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MEMORANDUM March 1, 1976

TO: Dr. Myten, TA/PPU/EUI

FROM: Curtis Farrar, AA/TA

SUBJECT: Action Following Discussions with Woolston of IDRC

REF: yren/Baird draft memo on CARIS
Myren note of 1/12/76 and attachments from Hafenrichter et al
Farrar notes on IDRC meeting with Woolston

1. AGRIS: I certainly agree with Hafenrichter that it would be timely to
try to get a US position on this question, working through the USDA/Inter-
agncy Conuittee, but taking a strong leadership hand. if required. -I was
very disappointed that the USG could not agree to identify AGRIS as an

activity we wished to mention favorable to Dr. Saouma.

2.' 'CARIS: I think it would be very much worthwhile to exchange views
in detail with Woolston on CARIS before we commit ourselves further.
Please give some thought to his ideas, and see if you can come up with a
Sproposed course of action. One clear requirement is for a CGIAR method
for looking more carefully at this project which does not seem to be
closely monitored by anyone at the momenE, including the FAO. Should an
advisory committee be established? (Possibility of some Woolston personal
feeling involved here, but he does seem knowledgeable of those in the act.)

3 DEVSIS: Action as indicated in my notes on Ottawa discussions. We
should go cautiously, but be actively involved.

I think in general, that you should arrange for an occasion to go over with
Woolston our programs and his own, and talk about common interests. Whether
this is worth doing every six months as Hafenrichter suggests, I'm not sure.
But one early meeting of this kind would certainly seem worthwhile, with
'follow-in to be determined.

c Fritz
Baird

s.rOtto
GEvans

.~de'



MEMORANDUM

TO AA/TA, Curtis Farrar

Thru TA/AGR, Leon F. Hesser

From TA/AGR, Guy B. Baird *
TA/PPU, Delbert Myren

SUBJECT: CARIS

Snmary:

Pursuant to our recent understanding, we and John Coulter made

an assessment of CARIS during the week of the TAC Meeting in Rome

(February 2-6, 1976).- While favorably impressed by the progress made toward

publication of the three directories projected within the two-year

period under CGIAR funding, we were discouraged with the outlook of

support for CARIS within the regular FAO budget. We concluded that AID

support planned for CY 1976 should be withheld .pending receipt of

a revised budget which would reflect the substantial carryover of funds

from CY 1975 and indicate the best estimate of requirements to complete

and print the three directories. We also requested clarification of

FAO's position on budgeting for continuation of CARIS as a regular program.

Discussion:

On February 4 we and Coulter met with Mr. Thevenin, who is

coordinating the CARIS project. He seems to be making commendable

progress in making arrangements for obtaining the data needed for the

three directories that were to have been the specific products under the
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two-year interim funding by the CGIAR. Thesedirectories consist of:

a Directoryof Research Institutions; a Directory of Research Workers; and

a Directory of Research Programs. Coverage includes all LDCs. While

a little behind schedule, Thevenin feels the directories can be printed by

the end of March, 1977. This assumes he will be given authority by FAO

to recruit the help envisaged under the CGIAR support.

The progress to date is remarkable in view of the limited assist-

ance available to Mr. Thevenin. He has operated with supportive staff

wih-less-than desired qualifications. One effect of this arrangement

has been a substantial savings. There was a carryover of about $250,000

from CY 1975 to 1976. The plan for obtaining the data input for the

directories (as well as for the continuing input to CARIS as an FAO regular

project) was to identify liaison offices in each LDC. Already 51 have

been confirmed and four more appear to be certain. He hopes the remaining

ones will be identified in the very near future. Information forms have

been sent to the liaison offices and are beginning to be returned with

the information needed for the directories. This part of the work is

expected to be completed, for the most part, by September 1976.

The plan for the continuing FAO-supported CARIS involves establish-

ment of a network of regional centers which would have computer facilities

to receive, process and distribute information. They would be linked to

the main coordinating center at TAO Rome. Support for these regional

centers would have to be on a special project basis. Assistance is

anticipated from UNDP. The following were mentioned as prospects for

these centers: Santiago, Chile for Latin America (possibly later a
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lecond one might be located in Central America - possibly at CATIE),

Addis Ababa for Africa, one in the Arab countries, and one at SEARCA for

Asia. We concluded that prospects of support for these regional centers

were very uncertain at this time. This matter is further complicated

by the uncertainty of FAO support for CARIS.

From 1977 (with the termination of the two-year support from

CGIAR) PAO was expetted to assume responsibility for CARIS as a regular

program project. In essence, the role of FAO would be to support the

coordinating center at Rome headquarters and to periodically update the

three directories. As mentioned earlier, regional computer-based centers

could be supported by special project funds. The coordinating center,

regional centers and LDC based liaison offices would make up the network

for a continuing CARIS.

-h FAO CARIS need is estimated to be around $200,000-

$390,000 per year. An amount of about $220,000 was placed in the 1975-76

-,fiscal year budget of FAO. We learned, however, that this had been axed

by the new Director General. We have asked for confirmation of the situa-

tion, Apparently this action reflects a decision by the DG to minimize

or eliminate service activities of FAO in deference to an emphasis on its

development projects. Reports are that AGRIS is apt to be viewed by the

DG in the same light as CARIS.

Thus, on the one hand, we have the outlook of completion of the

three directories pretty much according to plan. The total costs may be

even less than estimated; but this will not be clear until we have the

revised 1976 budget which will be submitted to the CGIAR Secretariat

(Coulter). On the other, we have what appears to be a very' uncertain
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future for CARIS as a continuing activity of FAO. Agai:n, confirmation of

this matter has been requested by the CGIAR Secretariat.

In view of the foregoing, we (and Coulter) conclude that further

support for CARIS should be deferred pending clarification of: the

requirements to complete the directories and intent of FAO to employ the

needed consultants; and of the position of FAO on'inclusion of CARIS as

an activity in the regular program.

Recommendation:

That further AID support,to CARIS be deferred pending determination

of needs and plans for completion of the three projected directories; as

well as clarification of FAO position on its own support for continuing

CARIS activities.

Approved:

Disapproved:

Date:

W4-
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Comment InVe Aiat o Prepare Reply
FiNe- Justliy Sao blo
For Crrection Nc***9ry Action Sgnature

REMARKS OR ADDITIONAL ROUTING

In response to your request at a Tuesday
morning staff meeting, I am attaching suggestions

for discussion with .IDRC at Ottawa. John

Hafenrichter indicates the major points of our

overlapping concerns. Bill Vogelsang adds a

note on DEVSIS aid Charles Dove notes two

additional suggestions. I would also be interestel

If you would check on IDRC plans in respect to

Health Documentation.. Dr. Shutt told me last

week that it was his understanding that IDRC was

planning to reduce its effort in this area.

FROM: N.m4 enda .Or Symbol) ROOM NO & BLDG, PHONE NO.

DT.Myren TA/PPU/EUI 2669NS 26056

F J-29 (F o'mrly Forms DS-10, AID-5-50 & IA-68)
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.emandum
0. . T yDATE: December 19, 1975
o ~ Dr.- D.- T.MyFrel

RaOM L Ha nrichter

UBJEcT: Suggestions re agenda of AA/TAs. discussions with IDRC

REFERENCE: Your request of 12/4/75

1. In the information area we share the following mutual nterests

a. Development of AGRIS Levels I-II
b. Development of DEVSIS
C. The CARIS Project
d.A Information management and networking activities being developed 

in the

international agricultural research centers

e. CGIAR programming and budgeting
f. Regional information networking developments

I.do not mean to imply that this is the total of our intersecting interests; only
that in these reasonably broad areas known to me are we attempting to do something.

2. In points a, :, and f above IDRC has developed "bilateral" projects which have

tended to combine in a coherent way to push development of AGRIS along both 
at the

center and at the regional input levels. There is still much that needs doing; and

perhaps jointly this sharing of responsibility could be determined upon both in the

February meting in Ottawa and subsequently in terms of collaboration that the meet-

ing might set in motion.

3. With'regard to DEVSIS, IDRC has provided signal leadership now for two years.

A-fully developed proposal has resultW( IDRC-has indicated interest in continuing

to support this system in the preparation of an experimental issue of DEVINDEX, as

well as In making major funding available if an international commitment is made

to implement the system. Collaboration here ought to involve on our part partici-

pation in technical experimentation, insuring that the US is represented in an ex-

perimental issue if it materializes, and low-key support for IDRC leadership in get-

ting sponsorship established with~the UN community.

4.' In point d and e above both agencies share somewhat accidentally what 
the other

does and plans to undertake. I think it might be useful if a regular way to review

on-gbigj'activities and future projectogs could be found, particularly 
between the

Infornation Division of IDRC and TA/PPU/EUI. Perhaps a semi-annual meeting of re-

presentatives held alternately in Ottawa and in Washington could serve profitably
for purposes of ifformational exchange.

4 Buy U.S. Savings Bond: R ularly on thi Payoll Saving: Plan



5. The generalized notes above notwithstanding, it would be useful if two meetings
amongst appropriate American units could be held early in the New Year in prepara-
tion of US positions, which CFarrar needs to have as basis for discussions in the
information field:

a. With regard to agricultural information: its management and its networking
within developing countries/institutions and within the AGRIS/CARIS systems--no con-
solidated US position exists. A meeting of concerned parties would seem appropriate

if it involved the USDA/Interagency Committee (RPhillips), AID, NAL, and other po-
tentiakparticipants in this activity field. I would like to see some or all of the
following individuals involV'ed: Farley/Gamble (NAL), BairdfMyren/JLH/PByrnes (AID),
Phillips (USDA), Hersey/Lakamp (SSIE), and representatives of Interior/Fisheries,
EPA, and probably NLM (Cummings/Corning). How information in the broad food and nu-
trition areas as defined by FAO produced in the US and how it gets into AGRIS/CARIS
as well as into the developing world needs to be aired..

b. With regard to developmental information in the economic and social areas, a
meeting similar to the above with representation of Werdel (NAS/UNISIST), Burchinal
and Adams (NSF), Myren/JLH/Hoath,&c. (AID), a representhtive of PHA/PVO, and probably
others might review the evolution of DEVSIS to date and share ideas on how US produced
material can someday get into this international system.

5. It may also be appropriate for CFarrar to give consideration to discussing how
IDRC and AID jointly can provide leadership within TAC/CGIAR on behalf of developing
and securing funding for regional/international information outreach in the indivi-
dual programs of the international agricultural research centers.

7. In the Ottawa discussions there will be no forseeable problems regarding emphasis
and/or thrust: both IDRC and AID aim their efforts at the developing world. Within
the information domain, however, the basic issue that needs a resolution is simply
that of keeping fully informed; and this is not essentially difficult to address
in the mutual context agency-to-agency.
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4 DevelolxmeTit info~rmation Systems

IDRC takes an active role in the developing of developaent

information systems.

DEVSIS. IDRC initiated and is a co-sponsor -- along with ILO,

OECD, UNDP, UNESCO and the UN Department of Economic and Social

Affairs - of the proposed Development Sciences Information System.

The system-is to be directed to the infbrmation needs of LDC 
planners.

and policy makers and the development research conitunity, is to be

built as far as possible on existing information infrastructures in

the developing countries, and is to take advantage of information

processing capabilities in the intevS'A)ional organizations. It

is to have two basic files: one, of informati6n central to

economic and social development containing bibliographic descriptions,

abstracts and key data, and, two, a file describing information sources

and services for the user's referral. It has been proposed that DEVSIS be

located in a UN organization.

A study team, headed by John Woolston of IDRC, has just completed

and presented its provisional report to the DEVSIS Steering Committee

in Paris.

We understand from Scott Adams (University of Louisville and

a member of the Steering Committee) that the study team has done a

good job in developing a system, but that as yet no one has shown

that a sufficient volume of potential use exists to justify its

establishnent and i,mplementation. There is also question whether the

Science and Technology Policies Information Exchange System (SPMiES)

being proposed by UNESCO may not, at the least, overlap with DEVSIS.
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The DEVSIS Steering Committee feels that it has now developed

a system -- but has no money to implement it. Its next main step is to

obtain commitments for funds, something it is finding very difficult.

Although DEVSIS has promise as a development instrument, Ye cannot, at

least as yet, recommend that AID commit itself to the project. We

need to know more of its technical aspects, its organizational

location ,and arrangements, LDC and other demand for such a system,

and its relationship to other information systemS.

~~b



TO: Delbert lyren

FR4: Charles Dov

SJJ T: Mr. Farrar's February. Meeting in Ottawa WITH IDC Offici

ohn iafenrichter's and my particular interest at this time is the develop-

nent of selected key international centers as "redistribution polr.ts" in the

channal through which flows information.. Idealy, the activity at these

-oints would include these two areas:

1) ?roviding access to information fouLA in rany places, including ATD,
AGRIS and other data banks. Soetims these penters woul resork or

reorganize'information, put it into context, collect it into neaningful

wholes and even translating when that made sense. All of this would

be based on the assunDtion that those centers have a good, and specialized,

understanding of the needs of regional or national centers within their

areas.

2) The centers would actively develop connunication within their areas o:

oceration. A good example is the regional .association of Agricultural

Docuentalists focusing on IITA that John :1afenrichter has decribed.

Through this comunication the international centers could draw attention

to pertinent information, arrange conferences or other reans for regional

discussions of possibilities of. using information, and collect from

institutions renorts of the results of attermpts to utilize information

for feeding back to the producers of information, our contractors, for

exa.-ple.

Mr. Farrar cnsidered it suitable he might discuss this on a tentative

basis.. What suggestions might IRDC have? What role night CGAR play?



NOTES: IDRC Vsit, Ottawa, Canada February 12, 1976

John Woolst6n, Information Sciences Division (and others)

1. IDRC has a system of exchange of social science research projects,

which are numbered by the originating Agency and indexed by IDRC
according to subject, country, and institution.

2. Responding to my description of the DIS, and my suggestion that IDRC

and AID should exchange project information, i.e., make available data on

projects relevant to subjects on which each agency might be developing

new activities, Woolston mentioned CORE, the Common Register of Projects,

aw:UN system activity originally pressed on the Inter Organization Board by

the Geneva Group with the US in the lead. CORE was developing very slowly

because of UN lethargy. CORE was an aftermath of the Jackson Report.
John Fobes was the first chairman of the advisory'group, and he was
succeeded recently by John MacDonald. The emphasis of CORE was on UN
system projects but it was to be open-ended, and IDRC, alone among
bilateral donors, had provided information on its projects. (Question:
would it be worth trying to ensure some compatibility between PBAR systems

and CORE? Should the US enter its projects into CORE? Should DIS start

using the CORE data base, small and limited as it is as a source, in an

effort to spark interest in it? Action: DIS)

3. Woolston said there was a question whether a separate, smaller system

covering research only might be worth setting up, if one assumed .that CORE

was not going to be really functional for a long time. If so, he would

suggest trying to get the IBRD to take the lead. Press release might be

an adequate source of information. I told him this would not be true for
AID which generally did not issue press releases except for large, capital
activities.

4. Technonet was a system of training industry extension officers in nine

Asian countries, and giving them technical backstopping through the
Canadian Research Council on meeting the problems of small industry. It was
having problems because the trainees did not want to get out into the shops.
It was expected that about half of the problems could be solved out of the
agent's head, 15% by the national organization or its local affiliates, 107
by four IDRC professionals stationed for that purpose in Singapore, who could
handle written questions, and the remaining hard core of problems through
reference to the Technical Information Service of the Canadian Research Council.

The Service competes to some extent with UNIDO, and with such organizations
as VITA. I arranged for Tom Arndt to meet with Mr. Clement, the project

officer for Technonet who was shortly to visit Washington.

5. DEVSIS: This is an IDRC proposal for a system to abstract and index

publications on the economic and social aspects of development, to be housed

and ultimately financed by the UN Department of Social and Economic Affairs.

The baqic report on DEVSIS would be published about the end of February,
and at the end of March a prospectus for the system would be issued, to be

done by Scott Adams.
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The next steps are:

A. that the. UN must accept its role (i.e., ECOSOC must endorse.

Woolston understands that the Germans are keen. He does not yet know

whether the Secretariat will propose it or a group of ECOSOC countries.

B. 'Governments should accept the idea and agree to participate.

AID would be the logical US agency to participate. Our role would be to

collect and report on documents published in the United States, and to

receive the product of the system, and ensure its use in the United

States. The product would be a computer tape containing information on

all publications in the system, and published summaries.

Among the issues to be resolved are the boundaries of the system. Only

AGRIS exists of the various functional information systems that are .

projected. In the meantime, Woolston seems to think the DEVSIS should

give at least some coverage to sectoral materials that could 
betaken out

and when comprehensive sectoral systemgare brought into being.

Assuming that sectoral information is covered, Woolston estimates that

about 100,000 items per year will be covered, of which about 15,000 
would

be the US responsibility. (International organizations in the United

States would be expected to do their own.) Under the DEVSIS system (like AGRIS)

each country will be expected to identify the publications originating

in its own territory to be included, and do the summarizing and indexing.

Woolston estimates that AID costs should not exceed $100,000 per year.

The final version of the report will be available at the end of February,

and the prospectus by the end of March.

Comment: We obviously need to start consideration of our role in DEVSIS,

think through the time when a beginning might have to be made and work

back to the time when we should try to make our decision. Woolston points

out that it would be possible to start small with an experimental issue or

two.

6. AGRIS

Wooriton asked if it would be possible for us to make the ARDA agricultural

material available en bloc to the NAL for forwarding to AGRIS, I responded

that we could if it made sense. (Action Myren)

Much of the discussion on AGRIS has been overtaken by subsequent. data, or

was simply to inform me about things that are already known to those who

are involved. Regarding FAO program choices, Woolston said that he thought

it made sense to continue AGRIS rather than to undertake any new

expanded activity, if that was the choice.

Clearly the future of AGRIS, and particularly of its further phases, will

depend in large part on what the developing countries 
think about it.
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Woolston encouraged us to say something positive about AGRIS to Saouma
when he visited. (We have not done this because of doubts about the
subject in USDA.)

7. CARIS

Woolston told me that Hopper was strongly opposed to CARIS when it was
first discussed at the TAC, and when as a compromise the West African
experimental version had been endorsed. FAO has not asked IDRC for funds
or help with respect to CARIS since, with the sole exception of the
evaluation of the initial experiment. (Conclusion: the one donor with a
real knowledge and experience in this field is not involved fully in
monitoring this project.)

Thevenin, a French officer who has been contributed by his government,
who manages the CARIS activity for FAO has never fully accepted the TAC
simplification of the CARIS program, i.e., the elimination of detailed
information on current research' rojects" and their replacement by
information on research "programs". Woolston also said that the IAEA
in Vienna, which does the computer work on AGRIS and CARIS recently
rejected Thevinin's system as being too complex for use on their computer..

Woolston is therefore doubtful that the optimistic picture painted for
Myren and Baird during their conversation with Thevenin in Paris early in
February is accurate. (I gave him a copy of the draft, undated memo on
this subject.)

Woolston does feel that it is worth persisting with CARIS to the point of
getting the directories of research institutions and research programs
issued, even if there were to be no subsequent arrangements for updating
them. When I asked him if it would not be possible to get a large share
of the value through some minor additions of information to AGRIS, i.e.,
indexing articles according to the institutions at which the work was done,
he said that might be considered.

Woolston suggested, however, that we not simply give funds to FAO to be used
under Thevinin's direction. Could we not also provide an experienced person
to work on CARIS in Rome until the present phase was completed? This would
not be possible if the person was -added to the Smithsonian system which
according to Woolston was not compatible with CARIS (nor I judged with AGRIS).

(Separate note on action coming on this point.)

8. Soils system: There is some IDRC interests in information systems about
soils. Woolston mentioned a meeting in Dakar that was about to be held on
soils data, mainly among the French speaking West African countries. He hoped
they would do something about the Inter African Soils system data and samples
which were given to the OAU and housed in poor conditions at Bangui in the
Cenk-ral African Republic. The material was inaccessible and deteriorating,
and he hoped it could be moved somewhere else.
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I think it would be worth making sure that Woolston is brought up to date
on our own work on soils systems and related information activities.
(Action:Plucknett)

9. Low Cost Health Delivery: I have reported orally to Lee Howard and
colleagues about IDRC's sentiments in this area. Briefly they are prepared
to turn over Shahid's Akhtar's work to another sponsor if an appropriate one
can be found, but are keeping on for the present.

10. General: I asked Woolston whether he thought that IDRC's interest in

information sciences covered the essential needs. He responded that he felt

quite lonely, with the largest bilateral agency activity in the area, and
urged that we consider expanding our own efforts considerably.

cc: TA/PPU:DMyren
PBAR:CIde
AA/TA:KLevick

PPC/IA:GEvans
AA/TA:TArndt
TA/OST:HArnold
TA/AGR:DPlucknett
TA/AGR:LHesser
AA/TA:MSBelcher

AA/TA:CFagfIb :3/1/76
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Sending out of airgram like this represents encc':raging
progress.

