
THE WORLD BANK GROUP ARCHIVES

PUBLIC DISCLOSURE AUTHORIZED

Folder Title: CGIAR: Copies of US AID Records Related to the Consultative Group on
International Agricultural Research - Correspondence 04

Folder ID: 1768304

Series: United States Agency for International Development (USAID) CGIAR files

Dates: 07/01/1974 - 08/31/1974

Fonds: Records of the Consultative Group on International Agricultural Research
(CGIAR)

ISAD Reference Code: WB IBRD/IDA CGIAR-07

Digitized: 4/20/2021

To cite materials from this archival folder, please follow the following format:
[Descriptive name of item], [Folder Title], Folder ID [Folder ID], ISAD(G) Reference Code [Reference Code], [Each Level
Label as applicable], World Bank Group Archives, Washington, D.C., United States.

The records in this folder were created or received by The World Bank in the course of its business.

The records that were created by the staff of The World Bank are subject to the Bank's copyright.

Please ref er to http://www.worldbank.org/terms-of-use-earchives for full copyright terms of use and disclaimers.

M
THE WORLD BANK
Washington, D.C.
@ International Bank for Reconstruction and Development / International Development Association or
The World Bank
1818 H Street NW
Washington D C 20433
Telephone: 202-473-1000
Intemet: www.world bank.org

PUBLIC DISCLOSURE AUTHORIZED



-,nulat-ive Groupi on nternmtional,

-v 1768304
R1999-04 5 Other#: 1 Box t 201307B

CGIAR: Copies of US AID Records Related to the Consultative Group on International

Agricultural Research - Correspondence 04

DECLASSIFIED
WBG Archives



July 2, 1974

z

MEMORANDUM

TO SCI, Mr. William N. Taft, III

FROM : TA/AGR, Guy B. Baird,/ 7

SUBJECT: International Agricultural Research Networks -
Your Memorandum of June 21, 1974

I am enclosing a number of statements or publications that may be
useful in response to your questions. The first is "'A Note on the
Consultative Group on International Agricultural Research" to which
is attached a second statement on "AID's Participation in the
International Agricultural Research Centers." The latter contains
data on overall. funding requirements as well as the contributions
by AID. Two other publications "AID Research 1971-1973" and "Summary
of Ongoing Research and Technical Assistance Projects in Agriculture"
provide considerable information on support to the various elements
in international research networks.

As you will note, AID provides about 25% of the operating and capital
costs of the international centers. Also, through the country outreach
programs of the Center, AID supports projects in Indonesia, South
Vietnam, the Philippines, Tanzania and Nigeria. Further, we have some-
what over 25 contracts with U.S. institutions-largely universities-for
research on projects of great concern to the developing countries. These
projects, where appropriate, are linked with the research work of the
international centers. For example, we haveiroject at Purdue University
on high lysine (nutritionally improved) corn which is tied closely with
corresponding work at the International Center for Improvement of Corn
and Wheat (CIVMYT).

It is recognized that technology generated by research at the interna-
tional centers, or through our projects with U.S. institution to be
effective must be made available to and made use of by the developing
countries. To this end special attention is given to outreach activities.
I have enclosed a summary table of outreach activities of the international
centers for 1973. You will note that these activities include country
programs where center personnel are based in and work with national
research and production counterparts. Also included are training
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program and workshops for LDC scientists and production personnel,
and visits of senior Center scientists to the LDCs for consultation.

At present we are engaged in identifying technological packages from
research supported by AID that offer opportunities of accelerated
agricultural development in the LDCs. Packages will be matched with
opportunities in the LDCs, and AID will assist in implementation of
production programs.

I hope the enclosed material and comments in this letter will be
helpful. If after going over them, you feel that additional information
is desired, please let me know.

Attachments
a/s

TA/AGR/GBBaird/sad/7-1-74



DEPARTMENT OF STATE

Washington, D.C. 20520

BUREAU OF INTERNATIONAL SCIENTIFIC
AND TECHNOLOGICAL AFFAIRS JUN25197"

June 21, 1974

MEMORANDUM

To: TA/AGR (AID) - Dr. Guy Baird
Rm. 2245, N.S.

From: SCI - William H. Taft III

Subject: International Agricultural Research Network.

As one of Dr. Kelley's interested hearers Saturday,
June 14, I would greatly appreciate any available figures on
AID's financial and manpower (and other, if any) suprort in
recent years to the eight or nine research establishments within
the network. Perhaps you have it in association wits data
concerning Foundation and other non-AID support.

If there is information relating also to AI- effort
to apply research results accruing from the centers' activity,
it would also be helpful, but I realize that such is much
harder to measure and tabulate.

My concern in SCI in the Department is to !earn more
of the actual measurements of AID's contributions tc successful
research.

Thank you very much for any relevant material your
office can let me have or see as a loan.

P.S. I have copies of your network series relating to Rice,
January 1974 and Maize, October 1973, but these do not
explain the relative contributions of donors or their
quantitative dimensions.

SCI:WHTaft III:bms
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Mr. Harold Graves
Executive Secretary
Consultative Group on International

Agricultural Research
1818 H Street, N. W.
Washington, D. C. 20437

Dear Harold:

This responds to the request in your communication of June 10, 1974
on International Centers Week. Our basic delegation to the seetings
of the Consultative Group will consist of me as official U. 3.
Representative, and the Director of the Office of Agriculture (or
his designee) and Guy Baird as observers. As in the past, ve would
expect t.o have, from time to time, a substitute observer fra= one of
our Regional Bureaus when subjects are being discussed that are of
particular regional interest.

Also, during the Plenary Sessions (Centers' Presentations a-d
Discussions) we would like to include a representative f'roo the United
States Department of Agriculture and from the Association cf U. S.
University International Agricultural Programs. Subject to availability
of seats, we understand that this would not present any difficulty.

Sincerely yours,

Joel Bernstein
Assistant Administrator

for Technical Assistance

TA/AGR/d. ar d/sad/y -1-T



DEPARTMENT OF STATE
AGENCY FOR INTERNATIONAL DEVELOPMENT

WASHINGTON. D.C. 20523

July 31, 1974

MEMORANDUM

TO The Files

FROM TA/AGR, Guy B. BairdOA-'

SUBJECT: Discussion by the Technical Advisory Committee (TAC) to the
Consultative Group on International Agricultural Research
(CGIAR) of the Proposal for an International Plant Nutrition
Institute (IPNI)

This item was considered by TAC at the open session of its meeting on
July 26, 1974. After an introductory statement by AA/TA 2oel Bernstein,
a number of TAC Members commented, including the Chairman, Sir John
Crawford. Sir John affirmed the high priority accorded by TAC to the
general problem areas covered by the IPNI proposal, and stated that TAC
expected to give by the end of Centers Week a clear indication of the
planned follow-up.

Crawford (Australia), Swaminathan (India), Yamada (Japan), Pereira (UK),
Boon-Long (Thailand), Cram (FAO), Hopper (Canada), and several Center
Directors very positively supported the need for the work called for in
the IPNI proposal, although there was no general agreement as to the
appropriate mechanism to carry out the work. A number of persons (TAC
members and Center Directors) referred to the relatively low level of
fertilizer utilization in the tropics and supported the need for research
on fertilizer technology directed specifically to the needs of that area.

The unique capability of TVA to backstop research on fertilizer technology
for the developing countries -- and the tropics in particular -- was
recognized explicitly by Sir John Crawford, Dr. Pereira, Dr. Hopper,
and Dr. Chandler. Others said work in this field important, in an
obvious reference to T7A (as well as to INTSOY), Sir John reiterated
the need for TAC to find ways to effectively tap strong research
centers in developed countries for the needs of the LDCs.
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While there were different views as to how the proposed work under
IPNI should be carried out (the appropriate mechanism(s)), there was
a general concensus on the importance of and need for research on
fertilizer technology, biological fixation of N; and on farming
systems that make better use of crop and animal residues or by-products.
It seems highly likely that TAC will take steps to further elaborate a
basis on which specific recommendations can be made to the CGIAR. As
in other cases, TAC is expected to constitute an expert team to make an
appropriate study.

Further report will be made when matter reported by TAC to CGIAR.
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PREFACE

This summary is primarily based on notes taken and materials

gathered during the all the "open'' sessions of International Centers

Week, and on written materials prepared by the CG secretariat immediately

before the meetings. A few post-Centers Week developments are included.

I. INTRODUCTION

The third annual International Agricultural Research Centers

Week wams held at the World Bank from July 29 to Auqust 2. As usual,

it waS composed of two main and overlapping components:

- meetings of the Technical Advisory Committee (TAC)

of the Consultative Group on International Agricultural

Research (CGIAR);

-meetings of the members of CGIAR (the donors); noted here

simply as CG,

The TAO meetings actually began on Wednesday, July 24 so that the

group could prepare recommendations to be presented to the CG the

fol 1owIng week.

The CG meetings had two main components:* (1) presentations

by Center directors which occupied the first 2 1/2 days, and (2) dis-
cussion of proposed programs and budgets, occupyino the last 2 days.

The Center presentations were followed by questions by TAC and CGJAR

members. The discussion section this year focused on three main

areas: (1) the 1975 programs and budgets of the international

centers (as summarized in a draft integrative paper prepared by th

CG secretariat), (2) presentation and review of TAC comments, anc

(3) preliminary indications fo financial support for 1975.

1/ Bruce Cheek of the CG Secretariat was of help on several points.



The composition of the TAC and the CG differs. TAC consists

of 13 internationaly known agricultural scientists and economists

(from as many countries). The CG is basically composed of

donors and consisted of the three sponsoring agencies (IBRD, FAQ, UNDP)$

thirteen countries, three American foundations, and the Inter-American

Development Bank. Observers and potential members included the United

Nations Environment Programme and the Kettering Foundation. Iran has

indicated its interest in becoming a member. In addition, developing

nations are represented on a regional basis.

II. PRINCIPAL RESULTS

The principal results may be grouped under six headings.

The most important are the first twd: financing and proposed centers.

A. Financing

1. Proposed Budgets for 1975

The proposed budgets for 1975 for existing centers and

activities, including both core and capital items totaled $47 million.

This represents an increase of $13.4 million or 40% over 1974. The

breakdown by activity, together with comparative data for 1974,.is

provided in Table 1. The core budget would jump by $9 million, from

$25.1 to 34.1 million, while the capital budget would expand by

2/Austral ia, Bei 1 T, Canada, Denm-.rk, France, Germany (W), JaDan,
Netherlands, Norway, Sweden, Switzerland, United Kingdom, and
the United States. These were not necessarily the same 13 court e.
represented on TAC.

3/ This section is almost entirely based on the"Draft IntegrativK
Paper"prepared by the CG secretariat and issued on July 24, 1974.
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Table 1. BUDGET FOR CGIAR SPONSORED RESEARCH
INSTITUTES ANO~hCTIVITIES, 1974 and 1975. *

Program 1974 (Preliminary) 1975 (Prooosed)
Core Capital Total Core Capital Total

- millions of dollars -

CIAT 1/ 4.4 1.4 5.8 5.2 0.8 6.0
CIMMYT 2/ 5.2 0.4 5.6 6.6 0.3 6.9
CIP 3/ 1.8 0.5 2.3 2.2 0.2 2.4
ICRISAT 4/ 2.6 3.6 6.2 3.8 4.6 8.4
IITA 5/ 5.2 0.4 5.6 6.4 0.7 7.1

IRRI 6/ 3.3 1.4 4.7 4.9 3.4 8.3
Subtotal 22.5 7.7 30.2 29.1 10.0 39.1

ILCA 7/ 1.0 0.3 1.3 2.3 0.6 2.9
ILRAD~8/ 0.6 0.5 1.1 0.9 2.3 3.2
ISPGR9~/ 0.3 --- 0.3 1.0 --- 1.0
WARDA 10' 0.7 --- 0.7 0.8 --- 0.8

Subtotal 2.6 0.8 3.4 -.0 2.9 7

Total 25.1 8.5. 33.6 34.1 12.9 47.0

* As of July 24, 1974. Does not include projects currently under
study.

1/International Center for Tropical Agriculture.
2/ International Maize and Wheat Improvement Center.
3/ International Potato Center.
4/ International Center for Research in the Semi-Arid Tropics.
5/ International Institute for Tropical Agriculture.
6/ International Rice Research Institute.
7/ International Laboratory for Research on Animal Diseases.
8/International Livestock Center for Africa.
9/ International Board for Plant Genetic Resources.
TO/West African Rice Development Association.



-4-

$4.4 million, from $8.5 to $12.9 million. Altogether, the core

budget would represent 72.6% of the 1975 total, while capital

would account for 27.4%.

Among individual programs, the proposed expansions

(core and capital) would be:

Increase Over 1975
Program Millions of Dollars Percent

CIAT +0.2 +3.4
CIMMYT +1.3 +23.2
CIP +0.1 +4.3
ICRISAT +2.4 +35.5
IITA +1.5 +26.8
IRRI +3.6 +76.6

Subtotal +8.9 +29.5
ILCA +1.6 +123.1
ILRAD +2.1 .+190.9
IBPGR +0.7 +233.3
WARDA +0.1 +25.0

Subtotal +4.5 +T32
Total +13.4 +39.9

Some of the increase is accounted for by inflation. In

the case of the core budgets of the six original institutes, this

averaged 12.1% and ranged from 4 to 21%.

The remainder of the increase represents () continuance

of original building programs and growth (ICRISAT, ILCA, ILRAD,

IBPGR); (2) core costs associated with new or expanded programs

(particularly CIAT 4/ ICRISAT, IITA and IRRI); and/or (3) additional
buildings (particularly IRRI

4/In CT's case the proposed increase in the core budIet from W45.2 million is partly offset by a decline in the capital bUdoeto completion of the building program) from $1.4 to $0.8 riV ie
5/IRRI has proposed the construction of a new laboratory for its multiplecropping program as well as some other buildinos.
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The proposed core budgets for the six oldest centers

would be broken down as follows in 1975:

Activity Percent
Research 46
Research support 7
Conferences/training 12
Library/documentation 5
General operations 14
General administration 13
Other 3
Total 100

Many of the outreach activities are covered by special projects

which are outside of the core budget.

In terms of commodities and programs, the breakdown of

the research budget for the six centers would be:

Percent
Cereals 47
Roots and tubers 13
Grain legumes 12
Livestock 8
Farming systems 17
Other 3
Total 100

The budget proposals are, of course, subject to modification

depending on funds available. THE ICRISAT capital budget may well be

modified by bids received at the time of the meetino.

2. Prel.iminary Pledges for 1975

As is customary, CG members try to make a preliminary

indication of their funding for core and capital budgets 1975. A

more formal and more precise indication will be made again in early

November 1974.

Because- of the preliminary nature of the pledges, their

frequent flexibility in their use, and other factors, it is
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difficult to make a very precise listing of funds available for

each center or program. Preliminary pledges by donor at this

point, however, appear to be roughly as follows:

Donor Millions of Dollars
United States up to 11.75 (or 25% of the total)
Canada (CIDA and IDRC) 4.8+
World Bank up to 4.8 (or 10% of the total)
IADB* 4.0
Ford Foundation 3.0
Rockefeller Foundation 3.0
Germany 3.0
Sweden* 2.5
United Kingdom 2.3+
UNDP 1.8
Netherlands* 0.85
Norway* 0.7
Switzerland* 0.45
Japan 0.3+
Denna rk 0.25

*This pledge represents a substantial increase over 1974.

Those nations marked with a plus sign may give more; Japan indicated

that it planned to give "substantially more' (to IRRI). No specific

pledges were indicated by Belgium and France, but both are expected

to give at least as much as they did in 1974 (440,000 and $125,000

respectively). Kellogg also did not indicate a pledge (it provided

$280,000 in 1974). Australia has, over several years, given about

$1 million toward the cost of a phytotron at IRRI; it wil be giving

$180,000 in 1975 to finish it up and for related projects. Altogether,

the CG secretariat is tentatively calculating total donations of about

$44 million.

Three additional donors are in prospect: Iran, the United

Nations Environment Program (UNEP), and the Charles F. Kettering

Foundation. It is not known at this point, however, whether they

6/ UNDP, for instance, has made its pledges over a three to five year
period, but is flexible as to the exact amount spent; it has also
been making adjustments for inflation.
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will be making any donations in 1975 (the strongest prospect

would seem to be a modest donation from UNEP for plant genetic

resources).

On balance there would appear to be a budget shortfall

of about $3 million at this point. Some cuts are possible in

the budget proposals and certain projects could be postponed or

phased in. On the other hand, some additional funds might be

forthcoming by the November meeting. The financial situation in

1975 may, therefore, work out satisfactorily.

3. Future Prospects

The longer-run financial situation is, of course, less
clear. Preliminary figures prepared by the CG Secretariat point
to budget increases for the present institutes and programs of
the following nature:

Millions of Dollars
1976 53.7
1977' 56.1
1978 57.8

Thus a severe crunch may come in 1976 unless new sources of funding
are forthcoming.-

The difficulty will be exacerbated by several new projects -
to be discussed in the next section - one of which involves a new

center in Lebanon. Several donors made it clear that they would have
difficulty in funding such a center unless local funds were provided.

Another proposed initiative would concentrate on improved tecnnologies

for plaht nutriti6n under LDC -conditions.

7 Among the developed nations not presently participating (outsideof the Communist countries) are: Finland, Austria, Italy, SouthAfrica and New Zealand.
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B. Proposed Centers and Programs

TAC has been reviewing several proposals for international

agricultural research. Its recommendations and comments were presented to

the CG on Thursday, August 1.

1. International Center for Agricultural Research
in the Near East and North Africa

It has been recognized for several years that this

region has special and difficult agricultural problems not

adequately covered by the work of existing centers. Therefore,

more than a year ago, TAC mounted a study mission which

spent six weeks in the area. The Mission recommended the establishment

of such a center. TAC in turn decided to establish a Working Group

to study the matter in further detail. The conclusions of this group

were reviewed by TAC which in turn presented its recommendations to

the CG.

Briefly, they were as follows: that a full-scale center

be established,~ subje'ct to confirmation of availability of suitable

lands,in the Bekaa Valley of Lebanon, a semi-arid winter rainfall

zone. Two associate centers would also be established one in a country

"representative of the high plateau areas with a semi-Continental

climate", and a second in the Maghreb (Iran and Algeria~respectively,are two

prospects). Some land for field work might also be sought in Syria.

The main emphasis would be on the improvement of rainfed

agriculture. Main program components would include (1) crop improve-

ment (wheat, barley, and grain legumes), (2) soil and water management.

and (3) shcep husbandry, All would be components of improved farming

systems.
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Close relations would 'be maintained with other centers,

particularly ICRISAT and CIMMYT. The principal responsibility.

for barley would gradually be transferred from CIMMYT and it might

eventually take up the main thrust of the durum wheat work. The

sheep and. other work presently conducted by ALAD (the Arid Lands

Agricultural Program would be absorbed by the new center.

The proposal seemed to be well received by the CG. The

main proble-m may be one of funding. While the area includes many

poor countries (such as Jordan, Sudan, Pakistan, Afghanistan) it

also includes some oil-rich countries. Several donors, as noted

previously, indicated that they might not be able to contribute

unless some local funding is arranged.

It was recommended that a CG subcommittee be established

to further study various unsettled technical, administrative and

financial arrangements. Such a committee was subsequently established,

headed by David.Hopper of Canada and composed of potential donors.

The group will met in London early in October and will report to the

fall CG meeting.

The Near East Center probably would be the last of the

major regional centers.

2. International Plant Nutrition Institute (IPNI)

TAC became concerned with the world fertilizer situation

at its seventh meeting in February 1974. At that time it noted a

suggestion that further research was required on fertilizer formula-

tion for tropical conditions and asked that a more definitive proposal

8/ ALAD was established by the Ford Foundation in 1968. From that
point through early 1974, the Foundation put about $3 million into
the project. In the spring of 1974, Ford annodnced a new grant of
$1.37 million for 18 months.
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be prepared for consideration this summer. It concurrently noted

that chemical fertilizer should not be considered in isolation but

as part of a wider effort which would try to integra';e research on

all potential sources of plant nutrients.

Following this, TAC received the specific suggestion from

AID that an International Plant Nutrition Institute be established.

At its meeting on July 26, much of a morning was devoted to the subject.

Dr. Bernstein presented tje U.S. proposal for IPNI and discussed the

establishment of an international chemical fertilizer center at TVA

by AID. Another portion of the session was spent reviewing plant

nutrition research requirements, including (1) biological fixation

of nitrogenand (2) organic manures, nutrient recycling and integrated

approaches to plant nutrition.

The chairman of TAC affirmed the high priority given by

TAC to the areas covered by the IPNI proposal. Other TAC members

indicated their own appreciation of the importance of the matter.

The unique capability of TVA to do research on chemical fertilizer

was recognized. Beyond this, however, there was no immediate general

concensus as to the appropriate mechanism to carry this work out.

At the CG meeting, the TAC chairman reaffirmed the above

views and stated that TAC:

... particularly welcomes the offer of the united
States Government to examine ways and means of
capitalizing on the research and production
engineering facilities of TVA for the benefit
of the developing countries. TAC encourages
the Governm2nt to table a definite proposal
for its early consideration.



The TAC Chairman explained afterwards this meant that they hoped

AID would move ahead without any holdup to bring the new center

at Muscle Shoals into being so that it would move into its program

planning phase. TAC could, however, like to vet whatever program

proposals emerged and advise on their integration with its broader

thinking on work in plant nutrition. Mr. Bernstein welcomed this

TAC role and invited TAC representation at.a TVA conference

Aug. 27-28 on desirable linesof research on chemical fertilizers for

LDC conditions. TAC is sending a representative, as is IDRC which

indicated a desire to contribute to the planning grant for the Muscle

Shoals center and to work out means for continuing support.

In terms of IPNI as such, TAC suggested that further

study was needed before a specific recommendation is offered.

It therefore recommended the establishment of a subcommittee or

working party to:

.. exatnine the best ways and means of giving
effect to the need to mobilizes the experi-
ence of TVA and other bodies: how best to
moniter work at the Centers and elsewhpre
in all relevant fields, and to stimulate
further needed research...

The CG reaction appeared to be favorable. The subc ommittee

will report back to TAC next February, by which time the program

proposals for the chemical fertilizer work should also be ready for

TAC review.- Presumably the matter will come before CG again next

summer. (TAC will also take up the emerging pesticide problem at
its February meeting.)
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Fuller reports on the TAC and CG sessions on this subject

are available in TAC and have been attached to the PROP for the

proposed International Fertilizer Development Center at Muscle Shoals.

3. Food Policy Research Institute

TAC and the CG has for several years been concerned with

the question of how to provide an improved social science input to

the international research effort. Each institute contains an

economics unit, but there work has been largely oriented to the

production economics of the particular crops handled by the institute.

This leaves two major gaps: (a) through analysis of crop and crop

system characteristics that would induce wide used of improved

technologies by the mass of poor LDC farmers, and (b) broader acri-

cultural policy issues of international scope. A CGIAR sponsored

seminar, urged and largely organized by AID staff, was held just

before Centers Week in. July 1973. It was largely devoted to question

(a), but question (b) was flagged. TAC has pursued both questions and

during early 1973 the Ford Foundation engaged a consultant (Gris Wells)

to prepnrt n rjport on qUettion (h), whiCh was submitted to a TAC

subcommi t tee.

Following review of the subcommittee report, TAC proposed

that such a center be established, based on a somewhat modified form

of the Wells report. Four goals were outlined:



1. To keep the global food and agricultural
situation under continuous independent
review and analysis.

2. To examine selected major and related
agricultural policy and trade problems,
particularly those involving sensitive
relationships between and among countries.

3. To identify and research emerging and
future problems of global concern likely
to have an important bearing on food
production and utilization in the longer
run.

4. To transmit up-to-date and relevant in-
formation derived from its research to
policy makers in a variety of ways.

The core staff of the institute would be relatively small

and much of the work would be done on a task force basis, by teams

of research fellows and associates, and/or by subcontracting to

appropriate universities or other research institutions. It would

utilize statistical and other data currently compiled by FAO and

other international and national agencies. Close working relation-

ships would be established with FAO and IBRD. Possible institute

00-(; includo Rrx Gnovl, bnd Washingjtun.

While TAC recommended the institute to the CG, it may not

necessarily have to be initially funded by the CG. Evidently three

groups (Ford, Rockefeller, and IDRC) may be willing to set it up as

a private corporation for the first five years. Then, if the preliminary

effort is successful, it would be proposed for CG funding.

This approach may be just as well, for several CG members

did not immediately take to the idea; feeling it was something that

perhaps FAO should do or that perhaps existing institutiors could
*be "beefed up.' Some others thought that it might be well to

await the outcome of the World Food Conference before moving very

far (but the wisdom of this was questioned by others). FAO indicated

its support for the institute, providing it (FAO) was involved in

establishment of the institute.



A steering committee will be set up to study technical

and. administrative details further. It has been suggested that it

be headed by Sir John Crawford, but this is not at all certain.

4. Other Proposals

Four other relatively minor project proposals were considered

by TAC.

a. Aquaculture. TAC reviewed a report on "Aquaculture

Research Program" prepared by a sub-committee of experts. While TAC

thinks that aquaculture has the potential to make a significant con-

tribution to food production, the present dearth of research workers

and certain scientific. bottlenecks have constrained TAC fzrm suggesting

a larqe research input. Rather it proposed that a subcommictee be

established which would, with the benefit of scientific advice, identify

one or two research and training opportunities in South East Asia. TAC

in turn might then recommend funding of up to $500,000.

b. CARIS (Current Agricultural Research Information System).

This project has involved the preparation of several prototype directories

of agricultural research. TAC recommends interim fundi.ng for contin-

uation of this work until it can be absorbed into the regular program

activities of FAO during the 1976-77 biennium. Items recognized as

suitable components of such a project include:

-a directory of research stations and establishments;

-a -directory of research scientists;

-an indication of the main lines of ongoing work at

each station -recorded.

c. Tropicz 0 Fruits and Water Buffalo. TAC did not nave an

adequate opportunity to complete its review of th'ese topics. They

will be considered at tno nivf- mptsn



C. Proposed Program Changes at Existina Centers

TAC also reviewed proposed program or administrative

changes at existing institutes. The following four items seem

to have been of most significance.

1. IRRI.

In the 1975 IRRI budget it is proposed to switch funding

of the agricultural machinery project from special AID funds to the

core budget. TAC didn't have time to evaluate fully this action

but did express some initial reservations about it. Such a shift,

in TAC's opinion, might suggest- institutionalization of a type of

work which could conceptually be handled in other institutional ways

(an Asian Institute for farm machinery has, for example, been

discussed). TAC did, however think it appropriate for the switch

to be made to.restricted core budget on an -interim basis (at least

until the 5-year review, to be noted later, is made).

2. ICRISAT.

ICRISAT has proposed to add groundnuts (peanuts) to the

range of crops under its purview. It thinks that it can do this

at no capital cost and with modest staffing costs. TAC agreed

with the logic and importance of this addition. It suggested, how-

ever, that ICRISAT proceed slowly until it has the other aspects of

its staffing pattern and building program in hand. It suggested

the acquisition of a collection of germplasam for immediate

consideration.

3. CIAT.

It is agreed that CIAT will act as a coordinating center

for a bean program in Latin America. A submission'setting forth

the structure and cost of thi-, nrtn Am ic vn+ in - -r 1-i Tri
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4. WARDA.

The West African Rice Development issociation is a test

case aimed at strengthening national research programs through CG

support to a regional organization. TAC is not satisfied that the

research program is of sufficiently high caliber. If condition-

do not improve,. TAC would reluctantly suggest withdrawing support

for the program. Dr. John Coulter, recently appointed scientific

advisor to the CG secretariat, will be visiting WARDA soon to

analyze the situation.

D. Current Center or Program Developments

As 2 1/2 days were spent summarizing center accomplishments

it would take considerable space to report them. All of the centers

had newly printed annual reports available. - *Suffice it to say that

it was highly productive. A few developments,however, might be noted.,

1. ICRISAT.

Bids for ICRISAT's building program were received during

Centers Week. It was subsequently learned that they were substantially

higher than anticipated. This may necessi.tate modification in architec-

tural plans for more modest facil-ties, followed by re-submission of

documents for new bids.

?. ILRAD and ILCA.

The African livestock centers, The International Laboratory

for Research on Animal Diseases and the International Livestock Center

for Africa, appeared to be well underway.
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a. ILRAD. A 180 acre site has been allotted in Kabate, a

suburb of Nairobi by the Government of Kenya. It neighbors on the

veterinary school of the University of Nairobi and the Veterinary

services of the Government. Architectural work is under way and

construction is to begin in September 1975 and be completed in

September 1977. The estimated total capital cost is $6 million,

$4.5 million for buildings and $1.5 million for equipment. ILRAD

suffered a serious loss in the death of its director in April 1974;
Dr. John Pino of the Rockefeller Foundation, Chairman of the Board,

is carrying out administrative duties on an interim basis.

b. ILCA. The Memorandum of Agreement on the establishment

of ILCA was signed in Addis Ababa by representatives of the World
Bank (acting for the CG) and the, Government of Ethiopia in July. The

Memorandum is now being submitted to the Ethiopian Parliament for

approval. Dr. Jean Pagot has been chosen Project De'velopment Officer

and will become Director when the Center is formally established. Sites

have been chosen for a headquarters and a sub station. A brief for the

design of the physical facilities, expected to cost $3.55 million, has
been drawn up.

Program planning has begun. Initial research will focus on:
-the relation between drought, the seasonal movement of
livestock, and nomadism;

-the state of knowledge about the adaptation of foreign

breeds of cattle in Africa.

A documentation service is to be one of the main activities. The
staffing pattern calls for an economics unit.
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3. IBPGR

The International Board for Plant Genetic Resources has

been organized. A board of directors has been established and the

first meeting held in Rome in June. Richard Demuth, former chairman

of the CG, has been named chairman of the Board. Initial funding

has been provided by five CG members. A formal program and budget

will be presented in November. Several CG members expressed concern

over the rather limited security currently provided for germ plasm

collections.

4. AVRDC.-

While the Asian Vegetable Research and Development Center

continues to make good progress on the six crops it has taken up for

study (mungbeans, soybeans, tomatoes, sweet potatoes, white potatoes,

and Chinese cabbage), and has largely com'pleted its building program.

It has been unable to attract any funding from outside the Asian repion
and thb Rockefeller Foundation. 9/

except for AID/ The problem is partly politicaT due to its location

in Taiwan; because of the objections of several members of the CG.

(particularly Sweden) it has not been allowed full membership. AVRDC

currently expects 1975 income to be $500,000 short of needs.

Further funding may be obtained from Japan but other-wise the financial

outlook is not bright. The possibility of establishing a branch

station outside of Taiwan was again. suggested to get around the political

problem. Dr. J.C. Moomaw, Director of Outreach at IITA, will replace

Dr. Chandler as director next June.

9/ Rockfeiler pays thFe salary of the Director.



5. CIAT & ICRISAT

Dr. John Nickel, Associate Director General of IITA, has

been appointed director of CIAT to replace Dr. U.J. Grant who will

rejoin the Rockefeller Foundation in New York. This, together with

Dr. Albrechts scheduled retirement from IITA next June and Dr.

Moomaw's departure for AVRDC, leave a number of key positions to fill.

E. Administrative and Procedural Matters

1. Budget and Accounting Practices

The CGIAR Secretariat has prepared a revised paper on

"Budgeting and Accounting Procedures and Practices of International

Agricultural Research Centers". It describes use of funds, preparation

of budget requ2sts, and the accounting for funds by Centers. Comments

on the draft are desired by September 25.

2. Annual CG Review Procedures

This year for the first time the CG Secretariat reoared

individual com-2ntaries on the 1975 programs and budgets of each institute

and program. The commentaries were divided into three parts: intro-

duction, program and budget, and issues. These were then combined into

a "draft integrative paper" which followed the same general outline.

The papers were extraordinarily well done and were of great help in evalua-

ting the 1975 proposals.

During discussion of points raised in the integrative paper,

the distinctions between outreach, collaborative research, and special

projects were debated. This was tied into the question of whether

outreach should be covered to a greater degree of core funding. The

concensus secmed to be that a small outreach staff (say up to three)
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might well be covered by core funds. Several donors indicated that

they have bilateral funds which could be used for outreach activities

and which could be more closely tied to center outreach programs.

Other matters discussed included (a) the problem of computing

real rather than official rates of inflation, (b) the procedures for

planning and financing capital expenditures, and (c) accounting

for variations in planned expenditures.

3. TAC Review Procedures

TAC has prepared a paper on "Review Procedures" which

proposes a comprehensive scientific review of each Center's program

at least every five years. The review team would not be composed

entirely of TAC- memers; some would be drawn from the 5roader scientific

community in consultation with the center involved. The process will be

initiated with a review of IRRI late in 1975.

4. Reporti.nq of Related Bilateral Proarams

Although not a program item, the question of related

national and bilateral research programs arose. It was suggested

that CG members prepare lists of such programs and have them available

prior to the next CG meeting'. AID/TAB has already made such a

compilation in itsrecent Summary of Onqoing Research and Technical

Assistance Projects in Agriculture, June 1974.

F, Other Matters

1. CG Brochure

A draft manuscript on the international agricultural research
network has been prepared by UNDP. It was rather disappointing and



further work will be needed. The original hope was to get it out for

the World Food Conference, but it is questionable that this will be

possible given -the present state of the manuscript.

2. Changes in CG Leadership and Secretariat

This year's CG meeting was presided over, for the first

time, by Warren C. Baum, Vice President, Projects Staff of the

World Bank. He did an exceptional.. job. In addition to being a

first-rate parlimentarian, he has the facility to be able to summarize

complex and occasionally prolix discussions in brief and actionable

form. His participation augurs well for the future of the CG.

The Secretariat staff did its usual fine job, and as noted,

their comments on the proposed programs were especially useful. Also,

as noted, Dr. John Coulter of the Rothamsted Experiment Station in

Englandwill be joining the staff as Scientific Adivsor.

The Secretariat has made plans to obtain a larger room for

the Centers presentation portion of the program next year. Space

constraints made it necessary to limit attendence this year. This

development is to be welcomed and we hopefully will make it possible for

more AID and USDA members to attend in the future. /

III. GENERAL POINTS OF INTEREST

There was a heightened recognition among the group of the
increased importance of agricultural research under the current tight
world food situation. Joel Bernstein pointed out the challenges and
opportunities facing the international agricultural research network-

10/ This development was not announced but was learned in discussions -ith
the CG secretariat.



The forthcoming World Food Conference was suggested as an appropriate

forum for discussion of the issue. It was noted that research will

prnvide thp thpmp nf the 1975 FAO Biennial Conference.

The need to strengthen national research programs was a
point of recurring note. The subject was discussed at the meeting of
TAC and it expects to prepare a statement of the subject in the future.
(TAC expects that once the current rush of new centers is over to spendmore time on issues of this nature as well as in-reviewing current

research.)

The concurrent need to think of and orient activities to
benefit small farmers also was mentioned regualrly.

The fall meeting of the CG is scheduled to be held on
October 30 and 31 (and will run over to November 1, if necessary).

6a
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Supplemental to the above infotration, the only AID funding to WARDA
in FY '71 that I am aware of was through TA/AGR through the Consultative
Group which anounted to 4108,000.

cog

AF2/UARA, M1. Ward
J, . Kraus

J.u , dm

TA/PM, AMheS
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DEPARTMENT OF STATE
AGENCY FOR INTERNAT!ONAL DEVELOPMENT

WASHINGTON. D.C. 20523

August 6, 1974

MEMORANDUM

TO . ENGR/SP, Mr. Lewis B. Taylor
CM/COD/TAB, Ms. Virginia Perelll
GC/C, Mr. Robert Perkins

THRU TA/AGR, Dr. Leon F. Hesser

FROM TA/AGR, Guy B. Baird

SUBJECT: AID Contribution to Capital Development Projects of
International Centers - IRRI, ILCA and ILRAD

IRRI is planning a substantial addition to its present physical plant,
and the two new livestock centers in Africa - ILCA and ILRAD - are in
the process of developing plans for their facilities. At this time,
it now seems highly likely that AID will need to attribute some of its
contribution to the budgets of these centers for capital development.
Thus I am requesting that you make necessary arrangements for the
Section 611 determinations.

The following background information is attached:

A. IRRI

1. Telegram from USAID/Manila (9166) commenting on the capital
development plans in response to a request from the CGIAR
Secretariat and as transmitted from AID/W.

2. An excerpt from the "IRRI Proposed Budget 1975" (pp. 25-28)
which was prepared by IRRI as part of the documentation for
Centers Week.

B. ILCA

1. "Programme for the Construction of International Livestock
Center for Africa." The work schedule is found near the
back of this document.

2. "Selection of the Short-List of Architects" Following the
work schedule (noted above) a short list of architects has
been prepared - as I recall, it consists of eight firms,
including the one listed for the U.S. Dr. Pagot, the Director
of ILCA said that he would send to me shortly the short list
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along with the letter sent to each requesting brief
descriptive proposals.

