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INSTITUTE OF ANIMAL NUTRITION
AGRICULTURAL RESEARCH CENTER ORIGINATOR'S EXT.: 4348
BRAUNSCHWEIG-VOALKENRODE,
COUNTRY: BUNDESALLEE 50, CLASS OF
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MAHLER HAS REPLACED ORAM BUT GAINED CONSENT ORAM TAKE PART IN
CIMMYT MISSION STOP WILL PERSEVERE WITH EFFORT TO HAVE HIM AT
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UNITED NATIONS {@y PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME \w POUR LE DEVELOPPEMENT

ONE UNITED NATIONS PLAZA
NEW YORK, N.Y. 10017

TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO & NEW YORK

rererence: PRO/30/CGFPL W
PRO/301/CGIAR/TAC 16 March 1976 ¢

Dear Mr. Baum,

With reference to the letter of 4 March 1976 from Mr. Saouma, Director-
General of FAO, regarding the tripartite reviews of the Consultative Group
on Food Production and Investment and of the Technical Advisory Committee
of the Consultative Group on International Agricultural Research, we have
been in touch with Mr. J. P. Huyser of FAO and Mr. M. Yudelman to arrange
convenient dates. I wish to confirm that the review of the CGFPI will take
place on 8 April 1976, and that of the TAC on 9 April 1976, both at UNDP
Headquarters in New York. Any further consultations needed would be arranged
subsequently.

Yours sincerely,

Cﬂﬁ beﬁ{

Sidney Dell
Assistant Administrator
Programme

Mr. Warren C. Baum
Vice-President, Central Projects
World Bank

1818 H Street, N. W.

Washington D. C. 20433
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PRO/301/CGFPI 12 March 1976 y
PRO/301/CGIAR/TAC

Dear Mr. Saouma,

I refer to your letter of 4 March designating Mr, J. P. Huyser as
your representative for the tripartite reviews by the co-sponsors of the
Consultative Group on Food Production and Investment and of the Technical

Advisory Committee of the Consultative Group on International Agricultural
Research. ' .

As indicated in my cable of 1 March 1976, I have designated Mr. Gordon
Havord, Senior Technical Adviser of the Technical Advisory Division, to
represent UNDP on the review of the CGFPI. Mr. William T. Mashler, Senior
Director, Division for Global and Interregional Projects, will serve on
the review of the Technical Advisory Committee of the CGIAR.

In line with your suggestion, I have asked my representatives to make
the necessary arrangements for these meetings with Mr. Huyser, and I expect,
subject to convenience of the Bank, that the meetings can be scheduled to
take place in early April in New York.

With best personal regards.

X sincerely,

Bradford Morse

Mr. Edouard Saouma

Director-General

Food and Agriculture Organization
of the United Nations

Via delle Terme di Caracalls

Rome, Ttaly
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MARCH 12, 1976

TO:# PHILIPPE JEAN MAHLER DATE:
FOODAGRI
| ROME ORIGINATOR'S EXT.: 3592
COUNTRY: ITALY e C

SERVICE: LT
CABLE NO. & TEXT:

I HAVE LEARNED OF YOUR APPOINTMENT TO SUCCEED PETER ORAM AS HEAD OF THE
TAC SECRETARIAT STOP WELCOME TO THE CGIAR STOP I LOOK FORWARD TO WORKING
WITHX CLOSELY WITH YOU STOP I UNDERSTAND YOU EXPECT TO COME TO WASHINGTON
SHORTLY AND LOOK FORWARD TO SEEING YOU

BEST REGARDS

LEJEUNE

NOT TO BE TRANSMITTED

AUTHORIZED BY (Mame): Michael L LEj eune

REFERENCE: . ]
MichaelLLejeune/ms/F 1
DRAFTED BY: DEPARTMENT: ;
Michael L, Lejeune CGIAR SEcretariat
CLEARANCES AND COPY DISTRIBUTION: smmmﬁi{c F indivigual authorized to approve):
»
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TO: WEBSTER
FOODAGRL
ROME

COUNTRY: TTALY

CABLE NO. & TEXT:

FAO RESPONSE ON MONDAY.

DATE: MARCH 12, 1976

ORIGINATOR'S EXT.: 3592 LKC/

CLASS OF

SERVICE: Telex No. 61181

TELEXED YRIART COPY TO ORAM MARCH NINE RE APPOINTMENT OF COHEN TO
BOARD OF ILRAD AND DE BAKKER TO CIP. IN PHONING ORAM ON THIS AND OTHER

MATTERS FRIDAY HE TENTATIVELY INFORMED ME OF MAHLER WASHINGTON VISIT.

TO CIRCULATE CGIAR MEMBERS IN TIME FOR COMMENT BY 26 MARCH NEED RECEIVE
RE MAHLER VISIT HAVE NOW HEARD THROUGH HUYSER

HE AND MAHLER WILL ARRIVE THURSDAY AFTERNOON

REGARDS

LEJEUNE

ORAM SATID YOU WOULD TELEX ME BOTH SUBJECTS. ILRAD BOARD MEETS 29 MARCH,

NOT TO BE TRANSMITTED

REFERENCE:
File F-1, G~4 and G-8

AUTHORIZED BY (Namej:
Michael L. Lejeune

DRAFTED BY:
Michael L. Lejeune

DEPARTMENT:
CGIAR Secretariat

CLEARANCES AND COPY DISTRIBUTION:

SIGNATURE (Of individual authorized to approve):
Michael L. Lejeune

SECTION|BELOW FOR USE OF CABLE SECTION

CHECKED FOR DISPATCH:

s

PINK - File Copy; WHITE - Transmittal Copy; YELLOW - Bill Copyu
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DECLASSIFIED
MAR 2 2 2016
WBG ARCHIVES
PERSONAL
Mr, Peter A, Oram

Executive Secretary - TAC - CGIAR
Foéd and Agriculture Organization of the United

Nations
Via delle Terme di Caracalla
Rome 00100
ITALY March 12, 1976
Dear Peter:

We received yesterday a copy of a letter lMr, Saouma had
written to Sir Johm confirming that you were no longer in charge of
the TAC Secretariat and that Mahler had succeeded you in that functionm.
This was the first official word we had received.

All of us regret very deeply you will no longer be at your old
stand ae head of the TAC Secretariat, You have done a very great deal
for TAC and the CGIAR and you have contributed to the spirit of informal
goodwill which has been such an important element of the success of the
CGIAR, I have greatly appreciated the opportumity to work in cooperation
with you and I shall miss you sorely. I only hope that we shall have as
happy a relationship with your successor as we have had with you.

If in the new circumstances I can ever be of help to you, you
have but to ask.

I am sure it won't be long before our paths cross again: I look
forward to the day.

Very best wishes,

Sincerely yours,

L 300
MichaelLLejeune/ms/Fl

Michael L. Lajeune
Executive Secretary



Mareh 10, 1976

Mr. Peter A. Oram

Executive Secretary

Technical Advisory Committee

Food and Agriculture Organization
of the United Hations

Via delle Terme di Caracalla

Rome 0100-Italy

Dear Peter:

Subject: Priorities for Internmational
Support to Agricultural Re-
eoeo....8earch in Developing Countries
I have now had time to read through this paper at a more leisurely
pace and I may say that it has increased, even more, my appreciation of
the large amount of work and thought which has gone inte it. Some of
my comments are minor and some perhaps more on the poliecy aspects.

Para 3. Rapid inflation played a role in the increased costs.

More important, however, has been the lack of lomng-term fimancial plans
by the centers themselves as well as unrealistic capital plamning.

Para 8. The high priority of cereals has heen emphasized on many
occasions . however, I am not too clear on how priority within cereal
groups should be determined, though you de touch on this im para 16.

Para 11. This is a statement of aggregates; before the HYV's, pro-
duction wmore or less kept pace with pepulation increases. Wow we are
still in the same position; is this due to non-HYV production falling
further behind or HYV production not being up to expectations or a cou-
bination of both or some other factors?

Para 18, The IRRI review Jdid not emphasize or perhaps de-emphasized
the importance of upland rice.

Para 19(i1). I wonder if the position of high lysine maize is as
bad as this. I think that CIMMYT would argue that they are making good
progress on this problem and that there are no obstacles requiring basic
research outside CIMMYT.

Para 19(iv). I was under the impression that the gaps between farmer
and experimental station yields were greater im maize, than in wheat, rather
than smaller.



Mr. Peter A. Oram - 2 - March 10, 1976

Para 26. I would suggest that there is plenty of room for progress

in this aspect of grain legume improvement, viz-a-viz basic research.

Para 28. The IITA extermal review pamel (Jume 1975) said that suf-
ficient effort was being glven to soya beam at IITA, at least im the
short term. Since AVEDC is also working on soya, perhaps the main op-
portunity areas lie in Latin America.

Para 30. Is this a suggestion that post-harvest research on tubers
should have a higher priority tham post-harvest research om cereals or on
sroundnuts. Areas dependent om cassava as & staple seldom go hungry;

those in some cereal-growing areas do.

Para 34. I am pot clear from the statement in this para whether
human settlement cannmot survive in areas with trypanosomiasis. I was
under the impression that the disease is perhaps less of a deterrent to
huran settlement than onchocerclasis.

Para 36. Whilst agreeing on the importamce of water buffalo, cattle
are equally important in many areas of this region. Is the omission of
these due to the fact that there is already major on-going research or
that research opportunities are more limited?

Para 40. During the discussions on goat improvement, I was unclear
whether members were discussing opportunities for breed improvement, which
would then set these apart from the work on other livestock or nutritiomal
improvements which raises a muwber of problems such as the fact that goats
are browsers.

Paras 42-49. These paras left me unclesr as to the reasons for the

TAC decisions. Was it cost or lack of trained people? Other programs
have been taken aboard in spite of these handicaps.

Para 51. The statement “well prepared proposals” leaves me wondering
1f this is regarded by TAC as a major basis for comsidering a research
activity. One could have a "well prepared proposal’ for an unimportant
activity.

Paras 56-58. You are aware of the discussions going on about cotten
in the Harrar report. I enclose a copy of some comments I prepared for
Warren Baum for one of these meetings.

Paras 59-65. I think that research on farming systems is a subjeect
worthy of comsiderable debate. I retain doubts on its vsefulness in ite
widest sense. I regard the mandate of the cemters as developing better
plants and developing better ways of using the envivonment. Putting
these together in an economically sound mammer will always be locale-
specific. I find it difficult to locate examples where farming systems



Mr. Peter A. Oram -3 - Mareh 10, 1976

research has produced new fareing systems. The Sudan Cezira is perhaps
the exception. Rather the multitude of examples from all over the wvorld
show that farmers take the "building blocks" and design their own farm-
ing systems. This {s not to say that researchers should ignore inter-
actions of crops and environwents, but rather that there should be an
emphasis on an analytical, rather than a synthetic approach.

Paras 66-72. There are obviously a number of ways im which priori-
ties can be decided, including the important ome of the possibility of
making a wajor breakthrough. Thus I would suggest that a concerted effort
on coconuts could pay off through research on tissue culture, which has
nade very significant advances in oil paln. As regards oil palm (para 72),
private industry research has been the mainstay in recent years; World
Sank projects are only beginnine.

Paras 76-85. The usefulness of this work was endorsed by the IRRI
review nission but no additional staff were sugpested, though some changes
in staffing were proposed. 1In para 84 it is suggested that the inter-
national centers could have a role in training ,which seeus to be outside
their presently accepted role of training in production agronomy and re-
search methodology. 1 feel that some of this might lead the centers into
national policy matters which would detraset from, rather than enhance their
standing in the sclentific world; it strongly suggests that the centers
should be development organizations which, I think, is not favored by
donors gemerally.

Para 87(i1). U. S. suppert for IFDC is limited both in asount and
possibly in time emd IFDC is hopeful for internatiomal support for the
core as well as other aspects of the program.

Para 88-89. This argument i{s correct for a large nusber of factors,
including. I would say, nitrogen fixation whieh would thus go against
the arguments in para 25. On the other hand, I could endorse very
strongly your para 89,

Para 93. 1 had thought that genetic transfers were much further
down the road than Say non-rnizobial mechanisms in rice and other grasses.

Para 96. I have the suspicion that though nanagement may not know
about the most recent "breakthroughs’ in basie science, the scientists
in the centers do; they are very well supplied with the scientific
journals and they have good opportunities for meeting fellow scientists.
This is not to say that more formal collaboration would mot be desirable,
but it is difficult to organize. 1 have never been convinced that co-
ordination per se is a particularly desirsble goal.

Para 98. 1 was under the impression that the costs of rumning the
international centers were as high as those in developed countries.



Hr. Peter A. Oram - &4 - March 10, 1976
However, I doubt whether such comparisons are valid.

Paras 99-100., Networks are, im theory, an excellent way of linking
together a series of weak national institutions; like chains, however,
they tend to be as strong as their weakest links. T have no fillusions
shout these problems having worked on them in the West Indies, but I
think {t is well worthwhile persisting in trying to get them going.

I see no other way of small peoor countries building up adequate research
organizations.

Paras 103-121., The issue of stremgthening national research is a
most important one, and one must agree that, in the absence of strong
national R&D programs, the centers' work does not reach the farmer.
However, a distinction has to be made between what the center needs, to
do 1its job properly, i.e., developing 2 product and a system that is bio-
logically and ecomomically viable and what a country needs to de, to de-
velop its agriculture. Only the country concerned can decide the latter
and the help that it needs depends on many things. Host countries have
been told, several times over, by both national and internatiomnal or-
ganizations, what to do, yet the weaknesses persist. I am not clear why
it 18 necessary to know all about the complexities of research capabilities
of every country (para 105). I would have thought that the CCIAR should
be looking at this problem from the point of view of what the centers
can do best, and probably this would not mormally include taking a leader-
ship role in strengthening natiomal research. Training in beth production
and research and training in research leadership are, I would suggest, the
things they can do best.

I would not consider the role of the internatiomnal centers as an in-
terim one (para 104). As centers for the collection and disbursal of germ
plass, I see no reason why they cannot exist indefinitely. Their role
will change, of course. The suggestion in pare 116 that TAC fleld travelling
nissions seems dffficult to sustalm in view of all the other calls on TAC's
tizme. Judging by IBRD experience, in which as wuch as 24 man wonths have
been needed from project identification through to loan agreement, re-
organization of national research programs is a lengthy process.

Paras 122-130. Predicting the costs of the system in future is an
almost impossible exercise unless one sets the paraweters within which
this should be done. There are not only the new activities which may be
reconmended ; there is also the intensification of existing sctivities such
as the additional staffing recommended by the TAC review Wor IREI. The
CGIAR Review Committee will be looking into the question on the “size" of
the systen and, having done this, they will presumably have views on what
it wight cost and what the donors might be expected to coatribute.

Yours sincerely,

John/K. Coulter
Enclosure Scientific Adviser

JECoulter:apm File F-1



March 10, 1976

(.

As promised in my letter of March 2, T attach a copy of my
couments on the TAC priorities paper. I appreciate the enormous
amount of work which Peter has done on this, but I find it a little
discursive in places; I think that it could be shortened to its
advantage.

In general I agree with your couments; it seems to me that,
within existing progrems, work on farming systems deserves very
close scrutiny. The sclence within these programs is excellent,
but I have difficulty in seeing where the research is leading to,
particularly that at IITA.

National research is another topic which can be debated end-
lessly. Ve all know its general defects but I doubt if specific
defects in specific countries are of more than specific interest.

As you see, I am ambivalent about networks; we have WARDA to
remind us of the problems but I see no other way of dealing with
a collection of small countries. On the whole the centers are un-
enthusiastic about working with networks outside their control be-
cause there are inevitably political factors involved. On the
other hand, the centers can create antagonisms by appearing to be
trying to dominate too much of the agricultural research scene.

With best wishes,

Yours sinecerely,

John K. Coulter
Scientific Adviser
Enclosure

Dr, H. C. Pereira

Ministry of Agriculture,
Fisheries and Food

10 Whitehall Place

London

SW1A 21H

England

JKCoulter:apm File F-1
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Mr, Michael L. Lejeune March 5, 1976
John K, Coulter

TAC Appointments

At the meeting of the co-spomsors on October 31, it was agreed
that Dr. Aberg would be a suitable replacement for Dr. Hopper if no
agreement was reached on the extension of the latter's term of appoint-
mtl

As Sir John will be here on March 18-19, do you wish to discuss
this with him? Presumably Dr. Aberg could be approached at the same
time; by doing so his appointment could be made in time for him to
attend the May meeting of the TAC.

At the meeting of the co-sponsors on July 21, it was agreed that
Dr., Camus' appointment would be extended for a further two years, until
December 1977, but I cannot find any record of either the CG members or
Dr. Camus being notified of this.

Former members, Marcano, Pereira, Swaminathan and Ruttan finish
their assignments at the end of this year. All but Ruttan have been on
TAC since the beginning:; Ruttan joined in 1973, taking over from Harrar
so we might be able to make a case for his remaining an additional year.
Perhaps you could discuss this with Sir John.

There is some urgency about new appointments because we should
circulate CC members soon asking for nominations for the vacancies so
that the co-sponsors can make some decisions in July. The Japanese in
particular are likely to make a strong plea for the appointment of one
of their nationals.

Finally, we should issue the minutes of the October 31 meeting
of the co-sponsors.

JohnK.Coulter/ms/F1
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MELBAVE -
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COUNTRY: AUSTRALIA ———— \L/
SERVICE:  TELEX

CABLE NO. & TEXT:

SOPAC AA 62694

AS T MENTIONED TO YOU BY TELEPHONE WHEN REPORTING ON SAOUMA VISIT COMMA
PRESIDENT AGREED TO SAOUMA'S REQUEST TO HAVE BILATERAL OR TRIPARTITE
REVIEW AS APPROPRIATE OF THE THREE SETS OF ISSUES RAISED BY HIM CONCERNING
COOPERATIVE PROGRAM COMMA FUTURE OF CGFPI COMMA AND FAO RELATIONSHIP
WITH TAC STOP ON LAST POINT SAOUMA'S POSITION IS THAT FAO SHOULD HAVE
SOLE RIGHT TO NOMINATE CHAIRMAN AND MEMBERS STOP PRESIDENT DID NOT
REPEAT NOT ACCEPT THIS POSITION BUT AS ON OTHER MATTERS AGREED TO FURTHER
DISCUSSION STOP SAOUMA WOULD LIKE ALL DISCUSSIONS COMPLETED BY MID-MAY
S0 THAT HE CAN REPORT TO FAO COUNCIL STOP UNDERSTAND THAT SAOUMA HAS
DESIGNATED HUYSER FOR ALL TOPICS AND BANK WILL BE REPRESENTED BY YUDELMAN
AND OR LEJEUNE STOP WILL KEEP YOU INFORMED BUT REST ASSURED THERE IS

NO INTENTION HERE TO DILUTE TAC'S INDEPENDENCE OR EFFECTIVENESS STOP

REGARDS
BAUM
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SERVICE: TELEX NO. 61181

WBG ARCHIVES

PERSONAL TOR DIRECTOR GENERAL SAOUMA :
HAVE LEARNED FROM STIR JOHN CRAWFORD THAT YOU MAY HAVE DECIDED TO REPLAGE

HE TAC SECRETARY SHORTLY STOP BELIEVE IT WOULD BE DESTIRABLE IF COSPONSGRE
AWD THE CHAIRMAN COULD BE ADVISED IN ADVANCE RES}?ECTING ANY CHANGE IN THE
SECRETARY OR IN THE SECRETARIAT WHICH WE JOINTLY FINANCE STOP MEMRERS OF
THE GROUP HAVY FELT WELL SERVED BY TAC AND ITS SECRETARIAT AND LOOX TO THE
THREFE COSPONSORS FOR THE .-SMODTH OPERATION OF THE CGIAR AS A WHOLR SToP
WOULD URGE YOU 10 AGREE TO CRAWFORD'S REQUEST TO HAVE SECRETARY 'S SERVICES
AVALLABLE AT LEAST THROUGH THE TAC MAY MEETING AND TO CONSIDER EXTENDING

AIS ASSICNMENT BEYOND THAT DATE REGARDS

MCNAMARA

KROT TO BE TRANSMITTED
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INCOMING TELEX 8s

SOPAC AA62694(Telex No.)

FROM: AUSTRALIA DISTRIBUTION: } ¢
ATTENTION BAUM i arm -

.

Lo 88 PR {
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/l' {{

R ’

(1) FOLLOWING IS TEXT OF MESSAGE RECEIVED FROM SAOUMA QUOTE EYE
FOUND YOUR CABLE 27/2 ON RETURN FROM NEWYORK 1/3.

EYE REGRET MY ABSENCE PREVENTED INFORMING YOU EARLIER THAT, DURING
COURSE CURRENT REVIEW OF FAO PROGRAMME STRUCTURES AND POLICIES
REQUESTED BY CONFERENCE, EYE CONCLUDED THAT FAO RESEARCH

DEVELOPMENT CENTRE NEEDED FULLTIME SUPERVISION TO STRENGTHEN

LINKS BETWEEN FAO TECHNICAL DIVISIONS AND NATIONAL RESEARCH PROGRA-
MMES. EYE THEREFORE CONFIRM THAT EYE HAVE DECIDED TO TRANSFER

ORAM BACK AS CHIEF OF THIS CENTRE AND APPOINT J.P. MAHLER HIGHLY
QUALIFIED RESEARCH OFFICER, CURRENTLY RESPONSIBLE FOR OUR RELATIONS
WITH UNEP, AS SECRETARY TAC EFFECTIVE FIRST MARCH, ASSURE YOU THAT
UNDER MAHLER SECRETARIAL SUPPORT TO TAC WILL BE MAINTAINED AND
PRIORITY COMMITMENTS SECRETARIAT FULFILLED. WRITING YDU‘THIS WEEK
THIS MATTER WITH INFORMATION COPIES MACMEEE MACNAMARA AND MORSE
UNQUOTE.

(2) CONFIRM MY REPLY AS FOLLOWS QUOTE GRATEFUL YOUR MESSAGE AND
LOOK FORWARD MAHLERS HELP., HOWEVER EYE DO PRESS FOR ANSWER TO MY
REQUEST FOR CONTINUED HELP FROM ORAM UNTIL AFTER MAY MEETING.

BELIEVE IT IMPOSSIBLE FOR MAHLER TO TAKE ON CIMMYT REVIEW AT THIS
NOTICE AND ESSENTIAL ORAM REPORT PERSONALLY HIS WORK ON PRIORITIES #h

OTHER MATTERS MEETING OF TAC AT MANILA IN MAY UNQUOTE
REGARDS CRAWFORD = B 4

248423A IBRD UR



TECHNICAL ADVISORY COMMITTLE

Ape  llember Profession Nationality Mid-1971 1972 1973 1674 1975 1976 1977 _Remarks —
65 Sir J. Crawford Economist Avstralian X X X X X X 1976 will be last term
4% T Dr. KA. Blumenschein  Plant Breeder Braziiiam T T 7 ?n}?o{n"{e(? P"CE . 1875 for

54 Dr. G. Ch. Canus Plant 5 X X X X Second 2- -year term to
Physiologist French Dec, 1977 pending en-
_________________________________________________________ ey e BOTEEmEDE Trom Grovwn
51 Dr. H. Idris Agronomist Sudanese X X Appointed Dac. 1975 for
_________________________________________________________ # . 2-year term _
40 Dr. J. Madamha Animal Filipino X X  Appointed Dec. 1975 for
i et et e i e SRR o e e o s st s e s e e e e e Sy __ 2-year term
53 Dr. L. Marcano Agronomist Venezuelan X X X X X X Second ‘term expires
A Rt R N R T B s R e T o T e R R e D T A T e SR R U S TR
52 Dr. H. Oslage Animal German X X Appointed Dec. 1975 for
- . T — Zryear term .. i
62 Pr. H. C. Perelra Physicist British X X X X X X Second term explires
e S R s B SR _
51 Dr. V., W. Ruttan Fconomist American X X X X Replaced Harrar nid-
1973; first term ex-
_______________________________________________________ pires Dec. 1976 =
Dr. M. S. Swaminathan Geneticist Indian X X < X X X Second term expires
_____________________________________________________ POt R SO
42 Dr, T. A, Taylor Entomologist Nigerian x X Appointed Dec. 1275 for
e e e e e e e e e e s e SATYORE BRI
64 Dr. J. G. ten Houten Plant Dutch X Neplaced Fommer through
T . i Ry BVQ o e e
rirst 2-year termm to
66 Dr. E. Aberg Plant Breeder Swede X = K Dec. 1977 pending en-

dorsement from Croun

Note: In November 1973 the Consultative.Group agreed that all terms be extended 6 months so as to colncide with calendar year.
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH W

TECHNICAL ADVISORY COMMITTEE o

FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100 Rome, Italy
Cables: FOODAGRI ROME - Telex: 61181 FOODAGRI
Telephone: 5797

February 6, 1976
Dear Mike:

I am sending this brief note wvia Bill MacNally.

1. I talked to Melville re Aberg. He thinks well of him but has no positive
feelings on his likely inputs into a study team. I was not avle to get ideas on
Joshi. He still recommends Ken Anthony in one aspect or another.

“\
A

H 2. I mentioned CIP and de Bakker to Oram. He would agree to the continuation of
the appointment.

3. Bill MacNally will brief you on the outcome of the TAC meeting, so I will
mention only the immediate points. The first concern the relations between our
CG and that of the CGFPI. TAC considers that this is a subject on which the ideas
of the review committee should be sought. This concerns particularly the inputs into
national research. Work on socio-economic problems might also be considered as
coming within the sphere of influence of CGFPI. The second concerns post-harvest
technology. TAC would invite the Chairman of the CG coordinating committee to meet
with them. The third concerns the priorities statement. A consolidated paper will
be provided for the study director and the review committee. Methods of determin-
ing priorities would be set out for the benefit of the team. The fourth concerns
cotton. TAC is considering allocating cotton a higher priority and is seeking more
information on the present status of research.

4. Guy Baird and I met Thevenin who is in charge of the CARIS project. Due
to the freezing of recruitment, FAO have been unable to proceed as planned during
1975 and only about $40,000 of the $280,000 provided by the CG has been spent. I
have asked for a revised budget for 1976, taking this carry-over into account until
this is received. Furthermore, I gather that no funds have been provided for the
project by FAO in 1977-78. I will ask for confirmation of this. Should this be
correct we will have to consider the future of the project.

The meeting went well and Sir John seemed very pleased with the calibre of
the new members.

Regards from all,
Sincerely,

Mr. Michael L. Lejeune
CGIAR

World Bank Group

1818 H Street, N.W.
Haﬂhington’ D. cc 20433



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

TECHNICAL ADVISORY COMMITTEE

FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS
Via delle Terme di Caracalla, 00100 Rome, Italy
Cables: FOODAGRI ROME - Telex: 61181 FOODAGRI
Telephone: 5797

4 February 1976

Dear Mr, Baum,

I am most grateful to you for taking the trouble to come
to Waltair to chair the Symposium on "The Role of International
Agricultural Research Centres in Rural Development™, I hope you
found your vi;yo India useful and pleasant,

[)I’!‘;”"i' I enclose a copy of the recommendations of the Science
H%ongreu, which were approved by the members on the last day of
the Congress,

With my best regards,

Yours sincerely,

. AP—

¥,S, Swaminathan
Director-General
Indian Council of Agricultural Research

Mr, Warren C, Baum

Chairman

Consultative Group on International
Agricultural Research

1818 H Street, N,W,

Washington, D,C, 20433

UeSs hs
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TO: MR. PETER ORAM
FOODAGRL
ROME

COUNTRY: ITALY

CABLE NO. & TEXT:

BELIEVE YOU WISH TAC DOCUMENT NUMBERED DDDR:IAR/75/23 ON ICIPE

CIRCULATED TO CG MEMBERS STOP WE CAN CIRCULATE UNLESS YOU WISH TO
DO SO STOP PLEASE ADVISE

DATE:  JANUARY 30, 1976

ORIGINATOR'S EXT.: 3454

CLASS OF
SERVICE:  TELEX NO. 61181

REGARDS

LEJEUNE

£
REFERENCE: :

NOT TO BE TRANSMITTED

DRAFTED BY:
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Sir John Crawford

c/o Mr., Peter A. Oram

Secretary TAC

Food and Agriculture Organization of the
United NHations

Via Delle Terme di Caracalla

Rome 0100

ITALY January 28, 1976
Dear Sir Joha:

As you know, we have not yet achieved a consensus among the
cosponsors regarding the nomination of David Hopper as your successor
as Chairman of the Technical Advisory Committee,

We have been keeping in touch with Yriart and Oram who advised
us in early January that it was not opportune to press the issue with
Saouma, They felt that early in January would be the soonest time it
could be raised and considered objectively. Since you have pxpressed
your desire to step down after Internmational Centers Week this year,
however, we cannot wait too long and I believe it is now time to trya
to obtain FAO's agreement to Hopper.

I have talked with Bob McNamara about this, and we believe that
perhaps the most effective approsch would be for you to speak personally
with Saouma during the forthcoming TAC meeting in Rome. We have prepared
a draft aide-memoire regarding your discussion with the co-sponsors at
their meeting on October 31. Our thought would be that after you have
made any changes that you see fit you could see Saouma to give him your
views and leave the aide-mémoire with him, explaining that you would be
giving it to the Bank and UNDP as well. John Coulter gave Yriart a similar
aide-memoire in December but as far as we know it never reached Saouma him-
self, though it may have got as far as Jackson., Since Yriart is the official
channel in our dealings with FAO, you will wish to keep him fully informed.

If you have any suggestions or reservations about the proposed
approach I hope you will feel free to call me at any time during the TAC
meeting.

With best regards,
7
Yl,\f*-a Sincerely yours,
Daniel Ritchie/ms/F 1

Warren C, Baum
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' AIDE-MEMOIRE

At the meeting of the three co-sponsors of the Consultative Group

on International Agricultural Research (FAO, UNDP and the World Bank)
on October 31, 1975, I announced that I would like to retire from my
position as Chairman of the Technical Advisory Committee (TAC) of the
éroup by. the end of 1976 at the latest. I indicéted my willingness to
serve through the regular July meeting of the Consultative Group, but
would wish to relinquish my duties after that meeting, provided a new
Chairman had by then been appointed. If the new Chairman had already
served on the Technical Advisory Committee (or had otherwise gained full
familiarity of the CGIAR and the work of TAC), I would feel able to step
down immediately. If, on the other hﬁn@, the Chairman-designate were
to be from outside I would hope tha; he could be named at the earliest
possible time so as to be allowed to participate in TAC meetings and
the meetings of the Consultative Group. While I had previously said that
under such cifcums&ances I would be willing to continue on as Chairman
until the end of 1976 to provide for the maximum overlap, I must now say
that it is my earnest desire to retire at the end of July. This reinforces
the need for an early selection.

- I also adyised the co-sponsors that in my view Dr. David Hopper
was unquestionably the best qualified candidate to be the new ‘Chairman
of TAC, and I urged the co-sponsors to give him favorable consideration.

Not only is Dr. Hopper very well qualified in the substance of the matters

coming before TAC but he has had several years service on TAC and would

T e BN R . - o SR -~ g e TTENER ESTERN ST WA e erm——n
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be able to provide continuity. I believe this ié particularly important
in view of the large turnover in TAC ﬁembership nﬁﬁ taking place. Of
its 13 meﬁbers there will be five new members beginning their service

in February 1976 and an additional five to be appointed at the beginning
of 1977 to replace members whose terms are expiring.

A point to bear in mind is that under the rules a member of TAC
cannot serve more than two consecutive two year terms unless the co-
sponsors have good cause to make an exception. I understand that continuing
a member beyond the four years in contemplation of soon naming him
Chairman would be sufficient cause to retain him. Dr. Hopper's appoint-
ment expired on December 31, 1975, but he could be reappointed ;etro—'
actively, as it were, should the co-sponsors agree to his succeeding
me as Chairman.

At the meeting.on October 3£, the representatives of the co-sponsors
stressed the importance of reaching agreement among the co-spomsors on
the best qualified candidate. There are only two more meetings of TAC
scheduled befére ﬁ} retirement. I would therefore urge the co-sponsors
to consider as a matter of urgency the question of the new Chairman of
TAC to enable him to gain experience as quickly as possible and parti-
cipate in the forthcoming meetings of the Committee. My choice would be

Dr. Hopper.
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Mr. Michael L. Lejeune January 27, 1976
John K. Coulter

TAC

To date we have had cabled acceptances from Oslage, Idris and

Madamba., We have not yet heard from Blumenschein and Taylor.

JKCoulter:apm

File F 1
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
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SERVICE: TELEX NO. -SOPAC AA6 2694

AUSTRALTA Ext. 3592

COUNTRY: = \ ,U J [
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Cable No.: APOLOGIZE DELAY ANSWERING YOUR CABLE RE TAC APPOINTMENTS STOP OSLAGE,
MADAMBA, TAYLOR, IDRIS AND BLUMENSCHEIN OFFICIALLY APPOINTED BY LETTER FROM
BAUM DATED JANUARY TWELVE AND IN BAUMS ABSENCE INFORMED IN ADVANCE BY CABLE
FROM ME COPY TO ORAM DATED JANUARY EIGHT STOP ONE VACANCY REMAINS FOR
REASONS YOU KNOW STOP BY TELEPHONE AND CABLE JANUARY EIGHT REQUESTED ORAM
INFORM YOU SO YOU COULD WELCOME NEW MEMBERS OFFICIALLY AND ASSUME HE DID SO

REGARDS
LEJEUNE
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MEMBERS OF THE TAC TRRI REVIEW MISSION

ir. M. S. Swaminathan
lirector General

‘ndian Council of Agricultural Research (TCAR)

rishi Bhavan, Dr. Rajendra Prasad Road
lew Delhi 110001
‘ndia

re Hs Cse Pereira

hief Scientist

inistry of Agriculture, Fisheries
and Food

0 Whitehall Place

ondon SW1l, England

r. L. T. Evans

ivision of Plant Industry
ommonwealth Scientific and
Industrial Research Organization
(CSIRO)

.0. Box 1600

anberra City, A.C.T., 2601

ustralia

r. A, kelman

epartment of Plant Pathology
630 Linden Drive

niversity of Wisconsin
adic-~n, Wisconsin 53706
DS.-.

Dr. Y. Tshizuka
3=4 Chome Kotoni
Nishi-ku, Sapporo
Japan

Dr. R. W. Allard
Chairman

Department of Genetics
University of California
Davis, California 95616
Usa

Dr. Lukas Brader

Coordinator

FAO/UNEP Global Programme on
Integrated Pest Control

c/o FAO Headquarters

Via delle Terme di Caracalla

Rome 00100

Ttaly

Mr. Peter A. Oram

Executive Secretary
Technical Advisory Committee
c/o FAO Headquarters

Via delle Terme di Caracalla
Rome 00100

Ttaly



Day and Date

-

'»n. Dec. 1

Tues. Dec. 2
Wed. Dec. 3

Tﬁurs.Dec. 4

Fri. Dec. 5

Sat. Dec. &
Svn, Dec. 7
Mon. Dec. 8

Tues. Dec. 9

Wed. Dec.ld

Thurs.Dec.l1l

Fri. Dec.l2

Sat. Dec. 13

ALlLitiinl ivE 11

THE INTERYATIONAL RICE RESEARCH TSTITUTE

QUISQLEINIAL EVIEY
December 1-13. 1275

A,

Introductions
General Presentation
Tour of Facilities
GEU

GEU

Control and management
of pests

Soil and Crop !fanage-
ment

Collaboration in
Philipnines

3ignt seeing and rest

“iacainery Development

and :fanagemnant

Consequences of lew
Technolocy

Cropning Systens

Inter--Institute
Cooperation

Report Writing

Renort A4bstract
Presentaion

Control and management

of ~ests

Irrication VWater ilanare

ML

Evening
Ceneral Reception

.

Free
Individual Dinners

Free

Soil and¢ Cron ‘anapgement  Dinner with colla-

Ervironment & it

borators

s influence

Collaboration in Philionines Free

Field trin or Snecial Sessions

Constraints on T
praduction

Cropping Systeme

Crowninr, Systens

Special Sessions

1 ’ : ;
—/Post-lunch 3N-minute tour as in Alternative I.

2 ; , . s
—/Please see Avpendix 1 for sur7estel durations for

various GEU nrojects.

ize

Jenart

T-idividual Dinners

Free

Free

Tree

Free

“fanila

nresentation and d.scussion on



IRRI Quinquennial Review

Outreach Peview Schedule

Sunday, November 23

Monday, November 24

Tuesday, November 25

Wednesday, November 26

Thursday, November 27

Friday, November 28

Saturday, Nevember 29

Sunday, November 30

8.20.75

Arrive in Bangkok

General briefing and visit to
decp water station at Audhuya

Vigit with Thai officials and
scientists

Visit with FAO regionsl ofiice
representatives

Bangkok to Jalerta
Briefing and visit with
Indonesian officials

Visit Central Research Tosibitute
for Agriculture ak Bogor and
discuss progr with Indonesian
and JRRI scientists

Vigit new crops research station at
Sukamandi.

Visit Maros station at South
Sulzwesi and return to Jakaria

Fly to Singapore

Singapore to Manila and Los Ladcs



LPPENDIL I

IRRI QUIMQUEHANT AL PEVIEM
Necember 1-13, 1.75

SUGGESTED DURATIONS FOR PPESENTATION A¥D DISCUSSIOM OM VARIOUS GEY PRAJECTS

PROJECT TIME IN HOURS
CFU - 3ackaround, General Concest

ad Integrated reading Pro~ram 1
Gern plasm resource i conservacic: 1

Agronomic characteristics

Grain quality 1
Disease resiscance 2
Insect resistance 1:b
Protein content 1
Drouciit resistance 1w
Adverse soil tolerance 1
Deep wacer and flioo! iulerance 1
Temperature tolerance 1
Internationai Tasting Prorran |

Summary. need for corpucer., etc. 1



TAC/UOIAR REVIB{ MISSION TO IRRI - 1975

TERMS OF REPERENCVE

Introdustion

The Comsultative Group on Intermational Agricultural Research (CGIAR) has
charged its Technical Advisory Committee (TAC) with the conduct of quinguennial reviews
of the value and effectiveness of the International Agricultural Research Institutes,
Centres and Programmes which derive their financial support from the members of the
CCIAR, It was agreed by the TAC at its Eighth Meeting held in August 1974 that the
International Rice Research Institute (IBRRI), should be the first of the International
Centres whose work would be reviewed and evaluated by the TAC, The present Review
Mission is being organized in accordance with that decision,

Scope and Purpose of the Review

The major objective of such missions has been defined by TAC, in asreement
with the Directors of the International Centres, as follows:

“"on behalf of the Consultative Group, to assess the quality ani
value of the scientific programmes of the Centres in order to
assure the Consultative Group members that the operations being
funded are being carried out in line with declared policies ani
to the full international standards expected ™

§ it is hoped that the Review will assist the International Centres
themselves in plamming their programmes and ensuring the validity of the research
priorities recognized by the Boards of the Centres,

In pursuance of the main objective defined above, the Mission is requested to
give particular attention to the following aspects of the work of the Institute:

(i) the results of past research and training programmes at the Institute
and the use to which the results have been (or are plammed to be) put;

(ii) the relevance, scope, content and objectives of the present (ani plennel)
progranmee of research at the Institute in relation to (a) the broa!
mandate of the Institute, and (b) the immediate and long-term needir
of the rice industry globally, and to advise on the future composition
and balance of the programme of research;

(1ii) the current training programmes being undertaken (or plannel) by the
Ingtitute; and the factors affecting the use of trainees by the
recipient countries once their training has been completed;

(iv) the effectiveness of the work conducted under the outreach programmes
of the Institute, and its impact on recipient countries;

(v) the expenditures of the Imstitute in relation to the quantity,
nature and quality of its research and training programmes;



—2-

(vi) the adequacy of the resources available to implement the programmes
@f research and training recommended abovej

(vii) the conmstraints which may be hindering the achievement of the Inmstitute's
objectives, and possible means of reducing or eliminating such
constraints; ;

(viii) the effectiveness of coordination of activities at the Institute, both
in respect of internal consistency and balance of programme elements,
and in particular with reference to its linkages with other national
and international organigzations,

On the basis of ite review the Mission will report to the Chairman of TAC
its views on the meed for any changes in the basic objectivés or orientation of the
Ingtitute's programme elements, and on means of improving the efficiency of operations
and will make proposals for overcoming any constraimts identified under item (vii),
While the Mission should feel free to make any observations or recommendations it
wishes, it must be clearly understood that the Mission cammot commit the sponsoring
organization, i,e, the COIAR/TAC,
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January 14, 1976

Dear Peter:

Dr. Delbert Myrem, a program officer of USAID, will be in Rome,
February 3-6, where he will be having some discussions on AGCRIS. He
and I have been discussing the CARIS program, and we would like to
meet with the staff working on CARIS and with you, if you have time
during that week. A convenient time for us, though possibly not for
you, would be the afternoon of Wednesday, February &4, or the worning
of Thursday, February 5, when TAC is in closed sessions.

As you kmow, USAID and the Bank are the major contributors to
CARIS, so some discussions on the plans for 1976 would be of interest
to us.

On a separate point, we have not raeceived the TAC agenda which
you said, during our telephome conversation on January 12, had been
dispatched on December 5; neither has the U. S., so perhaps you could
send out amother set.

