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December 27, 1973

Dear Al:

Here is the document on the International Potato Center

I mentioned on the telephone yesterday. It was prepared as

a kind of test run, to suggest to this Center the kind of

presentation it might make to the Consultative Group in 1975.

The text is a draft presentation of the program and

budget for 1974, with which you are now concerned. While

there are blanks in it, it is accurate, I think, as far an

it go"5.

Sinerely yours,

Harold Graves

Enloesure

mr. Alfred Wolf
Program Adviser to the President
Inter-American Development Bank
808-17th Street, N. W.
Washington, D. C. 20577

4r v
HGraves apm



INTERNATIuNAL D-VELOPMENT INTERNATIONAL SAt < F INTERNATIONAL FINANCE
ASSOCIAlON RECONSTRUCTION AND :VCeLOFMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. Baum, Mr. Yudelman DATE: De ember 20, 1973

FROM: Harold Graves

SUBJECT: Center Reviews in 1974

This memorandum presents a possible schedule for reviews 
of the

scientific programs of the international agricultural 
research centers.

You will reinember that we start on the principle of making the greatest

possible use of the reviews being scheduled by the centers themselves,

in order to interrupt their work as little as possible. 
The center

directors, in their consideration of this matter at 
the time of Inter-

national Centers Week last summer, thought that scientific reviews could

best take place concurrently with their own internal 
reviews (either at

staff level or the level of a trustees' program committee), 
or at the

time of program presentations prepared by the centers specifically for

donors.

On that basis, a possible schedule for scientific reviews is as

follows:

January 14-18 -- CIP: In-house review with Program
Committee of the Board of Trustees

jULLUaLy 31-1ia. TDC -- IR: Prc-nrn Pp~v 'hv T-rijtees

February 18-22 l- ITA: Combined staff and external panel review

March 25-29 -- CIMMYT: Presentation week for donors

May 6-11-- CIAT: Presentation week for donors

May ? -- ICRISAT: (Time suggested by ICRISAT

Chairman; ICRISAT so far has no

1974 calendar of events).

I assume thr there will be no scientific reviews of ILRAD or ILCA until

1975, when tie specific programs of these two centers have been developed.

We need to decide how many individuals we will wish 
to conduct the

scientific review of each center, and to select these 
reviewers. Of our

two reviewers in 1973, George Dion took the view 
that there should be two

reviewers per center (as well as the view that there should be no scientific

reviews at all); as between one and two, Jim Evans had no strong preference.

Our fiscal 1974 budget is based on a complement of two reviewers for four

centers (we were thinking of CIAT, CIIMMYT, IITA and IRRI) and one reviewer

for two centers (CIP and ICRISAT).



Mr. Baum, Mr. Yudelman - 2 - December 20, 1973

Another factor bearing on the number of reviewers is the number of

centers to be visited by each individual. Our experience in 1973 indi-

cates that it is a mistake to ask a reviewer to visit more than one

center per month; on a more crowded schedule, the reports do not get

written in time.

If we apply a one-a-month limit, then we would need at least three

individuals to do reviews. Apart from the possibility of coopting some

donor talent, we need also to know whether it is Sir John's intention

for TAC members to engage in center reviews. I would hope that at

least one reviewer -- perhaps Mr. Pickering -- would come from the

Agriculture and Rural Development Department. In addition, Jim Evans

presumably would be available. He would like to do a Western Hemis-

phere center, and there would be an advantage in asking him to do IITA

or IRRI (although they are too close together for him to do them both),

since he visited these centers in 1973. Depending on other availabilities, I

would suggest we ask him to take his choice between IITA and IRRI, to do

CIIRMYT, and to take his choice between CIAT and ICRISAT (the latter of which

he also visited in 1973).

For 1974, at least, I think we should not link the visit of the budget

reviewer with those of the scientific reviewer. By the time the scientific

reviews begin, we already will have had a close look at the centers from the

standpoint of budget, as a result of our visits to the centers on the sub-

ject of the format of their program and Ludget presentations. Our present

intention is to receive these presentaLivas -

beginning in March, and to decide on the basis of these drafts whether

another budget visit is necessary or whether additional information needed

can be obtained by correspondence.

cc: Sir Joh.L Crawford
Mr. Daiz ell
Mr. Froisen

HrI

HGraves: apm



December 19, 1973

Dr. A. R. Albrecht
Director
International Institute of

Tropical Agriculture
Oyo Road, P.1.B. 5320
Tbadan
Nigeria

Dear Herb;

Following our lst conversation in your office on December 10,
I thought it would be helpful to summarise the timetable and pro-
cedures for the 1974 Center reviews we talked about then. The sug-

gestions are based on the Bell Subcommittee paper of November 20,
which emphasises that this is a year of experimenting to find the

most practicable and acceptable procedures.

The next step is for me to let you have some sample pages
which we wrote up after our visit to IXTA, indicating a way in which

the Center's program and budget presentation might be made. You

will recall receiving our similar tentative efforts on CIP, trying
to develop the narrative portion in a way which relates the program
description to the budget tables by appropriate work units, in a
more effective way than we have done in the past. On this, I'll be

writing you separately in a few days' time.

Your internal review is the next step, beginning on February 17,
and I understand that you are agreeable to Jim Evans or some other

reviewer being present at the meetings. On the basis of the review,
and of your 1973 audit which is being completed in February, we hope

to receive from you what the Bell paper calls "a draft preliminary"

program and budget paper for 1975 which all Centers are asked to

provide to the Secretariat before March 31, 1974.

As promptly as possible, we would let you have our cements on

your draft paper, focussing on presentation and any issues regarding

pcos a tWwrtt oWoeu p scentific aspects. The draft
pap*t iuir urO DOver hop uto Jm Eans orto hoever

is the scientific reviewer, in writing his report for TAC and the CG
before Centers' Week.



Dr. H. R. AlbreCht - 2 - December 19, 1973

For the scientific part of the review paper, we would not expect
the reviewer to have to visit IITA again after the February sessions,
but I think it might be useful for Bill Lewis to visit you in the
April/May period before the Trustees meeting on May 27 so s to cos-
plete the budget section of the draft review document.

The review paper would be sent to you in early June for comeent.
We hope that it will be short, avoiding repetition of the program pre-
sentation in your own report. following the receipt of your copments,
the review paper would be sent to CG members by July 1, either in a
form which fully took your coments into account, or, as the Boll paper
provides, with a note from you as needed.

I would expect you to mail your report directly to CG members, and
will send a mailing list for this purpose.

With many thanks to you and Helen for your help and hospitality,

Sincerely,

Harold Graves

cc: Mr. Darnell, AGP
Hr. Mira, Lagos

VJ Mr. E. P. Wright, WA I
ic'' Mr. Ruddy/Mr. Lewis
HGraves :apa
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OUTGOING WIRE

TO: GRANT DATE: DECEMBER 19, 1973

CINATROP
CALI CLASS OF

SERVICE:

COUNTRY: COLOMBIA
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Cable No.: THANKS YOUR CABLE DECEMBER EIGHTEEN STOP PLAN TO ARRIVE WItH CHEEK

AND LEWIS ON WEDNESDAY EVENING JANUARY SIXTEEN BY AVIANCA 055. WOULD HOPE

WE COULD EXTEND WORK INTO SATURDAY IF NECESSARY AND PLAN TO DEPART SUNDAY.

PLEASE ADVISE BEST ACCOMMODATION ARRANGEMENTS REGARDS

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED 1Y. CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr. cc: Mr. Lewis

DEPT. Agricul ure and Rural De e1 lment
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December 19, 1973

Mr. H .G. Dion
Agricultural Adviser
Canadian International
Development Agency

122 sank Street
Ottawa, Canada
KA 004

Dear George,

Thank you for your letter of November 27 and its many admonitions
regarding the relationship between the Secretariat of the Consultative
Group and the International Research Centers. I note that you say
that the Consultative Group has been amused to see the successive
attempts of the three sponsors to establish some domination of the
system of centers. If the Consultative Group has been amused then
it has been amused for the wrong reasons, the Bank has never presumed
to have the authority to dominate the centers, rather we have been
concerned about ensuring that the Consultative Group is satisfied
that the system is working as well as can be expected, and that we
as the Secretariat of the Consultative Group are performing our
functions as efficiently as we can. You have made your views very
clear about the role of the Bank in dealing with the centers. You
have also registered CIDA's approval of the contents of Dave Bell's
review. I presume then that you see no contradictions between Bell's
review and what you understand to be the Bank's role in implementing
this review. We for our part will be following the procedures outlined
in the review as best we can.

Yours sincerely,

Montu udelm"n
Dire tor

Agriculture & Rural -Dvelopment Department

cc: Mr. H. Graves/Mr. B. Cheek

MYudelman:lkt
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December 17, 1973

Dear Lowell:

I thought you might be kind enough to look at, and comment

on, the attached paper. It is a sample of a program and budget

presentation prepared at CIP with the help of Dick Sawyer. As

you can see, it is really a sample, and does not purport to be

accurate or complete in all details.

Do you think it is the kind of thing that would be helpful

to the non-scientific people working in donor offices? What sorts

of changes, deletions and additions would you suggest?

Sincerely yours,

Harold Graves

Enclosure

Dr. Lowell Hardin
Program Adviser, Agriculture
The Ford Foundation
320 East 43rd Street
New York
New York 10017

Identical letter sent to Dr. John Pino

HG: mcj



IDecember 17, 1973

Dear Hal:

Here is the draft program and budget paper we did at CIP.

The purpose was to give Dick Sawyer, for his consideration, a

sample of the kind of presentation we thought the Consulta-

tive Group would like to see; it does not purport to be finished

or accurate.

After you have had a chance to glance at this, please tele-

phone me so that we can talk about the possibility of a visit to

CLIMIYT.

Sincerely,

Harold Graves

Enclosure

Mr. Haldore Hanson
Director General
CIHI4YT
Londres 40
Mexico 6, D. F.

HG:mcj
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Foreign and Commonwealth Office
OVERSEAS DEVELOPMENT ADMINISTRATION
Eland House Stag Place London SW1

Telephone 01 - 828 436 ext

Executive Secret ary Your referenue
E xecutive Secretariat
Consultative Group on International Ourreference VRA 204/210/02

Age I cultura 1 Rcs earc h
1818 T1 S treet 7 V Date 14 Deceeber 1973
vashington DC 20433

USA

ith-i roference to your lett-r of' I ovember 30 1973 enclcsing -
a Summary of Proceedinys of the Co- sultative Group Yeeting held
on November 1st and 2nd. 1973 I subi it the following comments:

Paragra-h 6. You will recall that the signing ceremony in
corection with th: establishment of the intl fund for IDP9D
was sprung on us for the niret time on the morni-n of the dLay on
w hich the :igning took mlace. I raised this issue in discussion
with you and I believe you told me that the UK had not been included
because its contributions wou d not start until A-ril 1974, i.e.
the beginning of our financial year. At the same time I think that
you stated that the UK would be recorded nevertheless as an initial
donor. I raise this issnue because we would have liked to see mention
made of this latter fact even though wre "'ere not involved in signing
the document on that day.

Paragrarh 33 (c) I would like to see ad. ed to this item after the
semi-colon cereals and nerishable food crops.

(f) Neithe Dr CunninDhrm nor I recall that there eas
reference to fertiliser problems under th is item and ,e feel that
this would not be a very good example in any case. be would like
to see this sentence confined to the first line ending with the words
"developed countries".

Paragrarh 44. I would like to sus7,t an addition at the end of this
paragraph as follows: "arrangements proposed by TAG and sup-orted by
the 00-."

Paragra7h 47. I sug aest in line -5 of this paragraph the following
change: "...... t cretariat should aim to nrenare each year an
integrative paper/arainst the background of technic al apprdisal
would project the combined requirements etc."

Otherwise I am very satisfied with the record.

Yours sincerely

A 1 oelville
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UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME U POUR LE DEVELOPPEMEL _

866 UNITED NATIONS PLAZA
NEW YORK, N.Y. 10017

TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO . NEW YORK

REFERENCE;'RO/301/CGIAR

GLO/71/013 13 December 1973

Dear Harold,

This is just to confirm what I verbally mentioned to Miss Jones
last week over the telephone, concerning the Summary of Proceedings
of the CGIAR of 1 and 2 November.

I would suggest that paragraph 66 on page 13 be amended to reflect
UNDP's readiness to adjust its budgetary allocations in 1974 within
its total five-year earmarkings to accommodate ICRISAT in the event a
larger amount than had been foreseen by ICRISAT was required. You will
recall that I made this statement in line with my earlier remarks during
the ICRISAT Sub-committee meeting on the afternoon of 31 October, when it
emerged that there was a tight situation developing with regard to the
capital programme of ICRISAT.

It also seems that UNDP was inadvertantly omitted from the list
of participants which forms Annex I of the proceedings.

Yours sitcer ly,

Wil iam T. Mashler
Director

Division for Global and Interregional Projects

Mr. Harold Graves
Executive Secretary
Consultative Group on International
Agricultural Research

1818 H Street, N.W.
Washington, D.C.
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EMBASSY OF ISRAEL 9 T

WASHINGTON,D.C. 20008

December 10, 1973

Mr. Harold Graves
Executive Secretary
Consultative Group on International
Agricultural Research
1818 H. St. N.W.
Washington D.C. 20433

Dear Mr. Graves,

This will acknowlerdge with thanks receipt of the
Summary Proceedings of the November 1-2, 1973
Meetings.

I shall be much obliged if you send me 6 9alipih
copies and 3 French for distribution to F.A.O.
members from Southern and Eastern Europe.

Sincerel

Gide n Cohen
Agr cultural Counselor
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DEPARTMENT OF STATE
AGENCY FOR INTERNATIONAL DEVELOPMENT

WASHINGTON. D. C. 20523

ASSISTANT
ADMINISTRATOR

Mr. Harold Graves
Executive Secretary
Consultative Group on International

Agricultural Research
1818 h Street, N.W.
Washington, D. C. 20433

Dear Harold:

In response to your com unication of November 30, 1973, I have the
following suggestions on the Summary of Proceedings of the Consultative
Group meeting:

1. Page 3, paragraph 14. Revise the last sentence to read:
"Group members may wish to proceed on a bilateral basis with
grants for certain genetic centers and programs in which they
have a particular interest; in due course the Board would make
specific recommendations for Group support."

2. Page 5, line 4. Perhaps substitution of "complementary"
for "of value" would be more in keeping with Sir John's intent.

3. Page 9, paragrtph 43, last line. Insert phrase ", working
with the Centers," after "Committee."

4. Page 11, paragraph 56. Line 3 - insert "annual" after "for";
5th line - substitute "U.S. dollar contribution" for "U.S.
contribution."
And, in paragraph 56 continued on page 12; change last sentence
to read: "ae added that AID dollar contributions plus contributions
that might be made through the U.S.-financed Special Progress Trust
Fund of the Inter-American Development Bank, beginning in 1975,
would not exceed 25 percent of the overall CGIAR budget."



Hr. oarald Graves 2

5. Pega 13, paragraph 68. The last period should be changed to
a comma and the follwing phrase added:

"..., and that VAO should give further onsideration
to son of strengthening this covoaniation role."

6. Aumax 8 - CGIAR Allocations, 1974. Since the WARDA progra
ves approved for Consultative Group support (see page 5, para-
graph 20), it should be listed in the table along with the wount
required. Mpefully funds will be fortheon1ng to permit CGIAR
funding during 1974.

in~erely yours,

Joel Bernateia



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

November 30 1973

TO: Members of the Consultative Group

FROM: Executive Secretariat

SUBJECT: Summary of Proceedings of Consultative Group Meeting
November 1-2, 1973

1. Attached is a draft Summary of Proceedings of the Consultative
Group Meeting which was held in Washington on November 1 and 2, 1973.

2. Copies of the draft Summary in French and Spanish will be
distributed shortly.

3. Members wishing to make amendments in the Summary are asked
to have them in the hands of the Executive Secretary not later than
December 31, 1973.

4. Part of the documentation, namely Annexes 3-6 on Genetic Re-
sources, INTSOY, Brochure and UNCTAD, is not enclosed with this draft
as these same papers were among the agenda papers circulated in
October. They will, however, be included in the final Summary of Pro-
ceedings when it is issued in January 1974.

Attachment
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

CONSULTATIVE GROUP MEETING

November 1 and 2, 1973
Washington, D.C.

Summary of Proceedings

1. A meeting of the Consultative Group on International Agricultural
Research was held on November 1 and 2, 1973, at IBRD headquarters in Wash-
ington, D.C. The Chairman, Mr. Richard H. Demuth, presided.

2. The meeting was attended by 25 members; the African Development
Bank, the Asian Development Bank, the Kellogg Foundation and the Commission
of the European Communities were unable to attend. The Chairman of the
Technical Advisory Committee (TAC) also attended. A list of participants
is attached as Annex 1.

Adoption of Agenda (Agenda Item 1)

3. The Agenda as adopted by the meeting is attached as Annex 2.

CIAT Financial Requirements (Agenda Item 2a)

4. Dr. Wortman of the Rockefeller Foundation reported on the review
of the 1974 financial requirements of CIAT which he and his colleague, Dr.
McClung, had undertaken at the request of the Group. Following the review,
CIAT's Board of Trustees had approved a capital budget of $994,000, com-
prising proposed expenditures of $794,000 at headquarters and $200,000 for
field activities at Carimagua in support of the beef program. The Board
had also slightly increased the Center's core budget, to a total figure
of $4.4 million. The Rockefeller Foundation supported the revised requests,
and the Consultative Group accepted the budget as submitted.

African Livestock Research: ILRAD (Agenda Item 2b)

5. On behalf of the Rockefeller Foundation, which is serving as the
Group's Executing Agency for the establishment of the proposed International
Laboratory for Research on Animal Diseases (ILRAD), Dr. Pino reported that
substantial progress was being made in establishing the Laboratory: A
Memorandum of Agreement between the host Government of Kenya and the Executing
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Agency for the establishment of ILRAD had been signed; 10 Trustees out

of a 12-man Board, including the Director-General, had been chosen-/;

and the first meeting of the Board of Trustees would take place in
Nairobi on November 26 and 27. It was expected that Dr. Sadun, the
Director-General-designate, would begin work in Nairobi at the end of

December, and that experimental work could be started promptly in the

provisional facilities that existed on the site to be occupied by the

Laboratory.

6. The Executive Secretary announced that the Memorandum of Under-

standing establishing a fund for the initial stage of ILRAD would be

signed later in the day by representatives of Germany, the International
Development Association of the World Bank Group, the International Deve-

lopment Research Centre (IDRC), the Netherlands, the United Nations

Development Programme and the United States.

African Livestock Research: ILCA (Agenda Item 2b continued)

7. The Chairman noted that two organizations were sharing the role

of executing agency for the Consultative Group in the establishment of

the proposed International Livestock Center for Africa (ILCA) in Ethiopia:

IDRC and the World Bank. Mr. Evans, representing the Bank in this matter,

reported that substantial agreement had been reached with the Government
of Ethiopia on the establishment of ILCA. Seven Trustees2! had been se-

lected by the African Livestock Subcommittee during International Centers

Week; they had met informally in London just before this meeting of the

Consultative Group and had asked one of their number, Dr. Pagot, to act

as Project Development Officer pending the signature of the Memorandum of

Agreement with the Government of Ethiopia and the promulgation of a

charter legally establishing ILCA.

8. Mr. Hulse of IDRC added that his Board of Governors had made

$150,000 available for the initial stage of ILCA. IDRC also stood ready

to arrange and finance a working group on information systems preparatory

to ILCA's establishment of a documentation service on African livestock

research.

Genetic Resources (Agenda Item 2c)

9. The Consultative Group discussed the report of its Subcommittee

on Genetic Resources, which had met in Rome at the beginning of October.

A copy of the report is attached as Annex 3. This report was introduced

1/ Dr. Elvio H. Sadun, Director-designate of ILRAD; Dr. James Mburu;
Dr. I. E. Muriithi; Professor Dirk Zwart; Professor Eugen Weiss; Dr. John
A. Pino; Mr. Myer Cohen; Professor Sir Alexander Robertson; Dr. Howard C.

Goodman; Dr. S. Toure.

2/ Dr. R. E. Hodgson; Professor K. E. Knutsson; Mr. M. Mensah;

Dr. J. Pagot; Mr. D. J. Pratt; Dr. W. Schaeffer-Kehnert; Professor D. E.

Tribe.
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by Dr. G. de Bakker of the Netherlands, who had been designated asRapporteur for the Subcommittee. The Subcommittee recommended theestablishment of an International Board for Plant Genetic Resourcesto support and coordinate the creation of a network of plant genescollections. The program was designed to help conserve characteristics
which might be of value in breeding plants with higher yields, betterfood value or greater resistance to pests and diseases. To the extentpossible, the Board would utilize existing international, regional andnational research institutes for the establishment, maintenance andutilization of the necessary genetic resource collections.

10. The Board would consist of 14 members. Thirteen would beselected by the Consultative Group or its Subcommittee on Genetic Re-sources; at least six would be scientists and at least four would benationals of developing countries. In addition, there would be onenon-voting member of the Board appointed by FAO. The Board would selecta chairman in consultation with the Director General of FAO; the Chair-man might be one of the members of the Board or from outside. The Board,although established within the framework of the Consultative Group,would operate in close cooperation with FAO where it would have its head-quarters and which would provide the Board's Secretariat.

11. The Subcommittee also recommended that a central fund beestablished, with a minimum initial target of $300,000 for the firstyear, to finance both the expenses of the Board itself. and some ofthe activities it decided to sponsor. The fund would be administeredby an international agency under the direction of the Board.

12. Dr. Yriart, Assistant Director General of FAO, expressed thesupport of his organization for the proposals put forward by the Sub-committee. He assured the Group that the International Board for PlantGenetic Resources, if and when established, would have the full coopera-tion of FAO.

13. In discussion there was agreement that the Board should makean annual report to TAC and to the Consultative Group at InternationalCenters Week. Subject to this add:Ltion, the report of the Subcommitteewas adopted.

14. Dr. de Bakker stated that the next step would be for the Sub-committee to select the Board on the basis of lists of candidates to beprepared by Professor Bunting, U.K. delegate to the Subcommittee, andhimself, in consultation with the Rockefeller Foundation and FAO. TheSubcommittee would meet in Rome on February 7-8, 1974, to select theinitial Board members. Pending establishment of the Board, ConsultativeGroup members could well proceed on a bilateral basis with grants forcertain genetic centers and programs which had already been discussed;in due course the Board would make further recommendations.
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INTSOY (Agenda Item 2d)

15. The Group discussed a Secretariat paper proposing that an
International Soybean Resource Base (INTSOY) be established at the
University of Illinois. A copy of the paper is attached as Annex 4.

16. The Chairman called attention to two important questions:
Would the arrangements, if approved, be used by donor countries?
Would the Group members provide the revolving fund of $300,000 called
for in the proposal? Donors appeared to feel that they would have
difficulty in using a resource base in another developed country, in
the manner proposed, as part of their bilateral programs, even though
there would be no allocation from Consultative Group or other non-U.S.
funds for the basic research work done in the United States.

17. Given the importance of increased soybean research in develop-
ing countries and the reservations expressed on the INTSOY proposal,
there was some discussion of alternative ways for fostering collaborative
research -- for example, a subcommittee of the Consultative Group enter-
ing into contracts for outreach programs or TAC reviewing each specific
outreach contract. The meeting accepted the Chairman's proposal that
the Secretariat should explore the views of donors who had doubts re-
garding the proposal and should consider further how to overcome them.
It should then refer to TAC its findings, including any revisions in the
proposal, so that TAC might help devise a new mechanism which might be
more acceptable to donors. The Chairman of the Group and the Chairman
of TAC joined in emphasizing the importance of finding a solution to the
problem of principle raised by the INTSOY proposal if developing countries
were in fact to make the most effective use of developed country experience
in their own national research programs.

WARDA (Agenda Item 2e)

18. The Chairman said that he hoped discussion in the Consultative
Group would clarify at least two issues concerning the recommendation that
the Group support the W-1 (rice trials) program of the West African Rice
Development Association (WARDA). One was whether there were enough mem-
bers of the Group willing to give financial support to the program to carry
it forward at the proposed level; so far, the Group Secretariat had not
received any indication of such support, perhaps because of the short-
ness of time available for consideration of the matter. The second issue
was whether the exchange of letters between the Chairman of the Consultative
Group and the Secretary of WARDA satisfied the Group that the scientific
management and technical guidance for the program would be adequate.

19. A number of delegates spoke in favor of accepting the WARDA program
for support by members of the Consultative Group; they pointed out that the
Association had succeeded in establishing an innovative form of cooperation
among anglophone and francophone countries for research on an important crop.



5-

The Chairman of TAC said that he accepted the letter from the Secretary of
WARDA as reasonably meeting the conditions that TAC had suggested concerning
the management of the program. He believed that the work to be undertaken
by WARDA would be of value to the rice research of the International Rice
Research Institute (IRRI) and of the International Institute of Tropical
Agriculture (IITA). He thought the innovative cooperative pattern of the
undertaking, which would substitute a coordinated program under first-class
direction for a number of individual programs of lesser quality, was worthy
of support.

20. On a show of hands, the program was approved for Consultative
Group support.

Brochure (Agenda Item 3)

21. Mr. Mashler of UNDP presented a brief memorandum, prepared by
the secretariats of UNDP, FA0 and the World Bank, proposing editorial
specifications for a brochure describing both the international agri-
cultural research activities supported by the Consultative Group and the
Group-itself. The memorandum is attached as Annex 5.

22. Members of the Group generally expressed support for the pub-
lication of the brochure, on the grounds that such a publication would
be useful in mobilizing support in developed countries for Group-sponsored
activities, and in explaining to developing countries what help is avail-
able to them from such activities. There was a strong consensus that the
brochure should be descriptive, and should avoid interpretative judgments
of a possibly controversial nature: the brochure, should not, for instance,
make statements about the impact of the "green revolution" on which donor
countries might find it difficult to agree. Comment from some members of
the Group emphasized that, while the format of the brochure should not be
ostentatious, the production nevertheless should be well done.

23. The secretariats of UNDP, FAO and the Bank were asked to carry
the project forward. They would work in cooperation with editors provided
by the Rockefeller and Ford Foundations, who would be asked to prepare the
text, taking into account the comments made at this meeting of the Con-
sultative Group. A draft of the brochure would be circulated to the Group
for comment before its final appearance as a Group publication.

Data Requirements of the Consultative Group (Agenda Item 4)

24. In discussions on the TAC priorities paper at International
Centers Week, it had been agreed that the three co-sponsors of the Con-
sultative Group -- FAO, UNDP and the World Bank -- should explore ways
and means of improving information on various aspects of agricultural re-
search, notably on the flow of donor resources to agricultural research
in developing countries, on trends in the level of the research programs
in developing countries, and on appraisals of the costs and benefits of
agricultural research.
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.25. The Group discussed papers on these subjects commissioned by
the Bank, and considered a proposal from the co-sponsors that a working
committee be established to explore the matter further and report to
International Centers Week in the summer of 1974.

26. The Bank representative referred to two papers circulated to
the Group, one by Mr. Evenson and the other by Messrs. Dalrymple and
Jones. After citing the results elaborated in the papers, he pointed
out the difficulties in the way of obtaining further information. There
had been little analytical work done; and the proposal to seek out further
relevant information raised the question of the cost of such work as against
its potential benefit. Any working committee would have first to decide
whether the costs were worthwhile, given that field work would have to be

undertaken to obtain information on expenditures, the assessments of bene-
fits and costs, etc. Depending on the outcome of a review of this question,
the committee would then have to recommend an approach for securing useful
and relevant information.

27. Members were impressed by the high rate of return on agricultural
research reported in the papers and also by the importance of improving in-
formation as a basis for policy decisions on further Consultative Group
expenditures. There was therefore general support for the establishment of
a working committee to undertake the dual role described by the Bank rep-
resentative. The Chairman invited other members of the Group to participate
in the work of the committee, if they so wished.

28. One representative pointed to the data on declining support from

donors to less developed countries for agricultural research, which was
only in part to be explained in terms of the increased research capacity
of the developing countries as their national cadres had become more highly
trained. He suggested that Consultative Group members should consider in-
creasing their help for national research capacities.

29. Another representative proposed that the Consultative Group should
sponsor a seminar, as it did on socio-economic research, to examine ways of
improving outreach programs, particularly of the international centers, but
also from the point of view of general agricultural research needs in the
less developed countries. The Chairman of TAC said that the next meeting
of TAC in February 1974 would further examine the question of outreach and
of national research activities, and of the relationship of the work programs
of the international centers thereto. He pointed out that the centers had
to strike a delicate balance, within their limited resources, between
increasing outreach activities and maintaining their basic research efforts.
It was agreed that the question of a seminar or other means of discussing
the most effective approach to outreach problems should be considered by
the co-sponsors in the light of the next TAC session and that proposals
would then be put to the Consultative Group members.

TAC Priorities Paper (Agenda Item 5)

30. The Consultative Group resumed its discussion of priorities for
international agricultural research on the basis of a revised TAC paper

circulated in September following the review of an earlier draft by both
TAC and the Consultative Group at International Centers Week in July/August.



31. The Chairman of TAC spoke to the revisions in the paper, point-ing out that the paper would be further discussed during the February
1974 TAC meeting. He did not propose to. draft such a paper each year butwould like to see the paper revised in the light of the present discussio V0
and then made available to a wider group of officials and experts concernedwith agricultural problems.

32. The Consultative Group_ agreed thajo the paper should be circulatedmore widely eTrthe -ebruary TAG meetein both developed and developingcountries, for example, through the FAO regional meetings, and through therepresentatives of developing countries who were members of the ConsultativeGroup. The paper would be useful to a large number of officials in donorcountries and should be kept up to date though not on an annual basis.

33. The TAC Chairman said that the paper now included revised sections,notably on the following:

a. the impact of increased demand for feed grains in developedcountries on the supply and price of cereals and soybeans for de-veloping countries;

b. the nutritional quality of food products, a subject whichwould be further studied at the February TAC meeting;

c. the importance of storage problems;

d. the choice between -r yy
of arab1 I1& agricultural purposes;

e. problems of small farms, including intermediate technology
and institutions to make it easier for small farmers to adopt improved
practices;

f. use of the experience of institutions in developed countries,for example, with reference to fertilizer and other input problems intropical countries;

g. policy with respect to research on legumes; and

h. the role of national research and how to establish better
coordination between the international centers and national institu-tions so as to strengthen national research capacities.

34. The Chairman of TAC reiterated the priority accorded by TAC toresearch on food products9 p -- ~ FAO had contracted fora study by the Commonwealth Bureau and the Tropl Products Institute inLondon on non-food products which TAC would copsider next year; it wouldalso consider specific research proposals for non-food products on an adhoc basis, as outlined in its August statem nt to the Consultative Group.

VOO0
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35. The Chairman of TAC referred to the close relat ship between

the determination of priorities for the Consultative Group an he financial

limitations on Consultative Group activities. Such limits would a ect

the priorities within Centers and in the undertaking of new activitie by

the Group. The possibility of curtailment of programs would also have to

be envisaged. The Chairman also emphasized the need for the scientist to

operate within a framework of certainty with respect to the financial

resources available t&4~ over a reasonable period of time. He hoped

that, on the basis of the discussion of medium-term planning and financial

allocations later in the meeting, TAC would receive sonie guidance for its

February 1974 meeting with respect to the financial framework within which

to recommend priority actions (i.e., new undertakings and/or expansions or

curtailments of existing programs) for Consultative Group consideration, so

that the best choices for research activities over the next few years could

be made.

Letter from the Secretary-General of UNCTAD (Agenda Item 5a)

36. The Chairman directed the attention of the meeting to an exchange

of correspondence with Mr. Perez-Guerrero, the Secretary-General of the

United Nations Conference on Trade and Development (UNCTAD). This corres-

pondence is attached as Annex 6.

37. In the exchange, the Chairman had communicated to the Secretary-

General the views of the Consultative Group on an UNCTAD resolution asking

the Group to consider enlarging its concerns to include non-food crops

(e.g., natural fibers) whose competitiveness in world markets is being

threatened by substitutes and synthetic products. The Chairman had informed

the Secretary-General that the Group had adopted the recommendations made in

this matter by its Technical Advisory Committee; food crops would continue

to have over-riding priority in the work of TAC and the Group, but TAC never

theless would be willing to consider well-prepared proposals concernin on

food crops. The Secretary-General's reply, among other things, suggeste

that the Consultative Group might consider establishing another technical

committee to advise it on non-food crops.

38. In the ensuing discussion, the position already stated in the Chair-

man's letter was left basically unmodified. It was observed that differing

institutional and funding arrangements were likely to be appropriate for re-

search on different non-food commodities; the World Bank, for its part, al-

ready was cooperating with UNDP in formulating a proposal for jute and was

cooperating with FAO and UNDP in studies of the research needs of cotton.

It was certainly not foreclosed that proposals for non-food commodities, and

particularly for cotton, would come back to the Group; but research on food

commodities remained the Group's highest priority. There was no support for

the proposal that the Group establish a separate technical committee to advise

it on non-food commodities.

39. It was agreed that the Chairman would communicate these views to the

Secretary-General of UNCTAD, and would send him a copy of the draft paper

of the Chairman of TAC on priorities in international agricultural research.

A copy of the Chairman's letter of November 16, 1973, is attached as Annex 7.
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Report on Review Procedures (Anda Itez 6)

40. The report of the Subcommittee established by the Group to recommend
procedures for t 1e review of the international agricultural research activities
financed by the Group was introduced by Mr. Bell, who had served as Chairman
of the Subcommittee. fe regarded the report as reasonably self-explanatory,
but wished to undIerline two or three points considered particularly significant
by the Subcommittee.

41. The Subcommittee had taken as an important objective the establish-
ment of a system of information and review which would put the least possible
burden on the Centers and would avoid interfering with the management of the
Centers by their own Trustees and Directors. Second, the suggestions made
by the Subcommittee were novel and necessarily experimental; after a year's
experience, the recommended procedures could doubtless be improved. Third,
the Subcommittee recognized that its proposals would place a considerable
additional burden on the staff of the Consultative Group and on the members
of TAC. These two organizations would have to have additional resources Of
manpower and finance, and time would be needed to develop the necessarv
procedures and gather the necessary talent.

42. Extended discussion took place of the recommendation of the draft
report that the Group Secretariat !3hould assess the "financial management"
of the Centers. It was agreed by -Mr. Bell and others that this term was too '
narrow. What was wanted from the Secretariat, in essence, was an annual
examination of the relation of expenditures to stated program goals, to-
gether with (a) judgments about whether proposed costs were reasonable and
(b) identification of issues posed by budget and program proposals. One
member recommended that the proposed annual review by the Secretariat also
be a medium through which a Center itself could raise issues with the Group.

43. The Group, members agreed, would look to TAC for judgments on
program content. Members would expect advice from TAC on new program pro-
posals and on any significant change of emphasis in existing programs. They
would also expect TAC to take steps to assure that the whole program of a
Center would be reviewed from time to time (every three to five years, say),
and that the Committe ouLd draw up a forward schedule of such reviews.

44. Mr. Bell believed that, in large part, TAC would be able to depend
on the external reviews arranged by Center Directors and Boards of Trustees.
TAC certainly might wish to participate in such reviews, but rarely would
find it necessary to conduct a completely independent review of its own;
care - be taken not to minimize th role of Trustees and Directors. Wh' e
TAC's role in periodic program reviews buld be established in consultati
with the Director of the Center concerned, the Chairman of TAC felt that the
Director should not have the right veto arrangements proposed by TAC.

45. The Chairman of TAG that, for his own part, he accepted the
Subcommittee report. It was sucifan important matter, however, that it
would have to be discussed by the members of TAC. He would place it before
them with full sympathy for the objectives and proposals, and felt confident
that they would accept it; but any discussion of the matter in the meantime
would have to recognize that TAC had yet to consider the role assigned to it.
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46. The activities foreseen for TAC, he remarked, would put ad-
ditional strain on its finances. In due course, he would prepare a
revised budget for consideration by the three co-sponsors (FAO, UNDP
and the World Bank). The more active role proposed for TAC, he observed,
also would create a need for closer cooperation and a more frequent ex-
change of information between TAC and the Group Secretariat.

47. The Group ended its discussion of the Subcommittee report with
a consideration of the recommendation of the report that the Secretariat
should aim to prepare each year an integrative paper which would project
the combined requirements of ongoing and proposed programs for some years
to come, would analyze these requirements from various points of view
(e.g., distinguishing between real program increases and cost increases
due to inflation), and would at the same time estimate the availability
of finance for the years in question. It was agreed that such a paper
would be essential for planning by the Consultative Group, in particular
as a means to assure continuity of support for activities already launched
and as a basis on which to judge what further acivities should be taken

up.

48. The Chairman of the Cons ative Group observed that the figure
for financial availabilities would a global figure not attributing
amounts to individual donors. It would be derived from Secretariat con-
versations with each source of finance, conducted with the understanding
that individual estimates would not be divulged without permission and
that only the total would be published. t...... He thought that
any donor, however, should be entitled to ask the Secretariat what figure

had been assigned to it within the global total and to indicate a judgment
about whether the figure was too low or too high.

49. A suggestion was considered but not adopted that, in the inter-
grative paper, the Secretariat should recommend specific budget levels of
individual Center programs for acceptance by the Group. It was objected
that such recommendations might present the Group with two budgets for
each Center, which would be unacceptable, and that the donors, not the
Secretariat, should make decisions about levels of support. It was agreed

that it would be sufficient, at least for the time being, for the Secre-
tariat to identify issues of overlapping programs, of unusually rapid

budget increases, and the like.

50. The Group accepted Mr. Bell's proposal that he circulate a
somewhat revised version of the Subcommittee report in the near future,
after consulting the members of the Subcommittee on the revisions pro-
posed.

Indications of Financial Support: 1974 (Agenda Item 7)

51. Donors indicated intentions, subject in some cases to parlia-
mentary or other approvals, of making grants amounting to some $32.8
million for Group-endorsed activities in 1974. Apart from these
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expressions of intent, the representative of the Inter-American Develop-
ment Bank (IDB) indicated that the managem t of his organization was
preparing to recommend to its Board of Di ctors that some $2 million
equivalent be made available for the core budgets of Centers in the Western
Hemisphere out of repayments made to the ank's Social Progress Trust
Fund. This was in addition to another $2 million which might be made
available from the same source for outreach programs and special projects
and to support national agricultural research centers. A final decision,
he said, might be expected in about a month.

52. For the time being, no member indicated new support for the
WARDA W-1 program for 1974. The Chairman indicated that the Secretariat
would explore whether emergency funds might be found to carry the W-1
program forward until members had had adequate time to consider the
question of longer-term support.

53. A tabulation of intentions for 1974, augmented by information
received by the Secretariat since the Consultative Group meeting, ap-
pears as Annex 8.

Indications of Financing for 1975 (Agenda Item 7 continued)

54. During the Consultative Group meeting, statements by 13 of he
20 donors regarding 1975 indicated that, as against estimated requir ments
of some $44 million, an amount of at least $37 million would be avai able,
with the possibility that increases not yet indicated by donors serve
to narrow the $7 million gap. In most cases, amounts were' subjeilto
legislative or other approvals. In few cases were donors in a position to
give specific indications of intention with respect to individual centers,
though representatives often indicated the donors' preference for the pat-
terns of support that had been developed over the fast few years.