There is one very important point virtually missing
from the airgram that should be stressed--in TA/AGR
discussion & review of RB materials used in RB & TAB
communication with Missions, i. e., the familiar
stress on the key role played by national research
institutions as the communication/adaptation link in
both directions between the research work outsice an
LDC and its system for providing technology and other
knowledge and services to farmers and,therefore, the
great importance of country program action to he--
strengthen the ability of national research institu-
tions to play this role. Only hint of this is slight
reference in para "c" on page 3. There is -some izplica-
tion in the airgram that Mission staff should seek
direct transfer of technology from the int'l cen:ers
via LDC extension systems to farmers. Often this works
poorly, because of absence of some small but essential

FROM: (Name and Org. Symbol) ROOM NO. & BLDG. PHC'E NO.
local adaptation, & can soon dfiscredit the wHole resear h
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PPC SUJECT International Agricultural Research Centers
DM AID 7iaison Coordination
AGR IC REFERENCE-
STATE
12

1.. In general, close working relations with internatiotal institutions con-
CHRON cerned with develo-aent in the LDC's is a continuing A-D objective. Where
1 2 6 the headquarters of these institutions are physically l7cated within a USAID's

area, special effor- may be warranted to develop and/or maintain adequate liai-
ATTS. son and coordination. This airgram relates specifica1-tone Africa Bureau's

relationship with international agricultural research centers ad suge"sw
:OMpromote better dissemination and utilization of the emerging technology.

2. The international agricultural research centers that are of particular in-
terest to the Africa Bureau include (1) International n:stitute of Tropical
Agriculture (IITA) bocated in Nigeria, (2) Internationa~ Laboratory for Re-
search on Animal Diseases (ILRAD) in Kenya, (3) International Livestock Center
for Africa (ILCA) in Ethiopia, (4) International Maize and Wheat Improvement
Center (CIMMYT) in Hexico, (5) International Rice Research Institute (IRRI)
in the Philippines, (6) International Crops Research Inst.itute for the Semi-
Arid Tropics (ICRISAT) in India, (7) International Center for Tropical Agri-
culture (CIAT) in Colombia, and (8) International Potat: Center (CIP) in Peru.
Also, WARDA, *while not a member of this group, is performing rice research
and development in western Africa. AID's interest in these centers is well
demonstrated by the level of financial inputs. AID contributes up to 25% of
the core budgets of these centers. In FY 1975, this is expected to amount to
between $11 million and $12 million and the level of financing by AID is ex-
pected to increase over the next few years, possibly up to. $25 million. AID's
interest in the centers is equally demonstrated by participation of key per-
sonnel at the several levels of administration and by close working relations
with the pnsultative Group on International Agricultural Research (dGIAR).
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(A brief summary of these centers, along with an explanation of CGIAR prepared by
TA/AGR, is attached as Annex A.)

3. Donor financing, stimulated by AID's lead, seems to be coming forward in ade-
guate amounts to support agricultural research at the several international centers.
Excellent research work continues by the older centers and the new centers are mak-
ing a fine start. Their research findings and recommendations, though, must be put
to use in each respective country at the farmer level to bring about increased pro-
duction of crops, afford benefit to the country and offer more economic returns to
the farmer. In the long run these centers, and AID inputs, may be evaluated equal-
ly by the effectiveness of agricultural production within the respective countries
rather than on the merits of research alone. This implies that agricultural per-
sonnel should keep abreast of the research operations and findings of the centers
and that careful attention should be given to assisting the various countries plan
and implement agriculture programs to better utilize the emerging technology.

4. Primary AID/W responsibility and point of contact with these international
agricultural research centers are through the Office of Agriculture, Technical
Assistance Bureau (TA/AGR) which works through the Secretariat of the Consulta-
tive Group (CGLAR) at the World Bank. The Africa Bureau maintains liaison with
the international centers by close collaboration and coordination with TA/AGR
through the Bureau's Agricultural Officer presently located in AFR/NARA. An-
nually, representatives of the international agricultural research centers meet
with the CGIAR and donor agencies to discuss program development and present their
budget estimates. The annual review for 1974 was conducted in early August and
the Africa Bureau's Agricultural Officer attended most of the sessions as an ob-
server. A summary report of these meetings is attached as Annex B.

5. AID contributions to these centers (with the exception of WARDA - the Africa
Bureau administers most of AID's input to WARDA) is made through TA/AGR directly
to each center for use by the center towards core and capital budget research
requirements that have been accepted by the CGIAR. Other donors contribute in
the same manner. A Technical Advisory Committee (TAC) meets from time to time
during the year to review proposals, participate in an on-site review of these
research operations, and make recommendations to the Consultative Group. AID
participates in TAC meetings on an observer basis as well as in the annual board
meetings of the centers. In the future the Africa Bureau plans to arrange for an
AID agricultural officer within the country where the Board reviews take place to
participate as well.

6. The Africa Bureau believes collaborative effort with the centers can be en-
hanced through the agricultural expertise in the USAID offices by officers there
taking a more active role vis-a-vis relations with the international agricultural
research centers, developing rapport, and making periodic reports, recommendations
or comments to AID/W. - Likewise, Africa Bureau agricultural officers will attempt
to keep the field offices informed about pertinent meetings, reports, or actions
that might be useful. Specific suggestions for the USAID agricultural personnel
include:
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a. plan periodic visits to the centers,

b. encourage host country personnel in the Ministry of Agriculture and agri-cultural schools to establish and maintain professional contact with the
centers,

c. plan into agricultural projects, supported bilaterally, the mechanism for
linkages with the centers, including the strengthening of national re-
search/delivery system capabilities,

d. assist national personnel to make better utilization of technology,

e. promote the dissemination of research findings and suggest ways this
technology can be applied to local conditions,

. promote seminars that include scientists from the centers,

g. send in comments and suggestions to AID/W to better orient personnel
here on the practical needs of the area,

h. take the leadership in the USAID to bring into focus the linkages be-
tween research and production.

7. Where the headquarters or substation of an international agricultural re-
search center is located within the area/country where there is a USAID or AID
representation, the Agricultural Officer(s) have an added responsibility, spe-
cifically:

a. For lagos - Suggest that F&A Officer, Russell Olson, develop/maintain
close liaison with Director international Institute for Tropical Agri-
culture (IITA) and be prepared to respond to enquiries from AID/W or
other USAIDs or make recommendations about IITA's activities.

b. For Nairobi - Suggest F&A.Officer, Harold Jones, develop/maintain close
liaison with Director International Laboratory for Research on Animal
Diseases (ILRAD). This Conter is just getting started at temporary
facilities made available by the Government of Kenya.

c. For Addis Ababa - Suggest F&A Officer, Gaylord Walker, develop/maintain
close liaison with Director International Livestock Center for Africa
(ILCA). This Center became a legal entity with the signing of an agree-
ment with the Ethiopian Government on July 19, 1974. Thus it is pre-
mature to expect research. results. However, we believe it important
to establish and maintain rapport with this institution.

8. Although we are going through some organizational changes within the Bureau,
we will strive to strengthen our liaison with TA/AGR and solicit the expertise
of the worldwide network of agricultural research to help us better implement
meaningful agricultural production programs.
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CABLE ROOM: PLEASE SEND TO

LIST R CAPTIONS

DAR ES SALAAM FOR USAID AND RDOEA

NAIROBI FOR USAID AND REDSO/EA

ABIDJAN FOR USAID AND REDSO/WA
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ANNEX A

INTERNATIONAL .AGRICULTURAL RESEARCH

Organization and Activities

The following simplified diagram and description constitute an effort
to provide a brief orientation on the Consultative Group on International
Agricultural Research (CGIAR) and its supported activities. For those
interested, further information may be obtained through the Associate
Director (Research) of TA/AGR. Also, we expect to have available within
a few months a brcchure prepared by the CGIAR on its background,
operation and programs.

C G I A R

T A C

IRRI / ICRISAT

C IMMYT 2/ ILRAD*

IITA 3/ 8/ ILCA*

CIAT 4/ 9 IBPGR**

CIP 10 WARD*

* Being established.
** Related activity.
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Consultative Group on International Agricultural Research (CGIAR)

After several years of informal communication among donors to international

agricultural research, the Consultative Group on International Agricultural

Research (CGIAR) was founded in 1971 by donor and prospective donor agencies

to the four then existing International Agricultural Research Centers. CGIAR

was asked to serve as an overall consultative body to international agri-

cultural research. The CGIAR agreed to: a) seek long term financial support

for the international centers; b) consider proposals for new centers;

c) suggest high priority agricultural research activities and seek financing

for them; d) consider specific proposals on research needs and suggest

studies on their feasibility and their implementation; and e) review and

consider 'now to meet special needs of developing countries for agricultural

research and associated training.

The CGIAR has 30 members* about 20 of whom are donors. The membership

includes representation from each of the five regions of the developing
countries (Latin America, Africa, Asia and the Far East, Middle East, and

Southern and Eastern Europe) .

*The membership, in addition to the three sponsoring groups (IBRD, FAO and

UNDP) and regions consists of representatives from the following:

Countries Foundations International Groups

Australia Rockefeller Commission of European

Belgiun Ford Community*
Canadal Kellogg International Development

Denmark Research Center (Canada)

France Regional Development
Germany Banks
Japan
Netherlands InterAm
Norway Africa*
Sweden Asia*
Switzerland
United Kingdom
United States

*Non-contributing member (as of August 1974)



-3-

The CGIAR has appointeO a Technical Advisory Committee (TAC) of 13
specialists from as many countries, also with suggested terms to:
a) advise CGIAR on a continuing basis of the priority technological or
socio-economic problems in LDCs amenable to agricultural research;
b) recommend to CGIAR how to determine what research -to do and how to
proceed to conduct international agricultural research on the priority
problems; c) examine the proposals and recommendations on agricultural
research from any source and recommend actions to CGIAR; d) advise CGIAR
on effectiveness of International Agricultural Research; and e) encourage
the creation of an international network of research including the
Centers, and the effective interchange of information among them.

Each of the Centers has an international board of trustees and adminis-
trative staff that have the authority to approve the program and budget
prepared in conjunction with the Center scientific staff, which is also
international in character. Research is problem oriented and, coupled
with training and outreach programs, designed to strengthen national
capabilities in agricultural research and production.

The Consultative Group is presently serving the six existin inter-
national centers, two more in the process of being establised and two
related activities. These are briefly described in the following footnotes
to the organization chart. In 1974 the donor members are contrituting
approximately $33 million to meet the financial needs of these ten
enterprises. Requirements for 1975 are likely to be about 47 million.
The U.S. (AID) is the largest donor, providing about 25% of the core and
capital budget requirements of the Center and other CGIAR suggested
activities.

1/ IRRI - The International Rice Research Institute is located in the
Philippines. The primary objective has been to increase the Dro-
duction of rice in the world, especially in Asia, and to improve
its quality. Work on rice per se is being substantially strengthened
by development of a complementary multiple cropping systems research
program.

2/ CIMMYT - This is the Spanish acronym for the International Center
for Maite and Wheat Improvement which is located in Mexico. CIMMYT
is concerned primarily with maize and wheat, but also. has limited
research programs on barley, triticale and cold-tolerant sorgnum.

31 IITA - The International Institute of Tropical Agriculture is located
in Nigeria. It focuses on four basic research programs: cereal
improvement (rice and maize) with important links to IRRI and CIN4MYT
respectively; grain legumes (principally cowpeas and soybeans)
roots and tubers (principally cassava, sweet potatoes and yars)-
and, farming systems for the lowland, humid tropics.



4 CIAT - The Spanish acronym for the International Center for Tropical
Agriculture which is located in Colombia. CIAT's primary areas of
research are on beef cattle, cassava, beans and farming systems.
It also has modest maize and rice programs which are strongly linked
with CIMMYT and IRRI, respectively, for backstopping. Finally, CIAT has a
swineprogram of limited scope which is concerned primarily with
management and nutrition problems.

5/ CIP - The Spanish acronym for the International Potato Center which
is located in Peru. CIP is a single-crop institute devoted to the
tuber-bearing species Solanum - the white or Irish potato.

6/ ICRISAT - The International Crops Research Institute for the Semi-
Arid Tropics is located in India. ICRISAT's mandate is to develop
as a world center of excellence for improvement in the genetic
potertial and production techniques of sorghum, millets, pigeon
peas and chick peas., and to promote the development of improved
cropping patterns and farming systems in the semi-arid tropics.
It is expected to be"in a modest program of peanut improvement.

Beina Established

7/ ILRAD - The International Laboratory for Research on Arimal iseases
is being established in Kenya. ILRAD will develop a sustained
fundamental research program focusing on iJmiuncical and related
aspects of trypanosomiasis and theilerosis (priarily East Coast
fever), two of the rost devastating diseases of cattie in the tropics-
particularly in Africa.

f ILCA - The International Livestock Center for Africa is to be based
in Ethiopia. It will be concerned with identification of improved
major animal production systems in tropical Africa, and in assisting
the governments and authorities responsible for achieving new levels
of productivity.

Related Activities

9/ IBPGR - The International Board for Plant Genetic Resources has itsHeadquarters and Secretariat at FAO IN Rome. The basic function o
the Board is to promote an international network of genetic resources
activities to further the collection, conservation, documentation,
evaluation ahd utilization of plant germ plasm.

10 .WARDA - The West Africa Rice Development Association has its hear
quarters in Liberia. The CGIAR supports part of WARDA's researc,
(The W-1 program) which involves coordinated rice trials in 12
West African countries.

Office of Agriculture
Bureau for Technical Assistance
Agency for International Development
August 28, 1974
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UNITED STATES GOVERNMENT

Memorandum
TO : See Distribution DATE: December 12, 1974

FROM : TA/AGR, Leon F. Hesser

SUBJECT: Report on the October, 1974 Meeting of the Consultative Group

on International Agricultural Research (CGIAR)

Attached is a copy of the Information Memorandum for the Administrator

on this subject. Also attached is a somewhat more complete report on

the CGIAR meting which may be useful if more detail is needed.

We assume that you will inform the Field Missionsas appropriate.

If you have any questions or comments, please contact Dr. Guy B. Baird.

Distribution:
List attached

Enclosures
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Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan
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INFORMATION MEMORANDUM FOR THE ADMINISTRATOR

THRU EXSEC

FROM AA/TA

SUBJECT: Consultative Group Meeting, Washington, D. C.,
October 30-31, 1974

The October meeting of the Consultative Group on International Agricul-
tural Research (CGIAR) was essentially a follow-up to the CGIAR meeting
August 1-2 during Centers Week. The main purpose of the meeting was to
firm up donor pledges for 1975. A second order of business was to review
some ongoing initiatives and new proposals.

The financial prospects for 1975 and an outline of the other issues
which were expected to be raised were presented in an Information
Memorandu, to you on October 21. The meeting in general followed the
lines suggested in the memorandum. There were not many surprises. This
memo outlines the major developments at the meeting as well as a few
post-meeting developments.

A. Prospects for CGIAR Financial Support for 1975

Prospects for 1975 funding were brightened by the addition of three new
donor me-bers: Australia,_/ Nigeria, and the United Nations Environmental
Program (UNEP). Nigeria, whose pledge was not fully confirmed until
after the meeting, is the first LDC donor.

1. Overall Funding and Requirement Levels

Financial prospects for CY 1975 are good. As 'f October 31,
it appeared that funds available would total about $47.2 million,
against estimated requirements of $45.7 million, leaving an evident
surplus cE $1.5 million. Subsequent developments through November 6
raised the funds available to $48.150 million while funds required
dropped to $45.330 million, leaving an evident "surplus" of $2.82 million.
By comparison, the total expenditures in 1974 were about $33.6 million.

Several factors may reduce or eliminate the "surplus." First,
bids for construction projects at ICRISAT and IRRI may well be higher
than budgeted. Secondly, a large wage adjustment -is expected in Nigeria
which would raise the IITA budget substantially (from $7.115 million to
as much as $8 million). Thirdly, while the funds available include a
substantial pledge ($800,000) from Nigeria, details are not yet available.

1/ Australia has attended the CGIAR meeting in the past and has provided a
phytotron to IRRI, but this is the first time it has donated funds through
the CGIAR framework.
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Fourthly, inflation may expand even more than anticipated in some countries.
Fifthly, some allowance may need to be made for damage caused by natural
disasters: the current estimates, for instance, include allowances for
flood damage at CIIMYT and earthquake damage at CIP. Finally, the new
Near East Center (ICARDA) may require additional fund commitments before
the end of 1975. On the other hand, the Japanese contribution is listed
at the same level as last year ($280,000); it may in fact prove to be
higher ($700,000). Some of these issues will not be settled until well
into 1975.

2. Funding for Individual Centers

Although some donors earmark their pledges for individual
centers or programs, others are more flexible, so that it is usually
possible for the CGIAR Secretariat to match up requirements and
funding for individual centers. AID, for instance, allows some variation
in application of funds for each center, so long as the total for
individual centers doe* not exceed 25%. Still, there can be a few gaps.

The requirements for individual centers for 1975 are summarized
in Table 1. The figures for ICRISAT and IRRI include building programs.
As noted, the IITA figure may rise following a wage adjustment. ILCA and
ILRAD totals are lower than anticipated last summer due to delays in
their building programs. ICARDA is the proposed International Center
for Agricultural Research in the Dry Areas in the Near East; the amount
listed is a preliminary fund. CARIS is the proposed "Current Agricultural
Research Information System."

The current allocation of AID funds by Centers, as worked out
by AID and the CGTAR Secretariat, is shown in column 2 of Table 1.
Further slight adjustments may yet be made. In one case (IITA), the
current AID contribution is tentatively listed as exceeding 25%; this
proportion will be reduced if the IITA budget rises as expected. In
other cases, the AID figure is (a) at or nearly at 25%, or (b) less than
25% due to the availability of funding from other sources. At present,
a total of $0.365 million is unallocated; this might be applied to increases
in building costs at ICRISAT or IRRI, inflation, or other expenditures.
In total, AID donations currently represent 24.27% of the total.

3. Contributions by Individual Donors

For CY 1975, there will be 22 donors to CGIAR centers and
programs. As noted earlier, the list was enlarged by three this year
with the addition of Australia, Nigeria, and UNEP; they made an auspicious
entry, with contributions totaling $2.57 million. Contributions by
individual donors, as currently known, are summarized in Table 2.

In addition to the U.S. and the IBRD, who contribute essentially
on a percentage basis (25% and 10% respectively), major increases in
donations over 1974 were made by: Germany, IDB, U.K., UNDP, Sweden,
Netherlands, Norway, and France. The IDB and Netherlands figures for
1975 are particularly noteworthy: they are nearly twice as high as for
1974.



Table 1. ESTIMATED 1975 REOUIRFMENTS AND AID CONTRIB>UTIONS
FOR CGIAR SUPPORTED ACTIVITIFS

Center Recuirements AID Contribution

- millions of dollars - - percent -

CIAT 6.060 1.230 20.30

CITMYT 7.375 1.765 23.93

C IP 2.560 0.575 22.46
1/

ICRISAT 8.255~ 2.060 24.96
7' 3/ 4/

IITA 7.115 2.060 28.95

5/ 6/

IRRI 8.070 1.925 23.85

ILCA 1.885 0.140 7.43

ILRAD 2.170 0.540 24.89

IEPGR 0.555 0.080 14.41

WA TA 0.575 Z.-2 2V8

ICARDA 0.350 0.050 14.29

CARIS 0.360 0.090 25.00-

Unallocated 0.365

TOTAL 45.330 11.000 24.27

1/ Figure may need to be xadusted upward if building bids are higher
than budgeted.

2/ A substantial wage adjustment plus a greater degree of inflation than

budgeted for could raise this figure as high as $8 million.

3/ CG listing as of November 12; subject to modification, perhaps to $2 million.

4/ Would be 25.75% ii total requirements are $8.0 million.

5/ Upward and downward adjustments are possible. The actual core budget

figure is expected to bring the figure down to more nearly $7.74 million.
On the other hand, construction bids have not been received yet and may
be higher than budgeted; also the role of inflation may be higher than
anticipated.

6/ Would be 24.87% if actual figure is $7.74 million.



Table 2. ESTIMATED 1975 PLEDGES FOR CGIAR

SUPPORTED ACTIVITIES

Rank Donor Pledge
millions of dollars -

1 United States 11.000

2 IBRD 4.530

3 Canada 4.230

4 Gerrazv 3.875

5 IDB 3.700

6 Ford Foundation 3.000

7 Rockefeller Foundation 3.000

8 United Kingdom 2.550

9 UNDP 2.120

10 Sweden 2.070

11 Austr-lia 1.320

12 Netherlands 1.200

13 -IDRC (Canada) 1.180

14 Nigerfa C.800

15 Norwav 0.730

16 Belgi= 0.605

17 Switzerland 0.460

18 UEP 0.450

19 Denmark C.400

20 France 0.360

21 Kellotg 0.290

22 Japar. 0.2802

Total 48.150

1/ Plus possible additional funding of projects at CIP and WARDA

2/ Actual arount may be 0.700.
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Contributors holding about steady in 1975 include the Foundations
and Japan. The Foundations, which have been at the same level for several
years, currently face financial problems and may be hard pressed to maintain
this level in the near future. Japan has for several years stated an intent
to increase its donation and hopefully will do so early in 1975.

It should be noted that in addition to the U.S., many of the
donors also support special projects at the Centers which supplement
the CGIAR budget. The IDRC for instance, is quite. active in this way;
it is also contributing to the International Fertilizer Development Center.
Three of the private donors may also sponsor an International Food Policy
Research Institute. The U.S. is, of course, sponsoring the Fertilizer
Center, the AVRDC and other programs.

