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THE WORLD BANK/ INTERNATIONAL FINANCE CORPORATION

OFFICE MEMORANDUM
DATE June 4, 1986

TO Mr. John North, Director, PHN

FROM S. Shahid Husain, Vice President, OPS

EXTE NSION

SUBJECT The Proposed Two-Year Plan

Confirming our discussion of PHN's proposed two-year plan for
nonoperational work, let me stress again that more coherence is needed
with a few broad themes to concentrate your effort and focus its impact.
Rather than simply "health," "population, and "nutrition," perhaps your
objectives should be along the lines of "increasing the efficiency of the
health system (not just hospitals), especially in Sub-Saharan Africa,"
"exploring practical low-cost routes to fertility reduction," "developing
cost effective means for reducing infant mortality related to
malnutrition." Within objectives such as these, it will be easier to
design a package of mutually reinforcing tasks and to eliminate tasks
which might be useful but should not have high priority in the use of
scarce resources.

The planning of the four front-office advisers' work and that of
Ms. Birdsall's Division needs to be integrated.

Please review your program and let me have by June 16 a brief note
(two or three page) discussing your major goals, how they relate to your
major tasks, and which tasks have been dropped. Detailed statements of
revised objectives, if any, can await our Fall strategy review. The
revised plan should also be developed by June 16 and entered into the MIS.

cc: Mr. van der Tak
Mr. Walters
Mr. Richardson

P-1866
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Objective: Poverty Alleviation

Research: Service delivery and use at the periphery 88

Objective: Improve Demographic, Family Planning and
Health Data (new)

Guidelines: Demographic work no deadline
Guidelines: Health Statistics no deadline

41~



ANNEX. TASKS DROPPED OR SCALED DOWN'

Risk Shari and Insurance
Financial Plbning
Maternal Health Care
Hospital Resource Use
Comparative Health Strategy

Tropical Disease Research
Modeling Health Costs
TDR Project Development & Research
Public Investment Sector Review

Family Planning Analysis
Evaluation in PHN Projects
Incentives - Indonesia
Cost-Effectiveness of Alternative Family Planning Delivery Systems
Contraceptive Social Marketing
Incentives - Bangladesh

Family Planning Data for WDI and PHN
Nutrition - Ivory Coast
Nutrition - Optimum Subsidies and Transfers

Pharmaceuticals Research

'The number of tasks in this list (19) plus the number of new tasks
(20) does not equal the number of former tasks (44) because some former
tasks have been wholly subsumed under redefined more integrated tasks. For
example, work on the role of the private sector is wholly subsumed under
"New Approaches to Contracepive Services."
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Briefing Paperf for Mr. Husain on the Proposed Two-Year Plans

- Department: PHN

General Comments

. Hard to perceive a coherent, clearly focussed world view -- how

the various parts hang together.

. The Task Proposal forms (INPUT 1A) are exceedingly thin. (For

example, the one on "Finance and Management of Health in SSA" -- a
major policy paper -- really says nothing. How does this paper
relate to the recent Population in SSA paper and the forthcoming

major policy paper on health financing? What issues will it
really address and how?)

. While the proposed "services at the periphery work" seems useful,
the plan seems otherwise a bit light on institutional dimensions.

Key Issues

. Risk sharing -- What is the approach to this issue and how do the

various tasks fit within it?

There seems to be no work on prevention (other than nutrition)
rather than curative approaches to health. Isn't this a major
gap? Is it a key part of the work on hospital resource use?

. Why -- with 0.6 SYs already invested in the pharmaceuticals policy
paper -- is nothing invested in FY87 and no end-product planned
until August, '87?

Given the imminence of a policy paper on health finance, why are
we also planning a book on the subject?

Why do research on the determinants of fertility in Sierra Leone.
Did not the Research Committee reject this proposal.

Might it not be useful to study countries that have had sudden
drops in population -- e.g. Costa Rica?

Smaller Points

. The major nutrition research project shows 0.5 SYs in FY88, but
completion in FY87.

. What is the research project on micro-nutrients about and is the
$70,000 to be sought from the External Research budget?

. Why, in doing research on cost recovery, have we selected Gambia?

. There appear to be 2 proposed guidelines on resource
allocation.(?)
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WoRLD bAN / INTERNA'T NA: -, -NAN E - 'iRATiA,

1C) F4, N4 ' It~ I e I\ N J I>1 tJ

O i F C MY\IO ANI'N

7Y) : Mr. Denning HNDI, As. Husai iP HANDK, Mr. S<heb<k IHND3

EXTENSION: 61581

SUBJECT : PHNPR Work Proram

1. We have ,just completed the FY87 and RR budget and planning exercise,
covering PITNPR's work program (plus 1U4 of Advisors' time), and the relevant
tables have been transmitted t o Mr. Husain (North to Husain memorandum of
May 22). The plans reflect the ideas set out in the December 1985 Strategy
Memorandum, circulated to all PUN saff at. that time.

2. By the time we go through this process again, I would like to have
supplemented our informa I efforts as a Di vision to communicate with
operational staff in the formulation of the Division's work program. One
possibility is to set up a formal mechanism -- e.g. periodic meetings with
an "Advisory Committee" for review of what we are doing and discussion of
possible new areas of work. To this end I plan to visit each of you in June
to seek your ideas on an appropriate formal mechanism.

3. Meanwhiie, we wilI on inne with our informa! Pfforts, including
periodic circulation of our work program summary f ahles, discussions at your
Division meetings, and most import ant , direct communicat ions on specific
areas of work between PHNPR and operational staff,

:Messrs. Niorh

Hodakinson
PHNPR Staff



THE WORLD BANK/INTERNATIONAL FINANCE CORPORATION
OFFICE MEMORANDUM

DATE : Aprt~-23, 1986

TO : Mrs. Nancy Birdsall, PHNPR

FROM : My Vu, DNPR

EXTENSION : 60528

SUBJECT : Objeqtives of Work Program

The objectives of my work program for FY87 are as follows:

A. Demogra c work
Collaborate with other demographic staff in:
1. Developing better methodology for population projections for WDI;

2. Completing demographic tables for WDI 1987;

3. Completing a revised edition of demographic projections for
publication in FY88;

4. Building up, with the assistance of a temp -researcher, the
historical data on population./

B. Other work:
5. Prepare some work on "Experimental Health data project";

6. Help other staff members on demographic and health statiltics
matters to improve division effectiveness.

J



THE WORLD BANK INTFRNATIONAL FINANCE CORPORATION

OFFICE MEMORANDUM
DATE May 22, 1986

TO : Mr. S ahid Husain, Vice President, OPS

FROM : Jobb . th, Director, PHN

EXTENSION : 6-1571

SUBJECT : FY87f81-Work Program

As requested in Mr. Richardson's memo of March 10, attached are the

tables on the costed task-specific work program for FY87 and FY88 for the

PHND Policy Group and a set of Input IA forms for our new research, major

policy and GOR tasks. Following are the points we were asked to cover:

Changes from Strategy Memorandum

There are no major changes from the Strategy Memorandum. However, we

would like to bring to your attention two new tasks. "Hospital Resource

Use" is a work program designed to provide guidance on more effective use of

resources in the hospital subsector (a major area of health expenditures

where considerable inefficiency now obtains). "Services at the Periphery"

is a review of experience in Bank and non-Bank projects regarding the extent

to which health and family planning programs have succeeded in serving

clients' needs for services; the goal is to derive lessons regarding the

ingredients of effectiveness for incorporation into project design.

Definition of these new tasks is a direct outcome of the health lending

review completed in FY86, which called attention to the gaps in our analytic

work in these areas.

Important Tasks in FY87 Work Program

Important tasks in FY87 are completion of issues papers on "Incentives

for Small Family Size" and on "Pharmaceuticals," and completion of the

"Population Lending Review." In addition, a polic "The Role of the

Private Sector in Family Planning" will be completed; and work on health

financing analysis, with a focus on country-level analysis of health

insurance approaches, will continue.

Sub-Saharan Africa and Major Policy Tasks

In FY87 we plan to initiate work for a major policy paper on "Finance

and Management of Health and Family Planning in SSA" (to be completed in

FY88). (The first step will be submission of a proposal to OPSVP.

Initiation of this work is contingent on successful recruitment of an

P-1 867
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appropriate new staff person.) In addition, work on adolescent fertility
will provide information to fortify population policy and programs in

Africa. The work is designed to contribute to understanding of the nature
and causes of the growing problem of adolescent fertility as input to the

design of programs.

Attachments

DIR 2SY
DIR 2$
DIR 5
DIR 1C
DIR 4s
Input lAs

cc: Messrs. Berg, Measham, Sai, Liese, Hodgkinson (PHNDR), Denning (PHND1),
Schebeck (PRND3), van der Tak (OPSVP), McGreevey (PHNPR)

Ms. Husain (PHND2), Fullerton (PHNDR)

NBirdsall/LKTruong/am



DIR2SY--OPS/PHN DEPARTMENT SUMMARY BY OBJECTIVE -- HL AND CONSULT STAFFYEARS RUN' 05/22/86

TOTAL DEPT. (EXTRN. ADVICE ANI REVIEW SUPPORT SUPPORT
DEPT. RESRCH FUNDS MAJOR GUIDE- PIR/ ------------------------------ STAFF TO TOFT BUDGET BUDGET HAND INS.) POLICY LINES GOR/DMS ESW CPP PROJ.UP PROJ.DOUN GENERAL SPVN TO[AL DEVELOP MISC EDI RE/EIS

DIRECT COST

IMPROVE AND EXTEND POLICY ADVICE I LENDINGv HEALTH
86 4.3 1.4 ,3 2.0 .2 .4 .487 3.5 ,7 .1 2.3 .4 11 .1
88 4,3 .9 3.0 4
86-88 12.1 2.9 .4 7.3 1.0 .4 4

IMPROVE I EXTEND POLICY ADVICE I LENDINGiPOPULATION
86 5.1 .8 2.3 1.3 .4 4 .287 3.6 .7 1.8 1,1
88 2.5 .4 1.7 .3
86-88 11.2 2.0 5.9 2.8 .4 4 .2

IMPROVE NUTRITION POLICY AND LENDING
86 1,1 .9 ,1 .87 .7 .7
88 .5 .5
86-88 2.4 2.1 ,1 .2

PHARMACEUTICALS POLICY
86 .7 .1 .6
87 .4 ,4 .0
88 .4 .4 .1
86-88 1.5 .8 .7

86 .INTERSECTORAL ISSUES
87
88
86-88 .1

86 .8 .2 .4 3 POPULATION-SUB-SAHARAN AFRICA
87 2.2 1.2 .3 .7 7
88 2.5 1.3 .5 .6 686-88 5.5 2.7 1.2 .3 1.3 1

868 .00 POVERTY ALLEVIATION

87 .1w,,

86.2 .2

NON-LINKED86 1.8 .6 .6 .6 117 .187
88
86-88 1.8 .6 .6 .6 1,1 .1
*TOTAL DIRECT
86 13.9 3.5 1.2 4,7 1.'1 1.3 .6 .6 2.4 .1 .487 10.5 3.6 .4 4.2 1.6 .7 .7
88 10.3 3.5 .6 4.8 .7 .6 .6
86-88 34.7 10.6 2.3 13.7 3.8 2.7 .6 .6 L8 .1 .4

INDIRECT COST

86 6.0
87 2.2
88 2.4
86-88 10.6

TOTAL MGRDEP 306
86 19.9 3.5 1,2 4.7 1.5 1.3 .6 .6 2.4 .1 .487 12.7 3.6 .4 4.2 1.6 .7 .7
88 12.7 3.5 .6 4.8 .7 .6 .6
86-88 45.4 10.6 2.3 13.7 3.8 2.7 .6 .6 3.8 .1 .4
-- - - -- - - -- - -- -- - -- - - - -- - -- - -- - -- - - - -- - - -- - -- - -- -- - - -- - - - -- - -- - - -- - -- - - - -- - -- - - -- - - -- - -- --- - - - -



DIR2%--OPS/PHN DEPARTMENT SUMMARY BY OBJECTIVE -- ALL DOtLAP COSTS (000) RUN 05/22/86

TOTAL DEPT. (EXTRN. ADV)CE AND REVIEW SUPPORT SUPPORT
DEPT. RESRCH FUNPS MAJOR GUIDE- PIR/ ------------------------------------------ TAFF TO TOFY BUDGET BUDGET HAND INS.) POLICY LINES GOR/DMS ESW CPP PROJ.UP PROJ.DOWN GENERAL SPVN TOIAL DEVELOP MISC EDI REG/EIS

DIRECT COST

IMPROVE AND EXTEND POLICY ADVICE I LENDING HEALTH
86 293.1 76.4 20.3 157.4 18.5 20.6 20.687 257.6 56.6 3.6 161,3 27.9 3."( 3 188 375.4 71.3 277.3 26.7
86-88 926.1 204.3 23.9 601.1 73.2 23.7 23,

IMPROVE I EXTEND POLICY ADVICE I LENDING.POPULATION
86 397.0 58.4 176.1 127.9 22.1 22,1 12.587 301.7 62.6 129.6 109.5
88 213.2 42.3 126.5 44.4
86-88 911.9 163.3 432.2 281.8 22.1 221 12.5

IMPROVE NUTRITION POLICY AND LENDING
86 90.8 68.3 10,0 12.5
87 47.0 47.0
88 36.8 36.8
86-88 174.6 152.1 10.0 12.5

PHARMACEUTICALS POLICY
86 34.8 6.4 28.4
87 25.6 22.6 3.0
88 33.5 27.4 6.1
86-88 93.9 56.4 37.4

INTERSECTORAL ISSUES
86 8.8 8.8
87
88
86-88 8.8 8.8

POPULAT ION-SUB-SAHARAN AFRICA
86 70.3 15.9 32.6 21.8
87 160.5 94.7 18.5 10,1 37.1 37 1
88 170.7 105.8 30.9 34.0 34,0
86-88 401.4 216.4 82.1 31.9 71.1 71 1

POVERTY ALLEVIATION
86 2.1 1
87 4.1 4.1
88 4.1 4,1
86-88 10.3 10.3

NON-LINKED
86 121.5 36.3 36.5 36,1 1081 6,/ 6.087 7.2 1.288 7.2 7.'
86-88 135.9 36.3 36.5 36.1 108.9 21.0 6.0
*TOTAL DIRECT
86 1018.4 234.2 81.3 367.3 146.4 79.0 36.5 36,1 151.6 6./ 6.0 24,9
87 803.6 283.5 25.1 310.2 137.5 40.2 40.2 7.2
88 840.8 283.5 37.0 408.0 71.1 34.0 34,0 7,2
86-88 2662.8 801.3 143.4 10855 355.0 153.2 36.5 36.1 22b.8 21.0 6.0 24.9

INDIRECT COST

86 463.7
87 243.6
88 212.2
86-88 919.5

$TOTAL MGRDEP 306
86 1482.1 234.2 81.3 367.3 146.4 79.0 36.5 361 151.6 6.7 6.0 24.987 1047.3 25.3 :1 40.2 7.1
8-88 1053.0 355.0 2 36.1 472 286-88 3587.3 801.3 143.4 108).5 355.0 153,2 36.5 16.1 225 8 106.0 24.9
-- - -- -- - - -- - -- -- - - - -- - - -- - -- - -- - -- - - - -- - - -- - -- - -- - -- - - -- - - -- - -- - - -- - -- - - -- - - -- - -- - - -- - -- - -- - - -



DIR5---OPS/ PHN DEPARMENT SUMMARY--TASK DETAILS BY OBJECTIVE PAGE I RPH 05/22/R6
DRAFT PLAN

1/ MAJOR 'FiER BY HAND) START DRAFT TO PAPER COMP,PROGRAMS/TASKS DISSEM.MEANS STAFF YEARS (HL CON) ALL DOLLAR COSTS (000) 2/ 2TFUNIS 3/ DATE DIRECTOR SENT TO SVP

FY86RP FY87 FY88 86-88 FY86RP FY87 F(88 86 88 (10001 (MM/YY) (MM/YY) (MM/YY)

OBJECTIVE: IMPROVE AND EXTEND POLICY ADVICE LENDING, HEALTH ( 0316

PROGRAM: MAJOR POLICY WORK
HEALTH FINANCING-1WLDMP072 PPO .3 .1 .0 .4 20.3 3.6 .0 239 01/85 01/ 09/86

PROGRAM: GUIDELINES
RESOURCE ALLOCATION-IWLDGA150 P .5 .0 .0 .5 40,3 .0 .0 40,3 07/83 0/00 06/86RISK SHARING I INSUR-1WLD6A537 P ,C 1.4 .1 .0 1.5 102.0 4.1 .0 106.1 07/85 00/00 12/86PHYSICIANS EDUCATION-1WLDGA636 P .2 .0 .0 .2 15.0 .0 .0 15.0 03/86 0/00 06/86FINANCIAL PLANNING-1LDGA766 WP,P .0 .4 .3 8 ,0 22.5 "? 0 51>4 07/86 00/00 12/87MATERNAL HEALTH CARE-ILDGA768 P ,0 .2 .0 .2 .0 142 .0 14,2 11/86 1?/86 06/87RISK COYERAGE-IWLDGA769 P .0 .4 .5 19 .0 37.7 46.9 81,6 12/86 06/88 10/88RESOURCE ALLOC. II-WLDGA772 P ,WP .0 .4 .5 1.0 .0 25, 46.5 72.2 07/86 00/00 06/88HOSP.RESOURCE USE-OS-1LA.DGA776 WP,P .0 .3 .7 .9 '0 22.2 70.5 92.7 09/86 00/00 06/88*HEALTH FINANCE ANAL-1WLDGA777 P ,9 .0 .3 .5 .7 .0 24,4 47,1 71,4 07/86 07/87 05/88COMPHEALTH STRAT.I-1WLD6A778 P .0 .2 .5 >7 .0 15.5 37.4 53,0 07/86 05/87 08/89

PROGRAM: RESEARCH PROJECTS
SMOKING AND HEALTH-1WLDRE502 P .1 .0 ,0 .1 8.7 .0 .0 8.7 12/85 00/00 06/6MATERNAL MORT.1 MORD-1ULDRE303 P .1 .0 .0 .1 8.7 .0 .0 8,7 09/85 05/86 06/86TROPICAL DISEASE RES-1WLDRE504 P .2 .1 .0 .2 8,y 3,1 .0 12"0 10/85 03/86 12/86MODELING HEALTH COST-IWLDRE510 WPP .0 .4 .1 0 5 18.3 5.1 .0 2L.4 09/85 04/86 12/86HOSP.RESOURCE USE-IP-WLDRE520 WPyP .5 .3 .0 .8 29,7 35,0 .0 64,7 03/86 00/00 02/R7CHILD/MATERNAL HLTH-1WLDRE585 P .0 .0 .4 .4 .0 .0 43 7 427 07/87 07/88 12/88TDR PROJ.DEV.1 RES.-1WLDRE588 P .0 .1 .4 .5 .0 8,3 22,4 30,7 07/06 00/00 08/89GAMBIA - COST RECOV.-36AMRE0O1 0 0 .1 ,1 .2 2.1 12 5.2 12.4 04/85 06/87 12/87

PROGRAM: GENERAL OPERATIONAL REVIEW
*HEALTH LENDING REV.-1WLDOR054 P ,UPO .2 .0 .0 .2 11.9 .0 .0 11<9 07/84 09/85 12/85PUD.INVEST.SECT.REV,-1WLDOR119 0 0 .2 .2 >4 0 11.5 10.3 21.8 07/86 00/00 06/87

PROGRAM: ADVICE AND REVIEW (ES/CPP)
ADV. I REV. - HEALTH-DAR03016L .4 ,1 - .4 20.6 3.1 .0 23/ 07/96 00/00 06/87

PROG J. DATA MONITORING SYSTEMS
IMTH STATISTICS-D5800000L .0 .2 .2 .4 6.5 16,4 16.4 39,4 09/86 00/00 06/87

**I OBJECTIVE TOTAL 4.3 3.5 4,3 12.1 293.1 257.6 375.4 926.1



DIR5---OPS/ PHN DEPARMENT SUMMARY--TASK DETAILS BY OBJECTIVE PARE 2 RUN: 05/22/P6
DRAFT PLAN

1/ MAJOR (ERTER BY HAND) START DRAFT TO PAPER COMP,/PROGRAMS/TASKS DISSEM,MEANS STAFF YEARS (HL I CONh ALL DOLLAR COSTS (000) 2/ EXTFUNDS 3/ DATE DIRECTOR SENT TO SVP

FY86RP FY87 FY88 86-88 FY86RP FY87 FY88 86-88 ($000) (MM/YY) (MM/YY) (MM/YY)

OBJECTIVE: IMPROVE I EXTEND POLICY ADVICE & LENDING,POPULATION ( 0317

PROGRAM: GUIDELINES
DEMOGRAPHIC WORK-IWLDGA165 0 .3 .2 .2 .8 25,0 14.4 16.7 56.1 0/6 00/00 06/87INCENT FOR SMAL FAM-IWLDGA529 WP .8 .2 .0 9 43.4 9.4 ,0 52,7 11/84 11/86 12/86*PRIVATE SEC.IN FP-IWLDGA531 WP .6 ,0 .0 .7 67</ 21 .0 69.! 04/85 06/86 09/86POP. I EDUC.-IWLDGA532 P .0 .0 .0 .0 1.6 .0 0 1.6 04/85 09/85 06/86FAMILY PLANNING ANAL-IULD6A59 P .4 .4 .6 1.4 31.1 27,2 32.6 911 11/85 11/87 12/87POP./BANK AGRIC.WORK-IULDGA601 P .1 .0 .0 21 7.2 .0 .( 7.2 05/85 00/00 01/86EVL IN PHN PROJECTS-IWLDGA767 P .0 .0 .0 .0 .0 7./ 7J 15.4 07/86 10/87 12/87SERVICES AT PERIPHER-IVLDGA770 P rC 0 .6 .7 1.4 .0 45.4 60.9 106.3 07/86 07/87 10/87PROJECTION METH.REV.-1ULDGA771 P ,C .) .2 .2 .4 .0 17<2 8.6 25.8 07/86 05/87 07/87INCENTIVES-INDONESIA-1WLDGA775 P .0 .1 .0 ,1 .0 6.3 .0 6.3 07/86 00/00 06/87

PROGRAM RESEARCH PROJECTS
EFF. ALT.FP DEL.SYS.-1WLDRE148 P ,B .7 .4 .2 1.2 45,8 27.5 10.3 83,5 05/85 06/87 12/87CONTRACEP.SOC.MKTG-1WLDRE583 P .0 .3 .2 5 ,0 3L. 32.0 65.0 07/86 12/88 06/89INCENT.,BANGLADESH-8BANREOO1 WP .2 .0 .0 .2 12.,6 21 .0 14./ 07/85 01/87 06/87

PROGRAM: GENERAL OPERATIONAL REVIEW
*POP.LENDING REV.-IWLDOR052 P ,WP,0 .7 .6 .0 13 53,7 58.9 .0 112.6 06/85 10/86 03/D7

PROGRAM: ADVICE AND REVIEW (ESW/CPP)
ADV. I REV. - POP-OAR03017L .4 .0 .0 .4 22,1 .0 .0 221 0785 00/00 06/86

PROGRAM: DATA MONITORING SYSTEMS
POP.PROJ.FOR WDI-DO710000L 5 .3 .2 1.0 58.9 32,8 26,6 118<2 07/86 00/00 06/87FP DATA FOR WDIIPHN-D5740000L ,1 ,1 .0 >2 15.4 6.2 3.1 24,6 07/86 00/00 06/87BANK-UN COLLABORATIO-D5750000L ,0 .1 .1 .3 .0 11.7 14,7 26, 07/86 00/00 06/87

PROGRAM: DIRECT SUPPORT TO OTHERS
$POP.LENDING REV.-1WLDOR052 P ,WP,0 .2 .0 .0 .2 12.5 .0 .0 12. 06/85 00/00 10/86RVU RES HUMAN REPROD-1WLDRE155 0 .1 .0 .0 .1 i.0 .0 10 5.0 06/85 00/00 00/00

TOTAL 5.1 3.6 2.5 11.2 402.0 301.7 213.2 916,9



185. - OPS PHN DEPARMENT SUMMARY--TASk DETAILS BY OBJECTIVE PA14 3 RUN: 05/22/86
DRAFT PLAN

P/ MAJOR (ENIER BY HAND) START DRAFT TO PAPER COMP,/PROGRAMS/TASKS DISSEM.MEANS STAFF YEARS (HL & CON) ALL DOLLAR COSTS 000) 2' EXT.FUNDS 3/ DATE DIRECTOR SENT TO SVP
FY86RP FY87 FY88 86-88 FY86RP FY8/ FY88 86-88 ($000) (MM/YY' (MM/YY) (MM/YY)

OBJECTIVE; IMPROVE MUTRIfION POLICY AND LENDING ( 0319

PROGRAM: GUIDELINES
NUTRITION-IULDGA560 p .1 .0 .0 .1 10,0 .3 ,0 10,0 05/86 00/00 06/86

PROGRAM: RESEARCH PROJECTS
MUT.IN INDONESIA-IULDRE459 UP,P YB .4 .1 .0 5 4 5 .i 12/85 00/00 06/87NUT. IVORY COAST-1ULDRE480 0 0 .0 .0 .1 21 1.10 .0 5.1 02/85 12/86 08/87
NUT.IN PHN PROJECTS-IWLDRE494 p .4 .5 .5 1.5 208 36 H 36.8 941 07/86 00/00 06/87
NUT.-OPT.SUDS.,TRANS-1LDRE581 wPP ,o 50 11 50 4.1 1. 9 07/86 00/00 00/00

PROGRAM: DIRECT SUPPORT TO OTHERS
NUTRITION-ILDGA560 P .2 .0 .0 2 12.5 .0 .0 12. 05/86 00/00 00/00

$t$ OBJECTIVE TOTAL 1.1 .7 ,5 2.4 90.8 47.0 36.8 174.6



R5 ---OUPS/ PHN DEPARMENT SUMMARY--TASK DETAILS BY ORJECTIVE Phi4f RUN: 05/22/86
DRAFT PLAN

1/ MAJOR 'ENTER BY HAND) STlkT DRAFT TO PAPER COMP./PROGRAMS/TASKS DISSEM.MEANS STAFF YEARS (HL I CON! ALL DOLLAR COSTS (000) 2/ EXT.FUNDN 3/ DATE DIRECTOR SENT TO SVP

FY86RP FY87 FY88 86-88 FY86PP FY47 FY88 86-88 ($0o0) (MM/YY) (MM/YY) (MM/YY)

OBJECTIVE PHARMACEUTICALS POLICY 0321

PROGRAM: MAJOR POLICY WORK
PHARMACEUT. POLICY-1WLDMP169 PP .6 .0 .1 .7 28,4 3,0 6,i 37<1 04/85 02/86 08/87

PROGRAM: RESEARCH PROJECTS
PHARMACEUTICALS RES.-IWLDRE505 0 .1 .1 .0 .2 6.4 62 .0 126 10/85 00/00 00/00PHARMACEUTICAL SURV,-1WLDRES89 P .0 .2 ,4 .6 .0 16.4 27.4 438 09/86 00/00 04/89

*** OBJECTIVE TOTAL ,7 .4 .4 1.5 34<8 25.6 37 5



DIR5---OPS/ PHN EARMENT SUMMARY--TASK DETAILS BY OBJECTIVE FP-6E 5 RUN, o5/22/86
DRAFT PLAN

1/ MAJOR (ENTER BY HAND) START DRAFT TO PAPER COMP./PROGRAMS/TASKS DISSEM.MEANS STAFF YEARS (HL & (ON) A.L DOLLAR COS', (000) 2/ EXT.FIINDS 3/ DATE DIRECTOR SENT TO SVF

FY86RP FY87 FY88 86-88 FY86RP FY87 FY88 86-88 ($000) (MM/YY) (Mm/Yyl (WM/YY)

OBJECTIVE: INTERSECTORAL ISSUES ( 0325

PROGRAM: RESEARCH PROJECTS
CROSS EFF. SOC.INVES-1WLDRE441 P .1 .0 .0 ,1 8.8 0 .0 8<8 08/85 00/00 03/86

*0 OBJECTIVE TOTAL .1 .0 .0 .1 8.8 0 .0 8.8



DIRS---OPS/ PHN DEPARMENT SUMMARY--TASK DETAILS BY OBJEfTIVE PAbE 6 RUN: 05/22/86

DRAFT PLAN

1/ MAJOR (ENIER BY HAND) START DRAFT TO PAPER COMP./
PROGRAMS/TASKS DISSEM.MEhNS STAFF YEARS (HL & CON) ALL DOLLAR COSTS (000) 2/ EXT.FUND 3/ DATE DIRECTOR SENT TO SVP

FY86RP FY87 FY88 86-88 FY86RP FY8/ FY88 86-88 (1000) (MM/YY) (MM/YY) )MM/YY)

OBJECTIVE; POPUL0TION1 SUB-SAHARAN AFRICA 0607

PROGRAM: MAJOR POLICY WORK
*SSA - POP.STRATEGY-IWLDMP074 PP4H ,0 .4 .0 .0 .4 32.6 .0 0 32,6 01/84 08/85 01/86
HEALTH I FP IN SSA-1WLDMP269 ? .0 .3 .5 9 18.5 30,9 49,4 01/87 02/88 06/88

PROGRAM: GUIDELINES
ADOLESCENT FERTILITY-1WLDGA559 P .2 .0 .0 .2 118 .0 .0 1118 10/85 03/86 07/86
GUIDELINES FOR MIS-1WLDGA600 P .0 .0 .0 0 9Y 10,1 .0 201 07/85 04/87 06/87

PROGRAM: RESEARCH PROJECTS
SPAT.DIST. POP.1 ECO-IWLDRE463 P .1 .0 .0 .1 4.7 .0 .0 4.1 06/85 12/85 06/86
APOLES.FERT.SURVEY-I1LDRE586 B ,P .C .0 .3 .5 .9 .0 39.1 44,9 84,0 07/86 01/88 03/88
DET.FERT.1 MORT.,S.L-1WLDRE591 UP .0 .8 .8 1.6 .0 55.6 60,9 11.,4 07/86 00/00 12/87
MORT.1 FERTIN S.L.-3SILRE001 0 .1 .0 .0 .1 11.2 .0 0 11 2 06/85 00/00 00/00

PROGRAM: ADVICE AND REVIEW (ESW/CPP)
CSEW AIR- SECTOR REPORTS-OAR06007L .0 .7 .6 1,3 .0 37,1 34,0 71,1 07/86 00/00 06/87

IS$ OBJECTIVE TOTAL .8 2.2 2.5 5.5 70.3 160.5 170.7 401.4



DIR5---OPS/ PHN DEPARMENT SUMMARY--TASK DETAILS BY OBJECTIVE AiGE 7 RUN: 05/22/86
DRAFT PLAN

1/ MAJOR (ENTER BY HAND) START DRAFT TO PAPER COMP
PROGRAMS/TASKS DISSEMMEANS STAFF YEARS (HL & CON) ALL "OLLAR COST3 (000) 2/ VXT.FUNDS 3/ DATE DIRECTOR SENT TO SVP

FY86RP FY87 FY88 86-88 FYA6RP FY8/ FY88 86-88 ($000) (MM/YY) (MM/YY) (MM/YY)

OBJECTIVE POVERTY ALLEVIATION ( 0707

PROGRAM: GUIDELINES
POVERTY ALLEVIATION-IWLDGA530 0 ,0 .1 ,1 .2 2,1 4,1 4.1 1013 07/86 00/00 06/87

911 OBJECTIVE TOTAL .0 .1 ,1 ,2 2.1 4.1 4.1 10.3



DIRS---OPS/ PHN DEPARMENT SUMMARY--TASK DETAILS BY OBJECFTIV PA6E B RUN: 05/22/86
DRAFT PLAN

1/ MAJOR (EHER BY HAND) START DRAFT TO PAPER COMP./PROGRAMS/TASKS DISSEM.MEONS STAFF YEARS (HL . CON) ALL DOLLAR COSIS (000) 2/ EXTIFUNDS 3/ DATE DIRECTOR SENT TO SVP

FY86RP FY87 FY88 86-88 FY86RF FY87 FY88 86-88 ($000) (MM/YY) (MM/YY) (MM/YY)

ODBJECTIVE: NON-LINKED

PROGRAM: STAFF DEVELOPMENT
COMPUTER COORDINATIO-S5010000L .0 .0 .0 .0 6</ 7 7. 7.2 210 07/86 00/00 06/8/

PROGRAM: ADVICE AND REVIEW (ESW/CPP)
CSEW AIR- SECTOR REPORTS-OARA .6 .0 .0 .6 36,3 .0 .0 36.3 00/00 00/00 00/00

PROGRAM: ADVICE AND REVIEW (LENDING)
LENDING AIR (UPSTREAM)-OARU .6 .0 .0 .6 36<. .0 .0 36,5 00/00 00/00 00/00

PROGRAM: ADVICE AND REVIEW (SPN/EVAL)
SUPERVISION AIR-OARS .6 .0 .0 .6 36,1 .0 .0 36.1 00/00 00/00 00/00

PROGRAM: DIRECT SUPPORT TO OTHERS
HEALTH REVIEW-IWLDGA148 .2 .0 .0 .2 10.0 .0 .0 10.0 08/4 00/00 00/00

PROGRAM? MISCELLANEOUS
T.A. COORDINATION-TAC .1 .0 .0 .1 6.0 .0 .0 6.0 00/00 00/00 00/00

PROGRAM: OVERHEAD
PHN TECHNICAL NOTES-M501000OL .0 .1 .1 .2 4.1 9,/ 10,3 23.6 07/86 00/00 06/87NUT.REV.PUDLICATION-10000000L .1 .0 .0 .1 5.0 .0 .0 5.0 07/85 00/00 06/86

t ODJECTIVE TOTAL 2.0 .1 .1 2.2 140.6 16,4 17,4 174,4



DIR5 --- OPS/ PHN DEPARMENT SUMMARY--TASK DETAILS BY OBJECTIVE PAGE 9 RUN 05/22/86
DRAFT PLAN

PROGRAMS/TASKS MAJOR ENTER BY HAND) START DRAFT TO PAPER COMP./DISSEM.MEANS STAFF YEARS (HL I CON) ALL DOLLAR COSTS (000) 2! EXT.FUNDS 3/ DATE DIRECTOR SENT TO SVP

FY86RP FY87 FY88 86-88 FY86RF FY87 FY88 86-81 ($000) (MM/YY) (MM/YY) (MM/Y)

OBJECTIVE: NON-LINKEI--OVERHEAD (

PROGRAM: OVERHEAD
HOLIDAYS-HDY
LEAVE-LEV .5 .3 .3 111 37.6 22 6 22.6 82<8 00/00 00/00 00/00
MANAGEMENT 118 1.1 1.1 3.9 127.3 792 79,2 215,7 00/00 00/00 00/00INE M INI-MAA 12 .5 .6 23 85.3 89,5 57.0 231.8 00/00 00/00 00/00INTERNAL ADMINISTRATION-NM(A 2,0 .2 2 2.3 172.9 31 8 31.8 236,50/0 0/0 0/0TRAINING-TRG 317. 18 18 26 00/00 00/00 00/00.5 .2 - .8 31 11,3 11,3 54,1 00/00 00/00 00/00

*It OBJECTIVE TOTAL 6,0 2.2 2.3 10.4 454.6 234,4 201.9 890,9

DEPARTMENT TOTAL: 202 12,7 12,7 45.6 149/<0 1047., 1053,0 359/3

1/ DISSEMINATION CODES: 2/ 3/It P BOAK MS = OMS OR OPN PP = POLICY PAMPHLET EXCLUD'INU COMPUTING SUFFIX AMOUNT WITH 'A' (APPROVED) OR
BP = BOARD PAPER 0 = PTHER S = SPEECH CONTRACTUAL, TRANSLATION 'R' (REQUESTED OR TO BE RIOUESTED),C =COURSES/SEMINARS P =PAPR WP WORKING PAPER FOOTNOTE SOURCES OTHER THAN RPO.



DIRIC---OPS/ PHN DEPARTMENT SUMMARY--TASK DETAILS BY PRU6RAM PAGE I RUN: 05/22/86
DRlAFT PLAN

1/ MAJOR (ENTER BY HAND) STARI DRAFT TO PAPER COMP./
PROGRAMS/OBJECTIVES/TASKS DISSEM.MEANS STAFF YEARS (HL I CON) ALL DOLLAR COSTS t000) 2/ EXT.FUNDS 3/ DATE DIRECTOR SENT TO SVP

FY86RP FY87 FY88 86-88 FY86RP FY87 FY88 86-88 ($000) (AM/YY) (MM/YY) (MM/YY)

PROGRAM: MAJOR POLICY WORK
OBJECTIVE: IMPROVE AND EXTEND POLICY ADVICE I LENDING, HEALTH ( 0316

HEALTH FINANCING-IULDMP072 PPTO .3 .1 .0 .4 20.3 3.6 .0 23 01/85 01/86 09/86

SUB-TOTAL .3 *1 .0 .4 20.3 3.6 .0 23.9

OBJ[CTIVE'. PHARMACEOTICALS POLICY ( 0321)
PHARMACEUT. POLICY-1ULDMP169 PP .6 .0 .1 .7 28.4 3.0 6.1 37,1 04/85 02/86 08/87

SUB-TOTAL .6 .0 .1 .7 28.4 3.0 6.1 37,4

OBJECTIVE: POPULAMION: SUB-SAHARAN AFRICA ( 0607 )
*SSA - POP.STRATEGY-1hDMPO74 PPIB 90 .4 .0 .0 .4 32.6 .0 .0 32,6 01/84 08/85 01/86HEALTH I FP IN SSA-1IWDP269 B .0 3 .5 .9 .0 18.5 1019 49.4 01/87 02/88 06/88

SUB-TOTAL .4 .3 .5 1.2 32.6 18.5 30.9 82.1

US PROGRAM TOTAL 1.2 .4 .6 2.3 81.3 25.1 37.0 1434

PROGRAM: GUIDELINES

UBJECTIVE: IMPROVE AND EXTEND POLICY ADVICE I LENDINfiv HEALTH ( 0316
RESOURCE ALLOCATION-IWLD6Al50 P .5 .0 .0 .5 40.3 .0 .0 403 07/8. 00/00 06/86
RISK SHARING I INSUR-IULIDA537 P ,C 1.4 .1 .0 1.5 102.0 4.1 .0 106.1 07/8'i 00/00 12/86PHYSICIANS EDUCATION-1LDGA636 P .2 .0 .0 .2 15.0 .0 .0 15<0 03/86 00/00 06/86FINANCIAL PLANNING-1ILDGA766 WP,P .0 .4 .3 .8 .0 22.5 29.0 51.4 07/86 00/00 12/87MATERNAL HEALTH CARE-1VLDGA768 P .0 .2 .0 .2 .0 14.2 .0 14.2 11/86 12/86 06/87RISK COVERAGE-1WLDGA769 P .0 .4 .5 .9 )0 37.7 46.9 84.6 12/86 06/88 10/88RESOURCE ALLOC. II-1ILDA772 P ,UP .0 .4 .5 1.0 .0 257 46.5 72.2 07/86 00/00 06/88HOSP.RESOURCE USE-OS-1ULDGA776 WPP .0 .3 .7 .9 .0 22.2 70.5 92.7 09/86 00/00 06/88NEALTH FINANCE ANAL-1WLD6A777 P ,B .0 .3 .5 .7 .0 24.4 47.1 71.4 07/86 01/87 05/88CP.HEALTH STRAT.I-1NLDGA778 P .0 .2 .5 .7 .0 15.5 37.4 51.0 07/86 05/87 08/89

suoV~. 2,0 2.d 3.0 7.3 157.4 166.3 277.3 601.1

OBJECTIVE: IMPROVE I EXTEND POLICY ADVICE I LENDINGPOPULATION ( 0317 )
DEMOGRAPHIC VURK-1LDGA165 0 .3 .2 .2 .8 25.0 14.4 16.7 56.1 07/86 00/00 06/87
SINCENT FOR SMAL FAM-1WLDGA529 UP .8 .2 .0 .9 43.4 9.4 .0 52.7 11/84 11/86 12/86*PRIVATE SEC.IN FP-1VLDGA531 UP .6 .0 .0 .7 67,7 2.1 .0 69,/ 04/85 06/86 09/86
POP. I EDUC.-1WLD6A532 P .0 .0 .0 .0 1.6 .0 .0 1.6 04/85 09/85 06/86FAMILY PLANNING ANAL-1ULDGA599 P .4 .4 .6 1.4 31.3 27.? 32.6 91.1 11/85 11/07 12/87POP./BANK A6RIC.U0RK-1WLDGA601 P .1 .0 .0 .1 7.2 .0 .0 7.2 05/85 00/00 01/86EVL IN PHN PROJECTS-1LD6A767 P .0 .0 .0 .0 .0 7.7 7.7 15.4 07/86 10/87 12/87
SERVICES AT PERIPHER-IWLDGA770 P PC .0 .6 .7 1.4 .0 45.4 60.9 106.3 07/86 07/87 10/87PROJECTION METH.REV.-1WLD6A771 P PC .0 .2 .2 .4 .0 17.2 8.6 25.8 07/86 05/87 07/87
INCENTIVES-INDONESIA-IWLDGA775 P .0 .1 .0 ,1 .0 6.3 .0 6.3 07/86 00/00 06/87

SUB-TOTAL 2.3 1.8 1.1 5.9 176.1 129.6 J26.5 432.2

OBJECTIVE: IMPROVE NUTRITION POLICY AND LENDING ( 0319 )
NUTRITION-1LDGA560 P .1 .0 .0 .1 10.0 .0 .0 10.0 05/86 00/00 06/86

SUB-TOTAL .1 .0 .0 .1 10.0 .0 .0 10.0

OBJECTIVE: POPULATION: SUB-SAHARAN AFRICA ( 0607 )
ADOLESCENT FERTILITY-IULDGA559 P .2 .0 .0 .2 11.8 .0 .0 11.8 10/85 03/86 07/86
GUIDELINES FOR MIS-1ILDGA600 P .0 .0 .0 .0 9.9 10.1 .0 20.1 07/85 04/87 06/87

SUB-TOTAL .3 .0 .0 .3 21.8 10.1 .0 31.9
OBJECTIVE'. POVERTY ALLEVIATION ( 0707

POVERTY ALLEVIATION-1OLD6A530 0 .0 .1 .1 .2 2.1 4.1 4.1 10,3 07/86 00/00 06/87
SUB-TOTAL .0 .1 .1 .2 2.1 4.1 4.1 10.3

8tt PROGRAM TOTAL 4.7 4.2 4.8 13.7 367.3 310.2 408.0 1085.5



DIR1C---OPS/ PHN DEPARTMENT SUMMARY-TASK DETAILS BY PROGRAM PAGE 2 RUN: 05/22/86

DRAFT PLAN

1/ MAJOR (ENTER BY HAND) START lkAFT TO PAPER COMP./PROGRAMS/OBJECTIVES/TASKS D(SSEM.MEANS STAFF YEARS (HL I CON) ALL DOLLAR COSTS (000) 2/ EXT.FUNDS 3/ DATE DIRECTOR SENT TO SUP

FY86RP FY87 FY88 86-88 FY86RF FY87 FY88 86-88 ($000) (MM/YY) (MM/YY) (MM/YY)

PROGRAM: RESEARCH PROJECTS

OBJECTIVE: IMPROVE AND EXTEND POLICY ADVICE I LENDING. HLALTH ( 0316
SMOKING AND HEALTH-1WLDRE502 P .1 .0 .0 .1 8) .0 .1 8J 12/85 00/00 06/86MATERNAL MORT.1 MORB-1WLDRES03 P .1 .0 .0 .1 8,7 .0 0 8.? 09/85 05/86 06/86TROPICAL DISEASE RES-1WLDRE504 P .2 .1 .0 .2 89 3.) .0 12.0 10/85 03/86 12/86
MODELING HEALTH COST-1WLDRE10 WPP YO .4 .1 .0 .5 18.3 5.1 .0 23.4 09/85 04/86 12/86
HOSP.RESOURCE USE-IP-IWLDRE520 WPIP .5 .3 ,0 .8 297 350 .0 64./ 03/86 00/00 02/87
CHILD/MATERNAL HLTH-IWLDRE585 P .0 .0 .4 .4 .0 .0 13.7 43,7 07/87 07/88 12/88
TDR PROJ.DEV.1 RES.-1WLDRE588 P .0 .1 .4 .5 .0 8.3 22.4 30J 07/86 00/00 08/89
GAMBIA - COST RECOV.-3GAMRE001 0 0 .1 .1 .2 2.1 5.2 '.2 12.4 04/85 06/87 12/87

SUB-TOTAL 1,4 .7 .9 2,9 76.4 56.6 71.3 204.3

OBJECTIVE: IMPROVE I EXTEND POLICY ADVICE I LENDINGYPOPULATION ( 0317
EFF. ALT.FP DEL.SYS.-1WLDRE148 P ,B .7 .4 .2 1.2 45.8 27.5 10,3 83,5 05/85 06/87 12/87
CONTRACEP.SOC.MKTG-1WLDRE583 P .0 .3 .2 .5 .0 33.0 :12.0 65.0 07/86 12/88 06/89INCENT.,BANGLADESH-8BANRE001 WP .2 .0 .0 .2 12.6 2.1 .0 14,7 07/85 01/87 06/87

SUB-TOTAL .8 .7 .4 2,0 58.4 62.6 42.3 1613

OBJECTIVE: IMPROVE NUTRITION POLICY AND LENDING ( 0319 )
NUT.IN INDONESIA-1IWLDRE459 WPIP -B .4 .1 .0 .5 45.5 5.1 .0 50.5 12/85 00/00 06/87NUT. IVORY COAST-IWLDRE40 0 .0 .0 .0 .1 2.1 1.0 .0 3.1 02/85 12/86 08/87NUT.IN PHN PROJECTS-1WLDRE494 P .4 .5 .5 1.5 20.8 36.8 36.8 94.4 07/86 00/00 06/87
NUT.-OPT.SUBS.1TRANS-IWLDRE581 WPYP fo .0 .1 .0 .1 .0 4,1 .0 1.1 07/86 00/00 00/00

SUB-TOTAL .9 .7 .5 2.1 68.3 47.0 36.8 152.1

OBJECTIVE: PHARMACEUTICALS POLICY ( 0321 )
PHARMACEUTICALS RES.-IWLDRE505 0 .1 .1 .0 .2 6.4 6.2 .0 1216 10/85 00/00 00/00
PHARMACEUTICAL SURV.-1WLDRE589 P .0 .2 .4 .6 .0 16.4 27 4 43.8 09/86 00/00 04/89

SUB-TOTAL .1 .4 .4 .8 6 4 22.6 27.4 56,1

OB i7 INTERSECTORAL ISSUES ( 03?5)
CROSS EFF. SOC.INVES-1WLDRE441 P .1 .0 .0 .1 8.8 .0 .0 8 08/85 00/00 03/86

SUB-TOTAL .1 .0 .0 .1 8.8 ,0 .0 8.8

OBJECTIVE: POPULATION: SUB-SAHARAN AFRICA ( 0607 )
SPAT.DIST. POP.1 ECO-IWLDRE463 F .1 .0 .0 .1 4,/ .0 .0 4/ 06/85 12/85 06/86ADOLES.FERT.SURVEY-1WLDRE586 B fP IC .0 .3 .5 .9 10 -39.1 44.9 84.0 07/E6 01/88 03/88DET.FERT.1 MORT.vS.L-1WLDRE59I WF .0 .8 .8 1.6 .0 55.6 60.9 116.4 0?/86 00/00 12/87MORT.1 FERT.IN S.L.-3SILRE001 0 .1 .0 ,0 .1 11.2 .0 .0 11.2 06/85 00/00 00/00

SUB-TOTAL .2 1.2 1.3 2.7 15.9 94.7 105.8 210,4

$t PROGRAM TOTAL 3.5 3.6 3,! 10.6 234.2 283.5 283.5 801.3

PROGRAM: GENERAL OPERATIONAL REVIEW

OBJECTIVE: IMPROVE AND EXTEND POLICY ADVICE 8 LENDING. HEALTH ( 0316
$HEALTH LENDING REV.-1WLDOR054 P ,WP7O .2 .0 .0 .2 11.9 .0 .0 11.l 07/84 09/85 12/115
PUB.INVEST.SECT.REV.-1WLDOR119 0 0 .2 .2 ,4 .0 11.5 10.3 21.8 07/86 00/00 06/87

SUB-TOTAL .2 .2 .2 .6 11,9 11.5 10.3 33.7

OBJECTIVE: IMPROVE I EXTEND POLICY ADVICE I LENDINGYPOPULATION ( 0317 )
$POP.LENDING REV.-IWLDOR052 P ,WPO .7 .6 .0 1.3 53.7 58.Y .0 112.6 06/85 10/86 03/87

SUB-TOTAL .7 .6 .0 1.3 53.7 58.9 .0 112.6

It* PROGRAM TOTAL .9 .9 .2 1.9 65.6 70,4 10.3 146.3

PROGRAM: STAFF DEVELOPENT

OBJECTIVE: NON-LINKED )



DIR1C---OPS/ PHN DEPARTMENT SUMMARY--TASK DETAILS BY PROGRAN PAGE 3 RUN 05/22/86
DRAFT PLAN

I. MAJOR (ENIER BY HAND) START DRAFT TO PAPER COMP./
PROGRAMS/OBJECTIVES/TASKS DISSEM.MEANS STAFF YEARS (HL I CON) ALL DOLLAR COSTS (000) 2/ EXT.FUNDS 3/ DATE DIRECTOR SENT TO SVP

FY86RP FY87 FY88 86-88 FYB6P FY87 FY88 86-88 (1000) (MM/YY) (MM/YY) (MM/YT)

COMPUTER COORDINATIO-S5010000L .0 .0 0 0 6.7 72 7.2 2110 07/86 00/00 06/87

SUB-TOTAL .0 .0 0 0 6./ 7,2 7.2 21,0

*ttI PROGRAM TOTAL .0 .0 .0 .0 6.7 7 2 7.2 21,0

PROGRAM: ADVICE AN)' REVIEW (ESI/CFF)

OBJECTIVE: IMPROVE AND EXTEND POLICY ADVILE '. LENDINN, HEALTH (0316
ADV. 1 REV. - REALTH-0AR03016L .4 .1 .0 .4 20,6 3 .0 23 07/86 00/00 06/87

SUB-TOTAL .4 .1 .0 .4 20.6 3.1 .0 23.7

OBJECTIVE: IMPROVE I EXTEND POLICY ADVICE I LENDINGPOPULATION ( 0317
ADV. I REV. - POP-OAR03017L .4 .0 .0 .4 2211 .0 .0 22.1 07/85 00/00 06/86

SUB-TOTAL .4 .0 0 .4 22.1 .0 .0 22.1

OBJECTIVE: POPULATION' SUB-SAHARAN AFRICA (0607
CSEW AIR- SECTOR REPORTS-OAR06007L .0 .7 .6 1.3 .0 37. 34.0 71.1 07/86 00/00 06/87

SUB-TOTAL .0 .7 .6 1.3 .0 37.1 34.0 71.1

OBJECTIVE: NON-LINKED ( )
CSEH AIR- SECTOR REPORTS-OARA .6 .0 .0 .6 36,3 .0 .0 36<3 00/00 00/00 00/00

SUB-TOTAL .6 .0 .0 .6 36.3 .0 .0 36.3

*tt PROGRAM TOTAL 1.I 3 7 .6 2.7 79.0 40,2 34.0 153.2

PROGRAM ADVICE AND REVIEW (LENDING)

0BJ% VE: NON-LINKED ( )
ING AIR (UPSTREAM)-OARU .6 .0 . .6 36,5 .0 .0 36 , 00/00 00/00 00/00

SUB-TOTAL .6 .0 ,0 .6 36.5 .0 .0 36.5

t* PROGRAM TOTAL .6 .0 .0 .6 36.5 .0 0 36.5

PROGRAM: DV(CE AND REVIEW (SPN/EVAL

OBJECTIVE: NON-LINKED
SUPERVISION AIR-OARS .6 .0 .0 .6 36.1 .0 .0 36.1 00/00 00/00 00/00

SUB-TOTAL .6 .0 .0 .6 36.1 .0 .0 36.1

**I PROGRAM TOTAL .6 .0 10 .6 36.1 .0 .0 36.1

PROGRAM: DATA MONIIJRING SYSTEMS

OBJECTIVE: IMPROVE AND EXTEND POLICY ADVICE I LENDINGf HEALTH ( 0316
HEALTH STATISTICS-D5800000L .0 .2 .2 .4 6.5 16.4 16,4 39.1 09/86 00/00 06/87

SUB-TOTAL .0 .2 .2 .4 6.5 16,4 16.4 39.4

OBJECTIVE: IMPROVE I EXTEND POLICY ADVICE I LENDINGPPOPULATION ( 0317
POP.PROJ.FOR WDI-D5710000L .5 .3 .2 1.0 58.9 32.8 .26.6 118,2 07/86 00/00 06/87
FP DATA FOR WDIIPHN-D5740000L .1 .1 .0 .2 15,4 6.2 311 24. 6 07/86 00/00 06/87
BANK-UN COLLABORATIO-D5750000L .0 11 .1 .3 .0 11.7 14.7 26.4 07/86 00/00 06/87

SUB-TOTAL .6 .5 .3 1.4 74.2 50.6 44.4 169.2

*. PROGRAM TOTAL .6 .7 .5 1.9 80.8 67.1 60.8 208.7



DIRIC---OPS/ PHN DEPARTRENT SUMMARY--TASK DETA1LS BY PROGRAM PAGE 4 RUN 05/22/86

DRAFT PLAN

1/ MAJOR (ENlER BY HAND) START DRAFT TO PAPER COMP./
PROGRAMS/OBJECTIVES/TASKS DISSEMMEANS STAFF YEARS (HL I CON) ALL DOLLAR COSTS (000) 2/ EXTFUNDS 3/ DATE DIRECTOR SENT TO SVP

FY86RP FY87 FY88 86-88 FY86RP F(87 FY88 86-88 ($000) (MM/YY) (MM/YY) (MM/YY)

PROGRAM: DIRECT SUPPORT TO OTHERS

OBJECTIVE: IMPROVE I EXTEND POLICY ADVICE I LENDING,POPULATION ( 0317
IPOP.LENDING REV.-1WLDOR052 P IWPO .2 .0 .0 .2 12.5 .0 .0 12.5 06/85 00/00 10/86
RVU RES HUNAN REPROD-IWLDRE155 0 .1 .0 .0 .1 5.0 .0 .0 5.0 06/85 00/00 00/00

SUB-TOTAL .3 .0 .0 .3 17.4 .0 .0 17,4

OBJECTIVE: IMPROVE NUTRITION POLICY AND LENDING ( 0319 )
NUTRITION-1WLDGA560 P .2 .0 .0 .2 125 .0 .0 12.5 05/86 00/00 00/00

SUB-TOTAL .2 .0 .0 .2 12.5 .0 .0 12.5

OBJECTIVE: NON-LINKED ( )
HEALTH REVIEW-1WLDGA148 .2 .0 0 .2 10.0 .0 .0 10.0 08/84 00/00 00/00

SUB-TOTAL .2 .0 .0 .2 10.0 .0 .0 10.0

*11 PROGRAM TOTAL 6 .0 .0 .6 39.9 .0 .0 39.9

PROGRAM: MISCELLANEOUS

OBJECTIVE NON-LINKED
T.A. COORDINATION-TAC .1 .0 .0 .1 6.0 .0 .0 6.0 00/00 00/00 00/00

SUB-TOTAL .1 .0 .0 .1 6.0 .0 .0 6.0

$fl PROGRAM TOTAL .1 .0 .0 .1 6.0 .0 .0 6.0

DEPARTMENT TOTAL---(EXCLUDING OVERHEAD) 14.1 10.5 10.3 J5.0 1033.3 803.6 840.8 2677.8

1/ 1MthINATION CODES: 2/ 3,
B = BOOK MS = OMS OR OPN PP = POLICY PAMPHIET EXCLUDING COMPUi(NG SUFFIX AMOUNT WITH 'A' (APPROVED) OR
BP = BOARD PAPER 0 = OTHER S = SPEECH CONfRACTUAL, TRANSLATION 'R' (REQUESTED OR TO BE REQUESTED).
C = COURSES/SEMINARS P = PAPER WP = WORKING PAPER FOOTHTTE SOURCES OTHER THAN RPO.





FY87 ADMINISTRATIVE BUDGET REPORT DIR4
DEPARTMENT: PHN

iTOTAL
DEPARTMENT Unit I Unit 2 Unit 3 Unit 4 Unit 5

POSITIONS

HIGHER LEVEL 8 8
ASSISTANT 6 6
SUPPORT 4 4

TOTAL 16 18 0 0 0 0

SPECIAL POSIT. 0
CONSULTANTS 0

STAFFYEARS

HIGHER LEVEL 7.84 7.84
ASSISTANT 5.94 5.94
SUPPORT 3.88 3.88

TOTAL 17.66 17.66 0.00 0.00 0.00 0.00

SPECIAL POSIT. 0.00
CONSULTANTS 3.90 3.90

DISCRETIONARY COSTS

SALARIES 696.6 696.6
TEMPORARY 45.0 45.0
OVERTIME 4.0 4.0
STAFF TRAVEL 88.2 88.2
CONS. TRAVEL 63.0 63.0
REPRESENTATION 0.0
HOSPITALITY 0.0
CONS. FEE 258.8 258.8
CONT. SERVICES 11.0 11.0
DIRECT COMM. 5.0 5.0
INTERNAL COMPUTING 23.0 23.0
TRANSLATIONS 0.0

SUB-TOTAL 1,194.6 1,194.6 0.0 0.0 0.0 0.0

DIRECT COSTS

OCCUPANCY 0.0
EQUIPMENT 0.0
EQUIP.DEPREC. 0.0

SUB-TOTAL 0.0 0.0 0.0 0.0 0.0 0.0

TOTAL 1,194.6 1,194.6 0.0 0.0 0.0 0.0



FY88 ADMINISTRATIVE BUDGET REPORT DIR4
DEPARTMENT: PHN

TOTAL
DEPARTMENT Unit I Unit 2 Unit 3 Unit 4 Unit 5

POSITIONS

HIGHER LEVEL 8 8
ASSISTANT 6 6
SUPPORT 4 4

TOTAL 18 18 0 0 0 0

SPECIAL POSIT. U

CONSULTANTS 0

STAFFYEARS

HIGHER LEVEL 7.84 7.64
ASSISTANT 5.94 5.94
SUPPORT 3.s8 3.8

TOTAL 17.66 17.66 0.00 0.00 0.00 0.00

SPECIAL POSiT. 0.00
CONSULTANTS .90 3.

DISCRETIONARY COSTS

SALARIES 696.6 9
TEMPORARY s.. 4
OVERTIME . 4.0
STAFF TRAVEL E. 80.6
CONS. TRAVEL 61.0
REPRESENTATION
HO P ITALITV .
CONS. FEE 277.4 277.4
CONT. SERVICES
DIRECT COMM. 5.0
INTERNAL COMPUTING . 2. 0
TRANSLATIONS ,.

SUB-TOTAL 1,194.6 1,194.6 u.0 0.0 0.0 0.0

DIRECT COSTS

OCCUPANCY U..

EQUIPMENT u.0
EQUIP.DEPREC.

SUB-TOTAL 0.0 0.0 0.0 0.0 0.0 0.0

TOTAL 1,194.6 1.94.6 0.0 0.0 0.0 0.0



THE WORLD BANK NTERNATIONAL FINANCE CORPORATION

OFFICE MEMORANDUM
DATE : May 22, 1986

TO : Mr. S ahid Husain, Vice President, OPS

FROM : Jon . th, Director, PHN

EXTENSION : 6-1571

SUBJECT : FY87- ork Program

As requested in Mr. Richardson's memo of March 10, attached are the

tables on the costed task-specific work program for FY87 and FY88 for the

PHND Policy Group and a set of Input 1A forms for our new research, major

policy and GOR tasks. Following are the points we were asked to cover:

Changes from Strategy Memorandum

There are no major changes from the Strategy Memorandum. However, we

would like to bring to your attention two new tasks. "Hospital Resource

Use" is a work program designed to provide guidance on more effective use of

resources in the hospital subsector (a major area of health expenditures

where considerable inefficiency now obtains). "Services at the Periphery"

is a review of experience in Bank and non-Bank projects regarding the extent

to which health and family planning programs have succeeded in serving

clients' needs for services; the goal is to derive lessons regarding the

ingredients of effectiveness for incorporation into project design.

Definition of these new tasks is a direct outcome of the health lending

review completed in FY86, which called attention to the gaps in our analytic

work in these areas.

Important Tasks in FY87 Work Program

Important tasks in FY87 are completion of issues papers on "Incentives

for Small Family Size" and on "Pharmaceuticals," and completion of the

"Population Lending Review." In addition, a policy note, "The Role of the

Private Sector in Family Planning" will be completed; and work on health

financing analysis, with a focus on country-level analysis of health

insurance approaches, will continue.

Sub-Saharan Africa and Major Policy Tasks

In FY87 we plan to initiate work for a major policy paper on "Finance

and Management of Health and Family Planning in SSA" (to be completed in

FY88). (The first step will be submission of a proposal to OPSVP.

Initiation of this work is contingent on successful recruitment of an

P-1 867



- 2 -

appropriate new staff person.) In addition, work on adolescent fertility
will provide information to fortify population policy and programs in
Africa. The work is designed to contribute to understanding of the nature
and causes of the growing problem of adolescent fertility as input to the
design of programs.

Attachments
DIR 2SY
DIR 2$
DIR 5
DIR IC
DIR 4s
Input lAs

cc: Messrs. Berg, Measham, Sai, Liese, Hodgkinson (PHNDR), Denning (PHNDI),
Schebeck (PHND3), van der Tak (OPSVP), McGreevey (PHNPR)

Ms. Husain (PHND2), Fullerton (PHNDR)

NBirdsall/LKTruong/am



DIR2SY--OPS/PHN DEPARTMENT SUMMARY DY OBJECTIVE -- HL AND, CONSULT STAFFYEARS RUN 06/03/86

TOTAL DET, (EX1RN, ADVICE AND REVIEW SUPPORT SUPPRT
DEPT. RESRCH FUNDS MAJOR GUIDE- PIR/ ------------------------------------------------------------------ STAFF TO 10

FY BUDGET BUDGET HAND INS.) POLICY LINES GORP/MS ESW CPP PROJUP PROJ.DOWV GENERAL SPVN TOTAL DEVELOP MISC ED) REL/EIS

DIRECT COST

IMPROVE AND EXTEND POLICY ADVICE I LENDINGY HEALTH
86 4,3 1,4 ,3 20 .2 .4 .4
87 3,5 -1 2.3 .4 ,1 ,1
88 4.3 .9 13 .4
86-88 12,1 2,9 .4 7,3 1,o .4

IMPROVE & EXTEND POLICY ADVICE 8 LENDINGPOPULATION
86 5,1 .8 2,3 13 .4 4
87 3.6 ,7 1.8 1.1
88 2,5 .4 1.7 .3
86-88 11,2 2,0 5,9 2.8 .4 . 2

IMPROVE NUTRITION POLICY AND LENDING
86 1,1 ,9 1
87 .7
88 .5 ,5
86-88 2.4 2,1 .1

PHARMACEUTICALS POLICY
86 .7 .1 .6
87 .4 .4 ,0
88 .4 .4 ,1
86-88 1.5 ,8 .7

INTERSECTORAL ISSUES
86 .1 .1
87
88
B6-88 .1 .1

POPULATION-SUR-SAHARAN AFRICA
86 .8 .2 .4 3
87 2.2 .3 ,7 .7
88 2,5 1.3 .5 .6
86-88 5,5 2,7 1.2 .3 13 13

8 . POVERTY ALLEVIATION
86 .0 .0
87il,
88 .1 ,
86-88 .2 .2

*TOTAL DIRECT
86 12.1 3.5 1.2 4.7 1.3 ,8 ,8 ,487 10.5 3,6 .4 4.2 1.6 7 7
88 10.3 3,5 .6 4.8 .7 6 .
86-88 33.0 10.6 2,3 13,7 3,8 2.2 2, .4

INDIRECT COST

86 2,2
87 2.2
88 2.4
86-88 6.8

*TOTAL MORDEP 306
86 14.3 3.5 1.2 4.7 1.5 .8 84
87 12.7 3.6 ,4 4,2 1.6 .7 .7
88 12.7 3.5 .6 4,8 .7 .6 .6
86-88 37.7 10.6 2.3 13,7 3.8 2,2 2 2 .4
-- -- -- - -- -- - - - -- - -- - -- - - -- - -- -- - -- -- - - -- - - -- -- - --- - -- - - -- - -- - - - -- -- - -- - - -- - - -- - - -- - - -- - -- - -- - -



DIR2S--OPS/PHN DEPARTMENT SUMMARY BY OBJECTIVE -- ALL DOLLAR COSTS (000) RUPN 06/03/86

TOTAL DEPT, (EXTRN, ADVICE AND REVIEW SUPPORT SUPPORTDEPT. RESRCH FUNDS MAJOR GUIDE- PIR! ------------------------------------------------------------------ STAFF TO TOFY BUDGET BUDGET HAND INS.) POLICY LINES GOR/DMS ESW CPP PRUJ.UP PROJ.DOWN GENERAL SPVN TOTAL DEVELOP MISC EDI REB/EIS
DIRECT COST

IMPROVE AND EXTEND POLICY ADVICE % LENDING, HEALTH
86 2193,1 76,4 20 3 157,4 18.5 20.6 20,6
87 257.6 56.6 3,6 166.3 27.9 3.6 3
88 375.4 71.3 277.3 26.7
86-08 926.1 204.3 23,9 6011 73.2 23.7 227

IMPROVE & EXTEND POLICY ADVICE I LENDINGPOPULATION
86 397.0 58.4 176.1 127.9 22.1 22.1 12.5
87 301.7 62.6 129,6 109,5
88 213.2 42.3 126.5 44.4
86-88 911.9 163.3 432.2 281.8 22,1 221 125

IMPROVE NUTRITION POLICY AND LENDING
86 90.8 68.3 10.0 12.587 47.0 47,0
88 36.8 36,8
86-88 174.6 152.1 10.0 12 5

PHARMACEUTICALS POLICY
86 34,8 6,4 28.4
87 25.6 22,6 3.0
88 33.5 27.4 6.1
86-88 93.9 56.4 37,4

INTERSECTORAL ISSUES
86 8.8 8.8
87
88
86-88 8.8 8.8

POPULATION-SUB-SAHARAN AFRICA
86 70,3 15.9 32.6 21.8
87 160.5 94,7 1,5 10.1 37,1 37,1
88 170,7 105,8 30.9 34.0 34,086-88 401.4 216.4 82.1 31<9 71.1 71.1

86 2.1 POVERTY ALLEVIATION
862.1 2,1

87 4.1 4.1
88 4.1 4,1
86-88 10.3 10.3

NON-LINKED
86 6.7
07 7.2 2/
88 7.2
86-88 21,0 7.b

*TOTAL DIRECT
86 903.5 234.2 01,3 367.3 146,4 42.7 427 6.7 24987 803.6 283.5 25.1 310.2 137.5 40,2 40,2 7,288 840.8 283,5 37.0 408.0 71,1 34.0 34<0 7.286-88 2548.0 801,3 143.4 1085.5 355.0 116,9 116.9 /1.0 24.9

INDIRECT COST

86 184.3
87 243.6
88 212.2
86-88 640.1

*TOTAL MGRDEP 306
86 1087.8 234.2 81,3 367.3 146,4 42.7 42,7 6.7 24.9
87 1047.3 283,5 25.1 310.2 137.5 40.2 40.2 7.2
88 1053.0 283.5 37.0 408.0 71.1 34.0 340 7.2
86-88 3188.1 801.3 143.4 1085.5 355,0 116.9 116.9 21.0 24 9
-- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -



DIR5---OPS/ PHN DEPARMENT SUhAP--TASK DETAILS Pi OBJECTIVE PAGE I FUN1 0522/8%

DRAFT PLAN

1 MAJOR 'FIEF BY HAND, START DRAFT TO PPER COMP,
PROGRAMS/TASKS DISSENMES4 STAFF YEARS (HL COO ALL DOLLAR COSTS (00 2 T FUNDS 3 DATE DIRECTOP SENT TO S1P

FY86RP (87 FY88 86-88 Fi8!P FYR7 .8 , :6 8 'mmY YCI YY

OBJECTIVE: (MPROVE AND EXTENI POLIl ADViCE LEDIOG, HEALTH (F1c

PROGRAM: MAJOR POLICY WORK
HEALTH FINANCING-IWLDMP072 PP, .3 1 0 A i. >2 239 01/85 01/86 09/86

PROGRAM: GUIDELINES
RESOURCE ALLOCATION-1WLDGA150 P .5 0 5 4o . " 4" 0//83 0/0 06/86
RISK SHARING i INSIJR-1WLDGA537 P !C 1,4 1 15 102 41 1 6 1 02/85 00/00 12/8
PHYSICIANS EDUCATION-1WLDGA636 F 2 2 15 " 1 0 03/8 0,100 06/F6
FINANCIAL PLANNING-1WLDGA766 4P,P 6 4 3 8 1 4 07' 86 00/00 12/87
MATERNAL HEALTH CARE-IWLDGA768 F 2 0 14 , 2 11,R6 1`/86 06/8
RISK COVERAGE-1WLDGA769 F . 9 c0 37,7 4 84,6 1?/86 06/88 10/88
RESOURCE ALLOC, II-IWLDGA772 P ,WP .0 .4 5 10 .0 25 1 4 07/86 0(/00 06/00
HOSP.RESOURCE USE-OS-IWI.DGA776 P,P 0 3 7 9 70,5 09/86 00100 06/88
*HEALTH FINANCE ANAL-1WLDGA777 P B .0 .3 5 7 . 4 4 47,1 71 4 01/86 117/87 05/88
COMP.HEALTH STRAT.I-1WLDGA778 P 10 1570 1 5 7 4 5 1 0 07/86 05/87 08/86

PROGRAM: RESEARCH PROJECTS
SMOKING AND HEALTH-IWLDRE502 P 1 .0 .0 .1 8,7 0 . ) " 12/85 00/00 06/06
MATERNAL MORT,8 MORB-1WLDRE:i03 P .1 .0 0 1 8,7 0 ' F 7 09/85 05/8c (6,86
TROPICAL DISEASE RES-1WLDRE504 P .2 .1 0 2 8. L1 . l 10/85 03/86 12/80
MODELING HEALTH COST-IWLDRE510 WFP .0 .4 .1 0 ' 1O 3 1 1 lia 09/85 04/86 12/86
HOSP.RESOURCE USE-IP-1WLDRE520 WPP .5 .3 0 .8 29 7 35 0 0 03/86 00/00 02/87
CHILD/MATERNAL HLTH-1WLDRETB5 P 0 0 44 4 07/87 07/88 12/88
TDR PROJ.DEV,g RES,-IWLDRE588 P 0 .1 .4 .5 .0 8.3 72 4 3.' 07/86 0) 00 0H8'

GAMBIA - COST RECOV,-36AKRE001 0 1 1 2 21 3.2 114 04/85 06/8 12 '

PROGRAM: GENERAL OPERATIONAL REVIEW
*HEALTH LENDING REV,-1WLDOR054 P rP70 2 0 0 .2 11. .0 , 1 07/84 09/85 12. 8

PUB.INVEST.SECT.REV, -WLDOR119 0 C 2 2 4 0 11>5 1 21 8 07/86 00/00 (6/8

PROGRAM: ADVICE AND REVIEW (ESW/CPP)
ADV, I REV. - HEALTH-OAR03016L .4 .1 .4 20,6 3,1 0 23,," 07/86 00/00 06/87

PROGRAM: DATA MONITORING SYSTEMS
HEALTH STATISTICS-D58OOOOOL .0 .2 si o' 16.4 to 4 3

tt* OBJECTIVE TOTAL 4.3 i.5 4.3 12 1 293.1 257.6 375 4 926,1



DIR5---OPS/ PHN DEPARMENT SUMMARY--TASK DETAILS BY OBJECTIVE PAS 2 RUNt 05/22'/

DRAFT PLAN

1 MAJOR -EHTER Pi HANI,, START DRAFT TO PAPER COMP,

PROGRAMS/TASKS iISSEMMEANS STAFF YEALS (HL 6 CON. ALL DOLLAR COSTS !050- E2 T FUNDA 3' DATE DIRECTOR SENT TO S2

FY86RP FY87 FY88 86-88 FY86RP FY87 FY08 86-SC '$000 (MM/YY) fMM/i MM /

CBJECTIVE: IMPROVE A EXTEND POLICY AD')ICE 6 LENDINGOPOPULATION 03

PROGRAM: GUIDELINES
DEMOGRAPHIC WORK-IWLDGA165 0 .3 144 11/. 1. 0//86 002 06/87
tINCENT FOR SMAL FAM-1WLDGA29 P8 42 4 9,4 7 11/84 11/86 12/86
*PRIVATE SEC.IN FP-1WLDGA531 WP .6 .0 0 6 4/85 06/86 09/86
POP. I EDUC.-1WLDGA332 P .o '0 7 3 911 04/85 11/87 61/86
FAMILY PLANNING ANAL-IWLDGA599 P .4 .4 6 1.. 31 6 7 2 32 A 9151 1I/85 01/87 12/87
POP,/BANK AGRICWORK-1WLDGA601 P 11 1 0 1 7 / 0/ 01/86
EVL IN PHN PROJECTS-lWLDGA767 P 0 .0 .0 .0 1 7 1 4 07/86 10/87 120/87

SFRVICES AT PERIPHER-1WLDGA770 P ,C 0 6 7 14 .0 4.4 0 ' 7/86 07/87 10/87
PROJECTION METH.REV.-1WLDGA771 P !C 0 67 8 6 3 7/86 00/0Y 07/87

INCENTIVES-INDONESIA-IWL'GA775 P 0 .1 0 6.3 .Q 63 07/86 00/00 06/87

PROGRAM: RESEARCH PROJECTS 5 '7 1
EFF. ALT.FP DEL.SYS.-DWLDRE148 P ,D .7 .4 3 30 635 05/85 06/87 12/B?
CONTRACEP.SOC.MKTG-1WLDRES83 P 0 3 2.0 12 6 " 07/86 012/88 06/89
INCENT.,BANGLADESH-8BANREOO WP 0 0 126 07185 01/17 06/D7

PROGRAM: GENERAL OPERATIONAL REVIEW 589 0 11 6 06/O5 10/86 03/87
*POP.LENDING REV.-1WLDOR052 P ,WP,0 .7 1 5.o 3

PROGRAM: ADVICE AND REVIEW (ESW/CPPt ' 85 00 06/86
ADV. 8 REV. - POP-OAR03017L .4 0 0 4 ) 

PROGRAM: DATA MONITORING SYSTEMS ' 8 11H 07/86 00/00 06/87
POP.PROJ.FOR WDI-D5710000L 67/86 00/00 06/87
FP DATA FOR WDIIPHN-D5740000L 1 .1 1 ' 7/86 00/00 06/87
BANK-UN COLLABORATIO-D5750000L 00 11.7 14 76 0/00 06/87

PROGRAM: DIRECT SUPPORT TO OTHERS e '5/85 00/00 10/86
*POP.LENDING REV.-IWLDUR052 P ,WP.0 6/85 00/O0 006
RVW RES IMAN REPROD-1WLDRE155 0 1 .0 0 0 06/85 00 00!90

t** OBJECTIVE TOTAL 5,1 o 6 492.0 301 7 HY12 916.0



DEPARMENT SUHARfY--TASK DETAILS Bh OBJECTIVE Fh4 3 RUN: 0512286

DIR5---OPS/ PHN = = =

DRAFT PLAN ENHER BY HAND START DRAFT TO FAPEP COMP,
I/ MAJOR STFUS DTE DIRECTOR SEqT Tri 515

/IS EMMEANS STAFF YEARS (HL & C0 ALL DOLLR COST' :i FOODS 3; 10TE ----- T---E----------- --T--
PROGRAMS/TASKS ____--------------_ -_-------- -------------------- -------------~~- -- -- $00(h YMth Y ;ht'y
~ ---- FY86RP FY87 F 08 86-88 F f86F F 8/ F qs-88 1 M

OBJECTIVE, IMPROVE NUTRIIION POLICY AND LENDING ('719

PROGRAM' GUIDELINES 0 0 10

NUTRITION-IWLDGA560 F"

PROGRAM: RESEARCH PROJECTS 45 5,12/85 10/0 06/6?
NUT.IN INDONESIA-1WLDRE459 0p .0 1 7/ 0/ 06/8

NUT, IVORY COAST-1WLDRE480 4 . 5 1 501 1 6. 07/86 12/00 00/07

NUT.IN PHN PROJECTS-1WLDRE494 4 .5 1 1" 7'0

NUT.-OPT.SUBS.&TRANS-lLDRE581 WF. 11

PROGRAM' DIRECT SUPPORT TO OTHERS 0 0 2 125 0 •0 1, 05/86 00/00 00/58)

NUTRITION-1WLDGA560

OBJECTIVE TOTAL 
1.1 ,7 5 2.4 90,8 470 36.8 1

7
4,o



DIR5---OPS/ PHN DEPARMENT SUMMAF--TASK DETAILS BY OJECTIYE PA 4 U 05iU -5 22/86

DRAFT PLAN

1I MAJOR ElER Bi HAOTE START DRAFT TO FAFER COMP
PROGRAMS/TASKS DISEm.EANS STAFF EARS (HL & 100 ALL DOLLAN COSTS '050 2E ET FUNDI 3/ DATE DIRECTOF SENI 10 SV

FY86FP Fi87 FY88 86-88 FY6F FY F 85 *6-8 (000) (MM/YY, (MM/(fY (mM/YY,

OBJECTIVE: PHARMACEUTICALS POLICi 5321

PROGRAM' MAJOR POLICY WORK
PHARMACEUT. POLICY-IWLDMP169 PP .6 .( 1 28 3' _ P 4:85 i2186 08)8

PRO8RAM' RESEARCH PROJECTS
PHARMACEUTICALS RES,-1LD'RE505 0 . .1 .0 6,4 61 10/85 00/00 00/0
PHARMACEUTICAL SURV.-1WLDREb89 P t2 4 [ 4 27.4 4 ,8 09/86 (0/00 04/89

*** OBJECTIVE TOTAL .4 .4 1.5 34H 25.6 33 3



DIR5---OPS/ PHN DEPAPMENT SUMMARY--TASK DETAILS BY OBJECTIVE f bE 5 PU0 95 22; 86

DRAFT PLAN

I MAJOR ENTEF BY HAND) START DRAFT Tl FAPED COMP
PROGRAMS/TASKS DISSEMMEANS :3TAFF YEARS HL & LON Ail DOLLR COS"s •9' 2 ExTFN118 3; DATE DIRECIOR SENT 10 SUP

FY86RF FY87 FY88 86-88 Fio6R F87 F8 86- ($000' (MM/Y (Mm/ (hM/YI

OBJECTIVE: INTERSECTORAL ISSUES 0325

PROGRAM: RESEARCH PROJECTS
CROSS EFF. SOC.INVES-lWLDRE441 P .1 .0 .0 .1 8 8 0H ' 8 08/05 00/00 03/86

Nfl OBJECTIVE TOTAL 1 0 ,0 1 81 ', 0 88



DIR5---OPS/ PHN DEPARMENT SUMMARy--TASK DETAILS BY OBJECTIVE PAit 6 RU0N 05/22'O6

DRAFT PLAN

1/ MAJOR (EHEP B HHND) START DRAFT TO PAPER COMP./
PROGRAMS/TASKS DISSEM.OEANS STAFF YEARS (HL & CON) ALL DOLLOR COSTS (0(00 2/ EXT FUN 3/ DATE DIRECTOR SENT TO SUP

FY86RP FY87 FY88 86-88 FY86PP FY87 FY88 86-88 (000' (MM/YY) (MM/Y) (MM/YY)

OBJECTIVE! POPULATION' SUB-SAHARAN AFRICA (007

PROGRAM: MAJOR POLICY WORK
*SSA - POP.STRATEGY-1WLDMF074 PP,9 ,0 .4 .0 ./ .4 320 80 0 326 01/84 08/85 01/86
HEALTH FP IN SSA-1WLDMP269 B ,0 .3 5 9 0 18-s 3. 4914 01/8 02/88 06/8

PROGRAM: GUIDELINES
ADOLESCENT FERTILITY-1WLDGA559 F .2 .0 -0 ,2 11. , / 11 10/ 03/86 07/06

GUIDELINES FOR MIS-1WLDGA600 P .0 .0 0 o 1,1 . 0 1 07/8, 04/87 06/87

PROGRAM: RESEARCH PROJECTS
SPAT.DIST. POP.8 ECO-1WLDRE463 p .1 0 .0 .1 4.7 .0 .0 4,) 06/85 12/85 06/86
A0OLES.FERT.SURVEY-1WLDRE586 B P C > j3 .5 Y I 39,1 44.9 H40 ¶ 07/86 01/88 03/88
DET.FERT.8 MORT.,S.L-lWLDRE591 WP .0 8 .8 146 .0 55.6 lth4 07/86 00/00 12/8"
MORT,8 FERTIN S.L,-3SILRE001 0 1 ,0 0 .1 11.2 .0 v 112 06/85 00/00 00/00

PROGRAM: ADVICE AND REVIEW (ESW/CPP)
ESEW AIR- SECTOR REPORTS-OAR06007L .0 7 .6 12 .0 37,1 34<0 711 07/86 00/00 06/87

t*t OBJECTIVE TOTAL 8 2,2 2.5 5,5 70,3 160,5 170.7 401.4



DIR5---OPS/ PHN DEPARMENT SJMMARY-fASK DETAILS BY OBJECTIVE PME 7 RUN 0 R5 V6

DRAFT PLAN

1/ MAJOR (ENTER BY HAD) START DRAFT TO PAPER COMP,

PROGRAMS/TASKS ErJSEEM.MEANS STAFF YEARS (HL & CONi iLL "OLLAR COST' CJ0 2/ IFNDS 3; DATE DIRECTOR SENT TO EV

FY86RP FY87 FY88 86-88 FY86PP FY8/ FY33 6- E ( $000 (MM/YY) (mM/YY) (MM/Yr'

OBJECTIVE POVERTY ALLEVIATION ( 0707

PROGRAM: GUIDELINES Io0/6 010/8
POVERTY ALLEVIATION-IWLDGA530 0 ,0 .1 1 2 2 4 I 41 1Y 07/86 00/00 06/87

*0 OBJECTIVE TOTAL •0 1 1 2.1 4 1 41 103



DIRS---OPS/ PHN DEPARMENT SUMAR(--TASK DETAILS Bi OBJEI PAIE H RUI U 0/2/86

DRAFT PLAN

MAJOR E/IEF b0 HAND) START DRAFT TO PAPER COMPr
PROGRAMS/TASKS IISSEM.ME)NS STAFF YEARS HL I CON) ALL HOLLAR COS)8 (00) 2 E T FUNO 3 DATE DIRECTOR SENT TO SVP

FY86RP FY87 FY88 86-88 FY86"P FY07 FY88 86-88 BOOS, (MM/6YY SMM/I I MM/YO

OBJECTIVE: NON-LINRED(

PROGRAM' STAFF DEVELOPMENT
COMPUTER COORDINATIO-S5010000L . 0 . 6 710 07/86 00/80 06 8

PROGRAM: ADVICE AND REVIEW (ESW/CPP)
CSEW AIR- SECTOR REPORTS-OARA 16 .0 .0 . 36J 0 . 6 00/00 00/00 00/00

PROGRAM ADVICE AND REVIEW (LENDINI)
LENDING A&R (UPSTREAM)-OARU 1 .0 .6 3 00 06/00 00/00

PROGRAM' ADVICE AND REVIEW (SPN/EVAL)
SUPERVISION A&R-OARS .. 36,1 . . 6 0) 00 00/0. 0/

-PROGRAM: DIRECT SUPPORT TO OTHERS
HEALTH REVIEW-1WLDGA148 I o' . 0 08 M 00/ 09 A/00

PROGRAM: MISCELLANEOUS
T.A. COORDINATION-TAC 1 .0 .0 ,1 60 86 0 00) 00/00 00/00

PROGRAM: OVERHEAD
PHN TECHNICAL NOTES-M5010000L ,01 1 31 .2 471386 01/00 06/81
NUT.REV.PUBLICATION-10000000L 1 .8 .0 1 5.0 0 07/85 /o'0' 06/86

*** OBJECTIVE TOTAL , , .1 22 140,6 16,4 17 1I A



DIR5---OPS/ PHN DEPARMENT SUMMAR--TASK DETAILS BY OBJECTIVE P TE 9 RU: 95 22/86

DRAFT PLAN
ENTER BY HAND) START DRAFT TO PAPEP COMP.'