With best regards feor 1976,

Yours sincerely,

J&n}jwm

Seientific Adviser

Mr. Peter A. Oram

Executive Secretary

Technical Advisory Committee

Food and Agriculture Orgamization
of the United Hations

Via delle Terme di Caracalla

Rowe 0100 - Italy

JEKCoulter :apm
File F-1 and H-1
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My, Warren C. BSaum January 13, 1976

1 spoka to Peter Oram last week about the status of getting a
response from FAOD about Nopper's resppointment to TAC under the rule
which would permit exception to be made for someome on TAC who has
been kept

aboard as a candidate to become Chaiyman. Oram said that
not oppertaase to press this question. Yriart was away
t would be better to aweit his return, and the passage of time
be beneficial. ¥e said we should leave it aleme for another
. This, of course, takes us right up te the TAC meeting, .
means we are unlikely to have the issue resolved by the
of the TAC meeting. Indeed, with such a tight sehedule and no
tunity to discuss the position with Crawford, it is probably
to plan not to amnounce anything wntil after the TAC meeting.
Oram confirmed that Hopper had been ianvited by Crawford to attend as
an observer. Meanwhile, we have not filled the Hopper vacancy, norx
indeed advertised the fact that his term has come to 2a end.

BEEIEF
%gé“;

b

ec: Messrs. Ritchie
Coulter

Hilejeune:ia
Files:¥-1



Form No. 27
(3-70)

<

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO:

COUNTRY:

TEXT:
Cable No.:

CARRIERE DATE: JANUARY 12, 1976 .
INTBAFRAD b
PARIS CLASS OF

SERVICE: TELEX (Ext. 3592)

FRANCE

39

WILL MATHIESON WHO HAS JUST RETIRED AS UNDERSECRETARY OF THE OVERSEAS DEVELOPMENT
MINISTRY HAS TAKEN ON IMPORTANT ASSIGNMENT AS COORDINATOR FOR THE SPECIAL PROGRAM
OF RESEARCH AND TRAINING IN TROPICAL DISEASES. BANK TOGETHER WITH WHO AND UNDP
HAVE GREAT INTEREST IN THIS SPECIAL PROGRAM AND WHILE UNDP IS FINANCING
MATHIESON'S WORK THE BANK LENDS ITS GOOD OFFICES AND SUPPORT. IN ABOUT TWO WEEKS
MATHIESON WILL MOVE INTO NEWLY ACQUIRED OFFICES BUT MEANWHILE HAS NO OFFICE AND
HAS ASKED LONDON OFFICE WHETHER THEY COULD TEMPORARILY PERMIT HIM AND HIS
SECRETARY TO g%E A ROOM. * IN SPEAKING WITH MATHIESON ABOUT CGIAR MATTERS TODAY
HE INFORMED ME/ABOVE AND ASKED WHETHER WE HERE IN WASHINGTON COULD SUPPORT HIS
REQUEST. HAVE CONSULTED LEE, BANK'S ENVIRONMENTAL AND HEALTH ADVISER, WHO IS
IMMEDIATELY CONCERNED WITH THIS SPECIAL PROGRAM AND HE STRONGLY RECOMMENDS GRANTING

MATHIESON'S REQUEST. HOPE YOU WILL FIND THIS POSSIBLE REGARDS

LEJEUNE

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME

DEPT. CGIAR Secr?ariat

SIGNATURE

. MLLejeune:ia

-

-

294 1

Michael L. Lejeune, Executive Secretary | File:k
g « 0

Nl A b

REFERENCE:

(SIGNATURE OF INDIVIDUAL A ORIZED TO APPROVE)
For Use By Communications Section

ORIGINAL (File Copy) W
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Janvary 12, 1976

Dear Dr. Oglage:

This is to offer you officially appeintment te the Technical
Advisory Comnittee of the Comsultative Croup sm Internationsl Agri-
cultural Research for a two-yesr term sandine Decenber 31, 1977,

The system of research snd training supported by the UCIAR has
been significantly broademed and stremgthened in recemt years. We
must now endeaver to ensure that its afforts are effectively con-
centrated to achieve the Greup's ai=ms of increasing the preduction
and improvimg the quality of feod in the develepinz countries. Your
advice in these endeavers will be grestly appreciated.

The Secretariat of the TAC is communicating with veu about the
terms and conditions of service and the plans for its uwpcoming meet-
iag in Reme on February 2-6,

Could you plesse confirm by cable to ¥Mr. Lejeune, the Executive
Seeretary of CGIAR, wour scceptance of this asppeintment?

fest wishes,
finceraly,

=
y
Warren C. Baum
Chalyman

Tdentical letters sent to:

Pref. Dr. Hans J. Oslage Dr. Joseph Madamb '
. p a, College of Agriculture
Inatitute of Anismal Futrition Los Banos, Philippines -

tural Fesearch Center
Dr. Ajibola Taylor, Dean of Agriculture

Bundeszlliae %0 University of Tbadan, Thadan, Nigeria
33 Brawmschwels
Germany Dr. Hussein Tdris, Minister of State for

Agriculture, Khartoum, Sudan

Milejeune:a i Dr. Almiro Blumenschein, Director of
s - K. Research, EMBRAPA

Palacio do Desenvolvimento, 9D andar
Bragilia - DF 70 000, Brazil
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ATTENTION LEJEUNE -
THANK YOU YOUR MESSAGE AND AM QUITE HAPPY. ’ DOCUMENT YOU MENTIONED
APRIVED APPARENTLY DURING MY ILLNESS BUT HAVE NOW OBTAINED AND
WILL STUDY, REGARDS CRAWFORD

3
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88505 FOODAGRI

FACGOSC FOR LEJEUNE RYC7/1 ACTICN TAXEN STOP THIRTEENTH
TAC MEETING IRRI HEADQUARTEAS TEN THROUGH FOURTENN MAY RGDS
oRam -’

INTFRAD S4145
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¥r, Cheek

VARREN RHAUM
INTREAFRAD
VASHIRGTON

YUDEL AN
INTRAFOAD waSHIsgTOw

JAMES FRARSEN
IRTRAFRAD

WASHINGTON

*

T2 X7 , 1

Faaa 135 TWELFIN TAC MEETINE Fao MEADQUARTERS SECOAD THROUGH
GIXTH FEERUARY STOP CLOSFD S SOIGNT FOLETH ARTERNUOR ARD r!?Tﬁ
STOP MAIN ITEAS TAR] REVIEW COM®A VEGETABLY MISSI0ON REPORT
CUMMA PRICRITIVG aND RILATIUNS ADVARCED 1¥S11TUTIONS STOP
AGLENA WORKING PLPLRS FOLLOY 2

GREM TLXERADA FAD AUEY 4
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT
ASSOCIATION

INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

=

CORPORATION

OUTGOING WIRE

TO:

COUNTRY:

TEXT:
Cable No.:

BOOK OF FIVE
PROF. DR. HANS J. OSLAGE
INSTITUTE OF ANIMAL NUTRITION
AGRICULTURAL RESEARCH CENTER
BRAUNS CHWEILG-VOELKENRODE
BUNDESALLEE 50
33 BRAUNSCHWEIG
GERMANY

DR. HUSSEIN IDRIS

MINISTER OF STATE FOR AGRICULTURE
KHARTOUM

SUDAN

DR, AJIBOLA TAYLOR
DEAN OF AGRICULTURE
UNIVERSITY OF IBADAN
IBADAN

NIGERIA

DATE: JANUARY 8, 1976

CLASS OF
SERVICE: LT

Ext. 3592 /7
(

DR. JOSEPH MADAMBA
COLLEGE OF AGRICULTURE
LOS BANOS

LAGUNA

PHILIPPINES

DR. ALMIRO BLUMENSCHEIN
DIRECTOR OF RESEARCH, EMBRAPA

PALACIO DO DESENVOLVIMENTO, 9° andar

BRASILIA - DF 70 000
BRAZIL

FOR YOUR INFORMATION CHAIRMAN OF CONSULTATIVE GROUP ON INTERNATIONAL

ACRICULTURAL RESEARCH, WARREN C. BAUM, WILL BE WRITING YOU SHORTLY TO OFFER

YOU OFFICIALLY APPOINTMENT TO TECHNICAL ADVISORY COMMITTEE OF GROUP FOR TWO

YEAR TERM ENDING DECEMBER 1977.

MEANWHILE SECRETARIAT OF TAC WILL CONTACT

YOU ABOUT TERMS AND CONDITIONS OF SERVICE AND PLANS FOR TAC MEETING ROME

FEBRUARY SECOND THROUGH SIXTH

BEST WISHES

LEJEUNE

FEXECUTIVE SECRETARY

CCTAR

NOT TO BE TRANSMITTED

AUTHORIZED BY:

NAME

DEPT.

SIGNATURE

Michael I.. Lejeune

(SIGNATURE OF INDIVIDUAL AUTHPRIZED TO APPROVE)

REFERENCE:

MLLejeune:apm

ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form)

CLEARANCES AND COPY DISTRIBUTION:

File F-1

/

For Use By Communicatipns Section

Checked for Dispatch:

INTERNATIONAL FINANCE
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT conr?n'r?u /
OUTGOING WIRE (-//C,/
TO: ORAM DATE: JANUARY 8, 1946
FOODAGRI
ROME CLASS OF
SERVICE: TELEX NO. 61181
Ext. 3592
COUNTRY: ITALY
TEXT:
Cable No.:
HAVE TODAY CARBRLED NEW TAC MEMBERS AS FOLLOWS:
QUOTE FOR YOUR INFORMATION CHAIRMAN OF CONSULTATIVE GROUP ON INTERNATIONAL
AGRICULTURAL RESEARCH, WARREN C. BAUM, WILL BE WRITING YOU SHORTLY TO OFFER YOU
OFFICIALLY APPOINTMENT TO TECHNICAL ADVISORY COMMITTEE OF GROUP FOR TWO YEAR
TERM ENDING DECEMBER 1977. MEANWHILE SECRETARIAT OF TAC WILL CONTACT YOU
ABOUT TERMS AND CONDITIONS OF SERVICE AND PLANS FOR TAC MEETING ROME FEBRUARY
SECOND THROUGH SIXTH UNQUOTE
OFFICIAL LETTERS OFFERING APPOINTMENT WILL BE SENT BY BAUM WHEN HE RETURNS
MONDAY JANUARY TWELFTH BUT SUGGEST YOU MOVE IMMEDIATELY AS PROPOSED MY TELEX
OF JANUARY SEVENTH
REGARDS
'ﬁ -~ LEJEUNE
N 3
® e = g
g =
c;‘ = -
,_'.f.‘_
NOT TO BE TRANSMITTED
AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
NAME Michael L. Lejeune File F-1
Executive Secretary
DEPT. CGIZ Secretariat
¢
SIGNATURE =

REFERENCE:

(SIGNATURE OF INDIVIDUAL AL’THDRIII:D TO APPROVE)

For Use By Communications Section

MLLejeune:apm

ORIGINAL (File Copy)
(IMPORTANT: See Secretarles Guide for preparing form) Checked for Dispatch
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To the extont poseidle, and this rormally mosng i€ orizins) papers ave
rageived in tine, TAC vorking panora ore translated into Enslioh,y fronch and

Spenlehy and Jeporis are also prepared in these lorpuaron. Sinultavcous ine
terpretation is provided during meetings and woriirgs ETOUD Sensiong o8 InCCOD.

garye Uxcept at the soceific request of a2 member, correspondence is romally
conducted in English.

Pleage do not hesitate to contact me for ony further infercation which
may s helpful to youe

te ghall look forwnrd te sceing you in Rome,

Yours sincerely,

Pe &A¢ Oran
Executive Scerotary
Technical Advisory Committice

Dnolosures

B
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{3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNAT
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT S e

OUTGOING WIRE

TO: ORAM DATE:  JANUARY 7, 1976
FOODAGRT
ROME CLASS OF
SERVICE: TELEX NO. 61181
Ext. 3592
COUNTRY: ITALY
TEXT:
Cable No.: REUR TELEX FAO GO16 AND TELEPHONE CONVERSATION WITH WERSTER.
ALPHA BLUMENSCHEIN, IDRIS, MADAMBA, OSLAGE AND TAYLOR HAVE ALL
INDICATED THEY ARE WILLING TO SERVE
BETA NO OBJECTION TO THEIR APPOINTMENT HAS BEEN RECEIVED. WE THEREFORE
PROPOSE TO NOTIFY EACH ONE OF HIS APPOINTMENT TOMORROW , THURSDAY, JANUARY EIGHTH
GAMMA CRAWFORD WILL WISH SEND EACH A WELCOMING MESSAGE. COULD YOU PLEASE
HANDLE
DELTA FOLLOWING NOTIFICATION BY US AND WELCOMING BY CRAWFORD COULD YOU
PLEASE PROVIDE EACH WITH INFORMATION ABOUT PAYMENTS OF EXPENSES, ETC. PLUS
ARRANGEMENTS FOR UPCOMING MEETING ABOUT WHICH THEY WERE ALERTED SOME TIME AGO
EPSILON PLEASE ADVISE SOONEST DATES OF MAY TAC MEETING
REGARDS
LEJEUNE
NOT TO BE TRANSMITTED
AUTHORIZED BY: " CLEARANCES AND COPY DISTRIBUTION:
BEL .‘“"‘ %
o Michael L. Lejeune, Executive Secretary -y AOnE |
, Rile F-1
oal \q n Byy VR
DEPT. 'ﬂ \ ¢
s (SIGNATURE OF INDIVIDUAL AUTHORIZED TO APRROVE) ‘
REFERENCE: For Use /By Communications Section
T
MLLejeune:apm
ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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AND
NATURAL RESOURCES

S e MINISTRY OF AGRICULTURE/ | 1)1 'y Qd* g

Consultative Group on ; 2185/260 // 49150
International Agricultural Research 3, Jan, 1976

Executive Secretariat
1818 H St., N.W,.
Washington, D.C. 20433
U. 8. A.

Dear Sir:

Reference is made to your memorandum of December 8, 1975
regarding appointment of new members of TAC. Although our response
to Item 5 of the memo will reach you after December 31, 1975 still ///
I would like to support the five nominations as recommended by the
co-sponsors on 31 Oct. 75,

Sincerely Yours,

H. Mirheydar

Under Secretary for Rese
Ministry of Agriculture
Natural Resources

Tehran, Iran.
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To: Mr. Ritchie January 19, 1976

Further to what I said about McNamara's proposal for getting some
movement on Saouma's position on TAC Chairman.

The proposal is that Sir John talk with Saouma and hand him a note
on the subject. The note would be addressed by Sir John to each of the
three co-sponsors and would be built on his remarks at the cO-sponsors
meeting (of which John Coulter has notes).

Warren wants us to (a) prepare a draft of such a note for Sir John's
consideration (he can then fix it up as he likes) (b) prepare a brief
for Sir J. on the present situation and the proposed way of pushing it
along and (c) get both papers carried to Sir J.at the TAC meeting. I
would think (b) could be in the form of a letter from Warren to Sir J.

I would like your and John's views on this proposal and, for Warren's
consideration, drafts of the papers he has asked for.

Michael 1. Lejeune
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Mr. Coulter

CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., NW.  Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592
Cable Address — INTBAFRAD

Aide Memoire

T At their meeting on October 31, 1975, Sir John Crawford, the
Chairman of the Technical Advisory Committee of the Consultative Group
on International Agricultural Research, told the three Co-Sponsors of
the Group (FAO, the UNDP and the World Bank) that he would like to
retire from his appointment as Chairman of the TAC by the end of 1976

at the latest. He said he was willing to serve through the regular

July meeting of the Consultative Group, but that he would like to
relinquish his duties after that meeting provided a new chairman had

by then been appointed. If the new chairman had already served on the
TAC (or had otherwise gained full familiarity with the CGIAR and the
work of TAC) Sir John Crawford would feel able to step down immediately.
If, on the other hand, the chairman-designate were to be someone from
outside, he would feel it would be wise that he be named at the earliest
possible time and that he be allowed to participate in TAC meetings and
the meetings of the CG so as to gain experience as quickly as possible.
Sir John would, in addition, be willing to continue on as Chairman until
the end of 1976 to provide for the maximum overlap im this case.

2. Sir John Crawford went on to say that Dr. David Hopper was,

in his view,unquestionably the leading candidate to be the new chairman
of TAC. He urged the Co-Sponsors to give Dr. Hopper favorable consider-
ation. Not only was Dr. Hopper very wellqualified in the substance of
the matters coming before TAC, but he had had a number of years of
experience serving on TAC, and would, therefore, be able to provide
continuity. This was particularly important in view of the large turn-
over in TAC membership now taking place.

3. The Co-Sponsors discussed the possible replacements for Sir

John Crawford. At the conclusion of the discussion, the representative of
the UNDP and the representative of the World Bank both stated that the
selection of the Chairman should be based solely on technical qualifica-
tions for what was a position of high professional standing in the
scientific community, and that on this basis Dr. Hopper was unequivocally
their first choice. The representative of FAO stated that because of the
impending election for the Director-General of FAO, he was obliged to
reserve his position. He undertook, however, to report the FAQ position
to the other two Co-Sponsors as soon as possible after the conclusion of



o B

the FAO election. The World Bank and the UNDP stressed the importance
of reaching agreement among the three Co-Sponsors on the best qualified
candidate.

4. Dr. Hopper's term as a member of TAC expires at the end of
December, 1975. Under the procedures adopted by the Co-Sponsors in July,
1975, a member who has served four years cannot succeed himself unless
the Co-Sponsors decide that there are special circumstances making it
desirable to extend his appointment. It was recognized at that time that
one of the circumstances might be to keep on TAC a member who would be a
likely candidate to be chairman in the near future.

i On the premise that Dr. Hopper would be the next chairman,
several alternative courses were considered by the Co-Sponsors. TFirst,
Dr. Hopper might be invited to continue as a member of TAC under the rules
as to special circumstances mentioned above. This could be done without
commitment respecting appointing him as chairman upon Sir John Crawford's
retirement, or alternatively, he could be named chairman-designate at

the time of extending his appointment. Second, Dr. Hopper could retire
from TAC at the conclusion of his present term, his place being filled by
a new member, and then Dr. Hopper could come back onto TAC as chairman
upon Sir John Crawford's retirement. To assure continuity on current
business, Dr. Hopper could be invited by Sir John to attend the February
and May meetings of TAC as an observer. This would be entirely in keep-
ing with the present practices of TAC, for the chairman customarily is
free to invite observers to TAC meetings. Third, the membership of TAC
could temporarily be increased from its present thirteen (the Chairman
and twelve members) to fourteen with both Dr. Hopper and a new member
being appointed effective January 1, 1976.

6. There was some reluctance to expand the membership of TAC and
thus the first and second basic alternatives seemed to be preferable.

g A question of procedure arose in the course of the discussion.
Apart from Dr. Hopper's seat on TAC, there are five other seats to be
filled. The Co-Sponsors reached agreement on the persons to be invited
to accept appointments to fill the five vacancies. The remaining issue
was one of the time at which the Co-Sponsors would recommend these five
to the CG as a whole. After checking the availability of two of them,
all five could be presented to the CG for approval. The representative
of the FAO, however, requested that this presentation be postponed until
a decision had been reached on Dr. Hopper's position so that this could
be reflected in the presentation to the CG. It was pointed out, however,
that to ensure their presence at the February meeting of TAC, action on
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these new members could not be long delayed and the latest date at which
the Co-Sponsors' recommendation would have to go forward to the CG as a
whole was November 30. It was agreed that these five names would go
forward at the end of November, and it was accordingly highly desirable
that a decision on Dr. Hopper be reached by then, but if this were not
possible his case would have to be dealt with separately.

November 20, 1975
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Files QFL December 29, 1975
John K. Coulter

The Rockefeller Foundation -- TAC Nominations and Review Network

Dr. John Pino of The Rockefeller Foundation called we this morning
to say that the Foundatiom agreed with our memorandum to Members of the
Consultative Group regarding Appointment of New Members to the Techmical
Advisory Group, dated December 8, 1975, and our meworandum relating to
the Review of the CGIAR Network, dated December 11, 1975.




CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

TECHNICAL ADVISORY COMMITTEE

FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100 Rome, Italy
Cables: FOODAGRI ROME - Telex: 61181 FOODAGRI
Telephone: 5797

FR 3/3

19 December 1975

Dear Carlos,

Thank you for sending us the verbatim transcript of the

proceedings of the Consultative Group meeting last October,

With best wishes for Christmas and the New Year,

Yo sirceyaly,
P,A, Oram

Executive Secretary
Technical Advisory Committee

Mr, Carlos B, Gavino

Consultative Group on International
Agricultural Research

1818 H Street, N,W,

Washington, D,C, 20433

UsSeds
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Dear Peter:

December 23, 1975

The table below gives the latest figures for the requirements

of the centers for 1976:

Center

CIAT
CIMMYT
cIp
ICRISAT
IITA
IRRI
ILCA
ILRAD
Genes
WARDA
ICARDA
CARIS

ud ts
($ Millions)

7.535
10.440
4.070
8.600
10.025
8.865
4,850
4.870
960
.850
3.m
.640.

As 1 told you over the phome, the budgets for special projects
tend to alter from time to time, but we will try and let you have
the latest figures as soon as posaible.

As per our conversation this morning, I am em

some corres-

pondence dealing with the tentative Calendar of Fvents for 1976.

Best wishes for 1976.

|

Enclosures

Mr. Peter A. Oram

Executive Seecretary

Technical Advisory Committee

Food and Agriculture Organization
of the United Natioms

Via delle Terme di Caracalla

Rome 0100, Italy

JKCoulter:apm

Yours sincerely,

John %ﬂulm

Scientific Adviser

File F-1¥
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WEST AFRICA RICE DEVELOPMENT ASSOCIATION

Association Pour le Developpement de la  Riziculture en Afrique de L’Ouest

(Intergovernmental Organization)

Cables: WARDA MONROVIA E. J. Roye Memorial Building
ADRAO MONROVIA P, 0. Box 1019

Telephone : 21466 - 21963

Monrovia, Liberia

JD/bj 5215/75 ' 21 November 1975

Dear Sirs,

With reference to your circular to Center Directors dated
6 November, 1975, please find below a provisional calendar of

meetings

/.
A2,

3.

/5.

scheduled for 1376:

2nd Meeting of lManagers of Rice Projects in West
Africa, 16 to 20 February, 1976, Monrovia

3rd Rice Research Review Meeting, 25 to 29 May, 1976,
Monrovia

2nd Seminar on Varlety Improvement, 14 to 18 September,
1976 Monrovia

6th Session of the Scientific and Technical Committee,
tentatively October/ﬂovember 1976, Monrovia

6th Session of the Governing Council, tentatively

) Deccmber 1976 venue to be ilxed

Yours %}ncerely,

(Jacqg%

%EEQH- ve Secretary

Executive Secretariat ... ear ol

Consultative Group“énJln%erndulonal Agricultural Research
1818 H Street N.W, a2 0\

WASHINGION D. C. 2643350 b

o

Bkﬁhhﬁﬁ}
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APARTADO AEREO: 67-13
CABLES: CINATROP
CALI- COLOMBIA

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

DIR~-1236
December 1, 1975

TO: Executive Secretariat
Consultative Group

FROM; John L. Nickel !}. b %c.u Ceaa) .

Subject: Calendar of Events, 1976
With reference to your memorandum of November 6, 1975, 1
am pleased to provide the following information:

a) Board of Trustees meetings, 23-24 April, 1976

Executive Committee meetings, 27-28 February, 1976
and 22 April, 1976 '

" b) Program Reviews, 13 to 17 December 1976

c) Seminars and Workshops, see schedule attached.

encl. .



Seminars, Workshops, Programmed for 1976 — CIAT

March -
March 21-31

April -
August -
August 1-18

Octobe:[" -

COctober 18-20

November 26

"Patterns of Beef Production Systems ”
(O. Paladines) :

"International Root—knot Nematode Workshops"
(Orgnized by North Carolina State Un.)

Ticks and Hemoparasite Diseases
(E. Wells)

First Workshop of Administrative and Policy

advisers from National Agricultural Institutions
of Tropical Latin America (F. Fernandez)

IV International Symposium on Tropical Root
Crops.(Organized by International Society of
Tropical Root Crops)

Causes of Infertility in Cattle (E. Wells)

Workshop on Rhyzobium (P. Graham)

Seed Production of Tropical Grasses
and Legumes (J. Ferguson) '
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(F:NTRO INTERKACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO
* INTERNATIONAL MAIZE AND WHEAT IMPROVEMENT CENTER

Londres 40, México 6, D. F.
Apdo. Postal 6-641
Cable: CENCIMMYT -

December 3, 1975

TO: Executive Secretariat, CGIAR

FROM: Haldore Hanson }[7(/
t -

SUBJECT: CIMMYT's Tentative Calendar of Events 1976

March 22-April 5
April 3-6

Centers Week July

Additional item:

May 10-12

HH/mph

S — e ——

TAC review of CIMMYT program.
CIMMYT's annual Trustees meeting.

Meeting of Executive Committee of
CIMMYT Trustees.

Meeting of Center Directors at IRRI.
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

INTERNATIONAL BOARD FOR PLANT GENETIC RESOURCES

SECRETARIAT:
Crop Ecology and Genetic Resources Unit
Plant Production and Protection Division : . - ;
FAO It you do nof fuote our cods and date
L’;;’g”; Tf’"“le ‘I" Caracalla in your raply, the delivery of your .
.t ‘ :
Ea correspondence mey be dslayed.

PR 3/11 IBPGR Gen.

To: Mr. M.L. Lejeune Date: 21 November 1975
Bxecutive Secretary :
CGIAR

From: R.J. Pichel
Secretary

R

Calendar of Events, 1976

Thank you for your memorandum of 6 November requesting
information for the Calendar of Bvents, 1976.

You may already know that the Board's third meeting will
be in Rome from 17-20 February. The IBPGR Executive Committee
meets in Rome, 1-3 December, after which I will communicate to
you additional information which Will be decided at that meeting,

g,

Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone : 5797
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INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE

OYO ROAD, P M.B. 5320, IBADAN, NIGERIA TELEPHONE 23741 CABLE: TROPFOUND, IKEJA

18 November 1975

Mr. Michael Lejeune

Executive Secretary

Consultative Group on International
Agricultural Research

1818 H St.

'l NIW.

Washington, DC 20433

Dear Mr. Lejeune:

The tentative calendar of events for IITA for the year 1976, as requested in
your recent memo, are as follows: ;

a)

b)

c)

Executive Committee Meeting of the Board

of Trustees 2-3 April 1976 .
Meeting of the full Board of Trustees 5-7 April 1976

Program Research Review - 4-10 February 1976
Course for WARDA Field Technicians 19 Jan - 28 Feb 1976
Course on Soil and Water Conservation

and Management 1-29 May 1976
Conference on Grain Legume Insect

Pests in the Tropics ‘ * 9~12 Nov 1976

As dates for other events are finalized, we will inform you.

Sincerely yours,

William K. Gamble
Director General

ar

LAGOS/IKEJA OFFICE 89, SOBO AROBIODU AVE. P.0.BOX 145 IKEJA TELEPHONE: LAGOS 33931
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INTERNATIONAL CROPS RESEARCH INSTITUTE / i
FOR THE SEMI-ARID TROPICS
(ICRISAT)

Phones : City Offices : 72091, 72628
Laboratory : 36029

Farm : 39676 CITY OFFICE :

Grams : CRISAT, SECUNDERABAD. 1-11-256, Begumpet,
Telex : ICRISAT 015-366 November 19 , 1975 . Hyderabad-5000186, A. F., India.

Mr. Michael Lejeune

Executive Secretary

Consultative Group on International
Agricultural Research

1818 H Street, N. W.

Washington, D. C. 20433

Dear Mr. Lejeune : : ,

In response to your memorandum of November 6th, I am
enclosing herewith a calendar of events for 1976 as we have
them scheduled at present. If there are any changes, or any
further additions, we shall be happy to advise you in due
course,

With best regards,

Sincerely yours,

Qﬁ.&g&w.
Ralph W. Cummings

Director 4

Encl :




Schedule of Events

December 15-17, 1975

January 19-22, 1976

April 29 - May 1, 1976

May 3 - 5, 1976

July 24, 1976

ey T

ICRISAT-1976

Executive Committee Meeting, New Delhi, India

International Seminar on "Uses of Soil Survey and
Classification in planning and implementing Agri-
cultural Development in the Tropics"

(sponsored jointly with USAID and University of
Hawaii)

Program Committee Mecting of the Governing Board,
Hyderabad

Governing Board Meeting, Hyderabad

Executive Committee, Washington
(tentative - to be arranged around Centers Week)




INTERNATIONAL LABORATORY
I LRAD FOR RESEARCH ON ANIMAL DISEASES
P. O. Box 47543, Nairobi, Kenya
Cable: ILRAD NAIROBI

NaroBt OFFICE:
INTeRNATIONAL LiFe House .
TELEPHONE: NAIrRoBI 29996 2219, 2244, 2246

KABETE LABORATORY :
TEeLEPHONE: ForT SMiTH

November 21, 1975

Dear Mike;

You will want to have the following information for the
Calendar of Events, 1976, regarding ILRAD meetings:

January 19-20, 1976 Meeting of Executive Committee, Nairobi

March 25-26, 1976 Meetings of Executive Committee and other
Committees, Nairobi

March 29-31, 1976 Meeting of the Board of Trustees, Nairobi

A. Pino, Chairman, Board of Trustees

Room 2300

1133 Avenue of the Americas
New York, New York 10036
Mr. Michael Lejeune
Executive Secretary
Consultative Group on International
Agricultural Research
1818 H Street, N. W.

Washington, D. C. 20433

JAP:S
cc: Dr. J. B, Henson

¢ T g — - e



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH
1818 H St., NW. Washington, D.C. 20433 U.S.A.

Telephone (Area Code 202) 477-3592
Cable Address — INTBAFRAD

-

Jifie20-1975°

TO: Members of the Consultative Group, Members of the
* Technical Advisory Committee and Center Directors

FROM: Executive Secretariat

SUBJECT: Calendar of Events, 4975~ 1976

(176

1. Attached is an updated Calendar of Events for I975. It

is based on dates submitted to the Secretariat by the Centers and TAC.

2. The Secretariat appreciates being kept informed of revisions

and additions so that the calendar can be updated regularly.

Attachment
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EMBASSY OF JAPAN \_}/

2520 MASSACHUSETTS AVENUE, N. W. 2
WASHINGTON, D. C. 20008 December 22, 1975 4
(202) 234-2266 - A/
I
L
o

Mr. Warren C. Baum, Chairman

Consultative Group for International
Agricultural Research

1818 H Street NW

Washington, D.C.

Dear Mr. Chairman:

Under the instruction of my Government, I would like to inform
you that the Government of Japan has no objections to the appointment
of Dr. Almiro Blumenschein of Brazil, Dr. Hussein Idris of Sudan,
Dr. Joseph C. Madamba of the Philippines, Dr. Hans Joachim Oslage
of the Federal Republic of Germany, and Dr. Timothy Ajibola Taylor
of Nigeria as the new members of TAC.

In connection with the above, my Government is concerned that
as of January 1, 1976, one of the most important agricultural areas
of the World, i.e. Southeast Asia, is going to be represented in
TAC only by Dr. Madamba of the Philippines. It is our hope that
due consideration be given to this fact when the co-sponsors select
a successor to Dr. Portilla.

I am extending to you my best wishes for the holiday season
and the New Year ahead, and, I remain,

Sincerely yours,

!4)Fg

Morihisa Aoki
First Secretary
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Files December 15, 1975
John K. Coulter 944’

I called Dr. Acki today and reiterated the need for TAC to have
scientists of wide diversity in disciplines and experience, and em-
phasized that nationality was not a first comsideration. I informwed
him that we were not particularly locking for a soil secientist in our
recent nominations, as there was already one member of TAC with this
kind of experiemce. I alsc pointed out to him that Japan, by having
a member on the Board of IRRI, would be able to contribute to the

management of that cemter and this might be repeated at other centers.

JECoulter :apm

File ¥-1
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Hr. Fabian Portilla, LCPAZA Decembar 15, 1975
Warrea C. Baum, Vice-Presidemt, VPS

TAC Resignation

i. Thaak you for your wemo of December 3, 1975 advising of your
decision te resign frow the Techmical Advisory Committee of the
CGLAR.

2. 1 koow I speak for Sir Johm Crawford in expressing our sincerse
appreciation for your participation in the deliberations of TAG.
Although you ouly had a brief epportumity to serve, your active ,ole
and thoughtful comments and suggestious were very helpful to the
Conmittee.

3. On behalf of the Cousultative Group, I would like to thauk you
very much for your service om TAC, and wish you success in your uew
assigoment.

e.c, 8ir John Crawferd
Mesere. Lejeune
Laas jes

ol

DanielRitchie/ms/F1



Form No. 27
(3-70)

F

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO:

COUNTRY:

TEXT:
Cable No.:

MELBAVE
CANBERRA CLASS OF
SERVICE:  TELEX NO:SOPAC AA62694
(Ext. 3454)

CRAWFORD DATE: DECEMBER 10, 1975 L 5\

AUSTRALIA

THANKSURCAB DECEMBER 8 STOP AGREE IMPORTANCE FULLEST TAC PARTICIPATION IN
REVIEW STOP IN ADDITION TO HAVING YOU HOPPER AND BOMMER ON REVIEW COMMITTEE
C.C. WEBSTER PLANS VISIT TAC SECRETARIAT DECEMBER 16 TO 19 TO DISCUSS
POSSIBLE ARRANGEMENTS TAC INVOLVEMENT IN SPECIFIC ASPECTS OF STUDY STOP
SWAMINATHAN IS UNABLE SERVE ON REVIEW COMMITTEE AND EYE DOUBT WHETHER OTHER
TAC MEMBERS WOULD BE ABLE SPEND SEVERAL MONTHS FULLTIME ON STUDY TEAM STOP
BELIEVE REVIEW COMMITTEE CAN AGREE ON ALTERNATIVE ARRANGEMENTS TO ENSURE
MAXTMUM TAC INPUT STOP YOU MAY WISH DISCUSS WITH LEJEUNE IN CANBERRA STOP
EYE PLAN TO BE IN INDIA FOR SWAMINATHAN CONGRESS EARLY JANUARY AND WOULD

APPRECTATE KNOWING YOUR INDIA TRAVEL PLANS REGARDS

BAUM

NOT TO BE TRANSMITTED

AUTHORIZED BY:

CLEARANCES AND COPY DISTRIBUTION:
DRitchie:ia

NAME  Warren C. Baum, Vice President Files:W/F-1

SIGNATURE

ects Staff

(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE:

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:

For Use By Cc ications Section |/

# \uV
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Mrs. 8. L. Alleock

Librarian

Projeet Planning Centre

University of Bradford

Bradford, Yorkshire BD7 1DP

ENGLAND December 9, 1975

Dear Mrs, Alleoeck:

Thank you for your letter of November 5 to the Publications
Office of the World Bank requesting inclusion of your university in the
mailing list of the Technical Advisory Committee of the Consultative
Group on International Agricultural Research (CGIAR).

The Technical Advisory Committee has a separate secretariat
from that of the Consultative Group. The persdn to contact is Mr, Brian
Webster and the address is:

Deputy Executive Secretary

Technical Advisory Committee, CGIAR

Food and Agriculture Organization of
the United Nations

Via delle Terme di Caracalla

Rome 0100, Italy

Thank you for your interest in CGIAR,

Sincerely yours,

Carlos B, Gavino
CGIAR Secretariat

Carlogé:lvino /ms/File F1



TO:

FROM:

SUBJECT:

F

INTERNATIONAL DEVELOPMENT | INTERNATIONAL BANK FOR I INTERNATIONAL FINANCE ‘I'J)(/‘
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORAT | ON -d o
(A B
OFFICE MEMORANDUM SR
)\P}‘ A { -
Mr. Warren C. Baum, Vice-President, VPS DATE: December 8, 1975
Fabian Portilla, LcPAzﬁ'-‘“,et""
TAC Resignation
s It is with deep regret that I hereby submit to you my resignation

from membership on the Technical Advisory Committee of the Consultative
Group on International Agricultural Research.

25 I have now joined the staff of the Bank and I feel that it is in
TAC's best interests that I do not attempt to play a dual role by continuing
also to participate in the work of the Committee.

3. I was honored to serve with TAC and I wish it and CGIAR every
success.

cc: Messrs. K. Haasjes, M.J. McGarry, LCPA2A
Miss E. Carter, Personnel

FPortilla:jhd
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., NW. Washington, D.C. 20433 US.A.
Telephone (Area Code 202) 477-3592
Cable Address — INTBAFRAD

December 8, 1975

TO: Members of the Consultative Group
FROM: Executive Secretariat

SUBJECT: Appointment of New Members of the Technical
Advisory Committee

1. Earlier this year, we invited members of the Consultative Group
to suggest candidates to fill several vacancies in TAC arising during
1975. You will recall that in June the Group agreed to the appointment
of Dr. ten Houten to fill the position vacated by Dr. Bommer.

2. The term of office of Drs. Hopper, Muriithi, Sauger, F1l-Tohgy
and Yamada will be completed at the end of 1975. In addition, Dr. Portilla
has recently joined the staff of the World Bank and has expressed his wish
to withdraw from membership on TAC.

3. On October 31, the Co-Sponsors met and unanimously recommended the
following five appointments to TAC:

Dr. Almiro Blumenschein

Dr. Hussein Idris

Dr. Joseph C. Madamba

Dr. Hans Joachim Oslage

Dr. Timothy Ajibola Taylor.

A biography of each nominee is attached.

4., Members will be advised shortly regarding the Co-Sponsors proposal
for the sixth position.

5. Members are asked for their early apreement to these five nomina-
tions to enable the new members to attend the next TAC meeting, February
2--6, 1976, to be held in Rome, Italy. Any comments on these nominees
should reach the Secretariat by December 24, In the absence of objection,
we plan to notify the candidates of their appointment on December 31, 1975.

Attachments



' Record Removal Notice

The ﬂn;ld Bank Group

& Records Management

File Title
Consultative Group on International Agricultural Research [CGIAR] - F-1- Technical Advisory Committee [TAC] -
1975/1977 - Correspondence - Volume 2

Barcode No.

1759685

Document Date Document Type

N/A CV / Resumé

Correspondents / Participants
Almiro Blumenschein

Subject / Title

Excebtion(s)
Personal Information

_Additi-bnal C;_n_'lm_e-nt;

'Withdrawn by
| Shiri Alon

The item(s) identified above has/have been removed in
accordance with The World Bank Policy on Access to
Information. This Policy can be found on the World Bank
Access to Information website.

|Date
23-Mar-16

Archives 1 (January 2016)



Record Removal Notice P e

& Records Management

File Title Barcode No.
Consultative Group on International Agricultural Research [CGIAR] - F-1- Technical Advisory Committee [TAC] -
1975/1977 - Correspondence - Volume 2 1 7 5968 5

Document Type

Doéument Date

N/A

CV /Resumé

Corres pondents / Participants
Prof. Dr. Hans Joachim Oslage

;Stil;j:eéi / Title

Ex:eptibn(é)
Personal Information

Additional Comments
The item(s) identified above has/have been removed in
accordance with The World Bank Policy on Access to
Information. This Policy can be found on the World Bank
Access to Information website.

Withdrawn by Date
Shiri Alon |23-Mar-16

Archives 1 (January 2016)



The World Bank Group

Record Removal Notice Archives

& Records Management

File Title '‘Barcode No.
Consultative Group on International Agricultural Research [CGIAR] - F-1- Technical Advisory Committee [TAC] - _
1975/1977 - Correspondence - Volume 2 ! 1 7 5 968 5
Document Date Document Type
N/A CV / Resumé
Correspondents / Participants
Timothy Ajibola Taylor
Subject / Title - - -
Exception(s} - _ B o
Personal Information
Additional Comments : ;
The item(s) identified above has/have been removed in
accordance with The World Bank Policy on Access to
Information. This Policy can be found on the World Bank
Access to Information website.
Withdrawn by i _ Date
Shiri Alon 23-Mar-16

Archives 1 (January 2016)



Decenber 2. 1978

Dear Peter:

Hr. Baum gave me the attached to be used as an alde
nemoire in discussions with Mr. Yriart. Due to a wis-
understanding on my part, I did not give this to ¥r. Yriart
and I would thus be grateful if you could pass it on to him
with my apologies for the omission.

With best regards,

Yours sincerely,

John ¥. Coulter
Seientific Adviser
Attachment

Mr. Peter A. Oram

Executive Secretary

Technical Advisory Committee

Food and Agriculture Organization
of the United Natiomns

Via delle Terme 41 Caracalla

b -/

Italy
JKCoulter:apm
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CONSUUD¥HVEGROUPONiNTERNKﬂONAL;ﬂHUCULTURALIHBEARCH

1818 H St., NW.  Washington, D.C. 20433 US.A.
Telephone (Area Code 202) 477-3592
Cable Address — INTBAFRAD

Alde Memoire

i At their meeting on October 31, 1975, Sir John Crawford, the
Chairman of the Technical Advisory Committee of the Consultative Group
on International Agricultural Research, told the three Co-Sponsors of
the Group (FAOQ, the UND? and the World Bank) that he would like to
retire from his appointment as Chairman of the TAC by the end of 1976

at the latest. He sald he was willing to serve through the regular
July meeting of the Censultative Group, but that he would like to
relinquish his duties afrer that meeting provided a new chairman had

by then been appointed. If the new chairman had already served on the
TAC (or had otherwise gained full familiarity with the CGIAR and the
work of TAC) Sir John Crawford would feel able to step down immediatelv.
If, on the other hand, the chalrman-designate wers to be someone from
outside, he would feel it wounld be wise that he be named at the earliest

possible time and that he be allowed to participate in TAC meetings and

the meetings of the CG so 2s to gain experience zs5 quickly as possible.