4. Prospects for 1976 and Beyond

In introducing the pledging session, the CGIAR Chairman,
Mr. Baum, noted that if the wolf had been kept from the door in 1975, he was
only lurking outside it as far as 1976 is concerned. A very rough and
preliminary estimate for 1976, suggests total needs of some $60 million,
up some $12 million or 25% from the amount contributed in 1975. The increase
could be greater, due to greater inflation than projected and the stimulus
of World Food Conference resolutions to accelerate CGIAR activities. The
projected increase reflects three main factors, (1) inflation, (2) continuing
building programs at ICRISAT, ILCA, and ILRAD, and (3) new programs such as
ICARDA (and possibly IPNI).

Although asked to comment on funding prorspects beyond 1975, most
of the donors were not able to say much except that they would at least
maintain their 1975 levels. Some indicated that their course of action
might be influenced by the outcome of the World Food Conference. In terms
of possible new donors from the Near East, the situation - as will be
discussed later - is not at all clear at the moment. Developed nations
not yet included in the CGIAR include Finland, Austria, Italy, South
Africa, and New Zealand. These do not appear likely prospects for early
support. Within the U.S., the Charles F. Kettering Foundation is reportedly
interested in the proposed International Plant Nutrition Institute.

If present and prospective donors do come through, there will
be a need for AID to raise its present ceiling on donations for this
purpose. It presently stands at $13 million, or 25% of only $52 million,
whereas requirements could be $60 million or more in 1976. This is a
vital matter that will require attention in the coming months. The sense
of the U.S. position prior to and during the World Food Conference,
urging increased international research support, may call for establish-
ment of a new ceiling of $25 million. This would underline U.S desires
to move the CGIAR budget to about $100 million by 1980, or perhaps
sooner if sound programs emerge and inflationary pressures are not
reduced substantially, and would encourage expansion of other contributors
as the prior U.S. pledges have done. It would also provide a convenient
check point (i.e., when the CGIAR budget reached $100 million) at which
to assess subsequent U.S policy.
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B. Other Business at the Meeting

Ongoing Initiatives

1. ICARDA (International Center for Agricultural Research in the
Dry Areas)

The report of the CGIAR Preparatory Committee for this Center,was presented. It was decided to (a) separate the technical and admini-
strative task from the matter of fund-raising within the area and to
refer the latter back to the CGIAR sponsors for action; and (b) examine
the cha-er and location of the center in Lebanon and program "modules"
at varicus funding levels. The next step is to establish the official
Center subcommittee; it will hold its first meeting in Rome on February
10-11, after the TAC meeting of February 3-7, 1975.

The report appeared to be well-received by the CGIAR members and
many inccated intention to support the Center, (12 have indicated contri-
butions to the start-up fund of $350,000). Support, however, fell into
two maiz types: (1) those who would contribute regardless of what the
local oil countries did, and (2) those whose contributions would be
contingent to some extent on evidence of local support. The CGIAR sponsors
(IBRD, TCDP, FAO) met after the CGIAR meeting and discussed possible ways
of apprcaching the oil nations, but no decision appears to have been made
other than to approach the countries individually. Sir John Crawford and
Dr. Hopper were to be in Iran immediately after the CGIAR meeting to
discuss ICRISAT with the Iranian government (Iran has initially indicated
potential support for the Center, but only if it is headquartered in Iran.
It is CGLAR policy not to barter Center locations or program content in
exchange for contributions. A start down this road could readily destroy
the program integrity and quality of the Centers and their creditability
with donors and the professional communities whose vigorous participation
is essential, and probably with users as well.)

2. WARDA (West African Rice Development Association)

The report of an IBRD team which studied the WARDA operation was
presented. It recommended that the 1975 funding level be held at $575,000
and that future increases be contingent upon WARDA's adoption of certain
recommendations to strengthen its technical management. The report has
been transmitted to WARDA. It will be discussed further by the CGIAR
Secretariat with WARDA and the outcome reported back to the CGIAR next
summer. Preliminary indications are that the recommendations are fully
acceptable to WARDA.

3. IBPGR (International Board for Plant Genetic Resources)

The proposed budget of $550,000 was accepted. No major issues
were raised.
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New Proposals

1. CARIS (Current Agricultural Research Information System)

The FAO proposal that the CGIAR support the CARIS operation
on an interim two-year basis (1975 and 1976) until it could be taken
up in the FAO budget was approved. The two-year cost would be nearly
$1 million and would result in the preparation of three directories on
research in the developing world: research institutions, research
workers, and main lines of ongoing research. Funding support in 1975 was
indicated by Belgium, France, Germany, and the Netherlands, The World
Bank subsequently decided to participate. With an AID contribution of
25%, full funding for the first year ($360,000) now seems likely.

2. IFPRI (International Food Policy Research Institute)

The sponsors of IFPRI (Ford, Rockefeller, and IDRC) brought
the proposal before the CGIAR for its recognition and endorsement.

Immediate funding was not requested; this would be provided
for up to five years by the sponsors.

Discussion of the proposal quickly fell into two camps: those
members who were in favor of the proposal, the North American donors,
Australia, and the World Bank; and those who questioned the proposal on
one or more grounds, generally donors from Europe. The scated reasons
for questioning the Institute generally included: (1) a question whether
this type of work falls within the CGIAR frame of reference, (2) a
preference to await the results of the World Food Conference, and (3) a
concern that the proposal work would duplicate that done elsewhere, or
that could be done by FAO. The' FAO representative and others privately
noted Zhat agricultural policy is currently a very sensitive subject in
Europe, presumably in part because of agricultural issues associated
with the Common Market. There is also a question of how well a private
activity might relate to the intergovernmental type of activity coming
out of the World Food Conference.

Because of the sharp division of feeling among the CGIAR
members, the sponsors decided to withdraw their request for CGIAR
endorsement for the time being. They will evidently review the matter
further following the World Food Conference and after further discussions
with other nations. It was agreed to keep communication linkages open,
especially if it is decided to establish the Institute and to possibly
reconsider the proposal at a later date.

3. Aquaculture
Although aquaculture was initially Included on the program,

no proposals for CGIAR funding were put before the group. The TAC
Subcommittee is still studying the matter.
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Other Items

1. Bilateral Projects

Several CGIAR members, following the lead of AID last summer
(when it distributed copies of its "Summary of Ongoing Research and
Technical Assistance in Agriculture"), provided information on their
bilateral research program. Others indicated their intention to do
the same in the near future. There was some discussion of cheduling '
a discussion section on bilateral programs during Centers Week next
su:ner. This matter will be reviewed further by the CGIAR Secretariat
in cooperation with the TAC Secretariat and FAO.

2. CGIAR Brochure

Advance copies of the new CGIAR brochure on international
agricultural research were distributed. It was to be distributed to the
World Food Conference. AID has requested 500 copies.

TA/AGR DDalrymple/GBBaird/sad/12-4-74
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I. INTRODUCTION

The fall meeting of the Consultative Group on International

Agricultural Research was held at the World Bank on October 30

and 31. As usual, the primary purpose of the meeting was to firm

up the prelizinary pledges of financial support for CY 1975 made

during Centers Week last summer (July 29 to August 2). Some other

items of business were also brought before the roup.

The purpose of this report is to record the main highlights of

the meeting as we saw them. It is primarily based on materials

distributed y the CG Secretariat before the meeting and notes taken

during the meeting. A few post-meeting developnents are also included.

The CG Secrezariat will also prepare a summary cf the meeting.

II. PROSPECTS FOR FINANCIAL SLTPORT

Members of the CG were not only asked to provide estimates of

financial su:zort for CY 1975, but were also re::uaested to provide an

indication cf longer-term funding prospects.

A. CY 1975 Funding Levels

The Occober CG meeting was preceded by twc regional meetings of

donors earlier in the month, one for North American donors in New York

and another for European donors in London, where 1975 funding was

discussed in detail. Hence the pledging session at the CG meeting
both moved quickly and provided few surprises to those present. The

main instit.zional development was the addition of three new donor

members: Australia, YNigeria, and the United Nations Environmental

Program (UNE). Nigeria, whose pledge was not confirmed until after

the meeting, is the first LDC donor.

1. Overall Funding and Requirement Levels

Financial prospects for CY 1975 look very promising. As of

October 31, it appeared that funds available would total about $47.2

million, against estimated requirements of $45.7 million, leaving an
evident surplus of $1.5 million. Subsequent developments through
November 6 raised the funds available to $48.15D million while funds

required dropped to $45.330 million, leaving an evident "surplus"
of $2.82 million. By comparison, the total expenditures in 1974

were about S33.6 million.

- Australia has attended the CGIAR meeting in the past and has provided
a phytotron to IRRI, but this is the first time it has donated funds

through the CGIAR framework.
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Several factors may reduce or eliminate the "surplus." First,

bids for construction projects at ICRISAT and IRRI may be higher than

budgeted. Secondly, a large wage adjustment is expected in Nigeria

which would raise the IITA budget substantially (from $7.115 million

to as much as $8 million). Thirdly, while the funds available include

a substantial pledge ($800,000) from Nigeria, details are not yet

available. Fourthly, inflation may expand even more than anticipated

in some countries. Fifthly, some allowance may need to be made for

damage caused by natural disasters: the current estimates, for in-

stance, include allowances for flood damage at CIMMYT and earthquake

damage at CIP. Finally, the new Near East Center (ICARDA) may require

additional fund committments before the end of 1975. On the other

hand, the Japanese contribution is listed at the same level as last

year ($280,000); it may in fact prove to be higher ($700,000). Some

fo these issues will not be settled until well into 1975.

2. Funding for Individual Centers

Although some donors earmark their pledges for individual

centers or programs, others are more flexible, so that it is usually

possible for the CG Secretariat to match up requirements and funding

for individual centers. AID, for instance, allows some variation in

application of funds for each center, so long as the total for indivi-

dual centers or the centers as a whole does not exceed 25%. Still,

there can be a few gaps.

The requirements for individual centers for 1975 are

summarized in Table 1. The figures for ICRISAT and IRRI include

building programs. As noted, the IITA figure may rise following a

wage adjustment. ILCA and ILRAD totals are lower than anticipated

last summer due to delays in their building programs. ICARDA is

the proposed International Center for Agricultural 
Research in the

Dry Areas in the Near East; the amount listed is a preliminary

fund. CARIS is the proposed "Current Agricultural Research Infor-

mation System."

The current allocation of AID funds by Centers, as 
worked

out by AID and the CG Secretariat, is shown in column 2 of Table 1.

Further slight adjustments may yet be made. In one case (IITA), the

current AID contribution is tentatively listed as exceeding 25%;

this proportion will be reduced if the IITA budget rises as expected.

In other cases, the AID figure is (a) at or nearly at 25%, or (b) less

than 25% due to the availability of funding from other sources. At

present, a total of $0.365 million is unallocated; 
this might be

applied to increases in building costs at ICRISAT 
or IRRI, inflation,

or other expenditures. In total, AID donations currently represent 24.27%

of the total.
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3. Contributions by Individual Donors

For CY 1975, there will be 22 donors to CG centers and
programs. As noted earlier, the list was enlarged by three this year
with the addition of Australia, Nigeria, and UNEP; they made an aus-
picious entry, with contributions totaling $2.57 million. Contributions
by individual donors, as currently known, are summarized in Table 2.

In addition to the U.S. and the IBRD, who contribute essen-

tially on a percentage basis (25% and 10% respectively), major increases
in donations over 1974 were made by: German, IDB, U.K., UNDP, Sweden,

Netherlands, Norway, and France. The IDB and Dutch figures for 1975
are particularly noteworthy: they are nearly twice as high as for 1974.

Contributions holding about steady in 1975 include the

Foundaticns and Japan. The Foundations, which have been at the same

level for several years, currently face financial problems and may be
hard pressed to maintain this level in the near future. Japan has for
several years stated an intent to increase its donation and hopefully
will do so early in 1975.

It should be noted that in addition to the U.S., many of

the donors also support special projects at the Centers which supplement

the CG budget. The IDRC for instance, is quite active in this way; it is

also contributing to the International Fertilizer Development Center.

Three of the private donors may also sponsor an International Food
Policy Research Institute. The U.S. is, of course, sponsoring the
Fertilizer Center, the AVRDC and other programs.

B. Prosoects for 1976 and Beyond

In introducing the pledging session, the CGIAR chairman, Mr. Baum,
noted that if the wolf had been kept from the door in 1975, he was only
lurking outside it as far as 1976 is concerned. A very rough and preli-
minary estimate for 1976, suggests total needs of some $60 million, up
some $12 million or 25% from the amount contributed in 1975. The increase
could be larger due to greater inflation than projected and the stimulus

of World Food Conference resolution to accelerate CGIAR activities. The

projected increase reflects three main factors, (1) inflation, (2) con-
tinuing building programs at ICRISAT, ILCA, and ILRAD, and (3) new
programs such as ICARDA ( and possibly IPNI) .
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ESTIMATED 1975 REOUIREMENTS AND AID CONTRIBUTIONS
FOR CGIAR SUPPORTED ACTIVITIFRS

Center Requirements AID Contribution

- millions of dollars - - percent -

CIAT 6.060 1.230 20.30

CTT1Y' 7.375 1.765 23.93

CIP 2.560 0.575 22.46
1/

ICRISAT 8.255 2.060 24.96
71 3/ 4/

IITA 7.115 2.060 28.95
5/ 6/

IRRI 8.070 1.925 23.85

ILCA 1.885 0.140 7.43

ILRAD 2.170 0.540 24.89

IBPGP 0.555 0.080 14.41

WARDA 0.575 0.120 20.87

ICARPA 0.350 0.050 14.29

CARIS 0.360 0.090 25.00

Unallocated 0.365

TOTAL 45.330 11.000 24.27

1/ Figure may need to be POjusted upward if building bids are higher
than budgeted.

2/ A substantial wage adjustment plus a greater degree of inflation than
budgeted for could raise this figure as high as $8 million.

3/ U listing as of November 12; subject to modification, perhaps to $2 million.

4/ Would be 25.75% of total requirements were $8.0 million.

5/ Upward and downward adjustments are possible. The actual core budget
figure is expected to bring the figure down to more nearly $7.74 million.
On the other hand, construction bids have not been received yet and may
be higher than budgeted; also the role of inflation may be higher than
anticipated.

6/ Would be 24.87% if actual figure is $7.74 million.
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Although asked to comment on funding prospects beyond 1975, most
of the donors were not able to say much except that they would at least
maintain their 1975 levels. Some indicated that their course of action
might be influenced by the outcome of the World Food Conference. In
terms of possible new donors from the Near East, the situation - as will
be discussed later - is not at all clear at the moment. Developed nations
not yet included in the CG include Finland, Austria, Italy, South Africa,
and New Zealand. These do not appear likely prospects for early support.
Within the U.S., the Charles F. Kettering Foundation is reportedly inter-
ested in the proposed International Plant Nutrition Institute.

If present and prospective donors do come through, there will be
a need for AID to raise its present ceiling on donations for this pur-
pose. It presently stands at $13 million, or reflects25% of only $52
million, whereas requirements could be $60 million or more in 1976. This
is a vital matter that will require attention in the coming months. The
sense of the U.S. position prior to and during the World Food Conference,
urging increased international research support, may call for establish-
ment of a new ceiling of $25 million. This would underline U.S. desires
to move the CGIAR budget to about $100 million by 1980, or perhaps sooner
if sound programs emerge and inflating pressures are not reduced substan-
tially, and would encourage expansion of other contributionsas the prior
U.S. pledge have done. It would also provide a convenient check point
(i.e., when the CGIAR budget reached $100 million) at which to assess
subseauent U.S. policy.

III. OTHER BUSINESS

Prior to the pledging sessions, three other types of activities were
discussed: ongoing initiatives, new proposals, other agenda items, and
other matters.

A. Ongoing Initiatives

1. ICARDA (International Center for Agricultural Research in the
Dry Areas)J

The CG Preparatory Committee for this Center met in London on
October 1 and 2. It decided on several courses of action which were reported
to the CG:

- To separate the technical/administrative task from the fund-
raising job, as the latter involves oil-rich nations in the
region. These special funding activities were turned back
to the CG chairman and co-sponsors.

2/ The region has been defined by TAC as including: Algeria, Morocco,
Tunisia, Egypt, Jordan, Syria, Iran, Somalia, Sudan, Pakistan, Afghani-
stan, Turkey, Lebanon, Libya, Iraq, Saudi Arabia, Israel, Cyprus, and
the Gulf States.
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Table 2. ESTIMATED 1975 PLEDGES FOR CGIAR

SUPPORTED ACTIVITIES

Rank Donor Pledge
- millions of dollars -

1 United States 11.000

2 IBRD 4.530

3 Canada 4.230

4 Germany 3.875

5 IDB 3.700

6 Ford Foundation 3.000

7 Rockefeller Foundation 3.000

8 United Kingdom 2.550

9 UNDP 2.120

10 Sweden 2.070

11 Australia 1.320

12 Netherlands 1.200

13 IDRC (Canada) 1.18011

14 Nigeria 0.800

15 Norway 0.730

16 Belgium 0.605

17 Switzerland 0.460

18 UNEP 0.450

19 Denmark 0.400

20 France 0.360

21 Kellogg 0.290

22 Japan 0.2802/

Total 48.150

1/ Plus possible additional funding of projects at CIP and WARDA

2/ Actual amount may be 0.700.
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- On the technical/administrative side:

. The charter and precise location of the center in
Lebanon were to be studied further.

. A subgroup was set up to prepare plans for various
magnitudes of activity to be put to TAC at their
February meeting.

The next step is for the chairman to establish the official Center
Subcommittee; its first meeting will be held in Rome on February 10-11,
after the TAC meeting of February 3-7, 1975.

The committee appeared to be well-received by the CGIAR members and
many indicated intention to support the Center.- The donors, however,
fell into two main camps: (a) those who would contribute regardless of
what the local oil countries did, and (b) those whose contributions would
be contingent to some extent on evidence of local support. This division
in turn underlined the wisdom of preparing several different levels of
activity proposals. Some members felt that it might be necessary to get
the Center going before much local support could be expected.

The CGIAR sponsors met after the CGIAR meeting and discussed possible
ways of approaching the oil nations, but no decision appears to have been
made other than to approach the countries individually. Sir John Crawford
and Dr. Hopper were to be in Iran immediatei after the CGIAR meeting to
discuss ICARDA with the Iranian Government.- (Iran has initially indicated
potential support for the Center, but only if it is headquartered in Iran.
It is CGIAR policy not to barter center locations or program content in
exchange for contributions. A start down this road could readily destroy
the program integrity and quality of the Centers and their creditability
with donors and the professional committees whose vigorous participation
is essential, and probably with users as well.)

2. WARDA (West African Rice Development Association)

Last July, TAC expressed some reservations about the scientific
structure and orientation of the WARDA program. Subsequently a team,
headed by Dr. John Coulter of the CGIAR Secretariat, studied the WARDA
operation and a report was presented to the CGIAR. It basically proposed
a holding action on further increases in funding (beyond $575,000 in 1975)
until its recommendations on organizational changes affecting scientific
and financial management could be acted on by WARDA. The team's proposals
were welcomed by the Chairman of TAC and appeared to be well received by

3/ Altogether 12 donors indicated contributions to the start-up fund of
$350,000.

4/ As a postscript, we might note that this visit did take place. Hopper

also visited Lebanon, Syria, and Saudia Arabia.
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5/
the CGIAR. They have been forwarded to WARDA for consideration by its
governing council. Following further discussions by the CGIAR Secretariat
with WARDA, a report will be brought to the July 1975 CGIAR meeting.
Preliminary indications are that the recommendations are fully acceptable
to WARDA.

3. -BPGR (International Board for Plant Genetic Resources)

COly two comments of significance were raised regarding the
IBPGR budge- which was submitted in September. TAC would like to have

seen greater relative emphasis on activities in the field as opposed to

seminars, ezc. Sweden would like to have seen support for the Izmir
Center included in the budget, but will consider further bilateral support

for it up t: July,. 1976. Although no formal action was taken, the budget
was accepted by the CG. 5

B. New Pronosals

1. CA'7S (Current Agricultural Research :nformation System)

FA^ has proposed that the CG carry the cost of establishing a

world-wide ZARIS system for two years (1975 and 1976), at which time it
would, subject to final approval of the FAO Council, take it over. The
project invclves the preparation of three directories on research in the
developing countries: (a) research institutions, (b) research workers,
and (c) main lines of on-going research. The two-year cost would be
about $1 million. This proposal was the outgrowth of a prototype
activity in West Africa. AID raised several cuestions pertaining to FAO's
degree to coamitment to finance CARIS fully after 1976, in order to estab-
lish FAO assurance on this point on the record as fully as feasible.
There was relatively little discussion and the proposal was accepted.

2. IF7RI (International Food Policy Research Institute)

This Institute, proposed by three private donors (the Ford
Reockefeller Foundations and the IDRC), was proposed to the CG for
official endorsement. Immediate funding by the CG was not proposed -
this would be provided by the three sponsors for a period up to fice

years - but the CG was asked for its recognition. It was also hoped
that the Institute would be part of the regular review process of the

CG. An initial steering committee meeting was held in Ottawa in

September.