PROGRAMS/TASKS DISSEhMEANS STAFF YEAFS HL & CON) ALL DOLLAR COSTS ½09' -- T------- ---DATE ---------- SE-T-T-----
------~~~ ~ ~ ~ ----- -- ------- -- --- ---- ------- -------------- ------- (8$8 R Y 7 Y 8 s B 000) ( YY Mh Y f

FY86RP Ff87 FYf80 86-88 FF K87~ FY8 K3 0 ~ 0 ~ (HFT fIY t~Y

OBJECTIVE: NON-LINKED--OVERHEAD)

PROGRAM' OVERHEAD 00/00 00/00
HOLIDAYS-HDY .5 .3 .3 i. 22.6 567 00/00 00/00 00/00

LEAVE-LEV I'B 12 7 00/00 00/00 00/00

MANAGEMENT-MAA 1, . ' 23 172.3 8 5 7 2318s 00/00 00/00 00/00

INTERNAL ADMINISTRATION-M(A I .2 2 8 317 11 3 11 3 54<1 00/00 00/00 00/00
TRAINING-TRG .5 .2

**0 OBJECTIVE TOTAL 60 2.2 2.3 104 454.6 234.4 201,; 890.9

DEPARTMENT TOTAL: 202 12;7 12 7 45.6 149/<0 1047,0 1053,0 35/ 3

1/ DISSEMINATION CODES: 2P 3

B = BOOK MS U /ORS OR O PP = POLICY PAMPHLET EXRLUCIN6 COMPUTIN SUFFIX AMOUNT WITH A (APPROVED) OR
BP =BOARD PAPER 0 =OTHER S =SPEECH CONTRACTUALF TRANSLATION IR' (REQUESTED OR, TO BE RiOESTE'),

C= COURSES/SEMINARS P = PAPOR WOr = ORKING PAPER FOOTNOTE SOURCES OTHER THAN RPO.



ItIRlC---OPS/ PHN DEPARTMENT SUMmAR--TASK DETAILS BY PRuORAM FAGE 1 RUN; 05/22/86

DRAFT PLAN

1/ MAJOR ;ENTER BY HAND) STAkl DRAFT TO PAPER COMP,/
PROGRAMS/OBJECTIVES/TASKS DISSEM.MEANS STAFF YEARS (HL I CON ALL DOLLAR COSTS (000) 2/ EXT.FUNDS 3 DATE DIRECTOR SENT TO SVP

FY86RP FY87 FY88 86-88 FY86RP FY87 FY88 86-88 ($000) (MM/YY) (M/YY) (MM/YY)

PROGRAM: MAJOR POLICY WORK

OBJECTIVE. IMPROVE AND EXTEND POLICY ADVICE & LENDING, HEALTH 0319
HEALTH FINANCING-1WLDMP072 PF0 .3 1 0 4 20.3 3,6 .0 23.y 01/85 01/86 09/86

SUB-TOTAL 3 .1 .0 4 20,3 3.6 ,0 23.9

OBJECTIVE: PHARMACEUTICALS POLICY ( 0321 )
PHARMACEUT, POLICY-1WLDMP169 PP 6 0 1 .7 28,4 3.0 6,1 37.4 04/85 02/86 08/87

SUB-TOTAL 6 0 1 7 28.4 3.0 6.1 37,4

ODBJECIIVE: POPULAfION: SUB-SAHARAN AFRICA ( 0607
tSSA - POP.STRATEGY-1WLDMP074 Pf ,0 .4 0 0 4 32.6 .0 .0 32,6 01/84 08/85 01/86
HEALTH & FP IN SSA-1WLDMP269 b .3 5 .9 .0 18.5 1019 49.4 01/87 02/88 06/88

SUB-TOTAL .4 3 35 1.2 326 18.5 30.9 821

*M PROGRAM TOTAL 122 4 .23 81,6 25.1 37.0 143 4

PRUGRAM GUIDELINES

uBJECTIVE IMPROVE AND EXTEND POLICY ADVICE I LENDINS7 HEALTH ( 0316
RESOURCE ALLOCATION-1WLEGA150 P .5 ,0 .0 .5 40j . .0 403 07:83 0i/00 06/86
RISK SHARING 8 INSUR-1WLDGA537 P !C 1.4 .1 0 1.5 102,0 4,1 .0 106 1 07/85 (0/00 12/86
PHYSICIANS EDUCATION-1WLDGA636 P ,2 .0 .0 .2 15.0 .0 0 15,0 03/86 00/00 06/86
FINANCIAL PLANNING-1WLDGA766 OPF .0 .4 .3 E .0 22.5 29.0 51,4 07,86 00/00 12/87
MATERNAL HEALTH CARE-1WLDGA768 P ,0 , 0 2 .0 14.2 .0 14., 11/86 12/86 06/87
RISK COVERAGE-1WLDGA769 P 0 4 5 9 0 37,7 46,9 84,6 12/8o 06/88 10/88
RESOURCE ALLOC. II-1WLDGA772 P W ,0 .4 .5 1 00 25./ 4o,5 72.2 07/86 00/00 06/88
HOSP.RESOURCE USE-OS-1IWLDGA776 4P P ., .3 7 9 0 22.2 70 5 92.7 09/86 00/00 06/88
*HEALTH FINANCE ANAL-1WLDGA777 P ,b .5 7 .0 24,4 47,1 71a 07/86 0o//B7 05/88
CONP.HEALTH STRAT.I-1WLDGA778 F . 2 7 .0 15. 37.4 53.0 07/86 05/87 08/89

SUB-TOTAL _0 2, 73 15/,4 166.3 277,3 601.1

OBJECTIVE: IMPROVE & EXTEND POLICY ADVICE & LENDINGiPOPULATION 0317
DEMOGRAPHIC WORK-1WLDGAI65 0 3 2 .2 .8 25.0 14.4 16<7 56,1 07/86 00/00 06/87
tINCENT FOR SOAL FAM-IWLDGA529 WP 2 .j ,9 43i4 9.4 .0 52.7 11/84 11/86 12/86
tPRIVATE SEC.IN FP-IWLDGA531 WF ,0 .7 67,7 2.1 .0 69 04/85 06/86 09/86
POP, I EDUC,-1WLDGA532 P 0 , ,0 .0 1,6 ,0 .0 1.6 04/85 09/85 06/86
FAMILY PLANNING ANAL-1WLDGA599 P 4 4 .6 1,4 31.3 27,7 32.6 911 11/85 11/07 12/87
POP./BANK AGRIC.WORK-1WLDGA601 P 1 , 0 21 72 ,0 .0 7,2 05/85 00/00 01/86
EVL IN PHN PROJECTS-1WLDGA767 P 0 v .0 ,0 ,0 1 15.4 07/86 10/87 12/87
SERVICES AT PERIPHER-1WLDGA770 P .. .7 1,4 0 1A 106.3 07/86 07/87 10/87
PROJECTION METHREV.-1WLDGA771 F 7C , ,4 .0 17.2 8., 25,8 07/86 05/87 07/87
INCENTIVES-INDONESIA-1WLDGA775 P .1 .0 1 .0 6,3 .0 6,3 07/86 00/00 06/87

SUB-TOTAL _3 1. 5,9 176,1 129,6 i26.5 43122

OBJECTIVE: IMPROVE NUTRITION POLICY AND LENDING ( 0319 )
NUTRITION-1WLDGA560 F .1 ,0 . ,1 1000 .0 .0 10.0 CA/86 00100 06/86

SUB-TOTAL ,1 . .0 .1 10,0 .0 .0 10,0

OB IECTiYE: POPULATION: SUB-S8HARAN AFRICA ( 007
ADOLESCENT FERTILITY-lWLDGA559 2 118 ,0 .0 11.8 10/8 93/86 07/86

GUIDELINES FOR MIS-1WLDGA600 . . , 9'9 10.1 , 20,1 07 85 04/87 06/87

3UB-TOTAL 3 3 21, 10, 1 .0 31.9

OBJECTIVE! POVERTI ALLEVIATION ( 0707 )
POVERTf ALLEVIATION-IWLDGA530 0 . 1 1 2 2, 41 4.1 1 3 07/86 00/00 06/87

U-TOT7L C 1 .1 .2 2.1 4.1 4.1 10.3

14* FROGRAM TOTAL 4.7 4 2 4.8 13,7 367.3 310.2 408.0 1085.5



DIR1C---OPS/ PHN DEPARTHENT SUMMARY--TASK DETAILS BY PROGRAM PAGE 2 RUN: 05/22/86

DRAFT PLAN

I/ MAJOR kEH I ER BY HAND) START DRAFT TO PAPER COMP,/

PROGRAMS/OBJECTIVES/TASKS DISSEMMEANS STAFF YEARS (HL & CON) ALL DOLLAR COSTS (000) 2/ EXTFUNDS 3/ DATE DIRECTOR SENT TO SUP

FY-6R -FY87 FY08 86-88 FY86PP FY87 FY88 86-88 ($000) (MM/YY) (MM/YY) (MM/YY)

PROGRAM RESEARCH PROJECTS

OBJECTIVE: IMPROVE AND EXTEND POLICY ADVICE & LENDING, HEALTH ( 0316 12 0
SMOKING AND HEALTH-IWLDRE502 P .1 0 •1 '- .0 .6 87 12/85 05/00 06/86
MATERNAL MORT,1 MORB-1iLDRE503 P 1 0 0 1 87 10 .0 8.7 09/85 05/86 06/86
TROPICAL DISEASE RES-IWLDRE504 P 8 1 '31 .0 12.0 10/85 04/86 12/86
MODELING HEALTH COST-IWLORE510 WPp 1 0 183 51 0 23,4 09/85 0/ 2/8
HOSP.RESOURCE USE-IP-IWLDRE520 WPTP 5 .5 127 35,0 .0 64/ 03/86 07/88 02/87
CHILD/MATERNAL HLTH-IWLDRE585 P 0 '0 4 , 8 . 13.7 43,7 07/87 07/88 12/88
TOR PROJD'EV.8 RES,-lWLDRE588 P .0 .1 4 .0 83' 22.4 302/ 07/86 00/00 08/M

TDR1 PRJDE.RS-1LRE82 12 4 04/85 06/87 12/87
GAMOIA - COST RECOV.-36AMRE001 1 12

SUB-TOTAL 1,- .7 9 76t4 56.6 71.3 204,3

OBJECTIVE' IMPROVE 9 EXTEND POLICY ADVICE & LENDINGPOPULATION ( 0317 ) 1 4 7 835
EFF, ALT.FP DEL.SYS.-lWLDRE148 P 'B 'A 2 1. 058 75 103 65 05/85 06/8? 12/8?
CONTRACEP.SOC,MKTG-1WLDRE583 P .32 3 1 0 64.0 07/86 1/88 06/87
INCENT.,BANGLADESH-8BANRE001 WP .2 . 0 16 2 .0 10- 07/85 01/87 06/87

SUB-TOTAL .8 7 4 2. 58,4 62 6 42 3 1613-

OBJECTIVE: IMPROVE NUTRITION POLICY AND LENDING ( 0319 )
NUTIN INDONESIA-1WLDRE459 WP'SP .B .4 .1 .0 .5 45,S 5, .0 52 1"/85 0010 06/87
NUT. IVORY COAST-1WLDRE980 0 .0 .0 0 81 ,1 180 36 81 0 2/ 12/86 06/87
NUT.IN PHN PROJECTS-1WLDRE494 P .4 .5 .5 1.5 26,b 36.8 368 4,4 0 '/86 00/00 06/87
NUT,-OPT.SUS.8TRANS-1WLDRE381 WPp , 0 4,1 07

UB-TOTAL . 71 68.3 47.0 36.8 152.1

OBJECTIVE: PHARMACEUTICALS POLICY ( 0321 ' 0 12 6 10,85 00/00 00/00
PHARMACEUTICALS RES.-1WLDRE505 0 61 41 0 6,2 . 1 19 86 00/00 48
PHARMACEUTICAL SURV,-1WLDRE589 P . 26 0 164 27.4 43.8 0/8c 000 04/89

SUB-TOIAL 1 4 4 .8 6 4 22.6 27.4 561

OBJECTIVE: INTERSECTORAL ISSUES ( 0325 8 0 88185 00/00 03/86
CROSS EFF. SOC.INVES-1WLDRE441 P 1 0

SUB-TOTAL - - --0 --------------

OBJECTIVE: POPULATION: SUB-SAHARAN AFRICA ( 0607 4
SPAT.DIST, POP, ECO-IWLDRE463 P 11 .0 30 1 4 0 .0 4ic 07/ ,1/85 06/86

ADOLES.FERT.SURVEY-1WLDRE586 B 1P 5 0 .3 .5 .. 39.1 9 1160 84 07/86 01/88 03/88
tET.FERT.& MORTS.L-1WLDRE591 W, .8 ,8 1,6 1 55.6 60,9 1164 07/86 00/00 1/87
MORT.& FERTI0 I L,-3SILRE001 1 0 .0 .1 112 . .0 1112 06/8F 00/00 00/00

UB-TOTAL I_ 1 2.7 15,9 94,7 1.5 6 216.4

PPOGRAM TOTAL 3.5 3,6 3.: 16,6 234.2 283.5 283.5 801.3

PROGRAM: SENERAL OPERATIONAL REVIEW

OBJECTIVE IMPROVE AND EXTEND POLICY ADVICE LENDIM HEALTH ( 0316 11 9 0 0 11,I 07/84 09/85 12/85
tHEALTH LENDING REV-1WLDOR054 P ,WPo 010 1,. 07/84 09/85 12/87
PUBINVEST.SECTREV, -19LOR1Y1 9 - 4 11.5 10 21.8 07/86 00/00 06/87

SUB-1OTAL 2 Ii 10.3 33,7

OBJECTIVE: IMPPOE 9 EXTEND POLICY ADVICE I LENDINGPOPULATION (0317 5
tFOF . DING PEl,-IWLDOR052 P WFP0 .7 5 06/1 10/86 03/87

-I3-1OhL , GRA. 537 58.F9 E L 112,

~0 FOG;AM TOT,iL 6. . . 5,o 70,4 10M 146,3

r?09 STAFF DEVELOPilENT

IEC T LI11 l



R12-- -UP/ PHN DEFRTMENT SUMMARY--TASK DETAILS BY FROGRAh FAbE 3 RUN: 05/22/86

AFT PLAN

I MAJOR (ENiER BY HAND) START DRAFT TO PAPER COMP./
OGR DJECTIES/TASK0S DIL3EA.EANS STAFF YEARS (HL & CON) ALL DOLLAR COSTS (000) 2/ EXT.FUNDS 3/ DATE DIRECTOR SENT TO SVP

FY8 RP FY87 FY00 86-88 FYSAFRP FY87 FY88 86-88 $000) (MM/Y (MM/YY) (MM/YY)

COMPUTER COORDINATIO-5010000L 0 0 2 0 6 772 7.2 21 .0 07/86 00/00 06/87

UB0-TOTAL 0 0 6,/ 7,2 7.2 210

I PROGRAM TOTAL 1 0 0 .0 6/ 72 7-2 21,0

PROGRAM) ADVICE ANY REIEW (ES/CFF)

2BJECTfIVE: IMROVE AND EXTEND POLICY ADVICE LENDI bi, HEALTH 231
6DV, & REV, - HEALTH-DAR03016L 4 .1 .0 .4 206 3 .0 23 07/s6 00/00 06/87

20B-TOTAL ,4 ,1 .6 .4 20.6 3.1 0 23,7

:BJECTIVE: I.?R'V/E I EXTEND POLICY ADVICE U LENDINGYFOPULATI3N 2317
ADV. RE, - PP YAR3017L 4o *0 .2 .4 22,1 0 0 22.1 07/85 00/00 06/86

AU 2 0 .4 22.1 0 .0 22.1

JTIVE FO:ULATION SUB-SAHARAN AFRICA 0607
COEU[ R SECTOR REPORT> -AR26007L 0 7 6 1.3 0 37,1 34.0 71.1 07. 86 000 06/87

U T7A 7 .6 1,3 0 37.1 34.0 71.1

JECTIVE: ON0-LINKED )
EW A&R 1ECTOR REPURTS-OARA 6 .0 0 .6 363 0 .0 363 00. 00 00.1 00 00/00

U TT'L 6 0 .0 .6 36.3 0 0 36.3

PROGRA TOTAL 13 7 .6 2.7 79,0 402, 34,0 153.2

FRGRAM ADVICE AN, REVIEW (LENDING

OBJECTIVE: NON-LINKED )
LENDING AIR (PSTREAM)-OARU 6 , 3615 Q .0 36.5 00 00 00/00 00/00

UB-T7TAL 6 .6 36. 5 ,0 36 5

I PROGRAM TOTOL 0 0 6 3, 5 0 .0 36.5

FFRi D AD E AD REVIEW (SPN/EVAL)

OBJECTIVE: NON-LINKED
SUPERVISION AIR-OARS 6 0 . .6 36,1 36,1 00/00 00/00 00/00

U -TUTAL v 0 6 36,1 .0 .0 36.1

i* FROGRAM TOTAL u 0 0 6 361 0 .0 36,1

PROC-OF: DATA MONITIIHING SYSTEMS

22C CTIVE1 IMPROYE AND EXTEND POLICY ADVICE & LENDING? HEALTH 1 CTl1.
HEALTH STATISTICS-D5800000L . 2 ,: .4 o,5 16.4 16.4 39,4 09/86 00/ 0 06/87

TCTAL . . .2 .4 6.5 16,4 16.4 39.4

6C'VE: FIPROVE i EXTEND POLICY ADVICE & LEND(NGiPOPULATION 2317p" .FP/jF-F OIi-DS 1000,0L 2,.2 1. 58,9 32,8 26.6 118,2 07/86 00 00 06/87
FF DATA FOR VDIIHN-D274000L 1 . ,2 1'.4 6, 2  

0.1 24.6 07.86 00./00 06/87
;N COLLOEORATIO-D5750000L 10 ,1 ,1 .3 .0 11.7 14,7 26,4 07/B6 03/00 06/87

T T C6 .5 .3 1,4 74.2 50.6 44.4 16. 2

P0RO TOTAL .6 .7 .5 1 60, 67,1 60. 208,7



R1--OPS PHN DEPARTHENT 8UhhARY--TAScK DETAILS B( PROGRAM PAGE 4 RUNI 05/22/86

:AFT PLAN
F- PLA m(ENlER BY HAND) START DRAFT TO PAPER COMP./

-OGRAMS'O8JECTIVES/TASKS t1 mp N STAFF EJES (HL I C0b ALL DOLLAR CO.iTS (000) 2/ EXT.FUNDS 3 DATE DIRECTOR SENT TO SVP

--GR---/-BJECTIVES/TA--- --IS - ---- , -- -- - - ---- - - --- - - - -- --- - - -- -- - - - --- - -- --- -- - - --- --- - -- -

FYBRF FY37 FY8B 86-88 FYB6RP FY87 FYB8 86-88 8000) (MM/yr imh/YY) (MMlYy)

PROGRAMI DIRECT SUPPORT TO OTHERS

DJECTIYE: IMPROVE & EXTEND POLICI ADVICE & LENDINGPOFULATION
#POP.LENDING REV.-lWLDOR052 F WP 010 0 1.0 0685 00/00 00/00
RVW RES HUMAN REFROD-1WLDRE1855 1 C, 10 0 .0 . 88 06/85 00/00

.U-TOTAL .3 0 3 17,4 .0 .0 174

3BJECTIVE 1FROVE NUTRITION POLICY AND LENDING ( 0319 00/00
NUTT8N-1L00008 ,~ 8 .8 .~ 20 . .0 2.505/86 00 00/0

NUT:I N-1WLDGA560l

3)8-/TO U . 2.5 .0 .8 12.5

DBJECTIYE NON-LINKED 00/00 00/00
(EALTH REVIEW-1WLDGA148 .1 .0 .0 08/84

TUB-TOTAL --0- - - -- - --0-- -8-0-

FOGRAM TOTAL 0 8 0 6 39 39

PROGRAMI MISCELLANEOUS

8BJECTIVE NON-LINLED 001600 000 00/00
Tk COORDINOATION-TAC .1 .0 .

FT. 0 1 6.8 .8 10 6.8

ti PROGRAM TOTAL -1 . 8 . .8 . .

FARTMENT TOTAL---(EXCLUDING OVERHEAD) 14.1 10,, 10.3 (5.0 1033.3 803.0 640.8 2677.8

2/
'ISSEMINATION CODES CLUDING COMPTi(NO SUFFIX AMOUNT WITH 'A' (APPROVED) OR

B 0Kol MS =OMS OR OPN PP PDLICY PAMPHLET EXTCUALNG TRANLATION 'R' (REQUESTED OR TO BE REGUESTED)
BF =OARD PAPER 0 OTHER S. SFEECH COWTRACTUAL TRANSLATION FRO(RETESOTURCES OTHER THAN RPO.

C = COURSES/'SEMINARS P PAPER WP = WORKING PAER
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INPUT 1A ANNEX 2

Page 1TASK PROPOSAL: TEXT ACTIVITY

Research -DEpARTMNT PHN Major Policy

OBJECTIVE: 06007 Guidelines, etc.
General Oper.Rev.
Staff Development

TASK MANAGER: New Staff Person Support to EDI
Oper. Adv. & Rev.

OTHER STAFF MEMBERS: Proj.Implem.Rev.
Aid Coordination
Technical Asstn.

TASK NAME: Finance and Management of Health and Cofinancing

Family Planning in SSA (lWLDMP269) Regional Suppcr
Other (Specify)

BACKGROUND

Needed to complement work completed on sub-Saharan Population.

OBJECTIVE OF TASK

Prepare Bank policy paper on stated topic.

APPROACH AND WORK PROGRAM

(1) Review completed sector work with PHN Task force.

(2) Identifv lacunae.

(3) Commission consultant work to organize data, prepare principal tables,
contents, draft chapters.

(4) Vet draft for PHN, OPS, regional review; discuss draft in governments.

(5) Finalize report for publication.

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation* B

Book for client governments.

* DISSEMINATION CODES: B = Book, BP - Board Paper, C = Courses/Seminars, MS OMS or OPN'
0 - Other, P - Paper , PP = Policy Pamphlet, S - Speech,WP - Working.Paper



INPUT IA -
Page

TASK PROPOSAL: TEXT ACTIVI-Y
Resear:n

DEPXRTYlNT: PHN Major Policy
uieines

03016 leera x

77-

AKK :kAi!R: Vicente B. Pacueo

TERSTAFF M1=ER S: Aid cor7inac
Lechnia Assen.

TASK NAME: PubLic Investment Sector Review (1WLDOR119) e s

BACKGROUND

There is a need for some PHNPR staff members to be invoLved in
pubLic investment sector review.

OBJECTIVE OF TASK

To participate in a oubLic investment sector review mission.

APPRCACH AND WORK PRCGRAMX

(1) Look for mission opportunities, preferabLy for countries in AngLo phone
Africa or Latin America.

(2) To particioate between September and February.

AUDIENCE AND STRATEGY/?LAN F0R DISSEMINAT:ON -- Su~mary ;,ca:-io* a 0

The WorLd Bank

*DSSY;:~ -<D 3-7T"A -, ITeC Jree~--- K
_CD7S: ~ ~ ~ 3 p - rs



INPUT 1A
Page

TASK PROPOSAL: TEXT ACTIVITY
Research r

DEPARTyNT: PHNPR Major Policy
Guidelines, etc.

.BJECTIVE: 03016 General Ooer.Rev.
Scart Develop~ment
Support co EDI

TASK MANAGER: John Akin Oper. Adv. & Rev.
Proj. mplem.Rev.

OTHER STAFF ?EMER-S: Aid Coordination
Technical Asstn.
Cofinancing

TASK NAME: Child and Maternal Health (lWLDRES85) Regional Suppcrt
Other (Specify) 

BACKGROUND

Whether and how the choices of health care use affect the health of mothers

and their young infants is not well understood. If we can sort out the

impacts of various kinds of health care on health and can also determine

why women do or do not choose to use each type of care, health policy choices

will be enlightened.

OBJECTIVE OF TASK

Carry out analysis of child and maternal health care usage and health results.

APPROACH AND WORK PROGRAM

The approach will be by statistical analysis of a time series data set

from Cebu, Philippines. The project is to start in fiscal year 1988.

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Nocation* P

PHN staff plus a wider audience through later publication.

* DISSEMINATION CODES: 3 = 3ook, 3? = 3oard Paper, C Courses/Seminars, MS = 2MS :r DP
0 = Other, ? = Paper , PP = Policy ?amphle:, S = Speech,
W= Workin Ppe



INPUT 1A A -
Page L

TASK PROPOSAL: TEXT ACTIVITY
Research

DEPARTYENT: PHN Major Policy
Guidelines, etc.

OBJECTIVE: 03016 General Oper.Rev.
Staff Development
Support to EDI

TASK MANAGER: Vicente B. Paqueo Oper. Adv. & Rev.
Proj.Implem.Rev.

OTHER STAFF MEMBERS: Aid Coordination
Technical Assen.
Cofinancing

TASK NAME: TDR Project DeveLopment and Research (1WLDRE588) Rezicnal Suppor-
Other (Specify)

BACKGROUND

This task is a direct offshot of Paqueo's earLier work, reviewing
issues in the economics of tropicaL disease probLem.

OBJECTIVE OF TASK

1. To deveLop an economic research project in tropicaL disease
probLem.

2. To undertake actuaL research.

APPROACH AND WORK PROGRAM
(1) Write down a concrete orooosaL.
(2) CircuLate for comments and suggestions, oarticuLarLy from the

WHO/TDR orcaram.
(3) Submit for funding.
(4) ProoosaL comoLeted by ApriL 30, 1987.
(5) WiLL work with Bernhard Liese.
(6), Launch actjaL Pesearch Proict b" e-tember 1, 19q7.
(7) ActuaL Research Pro ect Como-Leted by AOril ., L 199.

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation* (

PHN professionaLs at the WorLd Bank, WHO and MOH

DISSEMINATION CODES: 3 = Book, BP = Board Paper, C -Courses/Semnars 'S = DYS :r

C = Other, P = Paper , PP = Policy Pamphle:, S = speeca,= working Paper



INPUT 1A E
Page

TASK PROPOSAL: TEXT ACTIVITY
Research x

DEPARTNENT: PHNPR Major Policy
Guidelines, etc.

oBJEcTIVE: 03017 General Oper.Rev.
Staff Development
Support co EDI

TASK MANAGER: John Akin Oper. Adv. & Rev.

Proj. Implem.Rev.
OTHER STAFF MEMBERS: Aid Coordination

Technical Asstn.
Cofinancing

TASK NAME: Contraceptive Social Marketing (CSM) (lWLDRE583) Regional Suppcor:
Other (Specifv)

BACKGROLrND

Programs to subsidize the prices of privately distributed contraceptives are

widespread. Whether those who purchase from such programs are new users

have switched from other non-subsidized sources is not known. This research

will analyze that topic.

OBJECTIVE OF TASK

Determine the patterns of purchase of contraceptives by various social
and income groups both before and after the CSM program is initiated in

the Dominican Republic.

APPROACH AND WORK PROGRAM

Data on women's contraceptive usage behavior and the prices and other
factors affecting usage will be collected twice. Changes in behavior as
a result of initiation of the CSM program will be analyzed.

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation* ( P

PHN staff, wider bank audience, wider audience of family planning researchers
and professionals.

* DISSEMINATION CODES: B = Book, BP = Board Paper, C = Courses/Seminars, MS = QMS 3r OPN
0 = Ocher, P = Paper , PP = Policy Pamphlet, S = Speech,

-P = Working Pacer



INPUT 1A ANNEX 2
Page I

TASK PROPOSAL: TEXT ACTIVITY
Research X

DEPARTENT: PHNPR Major Policy
Guidelines, etc.

OBJECTIVE: 03019 General Oper.Rev.
Staff Development
Support to EDI

TASK MANAGER: Dov Chernichovsky Oper. Adv. & Rev.
Proj. Implem.Rev.

OTHER STAFT MEMERS: Aid Coordination
Technical Asstn.

TASK NAME: Nutrition - Optimal Subsidies and Transfers Cofinancing

(lWLDRES81) Regional Support
Other (Specify)

BACKGROUND

The recent food security paper ( IBRD report 5926) concludes that it is
purchasing power of some households and nations that prevents them from attaining
adequate diets. The paper also identifies subsidies and income transfers as the most
effective means to alleviate malnutrition.

OBJECTIVE OF TASK

The objective of this task is to develop a model that would suggest the
optimal income transfer and subsidy policy program needed to achieve minimum
nutritional requirements in a population. The model should identify the minimum
budget to achieve a particular policy objective, or the optimal program with a given
budget.

APPROACH AND WORK PROGRAM

The model will take into account consumers' incomes and revealed preferences
as well as market prices, and consider the entire food basket and all major nutrients.
In this regard the model would break away from traditional programs which focus
largely because of a lack of adequate models and data on a single food and one or two
nutrients. The following stages of a work program are scheduled: (a) development of a
basic model with a simple illustration, (b) preparation of a research proposal for the
development of a full model and its application in two-three countries, and
development of a computer - based simulation model that will enable planners to study
various policy and program options.

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation*

Policy makers and Planners WP/P/Software

* DISSEMINATION CODES: B = Book, BP = Board Paper, C = Courses/Seminars, MS = OMS or OPN,0 = Other, P = Paper , PP = Policy Pamphlet, S - Speech,
WP - Working.Paper
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TASK PRO*POSAL: TEXT ACTIVITY
Researchx

DEPARTYENT: PHN Major Policy

03021 lnr rR

S R.~j~.2: Vicente B. Paqueo

JTHER s:AET >EMBERS: Aid orincc
Technical Assc'.

Co fEi nanci
TASK NA.,E: Pharmaceutical Survey (1WLDPE589) Regica S r

3ACKGRQUND

This is to implement an earLier research proposal for a study of

pharmaceuticaL consumption patterns and prescription behavior.

OBJECTIVE OF TASK

To Launch a small survey and coLLect necessary information

for the analysis of pharmaceuticals consumption pattern and prescription
behavior.

A2?ROACH AND W'ORK ?RCGRAM

(1) Use a consuLtant and/or a smaLL survey group in the Third WorLd country.

(2) Collaborate with WHO professionaLs in the Essential Drugs Program

(C/o Susan Foster).

(3) Survey Starts on ApriL 30, 1987.

AUDIENCE AND STRATEGY/PLAN 70R DISSEMINATLON -- Sumarv Nocacion* P

PHN Professionals at the World Bank, WHO, MOH and the pharmaceutical industry.

*~~~~ D:SYN:C CE '< I aeC=C!rses73 zemars, 'IS -5
- , ?oic:?a,Le:, S
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TASK PRdPOSAL: TEXT ACTIVITY
Research

DEPARTMENT: PHNPR Major Policy
Guidelines, etc.

OBJECTIVE: 06007 General Oper.Rev.
Staff Development

TASK WNAGER: R.A. Bulatao Support to EDI
Oper. Adv. & Rev.

OTHER STAFF MErEtRS: M. Shizari Proj.Implem.Rev.
Aid Coordination
Technical Asstn.
Cofinancing

TASK NAME: Adolescent Fertility Survey (lWLDRES86) Regional Support

Other (Specify)

BACKGROUND

A comprehensive review of research on adolescent fertility in
Africa prepared for the Bank has demonstrated that (a) adolescent
pregnancies and births in the sub-Sahara are probably quite frequent, (b)
they may impose significant costs in lost educational and reproductive
resources and in the drain on health resources from septic abortions, but
(c) accurate information about the scope of the problem and its causes and
consequences is lacking. Representative surveys of youth are essential in
providing data to support ameliorative measures.

OBJECTIVE OF TASK

The objective is to provide information that will (a) contribute
to the understanding of the problem, (b) facilitate the design of
appropriate programs by identifying appropriate targets and explicating
causes, and (c) provide information to motivate government action.

APPROACH AND WORK PROGRAM

A survey on adolescent fertility will be designed and conducted in
southern Africa. The survey will be coordinated with surveys being planned
in west Africa at Columbia University and elsewhere.

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- S u Notation (B P, C
- Local researchers will prepare a book- ieng manuscript

summarizing results. This will be the basis for an in-country seminar
directed toward policy-makers. Shorter papers will be prepared locally and
at the Bank, focusing both on local results and cross-national comparisons,
for separate publication.

* DISSEMINATION CODES: B = Book, BP = Board Paper, C Courses/Seminars MS = OMS or OPN,
0 = Other, P = Paper , PP = Policy Pamphlet, S = Speech,WP - Working.Paper
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TASK PRO POSAL: TEXT ACTIVITY
Research

DEPARTYENT: PHN Major Policy
Guidelines, etc.

OBJECTIVE: 06007 General Oper.Rev.
Staff Development

Support to EDI

TASK MANAGER: K.C. Zachariah Oper. Adv. & Rev.
Proj.Implem.Rev.

OTHER STAFF MEMBERS: SuLekha Patel Aid Coordination
Technical Asstn.
Cofinancing

TASK NAME: Research on Determinants of Fertility and Regional Suppocrt

Mortality in Sierra Leone Other (Specify)

BACKGROUND A proposal for a research on determinants of fertility and mortality

was submitted to the research committee early this FY. This was, however, rejected

by the Committee. Since the project was thought to be very important by the
W. African region and Population oroject department and half the cost was to be met

from project funds, I am oroposina that we oursue this project with Departmental

funds. The total cost can be reduced from $3010,00 to $250,00f. The Department

share would be $1nn.,n00r soread over a oeriod of two years.

OBJECTIVE OF TASK and

To learn more about the levels determinants of infant and child mortality and

fertility in Sierra Leone.

APPROACH AND WORK PROGRAM

The project will be carried out through collection of primary data from Sierra Leone

using mainly project funds and analysina the data in collaboration with Sierra

Leone research workers. The orooosal submitted to the research committee will be

folLowed throuah with minor changes, but with only one consultant to sunervise

the field work.

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation* ( 'P

The orincioal audience will be the rovernment and scholars of Sierra Leone,

project and program staff in the Bank and the research community in general.

* DISSEMINATION CODES: B = Book, BP = Board Paper, C = Courses/Seminars, MS = OMS or ON
0 = Other, P = Paper , PP = Policy Pamphlet, S = Speech,

WP = Working Paper
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IV Dist ribution

FRaf: Nancy Birdsil1, Chief, PHNPR

EXTENSION: 61581

SUBJECT: Attached Materials on Policy Group Work Program

I would like to emphasize that. the attached is a draft, hurriedly
produced without adequate consultation with each of you. The purpose of our
meeting at 9 a.m., Monday, June 16, is to consider changes in this draft. and
in the approach it summarizes. T hope our meeting can be viewed as the
first in a series of subsequent meetings, less hurried, on the Policy Group
work program.

Attachment

Distribution:

Messrs. North, Berg, Sai, Measham (o/r), Liese (o/r), PHND; Denning
(PHND1), Mahar (PHND2), Schebeck (PHND3)

NBirdsall:am
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BATE : June 16, 1986

IV: Mr. S. Shahid Husain, Vice President, OPS

FRi : John D. North, Director, PHND

EXTEMION: 6-1571

SUMJECT: FY87-88 WorkProgram

Attached is a restatement of the major goals of the PHN Department

Policy Group Work Program, in response to your request of June 4, 1986. The

work program is organized under seven new objectives and includes 26 tasks

for FY87 and FY88, reduced from 45 in our earlier submission. The attached

table lists the objectives and the tasks under each. The text below

discusses our major objectives, indicates how tasks under each objective are

related to each other and to the overall objective, and indicates how

various tasks contribute to the three major policy papers we expect to

produce over the next four years.

The number of tasks is still large, compared for example to EDT's total

of 26 tasks for a larger staff. However, many of the listed tasks are

closely related; several to be completed in FY87 or FY88 are inputs to

further tasks to be completed in FY89 or FY90. Though it would be possible

to combine into one some tasks now listed separately, this approach would be

cosmetic, and would reduce the usefulness of the entire system as an

internal management tool.

Major areas of work have been scaled down to permit staff to focus on

their work in a few major areas, and to spend more time on synthesis and on

analyses and writing on the policy implications of issues. For example, the

planned hospital work has been scaled down and will be oriented to
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adaptation of the large existing literature to the developing country

situation, especially to Africa. Operational research on family planning

will be continued but riot expanded, as had been planned. We have eliminated

plans for a major research effort on health maintenance organizations in

favor of description and analysis of existing information.

The work program emphasizes internal efficiency issues in the PHN

sectors. There is, for example, no work on the macroeconomic consequences

of population growth, on the treatment of the health sector in public

investment reviews, or on the effects of structural adjustment programs on

health and nutritional status. The concentration on internal efficiency

reflects our need to develop a critical mass of effort on closely-related

issues, given our small staff, and our conviction that there is considerable

room for reform in the manner countries deliver health, family planning and

nutrition services (services in which efficiency issues have received

relatively little attention compared with agriculture, transport or even

education). The concentration on internal efficiency means that in

addition to links among tasks under each objective, many tasks in fact

support more than one objective. Concentration also allows us to exploit

the opportunities we have for learning from as well as contributing to the

operational activities of the PHN Department as a whole through

participation of policy staff in operational support work.

Discussion by objectives

Objective: Improve quality and effectiveness of fertility reduction

programs

A large literature on the determinants of fertility is heavily focussed

on so-called demand issues -- the socioeconomic characteristics of those who
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want and use fertility control. Much less has been done on the supply or

program side, i.e. on the effects of availability and quality of fertility

reduction programs on use of fertility control, and on the intersection of

supply and demand -- including the potential effects of fertility reduction

programs on demand through for example "demand generation" efforts. Yet,

most potential policy and program interventions are on the supply side.

Tasks under this objective are designed to assist borrowers to improve the

supply side. To assist borrowers improve the quality and effectiveness of

existing family planning programs, a variety of studies, covering such

issues as implications of alternative contraceptive device availability, and

cost-effectiveness of alternative supervision arrangements, are planned.

Work on incentives for small family size will assess the demographic effects

of existing incentive programs; consider their cost-effectiveness compared

to alternative approaches (such as information and education efforts,

improved access to services, improved quality of services); and review the

welfare effects and thus ethical implications of various types of

incentives. A policy note on the role of the private sector in family

planning will discuss the contribution of nongovernmental organizations and

of wholly commercial programs to fertility reduction efforts, and the need

for governments to foster private sector efforts.

These three plus the 1987 Population Lending Review and a program of

work on adolescent fertility in Africa (under the SSA objective) will

provide the basis for a policy paper to be completed in FY89, tentatively

titled "New Initiatives in Fertility Reduction." More thorough planning for

the FY89 paper, which may require additional inputs, will begin early in

FY88.
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Objective: Improve Financing of National Health Systems

The major policy paper on health financing, now nearing completion, has

raised a number of issues requiring further elucidation. The policy paper

clarifies Bank views on the general direction financial policy reform in

health should take in most countries -- toward more cost recovery, more use

of private sector initiatives, more reliance on risk-sharing schemes.

However, we are not yet in a good position to provide guidance on the

institutional arrangements needed to support and reinforce reforms.

Individual tasks under this objective include work on risk sharing,

including alternative institutional mechanisms (such as private health

maintenance organizations) in the public and private sector, and studies of

the political and administative costs and feasibility of various reforms.

These along with the policy paper itself will provide the basis for a book

on health financing reforms in developing countries directed to a technical

audience, and materials for training seminars for technical staff of health

and planning ministries for use, for example, in an EDI course.

Intermediate outputs of a less technical nature will also provide general

guidance for operational staff.

Objective: Increase Efficiency of National Health Systems

Four tasks are directed toward increasing the internal efficiency of

particular health sector programs (taking more or less as given the

allocation of public resources to each program). A fifth task is concerned

with increasing efficiency in the health sector as a whole through better

allocation of resources across. The two approaches are not easily

separated, e.g. in the case of hospitals, but the distinction is a useful

one.
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The four individual programs, or subsectors, are pharmaceuticals,

hospitals, tropical disease control, and maternal and child health programs.

Each of these takes up a substantial portion of overall sector resources,

and each has has a relatively distinct administrative or organizational

institution behind it in most countries, so that it is for example a

separate line item in a public health budget. In each of these areas,

through coordination with WHO and other health groups, we are providing

critical complementary work, generally emphasizing economic questions. With

respect to pharmaceuticals and hospitals, ours is the only major effort to

address the issue of rationalization of public and private sector roles, the

economics of regulation, and so forth. Pharmaceuticals constitute after

salaries the largest single category in recurrent health budgets, as well as

the largest single category of private health spending in developing

countries. More that half (?) of PHN projects in the last three years have

included a pharmaceuticals component. Yet there are still outstanding

issues on the policy side, and little systematic information on how to

reduce serious inefficiencies in the procurement, storage, distribution and

utilization of pharmaceuticals. Hospital services still take up the bulk of

health resources in most developing countries. Several recent PHN projects

have included components designed to assist borrowers reduce hospital costs

and improve hospital governance as a means to encourage rational use of

resources. Tropical disease control looms as a growing absorber of health

resources, especially in Africa, where environmentally-related and vector-

transmitted diseases like malaria are major health problems. Our work in

this area is oriented to the need to improve the sustainability and

efficiency of control, in view of past failures to maintain initial gains.

It is being carried out in close conjunction with the Tropical Diseases
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Research Program (itself co-sponsored by the Bank), and includes inputs of

the Public Health Advisor.

Our work on overall resource allocation within the sector will pull

together and relate to each other a large number of individual studies on

cost-effectiveness of different interventions and modes of delivery

sponsored over the last three years. Simple computer-assisted models

emphasizing the financial and personnel costs as well as effectiveness of

various interventions will be developed, for use in operational work.

The resource allocation problem in the health sector is an

extraordinarily complex one, because of the large number of programs,

institutions, and potential delivery systems. We hope, by FY90, to have

sufficient material which fits together sufficiently well to draw together

critical policy lessons into a major paper on resource allocation. Ongoing

or recently-completed work done under the management of the Health Advisor

will also be of relevance: on approaches to dealing with chronic diseases

(including anti-smoking programs) and on cost-effective approaches to

maternal mortality. We expect that in such an overview paper, at least one

major theme would emerge (as it has on the health financing side): the need

to foster institutions which use market signalling devices (if not the

market itself), to promote efficiency.

Other objectives

The four other objectives and tasks under them remain closer in content

to the earlier statement. A new objective entitled "Improving Demographic,

Family Planning and Health Data" simply pulls into one place the data work

undertaken largely in conjunction with the annual World Development

Indicators. The nutrition objective is heavily oriented to work on



approaches to analyzing and where appropriate fostering inclusion of

nutrition interventions in "health" projects, and is carried out almost

entirely by the Nutrition Advisor. The poverty alleviation objective

includes, under the task name "Services at the Periphery", a review of

experience both within and outside the Bank with service delivery to poor

groups far from normal service centers and synthesis of findings from a

variety of recent and ongoing research projects (including LSMS studies in

Peru and Ivory Coast) on access to and use of services by the poor.

Finally, we have grouped several tasks under the Sub-Saharan Africa

objective which in terms of substance and approach could go under other

objectives. The task on adolescent fertility is geared to development of

improved programs for fertility reduction among teenage women in Africa, and

will be carried out in part in conjunction with a project loan, possibly in

Malawi. A major policy paper on health sector management and finance will

pull together a large body of PHN sector work (dealing with health sector

finance and management issues in at least 15 African countries) as well as

the work described above under the health sector financing objective (much

of which will focus on Africa), and work to be done on services at the

periphery. The research project in Sierra Leone, to be financed largely

under a project credit, is meant to serve as a model for a sensible approach

to demographic data development, processing and analysis in Africa, where as

emphasized in the Sub-Saharan Africa population report, population policy

development has been poor in part because of poor demographic information.
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Policy Papers

Summarizing from above, we expect to produce the following policy

papers:

Health System Finance and Management in Africa, FY88

New Initiatives in Fertility Reduction, FY89

Allocating Scarce Health Resources, FY90

NBirdsall: am
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PREFACE

The following note presents the work program of the Policy and Research
Division of the World Bank Population, Health and Nutrition Department for
the fiscal years 1987 through 1989. Although this note was prepared mainly
for internal review purposes in the Department and in the Bank, it may be
circulated outside the Bank to increase awareness of the Department's policy
and research activities.

The Population, Health and Nutrition Department is part of the
Operations Policy Staff Vice Presidency.

Requests for additional information should be addressed to:

Nancy Birdsall
Chief, Policy and Research Division

Population, Health & Nutrition Department
The World Bank

1818 H Street, N.W.
Washington, D.C. 20433
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I. Overview

Members of the Policy and Research Division of the Population, Health
and Nutrition Department of the World Bank carry out analytic work meant to

provide a foundation for Bank policy advice to governments in the
population, health and nutrition sectors. Staff do research and policy
analyses and provide related technical support to the Bank's lending
operations. Staff of the Division also participate in operational work, in
a manner designed to help them identify and work on key policy and research
issues in the field, as well as test and disseminate new approaches. The
current program, described below, includes work on such issues as the role
of the private sector in family planning, adolescent fertility in Africa,
financing of health systems, pharmaceuticals policy, smoking and health in
developing countries, patterns of demand for maternal health care, and the
role of nutrition interventions in primary health care.

II. History

The Population, Health and Nutrition Department of the World Bank was
founded in 1980. In the first several years of its existence the primary
concern of policy staff was to identify key issues in the health and
nutrition sectors and orient the Department's multi-disciplinary staff
(previously the Population Projects Department) to the health field, a new
area of Bank operations. This phase was dominated by the production of
operational guidelines for sector and project work in health and nutrition,
drawing upon Bank experience and practice in other sectors. The work
program was geared to incorporation of epidemiological techniques into
conventional project appraisal methodology, and analysis of health financing
issues. Both field and in-house operational support featured prominently;
research comprised a negligible proportion of activity.

In the last few years, there has been an increase in research and
expansion of policy work to cover population as well as health and nutrition
issues. The Bank's demographic data work has been shifted into the Policy
and Research Division of the Population, Health and Nutrition Department.

III. Recent Major Studies

1. Population Growth and Policies in Sub-Saharan Africa. Published
in 1986, this report focuses on the causes and consequences of rapid
population growth in Africa. The paper pursues three related
themes: rapid population growth as a constraint to improving living
standards in Africa; the potential for increasing use of family planning,
given changing attitudes toward use of family planning in Africa at both the
political level and among potential users; and African authorities' growing
recognition of the need to cooperate with non-government actors in the
implementation of effective population policy. Noting the high priority
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accorded by the World Bank to population assistance, the report encourages
the development of new sectoral programs and continued external financial

support.

2. Cost-effectiveness Research. A series of studies of the cost-

effectiveness of various programs to improve health has been completed.

Among the findings are that low-cost community health "outreach" workers

have only a limited effect on health indicators, and that mobile health

units are no more cost-effective than stationary health posts, except when

used for providing highly specialized services. A study of potential
avenues for reduction of maternal deaths concludes that extension of family

planning services would be among the most cost-effective interventions.

3. Health Financing Policy Paper. "Financing Health Services: An

Agenda for Reform" (1987) delineates Bank policy on health finance issues in

developing countries. The paper describes health systems in developing
countries in terms of three problems: insufficient spending on cost-

effective health activities, inefficient government health programs and

inequitable distribution of the benefits from health services. Suggested

policies to help alleviate the problems are:

1. Charging users of public facilities;
2. Providing insurance or other risk coverage;
3. Strengthening nongovernment health care, and
4. Decentralizing government health services.

The paper is meant to provide guidelines to assist countries in designing

new approaches to health finance.

Other recent studies are listed in Annex A.

IV. Description of Activities by Objective

Activities of the Policy and Res-earch Division staff and of other staff

working on policy issues in the Population, Health and Nutrition Department
are organized under six major objectives:

A. Improve quality and effectiveness of fertility reduction programs

The overall objective of the research work in this area is to extend
the scope of World Bank lending for population and to improve the design and

performance of family planning projects. Past research in this area has had
a strong demand-side focus - on examination of socioeconomic
characteristics of those who want and use fertility control. Much of our
new research will focus on supply-side issues -- the effects of availability
and quality of fertility reduction programs and their potential for
generating their own demands. Planned work is in four areas:

1. Incentives for small family size. An issues paper reviewing
existing literature and providing an overall conceptual approach will be
prepared and discussed extensively in the PHN Department. Exploratory work
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in specific countries (including Indonesia and Bangladesh) is being
undertaken. Data will be sought allowing analysis of the effectiveness of
incentives programs, with a focus on effectiveness relative to other
potential uses of resources available for family planning programs. The
work on incentives will provide input for a major policy paper on new
initiatives in fertility control programs. (Responsible: Nancy Birdsall,
Kenneth Chomitz, consultant).

2. New approaches to contraceptive services: public and private
programs. A book on contraceptive choice will include analysis of factors
and costs in contraceptive choice, promotion and delivery. Research and
other efforts include analysis of the cost-effectiveness of government
family planning programs in Indonesia and nongovernment programs in
Colombia; analysis of the effect of contraceptive marketing on patterns of
purchase of contraceptives across social class; the testing and
documentation of the use of a reproductive risk checklist in promoting
contraceptive use; a review of the experience of major nongovernment
organizations and other nonpublic groups in family planning programs.
(Responsible: Rudolfo Bulatao (consultant), John Akin, Dov Chernichovsky
(consultant)).

3. Adolescent fertility. A recently completed commissioned review of
research on adolescent fertility in Africa has indicated the need for
information on the scope of the problem and its causes and consequences in
individual countries. This research effort will design, conduct and analyze
the findings of a survey in at least one southern African country, probably
in conjunction with a Bank sponsored project. To provide comparative depth
for the findings the work will be coordinated with related efforts by
Columbia University, which may sponsor a similar survey in West Africa.
(Responsible: Rudolfo Bulatao, consultant).

4. Population lending review. To meet the Bank's commitment to
expanding lending for population, Bank staff need to have a clear idea of
the effectiveness of past and current approaches and strategies to
population lending and ways in which project design and implementation might
be refined to improve the quality of programs to reduce fertility. To this
end, PHN staff and consultants are carrying out an examination of the
historical experience of population activities and projects undertaken
during the past ten years. (Responsible: Fred Sai, George Simmons
(consultant), Rushikesh Maru (consultant), Lauren Chester.)

These studies will provide the basis for a policy paper to be completed
in 1989, tentatively titled "New Initiatives in Fertility Reduction". This
policy paper will discuss and clarify issues surrounding what might be
considered a second generation of population programs in developing
countries.

B. Improve financing and efficiency of national health systems

The overall objectives of the research effort in this area are to
assist the developing countries in the development of policies for improving
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health financing systems and in attaining more efficient and equitable

patterns of resource use within the overall health sector.

Financing

The 1987 policy paper on health financing clarifies Bank views on

general directions for financial policy reform in the health sector in most

countries -- toward increased cost recovery, more use of nongovernment

sector initiatives, and more reliance on risk-sharing schemes. However, as
an increasing number of countries initiate financing reforms, often in

conjunction with World Bank lending operations, continuing work will be
needed to evaluate the equity and efficiency effects of reforms, as well as
their revenue effects, and to provide guidance on the institutional
arrangements that support and reinforce reforms. New studies will include

(1) a review of cost recovery systems (covering such issues as collection

costs, effects on the poor, and political problems) and (2) new work on

risk-sharing, including alternative institutional mechanisms (such as health
maintenance organizations) in the public and private sector. The policy
work is designed to complement sector work planned in operational divisions

of PHN, e.g. on health insurance in Latin America and Asia, and on the

progress of financing reforms in Africa.

These studies, along with the policy paper, will provide the basis for

written guidelines on health financing reforms in developing countries
directed to a technical audience, including Bank project officers, and
materials for training seminars for technical staff of health and planning
ministries. A computer planning model for recurrent costs will be produced

for use by the operations staff. Guidelines for cost recovery, risk-sharing
implementation, and improving the performance of the private sector will be

produced. (Responsible staff: John Akin, Vicente Paqueo, Howard Barnum.)

Efficiency

Financing reforms can play a role in improving resource allocation and

thus efficiency in national health systems, especially in the long run. But
the issue of allocation of resources among and within health programs must
also be dealt with directly, and can only be resolved through better
understanding of the cost-effectiveness of alternative allocations.

1. Cost-effectiveness research: synthesis and dissemination. There
is a growing literature on cost-effectiveness of various health
interventions, most in terms of individual disease-oriented interventions,
and less on delivery systems affecting multiple diseases. These studies
have been important in improving resource allocation for individual tasks
but have not yet been unified to develop broader health policy. Constraints
to unification include the lack of analytical procedures to aggregate health
impacts from disease interventions and lack of a clear statement of health
sector objectives giving planning weights, reflecting the social consensus,
to the multiple sector outcomes (diverse morbidity, mortality and disability
effects over different population groups). A paper is being prepared which
will synthesize four or five World Bank commissioned studies, plus other
existing literature on cost-effectiveness of different interventions and
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alternative modes of delivery health care in different environments. The

paper will develop guidelines for future World Bank activity in carrying out
cost-effectiveness analyses in the health sector and in making use of the

work of others. Analytical tools and procedures to facilitate the use of
economic analysis in the design of health projects and health sector advice
will be developed. (Responsible: Howard Barnum.)

2. Internal efficiency in selected subsectors. A major concern is
obviously redirection of public resources away from expensive, largely
curative care to the kinds of public health services which are true public
goods, enjoyed by all members of society. This will become an increasingly
pressing issue as the incidence of chronic "developed country" diseases
rises in developing countries, and political and social pressures increase

for public subsidies to high-cost hospital care. A paper will be prepared
defining the chronic disease issue, based in part on sector work on China,
whose problems in this area probably foreshadow future problems in other
developing countries. In addition, new work on efficiency problems in three
subsectors is going on: hospitals (where considerable savings need to be
sought), pharmaceuticals, and endemic disease control.

Each of these subsectors takes up a substantial portion of overall
health resources, and each has a relatively distinct institutional set-up.
Pharmaceuticals constitute, after salaries, the largest single category in
recurrent health budgets, as well as the largest single category of private
health spending in developing countries. More than half of PHN projects in
the last three years have included a pharmaceutical component. Yet, there
are still outstanding issues on the policy side, and little systematic
information on how to reduce serious inefficiencies in the procurement,
storage, distribution and utilization of pharmaceuticals. Hospitals take up
to 80% of health sector recurrent resources, even in countries normally
committed to a focus on preventive care and outreach to rural populations.
Research and guidelines are needed to improve the design of project
components intended to assist borrowers reduce hospital costs and improve
hospital governance as a means to achieve rational use of resources.
Endemic disease control looms as a growing use of health resources,
especially in Africa, where environmentally-related and vector-transmitted
diseases like malaria are major health problems. PHN has several projects
involving control of these diseases and the Bank is a major donor of the
Tropical Disease Research Program. Work in this area is needed to improve
the sustainability and efficiency of control, in view of numerous failures
in the past to maintain initial gains.

In these areas, through coordination with WHO and other health groups,
PHNPR is providing critical complementary work, generally emphasizing
economic questions. (Responsible: Vicente Paqueo, Howard Barnum, Anthony
Measham).

3. Maternal and child health care: costs and utilization patterns.
Use of prenatal care delivery services and postnatal maternal and child
services will be studied using survey data from the Philippines. All
pregnant women in 17 localities (both urban and rural) have been identified
and interviewed during pregnancy and visited immediately after birth for
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another interview and anthropometric evaluations of both mother and child.

After birth the interviews are continued every two months until the child

reaches age 2. The data will be analyzed to identify the factors affecting

prenatal health care, delivery and postnatal care choices and to determine
whether these choices affect birth outcomes and maternal and child health

during the period after birth. Useful knowledge for designing and locating
prenatal, delivery and well-child services in poor areas should result from

this research. (Responsible: John Akin).

4. Health care utilization and cost recovery in West Africa.
Proposed research in the Gambia will complement an IDA-financed population,
health, and nutrition project. The research has two related objectives:

(1) analysis of the effects of public and private health and family planning
services on health and fertility outcomes; and (2) analysis of the price
elasticity of demand for these services. The results of these analyses will
allow (a) evaluation of the effectiveness of the government's village-based

primary health care system and recommendations for improved design and
targetting of the health and family planning system; and (b) recommendations
on the extent to which there is scope for increasing fees to help finance
the system without reducing utilization by the poor. The research will also

explore two methodological issues: (i) the reliability of survey responses
to retrospective questions on fertility, mortality, and morbidity in West
Africa (via comparison with already-collected prospective demographic
surveillance data with retrospective survey responses), and (ii) the
reliability of questions on willingness to pay for public services (via
comparison of survey responses to such questions with expenditure data).
Analyses will be based primarily on data to be collected from a

representative sample of individuals, compounds, and communities in the
Gambia. Work in other West African countries will be reviewed and
consolidated, with a view to drawing out overall policy implications.
(Responsible: Nancy Birdsall, Julie DaVanzo (consultant)).

C. Strengthen health and population capability in Africa

The overall objective of the research is to strengthen the institutions
and mechanisms, including in the nongovernment sector, on which African
governments must rely to develop and implement health and population
programs.

1. Health finance and management in Africa. Major health financing
reforms have begun to be discussed and implemented in Africa. The emphasis
is on (a) increased cost recovery and (b) decentralization of planning,
budgeting, personnel, and other administrative functions to lower levels of
the health system, including to hospitals, so as to improve accountability
and thus efficiency. A major policy paper focusing on Africa will increase
the credibility of the ongoing efforts of World Bank project staff to
encourage health sector reforms, and provide detailed background specific to
the African situation -- where resources are more constrained than
elsewhere, and institutional development (and rigidities) less advanced.
The paper will also provide useful follow-up to PHN's Africa population
report of 1986, which recommended substantial increases in the scale of
family planning programs, in part through increased use of nongovernment
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provision of services, and in part through greater attention in government
programs to novel decentralized approaches to service delivery. The paper
will be based on a large body of PHN health sector evaluation work dealing
with finance and management in at least 15 African countries, additional
work being done as part of the work program on health financing (e.g. on
pharmaceuticals and on the hospital subsector), much of which is focusing on
Africa, and work on improving the responsiveness of services to clients at

the periphery. In addition, one or two detailed country case studies of
reform implementation will be carried out. (Responsible: Nancy Birdsall.)

2. Demographic data development for policy. A second activity is
designed to improve population data in Africa. As emphasized in the
recently completed Sub-Saharan Africa population report, population policy
development has been poor in part because of poor demographic information
and failure to exploit what data exists for policy purposes. To address
this problem, we are working with other donors to encourage a new round of
censuses in Africa. In addition, we are collaborating within the Bank with
the Living Standards Unit and outside the Bank with the USAID-funded
Demographic and Health Surveys project to improve countries' capability to
collect and analyze household demographic and health information. Finally,
a special review of PHN project experience in monitoring and evaluation will
be conducted, including critical review of the value of new household
surveys for project evaluation. The product of the effort should be
guidelines for using and evaluating existing data. (Responsible: K. C.
Zachariah, Althea Hill, Sulekha Patel.)

D. Improve nutrition policy and lending

The overall aims of the Nutrition work program are to improve nutrition
policies, programs and institutions in developing countries. In order to
achieve these aims, the direct and indirect economic and social effects and
costs of alternative nutrition interventions must be understood.

1. Household decisions and food security. This work aims to (a)
identify the relationship between household food consumption, health and
malnutrition; (b) establish the links between this behavior and policy
programs; and (c) recommend ways to integrate pertinent knowledge in policy
and planning. A paper will (a) review and synthesize available models and
evidence concerning socioeconomic and health correlates of malnutrition at
the household level; (b) integrate ongoing research on the interactions
between food consumption, health, and nutritional status (especially in
Indonesia, Burkina Faso, and Ivory Coast), identifying the potential effects
of particular policies (nutrition programs, macroeconomic policies) on
household behavior, given relationships established through research in
household behavior (e.g., income and price elasticities); (c) recommend
avenues for development of operational models and tools integrating
knowledge on household behavior into nutrition policy, and identify gaps in
knowledge and potential new research. (Responsible: Dov Chernichovsky,
consultant).

2. Nutrition in World Bank population, health and nutrition projects.
The hypothesis that many health interventions will not have major positive
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impacts unless nutritional status of the population to be served is also

improved is being explored. Of the many linkages between nutrition actions

and health/population objectives, five stand out as particularly related to

PHN project priorities. One is increased attention to protection and

promotion of breastfeeding for its contraceptive effect. A second is that

of micronutrient supplementation programs to the delivery of other health

services (e.g., immunization). The third is that in some cultures of low

birthweight (and thus higher risk of mortality) to conscious restriction of

intake by pregnant women. For these three topics, recent research and its

relevance for PHN will be reviewed, operational implications delineated and

an overview paper prepared containing guidelines for project staff.
Relating to the fourth and fifth possible linkages there will also be work.

The success of growth monitoring programs, which are a useful entry point
for contact with mothers in health and family planning, has been limited by
inadequate growth charts. The testing of a new card will be encouraged, and
PHN will participate in the analysis of field testing. Finally, many clues

on the importance and delivery of nutrition in health/population projects

may emerge in data from the Tamil Nadu project, currently being evaluated.
(Responsible: Alan Berg.)

E. Poverty alleviation

The activity in this subject area has a long-term objective of

enhancing the Population, Health and Nutrition Department's contribution to

poverty alleviation through examination of and a focus on issues and

obstacles in targetting family planning, health and nutrition services to
the poor in developing countries. Although much of PHN work emphasizes

poverty alleviation objectives, one project falls directly in this topic
area.

Service delivery at the periphery. Increasing the responsibilities of

PHN projects to clients, especially those with the least influence and
fewest resources, could be promoted if borrowers and PHN achieved better
understanding of attitudes of project beneficiaries, the dynamics of
decisions in poor households, and the dynamics of key dimensions of service
providers. With such knowledge, project approaches could be adopted that

improve delivery systems at the periphery. A task entitled "Services at the

Periphery" consists of reviews of experience within and outside the World
Bank with service delivery to poorly-served groups, and a synthesis of
findings from a variety of recent and ongoing Bank economic analyses
(including studies in Peru and Ivory Coast) on access to and use of services
by the poor. (Responsible: Rudolfo Bulatao, Richard Heaver).

F. Improve demographic family planning and health statistics

The importance of the World Bank's maintaining a high-quality
effort in demographic data development as a basis for policy analysis of
population (as well as for the Bank's country economic and sector work, and
for the World Development Indicators) was emphasized in a 1985 external
review of PHNPR's demographic work. This objective pulls together a number
of activities associated with maintaining such a data base.
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1. Demographic work. Assistance to operations staff and country
economic staff is provided as required, covering items like evaluation of
demographic estimates, preparation of projections, methodological advice,
and identification of appropriate consultants and supervision of their work.
A demographic data base for all countries is maintained to facilitate this
work. Annually, projections by country are run using standard demographic
techniques, for inclusion in the World Development Indicators. A separate
report on these projections is prepared, incorporating projections of school
age population. Two new features of this process will be closer
collaboration with the UN Population Division to minimize discrepancies with
their population estimates and projections and a review of approaches to
projecting fertility and mortality as part of the effort to keep the
methodology up to date. (Responsible: K. C. Zachariah.)

2. Health statistics. Presentation of health data/indicators in PHN
sector reports and projects varies widely. Standardization would allow
meaningful comparisons of changes in health indicators over time within
countries as well as inter-country comparisons. Health indicators are
essential to guide the formulation of and ensure the appropriateness of
health policy. The WHO indicators in particular are relevant to broad
departmental objectives related to maternal and child health. The
establishment of baseline health indicators is also essential to analysis of
the long-run relation between health impact and health expenditures. Under
this activity health data will be collected and analyzed to be used in
health policy formulation and in the monitoring of World Bank health
projects and the evaluation of health sector status in specific countries.
(Responsible: Bernhard Liese, My Vu.)

3. New health data. We are concerned with the need for better data
allowing evaluation of the impact of health programs. We have, therefore,
had preliminary discussions with WHO, looking toward formation of an
international consortium to develop and seek funding for a more ambitious
effort in this area than we can undertake ourselves. (Responsible: Nancy
Birdsall, Anthony Measham.)
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Lewit, Eugene M. Forthcoming. The Problem of Tobacco in Developing

Countries: An Economic Approach to Policy Formulation, Processed.

Maine, Deborah, et al. 1985. Effects of Fertility Change on Maternal and

Child Survival: Prospects for Sub-Saharan Africa, PHN Technical Note

85-15.

Muller, Manon, and Mary Young. 1986. Health Care in China: The

Availability, Utilization and Cost of County Hospitals, PHN Technical

Note 86-16.

Robertson, Robert. 1985. Review of Literature of Costs of Health Services

in Developing Countries, PHN Technical Note 85-21.

Rochat, Roger W. Forthcoming. Maternal Mortality: An Epidemiologic

Approach to Developing a Low Cost Strategy to Prevent Maternal Deaths

in Developing Countries, Processed.

Ross, John A. 1985. Family Planning Pilot Projects in Africa - Review and

Synthesis, PHN Technical Note 85-7.

Shepard, Donald, Logan E. Brenzel, and Karen Nemeth. 1986. Cost-

Effectiveness of Oral Rehydration Therapy for Diarrheal Disease, PHN

Technical Note 86-26.

Shukla, Vibhooti. 1986. Optimal Population Distributions for Economic

Development in Sub-Saharan Africa, forthcoming.

Stevens, Carl. Forthcoming. The Ammanpettai Incentive Family Welfare and

Child Spacing Program.

Weston, Lynn. 1986. Reducing Maternal Deaths in Developing Countries, PHN

Technical Note 86-19.

Zion, U. Ben, D. Chernichovsky, M. Gradstein, and U. Spiegel. 1987.

Optimal Consumer Subsidies and Income Transfers for Minimum Nutritional

Requirements: Basic Concepts, PHN Technical Note 87-5.
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OFFICE MEMORANDUM Z4
DATE June 23, 1986

To Mr. John North, Director, PHN

FROM S. Shahid Husain, Vice President, OPS

EXTENSION 72283

SUBJECT FY87-88 Work Program

Thank you for your June 17 memorandum on the FY87-88 Work
Program. It is a major improvement and will provide a good basis
for proceeding. I imagine some further development of the major
themes will be possible inyour Fall strategy memorandum.

cc: Messrs. van der Tak, OPSVP

Walters, OPSVP
Richardson, OPSVP
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THA AVRD BAA/INTERNATIONAL FIA%*E CORPORATION
OF FICE MAEMO)RANTDUM P

BA TE': June 17, 1986,

27: Mr. S. Sh usain, Vice President, OPS

PJMV: John D. irector, PHND

EITENSION: 6-1571

SUIJECT: FY87-88 Work Program

Attached is a restatement of the major goals of the PHN Department
Policy Group Work Program, in response to your request of June 4, 1986. The
work program is organized under six new objectives and includes 20 tasks for
FY87 and FY88, reduced from 44 in our earlier submission. The attached
table lists the objectives and the tasks under each. An annex lists the
tasks that have been dropped, or in some cases, included in a scaled down
new task. The text below discusses our major objectives, indicates how
tasks under each objective are related to each other and to the overall
objective, and indicates how various tasks contribute to the four major
policy papers we expect to produce over the next four years.

To produce each major policy paper, we have organized staff into teams.
Each paper will be the responsibility of a team leader.

The work program emphasizes internal efficiency issues in the PHN
sectors. The concentration on internal efficiency enables us to develop a
critical mass of effort on closely-related issues, given our small staff;
it means that many tasks support more than one objective. There is,
however, no work planned in the next two years on the macroeconomic
consequences of population growth, on the treatment of the health sector in
public investment reviews, on the effects of structural adjustment programs
on health and nutritional status, or on the productivity effects of health
and nutrition investments. All are important issues of relevance to broader
Bank objectives.

Though we may be able to turn attention to one of these in FY89, for
the long run the work program is too small to meet the needs of the PHN
sectors. (There are at present at level 23 or above five economists in the
Policy and Research Division, including the Division Chief, and one
demographer. Asecond demographer's time is devoted solely to operational
work). Even to deal adequately with the existing work program, we are
attempting to supplement our staff resources by seeking support from UNDP,
from the Pew Trust and for work on Africa, from bilateral donors.
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Discussion by objectives

Objective: Improve quality and effectiveness of fertility reduction
programs

A large literature on the determinants of fertility is heavily focussed
on so-called demand issues -- the socioeconomic characteristics of those who
want and use fertility control. Much less has been done on the supply or
program side, i.e. on the effects of availability and quality of fertility
reduction programs and their potential for generating demand. Yet most
potential policy and program interventions are on the supply side. Tasks
under this objective are designed to assist borrowers to improve the supply
side, and include work on the cost-effectiveness of family planning
programs, including the potential and appropriate roles of nongovernmental
organizations and wholly commercial programs, and on incentives for small
family size. A task on adolescent fertility is geared to development of
improved programs for fertility reduction among teenage women in Africa, and
will be carried out in part in conjunction with a project loan, possibly in
Malawi. These plus the 1987 Population Lending Review (under the management
of the Population Advisor) will provide the basis for a policy paper to be
completed in FY89, tentatively titled "New Initiatives in Fertility
Reduction." More thorough planning for this FY89 paper, which may require
additional inputs, will begin early in FY88.

Objective: Health Sector Reforms

The work under this objective is divided between two closely-related
topics: financing and efficiency.

Financing

The major policy paper on health financing (to be completed in FY87),
clarifies Bank views on general directions for financial policy reform in
the health sector in most countries -- toward more cost recovery, more use
of private sector initiatives, and more reliance on risk-sharing schemes.
However, further work is needed to provide detailed guidance on the
institutional arrangements needed to support and reinforce reforms. Under
this objective there will be new work on risk sharing, including alternative
institutional mechanisms (such as health maintenance organizations) in the
public and private sector, and studies of the political and administative
costs and feasibility of various reforms. The policy work will be designed
to complement sector work planned in operational divisions of PHN, e.g. on
health insurance in Latin America and the progress of financing reforms in
Africa. This policy and sector work, along with the policy paper itself,
will provide the basis for detailed guidelines on health financing reforms
in developing countries directed to a technical audience, including project
officers, and materials for training seminars for technical staff of health
and planning ministries. Intermediate outputs discussing policy issues will
also provide general guidance for operational staff.
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Efficiency

A major-task is directed toward increasing the internal efficiency of
particular health sector programs (taking more or less as given the
allocation of public resources to each program), and with increasing overall
efficiency in the health sector through better allocation of resources
across programs and institutions. The two approaches are not easily
separated, but the distinction is a useful one.

Three individual programs, or subsectors, are receiving particular
attention: pharmaceuticals, hospitals, and endemic disease control. Each
of these takes up a substantial portion of overall sector resources, and
each has a relatively distinct administrative or organizational institution
behind it in most countries, so that it is for example a separate line item
in a public health budget. In each of these areas, through coordination
with WHO and other health groups, we are providing critical complementary
work, generally emphasizing economic questions. For example, for the
pharmaceutical and hospital subsectors, ours is the only major effort to
address the issue of rationalization of public and private sector roles, the
economics of regulation, and so forth.

Our work on overall resource allocation in the sector will pull
together and relate to each other a large number of individual studies on
cost-effectiveness of different interventions and modes of delivery
sponsored over the last three years.