Sir John would, in additicn, be willing to continue on as Chairman until
the end of 1976 to provids for the maximum overlap in this case.

2, Sir John Crawford went on to say that Dr. David Hopper was,

in his view, unquestionably the leading candidate to be the new chairman
of TAC. Hz urged the Co-3pomsors to give Dr. Hopper favorable consider-
ation. Mot cnly was Dr. Hopper very wellqualified in the substance of
the matters coming before TAC, but he had had a number of years of
experilence serving on TAC, and would, therefore, be able to provide
continuity. This was particularly important in view of the large turn-
over in TAC membership now taking place.

3. The Co-Sponsors discussed the possible replacements for Sir

John Crawford. At the conclusion of the discussion, the representative of
the UNDP and the representative of the World Bank both stated that the
selection of the Chairman should be based solely on technical qualifica-
tions for what was a position of high professional standing in the
scientific community, and that on this basis Dr. Hopper was unequivocally
their first choice. The representative of FAQ stated that because of the
impending election for the Director-General of FAO, he was obliged to
reserve his position. He undertook, however, to report the FAO position

" to the other two Co-Sponsors as soon as possible after the conclusion of

C |
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the FAQ election. The World Bank and the UNDP stressed the importance
of reaching agreement among the three Co-Sponsors on the best qualified
candidaza.

4. Dr. Hopper's term as a member of TAC expires at the end of
December, 1275. Under the procedures adopted by the Co-Sponsors in July,
1975, a member who has served four years cannot succeed himself unless

the Co-Sponsors decide that there are special circumstances making it
desirable to extend his appointment. It was recognized at that time that
one of ths circumstances might be to keep on TAC a member who would be a
likely candidate to be chairman in the near future.

5 - On the premise that Dr. Hopper would be the next chairman,
several alternative courses were considered by the Co-Sponsors. First,
Dr. Hopper might be invited to continue as a member of TAC under the rules
as to speclal circumstances mentioned above. This could be done without
commitment respecting appointing him as chairman upon Sir John Crawford's
retirement, or alternatively, he could be named chairman-designate at

the time of extending his appointment. Second, Dr. Hopper could retire
from TAC at the conclusion of his present term, his place being filled by
a new member, and then Dr. Hopper could come back onto TAC as chairman
upon Sir John Crawfori's retirement. To assure continuity on current
business, Dr. Hopper could be invited by Sir John to attend the February
and May meetings of TAC as an observer. This would be eantirely in keep-
ing with the present practices of TAC, for the chairman customarily is
frea to invite observers *o TAC meetings. Third, the membership of TAC
could temporarily be increased from its present thirteen (the Chairman
and twelve members) to fourteen with both Dr. Hopper and a new member

being appointed effectiwve Jznuary 1, 1976.

6; There was some r=luctance to expand the membership of TAC and
thus the first and second basic alternatives seemed to be preferable,
7 A question of procedure arose in the course of the discussion.

Apart from Dr. Hopper's seat on TAC, there are five other seats to be
filled. The Co-Sponsors reached agreement on the persons to be invited
to accept appointments to fill the five vacancies. The remaining issue
was one of the time at which the Co-Sponsors would recommend these five
to the CG as a whole. After checking the availability of two of them,
all five could be presented to the CG for approval. The representative
of the FAO, however, requested that this presentation be postponed until
a decision had been reached on Dr. Hopper's position so that this could
be reflected in the presentation to the CG. It was pointed out, however,
that to ensure their presence at the February meeting of TAC, action on
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these new members could not be long delayed and the latest date at which
the Co-Sponsors' recommendation would have to go forward to the CG as a
whole was November 30. It was agreed that these five pames would 2o
forward at the end of November, and it was accordingly highly desirable
that a decision on Dr. Hopper be reached by then, but if this were not
possible his case would have to be dealt with separately.

November 20, 1975
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Johin K. Coulte

| &4 [
Visit to FAO, Rome /‘(, /
cv

I was in Rome on November 24 and 25 to attend a meeting on the re-
clamation of tidal swamp soils in Indonesia. This meeting was jointly

organized by the FAO/IBRD cooperative program and the Fast Asia and
Pacific Region.

2. Peter Oram attempted to arrange a meeting for me with Yriart
and Jackson to discuss the ""Hopper question' and TAC. Unfortunately,
I have nothing positive to report on this as this did not materialize.
One reason for this was that the FAO conference was still in progress
so that neither had much free time. A second reason was that my meet-
ings were being held in the "G" building about 3 miles from the FAO
Headquarters, so that I could not be available for chance meetings.

In addition, Peter Oram suggested that it would not be politically
expedient to be too persistent in trying to obtain a decision.

3. However, before I left, Jackson asked Peter Oram to have me
convey to Washington the fact that the failure to meet me was not in
any way intended to delay a decision and to report that Mr., Saouma
recognized the importance of the appointment of the Chairman of TAC,
had no preconceived ideas on whom FAO would support for the position
and would wish to give the matter considerable thought.

4, As far as I could make out, Dr, Yriart had done all he could
to move FAO towards a decision, and Peter Oram showed me a memo from
Yriart to Jackson giving an outline of the discussion on this subject
at the October 1975 meeting of the Co-Sponsors. Peter Oram also told
me that he had had an enquiry from Saouma asking (1) who pays for TAC:
the rules for election of members and Chairman and (3) what happens
if there is no agreement between the Co-Sponsors on a particular issue.

5. Now that the FAO conference is finished, I think that we can
expect some action fairly soon and Peter Oram has promised to cable us,
but perhaps no action is better than an ill-considered adverse decision.

I suggested to Peter that he continue to emphasize the very large amount
of work which TAC is proposing for 1976; two center review missions,

plus deliberations on the IRRI report, the vegetable mission and the water
buffalo mission, three meetings of TAC and the meetings of the review
committee. For this the TAC will have at least five completely new mem-
bers, four of them for the developing countries, so that the Committee
will need all the experienced members it can retain.

cc: Mr, Baum, Mr. Lejeune, Mr. Ritchie and Mr. Gavino

JKCoulter:apm
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Mr. Sushil X. Bhatnagar December 1, 1975
Daniel Ritchie 9\({/
Travel Expenses - Sir John Crawford

1. Your note te Mr. Lejeune of October 10 (copy attached) states
that Sir John's travel expemses for his trips to Washington on behalf
of COIAR should be charged te CGIAR's travel budget.

2. Our position 1is that all expenses related to Sir John's travel
to Washington should be charged to the TAC Secretiriat in Rome. Although
Sir John travels to Washington om behalf of the CCIAR, his work is relat-
ed to his capacity as Chairman ef TAC. Each year, the World Bank
contributes a2 third of the annual operating budget of TAC (which this
year is $85,000) out of which travel expenditures of TAC members includ-
ing the Chairman should be charged.

3. I am writiag to Peter Oram, Executive Secretary of TAC,te confirm
this position with regard to Sir Johm's travel expenses for his trips to
Washington.

bt e

Files:P-1
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(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO: DR. ALMIRO BLUMENSCHEIN DATE: NOVEMBER 24, 1975
DIRECTOR OF RESEARCH, EMBRAPA
PALACIO DO DESENVOLVIMENTO, 9° ANDAR CLASS OF
BRASILIA DF 70 000 SERVICE: LT [ /
Ext. 3592
COUNTRY: BRAZIL
TEXT:
Cable No.:

THANKS FOR YOUR CABLE SAYING YOU WILL BE AVAILABLE TO SERVE AS A MEMBER
OF TAC IF SELECTED STOP THE COSPONSORS PLAN TO RECOMMEND YOUR APPOINTMENT
TO THE MEMBERS OF THE CONSULTATIVE GROUP BY END NOVEMBER FOR THEIR AGREEMENT
STOP FOR YOUR INFORMATION NEXT MEETING OF TAC WILL BE ROME BEGINNING FEBRUARY
TWO AND LASTING PROBABLY ALL WEEK STOP HOPE YOU WILL RESERVE THAT TIME STOP
WILL INFORM YOU OUTCOME OF CG ACTION ABOUT DECEMBER TWENTY. REGARDS

LEJEUNE

NOT TO BE TRANSMITTED

AUTHORIZED BY:

NAME

DEPT.

CLEARANCES AND COPY DISTRIBUTION:

Daniel Ritchie
File F-1

REFERENCE:

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:

) IAR Secretm
SIGNATURE
(S

IGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

MLLejeune:apm For Use By Communications Section

ORIGINAL (File Copy) Z;
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
BOOK OF FOUR
TO: PROF. DR. HANS J. OSLAGE—————— DATE: NOVEMBER 21, 1975
INSTITUTE OF ANIMAL NUTRITION
AGRICULTURAL RESEARCH CENTER CLASS OF
BRAUNS CHWEIG-VOELKENRODE SERVICE: LT &q,
BUNDESALLEE 50
33 BRAUNSCHWEIG Ext. 3454
COUNTRY: GERMANY
TEXT: DR, HUSSEIN IDRIS DR. JOSEPH MADAMBA
Cable No.: MINISTER OF STATE FOR AGRICULTURE COLLEGE OF AGRICULTURE
KHARTOUM L.0OS BANOS
SUDAN LAGUNA
PHILIPPINES
DR. AJIBOLA TAYLOR
DEAN OF AGRICULTURE
UNIVERSITY OF IBADAN
IBADAN
NIGERIA
THANKS FOR YOUR CABLE SAYING YOU WILL BE AVAILABLE TO SERVE AS A MEMBER
OF TAC IF SELECTED STOP THE COSPONSORS PLAN TO RECOMMEND YOUR APPOINTMENT
TO THE MEMBERS OF THE CONSULTATIVE GROUP BY END NOVEMBER FOR THEIR AGREEMENT
STOP FOR YOUR INFORMATION NEXT MEETING OF TAC WILL BE ROME BEGINNING FEBRUARY
TWO AND LASTING PROBABLY ALL WEEK STOP HOPE YOU WILL RESERVE THAT TIME STOP
WILL INFORM YOU OUTCOME OF CG ACTION ABOUT DECEMBER TWENTY. REGARDS
LEJEUNE
NOT TO BE TRANSMITTED
AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
NAME Daniel Ritchie

gt ey rijL
SIGNATURE
(

REFERENCE:

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:

File F-1

IGNATURE OF INBIVIDUAL AUTHORIZED TO APPROVE)

For Use By Communications Section
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November 21, 1975

Mr., William T. Mashler

Director, Division for Global and
Interregional Projects

United Nations Development Programme

866 United Nations Plaza

Hew York, N. Y. 10017
Dear Bill:

For your information, I euclose a copy of an Alde Memoire which
John Coulter has been given to deliver to Juan Felipe Yriart and discuss
with him.

As ever,

Michael L. Lejeune
Executive Secretary

cc: Mr. Baum

MLLejeune:ia



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., NW.  Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592
Cable Address — INTBAFRAD

Alde Memoire

1 At their meeting on October 31, 1975, Sir John Crawford, the
Chairman of the Technical Advisory Committee of the Consultative Group
on International Agricultural Research, told the three Co-Sponsors of
the Group (FAO, the UNDP and the World Bank) that he would like to
retire from his appointment as Chairman of the TAC by the end of 1976

at the latest. He sald he was willing to serve through the regular

July meeting of the Consultative Group, but that he would like to
relinquish his duties after that meeting provided a new chairman had

by then been appointed. If the new chairman had already served on the
TAC (or had otherwise gained full familiarity with the CGIAR and the
work of TAC) Sir John Crawford would feel able to step down immediately.
If, on the other hand, the chairman-designate were to be someone from
outside, he would feel it would be wise that he be named at the earliest
possible time and that he be allowed to participate in TAC meetings and
the meetings of the CG so as to gain experience as quickly as possible.
Sir John would, in addition, be willing to continue on as Chairman until
the end of 1976 to provide for the maximum overlap in this case.

24 Sir John Crawford went on to say that Dr. David Hopper was,

in his view, unquestionably the leading candidate to be the new chairman
of TAC. He urged the Co-Sponsors to give Dr. Hopper favorable consider-
ation. Not only was Dr. Hopper very wellqualified in the substance of
the matters coming before TAC, but he had had a number of years of
experience serving on TAC, and would, therefore, be able to provide
continuity. This was particularly important in view of the large turn-
over in TAC membership now taking place.

3 The Co-Sponsors discussed the possible replacements for Sir

John Crawford. At the conclusion of the discussion, the representative of
the UNDP and the representative of the World Bank both stated that the
selection of the Chairman should be based solely on technical qualifica-
tions for what was a position of high professional standing in the
scientific community, and that on this basis Dr. Hopper was unequivocally
their first choice. The representative of FAO stated that because of the
impending election for the Director-General of FAO, he was obliged to
reserve his position. He undertook, however, to report the FAO position
to the other two Co-Sponsors as soon as possible after the conclusion of
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the FAO election. The World Bank and the UNDP stressed the importance
of reaching agreement among the three Co-Sponsors on the best qualified
candidate.

4. Dr. Hopper's term as a member of TAC expires at the end of
December, 1975. Under the procedures adopted by the Co-Sponsors in July,
1975, a member who has served four years cannot succeed himself unless
the Co-Sponsors decide that there are special circumstances making it
desirable to extend his appointment. It was recognized at that time that
one of the circumstances might be to keep on TAC a member who would be a
likely candidate to be chairman in the near future.

B On the premise that Dr. Hopper would be the next chairman,
several alternative courses were considered by the Co-Sponsors. First,
Dr. Hopper might be invited to continue as a member of TAC under the rules
as to special circumstances mentioned above. This could be done without
commitment respecting appointing him as chairman upon Sir John Crawford's
retirement, or alternatively, he could be named chairman-designate at

the time of extending his appointment. Second, Dr. Hopper could retire
from TAC at the conclusion of his present term, his place being filled by
a new member, and then Dr. Hopper could come back onto TAC as chairman
upon Sir John Crawford's retirement. To assure continuity on current
business, Dr. Hopper could be invited by Sir John to attend the February
and May meetings of TAC as an observer. This would be entirely in keep-
ing with the present practices of TAC, for the chairman customarily is
free to invite observers to TAC meetings. Third, the membership of TAC
could temporarily be increased from its present thirteen (the Chairman
and twelve members) to fourteen with both Dr. Hopper and a new member
being appointed effective January 1, 1976.

6. There was some reluctance to expand the membership of TAC and
thus the first and second basic alternatives seemed to be preferable.

i A question of procedure arose in the course of the discussion.
Apart from Dr. Hopper's seat on TAC, there are five other seats to be
filled. The Co-Sponsors reached agreement on the persons to be invited
to accept appointments to fill the five vacancies. The remaining issue
was one of the time at which the Co-Sponsors would recommend these five
to the CG as a whole. After checking the availability of two of them,
all five could be presented to the CG for approval. The representative
of the FAO, however, requested that this presentation be postponed until
a decision had been reached on Dr. Hopper's position so that this could
be reflected in the presentation to the CG. It was pointed out, however,
that to ensure their presence at the February meeting of TAC, action on



o B ow

these new members could not be long delayed and the latest date at which
the Co-Sponsors' recommendation would have to go forward to the CGC as a
whole was November 30. It was agreed that these five names would go
forward at the end of November, and it was accordingly highly desirable
that a decision on Dr. Hopper be reached by then, but if this were not
possible his case would have to be dealt with separately.

November 20, 1975
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Nov. 20, 1975

MICHAEL LEGEUNE

APITAL CGIAR
INTBAFRAD WASHINGTON DC

WILL BE HAPPY AT SAID APPOINTMENT TO
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17 Nov. 1975 W.T. Mashler/bm 3532 5281
UNDP 37001-400 PRO/301/CGIAR/TAC
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ROME (ITALY)

MISC ORAM/WEBSTER. PLEASED TO CONFIRM UNDP'S CONTRIBUTION FOR TAC
BUDGET 1976 AMOUNTING TO US$85,000 BY VOUCHER 001459 OF 10 NOVEMBER 1975.
REGARDS

MASHLER

William T, Mashler, Senior Director
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TO:  oRrAM DATE: NOVEMBER 18, 14?5
FOODAGRIL
ROME CLASS OF
SERVICE: Telex No. 61181
. Ext. 2765
COUNTRY: TTALY
TEXT:
Cable No.:
VISITING FAO NOVEMBER TWENTY-FOUR TWENTY-FIVE FOR MEETING ON INDONESIA
BUT AM HOPEFUL SPENDING A SHORT TIME IN YOUR OFFICE FOR DISCUSSIONS ON
MATTERS OF MUTUAL INTEREST. REGARDS
COULTER
NOT TO BE TRANSMITTED
AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
NAME John K, Coulter
DEPT. CGIAI} Secretariat

SIGNATURE W\’L@Qﬂ_ 11(9
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Information Provided by Member Countries or Third Parties in Confidence
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'Withdrawn by
Shiri Alon
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Post Harvest Systems Research - Informal Meeting - October 29, 1975

A group of about eleven Consultative Group members met this morning to discuss
next steps on this subject in the light of TAC's request to IDRC for a report.

. The agenda is attached but we really focused on point 2.

The Chairman, Mr. Hulse, of IDRC, said he would report to the CGIAR tomorrow
as follows:— . :

(a) Post harvest work was recognised as urgent and vital.

(b) The Group should remain an informal one but with the right to report
to Centers Week. =

(c) The Group would propose a meeting of an ad hoc expert working group
on post harvest systems, research and develcpment. This would be
a one-time meeting, probably about April 1976, with representatives
from any interested donors and two from each of the five LDC areas
recognised by FAO,

(d) The Consultative Group Secretariat plus a person provided by UNDP
would work on organising the session, including the programme. A
background paper would be circulated beforehand as a basis for a
hoped for consensus from the proposed meeting. IDRC was willing
to host the meeting unless Washington was preferred. IDRC would
also help finance LDC participation.

(e) Possible relationships with CGFPI should be explored.
(f) The proposed review committee for the CGIAR system should consider
what relationship the present informal working group should have

to the CGIAR in the longer term, bearing in mind the importance of
post harvest technology in world food production system.

BMC
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ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO: HANSON DATE: OCTOBER 23 o 2975
CENCIMMYT
MEXICO CITY CLASS OF
SERVICE: LT 6/9,_,
Ext. 2765
COUNTRY: MEXTCO
TEXT:
Cable No.: ARRTIVING MEXICO FLIGHT EA 905 AT 12.20 SUNDAY TO ATTEND TAC MEETING.
HAVE BOOKED INTO HOTEL MARIA ISABEL FOR SUNDAY NIGHT AS I WANT TO MEFET
PETER WALKER SO GRATEFUL YOU INFORM HIM OF MY PLANS. WOULD WELCOME AN
OPPORTUNITY TO DISCUSS YOUR BUDGET AND LETTER OF OCTORER 6.
REGARDS
COULTER
NOT TO BE TRANSMITTED
AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
John K. Coulter
Hane File F-1
DEPT. CGIAR Secretariat
SIGNATURE )
(SIGNATURE INDIVIDUAL AUTHORIZED TO APPROVE)
REFERENCE: &‘ For Use By C ications Section
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Pr. Fabian Portilla

Warren €. Baun

Technical Advisory Committes - CCIAR
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LEJEUNE
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AUTHORIZED BY:

NAME  Michael L. Lejeune
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INTERNATIONAL DEVELOPMENT RESEARCH CENTRE L/::;b

CENTRE DE RECHERCHES POUR LE DEVELOPPEMENT INTERNATIONAL s,

/

Box 8500, Ottawa, Canada, K1G 3H9 - Telephone (613) 996-2321 - Cable: RECENTRE * Telex: 053-3753

October 16, 1975

Mr. Michael L. Lejeune

Executive Secretary

Consultative Group on International
Agricultural Research

c/oI BRD

1818 H Street, N.UW.

Washington, D.C. 20433

U.S.A.

Dear Mr. Lejeune:

This is to acknowledge receipt of the curricula
vitae for Drs. Guy Camus and Klaus Lampe.

Your assistance and cooperation has been greatly
appreciated.

Yours sincerely,

R.B. Scott

Research Assistant

Agriculture, Food and Nutrition
Sciences
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October 15, 1975

Dear Bill:

Many thanks for your letter of October 7 enclosing summaries
of decisions taken st the 10th TAC meeting.

When drafting the summary of the proceedings of the CG meeting,
Dan used the verbatim reports of Sir John's comments and Warrem Baum
then cleared the draft with Sir John during their meeting in Tokyo.
Consequently, that aspect has been taken care of.

By now you should have received a copy of our proposals for
ICIPE; Brian mailed it on October 10. I believe he intended to
send copies to all TAC mesbers. Whilst passing through London after
writing the report, I spoke to Peter Haskell and he told me that
Tom Odhiawbo was giving up his position in the University of Nairocbi
to become full-time director of ICIPE., This will be a considerable
advantage to the Center.

With best regards,

Yours sincerely,

John'K. Coulter

Scientific Adviser

Mr. W. J. MacNally

International Development Services
(Australia) Pty. Led.

P. 0. Box 1549

Canberra City 2601

Australia

JKCoulter:apm

F-1



October 13, 1973

Prof. Dr. Hans Joachim Oslage
Institute of Anfimal Nutrition
Agricultural Research Cemter

Bundesallee 50

- t
Consultative Croup (UNDP, the PAO and the World Bank) to wmake recom-
mendations to the Croup for its approval. Appoimtments are for two
years. mmmummzum
effective January 1, 1976, Before dolng so, however, they have asked
me to ascertain whether you would be able to asccept such an appoint-
ment should the Group act favorably om the Co-Sponsors' proposed
recommendation. I should be grateful if you could let me know, pre~
ferably by cable.

With best regards,

ce: Mr. Coulter

MLLejeune:ia
Files:F-1
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]/ # 32 MELBOURNE AVENUE,
DEAKIN,
- CANBERRA, A.CT. 2600

14th October 1975

Mr Michael L. L
Executive Secrgtary, CGIAR
Room E-1039
World Bank
1818 H Strgfet, NW

Washifhgtoh DC 20433

Dear Mike,

Brian Webster sent me a telex on 8th October saying that you wanted
some clarification of the TAC statement to the CGIAR on post-harvest
technology, and in particular whether TAC proposes that the suggested
meeting of donors become a formal standing body. TAC made no recommenda-
tion that a formal standing body should be established - the IDRC was to
have discussions with members of the CGIAR and others and to recommend to
TAC and the CGIAR what action should be taken.

You will recall that Dr Hulse sought Warren Baum's guidance on whether
a committee of the CG, as distinct from a working group, should be set up
and also what status the group or committee should have. In response, he
pointed out that he thought everyone is reluctant to see committees pro-
liferate and he suggested that the CG Secretariat should explore with
members how they felt and that the Secretariat should come up with a
specific recommendation in time for the next CGIAR meeting.

With best wishes.

Yours sincerely,

.o C:_.,...,a,,.a(

(J.G. Crawford)
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October 14, 1975
Mr. VWarren C. Baum

Michael L. Lefeune (</>n-7) My,

"
’ ninlne

I have prepaved 2 veply te Dr.Portilla for your signature,
- would suggest you "phone or see him and give him the word less
bat 1
formally.

Fileg:P-1



F -

Form No. 27
a.70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
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ROME CLASS OF
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Cable No.:

THANKSURTELEX OCTOBER ONE ALPHA GRATEFUL BIODATA SQONEST BETA WROTE ORAM
Mmer
OCTOBER ELEVEN RE SEVERAL MATTERS FOR TAC MEETING H\SENDING COPIES

PROPOSAL FOR REVIEW CGIAR SYSTEM INCLUDING OUTLINE TERMS OF REFERENCE REGARDS

LEJEUNE
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October 13, 1975

Dear Brian:

I am attaching a bill for the services of a verbatism re-
porter during the TAC meetings in Washington last July. The total
cost for TAC amounts to $3,468.50 (991 pages x $3.50/page).

In addition, the World Bank had to contract two simultaneous
interpreters for the TAC meetings. The total cost of their ser-
vices is $1,233.20 (2 x $154.15 x 4 days). Copies of the payment
order are attached.

If you agree that the bills are in order, I would appreciate
your tramsmitting a check for $4,701.70 payable to the Inter-
national Bank for Reconstruction and Development.

With my best regards,

Sinecerely,

Attachment Carlos B. Gavino

Mr. Brian Webster

Assistant Secretary

Technical Advisory Committee

Food and Agriculture Organization
of the United Nations

Via delle Terme di Caracalla

00100-Rome, Italy

CBG% apm /
\) f . ___/-'\\. O S
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

e /
1818 H St.,, NW. Washington, D.C. 20433 US.A. Y
Telephone (Area Code 202) 477-3592 ' i
Cable Address — INTBAFRAD -t 9 J

e o

To: Members of the Consultative Group k;)f A’
From: The Secretariat October 13, 1975 (/}¢52f0;7fj _jL

Subject: Co-ordination of Assistance for Post-
Harvest Systems Research. Za, p ,4{#/7
. /N%Mu"’hﬂ.—{m—

1. From time to time Members of the Consultative Group have expressed
their concern that a significant proportion of food crops harvested is

lost in storage, processing and distribution. At the request of the
Technical Advisory Committee (TAC), the International Development Research
Centre (IDRC) provided TAC with a report on the need for research and tech-
nical assistance on post-harvest systems, particularly in the rice-pro-
ducing nations of Asia. TAC considered this report and its recommendations
and in his report to the Consultative Group at its Centers Week meeting last
July, the Chairman of TAC commented on them. He said that TAC endorsed the
IDRC's recommendations that no new institution dedicated to post-harvest
research and development need be created, but rather that the CGIAR should
encourage and promote an integration of effort among the various initia-
tives of CG Members in collaboration with IRRI and various national and
regional research institutions of South and South East Asia. A group of
Members interested in this subject had met informally earlier in the week
and had recommended that they form a working party to co-ordinate their
assistance for post-harvest systems research and development, initially

for the countries of South and South East Asia, but subsequently for other
regions. The Chairman of TAC noted this initiative and commended 1it.

2. Later in the meeting the representative of the IDRC reported further

on this informal meeting and other members expressed their interest in
coordination through the vehicle of such a working party. The point was
also made that there was a great need for investment in storage, processing
and distribution and that capital aid for this purpose also needed coordin=
ating and might well be a matter for the new Consultative Group on Food
Production and Investment. The representative of one Member suggested that
this was such an important area of co-ordination that the CGIAR might wish
to establish an official Committee to exercise this function. The Chairman
of the Group said this was clearly an important activity which Members would
wish to see pursued in whatever was the most effective way. Yet there was

a general reluctance to see committees proliferate and Members might wish

to have some general criteria for establishing new committees, particularly
if they were likely to be permanent - or standing - committees. He proposed
that the Secretariat explore with Members how they felt about it.

3. The Secretariat has explored the question with a representative number
of Members. There is a strong feeling that research and development to
overcome post-harvest losses is important and that bilateral aid for this
and also for investment needs some coordination. Most, however, noted that
TAC had not felt the need to institutionalize in any very formal way the
work in this area and neither the IDRC nor TAC had seen any need for funds
for research on this subject to be provided through the CGIAR. Many also



& 0w
were reluctant to see a proliferation of committees.

4. The Secretariat believes most Members would wish to see some form
of co-ordination of assistance for post-harvest systems research and
development and that most would be content to have this done for the
time being by the informal, unofficial working party of CGIAR Members
already in being. The Secretariat found no basis for recommending any
change in its status.
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Dear Sir Johns

I enclose herewith two copies of the draft report on the visit to ICIPE
made by John Coulter and myself.

We believe we have reached an acceptable formula. From the outset we made
it plain that the TAC had not gone so far as to support aasoeinta atatus for
ICIPE and then worked on the development of a programme wi [CIPE which ghould
meet the needs of the other Centres., The Cenire Nmuua ives proferred this
approach o any suggestion of ocontract arrangements as they saw no real advantages
in seeking budgetary inoreases themselves to cover operations in a programne
which could be supported directly.

This formula follows approximately the WARDA W-l programme support, and may
be useful also when we come to congider further support for centre of excellence
in the fields of plant nuitrition of basic legume research.

What was not clear, until we got to ICIPE, was that they proposed oompletely
rebuilding the Jentre on a new site, abandoning the site in the University with
probable forfeit of their present installations. This accounted for the wvery
high capital proposals. We dissuaded them from this course and got complete ace
ceptance for a wuch more moderate extension of faeilities on the present site.

They understand that if TAC agrees to a programme along the lines we sug-
t, then their full programme will be subjeet to serutiny on an annual basis
?:;. WARDA) not just the food production oriented part of it fop which support
would be sought., This we believe to be essential as the core programme, sup=
ported from their other sources, will be making essential inputs to the proposed
CGIAR sponsored programme,

The operation is impressive and I have rarely met, even in our other Centres,
such an aiyr of dediecation,

I believe John intends to come to Mexico where we should both like the op=-
portunity to fill in some of those details whick are best not committed to paper.

L

With best personal regards, Yours sincerely,
i l.l. Webster
8ir Joln Crawford 9 [ mﬁ ty Exeoutive Secretary
32 Kelbourne Avenue cal Advigory Committee

DBEAKIN
Canberra, A.C.T. 2600

Australia s
(-
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1818 H St., NW.  Washinaton, D.C. 20433 US.A. G- @
Telephone (Area Code 202) 4773592

Cable Address — INTBAFRAD

CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

October 1G, 1875

Mr. Petexr A. Oram

Executive Secretary

Technical Advisory Committee

Food and Agriculture Organization
of the United Nations

Via delle Terme di Caracallia

Rome 0100, ITALY

Dear Peter:

L was sorry to miss you in London. We had a good meeting and T think
you would have found it interesting as well as useful. Thank you, howevar,
for being so kind as to let us talk at length about a number of matters. J

am writing now merely to recall my understanding of where we stand on things
you and I talked about.

First, respecting National Research: You will remember that this question
came up because of the interest of the CGFPI in National Resezarch and their
request to be privy to whatever useful documentation might be available.

My recollection is as follows:

(a) No new paper will be produced on this subject for TAC, but
the paper presented to TAC's February meeting can be made
available to the Secretariat of the CGFPI. T am giving a
copy of this paper to Ambassador Martin.

FAO November Confercpece., hut you were not sure whether it is relean:

(b) An FAO paper on national resesrch has been prepared for the

able for such as the Secretariat of the CCFPT before it is present-
ed to the Conference. You said you would check into this and glve
the CGFPI Secretariat a copy if it could be done properly.

(¢) I told you Ambassador Martin had raised with me the question
of whether CGFPI could send an observer to the October meeting
of TAC, to be present both at the discussion of national
research and any discussion of post harvest technology (see below).You said
you would check this with Sir John Crawford and would then telephone

Ambassador Martin to give him the reply,

Second, regarding terms of reference for quinquennial reviews: You will
by now have received a letter from me on this subject which was written
before you and I talked in Lonudon. The question, as you will remember, is
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whether donors to a center should have an opportunity to see and comment on
the terms of reference in draft. This comes up initially with respect to
IRRI, and the question has been raised by Bill Mashler both as a general
matter of principle and also specifically with respect to the quinquennial
review of IRRI. You agreed to consider the question as a matter of general
policy, and, as I understood it, you were favorably disposed. You made the
point, however, that it was a bit late in the day to send terms of reference
of the IRRI review around to donors for comment. We left it that you would
send Bill Mashler and me copies of the IRRI terms of reference anyway, and
would consider what could be done about other donors, recognising that at
this late stage it might be possible to do no more than send them copies

for information. I made the point -- which I think is important -- that

TAC undertakes these quinquennial reviews on behalf of the CG as .a whole,
and it is important that TAC have the CG's confidence that the reviews are
indeed covering all things which are of proper interest to the membership
generally and to the donors to the center in particular. You will remember
that when this question was raised at the July CG meeting, Sir John said
that TAC would welcome suggestions respecting terms of reference for quin-
quennial reviews, but it would, of course, be TAC's responsibility to settle
on the final drafting.

Third, Post Harvest Technology: You will remember that in his report
to the CC on IRRI's program Sir John mentioned the importance of post
harvest technology research (as a kind of afterthought in discussing IRRI's
mechanization program). He reminded the Group that at TAC's suggestion
IDRC had produced for TAC's February meeting a report on the problems of
post harvest technology research, and had made recommendations (in favor of
establishing a small group to provide technical assistance to the LDCs, but
against establishing any new research center), and these recommendations
had received TAC's endorsement. He also said that he had learned that some
of the members of the CG who were particularly interested in the subject
had formed an informal working party to coordinate their assistance to post
harvest technology research and he welcomed this. Later in the meeting, Joe
Hulse took the opportunity to report on this meeting and suggested this
working party should continue with further meetings from time-to-time. Ralph
Melville spoke in support of this continuing effort and made a further sug-
gestion that the working party should have some official status, such as
being a Subcommittee of the CGIAR. Others spoke in support of the working
party, but no one quite took up Melville's specific suggestion. At the end
of this phase of discussion, Joe Hulse asked the Chairman of the Group for
clarification or guidance on Melville's suggestion about a Subcommittee.
Warren Baum then said "I think I will take refuge in a bureaucratic procedure
and suggest that we take the opportunity, we being the Secretariat in this
case, to explore with members how they feel about this. This is clearly an
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important activity which we want to see pursued in whatever is the most
effective way possible. On the other hand, I think everyone is reluctant
to see subcommittees proliferate. And I think we ought to have some
criteria as to when one does and does not establish such a committee,
particularly if it is a permanent one rather than one which is organized
for a temporary purpose. But if you wish, we will take this under advise-
ment, as they say, and come up with a specific recommendation in time for
the next meeting".

At our New York and London meetings I canvassed the donors on this
question of the status of the working group on post harvest technology
research. Opinion varied. On the whole, there was some reluctance to
create a permanent subcommittee for this purpose. Most felt there were
many aspects of agricultural production,processing and distribution
important in maximizing the availability of food in the LDCs, and one had
to be cautious about setting up formal pieces of CGIAR machinery to deal
with every one. A number also were dubious about establishing a formal
subcommittee on a subject unless TAC had made a clear recommendation that
the CGIAR should take this degree of interest in it. They wanted a clear
signal from TAC that thie was a matter of such high importance that it re-
quired the official and continuing attention of the CGIAR. There was also
some concern that while research on this was important, investment was even
more important, and that therefore this subject would be of particular con-
cern to the CGFPI. Thus there might be a jurisdictional question.

Warren Baum and I have considered all this and propose to recommend to
the CG that the informal working party continue as it is unless and until
TAC signals that we should give it a more official position in the CGIAR
system. The working party will meet again on the day before the CG meet-
ing at the end of this month, and Joe Hulse will be making a report at the
CG on these deliberations. Thus, Sir John may well be asked questions from
the floor as to TAC's views on this question. I, therefore, suggest Sir
John, by discussing it further in TAC or otherwise, may wish to prepare him-
self for this eventuality. I might say that neither Warren Baum nor I, in
the absence of having a much clearer idea of the relative importance of sup-
port for research on post harvest technology, are anxious to add another

piece to the system — even if it is only a subcommittee -- in advance of
the contemplated review.

Fourth, CIMMYT Regional Services: This is a complicated matter. In
his report to the CG, Sir John said that TAC was unhappy about some aspects
of some of CIMMYT's proposals for Regional Services. He pointed out that
CIMMYT's several Regional Services were not all of the same design and this
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made it difficult to comment on them collectively. Sir John then went

on to make some general remarks about what TAC felt were appropriate
functions for the international centers in conducting off-campus research
activities in regions or individual countries, and he suggested that his
remarks be a contribution to the forthcoming CGIAR system review. His
comments were indeed most cogent and useful on the general issue. With
respect to CIMMYT's Regional Programs, however, he reserved TAC's position
and said that TAC would review the proposals in more detail at its October
meeting, which was, very conveniently, taking place at CIMMYT.

TAC's views on CIMMYT's programs will have important practical
consequences. There is first of all the question of whether CIMMYT should
be engaged in this kind of activity at all (and while this may be a general
question to be settled, Sir John has already said that TAC would not seek
to bring to a halt such activity where it was already underway). Alternative-
ly, perhaps it should be doing them on an experimental basis, not only for
CIMMYT's own benefit but also for the benefit of the other centers, most of
whom face similar policy issues, There is also a question of definition.
At the moment these proposals are included in CIMMYT's "restricted core bud-
get" and are intended to be paid for with restricted funds. It is possible,
however, -- and has indeed been suggested —- that they be defined as Special
Projects. The effect of this would be to remove them from the ambit of the
CGIAR for both funding and review purposes. Under present arrangements,
Special Projects are not reviewed by TAC or the CG Secretariat and are not
part of the CGIAR funding arrangements. A secondary effect would be that
as Special Projects they might attract bilateral funds not otherwise avail-
able to the CGIAR system, funds for the system normally coming out of
donors' "multilateral" pockets. On the other hand, to remove them would
reduce the base upon which at present contributions of both the U.S. and the
World Bank are calculated and, if the Inter-American Development Bank adopts
a policy being recommended by its staff, it would likewise affect the IADR's
total allocation to the three "Latin American" centers. Hal Hanson called
me on this aspect of the problem the other day and, according to him, the
particular programs which could swing between CIMMYT's "restricted core" pro-
gram and its "Special Projects" program would be those listed in Table IT
attached to Part I of "CIMMYT Documents for Consultative Group", (i.e., its
1976 budget document) under heading 1(b) and designated as numbers 1.(Central
America Regional Maize),3. (East Africa Regional Wheat), 4. (Ecuador Wheat
Research), 5. (Floury Maize Breeding) and 6. (Andean Regional Maize Services).

We agreed that this was a real "can of worms". Clearly, the first thing
is to consider the merits of these Regional Services, but if they are to be
carried on, we should consult together before finally deciding how they should
be treated, at least for 1976. Canada is likely to provide the funds if TAC
endorses them, and both Canada and CIMMYT have asked the CG Secretariat for

advice on how these Services should be classified for CGIAR purposes if they
are to go forward. '
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We agreed that TAC would give very careful consideration to the merits
of the services, recognising the importance of them as a precedent for
other centers, and we also agreed that befcre Sir John reports publicly on
the outcome, we should consult together on the administrative and practical
consequences of anything he would propose to say to the Group. May I sug-
gest that since we are likely to be short of time in Washington, it might

be advisable to discuss this question on the telephone from Mexico before
you and Sir John depart for Washington.

You will excuse me for going into all these matters at some length, but
both you and I were away from our headquarters when we spoke and it seems to
me it is useful to get the main points on paper. I am taking the Jdiberty of
sending a copy of this letter to Bill McNally in Canberra.

I hope all goes well with you.

As ever,

m
Michael L. Lejeune
Executive Secretary

P.S5.:1I have just been told that Sir John has advised the Bank that he will
arrive in Washington on Tuesday, October 28. This reminds me that you
commented to me that TAC's agenda was going to be very heavy indeed and
you wondered how you were going to get through even the nost important
parts of it before Sir John's departure if he were to aim to get to
Washington on the 28th. The only matters on the CG platter on the 29th
are the meeting of the ICARDA Subcommittee and the informal working

pParty on Post Harvest System Research. Presumably, Sir John has other
reasons for coming on Tuesday.

get Mr. MgNally
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INTERNATIONAL DEVELOPMENT SERVICE

(AUSTRALIA) PTY. LTD.
P.O. Box 1549, Canberra City 2601, Australia

{///
Telephone: 81 2164
Cables: CRITERION Canberra

7th October 1975

My Dear John,

I am attaching hereto copies of Sir John's summaries of decisions
taken at the tenth TAC meeting. These have been checked against the
report being prepared by the TAC Secretariat.

The only substantive changes from the report concern water buffaloes,
fruit and vegetables, and aquaculture. We have asked that the full
summary of these items be included in the TAC report.and you may wish to
include them in your transcript of the CGIAR meeting.

I trust you had a good meeting with ICIPE and the Centre Directors.
The telex sent by yourself and Brian indicate that there is a good hope
of reaching a workable arrangement and we are all looking forward to hear-
ing the details of it. As you know, Sir John will be reporting on this
matter to the CG meeting in October and if you could let me have a summary
of your thoughts - a very rough version would do - so that I can brief him
before he departs here on the 24th I should be very grateful. I know you
will be reporting on the mission to the eleventh TAC meeting but it would
be helpful if I could give the Chairman some advance warning of your con-
clusions.

With best wishes,

Yours ever,
4 2
W.J. MacNally

Dr J.K. Coulter
CGIAR Secretariat

Room E-1039 ' .
World Bank f5 /Jé) M= cbowt Love Tian
1818 H Street, NW

Washington DC 20433 B  feedk. scw e e e T
USA !
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REPORT BY CHAIRMAN, TAC, TO CG - 31 JULY 1975

FRUIT AND VEGETABLES

Last TAC meeting recommended desk study of tropical fruit and vegetable

research needs.

Subsequent investigation pointed up the real dearth of usable data but

confirmed the wide interest, particularly in vegetables.

TAC therefore will field a miss-on late this year (within its budget)

to examine the needs for internationally sponsored vegetable research.

Terms of Reference have been drawn up emphasising that the mission should

look, not necessarily to a centre, but to any suitable formula (network,

regional cooperative programmes, etc) which best meets needs.

