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lcembcr 31, 1974

Dr. H. R. Albrecht
Director, International Institute of

Tropical Agriculture
Oyo Road, nox 1320
Ibadan. iigeria

Dear Herb:

Here are some neaws items for you:

(1) Milton Young was re-elected to tun "Luate from North
Dakota.

(2) -onte Yudelman cheerfully accepts te message about ot
coming to the meeting of Center Directors.

(3) I'm just back in the office, after a spell in n spital with
4alaria (the gift, 1 am sure, of a mosquito who was paEr-,izug the
laradise Glub restaurant the same evening i went theri).

I look forward to seeia you on your next vi a .o as.i.gton.
Siuce I may have vanisne from the naak Uy that L e2, let ne ive you
my telopnone auruber a home. It U8 654-1694.

With many thanks to both the Albreca for your hospitality.

mncerely,

barold Graves

HGraves:sdo c



eeVer 24, 1974

Dr.: . Albrech t
i ror

International Institute of Tropical A riculture
yo oad -P . 5320

1. I am writing t you in yOr capacity Os c L of t meetinn of Center
Director which Is to ae place in February.

2. Te Cou-sponsrs of the rosultat ne r , ( (, ":P an the snk) Kave
n considerin how the annual cycle of :tiity of th hole CGIM svte -iht

e iplified nd particularly how Centers eek hic nas rown to 1e a rather
unwieldy affair. ht he St ine e re ced sone tentative conclusions it

our -eetin o ' o ponsor. last nnth and as ad t- put t e in spe for
f r e consideratlon y al l oncorn n . bave forrla te soe nropoa s i'.
have :en put to the WP and M for their nos 0eration an coent an " a
t in the liberty of givinr then to you as well so YOU cnn consider tner at your

oruary neeting. I Put the, to yov tent tively t this Str.e ince LIve r.ot
yet eceived the cornts of te other to- sonsor, 4-t n soon as er fror

:n - inDP will conir ; the proposeI to you (i U e, n nt. ou the
J cl fr) on ehalf i ltroe of.

3. ,e hav severa objecti ;

(a) To streain tetery :cek, by i nrevin te preparations for
it and by reviewin, and prunirn tme activities associated Mt
it "o as to provide nar ti to do well thone things we retnin.

(b) To rechedule TAC eetins so as to have two per yer (equally
spaced), n of ich woul afford close exchane betweon Center
Directors nd TC,

(c) To provide for regular meetins of the Co-sponsors.

() To schedule Centers Week Nlightly ealie r in the ummer 30 as
to ensure Yoo- representation by not prein to hr on te

vacation s on.

4. With respect to TAC, we prpose that it meet twice a ar -in ovemher
in conunctin wit the Consultative Group yeeti and in M . It Would, of course,



Alrecht - -ee r 24, 1974

he un to TC to deternine It. own aan a it VoW 4n., sensible tt Ke
r eetin, concentrate on ion 3r n iaic uetions, for Wc5 tff -or

could > pat in train to provide papers for the vuier -etint of t- v-; itatyie
Group an that the "ay neetin. concentratn v if icnt ,atteI reu eting t

inWividua tenters and their prora. Te Wy ,te i s e. se ec ae it 1oud
c e after the Centers ad ceter.ned (by or acti or otherwise) the r -r -
or tne upcorin; year, but he suffeicnfly e of t m s r sultative Gr
eettn' to permit providin the :eetin it; 'itten Vo' ents on Sinificant point.

e su est that the Center irectors " pr t to d L scA s their pro-r o- t
in tin sa way asas een o In t q1tItOhe timeof Centers n F t i

ovener w ay schedule were T tel . worl not nec& to ass ble at th tie of
Center eek but cou e reresented b' irnan a n,' i t s t
Secretari t.

5. Respecting Ceutersg ee, est that it i Wl In the i July
rather than at the end. As Keretofre all enter ircto ounld by present , Nt
we propoe that only alf of the a presentaton oh nter ou tus s
a pres ntation every other ye-r, but of course >ceptions c 1 .re when there
-as good reason for aenter t a a presentation tw years ir row. -is re

duction in th nu -er W req ency of presentation should 0 al it osIki to
provide enou, ti f or thoroun- pesentation the firectors of t our or
five Centers selected.

6. e C.onsultat iv Group, as heretofore, would Cet ti yr once in
the sur er in conjunction with ?enters ek an once in 'ove r. prone
owever to Mify aom eat the a -d of the u r e -tin 7- ai :oul e e to

focu n th pro~rmo nd b-u ts of te cnters an te nte as Wle. I--
cUssion of finacin Laild " in ;lobal ter e would tan e the nre of t
qyste- total nee an tC prospects of rtIn. - we woul conidr A

taese -re liky to evelcp in the future. o not. ver take up time
wttin- Getales center-y -cente~r in- cr tions of fiecin- 'y individualI or r
0 th -:5 nt necesnary for jismuso to; : 704h rec&- nv rcs ources. this :ore
Stalej inorrtion would there by tie ' etrt in avnce. tefiitive

In'rictions f th ir tntions uld b - V - by Zonor. at the mover4er -:etn,
as s done at present.

7, -- propos that the - spornsorn 01i V rp- ar annunl -nord -ines
m-ion in ove',ir it tKe tine of T1 Co nsltattvo rop weeti and avn - i

yer Lsion iL t e t e of Cent rs 0ee' Aen warrante-. 7;ese wuo he closed
me in-gs .

8 'The t f tee proposl taken together would be an annual sequence
of activity about as follows.

(a) rrly in te yr annuaryv ,rpry) each Centor would hold a
rejiew to esitli the M id lineq or ts nrorny in t

olloin - calendAr year. 'licnifincnt new initiatives would
-1notii to the -"A. Eecrenri<t. The Secretariat would We
r non1ila for "ertin; WtC.
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(b) The draft Program and Budget Paper would, as alreadv ar inced, be
sent to the Secretariat in time to be received by it on April 1.
The Secretariat would promptly confirm any significant n lnitiatives
to TAC.

(c) Each Center, in accordance with its own practices, would get 3oard
approval of its proposed program and budget in Mrch or April with
a view to getting the finnl docu ent in the hands of the members of
the Consultative Group in the first oe` of June.

(d) There would be a meeting wit TAC in May.

(e) The draft Secretariat Comentary on each Center's Program and Budget
Paper would e sent to the Center for com ent in the first half of
May so the Comentary In its final form could be sent to the Con-
sultative Group reders in time to be received in the first week of
June.

(f) Centers Week and the Consultative Group meeting would be in mid-July.

(g) Firm indications by donors of their donations to each Center would
be made at the ovember meeting of the Consultative Group.

9. Our aim is to bring this series of changes into effect in 1976, but we
wlould like to institnte even in 1975 7hatever seems practicable. We doubt that it
isfeasible or wise to try to ove Centers Week to tho -iddle of July this year
(toug we a should e elad to hear vi.ews on this) but we could make sone of the other
changes, namrely:

(a) Have only four or five of the Centers m ake presentations at Centers
Week this year.

(b) lave TAC -eet in February (as already fixed) and Novembher, but not
in July this year.

(c) Possibly have a May meting of TAC this year with all or some of
the Center Directors present.

(d) Receive from TAC, in time for distribution with the other documents
for Centers Week. written comm nts and reco-rrendation on any new
proposals put forward by the Centers in their Progran and Ruget
Papers which were of such si nificanee for the Consultative Gronp
as a whole as to warrant co ment.

(e) Focus the discussions of the Consultative Group at Centers Week as
described in paragraph 6 above.

10. I aould hope you could find time at your meeting in ebruary to consider
the foregoin proposals. We should be glad subsequently to receive comments from
the Center tirectors either collectively or individually. Wi would like to have
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their views both on the proposed changes as a whole and on the feasibility of in-
stitutina some of then in 1975. If the Directors artree ith the idea of making
presentations at Centers Week every other year rather than each year, I think it
would be appropriate for the Directors to decide non thenselves which Centers are
to make presentations and I would be glad to have, throug you, their proposals for
1975. Perhaps priority should be given to newer Centers whose programs are now
gettin into full swing and to Centers with new directors.

11. Much of what is proposed affects TAC, so I am writing to Sir John Crawford
and Peter Oram along the same lines as I am now writing to you. Should I tave any
reactions from them before your February meetirn, I shall, of course, pass t'-, on
to you.

Very best wishes,

Sincerely yours,

Michael L. Lejeune
Executive Director

ih e ine -ph

ec: Center Directors
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December 4, 1974

Dear Herb:

I am glad to be able to inform you that the Trustees of
The Rockefeller Foundation have authorized the officers to make
available a total of $550,000 to the International Institute of
Tropical Agriculture (IITA) toward its basic operating coats during 1975.
This amount, as in the past, will consist of one portion to be retained
by the Foundation to cover the cost of salaries and salary-related
perquisites for Rockefeller Foundation staff members assigned to IITA;
$440,900 which is available upon your request as a cash paymuent to your
institute; and $50,000 which will be held at the Foundation until
October 1, 1975, for any final-quarter adjustment of staff costs and
cash contribution. The appropriate portion of this $50,000 will be paid
to IITA sometime after October 1, 1975.

The amount of the Rockefeller Foundation contribution to IITA
for 1975 was based upon requirements as indicated in the budget previously
submitted to the Fwoudation and upon consultation with other donors. It
is our understanding that contributions from other donors will cover
remaining needs of IITA for next year.

Funds will be released by the officers upon receipt of' request
from you as Director of the International Institute of Tropical Agriculture.

Very sincerely yours,

John A. Pino
Director

Dr. Herbert R. Albrecht
Director
International Institute of

Tropical Agriculture
P. M. B, 5320
Ibadan, NIGERIA

cc: Mr. Michael Lejeune

JAP: pe
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(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ALBRECHT DATE: DECEMBER 2, 1974
TROPFOUND
IKEJA CLASS OF

SERVICE: LT

COUNTRY: NIGERIA Ext. 3454

TEXT:
Cable No.:

MR. AMNON MATES FROM THE PROGPAM,1MING AND BUDGETING DEPARTMENT OF

WORLD BANK PLANS TO ARRIVE DURING THE WEEK OF JANUARY 19-25 FOR A STAY

OF ABOUT TWO DAYS TO DISCUSS FORTHCOMING 1976 BUDGET SUBMISSION AND TO

BECOME ACQUAINTED WITH OPERATIONS OF IITA. PLEASE CONFIRM BY CABLE IF

TIMING OF VISIT IS CONVENIENT. REGARDS

CHEEK

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Bruce M. Cheek

DEPT. CGIAR Secretariat A$BMC:mej

SIGNATURE
<SIGNATURE OF INDIVIDUAL AUTHORI~ TAFOVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT! See Secretariot Guide for preparing form) Checked for Dispatch-
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irctor
Intrnionnl, institute of Tropical Agriculture

Oyo oad a ' ".53b(')

By now vow MI have receivn a cabIe o Qenal Lejeuve, th em
Exctve Secretary of the-, Cosuttive Gr"-up, concrning the toal of

rnts fron Consultative Group m o h the Secretariat epects to
evailable to ITA i 1575 or the Intituite's core a cipitl expeni

u. h puse of this lettr is to provide farthr ti

The Secretariat recor 7Pr core and capital requireent for 175,
ntof earne. and specal ircome at n 7,115,0n for tOh purpose d

rib n I'TA' progra = and udget docu ent for 197. rit this
totl an for thee purposes, thoe scret alt record l rants fro
dnr. as liste beo (ronde toh ers 500 n tecag
ates of ctobr )

,~ ~~~( 33% 28 0

C na ( .I.D.. 5,

t0 e 'lie 5507 ( 3w)(

ni to 5 o475 0 LT

In n!tion, while exact ra cnt9 r uin to etrle', the ecret.riat
evlevua that yo- can expect - ,nt otalinl: .3' ,) .ro- to otber onormr

he . . ency for nternation enl oi ent in cont platir- i rnt o
2JA'n±~ the riter tion :viron mro rO ir liro i,. new

re er of tlh onsultativA :ro s A re. ar Interet in IM"A an! the
>Ucrrr t .stin-tes that , -" or s '. avAilable to IT"A fQo tht

soee. (/ Oecretarit remrlentit -- 1 viIt PWP Wt r t! romnt an
will rptru Ah fir or and perhap dirnt - figure Mhc we will
reort to mou.)



Dr. h. R. Albrecht 2 November 21, 1974

Contributions from these two donors in the amounts indicated would

raise the total of core and capital grants to TTA to '6,545,0, leaving
a balance of $520,0o0 to be found. 'e believe that two other donors will
make up this difference Nigeria, another new member of the Consultative

Group, has expressed an interest in TTTA. and we think it would be reason-

able to expect at least $350,000 from this source. Finally, the manage-
ment of the International Development Association MA) of the World Bank

Group is prepared to recomrlend to the Association's 'oard of Directors

that T A take up whatever balance is left, aViurni tht the balance will
not be more than $500,30 ad, depending on the -t 1' and igerian con-
trihutions, may be less than $200,000.

The funds from the Rockefeller Foundation and from USAID (on a

terly basis) should be available on or soon after January 1, 1975. hnds

fron Canada the Netherlands and the United Yin-dom (the last on a trim-ester

basis) should be available beginning in the onth of April. Funds from

Relgium are not expected to be transferable before June 1975. TDA's funds

will f-e transferred as soon as it is reasonably clear what balancinF iter

is needed to complete the financing of your budget. '"he Secretariat has

no information about when the grants of other donors may be available.

Let me report to you that in their meetin at the end of October, the
members of the Consultative Croup confirmed their wish that the Secretariat

be promptly informed of revisions in the 1975 hudgets of the Centers in the

international research network. If your nxecutive Cowmittee or your Poard
of Trustees approves a revision of your 1975 bntet, therefore, the Secre
tariat would expect to be informed uronptiy, and to receive from you a

brief statement concerniny the changes. he attached pat er, accepted by
the Consultative Croup, gives a further explanation of this matter, particu-
larly in paramraphs 6 and 7.

In any case, the Secretariat is aware that new inflationary factors
not previously taken into account by ITTA may have a serious impact on the

Institute's 1975 budget. The Secretariat therefore would like to be

promptly informed of any changes in your estimates of your financial position.

Sincerely yours,

Barold Graves

Enclosure --- Variations from Planned E-xpenli tures

T ~ravesi -apm



THE FORD FOUNDATION
320 EAST 431D STREET

NEW YORK, NEW YORK 10017

INTERNATIONAL DIVISION

OFFICE OF THE VICE PRESIDENT November 19, 1974

Mr. Harold Graves
World Bank
1818 H St., N. W.
Washington, D. C. 20433

Dear Harold:

At Herb Albrecht's request, I attach herewith descriptions
of two important positions at IITA. If you and your colleagues are
in a position to suggest names of individuals whom IITA might con-
s ider, I am certain that they would very much appreciate it. Please
send your suggestions directly to Herb or if you prefer we would be
glad to relay them.

Were possible candidates to be fluent in French, this would
materially add to their effectiveness.

Thanking you for your help, I am

Sincerely yours,

Lowell S. Hardin

LSH: cf
Enc.





DIRECTOR OF OUTREACH --

The Director of Outreach is responsible for the conduct of IITA's cooperative
projects with countries wishing to avail themselves of the Institute's expertise
for the development of their own agricultural research, training and production
programs. The arrangements are contractual, with financial support generally
supplied by a governmental or international funding agency.

The Director of Outreach represents IITA in negotiations establishing the
projects, assists with planning, arranges for any necessary consultancy,
recruits staff needed and oversees and expedites logistical support require-
ments. He remains the IITA liaison officer and provides governance during
the course of the contract, is responsible for the production of all reports and
financial statements required and assures that needed supplies and equipment
are procured. The Director of Outreach, in concert with the Treasurer, exercises
IITA's responsibility for budget control and with the Director for Administration
establishes and negotiates terms of employment of personnel recruited for the
Outreach Program. In company with the Assistant Director of Training, he is
responsible for the design and conduct of any training activities arranged with
supporting agencies and ministerial authorities of cooperating nations .

HEAD OF COMMUNICATIONS AND INFORMATION --

The Head of Communications and Information is responsible for editing
and production of all IITA publications, such as annual and other reports, budget
presentations , the newsletter, brochures. He is also responsible for editing of
scientific contributions to journals and periodicals and for the preparation of
articles for the press, radio and other mass media. The public relations efforts
of the Institute are also handled by C. and I.

The Head of Communications and Information recruits, deploys and oversees
the staff under his leadership. He is responsible for the operation of the print
shop, artworks, photographic laboratory and the Institute's mailing lists. He
is also responsible for budget development and management of funds for his
unit. In conjunction with the Training Office he and his staff handle the
communications and information phase of the IITA training program.
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isovemaber 14, 1974
Or. 1". R. Albrecht
Director
International Institute of Tropical

Agriculture
Oyo Road P.M.B. 5320~
Iboadan

igria

Dear erb

I s.ould save written before now to thanlk you for your kind hospitality
:ad for a most interesting visit to ITA. 1 greatly appreciated the opportunity-
not only to learn about IITA per se but also to see it as an example of went an
internatioal agricultural research cntor is.

You discussed with me privately the question of wnether PARDA should be
invited to ttend tne Center Directors' meeting next February, and I said I

ould write to you after the Consultative Group meeting to let you know of any
cosieratiocs whic you might ish to take into account.

The decision as to whom to invite to any particular meeting depends on the
purpose and agenda of the meeting and it seems to me teat memership in the
system of institutions supported by CGiAR is not alone sufficient reason to in-
vite an institution to be representeda at a particular meting if only because
not all the institutions are of the same character. The Genes -oard and CARIS
are obviously different from the typical research center, Nevertheless the
fact of acceptance and support by the 'CIAR does give an institution status and
kinship with the rest. I would assume for example that all would be invited
to Centers Week and that if a meeting of teads of instit'tions took place on the
occasion of Centers Week it would be natural to invite everyone present.

As confirmed at the recent CG meeting, WARDA has clearly been accepted by
CGIAR~ and is to receive support from a substantial nurber of donors, so while
it is true that its activities may not b typical of the traditional research
centers it is definitely part of the expanded system. Moreover, it is going
to continue to have close relations with IliA IRR and a number of programs of
governments with whom IITA iRRI and perhaps others will also have relations.

The decision whether to invite VARDA to the February meeting must obviously
be yours. While some of the items on your agenda may not be of concern to MA
others will be. Perhaps the agenda can be so arranged as to make it convenient
for WARDA to be present for the items of commaon interest and excuse itself from
the others.

Cont. /



harold Graves will be attending the WARDA meetings at IITA in about two
weeks time. Perhaps you would find it useful to talk to him about it. My
owi feeling is thtat it would be harmful to smootn-vorkin relations al round
to appear to discriminate against

Again many thank: for a most interesting and enjoyable time. Please give
my very best wishes to :elen.

Sincerely,

Michael L. Lejeune
Executive Secretary

MLL:mcj



November 13, 1974

'r. Orville G. :eatley
Of fice of the Dean
rollegze of Agriculture
1.1 J. mir ilall
T rbana., Illinois ,lt

Dear Dr. Bentley:

Thank you for your letter of 'ovembsr 7 to r. Lejene. It was a
pleasure to meet you at iTTA and to I-ear s"ei of the activities of
IMTSOY,

As you su est, I shall write to Mr. Thoarson for additional infor-
iittion on the nrograms.

Sincerely,

John K. Coulter
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR RNAi AL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CQ OATION

OUTGOING WIRE

BOOK OF THREE D.

CRAWFORD HOPPER
INTBAFRAD.. RECENTRE CLASS OF

NEW DELHI OTTAWK \ SERVICE: LT OR-TEE -
INDIA CANADA

COUNTRY: Ext. 3454

OR-AM
TEXT: FOODAGRI

Cable No.: ROME
ITALY
TELEX NO. 61181

ALBRECHT ADVISES THAT CENTER DIRECTORS HAVE MOVED THEIR IBADAN

MEETING TO FEBRUARY TEN TO THIRTEEN SO AS AVOID OVERLAP WITH TAC AND

OTHER ACTIVITIES IN PREVIOUS WEEK REGARDS

CHEEK

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME
Bruce M. Cheek cc: Sir John Crawford, Canberra

DEPT. 4)
CGIAR Secretaria t BMC mcj

SIGNATURE--
(SIGNATURE OF INDIVIDUAL AUTHORIZED TOAPPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR IT ATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT 00 CORPORATION

OUTGOING WIRE

TO: ALBRECHT DATE: NOVEMBER 11, 1974
TROPFOUND
IKEJA CLASS OF

SERVICE: LT t,

Ext. 3592
COUNTRY: NIGERIA

TEXT:
Cable No.:

GLAD TO INFORM YOU FOLLOWING RECENTLY CONCLUDED CONSULTATIVE GROUP

MEETING THAT DONORS HAVE PLEDGED TO PROVIDE 7.115 MILLION US DOLLARS TO

IITA IN 1975 FOR ITS CORE AND CAPITAL EXPENDITURES. LETTER FOLLOWING

REGARDS

LEJEUNE

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Michael L. Lejeune

DEPT. (c
CGIARSecretitriat -Cd/HG mcj

SIGNATURE-
(SIGNATURE OF INDIVIDUAL AUTHOR ED TO APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE4
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT COIORATION

OUTGOING WIRE

TO: ALBRECHT DATE: NOVEMBER 11, 1974
TROPFOUND
IKEJA CLASS OF

SERVICE: LT

COUNTRY: NIGERIA Ext. 3592

TEXT:
Cable No.:

GRATEFUL RECEIVING YOUR CABLE RE DIRECTORS MEETING MOVED TO

FEBRUARY TEN TO THIRTEEN REGARDS

CHEEK

NOT TO BE TRANSMITTED,

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Bruce M. Cheek

DEPT. 7 CGIAR Secretariat B icj

SIGNATURE
IGNATURE OF INDIVIDUAL AUTHORIZE L-APPftOVE)

REFERENCE: For Use By ml fcations Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch_ _
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November 8, 1974

Dear herb:

Your letter of October 10 gave us the IITA request on the 2GI
brochure 200 in Lglish and 100 in French. We have forwarded your
request to UnD whic is coordinating the work on the brochure, At the
Consultative Group meet last week, a small supply of th uglish version
was circulated and it was also made available to all delegate in Rome to
thle World Food Conference earlier this week, Your copies bold now be en
route from New York, with about one month's delay on tae Frenca text.

You raise a good point on rochure circulation. The basic list
is the CGIAR members the centers, and the network of contacts of the
UDP at FAO. We are really relying on the centers and the FAO/UNDP
distri utions to reach the right markets in the various countries. We
would therefore hope that you would draw on your contacts in tie region
with respect to government or research agencies or individuals uho might
make good use of a copy. Diplomatic missions are hopefully covered to some
extent by the donors themselves. In short, you have a fairly free hand and
not much chance of luplication if you take into account t e FAO/U DP network.

Mike Lejeune !a- mentioned to me your discussion on circulation
of center papers for Consultative Group members, particularly the trinity
of program and budget annual report, and audit, all of whici come out in
the April/June period. I did make some ad hoc changes in the circulation
list with you when you first raised the matter. Right now, I merely wish
to assure you tiat we shall clarify this question as w take your point -
for example, only donors and the ecretariat need the annal audit, whereas
thiere are different and larger markets for the two other center documents
(quite apart from your own 1ists for newsletters, etc.). I appreciate
your pointing up this proble; e agree with you in wanting to avoid both
waste and confusion which come from excessive circulations.

With best wishes,

Sincerely,

~ ruce H. C1eek

Dr. h. R. Albrecht
Director
Iternational Institute of Tropical Agriculture
Oyo Road, P.M.B. 5320
Ibadan, Nigeria
BM'C/klw
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November 6, 1974

Dear Herb,

!aving got the C.G. -etin, off our hands, there is now time to
settle back into the less arduous and mor pleasant tasks; one of
which is to write and th-ank uan 'elen for your excellent hospital-
ity during our visit. Iven the weather was able to add to the enjoy-
ment of the occasion, for it i seldom that on ha ch acombination
of sunshine and the time to enjoy it.

The C. C. *eeting went well and we had no unplasant surprises;
I believe ve are nossibly in slightly tter sap than e night have
expected.

Please thank your staff member who were so helpful to us during
our visit. ike enjoye meeting them all very much; needl ss to say
I did too and I hope 1%tat can attend the February meetin and have
time for discussions with them.

With best regards,

Yours sincerely,

John K. Coulter

Dr. H. F. Albrecht
Director
International Institute of

''ropical Agriculture
P. 0. 0 320
Ibadan, NTG"IA

JKCoulter:ia



November 9, 1 74

Dear Mr. Pichel

Thank you for your letter of October 18 to hr. Graves regarding
the work of the International Board for Plant Genetic kesources.

The center directors will be meeting at IITA in Ibadan h igeria,
on February 3-6.

Concerning documentation to be providd to members of the Consulta--
tive Group. the Annual ej:ort and the Program an Bud get Proposail for
the coiiing year are Lded te aprojpriate documents. At the samL tie,
it would be 1elpful if tci Secretariat received a copy of the proceedinds
of tue board neetian. In general, I agree that they need not go to all

~enbers of tie Consultative Group. However, for the First Meeti we
siall expect you, as agreed, to circulate the Report in lieu of a regular

uaual Report. I think it would be most efficient if copies were sent
directly from your office and, to help this process, I am enclosing a
set of euvelope addresses, each indicating thie number of copies for tie
person or agency concerned. In addition, could you let us nave some 20
copis for t4e Secretariatis use.

With best wishes,

Sincerely,

bruce M. Cheek

Enciosure

ir. . J. 'ichei
Secretary laternational Board for

Plant Genetic Resources
Food and Agriculture Organization
Via delle Terme di Caracalla
home
Italy

cc: Mr. Demuth (with incoming)
:mcj
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RO)M J. :. Coulter

SAundECT Viit to Interrational TIstitute of Tropical Agriculture (IITA)

17-22 ctober 1974

During this familiarization visit, discussions were held with Dr. 9.
MIbrecht (Director General), Dr. J. Moomaw (Director of Outreach), Dr.

,reenland (Director of Research), Dr. B. Okigbo (Program Leader, Farmin-,

ystems Program), Dr. K. 0. Rachie (Program Leader, Grain Legume Improve-

ment Program), Dr. M. N. Harrison (Cereals Improvement Program), Mr. D. L. C.

Pritchard (Treasurer) and Mr. D. Cooper (Farm Manager).

ProZrams

Outreach Prorams. IITA is involved in outreach activities as contractor

in the following countries in Africa:

(a) Liberia. Rice breeder at Suakoko is an IBRD-financed

rural development project with a rice component.

(b) Nigeria. As part of the Accelerated Food Production

Program, USAID has provided finance for TITA to place
nine scientists in this program.

(c) Sierre Leone. An agronomist, plant pathologist, and

rice extension specialist are to be provided at the

rice research station, Rokupr by a UNDP/FAO-financed

project.

(d) Tanzania. At Ilonga there is a TISAID-financed program

with IITA providing two staff and sub-contracting the

provision of two more for the maize section of the pro--

gram to CIMYT.

(e) Zaire. IITA staff helped in formulating the outreach

program in maize but this is now staffed by CIMYT and

financed by the Government of Zaire. There is a pro-

posal to supply a plant breeder, an agronomist and a

plant pathologist for a cassava project, also financed

by the Government of Zaire with IITA as the contractor.

3. Two other countries in Africa will probably be brought into the network

fairly soon. These are Ghana, where CIMIMYT has been negotiating a contract

for a program on maize (without reference to IITA) and where the maize pro-

duction specialists are to be trained at CIMYT; and Cameroon where ITTA has

been negotiating a contract for work on maize in the Bamende highlands

(without reference to CIMMYT).
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4. These outreach programs have to be staffed by recruits on contract
as IITA has a fixed period contract with each donor. CIT4YT, as the
longer established institute, has the advantage in recruiting such staff
as they have had more post-doctoral fellows from which they can make
appointments.

5. The budget for these outreach programs approaches $2 million but de-
lays in recruitment have led to underspending.

6. Issues. Outreach programs have already led to demarcation problems
'with CIMYT over maize. No problems have arisen with IRRI as they have
dele'ated their outreach work on rice to IITA, but of course such problems
have arisen with VARDA. ICRISAT will take over work on pigeon pea in Africa.
On the other hand, IITA is considering work on root crops in South East Asia
and on farming systems in South America. The issue to be resolved therefore
concerns geographical jurisdiction versus commodity jurisdiction. Whilst
the various centers have responsibility for the worldwide strategy on their
respective crop(s), much of the outreach work is of a fairly applied nature
and could probably be delegated to another institute. If TITA had juris-
diction for maize work in Africa, for example, training could be done more
cheaply and in more typical environmental and social conditions than exist
at CDMiYT.

7. A second and probably more important issue is the extent to which, and
the stage at which, the institutes should become deeply involved in out-
reach programs. Here, a distinction has to be made between off-station
testing programs which the institutes need to test their new materials in a
range of ecological conditions and programs where ITTA acts as contractor
for a variety of financing agencies. In the latter, the projects involve not
only provision of staff, but development of research station infrastructures,
and equipment. This type of program provides opportunities, of course, for
testing centers' materials but the major function is to carry out a program
for bilateral or multilateral donors which they would otherwise have done
themselves or sub-contracted to another agency.

3. Whilst the centers are probably in a better position to give high quality
technical inputs, they are not in any better position to overcome the infra-
structure and operational weaknesses, the cause of so many failures, than are
the donor agencies themselves. Failure of projects because of these weaknesses
can only bring disrepute on the centers. There is thus a case for a close ex-
amination of the strategy behind outreach programs. Although there are a
number of requests for help in the countries of the region, these requests
are often stimulated by the donors and if the institutes are being overloaded,
the donors might reconsider their policy.

9. If IITA is to perform these functions adequately, then it probably needs
a considerably enlarged core staff to provide not only the supervision but also
a pool of scientists from which appointments can be made to various outreach
programs. At the moment, having to recruit on contract, IITA has to compete
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with other agencies for scarce personnel. A possible alternative strategy

1oul( be for IITA to provide only key personnel in country projects; in-

stead of staffing the whole project, the institute would supply an ex-

perienced team leader, around whom the project team could be built.

1. Faring Systems Program. A major feature of this program is the

development of methods for managing soils in the humid tropics under a system

of sustained, continuous cultivation. This could eventually replace the

present system of extensive agriculture, using grass or bush fallow periods

to regenerate the land. To develop such a system of soil management, systems

of soil conservation, methods for control of weeds and soil-borne pests and

diseases must be evolved and the fertility of the soil must be enhanced by the

use of fertilizers and inclusion of legumes in the rotation. Such a program

is inevitably long term for changes in soil conditions need to be monitored

in order to obtain a proper understanding of changes in the soil under tra--

ditional systems and possible new systems of cultivation.

11. Intensified use of the soil and use of improved varieties will thus

formo the building blocks for more productive (on a unit area basis) systems.

-ethods for intensifying the use of the soil will depend on the land type and

the climate, i.e., they are locale-dependent. Some repetition of the pro-

-ram at IITA in another environment is thus essential, hence the proposal

or a sub-station in Eastern Nigeria. However, only parts of this very ex-

pens~ive program (40 per cent of TITA's budget) can he replicated at ot'er

To date the program has shown how zero tillage can greatly improve iater

receptivity of the soil and stop erosion; how the control of soil temperature

by mulching can affect germination and how the water table varies according

to slope in major topo-sequences.

13. Other work within the farming systems program includes investigations

on weeds, nematodes. multiple cropping, screening of vegetable varieties,

e.g., tomato, pepper, okra, collection of banana and plantain cultivars and

evaluation of grasses and legumes; a program on agricultural economics is

also included.

14. Issues. The farming systems program is a large one and has a diversity

of aims and objectives, some capable of fairly rapid achievement, others of

a very long term nature. Whilst the scientific work within the program is

excellent, the likely impacts on production systems and the target groups of

farmers have yet to be defined. The agricultural systems in West Africa

have mostly a self-provisioning orientation which are unlikely to take up

risky crops or high cost inputs for some considerable time. There is a need

for clarification of the route which could be expected to be followed when

farming systems move from the present form of land use to intensive land use

with high cost inputs. Such a change is likely to be evolutionary with the

use of new, i.e., pest and disease resistant, varieties leading the way.
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15. Though there is obviously a good deal of local trading in foodstuffs,

the larger proportion of the food produced is consumed by the family. Even

;I relatively small jump in yields would thus result in a relatively large

increase in marketed surplus; for root crops which are expensive to trans-

port and difficult to store, this will present problems.