5/ The CGIAR does not vote on such matters. Rather it operates on a
consensus basis. In the absence of opposition, proposals such as
this are presumed accepted and are so stated by the Chairman.
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Discussion of the proposal quickly fell into two camps: those

members who were in favor of the proposal, generally North America,
Australia, and the World Bank; and those who questioned the proposal on

one or more grounds, generally from Europe. The stated reasons for

questioning the Institute generally included: (a) a question whether

such an institute would within the terms of reference of the CG; 6
(b) a preference to await the results of the World Food Conference; and/
or (c) a concern that the proposal would duplicate similar efforts else-

where, or work that could be done by FAO. The FAO representative and

otheres privately noted that agricultural policy is currently a very
sensitive subject in Europe, presumably in part because of agricultural
issues associated with the Common Market. There is also a question of
how well a private activity might relate to the intergovernmental type of
activity coming out of the World Food Conference.

Bacause of the sharp division of feeling among the CGIAR
members, the sponsors decided to withdraw their request for CG en-
dorsement for the time being. They will evidently review the matter
further following the World Food Conference and after further discussions
with other nations. It was agreed to keep communication linkages open, es-
pecially if it is decided to establish the Institute and to possible recon-
sider the proposal at a later date.

3. ICRISAT Groundnut Program

The proposal to include groundnuts (peanuts) among the groups
of crops covered the ICRISAT was approved by the CG. The only discussion
concerned the funding level for the first year. The U.S. expressed strong
support for this work.

4. Plant Nutrition

This item reflected only a brief review of current activities
no CG action was called for at this time. Sir John Crawford briefly re-
ported on the results of the TAC Plant Nutrition Subcommittee meeting
in Frankfort in October. Five subcommittees were established which,
while they are not expected to complete their work by the time of the
TAC meeting in February, will provide initial reports.

Joel Bernstein next reported on progress on the International
Fertilizer Development Center at Muscle Shoals. John Hannah has been
selected as Chairman of the Board, initial Board members have been
chosen, and a Managing Director (Donald McCune) has been named. The
Center has been incorporated and initial planning and start up grants
were expected to be provided shortly by AID and IDRC of Canada.Z/TAC is
being kept informed of the progress of the Institute.

6/ The terms of reference as discussed in 1971 are evidently heavily

oriented toward biological research. There is no reason, however,

why they could not be changed if the CG so desired.

7/ The AID grant was delivered on November 22, 1974.
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5. Aquaculture

Although aquaculture was initially included on the program,
no proposals for CGIAR funding were put before the group. The TAC
Subcommittee is still studying the matter.

C. Other Agenda Items

Several other items appeared on the program, but were of relatively
less importance. They will be only briefly noted here.

1. Budget and Accounting

The standard allocation for working funds is being reduced
from 40 days or 11% to 30 days and 8%. The earlier figure proved in
most cases to be larger than needed. The continued need for members
to expedite donations was noted.

2. Draft Integrative Paper

Secretariat papers on (a) variations in planned expenditures and

(b) the structure and financing of off-carmus activities appeared to be

well received. Several CG members, however, noted the continuing problem

of developing more precise criteria for objectively distinguishing between

core and special projects. A particular case in point is the Genetic

Evaluation and Utilization (GEU) Program at IRRI; IRRI expects to carry
part of it as a special project (under UNDP support), while some donors
(both to IRRI and GEU) think it is more appropriately a core activity.
These and other CG members asked that all budget presentations in the
future include fuller information on special projects. The Secretariat
is to study and recommend on the matter further.

3. Bilateral Projects

Several CG members provided summaries of their bilateral re-

search programs. These included the World Bank, IDRC (Canada) , United
Kingdom, Norway, Sweden,and Japan. The U.K. report was previously
circulated in June 1973: A comprehensive updated report is expected

to be printed soon. Other donors indicated that they would provide
similar information, but that they would like further guidance.

The AID "Summary of Ongoing Research and Technical Assistance
in Agriculture" was made available during Centers Week last summer and

again at this meeting. This report applies, of course, only to TAB-
sponsored researches; AID does not have a comparable summary available
of research programs sponsored by the Regional Bureaus.
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There was some discussion of the possibility of scheduling
a discussion section on bilateral programs during Centers Week next
summer. The issue of both guidance for the reporting of programs and
the possibility of a session will be reviewed by the CGIAR Secretariat
in cooperation with the TAC Secretariat and FAO.

4. Other

The Statistics Division of the Ministry of Overseas Development
in the U.K. prepared a critique of the paper by Robert Evenson on "Invest-
ment in Agricultural Research" which was circulated at the CGIAR meeting
a year ago. It questioned certain points of detail, but not the overall
nature of his findings. Copies of the critique were circulated but the
matter was not discussed at length. The U.S. delegate proposed further
consideration of the need that had led to the Evenson paper, i.e., to
provide a continuing flow of data to the CGIAR on the extent of agricul-
tural research on LDC problems, of international and LDC findings, of
impacts, and so forth, in order to provide more guidance for CGIAR
planning and information to support donors' efforts to get more funds.
The Secretariat is to look into this further.

There was some discussion of the section on agricultural research
in the proposals for national and international action for the World Food
Conference, but no conclusions of special note were reached.

5. Next Meeting

The next Centers Week is scheduled for July 28-August 1, 1975.

D. Additional Items

1. Advance copies of the Consultative Group brochure on inter-
national agricultural research was distributed. It is also to be
distributed at the World Food Conference. AID has requested 500 copies.
It will also be published in French and Spanish.

2. The retirement of Joel Bernstein was announced by the Chairman
of the CGIAR. His many contributions to the CGIAR were noted by the
Chairman and severl other members. Harold Graves, head of the CGIAR
Secretariat is also retiring.

3. At a subsequent meeting of the three CGIAR sponsors, it was
decided to accept a $150,000 donation to the TAC administrative budget
from Australia. It will be used to expand and strengthen the TAC
Secretariat. Changes in the length of TAC terms and in the timing of
TAC meetings were also discussed.

TA/AGR
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TO :TA/AGR, Mr. Ryland Holmes DATE: November 29, 1974

FROM :TA/AGR, Cuy B. Baird F IL E
SUBJECT'Documentation on AID Contribution of $11.0 Million for CY 1975 Requirements

of CGIAR-Supported Activities

1. The enclosed three documents are relevant:

a. Action Memorandum for the Administrator from AA/TA approved
July 26, 1974

b. Information Memorandum for the Administrator from AA/TA dated
August 23, 1974

c. :nformation Memorandum for the Administrator from Joel Bernstein
sated October 21, 1974

2. From a"' above it will be notepC thlat the nosu Tcn apprrved to
reaffirn our statement of intent to provid- up to 25% of the Centers'
requirements (Sae p. 5 of the Actio.i Memo). At that time we assumed our
contribu:ion might need to be as high as $12 million (Table B).

3. Following the International Centers Week, our estimated contribution
for 1975 was $11.750 million (See Table B of reference "b" above).

4. Just prior to the CGIAR meeting in late October 1974, our best
estimate for U.S. contribution to 1975 needs was $11.0 million. (See
Table 1 of reference "c" above).

5. The revised figures of U.S. support to Centers needed for 1975 total
$10.635 fillion. However, due to a number of uncertainties about final
figures for overall centers requirements (perhaps not available until
early CY 1975), it is judged that a total U.S. input of $11.0 will be required.
For the time being PIO/Ts are under preparation which total $10.635. The
intent is to consider $365,000 as unallocated at present, but with the
understanding that it is apt to be required later in FY 1975 for further
U.S. contribution to the CGIAR-supported activities.

Attachments
a/s

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan
SOTO-I J
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era2az .. Lim-r ::in 1..t .:2 i.IJ2 Cnes~Y wann u~s r cn-

firmnrd it. t25 .po.L Or'ufa at the CG1". reiti. This tOt is

brolrn oT. i T .- to refc-: to 1-- 7 7ai our.
genera 1 at'rant of ica n unt , ad to ir i'lt treutl
in Taat)e L.-i.e t to ins.i coutirmaton of the rcuirccants for the

indivdual cse~nlch enttos and of availrbility o the 75. needed from

oth2r JOnrs.
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If the net effec : of last minute adjustments in the individual program
requirements is to increase the total above the $44.5 million estimated
in Table I, we propose to keep the U.S. share at $13.0 million and look
to the IBRD (wh I, has been the residual financer) or adjustments in
other donors' cc .tributions to provide for the needed increment. This
will facilitate zur making a prompt Congressional notification of the
increase in the International Centers project from the $10.5 million
estimated in the Congressional Presentation. Within the $11.0 million,
we propose to sustain our past position of flexibility in shifting some
funds between centers if needed to permit full use of funds potentially
available from oThczr donors, or to help the system adjust to last minute
changes in particular requirements.

AID financing proposed is slightly below 25% overall because the progran
of support for strengthening international gene banks and the exploratory
fund to caFry fcrward work lcaaris a new research center for the Mid-East
and N. Africa do not- need a full 25% from the U.S. during 1975.

Note that the $11.0 million total does not include AID contributions to
the Internatienal Fertilizer Development Center at 1.1uscle Shoals, Al-bama,
or to the Asian Vegetable Research and Development Center on Taiwan, which
are not in the CGIAR budget.

Table II pvides the best current estim.-te of financing that hr r
wi. provi a in 1975. A few of these are not yet confirmed and there may
be :;ome small increases or decreases. As noted, there is some flexibility
in the IBID total to expand if necessary to cover some increase in require-
ments not balanced by an increase in availabilities from other donors.

Estimating requirements for 1975 and the years beyond has been particularly
difficult because of rapid, highly varied and difficult to predict price
escalation, in addition to the many other uncertainties of efforts to e::pand
research as rapidly as sound programs can be mounted on high priority problems.
There has been much work by Center staffs and the CGIAR Secretariat and
advisors on systematizing and improving the budgetary provisions for inflation,
with good results. Further efforts in this direction are needed and will be
made.

The October 30-31 meeting is not expected to carry the discussion of financ-
ing needs and intentions for the years beyond 1975 much beyond the considora-
tion given at last summer's sessions (see ATTAC"IMEXT B). The IERD Chair,ian
-prcf;r tc curz: for now the need Lo raise CGK. s, its for future \"Lvl

of effort, stressed by the U.S. representative last summer, by individual
explorations wit> prospective now donors (primarily- OPEC countries) and
with sorme presenc donors (such as Japan) rather than by further general
exhortation at the CGIAR meeting. It is clear that the financial shoe
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TABLE I

ESTIIMAD 1975 jREQUIREMENTS AND AID CONTRIBUTIONS
FOR CGIAR SUPPORTED ACTIVITIES

REQUIREMENTS AID CONTRIBUTIONS
(millions of dollars)

CIAT 6.060 1.515

CIMMYT - 7.245 2/ 1.810

CIP 2.460 .615

ICRISAT 8.380 2/ 2.095

IITA 7.115 1.775

IRRI 7.740 1.935

ILCA 1.185 .470

ILRAD 2.170 .540

WARDA .575 .40

IBPGR .555 5/

(Genetic Re-ources)

Proposed Mi -East, 5/
N.Africa Cez:er .300 .050 -

TOTAL 44.485 -4/ 11.000

1/ Tritica-le prozram component for 1975 may be reduced, but would be

offsetting reduction in availabilities from IDR'.

2/ Requirem-nt for pea nts program still subject adjustment: might

be reduz:ion.

3/ Require-cnts still under discussion.

4/ Total cz.ik chanc due to items in other 'jotnotes or other changes.

Althou'' requirement was submitted for the CARIS project on research

informazion, .as in 'prior requirements estimates of CCIAR secretariat,
and is on Oct.30-31 Agend2, we assume it will drop out per discussion
in text.

5/ Full 25I not needed from AID due to other donor financing intenticors.

*C PA L)-~'- ~diL4- ~ ~ ~ A4k-./{ ~44 ~ .
7
j
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TABLE II

ESTI-'TED 1975 PLEDGES FOR CCTLAR
SUPPORTED ACTIVITIES

(mill'ons of dollars)

U.S. 11.000

IBRD 4.365+1,

Canada 4.205 2/

IDB 4.000 /

Germany 3.200 4

Rockefeller Foundation 2.800 5/

Ford Foundation 2.800

United Kingdom 2.240

Sweden 2.130

UNDP 2.045

Australia 1.320 6/

IDRC (Canada) 1.100 7

8
Netherlands .850 _/

Norway .730

Belgium .555

Switzerland .460

Kellogg Foundation .290

Japan .270 9/

Denmark .250

France .175

10
TOTAL 44.635 -

(continued)



2 c.

1! Assume IBRD as residual financer will adjust total if called for by

other changes in requirements and availabilities over next several weeks.

2/ Not certain re last .100, which understand available for IBPGR.

3/ Not certain re list .300, which understand available if needed.

4/ Unconfirmed. Secretariat hopes higher.

5/ Plus .200 allocated for proposed new International Food Policy Research

Institute, not yet incorporated in overall CGIAR requirements.

6/ .150 reserved for TAC budget, which is financed thus far solely by
CGIAR sponsors (IBRD/FAO/UNDP) and has not been included in overall

CGIAR requirements.

7/ Plus about $600,000 allocated for proposed new International Food Policy

Research Institute. Might also be downward adjustment if timing of

triticale project supported at CI1YT changes.

8/ Unconfirmed.

9/ Japan has stated intent in principle to increase this, but that can't

say amount and unlikely be able to say by Oct. 30-31 meeting. May ;;o

to .700.

10/ .150 over equirements reflects Australia set aside for TAC., in footnote 6

above. Total may also change due to exchange rate changes, as some donor

pledges are in own currency whereas requirements are in U.S. dollars.
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will bcgi= to pInch in 1976 and more so in subsequent years, both from

the effects of inflation and from the need to mount additional program
efforts if the requirements for increased yields in LDC food production

are to be met ojer the next decade and beyond.

I expect to call attention again, at the CGLR meeting, to the need to

raise sights for financing of international agricultural research --

referring to my statement on this need at last summer's meeting. The

best time to stimulate further action may be after the World Food Conference

in the ccntc::t of endorsements that it is expected to provide for a stronger

international researcn effort.

B. Other Business at the eeting

Ongoing 7-itiatives

(1) Mid-Last Center. The principal current issue for the CGIAR is how

to proceil -ith its cecision last summer, i. response to a strong TAC
rPro soaic 7n mr ci y posit.ive dmo-nor r to I.inh a new reqevrcn

1-, _- --n -n-CI r --

relativey dry areas of the Near East Ld Nzcth Africa, as well as to

develop better varieties of barrey and perhaps later of durum wheat. This

initiative had been under consideration for a few years.

Dr. Eopper, President of IDRC and a mefner of TAC, was designated

by the C~IAH Chairman to chair a CG Sub-Co-.-ttee that was called on to

work out how to proceed, explore possibilities for design and establishment

of the Center, and'also investigate donor interest. Sub-Committee members

and poteztial dorors include the IBRID, IDRC, Ford and Rockefeller
Foundatirns, Netherlands, U.K., U J DP and U.S. Potential donors in the

regicn (cil cou:tries) will be approached to participate in the planning.

At a preparatory meeting of the Sub-Co-mittee (London, October 1-2),
plans were developed for getting en with tha work. These were discussed
further a - informal meeting of North America donors, Australia on0
Japan on 0Ctober 9 (called to consider the balance of overall recuirements
and finanaing r 1975), were to be discussed further at a similar meeting
the folL,. T;. ceek WiLh European donors, and will be discussed further at
the CGIA meeting and then at the first regular meeting of the Sub-Committee
nc,:t err.W lthe planning of how to get on with this initiative is
still evclvig and not fully agreed, the general intention is to proceed

on two parallel tracks.
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On one track, the Sub-Comnittee will explore with the interested user

-and financing c intris and organizations how to structure the center and

m us te CGT decisions on this and the evidence of wide-
its program, .s L-~ -" -tfrdsus

d + nt CGI:R as a necessary possite

questions of lo atinc and support with countries in the region. If all

goes well, the Sub-Ccittee later will get into more specifics preparatory

to incorporation of a new Center. It will not negotiate on programs or

changes of locatiOn in exchange for individual contributions, in order to

avoid prejuc ce to the integrity and credibility with donors and LDCs of

the overall CGIA.R system or improper distortion of program interests.

Some CGIAR nmaers have stressed that care is needed also to avoiA appearing

to discrixin-.t& against the countries of this region, a concern on which

the Arab countries are particularly sensitive, by estaClishing overt

"conditions" for CC~I support of a Center there that h'ave not been applied

anywhere else -- such as insistence on financing from particular types of

LDCs.

On a senarate track, exploration of financirg interests will be lcft

to the Chairman of the IUR) and other sonior IBD pers Cel or possibly

similar non-DPJD persous. New sources of financing wil be sought in the

region fnr the CGIAR s;stCM as a whole, recognizing tnau the initial

spciiinryb in this particular ter.

This tyne of two track approach is thought to ha-ce the best pro.-pect of

reconciling thc need to obtain some financing from oi revenues with

the management needs of a sound CGIAR system and carrent political reali-

ties. The results c" work on both tracks will be reviewea by the Sub-

Comittee in February and pursued further in ti-e for IAC and CGIAR

consideration next summer. By then, it should be clear whether results

obtained will merit and induce broad enough CGIAIR support to enable estab-

lishment of the new Center.

At the preparatory meeting in London, merbers of the Sub-Committee

were askod to state their willingness to contribute to an initial fund

to finance the exploratory work during 1975. All agcreed, providing a

total o S300,C0. AID agreed to provide $50,000, in accordance with the

Action Menrandua approved by Mr. Murphy on Septer.1er 27. Our represunta-

tive indiccted that (1) AID feels that a decision to establish the new

Center should reflect a demonstrated willingness by ceuntries in the region

to (2) - -ad thL n'a-ilitv of such up a

and that of other donors would reduce or perhaps obviate need for the usual

nroportiox of AD financing, (3) we expected that the exploratory discus-

sions shoulo involve substantial participation o'- hopa-or regioall

supporters in the planning dialogue, (4) our support for the exploratory

fund should net be taken as an indication of AlD intent to contribute tle

usual 25Z if and when the Center came into bcing. The extent of AID

participation would be considered later, in the light of results during
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the exploratory period. Similar views were expressed by the representa-

tives of the ID' D and UK. Others felt it important io proceed in any

case at a' lower level, if regional funds were not available but other

conditions were satisfactory, razher than foregoing a desirable new start.

They arguEd tha:: a good small operation could generate confidence and

attract new support as it went along, on the basis of its record.

We do not expect new issues about this Center to surface at the

next CGTIL meeting and foresee no need for new AID positions.

(2) WARDA. The West African Rice Development Association is a multi-

country cooperative association supported by the Africa Bureau for some

years. Part of its procram was recently brought into the CCIAR program

when it sponsored some supra-national R&D efforts that it agreed to put

under sound professional manageamnt and supra-national control incepen-ent

of the essentially national but cooperative structure governing the rest

of the WALRDA programs. This was essential to be eligible for CGIAI\ support.

WARDA has requested $790,00D support for 1975 but the Secretariat

proposal, reflecting TAC reco4--atis is to support a more mocest

carry ouL .AC recoi-lendacions ioZ - LiiuiJ-ul' the, L_-aL :aza zmt
and composition of the CGIAR sup-orted activities. We support this and

anticipate that the other WARDA donors will also at the CGIAR meotinr.

Continuing support in later years and the appropriate level will depend

on further evaluation of progress in upgrading this program.

(3) Genetic Psourccs Program (IBPGR). The one prior AID concern about

this program was that it not use scarce CGAR resources to finance new

institutional dcvelopment, as distinct from assistance for strengthening

of germ plasm collections at existing institutions and for activities to

strengthen communication, coordination and information dissemination among

researchers involved in and usin the products of Senetic resource collec-

tions. The 197i5 budget.proposa of $555,000 is confined to the latter

types of ectivi es, which we believe provide a more efficient use oF

resources at this stage than new institutional development. In additin,

Germany is ex:poctcd to finance sub-centers for genetic resource collections

at Thr'io o in Ethiopia, urder its bilateral nrograms, and Sucdon is

expected to continue support for the Izmir center until July 1, 1.9. T1e

international P'anaging board for this program is investigating the need

for centers in India, Indonesia, and Italy (for the Mediterranean .

We anticipate no issues at this time.
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New Proposals

(1) CARJS. Sevtral years ago, AID, Rockefeller, IDRC, France, UK, the

European Co .uniity, FAO and Belgium funded a pilot project to develop an

informaticn system on LDC agricultural research, called Computerized

Agricultural Research Information System (CAJIS). The initial work was

evaluated last suo'ner and TAC recommended inzerim funding for the continua-

tion of this work until it can be absorbed in:o the regular program activi-

ties of FA during the 1967-77 biennium.

Since Centcrs Week a more specific two-year proposal and budget has

been dram: up and will be presented to the CGD.R. It proposes the develop-
ment of three worldwide research directories: (1) research institutions,

(2) researok workers, (3) main lines of ongoing research. No such direc-

tories currently exist. The estimated cost would be $355,000 the first

year and S4OOOO the second, for a total cost of $995,000.

It no: appears that there is insufficient donor interest in financing

the propoec rd .w interim activity as a bridge to absorption in FAO's bud et

to bring ohis into the CGIAR program. %Wnile :e would like to see good

infori-aH, ~1 arf--Tr lv n t1:.n spjere~ and. w would not propose

and we are assured that the activity wouli be picked up by FAO froa 1976

on. If these conditons are met, ive could allocate some of the $11.0 million

proposed U.S. contribution to this activity.