C. ILRAD

1. A letter from Dr. Pino. While Dr. Pino statea that "It is
not now contemplated that AID funds will be used for construc-
tion costs. . . ." further discussion with him revealed that
this applied to only 1975 needs; that AID support for capital
development probably would be needed in 1976 and 1977 when
construction costs would be highest. Therefore, the need for
a Section 611 determination seems highly likely, and presumably
should be made during this formative stage.

2. ILRAD - Architectural/Quantity Survey or Selection Panel.

Finally, I am enclosing a copy of the section in the CGIAR Secretariat
"Integrative Paper" prepared for Centers Week entitled "Planning and
Financing Capital Expenditures"(paras 45 -:49). You will note that
efforts are being made to keep donors adequately informed on capital
development projec:s and to secure approval where indicated. Any
comments on this section of the Integrative Paper -- which is still in
draft form -- will be appreciated.

Please keep me informed of your planned follow up. I will be glad to
assist if additioral information is needed at this ti4e as well as to
make arrangements for contacts/visits or otherwise with the Centers.

Attachments
a/s
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UNITED STATES GO AANMENT

Memorandum
TO : See Distribution DATE: August 28, 1974

THRU : TA/AGR, Leon F. Hesser
FROM : TA/AGR, Guy B. Baird'..4

SUBJECT: International Agricultural Research Centers

For your information, and supplementing the packet sent to you on
July 26, 1974, we have prepared the attached short summary on the
organization of International Agricultural Research.

Additional copies of both papers are available from TA/AGR upon
request. (Telephone Extension 20207 or 632-0207).

Attachment
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Carl F. van Haeften
PPC/PDA, Dana Dalrymple

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan



INTERNATIONAL AGRICULTURAL RESEARCH

Organization and Activities

The following simplified diagram and description constitute an effort
to provide a brief orientation on the Consultative Group on International
Agricultural Research (CGIAR) and its supported activities. For those
interested, further information may be obtained through the Associate
Director (Research) of TA/AGR. Also, we expect to have available within
a few months a brochure prepared by the CGIAR on its background,
operation and programs.

C G I A R

T A C

IRRI 1/ 6/ ICRISAT {

CIMMYT 2/ 7/ ILRAD*

IITA 3/ 8/ ILCA*

CIAT 4/ 9/ IBPGR**

CIP 5/ 10/ WARDA

* Being established.
** Related activity.
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Consultative Group on International Agricultural Research (CGIAR)

After several years of informal communication among donors to international

agricultural research, the Consultative Group on International Agricultural

Research (CGIAR) was founded in 1971 by donor and prospective donor agencies

to the four then existing International Agricultural Research Centers. CGIAR

was asked to serve as an overall consultative body to international agri-
cultural research. The CGIAR agreed to: a) seek long term financial support
for the international centers; b) consider proposals for new centers;

c) suggest high priority agricultural research activities and seek financing
for them; d) consider specific proposals on research needs and suggest
studies on their feasibility and their implementation; and e) review and

consider how tc meet special needs of developing countries for agricultural

research and associated training.

The CGIAR has 3 members* about 20 of whom are donors. The membership
includes representation from each of the five regions of the developing
countries (Latin America, Africa, Asia and the Far East, Middle East, and
Southern and Eastern Europe).

*The membershi:, in addition to the three sponsoring groups (IBRD, FAO and
UNDP) and regions consists of representatives fro. the following:

Countries Foundations International Groups

Australia Rockefeller Commission of European
Belgium Ford Community*
Canadal Kellogg International Development
Denmark Research Center (Canada)
France Regional Development
Germany Banks
Japan
Netherlands InterAm
Norway Africa*
Sweden Asia*
Switzerland
United Kingdom
United States

*Non-contributing member (as of August 1974)
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The CGIAR has appointed a Technical Advisory Committee (TAC) of 13
specialists from as many countries, also with suggested terms to:
a) advise CGIAR on a continuing basis of the priority technological or
socio-economic problems in LDCs amenable to agricultural research;
b) recommend to CGIAR how to determine what research to do and how to
proceed to conduct international agricultural research on the priority
problems; c) examine the proposals and recommendations on acricultural
research from any source and recommend actions to CGIAR; d) advise CGIAR
on effectiveness of International Agricultural Research; and e) encourage
the creation of an international network of research including the
Centers, and the effective interchange of information among them.

Each of the Centers has an international board of trustees and adminis-
trative staff that have the authority to approve the program and budget
prepared in conjunction with the Center scientific staff, which is also
international in character. Research is problem oriented and, coupled
with training and outreach programs, designed to strengthen national
capabilities in agricultural research and production.

The Consultative Group is presently serving the six existing inter-
national centers, two more in the process of being establisted and two
related activities. These are briefly described in the following footnotes
to the organization chart. In 1974 the donor members are contributing
approximately S33 million to meet the financial needs of these ten
enterprises. Requirements for 1975 are likely to be about .47 million.
The U.S. (AID) is the largest donor, providing about 25% of the core and
capital budget requirements of the Center and other CGIAR s.ggested
activities.

1/ IRRI - The International Rice Research Institute is located in the
Philippines. The primary objective has been to increase the pro-
duction of rice in the world, especially in Asia, and t improve
its quality. Work on rice per se is being substantially strengthened
by development of a complementary multiple cropping systems research
program.

2/ CIMIMYT - This is the Spanish acronym for the International Center
for Maize and Wheat Improvement which is located in Mexico. CIMMYT
is concerned primarily with maize and wheat, but also has limited
research programs -on barley, triticale and cold-tolerant sorghum.

3/ IITA - The International Institute of Tropical Agriculture is located
in Nigeria. It focuses on four basic research programs: cereal
improvement (rice and maize) with important links to IRRI and CIMMYT
respectively; grain legumes (principally cowpeas and soybeans);
roots and tubers (principally cassava, sweet potatoes and yams);
and, farming systems for the lowland, humid tropics.
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4/ CIAT - The Spanish acronym for the International Center for Tropical
~ Agriculture which is located in Colombia. CIAT's primary areas of

research are on beef cattle, cassava, beans and farming systems.
It also has modest maize and rice programs which are strongly linked
with CIMMYT and IRRI, respectively, for backstoppinC. Finally, CIAT has a
swineprogram of limited scope which is concerned primarily with
management and nutrition problems.

5/ CIP - The Spanish acronym for the International Potato Center which
is located in Peru. CIP is a single-crop institute devoted to the
tuber-bearing species Solanun - the white or Irish potato.

6/ ICRISAT - The International Crops Research Institute for the Semi-
Arid Tropics is located in India. ICRISAT's mandate is to develop
as a world center of excellence for improvement in the genetic
potential and production techniques of sorghum, millets, pigeon
peas and chick peas, and to promote the development of improved
cropping patterns and farming systems in the semi-arid tropics.
It is expected to begin a modest program of peanut improvement.

Being Established

7/ ILRAD - The International Laboratory for Research on Animal Diseases
is being established in Kenya. ILRAD will develop a sustained
fundamental research program focusing on irmunolcgical and related
aspects of trypanosomiasis and theilerosis (primarily East Coast
fever), two of the most devastating diseases of cattle in the tropics -
particularly in Africa.

8/ ILCA - The International Livestock Center for Africa is to be based
in Ethiopia. It will be concerned with identification of improved
major animal production systems in tropical Africa, and in assisting
the governments and authorities responsible for achieving new levels
of productivity.

Related Activities

9/ IBPGR - The International Board for Plant Genetic Resources has its
Headquarters and Secretariat at FAQ IN Rome. The basic function of
the Board is to promote an international network of genetic resources
activities to further the collection, conservation, documentation,
evaluation and utilization of plant germ plasm.

10/ WARDA - The West Africa Rice Development Association has its head-
quarters in Liberia. The CGIAR supports part of WARDA's research
The W-1 program) which involves coordinated rice trials in 12

West African countries.
Office of Agriculture
Bureau for Technical Assistance
Agency for International Development
August 28, 1974
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DEPARTMENT OF STATE

Washington, D.C. 20520

BUREAU OF INTERNATIONAL SCIENTIFIC UL 181974
AND TECHNOLOGICAL AFFAIRS

MEMORANDUM July 16, 1974

To: TA/AGR(AID) - Dr. Guy Baird
Rm. 2245

From: SCI - William H. Taft III

Subject: Your Package on Agricultural Research Networks

Thank you very much indeed for the informative
materials on Agricultural Research Networks. Although SCI
is not directly concerned with the food problem within the
Department of State, we have a strong associated interest,
as you may surmise from our sponsorship of a seminar on
the subject. I am sending you a copy of our summary of the
proceedings of Saturday morning June 15. I found it a
stimulating meeting. Thank you again for the documents.
It seems to me that articles for wide magazine dissemination
could be usefully based on their information, but perhaps
there are such without my knowledge. It strikes me though
that AID does not always put its best foot forward in this
regard.

Attachment:
Summary minutes of June 15, 1974.



DEPARTMENT OF STATE ADVISORY COMMITTEE
ON SCIENCE AND FOREIGN AFFAIRS

June 14-15, 1974 Meeting

Summary of Session Held on Saturday, June 15,
in Room 1107, DOS.

The June 15 session of the Advisory Committee on Science
and Foreign Affairs, which was open to the public, was devoted
in its entirety to an examination of policy issues created by
the impact of energy and fertilizer shortages and zrice rises
on global food production. The basic purpose of the session
was to develop for the Committee information which would permit
the members to arrive at a subsequent judgment as to whether
the Committee should undertake an in depth examination of certain
aspects of the food and energy problem with the ai. of making
policy recommendations to the Secretary and the Department.

Four leading authorities on this general subject made
presentations to the Committee during the Saturday session.

Dr. Don Paarlberg, Director of Agricultural Economics,
Department of Agriculture, made the first presentation. He
gave the Committee an overview of the food and fertilizer and
energy problem. Insofar as future food production estimates
were concerned, Dr. Paarlberg said he thought that the 1974
crop outlook was good in the United States and Canada but that
food production in the developing areas would, in view of
fertilizer shortages, be more dependent than would ordinarily
be the case on good weather. Insofar as the period between now
-and the end of the century was concerned, Dr. Paarlberg said
he was reasonably optimistic about the ability of the world
to meet at least its minimum food requirements. He foresaw
farm production as increasing at an annual per capita rate
of 1.5 percent in the developed areas and at a per capita rate
of .5 percent in the developing areas. Insofar as the twenty-first
century was concerned, Dr. Paarlberg said that population control
offered the only possible solution to the problem of feeding
the world's peoples.

Dr. Paarlberg then discussed three ideas about food pro-
duction which he said were ill-founded and fallacious.
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The first fallacious notion that U.S. farm production is
threatened by lack of fuel or high prices for fuel. Actually,
Dr. Paarlberg said, both fuel and fertilizer costs make up
only a relatively small percentage of total agricultural
production costs. He said that wherever there is a free market
or a rational allocation system farmers will get the fuel
they need.

The second fallacious notion was that the output of food
energy per unit of input of energy in agriculture is decreasing.
Dr. Paarlberg presented data to show that this was not the case.

The third fallacious idea was that we should move away from
energy intensive agriculture, both at home and abroad. Dr.
Paarlberg said that it was simply not workable to do this in the
developed areas. He also said, however, that in developing
nations, social dislocation factors placed a certain constraint
upon efforts to substitute other production factors for human
labor in agriculture.

Dr. Paarlberg's remarks concluded with a discussion of
issues associated with building up globalf od reserves. He
said that the Department of Agriculture favored giving the
private sector a major role to play in this regard and that,
although it encouraged international consultation and advice,
it favored establishing food stockpiles which were under national,
rather than international, control.

One of the topics considered in the discussion period
following Dr. Paarlberg's remarks was the possibility that we
are now in a period of long-term climatic changes which will
adversely affect food production on a global scale. Dr. Paarlberg
said that the data now available was insufficient either to
confirm or disprove this possibility. The panelists and
members also discussed what was being done to guard against the
danger of producing crop strains with too narrow a genetic base.
The discussants also examined the problems of those countries
whose balance of payments positions will be most adversely
affected by energy price rises and it was agreed that South
Asia faced the most serious difficulties in this respect.

The second witness to appear before the Committee was
Dr. Donald McCune, Director, International Fertilizer Development
Staff, Tennessee Valley Authority. After talking about the
background of the sharp rise in fertilizer prices over the
past ten years, Dr. McCune turned to the subject of fertilizer
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supply and demand projections. He said that whereas 77 million
tons of plant nutrients were produced in 1973 it was expected
that the output would rise to 114 million tons in 1980. He said

that, thus far, the United States, Japan and Western Europe
have been the main producers of fertilizer for world trade.
Today, however, many of the developing countries have fertilizer
plants under construction or in the drawing board stage.

Insofar as nitrogen fertilizer was concerned, Dr. McCune
anticipated that the existing short supply situation would
persist for another 4 to 5 years. In the case of phosphate
nutrients, he expected that the supply situation would be eased in
another 2 to 3 years. Potash, Dr. McCune said, was now in
oversupply, but there was a possibility of shortages in the
future if additional production capacity was not built by the
late 1970's.

Dr. McCune thEa discussed various steps which could be taken
to get more fertilizer to farmers and to put fertilizer to
more efficient use in agriculture.

He said that, on the average, fertilizer plants operating
in the developing nations are running at only about 65 percent of
capacity, and that he thought it would be desirable for the
United States to offer the developing nations technical assistance
in such areas as plant management, and maintenance and spare
parts acquisition. Similarly, he thought it would be useful
for AID to profer technical assistance relating to infrastructure
and marketing improvements.

Dr. McCune stated that the kind of fertilizer technology
developed in the Tennessee Valley Authority did not necessarily
produce the types of fertilizer best suited for use in tropical
conditions. For example, it could well make economic sense in
tropical areas to use less costly fertilizers than are employed
in the developed nations. Similarly, such old-fashioned
fertilizers as sulfur might be able to do almost as good a job
in the tropics as more costly and sophisticated fertilizers.
Dr. McCune also saw the need for technological advances which *
would permit developing countries to make more use of indigepus
raw materials. In this respect he cited the desirability of
developing better techniques for making use of phosphate
containing rocks.

Finally, Dr. McCune noted that there was today no research
institute in the world whose main concern is developing
fertilizer technology specifically designed for tropical regions.
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There was then a discussion of the plans for the International
Fertilizer Institute called for by Secretary Kissinger in the UN
General Assembly speech of April 15. The planning envisages
that the TVA would become responsible for matters relating to
research and development on fertilizer technology and that a
network of research and testing facilities would be set up
throughout the world for the purpose of checking out prospective
technological advances under actual field conditions.

The discussants agreed that, in addition to more research
and development aimed at better fertilizer technology, there
was also a need for more work on the microbiological aspects
of nitrogen fixation and for more economic studies concerned with
the use of wastes, including human wastes, in food production.

The Committee then heard a presentation made by Dr. Omer J.
Kelley, who had just retired as the Director of the Cffice of
Agriculture of the Technical Assistance Bureau of the Agency
for International Development.

Dr. Kelley's remarks opened with an account of the history
and current status of the Consultative Group for International
Agricultural Research. He then described the activities being
carried out at the varicus research centers making up the
international agricultural research network which functions
under the aegis of the Consultative Group. The Centers he dis-
cussed were the International Rice Research Institute at
Los Banos, the Philippines, the International Center for the
Improvement of Maize and Wheat at Mexico City, MexicC, the
International Center for Tropical Agriculture at Cali, Colombia,
the International Institute for Tropical Agriculture at Ibadan,
Nigeria, the International Potato Institute at.Lima, Peru,
the International Crop Research Institute for the Sem-i-arid
Tropics at Hyderabad, India, the International Livestock Center,
Africa, at Addis Ababa, Ethiopia and the International Laboratory
for Research on Animal Diseases near Nairobi, Kenya.

Dr. Kelley also discussed plans for a new penter for
research on arid land agriculture. (The new International
Fertilizer Institute, which would be called the International
Plant Nutrition Institute, would be part of this same inter-
national research network).

Dr. Kelley then made an extended presentation concerning
types of research which could. contribute to increasing agricultural
productivity in the developing countries. The research areas
he discussed included the development of farming equipment
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specifically designed for small farms, weed control, farm water
management, tropical soil research, research on high lysine corn,
pulses, high protein winter wheat and sorghum, and research
directed toward dry land area problems. His remarks concluded
with a description of the 211 (d) program under which AID
assists universities in the task of building additional competence
in the professional area of interest to the Agency.

The final witness to appear before the Committee was
Ambassador Edwin M. Martin, Senior Adviser to Secretary Kissinger
and Coordinator of U.S. Participation in the World Food Conference,
which will take place in Rome in November of this year under
the sponsorship of the Food and Agriculture Organization of the
United Nations.

Ambassador Martin said that the Conference would deal
with three main questions: What should be done (through both
national and international actions) to increase the production
and consumption of food in the developing countries? What should
be done to provide appropriate levels of food assistance to nations
requiring such help? What should be done to provide better food
security through such means as the establish-nent of food reserves
and stockpiles?

Ambassador Martin said that the types of research activities
which had been described earlier in the meeting would in the
main not yield dividends until the decade of the 1980's and
later. The key probbm of the medium term - between now and 1980 -
was how to make better use of existing knowledge.

The Ambassador's remarks placed heavy emphasis on the
formidable policy and institutional obstacles which had to be
overcome if efforts to raise food output and consumption in
the developing nations were to be successful. He cited such
existing constraints as pricing policies which offer farmers no
incentive to raise production, inadequate credit and marketing
mechanisms and the like.

Turning to the subject of food assistance, Ambassador
Martin gave the Committee his views on how Title I type food
programs designed to ease balance of payments problems might
best be carried out. He also said that Title II type food aid -
involving such activities as food for work projects and the
distribution of food to infants and to the needy - was very
difficult to administer but that he nevertheless would favor
trying to expand Title II type programs.
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Ambassador Martin then summarized U.S. Government thinking
on how an international network of food stockpiles might best be
brought into being and operated. He discussed various policy
issues related to such stockpiling. He also talked about policy
questions associated with the preplacing of modest stocks of
food at various locations in the world for the purpose of
permitting better responses to feeding emergencies.

In concluding his remarks Ambassador Martin emphasized
the importance of adopting policies which minimize the harmful
impact of great fluctuations in food demand such as those which
have recently been associated with grain purchases by the
Soviet Union and Eastern Europe.

Mr. Pollack then invited all those present at the meeting,
including members of the public in attendance, to come forward
with any ideas they had concerning what our Government should
now be doing, over and above the activities now underway or
in prospect, to deal with the general food and fertilizer
and energy problem.

Dr. Paarlberg said that, in the short term, our main goal
should be to try to avert major disasters, which meant putting
heavy emphasis on P.L. 480 programs. He said that research
and development activities of the kind described by Dr. Kelley
were essential to solving medium term problems. Over the long
run, to his way of thinking, the problem of limiting population
growth was the most serious one we faced.

In response to Mr. Pollack's question, Dr. McCune said
it was important that we get better intelligence than we now
have on global fertilizer production and demand.

Ambassador Martin said that our existing methods for
dealing with the food problems of the developing areas were
simply inadequate and that it was essential that we press
the search for better ways of attacking these problems.

Mr. Robert Berg, of AID's Bureau for Program and Policy
Coordination, said he deemed it important that we pay sufficient
attention to the-problem of trying to make sure that adequate
supplies of pesticides were made available to the'developing
nations.

There being no further business the meeting was adjourned
at 1:12 p.m.

Respectfully submitted:

J Kenneth Man field
Executive Secretary

6/28/74
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Proposal for the establishment of an International Centre for
Agricultural esearch in the Near Epst and North Africp

1. At one of its earliest sessions the TAC identified the semi-ari

winter rainfall zone covering the majority of the countries of the Near East

and Jorth Africa as an inrortant ecological area with specific crops and

difficult agricultural problems not adequately catered for by the work of any

existing international agricultural research centre.

2. It accordingly decided to mount a Mission to review the research

needs of this region (which comprises some twenty developing countries), to

report on the adecuacy of existing research to those needs, and to make

recommrendations for any action required to reinforce such research.

Skilbeck Mission

3. The Mission, led by Professor Skilbeck, spent six w:eeks in the Region,

and visited seven of the najor agricultural countries. It concluded, from

these visits, literature survey, and discussions with international and bi-

lateral agencies, that a significant reinforcement of ongoina agricultural

research and related training activities was needed in the Xear East and North

Africa, where the gap between supply and domestic production of grains and live-

stock is generally widening, and where the productivity of natural resources is

actually declining in some areas.

4. It recommended, as the solution most likely to provide answers to the

problems impeding the grovth of food production in the Region, the establishment

of a major new international centre, whose main research activities would lie in

the following fields:
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(i) Improving the staple grains of the Region, i.e. wheat, barley,

broad beans, and lentils; and possibly also the annual oilsceds

and cotton.

(ii) Increasing the productivity of soil and water resources through

the development of improved management and conservation pactices,

and agro-climatological studies.

(iii) Developing better farming systems, both in irrigated and rainfed

areas, with emphasis on crop-livestock integration, the replace-

ment of annual fallow by fodder crops in rotation with cereals,

and the general intensification of land use in arable areas of the

Region.

The 1.ssion proposed that the headquarters of the new International Centre

be located in the Lebanon, with an associate centre in a country representative of

the high plateau areas with a semi-Continental clirPte, and a second in the Maghreb

(ITrJ Africa).

TAC 'orkinp Group

o. The TAC noted the Mission's recommendations and endorsed its arguiments

concerning the need for such a centre and its general mandate (see Report of the

Sixth Meeting); the TAC decided, however, to set up a Working Group to exarine

the report in more detail, with the specific objectives of sharpening the focus

of the research prograrime, clarifying the links between the new Centre and other

international centres and agencies working in the Region (particularly ALA,

CIMYT, and FAO), and examining further the questions of its location and structure.

7. The Working Group met in Rome in November 1973, and its conclusions

were discussed by the TAC at its seventh meeting in February 1 9 74. These did

l/ During its discussions the Group had the benefit of a communication from CIMMYT
and the advice of the Director of ALiD (Dr R. Havener) and the Assistant
Director-General of FAO for the Near East (Dr M. Nour).
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not differ in major issuen from those of the Skilbeck Nission; the Working Group

filly concurred with the need to establish a full-scale International Centre in

the Region; it endorsed the broad lines of the research programme proposed,

although placing the main emphasis on the improvement of rainfed agriculture,

and it accepted the structure of a main centre in the Bekaa Valley of the Lebanon

with two associate centres, as recommended by the Mission. It recognised,

however, that this was to some extent a compromise solution, and in view of

doubts about the extent of land available in the Bekaa recommended that the TAC

examine this cuestion further, including the possibility of obtaining some land

for range and farming systems work in Syria. The Uorking Group devoted con-

siderable attenticn to relationships between the prop:'sed new Centre and CDMh7T.

It recommended that the barley breeding work and germ plasm bank of CI!4YT be

transferred to the Centre, which might also have outposUed to it the CIlYT

staff already statisned in the Region, so that a stron- relay linkage could

be established with CIlET. However, the basic bree-inr work on wheat would

continue to be c-ried out in Mexico, although consideration should be given to

shifting the main focus of the durum wheat programme z o the new Centre once it

became fully operazional. The Working Group envisaged the new Centre as absorb-

ing relevant aspec.s of the ALAD programme in the Region, subject to agreement

with the Ford Foundation, with ALAD gradually being phased out.

TAC Discussion EIGHTh Meetinz

8. The TAC supports the contention of the Workin; Group and reaffirms the

view expressed at the SIXTH Meeting that a genuine case has been established for

a substantial internationally supported research effort in the Region comprising

the Near East and orth Africa. It considered a.view expressed to it by an observer,

that a small coordinating centre or 'relay' station would offer an adequate solu-

tion. It does NIOT believe this approach is sound for a region which is unique



ecologically in the developing world and which presents difficult reseprch

problems. The Committee therefore recommends the establishment of a new

International Centre there, although it urges that ongoing international support

for research in the countries of the Region be maintained at full strength while

new structures are being developed.

9. Following very full debate of the Skilbeck report and that of its own

Working Group, the TAC agrees with the three main progra=_e elements proposed

on crop improvement, soil and water management, and sheep husbandry, but views

these all as components of improved farming systems, which should be the ultimate

aim of the new Centre.

10. In the case of crops it recommends that genetic improvement work should

be confined to wheat, barley, and the grain legumes; in the case of the cereals

in close collaboration with CITEhYT. Work on other crops should be confined to

the use of well-adapted varieties in cropping systems; and it is envisaged that

one way in which a feed-in of such varieties can be obtained is through the

development of relay relations with other International Centres, especially

CI}IT for maize, and ICRISAT for sorghum, millet, and chickpeas.

11. In respect of livestock it is urged that the ALAD sheep breeding work

be continued as part of the new 3entre's programme, but that the main emphasis

should be on improved husbandry and feeding, with the focus on the stratification

of the sheep industry between range rearing and finishing of immatures on arable

land through the introduction of forage crops into the arable rotation. This

will eventually create a demand for improved animals from the breeding programme.

12. A strong effort on climate, soil and water management is considered

essential in a region where erosion and aridity are critical constraints, but the

TAC sees the main thrust as being aimed at the improvement of cultural technioues

in rainfed areas; with the Centre acting mainly in a catalytic capacity in



relation to irrigated agriculture, as a source of transfer of information and

methodologies to national programmes. Limited research of a collaborative

nature might be undertaken, however, on the development of intensive cropping

systems, and on testing and adapting new irrigation and drainage techniques

suited to the different conditions of the Region, particularly in areas of

difficult sofis now being developed for irrigation.

13. It is considered that the new Centre should develop a strong training

and seminar zrogranme, on the pattern followed by the existing Centres, as a merins

of assisting the development of national research capabilities. In view of

the considerable history of research both in the Region and in areas outside

it with c 7- ara problems, e.g. Australi, and the S. 14editerranean, the esLab-

lishment of am ifrormation data bank with stora;e and retrieval facilities is

strongly recmmended.

lb. Th: Ti.C recognizes that delicate issues are involved in defining

relationshirS benween International Centres, where more than one is having to

undertake a programme of any magnitude on the same crop. There is a clear need

for such a programme on wheat and barley in the Near East and North Africa, where

those crops are of critical importance, and there are significantly different

problems of clirate, soil, disease, and consumer recuirements to those pertaining

in Mexico or elsewhere. The TAC believes that such a programne should be of a

multi-discipLinary nature, and should be based at an International Centre in the

Region, with essential supporting laboratory facilities; but that it should have

strong links to CDMYT with which some common facilities might be shared. It

is envisaged that the principal responsibility for barley breeding and germ plasm

collection be gradually taken on by the new Centre, although a continuing role is

foreseen for CIDM'iT in wide crossing between barley and wheat, and in adaptive
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research in Latin Amrerica. CIMM1T would retain the prima-y responsibility for

wheat, for which a relay relationship to the new Centre's programme would have

to be worked out. In respect of durum wheat it is recommended that CIlUIYT con-

tinue to have the main responsibility for breeding and ge. plasm collection in

the immediate future. However, once the new Centre is f-.1y operative it may be

logical to focus the main thrust of the durum effort there rather than in Mexico,

and this possibility should properly be a matter for discussion in due time

between the trustees of the two institutes in consultatio: with the TAC.

15. At its seventh meeting the TAC decided that it as necessary to

explore further the suitability of the headquarters site 7roposed in the Lebanon,

in the light of uncertainties as to the availability of n-u-te land for a

Centre there, and reservations expressed by some members as ot its ecological

suitability. Follo i'g further review of these issues, and informal discussions

by the Chairman with scne Lebanese Government and ALA D representatives, it now

appears that sufficienn land - including irrigated land - zzuld, with Government

concurrence and assistance, be obtained in the Bekaa Vale=y, where there is a

fairly wide rainfall gradient, to enable the major elemernts of the programme to

be undertaken there. Consideration mpy, however, need -o be given to reaching

agreement -Qso with the Syrian Government for the provision of additional rain-

fed land in an adjacent area of Syria for range/crop/livestck integration work in

the farming systems programme.

16. Since in ever-y other respect (7zccossibilit, ailability -- trained

supporing staff, housing and services. etc) the Lebanon i -lmost ideal, the

TAC recommends the esthblishment of the headcinarters and rain research programme

there, subject to confirmation of the availability of suitable land.
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17. In making this recormendation it has also taken into account the fact

that on technical evaluation no single country could be found which was adeautely

representative of the full range of conditions in the egion, and that there would

therefore in any case have to be at least one and possibly ti'o associate Centres

to coirplenent the main Centre, no r-atter where it was located. One of these

must be in the cold winter zone, and the TAC therefore would welcome - interest

on the part of the Iranian Governraent in the proposal. The other should be in

a Worth African Country, represcntative of the tue Kediterranean clim.ate - possibly

Algeria. It is envisaged that while the Associate Centres would be estab-

lished in clase proxiity to an appropriatey located ?o'ernnent Statin pnr

night even share come of its facilities, they woulc he under the conaral of one

International Loard and the managenent of the Lebanon Centre, and would wr'erdingly

be funded as part of the core progrmme. The TAC believe That these cia

Centres should be phased in at a re ati-7ely early stage of the Centre's opcrations.

18. The TAC has further reviewed the staffing proposals of the Skilbeck

Mission, and considers these inadecuate to the tasks to be undertaken. Without

prejudicing judgements of the Boari and management of the Centre it is difficult

to be precise as to the likely staff component and recurrent costs. However,

a very preliminary assessment by the Secretariat indicates an order of magnitudo

of six to eicht million dollars for the core programme of the headqurters and

Associate Centres after five years. Ue recognize that this implies a cons:idrabl

funding commitment, but nevertheless conend the proposl to the Consultative

Group as one of very high priority affecting'a large number of countries and the

nutrition, eTployment, and livelihood of some 250 million people.



PLANT UTER]TION RECZARCH ITEBS



Plant nutrition research needs

1. At its seventh meeting the TAC discussed the need for improving

the effectiveness of fertilizer use in the tropics and expressed grave

concern at the effect which increased costs and reduced availability of

chemical fertilizer might have on the impact at the farm level of the

research which was being supported by the Consultative Group. It requested

that this matter be drawn to the attention of the Preparatory Committee

of the World Food Conference and urged that the Co=ittee consider placing

the subject on the agenda of the Conference. It noted a suggestion from

TVA that further research was recuired on fertilizer forrnulation for tropical

conditions, and asked that a more definitive proposa be crepared for con-

sideration at its next meeting. At the same time it felt that the question

of chemical fertilizer should not be considered in isclation, but as part

of a wider effort which would attempt to integrate research on all potential

sources of plant nutrients. It agreed to pursue this matter further in

July.

2. Following that discussion the TAC has received papers dealing with

the three main elements of chemical, microbiological, and organic sources

of plant nutrients and notes that research is proceeding at a number of

centers in both develcped and developing countries on various aspects of

the overall problem. It has received a specific suggestion from the US

Government that an International Plant Nutrition Institute should be es-

tablished, and appreciates the United States initiative in asking TAC to

examine this and related matters.
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3. The TAC considers, however, that while economies in the use of

chemical fertilizer might well prove possible as a result of an integrated

research effort on plant nutrition, it should not be assumed that the

need for expansion in fertilizer supply is likely to lessen, if food

production is to match population and income growth, and the requirements

of improved nutrition in the developing countries. It wishes to reiterate

for the attention of the Consultative Group its earlier resolution on this

subject.

4. The TAC therefore stresses the need to encourage work on:

(i) increasing the efficiency of fertilizer use;

(ii) designing fertilizers adapted to the needs of tropical soils

and growing conditions;

(iii) reducing costs of production;

and with these aims in view wishes to examine further the best means of

cooperating with the fertilizer industry.

It believes that industrial research on the development of chemi-

cal fertilizers suited to tropical environments, and on fertilizer plant

adapted to the needs of the less advanced countries has been inadequate,

and that accelerated activity in this field might bring rather rapid bene-

fits. It recognizes, however, that this requires considerable investment

in laboratories and pilot plants, and therefore particularly welcomes the

offer of the United States Government to examine ways and means of capi-

talizing on the research and production engineering facilities of TVA

for the benefit of the developing countries.L/TAC encourages the Govern-

ment to table a definite proposal for its ear.y consideration.

1/ See attached letter from the Assistant Administrator of the Agency for

International Development.
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6. In the course of discussing these matters the TAC noted that

the current shortage and high price of fertilizer have led to some con-

cern about the relevance of the plant breeding work of the International

Centers, since it is widely believed that the varieties with a high yield

potential developed by such Institutes are not of val-e without large quan-

tities of fertilizer. While it is correct that such high yielding strains

can give economic responses to high levels of fertilizer it is not true

that they are unsuited to conditions of sub-optimal cr limited fertilizer

availability. The available data, both from nationa. programmes and Inter-

national Centres clearly indicate that locally adapted dwarf varieties of

wheat and rice can give higher yields than the traditional tall strains at

low or even zero fertilizer application. This is because of the ability of

the high yielding strains to divert more of their total dry matter to grain

production. Hence they are even more relevant under :onditions of ferti-

lizer scarcity and developing nations with liZited fertilizer stocks will

do well to multiply and distribute good quality seeds of locally adapted

high yielding strains as rapidly as possible.

7. The TAC is thus convinced that the plant breeding research at

the International Centres remains highly relevant and stresses the im-

portance it places on this and on the work on the more effective use of

fertilizers at the farm level underway at the Centres and in national

programmes. It accords high priority to research on crop-fertilizer inter-

actions, not only in relation to the development of highly responsive va-

rities, but also because of the economies in fertilizer use which appear

possible when plant nutrition requirements are viewed in the context of

the farming system rather than the isolated needs of individual crops.



8. In the area of biological fixation of nitrogen and microbiological

solubilization of soil nutrients the TAC notes the important work in progress

in a number of developed countries, and inter alia the interesting pos-

sibilities of transferring nitrogen-fixing bacteria from legumes to other

crops. While recognizing that this is a long-tern objective likely to re-

quire highly sophisticated research it emphasizes the need to encourage and

accelerate this and other advanced research on this aspect of plant nutrition,

and to develop links between research teams in developed countries and those

working in this field at the International Centres and in national programes

in developing countries. TAC is aware that interesting results are already

emerging fron centres and other progra.mmes which might selectively be rein-

forced, but has not concluded a7 this stage that a single centralized effort

is necessary or feasible.

9. The-TAC also recognized the potentially important contribution of

organic matter and recycling of organic wastes to plant nutrient supply and

notes the iaginative work under way in India to improve the utilization of

organic materials on the land, and to find substitutes for the use of manure

for fuel. At the same time, there appears to be formidable logistical, tech-

nical, and socio-economic problems impeding the more effective and complete

use of organic materials in general, including wastes, and relatively little

research appears to have been focused on these problems, especially in the

tropics.

10. There is thus a large and complex field of research to be studied

in dealing with plant nutrition, of the overall problem, the progress made

so far is quite uneven in different aspects and the research required in

future is at various levels of sophistication. The TAC therefore sees an

urgent need for monitoring the progress of such work, to ensure the maxinmum
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impact and integration of research both in and outside of the International

Centres, in developed as well as developing countries, by organizing work-

shops, collaborative research networks, and other means of continuing dia-

logue between research workers. This should ensure that' research was ade-

quately supported on specialized aspects, as well as improving coordination

of the oTerall effort.

ll. While recognizing that there may therefore well be a case for some

special nachinery to be established to undertake this role the TAC wishes

to be inforzed further on all aspects of this complex field of research

before rmaking a recommendation for specific action to the Consultative Group.

It has theref ore decided to establish a Working Party to function as a Sub-

Committee of TAC, so as to examine the best ways and means of giving effect

to the need to mobilize the experience of TA and other bodies; how best to

monitor work at the Centers and elsewhere in all relevant fields, and to

stimulate further needed research in each of the three main elements of

chemical, microbiological, and organic aspects of plant nutrition indicated

above.

12. The Sub-Co-mmittee would be empowered to contact all major organi-

zations and leading scientists in fields of research relevant tb its terms

of reference, and would be asked to report to the February meeting of TAC.

13. The TAC attaches the highest importance to this whole field of in-

quiry and wishes to assure the Consultative Group of the priority it is giving

to the subject. However, it will be apparent that it does not at this moment

envisage a new and comprehensive Centre for original research to cover all

aspects of plant nutrition, but rather an instrument of coordination and/or

supplementation to research and training efforts already in existance within
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14. In the course of its current meeting the TAC has also noted with

concern the probability as reported by FAO of a wideninZ gap between demand

and supply of pesticides in the world. Since these are not only extremely

important in their acn right as a means of increasing prnductivity of crops

and livestock, but can also have a high degree of complementarity with ferti-

lizers and high-yielding varieties, this may pose a further serious threat

to world food supplies. The TAC therefore proposes, at its February meet-

ing to examine whether a comparable approach to that it is examining in

relation to fertilizers, would also be relevant to reinforcing chemical

and biological researzh in crop and livestock protecticn.