We hope, by FY90, to have enough material that fits together
sufficiently well for a major paper on critical policy lessons in resource
allocation. Ongoing or recently-completed work under the management of the
Health Advisor will also be of relevance: on approaches to dealing with
chronic diseases (including anti-smoking programs) and on cost-effective
approaches to maternal mortality. We expect that in such an overview paper,
at least one major theme will emerge (as it has on the health financing
side): the need to avoid cost escalation by fostering institutions which
use market signalling devices, particularly in resource-poor countries
facing pressure to import costly technology and imitate inappropriate
training and organizational arrangements.

Objective: Strengthen Health and Population Capability in Africa

A major policy paper on health sector management and finance will be
based on a large body of PHN sector work (dealing with health sector finance
and management issues in at least 15 African countries), the work described
above under the health sector financing objective (much of which will focus
on Africa), and work to be done on services at the periphery (under Poverty
Alleviation objective), supplemented by additional effort as appropriate,
e.g. detailed country case studies of reform implementation. Such a paper
focussing on Africa will increase the credibility of the ongoing efforts of
project staff to encourage health sector reforms, and provide detailed
background specific to the African situation -- where resources are more
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constrained than elsewhere, and institutional development (and rigidities)
less advanced.

A second task is designed to strengthen the process of demographic and
health data development in Africa. As emphasized in the Sub-Saharan Africa
population report, population policy development has been poor in part
because of poor demographic information and failure to exploit what data
exists for policy purposes. A research project in Sierra Leone (to be
undertaken only if cofinancing by UNICEF of an IDA project provides data
collection funds) will provide a model for a sensible approach for
demographic data collection, processing and analysis in Africa. Technical
assistance will also be provided, in coordination with other donors, to
encourage a new round of censuses in Africa.

Other Objectives

The three other minor objectives comprise about 20 percent of total
resources, and about 12 percent of higher level staff time. A new objective
entitled "Improving Demographic, Family Planning and Health Data" pulls
together work on maintaining a demographic data base for Bank country
economic and sector work and the annual World Development Indicators. The
nutrition objective is heavily oriented to work on approaches to analyzing
and where appropriate fostering inclusion of nutrition interventions in
"health" projects, and is carried out largely by the Nutrition Advisor. The
poverty alleviation objective includes, under the task "Services at the
Periphery", a review of experience both within and outside the Bank with
service delivery to poor groups far from normal service centers and
synthesis of findings from a variety of recent and ongoing research projects
(including LSMS studies in Peru and Ivory Coast) on access to and use of
services by the poor.

Policy Papers

Summarizing from above, we expect to produce the following major policy
papers:

Health Finance, FY87
Health System Finance and Management in Africa, FY88
New Initiatives in Fertility Reduction, FY89
Allocating Scarce Health Resources, FY90

Attachment

cc: Messrs. van der Tak, Walters (OPSVP), Berg, Liese (o/r), Measham, Sai
(PHND), Denning (PHND1), Mahar (PHND2), Schebeck (PHND3) PHNPR Staff

NBirdsall:am



PHN POLICY WORK PROGRAM
TABLE: OBJECTIVES AND TASKS, FY87 AND FY88

Completion
Date (FY)

Objective: Improve Effectiveness and Quality of Fertility
Reduction Programs

Major Policy New initiatives in fertility reduction 89
Guidelines: Incentives for small family size 88
Guidelines: Dissemination of population policy materials 88
Research: New approaches to contraceptive services:

public and private programs 88
Research: Adolescent fertility 89
GOR: Population lending review 87

Objective: Improve Financing and Efficiency of
National Health Systems

Topic: Financing
Major Policy: Health finance policy paper 87
Guidelines: Implementing health finance reforms 88

Topic: Efficiency
Major policy Resource allocation issues in developing

country health systems 90
Guidelines: Internal efficiency in selected subsectors 88
Guidelines: Cost-effectiveness research:

synthesis and dissemination 87
Research: Health care utilization and cost recovery

in West Africa 89
Research: Maternal and child health care:

costs and utilization patterns 88

Objective: Strengthen Health and Population Capability in
Africa

Major Policy: Health finance and management in Africa 88
Guidelines: Demographic Data Development for Policy 88

Objective: Improve Nutrition Policy and Lending

Guidelines: Nutrition in PHN projects 88
Research: Household decisions and food security 87



Objective: Poverty Alleviation

Research: Service delivery and use at the periphery 88

Objective: Improve Demographic, Family Planning and
Health Data (new)

Guidelines: Demographic work no deadline
Guidelines: Health Statistics no deadline



ANNEX. TASKS DROPPED OR SCALED DOWN1

Risk Sharing and Insurance
Financial Planning
Maternal Health Care
Hospital Resource Use
Comparative Health Strategy

Tropical Disease Research
Modeling Health Costs
TDR Project Development & Research
Public Investment Sector Review

Family Planning Analysis
Evaluation in PHN Projects
Incentives - Indonesia

Cost-Effectiveness of Alternative Family Planning Delivery Systems
Contraceptive Social Marketing
Incentives - Bangladesh
Family Planning Data for WDI and PHN
Nutrition - Ivory Coast
Nutrition - Optimum Subsidies and Transfers

Pharmaceuticals Research

'The number of tasks in this list (19) plus the number of new tasks
(20) does not equal the number of former tasks (44) because some former
tasks have been wholly subsumed under redefined more integrated tasks. For
example, work on the role of the private sector is wholly subsumed under
"New Approaches to Contracepive Services."



THE WORLD BANK/INTERNATIONAL FINANCE CORPORATION
OFFICE MEMORANDUM

DATE June 27, 1986

TO Messrs. Berg, Liee, Measham, Sai, PHNDR

FROM Nancy Birdsall, ef, PHNPR

EXTENSION 61581

SUBJECT FY87 88 WorkPr gramn

I. ks you would know from Mr. Husain's memo at June 4, L986
regarding our Proposed Two--Year Plan, we need to be clear about how your
work and that of PHNPR are integrated.

2. Foilowing is how we pian to input 25% of your time into the
OPMIS system as part of our work program.

Staffweeks Task Name & Task ID

Berg 10 (FY87&88) \utrit ion in PHN Projects, lwdida775

Liese 5 FY87&88: TDR - under Internal Efficiency in
Selected Subsectors, iwidga776

A FY87&881 Health Statist ics, lwidga778

Meashanm 10 FY87&88) Resource Allocat ion Issues in Develop-
ing Countrv Health Systems. wi dmp273

Sai 10 FY87) Popuii on Tend i ng Reve iw, hwi 2
0 FY88W Demographic Data Development tor Poii-

Afr i:a ob jete- ive , idga770

2. PIease let me know if you nave anv questions. 1. wih
happy to discuss the above with each of you.

cc: Messrs. North n r , Hodgkinson: Ms. Fullerton. PHNDR



THE WORLD BANX/INTERNATIONAL FINANCE CORPORATION

OFF ICE MEM4ORANU I MTJA

BATE : May 26, 1987

IV : Mr. S. Husain, Vice President, OPS

PJM : John Director, PHNDR

EZThMIG V: 615 1

SUBJCT : FY8 HN Policy Group Work Program

1. As requested in Mr. Richardson's memo of March 5, 1987, attached are

the tables on the costed task specific work program for FY88 and FY89 for

the PHN Policy Group, and a set of Input 1A forms for our new tasks.

Changes in Approach Since Strategy Memorandum

2. There have been no changes in approach since the strategy memorandum.

We continue to emphasize internal efficiency in the population and health

sectors. The work program continues to develop under a structure organized

into six major objectives, with 21 tasks planned for FY88 and 17 for FY89.

3. Of the FY88 tasks, four are new. Under the "Country Health Surveys

Initiative," a program we are developing in collaboration with the World

Health Organization, our objective is to improve dramatically the

information needed to do analytic work on the impact of health programs on

health status in developing countries. We envision the conduct of surveys

in a number of countries, the purpose of which would be to provide country-

level data on the patterns and determinants of health, disease and mortality

as a baseline for measuring health program impact as well as the impact on

health of public programs in other sectors. Under the task, "Demographic
and Economic Impact of AIDS", country-level studies will be undertaken on

the demographic impact and economic costs of AIDS, and models for assessing
such impacts at the country level will be developed. The task entitled

"Consequences of Population Growth," mentioned in the strategy memo as a

possible new initiative, will be for development of analytic techniques for

the study of consequences at the country level, initially in Pakistan. A

task will be initiated for review of the treatment of the health sector in

public expenditure reviews, and development of guidelines.

Important Tasks in FY88 Work Program

4. The "Country Health Surveys Initiative," and "Demographic and Economic

Impact of AIDS," each respond to major international needs. Other important

tasks are: "New Initiatives in Fertility Reduction," which will start in

January 1988 and result in a major policy paper on new approaches to

fertility control programs; "Implementing Health Finance Reforms," an effort

which will follow up on the just released policy paper on health financing,

to evaluate the equity, efficiency, and revenue effects of reforms and to

provide guidelines on the institutional arrangements that support and

reinforce reforms; "Cost Effectiveness Research: Synthesis and
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Dissemination," which will review and synthesize knowledge on the cost-
effectiveness of various modes of delivery of health care and produce
guidelines for future World Bank activity in carrying out cost-effectiveness
analysis at the country level; and "Health Finance and Management in

Africa," which will produce a paper for Africa, the World Bank's geographic
area of health effort where resources and institutional infrastructure are

most constrained.

Major Policy Task

5. The major new policy task is the development of the paper, "New
Initiatives in Fertility Reduction." Several other tasks have been planned

and carried out in the last few years to provide input to this paper:

adolescent fertility, incentives for small family size, and work on cost-

effectiveness of alternative approaches to family planning.

Attachments

cc: Messrs. Berg, Measham, Sai, Liese, Hodgkinson (PHNDR), Denning (PHND1),
Schebeck (PHND3), Walters (OPSVP)

Mss. Husain (PHND2), Fullerton (PHNDR)

NBirdsall/JAkin/am



WORLD BANK/INTERNATIONAL FINANCE CORPORATION
O1FFICE MEMCRANDUM

DATE : September 3, 1987

TO : Mrs. Ann 0. Hamilton, PHRDR .

FROM : Dean T. Jamison, Chief, PHRHNIV

EXTENSION : 33226

SUBJECT : New Initiatives in PHN Group Work Program

1. Policy and research work in PHN is oriented primarily toward
support of the objective established by Mr. Conable of doubling
lending in the PHN sectors by the year 1990. A key aspect of
expanded lending will be the development of appropriate instruments
and policies for PHN investments in Africa, and the PHN Group (in
close collaboration with the Africa PHN Technical Division) has
initiated a major policy paper on health and nutrition in Sub-
Sahara African. The paper will seek to elucidate both the appropriate
policies for national governments and the means by which external aid
can most effectively be mobilized to support those national policies.

2. The second major initiative concerns assessment of the economic
and demographic issues associated with the rapid emergence of the AIDS
epidemic in Sub-Saharan Africa and, to a lesser extent, Latin
America. In close collaboration with WHO's Special Programme on
AIDS, a major research program on the economic and demographic
consequences of AIDS has been initiated; a study of the economics of
alternative control measures is underway in parallel. It is expected
that within 12-18 months we will have obtained a much better sense of
the priority that should be given AIDS in Bank operational work and
of the conditions under which new institutional or programmatic
initiatives (in conjunction with WHO) might be appropriate.

DTJamison/am
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FY87RP FY88 FY89 87-89 FYB7RP FY88 FY89 87-89 (8000) (MMYY) (MM/YY) (MM/YY)

OBJECTIVEI IMPROVE DEMOGRAPHICFAMILY PLANNING ANI HEALTH DATA ( 0328 )

TOPIC: NONE

ROGRAMI UIDIEL INES
DEOG.ANA,' PROJ .- 1WLDA165 B ,F 2.3 2.0 1.9 6.2 101.0 100.8 92.9 294,8 07/86 00/00 00/00

EALI T )STI5 -AWLDA778 WP .1 .2 .2 .5 3.5 10.5 10.5 24,6 07/86 00/00 00/TO

PbRAM: RESEARCH FROJECTS
*IEMOG.ECON IMPAIDT-WLDRE649 P , .0 .9 .8 1.7 .0 60.0 49.3 109.3 07/87 05/89 06/89

* fBJECTIVE TOTAL 2.4 3.1 2.9 8.4 104.5 171.3 152.8 428.7



CLUDES OTAYS REDUIRING RESOURCES IN THE TWO FUTURE YEARS

3TF FN IIEPARMENT SUMMARY--TASK DETAILS BY OJECTIVE (SORTED BY TOPIC) PAGE 5 RUN: 0518/8

1/ MAJOR (ENTER BY HAND) START DRAFT TO PAPER COMP,/
D TK DISSEM.MEANS STAFF YEARS (HL 8 CON) ALL IOLLAR COSTS (000) 2/ EXT.FUNIIS 3/ DATE DIRECTOR SENT TO SVP

FY87RP FY88 FY89 87-89 FY87RP FY88 FY89 87-89 (000 )8M/YY) (MM/YY) (MM/YY)

OBJECTIVE: STRENGTHEN HEALTH I POFCAPABILITY IN AFRICA ( 0607 )

TOPIC' NONE

T04v: MAJ.OR POLICY WORK
IHEALTH -- N.& 4MT.-1WLiMP269 PP-5 .7 1.2 1.6 3.4 28.2 55.3 77.2 160,7 01/87 10/88 06/89

P RfFT A UIDEL INFS
DEONGDATA 0(ELjPMT-1WLOGA770 N ,P ,a . .7 .5 1.8 35.9 30.7 22.0 88.6 07/86 00/00 12/88

FROGRAM: AD,17E AND REVIEW (ESW/CPP)
AV,0 REV.-AFRICA-0AR06007L .5 .4 .2 1.1 22.0 17.6 8.8 48.3 07/86 00/00 00/00

f* DPJECTIVE TOTAL 1.8 2,3 2.2 6.3 86.0 103.6 108.0 297.6

-- - - - - -



INFLUE TAST REQUITING RESOURCES IN THE TWO FUTURE YEARS

PlDRTF SOFPHN DEPARMENT SUMMARY--TASK DETAILS BY OBJECTIVE (SORTED BY TOPIC) PAGE 6 PUN 05/1B/97

1/ MAJOR (ENTER BY HAND) START DRAFT TO PAPER COMP,/
/0 4 TAUKS DISSEM.MEANS STAFF YEARS (HL & CON) ALL DOLLAR COSTS (000) 2/ EXT.FUNDS 3/ DATE DIRECTOR SENT TO SVF

FY87RP FY88 FY89 87-89 FY87RP FY88 FY89 87-89 ($000) (MM/YY) (MM/YY) (MM/YY

OBJECTIVEE POVERTY ALLEVIATION ( 0707 )

TOFICI NONE

F GUTIDEL "YI NE',
CONEE OF F.GROWTH-IWLDGA919 WP .0 .2 .2 .3 .0 13.9 14,6 28,5 07/87 00/00 06/89

PROGRAM: RESEAFCH FROJECTS
SEVICES AT FERIYFH-1WLDRE3U84 P ,C .5 .2 .0 .7 36.5 7,8 .0 44.3 07/86 03/88 06/88

tit 'DPECTIVE TCTAL ,5 .3 .2 1.0 36.5 21,7 14.6 72.8



i LPE T S KII PFEOURCES IN THE TWD FUTURE (EARS

[VTl OfS P DEFARMENT SUMMARY--TASK DETAILS BY OBJECTIVE (SORTED BY TOPIC) PAGE 7 RUN! 05/18/97

1/ MAJOR (ENTER BY HAND) START DRAFT TO PAPER COMP./
PrORAHS T`0- DISSEMMEANS STAFF YEARS (HL I CON) ALL DOLLAR COSTS (000) 2/ EXT.FUNDS 3/ DATE DIRECTOR SENT 10 SVP

FY87RF FY88 FY89 87-89 FY87AP FY88 FY89 87-89 ($000) (MM/YT) (MM/YY) (MM/YY)

OBJECTIVE: NON-LINKED

TOPIC: NONE

PE AM: 4iAFF (EVELOTMENT
COMFUER '900DINATIO-Y5010000L .3 1 .1 .5 12.3 4.4 4.4 21.1 07/86 00/00 00/00

F RFAM: ADVICE AND REVIEW (ESW/PEA)
CFEW A%;- SECTYR REPORTS-CAR03017L ,0 .0 .2 .2 .0 ,0 8.8 3.8 00/80 00/00 00/0

it P9JECVE TCDTAL .3 .1 .3 .7 12.3 4.4 13.2 29.9



C E TK REQUITNC RESOURCE IN THE TWO FUTUF YEARS

[) RS PS HNDEPARMENT SUMMARY--TASK DETAILS Y OGBJECTIVE (SORTED BY TOPIC) PAGE 8 RUN! 05/18/87

1/ MAJOR (ENTER By HAND) START DRAFT TO FAFER COMP,/
PROCRAMS ASC DISSEMMEANS STAFF YEARS (HL S CON) ALL DOLLAR COSTS (000) 2/ EXT.FUNDS 3/ PATE DIRECTOR SENT TO SVP

FY87RP FY88 FY89 87-89 FY87RP FY88 FY0? 87-89 ($000) (Ml/YY) (MM/YY) (Mm/YY)

-OJECTIVE NN-LINKE---OVERHEA (

TOPIC: NONE

HOLID AS' .5 .5 .5 1.5 22.8 22.0 22,0 66.8 00/00 00/00 00/00

LEAVE-L7' 2.3 1.6 1.6 5.6 104.5 74.7 74.7 253.9 00/00 00/00 00/00

MANtLMENT -MAA .6 .6 .6 1.8 72.9 26.4 28,1 127.3 00/00 00/00 0O/o

INTERNAL AtMIITRATION-MIA .3 .3 .3 .0 11.4 11.4 11.4 34.3 00/00 00/00 00/00
TRAININr-TRG .3 .4 .4 1.0 11.4 17,6 17.6 46.6 00/00 00/00 00/00

*OB FJVTI F TOTAL 3.9 3.3 3.4 10.6 223,1 152,0 153,7 528,8

L ; 15.1 16.8 16.7 48.6 864.7 928.5 928.5 2721.7 00.0

1 D ENATION COPES: 2/ 3/

P F plc MS = OMS OR OPN PP POLICY PAMPHLET EXCLUDING COMPUTING SUFFIX AMOUNT WITH 'A' (APPROVED) OR

P = BDARD PAPER 0 OTHER S = SPEECH C NTRACTUAL, TRANSLATION 'R' (REQUESTED OR TO BE RE90ESTED).
COURSES/SEMINARS P PAPER WP = WORKING PAPER FOOTNOTE SOURCES OTHER THAN RPO.

-iI



T1N1L TS TASKS REYUIN RES CEES IN THE TWT FJTURE YEARS

P! FS OP 'I H DIR5 SUPPLEMENT -DETAILED TASK DESCRIPTIONS PAGE 1 RUN: 05/18/87

RM TASK DESCRITTION

OBJECTIVE! IMPROVE FIN,% EFFICIENCY OF NAT.HEALTH SYSTEM ( 0316

SUIE INEC STRENGRESOURCE ALLO-1WLDGA769 FORMULATE GENERAL RESOURCE ALLOCATION POLICIES

*COST FFFEFTIVENESS-IWLDGA772 SYNTHESIZE AND CRITIQUE PREVIOUS AND ONGOING COST EFFECTIVENESS RESEARCH AND STUDIES
INTEFF,, SUBSECTORS-IWLDGA776 DO ECONOMIC ANALYSIS OF INTERNAL EFFICIENCY ISSUES IN SELECTED SUBSECTORS
*HEALTH FINANREFORM-IWLDGA777 ANALYZE AND ADVISE BORROWERS ON PROBLEMS ARISING IN THE IMPLEMENTATION OF HEALTH FINANCE REFORMS

*CNTRY HEALTH SURYE-IWLDGA895 DEVELOP POPULATION-BASED HEALTH INFORMATION FOR POLICY ANALYSIS

INT-EFF.HOSFITAL-1WLDSA920 DEVELOP 0 DISSEMINATE IMPROVED APPROACHES TO INCREASE HOSPITAL OPERATIONS EFFICIENCY

RE:C PROJETS HEALTH I COST RECOY.-1WLDRE581 ASSESS CAUSES AND CONSEQUENCES OF HEALTH SERVICE USE IN POOR RURAL ENVIRONMENTS OF WEST AFRICA

MAT. & CHILD HEALTH-IWLDRE585 DO RESEARCH ON USAGE PATTERNS AND COSTS OF MATERNAL AND CHIL' HEALTH CARE

5ENERAL ETCWTIONAL REVIEW PUBLIC EXPENDREVIEW-1WLDOR152 EXAMINE THE TREATMENT OF HEALTH SECTOR IN PUBLIC EXPENDITURE REVTEWS

OBJECTIVE: IMPROVE EFFECTIVENESS I OOALUF FERTREDUCTION FROG, ( 0317

6J3R POLICY WORK *FERTILITY REDUCTION-1WLDMP274 SYNTHESIZE IMPLICATIONS OF RESEARCH AND PROJECT EXPERIENCE FOR FAMILY PLANNING POLICY AND PROGRAM DESIGN

MITELINES INCENT FOR SMAL FAM-IWLDGA529 ANALYZE ACCEPTABILITY, COSTS AND EFFECTIVENESS OF INCENTIVES FOR SMALL FAMILY SIZE
DISOF POPPOLMATER-1WLDGA771 PREPARE AND DISSEMINATE TECHNICAL MATERIALS ON POPULATION AND MAINTAIN A VISIBLE PROFILE AMONG POPULATION EXPERTS

ESETACH ROJEETS CONTRACEP.SERVICES-IWLDRE583 ANALYZE FACTORS AND COSTS IN CONTRACEPTIVE CHOICE, PROMOTION, AND DELIVERY

ADOLESCENT FERT.-IWLDRE586 STUDY THE MAGNITUDE AND COSTS OF ADOLESCENT FERTILITY AND THE POSSIBILITIES FOR CORRECTIVE PROGRAMS

OBJECTIVE: IMPROVE NUTRITION POLICY AND LENDING ( 0319 )

GUIDELINES NUTIN PHN PROJECTS-IWLDOA775 ANALYZE NUTRITION LINKAGES TO BETTER ATTAIlENY IF POPULATION AND HEALTH OBJECTIVES, IMPROVI PROJECT DESIGN

OBJECTIVE: IMPROVE DEMOGRAPHICPFAMILY PLANNING AND HEALTH DATA ( 0328

GUIDELINES DEMOG.ANALY. PROJ,-1WLDGA165 UPGRADE DEMOGRAPHIC ANALYSIS AND PREPARE POPULATION PROJECTIONS FOR ALL COUNTRIES

HEALTH STATISTICS-IWLDGA779 DEVELOP A SYSTEM FOR ONGOING COMPILATION AND ANALYSIS OF HEALTH INDICATORS FOR USE IN MONITORING OF HEALTH PROJECTS

RESEARCH PROJECTE HOEMOGRECON IMP.AIDS-1WLDRE649 ESTIMATE THE SOCIOECONOMIC IMPACT OF AIDS AND RECOMMEND PRIORITIES

OBJECTIVE: STRENGTHEN HEALTH I POP.CAPABILITY IN AFRICA ( 0607 )

'JUR L W AORK *HEALTH FIN. MGMT,-1WLDMP269 DEFINE BANK VIEWS ON APPROPRIATE HEALTH FINANCING AND MANAGEMENT APPROACHES IN AFRICAN CONTEXT

GTDELINF DEMOG.DATA DEVELOPMT-1WLDGA770 DEVELOP INSTITUTIONAL CAPABILITY TO COLLECT, PROCESS, ANALYZE AND USE DEMOGRAPHIC DATA FOR POPULATION POLICY DEVELOPMENT

AOIEANT, RF'IEW (EW COO ADlV. REY-AFRICA-OAR06007L

OBJECTIVE: POVERTY ALLEVIATION ( 0707

GUIDELINES CONSE9,OF POP.GROWTH-1WLDGA919 EXAMINE THE MACROECONOMIC CONSEQUENCES OF POPULATION GROWTH IN SELECTED COUNTRIES

ESETARCH PROJET SERVICES AT PERIPHER-1WLDRE5U4 ASSESS SERVICE DELIVERY AT THE PERIPHERY AND DEVELOP IMPROVED ALTERNATIVES

OBJECTIVE: NON-LINKED (



T.4U IllE TAK RF RING R IEORCES IN THE TWO FtTURE YEARS

1' F qP9P DIRS SUPPLEMENT - DETAILED TASK DESCRIPTIONS PAGE 2 RUN: 0/1/87

DESCRIPTION

T AFF DEVELDEENT COMPUTER COORDINATIO-S501000L TO COORDINATE COMPUTER-RELATED ACTIVITIES AND TRAIN DIVISION STAFF

CAND RET!E FW/PF) SEW AR- SECTOR REPORTS-OAR03017L



TNCILES TAS REQUIRING EOURfCEE IN THE TWO FUTURE YEARS

DEPARTMENT SUMMARY--TASK DETAILS BY PROGRAM PAGE 1 RUN 05/18/87

1/ MAJOR (ENTER BY HAND) START DRAFT TO PAPER COMP./
A 0 E7T STASKS; DISSEM.NEANS STAFF YEARS (HL CON ALL DOLLAR COSTS 000) 2'/ EXT.FUNDS 3/ DATE DIRECTOR SENT TO SVP

FY87RP FY88 FY89 87-89 FY87RP FY88 FY99 87-89 (3000) (MM/YY) 1m/YY) (M/Yy)

PROGRAM: MAJOR POLICY WORK

CDJECTIE 1"P OVE EFFECTIVENESS I QUALOF FERTREDUCTION PROG, ( 0317 )
*FERT L T REDUCTIN- 1WLTMP24 PPP- ,8 .0 .3 1.0 1.3 .0 23.8 58.9 02.7 01/88 12/88 06/S9

FBTCTAL .0 .3 1.0 1.3 .0 23.8 58.9 02.7

O !JCTIVE. STRENTHEN HEALTH A POF.CAPAPILITY IN AFRICA 1 0607
WHEALTH FIN 1 MGMT -1WLDMP269 FFS .7 1.2 1.6 3.4 28.2 55.3 77.2 160.7 01/87 10/88 06/89

SUB-0TTAL .7 1.2 1.6 3.4 28.2 55.3 77.2 160.7

t RnORAM, TOTAL .7 1.6 2.6 4.8 28.2 79.1 136.1 243.4

PROGRAM: GUIDELINES

OPJECTIVE IMFROVE FIN.8 EFFICIENCY OF NAT.HEALTH SYSTEM ( 0316 )
STRENGRESOURCE ALLO-1WLDGA769 C ,P .1 .5 .9 1.5 2.6 35.5 54.1 92.2 07/86 00/00 06/90

*CAS
T 

EFFECTIVENESS-1WLDGA772 P .4 .3 .0 .8 23.7 15.0 .0 38.7 07/86 00/00 06/88

INT.EFF,, SUSECTORS-1WLDGA776 P 1,3 1.2 .0 2.5 90.0 88.6 .0 178.6 07/86 00/00 06/88

*HEALTH FINAN.REFORM-1WLDGA777 P ,C S 1.6 1.6 1.2 4.4 88.4 94.1 93.3 275.8 07/86 06/88 10/88
*CNTRY HEALTH SURVEY-1WLDGA895 WP,0 ,S .0 .5 .7 1.3 .0 30.5 39.3 69.9 07/87 00/00 06/0

INT.EFFaH.rSPITAL-1WLIGA920 B ,P ,c ,0 .0 1,0 1.0 .0 .0 73.1 73.1 07/88 00/00 12/89

SUB-TOTAL 3.4 4.3 3.9 11.6 204.8 263.8 259.8 728.3

0DJECTIVE: IMPROVE EFFECTIVENESS 8 OUAL.OF FERT.REDUCTION PR0R. 1 0317 )
INCENT FOR ;MAL FAM-1WLDGA52 P .4 .2 .8 .6 25.5 12.5 .0 38.0 11/84 00/00 06/88

DIS.0F PI.POL.MATER-IWLDGA771 0 P 6 .6 .5 .4 1.5 31.4 32.5 21.7 85.6 07/86 00/00 00/00

TUB-TOTAL 1.0 .7 .4 2.2 56.9 45.1 21.7 123.6

jBJECTIVE: IMPROVE NUTRITION POLICY AND LENDING 1 0319 )
NUT.lN PHN PRCJECTS-1WLDGA775 P .3 .3 .0 .6 14.0 15.0 .0 29,0 07/86 00/00 06/88

SUB-TOTAL .3 .3 .0 .6 14.0 15.0 .0 29.0

OBJECTIVE: IMFROVE DEMOGRAPHICFAMILY PLANNING AND HEALTH DATA 1 0328 )
DEMOG.ANALY.1 PROJ.-1WLDGA165 B ,P 2.3 2.0 1.9 6.2 101.0 100.8 92.9 294.8 07/86 00/00 00/00

HEALTH STATISTICS-1WLDGA778 WP .1 .2 .2 .5 3.5 10.5 10.5 24.6 07/86 00/00 00/00

SUB-TOTAL 2.4 2,2 2.1 6.7 104.5 111.4 103.5 319.4

CBJECTIVE: STRENGTHEN HEALTH 1 POP.CAPABILITY IN AFRICA ( 0607 )
DEMOG DATA DEVELOPMT-1WLDGA770 B .P 0 .7 .7 .5 1.8 35.9 30.7 22.0 88.6 07/86 00/00 12/88

SUP-TOTAL .7 .7 .5 1.8 35.9 30.7 22.0 88.6

OJECTIVE: POVERTY ALLEVIATION ( 070'
C NSEV.O PGR0FTH-1WLIGA919 WP .0 .2 .2 .3 .0 13.9 14,6 28.5 07/87 00/00 06/89

Sjp-TOTAL .0 .2 .2 .3 .0 13,9 14.6 28.5

RE'RAY TOTSL 7.7 8.3 7.1 23.2 416.1 479,9 421.5 1317.5

PROGRAM! RESEARCH PROJECTS

opJECTIVE: IMFROVE FIN.& EFFICIENCY OF NAT/HEALTH SYSTEM I 0316
HEALH & CST RECOV.-1WLDRE581 WP,5 .1 .2 .3 .6 5.3 19.1 13.5 37.9 W () 04/85 00/00 06/89
MAI. & CHILD HEALTH-1LDRE585 P .2 .5 .4 1.1 11.8 29.2 22.8 63.8 e ((t) 07/86 07/88 12/88

SUP-TOTAL .3 .7 .7 1.7 17.0 48.3 36.3 101.7

VBJECTIVE: IMPROVE EFFECTIVENESS 8 OUAL.OF FERT.REDUCTION FROG. 1 0317 1
CONTRACEP,SERVICES-I WLDRE83 B P C 1.2 .8 .9 2.9 84.5 46.5 53.6 184.7 04/85 00/00 06/89

ADOLESCENT FEFT.-IWLDREO8Y B P C .1 .3 .3 .7 25.0 21.5 30.4 76.9 07/86 03/89 06/89

UB-TOTAL 1.3 1,1 1.2 3.6 109.5 68.0 84.0 261.6

OBJECTIVFI IMFROVE DEMOGRAPHIC,FAMILY PLANNING AND HEALTH DATA ( 0328 )



'Sf A IN IN THE TWO FUTUFE YEARS

DEPAR1MENT SUMMARY- -TASY DETAILS By PROGRAM AGE 2 PUN: 05/18/8

1/ MAJOR (ENTER BY HAND) START DRAFT TO PAPER COMP./

.Y'OBJ C7E OTAS DISSEM.MEANS STAFF YEARS (L R CON) ALL DOLLAR COSTS 000) 2 EXT.FUNDS 3/ DATE DIRECTOR SENT TO SVP

FY87RP FY88 FY89 87-89 FY87RP FY88 FY89 87-89 ($000) (MM/YY) (oMMY) (MM'YY

Nr ~ YAID-1WLDRE649 P C ,0 .9 .8 1.7 ,0 60.0 49.3 109.3 07/87 05/89 06 !9

UP-TATAL ,0 .9 ,8 1.7 .0 60.0 49.3 109.3

'0 FCTYE F0tK')'Y ALLEVIATION ( 077 
)E.' ' A PERTFPHE-1WLIDRES4 P c .5 .2 .0 .7 36.5 7.8 .0 44.3 07/86 03/88 06/8

L o-'OT)L .5 .2 .0 .7 36.5 7.8 .0 44,3

i. "RfDRAm InTA 2.1 2.9 2,7 7.6 163.1 184,1 169.7 516.9 o o O

PROGRAM GENERAL OPERATIONAL REVIEW

ET OVE FIN.R EFFICIENCY OF NATHEALTH SYSTEM ( 0316
PL' D T, 1EVI EtIL012 F C .0 .2 .6 .8 .0 11.4 25.5 36.9 07/97 00/00 06/09

TL.0 .2 .6 .0 11.4 25.5 36.9

TFT.0 .2 .6 .8 .0 11,4 25.5 36.9

PROGRAM: STAFF DEVELOPMENT

E /)C00I T05010000L .3 .1 .1 .5 12.3 4.4 4.4 21.1 07/86 00/00 00/00

.3 .1 .1 .5 12.3 4.4 4.4 21.1

G. " "'AL .3 1 .1 .5 12.3 4,4 4.4 21.1

PROGRAM ADVICE AND REVIEW (ESW/CPP)

t RT VE "TREN6THEN HEALTH % 
0

F.CAPABILITY IN AFRICA ( 0607 )
R. I C1' ' , A-OAP06007L .5 .4 .2 1.1 22.0 17.6 8.8 48.3 07/86 00/00 00/00

II00Tet .5 .4 .2 1.1 22.0 17.6 8.8 48.3

TEC N-LINKED (
-' R ' 9OR REPOTO-OAR03017L .0 .0 .2 .2 .0 .0 8.8 88 00/00 00/00 00/00

.0 .0 .2 .2 .0 .0 8.8 8.8

n r T' .5 4 .4 1.2 22.0 17.6 17.6 57.1

TFAAI -A - XLUDING OVERHEAO 11.2 13,5 13.4 38.1 641.6 776.5 774.7 2192.9

. n CDEi' 2/ 3/
- M..= Sms OF OPN PP POLICY PAMPHLET EXCLUDING COMPUTING SUFFIX AMOUNT WITH 'A' (APPROVED) OR

-BARI PAPER 2 - OTHER S SPEECH CONTRACTUAL, TRANSLATION 'R' (REQUESTED OR TO BE REQUESTED.
C URSES/EINAR SP = PAPER WP= WORKING PAPER FOOTNOTE SOURCES OTHER TAN RPO.



111 11,VPW F- !E iY K
T

l EP 9~P

4s U H DIC SUPPLEMENT -IETAILEDI ASk DESCIFTION PAGE 1 PUNI 0 10/7

ASKY DESCRIPTION

PROGRAM: MAJOR FOLICY WORK

FBJETVE I7OVE E7 F71CTIENESS & DUAL.OF FERT.REDUCTION FROG. ( 0317

FEPTILIT FETION-iWLMPfC74 SYNTHESIZE IMPLICATIONS OF RESEARCH AND PROJECT EXPERIENCE FOR FAMILY PLANNING POLICY AND PROGRAM DESIGN

HENLTH 9 POP.CAPABILITY IN AFRICA ( 0607

k4EALTH FIN.1 MGMT.-1WLMP269 DEFINE BANK VIEWS ON APPROPRIATE HEALTH FINANCING AND MANAGEMENT APPROACHES IN AFRICAN CONTEXT

PROGRAM: GUIDELINES

BJECIVE IhTRVE FIN.& EFFICIENCY OF NAT.HEALTH SYSTEM ( 0316

STRENG.FESORICE ALLD-1WLD1GA769 FORMULATE GENERAL RESOURCE ALLOCATION POLICIES

$COS EFFECTIVENESS-1WLDGA772 SYNTHESIZE AND CRITIDUE PREVIOUS AND ONGOING COST EFFECTIVENESS RESEARCH AND STUDIES
INT.EF

T
. SUDSECTORS-1WLDGA776 DO ECONOMIC ANALYSIS OF INTERNAL EFFICIENCY ISSUES IN SELECTED SUBSECTORS

4HEALTH FINNREFORM-1LDGA777 ANALYZE AND ADVISE BORROWERS ON PROBLEMS ARISING IN THE IMPLEMENTATION OF HEALTH FINANCE REFORMS

HETY HEALTH SURVEY-lWLDGA895 DEVELOP POPULATION-BASED HEALTH INFORMATION FOR POLICY ANALYSIS

NT .EFFHOSPITAL -WLDGA920 DEVELOP ; DISSEMINATE IMPROVED APPROACHES TO INCREASE HOSPITAL OPERATIONS EFFICIENCY

OBJCTIVC: IMPROVE EFFECTIVENESS & QUAL.OF FERT.REDUCTION PROG, ( 0317 )

1NCENT FOR SMAL FAM-1WLDGA529 ANALYZE ACCEPTABILITY, COSTS AND EFFECTIVENESS OF INCENTIVES FOR SMALL FAMILY SIZE
DI.YF FOP.FOL.MATER-1WLDGA71 PREPARE AND DISSEMINATE TECHNICAL MATERIALS ON POPULATION AND MAINTAIN A VISIBLE PROFILE AMONG POPULATION EXPERTS

PJE.CTIVE; IMFROVE NUTRITION POLICY AND LENDING ( 031

NUT.IA PHN FPOJECTS-WLDGA775 ANALYZE NUTRITION LINKAGES TO BETTER ATTAINMENT OF POPULATION AND HEALTH OBJECTIVES, IMPROVING PROJECT DESIGN"

DJECTIVE: IMPROVE DEMOGRAPHIC,FAMILY PLANNING AND HEALTH DATA ( 0328 )

DEMK5.ANALY.1 PROJ.-1IWLGA165 UPGRADE DEMOGRAPHIC ANALYSIS AND PREPARE POPULATION PROJECTIDNS FOR ALL COUNTRIES

HVEAL'TH TATISTIC5-1WLDGA77O DEVELOP A SYSTEM FOR ONGOING COMPILATION AND ANALYSIS OF HEALTH INDICATORS FOR USE IN MONITORING OF HEALTH PROJECTS

ODJECT'VF: STRENGTHEN HEALTH A POP.CAPABILITY IN AFRICA ( 0607

TEPH.DATA DFVELDPMT-IWLDVA770C DEVELOP INSTITUTIONAL CAPABILITY TO COLLECT, PROCESS, ANALYZE AND USE DEMOGRAPHIC DATA FOR POPULATION POLICY DEVELOPMENT

IBJCT:VE: FVEPTY ALLEVIATION I 0707 Y

Fn'SE.IF P'GP.GRWTH-WLDGA919 EXAMINE THE MACROECONOMIC CONSEOUENCES OF POPULATION GROWTH IN SELECTED COUNTRIES

PROGRAM: RESEARCH PROJECTS

FE E YP E FIN. EFFICIENCY OF NAT.HEALTH SYSTEM ( 0316

HEALTH i CST RECV.-IALDRE581 ASSESS CAUSES AND CONSEOENCES OF HEALTH SERVICE USE IN POOR RURAL ENVIRONMENTS OF WEST AFRICA

A :oCI HEALTH-lWLFE585 DO RESEARCH ON USAGE PATTERNS AND COSTS OF MATERNAL AND CHILD HEALTH CARE

EC-TIVE': IMPROVE EFFECTIlVNESV A TUAL.OF FERT.REDUCTION PROG ( 0317

CONIVPPTRAEPEICE-S1WLDRE53 ANALYZE FACTORS AND COSTS IN CONTRACEPTIVE CHOICE, PROMOTION, AND DELIVERY

ADOILECENT FET.-1WLDRE86 STUDY THE MAGNITUDE AND COSTS OF ADOLESCENT FERTILITY AND THE POSSIBILITIES FOR CORRECTIVE PROGRAMS

OBJELTCVE: IlMFPVE DEMOGRAFHICFAMILY PLANNING AND HEALTH DATA ( 0320 )



N LLTFQ lKb '-EUIPING RESOUFCES IN THE TWA FUTURF YEARS

CES PS T HN DIRIC SUFPLEMENT -DETAILED TASK IDESCRIFTION PACE 2 RUNI (S13 87

TA2K DESCRIPTION

H $ECAN 'VPAID"-!LDE649 ESTIMATE THE SOCIOECONDMIC IMPACT OF AIDS AND ,ECOMMENt PRIORITIES

TV:PETY A!LLEVAT IH ( 070 C,

SEICE AT FPIHER- IWLDRE54 ASSESS SERVICE DELIVERY AT THE PERIPHERY AND DEVELOP IMPROVED ALTERNATIVES

PROGRAM: GENERAL OPERATIONAL REVIEW

FETIV R FIN.i EFFICIENCY OF NAT.4EALTH SYSTEM ( 0316 )

BL1C EXPENDREVIEW-1WLDOR152 EXAMINE THE TREATMENT OF HEALTH SECTOR IN PUBLIC EXPENDITURE REVIEWS

PROGRAM: STAFF DEVELOPMENT

? 
T

ITVE: 1NNIE )

COMPUTER S00RDINATID-S5010000L TO COORDINATE COMPUTER-RELATED ACTIVITIES AND TRAIN DIVISION STAFF

PROGRAM: ADVICE AND REVIEW (ESW/CPP)

FrTIVK: STRENGTHEN HEALTH % POFPCAFAILITY IN AFRICA ( 0607 )

AV.% REV,-AF5ICA-OAR06007L

J!ECTIVE: NON-LINKED (

C[EW A&P- SECTOR REFORTS-AAR03017t



TABLE 1
WSE FY 7 O4N PRO9O'ED WK P$GR4 A

FYT 6 YS 7
BUDGET PPDFOSAL +1

AL TOTAL OF WHICH POLICY &
N PHN RESEARCH WORK GROUP +2 OMMENTS
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FY87 BUDGET TABLE 2

PHN FY86-90 LENDING PROGRAM

Proposed Program

FY Official Program Proposed Program IBRD IDA Comments

(FY86-90 = 60) (FY86-90 = 66) ($M) ($M)

86 (10) (11)

Rwanda I (H) Rwanda I (H) --- 10.0

Zimbabwe I (P/H) Zimbabwe I (P/H) 25.0 ---

Bangladesh III (P) Bangladesh III (P) --- 78.0

India IV (P) India IV (P) --- 51.0

Ghana I (H) Ghana I (H) --- 15.0
Ivory Coast I (H) Ivory Coast I (H) 22.2 ---

Niger I (H) Niger I (H) --- 25.8
- - - Liberia I (P) 5.0 Advanced from 87S.

China II (H) China II (H) --- 65.0

Indonesia I (N) Indonesia I (N) 33.4 ---

Colombia I (H) Colombia I (H) 36.5 ---

117.1 249.8

(4) (7)

87 (12) (11)

Malawi II (P/H) Malawi II (P/H) 25.0

India V (P) - - - Slip to 88.

Nepal I (P) Nepal I (P) 13.0

Sri Lanka I (P/H) - - - Slip to 88.

Cameroon I (H) Cameroon I (H) 10.0 ---

Gambia I (P/H) Gambia I (P/H) --- 2.0

(S)Liberia I (P) - - - Advance to 86.

Nigeria (Imo) Nigeria (Imo) 50.0

(S)Sierra Leone (P/H) (S)Sierra Leone I (P/H) --- 5.0
Guinea I (P/H) Guinea I (P/H) --- 8.0

Benin I (P/H/N) 8.0 Advance from 89S.

Oman I (H) Oman I (H) 12.0

(S)Brazil III (NE) (S)Brazil III (NE) 50.0 ---
- - - (S)Jamaica I (P/H) 9.0 --- Advanced from 88S.

131.0 61.0

(5) (6)
Reserve Projects

Tunisia II (P/H) Tunisia II (P/H)

88 (10) (14)

(S)Burundi I (P/H) (S)Burundi I (P/H) --- 10.0
Ethiopia I (P/H) Ethiopia I (P/H) --- 35.0

(S)Kenya III (P) Kenya III (P) --- 30.0 Remove from Standby.

- - - India V (P) --- 60.0 Slip from 87.

India VI (P) (S)India VI (P) --- 70.0 Change to Standby.
- - - Sri Lanka I (P/H) --- 15.0 Slipped from 87.

(S)Cape Verde I (P/H/N) Cape Verde I (P/H/N) --- 3.0 Remove from Standby.
Nigeria (Nat./P) Nigeria (Nat./P) 50.0

China III (H) China III (H) --- 75.0
Philippines III (P) Philippines III (P) 50.0 ---

Indonesia (Prov./H) 50.0 Advanced from 89S.

YAR II (H) 6.0 Advanced from 89 Reserve.

(S)Jamaica I (P/H) - - - Adv. to 87S. Already appraised.

(S)Panama I (H) Panama I (H) 25.0 --- Remove from Standby.
* Brazil IV (NW) 50.0 --- Estimated amount.

225.0 304.0

(5) (9)

Reserve Projects

Zambia I (H) Zambia I (H)

Bangladesh I (N) Bangladesh I (N)
India II (N) India II (N)

Togo I (H) Shift to 89 Reserve.

Brazil V (2nd NE) Shift to 89 Regular.

Turkey I Shifted from 90S.



89 (13) (15)

(S)Madagascar I (P/H) Madagascar I (P/H) 10.0 Remove from Standby.
(S)Somalia I (P/H) - - - Shift to 90 Regular.
(S)Uganda I (P/H) Uganda I (P/H) 20.0 Remove from Standby.

Zambia II (H) - - - Dropped.

India VII (P) India VII (P) --- 75.0
India VIII (P) --- 120.0 Advanced from 90.

(S)Pakistan II (P) (S)Pakistan II (P) --- 30.0

(S)Benin I (P/H/N) Advance to 87 Regular.
(S)G. Bissau I (P/H/N) (S)G. Bissau I (P/H/N) --- 3.0

Mali II (P/H) Mali II (P/H) --- 15.0
Nigeria (State P/H) Nigeria (State P/H) 50.0 ---

(S)Senegal (P) --- 15.0 Advance from 90S.
(S)Ghana II (P/H/N) --- 8.0 Shifted from 90S.

* Indonesia V (P) 50.0 Estimated amount.
(S)Indonesia (Prov./H) - - - Advanced to 88.

Korea II (H) Shift to 89 Reserve.

Jordan II (H) Jordan II (H) 20.0

- - - Brazil V (2nd NE) 40.0 --- Shifted from 88 Reserve.
- - - Ecuador I (H) 10.0 --- Advance from 89 Reserve.
- - - YDR II (H) --- 5.0 Advanced from 89 Reserve.

170.0 301.0

(5) (10)
Reserve Projects

Lesotho II ( P/H) Shifted to 90 Regular.

* Mauritania I (P)
Togo I (H) Shifted from 88 Reserve.

Thailand (P) - - - Dropped from Reserve.
Korea II (H) Shifted from 89 Regular.

* Guatemala I
Ecuador I (H) Advance to 89 Regular.

YDR II (H) Shifted to 89 Regular.
YAR II (H) Shifted to 88 Regular.

90 (15) (15)

(S)Botswana II (P) Botswana II (P) 10.0 --- Remove from Standby.
(S)Kenya IV (P) Kenya IV (P) --- 30.0 Remove from Standby.

Zaire I (H) Zaire I (P/H) --- 10.0
(S)Zimbabwe II (P/H) Zimbabwe II (P/H) 30.0 --- Remove from Standby.

Lesotho II (P/H) --- 5.0 Shifted from 89 Reserve.
Somalia I (P/H) --- 10.0 Shifted from 89S.

Bangladesh IV (P) Bangladesh IV (P) 50.0
India VIII (P) - - - Advanced to 89.
Nepal II (P) Nepal II (P) --- 15.0

* India X (P) 120.0 Estimated amount.

(S)Ghana II (P/H/N) Advance to 89S.
(S)Ivory Coast II (H) (S)Ivory Coast II (H) 40.0
(S)Senegal (P/H) - - - Advanced to 89S.

* Gambia II (P/H) 3.0 Estimated amount.

(S)Indonesia (H) (S)Indonesia (H) 60.0 ---
Thailand (H) Thailand (H) 50.0 ---

(S)Morocco II (H) Morocco II (H) 50.0
(S)Turkey I (P/H) Advance to 88 Reserve.

D. Republic II (H) D. Republic II (H) 10.0 ---

250.0 243.0

(7) (8)

Reserve Projects

Sri Lanka II (H) Sri Lanka II (H)

* Peru II

1/ Per MIS, as of 1/6/86.

* Signifies new project (to be agreed with Regions).



INPUT iA

TASK PROPOSAL: TEXT ACTIVITY
Research []

DEPARTMENT: PHN Major Policy []
Guidelines, etc. [_X_]

OBJECTIVE: Improve Financing and Efficiency of GOR/DMS []
National Health Systems (03B16) Staff Development [

Support to EDI

TOPIC: Efficiency Miscellaneous []

TASK MANAGER: Cochrane

OTHER STAFF MEMBERS: Birdsall, Measham, Akin, Barnum

TASK NAME: Country Health Survey Initiative (CHS) (lWLDGA895)

BACKGROUND

After three decades of heavy investment in public health and health care services by LDCs

and donors, including the Bank, the contribution of these services to improvements in

health status is still uncertain. Many LDCs, particularly the poorest, indeed still lack

adequate knowledge of their patterns and determinants of morbidity and mortality. There' is

thus a pressing need for a survey programme that can both justify investments in health by

measuring the impact of health spending and also improve the design and targeting of health

interventions. WHO is anxious to collaborate in such a survey.

OBJECTIVE OF TASK

To design and implement a series of surveys in several countries (5-20 over a five-year

period) whose objectives would be to (1) measure the impact on health status of investments

in health and in other sectors (2) improve knowledge of patterns and determinants of

health, disease and mortality in developing countries (3) provide information permitting

analysis of the social and economic returns to improved health.

APPROACH AND WORK PROGRAM

In the design and implementation of the CBS, close collaboration will be maintained with

WHO and other experts in the field, and joint financing by a pool of donors will be sought.

The initial step was a meeting of experts in June 1987 to discuss the major issues (using

as a basis commissioned background papers and a draft survey outline prepared in the Bank)

and arrive at a broad' consensus on overall survey design. A draft survey proposal will be

completed in 1987 inj will be submitted to extensive review by experts in the field and by

interested LDCB. 4,trial survey might then be mounted, piggy-backing on an existing survey

program such as D&'or LSMS. Financing contributions will be sought from appropriate

donors and a financing and implementation plan drawn up by June 1988. Field work should

begin in FY 89.

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION - Sunmary Notation* )

Donors and Ministries of Health and Planning in LDCs (WP, 0, S)

* DISSEMINATION CODES: B = Book, BP = Board Paper, C = Courses/Seminars, MS = OMS or OPN,
0 = Other, P = Paper , PP = Policy Pamphlet, S = Speech,
WP = Working Paper



INPUT 1A

TASK PROPOSAL: TEXT ACTIVITY
Research [_x ]

DEPARTMENT: PHN Major Policy ]
Gaidelines,etc. [__]

OBJECTIVE: Improve Demographic, Family Planning General Oper.Rev. [_]
and Health Data (03028) Staff Development [_]

Support to EDI ]
TASK MANAGER: New staff/Bulatao Miscellaneous [_]

OTHER STAFF MEMBERS: E. Bos

TASK NAME: Demographic and economic impact of AIDS
(1WLDRE649)

BACKGROUND
The AIDS epidemic is a potentially severe problem whose impact is unlikely to be confined

to a few countries. Some speculation but no reliable information exists about how it will

affect population growth and about the economic and social costs countries will bear.

OBJECTIVE OF TASK
The task will be to develop models for assessing the demographic impact and economic costs

of AIDS, to assist countries in conducting realistic appraisals of the costs, and to begin

exploration of consequences for health service delivery and for social structure and

functioning that will be of relevance for development and development projects.

APPROACH AND WORK PROGRAM
Epidemiological data will be collected from secondary sources and demographic modelling and

projections will be pursued. Approaches to estimating costs will be developed. Social

consequences will be studied. Some staff time will be spent in Geneva at the WHO Special

Programme on AIDS and in specific countries collecting data on epidemiology and costs.

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION - Summary Notation (P,C)

General papers on demographic and economic approaches will be produced and seminars held on

them. Individual country studies will also be produced.

* DISSEMINATION CODES: B = Book, BP = Board Paper, C Courses/Seminars, MS = OMS or OPN,
O = Other, P = Paper, PP = Policy Pamphlet, S = Speech,

WP = Working Paper



INPUT 1A

TASK PROPOSAL: TEXT ACTIVITY
Research []

DEPARTMENT: PHN Major Policy [_]
Guidelines, etc. [X_]

OBJECTIVE: Poverty Alleviation (07007) GOR/DMS [__]
Staff Development [I_
Support to EDI (___

TASK MANAGER: Susan Cochrane Miscellaneous [

OTHER STAFF MEMBERS:

TASK NAME: Consequences of Population Growth (lWLDGA919)

BACKGROUND

New work on economic consequences of population growth is needed because of

the continued high fertility in many countries and the failure of some countries to face

the probable consequences at the household level and at the level of the aggregate economy
and the environment. The Pakistan division has approached the PHN to participate in a
country economic mission to explore the economic consequences of population growth as part-
of the next country economic memo.

OBJECTIVE OF TASK

To determine the probable micro and macroeconomic consequences of rapid
population growth in selected low income countries and to identify trade-offs between

alternative policies to deal with consequences and control that growth.

APPROACH AND WORK PROGRAM

The first step will be to review the extensive literature on micro and

macroeconomic consequences of population growth with special emphasis on environmental
damage. Since considerable work has been done in Pakistan, it is essential to synthesize
the findings before attempting to evaluate total impact. It is also essential to present
the government with trade-offs for policy options. The environmental impacts will be

explored with cooperation of the emerging environmental department. This work should lead
to recommendations for changes in guidelines on the treatment of the consequences of

population growth in country economic work.

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation* (WP )

The audience is primarily the government of Pakistan, but if the findings are

of general interest, they might be published as a working paper.

*~DISSEMINATI-NCDES: B- =B-o-o-k,BP =Board~Paper,C = Courses/Seminars, MS = OHS or OPN,
O = Other, P = Paper , PP = Policy Pamphlet, S = Speech,
WP = Working Paper



INPUT 1A

TASK PROPOSAL: TEXT ACTIVITY
Research []

DEPARTMENT: PHN Major Policy [
Guidelines, etc. [_

OBJECTIVE: Improve Financing and Efficiency of GOR/DMS [X
National Health Systems Staff Development [_

TOPIC: Efficiency (03B16) Support to EDI [_
TASK MANAGER: Vicente Paqueo Miscellaneous [_

OTHER STAFF MEMBERS:

TASK NAME: Treatment of Health Sector in Public Expenditure Reviews (lwldorl52)

BACKGROUND
Public expenditure reviews provide a potentially important vehicle for

discussion of health sector reforms at the highest levels of governments, particularly of
reforms in approaches to financing health. A systematic examination of these reviews
should lead to guidelines for improving the coverage and treatment of the health sector.

OBJECTIVE OF TASK

The objective of the task is to examine the treatment of the health sector in
public expenditure reviews and to develop appropriate guidelines.

APPROACH AND WORK PROGRAM

(1) Examine existing public expenditures reviews
(2) Interview the leaders and participants of these reviews
(3) Develop a framework and guidelines in light of the Bank's health finance policy paper
(4) Workshop to discuss draft

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION - Summary Notation* ( P, C )

(1) Audience: PHN and Programs Staff
(2) Strategy for Dissemination: (a) paper (b) workshop

- - - - - - - - - -- - - - - - ------- --------- - --- --------- -- -- - ------ -

* DISSEMINATION CODES: B = Book, BP = Board Paper, C = Courses/Seminars, MS = OMS or OPN,
O = Other, P = Paper , PP = Policy Pamphlet, S = Speech,
WP = Working Paper



INPUT 1A

TASK PROPOSAL: TEXT ACTIVITY
Research [___J

DEPARTMENT: PHN Major Policy [X_
Guidelines,etc. [I

OBJECTIVE: Improve effectiveness and quality of General Oper.Rev. []
fertility reduction programs (03017) Staff Development [___

Support to EDI [
TASK MANAGER: R. A. Bulatao Oper.Adv.& Rev. [___

Proj. Implem.Rev. [_

OTHER STAFF MEMBERS: S. Cochrane Aid Coordination [
Technical Asstn. [_
Cofinancing []

TASK NAME: New initiatives in fertility reduction Regional Support [
(lWLDMP274) Other (Specify) [

BACKGROUND This task derives from and follows onto a number of other tasks currently

underway. The population lending review should identify areas of strength and weakness in

project design. The work on incentives, on public and private contraceptive services, on

services at the periphery, and on adolescent fertility in Africa should each provide

various ideas and insights for new policy or improved project design. Whereas various

competent summaries exist of factors affecting demand for contraceptive services, the

strategies for supplying contraceptives that will be illuminated by this work have received

much less attention.

OBJECTIVE OF TASK To synthesize implications of research and project experience for

family planning policy and program design.

APPROACH AND WORK PROGRAM Drawing on the output from the other tasks listed above, a

paper will be prepared summarizing major recommendations regarding family planning policy

and programs and the evidence supporting them. Several supporting papers will be

commissioned on factors not covered among these tasks.

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation (PP, possibly BP, C)

The paper is for use by PHN in design of projects, for family planning professionals

outside the Bank, and for policy makers generally. A seminar on it will be held and

training courses designed as appropriate.

* DISSEMINATION CODES: B = Book, BP = Board Paper, C Courses/Seminars, MS = OMS or OPN,

O = Other, P = Paper, PP Policy Pamphlet, S = Speech,
WP = Working Paper



INPUT 1A

TASK PROPOSAL: TEXT ACTIVITY
Research [_

DEPAR1N4T: PEN Major Policy [__
Saidelines, etc. [ X

OBJECTIVE: Improve Financing and Efficiency of National G6R/DES [1
Health Systems Staff Development [_ _

Support to EDI [_
TOPIC: Efficiency (03B16) iscellaneous [_]

TASK MANAGER: H. Barnum

OTHER STAFF MEMBES:

TASK NAME: Internal Efficiency In Hospital Subsector (1WLDGA920)

BACKGROUR¶
Hospital operating expenses are at the core of the growing gap between

required recurrent funds and available recurrent revenue allocations, even in countries

previously commited to a focus on preventive care and outreach to rural populations.

Unplanned increases in the recurrent costs of hospitals are threatening the long term

sustainability of non hospital programs including those funded through bank projects. A

substantial part of the problem with high recurrent costs is inefficiency reflected in high
unit costs of hospital operations and inappropriate adoption of hospital technology having

only a narrow range of benefits compared with other health sector alternatives. Research

and guidelines on (a) hospital unit costs and (b) appropriate technology are needed to

improve the design of projects intended to assist borrowers reduce hospital costs.

ORYECTIVE OF TASK
To develop and disseminate improved approaches to (1) increase the efficiency

of hospital operations and (2) improve the intrasectoral allocation of resources, given

efficient hospital operations.

APPROACH AND WORK PROGRAM
Activities : In each of the two areas - (a) unit costs and (b) technology -

the work program will include a survey and synthesis of available information, field

studies in selected countries, and summary analyses interpreting the results and drawing

policy conclusions.

AEDIENCE AND STRATEGYfPLAN FOR DISSEMINATION - Summary Notation* ( B, P, C )

PHN task managers, technical staff and international community. Overall

objective: a PHN experts workshop on hospital findings approximately Spring 1989.

Monograph on hospital cost containment. Individual papers on hospital technologies.

* DISSENINATION CODES: B = Book, EP = Board Paper, C = Courses/Seminars, MS = OKS or OPN.
0 - Other, P = Paper , PP = Policy Pamphlet, S = Speech,
VP = Working Paper



THE WORLD BANK/INTERNATIONAL FINANCE CORPORATION
OFFICE MEMORANDUM

DATE : December 3, 1986

TO : PHN Staff

FROM : Nancy Birdsall,S -ief, PHNPR

EXTENSION : 61581

SUBJECT : PHNPR Work Program Table

1. For your information, the attached table describes current
activities of the Policy and Research Division. It summarizes in tabular
form current activities discussed in the Strategy Memo of October 15 to
Mr. Husain.

2. Your comments are welcome. Your questions, if any, to
managers or staff responsible for the tasks are also welcome.

Attachment

cc: Mr. North



MANAGER/Staff Completi on Main Iput
TASK/Subtask Responsible Date Product to Comments

1. JECTIVE; IMPROVE EFFECTIVENESS AND QUALITY OF FERTILITY REDUCTION PROCRAND

L. NEW INITIATIVES IN FERTILITY REDUCTION BULATAP 6/9 policy
paper

(inputs: 1.2, 1.4, 1.5, 1.6,5.1)i

IE FOR SMALL FAMILY SIZE BIRDSALL 6/88 minor 1.1

Asmanpettai operational research Stevenstt 12187 D poi cy Funded by Hewlett Founda-
paper tion; technical oversight

by Bank
Indonesian family planning incentives ChomitzIt 6!87
Issues paper Birdsall/Chomitzlt 12/86

1.7 DISEMI NATION OF POPULATION P'ICY MATERIALS continuing --

Technical notes Chester continuing papers
Policy notes Donovantlt continuing papers
Paper; fIrom SSA report Bulataot 1988 book
Papers from 1984 WDR Pirdsall 1987 book

1.4 NEW APPROACHES TO CONTRACEPTIVE SERVICES: BULATAOI 6/89 1.1
PUBLIC AND PRIVATE PROGRAMS
Contraceotive Method Choice Bulataot 12187 book
Reproductive Risk Checklist Bulataot 12/87 papernanalytic tool)

Cost-Effectiveness: Indonesia Chernichovskvtt 12/87 research paper Financed by Dutch govt.
Private sector in family planning Akin!Lewist1 7187 minor pol.paper
Cost-Effectiveness: Profamilia ChernichovskyI1 6/7 research paper

IPPFit

1.5 ADOLESCENT FERTILITY BULATAO* 3/88 research 1.1 Survey planned in Malawi
paper as cart of lendino

operation

1.6 POPULATION LENDING REVIEW SAT 3/87 paper L.I First draft due Oct.'86;
Chester (general late
Simmonsit/Marutt oper.review)

I Full-time consultant
It Consultant
It! Writer/editor
1/ First year completion of three year project



MANABER/Staff Completion Main input
TASK/Subtask Responsible Date Product to Commerts

2. OBJECTiVE: IMPROVE FINANCING AND EFFICIENCY OF NAT ONAL HEALTH SYSEMS

FINANCTINB

. AHELTH FINANCE POLICY P AFER A IN/IRDSALL 11/86 policv 2.2 Scheduled for Board

paper discussion Jan.'87

2.2 IMPLEMENTINE HEALTH FINANCE REFORMS AKIN 10/88 paper 31
Competitive health strategy Paauiec 10188 {research,
Experience with financinq reforms Akin 5/88 guidelines)

ndonesian health insurance? Chomitzt 2/87
Pisk-sharir issues paper Akin 12186
Fi nancial p a n ning model Earnum 1286

rinut: 2.1

.3 HELTH CARE UT"IIZTIN AND COST RECOVERY IN BIRDSALL 61/89 res.paper Synthesis of research
WEST AFRICA results, based on Ivory

Coast, Mali. Gambia

FFICIENCY

2.4 STRENGTHENING RESOURCE ALLOCATION FOR HEALTH MEASHAMI 6190 monograph
IN DEVELOPING COUNTRIES: ISSUES AND BUIDELINES BARNUM (guidelinesi

(inputs: 2.,2.,2.7)

2. INTERNAL EFFICIENCY IN SELECTED SUBSECTORS PAQUED 6/88 seminars
Chronic disease control Measham 6/188 concepts paper
Endemic disease control Paqueo 6/88 2.4
Hospital resource use 2.4,3.1

Operational studies Parnum 6/88
Issues paper Barnum 6/87
Research proposal on Indonesia Chomitzlt 1/87

Pharmaceuticals Paqueo 1/87 res.paper 2.4,3.1

2.6 COST-EFFECTIVENESS RESEARCH: SYNTHESIS AND BARNUM 6187 paer.4
DISSEMINATION

MATERNAL AND L HID HEALTH CARE: COSTS AND AKIN 12/88 2.4
UTILIZATION PATTERNS

Prenatal health care & delivery systems Akin 687 res.oaper

91 Consultant



MANAGER/Staff Completion Main inout
TASK/Subtask Responsible Date Product to Comments

3.BJECTIVE: STRENGTHEN HEALTH AND POPULATION CAPABILITY IN AFRICA

3.1 HEALTH SYSTEM FINANCE AND MANAGEMENT IN AFRICA NEW STAFF 12/18 policy Likely to be delayed due
paper to staffing delay

finputs: 2.2,2.5,1.1)

3.2 DEMCGRAPHIC DATA DEVELOPMENT FOR POLICY HILL
Census support Hill continuing
Monitoring and evaluation Patel 2/,.7 paper

4. OBJECTIVE: IMPROVE NUTRITION POLICY AND LENDING

.! NUTNITICN IN PHN PRJECTS BERG 6/88 paper
Bremsit

4.2 HOUSEHOLD DECISIONS AND FOOD SECURITY CHERNICHOVSKY 6/87 paper

5. OBJECTIVE: POVERTY ALLEVIATION

5.1 SERVICE DELIVERY AND USE AT THE PERIPHERY BULATAC 6/88 1.J3.1
Outside-Bank project experience Pylelt 6/7 paper
Within-Bank project experience Heaver 10/87 paper
Economics persoective Griffinit 10/87 paper

6, OBJECTIVE: IMPROVE DEMOGRAPHIC, FAMILY PLANNING AND HEALTH DATA

6.1 DEMOGRAPHIC ANALYSIS AND PROJECTIONS ZACHARIAH
Population projections Vu continuino book
Projection methods review Bulatao 7/97 paper

6.2 HEALTH STATISTICS LIESEIVU continuing paper

0 Consultant

016



INPUT IA ANNEX 2
Page 1TASK PROPOSAL: TEXT aACTIVITY

DEPARTMENT: PHN Researc -
Major PolicyT

OBJECTIVE: 06007 Guidelines, etc.
General Oper.Rev.
Staff Development

TASK MANAGER: %vw Staff Person Support to EDI
Oper. Adv. & Rev.

OTHER STAFF MEMBERS: Proj.Implem.Rev.
Aid Coordination
Technical Asstn.

TASK NAE: Finance and Management of Health and Cofinancing
Family Planning in SSA (lWLDMP269) Regional Support

Other (Specify)

BACKCROUND

Needed to complement work completed on sub-Saharan Population.

OBJECTIVE OF TASK

Prepare Bank policy paper on stated topic.

APPROACH AND WORK PROGRAM

(1) Review completed sector work with PHN Task force.
(2) Identifv lacunae.

(3) Commission consultant work to organize data, prepare principal tables,
contents, draft chapters.

(4) Vet draft for PHN, OPS, regional review; discuss draft in governments.
(5) Finalize report for publication.

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation* B

Book for client governments.

* DISSEMINATION CODES: B - Book, BP - Board Paper, C a Courses/Seminars, XS - OMS or OPN,
0 - Other, P - Paper ,PP - Policy Pamphlet, S n Speech,
WP - Working.Paper



INPUT IA ' -

Page
TASK PROPOSAL: TEXT ACTTVITY

Resear:

DEPARTMENT: PHN Major Policy
GUideli~nes, etz

'3:EC::: 03016 lenera : .*. ___

:k>LkA 3 ER: Vicente B. Paaueo er. z*.

CT':ER STAFF *EMBERS: Ai '0ordinacizvn
Technical Asscn.
Coeinanci-z

TASK NAME: PubLic Investment Sector Review (1WLDOR119) ez S'al -
C t~er

3ACKGROUND

There is a need for some PHNPR staff members to be invoLved in
pubLic investment sector review.

OBJECTIVE OF TASK

To participate in a pubLic investment sector review mission.

APPRCACH AND WORK ?RCGRA.M

(1) Look for mission opportunities, preferabLy for countries in AngLo phone
Africa or Latin America.

(2) To oarticioate between September and February.

ALDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Sumary oca:ion* , 0

The WorLd Bank

* :SSEX NAl:::M C03DES: 3 B:>. . ?aper, C =~' S~~~a-,M ¶
- - .2:, -, =?~.;;'?amonla, 3



INPUT LA -
Page

TASK PROPOSAL: TEXT ACTIVITY
Research 1-7

DEPARTxENT: PHNPR Major Policy
Guidelines, etc.

3JECTIVE: 03016 General Oper.Rev.
Scaff Developmenc
Suport "o EDI

CASK MANAGER: John Akin Oper. Adv. & Rev.
Proj. Implem.Rev.

OTHER STAFF >EMBERS: Aid Coordinacion
Technical Asstn.
Cofinancing

TASK NAE: Child and Maternal Health (lWLDRES85) Regicnai Suppocrt ,
Ocher (Specity)

BACKGROUND

Whether and how the choices of health care use affect the health of mothers
and their young infants is not well understood. If we can sort out the
impacts of various kinds of health care on health and can also determine
why women do or do not choose to use each type of care, health policy choices
will be enlightened.

OBJECTIVE OF TASK

Carry out analysis of child and maternal health care usage and health results.

A2PROACH AND WORK ?ROGRAIM

The approach will be by statistical analysis of a time series data set
from Cebu, Philippines. The project is to start in fiscal year 1988.

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Nocation* P

PHN staff plus a wider audience through later publication.

* DISSEMINATION CODES: 3 = Book, 3? = 3oard Paper, C = Courses/Seminars, MS = OMS or cP0 = Ocher, ? = Paper , PP = Policy Pamphlet, S = Speech,
VP = Working ?aper



INPUT 1A
Page L

TASK PROPOSAL: TEXT ACTIVITY
Research

DEPARTMENT: PHN Major Policy
Guidelines, etc.

OBJECTIVE: 03016 General Oper.Rev.
Staff Development

Support to EDI
TASK MANAGER: Vicente B. Paqueo Oper. Adv. & Rev.

Proj. Implem.Rev.
OTHER STAFF MEMBERS: Aid Coordination

Technical Asstn.
Cofinancing

TASK NAME: TDR Project Development and Research (1WLDRE588) Regional Suppcrt
Other (Speciiy)

BACKGROUND

This task is a direct offshot of Paqueo's earlier work, reviewing
issues in the economics of trooicaL disease problem.

OBJECTIVE OF TASK

1. To deveLop an economic research project in tropicaL disease
problem.

2. To undertake actual research.

APPROACH AND WORK PROGRAM

(1) Write down a concrete proposaL.
(2) Circulate for comments and suggestions, particularLy from the

WHO/TDR orogram.
(3) Submit for funding.
(4) ProoosaL completed by ApriL 30, 1987.
(5) WiLL work with Bernhard Liese.
(6) Launch actuaL Research Project b- Se-tember 1, 1987.
(7) Actual Research Project Comrleted by AoriL 3C, 19E9.

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation* (

PHN professionals at the World Bank, WHO and MOH

* DISSEMINATION CODES: B = Book, BP = Board Paper, C = Courses/Seminars, MS = o>MS or DP0 = Other, P = Paper , PP = Policy Pamphlet, S = Speech,
WP = Working Paper



INPUT LA -
Page

TASK PROPOSAL: TEXT ACTIVITY
Research XI

DEPARTMENT: PHNPR Major Policy
Guidelines, etc.

OBJECTIVE: 03017 General Oper.Rev.
Staff Develcoment
Support to EDI

TASK MANAGER: John Akin Oper. Adv. & Rev.
Proj.Implem.Rev.

OTHER STAFF MEMBERS: Aid Coordination
Technical Asstn.
Cofinancing

TASK NAME: Contraceptive Social Marketing (CSM) (lWLDRE583) Regionaci Suppo
Other (Speciiy)

BACKGROUND

Programs to subsidize the prices of privately distributed contraceptives are
widespread. Whether those who purchase from such programs are new users
have switched from other non-subsidized sources is not known. This research
will analyze that topic.

OBJECTIVE OF TASK

Determine the patterns of purchase of contraceptives by various social
and income groups both before and after the CSM program is initiated in
the Dominican Republic.

APPROACH AND WORK PROGRAM

Data on women's contraceptive usage behavior and the prices and other
factors affecting usage will be collected twice. Changes in behavior as
a result of initiation of the CSM program will be analyzed.

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation* (

PHN staff, wider bank audience, wider audience of family planning researchers
and professionals.

* DISSEMINATION CODES: 3 = Book, 3P = Board Paper, C = Courses/Seminars, MS = 0MS Dr OP,
0 = Other, P - ?aper , PP Policy Pamphlet, S = SpeecI,

WP = Working ?aoer



INPUT 1A ANNEX 2
Page 1

TASK PROPOSAL: TEXT aCTI I
ACTIVITY
Research

DEPARTMENT: PHNPR Major Policy

OBJECTIVE: 03019 Guidelines, etc.
General Oper.Rev.
Staff Development
Support to EDITASK MANAGER: Dov Chernichovsky 
Oper. Adv. & Rev.

OTHER STAFF MEMERS: Proj.Implem.Rev.
Aid Coordination
Technical Asstn.

TASK NAME: Nutrition - Optimal Subsidies and Transfers Cofinancing
(lWLDRE581) Regional Support

Other (Specify)

BACKGROUND

The recent food security paper ( IBRD report 5926) concludes that it is-
purchasing power of some households and nations that prevents them from attaining
adequate diets. The paper also identifies subsidies and income transfers as the most
effective means to alleviate malnutrition.

OBJECTIVE OF TASK

The objective of this task is to develop a model that would suggest the
optimal income transfer and subsidy policy program needed to achieve minimum
nutritional requirements in a population. The model should identify the minimum
budget to achieve a particular policy objective, or the optimal program with a given
budget.

APPROACH AND WORK PROGRAM

The model will take into account consumers' incomes and revealed preferencesas well as market prices, and consider the entire food basket and all major nutrients.In this regard the model would break away from traditional programs which focuslargely because of a lack of adequate models and data on a single food and one or twonutrients. The following stages of a work program are scheduled: (a) development of abasic model with a simple illustration, (b) preparation of a research proposal for the
development of a full model and its application in two-three countries, and
development of a computer - based simulation model that will enable planners to studyvarious policy and program options.

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation*

Policy makers and Planners WP/P/Software

* DISSEMINATION CODES: B = Book, BP - Board Paper, C a Courses/Seminars MS = OMS or OPN.
0 - Other, P - Paper e, C Policy Pamphlet, S - Speech,

WP Working.Paper



INTPUT lA
Page

TASK PROPOSAL: TEXT ACTIVITY
Research

TNT: PHN Major Policy
Guidelines, it:

03021 :eea ;rR

:::A>A:R: Vicente B. Paqueo .

JTMER STAFT >EYBERS: Aid~ Gerinc
Technica Ass:7.
Cofinancinz

TASK NAME: PharmaceuticaL Survey (1WLDPE589) Regionak 5-::cr:

3ACKGROUND

This is to impLement an earlier research proposal for a study of
pharmaceuticaL consumption patterns and prescription behavior.

OBJECTIVE OF TASK

To launch a small survey and collect necessary information
for the anaLysis of pharmaceuticaLs consumption pattern and prescription
behavior.

APPROACH A-ND WORK ?RCGRAM!

(1) Use a consuLtant and/or a small survey group in the Third World country.

(2) Collaborate with WHO professionals in the EssentiaL Drugs Program
(C/o Susan Foster).

(3) Survey Starts on April 30, 1987.

AUDIENCE AND STRATEGY/?LAN FOR DISSEMINATION -- Sumary Nocaton* (&Jh P
PHN Professionals at the World Bank, WHO, MOH and the pharmaceutical industry.

* ~SE~NA~M OES BK 3 : ?aper, C = 'se/m:!rs S = >5
?? - ?oLiz', ?amphla, 5



IN"UT 1A ANNEX 2
Page I

TASK PROPOSAL: TEXT ACTIVITY
Research

DEPARTMEIT: PHNPR Major Policy
Guidelines, etc.

OBJECTIVE: 06007 General Oper.Rev.
1 3 Staff Development

TASK MANAGER: R.A. Bulatao Support to EDI
Oper. Adv. & Rev.

OTHER STAFF MEIMERS: M. Shizari Proj.Implem.Rev.
Aid Coordination
Technical Asstn.

TASK NAME: Adolescent Fertility Survey (lWLDRES86) Rofinancing
Regional Support
Other (Specify)

BACKGROUND

A comprehensive review of research on adolescent fertility in
Africa prepared for the Bank has demonstrated that (a) adolescent
pregnancies and births in the sub-Sahara are probably quite frequent, (b)
they may impose significant costs in lost educational and reproductive
resources and in the drain on health resources from septic abortions, but
(c) accurate information about the scope of the problem and its causes and
consequences is lacking. Representative surveys of youth are essential in
providing data to support ameliorative measures.

OBJECTIVE OF TASK

The objective is to provide information that will (a) contribute
to the understanding of the problem, (b) facilitate the design of
appropriate programs by identifying appropriate targets and explicating
causes, and (c) provide information to motivate government action.

APPROACH AND WORK PROGRAM

A survey on adolescent fertility will be designed and conducted in
southern Africa. The survey will be coordinated with surveys being planned
in west Africa at Columbia University and elsewhere.

AUDIENCE AND STRATEGY/PLAN FOR .DISSEMINATION -- S ahNotation* (B, P, C- Local researchers will prepare a book-engh manuscript
summarizing results. This will be the basis for an in-country seminar
directed toward policy-makers. Shorter papers will be prepared locally and
at the Bank, focusing both on local results and cross-national comparisons,
for separate publication.

0DISSEMINATION CODES: B Book, BP Board Paper, C = Courses/Seminars, XS - OMS or OPN,0 = Other, P - Paper , PP - Policy Pamphlet, S - Speech,WP a Working.Paper
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TASK PROPOSAL: TEXT ACTIVITY
Research

DEPARTMENT: PHN Major Policy
Guidelines, etc.

OBJECTIVE: 06007 General Oper.Rev.
Staff Development

Support to EDI
TASK MANAGER: K.C. Zachariah Oper. Adv. & Rev.