(2) Inte~ationfl Food Policv Research Institute. At the CGIAR meetin;

last su::r, YAC recoromended establishnent of this Institute, wiich would

combine p.iecy analysis on multi-country concerns, dissemination of findings

in influenzial circuits, and training of LDC researchers. This partly

reflected a positive report and reco .iendations -y a consultant hired by

the Ford Founeation to look into possible needs for and feasibility of

streng iening research on food policy questions of international concern

and its practical influence, and to recommend how to structure any effort

that -'e' called for. The Ford initiative in turn reflected discussic1s

at Ccll.J C acnces, in TAC and at the CgIAR sponscred sczinar in the
summer o 1973 on various needs for strengthening socio/economic research
on food pdoblens.

One cuestion in these deliberations was whether the prospects for

infl uncz cf sucn an Institute in LDCs and pernaps elsewher:e would be

enhanced if it were to forego financing by national aid agencies and rely

on other sources. Thinking this might be so, but seeing also the advantages

of close involvement of any new Institute with -the other CCIA-sponsored

activiti-E and the need for other CGIAI) financing if the new Institute grew
much, three particularly interested CGIAR moorbcrs (Ford and Rockefeller

Found.iLcnS and lDRC) have offered to finance a s-all Institute of the type
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recommended for a trial period of five years (about $1 rillion per year
estimated cost). But they and TAC have recommiended also that the
Institute be encprsec and embraced by the CGIAR as a mneroer of its "family"
even though the other nembcrs are not being asked to find additional
funding. They suggest that the question of support fro- developed country
governments be re-examined later if the early years performance of the
new Institute has established international confidence in its objectivity
and independence and in the value of its continuation.

Because of negarive reactions by some European doncrs at last suzrer's
CGIAR meeting and by 7AO privately, the sponsors are no: now suggesting
that the CCIAP. include this new project in its overall budget. Following
the suraer r.eeting, a working group of interested partias uet recently at
Ottawa (AID attended as an observer) and agreed to reconzend to the CGLa
that an Institute be established along the lines reco ended by TAC.
Possible locations fa-:ored tentatively were Rome, Washinoton or London:
further checks are being made against agreed criteria.

It is not yet clear how the various CGIAR members will react to the
proposals at the fortncoming meeting. FAO said at Ottawa that it now
favored the DroposaLs and welcomed cooperation with the -roposed Institutes,
i.e., it apprently .as chansed its position. IR 7Nd UTP think the

~A L.tiaL4 e:e aua pobably would Peip finance 3.: Z asked and at
the project were in che CCIla budcet. Whether European zpposition voiced
last summer is now muted remains to be seen.

AID has favored this type of activity, but has been passive in rhe
CGIAR discussions of this proposal because the initiative was strongly
carried elsewhere, its financial support is not being scuaht, and it is
necessarily vocal on -any other issues before the CCIAR and thus can
benefit from standino back where this can be done without weakening U.S.
interests. Unless sore unforeseen need arises, we plan to follow this
toutside the fraY" stance at the forthcoming meeting, e-:octing that
action of so:u: type to' establish the proposed Institute will be taken.
If necessary to swino an issue in the balance, we will encourage CGIAR
acceptance of the Institu:te into its "family", in some sense.

(3) Acuculture. During Centers Week, TAC indicated thet for several
rensons Ti - - n4t 1i7y to be in a position to sggest an "zdinte and
large research input in this area. Rather it suggested that a Sub-Cor 4 ttee
be established which would identify a few promising research and training
activities, not to ccst over $500,000, which migho be recominended to the
CGIAR.
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However, fuether investigations under TAC sponsorship have caused

the TAC Chairman to withdraw his proposal at least for 1975. This

reflects feeling by several donors active in this field -and by some TAC

members that the current expansion of bilateral activities covers most

of the tynes of :ction now perceived as feasible and having strong pay-off

prospects. Thus this item has been dropped from the table of 1975

requirements.

Meanwhile, AID/TAB is continuing to look into the potentials and

likely benefits of Agency program expansion in this field and to seeI

fuller coordination with activities supported by other agencies. This

may in tine lead to or provide suipPort for some new CGIAR initiative.

Other Tonics

Other Agenda topics will consider reports by the Secretariat on a

numler of questions of management of the CGIAR systems that the Consultative

Groun has provi dcly considered. These involve rarzinal but useful improve-

ments in definition of activitias and in reporting, control, technical

revi'- -1' e%-valuntion, and coordination procedures that have already been
s-renUthane2  r over the pazt to ars.

Apart "ron oestions of manacerent, a number of important issues are

of _ontir.uir cccern to the CGITE and are being -orked on in a variety

of contexts , alth they are rnot slated specifically for ccnsideratfton

during the reetincg of the Group later this montn. These include develop-

ment of imternzio-nl agricultural research and development netxorks in

which added aztention rmust be given to strengthening of national research

and producticn capabilities in the LDCs, and to more effective utilization

of research institutions of the developed countries. Related to this is

the continuing overall attention of the CGIAR system to development of

technoloi4es and related dissemination activities that do nore to meet

small farmer nceels, expand employment opportunities and improve nutriLOn.

AID initiatives nave been imnortant in stimulating and guiding effort on

P.l of these subjects.

The cCTA /,'C work on plant nutrition is not expected to come up,

except perhaps rention by the Chairman of his letter to the Secretary

General of the orld Food Cnfet.rnce to inform him that the CGILr is

well seiaec. "i ' Cn is o-terin- broca uzion ofn Ltis sulject it

considers very important. This letter is Attachment C. It has been

helpful in encouraging strong attention to this subject in the Conference

papers.

The TAC Working Group on plant nutrition that was appointed in

August, wi:]h Dr. huttan as Chailrian, had a good organizing meeting
September 23. it designated panels of experts to look into current
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activities, the state of the art and "breakthrough" prospects in five

inter-relateE t.(-ics having to do with plant nutrition in LDCs:

1) fertilizers fir LDC, 2) biological sources of plant nutrition,
3) organic scurcas of plant nutrition, 4) diffusion of known technology
and 5) tropical soils. Sub-groups will prepare reports on these topics,
and the wori-ig group will then consider how best to organize new interna-

tional efforzs to accelerate progress. It will report to the February
meeting of TiC, and TAC in turn is expected to present its recovnendations

at Centers 1Crek in the summer of 1975.

We are __eping the TAC Working Group inforzed of progress of the new
InternationaL Fertilizer Development Center at Muscle Shoals.

Attachmmnts

JBernstein:sad: 10-18-74
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UNITED STATES GOVERNMENT -

T Memorandum 1
TO :TA/AGR, Mr. Ryland Holmes DATE: November 29, 1974

FROM :TA/AGR, Guy B. Baird/A41 -

SUBJECT:Documentation on AID Contribution of $11.0 Million for CY 1975 Requirements
of CGIAR-Supported Activities

1. The enclosed three documents are relevant:

a. Action Memorandum for the Administrator from AA/TA approved
July 26, 1974

b. Information Memorandum for the Administrator from AA/TA dated
August 23, 1974

c. Information Memorandum for the Administrator from Joel Bernstein
dated October 21, 1974

2. From "a" above it will be noted that the position was approved to
reaffirm our statement of intent to provide up to 25% of the Centers'
requirements (See p. 5 of the Action Memo). At that time we assumed our
contribution might need to be as high as $12 million (Table B).

3. Following the International Centers Week, our estimated contribution
for 1975 was $11.750 million (See Table B of reference "b" above).

4. Just prior to the CGIAR meeting in late October 1974, our best
estimate for U.S. contribution to 1975 needs was $11.0 million. (See
Table 1 of reference "c" above).

5. The revised figures of U.S. support to Centers needed for 1975 total
$10.635 million. However, due to a number of uncertainties about final
figures for overall centers requirements (perhaps not available until
early CY 1975), it is judged that a total U.S. input of $11.0 will be required.
For the time being PIO/Ts are under preparation which total $10.635. The
intent is to consider $365,000 as unallocated at present, but with the
understanding that it is apt to be required later in FY 1975 for further
U.S. contribution to the CGIAR-supported activities.

Attachments - t J P /7/
a/s

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan
.010-110
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INFOPYATION MEMORANDUM FOR THE ADMINISTRATOR

THRU: EXSEC

FRO2i: AA/TA, Joel Bernstein

SUBJECT: Report on the July 29 - August 2, 1974 International Centers Week

The Action Memcrandum to you which was approved on July 26, 1974,
presented the bac*:ground on Centers Week along with the issues and the

AID positions. The purpose here is to brief you on the highlights. A

little later the Secretariats of the-Consultative Group on International

Agrizultural Research (CGTAR) and of its Technical Aviscrv Committee ('AC)
will maie avaiLable official reports containing detailed informaticn __ all

of the Centers Week activities, and which will be distributed to the Rte.ional

Bureaus and PPC. eanwhile, Attachment A. provides further detail cn tne

major issues.

Four points were of general note or interest. First, the quality of tha

documentation on proposed programs and budgets was much improved this :ar;

this was due to the efforts of the CG Secretariat which prepared: (a) a

conc-se neach institute n r, dLr

or is ues. Secondly, the effects of inflation on center budgets was rz-

nounced (and will be noted in greater detail in a following section).
Thirnly, considerable attention was given to the related issues of how to

finance and im-rove outreach and national research nrograms in the future.
Fourth, the great importance of expanding research programs in the light of
the current world tood situation was recognized and it was thought that t e
matter would be of prime concern at the forthcoming World Food Conference.

More specific highlights follow:

Financ inz

The proposed budgets for .1975 for existing centers and activities f:r

both core and capital items, totaled $47 million, including $34.1 millic
for core budgets and $12.9 million for capital projects. This total would
place AID's contribution (at 25% of the total) at $11.75 million. Total
preliminary peages, however, appeared to total about $44 million (see
Table A.) which would bring AID's total down to about $11 million.

The situation, however, is still in flux and will remain so until
firner pledges are made at the next meeting at the end of October. There
is still a possibility that some donors will increase their pledges, or
that other donors (including Iran) will join the group. If a gap of
$3 ill-on continues for 1975, some proposed Center programs will have to
be curtailed, postponed, or phased. The amount involved, however, is not
expected to lead to serious program difficulties.



The proposed budgets represent a substantial ii.zrease over 1974 -

about $13.4 millio. or 40%. The core budget would expand by $9 million

and the capital bu' -et by $4.4 million. The case of the six original

centers, the core : _dgets would rise by nearly p6.2 zillion or 25.6%.

Of this, nearly half is due to price increase ($2.9 nillion or 12.1%),

while the remainder is dur to new or expanded activities.

In addition tc expenditures on existing centers or programs, some

funding may be neeaed for new projects. The proposed Near -East/North Africa

Center (to be noted below) could come up for some initial funding in 1975.

The International Iant Nutrition Institute (or some mechanism to accomplish

the results envisaged) and aquaculture, however, are not likely to be ,

proposed for CG fu-ding until next summer, and the latter project would

involve only modes: funding.

These increases will, of courpe, -affect the amount of AID funding

involved. Last year we expected that the AID input for 1975 would be

around $10.5 milli:n. This year, as noted, it would range from $11 -o

$11.75 million for existing centers, plus an as yet undetermined amount

for new projects. prospective needs for AID funding in future years,

exclusive of the new projects, are outlined in Table 3.

In my comments (Attachment B), I noted that the budget tables

presented to date zuggest a gradual leveling off of :verall recuirements

to about $60 - $7C million (exclusive of inflation) y 1980, and raised

the question of wr-et'er the group shouldn't raise its sights to about

$1 t1. hLL n Vy t eud 'ON te ueca'-e.

Proposed Centers

TAC presented its views on three proposed centers.

1. International Center for Agricultural Research in the Near East

and North Africa. TAC proposes that a full-scale center be established,

subject to cnfirra:ion of availability of suitable lan, in the Bekaa

Valley of Lebanon. Two associate centers would alsc be established, one

possibly in Iran, and the other in the Maghreb (perhaps Algeria). Main

emphasis would be --a the improvement of rainfed agriculture. The proposal

appeared to be well received by the CG but several members pointed out

that they would ha-:e difficulty in making grants unless some local funding

were also obtaine: from oilerich nations. A subcommittee was established

to study technica., administrative, and financial matters. It will report

to the next CG meeting in late October.
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2. Internatic al Plant Nlitrition Institute. I outlined the U.S.
proposal to a meeti .g of TAC, at which other aspects of the plant nutrition
issue were reviewed The Chairman, Sir John Crawford, affirmed there and
to the CGIAR the hi.h priority which he and the members of TAC gave to
the proposal. The .ID proposal concerning the International Fertilizer
Development Center t TVA was also welcomed (this Center is intended by
us as a component of IPNI if and when the latter comes into being and
wants to absorb it). TAC felt that it needed to do further study of
the scope and potentials for work on plant nutrition before presenting
its views on the best way to tackle the overall problem. A subcommittee
will be established to report back to TAC next February. The issue will
presumably ccme before the CG again next summer. (A full report of the
TAC and CGIAR discussions and IAC report on this subject is available
in TAB, and is attached to the formal- project proposal for a new center
at TVA that is coming forward for your approval.)

3. Food Policy Research Institute. TAC proposed that this institute
be established. IT.would be relatively small and would make extensive use
of contracts. Initially, it a pears, the Institute will be funded as a
private corporation for five years by three donors (Ford, Rockefeller,
and IDRC). Ihen, if the preliminary effort is successful, it wc-ld be
proposed for CG funding. This process may be just as well for several CG
donors had some initial doubts about the Institute. A steering zommittee
is to be set up to study technical and administrative details further.

4. Other Proposals. TAC commented on several other proposals, ncle
of which were considered to be of major importance at this time. Their
review of aquaculture indicates that a major effort is not in immediate
prospect and that total annual funding may be only in the $500,030 range.

Existin2 and Provosed-Cen:er Develooments

1. IRRI. TAC reviewed AID's proposal to shift funding of the farm
machinery project to the core budget, and approved an interim move to
restricted core. They wish to study the issue further.

2. ICRISAT. TAC approved the inclusion of groundnuts (peanuts)
among the crops covered by ICRISAT, but recommended that the Center move
slowly until its other programs and the building effort is in hand. Bids
were received for the permanent structures during Centers Week and were,
we understand, higher than projected.

3. ILPAD and ILCA. The two Arican livestock centers appear to be
well underway. ILRAD (the International Laboratory for Research on
Animal Diseases), to be lpcated in Nairobi, plans to start constructicn
of facilities September 1975. ILCA (the International Livestock Center
for Africa), to be located in Addis Ababa, is completing negotiations with
the Ethiopian Government; a Director has been hired.

4. IBPGR. The International Board for Plant Genetic Resources 'as
been organized and a formal budget is expected to be submitted to the next
CG meeting.



5. WARDA. '.,C expressed concern with the scientific level of work
being dcne by the 4est African Rice Development Association.

6. AVRDC. The Asirn Vegetable Research and Development Center has
still been unable zo obtain funding from outside the Asian region (aside
from AID and Rockc~eller). Unless Japan should come through, the Center
may be S500,000 short of needs in 1975.

Other

TAC proposes to review in detail the technical program of each Center
every five years. The process will be initiated with a review of IRRI
late in 1975.

This year, Centers Week was presided over by Warren C. Baum, Vice
Preside-t, Projects Staff, of the IBRD. He did an extraordinary job and
his presence augurs well for the future of the CG.

A scientific advisor has been added to the staff of the CG Secretariat.

Attachvents:
A. Sumrary of Trternational Centers Week

TA/AGR- .aird :c: 8-16-74.



Table A. PELIMINARY PLEDGES FOR INTERNATIONAL AGRICULTURAL
RESEARCH IN 1975, August 2, 1974

Donor- Preliminary Pledge
- millions of dollars -

United States up to $ 11.75 (or 25% of the total)

Canada (CIDA and IDRC) 4.8+

IBRD up to 4.8 (or 10% of the total)

IADB 4.0

Ford Foundation 3.0

Rockefeller Fcundation .3.0

Germany . 3.0

Sweden 2.5

Uicen 2.3nc-

UNDP 1.8

Netherlands 0.85 3/

Norway 0.7 3/

Switzerland 0.45 31

Japan 0.3+

Denmark 0.25

Australia 0.18+

l/ No specific pledges were stated by Belgium and France, but both are
expected to give at least as much as they did in 1974 ($440,000 and
$125,000 respectively). The Kellogg Foundation also did not indicate
a pledge (it gave $280,000 in 1974).

2/ Figures marked with a plus sign may give more; Japan indicated that it
planned to give "substantially" more (to IRRF).

3/ This pledge is a substantial increase over 1974. In total dollars it S
most significant in the case if IADB, representing a $2 million increase.
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Table B. AT) PORTION OF PROSPECTIVE BUDGETS OF EXISTING

YIbiER NATIOXAL RESEARCH CENTRES. 1974 to 1978 :L

Total Core and Capital Budget

1975 1976 1977 1978
- millions of dollars -

CIAT 1.500 1.700 2.050 2.250

CIIMYT 1.725 2.100 2.225 2.475

CIP 0.600 ,, 0:700 0.825 0.975

ICRISAT 2.100 2.500 1.800 1.275

IITA ' 1.775 1.900 1.950 2.075

IRRI 2.075 1.750 2.025 2.375

Sub Total 9.775 10.650 10.875 11.425

TBPGr 322U 0.30 0.32 -50

ILCA 0.725 1.175 1.775 1.550

ILRAD 0.800 1.100 0.850 0.900

WARDA 0.200 0.200 0.200 0.225

Sub Total 1.975 2.775 3.150 3.025

TOTAL 11.750 13.425 14.025 14.450

1/ Excludes proposed new activities such as the Near East/North Africa
Center, the International Plant Nutrition Institute, and Aquaculture.

Source: AID portion calculated as 25% of program requests su--arized
in the "Draft Integrative -Paper", Consultative Group Secretariat,
July 24, 1974, p. 15, Table VII.
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PREFACE

This :!kmary is primarily based on notes taken and materials

gathered during the all the "open" sessions of. International Centers

Week, and on wr:zten materials prepared by the CG secretariat immediately

before the meetings. A few post-Centers Week develcDments are included.

I. INTRODUCTION

The th-ird annual International Agricultural Research Centers

Week was held at the World Bank from July 29 to Aucust 2. As usual,

it was composed c two main and overlapping components:

- meetings cf the Technical Advisory Committee (TAC)

Of the Cor.sultative Group on International AriculLural

Research (CGIAR);

-meetings of the members of CGIAR (the donors); noted here

simp'y as CG.

The TAC meetings actually began on Wednesday, July 2' so that the

group could prepare recommendations to be presented to the CG the

following week.

The CG meetings had two main components: (1) presentations

by Center directcrs which occupied -the first 2 1/2 cays, and (2) dis-

cussion of proposed programs and budgets, occupyina the last 2 days.

The Center presentations were followed by questions by TAC and CGIAR

members. The discussion section this year focused cn three main

areas: (1) the 1975 programs and budgets of the international

centers (as summarized in a draft integrative paper prepared by the

CG secretariat). (2) presentation and review of TAC ccmments, and

(3) preliminary indications fo financial support for 1975.

1/ Bruce Cheek of the CG Secretariat was of help on several points.
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The cc position of the TAC and the CG differs. TAC consists

of 13 internationaly known agricultural scientists and economists

(from as many coIntries). The CG is basically composed of

donors and consisted of the three sponsoring agencies (IBRD, FAD, UNDP),

thirteen countries, V three American foundations, and the Inter-American

Development Bank. Observers and potential members included the United

Nations Environment Programme and the Kettering Foundation. Iran has

indicated its interest in becoming a member. In addition, developing

nations are represented on a regional basis.

II. PRINCIPAL RESULTS

The principal results may be grouped under six headincs.

The most important are the first two: financing and proposed centers.

A. Financing

1. Proposed Budqets for 1975 3/

The proposed- budgets for 1975 for existing centers an!

activities, including both core and capital items,totaled 547 illion.

This represents an increase of $13.4 million or 40% over 1974. The

breakdown by activity, together with comparative data for 1974, is

provided in Table 1. The core budget would jump by $9 million, from

$25.1 to 34.1 million, while the capital budget would expand by

2/ Australia, Belqium, Canada, Denrark, France, Germany (W), Jaoan,
Netherlands, Norway, Sweden, Switzerland, United' Kingdom, and
the United States. These were not necessarily the same 13 countries
represented on TAC.

3/ This section is almost entirely based on the"Draft Integrative
Paper"prepared by the CG secretariat and issued on July 24, 1974.
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Table 1. BUDGET FOR CGIAR SPONU^RED RESEA\RCH
INSTY UTES AND ACTIVITIES, 1974 and 1975. *

Program 1974 (Preliminary) 1975 (Prooosed)
re Capital Total Core Caoital Total

- millions of dollars -

CIAT 1/ 4.4 1.4 5.8 5.2 0.8 6.0
CIMMYT 2/ 5.2 0.4 5.6 6.6 0.3 6.9
CIP 3! 1.8 0.5-- 2.3 2.2 0.2 2.4
ICRIST 4/ 2.6 3.6 6.2 3.8 4.6 8.4
IITA Z/ 5.2 0.4 5.6 6.4 0.7 7.1
IRRI 5! 3.3 1.4 4.7 4.9 3.4 8.3

Sub-otal 22.5 7.7 30.2 29.1 10.0 39.1

ILCA 7/ -1.0 0.3 1.3 2.3 0.6 2.9
ILRAD~S/ 0.6 0.5 1.1 0.9 2.3 3.2
IBPGR 9/ 0.3 --- 0.3 1.0 --- 1.0
WARD/ 10/ 0.7 --- 0.7 0.8 --- 0.8

Sub-otai 2.6 0.8 3.4 5.0 2.9 7.9

Total 2S1 ., 33.6 2 47.0

* As of July 24, 1974. Does not include projects currently under
study.

l/ International Center for Tropical Agriculture.
2_ International M1aize and Wheat Improve-ent Center.
3/ International Potato Center.
4/ International Center for Research in the Semi-Arid Tropics.