16. The mandate of IITA includes work for the humid tropics outside Africa,

and there is therefore a suggestion that the farming systems program should

move soon into South America. The type of work to be undertaken and the

wisdom of an early move needs careful examination for the mandate does not

need to be executed simultaneously in all regions. Though some similarities --

and many differences -- exist in the ecological problems of the humid tropi-

cal areas of Africa and South America, the social and economic differences

are so great that the type and the timing of research requires careful ex-

amination. Furthermore, the relationship between farming systems programs

proposed by ITTA and those of CIAT, which has also strong interests in farm-

ing, requires careful examination.

17. Grain Legume Improvement Program. About 70 per cent of this program is

devoted to cowpea, the major legume in the humid tropics in Africa. Fifteen

per cent goes on soya bean, the remainder on a variety of beans and pigeon

pea. W1ith cowpea production, the major problems are pests and diseases, and
the breeding program has evolved a variety which shows excellent promise of

overcoming these pests and diseases. Yields in farmers' fields are very

low, probably in the region of 200 kg/ha. so there is much room for improve-

ment. Improving the growth of this crop would not only increase production

but would also increase the nitrogen input into the soil. The soya bean

program has shown that excellent yields can be obtained from varieties im-

ported from the U. S. provided the plants are protected against pest attack.

The institute has a large collection of pigeon pea varieties, including some

dwarf varieties, some determinate and some indeterminate bearing.

18. Issues. IITA and AVRDC are the only Centers involved with soya bean,
although the latter's involvement is mainly in the crop as a vegetable. IRRI

includes soya bean in its multiple cropping program but has no breeding work

on the plant. Recent work at the University of Illinois has shown that rela-

tively simple preparation techniques can be used for cooking the bean, so its

potential as a dietary supplement is considerable. Soya bean has an advan-

tape over cowpea as a product for processing, and the demand for edible oil is

increasing rapidly in 'est Africa.

1. It would seem therefore that a decision should be made in the fairly near

future as to Center work on this crop. Prospects for intensifying the work

either at IITA or in the INTSOY program,or both, deserve examination.

20. It is planned to transfer work on pigeon pea to ICRISAT, at some future

date, as yet undecided. Clearly defined lines of communication will need to

be established when this is being done.
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21. Farm Management. A new farm manager has been appointed recently.
Under the previous farm manager, hand labor was used for most of the
operations and the farm has over a 100 laborers. With increasing cost of
labor the new farm manager proposes to mechanize as many of the operations
as possible. This will include alterations in the soil conservation and
run-off control ditches, changes in the irrigation layout, the purchase of
additonal machinery, the provision of additional office and storage space
and the training of skilled mechanics and tractor drivers. Space for clean-
ing and storage of various seeds is at a premium, especially since the in-
stitution is expected to supply selected seeds for outreach programs.

22. The farm manager suggested that one of the initial problems on the
farm had been that the research workers were on-site before the farm layout
could be completed.

23. IITA has proposed a sub-station in Eastern Nigeria which would he
typical of the humid tropics. Detailed budget proposals have not been pre-
pared but obviously these will need to include provision for machinery, its
repair and storage and adequate space for other farm management operations.

24. Budget Management. The Treasurer had various comments on the budgeting
and financial system which the Center has adopted. He appeared unconvinced
that the information which must now be included is being fully utilized by
both the Center itself and the Secretariat. However, he will attend the
P. S. Ross meeting at CIMMYT, so perhaps discussions with other centers'
financial controllers will help convince him of the usefulness of the pro-
cedures.

At the same time the Treasurer explained to us various critical times
in the preparation of budgets, auditors' reports, etc. It would appear that
a note of these from each of the centers would be useful to us. Such a note
would exclude not only a record of the critical dates but the times needed for
preparation.

JKCoulter . apm



Olctober 29, 1974
Mr. Lejeune

J. K. Coulter

Visit to Ford Foundation -- 24 October 1974

This was an informal discussion with Tr. F. F. Till about the

Centers system and about I RI and IITA.

The Foundation would welcome discussions with us on any topic

concerned with the Centers and it appears worthwhile to have their

opinion on any major issues, since they are held in high regard by

the Center Directors and are represented on some of the Boards.

After we have visited the Centers which are now operational,

it may be worthwhile contacting the Foundations for a short meeting

to discuss some of the issues that we encounter, perhaps about April,

1975.

JKCoulter apw
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U'car Jim:

Enclosed please find. our draft report ow It,1 Any

coserts on the report, particulnry th techica aspects

w ul be m-ost welcome.

I understd v well th irs of yourself and

herb about " ' t I think t we ut lve thei' one

more chance.

It was very peasant to t oand the fail aa

ad hope I willbe able to vist n Ferr

Wit bet regards,

Yours sincerely ,

KJohner a. outeInternational Institute of
Tropical1 Agriculture

Ibadan

JKCouliterapa
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INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE
OYO ROAD, P.M.B. 5320, IBADAN, NIGERIA TELEPHONE 23741 CABLE: TROPFOUND, IKEJA

23 October 1974

Mr. Bruce M. Cheek
Consultative Group on International

Agricultural Research
1818 H St., N.W.
Washington, DC 20433

Dear Bruce:

Because several of our staff have been asked to participate in the
USAID/TAB Soil and Water Management Workshop, 18-21 February 1975,
we have decided to reschedule our In-House Review which would otherwise
conflict.

The new dates of our In-House Review are 24-28 February 1975.

John Coulter is carrying with him the schedule of other IITA events as
requested in your cable. We thoroughly enjoyed having him and Mike
Lejeune with us this past weekend.

Sincerely yours,

H. R. Albrecht
Director General

ar

LAGOS/IKEJA OFFICE 89, SOBO AROBIODU AVE. P.O.BOX 145 IKEJA TELEPHONE: LAGOS 33931
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INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTU
OYO ROAD, P.M.B. 5320, IBADAN, NIGERIA TELEPHONE 23741 CABLE: TROPFOUND, IKEJA

21st October 1974

Mr. Bruce M. Cheek
Consultative Group on International Agricultural Research
1818 H Street, N.W.
Washington, D.C.20433
U.S.A.

Dea- Mr. Cheek;

I am submitting my comments on the memorandum of llth July 1974 on the
subject of budgeting and accounting procedures. I am making the comments
as brief as possible as I am hoping that Mr. Coulter will hand-carry these
on his return from IITA. The comments are as under quoting your paragraph
numbers for reference.

SECTION I

C.14 - I am glad to note that replacement of capital assets and normal
additions are to be treated as running expenses. This is in fact
what we have done in our past budget presentations.

C.19 - We may have to include an item for working capital in our 1976
budget as we will not then have the cushion of unspent capital
balances.

D.22 - I understand from Mr. Lejune that this suggestion has been modified.

D 23B - This is not so as far as IITA is concerned - most of our donors
specify core expenditure only.

D.28 - If unspent balances are carried forward and treated in the same way
as earned income this could cause complications, as certain donors'
carried forward balances could not be used for capital programs. It
would be better to agree that carried-over core surpluses could be
used to offset core expenditures only in the following year.

E.29 - IITA allocates expenditure to budget centers initially for control
& purposes. We then reanalyze this expenditure for the CG budget

E.30 statements. We would not wish to change our procedures as we
might then lose our existing control over expenditure. Insurance
and Security charges would be better classified under General
Administration.

./ /2

LAGOS/IKEJA OFFICE 89, SOBO AROBIODU AVE. P.O.BOX 145 IKEJA TELEPHONE: LAGOS 33931
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F. Staffing
32-36 To obtain any kind of comparison of budgets it is essential that all

centers agree on which staff are to be included in the man-year figures
shown in the budget presentations. I do not think the staff nomencla-
tures proposed give the desired accuracy because technical staff may
have different interpretations at each center. Perhaps the categories
should be:

(a) principal or international staff,

(b) support staff, in its narrowest term, i.e. staff who could be
either international or local but of the principal level,

(c) other staff to include research assistants, technical assistants
and clerical assistants,

(d) daily-rated staff.

Only the man years of categories a and b above should be shown in the
budget tables.

SECTION II

40. John Nickel has already indicated the impossibility of having the
accounts closed and audited by 1st March. If this date is extended
we will do our best to meet the 1st April deadline but this could
mean that the budget tables might have to be altered to exclude the
balance sheet if they are required by the 31st March.

51. This is a very tight timetable, especially as the final accounts have
to be prepared within the same period. Perhaps we can discuss this
at CIMMYT.

BUDGET TABLES, Annex 1

Table I
No comment.

Table II
Is it necessary to produce separate figures for Personnel, Purchasing
and Accounts? These must differ depending upon the size of the
institute and its geographic location. Afterall they are all
General Administration items.

Table III
Section 5 would better be shown as an annex to this table. It does
not seem to serve much purpose where it is and it tends to conniuse
the table as a whole.

../3
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Table IV
Provided the man years figures refer to principal staff this table
presents no problems. I think the progression of this table into the
current year andz the budget year could be excluded as a of/figures
are largely guesses anyway and cannot be audited.

Table V
As we do not account for staff man years budget table V is difficult
to produce and its accuracy is doubtful. Does its value as a budget
document justify the work involved in producing it?

ACCOUNTING TABLES, Annex 2

para 3(b)(ii) -
IITA records actual receipts against budgeted receipts and I think this
is much more effective than the procedure suggested. Our audited
statements do show amounts due from donors at the year-end.

(b) Revolving Funds -
I do not think the so called "self-sustaining" activities should be
operated as revolving funds. The cost of housing scientists, housing
guests and accommodating trainees is as much a part of t- C
activities as the salary of the training officer. Therefore they
should be core expenditure and paid for each year by donors. Besides,
my experience of revolving funds is that they do not revolve and
invariably there is a loss for someone to cover eventually. Far better,

/4ve-y therefore, to cover annual lossesloty by including these "self-sustaining"
activities in the core budget for the year.

CAPITAL AND UNEXPENDED BALANCES

(a) - See my comments for para. 3(b)(ii) above.

(d)(i & ii) - This procedure should not be necessary if the accounting
system is correctly set up; if it is, <ibalance or deficit on core
operations and capital should appear automatically at the end of each
month. The only closing entries required are the transfers to liability
or surplus accounts for donors.

RULES FOR ASSIGNING COSTS

This paragraph seems to indicate that general operating costs should be
allocated to programs throughout the year. For expenditure control
purposes it is better to leave the expenditure by organizational
units until the year-end and then do the distribution this
paragraph envisages.

ACCOUNTING TABLES APPENDICES TO ANNEX 2

I am not happy about schedule 1 to table 2. IITA certainly does not
attempt to allocate individual grants to programs and I think it wdl:

........ /4
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be a mistake to do so. Instead of this schedule perhaps a simple
table showing donors' grants and any outstanding grants is preferable.

Schedule 3 to Table 2

This schedule is O.K. provided the Analysis of Variances section is
deleted. It will not be easy, and perhaps unwise, to allocate
surpluses to indri-v4'4l donors. Besides, this schedule seems to
conflict with the previous statement that unexpended core balances
are carried forward and used in the same way as earned income in the
following year.

Yours sincerely,

D.L.C. Pritchard,
Treasurer.



INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTUREd ')0 OYO ROAD, P.M.B. 5320, IBADAN, NIGERIA TELEPHONE 23741 CABLE: TROPFOUND, IKEJA

18 October 1974

Mr. Bruce Cheek
Consultative Group on

International Agricultural Research
1818 H Street, N.W.
Washington, DC 20433

Dear Bruce:

I have your schedule of Centers events issued 1 October 1974 and pause
to make the following corrections and additions:

The IITA Executive Committee meets 28-30 November,
1974 - Not 4-6 November as stated.

International Centers Directors meet at IITA Ibadan
3-6 February 1975.

IITA In-house Review is scheduled for 17-21 February 1975.

Best Wishes.

S7t 76eley yours ,

H. R. Albrecht
Director General

ar

LAGOS/IKEJA OFFICE 89, SOBO AROBIODU AVE. P.O.BOX 145 IKEJA TELEPHONE: LAGOS 33931
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INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE
OYO ROAD, P.M.B. 5320, IBADAN, NIGERIA TELEPHONE 23741 CABLE: TROPFOUND, IKEJA

18 October 1974

Mr. Bruce M. Cheek
Consultative Group on International

Agricultural Research
1818 H St., N.W.
Washington, DC 20433

Dear Bruce:

Right after I mailed you a couple of additions and a correction to the list
of events your cable arrived asking for such information.

Repeating,
The dates of our Executive Committee meeting are:

28-30 November 1974 (the correction).

Meeting of International Centers Directors
3-6 February 1975.

IITA In-house Review, 17-21 February 1975.

Adding,
Africa-wide News Media Conference, 13-16 January 1975.

West African Agricultural Librarians and
Documentalists, 20-22 January 1975.

IDRC Cowpea Utilization Conference, 5-9 May 1975.

Executive Committee, Trustees, 23-24 May 1975.

Board of Trustees, 26-28 May 1975.

As other events are scheduled, we'll advise.

Sincerely yours,

H. R. Albrecht
Director General

ar

LAGOS/IKEJA OFFICE 89, SOBO AROBIODU AVE. P.O.BOX 145 IKEJA TELEPHONE: LAGOS 33931



.Ir. John K. Coulter October 10, 1974

Harold Graves

Ter of Reference -Visit of Ir. J. k. oulter to 1ITA
igeria, October 16-22, and to D and ord oundation,

w York, ctober 24

Accompanying Mr. Lejeune on a visit to TTA. l aiation

with the program, discussion of certain aspects of the program,

particularly farming systems.

NDP eadquarters, New York -- for informal discussions with

Dr. Gordon Havord on the A researc pogra

Ford Foundation - tentative infora mee F. F. 1il

on center research prora.



/* '~ INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE
OYO ROAD, P.M.B. 5320, IBADAN, NIGERIA TELEPHONE 23741 CABLE: TROPFOUND, IKEJA

10 October 1974

Mr. Bruce M. Cheek
Consultative Group on International

Agricultural Research
1818 H Street, N.W.
Washington, DC 20433

Dear Bruce:

I respond herewith to the several communications received from CGIAR.

First of all, thanks to you and Harold for so kindly sending us two copies of
the book reporting on the work of the World Bank economic mission to Nigeria.
These are welcome additions to our library and we are most grateful.

I've discussed the memo on our requirements for copies of the Consultative
Group brochure with Walt Rockwood and we would like to suggest the following
be supplied to IITA:

200 copies of the English version
100 copies of the French
no copies of the Spanish

If the numbers requested seem too high due to distribution undertaken in Africa
by yourselves or sponsors, please make such deductions as you would consider
appropriate. We would appreciate hearing your plans concerning distribution
to libraries, ministries, universities, diplomatic missions, etc. , since we
don't want to contribute to duplications.

Lastly, all is in order for the arrival of Messrs. Lejune and Coulter. It will
be a pleasure acquainting them with our people and our program. Helen and
I are planning to have a dinner for them in our home Sunday night, 20
October, which will also be attended by Dr. Orville Bentley, Dean of
Agriculture, University of Illinois.

The dates of the next meeting of the Centers Directors are 4-7 February 1975.
The meeting will be held at IITA. I noted this item was missed on the last
schedule of events and since the minutes of the meeting seem to be somewhat
delayed in their preparation, thought you'd like to have these dates for your
record.

LAGOS/IKEJA OFFICE 89, SOBO AROBIODU AVE. P.O.BOX 145 IKEJA TELEPHONE: LAGOS 33931
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Mr. Bruce M. Cheek
10 October 1974 -- page 2.

With best wishes, I am

incerely yours,

H. R. Albrecht
Director General

ar
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ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

To: ALBRECHT DATE: SEPTEMBER 30, 1974TROPFOUND
IKEJA CLASS OF

SERVICE: T& iLT (Et.2765)

COUNTRY: NIGERIA

TEXT:
Cable No.: AS YOU KNCXW EYE SHALL SHORTLY SUCCEED GRAVES AS EXECUT IVE SECRETARY

OF CGIAR STOP WOULD LIKE TO MAKE EARLY VISIT IEA STOP SHALL BE IN

LONDON FOR INFORMAL MEETING EUROPEAN CGIAR MEMBERS AND PLAN TO CONTINUE

ON TO IETA IF CONVENIENT TO YOU STOP WOULD PLAN ARRIVE LAGOS OCTOBER

EIGHTEEN FLIGHT BR355 AT 0705 HOURS AND DEPART MORNING OF OCTOBER TWNTY

TWO STOP MAYBE ACCOMPANIED BY JOHN COULTER SCIENTIFIC ADVISER STOP

PLEASE ADVISE WHETHER THIS T IMING CONVENIENT REGARDS

LEJEUNE
WORLD BANK
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AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Michael L. Iejeune MLLjoune:ia

DEPT. IAR

SIGNATUREF{
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September 17, 1974

D;ear nerb

In 1971 the nank seut an economic mission to .igeria to make an
in -dpth review of long-tern deveopment p 1rosects. This was of course
bfore the full appreciation of igeria's otential in the petroleurn
sector. Nevertheiess, the study wich was prepared under the leader-
ship of Louter Tims, is a very interestim ausss t of nerias
economic sector.

iiarold and I thought that you and the staff at IITA would like
to have ready access to this report and I am therefore sending you under
seLarate cover two copies for IITA s librarv.

With best wishes

Sincerely ,

C' C

Bruce ,.Che

Director Genueral
Iternahtijonal Inst itute of

'iro ical Agriculture

cc: Mr. Tims
tMC :mc j



INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE
OYO ROAD, P.M.B. 5320, IBADAN, NIGERIA TELEPHONE 23741 CABLE: TROPFOUND, IKEJA

16 September 1974

Mr. Bruce M. Cheek
Consultative Group on International

Agricultural Research
1818 H Street, N.W.
Washington, DC 20433 cc:D.L.C. Pritchard

Dear Mr. Cheek:

Dr. Albrecht has asked me to comment on the memorandum of 11 July 1974
on the subject of Budgeting and Accounting Procedures and Practices of
International Agricultural Research Centers, seeking comments on the new
draft paper on this subject, ICW/74/3.

It is noted that the Executive Secretariat wished to have comments on this
draft by 25 September. In order to achieve this deadline I am taking the
liberty of commenting on only that portion through page 11 of the draft.
The remainder, which refers to standard budget tables, is a subject on
which our treasurer is much better qualified to comment and on which he
has well-formed opinions. By copy of this letter I am asking him to send
his comments on that portion of the draft as soon as possible after his
return from leave.

With reference to pages one through eleven of ICW/74/3, I wish first of
all to congratulate the Executive Secretariat on an excellent document which
represents a major step forward in the progressively more successful attempts
to standardize terminology and format in the reporting and budget presentations
of the various centers. We are in agreement with most recommendations put
forward in this draft and they follow very closely what we have already been
doing over the past several years. There are a few comments and suggestions
on specific points which I would like to make and will describe below. In
addition, as I have pointed out above, you can expect comments on the
budget tables from our treasurer at a future date.

Para 14. This is a very helpful clarification on the matter of capital assets
and I am particularly pleased to note that nominal addition to capital
assets such as vehicle replacements can now be considered as part of
the running expenses of the core budget rather than capital items.
However, Paras 14 through 20 appear to be silent on two other important
and marginal capital assets, i.e. those purchased for upgrading present
equipment and those required to provide for expansion of programs.
When a new piece of equipment, i.e. some new electronic device which

LAGOS/IKEJA OFFICE 89, SOBO AROBIODU AVE. P.O.BOX 145 IKEJA TELEPHONE: LAGOS 33931
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Mr. Bruce M. Cheek - page 2.

will determine lysine content, comes onto the market it might be
extremely desirable to purchase it and this would be an important
component of the ongoing protein quality work. We would like to
include such a new capital aspect as a budgeted item in the running
expenses of the core budget. A phased expansion of the operations
of various research programs from a small beginning when the scientist
first arrives to a fully fledged operation is included in the core budget
as an expansion of staff and supplies and expenses. However as the
workload in the laboratory expands to meet the needs of such a developing
program, an additional balance might be needed or as the number of acres
in experiments resulting from the expansion of existing programs increases,
a new tractor may need to be added. These are examples of addition of
capital assets resulting not from new programs or major new capital
developments, but integral parts of normal activities covered within the
core budget. Such items of equipment should be clearly listed as equip-
ment, but we would like to see them as part of the core budget rather
than pulled out and added to major capital developments as a separate
capital item.

Para 22. The question of what represents a substantial change in the
distribution of expenditures in a year for which grants have already been
approved, has been discussed further at International Centers Week. I
hope it is now understood that directors and their boards are considered
to have considerable flexibility in responding to changing needs and
opportunities within the year provided that these do not involve new
initiatives or long-term commitments which would affect future budgets
yet unapproved.

Para 28. We are pleased to note that within the necessary restrictions of
amounts of grants free of limitations regarding carryover of additional
funds, it will be possible to carryover from one year to another unexpended
balances and consider these as earned income in the following year thereby
reducing the amounts required by CG donors. I believe it is necessary to
point out, however, that such carryover cannot be budgeted in advance.
That is, as we prepare the 1976 budget we are still hopeful that we have
budgeted accurately for 1975 and that therefore there will be no carryover
into 1976.

Para 33 and Para 36. I have already expressed verbally and in writing to
the Secretariat my objection to the separating out of clerical staff in
the classification of staff in the various centers. The categories from
clerk to administrative assistant cover such a broad range of pay grades
in our center and are mixed in with support staff in other categories in
the budgeting procedure that separating them out for purposes of preparing
Table 5 has been quite a tedious and not entirely accurate process in our
case. It can, of course, be done more easily if we know we must do it



Mr. Bruce M. Cheek - page 3.

in advance. However, before doing so in the 1976 budget exercise
I hope the Secretariat can, as I believe was indicated in Washington,
review the value of knowing which of the support staff are clerical. If
there are good arguments for this as opposed to, for instance, knowing

which of them are drivers or which are mechanics, we can reluctantly
revise our budgeting procedures to provide for this separation.

Para 40. I believe the Centers Directors have already indicated the
impossibility of having auditors reports completed by 1 March and
believe the Secretariat has agreed to 1 April as a deadline. We'll try
our best to meet this .

Para 42. The matter of annual reports is one on which the various centers
have been experimenting with for some time. It appears that most centers

are producing quite detailed scientific reports which will be useful to

their scientific colleagues. These reports which are generally quite

voluminous and expensive to print and mail do not meet the criteria set

forth in Para 42 that they be, "written to be understood by persons who

are not themselves agricultural research scientists." For this reason

centers have, with varying degrees of success, prepared special annual

reports which represent more popular summaries of achievement in the

research and training programs. This may be a highly desirable document

for other purposes as well and various centers may wish to continue to
produce them. However, to produce them specially for the CG presents

two important and practical problems. One is timing. An annual report

based on the calendar year cannot be written until the results of that
calendar year have been collected and compiled. Thus, the detailed
scientific reports can at best be done early in a calendar year. It is

only after this detailed scientific report has been written that an accurate

popular version can be written which is based on it. To have such a

report completed and distributed in time for International Centers Week

presents serious logistical difficulties. The other problem obviously,

is cost.

I believe a summary sufficient to meet the needs of the members of the

Consultative Group cai be included in the annual program and budget
document, possibly by some expansion of the section referred to in

Para 47-C of the document. A single document which sets forth the

overall objectives of the Institute, summarizes recent achievements,

elucidates research strategies for the years ahead and presents a
summary of financial requirements to pursue these strategies appears

to me to be a very well integrated document. A popular summary of

research achievements during the past year in my opinion could be

included and indeed would be more useful as a part of this overall

presentation.
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With best regards.

Yours sincerely,

Joh L. Nickel
Deputy Director General

ar
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eptembr 4, 1974

Dear Herb -

To this note, I a attacin, a draft tabulation of propctive
rants to the internationa ericultural resear ters for 1975.

Cod you and your staf f !e a look t t i et ioc now abo it
ny nubers related to TA that appear to b istaken?

iY often have troublei h cas f t : . an of *K& < ri
3stinuishin;, correctly "ctwe n speci1 "roect - ter ants

and it .any be that you houL loL t te o thee t ro onors
ith spiil care. T ½ f r in tance neve th t its ofrt n

. i in the spect pr ctatervfs indted onl
.f te transcript sent to yo on August 15) and or t at reasc
C support for *x t proerna is not incl ied in the to - m sen

ln~ lut this may not be a proper r in f the f act. e conversion
rate used for sterling in the tle, ncidentaly is 1 qua $2.30.

Sinc ere ly,

ro ',raves

Enclosre

Dr. . R.Albrecht
irector

International Institute of
Tropica 1Agriculture
yo Road, P . 5320

HGraves :apm



A t 23, 19 74

Dr. M. R. Albrecht
Director
International Institute oF
Tropical !priculture

Oyo 5ad, P.h. 5320
lb aan

Dear Herb;

The purpose of this note is to renew the invitation for you to
co-ent on the Cecretariat raft paperT 'mmtin- nd Accountin
Procedures and Practices of Internation :-ricui tur:0 }4arere&-0
ters , ~Aiich as circulated under a ie- oranwu of 1uly 11, T'
apnreciate haviny co,:uts hy 3epte"er ~> sr that ae ig' -ve r
chance of circulatin an awreed text -ore the next -Veti -f the
consul tative 'roup. / copv of the draft aeper is attnche .

Let me aention the followin, points for yoir considration

(1) There was sore dissatisfaction ao the centers
,bot pare:rn:.h 22 on pa' 4, ,md toie Thretariat sith<rew
this particular parmgraph fro- the 'r:t ud-otine paper,
''he sar e sur ject ruatter wsa 'isewso y t~e ' nsultetive
(soup orn ~uust 1, and there eeT< to ~e ao--e oenetent ti eo
t'lat so:m~tbing resehlire' prorapb ?2 e da - te 'urstn.-
to 'e a part of the accepted proce 'ures. ½t perhaps not :;o
cate'orically stated. Nyle ;rad, neakin for the center
d irectors , expressed a parall el vies: to the C~onsuitatitvp 'Cr n
in a paper prepar&« io presentation on ¶Mctnst 2. Twut( b
-ratoiul for any su. estions about 'O ta paralraph Tht be
re draftedt to "al e it Acceptable froe m r point of view,

(2) The .. ecretarint would ie to rm'ify t - provisionn
o' paragraph V ) concernin wor.in~ caital. This subject. as
you ny renerher also was creaite in tCM draft inteo rative
paper an6 discusse« b the Consultative : rou- be sugcent
that the work in- capital fund b reduce ir t' e orriary cawt,
fron 40 to 30 'as cash require'Ient,. but that it b e lert open
to any center, in its annual b udget naentmation, to justify a



Dr. H. R. Albrecht 2 - August 23, 1974

40-day fund if the circunstances of the center seen to
require. The justification would include a dermonstra-
tion that, because of the expected phasin of fund arri-
vals, cash available could be expected to fall below 30
days' requirements. (I am aware that IITA has not asked
for a working capital fund).

(3) In paragraph 40, it is agreed that the date for
the completion of the auditors' report should be May 1,
not March 1.

(4) In paragranh 44, in the last sentence, after the
words "additions to" the Secretariat would like to add the
words "or deletions from."

Sincerely,

Harold Craves

Enclosure

HGraves:apr
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: CARRIERE DATE: JULY 1974
INTBAFRAD
PARIS CLASS OF

SERVICE: TELEX

COUNTRY: FRANCE

TEXT:
Cable No.:

WOULD APPRECIATE YOUR CONTACTING FOURNIER OF ORSTOM RE HIS

FORTHCOMING VISIT TO WASHINGTON AS MEMBER (IITA SEARCH COMMITTEE.

WISH TO CLARIFY HIS HOTEL RESERVATIONS AT PARK CENTRAL JULY 26

TO JULY 28. MANY XKK THANKS

REGARDS

CHEEK

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Bruce M. Cheek M j

DEPT. • Agriculture & Rural veIop nt

SIGNATURE *
<SIGNATURE OF INDIVIDUAL AUTHORIZEtTO APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:



. s,. -U..& I-



INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE
OYO ROAD, P.M.B. 5320, IBADAN, NIGERIA TELEPHONE 23741 CABLE: TROPFOUND, IKEJA

16 August, 1974

Mr. Harold Graves
Consultative Group on

International Agricultural Research
1818 H Street, N.W.
Washington, D.C. 20433
U.S.A.

Dear Harold,

When in Washington I mentioned that the institutes included in the survey
of management accounting and reporting practices and computing capabilities
would send representatives to a meeting to be held late in October (or there-
about) for the purposes of discussing implications of the report submitted by
P.S. Ross & Partners, Ottowa. The study was supported by IDRC.

The meeting, which will be held at CIMMYT, will offer an opportunity to
discuss budget construction, format and related matters, all in the light of
CG requirements. It would be most helpful, therefore, if your office could
be represented; Bill Lewis would be a suggestion. I hope this can be arranged
for the meeting provides a good opportunity for him to meet with all major
fiscal officers of the centers. More details will be sent as plans are finalized.

I imagine you have a copy of the Ross Partners report. A number of copies
were placed on the table during the meeting. If not, one can be obtained by
writing:

Robert V. Brouillard

P.S. Ross & Partners
90 Iparks Street
Ottowa KIP 5B4
Canada

Hope you're well and happy following the hubbub of Centers Week. Look
forward to your reply.

Sincerely yours,

H.R. Albrecht
_-Director General

LAGOS/IKEJA OFFICE 89, SOBO AROBIODU AVE. P.O.BOX 145 IKEJA TELEPHONE: LAGOS 33931
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ir. Bamn July 12, 197

~-TAi8 'Doi

1 hould report tiint I was in~ error about thie ma-oer figures
in fltiJ, and that the 1975 proposals do not, after :al, carry the
institute outside any of the boundaries proposed in yle iredy'n
1]73 tresentation to the onsultative p. T aecret riat
pper ill be amended accordirgly.

HNG/els
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ALBRECHT DATE: JULY 12, 1974
TROPFOUND
IKEJA CLASS OF

SERVICE: E LT
Ext. 3454

COUNTRY: NIGERIA / -
TEXT:

Cable No.:

GREATLY APPRECIATED YOUR PROMPT DETAILED RESPONSE TO DRAFT

SECRETARIAT PAPER AND ALSO RECEIPT FINAL 1975 PROPOSAL STOP FINAL

VERSION BEING SENT TO CENTERS WEEK PARTICIPANTS OVER WEEKEND

INCLUDING YOU AT BOTH NEW YORK AND PENNSYLVANIA ADDRESSES

REGARDS

CHEEK

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME
Bruce M. Cheek

DEPT.

DEPT.AIUAgriculture & Rural Development EMC:mcj
SIGNATUREJ1

(SIGNATURE OF INDIVIDUAL AUT _ 4ED To APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch: _
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July 9, 19'
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C3 Aafa for your leter of Jun 20. In %h drft Iirr

uWAairi o the 4d dat.ti_ ; a "om -

r < * ecJ. V~g f J~srtIf ditevwwz

- agato care bu I 4lse~ tge yourI polz4I ~ i ~tauld be rwoupd frna ovrzead hagM1S, as
daJM,4Wo 6il have to leaaied tse

a~i to. TAa, Jerr finalt oA budgeet prde gi

''I I d*t fel. rabe to .t e i6a aequaA.
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2~d uf ;t uo the AlT drw Ityg u

10xof tvhee pr with a4 e with . 'eap 1 the vlrW

i ' o prrmriq~ t u Je rata un wh.ih yu have canated. In otJe

a u' va Advied him vf our apra Iti %t iee no o a your valuald .riti .. wihrsett y ot

r pro to l YAGC auuwgtarts~ an 'ia Igamaiat~

6 ,ing ftowrrd to eeing yu at 0 #W of t© Ae witLO Wit
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i. . have Mnt you ITA letter to
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July b, 1974

TTA- croments on irst Seetariat draft

Para c comes dot to same thing as "abolishing deputy director general".
&61 & 18

nara in: the "Flexibility" in budget use also irks Jim, T see,

para 20(3): he apparently also favors some outreach charge to core,

but really of the INTSOY proposed type, with the funds being

recouped from special project overhead charges.