Proj. Implem.Rev.
OTHER STAFF MEMBERS: Sulekha Patel Aid Coordination

Technical Asstn.
Cofinancing

TASK NAME: Pesearch on Determinants of Fertility and Regional Support
Mortality in Sierra Leone Other (Specifv)

BACKGROUND A orooosal for a research on determinants of fertility and mortality
was submitted to the research committee early this Fy. This was, however, rejected
by the Committee. Since the project was thouaht to be very imoortant by the
W. African region and Ponulation oroject deoartment and half the cost was to be met
from project funds, I am oroposina that we oursue this oroject with Departmental
funds. The total cost can be reduced from S3010,000 to $25nn00. The Department
share would be .Inf0,0nn soread over a Period of two years.

OBJECTIVE OF TASK
and

To learn more about the leveLs determinants of infant and child mortality and
fertility in Sierra Leone.

APPROACH AND WORK PROGRAM

The Project wilL be carried out through collection of orimary data from Sierra Leone
usino mainly project funds and analysina the data in colLaboration with Sierra
Leone research workers. The orooosal submitted to the research committee will be
followed throuah with minor chanqes, but with onLy one consultant to sunervise
the field work.

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation* ( WP

The orincioal audience will be the novernment and scholars of Sierra Leone,
project and program staff in the Bank and the research community in general.

* DISSEMINATION CODES: B = Book, BP = Board Paper, C Courses/Seminars MS - OMS or OPN,
0 = Other, P - Paper , PP = Policy Pamphlet, S = Speech,WP Working Paper



FORM NO. 75

(6-83) THE WORLD BANK/IFC
DATE:

ROUTING SLIP 4/28/86

NAME ROOM NO.

N. Birdsall

APPROPRIATE DISPOSITION NOTE AND RETURN

APPROVAL NOTE AND SEND ON

CLEARANCE PER OUR CONVERSATION

COMMENT PER YOUR REQUEST

FOR ACTION PREPARE REPLY

INFORMATION RECOMMENDATION

INITIAL SIGNATURE

NOTE AND FILE URGENT

REMARKS:

Unfortunately, I was away the
day your note of 4/17/86, was discussed.
In fact, it caught up with me after we
discussed my budget (and before I
boarded a plane for annual leave).
Attached is my budget and work program,
which is addressed briefly from the
perspecitve of my work program.

FROM ROOM NO.: EXTENSION:



April 24, 1986

Bill/Nancy:

Re: Budget and PHNPR Work Program

Population

I believe the note emphasizes too much population policy and too
little programs. I find this troublesome at least from a tactical
viewpoint. It conveys some notion of generality which can be avoided. From
the perspective of my lot, I would urge you to add in the background section
of your note "......... develop efficient (instead of effective) policies
and programs....."1

In the same vein OR in family planning should be added to the
performance criteria under the first objective. It would be almost a
costless addition now. First, we have a project with probably the most
prominent program (Indonesia), and we should take credit for this project.
Second, we stand a good chance for an interesting collaboration with
PROFAMILIA, which has readily available data and possibly some financing.
We may have some research results as early as next fall.

Health

The simulation model we are working on is an excellent tool for
increasing the efficiency of resource allocation in health services and for
sector work. It also serves as a means to identify critical research issues
for planning health services. I got good reactions from within and outside
PHN to demonstrations of the model. The model falls well within
objective 3. You may wish to add it to your performance criteria.

Nutrition

My proposed work is fully consistent with objective 5 and its
performance criteria. As soon as I return from leave on May 5, I shall
write up a note on the relevance of the analysis of SUSENAS data to these
criteria.

I shall elaborate on all the above when I return. In the
meantime, please refer to the drafts of the AL's I left with you.

Dov



THE WORLD BANK INTERNATIONAL FINANCE CORPORA TION

OFFICE MEMORANDUM
DATE December 16, 1985

To Ms. I. Husain, Chief, PHND2; Mr. E. Schebeck, Chief, PHND1;
Mr. S. Denning, Chief, PV 3

FROM Ms. N. Birdsall, PHNPR

EXTENSION 61581

SUBJECT FY86 Work Program Tables for the Policy and Research
Division and, Advisors

1. The following tables cover the current and planned activities of
members of the PRD plus the policy activities of the Advisors. These tables
are updated versions of those first distributed to you in July 1985. The
activities of the Policy Group and the Advisors are shown under the seven
objectives described in the strategy memo recently distributed to all PHN
staff. The tables outline activities by objective, staff (or consultant)
responsible for execution of the tasks, existing and anticipated output and
the links to operational work.

2. I would welcome an opportunity to discuss our activities again
with members of your staff at one of your Division meetings.

LC:cs

cc: Mr. J. North, Mr. D. Hodgkinson, Dr. F. Sai, Mr. A. Berg, Mr. B. Liese
Mr. A. Measham, PHNDR; PHNPR Staff

P-186



UPDATE OF WORK PROGRAM TABLES FOR FISCAL YEAR 1986

December 1985

Policy Group
(PHNPRD + Advisors)



December 13, 1985

STOARY

Objective: Improve and Extend Population Policy Advice and Lending

1. Review of population lending

2. Incentives for small family size

3. Private sector role in family planning

4. Research on effectiveness of alternative family planning delivery 
systems

5. Review of demographic work in the Bank

6. Demographic support, including WDI

7. Family planning analysis

Objective: Develop New Approaches to Population Policy Advice and Lendi

in Sub-Saharan Africa

1. Spatial distribution of population and economic change

2. Improving approaches to evaluation in PHN Africa projects

3. Adolescent fertility

4. Research on effects of public services on mortality and fertility

Objective: Improve and Extend Health Policy Advice and Lending

1. Financing health

2. Resource allocation in health

3. Health lending review

4. Health statistics: their functions and use in Bank work

5. Tropical disease research

6. Smoking and health

7. Reducing maternal morbidity and mortality

Objective: Increase Access to Priority Pharmaceuticals

1. General
2. Policy research

Objective: Improve and Extend Nutrition Policy Advice and Lending

1. Nutrition interventions in PHC

2. Effects of macro-economic adjustment on nutritional status

3. Research: Ivory Coast

4. Research: Burkina Faso

5. Research: Indonesia

6. Nutrition in PHN projects

Objective: Improve Understanding of Intersectoral Issues and 
Their

Implications

1. Integrating population into Bank agricultural work

2. "Cross-effects" of social investments

3. Population education

Objective: Enhance PHN's Direct Contribution to the Bank's Poverty

Alleviation Objective

1. General



Objective: Improve and Extend Population Pol icy Advice and Lending

Dates For

PRD Staff and/or

Consultant Link to

Responsibility Existing Output Next Output Operations/Comments

1. Review of population Sai/Simmons/Maru/ Draft terms of Complete first draft

lending Chester reference possible in Dec. '86.

(Dec. '85).

2. Incentives for small Birdsall (overall) Chomitz/Birdsall draft Birdsall and Chomitz and Phillips

family size issues paper; Chomitz final to Bangladesh

Chernichovsky back- paper (Feb. '86). (Dec. '85).

ground paper.

VisarIa Review of programs, Proposed, not yet

India (Spring '86). comitted.

3. Private sector role Akin (overall)

in family planning

(a) Social Behrman/Chester Chester background Behrman review of Country case studies

marketing paper (Dec. '85). Issues: revised where relevant to

Behrman draft draft being re- project design, FY87

(Nov. '85). viewed. (Akin/Chester).

(b) NGOs M. Lewis (Urban Review paper

Institute) (Spring '86).

(c) Expenditures on Akin Akin review paper on

price responsive- price responsiveness

ness to family and on new research

planning (June '86).

(d) Policy note on Akin Sept. '86

private sector

4. Research on effec-

tiveness of alterna-

tive family delivery

systems

(a) General Chernichovsky Draft proposal Revised draft Revised draft re-

(Dec. '85) (Feb. '86) search proposal will

require discussion

in the Dept.



Improve and Extend Population Policy Advice and Lending (contd.)

Dates For

PRD Staff and/or

Consultant Link to

Responsibility Existing Output Next Output Operations/Comments

(b) Indonesia Chernichovsky Dutch have given

grant to Indonesia to

be managed by Bank.

(c) Client/provider Freedmans Freedmans going to

interaction Bangladesh (Feb.'86).

Other possible

country studies:

Zimbabwe, Kenya and

Indonesia.

5. Review of demo- Zachariah/Patel/ Preston draft Preston revision

graphic work in the Hill/Preston (Aug. '85). (Jan. '86).

Bank

6. Demographic support, Zachariah/Shizarl/

including WDI My Vu

7. Family planning Bulatao/Hill/

analysis Shizari

(a) Contraceptive Bulatao Paper (Dec. '86).

methods

(b) Reproductive Bulatao Possible mission to

risk Ghana (Apr. '86).



Objective: Develop New Approaches to Population Policy Advice and Lending

in Sub-Saharan Africa

Dates For

PRO Staff and/or

Consultant Link to

Responsibility Existing Output Next Output Operations/Comments

1. Spatial distribution Shukla Draft (Dec. '85). Follow-up doubtful

of population and given OPSVP office

economic change request to de-empha-

size.

2. Improving approaches Patel/Zachariah Guidelines Requested by

to evaluation in PHN (June '86). Division I.

Africa projects,
including MIS

3. Adolescent fertility Hall/Bulatao/ Background paper Aim of work is to

Cherlin/Riley (Feb. '86). help justify popula-

Roundtable dis- tion projects and

cussion (mid-March influence their de-

'86). design. This issue

included as priority

at Bellaglo

Conference.

4. Research on effects Zachariah/ Final research Developed in conjunc-

of public services Behrman proposal sub- tion with Sierra

on mortality and mitted; awaiting Leone PHN project.

fertility REPAC response. It is meant to pro-

vide model for

adaptation elsewhere

in Africa.



Objective: Improve and Extend Health Policy Advice and Lending

Dates For

PRD Staff and/or

Consultant Link to
Responsibility Existing Output Next Output Operations/Comments

1. Financing Health

(a) General Akin/de Ferranti Draft for Dept. Draft to OPSVP

review (Jan. '86). (Feb. '86).

(b) Risk-sharing/ Overall responsi- Note on issues
insurance bility: Akin/ (June '86).

Birdsall

(i) general Besley/Collier/ Paper on concepts Risk-sharing work-
Bevan and issues. shop (Dec. '85).

(ii) Jamaica Danzon Report on Jamaica/ Co-sponsored with

health financing. Division l1l. Akin
to Jamaica (Dec.
'85). We envision

sponsoring study of

medium-term options

for health insurance,

FY87.

(iii) Philippines Paqueo First draft

(Mar. '86).

(c) Case study of Castaneda Paper

financing-Chile (Sept. '85).

(d) Research: Birdsall/DaVanzo Research proposal sub- Would contribute to
Gambia mitted; co-financing evaluation of project

required. being appraised in

Jan. '86.

2. Resource alloca- Barnum (overall)
tion in health

(a) General Barnum Overview

(Sept. '86).

(b) Modelling Chernichovsky Paper (Jun. '86). Idea is to develop
health costs/ and show use of
tradeoffs Zymelman type model

for health.



Improve and Extend Health Policy Advice and Lending (contd.)

Dates For

PR Staff and/or

Consultant Link to

Responsibility Existing Output Next Output Operations/Comments

(c) Patterns of Akin/Schwartz/ Research paper

service de- Popkin (Sept. '86).

livery and re-

lationship to

pregnancy outcomes

in Philippines

3. Health lending Measham Draft Final version

review (Fall '85). (Dec. '85).

4. Health statistics: My Vu/Liese Tables on health

their functions and statistics have been

use in Bank work prepared and are

being reviewed.

5. Tropical disease Paqueo/Liese Paqueo draft To be presented at

research (Jan. '86). international Conf.

Final draft Manila In Jun. '86.

(March '86).

6. Smoking and health Measham/Lewit Lewit draft

(Spring '86).

7. Reducing maternal Measham/Weston Draft Revision

mortality and (Summer '85). (Spring '86).

morbidity



Objective: Increase Access to Priority Phauraceuticals

Dates For
PRD Staff and/or

Consultant 
Link to

Responsibility Existing Output Next Output Operations/Comments

1. General Hall/Birdsall Hall background Issues paper
paper. (Dec. '85).

2. Policy research Paqueo First draft of

research proposal
(July '86).



objectve: Iprove and Extend Nutrition Policy Advice and Lending

Dates For

PRO Staff and/or Link to

Consultant Next Output Operations/Comments

Responsibility 
Existing Output

Nutrition Interven- Haaga Draft report Final report

tions in PHC 
(Oct. '85). (Feb. '86).

2 Effects of macro- Pinstrup-Andersen Report on feasi- Follow-up In PRo un-

2 Efecof ajsten 
bility of research. likely. AGR probably

economic adjustment 
to take lead on next

on nutritional status steps on Food

Security.

Des cr I pt I ye report
3. Research: Strauss (Jun. '86).

Burkina Faso

4. Research: Ivory LSMS/PRD 
Analytic work on

Csth vIvory Coast In '87.

Coast

In connection with

5. Research: Chernichovsky 
I ndonesia Nutri ion

Indones ia project; under dis-

cussion.

6. Nutrition In PHN

projects

(a) Micro-nutrient Berg/Brems Jun. '86.

research

(b) Relationship Berg/Brems Jun. '86.

between low

birth weights

and maternal

nutrition

status

(c) Survey of Bank's Berg/Brems Jun. '86.

project involve-
ment in food

gardens and ex-

ploratIon of

opportunities



Objective: Improve Understanding of intersectoral Issues and Their impiications

Dates For

PRD Staff and/or

Consultant Link to
Responsibility Existing Output Next Output Operations/Comments

1. Integrating popula- Zachariah/ Final guidelines

tion into Bank Binswanger (AGR) paper to be pub-

agricultural work lished as PHN

Technical Note

(Jun. '86).

2. "Cross-effects" of Falarls/Paqueo Falaris overview Future work to be
social investments under review. deferred to FY88.

3. Population education Bulatao Draft under Final paper Review of evaluation

review. (March '86). of effects of popula-

tion education

programs in formal

school settings on

know ledge.



Objective: Enhance PHN's Direct Contribution to the Bank's Poverty Alleviation Objective

Dates For

PRD Staff and/or

Consultant Link to

Responsibility Existing Output Next Output Operations/Comments

1. General Hall1 Departmental

roundtable to be

scheduled.



NGO STUDY

PRODUCT Summary
Overview

3 Case Studies

SCHEDULE Issues Paper Oct. 1

Reconnaisance mission Fall sometime

Drafts of 2-3 Case Studies Mar. 31

(Herz, consultant)

Draft of Overview to you Apr. 30

Comments/ Revised Draft to you May 30

Draft to John Jun.30

Final paper Jul.30

RESOURCES NEEDED

16 weeks consultat time $24,000

(80 days at $300 a day)

Consultant travel
(Two missions assuming $3000 airfare $18,000

and $1500 a week expenses for 4 weeks,

or $6000 airfare and $12,000 expenses)

BKH Travel (Reconnaisance mission

plus one case study mission: airfare $6000

and expenses $9000 $15,000

Editor/paper preparation $ 2,000

$69,000

PLUS:

Susan Stout for July and August($3,750/mo.* $ 7,500

Rupert for SSA paper in July
(6 days at $375 plus courier) $2,500

Editor/paper preparation for SSA backgd papers$12,000 f

(4 months at $3,000)

GRAND TOTAL $91,000

BKHerz



Policy Group
(PHNPRD + Advisors)

WORK PROGRAM TABLES
July 17, 1985



July ib, i985

SUMMARY

Objective: Improve and Extend Population Policy Advice and Lending

1. Review of population lending
2. Incentives for small family size
3. Private sector role in family planning
4. Research on effectiveness of alternative family planning delivery systems
5. Review of demographic work in the Bank
6. Demographic support, including WDI
7. Family planning analysis

Objective: Sub-Saharan Africa: Population

1. Spatial distribution of population and economic change
2. Improving approaches to evaluation in PHN Africa projects
3. Adolescent fertility
4. Research on effects of public services on mortality and fertility

Objective: Improve and Extend Health Policy Advice and Lending

1. Financing health
2. Resource allocation in health
3. Pharmaceuticals
4. Health lending review
5. Health statistics: their functions and use in Bank work

Objective: Improve and Extend Nutrition Policy Advice and Lending

1. Nutrition interventions in PHC
2. Effects of macro-economic adjustment on nutritional status
3. Research: Ivory Coast and Burkina Faso
4. Research: Indonesia

Objective: Intersectoral Issues

1. Integrating population into Bank agricultural work
2. "Cross-effects" of social investments
3. Population education



policy group staff Existing date Next output Link to

Subject Area and/or cosultant (date) (date) Cperations baments

Cbjective: Improve and Fxtend Ipulation Policy Advice and Lnding

1. Review of popula- Simznus/Sai Design/outlie Earliest date for

tio lending (Dec.'85) cmplete first draft is
Dec. 1986.

2. Incentives for Birdsall (overall) Chernichavsky Birdsall and Banglaresh?

smalI family Cunitz/QOernichovsky draft background (hQuitz issues India?

size pae paper (draft
Sept/final Oct.)

Visaria Review of programs, Proposed, not yet
India (Sept.'86) camnitted.

3. Private sector role Akin (overall respon-
in family planing sibility?)

(a) social marketirg Behrman/Qiester Chester back- Behrman review Cbuntry case

groad paper of isases stuies where
(June'85) (Oct.'85) relevant to

project design
(Akin/Chester)

(b) IOs Hrz (via link to Ibssible review Case studis
Offie of Advisor an paper sponsored possibly
Women in [ev.) by CWMID/N managed by

(Jan.'86) Herz

(c) Expenditures on, Akin Review paper/ Related to

price respon- Birdsall/IVanzo new research project eva-

siveness to Ganhia research luation, The

family planing Cambia

4. Research on effectivenFss
of alternative family
planning delivery systems

(a) oneral Ghernichovsky Omrview (Ho, Research pro- My try to obtain UNDP
June 1985) Sanr- posal funds, in coordinating
mary of Plans (Qsrnichovsky wiith UNFPA. Overview and
(Q-arnichovsky, lac.'85) susery available from
June 1985) authors. Draft research

proposal will require
discussimn in the Dept.

(b) Indonesia Qhernichovsky DItch have given grant to
Indonesia to be managed
by Bank. Omrnichovsky
in Indonesia July l985.

(c) Client/provider Freedmans Zimbabwe, Frm had useful

interaction Renya, discussions here in June
Bangladesh, 1985.
Indonesia are
possibilities

(d) Adolescent Fert. Hall Note o the Cou2i be Linked to work
issue (fall on aiolescent fertility
1985) in Africa.

5. Review of demographic Zachariah/Patel/ Preston report Terms of reference
work in the Bank Hill/Preston (Aug. 1985) discussed in Department.

6. [eographic support, Zachariah/Shizari/
incluiirg WDI My Vu

7. Family planning Bulatao/ HILL/ Idea is to Aimits Bulatao's arrival,
analysis Shizari incluide Fall 1985.

operational
support an
family plan-
ning measure-
ment analysis
to demographic
support to
operating div.
of Hill.



Pblicy group staff Existing date Next output Link to
Subject Area and/or consultant (date) (date) Operations 0-xments

Objective: Sub-Saharan Africa: Population

1. Spatial distribution Shukla Outline Background Issue in sec- Issue named as priority
of population and (June 1985) paper tor work area for research at
economic change (Sept.'85) (Ethiopia/ Bank-sponsored Bellagio

Soxalia/ Conference on research
Nigeria/Ivory priorities, sub-Saharan
Coast) Africa.

2. Improving approaches Patel/Zachariah uidelines on Purpose is to Requested especially by
to Monitoring and use of surveys simplify and Div. I.
evaluation in PHN (Nv. '85) rationalize
Africa projects, evaluation
incluling MIS components

3. Adolescent fertility Bulatao? Help justify Issue included as
pop. projects priority area for
and influence research, Bellagio
their design Conference. Bualatao to

join PRD for me year
beginning Nov. 1985 to
work on family plannirg/

demography issues.

4. Research on effects Zachariah/ Final reseach Developed in Mant to provide nodel
of public services Behrman? proposal conjunction for alaptation elsewhere
on nrtality and (Sept.'85) with Sierra in Africa.
fertility leone PHN

project



Plicy group staff Existing date Next output Link to

Subject Area and/or consultant (date) (date) Operations CamEnts

Objective: Improve and Extend Health Policy Advice and loing

1. Financirg health

(a) general de Ferranti Draft policy Final version Operational Tb be reviewei in

paper (July'85) (Oct.'85) support Department.
provided
important
inputs

(b) risk-sharirg/ Overall responsibility:
insurance Akin?/Birdsall

Paper on cor- Consultant Besley here

(i) general Besley/Collier cepts and through end Septerber.
issues Welcomes interaction with
(Nov.'85) operational staff. Paper

to be subject of discus-
simn. in Dept. with pos-
sible orkshop in early
1986.

(ii) Jamaica Danzon Report on Cosponsored Ome of several (hoped
Jamaica with Div.III for) case studies on

health insurance.

(iii) Philippines Paqueo Has worked on health
insurance issue in the
Rilippines. Joining PRD
Sept.'85 for one year.

(c) Case study of Castaneda Case study/ Case study covers period 1970 to

financing-hile Chile present, durirg which there has been
(Oct.'85) (1) a mjor change in public policy

toward health financirg
-"privatization" - and (2) a subs-
tantial drop in infant mortality
(from already low levels).

(d) Research/Gambia Birdsall/DaVanzo Research Would con- See also 3c under population
proposal tribute to objective.
(Sumer'85) project

evaluation

2. Resource allocation
in health

(a) general de Ferranti Iem on next steps Next steps await new staff amber.

(June 1985)

(b) modellirg Qiernichovsky Paper (June'86) Idea is to develop and show use of

health costs/ Zymnman type rodel for health.

tradeoff

3. Pharmaceuticals liall/Feigenbaun Hall background Issues paper Revisei issues paper will
paper (to be (Oct.'85) require DepartMent's
issued in PHN review. To country case
technical series) stuiies, FY86?

4. ibalth lending Measham Final version
review December 1985

5. Health statistics: My Vu/Liese
their functions
and use in Bank
work



Hlicy group staff Existing date Next output Link to

Subject Area and/or consultant (date) (date) Operations Camnts

Objective. Improve and Extend Nutrition Policy Advice and ending

1. Nutrition inter- Haaga Report on See preceding Haaga to spend one week

ventions in PHC feasibility of column. here (in July?) to
research in discuss with Divisions 1,
this area that 2,3 staff.

Is tied to

project wrk
(Sept. '85)

2. Effects of macro- Pinstrup-Andersen Report on

economic aljustnent feasibility of

on nutritional research

status (Sept.'85)

3. Pesearch/vory Coast Strauss Research pro- Iscriptive

and Burkina Faso posals to report on BF

REPAC (June'86).
(May/June'85) inalytic work

on Ivory Coast
in '87 if pro-
posal is
approved.

4. Research/ Indonesia Qernichovsky Under discussion.



Rllicy group staff Existing date Nxt output Link to
Subject Area and/or consultant (date) (date) ($erations Qxaments

Intersectoral Issues

1. Integratirg Zachariah Draft paper Final guidelines
population into (with Binswanger (May'85) paper (Ic.'85)
Bank agricultural of AGR)
work

2. "Cross-effects" of Falaris leview paper
social investments (2ec.'85)

3. Ibpulation education Bulatao Review paper Review of evaluation of
(Sept.'85) effects of population

education programs in
formal school settings on
knowledge.



THE WORLD BANK/ I NTERNATIONAL FINANCE CORPORATION
OFFICE MEMORANDUM

DATE : dIohay 2, 1987?

TO M S. Shled tlaui n, Vice Pr1en deti I, OI's

FROM : John 1) "or , Direetor, PI1N

EXTENSION : 61571

SUBJECT PHNPM i dyar hev i

I. 1r your memo of December .18, 198, at I alhed a1re the tak
manager's reports for the three major policy tasks (one of which will not
start unt 1FYH) in ihe II Poliry and arch Di v i s i on o V t h Popul at ion,
Health and Nutrii ion Department.

2. Our review shows ihal:

a) for major policy work, we spent a1mest half a staffyear more
on Health Finance Policy Paper than planned due to revisions as a
resuli of comments of Bank staff and others; for Ihe task on
Health Finance and Management in Africa, though the new staff
responsible will not come on board until mid--April (later than we
expected), we hired a consultant to start the background work,
thus were able to prevent postponing the starit in date;

b) for the Sub-Saharan Ari ca objective, under the task on
Demograph i c Data Devel opmanI for Poli c , ih re eareb piroject in
Sierra Leone (about one staffyear) was cancelled because clearanc,
for tie siudy and project financing were not obtained from Ih0
Sierra Leone government:

c) foi program categories, the only major change iv the
reduction of about .8 siaffyear in research; this is maini
because of t he unexpct ed si tfi ime shift to mair poli cy work
menti oned above.

Alt achment s

cc: Mr. Richardson, OPSVP
Mr. Walters, OPSVP
Ms. Evans, OPSVP
Mr. Hodgkinson, INDR?
Ms. Fullerton, PHNDRP

LETruong/JSAkin



(TEi) - MAJOR POLICY TiMETABLE

SECTION I HEADING INF~ORMATION

ID AND NAME I WLDMP 7 2-*HEALTH FINAN.POLICY FY AND STATUS :
COUNTRY WORLD MANAGING DIV 306
MNG. OFFICER: AKIN

DESCR IPT ION/COMMENTS:

PREPARE A PAPER OUTLINING AND DISCUSSING BANK POLICY POSITIONS
HEAL.TH SECTOR FiNNING ISSUES

EXPECTED TCTAL STAFFWEEK COST:

OBjECTIVE:03A16
DI SSEMINAT ION MEANS: 1. PP 2. 3. 4.

SEC TION III: PROCESSING STAGES AND SCHEDULE

------ FY87 ------------- ------------- FY87 -- -----
CORE STEPS ORIG PLAN REVISED PLAN LOCAL STEP NAME REVISED PLAN

1.START DATE a01/02/85 A 01/02/85 A PL BF TO DIF
2. POL BRF TO VP:
3SYNOP TO DIR A D
4.SYNOP TO VP f
5.DRAFT TO DIR : 01/08/86 A 01/08/86 A
6.DRAFT TO VP : 09/30/86 1 09/30/86 A
7. PAPER TO SVP : 11/30/86 1 11/30/86 A

SECT ION IVg MANPOWER COS T SUMMARY ( IN STAFFWEEKS)

.- - - -- - - - --- - OF WH ICH - - - - - - - - - - -
TOTAL DIV4 H. L. DIV ASST. DIV CONS. VP OTHER T HER:-

ACTUAL TO FY87 42. 4 .. t`17. 1Q1.!
FY87 ACTUAL 25.9 2 4.5- 1.2
FY87 ORIG F'LAN 4.0O 4. 0 ., 0 .0
F V87 REV PL.AN 25.0 4. (j . 0 1.u
AFTER FY87(RP) .- ., .0 .00

SECTiON V: DOLLAR COST SUMMARY (IN THOUSANDS OF $)

.-OF WHICH --.-----
TOTAL STAFF CONSULT. TRAVEL

AECTUAL TO FY87 9. 8.O1
FY87 ACTUAL 39.5 .0 1.8 .
FY87 OR IG PLAN 3. 6 3. 6. .O
FY 27 REV PLAN 26. 5 24. 7 1. 8.



RUN DaTE: ulz1 o 2i8 ~ u.
FTR1 - MAjOR FOLICY TIMETABLE'i

SECTION I HEADING INFORMATION

ID AND NAME : 1WLDMP!69-*HEALTH FIN. : MGMT. FY AND STATUS : --
COUNTRY :WORLD MANAGING DIV I"o/ L-
MNG. OFFICER: NEW STAFF

DESCRIPTION/COMMENTS:

DEFINE BANK VIEWS ON APPROPRIATE HEALTH FINANCING AND MANAGEMENT
APPROAC-iHES IN AFRICAN CONTEXT

EXPECTED TOTAL STAFFWEEK COST: - 0

DBJEE TIVE: 06007
DISSEMINA T ION MEANS: I PP 2. S 3. 4.

SECTION III: PROCESSING STAGES AND SCHEDULE

-- -- -- FY 7 -- -- --- --- -- ----- FY87 ---- -----
CORE STEPS ORIG PLAN REVISED PLAN LOCAL STEP NAME REVISED PLAN

I1SAR DATE, :' 01018 01013 AL PI-L BR~ FTO DIR
2. POL BRF TO VP: 04/017 8 4 1 87
3. SYNop TO DIR 06/0187 06/18 '7
4..SNDP TO VP :07/01/87 07/1 17
5.DRiAFT T0 DIR :12/01/87 12/'01187
b.DRAFT TO VP :02/28/88 021.n/2 889
7. PAPER TO SVP :08/30/88 12/31/8'c3

SECT1IN IV: MANPOWER COST SUMMARY (IN STAFFWEEKS)

.- .-. -.... - - - --- OF WHICH
TOTAL DIV . DIV ASST. DIV CONS. PTHER QTHR

ACTUAL TO FY37 - - s - - - -7 - - - 6 - - - -i - - - -7 - - - - -
FY87 ACTUAL
FYB7 ORIG PL.AN 26.0 26.-
FY87 REV PLAN 34 N L
AFTER FY87(RP) 72.0 42.0 10 -:)20

SECTION V: DOLLAR COST SUMMARY (IN THOUSANDS OF

......-.. --- OF WHICH - -
TOTAL STAFF CONSULT. TRAVEL

ACTUAL TO FY87 .G
FY87 AcTUnL 15..7 .0 15.7 .
FYS7 OR I G PLAN 26. 8 26. 3 . F-
FY9 REV PLAN 29.8 11. 3 16.0 2. I



RUN DATE: 01128IG Ai T 15 -
TBR1) - MAJOR POLICY TMETABLE

SECTION I :HEADING INFORMATION

ID AND NAME : iWLDMP274-*FERTILITY REDUCTION FY ;ND STA TUS : 89-
COUNTRY WORLD MANAG.ING UIV : 3.6
MNG. OFFICER: BULATAD

DESCRIPTION/COMMENTS:

SYNTHES I ZE IMPLICATIONS OF RESEARCH AND PROJECT EXPERIENCE FOR FAMI
PLANNING POLICY AND PROGRAM DESIGN

EXPECTED TOTAL STAFFWEEK COST:-.

OBjECT i VE: 03017
DISSEMINATION MEANS: 1.PP 2.C 3.BP 4.

SECTION III: PROCESSING STAGES AND SCHEDULE

CORE STEPS ORIG .PLAN REVISED PLAN LOCAL STEP NAME REVISED PLAN

1.ST A RT DATE " 01/01/88 PL BR TO DIR
2. POL BRF TO VP: 04/01/88
3. SYNOP TO DIR :06/01/88
4.SYNOP TO VP :07/01/88

.DRAFT TO DIR :12/01/8
6.DRAFT TO VP :02/28/089
7.PAPER TO SVP :06/30/99

SECTION I: MANPOWER COST SUMMARY (IN STAFFWEEKS

.-- ..- -- - -- - -- OF WHICH --- - - -- -- -- - - --

TOTAL D 1 H IL. DIV ASET DIV CONS. POTHER i 4 HH E (111lER

ACTUAL TO FY87 0
FY87 ACTUAL i -
FY87 ORIG PLAN -. 0- -- 0-
FY87 REV PLAN -c)0-0-
AFTER FY87 (RP) 6. 0 -,j. 6. 0 )-

SECTION V: DOLLAR COST SUMMARY (IN THOUSANDS OF

----- -- OF WHICH --- --
TOTAL STAFF CONSULT. TRAVEL

ATUAL Tu FYo/ .u -.--
iY97 ACTUAL -U . .

FY87 ORIG PLAN
FY87 REV PLAN.O- -0-



FY88 ADMINISTRATIVE BUDGET REPORT DIR4
DEPARTMENT: PHNPR 5112/87

TOTAL
DEPARTMENT 306-05 306-07 306-10 306-20 306-30

POSITIONS

HIGHER LEVEL 13 13

SUPPORT 5 5

TOTAL 18 0 18 0 0 0

SPECIAL POSIT. 0

STAFFYEARS

HIGHER LEVEL 12.74 12.74

SUPPORT 4.90 4.90

TOTAL 17.64 0.00 17.64 0.00 0.00 0.00

SPECIAL POSIT. 0.00
CONSULTANTS 4.05 4.05

DISCRETIONARY COSTS

SALARIES 733.0 733.0

TEMPORARY 24.0 24.0
OVERTIME 4.0 4.0
STAFF TRAVEL 62.5 62.5
CONS. TRAVEL 24.0 24.0
REPRESENTATION 0.0
HOSPITALITY 0.0
CONS. FEE 259.5 259.5
CONT. SERVICES 0.0
DIRECT CON. 5.0 5.0

INTERNAL COMPUTING 23.0 23.0

TRANSLATIONS 0.0
EQUIPMENT 0.0
EQUIP.DEPREC. 0.0

SUB-TOTAL 1,135.0 0.0 1,135.0 0.0 0.0 0.0

DIRECT COSTS

OCCUPANCY 0.0
REIMBURSABLE 0.0

SUB-TOTAL 0.0 0.0 0.0 0.0 0.0 0.0

TOTAL 1,135.0 0.0 1,135.0 0.0 0.0 0.0



- FY89 ADMINISTRATIVE BUDGET REPORT DIR4
DEPARTMENT: PHNPR 5/12187

TOTAL
DEPARTMENT 306-05 306-07 306-10 306-20 306-30

POSITIONS

HIGHER LEVEL 13 13

SUPPORT 5 5

TOTAL 18 0 18 0 0 0

SPECIAL POSIT. 0

STAFFYEARS

HIGHER LEVEL 12.74 12.74

SUPPORT 4.90 4.90

TOTAL 17.64 0.00 17.64 0.00 0.00 0.00

SPECIAL POSIT. 0.00
CONSULTANTS 3.98 3.98

DISCRETIONARY COSTS

SALARIES 733.0 733.0

TEMPORARY 24.0 24.0

OVERTIME 4.0 4.0
STAFF TRAVEL 49.0 49.0
CONS. TRAVEL 26.0 26.0

REPRESENTATION 0.0
HOSPITALITY 0.0
CONS. FEE 271.0 271.0
CONT. SERVICES 0.0
DIRECT COMM. 5.0 5.0
INTERNAL COMPUTING 23.0 23.0

TRANSLATIONS 0.0
EQUIPMENT 0.0
EQUIP.DEPREC. 0.0

SUB-TOTAL 1,135.0 0.0 1,135.0 0.0 0.0 0.0

DIRECT COSTS

OCCUPANCY 0.0
REIMBURSABLE 0.0

SUB-TOTAL 0.0 0.0 0.0 0.0 0.0 0.0

TOTAL 1,135.0 0.0 1,135.0 0.0 0.0 0.0



F W Allocation, HL & AL NB JA HB AH VP KZ f Vac Tot.HL LC SP DP MS MV Unasgn.

Fertility reduction 0
Incentives 6 6

Dis. of pop. materials 0 10

Contraceptive services 11 18 29 8 9

Adolescent fertility 10 10 B

Population lending review 0

Health finance policy 0

Health finance reforms 19 11 14 44 14

Resource allocation issues 14 14 3

Internal efficiency 15 26 41 6

Cost-effectiveness research 0

Health care util.& cost rec. 9 9 15

Mat. & child health care 10 10

Health fin.& mgmt.in Africa 32 32 20

Demographic data developmt. 10 25 35 25

Nutrition in PHN projects 0
Household dec.& food security

Service del.& use at periphery 20 20 4

Demographic anal.& proj. 7 15 22 5 19 28

Health statistics 0 12

Advice & Review 23 23

Management 25 25

Computer Coordination 14

Total 40 40 40 40 40 40 0 80 320 0 10 30 36 40 40 44

6123/86



FY88 SW Allocation, Consultants NB's JA's H's VP's K 's Advs.',RW Tot.Cons. RB'st

Fertility reduction 0 2

Incentives is / 33

Dis. of pop. materials 0
Contraceptive services 5 10

Adolescent fertility

Population lending review

Health finance policy 0

Health finance reforms 18 5 8 31

Resource allocation issues 12 12

Internal efficiency 10 6 16
Cost-effectiveness research 0

Health care util.& cost rec. 0

Mat. & child health care 8 8

Health fin.& mgat.in Africa 2ML'4/ 20

Demographic data developat. 15 15

Nutrition in PHN projects 10 10

Household dec.& food security 0

Service del.& use at periphery 0 10

Demographic anal.& proj. 5 5

Health statistics 0

Total 0 18 31 27 14 20 10 35 155 35

t SNs not included in the FY87-88 tables.

/1 NB'S

6/2E/86



PHN POLICY WORK PROGRAM
OBJECTIVES AND TASKS, FY87 AND FY88

Completion
Date (FY)

Objective: Improve Effectiveness and Quality of Fertility
Reduction Programs

Major Policy New initiatives in fertility reduction 89

Guidelines: Incentives for small family size 88

Guidelines: Dissemination of population policy materials contiuing

Research: New approaches to contraceptive services:
public and private programs 89

Research: Adolescent fertility 88
GOR: Population lending review 87

Objective: Improve Financing and Efficiency of
National Health Systems

Topic: Financing
Major Policy: Health finance policy paper 87

Guidelines: Implementing health finance reforms 89

Research: Health care utilization and cost recovery
in West Africa 89

Topic: Efficiency
Guidelines: Strengthening resource allocation for health in

developing countries: issues and guidelines 90

Guidelines: Internal efficiency in selected subsectors 88

Guidelines: Cost-effectiveness research:
synthesis and dissemination 87

Research: Maternal and child health care:
costs and utilization patterns 89

Objective: Strengthen Health and Population Capability in
Africa

Major Policy: Health finance and management in Africa

Guidelines: Demographic Data Development for Policy 89

Objective: Improve Nutrition Policy and Lending

Guidelines: Nutrition in PHN projects 88

Research: Household decisions and food security 87

Objective: Poverty Alleviation

Research: Service delivery and use at the periphery 88

Objective: Improve Demographic, Family Planning and
Health Data (new)

Guidelines: Demographic Analysis and Projections continuing

Guidelines: Health Statistics continuing



THE WORLD BANK/INTERNATIONAL FINANCE CORPORATION
OFFICE MEMORANDUM

DATE: April 6, 1987

TO : PHNPR Staff

FROM : Khanh Truong'4NP?

EXTENSION : 61618

SUBJECT : FY88--89 Work Program

1. We need to submit an FY88--89 work program. Though our final

version is not due to Mr. Husain until May 22, we have to finish it in April
because John, Nancy and Mr. North will be away from end-April to mid-May.

2. With John's approval, I suggest the following schedule:

April 6-10 Please discuss with John your work program and submit to him:

- a summary table which shows for each fiscal year (FY88 and

FY89) how you plan to allocate your stafftime (40 weeks per
year), your consultant time, and your consultant, travel
etc. funds.

April 13-15 John returns your summary table with adjustments, as we are
limited by allocated resources. Then you submit to me:

your revised summary table;

- an Input lB form for each task which will be carried over

from FY87, (and an updated 1A if you feel it is necessary);

an Input 1A and lB for each new task you plan to start in

FY88 or FY89;

(Please note that if you are task manager of a certain task, in

filling out the IB you are responsible for including the
stafftime and costs of those staff who work on the same task.)

April 16-20 1 input the data into the OPMIS Task Budget Module, provide you

and John with planning timetables for review.

April 21-24 We make further adjustments and revisions if necessary; John
sends the final work program with a cover memo for Mr. North's
review and signature.

3. For your convenience in preparing the work program, I am

attaching some relevant materials and blank forms. Please feel free to come
if you have questions.



Summarv Table

WORK PROGRAM AND BUDGET
FY:

tafNamie:

Time Cost (in dollars)

(in staffweeks) ---------------------------------------------
------------------ Staff Cons. Internal Contractual

Task Name Staff Consultant Fee Travel Travel Computing Services



ANNEX A
Page 4

INPUT 1B
TASK TIMETABLE AS OF:

TYPE OF TASK (e.g. RESEARCH):

9-DIGIT ID AND NAME:

MANAGING OFFICER: DEP/DIV:

DESCRIPTION: EXT.RESEARCH: ($000)

Approved:
RPO #:

OBJECTIVE: DISSEM.CODES: To be requested:

A. STANDARD STEPS DEADLINE * LOCAL STEPS DEADLINE
-- - -- - - - - - - - - - - - - ----- ---

1. START DATE *
2. PROPOSAL COMPL. (RES)

. POL.BRIEF TO VP (MPP)
4. SYNOP.TO DIR. (MPP)
5. SYNOP. TO VP (MPP) a a

6. DRAFT TO DIRECTOR *
7. DRAFT TO VP (MPP)

S. PAPER COMPLETION *
9. PUBLICATION

B. STAFFWEEKS: FYS8 FYS9

HL (Pre-jot) grading)-
AL (Pre-job grading)
CONSULTANT
RESEARCHERS
UNDP OVERHEAD

TOTAL SWKS

C. NON-SALARY DOLLARS: FYSS FY89

CONSULTANTS
RESEARCHERS
TRAVEL

CONTRACTUAL SERVICES
INTERNAL COMPUTING
TRANSLATIONS

TOTAL NON-SALARY DOLLARS

* Always complete. For ongoing product tasks such as "Miscellaneous

support to other departmental units on major policy work", or when

"Dra-Ft to Director" is inappropriate, enter "A"l in the "Deadline"

column. (AOs will enter "A" in the OPMIS "Status" Column.)

Dissemination codes:
BP (Board Paper) B (Book)
WP (Working Paper) P (Paper for internal distribution)

PP (Policy Pamphlet) C (Course/Seminar)

S (Speech/Conference) 0 (Other)



ANNEX A
Page 4

INPUT 1B
TASK TIMETABLE AS OF:

TYPE OF TASK (e.g. RESEARCH):

9-DIGIT ID AND NAME:

MANAGING OFFICER: DEP/DIV:

DESCRIPTION: EXT.RESEARCH: (15000)
Approved:
PPO #:

OBJECTIVE: DISSEM.CODES: To be requested:

A. STANDARD STEPS DEADLINE * LOCAL STEPS DEADLINE

- ---- - - ---- - - - -- -- - -- --- ---- - -

1. START DATE *
:. PROPOSAL COMPL. (RES)

3. POL.BRIEF TO VP (MPP)
4. SYNOP.TO DIR. (MPP)

5. SYNOP. TO VP (MPP)
6. DRAFT TO DIRECTOR *

7. DRAFT TO VP (MPP)
S. PAPER COMPLETION *

9. PUBLICATION

B. STAFFWEEKS: FYS8 FY89
-- - - - - - - - - - - - - - -

HL (Pre-job grading)
AL (Pre-job grading)
CONSULTANT
RESEARCHERS
UNDP OVERHEAD

TOTAL SWKS

C. NON-SALARY DOLLARS: i FY88 FYS9
- - -- --------- -- -------- -

CONSULTANTS
RESEARCHERS
TRAVEL

CONTRACTUAL SERVICES
INTERNAL COMPUTING
TRANSLATIONS

TOTAL NON-SALARY DOLLARS

* Always complete. For ongoing product tasks such as "Miscellaneous

support to other departmental units on major policy work" , or when

"Draft to Director" is inappropriate, enter "A" in the "Deadline"

column. (A^s will enter "A" in the OPMIS "Status" Column.)

Dissemination codes:
BP (Board Paper) B (Book)
WP (Working Paper) P (Paper for internal distribution)

PP (Policy Pamphlet) C (Course/Seminar)
3 (Speech/Conference) 0 (Other)



INPU 1A

TAM PROSALI: TT ACTIVIT
Research E_

DrAM • PMN Major Policy [ _
Gaidelizes, etc. [-I

OBIECTIV: GODNS [-
Staff Developmeat [
Support to DI [_

TASK MANAGER: Miscellaneous [

OT1ER STAFF MENBRS:

TAS NME:

OQIECrIV OF TAE

APPMAC AND TOW PROm

AUDINCE ANDg STRATE4I/PLAN FOR DIsUiNi3ri(NW - Summary Notatione ( )

* DISSEIATION CODES: B Book, W - Board Paper. C - Courses/Seminara, MS - (S or OWN,
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FY87 BUDGET REQUEST

PASr UIN& PROGRAM

FY84 FY85 FY86 (present estinte) Total FY84-86
Anomt Amonta/ Average b/ Amout Anomta/ Average b/ Anout Anomta/ Averge b/ Amot Aromta/ Average b/

No. $Current $(bnstant Proj.Size N S. $Current $Constant Proj.Size No. $Current $Constant Proj.Size No. $Current $Constant Proj.Size

Regionally Mnged

ImRD
llA

Total:

PHN Ma ld

IBRD 2 68.5 77.8 38.9 5 160.9 171.5 34.3 4 117.1 117.1 29.3 11 346.5 366.4 33.3
IhA 4 174.4 198.0 49.5 2 30.1 32.1 16.1 7 249.8 249.8 35.7 13 454.3 479.9 36.9

Total: 6 242.9 275.8 46.0 7 191.0 203.6 29.1 11 366.9 366.9 33.4 24 800.8 846.3 35.3

EIS Hwnagd

1BRD

IA

Total:

Total OPS

IBRD 2 68.5 77.8 38.9 5 160.9 171.5 34.3 4 117.1 117.1 29.3 11 346.5 366.4 33.3
11A 4 174.4 198.0 49.5 2 30.1 32.1 16.1 7 249.8 249.8 35.7 13 454.3 479.9 36.9

Total: 6 242.9 275.8 46.0 7 191.0 203.6 29.1 11 366.9 366.9 33.4 124 1 800.8 1 846.3 35.3

a/ Cannitment deflators for IBRD/IIA lending: Fiscal Year Index
FY84 88.1
FY85 93.8
FY86 100.0

b/ Average project size In constant FY86 dollars.



FY87 BUDGET REQUEST

PROJEED IDUIN PROGRAM

FY87 FY88 FY89 FY87-89
Amount Aromt I/ Arerage Z/ Amount Amount'/ Aerage Z/ Amnnt Aount1/ Average Anmnt Anrntml/ Average /

No. $Current $Constant Proj.Size No. $Current $Constant Proj.Size 1b. $Current $Constant Proj.Size No. $Current $Cnstant Proj .Sze

Regioally Managed

IBRD
IIA

Total:

PHN Managsd

IID 5 131.0 123.2 24.6 5 225.0 200.4 40.1 5 170.0 144.1 28.8 15 526.0 467.7 31.2
IIA 6 61.0 57.4 9.6 9 304.0 270.7 30.1 10 301.0 255.1 25.5 25 666.0 583.2 23.3

Total: 11 192.0 180.6 16.4 14 529.0 471.1 33.7 15 471.0 399.2 26.6 40 1192.0 1050.9 26.3

EIS Managed

IRD
IIA

Total:

Total OPS

IID 5 131.0 123.2 24.6 5 225.0 200.4 40.1 5 170.0 144.1 28.8 15 526.0 467.7 31.2
IA 6 61.0 57.4 9.6 9 304.0 270.7 30.1 10 301.0 255.1 25.5 25 666.0 583.2 23.3

Total: 11 192.0 180.6 16.4 14 529.0 471.1 33.7 15 471.0 399.2 26.6 40 1192.0 1050.9 26.3

1/ Comnitment deflators for IBRD/IIA lending: Fiscal Year Index
FY87 106.3
FY88 112.3
FY89 118.0

2/ Averge project size in onstant FY86 dollars.



TABLE 4

FY87 BUDGEr REQUEST

SECLtR BREAMMN OF IENDING
(Millio of UE Dbllars)

FY84-86 FY87 FY88 FY89 FY87-89
Average Average

No.,/ Anountz/ % -3 N)b.1/ AnoutzF % N>f.I/ Annuntz % J/ N).I/ AnountZ- % Jf/ N>.I/ AuomtZ1 :

Sector

Agriculture

Fducatin

Enrgy

Ind. lvel/Finance

Industry

Non-Sector Specific

Other

Ibpulatin 24 33.4 n.a. 11 192.0 n.a. 14 529.0 n.a. 15 471.0 n.a. 40 29.8 n.a.

Fower

Technical Assistance

Teleconmnicat ions

Transportation

Urban

Water Supply & Sewerage

Total: 100 100 100 100 100

Number of projects.
o/ Ibllar wlume = IBRD + IA in Millions of US$ (current dollars).

3/ Percentage based on Ibllar volume.
n.a. = not applicable.



THE WORLD BANK INTERNATIONAL FINANCE CORPORATION

OFFICE MEMORANDUM
DATE: January 14, 1986

TO: Mr. J. C. Peter Richardson, OPSVP

FROM: John D. N R

EXTENSION: 61571

SUBJECT: PHN: FY87 Work Program and Budget Proposal

1. In accordance with your request of December 23, this memo outlines
FY87 resource requirements based on (a) operational objectives and strategies
described below and (b) an expanded FY86-90 lending program. These resource
requirements also cover those needed by PHN to implement the OPS 3-year (non-
operational) plan; i.e., the Policy and Research Division and part of the
advisory staff time. We propose to maintain the staff resources for this "non-
operational" work program at the same level as FY86.

Operational Objectives & Strategies

2. No change in the broad strategy and main priorities of PHN is proposed
for FY87. The chief sectoral priority will continue to be fertility reduction,
taking advantage of all reasonable opportunities to initiate and strengthen
population/family planning policies and program. Geographically, the main focus
will be on Sub-Saharan Africa where the population/family planning emphasis will
be associated with (or, in many cases, will follow on) strengthening public
health systems to tackle maternal and child health and other priority health
problems. We shall, however, seek to reinforce the efforts of non-governmental
organizations in population/health work in Africa. We shall however continue
our support of population work elsewhere, particularly in the larger countries
of Asia.

3. In health, we shall seek to improve the balance, management/planning,
efficiency, accessibility and quality of health service delivery within
constrained financial resources, aiming particularly at improving maternal and
child health and at population groups with inadequate access to formal health
systems. We shall apply the lessons of the just-completed Health Review in
project design.

4. In nutrition, we expect to improve the handling of nutritional
problems within health delivery systems and to follow up on the implications of
the Food Security paper for PHN and inter-sectoral collaboration.

Lending

5. The Department's lending work program is based on a proposed expansion
of lending to a total of 66 projects through FY90. The table below sets out the
overall numbers of projects in the current program (60 as of January 6, 1986)
and our proposed program. This proposed program was derived from (a) a careful

P-1867
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analysis of the readiness of the various countries to borrow for population and
related health lending, (b) the current status of the project pipeline, and (c)
the executive capacity of the Department.

Current vs. Proposed Lending, FY86-90

FY86 FY87 FY88 FY89 FY90 TOTAL

Current
Program 10 12 10 13 15 60

Proposed
Program 11 11 14 15 15 66

6. The total number of projects in the proposed programs exceeds the
current lending program by 6 projects with the increase coming mainly in the
outer years. The differences between the two programs are largely in timing; we
do not expect to encounter major problems in agreeing these time changes nor the
four new projects proposed for FYs88-90 with the Regions.

7. The composition of this expanded portfolio reflects the continuing
priority assigned to population and related health lending in Sub-Saharan
Africa. Of the 25 projects in the FY87-88 program, about 48% of the projects
and 33% of the lending is expected to go to Sub-Saharan Africa. In regard to
average project size and total US$ volume, there is little to be gathered from
the Tables 3 and 4; the relatively small numbers of projects per year so far and
the impact of the occasional very large projects (i.e., India) does not permit
useful conclusions to be drawn from the FY84-86 data. Nevertheless, looking at
the period FY84 to FY90, doubling in annual lending, becomes obvious with a
project size settling down to an average of about $30-32M.

8. The following table lists the PHN project-specific lending program for
FY87 and FY88 indicating proposals for change which are under discussion with
the Regions.

FY87-88 Lending Program

Current Program Proposed Program Comments

87 (12) (11)
Malawi II (P/H) Malawi II (P/H)

India V (P) - - - Slip to 88.
Nepal I (P) Nepal I (P)
Sri Lanka I (P/H) - - - Slip to 88.

Cameroon I (H) Cameroon I (H)
Gambia I (P/H) Gambia I (P/H)
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Current Program Proposed Program Comments

(S) Liberia I (P) - - - Advance to 86
Nigeria (Imo) Nigeria (Imo)

(S) Sierra Leone (P/H) (S) Sierra Leone I (P/H)
Guinea I (P/H) Guinea I (P/H)

- - - Benin I (P/H/N) Advance from 89S.

Oman I (H) Oman I (H)

(S) Brazil III (NE) (S) Brazil III (NE)
- - - (S) Jamaica I (P/H) Advanced from 88S.

Reserve Projects

Tunisia II (P/H) Tunisia II (P/H)

88 (10) (14)

(S) Burundi I (P/H) (S) Burundi I (P/H)
Ethiopia I (P/H) Ethiopia I (P/H)

(S) Kenya III (P) Kenya III (P) Remove from Standby.

- - - India V-Metro Cities(P) Slip from 87.
India VI (P) (S) India VI (P) Change to Standby.
- - - Sri Lanka I (P/H) Slip from 87.

(S) Cape Verde I(P/H/N) Cape Verde I (P/H/N) Remove from Standby.
Nigeria (Nat.P) Nigeria (Nat.P)

China III (H) China III (H)
Philippines III (P) Philippines III (P)

- - - Indonesia (Prov./H) Advance from 89S.

- - YAR II (H) Advance from 89
Reserve.

(S) Jamaica I (P/H) - - - Advance to 87Standby

(S) Panama I (H) Panama I (H) Remove from Standby.
- - - * Brazil IV (NW) * New project.

Reserve Projects

Zambia I (H) Zambia I (H)

Bangladesh I (N) Bangladesh I (N)
India II (N) India II (N)

Togo I (H) - - - Shift to 89 Reserve.



-4-

Current Program Proposed Program Comments

Brazil V (2nd NE) - - - Shift to 89 Regular.

- - - Turkey I Shifted from 90S.

9. The lending coefficient will remain at the FY86 budgeted level of 150
SWs per project. The project pipeline will be strengthened 77-40-10, up from
77-31-9 in the FY86 budget. Overall this entails an increase of 6.0 SYs in
lending.

Supervision

10. There are 49 projects in the Department's 8-year supervision
portfolio, 47 of which will be under active supervision. Whilst recognizing
that the new supervision reporting format should result in some marginal saving,
I believe that further large economies in supervision are not likely; most of
our portfolio is at present relatively new and I would expect the supervision
load, if anything, to increase as projects begin to get into the more difficult
stages of implementation. I propose therefore for FY87 to maintain the
supervision coefficient at the FY86 budgeted level of 16.6 SWs per project.
This still, of course, represents a decrease of 9% below FY85 (18% below FY84)
budgeted levels.

ESW

11. Discussions are proceeding with the Regions on our ESW program and I
am projecting that the Department's ESW work program will remain about the FY86
level of 9.5 SYs. The program will be more issue oriented than in the past and
will be closely geared to the needs of the lending program, including
identification of future lending opportunities. To further guide program
development, the Department will review and, as needed, revise the regional
strategy papers which were prepared last fiscal year.

Other Output

12. With respect to other output, an increase of 1.8 SYs is due primarily
to the strengthening of coordination with other UN agencies, especially UNFPA
and WHO. In addition, the Department will continue to make a concerted effort
to strengthen our dialogue with NGO's active in family planning in Sub-Saharan
Africa. (We shall request a further $250,000 for support of NGO's in Africa in
the FY87 budget dollar submission, to continue the work started in FY86. A
detailed program will be completed in due course to justify this request.) The
Bank's support for the Task Force for Child Survival is also included under
other output.
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Budgeted Staff Positions

13. The proposed FY87 work program represents an increase of 11.6 SYs over
the FY86 budget. We are seeking a further 9 regular slots. Three of these
slots would be used to regularize existing consultant positions and thus help
redress the serious consultant/staff imbalance which, as I forecast last year,
has had adverse impact on the staff. This has been exacerbated by rather higher
staff turnover than expected but nevertheless we expect to complete recruitment
for our remaining FY86 vacancies in the next couple of weeks. For FY87,
however, a much higher proportion of additional staff resources must be in
regular staff positions.

14. To strengthen population lending in Eastern and Southern Africa and
South Asia, an increase in field representation is critically needed. We are
therefore planning (with full regional agreement) to shift one existing HL
position to HMESA, for which we shall need the resources to cover incremental
overhead expenses. In South Asia, additional resources will be required for two
locally recruited population specialists to be based at NDO.

15. As regards assistant level staff, we request that the existing T-slot
(which was originally provided in our FY85 budget) be converted to a regular
position. In addition, we are seeking two new assistant level positions; these
would be largely in support of the advisory staff to enable them to contribute
more effectively in the wide range of tasks which they are now performing. In
particular the new assistants will provide support and continuity in handling
the work load associated with an ever-increasing collaborative arrangements with
other agencies, for example, the Task Force for Child Survival and Bank
involvement in international contraceptive research.

16. To service the additional higher level positions, the Department is
requesting three more secretarial positions.

Other Considerations

17. As stated above, we do expect to agree with the Regions the minor
revisions proposed in our lending program and we hope that management
intervention will not be needed. We have yet, however, to see how the CAM
process will affect COPD programming and whether a specific mandate will be
required from management in respect of population and related health priorities.

cc: Messrs. Husain, van der Tak, OPSVP
Ms. Evans, OPSVP
Messrs. Hodgkinson (o/r), Denning, Schebeck
Mmes. Husain, Birdsall, Fullerton

Attachments



THE WORLD BANK INTF HNATIONAL F INANCL CORPORA ION

OFFICE MEMORANDUM
DATE February 1, 1985

TO Mr. S. d Husain, Vice President, Operations Policy

FROM John h, Director, PHN

EXTENSION 61 1

SUBJECT OPS 1 ing: Revision of FY85-87 Proposed Budget,
PHN Policy Group Revised

Following our meeting in your office January 14 to discuss our
January 4 memorandum on the PHN policy and research work program, we
have revised our set of objectives, added non-OPS research funds to our
proposed budget, and made more explicit the end-products we expect in
fiscal year 1986. This revision does not constitute any real change in
substance. But it has assisted us in our own planning and we hope it
makes our work program more clear to you.

This memorandum, as requested in your November 5, 1984
memorandum (A) summarizes highlights of the revised plan, (B) gives
information on FY86 resources for sub-Saharan Africa (C) outlines
expected outputs in FY86, and (D) points to a number of issues and
constraints. The associated revised tables (DIR2$, 2SY and DIR4) are
also attached. You also requested we address the need for an additional
higher level staff person in the Policy and Research Division. The
critical need for such a person, explained in our January 4 memo, is not
repeated here.

Our seven objectives for FY85-87 are:*

- to improve population policy advice and broaden the scope
of population lending;

- to improve health policy advice and lending;

- to strengthen and broaden our nutrition policy advice and
lending;

- to develop appropriate strategy for population policy
advice and lending in Sub-Saharan Africa;

- to develop a framework for policy advice and Bank
assistance in the area of pharmaceuticals' supply and
distribution;

- to develop evidence of the complementarity and interaction
among health, family planning, nutrition and education

*Descriptions of these revised objectives are attached.
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Mr. S. Shahid Husain - 2 - February 1, 1985

programs, as a basis for a broader assessment of their

economic and social benefits; and

- to review the Bank's success in poverty reduction via PHN

projects.

A. Five points about the work program can be highlighted:

(M) New initiatives in population. A set of new policy and

research initiatives in population address the objective of improving

and expanding the population lending program. The new initiatives fall

into three categories: analytic work on cost-effective approaches to

delivery of family planning services; policy work on subsidies for

private sector distribution of contraceptives and on the role of the

nonprofit private sector in family planning; and policy work on the

acceptability, financing and effectiveness of various forms of

small-family incentives. The first of the three is geared to

operational needs of the Department in project design. It will probably

include emphasis on the information and communication component of

family planning programs (IEC), a component for which there is

considerable scope for innovation in existing programs. The second is

designed to address the question whether and how the lending program in

population could be expanded to finance government-sponsored subsidy

schemes and to encourage more concrete forms of cooperation between

government and nongovernmental organizations. The third is designed to

provide the Bank a basis for policy advice to governments on incentives

and disincentives to encourage lower fertility, as well as to explore

the possibility of Bank lending to governments to help finance incentive

schemes that are acceptable (in terms of enhancing welfare without being

coercive). These new initiatives are included under the general

population objective, which takes up more than one-third of total staff

years and direct costs budgeted for the FY85-87 period.

For each of these three areas, a specific output is planned,

though not at this time a major policy paper. (The work on incentives

may evolve into major policy, but whether that is appropriate is not yet

clear.) The work for them, along with a review of population lending

and the policy paper on sub-Saharan Africa, will also provide input for

a major policy paper, "New Directions in Population Lending," scheduled

for completion in December 1986. The new initiatives in population

reflect the need for the Bank to follow up the policy statements of the

World Development Report 1984 in its operational work. The Report

raised several issues of operational relevance but provided little in

the way of specific guidance, in part because of a dearth of the type of

analysis on which specific guidance must be based. For example, the

large literature on determinants of fertility fails to answer the

question of how much difference the principal policy intervention,

program services, makes in specific contexts. Thus new research on

fertility determinants, including in Africa, must be based on data that

includes availability of information about family planning, availability

of services, and quality of services as potential determinants, on the

supply side, of household contraceptive and fertility behavior.
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Conversely, operations research on family planning must include more on

the socioeconomic environment in which information and service programs
are operating. Bringing together so-called supply and demand factors
will be one objective of our planned work on cost-effective approaches
to family planning delivery systems. We hope some of this work can be
done in the context of evaluation of Bank-supported family planning

programs, e.g. in Indonesia.

(ii) Continuation and strengthening of policy work on
financing issues. A paper on health financing will be completed by
October 1985, and issued as a Technical Note and/or a Bank Staff Working
Paper. We expect that paper to be close to a finished version of three

chapters of a book covering both resource mobilization (financing) and
resource allocation issues in health. The book manuscript is to be

completed by April 1986. Except for work on risk-sharing or insurance,
much of the material for the October paper is in hand. We are now
initiating work on risk-sharing to provide input to it. We will expand
work on risk-sharing in FY86 and FY87 if expansion is appropriate.

Emphasis on financing and cost recovery will also be reflected

in work on the feasibility of fee-financed revolving funds for drugs and
on use of private sector distribution of contraceptives, both of which
will be examined in planned research on cost recovery in health and
family planning in The Gambia. The Pharmaceuticals Policy Paper will
also of course address financing issues.

(iii) New emphasis on service delivery questions, i.e. on how to
improve the delivery of services to people through better resource
allocation (health, family planning, and nutrition services). This
focus on service delivery issues reflects operational needs of the
Department in project design and implementation. In addition to work on
cost-effectiveness of family planning, mentioned above, work on

management information systems (about to be completed) and planned work
on cost-effectiveness of alternative "selective linkages" among health,
nutrition and family planning services (e.g. nutritional supplementation
for lactating women and family planning) reflects this concern with

service delivery. The reviews of the Bank's health and population
lending programs to date should also shed light on service delivery
issues.

(iv) New work on the complementary interactions among social
service programs. The objective is to develop and analyze information
on so-called "cross-effects" of programs, i.e. the effects of family
planning services on health status and school enrollment, of health and
nutrition services on schooling (enrollment and achievement); of
schooling services on health, and so forth. This work will be designed
to strengthen the case for spending on "social" programs, by
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demonstrating that their broadly-defined economic and noneconomic
benefits are understated if only direct effects (e.g. of family planning
services on fertility) are measured.

A number of large household data sets are now or soon will be

available within the Bank (LSMS, Ivory Coast, Peru; education study,
Peru) and we plan to piggyback onto these surveys (nutrition, Ivory
Coast; additional information on family planning availability, Peru) to

minimize costs of doing such work - which requires both household
information and matched information on availability and quality of
health, family planning and school programs.

(v) Extension of ongoing policy work on Africa. Directions
for further population work on sub-Saharan Africa will be more clear

once that policy paper is completed. We do know already that data on

fertility, mortality, contraceptive use and family size attitudes are

poor in Africa, and poorly-exploited where they exist, and that

development of population policy depends in part on improving these

data. We are therefore planning now for a modest program to collect and

analyze, in conjunction with an African research institute, such data,
as a kind of demonstration project.

B. Dollar resources for Sub-Saharan Africa

The policy paper on population in Sub-Saharan Africa will be

finished in substance by June 1985. Follow-up in FY86 and 87 will take

the form of considerable emphasis on Africa in the population policy
work summarized above. Africa will also continue to be a major focus in

the work on financing and resource allocation in health and on

pharmaceutical issues. We estimate that at least 40 percent of PHN

policy group resources will go to case studies and comparative reviews

in African settings, plus up to 50 percent of anticipated resources from

the Supplemental Research Budget. Dollar amounts would thus amount to

about $480,000 for FY86 and FY87.

C. Ed-products In F86

Two major policy papers will be completed: Sub-Saharan Africa
Population (July 1985) and Pharmaceuticals (January 1986). In addition,
major work on health financing will be completed (October 1985), and the

health lending review will be completed (December 1985). (See attached
figure.)

In addition, several major efforts designed to provide input
to the FY87 policy paper "Future Directions in Population Lending," will
be completed in FY86, including (a) a review paper evaluating
effectiveness of schemes for subsidizing commercial distribution of

contraceptives and outlining implications for Bank operations; (b) a

review paper on the role of nongovernmental organizations in providing

family planning service delivery; and (c) an issues paper on

small-family incentives.
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D. Issues and Constraints

The revised work program implies more completed output in FY86
than will be possible without the (assumed) increase of one position for
an economist in the Policy and Research Division. For the next fiscal
year, the addition of more policy work on population without any
reduction in ongoing work on health financing, resource allocation and
pharmaceuticals, assumes perfectly efficient use of additional and
existing resources, and assumes we will be successful in obtaining
additional resources from the Supplemental Research Budget for several
activities. If recruitment of new staff is delayed, or turnover of

present staff reduces our ability to manage the work program

efficiently, or we are not successful in obtaining SRB funds, we will

have difficulty -- though additional resources for consultants could

substitute in part.

A comparison of the FY85 staff-year allocation to those for

FY86 and FY87 indicates a decline in major policy and a compensating

increase in guidelines and research. This reflects a shift in emphasis

toward development of new thinking on several topics. We anticipate

that some portion of work now labelled guidelines or research will

eventually shift to the major policy category.

There is more direct operational support, e.g. through

participation of staff of PHNPR in missions, than is obvious from the

attached tables. (The operational support of Advisors is shown under

OAR and CESW.) Division staff will participate in missions wherever two

objectives can be simultaneously met: the field experience will provide

input to their policy work (e.g. on pharmaceuticals, on private sector

role in family planning, on health risk-sharing issues); and their prior

policy work means they can provide input to the operational objectives

of the mission.

Several areas of work are shortchanged in this work program,
given the expressed needs of the operating divisions. Follow-up to our

guidelines on management information systems through case studies in

countries with projects would take one-half of a senior staff person's
time. Though information programs will be an important concern in the
work on family planning programs, a more focussed effort to assess IEC
(information, education, communication programs for family planning,
also known as demand generation) cannot be launched without additional

resources. More work on project evaluation than we can now do would
probably be warranted.

Much "consequences" work should fall under the rubric of
CESW. But the amount allocated for'CESW is tiny compared with demand;
with more resources we could choose one or two issues (such as
population, environment and agriculture, an area highlighted at the
January 1985 Agriculture/PHN Symposium) and develop a work program in
conjunction with the Agriculture Department and/or the Office of

Environmental Affairs. There are also several potential areas for

collaboration with the Education Department (pre-school programs,
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informal education) where we will not be able to provide more than
nominal input without reducing effort elsewhere.

Nutrition policy work and demographic assistance to sector and

project work could also be increased. Though a modest increase in
policy and research work in nutrition is planned for FY86 and FY87, some
activities in nutrition planned for FY85 have had to be deferred to FY86
for lack of dollar resources. In general the amount of staff time and

budget for nutrition is small given the potential for useful work
outlined in the Nutrition Review.

Finally, the demands of the operating divisions for assistance
in demographic work and the demands of the regions already far exceed

the amount of support we are able to provide. We are now developing a

plan to constitute a small advisory group to assess systematically the

Bank's overall needs in demography and to propose alternative

bureaucratic arrangements for meeting those needs.

Attachment

cc: Mss. I. Husain (PHND2) N. Birdsall (PHNPR)
Messrs. A. Berg, F. Sai, A. Measham, (PHN)
Messrs. E. Schebeck (PHND1), S. Denning (PHND3), van der Tak,
Selowsky (OPSVP)
PHNPR Staff

NBirdsall:am
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F185 FB6 FY 87
Juary - June 1985 July 85 - Dac.85 Jn.86 - Jue 86 IJuly - Dac.86 Jan. 87 - Jn 87

Incentives Tncentives Pbpulation
Tissues (Fblicy) eve -

(Chernichovsky/ (7/86) (9/86)
Birdsall) (Chernietovsky/ (Herz/sai?)

arasa11)

(Qxis ./Birdsall

100B Private Sector FP Future
(12/85) (6/8) Directions
(1rz/8sai) (12/8)

Social (E Case Studies
Marketire (Chernichovsky/HD/Hal1

(3/6)
(Cons./Btrasall)

Other Onginrg Work an Financing
(de Ferranti)

sm. Heath
Financing

(9/85)
(de Ferranti) Health: Resource

l~izatin and
Allocation (0/6)

(de maranti)

(9/8s)
(cOnsfultant)

M/&

(Hall)
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APPROVAL NOTE AND SEND ON
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POPULATION, HEALTH AND NUTRITION DEPARTMENT (PHND)

1. Improve and Extend Policy Advice and Lending, Population. Strengthen
and broaden Bank population policy work and lending, with emphasis on
(a) family planning service delivery issues (b) role of private sector
in family planning (c) acceptability and financial feasibility of
various economic incentives for small family size.

2. Improve and Extend Policy Advice and Lending, Health. Strengthen Bank
health policy work and lending, with emphasis on financing issues,
including insurance, and on improved allocation of health resources.

3. Improve Nutrition Policy and Lending. Contribute to improving
nutritional and health status in developing countries by research on
the determinants and consequences of malnutrition and undernutrition,
and by assessment of operational experience.

4. Population: Sub-Saharan Africa. Assist in developing and
implementing improved strategies for fertility reduction in Africa.

5. Pharmaceuticals Policy. Stre4gthen pharmaceuticals management
policies in developing countries and clarify the role of the Bank.

6. Interactions among Social Programs. Develop evidence of interaction
and complementarity among health, family planning, nutrition and
education programs as a basis for a broader assessment of their
economic and social benefits.

7. Poverty Alleviation. Strengthen the poverty focus of PHND projects.

February 1, 1985



IMPROVE AND EXTEND POLICY ADVICE AND LENDING, POPULATION

Description

The objective is to strengthen and broaden Bank population policy work

and lending.

Background

The Bank is seeking ways to strengthen the policy commitment of
countries to population, to improve family planning service delivery
in the context of its projects, and to broaden its lending program.

Approach

Three areas of work will be emphasized:

1. Cost-effectiveness of alternative family planning delivery
systems. What mix of services, and what organizational and

infrastructural approaches to delivering them, have the best payoff

-- in different country circumstances? What are the most efficient

ways to combine family planning with maternal and child health

care?

2. The role of the private sector in contraceptive distribution. What

are the best strategies that countries can pursue to expand the

contribution that social marketing, NGOs, and other private sector
activity can make to increasing use of family planning. How might

Bank lending be broadened to take into account the potential role
of the private sector?

3. Incentives for birth spacing and termination. Do they "work"?

What types (Payments to whom? Under what conditions? Deferred or

not?) are most -- and least -- promising? What are their costs

and consequences? What must be done to assure there is no

coercion?

Work in these three areas, along with a review of Bank sector and

project work in population, will be the basis for a policy paper on

Future Directions in Bank Population Lending. There will also be work

aimed at identifying and carrying out steps to strengthen the quality

and quantity of relevant data for policy analysis in sub-Sahara
Africa, and work on population education.

How/When to Gauge Progress

Issues papers on three topics above in FY86. Policy Paper on Future
Directions in Bank Population Lending FY87.



IMPROVE AND EXTEND POLICY ADVICE AND LENDING, HEALTH

Description

To strengthen Bank health policy work and lending, with emphasis on

financing issues, including insurance, and on improved allocation of
health resources.

Background

Inefficiency, inequity, shortages of budgetary funds, ambitious plans
to extend and upgrade services, and undue bias in favor of urban,
curative, hospital-based care, tend to characterize the health sector
in developing countries. Underfunding of services, failure to reach
priority targets, and concern among national economic planners about
uncontrolled growth in public outlays for health are compounded by
inadequate financial management procedures and information systems.
Through policy dialogue and project work, the Bank has an opportunity
and a comparative advantage, compared with other international
organizations, in assisting developing country governments in
developing and applying policy options for improving resource
allocation and resource mobilization (cost recovery).

Approach

In FY84, issues papers addressing this objective were completed and
circulated. In FY85-87, emphasis will shift to: (1) identifying and
examining the various alternatives at a more detailed level, taking
into account practical program design requirements and institutional
and administrative factors, (ii) working out policy positions on
specific alternatives and assisting in implementation, and (iii)
exploring, through research, remaining areas of uncertainty (e.g., the
magnitude of the impact of price on demand for health care -- which a
recently approved research project is studying with data on Peru).

How/When to Gauge Progress

FY86 major policy paper on health financing. FY86 and FY87, several
major papers presenting research results and drawing conclusions for
policy dialogue. Guidance should also have been provided to Bank
staff in implementing recommended new initiatives.



IMPROVE NUTRITION POLICY AND LENDING

Description

Objective is to improve nutrition policies, programs and institutions
through a better understanding of (a) the impacts (nutritional,
economic and social) of alternative nutrition interventions; (b) their

cost-effectiveness, including comparison with health interventions in
reducing child mortality and contributing to child development; (c)
the impact on nutritional status of agricultural and rural development

projects.

Background

Little is known about the impact of large-scale interventions and the
cost-effectiveness of alternative interventions, including health
measures. Less still is known about the nutritional effects, positive
and negative, of agricultural actions that generally are assumed to be
nutritionally beneficial. The importance of this information has been

detailed in earlier Bank reports. Evaluations were built into each of
the Bank's nutrition projects and useful lessons have been learned
about the effectiveness of alternative types of nutrition programs,
and institutional arrangements. In most cases, however, the
evaluation work was not up to expectations. This reflects the state
of the art in measuring the complex effects of malnutrition on growth
and performance and the existing research capability in this field in
the borrowing countries. It also suggests that governments are less
interested than the Bank in evaluations.

Approach

A major emphasis should therefore be on research aimed at identifying
the impact of nutrition projects or components, as well as the
nutritional effects of agriculture and rural development projects

(this in conjunction with AGR). Paralleling this effort will be the
incorporation in project work of the lessons of Bank (and other
agencies) experience, operational support, advisory work, and
training, leading to improved capability in nutrition planning and
operations in developing countries.

How/Where to Gauge Progress

A comprehensive review of Bank nutrition operations has just been
completed. Within the next three years, the major lessons stemming
from the review, i.e., those relating to alternative nutrition
interventions and institutional arrangements should have been

evidenced in a significant number of projects -- either free-standing
nutrition, or major components of health or other projects. Given the
state of the. art of evaluating nutrition interventions, a five-year
period is likely to be needed before we can substantially improve our
understanding of nutrition-health linkages, and begin to incorporate
the lessons in project planning.



POPULATION: SUB-SAHARAN AFRICA

Description

Determination and implementation of appropriate approaches to
population policy and programs for African countries, and the Bank's
role in this process, recognizing both the wide variation among
countries in Africa, and the general demographic differences between
Africa and other continents. Strengthening of African institutional
capability in population research and management.

Background

Even with low life expectancy, population growth in Sub-Saharan Africa
is reaching unsustainable levels. Fertility rates are the highest in
the world, and there is a widespread lack of understanding among
individuals and governments of the implications of population growth

for economic development. The main objective of this exercise is to

create awareness among African officials of the determinants and

consequences of rapid population growth, and to indicate ways of

dealing with the problem. The work should also tie in with Bank
country economic strategies, and will draw heavily upon experience of

UNFPA, USAID and other members of the donor community.

Approach

Contributing studies underway cover: aggregate consequences of rapid
population growth, the demography of Sub-Saharan Africa, proximate
determinants of fertility, population growth and labor markets,
household consequences of large families, attitudinal and behavioral
indicators of the demand for family planning, the evolution of
population policy and family planning projects; other papers cover
policy options in coping with population distribution problems, an
evaluation of experimental family planning projects and an analysis of
constraints to strengthening population policy and programs in SSA.

The objective will be pursued by a variety of means; the papers listed
above will be based upon operational experience; analytical/research
work; policy/guidelines development. The individual papers will be
produced intermittently between October 1983 and October 1984. A
small number of African technical and political leaders will be in-
volved in review of selected background papers and the draft report on
Approaches to Population Problems in SSA. Completion of the overall
strategy paper is scheduled for Spring 1985. Thereafter, incorporation
of the findings into operations, both country and sector work.

How/When to Gauge Progress

As component parts of the project are completed, their findings may be
reflected in country and sector work, and in dialogue with the
countries. By end of FY86, we should have agreed with a substantial
number of African countries on an appropriate population strategy, and
taken concrete steps to strengthen institutional capabilities for
population policy formulation and program development in several SSA
countries.



PHARMACEUTICALS POLICY

Description

Development of criteria to assist member countries in selecting among
a broad range of supply- and demand-oriented interventions to increase

access to priority pharmaceuticals, particularly among the poor.

Background

Pharmaceuticals are essential to achievement of health status
improvements, and where local production is feasible, can contribute
to national industrial growth objectives. Pharmaceuticals comprise a
large and foreign exchange intensive portion of national health
expenditures. Inefficiencies in local production, where existent, and
in management of supply and in utilization of pharmaceuticals raise
costs and thus limit equitable access. The 1982 policy brief set the
stage for a broad analysis of sectoral issues. In recognition of
potential conflicts arising from pursuit of both health and industrial
development objectives in the pharmaceuticals sector, PHN requested
IND participation in this analysis. A preliminary issues paper is
currently under review and should be completed by December, 1984.