2



REPORT BY CHAIRMAN, TAC, TO CG - 31 JULY 1975

BUFFALOES

Last meeting of TAC approved terms of reference for a mission to examine

the needs for further research into Buffaloes.

We have since been presented with a project proposal submitted by FAO to
UNDP which includes such a study in a preliminary phase.

Therefore TAC proposes that the outcome of this proposal be awaited

before further action taken.



REPORT BY CHAIRMAN, TAC, TO CG - 1 AUGUST 1975

IBPGR

Principal Issues

b 1= The action programme proposed by Mr Demuth has already gone a long way
towards meeting the requirements of the CGIAR. A start has been made on

the global collection of genetic resources by setting up programmes both with
the Centres and with a number of regional institutions, to insure that

priceless assets are not lost.

s TAC recognises the actions taken in respect of collectingwrk with CIAT,
IITA, and the creation of Crop Advisory Committees with the collaboration of
IRRI, CIMMYT (and in the near future with ICRISAT)to advise on the priorities
fof collection, preservation and regeneration of major crop varieties. As

Mr Demuth pointed out, time and trained personnel are limited and TAC is in
agreement with the approach taken by the Cenes Poard to concentrate on the

most important crops and regions.

3. The principle that Centres should include in their Budgets core and
capital funds for genetic resources collection, storage and classification
is, we believe, sound. In the case of IITA and CIAT we support the
recommendation of both the Board and the CGIAR Secretariat that $50,000 for
IRRI and $65,000 for CIAT shouldte transferred from the Board's budget to

the Centres' budgets for their collection work.

s However, TAC would welcome discussions with the Genes Board, CIAT and
IITA before actions are taken related to those programmes which have major
financial and technical consequences in terms of storage facilities and

staffing.

5. It is important, moreover, that no change in the orientation of the
Board's programme should take place without full consideration by the CGIAR.
In particular a shift in its priorities from food crops to non food crops

or the inclusion of forest gemetic resources in the system would imply
additional funds not foreseen in establishing the Board and would, under
present CG policies, require the endorsement of the TAC before funding could
be recommended. The TAC would therefore appreciate early warning by the
Board of any act-vities it proposed which imply a departure from the
priorities set out by TAC and accepted by the CGIAR.

6. TAC also considers that there needs to be further discussions on

information and retrieval systems. It was not envisaged that the Genes
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Board should advise on and recommend systems to meet Centres' entire

data processing requirements. Neither the TAC nor the CG has had an
opportunity to study alternative systems - it may well be that an economical
(in terms of hardware and staff) way can be found to do this - but we do

not yet have sufficient information to make a recommendation.

Ts Similarly, we accept that the TAXIR system proposed by Dr Rogers is

the most advanced Method of storage, retrieval and analysis available.

But TAC has not yet had an opportunity to study the use to which the system
will be put by the Centres nor by Dr Rogers; and therefore very much welcomes
the proposal of the Chairman of the Board to establish an advisory committee
of competent specialists and users to advise on priorities and to examine
whether the system proposed is too sophisticated in terms of the needs of the
Centress TAC would hope to be represented on this committee, and would

also be grateful if the detailed specifications of the TAXIR system could

be given to TAC by the Board to assist it in cooperating with this committee.

8. It is clear that the initiatives taken with regional institutions
need flexibility and the TAC therefore supports the Board's emphasis on this
point.



REPORT BY CHAIRMAN, TAC, TO CG - 31 JULY 1975

REMOTE SENSING

3 The FAQ paper presented to the TAC is justified by the World Food
Conference resolution that TAC and the CG study the feasibility of an inter-
national programme on the use of remote sensing techniques in agriculture,

including the use of satellites.

2. The paper sets out an interesting overview of the techniques currently
being used by aircraft and satellites and their applications to agricultural
research. These techniques include:

Photography (black/white and colour)

Multi-Spectral Analysis

v

Radar
and among the subjects being s£udied are

cop forecasting

crop diseases

livestock measurements

hydrology - including flooding

to mention but a few.

3. The paper also highlights the need for further cooperative programmes
on crop forecasting, insect and diisease monitoring and in expert consultation
will review a programme plan on these subjects in September. The paper
indicates that the recommendations of this consultation would bve submitted

to TAC in due course.

4. Training of developing countries' techniciamns has been recommended
by the UN Scientific and Technical Committee but as yet there are no remote
sensing courses oriented towards the needs of agriculture, the needs of

developing countries and the particular problems of the tropics.

5. This paper is a helpful first step and we look forward to getting
further information on the results of the FAO expert consultation and the
proposed role of the CG in training developing country technicians, as
well asnan estimate of the costs and benefits of the various techniques

being used.



REPORT BY CHAIRMAN, TAC, TO CG - 31 JULY 1975

QUTNQUENNIAL REVIEW MISSIONS

Principal Points

1s IRRI ~ 3975
CIMMYT = 1976
TP = 1976

2. Membership of Missions'

Centre Director is invited to submit suggestions for membership and
to consult with TAC re composition, both in terms of persons chosen and
disciplines to be included. But the final selection of the membership of
the mission is TAC's responsibility. Objections to individuals by Centre
Directors would be taken very ser#ously (disgruntled ex employee, for

example).

3. Budget for Review Mission

The Review Mission is part of TAC's function and appropriate funds
should therefore be added to its budget. It should not be financed out
of Centre funds. Essential that mission should be and be seen to be

impartial.

4, Information to Centre Directors

Before the mission visits the Centre, members will be asked to indicate
the areas of interest (including specific questions) to the TAC Secretariat,
who will pass these on to the @®ntre to help them arrange the programme.

5. Reports by Missions

Before leaving the Centre, the Mission will discuss the general
conclusions reached with the Mrector. Acting on Professor Brady's sugges-
tion the mission to IRRT will gladly conduct its enquiries in as many open
sessions as may be desired. This would ensure staff understanding of the

nature, purpose and content of the Review.



REPORT BY CHAIRMAN, TAC, TO CG - 31 JULY 1975

POST HARVEST SYSTEMS

l. At the CGTAR meeting a year ago, several members of the GIAR, particularly
the UKODM, UNDP, US AID and IDRC, expressed concern that the predominant
concentration of the IARCS, the CGIAR and TAC was upon production, or pre-
harvest problems, and ¥Yery little attention was being given to post-harvest
systems. It was pointed out that post-harvest losses in many developing
countries are considerably larger than the gains that might reasonably be
expected from higher yilelding varieties. Several agencies urged that TAC

give serious consideration to post-harvest systems, particularly as they

relate to the cereal grains and grain legumes.

2, Consequently, I invited the IDRC to make a study of post-harvest problems

and to prepare a report and recommendations for the consideration of the TAC.

3. The report requested was preselfied to TAC at its meeting in Rome in
February. Most members of the CGIAR will have received the mport together
with the supplementary reports which descrdbed in detail the principal
post-harvest problems in the rice-producing countries of South and Southeast

Asia and the semi-arid tropics of Africa.

4. The principal recommendations of the IDRC report have been distributed
in the document labeled '"Recommendations on Post-Hapvest Systems in the

Rice-Producing Nations of Asia'.

L In brief, this report pointed out that several members of the CGIAR are,
indepdndently, encouraging and supporting research, demonstration and trasning

in post-harvest rice systems in South and Southeast Asia.

6. The report strongly recommended that the CG and TAC should not encourage
the creation and financing of any new institution dedicated to post-harvest
research and development, but mther that the CCGIAR should encourage and
promote an integration of effort among the various initiatives of CG

members, in collaboration with IRRI and various national and mgional research

institutions of South and Southeast Mia.

T The members of TAC, after consideration of the IDRC Report in February,
requested that IDRC pursue discussions with other members of the CCGIAR,
including UNDP, FAO, ODM and US AID, and recommend to TAC and the CGIAR
what immediate action shauld be taken.
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8. A group of interested CG members and sponsors met earlier this week
and T understand it is their unanimous recommendation that they establish
a working party to include representatives of all those of its members
directly interested, the purpose being to develop a coordinated programme
of postharvest research and development to serve, first the rice producing
nations of South and Southeast Asia, and subsequently other developing

regions.

9. It is clearly understood that no new research institution, and no
expansion of any existing International Centre programme is being proposed

or recommended.

10. The ppurpose is to pronOte a more effective coordination of national
bilateral and multilateral programmes first. I welcome this gproach,
which is consistent with the TAC recommendations in respect of IRRI's
work in this field, and hope that the donors concerned will keep the TAC

and the CG appraised of progress in their initiative.
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CATIE

1 TAC recognised the potentially important role of CATIE in helping
to strengthen the research programmes and capabilities of a number of
sma-1l countries with rather weak scientific structures. It fits in
with the concept of regional institutions providing a focal point for
research and training services to groups of countries with similar
ecological conditions intermediate between international centres and

national programmes, seen as valuable both by the TAC and the Bellagio

VII meeting. In making this comment I include dlso training in the

extension of research beyond the sgation.
The IBPGR has also suggested that CATIE might be supported as a genetic

resources centre for the Central American Region, given certain conditions

and assurance of adequate longer—term core programme Support.

2. CATIE already represents a considerable investment in land, tuildings
and equipmént, which are adequate to enable it - with only minor modifica-
tions, to undertake the functions outlined above. However, its linkages to
the countries of the region it serves appeaxied to TAC to be wery weak, both
in terms of research and training programmes being conducted in cooperation
with those countries, and in respect of financial support from the countries

to the work of the Centre. A gtrong relatiomship is considered as a

sine qua non for its future viability.

3. This isolation also seems o extend to CATIE's links with International
Centres in the region, which could provide an essential input of

genetic materials and new technology for adaptation and testing within

the farming systems programmes which CATIE is trying to develop for use in
the region. It could complement the work of those centres, and feedback

information to them on the results of their breeding programmes.

4. For these reasons the TAC sees a need to find,and a value in finding,

a means of strengthening CATIE; both in its management and stafféng, to
enable it to conduct an accelerated core research programme especially
related to the systems aspects of the crop research of the International
Centres; to act as a central point for genetic resources and other regional
research support services; and in developing cooperative programmes with
countries of Central and parts of South America. In this it might comple-
ment CIMMYT and CIAT in some respects.
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L P Support for CATIE's programme should come first from the muntries of
Central America in a symbiotic relationship; but this could be asugmented

by bilateral support - possibly through a consortium of donors from within
and outside the region (for which AVRDC provides a precedent). The TAC
wishes to encourage further exploration of this idea, which could eventually
lead to some kind of association of a revitalised CATIE with the Consultative
Group; and it would, if requested,be willing to discuss withthe Board,
interested donors, and representatives of countries of the mgion, means

of improving its ability to service those countries on a basis of longer-
term stability.
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REPORT BY CHAIRMAN, TAC, TO CG - 31 JULY 1975

TPI COMMODITY REPORT

- Committee has had preliminary examination of the Tropical Foducts
Institute study on selected commodities, which was commissioned by FAO
and recognised by the Committee during its study of priorities as a
potential contribution to the further evaluation of TAC's second level

priorities.

- It is 40 no way a request to CG, the notional figures given by TPI
being estimates of minimal additional research suggested. The Committee

believes these are very much underestimated.

- The TAC will, at its next meeting, re—examine its earlier priority

statement and recognises the TPI study as a very valuable report which will

assist its deliberations.

- It will be particularly interested in these sections of the report

which deal with food crops, particularly the coconut and annual oilseeds

which could possibly lend themselves to future support on a cooperative

basis.
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REPORT BY CHAIRMAN, TAC, TO CC - 31 JULY 1975

ICIPE
SUMMARY 9th TAC

ICIPE recognised as a unique institution of high quality doing

basic research of vital concern in crop and animal husbandry.
Special but not exilusive reference to Africa.

TAC considered alterations to structure reeded to enable ICIPE to

(a) focus on short and medium term activities relevant o work
of centres.

(b) Appointment of core of senior scientists with tenure in
addition to established practice of visiting scientists.

ICIPE's presentation should be recast and sent to Centre Directors
for camment on relevance their work.
At same time necessary not to destroy quality of work or nature of

institution through alterations to structure and work.

ESTRUCTURING

Professors Pringle and Odhiambo indicated ICIPE willing to make alterations.
would consider appointment of sientists on longer term appointments

as Directors of Research.

establish contact point through Policy Advisory Committee for work

with Centres.

willing to accept work on contract providing there is also capital

investment as ICIPE's facilities fully utilised now.

CENTRE DIRECTORS COMMENTS

1 - Positive response to ICIPE's document from

(a) IITA (have been discussing collaborative research for a year
on chemical basis plant resistance, stem borers (maize,
sorghum), African Armyworm, termites. They see ICIPE

approach valuable and ®levant.)

(b) ICRISAT - sorghum shoot fly
~ stem borers (of maize mmd sorghum) would be valuable
research
- proposes joint programmes.
(¢) ILRAD -~ Already sharing ICIPE's facilities (e.g. electron
microscope)
- Many common problems host/parasite relationship,

host/vector interaction.
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— can foresee interrelationship developing
in trypanosomiasis and ECF.
(d) CIMMYT- Major contribution to work ofi armyworm and

stemborers. Also sorghum shootfly.

NEGATIVE RESPONSE

CIP - Believed (mistakenly) ICIPE only worked on animals.
IRRT - not much help as airrently constituted.
CIAT - believes programmes lack ®levance to shortterm needs.

(Pringle commented IRRI has not visited ICIPE and he thinks CIAT
view mistaken and gave as example, development of natural

insecticides well advanced.)

SIBLE ASSOCIATIONS CENTRES/CGIAR

{ a)
(b)
(c)

Contracts CGIAR International Centres.
Associate status
Exchange of scientists between ICIPE and Centres and posting

ICIPE scientists to Centres.

(d) Also suggested UN university could be possible umbrella. We
are concerned with applied use of and not with total status.
No desire to take ICIPE over.

CONSENSUS

ICTPE performing work not carried out at centres but reeded by them.
Centres should not necessarily try to set up their own systems

but feeltthat they could call on ICIPE for contract work.

llowever, an associate status of this kind without financial support
to ICIPE a hollow gesture.

Must make capital investment if we want them to take on a contract
(as emphasised by Professor Pringle).

No desire tottake ICIPE over or to restructure the whole organisation.
ICIPE has shown willingness to make structural alterations suggested
by TAC.

NOT RECOMMENDING WHOLESALE FINANCIAL SUPPORT NOR ABSORBTION OF ICIPE.

NEXT STEP

Detailed discussions to cetermine ways of collaborating on limited
front and negotiations to determine wsts andlenefits of possible
collaboration with ICIPE.
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Recommend that if ICIPE to be used a ontract mlationship
is desirable but not feasible without capital structure and some

understanding about staff.

Therefore need a very detailed examination. Suggest TAC, CGIAR
Secretariat and representatives of @ntres meet.

Hence detailed discussion now called for to determine feasibility
and if feasible, put to CGIAR.



As a follow-up to the TAC discussion a meeting was arranged, including
.reprsentatives of CIMMYT, TRRI, IITA, ILRAD, and ICRISAT, with the Chairman
and Director of ICIPE, and the CGIAR and TAC Secretariat

The Directors of the Internationzl Centers indicated how they saw
ICI?E being able to play a role in some of the problems they were en-
countering in their work. It was obviocus that there were common intsrests,
and in the case of ILRAD the possibilities of sharing certain common facilities
with ICIPE. It-was also clear, however, that further discussions would be
required to examine how cooperation might be developed.

Dr. Pringle the Chairman of the Board of ICIPE stated that whilst
JCIPE could do work with the Centers he foresaw a capital need for about 36
million to develop ICIPE's headquaters facilities. He would not expect this
amount to be raised from bilateral donors but hoped that it might be forthceming
from the CG members.

It was agreed that ICIPE would prepare a memorandum setting out
its approach to solving the problems which the Centers had described apd in-
dicating how ICIPE would be in a better position to carry out such research
(whether on contract of by other arrangements), than for example institutes
in other countries which were already ecuipped to do basic research in inscew
:physiology and ecology. This memorandum would be sent te the Directors before
the end of August. The two Secretariate planned to arrange a visit to Nairobi
in the lagt week of September with a view to having a report on how Centers
could use ICIPE expertise, and what the implications of this might be for the

CGIAR, ready for the end - October meeting of TAC.

¥
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STRENGTHENING NATIONAL RESFARCH SYSTEMS

1. In its paper on priorities the TAC explicitly recognised the
importance of a strong national research capability to ensuring the success
of investments in #nternational research, as well as in moving developing
countries away from scientific dependence, although it acknowledged that
the CG could not alone take on the job of providing a means of financing
or assiting those programmes directly. (This emphasis on the need to
strengthen national systems is evident in the current programmes of nearly

all the International Centres.)

2. At its current meeting TAC has mainly been considering ((this

exaggerates time given -~ N.B.)) especially the mport of the Bellagio VII
meeting on this subject, which followed consideration by the TAC at kts
ninth meeting of a paper by Mr Oram which dealt with a number of the same
issues. TAC considered that the Bellagio meeting had been valuable in
giving sharper focus to some of these problems, and in pointing to possible
solutions, and proposed at its next meeting to devote a substantial propor-
tion of its time to following up on some of these ideas with a view to
presenting suggestions for consideration by the Consultative Group. It
was noted that the Bellagio meeting had recommended that the GIAR might
establish working groups to examine such of its ideas as may be proposed

by TAC. We suggest that TAC might prepare an initial report. Here T

merely reflect some first thoughts.

3. Among the issues emerging from the Bellagio meeting the TAC noted

that the lack of homogenity of national capabilities and institutional
establishments rendered the possibility of any uniform solution impractical.
However, there exist certain regional similarities, either ecologically or
in terms of common problems or commodity groupings. Progress could be made

by cooperation between countries. This was obviously to be encouraged,
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and might in some instances provide a vehicle for support from TAC/CGIAR.
It is the principle implicit in the CIMMYT activities in Central America

and in WARDA.

4. Another matter on which stress was laid was the need to find means

of providing services to individual national research programmes in
organisation, management, institution-building, and in some cases in
operational activities. It was felt that there is a danger of occupying

too much of the resources of the International Centres in such an effort

and it is not unnatural for Centres to feel they ought to respond if they

feel unable to ensure the effective adaptation of their research output

and feedback, for lack of strong national systems; and that some alternative
means should be found of making such services available to countries. : |
will discuss this problem tomorrow.

[This is not a pre-judgement of CIP & CIMMYT/

5. One solution proposed by the Rockefeller Foundation at Bellagio which
several speakers there felt could be useful, was the device of an International
Agricultural Development Service (IADS), which might providea rather wide

range of services - going beyond those directly related to research, on

some sort of contractual basis. Vhile TAC found this idea interesting,

there was a strong feeling (also expressed in its priorities discussion),

that rather than establishing new instruments the co-sponsors, and particularly
FAO, should be doing more to assist national research institutions; 1in a way
which would complement the work of the International Centres in their more
circumscribed training and technology-transfer role via their outreach

and cooperative research programmes.
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6. It was agreed to establish a TAC working group to examine in more
N.B. detail issues emerging from Bellagio and its own previous discussions, and
in particular to focus on problems arising in different stages of the
development of national programmes, to see what actions appeared most
appropriate at these different stages, and to make recommendations for

consideration by the CGIAR.
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ICRISAT

1. There was a good and positive dialogue with the Director on the Centre's
proposals for collaborative research outside India. TAC noted with satis-
faction the emergdng relationships between ICRISAT and countries of Africa
and we are hopeful of further developments with IITA and with ICARDA when

it is formed.

2 There is an obvious gap in sorghum research for the Sudan, where it

is a major crop (as also is groundnuts) and this needs attention. At
present ALAD is working on sorghum in the Sudan but when ICARDA is formed,
ALAD will disappear. Alternative arrangements will have to be worked out
since Sudan falls outside the min ecological zone for which ICARDA is being
established although within that of ICRISAT, but the TAC anticipates no

great problems in this respect.

3. We have no specific points to raise on the programme but the capital
expenditures for new facilities appear to be somewhat higher than expected.

I know this matter has been under sympathetic consideration.
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TLCA

1. The Committee recognises that ILCA has a particularly difficult

mandate, and that it has also had to face administrative problems of an
unusual nature. In this light & believes that significant progress has
been made in planning, and the definition of an initial programme. s
has also noted with satisfaction the increasing inveélvement of the Board
and staff of the Centre in the decision making process and in programme

formulation.

2 The idea of an overall integrated programme for Africa, with modifica-
tions adapted to different environments was supported; although it was
clear that the individual components of this programme, as identified

at present in Mali, Nigeria, Kenya and Ethiopia,are at different stages

of evolution and are not all similar in concept. While it is considered
important to maintain a good deal of flexibility in mounting such a major
research programme, the Committee felt that the adoption of a widely dis-
parate approach in these various projects called for by the differences in
regional systems could lead to management problems, requiring careful

orchestration if results of wide pplication were to emerge.

3. The scope and origin of certain of these was also questioned, for
example it is not clear from the @ntre's stated programme whether it
intends to undertake research on epidemiology in one case, which could
involve a vast field of work not envisaged as part of its mandate. The
Committee notes that discussions of the possible project in Kenya are
continuing and therefore are not altogether clear vet of its content and

objectives or of its wider application to East African conditions.

4, The Centre's Management will have to be vigilant to keep its task
within bounds, and will no doubt maintain close contacts with its Board
and Programmes Committee in the evolution of its unusual mandate before
making irrevocable commitments, involving cooperation with one or more
countries. The Committee would be anxious to help with constructive

comments from its members as the programme details become clearer.

5 The TAC is also naturally anxious that ILCA should be able to ensure
that any output from its studies, e.g. evaluation of ongoing livestock

development projects, should be freely available to all countries.



2-

6. In general, however, the TAC was encouraged by the imaginative
approach being followed by ILCA, and by the positive response it appears
to be evoking from governments of the region. It congratulates the

Board and Director and staff on the progress made.
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CIMMYT

L The Committee did not have questions of major significance related

to the core research programme of CIMMYT which continues to make satisfactory
progress. There was, however, concern about some aspects of the proposals
to establish regional services which appear to account for a large part of
budget increase. These were seen to have implications not just for CIMMYT,
but for the whole system of International Centres. The TAC did not question
the need to develop more effective means of transmitting research results

to farmers, and the need to provide other services (such as extension, seed
production, and credit), to help them to incorporate these results into

their normal practices. They did, however, have considerable reservations
as to the extent and depth to which CIMMYT and other International Research

Centres, should become involved in such activities.

24 The Committee concluded that in general the national research system
is the legitimate link for the transfer of the work of any Centre to the
servieces responsible for its potential adoption by farmers in a country.
If national research institutions need assistance to enable them to do
this more effectively it should be provided, as in the past, by special
funding and not through core or restricted core programmes; alternatively

through other bilateral agencies.

3 If major strengthening or restructuring of national systems was
identified as necessary by a Centre (a very important source of information)
this might be drawn (at the request of a country) to the attention of
appropriate agencies or bilateral donors by the Centre for further action.
Similarly gaps in extension, delivery systems or other impediments to
adoption could be pointed out by Centres to national planners for possible
additional assistance. Centre research on constraints operating against
adoption of new crops is an important source of such information. It was
not considered that the Centres themselves should become directly involved

in national policy and programme making designed to resolve those constraints

not related to the basic crop or systems research of the Centres themselves.

4. The Committee nevertheless recognised the force of the Director-
Ceneral's argument that the Centre's performance will ultimately be judged
by rising yields in farmers' fields. It appreciates that CIMMYT faces a
real dilemma in trying to bridge the gap between its research output and

its application at the farm level, where national research and/or extension
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services are weak. Indeed, trying to find ways of overcoming this problem

has bean a main aim of TAC's deliberations on national research systems.

TAC also noted that servicing CIMMYT outposted staff assisting national
programmes was a considerable burden on the core staff of the Centre, equivalent

to around 7 man years in terms of travel alone.

S There was therefore considerable sympathy for the broad aims of the
proposals for regional services outlined by the Director-General, and I
would like to stress that TAC is not against this concept per se, although
some members doubted whether the range of tasks proposed in certain cases

could be performed effectively by one or two people,

6. However the Committee found it difficult to identify a common
denominator among the various types of regional programmes and collaborative
researches being initiated:or proposed by CIMMYT, some of which seem to be
necessary scientific activities in close support of the core scientifiec
programme of the Centre (e.g. the disease warning and surveillance
collaborative programmes) while others seem to have a more mixed orientation,
including economic policy advisory components and training in extension
functions. It is these latter type of activities which cause concern to
many members of TAC. The issue at stake here is whether the Consultative
Group, in accepting ''services” with these elements, would be taking on res-
ponsibility for supporting research from the level of International Centres
right through to delivery systems on to farms through the medium of those
Centres. In this extreme event all problems and difficulties will surely

come to the Centres!

T Thus although the TAC strongly supports the strengthening of national
research and development programmes, and recognises the difficulty of

drawing hard and fast lines of responsibility, it believes that the role of
the Centres in this should be more clearly defined. As I indicated in
reporting on national research TAC believes that, while regional services
organisations could prove to be an important instrument for strengthening
national research and extension systems, this approach ought not to represent
an added burden on international Centres. Their collaboration with national
systems should basically relate to research.

8. While accepting the need for flex-bility because of the differing
need and research capabilities of national programmes, and also because of
the widening scope of the CGIAR system (eg. the inception of Centres such
as ILCA) the TAC feels that, in general terms, the followiing "off-campus"
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activities should be considered as within the mandate of an International
Centre as part of its core research programme.

(1) Distribution, whether through regional nurseries or to
individual countries, of genetic materials for testing,
evaluation, and adaptation to national needs. This could
include, where requested, assistance to national programmes

in the techniques of such work.

(ii) Scientific services whether regional or national directly
related to the Centre's core research activities, e.g.

disease monitoring.

(1i1) Research, whether via regional collaborative networrks
or under arrangements with individual countries, aimed at
identifying constraints to the aloption of research esults
and publication of the faplications in general terms of these
findings for the orientation and success of the (entres'
research, as well as for national research and development

policies.

9. Core support for such "off-campus' acitivities as regional collaborative
research (nurseries, disease or pest airveillance, agro-economic mnstraints,

farming systems development) was therefore seen as pgoperly to be encouraged.

10. It was also agreed that means should also be found of reinforcing

core programme training efforts, both in research including especially

research management), and in production training, since these are considered

the best means of improving the capabilities of national research programmes

on the one hand, and on the other of solving the dilemma of translating research

into improved farming practice.

11. At the same time the TAC was not satisfied that the generalised estab-
lishment of regional services was always the best means of furthering ever
these objectives, nor that such services could necessarily lighten the

load of the central staff in support of outreach programmes to individual
countries. There might however be cases in which they could provide an
economical short-term alternative to outposting staff to workwith individual
countries, e.g. in an area such as Central America where theze a number of
small countries with relatively weak research capabilities. Over the
longer term, however, it was felt that if more emphasis could be placed

at CTMMYT on training trainers to undertake the on-farm trial and demon-

stration work proposed, perhaps supported in their countries by bilateral
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assistance staff who might also receive training in CIMMYT's methodology,
the need for CIMMYT to station regional agronomists to undertake such work

and other activities more related to extension could be eliminated.

12 For these reasons the Committee would like to know more about the

nature of the regional services proposed in each case, rather than

recommending their blanket acceptance by the Consultative Group. Although
foreshadowed in July last we did not get any specific proposals. It
recognises that certain of these are in fact modifications of ongoing
collaborative research activities, e.g. the Andean and Asian Corn
programmes, and considers that to halt these now would be detrimental.

They should be maintained on an experimental basis and results reported to
the CGIAR annually. In respect of other proposals not yet started or
firmly committed it wishes to hold more detailed discussions with the
Director-General at its October meeting and will report its recommendations

on individual programmes to the subsequent sessions of the CGIAR.

13. 1In short T am reporting a ready understanding of the wish by some
Centres to go to the fullest extent possible in ensuring practical applica-
tion through national systems of extension of the improved technologies
evolved by them. We believe, however,that their fundamental purpose is
research and that a line must be drawn between collaboration to this end
and efforts to guide detailed national extension programmes. This latter
is the task which is properly posed by the term "National Research and
Extension" (I add the word extension) to which subject T hope both TAC

and the CGIAR will give increasing study. kaeir role in mtional

research will, T now know, be studied by the proposed review committee£7



REPORT BY CHAIRMAN, TAC, TO CG - 1 AUGUST 1975

cre

1. TAC welcomed the innovative approach of CIP to its core research
programme, and the main issue discussed was the size of the regionalisation
activities, which in 1976 account for nearly 40 percent of the Centre's
total activity. These are organised to serve seven regions, which appear
to the TAC to be somewhat arbitrarily defined, and within which the relation
of the regional members of the 3/CIP staff to its main scientific programme
is not always clear. There are certain parallels with the problems posed

by the CIMMYT regional services.

25 The need to develop sound seed production programmes for a crop

which is normally propagated vegetatively is fully accepted, and for this
it is recognised that it may be necessary to provide assistance to coun-
tries so that technology developed by CIP can be transferred from Peru

and multiplied rapidly for evaluation, redistribution, add eventual use

by farmers. Doubts were expressed, however, as to whether this was a
function which necessitated CIP stationing staff in a number of regional
services, although TAC entirely supported the need for the Centre to under-
take research on seed production technology and improved methods of
propagation and recognised elements of research in its regional seed

act#vities.

3. Several members felt that some of the functions defined for regional
services could be better undertaken in Peru, with more emphasis being gfven
to training national staff from developing countries in research techniques,
particularly breeding for disease resistance, development of varieties which
could produce true seed, and production technology. Training in seed
production technology might also be centralised.

4, Storage and processing of potatoes was felt to be a neglected aspect
of CIP's programme, which should lave higher priority since there was little
incentive to increase output in some countries because of rapid deterioration

of the crop after harvest.

5. The Committee concluded that the balance between the investment in
the central research programmes in Peru and Mexico and theproposed regional

services should be reappraised; the more so as the Centre is relatively
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young and has not yet achieved enough research output relevant to the
tropics. It supports the Centre's endeavours to build up a profile

of the problems and research needs of the main ecological regions it has
defined, but considers the immediate stationing 6f three core staff members
in each of these regions open to further discussion. When it undertakes

a review of CIP's programme in 1976, the Committee will seek to clarify the
role of each of these staff members in relation to the main scientific

programme and objectives of the Centre, region by region.

6. The Committee is sympathetic to the eagerness of CIP to produce
varieties capable of ready adaptation in several regions and is aware

of the stimulus it has given towrk on the potato. It does, however,
invite the Director and his colleagues to consider carefully the Committee's
hesitancy in endorsing in the present balance between central and outreach
activities; and also to reconsider whether its training activities might

be reviewed along lines discussed.
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WARDA

P The recommendations of the CGIAR mission to WARDA have now been
implemented. The financial procedures have leen brought into line with
standard CGIAR practices, Dr Chandler has accepted a part time position
as research advisor and changes have been made in the rice research

programmes which should increase the effectiveness of the organisation.

2. However, TAC does not see WARDA as a permanent research organisation
but rather as time goes on, td idevelop into a coordinating agency to assist
national programmes. If it is to perform this role - which TAC believes
to be important - then every effort should be made to maintain and develop
its linkages with IITA, IRRI and with national institutionms.

3. The Committee noted that WARDA's primary role (as indicated by its

name) is the promotion of rice development in West Africa and believes

that over time it should be aiming to focus its main efforts e this role
rather than on research. There are many elements essential to the success
of research such as seed production, input supply, extension, credit and
marketing programmes in which the assistance of a rehional development

agency would be of great value in providing.
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IITA

1. We would like to express our good wishes to Dr Gamble on succeading
Dr Albrecht who has been responsible for guiding IITA from its inception,
and also wish Dr Albrecht well for the future.

2. The TAC would like to encourage TITA to form linkages with other Centres
along the lines established by CIMMYT/CIAT - the present arrangements should
perhaps be reviewed to increase their effectiveness. Ve do notewith
satisfaction the apparent improvement in mutual IITA/WARDA relations - this
is important to WARDA's future both in the fields of research and develop-

ment as a regional institution.

3. TAC has reservations on the request for large new capital investment

in production training facilities. We recognise the importance of training
production specialists but have not yet gone into this in detail. However,
several centres have requested further support for training of this type

and I query whether the techniques from crop to crop and from region to
region vary so much that separate large facilities are needed at each centre
for this purpose. This is a query the TAC might wish to examine in rela-
tion to rationalisation of trainipg conducted by the centres. In relation
to IITA, howeverywe did not pursue the question. The matter of need for
further space and the cost of the new programme were implicitly felt to be
matters for the CG Secretariat.
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IRRI

1. The Committee devoted a considerable proportion of its time on
discussing the report of its mission to review the IRRI mechanisation
programme; other matters of mjor concern were the implications for the
Centre of the IBPGR proposal to ask it to take on the major world res-
ponsibility for rice germplasm collection and storage, and the need to extend

its work te the improvement of rainfed rice.

2. In respect of the mechanisation work the Consultative Group will
have ahd copies of the report of the TAC review Mission and will be

aware of its main recommendations. You will recall that this programme
was originally supported under a USAID funded special project, and that
on its termination the director requested that the programme be continued

as part of the core research of the hstitute.

3. Members recognised the high qualify of much of the work done in the
past under this programme. Nevertheless they felt that the ppproach

had not been sufficiently systematic in stdying the needs of small farmers.
The objective of finding ways and means of fitting new implements into
improved labor intensive technologies so that more rice would come to the

markets was perhaps not sufficiently to the fore.

4, This seems to have led both to an apparently rather high failure.rate

on the design dide and to a more limited adoption rate by manufacturers in
developing countries where wage rates were low, than might have been expected,
particularly outside the Philippines. It was noted, for example, from

TaBle 1 in the report that the most su€€essful machine in terms of numbers
manufactured was the power weeder, which was so far being adopted only in
Japan. The Committee was informed orally by the Director and by its

Mission leader that recent data were more encouraging.

s The TAC was satisfied that the programme should continue and therefore
endorsed the recommendations of its Mission that the mechanisation team should
concentrate its efforts on identifying the Asian farmers' real needs for
improved mechanical and animal-drawn equipment, and on designing implements
etc. to meet htose needs with particular emphasis, as earlier remarked, on
adding to total rice output rather than on savéng labour. In this it felt
that there should be closer links between the medhanisation programme and
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the other programmes of IRRI, particularly those with close linke to farmers
such as the new on-farm water management programme, and the agro-economic
constraints and farming systems work. TAC welcomed the reorganisation of
the programme by IRRI, which it believes will significantly contrébute to
these objectives.

6. A problem facing any institute engaged in this type of research is to
draw a line between the design and development of prototypes, and their
commercialisation. The TAC noted its Mission's conclusion that while the
latter is the ultimate test of the success of a reseacch programme of this
nature, the IRRI staff had perhaps been devoting too much of its own limited
resources on advisory services to engineering firms on how to develop its
prototypes for mass production, and it supports the conclusion that means
should be found to provide funds and staff bilaterally for such assistance

by other resources.

7. Although some members argued that the rather limited adoption of IRRI's
designs threw doubts on the relevance of the mst work of the programme to the
needs of the bulk of rice farmers in Asia, there was a concensus that it was
too early to judge the effects of he new orientation now being given to the
programme by IRRI's management. It was felt that the programme was building
up elements of capital and confidence among manufacturers in the mgion and
that it should be given a chance to prove itself further with a more sharply
defined set of objectives.

8. It was therefore recommended that it should be continued m a restricted
basis, which the TAC would hope to see reflected in IRRI's future budget
proposals. While the Committee preferred a specially funded operation rather
than one under the core budget, I personally would not press this point too
hard, provided it is understood that the programme should be open to review

in the light of results obtained in the next few years.

9. The main quinquennial review mission which the TAC is sending to IRRI

in November will discuss these conclusions further with the Director and staff

of the programme, in particular the questions of how to integrate the machinery
programme more closely with the overall objectives of TRRI, and how to echieve

a nexus between research on mechanisation and the adoption of its output by

manufacturers.

10. 1In respect of the future scope of the mechanisation pogramme beyond IRRI

there is a number of other proposals for work on mechanisation in Asia which
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need to be taken into account to avoid duplication, both on-farm and
post-harvest. The TAC sees possibilities of collaboration between IRRI
and other regional programmes, e.g. in adaptation of some of its designs

to upland crops and the needs of rainfed areas; as well as in some aspects
of post-harvest technology in rice. It does not, however, consider that
IRRI should undertake a major effort in relation to design of machinery

for crops other than rice, e.g. 4-wheel tractors, nor in post-harvest
equipment beyond small-scale farm or village requirements, e.g. rice driers.
The TAC is aware of the losses in output due to poor milling and storage
and considers it a matter of urgency that the sponsors of the various
proposals for work on post-harvest technology in Asia agree as soon as
possible on how best to collaborate in supporting additionalwork in this
field, and where it should be located. IRRI could cooperate but should
not be asked to play a leading role in the management of this programme.

11. In respect of the other work of the Institute the TAC welcomed the
greater emphasis now being given to the improvement of rainfed paddy, and to
floating rice, although it recognises that much of this may have to be done
through collaborative programmes outside the Philippines.

12. Concern was expressed at the difficulties facing IRRI in developing
material with broad spectrum resistance to pests and diseases, especially
viruses and their vectors, and IRRI was encouraged to seek cooperation with
appropriate centres of strngth in basie research on these problems, including
ICIPE.

13. The TAC noted reservations expressed in the CG Secretariat note
concerning the new water management programme at IRRI, and will advise the

CG on this in the report of its mview mission.

14, 1t was noted that a large and expanding proportion of the IRRI budget
is now going into the cropping systems work, mainly on farms; and the TAC
will also wish to make a special study of the ams and objectives of this
programme, and its relationship with other core research programmes, par-

ticularly that of the agro-economic network, in its review mission.

15. The magnitude of the capital programme gave rice to disquiet. The

TAC is conscious that the laboratory and greenhouse facilities of IRRI are

not adequate to its task, and supports the proposals for their improvement.
However, there is an additional request for a major germplasm storage facility,
based on a recommendation from IBPGR, which the TAC did not feel had been
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subjected to sufficient professional scrutiny by the visiting team representing
the IBPGR which had encouraged IRRI to develop the pwoposal, nor as et by
IRRI itself. The Committee was therefore pleased to note that the Director

is seeking consultant advice on systems for low temperature storage.

16. 1In this connectfon I would like to emphasise that the Committee
recognises the importance both of the Genetic Evaluation programme and of
the provision of safe and adequate storage for rice germplasm collectionm.
Nevertheless before recommending that the Consultative Group supports the
construction of the facilities proposed, which are estimated to cost $2.1
million I am bound to report that the TAC had a number of reservations. It
noted, for example, that under lalf of the space proposed in the new building
will be required to house the world @llection of Indica and Javanica rice
recommended Py IBPGR, and the remainder will be used mainly for office and

floor space related to IRRI's normal genetic evaluation and nursery work.

We would like to know how this related to the other proposals already
developed by IRRI for new laboratories and other capital improvements in

the light of the future evolution and staffing of its core programme.

Doubts were also expressed as to whether the long-term portion of the world
collection necessarily had to be housed at Los Banos, where high temperature

and humidity impose rigorous requirements for cool storage.

17. Ve would therefore wish to be able to examine the recommendations of
IRRI's consultants on the kind 6f facilities needed for the world collection;
as well as for the TAC quinquennial review mission to have the opportunity

to discuss on the spot with the Director the purposes of the various ttems

of new construction proposed by IRRI and their relation to one another before
making a final recommendation to the CGIAR on the proposed genetic resources
building.



REPORT BY CHAIRMAN, TAC, TO CG = 1 AUGUST 1975

CIAT

b 5 TAC pleased to note the msolution by CIAT's board agreeing to TAC
request to take the lead in establishing a bean network s Latin America
BUT no formal proposal on the establishment of the network has yet been
received by TAC and we are looking forward to a chance to comment on it.

We would hope that this will serve to strengthen regional institutions such
as CATIE and thereby add to the overall effort in assistance to regional

and national research programmes.

2. Development of the beef programme in the allic soils areas is under
review and we also would be interested in the conclusions drawn by this

review as this pregramme forms a large part of CIAT's present programme.

3. Collaberation between CIMMYT/CIAT is developing well add we understand
from Dr Brady that IRRI is studying a programme for collaborative work
with CIAT on rice. The TAC believes that there is a need for an early
agreement on this work - for which arrangements between CIMMYT and CIAT
might provide a model.

4, The TAC is following with great interest the Genes Board initiatives
with CIAT and we consider it essential that in view of the fact that the GCenes
Board proposals are in the initial stages, TAC should be formally consulted

in order to be able to make recommendations to the CG on the programme as it

fits into the overall mandate for this work.



REPORT BY CHAIRMAN, TAC, TO CG - 1 AUGUST 1875

ILRAD

The programme set out by ILRAD appears to be proceeding satisfactorily
and TAC does not have any useful cemments tomke at this stage. We do
however, recognise the assistance given to ILRAD by ICIPE with facilities
and equipment. Both institutions have research problems which overlap
and we hope that their association will continue to the benefit of both.
ILRAD's principal research programmes - trypanosomiasis and East Coast
fever are diseases requiring priority attention and the multidisciplinary
approach being adopted by ILRAD lends itself to the effectivendevelopment
of linkages with other centres - for example with ILCA on cattle screening
and with regional institutions such as EAVRO working on complementary aspects
of the same diseases.
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

TECHNICAL ADVISORY COMMITTEE

FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100 Rome, Italy
Cables: FOODAGRI ROME - Telex: 61181 FOODAGRI

Telephone: 5797
PR 3/10.11 September, 1975
To: All Members of the Technical Advisory Committee
From: % The Executive Secretaryﬁﬂ M‘
Subject: 11th Meeting of the Technical Advisory Committee

As you will recall, it has been agreed that the October meeting of the
Technical Advisory Committee will be held at CIMMYT, by kind agreement of
Dr. Hanson,.