Para 20(4); the "ubstation - he still feels iA to be an unrealistic
proposal for 1975 his paper says he felt the proposal was
not yet u lly worked out--now we have pp.51-2 in the
final budget which gives some aetails - but I can't see how

o jd fhether they can do it in l months from now.
Presumably TAICI can tell

Tn short, Jim's comments highlight the four principal

points which concern me.



Tho Old lost Cottage,

I n f )'
aret, si / 9T.

r. Brc The 
un,194

pr p a aer u o no rn h our rf erto t ei, r ,si~

air~ wv a rlm om~ tir- on hidqet ioW 41 etrs since tney were ,

YI~~ ~r 1, ULIIex-Aenren, wnreie

ia racemIr, un'

rclea rly p)osed as is;sues, - pecrhaps framed as questions
ch rev..to *e answered?

you aon't offer a Secretariat view of the necessity or
rnt en fi o maanement" by hav i in a "rirector of research".r iia i , rth, my view ,tat the cIo di rector of research shouldri b ty Dirctor eneral or

tru tint has ho bn lW. I 'A a got steff of high calibre.
r reCratinj behods are painstakig. , rhaps because of the high

r ars they et hemalyes. But are their methods -ossibly too cumber-
nme If i take lurner than other international centers to fill

paras li m tempted to comment on this so-called 'flexibi l.ty
- to be a characteristic of other centers too - but must
r tr a nce It was not in my IITA terms of reference (and it did notnter ino my oicus ionS with Albrecht).

af'ne a t 'bl t e hold a imitd numher of the hest of
itm t I uni f i I think IRR is also faced
prl, ' suie u eary iesvite to allow this mightt need

t reflet the fart that toe co:t wold not necesarily he all 'core'; or
toe cor' has to he dehited with the cost, some of it ought to be recoveredI rom the 'pec1 ialI projects' ( in which these outreach staff often work)f 'ugh the chares for 'overheaus* which the centers will, I hope, be

o Ire y the new proposed outs tation doesn t f igrure in the 1975
t 1!udgt ? I should not have thought i specif ic proiosal had yet been

y' r p t and reviewe)? (see last sentence of your para. 35).
/ ; . This. sotugstion for food consumption surVeys was made by a

membr of' the GLIp team ard Albrer-at ani Nickel didl not seem particularly
non it I t may hvev been rop ped alrealy, in which case t is para,

c Ld e omit t"d

.~ Ino 1tne , om it "at the ITA camus" (wic O didn't say and it's
rue). The whole etntence should perhaps be put is the past tense:

tere 'as neen some uncertainty . I hope by now Albrcecht has
1f . -ratedi1 thiat IlITA policy is to yive about 7/5'' attention to upland rice

-n,d2 to irriqated rice, so that the rice agronomist should not be in
any doubt.
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a H CaPal'c ne wir n rc m t reVn ad a cemn

u r rn nt certai

C~~C C,-ha ,T' oj oua vis- -a-v is that of the Asan
eo d usrch ind 0 ,vopm; ,-entCnt ,

enpsAlrehterNikel mac-y commen16-ft oni this pa.ragrapn.
Concenea nout i, know.

!npo thseccren- ayb ofsmeue

Yours in rey



July 3, 1974

Dear Bukar Shaib;

Thank you for your inquiry about possible successors to Herbert

Albrecht. Speaking personally and only for myself, I hope the Search

Committee will give the fullest possible consideration to the candidacy

of Joan Nickel. he knows IITA, he has the respect of scientists, he is

an able administrator, he is well regarded anong donors, and he meets

most of the other qualifications in your prospectus. It is difficult

to imagine that an equally qualified candidate could be found outside

IITA.

I was happy to learn that you will be attending International Centers

Week this year, and am very muci looking forward to seeing you in Washington.

Sincerely,

harold Graves

Mr. Bukar Snaib
Permanent Secretary
Federal inistry of Agriculture
Lagos
Nigeria

HG:mcj



The Uld Post Cottag, e
otcombe,
h ftesbury,

Dor'set, F7 9NT.
Enoland.

r. Bruce Cheek, 26 June, 1974.
Consultative G-roup on Tnternational

Agricul tural Research,
181' H treet, N. .

IN TCN, D.C.,
20*433 l, U, A.

D'ar Bruce,

Here are some comments on your draft Sacretariat Review on IITA, which
arrived while I was away. I don't comment much on budget ators since they were,

as you will recall, excluded from my own review.

Summary P oints: would not these be more liiely to elicit responses if
they were more clearly posed as issues, - perhaps framed as questions
which roquire to be answered?

Paras 5. 16, 18(2) you don't offer a Secretariat view of the necessity or
otherwise of "strengthening management" by having a "director of research".
For what it's morth, my view is that the job of director of research should
continue to be done, as in the -ast, by the Deputy Director General or
whatever the post held by John Nickel is called.

para 7. Recruitment has been slow. IITA has got staff of high calibre.
Their recruiting methods are painstaking, perhaps because of the high
standards they set themselves. But are their methods ossibly too cumber-
some? Do they take longer than other international centers to fill
vacencies?

paras 10. 11. 12. I'm tempted to comment on this so-called 'flaxibility'
- since it seems to be a characteristic of other centers too - but must

refrain, since it was not in my IITA terms of reference (and it did not

-nter into my discussions with Albrecht).

para 20(3). The need to be able to hold a limited number of the hest of

the outreach staff is important and justified, I think. IRI is also faced

-it: h this problem. A suitable budgetary device to allow this might need
to reflect the fact that the cost would not necessarily be all 'core'; or

if the core has to be debited with the cost, some of it ought to be recovered

from the 'special projects' (in which these outreach staff often work)

through the charges for 'overheads' which the centers will, I hope, be
making.

era 20(4). Surly [he new proposed outstation doesn't figure in the 1975

capital budget? I should not have thought a specific proposal had yet been

fully worked out and reviewed? (see last sentence of your para. 35).

para 30. This suggestion for food consumption surveys was made by a

nemhr of the GLIP team and Albrecht and Nickel did not seem rorticularly

keen on it. It may h-ave been drop:ped already, in which case this para.

could be omi'ted.

p In line 9, omit "at the IITA campus" (which I didn't say and it's

not true). The whole sentence shou 1 d perhapns be put in the past tense:

"... there has been some uncertainty .... " I hope by now Albrecht has

reiterated that IITA policy Is to give about 75 a'ten tion to upland rice

n 25 to irrigated rice, so that the rice agronomist should not be in

any doubt.
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!ara 33. In line 3, bein sentence: "By the end of 1973, 1ITA was
working on seven populations, which ....

para 34. I suggest you add - warning agains- involvement in research

on vegetbeiperhaps in a separate paragraph, on the following lines:-
"Voegetables are imnortant in the diets of peope ho feed preponderantly
on starchy foods, hut IITA with its present resources should not go
further than inclusion of locally available vogetable varieties in its
mixed cro, ing ex-eriments. Repsearch aimcd -at hred ing and improveme nt
of vegethles would require addiitional resources; it is not certain
that IITA could add an additional crop improvement rogr to its
ailready large overall aroram without overstretching itself; nor is
it clear what IITA's role would be vis-a-vis thet of the Isian
Vegetable RPsearch and Development Center.

para 38. erhaps Aibrocht or Nickel may comment on thi aragraph.
They are concerned about it, I know.

I hope these comments may be of some use.

Kind regards,

Yours sincerely,



INCOMING CABLE

CuEN NA!U

Distribution: Mr. Cheek
Agric. 4 Rural Deveiopment
Mr. Wright

S TO CMr. Povey

- 1 June 21st 1974
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INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE

20 June 1974

Mr. Bruce M. Cheek
Consultative Group on International

Agricultural Research
1818 H Street, N.W.
Washington, DC 20433

Dear Bruce:

I hasten to respond to your letter of 10 June 1974 with our comments on the
Secretariat paper on our 1975 Program and Budget. We feel you did a fair
and good job with the material but do offer the following comments for your
consideration:

Para 2. The problem here was identified in my cable: use of man-years
and number of positions interchangeably. Also applies to Para's
6, 7 and 13. The last sentence should read, "The last . . .
from 35 (1974 Revised Budget) to 38, with no further .

Para 6. Re second sentence. There were 33 positions budgeted for 1973
but not all were budgeted at a full year's salary. As a result,
there were 28 man-year's of service rendered that year.

Para 7. By same explanation as above, change last sentence to read,
"Senior research staff will grow by three posts, from 35 to 38."

Para 13. Re second sentence. The figures "37 (from the) 31" refer to man-
years; the actual number of bodies increases from 35 to 38.

Para 16. Re last sentence. The word "conceals" is probably incorrectly
chosen. Also, IITA does not plan to reduce its training activities
- rather, they will increase, but it is expected the additional
funds required will come from special grants and not from core.

Para 17 (4). It could be added that this action is being taken in response to
TAC and CG recommendations made last year.

Para 19 (2). Since the amount referred to as "only $2,800" implies that over-
head charges were reported inadequately for 1973, perhaps it should
be added that our special projects were just getting under way in
1973. There was no overhead for Outreach that year as no contracts
were operative yet in 1973. Overhead charges, including those for
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Mr. Bruce M. Cheek
20 June 1974 -- page 2.

Outreach for 1974 and 1975 are expected to be:
1974 -- $ 50,000
1975 -- $219,000

Para 19 (4). Elaborations requested are as per revisions of appropriate pages
of Budget Request, enclosed.

Para 31. I doubt much would be gained if we sent any more people to IRRI
each year - several have made the journey every year and we are
always represented at IRRI's planning sessions. We are pleased
to note more visits of late to West Africa by IRRI personnel. I
believe the FAO rice mechanization project has all IRRI-developed
equipment under test. An IRRI engineer attended the FAO/Wageningen/
IITA Rice Mechanization Seminar held here last week.

Para 32. The paragraph implies that the objectives and priorities of the IITA
rice breeding program have not been clearly detailed. Actually,
when Jim Evans was here, they were not too clearly explained.
The presentation at the time of our internal review relied too heavily
on a listing of desirable genetic characteristics to work towards in
a breeding program and these were not given in any particular order.
Our objective with upland rice is to develop varieties which have
superior tolerance to drought, are resistant to blast, grow vigorously
but do not lodge, and have acceptable quality. We need to do little
with IRRI lines when grown under irrigated conditions.

Para . 34. The third sentence may imply that we are directing major attention
to large farms . This is not the case since we have a prior interest
in the problems of small operators. Actually, we focus on scale
neutral technology, which takes into account the problems of the
full gamut of operators, small to large. Similarly, the sentence
may also imply a favor on our part towards irrigated farming when
our emphasis is largely on rainfed.

Para 38. A statement included in the revision of our Budget Request spells
out how our agronomists will coordinate their activities. (enclosed)

I hope these comments are helpful and not too late for incorporation into your
final draft. Your letter of 10 June wasn't received until yesterday (19 June).
If there are any additional points needing clarification, please advise.

Looking forward to seeing you late in July, I am

Sincerely yours,

H.' R. Albrecht
Director General



CAPITAL DEVELOPMENT BUDGET

The major capital development require- 10 houses in 1974 (instead of 4 in 1974 and 6ments of IITA for the period 1975 to 1978 are in 1975).The additional4 houses are scheduleddescribed in Appendix B. The 1975 develop- for 1975 construction.
ment includes $300,000 for four additional
houses to complete the housing program on
campus, $225,000 for the establishment of a Justification for the high rainfall areasubstation in the high rainfall area of Nigeria, substation andr a preliminary breakdown ofand $100,000 for production training facilities capital costs are in Appendix B. Operational
by the conversion of the basement area of one costs for the substation are not included inof the existing laboratories, core budget projections due to their prelimi-

The total requirement for senior staff nary nature and because savings are antici-
houses on the IITA campus has risen to 14 pated from program funds currently earmarked
instead of the 10 projected in the 1974 budget for off-site research activities.
proposal due to the administrative reorganiza-
tion approved by the Board of Trustees. For- The only major capital development envi-tunately the availability of additional funds in saged for 1976 is the addition of eight guest
1974 will make possible the construction of rooms to International House.

30



JUSTIFICATION FOR IIIGH-RAINFALL SUBSTATION

It has become progressively evident that zones within the lowland humid tropics
a single IITA station in an area where rainfall This would expedite llTA's experimental
approaches 2500 mm a year, and where soil work substantially since it would be easilytypes are typical of a large portion of the accessible for staff participation, visa andhumid tropics of West Africa, will greatly en- plant quarantine restrictions would be eli-hance the possibility of extrapolating IITA's minated, time and money would be savedresearch results to a much wider area of use- in early-stage testing of methods and va-fulness. Arguments favoring the establishment rieties before cooperative, advanced trialsof such a substation include: are arranged with national institutions in

the high rainfall zones. Transport of bulky1. Ibadan is located in a marginal zone of the planting materials, especially roots andhumid tropics with a rainfall of between tubers, will be minimized.
1000 and 1250 mm a year.

2. The soils at IITA are only typical of those Initial estimates indicate a land require-
soils of the sub-humid tropics, which are ment of 200-400 hectares. Such a large area
derived from crystalline rocks and are well may be necessary if major portions are not
endowed chemically, but have poor struc- arable cropping or f large-scale rotation e
ture, poor water holding capacity and con- periments involving bush fallow are to be
tai gravel layers near the surface, which, employed. Initially, an area of-100 hectares
inhibit root penetration. However, an eve' of crop land should suffice. The physical faci-
larger portion of the soils of the lowland lities will be modest and will include the
humid tropics are derived from sedimentary following:
materials, which are well-drained, chemi-
cally deficient and are acid, both in the
surface and sub-soil. It is argued that A building for threshing, drying and storage
minimum tillage techniques that look so An equipment shelter
promising at IITA in solving the important A small guest quarters without catering
problems of erosion, high soil temperatures asmlles
and water retention, will. be much less facilities
applicable in the soils more typical of the A house for the farm superintendent
higher rainfall areas. A combination of Basic farm equipment
soil:s at IITA and soils at a properly sc- A pickup and a ear
lecied high-rainfall area in Southeastern
Nigeria would, in the aggregate, be repre- Perimeter fencing
sentative of a major portion of soils and
conditions in the lowland humid tropics of The staff will also be small and probably
West and Central Africa. • consisting of a farm superintendent (PG-V

estimated), a driver, an equipment operator/
3. Crop performance as effected by the various mechanic and a small staff of laborers.

management techniques, pesticides and Budget
nature and severity of insect and disease
damage, will be different under higherhumi-- A preliminary budget for capital and oper-
dity and rainfall conditions. Genotype-envi- ating follows.
ronment interaction can be evaluated within
Nigeria.

4. The substation, together with the main
station, will give IITA experimental sites
representative of extensive. ecological



TENTATIVE BUDGET-IITA HUMID ZONE- SUBSTATION

A. Capital Requirements U.S. Dollars B. Recurrent (Annual)

Threshing/Drying/ftorage building 35,000 1. Staff PG No. Cost
Farm equipment storage & main- V 1 6,000tenance facilities (including 11 1 2,500

fuel depot).. .. -- 35,000 1 200
Guest house/office/laboratory 2 3,200

building -- .- *- 35,000 1 1,200
Farm Superintendent's House.. 20,000 Daily-Rated & Overtime 10,100
Farm Equipment & Vehicles -- 35,000 TOTAL STAFF COSTS 23,000
Drying Equipment . .. .. 15,000 2. Supplies & Expenses .. .. 12,000
Fencing .. .. 50,000 3. Replacement Equipment . 5,000Roadwork -- TOTAL 40,000

TOTAL 225,000



and multiple cropping systems and to pro- 4. Off-site mixed cropping experiments tovide data onwhich to base future research. start in 1974.

2. Studies of traditional farming systems The Farming Systems agronomist will
increased and extended to areas of various coordinate all research in the Institute onfarming intensities. These studies to be interplanting and rotations in consultation
completed by 1979. with the agronomists in the Crop Improvement

Programs, permitting the latter to concentrate3. Long-term multiple, relay and rotational on putting together combinations of varietiescropping experiments to start between and cultural practices for their respective1976 and 1980 at IITA and at the high crops and testing the "packages" in variousrainfall test station, if established, locations.
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INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE
44 z OYO ROAD, P.M.B. 5320, IBADAN, NIGERIA TELEPHONE 23741 CABLE: TROPFOUND, IKEJA

Mr. Harold Graves 20 June 1974
CGIAR
Washington, D.C.

Dear Mr. Graves:

The Director General of the International Institute of Tropical Agriculture,
H. R. Albrecht, is scheduled to retire as of 1 July 1975. The Board of Trustees
of IITA has established a Search Committee from among its members which is
actively seeking nominations for Dr. Albrecht's replacement. You are invited
to suggest candidates for this position, sending names and biographical
information to Mr. M. A. Akintomide, Secretary to the Board of Trustees,
IITA, P.M.B. 5320, Ibadan, Nigeria.

Enclosed is a brochure which outlines the objectives, programs and staffing
pattern of IITA. A brief "job description" is also enclosed for your guidance.

The building, programming and staffing of IITA are now almost completed and
the Institute's research and training activities are well underway. IITA has
the facilities, the staff and the reasons to become an important contributor
to the development of the agriculture of the humid tropics throughout the world.
Its leadership, therefore, must be exceptional. We hope you can help us
identify this essential leadership through nominations of well-qualified
candidates. Thank you most kindly.

Yours since ely,

Bukr Shaib, Chairman
Board of Trustees

Members of the Search Committee are:

Dr. Bukar Shaib, Permanent Secretary Dr. F. F. Hill
Ministry of Agriculture & Nat. Res. The Ford Foundation
Federal Republic of Nigeria, Lagos New York, N.Y. 10017

Dr. Frederic G. A. Fournier Dr. Thomas R. Odhiambo, Director
Office de la Recherche Scientifique Int'l. Centre of Insect Physiology

et Technique Outre-Mer and Ecology
24, Rue Bayard P. 0. Box 30772
75007 Paris, France Nairobi, Kenya

LAGOS/IKEJA OFFICE 89, SOBO AROBIODU AVE. P.O.BOX 145 IKEJA TELEPHONE: LAGOS 33931





INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE

POSITION OF DIRECTOR GENERAL

The Director General of the International Institute of Tropical
Agriculture is responsible to the Board of Trustees for the overall planning
and conduct of the research, training and cooperative outreach programs of
the Institute. Included within this context are such highly important
operational matters as recruitment of staff, funding, management of financial
affairs, personnel matters including terms of employment and the development
and function of support services (library, communications and information,
farm and physical plant operations). Included also are establishment and
maintenance of good working relationships with sponsoring agencies and with
international and national agricultural research, extension and educational
institutions, with special emphasis upon the outreach program of the IITA and
on its extensive training activities .

The research and training program of the IITA which the Director General
must administer with the help of associates responsible for the research,
training, outreach, support and administrative services is concerned mainly
with the plant and soil sciences . The Institute's interests and its efforts are
dedicated almost wholly to the improvement, qualitatively as well as quantitatively,
of the food crops of the humid tropics. IITA's research efforts include a large
and comprehensive farming systems program and three crop improvement
projects: cereals, grain legumes and root and tuber crops.

The Director General should be well qualified academically, preferably
holding a doctoral degree. He should be research oriented and well-informed,
if not well-experienced in research related to the objectives of IITA. It is
not necessary that he be engaged currently in research; depending upon
circumstances, a broader background of experiences may be considered
desirable. Proven skill in administration would be considered an advantage
as would previous service in developing nations. The importance of the role
the Director General (and his wife and family) must play as members of an
international enterprise and community serving and associating with widespread
and diverse constituencies cannot be discounted.



Agricultural Economist B.M. Jellema RESEARCH & TRAINING SUPPORT UNITS
Agricultural Economist. ..John C. Flinn

Statistical Services/ Biometrician . Morris J. Garber
Agricultural Engineer (Soil & Water Conservation). .. E,U, Nwa

Communications & Information....... Walter G. Rockwood
Agricultural Engineer (Mechanization) ................... ....... vacant

Communications Officer (Publications) . E.O. Nwagbara
A groc lim ato log ist.............. I....... I............................s T.L. Lawson

Communications Officer (Editorial) . 'Jibade Oyekan
Agronomist (Visiting Scientist) ................................ Robert Fox i

Communications Officer (Translations) vacant
Agronomist (Weed Science)................. ....... Keith Moody L ib ra ria n .. ............................ Stephen M. Lawani
Agronomist (Diversified crops) ................................ G.F. Wilson Farm Manager ....................... Douglas C. Couper
N ema ato log ist .......................... ot.................. Fields E, Caveness x
Soil M icrobiolog ist ----- '-------s--- ----- ---------- . Abateni Ayanaba

Physica /Plant Services
Soil Scientist (Chem istry) ....................... ,..... ........... A .S,R, Juo
Soil Scientist (Classification & Pedoogy)... ....... F.R. Moormann Assistant Director ............... . John G,H, Craig

Electrical Services Officer . ............. E.E. FirthSoil Scientist (Fertility) .............. ............... .............. B.T. Kang
Fabrication Services Officer John M. FergusonSoil Scientist (Physics).................................. ............. Rattan Lal
Scientific & Electronic Serv. Officer.. Nicholas GeorgallisAgricultural Engineer (Rice Mechanization) ....... H.P.F. Curfs
Refrigeration Services Officer . ... .............. . vacant

Vehicle & Machinery Services Officer .................. .. vacantCereal Improvement

Assistant Director and Maize Breeder...... ... M.N. Harrison
A g ro no m is t .................................................... .... J.C. Ballaux BOARD OF TRUSTEES
B re ed e r (R ice ) ...................... ...................... ... A.O. Abifarin
Entom o log ist 

.............................. 
................ ... E. Pablo Soto uQ

Bukar Shaib, Chairman, NigeriaPlant Physiologist ..................................... ... K.J. Treharne
F.F. Hill, Vice Chairman, USAP lant Patho log ist ...................................... . ..... vacant
H.R. Albrecht, llTA Director General, USAPlant Physiologist (Post Doctoral Fellow).. .P.N. Egharevba
Ishaya S. Audu, Nigeria

Grain Legume Improvement H. George Dion, Canada I
Frederic G.A. Fournier, France

Assistant Director and Plant Breeder.... ............ K.O . Rachie -Dennis J. Greenland, England
A g ronom is t ............................................... Dimyati Nangju John J. McKelvey, USA
B io c he m is t ..................... ... .................. ...... Robert A. Luse Jean Nya-Ngatchou, Cameroun
Botanist/ Plant Explorer........................ ................ Rawal C.H. Obihara, Nigeria > ~/..v ~ I...Entom o log ist ............................................. ..... S.R. Singh Thomas R. Odhiambo, Kenya
Entomologist (Post Doctoral Fellow) ..... . M.O. Ogunlana James T. Philips, Liberia
P lant Patho log ist ..................................... Robert J. Williams Armando Samper, Colombia
Plant Physiologist.-............................... ...... H. Chris Wien Abdoulaye Sawadogo Ivory Coast
Plant Physiologist (Visiting Scientist). ........ E.J. Littleton Bernhard Schweiger, Germany

Root and Tuber Improvement op
Assistant Director and Plant Breeder.. ... S.K. Hahn

'-.4
Agronomist (Post Doctoral Fellow) . ... H.C. Ezumah

Entomologist (Visiting Scientist) ...... .G.A. Schaeffers ir

Plant Patho log ist .............................. ........... E.R. Terry
Plant Physiologist/ Biochemist ...... Sidki Sadik 7'

III,

TRAINING PROGRAM V 9 JITA
Assistant Director, Head of Training ... Wade H. Reeves
Production Trqining Officer (anglophonr D.V. Castro Internati( 11 Institate of T icalAgriculture P./VLB 532 MBADAN, NIC'- RIA
Production iing Officer (francopho. vacant



Farming Systems Program go forward to the next cycle. Instead of finding out at the end workers to sharpen skills within a specific area of research
of the program which finished products by chance have wide and for students registered for higher degrees in univer-641 The IITA Board of Trustees asked the Institute to accept adaptation, breeding for such adaptation is progressively accu- sities to do some or all of their thesis research at IITA.

international responsibility for finding solutions to problems mulated as part of the program design.
related to replacing shifting cultivation with more productive 2. Production training primarily for extension leaders, pro-
forms of land utilization in the lowland, humid tropics. Grain Legume Improvement Program vides a training period of about six months wherein every

aspect of producing a specific crop is taught. This is aThe International Institute of Tropical Agriculture (IITA) When tropical rain forests are cleared and planted to annual Grain legumes have exceptional potential for contributing "train the trainer" program where the extension leaderwas established as an autonomous, non-profit corporation on crops for an extended period of time the following problems universally to the availability of economical high-quality returns to his home country to train other extension27 July, 1967 by Decree No. 32 of the Federal Military Govern- arise: proteins andcaloric energy in tropical diets. Therefore, the workers.ment of Nigeria. Formal organization of IITA was achieved at improvement of these crops is included as a major program atthe first meeting of the Institute's Board of Trustees during 1. Depletion of soil fertility andorganic matter. I TA. Training participants are normally nominated by agencies orJuly 1968 in Ibadan, Nigeria.
2. Soil erosion. university faculties. Most participants are sponsored by the

The grain legumes our research now covers are cowpeas, nominating body but limited IITA scholarships are available.The Federal Government of Nigeria provided the land for
3. Deterioration of physical properties of the soil. pigeon peas, lima beans, yam beans, winged beans, jack beansthe Institute and assumed responsibility of resettlement of and soybeans.

residents and compensation for crops, buildings and land. 4. Uncontrolled weed growth. OUTREACH PROGRAM
Initial capital funds for IITA construction and site devel- 5. Increased pest and disease problems. 

Disciplinary areas for grain legume research are plant
improvement, plant protection, growth processes and nutritional IITA initiated its outreach program during 1973 to help

opment came from the Ford Foundation. Funds for equipment aspects. And for these specialist fields we utilize the services interested agricultural programs obtain and use research
and furrishings were provided by the Ford Foundation, the In some regions farmers cultivate a piece of land until itis of an agronomist, a legume breeder, an entomologist, a plant information both from IITA and national agricultural research
Rockefeller Foundation, the Canadian International Develop- virtually destroyed before moving to another patch. In other

physiologist, a pathologist and a biochemist. programs. The outreach program grew from international work
ment Agency (CIDA), the United States Agency for International regions farmers have developed intricate rotations over large on a consulting basis that started in 1971.
Development (USAID) and the Government of the Netherlands. areas, which maintain the long-term usefulness of the land. In Besides the research carried out at IITA, the grain legumethis system, often referred to as "shifting cultivation" forest

Operating funds and special project funds are supplied by is cut and burned, crops are grown for one to three years, de- 
program seeks to set up experimental subcenters in selected Through outreach activities IITA provides on-the-spot help
environments to facilitate breeding for broad adaptation. Such with research management for food crop production. OutreachFord Foundation, Rockefeller Foundation, Canada, The United pending on fertility of the soil, and the forest is allowed to re- facilities will be considered as distinct and separate from out- activity operates in addition to widespread cooperative work

States, the Netherlands, United Kingdom,Belgium, the Federal generate (bush fallow) for from 4 to 25 years, before another reach activities as they will serve as direct and integral in variety testing and crop management experiments, which are
Republic of Germany and the IBRD (World Bank). cycle starts.

functions of IITA's programs. an integral part of the Institute's research programs. In addition
to outreach staff, IlTA offers consultants from the Ibadan staff

Shifting cultivation causes low productivity and inefficient Root and Tuber Improvement Program and opportunities for training at Ibadan for national research
RESEARCH ACTIVITIES use of land, water and manpower resources. To produce suffi- and extension workers.

cient food and a higher standard of living for increasing num- Root and tuber research emphasizes the minimization ofIITA was initially conceived, and has subsequently de- bers of people, more intensive land use is necessary.
veloped, with the mandate for improving the quantity and 

limiting factors of production, the fitting of the plant to PRINCIPAL STAFF
advanced techniques of cultivation and the improvement of

quality of food in the lowland humid tropics. The Farming Systems Program conducts integrated, multi-
quality for human consumption. Research goals are to improve ADMINISTRATIONdisciplinary research on the economic, biological and physical varieties for maximum production per unit of area and time, to

One research area toward fulfilling the mandate is on factors that form the complex management and resource com- develop widely adapted plant types responsive to intensive
management of soil, water and crops for more productive utili- binations of agricultural production units. D irector General ... .nl. ...................... ... I.......... H.R. A lbrechtmanagement and to develop more efficient carbohydrate assi-
zation of the resources. This involves concentrating the efforts milation. Assistant to Director General ................. ......... Audrey R. Rinde
of scientists in such disciplines as soil physics, soil chem- Cereal Improvement P.rogram

Deputy Director General..................... . John L. Nickelistry, biochemistry, microbiology, agricultural engineering and This program concentrates on rice and maize. Work on the Other goals are to breed genotypes better suited for Director of Outreach.................................. ...... James C. Moomawagricultural economics on the task of finding an economically two crops is in close cooperation with the International Rice mechanization, to incorporate resistance to major diseases
and socially viable, highly productive alternative to traditional Director for Adrinistration ................... Michael A. AkintomideResearch Institute in The Philippines and the International and insect pests, to improve quality, nutritional values, and
bush-fallow farming systems. Assistant to Director for Administration ........ C.A. EnahoroMaize and Wheat Improvement Center in Mexico. keeping qualities, and particularly in yams and sweet potatoes

to introduce desirable propagation characteristics and to Principal Administrative Officer.............. .............. K.A. Aderogba
Another major research activity concerns yields and nutri- In Africa most rice is grown on rain-fed, upland soils. breed for wide adaptation. Assistant Director -Finance ............... ......... D.L.C. Pritchardtional quality of the most important food crops of the humid Therefore modifications in aspects of metabolism are needed in Com puter Manager ................... ........... ,. .......... ... Barry Kingtropics. This activity concentrates on developing highly pro- wcrking with IRRI rice gernmplasm. Such modifications will help TRAINING PROGRAMductive and economically remunerative packages of technical Manager, International House ................. , ......D.David Sewellthe breeder in screening techniques to develop a plant for high

inputs for those crops. This involves the closely coordinated yield performance under upland conditions. The training program is an important part of IITA's total Personnel Management Officer.............. .............. R.O. Shoyinka
efforts of a number of disciplines such as plant breeding, agro- activities. Training is designed to develop research skills for A c co u nta nt ...................... ........................ ............. W .J. Amondi
nomy, soil fertility, entomology, plant pathology, agricultural There is much speculation about the factors that limit researchers throughout the lowland humid tropics. Training
engineering and agricultural economics sharply focused on a
few, carefully selected crops - rice, maize, grain legumes and 

maize yields in the low-altitude humid tropics to a compara- participants work in close association with IITA scientists in RESEARCH PROGRAMS
tively low level. A multidisciplinary team is, therefore, study- all disciplines.

roots and tubers. ing the limiting factors and their interactions. IITA participates D irector of Research ......................... vacant
in off-site research because testing over a wide range of con-

IITA's research is divided into four programs: Farming ditions in one season speeds the program and makes it more Training has two primary purposes: Farming Systems
Systems, Grain Legume Improvement, Cereal improvement and efficient. In each cycle, hundreds of progenies are tested inter- Assistant Director and Agronomist B.N. Okigbo
Root and Tul Improvement. nationally and only thc ,ith best performance countries 1. Researt -aining provides both a- iortunity for research



INTERNATIONAL INSTITUTh r' i CR

(AMENDMENT) DECREE 1974

Decree No. 27

THE FEDERAL MILITARY GOVERNMENT Iereby de
follows:-

1. The International Institute of Tropical Agriculturc Decre 1% 7
is hereby amended as follows:-'

(a) in section 3, immediately after paragraph (b) there al4l be
the following new paragraph-

"(c) borrow money, make loans and guarantee loan& made by thers
with the approval of the board without prejudice to any other provision-
of this Decree relating to the provision of funds;" and the existing
paragraph (c) shall be renumbered as paragraph (d);
(b) in section 4 (1):

(i) for the existing parkgraph (a) there shall be substituted the
following new paragraph-

"(a) the Permanent Secretary, Federal Miniatry of Agriculture ar.d
Natural Resources or his representative;"

(ii) for the existing paragraph (b) there shall be substituted the
following new paragraph

"(b) one member appointed by the Federal Executive C
by rotation from amongst the Vice-Chancellors of Nigerian tre .
sities having colleges or departments of agriculture;"

(iii) immediately after paragraph (d) there shall be insere the
following new paragraph:-

"(e) the Secretary of the Agricultural Research Council
Nigeria;" \

(iv) the existing paragraph (e) shall be renumbered as paragrah )
and in the paragraph as so renumbered all the words after "ige a
where it occurs in the sixth line shall be deleted;

(c) in suctiorn 4 (2) for the word "two" where it twice
shall be substituted the word "thrc'"

%7 r
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A .134 1974 No. 27 Interaidonal Insfitute of Tropica Agrictdiure
(Amendmecnt)

(d) immediately after section 6 there shall be inserted the following
new section--

"Power to 6A. The Institute may make loans to any of its employees or
lend money
to emplo- guarantee any loan made to any such employee by any person-

ee of the (a) to purchase a niotor vehicle required by the enployee
natitute* for the performance of his duty ; or

(b) to build a house for the residentau ofJ' te Aploye
or of his family, to purchase a plot of land on w a nouse
for the employee may be built or to purchase a house for the

residential use of the employee or of his famiy

(e) in section 8 (1) for the words "and denonstwtions" hrb

substituted the words "demonstrations and conduct of the ntitute a
buiness".