Approach

Systematic exploration, on a country-specific basis, of the
alternatives to ensure a continuous, affordable supply of
pharmaceuticals is a pre- requisite to develop a comprehensive
Bank-wide policy on this critical sub-sector. As outlined in the
draft issues paper a dual research and operational strategy is
envisaged to expand sectoral knowledge, with specific attention to
identifying cost-effective approaches: to expand and strengthen, where

feasible, local production capacity, to serve domestic and, as
appropriate, export markets; to improve overall pharmaceuticals supply
management; and to guide more appropriate utilization by providers and
consumers via regulation, pricing and/or education. Development of

3-4 pharmaceutical projects or components annually in PHN and IND are
anticipated over the next few years. Research will focus on key data
gaps, e.g. pharmaceuticals pricing. These activities will provide the
analytic base for formulation of a sector policy paper by FY87.

How/Where to Gauge Progress

Since this is a new lending area, progress will be difficult to
measure in the three-year time horizon. However, analysis to date has
revealed key points where explicit choices or judgments concerning
pharmaceuticals should be made. Consequently, one can examine how
well these issues are addressed.through project review. Indicators of
success might include achievement of more efficient local production,
institution of more cost effective pharmaceuticals supply management
and/or evidence of more appropriate utilization of priority
pharmaceuticals in project countries.



INTERACTIONS AMONG SOCIAL PROGRAMS

Description

Develop evidence of interaction and complementarity among health,
family planning, nutrition and education programs as a basis for a
broader assessment of their economic and social benefits.

Background

The benefits of social sector investments are understated unless
"cross-effects" are taken into account. For example, family planning
availability can be expected to increase parents' investments in
children's schooling, to the extent family planning prevents unwanted
births. Similarly, availability of schooling may reduce fertility as
parents substitute investment in education of a few children for

(other) spending on more children.

Approach

We will combine systematic assessment of existing literature (which is

unfortunately rather thin) with development of new evidence. We will
emphasize piggybacking onto existing Bank and other household survey
efforts (especially LSMS) rather than entirely new data collection.

How/When

Literature review and work plan end FY86. Comprehensive study by end
of FY87.



POVERTY ALLEVIATION

Description

Assessment of the extent to which PHND projects have been targeted on

the poor, and identification of potential means and opportunities for

strengthening the poverty focus in sector and lending work.

Background

In many but not all cases, investments in the population, health and

nutrition sectors tend, by their very nature, to benefit the poor more

than better-off groups. Yet the converse outcome is easily possible
if care is not exercised in the design stages. In addition, there can

be valid reasons for deliberately not concentrating solely on direct

benefits to the poor: e.g., if certain institutional strengthening is

essential first, to provide a basis for later initiatives that will

aid the poor directly. Assessing the poverty alleviation features of

PHND is thus not as simple and straightforward an exercise as it might

first appear.

Approach

A review will be undertaken of the Department's lending experience to

date. Recommendations will then be formulated for improving the
poverty focus of population, health, and nutrition projects.

How/Where to Gauge Progress

The review will begin in FY86. All work, including development of
recommendations for strengthening the poverty impact of PHN

activities, should be completed within twelve months.
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Planned or hoped-

PHNPR Staff Date of next for operational

Jbect Area or-consultant ext Output output link Comment

Operational research
ton family planning

a) General Dov C. Issues &-proposed July 1985 Indonesia May try to obtain

T. J. Ho work-pygram UNDP funds. Have
discussed with UNFPA.
Dutch money avail-
able for Indon. work

b) Client inter- Ronald & Deborah Develop specific August 1985 Zimbabwe or Requires Divs. I, II

actions,«£eeeeed Freedman country plans(& Kenya, Bangladesh llseteil

interviews research proposal or Indonesia support.

I. Incentives & Dov C.! Issues -paper June/ Bangladesh? Research in context

disincentives N. Birdsall July 1985 Kenya ? of Bangladesh project?
Discussions with
SIDA/ODA/Dutch

;I. Private sector/
family planning

a) social Jere Behrman/ Short paper on Sept. 1985 Country case Barbara Herz has

marketing L. Chester issues, research studies interest in country
needs case studies.

b) expenditures on,. Julie DaVanzo/ Research proposal Summer 1985 Part of project

price responsive- N. Birdsall for study in The evaluation in

ness to family Gambia The Gambia

planning. Commercial
sector activities

V. Financing health

a) D. de Ferranti Policy paper July 1985

b) DaVanzo/Birdsall Research proposal Summer 1985 Same as III(b)



?lanned or hoped-
PHNPR Staff Date of next for operational

abject Area or consultant Next Output output link Comment

Health insurance Paul Collier with Conceptual piece Sepr. 1985 Paper to be subject of
in low-income Tim Besley discussion in Dept. in
ountries possible workshop with

Hsiao, Danzon, others

Patricia Danzon Country study/ Bee. 1985/ Morocco projeet
Me*oeeeee es. 1986& or-secte*-work?

t. Health/allocation de Ferranti Memo on next steps July 1985
,f resources

LI. Pharmaceuticals Karen Hall/ Background paper June 1985 Two country case
Susan Feigenbaum Issues paper June 1985 studies, FY86?

III. SubSahara Africa

a) population paper B. Herz Policy paper July 1985 Draft at EDI Seminar
in June 1985.

a) population data K. Zachariah Research proposal Aug. 1985 Developed in con-
junction with
Sierra Leon PHN proj.

.. Integrating Zachariah Guidelines Aug. 1985

copulation into Bank (with Binswanger of
agricultural work AGR)

. Improving approaches
Lo evaluation in PHN
projects

,) analysis Ho/Patel Guidelines Sept. 1985

D) use of surveys Zachariah/Patel Report/ Nov. 1985
Guidelines
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ROUTING SLIP DATE June 7, 1985

NAME ROOM NO.

Ms. Cindy Scherr E-1028

APPROPRIATE DISPOSITION NOTE AND RETURN

APPROVAL i NOTE AND SEND ON

CLEARANCE PEROUR CO 1ATION

COMMENT XPER YOUR REQUEST

FOR ACTION PREPARE REPLY

INFORMATION RECOMMENDATtONI

INITIAL SIGNATURE _

NOTE AND FILE URGENT

REMARKS:

Attached please find Table X, DIR-5,

and a disk for DIR 4.

cc: Mr. North

Mr. Hodgkinson/Ms. Fullerton

LFROM: 

u ROOM NO.: EXTENSION:

Khanh Truong N-457 61618
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THREE-YEAR TASK LISTING BY OBJECTIVE AND PROGRAM - DIRS - OPS/PHN RUN DATE:06/07/85

OBJECTIVE: IMPROVE AND EXTEND POLICY ADVICE I LENDING, HEALTH (03016 )

MAJOR DISSEM. START DRAFT TO PAPER COMP./
PROGRAMS AND RELATED TASKS MEANS STAFF YEARS DOLLAR COSTS (000'S) DATE DIRECTOR SENT TO SVP

FY85 FY86 FY87 85-87 FY85 FY86 FY87 85-87 (MM/DD/YY) (MM/DD/YY) (MM/DD/YY)

ADVICE AND REVIEW (ESW/CPP)

ADV. I REV. - HEALTH .3 16.3

TOTAL .3 16.3

GENERAL OPERATIONAL REVIEW

*HEALTH REVIEW P ,WPO .2 10.8 07/01/84 09/30/85 12/31/85

TOTAL .2 10.8

GUIDELINES

ADOLESC.HEALTHIFERT. 0 .5 25.4 07/01/85 11/31/85 12/31/85
RESOURCE ALLOCATION P 11 60,2 07/01/83 01/31/86 03/30/86
RISK SHARING & INSUR P 1.0 51.7 07/01/85 06/30/86

TOTAL 2.6 137.2

MAJOR POLICY WORK

PHARMACEUT. POLICY BPPP .8 45.0 04/01/85 12/31/85 01/31/86

TOTAL .8 45.0

RESEARCH PROJECTS

GAMBIA: COST-RECOV. WP .2 6.2 04/01/85 06/30/87 12/31/87

TOTAL .2 6.2

* DEPARTMENT TOTAL 4.1 215.5



THREE-YEAR TASK LISTING BY OBJECTIVE AND PROGRAM - DIRS - OPS/PHN RUN DATE:06/07/85

OBJECTIVE: IMPROVE I EXTEND POLICY ADVICE I LENDINGYPOPULATION (03017

MAJOR DISSEM. START DRAFT TO PAPER COMP./

PROGRAMS AND RELATED TASKS MEANS STAFF YEARS DOLLAR COSTS (000'S) DATE DIRECTOR SENT TO SVP

FY85 FY86 FY87 85-87 FY85 FY86 FY87 85-87 (MM/DD/YY) (MM/DD/YY) (MM/DD/YY)

ADVICE AND REVIEW (ESW/CPP)

ADY. I REV. - POP .8 41.7

TOTAL .8 41.7

DATA MONITORING SYSTEMS

POP.PROJ.FOR WDI 1.3 43.6
FP DATA FOR WDIIPHN .4 12,3

TOTAL 1.7 55.9

GENERAL OPERATIONAL REVIEW

*POP.LENDING REV. P YWPo ,9 48.3 06/01/85 06/30/86

TOTAL .9 48.3

GUIDELINES

POP. & EDUC. P .4 20,1 04/01/85 01/31/86 03/31/86

DEMOGRAPHIC WORK 0 .6 30.5 07/01/85 06/30/86

PRIVATE SEC. IN FP WP 1.6 110.5 04/01/85 06/30/86 07/30/86

*ECON INCEN SMAL FAM WP .9 49,8 11/01/84 09/30/86 03/31/87

TOTAL 3.5 210.9

MAJOR POLICY WORK

*SSA - POP.STRATEGY PPB ,0 .5 22.1 01/01/84 04/30/85 08/31/85

TOTAL ,5 22.1

RESEARCH PROJECTS

RVW RES HUMAN REPROD 0 .5 25.3 06/01/85 06/30/85

ECON.OF OPT.DISTSSA P ,1 5.0 06/01/85 09/30/85

INCENT.,BANGLADESH WP .1 3.1 07/01/85 01/31/87 06/30/87

COST-EFF & OR IN FP WP 1.4 74.2 01/01/85 06/30/87 12/31/87



THREE-YEAR TASK LISTING BY OBJECTIVE AND PROGRAM - DIR5 - OPS/PHN RUN DATE:06/07/85

OBJECTIVE: IMPROVE I EXTEND POLICY ADVICE I LENDINGPOPULATION (03017

MAJOR DISSEM. START DRAFT TO PAPER COMP./

PROGRAMS AND RELATED TASKS MEANS STAFF YEARS DOLLAR COSTS (000'S) DATE DIRECTOR SENT TO SVP

FY85 FY86 FY87 85-87 FY85 FY86 FY87 85-87 (MM/DD/YY) (MM/DD/YY) (MM/DD/YY)

MORT.& FERT.IN S.L. .5 30.0 06/01/85

TOTAL 2.6 137.7

** DEPARTMENT TOTAL 10.0 516.5



THREE-YEAR TASK LISTING BY OBJECTIVE AND PROGRAM - DIR5 - OPS/PHN RUN DATE:06/07/85

OBJECTIVE: IMPROVE NUTRITION POLICY AND LENDING (03019

MAJOR DISSEM. START DRAFT TO PAPER COMP./

PROGRAMS AND RELATED TASKS MEANS STAFF YEARS DOLLAR COSTS (000'S) DATE DIRECTOR SENT TO SVP

FY85 FY86 FY87 85-87 FY85 FY86 FY87 85-87 (MM/DD/YY) (MM/DD/YY) (MM/DD/YY)

GUIDELINES

NUTRITION POLICY 0 .5 27.8 07/01/85 06/30/86

TOTAL .5 27.8

RESEARCH PROJECTS

NUT.IN INDONESIA WP .8 44.6 07/01/85 06/30/86
NUT.r IVORY COAST WP .1 3.1 02/01/85 06/30/86 09/30/86

TOTAL .9 47.7

*t DEPARTMENT TOTAL 1.3 75.4



THREE-YEAR TASK LISTING BY OBJECTIVE AND PROGRAM - DIR5 - OPS/PHN RUN DATE:06/07/85

OBJECTIVE, POVERTY ALLEVIATION (07007

MAJOR DISSEM. START DRAFT TO PAPER COMP./

PROGRAMS AND RELATED TASKS MEANS STAFF YEARS DOLLAR COSTS (000'S) DATE DIRECTOR SENT TO SVP

FY85 FY86 FY87 85-87 FY85 FY86 FY87 85-87 (MM/DD/YY) (MM/DD/YY) (MM/DD/YY)

GUIDELINES

POVERTY ALLEVIATION P .0 2.2 07/01/85 06/30/86

TOTAL .0 2.2

* DEPARTMENT TOTAL .0 2.2



iDE AR"''ENT W T T W 2 T W U TT 4 QAMT S

P T F, T 7''

14 ..

- -u- ----

111 1 107TV

TV 7

E E•



THE WORLD HANK /INTFRNATIONAL F INANGf CORPORATION

OFFICE MEMORANDUM
[/T[ November 30, 1984

TO S. Denning, 1. Husain, E. Schebeck

John D. North
I OM Nancy Birdsall

Tx ' 61581

sut (T PHNPR Work Program in Population

1. I would like first to thank you and the many members of your

staffs for the warm welcome you have given me to PHN.

2. I hope we can make the work of our division as useful to you as

possible, both in addressing policy issues of concern to the Department

and in doing research primarily geared to operational needs.

I have listed below possible areas of new work in the area of

population, and would very much appreciate reactions from you and your

staff, in whatever form is easiest. I would also welcome a chance to

meet soon with you and staffs to discuss our overall work program,

including health and nutrition (which I will cover in a leter memo; in

health and nutrition there is more of an ongoing work program, which I

believe you are already better informed about.)

3. We are considering five possible topics for work in the area

of population. (See also the attached memo from me to Jerry Warford,

dated June 15, 1984, which provides more detail.)

a. Cost-effectiveness of alternative approaches to family

planning delivery. Experimental field studies show with little doubt

that improving the quality of a program--by increasing the number of

methods offered, visiting potential clients often, and doing systematic

follow-up of clients--increases contraceptive use, partly by reducing

discontinuation rates. But there is little information on the relative

impact of one or another of these strategies, and no information on the

costs of one or another or even of the total package. As what we know

comes from small studies in local areas, there is no information to

guide strategy for a national program; what mix of resources should go

into expanding programs geographically vs. improving the quality of

programs already established? Another issue is likely to be what might

be called "selective linkage" to primary health care programs; to what

extent should family planning servoces be delivered with oral

rehydration and/or prenatal care, immunization, etc? (Obviously the

answers will vary for different environments.)

I see three possible ways to go about getting answers that

would be useful for program design. The first is a short-cut approach.

P 1866
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It is to do case studies. Case studies, of special programs (Matlab
Thara) as well as of larger programs, with a common analytical

framework, would help clarify what inputs should be examined, how they
should be measured, and how "costed". They would also suggest initial

conclusions and hypotheses for further study. We would need from
project staff ideas on what specific questions are worth trying to

answer, bearing in mind the magnitude of costs (not just money but the
true cost of using scarce skilled manpower and managers). The choice of

case studies (five or six in different countries) would be critical.

Case studies might eventually be complemented by (and would
illuminate) more systematic studies and quantitative analyses based on

household surveys. Such surveys would have to include information on

program inputs in different settings, matched to the households-this

last requirement has not been fulfilled in most Bank (or other) research

yet. It requires there be variation in inputs across geographical

areas. Given the time-consuming and highly technical demands of

surveys, I believe any effort by this Division in this area should be
done by piggy-backing onto other Bank survey work, e.g., the Living

Standards Measurement Study (ERS).

A third approach is to do systematic study of new
Bank-supported projects, since variation in program inputs to different
households often occurs when a new project is only gradually expanded to
different geographical areas (e.g., the Tamil Nadu nutrition project).

Most projects have an "evaluation" component, usually funded
generously. Such "evaluations" are not usually a high priority for

those actually implementing projects in the host countries, and often

suffer from lack of continuity in staffing. Yet they may be of great
interest to the Bank. The practical problems of this approach are
likely to be formidable. Such an approach would require careful
arrangements, ahead of time with government, and a commitment and
understanding of the effort by the project staff.

b. Subsidizing the commercial distribution of contraceptives
("social marketing"). The limited work done on this subject suggests
social marketing has been a good way to improve access to

contraception. But as far as I can tell, there is little in it to guide
what might be the policy stance of the Bank. USAID has been the major

innovator. A policy paper on this subject could address the question of
whether and how the Bank might become active in this area. A close look
at existing programs and analysis of their costs and effectiveness would
be required. This is an area where a PHNPR staff member might
contribute to sector work in a country where there is such a program,
and simultaneously gain insight on the issue for a wider range of
countries.

c. Incentives. My guess is incentives will become a major

policy and program issue over the next decade. Donors have been very
sensitive about incentives, but many countries in Asia are now using
them or seriously considering them--including Nepal, Bangladesh, Sri
Lanka, Korea, and of course, China. (USAID, for example, is prohibited

from financing "incentives". Payments for sterilization clients in Sri
Lanka and elsewhere are "compensation" for time lost from work and

travel.)
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Though incentives come in many forms, they are most commonly

thought of as payments to persons who undergo sterilization. Extra

payments to workers who bring in new acceptors are also called

"incentives".

Deferred incentives (e.g., bond schemes which provide benefits

20 years hence) and incentives for deferring and spacing births (e.g.,

small payments to young women to delay marriage or pregnancy) have

generally been viewed as too much of an administrative headache. But

they have a number of important advantages. They clearly avoid

entrapment; they can be large enough for individuals so that they

obviously substitute, in a welfare sense, for the insurance and other

benefits of an additional child; and they can be used to encourage

spacing and delay of marriage and of first birth, as well as to

encourage stopping childbearing altogether. They would require, at

least in some countries, financing by donors.

Incentives (and disincentives) are a very sensitive and poorly

misunderstood issue. The Bank, as an institution, should probably begin

formulating a policy on the whole range of them, and considering whether

and how to finance certain types. For several countries in Asia,

including China, Korea, India and Indonesia, deferred incentives are a

reasonable next step. For Bangladesh, spacing incentives (as well as

deferred incentives) have been considered by government.

The Bank is in a position to provide the necessary economic

analysis as well as funds. There are serious issues: effects on savings

rates, "rents" to those who would limit children anyway, links to

nascent social security schemes, and financing. A first step would be

to prepare an issues paper. If there were an appropriate opportunity,

we could explore with one or two countries mechanisms for financing

deferred incentive schemes. Ideally this would be done as an experiment

in the context of a loan, with the condition that arrangements be made

for systematic study of the effects of such a scheme.

d. Effects on contraceptive use of family planning programs.

There are three problems with existing research. These problems have,

up to now, limited the usefulness of that research, both as a means to

buttress the case for PHN-type lending and as a guide for the design of
programs and for projects. The problems are:

(i) Lack of information to allow estimation of the

elasticity of demand for use of modern contraceptives with respect to

"price"--in the broad sense of price: distance to services; the quality

of available services (how long is the wait, how often is the clinic

open?); the local price of condoms; the reliability of availability; the

price of getting the prescription, where needed, in the first place.

What Dave de Ferranti is doing in Peru for health, needs to be done for

family planning.

(ii) Lack of information to allow estimation of

cross-price elasticities, e.g., the effect of more schools on fertility,
of better health care on schooling, of family planning clinics on
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health, schooling. All these will be mediated by labor market

conditions, especially the demand for child labor, wage rates for

children and women, credit markets. I would especially emphasize the

need to get variation over space in the wage rate for unskilled female

labor.

(iii) Lack of adequate data to assess the consequences of

high fertility for family savings and for children's education and

health. Existing work seldom includes adequate controls for parents'

education and income. The association between large families and poor

health, etc., is hardly surprising. The question is how much difference

it would make if couples could avoid poorly-timed or unwanted

pregnancies. Put another way, what is the contribution of family

planning services to reducing infant mortality? The data needs overlap

considerably with (i) and (ii).

Some of these problems could be resolved through good analytic

work on #1 above, but not all. We do have some ideas of how to

piggyback onto existing and planned survey work (especially the

AID-financed series of 35 country surveys, the follow-up to WFS, now

being launched), as a way to tackle these questions. I would like your

reactions in terms of how important these questions seem to you for

project and sector work.

e. Population education (and health, nutrition, ), in

primary and secondary schools. What is going on? Is learning retained?

Does it affect behavior? How could such programs be improved?

NBirdsall:veo

cc: Messrs. Berg
Hodgkinson

Dr. Measham
PRNPR Staff
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1. I would like first to thank you and the many members of your

staffs for the warm welcome you have given me to PHN.

2. I hope we can make the work of our division as useful to you as

possible, both in addressing policy issues of concern to the Department

and in doing research primarily geared to operational needs.

I have listed below possible areas of new work in the area of

population, and would very much appreciate reactions from you and your

staff, in whatever form is easiest. I would also welcome a chance to

meet soon with you and staffs to discuss our overall work program,
including health and nutrition (which I will cover in a leter memo; in

health and nutrition there is more of an ongoing work program, which I

believe you are already better informed about.)

3. We are considering five possible topics for work in the area

of population. (See also the attached memo from me to Jerry Warford,

dated June 15, 1984, which provides more detail.)

a. Cost-effectiveness of alternative approaches to family

planning delivery. Experimental field studies show with little doubt

that improving the quality of a program--by increasing the number of

methods offered, visiting potential clients often, and doing systematic

follow-up of clients--increases contraceptive use, partly by reducing

discontinuation rates. But there is little information on the relative

impact of one or another of these strategies, and no information on the

costs of one or another or even of the total package. As what we know

comes from small studies in local areas, there is no information to

guide strategy for a national program; what mix of resources should go

into expanding programs geographically vs. improving the quality of

programs already established? Another issue is likely to be what might

be called "selective linkage" to.primary health care programs; to what

extent should family planning servoces be delivered with oral

rehydration and/or prenatal care, immunization, etc? (Obviously the

answers will vary for different environments.)

I see three possible ways to go about getting answers that

would be useful for program design. The first is a short-cut approach.

P 1866
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It is to do case studies. Case studies, of special programs (Matlab

Thara) as well as of larger programs, with a common analytical

framework, would help clarify what inputs should be examined, how they

should be measured, and how "costed". They would also suggest initial

conclusions and hypotheses for further study. We would need from

project staff ideas on what specific questions are worth trying to

answer, bearing in mind the magnitude of costs (not just money but the

true cost of using scarce skilled manpower and managers). The choice of

case studies (five or six in different countries) would be critical.

Case studies might eventually be complemented by (and would

illuminate) more systematic studies and quantitative analyses based on

household surveys. Such surveys would have to include information on

program inputs in different settings, matched to the households--this
last requirement has not been fulfilled in most Bank (or other) research

yet. It requires there be variation in inputs across geographical

areas. Given the time-consuming and highly technical demands of

surveys, I believe any effort by this Division in this area should be

done by piggy-backing onto other Bank survey work, e.g., the Living
Standards Measurement Study (ERS).

A third approach is to do systematic study of new

Bank-supported projects, since variation in program inputs to different
households often occurs when a new project is only gradually expanded to

different geographical areas (e.g., the Tamil Nadu nutrition project).
Most projects have an "evaluation" component, usually funded

generously. Such "evaluations" are not usually a high priority for

those actually implementing projects in the host countries, and often
suffer from lack of continuity in staffing. Yet they may be of great

interest to the Bank. The practical problems of this approach are
likely to be formidable. Such an approach would require careful

arrangements, ahead of time with government, and a commitment and
understanding of the effort by the project staff.

b. Subsidizing the commercial distribution of contraceptives

("social marketing"). The limited work done on this subject suggests

social marketing has been a good way to improve access to

contraception. But as far as I can tell, there is little in it to guide
what might be the policy stance of the Bank. USAID has been the major

innovator. A policy paper on this subject could address the question of

whether and how the Bank might become active in this area. A close look

at existing programs and analysis of their costs and effectiveness would

be required. This is an area where a PHNPR staff member might

contribute to sector work in a country where there is such a program,

and simultaneously gain insight on the issue for a wider range of

countries.

c. Incentives. My guess is incentives will become a major

policy and program issue over the next decade. Donors have been very

sensitive about incentives, but many countries in Asia are now using

them or seriously considering them--including Nepal, Bangladesh, Sri

Lanka, Korea, and of course, China. (USAID, for example, is prohibited

from financing "incentives". Payments for sterilization clients in Sri

Lanka and elsewhere are "compensation" for time lost from work and

travel.)
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Though incentives come in many forms, they are most commonly

thought of as payments to persons who undergo sterilization. Extra

payments to workers who bring in new acceptors are also called

"incentives".

Deferred incentives (e.g., bond schemes which provide benefits

20 years hence) and incentives for deferring and spacing births (e.g.,
small payments to young women to delay marriage or pregnancy) have

generally been viewed as too much of an administrative headache. But

they have a number of important advantages. They clearly avoid

entrapment; they can be large enough for individuals so that they

obviously substitute, in a welfare sense, for the insurance and other

benefits of an additional child; and they can be used to encourage

spacing and delay of marriage and of first birth, as well as to

encourage stopping childbearing altogether. They would require, at

least in some countries, financing by donors.

Incentives (and disincentives) are a very sensitive and poorly

misunderstood issue. The Bank, as an institution, should probably begin

formulating a policy on the whole range of them, and considering whether

and how to finance certain types. For several countries in Asia,

including China, Korea, India and Indonesia, deferred incentives are a

reasonable next step. For Bangladesh, spacing incentives (as well as

deferred incentives) have been considered by government.

The Bank is in a position to provide the necessary economic

analysis as well as funds. There are serious issues: effects on savings

rates, "rents" to those who would limit children anyway, links to

nascent social security schemes, and financing. A first-step would be

to prepare an issues paper. If there were an appropriate opportunity,
we could explore with one or two countries mechanisms for financing

deferred incentive schemes. Ideally this would be done as an experiment

in the context of a loan, with the condition that arrangements be made

for systematic study of the effects of such a scheme.

d. Effects on contraceptive use of family planning programs.

There are three problems with existing research. These problems have,

up to now, limited the usefulness of that research, both as a means to

buttress the case for PHN-type lending and as a guide for the design of

programs and for projects. The problems are:

(i) Lack of information to allow estimation of the

elasticity of demand for use of modern contraceptives with respect to

"price"--in the broad sense of price: distance to services; the quality

of available services (how long is the wait, how often is the clinic

open?); the local price of condoms; the reliability of availability; the

price of getting the prescription, where needed, in the first place.

What Dave de Ferranti is doing in Peru for health, needs to be done for

family planning.

(ii) Lack of information to allow estimation of

cross-price elasticities, e.g., the effect of more schools on fertility,
of better health care on schooling, of family planning clinics on
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health, schooling. All these will be mediated by labor market

conditions, especially the demand for child labor, wage rates for

children and women, credit markets. I would especially emphasize the

need to get variation over space in the wage rate for unskilled female

labor.

(iii) Lack of adequate data to assess the consequences of

high fertility for family savings and for children's education and

health. Existing work seldom includes adequate controls for parents'

education and income. The association between large families and poor

health, etc., is hardly surprising. The question is how much difference

it would make if couples could avoid poorly-timed or unwanted

pregnancies. Put another way, what is the contribution of family

planning services to reducing infant mortality? The data needs overlap

considerably with (i) and (ii).

Some of these problems could be resolved through good analytic

work on #1 above, but not all. We do have some ideas of how to

piggyback onto existing and planned survey work (especially the

AID-financed series of 35 country surveys, the follow-up to WFS, now

being launched), as a way to tackle these questions. I would like your

reactions in terms of how important these questions seem to you for

project and sector work.

e. Population education (and health, nutrition, ), in

primary and secondary schools. What is going on? Is learning retained?

Does it affect behavior? How could such programs be improved?

NBirdsall:veo

cc: Messrs. Berg
Hodgkinson

Dr. Measham
PHNPR Staff
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1. I would like first to thank you and the many members of your

staffs for the warm welcome you have given me to PHN.

2. I hope we can make the work of our division as useful to you as

possible, both in addressing policy issues of concern to the Department

and in doing research primarily geared to operational needs.

I have listed below possible areas of new work in the area of

population, and would very much appreciate reactions from you and your
staff, in whatever form is easiest. I would also welcome a chance to

meet soon with you and staffs to discuss our overall work program,
including health and nutrition (which I will cover in a leter memo; in

health and nutrition there is more of an ongoing work program, which I

believe you are already better informed about.)

3. We are considering five possible topics for work in the area

of population. (See also the attached memo from me to Jerry Warford,

dated June 15, 1984, which provides more detail.)

a. Cost-effectiveness of alternative approaches to family

planning delivery. Experimental field studies show with little doubt

that improving the quality of a program--by increasing the number of

methods offered, visiting potential clients often, and doing systematic

follow-up of clients--increases contraceptive use, partly by reducing

discontinuation rates. But there is little information on the relative

impact of one or another of these strategies, and no information on the

costs of one or another or even of the total package. As what we know

comes from small studies in local areas, there is no information to

guide strategy for a national program; what mix of resources should go

into expanding programs geographically vs. improving the quality of

programs already established? Another issue is likely to be what might

be called "selective linkage" to primary health care programs; to what

extent should family planning servoces be delivered with oral

rehydration and/or prenatal care, immunization, etc? (Obviously the

answers will vary for different environments.)

I see three possible ways to go about getting answers that

would be useful for program design. The first is a short-cut approach.
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It is to do case studies. Case studies, of special programs (Matlab
Thara) as well as of larger programs, with a common analytical

framework, would help clarify what inputs should be examined, how they
should be measured, and how "costed". They would also suggest initial
conclusions and hypotheses for further study. We would need from
project staff ideas on what specific questions are worth trying to
answer, bearing in mind the magnitude of costs (not just money but the
true cost of using scarce skilled manpower and managers). The choice of
case studies (five or six in different countries) would be critical.

Case studies might eventually be complemented by (and would
illuminate) more systematic studies and quantitative analyses based on
household surveys. Such surveys would have to include information on
program inputs in different settings, matched to the households--this
last requirement has not been fulfilled in most Bank (or other) research
yet. It requires there be variation in inputs across geographical
areas. Given the time-consuming and highly technical demands of
surveys, I believe any effort by this Division in this area should be
done by piggy-backing onto other Bank survey work, e.g., the Living
Standards Measurement Study (ERS).

A third approach is to do systematic study of new
Bank-supported projects, since variation in program inputs to different
households often occurs when a new project is only gradually expanded to
different geographical areas (e.g., the Tamil Nadu nutrition project).
Most projects have an "evaluation" component, usually funded
generously. Such "evaluations" are not usually a high priority for
those actually implementing projects in the host countries, and often
suffer from lack of continuity in staffing. Yet they may be of great
interest to the Bank. The practical problems of this approach are
likely to be formidable. Such an approach would require careful
arrangements, ahead of time with government, and a commitment and
understanding of the effort by the project staff.

b. Subsidizing the commercial distribution of contraceptives
("social marketing"). The limited work done on this subject suggests
social marketing has been a good way to improve access to
contraception. But as far as I can tell, there is little in it to guide
what might be the policy stance of the Bank. USAID has been the major
innovator. A policy paper on this subject could address the question of
whether and how the Bank might become active in this area. A close look
at existing programs and analysis of their costs and effectiveness would
be required. This is an area where a PHNPR staff member might
contribute to sector work in a country where there is such a program,
and simultaneously gain insight on the issue for a wider range of
countries.

c. Incentives. My guess is incentives will become a major
policy and program issue over the next decade. Donors have been very
sensitive about incentives, but many countries in Asia are now using
them or seriously considering them--including Nepal, Bangladesh, Sri
Lanka, Korea, and of course, China. (USAID, for example, is prohibited
from financing "incentives". Payments for sterilization clients in Sri
Lanka and elsewhere are "compensation" for time lost from work and
travel.)
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Though incentives come in many forms, they are most commonly
thought of as payments to persons who undergo sterilization. Extra

payments to workers who bring in new acceptors are also called

"incentives".

Deferred incentives (e.g., bond schemes which provide benefits

20 years hence) and incentives for deferring and spacing births (e.g.,

small payments to young women to delay marriage or pregnancy) have

generally been viewed as too much of an administrative headache. But

they have a number of important advantages. They clearly avoid

entrapment; they can be large enough for individuals so that they

obviously substitute, in a welfare sense, for the insurance and other

benefits of an additional child; and they can be used to encourage

spacing and delay of marriage and of first birth, as well as to

encourage stopping childbearing altogether. They would require, at

least in some countries, financing by donors.

Incentives (and disincentives) are a very sensitive and poorly

misunderstood issue. The Bank, as an institution, should probably begin

formulating a policy on the whole range of them, and considering whether

and how to finance certain types. For several countries in Asia,
including China, Korea, India and Indonesia, deferred incentives are a

reasonable next step. For Bangladesh, spacing incentives (as well as

deferred incentives) have been considered by government.

The Bank is in a position to provide the necessary economic

analysis as well as funds. There are serious issues: effects on savings

rates, "rents" to those who would limit children anyway, links to

nascent social security schemes, and financing. A first step would be

to prepare an issues paper. If there were an appropriate opportunity,

we could explore with one or two countries mechanisms for financing

deferred incentive schemes. Ideally this would be done as an experiment

in the context of a loan, with the condition that arrangements be made

for systematic study of the effects of such a scheme.

d. Effects on contraceptive use of family planning programs.

There are three problems with existing research. These problems have,

up to now, limited the usefulness of that research, both as a means to

buttress the case for PHN-type lending and as a guide for the design of

programs and for projects. The problems are:

(i) Lack of information to allow estimation of the

elasticity of demand for use of modern contraceptives with respect to
"price"--in the broad sense of price: distance to services; the quality

of available services (how long is the wait, how often is the clinic

open?); the local price of condoms; the reliability of availability; the

price of getting the prescription, where needed, in the first place.

What Dave de Ferranti is doing in Peru for health, needs to be done for

family planning.

(ii) Lack of information to allow estimation of

cross-price elasticities, e.g., the effect of more schools on fertility,

of better health care on schooling, of family planning clinics on
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health, schooling. All these will be mediated by labor market

conditions, especially the demand for child labor, wage rates for

children and women, credit markets. I would especially emphasize the

need to get variation over space in the wage rate for unskilled female

labor.

(iii) Lack of adequate data to assess the consequences of

high fertility for family savings and for children's education and

health. Existing work seldom includes adequate controls for parents'

education and income. The association between large families and poor

health, etc., is hardly surprising. The question is how much difference

it would make if couples could avoid poorly-timed or unwanted

pregnancies. Put another way, what is the contribution of family

planning services to reducing infant mortality? The data needs overlap

considerably with (i) and (ii).

Some of these problems could be resolved through good analytic

work on #1 above, but not all. We do have some ideas of how to

piggyback onto existing and planned survey work (especially the

AID-financed series of 35 country surveys, the follow-up to WFS, now

being launched), as a way to tackle these questions. I would like your

reactions in terms of how important these questions seem to you for

project and sector work.

e. Population education (and health, nutrition, ), in

primary and secondary schools. What is going on? Is learning retained?

Does it affect behavior? How could such programs be improved?

NBirdsall:veo

cc: Messrs. Berg
Hodgkinson

Dr. Measham
PHNPR Staff



THE WORLD HANK/ NTERNATIONAL FINANCE CORPORAT ION

OFFICE MEMORANDUM
DATE November 30, 1984

TO S. Denning, I. Husain, E. Schebeck

John D. North
FROM Nancy Birdsall

EXTENSION 61581
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1. I would like first to thank you and the many members of your

staffs for the warm welcome you have given me to PHN.

2. I hope we can make the work of our division as useful to you as

possible, both in addressing policy issues of concern to the Department

and in doing research primarily geared to operational needs.

I have listed below possible areas of new work in the area of

population, and would very much appreciate reactions from you and your

staff, in whatever form is easiest. I would also welcome a chance to

meet soon with you and staffs to discuss our overall work program,

including health and nutrition (which I will cover in a leter memo; in

health and nutrition there is more of an ongoing work program, which I

believe you are already better informed about.)

3. We are considering five possible topics for work in the area

of population. (See also the attached memo from me to Jerry Warford,

dated June 15, 1984, which provides more detail.)

a. Cost-effectiveness of alternative approaches to family

planning delivery. Experimental field studies show with little doubt

that improving the quality of a program--by increasing the number of

methods offered, visiting potential clients often, and doing systematic

follow-up of clients--increases contraceptive use, partly by reducing

discontinuation rates. But there is little information on the relative

impact of one or another of these strategies, and no information on the

costs of one or another or even of the total package. As what we know

comes from small studies in local areas, there is no information to

guide strategy for a national program; what mix of resources should go

into expanding programs geographically vs. improving the quality of

programs already established? Another issue is likely to be what might

be called "selective linkage" to primary health care programs; to what

extent should family planning servoces be delivered with oral

rehydration and/or prenatal care, immunization, etc? (Obviously the

answers will vary for different environments.)

I see three possible ways to go about getting answers that

would be useful for program design. The first is a short-cut approach.

P-1866
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It is to do case studies. Case studies, of special programs (Matlab
Thara) as well as of larger programs, with a common analytical

framework, would help clarify what inputs should be examined, how they

should be measured, and how "costed". They would also suggest initial

conclusions and hypotheses for further study. We would need from

project staff ideas on what specific questions are worth trying to

answer, bearing in mind the magnitude of costs (not just money but the

true cost of using scarce skilled manpower and managers). The choice of

case studies (five or six in different countries) would be critical.

Case studies might eventually be complemented by (and would

illuminate) more systematic studies and quantitative analyses based on

household surveys. Such surveys would have to include information on

program inputs in different settings, matched to the households--this

last requirement has not been fulfilled in most Bank (or other) research

yet. It requires there be variation in inputs across geographical

areas. Given the time-consuming and highly technical demands of

surveys, I believe any effort by this Division in this area should be

done by piggy-backing onto other Bank survey work, e.g., the Living

Standards Measurement Study (ERS).

A third approach is to do systematic study of new

Bank-supported projects, since variation in program inputs to different
households often occurs when a new project is only gradually expanded to

different geographical areas (e.g., the Tamil Nadu nutrition project).

Most projects have an "evaluation" component, usually funded

generously. Such "evaluations" are not usually a high priority for

those actually implementing projects in the host countries, and often

suffer from lack of continuity in staffing. Yet they may be of great
interest to the Bank. The practical problems of this approach are
likely to be formidable. Such an approach would require careful

arrangements, ahead of time with government, and a commitment and
understanding of the effort by the project staff.

b. Subsidizing the commercial distribution of contraceptives
("social marketing"). The limited work done on this subject suggests
social marketing has been a good way to improve access to

contraception. But as far as I can tell, there is little in it to guide
what might be the policy stance of the Bank. USAID has been the major

innovator. A policy paper on this subject could address the question of

whether and how the Bank might become active in this area. A close look
at existing programs and analysis of their costs and effectiveness would
be required. This is an area where a PHNPR staff member might

contribute to sector work in a country where there is such a program,
and simultaneously gain insight on the issue for a wider range of
countries.

c. Incentives. My guess is incentives will become a major

policy and program issue over the next decade. Donors have been very
sensitive about incentives, but many countries in Asia are now using
them or seriously considering them--including Nepal, Bangladesh, Sri
Lanka, Korea, and of course, China. (USAID, for example, is prohibited

from financing "incentives". Payments for sterilization clients in Sri
Lanka and elsewhere are "compensation" for time lost from work and

travel.)
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Though incentives come in many forms, they are most commonly
thought of as payments to persons who undergo sterilization. Extra
payments to workers who bring in new acceptors are also called
"incentives".

Deferred incentives (e.g., bond schemes which provide benefits

20 years hence) and incentives for deferring and spacing births (e.g.,
small payments to young women to delay marriage or pregnancy) have

generally been viewed as too much of an administrative headache. But

they have a number of important advantages. They clearly avoid
entrapment; they can be large enough for individuals so that they

obviously substitute, in a welfare sense, for the insurance and other

benefits of an additional child; and they can be used to encourage
spacing and delay of marriage and of first birth, as well as to

encourage stopping childbearing altogether. They would require, at

least in some countries, financing by donors.

Incentives (and disincentives) are a very sensitive and poorly

misunderstood issue. The Bank, as an institution, should probably begin

formulating a policy on the whole range of them, and considering whether

and how to finance certain types. For several countries in Asia,
including China, Korea, India and Indonesia, deferred incentives are a
reasonable next step. For Bangladesh, spacing incentives (as well as
deferred incentives) have been considered by government.

The Bank is in a position to provide the necessary economic
analysis as well as funds. There are serious issues: effects on savings
rates, "rents" to those who would limit children anyway, links to
nascent social security schemes, and financing. A first step would be
to prepare an issues paper. If there were an appropriate opportunity,
we could explore with one or two countries mechanisms for financing
deferred incentive schemes. Ideally this would be done as an experiment
in the context of a loan, with the condition that arrangements be made
for systematic study of the effects of such a scheme.

d. Effects on contraceptive use of family planning programs.
There are three problems with existing research. These problems have,
up to now, limited the usefulness of that research, both as a means to

buttress the case for PHN-type lending and as a guide for the design of
programs and for projects. The problems are:

(i) Lack of information to allow estimation of the
elasticity of demand for use of modern contraceptives with respect to
"price"--in the broad sense of price: distance to services; the quality

of available services (how long is the wait, how often is the clinic
open?); the local price of condoms; the reliability of availability; the
price of getting the prescription, where needed, in the first place.
What Dave de Ferranti is doing in Peru for health, needs to be done for
family planning.

(ii) Lack of information to allow estimation of

cross-price elasticities, e.g., the effect of more schools on fertility,
of better health care on schooling, of family planning clinics on
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health, schooling. All these will be mediated by labor market

conditions, especially the demand for child labor, wage rates for

children and women, credit markets. I would especially emphasize the

need to get variation over space in the wage rate for unskilled female

labor.

(iii) Lack of adequate data to assess the consequences of

high fertility for family savings and for children's education and

health. Existing work seldom includes adequate controls for parents'

education and income. The association between large families and poor

health, etc., is hardly surprising. The question is how much difference

it would make if couples could avoid poorly-timed or unwanted

pregnancies. Put another way, what is the contribution of family

planning services to reducing infant mortality? The data needs overlap

considerably with (i) and (ii).

Some of these problems could be resolved through good analytic

work on #1 above, but not all. We do have some ideas of how to

piggyback onto existing and planned survey work (especially the

AID-financed series of 35 country surveys, the follow-up to WFS, now

being launched), as a way to tackle these questions. I would like your

reactions in terms of how important these questions seem to you for

project and sector work.

e. Population education (and health, nutrition, ), in

primary and secondary schools. What is going on? Is learning retained?

Does it affect behavior? How could such programs be improved?

NBirdsall:veo

cc: Messrs. Berg

Hodgkinson

Dr. Measham

PHNPR Staff
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Incentives & Dov C.! Issues paper June/ Bangladesh? Research in context
disincentives N. Birdsall July 1985 Kenya ? of Bangladesh project?

Discussions with
SIDA/ODA/Dutch

ill. Private sector/
family planning

a) social Jere Behrman/ Short paper on Sept. 1985 Country case Barbara Herz has
marketing L. Chester issues, research studies interest in country

needs case studies.

b) expenditures on,. Julie DaVanzo/ Research proposal Summer 1985 Part of project
price responsive- N. Birdsall for study in The evaluation in
ness to family Gambia The Gambia
planning. Commercial
sector activities
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PHNPR Staff Date of next for operational

subject Area or consultant Next Output output link Comment
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,iI. SubSahara Africa
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in June 1985.
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Sierra Leon PHN proj.

Integrating Zachariah Guidelines Aug. 1985
copulation into Bank (with Binswanger of

gricultural work AGR)

Improving approaches
to evaluation in PHN
projects

-) analysis Ho/Patel Guidelines Sept. 1985

b) use of surveys Zachariah/Patel Report/ Nov. 1985
Guidelines
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SUBJE CT PHNPR Work Program for FY86-88

1. The attached paper is a description of the ongoing and planned

activities of the Policy and Research Division for FY86-88. It provides a

brief history of the Policy Group, describes current and upcoming

activities by their corresponding objective and reviews the research

program.

2. The paper has been prepared in response to inquiries regarding

the functions and responsibilities of PHNPR. It will be used mostly for

internal review purposes in the Department and in the Bank, but it will

also be distributed outside the Bank to increase awareness of PHNPR's

activities.
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PREFACE

The following note presents the work program of the Policy and Research

Division of the World Bank Population, Health and Nutrition Department for
the fiscal years 1986 through 1988. Although this note was prepared mainly

for internal review purposes in the Department and in the Bank, it may be
circulated outside the Bank to increase awareness of the Department's policy
and research activities.

The Population, Health and Nutrition Department is part of the

Operations Policy Staff Vice Presidency. Requests for additional

information should be addressed to:

Nancy Birdsall
Chief, Policy and Research Division
Population, Health & Nutrition Department
The World Bank
1818 H Street, NW
Washington, D.C. 20433
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I. Overview

Members of the Policy and Research Division of the Population, Health

and Nutrition Department of the World Bank carry out analytic work meant to

provide a foundation for Bank policy advice to governments in the

population, health and nutrition sectors. Staff do research and policy

analyses and provide related technical support to the Bank's lending

operations. Staff also do technical demographic work in support of the

Bank's economic sector work. Field support by policy staff is designed to

help identify key policy and research issues and to provide a mechanism for

testing of and dissemination of new approaches. The current program,

described in detail below, includes work on such issues as the role of the

private sector in family planning, adolescent fertility in Africa, financing

of health systems, pharmaceuticals' policy, smoking and health in developing

countries, and the role of nutrition interventions in primary health care.

II. History

The Population, Health and Nutrition Department of the World Bank was

founded in 1980. In the first several years of its existence the primary

concern cif the Policy Group was to identify key issues in the health and

nutrition sectors and orientate the Department's multi-disciplinary staff.

(previously the Population Projects Department) to the health field, a new

area of Bank operations. This phase was dominated by the production of

operational guidelines for sector and project work in health and nutrition,

drawing heavily upon Bank experience and practice in other sectors. The

work program was geared toward incorporation of epidemiological techniques

into conventional project appraisal methodology, and analysis of health

financing issues. A review of nutrition issues was completed. Both field

and in-house operational support featured prominently: research comprised a

negligible proportion of activity.

In the last two to three years, there has been an increase in research

and expansion of policy work to cover population as well as health and

nutrition issues. The Bank's demographic data work has been shifted into

the Population, Health and Nutrition Department, and staff with experience

in population research added to the Division.

The current work program is organized under seven objectives. Section

III describes activities by objective. Activities under each objective fall

into one or more of several categories: exploratory analysis; applied

research; preparation of a Bank policy paper; preparation of guidelines for

sector and project work, and so forth. Section IV describes ongoing and

planned research.



III. Description-of Activities by Objective

A. Populat ion

The Bankh c. 1opleted- populaton sector woIr in 28 ountr-s, ha1s
supported procts. 5With pODuldatiOn COmDOles n11, 16 counltri.es and nas

ontibute r osubstanti allyV .to wordw ide popul aion reseair t"orts and to

demograPhic data develorment. The policy and research program emtasizes
exploration of new p -oiy and researchn ar-as, and review nd assessment io

ensure that lessons iearned are incorporated into Operational work.

Three new research and policv actvitiIEs in population were initiated

in fiscal year 1985. Work on the role of the private sector n lam il

planoInv is designed to address the ouesti on of how the -ia nk can encourage

gover lnelt s to foster non--government provision of falmi pilanning
in format ion and services, and to expl I ore whether and how te lending program

ruid be expanded to encourage more government i nancing o non-governmental

organization programs and to finance gover-nienr-sponsorei subsidyc scheles

f or private family planning prog rans. Reviews have been JIaunched Of the

contribution of subsidized progirams for contraceptive distribution, and of

tie role of the nonproflit pr iva' te sector in famIi-ly planning search :is

inderway on privaie expenditures on contracep tives and the role Of

ommei Il sector.

Wor k on the acc h1ptabilityv, financing and etectiveriess oft vari ous forms

ot tifcellt ves for sniiI rallilv_ size is designed to provide the Bank a bas is

for poticy advice to governments in this area, as well as to explore the

possibility of' Bank lending to governments to help finance acceptable

incentive schemes. Aln issues paper will be comlIeted in early 1986, and the

eai lv of resea rch explored in one or two countries, including

Bangjadesh. Research w'iLl be desi.gned to examine the ef fects of incentives

in1 four dimens ions: demoraphc. weltare, and fical effects, and elCfct s

on te manageet ol am 1 v p iann ing p-rograins . Research miay inc lude stuv

te e f'Fec ,t of larg ei un tri .li ncetnt ives, e.g. incentives or spacing o

Chidrn

rrchiporam On COS I ef fec tive u prahtes _to e l-ir oi _ iv

E i n "s ry es is geared to the optera-t io nai needs of, thoe P(nouli tioll,

tie at h d N u tr ion Depa rnt mnt in famiy p aI nning p r u j ect des ign a Id

ev t i nl .i It will inctude emrihasis on the Cos t-ef fectllveness Of I mprovi12

ora m q Vuity . through more in ive worker

suprv ison1 in vn and compensat ion systems, P1 and access to ioe mile t hods,

1ing into ac-coun tie kxlenta nature:" of oemand for fa-milv l-ming.

The feasibiity of wor k in Indonesia and in Ba 1ngladesh is being explord

In addit ion, in this iscal year, a rolDU iation lenting 'tv iew is be:ig

launched for comoletion in fiscai year 1917. it wili cover sector and

pIroject work by t i nk 1 since ir. t irst populat ion pro.ect in 1J 70.



B. Sub-Saharan Africa: Population

T rcent1v comioleed policy paper on pouLiation in subDaharan Africa
and the 1985 Bank-sponsored meetings on research priorities in sub-Saharan

Africa underlined the critical nature of the population problem in Africa,
the dearth of information on attitudes toward fertility and on what makes

programs work, the pooriv understood links between popuiation Rrowth and

population distribution, and the special concern of African policymakers

with population distribution and adolescent fertilit.

With completion of the major policv paper on population,' two new areas
are being explored: adolescent fertilitv. a major health and social problem

With macro-economic implications, e.g. lost investment in schooling; and the

economics of population distribution. WorK on adolescent ferti lity will
include a review of the existing literature and preparation of an issues

paper designed to encourame treatment or the issue in sector work and, as

appropriate, in project and research work. The review w I include a

discussion of risk factors related to adolescent sexuality and pregnancy,
and an evaluation of legislative issues and possibie program interventions
to 'ea wiih the problem. A background paper on spatial- populion

distributLon will review existing data and analyses pertinent to the

iestion wnether there would be marginal social benefits over the long run

to investments in transport, ruraL public services and agricultural

infrastructure that encouraged a different spatial distribution of

population. Work in these two'areas will be broadened or dropped in fiscal

vnrF 1987 depending on the outcome of these exploratorv efforts.

A research project in Sierra Leone proposed but no vet approved for

financiny will provide a model for effet iv policy-dirncted analysis of

the ef fects of services as weLi as provide lessons on insLtitution-uilding
in the area of data collection and use.

In addition, a special review of Population, Health and Nutrition
Department's experience in monitoring and evaluation in projects i.n Africa

will he completed in fiscal year i987: it should lead to guidelines for

management information systems and for evaluation work specificalIy in
Africa, including guidelines on whether and when new data collection is

warranted.

C. Health

inefficiency, inequitv, shortages of budgetary Funds, ambitious plans

to extend and upgrade services. and undue bias in favor of urban, curative,

hospital-based care, tend to characterize the health sector in developing

countries. Underfunding of services, failure to reach priority targets. and

concern among national economic planners about uncontroIted growth in public
outiavs for health are compounded by inadequate financial manageen

proedures and informati on svstems. hurough po icv dialogue and project



wor, the Bank has an opportunity and a comparative advantage, compared witih

otner internationai organizations, in assisting developing countrv

governments in deveLoping and applying poicy opt ions for improving resource

ailocation ani reSource mUDobilizion 'Cost recovery.

Analvtic work on health financing wii continue, with suecial emphasis

on risk-sharing health insurance , a necessary complement to the CoSt
recovery we are recommending in the po1icv paper to be comp ted i s year.

Planned work on risk-sharing incluces a basic review of concepts and issues:

case studies in jamaica and the Phiilpp nes: anc reviews of the backgrounc

and issues on private health insurance provision.

Consolidation of past and ongoing studies on cos-pffect iveness of

alternative health interventions will begin in late fiscal year 1986, for

completion in fiscal year I987

With completion of the health lending review in 1986, a major effort

will be made to assure assimiiation of the results within the Department:

that Process is likeiv to lead to del ieton of new priorities for pnoicv

work in health beginning in fiscal year 1987. An example is women's health

care, particu arlv ma t-rnal care. We are now uommissioning expltoratory

papers to review project options in this neglected area.

Other act ivities include new work on anti-smoking measures: on the

economics of tropical disease control; development ofi a model for health

costs and tradeoffs; and the initiation of research on Mhe NFectiveness of

publi c and private prenatal care and infant delivery systems.

D. Pharmaceuticals

The full potenial contribution of pharmaceutic:s to health status

improvements in the developing nations has yet to be realized. The vast

majority of peope cont inue to have limited access to priority drugs and

vaccines. despite the fact that pharmaceuticals purchases comprise 20-25% of

PUhuiC health xipnditures and an even larger share of most countries

private health expenditures. The gap in supply relat ive to needs is rooed

not so much in shortages of resources, ailhough increasing financing would

help. as in inefficiencies in the selection, procurement. inventory control

and storage, distribution and utilization of drugs and vaccines.

An issues paner to be finaiized in fiscal year 1 identifies a range

of potent ial policy interventions on the riemand and supply side to redress;

sector problems. it will be followed bv country case studies over the next

two years, and a modest program of research. The research will probably

include study of consumption patterns and thei r determinants, including the

determinants of prescriber/supplier behavior. loth of these poss ie tori)s

would provide insights on how to design and implement public programs Let

imorove information av'O Iable io consumers about produ'0 cts and relative

urices. Improving information is one of the major policy options outlined_

in Q- issues paper.



E. Nutrition

Little is known about the effecti veness, Jet alone the rost-
oifectiveness, of alternative nutrition interventions, including those
deliverea as part of the primary health care systems. The importance of

this information has been detailed in earlier Bank reports. Evaluations
were built into eaun of the Bank's nutrition projects and useful lessons
have been learned about the effectiveness of alternative types of nutrition
programs. Little, however, is known about the real costs of such programs,

or the feasibility of their integration into health services. Less still is
known about the nutritional effects of food policies and of macro-economic

stabilization policies on nutritional status, and about what steps could

minimize short-erm negat ive effects.

A paper is being prepared on priorities for research aimed at

identifying the cost--effectiveness of nutrition interventions, particularly
as part of primary health care systems. Paralleling this effort will be

cont inuous assessment of the policy and program implications For Bank

operations (especially the Popula tion, Health and Nutrition and Agriculture
anti urail Development Departments; of Bank and non-Bank analvses and

experience in such areas as effects of growth monitoring and nutrition

education, micro-nutrients, potential oF Food gardens, etc. Efiorts wil ne

made to take full advantage of the data generated by the Tamil Nadu
Nutrition project. Staffing constraints will probablv preclude much if any

effort to studv links between macroeconomic stabilization policies and
nutritional status.

F. Intersectoral Issues

The overa l objective is to assure that links between pupulation.
health and nutrition on the one hand and other sector issues are understoodi
and acted upon Wthin the institution as a whole. Examples of activities

are completion and dissemination especiallv to education staff) of a

background paper on population education iscal year 1986): preparation of

guidelines fOr integrating poulation into Bank agricultural sector work

MiCal year MY85

in terms of research, a background paper is beino prepared on the
"cross-effects" of social investments, emphasizing the effects of family
planning services on health status and school enrollment, and of health and

nutrition services on schooling tenroliment and achievemen .

G. Poverty Alleviation

Emphasis wil be on the extent to whin Population, Hralth and

Nutrition proicl: design should or could extend beyond infrastructure

development: to more directiv involve delivery of services to poor client

d-nartment on appronchps to sirenythen the r tient orientat on V Plou tion,
hoohn and Nuvrit nn pro Peis, and on how to murove prPenuta ion K "nvar4-

concerns within staft nmpraisal reports, and! W o inrimmnt the puoert v,

imnol nt WenI.



IV. Research Activities

A. Population

The overa I ob.jec ivo research work in popui a on is o

strengthen and broaden Banh pouilation work. New research is concerned

especiaiv with ine feasibii]vt and costs o alternatives to conventional
family planning delivery systems, considering issues of efficiency, equitv,
ethics and administrative and financial viability. Relatively litt e new

research is planned on the consequences of rapid population growth in the

next several years. Planned research is in three areas.

1. Eftectiveness of A i rnat'e Famiiv -Panning Devervys -teims. Dov

Chernichovskv has developed a program of research designed to answer such

quest ions as: What mix of servi ces, and what organizational and
inirastructural approaches to delivering them, have the best pav-ot in
riifferent country circumstances, that is are most ef'ective -- and in the

long run most cost-effective? A field study in indonesia is oanned. under

the auspices of BKKBN, 6ovnoment o indonesia.

In a related effort, consultants Ronaid and Deborah Freedman are
,xuloring the iasibliity of research in Bangadesh on client provider
interactions under different "demand" conditions.

2. Ro e of the- rivae_-ei or in _mtriaeW e_ Dj iSr i buti on. What,

strategies are available co countries to expand the ont ributon that non--

government organizations, subsidized distribution of contraceptives
I contraceptive social marketing; and other private sector activity can make
to increasing the use of Family planning? To complement backyround work on

nntraceptive social markting M and onS) ai pfll nPnning ativi ties oi

non-povernmental organizations, john Akin is designing a research project to

studv what groups CSM progr s reach and wheit r t -hose reachod would have

been served bv alernative providers. The research will be designed to
assure collection of survev data appropriate for solvinry statistical

problems encountered bv past research on similar toois. For example with a

carefully designed two-wave data gathering efMort it should be possible to

avoid the problem of unobservab e variables. Preliminary work and

consuJ tation with statisticians have begun.

3. ncentives for Small Familv Size. Household and clinic data from

Biangladesh will be used to assess- the effects of changes in client paiments

for sterilization an patterns o' demand for sterilization and other

contraceptive services, including effects on client characteristics such as

age, parity, and income status. Related work will assess as far as possile

the effects of payments on client welf a r e , informed choice, and on the other

activities of the family planning and maternal and child health program.

The feasibility of conducting small experiments on the effects of innovative

incem ive schemes--e.g. Epacing bonuses -is also b-ing oxplnrod. nev ''

BirdsaI wit h consultant Kenneih Chomitz.

d i' i is rievising papers, mos iv from a rcent seminar on cho'''
amog cntrcepiv methods in Asia and the K.S. tOr Possible publcaton

as a rcui icn. in adtion, he is doinq new wnalyis of Me ffcts o!



method MIx On Fertility. Reproduct Rehisk: A checklist may be used o

assess reproductive risk related to maternal mortality as part of a health
project i Ghana. Contraceptives woud be provided on a priority basis to

women at reater risk or whose children would be a! some risk. An

conjiunction with a research group in Ghana, an evaltion of the scheme wIl

be designed to determine it he An-s -1ist works and wnether it is

sufficiently useful to warrant incornora ing it .ino pro j ects. Pooulation
Projections: Under K.C. Zachariah's supervision. an assessment and possible
r [vision of the system for projecting fertiLity and mortality is underway.

Rodolfo Rulatao is testing alternative approaches to projections, including
methods to utilize recent trends in ferlility and mortality and in ANer
determinants as a basis for future projections.

B. Population -- Sub-Saharan Africa

Determinants of infant and Child [ealti and Mortal ity and of ertiiry
in Sierra Leone. This project, (K.C. .aenriah with ronsultant Jere R.

Beirmim, Universir or Pennsylvania) is designed to proviae a modeL for
ffective poicy-directed analysis of the eteets of services as well as to

provide5 essons on data collection and use. The primary ob jective of the
study is to learn more shout the determinants--particuar y those

determinants that are amenable to policy interventions--of infant and child

health and mortality and of fertility in Sierra Leone. A necessary
prerequis it e For such analysis is the col lect i on or int ormation on levels

and trends of infant and chiMd morbidity and mortality and on fertility. A
oint product of the proiect will ihe the strengthenin of researrn capaci- 

of institutions in Sierra Leone. More general outcomes of the project are

the improvement of the capacity of the Bank to give advice to sub-Saharan
African countries on population and health policies, to broaden the scope of
Rank ' s lendi n in t hese s1(ors and to help des ign projcts t o deal with

h Urh morta j ty and fert iity in these countries.

Kierra Leone was selected for this research because of the high
mortalitv and Fertility rates in the country, lack of reliable information

on t hese Cacuoto for recent years, the absence of svstematic anavsis of

existing data, epneral negiect of the country by international research

or'aniza ions and funding avencies, and the needs determined by the Project
and Program Departments of the Bank.

The Final output of he project will consist of two types of reports.

The first will be on health, mortaiLy and fertilit levels and trends and

will be competed within a year aiLer commencement 0f the pro ject. The
second will be on determinants of infant and chil.d health and mortality and

Ai IerCility and will be completed witnin two years alter Whe oeginning 't
vhe project

C. Health

.rnal ieal1t h t are and R irt h Out comes. Use Af urennai and

allt rs L t s-ervices and bLrt h olcomnes wil1 i me studied usino survev daTa i Phm
tne Venu req on of the PhiLIPPnns _John Akin Wina Consultant Barrv TPN1n.
iniv-s-ity of rth Carolina. W (preqnant women in J loo aphiit-n 1

urban and rura'i' hav been i(dent i and in i'rvewd dur in Dre'nancy an(d

Vialtyd nmedia!lv after W:Clh for 1nother in'rview andanhomti



evaluar ons of both1 mner and child. The data Will he anavzed t: 10idntf
; u ers atrkc Ang prenatai neah care and deliverv chonices and!t

deterine wnetner 1nese Pnoices affect brrtn outcomes tOr norn moenr an

hild. Useruii knowledge for designing ana jacatnnq prenma= and deliver,,,
services in poor aras should result from this research.

2. S imu ttion MOde. Dov Ch-erni unovskv is oevi sinq a s imul ai son mode l

Or pi aunnrn alnd bue Ii ig v r hea i t h serv i res. Te mode :a; assesses

resource requirements. under various behavioral, po tiev and prograi

assumptions about utilization of heaith-services and their levels of

operation; ib assesses resource availability or constraints in

inlntrstrur, anpower and Miancy on the basis or actual or proiecreo

avaijabiity or resources: tc estimates shortfalls and redundancies in

resources by comrnarinn resource requiremenis on the basis or Projected!

resource availabilitv for different noliv and program scenarios and undier

diffrent. assumminans about Rev narameters. the model souljd enbe

p 11anners ; o ma t ch resource availab i it with t requiremen ts under dif ferent

assumpt ions.

W.ita n Car-4 and Fami 1" Plnnning in The sba eriat n

neeaence aton. hisuronsedregearch would

comnplement N puopuazionn halih, and nurr-iMon project currentl iv bing

prepared hv Wne amnian overimerit for IDA financing. ne research has wo

td ob1'1It Ves: A anAVsis of the effec1s of pu1ic and private

hvalt i and ami 1y D 1 ann in;- serv ices on heal tih and rt1 i l_ i ty ut comS: 1n
2: alvasis of Whe price elast I ort O1mand for these Srvices. The

results of these anaivses will aijow :V evaluntn11 Of Che effectiveness of

he (ov(rnment's vil-are'.seG Primary 0eat1 0car3 sstem an1

recorunendations for improv-G assen and tarnettog of the health and family

ni imnn svs em: nd : 2 (recorunenam L c ni s 1 n1 1 i 'a);'1x "ni i a nwI i Ch L were -

scope for increasin Fe-s Lo hetp finance the system without reaucing

u liizaion v the poor. The reseatrun wL QUsO explor1 rwo methodO'o0iCal

issues: P 1e reliabiity at survev responses to rerrospective qust ions
on tferik , mori ality, ana mornirv iyn vest Atrium vin n cmpar ison o f

stredy-o atedprospective demographic surveilltance aaca Wiin

mi eseetvesurvev responses , ana i& the re i ano it v Kf ques tions on
willingness tW pay ror Public services YOm comparison of survey respons-s

* s uen quet ons w"1 n xpena( lture naata . ivses w ill be based primarii

on data to be cllected trom a represen-tatve sampe ()I ind1viduis,

cmpounds, andt rcommunit ies in The Gambia, lancv Birdsaij Niin consultant

Jie Dayanzo. Rand Corporat ion.

D. Pharmaceuticals

Vcnip Paqueo is ueioning a resear-ch Project to sludv the

determinants of consumer and prescriber behavior wi n respect to)

pharmaceut-irals Ln develop~ing -ountries. it wijl inlude 01udy or the

1-K- rns of phamacutical consump on in devmp tny coun11 ries1, 1over-i n-

Iu tsti 'on '1 11 ro1 or111in oh'111 I u'n noth



E. Nutrition

L s -nin a Modei tEalua'' and 8uui 'I nm-'oin- EM en-y a-,
1 1 ynot ne ntOr-vn rnse u r na - u ,mts av

Hn opreraiional model to idento . fcr a given nuhtic budget, the optima
caobnation o oprice channes anti inume ieouirements in a population. Auni
a combination mav include, for inst, w, price subsidies 1n he entire

Doiuitarioe l rincom tra:nsf-rs to some troups. OnImalitV wi be defned

as minimizing the "ieak- of the program to the wronq nutrients and the wrong

sub; popu tions . This soti on can then be cmpare in an overati cos t

efi-eCtveneSS framework to nutrition education and food fortification. At

wM be tested with indonesian data whih provide a ul ser of price andi

income elasticities for foods that are essentiai for the model.

2. Nutrit-ion and leAlth Status in Burkina Faso. i r-search vroiect is

unduerwayi examininv nutrit on and nealta staus in Burkina Ponsulant john

VII'l--i_ s t- We' Uniers1ity, L''2L. i til:-1 work w . OI a1 des0011iv anahvs~'A

Scnsum n, morb and antropom easurnmen 1 s in ru
househiolds.

household surw"v in Ivory Coast. The data wit n e used to ana v e he

determinants of nutrition and health outcomes. with emphasis on po CV
notu i es , ine ludiny Pood priis mrd heal th services Aest unsibUi i it v: Nanev

Birdsail. Dennis D-Trav, Living stanaarus Unin. Win AN strauss.
Cnsuitant, WOl Universltv.



Annex A

Recent Papers in the Population, Health and Nutrition
Technical Note Series and Other Available Reports

STAFF WORKING PAPERS AND PHN TECHNICAL NOTES'

Birdsall, Nancy (ed.). 1985. The Effects of Family Planning Programs on
Fertility in the Developing World, Staff Working Paper 677.

Bulatao, Rodolfo A. 1984. Reducing Fertility in Developing Countries: A
Review of Determinants and Policy Levers, Staff Working Paper 680.

Bulatao, Rodolfo A. 1985. Expenditures on Population Programs in Developing
Regions: Current Levels and Future Requirements, Staff Working Paper
679.

Bulatao, Rodolfo A. and Ann Elwan. 1985. Fertility and Mortality
Transition: Patterns, Projections and Interdependence, Staff Working
Paper 681.

Chernichovsky, Dov and Oey Meesook. 1984. Patterns of Food Consumption and
Nutrition in Indonesia: An Analysis of the National Socioeconomic
Survey, 1978, Staff Working Paper 670. j

Chernichovsky, Dov and Oey Meesook. 1984. Poverty in Indonesia: A Profile,
Staff Working Paper 617.

Chernichovsky, Dov and Oey Meesook. 1985. Urban-Rural Food and Nutrition
Consumption Patterns in Indonesia, PHN Technical Note 85-5.

Chernichovsky, Dov and Oey Meesook. 1985. Utilization of Health Services in
Indonesia, PHN Technical Note 85-18.

Chester, Lauren. 1985. Monitoring and Evaluation Components in Completed
Population Projects, PHN Technical Note 85-2.

Chester, Lauren and David de Ferranti. 1984. Population, Health and
Nutrition Sectors: Key Issues and Investment Priorities, PHN Technical
Note GEN 26.

Cochrane, Susan. 1985. Development Consequences of Rapid Population Growth:
A Review from the Perspective of Sub-Saharan Africa, PHN Technical Note
85-8.

1 Includes papers by staff of the Policy and Research Division and
by Departmental Advisors, and papers by former staff, written
while working in the Policy and Research Division.
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THE WORLD BANK INT HNATIONAL FINANCE CORPORA"ION

OFFICE MEMORANDUM
Date: January 15, 1985

To: PHND3 Staff

From: Maria Victoria Lister, PHND3

Extension: b1500

Subject: Minutes of Division Meeting, January 14, 1985

1. PHNPR Work Program in Population

Ms. Nancy Birdsall, Chief of the Policy Unit of PHN, participated in

the staff meeting in order to explain with more detail the content of

the memorandum sent to the Director and the Division Chiefs PHN (see

attached) in which she proposes the possible role of her division within

the department and future collaboration with our division. Three categories

of work are envisaged for PHNPR:

(a) New initiatives in the area of population (i.e., cost-effectiveness

of family planning delivery; incentives and disincentives for smaller

family sizes; better use of private sector in the area of family planning);

(b) delivery systems generally (covering not only Population but also

Health and Nutrition): how supply and demand interact; targeting and

programs; management information systems; IEC programs, which would

include collaboration with the Education Departments; benefits of family

planning programs, health education programs, and interaction of programs;

(c) financing issues (i.e., insurance and risk sharing schemes; what

people dealing with sector work should recommend to Governments; cost

recovery issues; pharmaceuticals--revolving funds schemes--; use of

the private sector in the financing issues).

2. Implementation of this work. Taking as a model the Country Policy

Department, the work would be carried out in conjunction and with the

understanding of the operating divisions, participating in missions,

preparing policy papers and reviewing literature as needed, focusing

in the research component, and developing case studies in particular

countries by the request of the divisions concerned.

3. Questions/Issues. How to collaborate in evaluation and research

activities? Division should select 1-2 projects which offer possibility

of collaboration, as in the case of Gambia, a small country where the

Government has money but cannot produce all the necessary studies. The

Policy Unit would complement the activities of evaluation and research,

funded by a research fund in the Bank. How to deal with the inevitable

coefficient issue that would follow these activities? Not yet clear. Management

may accept to allocate additional staffweeks for evaluation; or the

activities under the research proposal may not come under staffweeks

for supervision of the project. The studies under consideration may
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take 18 months - 2 years, thus it is considered advisable to produce

interim reports with findings.

4. Suggestions.

- Make more use of existing information in middle-income countries,

and avoid more new data collection.

- Make suggestions of what can the Policy Unit do on short-term work

and long-term work, in order to take advantage of the issue of "momentum".

- Give to operational divisions useful suggestions of experiences learned.

- If possible, have operational staff joining the research work.

- Put more emphasis on organizational and sociological research,and

behavioural reasons, which would improve effectiveness of the delivery

systems.

5. Front Office News

- Turkey's MOH expressed interest in our participation in PHN work in

the country.

- We are experiencing some budgetary constraints on consultant resources,

and expect to be out of it shortly. As much as possible, activities

to be recorded in the TRS should appear under "lending".

6. Software Manuals

Some software manuals have disappeared from the division. Marita

Aljbaili have copies of those manuals under her responsibility/control/key.

MVLister
#Ismtg/mvl

cc: Ms. Birdsall



ThE WORLD BANK /INTERNATIONAL FINANCE CORPORATION

OFFICE MEMORANDUM
DATE November 30, 1984

TO S. Denning, I. Husain, E. Schebeck
John D. North

FROM Nancy Birdsall

EXTENSION 61581

SUBJECT PHNPR Work Program in Population

1. I would like first to thank you and the many members of your

staffs for the warm welcome you have given me to PHN.

2. I hope we can make the work of our division as useful to you as

possible, both in addressing policy issues of concern to the Department

and in doing research primarily geared to operational needs.

I have listed below possible areas of new work in the area of

population, and would very much appreciate reactions from you and your
staff, in whatever form is easiest. I would also welcome a chance to

meet soon with you and staffs to discuss our overall work program,
including health and nutrition (which I will cover in a leter memo; in
health and nutrition there is more of an ongoing work program, which I

believe you are already better informed about.)

3. We are considering five possible topics for work in the area

of population. (See also the attached memo from me to Jerry Warford,
dated June 15, 1984, which provides more detail.)

a. Cost-effectiveness of alternative approaches to family

planning delivery. Experimental field studies show with little doubt

that improving the quality of a program--by increasing the number of

methods offered, visiting potential clients often, and doing systematic

follow-up of clients--increases contraceptive use, partly by reducing
discontinuation rates. But there is little information on the relative

impact of one or another of these strategies, and no information on the

costs of one or another or even of the total package. As what we know

comes from small studies in local areas, there is no information to

guide strategy for a national program; what mix of resources should go

into expanding programs geographically vs. improving the quality of

programs already established? Another issue is likely to be what might

be called "selective linkage" to primary health care programs; to what

extent should family planning servoces be delivered with oral

rehydration and/or prenatal care, immunization, etc? (Obviously the

answers will vary for different environments.)

I see three possible ways to go about getting answers that

would be useful for program design. The first is a short-cut approach.

P 1866



- 2 -

It is to do case studies. Case studies, of special programs (Matlab
Thara) as well as of larger programs, with a common analytical
framework, would help clarify what inputs should be examined, how they
should be measured, and how "costed". They would also suggest initial
conclusions and hypotheses for further study. We would need from
project staff ideas on what specific questions are worth trying to
answer, bearing in mind the magnitude of costs (not just money but the
true cost of using scarce skilled manpower and managers). The choice of
case studies (five or six in different countries) would be critical.

Case studies might eventually be complemented by (and would
illuminate) more systematic studies and quantitative analyses based on
household surveys. Such surveys would have to include information on
program inputs in different settings, matched to the households-this
last requirement has not been fulfilled in most Bank (or other) research
yet. It requires there be variation in inputs across geographical
areas. Given the time-consuming and highly technical demands of
surveys, I believe any effort by this Division in this area should be
done by piggy-backing onto other Bank survey work, e.g., the Living
Standards Measurement Study (ERS).

A third approach is to do systematic study of new
Bank-supported projects, since variation in program inputs to different
households often occurs when a new project is only gradually expanded to
different geographical areas (e.g., the Tamil Nadu nutrition project).
Most projects have an "evaluation" component, usually funded
generously. Such "evaluations" are not usually a high priority for
those actually implementing projects in the host countries, and often
suffer from lack of continuity in staffing. Yet they may be of great
interest to the Bank. The practical problems of this approach are
likely to be formidable. Such an approach would require careful
arrangements, ahead of time with government, and a commitment and
understanding of the effort by the project staff.

b. Subsidizing the commercial distribution of contraceptives
("social marketing"). The limited work done on this subject suggests
social marketing has been a good way to improve access to
contraception. But as far as I can tell, there is little in it to guide
what might be the policy stance of the Bank. USAID has been the major
innovator. A policy paper on this subject could address the question of
whether and how the Bank might become active in this area. A close look
at existing programs and analysis of their costs and effectiveness would
be required. This is an area where a PRNPR staff member might
contribute to sector work in a country where there is such a program,
and simultaneously gain insight on the issue for a wider range of
countries.

c. Incentives. My guess is incentives will become a major
policy and program issue over the next decade. Donors have been very
sensitive about incentives, but many countries in Asia are now using
them or seriously considering them--including Nepal, Bangladesh, Sri
Lanka, Korea, and of course, China. (USAID, for example, is prohibited
from financing "incentives". Payments for sterilization clients in Sri
Lanka and elsewhere are "compensation" for time lost from work and
travel.)
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Though incentives come in many forms, they are most commonly
thought of as payments to persons who undergo sterilization. Extra
payments to workers who bring in new acceptors are also called
"incentives".

Deferred incentives (e.g., bond schemes which provide benefits
20 years hence) and incentives for deferring and spacing births (e.g.,
small payments to young women to delay marriage or pregnancy) have
generally been viewed as too much of an administrative headache. But
they have a number of important advantages. They clearly avoid
entrapment; they can be large enough for individuals so that they
obviously substitute, in a welfare sense, for the insurance and other
benefits of an additional child; and they can be used to encourage
spacing and delay of marriage and of first birth, as well as to
encourage stopping childbearing altogether. They would require, at
least in some countries, financing by donors.

Incentives (and disincentives) are a very sensitive and poorly
misunderstood issue. The Bank, as an institution, should probably begin
formulating a policy on the whole range of them, and considering whether
and how to finance certain types. For several countries in Asia,
including China-, Korea,. India and Indonesia, deferred incentives are a
reasonable next step. For Bangladesh, spacing incentives (as well as
deferred incentives) have been considered by government.

The Bank is in a position to provide the necessary economic
analysis as well as funds. There are serious issues: effects on savings
rates, "rents" to those who would limit children anyway, links to
nascent social security schemes, and financing. A first step would be
to prepare an issues paper. If there were an appropriate opportunity,
we could explore with one or two countries mechanisms for financing
deferred incentive schemes. Ideally this would be done as an experiment
in the context of a loan, with the condition that arrangements be made
for systematic study of the effects of such a scheme.

d. Effects on contraceptive use of family planning programs.
There are three problems with existing research. These problems have,
up to now, limited the usefulness of that research, both as a means to
buttress the case for PHN-type lending and as a guide for the design of
programs and for projects. The problems are:

(i) Lack of information to allow estimation of the
elasticity of demand for use of modern contraceptives with respect to
"price"--in the broad sense of price: distance to services; the quality
of available services (how long is the wait, how often is the clinic
open?); the local price of condoms; the reliability of availability; the
price of getting the prescription, where needed, in the first place.
What Dave de Ferranti is doing in Peru for health, needs to be done for
family planning.

(ii) Lack of information to allow estimation of
cross-price elasticities, e.g., the effect of more schools on fertility,
of better health care on schooling, of family planning clinics on
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health, schooling. All these will be mediated by labor market

conditions, especially the demand for child labor, wage rates for

children and women, credit markets. I would especially emphasize the

need to get variation over space in the wage rate for unskilled female

labor.