Members plans to attend have already been noted. Those members who have
already visited the CIMMYT programmes recently or who are not participating in
the vieits to CIMMYT's stations should endeavour to reach Mexico City at the
latest on Sunday, October 26. CIMMYT will arrange transport to El Batan (40 km),
where members will be accommodated at the Institute's guest facilities.

The meeting will last two days (Monday and Tuesday, October 27 and 28), and
will be in closed session with no observers. This is the maximum length feasible
since there are no flights from Mexico City to Washington on Wednesday excep! in
the morning and it is essential for the Chairman to be in Washington in time for
the Consultative Group meeting which starts on Thursday, October 30.

The Provisional Agenda is attached. Please cable any comments or suggestions
.or alteration which you may have,.
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Ttem 6 i Pending TAC Missions, Disoussion of final arrangements for

-the IRRI review, CIMMYT review, and Vegetable Appraisal Missions.
~Provisional discussions of arrangements for visit to CIP,

Puenaay, 28 ootiver o i

09.00 —~ 13.00 : NMorning Session CLOSED

B

Ttem 7 : Relations with Research Pro , es in Advanced Scientific

Institutions.. How could the latter assist the objectives
of the Consultative Group and how could TAC foster this?
(These institutions would mainly be in developed countries,
but there may be exceptions, e.g. ICIPE).

(Paper to be prepared by Dr. Pereira.)

Itew 5 (contd.) (¢) Links between research and extension. How to provide
these more effectively.
(a) Manpower and training requirements including training
of production specialists.

14.30 - 18,00 Afternoon Session CLOSED

Item 8 Conclusions and Recommendations on further action on Ttems

Ttem 9 Time and place of next meeting.
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UNITED NATIONS DEVELOPMENT PROGRAMME

PROJECT OF THE GOVERNMENTS OF INDIA, INDONESIA, MALAYSIA,
NEPAL, PAKISTAN, PHILIPPINES, SRI LANKA AND THAILAND

# Regional Cooperative

Buffalo Research and Development Programme

A. BACKGROUND AND JUSTIFICATION

In terms of livestock units, over two-thirds of
the world cattle and buiffalo production is claimed to
be distributed in the developing countries, but pro-
duction 1s only one-fifth and one-third of the world
milk and beef output, respectively. This alarmingly
low animal production 1in most developing countries,
aggravated by a generally high rate of population
increment, of which two-thirds of the world's human
population are found to be 1in these developing nations,
accounts for the characteristic low per capita protein

intake of animal origin.

It i1s estimated that in 1974, the world population
of buffaloes totalled some 150.7 million head. The
same estimates 1indicate that approximately 97 percent
of the total worid population of buffaloes is found in
Asia- Thus, 1t may even be said that the buffalo is

essentially an "Asian animal."

In the developing countries of the South and
Southeast Asian region, 1t 1s estimated that about

76 percent (114.6 million' of the total world popu-



lation of buffaloes constitute the main source of

draft power and meat production for the small farmers

in the region who likewlse constitute the overwhelming
majority of the total population of these countries.
However, inspite of such a prominent role that the
buffalo plays in the economy of these countries, it is

a regrettable fact that in none of these countries has
any significant emphasis been made in efforts to increase
the farm-level output from buffaloes through a programme
of better feeding and management coupled with the con-
servation and widespread use of high quality buffalo

germplasm.

It is generally recognised that the buffalo is
an efficient converter of low quality roughage, a
farm resource that does not directly compete with the
requirements of the human population. In fact, it

does ensure a more efficient use of farm resources.

In Southeast Asia, the swamp type buffaloes pre-
dominate and are primarily used for draft. They are
low producers of milk, giving about one litre per day
(with about 7 percent fat) in less than 300 days lac-
tation. They have been the traditional meat resource
in these countries and are now increasingly being
reared for meat production. Slaughtered at comparable
ages with cattle, at two to three years of age, after
good feeding and management, the meat quality is hardly
distinguishable from good beef. Hence, the term "cara-
beef" has been adopted for the meat of the carabao
(the water buffalo) in the Philippines.



The buffalo is a major milk source in the Indian
sub-continent. The river buffalo types present in
these countries, such as the Murrah and the Nili/Ravi
breeds, are dairy breeds. The good buffalo cows
produce about 2,000 kg milk (with about 8 percent fat)
in at least 300 days lactation period. Some outstanding
buffalo cows have lactation records of 2,500 to 3,000
kg of milk.

The buffalo has been closely associated with the
small farmer of the developing countries of Asia for
ages. However, this basically "rich Asian resource,"
which are already in the hands of these small farmers,
has hardly been tapped to any major extent. In fact,
it is estimated that Asian farmers are utilising only
about a third of the full potential of the buffalo.
This is most likely due to the fact that they have
not fully realised the real potential of the buffalo.
Another contributory factor is the situation where
most governmental efforts at agricultural development
in the past have essentially been crop-oriented, and
hence, farm inputs, resources, and services have al-
ways been geared in that direction.

Within this century, science has opened up "new
frontiers" in agricultural technology and the potential
for rapid progress in agricultural development has
been an exciting goal that all developing countries
are striving for. However, no matter how much spec-
tacular progress there is in agricultural technology,
such progress in technology would only be, at best,



an "interesting exercise" if this is not understood

and adopted by the farmers. Recent experience in the
transmission of the "green revolution technology"

has pointed out the urgency of making such techno-
logy relevant to the farmer's resources and capability.
Since the buffalo is already a "familiar" but untapped
resource that the small farmer already has, and this
has been so for decades, it would definitely be a logi-
cal development strategy to make such an "indigenous
farm resource" more productive and more efficient.

However, it should be recognised that there are
many technical problems which limit the efficiency of
production and utilisation of the buffalo. These
problems need careful and intensive research. The
following may deserve research attention:

1. Feeding and nutrition of the buffalo with
emphasis on maximal utilisation of forage
and farm and industrial by-products.

2. Farming systems studies for a more efficient
integration of buffalo raising and production

among the small farmers of Asia.

3. Prevention and control of major diseases and
parasites of the buffalo.

4. Carcass quality and meat processing studies.

5. Further improvement in genetic potential of
the Murrah and Nili/Ravi breeds of buffaloes

for milk production.

6. Improvement in genetic potential for meat
production of the swamp type buffaloes.



7. Study of the reproductive physiology of the
buffalo for improvement of reproductive

efficiency.

8. Collection, processing, preservation, handling
and transport of buffalo semen for artificial

insemination.
9. Buffalo production economics and marketing.

10. By-products utilisation from buffalo production.

In recent years, a growlng general awareness on
the economic importance of the buffalo and 1ts conse-
gquent role i1n contributing a greater impact on agri-
culture in the near future has been developing. This
can be gleaned from the number of symposia on the

buffalo held in the following countries:

1. Malaysia - October 1971. Seminar on the
water buffalo. MAKA Institute
of Technology, Kuala Lumpur.

2. Australia - February 1972. Ninth Biennial
Conference of the Australian
Society of Animal Production,

Canberra.

3. Philippines - March 1973. "Carabeef - for
improved nutrition and better
economy." National Science

Deve lopment Board, Manila.

- February 1975. "A National
Carabao Research Programme."
Philippine Council for Agri-

cultural Research, Manila.



Thailand

October 1973. Seminar workshop
on the water buffalo. Khonkaen
University.

April 1975. "The Asiatic Water
Buffalo: Its present and potential
value.® A regional workshop (Thai-
land, Taiwan, Philippines, Vietnam).
Sponsored by ASPAC Food and Ferti-
liser Technology Centre, and held at

Khonkaen University.

5. 'Thdia - December 1974. International

Dairy Congress. New Delhi.

This awareness on the need for meaningful and
concerted action for buffalo improvement and develop-
ment has been growing and firming up among the develop-
ing countries of Asia since the early 1970's. 1In July
1973, the first proposal for the establishment 1in Asia
of an International Buffalo Research and Training Centre
was forwarded by the Philippines to the Consultative
Group on International Agricultural Research. In that
proposal, no specific country was pinpointed as the
recommended site but the proposal stressed however,
that the site of such a Centre should be in Asia.

Later,Pakistan and India came up with similar proposals.

Meeting in Denmark 1in August 1974, the FAO Expert
Consultation on Animal Production and Health Research
unanimously endorsed a recommendation that an Inter-
national Buffalo Research and Training Centre be

established in the South and Southeast Asian Region.
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A few months later, in December 1974, at the
UNDP/FAO Expert Consultation on the "Improvement of
Farm Technology in the Rainfed Agricultural Region
of Asia (held in Kuala Lumpur), the proposal for the
establishment of an International Buffalo Development
Scheme was, reiterated and unanimously endorsed by

participants from 10 Asian countries.

Similarly, at the International Dairy Congress,
held at New Delhi in December 1974, a unanimous
resolution was passed during the Session on Tropical
Dairying, urging the early establishment of an Inter-
national Buffalo Production and Research Centre in
the South and Southeast Asian Region.

The UNDP/FAO Regional Livestock Development
Survey (RAS/72/023) fielded a Buffalo Production
Expert who has, within the past year (1974-75),
completed a survey on the buffalo production pro-
grammes of Thailand, Philippines, Indonesia, Malaysia,
Sri Lanka, India and Nepal. The general impression
has been that after many years of neglect of the
buffalo, these countries have begun to take notice
of this gap and have shown considerable enthusiasm
to initiate buffalo production and training activities
at the national level. Ccnsequently, the Regional
Livestock Survey Team has recommended the strengthening

of National Centres for Buffalo Research and Development.

Thus, at the present time, there is a felt real
need for a meaningful approach to making a latent
Asian resource - the buffalo, more efficient and

productive in the Asian agricultural scene. The



developmental strategy for increasing meat and milk
production from the buffalo to ensure the success of
narrowing the protein gap in developing countries,
requires coordinated and sustained research and
manpower training in all important aspects of this
long neglected major economic animal. So does the
determined effort to inject greater efficiency in
the work output of the buffalo.

Every country which has a sizeable and eco-
nomically important buffalo population has a respon-
sibility to do some research about the problems
limiting its productivity and contribution to the
national economy. However, seldom is there a
developing country with sufficient highly trained
scientific manpower and financial resources to do a

meaningful and sustained research undertaking.

This Project Proposal 1s designed to provide
the mechanism for achieving the following:

1. Effectively catalyse the establishment and
strengthening of national buffalo research
and development programmes and ensure the
institutionalisation of such national

capabilities;

2. Tap the existing resources in some of the
national programmes which have developed
some relatively advanced technical resource
and capability 1n certain key areas (such
as germplasm conservation/utilisation,

dairying, meat production technology, nutri-



tion studies, and integrated farming systems)
and provide for its accelerated development
so that the latest technology emanating from
such special centres may be rapidly dissemi-
nated and adapted to other countries in the
region; and

3. Establish a linkage mechanism that would
meaningfully weld these national programmes
together in a regional network for buffalo
development.

It would be necessary to stress the "catalytic"
effect of having regional or non-country inputs being
infused into the national buffalo programmes to ensure
meaningful marshalling of the country's capability
available for the programme and starting off a
conscious effort of moving into a truly integrated
(crop/livestock) approach to evolving an optimum mix
in farming practices. Such "catalytic inputs" could
be in the form of consultants, key equipment and a
linkaga mechanism {at in-country and regional level),
and would be made to complement and supplement the

country's own resource inputs into the programme.

The above activities would likewise require a
mechanism for coordination, information pooling/
exchange and technology support services at the

regional level.

This Project Proposal is being presented as a
possible alternative to the original proposal for



= 1D w

establishing an International Buffalo Research and
Training Centre to achieve the same purpose. As such,
although the magnitude of the investment requirements
may be about the same, or even slightly higher, this
proposal could have the advantage of moving the pro-
gramme at a faster rate and at the same time build

the necessary infrastructure for institutionalising
the regional buffalo development scheme by streng-
thening the basic national capabilities and maximising

advances in technology developed within the region.

It 1s interesting to note that some 111.8 million
head or about 74 percent of the world's buffalo popu-
lation are to be found in the eight countries that
this project proposes to cover. The development im-
pact of this regional buffalo development programme
on such a critical mass of the world's buffalo popu-
lation would likewise certainly have such a spread
effect on the well-being of the small farmer who own
and raise these buffaloes in the developing countries

concerned.

INSTITUTIONAL FRAMEWORK

The Project shall operate under the basic concept
of injecting self-reliance in the various country
development schemes. Thus, the Project shall operate
through the Ministry of Agriculture of the countries
concerned. In so doing, the Government of each
participating country shall establish a National

Buffalo Research and Development Centre, or simply
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designate an existing institution to operate as such.

A few countries, such as India, Philippines,
Thailand and Sri Lanka, which have developed some
relatively-advanced capabilities in certain key areas
of buffalo production, will be asked to take on an
added responsibility of operating Regional Centres of
Excellence which will undertake research and training
with a regional focus in their respective areas of
specialisation. Such Regional Centres of Excellence
shall be grafted into the scheme of operations of the

National Centres of the countries involved.

At the regional level, an institutional mechanism
will be evolved which would effectively link and weld
together the various national programmes in a meaningful
regional network for buffalo development. The regional
buffalo development programme shall operate within
the framework of FAO's medium-term priority activities
in the region. Zventually, this programme shall be
integrated with the activities of the Regional Animal
Production and Health Commission for Asia and the
Southwest Pacific (RAPHCAP), as soon as RAPHCAP becomes

Operational.

PROVISION FOR GOVERNMENT FOLLOW-UP

Because of the unique approach of this Project -
that of strengthening national capabilities directly,
the Governemnts of the countries concerned will be in

a better position to follow through in sustaining such
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national capabilities. Hence the basic infrastructure
for institutionalising the regional buffalo development
programme would already be on the ground.

OTHER RELATED ACTIVITIE§

The Food and Agriculture Organisation has adopted
a Regional Livestock Development Programme for Asia
and the Far East which has the goal of stimulating
livestock production, marketing, and trade to help:
a) the subsistence economy of small farmers; b) improve
nutrition of vulnerable sections of the population;
c) reduce imports; d) build Up a strong base for the
livestock industry; and e) contribute to generating
a more year-round profitable emp loyment.

One of the immediate action measures taken to
implement the above programme was the funding and
implementation of a UNDP/FAO Regional Livestock
Development Survey Project (RAS/72/023) which was
fielded in July 1973. Livestock development studies
have already been completed for Thailand, Korea,
Philippines, Sri Lanka, India and Nepal. The Regional
Livestock Survey Team expects to cover Malaysia and
Indonesia within the next few months. The Buffalo
Production Expert of the Team, who has already com-
pleted his survey of buffalo production in the eight
above-mentioned countries, has recommended the esta-
blishment of National Centres for Burfalo Production.

The Proposal to establish a Regional Animal
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Production and Health Commission for Asia and the
Southwest Pacific (RAPHCAP) is now drawing the interest
and support of countries within the region. The

formal establishment and inauguration of RAPHCAP has
been scheduled for December, 1975.

Some countries like India, Philippines and

Thailand, have already formulated national buffalo

research programmes.

FUTURE UNDP ASSISTANCE

Soon after this project gets underway, it may be
desirable to invite other possible bilateral or inter-
national sources of support in order to further
accelerate the development momentum that this programme

proposes to catalyse.

Since buffalo development and involvement with
small farmers is a rather complicated but manageable
problem, it may be necessary to continue UNDP assis-
tance for this programme for a further period depending

on the progress made.

Also it should be recognised that other developing
countries in Asia may be brought into this programme

at some appropriate future date.
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OBJECTIVES OF THE PROJECT

Long Term Objectives

The basic rationale for the project would be to
build a firm foundation for an institutional infra-
structure which would correct &n apparent developmental
oversight in attempts at improving farming in Asia.
Thus, more meaningful attention would now be directed
toward making the buffalo - an indigenous resource of
Asia's small farmers, more productive and more efficient.
Since the buffalo and the small farmer of Asia have
been so intimately associated in their mutual struggle
for survival, it is felt that the mechanism for transfer
of improved technology for such a "familiar" Asian
farm resource as the buffalo would be much simpler.
Likewise, any economic benefits to be derived from the
improvement of buffalo production would go directly to
the small farmer of Asia and would thus have a much

more meaningful development impact.

In particular, the long-run objectives of the

project are to:

1. Improve buffalo production and utilisation
so that large numbers of the farming popu-
lation of the developing countries in Asia
could benefit through improvement of agro-
livestock production, increased income and

better nutrition;
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Establish a linkage mechanism that would
meaningfully weld the national programmes
together in a regional network for buffalo

development; and

Build the necessary infrastructure for
institutionalising the regional buffalo
development scheme by strengthening the
basic national capabilities and maximising
advances in technology developed within

the region.

B, Immediate Objectives

1-

To effectively catalyse the establishment
and strengthening of national buffalo
research and development programmes and
ensure the institutionalisation of such

a national capability;

To stimulate new/continuing in-depth
reassessment of the national buffalo
development programmes in the countries
involved on the basis of crystallising
current benchmark information, identi-
fication of development constraints
encountered, and consequent analysis to
evolve/update a relevant strategy for both
a national buffalo research programme and

a plan of action for buffalo development;
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3. To tap the existing resource and capabilities
in some of the countries involved and establish
the following Regional Centres of Excellence
for Buffalo Research and Traihing:

India - dairy production and technology

- g¢germplasm conservation/improvement
- semen technology
Philippines =- comprehensive nutrition studies
= meat production technology
Thailand - comprehensive nutrition studies

Sri Lanka

~ integrating of buffalo enterprises

in farming systems

purebred stock multiplication and
dispersal

To establish a sustained national documentation
programme on the buffalo in each of the countries
involved and have these feed into a Regional
Buffalo Documentation Centre which will be esta-
blished as a repository of information on the
buffalo and which would be responsible for dis-
semination of such information to all interested

countries;

To develop an effective mechanism for interaction
at both in-country and regional levels among all
sectors involved in buffalo development (through
regional conferences, in-country workshops, travel/

study opportunities, etc.); and



6. To establish a Regicral Coordination Unit
which would develop and implement an effec-
tive mechanism for coordinating a regional

buffalc development programme.

WORK PLAN

DESCRIPTION OF PROJECT ACTIVITIES

1. Preparatory activitlies to be carried out prior

to project implementation:

T. 3 The Governments of the eight countries
identified for this project should indicate their
willingness to participate in the Regional Cooperative
Buffalo Development Programme.

1.2 It 1s strongly recommended that FAO sponsor

a Regional Buffaloc Conference early in 1976 (January

or February!. This conference shculd bring together

at least two representatives (one in research/training
sector and another in production/development sector)

from each of the proposed eight participating countries
and have them come to the meeting with an updated

Country Report which would include information on:

latest buffalc statistics tactual figures/estimates up

to 1974), current developmental constraints in the buffalo
sector, previousycurrent research on the buffalo, current
training/extension activities for buffalo development,

and the Government's curvent buffalo development programme.
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In addition, selected outstanding professionals in
buffalo development work should be invited to give
review papers on the following topics: buffalo
development activities in Asia, buffalo germplasm
resources: current status and potential, animal
health situation in the region with special reference
to the buffalo, buffalo nutrition studies, buffalo
dairy production and technology, buffalo meat produc-
tion, and studies on buffalo production economics.
The wealth of information (updated to a comparable
time-frame) that would be collected from such a pre-
implementation Regional Buffalo Conference would
provide the vital benchmark information that would
be necessary for setting the start-off momentum when
the Project is launched both at the regional and

national levels.

2. Activities to be undertaken during the project:

2.1 National

The Government of each participating country shall
establish a National Buffalo Research and Development
Centre or simply designate an existing institution to
operate as such. A Country Programme Director shall
be appointed/designated by the Government to oversee
the national buffalo programme.

With insights gained from the pre-implementation

Regional Buffalo Conference, an in-country Buffalo
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Workshop shall be organised as soon after inception

of the programme as possible, to: a) review and
crystallise current benchmark information on the
national buffalo industry; b) identify problems that
act as constraints to buffalo development in the
country; c) determine priorities for a buffalo research
programme that would work on such problems identified
and d) develop a plan of action for buffalo development
in the country (including training requirements). Such
in-country Buffalo Workshops would be held annually for
updating purposes and also to provide a national linkage

mechanism for buffalo development.

Each country shall establish and sustain a national
documentation programme on the buffalo which shall feed

into a Regional Buffalo Documentation Centre.

The regional inputs into the country programme
shall be in the form of short-term consultants, key
equipment, provision for in-country linkage oppor-
tunities, and travel/study fellowships. A flexible
mechanism will be developed whereby project staff
working in close consultation with the Country Pro-
gramme officers, will determine the specific require-

ments for the various inputs into the country programme.

For example, the Governments of each participating
country will be asked to designate at least three
technical specialists with different discipline back-
grounds (in addition to the Country Programme Director)
who will devote major attention to the country buffalo

programme. The country technical team will be responsible



for formulating, monitoring and updating the country
buffalo development programme. Gaps in the technical/
discipline capabilities of the country technical team
will be quickly identified and be the basis for
identifying discipline requirements for the fellowship
programme. Likewise, such technical/discipline gaps
will temporarily be filled by a flexible mechanism of
bringing in short-term consultants with appropriate
expertise that the country programme requires.

Similar need analyses,dovetailed to specific country
programmes,will alsoc be made in the case of regional
inputs for key equipment and linkage opportunities.

The regional inputs into the country programme
shall be transferred from the Regional Coordination
Unit to the National Centre for local disbursements.
Appropriate financial disbursement/monitoring mechanisms

shall be worked out.

2.2 Regional

Regional Centres of Excellence. A few countries

which have developed some relatively advanced techni-
cal resource and capability in certain key areas of
buffalo production will be asked to accelerate the
development of such capabilities. Regional inputs

will likewise be infused into such Regional Centres

of Excellence so that these may assume added regional
responsibilities for generating new technology in their
respective areas of specialisation for dissemination

to appropriate country programmes in the region.
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The Regional Centres of Excellence are as follows:

India - a) dairy production and technology
b} germplasm conservation/improvement
c) semen technology

Philippines - a) comprehensive nutrition studies

b) meat production technology

Thailand - a) draft animal improvement
b) i1ntegration of buffalo enterprises
in farming systems

Sri Lanka - will serve as a purebred stock
multiplication unit (in close
cooperation with the India

buffalo germplasm scheme) .

While the National Centres will be engaged in
applied research and training relevant to the needs of
their respective country programmes, the Regional
Centres of Excellence will be asked to undertake, as
an added responsibility, research and training with
regional focus in their respective areas of specia-

lisation.

The regional inputs for the Regional Centres of
Excellence would essentially have the same category
classification as that for National Centres with the
main difference being that a provision is made for
bringing in a very limited number of Buffalo Scientists
who would be serving these Regional Centres of
Excellence for periods of more than a year. However,

the same flexibility and need analysis mechanism,
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similarly dovetailed to specific Regional Centres of
Excellence,will be undertaken.

The programme and operation of the Regional
Centres of Excellence will be grafted into the scheme
of operations of the National Centre of the countries
concerned and will operate as such on an integrated

basis.

Regional Coordination Unit. A Programme Manager,

assisted by a Livestock Production Planning Specialist
and appropriate support staff, shall operate the
Regional Coordination Unit. All regional inputs shall
be channelled through and monitored by the Regional

Coordination Unit.

Regional Buffalo Conferences shall be held during
the second and fourth years of the Project period and
shall serve as a venue for collective reassessment,
by the participating countries, of the regional thrusts

in buffalo development.

A Review Mission shall be fielded on the fifth
year of the project period to assess progress made
and need/requirements for an extension of the

programme.

Provision 1s made to enable the Regional Co-
ordination Unit to bring in a reasonable number of
short-term consultants who would assist the RCU in
looking with a regional focus at the buffalo develop-

ment programme requirements.
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The Regional Coordination Unit shall be provided
appropriate support to establish a linkage mechanism
that would meaningfully weld these national programmes

together in a regional network for buffalo development.

It 1s'suggested that the Regional Coordination
Unit be located in Bangkok, Thailand, in close associ-
ation with both the FAO Regional Office for Asia and
the Far East and the Regional Animal Production and
Health Commission for Asia and the Southwest Pacific
(RAPHCAP) .

Regional Buffalo Documentation Centre. It would

be necessary to have all national buffalo documentation
programmes feed into a Regional Buffalo Documentation
Centre which would serve as the repository of infor-
mation on the buffalo and which would be responsible
for exchange and dissemination of such information

to all interested countries.

The Regionai Buffalo Docurentation Centre shall
recelve operational funds directly from the Regional

Coordination Unit.

For financial and coordination considerations,
it may be appropriate to attach the Regional Buffalo
Documentation Centre to the Agricultural Information
Bank for Asia (AIBA) which 1s now operated by SEARCA
(Southeast Asia Research Centre for Agriculture).

The AIBA is fed by national documentation centres,
operates on a regional basis, and is tied up with the
AGRIS network in FAO/Rome.



o (G e

DESCRIPTION OF UNDP INPUTS

1.

(1)

(2)

Assignment of International Staff

Starting
- Location Date Duration
Regional Coordination Unit:
Buffalo Expert/Programme
Manager: Bangkok July 1, 60m/m

Should have good aademic Thailand 1976
and research background

and have at least 7 years
experience 1n large animal
production and utilisation

work in any developing

country. Some experience

in formulating country
livestock research/develop-
ment programmes 1s preferred.
He will be responsible for
formulating programmes, or-
ganising implementation in

the field and coordinating

all aspects of buffalo de-
velopment work in the different
countries involved in the

Project.

Livestock Production Plan- Bangkok October

ning Specialist: Thailand 1976

Should have a good academic

background in agraicultural

48m/m
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Location

economics and/or
livestock development.
Experience in planning
and organising research/
development schemes in
livestock in developing
countries 1s preferred.
At least 5 years of
professional experience
in above-mentioned
areas is necessary.
Will be responsible

for providing planning
and economics input in
regional/national buf-
falo development pro-
grammes.

Consultants: Bangkok

Short-term consul- Thailand
tants in different
fields of special-
isation will be
utilised at appro-
priate periods to
assist the RCU in
looking with a
regional focus at
the buffalo de-
velopment progranme

requirements.

Starting

Date Duration

As required As required
(Begining July(a total of
July 1,1976) 48m/m)



(1)

= 26 =

i 3

National Centres Location

Buffalo Scientists

Countries
(for Regional Centres cbncerned
of Excellence) May
be in the field of
Animal Nutrition,
Animal Breeding, Ani-
mal Physiology, large
Animal Production, or
any other field of
specialisation which

the Regional Centres of
Excellence concerned may
Should have

good academic and re-

require.

search background in
their respective fields
of specialisation and
have at least 7 years
professional experience.
Previous work with
buffaloes preferred.

India

Philippines
Sri Lanka

Thailand

Starting

Date Duration

As regquired As required
(beg. July 1,
1976)

6 0m/m
60m/m
30m/m
60m/m

1/

Including inputs for Regional Centres of Excellence in

India, Philippines, Thailand and Sri Lanka
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Starting
Location Date Duration
(2) Consultants: Countries As required As required

Short-term consultants concerned (beg.Julyl
in different fields of 1976)
specialisation will be

utilised to meet speci-

fic needs of cdlntries-

India 54m/m
Indonesia 30m/fh
Malaysia 18m/m
Nepal 24m/m
Pakistan 48m/m
Philippines 54m/m
Sri Lanka 30m/m
Thailand 54m/m
1/
2ié Training Fellowships As appro- As required As required
Fellowships would either priate (beg July 1
be of two types: obser- 1977)

vation or work orien-
tation (one to three
months), and degree-
oriented studies leading
to a postgraduate degree.
The programme for fellow-
ships will be worked out
by the Project Staff in

g Primarily for National Centres with some additional man-

months provided for Regional Centres of Excellence.



e

Starting
Location Date
consultation with
country governments
concerned to meet
specific needs for
trained personnel
and provide a
mechanism for
observing/exchanging
experiences in the
countries concerned. India
Indonesia
Malaysia
Nepal
Pakistan
Philippines
Sri Lanka
Thailand

Duration

150m/m
90m/m
48m/m
72m/m
120m/m
150m/m
102m/m
150m/m



- 90

UNDP-provided Egquipment and Supplies
(details of lists will be submitted later)

Non- Expendable Expendable

E Equipment Equipment Total
Regional Coordination Unit $ 100 000 $ 50 000 $ 150 000
National Centres
(including inputs for
Regional Centres of
Excellence)
India $ 450 000 $ 150 000 $ 600 000
Indonesia $ 150 000 $ 50 000 $ 200 000
Malaysia $ 50 000 $ 25 000 $ 75 000
Nepal $ 120 000 $ 40 000 $ 160 000
Pakistan $ 200 000 $ 70 000 $ 270 000
Philippines $ 400 000 $ 125 000 $ 525 000
Sri Lanka $ 300 000 $ 100 000 S 400 000
Thailand $ 400 000 $ 125 000 $ 525 000
Sub-total for
National Centres $2 070 000 $ 685 000 $2 755 000
Grand Total (3A + 3B) $2 170 000 $ 735 000 $2 905 000



Miscellaneous

Regional Codordination Unit (RCU)

(1)
(2)

(3)
(4)

(5)
(6)

Operational expenses of RCU

Regional” travel of international
staff and consultants

Regional Buffalo Conferences

Regional Buffalo Documentation
Centre

Review Mission

Contingencies

Sub-total

National Centres

In-country
Workshops Contingencies

India $ 5 000 $ 15 000
Indonesia $ 5 000 $ 5 000
Malaysia $ 5 000 $ 5 000
Nepal $ 5 000 $ 5 000
Pakistan $ 5 000 $ 5 000
Philippines $ 5 000 $ 15 000
Sri Lanka $ 5 000 $ 10 000
Thailand $ 5 000 $ 15 000
Sub-total $ 40 000 $ 75 000

Grand Total for Miscellaneous expenses =

(42 + 4B)

n

w | v n

100

90
60

100
20
25

395

000

000
000

000
000
000

000

Total

20
10
10
10
10
20
10
20

315

w |4 4 W W W 0 0 An

$510

000
000
000
000
000
000
000
000

000

000
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DESCRIPTION OF GOVERNMENT INPUTS

i Pre-requisite

Each-participating Government shall identify two
outstanding technical specialists involved in the
country's buffalo development efforts (one in research/
training sector and the other in the production/develop-
ment sector) who shall prepare a comprehensive Country
Report on the Buffalo (see description in Work Plan)
and represent their country in the pre-implementation
Regional Buffalo Conference that may be organised by
FAO in early 1976.

2. Assignment of National Staff

In addition to the Country Programme Directorn
each Government will appoint/designate a core country
technical team composed of at least three technical
specialists from the following disciplines: animal
health, buffalo nutrition, buffalo breeding and
physiology, buffalo production management, feed and
fodder production, and livestock economics. Likewise,
appropriate supporting staff will be drafted to back-
stop the country technical team in the national

buffalo programme,

The exact guantification and breakdown in the
assignment of national staff to the national buffalo
programme will be finalised after the first In-country

Buffalo Workshop.
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Government-provided buildings, supplies, and equipment

Details of these will be provided later.

Miscellaneous

Details of these will be provided later.

In general, the Governments of the countries con-
cerned shall also provide appropriate counterparts for
international staff and consultants, internal transport,
and other usual facilities required for in-country
programme activities for such international staff and

consultants.



APPENDIX - TABLES

; ; : : 1
Table 1: Estimated world distribution of buffalo population in 1974.-/
Number Total Number
Area Country (in million head) (in million head)
EUROPE . 0.8
AMERICA 0.2
AFRICA Zail
OCEANIA A b
ASIA
India 7
China 31:7
Thailand 303
Pakistan L
Philippines 5.2
Indonesia 4.3
Nepal 3.7
Burma Lo B
Sri Lanka 1:3
Vietnam Lig 2
Malaysia 0.3
Others 0.6
146.9
GRAND TOTAL 1507

1/

-" These estimates were extrapolated from data collected and collated

from various sources.



Table 2: Summary of cost requirements for UNDP-assistance needed
for various country schemes, and operation of Regional

Coordination Unit (in thousand US dollars)

1 India $ 1 149.5
2 Indonesia $ 417.5
s Malaysia $ 199.0
4. Nepal $ 437 .0
5 Pakistan $ 574.0
6. Philippines $ 1 074.5
7 Sri Lanka $ 7775
8. Thailand $ 1 074.5
Sub-total for country schemes $ 5 538.5
9. Regional Coordination Unit $ 1 013.0

GRAND TOTAL 8 & 551.5



COUNTRIES :

PROJECT NO:

TITLE:

10.

19.

30.

40.

49,

59,

29

PROJECT PERSONNEL

FROJECT BUDGET COVERING UNDP CONTRIBUTION

(in thousand US §)

India, Indonesia, Malaysia, Nepal, Pakistan, Philippines, Sri Lanka and Thailand

Regional Cooperative Buffalo Development Programme

11. Experts m/m
11.01 Buffalo Expert

(Programme Manager) 60
11.02 Livestock Production

Planning Specialist 48
11.03 Buffalo Scientists 210
11.04 Consultants 360
COMPONENT TOTAL -
TRAINING (Fellowships) 882

QUIPMENT

41. MNon-expendable equipment -
42. Expendable equipment =

COMPONENT TOTAL

MISCELLANEQUS

i :
Operational expenses of RCU »

Regional travel

Regional Buffalo Conferences -
In-Country Buffalo Workshops -
Regional Buffalo Documentation

Review Mission
Contingencies

COMFONENT TOTAL

GRAND TOTAL

Centre e

TOTAL

$

180.0
144.0
630.0
1080.0
2034.0
1102.5
2170.0

735.0

2905.0

100.
90.
60.
40.

(===l e]

o

100.

100.0

510.0

6551.5

6

36

(July to Dec)
m/m

$

18.0
9.0

108.0

135.0

240.5

1977

m/m

12
12

72

200

36.0

36.0
150.0
216.0
438.0
250.0
542.5

185.0

727.5

1511.5

12
12

50
12

200

36.0
150.0
216.0

438.0

250.0

542 .5

185.0

Tat.5

20.0
18.0
30.0

8.0

m/m

12
12

50
72

200

1979

36.0

36.0

150.0

216.0

438.0

250.0

542.
185.0

w

T27.5

12

50
72

200

1980

36.

27.
150.
216.
429.
250.
500.

170.

670.

oo oo

ooo

(==

1981

(Jan to June)

m/m

s

18.0

30.0
108.0
156.0

102.5

w
(=]

26.0
10.0

¥l

Ln
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TO:

FROM:

SUBJECT:

INTERNA Huga% latéhg._&wuhm | INTRBRHA T IO AL HAHK Pk INTERHATIONAL FINANCE /¢
ASSOCIATION | RECONSTRUCTION AN DEVELOPMENT | :

LONRARAT |4y
{

OFFICE MEMORANDUM

Files DATE: September 25, 1975

Michael L. Lejeune

Forestry - Visit by Mr. Bene of IDRC

3 Mr. John G. Bene, Senior Advisor at IDRC, visited me to inform
me about his work at IDRC serving the need for research with associated
training in the field of forestry. He said a proposal was being put
together which IDRC might, in due course, put forward to TAC for consider-
ation. I told Mr.Bene there were a number of new fields which were sug—
gested to the CGIAR from time to time,but I was not sure to what extent

the CG would wish to expand its mandate beyond those activities already
on the way. .

2 Mr. Bene, who was well aware that the CGIAR was limiting itself
to research on food production,made a point that forestry might well form
part of the farming system of many small farmers in tropical countries,
and it was,therefore, an important element to take into account.
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR [ INTERNATIONAL FINANGCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORAT|ON

OFFICE. MEMORANDUM F/

FROM: Michael L. Lejeune

SUBJECT: TAC - Membership of Mr. Portilla

1 Mr. Blaxall, Assistant Director of Projects of the Latin American
Region, telephoned me to enquire whether there was any problem about

Mr. Portilla continuing as a member of TAC now that he had been engaged by
Mr. Blaxzall's Department as a staff member. We discussed first whether
there was any problem under the Bank's policy on "Duties and Obligations of
Staff". I told Mr.Blaxall that TAC meetings were three times a year and
make up a total of two weeks absence from duty. We discussed briefly the
question of whether the cost of Portilla's absence should be borme by the
Bank or whether he should do it on leave or leave without pay with his
expenses and an honorium paid by TAC, as is the case with others. I noted
that Mr. Portilla already was unable to attend the upcoming TAC meeting
becausa of Bank duties.

2 We then discussed whether there might be any conflict from the
point of view of CGIAR. I noted that no other member of TAC was a member
of the staff of a donor agency (except for Dr. Hopper) although, e.g. in
the case of the United KXingdom, there might be a government employee from
& department other than the one immediately concerned with CGIAR affairs.
I said I thought it was unclear whether there was a basic conflict of
interest In having a staff member of the Bank serve as a TAC member,
particularly where he held his membership in TAC before becoming a staff
member, but on the other hand, we were unlikely to nominate for an initial
appointment to TAC someone who was a staff member.

s Thirdly, there was a question of whether Sir John Crawford,
Chairman of TAC, had positive views one way or the other about Mr. Portilla
continuing. I told Mr. Blaxall that Mr. Baum was going to check this point
with Sir John when he saw him in Tokyo.

4. It was agreed that we would discuss this again after Mr. Baum
returns.
5 (It should be noted that representatives of the Bank as a sponsor

of the CGIAR, and which as a sponsor recommends the appointment of TAC
members, hold the view that staff of the Bank should not have membership in
TAC. This view is shared, though less strongly,by Mr. Mashler of UNDP.

The views of Mr. Yriart, who represents the third Co-Sponsor are not yet

known. After learning from Mr. Baum what are Sir Johmn Crawford's views, we
should conmsult with Mr. Yriart.)

MLLejeune:ia : ‘ MAH
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FROM;

UBJECT:

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR , INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATON \fﬁ

OFFICE MEMORANDUM ¥/ .-

lire Warren Co Baum, Vice-President, VPS DATE: September 2L, 1975 ., '

Fabien Portilla, LCPAS N\ WY e

Technical Advisory Committee -
Consultative Group on International
Agricultural Regearch

This is to inform you that I have joined the Staff of the
World Bank. Since I do not wish to cause embarrassment to either the
Bank or to TAC-CCIAR, as a result of my dual responsibilities, I will

appreciate your advice as to what my future relations with TAC would be.

ce: Mr, Blaxall, LCPDR
Mr. Haasjes, LCPA2

FPortilla:jhd




Curriculum Vitae

Dr, Almiro BLUMENSCHEIN
Ing, Agr., Dr. Agr., Ph.D
Director for Research, EMBRAPA, Brasilia

Career

1. Theoretical and applied work in the fields of cytogenetics and breeding
of maize.

2. Teaching and administration at the Escuela Superior de Agricultura,
Piracicaba, Brazil.

3. Currently responsible for the planning, coordination and execution of
all agricultural research at the federal level in Brazil,
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Report of CGIAR/TAC Secretariat Mission to ICIPE, Nairobi, to discuss
possible arrangements for collaborative work between ICIPE and the
International Agricultural Research Centres

Introduction

1. Dr. Coulter and Mr. Webster visited ICIPE from 22—25 September in response to
a decision taken at the 10th TAC Meeting that members of the Secretariats of TAC and
CGIAR should discuss with representatives of ICIPE the feasibility of collaboration
between the International Agricultural Research Centres and ICIPE. A paper entitled
"Crop and Livestock Insect Problems Facing CGIAR Centres: A Strategy Towards Their
Long-term Solution", had been prepared by ICIPE and submitted to the Centres for com-
ment (Annex I). Written comments from IRRI, IITA and ILRAD, were made available to
the discussion group, at which representatives of those Centres were also present.

2. Participants in the discussion, at which Dr. John Coulter, Scientific Adviser
to the CGIAR, took the Chair, are listed in Annex II. The discussion took the form of
an examination of ICIPE's proposals and budgets in the light of the comments made by
the Centres representatives, and of compromise proposals put forward during the course

of the meeting by various participants.

Scientific Management

3. In response to a request from the Chair, the Director of ICIPE outlined the
Centres proposals for the scientific management of any collaborative work undertaken
with the International Centres with possible CGIAR assistance. A Deputy-Director
(Science) who would function as a Research Coordinator, had been appointed. This

post might eventually be converted to Director of Research. A further post of Assistant
Director was being kept open and resident programme leaders were being appointed to

all current programmes presently supervised by non-resident research directors. A

further two research directors would be appointed to Supporting Services and Training
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and Communications. He admitted that these changes in management had not been con-
templated and were not a natural evolution, but resulted from a response to comments
from the TAC and the Centres. Concurrently with these changes, ICIPE was undertaking a
major change of Constitution from a Limited Company, to an International Centre with

a Board of Trustees, to be established under Kenya Law.