/ International Institute for Tropical Agriculture.
6/ International Rice Research Institute.
/ International Labora-torv for Research on Animal Diseases.

8/ International Livestock Center for Africa.
9/ International Board for Plant Genetic Resources.
To/West African Rice Development Association.
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$4.4 million, from 53.5 to $12.9 million. Altogether, the core

budget would rep-esent 72.6% of the 1975 total, while capital

would account for 27.4%.

Among. individual programs, the proposed expansions

(core and capital) :culd be:

Increase Over 1975
Program Millions of Dollars Percent

CIAT +0.2 +3.L
CIMMYT +1.3 +23.2
CIP +0.1 +4.3
ICRISAT +2.4 +35.;
IITA +1.5 +26.F
IRR1 +3.6 +76.4
Subtotal +8.9 '29.5

ILCA +1.6 +123.1
ILRAD +2.1 +190.-
IBPGR +0.7 +233.3
WARDA +0.1 +25.1

Subtotal +4.5 +132.
Total +13.4 - +39.

Some of the increase is accounted for by in-Fation. In

the case of the core budgets of the six original institutes, this

averaged 12.1% and ranged from 4 to 21%.

The remainder of the increase represents (1) contingance

of original building programs and growth (ICRISAT, ILCA, ILRAD,

IBPGR); (2) core costs associated with new or expanded orograms

(particularly CIAT 1" ICRISAT, IITA and IRRI); and/or (3) additional

buildings (particularly IRRI

4/In CIAT's case the proposed increase in the core bu,4et from '4.4 to
5.2 million is partly offset by a decline in the caDital budqet (dueto completion of the building program) from Sl.4 to $0.8 million.

5/IRRI has proposed the construction of a new laboratory for its multiple
cropping program as well as some other buildings.
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The p-riposed core budgets for the six oldest centers

would be broken jown as follows in 1975:

Activity Percent
Research 46
Research support 7
Conferences/training 12
Library/documentation 5
General operations 14
General administration 13
Othe r 3
Total 100

Many of the outreach activities are covered by special projects

which are outside of the core bjdget.

In terms of commodities and programs, the breakdown of

the research budget for the six centers would be:

Percent
Cereals 47
Roots and tubers 13
Grain leguMes ' 12
Livestock 8
Farming systems 17
Other 3
Total 100

The budget proposals are, of course, subject to modification

depending on funds available. THE ICRISAT capital budget may well be

modified by bids received at the time of the meetina.

2. Preliminary Pledges for 1975

As is customary, CG rembers try to make a preliminary

indication of their funding for core and capital budgets 1975. A

more formal and more precise indication will be made again in early

November 1974.

Because of the preliminary nature of the pledges, their

frequnt flexibility in their use, and other factors, it is
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difficult to make a very precise listing of funds available for

each center or pjgram. Preliminary pleIes by donor at this

point, however, appear to be roughly as follows:

Donor' Millions of Dollars

United States up to 11.75 (or 25% of the total)
Canada (CIDA and IDRC) 4.8+
World Bank up to 4.8 (or 10% of the total)

IADB* 4.0
Ford Foundation 3.0
Rockefeller Foundation 3.0
Ge rma ny 3.0
Sweden* 2.5

United Kingdom 2.3+
UNDP 1.8
Netherlands* 0.85
Norway* 0.7
Switzerland* 0.45

Japan 0.3+
Denmark 0.25

*Tis pledge represents a substantial increase over 1974.

Those rations marked with a plus sign may give more: Japan indicated

-Ia -1 t : an, ~~- nc 1-1 1~- i ;P H T iz~ npri fir

pledges ..ere indicated by Belgium and France, but both are expected

to give at least as much as they did in 1974 ( 440,000 and S125,000

respectively). Kellogg also did not indicate a pledge (it provided

$280,000 in 1974). Australia has, over several years, given about

$1 million toward the cost of a phytotron at IRRI; it wil be giving

$180,003 in 1975 to finish it up and for related projects. Altogether,

the CG secretariat is tentatively calculating total donations of about

$44 million.

Three additional donors are in -rospect: Iran, the United

Nations Environment Program (UNEP), and the Charles. F. Kttering

Foundation. It is not known at this point, however, whether they

6/ U2?, fOr instance, has made its pledges over a three to five year

period, but is flexible as to the exact amount spent; it has also
been making adjustments for inflation.
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will be making ;ny donations in 1975 (the stroncest prospect

would seem to L2 a modest donation from UNEP for plant genetic

resources).

On bEance there would appear to be a budget shortfall

of about $3 million at this point. Some cuts are possible in

the budget proposals and certain projects could be postponed or

phased in. On the other hand, some additional funds 7ight be

forthcoming by the november meeting. The financial situation in

1975 may, therefore, work out satisfactorily.

3. Future Prospects

The longer-run financial situation is, of ccurse, less

clear. Preliminary figures prepared by the CG Secretariat point

the foil owi ng nature:

Millions of Dollars
1976 53.7
1977' 56.1
1978 57.8

Tnus a severe crunch may come in 1976 unless new sources of fundinci

are forthcoming.l/

The difficulty will be exacerbated by several new projects -

to be discussed in the next section - one of which invclves a new

center in Lebanon. Several donors made it clear that they would have

difficulty in funding such a center .unless local funds were provided.

Another proposed initiative would concentrate on improved tecnnologies

for plant nutrition under LDC conditions.

7/ Among the developed nations not presently participating (outside
of the Communist countries) are: Finland,. Austria, Italy, South
Africa and New Zealand.
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B. Proposed Centers and Programs

TAC has been reviewing several proposals for international

agricultural research. Its recommendations and commerts were presented to

the CG on Thursday, August 1.

1. International Center for Aricultural Research
in the Near East and North Africa

It has been recognized -for several years that this

region has special and difficult agricultural problems not

adequately covered by the work of existing centers. Therefore,

more than a year ago, TAC mounted a study mission which

spent six weeks in the area. The Mission recommended the establishrent

of such a center. TAC in turn decided to establish a Working Group

to study the matter in further detail. The conclusions of this grouD

were revie d -h TAC which in turn presentcd it: cmmnons t

th, CG.

Briefly, they were as follows: that a full-scale center

be established, subjelct to confirmation of availability of suitable

lands,in the Bekaa Valley of Lebanon, a semi-arid winter rainfall

zone. Two associate centers would also be established one in a country

"representative of the high plateau areas with a semi-Continental

climate", and a second in the Maghreb (Iran and Algeria,respectively.are two

prospects). Some land for field work might also be sought in Syria.

The main emphasis would be on the improvemant of rainfed

agriculture. Main program components would include (1) crop improve-

ment (wheat, barley, and grain legumes), (2) soil and water management,

and (3) sheep husbandry. All would be components of improved farming

systems.
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Closc relations would be maintained with other centers,

-particularly ICRISAT and CIMMYT. The principal responsibility

for barley would gradually be transferred from C01MYT and it might

eventually takc up the main thrust of the durum wheat work. The

sheep and other work presently conducted by ALAD (the Arid Lands

Agricultural Program - ) would be absorbed by the new center.

The proposal seemed to be well received by the CG. The

main problem -ay be one of funding. While the area includes many

poor countries (such as Jordan, Sudan, Pakistan. Afghanistan) it

also includes some oil-rich countries. Several donors, as noted

previously, indicated that they might not be able to contribute

unless some local funding is arranged.

It vas recommended that a CG subcommittee be established

to further stdy various unsettled tec ical, administrative and

financial arrangements. Such a committee was subseouently established,

headed by David Hopper of Canada and composed of potential donors.

The group will met in London early in October and will report to the

fall CG meeting. .

The Near East Center probably would be the last of the

major regional centers.

2. International Plant Nutrition Institute (IPNI)

TAC became concerned with the world fertilizer situation

at its seventh meeting in February 1974. At that time it noted a

suggestion that further research was required on fertilizer formula-

tion for tropical conditions and asked that a more definitive proposal

8/ ALAD was established by the Ford Foundation in 1968. From that
point through early 1974, the Foundation put about $3 million into
the project. In the spring of 1974, Ford annoOnced a new grant of
$1.37 million for 18 months.
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be-prepared for Dnsideration this summer. It concurrently noted

that chemical fertilizer should not be considered in isolation but

as part of a wid r effort which would try to integrate research on

all potential sources of plant nutrients.

Following this, TAC received the specific suggestion from

AID that an International Plant Nutrition Institute be established.

At its meeting on July 26, much of a morning was devoted to the subject.

Dr. Bernstein presented the U.S. proposal for IPNI and discussed the

establishment of an international chemical fertilizer center at TVA

by AID. Another portion of the session was spent reviewing plant

nutrition research requirements, including (1) bioloqical fixation

of nitrogen, and (2) organic manures, nutrient recycling and integrated

approaches to plant nutrition.

The chairman of TAC affirmed the high priority given by

TAC to the areas covered by the IPNI proposal. Other TAC members

indicated their own appreciation of the importance of the matter.

The unique capability of TVA to do research on chemical fertilizer

was recognized. Beyond this, however, there was no immediatle general

concensus as to the appropriate mechanism to carry this work out.

At the CG meeting, the TAC chairman reaffirmed the above

views and stated that TAC:

.particularly welcomes the offer of thp United
States Government to examine ways and means of

capitalizing on the research and production
engineering facilities of TVA for the benefit
of the devloping countries. TAC encouraces
the Government to table a definite proposal
for its early consideration.



The TAC Chairman explained afterwards this meant that they hoped

AID would move ah-ad without any holdup to bring the new center

at Muscle Shoals into being so that it would move into its program

planning phase. TAC could, however, like to vet whatever program

proposals emerged and advise on their integration with its broader

thinking on work in plant nutrition. Mr. Bernstein welcomed this

TAC role and invited TAC representation at a TVA conference

Auc. 27-28 on desirable lines of research on chemical fertilizers for

LDC conditions. TAC is sending a representative, as is IDRC which

indicated a desire to contribute to the planning grant for the Muscle

Shoals center and to work out means for continuing support.

In terms of IPNI as such, TAC suggested that further

studv was needed before a specific recommendation is offered.

It therefore recommended the establishrnt of a subcommittee or

working party to:

... exatnine the best ways and means of giving
effect to the need to mobilize the experi-
ence of TVA and other bodies: how best to
moniter work at the Centers and elsewhere
in all relevant fields, and to stimulate
further needed research...

The CG reaction ap'peared to be favorable. The subcommittee

will report back to TAC next February, by which time the program

proposals for the chemical fertilizer work should also be ready for

TAC review. Presumably the matter will come before CG again next

summer. (TAC will also take up the emerging pesticide problem at

its February meeting.)
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Fulle reports on the TAC and CG sessions on this subject

are available in TAC and have been attached to the PROP for the

proposed Intern;tional Fertilizer Development Center at Muscle Shoals.

3. Food Policy Research Institute

~ TAC and the CG has for several years been concerned with

the question if how to provide an improved social science input to

the internati:nal research effort. Each institute contains an

economics uni:, but there work has been largely oriented to the

production ec:nomics of the particular crops hardled by the institute.

This leaves tvo major gaps: (a) through analysis of crop and crop

system characieristics that would induce wide used of improved

technolooies :v the mass of poor LDC farmers, ard (b) broader agri-

cultural pc-i:y issues of international scope. A CGIAR sponsored

seminar, urge: and largely organized by AID staff, was held just

before CenterS Week in. July 1973. It was largely devoted to question

(a), but ques:ion (b) was flagged. TAC has pursued both questions and

during early '973 the Ford Foundation engaged a consultant (O-ris Wells)

to prepare a report on question (b), which was submitted to a TAC

subcommittee.

Following review of the subcommittee report, TAC proposed

that such a cntor &be established, based on a somewhat modified form

of the Wells report. Four goals were outlined:



1 To keep the global food and ar :ultural
situation under continuous inacpendent
review and analysis.

2. To examine selected major and related
agricultural policy and trade problems,
particularly those involving sensitive
relationships between and among countries.

3. To identify and research emerginj and
future problems of global concern likely
to have an important bearing on food
production and utilization in the longer
run.

4. To transmit up-to-date and relevant in-
formation derived from its research to
policy makers in a variety of ways.

The core staff of the institute would be relatively small

and much of the work would be done on a task force basis, by teams

of research fellows and associates, and/or by subcontracting to

appropriate universities or other research institutions. It would

utilize statistical and other data currently compiled by FAO and

other international and national agencies. Close working relation-

ships tould b 0staLishod ith FA0 and IRD. Possible instimte

sits include Rome, Geneva, and Washington.

While TAC recommended the institute to the CG, it may not

necessarily have to be initially funded by the CG. Evidently three

groups (Ford, Rockefeller, and IDRC) may be willing to set it up as

a private corporation for the first five years. Then, if the preliminary

effort is successful, it would be proposed for CG funding.

This approach may be just as well, for several CG members

did not irmediately take to the idea; feeling it was something that

perhaps FAG should do or that perhaps existing institutions could

be "beefed up." Some others thought that it might. be well to

await the outcome of the World Food Conference before moving very

far (but the wisdom of this was questioned by others). FAO indicated

its support for the institute, providing it (FAO) was involved in

establishment of the institute.
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A steering committee will be set up to study technical

and adninistrati-.e details further. It has been suggested that it

be headed by Sir John Crawford, but this is not at all certain.

4. Other proposals

Four other relatively minor project proposals were considered

by TAC.

a. Aquaculture. TAC reviewed a report on "Aquaculture

Research Program" prepared by a sub-committee of experts. While TAC

thinks that aquaculture has the potential to make a significant con-

tribLtion to food production, the present dearth of research workers

and certain scientific bottlenecks have constrained TAC from suggesting

a larae research input. Rather it proposed that a subcommittee be

esta'lished which would, with the benefit of scientific advice, identify

one cr twc research and training opportunities in South East Asia. TAC

in turn might then recommend funding of up to $500,000.

b. CARIS (Current Agricultural Research Information System).

This project has involved the preparation of several prototype directories

of acricultural research. TAC recommends interim funding for contin-

uation of this work until it can be absorbed into the regular program

activities of FAO during~ the 1976-77 biennium. Items recognized as

suitable components of such a project include:

-a d e tIIL t,4. I 1IL-a diretory of research stations and estaulishments;

-a directory of research scientists;

-an indication of the main lines of ongoing work at

each station recorded.

c. Tropical Fruits and Water Buffalo. TAC did not have an

adequate opportunity to complete its review of thfese topics. They

-will be considered at the next meeting.
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C. Proposed Prccram Changes at Existing Centers

TAC a so reviewed proposed program or adr-nistrative

changes at existing institutes. The following four items seem

to have been of rmost significance.

1. IRRI.

In the 1975 IRRI budget it is proposed to switch funding

of the agriculturZi machinery project from special TID funds to the

core budget. TAC didn't have time to evaluate fully this action

but did express same initial reservations about it. Such a shift,

in TAC's opinion, might suggest institutionalization of a type of

work which could :onceptually be handled in other irstitutional ways

(an Asian Institu:e for farm machinery has, for exaTole, been

discussed). TAC aid, however think it appropriate -or the switch

I-n ho m A r i -.N -- v-i r-ini rnro hitriopt- nri An -i ni-c'-r-m -4,- CI p~

until the 5-year review, to be noced later, is made'.

2. ICRISAT.

ICRISAT has proposed to add groundnuts (peanuts) to the

range of crops under its purview. It thinks that it can do this

at no capital cost and with modest staffing costs. TAC agreed

with the logic and importance of this addition. It suggested, how-

ever, that ICRISAT proceed slowly until it has the other aspects of

its staffing pataern and building program in hand. It suggested

the acquisition of a collection of germplasam for irmediate

consideration.

3. CIAT.

It is agreed that CIAT will act as a coordinating center

for a bean program in Latin America. A submission'setting forth

the structure and cost of this program is yet to be received by TAC.
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4. WARDA.

The West African Rice Development Psociation is a test

case aimed at st"engthe.iing national research programs through CG

support to a regional organization. TAC is not satisfied that the

research program is of sufficiently high caliber. If conditions

do not improve, TAC would reluctantly suggest withdrawing support

for the program. Dr. John Coulter, recently appointed scientific

advisor to the CG secretariat, will be visiting WARDA soon to

analyze the situation.

D. Current Center or Program Developments

As 2 1/2 days were spent summarizing center accomplishments

it would take considerable space to report them. All of the centers

had ~ P1.- n c t~ls CLU~ VUUL Ivc i ULI C. k,)Ui I 'I i IL L U 6Cz L;Ia .

it was highly productive. A few developments~however, might be noted.

1. ICRISAT.

Bids for ICRISAT's building program were received during

Centers Week. It was subsequently learned that they were substantially

higher than anticipated. This may necessi.tate modification in architec-

tural plans for more modest facilities, followed by re-submission of

documents for new bids.

2. ILRAD and ILCA.

The African livestock centers, The International Laboratory

for Research on Animal Diseases and the International Livestock Center

for Africa, appeared to be well underway.
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a. ILRAD. A 180 acre site has been allotted in Kabate, a

suburb of Nairoi by the Government of Kenya. It neighbors on the

veterinary school of the University of Nairobi and the Veterinary

services of the Government. Architectural work is under way and

construction is to begin in September 1975 and be completed in

September 1977. The estimated total capital cost is $6 million,

$4.5 rillion for buildings and $1.5 million for equipment. ILRAD

suffered a serious loss in the death of its director in April 1974;

Dr. Jchn Pino of the Rockefeller Foundation, Chairman of the Board,

is ca-rying out administrative duties on an interim basis.

b. ILCA. The Memorandum of Agreement on the establishment

of KCCA was signed in Addis Ababa by representatives of the World

Bank (acting for the CG) and the, Government of Ethiopia in July. The

Memo-andum is now being submitted to the Ethiopian Parliament for

apprzval. Dr. Jean Pagot has been chosen Project Development Officer

and will become Director when the Center is formally established. Sites

have been chosen for a headquarters and a sub station. A brief for the

design of the physical facilities, expected to cost $3.55 million, has

been drawn up.

Program planning has begun. Initial research will focus on:

-the relation between drought, the seasonal movement of

livestock, and nomadism;

-the state of knowledge about the adaptation of foreign

breeds of cattle in Africa.

A documentation service is to be one of the main activities. The

staffing pattern calls for an economics unit.



3. IBPGR

The International Board for Plant Genetic Resources has

.been organized. A board of directors has been established and the

first meeting lId in Rome in June. Richard Demuth, former chairman

of the CG, has been named chairman of the Board. Initial funding

has been provided by five CG members. A formal program and budget

will be preserted in November. Several CG members expressed concern

over the rather limited security currently provided for germ plasm

collections.

4. AVRD.

Whine the Asian Vegetable Research and Development Center

continues to 7ake good progress on the six crops it has taken up for

study (mungbeans, soybeans, tomatoes, :weet potatoes, white potatoes,

and Chinese cabbage), and has largely completed its building program.

It has been unable to attract any funding from outside the Asian reaion
and the Rockefeller Foundation. 9/

except for A>i/ The problem is partly politicaT due to its location

in Taiwan; be:ause of the objections of several members of the CG.

(particularly Sweden) it has not been allowed full membership. AVRDC

currently expects !975 income to be $500,000 short of needs.

Further funding may be obtained from Japan but otherwise the financial

outlook is not bright. The possibility of establishing a branch

station outside of Taiwan was again suggested to get around the political

problem. Dr. J.C. Moomaw, Director of Outreach at IITA, will replace

Dr. Chandler as director next June.

9/ Rockefeller pays the salary of the Director.



5. CIAT & ICRISAT

Dr. J hn Nickel, Associate Director General of IITA, has

been appointed irector of CIAT to replace Dr. U.J. Grant who will

.rejoin the Rock-feller Foundation in New York. This, together with

Dr. Albrecht's scheduled retirement from IITA next June and Dr.

Moomaw's departure for AVRDC, leave a number of key positions to fill.

E. Administrative and Procedural Matters

1. Budget and Accounting Practices

The CGIAR Secretariat has prepared a revised paper on

"Budgeting and Accounting Procedures and Practices of International

Agricultural Research Centers". It describes use of funds, preparation

of budget requests, and the accounting for funds by Centers. Comments

on the draft are desired by September 25.

2. Annual CG Review Procedures

This year for- the first time the CG Secretariat Dreoared

individual co:mmentaries on the 1975 programs and budgets of each institute

and program. The commentaries were divided into three parts: intro-

duction, program and budget, and issues. These were then combined into

a "draft integrative paper" which followed the same general outline.

The papers were extraordinarily well done and were of great help in evalua-

ting the 1975 proposals.

During discussicn of points raised in the integrative paper,

the distinctions between outreach, collaborative research, and special

projects were debated. This was tied into the question of whether

outreach should be covered to a areater degree of core fundina. The

concensus seemed to be that a small outreach staff (say up to three)
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might well be (overed by core funds. Several donors indicated that

they have bilateral funds which could be used for outreach activities

and which could be more closely tied to center outreach programs.