(iii) Lack of adequate data to assess the consequences of

high fertility for family savings and for children's education and

health. Existing work seldom includes adequate controls for parents'

education and income. The association between large families and poor

health, etc., is hardly surprising. The question is how much difference

it would make if couples could avoid poorly-timed or unwanted

pregnancies. Put another way, what is the contribution of family

planning services to reducing infant mortality? The data needs overlap

considerably with (i) and (ii).

Some of these problems could be resolved through good analytic

work on #1 above, but not all. We do have some ideas of how to

piggyback onto existing and planned survey work (especially the

AID-financed series of 35 country surveys, the follow-up to WFS, now

being launched), as a way to tackle these questions. I would like your

reactions in terms of how important these questions seem to you for

project and sector work.

e. Population education (and health, nutrition, ), in

primary and secondary schools. What is going on? Is learning retained?

Does it affect behavior? How could such programs be improved?

NBirdsall:veo

cc: Messrs. Berg
Hodgkinson

Dr. Measham
PHNPR Staff



THE WORLD BANK /INTERNATIONAL FINANCE CORPORATION

OFFICE MEMORANDUM
DATEJuly 17, 1985

TOPHN Staff in Divi 'ons 1, 2, 3

FROMNancy Birdsall,) § ief , PHNPR

EXTENSION 6-1581

SUBJECTWork Program of PHN Policy Group

Attached are five tables which summarize our current work
program. At the recent management retreat at Wye, participants stressed
the need for us, especially in the Policy and Research Division, to keep
you better informed of our activities. I plan to circulate updated
versions of these tables about three times each fiscal year (July,
November, March). I hope these will help facilitate informal communications
between those in the operating divisions and staff working in research and
policy.

I and my colleagues are of course happy to answer questions,
consider new activities, and so on.

Attachments

cc: Messrs. North, Berg, Measham, Sai, Hodgkinson (PHNDR)
PHNPR Staff

NBirdsall:am.

P-1866



Policy Group
(PHNPRD + Advisors)

WORK PROGRAM TABLES
July 17, 1985



July 16, 1985

SUMMARY

Objective: Improve and Extend Population Policy Advice and Lending

1. Review of population lending
2. Incentives for small family size
3. Private sector role in family planning
4. Research on effectiveness of alternative family planning delivery systems
5. Review of demographic work in the Bank
6. Demographic support, including WDI
7. Family planning analysis

Objective: Sub-Saharan Africa: Population

1. Spatial distribution of population and economic change
2. Improving approaches to evaluation in PHN Africa projects
3. Adolescent fertility
4. Research on effects of public services on mortality and fertility

Objective: Improve and Extend Health Policy Advice and Lending

1. Financing health
2. Resource allocation in health
3. Pharmaceuticals
4. Health lending review
5. Health statistics: their functions and use in Bank work

Objective: Improve and Extend Nutrition Policy Advice and Lending

1. Nutrition interventions in PHC
2. Effects of macro-economic adjustment on nutritional status
3. Research: Ivory Coast and Burkina Faso
4. Research: Indonesia

Objective: Intersectoral Issues

1. Integrating population into Bank agricultural work
2. "Cross-effects" of social investments
3. Population education



lolicy group staff Existirg date Next output Link to

Subject Area and/or consultant (date) (date) Operations (bnments

Objective: improve and Extend Population Policy Advice and lniring

1. Review of popila- Simmans/Sai lsign/outline Farliest date for

tion lending (Iec.'85) complete first draft is
Dec. 1986.

2. Incentives for Birdsall (overall) Qhernichovsky Birdsall and Bangladesh?
small family Qmitz/Qtrnichovsky draft bnckground Qmitz issues India?

size paper paper (draft
Sept/final Ot.)

Visaria Review of programs, Proposed, not yet
India (Sept.'86) comitted.

3. Private sector role Akin (overall respon-
in family planning sibility?)

(a) social marketing Behrman/Chester Chester back- Behaman review Country case
ground paper of issues studies where
(June'85) (Ot.'85) relevant to

project design
(Akin/Chester)

(b) M)Os Harz (via link to Possible review Case stidies
Office of Advisor on paper sponsored possibly
Women in Dev.) by OWID/PHN managed by

(Jan.'86) Herz

(c) Expenditures on, Akin Review paper/ Related to
price respot- Birdsall/DaVanzo new research project eva-
siveness to Gambia research luation, 'Ie
family planning Cabia

4. Research on effectiveness
of alternative family
planning delivery systems

(a) gneral Q1ernichovsky Overview (Hk, Research pro- May try to obtain UNDP
June 1985) Sum- posal funds, in coordinating
mary of Plans (QCernicbovsky with UNFPA. Overview and

(Qrnichovsky, Iec.'85) summary available from
June 1985) authors. Draft rsearch

proposal will require
discussion in the Dept.

(b) Indonesia Cernichovsky Dutch have given grant to
Indonesia to be managed
by Bank. Qnrniclovsky
in Indonesia July 1985.

(c) Client/provider Freedmans Zimbabwe, Freedmans had useful

interaction Kenya, discussions here in June
Bangladesh, 1985.
Indonesia are
possibilities

(d) Adolescent Fert. Hall te on the Could be linked to work
issue (fall on aiolescent fertility
1985) in Africa.

5. Review of demographic Zachariah/Patel/ Preston report Terms of reference
work in the Bank Hill/Preston (Aig. 1985) discussed in Department.

6. Dmographic support, Zachariah/Shizari/
includirg WD1 My Vu

7. Family planning Bulatao/Hill/ Idea is to Awaits Bulatao's arrival,
analysis Shizari include Fall 1985.

operational
support em
family plan-
ning neasure-
ment analysis
to demographic
support to
operating div.
of Hill.



Policy group staff Existing date Next output Link to
Subject Area and/or consultant (date) (date) Operations Oxments

Objective: Sub-Saharan Africa: Population

1. Spatial distribution Shukla Outline Background Issue in sec- Issue named as priority
of population and (June 1985) paper tor work area for research at
economic change (Sept.'85) (Ethiopia/ Bank-sponsored Bellagio

Somalia/ Conference on research
Nigeria/Ivory priorities, sub-Saharan
Coast) Africa.

2. Improving approaches Patel/Zachariah Guidelims on Purpose is to Requested especially by
to nonitoring and use of surveys simplify and Div. I.
evaluation in PHN (INv. '85) rationalize
Africa projects, evaluation
including MIS components

3. Adolescent fertility Bulatao? Help justify Issue included as
pop. projects priority area for
and influence research, Bellagio
their design Conference. Bualatao to

join PRD for one year
beginning Nov. 1985 to
work on family planning/
demography issues.

4. Research on effects Zachariah/ Final reseach Developed in Meant to provide model
of public services Behrman? proposal conjunction for adaptation elsewhere
on nortality and (Sept.'85) with Sierra in Africa.
fertility leone PHN

project



Policy group staff Fadsting date Next output Link to
Subject Area and/or consultant (date) (date) Operations Coments

Objective: Improve and Extend Health Pblicy Advice and Iending

1. Financing health

(a) general de Ferranti Draft policy Final version Operational '1b be reviewed in
paper (July'85) (Oct.'85) support Department.

provided
important
inputs

(b) risk-sharirg/ Overall responsibility:
insurance Akin?/Birdsall

Paper on con- Consultant Besley here

(i) general Besley/Collier cepts and through end September.
issues Welcomes interaction with
(Nov.'85) operational staff. Paper

to be subject of discus-
sion in Dept. with pos-
sible wlrkshop in early
1986.

(ii) Jamaica Ihnzon Report on Cosponsored Oae of several (hoped
Jamaica with Div.III for) case studies on

health insurance.

(iii) Philippines Paqueo Has worked on health
insurance issue in the
Philippines. Joining PRD
Sept.'85 for one year.

(c) Case study of Castaneda Case study/ Case study covers period 1970 to
financing-Chile Chile present, during which there has been

(Oct.'85) (1) a major charge in public policy
toward health financirg
-"privatization' - and (2) a subs-
tantial drop in infant nortality
(from already low levels).

(d) Research/Gambia Birdsall/DaVanzo Research Vbuld con- See also 3c under population
proposal tribute to objective.
(Sumner'85) project

evaluation

2. Resource allocation
in health

(a) gneral de Ferranti Mro on next steps Next steps await new staff aember.
(June 1985)

(b) modelling Q-ernicbovsky Paper (June'86) Idea is to develop and show use of

health osts/ 4lman. type nodel for health.

tradeoff

3. Pharmaceuticals Hall/Feigenbaum Hall background Issues paper Revised issues paper will
paper (to be (Oct.'85) require Department's
issued in PHN review. 'ID country case
technical series) studies, FY86?

4. lbalth lending Measham Final version
review Icember 1985

5. Health statistics: My Vu/Liese
their functions

and use in Bank
work



blicy group staff Existing date Next output Link to

Subject Area and/or consultant (date) (date) Operations Camernts

Objective: Improve and Extend Nutrition blicy Advice and landing

1. Nutrition inter- Haaga Report on See preceding Haan to spend one week
ventions in PHC feasibility of column. here (in July?) to

research in discuss with Divisions 1,
this area that 2,3 staff.

is tied to
project work
(Sept.'85)

2. Effects of macro- Pinstrup-Andersen Report on

economic adjustment feasibility of

on nutritional research

status (Sept.'85)

3. Pesearch/Ivory Coast Strauss Pesearch pro- IIscriptive

and Burkina Faso posals to report on BF

REPAC (June'86).
(May/June'85) Analytic work

on Ivory Coast
in '87 if pro-
posal is
approved.

4. Research/ Indonesia (hernichovsky Under discussion.



Iblicy group staff Existing date Next output Link to

Subject Area and/or consultant (date) (date) Operations Cxmnents

Intersectoral. Issues

1. Integratirg Zachariah Draft paper Final guidelines

population into (with Binswanger (May'85) paper (Dec.'85)

Bank agricultural of AGR)
work

2. "Cross-effects" of Falaris Peview paper

social investments (Dec.'85)

3. Flpulation education Bulatao Review paper Review of evaluation of
(Sept.'85) effects of population

education programs in
formal school settings an
knwledge.





March 25, 1985

Mrs. Birdsall

Nancy:

1. Luis de Azcarate asked for our comments some time ago on the CPD
work program as it relates to PHN.

2. With regard to the work program on user charges in the social
sectors, Uganda may provide data for an empirical study of efficiency and
equity issues; NGOs are currently charging for various services and
pharmaceuticals, but their fees are not uniform among service units.

3. With regard to cost recovery in agriculture, it would be
important to ensure that in the work program on tree crops, the study of
"distortionary consequences of subsidies....or tax policies" should include
possible health and nutrition effects of the displacement of food crops by
cash crops. Further work also needs to be done in this area for cash crops
other than tree crops, particularly for Africa.

4. With regard to adjustment programs, the nutritional implications
of Bank/IMF adjustment policies need further research.

5. With regard to assessing public investment programs, systematic
study of the budgetary implications of resettlement programs is an
important topic for Africa. Following the famine in Africa, proposals for
such programs are likely to increase, especially in countries which see
their population problem as one of distribution rather than growth. This
relates to PHN in two ways: The costs of these programs are often
particularly underestimated in the area of vector-borne disease prevention
and control in newly settled regions; and PHN's family planning dialogue
would be much aided by clear evidence of the high cost and unaffordability
of large scale resettlement as a solution to emographic problems.

Emmerich M. Schebeck
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2/11/85
TO: Mr. North

Through: Ms. Birdsall

FROM: Khanh Truong

May I bring to your attention that the PHN Policy Group
figures given to Ami for the Department's Table VI-K are not consistent
with those we submitted to Mr. Husain on the 3-Year Plan.

Listed below are the two sets of figures:
Table VI-K ,3-Year Plan

Research 2.5 3.1
Major Policy 1.8 2.0
Guidelines 4.0 - 4.8
GOR/DMS 1.0 1.2
Advice & Review 1.2 1.5
Miscellaneous 0.3 0.3

Total Other Dir. Output 10.8 12.9

Support to Others 0.4
Management 0.6 0.5
Overhead 2.1 2.3

TOTAL 13.5 16.1

Paid Prof.Staff 9.8 11.0
Consultants 3.7 5.1

TOTAL 13.5 16.1

I simply made up the figures for Table VI-K because Ami told
me that I had to stick to 10.8 SYs for "other direct output" (though
her total is 13.5 including 0.6 for "management" and 2.1 for
"overhead"). While on the 3-Year Plan, I have 12.9 SYs for "other
direct output" plus .4 for "Support to others," 0.5 for "management,"
and 2.3 for "overhead" which total 16.1 SYs.

The reasons I have 16.1 SYs are (1) 1.0 SY was added to "Paid
Prof. Staff," as instructed in Mr. Husain's memo of November 5; (2)
there is an additional .2 SY difference for "paid professional staff"
because the "fill ratio" was not used in the 3-Year Plan; (3)
additional staffyears were added to "consultants"; this reflects more
accurately our work program; as you know, for the past few years, we
had used travel funds to hire more consultants. Please note also that
we have put in the stafftime for "Support to others," less time for
"management" and more time for overhead (because of the additional
position).

cc: Mr. Hodgkinson, Ms. Fullerton



THE WP F BjANK INTFRNATIONAL FINANCE CORPORA TON 

OFFICE MEMORANDUM I

February 4, 1985

TO: Mr. S. Sha - usain, OPSVP

FROM: John D. PHNDR

SUBJECT: Assessm nt of FY85 Work Program

1. Per Mr. van der Tak's memo of December 19, 1984, we are pleased to

provide further information concerning the PHN Work Program for the remainder
of FY85.

2. With respect to the Department's utilization of lending manpower, we

indicated in the FY85 Mid-Year Review that a shortfall in lending was expected

(from 7 to 5 projects). Currently, however, we expect that PHN will bring

8 projects to the Board in FY85, using 32.8 SYs (versus a budget of 34.4 SYs).

The savings of 1.6 SYs are being applied to ESW (+0.9 SY) and Other Direct

Output. An increase in ESW is needed to handle the 9 new countries (90% in

Sub-Saharan Africa) which are seeking PHN assistance. As regards Other Direct

Output, the largest single item is 1.6 SYs for major policy activities,
primarily the Sub-Saharan Africa population policy paper.

PHN Projects to the Board

FY85 FY86 FY87 FY88 Total

Approved Budget 7 12 9 9 37

Mid Year Review 5 14 11 12 41

Current PHN Lending Program 8 11 11 11 41

3. A revised L-Table reflecting the current PHN lending program is

attached.

cc: Mr. Schebeck, Ms. Husain, Mr. Denning, Ms. Birdsall
Mr. Hodgkinson, Ms. Fullerton (PHN)
Ms. Scherr (OPSVP)

TDHodgkinson:ck
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THE WORLD BANK INTERNAThONAL FiNANCE CORPORA71ON

OFFICE MEMORANDUM
DATE December 16, 1985

TO Ms. I. Husain, Chief, PEND2; Mr. E. Schebeck, Chief, PHEN1;
Mr. S. Denning, Chief, PWI3

FROM Ms. N. Birdsall, PENPR

EXTENSION 61581

SUBJECT F"86 Work Program Tables for the Policy and Research
Division and Advisors

1. The following tables cover the current and planned activities of
members of the PRD plus the policy activities of the Advisors. These tables
are updated versions of those first distributed to you in July 1985. The
activities of the Policy Group and the Advisors are shown under the seven
objectives described in the strategy memo recently distributed to all PHN
staff. The tables outline activities by objective, staff (or consultant)
responsible for execution of the tasks, existing and anticipated output and
the links to operational work.

2. I would welcome an opportunity to discuss our activities again
with members of your staff at one of your Division meetings.

LC:cs

cc: Mr. J. North, Mr. D. Hodgkinson, Dr. F. Sai, Mr. A. Berg, Mr. B. Liese
Mr. A. Measham, PHNDR; PHNPR Staff

P-18t



UPDATE OF WMK PROGRAM TABLES FOR FISCAL YEAR 1986

December 1985

Policy Group
(PHNPRD + Advisors)



December 13, 1985

SUKARY

Objective: Improve and Extend Population Policy Advice and Lending

1. Review of population lending
2. Incentives for small family size
3. Private sector role in family planning
4. Research on effectiveness of alternative family planning delivery systems

5. Review of d'emographic work in the Bank

6. Demographic support, including WDI
7. Family planning analysis

Objective: Develop New Approaches to Population Policy Advice and Lending

in Sub-Saharan Africa

1. Spatial distribution of population and economic change

2. Improving approaches to evaluation in PHN Africa projects

3. Adolescent fertility
4. Research on effects of public services on mortality and fertility

Objective: Improve and Extend Health Policy Advice and Lending

1. Financing health
2. Resource allocation in health
3. Health lending review
4. Health statistics: their functions and use in Bank work
5. Tropical disease research

6. Smoking and health
7. Reducing maternal morbidity and mortality

Objective: Increase Access to Priority Pharmaceuticals

1. General
2. Policy research

Objective: Improve and Extend Nutrition Policy Advice and Lending

1. Nutrition interventions in PHC
2. Effects of macro-economic adjustment on nutritional status

3. Research: Ivory Coast
4. Research: Burkina Faso
5. Research: Indonesia
6. Nutrition in PHN projects

Objective: Improve Understanding of Intersectoral Issues and Their

Implications

1. Integrating population into Bank agricultural work
2. "Cross-effects" of soc4al investmentt,,
3. Population education

Objective: Enhance PHN's Direct Contribution to the Bank's Poverty
Alleviation Objective

1. General



ObJectIve; Improve and Extend PopulatIon Policy Advice and Lending

Dates For

PRD Staff and/or

Consultant Link to
Responsibi I ity Existing Output Next Output Operations/Comments

1. Review of population Sal/Simmons/Maru/ Draft terms of Comolete firs+ draft
lending Chester reference possible in Dec. '86.

(Dec. '85).

2. Incentives for small Birdsali (overall) Chomitz/Birdsall draft BirdsalI and Chomitz and Philllios
family size issues paper; Chomitz final to Bangladesh

Chernichovsky back- paper (Feb. '86). (Dec. '85).
ground paper.

Visaria Review of programs, Proposed, not yet
India (Spring '86). comitted.

3. Private sector role Akin (overall)

in family planning

(a) Social Behrman/Chester Chester background Behrman review of Country case studies
marketing paper (Dec. '85). Issues: revised where relevant to

Behrman draft draft being re- oroject design, c"87
(Nov. '85). viewed. (Akin/Chester).

(b) NGOs M. Lewis (Urban Review paper
Institute) (Spring '86).

(c) Expenditures on Akin Akin review paper on
price responsive- price responsiveness
ness to family and on new research
planning (June '86).

(d) Policy note on Akin Sept. '86
private sector

4. Research on effec-

tiveness of alterna-
tive family delivery

systems

(a) General Chernichovsky Draft proposal Revised draft Revised draft re-
(Dec. '85) (Feb. '86) search proposal will

require discussion

in the Dept.



improve and Extend Population Pol icy Advice and Lending 2con'j.

Dates For

PRD Staff and/or

Consultant Link to

Responsibility Existing Output Next Output Operations/Comments

(b) Indonesia Chernichovsky Dutch have given

grant to Indonesla tc

be managed by Bank.

(c) Client/provider Freedmans Freedmans going to

Interaction Bangladesh (Feb.'86).

Other possible

country studies:

Zimbabwe, Kenya and

Indonesia.

5. Review of demo- Zachariah/Patel/ Preston draft Preston revision

graphic work in the Hill/Preston (Aug. '85). (Jan. '86).

Bank

6. Demographic support, Zachariah/Shizari/

including WDI My Vu

7. Family planning Bulatao/Hill/

analysis Shizari

(a) Contraceptive Bulatao Paper (Dec. '86).

methods

(b) Reproductive Bulatao Possible mission to

risk Ghana (Apr. '86).



Objective: Develop Now Approaches to Population Policy Advice and Lending
In Sub-Saharan Africa

Dates For
PRD Staff and/or

Consul tant Link to
,Responsibil ity Existing Output Next Output Ooerations/Comments

1. Spatial distribution Shukla Draft (Dec. '85). Pollow-up doubtful
of population and given OPSVP office
economic change request to de-empha-

size.

2. Improving approaches Patel/Zachariah Guidelines Requested by
to evaluation in PHN (June '86). Division 1.
Africa projects,

including MIS

3. Adolescent fertility Hall/Bulatao/ Background paper Aim of work is to
Cherlin/Riley (Feb. '86). help justify popula-

Roundtable dis- tion projects and
cussion (mid-March influence +heir de-
'86). design. This issue

included as priority
at Bellagio

Con ference,

4. Research on effects Zachariah/ cinal research Developed in conjunc-
of publ ic services Behrman proposal sub- tion with Sierra
on mortal ity and mitted; awaiting Leone PHN project.
fertility REPAC response. It is meant to pro-

vide model for

adaptation elsewhere

in Africa.



Objective: Improve and Extend Health Policy Advice and Lending

Dates For
PRD Staff and/or

Consul tant 
Link to

Responsibility Existing Output Next Output Operations/Comments

1. Financing Health

(a) General Akin/de Ferranti Draft for Dept. Draft to OPSVP
review (Jan. '86). (Feb. '86).

(b) Risk-sharing/ Overall responsi- Note on issues
insurance bility: Akin/ (June '86).

Birdsall

(I) general Besley/Collier/ Paper on concepts Risk-sharing work-
Bevan and issues. shop (Dec. '85).

(ii) Jamaica Danzon Report on Jamaica/ Co-soonsored with
health financing. Division 1il. Akin

to Jamaica (Dec.
'85). We envision

sponsoring study of

medium-term ootions

for health insurance,
FY87.

(lii) Philippines Paqueo First draft

(Mar. '86).

(c) Case study of Castaneda Paper
financing-Chile (Sept. '85).

(d) Research: Birdsall/DaVanzo Research proposal sub- Would contribute to
Gambia mitted; co-financing evaluation of project

required. being appraised in

Jan. '86.

2. Resource alloca- Barnum (overall)
tion In health

(a) General Barnum Overview

(Sept. '86).

(b) Modelling Chernichovsky Paper (Jun. '86). Idea is to develop
health costs/ and show use of
tradeoffs 

Zymelman type model

for health.



Imrove and Extend Heitti Policy Advice and Lending (contd.)

Dates For

PKD Staff and/or

Consultant Link to

Responsibility Existing Output Next Output Operations/Comments

(c) Patterns of Akin/Schwartz/ Research paper

service de- Popkin (Sect. '86).

livery and re-
lationshio to

pregnancy outcomes

in Philippines

3. Health lending Measham Draft Final version

review (Fall '85). (Dec. '85).

4. Health statistics: My Vu/Liese Tables on health

their functions and statistics have been

use in Bank work prepared and are

being reviewed.

5. Tropical disease Paqueo/Liese Paqueo draft To be presented at

research (Jan. '86). international Conf.

Final draft Manila in Jun. '86.

(March '86).

6. Smoking and health Measham/Lewit Lewit draft

(Spring '86).

7. Reducing maternal Measham/Weston Draft Revision

mortality and (Summer '85). (Spring '86).

morbidity



Objective: Increese Access to Priority Pharmecauticais

Dates For
PRD Staff and/or

Consul tant

ResponsIbility Existing Output Next Output Operatl ons/Commens

1. General Hall/Birdsall Hall background Issues paper
paper. (Dec. '85).

2. PolIcy research Paqueo First draft of

research proposal
(July '86).



objective: leprove and Extend Nutrition Pol icy Advice and Lending

Dates For

PRD Staff and/or

Consultant 
Link to

Responsibility Existing Output Next Output Operations/Comments

1Nutrition Interve Haaga Draft report Final report

t.ons in PC 
(Oct. '85). (Feb. '86).

2. Effects of macro- Pinstrup-Andersen Report on feasi- Follow-up In PRO un

economic adjustment bility of research. lkely. AGR probably
econmic djusmentto take lead on next

on nutritional status ste on oodsteps on Food

Security.

3. Research: Strauss Descriptive report

Burkina Faso 
(Jun. '86).

4. Research: Ivory LSMS/PRD 
Analytic work on

Coast 
Ivory Coast in '87.

5. Research1: Chernichovsky 
in connection with

. ndonesia 

Indonesia Nutrition

Indoesiaproject; under dis-

cussion.

6. Nutrition in PHN

projects

(a) Micro-nutrient Berg/Brems 
Jun. '86.

research

(b) Relationship Berg/Brems 
Jun. '86.

between low
birth weights

and maternal

nutrition

status

(c) Survey of Bank's Berg/Brems 
Jun. '86.

project involve-

ment in food

gardens and ex-

ploration of

opportunities



Objective: imrove Understanding of Intersectoral Issues and Their Implications

Dates For
PRD Staff and/or

Consultant Link to
Responsibility Existing Output Next Output Operations/Commen+s

1. Integrating popula- Zachariah/ Final guidelines
tion into Bank Binswanger (AGR) Daer to be pub-
agricultural work lished as PHN

Technical Note

(Jun. '86).

2. "Cross-effects" of Falarls/Paqueo Falaris overview Future work to be
social investments under review, deferred to FY88.

3. Population education Bulatao Draft under Final paper Review of evaluation
review. (March '86). of effects of popula-

tion education

programs in formal

school settings on

know ledge.



Objective: Enhance PHN's Direct Contribution to the Bank's Poverty Alleviation Objective

Dates For

PRO Staff and/or

Consultant Link to
Responsiblity Existing Output Next Output Operations/Commen+s

1. General Hall Deoartmen+al
roundtable to be

scheduled.



THE WORLD BANK INTERNATIONAL FINANCE CORPORAT'ON

OFFICE MEMORANDUM
DATFJuly 17, 1985

TOPHN Staff in Divi 'ons 1, 2, 3

FROMNancy Birdsall, ef, PHNPR

EXTENSION 6-1581

SUBJEUTWork Program of PHN Policy Group

Attached are five tables which summarize our current work
program. At the recent management retreat at Wye, participants stressed
the need for us, especially in the Policy and Research Division, to keep
you better informed of our activities. I plan to circulate updated
versions of these tables about three times each fiscal year (July,
November, March). I hope these will help facilitate informal communications
between those in the operating divisions and staff working in research and
policy.

I and my colleagues are of course happy to answer questions,
consider new activities, and so on.

Attachments

cc: Messrs. North, Berg, Measham, Sai, Hodgkinson (PHNDR)
PHNPR Staff

NBirdsall:am

P 1866



Policy Group
(PHNPRD + Advisors)

WORK PROGRAM TABLES
July 17, 1985



July 16, 1985

SUMMARY

Objective: Improve and Extend Population Policy Advice and Lending

1. Review of population lending
'2. Incentives for small family size

3. Private sector role in family planning
4. Research on effectiveness of alternative family planning delivery systems

`5. Review of demographic work in the Bank
6. Demographic support, including WDI
7. Family planning analysis

Objective: Sub-Saharan Africa: Population

1. Spatial distribution of population and economic change
2. Improving approaches to evaluation in PHN Africa projects
3. Adolescent fertility
4. Research on effects of public services on mortality and fertility

Objective: Improve and Extend Health Policy Advice and Lending

1. Financing health
2. Resource allocation in health

3. Pharmaceuticals

4. Health lending review
5. Health statistics: their functions and use in Bank work

Objective: Improve and Extend Nutrition Policy Advice and Lending

1. Nutrition interventions in PHC
2. Effects of macro-economic adjustment on nutritional status
3. Research: Ivory Coast and Burkina Faso
4. Research: Indonesia

Objective: Intersectoral Issues

1. Integrating population into Bank agricultural work
2. "Cross-effects" of social investments

3. Population education



Policy group staff Existirg date Nex output Link to

Subject Area and/or consultant (date) (date) Operations Oxments

Objective: improve and Extend Poplation blicy Advice and Lenrdng

l. Review of popula- Siman/is. Isign/outine Earliest date for
tion lending (Dec.'85) amplete first draft is

Dec. 1986.

2. Incentives for Birdsall (overall) Q1ernichovsky Birdsall and Barmjalesh?
smnlI family Qhonitz/Q1Cernichovsky draft bnckground Chmitz issues ITdia?
size paper paper (draft

Sept/final Oct.)

Visaria Review of programs, Proposed, not yet
Irdia (Sept.'86) coniitted.

3. Private sector role Akin (overall respojn-
in family planning sibility?)

(a) social marketing Behrman/Qester Ciester back- Behrnan review Coxntry case
ground paper of issues stuies wsere
(Jone'85) (Oct.'85) relevant to

project design
(Akin/Cester)

(b) NW Harz (via link to lessible review Case studies
Office of Advisor on paper sponsored possibly
Women in Dev.) by WID/PHN nenaged by

(Jan.'86) Herz

(c) Expenditures on, Akin Review paper/ Related to
price respon- Birdsall/DaVano new research project eva-
siveness to Ganhia research luation, The
family planning Gabia

4. Research on effectiveness
of alternative family
planning delivery systems

(a) general (Iernichovsky Overview (Ho, Research pro- My try to obtain UNDP
June 1985) Sun- posal funds, in coordinating
mary of Plans (Gernichovsky with UNFPA. Overview aid
(Chernichovsky, Ic.'85) sumary available from
June 1985) authors. Draft research

proposal will require
discussion in the Dept.

(b) Indonesia Giernichovsky Dutch have given grant to
Indonesia to be managed
by Bank. Chernictovsky
in Indonesia July 1985.

(c) Client/provider Freeimans Zimbabwe, Freedmna had useful
interaction [Kenya, discussions here in June

Bargladesh, 1985.
Indonesia are
possibilities

(d) Adolescent Fert. Hall Ebte on the Could be Linked to work
issue (fall on adolescent fertility
1985) in Africa.

5. Review of demographic Zachariah/Patel/ Preston report Terms of reference
ork in the Bank Hill/Preston (Aug. 1985) discussed in Department.

6. DRmographic support, Zachariah/Shizari/
incluiirg WDI My Vu

7. Family plannirg &ilatao/Hill/ Idea is to Awaits Bilatao's arrival,
analysis Shizari include Fall 1985.

operational
support on

family plan-
ning measure-
ment analysis
to demographic
support to
operating div.

of Hil.



Pblicy group staff Existing date Next output Link to
Subject Area and/or consultant (date) (date) Operations Cbmments

Objective: Sub-Saharan Africa: Population

1. Spatial distribution Shukla Outline Background Issue in sec- Issue namer as priority
of population and (June 1985) paper tor work area for research at
economic change (Sept.'85) (Ethiopia/ Bank-sponsored Bellagio

Somalia/ Conference on research
Nigeria/Ivory priorities, sub-Saharan
Coast) Africa.

2. Improving approaches Patel/Zachariah Giidelines on Purpose is to Pequested especially by
to monitoring and use of surveys simplify and Div. I.
evaluation in PHN (bv. '85) rationalize
Africa projects, evaluation
incluling MIS components

3. Adolescent fertility Bulatao? Iblp justify Issue included as
pop. projects priority area for
and influence research, Bellagio
their design Conference. Bualata> to

join PRD for one year

beginning Nov. 1985 to
work on family plannirg/

demography issues.

4. Pesearch on effects Zachariah/ Final reseach Developed in Meant to provide model
of public services Behrman? proposal conjunction for adaptation elsewhere
on murtality and (Sept.'85) with Sierra in Africa.
fertility Leone PHN

project



Plicy group staff Edstirg date Next Output Link to

Subject Area and/or consultant (date) (date) Operations Comments

Objective: Improve and Extend Health Policy Advice and Taning

1. Financirg health

(a) general de Ferranti Draft policy Final version Operational 'b be reviewed in

paper (July'85) (Oct.'85) support Department.
provided
important
inpuits

(b) risk-sharirg/ Overall responsibility:
insurance Akin?/Birdsall

Paper on con- Consultant Bsley here

(i) general Besley/Collier cepts and through end September.
issues Welcmes interaction with
(Nov.'85) operational staff. Paper

to be subject of discus-
sim in Dept. with pos-
sible workshop in early
1986.

(ii) Jaaica Danzan Report on Cosponsored Oe of several (hoped
Jamaica with Div.III for) case studies on

health insurance.

(iii) Philippines Paqueo Has worked on health
insurance issue in the
Philippines. Joining PRD
Sept.'85 for one year.

(c) Case study of Castaneda Case study/ Case study ouvers period 1970 to

f inancing-Qdie Chile present, during which there has been
(Oct.'85) (1) a major diange in public policy

toward health financirg
-"privatization" - and (2) a subs-
tantial drop in infant mortality
(fron already low levels).

(d) Research/Gambia Birdsall/DaVanzo Research Would ax- See also 3c under population
proposal tribute to objective.
(Sumer'85) project

evaluation

2. Resource allocation
in health

(a) gsneral de Ferranti Mem on next steps Next steps await new staff mmber.
(June 1985)

(b) modellirg (hernichovsky Paper (June'86) Idea is to develop ard show use of

health osts/ ZyElIMan type model for health.

tradeoff

3. Pharmaceuticals Hall/Feigenbaun Hall background issues paper Revised issues paper will

paper (to be (Oct.'85) require Department's
issued in PHN review. TWO country case
technical series) studies, FY86?

4. Health lending Measham Final version
review December 1985

5. Health statistics: My Vu/Liese
their functions
ard use in Bank
work



Eblicy group staff Fxisting date Next output Link to

Subject Area ad/or consultant (date) (date) Operations (rmmts

Objective: Improve and Extend Nutrition Policy Advice and laxiing

1. Nutrition inter- Haaga Report on See preceding IHaga to spend one week

ventions in PHC feasibility of column. here (in July?) to
research in discuss with Divisions 1,
this area that 2,3 staff.
is tied to
project work
(Sept.'85)

2. Effects of macro- Pinstrup-Andersen Report on

economic aljustment feasibility of

on nutritional research

status (Sept.'85)

3. Research/Ivory Coast Strauss Research pro- Iescriptive

and Burkina Faso posals to report on BF

REPAC (June'86).
(May/June'85) Analytic work

on Ivory Coast
in '87 if pro-
posal is
approved.

4. Research/ lidonesia QIernichovsky Ibder discussion.



Iblicy group staff Existing date Next output Link to
Subject Area ari/or consultant (date) (date) (berations oments

Intersectoral Issues

1. Integratirg Zachariah Draft paper Final guidelines
population into (with Binswanger (May'85) paper (IWc.'85)
Bank agricultural of AGR)
wrk

2. "Cross-effects" of Falaris Review paper
social investnents (Dec.'85)

3. lopulation education Bulatao Review paper Review of evaluation of
(Sept.'85) effects of population

education program in
formal scthol settirgs on
knowledge.
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January 25, 1985

Mr. S. Shahid Husain, Vice President, Operations Policy

John D. North, Director, PHN

61571

OPS Planning: Revision of FY85-87 Proposed Budget, PHN Policy Group
Revised

1. Following our meeting in your office January 14, we have

revised our set of objectives, added non-OPS research funds to our

proposed budget, and made more explicit the end-products we expect in

fiscal year 1986. This revision does not constitute any real change in

substance. But it has assisted us in our own planning and we hope it

makes our work program more clear to you.

2. This memorandum summarizes highlights of the revised plan,

gives expected outputs in FY86, and points to a number of issues and

constraints. The critical need for an additional higher level staff

person in the Policy and Research Division, explained in the January 4

memo, is not repeated here.

3. Our seven objectives for FY85-87 are:

- to improve population policy advice and broaden the scope

of population lending;
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- to improve health policy advice and lending;

- to strengthen and broaden our nutrition policy advice and

lending;

- to develop appropriate strategy for population policy

advice and lending in Sub-Saharan Africa;

- to develop a framework for policy advice and Bank

assistance in the area of pharmaceuticals' supply and

distribution;

- to develop evidence of the complementarity and interaction

among organized health, family planning, nutrition and

education programs, as a basis for a broader assessment of

their economic and social benefits; and

- to review the Bank's success in poverty reduction via PHN

projects.

4. Highlights of the plan are:

(i) New initiatives in population. A set of new policy and

research initiatives in population address the objective of improving

and expanding the population lending program. The new initiatives fall

into three categories: analytic work on cost-effective approaches to

delivery of family planning services; policy work on subsidies for

private sector distribution of contraceptives and on the role of the

nonprofit private sector in family planning; and policy work on the etcc

financing and effectiveness of small-family incentives. The first of
A

the three is geared to operational 
needs of the Department 

in project

I I Ik
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design. The iat-t we--e e designed to addre s the question whether and

how the lending program in population could be e anded to finance

government-sponsored subsidy asdvincentive schemes. These new

initiatives are included under the general population objective, which

takes up more than one-third (?) of total staff years and direct costs

budgeted for the FY85-87 period.

5. For each of these three areas, a specific output is planned,

though not at this time a major policy paper. (The work on incentives

may evolve into major policy, but whether that is appropriate is not yet

clear.) The work for them, along with a review of population lending,

will also provide input for a major policy paper, "New Directions in

Population Lending," scheduled for completion in December 1986. The new

initiatives in population reflect the need for the Bank to follow up the

policy statements of the World Development Report 1984 in its

operational work. The Report raised several issues of operational

relevance but provided little in the way of specific guidance, in part

o4 because of a dearth of the type of analysis on which specific guidance

must be based. For example, the large literature on determinants of

fertility fails to answer the question of how much difference the

principal policy intervention, program services, makes in specific

contexts. Thus new research on fertility determinants, including in

Africa, must be based on data that includes service availability and

quality as one potential determinant, on the supply side, of household

contraceptive and fertility behavior. Conversely, operations research

on family planning must include more on the socioeconomic environment in
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which programs are operating. Bringing together so-called supply and

demand factors will be one objective of our planned work on

cost-effective approaches to family planning delivery systems.

6. (ii) Continuation and strengthening of policy work on

a_4U Because of the centrality of this issue, we now plan to

complete a separate major policy paper on & rather than thek

formerly-scheduled policy paper which was to have covered both resource

mobilization and resource allocation issues. The paper ea is

now scheduled for completion by December 1985. Except for work on

risk-sharing or insurance, much of the material for such a paper is in

hand. We are now initiating work on risk-sharing to provide input to

the policy paper. We will expand that work in FY86 and FY87 if

expansion is appropriate. A A

..... .. ~ 06

7. Emphasis on financing and cost recovery will also be reflected

in work on the feasibility of fee-financed revolving funds for drugs and

on use of private sector distribution of contraceptives, both of which

will be examined in planned research on cost recovery in health and

family planning in The Gambia. The Pharmaceuticals Policy Paper will

also of course address financing issues.

8. (iii) New emphasis on service delivery questions, i.e. on how to

improve the delivery of services to people through better resource

allocation (health, family planning, and nutrition services). This

focus on service delivery issues reflects operational needs of the

Department in project design and implementation. In addition to work on
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cost-effectiveness of family planning, mentioned above, work on

management information systems (about to be completed) and planned work

on cost-effectiveness of alternative "selective linkages" among health,

nutrition and family planning services (e.g. nutritional supplementation

for lactating women and family planning) reflects this concern with

service delivery. The reviews of the Bank's health and population

lending programs to date should also shed light on service delivery

issues.

9. (iv) The work program also includes, beginning (modestly) in

FY86 an effort to pull together findings on, and to develop new

information on (since current findings are meager) the complementary

interactions among social service programs, i.e. the cross-effects of

family planning services on health status and school enrollment, of

health and nutrition services on schooling (enrollment and achievement);

of schooling services on health, and so forth. This work will be

designed to strengthen the case for spending on "social" programs, by

demonstrating that their broadly-defined economic and noneconomic

benefits are understated if only direct effects (e.g. of family planning

services on fertility) are measured.

10. A number of large household data sets are now or soon will be

available within the Bank (LSMS, Ivory Coast, Peru; education study,

Peru) and we plan to piggyback onto these surveys (nutrition, Ivory

Coast; additional information on family planning availability, Peru) to

minimize costs of doing such work -- which requires both household

information and matched information on availability and quality of

health, family planning and school programs.
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11. (v) Other aspects of the work program, notably the policy

paper on sub-Saharan Africa and pharmaceuticals policy work, remain as

planned earlier. Directions for further population work on sub-Saharan

Africa will be more clear once that policy paper is completed. We do

know already that data on fertility, mortality, contraceptive use and

family size attitudes are poor in Africa, and poorly-exploited where

they exist, and that development of population policy depends in part on

improving these data. We are therefore planning now for a modest

program to collect and analyze, in conjunction with an African research

institute, such data, as a kind of demonstration project.

12. Dollar resources for Sub-Saharan Africa. The policy paper on

population in Sub-Saharan Africa will be finished in substance by June

1985. Follow-up in FY86 and 87 will take the form of considerable

emphasis on Africa in the poplation policy work summarized above.

Africa will also continue to be a major focus in the work on financing

and resource allocation in health and on pharmaceutical issues. We

estimate that at least 40 percent of PHN dollar resources allocated for

the above-mentioned tasks will go to case studies and comparative

reviews in African settings, plus up to 60 percent of anticipated

resources from the Supplemental Research Budget. Dollar amounts would

thus amount to at least for FY86 and for FY87.

13. End-products in FY86. Three major policy papers will be

completed: Sub-Saharan Africa Population (July 1985); Health Financing

(December 1985); and Pharmaceuticals (January 1986). The health lending

review will also be completed by December 1985. (See attached figure.)

vv4
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14. In addition, several major efforts designed to provide input

to the FY87 policy paper "Future Directions in Population Lending," will

be completed in FY86, including (a) a review paper evaluating

effectiveness of schemes for subsidizing commercial distribution of

contraceptives and outlining implications for Bank operations; (b) a

review paper on the role of nongovernmental organizations in providing

family planning service delivery; and (c) an issues paper on

small-family incentives.

15. Issues and Constraints. The revised work program implies more

completed output in FY86 than will be possible without the (assumed)

increase of one position for an economist in the Policy and Research

Division. For the next fiscal year, the addition of more policy work on

population without any reduction in ongoing work on health financing,

resource allocation and pharmaceuticals, assumes perfectly efficient use

of additional and existing resources, and assumes we will be successful

in obtaining additional resources from the Supplemental Research Budget

for several activities. If recruitment of new staff is delayed, or

turnover of present staff reduces our ability to manage the work program

efficiently, or we are not successful in obtaining SRB funds, we will

have difficulty -- though additional resources for consultants could

substitute in part.

16. There is more direct operational support, e.g. through

participation of staff of PHNPR in missions, than is obvious from the

attached tables. (The operational support of Advisors is shown under
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OAR, GOR and CESW.) Division staff will participate in missions

wherever two objectives can be simultaneously met: the field experience

will provide input to their policy work (e.g. on pharmaceuticals, on

private sector role in family planning, on health risk-sharing issues);

and their prior policy work means they can provide input to the

operational objectives of the mission.

17. Several areas of work are shortchanged in this work program,

given the expressed needs of the operating divisions. Follow-up to our

guidelines on management information systems through case studies in

countries with projects would take one-half of a senior staff person's

time. A more intensive effort to assess IEC (information, education,

communication programs for family planning, also known as demand

generation) cannot be launched without additional resources.

18. In addition, several areas of work are not included in the

work program for lack of resources:

Consequences of population growth

- population and environmental issues

- population and agriculture in Africa

Women's programs and fertility

Education and PHN

- health and nutrition in pre-school programs

- nonformal education in health, family planning and

nutrition
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Much consequences work could fall under the rubric of CESW. The amount

allocated for CESW is tiny compared with demand; with more resources we

could choose one or two issues (such as population, environment and

agriculture, an area highlighted at the January 1985 Agriculture/PHN

Symposium) and develop a work program in conjunction with the

Agriculture Department and/or the Office of Environmental Affairs.

There are also several potential areas for collaboration with the

Education Department (pre-school programs, informal education) where we

will not be able to provide more than nominal input without reducing

effort elsewhere.

19. Nutrition policy work and demographic assistance to sector and

project work could also be increased. Though a modest increase in

policy and research work in nutrition is planned for FY86 and FY87, some

activities in nutrition planned for FY85 have had to be deferred to FY86

for lack of dollar resources. In general the amount of staff time and

budget for nutrition is small given the potential for useful work

outlined in the Nutrition Review. -Ue demands of the operating
A

divisions for assistance in demographic work and the demands of the

regions already far exceed the amount of support we are able to

provide. We are now developing a plan to constitute a small advisory

group to assess systematically the Bank's overall needs in demography

and to propose alternative bureaucratic arrangements for meeting those

needs.

Attachment

cc: Mss. I. Husain (PHND2) N. Birdsall (PHNPR)
Messrs. A. Berg, F. Sai, A. Measham, (PHN)
Messrs. E. Schebeck (PHNDI), S. Denning (PHND3), van der Tak,
Selowsky (OPSVP)
PHNPR Staff

NBirdsall:am



Mr. S. Shahid Husain - 9 - January 25, 1985

Much consequences work under the rubric of CESW. The amount
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activities in nutrition planned for FY85 have had to be deferred to FY86

for lack of dollar resources. In general the amount of staff time and

budget for nutrition is small given the potential for useful work
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SUMMARY OF DEPARTMENTAL DOLLAR RESOURCES OF PROGRAMS BY OBJECTIVE ($000s) DIR2S OPS!PHN

PCT.0F TOTAL DEPT. EXTERN.
DIRECT DEPT. RESRCH FUNDED MAJOR GUIDE- ADVICE & STAFF SUPPT. SUPPT.TO
COSTS BUDGET BUDGET RESRCH POLICY LINES GOR/DMS REVIEW DEVELP TO EDI REG,EIS MISCEL

OBJECTIVE 1: Improve & Extend Policy Advice & Lending, Population (03017)

85 44.42 381.8 55.3 ( 2.0 ) 16.8 160.1 83.8 38.0 27.8
86 48.2" 471.5 90.6 ( 120.0 1 45.2 161.9 105.5 52.0 16.1
87 49.62 484.7 106.0 ( 100.0 ) 54.7 145.4 113.9 47.4 17.3

85-87 47.52 1338.0 252.1 ( 222.0 ) 116.7 467.4 303.2 137.4 0.0 0.0 61.2 0.0

OBJECTIVE 2: Improve & Extend Policy Advice & Lending, Health (03017)

85 23.82 204.6 69.4 ( 140.2 ) 31.4 78.0 20.6 5.2
86 26.8 262.2 60.5 ( 95.3 1 140.2 17.3 33.8 10.4
87 24.9" 243.8 77.0 ( 61.3 ) 99.6 45.3 21.9

85-87 25.2 710.6 206.9 ( 296.2 0.0 271.2 95.3 99.7 0.0 0.0 37.5 0.0

OBJECTIVE 3: Improve Nutrition and Lending (03019)

85 6.0% 52.0 14.1 ( 10.0 5.9 2.1 29.9
86 7.82 76.3 37.2 ( 20.0 I 23.0 6.9 9.2
87 8.3. 80.9 38.3 ( 20.0 ) 11.5 6.9 24.2

85-87 7.42 209.2 89.6 50.0) 0.0 40.4 15.9 63.3 0.0 0.0 0.0 0.0

OBJECTIVE 4: Population: Sub-Saharan Africa (06007)

85 17.42 149.5 ( ) 149.5
86 3.22 30.9 ( ) 30.9
87 0.07 0.0

85-17 6.42 180.4 0.0 0.0 1 180.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0

OBJECTIVE 5: Pharmaceuticals Policy (03021)

85 5.11 43.5 ( ) 43.5
86 4.9% 47.8 1 ) 47.8
87 0.02 0.0

85-87 3.2% 91.3 0.0 ( 0.0) 91.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0

OBJECTIVE 6: Interactions among Social Programs (03025)

85 0.02 0.0

86 7.0% 68.6 24.4 ( 20.0 1 44.2
87 14.0% 137.3 25.9 ( 20.0 1 111.4

85-87 7.3 205.9 50.3 ( 40.0) 0.0 155.6 0.0 0.0 0.0 0.0 0.0 0.0



PCT.OF TOTAL DEPT. EXTERN.

DIRECT DEPT. RESRCH FUNDED MAJOR GUIDE- ADVICE & STAFF SUPPT. CUFPT.TO

COST" BUDBET BUDGET REERCH POLICY LINES GOR/DMS REVIEW DEYELF TO EDI RES.EIS MISCEL

OBJECTIVE 7: Povertv Alleviation (07007)

85 0.2% 2.1 2.1
86 0.2z 2.3 ( ) 2.3
87 0.27 2.3 ( ) 2.3

85-87 0.2% 6.7 0.0 C 0.0) 0.0 6.7 0.0 0.0 0.0 0.0 0.0 0.0

OBJECTIVE 8:

85 0.0% 0.0
86 0.0. 0.0 (
87 0.07. 0.0 11

85-87 0.0% 0.0 0.0 ( 0.0 ) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

OBJECTIVE 9:

85 0.0% 0.0
86 0.07 0.0
87 0.07. 0.0

85-87 0.0. 0.0 0.0 0.0 0 U.C 0.0 0.0 0.0 0.0 0.0 0.0

OBJECTIVE 10:

85 0.0X 0.0
86 0.0% 0.0
87 0.07. 0.0

85-87 0.0Z 0.0 0.0) 0.0) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

NON-LINKED TASKS

85 3.17. 26.6 ) 1.0 25.6
86 1.9Z 18.4 ( ) 18.4
87 3.0. 29.2 ( ) 29.2

85-87 2.67% 74.2 0.0( 0.0) 0.0 0.0 0.0 0.0 0.0 1.0 0.0 73.2



PCT.OF TOTAL DEPT. EXTERN.
DIRECT DEPT. RESPCH FUNDED MAJOR GUIDE- ADVICE & STAFF SUPPT. SUPPT.TO
COSTS BUDGET BUDGET RESRCH POLICY LINES GORIDMS REVIEW DEVELP TO EDI REG,EIS MISCEL

SUBTOTAL OF DIRECT COSTS

85 860.1 138.8 ( 152.2 ) 209.8 199.5 163.9 88.5 0.0 1.0 33.0 25.6

86 978.0 212.9 ( 255.3 ) 123.9 371.6 129.7 95.0 0.0 0.0 26.5 18.4

87 978.2 247.2 ( 201.3 ) 54.7 370.2 120.8 116.9 0.0 0.0 39.2 29.2

85-87 2816.3 598.91 608.8) 388.4 941.3 414.4 300.4 0.0 1.0 98.7 73.2

INDIRECT COSTS

85 312.6
86
87 353.0

85-87 1018.6

TOTAL COSTS

85 1172.7 138.8 152.2) 209.8 199.5 163.9 88.5 0.0 1.0 33.0 25.6

86 1331.0 212.91 255.3) 123.9 371.6 129.7 95.0 0.0 0.0 26.5 18.4
87 1331.2 247.2 1 201.3) 54.7 370.2 120.8 116.9 0.0 0.0 39.2 29.2

85-87 3834.9 598.9 ( 608.8 ) 388.4 941.3 414.4 300.4 0.0 1.0 98.7 73.2
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SUMMARY OF DEPARTMENTAL STAFF RESOURCES OF PROGRAMS BY OBJECTIVE (SYs) DIR2SY OPS/PHN

PCT.OF TOTAL DEPT. EXTERN.
DIRECT DEPT. RESRCH FUNDED MAJOR BUIDE- ADVICE & STAFF SUPPT. SUPPT.TO

COSTS BUDGET BUDGET RESRCH POLICY LINES BOR/DMS REVIEW DEVELP TO EDI REG,EIS MISCEL

OBJECTIVE 1: Improve & Extend Policy Advice & Lending, Population (03017)

85 42.61. 5.6 0.8 ( ) 0.3 2.5 0.8 0.7 0.5

86 45.41 6.1 1.4 ( ) 0.5 2.1 0.9 0.9 0.3

87 44.67 6.0 1.6 ( ) 0.5 1.9 0.9 0.8 0.3

85-57 44.272 17.7 3.8 ( 0.0 ) 1.3 6.5 2.6 2.4 0.0 0.0 1.1 0.0

OBJECTIVE 2: Improve I Extend Policy Advice & Lending, Health (03016)

85 25.17 3.3 1.0 -Z 0.5 1.3 0.4 0.1
86 28.37- 3.8 0.8 ( 2.1 0.2 0.5 0.2

7. 2 3.7 1.1 1.5 0.7 0.4
85-87 27.0 10.8 2.9 0.0 ) 0.0 4.1 1.5 1.6 0.0 0.0 0.7 0.0

OBJECTIVE 3: Improve Nutrition and Lending (03019)

85 5.37 0.7 0.2 ( ) 0.1 0.0 0.4
86 8.2. 1.1 0.4 ( ) 0.4 0.1 0.2
87 8.27 1.1 0.4 ( ) 0.2 0.1 0.4

85-87 7.27 2.9 1.0 ( 0.0 ) 0.0 0.7 0.2 1.0 0.0 0.0 0.0 0.0

OBJECTIVE 4: Population: Sub-Saharan Africa (06007)

85 18.37. 2.4 ( 2.4
86 3.0% 0.4 ( ) 0.4
87 0.0. 0.0

85-87 7.00% 2.8 0.0) 0.0) 2.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0

OBJECTIVE 5: Pharmaceuticals Policy (03021)

85 5.31 0.7 1 ) 0.7
86 4.5% 0.6 ( ) 0.6
87 0.01 0.0

85-87 3.2. 1.3 0.01 0.0) 1.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0

OBJECTIVE 6: Interactions among Social Programs (03025)

85 0.01 0.0
86 8.27 1.1 0.5 ( ) 0.6
87 16.4Z 2.2 0.5 ( ) 1.7

85-87 8.27. 3.3 1.0 ( 0.0) 0.0 2.3 0.0 0.0 0.0 0.0 0.0 0.0



PCT.OF TOTAL DEPT. EXTERN.

DIRECT DEPT. RESRCH FUNDED MAJOR GUIDE- ADVICE & STAFF SUP T. SUPPT.TO
COSTS BUDGET BUDGET RESPCH POLICY LINES 60 F/DMS REVIEW DEVELP TO EDI REG,EIS MISCEL

OBJECTIVE 7: Poverty Alleviation (07007)

85 0.3. .0 ( ) .0
86 0.3. .0 ( ) .0

87 0.37% .0 ( ) .0
85-87 0.3% 0.1 0.0 ( 0.0) 0.0 0.1 0.0 0.0 0.0 0.0 0.0 0.0

OBJECTIVE 8:

85 0.07. 0.0
86 0.0. 0.0
87 0.01 0.0 (

85-87 0.07. 0.0 0.0( 0.0) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

OBJECTIVE 9:

85 0.0 0.0 )
86 0.0% 0.0(
8.7 0 .07 .0 .0

85-67 0.0. 0.0 0.0) 0.0) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

OBJECTIVE 10:

85 0.07. 0.0 (
86 0.0% 0.0
87 0.0. '.0 ( )

85-87 0.0. 0.0 0.0 ( 0.0) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

NON-LINKED TASKS

85 3.0 0.4 ( ) 0.0 0.4
86 2.27 0.3 ( 0.3

87 3.0 0.4 ( ) 0.4
85-87 2.77 1.1 0.0 ( 0.0 ) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.1



PCT.OF TOTAL DEPT. EXTERN.
DIRECT DEPT. RESRCH FUNDED MAllR BUIDE- ADVICE & STAFF SUPPT. SUPPT.TO
COSTS BUDGET BUDGET RESRCH POLICY LINES GOR/tDMS REVIEW DEVELP TO ED, REG,EIS MISCEL

SUBTOTAL OF DIRECT COSTS

85 13.1 2.0 ( 0.0 ) 3.4 3.1 2.1 1.5 0.0 0.0 0.6 0.4

86 13.4 3.1 0.0) 1.5 5.2 1.2 1.6 0.0 0.0 0.5 0.3

87 13.4 3.6 ( 0.0 ) 0.5 5.3 1.0 1.9 0.0 0.0 0.7 0.4

85-87 40.0 8.7( 0.0) 5.4 13.7 4.3 5.0 0.0 0.0 1.8 1.1

INDIRECT COSTS

86 2.8
87 2.8

85-87 8.1

TOTAL COSTS

85 15.6 2.0 ( 0.0 ) 3.4 3.1 2.1 1.5 0.0 0.0 0.6 0.4

86 16.2 3.1 1 0.0 ) 1.5 5.2 1.2 1.6 0.0 0.0 0.5 0.3

87 16.2 3.6 ( 0.0 ) 0.5 5.3 1.0 1.9 0.0 0.0 0.7 0.4
85-87 48.1 8.7 ( 0.0 ) 5.4 13.7 4.3 5.0 0.0 0.0 1.8 1.1



1/30/85

FY85 DEPARTMENTAL RESOURCES BY BUDGET CATEGORY

TOTAL TOTAL
DEPARTMENT DIVISION 1

A.STAFF YEARS

HIGHER LEVEL 9.50 9.50
ASSISTANT LEVEL 6.00 6.00

SECRETARIAL/CLERICAL LEVEL 3.00 3.00

TOTAL REGULAR STAFF YEARS 18.50 18.50
RESEARCHERS 0.54 0.54
CONSULTANTS 5.57 5.57

UNDF OVERHEAD POSITIONS 0.00 0.00

TOTAL HL,UNDP,CONSULTANT,RESEARCHER: 15.61 15.61

B.DOLLAR COSTS

STAFF SALARIES 705.38 705.38
TEMPORARY 45.00 45.00
OVERTIME 4.00 4.00

STAFF TRAVEL 73.05 73.05
CONSULTANT TRAVEL 28.40 28.40

HOSPITALITY 0.70 0.70
REPRESENTATION 0.00 0.00
CONSULTANT FEES 287.91 287.91

CONTRACTUAL SERVICES 0.00 0.00
DIRECT COMMUNICATION 6.30 6.30

INTERNAL COMPUTING 22 2

SUBTOTAL 1172.74 1172.74

EQUIPMENT 0.00 0.00

:TOTAL DOLLAR COSTS 1172.74 1172.74
- - - ---------------------------- -



1/30/85

FY86 DEPARTMENTAL RESOURCES BY BUDGET CATEGORY

TOTAL TOTAL
DEPARTMENT DIVISION 1

:A.STAFF YEARS

HIGHER LEVEL 11.00 11.00

ASSISTANT LEVEL 6.00 6.00
SECRETARIAL/CLERICAL LEVEL 3.00 3.00

TOTAL REGULAR STAFF YEARS 20.00 20.00
RESEARCHERS 0.19 0.19
CONSULTANTS 4.94 4.94

UNDP OVERHEAD POSITIONS 0.00 0.00

TOTAL HL,UNDF.CONSULTANT,RESEARCHER 16.13 16.13

!B.DOLLAR COSTS

STAFF SALARIES 862.16 862.16
TEMPORARY 45.00 45.00
OVERTIME 4.00 4.00

STAFF TRAVEL 119.05 119.05
CONSULTANT TRAVEL 9.80 9.80 |

HOSPITALITY 0.70 0.70
REPRESENTATION 0.00 0.00

CONSULTANT FEES 1 248.75 248.75
CONTRACTUAL SERVICES 0.00 0.00
DIRECT COMMUNICATION 6.30 6.30

INTERNAL COMPUTING 35.00 35.00

SUBTOTAL 1330.76 1330.76

EQUIPMENT 0.00 0.00

TOTAL DOLLAR COSTS 1330.76 1330.76
- - - - --------------------------- -



1/31/85

FY87 DEPARTMENTAL RESOURCES BY BUDGET CATEGORY

TOTAL TOTAL
DEPARTMENT DIVISION 1

A.STAFF YEARS

HIGHER LEVEL 11.00 11.00
ASSISTANT LEVEL 6.00 6.00

SECRETARIAL/CLERICAL LEVEL 3.00 3.00

:TOTAL REGULAR STAFF YEARS 20.00 20.00
RESEARCHERS 0.38 0.36
CONSULTANTS 4.75 4.75

UNDF OVERHEAD POSITIONS 0.00 0.00

TOTAL HL,UNDP.CONSULTANT,RESEARCHER 16.13 16.13

B.DOLLAR COSTS

STAFF SALARIES 862.16 862.16
TEMPORARY 45.00 45.00
OVERTIME 4.00 4.00

STAFF TRAVEL 123.10 123.10
CONSULTANT TRAVEL 10.70 10.70

HOSPITALITY 0.70 0.70
REPRESENTATION 0.00 0.00
CONSULTANT FEES 243.85 243.85

CONTRACTUAL SERVICES 0.00 0.00
DIRECT COMMUNICATION 16.30 6.30

INTERNAL COMPUTING 35.00 35.00

SUBTOTAL 1330.81 1330.81

EQUIPMENT 0.00 0.00

TOTAL DOLLAR COSTS 1330.81 1330.81
F - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -



T K vOPL[D RANK INTER NA TiJNAL FINANCE CORPORAT ON

OFFICE MEMORANDUM

DATE: January 4, 1985

TO: Mr. S. Shahid Husain, Vice President, Operations Policy

FROM: Ishrat Husain, Acting Director, PHN

EXTENSION: 61535

SUBJECT: OPS Planning: FY85-87 Plan and Proposed Budget, Population, Health and

Nutrition Department

The tables requested in your memorandum of November 5, 1984,

are attached. This cover memorandum addresses the specific points you

asked be covered.

a) Highlights of the plan. Highlights of the plan can be

summarized under three headings, which overlap in part:

(i) A set of new policy and research initiatives in

population, geared to operational needs of the Department in project

design (e.g. cost-effective approaches to delivery of family planning

services) and to consideration of the potential for new types of

population lending (e.g. policy work on subsidies for private sector

distribution of contraceptives and policy work on the financing and

effectiveness of small-family incentives). These new initiatives are

included under the general objective labelled "Population and Health

Policy," which takes up more than one-half of total staff years and

direct costs budgeted for the FY85-87 period;

(ii) A continuation and strengthening of work on how to improve

the delivery of services to people through better resource allocation

(health, family planning, and nutrition services). This focus on

service delivery issues also reflects operational needs of the

Department in project design and implementation;

(iii) Continued emphasis on cost recovery issues, including new

work on risk-sharing and insurance in health, on the feasibility of

fee-financed revolving funds for drugs, and on use of private sector

distribution of contraceptives [as in (i) above].

In all three areas, work on sub-Saharan African countries will

be emphasized, as discussed below.

The new initiatives in population [(i) above] reflect the need

for the Bank to follow up the policy statements of the World Development

Report 1984 in its operational work. The Report raised several issues

of operational relevance but provided little in the way of specific

guidance, in part because of a dearth of the type of analysis on which

specific guidance must be based. For example, the large literature on

determinants of fertility fails to answer the question of how much

difference the principal policy intervention, program services, makes in

specific contexts. Thus new research on fertility determinants,

including in Africa, must be based on data that includes service

P-1 867



- 2 -

availability and quality as one potential determinant, on the supply
side, of household contraceptive and fertility behavior. Conversely,
operations research on family planning must include more on the
socioeconomic environment in which programs are operating.

The concern with service delivery issues [(ii) above] includes
a new effort to review operational issues in the integration of health,
nutrition and family planning services, such as cost-effectiveness of
alternative "selective linkages" (e.g. nutritional supplementation for
lactating women cum family planning). The reviews of the Bank's health
and population lending programs to date should also shed light on
service delivery issues.

(b) Dollar resources for sub-Saharan Africa. The policy
paper on population in sub-Saharan Africa will be finished in substance
by June 1985. Follow-up in FY86 and 87 will take the form of
considerable emphasis on Africa in the population policy work summarized
above. Africa will also continue to be a major focus in the work on
resource allocation and cost recovery in health and on pharmaceutical
issues. We estimate that at least 40 percent of dollar resources
allocated for the above-mentioned tasks will go to case studies and
comparative reviews in African settings. Dollar amounts would thus
amount to at least $359,000 for FY86 and $348,000 for FY87.

(c) End-products in FY86. The review of health lending,
including trends and patterns, will be completed in FY86. In addition,
several major areas of new work scheduled for completion in FY87 and
FY88 will have interim products in FY86. These include: (i) completion
of a paper on cost recovery in health; (ii) completion of one or two
country case studies of pharmaceuticals, based on approaches set out in
the pharmaceuticals issues paper to be completed in this fiscal year;
(iii) a review paper evaluating effectiveness of schemes for subsidizing
commercial distribution of contraceptives and outlining implications for
Bank operations; (iv) a review paper on the role of nongovernmental
organizations in providing family planning service delivery and (v) an
issues paper on small-family incentives.

(d) Need for additional higher-level person, Policy and
Research Division. The new initiatives outlined above in the area of
population cannot be addressed without additional staff resources; the
work programs of the staff of the PHN Policy and Research Division were
full prior to the addition of these initiatives. Though some
reallocation of staff time and use of consultants will allow a modest
start in the remainder of this fiscal year, we cannot over the long run
afford to reduce the small amount, in fact a critical minimum, of staff
resources that are going to health and nutrition policy work. Moreover,
an additional position will ensure the commitment and continuity in
analytic work on population that only a regular higher-level staff
person can provide. Excluding the two demographers in the Division
(most of whose time is for direct operational support and annual
demographic input to WDRs), there are four higher-level staff in
addition to the Division Chief. Two have been working primarily on
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health, one on population, and one on population and nutrition. The
number of staff-years the Bank is allocating specifically to provide
leadership in the initiation, design and implementation of policy and
research work in population is thus about two, including the Division
Chief's management time. The Population Advisor will provide

significant additional support, but cannot be expected to take on major
responsibility for new analytic work. (The Economics and Research Vice-
Presidency now has no specific allocation of research staff to

population, though one or two people in ERS work on health and other
human resource issues.)

(e) Other issues. The overall objectives of the plans
outlined for FY85-87 are not likely to change. However, the specific
tasks and allocation of staff and dollars will undoubtedly shift
somewhat with the arrival of the Population Advisor, and with the
defining of a research program in nutrition (to be completed in this
fiscal year as one follow-up to the Nutrition Review). Some activities
in the area of nutrition planned for FY85 have had to be deferred to

FY86 for lack of dollar resources. A modest increase in policy and
research work in nutrition is planned for FY86 and 87.

The budget does not include additional support we anticipate
(FY86 and 87) from the Bank's research funds; we cannot be certain of

such support until the work program is better developed and the
potential role of research within it is clarified.

Attachments

cc: Messrs. North, Berg, Measham, Sai (PHNDR), Schebeck (PHND1),
Denning (PHND3), van der Tak (OPSVP)

Ms. Birdsall (PHNPR)

NBirdsall:am



OPS/PHN - FY85

TABLE IC

EXTERNAL TOTAL HL
RESEARCH OBJECT DISSEM UNDPRES TOTAL START DRAFT TO COMPLET.

TASK NAME $000s CODE MEANS & CONS SY $000s DATE DIRECTOR DATE

RESEARCH

Cost-Eff.& Oper.Res.in Health & FP Del.Syst. 03016 WP 0.54 $37.8 JAN85 DEC87
Cost Effectiveness & Financing 03020 WP 1.00 $64.7 OCT83 MAY86 NOV86
H. Care Demand and Resource Mob.: Peru $125.2 03020 P 0.23 $15.0 MAY84 JUN87

0.00 $0.0
0.00 $0.0

0.00 $0.0
Nut. Impact & Cost-Eff. Studies - Gen. 03019 0 0.13 $19.4 JAN84 JUN86 OCT86
Iron Deficiency Anaemia Strategy Paper 03019 P 0.10 $11.2 AUG84 JUN85 SEP85
Nutrition and Mortality Linkages 03019 WP 0.06 $2.9 SEP82 DEC83 MAR85
Dissemination of Research Findings 03016 C 0.21 $17.5 NOV84 DEC84

TOTAL RESEARCH $125.2 2.27 $168.4



OPS/PHN - FY86

TABLE IC

EXTERNAL TOTAL HL
RESEARCH OBJECT DISSEM UNDP,RES TOTAL START DRAFT TO COMPLET.

TASK NAME $000s CODE MEANS & CONS SY $000s DATE DIRECTOR DATE

RESEARCH

Cost Effectiveness & Financing 03020 WP 0.67 $54.1 OCT83 MAY86 NOV26
H. Care Demand & Resource Mob.: Peru $45.3 03020 WP 0.15 $11.1 MAY84 JUN87
Nut. impacts & Cost-Efi. Studies - Gen. 03019 0 0,J0 sit, JAN24 JUN86 OCT26
iron Deficiency Anaemia Strategy Paper 03019 P 0.10 $5.4 AUG84 JUN85 SEP85

0.00 $0.0
.-Eff.& Oper.Res.in Health & FP Del. Syst. 03016 WP (1.0 IM4 JAN85 DEC87

Family Health and Demographic Data 03016 PC 0.40 $30.3 JUL85 JUN87
Interactions bet.Del.of FP & Other Soc.Serv. 03016 P 0.12 $5.7 JUL25 JUN87

TOTAL RESEARCH $45.3 3.75 $279.2



OPS/PHN - FY87

TABLE IC

EXTERNAL TOTAL HL
RESEARCH OBJECT DISSEM UNDPRES TOTAL START DRAFT TO COMPLET.

TASK NAME $000s CODE MEANS & CONS SY $000s DATE DIRECTOR DATE

RESEARCH

Cost-Effectiveness and Financing 03020 WP 0.63 $48.4 OCT83 MAY86 NOV86
H.Care Demand & Resource Mob.: Peru $11.3 03020 WP 0.08 $5.6 MAY84 JUN87
Cost-Eff.& Oper.Res.in Health & FP Del.Syst. 03016 WP 2.1 f33.3 JAN85 DEC67
Family Health and Demographic Data 03016 P,C 0.40 $30.3 JUL85 JUN87
l-'gractions bet.Del.of FP & Other Soc.Serv. 03016 P 0.50 $24.7 JUL85 JUN87

Impacts & Cost-Eff.Studies-Gen. 03019 0 4. 3-I JAN84 JUN86 OCT86

TOTAL RESEARCH $11.3 3.98 $275.3



OPS/PHN - FY85

TABLE IC

EXTERNAL TOTAL HL
RESEARCH OBJECT DISSEM UNDP,RES TOTAL START DRAFT TO COMPLET.

TASK NAME $000s CODE MEANS & CONS SY $000s DATE DIRECTOR DATE

MAJOR POLICY

Pharmaceuticals: Issues Paper 03021 WPC 0.52 $34.6 JAN83 FEB85 MAR85
Pharmaceuticals Policy Paper 03021 BP,PP 0.19 $8.9 APR85 DEC85 JAN86
Sub-Saharan Africa: Population Strategy 06007 PPB,O 1.48 $99.4 JAN84 APR85 JUN85
Population Distribution Issues in ESA 06007 P,O 0.08 $3.8 JUN84 JUN85

rimients in Family Planning in SSA 06007 PO 0.08 $3.8 MAY84 JUN85
LTt.of High Fert.on Health: Afr.Evid. 06007 P,O 0.31 $15.2 JUL84 JUN85
Cultural Det. of Fert. in SSA 06007 P,O 0.10 $4.8 JUL84 JUN85
Trad. Health Worker & Fam. Plann. 06007 P,O 0.06 $2.9 JUL84 JUN85
Socioeconomic Det. of Fert. in SSA 06007 PO 0.03 $1.4 JUN84 JUN85
Demand for Fert. Control in ESA 06007 P,O 0.15 $7.6 JUL84 JUN85
Population Policy Considerations in SSA 06007 P,0 0.15 $7.6 JUL84 JUN85
Private Sector in Family Planning 03016 PPWPS,O 0.13 $9.2 APR85 SEP86 JUN87

TOTAL MAJOR POLICY 3.28 $199.0



OPS/PHN - FY86

TABLE 1C

EXTERNAL TOTAL HL
RESEARCH OBJECT DISSEM UNDPRES TOTAL START DRAFT TO COMPLET.

TASK NAME $000s CODE MEANS & CONS SY $000s DATE DIRECTOR DATE

MAJOR POLICY

Health Policy Paper 03020 WP 0.23 $19.1 JAN86 SEP86 DEC86
Pharaaceuticals Policy Paper 03021 BPPP 0.62 $47.8 APR85 DEC85 JAN86
Sub-Saharan Africa: Population Strategy 06007 PPB,0 0.38 $26.8 JAN84 APR85 JUN85
Private Sector in Family Planning 03016 PP,WPS,O 0.79 $53.0 APR85 SEP86 JUNB7

nAL MAJOR POLICY 2.02 $146.7



OPS/PHN - FY87

TABLE IC

EXTERNAL TOTAL HL
RESEARCH OBJECT DISSEM UNDPRES TOTAL START DRAFT TO COMPLET.

TASK NAME $000s CODE MEANS & CONS SY $000s DATE DIRECTOR DATE

MAJOR POLICY

Health Policy Paper 03020 WP 0.38 $31.2 JAN86 SEP86 DEC86
Sub-Saharan Africa: Population Strategy 06007 PP,B,O 0.31 $17.3 JAN84 APR85 JUN85
Private Sector in Family Planning 03016 PPWP,SO 0.77 $53.9 APR85 SEP86 JUN87

)L MAJOR POLICY 1.46 $102.4



OPS/PHN - FY85

TABLE IC

EXTERNAL TOTAL HL
RESEARCH OBJECT DISSEM UNDP,RES TOTAL START DRAFT TO COMPLET.

TASK NAME $000s CODE MEANS & CONS SY $000s DATE DIRECTOR DATE

GOR/DMS/PIR

Population Projections for WDI 03016 BO 0.31 $39.5 ongoing
improve Avail.& Qual.of Fam.Plann.Data 03016 0 0.21 $27.5 JUN84 ongoing
Future Directions for Bank Pop.Lending 03016 PP,PWPo 0.58 $40.7 JAN85 JAN86 JUN86
Nutrition Briefs 03019 P 0.12 $6.2 JUL84 ongoing

Ith Review 03016 PWP,O 1.31 $78.0 JUL84 SEP85 DEC85

TOTAL GOR/DMS/PIR 2.52 $191.9



OPS/PHN - FY86

TABLE IC

EXTERNAL TOTAL HL
RESEARCH OBJECT DISSEM UNDPRES TOTAL START DRAFT TO COMPLET.

TASK NAME $000s CODE MEANS & CONS SY $000s DATE DIRECTOR DATE

6OR/DMS/PIR

Population Projections for WDI 03016 BO 0.19 $40.3 ongoing
Improve Avail.& Qual.of Fam.Plann.Data 03016 0 0.19 $25.0 JUN84 ongoing
Future Directions for Bank Pop.Lending 03016 PPP,WPO 1.08 $82.7 JAN85 JAN86 JUN87
Nutrition Briefs 03019 P 0.12 $6.9 JUL84 ongoing

ith Review 03016 PWP,0 0.19 $17.3 JUL84 SEP85 DEC85

TOTAL GOR/DMS/PIR 1.77 $172.2



OPS/PHN - FY87

TABLE IC

EXTERNAL TOTAL HL
RESEARCH OBJECT DISSEM UNDPRES TOTAL START DRAFT TO COMPLET.

TASK NAME $000s CODE MEANS & CONS SY $000s DATE DIRECTOR DATE

BOR/DMS/PIR

Population Projections for WDI 03016 B,0 0.19 $40.3 ongoing
Improve Avail.& Qual.of Family Planning Data 03016 0 0.19 $25.0 ongoing
Future Directions for Bank Pop.Lending 03016 PP,P,WP,0 1.04 $80.6 JAN85 JAN86 JUN87
Nutrition Briefs 03019 P 0.12 $6.9 JUL84 ongoing

wAL GOR/DMS/PIR 1.54 $152.8



SUMMARY OF DEPARTMENTAL DOLLAR RESOURCES OF PROGRAMS BY OBJECTIVE ($000s) DIR2$ OPS/PHN

PCT.OF TOTAL DEPT. EXTERN.
DIRECT DEPT. RESRCH FUNDED MAJOR GUIDE- ADVICE & STAFF SUPPT. SUPPT.TO
COSTS BUDGET BUDGET RESRCH POLICY LINES SOR/DMS REVIEW DEVELP TO EDI REG,EIS MISCEL

OBJECTIVE 1: Population & Health Policy (03016)

85 54.1! 473.4 j5 9.2 157.4 125.7 49.3 16.5
26 66.27. 636.7 173.4 ( 53.0 149.2 165.3 76.2 19.6
87 70.67 661.2 18.3 1 ) 53.9 161.9 145.9 27.9 2.3

85-87 63.9% 1771.3 417.0 1 0.0 1 116.1 468.5 496.9 213.4 0.0 0.0 59.4 0.0

OBJECTIVE 2: Nutrition Policy (03019)

05 9.37% 81.3 33.5 37.5 6.2 4.1
26 8.47. 80.5 41.4 ( ) 23.0 6.9 9.2
87 2.17. 75.7 33.1 11.5 6.9 24.2

95-87 8.67. 237.5 102.0 0.0 ) 0.0 72.0 20.0 37.5 0.0 0.0 0.0 0.0

OBJECTIVE 3: Resource Allocation & Cost Recovery in Health (03020)

25 12.07 104.9 79.7 ( 125.2 0.0 25.2
26 13.32 132.4 65.2 t 45.3 1 19.1 42.1
87 14.11% 132.4 54.0 ( 11.3 ) 31.2 47.2

25-87 13.37 369.7 198.9 ( 181.2 ) 50.3 120.5 0.0 0.0 0.0 0.0 0.0 0.0

OBJECTIVE 4: Pharmaceuticais Policy (03021)

25 5.0. 43.5 1 ) 43.5
86 5.07 47.8 ( ) 47.8
87 0.07. 0.0 ( ) 0.0

85-87 3.37 91.3 0.0 1 0.0 1 91.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0

OBJECTIVE 5: Monitoring & Evaluation (05002)

85 0.7. 6.3 -) 6.3
86 1.87, 17.3 ( ) 17.3

07 3 29.9 9
85-87 1.97 53.5 0.0 ( 0.0 ( 0.0 53.5 0.0 0.0 0.0 0.0 0.0 0.0

OBJECTIVE 6: Population: Sub-Saharan Africa (06007)

25 16.77. 146.5 ( ) 146.5
86 2.8% 26.3 ( ) 26.8
27 1.8% 17.3 ( C 17.3

25-87 6.9% 190.6 0.01 0.0) 190.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0



PCT.OF TOTAL DEPT. EXTERN.
DIRECT DEPT. RESRCH FUNDED MAJOR GUIDE- ADVICE & STAFF SUPPT. SUPPT.TO

COSTS BUDGET BUDGET REBRCH POLICY LINES GOR/DMS REVIEW DEVELP TO EDI REG,.EIS MISCEL

OBJECTIVE 7: Poverty Alleviation 107007)

86 0.2%. 2.3( )2.