,Ctaton., 2. This Decree may be cited as the Internationai

Agriculture (Amendment) Decree 1974.

MaDs at Lagos this 17th day of Junte 1974.

GamAL Y. o
Head of the Federal Militar-y Goer

Commander-irbChief of the Armed Fore
Federal Republic of Igeria

)EmPANAToaty Noi~i

-(This note does niot form part of the abov Decre

but is intended to explamt its jmrpoie)

The Decree amndai~ the International Intitute of Tropied ,

Decree -1967, among other things, to vary the composition o1 kthe members

of the board of trustees of the Institute and to confer on thleIntue

power to borrow money for its purposes.
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INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE
OYO ROAD, P.M.B. 5320, IBADAN, NIGERIA TELEPHONE 23741 CABLE: TROPFOUND, IKEJA

17th June 1974

Mr. Bruce M. Cheek
Consultative Group on International Agricultural Research
1818 H Street, N.W.
Washington, D.C.20433
U.S.A.

Dear Mr. Cheek:

Please refer to your letter of 30th May to Dr. Albrecht.

We did in fact produce accounts in the Ruddy format insofar as the Balance
Sheet and the Operating Statements are concerned. We ran into trouble try-
ing to produce Schedules 1 and 3 to the Operating Statements and eventually
we produced an innocuous Schedule 1 showing a list of funds provided by
individual donors; we left out Schedule 3 altogether. The problems which
arose in trying to prepare Schedules 1 and 3 were reported to our Trustees
at the last meeting who endorsed the action we had taken.

I will be writing you shortly explaining the difficulties we encountered
and also conveying to you the comments of our Board of Trustees. Meanwhile
I enclose two copies of the accounts in the Ruddy format which I hope
Bill Lewis will find useful.

Yours sincerely,

D.L.C. Pritchard,
Treasurer.

LAGOS/IKEJA OFFICE 89, SOBO AROBIODU AVE. P.O.BOX 145 IKEJA TELEPHONE: LAGOS 33931
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INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE

OPERATING STATEMENT
For the Year Ending December 31, 1973

Actual Est. Budget
1971 1972 1973 1974 1975Sources of Funds.

1. Operating Grants - Core
a) Unrestricted 2,150 3,033 3,755 4,448 )b) Restricted - 171 1,243 1,340 )6,441

Total Core 2,150 3,204 4,998 5,788 6,441

2. Special Projects 8 45 477 1,454 1,863
3. Earned Income 19 66 57 120 289

Total Operating Funds 2,177 3,315 5,532 7,362 8,593
4. Capital Grants _/ 5,443 3,529 2,773 1,838 650

Total Funds 7,620 6,844 8,305 9,200 9,243

Application of Funds
1. By Program

A. Research
Farming Systems 224 492 672 866 1,008Cereal Improvement 200 133 223 367 451Grain Legume Improvement 103 207 372 489 617Root and Tuber Improvement 55 135 213 384 547

Total Research 582 967 1,480 2,106 2,623

B. Conferences & Training 30 58 203 481 488

C. Library, Documenation &
Information Services 51 139 124 293 382

D. Service Operations 565 918 1,464 1,693 1,700

E. Administration 888 1,063 1,019 957 1,155

F. General Operating Costs 53 125 201 378 382
Total Core Program Costs 2,169 3,270 4,491 5,908 61730

2. Special Projects 6 10 247 1,454 1,863
Total Operating Costs 2,175 3,280 .4,738 7,362 8,593

-, - -L



Actual Est. Budget

3 . By Ca G ra nt s 1971 1972 1973 1974 1975

Capital Expenditures:

Working Capital - - -

Revolving Funds - - -

Other Capital Items 4,647 3,127 1,657 1,838 650
Total Capital 4,647 3,127 1,657 1,838 650

4. Unexpenled Balances

Unrestricted Funds - - 564 - -

Restricted Funds - - -

Capital Grants 796 402 1,116 - -

Special Projects 2 35 230 -

Retained Ticorne - -

Total Unexpended 798 437 1,910 -

Total Application of Funds 7,620 6,844 8,305 9,200 9,243

Memorandum Section:

Program Department Costs 582 967 1,480 2,106 2,623

Support Department Costs 1,534 2,178 2,810 3,424 3,725

General Operating Costs 53 125 201 378 382

Total Core Program Costs 2,169 3,270 4,491 5,908 6,730

a/ Attached schedule 1 to show funds provided by individual donor.

/ Atached schedule 2 to ShoW source and use of earned income for the current year.



INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE

Schedule 1: Funds provided by individual donors
for the year ended December 31, 1973.

Operating Grants

a) Unrestricted:
United States (USAID) $1,200,000
Ford Foundation 750,000
Rockefeller Foundation 514,000
Canada (C.I.D.A.) 750,000
Netherlands Government 125,000
Belgian Government 302,275
World Bank 114,000

3,755,275 $3,755,275

b) Restricted:
United Kingdom (O.D.A.) 484,200
West German Government 758,379

1,242,579 1,242,579
Total Core 4,997,854

Special Projects:
Ford Foundation 179,630
Belgian Government 101,388
U.S.A.I.D. 22,668
F.A.O. 1,800
Wageningen University 24,738
W.A. R.D.A. 39,753
O.D.A. 107,800
Total Special Projects $477,777

Capital Grants
Unexpended, balance 1972 1,152,454
Ford Foundation 675,500
Belgian Government 294,913
World Bank 636,000
West German Government 13,546
Sale of Assets 327
Total Capital Receipts $2,772,740



INTRNATO'NAL INSTITUTE OF TROPICAL AGRICULTURE

Schedule 2:. Detailed Schedule of Earned Income
for the year ended December 31, 1973.

Approved
Budget Actual

Sources of Earned Income $ $

Interest on Deposits 63,000 41,178

Sale of Crops 3,000 4,559

Labor Recovery Workshop 2,000 252

Overhead Recovery Special Projects - 2,800

Miscellaneous Receipts 2,000 8,493

Total $70,000 $57,282

Application of Earned Income:

Applied to Core Operations $57,282



INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE

BALANCE SHEET

December 31, 1973
(US $ 000)

Actual Est. Budget
1971 1972 1973 1974 1975CURRENT ASSETS

Cash 2,080 1,634 2,478 416 452Accounts Receivable Donors 111 125 127 77 197Accounts Receivable - Other ' 111 46 154 200 220Inventories 106 158 227 230 200Prepaid Expenses 36 9 26 35 10Other Current Assets 271 139 3 6 6
Total Current Assets 2,715 2,111 3,015 964 1,085

FIXED ASSETS

Revolving Funds
Operating Equipment 772 754 781 831 831Research Equipment 152 236 452 452 452Vehicles 350 580 580 580 580Furniture, Fixtures & Office Equipment 137 320 353 413 413Buildings 12,653 15,299 16,681 18,409 19,059Land
Other Fixed Assets - - -

Total Fixed Assets 14,064 17,189 18,847 20,685 21,335Total Assets 16,779 19,300 21,862 21,649 22,420

LIABILITIES

Accounts Payable
Payable to Donors - 482 475Other Liabilities 1,669 1,173 485 172 250

Total Liabilities 1,669 1,173 485 654 725

CAPITAL BALANCES & UNEXPENDED FUNDS
Capital Grants:

Fully Expended 14,064 17,189 18,847 20,685 21,335Unexpended 796 403 1,116 - -
Sub-Total 14,860 17,592 19,963 20,685 21,335

Unexpended Operating- Grants:
Core 564 -
Special Projects 2 34 230 - -

Sub-Total 2 34 794
Retained Income 248 501 620 310 360Total Capital Balances 15,110 18,127 21,377 20,995 21,695

Total Liabilities and Capital 16,779 19,300 21,862 21,649 -,22,420

l/ Expenditure on Core Operations amounting to $127,399 had not been claimed from USAID at theyear-end; USAID is therefore shown as a debtor at the 31st December 1973. The amount hassince been received.

2/ Of which $115,241 represents advances to employees.

REPORT OF THE AUDITORS TO THE INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE

We have examined the Balance Sheet and annexed Operating Statements and certify that the historical
date for the year to 31st December 1973 give a true and fair view of the Operations of the Institute
for the year, and that the data for the estimate and budgeted figures for 1974 and 1975 respectively
are provided for information purposes only.

IBADAN, NIGERIA.
29.4.74 fChartered Accountants.



June 10, 1974

Dear Herb

Enclosed at long last is a draft Secretariat paper on IITA's 1975
Program and Budget. It is based on your March 27 draft budget proposal,
Jim Evans' review of the research programs, and the varied personal and
written contacts we have had with you and John.

Please take it and review it in the spirit it is written -- an attempt
to make a helpful assessment of your proposals, calling attention to points
of interest and points for discussion with you and between you and the
company of colleagues which make up the system - other directors, the TAC,
and the donors and other members of the CG itself.

This copy has been revised through paragraph 9 by Harold who is away
until June 14 in Europe on fund raising for 1975-78. It is also going to
Jim Evans and John Crawford in its present form. The sands of time are
running out, and we also realize that you have had your Trustees' decisions
to take into account since we were last in touch. Please let us have your
reaction as soon as possible, perhaps both by cable and letter. We shall
then need to circulate a text to the CG as soon as possible ahead of Centers
Week. You will note that the Bell Report on Center Review Procedures
(November 20, 1973) requires the Secretariat to circulate its report "along
with any comments the Director wishes to make on the review of his insti-
tution."

With best wishes,

Sincerely yours,

Bruce M. Cheek

Enclosure

Dr. H. R. Albrecht
Director General
International Institute of Tropical Agriculture
P.O. Box 5320
Ibadan, Nigeria

cc: Sir John Crawford, Mr. Evans, Mr. Baum, Mr. Yudelman,
Mr. Oram, Mr. Graves & Mr. Lewis

( -BMC:mcj
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Dr. 11. R. Albrecht June 3, 1974
Director General
International Institute of

Tropical Ariculture
P.O. Box 5320
Ibadan
Nigeria

Dear Herb:

Thank you for your letter of May 16 regarding the number of copies
of IITA reports which should be sent to CG-related institutions or per-
sonnel.

The basic point is that center docuueuts relating to review pro-
cedures. namely the annual report, program and budget, and audit report
should go to all CG members. This is in line with the Bell paper and
with the fact that all donors are concerned with the programs of all
institutes, even though no rore than eight or ten of the group of 20
donors support any one center directly.

Concerning the audit report as such, I agree with you that it is
not as useful or as interesting a document as the other reports to a
number of people on the mailing list. It does, however, give informa-
tion not contained in the scientific annual report or in the program
paper, concerning such matters as the sources and application of earned
income (including indirect costs charged on special projects) and the
accounting of expenditures charged to restricted grants.. It also con-
stitutes a formal record of actual expenditures in the last completed
year as compared with the approved budget.

The circulation list and the number of copies per person or insti-
tution is the same as for the standard circulations by the Secretariat
to CG-related agencies. The total of 230 copies has been worked out from
experience and suits many documents. We have not, however, sought to
vary the number according to the particular item in question. I agree
in principle that the audit document will be less needed than the others,
in those cases where there are multiple copies being provided, and also
that there are some individuals who would not need the audit report in
any case. However, it seems to me to be too complex to cut back the dis-
tribution list just for this one report by any detailed review of the
100 or so' clients for CG matcrial 7- ;e list that you received. The
suggestion I make to economize somewhat is that you send no more than
Lhree copia to any one listing.



-2

I appreciate that your questions arise out of puzzlement and it has

given me cause to think over the case in question. Basically, the new

procedures require that each CG member, whatever his relation to IITA,

receive a copy of the audit. Usually one copy of any item is inadequate

inside the complex of a donor agency. This is why I suggest a minimum of

three where that number or any larger number has been suggested. The

Brazilian Embassy receives one copy because Brazil is a regional repre-

sentative and needs access to all documentation. Norway and Sweden are

together our biggest European donor, apart from Germany, and so three

copies in each case appear minimal for this type of report. I think UNDP

can survive without the 15 copies that are asked for other types of re-

ports. The same is true for Rockefeller with its standard eight copies.

Apart from such particular cases as an audit report, we should, if

anything, augment the flow of information, particularly in view of recent

decisions on maid.ng information on the CG and its institutes more widely

available. The program and budget documents and the annual scientific

reports are indeed essential elements in any such process.

I am glad you raised the question. We are still working out the im-

plications of the Bell report in the varied aspects of how to proceed with

the center reviews in a way tnat is most effective from the point of view

both of the donors and of the institutes where the creative work of the

system is being accomplished.

With best wishes,

Sincerely yours,

Bruce M. Cheek

cc: Mr. W.W. Lewis, P & B

BMC:mcj
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May 3J, 1974

Dear herb:

Thank you for sending us your audited balance sheet and accounts
as of December 31, 1973.

Bill Lewis has been through them from the point of view of seeing
whether they provide the information requested in the Ruddy paper. We
recognize that the report contains virtually all the information required
by the Ruddy paper and that accounting formats differ among auditing
firms. however, the format differs to such an extent from the standard
format that it creates difficulty for the user. Perhaps next year the
format could conform more closely to the Ruddy paper. The only two spe-
cific comments we have to make are: (1) the balance sheet does not in-
clude all assets and capital; and (2) Schedule I is missing, namely,
expenses charged to restricted core grants.

hay we suggest that these points be taken into account for the 1974
presentation. Meanwhile, any information on points (1) and (2) above
would be appreciated, particularly the latter point.

With best wishes,

Sincerely yours,

Bruce 14. Cheek

Dr. 11. R. Albrecht
Director General
International Institute of

Tropical Agriculture
P.O. Box 5320
Ibadan
Nigeria

cleared with and cc: Mr. W.W. Lewis, P&B
BMC/WWL:mcj



INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE
OYO ROAD, P.M.B. 5320, IBADAN, NIGERIA TELEPHONE 23741 CABLE: TROPFOUND, IKEJA

24 May 1974

Mr. Bruce M. Cheek
Consultative Group on International

Agricultural Research
1818 H Street, N.W.
Washington, DC 20433

Dear Mr. Cheek:

I am pleased to forward herewith the statement of sources of increase in
1975 over the 1974 budget prepared by our Treasurer, and the Consultative
Group Table 5 to be added to our 1975 budget presentation.

I apologize for not having submitted this Table sooner. This was an over-
sight caused by our inadvertant failure to circulate your letter of 22 January
to the Treasurer who prepared the final CG Tables and who was unaware of
this request. I myself had somehow forgotten about the requirement of this
Table because I was still hoping for a more useful response to my letter of
10 November 1973, in which I pleaded for a revision of this Table to some-
thing more compatible with our normal budgeting and accounting procedures.
You will note that in that letter I indicated the great difficulty we have in
separating out clerical staff in the preparation of such a Table and submitted
copies of our various conditions of service and staff list to show how staff
defined in this way by Mr. Ruddy are distributed throughout our various
staff levels. It took me almost all of last Saturday to prepare Table 5. It
would have been a very easy exercise to produce a list of anticipated man-
years for 1974 and 1975 for senior scientific and other support staff in the
various administrative units, since this information was already contained
in the worksheets utilized in preparing our basic budget documents. What
was difficult was to determine how many of the Ruddy "clerical" staff were
distributed in each of these categories and to pull them out separately.
As indicated in my letter it is also extremely difficult for us to determine
precise numbers of man-years actually used in past years since our
accounting system does not report this type of information. Fortunately,
through a great deal of efforts by individual unit leaders, the information
for 1973 had already been gathered in preparation of the Table I submitted
with my letter. Table 5 has, therefore, been compiled by utilizing that
information for 1973 and estimating the clerical staff components of the
various units from the work tables prepared for 1974 and 1975. I hope you
find it useful.

An analysis of the man-years vs. position figures does, as Mr. Graves
indicates in his letter of 22 April, suggest a history of lower percentage of

LAGOS/IKEJA OFFICE 89, SOBO AROBIODU AVE. P.O.BOX 145 IKEJA TELEPHONE: LAGOS 33931



Mr. Bruce M. Cheek
24 May 1974 -- page 2.

filling positions than is projected for 1975. This is understandable since

a much larger percentage of the Institute's total positions were represented

by new positions in previous years and we hope that our programs are

sufficiently established and procedures sufficiently developed that recruit-

ment for new positions can take place more efficiently in the future.

However, in addition to budgeting only about 3/4 of a man-year for each

new position in 1975, we have further taken account of the possibility that

this may be an overly optimistic estimate, and that new staff members are

often recruited at lower level of scale than the average figures utilized in

calculating man-year costs, by deducting 4.0% from the total personnel

cost estimates after multiplying the average man-year costs for each position

times the number of estimated man-years in the 1975 budget. In the 1974

revised estimate a similar procedure was used but in this case the total

personnel costs were reduced by 3% only. This was done in an attempt to

make these estimates more realistic and accurate. We have, therefore,

not anticipated any carry-over from 1974 to 1975 and as indicated in our

cable, the best estimates we can now make of the CGIAR requirements for

1975 is as indicated in Table III, i.e., $7,091,000.

With best regards.

Yours sincerely, -

John L. Nickel
Deputy Director General

ar



INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE

Statement of Increases - 1975 Core Budget

(a) 1974 Core Budget $5,923,000

(b) Cost of full year operation in 1975
at level of activities assumed for
the end of 1974 in 1974 budget 6,134,000

(c) Plus inflation and merit increases 235,000

(d) Plus expansion of existing programs 269,000

(e) Plus new programs 92,000

(f) 1975 Core Budget $6,730,000





TALE OF OS IIIONS AND 'AN YEARS 1973 - 75

Senior StaffS u p P 0 r t S t a f -- - -- -SeSnppor Staaff

Scientific Supervisory Staff Clerical Staff --r----a

Orn tional Unit Po sitions Man Years Positions Man Years Positions an Years
193 94 95 97 97 97 17 17 175 173 174 195 193ostin1MnYer Positions 'fan Years

1973 1974 197 1973 1974 1975 1973 1974 1975 1973 1974 1975 1973 74 1975 1973 1974 1975 1973 1974 1975 1973 1974 1975

14 14 15 14.0 13.5 14.8 34 27 34 10.0 25.0 30.8 4 5 6 4.0 4.5 5.8 66 79 88 30.0 27.5 842
rv at 6 6 6 4.0 5.0 6.0 11 11 13 5.0 8.0 13.0 36 2.0 3.0 3.0 37 48 88 30.0 2.5 570

l t 6 8 9 6.0 7.0 8.5 15 12 14 9.0 10.5 13.8 3 4 4 3.0 3.5 4.0 46 62 82 30.0 42.5 77.0

R 1 7 7 8 4.0 5.5 7.5 15 14 16 5.0 10.2 15.0 3 4 3.0 2.8 3.5 32 54 66 19.0 42.5 62.5
3-- -- - - 4-. . . 2 469 04 . 62.5

Rtiarch 33 35 38 28.0 31.0 36.8 75 64 77 29.0 53.7 72.6 10 15 17 8.4 13.8 16.3 161 243 291 109.0 207.5 7.7
T raining & Conferences 1 1 1 1.0 1.0 1.0 5 7 7 3.0 4.5 7.0 1 2-- -- 2 2.0 2.0 2.0 1 0 2 1.0 0.0 1.6

C. arch & Training Support

1. Research~0 
0: 1._.0.0 5 3 4 20 ..

1.0 1.0 1.0 5 3 4 2.0 2.5 4.0 1 1 1 1.0 1.0 1.0 28 21 29 12.0 16.5 27.0. Statistica - 1 1.0 1.0 1.0 2 2 2 2.0 2.0 2.0 0 0 0 0.0 0.0 0.0 2 3 3 2.0 3.0 3.0

3. Comnications 1Information 1 1 1 1.0 1.0 1.0 5 8 9 4.5 6.5 9.0 2 3 3 2.3 2.5 3.0 6 8 8 5.5 7.5 8.0

3 2.3 2.5 0 3.0 6 8 8 5. 75 8.4. Library & Documentation 1 1 1 1.0 1.0 1.0 7 9 9 4.0 6.3 9.0 3 3 3 3.0 3.0 3.0 5 5 5 4.0 4.3 3.0

5. General Research Services -/ 0 1 1 0.0 0.5 1.0 5 4 4 3.5 4.0 4.0 0 1 1 0.0 0.5 1.0 8 12 13 30.0 11.6 13.0

6. Outreach Management 1 1 0.5 1.5 5/ 2.0 _5 0 0 0 0.0 0.0 0.0 1 3 3 0.5 2.0 3.0 0 0 0 0.0 0.0
-- -3 0. 2.0 3.00 0 0.00.00.0

Total Rescarch & Training Supp. 4 6 6 4.5 6.0 7.0 24 26 28 16.0 21.3 28.0 7 11 11 6.8 9.0 11---- - 5- . . 1049 49 58 33 .5 42.9 56.0
D. Physical Plant Services 1 1 1 1.0 1.0 1.0 16 17 18 7.0 15.4 17.7 4 6 6 5.0 5.5 6.0 154 171 185 116.0 163.8 179.5

E. Aministrative Support 5 6 6 5.0 6.0 6.0 6 12 12 6.0 10.4 12.0 37 39 42 34.0 36.4 41.8 52 46 50 38.0 44.3 .. 0

F. Total 44 49 52 39.5 45.0 51.8 126 126 142 60.0 105.3 137.3 59 73 78 56.2 66.7 72.1 437 509 586 297.5 458.5 561.8

1/ Top 3 levels (Director, Assistant Director and Scientist) of IITA Principal Staff; Visiting Scientists and Post-Doctoral Fellows not included.

21 Executive Support Officer level of IITA "Principal" Staff and Pay Grades IV, V & VI of IITA Regular Staff (less Clerical Staff in these categories).

3/ Pay Grades I, II and III of lITA Regular Staff (less Clerical Staff in these categories).

4/ Includes office of Director of Research, Analytical Services, and Plant Growth Facilities.

5/ Includes 0.5 (74) and 1.5 (74) cn years which are not permanent resident staff positions but man years of supernerary staff 1alloct Ition for holding of
Outreach staff before or bctween field assignments.
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CANADIANS SAY THE TERMS OF THEIR GRANT PERMIT COMPLETE CARRY

FORWARD TO 1974. IF THIS DOES NOT SOLVE YOUR PROBLEM LET CHEEK KNOW.

REGARDS

GRAVES
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Ilay 23, 1974

Dear Herb;

Cassava Nutrition Values

Alan Berg, the Deputy Director for Nutrition Projects in the Bank
has asked me about work designed to increase the nutrition value of cas-
sava. In particular, he is concerned with nutrition projects such as
one being prepared for northeast Brazil.

What he would like, and what I am writing to ask if you could let
us have, is: a short note on the status of work being done to achieve
higher nutrition value in cassava - how far along is the work? Wnat are
its specific objectives? What is the time scale envisaged for any sig-
nificant improvement?

I have been tnrough the cassava research material included in the
1975 program and budget paper, related research papers, and Jim Evans'
review, and find a number of references to the question of breeding,
cassava quality, toxicity, etc., all of wnich, of course, affect nutri-
tional value. My request, therefore, is whether you could provide a
short note which looked at these matters in terms of how IITA's research
program relates to improved nutritional value in cassava.

With best wishes,

Sincerely yours,

Bruce I. Cheek

Dr. H. R. Albrecht
Director General
International Institute of Tropical Agriculture
P.O. Box 5320
Ibadan
Nigeria

Identical letter sent to Dr. U. J. Grant, Director-General, CIAT

BMC/HG:mcj cc: Mr. Berg
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TROPFOUND
IKEJA CLASS OF

SERVICE: FULL RATE

COUNTRY: NIGERIA
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Cable No.: REFERENCE YOUR CARRY OVER WE ARE RUNNING INTO SOME DIFFICULTIES WITH DONORS

WHO MADE CORE GRANTS IN 1973 AND WOULD HAVE PROBLEMS ABOUT SEEING THEM APPLIED

TO CAPITAL PROJECTS IN 1974. IF WE FOUND 390 THOUSAND OF 1973 CORE FUNDING
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YOU HAVE AN EQUIVALENT AMOUNT OF UNCONDITIONAL AND UNRESTRICTED 1974 GRANTS

AS FOR EXAMPLE FROM THE WORLD BANK THAT COULD THEN BE SWITCHED INTO CAPITAL.

PLEASE ADVISE.

GRAVES
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AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

DEPT. Agriculture & Rural Development
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THANKS YOUR CABLE RE THREE IITA REPORTS STOP MAY SIX LETTER

ENCLOSES MAILING ADDRESSES AND SPECIFIES NUMBERS OF COPIES PER

ADDRESSEE WHICH SHOULD BE IDENTICAL FOR ANNUAL REPORT AUDIT AND

BUDGET REQUEST STOP COPIES TOTAL 232 FOR EACH DOCUMENT

REGARDS

CHEEK
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AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
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AND AUDIT STOP WHAT ABOUT DISTRIBUTION BUDGET REQUEST
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INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE
OYO ROAD, P.M.B. 5320, IBADAN, NIGERIA TELEPHONE 23741 CABLE: TROPFOUND, IKEJA

16 May 1974

Mr. Bruce M. Cheek
Consultative Group on International

Agricultural Research
1818 H Street, N.W.
Washington, DC 20433

Dear Bruce:

I received your letter of 6 May with the address labels enclosed yesterday
and this morning cabled you:

CHEEK . . PLEASE VALIDATE ACCURACY NUMBERS AND DISTRIBUTION
ANNUAL AND AUDIT REPORTS X WHAT ABOUT DISTRIBUTION BUDGET
REQUESTS X ALBRECHT

The reason for my enquiry was related mainly to distribution requested for
the audit reports, although in some instances the numbers of annual reports
also seemed somewhat puzzling. A quick count indicated that almost 70
copies of both reports would need to go to the World Bank and the total
distribution for each report approximates 230 copies.

Normally we have requested our auditors to supply us with a modest number
of reports - one for each member of our Board, each IITA sponsor, the CG,
plus a small reserve. We are puzzled, for instance, as to what Mr. P. H.
Kryger would do with 18 copies of our auditors report - 9 for his role as
Executive Director of Norway and 9 as Executive Director for Sweden.
The same question could be raised about the 3 copies for the Financial
Secretary of the Embassy of Switzerland, the 15 for Bill Mashler, those to
go to a host of French agencies and other representatives of governments
and institutions, none of which support IITA. I don't know what The
Rockefeller Foundation would do with 8 copies and if the other institute
directors each send me three copies I'd probably file only one and ditch
the rest. This is not the type of documentation the institutes have exchanged.
As I mentioned, the annual reports are another matter but, even here, I
wonder about the numbers in some cases since these are costly to produce
and to mail.

Please understand this query arises more out of puzzlement than obstinancy,
but if it's how you want it we'll do it. I just don't quite understand why
Mr. C. R. Mourao, Second Secretary, Embassy of Brazil, would want our
audit report for his files .

LAGOS/IKEJA OFFICE 89, SOBO AROBIODU AVE. P.O.BOX 145 IKEJA TELEPHONE: LAGOS 33931





Mr. Bruce M. Cheek
CG -- page 2.

I look forward to seeing you late in July and hope the Washington weather
has been conducive to pleasant weekends.

S:.ncerely yours,

H. R. Albrecht
Director General

ar
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Cable No.: RE GRAVES LETTER APRIL 22 WOULD APPRECIATE CABLE REPLY ON FOLLOWING
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TO 1975 AND OCTAVO LIST OF EIGHT PRINCIPAL STAFF POSITIONS ADDED IN
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REGARDS

CHEEK
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TO: NICKEL DATE: MAY 14, 1974
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COUNTRY: NIGERIA
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Cable No.:

PRIMO WOULD APPRECIATE CLARIFICATION OF NUMBER OF STAFF HOUSES

ACTUALLY CONTAINED IN 1974 AND 1975 CAPITAL PROGRAMS. WE JUDGE THAT

OF FOUR ORIGINALLY PROPOSED FOR 1974 AND SIX ORIGINALLY PROPOSED FOR

1975 YOU NOW WISH TO FINANCE ALL TEN IN 1974. IS THIS CORRECT MRXW QUERY

SECUNDO WOULD YOU CONFIRM THAT YOUR BOARD EITHER HAS APPROVED OR WILL

BE ASKED TO APPROVE AT ITS NEXT MEETING YOUR PLAN FOR USE OF 1973

CARRYOVER. TERTIO STILL WAITING YOUR ADVICE WHETHER 1973 CARRYOVER

COULD BE ATTRIBUTED TO BANK GROUP GRANT OR WHETHER WE SHOULD PLAN TO

CLEAR WITH MAJOR DONORS. REGARDS

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Bruce M. Cheek cc: Mr. Lewis

DEPT. Agriculture & Rural Development /HG:mcj
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COL 1976/1977/1978 392/382/397 60 40 1973



April 22, 1974

Dr. H. R. Albrecht
Director General
International Institute of
Tropical Agriculture

P.O. Box 532U
Ibadan
N4igeria

Dear herb:

We were glad to have John's letter of March 27 enclosing the draft
1975 IITA budget proposal. It is a very good presentation of IITA's
role and operations and requirements and I thought it might be useful
to give you some general comments which you might like to take into ac-

count in preparing the final paper for your Board and the Consultative
Group. We shall, of course, be mentioning these points to John when he
is here on May 3, together with a number of particular items where we
think there could be some further clarification or refinement.

I have already cabled you with suggestions that a section on achieve-
ments might be included and tat a fuller explanation of the case for
the substation in the humid zones should be given in the section on
"Farming Systems". In his letter, John asked what we thought concerning
the format of each of the sections on the research and other activities
at IITA. I feel that, while these presentations have not been fully
standardized, they do present clearly the activities of IITA and that
there is some virtue in leaving the presentations in this somewhat flexi-
ble and varied form. So, from our point of view, we would not propose to
you that you should adopt any particular standard formulation for the
various sections.

Most of my comments hinge around Section B of the draft paper --

Brief Summary of Budget Proposal."

(1) In addition to indicating the budget totals, the section should
specify how much IITA will be needing on core and capital account in 1975

from the Consultative Group. This would entail a short text related to

Item 3 in Table III. The size of this item should be determined in the
light of your estimate not only of "earned income" but also of "unexpended
core balances" for which you show a zero entry for 1975 in item 1.(c) of
Table III as compared with $563,000 in 1974.
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(2) The section should have a clear statement of the proposed in-
creases, specifying how much of the increase in the core budget from
1974 to 1975 is due to inflation, to merit increases, to expansion of
existing programs and to new programs as well, of course, as to the cost
of full-year operation with the level of activity assumed for the end of
1974 in the 1974 budget.