DEPARTMENT OF STATE
AGENCY FOR INTERNATIONAL DEVELOPMENT

WASHINGTON. 0. C. 20523

ASSISTANT
ADMINISTRATOR July 30, 1974

MEMORANDUM

TO: Sir John Crawford, Chairman
Technical Advisory Committee
Consultative Group on International Agricultural

Research

FROM: Joel Bernstein, AID/W of

There follows the information that you requested on some recent developments
that are relevant to TAC's consideration of what might be done to strengthen
research on means of improving nutrition of developing country crops.

AID has under consideration, subject to further review and approval, action
to establish an independent, private non-profit corporation -- on land to
be provided by TVA at Muscle Shoals, Alabama -- that would do R&D work on
the design of new types of' fertilizers tailored to the needs of develczing
countries anc on related questions such as improved production and marketing
processes, use of lower cost materials, and other factors designed to inrcve
the cost/efficiency ratio of ferti 1 lzers for developing country farmers.
Small scale research of this type already done by TVA under an AID contract
and other indications suggest that there are major needs and potentials for
improvements in this sphere. This corporation would build on and extend the
close and widespread working relations with developing countries and with
the international research centers previously established by the National
Fertilizer Center of TVA.

Although the new corporation we have in mind would be autonomous, we
understand that TVA is prepared to provide it with access to the extensive
pilot plant, laboratory, library and other facilities and to the large
engineering and scientific staff of its Muscle Shoals establishment.
TVA would sell maintenance and other services to the new corporation at
its own costs. We estimate that these arrangements would save well over
$100 million in capital costs involved if comparable facilities were to
be established elsewhere, and would also provide unioue access to professional
support resources. They also permit rapid start up of whatever program the
new corporation would undertake.

The corporation would be chartered on a basis that would provide for its
absorption into any broader international institute dealing with plant
nutrition that the CGIAR might establish at some later date, if and
whenever that occurs and if the international institute wished to absorb
the Muscle Shoals corporation. The latter would be expected to have a
multi-national Board and staff from its inception.
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This AID initiative reflects several factors:

the urgency of the need to move as rapidly as possible to develop
better z:echnologies for nutrition of developing country crops as
a sine cua non for preventing mass hunger in the world over the
remainder of this century;

-- availability of a unique capability at Muscle Shoals for research
on chemical fertilizers -- ready, willing and able -to be mobilized
very quickly for the needed R&D work and on a most favorable cost
efficiery basis;

-- the desire of the United States Government, expressed by
Secretary Kissinger to the Sixth Special Session of the United Nations
General Assembly last April, to take tangible steps promptly to
further international action to alleviate world food/fertilizer
problems.

We hope that -. is will facilitate the task of CGZA.R/T4C in trying to come
to. grips with :he plant nutrition problem, and would like to cooperate
in whatever ways are feasible.
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Proposal for a World Food Policy Research Institute

1. In considering the relevance of research in the social sciences to its

mandate the TAC has explicitly recognized the importance of the work of the

economists and sociologists at the International Centres in guiding the

programme formulation of those Centres and in securing the successful applica-

tion of the results of their technical research. TAC has also emphasized the

need for strengthening national research efforts in the field of public policy

related to agricultural development, and urged that suitable feed-in/feed-

back mechanisms be established to transmit to government planners the findings

of micrc-economic research on the use and imnplications of new technology.

2. In addition to these aspects of socio-econoric research in agriculture

attention was drawn at the seminar on socio-econmic research for agricul.tur

developrent held in Washington in July 1973 to the need for policy studies

related to certain problems affecting groups of countries or even the overall

pattern of world agriculture, hopefully leading to better management of the

world's food and agricultural resources, and the avoidance or at least the

alleviation of recurrent famines, scarcities of critical inputs, price fluctua-

tions, and other crises. It was suggested that means of satisfying this need

might also be examined by the Technical Advisory Committee.

3. At its seventh meeting the TAC therefore discussed the research needs in

this wider field of macro-economic problems and concluded that such research

was both within its terms of reference and highly relevant to the objectives

of the consultative Group and the work of the International Centres as well as

to nntional agricultural policy formulation. It considered that there might

be merit in having selected aspects of research on global problems affecting
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agricultural developmert, with particular reference to critical issues concerning

food, undertaken at a specially created institute and it established a TAC

Sub-Committee to study the matter further.

4. The Sub-Committee fully concurred with the TAC's views on the need for

farther research in this field and unanimously recommended the establishment

of an institute with the independence, competence, and flexibility to under-

take studies on key policy issues bearing on world agricultural development,

particularly those which might have sensitive political or social connotations.

It did not feel, however, that any single institute could deal adequately with

all aspects of develo-zment studies related to agricultural and rural development.

In view of the likelihood of continuing difficulty and uncertainty over the

world food situation it recommended that the task of the proposed institute

should be restricted -o research and related information and training activities

bearing primarily on -:rld food policy. This would also enable it to provide

most useful guidance to the work of the TAC, Consultative Group, and commodity

research centres.

5. Within this general mandate it considered thAt the institute should be

given terms of refer-c-e broad enough to enable it both -o keep in view the

current problems and rolicies of major producing and consuming nations and

their probable impact on the short-term food situation in the world with

particular reference to the outlook for developing countries; and, through

analysis of selected key policy issues, to offer guidance to national and

international planners on the measures required to improve the management of

agricultural production resources to increase world food supplies, and to

achieve a more equitable distribution of available food.
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6. The TAC notes and endorses the recommendations of its Sub-Coiwmittee and

sees a clear need for the establishment of a World Food Policy Research institutc

along the lines proposed. In its consideration of the role and functions of

such an Institute it has had the benefit of the report prepared by Dr Oris

Wells and the advice of the Director-General of FAO, and wishes to ecpress

its appreriation of their guidance. It strosses that the main tasks )f the

proposed Institute should be research and the dissemination of the results of

this -research to as wide and influential an audience as possible. While

recognizing the importance of training, it does not consider that this should

be a major aspect of this Institute's work, although it supports the Sub-

Committee's view that a limited component of graudate research fellowchin.

from developing countries to participate in the progrq.=e of the Institute

would be a valuable means of combining training and researchl.

7. The TAC therefore proposes that the Institute should be established zith

the following mandate:

(i) To keep the global food and agricultural situation under continuous

independent review and analrsis (supply, demand, stocks, and short-

term outlook for the major agricultural products, as well as

fertilizer and other inputs, price and trade developments and

prospects).

Its main source of intelligence for this purpoze would be secondary

data, drawn from FAO, IBRD, and other appropriate bodies, but

utilizing both published and unpublished information.
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(ii) To examine selected major and related agricultural policy and

trade problems, particularly those involving sensitive relationships

between and amonR countries, e.g. distribution of fertilizer or

other inputs in short supply; food and other aid policies; export

policies of major producers; trade preferences, trade barriers, and

other effects of policies adopted by developed countries on the

agriculture of developing countries. This research would be done in

cooperation with other international agencies and national institu-

lions, and the results would be fed into the outlook and infcrmation

activities of the Institute. A particular objective would be to

help national planners identify the possible impact of problans or

actions arising outside their countries on their internal econories

and policies.

(iii) To identify and. research emerging and future problems of gicbal

concern likely to have _n import int bearin! on food productio.n and

utilization (including competition between supplies for food and

feed) in the longer term.

A major objective of their studies would be to indicate the actions

needed in the next few years to gear up for better resource allocation and manage-

ment and to improve productivity and food availability in the long run. The TAC

is of the opinion that this aspect of development policy is currently receiving

inadequate attention both vis-a-vis short-term emergency action and long-term

perspective planning.

(iv) To transmit up-to-date and relevant information derived from its

research to policy-makers, through research monographs, seminars

and workshops on selected topics and specific devices such as an annual
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conference to discuss the main functions and implications of its :nost

recent research, the results of which would be published in itS

annual report.

The TAC believes that in addition to improving current awareness zf

major changes in agricultural policy by important producing coun-

tries or the introduction of new technologies which are likely to

affect their own policy decisions such meetings could provide

opportunities for interchange of ideas with national planners and

staff of International Centres and Agencies on critical issues of

international agricultural policy and would thus also offer guida.;ne

to the Institute as to what additional research was needed and how

it r:ight be approached.

8. The TAC welcomes the recent initiatives of the FAO Council and Conferer:Ce

in strengthening the Organisation's work in data-gathering, food intelligenze,

and the establi-chment of an early-warning system, and also notes with satisfz tin

action by the hnited States and some other national agencies in this field. It

does not therefore feel that such activities should form part of the work of the

proposed new Institute, although it should draw on relevant data as a feed into

its analytical work.

9. Both in this connection and in the conduct of its research programme, the

TAC stresses the need for close and sensitive working relationships between the

Institute and other agencies such as FAO and IM.D with major responsibilities in

fields of food and agricultural policy analysis or socio-economic research

bearing on the agricultural sector. To the fullest extent possible thc

Institute must complement and reinforce rather than compete with their activi-

ties. One way in which it might do this would be to undertake independent and



public anilysis of controversial or politically sensitive issues, where the

freedom of action or expression of other agencies dependent on government

support might be inhibited, even if such issues were theoretically within

their terms of reference.

10. The TAC envisagco that much of the research of the Institute, including

the kind of studies indicated above, would either have to be undertaken on a

task force basis, by teums of research fellows and associates, and/or by sub-

contracting to appropriate universities or other research inszitutions. The

"core" staff of the Institute would be relatively small, and in addition to

participation in task forces where feasible, would have an c;tortant "think tank"

role in identifying researchable topics, screening for priorizy, and working out

methodology in collaboration with members of the task forces. A clear need

is foreseen to associate staff of the International iesearch ;ertres, and ol

the agencies of the UNii syszem in such studies, both to give the broad input

of inter-disciplinary expertise and experience of developing countries required.

to supplement the background of the Institute's staff, and bccause the output

of the Institute, if it has its feet firmly on the ground, ought to be highly

relevant to their own policies and programmes.

11. However, while recognizing the important two-way benefits which ought

to accure from close links between the Food Policy ziesearch :nstitute and other

international as well as national agencies, the TAC considers that a pre-

requisite for its success in exerting a useful and effective influence on

critical issues related to world food policy must be ability to speak and

publish freely. and authoritatively in a way which governments will listen to.

This implies not only a highly competent multi-disciplinary staff, but a structure
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and de.ree of autonomy in the exercise of its functions comparable to that of

the International Agricultural Research Centres.

12. The TAC believes the latter to be of paramount importance and has

therefore given very careful consideration to the type of model most likely to

ensure the necessary degree of freedom, including those of the privately funced

Institute of Strategic Studies (IISS), the International Centres, and the Inter-

national Plant Genetic Resources Board. While leaning towards the Centre model

it does not wish to foreclose the options at this time, nor does it necessarily

see them as mutunlly exclusive.

13. _ sufficient basis of solid financial support is considered indispensible

to launch the Institute and to guarantee its continuance for a sufficient period

to attract high cuality staff. Should the Institute appear on independent

review to be doing relevant and valuable research after an initial five-year

period, the TAC would support the initial backers of the Institute going to the

Consultative Grour for a broader basis of funding.

l. A closely related matter to which the TAC has also devoted considerable

attention is the location of the Institute. Bearing in mind the advantages of

strong working links with other agricultural development agencies, members saw

merit in basing it in Rome in close association with FAO as the principal agency

responsible for food and nutrition policy, provided adequate autonomy and flexi-

bility for the Institute could be guaranteed. Washington and Geneva were also

suggested as possible sites. Clearly the advantages and disadvantages of each

will have to be weighed further once agreement has been reached in principle to

establish the Institute.
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15. Regardless of location, however, we again e-phasize the importance

of linkages between the Institute, major international bodies such as FAO,

IBRD, and UNDP, and national agencies such as the U551-. The TAC assumes that

a form of international board appropriate to the nature of its work and location

will be set up for the governance of the Institute and one way of ensuring the

necessary close relations and access to their documents, library and other

facilities would be representation of appropriate agencies on this governing

body.

16. The TAG commends the proposal for a World Food Policy Research Institute

to the Consultative Group as a worthwhile undertaking; and suggests that once

funding is available, whether through a consortium of private donors or the

Consultative Group itself, a steering committee be set up to examine questions

of staffing ana location further,, and to open negotiations for the Institute's

establisnment and the appointment of the Board.
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Aquaculture

1. TAC reviewed the report "Aquaculture Research Program" pre-

pared by a Sub-Committee of experts. Thanks to this report, TAC now

had a much better grasp of the problems. The report had usefully

drawn attention to the shortage of trained scientific personnel in

aquaculture and the subsequent need for training. The report had also

made clear the need to organise research not only vertically (e.g. studying

common problems of reproduction physiology in a number of species) but

also horizontally by tackling all the problems associated with the life

cycle of a given species. TAC also noted the valuable contribution

which FAO through its newsletter was making to the dissemination of

information on aquaculture and believed that this work should be

strengthened.

2. Recognizing that fish was an important protein source, TAC

considered that aquaculture had the potential to contribute to a signi-

ficant breakthrough in food production. Given the state of the art

and the dearth of research workers in the field, TAC was not prepared

to recommend at this stage that the Consultative Group make a massive

input into aquaculture research. At the same time TAC felt it would

be remiss if it did not recommend that a limited start be made on one

or two scientific bottlenecks in a selected region in order to test the

feasibility of a later major request to the Consultative Group.

3. TAC therefore proposes to establish a Sub-Committee of its

members which,with the benefit of the best technical advice, would identify

one or two research opportunities in South East Asia. TAC expects
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4. TAC felt that, particularly at this stage in the development

of the science of aquaculture, there was a considerable role for

bilateral aid and it therefore wished to commend research and train-

ing in aquaculture to the attention of donors. TAC would appreciate

being kept informed of present and projected activities and through

its Sub-Committee would be prepared to advise donors in this field.
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Current Agricultural Research Information System (CARIS)

1. The Committee had examined at its seventh meeting the two

directories prepared by different methods during the Pilot phase of the

CARIS project. Although no decision had been taken at that time regarding

the future extension of the project to global coverage a useful prelimi-

nary discussion had indicated a number of key questions which it was

decided to bring to the notice of the evaluation team and other competent

authorities with a view to providing the Committee with adequate material

on which to base its subsequent judgement.

2. Principal amongst the questions raised were the user value

of the information provided by the system, its technical feasibility

based as it was on the voluntary submission of data, the soundness of

the methodology employed and its compatibility with other information

systems, adequate means of filling gaps in the data supplied, and

finally the comparative costs of the system in comparison with other

alternative means of achieving the same objectives.

3. The Committee, having now had the opportunity to study the

IDRC evaluation report and other views on user reaction, and to examine

the FAO proposal for the expansion of the p-oject to cover all developing

countries, has reached the following conclusion:

(i) There is considerable interest and enthusiasm amongst

scientists, not only in the countries covered by the

Pilot Project but in other countries which would wish

to be included in any expanded project, for the provision

of an information service of the CARIS type.



-2-

(ii) That the information coverage of the project should,

however, be less ambitious than the Pilot Project

directories with regard to the depth of detail recorded

on ongoing research projects, having regard both to

the difficulties of collecting the vast mass of project

data required and its early obsolescence thus requiring

frequent updating, and to the implied additional heavy

costs of these operations.

(iii) That whilst there was no need to record project data

as fully as in the Pilot Project there was a need to

indicate in general terms what research work was

being done where. The following itens were recognized

as suizable components of an expanded project:

a) a directory of research stations and

establishments;

b) a directory of research scientists;

c) an indication of the main lines of ongoing

work at each station recorded.

(iv) That an approach on the above lines would be technically

feasible and the data could be presented either sectorally

or in a classified directory as prepared under the Pilot

Project.

4. The Committee also saw considerable merit in establishing

linkages between the AGRIS and CARIS projects and noted that the AGRIS

project could be expanded to permit cross-linkages with particular

reference to the inclusion, not hitherto foresseen, of details of the

institution where published work from the developing countries was carried out.



5. The Committee therefore urges FAO, in consultation with the

AGRIS authorities, to undertake the necessary revision and restructuring

of the proposal for a worldwide CARIS project, taking into account the

restricted nature of the research data coverage recommended by the

Committee.

6. Recognizing the considerable momentum which had been generated

by the Pilot Project, believing that this momentum should not be lost

and every advantage taken of the initial investment already made in

establishing the Pilot Project, the Comm.ittee agreed that support should

be recommended for an expansion of the CARIS project to cover operations

until such time as the project may be absorbed into the Regular Programme

activities of FAO during the 1976-77 biennium.
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INFORMATION M MORANDUM FOR THE ADMINISTRATOR

THRU: EXSEC

FROM: AA/TA,-Joel Bernstein

SUBJECT: Report on the July 29 - August 2, 1974 International Centers Week

The Action Memorandum to you which was approved on July 26, 1974,presented the background on Centers Week along with the issues and theAID positions. The purpose here is to brief you on the highlights. Alittle later the Secretariats of the-Consultative Group on International
Agricultural Research (CGIAR) and of its Technical Advisory Committee (TAC)will make available official reports containing detailed information on allof the Centers Week activities, and which will be distributed to the RegionalBureaus and PPC. kleanwhile, Attachment A. provides further detail on themajor issues.

Four points were of general note or interest. First, the quality of thedocumentation on proposed programs and budgets was much improved this year;this was due to the efforts of the CG Secretariat which prepared: (a) aconcise analytical summary for each institute and program, and (b) a draft

or issues. Secondly, the effects of inflation on center budgets was pro-nounced (and will be noted in greater detail in a following section).Thirdly, considerable attention was given to the related issues of how tofinance and improve outreach and national research programs in the future.Fourth, the great importance of expanding research programs in the light ofthe current world food situation was recognized and it was thought that thematter would be of prime concern at the forthcoming World Food Conference.

More speiific highlights follow:

Financing

The proposed budgets for 1975 for existing centers and activities forboth core and capital items, totaled $47 million, including $34.1 million
for core budgets and *12.9 million for capital projects. This total wouldplace AID's contribution (at 25% of the total) at $11.75 million. Totalpreliminary pledges, however, appeared to total about $44 million (seeTable A.) which would bring AID's total down to. about $11 million.

The situation, however, is still in flux and will remain so untilfirmer pledges are made at the next meeting at the end of October. Thereis still a possibility that some donors will increase their pledges, orthat other donors (including Iran) will join the group. If a gap of$3 million continues for 1975, some proposed Center programs will have tobe curtailed, postpone'd, or phased. The amount involved,. however, is notexpectea to lead to serious program diffic"lties.
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The proposed budgets represent a substantial Increase over 1974 -

about $13.4 million or 40%. The core budget would expand by $9 million

and the capital budget by $4.4 million. The case of the six original

centers, the core budgets would rise by nearly $6.2 million 
or 25.6%.

Of this, nearly half is due to price increase ($2.9 
million or 12.1%),

while the remainder is due to new or expanded 
activities.

In addition to expenditures on existing centers or programs, 
some

funding may be needed for new projects. The proposed Near East/North Africa

Center (to be noted below) could come up for some initial funding in 1975.

The International Plant Nutrition Institute (or some 
mechanism to accomplish

the results envisaged) and aquaculture, however, are not likely to be

proposed for' CG funding until next summer, and the latter project would

involve only modest funding.

These increases will, of courpe,-affect the amount 
of AID funding

involved. Last year we expected that the AID input for 
1975 would be

around $10.5 million. This year, as noted, it would range from $11 to

$11.75 million for existing centers, 
plus an as yet undetermined amount

for new projects. erospective needs for AID funding in future years,

exclusive of the new projects, are outlined in 
Table B.

In my comments (Attachment B), I noted 
that the budget tables

presented to date suggest a gradual leveling 
off of overall requirements

to about $60 - $70 million (exclusive of inflation) by 1980, 
and raised

the question of whzther-the group shouldn't raise iLb sights to about

S $10 uillion by the end of Lhe decade.

Proposed Centers

TAC presented its views on three proposed 
centers.

1. International Center for Agricultural Research 
in the Near East

and North Africa. TAC proposes that a full-scale center be established,

subject to confirmation of availability of 
suitable land, in the Bekaa

Valley of Lebanon. Two associate centers would also be established, one

ossibly in Iran, and the other in the Maghreb (perhaps Algeria). Main

emphasis would be on the improvement of rainfed 
agriculture. The proposal

appeared to be well received by the CG but several members 
pointed out

that they would have difficulty in making grants unless some local funding

were also obtained from oil-rich nations. A subcommittee was established

to study technical, administrative, and financial matters. It will report

to the next CG meeting in late October.



2. International Plant Nutrition Institute. I outlined the U.S.
proposal to a meeting of TAC, at which other aspects of the plant nutrition
issue were reviewed. The Chairman, Sir John Crawford, affirmed there and
to the CGIAR the high priority which he and the members of TAC gave to
the proposal. - The AID proposal concerning the International- .Fertilizer
Development Center at TVA was also welcomed (this Center is intended by
us as a component of IPNI if and when the latter comes into being and
wants to absorb it). TAC felt that it needed to do 'further study of
the scope and potentials for work on plant nutrition before presenting
its views on the best way to tackle the overall problem. A subcoT.Mittee
will be established to report back to TAC next February. The issue will
presumably come before the CG again next summer.. (A full report of the
TAC and CGIAR discussions and TAC report on this subject is available
in TAB, and is attached to the fornal- project proposal for a new center
at TVA that is coming forward for your approval.)

3. Food Policy Research Institute. TAC proposed that this institute
be established. Itq would be relatively small and would make extensive 'use
of contracts. Initially, it appears, the Institute will be funded as a

4 private corporation for five years by three donors (Ford, Rockefeller,
and IDRC). Then, if thb preliminary effort is successful, it would be
proposed for CC funding. This process may be just as well for several CC
donors had some initial doubts about the Institute. A steering committee

s to lo cot up to study technical and administrative details further

4. Other Proposals. TAC commented on several other proposals, none
of which were'considered to be of major importance at this time. Their
review of aquaculture indicates that a major effort is not in immediate
prospect and that total annual funding may be only in the $500,000 range.

Existing and Proposed Center Developments

1. IRRI. TAC reviewed AID's proposal to shift funding of the farm
machinery*project to the core budget, and approved an interim move to
restricted core. They wish to study the issue' further.

2. ICRISAT. TAC approved the inclusion of groundnuts (peanuts)
among the crops covered by ICRISAT, but recommended that the Center move
slowly until its other programs and the building effort is in hand. Bids
were received for the permanent structures during Centers Week and were,
we understand, higher than projected.

3. ILRAD and ILCA. The two African livestock centers appear to be
well underway. ILRAD (the International Laboratory for Research on
Animal Diseases), to be located in Nairobi, plans to start construction
of facilities September 1975. ILCA (the International Livestock Center
for Africa), to be located in Addis Ababa, is completing negotiations with
the Ethiopian Covernment; a Director has been hired.

4.- IBPCR. The International Board for Plant GCenetic Resources has
been organized and a formal budget is expected to be submitted to the next
CC meeting.



5. WARDA. TAC expressed concern with the scientific level of work

being done by the West African Rice Development Association.

6. AVRDC. The Asian Vegetable Research and Development Center has

still been unable to obtain funding from outside the Asian region (aside

from AID and Rockefeller). Unless Japan should come through, the Center

may be $500,000 short of needs in 1975.

Other

TAC proposes to review in detail the technical program of each Center

every five years. The process will be initiated with a review of IRRI

late in 1975.

This year, Centers Week was presided over by Warren C. Baum, Vice

President, Projects Staff, of the IBRD. He did an extraordinary job.and

his presence augurs well for the future of the CG.

A scientific advisor has been added to the staff of the CG Secretariat.

Attachments:

A. Summary of International Centers Week

B. Statement of U.S. Delegate for Agenda Item 5

TA/AGR:GBaird:cg:8-16-7
4 o -



3 - S

Table A. PRELIMINARY PLEDGES FOR INTERNATIONAL AGRICULTURAL

RESEARCH IN 1975, August 2, 1974

Donor Preliminary Pledge
millions of dollars -

United States up to $ 11.75 (or 25% of the total)

21
Canada (CIDA and IDRC) 4.8+ -

IBRD -. up to 4.8 (or 10% of the total)

3/
IADB 4.0 -

Ford Foundation 3.0 -

Rockefeller Foundation -3.0

Germany 3.0

Sweden 2.5 -

United Kingdom 2. 3+

-UNDP 1.8

Netherlands 0.85

Norway 0.7

Switzerland 0.45.

Japan 0.3+2/

Denmark 0.25

Australia 0.18+

1/ No specific pledges were stated by Belgium and 
France, but both are

expected to give at least as much as they did in 1974 ($440,000 and

$125,000 respectively). The Kellogg Foundation also did not indicate

a pledge (it gave $280,000 in 1974).

2/ Figures marked with a plus sign may give more; Japan indicated that it

planned to give "substantially" more (to IRRI).

3/ This pledge is a substantial increase over 
1974. In total dollars lt

most significant in the case if IADB, representing a $2 million Incre.



Table B. AID PORTION OF PROSPECTIVE BUDGETS OF EXISTING

INTERNATIONAL RESEARCH CENTERS 1974 to 197

Total Core and Capital Btidget

1975 1976 1977 1978

- millions of dollars -

CIAT 1.500 1.700 2.050 2.250

CIMWYT 1.725 2.100 2.225 2.475

CIP 0.600 .,0:700 0.825 0.975

ICRISAT 2.100 2.500 1.800 1.275

IITA 1.775 1.900 1.950 2.075

IRRI 2.075 1.750 2.025 2.375

Sub Total 9.775 10.650 10.875 11.425

BPOH 0. 250 0.300 0.325 0.350

ILCA 0.725 1.175 1.775 1.550

ILRAD 0.800 1.100 0.850 0.900

WARDA 0.200 0.200 0.200 0.225

Sub .Total 1.975 2.775 3.150 3.025

TOTAL 11.750 13.425 14.025 14.450

1/ Excludes proposed new activities such as .the Near East/North Africa

Center, the International Plant Nutrition Institute, and 
Aquaculture.

Source: AID portion calculated as 25% of program requests sumrarizrd

in the "Draft Integrative Paper", Consultative 
Group Secretri.lt,

July 24, 1974, p. 15, Table VII.
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PREFACE

This summary is primarily based on notes taken and materials

gathered during the all the "open" sessions of International Centers

Week, and on written materials prepared by the CG secretariat immediately

before the meetings. A few post-Centers Week dedelopment are included.

I. INTRODUCTION

The third annual International Agricultural Research Centers

Week was held at the World Bank from July 29 to August 2. As usual,

it was composed of two main and overlapping components:

- meetings of the Technical Advisory Committee (TAC)

bf the Consultative Group on. International Agricultural

Research (CGIAR);

-meetings of the members of CGIAR (the donors); noted here

simn.piy as .

The TAC meetings actually began on Wednesday, July 24 so that the

group could prepare recommendations to be presented to the CG the

following week.

The CG meetings had two main components: (1) presentations

by Center directors which occupied the first 2 1/2 days, and (2) dis-

cussion of proposed programs and budgets, occupying the last 2 days.

The Center presentations were followed by questions by TAC and CGIAR

members. The discussion section this year focused on three main

areas: (1) the 1975 programs and budgets of the international

centers (as summarized in a draft integrative paper prepared by the

CG secretariat), (2) presentation and review of TAC comments, and

(3) preliminary indications fo financial support for 1975.

2j Bruce Check of the CG Secretariat was of help on several points.



The composition of the TAC and the CG differs. TAC consists

of 13 internationaly known agricultural scientists and economists

(from as many countries). The CG is basically composed of

donors and consisted of the three sponsoring agencies (IBRD, FAO, UNDP),

thirteen countries, ! three American foundations, and the Inter-American

Development Bank. Observers and potential members included the United

Nations Environment Programme and the Kettering Foundation. Iran has

indicated its interest in becoming a member. -In addition, developing

nations are represented on a regional basis.

II. PRINCIPAL RESULTS

The principal results may be grouped under six headings.

The most important are the first two: financing and proposed centers.

A. Fifiaociuig

1. Proposed Budgets for 1975 3

The proposed budgets for 1975 for existing centers and

activities, including both core and capital items.,totaled $47 million.

This represents an increase of $13.4 million or 40% over 1974. The

breakdown by activi-ty, together with comparative data for 1974, is

provided in Table 1. The core budget would jump by $9 million, from

$25.1 to 34.1 million, while the capital budget would expand by

2/ Australia, Belgium, Canada, Denmark, France, Germany (W), Japan,
Netherlands, Norway, Sweden, Switzerland, United Kingdom, and
the United States. These were not necessarily the same 13 countries
represented on TAC.

3/ This section is almost entirely based on the"Draft Integrative
Paper"prepared by the CG secretariat and issued on July 24, 1974.
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Table 1 BUDGET FOR CGIAR SPONSORED RESEARCH

INSTITUTES AND ACTIVITIES, 1974 and

1974 (PreliminarY) 1975 (Proposed)

Prog9ram Total Core aoital Total

- millions of dollars -

CIAT 1/ 4.4 4 5.8 56. 0.3 6.9
CIMMYT 2/ 5.2 0.4 5 6.6 0.3 6.9
CIPM T 3 / 1.8 0.5 - 2.3 2.2 0.2 2.4CIP 3/ 2.6 3.6 6.2 3.8 4.6 8.4
ICRITAT 4/ 2. 0.4 5.6 6.4 0.7 7.1
II TA/ ~ 3.3 0.4 4-7 4.9 3.4 8.3
RRbtoa 23.3 7 30.2 29.1 10.0 39.1
Subtotal .- '0 22. 72.

ILCA 7/ 10 - 0.3 1.3 2.3 0.6 2.9

ILRAD7/ 10 05 11 0.9 2.3 3.2
ILRAD~8/ 0.6 0.5 1 .3 1.0 --- 1.0
IPGR 9/ g0.7 - 0.7 0.8 --. 0.8
WARDA I'D/ 1D.,7, --- ... 4. .... ... ....9 .....-9.
Subtotal 2.6 0.8 3.

Total .25.1 8.5 33.6 . 34.1 l2.9 47-0

* As of 1 uTy~24, 1974. Does not include projects currently under

study.

1/ International Center for Tropical Agriculture.
l./ International Maize and Wheat Improvement Center.

Y/ International Paten
4/ International Potato CenteResearch in the Semi-Arid Tropics.

3/ International Institute for Tropical Agriculture.

-61 International Rice Research Institute.

/ International Laboratory 
for Research on Animal Diseases.

6/ International Livestock Center.for 
Africa.

V/ International Board for Plant Genetic Resources.

TO/West African Rice Development 
Association.
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$4.4 million, from $8.5 to $12.9 million. Altogether, the core

budget would represent 72.6% of the 1975 total, while capital

would account for 27.4%..

Among individual programs, the proposed expansions

(core and capital) would be:

Increase Over 1975
Program Millions of Dollars Percent

CIAT +0.2 +3.4
CIMMYT +1.3 - +23.2
CIP -+0.l +4.3
ICRISAT +2.4 +35.5
JITA +1.5 +26.8
IRRI +3.6 +76.6

Subtotal +8.9 +29.5
ILCA +1.6 +123.1
ILRAD +2.1 +190.9
IBPGR +0.7 +233.3
WARDA +0.1 +25.0

Subtotal +4.5 +132.4
Total +13.4 +39.9

$ome of the increase is accounted for by inflation. In

the case of the core budgets of the six original institutes, this

averaged 12.1% and ranged from 4 to 21%.

. The remainder of the increase represents (1) continuance

of original building programs and growth (ICRISAT, ILCA, ILRAD,

IBPGR); (2) core costs associated with new or expanded programs

(particularly CIAT .i/ ICRISAT, IITA and IRRI); and/or (3) additional

buildings (particularly IRRI

4/In CIAT's case the proposed increase in the core budget from $4.4 to
5.2 million is partly offset by a decline in the capital budget (due
to completion of the building program) from $1.4 to $0.8 million.

YIRRI has proposed the construction of a new laboratory for its multiple
cropping program as well as some other buildings.



The proposed core budgets for the six oldest centers

would be broken down as follows in 1975:

Activity Percent
Research 46
Research support 7
Conferences/training 12
Library/documentation 5
General operations 14
General administration 13
Other 3
Total 100

Many of the outreach activities are covered by special projects

which are outside of the core bu~Iget.

In terms of commodities and programs, the breakdown of

the research budget for the six centers would be:

Percent
Cereals 47
Roots and tubers 13
Grain legumes 12

Farming systems 17
Other 3
Total 100

The budget proposals are, of course, subject to modification

depending on funds available. THE ICRISAT capital budget may well be

modified by bids received at the time of the meeting.

2. Preliminary Pledges for 1975

As is customary, CG members' try to make a preliminary

indication of their funding for core and capital budgets 1975. A

more formal and more precise indication will be made again in early

November 1974.

Because of the preliminary nature of the pledges, their

frequent flexibility in their use, and other factors, it is
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difficult to make a very precise listing of funds available for

each center or program. 6- Preliminary pledges by donor at this

point, however, appear to be roughly as follows:

Millions of Dollars

on o State up to 11.75 (or 25% f the totl.)

Canada (CIDA and IDRC)
World Bank up to 4.8 (or 10% of the total)

IADB* 4.0
Ford Foundation 3.0

Rockefeller Foundation 3.0
Germany 3.0

Sweden*
United Kingdom
UNDP 1.8
Netherlands* 0.85

7ay*

Switzerland* 0.45

Japan 0.35
Denmark 0.25

*This pledge represents a substantial increase over 1974.

Those nations marked with a plus sign may 
give more; Japan indicated

that it padidili to GivO "Substantially more" (to IRRI). No specific

pledges were indicated by Belgium 
and France, but both are expected

to give at least as much as they did 
in 1974 ($440,000 and $125,000

respectively). Kellogg also did not indicate a pledge 
(it provided

$280,000 in 1974). Australia has, over several years, 
given about

$1 million toward the cost of a phytotron 
at IRRI; it wil be giving

$180,000 in 1975 to finish it up and 
for related projects. Altogether,

the CG secretariat is tentatively calculating 
total donations of about

$44 million.

Three additional donors are in prospect: 
Iran, the United

Nations Environment Program (UNEP), and the 
Charles F. Kettering

Foundation. It is not known at this point, however, whether 
they

/ UNOP, for instance, has made its pledges over a three 
to five year

-period, but is flexible as to the. exact amount spent; it has also

been making adjustments for inflation.



will be making any donations in 1975 (the strongest prospect

would seem to be a modest donation from UNEP for plant genetic

resources).

On balance there would appear to be a budget shortfall

of about $3 million at this point. Some cuts are possible in

the budget proposals and certain projects could be postponed or

phased in. On the other hand, some additional funds might be

forthcoming.by the November meeting. The financial situation in

1975 may, therefore, work out hatisfactorily.

3. Future, Prospects

The longer-run financial situation is, of course, less

clear. Preliminary figures prepared by the CG Secretariat point

to budget increases for the present institutes and programs of

* ~ Wie fOliowii'y itdture:
Millions of Dollars

1976 53.
1977 56.1
1978 57.8

Thus a severe crunch may come in 1976 unless new sources of funding

are forthcoming.Zi

The difficulty will be exacerbated by several new projects -

to be discussed in the next section- - one of which involves a new

center in Lebanon. Several donors made it clear that they would have

difficulty in funding such a center unless local funds were provided.

Another proposed initiative would concentrate on improved tecnniologics

for plant nutrition under LDC 
conditions.

Among the developed nations not presently participating (outside

-of the Communist countries) are: Finland, Austria, Italy, South

Africa and New Zealand.
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B. Proposed Centers and Programs

TAC has been reviewing several proposals for international

agricultural research. Its recommendations. and comments were presented 
to

the CG on Thursday, Ajugust 1.

1. -International Center for Agricultural Research
in the Near East and North Africa

It has been recognized for several years that this

- region has special and difficult agricultural problems not

adequately covered by the work of.existing centers. Therefore,

more than a year ago, TAC mounted a study mission which

spent six weeks, in the area. The Mission recommended the establishment

of such a center. TAC in turn'decided to establish a Working Group

to study the matter in further detail. The conclusions of this group

were reviewed by TAC which in turn presented its recommendations to

the CG.

Briefly, they were as follows: that a full-scale center

be established, subject to confirmation of availability of suitable

lands,in the Bekaa Valley of Lebanon, a semi-arid winter rainfall

- zone. Two associate centers would also be established one in a country

"representative of the high plateau areas with a- semi-Continental

climate", and a second in the Maghreb (Iran and Algeria respectivelv,are two

prospects). Some land for field work might also be sought in Syria.