Installations

4. ICIPE had already outgrown its initial installations on a 43 acre site at
Chiloma provided by the University of Nairobi. Presently available space on this site
permitted only limited expansion in the way of laboratories and office facilities, and
no suitable area for extensive insectary and insect rearing facilities which might be
shared with ILRAD, A chemistry laboratory had now been established, althouéh not orig-
inally contemplated, and along with the Sensory Physiology and Fine Structures Unit

made up the bulk of the research Supporting Services. Field stations, library and work—
shope were still lacking however and an electronics workshop was urgently needed to
ensure continuous operation of the existing electronic equipment (including two electron
microscopes, one a stereo-scanner). This facility could also be shared witn ILRAD.

5e Opportunities to acquire land had been offered and a site at Langata (near
Nairobi but not adjacent to either the existing ICIPE headquarters or ILRAD) had been
surveyed. The current proposal was to abandon the present site (with possible re—
version of all ICIPE financed installations to the University of Nairobi), and re-site
the ICIPE on the new land. All capital proposals were based on this assumption and
also assumed that three field stations would be established. It was readily agreed

that before further meaningful discussion of capital requirements could be pursued

some agreement should be reached on the research programmes which might prove acceptable

for re-submission to the TAC/CGIAR.
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Potential for collaborative research with IARC's

6. The original programmes of ICIPE were those on mosquitoes, ticks, tsetse

fly, termites and armyworms. To these had been added, as a response to initial TAC
reaction to the application, the programmes on cereal stem-borers, sorghum shoot-fly
and sources of plant resistance to insect attack.

Ts It was fully acknowledged that ICIPE's basic tﬁeme was to conduct fundamental
research into the physiology and ecology of insects inimical to man, with the longer-
term possibility that such studies would elucidate suitable points of attack, perhaps
for more unconventional control measures.

., The response of IRRI, ILRAD and IITA to the amended proposals had been quite
positive, all seeing considerable value in the Sources of Resistance programme es-
pecially, and anticipating collaboration in an integrated chemical/biological approach
to one or more of their outstanding research problems such as stem-borers of cereals,
plant hoppers on rice, pod-=borers of legumes as well as tick and tsetse physiology.
ICRISAT alsc had already entered into discussions on sorghum shoot-fly.

-9 Centre representatives also emphasized that individual Centres could not expeoct
to develop independent capabilities for multi-disciplinary research on insects and that
only ICIPE or comparable programmes elsewhere could provide such an approach. However,
the Centres, whilst recognizing the advantages of such collaborative research, were not
prepared to expand their budgets to pay for such activities outside their own Centres.
10. Neither foraging termites not armyworm (essentially a sporadic pest) posed a
first priority problem for any of the Centres. Similarly work on mosquito vectors of
human disease was not within the mandate of the CGIAR and this programme should there-
fore be continued by ICIPE, with its own resources. Should the range surveys to be con-
ducted by ILCA produce conclusive evidence that the foraging termite was, in fact, a

serious competitor with cattle for available foodstuffs, then future consideration
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might be given to this programme as a suitable subject for international assistance
in collaboration with ILCA. It was already being supported by the UNDP/ICIPE project
and UNEP had also expressed interest.
11. With reference to the other programmes, however, there was general agreement
that work on ticks and tsetse-fly as vectors of animal disease, and stem— and pod-
borers of cereals and legumes, sorghum shoot-fly and Sources of Resistance, should be
regarded as suitable projects for inclusion in a programme for consideration by the
TAC/CGIAR.
12. In support of this proposal, the Centres' representatives siressed their need
for basic information on peat/paraaite relationahips, the biochemical bases of insecti
resistance and the increasingly important process of development of insect biotypes
capable of surviving on formerly resistant plant varieties. Although the development
of insect resistant plant varieties through breeding had been pursued with a fair
degree of success by the Centres, an eﬁhanced availability of information on the che—
micals responsible for plant resistance could feasibly permit the much more rapid
screening of germplasm. Such a screening technique could also be of use in identifying
alternate hosts and elucidating some of the anomalies currently being observed with
respect to insect attack in mixed cropping.
13, Work on both hard and soft ticks had been started by ICIPE on a speculative
basis; it had since been concentrated on the hard tick (vector of East Coast Fever),
and important findings on the pheromones conirolling sexual behaviour and aggregation,
and on population dynamics had already been published. Not only was the hard tipk im—
portant as a vector of East Coast Fever but it could also be a fatal pest of cattle
per se. Joint projects with the East African Veterinary Research Organization (EAVRO)
were already underway. The Project Manager of the FAD/bNDP/E&VRO Tick Control Project
emphasized that great reliance was being placed on ICIFE for the basic biological and

ecological information of vital importance to the project.
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14. Likewise the Director of ILRAD indicated the importance of potential inputs
by ICIPE to ILRAD's programme, which would be incomplete without basic work being
done by both the tick vectors of East Coast Fever and the tsetse-fly vectors of try-

panosomiasis. Whilst techniques for breeding Glossina morsitans in captivity were

available, and could be put into routine use by ILRAD, no such techniques were available

for Glossina pallidipes and ILRAD foresaw a role for ICIPE in the development of such

techniques.
15. The meeting concluded therefore that there was a justification for establish-

ing a mission-oriented programme at ICIPE which might be submitted to the TAC/CGIAR.

Proposed CGIAR Sponsored Programme

16; An arbitrary division was made of the ICIPE programme between the medically-
oriented sector (&gggg species and other mosquito work); the exploratory sector (soft
ticks, insect communication, termites, armyworm, etc.), and the food production
oriented sector (Sources of Resistance, Cereal Stem—borers, Sorghum Shoot-Fly, Tsetse
flies and Hard-ticks).

17. The Research Support Services, comprising Chemistry, Sensory Physiology, Fine
Structure Research, Insect and Animal Breeding Unit, Field Stations, and the Workshop
would supply inputs to all programmes and should therefore be congidered as a shared
service.

18. The food production oriented programme was accepted as that part of ICIPE's
total programme which should form a "minimal package" for re-submission to the TAC.
ICIPE accepted a division of this programme into two sub-programmes on (i) fGrop Pests
and (ii) Insect Pests. Sub-programme leaders would be appointed for each, and overall
control of the Programme would be allocated to the Deputy-Director (Science) who would
spend 75 per cent of his time on the programme; this would legitimately be a charge

on the CGIAR sponsored programme.



-

19. The components of the two sub-programmes would be as follows:

i) Crop pesis sub—programme:
a. Sources of Plant Resistance to insect attack.
Target Insecis:

b. Stem-borers of rice, maize, sorghum and millet and pod-borer (Faruca spp)
of cow pea,

c. Sorghum shoot-fly.

(It was also agreed that if time and resources permitted sorghum gall-midge
and rice plant hoppers could be added to this sub-programme. )

ii) Animal pests sub—programme:

Target insects:

d. The brown ear tick (hard tick) R. Appendiculatus, vector of East Coast
Fever,

e. The two tsetse flies involved as vectors of cattle trypanosomiasis, Geo
morgitans and G. pallidipes.

Resources Required

20. Following agreement on the inclusion of the above five elements (a - e) in an
internationally sponsored programme, a calculation was made of the minimum resources

required in terms of scientist and supporting staff man-years, capital installations

and equipment, to carry such a programme forward.

i. Crop Pests Sub-programme

21, It was agreed that not less than one senior scientist should be applied to

each type of crop pest within the programme and that a Sub-programme leader be appointed
from within the group of five scientists suggested as the minimal cadre necessary.
Adequate support staff (calculated by ICIPE as averaging three technical or research
assistant grades to each scientist) would also be included in the programme. Although
no attempt was made to assign specific disciplines to the above scientists at this
juncture it was agreed that at least one insect ecologist and one insect behaviourist

should be included in the team.



ii. Animal Peste Sub~programme

22, Again a general Sub-programme leader and two Senior Scientists (Tsetse and
Ticks) should be appointed together with a further three scientists. Out of this
total of six scientists three should be ph&siologista and two ecologists. Supporting
staff requirements would be concomittantly higher (24) as would be ancillary and

daily rated workers.

iii. Research Support Services
23. At present these services made a contribution across the total programme of

ICIPE. Clearly this support would need to be continued. ICIPE's own contribution
to the proposed CGIAR sponsored programme could most effectively come from this sector
of research support in the form of chemistry, electron microscopy, etc. It was
therefore agreed that an annual contribution of 4 man-years from ICIPE's core pro-
gramme would be made in this form.

iv. Additional manpower requirements

24. Minimal additional staff at a senior, if non-professional level, to secure
proper support for the above teams were thought to consist of a farm manager, a pro-
fessional administrator for the field station, an electronics engineer for the pro-
posed workshop, an insectary manager and, eventually, a livestock manager. It was
concluded that as the farm/field station operations would be mainly occupied with
activities of the proposed CGIAR-sponsored programme it would be rational to charge

the farm manager and field station administrator on a shared basis of 75 per cent

to CGIAR and 25 per cent to ICIPE core programme. The remaining posts should be funded
either by ICIPE, through additional bilateral funds, or on a shared basis with ILRAD

in view of the latter's strong interest in the insect and animal rearing facility.
Further discussion was desirable on these points.

254 Other posts, likely to be needed in the near future, were additional senior
technicians for the proposed insectary, an equipment supervisor and, at the professional

level, a statistician. The question of possible sharing of these posts would also need

to be discussed further.



Field Stations

26, ICIPE's own proposals (see Annex I) were to develop three field stations,

one in Western Kenya, one near the East Coast and another on the plateau 75 Km from
Nairobi. Following discussion of priorities it was agreed that the W. Kenya field
station was of highest priority, so as to provide a site for ecological and crop-
oriented studies on the major target insects in the food production-—oriented programme.
27. Examination of the site, at lMbita Point, Homa Bay, indicated its suitability
for growing maize, sorghum, millets and beans, and some adjacent areas should prove
suitable for rice.

28, Discussion of housing and laboratory requirements on the site led to the con-
clusion that, with the exception of the farm staff housing, no permanent residences
should be provided. Adequate guest house accommodation should be provided for visit—
ing scientists, it being anticipated that a maximum length of stay of three months
should be sufficient.

29. Sophisticated laboratory facilities were also deemed to be unnecessary and it
was recommended that a re-calculation be made of the needs at the Mbita Point field
station, in order to bring these within the compass of a contribution anticipated from
a bilateral donor.

30. ICIFE would continue to finance activities at the E. Coast station, at present
concerned with work on the mosquito vector of yellow fever, from its core programme re-
sources. Subsequently this work might be terminated and work started on the Anopheles
mosquito at Mbita Point.

31. Further field work, in collaboration with ILRAD could possibly be contemplated
at the Langata site near Nairobi but the mission urged the re—examination of the pos-
sibility of obtaining sufficient land for insectary and animal breeding facilities at

Kabete, adjacent to both ILRAD and the Kenyan Department of Veterinary Research.



Programme and Budget

32. The meeting developed some preliminary ideas on the budget for the proposed
CGIAR~sponsored programme, starting in 1977. As pointed out in paras. 21-22, eleven
scientists plus support staff would be required for the cooperative programmes and,
whilst facilities would be provided by the Centres for any staff out—posted to them,
additional facilities would be needed at ICIPE headquarters.

33. The original ICIPE submission envisaged the development of a complete new
site (at Langata) for the headquarters of the Centre but since the meeting had agreed
not to pursue this proposal the modified capital budget proposals would include de-
velopment of facilities on the present ICIPE site, sufficient only to cater for the
additional programme, and of essential facilities still laekiqg at ICIPE but needed
for its expanded role in international research. These would include: _

(i) Additional laboratory facility of 1000m°. This would almost double the
present laboratory space, as well as providing additional space for the existing staff
who were at present somewhat cramped - accommodating the eleven scientists in the pro-
posed CG programme. . It would also provide additional service facilities.

(ii) An insectary of 700m2. This would accommodate a breeding and research
programme on tsetse, ticks, stem borers, pod borers and shoot fly. If land at Kabete
was definitely unavailable, it might need to be sited at Langata.

(iii) General purpose room of 200m?, This would be multi-purpose, and used
as a reading room/library, seminar room and, with temporary sub-divisions, for visit-
ing scientists. As part of its cooperative programme, ICIPE would expect to hold
regular meetings of both its own and Centre scientists involved in cooperation proj-
ects. ICIPE is particularly short of such space at present.

(iv) Room for controlled environment chambers of 200m°, This would provide
space for the installation of 10-12 such chambers for the growth of crops under con-

trolled conditions. No such facilities existed at ICIPE at the moment.
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34. Preliminary estimates for these facilities, based on information from an
architectural firm in Nairobi approached by the mission, are given in Table I.
These are lower than the unit costs given by ICIPE's architect, and the general

feeling of the meeting was that the latter were too high.

TABLE I.

Capitel Budget, ICIPE Headquarters

Space Allocation Function Us &
1000m2 (1) Laboratory at $257/m° 257,000
(2) sSpecial services, gas, electricity,
plumbing at $42/m? 42,000
(3) Extract systems, fume cugboards,
cold rooms etc. at $83/m 83,000
Total for Laboratory 382,000
700m? Insectary at $257/m? 180, 000
200me ‘General purpose room at $257/m° 52,000
200m? ' Room for controlled environment
chambers at $257/m° 52,000
GRAND TOTAL 666,000
Add 35% for circulation space
(calculated on basic costs) 190,000
856,000
Plus escalation at 20% per annum
(over two year period) 342,000
$ 1,108,000
35. Operational Costs. ICIPE staff salaries are based on those paid at the Uni-

versity of Nairobi and are thus below those paid at the International Centres. The

Director of ICIPE stated that these salaries will need to be increased but he did not
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envisage that the increase would bring salaries up to international centre levels.

-}

Staff salary differentials for staff posted in collaborative programme to Centres

(4!

would thus emerge but the meeting felt that this situation would have to be accepted.
In fact some of the advantages of ICIPE would be the lower staff costs.

36. The meeting discussed two alternative ways of funding the CGIAR-sponsored
programme; either by coniracts funded by the Centres, or by direct funding of co-
operative programmes developed conjointly by ICIPE and the Centres. The Centres
representatives and ICIPE all favoured the latter method of funding, and the meet=-
ing agreed that this would be the preferred method. ICIPE's budget shows that its
cost per scientist works out at $70,000 to $80,000 per annum; on this basis the
proposed CGIAR-sponsored programme would cost under $1 million per annum

Follow-Up Action

3. There was insufficient time at the meeting in Nairobi to develop a detailed
programme and budget for the proposed CGIAR-sponsored project. The figures given in
Table I and para. 36 are, however, considered reasonable approximations. If the TAC
agreed that the sirategy outlined in this report was an acceptable one, and if the
OGIAR agreed in principle, to the approach, then the CGIAR and TAC Secretariats would
work with ICIPE's management in developing a detailed programme and budget for 1977,
for discussion at the TAC meeting in May 1976, and presentation at the CGIAR meeting
in July., ICIPE would be asked to develop an overall programme and budget for the
Centre's activities as a whole. If would indicate those parts of its core pﬁgrme
for which funding was available, those parts for which funding was being sought, as
well as the budget for the CGIAR-sponsored cooperative programmes and needs for bridging

funds in 1976.
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ANNEX II

LIST OF PARTICIPANTS

Haskell, Director, Centre for Overseas Pest Research, Board Member, ICIPE
Odhiambo, Director, ICIFE

Strangways-Dixon, Deputy Director (Science), ICIPE
M. Ojal, Deputy Director (Special Duties), ICIPE
H. Jivanjee, Deputy Director (Finance), ICIPE
Mando, Controller, Technical Services, ICIPE
Singh, Entomologist, Grain Legume Programme, IITA
D. Pathak, Assistant Director, Research, IRRI

B. Henson, Director, ILRAD

Banks, Immologist, ILRAD

K. Coulter, Scientific Adviser, CGIAR

N. Webster, Deputy Executive Secretary, TAC.
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UNITED NATIONS N ;}; PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME N2 POUR LE DEVELOPPEMENT

866 UNITED NATIONS PLAZA
NEW YORK, N.Y. 10017

TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO * NEW YORK

REFEREHCE PRO/BOJ-/CGIAR 1
GLO/T4/006 22 September 1975

Dear Mike,

I refer to my letter of 1k August 1975, in which I asked that
the terms of reference of the Review Missions be circulated to all
donors. With respect to the IRRI review mission, we have still to
receive the draft, and, for that matter, the names of the participants
of the mission. Since the mission will be undertaking its task in
November, there is little time left between now and its departure.
We should, therefore, be grateful if we could receive the draft terms
of reference as soon as possible.

With best personal regards.

Yours\%:ncerely,

P 7/ A
Milliam T. Mashler
Director
Division for Global and Interregional Projects

Mr. Michael L. Lejeune
Executive Secretary ;
Consultative Group on International
Agricultural Research
1818 H Street, N.W.
Washington, D.C. 20433
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REURCABTWELFTH SEPTEMBER ABOUT JOINT TAC/CGIAR MISSION

STOP IITA ICRISAT IRRI HAVE CONFIRMED SENDING REPRESENTATIVES
TO NAIROBI DISCUSSIONS STOP CIMMYT WILL NOT BUT HAD THEIR
ENTOMOLOGIST DR ORTEGA AS MEMBER OF VISITING

GROUP TO ICIPE EARLY 1975 STOP IRRI DIRECTOR OF RESEARCH
BEING SENT

AS REPRESENTATIVE BUT CANNOT ARRIVE UNTIL 1550
HOURS ON TWENTY FOURTH SEPTEMBER REGARDS
THOMAS ODHIAMBO '



LINCOMING TELEX FROM Rome
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INTFRAD 64145

Distributions

Mr. Coulter(E1039)
INTFRAD 64145

61248 FOODAGRI (Tclex NO.)

FAOB 15300 FOR COULTER CONFIRM MEETING YOU ORAM ARLIDGE
SKYWAYS LONDON 1700 21/9 BOOKED SAME FLIGHT NAIROBI
STOP WILL APPRECIATE YOUR VISIT ROME 6/10 RGDS

WEBSTER +
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Mr. Robert Jones Septewber 10, 1975
Daniel Ritenle

Contribution of the Bamk to TAC for 1975

1. As you know, the Bank, out of the CSIAR Contractual Services
budget, covers a third ¢f the amnual budget of TAC. This year, the
Co-Sponsers of the CCIAR (UNDP, FAD and IBRD) agreed to contribute

$85,000 each toward TAC's budget. (See Bruce Cheek's memorandum of
Pebruary 4, 1975).

2. To date, we have pald TAC one half of our comtribution (842,500)
consisting of a payment early this year of $41,000 and a credit of $1,500,
from our overpaymemt in 1974. Ve have been informed by TAC that the bal-
snce is now reguired.

3. Would you please arrange the payment of $42,500 to TAC's account
at the Semca Commerclale Italiana in Rome. The payment should be charged
to the Contractual Services budget of CGIAR. This would complete the
payment of the Bank's contribution to TAC for calendar year 1975.

- —— =

CB C“"‘V;M/Du tehie:sdo'
File in F
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Consultative Group on International Agricultural Research [CGIAR] - F-1- Technical Advisory Committee [TAC] -

PC_t;n:e_spondents / Pa_rlicipants
To: Dr. Hussein Idris, Minister of State for Agriculture, Sudan
From: Michael L. Lejeune, Executive Secretary

Subject / Title
Possibility of appointment as a member of TAC of the CGIAR.

Exception(s)
Information Provided by Member Countries or Third Parties in Confidence

;\_dditionél Comments

The item(s) identified above has/have been removed in
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Information. This Policy can be found on the World Bank
Access to Information website.

Withdrawn by Date
Shiri Alon 23-Mar-16
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Sept. 9, 1975
HLT .
PR JOKN COliLTIR IRTRAFRAD
WASHINGTOBLC 20433

REFERENCE JOINT TAC/CGIAR MISSION IC ICIPE STOP PLEASE

CABLE TRAVEL PARNS STOP PLEASE ALSO INBICATE IF YOU wiSK USV
10 RESERVE HOTEL ACCOMMODATION STOP SENT RESLARCH PROGRAMAE
PRCPOSALS | |

10 CGIAK CENTRES WEBSTER GRAY AND YOU "sm AUGUST BY
EXPRESS ALRMAIL STOP PLLASE CONFIRAM RECEIPT REGAMDE

rj?ﬁas CDAIAMEO ICIPE MALROBI

COL LT ZG43¥ TAC/CGIAR 20#
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CPAC AAG2694 mmm

SCPAC AASZ .

(Telex NO.) (fﬁwﬁﬁdt/ Pletrivugion:
Aug. 29, 75 hug £3 9 o9 ¥ (375 " _—

FOR BAUM S "SECTION .

wILL BE AuaILabLL L2800 AND ZSRD SUBJECT TO ONE SHORT -

APPEARANCE AT UNITED WNATIONS UNIVERSITY CONFERENCE WHERE I An

IO IRFCKM THE®™ ABOUT THE INTERNATICNAL RESEARCH SYSETENM. 1 wOULLL
EXPECT 10 ARRIVE SATURDAY NIGHT 20TH AND LEAVE TUESDAY 23a0

AT 1855, COULD BANK TRAVEL OFFICE BOOK #Y ACCOMMGLATION AT

SAME HOTEL AS YOU AND wOULD IT BE OKURA?

REGARDS CHAWFCRD |

™ S s e e et i et S i e L o

2484238 IBRD UR J’ffl-/
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THE INTERNATIONAL CENTRE '  OF

INSECT PHYSIOLOGY AND ECOLOGY s A
P. 0. BOX 30772 - NAIROBI, KENYA

)7” {1

S4/CG/106/95 4th September 1975

Dr. John K. Coulter

Scientific Adviser

Consultative Group on International
Agricultural Research

1818 H Street, N.W.

WASHINGTON D.C., 20433

L 6. A

Dear John,

JOINT TAC/CGIAR MISSION TO THE ICIPE

I am grateful to you for your letter of 15th August 1975, in which
you give me the preliminary plans of your travel to Nairobi in
regard to the Joint TAC/CGIAR Mission to Nairobi. I hope that
Brian Webster will be confirming the suggested plans for the visit
to ICIPE,

We are certainly ready for you and your team from Monday, 22nd
September 1975. You may also like to know that at least one

centre, IITA, has indicated it will send a participant to the discussions
in Nairobi. I will be able to give a better indication of what other
centres will do in a few days time. In any case, I would appreciate
knowing soon what special items you may wish to review more
thoroughly during your mission.

With all best wishes,

Yours sincerely,

oan e < S S

THOMAS R. ODHIAMBO
Director ICIPE

IAPMSIAD v e
" FHLTITN Y e b
i s Mr. Brian N, Webster ' '

Deputy Executive Secretary 71, |

I S 3
Technical Advisory Committee

Prof. J.W.S. Pringle

TRO/dm
CABLE: ICIPE NAIROEI ® e PHONE: NAIROBI 43049 /43061 /43235/43719 J
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR . INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO: CRAWFORD DATE: AUGUST 29, 1975
MELBAVE
CANBERRA CLASS OF

SERVICE: TELEX: SOPAC AA62694
EXt. 2747)
% U\
N g

COUNTRY: AUSTRALTA

TEXT:
Cable No.:
GRATEFUL FOR YOUR AVAILABILITY STOP WILL ASK BANKS TRAVEL OFFICE
TO RESERVE ACCOMMODATIONS FOR YOU AT OKURA HOTEL STOP MY TRAVEL
PLANS STILL BEING WORKED OUT BUT EXPECT ARRIVE TOKYO SUNDAY
AFTERNOON STOP REGARDS
BAUM
NOT TO BE TRANSMITTED
AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
NAME Warren C. Baum
DEPT. Vice President, Projects Staff
SIGNATURE —
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)
REFEREMNCE: For Use By C icati Section o
WCBaum: rma
ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch —
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO: CRAWFORD DATE:  AUGUST 27, 1975
C/0 MACNALLY
MELBAVE CLASS OF
CANBERRA SERVICE: TELEX: SOPAC AA62694
(EXt. 2747)
COUNTRY:  AUSTRALIA s k,) l
\;J/\/
TEXT:
Cable No.:

YOUR PARTICIPATION IN MEETINGS WITH JAPANESE GOVERNMENT OFFICIALS
AND POSSIBLY NEWSPAPERMEN ON MONDAY SEPTEMBER TWENTY-TWO AND TUESDAY
SEPTEMBER TWENTY-THREE WOULD BE MOST WELCOME STOP PLEASE CONFIRM

YOUR AVAILABILITY STOP BEST REGARDS

BAUM

NOT TO BE TRANSMITTED

AUTHORIZED BY:

NAME

DEPT.

SIGNATURE

REFERENCE:
WCBaum: rma

(IMPORTANT: See Secretaries Guids for preparing form) ChoekeddoriDlsparehe ... - ... ..

(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

CLEARANCES AND COPY DISTRIBUTION:
Warren C. Baum

Vice President, Projects Staff

For Use By Communications Section

ORIGINAL (File Copy) @—
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_ FROM: ROME /7}, | o m m‘.‘mﬁm.”

L/ C August 26, 1975 i
COULTER Ff

REURLET 13 AUGUST ®EBSTER wILL JOIN YOU ICIPE MISSION STOP IF
POSSIBLE %0ULD LIKE WEET YOU BOIH EN ROUTE LONGON AIKPORT ON 22
SEPTEMBER BUT IF THIS DIFFICULT YOUR FLIGHT NAIROBI COULD SEE YOU
21 ST STOP PLEASE CABLE ME SOONEST YOUR PLANS AND FLIGHT NUMBER
STOP LETTER FOLLOWS REPLYING YOURS =

REGARDS GRAM +

483098 I8RO U)
¥ ) T
611871 FOUDAGR! seuese

|
Y PRSP -1 = " CELa i i i . e g I gy | et A e N gl M N e i S



Dear ir. Oram:

i(‘_o ; C

fe"c'f';"f{

August 25, 1875

Por your raguest by cable which we received Auguast 25, 1975,

please find enclosed pages 147-210 of the Verbatim Teport of the

CG July 31 meeting. The transcripts include 5ir John Crawford's

report to the CG om varlous wmatters.

¥r. Peter A, Oran

Fxecutive Secratary

Technical Advisory Committee

Food and Acrleulture CGrganization
of the United Wations

Via dells Teruse dl Caracalla

Lonme 0100

Italy

)
O
CBCGavino:apm File B,C,F-1

Sincerely,

Carlos B. Gavino
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Form No. 27 f
@70 "D -
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINAN
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE %
TO:  CRAWFORD DATE: AUGUST 25, 1975
c/o MACNALLY
MELBAVE CLASS OF
CANBERRA SERVICE: telex: SOPAC AA62694

(Ext. 2747)
COUNTRY:  AUSTRALIA

TEXT:
Cable No.:
EYE WOULD BE DELIGHTED TO HAVE YOU JOIN IN TALKS WITH JAPANESE IF TIMING
CAN BE WORKED OUT SATISFACTORILY STOP WILL ADVISE YOU FURTHER IN A FEW
DAYS WHEN SCHEDULE HAS BEEN FIRMED UP STOP REGARDS
BAUM
NOT TO BE TRANSMITTED
AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
NAME Warren C. Baum
RERE. Vice President, Projects Staff
SIGNATURE

(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE; For Use By Communications Section

ORIGINAL (File Copy) —;—S\
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch: s ! .

WCBaum: rma
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INCOMING TELEX From Rome /
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Distribution:
Avg. 19, 75 R AR Mr. Lejeune
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LEJEINE

FAOB | 1689 ANXIOUS TO KNOW PETAILS SPECIFIC CONTRI~

BUTIONS UNEP TO EACH PROHRAMME SUPPORTED BY CON-
SULTATIVE GROUP AND FOR WHAT PURPOSE STOP PLEASE
CABLE REPLY SOONEST =

ORAM FOODAGRI ROME +

“__As Recelved
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August 13, 1975

Dear Mr. Hjertonsson:

Thank you for the letters of June 17 and 24 from your
office forwarding curriculum vitae for Dr. Mengesha and
Dr. Majisu. The Co-Sponsors are currently deciding on re-
commendations for appointments to the Technical Advisory
Committee and these candidates will be conmsidered with the
other suggestions that we have had from the members of the
CGIAR.

Yours sincerely,
John K. Coulter

Mr. ULf Hjertonsson

Head of Section

Department of Development Cooperation
Royal Ministry for Foreign Affairs
Box 16121

§-103 23 Stockholm 16

Sweden

JKCoulter:apm

:3;f4:4fe Jo =
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August 13, 1975

Mr. Peter A. Oram
Secretary to TAC
FAO

Via delle Terme di Caracalla
Rome 0100, ITALY

Dear Mr. Oram:

hrmrnquo-t_z“bhﬁnhn received August 13, 1975, please
find enclosed pages 1 of the Verbatim Report of the CG August 1 meeting
which includes Sir John Crawford's summing up statement to

m m.
Sincerely,

Carlos B. Gavino

j‘ oA7 Je ap/ﬂaﬂa%ﬂ/- F-1



August 12, 1975

bear John:

In the absence of Warrenm Paum, whe is at present en
vacation, I am replying to your letter of July 22 giving
ue information abeut Ing. Julian Redriguez Adame and
Pr. Hussein Idris. Dr. Idris has been highly recommended
te us by Mr. Oram and Mr. Mashler and we are hopeful that
we can use his services in one capsacity or amother.

Ing. Rodriguez Adame alseo sounds of interest for mewher-
ship en a Center Board, and we will keep his name in view.

With best regards,

Yours sincerely,

"

John K. Coulter

Pr. Joha A. Pimo

Director

Asricultural Seciences

1133 Avenue of the Americas
Hew York

New York 10036

cc: w/incoming to Mr. Baum

JKCoulter :apm

I /
/L& o ’/
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Form No., 27
(3-70)
INTERNATIQNAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO:  mmwe JOHN CRAWFORD DATE: AUGUST 11, 1975
MELBAVE o
CANBERRA CLASS
SERVICE: LT R)%
(2765)
COUNTRY: AUSTRALTA
TEXT:
Cable No.:
TWO BOXES OF TAC DOCUMENTS LEFT WASHINGTON AUGUST 11 ON FLIGHT 520
TO LONDON THEN FLIGHT 920 TO SYDNEY THEN SOONEST FLIGHT TO CANBERRA
STOP SHOULD ARRIVE AUGUST 13 CANBERRA STOP LOOK FOR BRITISH ATRWAYS
BILL 125-5218~6755 REGARDS
COULTER
NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Johm K. Coulter

DEPT. CX}IAR Se I‘e‘bariat

SIGNATURE

(SIGNATUR#F INDIVIDUAL AUTHORIZED TO APPROVE)
REFERENCE:

JKCoulter 3j 3/F¢-1 For Use By Communications Section

ORIGINAL (File Copy) /ﬁ_'/
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:







&R

Form MNo. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE -
P
TO:  oRAM DATE:  AUGUST £ 1975
FOODAGRI . TT_
ROME CLASS
SERVICE: 177 °€7(- /Aﬁ
(3592)
TEXT:
Cable No.:  REQUEST YOU FORWARD COPIES CRAWFORDS STATEMENTS TO CG ON TAC
SUBJECTS TO HIM VIA AUSTRALIAN EMBASSY ROME REGARDS MACNALLY
NOT TO BE TRANSMITTED
AUTHORIZED BY: CGIAR Secretariat CLEARANCES AND COPY DISTRIBUTION:
NAME Michael L. Lejeune
DEPT. CGIAR i /
SIGNATURE /
(SIGNATURE OF INDIVIDUAL AUTHORI TO APPROVE)
REFERENCE:  WMacnally/MLlejeune:js/Fw1 fe DBy Chsnionicfs Jochos
ORIGINAL (File Copy) /)/
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Mr. Warrem C. Baum July 24, 1975

Michael L. Lejeune

Appointments teo TAC

During the meeting of the Co-Spomsors on Monday, they considered
which of the present members of TAC are to leave at the expiration of
their appointments on December 31, 1975, which, if any, might be given a
renewal and who should be chosen to fill vacancies. They did not reach
final conclusions in all cases. To the extent that they did reach comn~
clusions, it was left that the next step would be to comsult with Sir
John Crawford. According to the procedure, as was agreed earlier this
year, th;l.amldfnuumtodouudunmlutumm. I
understand that Peter Oram has already communicated the substance of the
dhmuimhﬁkkh.ht!thhkthatmum&tmcrm
should nevertheless consult with him.

2. My understanding of the situation is as follows:

(a) The Co-Sponsors confirmed their earlier decigion that
the term of office of a TAC member should be two
years with possible renewal for a second term of two
years, but without further remewal except when the
Co-Sponsors determime that a total of more than four
years would be desirable in the interest of preserving
reasonable continuity in the membership or in special
individual circumstances such as in contemplation of
appointing a new chairman..

(b) Hépper, Muriiti, Sauger, El Togby all come to the end
of their terms December 31, 1975, by virtue of having
Mumtruth-hm.udth'rdm. for more
thnthfmmvﬂehthm—smrlmmuh
the normal maximum. Yamada, who succeeded an earlier
Japanese,was originally appointed for a three-year term
to June 30, 1975 and then extended to December 31 to
coincide with the year end. Of these, Sauger and E1
bgbyhmdrcdyhﬁthirmmmtormm
beyond the original expiration date.

(e) It was decided that subject to consultation with Sir John
Crawford, and subject to any other checks deemed necessary,
three of the potential five vacancies arising would be
filled by the following:



Mr. Warrea C. Baum -2 - July 24, 1975

(1) Dr. Hans Oslage. A Veterinmary Scientist from Cermany,
age 51. At present Professor in the Faculty of
Veterinary Mediecine in the University of PBerlin. His
specialist field is animal nutritiom and his experience
of LDCs has been in Brazil.

(11) Dr. Hussein Idris. An Agriculturist from the Sudan,
age 51. At present Minister of State for Agriculture
in the Sudan. Formerly Deputy Chief, Agricultural
Research Division and Director Cemeral, Agricultural
Research Corporation.

(441) Dr. Ajibola Tayler. Entomologist from Nigeria, age

42. At present Tean of Agriculture, University of
Ibadan and Professor in the Department of Agricultural
Biology. We is President of the Administrative Council
of the Internationsl Red Locust Control Organisation.

Their full cufrleuh vitae are attached.

(d)

(e)

()

(g)

It was agreed that, excluding the chairman, we should maintain
the balance of six members of the developed countries and six
members of the developing countries, making exceptions only
for extraordinary important ressons.

This would leave, of the above three sppointments, twoe positions
to be filled: one from a developed country and one from a
developing country. It was agreed that it would be undesirable
to have two Americans or two from anmy other developed country
on TAC, excluaive of the chairman, at ony one time.

The thinkiag was that should Nopper fail of election as Secretary
General of FAO, he could be among those considered for replacing
Sir John Crawford at the appropriate time, dut thcn was no need
to renew his appointment for this reason.

The Co-Sponsors would re-ezamine the list of names and perhaps
cLiain additional ones for the remaining applicants from the LDCs.

(h) tem Houten was recently appointed to f£1ll the wacancy created
when Dr. Bommer resigned. Yis letter of appointment states that
his term will expire December 31, 1977. %o further action is
required at this time.

Attachments

ec: Messrs. Ritchie

Coulter

MLLejeune:ia
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The Rocke feller Foundatlon

T B R R R PR :
1133AVENUEOFTHEAMEHICAS NEW YORK, W, Y 10036

CABLE: ROCKFOUND, NEW YORK
Agricultural Sciences TELEPHONE: SN

(212) BBB-8500

July 22, 1975

Dear Warren:

From time to time individuals come to our attention who,in
our judgment,might be considered as candidates for membership on the
Technical Advisory Committee or for membership on one of the Board of
the international centers.

I have known Ing. Julian Rodriguez Adame for many years. He
is not only a trained agricultural economist, he is a scholar, a teacher,
and a diplomat. He has been Minister of Agriculture of Mexico, ambassador
to Japan, and now a senior citizen in the world of agriculture. He has
been very closely associated with the International Institute for Cotton;
I believe he was its first president. We recommend him very highly.

Dr. Hussein Idris is known to us through our associations in
the Sudan. T became personally acquainted with him during a recent
meeting on the various aspects of cotton production and utilization,
which was held at Bellagio. I have had discussions with Dr. Peter Oram
and Mr., William Mashler and both agree that Dr. Idris should indeed be
considered as a potential candidate for the TAC or one of the international
centers Board. We thought particularly that it would be most appropriate
for Dr. Idris to be considered in connection with ICARDA,

I am pleased to bring the names of these individuals to your
attention and to the attention of the CGIAR Secretariat.

John A. Pino
Director

Mr. Warren Baum
CGIAR

1818 H Street, N. W.
Washington, D. C.

JAP:1zm
cc: Mr. M. Lejeune



Record Removal Notice

The Ko:d Bank Group

chives

& Records Management

File Title

Consultative Group on International Agricultural Research [CGIAR] - F-1- Technical Advisory Committee [TAC] -
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July 21, 1975

Dear Dr. Tung:

Thank you for your letter of June 18 forwarding your curriculom
vitae.

This has been forwarded to the Co-Spoasors who will be holding
a meeting in the near future to decide on nominatfons te be forwarded
to the Consultative Group. Should the Co-Sponsors decide to forward
your name, them we will infeorm you sccordingly.

Thanks very wuch for your cooperation and help im this matter.

Youra sincerely,

John K. Coulter

Dr. Thai Cong Tung

Agronoaist

Mekong Secretariat/ESCAP

Econonic and Soclal Commissioa for
Asfia and the Paeific

Hekong Annex, EKasatsuk Bridge

Bangkok 5, Thailand

File F-1

JECoulter:apm
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July 21, 1975

Dear Tom:

Many thanks for your htutot.!mzé forwarding your cur-
riculum vitae.

The Co-Sponsors will be meeting this week and will be wmaking
their recosmendations on TAC nominatiens for vacancles arising
in 1976 to the Consultative Group. HNaturally we will keep you in-
formed.

We will certaialy be looking forward to weeting you during
your visit to Weshington and I hope that there will be useful dis-
cussions sbout ICIPE.

With best regavds,

Yours sincerely,

}a
John K. Coulter

Pr. Thomas R. Odhliesmbo

Drector

The Intermational Cemtre of
Insect Physiclogy

P. 0. Bex 30772

Hairobi

Kenya

File ¥-1



July 21, 1975

Dear Dr. Vaadla:

Thank you for your letter of June 12 forwarding your curriculum
vitae.

This has been forwarded teo the Co-Spensors who will be holding
& weeting in the near future to decide on nominations to be for-
warded te the Comsultative Croup. Should the Co-Sponsors decide te
forward your name, thén we will inform you accordingly.

Thanks very much for your cooperation and help in this matter.

Yours sincerely,

John ¥, Coulter

br. Yoash Vaadia

Director and Chief Sclentist
State of Israel

Hinlstry of Agriculture
Agricultural Research Crganizatiom
The Voleani Centey

P. 0. B, 240

Rishon

Le~Zion

dKCoulter :apm

File F81



Y

TAC BUDGET = 1976

Code 55.i17,00.10., Personal Services. $

Includes salaries, temporary assistance, contracts,
consultants and overtime, 165, 000

200, Travel on Official Business.

Includes honorarium and travel for TAC members
and participants in missions, working groups, etc. 300,000

30, Contractual Services.

Printing, translation and copying. 30,000

/A0, General Operating Expenscs.

Postaze, cables, hospitality, office supplies. 10,000

$ 505,000

Source of fundes:

Government of Australia 150, 000
FAO 65,000
UNDP 05,000
World Bank 85,000
CIMYT 50,000
CIP 50,000

% 505,000




APPEND IX

TAC Budget Breakdown

10.
01.
03.

0'('1 .

204

30.

Personal Services

Salaries (D2, P4, P3, G6, G3)
Temporary staff, mectings

Contracts and consultants
i) Crawford Consultents
ii) Other

Overtime

T'ravel

fvaluation Missions at $50,000

TAC meetings at 350,000 and $35,000

Working Group meetings at $25,000

(e.r., legumes and plant nutrition)

lixploratory Missions (cf. buffaloes and vegetables)
at ;12,500

10 Individual members visits to International Centres
Travel Reserve

D NS

"o

Contractual Services

Printing and translation 2 TAC reports, mission
reporis, working papers. Document copying

Gernersl Operating inxpenses

Postaie, cables, oifice supplies, hospitality

Subject to final decision regarding funding of
evaluation missions.

122,000

10, 000

25,000
3,000

5,000

165,000

100, 000
65, 000
50, 000

25,000
20, 000
20,000

300, 000

30,000

10, 000

$ 505,000
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CONTRIB. BOBY

FAQ

IBRD

UNDP

FEDERAL OFERMAN REPUB.