55. The representatives of the Ford and Rockefeller Foundations in-
dicated that the support of their organizations for the international agri-
cultural research centers, and especially the four original centers (CIMMYT,
CIAT, IRRI and IITA), would continue. Both indicated that their organiza-
tions wished to be flexible with respect to individual gieants, determining
amounts in the light of overall needs and availabilities within the Con-
sultative Group framework, as for example with Rockefeller's participation
in ILRAD and the network in 1974. The Ford. representative said that
it would continue to e the policy of his Foundation to make individual
grants up to a tota of $3 million; the Rockefeller representative indicated
a similar level of ontribution from his organization.

56. The rep esentative of the United States did not specify amounts
for particular nters, but he indicated that, beginning with 1975, the
U.S. Governmen would adot thQoizeof- ra g its ceiling for contribu-
tions from se n million dollars to $13 milli , provided, as before, that
the U.S. con ibution in any one year was no m re than 25 per cent of re-
quirements f r each program financed and that her donors supplied the
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remaining 75 per cent. He added that contributions that might be made
through the U.S.-financed Special Progress Trust Fund of the Inter-American
Development Bank, beginning in 1975, would be counted as a credit against
the U.S. 25 per cent.

57. The representative of Canada indicated his Government's continued
support for the Consultative Group program. He referred specifically to a
$3.7 million program of support for ICRISAT for 1974-77 of which some
$800,000 was expected to be used in 1975. He also specified a $400,000
contribution for ILRAD as part of a $1.8 million program over four years.

58. The representative of the IBRD said that his agency hoped to
provide support equivalent to at least 10 per cent of Consultative Group
requirements, as was the case in 1973 and 1974.

59. Without specifying a total amount for 1975, the representative
of Germany indicated that his Government would want to maintain the real
value of its contribution and would also hope to contribute to additional
activities.

60. The United Kingdom representative said that his Government's
contribution would, in principle, be at least L900,000, as it was part of
a three-year program at that level for 1974-76. The allocation of funds
among Consultative Group activities could be expected to be similar to
that for 1974.

61. For Sweden, the representative said that the Government's con-
tribution would be at least equal to that of 1974; it would again focus
on ICRISAT, CIP and ILCA, and would include support for genetic resources.

62. The representative of Norway stated his Government's contribution
as equivalent to $730,000 for 1975. The Government would give priority to
ICRISAT, but otherwise regarded the funds as being flexibly available to
meet requirements of the CG.

63. The Netherlands representative said that his Government expected
to contribute at least as much as in 1974, with a continuing interest in
IITA, CIAT and CIP, and with attention to the new programs for African
livestock and genetic resources.

64. The representative of Switzerland said that his Government would
contribute $300,000, including $160,000 for ICRISAT and $70,000 each for
CIAT and CIP.

65. The representative of Denmark said that his Government's contribu-
tion would be $250,000, the bulk of it for CIP but with an allocation for
ILCA.
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66. The UNDP representative referred to his organization's three-
year (1974-76) program in support of CIMMYT's maize project and the five-
year program (1973-77) for ICRISAT's sorghum and millet work. Of the $2.5
million for CIMMYT, some $700,000 was expected to be required in 1975;
of the $3.75 million for ICRISAT, some $800,000 might be required in 1975.
The UNDP would also hope to support the genetic resources program.

Role of Representatives of Developing Areas (Agenda Item 8)

67. Mr. Del Aguila, one of the two representatives of the Latin
America region, had asked the Chairman for discussion at the Consultative
Group meeting of the role of representatives of the developing areas, and
had particularly referred to their possible role in liaison activities
with respect to national research institutes.

68. Members observed that the representatives of the developing
areas could play a very useful role by conveying information on the
activities of the Group and of the centers, including the availability
of outreach services, to national governments and agencies in their re-
gions. By keeping officials fully informed, they could promote better
understanding and cooperation and more effective use of the centers. It
was suggested that the Secretariat should help the representatives make
available the Consultative Group materials on a broader basis to member
governments.

69. Participants agreed with the Chairman's suggestion that the
subject should be further discussed at a subsequent meeting of the Group.

Other (Agenda Item 9)

Terms of TAC Members

70. The Chairman pointed out that TAC members were appointed for
three years beginning on July 1 in the year of their election. They
therefore retired on June 30, three years later, just before International
Centers Week and in the midst of carrying out the work program which TAC
had begun at its winter meeting. It had been suggested that it would be
more effective for the term of TAC members to start on January 1 and run
through December 31 three years later, so that retirements did not prevent
the members from following through the International Centers Week and
its outcome in their last year. The Chairman proposed that, in order to
put this new system into effect, the present term of each TAC member
should be extended by six months. This proposal was approved by the Group.

African Drought

71. The representative of the UNDP called members' attention to the
relief efforts being made on behalf of the Sahelian countries. He asked
that the international centers be alerted to respond to any requests from
these countries for assistance in terms of genetic or varietal research.
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Press Release (Agenda Item 10)

72. As in previous years, it was agreed to delegate the authority
to issue a press release to the Chairman. The text of the releese is

attached as Annex 9.

Date of Next Meeting (Agenda Item 11)

73. It was agreed that the next International Centers Week would be

held beginning on July 29, 1974, and that the next meeting of the Consulta-

tive Group would be held in the course of that week.

Retirement of Chairman

74. Mr. David Bell, Vice President of the Ford Foundation, spoke on

behalf of the members of the Consultative Group to express the warm ap-
preciation and high respect which all members had for the work of Mr. Demuth

as Chairman of the Group since its inception in 1971. He referred to the
quality of leadership given by the Chairman and then presented him with a
scroll honoring Mr. Demuth's services and signed by the representatives of

the member countries and agencies.
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(Document CG 73/2a)

b. African livestock projects
c. Genetic resources

(Document being distributed by TAC Secretariat)
d. INTSOY

(Document CG 73/2d)
e. WARDA

(Documents CG 73/2e.1 and CG 73/2e.2)

3. Preparation and publication of brochure
(Document CG 73/3)

4. Data requirements of Consultative Grcup
(Documents CG 73/4, CG 73/4.1 and CG 73/4.2)

5. TAC priorities paper
(Document distributed by Group ertariat, October 8, 1973)

a. UNCTAD letter
(Documents CG 73/5a.1 and CG 73/ia,2)

6. Report of the Bell Subcommittee
(Document distributed by Group Secretariat, October 5, 1973)

a. Center review procedures (pp. 1-6)
b. Projection of medium-term global financial requirements; and

identification of program and financial issues (p. 7)

7. Indication of financial support of Group-endorsed activtties,
1974 and 1975

8. Role of representatives of developing areasa/
(Document CG 73/8)

9. Other

10. Press release

11. Date and place of next meeting

a/ Introduced at the request of a Latin American regional representative.



ANNEX 7
CONSULTrA VE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Adclress - INTBAF:AD

November 16, 1973

Dr. Manuel Perez-Guerrero
Secretary-General
United Nations Conference on Trade

and Development
Palais des Nations
1211 Geneva 10
Switzerland

Dear Dr. Perez-Guerrero:

This is in response to your undated letter (TD 343 received in the
World Bank on October 26, 1973) addressed to Mr. Richard H. Demuth as
Chairman of the Consultative Group on International Agricultural Research,
concerning problems of research on non-food commodities, notably jute and
cotton.

At a meeting on November 1-2, 1973, the Consultative Group, to which
your letter had bhea JLculateu, agaia %onsideieU Lite dtLL-e in the
context of its discussion of a revised draft of the paper prepared by the
Chairman of the Technical Advisory Committee on priorities for interna-
tional support for agricultural research. I enclose for your information
a copy of that paper.

There was general support for the reiterated view of the Chairman of
the TAC that food crops should continue to have an overriding priority in
the work of the TAC and the Consultative Group. While there was no dispo-
sition to question the importance for many developing countries of research
on problems affecting non-food commodities, it was observed that different
institutional aad funding arrangements were likely to be appropriate for
research on different non-food commodities. There was no support for the
suggestion that the Consultative Group establish a separate technical com-
mittee to advise it on non-food commodities. It was also noted that there
are ongoing studies .of the institutional and resource requirements for im-
proved research and related activities on jute and cotton in which the Bank,
FAO and the UNDP are cooperating. Several of the major contributors to the
international research program were clearly concerned to avoid any dilution
of CGIAR's conc-ntration on organizing international support for research
primarily directed to food crops in view of the overwhelming importance to
the world as a whole of accelerating the growth in food production over the
next few decades.

Sincerely,

Warren C. Baum
Chairman



ANNEX 8

CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RFSEARCH

CGIAR ALLOCATIONS, 1974 ($ million)
Unallo-

Total CIAT CIDMYT CIP ICRISAT IITA TPPI ILRAD ILCA Cenes cated

.100 100
.A ,us I- r z. 1 a .1110 .31.00
1 3eCium .380 .330 .050

Cnda 4.565A/ .750 .545 .320 1.800a/ .750 .400

Dennark .400 .150 [.2001 [.0501

Ford 3.000 .750 .750 .750 .750

France .100 .100

(Thnmany 2.980 .200 .15b/ .485 .730 .405 .405 .040 .565

ID!'C 1.025 .100 .050 * 275 * .350 .100 .150 *

Japan [.2801 [.2801

KeLlop.' .290 .290
ethcrlands .530 .125 .180 .125 .050 .050

Norway .455 [.2001 .255

RocI'.cfeller 3.100 .750 .750 .150 .550 .700 .100 .100

S eden 1.665 .220 1.250 .110 .085

Switzerland .290 .070 .070 .150
zerland 2.145 .060 .010 .120 .365 .610 .460 .245 .095 [.0601 .120

UN- -1.450 .700 .650 .050 .050

u. S. 6.00 ' .950 1.350 .550 1.000 1.500 1.100 [.290] [.0601

World Bank 3.200 
3.200

d/ e/
val;able 32.755 3.845 4.505 1.960 6.175 5.345 3.740 1.640 1.070- .335

Required 5.490 5.550 2.250 5.600 6.420 4.750 - -

Net -1 . 645fU -1.045V -. 290f/ +.575 -1.075 -1.010 - -

ri-ures in [ I are Secretariat estinates. * dicates an expression of interest with no indication of amount.

-q Includes $00,000 available in 1973. Sf 7

b/ DM 1 = $0.405. Includes $150,000 of bilateral funds applicable to core programs.

e/ In addition, USAID is making $200,000 available to ILCA and ILRAD in 1973.

/ n addition to $465,000. allocated in 1973.

e/ Tn addition to $245,000 allocated in 1973.

f/ 1DP" considering possible contribution to the three Latin American Centers.

November 16, 1973
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1818 H STREET, N.W., WASHINGTON D.C. 20433 TELEPHONE: EXECUTIVE 3-6360

November 13, 1973 Subject: November meeting of the Consulta-
tive Group on International
Agricultural Research

The member governments and organizations of the Consultative Group on

International Agricultural Research have indicated an intention to make

approximately $33 million available in 1974 to finance international research

programs aimed at raising the quantity and quality of food production in

developing countries throughout the world. The sum marks a continuing advance

in the support given by the international community to agricultural research

in developing countries; it is a third more than the members of the Group made

available for 1973 and twice as much as was provided in 1972, the first full
year of the Group's operation.

The Consultative Group operates under the co-sponsorship of the Food

and Agriculture Organization of the United Nations, the United Nations

Development Programme, and the World Bank Group. The financing for next year

was indicated in statements by members of the Group at a meeting held in

Washington, D.C., on November 1 and 2. In addition to representatives from

countries and organizations providing finance, delegations from the developing

regions of the world also were in attendance.

Among members of the Group intending to give aid, subject in some cases
to legislative or other approvals, are Australia, Belgium, Canada, Denmark,
the Ford Foundation, France, Germany, the International Development Research
Centre, Japan, the Kellogg Foundation, the Netherlands, Norway, the Rockefeller
Foundation, Sweden, Switzerland, the United Kingdom, the United Nations

Development Programme, the United States and the World Bank Group.

Most of the funds to be provided will support the ongoing work at six
international agricultural research centers. These are: the International
Rice Research Institute (IRRI), situated in the Philippines; the International
Wheat and Maize Improvement Center (CIMMYT), in Mexico; the International Center-
of Tropical Agriculture (CIAT), in Colombia; the International Institute of Tropi-
cal Agriculture (IITA), in Nigeria; the International Potato Center (CIP), in Peru;

/more
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and the International Crops Research Institute for the Semi-Arid Tropics

(ICRISAT), in India. Each of these centers is carrying out research on

crops, and in some cases on farming systems, of foremost importance in wide

areas of the world.

The Consultative Group also agreed to give its financial support to

new undertakings relating to African Livestock and to the conservation of plant

gene materials. Several members of the Group announced their intention of

contributing to an initial fund for the establishment of the International

Laboratory for Research on Animal Diseases which is to be located in Nairobi,

Kenya. The objective of the Laboratory will be to develop methods of immuniz-

ing cattle against two major diseases, East Coast Fever and Trypanosomiasis,

the latter being a disease carried by the tsetse fly throughout large areas

of tropical Africa. Members also pledged support for a similar fund for

the establishment of an International Livestock Center for Africa, which

is to have its headquarters in Addis Ababa, Ethiopia. This Center will study

methods of improving livestock production, especially production systems

and will work closely with national livestock research programs in tropical

Africa. The organization of both institutions will be completed in the coming

months and both will be operational in 1974.

The Consultative Group also approved the establishment of an International

Board for Plant Genetics Resources designed to support and coordinate the

creation of a network of plant gene collections in order to conserve character-

istics which may be of value in breeding plants with higher yields, better

food value or greater resistance to pests and diseases. The Board, although

established within the framevork of the Consultative Group, would operate in

particularly close cooperation with FAO, where it would have its headquarters,

and which would provide the Board Secretariat. To the extent possible, the

Board would utilize existing international, regional, and national genetic

resource centers and research institutes for the establishment, maintenance

and utilization of the necessary genetic resource collections.

In addition, the Group endorsed in principle a coordinated program of

rice trials to be carried out by the West African Rice Development Association

(WARDA), and instructed the Group's Secretariat to explore the availability

of funds for that program.

In formulating the decisions concerning the programs of existing centers
and on new undertakings, the Group had the advice of its Technical Advisory
Committee (TAC), consisting of thirteen distinguished experts drawn from both
the less developed and the developed countries. The TAC had reported in
detail to the Consultative Group in Washington in July and August 1973. The

next meeting of the Consultative Group itself will be in the summer of 1974.
- 0 -
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Canadian International Agence canadienne de
Development Agency developpement international

November 27, 1973

Dr. Monty Yudelman
Director Your file votre refrence

Agricultural Department
International Bank for Our fie Notre rlfdrence

Reconstruction and Development

1818 H. Street N.W.
Washington, D.C. 20433, U.S.A.

Dear Monty:

I have just read David Bell's new draft of the CG Review Procedures,

and with a few editorial changes, have registered CIDA's approval of

its contents.

This has reminded me of some of your comments at the November meeting,

with which I would have liked to take issue in public, but resisted!

These concerned the extent to which the Bank Secretariat would involve

itself in value judgements while pursuing "the annual reviews of the

financial statements and program/budget proposals of each Centre."

If I remember your words well enough you suggested that the Bank

Secretariat would not limit themselves to "advice and technical assistance

intended to help the Centres improve their processes for programming

and budgetting" but would as necessary involve themselves in program

content and appraisal.

This is, of course, the prime issue -- and the Review Procedures Sub-

Committee, and the CG reject the idea of Secretariat appraisal of the

IC program.

You raised the point in public that the Bank Directors could not be expected

to grant funds to a Centre without an appraisal of that Centre. This

we can all agree with, since it is the position that any donor can properly

take. How that donor, the Bank or any other, makes that appraisal, is

that donor's business - however, simply because the Bank does it, does

not make it CG business, and many of us would be very disturbed if such

appraisals, or reports containing such appraisals were circulated to the

CG. Even opinions volunteered about car pools and similar matters, on

the basis of a short visit, would arouse real opposition from some of us

at least!

The CG has been amused to see the successive attempts of the three sponsors

to establish some domination over the system of Centres -- FAO's attempt

was rejected in various ways, although it has to be rejected from time

to time still - UNDP never really got anywhere with its try and has obviot sly

joined in wholeheartedly as one of the family, and the recent manoeuvres

by the Bank, involving program appraisal teams, etc. has been watched with

122 Bank Street 122, rue Bank
Ottawa, Canada Ottawa, Canada
K1A OG4 KIA OG4
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a great deal of interest, but not much sympathy. I think you would be
wise to make sure your intentions are not misunderstood, in this regard.

Incidentally, my grapevine tells me that Jim Evans is probably no longer
an acceptable candidate for any of the sensitive CG positions that I

have heard his name mentioned for. I would hope that the rumor I heard
that he would be suggested for the TAC Chairmanship is only a rumor.

I don't expect you to agree with my opinions above, but I wouldn't want
a friend to walk into a trap without knowing it's there. We can argue
about it next time we meet.

Best regards

Yours sincerely,

H.G. Dion

Agricultural Adviser



Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ALBRECHT DATE: NOVEMBER 23, 1973
TROPFOUND
IKEJA CLASS OF

SERVICE: LT

COUNTRY: NIGERIA

TEXT:
Cable No.:

APPRECIATE YOUR REPLY GRAVES CABLE RE PROPOSED VISIT IITA CONCERNING

FORMAT OF NARRATIVE SECTION OF CENTERS ANNUAL PROGRAM AND BUDGET PAPER STOP

HAVE WRITTEN YOU NOVEMBER 21 RE SUBSTANCE VISIT STOP ONE IMPORTANT ASPECT

IS TO DISCUSS APPROPRIATE PROGRAM WORK UNITS INTO WHICH TO DIVIDE CENTERS

ANNUAL ACTIVITIES STOP HAROLD GRAVES AND WIFE LEFT WEDNESDAY FOR ETHIOPIA

AND KENYA AND WILL CONTINUE TO NIGERIA, ARRIVING ETHIOPIAN AIRLINES FLIGHT 781

IKEJA AT FIVE OCLOCK AFTERNOON THURSDAY DECEMBER SIX STOP THEY WOULD

APPRECIATE YOUR HELP IN ACCOMMODATION AT IITA IKEJA REST HOUSE OR AT AIRPORT

HOTEL STOP WILLIAM LEWIS OF PROGRAM AND BUDGETING AND MYSELF ARRIVE IKEJA

WEDNESDAY NIGHT WTS LONDON FLIGHT STOP FOURSOME PLANS FLYING TO IBADAN

EARLY FRIDAY MORNING WITH THE GRAVES STAYING UNTIL LATE MONDAY MORNING

DECEMBER TEN FLIGHT BACK TO IKEJA STOP LEWIS AND SELF PLAN LEAVE IBADAN

EARLY TUESDAY MORNING STOP WOULD APPRECIATE YOUR HELP IN RESERVING TWO

SINGLES IKEJA HOTEL WEDNESDAY AND THURSDAY NIGHTS DECEMBER FIVE AND SIX STOP

HAVE REQUESTED RESERVATIONS IBADAN PREMIER HOTEL THROUGH BANK TRAVEL OFFICE

FOR ALL FOUR FOR BALANCE VISIT REGARDS
CHEEK

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Bruce M. Cheek cc: Mr. Yudelman/Mr. Darnell

DEPT. Agriculture and Rural Development Mr. Ruddy/Mr. Lewis

SIGNATURE---e
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO 6r10VE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

November 21, 1973

Dear Dr. Albrecht:

I am writing you just after Harold Graves has left for Ethiopia
and Kenya and, hopefully, for IITA. We are awaiting your reply re-
garding the convenience of a visit by Harold, Bill Lewis of Programming
and Budgeting and myself to discuss the preparation of IITA's annual
program and budget paper in line with the recent Consultative Group
discussions of center presentations and review procedures, as outlined
in Harold's cable to you of November 19.

The three of us have just been to CIP and have drafted a "mock-up"
which came o'it of discussions with Dick Sawyer and his staff. It is
meant in an informal way to give some understanding of how we see the
format of the narrative of a center's annual program and budget paper.
We have sent the draft to Dick Sawyer for comment and we thought it
would be useful for you to see it in advance of a visit by us. We
recognize, of course, that IITA is a much larger and more diverse op-
eration and we look forward to discussing these matters with you and
your colleagues.

We now have the revised center review procedures paper of the Bell
Subcommittee which is being circulated in final draft following the
November 1-2 discussion. Your copy is enclosed.

I hope to see you soon, with best wishes,

Sincerely,

Bruce M. Cheek

Enclosures

Dr. H. R. Albrecht
Director
International Institute of Tropical

Agriculture
P.O. Box 5320 cc: Mr. Ruddy/Mr. Lewis
Ibadan BMC:mcj

Nigeria



November 21, 1973

Dear Dick:

Harold has just left for Africa and will be back on December 11.
Bill Lewis and I expect to join him in IITA in early December. Before
leaving. harold put together and gave his seal to the enclosed draft
"mock-up" which came out of our discussions with you. As you know, this
draft is meant in an informal way to give you some understanding of how
we see the format of the narrative section of your annual program and
budget paper, taking into account the recent CG discussions of center
presentations and review procedures. On this latter point, the revised
draft Bell Subcommittee paper is also enclosed for final comment. We
would welcome your comments on the CIP draft which would help us both
with respect to our understanding of CIP and in our general approach to
the annual report question. Meanwhile, we are sending the draft to Dr.
Albrecht and will discuss it with him as a "model".

We all enjoyed our short visit to CIP and would like to thank you
for the time you spent with us, together with Mr. French and Mr. Gill,
and for your hospitality. I feel I now have some grasp of the Center's
objectives and operations and of the way you are directing it. It was
good too to meet Norma and Ricardito.

My best wishes to you all,

Sincerely,

Bruce M. Cheek

Enclosures

Dr. Richard L. Sawyer
Director General
International Potato Center
Apartado 5969
Lima
Peru

cc: Mr. Ruddy/Mr. Lewis

BMC:mcj



Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ALBRECHT DATE: NOVEMBER 19, 1973
TROPFOUND
IKEJA CLASS OF

COUNTRY: NIGERIA

TEXT:
Cable No.: WOULD APPRECIATE OPPORTUNITY FOR THREE-MAN TEAM TO VISIT IITA

FROM DECEMBER SIX TO DECEMBER EIGHT. PURPOSE WOULD BE TO WORK OUT

WITH YOU A FURTHER DEVELOPMENT OF THE FORMAT OF THE NARRATIVE SECTION

OF YOUR ANNUAL PROGRAM AND BUDGET PAPER IN LINE WITH RECENT CONSULTATIVE

GROUP DISCUSSION OF CENTER PRESENTATIONS AND REVIEW PROCEDURES. TEAM

WOULD BE MYSELF BRUCE CHEEK AND RUDDY OR ONE OF HIS GROUP. MRS. GRAVES

WOULD ACCOMPANY. PLEASE ADVISE. REGARDS.

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

DEPT. Culture and Rural Develo ment

SIGNATURE -
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE For Use By Communications on
HGraves : apm

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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FROM: The Secrear r 2 19

Address by Dr. d sn, DirecLor-Gencra]
Internat] onaIcI 1-, I Tmp rovt-mont Center,
tontern:Iinn, ('n:''W:. July 1973.

Attached, for information, :iV the speech gi ven by Dr. hare

Hanson, Director-General, lnternati0nal Maize and Wheat ImpiOvement

Center (CIMMYT), at tie Interna oal Centers Week held by the

Consultative Group for Internation.al. Agricultural Research in tite

Bank during the period July 30 - August 3, 1973.

The speech not only reports on the work of this major inter-

national center in 1973 and its program for the coming year, but

also refers to the world-wide problem of implementi.ng the "Creen

Revolution" in the context of large increases in population.

Dr. Hanson's address is also being circulated by the United

Nations Development Programme through its regional offices.

Distribution:

Executive Directors and Alternates
President
Senior Vice President, Operations
Vice Presidents Bank, and Officers of IFC
Directors and Department Heads, Bank and IFC
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1';h ord a-,u 0,19/tebr of th I) slttv Grou

In (C < Y aiiotted timJoe L propose to cover four tbJngs.

First, 1 will ta akout popWlatLio growth as it affects food rcrui. e-

Secon , I u .il g~ive CO141YT's point of vie w on what happened to wVld
food prodction in thc past year; what expains the drop?

Third, I will suoarize the highlights of recent CIMiYT activito.

fe0th, I \will sp-ak of some of the issues of programTnming that h '-Pv(e

bn dicussi ng. at CiiM.

My colleague, Norsoan Borlaug, suggests that it was probably neoJithic

woman, not neoli hiic man, who discovered agriculture. His reasoning goes
like this. It must have been a woman who gathered wild grain, berries and
roots. Thc woman who did these things was very close to nature, and she

must have hit upon the idea that cultivating plants would be easier than

finding them wild. Perhaps it came to her on a day when her husband, the
hunter, equipped only with a rock and a club, failed to bring home any moear.

At any rate, the domestication of cereal grains took place about 9,000

or 10,000 years ago. It happened independently for rice in eastern Asia,
for wheat in western Asia, for sorghum in Africa, and for maize in Mexico.

At least four different women must have gotten the same idea. They were

all illiterate, in those days but very intelligent.

When agriculture began, demographers now believe the world contained

about 10 million people. From that point onward, world population began to

grow, aided by more reliable food supply. In fact the population slowly

doubled and then more rapidly redoubled and more recently it has been

rising, as you know, at a very steep rate.

For example, at the time of Christ it is now estimated there were about
250 million people in the world. This population doubled in the next 16
centuries, reaching 500 million people about the year 1650. The next
doubling of population required only two centuries, and thus we find one

billion people in the world by 1850. The next doubling took 80 years, and

there were two billion people by 1930.



'2
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0r :A lItt ie beyond 2000 A.. D'\ IX yr. coitriV b2y ' avr' w
raLe ni 2.5%, d wi dIubl >> 2 a o-

o here is a -e ;uring tick B J 0 n (r d- b 0 ood. V s
our ie : Can the \orld ;o0 i 10 d r C Lu:i_; in 38 y ears? Aid c n
the I o\lopirg coUntrIC2 deeP th ir Hood pr ucton in 23 year's C lCns?

In the ari c ult ural en e p t oc r t 1,; or ork On n0 ro technology as
a waV to buy tim, as a hoding ope-ation to give the O., the opportun ty
to acjust downward its populatLon ate r te. et "'o reJa ly shold A sk
ourselves: are there poecibilitie cf faing birth rate,. in the next two
or three decades?

The answer depends upon which deriograph:e r you listen to. CII!YT doe
not ceploy a demographer but we try to keep Inforred on what denogreaphers
are thinking.

Recently I read an appraisal of population growth by a demogrnpher
whose information and judgment impressed me as well-informed, well-balanced,
and cautiously optimistic. This was a statement by Dr. Dudley Kirk of
Stanford University. Like all careful demographers, he added many qualify-
ing phrases. I do not have time to quote his statement at length but at the
risk of over-simplifying, I shall siumnarize the five reasons which Dr. Kirk
gave for his hopes about falling birth rates in developing countries.

First, birth rates were already falling in the 1960s in developing
countries. Of the developing countries listed by the UN as having "virtually
complete" registration of births, Dr. Kirk says 42 of the 47 countries re-
ported a reduction of birth rates between the early 1960s and the late 1960s.

Second, when a decline in birth rate begins in a developing country, Dr.
Kirk says it moves down faster -- more than twice as fast -- compared to the
past experience in Europe and North America. The higher the rates, the faster
they seem to fall.

Third, Dr. Kirk says the climate of opinion today is more favorable to-
wards birth control than it was at the time the population rates dropped in
Europe and North America.

Fourth, there is better technology for birth control today, and much
research is going on for still better technology.

Finally, growing prosperity tends to be correlated with falling birth
rates, not only in advanced countries but also in the developing countries.

Having stated his reasons for hope, Dr. Kirk then re-emphasized the ex-
treme difficulty of the population problem.
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frolme'qwork for ous dlscussioes.

We 2c Can assume that iworld po1 1u rnt i 3ll di..-e nce AOe, to 1r200

than 7 io 1 p ep , bP r pu'r A f orought t 1 qui0( -
1ibrium, or even near it.

We CFn Ossume that presenY foodcrnp lC, nd 1 he (-r1i iu r 7t pr. pu( t 1)

as much food , on h sa a 3 -o ihhn t Al nT L e <' d. In Ie 10 .p g

countries, the A7Ld wil A cone fster ioo,>c. couatrics must douole tihoir
food production wIthin 20 or 25 yearc.

There vill probably bn cont nuing food proleiS beyondAl the (2nd of
century. If the world cannot bri,- i s population grolth to a hAlt within

three decades, there must be oth:r kinds of restarch, Which I shall call
"radical research", starting now to meet the futrther food requirement be-
yond 2000 A.D.

Those are the marching orders at the international centers as we see
it, subject of course to the financial support of the Consultative Group
members.

Food Production in 1972-73

Now let me speak about what happened to food production during the past
year.

Food production in the developing countries declined in 1972 for the
first time since 1966. Per capita food production in the developing countries
dropped to the lowest level since 1965. This was a significant deviation
from the trend. Per capita food production in developing countries had been
rising for almost 20 years, in fact since the year 1954, with a gain of 1/2
percent to 1.0 percent a year above population growth. That means that for
almost twenty years the improvement in agriculture was slightly better than
the rise in population. In 1972 food production failed to keep pace with
population growth.

The price of wheat on the world market rose 70% in the past year. Rice
virtually disappeared from the world market, because there was no more rice
in storage.
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These areas of weather difficlty were partially offset by the very good
1972 wheat harvests in India, Puekistn, and Irocco.

Altogether, world grain pro rmutio fe only 4% last year, gfaro 1,106
million tons in 1971, to 1,064 million tons in 1972. But that small change of
4% was enough to cause the violent response in prices, in shipping, in foreign
exchange expenditures, and in human suffering.

Obviously the green revolution has not solved the weather cycle. We have
no present technology to save a crop when it receives less than its biological
requirement in moisture.

The only palliative we know for major weather fluctuations is grain storagefrom year to year. In recent years grain storage has been provided mainly by
three grain surplus countries: the United States, Canada, and Australia. A].l
three of these countries have recently been reducing their storage surplus.
There are about 10 other countries which have stored lesser amounts for sale.
I was glad to receive from the head of the FAO, Dr. Boerina, a copy of a speech
he made a few months ago to the OECD in Paris (Organization for European Co-
operation and Development) in which Dr. Boerma advocated a new plan for grain
storage; it would involve a larger number of countries including developing
countries.
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Eventually scientists should also help to level out the weather cycle

by developing more widely adapted plants which show more stable yields under

variations in temperature and rainfall. I shall discuss this in a moment,

but it is not an immediate solution.

Before we leave the subject of 1972, we need to put in perspective the

phrase "green revolution" which has been so much abused in the press. The

term is not precise. It is emotional. It is overused. Some people assume

the term promises more results than the revolution has so far achieved.

Still, like many popular phrases in the press, this one is probably here

to stay, and therefore we ought to remove some of the imprecision by stating

what we understand the term "green revolution" to mean.

At CINNYT the green revolution is not a miracle which began with a few

bagsful of seed. Seed proved to be part of a process, but only one part, and

the process is still evolving. We now see the nature of this revolution more

clearly than we did five years ago.

First, the green revolution involves new seeds capable of producing higher

yields. These seeds give higher yields because they have genetic qualities

which respond to higher fertility and higher moisture, and thus produce more

grain. The new varieties generally have shorter straw in order to prevent

lodging (or falling over), and the shorter plant also results in more of the

dry matter of the plant being converted into grain. That is one element in

the revolution.

Second, the green revolution involves a "package of agronomic practices."

These include the recommended date, rate, and depth of seeding; the amount of

fertilizer to be used and when to apply it; the methods of weed control; and other

elements. These agronomic practices are location-specific; that is, they must

be formulated on a local basis which requires training of local scientists in

all grower countries. If the new seeds which are capable of higher yields are

managed in the old ways, they will produce no better than the traditional

varieties of seed. Thus the new seed and the new package of practices must

go together.

Third, the green revolution involves new government services and new

government policies. These include technical advice to farmers; the supply

of needed inputs, especially fertilizer, irrigation, and pesticides at reason-

able prices; credit for purchasing the new inputs; price policies on grains,

and arrangements to ensure purchase and storage of bigger crops. These new

government services and policies require that a government be committed to

increasing its food production, or the revolution will not take place.

Fourth, the green revolution involves a continuous process of research

and testing. It is not a one-time event or a single technique. It is a

process continuously being modified. Change is made necessary by new patho-

gens of disease; by new planting and harvest dates. Every new program creates

its own problems, which then require solution.
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wheat harvest. They raised national average yields per acre by 50%. Theworld has not seen any other crop, or region, or timne period where Such arapid change has occurred in a national food supply.

But if we look at other countries, the results were not always so su- )ce-sful. These same Mexican wheats went into Turkey, North Africa, Brazil,and Argentina, areas which are afflicted at times by a fungus disease cailed
septoria. Mexico does not have septoria, and the Mexican wheats were not
originally bred to withstand a septoria attack. The yields of Mexican wheats
were not so good in septoria areas. In fact, Brazil suffered a disastrous at-tack of septoria in 1972 and lost half its national crop, a disaster af-
fecting a million tons of food grains. CIMMYT is working on the problem of
septoria, by cooperating with the countries which suffer frora the disease.
But this is an unfinished task.

Another problem of wheat is caused by a type of stripe rust prevalent
in the Andean region of South America, where wheat is an important crop.
This type of stripe rust is not found in Mexico, and the original Mexican
wheats contained little or no resistance to the Andean strain of the disease.
Last year I visited Ecuador and was told by local scientists that Mexican
wheats are not suited to the Andean region, and the wheat breeders in Mexico
must still learn how to control the kind of stripe rust found in South America.
Here is another unfinished job.
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Cur rnt develop innts at CINMMYT

Next let me turn to current developments at CIM1MIYT.

The word CIMMYT, as most of you know, is the acronym for our name is

panish. The 6 letters of CIMMYT stand for Centro Interuacional d2
M joremiento de Maiz y Trigo, or in English, the international. Maize and
Wheat Improvement Center.

CIMMYT was a relatively mature organization when it adopted its
present name in 1966 and undertook an international mandate. CIMMYT's
predecessor organization began as a national crop research organization
in 1943, staffed jointly by the Government of Mexico and the Rockefeller
Foundation. CiMYT thus represents a continuation of 30 years of straight
line research on maize and wheat.

During 30 years we have learned that truly remarkable changes can be
introduced into a species of food crop within 10 to 15 breeding cycles; in
Mexico that means in 5 to 8 years. But we cannot see the changes each
year. Breeding for change is a continuous process. It stands to reason,
therefore, that work of this sort requires continuous financing over a
period of years to achieve results.

Developments at CIMMYT during the past year are presented to this meet-
ing in several documents. I will describe the documents and suggest to you
who do not have them that you may ask copies from the Secretariat.
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I will assume that many of you have read these documents, and othlirs
plan to do so, and I will not try to suim2arize the full content of them.
Instead, I propose to cite three or, four of our activities and leave other
topics for the question period.

Winter-spring wheat crosses

I will start with a comment on the program for crossing winter wheat
with spring wheat. Breeders have long recognized the advantages of combining
the best characteristics of winter wheat and spring wheat, but the process
has been difficult because the two types of wheat grow in different climates.
Winter wheats are considered superior in cold hardiness, in drought resistance,
and in resistance to septoria disease. I mentioned earlier that Brazil suf-
fered a disaster in its wheat. crop this past year because of septoria and
Brazil is incapable of crossing winter wheat with spring wheat because you
can't grow winter wheat in Brazil. Clearly here is one example where an inter-
national center can offer a service that a government can't do for itself.

Spring wheats have better rust resistance and better milling quality.
Therefore, a marriage of the two should produce progeny that are more valuable
for both climates.
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p)ant called triticale.

Triticale is derived from cro1sing whinat and rye, after which the chro-
mosomes of the first generation hybrid are doubled by treatment with a chemiical,
to produce a partially fertile new "species." The word triticale combines the
Latin words for wheat and rye.

The first natural occurrence of triticale was reported in Europe in the
1880s. The chemical for treating the chromosomes was not discovered until
1936. Several European scientists such as IdUntzing in Sweden and Sanchez-
Monge in Spain have spent a professional lifetime trying to produce an im-
portant commercial crop from this species, but they have been frustrated by
biological barriers, such as partial sterility, shrivelled grain, low yield,
poor agronomic type, and narrow adaptation of the crop to various climates.

CIMMYT became active in this work nine years ago, through cooperation
with the University of Manitoba in Canada. The triticale plant has now been
dwarfed. Fertility has been restored by accidental mutation in Mexico.
During 1973 some of the newer lines now have plump grain with test weight
of 60 points per bushel, which is the accepted standard for wheat. Some lines
of triticale are more cold hardy and more drought resistant than wheat, and
these two characteristics undoubtedly come from the rye parent.

Protein in triticale is proving remarkable. The better lines have 2% more
total protein than any wheat, and the lysine content of some triticale lines
is significantly higher than in wheats when grown under the same conditions.
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Barley.

CIII MYT's barley program, you will recall , began only in 1972. Todry iL
is in its third breding cycle. Ovor 5,003, cr;wo - Lave been mwt in thaser
three seasons from Ci YT'T s gerV p1Ja 1 cOllection which has 4,0'( it- of
various barleys. Sagregants of these croCCes are already revealing i)Ortant

germ plasm for better plant type, better disease resistance, aid bettr pro-
tein.

A gene in barley called hi-proly was discovered in 1969 by the Swrdish

scientists Munck, Karlsson and i1aguerg. This simple recmssive gene railso
the protein content of barley and injcreases one of the amino acids, lysinea.
The hi-proly gene provides a reliable mechanism to improve protein in barley.
CIMMYT is using this gene throughout its barley program.

it is too early to talk about results, but our first international test
nurseries for barley are being grown in 173 in 20 countries of the low rain-
fall areas of North Africa, Asia, Eastern Europe, and the Andean region of
South America. These are the areas where people grow barley rather than
wheat, because barley does better under moisture stress. The Bible, you re-

member, speaks of barley cakes in the Jordan River valley.

Short tropical maize with better protein

Last year CIMMYT reported to this meeting on the problems of tropical
maize which is too tall, and is being shortened by CIMMYT to reduce lodging
(or falling over). This research has gone through two more cropping cycles
since we last met. The plant is still becoming shorter at the rate of 10
centimeters per cycle. We have now taken more than one meter off the height
and reduced the elevation of the ear on the stalk by about the same amount.
As you would expect, lodging has substantially disappeared in these particular
plants.

This improved tropical plant is undergoing maximum yield trials in Mexico
in the summer of 1973 and we hope to have interesting new data on yield by the
end of the year. The tall tropical plant has traditionally been grown at
25-30,000 plants per hectare. The new shorter plants are now being tested at
75,000 to more than 100,000 plants per hectare. In other words, the shorter
plants will grow at double the population, or even more, and thus produce more
ears per hectare.
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,orciding this review of current developmen CIMMYTcIhaf il, I
Serec t . ber of other activities.

t rainin eve h expe rancs in applied research provide experience i3-1
an cornyear to over 80 men and Women from 35 counatries. is Ar as

our lorr t y ihing program to date. Doctoral fellows Serving at CIhIed YT
now total, It, and they also are the largest nuiber to date. These fellows
continue t o ir one of the bestp recruiting sources for new employees, not
only for CpiT but also for other centers. Former doctoral fellows at
C11'IWYT are ,,w serving on the staffs of IRRI, the Asian Vegetable Center,
and the Arld Lands Agricultural Development Program in Lebanon, as well as
in GIPIMYT.