85-87 0.27 6.9 0.0 ( 0.0 0 6.9 0.0 0.0 0.0 0.0 0.0 0.0

OBJECTIVE 8:

85 0.07 0.0
86 0.0. 0.0
87 0.0. 0.0

85-87 0.0. 0.0 0.0 ( 0.0 ) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

OBJECTIVE 9:

85 0.07. 0.0

O6 0.07. 0.0 ()
87 0.0l 0.0

85-87 0.0. 0.0 0.0 . 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

OBJECTIVE 10:

85 0.0 0.0
06 0.07. 0.0( )

0'.0-1 0..0
85-87 0.0 0.0 0.0 ( 0.0 ) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

NON-LINKED TASKS

85 2.07. 17.3 ( ) 17.3
86 1.81 17.3 ) 17.3
87 1.8% 17.3 ( ) 17.3

85-87 1.9. 51.9 0.0) 0.0) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 51.9



PCT.OF TOTAL DEPT. EXTERN.
DIRECT DEPT. RESRCH FUNDED MAJOR GUIDE- ADVICE & STAFF SUPPT. SUPPT.TO

COSTS BUDGET BUDGET RESRCH POLICY LINES GOR/DMS REVIEW DEVELP TO EDI REM.EIS MISCEL

SUBTOTAL OF DIRECT COSTS

85 875.5 162.5 ( 125.21 ) 199.2 222.7 191.9 53.4 0.0 0.0 16.5 17.3
S6 961.1 220.0 45.3 1 146.7 239.9 172.2 25.4 0.0 0.0 19.6 17.3
87 936.1 275.4 ( 11.3 102.4 252.8 152.8 112.1 0.0 0.0 23.3 17.3

1771. 721.45-87 27. 7 9 181.8 448.3 721.4 516.9 250.9 0.0 0.0 59.4 51.9

INDIRECT COSTS

85 322.0
86 362.2
07 362.2

85-87 1046.4

TOTAL COSTS

85 1197.5 168.51 125.2) 199.2 222.7 191.9 53.4 0.0 0.0 16.5 17.3
36 1323.3 280.0 ( 45.3 1 146.7 239.9 172.2 85.4 0.0 0.0 19.6 17.3
87 1298.3 275.4 ( 11.3 ) 102.4 252.8 152.8 112.1 0.0 0.0 23.3 17.3

85-87 3219.1 723.9 ( 181.8 ) 448.3 721.4 516.9 250.9 0.0 0.0 59.4 51.9



SUMMARY OF DEPARTMENTAL STAFF RESOURCES OF PROGRAMS BY OBJECTIVE (SYs) DIR2SY OPSiPHN

PCT.OF TOTAL DEPT. EXTERN.
DIRECT DEPT. RESRCH FUNDED MAJOR GUIDE- ADVICE & STAFF SUPPT. SUPPT.TO
COSTS BUDGET BUDGET RESRCH POLICY LINES GOR/DMS REVIEW DEVELP TO EDI REG,EIS MISCEL

OBJECTIVE 1: Population & Health Policy (03016)

25 53.6. 7.1 0.8 ) 0.1 2.6 2.4 0.9 0.3
86 65.7% 2.5 2.4 ( ) 0.8 2.0 1.7 1.3 0.3
27 69.61 9.0 2.9 1 1 0.2 2.1 1.4 1.4 0.4

5-87 62.97q 24.6 6.1 ( 0.0 ) 1.7 6.7 5.5 3.6 0.0 0.0 1.0 0.0

OBJECTIVE 2: Nutrition Policy (03019)

5 17. 1.0 0.3 1 ) 0.5 0.1 0.1
26 9.3 1.2 0.5 ) 0.4 0.1 0.2
87 8.5% 1.1 0.4 ( ) 0.2 0.1 0.4

65-87 8.47 3.3 1.2 0.0 ) 0.0 1.1 0.3 0.7 0.0 0.0 0.0 0.0

OBJECTIVE 3: Resource Allocation & Cost Recovery in Health (03020)

25 12.17 1.6 1.2) ( 0.0 0.4
86 13.17 1.7 0.8 ( ) 0.2 0.7
87 13.171 1.7 0.7 1 ) 0.4 0.6

25-67 12.27 5.0 2.7 0.01 0.6 1.7 0.0 0.0 0.0 0.0 0.0 0.0

OBJECTIVE 4: Pharmaceuticals Policy (03021)

5 5.37. 0.7 ( ) 0.7
86 4.67 0.6 ( ) 0.6
2'7 0.007. 0.0 1 1 0.0

25-87 3.37. 1.3 0.0 ( 0.0 ) 1.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0

OBJECTIVE 5: Monitoring & Evaluation (05002)

25 0.8% 0.1 ( ) 0.1
26 1.5% 0.2 ( ) 0.2
d 7 3 . 9% "1 0.5

25-87 2.07. 0.8 0.0 ( 0.0) 0.0 0.8 0.0 0.0 0.0 0.0 0.0 0.0

OBJECTIVE 6: Population: Sub-Saharan Africa (06007)

25 18.1% 2.4 1 ) 2.4

86 3.17 0.4 ( ) 0.4
87 2.371 0.3 0.3

85-87 7.9' 3.1 0.0 ( 0.0 ) 3.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0



PCT.0OF TOTAL DEPT. EXTERN.

DIRECT DEPT. RESRCH FUNDED MAJOR GUIDE- ADVICE & STAFF SUPPT. SUPPT.TO
COSTS BUDGET BUDGET RESRCH POLICY LINES GOR/DMS REVIEl DEVELP TO EDI REG,EiS MISCEL

OBJECTIVE 7: Poverty Alleviation (07007)

uo V I h .0 .
86 0.Z% .0 ( .0
27 0.37. .0 ) ) .0987 0.3- .0 ) .0

0.1 0 .0 ( . 0 0.1 0.0 0.0 0.0 0.0 0.0 0.0

OBJECTIVE 8:

25 0.0% 0.0 1
26 0.07" 0.0 (
97 0 .0 0.0 (

85-87 0.0% 0.0 0.0 ( 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

OBJECTIVE 9:

85 0.0,. 0.0

26 0.0% 0.0 (
27 0.0. 0.0

85-87 0.0. 0.0 0.0 ( 0.0) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

OBJECTIVE 10:

86 0.07f 0.0
87 0.0% 0.0 (

85-87 0.07. 0.0 0.0 ( 0.0) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

NON-LINKED TASKS

05 2.% .3 7 ..J 2.3. 0.3 ( ) 0.3

.3% 0.3 ).

85-87 2.37. 0.9 0.0) 0.0) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.9



PCT.OF TOTAL DEPT. EXTERN.
DIRECT DEPT. RESRCH FUNDED MAJOR GUIDE- ADVICE & STAFF SUPPT. SUPPT.TO

COSTS BUDGET BUDGET RESRCH POLICY LINES GOR/DMS REVIEW DEVELP TO EDI REG,EIS MISCEL

SUBTOTAL OF DIRECT COSTS

132 2.3 ( 0.0 ) 3.2 3.6 2.5 1.0 0.0 0.0 0.3 0.3
12.9 3.7 ( 0.0 2.0 3.3 1.8 1.5 0.0 0.0 0.3 0.3

57 12.9 4.0 ( 0.0 ) 1.5 3.4 1.5 1.8 0.0 0.0 0.4 0.3
05-87 39.1 10.0 ( 0.0 ) 6.7 10.4 5.8 4.3 0.0 0.0 1.0 0.9

INDIRECT COSTS

85 2.6
86 3.0
07 3

85-87 8.6

TOTAL COSTS

85 15.9 2.3 ( 0.0 1 3.2 3.6 2.5 1.0 0.0 0.0 0.3 0.3
86 15.9 3.7 ( 0.0 2.0 3.3 1.8 1.5 0.0 0.0 0.3 0.3
87 15.9 4.0 ( 0.0 ) 1.5 3.4 1.5 1.8 0.0 0.0 0.4 0.3

85-27 47.7 10.0 ( 0.0 1 6.7 10.4 5.8 4.3 0.0 0.0 1.0 0.9



DIR 4

FY85 DEPARTMENTAL RESOURCES BY BUDGET CATEGORY

TOTAL TOTAL
DEPARTMENT DIVISION 1

A.STAFF YEARS

HIGHER LEVEL 9.50 9.50
ASSISTANT LEVEL 6.00 6.00

SECRETARIAL/CLERICAL LEVEL 3.00 3.00

TOTAL REGULAR STAFF YEARS 18.50 18.50
RESEARCHERS 0.69 0.69
CONSULTANTS 5.68 5.68

UNDP OVERHEAD POSITIONS 0.00 0.00

TOTAL HLUNDP,CONSULTANTRESEARCHER: J.ei 15.18

B.DOLLAR COSTS

STAFF SALARIES 705.38 705.38
TEMPORARY 45.00 45.00
OVERTIME 1 4.00 4.00

STAFF TRAVEL 80.15 80.15
CONSULTANT TRAVEL 34.60 34.60

HOSPITALITY 1 0.70 0.70
REPRESENTATION 0.00 0.00

CONSULTANT FEES 297.29 297.29
CONTRACTUAL SERVICES 0.00 i 0.00
DIRECT COMMUNICATION 6.30 6.30

INTERNAL COMPUTING 22.00 22.00

SUBTOTAL 1195.42 1195.42

EQUIPMENT 0.00 0.00

TOTAL DOLLAR COSTS 1195.42 1195.42
:~~ -- - ---------------I-- --------- -



DIR 4

FY86 DEPARTMENTAL RESOURCES BY BUDGET CATEGORY

TOTAL TOTAL
DEPARTMENT DIVISION 1

A.STAFF YEARS

HIGHER LEVEL 11.00 11.00
ASSISTANT LEVEL 6.00 6.00

SECRETARIAL/CLERICAL LEVEL 3.00 3.00

TOTAL REGULAR STAFF YEARS 20.00 20.00
RESEARCHERS 0.19 0.19
CONSULTANTS 4.63 4.63

UNDP OVERHEAD POSITIONS 0.00 0.00

TOTAL HL,UNDP,CONSULTANT,RESEARCHERI 15.83 15.83

B.DOLLAR COSTS

STAFF SALARIES 862.16 | 862.16
TEMPORARY 45.00 45.00
OVERTIME 4.00 4.00

STAFF TRAVEL 107.90 107.90
CONSULTANT TRAVEL 28.40 28.40

HOSPITALITY 0.70 0.70
REPRESENTATION 0.00 | 0.00
CONSULTANT FEES 233.55| 233.55

CONTRACTUAL SERVICES 0.00 0.00
DIRECT COMMUNICATION 6.30 6.30

INTERNAL COMPUTING | 35.00 | 35.00

SUBTOTAL 1323.01 1323.01

EQUIPMENT 0.00 0.00

TOTAL DOLLAR COSTS 1323.01 1323.01



DIR 4

FY87 DEPARTMENTAL RESOURCES BY BUDGET CATEGORY

TOTAL TOTAL
DEPARTMENT DIVISION 1

A.STAFF YEARS

HIGHER LEVEL 11.00 11.00
ASSISTANT LEVEL 6.00 6.00

SECRETARIAL/CLERICAL LEVEL 3.00 3.00

TOTAL REGULAR STAFF YEARS 20.00 20.00
RESEARCHERS 0.38 0.38
CONSULTANTS 4.46 4.46

UNDP OVERHEAD POSITIONS 0.00 0.00

TOTAL HL,UNDP,CONSULTANT,RESEARCHER: 15.85 15.85

B.DOLLAR COSTS

STAFF SALARIES 862.16 862.16
TEMPORARY 45.00 45.00
OVERTIME 4.00 4.00

STAFF TRAVEL 93.00 93.00
CONSULTANT TRAVEL 22.20 22.20

HOSPITALITY 0.70 0.70
REPRESENTATION 1 0.00 0.00
CONSULTANT FEES 229.60 229.60

CONTRACTUAL SERVICES 0.00 0.00
DIRECT COMMUNICATION 6.30 6.30 1

INTERNAL COMPUTING 35.00 35.00

SUBTOTAL 1297.96 1297.96

EQUIPMENT 0.00 0.00

TOTAL DOLLAR COSTS 1297.96 1297.96



P.1

DIRS - THREE-YEAR TASK LISTING BY OBJECTIVE AND PROGRAM - OPS/PHN

OBJECTIVE: Population & Health Policy (03016)

STAFF YEARS DOLLAR COSTS ($000s) START DRAFT TO COMPLET.
---------------------------- ------------------------------------- DATE DIRECTOR DATE

PROGRAMS AND RELATED TASKS FY85 FY86 FY87 85-7 EXT.RES. FY85 FY86 FY87 85-7 (mm/yy) (nm/yy) (mm/yy)

RESEARCH

Cost-Eff.& Oper.Res.in H.& FP. 0.5 I.9 2.0 4.¶ 37.8 13+ 133 c Q 01185 12/87
Dissemination of Res. Findings 0.2 0.2 17.5 17.5 11/84 12/84
Family Health & Demog. Data 0.4 0.4 0.8 30.3 30.3 60.6 07/85 06/87
Inter.bet.Del.of FP & Soc.Serv 0.1 0.5 0.6 5.7 24.7 30.4 07/85 06/87

TOTAL RESEARCH 0.8 2,-+ Z.9 -. 0.0 55.3 173.- 1 2.3 4-17.0

MAJOR POLICY

Private Sec.in Family Planning 0.1 0.8 0.8 1.7 9.2 53.0 53.9 116.1 04/85 09/86 06/87

TOTAL MAJOR POLICY 0.1 0.8 0.8 1.7 9.2 53.0 53.9 116.1

GUIDELINES

Health Sector Guidelines 0.1 0.1 6.2 6.2 07/81 11/83 04/85
Treatment of Pop. in CESW 0.8 0.8 43.9 43.9 03/84 02/85 06/85
Improve Qual.of Demog.Work 0.4 0.4 0.4 1.1 36.5 43.5 43.5 123.5 ongoing
Better Donor Coordination 0.2 0.1 0.1 0.3 13.7 3.9 7.0 24.6 05/84 06/87
Econ.Incent.for Small Families 0.7 0.5 0.4 1.5 41.7 26.9 20.7 89.3 11/84 06/87
Population & Health Education 0.1 0.2 0.2 0.5 3.8 11.4 11.4 26.6 04/85 12/86
Op.Iss.in Mat./Child H.Ser.Del 0.3 0.9 1.1 2.3 11.6 63.5 79.3 154.4 05/85 06/87

TOTAL GUIDELINES 2.6 2.0 2.1 6.8 157.4 149.2 161.9 468.5

GOR

Population Projections for WDI 0.3 0.2 0.2 0.7 39.5 40.3 40.3 120.1 ongoing
Impr. Avail.& Qual.of FP Data 0.2 0.2 0.2 0.6 27.5 25.0 25.0 77.5 ongoing
Fut.Dir.for Bank Pop.Lending 0.6 1.1 1.0 2.7 40.7 82.7 80.6 204.0 01/85 01/86 06/87
Health Review 1.3 0.2 1.5 78.0 17.3 95.3 07/84 09/85 12/85

TOTAL GOR 2.4 1.7 1.4 5.5 185.7 165.3 145.9 496.9

OAR

Linked to Population 0.6 0.9 0.9 2.3 32.8 53.2 51.6 137.8
Linked to Health 0.3 0.4 0.5 1.2 16.5 23.0 36.1 75.6

TOTAL OAR 0.9 1.3 1.4 3.5 49.3 76.2 87.9 213.4



P.2

DIR5 - THREE-YEAR TASK LISTING BY OBJECTIVE AND PROGRAM - OPS/PHN

OBJECTIVE: Population & Health Policy (03016)

STAFF YEARS DOLLAR COSTS ($00s) START DRAFT TO COMPLET.
----------- ------- -- ------------------------------ DATE DIRECTOR DATE

PROGRAMS AND RELATED TASKS FY85 FY86 FY87 85-7 EXT.RES. FY85 FY86 FY87 85-7 (ma/yy) (m/yy) (0m/yy)

CESW SUPPORT BY ADVISERS

Linked to Population 0.2 0.2 0.2 0.6 11.3 12.7 14.1 38.1
Linked to Health 0.1 0.1 0.2 0.4 5.2 6.9 9.2 21.3

TOTAL CESW SUPPORT 0.3 0.3 0.4 1.0 16.5 19.6 23.3 59.4

TOTAL DEPARTMENTAL 7.1 ?. 8.q 1'. 0.0 473.4 C636:7 66.2 1771



P.1

DIRS - THREE-YEAR TASK LISTING BY OBJECTIVE AND PROGRAM - OPS/PHN

OBJECTIVE: Nutrition Policy (03019)

STAFF YEARS DOLLAR COSTS (3000s) START DRAFT TO COMPLET.
--------------- - ------------------------------------- DATE DIRECTOR DATE

PROGRAMS AND RELATED TASKS FY85 FY86 FY87 85-7 EXT.RES. FY85 FY86 FY87 85-7 (mm/vy) (mm/yy) (mmiyy)

RESEARCH

Nut.Impact & Cost-Eff.Studies 0.1 0- f 0 .9 19.4 3L0 33.1 2.E 01/84 06/86 10/86
Iron Def.Anaemia Strat.Paper 0.1 0.1 0.2 11.2 5.4 16.6 08/84 06/85 09/85
Nutrition & Mortality Linkages 0.1 0.1 2.9 2.9 09/82 12/83 03/85

TOTAL RESEARCH 0.3 0. o.4- 1.2 0.0 33.5 q 33. 108.0

GUIDELINES

Evaluation of Nut.Operations 0.1 0.1 4.1 4.1 12/82 06/84 12/84
Nut.Modules for Pria.H.Care 0.2 0.2 0.4 13.8 11.5 25.3 09/84 06/86
Fast Nutrition Surveys 0.2 0.2 0.2 0.6 19.6 11.5 11.5 42.6 11/84 11/86

TOTAL GUIDELINES 0.5 0.4 0.2 1.0 37.5 23.0 11.5 72.0

GOR

Nutrition Briefs 0.1 0.1 0.1 0.4 6.2 6.9 6.9 20.0 07/84 ongoing

TOTAL GOR 0.1 0.1 0.1 0.4 6.2 6.9 6.9 20.0

OAR

Linked to Nutrition Policy 0.1 0.2 0.4 0.6 4.1 9.2 24.2 37.5

TOTAL OAR 0.1 0.2 0.4 0.6 4.1 9.2 24.2 37.5

TOTAL DEPARTMENTAL 1.0 1.2 1.1 3.1 0.0 81.3 2S 75.7 237.C



P.1

DIRS - THREE-YEAR TASK LISTING BY OBJECTIVE AND PROGRAM - OPS/PHN

OBJECTIVE: Resource Alloc.& Cost Rec.in Health (03020)

STAFF YEARS DOLLAR COSTS ($000s) START DRAFT TO COMPLET.
---------------------------- ------------------------------------- DATE DIRECTOR DATE

PROGRAMS AND RELATED TASKS FY85 FY86 FY87 85-7 EXT.RES. FY65 FY86 FY87 85-7 (malyy) (mmlyy) (mm/yy)

RESEARCH

Cost-Effectiveness & Financing 1.0 0.7 0.6 2.3 64.7 54.1 48.4 167.2 10/83 05/86 11/86
H.Care Demand & Res.Mob.: Peru 0.2 0.2 0.1 0.5 181.8 15.0 11.1 5.6 31.7 05/84 06/87

TOTAL RESEARCH 1.2 0.8 0.7 2.8 181.8 79.7 65.2 54.0 198.9

MAJOR POLICY

Health Policy Paper 0.2 0.4 0.6 19.1 31.2 50.3 01/86 09/86 12/86

TOTAL MAJOR POLICY 0.0 0.2 0.4 0.6 0.0 19.1 31.2 50.3

GUIDELINES

Res.All.& Mob.in Health Sector 0.4 0.7 0.6 1.7 25.2 48.1 47.2 120.5 07/83 12/85 09/86

TOTAL GUIDELINES 0.4 0.7 0.6 1.7 25.2 48.1 47.2 120.5

TOTAL DEPARTMENTAL 1.6 1.7 1.7 5.0 181.8 104.9 132.4 132.4 369.7



P.1

DIRS - THREE-YEAR TASK LISTING BY OBJECTIVE AND PROGRAM - OPS/PHN

OBJECTIVE: Pharmaceuticals Policy (03021)

STAFF YEARS DOLLAR COSTS ($000s) START DRAFT TO COMPLET.
---- ---- --------------- -- - --------------- DATE DIRECTOR DATE

PROGRAMS AND RELATED TASKS FY85 FY86 FY87 85-7 EXT.RES. FY85 FY86 FY87 85-7 (ma/yy) (am/yy) (0u/yy)

MAJOR POLICY

Pharmaceuticals: Issues Paper 0.5 0.5 34.6 34.6 01/83 02/85 03/05
Pharmaceuticals Policy Paper 0.2 0.6 0.8 8.9 47.8 56.7 04185 12/85 01186

TOTAL MAJOR POLICY 0.7 0.6 0.0 1.3 43.5 47.8 0.0 91.3

TOTAL DEPARTMENTAL 0.7 0.6 0.0 1.3 0.0 43.5 47.8 0.0 91.3



P.1

DIR5 - THREE-YEAR TASK LISTING BY OBJECTIVE AND PROGRAM - OPS/PHN

OBJECTIVE: Monitoring & Evaluation (05002)

STAFF YEARS DOLLAR COSTS ($000s) START DRAFT TO COMPLET.
--------- ------------ --------- ------------------------ DATE DIRECTOR DATE

PROGRAMS AND RELATED TASKS FY85 FY86 FY87 85-7 EXT.RES. FY85 FY86 FY87 85-7 (a/yy) (sa/yy) (a/yy)

GUIDELINES

Monitoring & Eval.of PHN Proj. 0.0 0.0 2.2 2.2 10/83 08/84 03185
MIS Systems in PHN Sec.: Rev. 0.1 0.1 4.1 4.1 10183 08/84 08/84
Guidelines for Eval.in PHN Pro 0.1 0.4 0.5 6.5 23.0 29.5 07/85 12/86
Guidelines for Design.MIS in PHN 0.1 0.1 0.2 10.8 6.9 17.7 07185 12/86

TOTAL GUIDELINES 0.1 0.2 0.5 0.8 6.3 17.3 29.9 53.5

TOTAL DEPARTMENTAL 0.1 0.2 0.5 0.8 0.0 6.3 17.3 29.9 53.5



P.1

DIR5 - THREE-YEAR TASK LISTING BY OBJECTIVE AND PROGRAM - OPS/PHN

OBJECTIVE: Population: Sub-Saharan Africa (06007)

STAFF YEARS DOLLAR COSTS ($000s) START DRAFT TO COMPLET.
---------------------------- ------------------------------------- DATE DIRECTOR DATE

PROGRAMS AND RELATED TASKS FY85 FY86 FY87 85-7 EXT.RES. FY85 FY86 FY87 85-7 (as/yy) (ma/yy) (.M/yy)

MAJOR POLICY

5-Saharan Africa: Pop.Strategy 1.5 0.4 0.3 2.2 99.4 26.8 17.3 143.5 01/84 06/85
Pop.Dist.Issues in SSA 0.1 0.1 3.8 3.8 06/84 06/85
Experiments in FP in SSA 0.1 0.1 3.8 3.8 05/84 06/85
Eff.of High Fert.on Health 0.3 0.3 15.2 15.2 07/84 06/85

Cultural Det. of Fert. in SSA 0.1 0.1 4.8 4.8 07/84 06/85
Trad.Health Worker & FP 0.1 0.1 2.9 2.9 07/84 06/85
Socioeconomic Det.of Fert.in S .0 .0 1.4 1.4 06/84 06/85

Demand for Fert.Control in SSA 0.2 0.2 7.6 7.6 07/84 06/85
Pop.Policy Considerations in S 0.2 0.2 7.6 7.6 07/84 06/85

TOTAL MAJOR POLICY 2.4 -.4 0.3 3.1 146.5 26.8 17.3 190.6

TOTAL DEPARTMENTAL 2.4 0.4 0.3 3.1 0.0 146.5 26.8 17.3 190.6



P.1

DIR5 - THREE-YEAR TASK LISTING BY OBJECTIVE AND PROGRAM - OPS/PHN

OBJECTIVE: Poverty Alleviation (07007)

STAFF YEARS DOLLAR COSTS (3000s) START DRAFT TO COMPLET.
------- --------------- - ------------------------------------ DATE DIRECTOR DATE

PROGRAMS AND RELATED TASKS FY85 FY86 FY87 85-7 EXT.RES. FY85 FY86 FYV? 85-7 (mmlyy) (a./yy) (40/yy)

GUIDELINES

Poverty Alleviation .u .0 .0 0.1 2.3 2.3 2.3 6.9 ongoing

TOTAL GUIDELINES .0 .0 .0 0.1 2.3 2.3 2.3 6.9

TOTAL DEPARTMENTAL .0 .0 .0 0.1 0.0 2.3 2.3 2.3 6.9



P.1

DIR5 - THREE-YEAR TASK LISTING BY OBJECTIVE AND PROGRAM - OPS/PHN

OBJECTIVE: Miscellaneous (00000)

STAFF YEARS DOLLAR COSTS (3000s) START DRAFT TO COMPLET.
- ------- ---------- - ----- -- ----- ------------------- DAT I ICTOR DATEPROGRAMS AND RELATED TASKS FY85 FY86 FY87 85-7 EXT.RES. FY85 FY86 FY87 85-1 (ma/yy) Aslyy) (melyy)

MT SCELLANEOUS

Miscellaneous . .3 17 1.9

TOTAL MISCELLANEOUS 0.3 0.3 0.3 0.9 17.3 17.3 17.3 51.9

TOTAL DEPARTMENTAL 0.3 0.3 0.3 0.9 0.0 17.3 17.3 17.3 51.9



INPUT 1A

TASK PROPOSAL: TEXT ACTIVITY

RESEARCH /X/

DEPARTMENT: PHN MAJOR POLICY

GUIDELINES' ETC. /_

OBJECTIVE: 03016: Population and Health Policy GOR/DMS T/
STAFF DEVELOPMENT /_
SUPPORT TO EDI /

TASK MANAGER: Dov Chernichovsky MISCELLANEOUS /

OTHER STAFF MEMBERS:

TASK NAME: Cost-Effectiveness and Operations Research (OR) in Health

and Family Planning Delivery Systems

BACKGROUND

In designing a health and family planning delivery systems, decisions must be made on

certain key aspects of the program including: (1) preferred method mixes for different

target groups; (2) efficient allocation of field workers' time; and (3) appropriate

organization of the delivery system. These are separate but related decisions that can

be made on the basis of one criterion: which approaches will achieve some specified

objectives at the lowest possible cost? To date, only limited attempts have been made

to apply methods of cost-effectiveness analysis including aspects of operations

research in the design of health and particularly FP delivery systems.

OBJECTIVES OF TASK

(1) To define the conceptual and practical elements of a framework/model for assessing

cost-effectiveness of key design features of health and FP delivery systems; (2) based

on evidence from field and research experience, to derive conclusions, either tentative

or final, on the cost-effectiveness of alternative design features in different

environments; and (3) to identify areas where additional information is needed to

strengthen conclusions and design research aimed at filling information gaps.

APPROACH AND WORK PROGRAM

Research on priority issues will be designed either in the context of already existing

projects or of new Bank-sponsored projects. (1) Review the state of the art, conceptual

issues; (2) review components of existing programs, especially those which include

operation research experiments or components;

(3) identify the scope for OR and cost-effectiveness studies in World Bank sponsored

projects; (4) derive initial policy conclusions and sharpen research questions; and

(5) propose a work program for integrating cost-effectiveness and OR issues in World

Bank PHN operations and research.

Other interested departments in OPS, ERS, EIS:

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION

Policy makers and program managers



INPL' 1A
TASK PROPOSAL: TEXT ACTIVITY

DEPARTMENT: PHN RESEARCH [ X]
MAJOR POLICY

OBJECTIVE: 03016 Population and Health Policy GUIDELINES, ETC. [ I
GOR/DMS [_]
STAFF DEVELOPMENT [ ]

TASK MANAGER: K. C. Zachariah SUPPORT TO EDI [ ]
MISCELLANEOUS ( )

OTHER STAFF MEMBERS: Sulekha Patel

TASK NAME: Family Health and Demographic Data

BACKGROUND

Recent PHN studies of the population problems in the Sub-Saharan African countries have
shown that lack of reliable and up-to-date information on population growth components,
family health and family planning is a major obstacle to an understanding of the magnitude
the looming population problems in many of these countries. So far the Bank has done little
to help these countries to fill this information gap. A need for such help is now widely
eld by the Bank staff working in the African region.

OBJECTIVES OF TASK

The primary objective of the task will be to develop population, health and family planning
data in selected Sub-Saharan countries as a collaborative effort between the Bank and the

government/universities/research organizations in these countries. A secondary objective

will be to carry out analytical studies as a basis for drawing up population policies and
programs.

APPROACH AND WORK PROGRAM

The task will be carried either as free standing field surveys in one or more Sub-Saharan

African countries or as part of monitoring and evaluation component of PHN projects in

these countries. In either case, the project will be designed in such a way as to provide

lescrip'tive as well as analytical information on population growth components, family

.ealth, and family planning.

Other interested departments in OPS, ERS, EIS:

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION

The output will be used by the project staff and those involved in population/health

policies. Dissemination efforts will be carried out within countries where the
projects are implemented.



INPUT 1A

TASK PROPOSAL: TEXT ACTIVITY

RESEARCH /X7
DEPARTMENT: PHN MAJOR POLICY 7/

GUIDELINES' ETC. /
OBJECTIVE: 03016: Population and Health Policy GOR/DMS 7

STAFF DEVELOPMENT 7~/
SUPPORT TO EDI T/

TASK MANAGER: To be determined MISCELLANEOUS 7/

OTHER STAFF MEMBERS:

TASK NAME: Interactions between Delivery of Family Planning

and Other Social Services

BACKGROUND

Family planning (FP) programs are often part of other social programs in health in
particular. The consequences of FP have direct impact on both health and education
outcomes. In turn, health, nutrition and education programs and outcomes affect the
delivery of family planning and its outcomes. While these cross effects or
interactions are commonly accepted, they have not been systematically studied and
quantified. As a result, the benefits from any particular program are not fully
understood and the lessons from particular modes of delivery of different programs are
not completely drawn.

OBJECTIVES OF TASK

(a) Identification of potential cross affects and interactions between the delivery of

health, education, and family planning; (b) identification of the full benefits of each
program, considering its impact on outcomes in the other two sectors; and (c)

identification of cost-benefit considerations of each service or program.

APPROACH AND WORK PROGRAM

(a) Establish common components, actual and potential, in the delivery of health,
nutrition, family planning and education; (b) study ways of integrating components

among services; (c) conceptualize the benefits of programs in one sector, also in terms

of outcomes in the others; (d) establish cost-benefit considerations of cross effects:
conceptual; and (e) establish cost benefit considerations: measurement.

Other interested departments in OPS, ERS, EIS: EDC

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION

Policy makers.



INPUT 1A

TASK PROPOSAL: TEXT ACTIVITY

RESEARCH /7
DEPARTMENT: Population, Health & Nutrition MAJOR POLICY 7 /

GUIDELINES' ETC. / /
OBJECTIVE: 03020: Resource Allocation and Cost GOR/DMS 7-/

Recovery in Health STAFF DEVELOPMENT 7~/
SUPPORT TO EDI T/

TASK MANAGER: David de Ferranti MISCELLANEOUS T/

OTHER STAFF MEMBERS:
(with FY85 SWs)

TASK NAME: Policy Paper

BACKGROUND

The general objective is to help borrowers improve their policies in (a) attaining more

efficient and equitable allocation of resources within the sector, and (b) mobilizing
resources to maintain and improve health status.

OBJECTIVES OF TASK

Set out major economic and financing issues in the health sector, and recommendations

for country and Bank policies.

APPROACH AND WORK PROGRAM

Preparation of a policy paper, stemming from experience gained in Bank operations, and

research.

Other interested departments in OPS, ERS, EIS: CPD, PAS

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION

Interim papers in PHN Technical Notes Series.



INPUT 1A

TASK PROPOSAL: TEXT ACTIVITY

RESEARCH /_7
DEPARTMENT: PHN MAJOR POLICY T/

GUIDELINES' ETC. T/
OBJECTIVE: 03016: Population and Health Policy GOR/DMS T/

STAFF DEVELOPMENT W/
SUPPORT TO EDI /

TASK MANAGER: To be determined MISCELLANEOUS 7/

OTHER STAFF MEMBERS: To be determined

TASK NAME: Private Sector in Family Planning

BACKGROUND

The potential role of the private sector in making family planning information and

services more widely available has been neglected relative to public sector activity.

The potential for greater cost recovery has also, in part as a result, been neglected.

Yet evidence shows that commercial distribution of contraceptives is widespread, even

in low-income countries; and in a few countries there are public subsidies for

commercial distribution of contraceptives. Non-governmental organizations, often with

a low level of financing, also have been leaders in family planning, sometimes in

coordination with government.

OBJECTIVES OF TASK

A systematic review of the experience of subsidized commercial distribution

schemes and the experience of major NGOs within context of LDC family planning programs

will be done. The objective is to provide policy guidance on the appropriate roles of

public and private sector, and to assess the potential for new types of Bank lending,

e.g., the capitalization of a self-financing fund to subsidize private sector

distribution.

APPROACH AND WORK PROGRAM

Review (a) actual and potential market and inhibitions on market expansion; (b)

pricing; (c) distribution channels; (d) management issues and (e) social issues (e.g.,

providing adequate information) with special focus on potential for Bank lending.

Assess,using survey data if feasible, actual and potential demand for and willingness

to pay for contraceptives.

Other interested departments in OPS, ERS, EIS: IRD; Regional Program Depts.; Education

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION

Primary: Bank Staff.

Secondary: NGOs and donor community.

Tertiary: LDC governments.



THE WORLD BANK INTERNATIONAL FINANCE COHPORATION

OFFICE MEMORANDUM
DATENovember 30, 1984

TOS. Denning, I. Husain, E. Schebeck

THROUGH John D. North
F ROM Nancy Birdsall

EXTENSION 61581

SUBJECTPHNPR Work Program in Population

1. I would like first to thank you and the many members of your

staffs for the warm welcome you have given me to PHN.

2. I hope we can make the work of our division as useful to you as

possible, both in addressing policy issues of concern to the Department

and in doing research primarily geared to operational needs.

I have listed below possible areas of new work in the area of

population, and would very much appreciate reactions from you and your
staff, in whatever form is easiest. I would also welcome a chance to

meet soon with you and staffs to discuss our overall work program,

including health and nutrition (which I will cover in a leter memo; in

health and nutrition there is more of an ongoing work program, which I

believe you are already better informed about.)

3. We are considering five possible topics for work in the area

of population. (See also the attached memo from me to Jerry Warford,

dated June 15, 1984, which provides more detail.)

a. Cost-effectiveness of alternative approaches to family

planning delivery. Experimental field studies show with little doubt

that improving the quality of a program--by increasing the number of

methods offered, visiting potential clients often, and doing systematic

follow-up of clients--increases contraceptive use, partly by reducing

discontinuation rates. But there is little information on the relative

impact of one or another of these strategies, and no information on the

costs of one or another or even of the total package. As what we know

comes from small studies in local areas, there is no information to

guide strategy for a national program; what mix of resources should go

into expanding programs geographically vs. improving the quality of

programs already established? Another issue is likely to be what might

be called "selective linkage" to primary health care programs; to what

extent should family planning servoces be delivered with oral

rehydration and/or prenatal care, immunization, etc? (Obviously the

answers will vary for different environments.)

I see three possible ways to go about getting answers that

would be useful for program design. The first is a short-cut approach.

P-1866
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It is to do case studies. Case studies, of special programs (Matlab
Thara) as well as of larger programs, with a common analytical
framework, would help clarify what inputs should be examined, how they
should be measured, and how "costed". They would also suggest initial
conclusions and hypotheses for further study. We would need from
project staff ideas on what specific questions are worth trying to
answer, bearing in mind the magnitude of costs (not just money but the
true cost of using scarce skilled manpower and managers). The choice of
case studies (five or six in different countries) would be critical.

Case studies might eventually be complemented by (and would
illuminate) more systematic studies and quantitative analyses based on
household surveys. Such surveys would have to include information on
program inputs in different settings, matched to the households--this
last requirement has not been fulfilled in most Bank (or other) research
yet. It requires there be variation in inputs across geographical
areas. Given the time-consuming and highly technical demands of
surveys, I believe any effort by this Division in this area should be
done by piggy-backing onto other Bank survey work, e.g., the Living
Standards Measurement Study (ERS).

A third approach is to do systematic study of new
Bank-supported projects, since variation in program inputs to different
households often occurs when a new project is only gradually expanded to

different geographical areas (e.g., the Tamil Nadu nutrition project).
Most projects have an "evaluation" component, usually funded
generously. Such "evaluations" are not usually a high priority for
those actually implementing projects in the host countries, and often
suffer from lack of continuity in staffing. Yet they may be of great
interest to the Bank. The practical problems of this approach are
likely to be formidable. Such an approach would require careful
arrangements, ahead of time with government, and a commitment and
understanding of the effort by the project staff.

b. Subsidizing the commercial distribution of contraceptives
("social marketing"). The limited work done on this subject suggests
social marketing has been a good way to improve access to

contraception. But as far as I can tell, there is little in it to guide
what might be the policy stance of the Bank. USAID has been the major
innovator. A policy paper on this subject could address the question of

whether and how the Bank might become active in this area. A close look

at existing programs and analysis of their costs and effectiveness would

be required. This is an area where a PHNPR staff member might
contribute to sector work in a country where there is such a program,
and simultaneously gain insight on the issue for a wider range of

countries.

c. Incentives. My guess is incentives will become a major

policy and program issue over the next decade. Donors have been very
sensitive about incentives, but many countries in Asia are now using

them or seriously considering them--including Nepal, Bangladesh, Sri
Lanka, Korea, and of course, China. (USAID, for example, is prohibited

from financing "incentives". Payments for sterilization clients in Sri

Lanka and elsewhere are "compensation" for time lost from work and

travel.)
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Though incentives come in many forms, they are most commonly
thought of as payments to persons who undergo sterilization. Extra
payments to workers who bring in new acceptors are also called
"incentives".

Deferred incentives (e.g., bond schemes which provide benefits
20 years hence) and incentives for deferring and spacing births (e.g.,
small payments to young women to delay marriage or pregnancy) have
generally been viewed as too much of an administrative headache. But
they have a number of important advantages. They clearly avoid
entrapment; they can be large enough for individuals so that they
obviously substitute, in a welfare sense, for the insurance and other
benefits of an additional child; and they can be used to encourage
spacing and delay of marriage and of first birth, as well as to
encourage stopping childbearing altogether. They would require, at
least in some countries, financing by donors.

Incentives (and disincentives) are a very sensitive and poorly
misunderstood issue. The Bank, as an institution, should probably begin
formulating a policy on the whole range of them, and considering whether
and how to finance certain types. For several countries in Asia,
including China, Korea, India and Indonesia, deferred incentives are a
reasonable next step. For Bangladesh, spacing incentives (as well as
deferred incentives) have been considered by government.

The Bank is in a position to provide the necessary economic
analysis as well as funds. There are serious issues: effects on savings
rates, "rents" to those who would limit children anyway, links to
nascent social security schemes, and financing. A first step would be
to prepare an issues paper. If there were an appropriate opportunity,
we could explore with one or two countries mechanisms for financing
deferred incentive schemes. Ideally this would be done as an experiment
in the context of a loan, with the condition that arrangements be made
for systematic study of the effects of such a scheme.

d. Effects on contraceptive use of family planning programs.
There are three problems with existing research. These problems have,
up to now, limited the usefulness of that research, both as a means to
buttress the case for PHN-type lending and as a guide for the design of
programs and for projects. The problems are:

(i) Lack of information to allow estimation of the
elasticity of demand for use of modern contraceptives with respect to
"price"-in the broad sense of price: distance to services; the quality
of available services (how long is the wait, how often is the clinic
open?); the local price of condoms; the reliability of availability; the
price of getting the prescription, where needed, in the first place.
What Dave de Ferranti is doing in Peru for health, needs to be done for
family planning.

(ii) Lack of information to allow estimation of
cross-price elasticities, e.g., the effect of more schools on fertility,
of better health care on schooling, of family planning clinics on
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health, schooling. All these will be mediated by labor market
conditions, especially the demand for child labor, wage rates for
children and women, credit markets. I would especially emphasize the
need to get variation over space in the wage rate for unskilled female
labor.

(iii) Lack of adequate data to assess the consequences of
high fertility for family savings and for children's education and
health. Existing work seldom includes adequate controls for parents'
education and income. The association between large families and poor
health, etc., is hardly surprising. The question is how much difference
it would make if couples could avoid poorly-timed or unwanted
pregnancies. Put another way, what is the contribution of family
planning services to reducing infant mortality? The data needs overlap
considerably with (i) and (ii).

Some of these problems could be resolved through good analytic
work on #1 above, but not all. We do have some ideas of how to
piggyback onto existing and planned survey work (especially the
AID-financed series of 35 country surveys, the follow-up to WFS, now
being launched), as a way to tackle these questions. I would like your
reactions in terms of how important these questions seem to you for
project and sector work.

e. Population education (and health, nutrition, ), in
primary and secondary schools. What is going on? Is learning retained?
Does it affect behavior? How could such programs be improved?

NBirdsall:veo

cc: Messrs. Berg
Hodgkinson

Dr. Measham
PHNPR Staff



THE WORLD BANK /INTERNATIONAL FINANCE CORPORATION

OFFICE MEMORANDUM
DATE June 15, 1984

Mr. Jeremy Warford

FROM Nancy Birdsall -

EXTENSION 60001

SUBJECT Population-deas regarding future rescrch and policy work

(including my reactions to Dov Chernichovsky' draft proposal

Based on my experience preparing the WDR on population, let me

pass on my thoughts on directions for future research 
and policy work on

population in the Bank. At some point, I would enjoy discussing these

with you and other PHN staff; a round of discussion would undoubtedly

lead me to want to modify and add to these.

I suggest three major areas for possible work: experiments to

evaluate financial incentives; operations research on family planning

programs; and new household survey work on determinants of fertility

(and mortality) with specific objectives discussed below (this 
last

includes my reactions to the Chernichovsky proposal).

I put experiments to evaluate incentives first because 
I think

-,it is the most important--carrying the highest risk but also the

greatest likely pay-off.

I say little about so-called "macro-consequences" research;

other than for Africa I do not believe it should be a high priority.

For Africa the ongoing work in PHN should lead to new directions. (Nor

do I discuss here ongoing policy work: regional strategy papers, policy

initiatives with the regions, etc.)

Experiments to evaluate financial incentives

My guess is incentives will become a major policy and program

issue over the next decade. Donors have been very sensitive about

incentives, but many countries in Asia are now using them or seriously

considering them--including Nepal, Bangladesh, Sri Lanka, Korea, and of

course, China. (USAID, for example, is prohibited from financing

"incentives." Payments for sterilization clients in Sri Lanka and

elsewhere are "compensation" for time lost from work and travel.)

Though incentives come in many forms, they are most commonly

thought of as payments to persons who undergo sterilization. 
Extra

payments to workers who bring in new acceptors are also 
called

"incentives."
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The WDR discusses a third variety: deferred incentives. These
have generally been viewed as too much of an administrative headache.
But they have a number of important advantages. They clearly avoid
entrapment; they can be large enough for individuals so that they

obviously substitute, in a welfare sense, for the insurance and other
benefits of an additional child; and they can be used to encourage
spacing and delay of marriage and of first birth, as well as to
encourage stopping childbearing altogether. They would require, at
least in some countries, financing by donors.

I have two points to make:

(i) Incentives (and disincentives) are a very sensitive.and
poorly misunderstood issue. The Bank, as an institution, needs to begin
formulating a policy on the whole range of them, and considering whether
and how to finance which types.

(ii) The Bank could be a leader in advocating deferred
incentives, and in financing them. If anything donors have discouraged
their use where innovative schemes have been suggested--Nepal and
Bangladesh are recent examples. For several countries in East Asia,
including China, Korea, and possibly Indonesia, deferred incentives are
a reasonable next step. The Bank is in a position to provide the
necessary economic analysis as well as funds. There are serious
issues: effects on savings rates, "rents" to those who would limit
children anyway, links to nascent social security schemes, and
financing. As I said some months ago at the PHN departmental meeting
where I discussed (then-emerging) WDR themes, this is the area where
population lending for China would make sense.

Two immediate steps seem appropriate: preparation of a policy
paper on incentives of all types; and exploration now, with one or two
countries, of mechanisms for financing deferred incentive schemes.
Ideally this would be done as an experiment, with the condition that
arrangements be made for systematic study of the effects of such
schemes.

Operations research and policy work on family planning program issues

(a) Cost-effectiveness of various inputs ("quality" vs.
"quantity"). As far as I know, there have been no systematic attempts
to do cost-effectiveness analysis of a number of the strategies for
family planning programs we advocate in the WDR. For example,

experimental field studies show with little doubt that improving the
"quality" of a program--by increasing the number of methods offered,
visiting potential clients often, and doing systematic follow-up of
clients-increases contraceptive use, partly by reducing discontinuation
rates. But there is little information on the relative impact of one or
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another of these strategies, and no information on the costs of one or

another or even of the total package. As what we know comes from small

studies in local areas, there is no information to guide strategy for a

national program; what mix of resources should go into expanding

programs geographically, vs. improving the quality of programs already
established? (Obviously the answer will vary for different

environments, depending on the existing mix of quantity and quality.)

I see three ways to go about getting answers that would be

useful for program design. The first is a short-cut approach. It is to

do case studies. Case studies, of special programs (Matlab Thana) as

well as of larger programs, with a common analytical framework, would

help clarify what inputs should be examined, how they should be

measured, and how "costed." Project staff are likely to have ideas on

what specific questions are worth trying to answer, bearing in mind the

magnitude of costs (not just money but the true cost of using scarce

skilled manpower and managers). The choice of case studies (five or six

in different countries) would be critical.

Case studies are a good first step. But they need to be

complemented by (and would illuminate) more systematic studies and

quantitative analyses. These would best be linked with more general

work on determinants of fertility. One approach, the one most relied

upon by Bank researchers to date, is to do household surveys. But such

surveys must include information on program inputs in different
settings, matched to the households--this last requirement has not been

fulfilled in most Bank (or other) research yet. It requires there be

variation in inputs across geographical areas. If connected to other

survey work, this need not be expensive and time-consuming, as discussed

below.

A third approach is to do systematic study of new projects,
since variation in program inputs to different households often occurs

when a new project is only gradually expanded to different geographical

areas (e.g. the Tamil Nadu nutrition project). This means building into

one or two new projects a research component. This requires very

careful arrangements, ahead of time with government, and a commitment

and understanding of the effort by the project staff. As the Berelson

report (1974?) on population work in the Bank emphasized, it is one area

where the Bank clearly has a comparative advantage. I say more about

implementing this approach below.

(b) Subsidizing the commercial distribution of contraceptives

("social marketing"). The limited work done on this subject suggests
social marketing has been a good way to improve access to

contraception. But as far as I can tell, there is little in it to guide

what might be the policy stance of the Bank. USAID has been the major
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innovator. A policy paper on this subject could address the question of

whether and how the Bank might become active in this area. A close look

at existing programs and analysis of their costs and effectiveness would

be required. It might be sensible to link it to policy work on

pharmaceuticals, though as I do not know the issues there I am not sure.

The above two as well as other operations and evaluation issues

will be addressed by a National Academy of Sciences Working Group on

Family Planning Effectiveness over the next year or so (most papers to

be prepared this summer). (I have their draft outline if you have not

seen it.) George Simmons, the Chairman of the working group, would know

more about exactly what they might be able to cover--my guess is they

will be summarizing existing knowledge.

An IUSSP group has also been formed to look, I believe, at the

social context in which family planning programs operate. Geoffrey

McNicoll of The Population Council is co-chairing. (I doubt they will

get very close to the policy issues as the Bank needs to address them,

but it might be worth finding out more from him.)

Determinants of fertility (and mortality)

As I discussed with Dov, I think the proposal to examine Bank

research on determinants of fertility should be more forward-looking.

Bank work on fertility determinants has been just a tiny portion of all

such work, and a study of the results of Bank studies alone would not

make sense. The main contribution of the Bank--and an important one--

has been to push for more emphasis in data collection and analysis on

the economic status of households, including on income (unfortunately

not always wage) and employment. The Economic Demography group at Rand

has done the same (DaVanzo, Butz, DeTray, in earlier days, T. Paul

Schultz). I am not sure that a whole lot more needs to be said about

the specific contribution of the Bank, at least on the analytical side,

that has not been laid out adequately in reports and articles by Bank

researchers, and by Susan Cochrane in her Research News article.

At the same time, I see three main problems with the existing

literature on fertility determinants (done through Bank research and

elsewhere). These suggest what should be emphasized in the future:

(i) Lack of information to allow estimation of the elasticity

of aemand for use of modern contraceptives with respect to "price"--in

the broad sense of price: distance to services; the quality of

available services (how long is the wait, how often is the clinic

open?); the local price of condoms; the reliability of availability; the

price of getting the prescription, where needed, in the first place.

WFS data have information on distance and travel time to services, worth

exploring, but nothing on the quality of services. What Dave de

Ferranti is doing in Peru for health, needs to be done for family

planning.
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This sort of approach would ideally answer 
some of the

operations research questions about the most cost-effective 
design of

programs raised above, and would complement 
case studies of particular

projects and programs. The case studies and survey work 
should be

guided by a common analytical 
framework.

(ii) Lack of information to allow estimation of cross-price

elasticities, e.g., the effect of more schools on fertility, of better

health care on schooling, of family planning clinics on health,

schooling. All these will be mediated by labor market conditions,

especially the demand for child labor, 
wage rates for children and

women, credit markets. I would especially emphasize the need to get

variation over space in the wage rate for unskilled 
female labor.

What this implies is the need for a multipurpose household

survey. The Living Standards Measurement Study provides a logical

vehicle, as well as technical expertise on survey design, etc. 
Perhaps

some arrangement with Dennis De Tray could allow PHN to take 
advantage

of the LSMS effort. The LSMS cannot collect the detailed data on

"prices" (family planning and health service quality 
and costs) in their

standard survey--but effort now could allow a PHN 
add-on to whatever

LSMS is doing. Since household survey work is difficult and costly to

organize, and since the real questions 
have to do with complementarities

among different programs, especially in health, 
education, nutrition,

and family planning, household survey work on fertility (and 
mortality)

should be done in conjunction with other work.

(iii) Lack of adequate data to assess the consequences 
of high

fertility for family savings and for children's education 
and health.

Existing work seldom includes adequate controls 
for parents' education

and income. The association between large families and poor health,

etc., is hardly surprising. The question is how much difference it

would make if couples could avoid poorly-timed 
or unwanted

pregnancies. The data needs overlap considerably with (i) and (ii).

A systematic look at what there is in 
the existing literature

(not confined to former Bank work) that addresses the above three

lacunae, and what would be a reasonable research strategy 
for filling

them, would be very useful. I am not sure it constitutes a research

proposal in the form Dov Chernichovsky 
has drafted. It requires some

combination of thinking about the issue and organizing 
an approach to it

that would build on ongoing project work and 
household survey work in

the Bank.
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This brings me back to the issue of adding 
a research component

to selected Bank projects. Most projects already have an "evaluation"

component, usually funded generously 
(in relation to total expenditures

on research in human resources funded 
through the Bank's "external"

research funds, for example). Such "evaluations" are justifiably not a

high-priority area for those actually implementing 
projects 1n the host

countries, and often suffer from lack 
of continuity in staffing. Yet

they may be of great interest to the Bank. There is, in effect, an

externality: other countries and Bank project design 
could benefit far

beyond the immediate benefits to the host country from good

evaluations. The logic in effect is inescapable; the practical

problems, especially finding a suitable project, 
are likely to be

formidable. So household surveys will have to be relied 
on; at the same

time an effort to develop a project-based 
study should be explored.

That is the type of issue the Chernichovsky 
proposal needs to address.

A final note: as you may know, AID is now preparing a request

for proposal for a contract to do a new series 
of WFS-type surveys

(fertility and family health). My own concern is that, as happened

with WFS, the effort will be excellent with respect 
to measuring

behavior, but deficient for policy analysis--if 
economic information

(income, work histories, how the imperfect 
workings of factor markets

are affecting the real prices households 
face) and "price" data of the

type I described above, are not collected. 
This is an area where the

Bank can and should help to guarantee a 
more useful product. I would be

happy to discuss this further with 
you.

cc: Messrs. Chernichovsky Mrs. Krueger

de Ferranti
De Tray
Michalopoulos
North
Selowsky

WDR core team



HE WOPLD BANK INTERNATIONAL FINANCE CORPORATION

OFFICE MEMORANDUM
ATF November 16, 1984

Mr. J.C. eter Richardson, OPSVP

John D. Director, PIN

61571

PHN Objectives

As requested in Mr. Husain's memo of November 5, please find

attached (a) a complete set of our final objective statements and (b) a

one-sentence summary of each objective.

Attachments

cc: Ms. C. Scherr, OPSVP

DdeFerranti:lcj



POPULATION, HEALTH AND NUTRITION DEPARTMENT (PHND)

1. Population: Sub-Saharan Africa. Assist in developing and implementing

improved strategies for fertility reduction in Africa.

2. Population and Health Policy. Aid in strengthening Bank population and

health sector and policy analytic work and approaches to project

design, through assessment of recent efforts and research aimed at

identifying cost-effective program alternatives.

3. Nutrition Policy. Contribute to improving nutritional and health

status in developing countries by research on the determinants and

consequences of malnutrition and undernutrition, and by assessment of

operational experience.

4. Pharmaceuticals Policy. Strengthen pharmaceuticals management policies

in developing countries and clarify the role of the Bank .

5. Resource Allocation and Cost Recovery in Health. Develop and help in

introducing improved policies on resource allocation and cost recovery.

6. Poverty Alleviation. Strengthen the poverty focus of PHND projects.

7. Monitoring and Evaluation. Determine appropriate approaches for

monitoring and evaluation in PHND projects and country programs.

November 16, 1984



POPULATION POLICY: SUB-SAHARAN AFRICA

Description

Determination and implementation of appropriate approaches to

population policy and programs for African countries, and the Bank's

role in this process, recognizing both the wide variation among

countries in Africa, and the general demographic differences between

Africa and other continents. Strengthening of African institutional

capability in population research and management.

Background

Even with low life expectancy, population growth in Sub-Saharan Africa

is reaching unsustainable levels. Fertility rates are the highest in

the world, and there is a widespread lack of understanding among

individuals and governments of the implications of population growth

for economic development. The main objective of this exercise is to

create awareness among African officials of the determinants and

consequences of rapid population growth, and to indicate ways of

dealing with the problem. The work should also tie in with Bank

country economic strategies, and will draw heavily upon experience of

UNFPA, USAID and other members of the donor community.

Approach

Contributing studies underway cover: aggregate consequences of rapid

population growth, the demography of Sub-Saharan Africa, proximate

determinants of fertility, population growth and labor markets,
household consequences of large families, attitudinal and behavioral

indicators of the demand for family planning, the evolution of

population policy and family planning projects; other papers cover

policy options in coping with population distribution problems, an

evaluation of experimental family planning projects and an analysis of

constraints to strengthening population policy and programs in SSA.

The objective will be pursued by a variety of means; the papers listed

above will be based upon operational experience; analytical/research

work; policy/guidelines development. The individual papers will be

produced intermittently between October 1983 and October 1984. A

small number of African technical and political leaders will be in-

volved in review of selected background papers and the draft report on

Approaches to Population Problems in SSA. Completion of the overall

strategy paper is scheduled for Spring 1985. Thereafter, incorporation

of the findings into operations, both country and sector work.

How/When to Gauge Progress

As component parts of the project are completed, their findings may be

reflected in country and sector work, and in dialogue with the
countries. By end of FY86, we should have agreed with a substantial

number of African countries on an appropriate population strategy, and

taken concrete steps to strengthen institutional capabilities for

population policy formulation and program development in several SSA

countries.

November 16, 1984



PEUATMff AND EAL iua

The overall objective is to ensure that the Bank's population and health sector and policy analytic
work contributes to continuous and effective policy dialogue with borrowing countries and to the
timely modification of approaches to project design, implementation and evaluation, so that future
lending is as cost-effective as possible.

The Bark has now completed population and health sector work in 38 countries, and has funded 39
projects. New efforts in over 20 countries are planned for FY85 and 86. To ensure that lessons
learned from past work are fully incorporated into new initiatives and that analytic efforts are
well matched to policy development requirements, research and operations reviews are needed to fill
important information gaps in several key areas.

4pmach

Areas to be examined will include (but not necessarily be ibited to):
1. The role of the private sector in contraceptive distribution. Wat are the best strategies that

countries can pursue to expand the contribution that social marketing, Nfls, and other private
sector activity can make to advancing population objectives.

2. Incentives for birth spacing and termination. Do they "work"? Wat types (Payments to who?
Under what conditions? Deferred or not?) are most-and least-promising? What are their costs
and consequences? What must be done to assure there is no coercion?

3. Cost-effectiveness of alternative family planning delivery systems. What mix of services, and
what organizational and infrastructural approaches to delivering them, have the best payoff-in
different country cirastances?

4. Operational issues in service integration. What are the obstacles to more effective integration
of family planning with maternal and child health care, and how can these obstacles best be
overcome?

5. New directions in population lending. A review will be done of Bank sector and project work in
population. Given the results of that review, and of the other efforts above and below, should
PHND reorient the scope or content of its lending for population; and if so, precisely how?

6. Health review. What have been the strengths and weaknesses of PHND health sector and project
work to date, and how could it be improved?

7. Program cross-effects (research). Insofar as increased availability and utilization of family
planning services contribute to advances in other sectors (e.g., in health or education) and
vice versa (e.g., better health care fuels increased demand for family planning), are there
specific ways that Bank or country policies should be adjusted in light of these cross-effects?

8. Sub-Saharan Africa-family health and demgaphic data. The aim here will be to identify and
carry out steps to strengthen the quality and quantity of relevant data for policy analysis.

9. Population and health education. Hk can it be done better (e.g., inproved curricula for
schools)?

How/Wen to Gaw Progres

By the end of FY85, substantial progress should have been made, for all of the topic areas above, in
initiating research and/or reviews of sector and project work. By the end of FY87, findings from

these efforts should have been disaissed within the Bank, and some impact on sector and project work
should be evident.

November 16, 1984



NUTRITION POLICY

Description

Objective is to improve nutrition policies, programs and institutions

through a better understanding of (a) the impacts (nutritional,

economic and social) of alternative nutrition interventions; (b) their

cost-effectiveness, including comparison with health interventions in

reducing child mortality and contributing to child development; (c)

the impact on nutritional status of agricultural and rural development

projects.

Background

Little is known about the impact of large-scale interventions and the

cost-effectiveness of alternative interventions, including health

measures. Less still is known about the nutritional effects, positive

and negative, of agricultural actions that generally are assumed to be

nutritionally beneficial. The importance of this information has been

detailed in earlier Bank reports. Evaluations were built into each of

the Bank's nutrition projects and useful lessons have been learned

about the effectiveness of alternative types of nutrition programs,

and institutional arrangements. In most cases, however, the

evaluation work was not up to expectations. This reflects the state

of the art in measuring the complex effects of malnutrition on growth

and performance and the existing research capability in this field in

the borrowing countries. It also suggests that governments are less

interested than the Bank in evaluations.

Approach

A major emphasis should therefore be on research aimed at identifying

the impact of nutrition projects or components, as well as the

nutritional effects of agriculture and rural development projects

(this in conjunction with AGR). Paralleling this effort will be the

incorporation in project work of the lessons of Bank (and other

agencies) experience, operational support, advisory work, and

training, leading to improved capability in nutrition planning and

operations in developing countries.

How/Where to Gauge Progress

A comprehensive review of Bank nutrition operations has just been

completed. Within the next three years, the major lessons stemming

from the review, i.e., those relating to alternative nutrition

interventions and instituttonal arrangements should have been

evidenced in a significant iumber of projects -- either free-standing

nutrition, or major components of health or other projects. Given the
state of the art of evaluating nutrition interventions, a five-year

period is likely to be needed before we can substantially improve our

understanding of nutrition-heilth linkages, and begin to incorporate

the lessons in project pl3nn! 1.1,
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PHARMACEUTICALS POLICY

Description

Development of criteria to assist member countries in selecting among

a broad range of supply- and demand-oriented interventions to increase

access to priority pharmaceuticals, particularly among the poor.

Background

Pharmaceuticals are essential to achievement of health status

improvements, and where local production is feasible, can contribute
to national industrial growth objectives. Pharmaceuticals comprise a
large and foreign exchange intensive portion of national health
expenditures. Inefficiencies in local production, where existent, and
in management of supply and in utilization of pharmaceuticals raise
costs and thus limit equitable access. The 1982 policy brief set the

stage for a broad analysis of sectoral issues. In recognition of
potential conflicts arising from pursuit of both health and industrial

development objectives in the pharmaceuticals sector, PHN requested
IND participation in this analysis. A preliminary issues paper is
currently under review. and should be completed by December, 1984.

Approach

Systematic exploration, on a country-specific basis, of the

alternatives to ensure a continuous, affordable supply of
pharmaceuticals is a pre- requisite to develop a comprehensive
Bank-wide policy on this critical sub-sector. As outlined in the
draft issues paper a dual research and operational strategy is
envisaged to expand sectoral knowledge, with specific attention to
identifying cost-effective approaches: to expand and strengthen, where

feasible, local production capacity, to serve domestic and, as
appropriate, export markets; to improve overall pharmaceuticals supply
management; and to guide more appropriate utilization by providers and
consumers via regulation, pricing and/or education. Development of
3-4 pharmaceutical projects or components annually in PHN and IND are
anticipated over the next few years. Research will focus on key data
gaps, e.g. pharmaceuticals pricing. These activities will provide the

analytic base for formulation of a sector policy paper by FY87.

How/Where to Gauge Progress

Since this is a new lending area, progress will be difficult to
measure in the three-year time horizon. However, analysis to date has
revealed key points where explicit choices or judgments concerning
pharmaceuticals should be -ade. Consequently, one can examine how
well these issues are addressed through project review. Indicators of

success might include achievement of more efficient local production,
institution of more cost etfective pharmaceuticals supply management

and/or evidence of more appropriate utilization of priority

pharmaceuticals in project countries.
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RESOURCE ALLOCATION AND COST RECOVERY IN HEALTH

Description

Develop, and assist in the application of, improved policies for
(i) attaining more efficient and equitable allocation of resources
within the sector and (ii) placing the financing of services on a
sounder footing, considering options for encouraging greater
self-financing by the health sector through expanded user charges and
risk-sharing.

Background

Inefficiency, inequity, shortages of budgetary funds, ambitious plans
to extend and upgrade services, and undue bias in favor of urban,
curative, hospital-based care, tend to characterize the health sector
in developing countries. Underfunding of services, failure to reach
priority targets, and concern among national economic planners about
uncontrolled growth in public outlays for health are compounded by
inadequate financial management procedures and information systems.
Through policy dialogue and project work, the Bank has an opportunity
and a comparative advantage, compared with other international
organizations, in assisting developing country governments in
developing and applying policy options for improving resource
allocation and resource mobilization (cost recovery).

Approach

In FY84, issues papers addressing this objective were completed and
circulated. In FY85-87, emphasis will shift to: (i) identifying and
examining the various alternatives at a more detailed level, taking
into account practical program design requirements and institutional
and administrative factors, (ii) working out policy positions on
specific alternatives and assisting in implementation, and (iii)
exploring, through research, remaining areas of uncertainty (e.g., the
magnitude of the impact of price on demand for health care -- which a
recently approved research project is studying with data on Peru).

How/When to Gauge Progress

By the end of the FY85-87 period, several major papers should have
been produced, presenting research results and drawing conclusions for
policy dialogue. Guidance should also have been provided to Bank
staff in implementing recommended new initiatives.
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POVERTY ALLUVIATION

Description

Assessment of the extent to which PHND projects have been targeted on

the poor, and identification of potential means and opportunities for

strengthening the poverty focus in sector and lending work.

Background

In many but not all cases, investments in the population, health and

nutrition sectors tend, by their very nature, to benefit the poor more
than better-off groups. Yet the converse outcome is easily possible

if care is not exercised in the design stages. In addition, there can

be valid reasons for deliberately not concentrating solely on direct

benefits to the poor: e.g., if certain institutional strengthening is
essential first, to provide a basis for later initiatives that will

aid the poor directly. Assessing the poverty alleviation features of
PHND is thus not as simple and straightforward an exercise as it might

first appear.

Approach

A review will be undertaken of the Department's lending experience to

date. Recommendations will then be formulated for improving the

poverty focus of population, health, and nutrition projects.

How/When to Gauge Progress

The review will begin in FY86. All work, including development of

recommendations for strengthening the poverty impact of PHN
activities, should be completed within twelve months.

November 16, 1984



MONITORING AND EVALUATION

Description

Identification of criteria for monitoring and evaluating the
effectiveness of population, health and nutrition projects and

programs in developing countries, including the development of the

analytical methods and management information systems that are
required. To this end, an appropriate and consistent approach to

these subjects in Bank projects should be developed, and progress made
in introducing necessary reforms in borrowing countries.

Background

Various approaches are currently used regarding the introduction of

management information, monitoring and evaluation systems into PHN
projects, and this element of sectoral planning is particularly weak

in developing countries. Moreover, performance of components of Bank

projects covering these areas appears to be unsatisfactory. Data

systems on which allocation decisions must be based are invariably
inadequate and the highly technical skills needed for data analysis

are often unavailable. There is need to develop and apply in actual
country contexts practical methodologies for evaluating alternative

approaches, guidelines for the establishment of efficient management
information systems and opportunities for development of local

analytical skills. While generally agreed to be of great importance,
the amount of attention given to these subjects is, in part, due to

lack of a clear and consistent policy, invariable inadequate, both in

the Bank and in the countries themselves.

Approach

Review of (a) approaches including Bank experience, to evaluating

population, health and nutrition activities and examples of their
application to the setting of priorities in specific country contexts;

(b) state of data availability and management information systems
based on experience in sectoral work and assessment of information
needs in PHN sectors; (c) monitoring and evaluation components as
designed and implemented in past and ongoing projects and the extent
to which they help promote local evaluation skills. Research will be
done to the extent possible in the context of operational support and

using lessons from other sectors. Production of guidelines will also
be an important activity.

Evaluation

Ultimate outcome will be improved ability among managers in borrowing
countries to make decisions based upon efficient management
information systems. An intermediate outcome will be the improved
understanding among Bank staff of the issues involved, and this should
be evidenced in an increasting proportion of projects over the next few
years.
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T HE WORLD BANK INTERNATIONAL f INANC C.ORPOH A T ION

OFFICE MEMORANDUM
DATE November 5, 1984

TO OPS Directors

FROM S. Shahid Husain

EXTENSION 72283

SUF3JF T OPS Planning Guidelines and Timetable

1. The next stage in our planning process is to convert agreed strategies
for achieving agreed objectives into costed tasks with deadlines--i.e.,

detailed plans and budgets for FY85-87. This memorandum provides guidance

and sets the timetable for completing the next stage.

2. Resource Allocation. Your FY86 and FY87 plans should be based on

your FY85 approved departmental budget levels of dollars and positions, as

modified in Attachment 1. The modifications of higher-level "other output"

position totals include:

+1 CPD, to assist with SALs and Paris Club coordination

+1 PHN policy unit
+3 PPD; one each to assist withi

(a) the PIR and related work;

(b) identifying and analyzing trends and patterns; and

(c) environmental work.

In addition, PHN should request whatever additional resources are needed for

their operational work, and EDI should request the positions needed to

implement the Husain Plan. PPD should also assume an increase in support

to Regions for PSM work. In generating your plans, you should give emphasis

to GORs (i.e., the evaluation of experience) and hold research at or bel6'
maws=ar's level. You should ensure that ,your salary and 'infernal computing
totais equal the amounts shown in Attachment 1; all other budgetitems are
fungible. Youri submission will have three parts: objectives, cover

memorandum, tables. ~

3. Objectives and Strategies. It will not be necessary to redo your

strategy memoranda to reflect our discussions. Some of the statements of

objectives, however, are too broad or vague (e.g., insufficiently specific

or all-encompassing statements of intent to improve policy, sector work or

lending) to reflect adequately the strategic analyses that should drive your

work planning. Moreover, a few may require modification to reflect our

-discussions. Concerning the required revisions, Mr. van der Tak or Mr. Selowsky

will be in touch with you. You may wish to rework some of the other statements

of objective for your own planning and management purposes, but are not
required-o do so Please, in any event, provide Mr. Richardson by

November 19 ith((a)a complete set of your objective statements typed in
-final--and T a one-sentence summary of each objective, for provision to
Mr. Stern, in the style and format attached (Attachment 3).

P1866
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4. Cover Memorandum. Your proposed costed FY85-87 plans and FY86
budget will bc due in my office January 7 under a cover memorandum which
shoul4:

summarize in one or two pages, highlights of your plan;
j) include a paragraph on Sub-Saharan Africa, in which you

roughly estimate for FY86 and FY87 the dollar resources,
if any, beyond those shown in the total for the SSA
objective, which will be devoted to work (other than
headquarters OAR) on Sub-Saharan Africa;

c) cite or discuss the three or four principal end-products
you will produce in FY86;

t d) explain your need for and intended use of the additional
resources proposed for your Department in Paragraph 2
above*; and

e) raise any issues to which you wish to draw attention.

5. Tables. The same tables that we have used during the past year
will be required for the FY85-87 plan. In prepjargng the plan and budget,
your unit chiefs will need to review the Table X, which contains information
by unit. You wj need to review the DiRT1at leasJ, for policy, research,
and GORs; the (DIR5 <(tasks by objective); and the DIR2 (summary Table of
totals by objective and activity). In presenting your 3-year Departmental
plan to me, you should submit five copies of: the bIRlC'for research, policy,
and GORs, pIR2, DIR4 and the '3-year'DIR' and the nput 1Ai'forms for
new FY86 and FY87 Research and Major Policy tasks.

6. Procedures. My office will provide all of the LOTUS programs
necessary to complete the tabular presentation of this exercise, will
produce aggregate tables for the Vice Presidency, and will be available
to assist your Administrative Officers in running the programs. If, as a
result of our strategy meetings or your planning process, you need to add
or delete objectives, you should call Mrs. Scherr to obtain new objective
codes or delete previous ones.

7. Timing. Attachment 2 presents a schedule of work for this year's
planning cycle. As you will note, it is quite compressed, especially with
respect to work to be performed by the Administrative Officers, who will
be occupied in preparing the FY85 mid-year review from December 24 through
January 11. Because, this year, physical preparation of the required
Tables will be time-consuming (next year, with the Core MIS in place and
access to FOCUS software on the mainframe, it will be less so), it is
essential that your managers and staff adhere to the deadlines indicated
for providing information to the Administrative Officers, especially the
November 16 and December 19 deadlines.

* PPD should also separately justify and not include in the Tables any
resources (other than the costs of the project computing adviser)
required for COMPASS development, training and maintenance.
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The major events in the cycle are the following:

Nov. 5 - Nov. 16 Units prepare Inputs lA, 1B and 2, and
DIRlA and DIRlB for FY86 and FY87.

Nov. 19 Directors furnish to OPSVP final statements
of objective and summary page.

Nov. 19 - Nov. 30 Administrative Officers' input data, using
LOTUS programs furnished by OPSVP.

Dec. 3 - Dec. 19 Administrative Officers generate X Tables for
Unit reviews and then DIR Tables for Depart-
ment reviews. Departmental reviews completed.

(Dec. 24 - Jan.11 Mid-year Review)

Jan. 7 Departments send FY85-87 plans and proposed
budgets to Mr. Husain (5 copies)

Departments send cover memos to Mr. Husain (5 copies).

Jan. 14 - Jan. 25 Departments discuss plans with Mr. Husain.
Departments send amended final costed FY85-87
plans and proposed FY86 budgets to Mr. Husain
(no cover memo required).

Feb. 11 OPS submits proposed FY86 plan and budget to
Mr. Stern.

8. EDI should provide the requested cover memorandum, a Table Vlk
and a dollar budget, plus any other Tables produced from the EDI system
believed to be appropriate.

9. PHN should submit the same material as the other Departments for
its non-operational work and, for PHN operations, should submit FY85-87
plans based on operational needs discussed with Mr. Stern, including a
Table Vlk, a dollar budget Table, and an L Table.

10. CGIAR should submit its budget request by January 25 in the usual

manner.

Attachments

cc: Messrs. van der Tak, Richardson, Selowsky
Mesdames Scherr, Litan, Kulvet
OPS Administrative Officers



FY86/FY87 OPS DEPARTMENTAL BUDSET PROPOSALS
--- - - -------------------------- Attachmaent 1

Total
OPS 0VP AOR CPD EDI a/ EDT PHN b/ PPD c TRP WUD

::sitions

agh vel 292 7 44 32 23 51 63 31 20 21
lssistant Level 78 1 8 10 3 21 15 9 4 7

eretarial Level 169 4 25 16 12 43 29 16 11 13
;pecial

onsultant Staffyears 77.7 -- 8.6 5.8 4.? 14.8 19.0 15.1 3.9 6.5

Ttal :oi!ar Budget $000s)d/ 40563.0 1$49.0 4735.0 407,0 t!272. 2429.0 02,. 0 43100 2142.0 2963.0
-i Ahich)

r22w59.0 551 54 2367 4~7 1662 4421 2577 1543 117
nternal Computing 706.0 66 127 114 19 120 12 153 50 45

-lutes any aditional gr-wth to be requested
,n mine with the 1?23 Husain Rport.

des ! aditizna! higher level positior
for ther ]utpt work by PHNPR. but E :Cludes
any add:ticral growth to be requested for

cpraioal needs.

I-:!udes i acditional higer level pcsitions frr
iner Output work, but excludes any addtional
grcwth to be requested fCr public sector
mana;ement support to Regions.

4

This reflects the,FY85 distributed budget plus
salaries allocated by PLD in September plus computing
re:uested by departments in the FY65 bucet -lus P
position-related costs ($75,000 per position) in 1P, i1.2.34

ED1, PHN, and PPD.



UPS PLANNING CYCLE: NOVEMBER, 1994 - MARCH, 1985

Week of: Nov. 5 Nov. 12 Nov. 19 Nov. 26 Dec. 3 Dec. 10 Dec. 17 Dec. 24 Dec. 31 Jan. 7 Jan. 14 Jan. 21 Jan. 28 Peb. 4 Feb. 11

OPS Managers and Staff

1. Depts. meet with Mr. Husain on strategy memo

2. Unit managers and staff prepare Inputs IA
and 18, DIR IA and 19 -----------------

4. Unit chiefs review FY85-87 plans --------

6. Directors review FY95-87 plans ----

7. Directors send FY85-87 plans to Mr. Husain

8. Depts. meet with Mr. Husain on FY85-87 plans

9. Depts. make minor revisions to plans

10. Directors send final FY85-87 plans to Mr. Husain

Administrative Officers

2. Prepare Input 2 for units ----------------

3. Input all data for FY06 and FY87 -----------------

4. Prepare Tables Y for unit chiefs --------

5. Correct Tables X and Prepare Tables IC, DIP 4,
DIR 5 (3-year) for Directors --------

6. Make revisions to FY85-87 plans and prepare
Table DIR 2 --------

9. Make minor revisions to plans -

Mid-year Review of Manpower and Dollar Budgets -------------- ----------

OPSVP

2. Prepare FY5-87 disks and VP Table formats --------------- -------- --------
7. Prepare VP Tables
It. Prepare FY86 budget and submit to Mr. Stern

Mid-year Review of Marpcwer and Dollar Budgets



Attachment 3

Projects Policy Department (PPD)

Quality of Project Work: General. Support the Loan Committee,

track and evaluate trends and patterns in the multi-sectoral

aspects of project work in order to identify areas in need of

improvement, streamline the advice and review process, and

enhance productivity.

2. Intit~utioi Building and Publi[c~ Sedtdr Management. Provide

operational support and policy leadership in selected areas,

especially public enterprise reform, management of people-

oriented sectors, and institutional aspects of public invest-

ment programming and economic management.

3. Quality of Technical Assistance. Enhance the effectiveness of

Bank-financed and Bank-administered TA.

4. Quality of Project Work: Human Factors. Improve the Bank's

ability to address human factors, including the role of women

in Bank project work.

5. Policy Leadership and Operational Support: Enrivonment.

Initiate the treatment of environmental and natural resources

constraints to sustainable development in country development

strategies, and improve its treatment in Bank operations.

6. Procurement Policy. Improve and disseminate procurement

policies and procedures to enhance the efficiency and equity

of procurement practices.

7. Quality of Financial Analysis. Improve the financial management

and analysis of projects mainly through improved policy and

guidance material, intensive training, and better use of computing.

8. Tolicy Leadership and Operational Support: Science and Technology.
Provide a substantive focal point for keeping Bank policy

and operations fully contemporary with emerging research

and development findings and applications.

9. Quality of Project Economic Work. Improve project economic analysis

of Bank projects through staff training and improved guidance

material.

10. Aid Coordination. Maintain effective liaison and coordinate

cooperative relationships with other organizations.

11/20/83
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THE WORLD BAN, INTFRNATIONAL FINANCE CORPORATION

OFFICE MEMORANDUM
DATE October 9, 1984

To Mr. John D. North, Director, PHND

F ROM David de Ferranti, Acting Chief, PHNPR

EXTEN K)N 61579

ssJEijT Future of Demographic Work in PHND

Recently you asked for a brief note on the role of the

Demographic Group /in the Policy and Research Division. Our response,
presented herewith, focuses on the questions: (i) What should be the
functions of the Group? and (ii) Where should it be located -- includ-

ing whether it should continue to be housed together as a group, rather

than, say, dispersed among the operating divisions?