GOVT. OF AUSTRALIA

IRRI

TAC ~

CONTRIBUTIONS

Er o EEISIOSSEERATgETTIS=oSTgESEImER

AMOUNT DURE

85,000

85,000

85,000

6,710

155,744.50

54,000

0

AMOUNT RECEIVEL YEAR DATZ RECEIVED
98,000 1975 January/Jupe T5
y CRs 25165/7
41,000 1375 Macch 1975
2/
98,000 1975 February 1975
155,744.50 1975 February 1975

1/ $13,000 in excess covering 1974 extra contribution;
the above sum has been included in 1975 budget

2/ Same as above

3/ See letter Oram/Treitsz dated 18/6/75



TAC

Budgetary Situation as of 10 June 1975

1974 Outs. Expenditure

B

- 5/ Out. Commts. Com. Mem: 9th TAC mtg Rome

Out.Commts. Available =y 1
Commts. ~ as of ~ as of TOTAL  3alance Allotment
" 30475 10.6.75
10 Personal Services l/
01 Salarica _ - 1,729 37,982 45,711
03 Temp. Gtaff - 6,510 1,000 {4510
V4 Consultants 109 12,200 - 12,909
04y Overtime - 2,415 — 2,4(9
Sub-total 709 28,914 38,4982 68,605 494,325  165.00U
20 Travel %
?1,; 23 wvaluation kissions 14 3423/ 32,962. 37,077
21/23 Gttee. Nemvers ¢ 17,961~ 18,655 36,622
Sub-total 19,309 51,617 70,226 +188,074 254,000
34 Printing 10,096 3,782 13,818 +11,122
Sub-total 10,096 3,782 13,878 +11,122 25,300
40 Gen. Oper. ©BXp.
1=lephona = 319 - 315
~-Graolen - 1,018 L 1 ,018
oupitality - 312 - 319
liscellansous - - 49'( 49
AETOX e 149 4 {453
Library ~ 160 5 165
Canon Calculator - - 2,351 2,351
Sub-total 2,561 2,859 5,420 +4,580 10,000
GRAND TOTAL 109 60,880 97,240 158,829 +300,171 459,000
4/ sSalaries: D2-Oram 143=31.12.75 38,720
G3-Jones 19.3=31.12.75 6,991 45,711
2/ expenditure: Evaluation Missions
' liiscellaneous List 832
1974 Out.Cttee. paid in 1975 510 1,342
3/ Expenditures Com. Mom: 9th TAC mtg. Rome 14,967
i 1974 8th TAC wtg. paid in 1975 3,000 17,967
4/ Out. Commis. Eveluation Missions — IRRI, F.E. 23,351
liiscellaneous List :
- Crawford 90138 582
~ Oram 90152 404
- Webater 90178 1,735
e = Oram 90179 3,652
! - Brandolini 97249 404 32,962
18,655




Budgetary Situation as of 31 December 1974

1973 Outs Expenditure Out. Commts Total
as of as of (Expen::iture)
Comm, Itm. 31.12.74 ;1.12-74 + Outs.
10 Personal Services
03 Temp., Staff - 8,440 - 8,440
04 Contracts 709 352 - 1,061
05 Overtime - 2,836 - 2,836
' 709 11,628 - 12,337
20 Travel
21/23 Evaluation Missions - 39,821%; 2,082%5 41,910
21/23 Committee Members - 82,926~ 3,19 86,122
122,747 5,285 128,032
34 Printing 33,379 - 33,379
40 Gen. Oper. Exp.
Telephones) -
Cables ) - 3,067 - 3,067
Hospitality - 667 - 667
Xerox - 1,291 - 19291
Miscellaneous - 996 - 996
6,021 6,021
Supplies and Materials
Library - 69 - 69
Stationery - 35 - 35
104 104
Grand total 709 173,879 5,285 179,873
A) Expenditure:  Evaluation Missions PSS
- Colombia (Bommer) 3,941
- W.G. Legumes (N. Delhi) 16,718
~ Plant Nu. Resources (Frankfurt) 5,067
~ DMiscellaneous List 13,311
- 1973 Out. Commts, 184 39,821
B) Expenditure: Commit, Members
= [th TAC Mtg. Rome 34,208 ’
~ O8th TAC Mtg, Washington 48,926 82,926
c) OQuts. Commts. HEvaluation Missions
~ W.G. Legumes (ll. Delhi) 141
~ Plant Nu. Resources (Frankfurt) 279 \
- lMiscellaneous List 1,06 2,059

D) Outs, Commts, Comm. Members 7th TAC Meeting 128
Comm. Members 8th TAC Meeting 3,068 3,196

L e T T TR
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH .

TECHNICAL ADVISORY COMMITTEE

FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100 Rome, Italy
Cables: FOODAGRI ROME - Telex: 61181 FOODAGRI
Telephone: 5797

PR 3/11 CATIE

e e s e = e

Subject: Visit to CATIE by Executive Secretary
and CATIE 's submission to the TAC

Whén I was in Latin America recently, I took the opportunity to pay

e

a short visit to CATIE at Turrialba to educate myseif a little on its
programme in view of the submission being presented by Dr. Elgueta to |
the TAC in July. I felt that this might enable me to give what I must
emphasize is a purely personal impression to members based on a

short and therefore perhaps inevitably somewhat subjective review of the

T R ——

Institute and its work.

I have arranged with Dr. Elgueta for him to send direct to members

wos rap—p——

the document entitled: ""A proposal to finance a reinforcement of CATIE's
core programme' which is his submission to the TAC, and to which I shall
refer frequently in the note attached.

I have already sent you a brief handout which I obtained during my

visit which has some illustrations of the facilities.

P. A. Oram — F
Executive Secretary
Technical Advisory Committee



Subject: Visit to CATIE by Executive Secretary and CATIE's

Submission to the TAC y

. General Impressions

CATIE has evolved as a more or less independent institute in the last
three years, although as part of IICA it has a history, particularly in respect
of its graduate programme, going back over a very much longer period.

While retaining links with IICA it has been restructured with its own
Board of Directors as an international organization under an agreement
between the Government of Costa Rica and [ICA which entitles its staff to
the same rights.and prerogatives as the latter,

Its Board of Directors is listed in Table Number 9 (page 32 of the CATIE
document) and consists of ten members, at least four of whom are from other
countries or organizations in the region; three are from Costa Rica and two
from IICA.

It thus corresponds in broad terms to other international research insti-
tutes in terms of accessability, proximity to a university and an international
airport, and it's field and laboratory facilities bear comparison with those at
existing international centres supported by the group.

While its mandate refers essentially to the Central American countries
(Guatemala, E1 Salvador, Honduras, Nicaragua and Costa Rica) its location
is adequately representative of parts of Southern Mexico, the Caribbean,
Ecuador, Colombia and Venezuela in addition. This having been said, I should
stress that it is at an altitude of around 600 m. in the intermediate zone between
the Pacific coastal areas with a marked dry season and the temperate high
altitude zone over 1500 metres, and thus in some respects corresponds to the
situation of ‘CIAT. It would certainly need to be complemented by a sealevel
station on the Pacific coast to be adequately representative of the Central

American tropics.

1/ "A proposal to finance a reinforcement of CATIE's core programme'',



2. Physical Facilities
CATIE has approximately 1, 000 ha. of land at Turrialba plus 99 ha.

in La Lola and, if anything, one gets the impression that there is more
land than the station can effectively utilize with its existing staff and
equipment, There are however some areas of poor drainage and undulating
land, the latter being used largely for forestry work and livestock.

Laboratory facilities are certainly adequate for its existing research and

B 7

training programme and probably for a larger one, the plant physiology and i
soils labs being particularly well- equipped. There is a computer, and although

not a large one (IBM 1300), it is again quite adequate for existing or expanded
research requirements,

The library and documentation facilities are very good; CATIE could
undoubtedly act as a regional CARIS unit and already houses the agricultural
information indexing programme (AGRINDER) being operated by IICA with
links to AGRIS. A question mark however rests against the computer and
communications programmes since these belong in fact to IICA and there is i
some talk of moving at least the latter to San Jose,’ |

The main point of weakness in the facilities seems to relate to the genetic
work; storage resources for germ plasm are very limited and so are facilities
for work on crop improvement and enviro nmental control, However this is
not illogical if the direction taken by CATIE's management is accepted; that

is to work mainly with improved genetic material obtained from other institutes

in the region as a basis for the development of improved crop and livestock

management systems rather than to undertake specific genetic improvement

at Turrialba.

Other facilities such as staff housing, recreational provision and office
space appear at least adequate, and in the case of staff housing, very good.
Housing for trainees is satisfactory for up to sixty students.

Any support by the Consultative Group to CATIE's work would therefore

be mainly for programme development as requested in the submission, and
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capital costs ought to be minimal. From this point of view, assuming that

its location is considered adequately representative, it would appear to

represent a very good investment for the Consultative Group since it would

provide a strong research and training backup for a number of relatively

small and technically ill-equipped countries. This seems to me to be one of

the most important criteria for a regional operation in terms of meeting a
real need although admittedly the total population in the five countries which
it serves directly is only around twenty million.

CATIE's WorLk Programme !

CATIE's work programme is described in some detail in the report,

appendice:s, 2, 3 and 4,from which it will be seen that the emphasis of the whole

research effort is devoted towards the study of agricultural production systems.

The three programmes, i,€. tropical crops and soils, tropical animal
husbandry, and natural resources, have not all been in operation for the same
period and the first in particular has really only been running for just over a
year. Similarly parts of the natural resources programie (and especially
that related to watershed management) is new and it is therefore too early
to expect any definitive results.

One's impression must therefore largely be a matter of value judgements,
and my first general comment is that there is at the moment little evidence of
complementarity between these programmes despite the statement on page 8
concerning the role of the natural resources programme, A few, more specific,
comments follow:-

i) The Tropical Crops and Soils Programme

The agricultural crop production systems project which is the focal point
of the tropical crops and soils programme is now the only one of its kind in the
whole of Latin America, the CIAT farming systems programme having recently
been phased out because of difficulties of finding a focus, and it is therefore
crucially important that CATIE develops its programme along sound lines.

The systems being tested involve essentially four crops - maize, beans,
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cassava and sweet potatoes (rice has been dropped for lack of a good 'upland’
variety), but although the team working on the project has narrowed down the
number of treatments very considerably as a result of its experiences during
the first year of its operations, it is still having difficulties in finding the best
means of handling the mass of data that could be generated from the work now
in hand.

The objectives and goals of the project are listed on pages 4 and 5 of

annex 3 but in my opinion these goals will not be obtained with the existing

staff available to undertake the work.

The téamﬁhavs no member trained in statistical or mathematical programme
techniques to help it with a complicated and ambitious project, nor does it
have an economist or sociologist to study the trends of existing systems in the
countries which it serves, as the basis for the selection of sound production
systems and techniques likely to win acceptance locally by farmers under
diverse conditions. For similar reasons it probably also lacks the capability
to study input/output relationships and other economic parameters required
for the evaluation of the results of the biological research.

On the technical side, the team would be strengthened by the addition of
another production specialist as suggested on page 9 (I would suggest a plant
physiologist) to study crop/soil/water relationships, competition in different
crop combinations, canopy structures and light interception characteristics;

a weed management specialist is certainly needed, as weed control is a key
problem; and support funds for the entomologist on loan from ODA are also
required,

However the major problem facing this team (as appears to have been
the case with CIAT) will be to develop a project to work on production systems
which can be projected to other ecological conditions in the area in a way which
will overcome problems of site specificity., I did not, from my brief discussions
with the team, get the impression that they have yet undertaken sufficient study
of existing production systems in the region, or that they have thought through

sufficiently the problems of extending their work to other areas.
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Admittedly it states on page 6 that a project is being negotiated with AID
to test technology developed at Turrialba and elsewhere in Costa Rica in other
ecological areas in Central America with the collaboration of other national
institutions. However this will only be feasible if the central staff at Turrialba
is sufficiently strong to enable people to be trained there, and probably
initially for some members of the team to be outposted to other countries until
the latter have built up sufficient trained staff. If this is not done, any work
at Turrialba willlargely be in vacuo and the TAC should investigate carefully
what the nature of the aid agreement is and how CATIE proposes to strengthen
its capability to provide backstopping for it. —1/

At the moment, the central experimental approach is the somewhat
conventional one of replicated split plots at CATIE itself. This is probably
necessary initially to generate principles and technology for application on farms
as was the case with Bradfield's work at IRRI, but experience in IRRI's farming
systems' work suggests that, as soon as possible, the focus should shiit to the
farm level. It might even be worth considering establishing at CATIE (which
certainly seems to have enough land to make this feasible) models of representa-
tive farm units of various sizes on which their systems could be tested,at levels
from small units with simulated fafm family labour:and conventional cultivating
equipment upwards to hired labour and various levels of mechanization and
management skills,

I get the impression that as in many conventional experimental approaches,

labour requirements and cultivation practices are not the same as those which
might be available to the average farm family, and to this extent, the results
obtained might be misleading. Until this sort of problem can be more clearly
evaluated and some of the other trends emerge more clearly it may be too
early to attempt to replicate CATIE's central research on production systems
through any kind of out-reach programme, This should not be construed as
an argument against supporting the central programme nor for doing work in
other areas of Costa Rica, but rather for reinforcing it to the point of critical
mass before embarking on external ventures without some basic principles

from which to work.
1/ See page 14 for more details on the ROCAP proposal.
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(ii) Tropical Animal Husbandry Programme:

The rationale for this programme is indicated on pages 3-4 of annex 3,
and the stress is again placed on the need for research on production systems.
The strategy is defined on pages 6 and 7. This programme has been running
for several years and I feel that pte‘i-haps more might have been said about
the results it is generating, These do indicate, as was stressed at the
meeting on research priorities for Latin America which I attended immediately
before going to Turrialba, that there is a very great potential for increasing
milk and meat production in the region, particularly through better feeding
and the improvement of reproductive performance.

I was rathier surprised however to find that the emphasis at CATIE
itself is entirely on the utilization of grass (particularly African star grass)
with fairly substantial nitrogen fertilization, and that there appears to be no
work going on on the use of legumes. The argument advanced for this by the
programme director was that grass is much more aggressive under these
conditions and that it is a most efficient way of increasing productivity per ha.

Some work is also in hand on the use of byproducts as supplements,
including sweet potatoes from the cropping systems programme. This was
the only evidence of a link between the crop and livestock work, and I did
not detect a notable enthusialsm for this aspect of :che programme; nor did I
detect any link between this programme and the natural resources programme,
despite the statement on page 14 of the submission, concerning studies of
systems that combine forest trees with animals,

The programme at the moment has no veterinarian, and I believe that
this is highly desirable, particularly if the work is to be extended to other
countries \z;rhere disease problems may differ from Costa Rica. Nor does it
have an economist and I got the impression that the economic side of the prog-
ramme is notably weak in relation to the number of tasks an economist could
perform both at the station,and in studying the economics of livestock systems
under various conditions of farm size, intensity, etc., in Costa Rica and

neighbouring countries,
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As in the case of the tropical crops and soils programme, the live-
stock programme is hampered by shortage of finance and personnel, Its
total staff is only five professionalg, two of which are nutritionists and this
weakness is reflected particularly in the lack of off-station linkages parti-
cularly outside Costa Rica, The programme has been running longer than
that on crops and does have results to extend, but a ca.réful reading of the
statement on pages 21 to 23 indicates that, in fact, most of the action outside

Costa Rica is in terms of proposals, and that actual outreach work is very

limited. ' The proposal to establish a model dairy farm in the humid tropics
is interesting but it would be useful to know to what extent collaboration with
the crops programme at Turrialba is envisaged, either in this or in the
regional pasture and forages project, mentioned on page 21. The impression
I obtained was that work on pasture and forage species at CATIE is minimal,
whereas in view of the apparent link between low reproductive rates , slow
maturity and poor nutrition, one would have expected it to have much higher
priority.

The question of low reproductive rates is mentioned on page 12 and this
was identified by the FAO/IICA Research Conference held immediately before
my visit to Turrialba as the lmain problem impedilng increased productivity
of livestock in Latin Ainerica.

There seemed to be a high degree of unanimity on this (including CIAT)
and if this is the case CATIE's programme should perhaps stress this more,
although the addition of the proposed veterinarian to its staff would help.

As a result of the Panama Conference it is proposed to establish a
research nétwork on the problem of reproductive rates in cattle throughout
Latin America and since CATIE would be the logical point for coordination
of work in the Central American region, it should gear itself up to participate.

(iii) Natural Resources Programme

Although this programme is entitled '"Natural Resources", it concentrates

at the moment entirely on forest management and utilization. Its main efforts
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appear to be concentrated on silviculture and wood technology although a

good deal of the past effort in "silviculture" seems to have been devoted

to the introduction and testing of a large number of species introduced from
various parts of the world. The ra'hge has now been narrowed down and work
is now going on on management requirements of some of the more promising
species including intercropping of different species. Important diseases and
pests are also being studied as a means of identifying control measures, An
imported related effort to this programme is the forest seed bank.

An interesting new project relates to watershed management based on the
study of adjoining blocks of forest of varying ages with the measurement of
rainfall, infiltration, run-off, solar radiation, temperature and other physical
factors to determine the time requir'ed to re-establish a reasonably stable
system through natural regeneration after removal of forest cover.

While it is certainly high time that such an effort was made, I had some
reservations about the short time over which the measurements were being
taken (one year, unless I misunderstood the inform?.tion I was given); and
also the fact that the total area under study is small and contains no land
which is not under forest. I realize that it is extremely difficult to study
mixed systems in which forested areas are intex_'sﬁersed with areas in which
forest cover has been removed by logging and/or the introduction of cropping
or grazing practices, but this is in fact what has happened in many areas of
the humid tropics of Latin America and this is probably the main cause of
the environmental degradation referred to in CATIE's proposal. To merely

study environmental parameters under forest cover does not seem likely to

provide the answers to rational watershed management in areas where the
watersheds are progressively being denuded of trees; and no research seems
to be going on to try to decide whether a manageable combination of trees
and other forms of land use on some rotational cycle is feasible, and what
its productivity might be, This clearly would also have a bearing on the

control of forest fires and on other aspects of forest management,
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The forestry programme appears to be doing useful work in collaboration
with the countries of the region, particularly in respect of ecological mapping
and identification of forest species.” However, apart from the provision of
seeds from the forest seed bank, this work appears to be largely of a technical
assistance and advisory nature rather than the extension of any research
results from CATIE. The exception may be the watershed management project
in El Salvador but unfortunately no details are given of this.

Assistance.is requested to the natural resources programme to provide
a head for the existing forest products laboratory, and to provide backup
services for the forest entomologist to be provided by Austria, and the expert
in forest fire control to be assigned by UK.

A curious feature of the existing CATIE budget, which is stated most

frankly on page 12 (d), is the limited support which appears to be given for

operating expenses to the scientific staff. In fact, the bulk of the additional
support of $600, 000 being sought for CATIE from the CGIAR in 1976 is for
operational costs and supporting services., Only $1'57, 000 is being requested

for additional professional staff.,

It is of course logical to*ensure that existing professional staff are
adequately supported before taking on new ones,' but the apparent limitations
currently imposed on the operational effectiveness of existing staff by lack
of supporting funds raises some doubts in my mind about the management of
the institute, in that it carries the implication that professional staff have
been taken on in the past without adequate support and that if the balance
between professionals and supporting services had been better, the cost-
effectiveness of each senior scientist might have been higher, even if the
professional staff had been somewhat smaller,

(iv) Technical Assistance Programme

The submission to the TAC contains a new element outlined in appendix

9, known as the technical assistance programme,

It states in the preamble to this appendix that the aim is to obtain a unit

within this programme comprised of four specialists, However it is not clear
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what the function of this programme will be and I suspect that its name is
misleading, in that it is really not concerned with technical assistance, but
is a support programme to the three main research thrusts. This is borne
out by a statement on page 14 of the main submission. The first two posts to
be filled are to be a systems analyst and an economist and it is proposed to
add to these, within a five year projection, a sociologyst/extensionist, and
an ecologist. Again there is an ambiguity in the sense that it is stated that
these specialists would be of '"considerable importance and value for the
projection of the research programmes''.

This ig a new programme and I think its objectives and rationale should
be examined very carefully by TAC with the Director. Clarification is needed
as to whether it is intended to function as - 1) a support programme for existing
research units with, in effect, its staff being located wholly or part-time to
individual programmes, e.g., one economist to the crop research, one to the
livestock research and the ecologist to the natural resources units, etc:

2) a self-contained team, e.g. a kind of socio-economic research unit compa-
rable to Barker's at IRRI; 3) an extension or outreach arm of CATIE, collect-
ing, analysing and feeding data on situations in countries which CATIE is
serving to the three technical research programmes and perhaps participating
in some of the extension of their results.

If this is not clarified there is a danger of staff falling between several
stools and failing to find a real focus for their work. My own preference

would be for an economist to be attached to each of the three main programmes

provided they are maintained; for the systems analyst to be located in the
computer unit, in a general advisory capacity, and the ecologist with the

natural reseurces programme, doing away with the so-called support unit
altogether. l/

v) The Training and Education Programme

IICA has been operating a graduate school at the Centre for over thirty
years and an impressive list of its graduates in various agricultural sciences
and the posts they hold is shown in appendix 6 to the report.

Since its restructuring in 1973, CATIE has signed an agreement with the

l/ This will presumably also reduce source overhead costs.
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University of Costa Rica so that the latter will be responsible academically
for the courses and for the degree which is awarded. The students thesis
projects will be an intégral part of CATIE's research programmes wherever
feasible thus ensuring a more practical base to their training, but CATIE
will bear the entire cost of graduate training.

In the past CATIE has been responsible for training students from all
over Latin America but relatively few of these have come from the small
countries which it is now mainly dedicated to serve. This emphasis is now
being changed but the problem is the lack of facilities for providing the basic
academic trajning for candidates for graduate studies in the rather weak
institutions of tpe countries concerned.

CA’f‘IE thérefore proposes an arrangement with the University of Costa
Rica by which the latter will provide upgrading courses for promising
students prior to their going to CATIE. It is for this that the Centre is
primarily requesting additional help from the Consultative Group to the tune
of $100, 000, although I could not identify this item in any of the CATIE 's budget
tables.

vi) Genetic Resources Work

The report being submitted to the TAC says rather little about two other
activities which although under thé umbrella of the tropical crops and soils
programme, do not in fact fit very well with the work which is now being done
under that programme. Perhaps this is why rather scant reference is made
to them in the document. These are: a) the genetic resources collection of
coffee, cacao, certain tropical fruits and pulses; and b) the mutation breeding
programme under a contract with the U.S. Atomic Energy Commission.

a) The genetic resources collection

The collection is mainly a living one, and contains some 1200 entries
of coffee (the largest collection in the world) and 400 entries of CACAO. The
coffee and cacao collections have been of considerable value to countries of
the region and the former includes lines resistant to the coffee leaf rust which

threatened the coffee crop in Brazil and other South American countries.

A mission from the International Board for Plant Genetic Resources visited

Turrialba earlier this year and its main comments are as follows:

Bl
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"Conclusions

1,

CATIE is well located geographically to serve as a regional plant

genetic resource centre for the northern half of the tropics of the
Americas. This area consists of three naturally interrelated regions:

1) Southern Mexico and the isthmus of Central America, 2) the part of
South America that is north of the Amazon basin, and 3) the Antilles.

The ecological conditions at Turrialba are favourable for the maintenance
and propagation, either through seeds or by vegetative methods of the
plant species that are found at elevations from sea level up to about 1, 500
metres in the tropics. Species and varieties or cultivars that are
adapted to elevations above 1, 500 metres will probably have to be
propagated at other locations higher than 1; 500 metres, in collaboration
with other institutions. ' |

CATIE is generously endowed with excellent physical facilities. It can
offer the regional germplasm centre, if it is decided to establish it

there, as much good quality land as it would need for the foreseeable
future with good potentiality of supplemental irrigation as may be required.
In addition, many of the other fine facilities such as the laboratories,
herbarium, excellent library and documentation centre, computer centre,
houses and hostel services would be strong supporting elements for the
regional germplasm centre. Also, the excéllent facilities for specialized
training in germplasm work should be mentioned.

CATIE has actively engaged in the collection, conservation, evaluation,
improvement and distribution of many important crop, forage and forest
species over the past 25 years.

Under its new organization and programme orientation, CATIE is
strengthening its cooperative relationships with the national programmes
of the Central American region and the Caribbean area. Steps in this
direction are the new collaborative regional "small' farm cropping
systems programmesy and the strong probability that CATIE will be the

executing agency for the restructured and strengthened Central American
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Food Crop Improvement Programme (PCCMCA). This will serve
to facilitate the development of a network of collaborative germplasm
work through the area if CATIE is selected as the regional centre."
Based on these conclusions it made the following two recommendations:
" Recommendations
i P The Board should recognize with an expression of appreciation the

initiative of the Federal Republic of Germany to provide initial financial

support to CATIE, through a bilateral agreement with the Government

of Costz} Rica - one of the founding pai-tners of CATIE - to establish a

reginonal plant genetic resources centre at CATIE. The review team

believes that CATIE fulfills the basic requisites to serve in this capacity.
2, The review team feels strongly-that there is an urgent need to establish

a steering committee to give technical guidance to the development of the

Centre and its programmes. It is recommended, therefore, that the

Board should investigate with CATIE and the Government of Germany

the possibility of establishing as soon as possible such a steering
committee, This steering committee should include a representative
from the IBPGR, and from the international and national institutions of
the region as may be deemed appropriate. If funds are required to
support the activities of the steering committee, these should be made

available by the IBPGR."

Having visited the Centre, I would support these conclusions and

recommendations particularly recommendation No. 2. The main question

mark in my opinion is what species should be included in any regional germ-
plasm centré established at Turrialba, and my inclination would be to argue
that it should concentrate on perennial species of économic importance
(including forest species), and if it works with annuals at all these should be
merely working collections, If this is accepted the staff will need to be
augmented since the maintenance of living collections over some 40 ha. of

land is a considerable operation.

T S
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b) The atomic energy programme

I was not able to talk to the cyto-geneticist in charge of this work but
I bave some reservations about the utility and aptness of continuing a
programme of this type at an institute which is now largely oriented towards
the development of practical farming systems,and where plant breeding forms
no major part of its activities. Admittedly the unit is funded under a special
programme and therefore perhaps does not draw off resources required for
other purposes,and it may have a useful training function. However I believe
these matters ought to be explored with the Director to ascertain the utility
of the programme, as part of the overall review which the TAC will no doubt
wish to undertake before making its recommendations to the Consultative Group.
CATIE's Financial Situation ' -

A main reason for CATIE's application for Consultative Group support

is that it is being asked to undertake the task of a regional research institute
with totally inadequate financial resources. One has only to compare its 1975
budget of $l, 059, 000 with that of IRRI or IITA, both of which are roughly eight
times as high, or with that of a good national institute such as the RRI in
Malaysia (c: $10 million) or ICA (Colombia).

The situation could well get worse rather than better, since IICA which
once financed the bulk of the core cost of CATIE 'up to nearly $700, 000 per
annum is progressively reducing its support to an annual level of only $300, 000,
The Government of Costa Rica is pledged to a minimum of $50, 000 a year, and
the constitution provides for other countries in the region to provide support -
with a seat on the Board in return for an annual contribution of $50, 000.

However; none has yet come forward, and as the IICA share is now down to

$537, 000 the total budget of CATIE has fallen by nearly $150, 000 from its

1972 level.

The question which has to be faced is therefore not merely whether CATIE 's

core operations can be expanded and more effective provision made for it to

extend its results to other countries, but whether it can be kept in operation

at all without a considerable injection of external financial help.

There seems a likelihood of a contribution (reportedly of $1.7 million

over four years) from the USAID Regional Office of Central American Programs

g
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(ROCAP) to support the cropping systems programme, but the bulk of this
is apparently to finance collaborative projects with national programmes

and not for CATIE's core research work.

It is also reported that the Ministers of Agriculture of the six Central
American countries will ask CATIE to take on the responsibility of upgrading,
manning, and administering PCCMCA (the Central American Cooperative
Food Crop Improvement Programme), and that the Board of CATIE has
expressed its willingness to do so. This could be complementary to the
cropping systems programme at CATIE, since it involves w luntary
cooperation between scientists in the region to improve productivity of maize,
beans, r{ce an;l sorghum; but it has been languishing with little organizational
structure or coherence for several years and unless CATIE is given addi-
tional resources to manage it, it could be more of a liability than an asset.
PCCMCA is mentioned on page 5 of the report, and there is an ambiguous
reference on page 12 to the decision of the Ministers of Agriculture that
CATIE should be designated to coordinate research activities at the regional
level, but without a specific link being made to identify this with PCCMCA.

Nor does this reference make it clear whether these countries are willing to

put up any of the budgetary suppoft they say CATIE should have to carry out

the task they assign to it! These matters seem'to require clarification by TAC.

The request submitted in CATIE's proposal is for "external support"
amounting to $600, 000 for 1975/76, above its ""core" funding of $644, 000.
In addition it would appear to have "restricted" funds in sight of around
$415, 200 (see Table No. 6), although I am not clear from Tables 2-4 whether
any of these funds are included in the $600, 000 "external support'; or whether
the whole $600, 000 is an additional requirement. This also requires
clarification.

A further question the TAC may wish to consider is the way in which
the "external support' requested for 1975/6 will be utilized, and whether it
is distributed in the most effective manner. The percentage breakdown of

CATIE's core funds and the new money requested is as follows:

e - S A AT
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CATIE '"External Support'" Overall

1. Personnel: costs (Total) 75 36 | 56. 4
Professional (86) (73) (82)
Auxiliary ) (27) (18) f

2. Operational costs (Total) 10 47 27.7 :
Labour (41) 19) (23) ;
Travel (5) (15) 13) i
Vehicles (10) (6) (7)

Publications (0) (8) (7)
Equipment (0) (17) (14)
Field & Lab supplies (20) (19) _ (19)
Supplies & services (16) . (10) (11)
Maintenance 8) (6) (6)
3. Library Services (Total) 0 2 0.9 :
4, Administrative Expenses |
(Total) 15 15 15. 6 :
TOTAL 100 100 100.0 5

Unfortunately differences of definition do not make the CATIE budget
strictly comparable with those of fhe international‘centres, but my general
impression is that CATIE's expenditures on professional and auxiliary staff
(56%) may still represent too high a proportion of their total budget compared
to support services, travel; vehicles and equipment (27%)..

Library services represent virtually nothing, presumably because of
IICAIS. support, but IICA's intentions concerning the future of the library,
documentation, and computer facilities should be clarified. If they are to be
moved to San José this would be a serious set-back for CATIE.

The only sum budgeted for training, information services, conferences,
etc,, is $22, 580 for publications, Again the nature of this should be elicited

and what role if any IICA has in providing such facilities,



s 17 =

The reason for adopting the device of itemizing part of the budget under
the heading of "CATIE'" and part under "External support' is not clear to me.
In some programmes e, g. '"natural resources' practically nothing is shown
under ""CATIE" for operational costs - does this mean the programme has
only $1, 800 of such costs in 1975 against a professional staff cost of
$104,800? As we have no current (1974/75) budget to indicate how such costs

are distributed at present for comparison with the new proposals, the way in

which the budget is presented is confusing and liable to be misleading. I would

suggest that the Director is asked to provide a table showing an itemized budget
for 1976 by programme, with existing 1975 total funding against each item in
brackets for comparison with the tetal now requested for the same item, with-
out any ambiguous sub-division between "CATIE'" and ""External support".

A final point, Table 5 shows a projection for the period 1975/80 allowing
for increases in professional staff from 25 to 33. It is not clear to what extent
the cost increase of $556, 000 over this period includes any allowance for infla-
tion, but since there is apparently no increase in the-last two years it looks as
if it does not. To this extent, therefore, the amount being requested over time
is too low, quite apart from any quéstion as to whether it is adequate in terms
of the task the institute is expected to undertake, -

This brings me to the final point on which I believe the TAC should seek
clarification with the Director. This is whether he expects additional contribu-
tions from any of the countries of the region which are the potential beneficiaries
of CATIE's programme or from other sources, This should include an indication,
if possible, of the future intentions of IICA towards CATIE and why it is no longer
apparently prepared to support CATIE in the same way as it has done in the past.
At the FAO/IICA Meeting in Panama it was apparent that the countries of the
region regard IICA and CATIE as true regional institutions and in this light one
wonders why stronger support is not being given to them by those countries. If

this is likely to change the TAC should be informed.

P
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TECHNICAL ADVISORY COMMITTEE

FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS
Via delle Terme di Caracalla, 00100 Rome, Italy
Cables: FOODAGRI ROME - Telex: 61181 FOODAGRI
Telephone: 5797

CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEAR?H’--

TO: Members of the Consultative Group 18 July 1975
FROM: TAC Secretariat

SUBJECT: Report on the Status of Information on Agricultural Research

Activities towards the Compilation of a ""Directory of

International Agricultural Research"

l. BACKGROUND

It was proposed, at an earlier meeting of the CGIAR, that a report
should be prepared listing the activities of its Members in support of "Inter-
national Agricultural Research" so as to provide a comprehensive and ready
reference for the benefit of TAC, CGIAR Members, developing countries,
International Research Centres, UN programmes and agencies, and other
interested parties.

This report, apart from providing an overall image of the role of
CGIAR in the global research network which is gradually developing, should
indicate gaps, or possibly risks of duplication, in research effort, and should
help in assessing the need for collaborative research projects in those regions
which have common agricultural problems.

With this in mind, the Executive Secretariat of the Consultative
Group, in September 1974, requested all Members of CGIAR to submit infor-
mation on agricultural research projects that they were sponsoring either in
developing countries or in donor countries but related to problems in develop-
ing countries; if possible according to a common format. In 1975 the TAC
Secretariat agreed to attempt to review and assemble the data which had come
in from Members of CGIAR, and a staff member has recently been assigned
to this task, He was asked (i) to examine existing data provided for its relevance,
consistency and usefulness; (ii) to indicate major gaps, and (iii) to suggest what
might be done to put such information together more systematically, if possible
in the form of a Directory, which, if the CGIAR wished, could be published and
updated periodically, This first, very preliminary, evaluation is presented for
information and discussion by the CGIAR,
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2. RESPONSE OF CGIAR MEMBERS TO REQUEST FOR INFORMATION

2.1, Submissions to Executive Secretariat of CGIAR and TAC

The following countries, organizations, banks, foundations, etc.,
weremembers of CGIAR as at July 1, 1975:

*
*
P

Australia

Belgium

Canada

Denmark

France

Germany

Japan

Netherlands

Nigeria

Norway

Sweden

Switzerland

United Kingdom

United States

Inter-American Development Bank
International Development Research Centre
European Economic Community

African Development Bank

Asian Development Bank

Ford Foundation

Kellogg Foundation

Rockefeller Foundation

United Nations Development Programme
UN Food and Agriculture Organization
United Nations Environment Programme
World Bank

In the above list of Members those marked with an asterisk have

responded in some manner to the request for information on agricultural research
s/ponsorship. (Reference Memo: from Executive Secretariat,
September 12, 1974) 1/,

projects under their

1/ Note that Nigeria has only very recently joined CGIAR and therefore a
report is not expected for some time,
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2.2. Analysis of the reports submitted by Members

(i) Australia

The Australian Development Assistance Agency (ADAA) has submitted
a good report on Australian Government-sponsored research projects in India,
Indonesia, Malaysia and Thailand. The information contained in the report is
set out according to the request from the Secretariat, TAC and is adequate for
compilation of the Directory.

On the other hand the information requested by the Secretariat on
"projects of research (whether in the donor country or elsewhere) which are
seeking results which would be broadly applicable to developing areas" is,
as pointed out in the submission from ADAA, provided only in summary form,
It is, in fact, a comprehensive coverage of all research activities at various
Government, university, and other research centres which may have some
bearing on problems in developing countries.

As such it is of little value for compiling a Directory, although this
comment should not be regarded as a criticism of the efforts of ADAA, It
merely points to the fact that a large proportion of all agricultural research in
Australia, and elsewhere; can be regarded as ''seeking results which would
be broadly applicable'.

Perhaps what is required for the proposed CGIAR Directory is a
listing of research activities in donor countries, or at the International Research
Centres sponsored by donor countries, which are directly applicable to specific
problems in developing areas. This of course may be too narrow a coverage
compared to that intended by the CGIAR,

(ii) Belgium

The Administrator General for the Cooperation of Development has
submitted a comprehensive report giving the information as requested by the
CGIAR Secretariat.

The report covers the following:
(i) agricultural research projects carried out by AGCD (Administration

Générale de la Coopération au Développement) in developing countries;

(ii) research and higher education and training in agriculture in
developing countries initiated by AGCD;

(iii) research activities undertaken in Belgian universities applicable
to problems of the Third World.
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Overall this submission is very satisfactory from the point of
view of providing the necessary data for a Directory. The information about
research within Belgium is much more specific in terms of applicability to
developing areas than in the Australian report.

(iii) Canada
The submission from Canada is in two parts:

@) report on Canadian assistance to agricultural research through
CIDA, It provides details of 16 projects in different developing
countries.

Deficiencies in the report are: inadequate information on location
of projects, availability of reports of findings, and linkages with
the International Research Centres.

(b) IDRC - supported research projects in Canada (International
Development Research Centre - Canada).
Dated 1 October 1974 this report covers all current research
together with related activities completed in the last year or so.
As of July, 1975, only 9 out of 21 projects would still be in progress.
The information given is comparable in scope to that of the Belgian
report,

(iv) France

There are a number of reports, mostly published annual reports,
from ORSTOM and institutions under GERDAT covering the period 1970-1974,
but there is no recent summary of research activities overall such as that
submitted to the inaugural meeting of TAC in 1971,

The only up to date information is that contained in ""Le Programme
de 1TFAC for 1974-78", This is a directory of projects comparable to CARIS
but it does not provide all the information sought by the TAC Secretariat in
the memo of 12/9/74,

It should be noted that the CARIS pilot project (FAO 1973) covers a
large proportion of French-supported research projects in developing countries
of Africa, This points to the usefulness of a publication such as CARIS as a
source of information, but does not in our opinion eliminate the need for and
value of the type of compact directory of donor activities in research now under
cousideration,



(v) Ji apan

There is a report dated 1974 on the research activities of TARC
(Tropical Agricultural Research Centre of the Ministry of Agriculture and
Forestry, Japan). The primary role of TARC, established in May 1970,
is to undertake research work on agricultural technology and related information
services in tropical regions..

The information given covers all research activities in 7 countries
(including support for IRRI, Philippines) from 1967 onwards, but of the 44
projects 34 were completed in 1974.

The data given is in accordance with the request from TAC (a, b, c,
d and e) but if the proposed CGIAR directory is intended for currently assisted
research then only 10 out of the 44 projects would be listed.

There is a publicity report on the OECF (Overseas Economic
Cooperation Fund, Japan) which supports research activities in connection with
loan and investment operations (akin to World Bank) but there is no information
of use to TAC apart from a broad outline. '

(vi) Norway

NORAD (Norwegian Agency for International Development) responded
to the request from the CGIAR Secretariat on 22/10/74. - The information is
given in summary form as requested (a, b, ¢, d, e and so on) and although a
little short on some items it is mostly adequate for compilation of a directory.

(vii) Sweden
The Royal Ministry of Foreign Affairs, Stockholm, quickly responded
to the request and submitted on 7/10/74 a summary of the various agricultural

research activities supported by the Swedish International Development Agency
(SIDA),

This report is very similar to that submitted by Norway and for 4
of the 5 projects described the data is adequate,

(viii) United Kingdom

The report from the Ministry of Overseas Development, London,
states in a covering letter (quote) "request dated 12 September has arrived too
late for us to provide an up to date list of ODM-sponsored projects, both in
developing countries and in United Kingdom ....." (unquote),
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ODM have, therefore, sent further copies of the paper on this
subject prepared for CGIAR and TAC in 1973,

This gives an account of:

i) 15 ODA- supported research projects in UK for the period 1972-75;

(ii) 9 specific research projects in develdping countries related to
programmes of the international institutes;

(iii) ODA scientific and other services in the UK; principally the
activities of COPR, TPI, LRD, CTVM.

The fact that this report (1973) is not up to date and has some defi-
ciencies in information on duration of project, methods of research, reporting,
and stage of development, limits its usefulness as a source of data for the
proposed directory.

The ODM booklet "Report on Research and Development 1974'" does
not provide any specific information and is therefore useful only for background
information,

(ix) United States

There are a number of reports from the State Department Agency
for International Development (AID); and also from the International Programs
Division, Agricultural Research Service, USDA, covering the period from 1970
to 1974, Mostly these are reports related to activities undertaken in each
fiscal year,

(a) The AID reports give:

(i) details of support for the International Agricultural Research
Institutes;
(ii) information on sponsored research projects mostly at US universities

and research institutions with wide application of the results in
developing countries plus some technical assistance direct to
developing countries,

Mostly, the report as prepared by AID provides the information
required by TAC and it should be a reasonably straightforward task to transfer
the data into a CGIAR directory. The AID data does, however, lack informa-
tion on costs, -
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The USDA IPD annual reports and supplements provide useful
information but have little on the scope and purpose of projects, research
methodology, stage of development, reporting, and links with International
Centres.

If we could get something in the form of the contribution from AID
combined with that from USDA it would be ideal, (See Section 3.1,).

(x) World Bank

The Bank submitted on 22/10/74 a report entitled "Information on
Agricultural Research Activities" directly in response to the Secretariat
request,

This gives a summary of the research components in World Bank
agricultural development projects, It is somewhat similar to the summarized
report from USDA, although short on some information, and apparently not
exhaustive i. e. it does not include all projects processed since July, 1974,

(xi) Rockefeller Foundation

Its submission of 16/9/74 in response to the memo from the TAC
Secretariat gives information on agricultural research activities supported
by the Foundation for 1973-74.

The information is given in the form requested (i.e. a;, b, c, d,
e and so on) and as such much of the data could be transferred direct to cards
for indexing. Some of the activities listed (such as Conferences, for example)
would not qualify for inclusion in the CGIAR directory.