In out ,,clh activities, ClM4YT staff spent over 1200 man days on con-
sulting worli with more than 60 governments of Asia, Africa, and Latin America
during the 1.1, year. We believe CIIMYT has fulfilled the wish, expressed
by the Chal an~ of TAG last year, that CIMYT should continue its strong
emphasis 01 out reach activities.

In ecoiwUidc' studies, our chief economist is more than half finished
with a review- Of the experiences which farmers are having with new Wheat
and corn t(,jjjg in eight countries of Asia, Africa, and Latin America.
Those of yen% who have been attending the economic seminar, at the end of
last week, Ij.V(2Y already had a more detailed review of these studies than
we will have timle for here. We hope from these studies to gain a better
basis for t'i uire programming decisions at CIMMYT.
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.Progiram Issuos

I have reserved a few inutes at the end of this statementthing about the program issues that have come up in pam to say some-theour 
Program reviews of

In our "in-house review" the professional staff of CIWYT spent approxi-
mately two weeks looking at research plots and asking question of each other.Out of this discussion we distilled about 30 issues which are reported to you

in that document.

Subsequently our Trustees' Program Committee headed by Dr. Guy Camus
of France, reviewed the staff report made its own field observations 

and

identified nine issues on which they felt further discussion should be held.We have time now to talk about only two of these issues, and I have chosentwo which I regard as quite interesting but also quite complicated.
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We believe thatth
Was es believers, th t (.t: y adapted materials will be of benefit to aU1

c fahily to the farrer who wants to reduce his in--put costs and his risk. uture varieties which are well adapted shouldhave greater stability ot yl, v than any varieties in use today.

One other part of tli - wer is worth mentioning. The farmer who wantslower input costs is genls,,I ly a man- in a region of variable rainfall, wheredroughts frequently occui. 1  farmer is therefore interested in droughttolerant varieties.

CIM4YT is working 00 drOught through several approaches. These include:

drought enapo, by length of maturity
drought ( 0h(rsnce, by root structure
drought tolerance from disease and insect resistance
droughi, o Irance, from plant architecture
drought cape by substitution of crop.

It is not possible t(, p. into details on each of these programs here, butyou will find further i111I'iItion about them in your documents.

To sum up: Our answ4. to the question is that CDMYT is doing whateverwe know how to do on beha i of the farmer who wants intermediate technology.
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What happenn h

CIYT scientIst fged thL more radical rxethods of research are
nceded.

What are cxanples? gor- people spcak of hydroponics, or mariculture)
or food from wste products, or. food from inorganic P.terials, or mirco-
organic protein, and so on. These potential food sources all have the
advantaog that they do not depend upon present cropland. They are sup-
plemaeutnil, CITMYT clatim no erpertise in any of these types of work,but they do dserve attention by others.

There are some fields of radical research to which CIMKYT might be
able to contribute. CI'IYT has worked on branched ears of wheat, and we
could resume that woik. CIMYT has worked on the wide cross, triticale,
and we could work in future on other wide crosses either between two
cereals, or between one cereal and one species of grass.

These are high risk research fields. By that I mean there will be
many false starts and no predictable timetable.

It is the judgment of the CIMMYT scientific staff that CINMYT should
continue to devote at least 95% of its time and budget to the conventional
research programs in which we are now engaged. And not more than 5% of
our time or budget should be spent on these "radical" fields, that we are
talking about here.

Our Trustees took up this issue, as you will see in your documents.
The Trustees asked that the CIFMYT staff formulate a detailed report on
alternative types of "radical research" and alternative "centers of excel-
lence" where this type of work might be done. With this information in
hand, our Trustees could make inquiries about what other institutions are
prepared to do to supplement the work of the international centers.
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redy by' Alined in a new wide cross with wheat, w'.c may have a super grain

readyIL, by 1~0AD

Possibilities like this that keep CIMMYT staff working overtime.
h laompletes my presentation, but I would like to restate the points

y oI A e . , 'l e i g s m ~ ~ . n u t i m r a l . O t h a v e t h e b e t r o o i

u iPresent world population growth requires that the world foodsuply l) iObibled in a period of about three decades, and somewhat soonerinr the d oping countries. CIiet YT is confident that this is possible
formaii'nd wheat.

Sec' ai:CIIMMYT interprets the downturn of food production in 1972 tobea ,oapl ary deviation from the trend. We believe that food productIon
willjor. 'e to expand in precarious balance with population growth. Anyyuarl Wc 'r change can disrupt this balance for a period of one or two

idedhir. The highlights of CIneMYT activities during the past year in-
crluseds '.nificant gains in the program for winter wheat and spring wheat
rbarley, and for tropical maize. Thereares ny Cvelopments I didn't speak of and I hope they will arise in the

qwe itpon 
griod.
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Fr rth r I IYT hq repo d irny rogr n issues fr 1 he in i, le-
of this meeting of the Consultative Croup. T of th s :I have
mentioned concern intervediate level technalgy, nd Y;dial reaearch cO
new food Gources.

lookn'; ahead to 1974, M:r, Chran, If the Co sut. tive Croi f i rA
it possible to finance the pr-grm; Whch (> YT h is preeted in our n u-
ments, I am confident we shall r Yport to you, ona year irom uow, a st of
accomplishments at least as successuI a,;e found in this year's program.
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INTERNATIONAL UEV'li OPMENT INTERNATiONAL B44. FGR INTERNATIONAL FINANCE
ASSOCIAION RECONSTRUCTION AND UrV;ELGPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. Baum and Mr. Yudelman DATE: November 6, 1973

FROM: Harold Graves

SUBJECT: Review Procedures: Phase I

In a number of staff discussions involving Mr. Darnell, Mr. Fransen
and Mr. Ruddy, I think we have reached a consensus about a desirable
first step to be taken in following up the report of the Bell Committee
on Center review procedures.

As the first step, we would propose to work out with each of the
six senior centers a format for their annual program and budget presenta-
tions. We think that the format can be simple and the presentation brief.
(12-15 text pages at most.)

Our intention would be to leave the tabular material pretty much
as it now is, along the lines developed by Mr. Ruddy and set out in the
budget document agreed at the meeting of Center directors at Bellagio
last February. Our effort would be to link the narrative more closely
with the tabulations, so that we would achieve the objective we failed
to reach in 1973, of relating the program to expenditures.

Our proposal to the Centers would bc that the narrative should con-
SiLst of a preentatio of Eac'L SigLificatiL aLUd dLLiuLguihd7ablte eletiL
of Center activity -- probably somewhere between nine and 15 for each
Center. The activities would consist of both research and administrative
elements: for instance, the Office of the Director General would con-
stitute one element; research on legumes would constitute another; train-
ing would constitute still another.

While the program description of course would differ from one activity
to another, it would consist in most cases of the following:

(a) the purpose and objectives of the activity;
(M) the methods or techniques employed;
(c) the staffing of the activity: i.e., the number and

level of scientists or administrators directing and assisting
in the activity, and the number of man-years estimated for the
program year;

(d) the specific actions to be undertaken in the program
year (uith numbers given for any of these that may be quantified
usefully); the progress or results hoped for; and the time horizon
toward which the work is being done;

(e) the possible benefits to be realized in the realm of
agricultural production; and

(f) the expenditures associated with the activity in question.
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A number of Centers are reasonably cLose to having presentations
of this kind; and the Directors of three Centers to whom I have had an
opportunity to speak (CIMMYT, CIP and ICRISAT) think this a feasible
and useful way in which to-proceed. Besides relating expenditures to
programs within each Center, it would produce documents which (a) would
be susceptible to review, (b) would facilitate cross-comparison of
activities and expenditures within the network of Centers, and (c)
would provide the basic material for the kind of integrative analysis
of center programs and budgets that the Consultative Group is asking
form.

I propose that the Secretariat organize visits to each of the six
senior Centers between now and March 1 (earlier, if possible) and, work-
ing with the staff, actually prepare a rough draft of the 1974 program
and budget presentations of the Centers. Such a draft necessarily would
be incomplete in some respects; but the essential framework of the nar-
rative should be complete. The preparation of such a draft now would
considerably facilitate the reviews of Center activities and proposals
which are to take place in the period March-May 1974.

I propose that this preparatory work be done by myself, Mr. Cheek
(in the case of the three Centers for which he has particular responsi-
bility), and by a member of the P & B staff. It would also be helpful,
although at this stage not indispensable, to have an agricultural pro-
fessional in the group, to insure that the activities identified are
appropriate from a functional point of view, and in connection with draw-
ing up terms of reference for the spring review teams, however they may
be composed.

Time already is rather short, so that I propose that this work should
commence quickly. CIP would be ready to receive a team at any time in
November -- as early as the week of November 12. November/December would
be a convenient period in which to visit IITA, since there are other mat-
ters to be dealt with at that time at ILRAD and ILCA. CIMMYT could be done
in December, IRRI and ICRISAT in January, and CIAT -- the most difficult
case -- in February, after some of that Center's internal housekeeping
problems havi been solved.

HG:mcj
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ARAB REPUBLIC OF EGYPT
COMMERCIAL OFFICE

2215 WYOMING AVENUE, N. W.

WASHINGTON. D. C. 20008

November 1, 1973

Mr.Harold Graves
Executive Secretary
Consultative Group on International
Agricultural Research
1818 H Street,NW
Washington, D.C. 20433

Dear Mr. Graves:

re: Meeting -World Bank -November 1-2

We regret that we are unable to attend the meeting
at the World Bank on the above-mentioned dates,owing to the
prevailing circumstances in the Middle East.

However, we would be most grateful if you would
kindly forward to us the minutes and related documents, and
dates of further meetings which we look forward to attending.

Please accept our sincere apologies for notifying
you at such a late date, and our best wishes for the success
d the meeting.

Sincerely yours,

A.Shoukry El-Nahal
Minis ter-Economic



0373' - \.W



9he Seniot Cice ? esident, Opemalions

Jr. S. ur ke <Snapp

takes pleasure in inviting Participants

in the 1'leeting of the

Consultative Aoup on cfntenational J1 picultumal -Rieseach

to attend a reception in 4onom of its

Retirinq Chairman

Jtr. kichjad A. }enuth

on 9ihursday, Jlovemble 1, 1973
rom 6- 8 p.mz.

Malley
Secood 9loot -'t 9 UILIny

'Wmld Bank
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MEMiOcAND'

TO: c. iHarolk N. Graves

Executive Secretary, CGxA
Internationl Bank, for Rconstruction

and Development
1818 11 Street, N. '.

Washington, D. C. 20133

FROM: Joel Bernstein
Assistant Administraror for Technical Assistance

SUBJECT: Report of CC Subco;xcuittee on Center Review Procedures

(Memo from David E . Bell datcd October 5, 1973)

In general this report seems to adequately reflect the views of the

Subcommittee. We have a few suggested revisions to clarify points that

we believe are intended and supported by the Subcomittee.

1. Page 2, para. 1 (ii) -- Annual reports do and should include

information about Center outreach prorm wuhic is important

to donors. Thus we would revise the statement to read:

"(ii) adequate annual reports on its research, training and
outreach activities...

2. Page_5Iara. 3,Last two lines -- We believe that the most

important point in relating program to expenditures is not

explicitly stated and should be. This appears inadvertent as

there was full oral agreement previo'usly on the substance.

We suggest recasting the last two lines with two additions, as

follows:

"...and for the future assessing the relationship of the

proposed distribution of expenditures to stated program goals

and priorities and distinguishing real program increases from

cost increases resulting from salary changes, inflation and

currency revaluations. Discussion of real program increases

should distinguish ncw program components from expansion of

existing programs."

3. Page 6, First two lines -- A slight wording change is suggested

to remove an undesirable ambiguity, which could be used later to

limit the cost analysis undesirably. We recommend:

"... the extent to which proposed budget costs are reasonable..."
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4. Pae 6, (3) undr "We recommend..." -- It seems desirable to make

e ici2 S nit ~e^ rement that the CG Secretariat should

discuss i s oraft report with the Center while there is time for

the Certer to consider any revisions based thereon prior to submission

of its finil program/budget proposal to CC. Thus the following version

is suggested:

".; and (3) the Secretariat of the CC conduct annual reviews

of the financial reports and program/budget proposals of each

Center. The Secretariat reports should be discussed in draft

form with Center Directors while the Center is continuing to

review and revise its own draft proposed program and budget

submission. When the Centers have finalized such submissions,

the Secretariat should then complete its reports which would

be circulated to CC members in advance of Centers Week, along

with the Director's comments."

Beyond this, we would have preferred to have the Report deal more explicitly

with the problem of establishing stable forward planning levels for on-going

Center programs -- a major concern discussed in the last three CG meetings.

However, we shall make a separate statement to the CG on how we see this

problem and what needs to be done about it, and hope that this will stimulate

some action. I hope to get this statement to you by the end of the day tocay,

or early tomorrow, so that you could have it typed for distribution at the

CG meeting. This should help clarify what is being suggested and why, and

save discussion time.
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R0'YAL 0swVNxDIMx mm-" &SWY Wfashinton, D.C., October 20, 1973

Mr. Harold Grives,
Executive Secretary
Consultative Group on International
Agriculture Research
1818 H Street, N.W.
WASHINGTON, D.C. 20433

Dear Mr. Grives,

Hereby I wish to inform you that Messrs. Arnold Willon

and Roll Beijer, Stockholm, will participate in the

meeting of the Consultative Group Hovember 1-2, 1973,

as well as Mr. Carl-Olof Jandr from the Embassy.

Yours sincerely

Magnus Nordbdck
First Secretary of Embassy

ADDRESS TELEPHONE TELEGRAM TELEX
WATERGATE 600 (202) 965-4100 SVENSK RCA 24347
600 NEW HAMPSHIRE AVE., N.W. WU 89.2724
WASHINGTON, D. C. 20037
USA
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October 24, 1973

Mr. A. A. Neylan

Briefing for Sir John Crawford

We have discussed most of the points on the provisional agenda of

the CGIAR meeting of November 1-2, and I would just summarize some of

the matters as follows:

Genetic Resources. We expect the document from the TAC Secretariat

by Monday. Mr. Demuth thinks the subcommittee will need to meet at the

time of the TAC meeting in Rome on February 4. Mr. de Bakker will present

the subject to the Cc meeting, and Dr. Yr4sart will be invited to comment.

INTSOY. Demuth feels there are two questions -- whether the donors

will make use of the INTSOY for outreach work and whether they will pro-

vide the $300,000 working fund. He regards the financial question as the

first one to be clarified.

WARDA. Here again there are two questions. One is are we satisfied

with the scientific management arrangements in Diouf's letter. The other

is will there be financial support for the program. Again the second point

seems to be the significant one at this stage. Demuth has written to Diouf

concerning thE question of support and expressing reservations on his com-

ing here on November 1, but I believe Diouf will, in any event, be here.

TAC Priorities. Demuth is expecting Sir John to open the subject with

particular reference to any changes in the draft since International Centers

Week and to his ideas on the regularity of reviewing the paper within the

TAC mechanism.
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UNCTAD. The Bank is clarifying its own position this week for the

sake of the CG meeting and for other operational purposes. We hope to have

Monty YudeLman launch the discussion on the basis of a Bank position which

has still to be finalized in consultation with the regional offices, notably

Asia which has the jute question in mind.

The Bell Subcommittee. This paper raises the two very important questions

of the degree of inspection of the centers which we should have and secondly

the medium-term financial requirements, for example, along the lines given

in the TAC priorities paper. If center review procedures are to be intensi-

fied,-then this will according to the draft document circulated increase the

burden on the TAC Secretariat and indeed on the members of TAC most probably.

It is proposed to add a senior scientific official to the staff of the CG

Secretariat as part of the review procedure mechanism so as to help maintain

standards.

On the role of representatives of developing areas, the letter from

Del Aguila takes us back to the earliest days of discussions including the

idea of TAC having expert panels to review priorities for its work, the ex-

perts being drawn from developing countries at least to some extent. There

is also the question of whether the representatives should be scientific

types or representatives more generally of administrative and development

problems in the countries concerned.

Some non-agenda points are as frollows:

PAG -- Peter Oram has just had a letter from the Protein Advisory Group

inquiring about possibilities of collaboration between PAG and TAC.

IITA Vegetable Unit. UNDP and IITA are discussing the possibilities

of such a unit as a basis for submitting a proposal to the TAC.

Middle East Institute -- you should have Mashler's memo to Graves of

October 8.
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Socio-Economic Seminar -- there is the final report of October 16.

Nutrition -- on September 5, Harold Graves circulated Joel Bernstein's

note to the Center directors and the TAC members. Presumably the matter

will be taken up at the February TAC. No action is intended on November 1.

Trypanosomiasis. We have left this subject off the agenda allowing

it to be a matter for bilateral action and the proposed Rockefeller seminar

at Bellagio next year.

CIAT mandate. I gather there is some feeling that the CIAT mandate is

perhaps over-extended and needs to be clarified, taking into account the

beef and bean seminars of 1973 and 1974 and the outreach program including

Brazil which is contemplated for CIAT. This subject comes up in the TAC

February agenda concerning proteins and legumes in Latin America, but I am

not sure how the whole subject should be handled.

Bruce M. Cheek
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MINISTRY OF AGRICULTURE AND COOPERATIVES

Rajadamnern Ave., Bangkok
THAILAND

No. AC 0205/ 
A/AN

October , B.E. 2516(1973)

Dear Sir,

I refer to your letter of 14 September 1973 informing us
about the next meeting of the Consultative Group on International
Agricultural Research which will be held at the World Bank in
Washington, D.C., on Thursday and Friday, November 1 - 2, 1973.

Since Dr. Siribongse Boon-Long will have to attend the FAO
Conference in Rome, he will not be able to attend the Consultative
Group meeting in November. However, he has advised FAO to call on
Dr. Drilon of the Philippines to attend as the representative of
Asia and the Far East as per photo copy of the letter enclosed.

Please accept my best wishes for the successful meeting.

Sincerely,

Thalerng Thamrong/Nawasaw'a.

Deputy Unde*:-See:Ciry of State

for AgtuAi : l4i C-JPefaLiViS

Mr. Harold Graves
The Executive Secretary
Consultative Group on International Agricultural Research
1818 H St. N.W. Washington$, P.Q.,20433 TJ,SA.
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FEDERAL MINISTRY OF AGRICULTURE AN"
NATURAL RESOURCES
... .. .............T...' . 'PC..bIVISION

P.M .B. No. ....12. .................................

Telegrams.-p. g................-.-- Ref. No. SNR..33 ....5A..6 .

Telephone ..24.18.6 .. ......................................... 9 .

Mr. Richard H. Demuth,
Chairman,
Consultative Group on International

Agricultural Research,
1818H Street N.W.,
Washington D.C. 20433, E
U.S.A.

Dear Mr. Demuth,

I have today sent a cable to the Executive Secretary
of the Consultative Group informing him that Mr. B.C.E.
Amon, the Secretary of the Agricultural Research Council
of Nigeria will represent Nigeria at the next meeting as
he did durinW; the Centres Week. I would have very much
liked to attend but this is not possible because we are

preparing for the FAO Biennial Conference which will be
held in Rome early in November 1973. I am very sorry
about this. I maust say I enjoyed the two meetings of the

Group which I attended in the past and I hope I will have
the opportunity to attend other meetings in the future.

With best regards.

Yours sincerely,

(Dr. Bukar Shaib),
Permanent Secretary.

SE C R E T
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Mr. J. Burke Knapp October 12, 1973

Harold Graves

Reception for Mr. Demuth

The Bank staff listed below might be invited to the November 1
reception which you are giving for Mr. Demuth when he retires from
the Chairmanship of the Consultative Group on International Agri-
cultural Research. In addition, there would be 70 to 90 Consultative
Group guests.

The names from the Bank are:

Messrs. Baum
William Clark
Hoffman
John Adler
Ruddy
Yudelman
Darnell
Fransen
Neylan
Barco
Mapa
Sen

Is this list acceptable? Are there others whom you would like
to invite?

BMC/HGimej



UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

866 UNITED NATIONS PLAZA
NEW YORK, N.Y. 10017

TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO . NEW YORK

REFERENCE:PRO 301 AGR 11 October 1973

Dear Mr. Graves,

I wish to inform you that Mr. William T. Mashler, Director of the
Division for Global and Interregional Projects, has been designated as
the representative of the United Nations Development Programme to the
meeting of the Consultative Group on International Agricultural Research
on 1 and 2 November 1973.

Yours sincerely,

I.G. Patel
Deputy Administrator

Mr. Harold Graves
Executive Secretary
Consultative Group on International
Agricultural Research

1818 H Street, N.W.
Washington, D.C. 20433
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Mr. William C. Hauenstein October 10, 1973

Bruce M. Cheek

Travel Arrangements for Participants in the Consultative Group
on International Agricultural Research

On November 1 and 2 we are holding the next set of meetings of
the Consultative Group on International Agricultural Research and
wish to ask your help by delegating one member of your office to as-
sist participants with their travel arrangements. The meetings will
be held in the Bank Board Room (A 1100) on both days.

On previous occasions, Mr. Paul Ferre has helped us in these
meetings, and if possible we would wish him to be designated once
again.

BMC :mcj



October 5, 1973

Dear Lowell:

Many thanks for your note of September 27 (I an looking
at the copy you gave se in Now York on October 3, the original
has not arrived yet) about the draft Report on Center Review

Procedures. I think it is an excellent piece of work.

We have sent out the draft Report today. I would be rather

surprised if there ere any considerable volume of incoming cow-
ent. (For one thing, time is fairly short.) If there were

considerable coment, I would of course be glad to work with you
on October 31 to prepare a summary. I would hope that could be

done in the morning, in order to leave open the possibility of
an afternoon meeting on the ICRISAT capital fund.

Chapters 2 and 3 on New Zealand: On a recent visit to

London, Monte Yudelman found that ODA are putting pressure on

New Zealand to join the Consultative Group; and Warren Baum,

during the Bak's recent Annual Meeting in Nairobi, discussed

the possibility of membership with New Zealand representatives.

It looks as if something may very well happen yet.

Sincerely,

Harold Graves

Dr. Lowell S. Hardin
Prograr Adviser, Agriculture
The Ford Foundation
320 East 43rd Street
New York
New York 10017

HGraves :aps



The Rockefeller Foundation C"
111 WEST 50th STREET, NEW YORK, N.Y. 10020

STER LING WORTMAN CABLE: ROCKFOUND, NEW YORK

VICE-PR ESIDENT TELEPHONE: COLUMBUS 5-8100

October 3, 1973

Dear Harold:

The Rockefeller Foundation expects to be represented

at the meeting of the Consultative Group in November. We expect

our representatives will be myself, Dr. Pino, and Dr. Colin

McClung.

With best regards.

Sincerely yours,

Sterling Wortman

Mr. Harold Graves
Executive Secretary
Consultative Group 6n International
Agricultural Research

1818 H Street, N.W.
Washington, D. C. 20433

SW:msl
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THE FORD FOUNDATION
320 EAST 4 3 RD STREET

NEW YORK,NEW YORK 10017

INTERNATIONAL DIVISION
OFFICE OF THE VICE PRESIDENT

October 2, 1973

Mr. Harold Graves
International Bank for

Reconstruction & Development
1818 H Street, N.W.
Washington, D. C. 20433

Dear Harold:

Representing the Ford Foundation at the next meeting of the
Consultative Group November 1 and 2, 1973 will be Messrs. David E.
Bell, F. F. Hill and Lowell Hardin.

Sincerely yours,

Lowe S. Hardin'

LSH:el

cc: Mr. D. E. Bell
Mr. F. F. Hill
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COMMISSION 2 X. 1973
DES COMMUNAUTES EUROPEENNES le

Direction generule
du diveloppement et de la coopiration

Direction des Programmes The Executive Secretary
at Projets du F.LED. Consultative Group on

International Agricultural Research
Service Sp4oialisd 1818 H. Street

des Synthbses seotorielles
et do la Coordination des aides Washington DC 20433

527675

Dear Sir,

Thank you for your invitation to attend the next meeting

of the Consultative Group which will be held in Washington on

November 1 - 2, 1973.

We should appreciate to receive the proposed agenda before

being able to let you know about the Commission's participation.

Yours very sincerely,

C.J. van der Vaeren

Adresse provisoire: Rue de [a Loi 200, B-1040 Bruxelles - Ti44phone 350040-35 8040 - Adresse teligraphique: aCOMEUR Bruxelles -
Tilex: eCOMEURBRU 21 877P
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CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

INTERNATIONAL MAIZE AND WHEAT IMPROVEMENT CENTER
CIMMYT Londres 40, Mexico 6, D. F.

Apdo. Postal 6-641
Cable: CENCIMMYT

October 1, 1973

Mr. Harold Graves
Executive Secretary
Consultative Group on International

Agricultural Research
1818 H Street N.W.
Washington, D. C. 20433

Dear Harold:

Robert Osler says that you asked by telephone for a copy of my notes
on the meeting of September 14 which discussed CG program and
administrative reviews.

I enclose a copy of the report I sent to the Directors.

I prefer that you not circulate this, because I do not know whether the
suggestions I have made in Appendix 2 are agreeable to the other centers.

Cordia

Haldore Hanson
Director General

HH/mph
Attachment: Memo of September 18 to Directors.
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CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

INTERNATIONAL MAIZE AND WHEAT IMPROVEMENT CENTER
CIMMYT Londres 40, Mexico 6, D. F.

Apdo. Postal 6-641
Cable: CENCIMMYT

1 July 1973

CIMMYT PROPOSED BUDGET 1974

The budget request in this booklet was prepared by the CIMMYT
staff for presentation to the Consultative Group on International
Agricultural Research. This budget has been reviewed and ap-
proved by the CIMMYT Trustees at a meeting in Mexico, April
8-10, 1973.

Virgilio Barco
Chairman

CIMMYT International
Board of Trustees

Haldore Hanson
Director General
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Section 1. Summary.

For 1974, CIMMYT has budgeted $ 5,903, 000 to fund its propose'd core
operations and capital plans. Of this total, it is anticipated that $ 1, 752, 000
is already funded from restricted grants and earned income.

Therefore, CIMMYT is soliciting from the Consultative Group $ 4,151,000
of new funds for 1974. This compares to $ 4, 785, 000 approved by the Consulta-
tive Group for 1973. The reduction of $ 634, 000 is due primarily to a decrease in
the 1974 Capital requirements.

The contrast between 1974 and the two previous years is summarized in
the following table:

Actual Expenditure 1973 Estimated 1974
Item 1972 Expenditure Proposal

Total requirements
1. Operating Budget, Core

Unrestricted 3, 320, 000 3, 935, 000 4, 108, 000

2. Operating Budget, Core
Restricted 764,000 1,338,000 1,385,000

3. Capital development 975,000 1,198,000 410,000

4. Sub - Total 5,059,000 6,471,000 5,903,000

Funds already provided

5. Earned income 322, 000 348, 000 367, 000

6. Core restricted grants 764,000 1,338,000 1,385,000

7. Sub - Total 1,086,000 1,686,000 1,752,000

Additional core and capital
funds required from
Consultative Group

(Item 4 minus item 7) 3,973, 000 4, 785, 000 4, 151, 000

In justification of this budget, CIMMYT management has prepared the
program information in this document.
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Section 2. Program Narrative.

The following pages will summarize some-of CIMMYT's principal
developments in 1973, and identify some program thrusts for 1974.

Short tropical maize-.

In June 1973, CIMMYT maize breeders harvested the 12th. breeding
cycle of a new short tropical maize which is expected to fit well in the humid
tropics - that is, in areas like tropical West Africa, in monsoon Asia, and
along the coastlines of tropical Latin America.

This new maize- is important for a particular reason. Maize grows
exceptionally tall in the humid tropics, often over 3. 5 meters, and the ear
sets high on the plant. The whole plant frequently lodges (falls over) before
harvest. The weakness of the plant is even worse when nitrogen fertilizer is
applied. It is a common sight to see a tall tropical maize crop flat on the
ground at harvest.

In 1968 CIMMYT staff began selecting for shortness in a mixed population
of tropical maize. The selection has continued, two generations a year for six
years. Now, after 12 cycles, the height of the plant has been reduced by more
than a meter and continues to be reduced by approximately 10 centimeters each
cycle. The ear is now lower on the stalk. The length of maturity has also been
reduced by 7 days. And there is very little lodging.

The shorter plant with fewer leaves can now be planted at greater densities,
and this is where the payoff lies. Preliminary agronomy trials indicate that this
new plant grows well with a plant population of 70-80, 000 plants per hectare,
compared to only 30 - 40, 000 for the traditional taller plants. CIMMYT
agronomists are now giving major attention to the optimum management practices
for the new plant type, and to maximum yield trials.

CIMMYT nurseries containing these new short maize plants are now
growing in local trials in most countries of southeast Asia, of tropical Africa,
and of tropical Latin America.

This could provide an important increase of yields for the tropical world
within the next few years.

Quality protein maize.

Mice, rats, chicks, swine, and human babies have all been subjected to

feeding trials during 1973, testing the new hard-endosperm, high-lysine
maize developed by CIMMYT and its collaborators. The feeding trials have

confirmed that the hard endosperm (inner tissue) has retained the nutritional
value of the opaque-2 gene, and the world now has a high lysine maize in a
kernel type which most maize eaters prefer.
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This development requires some background. Since 1964 scientists
have known that a mutant type of corn, called opaque-2 because of its strange
appearance, contained a very high nutritional value, approaching the food
value of milk. Laboratory tests have shown that this special '
nutritional value is caused by a higher level of two amino acids, lysine and
tryptophan, each of which is approximately doubled in the opaque - 2 maize,
compared to traditional maize.

But there are problems in exploiting this mutant. First, there was the
problem of transferring the mutant gene to a better plant type with higher
yield. This was accomplished. But more difficult was the soft endosperm
of the mutant, which caused it to deteriorate in storage; and the strange
appearance which caused human eaters to reject the maize.

CIMMYT breeders set out in 1968 to change the soft endosperm, and
strange appearance. By 1972 the first experimental line with hard endosperm
and normal color was sent around the world for testing and multiplication.
We are now in the second cycle of seed increase, and by the end of 1973 there
will be many tons of seed available in 16 countries of Asia, Africa and Latin
America.

In the laboratory, this new maize makes tortillas and arepas which are
indistringuishable from standard maize. But there has not yet been opportunity
for widespread feeding trials with human populations. That will come in 1974.

Also by 1974 CIMMYT will have five additional maize populations, each
with hard endosperm and opaque - 2 gene. Among these populations will be
differing kernel types to fit the demands of most of the world's maize growing
areas.

UNDP is the donor for CIMMYT's work on quality protein maize. Early in
1973, UNDP and CIMMYT entered into a new contract providing $ 2. 3 million
dollars for this work during the period 1973-76. CIMMYT is'now broadening its
activities with quality protein maize in Asia, Africa and Latin America, using
nursery trials, seminars, international consulting, development of protein
testing laboratories, and training of additional maize researchers for these
developing countries.

Spring bread wheats.

Bread wheat research at CIMMYT gives first priority to the problem of
yield stability, especially the problem of stabilizing resistance to diseases.

The history of the 20th Century has been marked by repeated epidemics
of various diseases in wheat growing countries, including those in Asia, Africa,
and Latin America.
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Wheat varieties which have -achieved wide use generally carry single-
gene resistance to some specific races of rust, or some groups of races. But
this resistance tends to break down when a variety achieves success, .nd is
grown over a very large area. In India for example, the first Mexican wheats
introduced into Asia in the 1960s are now becoming susceptible to the three
rusts.

CIMMYT scientists are working upon this problem from two approaches.

(1) We search for wider or "horizontal" resistance. When a variety of
wheat is found to be resistant to rusts in many countries of the world, the
CIMMYT breeders transfer that resistance into the most successful wheat
varieties at CIMMYT. Gradually the resistance of these varieties is being
broadened.

(2) CIMMYT is developing "multi-line varieties". The multi-line is a
kind of genetic soup containing many different types of disease resistance. A
multi-line can be compared to a"composite" in maize breeding. No new race
of rust is likely to attack all the elements in a multi-line in a single year.
Thus the multi-line provides an early warning system when a part of the mixture
is breaking down and the susceptible line or lines can be removed.

These breeding approaches are highly technical. They are described
in more scientific terms in CIMMYT publications.

Half or more of the 4, 000 bread wheat crosses made at CIMMYT this
year will be aimed at furthering this research on disease resistance, and
yield stability. The 600 wheat nurseries which CIMMYT will send this year
for growing in over 60 countries will provide some information usable in this
search for wider resistance.

Achieving stability in wheat yields is a long, slow job.

Winter - spring wheat crosses.

Wheat breeders have long recognized the advantages of transferring the
best characteristics of winter wheats into the springs, and vice versa. But
the process is difficult because the two types require different climates.

Winter wheats are considered superior in cold hardiness, drought tolerance
and resistance to septoria ( a fungus disease). Spring wheats are recognized for
their better resistance to rusts, and their better milling and baking quality.
A marriage of the two would make both crops more valuable.

In 1968 CIMMYT began a cooperative program, involving breeders in
three locations, -- in the Northwest U. S., in Turkey, and in Mexico. All three
locations are making winter-spring wheat crosses, and exchanging their progeny
for trials in the other two countries.
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Reports from this program in 1973 indicate that some spring wheats derived
from the early crosses are superior in drought resistance when testeddin Turkey
and Lebanon. Some have superior yield. There is a broadening of maturity
range which will permit earlier planting, and thus the farmer can take advantage
of moisture remaining from a previous rainy season.

It is the judgment of CIMMYT scientists that this winter x spring crossing
program offers the most promising approach to increasing drought tolerance
in spring wheat varieties.

A three-way linkage in this program will continue between CIMMYT,
Oregon State University, and Turkey. Any results on winter wheats which
prove useful in Turkey will be passed on to other winter wheat areas such as Iran,
Afghanistan, and Korea.

Durum wheat.

Durum wheat, which producesthe world's pasta (macaroni for example)
and the Arab couscous, is a very important crop in the developing countries
of North Africa, the Near East, India and Argentina. Durums provide the
principal diet for several tens of millions of people. Previous research on
this crop has been conducted largely in industrialized countries of the temperate
zone, and their varieties were not adapted to the tropical and sub-tropical

-regions.

: During the period 1968-73 CIMMYT scientists in Mexico developed a
strong durum breeding program. The plant has been dwarfed to provide
stronger straw. Resistance was introduced to diseases common in Mexico.
Yield levels were raised to equal those of bread wheat.

In 1973 major attention is shifting to the Mediterranean region, involving
strong collaboration with the national cereal breeding programs of Algeria,
Tunisia, and Turkey. Here the breeding targets for durum wheat include
resistance to septoria disease (not common in Mexico), to stem rust (different
from Mexico), to winter cold tolerance (for the high plateaus of Algeria and
Turkey) and for industrial quality of grain acceptable to the import market of
southern Europe.

The director of the CIMMYT durum program and of the CIMMYT industrial
laboratory both spent several months in the spring of 1973 studying the problems
of the Mediterranean and Near East Region, in order to shape the next stage of
the durum program.
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Triticale.

CIMMYT's work on the manmade cereal, triticale, is conducted in
collaboration with the University of Manitoba, Canada, and with a number
of national breeding programs in Asia, Africa, and Latin America. The
work is financed by the Government of Canada (CIDA and IDRC).

When CIMMYT became involved in 1965, there were three major
defects in this experimental cereal: (1) a high degree of sterility, (2) a
high degree of grain shrivelling, and (3) plants which were too tall and
easily lodged.

By 1968 the fertility problem was overcome at CIMMYT by a fortuitous
cross with a bread wheat parent. By 1971 dwarfing was introduced
from both wheat and rye parents. By 1973 a large number of segregates
have been found with plump grain but the shrivelling characteristic still
requires considerable work to introduce the plump grain into the general
breeding program.

During the past year, more breeding materials have been drawn from
the winter ryes, which provide better head type, improved drought tolerance,
and greater cold tolerance.

Some superiorities of triticale over wheat and rye are beginning to
appear in the international trials. Indian scientists reported that triticale
on trial in hill areas there outproduc:ed bread wheats under drought stress.
In Ethiopia yields of triticale much exceeded bread wheats in some -yield trials.

Commercial production of triticale has already begun on a limited
scale.

In Canada, some triticale is being produced for the distilling industry.
Farmers in the southern U.S. are using triticale for winter forage and grain
feed production.

The CIMMYT nurseries for triticale will be grown at 80 locations, world-
wide, in 1973.

Looking to the future, CIMMYT scientists foresee that triticale may
serve as a cereal crop and a forage crop in areas which are either too cold
or too dry for other commercial cereals.
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Barley for human food.

Barley is the principal cereal grain consumed by some millions of people
living in areas of low rainfall and short growing season (that is, areas of North
Africa, the Near East, eastern Europe, and in higher altitudes of South America).
Barley sustains some of the worldis poorest people in some of the most marginal
agricultural areas.

Scientists in the past have done little work on barley except as an animal
feed and a raw material for the brewing industry.

CIMMYT's present barley research began in 1972 and is now in its third
breeding cycle. More than 1000 crosses have been made each cycle from a germ
plasm collection of 5000 varieties. CIMMYT's approach aims to develop hulless
barley with strorg straw, greater drought and disease resistance, and higher
protein quality. Some breeding materials have already been identified which
strengthen each of these characteristics.

In 1973 a collection of barley varieties, known as the "International
Barley Observation Nursery" was distributed by CIMMYT to 20 locations,
world-wide, to obtain information on genetic sources of resistance to the major
diseases. Also in 1973, CIMMYT distributed a nursery of F2's (2nd generation
breeding materials) for testing in 21 national barley programs.

The barley program has made a good start in its first year and is expected
to produce new varieties of superior agronomic type and superior nutritional
value within the next few years.

Cold tolerant sorghum.

The Government of Canada provided CIMMYT in 1972 with a two year
grant of $ 70, 000 to continue CIMMYT's limited research on cold-tolerant
sorghum. CIMMYT believes that this cereal may be better adapted than maize
to some of the drier regions with elevations above 2, 000 meters in Latin America.
Sorghum is more drought resistant.

CIMMYT continues to make progress with this crop. Sorghum germplasm
from the East African highlands of Ethiopia and Kenya has been combined with
grain sorghum types from Texas in the U. S. to make populations that are now
setting seed satisfactorily at El Btin, Mexico (2, 250 meters), at Poza Rica,
Mexico (50 meters) and as far north as Hudson Bay in Canada. Sorghum has
not previously been grown at these high elevations or latitudes of the Western
Hemisphere.

This sorghum work in Mexico will be integrated with that of the new
institute ICRISAT, in India, when that center makes arrangements to conduct
high altitude research.
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Plan Puebl a, and farmer adoption studies.

CIMMYT is completing in 1973 its 7-year study of small farmers who are
adopting new maize technology in Puebla State, Mexico. A terminal report,
summarizing results, will'-be issued in the last half of 1973.

At the same time, the CIMMYT Economic Studies Unit has been asked by
the Trustees to review the experience of eight countries in spreading the use
of new technology for wheat and maize. Specifically, these reviews aim to
answer the question: what has happened to different classes of farmers during
the introduction of new technology? This survey is focused on the following
eight countries:

For maize: For wheat:
Mexico India
El Salvador Iran
Colombia Turkey
Kenya Tunisia

An economist from CIMMYT will present some preliminary findings to the
Economic and Social Science symposium at Centers Week, July 27-28, 1973,
and a fuller report is expected in the first half of 1974.