The main emphasis would be on the improvement of rainfed

agriculture. Main program components would include (1) crop improve-

ment (wheat, barley, and grain legumes), (2) soil and water management.

and (3) sheep husbandry, All would be components of improved farming

systems.
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Close relations would be maintained with other centers

particularly ICRISAT and CIMMYT. The principal responsibility-

for barley would gradually be transferred from CIMMYT and it might

eventually take up the main thrust of the durum wheat work. The

sheep and other work presently conducted- by ALAD (the Arid Lands

Agricultural Program ) would be absorbed by the new center.

The proposal seemed to be well received by the CG. The

main problem may be one of funding. While the area includes many

poor countries (such as Jordan,' Sudan, Pakistan, Afghanistan) it

also includes some oil-rich countries. Several donors, as noted

previously, indicated that they might not be able to contribute

unless some local finding is arranged.

It was recommended that a CG subcommittee be established

to further !;+.,A, a.-r~; scte rhi~ d~n~rteAn

financial arrangements. Such a committee was subsequently established,

headed by David Hopper of Canada and composed of potential donors.

The group will met in London early in October and will report to the

fall CG meeting.

The Near East Center probably would be the last of the

major regional cerfters.

2. International Plant Nutrition Institute (IPNI)

TAC became concerned with the world fertilizer situation

at its seventh meeting in February 1974. At-that time it noted a

suggestion that further research was required on fertilizer formula-

tion for tropical conditions and asked that a more definitive proposal

b7TALAD was established by the Ford Foundation in 1968. From that
point through early 1974, the Foundation put about $3 million into
the project. In the spring of 1974; Ford announced a new grant of
$1.37 million for 18 months.
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be prepared for consideration this summer. it concurrently noted

that chemical fertilizer should not be considered in isolation but

as part of-a wider effort which would 
try to integrate research on

all potential sources .of plant nutrients..-

Following this, TAC received the specific suggestion 
from

AID that an International Plant Nutrition Institute 
be established.

At its meeting on July 26, much of a morning was devoted 
to the subject.

Dr. Bernstein presented the U.S. proposal for IPNI and discussed the.

establishment of an international chemical fertilizer center at TVA

by AID. Another portion of the session was -spent reviewing 
plant

nutrition research requirements, including (1) biological fixation

of nitrogenand (2) organic manures, nutrient recycling and integrated

approaches to plant nutrition.

The chairman of TAC affirmedthe high priority uiven by

TAC to the areas covered by the IPNI proposal. 
Other TAC members

indicated their own appreciation of the importance 
of the matter.

The unique capability of TVA to do research 
on chemical fertilizer

was recognized. Beyond this, however, there was no immediate general

concensus as to ;he appropriate mechanism to carry this work out.

At the CG meeting, the TAC chairman reaffirmed the above

views and stated that TAC:

... particularly welcomes the offer of the United

States Government to examine ways and means of

capitalizing on the research and production

engineering facilities of TVA for the benefit

of the developing countries. TAC encourages
the Government to table a definite proposal.
for its early consideration.



The TAC Chairman explained afterwards this meant that they hoped

AID would move ahead without any holdup 
to bring the new center

at Muscle Shoals into being so that it would -move into its program

planni'rig phase. TAC could, however, like tp vet whatever 
program

proposals emerged and advise on their integration with its broader

thinking on work in plant nutrition. Mr. Bernstein welcomed this

TAC role and invited TAC representation 
at a TVA conference

Aug. 27-28 on desirable lines of 
research on chemical fertilizers 

for

LDC conditions. TAC is sending a representative, as is IDRC which

indicated a desire to contribute to the planning grant for the Muscle

Shoals center and to work out means for continuing support.

In terms of IPNI as such, TAC suggested that further

study was needed before a specific recoinmendation 
is offered.

It therefore "ecommended the establishment of a subCmMi O

working party to:

...examine the best ways and means of giving
effect to the need to mobilizes the experi-
ence of TVA and other bodies: how best to
moniter work at the Centers and elsewhere
in all relevant fields, and to stimulate

further needed research...

The CG reaction appeared to be favorable. The subcommittee

will report back to TAC next February, by which time the program

proposals for the chemical fertilizer work should also be ready for

TAC review. Presumably the matter will come before CG again next

summer. (TAC will also take up the emerging pesticide problem 
at

its February meeting.)



Fuller reports on the TAC and CG sessions on this subject

are available in TAC and have been attached to the PROP for the

proposed Internatibnal Fertilizer Development Center at Muscle Shoals.

3. Food Policy Research Institute

TAC and the CG has for several years been concerned with

the question of how to provide an improved social science input to

the international research effort.. Each institute contains an

economics unit, but there work has been largely oriented to the

production economics of the particular crops handled by the institute.

This leaves two major gaps: (a) through analysis of crop and crop

system characteristics that would induce wide used of improved

technologies by the mass of poor LDC farmers, and (b) broader agri-

cultural policy issues of international ------. A GA Sponsored

seminar, urged and largely organized by AID staff, was held just

before Centers Week in July 1973. It was largely devoted to question

(a), but question (b) was flagged. TAC has pursued both questions and

during early 1973 the Ford Foundation engaged a consultant (Oris Wells)

to prepare a report on question (b), which was submitted to a TAC

subcommittee.

Following review of the subcommittee report, TAC proposed

that such a center be established, based on a somewhat modified form

of the Wells report. Four goals were outlined:



1. To keep the global food and agricultural
situation under continuous independent
review and analysis.

2. To examine selected major and related
agricultural policy and trade problems,
particularly those involving sensitive
relationships between and among countries.

3., To identify and research emerging and
future problems of global concernilikely
to have an important bearing on food
production and utilization in the longer
run.

4. To transmit up-to-date and relevant in-
formation derived from its research to

-- policy makers in a variety of ways.

The core staff of the institute would be relatively small

and much of the work would be done on a task force basis, by teams

of research fellows and associates, and/or by subcontracting to

appropriate universities or other research institutions. It would

utilize statistical and other data currently compiled by FAO and

other international and national agencies. Close working relation-

ships would be established with FAO and HPri Possible institute

sites include Rome, Geneva, and Washington.

While TAC recommended the institute to the CG, it may not

necessarily have to be -initially funded by the CG. Evidently three

groups. (Ford, Rockefeller, and IDRC) may be willing to set it up as

a private corporation for the first five years. -Then, if the preliminary

effort is successful, it would be proposed for CG funding.

This approach may be just as well, for several CG members

did not immediately take to the idea; feeling it was something that

perhaps FAO should do or that perhaps existing institutions could

be "beefed up." Some others thought that it might be well to

await the outcome of the World Food Conference before moving very

far (but.the wisdom of this was questioned by others). FAO indicated

its support for the institute, providing it (FAO) was involved in

establishment of the institute.
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A steering committee will be set up to tudy technica

and. administrative details further. 
It has been suggested that it

be headed by Sir John Crawford, 
but this is not at all certain.

Other Proposals

Four other relatively minor project 
proposals were considered

by TAC.

a. Aquaculture. TAC reviewed a report on "Aquaculture

Research Program" prepared by a 
sub-committee of experts. While TAC

thinks that aquaculture has the 
potential to make a significant 

con-

tribution to food production, the 
present dearth of research workers

and certain scientific bottlenecks have constrained TAC from suggesting

a lare research input. Rather it proposed that a subcommittee be

established which would, with the benefit of scientific advice, identify

in turn might then recommend funding 
of up to $500,000.

b. CARIS (Current Agricultural Research Information System).

This project has involved the 
preparation of several prototype 

directories

of agricultural research. TAC recommends interim funding 
for contin-

uation of this work until it can be absorbed into the regular 
program

activities of FAO during the 1976-77 
biennium. Items recognized as

suitable components of such a project 
include:

-a directory of research stations 
and establishments;

-a directory of research scientists;

-an indication of the main lines of ongoing work at

each station recorded.

c. Tropca1 Fruits and Water Buffalo. TAC did not have an

adequate opportunity to complete its review of these topics. They

will be considered at the next meeting.



C proposed Program Changes 
at Existing Centers

TAC also reviewed proposed 
program or administrative

changes at .existing ins.titutes. The followingfour items 
seem

to have been of most significance.

1. IRRI.

In the 1975 IRRI budget it is 
proposed to switch funding

of the agricultural machinery project from 
special AID funds to the

core budget. TAC didn't have time to 
evaluate fully this action

but did express some initial 
reservations about it. Such a shift,

in TAC's opinion, might suggest 
institutionalization of a 

type of

work which could, conceptually 
be handled in other institutional ways

(an Asian Institute for farm 
machinery has, for example, 

been

discussed). TAC did, however think it 
appropriate for the switch

- A -4- kaSis (at least

to be made to restricted core budget- on in e al

until the 5-year review, to 
be noted later, is made).

2. ICRISAT.

ICRISAT has proposed to add 
groundnuts (peanuts) to the

range of crops under its purview. It thinks that it can do this

at no capital cost and with modest 
staffing- costs. TAC agreed

with the logic and importance 
of this addition. It suggested, how-

ever, that ICRISAT proceed 
slowly until it has the other aspects 

of

its staffing pattern and 
building program in hand. 

It suggested

the acquisition of a collection 
of germplasam for immediate

consideration.

3. CIAT.

It is agreed that CIAT will 
act as a coordinating center

for a bean program in Latin 
America. A submission setting forth

fhl -tructure and cost of this program is yet to be received by TAC.



4. WARDA.

The West African Rice Development Asociation is a test

case aimed at strengthening national research programs through CG

support to a regional organization. TAC is not satisfied that the

research program is. of sufficiently high caliber. If conditions

do not improve, TAC would reluctantly suggest withdrawing support

for the program. Dr. John Coulter, recently appointed scientific

advisor to the CG secretariat, will be visiting WARDA soon to

analyze the situation.

D. Current Center or Program Developments

As 2 1/2 days were spent summarizing center accomplishments

it would take considerable space to report them. All of the centers

had newly printed annual reports available. Suffice it to say that

it was highly productive. A few developments, however, might be noted.

1. ICRISAT.

Bids for ICRISAT's building program were received during

Centers Week. It was subsequently learned that they were substantially

higher than anticipated. This may necessi.tate modification in architec-

tural plans for more-modest facilities, followed by re-submission of

documents for new bids.

2. ILRAD and ILCA.

The African livestock centers, The International Laboratory

for Research on Animal Diseases and the International Livestock Center

for Africa, appeared to be well underway.
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a. ILRAD. A 180 acre site has been allotted in Kabate, a

suburb of Nairobi by the Government of Kenya. It neighbors on the

veterinary school of the University of Nairobi and the Veterinary

services of the Government. Architectural work is under way and

construction is to begin in September 1975 and be completed in

September 1977. The estimated total capital cost is $6 million,

$4.5 million for buildings and $1.5 million for equipment. 
ILRAD

suffered a serious loss in the death of its director in April 1974;

Dr. John Pino of the Rockefeller Foundation, Chairman of the Board,

is carrying out administrative duties on an interim basis.

b. ILCA. The Memorandum of Agreement on the establishment

of ILCA was signed in Addis Ababa by representatives of the World

Bank (acting -for the CG) and the Government of Ethiopia in July. The

Memorandum is now being submitted to the Ethiopian Parliament for

approval. Dr. Jean Pagot has been chosen Project Development Officer

and will become Director when the Center is formally established. 
Sites

have been chosen for a headquarters and a sub 
station. A brief for the

design of the physical facilities, expected to cost $3.55 million, has

been drawn up.

Program planning has begun. Initial research will focus on:

-the relation between drought, the seasonal movement of

livestock, and nomadism;

-the state of knowledge about the adaptation of foreign

breeds of cattle in Africa.

A documentation service is to be one of the main activities. The

staffing pattern calls for an economics unit.



3. IBPGR

The International Board for Plant Genetic Resources has

been organized. A board of directors has been established and the

first meeting held in Rome in June. Richard Demuth, former chaii-man

of the CG, has been named chairman of the Board. Initial funding

has been provided by five CG members. A formal program and budget

will be presented in November. Several CG members expressed concern

over the rather limited security currently provided for germ plasm

collections.

4. AVRDC.

While the Asian Vegetable Research and Development Center

continues to make good progress on the six crops it has taken up for

and Chinese cabbage), and has largely completed its building program.

It has been unable to attract any funding from outside the Asian region
and the Rockefeller Foundation. 9/

except for AID/ The problem is partly politicaT due to its location

in Taiwan; because of the objections Of several members of the CG

(particularly Sweden) it has not been allowed full membership. AVRDC

currently expects 1975 income to be $500,000 short of needs.

Further funding may be obtained froin Japan but otherwise the financial

outlook is not bright. The possibility of establishing a branch

station outside of Taiwan was again suggested to get around the political

problem. Dr. J.C. Moomaw, Director of Outreach at IITA, will replace

Dr. Chandler as director next June.

9/- Rockefeller pays the salary of the Director.
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5. CIAT & ICRISAT

Dr. John Nickel, Associate Director 
General of IITA, has

been appoi nted director of 
CIAT to replace Dr, U.J. 

Grant who will

rejoin the Rockefeller 
Foundation in- New York. 

This, together wiih

Dr. Albrechts scheduled 
retirement from IITA 

next June and Dr.

Moomaw's. departure for 
AVRDC, leave a number 

of key positions to fill.

E. Administrative and Procedural 
Matters

1. Budqet and AcCoufting Practices
Bp

The CGIAR Secretariat 
has prepared a revised 

paper on

"Budgeting and Accounting Procedures 
and Practices of international

Agricultural Research Centers". it describes use of funds, preparation

of budget.reqUests, and the accounting 
for funds by Centers. Comments

on the draft are desired 
by September 25.

2. Annual CG Review Procedures

This.year for the first 
time the CG Secretariat 

oreDared

individual commentaries on the 1975programs 
and budgets of each institute

and progi-am. The commentaries were divided into three 
parts: intro-

duction, program and budget, 
and issues-. These were then combineinto

a "draft integrative paper" 
which followed the same general outline.

The papers were extraordinarily well done and were of great help in evalua

ting the 1975 proposals.

During discussion of points raised in pcia

the distinctions between outreach, collaborative 
research, and special

projects were debated. This was tied into the question of whether

outreach should be covered to a gr.eater degree of core fundin tThe

concensus seemed to be that a small outreach staff (say up to three)
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might well be covered by core funds. Several donors indicated that

they have bilateral funds which could be used for outreach activities

and which could be more closely tied to center outreach programs.

Other matters discussed included .(a) the problem of computing

real rather than official rates of inflation, (b) the procedures for

planning and financing capital expenditures, and (c) accounting

for variations in planned expenditures.

3. TAC Review Procedures

TAC has prepared a paper on "Review Procedures" which

proposes a comifrehensive scientific review of each Center's program

at least every fiveyears. The review team would not be composed

entirely of TAC members; some would be drawn from the broader 
scientific

community in consultation with the center involved. The process will be

initiated with a review of IRRI late in 1975.

4. Reporting of Related Bilateral Programs

Although not a program item, the question of related

national and bilateral research programs arose. It was suggested

that CG members prepare lists of such programs and have them available

prior to the next CG meeting. AID/TAB has already made such a

compilation in itsrecent Summary of Onoing Research and Technical

Assistance Projects in Ariculture, June 1974.

F. Other Matters

1. CG Brochure

A draft manuscript on the international agricultural research

network has been prepared by UNDP. It' was rather disappointing and



further work will be needed. The original hope was to get it out for

the World Food Conference, but it is questionable that this will be

possible given the, present state of the manuscript.

2. Changes in CG Leadership and Secretariat

This year's CG meeting was presided over, for the first

time, by Warren C. Baum, Vice President, Projects Staff of the

World Bank.. He did an exceptional .. job. In addition to being a

first-rate parlimentarian, he has the facility to be able to summarize

complex and occasionally prolix discussions in brief and actionable

form. His participation augurs well for the future of the CG.

The Secretariat staff did its usual fine job, and as noted,

their comments on the proposed programs were especially useful. Also,

as noted, Dr. dohn Coulter of the Rothamsted Fxperimpnt Station in

England3 will be joining the staff as Scientific Adivsor.

The Secretariat has made plans to obtain a larger room for

the Centers presentation por.tion of the program next year. Space

constraints made it necessary to limit attendence this.year. This

development is to be welcomed and we hopefully will make it possible for

more AID and USDA members to attend in the future. 10/

III. GENERAL POINTS OF INTEREST

There was a heightened recognition among the group of the

increased importance of agricultural research under the current tight

world food situation. Joel Bernstein pointed out the challenges and

opportunities facing the international agricultural research network-

This development was not announced but was learned in discussions w th
the CG secretariat.
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The forthcoming World Food Conferenne was suggested as an appropriate

forum for discussion of the issue. It was noted that research will

provide thp theme of the 1975 FAO Biennial Conference.

The need to strengthen national research programs was a

point of recurring note. The subject was discussed at the meeting of

TAC and it expects to prepare a statement of the subject in the future.

(TAC expects that once the current rush of new centers is over to spend

more time on issues of this nature as well as in reviewing current

research.)

The concurrent need to think of and orient activities to

benefit small farmers also was mentioned regualrly.

The fall meeting of the CG is scheduled to be held on

Oc r 1!~ Pr. Mi ird will run ov- r. to-Nvm - I f -iecesayi



ATTACHMENT .

/Statement of U.S. Delegate for Agenda Item 5, Consultative Group,

August 1, 1974 "Financial Assumptions for Future Planning of CG/TAC"/

Mr. Chairman, we congratulate the Secretariat on the very useful draft

"Integrative Paper" they have produced on the status 
and issues of overall

financial' and program management for the Centers, and on the 
work done with

the individual research centers. We are very appreciative of the efforts

involved. They will be of great service to all concern -- both Consultative

Group members and center managements.

The Integrative Paper is clear, succinct and we believe perceptive. It

notes quite a few significant overall issues that need further 
consideration

at this and later sessions. We certainly support the general thrust of the

recommendations and suggestions for strengthening financial and budget manage-

ment and maintenance of adequate co*nmunication between the centers and the

Consultative Group. On a few points, we may be inclined a little differently,

but we would like to hear the views of others here before 
expressing ourselves

further on such parkiculars.

However, Mr. Chairman, I would. like to speak now about a crucial aspect

of the report -- the overall financing prospects for the future. This must

influence our thinking on how to treat all of the other 
business before us.

We have learned from the Secretariat's analysis of overall financial

rem~r~ -for-~7

financial availabilities are likely to tall short of requirements 
for the

first time since CGIAR was formed -- unless some additional financing appears

in the next several months. This gap threatens to widen seriously in the years

after 1975. I seek your forebearance to reflect on this situation in a wider

context, supporting some of your earlier comments.

In November, just after our next meeting, the World Food Conference will

convene in Rome. The main facts of world' food supply faced by that Conference

are well known. An unprecedented rise in world food production over the

remainder of this century is indispensable if widespread hunger and suffering

are to be avoided. This may require a production increase of 125% or 
more.

Most of this -increase must occur where the need is greatest -- in the developing

countries. At most, food shipments from the high income countries can supply

only a small percentage of developing country 
needs.

It is also clear that most of the.additional food production must result

from a more rapid acceleration of yields per hectare rather than from farming

additional land as in the past. While there are many factors involved in

actually getting enough food produced and consumed by those who need it,

there is no doubt that availability of much better farming technologies and

systems is indispensable in achieving the needed acceleration of yields.

Moreover, we have seen from the dramatic example of new rice and wheat

technology that technological breakthroughs can provide a powerful stimulus

to taking the other measures needed to increase output.
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There has recently been some very interesting marshalling of portions

of the evidence on the astounding power of 
agricultural research to generate

production increases, particularly if well 
linked to worldwide research

networks. I am referring to recent studies by Professor Evenson of Yale,

extending work that he began for the World Bank about a year ago. This work

suggests *that an average dollar spent on agricultural research for developing.

countries has produced an annual output increase building up to about

$60 - $80 after 8 - 10 years. It also suggests that extension systems 
and

other operational programs do not increase output substantially 
unless they

are supported by good research systems that 
feed in a continuing stream of

improved technology, and that interntional research linkages greatly 
multiply

the power of the research streams. These conclusions are supported by other

recent studies by distinguished agricultural 
economists.

In other words, Mr. Chairman,*there is no achievable route to a satis-

factory world food supply situation over the rest of this century that does

not depend heavily on accelerated research to uncover new 
farming technologies

and systems that will give much higher yields in actual 
developing country

situations.

A good start has been made towards meeting 
this need. Expenditures are

rising on the key research problems. Particularly significant is the great

progress in the organization of production 
oriented research systems. The

concept of worldwide networks of research institutions working together on -

conm~a productior .jblems ie becoming-a more powerful reality, month by

The more developed networks - for example, on key crops like corn,

wheat and rice -- involve wide-ranging collaboration among international and

national research institutions all over the 
world. The reports here at

Centers Week have identified collaboration on joint research, exchanges of

information and materials, *technical assistance and training arrangements

among the participating institutions, joint planning and analysis of research

needs and program responses, and so forth. This permits pooling of the

world's scientific talent and accumulated knowledge, as well as use of a

great variety of developing country ecological 
situations, for concerted

research attacks on major problems impeding growth of food production i

developing countries -- with potential applications of results in the more

developed countries as well. It permits individual developing countries 
to

draw on a much more powerful array of technical and financial resources

experience for application to their individual production problems than they

could possibly hope to mobilize by themselves.

The components of each of the emerging research networks 
make up an

organic whole.

We have seen that the interntional centers 
play a "nerve center" role,

providing the highly focused concentrations of outstanding scientific

resources needed to feed high technology inputs into the creation of improved

farming systems, and also providing some interntional program coordifLioll,

storage and dissc-rination of research prpducts, training and advisory and

information services.



Participating developed country centers perform some of these same

roles and may be able to attack 
particular scientific dimensions 

of common

production problems in greater 
depth than the international 

centers can

handle efficiently.

The developing coun-ties' own research establishments provide 
the

critical and often weak oeratig 
links between the international 

research

system and national problem-solving and service systems 
for helping their

farmers. Their ability to contribute to the international research 
programs

is of great importance for.-the success of these programs, while 
their ability

to draw on the results of the international research and adapt it effectively

for use by their farmers is crucial to achievement 
of agricultural development

goals.

Hy point, Mr. Chairman, is that the organic interrelationships 
of the.

work of all three of these componets-of the international 
research systems

means that their strengthening needs to move ahead 
in appropriate balance

in order to gain the fullest results for developing country 
farmers. Each

of the three components is playing a critical 
role in making the total

system more effective. We believe that each needs strengthening.

AID is acting on that belief. We have been steadily expanding our

support for all three elements of the international 
research networks. For

1975, we are asking Congress for about 
$45 million for agricultural research

supportLing activities.

There seems to be a erowing international consensus that. as we look

ahead to the rest of this decade, all of the development assistance 
agencies

need to do two things. One is to raise their sights markedly in considering

their plans for financing agricultural research and building 
agricultural

research capabilities. The other is to direct their financing so that it

helps to build the linkages throughout the international 
research networks,

expanding them to countries not now include and 
strengthening those already

established. It has also been made clear that, to make such efforts fully

effective, the developing countries need to give higher priority in their 
own

development budgeting, to their adaptive research institutions 
and to the

working linkages these institutions have with operating 
ministries and with

the international systems.

The principal concern of this Cotsultative Group is the financing of

the international research centers. The budget tables before us suggest

a gradual levelling off of overall 
requirements to about $60 - $70 million

by 1980, assuming fruition of one or two 
new initiatives proposed by the

TAC. This rate of increase is scarcely enough to accommodate 
current rates

of of inflation without any increase 
in the level of research activity -

indeed it may not do so. The expectation that funds will 
not be available

in turn is tending increasingly to forestal. 
serious consideration by TAC

and the Consultative Group members of major new opportunities that may exist

to reduce bottlenecks to expanded 
food production in the developing 

countries.
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it is understandable that, faced-with budget stringencies and the

desire to ,ssure adequate financing 
for research programs 

already sponsored

by the Consultative Group, 
we tend to set an approximate ceiling in our

minds for the overall budget 
and to be increasingly reluctant 

about new

initiatives, I believe the effort to 
stay within notional levels 

of effort

is desirable.. However, the stark facts of the 
world food situation and 

of

inflation suggest that weneed 
to think again about the levels 

of support

for the international centers at which we 
should be aiming.

Perhaps we should raise 
our sights to about $100 

million by the end

of the decade. This seems barely adequate 
to take advantage of opportunities

to gain badly needed research 
leverage on food production 

problems and to

protect the billions of dollars 
that are being invested annually 

in

agriculture insthe developing 
countries. How can we do less in the 

face of

the iurense problem of doubling 
overal 1 agricultural yields of the 

developing

countries in this century? 
What is involved is a small 

reordering of

investment priorities. 
In such an endeavor, we 

need to look to the World

Bank, as the largest development 
assistance investor, for leadership 

and

example.

Between now and November, we could consult 
with our Governments or

governing authorities on this matter 
of raising our individual and collective

research financing sights. A firm resolve on this ay be one of the more

ef f eLive contributirlo'c that the Consultative Group can make to the World

:;e. that ur deliberations in November w.ll
Food Confere1Ci . ioopr- j " -- L. Pt mi ,

Chairn' n to rcpcrt ;uch a rcso.-.- to - i c n te s a d t Lh er pt c atY

encourage complementary action by developing 
countries and other partic ants.

I believe that AID will want to sustain 
its 25% formula for financing of

center budgets and that it will be encouraged 
to increase its absolute

contribution over the ceiling stated last 
year if, when twe reconvene in

the fall, other Consultative 
Group members indicate 

an intent or effort to

raise their financing 
ttve substantially over the 

rest of the decade.

As this decade and the next two unfold, the 
battle to forestall massive

hunger in the world will be determined 
primarily by what happens to production

yields in developing countries rather 
than by measures to expand international

food transfer and stockpiles -- important as these may be. This puts a

special responsibility 
on our Consultative Croup, 

as possibly the best

international forum for 
taking practical measures 

on this central problem

of our day.
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FROM - - -A/TA, Joel Bernstein (JI7r- 
-

SUBJECr: International Centers Week, Washington, D. C.

July 24 - August 2, 1974

Problemf: To confirm position to be taken entative at a

j~3i~~ heCosultative Group on Inte3ntifa A-i~tr. eer-h
i )eting of the Consubt sions, on further AID financing for inter-

national agricultUral research institutes and relatd activities supportcd

by the CGIAR.

Discussion: International Centers Week is an annual event during which

Directors of the Centers, or of related progrisor CupptEd to the CGIAR,

present to the CGIAR and to the Technica dbisgry Cstiates for continuing

(TAC) highlights of programv. activities, anc budget es C have separate as

requr~itS.During the weekc both the CGI7R and the TIChvespraea
requireents. Derings. kttachrent A is a Provisional Schedule of Events
well as joint ets Week a- with a Provisional Agenda for the

. l, rjgmten, onal Centersi lek ong t .

associated itecting of TC. The CGIAR meets Augu1 6.

e CGIAR is jointly sponsored by the 02, r d It crrentlY i

a membership of 30 which is made up o 0 dios FA, gna Cnernces.

of the developing countries selected by the five FA Mgwioal C eade

The U. . Deleg~t~n a thi m tn ,, previously, will be headed
bye S. I Adnistrator for Techical Assistance.

It is anticipatEd that all of the donor ierbers will provide financial

support for 1975 recquiren-ents.

e financial support provided would be applied to:

1. Tn ogoicj ctiitiS supported by the CGIAR -

a. I1RI - the International Rice Research Institute (Philippines)

b. CIYT - the Internlational Center for aize and wheat Imirovent

(Mexico)

c. IIA - the International Institute for Tropical Agriculture

(Nigeria)

d. CIA - the International Center for Tropical Agriculture (ColOab

e. CIP - the- International Potato Centor (Peru)

f CRTFNr - the InternatiZlZ Crops Research Institute for the

Semi-Arid Tropics (India)
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gthe Internatinal Laboratory for Research on AniMal

Diseases (Kenya)

S- the International Livestock Center for Africa (Ethiop

. thFD. Te West African Rice DevelOpment Association (Liberia)

1 Ae Internation Board for plant Genetic pesources (FAO-Pcme).

j. .%h - nentoa initial stage of develOPment

2. One rr activities expected to enter an iiilsaeo eeO1

2. 1O7e t list is an anticipated international center to

serve5 A the dSo the Nehist and North Africa* The TAC is likely to

erve the needs re near Fasto GA, during CenterS Week or later

e a fositive etabt of such a center. We agree
this yer fo ths urnLy envisaged by TTC v ded t increase

that this center, as currently: vsgdb AWUdme namrai

nee oftha reionfor developent of technology needed to ices
agedofthat- region as Well as for training and outreach activAities.

agricultural Productiona oteCI either during

It also sees likely that TAC will re to strengthen research in

Centers Week orlater this year, ernatosr t research r

~m~C~lkfl at1 aevelCp a strong inter ationarl er~ et
-ilaciture and/-evelop a strng i cations for CGIAR per se#

are -o al ible ath sag ideration is bei : 9ivo

to esbi t ois stage. Hy- s t body somewhat like the

o sutabls it of a iO1erBard for Plant Genetic Resources.

sGA-up e Intrtiona tBtoanranAl, ttieof AID, a proposal has been si o

an dscussed w bithas nMber Of CGsAR meRbers - for an International Plant

deveopin wiutrih booia aiai n netr iing ern -

n di sct In s t iu t e r T h is is re spo n siv e to S e c t i Y Y S nf (rS

Nuriod n Institu trofriie.I ia esusdifrly

en at the U. N. General Assebly which called foyrestb

speec a ndierfltak ferilizer technolog y institute, and pomied t

p. . upting rt. Tproal etht current and long range b C

a sli f oe th need foraf et gize s te ii n a ntra l, tp

vGiARd e v e l o p i n g c o u ntr i t a k e s tt hdl

faced byt ll ofe ir r d obtoic l ia in ofe nh icrx e rtifo r ic cluI I

TA ad f Gard withi wimnth popsa as . behn piscu s a anoil

a r e g a n i t a l l t o s u b s t t i e a l tl y ~ t hc e e r o pe r e l e v anueti ~ ~ o u t h

rc a menlC a forlacfertZL fg on h i 3A w ill w ac n t~ 3 th or g an di boteoro

putting 
)rrCaSt heC t~ co iearl the cutlcw C'SW

adlrdifY s the aeo e o ur d thusC frec and co si e t e h r icuSgo dtu t-

Cin~ ra nci l t k te s t a o l n gta ned fo r n i nfl tr supp r Of~.
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the .nd of 1975 or perhaps starting in 1976. Hwever, depending on
the design of whatever IPNI proposal emerges from TAC and CGIAR

consideration, this support might take the form of financing of the

chemical fertilizer conpanent of IPNI Is work at Muscle Shoals which

we expect to be funding in any case.

The latest estimated 1974 support for the ongoing international centers

and other OGIAR-supported activities is shown in Table A attached, along

with fairly firm estimrates for 1975 and provisional estimates for the next

three years. At this point it is not possible to make very useful estimates

of costs for new activities for 1975 and the next three years, although

the three possible new initiatives, referred to above, are listed in Table A.

Last year the Aiknnistrator approved the follwing position on AID contri-

butions to CGIAR-supported programs, and it was stated to the CGIAR by

the U.S. representative.

"AID is prepared in principle to provide up to 25% of the core and

capital budget costs of the international institutes, up to a

waximum total of $13 million in any one year, provided that the

remaining 75% is forthcoming frcm other sources. If it becxmes

possible to irake Scial Prress Trust Fund repalyrents available

for regular institute budgets through the Inter-,Azerican Develor-

nent Bank, these would be included in the total. Specific pledges

would continue to be for individual institutes, subject to our

review and approval of fully developed proposals for each and to

the provision by Congress of adequate funds. Our pledge continues

to be based on the assuription that the institutes will continue to

be assured of management of conparable quality to that supplied in

the past by the sponsoring Foundations."

Table B shcis actual AID contributions for 1974 and estimated contributions

for 1975 and 1976.

It naw appears that 1975 CGIAR funding requirements for the ongoing activi-

ties will be about $48 million. Based on our prior statement in the CGIAR

of intent to fund up to 25% of the requirements up to a total of $13 million,

our actual 1975 contribution for onjgoing activities uould be about $12

million or perhaps a little less if our funds were not fully needed for all

items. The increase above the $10.5 illion in the Congressional subaission

is due largely to the unexpected acceleration of cost inflation, which also

caused scme cutbacks in planned expansion. Presurably our participation,

on the same basis, in the new initiatives indicated could be accarmodatod

within the $13 million ceiling that we stated last year.
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In 1976 the estimated total need for the currently ongoing CGIAR-suppOrted

activities alone is $53.5 million. With the current $13 million ceiling,

we would not be able to follw our custcmary up to 25%"support

core and capital budgets. And, this situation would be further accentuated

with initiation of the new activities anticipated.

Ube CGIAR Agenda for August 1-2, as in prior sessions, calls for indication

donors of a specific intended financing level for 1975 and whatever

cbn be s o e incing intent for 1976-78. The U.S. use of the

25% support formula since the CGT2 R inception bridges both requirelmts and

has been an =portant influence in encouraging the rapid rise of other donor

contributions, particularly from non-American sources (i.e., excluding U. S-

Foundations). These rose frcm about $.9 illion in 1970 to an estimated

$19.4 million in 1974. After this sumer neeting, donors reconsider what

they want to do in tie .to state firm positions re financing intent when

they reconvene in late Octcber or early Novemrber.

For two converging reasons, the current situation calls for a lifting of

the $13 million ceiling that the U.S. stated last year in reaffirming

its 25% support formula, even though we would not expect to go beyond $13

milion until 1976.

- Sinply reaffirming our prior position, against the back-

ground of the requirements estimates by the CGIAR Secretariat

for 1976-78 (Table A) would at least suggest a U.S. intent to

drop belcn 25% support after 1975 and level off. This would

tend to discourage other donors from striving for further

expansion of these support plans for future years as they

ready their budgets and prepare for the formal staterent of

intent at the fall CGIAR meeting. Given the strong cost

inflatioft that appears likely to continue, failure to raise

financing sights all around could even cause a reduction in

programs already approved.

This need for a raising of financing sights by the whole group

of donors is accentuated by the recent developments with

respect to world food problms. There has been increasing

evidence and recognition that the size and paer of research

on IDC food production prcblems is one of the key ingredicnts

that will determine the success of world efforts to provide

adequate food suppli.s through the rest of this century. It

is also rccognized that the CGIAR suported progranis play a

key role in strengthcning the worldwide agricultural R&D effort

The Secretary and you have called for greater U.S. effor to

strengthen the CGIAR financed and the other cunizonents of the

international research systims, and you have suggested the

for a raising of program lcvels. '1T do this, the U.S. needs

among other things to take an appropriate leadership posture in

the CGIAR.
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Attachment B provides for your information a list of other issues expected
to arise at the CGIAR and TAC meetings, and the positions that we propose
to take. None of these positions require ngw U.S. or AID policy decisions
at this time.

Reconrendation: That the U.S. position at the CGIAR on future financing
intent for CGIAR-supported programs be the folloaing: >-

(1) . Reaffirm at the August 1-2 meeting our statement of intent
of last year - i.e., up to 25% support up to $13 million,
subject to the various caveats but without the reference-
to SPTF funds. Attachment C is a joint reommendation from
the Assistant Administrators for Latin America and Technical
Assistance that you approve the deletion of the SPTF linkage.

(2) Indicate a U.S. view that, in light of the world food
situation, the CGIAR needs to raise its financing sights
for the years ahead (say to a level of about $100 million
by the end of the decade) and that the U.S. is prepared
to do its part on a 25% basis and will be encouraged to
increase its overall ceiling by a forthcmi-ng response by
other CGIAR irem b ers when the Group reconvenes in the fall.

(3) Reinforce this thrust when the CGIAR reconvenes in the fall.

A full staterent by the U.S. Delegate embodying points (1) and (2) , will
be sent forward for your approval in a separate Action Memorandun. This
statement is envisioned as one step in a sequence building twards a U.S.
position at the orld Food Ccnference.

Approved:

Disapproved:

Date: 
_

Attachments

Table A - International Acgricultural R--search Requirements - 1974-1978
Table B - Estinutes of Financing by AID
Attachment A - Schedule of Events
Attachnent B - Issues Expct~ed at TAC and CGIAR Neetings
Attachent C - Joint Rocrmendation from the Administrators fram AVJIA and

AA/TA

Clearance, AA/PPC, PBirnbaum

T/VAGTVaird/sad/7-19-74



INTE.ATIONAL AGRICULTURAL FS.YARMC ACTIVI S

1974-1977 Estimated Financial Requirement
(U. S. $+ Millions'-

94 1975 1976 1977 1978

CaTi- Cani. Capi- Ci- - Capi-

Co(e tal Total Core tal Total Core t". Total Core -tal Tota Core tcttC!