There is a report of the Agricultural Development Council, Inc.
(ADC) which is funded by J,D. Rockefeller 3rd (founder of the Council),
Rockefeller Brothers Fund, Ford Foundation, IDRC (Canada) and AID (US),

The A/D/C supports agricultural research and particularly training
in various developing countries but mainly Asia,

The report is that of a consultative meeting in April 1973, It gives
some general information on projects but details of specific research activities
are lacking and thus not of value for the proposed directory. It should be noted
that the ADC is not a member of CGIAR and was therefore not requested to
supply such information, The report mentioned above was transmitted
personally to the Secretary of TAC, However, in view of the close association
of ADC with Members of the CGIAR and with its objectives, it might be useful
to include its activities in the directory,
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(xii) Food and Agriculture Organization of UN

The Research Development Centre (DDDR) at FAO has produced a
comprehensive "Register of FAO Activities related to Agricultural Research"
(REG/73/REV., 1, June 1974),

This Register is a first attempt to provide a complete analytical
listing of on-going and approved activities of both the Regular Programme
and the Field Programme of FAO as recorded in 1973, This is to be updated
in 1976,

The presentation of data in this Register provides a possible model
for the presentation of data on the wider CGIAR coverage. '

(xiii) International Development Research Centre

See on page 3 under Canada.

2.3. Conclusions based on analysis of above submissions

Overall the response to the Secretariat's request must be regarded
as disappointing since of the 25 Members of CGIAR (excluding Nigeria) only 13
have submitted the information somewhat on the lines requested, Moreover
there seems to be some confusion: some members have confined their
reporting to activities related to International Centres; some have given
details largely of completed projects,

This result indicates that some improved form of information
gathering is called for. It is suggested that a standardized cyclostyled request
form or printed index card be sent in sufficient numbers to all the Members at
some convenient date each year with the request that the forms (or cards) be
filled in and returned to the Secretariat before some fixed date, possibly
Centres Week (this assuming that it is considered desirable to keep an annual
record of on-going research activities). An annual report might possibly
then be circulated to the Consultative Group at its meeting in November.

This method should make it easier for Members to provide the
information as requested while hopefully ensuring a 100% return, as well
as simplifying the abstracting and indexing process in the Secretariat.

3. SUGGESTIONS AS TO COLLECTION OF INFORMATION FOR CGIAR
DIRECTORY

3.1. Scope and presentation of information

It is necessary at first to determine what form the directory will
take. We believe that the main objective of the directory should be to give
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an adequate description of all relevant on-going but not completed individual
agricultural research 1/ activities or projects sponsored by Members of CGIAR.

(®)

(ii)

(iii)

It is suggested that the directory should provide the following:

a classification of research projects and activities according to
the DONOR countries, foundations, agencies, etc., listed
alphabetically;

a classification of research projects being carried out in the
RECIPIENT countries, listed alphabetically according to country;

a classification according to research subject matter (e.g. as in
the CARIS system),

3.2, Proposed format of information forms (or cards) to be
prepared by TAC

Essentially two separate forms are required to gather the information,

Member- sponsored agricultural research project or activity in a

developing country or International Research Centre,

Sponsored agricultural research project or activity in a member country

or organization of CGIAR which is directly applicable to specific problems

in developing countries,

Possible formats for the above two information sheets are given on pages

10 and 11 respectively,

Following the adoption of a suitable system for indexing (for example that

agreed for CARIS) it should be a relatively straightforward task to compile the
directory and keep it up to date,

1/ The definition of agricultural research or research as given in
FAO/REG/'713/REV,1, June 1974, might suffice,
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CGIAR - Information Form on Agricultural Research Project/Activity

/A] Member-sponsored research in developing country or at International
T Research Centre:

1. mnor:l.'...'...l-.......-'..

2. Bource of Tonde: ..eessensvacens

3. Recipient country: ....cec.c0s.. (oOr) International Centre: ........c....

4, Location of project: c.cccccccecccsccsscscssces

5. mrtandduration of project: @S 080 00 S S SESSNSDSSS00S0Ss 00000000000 SsPS

6. Scopeandp‘lrmseofproject: 9 98 9 55 8888 88 S0 0E8SsBSS0CECSOPO0O00SOSD SR

S8 S 9 0SS ODO 0 0SS 8 eSS GeS B0 OS 9 0SB0 S S S0 0SS 0SS SS0S008SSSS 000 ODO00008BDR0
@ 8000080080000 S8 000080 eSO 0000080 S00000SS0S00SsSOSsDO008000SS0008SSEDOOBDD

® 99 S99 008 E"8 0000900000 0SS S S S00S000C0SSCCCSD08SSS SO0 SSTeBBDBADeBsBEeDES

7. Description of activity: List (a) Research subject category (e.g. CARIS index)
® 90008 0" S "8 eSO OCROSeE0OCPOCO0 S PON (b)Methodology
cecscscasssssssecsessssss (C) Estimated man-years
svssesennencessnsssnarses 1) Developnedt slape o, 8, inaugural or developed
with donor country expertise or developed
% 9 8% 08 8900000008 GERESSN beyondwnorcowluyexpertise.
8. Reporting: Either (a) Periodic ad hoc reporting through donor;
or (b) Annual report of recipient country institution;
or (c) International journals,
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CGIAR - Information Form on Agricultural Research Project/Activity

/B/ Sponsored research in member country or organization (Bank, UN Agency,

Foundation etc. ) which is directly applicable to problem in developing countries.
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July 18, 1975

{ear Matt:

Thank you for your letter of Jume 19 forwarding yvour curriculum
vitae.

The Co-Sponsors, UNDP, FAO and the World Bank will be meeting
next week to decide on neminations to TAC for vacancies arising in
1976. Omce the Co-Sponsors have decided on possible candidates, the
names are forwarded to all members of the Comsultative Group on Imter-
national Agricultural Research for their agreement. Naturally we will
keep you informed of any developuents.

Yith best regards,

Yours sincerely,

£

John K. Coulter

br. HMatthew Dagg

Mrector

Institute for Agricultural Research
Bamaru, PMB 1044

Zaria, Migeria

JEKCoulter:apm
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July 18, 1975

Dear Dr. Mughogho:

Thank you for your letter of June 21 enclosing your curriculum
vitae.

This has been forwarded to the Co-Sponsors who will be holding
a meeting in the near future to decide on nominations to be for-
warded to the Consultative Group. Should the Co-Sponsors decide
to forward your name, them we will inform you accordingly.

Thaoks very much for your cooperation and help in this matter.

Yours sincerely,

e

/i)fﬁz__..

John K. Coulter

Dr. L. K. Mughogho
Prinecipal

University of Malawi

Bunda College of Agriculture
P. 0. Box 219

Lilongwe

Malawi

JKCoulter :apm
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July 18, 1975

Dear Dr. Kim:

Thank you for your letter of June 16 forwarding your curriculum
vitae.

This has been forwarded to the Co-Sponsors who will be holding
a meeting in the near future to decide on nominations teo he for-
warded to the Consultative Croup. Should the Co-Sponsors decide
to forward your name, then we will inform you accordingly.

Thanks very wmuch for your cooperation and help in this matter.

Yours sincerely,

5

John K. Coulter

Dr. In Hwan Kim
Adminfstrator

Office of Rural Development
Ministry of Agr. § Fishery
Suweon

Korea

JECOULTER : apm
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July 18, 1975

Dear Dr. Madamba:

Thank you for your letter of June 25 forwarding your curriculum
vitae.

This has been forwarded to the Co-Sponsors who will be holding
“ n-.tln;'in the near future to decide on nominations to be for-
warded to the Consultative Group. Should the Co-Sponsors decide
to forward your name, then we will inform you accordingly.

Thanks very much for your cooperation and help im this matter.

Yours sincerely,

Y

John K. Coulter

Dr. Joseph C. Madamba
Regional FAO/UNDP Project
Livestock Development Survey
P. 0. Box 2-24

bangkok 2

Thailand

JKCoulter:apm
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July 18, 1975

Dear Mr. Andresen:
nnknuﬁrnmluurdum¢6mMuhgmownhdn
vitae of the twoe candidates from Norwsy for comsideration ss mes-
bers of the Techniecsl Advisory Committee.
Ihnumwuuﬁhdulﬁoun-wwﬁﬁtoubymﬁua
of the Comsultative Group and the Co-Sponsors will be neeting very
soon to decide on nominations for vacancies arising in 1976.
Ve will be circulating mesbers of the Croup with the neminatiens.

Yours sinecerely,

t-}
)#(
John ¥, Goulter

Mr., &, K. Aundresen
Director Ceneral

Norwegian Agency for
International Development

Fridtjof

Hansens vel 14

Osle, Norway

JKCoulter:apm
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nation: cadeny of Selences Food and 4
uM 3)_ i *3.._:1’; St‘l'\f =

national Acaden %]

1. The pwryose of this Mamorardum Je to circulate the terms of
reference for a Food and Mutritien Study o be uadsrisken by the
Hoticnel Acudemy of Sciences (MA3) at the request of Presidsai Ford
M. Jeel Bernstein will be CUoordinstor/Chairmen of ihe Study. He
will be assisted by Ms. Barbars West of the HAS, who will also be a
pcint of contlact for us.

2 On June 13, Mr. Bernstein explained the purposs of the Study
at an AQPRU meeting. A key fealure is %o assess and make recormeudsilons
p as "‘l" vole of T Al »uﬁ "i_LhEll reseac ch institutions in

L roving
o

- ‘.

= - R S A N s LiliE Udinid veee has Deen E5 Laud Lo

whi ch ineludes Mr. I}a*n:i Pr*'f" (Ford Foundation) and Mr. Sterling Wortman
(R:;,:w-““clJ o Foan-.;.at:x,ch). The Study will reconmend on the opperiuaiiies
for both Q‘zm'-t--tk M and long-term research which U,8. instituticons couwld
s;:-onsm and which '&’Ubltl help Increase world food production. Some reccmmen-—
cations should be forthcoming within the next few months but ‘. @ major
stady will recuire about twe years (including putiication of ithe report).
Ire Barrstein will meet with 8ir Jobn Crawford and the PAC aznd with ihe
irectors of tne International. Agricultural Research Cenlers during
~nueinsGional Cenlers wWeek and its relabted evenrs (July 21 - August 1).

f“

35 During the AGPRD -ac-;stﬂ"r’? y Me. Bernstein expressed the hope that

the Bank staff covld come forward with idecs for the Committeo's concidors

alion. To that end, Mr. Yudalien a;,‘k'f-,-ei ne to be the liaison lisk betueen

the Bank and Mr. Bernshein/Ms. West. Ii was agresd that the v would pend

e & revised version of the tsrme of reference for ihe Stwily to Be civeulated

be selacled Bank Stefl vo elicit dide2s and rescticns. Thersiorve onoe

you have bad an opporiimity e reasct i‘-u 'tha verns of reference and

youa have specliic ideas widch you nay wisgh to present to Mr. Pernnt

¥o. Westh fop cunsideration, we can 1:15.‘_‘, appropriate arrangements. Thore

arf'= several alterratives; ranging from an informal nmeeting as a grow here

the pank with air. }“ 31 '"d—” n/lis. West o individusl meetings with then.

zn sare that = }:3',--._(‘; bo welcome either in written 3

I
2% mz sugpesk

oxr aral

Aauguel L fo zpree next st::;:.
r:z-.mu.i“‘ cupy of this wener ndn in the

£ ol

> any of you directly befcre esvly

Abtzohmant
SiGe M. Yudelmsn
:‘:':‘. - ti(‘.-\.'- %]
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NATIONAL ACADEMY OF SCIENCES
NATIONAL RESEARCH COUNCIL

2101 Constitution Avenue Washington, D.C. 20418

COMMISSION ON INTERNATIONAL RELATIONS

-

June 23, 1975

Dr. James Fransen

IBRD

Room D815

1818 H Street, N.W.
Washington, D. C. 20433

Dezr Dr. Fransen:

Enclosed is a copy of the terms of reference for the President's
& Nutrition Study which Joel Bernstein described last Wednesday.

ey

5]
o]
(o9

We look forward to further conversations with you. Incidently
the phone number we gave you has changed; we're now at 389-6855.

Sincerely,

7

- .
éﬁ;airziﬁfzz Loe=i—
* Barbara West

Professional Assistant

BW:jnj

Enclosure

The National Research Council is the principal operating agency of the National Academy of Sciences and the National Academy of Engineering
to serve government and other organizations »



SUMARY.

In response to a request from President Ford, this is a proposal
from the National Academy of Scienceé/ﬁational Research Council to the
Science and Technology Policy Office of the National Science Foundation
‘which will algo be acting in behalf of the Departments of Agriculture,
State, Health, Education and Welfare, the Agency for International
Development, the Naticnal Oceanic and Atmospheric Administration, and
the Domestic Council of the U.S. Government.

The President has asked the Academy, in cocperation with the several

.

federal departments and agencies, to assess and make recommendations with
respect to a comprehensive national research program to meet world food

and nutrition problems. The NRC, as the working arm of the NAS, NAE and

OM. procoses to respond to this reguest by orgenizing and conducting two
> = ¥ E 1 F o &

(1) =z short term study, to be completed during calendar 1975,
designed to'idantify immediate research and developmental goals, the
results of which could be reflected in agency planning for FY '77;

(2) a series of coordinated studies to be conduﬁted over a two
year period, which will provide a more comprehensive framework for thé
establishment of specific longer range research-and technological progranms.

Both undertakings are-to be developed in close consultation with

wne several federal agencies concerned.

BACKGROUN
On November 5, 1974, Secretary of State Kissinger, in his opening

address to the Rome World Food Conference, announced that the President



-

of the United States would ask "the National Academy of Sciences in
cooperation with the Department of Agriculture and other governmental
agencies, to design a far-reaching fﬁod and nutrition research program
to mobilize America's talent."

On December 3, President Ford wrote to Dr. Philip Handler, Presi-
dent of the KAS, asking that the NAS make an assessment of the twin
problems of chronic world food shortages and the debilitating effects of

malnutrition and to '"'develop specific recemmendations on how our research

and development capabilities can best be applied to meeting this major

The President noted that "the United States and other scientifically

iy

and tschnologically advanced countries have special responsibility to
turn their research capabilities toward improving the capabilities of 2ll

countries to increase their production of food and combat malnutrition

This‘charge to the Academy came at a time when it and its sister
institutions,tthe National Academy of Engi?eering and the Institute of
Medicine, were already attempting to address the extremely complex and
broadly interlocked issues that emerge as mankind's most critical prob-
lems: the fertility of people, the world's cap#city to feed itself,
dwindling natural resources, a vulnerable physical environment and the
capability of social institutions to meet and deal rationally with these
problems. As a consequence, the Academies and the IOM welcome this chal-
lénge from the President, and are prepared to utilize the full resources

of the National Resaarch Council in responding to his request.



Since receipt of the President's letter there have been several
meetings between representatives of the NRC and of the Domestic Council
and two (on March 27 and May 5) with representatives of those agencies
immediately concerned with this project: the Departments of Agriculture,
State, Health,‘Education and Welfare, the National Institutes of Health,

the Agency for International Development, the National Security Council,

the National Oceanic and Atmospheric Administration, and the Science and

I

-

Technology Policy Office of the President's Science Advisor. An informal

exchange of views and papers has developed the background for this proposal.
During the exchange of views noted above two separate and distinct

agency—-NRC consideration

tressed their desire for

immediate assistance in developing plans and prcgrams that are relevant to
tne commitments made by the United States at the 1874 World Food Conference
and appropriate for prompt action utilizing U.S. resources. 1In response,
the KRC has been asked, as a component part of the proposed study, to pre-
pare an Iinterim report identifying research objectives that should be
reflected in agency programs as soon as possible.

Secondly, there was recognition of the desirability of the longer
range assessment called for in the President's letter which should underlie
the design of the far-reaching program also called for in the letter. This
assessment and the subsequent program design will require a broadly conceived
effort that will require both close cooperation among the several NRC units

concerned with the various aspects of this complex problem and frequent con-

sultation with the appropriate units of government.



SCOPE OF WORK

The following statement of the scope of work to be undertaken is
offered as an indicator of the boundaries within which khe Academy will
develop its approach 4o the two requirements levied upon it. Frequenf
interaction with the Interagency Committee and guidance, information and
assistance, as requeéted, from the paftici ating agencies will be essen-
tial to success.

The studies proposed will address three interrelated but distinct
problem areas: increased U.S. domestic agricultural prpductiﬁity;-how the
United States and other developed countries can assist in increasing the

productivity of nations now unable to feed themselves adequately; and,

etween the Academy and the agencies#®

i b

he deocuments already ,exchanged

1) "Problems to be Examined and Questions to be Asked"

2) ‘"Recommendation for Daveloping a Response to the Presidential
Request for a World Food Study," U.S. Department of Agriculture

3) letter to Norman Ross, Domestic Council, from Robert W. Long,
Assistant Secretary, Department of Agriculture and its enclo~
sure "Considerations on the Study of World Food Production and
Nutrition called for by President Ford"

4) Cooper memorandum of 3/25/75 to Norman Ross--subject: "Review
of National Academy of Sciences' Food and Nutrition Study,"
Dezpartment of Health, Education and Welfare

5) Edwards' memorandum of 1/31/75 to Norman Ross—-subject: '"Pro-
posed NAS Study of Food and Nutrition Research Needs," HEW

*None of these documents has been attached--the recipients of this pro-
posal have all documents cited.
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6) Cooper memorandum of 1/18/75 to Norman Ross--subject: '"Food
and Nutriticn Issues for Study by the National Acadenmy of
Sciences," HEW

7) "NAS Study of Food and Nutrition Research Needs: AID Inter-

ests and Priorities," Department of State, 2/19/75

8) Hesser memorandum to Norman Ross--subject: "Review of NAS
Food and Nutrition Study,' ATID, Department of State

9) King letter of 2/18/75 to Norman Ross and its enclesure "Pro-
posed Study for Increasing Food Aveilability,' Bureau of Oceans
and Internaticnal Envirommental and Scientific Affairs, Depart-
ment of State

™

10) Leopold memorandum of 5/2/75 to W. Murray Todd and Barbara West
transmitting agency correspoandance concerning world food and
nutrition study.

TOPICS TO BE ADDRESSED

The problems of food and nutritica are ciosely linked to other prob-

£, resources and energy, the

environment, climate, economic development, traditional cultures and polit-

ical will. Long-term policy and research aimec at achieving greater pro-

s
i
it

duction and food self-sufficiency in developing nations must be addressed
in the context of these other variables. These are the themes that are
relevant to both the short-term and long-term studies. The latter, how-
ever, will give much more attention to the demographic, social and eco-
nomic factors relevant to these themes, and their long-range consequences,
than can be addressed in the short-term study. It will also consider in
greater depth research options and priorities, means of mobilizing research
capabilities, and organization of technology transfef, building on work
going into the short-term study.

Both studies, therefore, are expected to give attention to the fol-

lowing issues, albeit with varying emphasis:
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1) VWhat factors limit the productivity of U.S. agriculture? - What
specific lines of research are neceded to increase output of ohr major crops?
Mhat are the ultimate limits of U.S. agriculture without irreversible damage
to the environment?

2) What research is indicated to enable a significant increase in
the prodection of food in developing nations, to decrease malnutrition, and
to imprové the processes of getting food to the hungry?

3) The institutions of society in both the developed and the

developing worlds are the means by which the ends of productivity and access

cr

will be achieved. What U.S., international and LDC national research could

contribute to the creater effectiveness of these institutions? How can the
= *

et
fris

organizztion of research itself make the research more effective in reducing

world food znd nutrition problems?
L) TWnat adaptations and inncvaticns may be needed to use existing

knowledege for the solution of the problenms

=J

5} What are the likely consequences of new technical solutions?

In order to assess the food and nutrition problem and develop recom—
mendations and priorities for the establishment of appropriate research and
development programs, we propose to develop detailed study plans to consider
the following sorts of questions:

I. What is the world situation today?

A very large output of comprehensive situation analysis and
description--including projections for the decades ahead--has been produced
recently and is still being produced by FAO, USDA, staff work leading up to
and following the World Food Conference, several foundations, population

agencies and other sources. Large amounts of staff expertise and data
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facilities are applied. Duplication would be unproductive and wasteful
of limited project resources. The later will be used to extract from
available waterials facts and analyses particularly important for this
study, evaluate énd assenmble them in ways most useful for the study, and
seek the filling of aﬁy high priority gaps that may appear.

Key faét: sought include: total and per capita food production and
consumption of the world, broken down by major commodities or commodity
groups and by regions and Key countries Or country groups, with some his-
torical rates of change; similar coverage of food imports and exports;
estinmated food losses and sources; principa

sources of calories and protein

worldwide ané by country groups; location, size and nature of the main

-4

food zna nutritional deficits and surpluses and their impacts (problems
of definition and measurement in identifying nutritional status may be

identified as research needs)._ Key relationships will ke assessed, e.g.,
between rates and cecéra?hic distribution of population growth and food
needs and nutritional adequacy for various population segments, or between
Per capita income, nutritional adequacy and patterns of food production
and demand within and between countries.

II. What are the projected global and regional needs for food under
various assumptions? What other key assumptions need to be considered?

As with the first set of questions, major reliance will be placed on
existing projections.

What are plausible Projection alternatives for the populations of
the United States and for major world regions for different future time
frames? What implications do these and per capita income Projections have
for food requirements and supply and the related imbalances and trade pro-
Spects, by major commodities Or groups? How are these popuiation projec—
tions dependent on assumptions about agricultural production, and mortality

and fertility rates?
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What other changes or trends in the world situation, affecting the
means of meeting food reduirements, should be assumed? VWhat éhanges in the
balance between people and energy or other resources and in their relative
_prices as agriculturai inputs? Whaf changes in techﬁology and existing sys-
tems for transport, communications, and information management? Any changes
in weather? What changes in the conditions governing world trade in food?
What changes in the political and developmental conditions affecting tech-
nology transfer and international cooperation on food problems?

ITI. How can U.S. research and development capabilities best be

applied to reduce the principal constraints on adequate food supply for the
-

world, given the current situation and assumptions about the future?

o}

This part of the 2nalysis will comsider comparative priorities of
specific types of research that can provide new opoortunities to reduce
ricus constraiants on producticn and nutrition around the world. This
involves integrated assessments of technical/scientific feasibility and
potential socio-economic impacts of each research area considered, under
the assumed.future conditions, permitting greater concentration on the most
important and promising ones. This analysis will also discuss desirable
divisions of labor and cooperation between U.S. and overseas research elenents
and how best to organize the effort, recognizing that the principal problems
concern production and nutrition in the less deéeloped countries. Typical
questions are:

—-What can be done to improve genetic materials (yield, stress resis-—
tance and nutritional quality) for the most important crops and animal pro-
ducts? How much effort should go into specific types of technological

research based on existing scientific knowledge such as plant and animal
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breeding or more intensive cropping systems and how much effort to expand
the science base for increasing biological efficiency, e.g., ;hotosynthesis
or nitrogen fixation or animal fecundity? Are there highly promising pro-
spects for developing non—traditionai foods or for huge increases in current
sources, such as aquaculture?

—-What can be done to increase net returns from the principal resources
used in agriculture; land availability, soil use and yields, particularly in
the tropics; water availability, application and quality, recognizing salinity

as a major problem; fertilizer and other c¢hemicals; animal vaccines or other
disease control agents; lower cost energy and more efficient applications;

production systems and processes, recognizing that the bulk of

£

1ing involves small, poor farmers of the LDC's and that unsuitable
yizses may infuse the transfer of technology from temperate zone agriculture

countries; productivity of the people involved.

--What can be done to modify weather or adjust better to its varia-
ione {e i - a9 1 duct? i ms that +- £f :
tions (e.g., forecasting plus production systems that are more ellective

uncer variable weather conditions)?

~-What can be done to improve food availability to consumers after

"

it is produced: e.g., better handling, storage and preservation to sustain
food volume and nutritional value; lower cost processing into nutritious
new or existing food and feed products; more efficient transportation,
marketing and other means to widen markets and improve supporting information
flows?

--What can be done to strengthen the methodologies and operating
effectiveness of the principal public and private (agribusiness) institu-

tions that manage and service food supply, including national and local
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planning, research, education and‘training, extension, financing, food
marketing and management of agricultural inputs and farmers organizations.

~-What can be done to strengthen the contributién of information
gathering and disseminating technologies to improving world food supply,
e.g., remote sensing, computer technology and related information systems,
comrunications systems and thair interactions?:

--What can be done to modify eating habits in the U.S. and other
countries so as to improve nutrition and the matching of supply potentials
and food demand, ccasidering socio-political factors as well as technical
-?. Are unfortunate biases in eating habits being transferred to
1DC's froz developed countries that should and can be countered?

—=Wnat can be done to copen improved options to governments on

econcmic and other policies that have major effects on the quantity and

(5]
o
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upply? What political and organizational contexts favor

~-What can be done to maximize the scope and benefits of cooperation
between countries in technology development and transfer which bears on food
supply-—-to and from the U.S5. and aﬁong all countries, i.e., how can all
countries contribute to and draw from a glcbal pool of knowledge and
technology most efficiently in accordance with their own capabilities and
needs, and what can the U.S. do to further this result, taking account of
the-internaticnal institutional base for technology development and trans-
fer that already exists?

IV. What are the opportunities and hazards for U.S. agriculture and
the U.S. economy?

How will markets for U.S. foods in LDC's and U.S. markets for LDC

agricultural products constrain our agricultural policy? What are the
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corollary effects on other areas of the U.S. economy? What are the implica-
tions of a continuing rise in U.S. agricultural production costs for our

agricultural trade and aid? How should these anticipations affect U.S. R&D

strategies for copiné with world foéd and nutrition problems?

V. What are the critical interdependencies of action to obtain an
‘adequate world food supply with action on other global policy concerns?

How are the rate and pattern of population growth, as well as employ-
ment and income distribution problems, likely to be affected by the rate
and patterns of agricultural development 4n the various regions and countries?
What are the key relaticnships between food trade (subsidized or not) and
preducticn? What are the reciprocal relations between nutrition and p}cro-
ind what zre-the most promising lines

ck on this nutriticn-hedalth next:s from the food and nutrition side?”

6f atts n—n
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of renewable resources and environmental guality? How can work on this set

of problems mzke the best contribution to -action on world food supply? Wha
are the R&D implications of the fofegoing questions?

VI. What action is called for?

What are the principal research and deve@opmént actions called for by
the analyses and why should they be supported, in terms of effects on U.S.
and world food and nutrition problems? What types and modes of assistance
are called for to help developing countriés increase food production and
combat malnutrition? What action strategy should the U.5. pursue to

mobilize its public and private research and development capabilities more

fully and effectively in support of these purposes--including scientific
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and technical capabilities outside agriculture as vwe! ' '3 those inside?
How can the question raised by President Ford best be cept under review
~over the years ahead.to assess progréss and need$ fof adjusting strategy
and programs?

The Steering Committee under the chairmanship of Harrison Brown
will consider these and other questions, initially and as the study pro-

ceeds. and will refine them as neceded. This Cormittece will have oversight
>

e

responsibility for beth the s erm studies.

(g g
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hort and long-
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The capacity of the NRC to assist the agencles in their search for

B
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imely assistance in defining current research and o

"3

erational objectives

of their gptions and how their

missions are related to the President's intersst in the world problems.

agng-tern efforts, there will

research targets and program goals as they affect these problem areas.
[ ] o &+
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Mr. Warrem C. Baum July 17, 1975

Hichael 1. hjm

Meetiag with Sir Johm Crawford

I attach a list of items for discussion with Sir John Crawford in the
meeting with you, Mr. Yedelman and me. In additiom, you may wish to mentien
in your private meeting that we would wish to have him attend that part of
the Co-Sponsors meeting which will be comcerned with TAC matters and that
we will take those up first.

Attachment

MLlejeune:ia
Files:P-1

pe YW &mde/’m%
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., NW.  Washington, D.C. 20433 US.A.
Telephone (Area Code 202) 477-3592
Cable Address — INTBAFRAD

Points for Discussion

with
Sir John Crawford

1. His views on issues raised in the Integrative Report,

2. Any preliminary viewson the matters concerning TAC which will
be discussed at the Co-Sponsors meeting, namely

(a)

(b)
(e)
(d)

(e)

(£)
(8)

Plans for appointing new members for 1976
- Disciplines
- Source countries

The next Chairman,
Funding quinquennial reviews.

Guidelines for undertaking examination of potential
new Centers pending system review.

Budget and Accounts for 1974 and 1975 and Requirements
for 1976.

Progress on Secretariat staffing.

Cooperation between TAC and CGIAR Secretariats in Annual
visits to Centers.

(with respect to (a) and (b) abeve there are four
particular interrelated questions - the normal length
of term of office, the possible reappointment of Hopper,
the balance between members from developed countries

and those from undeveloped countries and the strong wish
of Germany to be represented.)

3. Further additions to the system such as CATIE, ICIPE and the Fertilizer

Center.

July 17, 1975
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Mr. Michael L. Lejeune July 17, 1975
/
John K. Coulter Q,/{,\

TAC Nominations

Herewith a note setting out the positiom on TAC nominations.
Once the meeting takes a decision on Hopper's comtinuation or neot
and the appointment of a Germanm or not, decisions on the appointees
from the developed world follow logiecally.

I have stratified the nominations of scientists from the de-
veloping countries by region amd by diseipline. These, together
with the CVs and the personal knowledge of the co-sponsors, should

make it relatively easy to pick a short list.

Attachment

JECoulter :apm

File F-1



35| lopper can be renewed for one year or replaced.

representative of a developed country,
2) Three members from the

Sauger, finish their terms in 1975.

developinz countries, El-Tonby, Muritthi

If replaced, a

€.2., Germany, could be nominated.

They represent plant breedinz, animal

science, agronomy, hut have had the following nominations of developing
2 i o=

countries’ scientists.
1) Classified by razion:

Asia and Far East Mid-East Eastern Africa Hestern Africa
Vg csie " B S T %
Chakrabandhu El Gzabaly Majisu Ovenuga
Hwan Hardan Hengesha Okigbo
Vit % g nEiE 5 O 53 Rk
Hadamba Hussein Idris Mugzhocho Ajibola
Heneon Harsovi Ochianhbo

4 o w AT &
Tongyai Abou Knaled Raditapols
Tung {(Conz)
tomelil
2) Classified by discinline:

Azrocnomy/3o0il/Nater

Chzakrzhandhu

E1l Gabaly Menon

7 = %
Hardan Cyenuzz
Ckigbo Raditapole®

Hussein Idris

Tung {(Cong)

=}

*No CVs available.

**Names submitted in cable from FAO dated July &,

Harsovi?
Hwan

Majisu

Mengesha
Umali
1875. Yo C¥s

Latin Arerica

]

ot
Blumenschein™’

Plant Protectig

Mughosho
Odhiarho

Tongyai

availahle.



ORGANIZACION DE LAS NAClONESr-DNlDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L'AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via dolla Terme «i Caracalla, 00100-ROME Cables: FOODAGRI ROME Talex: 61181 FOUDAGRI Telephone: 5797
Ref. P i
R 3/10 Membership 14 July 1975
&A-mﬂ Q Gy r K{-"“l-
By f i)
Dear Mike, e

£

As indicated in Mr. Oram's cable of 4 July, we intend to submit
additional names to your list for consideration as members of the TAC
0se and the curricula vitae of these candidates are attached,

However, firstI think it essential for us to agree on how many members
should be replaced at the end of this year. It is quite clear to me that Messrs.
El-Tobgy, Sauger, Muriithi and Hopper are due to step down in the normal
course of events, and on looking through the record it would seem that Yamada
should also go. There seems to be some doubt in the case of Camus, since
although he was re-elected to complete Pagot's term and theoretically should
also step down, he has only served two years and could logically be extended
under the 2+2 rule until 1977. 1In fact I would strongly recommend that he is
extended.

As concerning the first four mentioned above, I consider that all should
be replaced, with no exceptions. Although I recognize that Hopper has been
an outstanding member and could well be an excellent chairman, I believe
that his candidature for Director-General of FAO is a complicating issue at
the moment. If he is elected then he would have to leave anyway; if not, he
could always be considered for chairmanship in two years' time, which I
understand is when Sir John is considering retirement from the position.

This would be in line with the attitude you have taken with the German Govern-
ment over Dr. Bommer's replacement, and our Co-Sponsors' agreement that
in future members other than the Chairman would be expected to step down
when their time expired.

Mr. Michael L, Lejeune

Executive Secretary

Consultative Group on International

Agricultural Research

1818 H Street, N. W,

Washington, D.C. 20433 TAY '= -

U.S.A. vul 2
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I have studied Mr. MacNally's mathematical tables rather carefully,
and must admit that I find them difficult to follow: I do not quite understand
the basis of certain of his assumptions, and in any case adopting a 2+3 in
place of a 2+2 rotation would not alter the fact that either in 1975 or 1976
six members ought to be retired (however, I assume this includes Camus).
The pattern of retirements also seems to me to be just about as uneven with
a 2+3 as with a 2+2 rotation, the main difference being the substantially
larger turnover of members with the latter, although this appears to be
partly due to the one year lag in the 2+3 system. If greater stability is
considered desirable this system is clearly better than the 2+2, but I do not
see that it gets us off the hook of having to find at least five new members
in one year, and another five a year later! I hope that we can reach agreement
on which system to adopt during our Co-Sponsors' meeting,

As far as candidates are concerned, FAO is submitting the following
additional names for consideration by the Co-Sponsors:

Name Age Nationality Discipline

Dr. Abou Khaled 42 Lebanese Water management

Dr. Ajibola-Taylor 43 Nigerian Entomology

Prof. Ray Smith 56 U.S. Entomology

Prof. G.T. Scarascia-Mugnozza 49 TItalian Cytogenetics/Plant
breeding

You will note that this slightly modifies the cabled list which we sent to
you on Friday. However, I decided not to submit the name of an Australian
scientist for the time being, while it has been pointed out that Dr. Hussein
Idris is Minister of State for Agriculture, Food and Natural Resources in the
Sudan, and thus ineligible according to an unwritten agreement we reached in
an earlier round of discussions on TAC membership. It might be worth dis-
cussing this 'rule’ further when we meet, as not only am I informed that Dr.
Idris would be supported as a candidate by UNDP and the Rockefeller
Foundation, but there are other good potential candidates who cannot be
considered for the same reason.

In addition to the names we have submitted as our choice of candidates,
I am informed by my colleagues that either Dr. Bishop or Dr. Elgabaly are
very well qualified candidates in the field of water research, which we believe
is an area in need of reinforcement on TAC, However the latter is an FAO
staff member, and for this reason would be ineligible, as also would Dr. Umali.

sul
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Dr. Aberg is a sound and experienced geneticist, so is Dr. Majisu in the
field of plant breeding. Sterling Wortman would undoubtedly be a source of
strength in terms of his general experience of research management and
breadth of vision. The TAC is now in urgent need of reinforcement on the
livestock side, since it seems that Dr, Portilla is not (as had originally
been suggested) an animal specialist but an agronomist. Either Dr. Oslage
or Dr, Huhn would seem well qualified as a veterinary scientist, although
Dr. Huhn’s broad experience of Africa might give him somewhat of an edge.
Dr, Madamba, who is also head of the Philippines Agricultural Research
Council, would be a useful candidate on the animal husbandry side. Finally,
hortlculture is a weak spot on TAC, and here it appears that Dr. Wittwer
would be a good choice.

Looking a little further ahead, the TAC is going to require replacements
in agricultural economics, soil science, and crop management (agronomy) at
the end of 1976. Agricultural engineering, climatology, and nutrition are
disciplines which are not represented at all, and are fields in which experience
with its operations suggests that it might have benefited from representation.

I realize that it is impossible to be omniscient in this respect, but it might
be worth discussing future requirements rather carefully in Washington, and
to avoid filling 1975 gaps with people from disciplines which appear likely to
be adequately represented at least until the end of 1976, This might also
facilitate an even-handed approach on geographic representation.

For this reason FAO is not suggesting adding an agronomist, a plant
pathologist or another economist this year. It might also be wise to exclude
any candidates over 65 on grounds of age, since they would be at least 70
by the end of a full rotation. I realize this could militate against people such
as Dr. Webster and Dr. Chandler, who would otherwise seem to be exception-
ally good candidates, but TAC has experienced problems on this ground in the
past and since there seems to be no shortage of candidates perhaps this risk
is better avoided.

I hope that these ideas will help you to narrow the list. When we meet
in Washington I will come armed with our final list of 10 names,

Best wishes,

Yours sincerely,

e, Pl P B

Juan Felipe Yriart
Assistant Director-General
Development Department
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CABLE: ROCKFOUND, NEW YORK

TELEPHONE: HRERENRBRSEIEIREED
(212) 869-8500

July T, 1975

Dear Mike:

Further to my letter of July 2, I am enclosing here a copy of
Omer Kelley's letter dated June 16 commenting on Dr. In Hwan Kim as a

possible future member of the TAC.

John A. Pino
Director for Agricultural Sciences

Mr., Michael Lejeune
CGIAR Secretariat

1818 H Street, N. W.
Washington, D. C. 20433
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CO-SPONSORS DISCUSSED LAST NOVEMBER MAJOR GAP IN TAC EXPERTISE WAS THAT ON
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LANDBOUWHOGESCHOOL AGRICULTURAL UNIVERSITY
STUDIERICHTING MILIEUHYGIENE DEPT. OF ENVIRONMENTAL SCIENCES
afd. Kennis Luchtverontreiniging Section Air Pollution
Binnenhaven 12, Wageningen \é % P
Tel. 08370-19151 82684 82683

Prof. Dr. J. G. ten Houten
Dr. J. 5. M. Boleij

Mr. Warren C. Baum,
Consultative Group on International
Agricultural Research,
1818 H St.s N.W.,
Washington, D.C. 20433.
U.S.A.

No. 890/'tH/jK
Uw ref.

d.d. 5%

WAGENINGEN, 2nd July 1975.

Dear Mr. Baum,

Thank you very much for your letter of 24th June 1975,
announcing my appointment to the Technical Advisory Committee

of the Consultative Group on International Agricultural Research.
I appreciate to have the opportunity to assist in the
C.G.I.A.R. on problems relating to increase of production

or improving the quality of food in developing countries.

With kind regards,

Yours sincerely,

. G. ten Houten.
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1133AVENUE OFTHEAMEHICAS NEW YORK, N.Y. 10036

S

CABLE: ROCKFOUND, NEW YORK
TELEPHONE: Biai H 't

(212) B69-8500

July 2, 1975
Dear Mike:

From time to time, it will become necessary to replace
members of the Technical Advisory Committee. We have in the past
submitted several names for consideration by the members of the Con-
sultative Group. I should like to add another name to that list
for future reference.

The name is Dr. Hwan Kim. It came to my attention
through Omer Kelley who is now in Korea. Dr. Kim is a Korean,
and he is in the Office of Rural Development. He is a plant breeder
by profession, and Omer indicated that he would forward a CV. as

soon as possible. I do not know Dr. Kim personally; however, Omer
Kelley rates him very highly.

I send you this information for your reference in connection
with TAC.

Sincerely yours,

7 '~
L7z A_z;i &

JAP:pe . "‘f‘kgaWL,t,
ohn A. Pino
Director for Agricultural
Sciences

Mr. Michael Lejeune

World Bank - CGIAR

1818 H Street, N.W.

Washington, D. C. 20433 A

Typed in Dr. Pino's absence.
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LANDBOUWHOGESCHOOL AGRICULTURAL UNIVERSITY d‘C/ =
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afd. Kennis Luchtverontreiniging Section Air Pollution
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Tel. 08370-19151 82684 82683 i
Prof. Dr. J. G. ten Houten

Mr. M. Le Jeune,
Dr. J. S. M. Boleij

Consultative Group on International
Agricultural Research,

1818 H St., N.W.,

Washington, D.C. 20433.

£ « U.S5.A. P

No. 891/tH/jK

Uw ref.

WAGENINGEN, 2nd July 1975.

Dear Mr. Le Jeune,

I herewith confirm that I accept with pleasure my
appointment to the Technical Advisory Committee of the
Consultative Group on International Agricultural Research,
and I hope to see you in Washington at the end of this

month.

With kind regards,

Yours sincerely,

r. J. G. ten Houten.
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July 1, 1975

Dear Dr. Yriart:
As promised im Mr. Lejeune's letter of June 18, I am enclesing
the following additiomal CVs for potential appointees to TAC:
Dr. Matthew Dagg
Dr. In Hwan Kim
Myr. Benaya NHgaira Majisu
Dr. Melak Hall Mengasha
Dr. Thomas R, Odhiasbo
Dr. Thai Cong Tung
Dr. Yoash Vaadlia.
We will send a final batech on or sbout July 7.
Yours sincerely,

e

John K. Coulter
Enclosures

Dr. Juan Felipe Yriart

Assistant Director Ceneral

Development Department

Food and Agrieulture Orgamization
of the United Natioms

Vvia delle Terme di Caracalla

Rome 0100, Italy

JKCoulter :apm
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July 1, 1975

Dear Bill:

As promised in MNr. Lejeune's letter of June 18, I am enclosing
the following additional CVs for potential appointees to TAC:
Dr. Matthew Dagg
Dr. In Hwan Kim
Mr. Benaya Ngaira Majisu
Dr. Melak iall Mengasha
Dr. Thomas R, Odhiambo
Dr. Thai Cong Tung
Dr. Yeoash Vaadia.
We will send a final batch on or about July 7.

Yours sincerely,

John K., Coulter

Enclosures

Mr, William T. Mashler

bireector

Division for Clobal and
Inter-regional Projects

United Nations Development Programme

866 United Nations Plaza (Room 3512)

Hew York, New York 10017

JKCoulter:apm