International outreach.

CIMMYT's assistance to national wheat and maize programs can be
measured in several ways:

(1) CIMMYT's scientific staff in Mexico has spent over 1, 200 man-
days consulting with more than 60 Governments of Asia, Africa, and LatinAmerica during 1972-73. These consultants discuss current production
problems, and bring back to Mexico new guidelines for CIMMYT's research
program.

(2) CIMMYT's international nursery trials which contain seed ofexperimental wheat and maize, were grown in 85 different countries, at
1,038 sites, in 1972. This level of activity is expected to continue in 1973
and 1974.

(3) In 1973 CIMMYT has assigned 20 of its staff on a residential basis,
outside Mexico, to collaborate with national wheat and maize production
programs in the following countries (number of assigned CIMMYT staff in
parenthesis):

For wheat: For maize:
Turkey (2) Pakistan (2)
Tunisia (4) Nepal (1)
Algeria (4) Egypt (1)
Morocco (2) Zaire (3)

Colombia (1)
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cI.M7QMYT has received special donor grants to support each of these
,ottewch p s. The donors include Ford and Rockefeller Foundations,
MJSAID, anf the Government of Zaire.

7X-I

auged by the number of requests from Governments, which CIMMYT is
i1Vi L.a& T ig, here will be further increase in outreach projects in 1974.

Training.

CIMMYT's in-service training program in Mexico for young scientists
n productinn specialists has expanded each year for the past three years,

-- as follows:

714 42*trainees from 18 countries.
- - 67 trainees from 20 countries.

1972 -- 82 trainees from 35 countries.

Lac trainee participates in the CIMMYT program in Mexico for 8-9
months. Pressure from governments to accept a larger number of trainees
continues to grow. Nearly all fellowships for in-service training at CIMMYT
are provided by special grants contributed by: Inter-American Development
Bank, FAO, UNDP, Canadian and U. S. Governments, the Ford and Rockefeller
Foundations and the Government of Zaire.

.- specialized types of training raised the total of CIMMYT fellows
in 1972 to 131, -and this number appears likely to be exceeded in 1973 and 1974.

'CflVflYT has made a special effort to increase its predoctoral and
)pstdoctoral fellows and visiting scientists to at least 15 a year. These

-fellows work at CIMMYT as.part of the regular research staff and some of
them carry away an immediate leadership capability for the national wheat

ntd maize programs, outside Mexico.

n-ternational symposia.

A sympocium at CIMMYT generally takes the form of a one-week
S gat+eringf-worki-wide network of scientists who collaborate with CIMMYT

_.and thus ccnstitute another form of outreach.

Symposia recently held, or now scheduled, cover the following topics:

Date Topic Participants

-e nb 2 - Opaque-2 maize progress. 80 from 20 countries
January i9 Wheat, triticale, and barley 160 from 30 countries

strategy.
October 1973 Triticale progress. 80 from 20 countries
January 1974 Maize strategy. 80 from 20 countries
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Some symposia are financed by special grants to CIMMYT, aid someare included in core budget. For example, the Opaque-2 maize symposiumwas financed by USAID and UNDP. The triticale symposium will be fizancedby the Government of Canada. CIMMYT core budget has or will provide allfinancing for the two strategy symposia on wheat and maize.

Program review at CIMMYT.

The years 1972 and 1973 have been a period of program review atCIMMYT.

In April 1972 CIMMYT invited an external review panel, consisting ofthree scientists and one economist, to review the CIMMYT programs andadvise on improvements. A valuable report from this panel was distributedat Centers Week, 1972.

During September - December 1972 the CIMMYT senior staff held a seriesof seminars in their own research plots and laboratories, ad produced theirown report on what changes they believe are needed in CIMMYT programs. Thisreport will be distributed to Center's Week, 1973.

A Program Committee of CIMMYT Trustees also reviewed the CIMMYTprogram, and produced its own report for the Annual Trustees Meeting inApril 1973. This report will be distributed at Center's Week, 1973.

Still another review of CIMMYT activities was conducted by twovisitors from the Consultative Group Secretariat, who spent a lw-day
period at CIMMYT in April 1973. Their report will also be distributed atCenter's Week, 1973.

The amount of time devoted to these reviews by the CIMMYT scientificstaff has been excessive, partly because of the learning process. It should bepossible to organize reviews of program in subsequent years with a minimum ofdemand upon the time of the researchers.

Review of administration at CIMMYT.

In December 1972 CIMMYT invited a 3 -man external panel to reviewCIMMYT's administration. Mr. Jos6 Drilon, Under Secretary of Agriculturein the Philippines and formerly executive officer of IRRI, served as chairmanof the panel.

One panel member concentrated on personnel matters, including salariesand benefits, job classification, annual performance appraisal, and personnelrecords.

Another concentrated on financial matters, 'including accounting systems,cash flow, auditor's report, and safeguarding bank accounts and cash.
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A third member specialized in General Services, such as travel service,
procurement service, food and housing services, building and grounds maintenance,
vehicle repairs, and so on.

A detailed report containing some 80 recommendations was presented by the
Panel and studied by the CIMMYT Trustees. CIMMYT management is still in
process of reviewing the recommendations and introducing the changes.

Anyone interested in studying this Administrative Review may receive
copies of the documents from the Director General's office of CIMMYT.

CIMMYT's physical plant in Mexico.

CIMMYT's new headquarters complex, 50 kilometers northeast of
Mexico City was occupied in July 1971. During the first two years of use,
the facilities proved to be both functional and attractive.

The six experiment stations where CIMMYT conducts its research in
Mexico, at different elevations and in different agro-climates, were only partly
developed in 1971. But by the end of 1973, however, these stations will be
virtually complete in their development of fencing, land levelling, supplemental
irrigation, and workshop buildings.

To date, the Rockefeller Foundation and the Consultative Group have
invested about $ 7. 0 millions in CIMMYT's physical plant in Mexico, and the
remaining capital requirements over the next four years ( 1974-77 ) are
presently estimated at about $ 1, 000, 000.
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Section 3. Explanation of 1974 Budget.

Increases in Operating Budget, 1974.

CIMMYT is requesting no new programs in 1974, and there is no
increase of major magnitude in any existing program.

CIMMYT management proposes a budget of $4,108, 000 for Operations
in 1974, comparedto $3,935,000 in 1973. The net increase is $173,000 or
4.4%.

The increase involves 3 factors:

(1) Inflation and merit salary increases have
been running about 7% in recent years.
Using 1973 as a base this requires an in-
crease of approximately: 275,000

(2) Addition of 14 supporting staff (Note
Table 6) budgeted at: 36,000

(3) Decrease in costs due to completion of
CIMMYT's management of Plan Puebla,
and related activities estimated at. (138,000)

Total: 173, 000

If Plan Puebla activities in item (3) had continued with increases as
noted in item 1 above, the 1974 projected overall increase would be 7.9%.

Personnel changes, 1974.

No increase is proposed in CIMMYT's senior staff for 1974.

Total senior staff positions (Grades I - IV) will remain at 51, the
same as 1973. This included 39 under core unrestricted budgets and 12
under core restricted grants (grants with restrict ed time periods).

Supporting staff will increase in 1974 by a net total of 14. This arises
from a variety of circumstances listed below:

Supporting Technical Staff Increases

1 Technician in winter wheat program
1 Ayudante (helper) in winter wheat program
1 Ayudante (helper) in maize agronomy
4 Laborers in Experiment Stations
7
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Supporting Office and Maintenance Staff

1 Secretary in wheat program
1 Secretary in information services
1 Craftsman in motor pool
1 Craftsman in Building and Grounds
3 Laborers in Buildings and Grounds
7

In addition there are anticipated transfers of positions which balance
each other.

Capital Development, 1974. (Table 5)

CIMMYT's capital development program for the period 1966 through
1978 has been estimated to cost $8.0 millions, and those original plans are
nearing completion.

In 1974 CIMMYT is asking $410, 000 for capital costs. Approximately
$150,000 of this budget would be spent for buildings and equipment. Another
$250,000 is for added working capital, to help meet cash flow problems. The
request for added working funds has been worked out jointly between all of
the Centers, and the Consultative group Secretariat.

Details on the capital budget are given in Table .5.

One Issue in this Budget: Inflation.

The most important issue in this budget proposal can be stated as a
question: How should CIMMYT budget for inflation in its core program in
Mexico ?

The 1974 budget proposal contains an average of 7% increase over 1973
to cover merit salary increases and inflation. Similar budget increases in
1971 and 1972 permitted CIMMYT to maintain its buying power in program
activities.

However, in the last quarter of 1972 and the first quarter of 1973,
published economic data in Mexico suggest an annual inflation rate of 15-
18%. If this rate of inflation continues through 1973 and into 1974, CIMMYT's
budget for 1974 would be inadequate. CIMMYT's buying power would be
reduced by about 10%.

CIMMYT Trustees believe the CIMMYT program cannot sustain a
reduction of this magnitude without injuring the national maize and wheat
programs with which CIMMYT works. The Trustees have determined that
if the current rate of inflation continues through 1973 and into 1974, the
Trustees will ask CIMMYT Management to postpone whatever program elements
can be postponed, and the Trustees will then authorize CIMMYT to use
its working funds to fill the gap.

If this becomes necessary, CIMMYT would request additional
working capital in a subsequent year.
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TABLE I Summary of Costs by Prtr-m :nd Activitv, 1270-1977

(US 8 Thousands)

Actual 1973 Hudret Projected
1974

1970 1971 1977 Oririnla/ ftc'isedh/ r-AI ot 1971 107i 1977
MAJOR ACTWVITIES COre Ore Cur, coree tore -ore Corv 7r7

1. Research

Wheat 778 614 728 784 782 831
Maize 455 461 482 606 573 627
Plan Puebla & Related Activities 193 155 171 198 192 67
Economics - - 78 213 189 208

Total 1,426 1,230 1.459 1,801 1,736 1,733

2. Conferences & Traininr Activities

Wheat Training c/ - 72 122 209 211 258
Maize Training c/ - 20 58 187 190 213
Symposia - - - - 20 90 21

Total - 92 180 416 421 492'

3. Librarv & Infurrnation Services

Library - 12 20 - 22 39 42
Information Services 171 136 187 213 220 230

Total 171 148 207 235 259 272

4. Supoort Operations

a. Service Activities
Suildings & Grounds - 53 115 136 132 141
Common Laboratorv ervices - 80 70 82 94 100
Experiment Station Operations 248 304 469 413 431 455
Motor Pool 15 28 102 124 127 111
General Office Services 15 26 58 63 60 66

Total 278 491 814 818 844 873

b. General Administration
Board of Trustees 11 14 13 20 17 20
Office of Director General 203 266 293 265 253 282
Accounting 75 104 131 139 161 170
Purchasing 5 15 40 37 31 33
Executive Office 38 49 53 52 - 48 52
Mexico City Office - 14 21 32 30 30
Travel Office 4 4 7 7 8 to

Total 336 466 558 552 558 597

5. General Operations

Communications (Telephone
& Cable) 10 19 23 35 .24 31

Office Occupancy (Rent) 26 18 5 6 6 6
General Supplies 14 30 35 36 41 47
Insurance 2 2 13 . 16 20 25
Electricity 3 19 26 35 36 32

Total 55 88 102 128 117 141

S. All Other

Provisions for future - - - - 288 308 329

price changes dl

TOTAL CORE 2,266 2,515 3,320 3,950 3.935 4.108 4,306 4,704 5,033

a] 1973 Budget based on level of funds approved hv the Consultative Group. November 1972.
bV 1973 working bidget approved by CINIIYT Trustee3 Lsecutive and FInance Committee. April 1973.
ZI Training funds shoxn here cover costs of training statf. and certain other training costs at Headquarters.

but most fellowships are obtained from restricted or special grants. a.td are not shown here. In
rounded figures. CIMMYT b-dets half the total cost of training in the core butget (shown here)
and half in restricted and special grants.

dI For the years 1975. 1976 and 1977. CINIMMYT has-budteted orce increases at the rate of 7 's a year,
but does not show any nex proarams unless they are already committed bv conors. The Consultative
Group Secretariat requested this procedure. This does not imply that CIMMYLT expect* its program
10 remain static.
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TABLE 2 Summary of Minyears and Costs by Organizational Unit. 1970 - 1977

(US $ Thousands)

Actual 1973 Hl.dret Projected

1970 1971 1972 braI h/ Hevised C/ 1974 1975 197r 1977MaiI Man- 'Ian- 711 AM an- - NIn- Man- MnBy Organizational Unit YeasrCost Years Cost Years Cost Years Cost Years Cost Yearc Cost Years Cost Years Cost Years Cost

1. Program Units

Wheat 8.2 778 9.4 686 11.9 950 13.7 1.013 13.7 1,013 15 1.089Maize 5.0 455 7.3 481 8.0 540 14.0 793 14.0 763 16 861Plan Puebla & Rela-
ted Activities 2.0 193 2.0 155 2.0 171 2.0 198 2.0 192 1 67Economics - - - - 1.0 78 2.0 213 2.0 189 3 208

Total Operating 15.2 1,426 13.7 1,322 22.9 1.639 31.7 2,217 31.7 2.157 35 2.225 35 35 35

2. Supoort Units

a. Service Operations:
Buildings & Grounds 1.0 - 1.0 53 1.0 115 1.0 136 1.0 132 1 141Common Lab services * - 2.0 80 1.1 70 1.5 82 1.5 94 2 100Experiment Station Op. 1.0 248 1.0 304 1.0 469 1.0 413 1.0 431 1 455Motor Pool - 15 1.0 23 1.0 102 1.0 124 1.0 127 1 111Information Srvicgs 2.8 171 2.3 136 3.0 187 4.5 213 1.5 220 5 230General Office Services - 15 - 26 - 58 - 63 60 - 66Library - - - 12 - 20 - 22 - 39 - 42

Total 4.3 449 7.3 639 7.1 1.021 9.0 1.053 9.0 1.103 10 1,145 10 10 10

b, General Administration
Board of Trustees - 11 - 14 - 13 - 20 - 17 - 20Office of Dir. General 3.0 203 3.0 266 3.0 293 3.5 265 3.5 263 4 282Accounting 2.2 75 3.0 104 3.5 131 4.0 139 4.0 161 4 170Purchasing - 5 1.0 15 1.0 40 1.0 37 1.0 31 1 33Executive Office 1.0 38 1.0 49 1.0 53 1.0 52 1.0 48 1 52Mexico City Office - - 0.5 14 1.0 21 1.0 32 1.0 30 1 30TravelOffice - 4 - 4 - 7 - 8 - 10

Total 6.2 336 8.5 466 9.5 338 10.5 552 10.5 558 11 597 11 1 11

3. General Operations

Communications (Tel-
ephone & Cable) - 10 - 19 - 23 - 35 - 24 - 31Office Occupancy (Rent) - 26 - 18 - 5 - 6 - 6 - 6General Supplies - 14 - 30 - 35 - 36 - 41 - 47Insurance - 2 - 2 - 13 - 1 - 20 - 25Electricity - 3 - 19 - 26 - 35 - 26 - 32

Total - 55 - 86 - 102 - 128 117 . 141
Provision for Future Price Changes d/ 288 329

Total Core 26.2 2,266 34.5 2.515 39.5 3.320 51.2 3.950 51.2 3.935 56 4,108 56 4,396 55 4.704 56 5.033

Object of Ependiture

Personal Service Costs 1,353 1,436 1,784 2,174 2,142 2,301Travel 137 129 173 225 202 214Direct Trainee Costs 120 100 122 279 283 299Field & Lab Expenses 348 378 584 492 626 631Office Related Expenses 100 178 219 301 245 270Vehicle Costs 127 177 324 250 199 165General Program Expenses 72 117 114 229 238 228

Provision for Price Changes d/ as0 308 329

TOTAL CORE 20-2 2,266 34.5 2,515 39.5 3,320 51.2 3,950 51.2 3,935 56 4,108 56 4,396 56 4,704 56 5.033
"" -'"" """ -"m -= -== -""- -e. -m.. .... - -

a/ lacludes only actual manyears of principal and professional support.staff (CIMMNYT Grades I - V onlylSee Table 6 for complete CIMYT staffing pattern as approved by CIMNMYT Trustees.b/ 1973 Budget based on levet of funds approved by the Consulta uve Group, November 1972.ci 1973 working budgets as approved by CIMMYT Truat-es h'ecuteve and Finanice Committee. April 1973.8/ For the years 1975. 1976 and 1977. CItMYT has budeeted price increases at the rate of 7 % per year.but does not show any new programs unless they are alreidy comnitted by dkoors. The ConsultativeGroup Secretariat requested this pioedure. This kioes not imply that CIMMIT expects its program toremain static.
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TABLE 3 Summitar of Sources and Application of Funds, 1970 - 1977

(U. S. S Thousands)

Actual 1973 Budget Budget Projected
OrimV. a Ble, imed b/ Proposed

Sources of Funds 1970 1971 1972 19-3 1973 1974 1975 1976 1977

1. Core Operations and Capital.
a. L nrestricted

1) Rockefeller Foundation 781 740 750 --- 750
2) Ford Foundation 750 750 1.033 --- 750
3) U. S. A. 1. D. 625 769 1.090 --- 1.500
4)1.B.R.D. Group --- --- 1,000 --- 1.000
5) Denmark ---- 100 --- ---
6) West Germany --- --- --- --- 276
7) Others c/ --- --- --- -.- 509 .
8) Total Donors 2.156 2.259 3,973 4.881 4.785 4,151 4,448 4.478 4,603
9) Earned Income 110 256 322 252 348 367 393 421 45010)Total Unrestricted 2,266 2.515 4,295 5,133 5.133 4.518 4,841 4.899 5.053

b. Restricted
1) Rockefeller Foundation 197 207 86 118 1 --
2) L.N.D.P. 84 262 752 665 452 772 790 8;33) C.1.D.A.11.D.R.C. --- 209 136 283 509 580 526 280 ---
4) Miscellanecas --- --- --- --- 30 33 35 37 ---
5) Total Uonors 281 678 974 1,066 1.102 1.135 1.101 880 959
6) Unexpended Balance from

previous year 18 (22) 26 --- 236 250 250 250 250
7) Total Restricted 299 656 1.000 1,066 1,338 1.385 1.351 1.130 1.209

c. Gross Core Operations and Capital
Funds Requiredd/ 2.565 3.171 5,295 6.199 6.471 5.903 6.192 6.029 6,2621) Less Lnexpunded Restricted

Core Balances (18) 22 (26) -- (236) --- --- -
2) Less Earned Income (110) (256) 022) (252) (348) (367) (393) (423) (450)

d. Net Core Operating and Capital
Funds Rcq..red from CG e/ 2.437 2,937 4.947 5,947 5.887 5.536 5.799 5,608 5.812

e. Net Capital Funds Required f I --- -- 975 1.183 1.198 410 445 195 20

2. Special Progra -
5,

1) Rockefeller Foundation 2.828 1,509 174 --- 98
2) Furd Foundation 116 815 457 --- 916
3) U.S.A.I.V. . 66 203 338 --- 234
4) Other -3 183 411 --- 225

b. Total Donors 3,043 2.710 1.230 --- 1,473 1.556 1,471 1.811 1,452
C. Unexpended Balances 123 F46 371 -6A 200 20 200 200
d. Total Special Proje, 3.166 3,356 1.601 1,740 1.641 1.756 1,873 2.011 2,152

3. Total Gross Funds Required g 5.731 6,527 6.896 7,939 8,112 7.659 8.071 8,040 8,414

4. Less Funds Available h/ 251 80 719 252 752 a37 843 871 900

5. Net Funds Required i 5.480 5,647 6.177 7,687 7.360 6;842 7.228 7.169 7,514

otlication of Funds

d. Core Operations 2.587 3.145 4.084 4,766 5,023 5,243 5.497 5,584 5.992

7. a) (apital Actual Expenditures --- -- 975 1.183 1,092 160 445 195 20

b) Working Capital/ --- --- --- --- 10 250 --- --- ---
Sub - Total 2,587 3,145 5,059 5,949 6,221 5.653 5,942 5.779 6,012

8. Special Projects 2.520 2,985 1,433 1,565 1,441 1.556 1,679 1.811 1.952

9. Unexpended Balances
a. Restricted Funds (22) 26 236 250 250 250 250 250 250
b. Special Projects 646 3 71 168 175 200 200 200 200 200
Sub - Total 624 397 404 425 450 450 450 450 450

Total Application of Funds 5,731 6,527 6.896 7,939 8,112 7,659 8,071 8,040 8.414

at 1973 Budget based on level of funds approved by the Consultative Group, November 1972.
hi 1973 working budget approved by CIMMYT 1 rustees Executive and Finance Committee, April 1973.
C/ West Germany and the World flank Group indicated that their payments to CIMMYT in the second half of 1973 would cover this gap of S 509,,000

but au .f July 1, 1973, the proportion from each donor was not settled. CIMMYT's budget proposal for 1974 is based upon the premise that
the 1973 program will he financed in full.

d/ Gross (ore ani Capital Funds Itemred - l(al'10 + I (h) 7.
el Net (ore and ( spital )iunds Required from (G 1 (c) minus ( 1(c) 2 + 1(c) 2).
T/ In 1970 and 1971 Capital Grants were received as special grants and are included in 2(a) 1: from 1972 onwards. tgtal unrestricted funds received

or r-qe-sted from doniors ( line Ila) 8) includes funds for core operations and capital. Figures in this line are included for infortrution only.
See Tale 5 for greter detail.

gI Total Gro- I-Idi tiequired Il() - 2 (l.
h/ Li- FIund Availatle z I() 9 1 1 (t) 6 + 2 (c).
7 Net Fundi 1equired t .ine 3 minus 4.
, Funds :pproved by the ( IIMYT Trustees to meet the two problems of (a) cash advances for program purposes and b) cash flow problems with

donors.
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TABLE 4 End of year, Summary Financial Data, - 1970-1973

(US $ Thousands)

End of End of End of Estimated .
1970 1971 1972 December 1973

Current Assets

Cash 260 442 632 600
Receivable from Donors - 171 105 100
Other Receivables 686 200 350 350
Inventories - - 40 50
Prepaid Expenses - - I I
Working Capital 90 93 94 200
Revolving Fund -Auxiliary Services - - 15 30

Total Current Assets 1,236 906 1,237 1,331

Fixed Assets I!

Land - - 499 499
Furnishings & Office Equipment - - 647 700
Buildings - - 3,275 3,600
Vehicles - - 504 525

Total Fixed Assets - 4.925 5.324

TOTAL ASSETS 1,236 906 6,162 6.655

Liabilities

Current Liabilities 522 415 723 651

Total Liabilities 522 415 723 651

Unevpended Funds and Capital Balances

Capital Balances:
Working Capital 90 93 94
itevolving Fund - Auxiliary Services - - 15 30
Property & Equipment ' - - 4,925 .5,324

Unerpended Grants:
Reatricted (22) 26 205 250
Special Projects G4^ 372 200 200-

Total 714 491 5,439 6,004

TOTAL LIABILITIES' 1,236 906 6,162 6.655
AND CAPITAL 1ALANCES

Sources of Funds

Operating Core - Unrestricted 2,266 2,515 3,320 3.935
Operating Core - Restricted 299 656 1,000 1,338
Operating Special Projects 3,166 3,356 1.601 1,641
Working Capital - Core Cnrestricted 76 90 93 94
income - Auxiliary Services - - 54 110
Capital - Other - - 975 1,198

Total 5.807 6,617 7.043 8,316

AppUcation of Funds

Operating Core - Unrestricted 2,266 2,515 3,320 3,935
Operating Core - Restricted 321 630 764 1,088
Operating Special Projects 2,520 2,985 1,433 1,441
Expenses - Auxilary Services - - 39 80
Working Capital - Core Unrestricted 76 90 93 200
Capital - Other - - 975

Total 5,183 6,220 6,624 7.836

UNEXPEN DED BALANCES
(Special & Restricted Programs) 624 397 404 450
Auxiliarr irvices is 30

=== == =:a -- =

Mtemo Items

Manyears of Staff:
Core Program 26.1 34.5 39.5 51.2
Special and Restricted Programs 16.9 21.9 32.2 34.0

Total 43.0 56.4 71.7 85.2

11 Fixed Assets were capitalized beginning in 1972.
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TABLE 5 CIMMYT CAPITAL DEVELOPMENT, 1972-1977

.1972 1972 1973 1.974 1975 1976 1977
Category Budget Actual Estimated Requested Plan Plan Plan

Expenditures

1. Land Purchase 220 228 26 1/ - - - -

2. Land Devel. 180 164 289 2/ 12 9/ - - -

3. Field and Lab.
Equipment 315 336 145 3/ 11510/ 20 13/ 9515/ 20 17/

CO

4. Construction of
Buildings 142 129 476 4/ 33 11/ 425 14/ 10016/ -

5. Roads, utilities
& Furnishings 85 81 51 5/ - - - -

6. AddItional Program
vehicles 13 37 80 6/ - - - -

7. Library
Acquisitions - 25 7/ - - - -

8. Additions to Working - - 106 8/ 25012/ - - -
Capital

Total: 955 -975 1198 410 445 195 20
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Footnotes to Table 5.

1/ Land Purchase, 1973 -$26, 000. This item is for 13hectares of land at Tlal-
tizapan, CIMMYT's intermediate elevation maize station (1, 000 meters).
At present, CIMMYT controls 48 hectares at this station, including 32
hectares which are croppable. All CIMMYT maize breeding between
germ plasm from widely differing climatic zones is conducted here, and
the present campaign to broaden the germ plasm pool for high lysine
maize has been limited by lack of land at this elevation. As far as
CIMMYT Management can now foresee, this purchase of land will com-
plete CIMMYT's present requirements. The Mexican Government has
already procured four pieces of research land for CIMMYT and it does
not appear politically feasible for the Government to procure this pri-
vate farmland at Tlaltizaphn.

2/ Completion of irrigation systems and land levelling at five stations,1973-
$289, 000. These stations cannot be used for year-round cropping until the
irrigation systems are completed.

Land Levelling & Shaping Irrigation Systems

El Batin 53,800 20,000
Toluca 48,000 59,000
Poza Rica 28,000 6,800
Tlaltizaphn 53,800 19,800

183,600 105,600

TOTAL: 289,200

3/ Field and Laboratory Equipment, 1973 - $ 145, 000.

Experiment Stations 107, 585
Maize 5, 000
Wheat 6,500
General Service Laboratories 4,300
General Administration 21,840

TOTAL: 145,225

4/ Construction of Buildings, 1973-$ 476, 000.

Experiment Stations:

El Bat.n 35, 000
Toluca 86,000
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Footnotes to Table 5. (continued)

4'

Poza Rica 50, 000
Tlaltizapan 78, 000

General Administration:

Apartments for Visiting Scientists
and Fellows (8 x $16, 000) 128,000

Trainee Recreation Area 56, 570
Paving Around Workshop 4,000
Entrance Control Building 4,000
Sidewalk Paving 1,600
Six-bedroom Guest House Addition 18, 000

Machinery Building at CIANO (INIA Station) 14, 400

TOTAL 475,570

5/ Roads, Utilities, Furnishings, 1973 - $ 51, 000

New Electrical System and Remodeling
of Warehouse 12, 000

Interconnecting of Three Irrigation
Wells 1,840

Distilled Water System of Greenhouse 3, 200'
Paving of Entrance Road From Highway 22, 400
Preparation of Exhibits 12, 000

TOTAL 51,440

6/ Additional Program Vehicles,1973 -S8 0, 000

1 Chevelle Sedan (Economics) 5,245
8 Datsun Sedans (Post Doctorals &

Visiting Scientists) 20,800
2 Chevrolet Pickups (Wheat) 8, 960
1 Datsun Pickup (Experiment Stations) 2, 385
1 Extended Cab Pickup (Wheat) 5,300
1 7-ton Truck (Experiment Stations) 11, 500
1 12-Passenger Carryall (Maize) 6, 160
1 44-Passenger Bus (Administratiori) 19, 215

TOTAL: 79, 565
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Footnotes to Table 5. (continued)

7/ -. Library, 1973 - $ 25, 000

Library Equipment and Furnishings 4, 700
Books, Publications, etc. 20,300

0

Total: 25,000

8/ Additional Working Capital, 1973.-$106, 000. CIMMYT Board of Trustees
at its June, 1972 meeting authorized the inclusion of $ 200, 000 in its
1973 budget for working capital. Since $ 94, 000 in working capital
was available from previous years, the additional need is $ 106, 000.
Such working funds are needed to provide advances of funds for staff
travel, experiment station operations, and petty cash, and to meet
cash flow problems caused by delayed payments of donors.

9/ Land Development, 1974, $12, 000. Land development costs for 12
hectares of Ejidal land at El Batain, assuming arrangements are
completed by Government of Mexico to make it available to CIMMYT.

10/ Field and Laboratory Equipment, 1974, $ 115, 000. $ 2 0, 000 for two
growth cabinets and $ 95, 000 for field equipment for Experiment Stations.

(Growth cabinets are used to synchronize pollen production and the
growing of embryos in "wide cross" research).

Il/ Construction of Buildings, 1974, $ 33, 000.

1. Experiment Station Superintendent
House at El Bat6n 20, 000

2. Lecture room for Trainees at Poza
Rica 8,000

3. Visitors Facility - Additional Maize
and Wheat Exhibits at El Bat6n 5, 000

Total: 33, 000

12/ Addition to Working Capital, 1974, $ 250, 000. Actual cash transfers
from donors frequently lag substantially behind commitments. In addition,
advances of funds for program purposes frequently exceed : 250, 000 at
CIMMYT. In order to deal with this problem, the Directors of the
International Centers have recommended that the 1974 budget proposals
include a one-time provision for working capital equal to 40 days average cash
requirements. For CIMMYT this equals:

40 / 365 of $ 4, 108, 000 = $ 450, 192

Since provision was made to include a $ 200, 000 item for this purpose in
1973, only the balance ( $ 250, 000) is included in this budget.
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Footnotes to Table 5. (continued)

13/ Field and Laboratory Equipment, 1975, $20, 000. One growth cabinet

(see footnote 10) and small field and laboratory equipment.

14/ Construction of Buildings, 1975, $425, 000. Includes:

1. Experiment Station Superintendent House at Toluca 20, 000
2. Insect mass-rearing facility 100,000
3. Visitors Facility - Additional Maize and Wheat

Exhibits 5,000
4. 25 dormitory rooms for Trainees at Tlaltizaphn 75, 000
5. 25 dormitory rooms for Trainees at Poza Rica 75, 000
6. 50 dormitory rooms for Trainees at Toluca 150,000

TOTAL: 425,000

15/ Field and Laboratory Equipment, 1976, $95, 000. Includes:

1. Additional Field and Laboratory Equipment 20, 000
2. Development of computer sub-terminal facility 75, 000

TOTAL: 95,000

16/ Construction of Building , 1976, $100, 000. Construction of
building for visitors.

17/ Field and Laboratory Equipment, 1977, $20, 000. Additional field and
laboratory equipment.
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TABLE 6 CIMMYT STAFFING, ALL CATEGORIES, 1972-73-74

(Number of positions as approved by CIMMYT Trustees)

1972 1973 1974
U1/ R2/ Ui/ R2/ U1/ R2/

Grades I - IV (In Mexico)

Grade I Directors 5 - 5 - 5
Grade II Professional 4 1 6 3/ 1 6 1
Grade III Professional 13 2 13 2 13 2
Grade IV Professional 13 7 154/ 9 5/ 15 9

Sub - Totals 35 10 39 12 39 12

Supporting Staff (all in Mexico

1) Technical personnel
a) Supporting scientists(Grade V) 8 6 9 6 9 7
b) Technicians 36 9 40 9 41 9
c) Ayudantes (helpers) 47 28 53 27 55 18
d) Labor 62 0 71 0 75 0
e) Sub - total 153 43 173 42 7/ 180 34 7/

2) Office and maintenance personnel
a) Supervisors (Grade V) 8 0 9 0 9 0
b) Office Staff 46 4 51 4 53 5
c) Craftsmen 14 0 18 0 20 0
d) Labor 45 0 52 0 55 0
e) Sub - total 113 4 130 4 137 5

Total, supporting grades 266 47 303 6/ 46 317 6/ 39

Total Core Staff 301 57 342 58 356 51

Professional Staff Abroad
( Special Funds). - 23 - 22 - 22

Grand Total 301 80 342 80 356 73

1/ U = Unrestricted Core Funds. Employment in these positions is indefinite as long as there is
mutual satisfaction between CIMMYT and employee.

2/ R = Restricted Core Funds. These positions are for limited periods, consistent with each grant.
3/ Additional winter wheat breeder and maize associate director.
/ One additional assistant training officer in wheat and one assistant economist.

5/ Additional assistant training officer in maize, plus additional pathologist in Triticale Program.
6/ The fourteen additional Unrestricted Core supporting staff are estimated to cost approximately

$ 36, 000 U. S. Dollars.
7/ The reduction of 8 supporting technical personnel is solely related to the completion of the 7-year

experimental Plan Puebla, and affiliated activities.
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TABLE 7 CIMMYT CORE GRADES I-IV APPROVED POSITIONS, 1971-1974

( NAMES AS OF APRIL 1973)

Position Name 1971 1972 1973 1974

Administration
Director General Hanson X X X X
Deputy Director, Resident Programs Osler X X X X
Deputy Director, Outreach and Special Programs Finlay X X X X
Deputy Director, Administration Unfilled X X X
Executive Officer Madrid X X X X
Controller Henrie X X X X

Wheat
Director Borlaug X X X X
Associate Director Anderson X X X X
Agronomist /Physiologist Fischer X X X X
Barley Breeder E.Rodrfguez X X X X
Bread Wheat Breeder Campos V. X X X X
Bread Wheat Breeder - Rajaram X X . X X
Winter Wheat Breeder Unfilled X I/ X
Durum Wheat Breeder Quinones X X X X
Triticale Breeder Zillinsky X2/ X 2/ X 2/ X 2/
Triticale Associate Breeder Kohli X2/ X 2/ X 2/
Triticale Associate Agronomist Unfilled X 2/ X 2/ X 2/
Triticale Embryo Culture Specialist Unfilled X 2/ X 2/ X 2/
Triticale Nutritionist Unfilled X 2/ X 2/ X 2/
Triticale Pathologist Unfilled X 1/ 2/ X 2/
Cereal Chemist Amaya C. X X X X
Pathologist Fuentes X X X X
Training Agronomist Lindt X X X X
Assistant Training Agronomist Unfilled X 1/ X
International Nurseries / Seed Officer Alcali X X X X

Maize
Director Sprague X X X X
Associate Director Unfilled X 1/ X
Agronomist Goldsworthy X 3/ X 3/ X 3/ X 3/
Agronomist / Physiologist Colegrove X X X X
Maize Breeder Carballo 0. X 3/ X 3/ X 3/ X 3/
Maize Breeder Johnson X X X X
Maize Breeder Villena D. X X X X
Maize Breeder Vasal X 3/ X 3/ X 3/ X 3/
Entomologist Granados R. X X X X
Entomologist Ortega C. X X X X
Geneticist Gutiirrez G. X 3/ X 3/ X 3/ X 3/
Pathologist De Le6n X X X X
Pathologist Unfilled X X X X
Soils Specialist & Agronomist Laird X X X X
Soils Specialist & Agronomist Turrent F. X 3/ X 3/ X 3/ X 3/
Coordinator, Plan Puebla Activities Jim~nez 4/ X 3/ X 3/ - -

Training Agronomist Violic X X X X
Assistant Training Agronomist Unfilled X 1/ 3/ X 3/

Economics
Economist, In Charge Winkelmann X X X
Associate Economist Unfilled X X X
Associate Economist Unfilled X X

General Laboratory Services:
Biochemist, In Charge Villegas M. X X X X

Information Services
Information Specialist, In Charge Martinez V. X X X X

English Editor Bork X X X X
Spanish Editor Unfilled X X X X
Visual Aids Specialist Olmos B. X X X X

Experiment Station Operations:
Agronomist, In Charge Stewart X. X X X

TOTALS: 39 46 51 51

1/ Additional positions in 1973.
2/ Charged to Canadian Government, Triticale Grant.
3/ Charged to UN Dl' Global I, Protein Quality Maize Grant.
/ Joint appointment with Chapingo Post Graduate College,
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TABLE 8 Core Restricted Program Expenditures, 1970 - 1977

(US $ Thousands)

Actual Estimated Projected
Donors Program 1970 1971 1972 1973 1974 1975 1976 1977

Rockefeller Foundation Plan Puebla 89 105 77 140 - - - -
Winter Wheat

(Oregon) 29 50 20 6 - -
Germplasm Conf. 3 4 - -
Protein Laboratory 44 17 -
Bibliographies 6 5 - -
Inauguration - 24 - -

Sub total - RF 171 205 97 146 - - -

U. N. D. P. High Protein
Quality Maize 150 343 407 650 772 790 813 -

CIDA/IDRC Triticale - 82 260 476 546 526 280 -
Sorghum - - 36 34 - - -

Sub total CIDA/IDRC - 82 260 512 580 526 280 -

Miscellaneous Small Grants 30 33 35 37 -

TOTAL 321 630 764 1,338 1,3851/1,351 a.1,130-11,209 .'

1/ Estimates for 1974-1976 are based entirely upon projects already underway in 1973, and already financed
to 1976. No new projects are included. This budgeting procedure was requested by the Ccnsultative Group
Secretariat, and does not imply that C11MMYT expects its program to remain static. A 7 % increase over
the preceding year, for price changes, has been incorporated in each estimate for the years 1974-1977.
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CIMMYT 1974 BUDGET

TABLE 9 Special Program Fxpenditures, 1970 - 1977

(US $ Thousands)

(Donors shown in Parenthesis)

Actual Estimated Projected
1970 1971 1972 1973 1974 1975 1976 1977

Outreach

Wheat & Maize - Argentina (FF) 34 17 35 73
Wheat & Maize - Pakistan (FF) 157 135 105 220
Wheat - Turkey (RF) 16 46 73 105
Wheat - North Africa (FF) 165 327 445 500
Wheat - North Africa (USAID) 154 145 76 180
Maize - Central America (RF) 5 13 - -
Maize - Egypt (FF) 6 31 26 35
Maize - Zaire (GOZ) - 26 233 250
Maize - Nepal (USAID) - - 27 74
Training - Chapingo, M.S. (RF) 18 29 19 -
Training -(BID) - 72 91 118
Training -(Miscellaneous Donors) 44 78 119 30
Construction - El Batkn 1,555 1,626 24 -
Development of Exp. Stations 231 276 21 -

Sub Total 2,385 2,821 1.294 1,585

Other Special Grants

Potato - Pakistan (RF) 45 57 16 -
Potato - International Potato Research

(RF) 87 100 118 56
Potato - State of Mexico (RF) 3 7 5 -

Sub Total 135 164 139 56
- - - 1I-1/-i/f

GRAND TOTAL 2,520 2,985 1,433 1,641 1,756- 1,879- 2,011 2,152~

Abbreviations:

FF - Ford Foundation
RF - Rockefeller Foundation
USAID - U.S. Agency for International Development
GOZ - Government of Zaire
UNDP - United Nations Development Program
BID - Banco Interamericano para el Desarrollo

(nter-American Development Bank)

1/ Since several grant renewals are contemplated during 1973 and 1974, no attempt has been made to
list the 1974-1977 amounts by individual grants. It is anticipated that the total annual increase in
cost, for projects already underway in 1973, will be approximately 7 %. No new projects are included
in these estimates. This budgeting procedure was requested by the Consultative Group Secretariat,
and does not imply that CIMMYT expects its program to remain static.



THE FORD FOUNDATION
320 EAST 43RD STREET

NEW YORK, NEW YORK 10017

INTERNATIONAL DIVISION

OFFICE OF THE VICE PRESIDENT

September 27, 1973

Mr. Harold Graves
World Bank
1818 H St., N. W.
Washington, D. C. 20433

Dear Harold:

Attached is the revised draft report of the Sub-Committee on Review Procedures.
We also append a draft letter which might be used (as modified in your office) in cir-
culating the draft report.

We are grateful for the excellent arrangements which were made for the
committee's meeting on September 14. And we certainly appreciate your handling
the outgoing and incoming mail on this subject.

My thought, as I discussed with you on the telephone, would be that if you
have any substantial volume of incoming comment, I will try to come to Washington
a day earlier than the meetings start (say on October 31) to work through and sum-
marize the written comments received. We can work this out later when we determine
the level of written responses.

Sincerely yours,

well S. Hardin

cc: Mr. D. Bell
LSH:cf
Attachments



W. K. KELLOGG FOUNDATION

NED C. FAHS
Program Director September 26, 1973

Mr. Harold Graves, Executive Secretary
Consultative Group on International
Agricultural Research

1818 H Street, N.W.
Washington, D.C. 20433

Dear Mr. Graves:

With reference to your memorandum of September 14,
this is to inform you that the Kellogg Foundation will
not be participating in the Consultative Group meeting
to be held on November 1-2. If desired, we could
probably arrange to be represented by one of the other
foundations.

We will be glad to see the provisional agenda and addi-
tional information about the meeting.

Sincerely yours,

NCF/baf

400 NORTH AVENUE / BATTLE CREEK, MICHIIGAN 490 6 / PHONE: 616 965-1221
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EMBASSY OF ISRAEL Ii111W jT

WASHINGTON,D.C. 20008

September 25, 1973

Executive Secretary
Consultative Group on Jr
I ternational Agricultural Research

1818 H St. NW
Washington D.C. 20433

Dear Sir,

This in reply to your letter dated September 14,73.

Please be advised that Israel will participate on
behalf of Southern and Eastern Europe and that I
shall attend the meetings on November 1 and 2, 1973.

I assume there will also be somebody from Romania
attending as in the past.

Sincerely,

G' eon Cohen

Agri ltural Counselor
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CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

INTERNATIONAL MAIZE AND WHEAT IMPROVEMENT CENTER
Londres 40, Mexico 6, D. F.
Apdo. Postal 6-641
Cable: CENCIMMYT

September 18, 1973

TO: AVRDC - Dr. Robert Chandler, Jr.
CIAT - Dr. U. J. Grant
CIP - Dr. Richard L. Sawyer
ICRISAT - Dr. Ralph W. Cummings
IITA - Dr. Herbert Albrecht
IRRI - Dr. Nyle C. Brady

FROM: Haldore Hanson

SUBJECT: Meeting of CG Sub-Committee on program and administrative
reviews of centers, at IBRD, September 14, 1973.

The CG Sub-committee on Review Procedures met at IBRD September
14, 1973. There were about 20 at the meeting including:

Chairman, David Bell.
From donors:

FF - Hardin.
USAID - Bernstein and Baird.
UNDP - Mashler.
Netherlands - 1.
Canada - Robertson, Dion.

From IBRD staff, about 10, including Demuth, Baum, Evans,
Yudelman, Ruddy, Urquhart, Fransen, Darnell, etc.

From TAC - Pereira.
From Centers - Hanson.

David Bell and Lowell Hardin had circulated in advance a very good
draft report for the Sub-Committee, of which a copy is attached (Attachment 1).

The draft report received good support, except for a few issues discussed
below. Bell said the FF will circulate a revised draft before the full CG
meets in Washington in November. This revised report will be sent to all
Center Directors.

Issues:

(1) Should the scientific programs of the Centers be reviewed annually, by
the CG Secretariat, or at 5-year intervals by the TAC?
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The consensus favored 3-5 year intervals, and review by TAC.

(2). Should the Centers be asked to submit their final budgets each
year by March 31 ? Should the CG Secretariat make an annual budget review
of all centers between. April 1 and June 1 ?

Consensus was that the Centers could not have final budgets ready by
March 31, because they need their completed accounts from the preceding
year before they can make decisions on a forward year. Trustees meetings
can be moved forward but that is also a factor of delay.

I suggested that CIMMYT can submit:

(i) A "notional" budget about January 15 (based on a percentage
increase in cost for operating programs), plus estimates for any
new activities in operating programs, plus a breakdown of requested
capital budget;

(ii) A more detailed budget by April 15, which has Trustee's approval,
but still is not final because most of our scientists are absent in the
research stations or travelling abroad during March-April. Narrative

.. section could accompany this budget.

(iii) By June 1, a final budget, approved both by Trustees and Staff.

To utilize such a schedule, the review team representing CG Secretariat
would need to visit the Center and make their review based upon a preliminary.
budget, write their report, and re-edit the report when they receive the final
budget June 1.

Some donors felt they needed more time, but it appears to me that the
best the donors can hope to get is the final reports of the review team by June
15 (i.e. 6 weeks before Centers Week).

Most Centers will find it necessary to move their Trustees meetings
forward in order to conform to the new schedule. If this cannot be done in
1974, it will be necessary to revise the Trustees schedule in 1975.

I was asked whether the review schedule shown in the attached draft
would add greatly to the burden of the Centers, and would require more staff.

I gavethe opinion that most Centers, including CIMMYT, are understaffed
for both program planning and budgeting, and if we have to add any staff, it
will be caused by our present inadequacy, rather than by a new review
procedure which is excessive.

"Objective"criteria for review of management.

I consider some of the opinions expressed in the reports of the review
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teams in 1973 to be highly subjective, biased, and in some instances beyond
the capability of the review teams to arrive at competent judgments in a visit
of one week.

Nothing in the present Sub-Committee proposals are going to make such
capricious opinions less likely.

I would favor the Directors compiling a list of the kinds of judgments
which we think it might be possible for a review team to make, within a visit
of one week, and which by their nature would discourage offhand opinions.

I offer such a list as Attachment 2 to this note, and suggest that each of
you give me your amendments or additions.

I am not sure how this will be used, but ideally, it would be sent to the
CG Secretariat in the name of the Directors, and we would suggest that the
Secretariat include this list in the Terms of Reference of the review Teams.

In-depth commodity reviews every 3-5 years.

CIMMYT is working on an in-depth review of the maize program, to be
held in Mexico January 21-25, 1974.

David Bell asked me to reportto the Sub-Committee on how the plans
were being formulated for this seminar, to be attended by perhaps 80 persons,
including all of CIMMYT Headquarters and outreach maize staff, perhaps
10 specialists from the "client governments", perhaps 10 specialists from
industrialized countries of North America, Europe, Japan, and Australia;
perhaps 10 representatives from the donors, 5 from the Trustees, some
from other Centers etc.

CIMMYT has never held such a prepared workshop on maize before.
All the resource papers will be ready and mailed out 60 days before the
gathering. All papers will be written by CIMMYT staff, and allthe maize
staff are collectively criticizing the papers. This is a major enterprise
requiring almost one year of lead time, the first time we attempted it.

I was subjected to considerable questioning by the Sub-Committee on
questions that CIMMYT is not yet able to answer including:

(a) Is TAC jointly planning this seminar? (No.)
(b) Who will be on the drafting committee and how will they be chosen?

(Don't know.)
(c) Wi It TAC choose an independent panel to write a critique of this

seminar? (TAC has not even been invited yet.)
(d) How will you convert your panel report into a budget and staffing

pattern? (Don't know. We haven't even gotten through the
seminar yet.)
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(e) Will this be a Review of CIMMYT's Maize Program, or will it
include CIAT and IITA maize programs? (Don't know.)

I recite all this to indicate- that we have a great deal to learn about how
TAC and we will work together to come up with a judgment on a maize program
that the donors regard as an independent report.

I shall be contented in this first exercise if we come out with a CIMMYT-
written report that expresses what CfNIMYT would regard as a satisfactory
program for the next 5 years. That is some progress.

TAC is welcome to participate, and appoint its own panel of experts
if it wants to but we have not tried to anticipate their needs or wishes.

Final comment:

Before the Centers complete their first round of all these reviews, there
will be plenty of ruffled feathers.

Among some of those attending the Sub-committee there are some who are
far from humble in their views that they know how to run the centers better
than the present Trustees and Management. There are some who think they
can quantify the objectives of research, the way they quantify the cubic yards
of concrete in a World Bank-financed dam, and can come up with cost/benefit
ratios . that will show (after a one-week visit) how they would increase some
allocations of resources, and cut others.

Fortunately, that is not the consensus view. But some of those who
believe they can measure "cost effectiveness" are the same persons who will
be making the annual budget reviews.

So far, I think CIMMYT has learned enough from these discussions to
justify the input of staff time. I hope that continues. We have a lot to learn
about our owh program and about good management.

HH/mph

Attachments 1 and 2.



Draft - 24 September 73

Draft Report

Sub-Committee on Review Procedures

Consultative Group on International Agricultural Research

The terms of reference for this sub-committee, as stated by Chairman Demuth

on August 2, 1973, were:

1. To examine and specify the review and information requirements of

the Consultative Group;

2. To bring forward a report to the CG suggesting how these requirements

should be met.

Requirements

1. With respect to the current and prospective work of each agricultural

Center (IRRI, CIMMYT, etc.), the members of the CG need:

a. Accurate, current information on the programs of the Center,

in forms which permit non-scientists to understand the objectives

and significance of the programs, the progress that has been

achieved and is anticipated, and the costs of each;

b. Assurance from reliable external reviewers that the scientific

and technical aspects of the Centers' work, both current and

prospective, are soundly based; and

c. Assurance from reliable external reviewers that the Center is

being managed in a reasonable and responsible way, that funds

made available are being used for the purposes intended and

with reasonable efficiency, that its future budget proposals

are a prudent financial expression of well-planned programs,

and that current and projected expenditure patterns reflect the

stated program priorities.
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2. With respect to the system of Centers to which the CG contributes financial

support (the word system is used here to mean the Centers as a group

and their relations to each other), the members of the CG need, in

addition to material concerning each Center, analytical information

placing the present and proposed work of each Center in context of

the system as a whole, setting forth forward estimates of financial

requirements and availabilities, and identifying issues and alternatives

for consideration.

Recommendations for Meeting these Requirements

The sub-committee considers that it is important to meet these requirements

in ways which will place the least possible burdens on the Centers and run the least

possible risk of intruding on the responsibilities of their boards and management.

Fortunately, in the sub-committee's view, many of the Centers' own requirements

for information and review coincide with those of the CG, and we have designed our

recommendations in ways which we believe will minimize the establishment of additional

or separate reporting and review processes.

1. With regard to Requirement 1-a above, (accurate information on each

Center's program) we believe CG requirements will be satisfied

if each Center furnishes before Centers' Week three documents:

(i) an adequate annual program-budget submission, (ii) adequate

annual reports on its research and training, and (iii) an independent

financial audit. It is our impression that each Center intends to follow

these practices.
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We recommend that the CG Secretariat consider the adequacy

of the information provided in annual program-budget submissions

and in annual published reports by each Center, and the annual

independent audited accounts and suggest improvements (and

offer continuing technical assistance) where warranted.

2. With regard to Requirement 1-b above, (external review of the scientific

and technical soundness of each Center's program), we believe CG

requirements are quite similar to those of each Center's board and

management.

a. The CG needs an independent assessment of any major change

proposed in the research program of any Center, in the year

in which the change is proposed (as for example the proposal

made by IRRI in the current year to embark on a substantial

increase next year in its research on rain-fed rice). Before

putting such a proposal forward in its annual program budget,

a Center will necessarily have considered it carefully, including

reviews by its senior staff, by its board of trustees, and quite

possibly by external experts. The CG looks to the TAC to

provide recommendations on such a proposal, and the TAC's

review can normally be accomplished by assigning one or more

of its members or consultants to visit the Center, quite possibly

in conjunction with some stage of the Center's own consideration

of the proposal. If a more elaborate review process is desired

by the TAC, that can be laid on to fit the circumstances of a

particular case.
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We recommend that the TAC establish a regular procedure

for reviewing major changes proposed by any Center in its

annual program budget, including advance notification by the

Center to TAC, visits (if necessary) to the Center on TAC's

behalf, and any other steps deemed necessary by TAC to permit

it to make sound recommendations to the CG.

b. The CG also needs periodic independent external assessments

of the overall scientific quality and effectiveness of each Center,

and of the continuing need for its work. Such assessments ,

are not appropriate on an annual basis, but should be scheduled

no less frequently than every five years. Such assessments

are equally needed by the Centers themselves, and it is the

practice of the Centers to organize them (sometimes separately

for major segments of the research program, rather than for

a Center as a whole). The CG looks to the TAC to make such

periodic external assessments on its behalf; it would seem feasible

for the TAC to meet its responsibilities in most cases by (1) assuring

itself that the Center's own assessment process is adequate, and

(2) participating in the Center's assessment process to the extent

and in the manner the TAC thinks desirable. If the TAC wishes,

it can lay on a special assessment process separate from that

organized by the Center for its own purposes.
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We recommend that (1) the TAC and the Centers develop an

agreed forward schedule, and agreed standards and methods,

for conducting such periodic external scientific assessments;

(2) the TAC adopt a regular procedure for participating in

such assessments, reviewing their results, and reporting

its judgments to the CG.

We recognize that meeting these requirements will place increased

demands on the TAC in terms of professional talent, time, and

resources.

3. Witb regard to Requirement 1-c above, (external review of financial

management and budget planning of each Center) the sub-committee

feels on somewhat less secure ground, and believes that some experi-

mentation will be necessary. It is clear that the CG needs the results

of an external independent financial and budget review of each Center,

each year (as long as budgeting and financing are handled by the CG on

an annual basis). We think the logical locus of responsibility for

making such a review is the Secretariat of the CG. The review should

be based on all information available in annual reports, budgets, etc.

It should focus on the relationship of program to expenditures, examining

for the last completed year the extent to which actual manpower and

costs of program components have differed from those budgeted, and

for the future distinguishing real program increases from cost increases

resulting from salary changes, inflation, and currency revaluations.
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The review should reach judgments on the extent to which budget cost

assumptions are reasonable and result in a tight but workable financial

plan, and should identify weaknesses and issues concerning the budget

which should be brought to the attention of the CG. It is clear that

the better the annual programming and budgeting process of each

Center is, the simpler and easier it will be to conduct a useful annual

review on behalf of the CG. There is also a question of timing which

leads the sub-committee to suggest that Center budgets should be made

available at least in preliminary draft form each year no later than ,

March 31, so that reviews on behalf of the CG can be completed well

in advance of Centers Week at the beginning of August.

We recommend that (1) the Centers be asked to submit preliminary

draft budgets to the CG no later than March 31st; (2) the Secretariat

of the CG conduct a continuing process of advice and technical

assistance intended to help the Centers improve their processes

for programming and budgeting; and (3) the Secretariat of the

CG conduct annual reviews of the financial reports and budgets

of each Center, with reports of such reviews, after discussion

in draft form with Center Directors, circulated in advance

of Centers' Week. The CG Secretariat should at the same time

circulate the Center Directors' comments on the reviews of his

institution.
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4. With regard to Requirement 2 above (integrative analysis of the system

of Centers), the sub-committee finds itself on even more uncertain

ground. We think the need of the CG is unmistakable for a single

analytical paper, prepared annually in advance of Centers' Week,

which sets out the global financial requirements and availabilities

for ongoing and proposed programs for some years to come, and

identifies issues which the CG should address. We think it is clear

that the paper should be prepared by the Secretariat of the CG, drawing

on information and advice from Center submissions, TAC program ,

reviews, Secretariat financial and budget reviews, and other sources.

We consider that it will be necessary to move in this direction step

by step; to begin with, for example, the paper may not be able to say

much about future availabilities of financial resources. Moreover,

progress in preparing such an analytical paper may be slow since

it will place substantially increased demands on the Secretariat in terms

of professional talent, time, and resources. The important first

step is to recognize the need and place responsibility for meeting it.

We recommend that the Secretariat of the CG prepare each

year in advance of Centers' Week, an integrative paper placing

the programs and budgets of the several Centers in a single

framework, projecting financial costs and availabilities, and

identifying program and financial issues which should be addressed

by the CG. We suggest that the paper be prepared in draft form

for Centers' Week, and revised and brought up to date prior

to the CG meeting in November.
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(The sub-committee has noted the probability that in the future the CG will

need periodically - perhaps every five years - an overall assessment of the usefulness,

accomplishments, and deficiencies of the system of Centers in the context of the

worldwide problems to which the Centers' work is addressed. Such an overall assessment

should presumably be prepared by, or commissioned by, the TAC. In view of the

more immediate needs addressed in the present report, and the amount of work needed

to meet them, it seems best to defer for the time being consideration of this additional

requirement.)



DRAFT
Jiransen/db
October 11, 1973

TO: Mr. Montague Yudelman

FROM: James M. Fransen

SUBJECT: International Center Review Procedures

1. Subsequent to the September 14 meeting on the referenced subject, the

Subcommittee Chairman issued a revised draft memorandum (Annex 1) which was

circulated by the Secretariat for comments to members of the Consultative

Group and TAC, and to Center Directors. The revised draft is not substantially

different from the draft which provided the basis for the September 14 discussions.

2. Following the September 14 Subcommittee meeting and in your absence,

George Darnell asked me to prepare, in consultation with Mike Ruddy, draft terms

of reference, for discussion within the Bank, for the proposed annual external

review of financial management and budget planning of each Center. During

the Bank in respect of the proposed information and review cycle and perhaps

among Consultative Group members. In particular, the purpose, scope, and pro-

cedure for the annual external program budget review was causing difficulty.

3. While some donors (Ford and USAID) view the program and budget review

as an annual process designed to bring the views of independent appraisers to

the Consultative Group each year that the Centers are operating efficiently

in the use of funds and that used funds effectively achieve objectives, others

(USAID and Canada) need an independent review for their respective governments

for fund raising purposes. Some donors (e.g., FAO and U.K.) are not convinced

that the annual review is of much value. The Bank's position on this issue is

unclear. Ruddy believe that the review should focus on financial management



based on for-'ird financial planning; others are more a:ncerned with scientific

program qualitLy and overall Center management; one (Fransen) while not dis-

agreeing, believes that the above is not consistent with the Subcommittee

discussion and memorandum. He also believes this to be the most sensitive

review in the minds of Center staff and argues that the timing may not be

right to push for the review and purpose proposed by Ruddy (Annex2 ). He

suggests that the 1974 review be considered exploratory and confined more

to cost efficiency and cost effectiveness (Annex 3 ), and that in later years

more emphasis be given to forward financial planning. The review could be based

on information provided by the Centers and could be a continuous process, not

necessarily requiring a special review visit (Annex4 ). Moreover, the entire

issue of center responsibilities is raised, particularly the respective roles

of management and boards in the planning process. He further suggests that the

purpose should be to motivate (and assist) Centers to provide the kind of

informaTion that meets both Center and donor needs.

4. Could we discuss, please?
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Draft - 24 Sptember 73

Draft Report

Sub-Committee on Review Procedures

Consultative Group on International Agricultural Research

The terms of reference for this sub-committee, as stated by Chairman Demuth

on August 2, 1973, were:

1. To examine and specify the review and information requirements of

the Consultative Group;

2. To bring forward a report to the CG suggesting how these requirements

should be met.

Requirements

1. With respect to the current and prospective work of each agricultural

Center (IRRI, CIMMYT, etc.), the members of the CG need:

a. Accurate, current information on the programs of the Center,

in forms which permit non-scientists to understand the objectives

and significance of the programs, the progress that has been

achieved and is anticipated, and the costs of each;

b. Assurance from reliable external reviewers that the scientific

and technical aspects of the Centers' work, both current and

prospective, are soundly based; and

c. Assurance from reliable external reviewers that the Center is

being managed in a reasonable and responsible way, that funds

made available are being used for the purposes intended and

with reasonable efficiency, that its future budget proposals

are a prudent financial expression of well-planned programs,

and that current and projected expenditure patterns reflect the
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2. With respect to the system of Centers to which the CG contributes financial

support (the word system is use, here to mean the Centers as a group

and their relations to each other), the members of the CG need, in

addition to material concerning each Center, analytical information

placing the present and proposed work of each Center in context of

the system as a whole, setting forth forward estimates of financial

requirements and availabilities, and identifying issues and alternatives

for consideration.

Recommendations for Meeting these Requirements

The sub-committee considers that it is important to meet these requirements

in ways which will place the least possible burdens on the Centers and run the least

possible risk of intruding on the responsibilities of their boards and management.

Fortunately, in the sub-committee's view, many of the Centers' own requirements

for information and review coincide with those of the CG, and we have designed our

recommendations in ways which we believe will minimize the establishment of additional

or separate reporting and review processes.

1. With regard to Requirement 1-a above, (accurate information on each

Center's program) we believe CG requirements will be satisfied

if each Center furnishes before Centers' Week three documents:

(i) an adequate annual program-budget submission, (ii) adequate

annual reports on its research and training, and (iii) an independent

financial audit. It is our impression that each Center intends to follow

these practices.
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We recommend that the C3 Secretariat consider the adequacy

of the information provided in annual program-budget submissions

and in annual published reports by each Center, and the annual

independent audited accounts and suggest improvements (and

offer continuing technical assistance) where warranted.

2. With regard to Requirement 1-b above, (external review of the scientific

and technical soundness of each Center's program), we believe CG

requirements are quite similar to those of each Center's board and

management.

a. The CG needs an independent assessment of any major change

proposed in the research program of any Center, in the year

in which the change is proposed (as for example the proposal

miadv iy iRRI in the current year to embark on a substantial

increase next year in its research on rain-fed rice). Before

putting such a proposal forward in its annual program budget,

a Center will necessarily have considered it carefully, including

reviews by its senior staff, by its board of trustees, and quite

possibly by external experts. The CG looks to the TAC to

provide recommendations on such a proposal, and the TAC's

review can normally be accomplished by assigning one or more

of its members or consultants to visit the Center, quite possibly

in conjunction with some stage of the Center's own consideration

of the proposal. If a more elaborate review process is desired

by the TAC, that can be laid on to fit the circumstances of a

particular case.
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We recommend that the TAC establish a regular procec tre
A'-

for reviewing major changes proposed by any Center in its

annual program budget, including advance notification by the

Center to TAC, visits (if necessary) to the Center on TAC's

behalf, and any other steps deemed necessary by TAC to permit

it to make sound recommendations to the CG.

b. The CG also needs periodic independent external assessments

of the overall scientific quality and effectiveness of each Center,

and of the continuing need for its work. Such assessments

are not appropriate on an annual basis, but should be scheduled

no less frequently than every five years. Such assessments

are equally needed by the Centers themselves, and it is the

practke of thla Cejiteis to orga-ize thein~ sepal.rne ateJld~y

for major segments of the research program, rather than for

a Center as a whole). The CG looks to the TAC to make such

periodic external assessments on its behalf; it would seem feasible

for the TAC to meet its responsibilities in most cases by (1) assuring

itself that the Center's own assessment process is adequate, and

(2) participating in the Center's assessment process to the extent

and in the manner the TAC thinks desirable. If the TAC wishes,

it can lay on a special assessment process separate from that

organized by the Center for its own purposes.
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We recommend that (1, the TAG and he Centers'develop an

agreed forward schedule, and agreed standards and methods,

for conducting such periodic external scientific assessments;

(2) the TAC adopt a regular procedure for participating in

such assessments, reviewing their results, and reporting

its judgments to the CG.

We recognize that meeting these requirements will place increased

demands on the TAC in terms of professional talent, time, and

resources.

3. Witb regard to Requirement 1-c above, (external review of financial

management and budget planning of each Center) the sub-committee

feels or, somewhat less securz ground, and believes that some experi-

mentation will be necessary. It is clear that the CG needs the results

of an external independent financial and budget review of each Center,

each year (as long as budgeting and financing are handled by the CG on

an annual basis). We think the logical locus of responsibility for

making such a review is the Secretariat of the CG. The review should

be based on all information available in annual reports, budgets, etc.

It should focus on the relationship of program to expenditures, examining

for the last completed year the extent to which actual manpower and

costs of program components have differed from those budgeted, and

for the future distinguishing real program increases from cost increases

resulting from salary changes, inflation, and currency revaluations.
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The review should reach judgments on the extent to which budget cost

assumptions are reasonable and result in a tight but workable financial

plan, and should identify weaknesses and issues concerning the budget

which should be brought to the attention of the CG. It is clear that

the better the annual programming and budgeting process of each

Center is, the simpler and easier it will be to conduct a useful annual

review on behalf of the CG. There is also a question of timing which/ leads the sub-committee to suggest that Center budgets should be made

available at least in preliminary draft form each year no later than

March 31, so that reviews on behalf of the CG qan be completed well

in advance of Centers Week at the beginning of August.

We recommend that (1) the Centers be asked to submit preliminary

drafi, budgets to the CG no later than March 31st; (2) the Secretariat

of the CG conduct a continuing process of advice and technical

assistance intended to help the Centers improve their processes

for programming and budgeting; and (3) the Secretariat of the

CG conduct annual reviews of the financial reports and budgets

of each Center, with reports of such reviews, after discussion

in draft form with Center Directors, circulated in advance

of Centers' Week. The CG Secretariat should at the same time

circulate the Center Directors' comments on the reviews of his

institution.
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4. With regard to Requirement 2 above (integrative analysis of the .ystem

of Centers), the sub-committee finds itself on even more uncertain

ground. We think the need of the CG is unmistakable for a single

analytical paper, prepared annually in advance of Centers' Week,

which sets out the global financial requirements and availabilities

for ongoing and proposed programs for some years to come, and

identifies issues which the CG should address. We think it is clear

that the paper should be prepared by the Secretariat of the CG, drawing

on information and advice from Center submissions, TAC program

reviews, Secretariat financial and budget reviews, and other sources.

We consider that it will be necessary to move in this direction step

by step; to begin with, for example, the paper may not be able to say

muh bcutftr viaiit so ica rcvuo.Mreer

progress in preparing such an analytical paper may be slow since

it will.place substantially increased demands on the Secretariat in terms

of professional talent, time, and resources. The important first

step is to recognize the need and place responsibility for meeting it.

We recommend that the Secretariat of the CG prepare each

year in advance of Centers' Week, an integrative paper placing

the programs and budgets of the several Centers in a single

framework, projecting financial costs and availabilities, and

identifying program and financial issues which should be addressed

by the CG. We suggest that the paper be prepared in draft form

for Centers' Week, and revised and brought up to date prior

to the CG meeting in November.
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(The sub-committee has noted the probability that in the future the CG will

need periodically - perhaps every five years - an overall assessment of the usefulness,

accomplishments, and deficiencies of the system of Centers in the context of the

worldwide problems to which the Centers' work is addressed. Such an overall assessment

should presumably be prepared by, or commissioned by, the TAC. In view of the

more immediate needs addressed in the present report, and the amount of work needed

to meet them, it seems best to defer for the time being consideration of this additional

requirement.) -
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Terms of Reference for 1975 Center Program Budget Reviews

1. The purpose of the mission is to provide the Consultative Group with an

independent assessment of a Centerf' sperations, both past and prospective.

More specifically, it is to report on developments to date compared with earlier

expectations (operational and cost); determine the adequacy of the program budget

submission and the underlying planning process and identify issues that should be

brought to the attention of the Center's management and/or the Consultative Group.

2. With respect to reporting on developments to date compared with earlier

expectations, the mission will:

(a) State, for each major program or activity, the program goals,

planned levels of effort and other resources for the last com-

pleted fiscal year;

(h) (Cn ntr~qt ncfmti; re u * ... ...t he a ~ ~ e J ! n~~

budget, and determine specific reasons for variances;

(c) Identify and report particularly effective results or set-

backs, and any significant change of emphasis or direction

which went beyond the approved program and budget;

(d) Identify specific problems or weaknesses in the Center's

management system which may have contributed to operational

setbacks or cost overruns (e.g. operational and financial

planning, organization, control procedures, administrative

support services, etc.);

(e) Analyze actual costs and distinguish between volume changes in

inputs and price changes. To the extent possible explain man-

power price changes in terms of maintenance of purchasina vower,

merit or tenure increases and currency realignments.
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(f) Reviiw the Center's audit reports and discuss with the

Director-General and with the independent auditors the

extent to which the reports meet the requirements of

the Consultative Group;

(g) Determine the extent to which the Center's accounting

procedures enable it to properly associate expenditures

with particular types of grants (e.g. core unrestricted,

core restricted, capital and special projects) and between

programs, support activities and general operating costs;

(h) Review the Center's process of determining overhead and

state the extent to which you feel all programs and pro-

jects bore a fair share of total overhead cost;

(i) Express an opinion on the degree to which the Center-s

policies and operating practices resulted in the efficient

and prudent use of funds and enabled it to accomplish

stated objectives.

3. With respect to determining the adequacy of the program budget submission
and underlying planning system, the mission will:

(a) Determine from the Director-General:

) His understanding of the Center's basic rationale for

each program (its expected results for the 4-year

planning period, the level of effort and costs), the

underlying rationale for the particular balance between

various programs and activities;

(ii) The process used by the Center in formulating its opera-

tional goals, defining its resource requirements and

deciding on particular courses of action and levels of

cffort;
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(iii) Perceived external constraints (i.e. funds, manpower

recruiting, absorbtive capacity, etc.) versus internal

problems (weaknesses in the management systems, policies,

personnel or organizational) over which he has some

degree of control;

(iv) Major planning and budgeting assumptions underlying the

program budget submission, including an indication of the

level at which various program activities will stabilize;

(v) His sense of priorities for the Center's work and the

specific operationat problems he intends to address in

the year ahead as well as over the longer-term.

(b) Determine from each program leader:

(i) The specific problems he is addressing in his plan of

work and how he feeis this work reiates to the broader

food and human problems of the Center's mandate;

(ii) The process used by him in formulating his objectives,

work program and costs;

(iii) How, in the short and long-term, he plans to judge the

effectiveness of his programs or activities and the

efficiency of his operations; and

(iv) His sense of problems and/or constraints that impact on

his effectiveness, and his notion of the time and level

at which the program will stabilize

4. Determine the extent to which the annual budget submission represents a

tight but workable financial plan and conforms, in terms of format and content,

to requirements set out by the Consultative Group. More specifically, decide

the extent to which the Center's budgeting procedures adequately:



(a) Associates recurring expenditures with programs and program

elements in a manner consistent with previous fiscal years

(i.e. data for all fiscal years under report should be

comparabl e);

(b) Distinguishes between real (volume) increases and price changes;

(c) Classifies various types of grants (e.g. core unrestricted' core

restricted, capital and special budget);

(d) Reflects the allocation of overhead costs between programs, support

activities and special projects;

(e) Classifies staff in accordance with established definitions;

(f) Brings into focus the relationship of programs to expenditures, the

key reasons for changing costs and financial issues; and

(g) Treats capital plans (needs elaboration).

. Cenrs b t r rposplq for the current and future years with those

provided in the last budget submission and explain major differences.

6. Identify specific weaknesses in the Center's planning and budgeting pro-

cedures and state major financial issues which should be brought to the Consulta-

tive Group's attention.

7. State the extent to which the Center's budget submission represents 
a

prudent financial expression of well-planned programs for the coming year and the

extent to which financial planning produces reliable indications of cost for

future years.

8. Offer any romment on specific ways weaknesses might be corrected 
and how

technical assistance might contribute to improvement.
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ANNEX 3 Oct. 11, 1973

CENTER PROGRAM BUDGET REVIEW
1975 Exploratory Cycla

Terms of Reference

1. It is proposed that the program budget review be a continuous process,

not necessarily requiring special visits. Its purpose is to bring the views of

independent appraisers to Center Management and the Consultative Group in respect

of Center operating efficiency in the use of funds and whether used funds effectively

achieve objectives. It is recognized that some donors may be more interested in the

process for its value in fund raising than for its effect on Center management

efficiency.

2. It is recognized that the entire process of the Center information and

review cycle is still very much in an exploratory stage and, in particular, that

the proposed annual external review of program budget is causing the most difficulty

in reaching agreement on its need, purpose, scope, and the procedure to be followed.

Moreover, it is recognized that this review -. the most sensitive in the minds of

Center staff. It is therefore understood that the 1974 cycle would be of an

experimental nature and would be modified in light of findings and results. For

the 1974 cycle, it is proposed that the review be of a restricted nature and confined

to cost efficiency and cost effectiveness and that it be based on the information

provided by Centers, partly through the provision of continuous technical assistance
a

by the Secretariat. It would have as a secondary goal the establishment of/sounder

basis and relationships for initiating full scale forward financial planning during

the 1975 cycle. It would also be an objective to strenghten Center responsibilities,

particularly the respective roles of management and boards, in the planning process

and Centers should be motivated (and assisted) to produce the kind of information

most useful to them and to donors.
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3. Summing up, the review should focus on the Center program bucjet submissior

The team should comment on the proposal and indicate needs for coming year. The Team

should keep in mind that the process is still in an exploratory phase - attitude is

changing -- the Team would also be guided by the fact that substantive comments

an scientific program content and quality would be made by ppecial external review

panels (and by TAC).

4. Other considerations are:

taffin

(a) Flexible.

(b) Currently - 2 -- analyst and biologist.

(c) Later -- broad gauge biologist only.

(1) The biologist is important to help us understand the program.

Duties

(a) Analvst: Visit Center or ask Center to prepare -- forecast and actual for 1973

and for first quarter 197; and forecast for 1975/76. (Develop format)

(b) Senior Biologist

a) Asks questions but does not impose views.

b) Wrap-up meeting.

c) Describes changes in programs and gives reasons, but does not give overview.

Center Submission

(a) Should be received and analized before visiting Center. Visit should only

be made if there is sufficient reason.

(b) Centers should present -- annual review report - as part of annual program

budget submission.

Program

(a) Concentrate only on the changes in programs and the reasons, and not attempt

to give an overview of the whole .program.
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Objectives

(a) For Center management and Consultative Group.

(b) Should not attempt to replace all other reports issued by the Center.

Instead, the Center should be encouraged to improve (and modify if necessary)

the general overview and objectives of Center and programs 
in the narrative

part of the program budget report -- in layman's terms.

(c) Provided forward financial planning is improved, need for the review is

questionable - or becomes supervision-type mission.

Flag Issues

1. Those requiring attention of Centers, Consultative Group, or TAC.
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CENTER REVIEW PROCEDURES
(Summary of Subcommittee Paper)

INFORMATION AND REVIEVT REQUIREMENTS

Subcommittee Recommendations on Requirements

1 . Annual information on each Center' s program is required.

2. External review of the scientific and technical soundness of each Center's prograir

(a) Annually for any proposed major change in the research program.

(b) Periodic assessment of the scientific quality and effectiveness of Center

program.

(c) Periodic assessment of Center administrative effectiveness.

3. Annual review of financial management and budget planning of each Center.

(a) Subcommittee feels unsure on recommendation and believes some experimentation

necessary.

4. Analysis of the system of Centers.

(a) Subcommittee feels even more unsure on recommendation but believes an

important first step is to recognize the need and place responsioility for it.

(b) Annual integrative paper projecting global financial costs and availabilities

and identifying program and financial issues.

() Forward financial planning.

(ii) Establishment of financial limits.

(c) Probability of periodic assessment of usefulness, accomplishments and

deficiencies of the system of Centers was noted but no action was recommended

for the present time.

(i) Evaluation of Center programs.

Suggested Additional Requirement

1. Annual internal program review by Center staff.
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PROCEDURE TO MEET INFORM4ATION AND REVIEW REQUIREMENTS

Informatior and Center Review Cycle

1. Should be related to "biological cycles" of crops being researched. But some

government donors wish more frequent reviews for "political cycles."

2. Key point is that the role of Center management and Boards in the planning

process must not be eroded or downgraded. Instead, the goal should be to provide

them with the needed technical assistance so that they can strengthen and improve

their own capabilities and adequately provide required information in an accept-

able form and content.

Reports by Centers to be Submitted to Secretariat (by March 31)

1. Annual program budget report.

(a) Program description in layman's terms.

(b) Includes phased projection of manpower and funding required

for each program (and the Center) to reach the full develop-

ment ctaee.

2. Annual research and training report.

3. Annual audited financial statement.

h. Full Forward Financial Planning Paper.

(a) Requirement is recognized, but time to initiate it was

not made clear.



Center Reviews

1 . Annual internal program review.

2. External program review.

(a) Prior to submission of annual program budget report if major program change

is proposed.

(b) Periodical assessment by consultants of scientific quality and effectiveness

of Center program.

3. Annual assessment of financial management and budget planning.

(a) Continue on experimental basis.

Additional Reports

1. Anrmu i tegrztive papzr p LjVTtig gbobsal 2 ina ial qLIremet and identiiying

program and financial issues.

SECRETARIAT RESPONSIBILITIES

Center Reports

1 . Provide continuous technical assistance in the preparation of and review the

adequacy of the three Center reports which are to be submitted to the Secretariat

and suggest improvements as appropriate.



Annual Reviei of Financial Management and Budget Planning

1. Centers submit draft program budget reports no later than March 31.

2. Secretariat provide continuous technical assistance to help improve

Center programming and budgeting process.

3. Secretariat to undertake annual reviews of the financial reports and budgets.

Secretariat Reports

1. Annual integrative paper projecting global financial requirements and identifying

program and financial issues for the system of Centers,

ROLE OF AGRICULTURE AND PROGRAMITMG AND BUDGETING DEPARTMENTS

Agriculture

1. Backstop Secretariat on technical matters.

2. Provide research administration leadership for annual program budget review for

1974 experimental cycle?

3. Participate on "internal," "change in thrust" and "periodic external" review panels

as appropriate -- mor for our benefit tlan as contributor?

4. Comment on format and content of Center reports (annual program budget and annual

research and training program reports) with intent of improving concent and

obtain "adequate" reports for purpose of Consultative Group (e.g. layman-type

rather than highly technical program description in annual program budget report).

Programming and Budgeting

1. Continuous assistance to Centers for improvement of financial managem'ent and

programming and budgeting process.

2. Provide financial analyst (financial management?) component of annual program

budget review for 1974 experimental cycle?

Major Area of Unclear or Overlapping Roles

1 . Annual external financial management and program budget review.



Major Problen

1. There appears to be some confusion in respect of the timing and

purpose of the program budget review, including forward financial planning

projections, appraisal of scientific programs, and evaluation of short-term

management performance, both technical and financial. Moreover, it has not been

fully agreed as to the completeness required and desirable for all reviews

and, particularly, the thoroughness which should be sought in respect of the pro-

gram budget review during the 1974 experimental cycle. The major problem,

therefore, which requires prompt attention, is to more clearly define the

purpose , scope and procedure to be followed for the 1974 annual program

budget review. The Bank should reach prompt agreement on this issue and

communicate its wishes to the Subcommittee Chairman. Alternatives which

should be considered are;

(a) Is there a naed for a 6pcial furinal visit and review during

the March/June period, or should this be a continuous process,

with visits to centers by Bank staff as required for purposes

of providing technical assistance, resulting in the preparation

of a brief paper at the Bank during the March/June period on the

basis of information provided by the Centers and findings of

previous visits. Visits during the March/June period would be

for the purpose of obtaining clarification of issues and for

reviewing the draft report. (I recommend we consider this

approach.)

(b) If a special mission is considered more appropriate, decision

on the purpose and scope of the review to be undertaken as

well as composition of the mission will be required. There



are several options as follows:

(i) restricted purpose mission--focusing on cost efficiency/cost

effectiveness of program and budget (as recommended by

the Subcommittee).

(ii) As above, but including assessment of scientific programs

and forming judgement opinions on program quality and

effectiveness.

(iii) broader mission purpose--focusing on short-term management

performance, financial or technical or both.

(c) This is the most sensitive review in the view of Center staff.

Therefore, a cautious approach is warranted. I suggest that

for the 1974 review cycle that we be flexible with regard to

formal reviews and that instead we try to use the continuous

process method, with visits as required. I also suggest that

we restrict the 1974 review to tne puripose and objectives suggested

by the Subcommittee in order to provide a sounder basis for

expansion into a more ambitious financial management review

process, perhaps for the 1975 ICW meetings. This would require

that most of the assistance be provided to the Centers during

1974.

(d) Following the above procedure, management performance would

also be reviewed on a continuous rather than a one-shot basis.

I suggest this would be the most appropriate.
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Draft R~eport-

Sub-Committee on Review Procedures

Consultative Group on International Acgricultural Research

The terms of reference for this sub-committee, as stated by Chairman

DmuthonAugust 2, 1973, were:

1. To examine and specify the review and information requirements of

the Consultative Group;

2. To bring forward a report to the CG suggesting how these require-

ments should be met.

Requirements

1. With respect to the current and prospective work of each agricultural

Center (IRRI, C12IMYT, etc.) the members of the CG need:

a) Accurate, current information on the programs of the Center, in

forms which permit non-scientists to understand the objectives and significance

of the programs, the progress that has been achieved, and the costs incurred;

b) Assurance from reliable external reviewers that the scientific and

technical aspects of the Centers' work, both current and prospective, are

soundly based; and

c) Assurance from reliable external reviewers that the Center is being

managed in a reasonable and responsible way, that funds made available are

being used for the purposes intended and with reasonable efficiency, and that

its future budget proposals are a prudent financial expression of well-planned

programs.
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2. With respect to the system of research Centers for which the CG

has accepted responsibility, the members of the CG need, in addition to material

concerning each Center, analytical information placing the present and proposed

work of each Center in context of the system as a whole, setting forth forward

estimates of financial requirements and availabilities, and identifying issues

and alternatives for consideration.

Recommendations for meetin these requirements

The sub-committee considers that it is important to meet these require-

ments in ways which wilt place the least possible burdens on the Centers and

run the least possible risk of intruding into their management. Fortunately,

in the sub-committee's view, mnany of the Centers' own requirements for

Information andreview coincide with those of the CG, and we have designed

our recommendations in ways which we believe will minimize the establishment

of additional or separate reporting and review processes.

1. With regard to Requirement 1-a above, (accurate information on

each Center's program), we believe CG requirements will be satisfied if each

Center produces an adequate annual program-budget submission, publishes

adequate annual reports on its research program, and invites and publishes

an annual, independent financial audit. It is our impression that each Center

intends to follow these practices.

We recommend that the CG Secretariat review the adequacy of

annual program-budget submissions and of annual published reports

by each Center, and suggest improvements (and offer technical

assistance) where warranted.
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2. With regard to Requirement 1-b above, (external review of the

scientific and technical soundness of each Center's program), we believe CG

requirements are quite similar to those of each Center's board and management.

a) The CG needs an independent assessment of any major change

proposed in the research program of any Center, in the year in which the

change is proposed (as for example the proposal made by IRRI in the current

year to embark on a substantial increase next year in its research on rain-fed

rice). The Center will necessarily have considered such a proposal carefully

before putting it forward in its annual program budget, including reviews by

its senior staff, by its board of trustees, and quite possibly by external experts.

The CG looks to the TAC to pr.ovide recommendations on such proposals, and

the TAC's review can normally be accomplished by assigning one or more of

its members or consultants to visit the Center, quite possibly in conjunction

with some stage of the Center's own consideration of the proposal. If a more

elaborate review process is desired by the TAC, that can be laid on to fit the

circumstances of a particular case.

We recommend that the TAC establish a regular procedure for

reviewing any major changes proposed by any Center in its annual

program budget, including advance notification by the Center, to

-.TAC, visits (if necessary) to the Center on TAC's behalf, and any

other steps deemed necessary by TAC to permit it to. make sound

recommendations to the CG.

b) The CG also needs the results of periodic independent external

assessments of the overall scientific quality and effectiveness of each Center,
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and of the continuing need for its work. Such assessments are not appropriate

on an annual basis, but should be scheduled at perhaps five-year intervals.

Such assessments are equally needed by the Centers themselves, and it is the

- practice of the Centers to organize them (sometimes separately for major

segments of the research program, rather than for a Center as a whole). The

CG looks to the TAC for judgments on such matters, and it would seem foasible

for the TAC to meet its responsibilities not by laying on a separate external

assessment but by (1) -assuring itself that the Center's assessment is adequate,

and (2) participating in the assessment.

We recommend that (1) the TAC and the Centers develop an agreed

forward schedule and agreed standards and methods for conducting

such periodic external scientific assessments; (2) the TAC adopt

a regular procedure for participating in such assessments, reaching

judgments on their results, and reporting its judgments-to the CG.

3. With regard to Requirement 1-c above, (external review of financial

management and planning of each Center) the sub-committee feels on somewhat

less secure ground, and believes that some experimentation will be necessary.

It is clear that the CG needs the results of an external independent financial and

budget review of each Center, each year (as long as budgeting and financing

are handled by, the CG on an annual basis). We think the logical locus of

responsibility for making such a review is the Secretariat of the CG. The

review should focus on the relationship of program to expenditures, examining

for the past period the extent to which actual manpower and costs have differed
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from those budgeted, and for the future distinguishing real program increases

from cost increases resulting from salary changes, inflation, and currency

revaluations. The review should reach judgments on the extent to which

budget assumptions are reasonable and result in a tight but workable financial

plan and should identify weaknesses and issues concerning the budget which

should be brought to the attention of the CG. It is clear that the better the

annual programming and budgeting process of each Center is, the simpler and

easier it will be to conduct a useful annual review on behalf of the CG. There

Is also a question of timing which leads the sub-committee to suggest that

Center budgets ought to be completed each year no later than March 31, so

- that reviews on behalf of the CG can be completed well in advance of Centers

Week at the beginning of August.

- We recommend that (1) the Centers be asked to submit annual

budgets to the CG no later than March 31 st; (2) the Secretariat

of the CG conduct a continuing process of advice and technical

assistance intended to help the Centers improve their programming and

budgeting processes; and (3) the Secretariat of.the CG conduct annual review

of the financial reports and budgets of each Center, with reports of

such reviews circulated in advance of Centers Week.

4.. With regard to Requirement 2 above (integrative analysis of the

system of Centers), the sub-committee finds itself on even more uncertain

ground. We think the need of the CG is unmistakable for a single analytical

paper, prepared annually in advance of Centers Week, which sets out the global

financial requirements and availabilities for ongoing and proposed programs for



some years to come, and identifies issues which the CG should address. We

fink'it is clear that the paper should be prepared by the Secretariat of the CG,

drawing on information and advice from Center submissions, TAC program

- reviews and other sources. We consider that it will be necessary to move

in this direction step by step, since it will place substantially increased demands

on the Secretariat in terms of professional talent, time, and resources. The

important first step is to recognize the need and place responsibility for

meeting it.

We recommend that the Secretariat of the CG prepare 'each year

in advance of Centers Week, an inte-grative paper placing the programs

and budgets of the several Centers- in a single framework, projecting

financial costs and availabilities, and identifying progr m and finarn-al

issues which should be addressed by the CG.

(The sub-committee has noted the probability that in the future t :e CG will

need periodically - perhaps every five years - an overall assessment of the

usefulness, accomplishments, and deficiencies of the system of Centers in

the context of the world-wide problems to which the Centers' work is addressed.

Such an overall assessment should presumably be prepared by, or commissioned

by, the TAC. In view of the more immediate needs addressed in the present

report, and the amount of work needed to meet them, it seems best to defer

for the time being consideration of this additional requirement.)
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List of inquiries on management which the CG review teams might be
asked to incorporate in their reports during the 1974 review.

(1) Comparison of actual expenditures in last completed fiscal year,
with budget for same year.

Mission will be asked to present a , 2-column table comparing actual
expenditures will approved budget for the year ending the preceding December
31. Mission will discuss the deviations with the Center Management, and will
also give comments of the Mission.

(Comment to Directors: This process should not become a straight
jacket, freezing the program two years in advance. But this process will
make centers more hesitant to shift funds to a purpose not discussed with
the CG.)

(2) Budget for current year (year in which review takes place).

Mission is asked to present a 2-column table comparing the budget
presented by the center the previous Centers Week, and the budget now being
used. Who approves the changes ?

Mission may wish to comment on the changes.

This would cover both operating and capital budgets.

(3) Budget for the year ahead (year which CG will review at the next
Centers Week).

3.01 Mission will prepare a 3-column table comparing operating
budget over a 3-year period: actual expenditures for last
completed year,budget for current year, and requested budget
for next year. Mission will discuss with the Management the
requested increases, including program activities which
increase, unit cost increases, inflation rate, salary increases
etc.

3.02 Capital budget for year ahead. Mission will prepare brief
table summarizing the Capital items, will discuss the justifica-
tion for each, and will offer its opinion on the justification,
and unit costs.

(Directors: Is there any way to make this less impressionistic ?)
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(4) Personnel inquiry.

4.01 Personnel numbers, increases, and costs.

Mission will prepare a 3-year summary (last year, present
year, next year) summarizing numbers of personnel by
category, and costs; will discuss increases with management;
and offer its own comment.

4.02 Salary scale.

Mission will ask for a copy of the Center's salary scale, discuss
it with Management, and offer its comments.

Mission may ask for the average cost per man-year of various
classifications of workers, but the Directors do not believe it
is appropriate for the Review Team to ask for the actual payroll
by individual.

Mission may ask the Management how the Center determines that
its current salary scales are competitive: that is, what organiza-
tions are regarded as comparable, for review purposes; and how
often does the Center gather information to make a comparison ?
When was the last comparison made ?

4.03 Benefits other than salary.

Mission may ask for a statement of perquisites, other than
salary, for both senior international staff, and for local supporting
staff, in enough detail to calculate the cost per man-year of these
benefits.

Mission may comment on this information.

Mission may ask Center what steps it takes to compare its benefits
to those of other organizations which the center regards as
"comparable".

How do the benefits of the support staff compare to those of the
host government ?

4.04 Salary and wage increases, previous January 1.

Mission may ask to see a comparison by broad employee categories,
of the total payroll for the preceding December, and the total
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payroll for the preceding January, and to make calculations
of the percentage increase in salaries/wages by group. (This
example assumes that the annual merit increases take effect
on January 1.)

Mission may offer comparisons to comparable increases in payroll
of international agencies or scientific groups, or others which
the Mission considers comparable.

(5) Organization of staff.

Mission will ask to see a Table of Organization of the senior professional
staff and will comment on whether, in the Mission's judgment, the organization
will produce the kind of staff results that are required for the program sub-
mitted to the CG.

(6) Budget format.

Mission will discuss the budget format employed by the Center, and will
offer comments on the format of the budget submitted to CG.

(7) Process for annual program planning and budget planning.

Mission will discuss with Management the process of program planning
and budget planning, and will comment in its report on the processes. (There
must be no agreement that all centers must employ exactly the same planning
processes. The important element here is whether the Mission believes that
the processes used by each Center will: produce well considered budgets.)

(8) Auditor's report.

Mission will attach a copy of the last previous auditor's report, and will
comment whether the format of the auditor's report gives the standard informa-
tion which the donors need to satisfy themselves on the proper management
of their money.

(9) Rates of inflation, in host country and internationally.

Mission is asked to state the inflation rate used by the center in its
budgeting; to give the Mission's own estimate of the inflation rates which
affect the center, and to offer supporting -evidence for the Mission's estimates.

The Mission might separate its comments on inflation into the following
categories:
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(a) Cost of living for local supporting staff of the institute.
(b) International staff of the institute.
(c) Procurement costs for local goods and services used by the

institute,
(d) Imported goods and services, used by the institute.
(e) Operating cost of outreach projects, by country.

The Mission should support its estimates by any or all of the following
data, which may be requested in advance from the center:

(i) What is the inflation rate in the host country, as published by
the Central Bank, Ministry of Labor, or other government agency?

(ii) Has the host government mod ified its minimum wage law,
or current salary levels of civil servant salaries during the past year ?

(iii) Have local offices of UN agencies modified their wage
scales in the past year?

(iv) What inflation rate does the IBRD in Washington attribute to the
host country? (To be supplied by the Mission.)

(v) What evidence can the institute supply to the Mission on
changes of costs in goods and services used by the institute, either for
local goods or imported goods?

(vi) What has been the record for changing currency exchange
rates affecting the host country during the past few years ?

(vii) What inflation rate is the institute using for the future ?
On the basis of data for the past few years in the host country, can the Mission
comment on the inflation rate used by the institute for its future budgeting?

(10) Indirect costs (overhead rates charged on restricted and special
grants).

Mission is asked to attach to its report a statement by the center on
its approved formula for calculating indirect costs.

Mission will comment on whether it regards this formula as equitable
to individual donors, and whether the formula attributes to restricted and
special grants a fair share of the overheads.

Give a breakdown of all restricted and special grants, the agreed over-
head rates for each, and the amount collected fron donors the preceding year.
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(11) Cash flow and working capital.

Mission is asked to put on record the following information from the
Center Management, with the Mission's comments:

(a) What is the amount of working capital of the center? Is it adequate ?
(b) For what kinds and amounts of advances does the center use this

working capital during the year?
(c) What has been the experience of this center with delayed payments

from donors during the past two fiscal years ? What has been the
extent of the problem of cash flows?

(d) If this center has found it necessary to reso'rt to bank loans, what
has been the experience ?

(12) Earned income.

Mission should report the sources of miscellaneous income, and the
amounts, and how well this function is managed?

Does this center invest its surplus funds at interest? If so, with what
results.

How does the center sell its equipment no longer considered economic ?

How does the c.enter sell its surplus crops ?

(13) Revolving funds (self - supporting activities).

Mission will list all revolving funds, with sufficient information to
show whether they are in fact self-supporting or a burden upon the core budget.

For revolving fund on food and housing services, when were the rates
last reviewed? Is the fund accumulating a surplus, or a deficit? Is this
fund intended to accumulate a surplus to meet future equipment replacement
costs?

Does Mission suggest any changes by the Trustees or Management in the
handling of revolving funds ?

(14) Personnel administration.

What is the management arrangement for personnel?
Is there a personnel manual? Is it adequate?
Has the Mission any other comments on personnel administration?
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(15) Financial administration.

What is the chain of command for financial administration and is the
staff adequate in numbers and experience ?

What are the qualifications of the controller?

Does this staff produce the necessary financial records needed for
internal controls, on a satisfactory time schedule?

(16) General services.

General services are so location specific and program specific
that there is a hazard in asking a review team to comment onthe basis of
comparison to other centers.

In the 1973 comments of the review teams, there were personal opinions
expressed that one center had too many vehicles, one had buildings which were
overly plush, another had buildings that were very well maintained, etc. These
are superficial.

Nevertheless, general services are an essential part of good manage-
ment, and the Mission must be asked to offer some judgments, and it is our
problem to suggest how these comments can be made as objective as possible.

Here are some:

Building and ground maintenance: does the Center have a preventive
maintenance program for buildings, roads, furnishings? Can the Mission
comment on the program.

Laboratory and utilities equipment maintenance does the Center
have a maintenance program for equipment? Does the Center have the capabi-
lity to make its own repairs, or access to those who can? Is equipment out
of operation for lack of repairs?

Vehicle replacement policy, and disposal practices: Mission will discuss
and comment.

Vehicle assignment policy: Under what circumstances does the Center
decide tb assign a vehicle, and how does this compare to other Centers ? What
numbers of vehicles does this require, and for what purposes ? (There can be no
expectation of uniformity, but this question should provide sufficient informa-
tion that the Mission will understand the relationship of the vehicle pool to the
program and the personnel policies.)
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Procurement services and practices: Mission will discuss and comment.

Capital city service office: several centers are located away from
the capital city but maintain an office there (Mexico City, Bogota, Lagos,
Manila). Has the Mission any questions on these offices?

Travel service office: Has the Mission any questions on staffing,
practices, and costs?

Vehicle and farm machinery maintenance: Most centers have their
own repair shops. Are there questions on the operation?

(17) Host government relations.

Has the Mission any questions ?

(18) Relations between this Center and other Centers.

Has the Mission any questions:

(19) Trustee relations.

This may seem an inappropriate topic for the revi ew teams, but it is
a very important topic in establishing the confidence of donors.

Questions which would be objective might be:

How many meetings of the full board and of its committees were held
.during the past year?

What is the process by which the Trustees review the program and
budget? Are changes in program and budget during the year reviewed by the
Trustees.

What briefing materials does the Management of the Center supply
the Trustees during the year?

Is the roster of Trustees full, or are there vacancies ?

(20) Circulation of program information by the Center to its clients.

Mission will summarize the reports of the Center, the information
services, .discuss the mailing lists with the Management, and offer its
comments.
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(If the Directors groan at this list of questions, I can assure them
there are members of the IBRD staff who have far wider ideas for an
annual review. It is necessary for us to suggest enough information that will
enable the Review Team to answer the question: Does this Center have
effective management?)

(Let me have amendments, additions, or substitutions.)

HH/mph

mI
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September 12, 1973
L.J.C. Evans

PROCEDURES FOR REVIEW OF CENTER PROGRAMS AND BUDGETS

1. UTILITY. Reviews should be useful to Center directors, trustees,
TAC, Secretariat and donors (individually and collectively
as CGIAR).

Most of the information, analysis, identification and
discussion of issues should be needed as much by Center
directors as by the other recipients of the reviews.

2. "DESCRIPTION" IN REVIEW REPORTS.

Without some description of programs in the review report
it wont be easy for the reader to understand properly a pro-
gram in relation to its cost.

A Center's annual report could contain a part written
especially for the non-technical reader; at present most
Center reports are intentionally written by scientists for
scientists.

3. COST CONTROL

Costs can and should be reviewed externally and annually
to check that resources have been/are being allocated for the
purposes for which they were made available; and that perfor-
mance is in line with estimates, e.g., in staff recruitment,
construction, land development, number of plots planted,
number of crosses made, etc.

4. COST EFFICIENCY

Costs can and should be reviewed externally and annually
to check that resources are being prudently, not extravagantly,
used, e.g., in relation to purchasing, staff payments and
benefits, vehicle usage, etc. In time, some value may be got
from cross-comparisons between centers.

5. COST BENEFIT

Costs can be related to expected possible benefits to a
much greater extent than we have attempted in the past. In
respect of each discreet research project costs can be quanti-
fied in terms of manpower required (senior scientists, junior
scientists, support staff), laboratory space, equipment and
materials, experimental plot requirements, and, very roughly,
in terms of capital and current expenditures; benefits can be
roughly quantified in terms of importance of crop in relation
to area, population, usefulness as food, value on domestic and
export markets. The approximate time scale needs to be given.
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In most cases figures will be imprecise, margins of
error will be great, and it wont be worth trying to produce
a cost benefit ratio figure or a percentage return on in-
vestment. (Methodologies have been devised, e.g., by
Evenson and others, which I suspect are more sophisticated
than we need.) Even rough quantifications of the kind I
suggest will be very useful in assessing the comparative
attractions of alternative projects. We are usually wanting
to choose between known alternatives rather than to assess
whether a particular research project measures up to an
arbitrary criterion (e.g., returns 20% + on the investment).

6. FREQUENCY OF REVIEWS

I assume there must be an external review of each Center's
budget once a year. If this is so, I find it difficult to see
how reviews of programs can be less frequent, since the important
thing is to relate expenditures to programs. Every year there
will be "issues" to be faced about whether to expand, contract
or discontinue a particular program, or whether to start a new
one. The "external program reviews" which most centers have
are another matter and I assume they will continue at approxi-
mately three year intervals.

7. TIMING

I fear some centers are being asked to prepare their budgets
too far ahead, too early in the calendar year, before last year's
results have been audited or this year's trends are evident. I
wouldn't be in favor of budget reviews earlier in the year than
they take place now; in fact I'd prefer the procedure to be later
if possible.

I wonder whether the timing problems could be eased by having
"Centers Week" one month later, i.e., first week in September?
There'd still be almost two months before the important CG meeting
in early November.

8. BUDGETING

In view of the great improvements we have seen due to
Mike Ruddy's and Andrew Urquhart's work, we can confidently ex-
pect more. It is particularly important to improve the medium
and long term estimating for each project. Some research pro-
jects are expected to take several years before results are
achieved; a one year's estimate is of very limited value.
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9. COMPOSITION OF REVIEW TEAMS

The minimum should be two program reviewers and one
budget reviewer.

There should be continuity between reviews by including
in each team at least one man who has reviewed the center
before; and preferably one new man who has not.

Each team should have at least one man who knows what
form of report is needed and how to write it. We need
consistency of presentation otherwise the reports will be
difficult to digest.

The team selection should be by the Secretariat. The
idea of inviting donors to nominate a technical representative
from their government or a scientist from their country is
superficially attractive but ought to be avoided. This is
not the way to choose the best consultants; i.e., they'd be

liable to be selected because of nationality or for official
reasons, not because of merit. All Bank experience ought to
warn us against this. We should look for the best men for
the job and hire them as consultants ad hoc, owing allegiance
only to the Secretariat and not to any national agency that
nominates them.

10. REVIEW PROCEDURES

I am much attracted to Mike Ruddy's proposals:

(i) A Center Program Paper: to be prepared by each center
director. (An important way of involving him in the
review.) An outline on terms of reference would have
to be provided to ensure some uniformity of presentation.

(ii) A Center Issues Paper: prepared by Secretariat with
help of Bank staff; some consultant help would be needed.

(iii) A Review Team Visit: after the Center had digested the
issues paper.

(iv) A Revised Center PP:

(v) A Revised Issues Paper for Each Center: this is the
only procedure which will ensure that trustees, donors
and others focus on and respond to the issues as regards,
e.g., program changes, budget increases, determination
of priorities.
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(vi) Finally, I suggest the Secretariat ought to prepare a
composite Issues Paper for the Consultative Group as
a basis for medium and long-term planning. This
would set out the overall issues facing the CG as
regards center ceilings, priorities as between expansion
of existing centers or programs versus the starting of
new centers or new programs, etc.
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September 11, 1973

Mr. Brian N. Webster
Assistant Secretary
Technical Advisory Committee
Food and Agriculture Organization
Via delle Terme di Caracalla
Rome 0100. Italy

Dear Brian:

It was good to have your letter of August 30. My thanks to you
and Peter for reviewing so systematically the various points that had
arisen out of the CG meetings on August 1-3. I did enjoy working with
you both.

This letter is by way of an interim reply on some of the points
that you mention.

(1) Minutes. When the Priorities Paper is finally cleared, we
feel it should be circulated by the CC. In any event, we shall let
you have our latest list of addresses.

(2) Genetic Resources. We look forward to the FAO background
paper which we think you should circulate to the members of the Sub-
committee. For reference, I am enclosing our copy of the list of
Subcommittee members. No interpretation facilities will be required.

(3) INTSOY. We are glad to know that Dr. Contini may be avail-
able for discussions on how to set up the INTSOY relationship with
the University of Illinois. We are at present drafting a piece on
possible relations between the Bank and the INTSOY Subcommittee of the
CG and between the Bank as executing agency and the University of
Illinois, and will let you have it for discussions as soon as possible.
Meanwhile, if you have any suggestions these would be most helpful.

(4) WARDA. We are now sending a letter to the Executive Secre-
tary of WARDA relecting the discussions at the CC meetings concerning
the need to strengthen the scientific management. When we have had a
response, we will be in a position to put something to the CG and then
move to establishing some sort of steering committee along the lines
you indicate. However, the next step is in the hands of Mr. Diouf.
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(5) Data Re uast. Thank you for your coments on the four points
raised by David Bell. We have talked to 14nty Yudelman about this , and
he is taking up the matter with people in the Bank and in the U.S. re-
garding availability of data. He will be in Rome about September 20,
and will discuss the matter with you at that time as well. Quite apart
from answering any particular points, we feel that what needs to be done
between now and November is to set up a method of proceeding with the
collection and assessment of data with regard to agricultural research
and the developing countries; we begin with the question of what data
are available and are needed.

(6) UNCTAD. I have sent you separately a copy of the letter of
August 15 which Mr. Demuth as Chairman of the CG has written to UNCTAD.
It takes into account the fact that TAC is awaiting the result of the
'over-view' being planned by FAO.

(7) Brazil. Jim Fransen is away at present but I will ask him to
let us know what came of the discussions that were held at the Centers
Week luncheon concerning work in Brazil. I am sorry we have not checked
this out with you beforehand.

(8) Concerning the LDC representative at CGIAR meetings, we would
appreciate it if you could check out the status of Morocco, which you
mention in your letter, and secondly the timing for the transfer of the
Lebanese membership to Egypt. You will recall we farewelled Dr. Basbous
at the last meetings, but we would like to be sure that we are supposed
to invite Egypt for the November sessions. Could you help us on this as
well as on the Morocco question?

Once again, my thanks for all your suggestions, information and com-
ments, and I will try and keep in touch with you as things progress here.

With best wishes,

Sincerely yours,

Bruce X. Cheek
Enclosure

BMC:mcj



FAO SWEDEN

Mr. J. F. Yriart Mr. Arnold Willen
Assistant Director-General Head of Section
Development Department Department of Development Cooperation
FAO Royal Ministry for Foreign Affairs
Via delle Terme di Caracalla Box 16121
Rome 0100, Italy S-103 23 Stockholm 16, Sweden

GERMANY UNITED KINGDOM

Dr. Werner Treitz Mr. W. A. C. Mathieson
Federal Ministry for Economic Cooperation Deputy Secretary
Friedrich Ebertstrasse, 114 Overseas Development Administration
Bonn Eland House, Stag Place
Federal Republic of Germany London, SWiE 5DH, England

NETHERLANDS UNITED STATES

Dr. G. de Bakker Mr. Omer Kelley
Director, Agriculture Director, Office of Agriculture

Research Bureau for Technical Assistance
Ministry of Agriculture Agency for International Development
The Hague Washington, D. C.
Netherlands U.S.A.

UNDP
ROCKEFELLER FOUNDATION

Mr. William T. Mashler
Dr. John A. Pino Director, Division for Global and Inter-
Director for Agricultural Sciences regional Projects
The Rockefeller Foundation United Nations Development Programme
111 West 50th Street 866 United Nations Plaza
New York, N.Y. 10020 New York, N.Y. 10017

SWITZERLAND TAC

Dr. Rolf Wilhelm Professor Dieter Bommer
Director of Projects Head, Institute for Plant Cultivation
Swiss Technical Cooperation of the and Seed Research
Federal Political Department Agricultural Research Center

Berne, Switzerland Braunschweig-V81kenrode
Federal Republic of Germany
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Form No 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ALL PERSONS ON THE ATTACHED LIST DATE: SEPTEMBER 6, 1973

CLASS OF

SERVICE: LT OR TELEX

COUNTRY:

TEXT:
Cable No.:

WOULD APPRECIATE YOUR EXPEDITING RETURN OF AGREED TEXT YOUR

CENTERS WEEK SPEECH FOR INCLUSION WITH SUMMARY OF PROCEEDINGS WHICH

TO BE CIRCULATED SHORTLY. REGARDS

CHEEK
CGIAR

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME
Bruce M. Cheek

DEPT.
International Relati s BMC:mcj

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO E)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT; See Secretaries Gidoe for preparing form) Checked for Dispatch:
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EMBASSY OF SWITZERLAND WASHINGTON D.C. 20008,

SCHWEIZERISCHE BOTSCHAFT 2900 Cathedral Avenue N.W.

AMBASSADE DE SUISSE Telephone 462-1811/7

September 3, 1973

Ref.: 532.50. SD-mpi

Consultative Group on International
Agricultural Research
1818 H St., N.W.
Washington, D.C. 20433

Gentlemen:

Referring to the meeting to be held next
November 1 and 2, on international agricultural
research, I take pleasure in informing you that
Switzerland shall be represented by Dr. Josef
von Ah, in charge of the Swiss Office for
agricultural research in Berne.

Sincerely yours,

A. Geiser
Counselor of Embassy
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT I CORPORATION

OFFICE MEMORANDUM CZ-(
TO: Files DATE: August 29, 1973

FROM: Harold Graves

SUBJECT: CG Meeting Nov. 1-2: Possible Agenda Topics

On August 22, Bruce Cheek and I had lunch with Guy Baird of USAID,
in order to discuss, at his request (made on behalf of Joel Bernstein)
what topics might conceivably be included in the agenda of the Consulta-
tive Group meeting of next November 1 and 2. We compiled a list composed
of the following:

1. Progress report on Livestock Centers (Secretariat or Pino/IDRC)

2. Capital needs of CIAT (Rockefeller report)

3. Genetic resources project (subcommittee report)

4. Status of WARDA

5. INTSOY proposal (World Bank report?)

6. Upper Volta Trypanosomiasis Project

7. Center review procedures (subcommittee report)

8. Consultative Group brochure (CG co-sponsors' report)

9. Data base (FAO-IBRD report)

10. Nutrition (Bernstein note)

11. TAC priorities

12. Medium-term financial framework of CG

13. Formal pledging, 1974; indications for 1.975.

Since August 22, one other possible agenda item has been suggested.
Peter Oram expresses the desire that the turn-over date of TAC member-
ship be postponed from the present date (July 1) until a date after
the November meeting. This would enable TAC to begin its year (with a

winter meeting) and go through the two CG meetings of the year with the
same membership. Approval of the CG presumably would be required to
change the date on which the terms of TAC members expire.

cc: Mr. Demuth, Mr. Baum, Mr. Mashler, Mr. Oram and Mr. Yudelman



August 21, 1973

Dear Ralph:

We are in the course of preparing the minutes of the meetings
held during International Centers Week. As was the case last year,
the texts of the program presentations made by the Center Directors
will be appended to the minutes when they are circulated.

I would therefore like to clear with you the text which we
should use for ICRISAT. Attached you will find the verbatim trans-
cript of your speech. There are some pencil markings which in-
dicate either some possible changes or some points where the text
may need to be clarified. I should be grateful if you could let
us have a revised text as soon as possible.

I on also attaching the verbatim on the discussion which fol-
lowed your speech, as I thought this might be of interest to you
end your staff.

We all enjoyed the discussions during International Centers
Week and I would like to thank you for the contribution you made
to the various sessions.

With best wishes,

Sincerely yours,

Harold Graves

Enclosure

Dr. R. W. Cuings
Director
ICRISAT
1-11-256, Bogumpet
Hyderabad 16
India
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE 3

TO: LOWELL HARDIN DATE: AUGUST 21, 1973
FORD FOUNDATION /I1
NEW YORK CITY CLASS OF fr/
NEW YORK SERVICE: TELEX

COUNTRY: USA

TEXT:
Cable No.:

HERE IS ABRIDGED VERSION RUDDY LETTER TO YOU CONCERNING REVIEW

PROCEDURES -

I HAVE THE FOLLOWING SUGGESTIONS.

ON MEDIUM TERM PLANNING --
SOME

ALL CENTERS HAVE SM FORM OF INTERNAL PLANNING PROCEDURES. IN

ONE FORM OR ANOTHER A PLANNING REVIEW SESSION IS HELD ANNUALLY BETWEEN

THE DIRECTOR GENERAL HIS DEPUTY AND THE SENIOR SCIENTIFIC STAFF. THE

FOCUS IS PRIMARILY TECHNICAL WITH ONLY A NOTIONAL TREATMENT OF COSTS

EXCEPT FOR THE COST TO BE INCURRED IN THE COMING BUDGET YEAR. [BUDGET

PRESENTATIONS ARE VERY WEAK IN SHOWING FUTURE COSTS OF CURRENT PROGRAMS.]

I HAVE THE IMPRESSION THAT ONLY IN A VERY LIMITED SENSE DO DIRECTORS

ATTEMPT TO RATIONALIZE THE INVESTMENT BALANCE BETWEEN RESEARCH, ITS

DISSEMINATION, TRAINING AND OTHER ACTIVITIES. RATHER, THEY ATTEMPT

TO ASSURE THEMSELVES THAT ACCOMPLISHMENTS WERE MADE IN THE CURRENT YEAR

AND TRY TO JUDGE WHETHER THE PROGRAM FOR THE COMING YEAR SHOULD CONTINUE (Cont.)
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AT THE CURRENT LEVEL, BE MARGINALLY EXPANDED OR REDUCED.

I FEEL THE APPROACH SHOULD BE SLIGHTLY MORE FORMAL, MORE GOAL

AND STRATEGY ORIENTED, MORE COMPLETE ON MANPOWER AND COST CONSIDERATIONS,

AND MORE TRANSPARENT TO THE CONSULTATIVE GROUP AND OTHERS CONCERNED. I

PROPOSE THAT DURING 1974 WE WORK DIRECTLY WITH ONE CENTER FOR THE PURPOSE

OF DEVELOPING A SAMPLE MEDIUM-TERM PLANNING PROCEDURE. THE SYSTEM WOULD

BE BASED ON A CENTER PROGRAM PAPER PREPARED ANNUALLY BY EACH CENTER. THE

PAPER WOULD BE THE PRINCIPAL INSTRUMENT FOR STATING THE CENTER'S GOALS

AND DEFINING ITS STRATEGY. IT WOULD HAVE FOUR MAJOR PURPOSES

(A) TO FURNISH THE DIRECTOR, HIS STAFF', THE CG SECRETARIAT AND

IXXI OTHER REVIEWING AGENCIES WITH A COMPREHENSIVE AND PRECISE STATEMENT

OF PROGRAM GOALS.

(B) TO PROVIDE A QUANTITATIVE FRAMEWORK FOR REVIEWING THE FOOD

AND HUMAN PROBLEM BEING ADDRESSED BY SPECIFIC PROGRAMS.

(Cont.)
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(C) TO PROVIDE FOR EACH PROGRAM A CRITICAL ASSESSMENT OF

DEVELOPMENTS TO DATE COMPARED WITH EARLIER EXPECTATIONS, AND SET OUT

REVISED GOALS, APPROACHES AND FINANCIAL REQUIREMENTS FOR THE FUTURE.

(D) TO RECORD THE RATIONALE AND PROCESS BY WHICH INTERNAL

DECISIONS ARE MADE ON THE RESEARCH SCOPE, MANPOWER AND FINANCIAL

REQUIREMENTS OF EACH PROGRAM.

ON REVIEW PROCEDURES --

PROGRAM REVIEW - ONCE A CENTER HAD COMPLETED ITS CENTER PROGRAM

PAPER IT WOULD BE FORWARDED TO THE SECRETARIAT AND ALSO PERHAPS TAC.

THE STAFF OF THE SECRETARIAT WITH ASSISTANCE FROM BANK STAFF AND

POSSIBLY FROM OUTSIDE WOULD REVIEW THE PAPER IN SOME DETAIL. THE

RESULT WOULD BE AN ISSUES PAPER RAISING SUBSTANTIVE ISSUES ON THE

CENRS STRATEGY AND FINANCIAL MATTERS. THIS PAPER WOULD BE SENT

TO THE CENTER DIRECTOR ALONG WITH ANY QUESTIONS ON WHICH THE SECRETARIAT

REQUIRED FURTHER INFORMATION OR THOUGHT SOME CLARIFICATION NEEDED.
(Cont.)

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

DEPT. Internatonal. Relations HG ;mcj

SIGNATURE
(SIGNATURtE OF INDIVIDUAL. AUTHORIZED To APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch



Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: LOWELL HARDIN DATE: AUGUST 21, 1973
FORD FOUNDATION
NEW YORK CITY CLASS OF
NEW YORK SERVICE: TELEX

COUNTRY: USA

TEXT:
Cable No.. - PAGE FOUR -

AFTER THE DIRECTOR AND HIS STAFF HAVE HAD TIME TO STUDY THE ISSUES

PAPER AND PREPARE ANSWERS TO THE QUESTIONS POSED, A VISIT WOULD BE

ARRANGED BY THE REVIEW XY TEAM. THE TEAM WOULD REVIEW ALL RESEARCH

AND RELATED ACTIVITIES AND THEIR FINANCIAL IMPLICATIONS AT THE CENTER

WITH SPECIFIC FOCUS ON THE ISSUES IDENTIFIED IN THE ISSUES PAPER. W

THE CULMINATION OF THE VISIT D BE AGREEMENT ON A REVISED

CENTER PROGRAM PAPER AND A MODIFIE AND PROBABLY ABBREVIATED ISSUES

PAPER. THESE TWO DOCUMENTS WOULD BE DISTRIBUTED TO THE CONSULTATIVE

GROUP.

ANNUAL BUDGET REVIEW - WITHOUT BASIC IMPROVEMENTS IN INTERNAL

PLANNING PROCEDURES THERE IS A LIMIT TO WHAT CAN BE ACCOMPLISHED

NEXT YEAR IN BUDGET REVIEWS. WE SHOULD CONCENTRATE ON TWO OBJECTIVES.

(Cont.)
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(1) ON INDIVIDUAL CENTER REVIEWS WE SHOULD RESPOND DIRECTLY

TO THE REQUEST OF THE CONSULTATIVE GROUP FOR ASSURANCE THAT FUNDS

ARE BEING USED EFFICIENTLY AND FOR THE PURPOSES FOR WHICH THEY WERE

APPROVED. THIS PAPER SHOULD BE MORE ANALYTICAL AND BE COMPLETED ON

THE RELATIONSHIP OF PROGRAM TO EXPENDITURES. IT SHOULD STATE THE

EXTENT TO WHICH EXPECTED ACTUAL MANPOWER AND COST WILL DIFFER FROM

THE APPROVED BUDGET AND EXPLAIN REASONS GIVEN BY THE CENTERS. THE

BUDGET FOR THE COMING YEAR SHOULD STATE THE EXTENT TO WHICH BUDGET

ASSUMPTIONS ARE REASONABLE AND RESULT IN A TIGHT BUT WORKABLE FINANCIAL

PLAN. IT SHOULD BE EXPLICIT ABOUT WEAENESSES IN FINANCIAL PROJECTIONS.

ON BALANCE IT SHOULD PROVIDE THE CONSULTATIVE GROUP WITH ASSURANCE THAT

FUNDS ARE BEING MANAGED PRUDENTLY.

(2) WE SHOULD CONCENTRATE ON PREPARING AN ANALYTICAL BUDGET

PAPER FOR THE CONSULTATIVE GROUP WHICH SETS OUT THE GLOBAL PROGRAM AND

(Cont.)
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FINANCIAL REQUIREMENTS FOR ONGOING AND PROPOSED OPERATIONS. THIS

PAPER SHOULD PROVIDE COMPARATIVE DATA ON PROGRAM THRUSTS, LEVELS

OF EFFORT AND FINANCIAL CHARACTERISTICS BETWEEN CENTERS,

ONE OF THE BIG DIFFICULTIES WE HAVE IS THE SHORT TIME AVAILABLE.

REPORTS ON THE BUDGET REVIEWS OF INDIVIDUAL CENTERS CAN PROBABLY BE

READY IN TIME FOR CENTERS WEEK. HOWEVER, THE ANALYTICAL BUDGET

PAPER OF (2) ABOVE WOULD CERTAINLY NOT BE READY I SUGGEST IT SHOULD

BE PREPARED BY OCTOBER ONE FOR THE NOVEMBER GROUP MEETING.

RUDDY/GRAVES
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August 21, 1973

Deer Jerry:

We are in the course of preparing the minutes of the meetings
held during International Centers Week. As was the case lest year,
the texts of the program presentations made by the Center Directors
will be appended to the minutes when they are circulated.

I would therefore like to clear with you the text which we
should use for CIAT. Attached you will find the verbatim trans-

cript of your speech. There are some pencil markings which in-

dicate either some possible changes or some points where the text

may need to be clarified. In this connection you might like to

refer to the attached copy of your printed speech where we have

again indicated some possible changes. I should be grateful if

you could let us have a revised text as soon as possible.

I am also attaching the verbatim on the discussion which fol-

loved your speech, as I thought this might be of interest to you
and your staff.

We all enjoyed the discussions during International Centers

Week and I would like to thank you for the contribution you made
to the various sessions.

With best wishes,

Sincerely yours,

Haraold Graves

Enalosure

Dr. U. J. Grant
Director General
Centro Internecional do Agricultura

Tropical
Apartado Aerso 67-13
Apartado Nal. 737
Cali, Colombia

MC/HG:mej



August 21, 1973

Dear Dick:

We are in the course of preparing the minutes of the meetings
held during International Centers Week. As was the case last year,
the texts of the program presentations made by the Center Directors
will be appended to the minutes when they are circulated.

I would therefore like to clear with you the texts which we
should use for CIP. Attached you will find the verbatim transcript
of your speech and of John Niederhauser's. There are some pencil
markings which indicate either some possible changes or some points
where the text may need to be clarified. I should be grateful if
you could let us have a revised text as soon as possible.

I am also attaching the verbatim on the discussion which fol-
loved your speech, as I thought this might be of interest to you
and your staff.

We all enjoyed the discussions during International Centers
Week and I would like to thank you for the contribution you made
to the various sessions.

With best wishes,

Sincerely yours,

Harold Graves

Enclosure

Dr. Richard L. Sawyer
Director General
International Potato Center
Apartado 5969
Lima
Peru

MC/HG:mcj



August 20, 1973

Dear LOwll:

UNP has a siguified its Intention of par-

ticlpating In the Consultative Group Subommitte

on Review Procedures. Docinumtation should be seat

to William Meashler.

Sincerely,

Harold Grawv

Dr. Lowell S. Hardia
Program Adviser, Agriculture
The Ford Foundation
320 last 43rd Street
Now York
5ew York 10017

WGraves:apu



ille/cs 1: i73 VIA II i. ats

LCZC AA60 VIA III ei a# CL ai4

C A L L 2 I?1 19 14 - Augt 17 , 1973 Dsrbto

Mr. Gr: m

SRAIVJE

>kTYAFtA



August 14, 1973

Dear Hal:

We are in the course of preparing the minutes of the meetings
held during International Centers Week. As was the case last year,
the texts of the program presentations made by the Center Directors
will be appended to the minutes when they are circulated.

I would therefore like to clear with you the text which we
should use for CIMiYT. Attached you will find the verbatim trans-
cript of your speech. There are some pencil markings which in-
dicate either some possible changes or some points where the text
may need to be clarified. I should be grateful if you could let
us have a revised text as soon as possible.

I am also attaching the verbatim on the discussion which fol-
lowed your speech, as I thought this might be of interest to you
and your staff.

We all enjoyed the discussions during International Centers
Week and I would like to thank you for the contribution you made
to the various sessions.

With best wishes,

Sincerely your.,

Harold Graves

Enclosure

Mr. Haldore Hanson
Director General
CIhMYT
Londreas 40
Mexico 6, D. F.

BMC/4G:mcj



August 14, 1973

Dear Dr. Brady:

We are in the course of preparing the minutes of the meotings
held during International Centers Week. As was the case last year,
the texts of the program presentations made by the Center Directors
would be appended to the minutes when they are circulated.

I would therefore like to clear with you the text which we
should ase for IRRI. Attached you will find the verbatim of your
speech. There are some pencil markings which indicate either soma
possible changes or some points where the text may need to be
clarified. I should be grateful if you could let us have a re-
vised text as soon as possible so that we can circulate the minutes
well before the November 1 meetings of the Consultative Group.

I am also attaching the verbatim on the discussion which fol-
loved your speech as I thought this might be of interest to you
and your staff.

We all enjoyed the discussions during International Centers
Week and I would like to thank you for the contribution you made
to the various sessions.

With beat wishes,

Sincerely yours,

Harold Graves

Enclosure

Dr. Nyle C. Brady
Director
International Rice Research Institute
P.O. Box 583
Manila
Philippines

/HG:mcj



August 14, 1973

Dear Sir Johni

We are in the process of drafting the minutes and assembling the
speeches which should be circulated to members of the Consultative
Group following the meetings ending on August 3.

One thing we would like to do is to attach your final speech on
priorities which you gave on August 2. I am enclosing a copy of the
verbatim which was made of that speech, including a few penciled sug-
gestions from Bruce Cheek on possible changes. I would very much ap-
preciate your scanning the speech an soon as possible and returning
an approved version to us so that we can issue the minutes of Centers
Week well before the next round of CC meetings en November 1.

We are all very grateful to you for the major contribution you
made to the successa of the meetings, and we do recognise the extensive
demands we made on you, to which you responded so effectively and
with such good will.

With best wishes,

sincerely yours,

Harold Graves

Enclosure

Sir John Crawford
32 Melbourne Avenue
Deakin
Canberra, A.C.T. 2600
Australia

cc: Mr. Neylan
BC/HG:mcj
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Date
ROUTING SLIP

INCOMING MA L

Mr. Adler D630 Mr. ayfied 34
Mr. Aldewereld Al 226 Mr. de la RenaudierE C302

Mr. Alter A908 Sir Denis Rickett Al 230
Mr. Baum D729 Mr. Rotberg Al 042
Mr. Bell Al 136 Mr. Stevenson D532
Mr. Benjenk A712 Mr. Thalwitz A210
Mr. Blaxall D628 Mr. Twining N635

Mr. Broches A813 Mr. van der Tak D732
Mr. Cargill A513 Mr. Votaw C702
Mr. Cauas N234 Mr. Wapenhans A707
Mr. Chadenet A201 Mr. Weiner A500
Mr. V. C. Chang H702 Mr Wiese A837
Mr. Chaufournier A313 Mr. Williams B1210

r. Chenery Al 221 Mr. Wright A307
Mr. Wm. Clark D928

Mr. Clarke D1029

Mr. D.A. de Silva N635 I_ f/
Mr. Diamond A613

Mr. Fowler Al 219

Mr. Gabriel H700

Mr. Goodman C602
Mr. Goreux N235

I/ Mr. Graves D1122
Mr. Gutierrez B906

Mr. Hartwich A413

Mr. Hayes D429

Mr. Hittmair A1042

Mr. Hoffman D1123

Mr. Husain C1001

Mr. Knapp Al 230

Mr. Kirmani Al 143

Mr. Knox A911
Mr. Lejeune A1013

Mr. McNamara Al 230

Mr. Mendels Al 219

Mr. Muller N436

Mr. Nurick A802

Mr. Paijmans D1032
From: Communications Section, Room C219, Extension 2023



CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

INTERNAHONAL IAZ AN " HEAT ~ REENI TENTER
CIMMYTr Londres 40, Mxico 6, D. F.

Apdo. Postal 6-641
Cable: CENCIMMYT

August 13, 1973

Mr. Harold Graves
Executive Secretary
Consultative Group on International

Agricultural Research
Washington, D. C. 20433

Dear Harold:

If you still have. 20 copies of the Dion-Urquhart report on CIMMYT,
I would appreciate them for distribution to our Trustees.

Cordially,

Haldore Hanson
Director General

HH/mph
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Mr. James Twining, Director, ASD August 10, 1973

Harold Graves, Executive Secretary, CGIAR

International Centers Week: July 25 - August 3, 1973

The International Centers Week, sponsored by the Consultative
Group on International Agricultural Research, concluded successfully
last Friday. It involved an even more complex set of meetings than

last year, and extended over ten days. In the process of planning
for the sessions and in the actual execution of the program, we had
very substantial and effective support from a broad range of your
staff. The Consultative Group and its Secretariat deeply appreciate
the help that was given; from among the 150 or more participants in
the meeting, we heard many enthusiastic comments about the helpful-
ness and efficiency of the Bank staff.

Among those to whom we were particularly indebted are:

Mr. Nott and Mr. Rimpler on planning of space;

Mr. Moyens and the interpretation team headed by Miss Carman
Venturini (which worked under exceptionally difficult con-
ditions);

Mr. Martin on simultaneous translation and audio arrangements;

Mr. Bucci and Mr. Moron for the dining room hospitality and
coffee services;

Mr. Frande on the seating arrangements and place names;

Mr. Ferre on travel problem of participants; and

Mr. Redmond for the messenger arrangements at the larger meet-

ings.

Finally, in their usual miraculous and indispensable way, Mr.
Zollinhoffer and his staff coped with a substantial volume of print-
ing and reproduction work both before and during the meetings,
often at very short notice.

cc: Mr. R. A. Clarke
Ii/HG:mcj



August 9, 1973

Dear George:

I'v* nA signed the form asking that you be paid the remainder

of your fe for the reviews you undertook for us at LIAT, CILYT and

CIp: and, as you know, we are straightening out the ntter of the

$500 travel advane which you did not use. You already had given

us a claim for 10 day of work, and the requisition I have now

signed is for an additional 23 days, beginning with March 28 and

going through the last date on which, according to the information

gives us Uy CIDA, you were on leave without pay from CIDA. The

amount of this second payment is $3,680.

Sincerely,

Harold Craves

Dr. U. G. Dion
Agricultural Adviser
Canadian International Development A-ency
Jackson Building
122 sank Street
Ottgwa 4, Ontario
Ceaada

HGraves:ape



August 8, 1973

CG AGENDA

1973 Allocations

1. Revision of over-all table.

2. Adjustment of IITA requirements in the light of recent and unexpected
contributions from Belgium, Germany and the Netherlands.

3. Completion of German action on 1973 grants in lieu of 1972 contributions.

* 4. Paper to World Bank Board on supplemental IDA grants for 1973.

5. Letter to Danes on final allocation for 1973.

Consultative Group - Centers Week

6. Draft informal summary of proceedings.

1974 Allocations

7. Preparation of over-all table (done).

8. Circulation of over-all table to major donors (sent to USAID, Ford,
Rockefeller, Germany).

9. Circulation of donor statements of intention to Center directors (in
progress).

10. Letter to Danes on allocations for 1974.

11. Letter to Norwegians on allocations for 1974.

12. Scheduling of pre-November meeting among major donors to suggest
allocations among Centers.

Subcommittee on Genetic Resources

13. Notification of membership to Secretary (Oram, FAO - done).

14. Terms of reference? Documentation?

Subcorraittee on Review Procedures

15. Notification of membership to Chairman (Ford Foundation - done).



16. Terms of reference? Documentaticn?

17. Inquiry to Centers on review calendars.

Consultation ci CG Brochure

18. Communication from Secretariat to FAO and UNDP.

19. Inquiry to Centers on publicaticns activities.

Socio-economic Seminar

20. Preparation of minutes (in progress).

African Livestock Subcommittee

21. Circulation of final Minutes of June 13 meeting to Subcommittee,
Bank African offices.

22. French translation of June 13 Minutes (requested).

23. Drafting of Minutes of August 1-3 meeting.

ILRAD

24. Notification to individuals selected as Trustees (Zwart, Toure, Pino).

25. Notification to Kenya Government of selection of Chief of
Veterinary Services as a Trustee.

2o. ievisioni oi iemorana or Agreezent with Government o- Kenya.

27. Drafting and circulation to subscribers of Memorandum on ILRAD
Initial Fund.

28. Timing and objectives of next Pino mission to Kenya? (First half
of September.)

ILCA

29. Notification to individuals selected as Trustees.

30. Revision of Memorandum of Agreement with Government of Ethiopia.
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31. Exchange of Letters with IDRC concerning responsibilities of
Executing Agency.

* 32. Notification to Bank Board of Bank's role as Executing Agency
for ILCA.

33. Drafting and circulation of Initial Fund Agreement to subscribers.

34. Draft of ILCA Charter?

35. Further negotiations with Ethiopian Government?

WARDA

36. What now?

Synthetics

37. Communication to UNCTAD.

INTSOY

38. Organization of discussions with USAID, University of Illinois,
TAC and CG Secretariats.

Miscellaneous

39. Letter to Shiotani on Japan and CG.

40. Follow-up on yn prnjct in Uper Vo1lt,

41. Preparation of meeting on ICRISAT Capital Fund.

42. Closing of FY 73 accounts with Dion (done), Evans.



REFLECTIONS ON INTERNATIONAL CENTERS WEEK

1. Shortage of Funds

It is clear from the TAC priorities paper that calendar 1975 will

be the first year in which we will face the classic economic problem

of choice. The 1975 requirements can easily out-strip contributions;

we have to stimulate contributions and curtail "requirements." This

gives added importance to the center review procedures work which we

are planning for September/October and to the Foundations' request for

a 3/5 year plan by the Secretariat.

2. China

In the five hundred thousand words spoken in our meetings, I heard

no mention of China in terms of agricultural requirements or research.

TAC should at least be asked to give us a position with respect to

Chinese agriculture. There is surely something we can learn, even if

it is too soon to speak of linkages and outreach (in reverse)!

3. Brazil

There were many references to Brazil's agricultural needs, parti-

cularly in the Amazon and North-East, and to possibilities of linkages

between the international centers and national research in Brazil. This

problem must be approached more coherently in collaboration with the

Agriculture Department and the regional projects and programs divisions.

4. National Research Efforts

There were requests from donors for more information on the absolute

volume and trends in national research and on the effectiveness of aid in

support of such research. TAC also stressed the dilemma of using center
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resources for their own work or for linkage/outreach programs.

5. Intermediate Technology

There was important discussion in the center review meetings and in

the socio-economic seminar on this subject, including local equipment

production, technology adoption processes, minimum tillage techniques.

6. Farming Systems

Although the centers generally have a crop focus, there is now in-

creased emphasis on cropping or farming systems for particular regions

and for small farmers.

7. Rural Development

These magic words were seldom used although it is really the ultimate

objective. The socio-economic seminar did come crose to it in discuss-

ing obstacles to the adoption of new technologies. Also, in the expansion

of outreach, training and linkage programs, extension work at the national

level is clearly involved.



August 8, 1973

Dear Lowell:

The roster of the Roviow Procedures Sub-Cittee of the Con-

sultative Group, apart from David B.ll and yourself, appears to be

as follows:

Raldore Haason, CIXKTT

Dr. R. C. Pereira, TAC

Bares R. R. do Vas van Steewijk, Netherlands

George Dion, Canada

Montague Yudeluan, World Bank

Bruce Cheek, CG Secretariat.

I will not be in Washington at the time of the Sub-Ciniuttee meeting,

but rucem will do anything he can to ake you camfortable. We will

let you kvww about a meeting room in good time.

Sincerely.

Harold Graves

Dr. Lowell S. Rardin
Program Adviser, Agriculture
The Ford Foundation
320 Kst 43rd Street
Now York
Now York 10017

HGraves:apu
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August 8, 1973

Dear Peter:

I an sending you, under separate cover, the verbatim trans-

eripts of the plenary sessions of the Consultative Group held on

July 30 end 31, and of the Consultative Group meetings on August

1-3, 1973. 1 hope you find them useful.

Bruce Cheek will be sending to the Center directors edited

versions of their speeches; after these versions have been approved,

they will be included in the official minutes. In the meantime,

there seened to be a general feeling that it would be desirable

to give wide circulation to Raldore Ranson's presentation. Do

you have any ideas about how this might be done?

Sincerely,

Harold Graves

Mr. Peter A. Oran
Senior Agronomst
Policy Advisory Bureau
Food and Agriculture Organisation

of the United Nations
Via delle Terms di Caracalla
Rome 00100
Italy

cc: Dr. J. F. Yriart, FAO

HGraves : apm



August 8, 1973

Dear Bill:

I an sending you, under separate cover, the verbatim trans-

cripts of the plenary sessions of the Consultative Group held on

July 30 and 31, and of the Consultative Group meetings on August

1-3, 1973. I hope you find them useful.

Bruce Chek will be sending to the Center directors edited

versions of their speeches; after these versions have been approved,

they will be included in the official minutes. In the meantime,

there seemed to be a general feeling that it would be desirable

to give wide circulation to Raldore Reason's presentation. Do

you have any ideas about how this might be done?

Sincerely,

Harold Graves

Mr. William T. Mashier
Director
Division for Global and

later-regional Projects
United Nations Development Programs,
866 United Nations Plasa (Room 3512)
New York
New York 10017

cc: Mr. I. G. Patel, UNDP

H4raves : apm



Mr. McNamara July 30, 1973

Rarold Graves

Your Dinner This Evening

You have met on previous occasions all but two of your guests this
evening, I believe. The two exceptions may be Dr. Nyle Brady, formerly
of Cornell University, who has just taken over the post of Director of
the International Rice Research Institute, and Dr. Francisco do Sola,
the Chairman of the Board of Trustees of the International Center for
Tropical Agriculture (CAT) near Cali, Colombia.

We are temporarily at an impasse with Dr. de Sola and the Director
of CIAT, Jerry Grant, on an issue concerning CIAT's budget request for
1974. While it is certain to be resolved, you should know about it now.

The CIAT Board of Trustees has approved the Center's budget for
running costs of $4.4 million in 1974, but has not approved the Director's
proposed capital budget ($1.5 million). The Director sad his Chairman
take the position that the capital budget was approved in principle at
various times in the past (most recently in the spring of 1972). This
position is not accepted by some of the other Trustees, including those
who represent Rockefeller, Ford and the Canadian International Develop-
ment Agency (the U. S. has no representative). It is clear, actually,
that the Board has never been given a detailed justification for this
expenditure of capital, and that, in fact, this Center has no multi-
year capital plan, although its management is proposing to ask the
Consultative Group to finance $4.5 million of capital expenditures in
the period 1974-76.

Under the procedures followed in the Consultative Group, neither
TAC nor the donors in the Group ean consider CIAT's capital budget for
1974 until it represents a properly considered proposal from the Center's

Board of Trustees. At our current meeting, Dr. de Sola and Dr. Grant

are pressing TAC, various donors, and the Secretariat to change position
on this question of procedure; but we are all, so far as I know, stand-
ing fast. (For that matter, CIAT's Charter from the Colombian Government
and the Center's own bylaws require that its expenditures be approved
annually by it. Board of Trustees.)

As a result, the CIAT Board will have to consider this matter at
a special meeting to be convened not later than October 12, when CIAT
Trustees gather for the dedication of the Center's newly completed



Mr. HCN1.Sra - 2 - July 30, 1973

buidings. In fast, the metiig should be earlier, sine members of the
C&sultative Group are expected to state firm pledges to the Centers at
the 2sxt COO*Ultativ. GroMp meeting, now intended for nwv*4*r 1, less
than three weeas atter the CIAT dwdicest*s.

cc; Mr. Dmath
Mr. Batm
Mr. Yudeam

UCraes:apm



Mr. Baum July 30, 1973

Harold Graves

ternatiOnal Centers Week Meting

on Friday morning, August 3, donors in the Consultative Group

are expected to state their intentions regarding financial support for

international agricultural research in 1974. Dick Demuth thinks it

would be a good idea if you were to make this statement on behalf of

the Bank. (At past seetings, he has m.d* it himself.)

In any event, the statement is a brief one, and I'u preparing a

draft text for use by the Bank representative.

cc: Mr. Yudelman

HMraves :apm
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FOR DELMUTH

CONSULTATIVE GROUP INTERNATIONAL AGRICULTURAL RESEARCH STOP

REGRET NATIONAL RESPONSIBILITIES HAVE SUDDENLY CHANGE HY PLANS

AND I FIND MYSELF UNABLE ATTEND THI S YEAR NATIONAL CENTER WEEK

STOP REGARDS

SECRETARY DRILON

C0L INT~bAFRAD DRILON



INTER-AMERICAN DEVELOPMENT BANK

WASHINGTON, D.C. 20577

July 26, 1973 CNTA BANCSS

Mr. Harold Graves, Secretary
Consultative Group on International
Agricultural Research

1818 H Street, N.W.
Washington, D.C. 20433

Dear Mr. Graves:

The IDB delegation to the current meeting of the Consultative
Group and the open sessions of TAC will be as follows:

Principal Alternate

Alfred C. Wolf, Chief Clarence M. Pierce
Jests Muoz V6squez Cssar Cainelli
Mauricio Herman Jos& Soto Angli
Thomas F. Carroll Jacques Kozub

Normally, both the principal and the alternate members of the
delegation will not be at attendance at the same meeting. The
attendance of the delegation by either the principal or alter-
nate has been scheduled for both the plenary session of the
Consultative Group and the open sessions of TAC. We are aware
of the problem of space and have limited the attendance for any
particular meeting to those members of the delegation who have
a special interest in the subject matter under consideration.

You were informed previously by Mrs. Harretche of the Bank dele-
gation to the Socio-Economic Seminar starting today. Mr. Thomas
F. Carroll, the principal delegate, will be represented by
Mr. Jacques Kozub for all of the meetings of that Seminar.

Best personal regards.

Alfred C. Wolf
Program Advisor to the President



Mr. McNamara July 25, 1973

Harold Graves

July 30 Dinner

Below is a suggested seating plan for your Monday night dinner for
the international agricultural research centers. Persona listed above
the head of each table would be seated to the right, those below to the
left.

Chandler (d) AVRDC Hoffman Brady (d) IRRI

Bernstein, USAID Grant (d) CIAT Graves

Cummings (d) ICRISAT Sawyer (d) CIP Segura (c) CIP

Patel, UND? Hill (e) IRRI, Ford ortman, Rockefeller

MeNAMARA BAUM DFMUTH

Yriart, PAO de Sole (c) CIAT Hardin, Ford
Albrecht (d) ITA

Hopper, IDRC Pino, Rockefeller Bentley (c) ICRISAT

Barco (c) CIMNYT Hanson (d) CIMMTT Tudelman.

Crawford, TAC

(c) - Chairman of the Board
(d) - Direetor-General

AVRDC - Asian Vegetable Research and Development Center, Taiwan
CIAT - International Center of Tropical Agriculture, Colombia
CIMIrT - International Maize and Wheat Improvement Center, Mexico
CIP - International Potato Center, Peru
ICRISAT - International Crops Research Institute for the Somi-Arid Tropics, India
IRRI - International Rice Research Institute, Philippines
IITA - International Institute of Tropical Agriculture, Nigeria

cc: Mr. Hoffman, Mr. Baum, Mr. Demuth and Mr. Yudelman

HGraves:ape
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Mr. MWNamara July 24, 1973

Harold Graves

Dinner of JuL 30

We expect 26 pers*ns, including yourself, at your Monday night

dinner during International Centers Week. I assume that there will

be three tables, as there were last year, and will propose a seating

plan in the next day or two.

lGraves:apa
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SPECIAL DELIVERY

July 23, 1973

Mr. Ahmed Khalil
Minister Plenipotentiary
Egyptian Interest
2310 Decatur Place, N. W.
Washington, D. C. 20008

Dear Mr. Khalil:

I have just been informed that your Government and that of
Pakistan were chosen by the membership of PAO to represent the

region of the Near East in the Consultative Group on International
Agricultural Research. I take pleasure in inviting your Govern-
ment to be represented at International Centers Week which will
be held at the headquarters of the International Bank for Re-
construction and Development in Washington, D. C. from July 30 to
August 3, 1973.

As was the case last July, this *et of meetings is being held
in Washington under the auspices of the Consultative Group. As
before, a meeting of the Group's Technical Advisory Committee
will more or less coincide; indeed, the TAC meetings will begin
on Wednesday, July 23. In addition, following a decision at our
meetings last year, a seminar on socio-economic research needs
in relation to the work of the agricultural research centers will be
held on Friday, July 27 and Saturday, July 28.

International Centers Week is intended to provide for an ex-

change of views and information among Directors and officials of
international agricultural research centers, representatives of

governments and organisations which are members of the Consultative

Group, and the members of TAC. Discussions will focus on the pro-

grams and budgets of the Centers and on the directions which inter-

national agricultural research might take in the future. It is ex-

pected that there will be opportunities for separate discussions --
between members of the Consultative Group and the officials of a

particular center, for example - about matters of mutual concern.



fr. Ahmsd Ehalil - 2 - July 23, 1973

Within the Consultative Group, a single place at the con-
ference table in reserved for each of the developing regions.
The two Goveruawnts representing each region are expected to
decide between themselves hm they will share the agenda and
which of the two will speak to particular agenda itse. You
may therefore wish to confer beforehand on the agenda with the
representative of Pakistan.

I aen onclesig a schedule of events as a basis for planning
your participation in this set of meetiugs sponsored by the Con-
sultative Group.

With best wishes,

Sincerely yours,

Harold Graves
Executive Secretary

Encleoure

BC/HG:apm



July 23, 1973

Mr. Rimpler:

Attached is a ne and a requisition requesting the entrance sign.

for the Soelo-Economie Seminar and International Centers Week. Would

you please arrange to have the first set of signs in the 5 main lobbies

of the Bank and Fund on the morning of Friday, July 27. These signs

should be replaced by the second set of signs on the morning of Monday,

July 30, and replaced with the third set of signs on Wednesday, August 1.

Thank you very much,

Bruce M. Cheek



Mr. Thomas D. R 1er July 23, 1973

Bruce M. Cheek

Entrance Signs for International Centers Week

You kindly agreed to prepare entrance signs for International
Centers Week, which will be held in the Bank and in the Fund from
July 27 to August 3. We would need three sets of signs to be placed
in the 5 entrances of the Bank and the Fund, their size should be
11" by 14".

The first set of signs should read:

Socio-Ecouomic Seminar
July 27 and 28
IBRD Board Room
(Room A 1100 of the Bank)

The second set of signs should read:

International Centers Weak
July 30 and 31
IMF Auditoriun
(Room 484 of the Fund)

The third set of signs should read:

International Centers Week
August 1 to 3
IBRD Board Room
(Room A 1100 of the Bank)

BMC:mqj
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INTERNATIONAL CROPS RESEARCH INSTITUTE
FOR THE SEMI-ARID TROPICS

(ICR IS AT)
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APARTADO AEREO 67-13

CABLES: CINATROP

CALI - COLOMBIA

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

July 21, 1973

Dear Dick:

Thank you for your invitation to participate in the

International Centers Week. I look forward to meet you

at the end of this mo

Sinc rely yours,

U nt
Di ecto General

Mr. R. Demuth
World Bank
1818 H. Street
Washington, D. C.

UJG.caa
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

CONSULTATIVE GROUP MEETING

August 1 - 3, 1973
IBRD Board Room

PROVISIONAL AGENDA

Wednesday, August 1
(2:30 - 5:30 p.m.)

1. Adoption of the Agenda

2. Reports on the status of ILRAD and ILCA (African Livestock)

3. Asian Vegetable Center

4. CG Position on UNCTAD Resolution on natural products

5. Budget format and issues

6. Center review procedures

Thursday, August 2
(9:30 a.m. - 1:00 p.m.; and

2:30 p.m. to 5:30 p.m., if needed)

(TAC and Center personnel invited)

7. Statement by Chairman of TAC on Center Programs for 1974

8. Discussion of Center Programs

9. Report by Chairman of TAC on status of other proposals
under consideration

a. Conservation of genetic resources
b. Middle East Institute
c. Latin America - protein
d. Aquaculture
e. Other

10. TAC paper on priorities



- 2 -

Friday, August 3
(9:30 a.m. - 1:00 p.m.)

(TAC and Center personnel invited)

11. Matters introduced by Center Directors

12. Indication by Donors of Financial Support for Calendar
Years 1974 and 1975

13. Other Business

14. Time and place of next meeting.

July 20, 1973
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THE FORD FOUNDATION

Inter-Office Memorandum

TO: Mr. Harold Graves DATE: July 20, 1973

COPY TO:

FROM: Lowell S. Hardin

SUBJECT: Foundation Participation in the Socio-Economic Seminar

and International Centers Week

Responding for Mr. Bell, he plans to be present for the
Consultative Group meetings Wednesday afternoon, August 1 through
Friday noon, August 3.

Participating in the Seminar on the first two days of the
Consultative Group meeting will be Drs. Norman Collins, Dale
Hathaway and Werner Kiene from our group. As you have undoubt-
edly noted, Dr. Kiene assumed major responsibility in helping to
prepare the Seminar materials. In fairness to him and to the respon-
dents whose letters he has summarized, I have invited him to be
present for the Seminar as a resource person.

Dr. Hill, in his IRRI and IITA roles, and I will be present
for both the Seminar and the meetings the following week.

LSH:el

cc: Mr. David E. Bell
Ag. Group
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FORM No. 26
(4-69)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DAit; AND TIME ROUTTN C
OF CABLE: JULY 20, 1973

LOG NO.: 102/TEXE/20 ACTION ICOPY: MR. GRAVES

TO: INTBAFRAD INFOFMATION
COPY:

FROM: ROME DECODED BY:

1X1T:

MCNAMARA

ZADLY ACCEPT FOR 30TH. RE IRAN WIIL SEEK SHORT APPOINTMENT TO REPORT

PROGRESS

CRAWFORD

61181 FOODAGRI

FOR INFORMATION REGARDING INOMING CABLES, PLEASE CALL 'nhE COMMUNICATIONS SECrION, EXT. 2021

ORIGINAL
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The 2401
W. Big Beaver Road

Kresge Troy
Michigan 48084Foundation 313.643.9630

William H. Baldwin
President and Trustee

July 19, 1973

Mr. Richard H. Demuth
Chairman, Consultative Group on
International Agricultural Research
1818 H Street, N.W.
Washington, D.C. 20433

Dear Mr. Demuth:

We appreciate receiving your letter of June 26, 1973 in-
viting our participation at your forthcoming seminar and
also for the supporting information which we subsequently
received from Dr. Cheek. We are glad to have this infor-
mation and to know of the activities of the Consultative
Group.

While it would appear that the activities you have planned
for International Centers Week will be most interesting,
I am afraid that the press of business matters here will
preclude our Foundation's participation.

We wish you every success with this conference and would
be pleased to receive any summary material prepared fol-
lowing its conclusion. You, of course, are aware of our
interest in CIAT; we would be particularly interested in
receiving any material prepared for the CIAT presentation
on July 31, 1973.

Sincerely,

President

WHB/db
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ASIAN DEVELOPMENT BANK
2330 R a Bo r, P-y ci!y, Philippi-.

P. 0. B.. 789, M -1., Philppi . T 1.. so- -i, so-72-si

G.bl Add-..: ASIANBANK
Td1- N... 7425071, 7222094 & 3587

18 July 1973

Executive Secretary
Consultative Group on International

Agricultural Research
1818 H St. NW
Washington DC 20433
U.S.A.

Dear Sir:

This is to acknowledge the receipt of your
letter of 9 July 1973 with the Revised Schedule of Events
regarding the International Centers Week and Socio-Economic
Seminar which will be held from 25 July to 3 August 1973.

We do appreciate very much your invitation
but we regret to inform you that, due to the great pressure
of our operational activities during this period of the
year, we will not be able to send our staff to attend the
above activities. A cable conveying our regret has been
sent to you on 2 July 1973.

However, we will highly appreciate if you
could send us the documents arising from the Seminar for
our reference.

Best wishes for the success of your undertaking.

Very sincerely yours,

S. C. HSIEH
Director of ec s
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MINISTRY OF AGRICULTURE AND COOPERATIVES
Rajadamnern Ave., Bangkok

No. AC 0205/ Q24 THAILAND

July 3 , B.E. 2516 (1973)

Dear Sir,

Reference ia made to your lotter dated June 26, 1973 inviting

representation at International Centers 2:eek to be held in '7ashington,

D.C. from July 30 to Au-u 3t 3, 1973.

I have the pleasure to inform you that the Ministry of Agri-

culture and Cooperatives has designated Dr. Siribongse Boon-Long,

Inspector-General, to attend the said meeting.

Yours sincerely,

Prida Karnasut
Under-Secretary of State

for Agriculture and Cooperatives

Mr. Richard H. Demuth
Chairman
Consultative Group on International
A-ricultural Research

18 8 H.St., 1I.S.
Washington, D.C. 20433
USA.
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.5orm No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ALL PERSONS ON THE ATTACHED LIST DATE: JULY 17, 1973

CLASS OF
SERVICE: FULL RATE

COUNTRY:

TEXT:
Cable No.:

HOPE YOU CAN JOIN ME FOR DI R MONDAY EVENING JULY 30 AT

BEGINNING OF INTERNATIONAL CENTERS WEEK. INVITING CENTER OFFICIALS

FOUNDATION REPRESENTATIVES AND A FEW OTHER PERSONS FOR INFORMAL

EVENING t hx i Iw . U -15A M U ~ur

KGRICULTUR. PLEASE

LET ME KNOW WHETHER YOU CAN BE PRESENT

ROBERT S. McNAMARA

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Robert S McNiara Office of the President (2)

DEPT. HGraves mcj

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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C. F. BENTLEY
PROFESSOR OF SOIL SCIENCES
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INTI:RNAiIONAL ZEVELOPMENT INTERNATIONAL BANK F'1 INTiRNATIONAL FINANCE
ASSOC .L" RECONSTR'.UCTi0N AND DEVELO MENT CORPORATION

OFFICE MEMORANDUM
TO: CGIAR Files DATE: July 17, 1973

FROM: Harold Graves

SUBJECT: CGIAR, 1974: The Netherlands

On June 15, I called at the Dutch Foreign Ministry and discussed

Consultative Group matters with Mr. Albers (who heads the section of

the Minifstry concerned with international technical assistance),

Dr. DeBakker (a scientific consultant to the Ministry), and Mr.

Dewilde (an assistant to Mr. Albers). I gave them a rather detailed

account of wiat had happened in the Africcn Livestock Subcommittee

meeting in P iris two days earlier, summarized the topics and- some

of the issue; to be discussed at International Centers Week, and gave

Mr. Albers tie draft schedule of the Week as it then existed. I also

gave Mr. Alb rs a table of the 1974 budget requirements of the inter-

national certers.

A point of particular interest to this group was the cash-flow

problem of the International Potato Center. Dr. DeBakker is a

trustee of CIP, and not long before had for the first time attended

a meeting of this Board. He reported that the Board had passed a

resolution asking the Bank to provide CIP with cash on an interim

basis pending the receipt of grants from donors.

This ld to a discussion of Dutch ditbursement procedures.

Generally, the Dutch grant to a Center is not disbursed until an

audited stalemen. is received covering th-. grant of the preceding

year. I pointed out that this would delay Dutch disbursements until

well into the second quarter, since most of the centers were not

audited until then. This impressed Mr. Albers, who volunteered to

see whether Dutch disbursement procedures could be somewhat liberalized,

to the extent that down payments on grants could be made at the be-

ginning of the year, pending the receipt of audits for the previous

year.

More generally, Mr. Albers explained that Dutch aid might fre-

quently take the form of restricted core support, with Dutch assistance.

consisting in some part of providing Dutch personnel or equipment for

the specified part of the core program.

Among pending proposals, Dr. DeBakker expressed a desire to know

more about the genetic resources network. I said that I could only

refer him to the TAC documentation; if it had not already reached him,

it would be in his hands in a few days. He expressed concern at a

rumor that he had heard, to the effect that the new proposal would put

FAO in a managerial role. I said that I had not heard this rumor and

doubted that it was true.
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Dr. DeBakker said that the Dutch had also heard something about
resistance on the part of environmentalists to the African, livestock
plans of the Consultative Group. I briefly summarizea the meeting
that Mr. Evans and I had had on this subject on the previous day
with a representative of Mali.

Dutch aid intended for 1972 had been hindered by the fact that
the Dutch had had a caretaker government, wVose powers were strictly
circumscribed, for many months. Mr. Albers said that the 1972 grant
for IITA, however, had now been cleared and paid over. A 1973-
contribution was still to be made, and would be paid as soon as IITA
had presented a financial report for 1972 acid a budget prepared in a
form requestel by the Dutch (showing, I think, where the Dutch money
was to be spekt). With liberalization of 6isbursement procedures,
the Dutch mon-y for 1974 could move to IITA next January 1.

Mr. Albers did not say anything about Dutch allocations to specific
Centers in 1912. (I think he would have tcld me if Dr. DeBakker, who
lingered longer tlian expected, had not been present; but I felt that for some
reason he did not want to disclose this infarmation to Dr. DBakker.) He
displayed, homever, a very cordial attitude toward the Centers and the
Consultative Group.

The new lutch Prime Minister, he said, was a very strong advocate
of developmen.. assistance, and had approved the Ministry's 4-year plan
for developmeut assistance, including its general plans for agricultural
research grants. This meant that Dutch asststarce to the Centers in 1971
might rise by 20 per cent over 1973 (perhaps from around $400,000 to
around $500,000).

cc: Mr. William Clark, Director, External Relations Dept.
Mr. Hoffman, Director, IRD
Mr. Carriere, Director, European Office
Mr. Baum, Vice President, Projects
Mr. Yudelman, Director, Agriculture Department

HGraves:apm



CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

INTERNATIONAL MAIZE AND WHEAT IMPROVEMENT (ENi
CIMMYT Londres 40, Mexico 6, D. F.

Apdo. Postal 6-641
Cable: CENCIMMYT

July 16, 1973

Mr. Harold Graves
Executive Secretary
Consultative Group on International Agricultural Research
1818 H Street N.W.
Washington, D. C. 20433

Dear Harold:

Subject: George Dion report on CIMMYT, and the 1974 review.

George Dion is the best "external program auditor" I have encountered.
He has taken our briefing material, sorted it out in his own way, added
his own interpretation, and in some instances given a clearer interpreta-
tion than I have been able to do.

He also has a way of disarming those who are audited. He left no ruffled
feathers.

I have now received the copy of Dion's report which you typed from his
longhand manuscript, and another copy directly from George, which is
typewritten. There are a number of errors in the manuscript copied
in IBRD, but I assume you found them when yca reviewed the typescript
from Dion. The two most serious errors in your copy were:

Page 5, line 18, "which historically have not had much utilization".
(Your copy reads "which historically had much utilization".)

Page 9, line 5, "after 10 breeding cycles". (Your copy reads 100 breeding
cycles.)

Bob Osler read the manuscript and offered one suggestion. He feels that
Dion has not fully explained the methods for testing segregating popula-
tions in the wheat program, and by narrowing the explanation, he feels
there could be criticism of Borlaug by professional breeders. I enclose
the revision which Osler proposes, which is found on pages 3-4 of the
manuscript you typed at IBRD.
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I do not regard this part of the George Dion manuscript as an "error"
justifying an "errata". But if you reproduce more copies of the CIMMYT
report for Cente rs Week distribution, I think Borlaug and his staff would
appreciate the change.

I have given thought to procedures which would produce an even better
program review and administrative review next year.

From CIMMYT'Is standpoint I would change nothing in George Dion's
visit. Presentation week will be repeated next year, the last week in
March, and I would hope that Dion or his counterpart for 1974 could
again participate in Presentation Week.