Othet matters discussed included (a) the problem of computing

real rather than official rates of inflation, (b) the procedures for

planning and financing capital expenditures, and (c) accounting

for variations in planned expenditures.

3. TAC Review Procedures

TAC has prepared a paper on "Review Procedures" which

proposes a comprehensive scientific review of each Center's program

at least every five years. The review team would not be composed

entirely of TAC members; some would be drawn from the broader scientific

- 1- -" 6-il via I I,,i V I , ' gVQ, . IL I m jjjU ,Z t

initiated with a review of IRRI late in 1975.

4. Reporti.ng of Related Bilateral Proarams

Although not a program item, the question of related

national and bilateral research programs arose. It was suggested

that CG members prepare lists of such programs and have them available

prior to the next CG meeting. AID/TAB has already made such a

compilation in itsrecent Summary of Ongoing Research and Technical

Assis--?nce Projects in Agriculturc, June 1974.

F. Other Matters

1. CG Brochure

A draft manuscript on the international agricultural research

network has been prepared by UNDP. It was rather disappointing and



further work will be needed. The original hope was to cet it out for

the World Food onfe-ence, but it is questionable that This will be

possible given --he present state of the manuscript.

2. Liances in CG Leadership and Secretariat

This year's CG meeting was presided over, for the first-

time, by Warren C. Baum, Vice President, Projects Staff of the

World Bank. He dic an exceptional .. job. In addition to beino a

first-rate parlimentarian, he has the facility to be able to summarize

complex and occasionally prolix discussions in brief and actionable

form. His participation augurs well for the future of the CG.

The Secretariat staff did its usual fine job, and as noted,

their comments on the proposed programs were especialiy useful. Also,

as noted, Dr. John Coulter of the Rothamsted Experiment Station in

England,will be joining the staff as Scientific Adivscr.

The Secretariat has made plans to obtain a larger room for

the Centers presentation portion of the program next year. Space

constraints made it necessary to limit attendence this year. This

development is to be welcomed and we hopefully will make it possible for

more AID and USDA members to attend in the future.

III. GENERAL POINTS OF INTEREST

There was a heightened recognition among the group of the

increased importance of agricultural research under tthe current tight

world food situation. Joel Bernstein pointed out the challenges and

opportunities facing the international agricultura] research network.

0/ This development was not announced but was learned in discussions with
the CG secretariat.
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The forthcomin( World Food Conference was suggested as an appropriate

forum for disctssion of the issue. It was noted that research will

provide thp th, nP of the 1975 FAO Biennial Conference.

The need to strengthen national research programs was a

point of recurring note. The subject was discussed at the meeting of

TAC and it expects to prepare a statement of the subject in the future.

(TAC expects that once the current rush of new centers is over to spend

more time on issues of this nature as well as in reviewing current

research.)

The concurrent need to think of and orient activities to

benefit small farmers also was mentioned regualrly.

The fall meeting of the CG is scheduled to be held on

arnrDE, .-ii Wf and wil rim over to 1o4nvi-hpr I if r-eCessary v



ATTACHMENT B.

/-Statement of U.S. 'elegate for Agenda Item 5, Consultative Group,
Xu ut 1, 1974 "Fir ncial Assumotions for Fut--re Plannina of CC/TAC"!

Mr. Chairman, we congratulate the Secretariat on the very useful draft

"Integrative Paper" they have produced on the status and issues of overall

financial and progrum management for the Centers, and on the work done with

the individual research centers. We are very appreciative of the efforts

involved. They will be of great service to all concern -- both Consultative

Group members and center managements.

The Integrative Paper is clear, succinct and we believe perceptive. It

notes quite a few significant overall issues that need further consideration

at this and later sessions. We certainly support, the general thrust of the

recommendations and suggestions for strengthening financial and budget manage-

ment and maintenance of adequate communication between the centers and the

Consultative Group. On a few points, we may be inclined a little differently,

but we would like to hear the views of others here before expressing ourselves

further on such particulars.

However, Mr. Chairman, I would like to speak now about a crucial aspect

of the report -- the overall financing prospects for the future. This must

influence our thinking on how to treat all of the other business before us.

We have learned from the Secretariat's an-alysis of cverall -financial

reuiremens and prsects fo the 7uternaLional CenLers that, in 1975,
financial arailabilities are likely to fal s*.ort of requirements for the
first tine since CGIAR was formed - - unless scme additional financing appears

in the ne::t several months. This gap threatens to widen seriouslyi n the years

after 1975. I seek your forebearance to reflect on this situation in a wider

context, supporting some of your earlier comments.

In November, just after our next meeting, the World Food Conference will

convene in 1Rome. The main facts of world food supply faced by that Conference

are well known. An unprecedented rise in world food production over the

remainder of this century is indispensable if widespread hunger and suffering

are to be avoided. This may require a production increase of 125% or more.

Most of this increase must occur where the need is greatest -- in the developint

countries. At most, food shipments from the high income countries can supply

only a small percentage of developing country needs.

It is also clear that most of the additional food production must result

from a more raoid acceleration of yields per hectare rather than from farming
adtional ianc .-- in the pasn. vhile there are rany factors involvec in

actually getting enough food produced and consumed by those who need it,

there is no doubt tnat availability of much better farming technologies and

systems is indispensable in achieving the needed acceleration of yields.
Moreover, we have seen from the dramatic example of new rice and wheat
technology that technological breakthroughs can provide a powerful stimulus

to taking the other measures needed to increase output.
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There has recF :tly been some very interesting marshalling of portions

of the evidence on :he astounding power of agricultural research to generate

production increases, particularly if well linked to worldwide research

networks. I am ref;rring to recent studies by Professoi Evcnson of Yale,
extending work that he began for the World Bank about a year ago. This work

suggests that an av:rage dollar spent on agricultural research for developing
countries has produzed an annual output increase building up to about

$60 - $80 after 8 - 10 years. It also suggests that extension systems and

other operational programs do not increase output substantially unless they
are supported by good research systems that feed in a continuing stream of

improved technology, and that interntional research linkages greatly multiply

the power of the research streams. These conclusions are snpported by other

recent studies by distinguished agricultural economists.

In other words, Mr. Chairman, there is no achievable rcute to a satis-

factory world food supply situation over the rest of this century that does
not depend heavily on accelerated research to uncover new -arming technologies
and systems that will give much higher yields in actual developing country
situations.

A good start has been made towards meeting this need. Expenditures are
rising on the key research problems. Particularly significant is the great
progress in the orghnization of production oriented researc- systems. The

concept of worldwide networks of research institutions wor":ing together on
common production problems is becoming a more powerful reality, month by

The more develoDed networks -- for example, on key croos like corn,
wheat and rice -- involve wide-ranging collaboration among international and
national research institutions all over the world. The reports here at
Centers Week have identified collaboration on joint research, exchanges of

information and -aterials, technical assistance and trainin; arrangements
among the participating istitutions, joint planning and aralysis of research
needs and program responses, and so forth. This permits pooling of the
world's scientific talent and accumulated knowledge, as well as use of a
great variety of developing country ecological situations, for concerted
research attacks on major problems impeding growth of food :roduction in
developing countries -- with potential applications of results in the more
developed countries as well.. It permits individual developing countries to
draw on a much more ?owerful array of technical and financial resources and
experience for application to their individual production problems than they
could possibly hope to mobilize by themselves.

The components of each of the emerging research networks make up an
organic whole.

We have seen that the interntional centers play a "nerve center" role,
providing the highly focused concentrations of outstanding scientific
resources needed to feed high technology inputs into the creation of improved
farming systems, and also providing some interntional program coordination,
storage and dissemination of research products, training and advisory and
information services.
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Participating 'eveloped country centers perform some of these same
roles and may be at e to attack particular scientific dimensions of cotron
production problemL in greater depth than the international centers can
handle efficiently.

The developing countries' own research establishments provide the
critical and often eak operating links between the international research
system and national problem-solving and service systems for helping their
farmers. Their abi ity to contribute to the international research programs
is of great importance for the success of these programs, while their ability
to draw on the results of the international research and adapt it effectively
for use by their farmers is crucial to achievement of agricultural development
goals.

Yy point, Mr. Chairman, is that the organic interrelationships of the
work of all three of these components of the international research systems
means that their strengthening needs to move ahead in appropriate balance
in order to gain the fullest results for developing country farmers. Each
of the three components is playing a critical role in making the total
system more effective. We believe that each needs strengthening.

AID is acting on that belief. We have been steadily expanding our
support for all three elements of the international research networks. For
1975, we are asking Congress for about $45 million for agricultural research
supporting activities.

There seIem LU De a growing iriLernational consensus rhau, as we icow
ahead to the rest of this decade, all of the development assistanre agencies
need to do two t nings. One is to raise their sights markedly in considering
their plans for financing agricultural research and building agricultural
research capabilities. The other is to direct their financing so that it
helps to build the linkages throughout the international research networks,
expanding them to countries not now include and strengthening those already
established. It has also been made clear that, to make such efforts fully
effective, the developing countries need to give higher priority in their own
development budgeting to their adaptive research institutions and to the'
working linkages these institutions have with operating ministries and with
the international systems.

The principal concern of this Consultative Group is the financing of
the international research centers. The budget tables before us suggest
a gradual levelling off of overall requirements to about $60 - $70 million
by 1980, assuminz fruition of one or two new initiatives proposed by the
TAC. This rate of increase is scarcely enough to accomodate current rates
of of inflation without any increase in the level of research activity --
indeed it may not do so. The expectation that funds will not be available
in turn is tending increasingly to forestall serious consideration by TAC
and the Consultative Group members of major new opportunities that may exist
to reduce bottlenecks to expanded food production in the developing countries.



It is understan. able that, faced with budget stringencies and the

desire to assure ade uate financing for research -rcgrams already sponsored

by the Consultative Group, we tend to set an approximate ceiling in our

minds for the overall budget and to be increasingly reluctant about new

initiatives. I believe the effort to stay within notiontl levels of effort

is desirable. Eowevcr, the stark facts of the world food situation and of

inflation suggest thz 7 we need to think again about the levels of support
for the international centers at which we should be aiming.

Perhaps we should raise our sights to about $100 million by the end
of the decade. This seems barely adequate to take advantage of opportunities
to gain badly needed research leverage on food production problems and to
protect the billions of dollars that are being invested annually in
agriculture in the developing countries. How can -e do less in the face of
the immense prollem of doubling overall agricultural yields of the developing
countries in this century? What is involved is a small reordering of
investment pricrities. In such an endeavor, we need to look to the World
Bank, as the largest development assistance investor, for leadership and
example.

Between now and November, we could consult with our Governments or
governing authorities on this matter of raising o-r individual and collective
research financing sights. A firm resolve on this may be one of the more
effective contributions that the Consultative Grouo can make to the World
Food Conference. Hopefully our deliberations in '~ovember will permit our
Chn~iT--= rn nr-, Pcn~ rP~nV~ P tn tilpt t:Cnpr)2. ril 0 0 -~~eV

encourage compI mentary action by developing countries and other participants.
I believe that _TD will want to sustain its 25% fomula for financing of
center budgets and that it will be encouraged to increase its absolute
contribution over the ceiling stated last year if, when we reconvene in
the fall, other Consultative Group members indicate an intent or effort to
raise their financing level substantially over the rest of the decade.

As this decade and the next two unfold, the battle to forestall massive
hunger in the wcrld will be determined primarily by what happens to production
yields in developing countries rather than by measures to expand international
food transfer and stockpiles -- important as these may be. This puts a
special responsibility on our Consultative Group, as possibly the best
international forum for taking practical measures on this central problem
of our day.



Draft Noverber 13, 1974

ESTIMATED 1975 REOUIREFMENTS ANT) AID CONTRIBUTIONS
FOR CCIAR S17PPORTED ACTIVITIES

Center Requirements AID Contribution

- millions of dollars - - percent -

CIAT 6.060 1230 20.30

CIMMYT 7.375 1,765 23.93

CIP 2.560 0,575 22.46
1/

ICRISAT 8.255 2,060 24.96
'1 3/ 4/

IITA 7.115 2,0607 28.95~
5/ 6/

IRRI 8.070 11925 23.85

ILCA 1.885 0,140 7.43

ILRAD 2.170 0,540 24.89

IBPGR 0.555 0.A80 14.41

WARDA 0.575 0,12O 20.87

ICARDA 0.350 0A50 14.29

CARIS 0.360 0^90 25.00

Unallocated 0,365

TOTAL 45.330 11.000 24.27

1/ Figure may be adjusted upward if building bids are higher than budgeted.

2/ A substantial wage adjustment plus a greater degree of inflation than
budgeted for could raise this figure as high as $8 million.

3/ CG listing as of Nover-ber 12; subject to modification, perhaps to S2 million.

4/ Would be 25.757 of total reouirements were $8.0 million.

5/ Upward and downward adjustments are possible. The actual core budget
figure is expected to bring the figure down to more nearly $7.74 million.
ON the other hand, construction bids have not been received yet and may
be higher than budgeted; also the role of inflation may be higher than
anticipated.

6/ Would be 24.87% if actual figure is $7.74 million.



ANNEX IV

INTERNATIONAL DEVELOPMENT ASSOCIATION

(DRAFT)

RESOLUTION NO.

Approval of Grants for International Agricultural Research

in an amount of U.S. $2,940,000

RESOLVED:

THAT the Association make grants (out of the amount transferred to

it by the International Bank for Reconstruction and Development from its

net income for the fiscal year ended June 30, 1974) as follows: (i) one

hundred and ten thousand United States dollars (U.S. $110,000) to be

paid to the Centro Internacional de Agricultura Tropical (CIAT); (ii)

one hundred and ten thousand United States dollars (U.S. $110,000) to be

paid to Centro Internacional de Mejoramiento de Ma'z y Trigo (CIMMYT);

htU21 1t a ath3 S . d..l *..a TU It -o %;;I o~ A'.r...r ~ an . V -

paid to International Potato Center (CIP); (iv) four hundred and eighty-

five thousand United States dollars (U.S. $485,000) to be paid to

International Institute of Tropical Agriculture (IITA); (v) one million

seven hundred and eighty-thousand United States dollars (U.S. $1,780,000)

to be paid to International Rice Research Institute (IRRI);.(vi) two

hundred and fifty-five thousand United States dollars (U.S. $255,000) to

be paid to International Laboratory for Research on Animal Diseases

(ILRAD); (vii) seventy-five thousand United States dollars (U.S. $75,000)

to be paid to Computerized Agricultural Information System (CARIS); and

(viii) twenty-five thousand United States dollars (U.S. $25,000) to be

paid to Exploratory Fund for the proposed research center for the dry

areas of North Africa and the Near East.

Legal Department

February 5, 1975



Consultative Group on International Agricultural Research (CGIAR'

- Established May 1971 with 18 members plus LDC regional representatives

- Mobilizes financing for international agricultural research centers -- which
are private, autonomous bodies owned and controlled by self perpetuating
Boards of Trustees -- and for some other international research programs.

- Jointly sponsored by IBRD/FAO/UNDP: share operating costs.

- IBRD provides Chairman and Secretariat.

- FAO provides Secretariat for the Technical Advisory Committee (TAC) to the
CGIAR: TAC composed of 13 international experts on agricultural research,
selected as individuals rather than representatives (6 from LDCs): advises
CGIAR on priorities for financing and monitors work of the international
centers for CGIAR.

- CGIAR now includes:

. 23 donors

- U.S.: -- ID, Ford Foundation,, Rockefeller Foundation KeLlogg
Foundation.

- International Organizations: IBRD, IDB, ADB, UNDP, UTF

- Public Corporation: IDRC (Canada).

- Other Bilateral Assistance Agencies: Australia, Canada. Sweden,
Germany, UK, Denmark, Switzerland , Norway, Netherlands, Belgium,
France, -Japan. -

- LDC donors: Nigeria (just announced, for 1975)*

. FAO

. LDC representatives, selected by the five FAO Regional Conferences
containing LDCs.

*discussion is going on with some other OPEC countries re possible membership

12/11/74



12/6

Chris Holmes

This is probably more than Mr. Parker
needs to know.

Please direct his attention to the porint
about future finance requirements on page 3.

The purpose of the memarandum is primarily
to inform others in the Agency.

Curt Farrar
Acting AA/TA



DEC 6 - 1974
INF)RMATION MEMORANDUM FOR THE ADMINISTRATOR

THRU : EXSEC

FROM : AA/TA

SUBJECT: Consultative Group Meeting, Washington, D. C.,
October 30-31, 1974

The October meeting of the Consultative Group on International Agricul-
tural Research (CGIAR) was essentially a follow-up to the CGIAR meeting
August 1-2 during Centers Week. The main purpose of the meeting was to
firm up donor pledges for 1975. A second order of business was to review
some ongoing initiatives and new proposals.

The financial prospects for 1975 and an outline of the other issues
which were expected to be raised were presented in an Information
Memorandum to you on October 21. The meeting in general followed the
lines suggested in the memorandum. There were not many surprises. This
memo outlines the major developments at the meeting as well as a few
post-meeting developments.

A. Prospects for CGIAR Financial Supoort for 1975

Prospects for 1975 funding were brightened by the addition of three new
donor members: AustraliaA / Nigeria, and the United Nations Environmental
Prograr (UNEP). Nigeria, whose pledge was not fully confirmed until
after the meeting, is the first LDC donor.

1. Overall Funding and Requirement Levels

Financial prospects for CY 1975 are good. As of October 31,
it appeared that funds available would total about $47.2 million,
against estimated requirements of $45.7 million, leaving an evident
surplus of $1.5 million. Subsequent developments through November 6
raised the funds available to $48.150 million while funds required
dropped to $45.330 million, leaving an evident "surplus" of $2.82 milion.
By comparison, the total expenditures in 1974 were about $33.6 million.

Several factors may reduce or eliminate the "surplus." First,
bids for construction projects at ICRISAT and IRRI may well be higher
than budgeted. Secondly, a large wage adjustment is expected in Nigeria
which would raise the IITA budget substantially (from $7.115 million to
as much as $8 million). Thirdly, while the funds available include a
substantial pledge ($800,000) from Nigeria, details are not yet available.

Australia has attended the CGIAR meeting in the past and has provided a
phytotron to IRRI, but this is the first time it has donated funds through
the CGIAR framework.
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Fourthly, inflation may expand even more than anticipated in some countries.
Fifthly, some allowance may need to be made for damage caused by natural
disasters: the current estimates, for instance, include allowances for
flood damage at CIMIYT and earthquake damage at CIP. Finally, the new
Near East Center (ICARDA) may require additional fund commitments before
the end of 1975. On the other hand, the Japanese contribution is listed
at the same level as last year ($280,000)*, it may in fact prove to be
higher ($700,000). Some of these issues will not be settled until well
into 1975.

2. Funding for Individual Centers

Although some donors earmark their pledges for individual
centers or programs, others are more flexible, so that it is usually
possible for the CGIAR Secretariat to match up requirements and
funding for individual centers. AID, for instance, allows some variation
in application of funds for each center, so long as the total for
individual centers does not exceed 25%. Still, there can be a few gaps.

The recuirements for individual centers for 1975 are summarized
in Table 1. The figures for ICRISAT and IRRI include building programs.
As noted, the IITA figure may rise following a wage adjustment. ILCA and
ILRAD totals are lower than anticipated last simmer due to delays in
their building programs. ICARDA is the proposed International Center
for Agricultural Research in the Dry Areas in the Near East; the amount
listed is a prellminary fund. CARIS is the proposed "Current Agricultural
Research Information System."

The current allocation of AID funds by Centers, as worked out
by AID and the CZAR Secretariat, is shown in column 2 of Table 1.
Further slight adjustments may yet be made. In one case (IITA), the
current AID contribution is tentatively listed as exceeding 25%; this
proportion will be reduced if the IITA budget rises as expected. In
other cases, the AID figure is (a) at or nearly at 25%, or (b) less than
25% due to the availability of funding from other sources. At present,
a total of $0.365 million is unallocated; this might be applied to increases
in building costs at ICRISAT or IRRI, inflation, or other expenditures.
In total, AID donations currently represent 24.27% of the total.

3. Contributions by Individual Donors

For CY 1975, there will be 22 donors to CGIAR centers and
programs. As noted earlier, the list was enlarged by three this year
with the addition of Australia, Nigeria, and TNEP; they made an auspicious
entry, with contributions totaling $2.57 million. Contributions by
individual donors, as currently known, are summarized in Table 2.

In addition to the U.S. and the IBRD, who contribute essentially
on a percentage basis (25% and 10% respectively), major increases in
donations over 1974 were made by: Germany, IDB, U.K., UNDP, Sweden,
Netherlands, Norway, and France. The IDB and Netherlands figures for
1975 are particularly noteworthy: they armiuearly twice as high as for
1974.
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Contributors holding about steady in 1975 include the Foundations
and Japan. The Foundations, which have been at the same level for several
years, currently face financial problem and may be hard pressed to maintain
this level in the near future. Japan has for several years stated an intent
to increase its donation and hopefully will do so early in 1975.

It should be noted that in addition to the U.S., many of the
donors also support special projects at the Centers which supplement
the CGIAR budget. The IDRC for instance, is quite active in this way;
it is also contributing to the International Fertilizer Development Center.
Three of the private donors may also sponsor an International Food Policy
Research Institute. The U.S. is, of course, sponsoring the Fertilizer
Center, the AVRDC and other programs.

