tottak~e ICIPE over or to restructure the whole organisation.

- CIPE has ,hown fw illingness to nake structural altcrations suggested

- NOT RECOMMEFNDING;oi WH;OLESALE FINAA SUP OP NO cR ADS''RETION OF ICTPE.

5. NEXT STEP

- Detailed discussions to ctermine ways of collaborating on limited

front and negotiations to determine sts and lenef its of possible

collaboration with ICIPE.
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S ecommnd that if ICIPE to be used a entract 1elationship

Is deirable but not t easible without apit stuetare and some

t in alot staff.

n vr detailed exani io Sug grest TAC, CGIAP

aives of ntre eet.

10 lisussion now calle for to dterrine feasibility

asiible, put to CGIAR.



IPE

As a follow-up to the TAC disc-ussion a mreeting7 was arranged, including

reprsentatives of CIMMYT, IRRI, IITA, ILRAD, and ICRISAT, with the Chairman

and Director of ICIPE, and the CGIAR and TAC Secretariat

The Directors of the International Centers indicated how they saw

ICIPE being able to play a role in some of the problems they were en-

countering in their work. It was obvious that there were comon interests,

and in the case of ILRAD the possibilities of sharing certain common facilites

with ICIPE. It was also clear, however, that further discussions would he

required to examine how cooperation might be developed.

Dr. Pringle the Chairman of the Board of ICIPE stated that whilst

ICIPE could do work with the Centers he foresaw a capital need for about $6

million to develop ICIPE's headquaters facilities. He would not expect tns

amount to be raised from bilateral donors but hoped that it might be forthcominr_

from the CG members.

It was agreed that ICIPE would prepare a memorandum setting out

its approach to solving the problems which the Centers had described and in-

dieating how ICIPE would be in a better position to carry out such research

(whether on contract of by other arrangements), than for example Tstitutes

in other countries which were already eauipped to do basic research in ins1sC

physiology and ecology. This memorandum would be sent to the Directors bo eora.

the end of August. The two Secretariats planned to arrange a visit to i

in the last week of Septemer with a vieaw to having a report on how, Cnter

cculd use IC2PE expertise, and :hat the ielicaos of the m

CtIAR, ready for tha endC - ctobr meetf TAJ.
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" NG NATIONAL RESFARCb SYSTEMS

1. In its paper on priorities< the TA1C expljiil recgn; h

importanceoasrn nat ional resarch canallt to ensuri the success

i t<mttoa research, as wel a in moving~ developuing

roti fic4 deedne alhugh t acknowledged that

notilne take~ on' the job of providi ng a means of financing

stren' the naional system~ i v1 n¼t in the c.rrot pro rammes of nearly

allap

met1o c eV atit

g iving sa rper focus toe somo these problems , an in pointing to possible

souios and prpe a<tLex jg on a ostantia roor-

tio of ts i3 Liollo>, wIn p soeo da with aj view: to

presentin ugestions or consideration yt utative Group. It

was no ted thant the Bellagio meeting had recommended that the (©iAR r'ight

estah lis workingi n~rup to exami ne such: of :t iea as ma rse

by TACJ. We suggest that TACnigh~t prepare an initial report. Lere I

merely reflect some first thoughits.

3. Aong the issue emerging from the> Belaio meeting theo TA C noted

that the lack of homnogenity of national capabilities and institutional

establishments rendered the possibility of any uniform solution impractical.

However, the re eit crtin regional similarities, either ecologically or

in terms of common problems or commodity groupings. Progress could be made

by cooperation between countries. This was obviously to be encouraged,
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and wi ht in opntances provide a vehicle for support from TAC/C(IAR.

It l i- l e in the CIMMYT activities in Central America

and in WARDA.

rv individual national research programmes in

neeninst itution uildi n, and in some cases in

prt la viis. I felt that there is a danger of occupying

too miuch of t c resource o internationnal ctres in uch an effort

and it is nt unnatural forentr to feel they u co respond if they

feel op i tpult

m n ltternative

T

5. ;oltior opose y the 1oc'efe er r on at "ellagio which

sever-A s et f a e ve an Titernational

gricv ( ,,rv It r- -lAde

range of services -- going beyond those directl related to research, on

some sort of contractual a ile TAC ond J1 Jh i deN interesting,

there was a strong feeling (also expressed In Its priorities discussion),

that rather than estalishing new instruments the co-sponsors, and particularly

FAO, should be doing more to assist national research institutions; in a way

which would comalement the work of the Tntern aio A 1 ('-entres in their more

circumscribed training and technology-transfer role via their outreach

and cooperative research prograimes.
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6. It was agreed to escallisi a TAC working group to examine in more

N.B. i i i 1ellagio and its own previous discussions, and

in particular to focus on, problems arising in di fferent stig of the

a di fe sages, and to ra re commendItion V for
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TCR1SAT

1. There aa good and positive dialogue with the Director or the Centre's

proposals for col.lorative research outside India. TAC noted vth satis-

t I e r tionships between ICISAT and countries of Africa

no of~ furth er developments witi TITA and with TCARDA when

2. There is an obvious pnp in sorgiuvm research for the udapn, where it

is a moj or crop (as also f s froundruts) and this needs attention. At

present L'L . is ork ing on serghium in the Sudan but hen TCAPDA is formed,

ALAI ari s r tr rrarge"et 'l v t Tv worled out

SinceuC e ri1 eccooAIl zo: 1e hIK Tflo: is being

eSt t t i i f If n no

gr ea t pro-e J1n t d e et

3.ci C :- - l t0o carpital

expeitur o to i. a ligr than exp- Toeced.

I kn001 t Ii m ere r asen Uner sympathet ic conoiderat ion.
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ILCA

1. The Comttl ee recog ises that ILCA has a arti ul rly c

mandat, an I _t it ha al`So had to face adniltrative pro>L o an

Tr thi I ight it believes that significant progress has

a'Ind th definition of an initial programme. I t

s A it isafac tin the Increasin InvOIverent of the Board

,:!nd or in t decision oak ing process and in programmune

formulation.

2. The idea of an overall integrated programme for Mfrica, with modifica-

tions ad i dffren nviromelnts a a n hough it ras

clear d 1 aientified

if evo euo or n o I r 1'r it i< considered

imn 1 m mou n m ma

researc pro r , toa r in o (ideIv dis-

parate e n r pc e di ff r ces in

regional , uLd led t n''ement vro~els, reauirling careful

orchestrat ion f r lt s of f ie iplica-t ion r . r L'

i1tes to un_ dera re src o ep. 1i: io in one case, which could

involve a vast field of work not envisagTed na f its mOand ate. 'The

Committue notes t at disCUSsIons of the po;iil prect in Kenya are

continuing and therefore are not altogether clear yet of its content and

objectives or of its wider application to a M r conitions.

4. The Centre's JianagemeLnt will have co be vigp ilant to keep its task

within bounds, and will no doulbt maintain closer cortacts with its oard

and Programmes ComamiItee in the evolution of its unusual nandate before

making irrevocable commitments, involving cooperation with one or more

countlies. Ihe Committee would be anxious to h elp with constructive

comments from its members as the programme details become clearer.

5. The TAC is also naturally anxious that ITCA should be able to ensure

that any output from its studies, e.g. evaluation of ongoing livestock

development projects, should be freely available to all countries.
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6. In gemeral, ho-eve-r, the TAC was encouragdc by the imaginative

ewed by TLCA, and by the positive response it appears

t vok rnts of the region. T t congratulates the

board and Director and staff on tie progress made.
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1. The Committee did not have questions of major si'nificance related

to the core ree irh p rograme of CtYT which cont inu nto ae ;atisfactory

proress. Tr 'as, hoever, concern about some aspects ot tc proposals

toional services which appear to account for a large part of

s ere seen to have implications not just for CTYT,

e syster of Toternational Centres. he iAC did not question

t iie odel more effective means of transmitting research results

to farriers, n ti e ne t- o ) provid ot'her servie (uc as extension, seed

production, and crei L), to ielp th em to incorporate these results into

their nce did, ove, av i(irable reservations

as to e)rol Research

15 L, r i V-, Li), tile

servi otor, ir a trv.

If nen to do

thT eorerervi , f i te n;7st , 'v spec al

funding andi nor t ru core or restricted c programies ; alternatively

throj t L ; t

3. If 'jr ueo iS Crrela onlsstsa

identi ied as necessIry ay a Ct (a very ipr source of information)

this Aig ht be dran (at t rcquest of a c tr' to tho attention of

appropriate agenc ie or silaterai doors y the cenre for furter action.

Similarly gaps in extension, delivery systems or other inpedimerits to

adoption could oe poin ted out by Centres to nat oal planners for possiblc

additional assistance. Centre research on conraints operating against

adoption of new crops is an important source of su c1 -Information. It was

not considered that the Centres tnemselVcs 0 c, econe (irectly involved

in national policy and programae making designed to resolve those constraints

not related to the basic crop or systems research of the Centres theMselves.

4. The Committee nevertheless recognised the force of the Director-

General's argument that the Centre's performance will ultimately be judged

by rising yields in farmers' fields. It appreciates that CIMYT faces a

real dilemma in trying to bridge the gap between its research output and

its application at the farm level, where national research and/or extension
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services are weak. Iadeed, trying to find ways of overcoming this nroblem

A,. of TAC's deliberations on national research systems.

T ifAu aAlrv -i.ing CIMMYT outposted sta f assisting national

progra-mmes was a considerable burden on the core staff of the Cntre, equivalent

to aron. 7 anyr i ters of travel alone.

re fore consideralle synpathv for t'he broad aims of the

'7i-vices outlined by tihe Director-General, and I

at TAC", is not against this corcept per se, although

L rane f c t as propsed ii certain cases

cou ld beperformed effectively by one or two people,

6. owever t mmittee found it difficult to J idti fya common

0 n o . a L variu types of regional pograrames and collaborative

reseacnited 'or propose' by C " ofwich seer to be

ror eriri r a

seem aArtation,

incli c orycopoe trinn in extension

many e at A o 't,.-tr 0 "301tat ve

Group, in a te le1,d on res-

ponsibility for ' tnrer ch frI lv of n ten t il Centres

ri" ht t 1rou1 to 2evr 'yte onton G t'smei o fi those

. nus althoug, te T stioly uo tnthenin of national

resarc h and developmcnt programes, and recog ni es the- difficulty of

drawing hard anid fast lines of responsibility, t ]eieves that the role of

the Centres in this should be iore clearly dofined. As Is ndyi cated in

reporting on nati onal research TAC believes that, while regional services

organisat Ions could prove to be an importaont nsrIment for strengthening

national research andu extension systems, this approach ought not to represent

an added burdein on international Centres. Ther collaboration with national

systems should basically relate to research.

8. W hile accepting the need for flex-tility because of the differing

need and research capabilities of national programes, and also because of

the widening scope of the CGIAR system (eg. the inception of Centres such

as ILCA) the TAC feels that, in general terms, the following "off-campus"
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activitic should be considered as within the mandate of an Tnternational

al ' Ls core research programme.

) rit , S; ther through regioal ourseries or to

individual countries, of genetic materials for testirj,

evaluat on, a-nd adaptation to national needso

include, ercuested, assistance to ntion p rn

t f such work.

rices wether re-onal or national direct1v

to tm Cetres coe reearh aciv~ties, e.g.

disas Sm -onit oring.

(i) c, trvi r(gJonal colla ora'tve netwo rks

er under a jrger wi t 4idiial cou1'r,, aimed at

contr int toi the ?It of r arch e suI ts

- . >ore rt r-onJl collaborative

research ( ri s, sa r vasi an- ooic ntraints,

frnF a"tpn a therfre' ' r nrly to b)e encoiraged.

10. It -. alo A 12 ol de e foun of r-einforc'ins

reseach msa ort),af i yr uct~ is> train ing, since tnese' are considered

the est means of improving ie capailii ftie.-s of national research prog ranes

or. t" one .: . t e oeir (f solving ti ' of tranrIating research

Jnto prva .r>.-ract ice.

11. At the sa me thIe TAC was nata - t the n rralised estah-

lisrnent of regioal services was aica t est aeans of furthering ever

these objectives, nor that suc services coul necessaily lignhten the

load of the central staff in support of outre -ravmes to inilvidual

countries. There mihLit however be cases in which they could provide an

economical short-ter alternative to outposting staff to work- uth individual

countries, e.g. in an area such as Central America where the e a number of

sTall countries with relatively weak researchL capabilities. Over the

longer tern, however, it was felt that if more emphasis could be placed

at_ C_ 1MYT on training trainers to undertake the on-farm trial and demon-

stration work proposed, perhaps supported in their countries by bilateral
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assistance staff who might also receive training in CIMYT's methiodolog)y,

1- '' 'to station regional agronomists to undertake such work

e cv I or relted to extension could be elirinated,

12. For thee reo ns the Coomittee would lie to no vre a.out the

nature of t iona servics proposed in echO case, rather than

reco n ! ir " lanet acceptance by the Consultative -Group. Although

last' we did not get any specific proposals. It

41 c rtain of these are in fact modifications of ongoing

c r i e.. hAnn ad Asian Corn

) r o: ra o v:id con ;iLders that to halt these now would be detrimental.

They shoul be minaine d o an exeriment basis and results repo rted to

the ('CGTA anually. Tn respect of other propo1als not vet started or

firmly coo hl more'o ail u'ions with the

Direc t,, tr r t i trecommenda'r-tions

on I > I

Centr tn s l inen rin oractical plica-

evolved e Lov t t r, fu ndametal purpose is

resawn e Loti t< o this eud

and effort to l n t o rr s h latter

Is the- tas C n

and1 te G il v increasg t i ol i ntional

research will, T noi know, he stute b ' < role, Coimittee-



S YCT, _TO CC - AUGUST 1975

CIP

* ccount for nearly per1cent of th Centre' s

rgan ied to serve seven regions, which ap'pear

Va arbitra rily defined, tin Ihich the relation

,' CIP ;tafr f to t ain scientific;programT"e

is not ~a 9en r ar cerni pgral 17< a h Mpr1m pose

ds pr or (rm fo I Ir

1j

whc 'nI 'r thbis

fto coun
der

e r th ntre to under-

tak resear etI ehoe n oso

act+Vw,.

So r r ecional

services could ½ etter u n in er fr ewphasi being gven

to training n s from v p cunr E ear techniques

particularly -- o' r i diseeo resi stanc development of va reties which

could prodc (e tue see, an ,rc UC~~on techOela . Trinlingl inr seed

production-tecimolo u½mtt also be cent racise

4. ' Storage and procs'sin oF lotatoe a'as ,I t o oa ne glct 'spect

of C's programmea, whi ch should Vve high~er priority since there was little

incentive to incrase output in some countries because of rapid deterioration

of the crop after harvest.

5. Tie Committee concluded that the balance between the investment in

the central research programmes in Peru and oxice and theproposed regional

services should be reappraised; the more so as the Centre is relatively
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young and has not yet achieved enough research output relevant to the

tro--i. uts the Centre's endeavours to build up a profile

of the problems and reserch needs of the main ecological regions It has

defined, but considers the i 'ndite stationing of three riem.bers

in each of tes regio ns open to further discussio. Uhen it underIakes

a T r mme i 1971, the Committe wil seek to rarify the

tf members in relation to the nain scientific

e region on.

t s syma ttc to the eagernes of CTP to )roduce

variet i es can'able of readyiv adtation2in severai regions a I- aware

of th stil it <as given to or' n the p o . I t does, however,

nvite the Director and his coleagues to consider caerfully the Committee's

t i the sent balmai tal andi outreach

a lso righ
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WARDA

1. The recommendations of the CGIAR mission to WAPDA have now been

i The financial procedures have teen brought into line with

stanlar CIE L ractices, Dr Chandler has accepted a part time position

as rese arc. advisor and changes have been made in the rice research

programmes which should increase the effectiveness of thle organisation.

2. Iowever, TAC does not see WARDA as a permanent research organisation

but rather as time goes on, todevelop into a coordinating agency to assist

national programes. If it is to perform this role - which TAC believes

to be importart - thien every effort should be made to maintain and develop

its linkages ith IITA, R andU with national inst1 ttions.

3. Th-e Committee noted that WJARDA's primary role (as indicated by its

name) is the promotion of rice development in 1est Africa and believes

that over time it should be aiming to focus its main efforts n this role

rather than on research. Tiere are many elemn ts essential to the success

of research sucli a seed production, input supply, extension, credit and

marketing programs. in which the assistance of a regional development

agency would be of great value in providinu.
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TITA

1. We would like to express our good wishes to Dr Gamble on succeeding

Dr Albrecbt who has been responsible for guiding IITA from its inception,

and also wi<l Tr Albrecht well for the future.

2. 'Th TAC would like to encourage TITA to form linkages with other Centres

along the lines established by CIMMYT/CIAT - the present arrangements should

perhaps be reviewed to increase their effectiveness. 'e do notewith

satisfaction the apparent improvement in mutual ITTA/WARDA relations - this

is important to VARDA's future both in the fields of research and develop-

ment as a regional institution.

3. 'T1C has reervations on tie request for lare new capital investment

in production training facilities. Te recognise the importance of training

production specialiste hut have not yet gone into this in detiil . owever,

several certres have requested further support for trainin of thiis type

and I cuery whother the technicues from crop to crop and fron repion to

region vary. so ich: that separate large facilities are needed at each centre

for this purpoze. This is a ctuery the TC ight wish to examine in rela-

tion to rationalisation of training conducted by the centres. In relation

to IITA, however,we did not Pursue the question. The matter of need for

further space and tie cost of the new nrogramme were implicitly felt to be

matters for the CG Secretariat.
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IRRI

1. The Committee devoted a considerable proportion of its time on

discussin th e report of its mission to review the IRRI mechanisation

prograe;. other tatters of iajor concern were the implications for the

Cetre of t 7 TIPCR proposal to ask it to take on the major world res-

pions;iility for rice germplasm collection and storage, and the need to extend

its work to the improvement of rainfed rice.

2. In respect of the mechanisation work the Consultative Group will

have aid copies of the report of the TAC review Mission and will be

aware of its main recommendations. You will recall that this programme

was ori-gnally m-ported under a USATD fundod s i project, ni that

on its tormination the director requested that the pro'grame be continued

as part of tho core research of the ustitute.

3. Members recognised the high quality of muci of the work done in the

past unde1.r this programe. evertheleso tey lt that the ppproach

had not been sufficiently systematic in stdying the needs of small farmers.

The objective of finding ways and means of fitting new implements into

improved labor intensive technologies so that tore rice would come to the

markets was perhaps not sufficientIv to the fore.

4. This seems to have led both to an apparently rather high failure.rate

un the design side and to a more limited adoption rate by manufacturers in

developing countries where wage rates were low, than might have been expected,

particularly outside the Philippines. It was noted, for example, from

Talle 1 in the report that the most suttessful machine in terms of numbers

manufactured was the power weeder, which was so far being adopted only in

Japan. The Committee was informed orally by tie Director and by its

Mission leader that recent data were more encouraging.

5. The TAC was satisfied that the programme should continue and therefore

endorsed the recommendations of its Mission that thenechanisation team should

concentrate its efforts on identifying the Asian farmers' real needs for

improved mechanical and animal-drawn equipment, and on designing implements

etc. to meet htose needs with particular emphasis, as earlier remairked, on

adding to total rice output rather than on savIng labour. In this it felt

that there should be closer links between the medhanisation programme and
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the other programmes of IRRI, particularly those with close links to farmers

such as the new on-farm water management programme, and the agro-economic

constraints and frmi s-Ystems work. TAC welcomed the reorganisation of

the programme by IRRI, which it believes will significantly contribute to

these objectives.

6. A problem facing any institute engaged in this type of research is to

draw' c line between the design and development of prototypes, and their

commercialisntion. The TAC noted its Mission's conclusion that while the

latter is the ultimate test of the success of a research programme of this

nature, the IRRI staff had perhaps been devoting too much of its own limited

resources on advisory services to engineering firms on how to develop its

prototypes for mass production, and it supports the conclusion that means

should be found to provide funds and staff bilaterally for such assistance

by other resources.

7. ithough some members argued that the rather limited adoption of IRRI's

designs threw doubts on the relevance of the past work of the programme to the

needs of the bulk of rice farmers in Asia, there was a concensus that it was

too early to judge the effcts cf dte new orientation now being given to the

programme by I:I's mana g emt. It was felt that the prograime was building

up elements of capital and confidence among manufacturers in the legion and

that it should be given a chance to prove itself further with a more sharply

defined set of objectives.

8. It was therefore recommended that it should he continnied a restricted

basis, which the TAC would hope to see reflected in IRRI's future budget

proposals. While the Committee preferred a specially funded operation rather

than one under the core budget, I personally would not press this point too

hard, provided It is understood that the programme siould he open to review

in the light of results obtained in the next few years.

9. The main quinquennial review mission which the TAC is sending to IRRI

in November will discuss these conclusions further with the 1irector and staff

of the programme, in particular the questions of how to integrate the machinery

programme more closely with the overall objectives of TRRI, and how to achieve

a nexus between research on mechanisation and the adoption of its output by

manufacturers.

10. In respect of the future scope of the mechanisationprogramme beyond TPRI

there is a number of other proposals for work on mechanisation in Asia which
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need to be taken into account to avoid duplication, both on-farm and

post-harvest. T TAC sees possibilities of collaboration between RRI

and other regi programmes, e.g. in adaptation of some of its designs

to upland crops and the needs of rainfed areas; as well as in some aspects

of post-harvest technology in rice. It does not, however, consider that

IRRI should undertake a major effort in relation to design of machinery

for -cps er than rice, e.g. 4-wheel tractors, nor in post-harvest

eaumen beond sma1l-scale farm or village requirements, e.g. rice driers.

Te Cis aware of the losses in output due to poor milling and storage

and considers it a matter of urgency that the sponsors of the various

proposals for work on post-harvest technology in Asia agree as soon as

possible on how best to collaborate in supporting additionalwork in this

field, and 7here it should be located. IRRI could cooperate but should

not be asked to play a leading role in the management of this Trogramme.

11. In re spect. of the otser work of tie Tnstitute the TAC welome the

greater emphasis now being given to tie improvement of rainfed paddy, and to

floatin., rice, although it recognises that much of this may hIave to be done

through collaborative programmes outside the( Phi lippines.

12. Concern w-,as expressed at the difficulties facing [IRI in leveloping

material with oroad spectrum resistance to pests and diseases, especially

viruses and their vectors, and IRRI was encouraged to seek cooperation with

appropriate centres of strngth in basis research on these problems, including

ICIPE.

13. The TAC noted reservations expressed in the CG Secretariat note

concerning the new water management progranme at T I1, and will advise the

CG on this in the report of its a-view mission.

14. It was noted that a large and expanding proportion of the IRRI budget

is now going into the cropping systems work, mainly on farms; and the TAC

will also wish to make a special study of the Ams and objectives of this

programme, and its relationship with other core research programmes, par-

ticularly that of the agro-economic network, in its review mission.

15. The magnitude of the capital programme gave rice to disquiet. The

TAC is conscious that the laboratory and greenhouse facilities of IRRI are

not adequate to its task, and supports the proposals for their improvement.

However, there is an additional request for a major germplasm storage facility,

based on a recommendation from IB-PGR, which the TAC did not feel had been
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subjected to sufficient professional scrutiny by the visiting team representing

the TPGR which had encouraged IRRI to develop the proposal, nor as jet by

ITRI itself. The Committee was therefore pleased to note thht the Director

is seeking consultant advice on systems for low temperature storage.

16. In this connection T would like to emphasise that the (Coittee

recognises the importance both of the Genetic Evaluation programme and of

tie provision of safe and adequate storage for rice germjlasm collection.

>everthless i' ore reconmending that the Consultative Group supports the

construc tio of the facilities proposed, which are estimated to cost $2.1
million I an bound to report that the TAC had a number of reservations. It

noted, for example, that under lalf of the space proposed in the new building

will be required to house the world cllection of Tndica and Javanica rice

recommended by TPPGR, and the remainder will be used mainly for office and

floor space related to TPRT's normal genetic evaluation and nursery work.

Ve would like to know how ti related to the other proposals alra

developed by IRRI for new laboratories and other capital improvements in
the light of the future evolution and staffing of its core programme.

Doubts were also expressed as to whether the long-term portion of the world

collection necessarily had to be housed at Los anos, where high temperature

and humidity irpose rigorous requirements for cool storage.

17. he would therefore wish to he able to examine the recommendations of

IRRI's consultants on the kind of facilities needed for the world collection;

as well as for the Te quinquennial review mission to have the opportunity

to discuss on the spot with the Director the purposes of the various items

of new construction proposed by IRRI and their relation to one another before

making a final recommendation to the CGIAR on the proposed genetic resources

building.
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CIAT

I. TAC pleased to note theiesolution by CIAT's board agreeing to TAC

reques t o take the lead in establishing a 1bean network in Latin America

T ~ o frmal proposal on the establishment of de network has yet been

received TAC and we are looking forward to a chance to comment on it.

W!e would hope that this will serve to strengthen regional institutions such

as CATIE and thereby add to the overall effort ii assistance to regional

and national research programmes.

2. Development of the beef programme in the allic soils areas is under

review and e also would be InitcrestedI In the conclusions drawn 1 by this

review as t is prirammne forms. a large part of CTAT's present programme.

3. Collaboration 'Cetween CIIYT/CIAT Is leveloping, well add we understand

from Dr rady that I1M is;sudving a programme for collaborative work

w ith CIAT on rice. The TAC believes that there is a need for an early

agreement on th or'- for which arrangements betwcen CIMMYT and CIAT

might provide a model.

4. The TAC is following with -reat irterest the Genes Board initiatives

with CIAT and we consi r it essential teat in vi of the fact that te Genes

Board proposals are in the initial stages, TA: should be formally consulted

in order to be able to make recommendations to the CG on the programme as it

fits into the overall mandate for this work.
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ILRAD

The prorame set out by ILRAD appears to be proceeding satisfactorily

aU TAC does aot hve ay useful comments to nake at this stage. We do
1o evr, roi the assistance given to ILRAD by ICIPF with facilities

and equipment. Both institutions have research problems which overlap

and we hope that their association will continue to the benefit of both.

ILRAD's principal research programmes - trypanosomiasis and East Coast

fever are diseases requiring priority attention and the multidisciplinary

approach bein adopted by TLRAD lends itself to the effectivendevelopment

of linkas wit other centres for example with PLCA on cattle screening

and wt rinalintituions such as EAVO working on complementarv aspects

of the sane diseases.
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

TECHNICAL ADVISORY COMMTITEE
FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100 Rome, Italy
Cables: FOODAGRI ROME - Telex: 61181 FOODAGRI

Telephone: 5797

PR 3/10.11 September, 1975

To: All Members 'of the Technical kdvisory Committee

From: The Executive Secretary

Subject: lith Meeting of the Technical Advisory Committee

As you will recall, it has been agreed that the October meeting of the
Technical Advisory Committee will be held at CIMMYT, by kind agreement of
Dr. Hanson.

Members plans to attend have already been noted. Those members who have
already visited the CIMMYT programmes recently or who are not participating in
the visits to CIMMTYT's stations should endeavour to reach Mexico City at the
latest on Sunday, October 26. CIMMYT will arrange transport to El Batan (40 km),
where members will be accommodated at the Institute's guest facilities.

The meeting will last two days (Monday and Tuesday, October 27 and 28), and
will be in closed session with no observers. This is the maximum length feasible
since there are no flights from Mexico City to Washington on Wednesday except in
the morning and it is essential for the Chairman to be in Washington in time for
the Consultative Group meeting which starts on Thursday, October 30.

The Provisional Agenda is attached. Please cable any comments or suggestions
or alteration which you may have.
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September, 1975

11th MEETIG

CIMMYT HEADQUARTERS, EL BATAN, MEXICO
October 27-28, 1975

DRAFT PROVISIONAL AGEYDA

Monday, 27 October

9.00 - 13.00 Morning Session CLOSED

tem 1 Adoption of the Agenda

tem 2 Adoption of the Report of the 10th keeting
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Item 6 Pending TAC Missions. Discussion of final arrangement s for
the IRRI review, CIMMYT review, and Vegetable Appraisal Missions.
Provisional discussions of arrangements for visit to CIP.

Tuesday, 28 October

09.00 - 13.00 Morning Session CLOSED

Item 7 Relations with Research Pro&Eammes in Advanced Scientific
Institutions., How could the latter assist the objectives
of the Consultative Group and how could TAC foster this?
(These institutions would mainly be in developed countries,but there may be exceptions, e.g. ICIPE).
(Paper to be prepared by Dr. Pereira.)

Ite. 5 (contd.) (c) Links between research and extension. How to provide
these more effectively.
(d) Manpower and training requirements including training
of production specialists.

14.30 - 18.00 Afternoon Session CLOSED

Item 8 Conclusions and Recomendations on further action on Ttems
4, 5, 6 and 7.

Item 9 Time and place of next meeting.
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UNITED NATIONS DEVELOPMENT PROGRAMME

PROJECT OF THE GOVERNMENTS OF INDIA, INDONESIA, MALAYSIA,

NEPAL, PAKISTAN, PHILIPPINES, SRI LANKA AND THAILAND

Regional Cooperative

Buffalo Research and Development Programme

A. BACKGROUND AND JUSTIFICATION

In terms of livestock units, over two-thirds of

the world cattle and buffalo production is claimed to

be distributed in the developing countries, but pro-

duction is only one-fafth and one-third of the world

milk and beef output, respectively, This alarmingly

low animal production in most developing countries,

aggravated by a generally high rate of population

increment, of which two-thirds of the world's human

population are found to be in these developing nations,

accounts for the cnaracteristic low per capita protein

intake of animal origin,

It is estimated that in 1974, the world population

of buffaloes totalled some 150_7 million head The

same estimates indicate that approximately 97 percent

of the total worid popuiation of buffaloes is found in

Asia- Thus, it may even be said that the buffalo is

essentially an "As:aan animal."

In the developing countries of the South and

Southeast Asian region, t Is estimated that about

76 percent til4.6 mnillion' of the total world popu-
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lation of buffaloes constitute the main source of

draft power and meat production for the small farmers

in the region who likewise constitute the overwhelming

majority of the total population of these countries.

However, inspite of such a prominent role that the

buffalo plays in the economy of these countries, it is

a regrettable fact that in none of these countries has

any significant emphasis been made in efforts to increase

the farm-level output from buffaloes through a programme

of better feeding and management coupled with the con-

servation and widespread use of high quality buffalo

germplasm.

It is generally recognised that the buffalo is

an efficient converter of low quality roughage, a

farm resource that does not directly compete with the

requirements of the human population. In fact, it

does ensure a more efficient use of farm resources.

In Southeast Asia, the swamp type buffaloes pre-

dominate and are primarily used for draft. They are

low producers of milk, giving about one litre per day

(with about 7 percent fat) in less than 300 days lac-

tation. They have been the traditional meat resource

in these countries and are now increasingly being

reared for meat production. Slaughtered at comparable

ages with cattle, at two to three years of age, after

good feeding and management, the meat quality is hardly

distinguishable from good beef. Hence, the term "cara-

beef" has been adopted for the meat of the carabao

(the water buffalo)in the Philippines.
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The buffalo is a major milk source in the Indian

sub-continent. The river buffalo types present in

these countries, such as the Murrah and the Nili/Ravi

breeds, are dairy breeds. The good buffalo cows

produce abbut 2,000 kg milk (with about 8 percent fat)

in at least 300 days lactation period. Some outstanding

buffalo cows have lactation records of 2,500 to 3,000

kg of milk.

The buffalo has been closely associated with the

small farmer of the developing countries of Asia for

ages. However, this basically "rich Asian resource,"

which are already in the hands of these small farmers,

has hardly been tapped to any major extent. In fact,

it is estimated that Asian farmers are utilising only

about a third of the full potential of the buffalo.

This is most likely due to the fact that they have

not fully realised the real potential of the buffalo.

Another contributory factor is the situation where

most governmental efforts at agricultural development

in the past have essentially been crop-oriented, and

hence, farm inputs, resources, and services have al-

ways been geared in that direction.

Within this century, science has opened up "new

frontiers" in agricultural technology and the potential

for rapid progress in agricultural development has

been an exciting goal that all developing countries

are striving for. However, no matter how much spec-

tacular progress there is in agricultural technology,

such progress in technology would only be, at best,
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an "interesting exercise" if this is not understood

and adopted by the farmers. Recent experience in the
transmission of the "green revolution technology"

has pointed out the urgency of making such techno-
logy relevant to the farmer's resources and capability.

Since the buffalo is already a "familiar" but untapped

resource that the small farmer already has, and this
has been so for decades, it would definitely be a logi-
cal development strategy to make such an "indigenous
farm resource" more productive and more efficient.

However, it should be recognised that there are
many technical problems which limit the efficiency of
production and utilisation of the buffalo. These
problems need careful and intensive research. The
following may deserve research attention:

1. Feeding and nutrition of the buffalo with

emphasis on maximal utilisation of forage

and farm and industrial by-products.

2. Farming systems studies for a more efficient

integration of buffalo raising and production

among the small farmers of Asia.

3. Prevention and control of major diseases and

parasites of the buffalo.

4. Carcass quality and meat processing studies.

5. Further improvement in genetic potential of

the Murrah and Nili/Ravi breeds of buffaloes

for milk production.

6. Improvement in genetic potential for meat

production of the swamp type buffaloes.
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7. Study of the reproductive physiology of the

buffalo for improvement of reproductive

efficiency.

8. Collection, processing, preservation, handling

and transport of buffalo semen for artificial

insemination.

9. Buffalo production economics and marketing.

10. By-products utilisation from buffalo production.

In recent years, a growing general awareness on

the economic importance of the buffalo and its conse-

quent role in contributing a greater impact on agri-

culture in the near future has been developing. This

can be gleaned from the number of symposia on the

buffalo held in the following countries:

1. Malaysia - October 1971. Seminar on the

water buffalo, MAKA Institute

of Technology, Kuala Lumpur.

2. Australia - February .1972. Ninth Biennial

Conference of the Australian

Society of Animal Production,

Canberra.

3. Philippines - March .1973. "Carabeef - for

improved nutrition and better

economy." National Science

Development Board, Manila

- February 1975. "A National

Carabao Research Programme."

Philippine Council for Agri-

cultural Research, Manila,
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4. Thailand - October 1973. Seminar workshop

on the water buffalo. Khonkaen

University.

- April 1975. "The Asiatic Water

Buffalo: Its present and potential

value,* A regional workshop (Thai-

land, Taiwan, Philippines, Vietnam).

Sponsored by ASPAC Food and Ferti-

liser Technology Centre, and held at

Khonkaen University.

5. India - December 1974. International

Dairy Congress. New Delhi.

This awareness on the need for meaningful and

concerted action for buffalo improvement and develop-

ment has been growing and firming up among the develop-

ing countries of Asia since the early 1970's, In July

1973, the first proposal for the establishment in Asia

of an International Buffalo Research and Training Centre

was forwarded by the Philippines to the Consultative

Group on International Agricultural Research. In that

proposal, no specific country was pinpointed as the

recommended site but the proposal stressed however,

that the site of such a Centre should be in Asia.

Later,Pakistan and India came up with similar proposals.

Meeting in Denmark in August .1974, the FAO Expert

Consultation on Animal Production and Health Research

unanimously endorsed a recommendation that an Inter-

national Buffalo Research and Training Centre be

established in the South and Southeast Asian Region.
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A few months later, in December 1974, at the

UNDP/FAO Expert Consultation on the "Improvement of

Farm Technology in the Rainfed Agricultural Region

of Asia (held in Kuala Lumpur), the proposal for the

establishment of an International Buffalo Development

Scheme wasreiterated and unanimously endorsed by

participants from 10 Asian countries.

Similarly, at the International Dairy Congress,

held at New Delhi in December 1974, a unanimous

resolution was passed during the Session on Tropical

Dairying, urging the early establishment of an Inter-

national Buffalo Production and Research Centre in

the South and Southeast Asian Region.

The UNDP/FAO Regional Livestock Development

Survey (RAS/72/023) fielded a Buffalo Production

Expert who has, within the past year (1974-75),

completed a survey on the buffalo production pro-

grammes of Thailand, Philippines, Indonesia, Malaysia,

Sri Lanka, India and Nepal. The general impression

has been that after many years of neglect of the

buffalo, these countries have begun to take notice

of this gap and have shown considerable enthusiasm

to initiate buffalo production and training activities

at the national level. Consequently, the Regional

Livestock Survey Team has recommended the strengthening

of National Centres for Buffalo Research and Development,

Thus, at the present time, there is a felt real

need for a meaningful approach to making a latent

Asian resource - the buffalo, more efficient and

productive in the Asian agricultural scene. The
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developmental strategy for increasing meat and milk

production from the buffalo to ensure the success of

narrowing the protein gap in developing countries,

requires coordinated and sustained research and

manpower training in all important aspects of this

long neglected major economic animal. So does the

determined effort to inject greater efficiency in

the work output of the buffalo.

Every country which has a sizeable and eco-

nomically important buffalo population has a respon-

sibility to do some research about the problems

limiting its productivity and contribution to the

national economy- However, seldom is there a

developing country with sufficient highly trained

scientific manpower and financial resources to do a

meaningful and sustained research undertaking.

This Project Proposal is designed to provide

the mechanism for achieving the foliowing:

1. Effectively catalyse the establishment and

strengthening of national buffalo research

and development programmes and ensure the

institutionalisation of such national

capabilities;

2. Tap the existing resources in some of the

national programmes which have developed

some relatively advanced technical resource

and capability in certain key areas (such

as germplasm conservation/utilisation,

dairying, meat production technology, nutri-
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tion studies, and integrated farming systems)

and provide for its accelerated development

so that the latest technology emanating from

such special centres may be rapidly dissemi-

nated and adapted to other countries in the

region; and

3. Establish a linkage mechanism that would

meaningfully weld these national programmes

together in a regional network for buffalo

development.

It would be necessary to stress the "catalytic"

effect of having regional or non-country inputs being

infused into the national buffalo programmes to ensure

meaningful marshalling of the country's capability

available for the programme and starting off a

conscious effort of moving into a truly integrated

(crop/livestock) approach to evolving an optimum mix

in farming practices. Such "catalytic inputs" could

be in the form of consultants, key equipment and a

linkags mechanism (at in-country and regional level),

and would be made to complement and supplement the

country's own resource inputs into the programme.

The above activities would likewise require a

mechanism for coordination, information pooling/

exchange and technology support services at the

regional level.

This Project Proposal is being presented as a

possible alternative to the original proposal for
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establishing an International Buffalo Research and

Training Centre to achieve the same purpose. As such,

although the magnitude of the investment requirements

may be about the same, or even slightly higher, this

proposal could have the advantage of moving the pro-

gramme at a faster rate and at the same time build

the necessary infrastructure for institutionalising

the regional buffalo development scheme by streng-

thening the basic national capabilities and maximising

advances in technology developed within the region.

It is interesting to note that some 111.8 million

head or about 74 percent of the world's buffalo popu-

lation are to be found in the eight countries that

this project proposes to cover. The development im-

pact of this regional buffalo development programme

on such a critical mass of the world's buffalo popu-

lation would likewise certainly have such a spread

effect on the well-being of the small farmer who own

and raise these buffaloes in the developing countries

concerned.

B, INSTITUTIONAL FRAMEWORK

The Project shall operate under the basic concept

of injecting self-reliance in the various country

development schemes. Thus, the Project shall operate

through the Ministry of Agriculture of the countries

concerned. In so doing, the Government of each

participating country shall establish a National

Buffalo Research and Development Centre, or simply
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designate an existing institution to operate as such.

A few countries, such as India, Philippines,
Thailand and Sri Lanka, which have developed some
relatively-advanced capabilities in certain key areas
of buffalo production, will be asked to take on an
added responsibility of operating Regional Centres of
Excellence which will undertake research and training
with a regional focus in their respective areas of
specialisation. Such Regional Centres of Excellence
shall be grafted into the scheme of operations of the
National Centres of the countries involved.

At the regional level, an institutional mechanism
will be evolved which would effectively link and weld
together the various national programmes in a meaningful
regional network for buffalo development. The regional
buffalo development programme shall operate within
the framework of FAO's medium-term priority activities
in the region, Eventually, this programme shall be
integrated with the activities of the Regional Animal
Production and Health Commission for Asia and the
Southwest Pacific (RAPHCAP), as soon as RAPHCAP becomes
operational.

C. PROVISION FOR GOVERNMENT FOLLOW-UP

Because of the unique approach of this Project -
that of strengthening national capabilities directly,
the Governemnts of the countries concerned will be in
a better position to follow through in sustaining such
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national capabilities. Hence the basic infrastructure
for institutionalising the regional buffalo development
programme would already be on the ground.

D. OTHER RELATED ACTIVITIES

The Food and Agriculture Organisation has adopted
a Regional Livestock Development Programme for Asia
and the Far East which has the goal of stimulating
livestock production, marketing, and trade to help:
a) the subsistence economy of small farmers; b) improve
nutrition of vulnerable sections of the population;
c) reduce imports; d) build up a strong base for the
livestock industry; and e) contribute to generating
a more year-round profitable employment.

One of the immediate action measures taken to
implement the above programme was the funding and
implementation of a UNDP/FAO Regional Livestock
Development Survey Project (RAS/72/023) which was
fielded in July 1973. Livestock development studies
have already been completed for Thailand, Korea,
Philippines, Sri Lanka, India and Nepal. The Regional
Livestock Survey Team expects to cover Malaysia and
Indonesia within the next few months. The Buffalo
Production Expert of the Team, who has already com-
pleted his survey of buffalo production in the eight
above-mentioned countries, has recommended the esta-
blishment of National Centres for Buffalo Production.

The Proposal to establish a Regional Animal
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Production and Health Commission for Asia and the

Southwest Pacific (RAPHCAP) is now drawing the interest

and support of countries within the region. The

formal establishment and inauguration of RAPHCAP has

been scheduled for December, 1975.

Some countries like India, Philippines and

Thailand, have already formulated national buffalo

research programmes.

E. FUTURE UNDP ASSISTANCE

Soon after this project gets underway, it may be

desirable to invite other possible bilateral or inter-

national sources of support in order to further

accelerate the development momentum that this programme

proposes to catalyse.

Since buffalo development and involvement with

small farmers is a rather complicated but manageable

problem, it may be necessary to continue UNDP assis-

tance for this programme for a further period depending

on the progress made.

Also it should be recognised that other developing

countries in Asia may be brought into this programme

at some appropriate future date.
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OBJECTIVES OF THE PROJECT

A. Long Term Objectives

The basic rationale for the project would be to

build a firm foundation for an institutional infra-

structure which would correct an apparent developmental

oversight in attempts at improving farming in Asia.

Thus, more meaningful attention would now be directed

toward making the buffalo - an indigenous resource of

Asia's small farmers, more productive and more efficient.

Since the buffalo and the small farmer of Asia have

been so intimately associated in their mutual struggle

for survival, it is felt that the mechanism for transfer

of improved technology for such a "familiar" Asian

farm resource as the buffalo would be much simpler.

Likewise, any economic benefits to be derived from the

improvement of buffalo production would go directly to

the small farmer of Asia and would thus have a much

more meaningful development impact.

In particular, the long-run objectives of the

project are to:

1. Improve buffalo production and utilisation

so that large numbers of the farming popu-

lation of the developing countries in Asia

could benefit through improvement of agro-

livestock production, increased income and

better nutrition;
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2. Establish a linkage mechanism that would

meaningfully weld the national programmes

together in a regional network for buffalo

development; and

3. Build the necessary infrastructure for

institutionalising the regional buffalo

development scheme by strengthening the

basic national capabilities and maximising

advances in technology developed within

the region.

B. Immediate Objectives

1. To effectively catalyse the establishment

and strengthening of national buffalo

research and development programmes and

ensure the institutionalisation of such

a national capability;

2. To stimulate new/continuing in-depth

reassessment of the national buffalo

development programmes in the countries

involved on the basis of crystallising

current benchmark information, identi-

fication of development constraints

encountered, and consequent analysis to

evolve/update a relevant strategy for both

a national buffalo research programme and

a plan of action for buffalo development;



- 16 -

3. To tap the existing resource and capabilities

in some of the countries involved and establish
the following Regional Centres of Excellence

for Buffalo Research and Training:

India - dairy production and technology

- germplasm conservation/improvement
- semen technology

Philippines - comprehensive nutrition studies

- meat production technology

Thailand - comprehensive nutrition studies
- integrating of buffalo enterprises

in farming systems

Sri Lanka - purebred stock multiplication and

dispersal

4. To establish a sustained national documentation

programme on the buffalo in each of the countries
involved and have these feed into a Regional
Buffalo Documentation Centre which will be esta-
blished as a repository of information on the
buffalo and which would be responsible for dis-
semination of such information to all interested
countries;

5. To develop an effective mechanism for interaction
at both in-country and regional levels among all
sectors involved in buffalo development (through
regional conferences, in-country workshops, travel/
study opportunities, etc.); and
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6- To establish a Regional Coordination Unit

which would( develop and implement an effec-

tive mechanism for coordinating a regional

buffalo development programme.

WORK PLAN

A. DESCRIPTION OF PROJECT ACTIVITIES

1. Preparatc yactivitles to be carried out prior

to project implementation:

1.1 The Governments of the eight countries

identified for this project should indicate their

willingness to participate In the Regional Cooperative

Buffalo Development Programme,

l.2 It is strongly recommended that FAO sponsor

a Regional Buffalo Conference early in 1976 '.January

or February,, This conference should bring together

at least two representatives (one in research/training

sector and another in production/development sector)

from each of the proposed eight participating countries

and have them come to the meeting with an updated

Country Report which wouid include information on:

latest buffalo statistics :actual figures/estimates up

to 1974), current developmental constraints in the buffalo

sector, previous/current research on the buffalo, current

training/extension activ.ties for buffalo development,

and the Government's current buffalo development programme.
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In addition, selected outstanding professionals in

buffalo development work should be invited to give

review papers on the following topics: buffalo

development activities in Asia, buffalo germplasm

resources: current status and potential, animal

health situation in the region with special reference

to the buffalo, buffalo nutrition studies, buffalo

dairy production and technology, buffalo meat produc-

tion, and studies on buffalo production economics.

The wealth of information (updated to a comparable

time-frame) that would be collected from such a pre-

implementation Regional Buffalo Conference would

provide the vital benchmark information that would

be necessary for setting the start-off momentum when

the Project is launched both at the regional and

national levels.

2. Activities to be undertaken during the project:

2.1 National

The Government of each participating country shall

establish a National Buffalo Research and Development

Centre or simply designate an existing institution to

operate as such. A Country Programme Director shall

be appointed/designated by the Government to oversee

the national buffalo programme.

With insights gained from the pre-implementation

Regional Buffalo Conference, an in-country Buffalo
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Workshop shall be organised as soon after inception

of the programme as possible, to: a) review and

crystallise current benchmark information on the

national buffalo industry; b) identify problems that

act as constraints to buffalo development in the

country; c) determine priorities for a buffalo research

programme that would work on such problems identified

and d) develop a plan of action for buffalo development

in the country (including training requirements). Such

in-country Buffalo Workshops would be held annually for

updating purposes and also to provide a national linkage

mechanism for buffalo development.

Each country shall establish and sustain a national

documentation programme on the buffalo which shall feed

into a Regional Buffalo Documentation Centre.

The regional inputs into the country programme

shall be in the form of short-term consultants, key

equipment, provision for in-country linkage oppor-

tunities, and travel/study fellowships. A flexible

mechanism will be developed whereby project staff

working in close consultation with the Country Pro-

gramme officers, will determine the specific require-

ments for the various inputs into the country programme.

For example, the Governments of each participating

country will be asked to designate at least three

technical specialists with different discipline back-

grounds (in addition to the Country Programme Director)

who will devote major attention to the country buffalo

programme The country technical team will be responsible
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for formulating, monitoring and updating the country
buffalo development programme. Gaps in the technical/

discipline capabilities of the country technical team
will be quickly identified and be the basis for

identifying discipline requirements for the fellowship
programme. Likewise, such technical/discipline gaps

will temporarily be filled by a flexible mechanism of
bringing in short-term consultants with appropriate

expertise that the country programme requires.

Similar need analyses,dovetailed to specific country
programmes,will also be made in the case of regional

inputs for key equipment and linkage opportunities.

The regional inputs into the country programme

shall be transferred from the Regional Coordination

Unit to the National Centre for local disbursements.

Appropriate financial disbursement/monitoring mechanisms

shall be worked out.

2.2 Regional

Regional Centres of Excellence. A few countries

which have developed some relatively advanced techni-

cal resource and capability in certain key areas of
buffalo production will be asked to accelerate the

development of such capabilities. Regional inputs
will likewise be infused into such Regional Centres
of Excellence so that these may assume added regional

responsibilities for generating new technology in their
respective areas of specialisation for dissemination

to appropriate country programmes in the region.
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The Regional Centres of Excellence are as follows:

India - a) dairy production and technology

b) germplasm conservation/improvement

c) semen technology

Philippines - a) comprehensive nutrition studies

b) meat production technology

Thailand - a) draft animal improvement

b) integration of buffalo enterprises

in farming systems

Sri Lanka - will serve as a purebred stock

multiplication unit (in close

cooperation with the India

buffalo germplasm scheme).

While the National Centres will be engaged in

applied research and training relevant to the needs of

their respective country programmes, the Regional

Centres of Excellence will be asked to undertake, as

an added responsibility, research and training with

regional focus in their respective areas of specia-

lisation.

The regional inputs for the Regional Centres of

Excellence would essentially have the same category

classification as that for National Centres with the

main difference being that a provision is made for

bringing in a very limited number of Buffalo Scientists

who would be serving these Regional Centres of

Excellence for periods of more than a year. However,

the same flexibility and need analysis mechanism,
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similarly dovetailed to specific Regional Centres of

Excellence,will be undertaken.

The programme and operation of the Regional

Centres of Excellence will be grafted into the scheme

of operations of the National Centre of the countries

concerned and will operate as such on an integrated

basis.

Regional Coordination Unit. A Programme Manager,

assisted by a Livestock Production Planning Specialist

and appropriate support staff, shall operate the

Regional Coordination Unit. All regional inputs shall

be channelled through and monitored by the Regional

Coordination Unit.

Regional Buffalo Conferences shall be held during

the second and fourth years of the Project period and

shall serve as a venue for collective reassessment,

by the participating countries, of the regional thrusts

in buffalo development.

A Review Mission shall be fielded on the fifth

year of the project period to assess progress made

and need/requirements for an extension of the

programme.

Provision is made to enable the Regional Co-

ordination Unit to bring in a reasonable number of

short-term consultants who would assist the RCU in

looking with a regional focus at the buffalo develop-

ment programme requirements-



- 23 -

The Regional Coordination Unit shall be provided

appropriate support to establish a linkage mechanism

that would meaningfully weld these national programmes

together in a regional network for buffalo development.

It is suggested that the Regional Coordination

Unit be located in Bangkok, Thailand, in close associ-

ation with both the FAO Regional Office for Asia and

the Far East and the Regional Animal Production and

Health Commission for Asia and the Southwest Pacific

(RAPHCAP).

Regional Buffalo Documentation Centre. It would

be necessary to have all national buffalo documentation

programmes feed into a Regional Buffalo Documentation

Centre which would serve as the repository of infor-

mation on the buffalo and which would be responsible

for exchange and dissemination of such information

to all interested countries.

The Regional Buffalo Docurentation Centre shall

receive operational fands directly from the Regional

Coordination Unit,

For financial and coordination considerations,

it may be appropriate to attach the Regional Buffalo

Documentation Centre to the Agricultural Information

Bank for Asia (AIBA) which is now operated by SEARCA

(Southeast Asia Research Centre for Agriculture).

The AIBA is fed by national documentation centres,

operates on a regional basis, and is tied up with the

AGRIS network in FAO/Rorne,
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B. DESCRIPTION OF UNDP INPUTS

1. Assignment of International Staff

Starting
Location Date Duration

A. Regional Coordination Unit:

(1) Buffalo Expert/Programme

Manager: Bangkok July 1, 60m/m

Should have good academic Thailand 1976

and research background

and have at least 7 years

experience in large animal

production and utilisation

work in any developing

country. Some experience

in formulating country

livestock research/develop-

ment programmes is preferred.

He will be responsible for

formulating programmes, or-

ganising implementation in

the field and coordinating

all aspects of buffalo de-

velopment work in the different

countries involved in the

Project,

(2) Livestock Production Plan- Bangkok October 48m/m

ning Specialist: Thailand 1976

Should have a good academic

background in agricultural
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Starting

Location Date Duration

economics and/or

livestock development.

Experience in planning

and organising research/

development schemes in

livestock in developing

countries is preferred.

At least 5 years of

professional experience

in above-mentioned

areas is necessary.

Will be responsible

for providing planning

and economics input in

regional/national buf-

falo development pro-

grammes.

(3) Consultants: Bangkok As required As required

Short-term consul- Thailand (Begining July(a total of

tants in different July 1,1976) 48m/m)

fields of special-

isation will be

utilised at appro-

priate periods to

assist the RCU in

looking with a

regional focus at

the buffalo de-

velopment progranme

requirements.
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l/ Starting
B. National Centres Location Date Duration

(1) Buffalo Scientists Countries As required As required

(for Regional Centres concerned (beg. July 1,

of Excellence) May 1976)

be in the fie'ld of

Animal Nutrition,

Animal Breeding, Ani-

mal Physiology, large

Animal Production, or

any other field of

specialisation which

the Regional Centres of

Excellence concerned may

require. Should have

good academic and re-

search background in

their respective fields

of specialisation and

have at least 7 years

professional experience.

Previous work with

buffaloes preferred.

India 60m/m

Philippines 60m/m

Sri Lanka 30m/m

Thailand 60m/m

Including inputs for Regional Centres of Excellence in

India, Philippines, Thailand and Sri Lanka
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Starting
Location Date Duration

(2) Consultants: Countries As required As required

Short-term consultants concerned (beg.July1

in different fields of 1976)

specialisation will be

utilised to meet speci-

fic needs of countries.

India 54m/m

Indonesia 30m/h

Malaysia 18m/m

Nepal 24m/m

Pakistan 48m/m

Philippines 54m/m

Sri Lanka 30m/m

Thailand 54m/m

2. Training Fellowships As appro- As required As required

Fellowships would either priate (beg July 1

be of two types: obser- 1977)

vation or work orien-

tation(one to three

months) , and degree-

oriented studies leading

to a postgraduate degree.

The programme for fellow-

ships will be worked out

by the Project Staff in

Primarily for National Centreswith some additional man-

months provided for Regional Centres of Excellence.
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Starting
Location Date Duration

consultation with

country governments

concerned to meet

specific needs for

trained personnel

and provide a

mechanism for

observing/exchanging

experiences in the

countries concerned. India 150m/m

Indonesia 90m/m

Malaysia 48m/m

Nepal 72m/m

Pakistan 120m/m

Philippines 150m/m

Sri Lanka 102m/m

Thailand 150m/m
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3. UNDP-provided Equipment and Supplies

(details of lists will be submitted later)

Non- Expendable Expendable

Equipment Equipment Total

A. Regional Coordination Unit $ 100 000 $ 50 000 $ 150 000

B. National Centres

(including inputs for

Regional Centres of

Excellence)

India $ 450 000 $ 150 000 $ 600 000

Indonesia $ 150 000 $ 50 000 $ 100 000

Malaysia $ 50 000 $ 25 000 $ 75 000

Nepal $ 120 000 $ 40 000 $ 160 000

Pakistan $ 200 000 $ 70 000 $ 270 000

Philippines $ 400 000 $ 125 000 $ 525 000

Sri Lanka $ 300 000 $ 100 000 $ 400 000

Thailand $ 400 000 $ 125 000 $ 525 000

Sub-total for

National Centres $2 070 000 $ 685 000 $2 755 000

Grand Total (3A + 3B) $2 170 000 $ 735 000 $2 905 000
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4. Miscellaneous

A. Regional Coordination Unit (RCU)

(1) Operational expenses of RCU $ 100 000

(2) Regional'travel of international

staff and consultants $ 90 000

(3) Regional Buffalo Conferences $ 60 000

(4) Regional Buffalo Documentation

Centre $ 100 000

(5) Review Mission $ 20 000

(6) Contingencies $ 25 000

Sub-total $ 395 000

B. National Centres

In-country

Workshops Contingencies Total

India $ 5 000 $ 15 000 $ 20 000

Indonesia $ 5 000 $ 5 000 $ 10 000

Malaysia $ 5 000 $ 5 000 $ 10 000

Nepal $ 5 000 $ 5 000 $ 10 000

Pakistan $ 5 000 $ 5 000 $ 10 000

Philippines $ 5 000 $ 15 000 $ 20 000

Sri Lanka $ 5 000 $ 10 000 $ 10 000

Thailand $ 5 000 $ 15 000 $ 20 000

Sub-total $ 40 000 $ 75 000 $115 000

Grand Total for Miscellaneous expenses = $510 000

(4A + 4B)
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C. DESCRIPTION OF GOVERNMENT INPUTS

1. Pre-requisite

Each-participating Government shall identify two

outstanding technical specialists involved in the

country's buffalo development efforts (one in research/

training sector and the other in the production/develop-

ment sector) who shall prepare a comprehensive Country

Report on the Buffalo (see description in Work Plan)

and represent their country in the pre-implementation

Regional Buffalo Conference that may be organised by

FAO in early 1976.

2. Assignment of National Staff

In addition to the Country Programme Director,

each Government will appoint/designate a core country

technical team composed of at least three technical

specialists from the following disciplines: animal

health, buffalo nutrition, buffalo breeding and

physiology, buffalo production management, feed and

fodder production, and livestock economics, Likewise,

appropriate supporting staff will be drafted to back-

stop the country technical team in the national

buffalo programme,

The exact quantification and breakdown in the

assignment of national staff to the national buffalo

programme will be finalised after the first In-country

Buffalo Workshop.
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3. Government-provided buildings, supplies, and equipment

Details of these will be provided later.

4. Miscellaneous

Details of these will be provided later.

In general, the Governments of the countries con-

cerned shall also provide appropriate counterparts for

international staff and consultants, internal transport,

and other usual facilities required for in-country

programme activities for such international staff and

consultants.



APPENDIX - TABLES

Table 1: Estimated world distribution of buffalo population in 1974.-

Number Total Number
Area Country (in million head) (in million head)

EUROPE 0.8

AMERICA 0.2

AFRICA 2.7

OCEANIA 0-l

AS IA

India 77.4

China 31.7

Thailand 10.3

Pakistan 9.3

Philippines 5.2

Indonesia 4,3

Nepal 3.7

Burma 1.6

Sri Lanka 1.3

Vietnam .1,2

Malaysia 0,3

Others 0.6

146.9

GRAND TOTAL 150.7

1/
- These estimates were extrapolated from data collected and collated

from various sources.



Table 2: Summary of cost requirements for UNDP-assistance needed

for various country schemes, and operation of Regional

Coordination Unit (in thousand US dollars)

1. India $ 1 149.5

2. Indonesia $ 417.5

3. Malaysia $ 199.0

4. Nepal $ 337 0

5. Pakistan $ 574.0

6. Philippines $ 1 074.5

7. Sri Lanka $ 777.5

8. Thailand $ 1 074,5

Sub-total for country schemes $ 5 538,5

9. Regional Coordination Unit $ 1 013.0

GRAND TOTAL $ 6 551.5



PROJECT BUDGET COVERING UNDP CONTRIPBUTION

(in thousand US $)

COUNTRIES: India, Indonesia, Malaysia, Nepal, Pakistan, Philippines, Sri Lanka and Thailand

PROJECT NO:

TITLE: Regional Cooperative Buffalo Development Programme

10. PROJECT PERSONNEL TOTAL 1976 1977 1978 1979 1980 1981
(July to Dec) (Jan to June)

11. Experts m/m $ m/m $ m/m $ m/m $ m/m $ m/m $ m/m I

11.01 Buffalo Expert
(Programme Manager) 60 180.0 6 18.0 12 36.0 12 36.0 12 36.0 12 36.0 6 18.0

11.02 Livestock Production
Planning Specialist 48 144.0 3 9.0 12 36.0 12 36.0 12 36.0 9 27.0 - -

11.03 Buffalo Scientists 210 630.0 - - 50 150.0 50 150.0 50 150.0 50 150.0 10 30.0
11.04 Consultants 360 1080.0 36 108.0 72 216.0 72 216.0 72 216.0 72 216.0 36 108.0

19. COMPONENT TOTAL - 2034.0 - 135.0 - 438.0 - 438.0 - 438.0 - 429.0 - 156.0

30. TRAINING (Fellowships) 882 1102.5 - - 200 250.0 200 250.0 200 250.0 200 250.0 82 102.5

40. QUIPMENT
41. Non-e*pendable equipment - 2170.0 - 42.5 - 542.5 - 542.=5 - 542.5 - 500.0 - -

42. Expendable equipment - 735.0 - 10.0 - 185.0 - 185.0 - 185.0 - 170.0 -

49. COMPONENT TOTAL - 2905.0 - 52.5 - 727.5 - 727.5 - 727.5 - 670. -

50. MISCELLANEOUS

Operational expenses of RCU - 100.0 - 10.0 - 20.0 - 20.0 - 20.0 - 20.0 - 1.0
Regional travel - 90.0 - 10.0 - 18.0 - 18.0 - 18.0 - 18.0 - b.,
Regional Buffalo Conferences - 60.0 - - - - - 30.0 - - - 30.0 -

In-Country Buffalo Workshops - 40.0 - 8.0 - 8.0 - 8.0 - 8.0 - 8.0 -

Regional Buffalo Documentation
Centre - 100.0 - 15.0 - 30.0 - 30.0 - 10.0 - 10.0 -

Review Mission - 20.0 - - - - - - - - - - -

Contingencies - 100.0 - 10.0 - 20.0 - 20.0 - 20.0 - 2- - 1 .

59. COMPONENT TOTAL - 510.0 - 53.0 - 96.0 - 126.C - 1." - 0. --

99. GRAND TCTAL - 6551.5 - 240.5 1511.5 - 1I41 1491.5 - 14. - 31.
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Cable No.:

PROPOSED NEW APPOINTMENTS TO TAC AND HAS ALSO CONSULTED ON WHETHER PORTILLA

SHOULD RESIGN IN LIGHT OF APPOINTMENT TO PERMANENT STAFF OF IBRD STOP

CRAWFORD HAS NOW ASKED ME RELAY FOLLOWING TO YOU ALPHA CRAWFORD SATISFIED

WITH OSLAGE AND IDRIS AND WITH PERSONAL QUALIFICATIONS OF AJIBOLA-TAYLOR BUT

WISHES YOUR PERSONAL VIEW ON WHETHER APPROPRIATE TO HAVE TWO ENTOMOLOGISTS

ON TAC BETA SINCE BOMMER RESIGNED WHEN JOINING FAO PORTILLA SHOULD PROBABLY

RESIGN CRAWFORD WOULD APPRECIATE YOUR PERSONAL VIEWS ON WHO SHOULD REPLACE

HIM STOP PLEASE PHONE OR TELEX CRAWFORD CARE IDRC THROUGH SUNDAY OR IBRD

OFFICE DELHI THEREAFTER REGARDS

LEJEUNE
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NAME Michael L. Lejeune MLLejeune:ia
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OFFICE MEMORANDUM
TO: Files DATE: September 25, 1975

FROM: Michael L. Lejeune

SUBJECT: Forestry - Visit by Mr. Bene of IDRC

1. Mr. John G. Bene, Senior Advisor at IDRC, visited me to inform
me about his work at IDRC serving the need for research with associated
training in the field of forestry. He said a proposal was being put
together which IDRC might, in due course, put forward to TAC for consider-
ation. I told Mr.Bene there were a number of new fields which were sug-
gested to the CGIAR from time to time,but I was not sure to what extent
the CG would wish to expand its mandate beyond those activities already
on the way.

2. Mr. Bene, who was well aware that the CGIAR was limiting itself
to research on food production,made a point that forestry might well form
part of the farming system of many small farmers in tropical countries,
and it was,therefore, an important element to take into account.

MLLej eune: ia
Files:I/D-7/F-1
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To:- files - A Septembe 25, 1975

FROM mchel . Laun.e

sUBjF Tc-: TAG - Membershi of Mr. Portilla

. Mr. Bla'all, Assistant i-rector of Projec cts of the Latin American

Region, telephoned me to eire whether there was any problem about
Mr. Portilla contiruing as a member of TAC now that he had been engaged by
7r. Bla :all's DeparmeT as a staff :ember. Fe discussed first Thether

there wIs any problea under the Bank'S policy on Duties Lad ObLigations Of
Staff". I told Mr.Blaxall that TAC meetings w7ere three times a year and

make uo a total of two weeks absence from duty. We discussed briefly the
cuestion of whether the cost of Portilla's absence should be borne by the
Bank or whether he should do it on leave or leave without pay with his
expenses and an honori-um ipaid by TAC, as is the case with others. I noted
tha- Mr. Portilla already was unable to attnd the upcoming TAC meeting

because oF Bank duties.

2.?We then discussed whether there night be any conflict from the

p-int o: view of CGIAR. I noted that no r of TAC was a member
of the saff of a donor agency (except for Dr. apper) although, e.g. in
the case of the United Kingdom, there might be a governmsent employee fro-m

- dartment other than the one immed½iatly co-ncerned with CGIA affars.
SSaid I thougtht it --s unclear whether there was a bs confict oF

iners in 10 havin a staff rember othe Ba-nk psere a -a
-1 0. - - ,

r ut on tr hand, wnlikly to nomnae fJ;r an initia
appointment to Ac so ecn c, was a:af reber.

sThirdl e wa a s o wheher Sir John Crawford,
Ciran of TA, apsitve vi-ls ne ay or she other about Mr. Portilla

-3. I told r. 1laall h at ram was goin g to check this point
ir John h e saw m inIo

.I 'as agreed hr ' al dIsus t aain atr >r. Baum

o. (It should be noted that repr-esentatives of the Bank as a sonsor
of che CGILR, ~aan ich as a spon..sor recomm-ds the app otent of TAc

wembers, hold the view that staff of the Bank should aot have membemrip in
TAl. TIs view i sared, though less stronyb T - 'r, Yahler of U'D7P.

Tha views of Mr. Triart, who represents the third Co-Sponsor are n-t yet
Kro-. After l.arning from Mr. Baun what are Sir John Crawford s -iews, we

shudcoosult with r. Yriart,)

junei

cc Mr.
Mr, CoulTer



N Ai VI- O PME NT INTFRNAT I ON AL lANK F-OR INTERNATIONAL FINANCE
,()CIA I N R ON UC I I ON ANN DVEOI PMENT V N COP 'RA I ON

O FI ME E/\R/\NDUM/
TO: Iro larren C Oau¾ Vice-Prident, vCVP1 DATE: Sept1eber 2, 197E

FO: FainPortilla, LCPA2VLCPA2/\

Lit3U FCT: Tchnica Advivo-ry Committee -
CGonsu-:ltative Group on Inirnfational
/frculturalp Recerch

This is to inform you that I have joined the Staff of the

World Bank. Since I do not wish to cause embarrassment to either the

Bank or to TAC-CCIAR, as a result of my dual responsibilities, I will

appreciate your advice as to what my future relations with TAG would be,

cc: Mr. Blaxall , LCPDR
Mr. Haasj es, LCPA2

FPortilla: j hd
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Dr. Almiro BLUMENSCHELN
Ing. Agr., Dr. Agr., Ph.D
Director for Research, EMBRAPA, Brasilia

Career

1. Theoretical and applied work in the fields of cytogenetics and breeding

of maize.

2. Teaching and administration at the Escuelg Superior de Agricultura,
Piracicaba, Brazil.

3. Currently responsible for the planning, coordination and execution of

all agricultural research at the federal level in Brazil.
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Report of CGIAIR/TAC Secretariat Mission to ICIPE, Nairobi, to discuss
possible arrangements for collaborative work between ICIPE and the

International Agricultural Research Centres

Introduction

1. Dr. Coulter and Mr. Webster visited ICIPE from 22-25 September in response to

a decision taken at the 10th TAC Meeting that members of the Secretariats of TAC and

CCIAR should discuss with representatives of ICIPE the feasibility of collaboration

between the International Agricultural Research Centres and ICIPE. A paper entitled

"Crop and Livestock Insect Problems Facing CGIAR Centres: A Strategy Towards Their

Long-term Solution", had been prepared by ICIPE and submitted to the Centres for com-

ment (Annex I). Written comments from IRRI, IITA and ILRAD, were made available to

the discussion group, at which representatives of those Centres were also present.

2. Participants in the discussion, at which Dr. John Coulter, Scientific Adviser

to the CGIAR, took the Chair, are listed in Annex II. The discussion took the form of

an examination of ICIPE's proposals and budgets in the light of the comments made by

the Centres representatives, and of compromise proposals put forward during the course

of the meeting by various participants.

Scientific Managcment

3. In response to a request from the Chair, the Director of ICIPE outlined the

Centres proposals for the scientific management of any collaborative work undertaken

with the International Centres with possible CGIAR assistance. A Deputy-Director

(Science) who would function as a Research Coordinator, had been appointed. This

post might eventually be converted to Director of Research. A further post of Assistant

Director was being kept open and resident programme leaders were being appointed to

all current prograimes presently supervised by non-resident research directors. A

further two research directors would be appointed to Supporting Services and Training
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and Communications. He admitted that these changes in management had not been con-

templated and were not a natural evolution, but resulted from a response to comments

from the TAC and the Centres. Concurrently with these changes, ICIPE was undertaking a

major change of Constitution from a Limited Company, to an International Centre with

a Board of Trustees, to be established under Kenya Law.

Installations

4. ICIPE had already outgrown its initial installations on a 4i acre site at

Chiloma provided by the University of Nairobi. Presently available space on this site

permitted only limited expansion in the way of laboratories and office facilities, and

no suitable area for extensive insectary and insect rearing facilities which might be

shared with ILRAD. A chemistry laboratory had now been established, although not orig-

inally contemplated, and along with the Sensory Physiology and Fine Structures Unit

made up the bulk of t-he research Supporting Services. Field stations, library and work-

shope were still lacking however and an electronics workshop was urgently needed to

ensure continuous operation of the existing electronic equipment (including two electron

microscopes, one a stereo-scanner). This facility could also be shared with ILRAD.

5. Opportunities to acquire land had been offered and a site at Langata (near

Nairobi but not adjacent to either the existing ICIPE headquarters or ILRAD) had been

surveyed. The current proposal was to abandon the present site (with possible re-

version of all ICIPE financed installations to the University of Nairobi), and re-site

the ICIPE on the new land. All capital proposals were based on this assumption and

also assumed that three field stations would be established. It was readily agreed

that before further meaningful discussion of capital requirements could be pursued

some agreement should be reached on the research programmes which might prove acceptable

for re-submission to the TAC/CGIAR.
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Potential for collaborative research with IARC's

6. The original programmes of ICIPE were those on mosquitoes, ticks, tsetse

fly, termites and araZyworms. To these had been added, as a response to initial TAC

reaction to the application, the programmes on cereal stem-borers, sorghum shoot-fly

and sources of plant resistance to insect attack.

7. It was fully acknowledged that ICIPE's basic theme was to conduct fundamental

research into the physiology and ecology of insects inimical to man, with the longer-

term possibility that such studies would elucidate suitable points of attack, perhaps

for more unconventional control measures.

8. The response of IRRI, ILRAD and IITA to the amended proposals had been quite

positive, all seeing considerable value in the Sources of Resistance programme es-

pecially, and anticipating collaboration in an integrated chemical/biological approach

to one or more of their outstanding reseaxch problems such as stem-borers of cereals,

plant hoppers on rice, pod-borers of legumes as well as tick and tsetse physiology.

ICRISAT also had already entered into discussions on sorghum shoot-fly.

9. Centre representatives also emphasized that individual Centres could not expect

to develop independent capabilities for multi-disciplinary research on insects and that

only ICIPE or comparable programmes elsewhere could provide such an approach. However,

the Centres, whilst recognizing the advantages of such collaborative research, were not

prepared to expand their budgets to pay for such activities outside their own Centres.

10. Neither foraging termites not armyworm (essentially a sporadic pest) posed a

first priority problem for any of the Centres. Similarly work on mosquito vectors of

human disease was not within the mandate of the CGIAR and this programme should there-

fore be continued by ICIPE, with its own resources. Should the range surveys to be con-

ducted by ILCA produce conclusive evidence that the foraging termite was, in fact, a

serious competitor with cattle for available foodstuffs, then future consideration
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might be given to this programme as a suitable subject for international assistance

in collaboration with ILCA. It was already being supported by the UNDP/ICIPE project

and UNEP had also expressed interest.

11. With reference to the other programmes, however, there was general agreement

that work on ticks and tsetse-fly as vectors of animal disease, and stem- and pod-

borers of cereals and legumes, sorghum shoot-fly and Sources of Resistance, should be

regarded as suitable projects for inclusion in a programme for consideration by the

TAC/CGIAR.

12. In support of this proposal, the Centres' representatives stressed their need

for basic information on pest/parasite relationships, the biochemical bases of insect

resistance and the increasingly important process of development of insect biotypes

capable of surviving on formerly resistant plant varieties. Although the development

of insect resistant plant varieties through breeding had been pursued with a fair

degree of success by the Centres, an enhanced availability of information on the che-

micals responsible for plant resistance could feasibly permit the much more rapid

screening of germplasm. Such a screening technique could also be of use in identifying

alternate hosts and elucidating some of the anomalies currently being observed with

respect to insect attack in mixed cropping.

13. Work on both hard and soft ticks had been started by ICIPE on a speculative

basis; it had since been concentrated on the hard tick (vector of East Coast Fever),

and important findings on the pheromones controlling sexual behaviour and aggregation,

and on population dynamics had already been published. Not only was the hard tick in-

portant as a vector of East Coast Fever but it could also be a fatal pest of cattle

per se. Joint projects with the East African Veterinary Research Organization (EAVRO)

were already underway. The Project Manager of the FAO/UNDP/EAVRO Tick Control Project

emphasized that great reliance was being placed on ICIPE for the basic biological and

ecological information of vital importance to the project.



14. Likewise the Director of ILRAD indicated the importance of potential inputs

by ICIPE to ILRAD's programme, which would be incomplete without basic work being

done by both the tick vectors of East Coast Fever and the tsetse-fly vectors of try-

panosomiasis. Whilst techniques for breeding Glossina morsitans in captivity were

available, and could be put into routine use by ILRAD, no such techniques were available

for Glossina pallidipes and ILRAD foresaw a role for ICIPE in the development of such

techniques.

15. The meeting concluded therefore that there was a justification for establish-

ing a mission-oriented programme at ICIPE which might be submitted to the TAC/CGIAR.

Proposed CGIAR Sponsored Programme

16. An arbitrary division was made of the ICIPE programme between the medically-

oriented sector (Aedes species and other mosquito work); the exploratory sector (soft

ticks, insect communication, termites, armyworm, etc.), and the food production

oriented sector (Sources of Resistance, Cereal Stem-borers, Sorghum Shoot-Fly, Tsetse

flies and Hard-ticks).

17. The Research Support Services, comprising Chemistry, Sensory Physiology, Fine

Structure Research, Insect and Animal Breeding Unit, Field Stations, and the Workshop

would supply inputs to all programmes and should therefore be considered as a shared

service.

18. The food production oriented programme was accepted as that part of ICIPE's

total programme which should form a "minimal package" for re-submission to the TAC.

ICIPE accepted a division of this programme into two sub-programmes on (i) rrop Pests

and (ii) Insect Pests. Sub-programme leaders would be appointed for each, and overall

control of the Programme would be allocated to the Deputy-Director (Science) who would

spend 75 per cent of his time on the programme; this would legitimately be a charge

on the CGIAR sponsored programme.
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19. The components of the two sub-programmes would be as follows:

i) Crop pests sub-programme:

a. Sources of Plant Resistance to insect attack.

Target Insects:

b. Stem-borers of rice, maize, sorghum and millet and pod-borer (arac spp)
of cow pea,

c. Sorghum shoot-fly.

(It was also agreed that if time and resources permitted sorghum gall-midge
and rice plant hoppers could be added to this sub-programme.)

ii) Animal pests sub-programme:

Target insects:

d. The brown ear tick (hard tick) R. Appendiculatus, vector of East Coast
Fever,

e. The two tsetse flies involved as vectors of cattle trypanosomiasis, G.
morsitans and G. pallidipes.

Resources Required

20. Following agreement on the inclusion of the above five elements (a - e) in an

internationally sponsored programme, a calculation was made of the minimum resources

required in terms of scientist and supporting staff man-years, capital installations

and equipment, to carry such a programme forward.

i. Crop Pest3 Sub-programme

21. It was agreed that not less than one senior scientist should be applied to

each type of crop pest within the programme and that a Sub-programme leader be appointed

from within the group of five scientists suggested as the minimal cadre necessary.

Adequate support staff (calculated by ICIPE as averaging three technical or research

assistant grades to each scientist) would also be included in the programme. Although

no attempt was made to assign specific disciplines to the above scientists at this

juncture it was agreed that at least one insect ecologist and one insect behaviourist

should be included in the team.
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ii. Animal Pests Sub-programme

22. Again a general Sub-programme leader and two Senior Scientists (Tsetse and

Ticks) should be appointed together with a further three scientists. Out of this

total of six scientists three should be physiologists and two ecologists. Supporting

staff requirements would be concomittantly higher (24) as would be ancilla.-.y and

daily rated workers.

iii. Research Support Services

23. At present these services made a contribution across the total programme of

ICIPE. Clearly this support would need to be continued. ICIPE's own contribution

to the proposed CGIAR sponsored programme could most effectively come from this sector

of research support in the form of chemistry, electron microscopy, etc. It was

therefore agreed that an annual contribution of 4 man-years from ICIPE's core pro-

gramme would be made in this form.

iv. Additional manpower requirements

24. Minimal additional staff at a senior, if non-professional level, to secure

proper support for the above teams were thought to consist of a farm manager, a pro-

fessional administrator for the field station, an electronics engineer for the pro-

posed workshop, an insectary manager and, eventually, a livestock manager. It was

concluded that as the farm/field station operations would be mainly occupied with

activities of the proposed OGIAR-sponsored programme it would be rational to charge

the farm manager and field station administrator on a shared basis of 75 per cent

to CGIAR and 25 per cent to ICIPE core programme. The remaining posts should be funded

either by ICIPE, through additional bilateral funds, or on a shared basis with ILRAD

in view of the latter's strong interest in the insect and animal rearing facility.

Further discussion was desirable on these points.

25. Other posts, likely to be needed in the near future, were additional senior

technicians for the proposed insectary, an equipment supervisor and, at the professional

level, a statistician. The question of possible sharing of these posts would also need

to be discussed further.
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Field Stations

26. ICIPE's own proposals (see Annex I) were to develop three field stations,

one in Western Kenya, one near the East Coast and another on the plateau 75 m from

Nairobi. Following discussion of priorities it was agreed that the W. Kenya field

station was of highest priority, so as to provide a site for ecological and crop-

oriented studies on the major target insects in the food production-oriented programme.

27. Examination of the site, at Ebita Point, Homa Bay, indicated its suitability

for growing maize, sorghum, millets and beans, and some adjacent areas should prove

suitable for rice.

28. Discussion of housing and laboratory requirements on the site led to the con-

clusion that, with the exception of the farm staff housing, no permanent residences

should be provided. Adequate guest house accommodation should be provided for visit-

ing scientists, it being anticipated that a maximum length of stay of three months

should be sufficient.

29. Sophisticated laboratory facilities were also deemed to be unnecessary and it

was recommended that a re-calculation be made of the needs at the Mbita Point field

station, in order to bring these within the compass of a contribution anticipated from

a bilateral donor.

30. ICIPE would continue to finance activities at the E. Coast station, at present

concerned with work on the mosquito vector of yellow fever, from its core programme re-

sources. Subsequently this work might be terminated and work started on the Anopheles

mosquito at Mbita Point.

31. Further field work, in collaboration with ILRAD could possibly be contemplated

at the Langata site near Nairobi but the mission urged the re-examination of the pos-

sibility of obtaining sufficient land for insectary and animal breeding facilities at

Kabete, adjacent to both ILRAD and the Kenyan Department of Veterinary Research.
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Programme and Budge2 _

32. The meeting developed some preliminary ideas on the budget for the proposed

CGIAR-sponsored programme, starting in 1977. As pointed out in paras. 21--22, eleven

scientists plus support staff would be required for the cooperative programmes and,

whilst facilities would be provided by the Centres for any staff out-posted to them,

additional facilities would be needed at ICIPE headquarters.

33. The original ICIPE submission envisaged the development of a complete new

site (at Langata) for the headquarters of the Centre but since the meeting had agreed

not to pursue this proposal the modified capital budget proposals would include de-

velopment of facilities on the present ICIPE site, sufficient only to cater for the

additional programme, and of essential facilities still lacking at ICIPE but needed

for its expanded role in international research. These would include:

(i) Additional laboratory facility of 1000m2 . This would almost double the

present laboratory space, as well as providing additional space for the existing staff

who were at present somewhat cramped - accommodating the eleven scientists in the pro-

posed CC programme.. It would also provide additional service facilities.

2
(ii) An insectary of 700m . This would accommodate a breeding and research

programme on tsetse, ticks, stem borers, pod borers and shoot fly. If land at Kabete

was definitely unavailable, it might need to be sited at Langata.

(iii) General purpose room of 200m2 . This would be multi-purpose, and used

as a reading room/library, seminar room and, with temporary sub-divisions, for visit-

ing scientists. As part of its cooperative programme, ICIPE would expect to hold

regular meetings of both its own and Centre scientists involved in cooperation proj-

ects. ICIPE is particularly short of such space at present.

(iv) Room for controlled environment chambers of 200m2 . This would provide

space for the installation of 10-12 such chambers for the growth of crops under con-

trolled conditions. No such facilities existed at ICIPE at the moment.
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34. Preliminary estimates for these facilities, based on information from an

architectural firm in Nairobi approached by the mission, are given in Table I.

These are lower than the unit costs given by ICIPE's architect, and the general

feeling of the meeting was that the latter were too high.

TABLE I.

Capital Budget, ICIPE Headquarters

Space Allocation Function US

1000m2  (1) Laboratory at $257/m2  257,000

(2) Special services, gas, electricity,
plumbing at $42/m2  42,000

(3) Ectract systems, fume cupboards,
cold rooms etc. at $83/me 83,000

Total for Laboratory 382,000

700m2  Insectary at $257/m2  180,000

200m2  General purpose room at $257/m2  522000

200m2  Room for controlled environment
chambers at $257/m2  52,000

GRAND TOTAL 666,000

Add 35% for circulation space
(calculated on basic costs) 190,000

856,000

Plus escalation at 2Mo per annum

(over two year period) 342,000

$ 1,108,000

35. Operational Costs. ICIPE staff salaries are based on those paid at the Uni-

versity of Nairobi and are thus below those paid at the International Centres. The

Director of ICIPE stated that these salaries will need to be increased but he did not
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envisage that the iuicrease would bring salaries up to international centre levels.

Staff salary differentials for staff posted in collaborative programme to Centres

would thus emerge but the meeting felt that this situation would have to.be accepted.

In fact some of the advantages of ICIPE would be the lower staff costs.

36. The meeting discussed two alternative ways of funding the CGIAR-sponsored

programme; either by contracts funded by the Centres, or by direct funding of co-

operative programes developed conjointly by ICIPE and the Centres. The Centres

representatives and ICIPE all favoured the latter method of funding, and the meet-

ing agreed that this would be the preferred method. ICIPE's budget shows that its

cost per scientist works out at $70,000 to $80,000 per annum; on this basis the

proposed CGIAR-sponsored programme would cost under $1 million per annum

ollow-Up Action

37. There was insufficient time at the meeting in Nairobi to develop a detailed

programme and budget for the proposed CGIAR-sponsored project. The figures given in

Table I and para. 36 are, however, considered reasonable approximations. If the TAC

agreed that the strategy outlined in this report was an acceptable one, and if the

CGIAR agreed in principle, to the approach, then the CGIAR and TAC Secretariats would

work with ICIPE's management in developing a detailed programme and budget for 1977,

for discussion at the TAC meeting in May 1976, and presentation at the CGIAR meeting

in July. ICIPE would be asked to develop an overall programme and budget for the

Centre's activities as a whole. It would indicate those parts of its core programme

for which funding was available, those parts for which funding was being sought, as

well as the budget for the CGIAR-sponsored cooperative programmes and needs for bridging

funds in 1976.
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Dr. P. Haskell, Director, Centre for C . Peat Research, Board Member, ICIPE

Dr. T. Odhiambo, Director, ICIPE

Dr. J. Strangays-Dixon, Deputy Direct (iee), ICIPE

Mr. J. I. 0jal, Deputy Director (Special Duties), ICIPE

Mr. J. H. Jivanjee, Deputy Director (Finace) ICIPE

Mr. A. Mando, Controller, Technical Services, ICIPE

Dr. S. Sinlh, Entomologist, Grain Legume Programme, IITA

Dr. M. D. Pathak, Assistant Director, Research, IRRI

Dr. J. B. Henson, Director, IRAD

Dr. K. Banks, Irranologist, TIRAD

Dr. J. K. Coulter, Scientific Adviser, CGIAR

Mr. B. N. Webster, Deputy Executive Secretary, TAC.



UNITED NATIONS PROGRAMME DES NATI NS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

866 UNITED NATIONS PLAZA
NEW YORK, N.Y. 10017

TELEPHONE: 754-1234 CABLE ADDRESS, UNDEVPRO . NEW YORK

REFERENCE:PRO/301/CGIAR

GLO/74/006 22 September 1975

Dear Mike,

I refer to my letter of 14 August 1975, in which I asked that
the terms of reference of the Review Missions be circulated to all
donors. With respect to the IRRI review mission, we have still to
receive the draft, and, for that matter, the names of the participants
of the mission. Since the mission will be undertaking its task in
November, there is little time left between now and its departure.
We should, therefore, be grateful if we could receive the draft terms
of reference as soon as possible.

With best personal regards.

Yours sincerely,

'William T. Mashler
Director

Division for Global and Interregional Projects

Mr. Michael L. Lejeune
Executive Secretary
Consultative Group on International

Agricultural Research
1818 H Street, N.W.
Washington, D.C. 20433



September 18, 1975

Michael L. Lejeunt

A aiment to TAC

Attached is a copy of -y meoranduw to you of July 24 (the original
of which we have not been able to trace). I think it covers everything
You need to knov in order to consult with Sir John. ithout any conit-
ment, I have written to r. ussein Idris and Dr. Ajibola Taylor to
enquire whether they would b free to accept appointment if it were
eventually to be offered to them. I have not as yet had re lies. I
feel sure that Oslape would be free to accept since he was specifically
proposed by the Germans.

Attachment

1 Lejeune:ia
Files: F-I
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URWT CO KENI 065 Distribution:

NAIROBI 65/65 15 1007 P1/50
Mr. Coulter

Sept. 15, 1975

DR JOHN COULTER

INTBAFRAD

WASHINGTONDC 20433

REURCABTWELFTH SEPTEMBER ABOUT JOINT TAC/CGIAR MISSION

STOP IITA ICRISAT IRRI HAVE CONFIRMED SENDING REPRESENTATIVES

TO NAIROBI DISCUSSIONS STOP CIMMYT WILL NOT BUT HAD THEIR

ENTOMOLOGIST DR ORTEGA AS MEMBER OF VISITING

GROUP TO ICIPE EARLY 1975 STOP IRRI DIRECTOR OF RESEARCH

BEING SENT

AS REPRESENTATIVE BUT CANNOT ARRIVE UNTIL 1550

HOURS ON TWENTY FOURTH SEPTEMBER REGARDS

THOMAS ODHIAMBO



INCOE G rLx FROI Rome ad

INTFRAD 64145 Distribution:

Mr. Coulter(E1039)

INTFRAD 64145

61248 FOODAGRI (Telex o.)

FAOB15300 FOR COULTER CONFIRN MEETING YOU ORAN ARLIDRE

SKYWAYS LONDON 1700 21/9 BOOKED SAME FLIGRT NAIROBI

STOP WILL APPRECIATE YOUR VISIT ROME 6/10 RODS

WEBSTER +



r. Robert Jco ,epte 4aP 10 1975

~ontribution o: t w n to T o~ 1. 73

budetcovers a third of the annual budget of TAC. This 'year, the
Co-;ponsers of the CG2IAi~ ( MDF , FA( an ITD agreed to contruote
S65,00 eacht towrd TAC's budget. (See Bruce Cheek's mondum of
ebruary 4, 1975).

2, ½o &atc e ¾ie paio TAC ono Iadf of our contribution (842,50
consitin of a paym:ent early this yea of $41,000 an a eredit of '1,50
frox. ourt overpayment in 1974 oe have been informed by TA that the al
amae is no; rutro

3. Wol yo ine rag the payment of '$42,500 to TC's account
at te Sa c merial Itliana in1 oe Thepaet Abouldbcard

to th Contractual Seorvices bugt ofCGAR, Thswudcmlt h

payment of the -ank's~ contrib ution to TAC for calendar year 1975.

File in V
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To: Dr. Hussein Idris, Minister of State for Agriculture, Sudan
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Exception(s)
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S4/CG/106/95 4th September 1975

Dr. John K. Coulter
Scientific Adviser
Consultative Group on International

Agricultural Research
1818 H Street, N.W.
WASHINGTON D. C., 20433
U.S. A.

Dear John,

JOINT TAC/CGIAR MISSION TO THE ICIPE

I am grateful to you for your letter of 15th August 1975, in which
you give me the preliminary plans of your travel to Nairobi in
regard to the Joint TAC/CGIAR Mission to Nairobi. I hope that
Brian Webster will be confirming the suggested plans for the visit
to ICIPE.

We are certainly ready for you and your team from Monday, 22nd
September 1975. You may also like to know that at least one
centre, IITA, has indicated it will send a participant to the discussions
in Nairobi. I will be able to give a better indication of what other
centres will do in a few days time. In any case, I would appreciate
knowing soon what special items you may wish to review more
thoroughly during your mission.

With all best wishes,

Yours sincerely,

THOMAS R. ODHIAMBO
Director ICIPE

cc: Mr. Brian N. Webster
Deputy Executive Secretary:
Technical Advisory Committee

Prof. J.W.S. Pringle

TRO/dm
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: CRAWFORD DATE: AUGUST 29, 1975
MELBAVE
CANBERRA CLASS OF

SERVICE: TELEX: SOPAC AA62694

EXt. 2747)

COUNTRY: AUSTRALIA

TEXT:
Cable No.:

GRATEFUL FOR YOUR AVAILABILITY STOP WILL ASK BANKS TRAVEL OFFICE

TO RESERVE ACCOMMODATIONS FOR YOU AT OKURA HOTEL STOP MY TRAVEL

PLANS STILL BEING WORKED OUT BUT EXPECT ARRIVE TOKYO SUNDAY

AFTERNOON STOP REGARDS

BAUM

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Warren C. Baum

DEPT. Vice President, Projects Staff

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Communications Section

WCBaum: rma
ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:





Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: CRAWFORD DATE: AUGUST 27, 1975
C/O MACNALLY
MELBAVE CLASS OF
CANBERRA SERVICE: TELEX: SOPAC AA62694

(EXt. 2747)

COUNTRY: AUSTRALIA

TEXT:
Cable No.:

YOUR PARTICIPATION IN MEETINGS WITH JAPANESE GOVERNMENT OFFICIALS

AND POSSIBLY NEWSPAPERMEN ON MONDAY SEPTEMBER TWENTY-TWO AND TUESDAY

SEPTEMBER TWENTY-THREE WOULD BE MOST WELCOME STOP PLEASE CONFIRM

YOUR AVAILABILITY STOP BEST REGARDS

BAUM

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Warren C. Baum

DEPT. Vice President, Projects Staff

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Communicatiors Section

WCBaum:rma

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch: - - --
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINAN

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: CRAWFORD DATE: AUGUST 25, 1975
c/o MACNALLY
MELBAVE CLASS OF
CANBERRA SERVICE: telex: SOPAC AA62694

(Ext. 2747)

COUNTRY: AUSTRALIA

TEXT:
Cable No.:

EYE WOULD BE DELIGHTED TO HAVE YOU JOIN IN TALKS WITH JAPANESE IF TIMING

CAN BE WORKED OUT SATISFACTORILY STOP WILL ADVISE YOU FURTHER IN A FEW

DAYS WHEN SCHEDULE HAS BEEN FIRMED UP STOP REGARDS

BAUM

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Warren C. Baum

DEPT. Vice President, Projects Staff

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

RLI-ERENCE; For Use By Communications Section

WCBaum: rma
ORIGINAL (File Copy)

(IMPORIANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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LEJE INE

FAOI8 G9 ANXIOUS TO KNOW DE A ILS PFcIFIC CONTR i

5UT lDN6 t0EP TO EACH PROHRAMIilE SUPPORTED BY cON

SJLTAI IvE GROUP AND FOR idH AT PURPOSE STOP PLEASE

CALLE REPLY SooNET

ORAM FOODAGRI ROMEt +



August 13, 1975

Dear Mr ,Her tonsson :

Thank you for the letters of June 17 and 24 from your

office forwarding curriculum vitae for Dr. rea dM

Dr. Majgiu The Co- onsor are currently dcrling on re-

commendations for appointments to the Technica Avory

Co-nittee and these candidate ill onsidere t te

other . :tstions~ that we h0ave had from th embers of the

Yoirs sine.rely,

John >. Coulter

Mr. If Hjertonsson
ad o Section
artment of Development ooperation

Royal MInstry for oreign Affair
Box 16121

-,103 23 Stockholm 16
Swed en

JKCoulter ,apn
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uaut 13,i9b

MrPtr A.Orr 1U US, 17

Secretary toTA
FAU
Via dielle TermTe di rc.A1 -

ome 0100, IT ALY

cr oew rew st ab fa wlih we receiveJ 'ugu a 7 , lie'se
nt . p es 1 -6 i te 'p0t

-hnin'ce s 4 d1 u'wor'.s- 1 Gin tpSt;,t en

.a Io DUaTc

7t 'vino'::/M F-1



1 W

~in the aiinenuc. of arren Mu s ois at preent on

vacattion i A- repln to your letter of JulV ??

us inrouat ingw IOin Odrie A' d n

1m. Ossein 1dris :r. Idri has neen i r cmede

to ug by *rGr a nd r Qaler and we are hopeful that

Ing o-rjue Adm alsou sounds of interest for wahe

or artA nY MY ti' 4.e

m 1'rW1t: 7 -M r>e 1r

"-,

r.r

Dirctor

1 a33 Aveiu of r A, ;r
en' York

cc W/incoming to 'r. Ba.

J. olter apr



Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: l!JOHN CRAWFORD DATE: AUGUST 11, 1975
MELBAVE6
CANBERA CLASS OF

SERVICE: L-
(2765)

COUNTRY: AUSTRALIA

TEXT:
Cable No.:

TWO BOXES OF TAC DOCTUMTS LEFT WASHINGTON AUGUST 11 CN FLIGHT 520

TO LONDON THEN FLIGHT 920 TO SYDNEY THEN SOONEST FLIGHT TO CANBERRA

STOP SHOULD ARRIVE AUGUST 13 CANBEMRA STOP LOOK FOR BRITISH AIRW AYS

BILL 125-5248-6755 REGARDS

COU T TER

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME JOhri K. Coulter

DEPT. 0GIAR SAretariat

SIGNATURE
(SIGNATUROF INDIVIDUAL AUTHORIZED To APPROVE)

REFERENCE: JKCou1t /F-1 For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Chocked for Dispatch;



-u --



Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ORAM DATE: AUGUST 1975
FOODAGRI
ROME CLASS OF

SERVICE: \

COUNTRY: ITALY

TEXT:
Cable No.: REQUEST YOU FORW* ' COPIES CRAWFORDS STATEMTS TO CG ON TAC

SUBJECTS TO HIM VIA AUSTRALIAN EMBASSY ROME REGARDS MACNALLY

NOT TO BE TRANSMITTED

AUTHORIZED BY: CGIAR SeCretari at CLEARANCES AND COPY DISTRIBUTION:

NAME Michael L. Lejeune

DEPT. CGIAR

SIGNATURE ..
(SIGNATURE OF INDIVIDUAL AUTHORIZ TO APPROVE)

REFERENCE: WCnally/iLejeune: js/I j For Use By Communicatio s Section

ORIGINAL (File Copy)
(IMPORTANT; See Secretaries Guide for preparing form) Checked for Dispatch;
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.r. Warren C.Rau July 24, 1975

Mihael L. Lejeune

A nt to TAC

urn. the eetin< of t e .o-onsors .n ~onda1 t.hey consi'ered
of the present nenbers of TAC are to leev at th inon of

eAr appointments on Decener 31, 1,75, whic if an' .i t e ven
nea1 and o shoul be c osen to fill vacancie ey di act r

fnal conclusions it all cases. To the tent that they d'id react cn-
'Nons, it was left that th-e next ster ou h to canaut with Ur

3 o~ Crawford. According to t-e procedur as ua .re earlier t is
'wr. this would fall to you to i l it did the lest ccaso. I

rst tat eter s alreay cc icated to vrs of t1
cumsIons to Mir Johnr. 'ut T thins t t u Cs iran of tiv roi
nevert ele, s consultt with

2. My understanding of the situatIon is as follow

(a) The Co-Sonsors cr t tei ar lir eclion th.
the ters of office o. a A m er siouL he teno
year( wit possible reat for a seco ter- of t
years, but withrout fu rt er r ne't except when tke

00" ponsor. .ettine the a total or than for
years woul edesirble in tie int.rest of pre:erterm
reasonable continuity in the <.e.dership rin I peci :
individual circumstances such ain cortenplat imo
apointlng new chairman..

(b)i m per, furiiti, Sau er. 2 ;o y 1l1 com to t hn
o thin terms eceer 31. 1975, y virtu of avi n

heea on TAC from th heinnin, and t eror for I ore
than t e four yearf I t e Co-ponsors now a o ,t. e normal rar ima. Ya a who succeede a earlier
Japauese2 as ori-inally appolinted for a three' year terr,
to June 3 , 1975 in L ten extended to fecenher 31 to
coincide wlith t e year and. Of these. Saueer and r1.
To.by have already had their turin extended for one year

beyoM the oriagil eliration date.

(e) It was decide that subject to consultation with Sir John
Crawford, and subject to any other checs 'me ecessary,
three of the potentia five vacancies arisin would be
filled ly the follonta%:



. "rr -C. -2. l -

(1 nr. ians slare. AIeeiaySints rmCrin
ge 51. At presen rofesor in the Faculty o

Veterinary edcin inth University of: Earln i
specilt fil- is animal nutrton n s prince

e I. A 'rr nt i ster o' a tr o Ar cult~uc
t Mr. :erIr e ty ' ( - n cric rd
re. Iv1.for n. ir ctor ' r ;cie e ra

at) ~> r t:or

( ii) 0 r !j 1 i'y-Lr. ~n tcoe3 r3sco :tirin n-w

4 .2 cA rdr Mt >ar : attac- .r T~~s~y

(d) t wa aee at, excluding th.efaran, oe shoiuldanai
the alane of s members of t evelpe ciAt't ountre n ix

mebr of t devepig countries makingl exceptisonly

(~~ ~AV "r %ara tht ry )

for extraord..¶in o r

( e) L . Iave, of the aove three ppintments, two postionsi
to n fill one from a ve cn a one rore a

deeling ontry. it a ared t it wol be u1ndirable
to oave two Aerienns or twon fro any other veoped country
on TAn, e of th cir n, t n o

Ge neral of 7A(1, he could beaong those osdee fo r relacin
Sir Joh Crawford at the ip ropriate Lme but there was no need

is c t~c~et r LUi . I e

(g) T na Co ot~ory on1 in :i- ne t'e l'n. of nas:~' -"' -
o-ns fnr -0 te in a Acemts fro. e O

(h) te m a : recetl. p T 7 Mn r 11 rW - 1ea - eCr It
hnDr. ismr resiged. Es ltter f apointvan t ste that
his -r --ll ere 7c e 1, 9 nr-.tr

Attahmnt

cc: rs. fte dTe
Ccolter

r jun~a



The Rockefeller Foundation

1133 AVENUE OF THE AMERICAS, NEW YORK, N. Y. 10036

CABLE: ROCKFOUND, NEW YORK

Agri cultural. i E L E P H 0 N E :iU!MWniici5!eI
(212) 869-8500

Ju ly 22, 1975

Dear Warren:

From time to time individuals come to our attention who,in
our judgment,might be considered as candidates for mrembership on the
Technical Advisory Comnittee cr for membership on one of the Board of
the international centers.

1 have known Ing,. Julian Roriguez Adame for ny years. He
is not only a trained agricultural economist, he is a scholar, a teacher,
ano a diplormat. He has been Minister of Agriculture of Mexico, ambassador
to Japan, and now a senior citizen in the world of agriculture. De has
been very closely associated with the lnternational Institute for Cotton;
1 believe he was its first preside nt . We recommend him very highly.

D1r. Hussein Idris is kno tus through our associations in
the Sudan. became personailly acquainted with him during a recent
mcetling on the various aspects o cotton production and utilization,
which was held at Bellagio.I have had discussions with Dr. Peter Cram
ard Mr. William Mashler and both agree that Dr. Idris should indeed be
considered as a potential candidate for the TAC or one of the international
centers B'ord. We thoght particularly that it would be most appropriate

for Dr. Idris to be considered in connection with ICARDA.

I am prleased to bring the names of these individuals to your
attention and to the attention of the CCIAR Secretariat.

-n -rely rrS

ohnA Pino

D irector

CGIAR
181 H' Street ,N. W.

Washington, I. C.

JAP:l zm
(c: Mr. 14. Lejeune
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Correspondents / Participants
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Subject / Title

Exception(s)
Personal Information
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any thns r r lett of J rin our eur-

rieuium vitae.

Th o-Sonsors willb eting~ his we and willbI> kn

in 197 to the Cnsultative Group aturlly ill keepyui

e ill certinly be okin f rar to metin yrou d7uring

your visit to siashnto and I.ope that there wil b usefu di-

cuosion aot ICIPE,

su r. airc rely,

Johnl .ou) t er

Fr. Toas . ieao
t4rector

teInterunational (.entre of
nsect d' ysioo,

P'. K6 ery Y)772

JKCoultedrrap,

File F-1



Jul 21,17

Tor your etter ofr r n•12> r o i '

This as enorwarded to the v-o ers who -ill he holin

a etin n th nr ut re to deciKe on ntons toA e

wade to the Consultatv Gop. Sul the >o eponors decide te

foraoyour nae, the we wi infore youn accordiin ly.

Ranka ver uhTo your cooption an el in this natter.

Your Cincter

Jr. <os Vedi

Director and> Ciefo Scientit
tt of Iurael

Le mo

J Koulter ap,

File FRI



DRAFT

TAG BUDGET - l9'6

Code 55Ai.00.10. Personal Services. $

Includes salaries, temporary assistance, contracts,
consultants and overtime. 165,000

20. Travel on Official Business.

Includes honorarium and travel for TAG members
and participants in missions, workinr groups, etc. 300,000

30. Contractual Services.

Printing, translation and copying. 30,000

;10. General Operating Expensos.

Postie, cables, hospitality, office supplies. 10,000

t 505,000

Source of funds:
Government of Australia 150,000
FAO 65,000
UNIDP 05,000
World Bank 5,000
CIMMiYT 50,000
CIP 50,000

505,000

1j ?or brendown see Appendix.



APPENDIIX

TAC Budret Breakdown

10. Personal Services

01. Salaries (D2, P4, P3, G6, G3) 122,000

03. Temporary staff, meetings 10,000

04. Contracts and consultants
i) Crawford Consultants 25,000

ii) Other 3,000

05. Overtime 
5,000

165,000

V0. Travel

2 Evaluation Iissions at 050,000 100,000 i
t TAC meetings at 350,000 and $35,000 05,000
P orking Group meetings at 525,000 50,000

(e.c., locumes and plant nutrition)
2 Exploratory Ihissions (of. buffaloes and vegetables)

at 12,500 25,000
10 Inuividual members visits to International Centres 20,000
Travel Reserve 20,000

300,000

30. Contractual Services

Printing and translation 2 TAO reports, mission
reports, working papers. Document copying 30,000

. Gea neral Operating expensos

Postage, cables, office supplies, hospitality 10,000

3 505,000

1/ Subject to final decision regarding funding of
evaluation missions.
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T A 0 - CONTRIBUTIONS

CONTRIB. BODY AMOUNT DUE AMOUNT RECEIVE YEAR DATE RECEIVED

FAO 85,000 98,000 1975 Januar d/up 75

IBRD 85,000 41,000 19:75 March 197'

UNDP 85,000 98,000 1975 February 1975

FEDERAL GERMAN REPUB: 6,7,10

GOVT. OF AUSTRALIA 155,744.50 155,744.50 1975 February 1975

IRRI 54,000

--------------- 0 -----------------------------------------

/ 813,000 in excess covering 1974 extra contribution;

the above sum has been included in 1975 budget

Same as above

1/ See letter Oram/Treitz dated 18/6/75



T A C

budgetary Situation as of 10 Jmune._12

Expeditre 11tcomtB.Available 175
1974 Outs. Eaipenditure Out-Commte. TA alance Allotment
Commte. as of as of TOTAL

30.4.75 10.6.75

10 erona Sf~vce {729 3'7,982 4 5, 711
01 salaa 6,510 1,000 t,510
03 0tmp. )taff 9 12,200 - 12,909
04 conutants 2 475 2
05 overtime28914 38,92 68,609 +9,3 165-0.;

sub-total 709 ~91

20 -ravel 32,96 370
1?23 avaluation kissions 1 342 18"6/ 36 2

21/23 ';tte. Nemuers 256 00
Sub-total 19,309 51,617 70,926 +188,074 ~

10 096 3,782 13,8(8 +11,122

10 096 3,732 13,878 +11,122 2
'Jub-t otal-~~

n9>f._Oper.1ExQ...31
'I 1rpfon. ~315 -315

T al1hon18 -1,0181
raol I 31) - 31)

osEi tality U 497 497

Lery 160 5 165
L ibr a ry ,3 22 3 2

C alculator 2,561 2,859 5,420 +4,580 10,(Y00
Sub-total

GuNO TOTAL 709 60,880 97,240 158,829 +300,171 459,000

salaries: D2-Oram 1.3-31.12.75 38,720 4511
03-Jones 19.3-31.12.75

ixpenditure: Evaluation Missions 832
Miiscellaneous List _10 1,342
1974 Out.Cttee. paid in 1975

Expenditure; Com. Mem: 9th TAC mtG. Rome 14,967 1",967
1914 8th TAC mttg. paid in 1975 3,0001

Out. Commts. Evaluation Missions - IRRI, F.E. 23,351

IMiscellaneous List :
- Crawford 90138) 582

- Oram 90152 404

- Webster 90178 1,735

- Oram (90179 3,652 32962
- Brandolini (97249

Out. Commts. Com. lem: 9th TAC mtg Rome 18,655



Budgetary Situation as of 31 December 1974

1973 Outs Expenditure Out. Commts Total
as of as of Expeniture

Comm. Itm. 31.12.74 31.12.74 + Out

10 Personal Services
03 Temp. Staff - 8,440 - 8,440
04 Contracts 709 352 - 1,061
05 Overtime - 2,836 - 2,836

709 11,628 - 12,337

20 Travel Mso 3
21/23 Evaluation Missions - 2108 41,910
21/23 Committee Members - 82,92t 19 86,12

122,747 5,235 128,032

34 Printing 33,379 - 33,379

40 Gen. Oper. E
Telephones)
Cables ) 3,067 - 3,067
Hospitality 667 - 667
Xerox 1,291 - 1,291
Miscellaneous 996 - 996

6,021 6,021

Supplies and Materials
Library 69 69
Stationery 35 35

104 104

Grand total 709 173,879 5,285 179,873

A) Expenditure: Evaluation Missions
- Colombia (Bommer) 3,941
- W.G. Legumes (N. Delhi) 16,718
- Plant Nu. Resources (Frankfurt) 5,067
- Miscellaneous List 13,311
- 1973 Out. Commts. 784 39,821

B) Expenditure: Commit. Members
- 7th TAG Mtg. Rome 34,208
- 8th TAC Mtg. Washington 48,926 82,926

C) Outs. Commts. Evaluation Missions
- W.G. Legumes (N. Delhi) 741
- Plant Nu. Resources (Frankfurt) 279
- Miscellaneous List 162, 089

D) Outs. Commts. Comm. Members 7th TAC Meeting 128
Comm. Members 8th TAC Meeting 3,068 3,196



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

TECHNICAL ADVISORY COMMTITEE
FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS
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PR 3/11 CATIE

Subject: Visit to CATIE by Executive Secretary

and CATIE 's submission to the TAC

When I was in Latin America recently, I took the opportunity to pay

a short visit to CATIE at Turrialba to educate myself a little on its

programme in view of the submission being presented by Dr. Elgueta to

the TAC in July. I felt that this might enable me to give what I must

emphasize is a purely personal impression to members based on a

short and therefore perhaps inevitably somewhat subjective review of the

Institute and its work.

I have arranged with Dr. Elgueta for him to send direct to members

the document entitled: "A proposal to finance a reinforcement of CATIE 's

core programme" which is his submission to the TAC, and to which I shall

refer frequently in the note attached.

I have already sent you a brief handout which I obtained during my

visit which has some illustrations of the facilities.

Yo rs si ce y,

P. A. Oram
Executive Secretary

Technical Advisory Committee



Subject: Visit to CATIE by Executive Secretary and CATIE 's

Submission to the TAC

1. General Impressions

CATIE has evolved as a more or less independent institute in the last

three years, although as part of IICA it has a history, particularly in respect

of its graduate programme, going back over a very much longer period.

While retaining links with IICA it has been restructured with its own

Board of Directors as an international organization under an agreement

between the Government of Costa Rica and ICA which entitles its staff to

the same,rights-and prerogatives as the latter.

Its Board of Directors is listed in Table Number 9 (page 32 of the CATIE

document) and consists of ten members, at least four of whom are from other

countries or organizations in the region; three are from Costa Rica and two

from IICA.

It thus corresponds in broad terms to other international research insti-

tutes in terms of accessability, proximity to a university and an international

airport, and it's field and laboratory facilities bear comparison with those at

existing international centres supported by the group.

While its mandate refers essentially to the Central American countries

(Guatemala, El Salvador, Honduras, Nicaragua and Costa Rica) its location

is adequately representative of parts of Southern Mexico, the Caribbean,

Ecuador, Colombia and Venezuela in addition. This having been said, I should

stress that it is at an altitude of around 600 m. in the intermediate zone between

the Pacific coastal areas with a marked dry season and the temperate high

altitude zone over 1500 metres, and thus in some respects corresponds to the

situation of -CIAT. It would certainly need to be complemented by a sealevel

station on the Pacific coast to be adequately representative of the Central

American tropics.

1/ "A proposal to finance a reinforcement of CATIE Is core programme".
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2. Physical Facilities

CATIE has approximately 1, 000 ha. of land-at Turrialba plus 99 ha.

in La Lola and, if anything, one gets the impression that there is more

land than the station can effectively, utilize with its existing staff and

equipment. There are however some areas of poor drainage and undulating

land, the latter being used largely for forestry work and livestock.

Laboratory facilities are certainly adequate for its existing research and

training programme and probably for a larger one, the plant physiology and

soils labs being-particularly well-equipped. There is a computer, and although

not a large one. (IBM 1300), it is again quite adequate for existing or expanded

research requirements.

The library and documentation facilities are very good; CATIE could

undoubtedly act as a regional CARIS unit and already houses the agricultural

information indexing programme (AGRINDER) being operated by ILCA with

links to AGRIS. A question mark however rests against the computer and

communications programmes since these belong in fact to ICA and there is

some talk of moving at least the latter to San Jose.*

The main point of weakness in the facilities seems to relate to the genetic

work; storage resources for germ plasm are very limited and so are facilities

for work on crop improvement and environmental control. However this is

not illogical if the direction taken by CATIE 's management is accepted; that

is to work mainly with improved genetic material obtained from other institutes

n the region as a basis for the development of improved crop and livestock

management systems rather than to undertake specific genetic improvement

at Turrialba.

Other facilities such as staff housing, recreational provision and office

space appear at least adequate, and in the case of staff housing, very good.

Housing for trainees is satisfactory for up to sixty students.

Any support by the Consultative Group to CATIEIs work would therefore

be mainly for programme development as requested in the submission, and
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capital costs ought to be minimal. From this point of view, assuming that

its location is considered adequately representative, it would appear to

represent a very good investment for the Consultative Group since it would

provide a strong research and training backup for a number of relatively

small and technically ill-equipped countries. This seems to me to be one of

the most important criteria for a regional operation in terms of meeting a

real need although admittedly the total population in the five countries which

it serves directly is only around twenty million.

3. CATIE 's Work Programme

CATIE 's work programme is described in some detail in the report,

appendices 2, 3 and 4,from which it will be seen that the emphasis of the whole

research effort is devoted towards the study of agricultural production systems.

The three programmes, i.e. tropical crops and soils, tropical animal

husbandry, and natural resources, have not all been in operation for the same

period and the first in particular has really only been running for just over a

year. Similarly parts of the natural resources programme (and especially

that related to watershed management) is new and it is therefore too early

to expect any definitive results.

OneIs impression must therefore largely be a matter of value judgements,

and my first general comment is that there is at the moment little evidence of

complementarity between these programmes despite the statement on page 8

concerning the role of the natural resources programme. A few, more specific,

comments follow:-

i) The Tropical Crops and Soils Programme

The agiicultural crop production systems project which is the focal point

of the tropical crops and soils programme is now the only one of its kind in the

whole of Latin America, the CIAT farming systems programme having recently

been phased out because of difficulties of finding a focus, and it is therefore

crucially important that CATIE develops its programme along sound lines.

The systems being tested involve essentially four crops - maize, beans,
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cassava and sweet potatoes (rice has been dropped for lack of a good tuplandT

variety), but although the team working on the project has narrowed down the

number of treatments very considerably as a result of its experiences during

the first year of its operations, it is still having difficulties in finding the best

means of handling the mass of data that could be generated from the work now

in hand.

The objectives and goals of the project are listed on pages 4 and 5 of

annex 3 but in my opinion these goals will not be obtained with the existing

staff available to undertake the work.

The team has no member trained in statistical or mathematical programme

techniques'to help it with a complicated and ambitious project, nor does it

have an economist or sociologist to study the trends of existing systems in the

countries which it serves, as the basis for the selection of sound production

systems and techniques likely to win acceptance locally by farmers under

diverse conditions. For similar reasons it probably also lacks the capability

to study input/output relationships and other economic parameters required

for the evaluation of the results of the biological research.

On the technical side, the team would be strengthened by the addition of

another production specialist as suggested on page 9 (1 would suggest a plant

physiologist) to study crop/soil/water relationships, competition in different

crop combinations, canopy structures and light interception characteristics;

a weed management specialist is certainly needed, as weed control is a key

problem; and support funds for the entomologist on loan from ODA are also

required.

However the major problem facing this team (as appears to have been

the case with CIAT) will be to develop a project to work on production systems

which can be projected to other ecological conditions in the area in a way which

will overcome problems of site specificity. I did not, from my brief discussions

with the team, get the impression that they have yet undertaken sufficient study

of existing production systems in the region, or that they have thought through

sufficiently the problems of extending their work to other areas.
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Admittedly it states on page 6 that a project is being negotiated with AID

to test technology developed at Turrialba and elsewhere in Costa Rica in other

ecological areas in Central America with the collaboration of other national

institutions. However this will only 'be feasible if the central staff at Turrialba

is sufficiently strong to enable people to be trained there, and probably

initially for some members of the team to be outposted to other countries until

the latter have built up sufficient trained staff. If this is not done, any work

at Turrialba will largely be in vacuo and the TAC should investigate carefully

what the nature of the aid agreement is and how CATIE proposes to strengthen

its capability to provide backstopping for it.-

At the moment, the central experimental approach is the somewhat

conventional one of replicated split plots at CATIE itself. This is probably

necessary initially to generate principles and technology for application on farms

as was the case with Bradfield's work at IRRI, but experience in IRRI's farming

systems' work suggests that, as soon as possible, the focus should shift to the

farm level. It might even be worth considering establishing at CATIE (which

certainly seems to have enough land to make this feasible) models of representa-

tive farm units of various sizes on which their systems could be tested,at levels

from small units with simulated farm family labour, and conventional cultivating

equipment upwards to hired labour and various levels of mechanization and

management skills.

I get the impression that as in many conventional experimental approaches,

labour requirements and cultivation practices are not the same as those which

might be available to the average farm family, and to this extent, the results

obtained might be misleading. Until this sort of problem can be more clearly

evaluated and some of the other trends emerge more clearly it may be too

early to attempt to replicate CATIE rs central research on production systems

through any kind of out-reach programme. This should not be construed as

an argument against supporting the central programme nor for doing work in

other areas of Costa Rica, but rather for reinforcing it to the point of critical

mass before embarking on external ventures without some basic principles

from which to work.

1/ See page 14 for more details on the ROCAP proposal.
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(ii) Tropical Animal Husbandry Programme:

The rationale for this programme is indicated on pages 3-4 of annex 3,

and the stress is again placed on the need for research on production systems.

The strategy is defined on pages 6 and 7. This programme has been running

for several years and I feel that perhaps more might have been said about

the results it is generating. These do indicate, as was stressed at the

meeting on research priorities for Latin America which I attended immediately

before going to Turrialba, that there is a very great potential for increasing

milk and meat production in the region, particularly through better feeding

and the improvement of reproductive performance.

I was rather surprised however to find that the emphasis at CATIE

itself is entirely on the utilization of grass (particularly African star grass)

with fairly substantial nitrogen fertilization, and that there appears to be no

work going on on the use of legumes. The argument advanced for this by the

programme director was that grass is much more aggressive under these

conditions and that it is a most efficient way of increasing productivity per ha.

Some work is also in hand on the use of byproducts as supplements,

including sweet potatoes from the cropping systems programme. This was

the only evidence of a link between the crop and livestock work, and I did

not detect a notable enthusiasm for this aspect of the programme; nor did I

detect any link between this programme and the natural resources programme,

despite the statement on page 14 of the submission, concerning studies of

systems that combine forest trees with animals.

The programme at the moment has no veterinarian, and I believe that

this is highly desirable, particularly if the work is to be extended to other

countries where disease problems may differ from Costa Rica. Nor does it

have an economist and I got the impression that the economic side of the prog-

ramme is notably weak in relation to the number of tasks an economist could

perform both at the station,and in studying the economics of livestock systems

under various conditions of farm size, intensity, etc., in Costa Rica and

neighbouring countries.
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As in the case of the tropical crops and soils programme, the live-

stock programme is hampered by shortage of finance and personnel. Its

total staff is only five professionals, two of which are nutritionists, and this

weakness is reflected particularly in the lack of off-station linkages parti-

cularly outside Costa Rica. The programme has been running longer than

that on crops and does have results to extend, but a careful reading of the

statement on pages 21 to 23 indicates that, in fact, most of the action outside

Costa Rica is in terms of proposals, and that actual outreach work is very

limited. The proposal to establish a model dairy farm in the humid tropics

is interesting but it would be useful to know to what extent collaboration with

the crops programme at Turrialba is envisaged, either in this or in the

regional pasture and forages project, mentioned on page 21. The impression

I obtained was that work on pasture and forage species at CATIE is minimal,
whereas in view of the apparent link between low reproductive rates, slow

maturity and poor nutrition, one would have expected it to have much higher

priority.

The question of low reproductive rates is mentioned on page 12 and this

was identified by the FAO/IICA Research Conference held immediately before

my visit to Turrialba as the main problem impeding increased productivity

of livestock in Latin America.

There seemed to be a high degree of unanimity on this (including CIAT)

and if this is the case CATIE's programme should perhaps stress this more,
although the addition of the proposed veterinarian to its staff would help.

As a result of the Panama Conference it is proposed to establish a

research network on the problem of reproductive rates in cattle throughout

Latin America and since CATIE would be the logical point for coordination

of work in the Central American region, it should gear itself up to participate.

(iii) Natural Resources Programme

Although this programme is entitled "Natural Resources", it concentrates

'i the moment entirely on forest management and utilization. Its main efforts
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appear to be concentrated on silviculture and wood technology although a

good deal of the past effort in "silviculture" seems to have been devoted

to the introduction and testing of a large number of species introduced from

various parts of the world. The range has now been narrowed down and work

is now going on on management requirements of some of the more promising

species including intercropping of different species. Important diseases and

pests are also being studied as a means of identifying control measures. An

imported related effort to this programme is the forest seed bank.

An internsting new project relates to watershed management based on the

study of adjoining blocks of forest of varying ages with the measurement of

rainfall, infiltration, run-off, solar radiation, temperature and other physical

factors to determine the time required to re-establish a reasonably stable

system through natural regeneration after removal of forest cover.

While it is certainly high time that such an effort was made, I had some

reservations about the short time over which the measurements were being

taken (one year, unless I misunderstood the information I was given); and

also the fact that the total area under study is small and contains no land

which is not under forest. I realize that it is extremely difficult to study

mixed systems in which forested areas are interspersed with areas in which

forest cover has been removed by logging and/or the introduction of cropping

or grazing practices, but this is in fact what has happened in many areas of

the humid tropics of Latin America and this is probably the main cause of

the environmental degradation referred to in CATIE's proposal. To mcrely

study environmental parameters under forest cover does not seem likely to

provide the answers to rational watershed management in areas where the

watersheds are progressively being denuded of trees; and no research seems

to be going on to try to decide whether a manageable combination of trees

and other forms of land use on some rotational cycle is feasible, and what

its productivity might be. This clearly would also have a bearing on the

control of forest fires and on other aspects of forest management,
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The forestry programme appears to be doing useful work in collaboration

with the countries of the region, particularly in respect of ecological mapping

and identification of forest species. However, apart from the provision of

seeds from the forest seed bank, this work appears to be largely of a technical

assistance and advisory nature rather than the extension of any research

results from CATIE. The exception may be the watershed management project

in El Salvador but unfortunately no details are given of this.

Assistance-is requested to the natural resources programme to provide

a head for the existing forest products laboratory, and to provide backup

services for the forest entomologist to be provided by Austria, and the expert

in forest fire control to be assigned by UK.

A curious feature of the existing CATIE budget which is stated most

frankly on page 12 (d), is the limited support which appears to be given for

operating expenses to the scientific staff. In fact, the bulk of the additional

support of $600, 000 being sought for CATIE from the CGIAR in 1976 is for

operational costs and supporting services. Only $157, 000 is being requested

for additional professional staff.

It is of course logical toensure that existing professional staff are

adequately supported before taking on new ones, but the apparent limitations

currently imposed on the operational effectiveness of existing staff by lack

of supporting funds raises some doubts in my mind about the management of

the institute, in that it carries the implication that professional staff have

been taken on in the past without adequate support and that if the balance

between professionals and supporting services had been better, the cost-

effectiveness of each senior scientist might have been higher, even if the

professional staff had been somewhat smaller.

(iv) Technical Assistance Programme

The submission to the TAC contains a new element outlined i appendix

5, known as the technical assistance programme.

It states in the preamble to this appendix that the aim is to obtain a unit

within this programme comprised of four specialists. However it is not clear
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what the function of this programme will be and I suspect tiat its name is

misleading, in that it is really not concerned with technical assistance, but

is a support programme to the three main research thrusts. This is borne

out by a statement on page 14 of the main submission. The first two posts to

be filled are to be a systems analyst and an economist and it is proposed to

add to these, within a five year projection, a sociologyst/extensionist, and

an ecologist. Again there is an ambiguity in the sense that it is stated that

these specialists would be of "considerable importance and value for the

projection of the research programmes".

This is a new programme and I thi k its objectives and rationale should

be examined very carefully by TAC with the Director. Clarification is needed

as to whether it is intended to function as - 1) a support programme for existing

research units with, in effect, its staff being located wholly or part-time to

individual programmes, e.g., one economist to the crop r sa b, one to the

livestock research and the ecologist to the natural resources units, etc;

2) a self-contained team, e. g. a kind of socio-economic research unit compa-

rable to Barker s at IRRI; 3) an extension or outreach arm of CATIE, collect-

ing, analysing and feeding data on situations in countries which CATIE is

serving to the three technical research programmes and perhaps participating

in some of the extension of their results.

If this is not clarified there is a danger of staff falling between several

stools and failing to find a real focus for their work. My own preference

would be for an economist to be attached to each of the three main programmes

provided they are maintained; for the systems analyst to be located in the

computer unit, in a general advisory capacity, and the ecologist with the

natural resources programme, doing away with the so-called support unit

altogether. 1

v) The Training and Education Programme

IICA has been operating a graduate school at the Centre for over thirty

years and an impressive list of its graduates in various agricultural sciences

and the posts they hold is shown in appendix 6 to the report.

Since its restructuring in 1973, CATIE has signed an agreement with the

1 This will presumably also reduce source overhead costs.
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University of Costa Rica so that the latter will be responsible academically

for the courses and for the degree which is awarded, The stdns thesis

projects will be an integral part of CATIE 's research programmes wherever

feasible thus ensuring a more practical base to thir trainin, but CATIE

will bear the entire cost of graduate training.

In the past CATIE has been responsible for rin in students roin all

over Latin America but relatively few of these have come from the siall

countries which it is now mainly dedicated to serve. This emphasis is now

being changed but the problem is the lack of facilities for providing the basic

academic training for candidates for graduate studies in the rather weak

institutions of the countries concerned.

CATIE therefore proposes an arrangement with the University of Costa

Rica by which the latter will provide upgrading course for proising

students prior to their going to CATIE. It is for this tih the Centre is

primarily requesting additional help from the Consult ave Group to the tune

of $100, 000, although I could not identify this item i f the CATIE 's budget

tables.

vi) Genetic Resources Work

The report being submitted to the TAC says rather little about two other

activities which although under the umbrella of the tropical crops and soils

programme, do not in fact fit very well with the work which is now being done

under that programme. Perhaps this is why rather scant reference is made

to them in the document. These are: a) the genetic resources collection of

coffee, cacao, certain tropical fruits and pulses; and b) the mutation breeding

programme under a contract with the U. S. Atomic Energy Commission.

a) The genetic resources collection

The collection is mainly a living one, and contains some 1200 entries

of coffee (the largest collection in the world) and 400 entries of CACAO. The

coffee and cacao collections have been of considerable value to countries of

the region and the former includes lines resistant to the coffee leaf rust which

threatened the coffee crop in Brazil and other South American countries.

A mission from the International Board for Plant Genetic Resources visited

Turrialba earlier this year and its main comments are as follows:
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"Conclusions

1. CATIE is well located geographically to serve as a regional plant

genetic resource centre for the northern half of the tropics of the

Americas. This area consists of three naturally interrelated regions:

1) Southern Mexico and the isthmus of Central America, 2) the part of

South America that is north of the Amazon n ad3) the Antilles.

2. The ecological conditions at Turrialba are favourable for the maintenance

and propagation, either through seeds or by vegetative nethods of the

plant species that are found at elevations from sea lv u p to about 1, 500

metres in the tropics. Species and varieties or cultivar that are

adapted to .elevations above 1, 500 metres will probably have to be

propagated at other locations higher than 1, 500 metres, in collaboration

with other institutions.

3. CATIE is generously endowed with excellent physical facilities. It can

offer the regional germplasm centre, if it is decided to establish it

there, as much good quality land as it would need for the foreseeable

future with good potentiality of supplemental irrigation as may be required.

In addition, many of the other fine facilities such as the laboratories,

herbarium, excellent library and documentation centre, computer centre,

houses and hostel services would be strong supporting elements for the

regional germplasm centre. Also, the excellent facilities for specialized

training in germplasm work should be mentioned.

4. CATIE has actively engaged in the collection, conservation, evaluation,

improvement and distribution of many important crop, forage and forest

species over the past 25 years.

5. Under its new organization and programme orientation, CATIE is

strengthening its cooperative relationships with the national programmes

of the Central American region and the Caribbean area. Steps in this

direction are the new collaborative regional "small" farm cropping

systems programmes, and the strong probability that CATIE will be the

executing agency for the restructured and strengthened Central American
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Food Crop Improvement Programme (PCCMCA). This will serve

to facilitate the development of a network of collaborative germplasm

work through the area if CATIE is selected as the regional centre."

Based on these conclusions it made the following two recommendations:

"Recommendations

1. The Board should recognize with an expression of appreciation the

initiative of the Federal Republic of Germany to provide initial financial

support to CATIE, through a bilateral agreement with the Government

of Costa Rica - one of the founding partners of CATIE - to establish a

regional plant genetic resources centre at CATIE. The review team

believes that CATIE fulfills the basic requisites to serve in this capacity.

2. The review team feels strongly- that there is an urgent need to establish

a steering committee to give technical guidance to the development of the

Centre and its programmes. It is recommended, therefore, that the

Board should investigate with CATIE and the Government of Germany

the possibility of establishing as soon as possible such a steering

committee. This steering committee should include a representative

from the IBPGR, and from the international and national institutions of

the region as may be dqemed appropriate. If, funds are required to

support the activities of the steering committee, these should be made

available by the IBPGR. "

Having visited the Centre, I would support these conclusions and

recommendations particularly recommendation No, 2. The main question

mark in my opinion is what species should be included in any regional germ-

plasm centre established at Turrialba, and my inclination would be to argue

that it should concentrate on perennial species of economic importance

(including forest species), and if it works with annuals at all these should be

merely working collections. If this is accepted the staff will need to be

augmented since the maintenance of living collections over some 40 ha, of

land is a considerable operation.



- 14 -

b) The atomic energy programme

I was not able to talk to the cyto-geneticist in charge of this work but

I have some reservations about the utility and aptness of continuing a

programme of this type at an institite which is now largely oriented towards

the development of practical farming systems and where plant breeding forms

no major part of its activities. Admittedly the unit is funded under a special

programme and therefore perhaps does not draw off resources required for

other purposes,and it may have a useful training function. However I believe

these matters ought to be explored with the Director to ascertain the utility

of the programipe, as part of the overall review which the TAC will no doubt

wish to undertake before making its recommendations to the Consultative Group.

CATIE's Financial Situation

A main reason for CATIE's application for Consultative Group support

is that it is being asked to undertake the task of a regional research institute

with totally inadequate financial resources. One has only to compare its 1975
budget of $1, 059, 000 with that of IRRI or ITA, both of which are roughly eight

times as high, or with that of a good national institute such as the RRI in

Malaysia (c: $10 million) or ICA (Colombia).

The situation could well' get worse rather than better, since IICA which

once financed the bulk of the core cost of CATIE up to nearly $700, 000 per

annum is progressively reducing its support to an annual level of only $300, 000.
The Government of Costa Rica is pledged to a minimum of $50, 000 a year, and
the constitution provides for other countries in the region to provide support -
with a seat on the Board in return for an annual contribution of $50, 000.

However, none has yet come forward, and as the IICA share is now down to
$537, 000 the total budget of CATIE has fallen by nearly $150, 000 from its
1972 level.

The question which has to be faced is therefore not merely whether CATIE Is
core operations can be expanded and more effective provision made for it to
extend its results to other countries, but whether it can be kept in operation

at all without a considerable injection of external financial help.

There seems a likelihood of a contribution (reportedly of $1. 7 million

over four years) from the USAID Regional Office of Central American Programs
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(ROCAP) to support the cropping systems programme, but the bulk of this

is apparently to finance collaborative projects with national programmes

and not for CATIE's core research work.

It is also reported that the Ministers of Agriculture of the six Central

American countries will ask CATIE to take on the responsibility of upgrading,

manning, and administering PCCMCA (the Central American Cooperative

Food Crop Improvement Programme), and that the Board of CATIE has

expressed its willingness to do so. This could be complementary to the

cropping systems programme at CATIE, since it involves o luntary

cooperation between scientists in the region to improve productivity of maize,

beans, rice and sorghum; but it has been languishing with little organizational

structure or coherence for several years and unless CATIE is given addi-

tional resources to manage it, it could be more of a liability than an asset.

PCCMCA is mentioned on page 5 of the report, and there is an ambiguous

reference on page 12 to the decision of the Ministers of Agriculture that

CATIE should be designated to coordinate research activities at the regional

level, but without a specific link being made to idefitify this with PCCMCA.

Nor does this reference make it clear whether these countries are willing to

put up any of the budgetary support they say CATIE should have to carry out

the task they assign to it! These matters seem' to require clarification by TAC.

The request submitted in CATIE's proposal is for "external support"

amounting to $600, 000 for 1975/76, above its "core" funding of $644, 000.

In addition it would appear to have "restricted" funds in sight of around

$415, 200 (see Table No. 6), although I am not clear from Tables 2-4 whether

any of these funds are included in the $600, 000 "external support", or whether

the whole $600, 000 is an additional requirement. This also requires

clarification.

A further question the TAC may wish to consider is the way in which

the "external support" requested for 1975/6 will be utilized, and whether it

is distributed in the most effective manner. The percentage breakdown of

CATIE's core funds and the new money requested is as follows:
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CATIE "External Support" Overall

1. Personnel: costs (Total) 75 36 56. 4

Professional (86) (73) (82)

Auxiliary (14) (27) (18)

2. Operational costs (Total) 10 47 27. 7

Labour (41) (19) (23)

Travel (5) (15) (13)

Vehicles (10) (6) (7)

Publications (0) (8) (7)

Equipment (0) (17) (14)

Field & Lab supplies (20) (19) (19)

Supplies & services (16) (10) (11)

Maintenance (8) (6) (6)

3. Library Services (Total) 0 2 0. 9

4. Administrative Expenses
(Total) 15 15 15.6

TOTAL 100 100 100.0

Unfortunately differences of definition do not make the CATIE budget

strictly comparable with those of the international -centres, but my general

impression is that CATIE's expenditures on professional and auxiliary staff

(56%) may still represent too high a proportion of their total budget compared

to support services, travel, vehicles and equipment (27%).

Library services represent virtually nothing, presumably because of

IICA's support, but IICA's intentions concerning the future of the library,

documentation, and computer facilities should be clarified. If they are to be

moved to San Jose this would be a serious set-back for CATIE.

The only sum budgeted for training, information services, conferences,

etc., is $22, 580 for publications. Again the nature of this should be elicited

and what role if any HCA has in providing such facilities,
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The reason for adopting the device of itemizing part of the budget under

the heading of "CATIE" and part under "External support" is not clear to me.

In some programmes e. g. "natural resources" practically nothing is shown

under "CATIE" for operational costs - does this mean the programme has

only $1, 800 of such costs in 1975 against a professional staff cost of

$104, 800? As we have no current (1974/75) budget to indicate how such costs

are distributed at present for comparison with the new proposals, the way in

which the budget is presented is confusing and liable to be misleading. I would

suggest that the Director is asked to provide a table showing an itemized budget

for 1976 by programme, with existing 1975 total funding against each item in

brackets for comparison with the total- now requested for the same item, with-

out any ambiguous sub-division between "CATIE" and "External support".

A final point, Table 5 shows a projection for the period 1975/80 allowing

for increases in professional staff from 25 to 33. It is not clear to what extent

the cost increase of $556, 000 over this period includes any allowance for infla-

tion, but since there is apparently no increase in the'last two years it looks as

if it does not. To this extent, therefore, the amount being requested over time

is too low, quite apart from any question as to whether it is adequate in terms

of the task the institute is expected to undertake.

This brings me to the final point on which I believe the TAC should seek

clarification with the Director. This is whether he expects additional contribu-

tions from any of the countries of the region which are the potential beneficiaries

of CATIE's programme or from other sources. This should include an indication,

if possible, of the future intentions of IICA towards CATIE and why it is no longer

apparently prepared to support CATIE in the same way as it has done in the past.

At the FAO/IICA Meeting in Panama it was apparent that the countries of the

region regard IICA and CATIE as true regional institutions and in this light one

wonders why stronger support is not being given to them by those countries. If

this is likely to change the TAC should be informed.
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TECHNICAL ADVISORY COMMITTEE
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Via delle Terme di Caracalla, 00100 Rome, Italy
Cables: FOODAGRI ROME - Telex: 61181 FOODAGRI

Telephone: 5797

TO: Members of the Consultative Group 18 July 1975

FROM: TAC Secretariat

SUBJECT: Report on the Status of Information on Agricultural Research

Activities towards the Compilation of a "Directory of

International Agricultural Research"

1. BACKGROUND

It was proposed, at an earlier meeting of the CGIAR, that a report
should be prepared listing the activities of its Members in support of "Inter-
national Agricultural Research" so as to provide a comprehensive and ready
reference for the benefit of TAC, CGIAR Members, developing countries,
International Research Centres, UN programmes and agencies, and other
interested parties.

This report, apart from providing an overall image of the role of

CGIAR in the global research network which is gradually developing, should
indicate gaps, or possibly risks of duplication, in research effort, and should
help in assessing the need for collaborative research projects in those regions
which have common agricultural problems.

With this in mind, the Executive Secretariat of the Consultative
Group, in September 1974, requested all Members of CGIAR to submit infor-
mation on agricultural research projects that they were sponsoring either in
developing countries or in donor countries but related to problems in develop-
ing countries; if possible according to a common format. In 1975 the TAC
Secretariat agreed to attempt to review and assemble the data which had come
in from MVembers of CGIAR, and a staff member has recently been assigned
to this task. He was asked (i) to examine existing data provided for its relevance,
consistency and usefulness; (ii) to indicate major gaps, and (iii) to suggest what
might be done to put such information together more systematically, if possible
in the form of a Directory, which, if the CGIAR wished, could be published and
updated periodically. This first, very preliminary, evaluation is presented for
information and discussion by the CGIAR.
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2. RESPONSE OF CGIAR MEMBERS TO REQUEST FOR INFORMATION

2. L Submissions to Executive Secretariat of CGIAR and TAC

The following countries, organizations, banks, foundations, etc.,
weremembers of CGIAR as at July 1, 1975:

* Australia
* Belgium
* Canada

Denmark
* France

Germany
* Japan

Netherlands
Nigeria

* Norway
* Sweden

Switzerland
* United Kingdom
* United States

Inter-American Development Bank
* International Development Research Centre

European Economic Community
African Development Bank
Asian Development Bank
Ford Foundation
Kellogg Foandation

* Rockefeller Foundation
United Nations Development Programme

* UN Food and Agriculture Organization
United Nations Environment Programme

* World Bank

In the above list of Members those marked with an asterisk have
responded in some manner to the request for information on agricultural research
projects under their sponsorship. (Reference Memo: from Executive Secretariat,
September 12, 1974) _/.

1/ Note that Nigeria has only very recently joined CGIAR and therefore a
report is not expected for some time.
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2.2. Analysis of the reports submitted by Members

(i) Australia

The Australian Development Assistance Agency (ADAA) has submitted
a good report on Australian Government- sponsored research projects in India,
Indonesia, Malaysia and Thailand. The information contained in the report is
set out according to the request from the Secretariat, TAC and is adequate for
compilation of the Directory.

On the other hand the information requested by the Secretariat on
"projects of research (whether in the donor country or elsewhere) which are
seeking results which would be broadly applicable to developing areas" is,
as pointed out in the submission from ADAA, provided only in summary form.
It is, in fact, a comprehensive coverage of all research activities at various
Government, university, and other research centres which may have some
bearing on problems in developing countries.

As such it is of little value for compiling a Directory, although this
comment should not be regarded as a criticism of the efforts of ADAA. It
merely points to the fact that a large proportion of all agricultural research in
Australia, and elsewhere, can be regarded as "seeking results which would
be broadly applicable".

Perhaps what is required for the proposed CGIAR Directory is a
listing of research activities in donor countries, or at the International Research
Centres sponsored by donor countries, which are directly applicable to specific
problems in developing areas. This of course may be too narrow a coverage
compared to that intended by the CGIAR,

(ii) Belgium

The Administrator General for the Cooperation of Development has
submitted a comprehensive report giving the information as requested by the
CGIAR Secretariat.

The report covers the following:

(i) agricultural research projects carried out by AGCD (Administration
Generale de la Cooperation au Developpement) in developing countries;

(ii) research and higher education and training in agriculture in
developing countries initiated by AGCD;

(iii) research activities undertaken in Belgian universities applicable
to problems of the Third World.
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Overall this submission is very satisfactory from the point of
view of providing the necessary data for a Directory. The information about
research within Belgium is much more specific in terms of applicability to
developing areas than in the Australian report.

(iii) Canada

The submission from Canada is in two parts:

(a) report on Canadian assistance to agricultural research through
CIDA. It provides details of 16 projects in different developing
countries.
Deficiencies in the report are: inadequate information on location
of projects, availability of reports of findings, and linkages with
the International Research Centres.

(b) IDRC - supported research projects in Canada (International
Development Research Centre - Canada).
Dated 1 October 1974 this report covers all current research
together with related activities completed in the last year or so.
As of July, 1975, only 9 out of 21 projects would still be in progress.
The information given is comparable in scope to that of the Belgian
report.

(iv) France

There are a number of reports, mostly published annual reports,
from ORSTOM and institutions under GERDAT covering the period 1970-1974,
but there is no recent summary of research activities overall such as that
submitted to the inaugural meeting of TAC in 1971.

The only up to date information is that contained in "Le Programme
de l1 IFAC for 1974-78". This is a directory of projects comparable to CARIS
but it does not provide all the information sought by the TAC Secretariat in
the memo of 12/9/74.

It should be noted that the CARIS pilot project (FAO 1973) covers a
large proportion of French- supported research projects in developing countries
of Africa. This points to the usefulness of a publication such as CARIS as a
source of information, but does not in our opinion eliminate the need for and
value of the type of compact directory of donor activities in research now under
consideration.
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(v) Japan

There is a report dated 1974 on the research activities of TARC

(Tropical Agricultural Research Centre of the Ministry of Agriculture and
Forestry, Japan). The primary role of TARC, established in May 1970,
is to undertake research work on agricultural technology and related information
services in tropical regions..

The information given covers all research activities in 7 countries
(including support for IRRI, Philippines) from 1967 onwards,but of the 44
projects 34 were completed in 1974.

The data given is in accordance with the request from TAC (a, b, c,
d and e) but if the proposed CGIAR directory is intended for currently assisted
research then only 10 out of the 44 projects would be listed.

There is a publicity report on the OECF (Overseas Economic

Cooperation Fund, Japan) which supports research activities in connection with
loan and investment operations (akin to World Bank) but there is no information
of use to TAC apart from a broad outline.

(vi) Norway

NORAD (Norwegian Agency for International Development) responded
to the request from the CGIAR Secretariat on 22/10/74. The information is
given in summary form as requested (a, b, c, d, e and so on) and although a
little short on some items it is mostly adequate for compilation of a directory.

(vii) Sweden

The Royal Ministry of Foreign Affairs, Stockholm, quickly responded
to the request and submitted on 7/10/74 a summary of the various agricultural
research activities supported by the Swedish International Development Agency
(SIDA).

This report is very similar to that submitted by Norway and for 4
of the 5 projects described the data is adequate.

(viii) United Kingdom

The report from the Ministry of Overseas Development, London,
states in a covering letter (quote) "request dated 12 September has arrived too
late for us to provide an up to date list of ODM-sponsored projects, both in
developing countries and in United Kingdom ..... "t (unquote).
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ODM have, therefore, sent further copies of the paper on this
subject prepared for CGIAR and TAC in 1973.

This gives an account of:

(i) 15 ODA-supported research projects in UK for the period 1972-75;

(ii) 9 specific research projects in develbping countries related to
programmes of the international institutes;

(iii) ODA scientific and other services in the UK; principally the
activities of COPR, TPI, LRD, CTVM.

The fact that this report (1973) is not up to date and has some defi-
ciencies in information on duration of project, methods of research, reporting,
and stage of development, limits its usefulness as a source of data for the
proposed directory.

The ODM booklet "Report on Research and Development 1974" does
not provide any specific information and is therefore useful only for background
information.

(ix) United States

There are a number of reports from the State Department Agency
for International Development (AID); and also from the International Programs
Division, Agricultural Research Service, USDA, covering the period from 1970
to 1974. Mostly these are reports related to activities undertaken in each
fiscal year.

(a) The AID reports give:

(i) details of support for the International Agricultural Research
Institutes;

(ii) information on sponsored research projects mostly at US universities
and research institutions with wide application of the results in
developing countries plus some technical assistance direct to
developing countries.

Mostly, the report as prepared by AID provides the information
required by TAC and it should be a reasonably straightforward task to transfer
the data into a CGIAR directory. The AID data does, however, lack informa-
tion on costs.
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(b) The USDA IPD annual reports and supplements provide useful
information but have little on the scope and purpose of project, research
methodology, stage of development, reporting, and links with International
Centres.

If we could get something in the form of the contribution from AID
combined with that from USDA it would be ideal. (See Section 3.1.).

(x) World Bank

The Bank submitted on 22/10/74 a report entitled "Information on
Agricultural Research Activities" directly in response to the Secretariat
request.

This gives a summary of the research components in World Bank
agricultural development projects. It is somewhat similar to the summarized
report from USDA, although short on some information, and apparently not
exhaustive i. e. it does not include all projects processed since July, 1974.

(xi) Rockefeller Foundation

Its submission of 16/9/74 in response to the memo from the TAC
Secretariat gives information on agricultural research activities supported
by the Foundation for 1973-74.

The information is given in the form requested (i. e. a, b, c, d,
e and so on) and as such much of the data could be transferred direct to cards
for indexing. Some of the activities listed (such as Conferences, for example)
would not qualify for inclusion in the CGIAR directory.

There is a report of the Agricultural Development Council, Inc.
(ADC) which is funded by J. D. Rockefeller 3rd (founder of the Council),
Rockefeller Brothers Fund, Ford Foundation, IDRC (Canada) and AID (US).

The A/D/C supports agricultural research and particularly training
in various developing countries but mainly Asia.

The report is that of a consultative meeting in April 1973. It gives
some general information on projects but details of specific research activities
are lacking and thus not of value for the proposed directory. It should be noted
that the ADC is not a member of CGIAR and was therefore not requested to
supply such information. The report mentioned above was transmitted
personally to the Secretary of TAC. However, in view of the close association
of ADC with Members of the CGIAR and with its objectives, it might be useful
to include its activities in the directory.
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(xii) Food and Agriculture Organization of UN

The Research Development Centre (DDDR) at FAO has produced a
comprehensive "Register of FAO Activities related to Agricultural Research"
(REG/73/REV.1, June 1974).

This Register is a first attempt to provide a complete analytical
listing of on-going and approved activities of both the Regular Programme
and the Field Programme of FAO as recorded in 1973. This is to be updated
in 1976.

The presentation of data in this Register provides a possible model
for the presentation of data on the wider CGIAR coverage.

(xiii) International Development Research Centre

See on page 3 under Canada.

2. 3. Conclusions based on analysis of above submissions

Overall the response to the Secretariat's request must be regarded
as disappointing since of the 25 Members of CGIAR (excluding Nigeria) only 13
have submitted the information somewhat on the lines requested. Moreover
there seems to be some confusion: some members have confined their
reporting to activities related to International Centres; some have given
details largely of completed projects.

This result indicates that some improved form of information
gathering is called for. It is suggested that a standardized cyclostyled request
form or printed index card be sent in sufficient numbers to all the Members at
some convenient date each year with the request that the forms (or cards) be
filled in and returned to the Secretariat before some fixed date, possibly
Centres Week (this assuming that it is considered desirable to keep an annual
record of on-going research activities). An annual report might possibly
then be circulated to the Consultative Group at its meeting in November.

This method should make it easier for Members to provide the
information as requested while hopefully ensuring a 100% return, as well
as simplifying the abstracting and indexing process in the Secretariat.

3. SUGGESTIONS AS TO COLLECTION OF INFORMATION FOR CGAR
DIRECTORY

3.1. Scope and presentation of information

It is necessary at first to determine what form the directory will
take. We believe that the main objective of the directory should be to give
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an adequate description pf all relevant on-going but not completed individual
agricultural research 1/ activities or projects sponsored by Members of CGIAR.

It is suggested that the directory should provide the following:

(i) a classification of research projects and activities according to
the DONOR countries, foundations, agencies, etc., listed
alphabetically;

(ii) a classification of research projects being carried out in the
RECIPIENT countries, listed alphabetically according to country;

(iii) a classification according to research subject matter (e. g. as in
the CARIS system).

3.2. Proposed format of information forms (or cards) to be
prepared by TAC

Essentially two separate forms are required to gather the information.

A. Member- sponsored agricultural research project or activity in a
developing country or International Research Centre.

B. Sponsored agricultural research project or activity in a member country
or organization of CGIAR which is directly applicable to specific problems
in developing countries.

Possible formats for the above two information sheets are given on pages
10 and 11 respectively.

Following the adoption of a suitable system for indexing (for example that
agreed for CARIS) it should be a relatively straightforward task to compile the
directory and keep it up to date.

1/ The definition of agricultural research or research as given in
FAO/REG/73/REV.1, June 1974, might suffice.
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CGIAR - Information Form on Agricultural Research Project/Activity

I~~ Member- sponsored research in developing country or at International
Research Centre:

1. Donor: .......................

2. Source of funds: ..........

3. Recipient country: ... .... ...... (or) International Centre: .............

4. Location of project: ...........................

5. Start and duration of project: ......................

6. Scope and purpose of project: ............. .............................

000 0* * 0a0 00 *00aa0 0 0 0 000 0 0 0 0 0 0 0 0 0 0 0aa0 0 0 0 &0 0 a 0 *0 0 0 00 0 0e0

7. Description of activity: List (a) Research subject category (e.g. CARIS index)

(b) Methodology

.. .............. (c) Estimated man-years

. .............. (d) Development stage e.g. inaugural or developed
with donor country expertise or developed

....... beyond donor country expertise.

8. Reporting: Either (a) Periodic ad hoc reporting through donor;
or (b) Annual report of recipient country institution;
or (c) International journals.

9. Links with International Research Centres: .............................

10. Future course and content: ..... o......o.............................

.0000 0 0 0 0 0 0 0 0 0.00 0...0

11. Training: ................ (a) in donor country ........o0...
..... ...... .... (b) in recipient country ....... 000 ...

12. Cost: (equiv. $US) ..............
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CGIAR - Information Form on Agricultural Research Project/Activity

/B~ Sponsored research in member country or organization (Bank, UNAgency,

Foundation etc.) which is directly applicable to problem in developing countries.

1. Donor: ..........................

2. Location of project: .........................

3. Start, duration and future: ................................

4. Scope and purpose: ............................

5. Description of activity: See form /A/ page 10 ....................

6. Developing countries or specific areas in which results are directly

applicable: ....................... O .... 0 a a ....... ... 0 000

7. Activity directly linked to work at International Centre: (state Centre)
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July 18, 1975

Dear Dr. cuo oo

T.ank you for your letter of June 21 enclosing your curriculum

vitae,

Thi s been forwarded to the Co-ponsors who will be holding

a meeting in the near future to decide on nointions to be for-

warded to the Consultative Group. hold the Co onsor dcide

to forward your name, then we will infor you accordingly.

Thanks very much for your cooperation an( help in this matter.

Yours sincerely,

John K, Coulter

Dr. L- . ughogho
Principal
University of Malai
Sunda College o Ariculture

o 219
Lilongw e

lawi

JKCoulter ap
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Dear Dr.Kir:

Thank you for yur lettr 1 .Ju l onratorr onqr vvrric .l

vitae.

This hsen forw rd to the o-p"onsors who will be on1

Qeeing in the near future to doecid on ominatiomn to be for-

arded. to the Cosuttive Group houl th CoSosrsdcd

to ora rd your name, thn e 1l infor you acco rdi ngl

Thank very rmuch for younr cooperation andhl in this matter.

Yours sincerely,

J-n .. 2Coulter

Office of ral Developren
>1iitr of Agr. dl& isry
!ueLon

JKCOULTER ap m



July 1, 197 5

Thank you for your letter of June 25 forwarding your curriculur

vitae.

Ths has been forwarded to the 4 o-Sp;onsors who will be holin

a m in in the near future to decide on nominations to be for-

warded to the Consultative Croup. Should the Co-Sponsors decide

to forward your name, thn -e will inform you accordingly.

m very much for your cooperation and help in th matter.

Yours sn crely,

John V. Coulter

SMND Project
Livestock evelopm ent Nurvey
P. O, ox224

JKCoulter apm

C-~1
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Distibution List

Messra. AMour, R.
Baldwin, 0. (Fopulation)
Berg, .(Nuritin)

Brown,

Coulter, J.

King, E.
I2jeune, H.
Lee, J (Environment)
Lowenstein, F.
Martir, E. (CFrII)

Ritchis, A
Stoops, D. (Livestock)
Vn Oppenfeld, H.
Weiss, C.

.Amncen:de



N/ATION \L AC ['A EM\Y 0OF SCiENCES
NAT O) N A L RE SEARCH COUNCIL

cOMM~sION O INTERATION L LATIONS

June 23, 1975

Dr. James Fransen
IBRD

Room ID'15

181 Htreet, N.W
Ws3 o D. C.

Dear Dr. Fransen:

-- ad is a copy of the terms of reference for the President's
rio m s o dascr last Wadnesday.

aook forward to frher conversaions with you. Incidently
"De aene rumber we gaVe ouI has changed; we're now at 389-6855.

B arb ar a We s t
Professional Assistant

Tihe anal Rese ah C'ounc i the prncipal p ting an o t N n adn', cfPSivrce fan the nonf Aoadenn;', nt
to ,' set goenm n a oh r n i s



in response to a request fron President Ford, this is a proposM

from the National Acca Sciences/National Research Council to the

Science and Technology Policy Office of the National Science Foundation

which will also be acting in behalf of the Departments of Agriculture,

State, Health, Education nd Welfare, the Agency for International

Development, the National Oceanic and Amospheric Administraticn, and

the Domestic Council of the U.S. Govrnment.

The President has asked the Acaicy, in cooperation with the several

federal departments and agencies, to assess and make recommendations with

renpect :o a comprensiyz =Ational resech ?rogram to world food

and 72=1inin proble2"s. T C, on 110 Yorking- arm.z of the. CAS.&'an

a=7est responj to this reansr by oanznadcodtigtw -o

(1) a shor; term study, to he completed during calendar 1975,

designed to identify ipmediate research and developmntal goals, the

results of which could be reflected in agency planning for FY '77;

(2) a series of coordinated studies to be condluctedl over a two

year period, which will provide a more conprehensive framework for the

establishment of specific longer range research and technological programs.

Borth undertakings are to be developed in close consultation with

c several federal agencies concerned.

BACKG ROUND

On November 5, 1974, Secretary of State Kissinger, in his opening

address to the Rone World Food Conference, announced that the President



of the United States would =sk "the National AscademyI of Scien1ces in

cooperation with the Department of Agriculture and other govermental

agencies, to design a far-reaching food and nutrition research program

to mobilize Amrica s talent.

On December 3, President Pord wrote to Dr. Philip Handler, Prosi-

dent o the NAS, asking that the NS an assessment of the tin

problems of chronic world Rood shortages and the debilitating effects of

malnatrition and to "develop specific reccvendations on how our research

and d-:alopment capabilinias can beso be applid to meeting this major

!a"!he UnE States and other scientifically

and vahnclogically ad- ancd zcountriEs hae a special responsibility to

cair research czala as t i7roving the cpilie of all

Co~tia t icrnw OL golcnonCEood a-'no anurt

and its effects.'

This charge to the came at a time when it and its sister

institutions, the National Academy of Enginecring and the Institute of

edicine, were already attempting to address the extremely *complex and

broadly interlocked issues that emerge as mankind's most critical prob-

lems: the fertility of people, the world's capacity to feed itself,

dwindling naturil resources, a vulnerable physical environment and the

c-albility of social institutions to meet and deal rationally with these

problems. As a consequence, the Academies and the 1M welcome this chal-

lenge from the President, and are prepared to utilize the full resources

of the National Research Council in responding to his request.



Since iceipt of the President s letter Lherc have beien several

coatings between representtives of the NRC and of tle Dostfic Council

and t-o (on ,arch 27 and ay 5) with reprosentalive3 of those agencies

iaediately concerned with this project: the Departmnts of Agriculture,

State, Health, Educaion and Welfare, the National Inst it tes of Health

the Agency for International Dvelopmen, theat l Security Council,

the National Oceanic and At:ospheric Alministration, and the Science and

Technology Poicy Office of the President', Science Advisor. An informal

exchange of views and papers has developed the background for this proposal.

ring the exchange of views noted aoa two separete ond distinct

bun ccrylomennary enteerg fo o= e c

i~nlataasoltan2 i la~lopng 0ns n! =1=s t'at elevant to

Ela=70=!; a± Vy!hvUnte Goip anzn_ ,-o1 Confereiica

and for proy: action u 7. reources. in response,

ne ' nas Lcaen asked, as a component part otun proposed study, to pre-

pare eri report identifying resnarch octives that should be

reflected in agency prog rams as soon s--ssible.

Secondly, there was recognition of the dsirability cof the longer

range assessment called for in the President's letter which should underlie

the design of the far-reaching program also called for in the letter. This

assessment and the subsequent program design will require a broadly conceived

effort that will require both close cooperation among the several NRC units

concerned with the various aspects of this complex problem and frequent con-

sultation with the appropriate units of government.
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SCOE OF ;rM

The following sta&'eMot of the scope of work to be underKahe is

offered as an indictor of the boundarins ;ithin which th0 Acadmy oillI

develop its approach to the two rcquirements levied upon it. Frequent

interaction with the interagency Committee and guidance, information and

assistance, as requeszed, from the participating agencies will be essen-

The studies pr oosd vill address three interre lated but dsic

problem areas: ncrase . omestic r r prosuctivity; how the

United Snaces and coter de7eloped countries can assist in increasing the

prodncnfy of natiorms =o unable to !Padthsveadual; and,Kfacrf) 7ahnI= fo its -leino V i~rip

LO an e nl to be Asked"

2) "Racco endation for Daveil 6 a Repneto the P7reside: ntial

REquest for-- a World Food , d,.US eprmn of Agriculture!

3) Letter to Norman Ross, Domestic Council, from Robert W. Long,

Assisrant Secretary, Departnt of a r u n its enclo-

sur "Considerations on the Study of World odProduction and

Eutrition cal-led,-1 ior, by President Ford"

4) Cooper amaorandum of 3/25/75 to Normlan Review

of NaLional Academy of Sciences' Foo an urition Study,"

DepartEnnt of Health, Educa in and belf ar

5) Edwards' emorandum of 1/31/75 to Norma Ross-subjct:

posed A1 SLudy of Food an Nutrition R searca Needs,

CNone of those documents has been attached--th recipierts oF this pro-

posal have all dcents cited,



6) Coper venaornm of 1/15/75 to Norma Ross--subject: "Food

nd 'uritio issues for Study by the Nationlc of

Sciences," MW

7) AS Study o ood and utrition R1searh : AIDnr

ests and PrioritiesDprtment C , '/1,/7

8) lesser rorand to Norman Ross--ubject: "Review of !AS

Food and utrition Study," AID, of State

9) King letcer of 2/18/75 to Nor Ross and its eclosu ro-

posed Stuy for increasing Food Avaiia iity, Bureau o- Uceans

and Invrnationil Environmental and Scientif-_ic `Afairs, eat
meat of nt

10) Leopold of 5/2/75 to W. rray Todd Barbara Test

tras~ttng janycorrespnon =,eirning world focl and

ducton ntriood st-udyc. c n elpn atosms b drse

nomi c factors relen tthe thes and their long-rane co

thn can be addressed in the short-ter study, It will alo consider in

greatcr deth resrhse options and priorities, eans of mobi ing reseach

capbiltis, ndrgnzaio of 0 technolog tras fer, bui ling on work

ele nto thethe short-term study.

Both studies, therefore, arc enpected to give attention to the ol-

loing issues, hoeit with varying e hai:
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I) hat f.-nctors limit the productivity of U.S agricuture? list

specific lines of research are needed to incrcase output of our mai jor crops?

WAit are the ulmate limits of U.S. agriculture without: irreversilse dh2e12

to the environment?

2) What research is indicated to enable a signiflcart increae in

tne prec'ion of food in developing nations, to decrease malnutrition, and

to improve the processes of getting foco to the hungry?

3) The institutions of society in both the developed and the

developing worlds are the means by which _h ends of productivity and access

will be nacireed, ;at U.S., international and LDC national research could

contribute to the greater effctiveness &f those institutions? How can the

n nof research inself make the research- mnore effecti-ve in reducing

fZ2 =1nutrition. problens?

:adaptations and innovaticas nay be needed to use existing

5cns eq!Mncts of new technical solutions?

In order to assess the food and nutrition problem and develop recom-

mendazions and priorities for the establishment of appropriate research and

development programs, we propose to develop detailed study plans to consider

the following sorts of questions:

I. What is the world situation today?

A very large output of comprehensive situation analysis and

description--including projections for the decades ahead--has been produced

recently and is still being produced by FAD, USDA, staff work leading up to

and fo Llowing the World Food Conference, several foundations, population

agencies and other sources. Large amounts of staff expertise and data
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fac1 s a Lpp & - up ication would tive and wasbyu

of 1AL project resorces. The lter 1 o eed to etrict f

amna nlynes particul -y iport ant for this

study, evaluateo and3 assen th. in ways mostuseful for the study, and
seek th fillin of any i ih priority gaps that may appear.

fact souh lude: total and per capita food production and
consumption of he t n hroen down by major coodtioor ccv-odiy

go-p u b re a counCrie or 0ou0 y groups, with some his-
01 rates ofchaar of fod C ports and exports;

esti- foe losse c:-r curces of calories and protcin

zn by cc oc n a ature of the main

-- fc sad surpna Dn - -c n iimpacts- (probles

cf ffinff= nd i s~aus ay be
ae a s researcxli Ke 

e sssd e.g
ans POS:fal hc Co' 

:tA . and food

or varo us o or' on egn or between
income, ''-i a y n patterns of food production

and devand within and between countries.

h projetedg and regional needs for food under
variou assumptions? ht other Mye ssumptions need to be considered?

As wih te fi set of questions, major reliance will be placed on
existing projection.,

wnat are plausible projection alternatives for the populations ofthe United States and for major world regions for iffret fUturC time

frames? What implications do thse and per capita iaco-e projoctions have
for food requirements and supply and the related m ~a ces and tracde pro-

spects, by major commodiis or groups? 1w are these population pro jec-
tions d-ependent on assumptions about agricultural pr~o ucton, and nariI y

and fertility rate"?
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Xhat other changes ar tre(nds in the worldU situaticn, affecting th

me~ans of :-ecting food requir e ments, should be assumed? Mhat changes in the

balnnce between people and energy or other resources and in thOir reti

prices as agricultural inpnts? Tat changes in technology and existing sys-

tems for transport, cmomunications, and inform.a ton manageieent? Any changes

in weather? What changes in the conditions governing world trade in food?

Whan chnges in the political and developmental conditions affecting tech-

nology transfer and international cooperation on food problems?

IIl. How can U.S. research and daolopwent capabilities best be

applird to reduce ahe principal constrainOs on adequate food supply for the

world, Oi-:ea the cuorren situatrion and assptions about the future?

!his part of Lhe ncalysis will crinsevr coprtv roiisof

specific lypes of research zhat can proc:i neu opportunities to reduce

h :crzoc1szraints cn -- ducto:n n! ncrinioi around the world. IS

-Vo1P intra0ted1 assZe ntS of techni l/scientific feasibility and

potential socio-conomic impacts of each research area considere, under

the assumned future conditions, pernitting greater concentration on the most

important and promising ones. This onalysis will also discuss desirable

divisions of labor and cooperation between U.S. and overseas research elaents

and ho., best to organize the effort, recognizing that the principal problems

concern production and nutrition in the less developed countries. Typical

questions are:

-What can be done to improve genetic materials (yield, stress resis-

tance and nutritional quality) for the most important crops and animal pro-

ducts? How much effort should go into specific types of technological

research based on existing scientific knowledge such as plant and onimal



breein ±uor rore inuensive cropping system-; an; d how: uch effort toe n

the science base for inceasing biological efficiency, e.g., photosynhNis

or nitrogen fixation or animal fecundity? Are there ighly promising, pro-

spects for developing non-traditional foods or for huge increases in current

soure, sunh as aquacuiture?

-- hat can be oC-e to increase net returns from the principal resources

used i agriculturo; land availability, soil use and yields, particularly in

the tropics; wateraal application and quality, recognizing salinity

as a na or problem; 2Nruilizr and other whEnicals; animal vaccin-s or other

disease control ages; lo er cost energy nnd more efficient applications;

e olucinq sysms and processs, recognizing that the bulk of

-. nyaeq =1l, por farrs o the LCS A that unSUitable

nsa he :rannsr of tncVIn; o terate zone agricuitura

c She e leinivolved.

c ::, viify a~ber or ade`ust bette r to its vria

ions (a. g. , forecasting plus production systes that are none effective

unde ar V arlabI)le -"ea hr condit ions)

-What can he done to improve food availability to consume rs after

it is produced: e.g., better handling, storage and preservation to sustain

food volume and nutritional value; lower cost processing into nutritious

new or existing food and feed products; more efficient transportation,

marketing and other means to widen iarkets and irove supporting information

flows?

-,hat can be done to s Orthen the eolo ies an orati

effectiveness of tie principal public and private (agribusiness) institu-

tions that maneo and service food supply, includin, national and local
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pl iresearch, education ad training, extension, financing, food

Mnretiva Fn caent o gricultralinputs and arr gi

hBat cn be done to strengthen the contribution of informaticn

athrg and disseinating technologies to improvi-g wrld food sui-pul

e.S., remioe sensin ccoputer technology and related information systems,

cor=unica4ons systeMS and their interactions?-

- tcanb done to Modify eating habits in the U.S. and other

countries so as to mprov'e nutrition and the catching of supply potentials

and fod eand, considering socio-political factors as well as technical

feasihilizy?. Are unfortunate biases in eating bit s being- tronsferred to

L for elopd co es that shoud a can be countred?

can bev d7o to cpen imyroved option 's to gvrmnso

econoaic an& other policies that have ma-or effects on te quantity and

-u!n c! -N u y Vnt colnil= oraizational c:onr extS fao

ha can b -o -d to Okn e-h scope and benefits of ccera tion

bet'een countries in technology develonpens and transfer which bears on food

spply--to and from the U.S. and among all counties, i.e., how can all

countries contribute to and draw from a global pool of knoiedge and

technology most efficiently in accordance with their own capabilities anc

needs, and what can the U.S. do to further this result, taking account of

the internilonal institutional base for technology development and trans-

fer- that already exists?

IV. hat are the opportunities and hazards for U.S. agriculture and

the U.S. economy?

How will markets for U.S. foods in LDC's and U.S. markets for IDC

agricultural products constrain our agricultural policy? tha are the
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corolly cff ec'ts- . on ot'IAr nreas of the U.S. cC e; ijpTIr

Lions Of a continuing r!"a in U.S. ngricultural prouction costs for nur

agricultural trae and ail? Hou should these niiaiosafc U.S. M

strategies for cop y : 1 eorld food and rtion pro)lems?

V. Dat are the critical interdependecisof action to obtain an

adequate varla food swpply with action on other global policy concerns?

care thn role nattrn V popul:cn grovaq as i t as employ-

Irent and ir:: is oTh>:ion Probulo>, Yka:-I-r -,e af2Fc-tej by the -rnoto

and patre;: ofeagricultaral de aclent im tie variousS regions and countries?

a ae scc& eda'a Cr not)a

-t o

of anich:: 'Anls -Zl 7f M-aihnna r f oeo an!o n r t silo?

=za j or- C:04TnD n oz r 7- 1'ic- In I0
A (e Ao fby

n::b:ucs and en! . nvironnonal bey? ow can work on this se

of rob= nla ha nstconrib~io to2coon n orld food supply? Mat

are the R&D i=lica iOns -o-f thefoe n sin?

Vi M t c- o-n c,-ta, f : .'

What are the principal research and dvlpetactions callced for by

the analyses and ihy should they be supported, in tems of effects on U.S.

ond ixarId food and nutriion problero? What types and nodes of assis;tnnce

are callad for to holp developing countries increase food production and

combat malnutrition? AT= action strategy shou~Ld the 2.S. pursue to

mobilize its public and private research and de(ve1opmei-O12nt capabmllt-ies mS10ore

fully cnd effectivly in support of thesep

oily~aosipp rc01. i n; ~-~ c--- ca i uI mi e-cu1
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

Points for Discussion
with

Sir John Crawford

1. His views on issues raised in the Integrative Report.

2. Any preliminary viewon the matters concerning TAC which will
be discussed at the Co-Sponsors meeting, namely

(a) Plans for appointing new members for 1976
- Disciplines
- Source countries

(b) The next Chairman.

(c) Funding quinquennial reviews.

(d) Guidelines for undertaking examination of potential
new Centers pending system review.

(e) Budget and Accounts for 1974 and 1975 and Requirements
for 1976.

(f) Progress on Secretariat staffing.

(g) Cooperation between TAC and CGIAR Secretariats in Annual
visits to Centers.

(with respect to (a) and (b) above there are four
particular interrelated questions - the normal length
of term of office, the possible reappointment of Hopper,the balance between members from developed countries
and those from undeveloped countries and the strong wishof Germany to be represented.)

3. Further additions to the system such as CATIE, ICIPE and the FertilizerCenter.

July 17, 1975
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ORGANISATION D NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALMENTAl! ! ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via dIno Terme !i Cm a, 00100-ROME Cables: FOODAGRI ROME 1lp1x: 61181 FOODAGRI Telephone 5197

Ret PR 3/10 Membership 14 July 1975

Dear Mike,

As indicated in Mr. Oram rs cable of 4 July, we intend to submit
additional names to your list for consideration as members of the TAC
and the curricula vitae of these candidates are attached.

However, first I think it essential for us to agree on how many members
should be replaced at the end of this year. It is quite clear to me that Messrs.
El-Tobgy, Sauger, Muriithi and Hopper are due to step down in the normal
course of events, and on looking through the record it would seem that Yamada
should also go. There seems to be some doubt in the case of Camus, since
although he was re-elected to complete Pagot's term and theoretically should
also step down, he has only served two years and could logically be extended
under the 2+2 rule until 1977. In fact I would strongly recommend that he is
extended.

As concerning the first four mentioned above, I consider that all should
be replaced, with no exceptions. Although I recognize that Hopper has been
an outstanding member and could well be an excellent chairman, I believe
that his candidature for Director-General of FAG is a complicating issue at
the moment. If he is elected then he would have to leave anyway; if not, he
could always be considered for chairmanship in two yearsr time, which I
understand is when Sir John is considering retirement from the position.
This would be in line with the attitude you have taken with the German Govern-
ment over Dr. Bommer's replacement, and our Co-Sponsors' agreement that
in future members other than the Chairman would be expected to step down
when their time expired.

Mr. Michael L. Lejeune
Executive Secretary
Consultative Group on International
Agricultural Research
1818 H Street, N.W.
Washington, D. C. 20433
U.S.A. ./2
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I have studied Mr. MacNallyIs mathematical tables rather carefully,
and must admit that I find them difficult to follow: I do not quite understand
the basis of certain of his assumptions, and in any case adopting a 2+3 in
place of a 2+2 rotation would not alter the fact that either in 1975 or 1976
six members ought to be retired (however, I assume this includes Camus).
The pattern of retirements also seems to me to be just about as uneven with
a 2+3 as with a 2+2 rotation, the main difference being the substantially
larger turnover of members with the latter, although this appears to be
partly due to the one year lag in the 2+3 system. If greater stability is
considered desirable this system is clearly better than the 2+2, but I do not
see that it gets us off the hook of having to find at least five new members
in one year, and another five a year later! I hope that we can reach agreement
on which system to adopt during our Co-Sponsors meeting.

As far as candidates are concerned, FAO is submitting the following
additional names for consideration by the Co-Sponsors:

Name Age Nationality Discipline

Dr. Abou Khaled 42 Lebanese Water management
Dr. Ajibola-Taylor 43 Nigerian Entomology
Prof. Ray Smith 56 U. S. Entomology
Prof. G. T. Scarascia-Mugnozza 49 Italian Cytogenetics/Plant

breeding

You will note that this slightly modifies the cabled list which we sent to
you on Friday. However, I decided not to submit the name of an Australian
scientist for the time being, while it has been pointed out that Dr. Hussein
Idris is Minister of State for Agriculture, Food and Natural Resources in the
Sudan, and thus ineligible according to an unwritten agreement we reached in
an earlier round of discussions on TAC membership. It might be worth dis-
cussing this 'ruleI further when we meet, as not only am I informe d that Dr.
Idris would be supported as a candidate by UNDP and the Rockefeller
Foundation, but there are other good potential candidates who cannot be
considered for the same reason.

In addition to the names we have submitted as our choice of candidates,
I am informed by my colleagues that either Dr. Bishop or Dr. Elgabaly are
very well qualified candidates in the field of water research, which we believe
is an area in need of reinforcement on TAC. However the latter is an FAO
staff member, and for this reason would be ineligible, as also would Dr. Umali.

.. /3
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Dr. Aberg is a sound and experienced geneticist, so is Dr. Majisu in the
field of plant breeding. Sterling Wortman would undoubtedly be a source of
strength in terms of his general experience of research management and
breadth of vision. The TAC is now in urgent need of reinforcement on the
livestock side, since it seems that Dr. Portilla is not (as had originally
been suggested) an animal specialist but an agronomist. Either Dr. Oslage
or Dr. Huhn would seem well qualified as a veterinary scientist, although
Dr. Huhn's broad experience of Africa might give him somewhat of an edge.
Dr. Madamba, who is also head of the Philippines Agricultural Research
Council, would be a useful candidate on the animal husbandry side. Finally,
horticulture is a weak spot on TAC, and here it appears that Dr. Wittwer
would be a good choice.

Looking a little further ahead, the TAC is going to require replacements
in agricultural economics, soil science, and crop management (agronomy) at
the end of 1976. Agricultural engineering, climatology, and nutrition are
disciplines which are not represented at all, and are fields in which experience
with its operations suggests that it might have benefited from representation.
I realize that it is impossible to be omniscient in this respect, but it might
be worth discussing future requirements rather carefully in Washington, and
to avoid filling 1975 gaps with people from disciplines which appear likely to
be adequately represented at least until the end of 1976. This might also
facilitate an even-handed approach on geographic representation.

For this reason FAO is not suggesting adding an agronomist, a plant
pathologist or another economist this year. It might also be wise to exclude
any candidates over 65 on grounds of age, since they would be at least 70
by the end of a full rotation. I realize this could militate against people such
as Dr. Webster and Dr. Chandler, who would otherwise seem to be exception-
ally good candidates, but TAC has experienced problems on this ground in the
past and since there seems to be no shortage of candidates perhaps this risk
is better avoided.

I hope that these ideas will help you to narrow the list. When we meet
in Washington I will come armed with our final list of 10 names.

Best wishes,

Yours sincerely,

Juan Felipe Yriart
Assistant Director- General

Development Department
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The Rockefeller Foundation

1133 AVENUE OF THE AMERICAS, NEW YORK, N. Y. 10036

CABLE: ROCKFOUND, NEW YORK

T E L E P H 0 N E :

(212) 869-8500

Dear Mike:

Further to my letter of July 2, T am enc osing here a copy Of

Omer Kelley's letter dated June 16 commenting on Dr, In Hwan Kim as a

possible future member of the TAC.

i.ncere y yours,

'n n c
Dfire ctor for Agricultural Sciences

Mr. Michael Lejeune
CGi AR Secretariat,
i88 if Street, N. W.
Washington, .C. 2011 33

JAP : S
Enc los ur
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Form No, 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: SOPAC DATE: July 3, 1975
CANBERRA, A. C. T.

CLASS OF Telex AA 62694
SERVICE: (Ext. 4110)

COUNTRY: AUSTRALIA

TEXT:
Cable No.:

FOR SIR JOHN CRAWFORD REURCAB JUNE 30 WATERGATE BOOKED FOR

ARRIVAL JULY SEVENTEEN DEPARTURE AUGUST TWO STOP PRESUME YOU ARRANGED

TRAVEL DIRECTLY THROUGH TAC ROME REGARDS

BHATNAGAR

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME J hn A. King cc: Mr. Lejeune (with copy of incoming
cable)

DEPT. Office of V.P., Projects Staff Travel Office (Mr. Desai)

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: ( .R...anaarFor Use9 Communications SectionS.K. Bhatnagar

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Disp h:_
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: MICAEL LE"JEUE DATE: JiLTY 3, 1975

GRANDSANLS
STOCKHOLM CLASS OF

SERVICE: TELEX 0. 10504

Ext. 2765
COUNTRY: SHEDEN

TEXT:
Cable No.:

FOLLOBING FOR LEJEUNE AT STRAND HOTEL

1O GERMANS, RN AND OSLAGE, 30TH VETERINARIANS SUGGESTED BY 7 AY

FOR TAC. RNVS HAS HAD CONSIDERA-BLE TROPICAL EXPERIENCE OSLAGE RATHER LITTLE.

CO-SPNSX!RS DISCUSSED LAST NOVEMBER AJOR GAP IN TAC EXPERTISE AS THAT ON

PLANT DISEASES AND ON ENVIRONEiNTAL A'ITTES. TENI HOUTEN FILLS BOTH

REOIREET ADIRALY. RPLACEMETS FOR TAC 1976 TIO FROM DEVELOPING

COUNTRIES A1D PPI. CANOA.

REGARDS

COULTER

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME John K. Coulter
File F-1

DEPT. CGIARI Secretariat

SIGNATURE
(SIGNATURE OF DIVIDUAL AUTHORIZED To APPROVE)

REFERENCE: For Use y ommunications Section
JKCoulter' apn

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for D u1atch:





LANDBOUWHOGESCHOOL AGRICULTURAL UNIVERSITY
STUDIERICHTING MILIEUHYGIENE DEPT. OF ENVIRONMENTAL SCIENCES

afd. Kennis Luchtverontreiniging Section Air Pollution

Binnenhaven 12, Wageningen
Tel. 08370-19151 82684 82683
Prof. Dr. J. G. ten Houten Mr. Warren C. Baum,
Dr. J. S. M. Boleij

Consultative Group on International

Agricultural Research,

1818 H St., N.W.,
No. 890/tH/jK Washington, D.C. 20433.
Uw ref.

d.d. U.S.A.

WAGENINGEN, 2nd July 1975.

Dear Mr. Baum,

Thank you very much for your letter of 24th June 1975,

announcing my appointment to the Technical Advisory Committee

of the Consultative Group on International Agricultural Research.

I appreciate to have the opportunity to assist in the

C.G.I.A.R. on problems relating to increase of production

or improving the quality of food in developing countries.

With kind regards,

Yours sincerely,

Pr . Dr. J. G. ten Houten.
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The Rockefeller Foundation

1133 AVENUE OF THE AMERICAS, NEW YORK, N.Y. 10036

CABLE: ROCKFOUND, NEW YORK

T E L E P H 0 N E: 0

212) 869-8500

rrk
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LANDBOUWHOGESCHOOL AGRICULTURAL UNIVERSITY
STUDIERICHTING MILIEUHYGIENE DEPT. OF ENVIRONMENTAL SCIENCES

afd. Kennis Luchtverontreiniging Section Air Pollution

Binnenhaven 12, Wageningen

Tel. 08370-19151 82684 82683
Prof. Dr. J. G. ten Houten Mr. M. Le Jeune,
Dr. J. S. M. Boleij

Consultative Group on International

Agricultural Research,

1818 H St., N.W.,
No. 891/tH/jK Washington, D.C. 20433.
Uw ref.

d~d. U.S.A.
d.d. )

WAGENINGEN, 2nd July 1975.

Dear Mr. Le Jeune,

I herewith confirm that I accept with pleasure my

appointment to the Technical Advisory Committee of the

Consultative Group on International Agricultural Research,

and I hope to see you in Washington at the end of this

month.

With kind regards,

Yours sincerely,

ProfI r. J. G. ten Houten.
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July 1 7

er ar T

As a se in r. Ljune's letter of June 1a, a nosin

the followin additional CMs for peMtntIal pinte to T i

Dr. m a L:

'r n -van Kim_

0,r. meay Oara MajWsu

or. That Con Tung

hr. Yoash Va.d1a

e will end a inal atc on or nbout JulY 7.

Youn sincerely,

Cnr~l

J. .o oul ter

M i s:.r . I rectol eOne l

Wio :w, r i nktare 3r<-mifation

JKoulter :apm



July 1, 175

Dear Bill:

As promidsed in Ir. Lejeune's letter of June 18, I am enclosin

the followir aditional CVs for potential appointees to TAC:

Dr. MiatthewDa

)r. In 11wan Ki

Mr. Benaya KNgaira Majisu

Dr. Melak IUail Mengashxa

Dr. Thomas F. Odhiambo

Dr. Tha Cong Tung

Dr. Yoash Vadia.

1e will send a final batch on or about July 7.

Yours sincerely,

John , (oul ter

Enclosures

I ~illiam~ T. ra er
Director
ivision for Ilobal and

enter reiilna- Proje ats
.;ni ted ' ations eelopwen t P ro rn me
df6 United stions Plaza (2oom 3512)

le York, New York 10 17

JKCoulter apm