I would hope that we could see the draft report 30 days before the distri-
bution in Washington, and there would be time to exchange comments
between the author(s) and CIMMYT by telephone.

I concur in a comment by George Dion, while at CIMMYT, that two
professional agriculturalists could do a better job than one, partly
because they would divide the work, and partly because they would
check each other's judgment.

I am less clear how the administrative man can best perform his functions.

It is my impression that Urquhart gained little by sharing the visit with
Dion, although I am sure they would wish to check each other's conclusions

about administration.

Osler, Finlay, Borlaug, Sprague, and myself were all totally occupied
during presentation week, and had no separate conversations with
Urquhart. I believe he spent most of his time talking to the Controller,
Bernard Henrie, who was not qualified to speak for the Director General's

office. (Henrie is no longer with CIMMYT.) Urquhart left before Presedation

Week was over, and I never did hear what conclusions he had reached, until

we received his draft report on July 13.

Looking back, I think it would be better if the Management Consultant for

CG came after the Trustees meeting. He could then receive an auditor's

report which has been accepted by the Trustees. He could be given an

approved budget. He could be given any Trustee action upon the overhead

rate to be used for new restricted and special grants in the following year.
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I wonder if the Management Consultant doesn't need to send in advance
a list of questions on which he wants CIMMYT to prepare data. For
example, if the question of the inflation rate in Mexico is likely to arise
in future visits, would it be well for the Consultant to request the of-
ficial data of the Mexican Government on the current rate of inflation,
to be gathered by CIIMMYT and handed to the consultant on arrival. Other
questions which might occur to the Consultant on reading our budget
document might also be sent in advance, and supplemental information
would be ready when he arrives.

You might get comments from Urquhart on what changes in procedure
he would like to see occur in 1974.

I look forward to seeing the final CIMMYT report for 1973, and salute
the Secretariat for having accomplished an awkward assignment with
acceptable results all around.

Cordia ,

Haldore Hanson
Director General

Enclosure.

cc. Mr. Andrew Urquhart, CG, Washington
Dr. GeorgeDion, CIDA, Canada
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INTERNAT:ONAL DEVFLOPMENT INTERNATIONAL D&AIK F)R INTERNATIONAL FINA.-rEASSOCIATiON fRECONSTIRUCTION AND Lr 'tL PMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. James Suit DATE: July 16, 1973 C' 0

FROM: Bruce M. Cheek

SUBJECT: Arranements for International Centers Week

1. I refer to our conversations regarding the Plenary Sessions
of the Consultative Group on International Agricultural Research,
which will be held on Monday, July 20, and Tuesday, July 31, and the
Consultative Group meetings on August 1-3.

2. I have also discussed these matters as you know with Mr.
Rimpler, and am contacting Mr. Martin regarding the facilities for
120 participants for microphones, interpreting kits, recordings,
screens for slide projection, etc. I have already been in touch
with Mr. Moyens regarding a team of simultaneous translators.

3. The facilities for the International Centers Week (July 25-
August 3) will be the Bank Board Room and C 1006, as well as the
Fund Auditorium, F 484. Only in this latter case are special seat-
ing arrangements required.

4. For the two days in which the Consultative Group is meeting
in Plenary Session, we. would like to use F 484 along the lines in-
dicated in the attached floor plan, which is the one used last July/
August, This would provide a top table for four and then ten pairs
of tables down a center aisle, each table seating six participants,
making a total of 120. A few individual chairs at the back would
also be helpful for visitors, and two tables by the reception desk
for the placing of documents would be a great advantage. We would
also like to hold the F 484 arrangement for Thursday, August 2, in
case the Bank Board Room is not available for the Consultative Group
itself.

5. There will be need for the equipment mentioned in paragraph
2 which I will discuss with Mr. Martin.

6. I understand you are already in touch with the Hargrove
Company, who might also become involved in the equipment question.

Attachment

cc: Mr. Rimpler
Mr. Martin

BMC:mcj
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AFRICAN DEVELOPMENT BANK
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TtLtPHONE 256-60(
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Mr. Richard H. Demuth
Consultative Group of International

Agricultural Research
1818 H St. N.W.
WASHINGTON D.C. 20433
U.S.A.

Dear Mr. Demuth,

I write with reference to your letter of
26 June 1973 in which you extended an invitation
to the African Development Bank for participation
at the International Centers Week due to take
place from 30 july to 3 August 1973 at the IBRD
HEADQUARTERS in Washington D.C.

We very much appreciate your invitation to
this international forum which, I am sure, will
provide a good opportunity for exchange of views
and information among the participants. The Bank,
however, is not able to send a representative due
to previous commitments. Meanwhile, we will
appreciate if you could make available to us the
final report of the proceedings.

With best wishes,

Yours sinc

ADR REGISTRY LusN1re>Louis N- re
In Reply please menion oor reference Vice President

and date of this letter



2F 7A *11

K - - V

V ' V

C> 7Fij JL V ALEVEVs



C Q

Mr. Donald Fowler July 13, 1973

Harold Graves

Spacs for Msetings of CGIAR

Following discussions with Mr. Jaime Martin, we have worked out
a program for using the Board Room, C 1006 and D 1136 during Inter-
national Centers Week. The meetings actually run, in various pat-
terns, from July 25 to August 3.

It was particularly important to have the use of C 1006 because
of its sixe, recording facilities and translation booth. Accordingly,
we have obtained the cooperation of the regional offices who have
agreed to cancel their use of C 1006 (and in one case the Board Room)
so as to meat the needs of Centers Week.

The following is a list of the dates on which the regional offices
have agreed to make other arrangements for their regular staff meetings:

DATE DEPARTMENT NAME TIME ROOM

July 25 Eastern Africa Dept. Mr. Lejeune 9:30 C 1006
L. America & Caribbean Mr. Alter 11:00 C 1006

July 26 Asia Dept. Mr. Diamond 9:30 C 1006

July 27 Europe and M.E. Mr. Benjenk 9:30 C 1006
L. America and Caribbean Mr. Wiese 11:00 C 1006

August 1 Eastern Africa Mr. Lejeune 9:30 C 1006
L. America & Caribbean Mr. Alter 11:30 C 1006
Asia Projects Mr. Wainer 2:30 Board

cc: Secretaries to Messrs. Lejeune, Alter, Diamond, Benjank,
Wiese and Weiner.

BMC/HRG:mcj



INTERNATiCNAL DEVELOPMENT | INTERNATIONAL BANK FOR INTERNATIONAL FIN._'CEASSOCIATION RECONSTRUCTION AND OL 'ELOPMENT I CORPORATION

OFFICE MEMORANDUM 1( C)
TO: Mr. H. Marc Moyens //1 DATE: July 13, 1973

FROM: Bruce M. Cheek

SUBJECT: Simultaneous Translation Services for International Centers Week

I refer to our conversation of July 11 on the above subject.
This note is to confirm my understanding that you are prepared to
provide a team of six who will be responsible for simultaneous
translation between English, French and Spanish as necessary. I
am attaching a copy of our final draft schedule of events to in-
dicate our program. The Technical Advisory Committee will require
assistance in the three languages, as will the Plenary Sessions of
the Consultative Group. The Consultative Group itself will be work-
ing only in English and French.

A particular problem occurs on Wednesday, August 1, when we
shall really need two teams as follows: (a) the six person team
to work in English, French and Spanish for TAC throughout the day;
and (b) work in English and French by a team which in the morning
would work with the African Livestock Subcommittee, and in the
afternoon at the first meeting of the Consultative Greup. The Con-
sultative Group, working in French and English, continues through-
out the Thursday and on Friday morning.

Regarding documentation, I am sending you separately as much
as possible towards the objective of having six sets of all relevant
papers. As more arrive from Rome and from the six centers, we will
make them available to you.

BMC:mcj



TRANSLATION REQUIREMENTS

DATE GROUP LANGUAGES ROOM

July 25 - 27 TAC E,F,S C 1006

July 28, p.m. only TAC E,F,S C 1006

July 30 CG Plenary E,F,S IMF Auditorium

July 31 CG Plenary E,F,S IMF Auditorium

August 1, a.m. only African Live- E,F Board Room
stock Sub.

August 1, all day TAC E,F,S C 1006

August 1, p.m. only Con. Group E,F Board Room

August 2 Con. Group E,F IMF Auditorium

August 3,a.m. only Con. Group EF Board Room

August 3, p.m. only TAC E,F,S C 1006



Mr. J. C. Nott July 12, 1973

Bruce N. Cheek

Messenger Service for International Centers Week

This is to request that a messenger be made available for
International Centers Week. It is to take place from Wednesday,
July 25, through Friday, August 3, including Saturday, July 28.
On Friday, July 27, we will need two messengers for the morning,
and on Wednesday, August 1, we will need two mseengers for the
whole day.

BMC:mcj
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Files j July 11, 1973

Bruce M. Cheek

International Centers Week -- Participation of Kresge Foundation

On Monday, July 9, Mr. Edward Taylor of the Kresge Foundation
telephoned from ichigan with some questions arising from Mr. Demuth's
letter of invitation of June 26 to the Kresge Foundation President,
Mr. William Baldwin. He confirmed the interest of Kresge in parti-
cipating in Centers Week, although he has still to finalize the matter
with Mr. Baldwin. He asked for a copy of the agenda of the socio-
economic seminar referred to in the letter; for the likely list of
participants in the Consultative Group meetings; and for information
on whether there would be any review meetings at CIAT later this year.

I told Mr. Taylor that the latest schedule of events was just
being sent out and also sent him a copy of CIAT's own proposed pro-
gram and budget for 1974, adding that the Consultative Group's own
progress reviews would be circulated shortly. I know of no review
sessions being held at CIAT later this year.

BMC:mej



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT I CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: July 11, 1973

FROM: Bruce M. Cheeks'

SUBJECT: International Centers Week -- Participation of Kresge Foundation

On Monday, July 9, Mr. Edward Taylor of the Kresge Foundation
telephoned from Michigan with some questions arising from Mr. Demuth's
letter of invitation of June 26 to the Kresge Foundation President,

Mr. William Baldwin. He confirmed the interest of Kresge in parti-
cipating in Centers Week, although he has still to finalize the matter
with Mr. Baldwin. He asked for a copy of the agenda of the socio-

economic seminar referred to in the letter; for the likely list of
participants in the Consultative Group meetings; and for information
on whether there would be any review meetings at CIAT later this year.

I told Mr. Taylor that the latest schedule of events was just

being sent out and also sent him a copy of CIAT's own proposed pro-
gram and budget for 1974, adding that the Consultative Group's own
progress reviews would be circulated shortly. I know of no review

sessions being held at CIAT later this year.

BMC:mcj



July 10, 1973

Dear Hal:

Here is a copy of George Dion's report on CIMWT,
which we finally received on July 5. We will combine

it with some observations of Andrew Urquhart's, which

you already have seen in an earlier form, and do some
minor editing on it.

We hope to distribute it to the Consultative Group

by the end of this week. If there are errors which you
think important enough to correct, we would be glad to

circulate an errata sheet or to have it avaiable at
Centers Week.

Sincerely,

Harold Graves
Enclosure

Mr. Haldore Hanson
Director General
International Maise and Wheat

Improvement Center
Apdo. Postal 6-641
Londres 40
Mexico 6, D.. F.

HGraves :apm



July 10, 1973

Dear George:

Here is a typescript of your CIM!iYT report which I

thought you might like to see. I have also sent a copy

to Haldore Hanson at his request.

We expect to get copies of two of Jim Evans's re-

ports up from our print shop today or tomorrow, and

will send you one of each. We will use the same style

of headings and paragraphing for your reports, and also

will do some minor editing on them as we did on Jim's.

Sincerely yours,

Harold Graves

Enclosure

Dr. H. G. Dion
Agricultural Adviser
Canadian International

Development Agency
Jackson Building
122 Bank Street
Ottawa 4, Ontario
Canada

HGraves : apm



DEPARTMENT OF THE ARMY
WALTER REED ARMY INSTITUTE OF RESEARCH

WALTER REED ARMY MEDICAL CENTER

WASHINGTON, D.C. 20OIZ

IN REPLY REFER TO 9 July 1973
SGRD-UWF-C

Dr. Bruce M. Cheek
Deputy Executive Secretary
Consultative Group on International

Agricultural Research
1818 H Street, N.W.
Washington, D.C. 20433

Dear Dr. Cheek:

On my return from Bellagio where I attended a conference on Trypano-
somiasis sponsored by the Rockefeller Foundation, I found your letter
inviting me to join in the Socio-Economic Seminar to be held in con-
junction with Centers Week. Indeed, I appreciate very much your kind
invitation and am looking forward to the supplementary material which
you have indicated will be mailed to me shortly. Due to a series of
previous commitments, I am not certain at this time whether or not
I will be able to attend the Seminar 6n its entirety, but I welcome
this opportunity of becoming acquainted with the people attending and
the issues discussed in this Seminar of the Consultative Group on
International Agricultural Research.

Thank you for your kind invitation. Best wishes and personal regards.

Sincerely yours,

ELVIO H. SADUN, Sc.D., Lib. Doc.
Chief
Department of Medical Zoology
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W. K. KELLOGG FOUNDATION

NED C. FAHS
Program Director July 9, 1973

Mr. Richard H. Demuth, Chairman
Consultative Group on International
Agricultural Research

1818 H St., N.W.
Washington, D.C. 20433

Dear Mr. Demuth:

Dr. Mawby appreciated receiving your letter of
June 26 and has asked me to represent the
Foundation at International Centers Week.

It will be a pleasure to be with you again for
the Week. I will attend the meetings beginning
on July 30.

Cordially,

NCF/do

400 NORTH AVENUE / BATTLE CREEK, MICHIGAN 49016 / PHONE: 616 965-1221
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

As was the case last year, we plan to begin International Centers
Week with a two-day Plenary Session of the Consultative Group in which
the six Center Directors will present their reports. There will also
be time set aside for discussion on each Center.

The detailed schedule for Monday and Tuesday, July 30 and 31, is
attached. From it, you will see that we are reserving some two hours
for the presentation and discussion of your Center.

Last year, the members of the CG heard a comprehensive review of
the centers' work, and the composition of the CG has not changed sig-
nificantly. This year, I would suggest that it would be helpful to
shorten the presentations so as to have more of the two-hour period
devoted to questions and comments. As a basis for this discussion,
it would be good if your presentation could highlight the significant
progress you have made since the last International Centers Week and
the new program elements or trends which you are planning to emphasize
in 1974.

If you have a prepared text as a basis for your presentation, it
would give an immediate record which could be useful to CG members.
We shall also have a slide projector available for your use.

I am looking forward to seeing you again, and to the discussion
of the progress being made under your direction.

With best wishes,

Sincerely yours,

Harold Graves
Executive Secretary

Enclosure



July 30 - Monday

Morning Plenary Session Chairman: Mr. R. H. Demuth IBRD
Chairman, Consultative AUDITORIUM

Group

9:30 - 9:45 a.m. Opening Statement by the Chairman

9:45 - 10:45 CIMMYT Presentation

11:00 - 12:00 Discussion on CIM1IYT

12:00 - 1:00 p.m. IRRI Presentation

Afternoon Plenary Session Chairman: Mr. J. F. Yriart IBRD
Assistant Director- AUDITORIUM

General, Development

Department, FAO

2:30 - 3:30 p.m. Discussion on IRRI

3:45 - 4:45 IITA Presentation

4:45 - 5:45 Discussion on IITA

July 31 - Tuesday

Morning Plenary Session Chairman: Mr. I.G. Patel IBRD
Deputy Administrator, AUDITORIUM
United Nations Development
Programme (UNDP)

9:30 - 10:30 a.m. CIAT Presentation

10:30 - 11:30 Discussion on CIAT

11:45 -- 1:00 p.m. CIP Presentation

Afternoon Plenary Session Chairman: Sir John Crawford IBRD
Chairman of the Technical AUDITORIUM

Advisory Committee of the
Consultative Group



July 31 - Tuesday (Cont.)

2:30 -33:30 p.m. Discussion on CIP

3:45 - 4:45 ICRISAT Presentation

4:45 - 5:30 Discussion on ICRISAT

6:00 - 8:00 Reception by Consultative IBRD
Group Chairman PATIO
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INTERNIA EVE I A NA L PAR FR INTERNATIONAL FINANCE
ECOA, RECONSTRa TlON AND -OPMENT CORPORAT I ON

OFFICE MvEMOR'ANDUML
TO: Mr. Jones Twining, Director, Administration DATE: July 9, 1973

FROM: Harold Graves, Associate Director, IRD

SUBJECT: reception for International Centers Week

You may recall last year that Mr. Demuth gave a reception for
the participants in the International Centers Week of the Consulta-
tive Group on International Agricultural Research. The wives of
participants were also invited. He would like to repeat this event
for the ICW which will be held in the week of July 30.

In this case, I will be giving the reception in Mr. Demuth's
name. It will be between 6 and 8 p.m. on Tuesday, July 31, and
about 150 persons will be invited. Once again, it would be good
to have the reception on the Bank patio.

I should be grateful if you would let me know if these arrange-
ments are satisfactory to you, and whether there are any points you
would like to discuss.

The costs of the reception would be borne within the budget of
the International. Relations Department, on the account of the Secre-
tariat of the Consultative Group on International Agricultural Research.

cc: Mr. Bucci
BMC/11G:mcj



July 9. 1973

Dear George:

thanks for your note of June 29. I'm told that the

first payment has finally gone off to you, and I's sorry

that it was late. I've asked Bruce Cheek to send you

form on which to claim additional payments, and promise

to handle then expeditiously once they are received.

We'll be distributing the progress reports as fast

as we caA get then typed this week.

Sincerely your*

Harold Graves

Dr. R, G. Dion

Agricultural Adviser
Canadian InteratioIal

Development Agency
Jackson Building
122 task Street
ottawa 4, Ontario
Canada

R~rve :apm



July 9, 1973

Dear George:

We were very glad to receive your draft on C1MDYT and the
revisions you had made in the texts of the CIAT and CIP Progress
Reviews. We are in the process of putting them together with
the budget material for circulation to the donors. Thank you
for the effort you have put into this assignment.

I understand from our Controller's Department that our
initial payments have now been forwarded to you. I am enclos-
Ing a set of forms for you to use in filing your statement of
what is still owing to you: one relates to the fees for con-
sultant services and the other is for travel and incidental
expenses.

With beet wishes,

Sineorely yours,

2

Bruce M. Cheek
Deputy Executive Secretary

Enclosures

Dr. H. G. Dion
Technical Adviser
Canadian International Development

Agency
Jackson Building
122 Bank Street
Ottawa 4, Ontario
Canada

BMC:mcj



July 6, 1973

Dear Jim:

This is just a note to ask if you would check your papers

sent off to you last weekend. We think they may includa the IITA

budget sumwry tables which you and Andrew Urquhart were using.

If so, could you mail them over to us for use in the Inter-

national Centers Week presentations.

I trust all went well for you and the team in Addis.

With best wishes,

Sincerely yours,

Bruce M. Cheek
Deputy iemcutive Secretary

Mr. L. J. C. Evans
The Old Post Cottage
matcomb*
Dorset
Shaftesbury
England SP7 9NT

BMC:mcj
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Mr. William C. Hauenstein July 6, 1973

Bruce X. Cheek

Travel Arrange ta for Participants in International Centers
Week of the Consultative Group on International Agricultural
Research

This is to confirm our telephone conversation of July 3 in which
you kindly agreed to delegate one member of your office to assist par-
ticipants with their travel arrangements on Monday, July 30, and
Tuesday, July 31, from 10:45 to 11:45 a.m., and 3:15 to 4:15 p.m. on
both days. I also understand that, during the remainder of that week,
a member of your office would be available in the Travel Office.

Last year Mr. Paul Ferre assisted us in these meetings and if
possible we would wish him to be designated once again.

BMC:mej



UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

866 UNITED NATIONS PLAZA
NEW YORK, N.Y. 10017

TELEPHONE; 754-1234 CABLE ADDRESS: UNDEVPRO . NEW YORK

REFERENCE:PRO 301 AGR 6 July 1973

Dear Dick,

Subject: Consultative Group on International Agricultural Research -
TAC Meetings, Socio-Economic Seminar and International
Centres Week, Washington, D.C., 25 July-3 August 1973

In response to your letter of 26 June, concerning the above-cited
subject, I am pleased to advise you that the UNDP permanent delegation
will consist of Messrs. W.T. Mashler, Director, Division for Global and
Interregional Projects, (leader), M. Gucovsky, Chief, Division "C",
Regional Bureau for Latin America, and G. Havord, Senior Technical Adviser,
Technical Advisory Division. There is also a real possibility that I would
be able to attend the first two days of International Centres Week. You had
said something about my chairing one of the sessions. Are you still
interested in that?

In view of the keen and special interest on the part of the Regional
Bureaux in selected items on the Draft Schedule of Events forwarded with
your letter, it is possible that senior staff members of the Bureaux may
be designated to attend some of these special events. I will communicate
with you in the near future on this matter, and will provide you with the
names and titles of such participants.

To facilitate our technical preparations for the meetings, I would
appreciate receiving all pertinent documentation as soon as it becomes
available. We are particularly interested in receiving at the earliest
convenience the reports and documents regarding the following subjects:

A. Research Needs for Protein Production in Latin America.
B. Research Needs of the Near East and North Africa.
C. Research on Tropical Fruits.
D. Research on Agricultural Mechanization in West Africa.
E. Research on Pest Control (FAO proposals).
F. Consultative Group Position on UNCTAD Resolution.

Mr. Richard H. Demuth
Chairman
Consultative Group on International
Agricultural Research

1818 H Street, N.W.
Washington, D.C. 20433
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UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME V - POUR LE DEVELOPPEMENT

-2-

Lastly, I assume that the sessions of the Consultative Group will be
for the purpose of information and exchange of ideas, with the policy
decisions to be taken at the formal meeting scheduled for the Fall of 1973.

Yours sincerely,

I -{/ 7A&g
I. G. Patel

Deputy Administrator



THE INTERNATIONAL RICE RESEARCH INSTITUTE
Los BA4os, LAGUNA

THE PHILIPPINES
CABLE ADDRESS:

CITY OFFICE: RICEFOUNI), MANILA

MANILA HOTEL, MANILA MAIL ADDRESS:
TEL 49-81-67 THE INTERNATIONAL RICE RESEARCH INSTITUTE

P. 0. Box 583
MANILA, PHILIPPINES

July 6, 1973

Mr. Harold Graves
Room D 1122
International Bank for Reconstruction

and Development

1818 H. Street, N. W.
Washington, DC 20433

Dear Mr. Graves:

The enclosed letter and a copy of the Proposal were sent to

all members of TAC with the exception of Sir John Crawford.

I am also enclosing a copy of my itinerary.

Sincerel yours,

N. C. Brady
Director

NCB/t

Enclosure
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THE INTERNATIONAL RICE RESEARCH INSTITUTE
Los BANos, LAGUNA

THIE PHILIP'PINE.S
CABLE ADDRESS:

CITY OFFICE: 
RICEOND, MANILA

.ANILA HOTEL. MANILA 
MAIL ADDRESS:

TEL. 49A8A67 
THE INTERNATIONAL RICE RESEARCH INSTITUTE

P. 0. Box 583
MANILA, PHILIPPINES

July 5, 1973

Dr. Luis Marcano
Presidente
Fundacion Shell
Apartado 809
Caracas
Venezuela

Dear Dr.Marcano:

Bruce M. Cheek, Deputy Executive Secretary of the Consultative Group

on International Agricultural Research, has asked me to send directly to

you and other members of TAC the enclosed proposal for a broadening of

the mission of the International Rice Research Institute in the Philippines.

The proposal envisages a marked expansion in cropping systems research at

IRRI and the initiation of a cooperative network of research institutions

concerned with cropping systems in which rice is grown. Presumably this

proposal will be given consideration at the TAC-CG meetings in Washington

later on this month..

The delay in getting this proposal to you is due to the time involved

in my phasing out 26 years of service for Cornell University while trying

to prepare for my new assignment as Director of IRRI. I am looking forward

to discussing this proposal with you during the International Centers Week

in Washington.

Sincerely yours,

N. C. Brady J
Director

NCB/t

Enclosure



Itinerary for N.C. Brady

July 4 through August 10

July 4 - 12 Complete assignment at Cornell University

July 13 - 16 Enroute to Manassa, Colorado

July 16 - 25 Preparation for International Centers Week - can

be reached % Frank Brady, Manassa, Colorado

July 26 Enroute to Washington, D.C.

July 27 - Aug. 3 Attending socio-economic meetings, International

Centers Week - Washington, D.C.

Park Central Hotel
705 18th Street, N.W.
Washington, D.C. 20006

Aug. 4 - 5 Enroute Washington, D.C. to Tokyo

Aug. 6 - 7 Business in Tokyo

Palace Hotel
Tokyo, Japan

Aug. 8 Travel to Philippines

Aug. 9 On duty as Director, International Rice Research

Institute

International Rice Research Institute
P.O. Box '1300', M.C.C.
Makati, Rizal.
Philippines D-708



Forn No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: SEGURA DATE: JULY 6, 1973

CIPAPA CLASS OF
LIMA SERVICE:

COUNTRY: PERU

TEXT:
Cable No.:

WOULD APPRECIATE KNOWING BY RETURN CABLE WHETHER YOU ARE

PLANNING TO ATTEND INTERNATIONAL CENTERS WEEK BEGINNING

MONDAY, JULY 30. REGARDS

GRAVES
CONSULTATIVE GROUP ON INTERNATIONAL

AGRICULTURAL RESEARCH

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTIONt

NAME Harold N. Graves, Jr.

DEPT. Internationa1 Rel BMC -mC)

SIGNATURE
SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Mrs. Elizabeth Dvorscak July 5, 1973

Bruce M. Cheek

Invitation Cards for International Canters Week

Attached is a sample of an invitation to a reception to be
hosted by Mr. Demuth.

I should be grateful if you would make the necessary changes
and arrange for 200 cards to be reproduced.

Attachment
BMC,:mcj



Mr. MCN==ara July 5, 1973

Rarold Craves

Your July 30 Diuner for International Centers Week

I attek for yer revislon mad apprcval a draft lIst of gueets

for your dimmer on Monday, July 30, for selected participants in

Interaatioal Coters Week of the Cosultative Group am International

Agrieltural Research.

The list tetals 24. If co.e of the 24 prove to be unable to

attead, I would propose to substitute the principal representative

of the Usited Kingden, the principal representative of Germay and

Mr. Al Wolf of the later-American Development Bank, in that order.

Attachmst

ecrevee .epu

cc: Mr. Demath



PROPOSED LIST OF GUESTS FOR MR. McNAMARA"S DINNER

Monday, July 30, 1973

United Nations Development Programme

Mr. I. G. Patel, Deputy Administrator

FAO

Mr. J. F. Yriart, Assistant Director-General, Development Department

TAC

Sir John Crawford

Rockefeller Foundation

Dr. Sterling Wortman, Vice President
Dr. John Pino

Ford Foundation

Mr. David Bell

Dr. Lowell Hardin

International Center for TropjicalA.rijulture (CIAT)

Dr. F. de Sola, Chairman of the Board
Dr. U. J. Grant, Director General

International heat and Maize Improvement Center (CIMMYT)

Dr. Virgilio Barco, Chairman of the Board
Mr. Haldore Hanson, Director General

International Potato Center (CIP)

Dr. Mariano Segura, Chairman of the Board
Dr. Richard Sawyer, Director General

International Crops Research Institute for the Semi-Arid Tropics (ICRISAT)

Dr. C. F. Bentley, Chairman of the Board
Dr. R. W. Cummings, Director General

International Institute of Tropical Agriculture (IITA)

Dr. Herbert Albrecht, Director General
Dr. F. F. Hill, Vice Chairman of the Board



-2-

International Rice Research Institute (IRRI)

Dr. N. C. Brady, Director General

Asian Vegetable Center

Dr. Robert F. Chandler, Director General

International Development Research Centre

Dr. W. David Hopper

U. S. Agency for International Development

Dr. Joel Bernstein

World Bank

Mr. Richard H. Demuth
Mr. M. Yudelman
Mr. Harold Graves
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FEDERAL MINISTRY OF AGRICULTURE
AND NATURAL RESOURCES

P.M.B. No ........ '1.2.6.1.3 ........................S E
Telegrams.. ..A. .. ....... Ref. No.. . 45

Telephone . .......... ................. . Date....5th...ulY 1973.

Mr. Richard H. Demuth,
Chairman,
Consultative Group on International

Agricultural Research,
1818H Street N.W.,
Washington D.C. 20433,
U.S.A.

Dear Mr. Demuth,

Thank you very much for your letter of 26th June, 1973
inviting my Governrient to the International Centres Week at
the end of the month I am sorry that I will not be able to
attend in person this year, but as I have indicated in my
letter to Mr. Harold 'Graves, Nigeria will be represented
by Mr. B. 0. E. Amon, the Secretary of the Agricultural
Research Council-6f Iigeria. The reason for my inability
to attend. is that I have to go with my Head of State to a
meeting of the Lake Chad Basin Commission at Yaounde at the
end of July.

I understood from the Director of IITA that you paid
them a short visit earlier in the year. I am glad you
were able to see the work going at TITA and I am sorry not
to have been there to receive you, but I was not informed
of your visit either by your office or by the IITA.

With best regards.

Yours singerely,

(Dr. Bukar Shaib),
Permanent Secretary.

SECRET
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APARTADO AEREO 67-18

CABLES: CINATROP

CALI COLOMBIA

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

July 5th., 1973

Mr. Richard H. Demuth
Chairman
Consultative Group on International
Agricultural Research
1818 H Street, N.W.
Washington, D.C. 20433
U.S.A.

Dear Mr. Demuth:

Thank you very much for your letter dated June 26th inviting
me to attend the International Centers Week to be held at the head-
quarters of the International Bank for Reconstruction and Development
in Washington, D.C. from July 30 to August 3, 1973.

It is with pleasure that I accept your kind invitation, and thank
you as well for sending me the draft of scheduled events.

Looking forward to the pleasure of greeting you once again,
I am,

Sincerely,

Francisco deSolo -
Charman

Board of Trustees

FdeS/elm
cc: Dr. U.J. Grant
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THE ASIAN VEGETABLE RESEARCH AND DEVELOPMENT CENTER C \
CABLE ADDRESS: P. 0. BOX 42, SHANHUA, TAINAN, 741, TELEPHONE:

"ASVEG' SHANHUA TAIWAN, REPUBLIC OF CHINA 064-37131

July 4, 1973.

Mr. Richard H. Demuth
Chairman
Consultative Group on International

Agricultural Research
1818 H Street, N. W.
Washington, D. C. 20433

Dear Mr. Demuth,

I appreciated receiving your letter of June 26, 1973 inviting the
Asian Vegetable Research and Development Center to be represented
at International Centers Week in Washington from July 30 to August 3,
1973. We are most happy to accept your invitation.

I shall be there, and as you know, I shall present a brief account
of our Vegetable Research Center to the Consultative Group on Wednesday
afternoon, August 1st.

It so happens that Dr. Edwin B. Oyer, the Associate Director of
our Center will be on home leave in the States in late July and for most
of August. Therefore, he will attend certain open sessions during the
week.

The Chatiman of our Board of Directors Dr. T. H. Shen also had
planned a trip to the U. S. A. some months ago which would bring him to
the Washington area at the time of International Centers Week. There-
fore he, too, will be present at the sessions on Monday and Tuesday, July
30 and 31, and at the open session of the CG on Wednesday afternoon,
August 1st.

I look forward with genuine pleasure to seeing you again later this
month.

Sincerely yours,

Robert F. Chandler, Jr.
Dire ctor

c. c. Dr. T. H. Shen
Dr. E. B. Oyer

RFC/imt
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ALBRECHT DATE: JULY 3, 1973
TROPFOUND
IKEJA CLASS OF

SERVICE: LT

COUNTRY: NIGERIA

TEXT:
Cable No.: WOULD APPRECIATE YOUR CABLING WHETHER A TROPFOUND ECONOMIST WILL BE

ATTENDING SOCIO-ECONOMIC SEMINAR AND IF SO WHAT HIS NAME IS. REGARDS.

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

D EPT. I t e t i o n a l R e l t i 2

SIGNATURE
SIGNATURE OF INDIVHDUAL AUTHORI T TO APPROVE)

REFERENCE: For Use By CommunwIons ction
HGrave : apm

ORIGINAL (File Copy)
(IMPORTANT! Sec Strretaries Guide for preparing fornm) . Checked for Dispatch:
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Te gra :AGR ISEC"
Telephone. 382629

Air Mail

INDIAN COUNCIL OF AGRICULTURAL RESEARCH
KRISHI 8HAVAN, DR. RAJENDRA PRASAD ROAD, NEW DELHI-I

Director General, ICAR, & JCfi July 3, 1973.
Secretary to the Government of India Oated

D.O.No.20(7)/73-DG/ 1

Dear Mr. Demuth,

I thank you for your letter of June 26, 1973.
I hope to participate in the Technical Advisory Committee
meeting as well as the International Centres Week starting
an July 25, 1973. I shall look forward to meeting you
there.

With my best regards,

Yours sincerely,

(M.S.Swaminathan)

Mr. Richard H.Demuth,
Chairman,
Consultative Group on
International Agricultural RPsearch,
1818 St., N.W.
Washington, D.C. 20433,
USA



La,* 1'VIUp e LiJS4 p0L rf y J4 IJ gasao
SOUaIJI 42TA ; .GO Tb V 

L Mo!orp2 I Ie ufJ p

SflEI "Qvan.9

i ;jobe ;o ba~robo;s gr rpe 'sOrr Or44Tyq

I 423WKif VL e4Q *

fl~D*L*jL EW\nflJJ

ALN



Form No. 27 - -
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ORAM DATE: JULY 2, 1973

FOODAGRI
ROME CLASS OF

SERVICE: TELEX 61181

TEXT:
Cable No.:

IS YRIART GOING TO REPRESENT FAO AT CENTERS WEEK QUERY IF SO WOULD

GREATLY APPRECIATE YOUR INVITING HIM, ON BEHALF OF CHAIRMAN DEMUTH, TO

PRESIDE OVER PLENARY SESSION ON THE AFTERNOON OF JULY THIRTY, WHEN

PARTICIPANTS WOULD BE HEARING PRESENTATIONS AND ASKING QUESTIONS ABOUT

PROGRAMS AND BUDGETS OF IRRI AND ITTA. GRATEFUL IF YOU EXPLAIN TO HIM

THIS DOES NOT REQUIRE SUBSTANTIVE KNOWLEDGE OF CENTERS IN QUESTION.

OTHER CHAIRMEN THESE CENTER PRESENTATION SESSIONS EXPECTED TO BE

DEMDTH, I. G. PATEL AND SIR JOHN CRAWFORD. REGARDS.

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

DEPT. International R tons

SIGNATURE *
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By d(iniu ons Section

HGraves:apm
ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: INTBAFRAD DATE JULY 2, 1973

NEW DELHI CLASS OF
SERVICE: TELEX

COUNTRY: INDIA

TEXT:
Cable No.:

WOULD GREATLY APPRECIATE YOUR CONVEYING FOLLOWING MESSAGE TO

DR. U. S. YAS OF AGRICULTURAL PRICES COMMISSION IN MINISTRY OF

AGRICULTURE. QUOTE WORLD BANK INVITES YOUR PARTICIPATION AS PANELIST

AND PARTICIPANT AT JULY 27-28 SEMINAR AT BANK, SPONSORED BY CONSULTATIVE

GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH. MEMBERS YOUR PANEL ARE

SCHULTZ OF UNIVERSITY OF CHICAGO, OJALA OF FAO, MBILINYI OF TANZANIA,

SAMPER OF COLOMBIA AND YOURSELF. PANELISTS ASKED TO MAKE BRIEF COMMENTS

AND SUGGESTIONS UP TO ABOUT 10 MINUTES EACH REACTING TO A PAPER NOW

BEING DISTRIBUTED ADVANCING SUGGESTIONS ON WAYS TO ACCELERATE ECONOMIC

AND SOCIAL SCIENCE RESEARCH WORK THAT CAN HELP LDC EFFORTS TO IMPROVE

AGRICULTURE. PANELISTS WOULD THEN INTERACT WITH EACH OTHER AND REST

OF ATTENDEES.

EXPECT ABOUT 80 PARTICIPANTS FOR 3 HALF DAY SESSIONS STARTING

MORNING JULY 27 FIRST TWO SESSIONS DEAL WITH ECONOMIC AND OTHER

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

Harold N. Graves, Jr.

DEPT. International Relations

SIGNATURE_
(SIGNATURE OF INDIVIDUAL AUTHORIZED To APPROVE)

REFERENCE: ior Use By Cammunic, ielf~

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked far Dispatch:
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: INTBAFRAD DATE: JULY 2, 1973

NEW DELHI CIAS OF
SERVICE: TELEX

COUNTRY: INDIA

TEXT:
Cable No.: PAGE TWO

SOCIAL SCIENCE ANALYSES AT THE INTERNATIONAL AGRICULTURAL RESEARCH

INSTITUTES SPONSORED BY THE CONSULTATIVE GROUP. THREE HOUR SESSION

YOUR PANEL INTENDED TO OPEN UP CONSIDERATION OF NEW INITIATIVES

THAT MIGHT BE CONSIDERED BY THE CONSULTATIVE GROUP FOR SUPPORTING

SOCIAL SCIENCE RESEARCH WORK ON AGRICULTURAL PROBLEMS THAT SHOULD

BE DONE OUTSIDE THE INTERNATIONAL CENTERS. NO EXPECTATION OF EXTENDED

DISCUSSION OF ALTERNATIVE ACTIONS THAT MIGHT BE PROPOSED.

WOULD BE GRATEFUL IF YOU COULD SHARE YOUR EXPERIENCE AND IDEAS

WITH US. IF SO, YOUR TRANSPORTATION AND EXPENSES DURING THE PERIOD

OF THE SEMINAR WILL BE REIMBURSED THROUGH THE CONSULTATIVE GROUP

SECRETARIAT. PLEASE LET WORLD BANK OFFICE NEW DELHI KNOW AS SOON

AS POSSIBLE WHETHER YOU CAN ATTEND. PROGRAM AND OTHER MATERIALS

BEING MAILED. PARTICIPANTS WILL BE DIRECTORS AND PRINCIPAL ECONOMISTS

OF THE INTERNATIONAL AGRICULTURAL RESEARCH INSTITUTES, CHAIRMAN OF

THEIR BOARDS, MEMBERS OF THE TECHNICAL ADVISORY COMMITTEE OF THE

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION-

NAME Harold N. Graves, Jr.

DEPT. International Relations

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Communicatic Sectio

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RE CONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: INTBA RA DATE: JULY 2, 1973

NEW DELHI CLASS OF
SERVICE: TELEX

COUNTRY: INDIA

TEXT:
Cable No.: PAGE THREE

CONSULTATIVE GROUP, REPRESENTATIVES OF THE MEMBER ORGANIZATIONS

OF GROUP, AND INVITED EXPERTS.

HAROLD GRAVES
INTERNATIONAL RELATIONS

DEPARTMENT
WORLD BANK
EXECUTIVE SECRETARY
CONSULTATIVE GROUP

NOT TO B! TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

DEPT. International Re1e ons HG:mc

(SIGNATURE OF INDIVIDUAL AUTHORIZED TO AfPRdVE)

REFERENCE: For Use By Communications Se

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch!
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