3- = -. 4 ~ 0.3 2 .. .5

C 5.2 .4 5.6 6.4 .3 6.7 7.1 .5 7.6 7.8 - 7.8 8-5 - 8.5

15.2 .4 r.6 6.4 .7 7.1 7.4 .2 7.6 7.8 - 7.8 8.3 8-3

4.4 1.4 5.8 5.2 .8 6.o 71 -1 7.2 7.8 .2 80 8.5 .1 8.6

S1.8 .5 2.3 2.2 .2 2.4 2.6 .2 2.8 3.2 .1 3-3 3.8 .139

CISAT 2.6 3.6 6.2 3.8 4.8 8.6 4.5 5.5 o.o 4.8 2.4 7.2 5.1 - 5.1
1-7 13.1 3.33 3.5 9
- .6 .5 1.1 2.0 1-3 3.3 3.1 .6 3.7 3.2 .1 3.3 3- 4-4

1.0 .3 1.3 2.9 .7 3.6 4.2 1.2 5.6 5-3 2.9 8.2 6.o .9 6.9

.7 .8 .8 .8 9

T3G 1.0 1.2 1.3 4

' AST- 33.6 47-8 53-5 55.8 57.2

. Z. ICA

/ ased on infornation available as of 7/1/74 TA/AGR:7/3/7

T -arratio1a Board on Plant Genetic Resources
- - den -'. n .d for an internatioal center to serve this region, aaa is expected to make

t G:A-IA i drln- Centers Weet or at the November meeting of CGIJR

7 -:-.: ~ .Zk.- t AC mar recor-nd to CGIAR some( arrangement for support to aquaculture

-r-z -c . r an International Plant Iutrition Inztitut- will ba cons de-ed by 510
- - r . r . to .o .s . . .t U I t 

tSdI e



Table B

1;TTER?1ATOTIL AGTICULUprL Pf- V-.RCH ACTIVITBS

-s Fin-inni by All)
(U.S. i Millions)

1974 1975 97
(actual)

1.10 2.08 (1-75)

CIM1MYT 1.35 1. 68 (1-90)

IITA 1.50 1.78 (1.90)

CIAT -95 1.50 (1.80)

CIP -55 .60 ( -7o)

ICRISAT 1.00 2.15 (2.50)

-LTAEN .342 .82 ( '92)

ILCA .10 .90 (.o)

wIynA .108 .20 ( .20)

IBPGR 25 ( .30)

7.00 96 (13-37)

LEAR EAST-
NORTt AFIRICA -

AQUACULTURE -

* IPNI dl d

(.00

Our contributifLon in 19T4 :as limited by the carlier GT.0 zillCi c. -

Usins the "25k ord&la", the contribution WOuld have been . 3 mjlio.

2/ For 1975 fivurcs are 25% of the current estimate of requirements for ongrtiI

activitis. Possible requirements for new activities in 1975 -re ufcertaln

at this time.

3/ Figures in parentheses indicate the awount we would contribute With 25% of the

core and capital budgets of ongoing activities as a basis.

International Board on Plant Genetic ReesourcCs.



Table B

- fiTTER(1ATIO:TAL Ar-ICUrL 1 hCiT ACTIVITI S
97419o.}st:-aue o. ina cngby iUD

(U.s. $ Millions)

1974 1975 197
(actual)

I 1.10 2.08 (1.75)

CIDAYT 1.35 1.68 (1.90)

IXTA 1-50 1.78 (1.90)

CIAT .95 1.50 (1.80)

CIP -55 .60 ( .70)

iCRISAT 1.00 2.15 (2.50)

ILRA2D .-312 .82 ( 92)

IWA .10 .90 (I- O)

WARDA .108 .20 ( .20)

IBPGR. .25 -( 30)

7.00 -1.96 (13.37)

NEAR FAST-
NoRTrI PF-ICA - 1 1

AQUACULT7E -?

IPiTI -
7.00 7 ( ? )

our contri'bution in 1974 Vas limited by the earl.er $7.0 mi11ion ce' -

Usiuj the "25' forn.la", the cntribtion would Ftve been go. 40 million.

2/ For 1975 fipurcs are 25% of the current estimate of requireents for ongoi

activities. Possible requirements for new activities in 1975 are uncert.n

at this time.

3/ Figures in parentheses indicate the anount we would contribute wit-h 25 of 11h

core and capital budgets of ongoing activities as a basis.

4/ International Board on Plant Genetic Resources.
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21 31
9( 197519(6

(uctual)

1.10 2.08 (1-75)

CBh2,1LT 1.35 3-68 (190)

IITA 1.50 1-78 (1.0)Dp

CIAT -95 1.50 (1.80)

CI]p -55 .6o ( .70)

ICR1S1T .00 2.15 (2.50)

IJ3AD .3282 ( 92)

ILCA .10 .90 (-.1)

- dATnA .108 -. 20 ( .20)

mP.4/ .25 ( .30)

7.00 11.96 (13-37)

3FA ]AST-
]N0RTM ArjRICA -'

AQUAOULTiJJF-

2:10ur coirbto inl 1971: -. as l.imitced by the carlier (;T.0 *n.gilo c0.'.;

Us3ng th- "2c&, for)la- ", the contr'ibdt.icfl would havc bec:n 93.-!K) r0i1) i0'

2/ Yor 1975 figurc:s arc 25% of the current ectimte of requir';.:eut for 'oi:;g

actiVitj s. Possiblec rcquircrmenLs for nUQ activitics in 1975 are unce t~ U

3 / )i g1rte; in pareu th -iide thQ 3!eO1I!t WC! would contriuL(' '.it~h .5:; o tht

cr nd celpi tal b1'8&12 of cnsyin agctivitic: ';: bau. asi.-

6/f 3 trtciiLi oua1 Bo F(1 OL .Int CG.iit 1 14(IrCeS.
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Cable Address - IN bA.\l'AD

June 10, 1974

TO; aenbers of the' Consutative Grou:, 1Members of.the

Technical Advisory Comrnittc!, Board Chairz.er and

Directors of Centers

FROM: Executive Secretariat

SUBJECT: Provisional Schedule of Events .- International Centers

Week, 1974

1. Attached for the infor-ation of participants in the 1974 Inter-

national Centers Week is a Provisional Schedule of Events for that week

and also for the preceding week vhen the Technical Advisory Cormittee wil

begin its suzmer session- and when the Center Diractors will be meeting..

2. Regarding attendance at the various meetings, would you please

note:

a. TAC has an opcn session on the morning of Friday, July 26. The

rules of TAC require that no 1 a f the Group have I.ore than

one observer present at any one time.

b. The semin.ar on the world food situation on the afternoon of

Friday, July 26, is primarily for Center personnel and members

of TAC. The TAC rule of attendance by CG menbers will apply.

c. With respect to meetings of the Consultative Group, space limita-

tions make it desirable for riembers to limit their delegations to

no more than three persons; international agricultural research

centers are requested to limit observers to two at any one time.

3. Participants in International Centers Week, together with their

wives, are invited to a reception being given by the Chairman of the Con-

sultative Group, Mr. Warren C. Baum, on* Tuesday, July 30, between 6 and 8

p.m. in the courtyard of the World Bank buildings. In addition, luncheon

will be provided in the Bank dining rooms on Monday, July 29, for all part].-

cipants. The luncheon arrangements will be made in a way that will facilitate

contact between Center Directors and their staff and the staff of the an

involved in oprations related to the work of the various centers.

4. To facilitate Centers Week planning, CG members are asked to seud

the names of their delegtions, referred to in 2c above, as soon cis praCt]--

cable. Deegations wishin- to have hotel reservations made for the.11 should

advise the Secretariat prIo:ptly.

At t ch::.:nt
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INTEPNATIONAL CENTERS WEE-

July -- August, 1974

rciSiOnal c of Events

uly 24 e ed ne (9:00 am - 6:00 p.l, )',0ARD RCO",
A 1100

TAC all- day (closed)

uly 25 - Thursday (9:00 a.m. - 6:00 p.
A 1100

TAC -- all day (closed)

July 26 - Friday

Morn g (9 :0 0 a.m. - l'00 P.m.)
-33 0 100

TAC (open)

a . Plant Nutrition
b. s National Research Capabilitics

Center Personnel - with other participants as invited by 1053

Center Directors

Afternoon (2:30 p.m. -5:30 p.m.)

TAC and Center Dixctors - seminar on World Food
Situation

uly 27 Saturday

TAC -- orning Session (closed)

Center Personnel - all day -



Chlai- n . rrn C. Dam!,
* ~onigPlenar-y Sessionl Chairr'flm: Wr(elC awE4

Chairm.fn, Consultative

Group

9:15 -9:30 Opening Statement by Chairman

9:30 - 10:15 1RRI Presentation

10:15 - 11:15 Discussion on IRRI

11:15 - 11:30 Coffee Break

11:30 - 12:00 WARDA Presentation

.12:00 - 12:45 Discussion on WAIDA

12:45 - 2:15 Luncheon

!Afternoon Plenary Session Chairman: Mr. J. F. Yriart, FAO, E 4
Assistant Director-
General ,Development
Department

_2:15 - 3:00 IITA Presentation

3:00 - 4:00 Discussion on IITA

14:00 - 4:15 Coffee Break

14:15 - 5:00 ICRISAT Presentation

5:00 - 6:00 . Discussion on ICRISAT

July 30 - Tuesday 
-

oniin g Plenary Session Chairman: Mr. W. T. Hashler, UNDP, E
Director, Division for Global

and Inter-regional Projects

19:15 - 10:00 CIAT Presentation

~10:0 - 11:00 Discussion on CIAT

11:00 - 11:15 Coffee Break

11:15 - 12:00 CIIP Presentation

12:00 - 1:00 Discussion on CIP



~ - Sir Jo n Cra-- ord

A.fternoon Plenary Sess Chni - Sir-n 0. ttc h e

tetvirory CoU.tC f h

ConsultativZ Group

-CIIIADT pPsO"atation-

2:15 - 3:00
Discussion on Cj.zNYT

3:00 - 4:00
Coffee Break

4:00 - 4:15
Genetic Resources Presentation

4*:15 - 4:45

Discussion on Genetic 
Resources

4:45 - 5:30 Yi')

:00- 8:0Reception by Consultative Group
6:00 -- 8:00 Chairmian

i July 31 - !nesday
- ~ - uemn IBPD,

Chairman; Mr. 1. Yudel,
ymin teary Sessio- Di tr, Agriculture

and )ural DvelOP'.

Department

ILRA) PresentatiOn
- 9:5 -9:45

Discussion on ILRAD
9:45 -10:30-

- .C10 
!5 

coffee Break

ILCA Presentation
10:45 - 11:15

Discussion on ILCA
11:15 - 12:00-

AVRDC Presentation
12:00 - 12:30

Discussion on AVRDC
12:30 - 1:00

-TAC -- ecting with Center DireCtorsA

Afternoon (2:30 ~6:00). ls)

(closed)



I'llThursde.aV
- -1C I -IS

TAC - Yorning Session (closed) (9:00 a.m. - 11:00 a.r.) C 100G

Consultative Group (TAC xad C'_ntcr Personnel invited) A 1300

(9:30o ro. -l00 p.m. - 2:30 p.m. - 6:00 p.m.)

1. Adoption of the Agenda

2. Preparation and Publication of CC Brochure

3. Budget and Accounting Practices of Centers

I. Annual Center Review Procedures

5. Integrative Paper
financial assumptions for future planning

of CG/TAC
6. Report of Chairman of TAC on five-year scientific

review program.

August 2 - Friday

Consultative Group (continued) (9:30 a.m. - 6:00 p.m.) A 1100

7. Statement by Chairmfan of TAC on Center 
Propr"'

8. DiscussiOn Uf Cceter Pro-rzims

9. Report of Chairman of T1G u" SL.Cus of other -r

posals under consideration:

a. Middle East Center

b. Plant Nutrient Institute

c. Food Policy Institute

d. Latin America - bean network

e. National research

f. Aquaculture

-g. Tropical Fruits
11. CARIS

. Other.

10. Natters introduced by Center Directors

11. Donor indications of financial support of Group-endorsed

activities, 1975 & 1976-S

12. Other

13. Press Release

14. Time and Place of nc:-:t meetin-.

Julle, 30, 1974
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- Crl th. er East aund

Item a e auch a center and on its

TAC has reached Tr e center would concern itself pri -
iresearch pr qraion ouf ofstn reevnttehe

ad3P~ l t to the rcc-L' oreC~ ~ tefiO-a nda ftXE
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cern wfi, tTAC :Lae a recc-Sfnda.t to t t CGI?- proposal eay

pfsitive, o this ccnter. WATat1V&ca the p on)rJ are
bek or until the Ce-A sreting this alith ca-n d-,or ne

et held over tc e ased curing Cmnters Week to rakecantment ontl t
not tf ed we Would deoer in skfg any ortei- discss

OnAR supprt. tis fall on the basis that we rquriroer nt.

i osal with the apprCopriate offices in th
-. the in eji o F

The substance of the prOpDEal fpr the Ce lscind-

one 1 0 ,il issue iwqOr -LZPt to t e U.S. iv t be ke o x:i arr n
e, es to the center ill b available to all POPl o rtany

?athr3ac T his is a stanjard provision in all i dtfor thepresent;
nations. .o i to take free access for -rn for ter t

ct er su re v. t a P th psal rovi io nls fo r f re E f lo w o f rc :3:le z~ a a

and out of the host country arnthr rt

this directly as an issue, but in st e tt the thei.

and, to face it as an issue Only if it berOis one thstnb

Itc~i 4 TAO- c~lt~'~c (C(1ARand 91MC). - UC sees the nee o -t '''
fay .hcr th ao other cc iJ, Jr'nts Cul

mf t stc:n hrytlt[tn fr socific prcble-S. A th a 1 M. t LS
sae to sCtific ians'itutcib. n ilutati-v- list of grants tiat. i rL

set 'LIto ideiya Pccby lxlatQral or other donors. Cot st' LLYk

Mt thro'ivg'h sp;cil tr- to velOP a final docusent durWI Ceteris W a-.

may e on to h . at that CGi

incb~~Cat .-Ithat T AO w3-i htil" s ujg st a rL'eC Paf1L-- 1 c : 'h t lk t e C3 R

su ri tCd In t rn t on 
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Ig he t _r s the AIDtc Mission supported

.ee~p~l c -nrJS Notable arong the latter isteAD isins orc
develoPing co intries.- Doal and Central America.

v~ot n hephilipD -nes, Drazilan

otal for greatly increase prodUct-1a 0

po f throuarh f epuacur3MctuAre AID is in the procesS of
high protein fect th h it snould support resea-rc ard relevant tchnica

minithe exen ts fild ng detenvinatior. of our c-.rn position, we
assis etrce sthjsic ts at this tire, althoJh we may wish to incitc

oud eseVe snerest i thec subject and intent to exminule any prOpX'al1
our Psitive intcrety, te soc taken thus far by TAC seeMS sound.

aeully. i asically, the TAp viach of linking research on aquaculture

Wo are ill ag-rant rtt Al .et nork. It would be consistent with our

so as to d-velpanitca t rserh to enr g efci v 0.

efforts in otae' arcas o a -ltur research, ech, arra to
s~t&f ns tUticnS 0 jyj-, q_~j- reserf

linkae c istt ies s,.Tr such rcscarch.

en, uage collciboratiof btw-Een -brOr age*c-CsuprnY uc ecch

Itcm 5, TAc - owruterizCd AcCh Iforration Service - CIRTS C

With support by CGIAR ni'rebers, F.O crred ou lot ect on

the subject entitled "CAPjs" - which injolvcd 14 countries in West Af rica

he Pilot Project has been comvlete and vas discussed in a. general way

at the TAC meeting held arl.er t ish S a br. prepared by the Intrna-

poncd perrling an evaluation repor F)t Iich has been er blthetTa l

tional Daveloprnt and PF'search Centri as Itais a forsd th
discuss the evaluation report and use i a a b k or a uterize

advisability of extending and/or e-1inci the work on a caiuteid 

agricultural resarch information service. it hationl esyte, miht Cost

project such as CaRIS, when e:hstatdeto anttc tiy amnual -:intnnce

around $2 million to initiate, a s-tat T;)illcmae apnual tr

A ~ ~ ~ ~ 'u o~t tses tful at this t2e that TA ilmaeapopsl

XIARdin Centers Week for funding of work in this area.

We first need to review the IDYC evaluation reort before being in

a position to decide on the erits of a broadend program.

Itc 6 C - Soci-o-EO0o-jc P.scrch (GIR and TAC)

At its last ntjCTAC "saw a need to consider possiblO ways and

Atf~ otf rsthenzing er i -. rld fccd olicy daai alysiS In-

inteansrOftion". The ditcu5siofl revolved around a proposal prontod by
intrrtto c-nsisting of Craw-.- ord, HoppT0r ,

Sor. 0. V. W:lls. A TAC Sub-c rnittI ca forJ ofprLal.or dcpr i

RuL i and Ora m~ was rc~ s tcLed to prcpr c a forn al. prc al. for disCwhlu

-at the TAC c1tng during Centers - d. 1a edt und

nC, and th2 Lord ar.d i~rx:Ifellor e hao agrnei to fI iZ'

i3lLcrnatiOinal. contor or i;-t.hn-1 forl, this Pur:3SO fo (n iti V.C C
of ive yr ro l or will of 1nrd during the '12 n't UJ-

r U.S .
rc tfl 7' thCn iC ci a ty L,. cfforL j.11

i1~~t..\I o 111 "j p)i. it for ai ,~JO xniyl l. i-Vt2 YLd).,
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Itcra 7, TAC - Bean Psearch N tetwork in Latin AmeriCa (CGIAR anJ TAC)

In February of this year T CdisuSSC too pr T ; the .stzjc

One was by a cccrtit heWcd by Dr..Ilvar ) n neaisarily C)thslicat

was by CAT. The fcrcer seer-~s to involve~ an unngcissary jo i i,

arrange. fnt. EsCntiall. Cfi. rccr io thisc ,,cttern

but limited, bean research programr. s vic Of inteatna Csarch ne:Orks

develOped in the interatioCa- cen AC felt thra.E t the same basic

on such crops as rice, maize and wheat, C Afe d since CIaT is the centr

apprach houd be used in the case of beans. ~d ic TA steone
coer s dh bees u d e a iternational network fccussed there.

s t - pror: 1) strengthening of the CipAT core

sAc pre on beans; 2) the orgranization of a cooperative prog'Crn

with the countries of the region to be serviced by iAT; and 3) an exin

outach program. Only f 2)" is regarced as a new item for sub ssion
toteCG R fror e tl -ndgs $901000 - $120,000) . It
to the CG s lha i nt of a Tecinnical Cc.mi ttc elected frcm airong9

ptd involve cutrisn th a utsing scientist as chairr-an. The

Participating contis cxrh prga with resncct to rese-arch, a ger-
stre-ning sof C 's mor an additional training would be sought by

ps e , ;c-d =,irr-g - s niin vx~ dth e I R

- CIAT in the usual way throug c annuah ilaterl fonthn (nonCG T )e

exand outreach program would be throuci bilaeral fundig

B3eans are inortant in the agriculture and dict of the smlla1

of iatin A-merica, an1d a strong WeCflt rt the position taken by
CIAT is logical as the focal point. We suppo

TAC.

T - Df 1975 Prram Proposals (CGIAR and TA-C)
Ie8,TAC Discussion ofr95P r'lP-

The 1975 progrim and BudCgCt PrO1salS ofb h n and er

sup~rE~laciviie wll f irst be disUsscd by 'i2C in a Closed iTc2tilJ.
sporte activitiessin f te A, eginning July 30, there wij-l be a

pren, at plebry ea cessions o cd by discussion. Bascd on previouL5

preentation by each centr f ll rt to the CGTAR on the techbnical

xasrie-nce, the Cairman of TAC orL ctivities This will bcccm

asnct ore ar iZus in G the future since CGIAR has asked TAC to arrangesomewha nrfralzd in - titras fntnr than riv yr.

for periodic technical revics -

At the requcst of CGTAR, its Secretariat has the responsibilitY Of

preparlIng reprts on each of the annual center pro hrls hich ar to r

* nod avalblc to r1ircrs bcfore Ccintc,-S W-zeek. Such' reports aet z
coiedavailli to sacshb1r by te center of the ironcy provide'd by

ConCVre- fcd th the2 se- r intp pby Also, attCnLi(n would
.e cl t y tii in any o the prok(st -
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At this point :e are aware of two areas where suppor. for additional

center activitie s may be recujestod. The first is in connction with CL'T' s

been progaam w-hich was describcd in "7" above. The second is a proncsal

by ICRIS?.T to include pcanuts as one of the rmajor crops in its core progyram.

As noted previously, we support the TAC vie of a strengthened bean

progmam centered at CIAT. ICCT-SAT' s propsal for ork on peanuts has not

yet been ade available, ard we have no real indication as to hc.. TC will

handie it., In our viec:, work on peanuts as related to the developing

countries merits serious consideration. In agqregate, th"Is cro ranks in

irrportance above all other leguincus food crops in thne TI.Cs (in area sown

and production) . It figures importantly as a food in many countries such

as India and those in Sub-Sahara Africa, and also is an .3 ortant .coreicn

exchange earner. Araong the international centers, !CRISAT se&Ts the miost

logical one at which to focus work on peanuts. Horever, strong lines

ould need to be develcped, especially with research centers in Africa.

As a result of the m-eeting last fall on "CL\7fYT.'.-Maize kIprove'ent

in the 1970s", we have cause to question the efficacy of the approach

used by that center in its rraize breeding progran. This approach was qucst3-k

by our representative to the C-Y'T maeting -(Dr. George Sprague) as wl l as

by Dr. S. Eberhart (USDA). At the request of the bredeCrs az Uhe L a-ahie,

a paper was prepared detailing what Sprague ard Eberhart felt was a more

efficient breeding approach. This will be considered by CIk*2XT. CTMIa s

plan for change in its approach, if any, will be given in a final report of

the meeting. We have asked for a copy to be irade available before

Centers Weak if possible. Prior to or during Centers Week, we ex-pct

to assure oursal'ves that CJLfYT has taken due ccgnizance of the cuestion

raised about the mraize breeding program, ard that appropriate measures

have been taken. In the absence of such racssurance, we may need

to call the ratter to the attention of the TAC.

'No new Grou-suporrted activities will be cfiscusscd this year: Tnc

international Board on Plant Genetic Resources (EGAIR) , ad the West

African Rico Divelopment Association. IEGPR hald its first mluotirng this

June and is likely to have recc3.ations for 1975 furdinc of activitie-

concerned with establisnmznt of an international network of plant gcnctic

resource centers. In 1974 CGIAR provided sucport to part of the resCarch

program of WA.DA. The "Wi Projct" inich involved ccordiLnatec! trials in the

MNcbcr Countrics. At the April 1974 meeting of the Stocring CcmanittC3 OL

VAYDA two particularly significant points c-ergc'd: a) the ccL;7LittcO

concludod that the terrs of referenco as proposed by TP.C were not a

basis for the CCrnittee and reccrqned that TAG re-exainet the t1rL 0

reference; and b) the Cmtnittce racc irnded that a prolosal be tc to TC

to include additional ongjoing WARIUA research projccts (W2, W3 and W4) for



CGIAR EunhiLng. It is Ldicatcd that extra funds rccjuircd wculd be areunJ
$100,000.

We ray bccoa awacre of additional issues as more docuTnL-tation frm
and about the ccnters b"cccs available.

Item 9, TAC - C)arificaticn and Definition of Terminology Uscd in TZllatl: to
Prograxs of International Acricultural Rescarch (CGTAR a.d TiC)

A joint paper prepared by the TAC/CGIPR Secretariats will be available
for discussion. Presurrably anbiguity concerning a mnuer of term.s (e.g.,
"outreach," and "relay") has contributed to the dccision to prepare a papr
on the subject. Also, under this gencral subject, CGIAR will conside-r an
updating of the budgeting and accounting procedures used by t-.e ccntrs
(the gui-delines nac uscd originate from a report with reccravnations

prepared by Mr. Ruhddy of IBBD).

We support this initiative by the Secretariat. There is a need for
ourron understanding of terminolcgy associated with the international
agricultural research, and for improvemnt and standardization of budgeticj
and accounting-procedures.

Item 11, TAC - Plant Nutrition (CGIAR and TC)

Three itens are scheduled for discussion by TAC under this agenda:
1) an International Plant Nutrition Institution propsced by AID; 2) Biol;2ca
Fixation of Nitrogen - a paper by Dr. Dart of r1othamstad Fescarch Institut;
and 3) Organic aLnures and Integrated Approaches to Plant Nutrition -
a paper by Dr. Swaiinathan, rernber of TAC) . At its February 1974 rwceting
TAC irenbers exuressed considcrable interest in the need for a fertilizer
technology dircctcd specifically to the needs of agriculture in the tropics.
This steoimd, in paxrticular fram a prcosal made b1y TVA for an intcrnatiOnTL1
fertilizer technology center. Further, in rccgnition of prc'lcvs poce
by the current %orld fertilizer situation, particularly as relatd to
the IDs, interest -was expressed in organic approaches by far.ing which
included N fixation and re-utilizatian of organic agricultural by-prdut 5
and wasts. T.C adzoptcd a recolution to the CGAR ex-res sing its grav-
concern about the international ferLilizer situation with particular
to the LDCs, and urged that the subjcCt be placcd on the Agccnda of the
World Food Confecrence which mniets next NovCa:ber.-

In re.Sronso to the necds par above, AID broadencd the TVA proj02C
on fort ilizer to include rcsoarch on biological fixation of nitZcgn zna
on recycling of organic mcterials for use in acgriculture. This propofwA
will bx di) cuCscx by TAC, &nd hopcfully a rcc:im:andaltion will be d:
to th2 CGIAR to the cffcLt that the prcol is rcr'eiving serious aLU:nttion.
We have rason'ble assurance that TAG will appoinIL Ln export team to fu:U:r
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study the proposal and report to TAC. In turn, we hope that CGIAR vould
be able to make a similar supportive staterrent at, or for use at, the
World Food Conference. It is the intention of AID to procced with the
funding of a chemical fertilizer research center at TVA in a way that
.,ould enable it to be r&.adily interpreted 6s a coamcner-& of. I NI. - AID
strongly supports the establishnment of a suitable form of IPNI.

Item 12, TAC - Strengthening National Research Capabilities (CGTAR and
TAC)

TAC and the CGTAR have devoted considerable attention to this topic,
yet both consider discussions as inccrplete. Discussions during thc
Centers week will be concern-1d largely with the reports of the Bellagio
VT meeting and of the FAO/UNDP Seminar at CT. The Bellagio nrreting,
held earlier this year, had as its the:e "Strengthening National Agiricultural
Research." The FAO/UDP Semir had as its prirary goal better und rstandin
on the part of UNDP and FAO country-based represantatives as to hcr.., jnteE-
tional centers can assist in strengthening national agricultural research
and production progrars.

Relative to the Bellagio Meeting a specific follw-up is planned
in association with the fall CGIAR meeting. A one-day meeting has be'n
propczed for of technical representatives of the donor mezrber of OGIAR
and center riprczcntat\vcs. The ur01s& is Lo Cc7ange infoniin on
research activities supported by donors in developing country institutions
that are oriented taward needs of the LDCs. With this exchange, it is
envisaged that orors and centers will be in a much better position to
make nore effective use of oportiunities for linkages between resourcz
bases in the developing' countries and research programs of the international
centers.

Pertinent to the FAO/UNDP Semninar at CIAT, we expect to sponsor a
series of workshops in early 1975 as part of an effort to help accelerate
the flcw of technology from AID-supcorted research in U.S. institutions,
CGI-%L suxportd research in the international centers, and other natinil
or regional institutions, to the LDCs. These workshops will be regional
in nature and will be held at aninternatior.al center where feasible.
It is anticipated that USAID ilission Food and Agriculturc, and Procgram
Offices will participate along with a livilted nurTbcr of key LDC research
administrators and appropriate AID/ l staff.

Strengthening of IUC research capability is a .subject of hijh priority
and we encourage -fforts to seek more effcctive ways to strengthen agricul-
tural research capabilitics in the dOevolcoing countries. We reflcct this;
in AID activities throujh a nuzJer of ncchanisrs including grants and
loans to LI-s sjccifically for agricultural research, support for cnter



B-7

teratiralcc-itcsand thrOuah91

Conmtry "outreach projc-ts from the int Oal ct r

outrcach cc-onnts (e. -'j- traning -- cd rjoirt pro-c

associated. with 211(d) grants and ccnorat her ap pro es vuri

this suject isbeir.;cssCd, arnd/or at o-the c n~raetn~sdr

center Week, we propose to s tr te ne tpu.i

relevant tc nrzolc K-y by thea LDCS- to stec C r th I r s' c h r, n pradeci
* effrts This is csth Secretary Kiss.nger's cTents made

to the 1eeting of the OPS.

it... 13, TA ResearCh Needs of Non-Food Crops (CGIAR and TAC)

CGiAR for szm tirce." inE

This scbject has been before TAC annr C oith In but

TAC has reiterated that its first proiyfis cl saner rsrch progrrs

has not rulEr. out review of propcsas for first r class res oa l .ro S

* o te s-c lle "no-focdC" croi-s. Lst year a general oroosl rc
]onald "nd--foct" ro ed fo s r to fiber crop research.

Ctiwhilelwe at an t i rgES s beig made thwaerd the s
of anhilte, al jute institution which would inclue researca

of an internt bonal ($t illion) 0 E the estimated operating costs
.eting Ab:out half ($5 roillion! Of couti riLe (IdaBnlaeh

vould be inst by particLpating proaucing countries (Idia angradef jute.

Thalan, Npe' Bu~aTanafla) through a cess of Vs on C~3o ue
rr 1,Bur.mat Tanzania thog -cdnrcutis/organi-

Itaisn h C .ha e r half would be provided by

Itt nS. It is not anticipated that this prop:saL wil ~-

to the attention of TAC/CI._
f -o-cx) .-Osi the ecOncny1 If mrny

In view of the iimportamnce of no-r on the subject cofMaission d

of the LDCs, TAC will review a -aIsiOutd Paper on his report is to be

by FAO with the Tropical Products Institute' is

available for Centers Week.

e-ustain our past psition that the scopC of
we proipose to try to ssti -u torsarch dire-cted tcl-ard

CGIR fnacin sbtld continue to be confjined t0 resachdrctdti.ir

production of food (crops and livestck) .

for TAC Review f Centers Progra& (X\

Itcm 15, TAC-Arngrntfr
and TAC)

The Center review procedures adoptedby the cls r scienific

reviews of the Centers at into.rVal of not thn te etr o a ang
that A iesponsbility for working with th . .ne to the

that TAC ssv th)t repo t rults ad wake rcO 1  os

for such revic cns r .T will 1 moot with Center Directors to m k

- CGUI. rDuring Cec WCC ntifc rvc

arrangCJ ntS for these scientific rviewS.
W-, S-qpol-tn-th CGVAR prOccvdu1rc-s cr

We assisted in developin and oving ahteh CGith plans for

Center revicfS, and are plcaxrd tht inc t o hd it)s.

the scifntific 1:eviews as prov
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Item 17, TAC - Other (CGIAR and TAC)

The provisional agenda for the TAC meeting lists tv.o topics under
this itcm; Tropical Fruits, and ater Buffaloes. In the case of tropical
fruits, while so:re progress has -been rmade in collection and collation
of data on ongoing research, it 'is recognized that a broader data base
is required before TAC can assess the irrortance of a proposal for support.
FAO has been *askcd to assist in providing ~this broader data base and Iray
have a report for use by TAC during Centers Week. At the last TAC meeting
(February, 1974) a FAo staff meirber reported on international research
on water buffaloes although no specific proposal was sub ifttd for CGIAR
support. It was agreed that every effort ould be rxade to cbtain further
-infomration on ongoing buffalo research prior to the July TAC meeting,
including further data on the proposed Asian Center for Livestock Develop-
n-ent and any other major institutes currently conducting research prog.ar.-s
of substance.

We propose to reserve judc.rnt on these subjects pending further
inform'ation - presurtably to be provided by FAO.

It=m 2, C:rR - raonan' Pu"blicyation- ofL- tbz-Cl~ rc~ c2A

At the Noveber 1973 CGIAR meeting merrbers in general expressed support
for publication of the brochure on the grounds that such a publication
would be useful in iucbilizing sutpiort in developed countries for crop-sponCOred.
activities, and in explaininrg to developing countries what help is available
to them from such activities. The Secretariats of UNMDP, FAO and the Bank
were asked to carry the project forward. .A draft of the brochure is to
be circulated to CC-AR before its final appearance as a Group piblication.
We assume that a draft will be available for review before or by Centers
Week.

We.support the endeavor and expect, subject to review, to roccrwcnd
publication.

Item 3, CGIAR - Ludget and Accounting Practices of Centers

An expmnded, but otherwise not fundamentally revised, version of
"BudgeLing and Accounting Prccedures and Practices of Internation.l
Agricultural Rcsoarch Cnters" has ben prepa-red by the CGIAR Sr'cretarJ.at.
It descLiJeZ une of funds;. prepration of bue2ct rcqcuests, and the

accounting for funds by the Centers. This docuwnt has bccn very helpful
in getting Ccnters to provided naeded information in a standardizcd form

- to CG:AE i!rbcrs. We are pleased that it is being updatcd in the light
of cxp'rieCnce.
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Item 4, CGIR - Pnnual Center Pevic4 Procedures (CXTAR)

Under the revicw procedures adcpted by the CC-AR, tie CGIAR Secretrat

has the respnsibility for annual rc S of Grcu-sLrtCd activitics.

Preliminary program and budget prcl iorder for points raised to
submitted to the Secretaria by d o ponts ra DireCtor,
be considered by the Centers' mnagEn t, and by te CGd of Dectoria

prir t r -suzSjOf lc.in t-he Board meng. The CGIiiR Scretzariat.

s e t aspects of the operation , us- or M o

intended purposes) and identifies substantil diatios frci plas ced
usage of funds, or plans that include new program a with a iatd

additional costs.

s of the CGIAR Secretariat is supposed to
As part of its an nual reviaq _hofte Group-sLpor-ted activities.

provide erenhcrs with reports on each of thend iviale
We have learned are being preCGAred artd will be avzL

prio toCentrs eek.As enerstand it the CGIAR Scetaxiat Wil
prio toCener --.- -outthis first year thesE

also ruake a report on its experience in carrying Out

annual reviEws as directed by the CGDAR. usefu
hz.c,- by t- CAR F-rreariat shruld be very/in he1ping

e other donors n the r ctoring of progrress Of the centers ani

related activities suPOrtd by teo a dlia
suzgetiolsin helight of the reports and as we becce mrre famila

- with the process.

Item 5, CGIAR - Intecgrativc Patar - Financial Assumptions for Future

Planning of the CGPF.TAC (CGIAR)

At its last i-ting the Group discussed the essential nature of such

rfor planning, ipticular as a means to assure cntinuity o
uppor for actiities ard as a basis on which to judge

due to inflation), and would at the sarc- t est mt that e ianiit -

of finances for the years in ju ston. It was agreed th tiy hen"cs

tariat of CGIA, which would prere this paprwouientify r h 
pi,.

of overlapi rcaws, of nus'ng cy pd, budgtiress n thr so ~u

f hve bpn hiQrog tht the CGIiR Secretariat will have an inL&egrati~

paper for revicw bxffore Centers WPok.

At the itt~cnt, the best infort'ion we have on pojc

of ongeing CGIA!n-SU9pOrted actjivit es is contaoC in.ble A t; -&il.
Accordin( to tihi CgJAR ecretarat, tijur: i th io frte pic i

du7 to 97in jex'oral rcwolccS Itri Ec or Ci Y ic h 1, A

4~ x'- yar n he a-c o IJTAto O~pery r frcIY~ ih ~2vW



Ite-m 10, CGtAR - 14ttcrs Tntrc<uced by Ctnter 0irctor& (CGTAR)

At this tiNo we are not aware of what points Center Directors r.ay

bring v:n. Hce;ever, the Directors had a rmeting at CiPIAT on iarcn. 4-7

1974; and are schadulcd to miet again during Centers Wook - Fridzay/ -nd

Saturday, July 26 and 27. One of these days is to be concerned primarily

with admainistrative ratters; the second with training.

The March meting dealt with a. lengthy list of sub jacts. The ones

of mrst interest to us are listed belci with brief corments.

a. Outreach Pyccres. Discussions eiphasized the

iW:Portance oI the various Centers keening each

other inforiicd on what they are Coing and planning

to undertake in outreach, as well as the desira-

bility of having sore uniformity with respect to

basic admiistrative procedures. A basic docueivnt

is to be prepared for consideration at the meeting

on July 26.

b. Schedulinq Receipt of Funis. Several Centers

reported prcorns associaEt with delays in receiving
... -. - aP.1 IjV enomc in th year

to provide a regular cost plan. The Director agreed

to prepare a docent for submission to the CIAR

outlining the problem. It was felt that the problem

night-be alleviated throunh the .CGIAR providing

rking capital to covef 4 irrkihg days oeational

enxpynses (these figures were in the Centers' proposals).

C. Statistical and Cmputinq Accounting Syste-rs and

jaruware

IDRC is tissisting the Centers to determine needs.