In concentrating on these issues, one naturally assumes certain

things -- in particular that (a) the Bank should do demographic work and

(b) PHND should take a special interest in what that work consists of

and where it is located. I presume there is general agreement on these

points. Considering the substantial and still growing needs of PHND

staff for demographic data as input in operational work, it is difficult

to imagine how the Department could carry out its responsibilities well

without strong demographic capabilities somewhere in the Bank -- even

given the existence of competent groups elsewhere.

An obvious further question is whether the current resources of

the Group (especially staff and computational equipment) are

appropriate, given whatever is concluded about what its functions and

locational arrangements should be. I defer that for subsequent
discussion.

Proceeding then to the three main questions of interest now, a

summary answer to each follows. More detailed discussions are included
in the attached notes prepared by K. Zachariah and A. Hill.

WHAT SHOULD BE THE FUNCTIONS OF THE DEMOGRAPHIC GROUP?

It is recommended that the Group should continue to perform all

of its current functions. In addition, consideration should be given to

expanding into certain new areas.

Its current functions are:

(1) Support to PHN sector work: This includes sector mission

participation, necessary background demographic analysis,

1/ The Demographic Group currently includes: one senior demographer
and three research assistants, working together as a unit; and one

other demographer occupied entirely in operational support.

.... /2
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construction of population projections, and drafting of the

population sections of sector reports. When staff time is

lacking, advice is provided on suitable consultants and their

work supervised if desired.

(2) Support to PHN project work: This involves preparation of

population projections on various assumptions of family

planning program trends, and evaluation of demographic data

collection capabilities in countries requesting Bank assistance

in data collection.

(3) Support to country economic work: For economic reports,

sections are written on demographic trends, population

projections, and consequences of population growth, usually

requiring mission participation and some background demographic

analysis.

(4) Support to WDR: On behalf of the EPD (ERS), data are compiled

for the population and related tables of the World Development

Indicators. Usually these tables relate to population

estimates and projections, birth rates, death rates, fertility

rates, mortality rates, etc. However, the number, format,

content, etc. of each table is decided each year in

consultation with EPD and WDR team.

For the 1984 report, the unit provided several additional

tables needed for the special report on population (Population

Data Supplement).

(5) Bank Publication on Population Projections: The World

Development Report publishes only a part of the estimates and

projections produced by the Unit. A full report is published

each year by the Division in its Technical Notes Series. From

1984 onwards this report will be published by the Publication

Department as a Bank Report under the title: World Population

Projections: Short and Long-Term Projections by Age and Sex

with Related Demographic Statistics.

(6) Advice to Operations Staff: Beyond the generation of

projections, the Group responds to requests from operational

staff on diverse issues requiring demographic expertise. This

involves evaluation of demographic data, estimation of

demographic trends from incomplete or unreliable data, and

writing up of reports on the demographic situation in a country

or region, consequences of population growth, etc.

(7) Liaison with UN: Periodic contacts are maintained with the UN

staff concerned with population estimates and projections.

Since 1971, the senior demographer has been the Bank's

representative in the UN Inter-Agency Working Group on

Demographic estimates and projections.

../3
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(8) Research: Staff of the Group initiate and carry out demographic

research. Recently, involvement in research has been declining,

and-at present there are no projects ongoing and 
none in the

pipeline. However, the senior demographer remains extremely

inttrested in originating new projects if sufficient resources

can be made available.

(9) Training on Demography: The Demographic Group has taken part

in EDI sponsored training courses, and other training programs

organized by the Bank for Bank staff. It has also organized

short courses specifically for PHND staff.

With respect to additional areas that the Demographic Group

might become involved in, much will depend on 
PRD's other priorities as

they evolve over the coming year, and on the availability of additional

resources. Some possibilities worth considering include:

(1) Technical Support to Monitoring and Evaluation in PUN Projects.

Bank demographers can assist in the continuing development 
and

implementation of information systems and evaluation of 
project

effectiveness, both areas that are underdeveloped and

unsatisfactory at present, particularly in the health field.

Demographers have long been concerned in the general development

of nuts-and-bolts family planning monitoring and measurement,

and can cover many issues relating to general health statistics

and epidemiology.

(2) Assistance in assessing the demographic impact ofBank projects

and programs: This is a natural extension of becoming more

involved in monitoring and evaluation. Besides assisting in

impact assessment generally, the Demographic Group could aid on

certain special issues -- such as impacts on population

mobility.

(3) Development of Reliable Demographic Data in Countries Where Such

Data Are Now Lacking (Sub-Saharan Africa in particular):

Demographic data are extremely unreliable in many countries of

the world, especially in the Sub-Saharan region. Yet, very

little has been done by the Bank to remedy the situation. PHND,

through its projects funds (funding for census operations,

national surveys, etc.), and/or through an active participation

in WFS-type projects, can make a useful contribution.

Other possible candidates for new emphasis are discussed in the

attached backup papers.

WHERE SHOULD THE DEMOGRAPHIC GROUP BE LOCATED?

It is recommended that the Group should continue to be located

in PRD. The principal other options are: (i) move it outside the

Department (e.g., to ERS) or (ii) break up the Group as such and

distribute the staff around the operating divisions. Both have serious

drawbacks.

./4
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Moving the Group outside the Department would potentially have a

serious negative effect on the ease with which operational staff can

arrange truly useful and timely demographic support for project and

sector work. Since the Group moved into the Department in 1982, there

has been a.sharp increase in its involvement in operational work with

substantial benefits for both sides. Demand for demographic services

now routinely far exceeds what can be supplied with the limited staff

available. To go back to the pre-1982 arrangements would risk undoing

all that progress.

The other option -- distributing the demographic staff around

the operating divisions - makes no sense given both (i) the

cross-regional nature of much of the Group's work (e.g., support to WDR)

and (ii) its small size (only two demographers apart from the research

assistants; and only one engaged directly in project and sector work

support).

Keeping the Group in the Department as a cohesive unit in PRD

not only facilitates the support role but also has other advantages. It

assures the Department a leadership role within the Bank in an area that

closely relates to PHND's primary operational responsibilities. It

provides a focal point for attracting high quality demographic staff --

many of whom would not be so interested in positions dispersed around

other units. And it serves as a nucleus to support analytic and

research initiatives relating not only to demographic questions but also

to the Department's overall goals and strategies.

DdeFerranti:lcj

cc: All PHNPR Staff



K. C. Zachariah
PHNPR, Sept. 26, 1984

Demographic Work1 / in the Bank - Development,
Current Status, Future Directions

1. Development

Development of demography in the Bank as a separate discipline

started with the establishment of the Population Projects Department in

1968 and a Population and Human Resource Division (PHRD) in the Economic

Department. Initially, a research assistant with demographic background

was appointed with the main responsibility of preparing one-page data

sheets on population for use by country economists in their economic work.

No effort was made to evaluate data or provide any analytical support. All

analytical works in demography needed by the Program and Project staff were

done by consultants.

As the need for in-house expertise increased, a senior

demographer joined PHRD in 1971. With his appointment, demographic work in

the Bank expanded in several directions. The provision of population data

sheet continued for some more time without any change. The Bank joined the

UN family of demographers in the anlysis and development of demographic

data and began participating in the work of the UN Inter Agency

Sub-committee on population projections; the analytical work needed by the

Bank staff was increasingly carried out within the Bank; and a program of

research in demography 2! was initiated. The first set of in-house

1/ Demographic Work is defined as:

a. Collection, evaluation and adjustment of population data i.e.,

population size, distribution, composition, components of

population growth -- births, deaths and migration -- proximates

determinants of births -- marriage and family planning, etc.;
estimation of demographic measures.

b. Analysis of dynamics of population growth i.e. interrelationship

among demographic phenomena.

c. Analysis of interrelationship between demographic factors and

socio-economic variables.

d. Population projections

e. Analysis of consequences of population growth, distribution and

composition.

2/ Demographic research is defined to include:

- new information on a demographic phenomena;

- new information on the interrelationship among demographic

variables;
- new information on the interrelationship between demographic and

socio-economic variables; and
- analysis of the consequences of population growth or other

demographic changes.
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population projections for all Bank-member countries was issued as a staff
paper in 1974.

The next stage in the development of demography in the Bank came

with the Bank's,-decision to produce the World Development Report and

include in it a set of tables on population. This work required thorough
evaluation of population data of all countries, their internal consistency
as well as consistency across countries. The work also expanded because of

a decision to prepare demographic briefs of all major countries as a

follow-up of the Berelson Report (1977), to organize research on migration
and fertility, and to participate in selected economic missions in
countries with special demographic problems. All these greatly strained
the work load of the demography staff which at that consisted of a senior
demographer and a research assistant. The staff was, therefore, expanded
to include a total of 3 full-time research assistants, a full-time
researcher and some part-time research assistants.

2. Current Status

In 1982 the Demographic Unit moved to PUN. At that time the
staff consisted of:

- a senior demographer

- a demographic consultant (full-time)
- 3 research assistants

In 1984, the full-time consultant became a regular staff of the PHNPRD.

The Demographic Unit in PHN provided all the services which the
former unit in PRRD used to give. There were, however, expansions in some
activities and contractions on others. The nature of the current
activities and types of services provided are briefly described below:

Support for WDR

On behalf the EPD (ERS), the Demographic Unit prepares population
and related tables for the World Development Indicators. Usually these
tables relate to population estimates and projections, birth rates, death
rates, fertility rates, mortality rates, etc. However, the number, format,
content, etc. of each table is decided each year in consultation with EPD
and WDR team.

For the 1984 report, the unit provided several additional tables
needed for the special report on population (Population Data Supplement).

Bank Publication on Population Projections

The World Development Report publishes only a part of the
estimates and projections produced by the Unit. A full report is published
each year by the Division in its Technical Notes Series. From 1984 onwards
this report will be published by the Publication Department as a Bank
Report under the title: World Population Projections: Short and Long-term
Projections by Age and Sex with Related Demographic Statistics.
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Population Estimates and Projections for Economic and Sector Work

In addition to the population projections included in the WDR and
the Bank publication, other projections, taking into consideration
alternate trends in fertility, mortality and migration rates are requested
by economists and project staff. This work has increased considerably
since the Unit moved to the PHN.

Until recently, the unit was rarely involved in population
estimates and projections at sub-national level. Requests for such work
is, however, increasing. The computer program for such work is not well
developed and, therefore, the staff time devoted for this work is quite
considerable.

Demographic Expertise

The staff of the unit are well acquainted with recent advances in
substantive demography and are well qualified to participate in or locate
consultants and provide other demographic assistance in economic and
project works. The present staff is particularly well qualified for
evaluation of demographic data, estimation of demographic measure from
incomplete or unreliable data and in writing up reports on the demographic
situation in a country or region, consequences of population growth, etc.
One of the staff is now engaged in such activities providing project
support on a full-time basis.

Liaison with UN

Staff of the Demographic Unit are in periodic contact with the UN
staff concerned with population estimates and projections and have acted as
Bank's liaison with the UN for demographic data. Since 1971, the senior
demographer has been the Bank's representative in the UN Inter-Agency
Working Group on Demogrphic estimates and projections.

Since moving to PUN, the demographic staff's participation in UN
sponsored meetings and conferences has greatly diminished. The unit's
contacts with UN Regional Commissions have mostly disappeared.

Research

Another casualty of the movement to PHN is staff participation in
research. While all the projects carried over from PRRD were completed, no
new projects could be started. There is none in the pipeline.

Training on Demography

The Demographic Unit used to take part in EDI sponsored training
courses and other training programs organized by the Bank for Bank staff.
Since moving to PRN, the demographic staff were not requested to
participate in such training courses. However, the unit has organized
introductory training courses in demography for the PRN staff. So far two
such courses have been given. The first one was fairly successful, with
about 12-15 staff participating. The second one (Sept. 1984) was a failure
from the point of view of attendance.
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3. Future Development

Between 1971 when a senior demographer joined the Bank and 1984

when the next addition at the professional level was made, development in

demography in the Bank has been mainly through building up in-house

capacity to collect, evaluate, analyse and provide internationally accept-
able demogrpahic data for Bank economic and sector work and through help in

writing up economic and sector reports. The Bank has now a good reputation

in the international community as a major source of demographic informa-

tion. The unit's direct contributions in research, and participation in

economic and sector work have been significant in terms of percent of staff

time devoted for this task, but small in terms of total international or

Bank-wide impact. Since the de facto appointment of a second professional

level demographer, participation in population sector work has increased,
but contributions to economic work for the Program Departments remained
insignificant. Research activities have taken a precipitous downward

trend.
The location of the Demography Unit in PHN has contributed

towards a very rapid increase in the utilization of the demographic

expertise by the project staff, but utilization in the reverse direction,
that is, utilization of project opportunities by demography staff is yet to

be realized. This is where much of the future development of demography in

the Bank lies. A much closer involvement of the Demographic staff in

selected components of project development and their implementation can

take demography to the next stage of development in the Bank. Considerable

potentials exist in three areas:

- development of reliable demograhic data in countries where

such data are now lacking (Sub-Saharan Africa in particular)
through project funding of census and survey operations;

- development of demographic research through participation in

project funded research, monitoring.and evaluation studies,

etc.;

- direct participation in economic and sector work in countries

where there are special demographic problems.

Demographic data are extremely unreliable in many countries of

the world, especially those in the Sub-Saharan region. This was wellknown,
but was brought home more forcefully by the recent study of African

population problems in the Division. Yet, very little has been done by the

Bank to remedy the situation. Attempts to improve the situation gradually
through Research Committee funded projects are unlikely to succeed (as
shown by the fate of the Sierra Leone mortality study). PHN, through its
projects funds (funding for census operations, national surveys, etc.),

and/or through an active participation (including partial funding) in
WFS-type projects can remedy the situation to a great extent. The
demography staff can play a very vital role in the effort.

It is an irony that demographic research has suffered by the

unit's movement from the economics complex to PHN. Many people predicted
this outcome. Yet, the impact could have been the other way around. It
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should have been possible to do demographic research much more easily in
PHN than elsewhere in the Bank. Most of the Bank population projects have

research componen ts, baseline surveys, monitoring and evaluation

components, etc. These project components give excellent opportunities to

the demographic spaff for data based research in demography especially in

fertility and mortality. If the staff are given a chance to participate in

these projects (from design to analysis), the project components will

benefit from their expertize and the unit will benefit from exposure to

current information. The benefits to the Bank and to international

community will be considerable.

In the past, the demographic staff's participation in economic

and sector work has been sporadic. However, with the appointment of a

second demographer, participation in project work has picked up. The

project work in much more than that can be done by one person. Even today

staff participation in economic work is very rare.

Several methods have been tried in the past to improve the

quality of population analysis in economic reports (training of economists,
writing guidelines, etc.) but none had any major impact. What the country

economists wanted most was actual participation in economic work by

population experts. One professional level demographer with broad training

in population assigned especially for country economic work could make a

significant impact over a period of time.

In addition to these new areas, some of the older areas will

require continued development.

The task of making population estimates and projection will

remain the foremost task of the unit for some time. This work is now well

established and is carried out smoothly. Two essential elements for the

continued international acceptance of its results are:

- close supervision and guidance by a senior demographer with

international experience and contacts; and

- close collaboration with the UN family of demographers doing

similar work in UN Agencies and Regional Commissions.

In the immediate future, the component which will require urgent attention

is international migration. This component was introduced for the first

time in 1984. On a closer look the present package is prone to serious

criticisms. There is also a need to prepare computer packages suitable for

use in personal computers so that more PHN staff will be able to make
population projection themselves.

In view of the increasing importance which the Bank population

estimates and projections is receiving, it will be desirable to get the

Bank's methodology of projections reviewd by a group of suitable outside

demographers.

Until this year, the Demographic Unit was not involved in the

evaluation, maintenance, and estimation of family planning measures. There
are several advantages in the unit taking up this work. For some of the
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family planning user rates, the denominator is obtained from the population
estimates made by the unit. There is no other central place to handle this

data. The EPD which used to put together the WDR tables, is not the best

palce to do this work as past experience has shown. Therefore, the unit's
work program ha. been expanded to include collection, evaluation, and
analyses of family planning data. The consultancy work being done by John
Bongaarts will provide the needed computer software. Further developments
will be needed as experience accumulates.

Training did not occupy much of the time or resources of the

unit. The way it is organized now is ineffective. Either it should be
discontinued or given in a different environment where the participants can
get away from their bread and butter work. We feel that there is a real
need for giving demographic training to the PHN staff periodically.

4. Appropriate Location of the Demographic Unit in the Bank

This was a pertinent question in 1982 at the time of
reorganization, but it should not be a question now. Time has answered
this question very convincingly.

After more than two years, the usefulness of locating the unit in
PHN is now well appreciated. Until this move, there was very little
interaction between the demographic staff and PHN project staff. Now the
requests for demographic assistance from the project staff is more than the
unit can handle. The demographic staff has also benefitted by the close
contact with project staff. They can benefit much more if opportunities
are given to participate in project components related to their fields of
interest. The results of interaction are evident in the improvement of
the quality of demographic analysis in the project related reports and in
the demography unit's work program.

As in 1982, some may be thinking that EPD is the appropriate
location for the Demographic Unit. This thinking is based on the
misconception that the only purpose of the Demographic Unit is to produce
the WDR tables. Even for this, a movement to EPD will be a very
short-sighted step. The present staff, if moved to EPD, will continue
producing the WDI tables with some care taking into consideration possible
errors in the data and making sure about internal and intercountry
consistency. However, no demographer at the senior level is likely to
remain long with EPD just to produce WDI and sooner or later the work will
be done at the research assistant level without supervision at a senior
level. Nature demographic judgements and international contacts are
essential for continued acceptance of Bank work in this areas by
international community. This may not become evident until a breakdown
occurs.

The loss to PHN will be equally serious unless enough
demographers are appointed in the project division to remedy the loss.

Research has suffered as a result of movement to PHN. But as
mentioned above, this situation need not continue for long. In any case,
location in EPD will kill the research opportunities for the demographic
staff.



THE ROLE OF DEMOGRAPHY IN THE BANK

Role of Demography

In an operational institution like the Bank, the principal role
of demography must be operational support. At present the demographic
staff are supplying the following types of support:

(1) Support to PHN sector work: This includes sector mission
participation, necessary background demographic analysis, construction
of population projections, analysis of consequences of population
growth, and preparation of the population sections of sector reports.
When staff time is lacking, advice is provided on suitable consultants
and their work supervised if desired.

(2) Support to PHN project work: This needs more development (see below)
but has included preparation of population projections on various
assumptions of family planning programme trends, and evaluation of
demographic data collection capabilities in countries requesting Bank
assistance in data collection.

(3) Support to country economic work: This includes preparation for
economic reports of sections on demographic trends, population
projections, and consequences of population growth, usually requiring
mission participation and some background demographic analysis.

(4) Preparation of basic demographic indicators and population projections
for general use: Published every year in WDR and WDI, and widely used
both inside and outside the Bank. Because of the Bank's special
relationship with governments, can often be based on fuller and more
up-to-date data than other .organizations,. and can be adapted to the-
needs of particular countries when necessary.

The best proof of our success in these various types of
operational support has been the growing demand for our services wherever
they have been initially used, to a level where we have not sufficient
staff and time to handle all the requests that come to us.

There are also additional ways in which the role of demography inoperations should be expanded, of which the three most important are:

(1) PHN Project monitoring and evaluation: Bank demographers should be
participating in the continuing development and implementation of
information systems and evaluation of project effectiveness, both
areas that are underdeveloped and unsatisfactory at present,
particularly in the health field. The ultimate measure of a health
project's success is improvement in health status, including mortality
levels, and of a population project's success, reductions in fertility
levels; the measurement of both properly belong to the field of demo-
graphic data collection and measurement. Demographers have also been
long concerned in the general development of nuts-and-bolts family
planning monitoring and measurement, and overlap to some extent with
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the field of general health statistic, and epidemiology, so that

demographic expertise could properly be called on in these facets of

project monitoring and evaluation also.

(2) Assessment of demographic impact of Bank projects and programmes: The

impact of overall Bank operations on health, nutrition and population

mobility (to take just three examples) can be considerable; yet such

considerations are at present rarely taken seriously into account in

either design or evaluation stages. Again, demographers are uniquely

qualified to assist in such assessments and hence in the integration
of the full range of Bank operations into a coherent multi-sectoral

strategy for each country.

(3) Development of economic modelling: Much work is being done in the Bank
on economic modelling, including manpower, migration and employment
models, which is directly used in operations for policy simulations
and economic and manpower projections. The demographic component of

such modelling, however, has generally been sketchy. Some work in
integrating demographic projections into economic models is already

planned for FY 85 in the context of demographic support work for the

upcoming Ivory Coast CEM, but a more formal programme of development

is needed.

Staff Levels

To carry out the current heavy work load of support for PHN

sector and project work, country economic work, and preparation of general

indicators and projections, there are at present:

I Senior Demographer
3 Research Assistants to the Senior Demographer
I Demographer for operational support

The senior demographer and his assistants form a unit within the

PhN Policy and Research Division called the Demographic Unit, but there is

no formal recognition of, or institutional status accorded to, this group.

Clearly this level and pattern of staffig is inadequate even to

the present work load, let alone the additional activities outlined above.

A more appropriate staffing pattern could be as follows:

(1) A system of "regional" demographers, working in the PHN operational

divisions, reporting to operational division chiefs, but maintaining

links with a formal Demographic Unit (see below). They would carry

out all operational support activities for their countries, for both

PHN and the Regions: they would also be responsible for preparing

tailor-made population projections for all their countries for both

operational work and as input to the general indicators prepared by

the Demographic Unit. (The UN has a similar system, with Regional

Offices submitting estimates and projections for countries in their

region to the Population Division in New York who then prepare the

final set based on those submitted).

Ideally there should be six such regional demographers, one per

Bank region. As a first stage, however, three could be appointed, one per
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operational division of PHN. At a later stage, as the workload became

demonstrably too great for three alone, or if PHN were to regionalize, the

number could be expanded to 6.

(2) A formally established Demographic Unit within PHNPR (or attached to

the Front' Office like the Advisors) containing:
1 Senior Demographer: to direct research (in cooperation with DRD

staff); to direct the development of the role of demography

within the Bank in directions such as those outlined above; to

exercise some general supervision fo the regional demographers,
in particular coordination and critical assessment of population

projections; to carry overall responsibility for preparation of

demographic indicators for general Bank use.

1 Demographer: to handle the actual preparation of general

demographic indicators and population projections for WDR and

other Bank uses: to assist the senior demographer in whatever is

the demographic research programme.
I Research Assistant: to work for the Senior demographer and

second demographer.

In addition, it might prove useful later to add another

demographer whose primary responsiblity would be technical in-depth

demographic analysis of the kind sometimes required in operational support,
but needing more time than a regional demographer may have available.

Examples might be radical reassessments and revision of estimates of

country demographic levels and trends, often following the appearance of

some massive new data set (recent cases are Indonesia, Bangladesh,

Zimbabwe, Philippines, Rwanda, Ivory Coast), or occasionally even primary

analysis of data sets whose analysis and utilization will otherwise be

delayed (a recent case being Bank analysis of the previously unanalyzed

1977 Malawi census for use in the 1981 CEM). Such work typically requires

a couple of months of solid technical work and report writing, sometimes in

the country itself, and hence is difficult to fit into a crowded schedule

of general operational support. Consultants can be and are hired for such

tasks, but it may prove more efficient and more satisfactory to have the

necessary resources easily at hand within the Bank. Such an appointment

could therefore be considered at a later stage, if the operational work

load proves sufficiently weighty to justify it.

Equipment

The Demographic Unit should be equipped with at least I

micro-computer, for the joint use of the senior demographer, other demo-

grapher(s) and research assistant. Since access to research assistance is

likely to be limited for the regional demographers, they siiould be equipped

with a (portable) micro-computer each, so that they can carry out all their

own analysis and projections both in Washington and on mission.

With such a system, tne regional demographers could work in the

closest collaboration with their colleagues in PHN and Programmes, become

thoroughly familiar with their countries' socio-economic as well as

demographic characteristics and Bank programmes, and maximize the

usefulness of their contribution to all sectors. The Demographic Unit in

turn would be freed of much of the burden of routine projection preparation
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and unpredictable and hasty requirements for operational support, and could

devote itself to further development of demographic activities in the Bank

and to research. Often in the past, moreover, resources were so

overstretched ,that requests for demographic assistance had to be refused,

or accommodated less thoroughly than desirable, and it was impossible to

undertake any systematic process of demand generation and sensitization to

the uses of demography in the rest of the Bank. With such a system in

place, however, each regional demographer could, accompanied by the Senior

Demographer, make a yearly round of the region's programmes and project

divisions to discuss needed assistance over the next year or two, to work

out an integrated programmes of operational support across all sectors, and

to identify any upcoming opportunities for collaboration in research or

methodological developments. Similar annual discussions could be held with

research and policy staff. Such a routine would automatically raise the

awareness of the uses and applications of demography in other parts of the

Bank and hence generate a steady demand for demographic serivces and

acceptance of the principle that the services available within the Bank

should be called on. It would not be feasible however, unless the supply

can be guaranteed to be adequate to the created demand.

October 5, 1984
Aill:lhs



INPUT 1A

TASK PROPOSAL: TEXT ACTIVITY

RESEARCH /7
DEPARTMENT: PHN MAJOR POLICY 7/

GUIDELINES' ETC. T/
OBJECTIVE: 03018: Population: Sub-Saharan Africa GOR/DMS T/

STAFF DEVELOPMENT T/
SUPPORT TO EDI T/

TASK MANAGER: Barbara Herz/Population Adviser MISCELLANEOUS T/

OTHER STAFF MEMBERS:
(with FY85 SWsX

TASK NAME: SSA-Population Strategy (P503)

BACKGROUND

Even with low life expectancy, population growth in SSA is reaching unsustainable
levels. Fertility rates are the highest in the world; there is a widespread lack of

cern among individuals and some governments about the implications of population
growth for economic development. The main objective of this exercise is to understand
the determinants and consequences of rapid population growth, and to indicate ways of
dealing with the problem. It will also help build awareness of African governments on
these issues and to work with them to improve policy. The work should tie in with Bank
country economic and PHN strategies and be useful to other donors. It will draw on the
experience of UNFPA and other donors.

OBJECTIVES OF TASK

Production for PHN of a population strategy paper for SSA (with consultation from
Regions); review papers already commissioned for this purpose and identify and direct
production of other papers needed to support this effort. Review of population
policies and programs in SSA (noting major donor involvement).

P'ROACH AND WORK PROGRAM

Based on meetings with African agencies and officials, international, bilateral,
and non-government organizations addressing population in Africa, and Bank staff in
research and operations, we are commissioning a series of papers to contribute to an
SSA strategy that we will produce. The strategy paper will be completed in February
1985; the supporting papers will be drafted by then and completed by summer 1985.

Other interested departments in OPS, ERS, EIS: CPD, EDC, EAP, WAP, IRD

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION - Summary Notation*** [ ]

African officials; international, bilateral, and non-government organizations;
Bank management. SSA strategy paper to be made widely available; papers to be made
available independently in summer 1985.
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TASK PROPOSAL: TEXT ACTIVITY

RESEARCH /~7
DEPARTMENT: PHN MAJOR POLICY /X

GUIDELINES' ETC. / 7
OBJECTIVE: 03018: Population: Sub-Saharan Africa GOR/DMS /7

STAFF DEVELOPMENT /7
SUPPORT TO EDI / 7

TASK MANAGER: Barbara Herz MISCELLANEOUS /7

OTHER STAFF MEMBERS:
(with FY85 SWs)

TASK NAME: Population Distribution Issues in SSA

BACKGROUND

Even with low life expectancy, population growth in SSA is reaching unsustainable
levels. Fertility rates are the highest in the world; there is a widespread lack of
concern among individuals and some governments about the implications of population
growth for economic development. The main objective of this exercise is to understand
the determinants and consequences of rapid population growth, and to indicate ways of
dealing with the problem. It will also help build awareness of African governments on
these issues and to work with them to improve policy. The work should tie in with Bank
country economic and PHN strategies and be useful to other donors. It will draw on the
experience of UNFPA and other donors.

OBJECTIVES OF TASK

To assess current perceptions and policies on population distribution and
migration in SSA and review future policy options for altering population distribution
and their relationship to growth oriented population policies.
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TASK PROPOSAL: TEXT ACTIVITY

RESEARCH I~
DEPARTMENT: PHN MAJOR POLICY 7X/

GUIDELINES' ETC. 7/
OBJECTIVE: 03018: Population: Sub-Saharan Africa GOR/DMS 7-/

STAFF DEVELOPMENT 7/
SUPPORT TO EDI T/

TASK MANAGER: Barbara Herz MISCELLANEOUS 7/

OTHER STAFF MEMBERS:
(with FY85 SWs)

TASK NAME: Experiments in Family Planning in SSA: Lessons Learned

BACKGROUND

Even with low life expectancy, population growth in SSA is reaching unsustainable
levels. Fertility rates are the highest in the world; there is a widespread lack of
concern among individuals and some governments about the implications of population
growth for economic development. The main objective of this exercise is to understand
the determinants and consequences of rapid population growth, and to indicate ways of
dealing with the problem. It will also help build awareness of African governments on
these issues and to work with them to improve policy. The work should tie in with Bank
country economic and PHN strategies and be useful to other donors. It will draw on the
experience of UNFPA and other donors.

OBJECTIVES OF TASK

To describe and analyze experience to date with operations research and other
experimental efforts to promote family planning in SSA, with particular attention to
analysis of costs and effectiveness for strengthening family planning accessibility,
quality and acceptance.
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TASK PROPOSAL: TEXT ACTIVITY

RESEARCH /7
DEPARTMENT: PHN MAJOR POLICY 7fi/

GUIDELINES' ETC. 7/
OBJECTIVE: 03018: Population: Sub-Saharan Africa GOR/DMS /

STAFF DEVELOPMENT 7/
SUPPORT TO EDI T/

TASK MANAGER: Barbara Herz MISCELLANEOUS 7/

OTHER STAFF MEMBERS:
(with FY85 SWs)

TASK NAME: Effects of High Fertility on Health: African Evidence
and Program Implications

BACKGROUND

Even with low life expectancy, population growth in SSA is reaching unsustainable
-evels. Fertility rates are the highest in the world; there is a widespread lack of
concern among individuals and some governments about the implications of population
growth for economic development. The main objective of this exercise is to understand
the determinants and consequences of rapid population growth, and to indicate ways of
dealing with the problem. It will also help build awareness of African governments on
these issues and to work with them to improve policy. The work should tie in with Bank
country economic and PHN strategies and be useful to other donors. It will draw on the
experience of UNFPA and other donors.

OBJECTIVES OF TASK

To review all available evidence of the effects of fertility change and family
planning programs on infant, child and maternal health (mortality and morbidity) and
summarize implications for the design of FP/MCH programs.
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TASK PROPOSAL: TEXT ACTIVITY

RESEARCH
DEPARTMENT: PHN MAJOR POLICY /X7

GUIDELINES' ETC. T/
OBJECTIVE: 03018: Population: Sub-Saharan Africa GOR/DMS /

STAFF DEVELOPMENT 7/
SUPPORT TO EDI T/

TASK MANAGER: Barbara Herz MISCELLANEOUS T/

OTHER STAFF MEMBERS:
(with FY85 SWs)

TASK NAME: Cultural Determinants of Fertility in SSA

BACKGROUND

Even with low life expectancy, population growth in SSA is reaching unsustainable
'tvels. Fertility rates are the highest in the world; there is a widespread lack of
ancern among individuals and some governments about the implications of population

growth for economic development. The main objective of this exercise is to understand
the determinants and consequences of rapid population growth, and to indicate ways of
dealing with the problem. It will also help build awareness of African governments on
these issues and to work with them to improve policy. The work should tie in with Bank
country economic and PHN strategies and be useful to other donors. It will draw on the
experience of UNFPA and other donors.

OBJECTIVES OF TASK

To review the role of cultural factors on fertility and the supply and demand of
family planning services in SSA with particular attention to analysis of the degree to
which Africa cultures will require new or alternative approaches to population program
development.
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TASK PROPOSAL: TEXT ACTIVITY

RESEARCH /7
DEPARTMENT: PHN MAJOR POLICY 7X/

GUIDELINES' ETC. 7~/
OBJECTIVE: 03018: Population: Sub-Saharan Africa GOR/DMS /

STAFF DEVELOPMENT 7/
SUPPORT TO EDI T/

TASK MANAGER: Barbara Herz MISCELLANEOUS 7T/

OTHER STAFF MEMBERS:
(with FY85 SWs)

TASK NAME: Traditional Health Workers and Family Planning

BACKGROUND

Even with low life expectancy, population growth in SSA is reaching unsustainable

-vels. Fertility rates are the highest in the world; there is a widespread lack of
concern among individuals and some governments about the implications of population
growth for economic development. The main objective of this exercise is to understand

the determinants and consequences of rapid population growth, and to indicate ways of
dealing with the problem. It will also help build awareness of African governments on

these issues and to work with them to improve policy. The work should tie in with Bank
country economic and PHN strategies and be useful to other donors. It will draw on the
experience of UNFPA and other donors.

OBJECTIVES OF TASK

To review literature and available project documentation of the potential role of
traditional healers and birth attendants in the delivery of family planning services in
SSA and assess policy and program directions for strengthening their positive
contribution to FP/MCH needs in SSA.
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TASK PROPOSAL: TEXT ACTIVITY

RESEARCH /~7
DEPARTMENT: PHN MAJOR POLICY 7X/

GUIDELINES' ETC. 7-/
OBJECTIVE: 03018: Population: Sub-Saharan Africa GOR/DMS T/

STAFF DEVELOPMENT /I
SUPPORT TO EDI /

TASK MANAGER: Barbara Herz MISCELLANEOUS 7I

OTHER STAFF MEMBERS:
(with FY85 SWs)

TASK NAME: Socio-Economic Determinants of Fertility in SSA

BACKGROUND

Even with low life expectancy, population growth in SSA is reaching unsustainable
levels. Fertility rates are the highest in the world; there is a widespread lack of
concern among individuals and some governments about the implications of population
growth for economic development. The main objective of this exercise is to understand
the determinants and consequences of rapid population growth, and to indicate ways of
dealing with the problem. It will also help build awareness of African governments on
these issues and to work with them to improve policy. The work should tie in with Bank
country economic and PHN strategies and be useful to other donors. It will draw on the
experience of UNFPA and other donors.

OBJECTIVES OF TASK

To review and analyze evidence from all WFS surveys in SSA of the social and
economic determinants of fertility in SSA with particular attention to analysis of the
degree to which these relationships differ from those in other developing regions.
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TASK PROPOSAL: TEXT ACTIVITY

RESEARCH /7
DEPARTMENT: PHN MAJOR POLICY 7X/

GUIDELINES' ETC. T/
OBJECTIVE: 03018: Population: Sub-Saharan Africa GOR/DMS I/

STAFF DEVELOPMENT T/
SUPPORT TO EDI T/

TASK MANAGER: Barbara Herz MISCELLANEOUS T/

OTHER STAFF MEMBERS:
(with FY85 SWs)

TASK NAME: Demand for Fertility Control in SSA

BACKGROUND

Even with low life expectancy, population growth in SSA is reaching unsustainable
els. Fertility rates are the highest in the world; there is a widespread lack of

concern among individuals and some governments about the implications of population
growth for economic development. The main objective of this exercise is to understand
the determinants and consequences of rapid population growth, and to indicate ways of
dealing with the problem. It will also help build awareness of African governments on
these issues and to work with them to improve policy. The work should tie in with Bank
country economic and PHN strategies and be useful to other donors. It will draw on the
experience of UNFPA and other donors.

OBJECTIVES OF TASK

To collect and analyze data on levels and future trends of demand (and unmet need)
for family planning in SSA including an assessment of indicators from available WFS and
CFS surveys including actual demand for sterilization, abortion and services for
adolescent women and assessment of how that demand pattern would change as more
( ensive MCH/FP services are offered.



INPUT 1A

TASK PROPOSAL: TEXT ACTIVITY

RESEARCH /7
DEPARTMENT: PHN MAJOR POLICY 7x/

GUIDELINES' ETC. T/
OBJECTIVE: 03018: Population: Sub-Saharan Africa GOR/DMS I/

STAFF DEVELOPMENT T/
SUPPORT TO EDI T/

TASK MANAGER: Barbara Herz MISCELLANEOUS T/

OTHER STAFF MEMBERS:
(with FY85 SWs)

TASK NAME: Population Policy Considerations in SSA

BACKGROUND

Even with low life expectancy, population growth in SSA is reaching unsustainable
lpels. Fertility rates are the highest in the world; there is a widespread lack of
c :ern among individuals and some governments about the implications of population
growth for economic development. The main objective of this exercise is to understand
the determinants and consequences of rapid population growth, and to indicate ways of
dealing with the problem. It will also help build awareness of African governments on
these issues and to work with them to improve policy. The work should tie in with Bank
country economic and PHN strategies and be useful to other donors. It will draw on the
experience of UNFPA and other donors.

OBJECTIVES OF TASK

The objective of this paper will be to develop a systematic examination of
population policy choices confronting SSA governments and international donor agencies
in the light of the postwar policy experience of the West and Japan and the specific
characteristics of Africa. The main focus will be on generic issues across countries
rather than specific country situations; however the principal decision-making level
will be considered national government.



INPUT 1A

TASK PROPOSAL: TEXT ACTIVITY

RESEARCH /T
DEPARTMENT: PHN MAJOR POLICY T/

GUIDELINES' ETC. 77/
OBJECTIVE: 03017: Population Policy GOR/DMS T/

STAFF DEVELOPMENT ~//
SUPPORT TO EDI T/

TASK MANAGER: Barbara Herz MISCELLANEOUS T/

OTHER STAFF MEMBERS:
(with FY85 SWs)

TASK NAME: Better Donor Coordination ( bl)

BACKGROUND

The first UN World Population Conference was held in Bucharest in 1974; the second

'1 be held in Mexico City in August 1984. The Bank has been involved actively in

1-4paring for the Mexico City Conference, focusing on the next World Plan of Action,
the role of donors, and the specific role of the Bank. This fits in our broader

objective of promoting better coordination and more efficient division of labor among

donors active in population.

OBJECTIVES OF TASK

The task involves several efforts: manage Bank involvement in Mexico Conference;

complete a review of other donors' population assistance programs (focusing on UNFPA,
the main NGOs, and the leading bilateral programs); assist in formulating practical

steps for carrying out the next World Plan of Action (involving other donors and LDCs)

and improving the Bank's collaboration with UNFPA, IPPF, and other donors.

APPROACH AND WORK PROGRAM

Following analysis of published material and consultation with major donors, the

. iew of Official Development Assistance for Population will be completed. (It is

already in draft, having been initiated to assist WDR VII.) After Mexico City, we will

join UNFPA and other donors and LDC officials in an effort to define next steps in

extending population assistance and donor roles. Results will be reflected as

appropriate in PHN's substantive and geographic lending strategy.

Other interested departments in OPS, ERS, EIS: CPD, all regions, IRD

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation***[

Bank management and staff; UNFPA, IPPF, and other major organizations active in

population; bilateral donors; developing country governments and NGOs. Paper on

Official Development Assistance for Population will be distributed widely as Staff

Working Paper or a Technical Note.



INPUT IA

TASK PROPOSAL: TEXT ACTIVITY

RESEARCH /7
DEPARTMENT: PHN MAJOR POLICY 7f

GUIDELINES' ETC. fj
OBJECTIVE: 03017: Population Policy GOR/DMS / f

STAFF DEVELOPMENT T/
SUPPORT TO EDI 7/

TASK MANAGER: Barbara Herz MISCELLANEOUS T/

OTHER STAFF MEMBERS: T. J. Ho

TASK NAME: Treatment of Population in Country Economic Work
(GAP G511)

BACKGROUND

Population growth is a critical factor affecting economic development in many
lifferent ways and should therefore be given prominent attention in country economic
work. This is not often done satisfactorily and there is need for guidance on the most
appropriate approach to integrate population analysis into country economic work.

OBJECTIVES OF TASK

To develop approaches to the analysis of resource and environmental consequences
of population growth and of appropriate responses to coping with the developmental
consequences of population growth. To recommend ways in which population analysis can
be integrated into country economic work.

APPROACH AND WORK PROGRAM

Special studies on population growth as a factor in specific key development
ectors (agriculture, urban development, etc.). Case studies on two or three

Sub-Saharan African countries. Paper 1: Consequences of Population Growth in SSA
(Background Paper to the SSA Population Policy Paper). Interim completion date: June
1985.

Paper 2: How to handle population issues in Bank country economic work. Interim
completion date: December 1985.

Paper 3: Follow-up in country economic work (case studies) and overall
integration of work done.

Start: March 1984
Complete: January 1987

Other interested departments in OPS, ERS, EIS: Regions, IRD

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation***[

PHND staff responsible for population sector reports and country programs staff
responsible for country economic work.



INPUT 1A

TASK PROPOSAL: TEXT ACTIVITY

RESEARCH /~7
DEPARTMENT: PHN MAJOR POLICY /7

GUIDELINES' ETC. T/
OBJECTIVE: 03017: Population Policy GOR/DMS /x/

STAFF DEVELOPMENT 7~
SUPPORT TO EDI T~

TASK MANAGER: Population Adviser/Herz MISCELLANEOUS T/

OTHER STAFF MEMBERS:
(with FY85 SWs)

TASK NAME: Review Effectiveness of Bank Population Policy and Projects (OPO (oe. O.7i)

BACKGROUND

The two objectives are (1) to assist developing countries in improving their

understanding of the determinants of mortality and fertility, the consequences of
)opulation growth, and in light of this, in adopting appropriate policies and programs,

and (2) encourage more effective use of donor assistance, particularly that of the
Bank. Thus this effort will culminate in review and modification of the Bank's own
lending program.

OBJECTIVES OF TASK

Developing country experience in population policies and programs is now
considerable. While population is a relatively new sector for project lending, the
Bank has already amassed considerable operational experience. Other donors -- notably
UNFPA, IPPF, USAID, and the Nordic countries -- have as well. Periodic review of this
experience is required in order that its lessons be incorporated in future Bank

operations and discussed with developing countries.

APPROACH AND WORK PROGRAM

A high-level task force will be created, composed of Bank staff and outsiders, to
review experience of the Bank in conjunction with other donors and the developing
countries concerned, to draw conclusions about effectiveness, and to make
recommendations about future policies. Will be run in parallel with review of Bank
research on fertility determinants.

Start: September 84
Complete: June 86

Other interested departments in OPS, ERS, EIS: CPD, PAS, all reegions

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation***[

Primarily Bank staff in first instance, possibly followed by publication for
outside audience.



INPUT IA
TASK PROPOSAL: TEXT ACTIVITY

DEPARTMENT: Population, Health & Nutrition RESEARCH [ ]
MAJOR POLICY [ ]

OBJECTIVE:05002: MONITORING AND EVALUATION GUIDELINES, ETC. [ X
GOR/DMS [ ]
STAFF DEVELOPMENT [ ]

TASK MANAGER: T. J. Ho SUPPORT TO EDI [ ]
MISCELLANEOUS [_]

OTHER STAFF MEMBERS:
(with FY85 SWs)

TASK NAME: Monitoring and Evaluation of PHN Projects: Review (GAP G512)

BACKGROUND

Various approaches are currently used regarding the introduction of management information,
monitoring and evaluation systems into PHN projects, and this element of sectoral planning
is particularly weak in developing countries. Performance of components of Bank projects
covering these areas appears to be unsatisfactory. Data systems on which allocation
decisions must be based are invariably inadequate and the highly technical skills needed

data analysis are often unavailable.

OBJECTIVES OF TASK

To assess experience in monitoring and evaluating PHN projects.

APPROACH AND WORK PROGRAM

Review of monitoring and evaluation in PHN projects, in Bank and outside. Desk study/
literature review plus operational experience. Paper: Issues in Monitoring and
Evaluating PHN Projects.
C-Art: October 83
, iplete: August 84

Other interested departments in OPS, ERS, EIS: PAS, EDC, AGR, TRP, WUD

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation***[WP ]

Initially, Bank staff, primarily in PHND. Dissemination through PHN Technical Notes Series
and by incorporation of ideas in operational work.



INPUT 1A
TASK PROPOSAL: TEXT ACTIVITY

DEPARTMENT: Population, Health & Nutrition RESEARCH [_]
MAJOR POLICY [ ]

OBJECTIVE:05002: MONITORING AND EVALUATION GUIDELINES, ETC. X
GOR/DMS [ ]
STAFF DEVELOPMENT [ ]

TASK MANAGER: T. J. Ho SUPPORT TO EDI [ ]
MISCELLANEOUS [_]

OTHER STAFF MEMBERS:
(with FY85 SWs)

TASK NAME: MIS Systems in PHN Sectors: Review ( ?

BACKGROUND

Various approaches are currently used regarding the introduction of management information,
monitoring and evaluation systems into PHN projects, and this element of sectoral planning

is particularly weak in developing countries. Performance of components of Bank projects

covering these areas appears to be unsatisfactory. Data systems on which allocation

decisions must be based are invariably inadequate and the highly technical skills needed

f- data analysis are often unavailable.

OBJECTIVES OF TASK

To assess experience in MIS system.

APPROACH AND WORK PROGRAM

Review of MIS systems in PHN sectors, in Bank and outside. Desk/literature review plus

operational experience. Paper: Issues in Improving MIS Systems in PHN Sectors.

Start: October 83
Comolete: August 84

Other interested departments in OPS, ERS, EIS: PAS, EDC, AGR, TRP, WUD

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation***[WP

Initially, Bank staff, primarily in PHND. Dissemination through PHN Technical Notes Series

and by incorporation of ideas in operational work.



INPUT 1A
TASK PROPOSAL: TEXT ACTIVITY

DEPARTMENT: Population, Health & Nutrition RESEARCH [
MAJOR POLICY [ ]

OBJECTIVE:05002: MONITORING AND EVALUATION GUIDELINES, ETC. [ X
GOR/DMS [ ]
STAFF DEVELOPMENT [ ]

TASK MANAGER: T. J. Ho SUPPORT TO EDI [_]
MISCELLANEOUS [_]

OTHER STAFF MEMBERS:
(with FY85 SWs)

TASK NAME: Guidelines for Evaluation of PHN Projects

BACKGROUND

Various approaches are currently used regarding the introduction of management information,
monitoring and evaluation systems into PHN projects, and this element of sectoral planning
is particularly weak in developing countries. Performance of components of Bank projects
covering these areas appears to be unsatisfactory. Data systems on which allocation
decisions must be based are invariably inadequate and the highly technical skills needed

: data analysis are often unavailable.

OBJECTIVES OF TASK

Determination of appropriate approaches for monitoring and evaluating PHN projects--both
for the Bank, and for the general case.

APPROACH AND WORK PROGRAM

Building on earlier review, preparation of guidelines for M & E in PHN projects.
Start: July 84
Complete: December 86

Other interested departments in OPS, ERS, EIS: PAS, EDC, AGR, TRP, WUD

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation***[WP

Initially, Bank staff, primarily in PHND. Dissemination through PHN Technical Notes Series
and by incorporation of ideas in operational work.



INPUT 1A
TASK PROPOSAL: TEXT ACTIVITY

DEPARTMENT: Population, Health & Nutrition RESEARCH [ ]
MAJOR POLICY [ ]

OBJECTIVE:05002: MONITORING AND EVALUATION GUIDELINES, ETC. [ X
GOR/DMS [ ]
STAFF DEVELOPMENT [_]

TASK MANAGER: T. J. Ho SUPPORT TO EDI [_]
MISCELLANEOUS [ ]

OTHER STAFF MEMBERS:
(with FY85 SWs)

TASK NAME: Guidelines for Designing MIS in PHN Sectors

BACKGROUND

Various approaches are currently used regarding the introduction of management information,
monitoring and evaluation systems into PHN projects, and this element of sectoral planning
is particularly weak in developing countries. Performance of components of Bank projects
covering these areas appears to be unsatisfactory. Data systems on which allocation
decisions must be based are invariably inadequate and the highly technical skills needed

data analysis are often unavailable.

OBJECTIVES OF TASK

Determination of appropriate approaches for introducing MIS in the PHN sectors.

APPROACH AND WORK PROGRAM

Building on ealrier review, preparation of guidelines for MIS in PHN sectors.
Start: July 84
Complete: December 86

Other interested departments in OPS, ERS, EIS: PAS, EDC, AGR, TRP, WUD

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation***[WP ]

Initially, Bank staff, primarily in PHND. Dissemination through PHN Technical Notes Series
and by incorporation of ideas in operational work.



INPUT 1A
TASK PROPOSAL: TEXT ACTIVITY

DEPARTMENT: Population, Health & Nutrition RESEARCH [x]
MAJOR POLICY []

OBJECTIVE:03019: NUTRITION POLICY GUIDELINES, ETC. [_]
GOR/DMS [_]
STAFF DEVELOPMENT [_]

TASK MANAGER: T. J. Ho SUPPORT TO EDI [ ]
MISCELLANEOUS [ ]

OTHER STAFF MEMBERS:
(with FY85 SWs)

TASK NAME: Nutrition and Mortality Linkages (RES 04 PHNR510)

BACKGROUND

While in general, relationships between malnutrition/undernutrition and health are recog-
nized, they are not understood with sufficient precision to compare the effectiveness of
nutrition interventions with other health interventions. Integration of nutrition activi-
ties into health planning in a systematic way is therefore not possible.

OBJECTIVES OF TASK

To specify more precisely the relationships between nutrition interventions of various
kinds and health--specifically infant mortality.

APPROACH AND WORK PROGRAM

Review of the evidence on the effects of nutrition on mortality. Review will identify
policy issues and areas for new research, possible leading to a major research project to be
completed by December 86.

S-.rted: September 82

Other interested departments in OPS, ERS, EIS: CPD, PAS

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation***[WP

PHND staff and general nutrition community. PHN Technical Notes Series.



INPUT 1A

TASK PROPOSAL: TEXT ACTIVITY

DEPARTMENT: Population, Health & Nutrition RESEARCH []
MAJOR POLICY [ X ]

OBJECTIVE:03021: PHARMACEUTICALS POLICY GUIDELINES, ETC. [__
GOR/DMS [_]

STAFF DEVELOPMENT [__

TASK MANAGER: Karen L. Hall SUPPORT TO EDI [__
MISCELLANEOUS ]

OTHER STAFF MEMBERS:
(with FY85 SWs)

TASK NAME: Pharmaceuticals Strategy Development

BACKGROUND
Pharmaceuticals account for a major proportion of health expenditures in developing coun-

tries, the bulk of this, certainly in the least developed countries,being foreign exchange.

It also appears that much of the expenditure is on drugs that are not, given the country's

health needs, the ones that should have priority. Analysis reflecting economic/industrial

and health objectives is required to develop a comprehensive Bank-wide policy. The Policy
Brief in January 1982 set the scene for analysis in PHN Department; it was subsequently

.cided to make this a joint effort with IND.

OBJECTIVES OF TASK

Based on the issues identified in initial phase of pharmaceuticals work, this stage will be

focused on formulating a strategy for assisting developing countries to increase the access to

pharmaceuticals, and thus improve the health status of their population. In specific, the

strategy would explore opportunities and alternatives to reduce cost, and thus increase the

supply of pharmaceuticals in distinct countries at diverse levels of health and industrial

development via three broad areas: a) local production; b) improved selection and procurement

of imports; and c) enhanced utilization of supply, ranging from improved storage and

distribution through better prescribing and consumer compliance.

APPROACH AND WORK PROGRAM

e general approach to be pursued will be conduct of a series of country-specific

paarmaceutical sector studies, typically in conjunction with related health sector and project

work. The country-studies would be selected so as to ensure they represent a broad spectrum

of health and pharmaceutical settings and provide the opportunity for cross-country

comparative analyses. Additionally, and as appropriate, continuing information gaps would

systematically be identified and research proposal prepared to address them. The work program

will encompass a mix of field work and policy analysis spanning approximately one year of time

and an estimated two-staff years of effort. A pharmaceuticals strategy paper will be produced

by end of FY86.

Other interested departments in OPS, ERS, EIS: CPD, PAS

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation***[WP ]

PHN/IND staff; PHN Technical Notes Series.



INPUT 1A
TASK PROPOSAL: TEXT ACTIVITY

DEPARTMENT: Population, Health & Nutrition RESEARCH [ ]
MAJOR POLICY [X]

OBJECTIVE:03021: PHARMACEUTICALS POLICY GUIDELINES, ETC. [
GOR/DMS [ ]
STAFF DEVELOPMENT []

TASK MANAGER: Karen L. Hall SUPPORT TO EDI [ ]
MISCELLANEOUS [ ]

OTHER STAFF MEMBERS:
(with FY85 SWs)

TASK NAME: Issues Paper (MPP 02 P502)

BACKGROUND
Pharmaceuticals account for a major proportion of health expenditures in developing coun-
tries, the bulk of this, certainly in the least developed countries,being foreign exchange.
It also appears that much of the expenditure is on drugs that are not, given the country's
I alth needs, the ones that should have priority. Analysis reflecting economic/industrial

-d health objectives is required to develop a comprehensive Bank-wide policy. The Policy
Brief in January 1982 set the scene for analysis in PHN Department; it was subsequently
decided to make this a joint effort with IND.

OBJECTIVES OF TASK

To develop criteria concerning the appropriate role of developing countries in pharmaceu-
ticals production and management, and to assist in analyzing the scope for Bank lending and
technical assistance in this area. To set out the issues that Bank staff need to address
in determining (a) appropriate LDC policies and (b) role of Bank.

I ROACH AND WORK PROGRAM

Experience gained in operational work in PHN/IND/IDF, plus review and analysis of published
and unpublished documentation of other agencies such as WHO, UNIDO, and Pharmaceuticals
Manufacturers Association. Issues paper due October 84. Possibly leading to a policy
paper FY86 or later.

Other interested departments in OPS, ERS, EIS: CPD, PAS

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION - Summary Notation***[WP I

PHN/IND staff; PHN Technical Notes Series.



INPUT 1A
TASK PROPOSAL: TEXT ACTIVITY

DEPARTMENT: Population, Health & Nutrition RESEARCH [ ]
MAJOR POLICY [_]

OBJECTIVE:03016: HEALTH POLICY GUIDELINES, ETC. [ X
GOR/DMS [ ]
STAFF DEVELOPMENT

TASK MANAGER: Karen L. Hall SUPPORT TO EDI []
MISCELLANEOUS []

OTHER STAFF MEMBERS:
(with FY85 SWs)

TASK NAME: Health Sector Guidelines (GAP G506)

BACKGROUND

General improvement in quality of operational work primarily handled by other objectives/
-sks, because they are mainly of major strategic importance to development of PHN sectors.
-so, about 2/3 of total Advice & Review staff plus consultant time can be related to
other objectives. Remaining 1/3 assumed to be "non-linked," i.e., corresponding to this
general objective, which therefore is miscellaneous category--"non-linked, non-advisory/
review tasks."

OBJECTIVES OF TASK

Health lending is still a relatively new activity, and most staff are new to the Bank.
Health sector guidelines needed to combine (a) general approach to Bank sector work and
(b) special needs/consideration for the health sector.

APPROACH AND WORK PROGRAM

.delines have been developed gradually over a period, starting about July 81, and based
upon the accumulation of Bank experience. Various drafts have been tried out in field
situations, and used widely by PHN staff. Completion of a more widely published version
due December 84.

Other interested departments in OPS, ERS, EIS: CPD, PAS

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation***[WP

PHND staff and international health development community. PHN Technical Notes Series.



INPUT 1A
TASK PROPOSAL: TEXT ACTIVITY

DEPARTMENT: Population, Health & Nutrition RESEARCH [x]
MAJOR POLICY [ ]

OBJECTIVE:03016: HEALTH POLICY GUIDELINES, ETC.
GOR/DMS [ ]
STAFF DEVELOPMENT [ ]

TASK MANAGER: David de Ferranti SUPPORT TO EDI [ ]
MISCELLANEOUS [ ]

OTHER STAFF MEMBERS:
(with FY85 SWs)

TASK NAME: Cost-Effectiveness Studies of Alternative Interventions (p aon)
BACKGROUND

The general objective is to assist developing country governments in assessing better the
iefits and costs of alternative health sector strategies and programs, so that improved

investment decisions and sectoral allocation choices can be made.

OBJECTIVES OF TASK

To assess the cost-effectiveness of alternative health interventions for selected priority
health problems, so as to develop an improved information base for resource allocation
choices.

APPROACH AND WORK PROGRAM

I each of one or more major diseases in developing countries, data will be analyzed on the
leading interventions. Sources will include health system records, special surveys, and
available literature on field trials.
"Complete: FY86.

Other interested departments in OPS, ERS, EIS: CPD, PAS

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION - Summary Notation***[WP ]

Bank staff and developing country governments.



INPUT 1A
TASK PROPOSAL: TEXT ACTIVITY

DEPARTMENT: Population, Health & Nutrition RESEARCH []
MAJOR POLICY [ ]

OBJECTIVE:03020: RESOURCE MOBILIZATION: HEALTH GUIDELINES, ETC. [X]
GOR/DMS [ ]
STAFF DEVELOPMENT [_]

TASK MANAGER: David de Ferranti SUPPORT TO EDI [ ]
MISCELLANEOUS [_]

OTHER STAFF MEMBERS:
(with FY85 SWs)

TASK NAME: Alternative Financing Mechanisms

BACKGROUND

The general objective is to help borrowers improve their policies in (a) mobilizing
sufficient resources to maintain and improve health status, (b) attaining more efficient
and equitable allocation of resources within the sector, and (c) implementing adequate
financial management systems (for accounting, budgeting, auditing and control of funds)
needed to support improved sectoral performance and planning.

OBJECTIVES OF TASK

(i) To assist operations staff in responding to requests from borrower countries for
advice on financing issues, including recommended action plans.

(ii) To develop expanded basis of country-specific analysis from which to generalize about
the characteristics and probable consequences of alternative financing mechanisms.

APPROACH AND WORK PROGRAM

Through operational support in both sector and project work, analysis will be done of the
current status, trends, and problems of selected countries health financing policies.
Recommendations for improvements will be formulated and discussed with government

ficials. Intermittent outputs; country based papers and reviews of specific mechanisms,
e.g., user charges, health insurance schemes, etc.

Other interested departments in OPS, ERS, EIS: CPD, PAS

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation***[P

Bank staff (primarily PHN) and LDC governments. Ongoing integration in operational work.



INPUT IA
TASK PROPOSAL: TEXT ACTIVITY

DEPARTMENT: Population, Health & Nutrition RESEARCH [X]
MAJOR POLICY [

OBJECTIVE:03020: RESOURCE MOBILIZATION: HEALTH GUIDELINES, ETC. []
GOR/DMS [ ]
STAFF DEVELOPMENT [ ]

TASK MANAGER: David de Ferranti SUPPORT TO EDI [ ]
MISCELLANEOUS [ ]

OTHER STAFF MEMBERS:
(with FY85 SWs)

TASK NAME: Health Care Demand and Resource Mobilization: The Case of Peru (673-38)

BACKGROUND

The general objective is to help borrowers improve their policies in (a) mobilizing
sufficient resources to maintain and improve health status, (b) attaining more efficient
and equitable allocation of resources within the sector, and (c) implementing adequate
financial management systems (for accounting, budgeting, auditing and control of funds)
needed to support improved sectoral performance and planning.

OBJECTIVES OF TASK

To assess the likely implications of increased use of user charges in the health sector,
considering ability and willingness-to-pay issues, impacts on revenue mobilization and
resource allocation, equity effects, externalities, and users' imperfect knowledge of
health service needs and outcomes.

APPROACH AND WORK PROGRAM

The relationships among demand for health services, their cost to users (including
charges), and other factors will be examined quantitatively using data from Peru. Household
survey evidence will be used to estimate demand equations.

Other interested departments in OPS, ERS, EIS: CPD, PAS

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation***[P

Bank staff to begin with. Findings and conclusions will be incorporated in the Policy
Paper (previously noted).



INPUT 1A
TASK PROPOSAL: TEXT ACTIVITY

DEPARTMENT: Population, Health & Nutrition RESEARCH [_]
MAJOR POLICY [ ]

OBJECTIVE:03016: HEALTH POLICY GUIDELINES, ETC. [__
GOR/DMS [_]
STAFF DEVELOPMENT [ X ]

TASK MANAGER: David de Ferranti SUPPORT TO EDI [_
MISCELLANEOUS [_]

OTHER STAFF MEMBERS:
(with FY85 SWs)

TASK NAME: Dissemination and Training (ST))

BACKGROUND

The general objectives are to assist developing country governments in assessing better the

benefits and costs of alternative health sector strategies and programs, so that improved

investment decisions and sectoral allocation choices can be made, and to improve financing

policies to achieve this.

OBJECTIVES OF TASK

To assist developing country officials in acquiring better information and analytic skills

needed for assessment of health interventions, and to help them learn about the experiences

of other countries.

APPROACH AND WORK PROGRAM

Planning and participation in EDI seminars and workshops combined with work on development

of health financing policies, management information systems, and monitoring and

evaluation.

Other interested departments in OPS, ERS, EIS: EDI

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation***[C ]

Seminar participants.



INPUT 1A
TASK PROPOSAL: TEXT ACTIVITY

DEPARTMENT: Population, Health & Nutrition RESEARCH [ ]
MAJOR POLICY [ X ]

OBJECTIVE:03016: HEALTH POLICY GUIDELINES, ETC. [ ]
GOR/DMS [_]
STAFF DEVELOPMENT [ ]

TASK MANAGER: David de Ferranti SUPPORT TO EDI [_]
MISCELLANEOUS [__]

OTHER STAFF MEMBERS:
(with FY85 SWs)

TASK NAME: Policy Paper

BACKGROUND

The general objectives are to assist developing country governments in assessing better
the benefits and costs of alternative health sector strategies and programs, so that improved
investment decisions and sectoral allocation choices can be made, and to improve financing
policies to achieve this.

OBJECTIVES OF TASK

Set out role of economic analysis in the health sector, incorporating experience from work on
health financing, management information systems, and monitoring and evaluation.

APPROACH AND WORK PROGRAM

Preparation of a policy paper, stemming from experience gained in Bank operations, and
research.
Start: January 86
'mplete: December 86

Other interested departments in OPS, ERS, EIS: CPD, PAS

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation***[WP

Interim papers in PHN Technical Notes Series.



INPUT 1A
TASK PROPOSAL: TEXT ACTIVITY

DEPARTMENT: Population, Health & Nutrition RESEARCH [X]
MAJOR POLICY [ ]

OBJECTIVE:03017: POPULATION POLICY GUIDELINES, ETC. [ ]
GOR/DMS [ ]
STAFF DEVELOPMENT [ ]

TASK MANAGER: K. C. Zachariah SUPPORT TO EDI [_]
MISCELLANEOUS [ ]

OTHER STAFF MEMBERS:
(with FY85 SWs)

TASK NAME: Determinants of Fertility: Review of Research and State of Art (PtktIJ )
BACKGROUND

For almost 10 years the Bank has been funding research on the determinants of fertilty. This
work has taken many forms: cross-national data analysis, secondary analysis of household data,
design, collection and analysis of new household data and literature reviews. While academics
have focused on methodology, the Bank has needed to take other factors into consideration and
t'-- Bank needs to know how its research program in this area has achieved these various
c -ctives.

OBJECTIVES OF TASK

To review what has been learned on determinants of fertility in Bank research and to examine
effectiveness of various research strategies of (a) data collection (small scale vs.
nationally representative), (b) use of existing data sets, and (c) review of the literature
bearing in mind the objectives of institution building with our client countries and the need
for policy guidance within the Bank and in the client countries. The first stage of the work
will be devoted to preparing a proposal for the Research Committee.

APPROACH AND WORK PROGRAM

Consultant(s) will be used to review state of the art and review Bank research in light of
recent research progress outside the Bank.
Start: March 84
C1 lete: October 85

Other interested departments in OPS, ERS, EIS: CPD, EDC, PAS

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation***[P

Bank's research managers, researchers, and operational staff.



INPUT 1A

TASK PROPOSAL: TEXT ACTIVITY

DEPARTMENT: Population, Health & Nutrition RESEARCH [ ]
MAJOR POLICY [ ]

OBJECTIVE:03017: POPULATION POLICY GUIDELINES, ETC. [ ]
GOR/DMS i ]
STAFF DEVELOPMENT [ ]

TASK MANAGER: K. C. Zachariah SUPPORT TO EDI
MISCELLANEOUS [ ]

OTHER STAFF MEMBERS:
(with FY85 SWs)

TASK NAME: Population Projections for WDI 0 5 T)01)

BACKGROUND

Demograpic data is an integral part of the series of socioeonomic data given in the World

Development Indicators. They are needed for their own sake, but are used in calculating per
iita gnp and other rates and ratios.

OBJECTIVES OF TASK

To prepare population projects 1980-2000 and to stationary stage for all countries of the

world. Selected results of this exercise are reproduced in the WDI each year, but a fuller

version is published by the Bank for sale.

APPROACH AND WORK PROGRAM

Annual exercise: main effort September-May. So completion dates: June 85, June 86, June 87,
. Completion date of the book for publications: August 85, August 86, August 87, etc.

Other interested departments in OPS, ERS, EIS: EPD

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation***[WP,0 ]

WDR annually.



TASK PROPOSAL: TEXT ACTIVITY INPUT 1A

DEPARTMENT: Population, Health & Nutrition RESEARCH
MAJOR POLICY []

OBJECTIVE:03017: POPULATION POLICY GUIDELINES, ETC. x
GOR/ DMS []
STAFF DEVELOPMENT []

TASK MANAGER: K. C. Zachariah SUPPORT TO EDI []

OTHER STAFF MEMBERS: MISCELLANEOUS
(with FY85 SWs)

TASK NAME: Improve Quality of Demographic Work C o

BACKGROUND

The need to improve the quality and consistency in treatment of demographic work in the
Bank, and in the developing countries.

OBJECTIVES OF TASK

To assist PHN operational staff and country economic staff in improving the quality ofdemographic analysis, and in this process also to improve demographic work in the countriesthemselves.

APPROACH AND WORK PROGRAM

Participation in economic and sector missions; preparation of guidelines; review ofder raphic work done in the Bank; assistance to operations staff in selecting consultants,drawing their terms of reference, and supervising their work. Preparation and updatingof demographic briefs; organizing training programs.

Other interested departments in OPS, ERS, EIS: CPD

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation***[WP ]

Bank PHND and country economic staff. LDC governments. PHN Technical Notes Series.Training of Bank staff through operational work as well as seminars.



INPUT 1A
TASK PROPOSAL: TEXT ACTIVITY

DEPARTMENT: Population, Health & Nutrition RESEARCH [ ]
MAJOR POLICY [_]

DBJECTIVE:03017: POPULATION POLICY GUIDELINES, ETC. [ ]
GOR/DMS [ X
STAFF DEVELOPMENT [ ]

TASK MANAGER: K. C. Zachariah SUPPORT TO EDI [_]
MISCELLANEOUS [

DTHER STAFF MEMBERS:
(with FY85 SWs)

TASK NAME: Improve the Availability and Quality of Family Planning Data (OR-) -A4( b .)
BACKGROUND

Family planning data is an integral part of PHN's sectoral work in population. They are also
needed every year in WDR.

OBJECTIVES OF TASK

The objective of the task will be to collect family planning data from diverse sources,
evaluate them, analyze them for various purposes and maintain them in a central place.

APPROACH AND WORK PROGRAM

One of the regular research assistants will be trained to do this task. The data will be
given to PHN staff as and when needed. The WDR tables on family planning will be prepared
each year by April.

Other interested departments in OPS, ERS, EIS: CPD

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation***[WP

PHN sector work; WDR annually



INPUT 1A
TASK PROPOSAL: TEXT ACTIVITY

DEPARTMENT: Population, Health & Nutrition RESEARCH [ ]
MAJOR POLICY [ ]

OBJECTIVE:03016: Health Policy GUIDELINES, ETC. [ X ]
GOR/DMS [ ]
STAFF DEVELOPMENT [ ]

TASK MANAGER: Anthony R. Measham SUPPORT TO EDI [ ]
MISCELLANEOUS [ ]

OTHER STAFF MEMBERS:
(with FY85 SWs)

TASK NAME: Health Review

BACKGROUND

Since the World Bank Group began direct lending for health in 1980, sector work has been
conducted in 20 countries, and projects with major emphasis on health have been approved for
15 countries.

OBJECTIVES OF TASK

To review health sector and project work since 1980 in order to summarize the experience to
date, emphasizing:

a) Strengths and weaknesses in sector work
b) Lessons learned from project work
c) Possible future directions for sector and project work

APPROACH AND WORK PROGRAM

1. Desk review of sector and project documents.

2. Review of other donors' programs.
3. Discussions of working drafts on selected themes with PHN and other staff.
4. Visits to countries where PHN is active.
5. Writing a brief analytical review by December 1985.

Other interested departments in OPS, ERS, EIS: EDI

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation***[WP ]

The principal audience will be PHN and other OPS departments, especially EDI. The report will
be widely circulated and discussed within the Bank.



INPUT 1A
TASK PROPOSAL: TEXT ACTIVITY

DEPARTMENT: Population, Health & Nutrition RESEARCH [ ]
MAJOR POLICY [ ]

DBJECTIVE:03019: NUTRITION POLICY GUIDELINES, ETC. [ X
GOR/DMS
STAFF DEVELOPMENT [_]

TASK MANAGER: Alan Berg SUPPORT TO EDI [_]
MISCELLANEOUS [ ]

OTHER STAFF MEMBERS:
(with FY85 SWs)

TASK NAME: Evaluation of Nutrition Operations (GAP G505)

BACKGROUND

The Bank has accumulated experience in nutrition lending through four freestanding

nutrition projects, and a number of projects which contain nutrition components. As yet,
few population/health projects have contained major nutrition components, and the

appropriate relationships between health and nutrition projects have yet to be established.

OBJECTIVES OF TASK

In light of general developments in the nutrition sector in recent years, to review Bank

experience in nutrition operations and to draw conclusions about future projects and the

role of the Bank.

APPROACH AND WORK PROGRAM

Review of Bank experience, primarily related to the four main nutrition projects, plus

research and sector work: close interrelationships with operations, particularly supervision

missions. Also review of ongoing operational and research experience outside the Bank.

Other interested departments in OPS, ERS, EIS: CPD, AGR

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation***[P ]

Primarily PHN staff in first instance. Subsequent distribution for wider Bank audience, and

eventual publication for general nutrition community.



INPUT 1A
TASK PROPOSAL: TEXT ACTIVITY

DEPARTMENT: Population, Health & Nutrition RESEARCH []
MAJOR POLICY [ ]

OBJECTIVE:03019: NUTRITION POLICY GUIDELINES, ETC. [_]
GOR/DMS [ X ]
STAFF DEVELOPMENT [_]

TASK MANAGER: Alan Berg SUPPORT TO EDI [_]
MISCELLANEOUS [ ]

OTHER STAFF MEMBERS: (to be designated)
(with FY85 SWs)

TASK NAME: Nutrition "Briefs"

BACKGROUND

A very small number of Bank staff have qualification or interest in nutrition. There is a

need to provide readily accessible information for project officers on the nature and

magnitude of the nutrition problem in their countries, to alert them to the nutritional

activities and institutions active in nutrition, and the potential for nutritional inter-

ventions of some kind.

OBJECTIVES OF TASK

To establish a series of country nutrition briefs which maintain up-to-date information

on nutritional status, food/nutrition policy, institutions, projects/programs, etc.

APPROACH AND WORK PROGRAM

Ongoing priority would in the first instance be given to preparation of briefs for

countries in which PHN sector operations are planned. About 5 briefs would be prepared

annually.
St t: July 84
Complete: Ongoing

Other interested departments in OPS, ERS, EIS: CPD, AGR, EDC

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation***[P ]

Primarily Bank country, PHN, and AGR staff.



INPUT 1A
TASK PROPOSAL: TEXT ACTIVITY

DEPARTMENT: Population, Health & Nutrition RESEARCH [X]
MAJOR POLICY [ ]

OBJECTIVE:03019: NUTRITION POLICY GUIDELINES, ETC. [_]
GOR/DMS [_]
STAFF DEVELOPMENT [_]

TASK MANAGER: Alan Berg SUPPORT TO EDI [ ]
MISCELLANEOUS [_]

OTHER STAFF MEMBERS:
(with FY85 SWs)

TASK NAME: Nutrition Impact and Cost-Effectiveness Studies - General (P7f .

BACKGROUND

Lessons are being acquired relating to the appropriate mean of delivering nutritional

services but impacts are poorly understood. This means also that even cost-effectiveness

of alternative interventions cannot be determined properly.

OBJECTIVES OF TASK

Generally, to improve our understanding of the impact of nutritional improvements or

educational attainment, productivity, health etc., and of the role of nutrition interven-

tions in achieving cost-effective ways of achieving those objectives.

APPROACH AND WORK PROGRAM

With the exception of the Task "Nutrition and Mortality Linkages," the elements of this

series of studies have not yet been precisely defined. It may, however, include analysis of

the role of consumer food subsidies--where AGR should take the lead. This general topic also

C 3ely relates to the task separately listed, "Cost-Effectiveness Studies of Alternative

iLuerventions."

Other interested departments in OPS, ERS, EIS: CPD, AGR, EDC

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation***{P

Bank country, PHN, EDC, and AGR staff; nutrition community.



INPUT 1A
TASK PROPOSAL: TEXT ACTIVITY

DEPARTMENT: PHN RESEARCH [ ]
MAJOR POLICY [ ]

OBJECTIVE:03019: Nutrition Policy GUIDELINES, ETC. [_]
GOR/DMS [ ]
STAFF DEVELOPMENT [ ]

TASK MANAGER: Alan Berg SUPPORT TO EDI [_]
MISCELLANEOUS [ ]

OTHER STAFF MEMBERS:
(with FY85 SWs)

TASK NAME: Iron Deficiency Anemia Strategy Paper

BACKGROUND

Iron deficiency anemia has been identified as one of the major nutritional deficiencies, one
that deleteriously affects productivity and learning, and one for which new inexpensive
technology is available to address. The Bank supported a variety of research in this area
("'sta/Latham/Levin studies). The 1984 Nutrition Review highlighted anemia control as one of

es of possible nutrition projects.

OBJECTIVES OF TASK

Above work will be synthesized and attempts will be made to identify ways in which anemia
control programs can be operationalized with a Bank context. Product will be a strategy
paper.

APPROACH AND WORK PROGRAM

Existing research will be examined and summarized. Operational proposals will be outlined.
These will be discussed at the annual meeting of the International Nutritional Anemia

sultative Group in November. Its operational practicality will be discussed within the
Department.

Other interested departments in OPS, ERS, EIS:

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation***[ ]

PUN staff.



INPUT 1A
TASK PROPOSAL: TEXT ACTIVITY

DEPARTMENT: PHN RESEARCH [-]
MAJOR POLICY [ ]

OBJECTIVE:03019: Nutrition Policy GUIDELINES, ETC. [ x
GOR/DMS []
STAFF DEVELOPMENT [ ]

TASK MANAGER: Alan Berg SUPPORT TO EDI [ ]
MISCELLANEOUS [ ]

OTHER STAFF MEMBERS:
(with FY85 SWs)

TASK NAME: Fast Nutrition Surveys

BACKGROUND

One reason often cited for not including nutrition more in agriculture sector and project work
is the absence of information on the size/nature/trends/location/causes of malnutrition. The
time required to undertake and analyze a conventional nutrition survey is well over a year and
t' s not realistic to undertake in the context of an immediate sector or project preparation

r-?ort. In the Zimbabwe nutrition sector work, it was demonstrated that shortcut techniques

are possible that will provide the desired information in a matter of weeks.

OBJECTIVES OF TASK

Objective is to see if the techniques used in the Zimbabwe case have broader applicability and
whether these or other innovative techniques can form the basis of guidelines for project
staff. (If this were successful, it would constitute a major contribution to the nutrition

field.

APPROACH AND WORK PROGRAM

C1ntact with consultant group to examine the Zimbabwe approach and test it against data
< ilable from selected countries. Develop these and other techniques into guideline that
would be tested in field situations.

Other interested departments in OPS, ERS, EIS: AGR, EDI

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation***[

Bank country, PHN, AGR staff, nutrition community, EDI courses.



INPUT 1A
TASK PROPOSAL: TEXT ACTIVITY

DEPARTMENT: PHN RESEARCH [_]
MAJOR POLICY [ ]

OBJECTIVE:03019: Nutrition Policy GUIDELINES, ETC. x ]
GOR/DMS []
STAFF DEVELOPMENT [_]

TASK MANAGER: Alan Berg SUPPORT TO EDI [ ]
MISCELLANEOUS [_]

OTHER STAFF MEMBERS:
(with FY85 SWs)

TASK NAME: Nutrition Modules for Primary Health Care Projects

BACKGROUND

The 1984 Nutrition Review concluded that nutrition should commonly be included in primary
health care and maternal child health operations. Increasingly, nutrition is finding its way
! o such projects, but the lack of specificity and lack of Bank detailed involvement in the
p- paration of such work does not evoke confidence about the potential contributions.

OBJECTIVES OF TASK

Objective is to develop a nutrition module (or set of modules) that would be of direct help to
project officers and those within countries responsible for project preparation.

APPROACH AND WORK PROGRAM

ert consultants would be contracted to develop modules. The starting point would be the

'Nutrition in Health Projects' guideline adding a 'how-to-do-it' specificity to those
guidelines. Upon completion of draft, proposals would be tested in field situation and the
appropriate training provided to project officers.

Other interested departments in OPS, ERS, EIS: AGR, EDI

AUDIENCE AND STRATEGY/PLAN FOR DISSEMINATION -- Summary Notation***[ ]

Bank country, PHN staff, EDI courses, nutrition community.