(3) With regard to positions and man-years, the 1975 Core Budget
Sunmiary (the next-to-the -last table) shows 71 positions for Principal
Staff and 69.3 man-years. These figures imply a vacancy rate of 2.4 per
cent. This rate appears low in comparison with IITA's experience. We
would need Standard Table V on Man-Years and Positions in order to under-
stand fully how the man-year and positions relationship is changing from
1973 to 1975. In addition, there is a discrepancy: Table II shows 77
man-years rather than the 69.3 referred to above.

(4) Page 2 of the section refers to the effects of inflation on the
IITA budget, and figures are given in Table II in the line item "provision
for future price changes" in 1976--78. The narrative should include an ex-
planation of the allowance for inflation that you have made. If you wish
you could be in touch with Mr. Lim, the economist in the Bank's Lagos Office,
to get documented figures on rates of inflation in Nigeria.

(5) The capital development program referred to in this section is
elaborated briefly in Section E "Capital Development Plan" and in Appendix
B. We would sugest that this part of the narrative should be re-titled
"Capital Budget" and should cover two types of capital expenditures --
capital development and new equipment. The text should describe and justify
each of the four items of 1975 expenditure mentioned later in Appendix B.
There should be a break-down of the $200,000 to be spent on the substation.
It is necessary to explain the need for four additional houses in terms of
staff growth and the type of staff for whom it is felt on-site housing
should be provided. Further, we note that new equipment appears to be
included with replacements in tihe core budget. It should be included as
part of the capital budget and I would suggest that, adjusting the tables
appropriately, the amount allocated for new equipment should be described
in the section of the text dealing with capital expenditures, following the
description of capital development iteus.

(6) The core budget summary for 1975 snows the net contribution re-
quired for auxiliary services, a point which is referred to in the text
under "Administration and Physical Plant Services." It would be helpful
to know the gross expenditures or turnover to which the subsidy of $46,900
is related.

(7) On training and outreach, I have two points in mind. One, with
respect to training, is that it would be useful to have the text explain
who is paying for training European scientists as part of the core budget.
For outreach, I think it would help your presentation if you explained
the method of financing the staffing costs of the program beyond the three
staff who are included in the core budget. On page 4 of the outreach see--
tion, mention should be made of what is being done to establish a system
of charges to offset the overhead costs incurred by outreach programs and
special projects.



3-

(8) Finally, there are summary references in the budget proposal
section to two major increases in principal staff, 4 for general admini-
stration and 4 for information and related services. In the section on
"Administration and Support", there should be an explanation of these
new positions, including a description of the administrative structure
as it is now constituted. This would help readers understand the re--
lationship between the increases in expenditures and staffing and would
provide the justification for the increases.

I hope you will find my comments helpful in completing your budget
paper before the Board meeting at the end of hay. We would like to
check these points with you and with John on May 3 so that we can have
an early circulation of the papers after they have been reviewed by
your Trustees at the end of the month. Meanwhile, we are also preparing
our Secretariat review, taking into account Jim Evans' report on which
you have already commented, and we expect shortly to send this to you
for comment so that it too can be supplied to CG members as soon as prac-
ticable.

With best wishes,

Sincerely yours,

Harold Graves

cc: Sir John Crawford
Mr. Lewis

BMCheek/WWLewis/HGraves:mcj



Sir John Crawford April 22, 1974

bruce M4. Cheek

IITA Center Review for 1974

Following the procedures of the Ruddy Program and budget paper of
June 1973, and the bell paper of November on Center Review Procedures,
the IITA has submitted its draft budget proposal for 1975. In addition,
Jim Evans visited IITA in February during its review week and has
written his "Progress Review" of the IITA research programs. The text
has already been commented on by IITA.

Two steps remain. We are giving comments to IITA on its P & B
both by cable and letter: their Board meeting is on May 27-29. Secondly,
we are drafting the Secretariat review paper, a la Bell, on the basis
of the Evans report, the draft 1975 budget and the December 1973 visit
of the Secretariat and Mr. Lewis of P & B. The draft will be shown to
IITA before circulation to Centers Week participants.

Attached for your information are the draft IITA 1975 budget, the
Evans paper, and our latest letter to IITA in response to their draft
budget proposal.

Attachments
pMC -c j
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COUNTRY: NIGERIA
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REUR DRAFT 1975 BUDGET PROPOSAL AND EVANS REVIEW PARA 5.01

WOULD SUGGEST THAT FULLER EXPLANATION OF NEED FOR HIGH RAINFALL

SUBSTATION ESSENTIAL INCLUDING COMPOSITION OF PROPOSED 200,000

DOLLAR CAPITAL EXPENDITURES AND PROPOSED STAFFING STOP WILL

DISCUSS DURING I NICKELS MAY THREE WASHINGTON VISIT AND WOULD

ALSO APPRECIATE YOUR SENDING DRAFT TEXT EARLIEST.

REGARDS

CHEEK

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Bruce M. Cheek cc: Mr. W. W. Lewis, P & B

DEPT. Agriculture & Rural Development CmCj
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The Old Post Cottage,L. J. C. EVANS tc° °to
Motcombe

Shaftesbury
Telephone Shaftesbury 2750 Dorset, SP7 9NT

(STD 0747 2750)

13 viarch 1974

,x. Harold Graves

Executive 3ecretary

CIAR, 1313 H Street, IW4

_AHINJTON DC 20433 USA

Dear Harold

you
ig rustic typing sorvice sent off my IITA report to/last week

and simultaneously to Herb Alrecht. I fear it will be of only

limited use, but it's probably not worthless.

The terms of reference and the helpful gu idelines that you and

3ruce sent recognised some of the limitations which this year's

procedure imposed on the scope, and indeed on the utility, of

the review. The OCG by Centers' eek will have seen the IITA

1973 Annual Report,the Program and 3dget and the Auditors'

Report -- none of which are available at this time. gy coimnents

have had to be related to draft napers prepared by the IILA

scientists on 1973 results and "research strategies for the

future"; and on the ensuing oral presentations,questions and

discussion. I asked Albrecht to be sure to send you cories

of all the papers prepared for his "A1nnual Program Review".

The 1973 Annual Report, when written, will no doubt reflect

the3 contents of these papers --but a huge amount of editing will

be necessary. (One paper which you might care to glance through

is Okigbo's "Preliminary Nei Look at the Farming 3ystems Program")

Following the terms of reference my comments cannot deal with
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outreach, training, services, administration, program and budget.
The IITA Annual lReview deals only with the research programs.
There was no possibility to review or discuss the 1975 oudget.
The few comments that I have hazarded towards the end of my re;port
abouttthe budget refer only to staff numbers and that very sketchily;
Albrecht and Nickel had not reached the stage where they were
prepared to be firm about figures.

During the discussion of the research programs and their "forward
strategies" there was no disposition to distinguish between
1974 and 1975 and thereafter; perha's it was considered to be
rather too early in 1974 to permit it. (I have commented once
or twice that "future strategies" ought to be accompanied by a
time frame.)

The Annual Programa Review was a good time for listening. Each of
the scientists had his day in court so that the majority of the
time was devoted to oral presentations. Hence it was not such a
good occasion for questioning; there simply was'nt time for all
the questions that the five research committee members of the
Board, the two observers, the 30 or so IITA staff and the several
visitors would have liked to put. (Some of the questions which
the scientists put to their colleagues were very instructive and
of value to me.) The 3oard research committee, incidentally,has
asked that the procedure br changed next year. They want to have
the draft papers longer in advance, not to attend an Annual Review
with oral presentations by every scientist but to come later when
the material has been better digested by Muanagement and when they can
have a longer and better opport-unity to ask questions about achieve-
ments and about plans approved by ianagement rather than proposals
put forward by individual/cientists.

It remains to be seen hot, useful, or useless, my comments will
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be when we have the actual 1973 Report and the 1975 Program and
Budget. The job ofi integrating my contribution with the other
imputs on the Budget etc. will be interesting, and I should
like to help if I can.

I shall be writing to you shortly about ITCA.

Yours sincerely

PS You said you were depending on me to ,be availajle,

if required, to attend the CIAT "Presentation "Week"

± ,ay 6--11. If you confirm this, it could be done after

I attend the meeting of the Agricultural Advisory

Panel in Wsahington starting April 29. You also said

you would probably want to to go to IRRI, which I would

like to do. If so, perhaps you could let miie know

approximately when. I am committed to Iran May 20

through June 1, otherwise fairly free.
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the Urernhouse. The pOssiiity Of intinruing gnetic diversi ication n
2 broeding progran wi'll rpvlutianise rriarch rn this crop ich previously

was dependent on vigotative propagatin,
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three years 'hava indicated that gocd results are likely to h attainable

from research En this crop, :nre timo uill be droted to it in 1975.

3.04 In order to concentrate on coupoa and soyahan, and to a lossor

extnt on lia bean and pigoon paa, .search uill have to be discontinued on

yam pea, yam boan, mung baen and singed tman. it A! l be ucrth hile, howevcr,

to maintain thn iErm plasm cellectionsnf these crops.
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V THE FOKhING AYT F PRG

5.01 This 'is the larest of the ITA research progrars. An
impressive amount of research done during 1973 has added to our knocwledge
of many of the Factors that are or importanc in undErstanding and devising
farming systems for the Iowlanr humid tropics. Un' of the 1973 highlights
has bPen the evaluation of the Farminq ystems p7nan by its arJ lradrr,
Dr. OkiLO, ond the draftinrg oF a numbEr of rec rondtions for the future.
The evaluation is aroptiv and the r ca rndations Pro along th right

lines. Howevcr, 1hile Pach oA u1l objctves'' ( d O) way b desirable

in itel4f, the pr"ram in tt is formid le; Further thouvht nrds to b,

given to deciding prioritirs und to the witting or a time Framc within which
the objecrtives are to be tacklM:

(1 "Priority shoult VP riven in intugrated forming ryptres fiEd

expqrirmn invplvin g-11 0Wo1Y!iscipA W ndscenists .
Thrr a-n troo ar'r'nts r ptnn Mhir Firot.fShe ot en'

bil int hut 0 r unr'IE, ur0rk oA iniVidn sCentiSt

tO. i 1 VO) M q, U : e prow "ck o c Fhc th F
f t n in t 4 h cA

(h) uin nF 'D-nCP tW "N ni a et of tr onnal fe~trr d

(uPuM Ir1Y f O nin W 0-d:a=0 Im1

coif s of C the naom n W1 YrAd vil -tpSM nPrr

Fur [I py 4 in 1 ~ AK ' ,il1 "wtknL 7

ecooical d u env ir n ro n1;&J. 1u r '1 r

anayjis nt M-1 itW . 1NA P2otiteU0t only
ecormqists, nunt h~w nxnpc Wo act-l For;;irg Quotiuns anci
thrr- muSt be Wdvk Frc; 0arn3 to 1PT/ r-quarch

(3 "riter priority cod importnc- (C uld he) qiven to V-gotaios

. ...... developopnt Af a vwnPable -Yr ppin syrtem and produconn
unit ... " The iprtann 01 uetAls Yn Chi dit ofA Qpeop E h
food prIOndraotly in stalky fordn con ba accaptrH, Sq C70 Vthe
nocd t0 incude vn ARles in PixA crhpping exp-rimonts carri0
out by thy WiverrIF'i-d Sr-ps grannmint, Tim prWk Q to inMWde
in hi, program t- t!&ing W soatm of toratK ppPgrc Pr.

okra nust, hawovpa he qZstiot. Firstly becoasp the chnccs
of nn- agraonist, Psen full Limp, achieving ouch arc rather ,oiQ

- this is not charpct;istc of 1IT0's rporocch to crop improc--

mrnt, "here mult-iscpliArry ivmms are noployed to work with

large plont populations. roondly, this ronpomint will not hM

working Full tinn nn improont of tkese throm vwna~ble cropc;

his program is nAs statd to inclu rospirsibilty Mor inves-

igating cultural pracics with locol ocqotables; develComent
of Warket gaYdpn system badK on inirmadiate technology;

expErimening Ait lorge pls of lenumes and tyr&Pses For soil

conservation and systems yiudies, Welctiun and nultiplication of
desirable gras-es and logunps; collection of plantain and bana



germ plasm. There has been talk of v much larger vegrtablei
improuve-nt program, inJ.valving severol sciontisty, bring under-

tuen at IAN, ppoubly with UPP Funds. This raises other
questions: -.g. uh:Lnr Foy instancen IITA can add an additional
crop improve-rnt prorv" t its lroidy large overall prrgram:
without over-xtending iA; whAt Iliff's rolo in vcgetable,

work should be vis -is zork Ming unArtaken rnarby at on3r
Plontation and the univoraity Of l n;and uhteTIT" Is

v gteb! le ree"ah oprr m nYHid UP LAbordire to Or WSsocated,
with the AVEn vogetrlor nporch and ;velopmnt Centre,

nvn Q -7t up a su Pt~n ... :in tn ncrp mTo arrea
?Ari wu. 1& n=KV 7YIc ... oA Wor tari vxpri'1"-

WPM r. n' hn r'PQ n ] n and tho SAI ANP-

n. nwr inn: nF nk hdW~ . "1h 1ikW

11 k v i MI 3 ' 0 11 3 n
to' rJ un-

-3 - -u3 Z n - -j -, - - -n - -r -- -R--

(. n ons n n ! n L

CUT U, 33i'Z T- W3 -VYp~z711 y

amrs nM uh WMo tr Io k -h ovv tn&

U;' y; (C) . Ja oce pro on on a cn3r, tM
a!, om- (-r to m i ly cr c, V' sW A ,0 M ... pri.nc

for anod industrivs; (: es. nnt (r nn ;r1ps.
SuP ,- tvi " of c uc h air A cp rr sr u vT r ul i no bv nt of
priarities. First noirAiY Pan n7A qvr to ( ). Fro

rol of fovr u : L n ntt V y n 4-

nroductio (d) qy h ir o A i It n hpY 3onstrate (Uhich
s*w Co tful) tvt the cuntribwin to fond ypairs
relativa Fru Par Far nffwin !U Er to Av Ciatpr npr rty
to ;1a3 r ch c, L.1 if.3 th m rrwtre ar of1 s1 mall
f3rrn", in 1 humi 1r. - t t vP a ti n qaU

wdomr :T; sKhuld qive any doeintimn to thi vt all in hhi
fOreeants incu.
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(6) .... mechanization ... of thy intermediate technology typ at
IITA soI-d be inAiNte and given greator priority ... " Unless
11TA's tot'l rEcou-ces of ropny and -npower can b increased,
the a~wkard qucstion is whothor greatcr priority can be given to
thiE withut giving lowcr priority to something nlce. It is,
however, important that ways should bA found to reduco the
drudguory and shipr hard uwrk chyracteristic of smail fo.'s in
the troics. The sug estion that 2 cocperative program with
anothrr Pjnpcy AN. h- undert .n at IIT ic worth consideration,
if it Lon W dorn ith another Ency's Funds and without over-

extending IITA's focus,

(7) " nstigation0 on .... 4'y snon [rouction of cropn N'
WY huid tropics pder irriqsion Fhould 5 i itiAtM As rcon as'
faciliti3 crc -- 95." Ihl a uui a,! a nr dica rize to
IITF 's V-r n . junnii hn of Crainr the lirp of a
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JT. GENL

6.01 A caracteristic of all the crnp imprnoent prroorms jo that
a major objective'in brenjnq is to volap rrsisarc to diseases and

pests. This will minimise Umo need to rKpend upon chemicals For control, uhich
is particularly desirable at this timc. Similarly breaders, agronomists and
other scientists no doubt rvad to be lert to the anhger of doveloping improved
varictins or Farming systes thot are based on hqncy doand for Frtilizers
which may in futurr ho too coatly or unobninhle

6.02A uplcome historical trznd is bocoming apparent in that after
thre ar four ycrs of' re uch cmni ''ily Pithin thr lITA camp=.

there is an incr n W n reserch in prn rrns or being

plonnr oit vainn o 1-' a in 7fa r ; WA r, :!p j'''q tok

rn in o 1 4 K to fr
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can he know Phather a tbll or hort plant, prostrate or erect
or climbing rtc. is sultable for Mh crop roLation or planting
spason of any particulnr podage? The questio rray be of
particular ir nrance olvo in mlatio to the work r f the
agronomist in tWe thr p Akprov -nt proraws. in designing
their expcriments do thy hom ur f irint undersanding of the
requirmemets Af the pack j and of the nrds and constraints of
tho f'arwr? There ar srn reasons fOr thinking that all IIT
aoronomists olht to bA tUhin th Emvming Systms Proom,

wr l th'ery WUld 59 c0s- W thle al o u and, Mildrectly, to tWl
f'amr, than i-s pmsil in a -wther spcialized crap improu-nent

1 Ch i s a Cic j''' :Cc ' h 'vv '0 Oquandy

rxthan qx Q nt in chvv d; b b uer tn

me t M r n c

Er I '-a - - - - r - -' -c - s c t P- o tr

I r1 1 n

j} A 1 1 ncr&. tn
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INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE
OYO ROAD, P.M.B. 5320, IBADAN, NIGERIA TELEPHONE 23741 CABLE: TROPFOUND, IKEJA

21 February 1974

Mr. Harold Graves, Executive Secretary
Consultative Group on International

Agricultural Research
1818 H Street, N.W.
Washington, DC 20433

Dear Harold:

Thank you very much for your letter of 12 February. The sample draft
of the GLIP narrative will be most helpful in getting us off to a start and
we look forward to receiving the section on Outreach and Training.

I note that an IDA grant of $250,000 has been set up for the IITA with
the possibility that additional funds might be made available if later
urgent requirements are not met. We are not quite ready to make the
final statement on carry-overs but it begins to look like/combining
carry-overs with the IDA grant we will make our core operating request.

We are in a bit of a quandry concerning Belgian participation which, as
you know, will fall below their commitment of last August due to grants
of 1 million Belgian Francs to ILCA and 2 million Belgian Francs to WARDA.
Also, we didn't get our 1973 money paid until 27 December 1973 and just
received notice of deposit into our bank account on 7 January 1974. We
are given to understand that this plus perhaps another 6-1/2 million
Belgian Francs is to cover their commitment for 1974 and a part of this,
still undetermined, is to go into special projects (possibly $84,000).
The commitments made for 1974 will not be paid until very late in the
year and it is evidently intended to be spent in 1975. This scheme in
effect puts us one year in arrears which will be puzzling enough in itself.

We were also told (this by Dr. DeLange) (Belgium's observer at this
week's research review) that the funds would be paid to us through your
office. This might have been a misunderstanding on his part but he seemed
quite definite about it, so I suggest we wait and see and try to get that
straightened out if need be.

I'll be coming to the States after the International Centers Directors
meetings in Cali and would hope, if you're in town the afternoon of 13
March, we might discuss this and other matters. I could call you from
the midwest earlier in the week to determine your availability. If it fits
your schedule, would you make me a room reservation for the night of
13 March, perhaps at the Roger-Smith for the sake of convenience.

LAGOS/IKEJA OFFICE 89, SOBO AROBIODU AVE. P.O.BOX 145 IKEJA TELEPHONE: LAGOS 33931
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Mr. Harold Graves
21 February 1974 -- page 2.

Hoping we'll meet next month, I am

Sincerely yours,

H. R . Albrecht
Director General

ar

P.S. The 1973 Belgian contribution of 10 million francs comes to
approximately $245,000 which, since it is meant to be spent in
1974, can no longer be classified as carry-over. Additionally, it's
possible we may have something in the order of $300,000 carry-over.
HRA



February 12, 1974

Dr. H. R. Albrecht
Director
International Institute of Tropical Agriculture
Oyo Road, P.M.B. 5320
I adan
Nig7eria

Dear Herb.

With this letter, I'm sending you a sample draft of what -iht
be the style of the narrative section of IITA's 1975 Program and
udget Presentation to the Consultative 'roup. It is a section on

the Grain Le'umies Improvement Program. B'ruce Cheek will be send-
ing other sections, on Outreach and Trainin,.

I'm afraid this may seem like rather saill bear after all the tine
we spent at IITA. Our schedule was badly thrown off, in fact, by the
postponement of my flight fro- Nairobi to Lagos, after runnin late
there, the Secretariat imediately ran into another heavy spate of
travel, to CIAT and CI YT.

At any rate, the GLIP section will illustrate the approach we
think might be appropriate for the non-scientific people in the Con-
sultative Group who are making the final decisions about grants:
by crop (or by syste s), a brief statement of the significance of
the crop, the problemis of the crop, the objectives of research, the
content of research, the progress made and the prospects of fuirther
pro, ress (if they can be measured). The section begins un.er a head-
ing which indicates manpower deployment and projected expenditures,
and the text should end with a brief discussion of any chan'es
proposed.

Since we were at IITA. further suggestions have been made about
the proposed format. One is directly related to John Nicke's feel-
ing that something ought to be said about the achievements of the
Institute. The sugestion is that this mig7ht be an early chapter
in the presentation - followin the (I) general introduction about
the general irssion and role of the Center and (TI) a brief discIssion
of changes between the proposed manpower and budget totals and those



D 1r. . R. Albrecht - 2 -ebruary 12, 1974

of the previous year. This chapter (II) on achievements could he very
teleiraphic in style (a bit like I 's narrative for 1974) .d refer
to the chapters on the in'ividual pro--rr ele-ents, hre 911itly
more detail -iht be foulnc.

The other sugestion (from Lowell Vardin) is that the Institute
mixit want to include a chapter (TV) on issues - things which have
been ecided or are to be decided an the factors that have been, or
are bein, taken into account. An *xample, if it ;Aat', as a proposal,
would be the question of a hi h-rainfall substation for ITTA.

In any case, the prorai and Pwh et presentation is not a substitute
at all for the annual report, where the ren1 scientific content is to be
found and we think that either you or the Secretariat, when the pro r
and budget papers are sent out, should make this clear.

.ie are still consi ering the question of what person to add to the
Secretariat as an a ricultural specialist. I appreciate very uch havin
had the benefit of your views on this, and lave, in 'act, cast my vote
in the saAe direction. The question, however, is not a simple one, and
I can't say at the no ent how it will turn out.

The Executive Directors of the International levelopwent Association
this -ornin, approved IDA's first s, t of grants to the research institutes.
In the case of UITA, we start with a -rant of .250,000. 5fter your audit
report is available, and en we have .etter knowledg about what other
donors (especially the Gerrnms) still have it in their power to do for
ILCA, we would be willin to look at IXTA's needs again if there are
urg.ent requirements still unmet.

Sincerely,

arold Graves

Enclosure

HGraves .apm



GRAIN LEGUME IMPROVEMENT PROGRAM (GLIP) 7 (?) Senior Scientists
-- Support Scientists

$---,00O

Among the world's important food crops, quite possibly the 
least

studied have been the grain legumes. Yet they are a useful source of

protein (accounting for perhaps 10 per cent of supply in the tropics),

have high caloric value and are good sources of vitamins and minerals.

Their ability to grow vigorously in poor soils and without supplemental

nitrogen from fertilizer is an outstanding advantage, particularly on

small farms. Experimental results already show that to double or triple

grain-legume yields is an objective quite within reach.

The grain legumes nevertheless also have many problems that 
deter

attainment of reasonable productivity levels and quality product in the

low, humid tropics. Problems include susceptibility to diseases and

pests, inefficient plant types, highly specific adaptation and low yield

potential.

The formation of a team of scientists in the program as now composed

did not occur until mid-1971. GLIP as presently structured has seven

senior scientific posts, six of which have been filled, in the following

disciplines; agronomy; biochemistry; plant breeding; entomology; plant

pathology; and plant physiology. The entomologist and the plant pathologist,

however, serve other programs in addition to GLIP. The program is also

assisted by visiting scientists, post-doctoral fellows and graduate stu-

dents. In addition, collaborative research of importance to GLIP is being

carried out in a number of British research programs and several Nigerian

institutions.



-2-

The objectives of the program are to undertake improvement in depth

of a few species of tropical pulses -- primarily cowpeas, soybeans,

pigeon peas and lima beans -- and to serve as a catalyst for other tropi-

cal pulse programs by acting as a reservoir for germplasm and information,

by organizing workshops and conferences, by training young scientists from

tropical regions, and by encouraging and coordinating tropical pulse im-

provement generally; GLIP intends to be a primary center for excellence

in cowpeas and tropical lima beans, and to serve as a relay station for

primary research undertaken elsewhere in soybeans (e. g., the University

of Illinois) and pigeon peas (e. g., ICRISAT in India). It aims to pro-

vide a continuing supply of improved plant varieties and cultivation

methods to be tested and further modified for specific regional require-

ments by national programs.

As now conducted, about 75 per cent of the effort in the GLIP program

is devoted to cowpeas, which had their origin in this part of Africa.

Five per cent is devoted to soybeans. Most of the remainder is divided

between lima beans and pigeon peas, but some attention also is paid to

other grain legumes.

Strong emphasis has been placed on the collection and evaluation

of genetic material, especially of cowpeas. The collection contains over

8,000 accessions, of which 5,400 are in cowpeas and nearly 2,000 in pigeon

peas. Identification of desirable botanical characteristics is well ad-

vanced, and crossing of selected varieties has begun.

An intensive and productive search has been made for strains possessing

resistance to diseases and pests, broad adaptation to ecological variables,
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and desirable physiological characteristics such as erect branching and

reduced foliage. An extensive trial system has been developed; testing

took place at 39 locations in 1973. Similar efforts are under way for

soybeans, and beginnings have been made in comparable research on the other

grain legumes in the program.

Promising results under Nigerian conditions have been obtained on

several fronts, especially in the work on cowpeas. Strains have been

found with high resistance or immunity to some of the most serious

diseases of grain legumes; other varieties have been found carrying

resistance or tolerance to important insect pests (leaf hoppers and

thrips). More rational, economically feasible, pesticidal measures

have been developed, through the use of a single, systemic pesticide.

Advanced seed protectants have been tested with excellent results in

greatly improved germination. Progress has been made toward breeding

techniques through the identification of varieties which have genetic

male sterility or are so structured that the discharge of pollen is

prevented, facilitating cross-breeding by interrupting the self-polina-

tion which is characteristic of most grain legumes.

In 1975, it is proposed to bring the GLIP staff to a full seven

senior posts by the addition of a (name specialty, mention the kind of work

to be undertaken and explain its priority among the problems of grain-

legume production).
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February 7, 1974

Dear Herb;

I am very much obliged to you for your letter of January 10

concerning the carry.--over from your 1973 budget. I will hope to

get actual figures from you later on; and perhaps we can talk

about the matter in some detail by the time of Centers Week.

Sincerely yours,

Harold Graves

Dr. H. R. Albrecht
Director
International Institute of

Tropical Agriculture
P.O. Box 5320
Ibadan
Nigeria
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INTERNATIONAL DEVELOPMENT | INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION | RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: January 14, 1974

FROM: Bruce M. Cheek

SUBJECT: IITA -- Visit Regarding Center Review Procedures

On December 6-10, 1973, together with Messrs. Graves and Lewis, I
visited IITA to discuss the implementation for the budget year 1975 of
the revised center review procedures. In particular we were discussing
the nature of the Center's own submission to the Consultative Group which
should be in the hands of the Secretariat by March 31, 1974. We were

trying to indicate the sort of program descriptions we expected, along
the lines of a two-page note sent in advance to the Director, and to

emphasize the need for these descriptions to be more closely related to
the budget statements for the forthcoming year.

There was some sensitivity at two levels. In the first place, the
management was initially inclined to regard our visit as one of "inspec-
tion", whereas it was intended to be one which would help the centers

prepare themselves more adequately to defend their budget claims. Sec-

ondly, in the round-table with the leading scientists, it was clear that
the scientists as such resisted attempts to hold them accountable in

financial terms for the costs of their efforts. It required the inter-

vention of the Director to persuade the scientists that they could ex-
plain their forthcoming programs in terms of increasing manpower require-

ments as related to their program objectives and the inherent costs; and,
indeed, that such a statement would help themselves as well as the donors.

We discussed in particular the size and nature of the work unit which

could be studied as a basis for the program presentation. The IITA staff

felt that the work programs could not be broken down by crop, but could be
broken down within the four research programs into such themes as root and
tuber pathology or grain legume entomology. In fact, we agreed to take

the four research programs as such as the units; viz, farming systems;

cereals; grain legumes; roots and tubers. It became clear, in any event,
that it would be practicable, within reasonable limits of error, to assess

manpower outlays and financial expenditures by crop, even in the case of

maize and rice (where some senior staff divided their efforts). We did

not, however, press for such detailed divisions.

Administration

We were given an organigram explaining the new administrative set-up

as of January 1974. To some extent the new structure involves changes in
title, for example, a Director General and a Deputy Director General instead

of a Director and Associate Director. Beyond that, the outreach program is

now given a Director (Dr. Moomaw); there will be a Director of Administration,
a Nigerian who is expected to make contacts with the Nigerian Government much
easier with respect to imports and other aspects of relating to the Nigerian

Government; and there is to be a Director of research, as yet unnamed, to
whom the four program chiefs (with the title of Assistant Directors) would

report.
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During 1973, IITA was to have increased its professional staff from
37 to 57; in fact the increase will be only to 47. One wonders what ef-
fect this shortfall has had on the real work effort and perspective of
the Center. In financial terms, it clearly means that a considerable sum
will be left unexpended or will have been diverted to other needs in the
course of 1973. The staff classifications are still somewhat confusing in
the sense that it is hard to classify, on a basis that will facilitate
inter-center comparisons, what we call senior and support staff. At pre-
sent, it is intended that the permanent international staff will cover the
levels of Director, Assistant Director and scientist. Below that there
will be executive support officers which it is hoped eventually to
Nigerianize (presumably to "Africanize"); these would include the newly ap-
pointed production training officers, assistant librarian, editor, trans-
lations officer, accountant, and a number of staff responsible to the

Assistant Directors of finance and physical plant services. Below that
are the regular staff in six grades of whom the top two grades are normally
college graduates and are really assisting scientists.

Root and Tuber Research

I discussed the root and tuber program with its leader, Mr. Hahn. Dis-
cussion was held in the middle of an international cassava conference in
which it was clear that CIAT and IITA were working closely together. Cassava
is a principal item in the mandate of CIAT and is the leading crop in the
root and tuber program at IITA. There are differences in emphasis partly
because of the regional differences in disease but also because CIAT con-
centrates on cassava as animal feed and as part of a farming system, whereas
IITA is concentrating on research relating to cassava as a human food. (The
conference and the discussion with Hahn did remind me that the two centers
have identical names in English, and that their mandates are both broad and
overlapping.) Specifically on his research program, Dr. Hahn said that he
had virtually achieved his 1975 objectives which related to identifying
strains with maximum yield, best starch content, resistance to bacterial
wilt, resistance to cassava mosaic, high protein level, good storability,
low toxicity, and acceptable palatability of the leaves, important in Zaire.
The problem now was to incorporate these various desiderata in one plant.
It would be impossible to maximize all objectives and he was now in process
of finding which strains gave the best yields under various assumptions. It
was only after leaving Dr. Hahn that I realized he is working at half his
planned staff level. He did not, however, at any time raise the point that
staff shortage was inhibiting his work program. He has had 3-1/2 man-years
as against the planned 7 years of scientific work for 1973.

Outreach and Training

I discussed the outreach and training programs with the heads of the
two units and have reported in separate memoranda in detail. Concerning
outreach, the program is now reaching a peak level and there is a need to
be selective in accepting programs. Indeed, the center realizes that it
must now devise its own outreach program and not rely only on ad hoc
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government requests. The outreach budget, excluding the special funds
provided by donors and member governments such as Zaire, is concealed
within "administration" and should be split off so that it can be iden-
tified. A related point is the need to identify and cost the additional
burdens on the regular staff, administrative and scientific, which the
outreach program creates, and then to see that these charges are included
in the full costs of the outreach program. In addition, at present the
1974 budget proposal fails to separate special projects at headquarters
from outreach projects which are in fact the gut of the "special projects"
of IITA. One shortcoming the Center recognizes is that, apart from the
work in Zaire, there are no outreach programs in the francophone countries
of Western Africa. Dr. Moomaw felt it would be helpful to his outreach
program to coordinate with Bank agricultural projects in Africa and some-
times elsewhere in the world so that research components could be coordinated
and the outreach effort could, as in Liberia, be related to the Bank's
project work. In a manner that reminded me of discussions on INTSOY, Dr.
Moomaw also cited the need for a "guarantee fund" to enable him to have
turn-about time for people engaged in supporting the outreach program.

With respect to training, I found that its leader, Dr. Reeves, was
conducting an active program of conferences and workshops, such as the
current root and tuber conference, and the 1973 WARDA rice training program.
He did not, however, feel that he had the full support of management, nor
indeed did he appear to be aware of the management changes proposed for
1974, including the appointment of a francophone and an anglophone pro-
duction training officer to help him. He felt he should have more space
and more staff and that his training work should include strengthening
the abilities of the Grade V and VI college graduates working in IITA it-
self. He felt that the Director was pressing for courses to be more in-
tensive and shorter-term than they should be; he wished to maximize the use
of facilities and also, I gather, to avoid social problems through having a
large number of people with mixed backgrounds spending a long time within
the IITA compound.

Small Farmers

I discussed the question of the Center's work as it affected small
farmers. The Associate Director, Mr. Nickel, summarized some of the ap-
proaches, including divisible technology, minimum tillage, mulching, de-
velopment of strains which did not require fungicides or fertilizers. He
gave me a set of papers dated May 11, 1973, which he and his staff had
prepared on this question for USAID. The papers described in detail how
each research program relates to the needs of small farmers. (Regarding the
emphasis in the Bank and in the centers on how Bank projects and center re-
search work can best help the small farmer, one point is to decide how the
Bank can act as intermediary between research work and the realities of the
small farmer's life.)
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Follow-Up of Reviews

In preparing to visit IITA, I had read the critique made by Messrs.
Evans and Urquhart in their center review for 1973. They had raised
several issues concerning, for example, the applicability of IITA's work
outside its compound, the desirability of pasture work being undertaken,
the need to work out a more definite outreach program, the transferability
of vacancies freely between different research units, and the question of
whether IITA should take up extensive work in vegetable research. So far,
neither for IITA nor for the other centers have we adopted any system
whereby these points will be checked out within the 12 months between annual
reviews. However, it was clear that IITA intends to proceed with its
vegetable unit, despite the reservations of the last review team. Indeed,
the view was expressed that TITA could do this in collaboration with UNDP
without having to consult TAC. On the other hand, Mr. Mashler of UNDP has
said that he regards the procedure as being for the IITA Trustees to en-
dorse the proposal and then to submit it to TAC before it is finally con-
sidered by the UNDP Governing Council.

Relations with Other Agencies

The question of relationships with other agencies came up from time
to time, notably with FAQ, TAC and WARDA, as well as with the Nigerian
Government. There was some questioning of the efficacy of FAO; its limita-
tions in outreach programs in Sierra Leone and elsewhere were cited. There
is also discontent with FAO's overhead charges. There was some feeling that
TAC needs to have a more direct knowledge of the program of the center, that
the center has not been visited sufficiently, and that TAC should not have
full responsibility for determining research priorities. Despite this res-
ervation regarding the role of TAC, a subject which will come up more sharply
in the light of the Bell paper, IITA's Director welcomed having a TAC member
attend the in-house review (February 1974) of all the research programs.
Despite the successful training effort for 25 field experts which IITA had
held with WARDA, reservations were expressed about WARDA; it was hard to work
with the Association as it was a highly politicized body. Yet, the support
of IITA is vital to WARDA and, in fact, IITA has agreed to hold in 1975 the
same sort of training course as in 1973.

Concerning the Nigerian Government itself, it is clear that IITA is an
enclave which does not incite the sympathy of Nigerian officials. General
Gowon has, however, been at the Center on three occasions. There has been
some tension between the Center and the nearby leading research station, the
Moor Plantation. IITA has identified bacterial wilt in Nigerian cassava and
there was apparently an effort by the Plantation to blame IITA for introduc-
ing it into Nigeria. This has been disproved, but the Government so far has
refused to concentrate on the problem which is important for Nigerian cassava
production. The situation is expected to improve when Mr. Amon, who has been
a member of the Consultative Group on behalf of African countries, becomes
the head of the Government's Agricultural Research Council and thereby the
leader of agricultural research in Nigeria, replacing the chief of the Moor
Plantation. The Nigerians look for the Nigerianization of staff positions
in IITA, and as indicated above, the Center Director is conscious of the
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pressure and is prepared to accommodate to it below the level of the
senior scientific and administrative staff.

Concerning relations with the World Bank, I referred to the useful-
ness of keeping in touch with the Bank's offices in Lagos and Abidjan.1/
(The Bank's Monthly Summary of Operations would help give IITA some idea
of the scope of our agricultural projects as we have them tentatively
planned for the next two or three years.) This could help in their planning
of outreach and of other forms of cooperation with the Bank or the member
governments with whom the Bank is working. On socio-economic work, there is
a clear two-way case for cooperation with the Nigeria office. A lot of work
is being done at IITA on farming systems, the adaptation process and other
aspects of applied research and it could well benefit from discussions with
both Ed Lim and Paul Grosjean in our Lagos office. More generally, discussion
of agricultural problems with the mission in Lagos and with the staff in
Abidjan should be useful for both the scientists and the economists of the
center. Finally, in estimating inflation for the IITA budget proposals and
projections, it would be helpful to have the advice of the Nigeria office.
Every Bank project report contains an estimate of increase in costs in pro-
jects due to domestic and external factors and it would be helpful to review
these and the general economic and price situation in Nigeria with Mr. Lim.

1/ Contact between Center staff and Bank staff, whether in the field, or
when Center staff are at Consultative Group meetings in Washington,
should also be increased.

cc: Messrs. Graves, Mirza, Wyss, Povey, Rowe and Lewis
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INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE
INTER-OFFICE MEMORANDUM

TO: All Principal Staff, Research & Training and DATE: Janucy 11, 1974
Special Project Staff

CC: Members of the Research Com.
FROM: JohA L. Nickel of IITA Board of Trustees

Mr. John Cooper, USAID, Wash.
SU3JECT: Astnual Program Review Schedule Consultative Croup Observer,

c/o Mr. Harold Graves

The proposed schedule for the Annual Program Review, February 18-22, 1974, is
attached hereto. All principal staff in the research and training units are requested to
attend. Special Project staff are also invited. Program leaders are requested to inform
scientific and management staff In their respective programs that they are invited to
attend the sessions covering their :<ograms.

The Research Committee of the IITA Board of Trusteees will be meeting concurrently
with the Annual Program Review. Members of this Committee will probably be attending
all or most of the sessions. The Consultative Group for International Agricultural
Research, the Technical Advisory Committee and USAID have been invited to send
observers for the entire program review and WARDA has been invited to send an observer
for the 20 February session on Cereal Improvement.

The schedule has been arranged with short sessions on the afternoons of Monday,
Wednesday and Friday to provide some opportunity for members of the Research
Committee and observers to hold further private discussions with individual scientists
or program leaders if they wish. No evening sessions have been planned thus providing
further opportunity for private consultations, writing of reports, etc. The sessions have
purposely been planned to start one hour after the beginning of IITA working hours and
to provide for a 2-hour noon break so that scientists will have some time to cover
essential ongoing operations and give instructions to staff.

This year the schedule has been arranged so as to clearly separate the reporting of
results from the discussion of these results, the reporting of plans for the future and
discussion of research strategy for each program. This has been purposely done to
avoid lengthy reports eroding the time available for discussion. Program leaders are
requested to organize the reports of 1973 results in such a manner as to adhere to the
schedule. Approximately. 20-30 minutes are provided for the reporting of 1973 results
in each sub-program. In addition, an hour has been set aside for each program to
describe plans - rfuIture research. It should be possible to summarize the results and
plans in the time alloted, keeping in mind that the written reportz will have been
distributed sufficiently in advance so that participants will have had ample opportunity
to read the reports,and the fact that the weekly seminars are meant to serve as a
vehicle for more detailed presentation of research results of specific projects and
sub-programs.

Encl.

meo



1 {W1

I,



Proposed Schedule
Annual Program Review
Februtary 18-22, 1974

Venue: Conference Center

Monday, 18 February 1974

Root and Tuber Improvement Program
0830-1030 - Reports of 1973 Results
1030-1045 - Coffee Break
1045-1200 - Discussion of 1973 Results
1400-1500 - Research Plans for 1974 and 3eymnd
1500-1600 - Discussion of Research Strategy

Tuesday, 19 February 1974

Grain Legume Improvement Program
0830-1015 - Reports of 1973 Results
1015-1030 - Coffee Break
1030-1200 - Reports of 1973 Results (contd.)
1400-iSO - Discussion of 1973 Results
1500-1600 - Research Plans for 1974 and Beyond
1600-1700 - Discussion of Research Strategy

Wednesday, 20 February 1974
0830-1030 - Reports of 1973 Results
1030-1045 - Coffee Break
1045-1200 - Discussion of 1973 Results
1400-1500 - Research Plans for 1974 and 3eyond
1500-1600 - Discussion of Research Strategy

Thursday, 21 February 1974

Farming Systems Program
0830-3015 - Reports of 1973 Results
1015-1030 - Coffee 3reak
1030-1200 - Reports of 1973 Results (contd.)
i400-1700 -

....... ... /2.
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Friday, 22 February, 1974

Farming Systems Program (Contd.)
0830-1015 - Discussion of 1973 Results
1015-1030 - Coffee Break
1030-1200 - Research Plans for 1974 and Beyond
1400-1600 - Discussion of Research Strategy



10 January 1974

Mr. Harold Graves, Executive Secretary
Consultative Group on International

Agricultural Research
1818 H Street, N.W.
Washington, DC 20433

Dear Harold:

You will remember perhaps at the time of your visit here we explained that

our computer had been inoperative for a considerable length of time so our

accounts for the last several months of this year have not been kept current.
This problem is now being resolved and as soon as we can determine what

our obligations for this past December were, we should be able to provide
information concerning our financial position as of the end of December.

It is now certain that we will move into 1974 with a fairly sizeable surplus

in both our core and capital budgets. In part, these surpluses are due to

our having received contributions in 1973 above the amounts expected from

Belgium and Germany and since our employment schedule has not yet been
met or stabilized. It is possible on the capital side no additional amounts

will be required for such expenditures during 1974.

I regret that we can at this time only indicate the trend but felt obliged to
alert you to these eventualities because of the shortfalls likely to complicate
institute financing for 1974.

With best wishes, I am

Sincerely yours,

H. R. Albrecht
Director General

ar
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December 27, 1973

Dear John:

First, I must thank you for your Christmas Eve gift -- the
set of IITA papers on your work as it affects the small farmer.
This gives a good insight on your work. More generally, I think
we will be needing to assess how the centers' work bears on the
small farmer.

This takes me to the second matter -- McNamara's address to
the Board of Governors in Nairobi on September 24, 1973, two copies
of which are enclosed as we discussed. The theme is very much the
small farmer's problems, and research work gets attention on pages
22 and 26. In the light of your remarks at the root and tuber
symposium, page 29 will also catch your eye.

Pe discussed the socio-economic work of the centers, and I
also met with your three economists on this aspect of your pro-
gram. I am enclosing copies of the notes on the July seminar as
well as the revised TAC priorities paper which has an important
section on this theme.

While our visit to IITA was short, it gave re some sense of
the center's work and I feel a closer rapport with you and Herb
and some of your colleagues. I did appreciate the hospitality
extended to us and the time devoted to discussing the progress of
your program.

With my best wishes for 1974,

Sincerely,

Bruce T4. Cheek
Enclosures

Dr. John L. Nickel
Associate Director
International Institute of Tropical Agriculture
Oyo Road, P.M.B. 5320
Ibadan
Nigeria

heek~apm



Sir John Crawford December 17, 1973

Iarold Graves

IITA

On a recent visit to IITA, a Secretariat team learned something that

may become a subject for TAC consideration. No decision has been made

yet, but at a staff level, consideration is being given to recounending

that IITA establish a sub-station in Nigeria for the purposes of its

systems research. At the main station in Ibadan, rainfall is a bit less

than 50 inches a year. It is felt that for the systems program, a loca-

tion with at least 100 inches is necessary in order to carry out research

in conditions that prevail in much of western Africa.

cc: Mr. Peter Oram

UGraves apm



INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE
OYO ROAD, P.M.B. 5320, IBADAN, NIGERIA TELEPHONE 23741 CABLE: TROPFOUND, IKEJA

21 November 1973

Mr. Harold Graves, Executive Secretary
Consultative Group on International

Agricultural Research
1818 H Street, N.W.
Washington, DC 20433

Dear Harold:

Your cable proposing a 3-man team visit IITA December 6-8 was received
last evening. I wired you this morning as follows:

GRAVES . . DECEMBER 6-8 OK FOR VISIT X PLEASE SUPPLY
PARTICULARS SO WE CAN PREPARE X ALBRECHT

Your help on identifying areas for discussion would help us make ready
for your visit. We are assuming, of course, that the gist of recent
Consultative Group discussions will be sent us shortly. We are pleased
that you can come reasonably soon since advancementof the deadline for
receipt of budget proposals for 1975 will call for speedy action on our
part during the first two months of the year. The schedule will be all
the more congested since our audit of the year 1973 can't be undertaken
until well into February at the earliest and data from experimental work
during the year won't be summarized until much before our Internal/External
Review scheduled for the week 17 February.

If when you come it looks like the IITA is a very busy place it will be
because the 3rd International Symposium on Tropical Root Crops will be
underway with about 125 people here for the week of 2 December. Those
of us who will be concerned with the visit of your team will, nevertheless,
have ample time for our discussions.

Please let us have your travel plans as soon as they have been formulated
and, meanwhile, I assure you we are delighted you're on your way.

With best wishes, I am

Sincerely yours,

H. R. Albrecht
Director

LAGOS/IKEJA OFFICE 89, SOBO AROBIODU AVE. P.O.BOX 145 IKEJA TELEPHONE: LAGOS 33931





November 19, l973

Dear Herb:

With this letter, I am send ing a transcript of what m-embers
of the Consultative Group said, durng their tmeeting early this
month, about the grants they intend to make to the international

agricultural research centers for 1974. The statements show
(if my aritwetic is correct) intentions to make the equivalent
of about $5,345,000 available to IITA for 1 74.

Beyond that, we may be able to persuade certain onors to
increase their allocations to TITA. In ad'ition, the Inter-
national Development Association (IDA) of the World Bank Group
also will wish to consider what support it can give to indicate

the possible size of such a contribution until about December 15.
Until that time, it will not be known whetlher the Inter-ierican
,ank will be in a position to make )rants to the research institutes
in the Western Hemisphere; and until that is decided, IDA Vill not

know what needs it will be faced with from the research network as
a whole.

Needless to say, every effort will be made to complete the
financin of the essential core and capital budget of IITA; but,
dependin on what the Inter-A Merican Bank does, it may be neces-
sary to exclude from the taret figure some of the capital expendi-
tures IITA has been contemplating for 1`74. a will be in touch
with you promptly when the Inter- American Ban. has made its de-
cision and it is possible to say what allocation IDA will be able
to consider.

Sincerely yours,

Harold Graves

Enclosure

Dr. RI. R. Albrecht
Director
International Institute of Tropical Agriculture

Oyo Road, P.A.B. 5320
HGraves apm Tbadan

Nigeria



NNNN

RCW4

ZCZC 248423

YWB009 RMF2331 UWS243 OMT175X LWA711 TMA3756

URWT HL NGLS 036

LAGOS 36 30 2126

Dist~yributbion: MJr. Grave s

O(TOB 30, 1973

LT

INTBAFRAD

WASHINGTON

GRAVES GERMAN CONTRIBUTION INTENDED TO ENABLE PURCHASE

CAPITAL ITEMS DEFERRED DUE TO THEIR INABILITY TO

GRANT FUNDS IN 1972 STOP OUR FAILURE TO EXTEND FOR

THAT PURPOSE MAY CAUSE THEM SOME PROBLEM

ALBRECHT

COLL 1972



OYO ROAD, P.M.B. 5320, IBADAN, NIGERIA TELEPHONE 23741 CABLE: TROPFOUND, IKEJA

30 October 1973

Mr. Harold Graves, Executive Secretary
Consultative Group on International

Agricultural Research
1818 H Street, N.W.
Washington, DC 20433

Dear Harold:

Sorry I couldn't cable you back sooner in response to yours of 26 October
but Nigeria has been celebrating the end of Ramadan with a 3-day holiday
so the posts and telegraphs have been non-functional.

I cabled you today as follows:

GRAVES . . GERMAN CONTRIBUTION INTENDED TO ENABLE
PURCHASE CAPITAL ITEMS DEFERRED DUE TO THEIR INABILITY
TO GRANT FUNDS IN 1972 X OUR FAILURE TO EXPEND FOR
THAT PURPOSE MAY CAUSE THEM SOME PROBLEMS X ALBRECHT

Last summer, during the CG meeting in Washington, Dr. Trietz expressed
the feeling that he might succeed in getting some of the money which
they had committed themselves to provide in 1972 and asked us to present
a written request for funds to cover items which had to be deferred due
to the German Government's inability to make a grant in 1972. A similar
request, I understand, was made to CIMMYT.

We had, as you know, the shortage crop up in 1972 due to shifts in funding
and ended up deficit due to non-replenishment of inventory accummulated
earlier with capital funds made available by The Ford Foundation under
their philosophy of the "turn-key" principle by which it was intended to
hand over to the IITA Board of Trustees a completely furnished facility.
This deficit was in large measure wiped out with the late arrival of the
Belgian grant.

In consequence, we are still short a number of the capital items with which
we plan to facilitate our laboratories and field operations and we face
escalating prices well above expectancies of a year ago on site development.
Consequently we would have more than enough use for the $145,000 and
would like to expend it according to the understanding we had arrived at
with Dr. Trietz. Since it is evidently the German intention to grant us
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the full $750,000 for operations during 1974, they and we too might be

a bit uncomfortable in converting 1972 capital/development funds into

1974 operations money. If, however, the Germans would agree to this

I would think the sum should be deducted only from their 1974 commit-

ment. In such event we would need again to defer purchase of the items

not bought last year.

With best wishes, I am

Sincerely yours,

H. R. Albrecht
Director

ar
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26 October 1973

TO: Members of the Board of Trustees, IITA

FROM: Secretary to the Board

SUBJECT: Minutes of the Sixth Annual Meeting -

Enclosed please find the minutes of the Sixth Annual Meeting of the IITA
Board of Trustees held in F. F. Hill Hall the latter part of May 1973.
As you will note, these are summarized minutes briefly noting the items
that came before the Board for their attention. On file at IITA are the
comprehensive minutes of the meeting should any Board Member wish
to refer to them in the future. They have not been reproduced for
distribution.

Trustees will be interested in the fact that these minutes were prepared
in IITA's own print shop which is under the Communications and Informa-
tion Office.

On 5 November the Executive Committee of the Board of Trustees will be
meeting in Ibadan. As you no doubt recall the members of this committee
are: Dr. Bukar Shalb, Chairman, Dr. F. F. Hill, Vice Chairman, Prcfessor
I. S. Audu and Drs. McKelvey and Albrecht. If there is any matter you
feel should come before the Executive Committee in November you could
bring it to the attention of one of the members or send it directly to the
Board Secretary. Following the meeting of the Executive Committee I
will be communicating to you any decisions taken during the meeting.

In Ibadan we are just finishing up the rainy season with flurries of rain
almost continuously for the last three days. I hope each of you are
comfortable in your locality, and that this note finds you well and happy.

ar
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Bukar Shaib (ex-officio) Chairman, IITA Board, Permanent Secretary, Federal
Ministry of Agriculture and Natural Resources,Lagos,
Nigeria.

F. F. Hill (ex-officio) Vice Chairman, IITA Board, International Advisor,
The Ford Foundation, New York.

Herbert R. Albrecht (ex-officio) Director of the IITA.

Ishaya S. Audu Vice Chancellor, Ahmadu Bello University, Zaria,
Nigeria.

H. George Dion Special Advisor in Agriculture, Canadian International
Development Agency, Ottawa, Ontario, Canada.

Frederic G. A. Fournier Office de la Recherche Scientifique et Technique,
Outre-Mer, Paris, France.

Dennis J. Greenland University of Reading, Reading, England.

John J. McKelvey (ex-officio) Associate Director, Division of Agricultural Sciences,
The Rockefeller Foundation, New York.

Jean Nya-Ngatchou Permanent Secretariat of Scientific and Technical
Research, Yaounde, The Cameroun.

C. H. Obihara Director, Federal Department of Agricultural
Research, Ibadan, Nigeria.

Thomas R. Odhiambo International Centre of Insect Physiology and
Ecology, Nairobi, Kenya.

James T. Philips Minister of Agriculture, Monrovia, Liberia.

Armando Samper Director, Marketing Center, University of Bogota,
Colombia.

Abdoulaye Sawadogo Minister of Agriculture, Republic of the Ivory Coast,
Abidjan.

Bernhard Schweiger Federal Ministry of Economic Cooperation, Federal
Republic of Germany.

Also Present:

J.L. Cooper USAID

J.R. Mitchell Secretary

J. L. Nickel Associate Director

D. L. C. Pritchard Treasurer

G. B. Baird USAID



Preliminary Session, May 28

The Chairman opened the meeting with a welcome and introduction of members of the Board,
The Director also welcomed the Board to the IITA campus The agenda, as previously approved
by the Executive Committee, was approved by the Board

The Associate Director described the programme presentations and field trips which had been
planned to bring the Board up to date on the work of IITA

The Director summarized the physical development of the site, the construction progIramme
now nearing completion, the activities of the past year. and additions of new staff members.

Business Sessions, May 29 -31

Item 1. Approval of the Minites of the June, 1972, iMeeting

Other than a letter from Dr. Camus, who retired from the Board in 1972, there were no
comments from past or present Board members, and the minutes were approved.

Item 2. Report by the E-xecutive Committee

The Chairman explained that though the Executive Committee had been unable to meet during
the year, some action had been taken by mail. In February, 1973, steps were taken to transfer the

Director, at the end of his five-year contract with the Ford Foundation, to a direct ITA contract.

The Board endorsed the action of the Executive Committee in extending the Director's contract
through 30 June, 1975.

The Chairman welcomed the incoming new Board members: Ishaya S. Audu (Nigeria), Frederic

G. A. Fournier (France), Dennis J. Greenland (U.K.), C. H. Obihara (Nigeria), Thomas R.Odhiambo

(Kenya), James T. Philips (Liberia), and Bernhard Schweiger (Germany). Dr. Audu will serve as a

member of the Executive Committee.

A list of appointments of IITA staff members was before the Board for confirmation. Some

staff members, originally contracted by the Ford Foundation, already confirmed by the Board at

the end of their second year, have now been appointed on a continuing basis. Confirmation of the

appointments of Messrs. Pritchard and Nwa will be considered at a meeting of the Executive

Committee. Staff members currently supported by the Rockefeller Foundation will complete their

initial two-year period before the next meeting of the Board, and the Chairman suggested that the

same criteria used in considering the Ford Foundation staff members for confirmation should be

used with the Rockefeller staff members.



A list of new appointments was before the Board. The Director explained the various
categories of staff, and as there was no further discussion regarding the appointments, they were
approved.

The Executive Committee had also considered the question of severance pay for terminating
staff members. The Board agreed that the Directors of the various Institutes should formulate a
common policy in this regard and that it be discussed at the next meeting of the Board.

The Executive Committee and the Board discussed at some length the organization and
structure of the administration of IITA. With the rapid expansion of the Institute, the present
administration is becoming understaffed and overworked. The Director and Associate Director
have been asked by the Executive Committee to formulate proposals on this problem for the next
Executive Committee meeting in preparation for making recommendations to the Board. A number
of suggestions were made by the Board. and the administration was asked to investigate the
problem and make its recommendations.

Itcm 3. Director's Report

Further to the overview presented by the Director during the Board's preliminary session, he
made some comments regarding the financing of IITA. Support which had been anticipated from
the German and Belgian governments during 1972 had not materialized, but both governments felt
a strong commitment to IITA so it was expected that the projected programmes to be supported
by such funds would eventually be activated and would commence whenever the contributions
were received. The German government is particularly interested in training functions,
conferences, and seminar programmes. Belgium is interested, among other things, in
strengthening the Institute's French language capability. Both are interested in developing
cooperative programmes involving IITA and Belgian and Germarr scientists.

The World Bank and the Ford and Rockefeller Foundations continue to support core
operations. CIDA is about to make its final contribution on its five-year contract. ODA and USAID
have increased their support in 1973. The Netherlands government maintained its past level of
support. The Director expressed his satisfaction for the generally broad-based support of IITA
and for the positive response of the Consultative Group and the TAC.

The. Director reported on the recent meeting of the International Institutes directors at
Bellagio, at which there was discussion toward working out more uniformity among the Institutes
in budgeting, staffing, procedures, perquisites, etc., and toward more inter-Institute coordination
of research and training programmes.

In the discussion of the Director's report, the question of possible financial aid from the
European Economic Community, the European Fund for Development and Les Communaut6s
was raised. The Chairman asked the Director to investigate these sources. The Chairman
explained the general funding policy to the Board and summarized the discussion on this
general subject.
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Item 4. Administrative Officer's Report

The Administrative Officer summarised the report of the administration, a copy of which was
before the members of the Board, covering the Treasurers office, Personnel, Engineering, and
General Administrative Services. The work load on all of these sections is increasing in
proportion to the rate of growth of the Institute. The financial work load , particularly, has been
aggravated by the introduction of several special projects.

Staff conditions of service are improving steadily, but a special problem of staff morale
exists in the group of highly experienced key support expatriate staff in view of the government's
indigenization policy, and the Administrative Officer asked the advice of the Board in this matter,

There was discussion regarding the problem of educating the children of staff members. The
Chairman reported that in the Executive Committee meeting the consensus had been that the
Institute should ask permission from the Western State government to open its own school, if that
was the wish of the parents involved.

The Chairman moved that the Board of Trustees generally support the move to establish a
school for IITA staff children, and encourage the administration to assist the parents'group to
explore with the appropriate government authorities the means by which such a school, which
might be a parent-controlled cooperative, could be established.

In a discussion on housing facilities and problems, the Administrative Officer described the
present situation, wherein the shortage of on-campus housing makes it necessary to provide
off-campus housing, primarily for staff engaged on special projects. This is a difficult situation
due to the shortage of desirable homes for leasing . The Institute presently needs 17 units off
the campus.

In response to a question from the Board, the Chairman explained that under the terms of

Decree 32 the Institute could recruit anyone from anywhere in the world for any post. The

Institute is, however, working toward indigenizing some administrative posts as suitable staff

become available . On-the-job training is presently the method for training counterparts, and

there was a suggestion from the Board that basic training programmes for indigenous staff

should be sponsored. Key expatriate staff should be retained in their posts until such time as
adequate replacements are available.

Item 5. Financial Report by the Treasurer

The Auditor's report and the Treasurer's report were before the Board members. The

Treasurer gave a general explanation of the accounts. Last year's deficit of $ 140,000 has

been cleared with payment of the Belgian grant. The Treasurer explained some innovations

introduced into the accounting system.
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The Director stated that the budget format was laid down by the Consultative Group, but that

the Treasurer did not feel that this format gave sufficient information concerning programme
financing. Consequently a second set of tables considered more descriptive has been provided.

The cash flow problem was discussed, and the Treasurer stated that this had not yet become

serious and would be resolved if the donor agencies paid early in the year.

1iem 6. Cons ideration of Proposed 1974 Budget

Copies of the proposed 1974 budget were before the Board. Dr. Hill gave a summary
explanation of the method of financing the Institutes over the past few years and the position of

the Consultative Group in present financing arrangements. The Group helps with the allocation

to the several Institutes of available funds from the various donor agencies, largely upon the

advice of the TAC. It will become necessary for the Consultative Group to study requirements

of the Institutes more closely from now on and to establish priorities. The Chairman felt it was

helpful to be appraised of this broader viewpoint on Institute funding and to see IITA in the

perspective of the total support granted the Institutes as a whole.

Dr. McKelvey indicated that the Rockefeller Foundation would continue to support and

strengthen the Institutes.

Mr. Cooper said that, subject to appropriations of funds, USAID would hope to support up

to 25% of the core budgets up to an annual ceiling of $7m, of which $1.5m would be earmarked

for ITA.

Dr. Schweiger said that the German government hopes to continue to support IITA to the
extent of $750,000 each year.

There was then a detailed consideration of the budget presentation. The Board, recognizing

the importance of plantain as a basic food, agreed that a pilot study be included in the Farming

Systems programme, but with the proviso that additional core budget funds for this purpose not

be sought at this time.

On the question of special project proposals, the Board encouraged the administration to

reject special project proposals that are not self-sustaining financially or which might otherwise

prove financially detrimental to the Institute.

The IITA budget request for 1974 was, upon due motion and second, approved by the Board.

Item 7. Change in Decree No. 32

The Board had considered the matter of amending Decree No.32 two years previously. A
report on the proposed changes had been circulated to interested Ministries and Departments of

Government. In consultation with Dr. Shaib's office and in light of the res-ponses received, the

Institute embarked on a further modification of the provisions of the Decree. A note on the

suggested changes and a copy of the decree were before the Board. The Board considered each

section of the decree and the proposed changes in detail.
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The amendments include a proposal to allow the Institute to borrow money and to make and
guarantee loans.

The purpose of the modification proposed to Page A153, para 8(1), is to allow the Federal
Government to make available land in the Ikeja area for IITA to construct a communications center
and guest house.

There was considerable discussion of the amendment relating to exemption from customs duties.
The Chairman explained that this was being requested in order to equate IITA's position with that
of other international agencies in Nigeria, such as UNESCO. Since many IITA staff members are
recruited for long-term assignments, it would be desirable that customs-free privileges be granted
periodically instead of on arrival only.

With regard to the clause relating to excise duty , the Chairman stated that it had never been
the Government's intention to charge excise duties against IITA purchases. Nevertheless, the
problem persists.

On the section relating to the disposal of the IITA facilities in the event of termination of
the Institute, the Chairman pointed out that some Ministries felt that the Foundations were
seeking to withdraw their support, and he invited Dr. Hill and Dr. McKelvey to submit letters
assuring the Institute of their Foundations' continuing support. It was concluded that it was
best not to propose an amendment to this section at this time.

On the question of setting the number of Board members at a meeting for a quorum at five,
the Chairman explained that it had been set at this low figure in view of the long distances
Trustees have to travel and the difficulties likely to be encountered in gathering a larger
number in the event of an emergency meeting.

The Administrative Officer was directed to work with the Permanent Secretary of the
Federal Ministry of Agriculture and Natural Resources in submitting the proposed Decree
changes to the Federal Government for final drafting and acceptance.

Item 8. Outreach Programme

The Assistant Director led a general discussion on IITA's outreach programme, including
coordination and cooperation between various Institutes working in the same field . In general
it was felt that duplication of programmes was being avoided from Institute to Institute due to
well-coordinated planning and programme activation. Work is under way in Zaire (on maize,
cooperatively with CIMMYT), Cameroun (food crop production potentials, USAID), Liberia
(rice production, IBRD), Sierra Leone (rice production, UNDP/FAO), WARDA (rice production
training), and Tanzania (maize and grain legume improvement, USAID).

The Chairman asked that a policy paper on the various facets of the outreach programme be
prepared for the next Board meeting.
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I/rn 9. Hoard Research Commiltee and Review Panel

The Executive Committee recommended, in its meeting of 26 May, 1973, that the internal
reviews be continued, with observers and the Board Research Committee present. A schedule
of external reviews should be established, with an intensive review of one programme conducted
each year and a general overview each fifth year. The Director explained that at the time of
International Centers Week it had been agreed that such reviews were becoming too frequent. liewished to have a continuation of this year's simultaneous internal and external rev ews held
concurrently in coniunction with a meeting of the Board Research Committee. USAID requires
that an annual review be made, but Mr. Cooper felt that USAID would view sympatheticalle arequest by the Board for simplifying the review and would consider amendind its requirement

accordingly.

It was agreed that donor agencies would wish to know of the progress made each year and
that the public relations aspect was important. The Consultative Group wished to have its
representatives study the achievements of each Institute each year for the information of its
donor agencies, thus obviating the need for each agency to send its own representative.

The Chairman expressed concern that a centralized control of programmes might be set up
in Washington. He felt it essential that Institute Boards should evolve their own systems of
review which were acceptable to the donors.

In summary, the Chairman stated that a Research Committee should conduct an internal
review and invite independent observers to attend. Institute staff should prepare its comments
which would then be circulated with the report of the independent observers. Any member of
the Board of Trustees would be welcome to attend such a review and the Institute would
value any comments he wished to make.

The Chairman explained that this year the terms of office of all the members of the
Research Committee had expired and that there was therefore no report prepared for presentation
to the Board. le proposed that a Research Committee, to consist of Drs. Greenland,
Nya-Ngatchou, Odhiambo, Fournier and Obihara, be appointed to serve for a two-year period.
These nominations were approved by the Board.

The Research Committee would take part in the in-house review. It was suggested by the
Chairman that each Programme Leader should prepare and present a report of the activities of
his programme to the Research Committee which in turn would add its own analysis and suggest
new proposals and policies for Board and staff consideration. The Committee would be expected
to find and consider ways of plugging any gaps in the programme and to recommend appropriate
modifications or termination of those whose continuation is questioned.

The Director explained that it was necessary for the internal/external review to be scheduled

in February to allow enough time for the preparation of all documents to be distributed prior to

the Board meeting in May.
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ltem 10. Vehicle Loan Scheme

The Administrative Officer explained that this subject had been considered by the Board at a
previous meeting but that it should be reviewed in the light of present circumstances. He pointed
out that the present arrangements compare unfavourably with schemes operated by organizations
similar to IITA.

The Treasurer then described the proposed improved scheme, copies of which were before the
Board members.

One of the greatest stumbling blocks has been the restricted borrowing powers of the Institute.
The Treasurer asked the Board to authorize the Institute to borrow money by overdraft. The
Chairman commented that the University, for example, could and did borrow money and saw no
difficulty for IITA in doing this.

There was discussion regarding the financial risk which would be undertaken by IITA in the
making or guaranteeing of car loans.

Dr. Hill moved that the administration be authorised to approach the Standard Bank Ltd. with
a view to setting up the new vehicle loan scheme, taking into account the comments of the Board;
This motion was approved.

Item 11. Staf| Pension Plan

The Board had previously asked the administration to look into the conditions of service of its
employees with a view to making them comparable with those of similar organizations. The staff
is not completely satisfied with the National Provident Fund, and an ad hoc committee drawn from
all levels of staff had explored the possibility of establishing an IITA staff pension plan. The
details of the scheme were before the Board.

The committee recommended a plan similar to that of the University of Ibadan, intended as an
adjunct to the Provident Fund, and would be an endowment insurance with profits policy. The
plan provides that either a lump sum would be paid on retirement or an annuity given for the rest
of the employee's life. If the Provident Fund commitment could be waived, the contributions
now paid would be added to payments into the new pension fund.

Since the IITA Employee's Union had been formed in January , the proposal would have to be
put to the Union before it could be introduced. The Scientific/Management staff has already

indicated its acceptance. The Board approved the proposal for the groups of staff which want

to accept it.

hoem 12, Designate Auditors for 1974

The Treasurer explained the several reasons why the present firm of auditors is considered
unsatisfactory and that the Institute felt it would be desirable to retain the Ibadan-based firm
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of Spencer-Thirlwell, Alalade and Co., which also audits the University of Ibadan accounts. The
Board named Spencer-Thirlwell, Alalade and Co. as auditors for the 1973 accounts.

Item 13. Other Business

The Board approved the suggestion that IITA Drive be renamed Yakubu Gowon Drive in
recognition of the interest shown by the Head of State and by his Governors in the development
of the Institute. The Board asked the Director to invite the Head of State to unveil the plaque
commemorating the dedication of IITA on 20 April, 1970, and rename the street on the occasion
of the next meeting of the Board.

The Board voted to hold the Seventh Annual Meeting May 27 - 30, 1974, in Ibadan. The
Chairman called upon the Secretary to send letters of invitation to the members six months in
advance of this date.

The Chairman proposed a vote of thanks to the Director and Associate Director for the hard
work they had put into building up the Institute in such a short time. The Chairman, donors, and
members of staff were congratulated for their contributions to the Institute's development.

The Sixth Annual Meeting of the Board of Trustees adjourned at Noon on 31 May 1973.
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iNTERNATIONAL INSTITUTE OF TROPICAL AGRICULT
OYO ROAD, P.M.B. 5320, IBADAN, NIGERIA TELEPHONE 23741 CABLE: TROPFOUND, IKEJA

19 October 1973

Mr. Harold Graves, Executive Secretary
Consultative Group on International

Agricultural Research
1818 H Street, N.W.
Washington, DC 20433

Dear Mr. Graves:

I hope our few comments concerning Mr. Bell's report for the subcommittee
on Center Review Procedures isn't getting to you too late. The report got
to Ibadan on the 16th and had to be reviewed by several of our officers.
We have not received a copy of Hal Hanson's report to Center directors
(learned about it by receipt of a copy of Ralph Cummings reply to Hal).

We have no special comments to make for in general the report is a very
acceptable document. Our main concern is with the recommendations on
page 6, which would advance budget presentations (preliminary) to 31 March.
This would require us to submit budget requests which had not been studied

or approved by our Board of Trustees. Also, being on a calendar/fiscal
year basis, our Treasurer and his aides become so involved in closing out
previous years affairs their help in developing the new budget would be too
minimal. We would hesitate to impose upon the members of the Executive
Committee of our Board a trip to Ibadan in March when the full Board meets
in May. We would need to continue holding Executive Committee meetings
late in the year to attend to mid-term business. We completely revised
our Board meeting schedule in 1972 when the date for submission of budgets
was advanced. It could be done again, but not very conveniently in 1974.

My best wishes.

Si ,cerely yours,

H. R. Albrecht
Director

ar
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SUMMARY

Vegetables are important in the diet of most West African
peoples and supply a large proportion of the essential nutrients.

Increased production is desirable and is being stimulated but

very little research work has been carried out and not much is
known about vegetables and their production in the humid tropics

of West Africa. Research is urgently needed to provide
scientific information to support vegetable production enterprises
and provide solutions to the many problems which limit the growth
of the industry.

The industry is badly in need of -

i) Improved varieties

ii) Reliable sources of high quality seeds

iii) Improved production techniques including
safe and effective disease and pest control

iv) Advice on the distribution, storing and
processing and marketing of vegetables

v) Information on the nutritive value and possible
toxic principles of some vegetables.

The early phase of the research should be directed towards
production problems of -

(i) tomato

(ii) pepper

(iii) okra

(iv) some indigenous vegetables and

(v) the changes that large scale vegetable
production may have on the farming systems in
various ecological zones within the humid
tropics.

A team of scientists consisting of plant breeder, plant
pathologist, entomologist, nematologist and horticulturist is
suggested.

A preliminary program of work has been prepared, It is
estimated that the project will cost about $438,000 annually.



PROPOSAL FOR THE ESTABLISHMENT OF A
VEGETABLE RESEARCH UNIT AT IITA

INTRODUCTION

There are at present two major food problems facing most

developing countries. These are (i) the problem &f quantity

and (ii) the problem of quality. In many of these countries

the latter is the more serious of the two and large proportions

of the populations are suffering from malnutrition. Sai (8)

has pointed out that the extent of malnutrition in West Africa

could be greatly reduced if more fruits and vegetables were

consumed.

In many parts of the humid tropics the food consists of

starchy staples and especially where animal products are scarce,

vegetables are important constituents of the diet (6) supplying

most of the vitamins and minerals and a substantial part of the

proteins. It is not unusual, however, to find that large number

of people who need these vegetables are unable to obtain adequate

supplies. Some reasons for this scarcity are (i) some of the

vegetables are not cultivated but are harvested where they occur

on roadsides, in fields, in farms as weeds, in bush fallow or

generally from the wild with the supply, depending on the avai-

lability of land and condition suitable for natural regeneration;

(ii) many of the plants are not drought tolerant and where irri-

gation is not available production is limited to the rainy season;

(iii) inadequate methods of production, storage and distribution

to supply the rapidly developing urban centres; and (iv) higher



2

education and income levels which have somewhat changed the

food preferences of a section of the population who tend to

buy more vegetables, thus forcing prices up beyond the reach

of the lower income groups. Consequently, prolonged scarcity

could worsen the situation leading to the development of eating

habits infe-rior to present ones.

PRODUCTION AND PRODUCTION PROBLEMS IN
TROPICAL AFRICA

Vegetables production in West Africa may be classified as

(i) vegetable production in small compound gardens or within

the mixed cropping system; (ii) specialized small market

gardens, close to urban centres, or on the fadamas and similar

locations; (iii) the cooperative farms or market gardens and

(iv) the large scale production for local and export market.

(i) Vegetable production in small compound gardens or with'in
mixed cropping system

The first group has been the long standing traditional

vegetables production systems accounting for the major portion

of the vegetables consumed. The vegetable producer produces

mostly native vegetables, pepper and tomato for home consumption

and for markets in nearby villages and towns. The bulk of the

crop is grown in mixtures and production is limited to the

duration of the rains, but sometimes low lying spots such as

the fadamas of the Northern States of Nigeria may be reserved

for vegetables during the dry season. He collects his own seeds

and usually does not use fertilizers and plant protection chemicals.



(ii) The specialized small vegetable gardener

The specialized small vegetable gardener is usually found

in or around larger towns and cities at some location where he

can find water for irrigation during the dry season. Availa-

bility of water is very important, as in some cases vegetable

producers concentrate on the dry season when therp is least

competition from other areas, and when out of season vegetables

command higher prices. This production is aimed at satisfying

the needs of the higher income segments of the population who

can afford to buy the vegetables which consist of sub-tropical

and temperate vegetables such as lettuce, sweet pepper, garden

egg, cauliflower, carrots, tomato beet root etc. Vegetable

gardeners have also realized that there is a good market for

indigenous vegetables, especially leafy ones and have developed

systems for growing the above two categories of vegetables. In

many towns and cities, the locations of these small holder vege-

table gardens are being threatened by urban development. In

Ibadan, residential development is rapidly taking up the land on

the bank of the Ogunpa river used for vegetable growing. In

Lome, the city has grown up around the principal vegetable growing

area and this land will be below new buildings in the near future.

It would appear that in some cases the authorities are unaware of

the plight of these market gardeners and nothing is being done to

relocate them. Most of them are unable to buy or lease new loca-

tions and are gradually being forced to give up vegetable farming.

In Lome, however, the vegetable farmers are being relocated

outside the town where they are also supplied with irrigation

facilities. This group of vegetable gardeners regard themselves
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as special farmers and consider the techniques of growing exotic

vegetables family secrets that should be passed on only to

interested descendants and apprentices who must pay to learn.

They rely on local suppliers of seeds of exotic vegetables and

where necessary may import their own seeds. They seldom use

fertilizers, or plant protection chemicals but realize the

importance of compost and similar soil ammendments, such as city

garbage which they may purchase for manuring their plots, as is

the case in Porto Novo, Dahomey. Some polluted city streams,

and rivulets from which irrigation water are obtained may be

rich in useful minerals but may also constitute sources of many

disease organisms and parasites.

(iii) The well organized vegetable production cooperative

The well organized vegetable production cooperative is

relatively new. They have been developed to produce tomatoes

mainly for the factories. They receive technical advice from the -

extension staff and are usually assisted with irrigation and

equipment by the government or the factories where they sell their

produce. The major problem facing this group is that of disloyalty

among members, resulting from the temptation to sell their fruits

to other sources other than the factories when it is more

lucrative to do so. If this trend continues, the factories may

become uneconomical to operate and the closing of the factories

would leave them without a reliable market.

(iv) Large production units

Large production units are few and are recent developments.
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They produce for factories to which they are attached or mainly

for export. Interest in these enterprises is increasing and the

number of these units is expected to increase in the near future.

Bud Senegal near Dakar, Senegal, is possibly the largest and best

known of the exporting companies, while the tomato plantation at

Gombe, in Nigeria is perhaps the largest factory production unit

in West Africa.

NEED FOR RESEARCH

The importance of vegetables in the diets of the West African

peoples and some of the reasons for the existing shortages have

been stated above. These conditions are known to the various

governments and ministries of agriculture and steps are being taken

to remedy the situation. The importation of processed vegetable

products is being allowed into the countries to fill the demand

that the local supply cannot meet. Accurate figures on the quan-

tity of vegetable products imported into West countries are not

available, but in 1967 Italy alone exported 12,000 tons of tomato

paste to East, Central and West Africa, and in 1971 Nigeria alone

imported over 5,000 tons of tomato paste (5). It is realized that

the money leaving the country in these importations can be saved

and efforts are being made to set up local tomato production and

processing units. To this end, Nigeria has two major factories,

one at Zaria and another at Gombe; there are other smaller factories

but they do not operate regularly. Ghana has one factory but this

has not been operating for sometime. Senegal and Dahomey are
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studying the possibilities of setting up factories. Some countries

are trying to stimulate increased production by:

i) providing extension services to vegetable
producers in the vicinity of urban centres.

ii) developing irrigation facilities for vegetable
production.

iii) providing extension bulletins and advice to vegetable
producers, and

,iv) arranging for importation and distribution of seeds
of exotic vegetables.

Bud Senegal and some smaller entrepreneurs have began to

exploit the vegetable production potentials of West Africa as

suppliers of vegetables for the European Winter market. It is safe

to predict that this production will expand in the near future.

It is now obvious that there is need for rapid expansion in

the vegetable industry despite the numerous problems associated

with it. As far as can be determined very little has been done in

vegetables research in the African tropics and a look at the

present situation reveals that present efforts are inadequate.

The Institute of Agricultural Research; Ahmadu Bello University, is

trying to keep pace with growth and requirements of the tomato

industry in Northern States of Nigeria, while the Institute of

Agricultural Research and Training, University Ife has started

research on tomato in Western Nigeria. Many of the other univer-

sities with faculties of Agriculture and state experiment stations

have from time to time conducted small experiments on vegetables

but there are usually no detailed permanent programs on intensive

vegetable production. There are a few home gardens and nutrition

centres sponsored jointly by FAO and the various countries in



7

which they are located. These centres are not really research-

stations as such, but serve as seed production and distribution

centres of the extension service. Examples are Ilesha in Nigeria

and Ouando in Dahomey. In Dakar Senegal a similar project is

studying the possibility of developing for year round vegetable

production t-hose low areas that are flooded during the rainy

sealon but ideal during the dry season.

Even within those institution in which some work is being

done on vegetables, shortage of funds and personnel have seriously

curtailed their efforts. Reasons for tha urgent need of research

on vegetables in tropical Africa may be summarised as follows

(a) The need to stabilize supply of vegetables throughout.

the year and provide adequate supplies for processing

plants.

(b) The fragmentary nature of research that has been done

on vegetables makes the provision of a package of

information to farmers difficult.

(c) Very little is known about the indigenous vegetables.

(d) Breeding work is necessary for the development of

high yielding, adapted, high quality, and disease

resistant varieties.

(e) There is a lot of ignorance of the nutritive values

and importance of vegetables in the diet among a large

segment of the population. The gradual elimination

of ignorance through increases in literacy, higher
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standards of living and the current population

explosion in the developing countries require

rapid increases in vegetable production in the

not distant future to an extent that can only

be met by more effective and intensive research on

vegetables.

(f) Proper management including safe and effective

methods of control of diseases and pests is needed.

(g) The existence of vegetable pro'cessing plants which

are running below capacity or at a loss because

vegetables are not available require urgent

solutions that can only come from research.

(h) There is need for economic studies of vegetable

production as a prelude to developing economically

viable and acceptable vegetable production systems.

(i) Finally basic nutritional studies are required to

determine nutritive values and possible toxic

principles of many vegetables.

RESEARCH PRIORITIES & JUSTIFICATIONS

The term vegetable covers a wide assortment of crops, many

of which are important in the West African economy. If enough

vegetables are regularly produced, however, not all of them will

feature in the diet. It would therefore not be meaningful to
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initiate investigation on all of them at the same time. The

International Institute of Tropical Agriculture with its excellent

facilities and staff should therefore, as far as funds permit,

restrict its work to those few vegetables and problems of major

importance to a large section of the population and are vital

to the economy. Those considered in need of urgent attention

aresas follows -

(i) Tomato

Large quantities of tomato products are imported annually

and the efforts being made to increase local production clearly

emphasise the importance of this crop. It should be noted that

the present industry is developing on varieties that have not

been specially bred for the areas where they are grown and con-

sequently have neither resistance nor tolerance to the diseases

(especially certain virus and fungus diseases) prevalent in these

regions. So far virus diseases have not been serious in the

savannah areas where most. of the present large scale production

projects are located but the disease is present and could reach

devastating levels anytime. It is possible that plants that serve

as alternate hosts for the pathogens are not present in these areas

and the vectors are not yet contaminated. But with large scale

and possible continuous production there is a good chance for most

of the vectors to become carriers. In many adjoining areas these

viruses have severely restricted tomato production. While disease

resistant locally adapted varieties for both fresh fruit and

processing trades are required there appear to be a more urgent

need for the latter.
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For tomato, as well as other vegetables, there are no

facilities or organization for the maintenance, multiplication

and distribution of new varieties in West Africa. The establish-

ment of facilities for regular production and maintenance of

foundation seed stocks should be one of the objectives.

(ii) Pepper-

Peppers without doubt constitute the most important condiment

in West African cookery and possibly a major important source

of vitamin C in the diet. Although reliable figures are not

readily available, there is a small expor't trade of dried birds-eye

chillies pepper. It is also being processed with tomato for the

production of a popular pepper flavored tomato paste called 'tomapep'

As Maduewesi (1) has pointed out, virus diseases of peppers are

wide spread throughout West Africa and cause considerable crop

losses. Insects damage of pepper fruits is also very serious,

Research is necessary to initially identify disease organisms and

pests and develop (a) adapted high yielding and disease resistant

varieties (b) varieties with larger fruits that dry easily and

(c) safe and effective disease and pest control measures.

(iii) Okra

Both fruits and leaves are used extensively in the preparation

of many stews and soups essential for the ingestion of many popular

starchy foods especially preparations from cassava, yams and maize.

Like tomatoes and peppers it has many serious disease and pest

problems and resistant varieties and plant protection methods

are urgently needed.



11

(iv) Native Vegetables

In this group there are a large number of leaf vegetables

and those consisting of seeds high in oil and protein. Although

these are widely used, most of them have not been considered in

research. In fact, some have not been studies at all or even

domesticated. They are harvested from fields where they may be

regarded as protected weeds, or from forest clearings and bush

fallows. Some of these valuable species are in grave danger of

being lost before their full potentials are known. Population

pressure is rapidly reducing the area of bush fallow and the

introduction of agricultural techniques such as mechanical and

chemical weed control will adversely affect their regeneration,

survival and establishment. The popular indigenous cultivated

species Amaranthus caudatus, Celosia argentia, Corchorus olitorus,

Telfairia occidentalis and seed melons are not as yet amenable

to large scale production since there are numerous problems -that

must be solved before this is possible. As Oomen (4) has

suggested they need to be improved, varied and adapted as has

been done for vegetables of the temperate region.

(v) Fitting of vegetable production into the farming in the
various ecological areas within the humid tropics

The effects that introduction of improved agricultural

technology or new practices can have on the sociology and ecology

of an area can be either p'ositive or negative. Negative effects

are not desired and all efforts should be made to prevent this.

While it is not possible to suggest what priorities in this

aspects of research should be initiated immediately it must be
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borne in mind that large scale production of vegetables is new

in this environment. New methods of production such as this

should be introduced with caution and their overall effects on

the economy, and nutritional status etc. in a given environment

should be evaluated from time to time. It will be necessary to

design viable, economic and acceptable farming sy'Thems for the

various ecological regions.

PERSONNEL REQUIRED

For rapid progress to be made in intensive and large scale

production of vegetables.in the humid tropics, a multidisciplinary

research team.of the IITA pattern should tackle the problems

simultaneously from the beginning. The suggested team of research

specialists is -

1 Plant Breeder

1 Plant Pathologist

1 Entomologist

1 Nematologist

1 Horticulturist (olericulturist) to concentrate
on production

1 Horticulturist (with experience on seed
multiplication. lie will be involved in
maintenance of geomplasm collection and
production of foundation seed.

Other specialists at IITA or any cooperating institute would be

brought in to assist where necessary.
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PROGRAM OF WORK

1. Review of work on tropical vegetables relevant to the

vegetable research, priorities and establishment of contact

with other workers already active in related projects.

2.4 Germplasm collection and evaluation as a basis of selection

and development of improved varieties or cultiyars.

3. Breeding and Improvement aimed at developing high yielding,

better quality, adapted and pest and disease resistant

varieties.

4. Production investigations consisting of

(a) Development of better cultural practices

(b) Study of economics of production associated

with the development of several vegetable

cropping systems at different locations.

5. Plant Protection - Study of the diseases and pest of

selected vegetables and development of control measures.

6. Nutritional Studies - In.volving Evaluition of nutritional

quality and problems where these exist.

7. Post harvest physiological investigations related to storage,

handling, packaging and processing.

Since some work is, to a limited extent, currently being

undertaken at different locations and in different countries, IITA

will select from the above list projects that will reduce duplication

and stimulate cooperation as may be necessary.



14

ESTIMATED ANNUAL COST

Prof. Staff $180,000

Supporting Staff 170,000

Supplies & Expenses 30,000

Travel 18,000

Equipment 40,000*
438,000

Most of this will not be recurrent expenses.
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IITA
DEVELOPM ENT OF PROPOSED VEGESTABLE RESEARCH PROGRAM

_st Year 2nd Year 3rd Year

Professional Staff $ 90,000(1) $150,000 (2) $180,000(3)

Support Staff 85,000 142,000 170,000

Supplies & Expenses 15,000 25,000 30,000

Travel 9,000 15,000 18,000

Equipment 40,000 40,000 25,000

$234,000 $372,000 $433,000

(1) Plant Breeder, Horticulturist (olericulturist) Plant Pathologist

(2) Entomologist and Nematologist added

(3) Horticulturist (seed multiplication) added.



August 28, 1973

Dear Herb:

Looking over our correspondence, I see that I

never did give you a written reply to your letter of

May 10 concerning the use of the Belgian grant of

$470,938 you received this year. This note will con-

firm that the Secretariat has consulted major donors

to IITA, and is glad to report that they readily agree

to the uses you propose for this money.

Sincerely yours,

Harold Graves
Executive Secretary

Dr. i. R., Albrecht
Director
International Institute of Tropical Agriculture
Oyo Road, P.M.B. 5320
Ibadan
Nigeria

IGraves



September 12, 1973

Mr H.R. Albrecht
Director
International Institute of Tropical Agriculture
Oyo Road
P.M.B. 5320
Ibadan
Nigeria

Dear Mr Albrecht,

Thank you very much for your letter of 30th August

regarding the annual reports on programs at the IITA. Three

sets of these documents were received today and I am most grateful

for the trouble you have taken in this matter.

Yours sincerely,

Anthony Neylan

AiNeylan:jf



CGTAR Files August 24, 1973

¼arold Graves

ITTA Budget for 1973

For the purpose of Secretariat tabulations, IITA's budget and
contributions for 1973 are recalculated.

In a background paper prepared for the Consultative Group meeting
in November 1972, TITA's requirements were given as $4.549 million of
core, plus $1.070 million of capital, less $0.110 million of earned
income, leaving net core and capital requirements of $5.494 million.

The $1.070 million of capital included an item of t718 thousand,
which was the Secret, riat's own estimate of the cost of a dormitory
building and of two buses, expenditures for which had been postponed

from IITA's approved budget for 1972. A closer estirate of this item,
stated in a letter of May 10, 1973, from nr. Albrecht, cane to $703

thousand, or $15,000 less than the Secretariat estimate. This 3owered

the capital budget to $1.055 million and the net core and capital re-
quirements to $5.479 million.

In Hay 1973, IITA received a Blelgian contribution of 9471,000
which had been intended for 1972. Of this, $369,000 was applicable to

core, and of the $369,000, $263,000 was applied to TITA's 1072 deficit,
caused originally by the non-arrival of 'elgian funds. The balance,

amountin; to $105,000, was applied to ITA's canital budget for 1973:
$48,000 to the purchase of buses and $57,030 for site development on
the west bank of IITA's lake.

Of this, the $57,000 for site development was not included in
IITA's oriinal 1973 budget. After consultation -ith major donors
(USAIU, Rockefeller, Ford and Germany), this amoux . was added to TITA's

capital budget. The capital budget thus becare $1.112 million, and
TITA's net core and capital requirements became $5.536 million.

At International Centers Week in 1973, the Belgian representative,

Dr. Charles Populer, reported that the Belgians had appropriated Bf 8.5
million (about $235,000) as an unrestricted core contribution to IITA.

This brou.ht the total of Belgian donor contributions to TITA for 1973,
includin, $105,000 of the previous Belgan contribution, to 034",00;
and it brought the total of 1973 contributions to $5.62 million, as
coupared to requirements of 5.536 q4llion, leavin , a surplus of $4,000.

This amtount, pending correspondence with Dr. Albrecht, will be added
to IITA's capital budget. It will brin, that budget to $1.l6 "tllion;
and ITA's net core and capital requirements wil become $5.62 million.

iGraves aml



August 17, 1973

Dear Herb.

We are in the course of preparing the minutes of the meetings
held during International Centers Week. As was the case last year,
the texts of the program presentations made by the Center Directors
will be appended to the minutes when they are circulated.

I would therefore like to clear with you the text which we
should use for IITA. Attached you will find the verbatims of yours
and Dr. Nickel's talks. There are some pencil markings which in-
dicate either some possible changes or some points where the texts
may need to be clarified. I should be grateful if you could let us
have the revised texts as soon as possible.

I am also attaching the verbatim on the discussion which fol-
lowed your talks as I thought this might be of interest to you and
your staff.

We all enjoyed the discussions during International Centers
Week and I would like to thank you for the contribution you made
to the various sessions.

With best wishes,

Sincerely yours,

Harold Graves

Lnclosure

Dr. H. R. Albrecht
Director
International Institute of Tropical
Agriculture

P.O. Box 5320
lbadan
Nigeria

BMC/HG.mcj



AIR MAIL
REGISTERED August 9, 1973

Dear Herb:

With this letter, I am sending you the verbatim transcript of that

part of the Consultative Group meeting in which donors stated their in-

tentions about grants to the various international agricultural research

centers for 1974. This will enable you to make your own calculation of

the grants intended for IITA by governmental donors. In addition, no
doubt, you will want to make allowance for contributions to TITA by the

Ford and Rockefeller Foundations, although the Foundations, as you know,

will be reserving their specific decisions on these contributions until

later in 1973.

The World Bank's affiliate, the International Development Association
(IDA), also will be willing to consider continuing its support to IITA in
1974, within the limit of IDA's available resources and taking account of

the needs of other centers whose requirements may not be fully met by
other donors.

I hope that donors will have made up their minds sufficiently about

their contributions to IITA for you to have by next October 1 a good idea

of what funds to expect for 1974. It seems to me that the prospects are

good that IITA's requirements will be fully met.

Sincerely,

Harold Graves

Enclosure

Dr. P. R. Albrecht
Director
International Institute of Tropical Agriculture
Oyo Road, P.M.B. 5320
Ibadan
Nigeria

HGraves:apm

cc: Dr. Hardin
Dr. Pino
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Ref: GR20 21st June 1973

Mr. Harold Graves, Executive Secretary
Consultative Group on International Agric. Research
1818 H Street, N. W.
Washington, D.C.20433
U.S.A.

Dear Mr. Graves:

I have much pleasure in enclosing three copies of our audited accounts for
the year ended 31st December 1972.

The accounts have not been prepared in the Ruddy's format as the accounts
for the year were completed before the budget and accounting policies
document was received. They do however accurately reflect the contribu-
tions to core and they detail core expenditure by operational unit and by
research program. They also include a statement of special projects and
a statement of capital receipts and expenditure.

We could, if you think it necessary, rehash the Balance Sheet in the form
suggested in the budget policy document but I cannot see any auditor
certifying such a statement if it contains projections for two years ahead.
We can also probably rehash our figures to provide the operating statement
included in the Ruddy's format but this too would have to be unaudited.

Regarding the other statements; to produce these we would probably have to
change our accounting system and if we do this I do not think we will have
adequate control over expenditure. I have already expressed my grave
concern on this point and I think considerably more thought should be given
to this problem before any final decision on the accounting method to be used
is made. From the Institutes' point of view the main objects of the accounting
system should be to ensure that adequate control over expenditure exists,
that budget officers are given the information they require to control their

...... budgets
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Mr. Harold Graves, CG
21st June 1973
page 2

budgets, and that donors' funds are used economically. These must be the
prime considerations of any accounting system and I feel that these aspects
have not been given sufficient thought when the suggested accounting
statements were drafted.

Meanwhile I trust the attached accounts will indicate to you the state of our
affairs at the year-end. We carried forward a deficit of $138,582 on core
operations, which has since been cleared by the Belgian Government grant.
We had an unspent balance of $402,954 in the Development Fund at the year-
end and this will be used to cover capital expenditure in 1973. There was
also a net surplus of $34,468 in the Special Projects Fund all of which came
from the Ford Foundation. The position of each of these funds at the year-
end is shown in the lower half of the Balance Sheet.

With best wishes.

Yours sincerely,//

D.L.C. Pritchard,
Treasurer.



INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE

Telephone O gf 99

Ref: GR20 19th June 1973

Mr. A.V. Urquhart, Programming Officer
Consultative Group on International Agric .Research
1818 H St., N.W.
Washington, D.C. 20433
U.S.A.

Dear Andrew:

A belated thanks for your letter of 9th May 1973. It came at just about the time
when I was starting on Table III for the Institute and the example and notes were
most helpful. I finally produced a Table III based mainly on Ruddy's format but
your guide was a most useful one.

Having now tackled some of the tables yourself I hope I will have your support in
trying to persuade Mr. Ruddy to simplify them for future years' presentations.
I do not think our Trustees are going to understand them and I think you might have
the same problem with the Consultative Group. I found the preparation of Table IV
(the projection of the Balance Sheet figures) a rather academic exercise and because
of this I am very doubtful of its value. I projected for 1973 on the basis of the
original estimates but as we are not yet aware of our revised funding for 1973 I saw
no point in trying to project beyond the end of the current year.

Once again, thanks for the figures you produced - they certainly helped.

Yours sincerel,

D.L.C. Pritchard,
Treasurer.
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May 18, 1973

Mr. Harold Graves,
Consultative Group on International Agricultural

Research,
1818 H St., N.W. Washington, D.C. 20433,
U.S.A.

Dear Harold,

I have received the two copies of the Tribe Report and as request
in your letter of 9 May, have delivered one to Victor Oyenuga's office with
Dick Demuth's complements. He was engaged at the time I visited his office
and he leaves today on a trip to Australia so I assume his thank you will be
delayed. I do thank you for sending us a copy. Very thoughtful.

We have been advised that a second increment has been deposited into
our Standard Bank, Ltd. account in London by the German Government. This
was in the amount of DM500, 000, and like the earlier contribution was presented
in partial support of the training and conference programs of the institute.

Bukar Shaib tells me he won't be attending International Centers Week
this year. Centers Week is in comflict with an important high level meeting of
the Lake Chad Basin Commission on which he is the Nigerian representative.

Still hope I'll see you during my very brief visit to Washington early
in June.

Sincerely yours,

H.R. Albrecht
Director

smo.
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JOHN L. NICKEL
ASSOCIATE DIRECTOR
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a;ince IITA s woring on some cropS 0. caSsava end rwect potatoes which
have lyw unit vlu and (o not provie fign exchange thr-Cg!h export or

the cost of inputs ir.to th Lechnolg -Jial pacige. We are, of couroe, also
a of the IKssen -ncg learned from t'e applicat!on of the! new Creen

Roluion~ tecnolo, whe the nture of thle technology has resultcd in

For this rceson, I em plesd that the UTA dzos not cnly have Crop Improvement
programs but thet o m or porton of cur reurces arei allocated to a Frng
Sytemi Pogvram, wc ill help Len3d tho various camponents of technology
into pcikages ur'seful et various levels of ranamcrnt and ucMful to ci-r.2hclders
an well s thes se with grate reorcs. In this vazy, I bolive we can havc e
baanced1 approach to tias romblem.

While being venmitive to th need to develop tch'nology which will crease
prodauction even at o le-v:s of Canlgeet I do not mean to imply tat we

should let th nn too¶Jr r cknhdction. I am sure vzu
are fuly awre of the feeing thait th mes t portant change in apoc

uchecring in th GCreen Reot techo was to o the: prctice
foIowe or arny yearv at experitental tis in drvelopiM- countries, in
which e-permentz wVere cz 10Y. e o n becase it was
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hazrvcst will ventl in te v o n nt if not rec d i, 1 n the fcrrn o

your c7alling- thisnedtcratno.

Yourr incerely',

w

Johnh l, Ncl
Associate Dieco

CC: Gr. J.2. Roomw-
Dr. K., ci

LDr. LA. LcUin

WrM.. Hrrso
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Dr. F.y, Albrecht:
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nd naterials. Ve are attempting to develop packages of
technology. that are appropriate for as many stages in the
gradiont of intensity of agricultural production as we can
feasibly identify and clearly analyze on bacis of our staff
strt;th, Cur locao and our capacity to uIUerstand the
problems and methods of operation of the current system
which Iq principally that of the cubsistence farmer. We
are clearly only able to provide solutions to the problems
that ce can see and we recognize that the research effort
at the low and intermediate levels of technology are
inadequate. We will continue to work in our small way to
solve the problems and we would be the first to welcome any
additional research and development programs or projects that
migbt be developed with the Technical Assistance Bureau of

JCM: cae



Dr . L. Nickel 24 April, 1973

Technolozgy for Low'7 Inputs (0J. Kelly's icnquiry)

The major emOhasis of GLIP activities is towards minimal inputs. The

n resns ndil~raion cn 1-c cited -:

1 SelectIon of species - crops currently being worked on, particu-

larly cowpecs, pigeon peas, yan beans end the local lima beans
are toriously unrespon3ive to fertilizers, Xe have not observcd
any iespone in prcliminary fErtilizer application studies at Ibdan

except on soy2ens. Obviously, none of the properly inoculated

groin leums rcquire nitrogen applications even at reasonably high
levels of productivity.

2 Plant protection - et prosent the most important input for the low-

land tropical grain legumes is plent protcvtion. Any progress in

this brea will reduce this input conzidrably End result in much
more economical product, for e.amplo:

A. iost plant rs'istence in cOwpe.as

a) Etcellent resistnco to the four major fungal and
beateria i c -se of major i mpot nce at Ibadan
have Lecn idenUIficd cnd are combfined in 35 lines.

b) Rsitce to CYM end GMV virus have been
identid and cre being studied gcnetically.

c) Resistance to root knot nemotode appears to
exi't In Nierion cultivars and will be studied
intensively as facilities are devalopcd.

d) Resistance or a high degree of tolerance or resistancce

to tilrips (elco a confirmed carrier of virus) has been

-itified in a search of the world Gcrmplasm Collection.

e) New sources of possIble resitnce to bud and pod

boring pests arc ikewise under intensive study.

.. ./3.



3. Mote cffcrLientul andchemical_controls

a) Seed treatment chemicals are by a considerable

margin the most efficient and practical means of

achieving chemical control in growing crop plants.

I*" has:br achieved in

in protecting developing seedlings an growing

plants from seedling diseases and insect attack

during the first six weeks utilizing the systemic

protectants Demosan and Luradan for treating and

pelleting seeds.

b) Reduction of number of sprays particularly the more

toxic and costly ones is on important goal in the

GLIP entomology subprogram. Studies on combina-

tions of chemicals and use of some newer formula-

tions (like Gaidona) during appropriate growtn stages

are designed to maximize the effectiveness end efficiency

of insecticide applications.

3. vanagen.ent investigatios - e sis on tinizing costs in

0 ui1tivating gr;in legumnes. More~over, inv,.estig,-tiofl5 will be designed

to maximize available labor in preference to cans out-flow in sub-

sistenc types of crop husbandry. Invostigations in tis section
ince typ 1 ct designed to maximize productivity

include the: follow ling expeirae o

with minimCl cash outflow:

a) Mulching to red uce weed comnpietition, possibly decrease

insect attck,, improve water infiltration, reduce soil

temperatures and-control erosion.

b) Extending grain legumes to marginal areas to better

determine ihlir ecological limits - from coarse-gravelly to

hydromorplhic soils.

c) Popuiations and spatial arrangemenLs and the interaction

of these parameters with genotype and environment.

d) Methods of land cultivation to establish minimal require-

ments for optimal prodcIctivity levels.

e) Nodultion studies in different species a.d soils t-

dtine v to estab'lish whether this minimael input

as P.ec can be iprov ed to in crease Pdctivity.



f) Requirements of grair legmes for both major
and minor plant nutrients in different soils and

- environments,

g) FreCmenc and timir of h et to me-i>miz
productivity in both determinate and indeterminate
perennial cultivars.

4. Plent Improvnt t - the immediate focus of GLIP's integrated
plant improvernent program is directed toward increased produc-
tivity of better quality product with minimal inputs as illustrated
in the following points:

a) Intensive search for host plant resistance in cowocas to
major pests and diseases of grain legumes and incorpo-
rating this resistance into high yielding strains and
populations.

b) Inclusion of i na beans and possibly yam beans to
"international primacy" in IIAs list of crops. These
two species are comparatively free of serious pest
and diseasem problems and have excellent adaptation
in the lowland humid tropics.

c) Improving plantvigor and acdaptation to increase produc-
tivity under a broad range daylenthz and environments.

d) Develop more rapidly growing and efficient plants with
better root oystems enabling them to absorb moisture
and nuLrients from greater depths and therefore better
withstanri drouth and other stress.

e) Developing erect, vigorous plant forms which can be
grown-in rowvs for more efficient and effective interrow
cultivation and plant protection.

f) Increasing the nutritionl value of rain legumes to
make them better sources of both proteins and energy
in human diets.

It seem to meo, that one of the I TA's best arguments for contributing to theimprovement of low-input crops is the work on grain legumes. These are crops
.hich often make Z "net co"ntribution" ratner than loss to roil fertility throughnitrogen xatci and dep mng oter nutrients. Morover, thy are perhapsthe most complete ingle .od source utilizcd (protein, energy, vitamins and

minerals) in subsis-tenc agriculture.

.. /4



~The approach~ taken <A iTn & -- t- 1 , to reduce input requirements

through broadening thc adaptation productivity and host plant resistance of

SUSC3"rtilblC Spoccies llke cc wpcas; and to improve the performance and grain

qualities of 'resistan' and adaptcd (humid tropics) of lima and yam beans.

/DO.



10 May 1973

Mr. Harold Graves, Executive Secretary
Consultative Group on International

Agricultural Research
1818 H. St., N.W.
Washington, DC 20433

Dear Harold:

Back in March when I met with you in Washington you requested that I send
you an up-to-date estimate of the cost of the two new IITA dormitories,
construction now started. I have the following to report:

Contractor's charges $384,550
Cost of imported materials, including shipping 224,250
Additional architect's fees 1,500
Extension of utilities 7,500
Furnishings 37,500

Total estimate - - - - - - - - - - - - - - - - - - - - - $655,300

The original item for the dormitories was budgeted at $625,000. There was
approved for 1972 also a sum of $25,000 for two buses, which has turned out
to be an unrealistic figure.

I now have your cable regarding the use of the Belgian Grant for 1973. The
following is proposed:

Received from Belgium for special projects, 1973 $470,938.16
Support of Trainees 68,000.00
French literature for library 16,551.00
Consultation, Belgian scientists 17,447.97* 101,998.97

To cover deficit 1972** 263,582.64
Buses (2) not ordered in 1972, estimated at 48,000.00
Assigned to core, 1973*** 57,356.55

$470,938.16

* Includes $610.97 paid prior to receipt of grant
** Deficit worked down from early estimate of approx. $325,000. Deficit will

appear in audit as $138,582.64 since a Netherlands Grant for 1972 received
late was applied to the deficit instead of towards screenhouse purchase as
agreed. That is now reconciled with receipt of the Belgian Grant.
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Mr. Harold Graves
10 May 1973
page 2.

* If there is no objection on the part of the Belgian Government. If so, would
suggest the funds be used for capital, especially site development. If
the item of 2 buses can be accommodated by the 1973 German Grant, this
item too could be used to great advantage on site development.

Your reaction to the above would be appreciated. I think we are quite safe in
the dormitory estimates and hope the allocations of the Belgian Grant are
acceptable. They had said that except for the special project funds they would
give us free reign on the remainder because of the lateness of their payment.

I will be in Washington very briefly in June for a short day's consultation at
USAID which has asked me to do a special assignment for them in South Korea.
I arrive the morning of Sunday, 3 June, and take off from Dulles at 1800 hours
Monday for Rome. Will stay at the Roger Smith Sunday night. Is breakfast
Monday morning possible?

We sure enjoyed Dick Demuth's visit and also Jim Evans and Andrew Urquhart.
Next comes Dave Bell and then our Trustees.

Best wishes.

JSincerely yours,

H. R. Albrecht
Director

ar
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Mr. Jobn A. King (Office of the V.P., Projects) aly 1, 19 73

Vincent J. Riley (Chief, Technical Ansistance Divilsion

International Rclations Departrent)

, aci ry on '2onal role cts in Africa

In responding to ECA's letter to Mr. Aldewereld, you nay wish to
note the following:

A. The Bank has been executing agency for five UTDP Pegional
Projects in Africa, of which four are now coplected. These are listed
in Annex J t-0 one exception, the titles of these are cenerally self-
desencrgi -. <ore information can be provided if necessary.

The exception is the Survey of Transport Studies in Africa, and
the report on this project would secmi to le quite relevant to the NCA
iuvestigations. This was na inventory, review, and evaluation of
sever.l hundred completed, current and propoged studies in the field of
transport that affect more than one African country. The survey, done
for ua b Stanford Research Institute in 1%68, was envisagd as a firt
step in an investilation intended to lead ultinately t0 tO mInn th
priorities for future studies of regional trniiport link i Africa. he
report of the study was issued in two volumes in Sprinq 190. A o,
consulted in preparatinn of this project and participntd in the revi .

B. CCT is at prosent riving Asistance to two progra" of rejicnl

reSeoarchi ii i rica. A brief description of these is gi i Annex W

NP hi play in controllincerc i in !tern !ri.

A report on t%.e efforts was recenly preqant': io t r . Q -70, cil

17, 1973). You may win to seud this report (or ece.rpmt on .c) V" -0
.Aether Vito, if anEi.at, u conlions reace by oroa in it

diseuaion of this at to'n netng.



e, o na r o e c ts; In Af-ri4c a

For hinh IB D as Been Executina Acy

A. Courplc ed

Courtries Title Approved ComIleted Amount Allo ca

Africa Survey of Tranport 1968 1969 3 7,0)
otudies in AFric

Iurnm and Tuum>ur isonia Road 1937 1970 9,0

Kenya, Tnuzania Transport Study 167 1969 675,000;
and Ugada

Central A4fricrn Transport urvey of 1.965 1972 2,I34,5
Republic ndt
Camercou-

Co3muunity I



Consulta~tive Group on_ International tcultuall erch

Regional tesearch in Africa

dz~foersj of the Consultative Group on International Agricultural Rsearch,

of;:hich the Bank isi Chiairn, are givin; assistance to regional reerch of

tw(o kinds in Africa.

'irstly, members ate financing the annual expenditures of the International

InstittAe for Tropical Agriculture (IITA), br'ed on Ilbadan, Ligria. Contributions

by Fix donors to this Irstitute amountod to $3.70 nillion for 1972; in 1973, nine

donors are expected to contribute ;5.5 iillion. ITA's zone of concern is the hud

low1and tropics, with eriphasis on Africa. It is a comprehlnvev center; its stafT

and budget are divided betweeaa nysterm research and varietal development cf crops.

In y tems , IT fA aim 1 s t ic 1u1arly to devel op aoricuI ;ura1 pracices to rp:lace thec

shifting. ,bushi--fall1o; tvpe of agriculture charcteris tic of uch of Afric . In cro

c It~ also ~ aor intan iaaoni ntons or fonr rce ar vlo

tro en a. P K a: rt of e2 tei T( y'creal Ev:i ory Comitt'8 (Tm: hLS~ia to 1 < vo (ul t "I", /
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&i: cussions of thin projlect with the Covernment of Kenya are underway. TAC

and the Otsultative Croup also have accepted the recornendations of a team of

exports t1at a over-all center be established to conduct research into animal

production and health, with headquarters either in Addis Ababa or in Doual; and

it is expected that vtcps to carry out this recomncndation will bagin in nid-1973.

If both the 3aboratory and tua center Are estnblishad, it in intended that the

two will be integrated, and that the laboratory will become a component of the

center.



April 23, 1973

Dear Herb:

Many thanks for your letter of April 2. Having commuted

for awhile between Newark and Princeton, N. J., I tender you

my sympathies for having spent so long contemplating what,

even in the best of circumstances, is not a very inspiring view.

Today I visited the office of our Belgian Executive Director

to inquire about the Belgian money. The staff there believes

that the 1972 money still will be forthcoming, even if it has not

already forthcome. They are sending a query to Brussels, and

I'll let you know the result. I'm also asking them for any in-

formation that may be available concerning the time of the pay-

ment for 1973.

Sincerely,

Harold Graves

Dr. H. R. Albrecht
Director
International Institute of Tropical Agriculture

Oyo Road, P.M.B. 5320
Ibadan
Nigeria

HGraves:apm



2 April 1973

Mr. Harold Graves, Executive Secretary
Consultative Group on International

Agricultural Research
1818 H St., N.W.
Washington, DC 20433

Dear Harold:

Before any more time passes I want to thank you again for your many
kindnesses shown me last week when I visited Washington. Your meeting
me at the airport was most appreciated since one never knows what happens
to reservations made from such far away places as Ibadan. The dinner at
the Cosmos Club was as usual a delightful experience in the most pleasant
setting with good company. I am most grateful.

I had some useful meetings with Lowell Hardin, Frosty Hill and our
architects in New York where I didn't have enough time to get things done.
This is principally due to a derailment on the Penn Central Railroad which
caused me to lose one-half day approximately. I am now quite an informed
observer of activities in the yard outside the Newark, New Jersey Station
having spent what at the time seemed like a large segment of my life in
that setting.

I had hoped to find upon my return that the Belgian money promised in March
would have been deposited but we've had no notice thus far that this has
been done. This is the end of the month and they go into their new fiscal
year tomorrow so we sit here wondering what's next. Also no word from the
Germans, but it's still too early to worry very much about that. Let's keep
each other informed as things develop.

We are looking forward to the visit of Messrs. Evans and Urquahart (sp?).
They'll be here at the same time the Ford Foundation Rural Development
Seminar is in force so they'll witness a new venture for us - holding a
seminar on the campus in our own conference rooms and housing in our
food service facilities. Unfortunately our new manager hasn't arrived
although he was expected a month ago, but that's the way the ball bounces
and I'm optimistic enough to think it will all work out just the same.

With best wishes, I am

Sincerely yours,

, R. Albrecht, Director
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Mr. Evans, Director, Agriculture Department March 28, 1973

Harold Graves, Executive Secretary (CGIAR)

Here are some background materials on TITA:

(1) IITA's own 1973 program and budget presentation;

(2) The report made by Brian Webster, the Assistant
Secretary of TAC, on a visit to TITA in 1972; and

(3) The oral presentation made by the Director and Associate

Director of IITA at International Centers Week, 1972.

This presentation is marked by the second of two paper

clips in the summary proceedings of the Week. The

first marks the oral presentation made by the Director
of ICRISAT, which you might also wish to have.

Attachments

HGraves:apm



March 13, 1973

Dear Walter:

Miarc BIazin, mentioned in your letter of January 31, has

made soie inquiries about persons able to do English-to-

French translation, and regrets that he has not been able to

turn up any candidates for you. Ha suspects that the salary

being offered, even at the upper end of the range, may be

too low to attract the right kind of talent.

Sincerely yours,

1arold craves
Executive Secretary

4r. Walter G. Rockwood
ilead
Communications & Information
International Institute of
Tropical Agriculture

Oyo Road, P.:.3. 5320
Ibadan
Ageria

HGraves : apm



27 February 1973

Mr. Harold Graves, Executive Secretary
Consultative Group on International

Agricultural Research
1818 H Street, N.W.
Washington, DC 20433

Dear Harold:

I am planning a trip to CIAT in March to represent the IITA at the Cassava
Advisory Committee meetings. The main purpose of my attendingis to
participate in discussions on coordination of our respective cassava
research programs - a difficult enough task considering the problems we
have with the exchange of plant materials and seeds due to plant quarantine
restrictins. The meetings will be held in Cali 19-21 March.

I am planning to travel on to Washington on Thursday, 22 March, and would
be pleased to visit with you some time on Friday the 23rd, perhaps first
thing in the morning like at 9 a.m. if this is convenient. I will need to
spend some time at USAID thereafter and then take a train on up to Lansdale,
Pa. that evening to spend the weekend with our two daughters. After that
it's on to New York for a day and a half and departure for Lagos the evening
of Tuesday, 27 March.

We have gone ahead with plans for construction of the dormitories, ordering
supplies and materials and asking the contractor to proceed with site prepara-
tion. The strength of the German commitment seemed great enough to make
the risk minimal but, more than that, if we hadn't started we would have to
renegotiate prices since the contractor had demobilised sufficiently to
involve substantial increases in prices if he would have to reestablish. As
it is we will be paying more for these buildings than the two already
constructed, but rising costs of materials, increased shipping charges and
the first devaluation of the dollar all combined to make this quite obvious
anyway. We are very lucky indeed that with the recent devaluation Nigeria
elected to ride with the dollar so we won't be hurt too much except for
purchases made out of Europe.

I hope your schedule has you in Washington on 23 March. I don't know yet
which hotel I'll be staying in but if I get word of a reservation early enough
I'll let you know.
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Mr. Harold Graves
27 February 1973
page 2.

With best wishes, I am

Singerely yours,

HR. Albrecht
Director

ar



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: February 26, 1973

FROM: Harold Gravesxecutive Secretary, CGIAR

SUBJECT: IITA Deficit for 1972

In Ibadan on January 25, Herbert Albrecht and John Nickel and
I discussed various questions about the IITA budget. One of these
was the deficit in the operating budget, caused by the fact that
money expected from Germany and Belgium in 1972 had not arrived.

As of January 25, IITA had not closed its books for 1972, but
expected the following result for the year:

Operating Budget

Expenditure .................. $3,277,756

Revenue ...................... 3,007,999

Deficit ...................... $ 269,757

The Institute had covered the shortfall by deferring purchases
of supplies and by making temporary use of cash balances being held
against billing for freight charges.

Albrecht and I next met in London on February 9. By this time,
information had been received that the long-awaited Belgian contribu-
tion of 19 million francs would be received sometime before April 1.
The amount available for core would be Bf 14.5 million (about $355,000
as of February 21).

We agreed that this would eliminate the 1972 deficit and leave
some surplus available for 1973. That surplus would be augmented
further if the Germans succeeded in their efforts to make DM 400,000
(now about $135,000) available in lieu of the payment they had ex-
pected to make in 1972.

I suggested to Dr. Albrecht that he formulate some ideas about
the use of the surplus. We might then consider whether there had to
be any discussion with or reporting to the Consultative Group about
the surplus, or whether the matter might be settled with one or two
individual donors.

(Since this discussion, the dollar has been devalued, and this
may dispose of the question of the surplus.)

cc: Mr. Ruddy, Programming and Budgeting
HG:mcj



24 February 1973

Mr. Harold Graves
Executive Secretary
Consultative Group on International

Agricultural Research
1818 H Street, N.W.,
Washington, DC 20433

Dear Harold:

Hope you're back and well rested from your long travels over the past
month; we are delighted that Ibadan was included on your itinerary.

A report of our meeting in Bellagio should be forthcoming in the not too
distant future. Frank Byrnes of CIAT is acting as editor for the report
which we hope members of CG and TAC will find useful. I think we
went about as far as we could during this first meeting since the issues
discussed were many and the ways of resolving them were sometimes
quite different from institute to institute. Nonetheless we did find
common ground in a number of areas as you will note from the report.
Frank is to send the report to you with it left to your decision concerning
distribution to the sponsors.

Since there's still so much to be done, the directors decided that they
would need to schedule another meeting. This isn't only because of
the matters related to program coordination but also such things as relate
to the services of IE and other personnel matters.

Bob Chandler was made the chairman for the next meeting but I was left
with one final task: scheduling the dates for the meeting. We want to
hold the meeting in conjunction with the next International Centers Week
feeling that enough sessions can be sandwiched in between TAC/CG
meetings at which our presence is not required. We are hoping, there-
fore, that you can write me soon what the structure of the next Inter-
national Centers Week will be so we can make our plans.

Another factor, of course, is the proposed meeting for agricultural economists
and here again we would welcome your advice since I imagine that at least

-one director-
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Mr. Harold Graves
24 February 1973
page 2

one director or associate director from each institute will want to listen
in on these meetings too. Can you tell me who's responsible for setting
up the meeting of the economists?

I appreciated your sending me a copy of the note from the Belgian
Executive Director of the World Bank concerning the Belgian contribution
which he states may be expected by the middle of March. A similar note
has been received from Mr. Derkinderen and we await their action with
no small degree of anticipation.

I have also had a letter from Mr. Stryk in Bonn confirming what you told
me in London that the DM 400,000 being made available now is a first
installment on the $750,000 to be granted the IITA this year. The letter
included a request for a statement on how the funds would be spent. This
has been sent and upon it's receipt the DM 400,000 will be deposited into
our account.

You've no doubt had a report from Mike Ruddy on the reception of his draft
at the Bellagio meeting. The changes suggested by the directors were few
in number and quite minor. I gathered from what he says it remains now
only for the CG to adopt the scheme and put it into action for the 1974
budget presentations.

We have just concluded our Internal/External Reviews and I would consider
the exercise as having been most worthwhile. Running the two together
did impose some constraints but they really weren't serious since the
Review Panel had plenty of time during the afternoons to think, write and
interview additionally such staff members as they felt necessary. I think
we would follow this pattern again with some modifications since to hold
two full dress reviews is just too time-consuming and disruptive. I believe
there's still a lot of thinking to be done concerning the review procedures
to be followed by the institutes.

Thanks for coming and for all your good help.

I'll sure appreciate your writing when you've sketched out the schedule
for International Centers Week. Even your preliminary plans would be
most helpful.

S Incerely yours,

. R. Albrecht, Director



February 20, 1973

Dear Walter:

Many thanks for the photographs, which arrived in good con-
dition.

I am passing on your question about translators to Marc Bazin,
and will let you know what he says or put him in touch with you
directly.

With this letter I am sending you the Consultative Group mail-
ing list, with annotations beside the names which might interest
you. "A" indicates someone concerned with the allocation of funds,
and "S" indicates someone whose interests are chiefly scientific.
The other notations indicate either that English or that French
would be the individual's preferred language.

The first names, for which no city address is given, are members
of the staff of the World Bank. To their addresses, you should add
World Bank, 1818 H Street, N. W., Washington, D. C., 20433, U.S.A.

Sincerely yours,

Harold Graves

Enclosure

Mr. Walter Rockwood
International Institute of Tropical
Agriculture

P.O. Box 5320
Ibadan
Nigeria

HG:mcj



February 15, 1973

)ear Herb

Here is a note from the el ian "xecutive Director of
the W'orld Bank about the Belian contribution to IITA for
1972.

With respect to German funds, if the DM0,00f about
which you received a telefra sose weeks 8 h as not yet
arrived, it may be because of a procedural difficulty
which recently has arisen in Bonn. Formerly, Treitz's
4inistry (The ministry of Economic Cooperation) handled the
adrinistration only of funds for technical assistance. The
machinery for disbursing funds for financial aid, such as is
involved in the 1rants to the international research centers,
was in the hands of the 'inistry of Finance. Recently, the
function of dinbursing financial aid was transferred to Treitz's
ministry: but the actual adinistrative details of effecting
the transfer have not yet been worked out and executed. Tf
no German money has reached you yet, thit may be why.

Sincerely yours,

Harold Craves
Enclosure

Dr. Hi. R. Albrecht
Director
International Institute of

Tropical Agriculture
Dvo toad, P.M. . 5320
Ib ad an

NIigeria

HICraves apm
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February 12, 1974 Memorandum

Correspondents / Participants
To: Harold Graves
From: Andre van Campenhout

Subject / Title
Consultative Group on International Agricultural Research

Exception(s)

Additional Comments
Declassification review of this record may be initiated upon request.

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date

Sherrine M. Thompson April 12, 2021
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i Febrary 1973

Mr. P. A. Oram, Secretary
Technical Advisory Committee (CG)
Food and Agriculture Organization of the 'U. N.
Via delle Terme di Caracalla
00100 Rome, Italy cc: r. r r ve

Dear Mr. Oram:

The IITA External Review Committee has finally been established and
includes:

Professor H. Laudelout, Professor of Soil Science
University i Louvain
igium

Dr. D. K. Acquaye, Dean of the Faculty of Agriculture
University of Ghana
L egon

Professor J. Rigney, Administrative Dean of International Progrn-.;
North Carolina State University
Raleigh, N.C.

Dean Acquaye was not on the original list submitted for review by the
Chairman of TAC but we feel his misn from tne original list might well
be considered as an oversight s ince his qualifications certainly are
exceptionally well suited to the task.

Since we failed in our efforts to include an agricultural economist on this
year's panel, I have asked Dr. Kenneth Robinson of the Department of
Agricultural Economics, Cornell University, who just this past month spent
three weeks reviewing the IITA program, to write his assessment of the
plans for agricultural economics at TITA. This will be included as an
addendum to the report of the review panel.

As you know, the internal and external reviews of the IITA are being
conducted simultaneously this year tre, week of 18 February. If you or

-any-
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Mr. P. A. Oram
1 February 1973
page 2.

any of your associates find it pos ieto sit in on t
would certainly be most pleased.

Wite st wis e, I am

Sincerely yours,

H. R. Alrecht
Director

ar
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Mr. Harold Graves 31 January 1973

Executive Secretary
Consultative Group on
International Agricultural Research
1818H Street, N.W.
Washington, D.C. 20433
U.S.A.

Dear Harold:

Enclosed are some photos and suggested cutlines for your use. If
you think of other particular shots you would like we can always
oblige.

A group of Frenchmen from a trade study mission to Nigeria were in
my office yesterday and we discussed my problem of getting French
translation work done. One member of the group, a banker, said that
Haiti should be a good possible source of French speaking agricul-
tural university graduates. He advised me to contact Mr. Marc Bazin,
World Bank. Do you know him and his address?

My search is for a native French speaking person with background and
experience to do English to French translating, and editing and
proofreading of French copy. We are advertising in Togo, Ivory Coast,
Senegal and Cameroon now. The pay range is $4500-7000 a year depend-
ing on experience.

Sincerely

alter G. Rockwood
Head, Communications & Information

WGR: AKS
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The etchange rate ue roduce the above dollar figures is ' t the mund,
I must again emphasise that any dollar f i re quoted can only e te a n

indication in present circumstances; the actualI dollatr figure wil ony be knuwn
when nayments are made in mid-Ai i, mid-Auut and mid-Decem. ,

If you canl find time to call n re dunr a : 'i si rt vii in 'erK r I shul e
delighted to see you fr unheon or at any tt em time y 'n "mvnae; wl

W heatley t fix a time. My number if you ne it a 4i t: 5

I am copvyirn this ± t'-- to r Ir e:' :' - :s

dW Howard
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January 23, 1972 Memorandum

Correspondents / Participants
To: Robert Jones
From: Harold Graves

Subject / Title
Transfer of Funds to International Institute of Tropical Agriculture

Exception(s)
Financial Information iv

Additional Comments
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January 16, 1973

Dear Herb:

Vith this letter, I am sending two copies of a paper

on budgeting and accounting for your Bellagio meeting next

month. I have sent copies straight to the other directors,

and will bring an additional supply when I visit you next

week.

Sincerely,

Harold Craves

Enclosure

Dr. 1. R. Albrecht
Director
International Institute of Tropical Agriculture

Oyo Road, P.M.B. 5320
lbadan
Nigerias

1 HG:apm



January 11, 1973

Dear Herb:

Following your suggestion, John Howard of IITA has sent me copies of ODA

memoranda to you of November 14, 1972, and January 4, 1973, on the subject of

the ODA funds being made available for IITA in 1973.

From these, it appears that the value of the pound sterling 
relative to

the U. S. dollar fell about 9 per cent between the time of your discussions

in London last July 17 and the time of the Consultative Group 
meeting at the

beginning of November. This decline in value would not affect those items

which were to be paid for, in any case, in pounds sterling; but it would af-

fect the other items you discussed in London. The result, it appears, would

be something like the following:

ODA contribution Value at Value at

to -- Jul 17 Nov. 1-2

Grain Legume programae $150,000 $136,500

Farming Systems programme 360,000 327,500

Visiting Research Associates 10,000 (unchanged) 10,000

Pesticide Residue work 50,000 (unchanged) 50,000

Visits by scientific consultants 2 000 (unchanged) 25,000

Total $595,000 $549,000.

What remains to be determined, for our mutual purposes, is whether and to

what extent the items for visiting research associates, pesticide 
residue work,

and visits by scientific consultants can be counted into IITA's 
core budget.

I'll look forward to being enlightened on this subject in Ibadan.

Sincerely yours,

Harold Graves

Dr. H. R. Albrecht
Director
International Institute of Tropical Agriculture

Oyo Road, P.1.B. 5320

Tbadan cc: Dr. Lowell Hardin,

HG:apm Nigeria 
Ford Foundation

Y47"
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ALBRECHT DATE: HE JANUARY 11, 1973
TROPFOUND
IKEJA CLASS OF

SERVICE: LT

COUNTRY: NIGERIA

TEXT:
Cable No.:

RUDDY LOOKING FORWARD BELLAGIO BUDGET DISCUSSION AND WAITING WORD

OF DATE YOU CHOOSE. HIMSELF WOULD PREFER FIFTEENTH IXX' IF THAT IS

AVAILABLE. WILL CIRCULATE HIS PAPER TO YOU AND OTHERS JANUARY SEVENTEEN.

CONCERNING MAJISU ON REVIEW PANEL TAC SECRETARY HAS MADE FURTHER INQUIRY

NOW OPINES HE IS QUOTE DIFFIDENT LACKS DRIVE STILL FINDING FEET KENYA

BELIEVE UNSUITABLE REVIEW HIGH-POWERED INSTITUTE LIKE IITA UNQUOTE. HAVE

ADVISED TAC SECRETARY THIS OPINION VERY POSSIBLY EXPRESSED TOO LATE FOR

YOU TO TAKE INTO ACCOUNT. REGARDS

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

DEPT. Development Services HG:mcj

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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CGIAR - G-5 - International Institute of Tropical Agriculture (IITA) - Correspondence 72/74-02
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Januray 10, 1973 Letter

Correspondents / Participants
To: J. W. Howard
From: H. R. Albrecht

Subject / Title
"Core Budget"

Exception(s)
Personal Information

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date

Sherrine M. Thompson April 12, 2021
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Form No. 27
(1-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ALBRECHT DATE: JANUARY 9, 1973

TROPFOUND
IKEJA CLASS OF

SERVICE: FULL RATE

COUNTRY: NIGERIA

TEXT:
Cable No.

THANKS FOR SUBMITTING REVIEW LIST TO SIR JOHN CRAWFORD WHO HAS NO

OBJECTION TO ANY PERSON LISTED. HIS TAC SECRETARIAT AT FAO ROME THINKS

PARTICULARLY WELL OF MCALEXANDER LOUBEBOUT AND BLUM BUT FINAL CHOICE

OBVIOUSLY YOURS. REGARDS

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

DEPT. Development Services

SIGNATURE ~
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Cormunications Section

HG:apm
ORIGINAL (File Copy)

(IMPORTANT; See Secretaries Guide for preparing form) Checked for Dispatch:
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