The IDRC report is to be ready before Centers Week.

We also understand that IDRC will extend this study

to include cnceral need for, ccputer services in

support of the research program.

d. 'Incroasinq Efficiency of Center Libraries

A consultant participatcd in the mcctinq and iwade

suggestions. As a follMw-up, arrangevnts were made

for a shcirply-foousc!d meeting of CcntOr Librarians at

CIAT on August 5-9, 1974
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rt Ccnter, National

inttse an nte P a'1i

Presently C T's whect and cornbp jr.l are d ial

directly w2ith 15 countries e becude. The en1suing dis-
50 countries by the end of e d - (a) h are the Clentri s

cussion raised the follOW'fC pi5 ss(a's arOs tE

notgor sUCesStul in c, ttfgherr2SaCacsstnot ine sucess ub) how to correct the misorccpiOn amon-fg

nona c7Xleacers b) ' ities by Centers away frcm
Sore dnor agenci! that actl away frva doing needed research;

headqtuearters is ke f becoring involved in a country

(c) hto k te rssftanCe which may be riphnr-l to the

in straight tennLicaV a t develop ways to adVise govern-a ts

naJor cbjectives; ('d) hc to rather than. pushing a single crop;

on food crcp produ~tion rath.er thn var1-ietnee o rr

(e) how to develop kswledg oft into t_ i food prDC rion

so that now materials will fit ino ceratinf proccdures with

systeirs; (f) the ne-d for star. adcterd aterials to another

resecttoone Center sending selectdwtrast 
rt~

respec to hsn interest also in the specific crcp.

Center which has an itr

world :'lcr -L- S

the Director, Dr. Donald qcCune,
Upn the invitation Of eloDnt Center (TVA-) presented a

Netiona F te ,,rld fertilizer situatioLn. The sumay

prepared by Hanson (CfT) said

f fertilizer supplies will
The present shortage i phates for four

-iortinue fiOr to<re fertil izer. The sbortage 3.S

nor yearsit nIt n israused by insufficient factory
not permcanant. It is c- srtage of capacityl is nc7

capacity in 1973-74. That s190 os and 19s cthere is

being recredied. Throizr the l izer andustry can not

no present reason why the ferti giustur cannoSt

producn as much chcmica pricntist s s ud ,lot continue-

nd there is no reason why scodprdSton Lpon chjemiV.Cl

to build their strategy of fool prOduct)O

:ertilizer.

tte of fcrtilizer has chang(ad. PriCS
But the cOn'cs i hh. Prices of food grain may

of fertilize.-r will Mr jn hih 99 ry nation--l lrogram,:

alcS icn~)I higheir thafn- in 1972. Every n1tona 1 Jis
wllned to reihgr"S the lcvcel of fertilizet which it is

Will nCced to r 1s theinternationza centers must help tO

rcstM vnding. cAlnd t nd new .athods of applYici'

tst a chemicotht th national prodgras and the farnurs

can jot 0Or gre fal hiqfrrpricd f-CrtiizcxSr.
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g. -Intr-CntCr PcscrOnsJiilijtics: Rice..

This discussion exolored the issues associated with inter-

center relations with resrect to research and training

activities at one center for which another center had

priary rosrponsibility. Centers currently concern with

rice are IRRI, CIAT and IITA.

A principle cnerged out of the discussion 0n which the

Directors agreed: Centers niust establish their on url
crctibilitv in varicus parts oi ti-.e '%-:orlcl anA particularly

on the ccntincnt .e tnv are locacea. Cnters n-e- to

helo gov%rtsf oevlpa cers cc2vcs on h- to deal with

andi trouc. centErs. Bi LmCc and mainta in regioncaa.

- -credibilitv is a KCV issue -or each center.

Aftier the general session adjourned, IRRI and CIAT representatives

discussod ho the rice developrent needs of jatin Arerica mignt

best be Tet. The group agreed on the following procdure:

(Ci) Jnn'en Lu r*a n aris cf thZ-. rice situation in

Latin Arrerica, why it is an iinw.ortant research area, and

suggesting the kind of program that should be undertaken

without regard to who dces it; (b) in this or a separate

paper, a possible operational plan to be outlined in which

IRRI ,ould assurre core responsibilities for rice in Latin Arri ca

but would carry these out through appropriate arrangameflts with Cit

and relevant national programs, and (c) these proposals to be su':Itted

to the IRRI and CIAT boards for inforral discussions at an early

date.

h..Intertenter Pstonsbilities: Maize

A comittee consisting of Sprague, Francis and Alvarez-Luna out-

lined a collaborative program batwccn CIAT and CIT2IYT whereby

CIAT's work in the Andeani zone would be strcnjgthened and, at the

sam timeC2, axpanded in area to incbpxY qua orial Brazil. 'This

proposed woring agrcecnt will be submitted to the respcCtive

boards for informal discussion.
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Evaluation of Protin eality and Quantit\-

Dr. Charles Francis, CIAT raize breeder, ard Dr. Alberto Pradilla

pediciatrician at the. University of the Valley who had just

ccpleted a year'Is sabbatical leave at CIAT, reported briefly on
their efforts to cvaluate biologically protein quantity and
quality in foods, particularly corn. . They reported on laboratory
analyses as well as trials with small ani-rals, swine, and humans.

Urging the Directors to consider the total food consumption
patterns of people, Pradilla said we irust treat alnutrition

as a syr-ptcam of many things which are wrong in a caorrr-nity.
He enphasized that data frc. human evaluation studies provide

draratic evidence to convince national leaders of appropriats

course of action.

Discussion centered on the ideas that (a) nan depends upon a
mixed diet; (b) there is a need to assess alternatives in terms

of nutrition and prcduction potentials, and (c) Centers need

to be concerned about the total food producti on program in a

country.

Francis outlined hcw Centers can rxwke a unique contribution by
stimulating cocperative efforts among national programs in

agriculture, health, education, and rredicine, as well as with

seed producers, food processors, and rrarketing agencies.

Mile Directors raised the question "alat is lacking in the

agricultural scintiss' understanig of what rnust be doie to

aieet food needs?", no concrete andsner gergd fr a the discussio.

Meeting with orld Focex- Institute Peresentatives

Four representatives of the World Food Institute, Icora State

University, were visiting CIAT during the week of the rmeting
of Center Directors, and the tw';o groups had a luncheon ac-eting.

Merbers of the group outlined the activities and interests of

Iowa State University in cccperating in thc work of the Conters,

and announced plans for the World Food Conference of 1976. This W3l1

be held at Iwa State University, June 27--July 1, 1976, the thc:

being "'he Rble of the Professional in Feeding lankind."

Item 11, CGTAR - Donor Indications of Financial Support of Group-LndorScd

ActlvitiW 1975 and 1976-8 (CIA)

Sc text of the Action Mcircarnduu.
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ATTACHMENT C.

RECOMMENDATION FOR THE ADMINISTRATOR

FROM: AA/TA, Joel Bernstein
AA/LA, Herman Kleine

Problem: .On August 2, 1974, at a meeting of the Consultative Group

&n international Agricultural Research (CGIAR), 
Bernstein will be

expressing A.I.D.'s intentions with respect to co utions rh
core and capital costs of the international agricultural research

centers. It now appears that adherence to the position previously

approved by Dr. Hannah could jeopardize 
su pport of the centers by

the Inter-American Development Bank (IDB).

Discussion: Dr. Hannah approved a.position, recomrended to him 
in

an A7A Action Memorandum of September 21, 1973, phrased as follows:

"AID is prepared in principle to provide up to 25'0 of the

core and capital budget costs of the international institutes,

uP to a maximuml total of $13 million in any one year, provided

that the remdininy 75/ is fothcoming from othrr oudc(s. Tf

it becomes possible to make Social Progress Trust Fund (SPTF)

repayments available for regular institute 
budgets through the

Inter-American Development Bank, these would be included in the

total. Specific pledges would continue to be for individual

institutes, subject to our review and approval of fully developed

proposals for each and to the provision 
by Congress of adequate

.funds. Our pledge continues to be based on the assumption that

the institutes will continue to be assured of management 
of

comparable quality to that supplied 
in the past by the sponsoring

Foundations.M

The SPTF was established in mid-1961 to be administered by IDB on

behalf of the United States which provided all of the funds. Virtually

all of the original SPTF resources of $525 millions have been disbursed;

reflows will approximate $40 millions per year, inostly in local

currencies. Congress, as well as the Executive Branch, has been

concerned about the fact that some of the SPTF reflo s are not being

used. At the same time, we are all aare that funds from AID appropri-

ations are in short supply. Both these factors figur d in the recom-

mendation to use SPTF reflows, if possible, as part Rf AID's contri-

bution to the centers' core and capital costs.



.

ATTACHMENT C.
Page 2.

The intent of the previouSly approved position as that AID direct

financing plus any indirect financing (SPTF local currency vi ions

would not exceed 25% of the overall Dt However, recen dinsT

with IDB officials have made clear 1DB Manacenent desire. in having SPTF

allocations for the three international centers pn Latin America con-

sidered as additional to the "up to 25:" to be provided as the direct

U.S. support as ias the case in 1974).

The IDB Board of Executive Directors normally approves projects using

SPTF funds; and IDB officials think that some Board miembers may find it

difficult to vote for i the use of SPTF funds for the centers if the

result would be to reduce the support provided from AID appropriations.

Hence there is reason to believe 
that adherence to the present 

U.S.

position would undermne chances for continuing, and hopefully increasing,

DB support to the centers. The 1DB has given in 1974 the local currency

equvalent o $2. miltl . f re and capital costs of the centers, and
equivalent of $2.0 million for co bIati o 95.(h D loa

consideration is being given to doubling this for 1975. (The 1DD also is

expected to use $2.5 million in SPTF funds in 1974 for programs to use

centers' capabilities to help strengthen national research programs.)

e cdnclude that cr ipsition should be changed in order to enable

support from the IDB throug e adive t Lhe w si suprtt

One -reason for our conclusion is the rather rapidly growing estimates

of financial requirements for the family of international 
centers.

Primarily because of inflation at a much higher level than anticipated

a year ago, centers' requirements for 1975 are now b estimated to be

around $48 million. A year ago the estimate .as about $42.5 million.

This latter figure closely approximates tile present estimate of donor

support available for 1975. (Our FY.1975 Congressional Presentaton

figure of $10.5 million -- approximately 250 of the total -- is based

on that estimate.) Thus, there is an urgent need to increase the number

of donors and their level of support for the international center

activitus.hning SPFrfos ouldrsiin a donor member of the Consultative
activities. Changing our position w ,ould make it wore likely that.,th~
1D13, using SPTF reflovis, would rcmain atdoo r h e -eners'f tie d s T i ' l

Group, with possibly increasing inputs to the centers' 
needs. This in

turn would be a factor in stimulating greater contributions from the Vorld

Bank.

A second reason for changing our position is that by increasing the

chances of use of SPTF reflows with CNg Board of Executive Directors'

approval, we would be responding to Congressional and Executive Branch

concerns about unused SPTF accumu-'latiO1. Moreover, the 1N has

associated use of SPTF funds for the centers' core and capital costs

with SPIF financing Of support for outreach activities of thle centers

that build national research capabilities in Latin America, along with

other specific support to thle national research institutions.
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-in u fSPIF funds as described assures a greater suprad

involvement by the Latin American counties throurant in linking the

centers located on their continent. 
ch higher yielding technologies

network competence required to Supply mu

to fan1pCrs.
tn presup tuld state that the escalation

of presentiing our esitimted ernstein wo beyond what we had anticipated
of the cente our appropriations request -to the CongreS o

t necessary for these estimates to be analyzed -th great care to

detriwne hether all of the nevily estimated requirements would really
determi ne tot
be needed in 1975. linkage

Recmmedaton:We ecoti~nd hat~0Uapprove deletion 
of the SPTFlnkD

inh satm et o entt fo nancing of CGIAR programs. The
Rmendat EPA- e intent for finacn

in te rstaenment of AID a

- statement would then read:

AID is prepared in principle to provide up to 25% of the core

; nd capital budget 
costs of the interntoa 

nttts pt

a 4a-1tal t iion in any one year, provided that the
m ati r a i sc e S Pb e f s u c a t

remaining 75%, is frthcolin fro oerSUCsubj~ectfCpe

would conti nue to be for individua nttts sbett u
revied andt rval of fully developed proposals for each arid to

tei povision by Congess of adequate funds. Our pledge continues

b sured ,of mangemen ofcompata le q al tyts.at 
S

the past by the sponsoring that insti



DEPARTMENT OF STATE

AGENCY FOR INTERNATIONAL DEVELOPMENT
WASHINGTON. D.C. 20523

July 9, 1974

Dr. John A. Pino
The Rockefeller Foundation
111 West 50th Street
New York, New York 10020

Dear John:

On the assumption that some of the AID support to ILRAD may need to
be attributed to capital costs, I wish to review with you cer:ain
attendant requirements. In order for our support to be used for
capital development (e.g. construction of a laboratory) we must assure
compliance with Section 611 of the Foreign Assistance Act. Eriefly,
this means that we need to be associated with project develo7ent at
the time of selection of the architect(s), review of the architect's
plans, and review of the procedures and documentation concerned with
soliciting bids. in varicus ways this determination of compliance
with Section 611 involves Contract, General Counsel and Engineering
personnel of AID.

In order to handle this matter as expeditiously as possible, it would
be very helpful to have the tentative schedule of events leading up
to delivery of contract documents to bidders. With this infcrmaticn,
we would work with you ( or the person indicated) in scheduling cur
involvement so as to minimize delays.

Please let me know if you have any questions.

Sincerely yours,

7

Guy B. Baird
Associate Director Research
Office of Agriculture
Bureau for Technical Assistance
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T:Xar: ESEC

FO : AA/4A, Joel Bernstein f 7

SUBJECT: International Centers reek, Washincton, D. C.
July 24 - August 2, 1974

Prcblem: T:7o ccn'Fi= ocition to be taken by U.S. Rzresentative at a
reeting rC- tc - Corsultative Grouo on tntrtoirl ricultural RcsEarch

(CGIAR) uaring the subject sessicns, on further I= inncing for inter-
national arioultral research institutes and ret activities su;port-d

by the CGIZR.

Discuss c.: International Centers Week is an arnual vent drin which
Diroctor or Ctrs, or of reatd rogr s rtcd by the CG7-,
present t t CGIAR and to the Technical A cE~' ittos to the CG-2
(TAC) highic ts c prgaz' activities,~ and buzge 7airtes for coentimuinz
recrre zrt week bot_ the CGIAR ard t T. have secaa cc
.ell as 9 -i Attachasnt A is a ovi Schedule c' -:ants
for Inte i lC=nters Veek alcng with a Proii 1 Ageria or the
associat7ed 2ing -f T:LC. The CGI:-i meeus Augut - 2 .

The CGIAR i-n-lcy s-onorc by the TBPD, FAQ and 2P. -t urrely
a marbersi c which is nade up of 20 fonors, :A:, oz reprxsozcice
of the c:le' i-- ootries selectd by the five -A: ?eCiOnal ConCces.
The U. S. D .eoon at this reeting, as previoLs.y wll oe neawo
by A=D's Asitoz AI.initrator for Tecnial i

It is anticioate t all of the donor i::bers wil provide finanoiol

support for 2S75 ri nts.

The firani sutrt provided would be applied to:

1. Ten c:wcing activities suzrorted by the CGAR -
a. IRRI - the International Rice Research n istitute (Philippines)

b. CD!,'= - the international Center fcr Maize and Wneat Improve:rent

(Mexico)

c. IITA - the International istitute r i Agricult
(Nigeria)

d. CIAT - ths International Center for Tropical Agriculture (Colorbia)

e. CIP - the International Potato~ Center (oru)

f. IC=1S2 the International Cr0ps Pesa-arh TI.titute for the
Semi-Arid Tropics (Iria)
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g. ILPAE - the International Laboratory for Research on Animal

Dise -es (Ker'ya)

h. IL the International Livestock Center for Africa (Ethiopia)

i. WARDA - The West African Rice Development Association (Lieria)

j. The International Board for Plant Genetic Resources (FA.O-Rctme) .

2. One or rore activities expected to enter an initial stage of cfevelcrent
in 1975. At the top of this list is an anticiated interr.atioral center to

serve the ne Zs of the Near East arL North Africa. The TAC is lil to
make a pcsitive reccairendaticn to CGIAIR, during Centers Week or later

this year, for the establishr:ent of such a center. We ag;ree
that this center, as cur:ently envisagd by TA, ' ould reet an irrrtant

need of that recion for develo37ent of techrnology needed to increase

agricuLtural prc-fuction, as well as for training and outreach activities.

It also serTs likelv that TAC will receam'nd to the CGIAR, either during
Centers eek or later this year, reasures to st-ranthen res ch in

aqac7ulture art ,.'ve02Lc a stron- int natioral rri nework
in this C Sd. 2oc i e fu==ni iv-lications fcr CG= car sa,
are not evident at this stave. nCHever, sore ccniti is be=r7 g
to estabi -=r-nt of an int rnational cor atin y scashat aiae te

GT2A- Su'rted Internationai Board for PIant Genet c Resources.

Also, at te initiative of ATD, a prcrncsal has!:&n suhmittEd to T.O -

and i.esed with a nrt= ar of: CGP2. mai' -s - f*r t o-r -.-

Nutrition Irstit (I TI). This is resz --4%-e to Secre-y i

speech given at the U. N. General Asser=ry 7-:cn ca.!.jea for t>'e is:-
ment of an i ftr+izer techno C cv istitute, and
U.S. scLrt. 'h--rocsal recnizs c rent and
faced bv sail famars in tis =, in ' En:r,

the canitl and credit neeedto tain the ch=mical fertiLirra
reccerded to substan lly increase cro yiel1 f. The troPsal aleo

addresses the need for a fertilizer tecnolccv rrcre relevart to tie
develoting contries. It further rocizes the c7rrent ant zotential
iimprta-.a of itroved biological fixation oc nitrgccen for agriccitural

producti r of other reens of s trengthenin o lant nutrition as er.a-

tives to cnitrcgen fertilizer. Lnitial reactions c-_: e:s c

TAC and c- CCT;, with whorn the trcoosai has been discussed inf ralLy,
are genera-ll- Ec-rtive althouzn tnere are r,=7 c tiors Erout suna

putIing nccals to the CGiAR. It is tco early to tell how

soliify. mare encouragen ths far and ccsider the chances gcd tnat

CGIAR will take steps that could rean a need for financial support efcre
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the ned of 1975 ;r perhaps starting in 1976. cwever, depending on
the desicn o7 tever I=NI proposal emrerges 7rcm T" ar CGIAR

casideration, als support might take the . a: rinancing O the

chanical fertiiL -er cor=ponent of IPNI's work at Muscle Shoals which
we expect to be runcding in any case.

The latest estir ted 1974 suLTort for the ongoing international centers
and other C-R- u'ported activities is shown in Tble A attached, alcng
with fairly :irr. estimates for 1975 and provisiLnal estimates for the next
three years. At this point it is not possible to make very useful estiates
of costs for new activities for 1975 and the net three years, although
the three pssible new initiatives, referred to above, are listed in Table A.

Tast year the A-crinistrator approved the follcoing position in AID contri-
butions to C Lsupgorted programs, and it was stated to the CGIR by
the U.S. repreeetative.

"AID is crerared in principle to provide un to 25Z of the core and
capital budget costs of the international inst itpes ,v to a
nexim= tot 1 of $13 rillion in any cne year, nroicaed that the
remlaini 7% is forthccming frcM other sv-rceS. it beccre

- possibL to mice Social Progress Trust Fui rep ents availalee
for re ar i itute hUgts throuch the 'r ' Evalou-
ment Bsf:, these would be incluzed in the total. Seci:fic s pedes
would _Ctietobe rinii 1iti subett r
review C. azzroval of full-. C:vzlord nr'--c s . eac and t:
the by Conr-eSs of ILIF-e- ffis. - Ued_ coniC-=
to e -.vse cn the as Cution ti-stit.tes will continua to
be ass-.zed of: -rinagemnt of cc=maracle calie to that suoalied in
the ps- by te sansoring Fo-dations."

Table B sh z actual 11D contributions for 1974 ard estir:ated contributions
for 1975 ard 1976.

It noCi atears that 1975 CGIAR funding reryi re-ents for the ongoing activi-
ties will he ahout 48 million. Based on cur rir sta ement in the CIR
of intent to r -u t 2 5 of the rem ra-anas us to a total of 13 millin,
our actrl 1 73 contribution for ongoing aotivitios L.uldbe abut S2
million or a little less if our funds were not :ully needed for all
ites. The icrs above the $10.5 rillion in the Cc-ngressional sbsin
is due la the unexected acceleration o: cost inflation, which also
caused sons cutbacks in zlanned ecarsion. estr:iv our paticipac icn,
on the _- i, t n7- int e i l be c c az
within the S_3 4-1ion ceiling that we stated last year.
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In 1976 the estirated total need for the currently ongoing CGI la-supported

activities alone is $53.5 million. With the current $13 rill ion ceiling,
we would not be aMe to follow our custocrary "up to 250- suCCrt for the

core and capital budgcets. And, this situation would be further accentuated

with initiation of the new activities anticipated.

The CGIAR Agenda for August 1-2, as in prior sessions, calls for indication

by donors of a specific intended financing level fc-r 1975 and hatever

can be said on general fi-ancing intent for 1976-78. The U.S. use of the

25% support fcrila since the CGIAR incoction brid:es both rec'ire-an and

has been an L-cortant influence in encouragirr the raci rise of other donrr
contributions, sarticularly frcm ncn-Amzverioan sources (i.e. , excluding U. S.
Foundatir.s) . The-e rcse frm about $.9 mil ion in 1970 to an estimate.d

$19.4 million in 19 7 .t-ter this sutrrar re4ting, dc-ors raccnsider w:at
they want to do in tine to state firnn osItionz re - rcn- intent %hn
they reconvene in late ctc-ber or early Novurbor.

For to converaring reason, the current sitaticrI call s for a lifting of
the $13 milc' Coilg atnc; oath U.S. stated lasty in reafiirng
its 25% scozort :ormua, even though we would not ep--ect to go beyond $13
mil ion uztil 1976.

gron-d of th nts estha bCI Secreri
for 1976-7 (Tl A) xould at lcast suziz-t a U.S. intan -
drop belw 25- S-ort af ter 1975 a c . Tis u
tend to dis e ot-r donors Irz= str-.- for furthr
expansion of t_ s sa rt plans flr fut= years as they
reaov the 'ir I' t and crezzre -For t-he sOF
intent at the all CGO.R iraeting. Given the strong cost
inflation that aocp s libely to conzrine, failure to raise
financing sigh-a all arozm-,d cculd even cause a reo-uction in
programs already ap7roved.

- This need for a raising of financing sichts by the wv-ole grop
of dcnors is accentuated by the recent develoonnats with

respect to wor o- problens. There has been inoreasing
evidence and rccxcnition t:n the siz and -ccer o- research
on LDC foc/d r=-ou.ction problcns is one of the key inqredients
that will oet-ine the success of vorld efforts -orovioe
adequate fccd s is thr crh the rest of this century. ' It
is also reccxrizd that the CGIAR sucorted progr s play a
key role in str gthening the wcrldC-ide *icuLturl R&D effort.
The Secretrv and you have called for Cgreter U.S. efforts to
strengthen the CGT-R financed and the other co'-onents of the
intenationral rearch sys tens, and you have sugzested the need
for a raisipg or cro-ram levels. Tb do this, the U.S. nee-

arong other thrings to take an appropriate leadership poure in
the CXIAR.
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- Attachment D prc-vidcs for your infcrmation a list of other issues exectd

to arise at the CGraT End T!.C nzc-flcting, and the positicns that we prc..se

to tajke. None of these positionS recaire naa U.S. or AID policy decisionr-s

at this tim.

Recormrendaticn: That the U.S. position at the CGIAR on future fina-rcing

intent for CUZ2-suorted prograzs be the follc.ging:

(1) PRaffirm at the August 1-2 r:-sting our taent of intent

of last year -- i.e. , 1o to 25' su;nort -p to ?13 rellicn,

subject to the various caveats but withc: th roferenze
to ST funds. Attach fent C is a jcit reocez2inr -
the Assistant Aicinistrators for Latin kerioa a-d T:--!--= -'

Assistanca that you athrOve the deletion of the SPTF li a.

(2) Indicate a U.S. vi; that, in LiQ'ht of the orld fcc)
sit'utOfn, the CGL.0 r---- o raise its 'j:O2-ir si

for the years ahead (say to a level oz *c-u; SGOC :ill cr

by the ond of the decase) and that the . . is preere
---- ~ L - :, t

to do its -;rt on a 2S bis ajr-.- Lr t

incrczse i cvare1 l cciling by a fr crmicg reszcnse -

other CGIAR rc brs when the Grocin reccnVern in the

(3) Reinforoe this 7-rnst wner tCe w^rIza r:ave1= m

A full stat7nt byth U.S. D -lonate cabofyir rcints (1) and (2)

be set for .. grc :or you aprcv:a in a S zar2TL Acc:.zn Crano2~a-

statmnt Is envisone- as one sE.1 in a so:L-n.e --id2ng t ;aros .

position at the Corld Tccd Conor ce.-

Approved: i*L 2

Disapprovad:

Date: -L 26 E7

Attacdhrents

Table A - Int r~ticirel ;grioultural Peeach Re;ieet - 19 7-S7C

Table B - Eti^ .te3 of incinc b .JD
Attac~h;nt :. - sS(:ule 7) I:ents
Attachrent B - ssus Ecectca at 'LAC and CG=IAR 1etings

Attachment C - Joint Raccnrn .ion ircm the :nistrators frcmAVI/L. and,

TlAaeGPAiPrCsE/7-l9 -74

Clheirance AA/PPC,PBirnbaum -_____
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TEHRThNDATIONAL AGRICULTURAL PRE2SVARCH ACTIVITIES

1974-19T7 Esti mated Finncial R quirementr
(U.5. $ itillion:)

1974 1975 1976 1977 1978

Capi- Caoi-. Capi.- Capi- Capi-
Core tal Total Core tal. Toa p10 tal Total COre tal Total Core tal Total

.. 3 o.2 .G 7.0 7.6 .5 J. 9 .9 .6 9.'

C DMYu: 5.2 .4 5.6 6.), -3 6.7 '.1 -5 7.6 (.8 - 7.8 8.5 - 8.5

IITA 5.2 .4 5.6 6.4 .7 7-1 7. 4 .2 7.6 7.8 - 7.8 8.3 - 8.3

CIAT 4.4 1.4 5.8 5.2 .8 6.0 7.1 .1 7.2 7.8 .2 8.o 8.5 .1 8.6

CIP 1.8 .5 2.3 2.2 .2 2.4 2.6 .2 2.8 3.2 .1 3.3 3.8 .1 3.9

ICRISAT 2.6 3.6 6.2 3.8 4.8 8.6 )7. 5 5-5 10.0 4.8 2.4 7.2 5.1 - 5-1

ILRU .6 .5 1.1 2.0 1.3 3.3 1.J .6 3.7 3.2 .1 3.3 3.5 -9 4.4

ILCA 1.0 -3 1.3 2.9 .7 3.6 I,.2 1.2 5.6 5.3 2,9 8.2 6.o .9 6.9

WARDA -7 .8 .8 .8 .9

I.BPG, .3 1.0 1.2 1.3 1.4

NEAR !,AST-- 33.6 I-y 53.' 55.8 57.2
NORTH AFRICA

AQUACULTURE

1 NaseA en oil'ma\1 AvA labl' 0s Ut I / TA/AGR: 7/3/74
lnternaLtonal Board on Plant Genetic Re3ources
TAC has agreed on the need for an international center to serve this region, and is expected to make

recommendation to the CGIAR either during Centers Wee%, or at the November meeting of CGIAR

'It now zeems likely that TAC rray recommend to CGIJ U ome rrangerirnt for ,uppor1- to ,ua uL;re

/ 'he A] -. on ored --:Smcored r.l f.r an Iter2:Li. nal 9.r. I rj1 n o r ' :t . il : 2 ';e'- '



Table B

. WNTEKTATT TTALAPrULTUrAL R-S-ARCH AC1TIVITIE

1974- Es-.a-es of Financin; by AID
(U.S. $Millions)

1974 1975 1 9 76 J
(actual)

IRRI 1.10 2.08 (1-75)

CIMMYT 1.35 1.68 (1.90)

IITA 1.50 1.78 (1.93)

CIAT .95 1.50 (1.80)

CIP .55 .6o ( .70)

ICRISAT 1.00 2.15 (2.50)

ILRAD .342 .82 ( .92)

ILCA .10 .90 (1.4o)

WARDA .108 .20 ( .20)
4/

IBPGR .25 ( .30)

7.00 11.96 (13.31)

YEAR EAST-
NORTH AZRICA - 2 1
AqUACULTLrE ? I

IPNI - ? ?

7.00 ? .

Our contributic. in 1974 -,,as li-itea by the earlier S7.0 :mil''on ceilin:.
Using the "25' forula", the contribution wiculd have been $8.LO mil'ion.

2/ For 1975 figures are 25% of the current estimate of requirements for ongoing

activities. Possible requirements for new activities in 1975 are uncertain

at this ti e.

3/ Figures in parentheses indicate the amount we would contribute with 25% of the

core and capital budgets of ongoing activities as a basis.

4j International Board on Plant Genetic Resources.



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., A.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

June 10, 1974

TO: Members of the Consultative Group, Members of the
Technical Advisory Committee, Board Chairmen and
Directors of Centers

FROM: Executive Secretariat

SUBJECT: Provisional Schedule of Events -- International Centers

Week, 1974

1. Attached for the information of participants in the 1974 Inter-
national Centers Week is a Provisional Schedule of Events for that week
and also for the preceding week when the Technical Advisory Comittee will
begin its summer session and when the Center Directors will be meeting.

2. Regarding attendance at the various meetings, would you please
note:

a. TAC has an open session on the morning of Friday, July 26. The
rules of TAC require that no member of the Group have more than
one observer present at any one time.

V. The seminar on the world food situation on the nternon or
Friday, July 26, is primarily for Center personnel and members
of TAC. The TAC rule of attendance by CG members will apply.

c. With respect to meetings of the Consultative Group, space limita-
tions make it desirable for members to limit their delegations to
no more than three persons; international agricultural research
centers are requested to limit observers to two at any one time.

3. Participants in International Centers Week, together with their
wives, are invited to a reception being given by the Chairman of the Con-
sultative Grou?, Mr. Warren C. Baum, on Tuesday, July 30, between 6 and 8
p.m. in the courtyard of the World Bank buildings. In addition, luncheon
will be provided in the Bank dining rooms on Monday, July 29, for all parti-
cipants. The luncheon arrang'ements will be made in a way that will facilitate
contact between Center Directors and their staff and the staff of the Bank
involved in operations related to the work of the various centers.

4. To facilitate Centers Week planning, CG members are asked to send
the names of their delegations, referred to in 2c above, as soon as practi-
cable. Delegations 4shing to have hotel reservations Made for them should
advise the Secretariat promptly.

Attachment



I,--RNATIONAL CENTERS WEEK

July -- August, 1974

Provisional Schedule of Events

ROOM

July 24 - Wednesday (9:00 a.m. - 6:00 p.m.)
IBRD BOARD ROOM

TAC - all day (closed) A 1100

July 25 - Thursday (9:00 a.m. - 6:00 p.m.)

TAC - all day (closed) A 1100

July 26 - Friday

Morning (9:00 a.m. - 1:00 p.m.)

TAC (open) A 1100

a. Plant Nutrition
b. Strengthening National Research Capabilities

Center Personnel - with other participants as invited by E 1053

Center Directors

Afternoon (2:30 p.m. - 5:30 p.m.)

TAC and Center Directors - Seminar on World Food A 1100

Situation

July 27 - Saturday

TAC - orning Session .(closed) A 1100

Center Personnel - all day E 1053



-',y 29- Monday

-rning Plenary Session Chairman: Mr. Warren C. Baum, E 484
Chairman, Consultative
Group

:15 - 9:30 Opening Statement by Chairman

:30 - 10:15 IRRI Presentation

D:15 - 11:15 Discussion on IRRI

:15 -11:30 Coffee Break

:- 12:00 WARDA Presentation

:00 - 12:45 Discussion on WARDA

:45 - 2:15 Luncheon

fternoon Plenary Session Chairman: Mr. J. F. Yriart, FAO, E 484
Assistant Director-
General, Development
Department

15 - 3:00 IITA Presentation

:0 - 4:00 Discussion on IITA

:00 - 4:15 Coffee Breal-

:15 - 5:00 ICRISAT Presentation

:00 - 6:00 Discussion on ICRISAT

ly 30 - Tuesday

zrning Plenary Session Chairmani Mr. W. T. Mashler, UNDP, E 484
-Director, Division for Global
and Inter-regional Projects

:15 - 10:00 CIAT Presentation

0:00 - 11:00 Discussion or..CIAT

-:00 - 11:15 Coffee Break

:15 - 12:00 CIP Presentation

2:00 - 1:00 Discussion on CIP



July 30 - Tuesday (Cont.)

Afternoon Plenary Session Chairman: Sir John Crawford E 484

Chairman of the Technical
Advisory Committee of the
Consultative Group

2:15 - 3:00 CIMMYT Presentation

3:00 - 4:00 Discussion on CIMMYT

4:00 - 4:15 Coffee Break

4:15 - 4:45 Genetic Resources Presentation

4:45 - 5:30 Discussion on Genetic Resources

6:00 - 8:00 Reception by Consultative Group IBRD
Chairman PATIO

July 31 - Wednesday

Morning Plenary Session Chairman: Mr. M. Yudelman, IBRD, E 484

Director, Agriculture

and Rural Development

Department

CJ.:15 - 5TT.RAn~~~

9:45 - 10:30 Discussion on ILRAD

10:30 - 10:45 Coffee Break

10:45 - 11:15 ILCA Presentation

11:15 - 12:00 Discussion on ILCA

12:00 - 12:30 AVRDC Presentation

12:30 - 1:00 Discussion on AVRDC

Afternoon (2:30 - 6:00) TAC - Meeting with Center Directors A 1100

(closed)



August 1 - Thursday

TAC - Morning SesE Ion (closed) (9:00 a.m. - 11:00 a.m.) C 1006

Consultative Group (TAC and Center Personnel invited) A 1100

(9:30 a.m. - 1:00 p.m. -- 2:30 p.m. - 6:00 p.m.)

1. Adoption Df the Agenda
2. Preparation and Publication of CG Brochure

3. Budget and Accounting Practices of Centers
4. Annual Center Review Procedures
5. Integrative Paper

-- financial assumptions for future planning
of CG/TAC

2 6. Report of Chairman of TAC on five-year scientific
- review program.

August 2 - Friday

Consultative Grcup (continued) (9:30 a.m. - 6:00 p.m.) A 11.00

7. Statenant by Chairman of TAC on Center Proprn-
* 8. Discuszion of Center Programs

9. Report zf Chairman of TAC on stacus of other pro-
posals .=der consideration:

a. Middle East Center
b. PI;_- Nutrient Institl:e
c. Fozd Policy Institute
d. Latin America - bean network
e. National research
f. Acqaculture
g. Trzpical Fruits
h. CAJS
1. Other.

10. Matters introduced by Center Directors

11. Donor indications of financial support cf Group-endorsed
activities, 1975 & 1976-8

12. Other

13. Press Release

14. Time and Place of next meeting.

June 10, 1974



CONSULTATIVE GROT ON INTERNATIONAL AGRICULTURAL RESEARCH
TECHNICAL ADVISORY COMMYITEE

FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS
Via delle Tcrme di CaracaIla, 00100 Rome, Italy

Ca cs: FOODAGRI ROME - Telex: 61181 FOODAGRI
Tckphonw: 5797

8TH TAG MJTING

Washington D.C. - 24 July - 2 Alugust, 1974

PROVISIONAL AGINDA (cvtse C/-1/74)

Wednesday, 24 July

09.00-13.03 ,orninr Session CL'D

Itcm Ado-.inn of the A'

Item 2 Adoption of the Report of the 7th Meeting

Item 3 Research Needs of the Near last and North Africa. Discussion
of Secretariat rotes on staffing and location of -ew Centre, andformiulation of recomimendations to Consultative Group,

Item 4 Aquaculture. Discussion of Working Group proposals for funding
specific research projects.

14.30-18.00 Afternoon Session CL'ED

Item 5 CARIS. Peport of- evaluation of pilot project and discussion of
future evolution of the prOject, including ASPAC proposal,

Item 6 Socio-economic research. Report of TAC Sub-Comittee on World
Food rolcy .nmt rpsl

Item 7 Bean research network in Latin America. Fuither discussion of
Working Group report-and CIAT proposals for participation.