4. Prospects for 1976 and beyond

In introducing the pledging session, the CGIAR Chairman,
Mr. Baum, noted that if the wolf had been kept from the door in 1975, he was
only lurking outside it as far as 1976 is concerned. A very rough and
preliminary estimate for 1976, suggests total needs of some $60 million,
up some $12 million or 25% from the amount contributed in 1975. The increase
could be greater, due to greater inflation than projected and the stimulus
of World Food Conference resolutions to accelerate CGIAR activities. The
projected increase reflects three main factors, (1) inflation, (2) continuing
building programs at ICRISAI, ILCA, and ILRAD, and (3) new programs such as
ICARDA (and possibly IFNI).

Although asked to comment on funding prospects beyond 1975, most
of the donors were not able to say much except that they would at least
maintain their 1975 levels. Some indicated that their course of action
might be influenced by the outcome of the World Food Conference. In terms
of possible new donors fron the Near East, the situation - as will be
discussed later - is not at all clear at the moment. Developed nations
not yet included in the CGIAR include Finland, Austria, Italy, South
Africa, and New Zealand. These do not appear likely prospects for early
support. Within the U.S., the Charles F. Kettering Foundation is reportedly
interested in the proposed International Plant Nutrition Institute.

If present and prospective donors do come through, there will
be a need for AID to raise its present ceiling on donations for this
purpose. It presently stands at $13 million, or 25% of only $52 million,
whereas requirements could be $60 million or more in 1976. This is a
vital matter that will require attention in the coming months. The sense
of the U.S. position prior to and during the World Food Conference,
urging increased international research support, may call for establish-
mant of a new ceiling of $25 million. This would underline U.S desires
to move the CGIAR budget to about $100 million by 1980, or perhaps
sooner if sound programs emerge and inflationary pressures are not
reduced substantially, and would encourage expansion of other contributors
as the prior U.S. pledges have done. It would also provide a convenient
check point (i.e., when the CGIAR budget reached $100 million) at which
to assess subsequent U.S policy.
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B. Other Business at the Meeting

Ongoing Initiatives

1. ICARDA (International Center for Agricultural Research in the
Dry Areas)

The report of the CGIAR Preparatory Committee for this Center,
was presented. It was decided to (a) separate the technical and admini-
strative task from the matter of fund-raising within the area and to
refer the latter back to the CGIAR sponsors for action; and (b) examine
the charter and location of the center in Lebanon and program "modules"
at various funding levels. The next step is to establish the official
Center subcommittee; it will hold its first meeting in Rome on February
10-11, after the TAC meeting of February 3-7, 1975.

The report appeared to be well-received by the CGIAR members and
many indicated intention to support the Center, (12 have indicated contri-
butions to the start-up fund of $350,000). Support, however, fell into
two main types: (1) those who would contribute regardless of what the
local oil countries did, and (2) those whose contributions would be
contingent to some extent on evidence of local support. The CGIAR sponsors
(IBRD, UNDP, FAO) met after the CGIAR meeting and discussed possible ways
of approaching the oil nations, but no decision appears to have been made
other than to approach the countries individually. Sir John Crawford and
Dr. Hopper were to be in Iran immediately after the CGIAR meeting to
discuss ICRISAT with the Iranian government (Iran has initially indicated
potential support for the Center, but only if it is headquartered in Iran.
It is CGIAR policy not to barter Center locations or program content in
exchange for contributions. A start down this road could readily destroy
the program integrity and quality of the Centers and their creditability
with donors and the professional communities whose vigorous participation
is essential, and probably with users as well.)

2. WARDA (West African Rice Development Association)

The report of an IBRD team which studied the WARDA operation was
presented. It recommended that the 1975 funding level be held at $575,000
and that future increases be contingent upon WARDA's adoption of certain
recommndations to strengthen its technical management. The report has
been transmitted to WARDA. It will be discussed further by the CGIAR
Secretariat with WARDA and the outcome reported back to the CGIAR next
sumer. Preliminary indications are that the recommendations are fully
acceptable to WARDA.

3. IBPGR (International Board for Plant Genetic Resources)

The proposed budget of $550,000 was accepted. No major issues
were raised.
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New Proposals

1. CARIS (Current Agricultural Research Information System)

The FAD proposal that tie CGIAR support the CARIS operation
on an interim two-year basis (1975 and 1976) until it could be taken
up in the FAO budget was approved. The two-year cost would be nearly
$1 million and would result in the preparation of three directories on
research in the developing world: research institutions, research
workers, and main lines of ongoing research. Funding support in 1975 was
indicated by Belgium, France, Germany, and the Netherlands. The World
Bank subsequently decided to participate. With an AID contribution of
25%, full funding for the first year ($360,000) now seems likely.

2. IFPRI (International Food Policy Research Institute)

The sponsors of IFPRI (Ford, Rockefeller, and IDRC) brought
the proposal before the CGIAR for its recognition and endorsement.

Immediate funding was not requested; this would be provided
for up to five years by the sponsors.

Discussion of the proposal quickly fell into two camps: those
members who were in favor of the proposal, the North American donors,
Australia, and the World Bank; and those who questioned the proposal on
one or more grounds, generally donors from Europe. The stated reasons
for questioning the Institute generally included: (1) a question whether
this type of work falls within the CGIAR frame of reference, (2) a
preference to await the results of the World Food Conference, and (3) a
concern that the proposal work would duplicate that done elsewhere, or
that could be done by FAO. The FAO representative and others privately
noted that agricultural policy is currently a very sensitive subject in
Europe, presumably in part because of agricultural issues associated
with the Common harket. There is also a question of how well a private
activity might relate to the intergovernmental type of activity coming
out of the World Food Conference.

Because of the sharp division of feeling among the CGIAR
members, the sponsors decided to withdraw their request for CGIAR
endorsement for the time being. They will evidently review the matter
further following the World Food Conference and after further discussions
with other nations. It was agreed to keep communication linkages open,
especially if it is decided to establish the Institute and to possibly
reconsider the proposal at a later date.

3. Aguaculture
Although aquaculture was initially included on the program,

no proposals for CGIAR funding were put before the groupi The TAC
Subcommittee is still studying the matter.
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Other Items

1. Bilateral Projects

Several CGIAR members, following the lead of AID last summer
(when it distributed copies of its "Summary of Ongoing Research and
Technical Assistance in Agriculture"), provided information on their
bilateral research program. Others indicated their intention to do
the same in the near future. There was some discussion of scheduling
a discussion section on bilateral programs during Centers Week next
summer. This matter will be reviewed further by the CGIAR Secretariat
in cooperation with the TAC Secretariat and FAD.

2. CGIAR Brochure

Advance copies of the new CGIAR bwochure on international
agricultural research were distributed. It was to be distributed to the
World Food Conference. AID has requested 500 copies.

TA/AGR:DDalryiple/GBaird/sad/12-4-74
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.

Telephone (Area Code 202) 477-3592
Cable Address - INTBAFRAD

November 27, 1974

TO: Members of the Consultative Group

FROM: Executive Secretariat

SUBJECT: International Board for Plant Genetic Resources (IBPGR):

Proposed Amendment to Terms of Reference

1. The Chairman of the Board of the IBPGR has called to the attention

of the Executive Secretariat a statement that the Board has obtained from

the Internal Revenue Service of the United States that the Board is regarded

as a tax-exempt organization and is therefore eligible to receive contribu-

tions from United States foundations. This determination, however, is con-

ditional upon an amendment of the Board's Terms of 
Reference which makes

clear that upon dissolution its assets would either 
be returned to donor

governments or used for scientific or educational purposes compatible with

the functions of the Board.

2. Accordingly, it is proposed that the Terms of Reference of the

Board be amended by adding the following clause:

"Upon termination of the Board, any monies 
or other

properties remaining in the Board's central 
fund after

satisfaction of all liabilities shall be disposed of by

the Chairman on the direction of those members of the 
Con-

sultative Group which have made contributions to the 
central

fund; provided, however, that any disposition of such re-

maining assets shall be made only to organizations 
which

are created and operated exclusively for scientific 
or edu-

cational purposes compatible with the functions 
of the Board

or returned to donor national governments."

3. Since this provision relates to the disposition 
of assets provided

by members of the Consultative Group and 
to a period when the Board itself

will have been dissolved, it is believed that it would 
be more appropriate

for the provision to be approved by Consultative Group 
members rather than

to be inserted into the Terms of Reference by resolution of the Board itself.

4. Unless objections are received by the Secretariat by January 15, 1975,

this amendment will be deemed approved.
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OFFTCE OF -

ASTRALIAN
DE\VELOPMENT

a ASSISTAN C E
AGENCY MEDIA RELEASE

AUSTRALIAN AID TO INTERNATIONAL AGRICULTURAL
RESEARCH ISTITUTES

Australia will niake an additional contribution of
$1 million in the current. financial year to support the work
of international agricultural research institutes. .

T-his amount will be provided from the special
appropriation of $40 million for purposes relating to the
United Nations Special Pr.gram. :t will go to research
centres supported by the Vorld Bank's Consultative Group
on International Agric~ultiral Research, of which Australia
is a member.

Australia has for several years provided assistance
for the ILternational Rice Research Institute (IRRI) in the
Philippines which is one of the centres supported by the
Consultative Group. Over $760,000 has been spent orn the
installation of a phytotron, an instrument for simulating
and controlling environmental influences on rice growth.

Installation was completed this year and the
phytc-ron was officially opened by the Minister for Science,
Mr W.:. Morrison, on 23 Septembbr.

A further $120,000 has been allocated to IRRI in
19,74/75 for ancillary services associated with the phytotron.

Govrnmerft believes, how ever, that the valuable
work being o-ne b' IRRI And dtiher research centres to increase
world food production merits more substantial Australian suppor;.

Allocations from the $1 million contribution will be
made -o the ;-eneral budgets of the International Crops IResearch
Institute for the Semi-Arid Tropics (ICRISAT) in India and the
Int erational Livestock Centre for Africa (ILCA) in 2thiopia
as well as to IRRI to finance their research activities.
Some suprort -mill also go to the T-clnical Advisory Committee
of the Consultative Group which advises on research priorities
and reviews the work of the various centres.

The increased financial support for international
agri'ultural research centres reflects the Government's
reco;~nition of their vita'. role in working towards a solution
to world food problems.

Canberra
10 November 1974.
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UNITED STATES GOVERNMENT

Memorandum
TO The Files DATE: November 29, 1974

FROM : TA/AGR, Guy Baird/cv

SUBJECT: Inter-Bureau Meeting on Draft Information Memorandum to the Administrator
on CGIAR October 30-31, 1974 Meeting

The following mer in TA/AGR on October 16: SA/TD, Lane Holdcroft, LA/DR,
Carl van Haeften, AFR/NARA, Woodrow Leake, ASIA/TECH, 0. L. Mimms,
PPC/PDA, Dana Dalrymple, and Guy B. Baird

There were no specific suggestions to change the draft memorandum. However,
a number of comments were made. Concern was expressed by van Haeften about
the financial imlications to AID of starting new institutions to be
supported by the CGIAR. Specific reference was made to the proposed World
Food Policy Institute. It was pointed out that in this case three private
institutions (FF. RF, and IDRC) seem willing to support it for an initial
period of about 5 years. Afterwards, if the CGIAR concurred a broader
based support might materialize. In any case, this proposed institution
is a modest one, involving a limited number of senior staff and little or
no capital develcpment costs. Others present echoed some concern about
the possibility cf a steadily growing number of IRRI/CIMMYT type interna-
tional centers. it was mentioned that neither CGIAR nor TAC envisaged
other such centers beyond the one currently under consideration to be
located in the Middle East.

The CARIS proposal was questioned as to its importance. However, since
the support requested is of interim nature, the concern was not as great
as it might have been if we were dealing with a continuing CGIAR responsi-
bility. Reference was made to related information obtained earlier by
the NAS in Africa and by the IDB in Latim America.

Concern was expressed about the need for Centers, especially those in LA,
to develop more effective outreach programs particularly in LA.

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan
5010-110
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Inter-Bureau Meeting on Draft Information Memorandum to the Administrator
on CGIAR October 30-31, 1974 Meeting

The following met in TA/AGR on October 16: SA/TD, Lane Holdcroft, LA/DR,
Carl van Haeften, AFR/NARA, Woodrow Leake, ASIA/TECH, 0. L. Mimms,
PPC/PDA, Dana Dalrymple, and Guy B. Baird

There were no specific suggestions to change the draft memorandum. However,
a number of comments were made. Concern was expressed by van Haeften about
the financial implications to AID of starting new institutions to be
supported by the CGIAR. Specific reference was made to the proposed World
Food Policy Institute. It was pointed out that in this case three private
institutions (FF, RF, and IDRC) seem willing to support it for an initial
period of about 5 years. Afterwards, if the CGIAR concurred a broader
based support might materialize. In any case, this proposed institution
is a modest one, involving a limited number of senior staff and little or
no capital development costs. Others present echoed some concern about
the possibility of a steadily growing number of IRRI/CIiYT type interna-
tional centers. It was mentioned that neither CGIAR nor TAC envisaged
other such centers beyond the one currently under consideration to be
located in the Middle East.

The CARIS proposal was questioned as to its importance. However, since
the support requested is of interim nature, the concern was not as great
as it might have been if we were dealing with a continuing CGIAR responsi-
bility. Reference was made to related information obtained .earlier by
the NAS in Africa add by the IDB in Latim America.

Concern was expressed about the need for Centers, especially those in LA,
to develop more effective outreach programs particularly in LA.

TA/AGR/GBBaird/sad/ll-29-74
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UNITED STATES GOVERNMENT

Memorandum
TO : The Files DATE: November 29, 1974

FROM : TA/AGR, Guy Baird,

SUBJECT: Inter-Bureau Meeting on Draft Information Memorandum to the Administrator
on CGIAR October 30-31, 1974 Meeting

The following met in TA/AGR on October 16: SA/TD, Lane Holdcroft, LA/DR,
Carl van Haeften, AFR/NARA, Woodrow Leake, ASIA/TECH, 0. L. Mimms,
PPC/PDA, Dana Dalrymple, and Guy B. Baird

There were no specific suggestions to change the draft memorandum. However,
a number of comments were made. Concern was expressed by van Haeften about
the financial implications to AID of starting new institutions to be
supported by the CGIAR. Specific reference was made to the proposed World
Food Policy Institute. It was pointed out that in this case three private
institutions (FF, RE, and IDRC) seem willing to support it for an initial
period of about 5 years. Afterwards, if the CGIAR concurred a broader
based support might materialize. In any case, this proposed institution
is a modest one, involving a limited number of senior staff and little or
no capital develre:!t cOsts. Others present echoed some 'nncrn abnut
the possibilIty of a steadily growing number of IRRI/CI MYT type interna-
tionL1 centers. It was mentioned that neither CGIAR nor TAC envisaged
other such centers beycad the one currently under consideration to be
located in the 1iddle East.

The CARIS proposal was questioned as to its importance. However, since
the support requested is of interim nature, the concern was not as great
as it might have been if we were dealing with a continuing CGIAR responsi-
bility. Reference was made to related information obtained earlier by
the NAS in Africa and by the IDB in Latim America.

Concern was expressed about the need for Centers, especially those in LA,
to develop more effective outreach programs particularly in LA.

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan
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See Distribution November 8, 1974

TA/AGR, Guy B. Baird

Request from CGIAR Secretariat for Information on Support for Centers'
Outreach Activities or Special Projects.

During the recent CGIAR meeting, it became apparent that considerable
uncertainty exists regarding the assignment of some Center activities
as "core programs" as opposed to "special projects". The core program
typically has long range research objectives such as improved wheat
and rice varieties and technology needed to capitalize on them. The
Center budget for these activities is called the "core budget" and is
supported through the CGIAR.

Special Projects are Center activities outside of the core program and
normally are funded bilaterally - e.g. by one donor. The country
outreach projects supported by AID through the Centers are good examples.
However, certain Special Projects are not so neatly categorized. For
example, the farm machinery project at IRRI which has been carried as
a Special Project -- funded separately from AID's support to IRRI's
core budget. Since this work in effect became a part of the core
program, arrangements are being made for its inclusion. Another example
is the proposed outreach or institutional linkage program of ICRISAT in
Africa.

The CGIAR Secretariat has been asked to develop further background and
possible sharper guidelines for distinguishing between core program
and special projects. Pursuant to this, Dr. John Coulter, Technical
Advisor to the Secretariat, is asking supporters of Special Projects
to provide him with background information on each project.

The purpose of this memorandum is to ask you to obtain this information
on Center Special Projects coming under your Bureaus. Please forward
it to me and I will consolidate and transmit it to Dr. Coulter. It
would be most helpful to have this by Friday, November 22.

In obtaining the information, it would be adequate, in the case of
country outreach projects with Centers, to provide a copy of the
contract, or a project statement/summary that would make clear the
major aspects of the project. Further, when such projects are con-
templated, please provide suitable background.
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I am not aware of any Special Projects we have with the Centers
other dia the ones in country outreach programs. However, if such
things as special training programs with Centers are involved, they
should be included.

Your cooperation will be greatly appreciated.

Distribution:

AFR/NARA, Woodrow W. Leake
EA/TD/RD, Lane E. Holdcroft
ASIA/TECH, Robert B. Morrow/Charles H. Antholt
LA/DR, Carl P. van Haeften

TA/AGR:GBBaird:meh:11/8/74



OPTIONAL FORM NO. 10
JULY 1973 EDITION
GSA FPMR (41 CFR) 101-11.6

UNITED STATES GOVERNMENT

Memorandum
TO See Distribution DATE: November 8, 1974

FROM TA/AGR, Guy B. Baird/4'

SUBJECT: Request from CGIAR Secretariat for Information on Support for Cenzers'
Outreach Activities or Special Projects.

During the recent CGIAR meeting, it became apparent that considerable
uncertainty exists regarding the assignment of some Center activizies
as "core programs" as opposed to "special projects". The core program
typically has long range research objectives such as improved wheat
and rice varieties and technology needed to capitalize on them. The
Center budget for these activities is called the "core budget" an- is
supported through the CGIAR.

Special Projects are Center activities outside of the core progran and
normally are funded bilaterally -- e.g. by one donor. The countr7
outreach projects supported by AID through the Centers are good examples.
However, certain Special Projects are not so neatly categorized. For
example, the farm machinery project at IRRI which has been carries as
a Special Project -- funded separately from AID's support to IRRIs
core budget. Since this work in effect became a part of the core
program, arrangements are being made for its inclusion. Another example
is the proposed outreach or institutional linkage program of ICRISAT in
Africa.

The CGIAR Secretariat has been asked to develop further background and
possible sharper guidelines for distinguishing between core program
and special projects. Pursuant to this, Dr. John Coulter, Technical
Advisor to the Secretariat, is asking supporters of Special Projects
to provide him with background information on each project.

The purpose of this memorandum is to ask you to obtain this information
on Center Special Projects coming under your Bureaus. Please forward
it to me and I will consolidate and transmit it to Dr. Coulter. "t
would be most helpful to have this by Friday, November 22.

In obtaining the information, it would be adequate, in the case of
country outreach projects with Centers, to provide a copy of the
contract, or a project statement/summary that would make clear the
major aspects of the project. Further, when such projects are con-
templated, please provide suitable background.

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan
5010-110
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I am not aware of any Special Projects we have with the Centers
other than the ones in country outreach programs. However, if such
things as special training programs with Centers are involved, they
should be included.

Your cooperation will be greatly appreciated.

Distribution:

AFR/NARA, Woodrow ,W. Leake
EA/TD/RD, Lane E. Holdcroft
ASIA/TECH, Robert 3. Morrow/Charles H. Antholt
LA/DR, Carl F. va. Haeften



TA/AGR, Mr. Ryland Holmes November 29, 1974

TA/AGR, Guy B. Baird

Documentation on AID Contribution of $11.0 Million for CY 1975 Requirements
of CGIAR-Supported Activities

1. The enclosed three documents are relevant:

a. Action Memorandum for the Administrator from AA/TA approved
July 26, 1974

b. Information Memorandum for the Administrator from AA/TA dated
August 23, 1974

c. Information Memorandum for the Administrator from Joel Bernstein
dated October 21, 1974

2. From 'a" above it will be noted that the position was approved to
reaffirm our statement of intent to provide up to 25% of the Centers'
requirements (See p. 5 of the Action Memo). At that time we assumed our
contribution might need to be as high as $12 million (Table B).

3. Following the International Centers Week, our estimated contribution
for 1975 was $11.750 million (See Table 3 of reference "b" above).

*4 Just prior to the CGIAR meeting in late October 1974, our best
estimate for U.S. contribution to 1975 needs was $11.0 million. (See
Table 1 of reference "c" above).

5. The revised figures of U.S. support to Centers needed for 1975 total
$10.635 million. However, due to a number of uncertainties about finalfigures for overall centers requirements (perhaps not available until
early CY 1975), it is judged that a total U.S. input of $11.0 will be required.For the time being PIO/Ts are under preparation which total $10.635. Theintent is to consider $365,000 as unallocated at present, but with theunderstanding that it is apt to be required later in FY 1975 for further
U.S. contribution to the CGIAR-supported activities.

TA/AGR/GBBaird/sad/1l-29-74