Thursday, 25 July

09.00-18.00 CLOSED

Item 8 Discussion of 1975 programme proposals of International Centres:

a) CIAT 1( U3PG
b CIl 'YT VAPRDA
C) CIP
C ICRISAT 00 o4~*R;I,,J
e) !ITA C
f) IRI
g) ILCA

(h) ILRAD

Item 9 Clarification and definition of terminolo y used in relation to
programmes of international agricultural research. (Joint paper to
be prepared by TAC/CG Secretariats.)

:tem 10 Formulation of recommendations on Items 4 (Aquaclture), 5(C )
and 6 (World Food Policy Institute).

Friday, 26 July

)9.00-13.O0 Morrie Session UPOF

Item 11 Plant nutrition

(a) in internaTional plant nutri-tion institute. (U.S. AID proposal)

(b) Biological fixation of nitrogen. (Paper by Dr. Dart of
Rothamsted Research Inst-iute. To be circulated.)

(c) Organic manures and integrated approaches to plant nutriticn.
(Paper to be provided by Dr. S.aminatzan.)

Item 12 Strengthening national research capabilities, (Reports of Bellagio VI
meeting and FAO/UNDP Seminar at CIAT.)

Item 13 Research needs of non-food crcps. Report of CAB/TPI study commissioned
by FAO.

4.30-18.00 Afternoon Session CPjT

Joint TAC/Centres' Directors diecassion on world food situation.
(Introduced by Dr. Yudelman, IBRD.)

Saturday, 27 July

D9.00-13.00 CLOSED

:tem 14 Formulation of recommendations on Items .7 (Bean Research in Latin
America), 11 (Plant Nutrition, 12 (National Research), and
13 (Non-Food Crops).
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UNTRE35 WIE DISCUSSION'S

29 July - 2 Aujust 1974

Konday, 29 July )
Tuesday, 30 July TAC participation in Consultative Group discussion of

) Centres' presentations.
Wednesday, 31 July )

(morninr) )

Wednesday, 31 July

14.30-18.00 Afternoon Session CLOSED (TAC)

Item 8 (con-t.) TAC -iscussion of 1975 prograime proposa s with Centres' Directors.

:tem 15 Arrangements for TAC reviews of Centres' programunes. Discussion
with Centres' Directors.

Thursday, 1 August

)9.00-11.00 CLCED (TAC)

tem 16 For-.ation of recommendations on Centres' ro osa! r '97.

1.00. Cons- tative Group session.

Friday, 2 Au-ust

9.00 Nornin Session (CG)

Chaizan's summing-up to Consultative Group and su'osequent discussion.

4.30 Afternoon Session (TAC)

temn 17 Other Business (e.g. Tropical Fruit, Water Buffaloes)

"em 18 Dte and place of next meeting.



ATTAMENT B

Issu.c 3 Extected at the (-IAR and TAC Meetinas

Daring Ienters -Keek, and Prcocs, ua U. S. i

ItEn 3, TAC - Rescarch Needs of the Near East and North Africa (CGIAR and TAC)

TAC has reachr - an agreement on the need for such a cznter and on its

main research iroc m. The center would concern itself trz-arily with the

adaptabiIity to th region of existent relevant techrolcgy and an interna-

tional responsibili tv for research on barley, durum wheat, and too of the

regionally-iLrrtant food legum-es (broadoeans and lentils) . It would have

a strong reci~onal relav link with Ci:,YT on maize and wheao, and with

ICRISAT on sorhm, illets and soil and water managezent. A corresponcing

link is envisaged with ILCA on livestock systems. At the AC reeting primary

concern will be with stafing and location. It is possible, although not

positive, that -AC will rake a recc endation to the CGTR during Centers

VWek for establishmant cf this center. Alternatively, the proposal may

be held over uztil the CIAR meeting this fall. In eit]=r case, donors are

not expected to be asked during Centers Week to nake statents of -r-tent

on suipport. If asked, wv wuld defer in making any co..itent until the

03IAR meeting tais :all on the basis that we require more -.ime to discuss

the firJal proposal with the apprcpriate offices in the Govarrmaent.

The substance of the prcpcsal for the Center is acce-able to AID.

Hcqever, one pcssible issue imortant to the U.S. must :.kzt in mind:

thr aoc-S to the ter w~il he a7ailab-e to al oe 7 a

nationality. 11Is is a stanaarc prcvis:on in al_ e s-ms- - (:)!

centers. Cz:e azzroacn Ls to take free access for oranted for the resent;

to insure that e usual provisions for free flcw of zeop~.e and rmaterial

in and out of the host coimtry are in the draft agrea=-nt: to avoid raisno

this directly as an issue, but iraking sure that the clauS= is UndersCkoc2;

and, to face it as an issue only if it becomas one then.

Item 4, TAC - o-nacuture (CGTAR and TAC) . TAC sees the need for establish-ent

of a system wherezy, th:ough a ccra-tee or other echanismn, rants could be

made to stecific institutions for soecific prCblems. A T7- Sub-ccrmittee was

set up to identify and describe an illustrative list cof c-ants that mizht be

met through szecia gr-.ts by bilateral or other donnors. Cost estinates are-

to be criven. .L expec- to develop a final document during Centers Week ana

may rake a speczific recomendation to the CGIAR at that time. There is scre

indication that T.C mizht suggest a anien scm~hat like the CGIA R-

supported international 3oard on Plant Genetic Resources.

Currently AID is suoporting aroculture in two U.S. institutions (Auburn

and the -.niversity of Pkcae Island) through 211(d) grants. In turn,

these institutions are providing a growing amunt of stuo:rt to the
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developing countr cs. Notable anong the latter is the AID Ni ssion s=pcorted
work in the Philippines, Brazil and Central krerica.

Aware of the apparent potential for greatly increased production of

high protein food through aquaculture, AID is in the process of deter-

mining the extent to which it should support research and relevant technical

assistance in this field. Pendina deterrination of cur oan position, we
uould reserve srecific ccr-nents at this time, although we mray wish to indicate

our positive interest in the subject and intent to examine any propxsals

carefully. Basically, the approach taken thus far by TAC seems sounn.
We are in agreamsnt with the TAC view of linking research on aruaculture

so as to develop an international netvork. It would be consistent wiCn our

efforts in other areas of agricultural research, to encourage effective
linkage between institutions engaged in aquaculture research, and to
encourage collaboration between donor agencies supporting such research.

Item 5, TAC - Computerized Agricultural Research Information Service - CAJES (CG~ 7

With su-mrt by CGIAR meriDers, FAO carried out a Pilot Project cn
the subject entitEd "CARTS" - which involved 14 coantries in vest Acrica.
The Pilot Pro-ect has been comoleted and was discussed in a geral y
at the TAC meeting held earlier this year. Any final d-ecisions were cosc-

poned pandingc an ev aLuation report wnich nas been cprecared by the r
tional Dexvocmnt and Research Center (IDFC) . It is assured that AO will

advisabili of extending and/-r -'-andi> the work on a coaterizen
agricultural research infcrratin srvioe. It has b-&n estirated tL
project such as C=1S, when excanded to an international system, migzc ct
around $2 milion to initiate, with a su3stantMilv lcOr.. annual ra_-:ance
Oost. Tt see-s doubtful at this time that TAC will make a prooosal to
CGIAR durinc Centers Week for funding of work in this area.

We first need to review the ID=C evaluation reoort before being in
a position to decide on the merits of a broadened program.

Iten 6, TAC - Socio-Economic Pesearch (C=IAR and TAC)

At its last reeting 'AC "saw a need to consider possible ways ard
Mnans C: strengthning int rational world food pol dat- analysis ana
interpretation". The discussion. revolved arcund a c rccsal =resentec bv
Mr. 0. V. ells. A TAO Sub-ccmmitee consisting of Crawford, Iomper,
Ruttan and Cram was reoes ted to crepare a formal prpcosal ror isc-:ssicn

tt uin Cetr .e=-k. We n rd that rreanweile
IDr, and the Ford and Rockefeller Foundations, have agreed to fund an
international center or rmchaniem for this _ur-ose for an initial
of five years. Presably this offer will be made during the TAC meeting.

The U.S. recognizes the irmortance of a truly international effot in
this area, and is pleased that :DRC and the Foundations apparently have
agreed to support it for a period of five years.
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Item 7, TE C - Be: a Research Network in Latin -- erica (CCAR ard TT.C)

In February of this year TAC discussed two proposals on the subject.
One was by a carittee headed by Dr. Marcano (meaber of TAC); the second

was by CL-.:. Thc forcer seered to involve an unnecessarily cocmlicated
arrange-er.-. Es entially CIAT reccrnended a strengthening of its ongoing,
but limited, bean research program. In view of the successful pattern

developed in the international centers for international research networks

on such cro-s as rice, maize and wheat, TAC felt that the same basic

approach shcul d b used in the case of beans. And, since CIAT is the center

concerned with beans, TAC envisages an international network focussed there.

TAC sees a three-part program: 1) strengthening of the CIAT core

research p:cgram on beans; 2) the organizatic of a ccc-prative program
with the countries of the region to be serviced by CIAT; and 3) an expanded
outreach rogram. Only "2)" is regarded as a new item for submission
to the CG~.R for additional funding (perhats $90,000 - S120,CO). It
%Kuld invoive establishnent of a Technical Ccn.ittee elected from anong
participacin countries with an outstanding scientist as chairman. The
strengther 'ng of CIAT's core program with restect to research, a germ-
plasm ban-:, seec iroroverent and addi4 irnal training ould be sought by
CIAT in ts usal way through its annual suhra isSion to the CGI.R. The

expanded cutr'ach program would be through bilateral funding (non-CGIAR).

Bens=r oran in. t!he agricultu2re sno oiet of the amall fsrmcer
of Latin kzerica, and a strong coordinat-d research prccram is indicatz.
CIAT is locical as the focal poiit. We sipocrt the pcsi'tion taken by
TAC.

Item 8, T. - Discussion of 1975 Proaram Protosals (CAR and TAC)

The L:7D Program and Budget Propasals c' the Centers and other CGIAR
supported activities w-ill first be discussed by TAC in a closed reeting.
Then, at 7'ry s sions of the CGLAR, begin-in July 30, there will be a
presentation by each center follcwed by d~iiscussion. Based on previous
excerienca, te Cia- of TAC will report .o ns CG-:D on the technical
aspects oe the various CGIA.- sumported activities. This will beccoe
sczeewnat c lre forralized in the future since CGlA? has asked TP. to arrange
for periodic technical reviews - at intervals of not -mre than five ye-rs.

At the req-.est of CGIAR, its Secretariat has the responsibility of
preparing retorts on each of the annual cent-er orocosals whicn are to be

concerned ;ith the stewardship by the center of the roney provided by
the CGIAR - effective use for intended purrcses. Also, attention would
be called to any additional or new activities in any of the proposals.
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At this poir : we are aware of two areas where su-oort for additional
center activtieE -be-rqezted. Tne firct is in corcction with CiAT s
bean program whic-I was described in "7" above. The seccnd is a proposal
by ICRISAT to inc-ude peanuts as one of the major crops in its core program.

As noted pre -iouslv, we support the TAC view of a strengthened bean
program centered n CI.T. ICPTISAT's propsal for work on peanuts has not
yet been made available, and we have no real indication as to hcow T:C will
handle it. In our vie., work on peanuts as related to the developing
countries merits serious consideration. In aggregate, this crop ranks in
importan-ce above all other leguninous food crops in the L:Cs (in area sown
and production) . It ligures irzcrtantly as a fcod in ira-y countries such
as India ard those in Sub-Sahara Africa, and also is an -r;ortant foreign.
exchange earner. Amonz the international centers, ICRIS 7 seaes the rmost
logical one at which to focus work on peanuts. However, strong links
uould need to be developed, especially with research ce-cers in Africa.

As a result of the rceeting last fall on "Cr2.T-Maze - roverent
in the 1970s", we have cause to question the efficacy of the approach
used by that center in its maize breeding program. This approach was questioref

by our representative to the CETYT meeting (Dr. C-eore zzrague) as well as
by Dr. S. Ecarhart (USzk). At the reauest of the bareeC-s at the meeting,
a paper was zrecared detailing what Sprague and ber--ha- felt was a more
efficient breeding aucroach. This will be considered by 221.T. CDYT' s
plan for chance in its apCroach, if any, will be gTiven in a final remort of
Ce teer sI .& 'Ce S~ ~c so - cog I r

Centers Usek if possible. Prior to or durinq Centers qeak, we expect
to assure ourSaVes that CE7.iT has taken due cocnizanc of the cuestion
raised about ae aize breeding program., and that azprocriate measures
have been taken. In the absence of such reassurance, we =ay need
to call the ratter to the attention of the TAC.

TWo new -Grou-suzorted activities will be discussed this year: The
International 3oard on Plant Genetic Resources (I-GR) , and the West
African Rice Developent Association. PG-PR held its fi-st meeting this
June and is likely to have rec-crmendations for 1973 funig of activities
concerned with estlisent of an international netcrh of plant cenetic
resource centers. In 7174 CGUaR provided sucport to par-c of the researcn
program of ?A. The "tl Project" which involved ccorinated trials in the
Me-ber Coun-i-Es. At the Aril 1974 meeting of the Steering Connitzee of
TA=RDA t.o oarticularl- significant points emerged: a) the Cciinittee
concluded that the terms of reference as pro-cose by TC7 were not a orkable
basis for the Ccmittee and re cmncendad that TAC re-e-.ne the terms of
referee; and b) the Coaittee reccr.ended that a orcosal be made to TA-C
to include additional ongoing PRDA research projects ('2, W3 and W4) for
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cGiAR funding. I: is indicated that extra funds required vmuld be around

$100,000.

We ray beca.a aware of additional issues as rore documentation frcm

and about the cer :ers beccaes available.

Item 9, TAC - ClErification and Definition of Terminology Used in Relation to

Programs of International Aricultural Research (C-GIAR and TAC)

A joint paper prepared by the TAC/CGIAR Secretariats will be available

for discussion. Presurzably aabiguity concerning a nuier of terms (e.g.,
"outreach," and "relay") has contributed to the decision to prePare a paper
on the subject. Also, under this general subject, CGIAR will consider an

updating o: the budgeting and accounting procedures used by the centers

(the guidelines :cw used oricinate from a report with reccirendations
prepared by 2r. Ruddy of IBRD) .

We suDoort this initiative by the Secretariat. There is a need for

CCEMOn understan-ing of terminology associated with the international

agricultural resaarch, and for irnorovement and standardization of budgeting
and accounting procedures.

Item 11, TAC - Plant utrition (CGIAR and TAC)

Three items are scheduled fcr disc&-sion by TAC under tais agenda:

1) an Internatic::al Plant Nutrit --n -nstitution prccd by AID; 2) Biological

Fixation ef itrcgen - a aper by Dr. Dart of FRthai-stad Research Institute;
and 3) Orcanic anures and Integrated AZproaches to Plant Nutr tion -

a paper by Dr. Se.aminath'an, nme-rr of TAC) . At its February 1974 r'aeting
TAO rr-rbers -xreased considerable interest in the need for a 'tr+i zer

technologv direc-ed specifically to the needs of aari culture in the -roi

This stemred, in particular frrm a prcposal rade by TA for an internaticnal
fertilizer technclogy center. Further, in recognition of problems zosed

by the current vrld fertilizer situation, particularly as related to
the LDCs, interest was ex'ressed in organic approaches by faxoing wvich
included N cixation and re-utilization of organic agricultural by-products
and wastes. TC adc.pted a resolution to the CGIAR e.ressing its Crave
concern ab:t th% international fertilizer situation with particular
to the LDCs, and urcd that the subject be placed on the Agenda of the
World Food Conference which meets next Nover mer.

In reszonse to the needs ie- above, AID broadened the TA prO-Sal
on fertilizer to include researca on biological fixation of nitrogen and

on recycling o crganic raterials for use in agriculture. This proposal
will be discussea by TAC, and ho efully a reccomendation will be imade
to the CG:R to the effect that the proposal is receiving serious attention.
We have reasonable assurance that TAC will appoint an expert team to further
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study the proposal and report to TAC. In turn, we hope that CGIAR would
be able to 7ak-:e E similar suprortive statemer.t at, or for use at, the
World Fc-d zn.ea ance. It is th-e intEnticn ci ZD to prcce= wI t t! e
funding of a chemical fertilizer research center at TVA in a way that
uwould enable it to be ruadily interpreted as a conponent of IPNI. AID
strongly suizorts the establishment of a suitable fonn of IPNI.

Item 12, T7C - S rengthening National Researh Cahabilities (CGIAR and
TAC)

TAC and the CGIAR have devoted considerahle attention to this topic,
yet both ccnsider discussions as inccmplete. Discussions during the
Centers wee: will be concerned largely with the re-orts of the Bellacio
VI meeting and of the FAO/UNJDP Seminar at CU2. The Bellagio meeting,
held ear lie- this year, had as its there "Strengthening Natioral Aricultuaral
Research." The FAO/UDP Serinar had as its pry goal better undfrstarding
on the 3ar_ of tYDP and FATO cmuntry-based representatives as to haw interna-
tional cenzers can assist in strengthening national agricultural research
and producwo- programs.

Relative to the Bellagio Meeting a speciFic follcw'-up is planned
in associa-in with the fall CGIAR reetin.. o.e-day meeting has been
pronosen fcr of technical representativcs of e donor T eober or CGiAR
and center rep=esentatives. The purpose is to exc-ange infouactin on
researcn az-ivizies supported by donors in d elc ping country institutions
that are cre-ted toward needs of the LECs. i.th is eXchango, it is

irake rrore eceztive use of opo-rtun1ities for linkages between resource
bases in t .eveloping countries and researc,- rograms of the international
conters.

Pertinent to the FAO/UNDP Seminar at CJC, we expect to smonsor a
series of -:rk:azcs in early 1975 as part of a.n effort to help accelerate
the flw c tcc-" lg frcm AID-suzp'orted research in U.S. institutions,
CGIAR-suncrea resEarch in the international centers, and other national
or regiona~. istitutions, to the LDCs. These workshops will be regional
in nature _ad will be held at an internatior. center where feasible.
It is antizinated that USAID ission Fcod an Agriculture, and Prograr
Offices w - Iarticipate along with a l-ited nunber of key LTDC research
adinistra-=rs and appropriate AID/W staff.

Strenrthening of LDC research capabilitv is a subject of hich priority
and we encuraze efforts to seek rmore effect-:e ways to strengthen aaricuL1 -

tlra c= - F'F.O t4 '-'s j_____ 4:1 cc!. ~ __tural resec-a.n ceblte in tho deeopn ---tiC- e relet _i

in AID actities through a nuntier of mecharLss including grants and
loans to IDs specifically for agricultural research, support for center
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contry "outreach projects from the internatiora centers, and .thrcugh
outreach coa-'an _z (0.g., trii and worsh ds - i
associated with 211(d) grants and centrally-funded research projects. When
this subject is bding diLscuosed, and/or at other appropriate times during
Center Week, we p-xcose to stress the need to accelerate utilization of
relevant technolco y b,! the LDCs to strengthen their research and production
efforts. This is cnistent with Secretary Kissinger's -_runents made
to the meeting of the CAS.

Item 13, TAC - Research Needs of Non-Fcod Crcos (CGAR and TAC)

This subject has been before TAC and CGIAR for sore time. In general,
TAC has reiterated that its first priority is concerned with food, but
has not ruled out revi 7 of proposals for first class research programs
on the so-called "ncr-fod" crops. Last year a gcneral :roposal from
UNCIAD was lccked at and discouraged for support to fiber crop research.
Yeanwhile, we have lea-ned that prcgress is being made tcard the establi'hment
of an international jute institution which would include research and
marketing. About half ($5 nmillicn) of the estir-ated o-e-atin costs
would be net by oarticiating producing conres (India, Banaladesh,
Thailand, Kenal, &a, Tanzania) thrcu'h a cess of 1% on export of jute.
It is horped t the cnor half would be rovidad by d1_1V r contries/orcaui-
zations. It 2s not aricioated that this proposal will ccme soa'cifically
to the attention of TAW/CGIAR.

of the LDCSTAC 11 vi a backgroun a :;er on the suje-ct conuissioned
by FAO with the Totioal Products Institute (UK). Itis report is to be
available for Centers eek.

We propose to tr,- to sustain our vast position that the scope of
CGI-AR financino should continue to be confined to research diected ta.ard
production of focd (crops and livestock).

Item 15, TAC - Arrancaents for TAC PReview of Centers Procrars (CIAR
and TAC)

'Ihe Center review orocedures adopted by the CG-TR calls for scientific
reviews of the Centers at intecvals of not less than five years, and asks
that TAC assic.e the resonsibility for working with the Centers to arrange
for such reviews ad to repfrt results and rake reco::eniations to the
CGI-AR. rDurino Centers Week TAC will meet with Center Directors to rake
arrange-ents ocr these scientific rei,-'

We assisted in developing and supporting the CGLAR orocedures for
Centcr reviews, and ar- pleased that TA is rzving czd with plans for
the scientific revia-s as provided for in the procedures.
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Itur 17, TAC - Otl -r (CGIAR and TAC)

The provisioral agenda for the TAC meeting lists twm topics under

this item; Trooical Fruits, and Water Buffaloes. In the case of tropical

fruits, while some progress has been made in collection and collation

of data on onco.n research, it is recognized that a broader data base

is reqired b>fore TAC can assess the i-ortance of a proposal for sup-cprt.
FAO has been asked to assist in providing this broader data base and may
have a report for use by TAC during Centers Week. At the last TAC meeting

(February, 1974) a FAO staff member reiorted on international research

on water buffaloes although no specific ororcsal was suhmitted for CC:7-

support. It was acreed that every effort would be made to obtain fuxtner

infonration on cnzoing buffalo rcsearch prior to the July TAC meeting,

including urther data on the proposed Asian Center tor Livestock DeveloD-
ment and any other major institutes currently conducting research prcgr=rs
of substance.

We propose to reserve judgment on these subjects perding further

infonration -- presumrably to be provided by FAO.

Item 2, CG3IR - Preaaration and Publication of the CGIAP Brochure (CG717)

At the Noveber 1973 CGIAR meeting rembers in general exoressed Eumpor
for -blicaticn of the brochure on the grcunds that such a publication

~ ~ ~ i!h1I171 nT C (-1' r) 1 ~ W 7~ rS v
activities, ard in exolaining to devaloci> g countries w-.t help isa a

to them cr-. such activities. The Sretariats of ='P, FAo and the Bak

were asked to car-y the project forward. A draft of the brochure is w

be circulated to C=DR before its final a pearance as a Grcup -blicatiocn,

Vie assu-rme tat a draft will be available for review before or by Centers

Week.

We support the endeavor and exzcect, subject to review, to recamrend
publication.

Item 3, CGIiR - Budget and .ccounting Practices of Centers

An expan4ed, but otheorise not Fundamentally reised, version of

"Budgeting and Accunting Procedures and Practices of Tnternational

Agricultural Fesearcn Centers" has beer) prepared by the CGIAR Secretari5-t.
It describes user: funds; preparation of budget recruests, and the

accountZiJrC ZQ tu~Us by the Centers. Ts-r : r h lfy
in getting Centers to provided needed information in a standardized form

to CCiR mlers. We are pleased that it is being updated in the light

of experience.
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-Item 4, CG - inual Center Review Procedures (CGAR)

Under the rciview procedures adopted by the CGIAR, the CGIAR Secretariat
has the respcnsil ility for annual reviews of Group-sui.ported activities.
Preliminar-: prog: m and budget proposals for the ensuing year are to be
submitted o the :ecretariat by march in order for points raised to
be considered by :he Cntars' managernt, and by the Boards of Director,
prior to ra-ub.ssion following the Board meeting. The CGIAPR Secretariat
looks at the nan;g.7erent aspects of the operatin (e.g., use of mrney for
intended purposes) and identifies substantial deviation from planned

usage of funds, or plans that include new prcgram areas with associated
additional costs.

As part of its annual review, the CGIAR Secretariat is supposed to
provide ir-'ers with reports on each of the 2-cop-supported activities.
We have learned that these reports are being crecared and will be available
prior to cnters ;:eek. As we understand it the CG-AR Secretariat will
also rake a rerort on its excerience in carr-ying out this first year these
annual reviews as directed by the CGIAR.

useful
The annual reviews by the CGIAR Secreta-riat should be very/in helping

us and th: othar donors in the mnito rng of crcxress of the centers and
related acies succorted by the CGIAR. V shall rake cmrr-ents and
suggestions in te igcht of th reports and as we becoa-e irore familiar
with the uroess.

Item 5, C~-R - Interative Parer - Financial fssannticns for luture
Planning of the CU-JviC (CLIZ7)

At its last meeting the Group discussed the essential nature of such
a paper fac rlaring, in Particular as a mea n to assure continuity of
support for activi%.ties already launched and as a basis on which to judre
what further activities should be taken u -. his paper would project the
ccmbined reciuirerents of ongoing and rropcsed -rcgrams ror sore years
to cozm, would analyze these reauirerrnts fram various roints of view
(e.g., distiruisig bet-een real program increases and c-st L.creases
due to inflation) , and would at the saeie tirn estimate the availability
of finances for the years in question. It was agreed that the Bank Secre-
tariat of GA?, which would DreTare this parer, would identify issues
of overla-:zing prograos, of unusually rapid budget increases and the like.
We have hkn in-orred that the CGIAR Secretariat will have an integrative
paper for revie; before Centers Week.

At t'e rorent, the best information we have on projected recui-rnents
of cngzinz CGTAesurcorted activities is con-ained in Tble A attached.
Accordinz to the CGIAR Secretariat, figures an th-''e Table for the pericod
1975-197E in general reflect an inflation factor. This varies from about
4% per year in the case of IITA to 205 per year for CE-I.2fT, with the average
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in the range of 12-,3%. This is not readily evident frcm the Table itself,
possibly bccause fi ures include some real procram charges. The ar.ay1,s
currently be-n: b-- the Sccrz'tariat, or part of the i.erative paer,
will attenpt to dis incuish betqeen real program increases (or decreases)
and ost increases clue to inflation.

Item 6, CGIAR - Re- ort of the Chairan of TAC on Five-vear Scientific
Peviesq Procran C(CaR)

This has been r2ferred to earlier (Item 15, TAC) . '=,C will have talked
with the Center Directors and the Chairman is expected to make a progress
report or arrange-nents for these scientific reviews.

Item 7, CGIAR - Statement by Chairr.'an of TAC on Center Pr:grams (CGIAR)

As indicated earlier (Item 8, TAC) , TAC (in Closed Sessions) will have
discussed the 1975 Centers' program proposals and discussd the proposals
with the Centers' Dir::Ors; and TAC and CGIAP. will have carticipated later
in presentation follo~ei by discussion by the individual Center during the
plenary sessionS. The Ceaairran is exmected to corrent or. TAC's vials of
the scientific aspects of the Centers' ongoing activities.

Item 8, CGIAR - Disou& ion of Center Prcgras (C.IT7-R)

As we un rat it, this toCic will be concerned pri-ari ly with ongoing
activities surorten ry the CGAR. The discussions will have been hricdt by

the int-,grati:, 'a-_ (Item 5, CG-AR) ; presentation drrin the plen r sessions
by individal centrs; and, bv thc sz-atement Ly the TAO Ciirman (Item 7, ChIAR)
on the scientific asoects of the Centers' prograr-s.

This discussic- will allow us to bring uo for furth=- discussicn any
issues rnztionef eLrie in the paper which sozv not have Le resolved
satisfactori y It will also provide an o"rtuni -or f:rther discusion
of issues arising durinq Centers Week of which we are not currently aware.

Item 9 - CGAR - E-''rt of Chairman of TAC on Status of Cter Pronosals
Under Cznsiedraion (CGIAR)

These proposals will have been discussed during the TAC meetings and
coments, inclrdinq our mosition have leena noted earlier the attachment
as folloas: a) Midle _ast Center (Item 3, TAC) ; b) Plan. Nutrient Institute
(Item 11, TAC); c) Fcof Pol J cy Institute (Item 6, TAC); d' Latin America -
Bean NetwCrk (t)em 7 7.); e) National Research (Item. 12. TAC) ;f A ulr
(Item 4, TAC); j) Tropical Fruits (Item 17, TAO) ; and h) Z-TRIS (Item 5, TA).
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Item 10, MIAR - atters Intrcduced by Center Directors (CGIAR)

At this time we are not aware of what points Center Directors may
bring up. Hc, evea, the Directors had a meeting at CIAT on March 4-7,
1974; and are scr -duled to ineet again during Centers Week - Friday and
Saturday, July 26 2nd 27. One of these days is to be concerned primarily
with administrati. e -atters; the second with training.

The March meoting dealt with a lengthy list of subjects. The ones
of most interest to us are listed belai with brief ccaments.

a. Outreach Proaramcs. Discussions erophasizid the
irrorz:ane of the various Centers keeping each
other informed on what they are doing and planning
to undertake in outreach, as well as the desira-
builty of having som unifomity with respect to
basic aclinistrative poocedures. A basic docum=nt
is to be prepared for consideration at the meeting
on July 26.

b. Sch'L Receipt of T.-nds. Several Centers
repzrtd 'rc s a iaued with d-.lay-s in receiving
from doors pleVJed arcunts early enuon in the year
to provid: a rcu-lar ccst clan. The Director ac-ed
to orecare a docenlnt for submission to the CGIAR

oi' be allevi a trcuch the -O-TR rviding
working capital to cc'E 40 wking days oprational
exenses (these figures were in the Centers' pr-cosals).

c. Sta-istical and Comutng Accounting Systers and
Hard .

IDRC is assisting the Centers to deteraine needs.
The TD:C reiort is to h- ready before Centers Week.
We also understard that IDRC will extend this study
to include general need for ccuter services in
support of the research program.

d. Increasig Efficiency of Center Libraries

A consultant particip-ted in the meeting and wade
suggeetions. As a f 0 lics-vv, arn 'ts r

for a s-arply-fcused -eeting of Center Librarians at
CIAT on August 5-9, 1974
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e. Linkages Beto.-n an Lnternational C'nt-r, National
Program, Regional Service, and Gther Centers.

PresentlV CIWT .YT's wheat and corn programs af dealing
directly with 15 countries each, but the Potential is
50 count -s by the end of the decade. The ensuing dis-
cussion raiscd the following points: (a) why are the Centers
not irore successful in getting their mzessages across to
national leaders; (b) hcwj to correct the misperception among
sore donor agencies that activities by Centers away frcra
headquarters is keeping people away from c edg -ed research;
(c) haa to keep Centers frcm becomring involved in a country
in straight technical assistance wvhich ray be peripheral to the

major cbjectives; (d) hcFi to develop ways to advise goverrnents
on food crop production rather than pushing a single crop;
(e) hc'w to develop knowledge of the varietal needs of farers
so that ne;7 materials will fit into thair food production
systems; (f) the need for standard oprating procedures with
respect to one Center sending selected mLaterials to another
Center which has an interest also in the specific crcp.

f. World Fertilizer Situation.

Upon the invitation of the Director, Dr. Donald MYCune,

se-,nal on the vrld fertilizer situation. The sumnary
prepared by Hanson (C:22JT) said:

The present shortage of fertilizer sucolies will
ccatinue for tw more years in phosphates; for four
=-e y-a=s in itrogen fertilizer. The shortage is
not perTranent. It is caused by insufficient factory
cazacitv in 1973-74. That shortage of capacity is now
being remedied. Through the 1980s and 1950s, there is
no resent reason why the fertilizer industrv can not
produce as m:ch coemical product as agrri cture darands.
And there is no reason why scientists should not continue
to build their strategy of food production ucon chemical
fertilizer.

But the econmics of fertilizer has changed. Prices
of fertilizor will remrain hich. Prices of food crain may
also remain higher than in 1972. Every national program
will need to reassess the level of fertilizer which it is
rec=.e-ndin7. 7,rd the irational cntr at hl t1

test new chemical products, and new mesthds of apply Jng
chemicals, so that the national programs and the farmrs
can get more grain frcm high-priced fertilizers.

I -- "
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g. Inter-Center Resonsibilities: Rice.

This discussion explored the issues associated with inter-
center relat ons with respect to research and training
activities a- one center for which another center had

primary respansibility. Centers currently concer=ed with
rice are IRRI, CIAT and IITA.

A principle ==cred out of the discussion on which the
Directors agrcmd: Centers :ast est 1ish thair c--n
credibility in various parts or the world nd wicularly
on the cnt__. =ere tty are lccaten. Cne nr to

help c-cV.. nccis V':1Ucn Zcw o witn
and tL1l c_:-._ _.__inga__ __ntain r
credbii; i a Zy iUC ror Eacn c 2?ter.

After th a gncral session adjourned, RRI and CI; representatives
discussed ha- -e rice develo'ment neds of Lati. _-1rrica micht
._best be -t. Te group agreed on the folIo-sing crzcadure:

(a) Je=-.iqgs tprepare an analysis of the rics in
Latin 7:erica, why it is an imcortant research and
suggestirn te kind or procgran that should be urndrtaken

paper, a zossi1e operational plan t- be outlined in which
IRRI .u-c ac:c a core resoc3ibilities fr rice 'n Latin Amrica
but would carrz these out thrcugh a rcpriate arrngzents with C=C
and relevant rtional prcgra:ms, and (c) these iregosals to be submitted
to the TRRC an' CA-,T boards for infocrtal discussirns at an early
date.

h. Inter-Cent~r RPesmonsibilities: Mze

A co~mrittee ccsisting of Sprajue, Francis and __varez-Luna out-
lined a collarave program bety.ean CIAT and C- = whereby
CIAT's work i. the TTZcean zone .ould be strengthed and, at the
same time, exc dad in area to include Equatorial razil. This
proposed vori ra-eeent will be smhDitted to the respective
boards for ifn:;-al discussion.
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i. Ealuation of Protein Quality and Quantity

Dr. Cha--les Francis, CIAT maize breeder, ana Dr. Alberto Pradilla
pediciairician at the University of the Valley who had just
camlet,-:d a year's sabbatical leave at CIT, reported briefly on
their eiforts to evaluate biologically protein cuantity and
quality in foods, particularly corn. They reported on laboratory
-analyses as well as trials with small aniryals, swine, and humans.

Urging the Directors to consider the total food consumption
patterns of people, Pradilla said we mast treat malnutrition
as a syrrptcm of rany things which are T..rong in a community.
He enphasizod that data frcm hran evaluation studies provicde
drairatio eviCence to convince national leaders of apprcpriate
ccrse of action.

Discussion centered o- the ideas that (a) man deopends upcn a
mixed diet; (b) there is a need to assess alternatives in terms
of nutrition anid 'rd-to -ttials, and (c) Cnters reed
to be ccncerned about the total food prcduction program in a
country.

franis outlined hcw Centers c-n rake a ucque contribution z
sL muiaang coop rav=-w ersor-&s acng na;-nILOa uroramaS in
agriculture, health, education, and medicine, as well as with
seed producers, food -processors, and rarketing agencies.

Qnile Directors raised the cquestion "Uhat is 1 acking in the
agricultural scionti:Es' understaning oc what C st b-C doze t
meet food needs?", no concrete ansa-er emerged zrcra th disacssion.

j. Meeting with World Food Institute RePresentatives

Four re,-resentatives of the World Fc3'd Lnstitute, Icwa State
University, were visiting CIAT during the week of the meeting
of Center Directors, and the two groups had a luncheon reeting.

Memrbers of the groui outlined the activities and interests of
Icwa State University in cccperating in the work of the Centers,
and announced plans icr the World Food Conference of l97-. This will

being "The Role of the Professional in Feeding i;ankind."

Item UI, CG RR - Donor Indications of Financial Support of Group-Endorsed
Activities 1975 and 1976-6 (CI=R)

See text of the Action Merorandun.
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RECOMMEUDATION F:R THE ADMINISTRATOR

FROM: AA/TA, Joel Pernstein
AA/LA, Herman Kleine

Problem: On August 2, 1974, at a meeting of the Consultative Group
on International Agricultural Research (CGIAR), Bernstein will be

expressing A.I.D.'s intentions with respect to contributions for

core and capital costs of the international agricultural research

centers. It now appears that adherence to the position previously

approved by Dr. Hannah could jeopardize support of the centers by
the Inter-Perican Development Bank (IDB).

Discuss'on: Dr. Hannah approved a position, recommended to him in

an AA/YA Action kemorandum of September 21, 1973, phrased as follo.'s:

"AID is prepared in principle to provide up to 25% of the

core and capital budget costs of the international institutes,

up to a maximum total of $13 million in any ore year, provided
- that the remaining 75% -is forthcoming from other sources. IT

it becomes possible to make Social Frogress Trust Fund (SPTF)

reayirents available for regular institute budgets anrcugh the

Irter-Acerican Development Bank, these would be included in the
si :n.flT icdcCs iU c U E S.'.

insti-,Ms, subject OUr review and approval of fully developed

proposals for each and to the provision by Congress of adaquaze
.. funds. Cur pIedgC continues to be based on the assumption that

the institutes will continue to be assured of manacement of

ccmparable quality to that supplied in the past by the sponsoring
Foundations."

The SpF was established in mid-1961 to be administered by IDB on
behalf of the United States which provide- all of the funds. Virtually
all of the original SPTF resources of $525 millions have been disbursed;
reflows will approximate 540 millions per year, mostly in local
currencies. Congress, as well as the. Executive Branch, has been
concerned about the fact that some of the SPTF reflows are not being
used. At the s.e time,' we are all aware that funds from AID appropri-
ations are in short supply. Both these factors figured in the recom-
mendation to use SPTF reflows, if possible, as part of AID's contri-
bution to the centers' core and capital costs.
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'The intent of t' previously approved position v:as that AID direct

financing plus Fr.y indirect financing (SPTF local currency via IDB)

would not exceec 25% of the overall total. However, recent discussions

with IDB officiFls have made clear IDB Management cesire in having SPTF

allocations for :he three international centers in Latin America con-

sidered as addiiioral to the "up to 25%" to be provided as the direct

U.S. support (a. was the case in 1974).

The IDB Board of Executive Directors normally approves projects using
SPTF funds; and IDB officials think that some Boart members may find it

difficult to %o.: for the use of SPTF funds for tFns centers if the
result would be -o reduce the support provided fro ID appropriations.

Hence there is reison to believe that adherence tc -ne present U.S.

position would .:-dermine chances for continuing, z. hopefully increasing,
IDB support to 7-e centers. The IDB has given in 7 the local currency

equivale-nt of 82.0 million for core and capitai crs s of the centers, and
consideration is being given to doubling this for 7. (The IDB also is

expected to use -2.5 million in SPTF funds in 1 t7 or programs to use

centers' capabi ities to help strengthen national research programs.)

*We conclude tha: our position should be changed ', order to enable

support from the IDB through SPTF to be additive the U.S. support.
One reason for c-r conclusion is the rather rapiC -rowing estimates
of financia' r irements for the family of intervaionai centers.
Primilarily ec u , l inll uu 10LU1 CL 0 u i hvL i g I t
a year aco, cer:1rs' requirements for 1975 are nca. estimated to be
around 8 mi l n. A year ago the estimate was s:out 542.5 million.
This latter fic re closely approximates the oreser: estimate OT cDorr

support avail&7'. for 1975. (Our FY 1975 CongresoirnI Presentation

figure cF 10 .5 million -- approximately 25% of re total -- is based
on that estimate.) Thus, there is an urgent reec :o increase the number
of donors and te-ir level of support for the international center
activities. Changing our position would make it more likely that the

IDB, using SPTF reflows, would remain a donor memder of the Consultative

Group, wiih possibly increasing inputs to the centers' needs. This in
turn would be a factor in stimulating greater contributions from the t-orld
Bank.

A second reascr for changing our position is that by increasing the
chances of use of SPTF reflows with IDB Board of Executive Directors'

approval, we wuld be responding to Congressional and Executive Branch
conccrn.s aoou:t iused SPTF ccumulations. reovsr, The I1DB has
associated use o SPTF funds for the centers' core and capital costs
with SPTF finar:ing of support for outreach activities of the centers
that bu ild natitnai research capabiliti s in Lat e t erica, a long with
other specific support to the national research institutions.
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17ir!ally, use of PTF funds as described assures a greater suppcrt and
involvement by t1e Latin American countries (through the IDB Board) in the
centers located on their continent. This is irportant in linking the
network competen-e required to supply much higher yielding technologies
to farmers.

In presenting our position, Bernstein would state that the escalation
of the centers' estimated requirements, beyond what we had anticipated
when we submitted our appropriations request to the Congress, would make
it necessary for these estimates to be analyzed with great care to
determine whether all of the newly estimated requirements would really
be needed in 1975.

Recommendation: We recommend that you approve deletion of the SPTF linkage
in the restatement of AID intent for financing of CGIAR programs. The
statement would then read:

"AID is prepared in principle to provideup to 25% of the core
and capital budget costs of the international institutes, up to
a maximum total of Sl3 million in any one year, provided tht the
remaining 75% is forthcoring from other sources. Specific riedces
would continue to be for individual institutes, subject to our
review and approval of fully developed proposals for each and to
the provision by Conress of adaquate funds. Our pled-e continues
tO Ue b d C O n thi -Li:;' uf if 1 , Le ,iL Ui tL .s i fi

e assured of manacer.ent of comparable quality to that supplied in
the past by the sponsoring Foundations."
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UNITED STATES GOVERNMENT

Memorandum
TO : AA/TA, Joel Bernstein DATE:

THRU : TA/AGR, Leon F. Hesser
FROM : TA/AGR, Guy B. Baird /

SUBJECT: CGIAR Brochure

Dana Dalrymple and I have looked over the manuscript and offer the
following comments, with the understanding that agreement had been
reached during Centers Week on the need to revise the Introduction.

1. The manuscript is much too long. It should be heavily edited
with this in mind.

2. It should be attractively presented with pictures and illustrations.
For example the IRRI publication of its 1973 program has many of
the features that should be considered in preparation of the CGIAR
brochure (See attached copy of IRRI publication).

3. The rationale is not coherent nor strong enough on the importance
of international agricultural research to the development of the
agricultural economy of the LDCs. The raison de etre of CGIAR
centers rests on this.

4. No information is presented on funding levels, sources, and application.
CGIAR donors are not identified. This seems important.

5. Something should be said of priorities of research. The role of TAC
in establishing these priorities.

Because of the above, and other numerous points of less substance, a
major-overall rewrite seems indicated. Quality should not be sacrificed
in order to meet an arbitary deadline of the World Food Conference.

Attachment: a/s

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

August 23, 1974

TO: Members of the Consultative Group

FROM: Executive Secretariat

SUBJECT: Consultative Group Brochure

1. Arrangements are now being made for the printing of the

Consultative Group brochure. Members will recall that copies of

a draft text of the brochure were distributed during International

Centers Week.

Each member is now asked how many copies of the brochure

it requires and the name and address to which the supply of copies

should be sent. It would be helpful if the Executive Secretariat

could have this information not later than September 16.

3. It is hoped that the costs of production will be met by

two or three particularly interested members, and that distribution

to other members will be without charge. There is as yet no budget

estimate for printing, however, and it is possible that in the end,

in order to help defray expenses, a nominal sum will be asked for

the copies supplied.
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Memorandum A -v

TO : AA/TA, Joel Bernstein DATE:

THRU : TA/AGR, Leon F. Hesser
FROM : TA/AGR, Guy B. Baird

SUBJECT: CGIAR Brochure

Dana Dalrymple and I have looked over the manuscript and offer the
following comments, with the understanding that agreement had been
reached during Centers Week on the need to revise the Introduction.

1. The manuscript is much too long. It should be heavily edited
with this in mind.

2. It should be attractively presented with pictures and illustrations.
For example the IRRI publication of its 1973 program has many of
the features that should be considered in preparation of the CGIAR
brochure (See attached copy of IRRI publication).

3. The rationale is not coherent nor strong enough on the importance
of international agricultural research to the development of the
agricultural economy of the LDCs. The raison de etre of CGIAR
centers rests on this.

4. No information is presented on funding levels, sources, and application.
CGIAR donors are not identified. This seems important.

5. Something should be said of priorities of research. The role of TAC
in establishing these priorities.

Because of the above, and other numerous points of less substance, a
major overall rewrite seems indicated. Quality should not be sacrificed
in order to meet an arbitary deadline of the World Food Conference.

Attachment: a/s

cc: PPC/PDA, DDalrymple

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan
10 08



TA/AGR, Dr. Harold Rice August 15, 1974
PPC/PDA, Dr. Dana Dalrymple

TA/AGR, Guy Baird -i

Infor tion on the CGIAR

At the TA/AGR staff meeting last week Jim Urano voiced the need for a
brief, yet effective, means of conveying the picture of the CGIAR and
its supported activities. Subsequently he and I independently pursued
the suggestion and our preliminary results are attached. He succeeded
in getting his on one page; I was a little more prolix.

Keeping in mind the intended need (a quick and easy way to acquaint
someone with the subject) please review our efforts and decide what
would best serve the purpose. As now anticipated, distribution would
be largely within AID. What do you think?

Attachment

TA/AGR:GBaird:gt:8/15/74



TA/AGR, Dr. Harold Rice August 15, 1974
PPC/PDA. Dr. Dan Dalrymple

TA/AGR, Guy Baird

Informtion on the CGIAR

At the TA/AGR staff meeting last week Jim Urano voiced the need for a
brief, yet effective, means of conveying the picture of the CGIAR and
its supported activities. Subsequently he and I -Independently pursued
the suggestion and our preliminary results are attached. He succeeded
in getting his on one page; I was a little more prolix.

Keeping in mind the intended need (a quick and easy way to acquaint
someone with the subject) please review our efforts and decide what
would best serve the purpose. As now anticipated, distribution would
be largely within AID. What do you think?

Attachment

TA/AGR:GBaird:gt:8/15/74



THE CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH (CGIAR)1/

ITS TECHNICAL ADVISORY COMMITTEE (TAC),3/

AND THE SUPPORTED CENTERS/ACTIVITIESI/

The following simplified diagram and associated footnotes constitute
an effort to provide a brief orientation on the Consultative Group
on International Agricultural Research and its supported activities.
For those interested, further information may be obtained through
the Associate Director (Research) of TA/AGR. Also, we expect to
have available within a few months a brochure prepared by the CGIAR
on its background, operation and programs.

F C G I A R

T A C

IRRI 4/ 9/ ICRISAT

CIMMYT 1 ILRAD

IITA / li/ ILCA

CIAT 7./ ./

CIP 8/WARD



1/ A Consultative Group on International Agricultural Research was
founded in early 1971 having the main purpose to mobilize long-
term financial support from international agencies, governments.
and private sources for financing international agricultural
research institutions.

The CGIAR has, at present, 30 members. They include the World
Bank as Chairman, FAO and UNDP as co-sponsors as well as 13
governments - Australia, Belgium, Canada, Denmark, France, Germany,
Japan, Netherlands, Norway, Sweden, Switzerland, United Kingdom,
United States -, three regional Development Banks - African,
Asian and Inter-American Development Bank -, the Commission of the
European Communities, three private Foundations - Ford, Rockefeller
and Kellogg Foundation -, and the International Development Research
Center, an independent Canadian organization.

The five major developing regions of the world participate in the
Consultative Group through representatives designated for a two-
year term by the membership of FAO. Each region has designated
two countries which alternate as members at their discretion.
Representing Latin America are: Argentina and Brazil; representing
Africa: Morocco and Nigeria, representing Asia and the Far East:
the Philippines and Thailand; representing the Middle East:
Lebanon and Pakistan; representing Southern and Eastern Europe:
Israel and Roumania.

The first meeting of the CGIAR was held in Washington on May 19,
1971. The Group agreed, among other things, (a) to review the
needs of developing countries for special efforts in international
and regional agricultural research and associated training in
critical subject sectors unlikely otherwise to be coverted
adequately by existing research facilities, and to consider
how these needs could be met, (b) to review the financial and
other requirements of those agricultural research activities
which the CGIAR considers to be of high priority, and to consider
providing finance for those activities, and (c) to succest feasi-
bility studies of specific proposals and to agree on how these
studies should be undertaken and financed.

2/ The CGIAR constituted a Technical Advisory Committee (TAC) which
consists of 13 experts to assist its work. TAC's term of
reference are to: (a) advise the CGIAR on the main gaps and
priorities in agricultural research related to the problems
of the developing countries, both in the technical and socio-
economic fields, based on a continuing review of existing
national , regional and international research activities;



(b) recommend to the CGIAR feasibility studies designed to explore
in depth how best to organize and conduct agricultural research
on priority problems, particularly those calling for international
or regional effort; (c) examine the results of these or other
feasibility studies and present its views and recommendations
for action for the guidance of the CGIAR;(d) advise the CGIAR
on the effectiveness of specific existing international research
programs; and (e) in other ways encourage the creation of an
international network of research institutions and the effective
interchange of information among them.

TAC has defined "international research" broadly to mean research
which, although based in one country, is of wider concern, regionally
or globally; is independent of national interest and government con-
trol; and retains appropriate links with national research systems
to ensure the necessary testing of results and the feedback of both
results and needs.

3/ The 19 donor members of the Consultative Group are presently sup-
porting six existing international centers already in operation;
two more in the process of being established; and two related
activities. These are described briefly in succeeding footnotes.
Further, additional initiatives are under consideration for possible
funding in the near future. These include: an international center
for tne Near East and North Africa; a mechanism to encourage in-
creased research on aquaculture and the development of an inter-
national network of effort; an International Food Intelligence
Research Institute; interim support for a project on a computerized
agricultural research information service that would be taken over
by FAO; and, a mechanism to coordinate and support research on
plant nutrients.

The centers and other activities being supported within the framework
provided by the CGIAR all have international Boards of trustees and
their staffs are international. The interdisciplinary scientific
staffs are likewise international in character. Research is problem-
orien:ed, and coupled with training and outreach programs designed
to strengthen national capabilities in agricultural research and
production.

In 1974, the members are contributing approximately $33 million to
meet the financial needs of these ten enterprises. Corresponding
figures for 1975 are likely to be around $47 million. The U.S.
(through A.I.D.) is the largest donor, providing about 25% of the
core and capital budget requirements of the Centers and other CGIAR-
supported activities.



4/ IRRI - The International Rice Research Institute is located in the
Philippines. The primary objective has been to increase the pro-
duction of rice in the world, especially in Asia, and to improve
its quality. Work on rice per se is being substantially strengthened
by development of a complementary multiple cropping systems research
program.

5/ CIMMYT - This is the Spanish acronym for the International Center
for Maize and Wheat Improvement which is located in Mexico. CIMMYT
is concerned primarily with maize and wheat, but also has limited
research programs on barley, trilicale and cold-tolerant sorghum.

6/ IITA - The International Institute of Tropical Agriculture is located
in Nigeria. It focuses on four basic research programs: cereal
improvement (rice and maize) with important links to IRRI and CIMMYT
respectively; grain legumes (principally cowpeas and soybeans);
roots and tubers (principally cassava, sweet potatoes and yams);
and, farming systems for the lowland, humid tropics.

7/ CIAT - The Spanish acronym for the International Center for Tropical
Agriculture which is located in Colombia. CIAT's primary area of
research are on beef cattle, cassava, beans and farming systems.
It also has modest maize and rice programs which are strongly linked
with CIMMYT and IRRI, respectively, for backstopping. Finally, CIAT
has a program of limited scope on service which is concerned primarily
with management and nutrition problems.

8/ CIP - The Spanish acronym for the International Potato Center which
is located in Peru. CIP is a single-crop institute devoted to the
tuber-bearing species Solanvm - the white or Irish potato.

9/ ICRISAT - The International Crops Research Institute for the Semi-
Arid Tropics is located in India. ICRISAT's mandate is to develop
as a world center of excellence for improvement in the genetic
potential and production techniques of sorghum, millets, pigeon
peas and chick peas, and to promote the development of improved
cropping patterns and farming systems in the semi-arid tropics.
It is expected to begin a modest program of peanut improvement.

10/ ILRAD - The International Laboratory for Research on Animal Diseases
is being established in Kenya. ILRAD will develop a sustained
fundamental research program focusing on immunological and related
aspects of trypanosomiasis and theilerosis (primarily East Coast
fever), two of the most devastating diseases of cattle in the tropics -
particularly in Africa.

11/ ILCA - The International Livestock Center for Africa is to be based
in Ethiopia. It will be concerned with identification of improved
major animal production systems in tropical Africa, and in assisting
the governments and authorities responsible for achieving new levels
of productivity.



12/ IBPGR - The International Board for Plant Genetic Resources has its
headquarters and Secretariat at FAO in Rome. The basic function of
the Board is to promote an international network of genetic resources
activities to further the collection, conservation, documentation,
evaluation and utilization of plant germ plasm.

13/ WARDA - The West Africa Rice Development Association has its head-
quarters in Liberia. The CGIAR supports part of WARDA's research
(The W-1 program) which involves coordinated rice trials in 12
West African countries.

Office of Agriculture
Technical Assistance Bureau
Agency for International Development
August, 1974
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A Note on the Consultative Group on

International Agricultural Research

At the initiative of the World Bank, a Consultative Group on International

Agricultural Research was founded in early 
1971. The main purpose of the Con-

sultative Group is to mobilize long-term financial support from international

agencies, governments and private sources for financing international agri-

cultural research institutions.

The Consultative Group has, at present, 30 members. They include the

World Bank as Chairman, FAO and UNDP as co-sponsors as well as :13 governments - Australi

Belgium, Canada, Denmark, France, Germany, Japan, Netherlands, Norway, Sweden,

Switzerland, United Kingdom, United States -, three regional Development Banks -

African, Asian and Inter-American Development Bank -, the Commission of the

European Conunitles, three private Foundations - Ford, Rockefeller and

Kellogg Foundation -, and the International Development Research Centre, an

independent Canadian organization.

.. . The five major developing regions of the world participate in the Con-

sultative Group through representatives designated for a two-year term by

the membership of FAO. Each region .has designated two countries which alter-

nate as members at their discretion. Representing Latin America are:

Argentina and Brazil; representing Africa: Morocco and Nigeria; represent-

ing Asia and the Far East: the Philippines and Thailand; representing the

Middle East: Lebanon and Pakistan; representing Southern and Eastern Europe:

Israel and Roumania.

The first meeting of the Consultative Group was held in 
Washington on

May 19, 1971. The Group agreed, among other things, (a) to review the needs

of developing countries for special efforts in international and regional
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agricultural research and associated training in critical subject sectors

unlikely otherwise to be covered adequately by existitig rescarch facilities,

and to consider how these needs could be met, (b) to review the financial

and other requirements of those agricultural research activities which the

Group considers to be of high priority, and to consider providing finance

for those activities, and (c) to suggest feasibility studies of specific

proposals and to agree on how these studies should be undertaken and financed.

The Group also appointed 12 experts (as of July 1, 1972 there are 13

experts) to constitute a Technical Advisory Committee (TAC) to assist its

work. TAC's terms of reference are to:

(i) advise the Consultative Group on the main gaps and
priorities in agricultural research related to the
problems of the developing countries, both in :he
technical and socio-economic fields, based on a
continuing review of existing national, regional
and international research activities;

(ii) recommend to the Consultative Group feasibility
studies designed to explore in depth how best :o
organize and conduct agricultural research on
priority problems, particularly those calling
for interna:ional or regional effort;

(iii) examine the results of these or other feasibility
studies and present its views and recommendations
for action for the guidance of the Consultative
Group;

(iv) advise the Consultative Group on the effectiveness
of specific existing international research programs;
and

(v) in other ways encourage the creation of an inter-
national network of research institutions and the
effective interchange of information among them.

The members of the Consultative Group are presently supporting six existing

international centers already in operation; two more in the process of being

established; and two related activities. The Maize and Wheat Improvement Center

(Centro Internacional de Mejoramiento de Maiz y Trigo, or CIMMYT), based in



-3-

Mexico; the International Rice Research Institute (IRRI), based in the

Philippines; the International Center for Tropical Agriculture (Centro

Internacional de Agricultura Tropical, or CIAT), based in Colombia; the Inter-

national Institute for Tropical Agriculture (IITAX, based in Nigeria; and

the International Potato Center (Centro Internacional de Papa, or CIP)

recently established in Peru. In addition, members of the Group are presently

supporting the establishment of the International Crops Research Institute

for the Semi-Arid Tropics (ICRISAT); it is based in India, and its Governing

Board was constituted in early July 1972; The Institute for Research on

Animal Diseases (ILRAD), based in Kenya; the International Livestock Research

Center - Africa (ILCA) being established in Ethiopia; the Weat Africa Rice

Development Association (WARDA), with headquarters in Liberia; and the

International Board on Plant Genetic Resources with headquarters in FAO,

Rome. In 1974, the members are contributing approximately $33 million to

meet the financial needs of these ten enterprises.

TAC has defined "international research" broadly to mean research

which, although based in one country, is of wider concern, regionally or

globally; is independent of national interest and government control; and

retains appropriate links with national research systems to 
ensure the

necessary testing of results and the feedback of both results and needs.

The centers whose activities are being supported within the framework

provided by the Consultative Group all have international Boards of

trustees and their staffs are international.



A.I.D.'S PARTICIPATION IN THE INTERNATIONAL
AGRICULTURAL RESEARCH CENTERS

The international agricultural research centers described below

are funded by donor members of the Consultative Group on International

Agriculture (CG). The U.S. (through A.I.D.) is the largest donor,

providing about 25% of the core and capital budget requirements of the

Centers. There are about 19 other donors made up of countries, interna-

tional organizations and U.S. foundations. Developing countries are

included in the CG membership through representatives from each of the

five FAO regions.

Each Center is governed by an international Board of Trustees

(or directors). The interdisciplinary scientific staffs are likewise

international in character. Research is problem-oriented, and coupled

with training and outreach programs designed to strengthen national

capabilities in agricultural research and production.

1. International Rice Research Center (IRRI)

Location: Los Banos, The Philippines
(P.O. Box 583, Manila, The Philippines)

Research Orientation:

Multidisciplinary research intended to increase rice productivity,

especially in Asia, and to improve its nutritive quality. High yielding

rice varieties, together with a package of management practices to greatly

increase yields in important rice growing regions, have been produced by

combined efforts of plant breeders, pest control specialists, agronomists,

soil scientists, irrigation and equipment engineers. Intensive research
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is underway to develop varieties with built-in resistance to pests,

unfavorable soil and water conditions, and with genetic traits for

improved protein content and quality, to support rice production in more

of the widely differing environments in which rice is grown, on a worldwide

basis. Research into multiple-cropping systems and into problems of rain-

fed lowland and upland rice is supplemental to continuing research on

rice grown under controlled irrigation.

- Budget Support(actual for 1973; estimated for
1974,1975)

(In Millions)

FY Total Support, all sources A.L.D. Support

1973 $2.9 $0.725
1974 4.9 1.100
1975 8.6 2.150
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2. International Maize and Wheat Improvement Center (CIMMYT)

Location: El Batan, Mexico
Address: Londres 40, Mexico 6, D. F.

Research Orientation

Established 1969 to assist developing countries increase their

production of corn and wheat. High-yielding, widely-adapted, semi-dwarf

wheat varieties have been produced (building on earlier cooperative

research between Mexico and the Rockefeller Foundation), and a package

of cultural practices to exploit yielding capacity have been successfully

introduced in many wheat deficient countries. Research is continuing on

pest and drought-resistant variants of high-yielding varieties, with

improved protein content, that will extend profitable wheat culture into

many additional developing countries. A parallel program on breeding

corn for higher yields, improved nutritive quality, resistance to insect

pests and diseases, tolerance of unfavorable soils and climates continues

to produce genetic types for plant breeders in many tropical environments.

CIMMYT maintains the richest collection of corn germplasm resources in

the world for use by corn breeders in the tropics and subtropics.

Budget Support (actual for 1973; estimated for
1974,1975)

(In Millions)

FY Total Support, all sources A.I.D. Support

1973 $6.1 $1.500
1974 5.8 -1.500
1975 6.5 1.625
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3. International Center f or Tropical Agriculture (CIAT)

Location: Cali, Colombia, S.A.

Research Orientation

To identify and seek solutions to problems of agriculture in the

lowland tropics, particularly in (a) the infertile, highly acid savanna

lands of Colombia and Brazil, (b) the lowlands of coastal plains and

alluvial river valleys, and (c) the low mountain valleys in Latin

America. Research is concentrating on beef, swine, cassava, beans,

rice, and maize and on farming systems. There is close cooperation

with IRRI and CIMMYT. In connection with beef production, research

includes attention to the promising forage legume, Stylosanthes

guvanensis. Additionally, there is work on immunization techniques

for protection of livestock against hemoprotozoal diseases that cause

heavy losses in Latin America.

Budget Support (actual for 1973; estimated for
1974, 1975)

(In Millions)

FY Total Support, all sources A.I.D. support

1973 . $4.3 $0.875
1974 6.0 .950
1975 -6.3 1.575
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4. International Institute for Tropical Agriculture (IITA)

Location: Ibadan, Nigeria, Africa

Research Orientation.

Established in 1968 to study of problems for improvement of food

production in the humid tropics, and on the soil and crop management

requirements for developing a stable, permanent agriculture. Attention

is focused on (a) farming systems for food production in the lowland

tropics, (b) cereal improvement, in cooperation with I.R on rice, and

with CIMMYT on maize, (c) food grain legume improvement, with major

attention to cowpeas and lesser attention to pigeon peas, lima beans

and soybeans, (d) root and tuber crop improvement with ennhasis on yams,

sweet potatoes and cassava and (d) farming systems invoi7ing a study of

the"slash and burn" practice. Progress is being made in identifying

strains of cereals and root crops with improved protein Content,

particularly the amino acid, lysine, that is generally deficient in such

crops.

Budget Support (actual for 1973; estimated for
1974,1975)

(In Millions)

FY Total Support, all sources A.I.D. Support

1973 $5.5 $1.200
1974 6.3 1.500
1975 7.1 1.800
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5. International Crops Research Institute for the Semi-Arid Tropics
(ICRISAT)

Location: Hyderabad, India

Research Orientation:

Established in 1972 (a) to serve as the world center for improve-

ment of genetic potential for grain yield and nutritional quality of

sorghum, pearl millet, pigeon peas and chickpeas; (b) to develop

farming systems that will be more productive in the seasonally dry

semi-arid tropics, and (c) to assist national and regional research

programs in other tropical and subtropical regions.

Attention will be concentrated on farming systems that emphasize

efficient soil management and utilization of rainfall for crop production.

The research staff is to be multidisciplinary, and international in

character, fully assembled by 1974.

Budget Support (actual for 1973; proposed for
1974, 1975)

(In millions)

FY Total Support, all sources A.I.D. Support

1973 $3.0 $0.745
1974 5.6 1.000
1975 10.3 2.500
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6. International Potato Center (CIP)

Location: La Molina, Peru, S.A.

Research Orientation.

Established in 1972 to enhance world's capacity to meet goals of

increased output and greater efficiency in production of potatoes, for

both highland and lowland tropical areas. The major projects include

(a) development of a potato germplasm for the full range of genetic

variability for tuber-bearing Solanum species, (b) the development of

diseases, viruses and insect pests, (c) the development of cold resistance,

and (d) increasing the protein content of potato tubers. Completica of

facilities construction and assembly of the international staff of

research scientists is planned by end of calendar year 1974.

Budget Support(actual 1973; proposed 1974, 1975)

(In millions)

FY Total- Support, all sources A.I.D. Su.sort

1973 $1.4 $0.340
1974 2.3 .550
1975 2. .560
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8. International Livestock Research Center (ILCA)

Location: Ethiopia, south of Addis Ababa

Research Orientation:

The initial effort will begin with the collection of information on

tropical and subtropical livestock production, both published and unpublished,

and the retrieval, storage, and classification of such information to serve

research and development programs. Attention will be directed toward

characterization of the common livestock production systems as a basis for

designing suitable research projects. Research activities will be concen-

trated on techniques of rangeland management, livestock production, disease

control, dry season animal nutrition, forage supplies, including supple-

mental forages, livestock reproductive performance, and all technological

aspects of marketing. Priority will be given to cattle, sheep, goats,

buffaloes and camels, in that order. The institute will deal with produc-

tion on dry ranges, in humid regions, and in mixed crop-livestock systems.

This institute is expected to be initiated in late 1974 with a

start-up" budget to which AID has contributed $100,000.
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US (AID) Contributions to International Centers (Approximate)

(Core plus capital budgets)

1968 1969 1970 1971 1972 1973 1974

IRRI .350 .750 .750 .725 1.100

CIMMYT .425 .525 .769 1.090 1.500 1.350

IITA .450 1.145 1.005 1.200 1.500

CIAT .200 .680 .721 .875 .950

CIP .100 .340 .550

ICRISAT .100 .745 1.000

ILRAD --. 342

ILCA .100

WARDA .108

.425 1.525 2,344 3.746 5.385 7.000

TA/AGR
10/16/73
Revised 6/26/74(GBBaird)



INVESTMENT IN INTERNATIONAL AGRICULTURAL RESEARCH INSTITUTES

The following figures ($U.S. million) show yearly core program and capital

costs of the eight international agricultural research institutes and related

activities supported by the Consultative Group* for the period 1968-77.
Costs for 1968-71 are actual; those for 1972-77 are estimated. Support for

CIP started in 1971; for ICRISAT in 1972. CG support was initiated in 1971.
Prior to that most of the inputs were met by the Ford and Rockefeller Foundations.

The data do not include support for special projects or specific outreach.

projects; these normally are funded through bilateral arrangements.

68 69 70 71 72 73 74 75 76 77

IRRI 1.63 1.94 2.13 2.68 2.90 2.9 4.9 8.6 6.6 7.5

CIMMYT 1.38 2.16 4.44 5.06 5.0 6.1 5.8 6.5 6.8 7.0

IITA 2.62 4.57 6.63 5.33 7.7 5.5 6.3 7.1 7.6 7.8

CIAT .21 1.43 2.20 3.57 6.1 4.3 6.0 6.3 7.5 8.3

CIP -- -- -- .57 .9 1.4 2.3 2.3 2.7 2.9

ICRISAT - - - - .5 3.0 5.6 10.3 10.0 7.2

ILRAD - -. 4 ? ? ? ?

ILCA - - - - - .4 ? ? ? ?

WARDA - - - - - - .4 .8 .8 .9

GENES - - - - - - - 4 ? ? ?

Total 5.84 10.10 15.40 17.21 23.1 24.0 33.7+ 41.9 42.0 41.6
+? +? +

It is highly probable that additional international agricultural center/

activities will be funded by the CGIAR in the near future. For example,

consideration is being given to establishment of an international

research center for the Near East-North Africa region. It now appears

that CGIAR funding needs might reach $50 million by 1975.

*IRRI - International Rice Research Institute (Philippines); CINMYT- International

Center for Corn and Wheat Improvement (Mexico); IITA - International Institute

for Tropical Agriculture (Nigeria); CIAT - International Center for Tropical

Agriculture (Colombia) ; CIP - International Potato Center (Peru) ; ICRISAT -

International Crop Research Institute for the Semi-Arid Tropics (India); ILRAD -

International Laboratory for Research on Animal Diseases (Kenya); ILCA -

International Livestock Center - Africa (Ethiopia); WARDA - West African Rice

Development Association (Liberia); and International Board on Plant Genetic

Resources (headquarters - FAO,Rome).

GBB:11-14-72
Revised 6-26-74



OPTIONAL. FORM NO. 10
MAY !.xZ iTC 1W.N
G. .F;;MR (G CrR) iol-l i.8

UNITED STATES GOVERNMENT

Mmiaia'um
TO TA/AGR, Dr. Harold Rfce DATE: August 15, 1c74

PPC/PDA, Dr. Dana Dalrvmple

FROM : TA /AGR, Guy Baird ,

SUBJECT: Information on the CGAL-R

At the TA/AGR staff meeting last week Jim Urano voices the ree2 for a
brief, yet effective, means of conveying the picture of tne CCK!AR and
its supported activi:ies, Subsequently he and I indepeadently pursued
the suggestion and c:-- preliminary results are attached. Ha succeeded
in getting his on one page; I was a little more prolix.

Keeping in mind the fintended need (a quick and easy way :o accuaint
someone with the s ot) please review our efforts a=- fecide woat
would best serve the -urpose. As now anticipated, distkibutio would
be largely within A1. What do you think?

Atrachment

cc: TA/AGR, JUrano

Bu U.S. S B;)a's inIs Rguiad on the Pard! S.tin:: FLz
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1/ A Consultative Group on International Agricultural Research was
founded in early 1971 having the main purpose to mobilize long-
term financial support from international agencies, governments
and private sources for financing international agricultural
research institutions.

The CGIAR has, at present, 30 members. They include the World
Bank as Chairman, FAO and UNDP as co-sponsors as well as 13
governments - Australia, Belgium, Canada, Denmark, France, Germany,
Japan, Netherlands, Norway, Sweden, Switzerland, United Kingdom,
United States -, three regional Development Banks - African,
Asian and Inter-American Develo'pment Bank -, the Commission of the
European Communities, three private Foundations - Ford, Rockefeller
and Kellogg Foundation -, and the International Development Research
Center, an independent Canadian organization.

The five major developing regions of the world participate in the
Consultative Group through representatives designated for a two-
year term by the membership of FAO. Each region has designated
two countries which alternate as members at their discretion.
Representing Latin America are: Argentina and Brazil; representing
Africa: Morocco and Nigeria, representing Asia and the Far East:
the Philippines and Thailand; representing the Middle East:
Lebanon and Pakistan; representing Southern and Eastern Europe:
Israel and Roumania.

The first meeting of the CGIAR was held in Washington on May 19,
1971. The Group agreed, among other things, (a) to review -he
needs of developing countries for special efforts in international
and regional agricultural research and associated trainina ,n
critical subject sectors unlikely otherwise to be coverted
adequately by existing research facilities, and to consider
how these needs could be met, (b) to review the financial and
other requirements of those agricultural research activities
which the CGIAR considers to be of high priority, and to consider
providing finance for those activities, and (c) to suggest feasi-
bility studies of specific proposals and to agree on how these
studies should be undertaken and financed.

2/ The CGIAR constituted a Technical Advisory Committee (TAC) which
consists of 13 experts to assist its work. TAC's terms of
reference are to: (a) advise the CGIAR on the main gaps and
priorities in agricultural research related to the problems
of the developing countries, both in the technical and socio-
economic fields, based on a continuing review o. existing
national, regional and international research activities;



(b) recommend to the CGIAR feasibility studies designed to explore
in depth how best to organize and conduct agricultural research
on priority problems, particularly those calling for international
or regional effort; (c) examine the results of these or other
feasibility studies and present its views and recommendations
for action for the guidance of the CGIAR; (d) advise the CGIAR
on the effectiveness of specific existing international research
programs; and (e) in other ways encourage the creation of an
international network of research institutions and the effective
interchange of information among them.

TAC has defined "international research" broadly to mean research
which, although based in one country, is of wider concern, regionally
or globally; is independent of national interest and government con-
trol; and retains appropriate links with nationai research systems
to ensure the necessary testing of results and the feedback of both
results and needs.

3/ The 19 donor . embers of the Consultative Group are presently sup-
porting six existing international centers already in operation;
two more in the process of being established; anz two related
activities. These are described briefly in succeeding footnotes.
Further, addi:ional initiatives are under consideration for possible
funding in the near future. These include: an international center
for the Near East and North Africa; a mechanism Io encourage in-
creased research on aquaculture and the development of an inter-
national netw.rk of effort; an International Food intell igence
Research Institute; interim support for a projec; on a computerized
agricultural research information service that ,ould be taken over
by FAO; and, a mechanism to coordinate and support research on
plant nutrients.

The centers a-,d other activities being supported within the framework
provided by t.e CGIAR all have international Boards of trustees and
their staffs are international. The interdisciplinarv scientific
staffs are likewise international in character. Research is problem-
oriented, and coupled with training and outreach programs designed
to strengthen national capabilities in agricultural research and
production.

In 1974, the members are contributing approximately $33 million to
meet the financial needs of these ten enterprises. Corresponding
figures for 1975 are likely to be around $47 million. The U.S.
(through A.I.J.) is the largest donor, providinc about 25% of the
core and capital budget requirements of the Cenzers and other CGIAR-
supported activities.
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TA/AGR, Guy B. Bai

CGIAR Subcommittee on khe Middle East International Center

According to Bruce Cheek, the Subcommittee will have its first meeting
on October 1 and 2 at the World Bank office in London. This will be a
"closed meeting" consisting of representatives as follows:

Dr. David Hopper, Chairman (IORC)
FAD
UNDP (Mashler)
Bank
Rockefeller Foundation (McKelvey or Gray)
Ford Foundation (Hardin/Havenor)
U. K.
U. S.
TAC (Guy Camus)

At this meeting the agenda will include plans for identifying other donors,
and co-opting four additional Subcommittee members from the region.

We will be getting additional information from Hopper, but meanwhile there
is a need to make appropriate arrangements for U.S. participation on the
Subcommi ttee.

TA/AGR:GBBaird:lb
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Memorandum
TO :See Distribution DATE: August 6, 1974

FROM :TA/AGR, Guy B. Bairdpf

SUBJECT: Aquaculture (TAC - Subcommittee)

Attached is a copy of the report prepared by the TAC - Subcommittee on
Aquaculture. This report was discussed by TAC during its recent meetings
and a decision was made to recommend to the CGIAR later this year (before
the November meeting) modest support for aquaculture. While TAC recognizes
that research in this subject area is a matter of considerable importance,
it also has concluded that trained personnel is currently a limiting
problem to a rapidly expanding research program. The initially proposed
support is expected to be in the order of $500,000 per year and would be
limited to a few strategic research institutions.

Attachment
a/s

Distribution:
AA/TA, EJLong
TA/AGR, LFHesser

LBFletcher
JAUrano
DBromley

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan


