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July 2, 1974

MEMORANDUM

TO : SCI, Mr. William N. Taft, III

FROM TA/AGR, Guy B. Baird .77

SUBJECT: International Agricultural Research Networks -
Your Memorandum of Jume 21, 1974

I am enclosing a number of statements or publications that may be
useful in respomse to your questions. The first is "A Hote on the
Consultative Group on International Agricultural Research"” to which
is attached a second statement on "AID's Participation in the
International Agricultural Research Centers.” The latter contains
data on overall funding requirements as well as the centributions

by AID. Two other publications "AID Research 1971-1973" and "Summary
of Ongoing Research and Technical Assistance Projects in Agriculture”
provide considerable information on support to the various elements
in international research networks.

As you will note, AID provides about 25% of the operating and capital
costs of the international centers. Also, through the country outreach
programs of the Center, AID supports projects in Indonesia, South
Vietnam, the Philippines, Tanzania and Nigeria. Further, we have some-
what over 25 contracts with U.S. institutions-largely universities-for
research on projects of great concern to the developing countries. These
projects, where appropriate, are linked with the research work of the
international centers. For example, we have“project at Purdue University
on high lysine (nutritionally improved) corn which is tied closely with
corresponding work at the International Center for Improvement of Corm
and Wheat (CIMMYT).

It is recognized that technology genmerated by research at the interna-
tional centers, or through our projects with U.S. institution to be
effective must be made available to and made use of by the developing
countries. To this end special attention is given to outreach activities.
I have enclosed a summary table of outreach activities of the intermational
centers for 1973. You will note that these activities include country
programs where center personnel are based in and work with national
research and production counterparts. Also included are training
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programs and workshops for LDC scientists and production personnel,
and visits of senior Center scientists to the LDCs for comsultatiom.

At present we are engaged in identifying technological packages from
research supported by AID that offer opportunities of accelerated
agricultural development in the LDCs. Packages will be matched with
opportunities in the LDCs, and AID will assist in implementation of
production programs.

I hope the enclosed material and comments in this letter will be
helpful. If after going over them, you feel that additional information
is desired, please let me know.

Attachments
als

TA/AGR/GBBaird/sad/7-1-74



DEPARTMENT OF STATE

Washington, D.C. 20520

BUREAU OF INTERNATIONAL SCIENTIFIC s 3
AND TECHNOLOGICAL AFFAIRS 53l1h12!51g7Q¥

June 21, 1974

MEMORANDUM

To: TA/AGR (AID) - Dr. Guy Baird i
Rm. 2245, N.S;//”'

From: SCI - William H. Taft III 'JVV\

Subject: International Agricultural Research Network.

As one of Dr. Kelley's interested hearers Szaturday,
June 14, I would greatly appreciate any available ficures on
AID's financial and manpower (and other, if any) supcort in
recent years to the eight or nine research establishzents within
the network. Perhaps vou have it in association with: data
concerning Foundation and other non-AID support.

If there is information relating also to AID effort
to apply research results accruing from the centers' activity,
it would also be helpful, but I realize that such is much
harder to measure and tabulate.

My concern in SCI in the Department is to lsarn more
of the actual measurements of AID's contributions toc successful
research.

Thank you very much for any relevant materizl your
office can let me have or see as a loan.

P.S. I have copies of your network series relating <o Rice,
January 1974 and Maize, October 1973, but thess do not
explain the relative contributions of donors cor their
quantitative dimensions.

At e } CLiad

(Fap [ & el e Lla

= i, VL LAL_. r.f}-_._, - Tk 4 I(*‘:,b\.»

SCI:WHTaft III:bms
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Mr. Harold Graves

Executive Secretary

Consultative Group cn International
Agricultural Research

1818 H Street, N. W.

Washington, D. C. 20437

Dear Harold:

Thls responds to the request in your communication of June 19, 1974
on International Centers Week. Ouxr basic delegation to the neetings
of the Consultative Group will consist of me as official U. 3.
Representative, and the Director of the Office of Agriculture (or
his deslgnee) and Guy Baird as observers. As in the past, ve would
expect Lo have, from time to time, a substitute observer frca one of
our Reglional Bureaus when subjects are being discussed that are of
particular regional interest.

Also, during the Plenary Sesslions (Centers' Presentations ard
Discussions) we would like to include a representative froz the United
States Department of Agriculture and from the Assoclation c¢? U. S.
University Internatlonal Agricultural Programs. Subject tc avallability
of seats, we understand that this would not present any difficulty.

Sincerely yours,

/

Joel Bernstein

Asgistant Administrator
for Technlcal Assistance

A
TA/AGR/GBBaird/sad/T-1-T:



DEPARTMENT OF STATE

AGENCY FOR INTERNATIONAL DEVELOPMENT
WASHINGTON, D.C. 20523

July 31, 1974

MEMORANDUM
T0 . The Files
FROM : TA/AGR, Guy B. Baird ##

SUBJECT: Discussion by the Technical Advisory Committee (TAC) to the
Consultative Group on International Agricuiturzl Research
(CGIAR) of the Proposal for an International Plant Nutrition
Institute (IPNI)

This item was considersd by TAC at the open session of its meeting on
July 26, 1974. After zn introductory statement by AA/TA Joel Bernstein,
a nmumber of TAC Members commented, including the Chairman, Sir John
Crawford. Sir John affirmed the high priority accorded by TAC to the
general problem areas covered by the IPNI proposal, and s:zated that TAC
expected to give by the end of Centers Week a clear indication of the
planned follow-up.

Crawford (Australia), Swaminathan (India), Yamada (Japan), Pereira (UK),
Boon-Long (Thailand), Oram (FAQ), Hopper (Canada), and several Center
Directors very positively supported the need for the work called for 1in
the IPNI proposal, although there was no general agreement as to the
appropriate mechanism to carry out the work. A number of persons (TAC
members and Center Directors) referred to the relatively Tow level of
fertilizer utilization in the tropics and supported the need for research
on fertilizer technology directed specifically to the neecds of that area.

The unique capability of TVA to backstop research on fertilizer technology
for the developing countries -- and the tropics in particular -- was
recognized explicitly by Sir John Crawford, Dr. Pereira, Dr. Hopper,

and Dr. Chandler. Others said work in this field important, in an

obvious reference to TVA (as well as to INTSOY), Sir John reiterated

the need for TAC to find ways to effectively tap strong research

centers in developed countries for the needs of the LDCs.
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While there were different views as to how the proposed work under
IPNI should be carried out (the appropriate mechanism(s)), there was
a general concensus on the importance of and need for research on
fertilizer technology, biological fixation of N; and on farming
systems that make better use of crop and animal residues or by-products.
It seems highly likely that TAC will take steps to further elaborate a
basis on which specific recommendations can be made to the CGIAR. As
in other cases, TAC is expected to constitute an expert team to make an
appropriate study.

Further report will be made when matter reported by TAC to CGIAR.
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_ PQEFACE.
This summary is pr1mar11y based on notes taken and materials
gatheved during the all the "open“ sessions of International anters
Week, and on written materials prepared by the CG secretariat immediately

before the meetings. A few post-Centers Week developments are included. 1/

I. INTRODUCTION

The third annual International Agricultural Research Centers
Meek was held at the World Bank from July 29 to August 2. As usual.,
it was composed of two main and overlapping components:

- meetings of the Technical Advisory Comﬁittee (TAC)

of the Consuitatiﬁe Group cn International Agricultural
Research (CGIAR);

;méetings of the members of CGIAR (the'donors); noted nere

simply as CG‘.
| The TAC meetings actually began'oh Wednesday, Ju1y'24 s¢ that the
group couid prepare recommendations tb be presented td the CG the
foliowing weck.

The CG meetings had two main components:” (1) preséﬁtations
by Center directors which occupied ‘the first 2 1/2 days, and (2) dis-
cussion of prdposed programs’and budgets, occupyiné the last 2 days.
The Center presentatfcns were followed by questions by TAC and CGIAR
members. The discussion section this year focused on three main
aréas: (1) the 1975 programs and budgets of the interﬁationa1 |
centers (as summarized in a draft integrative paper prepared by tb'
CG secretar1at), (2) presentat1on and review of TAC cowmercs, and

(3) przliminary indications fo financial support for 1975.

1/ Bruce Cheek of the (G Secretariat was of help on sévera] points,
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The composition of the TAC and the CG differs. TAC consists
of 13 internationaly known agricultural scientists and economists
~ (from as mahy coﬁntries). Thg CG is basically composed of
donoré and consisted of the three sponsoring agencies (IBRD, FAG; UNDP);
thirteen countrfes, &/ three*Américan foundations, and the Inter-American
Development Bank. _Ubsefvers and potential members_iﬁc1uded the United
Nations Environment Prcgramme aﬁd the Kettering Foundation. Iran has
indicated its interest in becoming a member . In adaition, developing

nations are represented on a regional basis.

IT. PRINCIPAL RESULTS

The principal results may be grouped under six headings.

The most important are the first two: financing and proposed centers.

_A. Financing
1. Proposed Budgets for 1975 3/

The proposed: budgets for 1975 for existing centers and
activities, including both core and capital items, totaled $47 million.
This represents an increase of $13.4 million or 40% over 1974. The
breakdown by act{vity, togethér with comparative data for 1974, is
provided in Table 1. The core budget would jump by $9 million, from
$25.1 to 34.1 million, while the capital budget would expard by

2/ Australia, Belgium, Canada, Denmark, France, Germany (W), Japan,
Netherlands, Morway, Sweden, Su1tzer:and Un1ted Kingdom, and

the United States. These were not neceeﬁar1iy the same 13 countirien
represented on TAC,

3/ This section is d]MOSt entirely based con the"Draft Integrativy«
Paper'prepared by the CG secretariat and issued on Ju]y 24, 1974.

L]



Tab]e 1

BUDGET FOR CGIAR SPONSORED RESEARCH

1NSTITUTES AND ACTIVITIES, 1974 and 1975, *

1974 (Preliminarv) 1975 (Proposed)

Program
. Core Capital Total Core Capital Total:
_ - millions of dollars - -
CIAT 1/ 4.4 1.4 5.8 5.2 0.8 6.0
CIMMYT 2/ 5.2 0.4 5.6 6.6 0,3 6.9
CIP 3/ ~ 1.8 0.5 2.3 2.2 0.2 2.4
ICRISAT 4/ 2.6 3.6 Had 3.8 4.6 8.4
IITA 5/ - - 5.2 0.4 5.6 6.4 0.7 7.1
IRRI &/ 3.3 1.4 8.7 4.9 3.4 8.3
Subtotal 22.5 28 . 30.2 29.1 10.0 39.1
ILCA 7/ 1.0 0.3 1:3 - 2:3 0.6 2.9
ILRAD 8/ 0.6 0.5 1.1 0.9 2.3 3.2
IBPGR 9/ - 0.3 -—- 0.3 1.0~ === 1.0
WARDA TO/. 0.7 — 0.7 0.8 --- 0.8
Subtotal 2.6 0.8 3.4 5.0 2.9 7.9
Total 2o,

¥ Rs of July 24,

study.

1/ International
2/ International
3/ International
4/ International

5/ International

&/ International
7/ International
8/ International
9/ International
T0/West African Rice Development Association.

T 8.5 33.6 3.7 12.9  47.0

1974. Does not include projects currently under

Center for Tropical Agriculture.

Majze and Wheat Improvement Center.

Potato Center.’

Center for Research in the Semi-Arid Trop1cs
Institute Tor Tropical Agriculture.

Rice Research Institute.

Laboratory for Research on Animal Diseases
Livestock Center for Africa.

Board for Plant Genetic Resources.
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$4.4 mi]iion, from $8.5 to $12.9 million. Altogether, the core
budget would represent 72.5%_of_the 1975 total, while capital
would account for 27.4%.

Amongiindividual programs, the proposed expansions
(core and capital) would be:

' - Increase Qver 1975

Program Millions of Dollars Percent
CIAT : +0.2 . +3.4
CIMMYT +1.3 +23.2
CIp ' i +0.1 +4.3
ICRISAT +2.4 +35.5
IITA +1.5 +26.8
IRRI +3.6 +76.6

Subtotal +8.9 +29.5
ILCA +1.6 +123.1
ILRAD +2.1 +190.9
IBPGR +0.7 +233.3
WARDA +0.1 +25.0

Subtotal +4.,5 +132.4
Total +13.4 +39.9

Some of the increase is accounted for by inflation. 1In
the case of the core budgets of the six original institutes, this
averaged 12.1% and ranéed ffom 4 to 21%. _

The remainder of the increase represents (1) coﬁtingance
of original building programs and growth (ICRISAT, ILCA, ILRAD,
IBPGR); (2) core-costs associated with new or expanded programs

(particularly CIAT 4/ ICRISAT, IITA and IRRI); and/or-(3) additional

buildings (particularly IRRI ¥/).

" 4/1In CIAT's case the proposed increase in the core budget from $4. 1 -
— 5.2 million is partly offset by a decline in the capital bucos:
to completion of the building program) from $1.4 to $0.8 miiiic.,

(i "3

5/1IRRI has proposed the construction of a new laboratory for its multiple
cropping program as well as some other buildings.

i



 The proposed core budgets for the six oldést centers

would be broken down as follows in 1975:

Activity Percent
Research 46
. Research support 7
Conferences/training 12
Library/documentation 5
General operations 14
General administration 13
Other 3
Total 100

Many of the outreach activities are covered by special projects
which are outside of the core budget.
In terms of commodities and programs, the breakcown of

the research budget for the six centers would be:

Percerit
Cereals 47
Roots and tubers 13
Grain legumes ’ 12
Livestock 8
Farming systems - 17
Other 3
Total 100

The budget proposals are, of course, subject to modificétion
depending on funds available. THE ICRISAT capital budget may well be
L

modified by bids received at the time of the meeting.

-

.t Prelimfnary Pledges for 1975

As is customary, CG members try to make a preliminary
indication of their funding for core and capital budgets 1975. A

more formal and more precise indication will be made again in early

November 1974.
Because of the preliminary nature of the pledges, their
freQUEnt flexibility in their use, and other factors, it is

1
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difficult to make a very precise 1isting'of funds available for
each center or program.‘éf_ Preliminary pledges by donor at this

point, however, appear o be roughly as follows:

Donor _ Millions of Dollars
United States SR up to 11.75 {or 25% of the total)
Canada (CIDA and IDRC) : 4.8+ .

World Bank - up to 4.8 (or 10% of the total)
TADB* 5 4.0

Ford Foundation 3.0

Rockefeller Foundation 3.0

Germany 3.0

Sweden* 245

United Kingdom 2.3+

UNDP 1.8

Netherlands* 0.85

Norway* 0.7

Switzerland* 0.45

Japan 0.3+

Denrark 0.25

*This piedge represents a substantial increase over 1974.

Those nations marked with a plus sign may give more; Japan indicated
that it planned to give "substantially moreJ (to IRRI}. Mo specific
- pledges were indicated by Belgium and France, but both are expected
to give at least as much as they did in 1974 (440,000 and $125,000
respectively). Ke11og§ also did not indicate a pledge (it provided
$280,000 in 1974). Australia has, over several yeérs, given about
$1 million toward the cost of a phytotron at IRRI; it wil be.giving
$180,000 in 1975 to finish it up and for related projects. A1togethér,
the CG secretariat is tentative1y-ca1cu1atin§ total donations of about
$44 million. | | |

Three additional donors are in prospect: Iran, the United

Nations Environment Program (UNEP), and the Charles F. Kettering

Foundation. It is not known at this point, however, whether they

6/ UNDP, for instance, has made its pledges over a three to five year
period, but is flexible as to the exact amount spent; it has also

been making adjustments for inflation. i



‘will be making any donations in 1975 (the strongest prospect
would seem to be a modest donation from UNEP for plant genetic
resources). :

On balance there would appear to be a budget shortfall
of about $3 million at this point. Some cuts afe possible in
the budget proposals and certain projects could be postponed or

- phased in. On the other hand, some additional funds might be

forthcoming by fhe November meeting. The financial situation in

1975 may, therefore, work out satisfactorily.

3. Future Prospects

The longer-run financial situation is, of course, less
clear. Preliminary figures prepared by the CG Secretariat point
to budget increases for fhe_present institutes and programs of
the following nature:

Millions of Dollars

1976 53.7
1977 56.1
1978 | 57.8

Thus a severe crunch may come in 1976 unless new sources of Sunding
are forthcoming. ?/ |

The difficu]ty will be exacerbated by several new projects -
to be discussed in fhe next section - one of which involves a new
center in Lebanon. Several donors made it clear that they would have

, dlff1cu1ty in funding such a center unTess local funds were provided.

Another proposed initiative would concentrate on improved technologies

for plant nutrition under LBC conditions.

// Among the deve10ped'nat1ons not presently oart1c1pat1nq (outside
" of the Communist countries) are: Finland, Austria, Ita]y, South
Africa and New Zealand.
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B. Propesed Centers and Programs

TAC has been reviewing several proposals for international
agricultural research. Its recommendations and comments were presented to

the CG on Thursday, August 1.

1. International Center for Agricultural Research
: in the Near East and North Africa

It has been recognized for several years that this
region has special and difficult agricultural problems not
adequately covered by the Qbrk of existing centers. .Therefore,
more than a year ago, TAC moqnted a study mission which
spent six weeks in the erea. The Mission recommended the establishment
of such a center. TAC in turn decided to establish a Working Group
to study the matter in further detail. The conclusions of this group
were reviewed by TAC which in turn presented its recommendations to
the CG.
Briefly, they were as follows: that a full-scale center
be established, subject to confirmation of availability of suitable
lands,in the Bekaa Valley of Lebanon, a semi-arid winter rainfall
zone. 'Two associate centers would a]éo be established one ;n a country
“representative of the high plateau areas with a semi-Continental
climate”, and a second in the Maghreb (Iran and A1qefia=respective1v‘are two
prospects). Some land for field ﬁork might aieo be sought in Syria.
The mein emphasis would be on the improvement of rainfed
agriculture. Main prbgram componente would include (1) crop improve-
-ment (wheat, barley, and grain legumes), (2) soil and water management,
and (3) shcep husbandry, A11.wou1d be components of improved'farming

systems.



4

5

13

_9_

Close relations would be maintained with other centers,

particularly ICRISAT and CIMMYT. The principal responsibility .

for barley would gradually be transferred from CIMMYT and it might

eventually take up the main thrust of the durum wheat work. The
sheep and. other work presently conducted by ALAD (the Arid Lands

Agriculturzl Program §f) would be absorbed by the new center.

The proposal seemed to be well received by the CG. The
main probiem may be one of funding. While the area includes many
pbor countries.(such as Jordan, Sudan, Pakistan, Afghanistan) it
also inclucss some oil-rich countries. Several donors, as noted
previously, indicated that they might not be able to contributé
unless soms local funding is arranged.

It was recommended that a.CG subcommittee be estahlished
to further study various unsettled technical, administrative and
financial zrrangements. Such a committee was subsequently established,
headed by David Hopper of Canada and composed of'potentia1 donors.
The éroup will met in London early in October and will report to the

fall C6 meeting. a7} y . ' : .
ihe Near East Center probably would be the last of the

major regional centers.

2. International Plant Nutrition Institute (IPNI)
TAC became concerned Qith the world fertilizer situation
at its seventh meeting in February 1974. At that time it noted 2
suggestion that fufther research was required on fertilizer formula-

tion for tropical conditions and asked tﬁaf a more définitive proposal

8/ ALAD was established by the Ford Foundation in 1968. From that
point through early 1974, the Foundation put about $3 million into
the project. In the spring of 1974, Ford annotnced a new grant of
$1.37 million for 18 months.
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be prepared for consideration this summer. It'concurrent1y noted
that chemical fertilizer shou]d not be considered in isolation but
as part of a wider effort which would try to inteagra:e research on
all potentiat sources of plan£ nutrients.

Following this, TAC received the specific suggestion from
AID that an Infernationa] Plant Nutrition Instifute be established.
At its ﬁeeting on Ju1} 26, much of a morning was devoted to the subjett.
Dr. Bernstein presented the U.S. proposal for IPNI znd discussed the
estab?isﬁment of an international chemical fertilizer center at TVA
by AID. Another sortion of the session was spent reviewing ﬁ]anf
nutrition research requirements, including (1) biolegical fixation
of nitrogeﬁ}and (2) organic manures, nutrient recycling and integrated
. approaches to pfant nutrition.

The chairman of TAC affirmed the'high priority given by
TAC to the areas covered by the IPNI proposal. Other TAC members
indicated their own appreciation of the importance of the matter.
The unique capaéi?ity-of TVA to do research on chemical fertilizer
was recognized. Beyond this, however, there was no immediatf general
concensus as fo the appropriate méchanism to éarry this work out.

At thé CG meeting,lthe TAC chairman reaffirmed the above
views and stated that TAC:

B «..particularly welcomes the offer of the linited
States Government to examine ways and means of
capitalizing on the research and prcduction

“engineering facilities of TVA for the benefit
of the developing countries. TAC encourages

the Government to table a definite proposal
for its early consideration.
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The TAC Chairman expléined afterwards this meant that they hoped

AID would move ahead without any holdup to bring the new center

at Muscle Shoals into being.SQ that it would move into its program
planning phase. TAC could, hdwever, Tike to vet whatever program
propdsa]s emerged and advise on their integration with its broader
th%nking on work in plant nutrition. Mr. Bernstein welcomed this

TAC role and invited TAC representatién at a TVA conference

Aug. 27-28 on desirable Tines of research on chemical fertilizers for
LDC conditions. TAC is sending a representative, as is IDRC which
indicated a désire to contribute to the planning grant for the Muscle

Shoals center and to work out means for continuing support.

In terms of IPNI as such, TAC suggested that further
' study'was needed before a specific recommendation is offered.
It therefore recommended the establishment of a subcommittee or

working party to:

: ...examine the best ways and means of giving
- effect to the need to mobilizes the experi-
- ence of TYA and other bodies: how best to

moniter work at the Centers and elsewhere
in all relevant fields, and to stimulate ¢
further needed research...

The CG reaction appeared to be favorable. The subcommittee

will report back to TAC next February, by which time the program
proposals for the chemical fertilizer work should also be ready for
TAC revfew."Presumab]y the matter will come before CG again next

summer. (TAC will also take up the emerging pesticide problem at

its February meeting.) .
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Fuller reports on the TAC and CG sessions on this subject
afe available in TAC and have been attached to the PROP for the

proposed International Fertilizer Development Center at Muscle Shoals.

3. Food Policy Research Institute

TAC and the CG has for several years been concerned with

o the question pf how to providé an improved social écience inout to

the ihternational‘research effort. Each institute contains an
economics unit, but there work has been largely oriented to the
production economics of the particular crops handled by the institute.
This Teaves two major gaps: (a) through analysis of crop and Erop
system characteristics that would induce wide used of improved
technologies by the mass of poor LDC farmers, and (b) broader agri-
cultural policy issues of jnternationaI scope. A CGIAR sponsored
éeminar, urged ahd largely organized b} AID staff, was held just
before'Centers Week in July 1973. It was largely devoted to question
(a); But question (b) was flagged. TAC has pursued bofh questions and
during early 1973 the Ford Foundation engaged a consultant (Oris Wells)
~ to prepare a ﬁaqut on question (b), which was submitted to a.TAC

‘subcommittee.

Fo]]owing review of the subconmittee report, TAC proposed
that such a center be established, based on a somewhat modified form

of the Wells report. Four goé]s were outlined:
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1. To keep the global food and agricultural
situation under continuous independent
review and analysis.

2. To examine selected major and related
agricultural policy and trade problems,
particularly those involving sensitive
relationships between and among countries.

3. To identify and research emerging and

. future problems of global concern 1ikely
to have an important bearing on food
production and utilization in the longer
run.

4. To transmit up-to-date and relevant in-
formation derived from its research to
policy makers in a variety of ways.

The core staff.of the instituté would be relatively small
and much of fhe work wou1d-be done on a task force basis, by teams
of reseéréh fe1]ows and aséociates, and/or by subcontracting to
appropriate universitie§ or other research institutions. It would
utilize statistical and other data currently compiled by FAO and
other internationzl and'nationa] agencies. Close working relation-
ships would be established with FAO and IBﬁD. Possible institute
sites include Rome, Geneva, and Washington.

While TAC recommended the institute to the CG, it may not
neceésari]y haye to bé initially funded by the CG. cvidently three
groups (Ford, Rockefe]]er; and IDRC) may be willing to set iF up as
a-private corporation for the first five years. Then, if the preliminary
effort is succeésfu1, it wog]d be proposed for CG funding.

‘This approach may be just as well, for several CG members
did not immediately take to the idea; feeling it was something that
perhaps FAO should do or that pefhaps existing institutioﬁé could
_be "beefed up;" Some others thought that it might be well to
await the outcome of the World Food Conference before moving very
far (but the wisdom of this was questioned by others). FAO indicated
_its'support for the_{nstitute, providing it (FAO) was involved in

estab]ishment of the institute.
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. A steering committee will be set up to study technical
and. administrative details further. It has been suggested that it

be headed by Sir John Crawford, but this is not at all certain.

4. Other Proposals

Four other relatively minor project proposals were considered
by TAC. .

a. Aquaculture. TAC reviewed a report on "Aquaculture
Research Program" prepared by a sub-committee of experts. While TAC
thinks that aquaculture has the potential to make a significant con-
tribution to food production, the present dearth of research workers
and certain scientific bottlenecks have constrained TAC “rem suggesting
a large research input. Rather it proposed that a subcommiztee be
established which would, with the benefit of scientific advice, identify
one or two resgarcﬁ and training opportunities in South East Asiz. TAC

in turn might then recommend funding of up to $500,000.

b. CARIS (Current Agricultural Research Infermaiion System).
This project has invoived the preparation of several prototype directories
of agricultural research. TAC recommends interim funding for contin-
uation of this work until it can be absorbed into the regular program
activities of FAO during the 1976-77 biennium. Items recognized as
suitable compoﬁents of such a project include:

-a directory of research stations and establishments;

-a-directory of Eeseérch scientists;

-an indication of the main lines of ongoing work at

each station.recorded,

c. Tropical Fruits and Water Buffale. TAC did not aave an

adequate opportunity to complete its review of these topics. They

‘will be considered at the neyt maetinn
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C. Proposed Program Changes at Existina Centers

TAC also reviewed proposed program or administrative
Ehanges at existing institutes. The following four items seem
to haQe been of most significancé.
s “1RL,
| In'thé 1975 IRRI budget it is proposed to switch funding
of the agficu1tura] machinery project from special AID funds to the
core budget. TAC didn't have time to.evaiuate fully this action
but did ekpress some initial reservations about it. Such a shift,
in TAC's ohinion, might suggest-1nstitﬁtiona]ization of a type of
work which couid-conceptua11y be handled in other institutional ways
(an Asian Inst%tute for fafm machinery has, for example, been
discussed). TAC did, however think it appropriate for the switch
to be made to.restricted core budget on an interim basis (at least

until the 5-year review, to be noted later, is made).

2. ICRISAT.

IéRISAT has proposed to add groundnuts (peanuts) to the
range of crops under itspurview. It thinks that it can do this
at no capital cost and with modest staffing costs. TAC agreed
with the logic and importance of this addition. It suggested, how-
ever, that ICRISAT proceed slowly until it has the other aspects of
its staffing pattern and buiiding program in hand. It suggested
the acquisition of a collection of germplasam for immediate

consideration,

3. LCIAT,
It is agreed that CIAT will act as a coordinaiing center

for a bean program in Latin America. A submission' setting forth

the structure and cost Af thic nranram ic vat 4n ho varaiuad bae TIO
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4. WARDA.

The West African Rice Development Association is a test
case aimed at strengthening national research programs thraugh CG
support to a regional organization. TAC is not satisfied that the
research program is of sufficiently high caliber. If conditions
do not improve, TAC would reluctantly suggest withdrawing support
for the program. Dr. John Coulter, recently appointed scientific
advisor to the CG secretariat, will be visiting WARDA soon to

analyze the situation.

D. Current Center or Program Developments

As 2 1/2 days were spent summarizing center accomplishments
it would take considerable space to report them. A1l of the centers
had newly printed annual reports available.  Suffice it to say that

it was highly productive. A few developments, however, might be noted.

1. ICRISAT.
Bids for ICRISAT's building program were received during
Centers keek. It was subsequently learned that they were suﬁFtant{a11y
higher than anticipated. This may necessitate modification in architec-
tural plans for more modest faci1ifies, followed by re-submission of

documents for new bids.

2. ILRAD and ILCA.

The African livestock centers, The International Laboratory
for Research on Animal Diseases and the International Livestock Center

for Africa, appeared to be well underway.
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‘a. ILRAD. A 180 acre site has been allotted in Kabate,
suburb of Nairobi by the Government of Kenya. It neighbors on the
veterinary schoo1 of the Un1vers1ty of Na1rob1 and the Veter1nary
services of the Government. Architectural work is under way and
construction is to begin in September 1975 and be completed in
September 197?. The estimated total capital cost js $6 million,

$4.5 million for buildings and $1.5 million for equipment. ILRAD

suffered a serious loss in the death of its director in April 1974;

Dr. John Pino of the Rocke<eller Foundation, Chairman of the Board,

is carrying out administrative duties on an interim basis.

a

b. ILCA. The Memorandum of Agreement on the establishment

of ILCA was signed in Addis Ababa by representatives of the orld
Bank (acting for the CG) and the, Government of Ethiopia in July.

Memorandum is now being submitted to the Ethiopian Parliament for

The

approval. Dr. Jean Pagot has been chosen Project Development Officer

and will become Director when the Center is formally established.

Sites

have been chosen for a headquarters and a sub station. A brief for the

des1gn of the physical facilities, expected to cost $3.55 m1111on,

been drawn up. -

Program planning has begun. Initial research will focus on:
-the relation between drought, the seasonal movement of
livestock, andlnomédism;
-the state of knowledge about the adaptation of foreign
_ breeds of cattle in Africa.
A documentat1on service is to be one of the main act1§1t1es The

staffing pattern calls for an economics unit.

has
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3. IBPGR

The Intefnational Board for Plant Genetic Resources has
been organized. A board of directors has been established and the
first meeting held.in Rome in June. Richard Demufh, former chairman
of the CG, has been named chairman of the Board. Initial funding.
has been provided by five CG members: A formal program and budget
will be presented in November. Several CG members éxpressed concern
over the rather limited security currently provided for germ plasm

collections.

4. AVRDC. -

While the Asian Vegetable Research and Development Center
continues to make good progress on the six crops it has taken up for
study (mungbeans, sﬁybeans, tomatoes, sweet potatoes, white potatoes,
and Chinese cabbage), and has largely completed its building program.
It has been unable to attract any funding from outside the Asian recion

and thé Rockefeller Foundation. 9/
except for AID/ The problem is partly political due to its location
in Taiwan; because of the objections of several members of &he CG.

(particularly Sweden) it has not been allowed full membership. AVRIC

currently expecfs 1975 income to be SSOO 000 short of needs.

Further funding may be obtained from Japan but otherwise the financial
outlook is not bright. The possibility of establishing a branch

station outside of Taiwan was again.suggested to-get aroun& the peliticai
pr051em. Dr. J.C. Moomaw, Director of Outreach at IITA, will replacs

Dr. Chandler as d1reﬂtor next June.

9/ Rockefeiler pays the salary of the Director.



Tl

5. CIAT & ICRISAT

Dr. John Nickel, Associate Director General of IITA, has
been appoinfed director of CIAT to replace Dr. U.J. Grant who will
réjoin the Robkefe11er Foundation in-New York. This, together with
Dr. Albrechts scheduled retirement from IITA next June and Dr.

Moomaw's departure for AVRDC, leave a number of key positions to fill.

E. Administrative and Procedural Matters

1. Budget and Accounting Practices

The CGIAR Secretariat has prepared a revised paper on
"Budgeting anc Accounting Procedures and Practices of International
AgriculturaT research Centers". It describes use of funds, preparation
of budget reguasts, dnd the accounting for funds by Centers. Comments

on the draft zrz desired by September 25.

2. FEnnual CG Review Procedures

This year for the first time the CG Secretariat prepared
individual commantaries on the 1975 programs and budgets of each institute
and program. Tne commentaries were divided into three parts: intro-
duction, program and-budéet, and issues. These were then co;bined.ﬁnto
a "draft intecrative paper" which foilowed the szme general outline.

The papers wers extraordinar31y well done and were of great help in evalua-
ting the 1975 proposals. |

During discussion of points raised in the integrative paper,
the distinctions between outreach, collaborative research, and special
pfojects were debated. This was tied into the question of whether

outreach shoui¢ be covered to a greater degree of core fundina. The

concensus secmed to be that a small outreach staff (say up to three)

-
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might well be covered by core funds. Several donors indicéted that
‘they héve bilateral funds which could be used for 6utrgach activities
and which could be more closely tied to center outreach programs.

Other matters discussed included (a) the problem of computing

real rather than official rates of inflation, (b) the procedures for

planning and financing capital expend1tures, and (c) account1ng

for var1at1ons in pianned expend1tures

3. TAC Review Procedures

.TAC has prepared a paper on "Review Procedures" which
proposes a comprehensive scientific review of each Cenier's program
at least every five years. The peview team would not be composed
entirely of TAC memzers; some would be drawn from the broader scientific
- community in consul:ation with the center 1nvo1ved The process will be

initiated with a review of IRRI late in 1975.

4. Reporting of Related Bilateral Proarams

Although not a program item, the question of related
national and bilateral research programs arose. It was sugg;sted.
that CG members prepare lists of such programs and havelthem-ava11abie
prior to the next CG meeting. AID/TAB has already made such a

compilation in itsrecent Summary of Ongoing Research and Technical

Assistance Projects in Agriculture, June 1974.

F. Other Matters

" 1. CG Brochure
A draft manuscript on the international agricultural research

network has been prepared by UNDP. It was rather dfsappointing and
L
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further work will be needed. The original hope was to get it out for
the World Food Conference, but it is questionable that this will be

possible given the present state of the manuscript.

2. Changes in CG Leadership and Secretafiat

This year's CG meeting was presided over, for the first
time, by Warrén C. Baum, Vice President, Projects Staff of the
World Bank. He did an exceptional .. job. 1In addition to being a
first-rate par]imentarian,‘he has the facility to be able to summarize
comp}ex and octasiona}1y prolix discussions in brief and actionable
form. His participation augurs well for the future of the CG.

The Secretariat staff did its usual fine job, and as noted,
their comments on the proposed programs were especially useful. Rlso,
as ﬁoted, Dr. John Coulter of the Rothamsted Experiment Station in
England)wi1] be joining the staff as Scientific Adivsor.

The Secretariat has made plans to obtain & larger room for
the Centers presentation portion of the program next year. Space
constraints made it necessary to limit attendence this year. This
development is to be welcomed and we hopefully will makq it ;ossib}e for

more AID and USDA members to attend in the future. 10/

ITI. GENERAL POINTS OF INTEREST

There was a heightened recognition among the group of the
increased importance of agricultural research under the current tight
world food situation. Joel Bernstein pointed out the challenges and

opportunities facing the international agricultural research network.

10/ This development was not announced but was learned in discussions with

- the CG secretariat. .



fhe forthcoming World Food Conference was suggested as an appropriate

- forum for discussion of the issue. It was noted that research will

provide the theme of the 1975 FAO Biennial Conference.

The need to strengthen national research programs was a
point of recdrring note. The subject was disﬁusSed at the meeting of
TAC and it expects to prépare a statement bf the subject in the future.
(TAC expects that once the current ;ush of new centers is over to spend
more time on issues of this nature as well as in reviewing current
research.)

The concurrent need to‘think of and orient activities to
benefit small farmers also was mentioned regua?rly.

The fall meeting of the (G is scheduled to be held on

October 30 and 31 {and will run over to November 1, if necessary).

ey
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DEPARTMENT OF STATE T
AGENCY FOR INTERMATIONAL DEVELOPMENT 3/
WASHINGTON, D.C. 20523 6 C—

August 6, 1974

MEMORANDUM
TO 5 ENGR/SP, Mr. Lewis B. Taylor

CM/COD/TAB, Ms. Virginia Perelll

GC/C, Mr. Robert Perkins

-

THRU : TA/AGR, Dr. Leon F. Hesser
FROM  : TA/AGR, Guy B. Baird ﬁ
SUBJECT: AID Contribution to Capital Development Projects of

International Centers - IRRI, ILCA and ILRAD

IRRT is planning a substantial addition to its present physical plant,
and the two new livestock centers in Africa - ILCA and ILRAD - are in
the process of developing plans for their facilities. At this tine,
it now seems hignly likely that AID will need to attribute some of its
contribution to the budgets of these centers for capital development.
Thus I am requesting that you make necessary arrangements for the
Section 611 determinations.

The following background information is attached:
A, IRRI

1. Telegram from USAID/Manila (9166) commenting on the capital
development plans in response to a request from the CGIAR
Secretariat and as transmitted from AID/W.

2. An excerpt from the "IRRI Proposed Budget 1975" (pp. 25-28)
which was prepared by IRRI as part of the documentation for
Centers Week.

B. ILCA

1. '"Programme for the Construction of International Livestock
Center for Africa.'" The work schedule is found near the
back of this document.

2. '"Selection of the Short-List of Architects" Follewing the
work schedule {(notad above) & short list of architects has
been prepared - as I recall, it comsists of eight firms,
including the one listed for the U.3. Dr. Pagot, the Director
of ILCA said that he would send to me shortly the short list



Taylor, Perelli, Perkins 2

along with the letter sent to each requesting brief
descriptive proposals.

C. ILRAD

1. A letter from Dr. Pino. While Dr. Pino stated that "It is
not now contemplated that AID funds will be used for construc-—
tion costs. . . ." further discussion with him revealed that
this applied to only 1975 needs; that AID support for capital
development probably would be needed in 1976 and 1977 when
construction costs would be highest. Therefore, the need for
a Section 611 determination seems highly likely, and presumably
should be made during this formative stage.

2. ILRAD - Architectural/Quantity Survey or Selection Panel.

Finally, I am enclosing a copy of the section in the CGIAR Secretariat
"Integrative Paper” prepared for Centers Week entitled "Planning and
Financing Capital Zxpenditures"(paras 45 -:49). You will note that
efforts are being zade to keep donors adequately informed on capital
development projects and to secure approval where incdicated. Any
comments on this ssction of the Integrative Paper -- which is still in
draft form -- will be appreciated.

Please keep me inIormed of your plamned follow up. I will be glad to
assist if additionzl information is needed at this tize as well as to
make arrangements Zor contacts/visits or otherwise with the Centers.

Attachments
als
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International Agricultural Research Centers

For your information, and supplementing the packet sent to you on
July 26, 1974, we have prepared the attached short summary on the
organization of International Agricultural Research.

Additional copies of both papers are available from TA/AGR upon
request. (Telephone Extension 20207 or 632-0207).
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INTERNATIONAL AGRICULTURAL RESEARCH

Organization and Activities

The following simplified diagram and description constitute an effort

to provide a brief orientation on the Consultative Group on International
Agricultural Research (CGIAR) and its supported activities. For those
interested, further information may be obtained through the Associate
Director (Research) of TA/AGR. Also, we expect to have available within
a few months a brochure prepared by the CGIAR on its background,
operation and programs.

CGIAR

TAC l

— TR ] VY o 1 (—
et | 2/ 7/ [IRAD* | —

—— | TITA [ 3/ 8/ [ ILCA* | —
—— | CIA 4/ | 9 | _1BPeRYE |
SN i &/ 10/ [ WARDA** |

* Being established.
** Related activity.
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Consultative Group on International Agricultural Research (CGIAR)

After several vears of informal communication among donors to international
agricultural research, the Consultative Group on International Agricultural
Research (CGIAR) was founded in 1971 by donor and prospective donor agencies
to the four then existing International Agriculturzl Research Centers. CGIAR
was asked to serve as an overall consultative body to international agri-
cultural research. The CGIAR agreed to: a) seek long term financial support
for the internztional centers; b) consider proposzls for new centers;

c) suggest high priority agricultural research activities and seek financing
for them; d) ccnsider specific proposals on research needs and suggest
studies on their feasibility and their implementation; and e) review and
consider how tc meet special needs of developing countries for agricultural
research and associated training. ’

The CGIAR has 30 members* about 20 of whom are dornors. The membership
includes representation from each of the five regioms of the developing
countries (Latin America, Africa, Asia and the Far East, Middle East, and
Southern and Ezstern Europe).

*The membershiz, in addition to the three sponsoring groups (IBRD, FAO and
UNDP) and regicns consists of representatives froz the following:

Countries Foundations International Groups
Australia Rockefeller Commission of European
Belgium Ford Community#*

Canadal Kellogg International Development
Denmark Research Center (Canada)
France Regional Development

Germany Banks

Japan

Netherlands : InterAm

Norway Africa*

Sweden Asia*

Switzerland

United Kingdom
United States

*Non-contributing member (as of August 1974)




The CGIAR has appointed a Technical Advisory Committee (TAC) of 13
specialists from as many countries, also with suggested terms to:

a) advise CGIAR on a continuing basis of the priority technclogical or
socio-economic problems in LDCs amenable to agricultural research;

b) recommend to CGIAR how to determine what research to do znd how to
proceed to conduct international agricultural research on tne priority
problems; c) examine the proposals and recommendations on acricultural
research from any source and recommend actions to CGIAR; d) advise CGIAR
on effectiveness of International Agricultural Research; anc e) encourage
the creation of an international network of research including the
Centers, and the effective interchange of information among them.

Each of the Centers has an international board of trustees znd adminis-
trative staff that have the authority to approve the program and budget
prepared in conjunction with the Center scientific staff, wnich is also
international in character. Research is problem oriented and, coupled
with training and outreach programs, designed to strengthen national
capabilities in agricultural research and production.

The Consultative Group is presently serving the six existinz inter-
national centers, two more in the process of being estabiisned and two
related activities. These are briefly described in the foiiowing footnotes
to the organization chart. In 1974 the donor members are cantributing
approximately $33 miilion to meet the financial needs of thzse ten
enterprises. Requirements for 1975 are iikely to be about 347 miilion.

The U.S. (AID) is the largest donor, providing about 25% of the core and
capital budget requirements of the Center and other CGIAR s.ggested
activities.

1/ IRRI - The International Rice Research Institute is loczted in the
Philippines. The primary objective has been to increass the pro-
duction of rice in the world, especially in Asia, and to improve
its quality. Work on rice per se is being substantially strengthened
by development of a complementary multiple cropping sys:iems research
program.

2/ CIMMYT - This is the Spanish acronym for the Internaticnal Center
for Maize and Wheat Improvement which is located in Mexico. CIMMYT
is concerned primarily with maize and wheat, but also hzs limited
research programs on barley, triticale and cold-tolerant sorghum.

3/ IITA - The International Institute of Tropical Agriculture is located
in Nigeria. It focuses on four basic research programs: cereal
improvement (rice and maize) with important links to IRRI and CIMMYT
respectively; grain legumes (principally cowpeas and scybeans);
roots and tubers (principally cassava, sweet potatoes and yams);
and, farming systems for the lowland, humid tropics.
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CIAT - The Spanish acronym for the International Center for Tropical
Agriculture which is located in Colombia. CIAT's primary areas of
research are on beef cattle, cassava, beans and farming systems.

It also has modest maize and rice programs which are strongly linked

with CIMMYT and IRRI, respectively, for backstoppinc. Finally, CIAT has a
swineprogram of limited scope which is concerned primarily with
management and nutrition problems. ,

CIP - The Spanish acronym for the International Potato Center which
is located in Peru. CIP is a single-crop institute devoted to the
tuber-bearing species Solanum - the white or Irish potato.

ICRISAT - The International Crops Research Institute for the Semi-
Arid Tropics is located in India. ICRISAT's mandate is to develop
as a world center of excellence for improvement in the genetic
potential and production techniques of sorghum, millets, pigeon
peas and chick peas, and to promote the development of improved
cropping patterns and farming systems in the semi-arid tropics.
It is expected to begin a modest program of peanut improvement.

Being Established

ILRAD - The International Laboratory for Research on Animal Diseases

is being established in Kenya. ILRAD will develop a sustained
fundamental research program focusing on immunolegical and related
aspects of trypanosomiasis and theilerosis (primarily East Coast
fever), two of the most devastating diseases of cattle in the tropics =
particulariy in Africa.

ILCA - The International Livestock Center for Africa is to be based
in Ethiopia. It will be concerned with identification of improved
major animal production systems in tropical Africa, and in assisting
the governments and authorities responsibie for achieving new levels
of productivity.

Related Activities

IBPGR - The International Board for Plant Genetic Resources has its
Headquarters and Secretariat at FAO IN Rome. The basic function of
the Board is to promote an international network of genetic resources
activities to further the collection, conservation, documentation,
evaluation and utilization of plant germ plasm.

WARDA - The West Africa Rice Development Association has its head-
?uarters in Liberia. The CGIAR supports part of WARDA's research
The W-1 program) which involves coordinated rice trials in 12
West African countries.
Office of Agriculture
Bureau for Technical Assistance
Agency for International Development
August 28, 1974
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DEPARTMENT OF STATE ' 7 G
Washington, D.C, 20520
BUREAU OF INTERNATIONAL SCIENTIFIC F C
AND TECHNOLOGICAL AFFAIRS Jle 151974

MEMORANDUM July 16, 1974
To: TA/AGR(AID) - Dr. Guy Baird f//////
Rm. 2245 &
-
From: SCI - William H. Taft III

Subject: Your Package on Agricultural Research Networks

Thank you very much indeed for the informative
materials on Agricultural Research Networks. Although SCI
is not directly concerned with the food problem within the
Department of State, we have a strong associated interest,
as vou may surmise from our sponsorship of a seminar on
the subject. I am sending you a copy of our summary of the
proceedings of Saturday morning June 15. I found it a
stimulating meeting. Thank you again for the documents.

It seems to me that articles for wide magazine dissemination
could be usefully based on their information, but perhaps
there are such without my knowledge. It strikes me though
that AID does not always put its best foot forward in this
regard.

Attachment:
Summary minutes of June 15, 1974.



DEPARTMENT OF STATE ADVISORY COMMITTEE
ON SCIENCE AND FOREIGN AFFAIRS

June 14-15, 1974 Meeting

Summary of Session Held on Saturday, June 13,
in Room 1107, DOS.

The June 15 session of the Advisory Committee on Science
and Foreign Affairs, which was open to the public, was devoted
in its entirety to an examination of policy issues created by
the impact of energy and fertilizer shortages and rrice rises
on global food production. The basic purpose of the session
was to develop for the Committee information which would permit
the members to arrive at a subsequent judgment as to whether
the Committee should undertake an in depth examinaticn of certain
aspects of the food and energy problem with the aim of making
policy recommendations to the Secretary and the Derartment.

Four leading authorities on this general subject made
presentations to the Committee during the Saturday session.

Dr. Don Paarlberg, Director of Agricultural Economics,
Department of Agriculture, made the first presentation. He
gave the Committee an overview of the food and fertilizer and
energy problem. Insofar as future food production estimates
were concerned, Dr. Pzarlberg said he thought that the 1974
crop outlook was good in the United States and Canada but that
food production in the developing areas would, in view of
fertilizer shortages, be more dependent than would ordinarily
be the case on good weather. Insofar as the perioc between now
and the end of the century was concerned, Dr. Paariberg said
he was reasonably optimistic about the ability of the world
to meet at least its minimum food requirements. Ee foresaw
farm production as increasing at an annual per capita rate
of 1.5 percent in the developed areas and at a per capita rate
of .5 percent in the developing areas. Insofar as the twenty-first
century was concerned, Dr. Paarlberg said that population control
offered the only possible solution to the problem of feeding
the world's peoples.

Dr. Paarlberg then discussed three ideas about food pro-
duction which he said were ill-founded and fallacious.
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The first fallacious notion that U.S. farm production is
threatened by lack of fuel or high prices for fuel. Actually,
Dr. Paarlberg said, both fuel and fertilizer costs make up
only a relatively small percentage of total agricultural
production costs. He said that wherever there is a free market
or a rational allocation system farmers will get the fuel
they need.

The second fallacious notion was that the output of food
energy per unit of input of energy in agriculture is decreasing.
Dr. Paarlberg presented data to show that this was not the case.

The third fallacious idea was that we should move away from
energy intensive agriculture, both at home and abroad. Dr.
Paarlberg said that it was simply not workable to do this in the
developed areas. He also said, however, that in developing
nations, social dislocation factors placed a certain constraint
upon efforts to substitute other producticn factors for human
labor in agriculture.

Dr. Paarlberg's remarks concluded with a discussion of
issues associated with building up global fcod reserves. He
said that the Department of Agriculture favored giving the
private sector a major role to play in this regard and that,
although it encouraged international consultation and advice,
it favored establishing food stockpiles which were under national,
rather than international, control.

One of the topics considered in the éiscussion period
following Dr. Paarlberg's remarks was the cossibility that we
are now in a period of long-term climatic changes which will
adversely affect food production on a glokal scale. Dr. Paarlberg
said that the data now available was insufZicient either to
confirm or disprove this possibility. The panelists and
members also discussed what was being done to guard against the
danger of producing crop strains with too narrow a genetic base.
The discussants also examined the problems of those countries
whose balance of payments positions will ke most adversely
affected by energy price rises and it was agreed that South
Asia faced the most serious difficulties in this respect.

The seccond witness to appear before the Committee was
Dr. Donald McCune, Director, International Fertilizer Development
Staff, Tennessee Valley Authority. After talking about the
background of the sharp rise in fertilizer prices over the
past ten years, Dr. McCune turned to the subject of fertilizer
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supply and demand projections. He said that whereas 77 million
tons of plant nutrients were produced in 1973 it was expected
that the output would rise to 114 million tons in 1980. He said
that, thus far, the United States, Japan and Western Europe

have been the main producers of fertilizer for world trade.
Today, however, many of the developing countries have fertilizer
plants under construction or in the drawing board stage.

Insofar as nitrogen fertilizer was concerned, Dr. McCune
anticipated that the existing short supply situation would
persist for another 4 to 5 years. In the case of phosphate
nutrients, he expected that the supply situation would be eased in
another 2 to 3 years. Potash, Dr. McCune said, was now in
oversupply, but there was a possibility of shortages in the
future if additional production caracity was not built by the
late 1970's.

Dr. McCune then discussed varicus steps which could be taken
to get more fertilizer to farmers and to put fertilizer to
more efficient use in agriculture.

He said that, on the average, fertilizer plants operating

in the developing nations are running at only about 65 percent of
capacity, and that he thought it would be desirable for the
United States to offer the developing nations technical assistance
in such areas as plant management, and maintenance and spare

parts acquisition. Similarly, he thought it would be useful

for AID to profer technical assistance relating to infrastructure
and marketing improvements.

Dr. McCune stated that the kind of fertilizer technology
developed in the Tennessee Valley Authority did not necessarily
produce the types of fertilizer best suited for use in tropical
conditions. For example, it could well make economic sense in
tropical areas to use less costly fertilizers than are employed
in the developed nations. Similarly, such old-fashioned
fertilizers as sulfur might be able to do almost as good a job
in the tropics as more costly and sophisticated fertilizers.
Dr. McCune also saw the need for technological advances which ™
would permit developing countries to make more use of indigepus
raw materials. In this respect he cited the desirability of
developing better techniques for making use of phosphate
containing rocks.

Finally, Dr. McCune noted that there was today no research
institute in the world whose main concern is developing
fertilizer technology specifically designed for tropical regions.
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There was then a discussion of the plans for the International
Fertilizer Institute called for by Secretary Kissinger in the UN
General Assembly speech of April 15. The planning ernvisages
that the TVA would become responsible for matters relating to
research and development on fertilizer technology anc that a
network of research and testing facilities would be set up
throughout the world for the purpose of checking out srospective
technological advances under actual field conditions.

The discussants agreed that, in addition to more research
and development aimed at better fertilizer technology, there
was also a need for more work on the microbiological aspects
of nitrogen fixation ané for more economic studies ccncerned with
the use of wastes, including human wastes, in food production.

The Committee then heard a presentation made by Dr. Omer J.
Kelley, who had just retired as the Director of the CZfice of
Agriculture of the Techrical Assistance Bureau of the Agency
for International Develcpment.

Dr. Kelley's remarks opened with an account of the history
and current status of the Consultative Group for International
Agricultural Research. He then described the activities being
carried out at the varicus research centers making uc the
international agricultural research network which functions
under the aegis of the Consultative Group. The Centers he dis-
cussed were the International Rice Research Institute at
Los Banos, the Philippines, the International Center Zor the
Improvement of Maize ané Wheat at Mexico City, Mexicc, the
International Center for Tropical Agriculture at Cali, Colgmbia,
the International Institute for Tropical Agriculture at Ibadan,
Nigeria, the International Potato Institute at .Lima, Peru,
the International Crop Research Institute for the Semi-arid
Tropics at Hyderabad, India, the International Livestock Center,
Africa, at Addis Ababa, Ethiopia and the International Laboratory
for Research on Animal Diseases near Nairobi, Kenya.

Dr. Kelley also discussed plans for a new center for
research on arid land acriculture. (The new International
Fertilizer Institute, which would be called the International
Plant Nutrition Institute, would be part of this same inter-
national research network).

Dr. Kelley then made an extended presentation ccncerning
types of research which could contribute to increasing agricultural
productivity in the developing countries. The research areas
he discussed included the development of farming equipment
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specifically designed for small farms, weed control, farm water
management, tropical soil research, research on high lysine corn,
pulses, high protein winter wheat and sorghum, and research
directed toward dry land area problems. His remarks concluded
with a description of the 211 (d) program under which AID

assists universities in the task of building additional competence
in the professional area of interest to the Agency.

The final witness to appear before the Committee was
Ambassador Edwin M. Martin, Senior Adviser to Secretary Kissinger
and Coordinator of U.S. Participation in the World Food Conference,
which will take place in Rome in November of this year under
the sponsorshir of the Food and Agriculture Organization of the
United Nations. '

Ambassador Martin said that the Conference would deal
with three main questions: What should be cdcne (through both
national and international actions) to increase the production
and consumption of food in the developing ccuntries? What should
be done to provide appropriate levels of food assistance to nations
requiring such help? What should be done to provide better food
security throuch such means as the establishment of food reserves
and stockpiles?

Ambassador Martin said that the types oI research activities
which had been described earlier in the meeting would in the
main not yield dividends until the decade of the 1980's and
later. The key prokkem of the medium term - between now and 1980 -
was how to make better use of existing knowledge.

The Ambassador's remarks placed heavy emphasis on the
formidable policy and institutional obstacles which had to be
overcome if efforts to raise food output and consumption in
the developing nations were to be successful. EHe cited such
existing constraints as pricing policies which offer farmers no
incentive to raise production, inadequate credit and marketing
mechanisms and the like.

Turning to the subject of food assistance, Ambassador
Martin gave the Committee his views on how Title I type food
programs designed to ease balance of payments problems might
best be carried out. He also said that Title II type food aid -
involving such activities as food for work projects and the
distribution of food to infants and to the needy - was very
difficult to administer but that he nevertheless would favor
trying to expand Title II type programs.
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Ambassador Martin then summarized U.S. Government thinking
on how an international network of food stockpiles might best be
brought into being and operated. He discussed various policy
issues related to such stockpiling. He also talked about policy
questions associated with the preplacing of modest stocks of
food at various locations in the world for the purpose of
permitting better responses to feeding emergencies.

In concluding his remarks Ambassador Martin emphasized
the importance of adopting policies which minimize the harmful
impact of great fluctuations in food demand such as those which
have recently been associated with grain purchases by the
Soviet Union and Eastern Europe.

Mr. Pollack then invited all those present at the meeting,
including members of the public in attendance, to come forward
with any ideas they had concerning what our Government should
now be doing, over and above the activities now underway or
in prospect, to deal with the general food and fertilizer
and energy problem.

Dr. Paarlberg said that, in the short term, our main goal
should be to try to avert major disasters, which meant putting
heavy emphasis on P.L. 480 programs. He said that research
and development activities of the kind described by Dr. Kelley
were essential to solving medium term problems. Over the long
run, to his way of thinking, the problem of limiting population
growth was the most serious one we faced.

In response to Mr. Pollack's question, Dr. McCune said
it was important that we get better intelligence than we now
have on global fertilizer production and demand.

Ambassador Martin said that our existing methods for
dealing with the food problems of the developing areas were
simply inadequate and that it was essential that we press
the search for better ways of attacking these problems.

Mr. Robert Berg, of AID's Bureau for Program and Policy
Coordination, said he deemed it important that we pay sufficient
attention to the .problem of trying to make sure that adequate
supplies of pesticides were made available to the developing
nations.

There being no further business the meeting was adjourned
at l:12 p.m.

Respectfully submitted:
' JY Kenneth b‘;;rﬁff‘i;ﬁi
Executive Secretary

6/28/74
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Proposal for the establisament of an International Centre for
Agricultural iesearch in the Rear fast and North Africa

1. At one of its earliest sessions the TAC identified the semi-arid
winter rainfall zone covering the majority of the countries of the Near fast
and Horth Africé as an important ecological ares with speciiic crops and
difficult agriculfural problems not adequately catered for b} the work of any
existing international agricultural research centre.

2e It accordingly decided to mount a Mission to rsview the research
needs of this region (which comprises some twenty developing countries), to
report on the adecuacy of existing research to those needs, znd to make
recommendations for any zction required to reinforce such reszearch.

Skilbeck Mission

3. The Mission, led by Frofessor Skilbeck, spent six wseks in the flegion,
and visited severn of the razjor agficultural countries. It concluded, from
_these visits, literature survey, and discussions with ipterng:ional and bi-
lateral agencies, that a significant reinforcement of ongoinz agricultural
research and related training activities was needed in the jjear East and North
Africa, where the gap between supply and domestic production of grains znd live-
stock is generally widenirg, and where the productivity of nztural resources is
actually declining in some areas.

L. It recormended, 2s the solution most likely to provide answers to the
problems impeding the growth of food production in the Region, the estabhlishment
of a major new internztionzl centre, whose main research activities would lie in

the following fielcs:



(i) Improving the staple grains of the Region, i.e. wheat, barley,
broad beans, and lentils; and possibly also the annual oilsceds
and cotton.
(ii) Increasing the productivity of soil and water resources through
the development of improved management and conservation pzactices,
and agro-climatological studies.
(iii) Developing better farming systems, both in irrigated and rainfed
areas, with emphasis on crop-livestock integration, the replace-
ment of annual fallow by fodder crops in rctation with cereals,
and the general intensification of land use in arable areas of tns
Region.
5. The Mission proposed that the headquarters of the new Internaticnal Centre
be located in the Lebanon, with an associzte centre in s country represenizsive of
the nigh platezu areas with z semi-Continentzl climzte, and a second in the Moghreb
(NW ifrieca).

TAC working Group

6. The TAC noted the Mission‘s recormendations and endorsed its zrguments
concerning the nsed for such a centre and its generzl mandate (see Report of the
Sixtn Meeting); the TLC decided, however, to set up a WOrkihg Group to exzmine

the report in more detail, with the specific objectives of sharpening the focus

of tne research programme, clarifying the links between the new Centre aud other
international centres and agencies working in the Region (particularly ALAT,

CIMMT, and FAO), and examining further the questions of its location and structure.

Te The Working Group met in Rome in Hovember 1973, and its conclusions

were discussed by the TiC at its seventh meeting'in February 197h.;/ These did

1/ Turing its discussions the Group had the benefit of a communication frem CIMMYT
and the advice of the Director of ALaD (Dr R. Havener) and the Assistant
Director-General of FAO for the Near East (Dr M. Nour).
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not differ in major issues from those of the Skilbeck Mission; the Working Group
fally concurred with the need to establish a full-scale International Centre in
the Region; it endorsed the broad lipes of the research programme proposed,
although placing the main emphasis on the improvement cf rainfed agriculture,

and it accepted the structure of a main centre in the Bekaz Valley of the Lebanon
with two associate centres, as recommended by the Mission. It recognised,
however, that this war to some extent a compromise solution, and in view of
doubts about the extent of land available in the Beks:z recommended that the TAC
examine this question further, including the possibiliiy of obtaining some land
for range and farring systems work in Sj“la. The Voriing Group devoted con-
siderable ztteniticn to relationships between the propcsad 1 Centre and CIMMYT.
It recommenced that the barley breeding work and germ plasm bank of CIMMYT be
transferred to the Centre, which might also have outpcsted to it the CI}YT

staff already staticned in the Region, so that & strong relay linkage could

be established wits CIMMYT. However, the basic bree“ing work on wheai would
continue to be carriecd out in Mexico, although considsration should be given to
shifting the main Zocus of the durum wheat programme to the new Centre once it
became fully operztional. The Working Group envisaged the new Centre as absorb-
ing relevant aspecis of the ALAD programme in the iegion, subject to agreement
with the Ford Founcztion, with ALAD gradually being paased out.

TAC Discussion EIGZTE Meeting

8. The TAC supports the contention of the Workins Group and reaffirms the

view expressed at the SIXTH Meeting that a g_nu;ne cas2 hzs been established for

2 substantial internztionzlly supported research effors in the Region comprising

the Kear East and XZorth Africa. It considered a.view expressed to it by an observer,

that a small coordinating centre cr 'relay' station would offer an adequate solu-

tion. It does NOT believe this approach is sound for a region which is unique
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ecologically in the developing world and which presents difficult reseerch

problems. The Committee therefore recommends the establishment of a new

International Centre there, although it urges that ongoing internationzl support

for research in the countries of the Region be meintained at full strenpgth while

new structures are being developed.

9. Following very full debate of the Skilbeck report and that of its own
Working Group, the TAC agrees with the three main programme elements proposed

on crop improvement, soil and water management, and sheep husbandry, but views
these all as components of improved farming systems, which should be the wltimate
aim of the new Czutire.

10. In the case of crops it recommends that genetic improvement work should

the cereals

(i}
o]
+

be confined to wheat, barley, and the grzin legumes; in the cas

in close collaborztion with CIMMYT. Work on other crops should bs confined to

i
ct
({]

the use of well-zdspied varieties in cropping systems; aznd it is ervisaged that
one way in which z feed-in of such varieties can be obiained is through the
development of relzy relations with other Internationzl Centres, especially
CIMMYT for maize, and ICRISAT for sorghum, millet., and chickpeas.

0 & In respect of livestock it is urged that the 4LaD sheep breeding work
be continued as part of the new Jentre's programme, but that the mzin emphasis
should be on improved husbandry znd feeding, with the focus on the stratification
of the sheep incdustry between range rearing and finishing of immatures on arable
land through the introduction of forage crops into the arable rotation. This
will eventually create a demand for improved animals from the breeding progremme.
12 A strong effort on climate, soil and water management is considered
essentizl in a region where erosion and aridity are criticel constraints, but the
TAC sees the main thrust as being aimed zt the improvement of culturzl techniques

in rainfed areas; with the Centre acting meirly in a catalytic capacity in
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relation to irrigated agriculture, as a source of transfer of information and
methodologies to national programmes. Limited research of a collaborative
nature might be undertaken, however, on the development of intensive cropping
systems, anc on testing and adapting new irrigastion and drainage techniques
suited to the different conditions of the Region, particularly in areas of
difficult soils now being developed for irrigation.

13. It is considered that the new ZJentre shculd develop a strong training

[4¢]

and seminar rrogramme, on the pattern followed by the existing Centrec, zc a mesns
of assisting the cevelopment of naticnal research capzbilities. In view of
the coneicderzble history of research both in ths Region and in areas ouuside

it with corpzratie problems, e.g. fustralis anc the S. lediterranean, the estzb-

lishment of zn information data bank with storzge and retirieval facilities is

m
0
]
i
£
4]
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strongly r
s Tns Til recognizes that delicote issuss are involved in defining
relationships between International Centres, whare more inan one is having to
undertzke z crogramme of any magnitude on the szme crop. There is a clear need
for such = progremme on wheat and barley in the lear Zust and North Africe, where
those crops zre of critical importarce, and there are significently different
problems of climzte, soil, disease, and consumer recuiremenis to those pertaining
in Mexico or elsswhere. The TAC believes that such 2 programme should be of a
multi-disciriinary nature, and should be basec at an International Centre in the
Region, with essentizl supporting laboratory facilities; but that it should have
strong links to CIMMYT witn which some common fzcilities might be shared. it
is envisagec that the principal responsibility for barley breeding and germ plasm
collection bs gradually taken on by the new Centre, although a continuing role is

foreseen for CIMMYT in wide crossing between barley and wheat, and in adaptive



research in Latin America. CIMMYT would retzin the primzry responsibility for
wheat, for which a relay relationship to the new Centre's programme would have

to be worked out. In respect of durum wheat it is recommsnded that CIIMIT con-
tinue to have the msin responsibility for breeding and germ plasm collection in
the immediate future. However, once the new Centre is fully operative it may be
logical to focus the main thrust of the durum effort thers rather than in Mexico,
and this possibility should properly be a matter for discission in due time
between the trustees of the two institutes in consultatic: with the TAC.

15. At its sevenin meeting the TAC decided that i+ vazs necessary to

explore further the suitability of the headquarters site croposed in the Lebanon,
in the lignt of uncertzinties as to the availability of =z2sguzte land for a
Centre thers, and reservations expressed by some members z=s ot its ecological
suitability. Following further review of these issues, zud informal cdiscussions
by the Cheirman with some Lebanese Government and ALaD rerrssentatives, it now
appears that sufficient land - including irrigated land - could, with Govermment
concurrence and assistznce, be obtained in the Bekaa Vallsy, where there is a
fairly wide rainfz1] grzdient, to enable the major elemernis of the programme to
be undertaken there. Consideration msy, however, need iz be given to reaching
agreement ~lso with the Syrian Government for the provisicn »~f additional rain-
fed land in an adjacent area of Syria for range/crop/liveszinsck integration work in
the farming systems programme.

16. Since irn every other respect (2ccessinilitor, availability of trained

suppor*tirg staff, housing and ssrvices. etc) the Lebancn is a2lmost ideal, the

TAC recommends the esizblishment of the headguarters 2né mzin research programme

there, cubject to confirmetion of the availability of suiiztle land.
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17. In malding this recormendatinn it has also talken into account the fact
that on technical evaluation no single country could be found which was adeautely
representative of the full renge of conditions ir the itegion, and that there would
therefore in any case have to be a3 least one and poscsibly two acssocizte Centres
to complement the main Centre, no matter where it was located. One of these

rust be in the cold winter zone, and the TAC therefore would welcome =n interest
on *he part of the Iranisrn Government in the proposzl. The other chould be in

2 Worth african Sourtry,; reprasentative of the %rue Mediterrznean climate - poscibly
Algeria. It is envisaged that while the Associate Centres would be sstab-
lished in close proximity te an appropri;tey‘located Jovermnent Station and
richt even share come of ite facilities, they weould he under the control of one

Internntionzl Board and the managemsat of the Lebanon Sentre, and would ~rrordingly

Centras should be pnased in et a relatively early staze of the Ceatre's operations.

—

18. The TAC has further revieswed the staffiag proposals of the Skilbeck
Mission, z2nd considers these insdecuate to the tasks to be undertaken. Without
prejudicing judgements of the Board and management of the Centre it is difficult
to be precise zs to the likely staff component and recurrent costs. However,

a very preliminary assessment by the Secretariat indicaties an order of magnitude

of six to eight million dollars for the core programme »f the headquarisrs and
Associzte Centres after five years. lie recognize that this implies 2 econsidaruble
funding commitment, but nevertheless commend the proposszl to the Consultative

Group as one of very high priority affecting = large number of countries and the

nutrition, employment, and livelihood of some 250 million people.



PLANT NUTRITION RESEARCH MNEZDS




Plant mutrition research needs

1. At its seventh meeting the TAC discussed the need for improving
the effectiveness of fertilizer use in the tropics and expressed grave
concern at the effect which increased costs and reduced aveilability of
chemical fertilizer might have on the impact at the farm "_evel of the
research which was being supported by the Consultative Group. It requested
that this matier be drawn to the attention of the Preparatory Committee

- of the World Food Conference and urged that the Corrxittee consider placing
the subject on the agenda of the Conference. It noted a suggestion from
TVA thet further research was recu‘-red on fertilizer formulation for tropiceal
conditions, and asked that a more definitive proroszl be zrepared {or con
siderztion at its next meeting. At the same time it f2lt thet the guestion
of chemical fertilizer should not be considered in isclatlon, but as pe art
of a wider effort 'L;rhich would attempt to integrate research on all potential
sources of plant nutrients. It agreed to pursue this matier further in
Julye

24 Following thet discussion the TAC has received pzpers dealing with
the three m2in elements of chemical, microbioclogical, and organic sources
of plant nutrients and notes that research is proceeding zt a number of
centers in botn develcred and developing countries on various aspects of
the overall probleme. It has received a specific suggestion from the US
Goverrment thet an International Plant Nutrition Institute should be es-
tablished, and appreciates the United States initiative in asking TAC to

examine this =znd related matters.
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3 The TAC considers, however, that while economies in the use of
chemical fertilizer might well prove possible as a result of an integrated
research effort on plant nutrition, it should not be assumed that the
need for expansion in fertilizer supply is likely to lessen, if food
production is to match population and income growth, and the requirements
of improved nutrition in the developing countries. It wishes ta reiterate
for the attention of the Consultative Group its earlier resolution on this
subjecte.
L. The TAC therefore stresses the need to encourage work on:

(1) increasing the efficiency of fertilizer use;

(1i) designing fertilizers adapted to the needs of tropical soils

and growing conditions;

(iii) reducing costs of production;
and with these zims in view wishes to examine further the bestv means of
-cooperating with the fertilizer industry.
Ce It beslieves that industrial research on the development of chemi-~
cal fertilizers suited to tropiczl environments, znd on fertilizer plant
adapted to the needs of the less advanced countries has been inadequate,
and that accelerated activity in this field might bring rather rapid bens-
fits. It recognizes, however, that this requires considerable investment
in laboratories and pilot plants, and therefore particularly welcomes tne
offer of the United States Government to examine ways and means of capi-
talizing on the research and production engineering facilities of TVA
for the benefit of the developing countriesél/fﬂc encourages the Govern-

ment to table a definite proposal for its early consideration.

1/ See attached letter from the Assistant Administrator of the Agency for
International Developmente.
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6 In the course of discussing these matters ths TAC noted that

the current shortage and high price of fertilizer have led to some con-
cern about the relevance of the plant breeding work of the International
Centers, since it is widely believed that the varietiss with a high yield
potential developed by such Institutes are not of value without large quan-
tities of fertilizer. While it is correct that such zigh yielding strains
can give economic responses to high levels of fertilizer it is not true
that they are unsuited to conditions of sub-optimzl or limited fertilizer
availability. The zvailable data, both from nationa” programmes and Inter-
national Centres ciearly indicate that locall& adzpted dwarf varieties of
wheat and rice can give higher yields than the traditional tall strains at
low or even zero fertilizer applicatione This is beczuse of the ability of
the high yielding sirzins to divert more of their toizl dry matter to greain
production. Hence vhey are even more relevant under zonditions of ferti-
lizer scarcity and developing nations with limited fertilizer stocks will
do well to mulviply and distribute good quality seeds of locally adapted
high yielding strzins as rapidly as possible.

Te The TAC is thus convinced that the plant bresding research at

the Internztional Centres remezins highly relevant anc stresses the im-
portance it placss on this and on the work on the more effective use of
fertilizers at the farm level underway at the Centres and in national
programmese It accords high priority to research on crop-fertilizer inter-
actions, not only in relation to the development of zighly responsive va-
rities, but also because of the economies in fertilizsr use which appear
possible when plant nutrition requirements are viewec in the context of

the farming system rather than the isolated needs of individual crops.
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8. ~ In the area of biological fixation of nitrogen and microbioclogical
solubilization of soil nutrients the TAC notes the important work in progress
in a number of developed countries, and inter alia the interesting pos-
sibilities of transferring nitrogen-fixing bacteria from legumes to other
crops. Wnile recégnizing that this is a long-tern objec£ive likely to re-
quire highly sophisticated research it emphasizes the need to enccurage and
accelerate this and other advanced research on this aspect of plart nutrition,
and to develop links between research teams in developed countries and those
working in this field at the International Centres and in nationa_ programmes
in developing countries. TAC is aware that interesting results are already
emerging from centres and other programmes which might selectively be rein-
forced, but hzs not concluded a3t this stage that a single centrallzed effort
is necesszry or feasible.

9 The TAC also recognized the potentially important contribution of
organic matter and recycling of organic wastes 1o plant nutriént supply and
notes the imaginative work under way in India to improve the utilization of
organic materizls on the land, and to find substitutes for the use of manure
for fuel. 4t the same time, there appears to be formidable logistical, tech-
nical, and socio-economic problems impeding the more effective and complete
use of organic materials in general, including westes, and relatively little
research appsars to have been focused on these problems, especially in the
tropics.

10. There is thus a large and complex field of research to be studied

in dealing with plant nutrition, of the overall problem, the progress made

so far is quite uneven in different aspects and the research required in

future is at various levels of sophistication. The TAC therefore sees an

urgent need for monitoring the progress of such work, to ensure the maximum
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impact and integration of research both in and outside of the International
Centres, in developed as well as developing countries, by organizing work-
shops, collaboretive research networks, and other means of continuing dia-
logue between research workers. This should ensure that’ research was ade-
quatel& supported on specialized aspects, as well as improving coordination
of the overall effort. '

Ty while recognizing that there may thsrefore well be a case for some
special rzchinery to be established to underizke this role the TAC wishes
to be informed further on all aspects of this complex field of research

before rzkinz a recommendation for specific zction to the Consultative Group.

m

It has tzerefore decided to establish a Working.Party to function as a Sub-
Committes of TAC, so as to examine the best ways and means of giving effect
to the nced to mobilize the experience of TV: and other bodies; how best o
monitor work at the Centers and elsewhere in 21l relevant fields, and to
stimulate further nseded research in each of the three main elements of
chemical, microbiological, and organic aspects of plant nutrition indicated
above.

12. The Sub-Cormittee would be empowered vo contact all major organi-
zations znd lsading scientists in fields of research relevant tb its terms

of refersnce, and would be asked to report to the February meeting of TAC.
13, The TAC attaches the highest importance to this whole field of in-
quiry and wishes to0 assure the Consultative Group of the priority it is giving
to the subject. However, it will be apparent that it does not at this moment
envisage a new and comprehensive Centre for original research to cover all

aspects of plant nutrition, but rather an instrument of coordination and/or

supplementation to research and training efforts already in existance within
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1. Tn the course of its current meeting the TAC hzs also noted with
concern the probability as reported by FAO of a widening gap between demand
and supply of pesticides in the world. éince these are not only extremely
important in their own right as a means of increasing productivity of crops
and livestock, but can also have a high degree of complementarity with ferti-
lizers and high-yielding varieties, this may pose a further serious threat

to world food suppliesse. The TAC therefore proposes, at its February meet-
ing to examine whether a comparable approach to that it is éxamining in
relation to fertilizers, would also be relevant to reinforcing chemical

and biologiczl research in crop and livestock protecticz.
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MEMORANDUM

TO: Sir John Crawford, Chairman
Technical Advisory Committee
Consultative Group on International Agricultural
Research

FROM: Joel Bernstein, AID/W 91”7

There follows the information that you requested on scme recent develosments
that are relevant to TAC's considerztion of what might be done to strengthen
research on means of improving nutrition of developing country crops.

AID has under consideration, subject to further review end epprovel, zction
to establish an independent, private non-profit corporsiion -- on lancd to

be provided by TVA at Muscle Shoals, Alabama -- that would do R&D work on
the design of new types of fertilizers tailored to the needs of develcrting
countries &nd on related questions such as improved production end ma“ieilng

Drocesses, use of lower cost materizls, and other factors designed to izprocve
the cost/efficiency ratio of fertilizers for developing country farmers,.
Small scale research of this type aziready done by TVA under an AID contr

act
and other indicetions suggest that there are major neseds and potentisls for
;mprovemﬂnt= in this sphere. This corporation would build on and extend the

close and wi aesnre d working relations with developing countries and wish
the internsiional research centers previously established by the Nationsal
Fertilizer Center of TVA.

Although the new corporation we have in mind would be sutonocmous, we
understand that TVA is prepared to srovide it with access to the extensive
Pilot plant, laboratory, library and other facilities and to the large
engineering and scientific staff of its Muscle Shoals establishment.

TVA would sell mzintenance and other services to the new corporatlou at

its own cosis. We estimate that these arrangements would save well over

$100 million in capital costs involved if comparable fecilities were to

be established elsewhere, and would also provide unigue access to professional
support resources. They also permit rapid start up of whatever progrez the
new corporation would undertake.

The corporation would be chartered on a basis that would provide for its
ebsorption into any broader internztional institute deeling with plant
nutrition that the CGIAR might establish at some later date, if and
whenever that occurs and if the international institute wished to absorb
the Muscle Shoals corporation. The latter would be expected to have a
multi-national Board and staff from its inception.
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This AID initiative reflects several factors:

the urgency of the need to move as rapidly as possible to develop
better sechnologies for nutrition of developing country crops #s
& sine cua non for preventing mass hunger in the world over the
remeinder of this century;

aveilebility of a unique capability at Musecle Shoals for research
on chemical fertilizers -- ready, willing znd 2ble to be mobilized
very quickly for the needed R&D work and or a most favorable cost
efficierczy basis;

the desire of the United States Governmenti, expressed by

Secretery Kissinger to the Sixth Special Session of the United Nations
General Assembly last April, to take tangible Steps promptly to
further international action to alleviete world food/fertilizer
problems.

We hope that tais will facilitate the task of CGI& /TAC in trying to come

to. grips with the plant nutrition problem, and would like to cooperate
in whatever weys are feasible.
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Proposal for a World Food Policy Research Institute

1. In considering the relevance of research in the social sciences to its
mandate the TAC has explicitly recognized the importance of the work of the
economists and sociologists at the International Centres in guiding the
programme formulation of those Centres and in securing the successful applica-
tion of ihe results of their technical research. TAC heas alsgzemphasized the
need for strengthening national research efforts in the field of public policy
related o agricultural development, and urged that suitable feed-in/feed-
back mechanisms be established to transmit wo government planners the findings

of micrc-sconomic research on the use and implications of new technology.

5. In =ddition to these aspects of socio-economic research in agriculture
attenticn wis drawn a2t the seminar on soclo-economic research for agricultural
developrent held in Washington in July 1972 to the need for policy studies
related to certain problems affecting groups of countries or even the overall
pattern of world agriculture, hopefully lezding to betver management of utne
world's fooé and agricultural resources, and the avoidance or at least the
alleviation of recurrent famines, scarcities of criticael inputs, price fluctuz-
tions, and other crises. It was suggested that means of satisfying this need

might aiso be examined by the Techrical Advisory Committee.

3, At its severth meeting the TAC therefore discussed the research needslin
this wider Sield of macro-economic problems and concluded that such research
was botn within its terms of reference and highly relevant to the objectives
of the onsultative Group and the work of the International Centres as well as

to nntional agricultural policy formulation. It considered that there might

be merit in having selected aspects of research on global problems affecting



agricultural developmert, with particular reference to eritical issues concerning
food, undertaken at a specially created institute and it established a TAC

Sub-Committee to study the matter further.

L. The Sub-Committee fully concurred with the TAC's views on the need for
further research in tris field and unanimously recommendec the éstablishment

of an institute with the independence, competence, and flexi®bility to under-
take studies on key pclicy issues bearing on world agricuitural development,
particularly theose which might have sensitive political cr social connotations.
It did not feel, howevsr, that any single institute could dezl adequately with
all aspects of develorment studies related to agriculturzl and rural development.
In view of the likeli=ood of continuing difficulty and urcerteinty over the
world food situation it reccmmended that the task of the proposed institute
should be restricied 1o research and related information and training activides
bearing primarily on vorld food policy. This would zlsc enzble it to provide
most useful guidance tc the work of the TAC, Consultative Greup, and commodity

research centres.

5. Within this general mandate it considered that the institute should be
given terms of refers-ce broad enough to enable it both o keep in view the
current problems anc rolicies of major producing and corsuming nations and
their probable impact on the short-term food situation iz the world witn
particular reference to the outlook for developing countries; and, through
analysis of selected key policy issues, to offer guidance to national and
international planners on the measures required to improve the management of
agricultural production resources to increase world food supplies, and to

achieve a more equitzble distribution of available food.



6. The TAC notes and endorses the recommendations of its Sub-Committes and
sees a clear need for the establistment of a World Food Policy Research Institute
along ﬁhe lines proposed. In its consideration of the role and functions of
suéh an Institute it has had the benefit of the report prepared by Dr Oris
Wells and the advice of the Directer-Generzal of FAO, and wishe% to express
its appreciation of their guidance. It gtrosses that the main tasks ~T the
proposed Institute should be research and the dissemination of the resulis of
this research to as wide and influential an audience as possible. While
recognizing the imporitance of traininz, it does not consider that this should
be a major aspect of this Institute's work, élthough it supporis the Sub-
Committee's view that a limited component of graudate recscarch fellowchips
from developing countries to participate in the programme of the Instituie

vould be a valuadble means ~f combining training and rescarch.

Te The TAC therefore proposes that the Institute should be established with
the following mandate:

(1) To keep the global food ana agricultural situztion under continuous

independent review and analvsis (supply, demand, stocks, and short-

term outlook for the major zgricultural products, as well as
fertilizer and other inputs, price and trade developments and
prospects).

Its main source of intelligence for this purpoce would be secondary
data, drawn from FAO, IBRD, and other_ appropriate bodies, but

utilizing both published and unpublished information.



(i1)

(iii)

o =

To evamine selectad major and related agricultursl policy =and

trade preblems, particularly thosz involving sensitive relationships

between and zmong countriss, e.g. distribution of fertilizer or

other inputs in short supply; food and other aid policies; export
policies of major producers; trade preferences, t;ade barrisrs, and
other effects of policies adopted by develcp=d counﬁries on the
agriculture of developing countries. This research would b2 done in
cooperation with other international agencies and natlonal Znstitu-
tions, and the results would be fed into the outlook and infcrmation
activities of the Institute. A4 particuler objective would de to
help nztional planners identify the possible impact of prob_zms or
actions arising outside their countries on their internal econonies
and policies.

To identify and research smerging and future problems of

concern likely to have zn imporisznt bearing on food procuction and

utlllaiZLOE (including competition between supplies for fool and

feed) ir the longer term.

o

A major cbjective of their studies would be to indicate the actions

needed in the nexi few years to gear up for better resource allocation and manage-

ment and to improve procductivity z=nd food availabiliiy in the long run. The T4

is of the opinion that this aspect of development policy is currently receiving

inadeguate

attention both vis-a-vis short-term emergency action and long-term

perspective planaing.

(iv)

To transmit up-to-date and relevant information derived from its
research to policy-makers, through research monographs, seminars

and workshops on selected topics and specific devices such a2s an annuel
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conference to discuss the main functions and implications of its =cet
recent research, thre results of which would be published in its
annuzl report. |

The TiC believes that in addition to improving current awareness ¢
major changes in agricultural policy by important producing coun-
tries or the introduction of new technologies which are likely to
affect their own policy decisions such meetings could prévide
opportunities for interchange of ideas with national plammers and
staf? of International Centres and Agencies on critical issues of
international agricultural policy and would thus elso offer guidarce

to tre Institute as to what additional research was needed and how

it rizht be approached.

8. The TAC wslcomes the recent initiatives of the FAO Council and Conferer.ce

- in strengtneninz the Organisation's work in data-gzthering, food intelligencs,

and the establisnment of an early-warning system, and clso notes with satisl-.ction
action by the Tnited States and some other nationzl agencies in this field. It
does not therelore feel that such activities should form part of the work of the
proposed new Izstitute, although it should draw on relevant data as a feed into

its analytical work.

9, Both in tzis connection and in the conduct of its research programme, iue
TAC stresses tze need for close and sensitive working relationships between tue
Institute and other sgencies such as FAO and IERD with major responsibilitiec in
fields of food znd agricultural policy analysis or socio-economic research
bearing on the agricultural sector. To the fullest extent possible thc
Institute must complement and reinforce rather than compete with their nctivi-

ties. One wey in which it might do this would be to undertake independent and
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public annlysis of controversial or politically sensitive issues, wherec the
freedom of action or expression of other agencies dependent on government

support might be inhibited, even if such issues were theoretically within

their terms of reference.

10. The TAC envisages thzt much of the research of the Institute, including
the kind of studies indicated above, would either have to be undertaken ou a
task force basis, by teams of research fellows and assoclates, and/or by sub-
contracting to appropriate universities or other research insvitutions. The
"oore" staff of the Institute would be relatively small, and In addition to
participstion in task forces where feasiblé, would have an irportant "think tank"
role in identifying researcnable topics, screening for priority, and working out
methodology in collaboration with members of the task forces. A clear need

is foreseen to associazte swaff of the International Rresearch Jentres, and of
the agencies of the UN system in such studies, both to give ize broad input

of inter-disciplinzry expertise and experience of developing countries required
to supplement the background of the Institute's staff, and bccause the output
of the Institute, if it hes its feet firmly on the ground, ought to be highiy

relevant to their own policies and programmes.

il. However, while recognizing the important two-way beﬁefizs which ought

to accure from close links between the Food Policy aesearch Institute and other
international as well as nz=tional ageucies, the TAC considers that a pre-
requisite for its success in exerting a useful and foective influence on

critical issues related to world food policy must be ability to speak and

publish freely and authoritatively in a way which governmenis will listen to.

This implies not only a hizhly competent multi-disciplinary staff, but a structure
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and derree of autonomy in the exercise of its functions comparable to that of

the In*ernationzl Asricultural Research Centres.

e

12. The TAC believes the latter to be of paramount importance and has
therefsre given very careful consideration to the type of model most likely to
ensure the necessary degree of freedom, including those of the privately funced
Institute of Strategic Studies (IISS), the International Centres, and the Inter-
natior=1l Plant Genetic Resources Board. While leaning towards the Centre model
it does not wish to foreclose the options at this time, nor does it necessarily

see them as mutually exclusive.

3 - 4 sufficient basis of solid finaﬁcial support is coﬁsidered indispsnsibls
to launch the Institute znd to guarantee its continuznce for a sufficient perioa

to attraet high quzlity staff. Should the Institutes seppear on independent

revicr to be doing relevant and valuable research after an initial five-ysar

eriod, the TAC would support the initizl backers of tne Institute going to the
2 o 8 S

Consulietive Groupr for z broader basis of funding.

1L. & closely related matter to which the TAC nas also devoted considerazble
attention is the location of the Institute. Bearing in mind the advantageé of
strong working links with other agricultural development agencies, members saw
merit in basing it in Rome in close zssociation with FAO as the principal agancy
responsible for food and nutrition policy, provided sdequate autonomy and flsxi-
bility for the Institute could be guaranteed. Washington and Geneva were &also
suggested as possible sites. Clearly tne advantages and disadvantages of each
will have to be weighed further once agresment has been reached in principle to

-

establish the Institute.
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. o Regardiess of location, however, we again erphasize the importance

of linkages between the Institute, major internationzl bodies such as FAO,

IBRD, and UNDP, and national agencies such as the USDi. The TAC assumes that

é form of international board appropriate to the natire of its work and location
will be set up for the governance of the Institute ard one way of ensuring the
necessary close relations and access to their documerss, library and other
facilities would e representation of appropriate ageacies on this governing

body.

16. The T:iC commends the proposal for a World rood Policy Research Institute
to the Consultaiive Group as a worthwhile_undertaking; and suggests that once
funding is availsztlie, whether through a consortium ol private donors or the
Consultative Grour itself, a steering committee be se< up to examine guestions

of staffing and location further,. and to open negotiziions for the Institute's

establisnment and the appointment of the Board.
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Aquaculture

1. TAC reviewed the report "Aguaculture Research Program" pre-
pared by a Sub-Committee of experts. Thanks to this report, TAC now
had a much better grasp of the problems. The report had usefully ‘
drawn attention to the shortage of trained scientific personnel in
aquaculture and the subsequent need for training. The report had also
made clear the need to organise research not only vertically (e.g. studying
common problems of reproduction physiology in a number of species) but
also horizontally by tackling all the problems associated with the life
cycle of & given species. TAC also noted the valuable contribution
which FAO through its newsletter was msking to the dissemination of
information on aquaculture and believed that this work should be
strengthened.

2. Recognizing that fish was an important protein source, TAC
considered that aquaculture had the potential to contribute to a signi-
ficant breakthrough in food production. Given the state of the art
and the dearth of research workers in the field, TAC was not prepared
to recommend at this stage that the Consultative Group make a massive
input into aquaculture research. At the same time TAC felt it would
be remiss if it did not recommend that a limited start be made on one
or two scientific bottlenecks in a selected region in order to test the
feasibility of a later mejor request to the Consultative Group.

3. TAC therefore proposes to establish a Sub-Committee of its
membérs which,with the benefit of the best technical advice, would identify

one or two research opportunities in South East Asia. TAC expects



L. | TAC felt that, particularly at this stage in the development
of the science of aquaculture, there was a considersble role for~
bilateral aid and it therefore wished to commend research and train-
ing in aquaculture to the attention of donors. TAC would appreciate
being kept informed of present and projected activities and through

its Sub-Committee would be ﬁrepared to advise donors in this field.
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Current Agricultural Research Information System (CARIS)

L The Committee had examined at its seventh meeting the two
directories prepared by different methods during the Pilot phase of the
CARIS project. Although no decision had been taken at that time regarding
the future extension of the project to global coverage a useful prelimi-
nary discussion had indicated a number of key questions which it was
decided to bring to the notice of the evaluation team and other competent
authorities with & view to providing the Committee with adequate material
on which to base its subsequent judgement.
2. | Principal amongst the questicns raised were the user value
of the information provided by the systen, its technical feasibility
based as it was on the voluntary submission of data, the scundness of
the methodology employed and its compatibility with other information
systems, adequate means of filling gaps in the data supplied, and
finally the comparative costs of the system in comparison with other
alternative means of achieving the same objectives.
3. The Committee, having now had the opportunity to study the
IDRC evaluatiorn report and other views on user reaction, and to examine
the FAQ oroposal for the expansion of the poject to cover all developing
countries, has reached the following conclusion:
(1) There is considerable interest and enthusiasm amongst
‘scientists, not only in the countries covered by the
Pilot Project but in other countries which would wish
to be included in any expanded project, for the provisiocn

of an information service of the CARIS type.
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(1i) That the information coverage of the project should,
however, be less ambitious than the Pilol Project
directories with regard to the depth of detail recorded
‘on ongoing research projects, having regard both to
the difficulties of collecting the vast mass of project
data required and its early obsolescence thus requiring
frequent updating, and to the implied adcitional heavy
costs of these operations.

(iii) That whilst there was no need to record croject data
as fully as in the Pilot Project there wzsa need to
indiczte in general terms what research work was
being done where. The fellowing items ware recognized
as suiizble components of an expanded prcject:

a) a directory of research stations and
establishments;

b) a directory of research scientists;

¢) an indication of the main lines of ongoing
work at each station recordec.

(iv) That zn approach on the above lines wouli be téchnically
feasinle and the data could be presentec either sectorally
or in a classified directory as prepared under the Pilot
Project.

L. The Commitiee also saw considerable merit in establishing
linkages between the AGRIS and CARIS projects and noted that the AGRIS
project could be expancded to permit cross-linkages with pzrticular
reference to the inclusion, not hitherto foresseen, of details of the

institution where published work from the developing couniries was carried out.
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5¢ The Committee therefore urges FAO, in consultation with the
AGRIS authorities, to undertake the necessary revision and restructuring
of the proposal for a worldwide CARIS project, taking into account the
restricted nature of the research data coverage recommended by the
Committee.

6. Recognizing the considerable momentum which had been generated
by the Pilot Project, believing that this momentum should not be lost

and every advantage taken of the initial investment aiready made in
establishing the Pilot Project, the Comnittee agreed that support should
be recommended for an expansion of the CARIS project to cover operations
until such time as the project may be absorbed into the Regular Programme

activities of FAC during the 1976-77 biennium.

Fl
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SUBJECT: Report on the July 29 - August 2, 1974 International Centers Week

The Action Memorandum to you which was approved on July 26, 1974,

presented the background on Centers Week along with the issues and the

AID positions. The purpose here is to brief you on the highlights. A
little later the Secretariats of the-Censultative Group on International
Agricultural Research (CGIAR) and of its Technical Advisory Committee (TAC)
will make available official reports containing detailed informatioz ca all
of the Centers Week activities, and which will be distributed to the Regional

Bureaus and PPC. #leanvhile, Attachment A. provides further detail on the
major issues.

Four points were of general note or interest. First, the quality of the
documentation on proposed programs and budgets was much improved this year;
this was due to the efforts of the CG Secretariat which prepared: (2) a

concise aﬁalytical_summary for each institute and pregraim, and (b) a draft
intezzative paper vhisk wigalighsad Yorh spesilfls poimos and Zoncwal fronds
or ‘issues. Secondly, the effects of inflation on center opudgets was pro-
nounced (and will be noted in greater detail in a following section).
Thirdly, considerable attention was given to the related issues of how to
finance and improve outreach and national research programs in the future.
Fourth, the great importance of expanding research programs in ths light of
the current world food situation was recognized and it was thought that the

matter would be of prime concern at the forthcoming World Food Conference.
More specific highlights follow:

Financing S

The proposed budgets for 1975 for existing centers and activities for
both core and capital items, totaled 347 million, including $34.1 million
for core budgets and $12.9 million for capital projects. This total would
place AID's contribution (at 25% of the total) at $11.75 million. Total
preliminary pledzes, however, appeared to total about $44 million (sce
Table A.) which would bring AID's total down to about $11 million.

The situation, howaver, is still in flux and will remain so until
firmer pledges are made at the next meeting at the end of October. There
is still a possibilicy that some donors will increase their pledges, or
that other donors (includirg Iraa) will join the group. If a gap of
$3 million centinues for 1975, some proposed Center programs will have to
be curtailad, postponed, or phased, The amount involved,. however, is not
expected to lead to serious pregram difficulties.
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~ The proposed budgets represent  a substantial increase over 1974 -
about $13.4 million or 40%. The core budget would expand by $9 million
and the capital budget by $4.4 million. The case of the six original
centers, the core budgets would rise by nearly $6.2 million or 25.6%.
Of this, nearly half is due to price increase ($2.9 million or 12.1%),
while the remainder is due to new or expanded activities.

In addition to expenditures on existing centers or programs, some
funding may be needed for new projects. The proposed Near East/North Africa
Center (to be noted below) could come up for some initial funding in 1975.
The International Plant Nutrition Institute (or some mechanism to accomplish
the results envisaged) and aquaculture, however, are not likely to be
proposed for CG funding until next summer, and the latter project would
i{nvolve only modest funding. :

These increases will, of courge, -affect the amount of AID funding
involved. Last year we expected that the AID input for 1975 would be
around $10.5 million. This year, as noted, it would range from $§11 to
$11.75 million for existing centers, plus an as yet undetermined amount
for new projects. @Prospective needs for AID funding in future years, »
exclusive of the new projects, are outlined in Table B.

In my comments (Attachment B), I noted that the budget tables
presented to date suggest a gradual leveling of f of overall requirements
to about $60 - $70 million (exclusive of inflation) by 1980, and raised
the question of whcther the group shouldn't raise iis sights to about
$100 miliion by the end of the decade. :

Proposed Centers

TAC presented ité views on three proposed centers.

1. International Center for Agricultural Research in the Near East
and North Africa. TAC proposes that a full-scale center be established,
subject to confirmation of availability of suitable land, in the Bekaa
Valley of Lebanon. Two associate centers would also be established, one
possibly in Iranm, and the other in the Maghreb (perhaps Algeria). Main _
emphasis would be on the improvement of rainfed agriculture. The proposﬁl
appeared to be well received by the CG but several members pointed out
that they would have difficulty in making grants unless some local funding
were also obtained from oil-rich nations. A subcommittee was established
to study technical, administrative, and financial matters. It will report
to the next CG meeting in late October.
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2. International Plant Nutrition Institute. I outlined the U.S.
proposal to a meeting of TAC, at which other aspects of the plant nutrition
issue were reviewed. The Chairman, Sir John Crawford, affirmed there and
to the CGIAR the high priority which he ‘and the members of TAC gave to
the proposal. - The AID proposal concerning the Internatiomnal Fertilizer
Development Center at TVA was also welcomed (this Center is intended by
us as a conmnponent of IPNI if and when the latter comes into being and
wants to absorb 1it). TAC felt that it needed to do further study of
the scope and potentials for work on plant nutrition before presenting
its views on the best way to tackle the overall problem. A subcommittee
will be established to report back to TAC next February. The issue will
presumably come before the CG again next summer. (A full report of the
TAC and CGIAR discussions and TAC report on this subject is available
in TAB, and is attached to the formal-project proposal for a new center
at TVA that is coming forward for your approval.)

3. Food Policy Research Institute. TAC proposed that this institute
be established. Ity would be relatively small and would make extensive 'use
of contracts. Initially, it appears, the Institute will be funded as a.
private corporation for five years by three donors (Ford, Rockefeller,
and IDRC). Then, if tht preliminary effort is successful, it would be
proposed for CG funding. This process may be just as well for several CG
denors had some initial doubts about the Institute. A steering committee
is tc be ceot up to study technical and administrative detalls furiher:

4. Other Proposals. TAC commented on several other proposals, none
of which were considered to be of major importance at this time. Their
review of aquaculture indicates that a major effort is not in immediate
prospect and that total annual funding may be only in the $500,000 range.

Existing and Proposed Center Developménts

1. IRRI. TAC reviewed AID's proposal to shift funding of the farm
machinery project to the core budget, and approved an interim move to
restricted core. They wish to study the issue further.

2. ICRISAT. TAC approved the inclusion of groundnuts (peanuts)
among the crops covered by ICRISAT, but recommended that the Center move
slowly until its other programs and the building effort is in hand. Bids
were received for the permanent structures during Centers Week and were,
we understand, higher than projected.

3. ILRAD and ILCA. The two African livestock centers appear to be
well underway. ILRAD (the International Laboratory for Research on
Animal Diseases), to be located in Nairobi, plans to start construction
of facilities September 1975. ILCA (the International Livestock Center
for Africa), to be located in Addis Ababa, is completing ncgotiations with
the Ethiopian Government; a Director has been hired.

4 .IBPCR. The International Board for Plant Genetic Resourccs has

been organized and a formal budget is expected to be submitted to the next
CG meceting.
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5. WARDA. TAC expressed concern with the scientific level of work
being done by the West African Rice Development Association.

[y

6. AVRDC. The Asian Vegetable Researc¢h and Development Center has
still been unable to obtain funding from outside the Asian region (aside
from AID and Rockefeller). Unless Japan should come through, the Center
may be $500,000 short of needs in 1975.

Other

TAC proposes to review in detail the technical program of each Center
every five years. The process will be initiated with a review of IRRI
late in 1975. g S

This year, Centers Week was presided over by Warren C. Baum, Vice
President, Projects Staff, of the IBRD. He did an extraordinary job. and
his presence augurs well for the future of the CG.

A scientific advisor has been added to the staff of the CG Secretariat.

Attachments:
A. Summary of Imternational Centers Week
R, Statement of U.S, Dclegate for Agenda Item 5

" TA/AGR:GBaird:cg:8-16-74 Lo Wl
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Table A. PRELIMINARY PLEDGES FOR I}ITERNATfONAL AGRICULTURAL
RESEARCH IN 1975, August 2, 1974

Qgggg%! . o Préiimiuarv Piédgé
- millions of dollars -

United States : -up to $ 11.75 (or 25% of the totai)
Canada (CIDA and IDRC) '. _ . : 4.8+-£,
IBRD @ 4 e A2 ué to.. 4.8 (or 10% of'thé‘totai)
IADB B o o o o a3 SR
Ford:§0undaiion - 3.0 R
Rockefeller Foundation ; £ oy <3l
Germany : - 'I3.0
éwéden SR ‘ 2.5 3/
United ﬁingdom : 2.3 2/
oop : 1.8
‘Netherlands s 0;85 gj
Norway ¥ .4 e ; 0.7 3/
Switzerland : 0.45. 3/
Japan & e R 2/ -
Denmark : : 0.25
Australia Gur . 0.8+

1/ No specific pledges were stated by Belgium and France, but both are
expected to give at least as much as they did in 1974 ($440,000 and
$125,000 respectively). The Kellogg Foundation also did not indicate
a pledge (it gave $280,000 in 1974).

2/ Figures marked with a plus sign may give more; Japan indicated that it
planned to give "substantially" more (to IRRI). %

-- 3/ This pledge is a substantial increase over 1974. 1In total dollars it
" most significant in the case if IADB, representing a $2 million incre.
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Table B. AID PORTION OF PROSPECTIVE BUDGETS OF EXISTING
INTERNATIONAL RESEARCH CENTERS, 1974 to 1978 L

Total Core and Capital Budget:

1975 1976 1977 1978
_ - millions of dollars -

CIAT 1.500 1.700 2.050 2.250

CIMMYT 1.725 2.100 . 2,225 . 2AT5
crp : 0.600 .50:700 0.825 0.975 ;

ICRISAT - 2.100 2.500 1.800 1,875

1ITA - & 1715 1.900 1.950 2.075 *

. IRRI 2.075 _1.750 _2.025  _2.375

Sub Total ~ 9.775  10.650  10.875 11.425

TRPGR 0.250 0.300 . 6.325  10.350

ILCA , 0.725 . ¥ | 1.775 © 1,550

ILRAD ~0.800 ©1.100 0.850 0.900

WARDA ~0.200 ° ghggg ' 0.200 0.225

Sub Total  _1.975 _2.775 _3.150 _3.025

TOTAL  11.750 13.425 14.025 ©14.450

lj Excludes proposed new activities such as the Near East/North Africa
Centcr, the International Plant Nutrition Institute, and Aquaculture.

Source: AID portion calculated as 25% of program requests summarized
in the "Draft Integrative Paper', Consultative Group Secrctariat,
- July 24, 1974, p. 15, Table VII.
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PREFACE *
 This summary is primarily based on notes taken and materials
gathered during the all the “"open" sessions of International Centers

Week, and on written materials prepared by the CG secretariat immediately

" before the meetings. A few post-Centers Week dé#elobmenté'are‘ﬁhé]dded. v

I. INTRODUCTION

~ The third annual International Agricultural Research Centers
Week was held at the World Bank from July 29 to August 2. As usual,
it was composed of two main ané.over1apping components:
- megtings;:f the Technical Advisory Committee (TAC)
bf the Consultative Group onnInternational Agricultural
Research (CGIAR)j
-meetings of the members of CGIAR (the donors); noted here

simpiy as CG.

The TAC meetings actually began on Wednesday, July 24 so that the

'grouﬁ could prepare recommendations to be presented to the CG the

following week.

. The CG meetings had two main components: (1) presentations
by Center directors which occupied the first 2 1/2 days, and (2) dis-
cussion of proposed programs and budgets, occupying the last 2 days;.ﬂ.
The Center presentations were fo11owed.by questions by TAC and CGIAR
members. The discussion section this year focused on three main
areas: (1) the 1975 programs and budgets of the international
centers (as summarized in a draft integrative paper prepared by the
CG secretariat), (2) presentation and review of TAC comments, and

s

(3) preliminary indications fo financial support for 1975.

1/ Bruce Cheek of the CG Secretariat was of help on several points.
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The composition of the TAC and the CG differs. _TA# consists
of 13 internationaly known agricultural scientists.and ecpnomists .
(from as many countries). The CG is basica]ly composed of
donors and cons1sted of the three sponsor1ng agenc1es (IBRD FAO “UNDP),
thirteen countr1es, g/ three American foundat1ons, and the Inter~Amer1can
- Development Bank. Observers and potential members included the United
Nations Environment Programme and tﬁe Kettering Foundation. Iran has

indicated its interest in becoming a member. - In addition, developing

nations are represented on a regional basis.

II. PRINCIPAL RESULTS ,

The principal results may be grouped under six headings.

The most important are the first two: financing and'proposed centers.

A. Financing :
1. Proposed Budgets for 1975 3/

The proposed budgets for 1975 for existing centers and
activities, including both core and cap{ta1 items,totaled $47 million.
This represents an increase of $13.4 million or 40% over 1974. The
breakdown by activity, together with comparative data for 1974, is ...

provided in Table 1. The core budget would jump by $9 million, from

$25.1 to 34.1 million, while the capital budget would expand by

2/ Australia, Belgium, Canada, Denmark, France, Germany (V), Japan,
~ Netherlands, Norway, Sweden, Switzerland, United Kingdom, and
the United States. These were not neces sar11y the same 13 countries
represented on TAC.
3/ This section is almost entirely based on the”Draft Integrative
Paper prepared by the CG secretar1at and issued on July 24, 1974.

“\.-
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Table 1. BUDGET FOR CGIAR SPOMSORED RESEARCH

INSTITUTES AND ACTIVIiIES, 1974 and 1975, R S
Program 1974 (Preliminary) _ ° 1975 (Proposed)
- Core -Capital Total Core ~ Capital  Jtotal
Had ~— millions of dollars = - . '
HEIRE Af 4.4 1.4 5.8 5.2 0.8 6.0
CIMMYT 2/ 5.2 o Dol 5.6 .6 0.3 6.9
cIP 3/ 1.8 0587 2.3 2.2 0.2 2.4
ICRISAT 4/ 2.6 3.6 6.2 3.8 4.6 8.4
IITA 5/ 5.2 0.4 5.6 6.4 0.7 74l
IRRI 6/ g3 1.4 4.7 4.9 3.4 8.3
Subtotal - 22.5 Ll 30.2 29.1 10.0 39.1
ILCA 7/ 1.0 0.3 1,3 2.3 0.6 23
ILRAD 8/ 0.6 0.5 1.1 0.9 2.3 Sk
IBPGR 9/ 0.3 --- 0.3 1.0 - N
WARDA 10/ 0.7 ol 0.7 0.8 -—- 0.8
“Subtotal ¢.b 0.8 3.4 b.U 2.9 79

Total 9. 8.9 3.6 -  Shul g2 47.0

* As gf July 24, 1974. Does not include projecis currently under
“study.

1/ Internaticnal Center for Tropical Agriculture.

2/ International Maize and Wheat Improvement Center.

3/ International Potato Center. .

4/ Internatiopal Center for Research in the Semi-Arid Tropics.

5/ International Institute for Tropical Agriculture.

6/ International Rice Research Institute. e
7/ International Laboratory for Research on Animal Diseases.

8/ International Livestock Center for Africa.

9/ International Board for Plant Genetic Resources.

T0/vest African Rice Development Association.
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$4.4 million, from $8.5 to $12.9 million. Altogether, the core
budget would represent 72.6% of the 1975 total, while capital

“would account for 27.4%. .

Al

"= Among individual programs, the proposed expansions

(core and capital) would be:

increase Over 1975

Program Millions of Dollars Percent
* CIAT +0.2 +3.4
CIMMYT +1.3 +23.2
cIp Y +4.3
ICRISAT +2.4 +35.5
IITA +1.5 +26.8
~ IRRI +3.6 +76.6
Subtotal +8.9 +29.5
ILCA +1.6 +123.1
ILRAD 2.1 +190.9
IBPGR +0.7 +233.3
WARDA +0.1 +25.0
- Subtotal +4 .5 +132.4
Total - +13.4 +39.9

Some of the increase is accounted for by inflation. In
the case of the core budgets of the six original institutes, this

averaged 12.1% and ranged from 4 to 21%.

. The remainder of the increase represents (1) continuance
of original bui]digg_programs and growth (ICRISAT, ILCA, ILRAD,
IBPGR); (2) core costs associated with new or expanded programs

(particularly CIAT 4/ ICRISAT, IITA and IRRI); and/or (3) additional
buildings (particularly IRRI 51). '

- 4/1In CIAT's case the proposed increase in the core budget from 4.4 to
= 5.2 million is partly offset by a decline in the capital budget (due
to completion of the building program) from $1.4 to $0.8 million.

5/IRRI has proposed the construction of a new laboratory for its multiple
cropping program as well as some other buildings.
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The proposed core budgets for the six oldest centers

would be broken down as foilows in 1975:

Activity + .~ Percent
Research : , © 46
Research support : W

-~ Conferences/training g 12 i X
Library/documentation » 9
General operations 14
General administration 13
Other & 3

Total 100

Many of the outreach activities are covered by special projects

which are outside of the core budget.

In terms of commodities and programs, the breakdown of

L
the research budget for the six centers would be: 4

. Percent

Cereals e 47

Roots and tubers 13

Grain legumes 12

Livestock S

Farming systems 17

Other 3

Total 100 -

The budget proposals are, of bourse, subject to modification
depending on funds available. THE ICRISAT capital budget may well be

modified by bids received at the time of the meetina.

-

2. Preliminary Pledges for 1975

As is customafy, CG members try to méke a preliminary
indication of their funding for core and capital budgets 1975. A
more formal and more precise indication will be made again in early
November 1974.

Because of the preliminary nature of the pledges, their

frequent flexibility in their use, and other factors, it is
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_ difficult to make a very precise listing of funds available for S

' _each center or program. 6/ pre
point, however, appear to be ro

“ Donor

. .United States ’
Canada (CIDA and IDRC)
World Bank -
TIADB* £
Ford Foundation
Rockefeller Foundation
Germany
Sweden*
United Kingdom

UNDP - v

~ Netherlands*
Norway*
Switzerhand*
Japan
___Denmark _
*This pledge represents a

Those nations marked with a plu
that it planned to give "substa

" pledges were indicated by Belgi

liminary pTédges by donor at this
ughly as follows:

Millions of Dollars
up to 11.75 (or 25% of the total)

4.8+
up to 4.8 (or 10% of the total)

N W W w S
- L] L]

L] -
Ll

ocoococo—=MN
W~
+>1 O,

0.25
substantial increase over 1974 .

s sign may give more; Japan indicated
ntially more" (to IRRI). No specific

um and France, but both are expected

to give at least as much as they did in 1974 (440,000 and $125,000

respectively). Kellogg also di

d not indicate a pledge (it provided

$280,000 in 1974). Australia has, over several years, given about

$1 million toward the cost of a phytotron at IRRI; it wil be giving

180,000 in 1975 to finish it u
the CG secretariat is tentative

$44 million.

p and for related projects. Altogether,

1y calculating total donations of about

Three additional donors are in prospect: TIran, the United

Nations Environment Program (UNEP), and the Charles F. Kettering

Foundation. It is not known at this point, however, whether they

gj;uuop. for instance, has made its nledges over a three to five year
- period, but is flexible as to the exact amount spent; it has also

been making adjustments for

inflation.
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will bé makihg any donations in.iﬁ?s (thé strongest prospect
'- would seem to be a modest donafion from UNEP for p]éﬁt-genetic
- rgsources). ; _ |

;'“.On balance there.would appear to bé a budggE shortfall _
of about $3 m{1lion at this poinf._ Some cuts aré poss%b]é in .
the budget proposals and certain projects could be postponed or
phased in. On tﬁe other hand, some additional funds might be
forthcoming by the November meeting. The f{nancial situation in

1975 may, therefore, work out Satisfacterily.

3. Future,Prospects

The longer-run financial situation is, of courée, less
clear. Preliminary figures prepared by the CG Secretariat point

to budget increases for the present institutes and programs of

~the foliowing nature:

Millions of Dollars

1976 ¥ 03.7
1977 - 56.1
1978 - 57.8

Thus a severe crunch may come in 1976 unless new sources of fundina

are forthcoming.lf

R

The difficulty will be exacerbated by several new projects -
to be discussed in the next section - cne of which involves a new
center in Lebanon. Several donors made it clear that they would have

_difficulty in funding such a center unless local funds were provided.

Another proposed initiative would concentrate on improved tecnnologlics

for plant nutrition under LDC conditions.

77 Among the developed nations not presently participating (outside
=~ of the Communist countries) are: Finland, Austria, Italy, South
~ Africa and New Zealand.

-



B. Proposed Centers and Prograins

TAC has been reviewing several proposals for 1nternat1ona]

agricu]turaT research Its recommendat1ons_and comments were presented to

_the CG on Thursday, August 1.
1a Internationa] Center for Aaricultural Research
in the Near East and Morth Africa

It has beén.}ecognized for several years that this
region has special and difficult agricultural problems not
adequately covered by the worhﬁof.existing centers. Therefore,
more than ‘a year ago, TAC mounted a study mission which
spent six weeks, in the area. The Mission recommended the establishment
of such a center. TAC in turn decided to establish a workingIGroup
to study the matter in further detail. The conclusions of this group
were reviewed by TAC which in turn presented its recommendations to
the Ca.

Briefly, they were as follows: that a full-scale center
be.estab1ished, subject to confirmation of availability of suitable
lands,in the Bekaa Valley of Lebanon, a semi-arid winter rainfall
sone. - Two associate centers would also be established one in a country
“representative of the high plateau areas with a semi-Continental
climate", and a second in the Maghreb (Iran and Algeria,respectivelv.are two
prospects). Some land for field work might a1so-be sought in Syria.

The main emphasis would be on the improvement of rainfed
agriculture. _Main program components wou1d include (1) crop improve-
ment (wheat, barley, and grain legumes), (2) soil and water management,

and (3) sheep husbandry, All would be components of improved farming

systems.
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C1ose.rc1at10ﬁs would bn w11nta1ncd Ulth other centers,

particuiarly ICRISAT and CIMMYT. The principal respons1b111ty _-}

 for barley would gradually be transferred from CIMMYT and it might
_eventue]]& take up tﬁe main thrust of the durum wheat work. The

sheep and other work bresentTy conducted-by ALAD.(thetArid Lands k

Agricultural Program —-) wou]d be absorbed by the new center.

The proposal seemed to be we}1 received by the CG. The
main proﬁlem may be one of funding. While the area includes many
' poor countries (such as Jordan:’sedan, Pakisten, Afghanistan) it
also includes some oil-rich countries. Several donors, as noted
previously, 1nd;cated that they might not be able to contribute
unless some local funding is arranged.

It was recommended that a CG subcommittee be established

tﬁ Fuwi—hnr cdidy vaniane .na-.-\+-l-"|.-u-l +rmhni s s,-lm-ln-.-Jv.nl- i .4
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-financial arrangements. Such a committee was subseﬁuent1y established,
headed by David Hopper of Canada and composed of potential donors.
The group will met in London early in October and will report to the

fall CG meeting. . 2 :
The Near East Center probab1y would be the 1ast of the

major regional centers. R

2. International Plant Nutrition Institute (IPNI)

TAC became concerned with the world fertilizer situation
at its seventh meeting in February 1974. At that time it noted a
suggestion that further research was required on fertilizer formula-

tion for tropical conditions and asked that a more definitive proposa]l

8/ ALAD was established by the Ford Foundation in 1968. From that
point through early 1974, the Foundation put about $3 million into
the project. In the spring of 1974, Ford announced a ncw grant of ~
$1.37 million for 18 months.



views and stated that TAC:
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be prepared for consideration this summer. It concu?rent1y.ndted

4

_that chemical fertilizer should not be considered in isolation but

as part of a wider effort which would try to integréte research on

all poteﬁtia1 sources of plant nutrients.

| Following this,.TAC received the specific suggestion from
AID fhat an International Plant Nutrition Instituée be established.
At its meeting on July 26, much of a morning was devoted ‘to the subject.
Dr. Bernstein presented the U.S. proposal for IPNI and discussed the .
establishment of an_internatioﬁa1 ‘chemical fertilizer center at TVA
by AID. Another portion of the session was -spent reviewing plant
nutrition resea;ch requifements, including (1) biological fixation 8
of nitrogen)and (2) wrganic manures, nutrient recycling and integrated
approaches to plant nutrition.

The chairman of TAC affirmed.the high priority uiven by

TAC to the areas covered by the IPNI propesal. Other TAC members

jndicated their own appreciation of the importance of the matter.

"The unique capability of TVA to do research on chemical fertilizer

was recognized. Beyond this, however, there was no immediate general
concensus as to the appropriate mechanism to carry this work out.

At the CG meeting, the TAC chairman reaffirmed the above :

..particularly welcomes the offer of the lnited
States Government to examine vays and means of
capitalizing on the research and production
engincering facilities of TVA for the benefit
of the developing countries. TAC encourages
the Government to table a definite proposal
for its early consideration.

R TR T Ml s e e
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The TAC Chairman expiéined aftefwards this meant that they hopéd

AID would move ahead without any_holdup'to bring the new center'.J;

at Muscle Shoals into being so that it wou1d-move'in£o its program

. p]annihg nhase. TAC cﬁuld, however, like to vet whatevgr program ..
proposals emerged and advise on their integration with its broader.
thinking on work in plant nutrition. Mr. Bernstein welcomed this

TAC role and invited TAC representation at a TVA conference

Aug. 27-28 on desirable lines of research on chemical fertilizers for- |
LDC conditions. TAC is sending a ;epresentatiﬁe, a; is IDRC which

indicated a désire to contribute to the planning grant for the Muscle

. »
Shoals center and to work out means for continuing support. )

In terms Sf IPNI .as such, TAC suggested that further

study was needed before a specific recommendation is offered.
T+ therefore veocommended the ectahlichment of 2 subgcommittee oOr

working party to:

...examine the best ways and means of giving
effect to the need to mobilizes the experi-
ence of TVA and other bodies: how best to

moniter work at the Centers and elsewhere
in 211 relevant fields, and to stimulate
further needed research...

Rl

The CG reaction appeared to be favorable. The subcommittee
will report back to TAC next Februafy, by which time the program
proposals for the chemical fertilizer work shou{d aTso be ready for
_ TAC review. Presumably the matter will come before CG again next

summer. (TAC will also take up the emerging pesticide problem at

its February meeting.)

- -]]- ; I | : . e s S iz o 3 2
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Fuller reports on the TAC and CG sessions on this subject
-are available in TAC and have been attéched to the PROP for the

proposed International Fertilizer Development Center at Muscle Shoals.

3. Food Policy Research Institute

TAC and the CG has for several yéars been concerned with
the questjon of how to provide an improved social science inout to

the international research effort. Each institute contains an

vy

economics unit, but there work has been largely oriented to the
production-econopics of the particular crops handled by the institute.
This leaves two major gaps: (a) through analysis of crop and crop
system characteristics that would induce wide used of improved

technologies by the mass of poor LDC farmers, and (b) broader agri-

o -1 Somrimm = Bl e S ¥ A o T 1
cuitural policy issues of international scope. A CGIAR Sponsored

)

Qeminar, urged and largely organized by AID staff. was held just

before Centers Week in July 1973. It was largely devoted to question
(a), but question (b) was f]agged. TAQ‘has pursued both questions and
during early 1973 the Ford Foundation engaged a consultant (Oris VWells)

to prepare a report.on question (b), which was submitted to a TAC

subcommittee.

Following review of the subcommittee report, TAC proposed
that such a center be established, based on a somewhat modified form

of the Wells report. Four goé]s vere outlined:

A e s e i e S S A R



1. To keep the global food and agricultural
situation under continuous 1ndependent
review and analysis.

2. To examine selected major and re]ated
agricultural policy and trade problems,
particularly those involving sensitive
relationships between and among countries.

3., To identify and research emerging and

3 future problems of global concern® 1ikely
to have an important bearing on food
production and utilization in the longer
run.

4, To transmit up -to-date and relevant in-
formation derived from its research to
policy makers in a variety of ways.

The core staff of the institute would be relatively small
and much of the work would be done on a task force basis, by teams
of research fellows and associates, and/or by subcontracting to

!
appropr1ate universities or other research institutions. It would

»

utilize statistical and other data currently comp11ed by FAO and
other internaticnal and national agencies. Close working relation-
ships would be established with FAO and IBRD. Possible institute
sifes include Rome, Geneva, and Washington.

while TAC recommended the institute to the CG, it may not
necessarily have to be initially funded by the CG. Evidently three
groups (Ford, Rockefeller, and IDRC) may be willing to set it up as
a private corporation for the first five years. Then, if the pre]imjggry
effort is sucﬁessful, it would be proposed for CG funding.

This approach may be just as well, for several CG members
did not immediately take to the idea; feeling it was something that
perhaps FAO should do or that perhaps existgng institutions could
“be "beefed up." Some others thought that it might be well to
await the outcome of the World Food Conference before moving very
far (but the wisdom of this was questioned by others). FAO indicated
its support for the institute, providing it (FAO) was involved in

establishment of the institute.

K ; T AT O Pl S R SRR L S e i
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A steering committee W111 be set up to "study technical
‘ and administrative details further. It has been suggested *hat 1t

be headed by Sir John Crauford but this is not at all certain.

.

4.; Other Proposa]s

Four other relatively minor project proposals were cdnsidered
by TAC. | | ' ‘
" a. Aquaculture. TAC reviewed a report oh "Aquaculture
Research Program” prepared by a sub-committee of experts While TAC -
thinks that aquaculture has thg.potentla1 to make a significant con-
tribution to food product1on, the present dearth of reseafch workers

»

and certain sc1ent1f1c bottlenecks have constta1ned TAC from suggesting

a large research input Rather it proposed that a subcommittee be

established which wou1d, with the benefit of scientific advice, 1dent1fy

-nr
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in turn might then recommend funding of up to $500, 000

b. CARIS (Current Agritultura1 Research Inforéation System).

This proaect has involved the preparat1on of several prototype directories
of agr1cu1tura1 research. TAC recommends interim fund1ng for contin-
uation of this ﬁ;rk until it can be absorbed info the regular program
activities of FAO during the 1976-77 bieﬁnium. -Items recognized as
suitable components of such a project include: _

-a directory of research stations and establishments;

-a directory of research scientists; .

-an indication of the main lines of ongoing work at

cach station recorded.
w2 C. Trop1ca1 Fruits and Uater Buffalo. TAC did not have an

‘adequate opportunity to complete ite review of these top1cs They

will be considered at the next meeting.
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£ E[pposed Ploqram Changes at Existing Centers

TAC also reviewed proposed program Or adm1n1strat1ve_
changes at existing institutes. The following four items seem

to have been of most significance.

1. IRRI _

In the 1975 IRRI budget it is proposed to switch funding
of the agricu1tura1 machinery project from special AID funds to the
_core budget. TAC didn't have time to evaluate fully th1s action
but did express some initial rea?rvations about it. Such a shift,
in TAC's opinion, might suggest institutionalization of a type of
work which could, conceptually be handled in other institutional ways
(an Asian Institute for farm machinery has, for examp1e, been
discussed). TAC d1d however think it appropr1ate for the switch
to be made to restricted core budget on an interim basis (at least

until the bd-year review, to be noted Tater, is made)"

- 2. ICRISAT.

ICRISAT has proposed to add groundnuts (peanutﬁ) to the
rangequ crops under its purview. It thinks that it can do this
at no capital coSt and with modest staffing-costs. TAC agreed
with the logic and importance of this addition. it suggested how-tﬁu
ever, that ICRISAT proceed slowly until it has the other aspects of
jts staffing pattern and building program in hand. It suggested
the acquisition of a collection of germp1asam for 1mmcdiate

consideration.

3. CIAT.
It is agreed that CIAT witl act as a coordinating center
for a bean program in Latin America. A submission setting forth

the ctructurce and cost of this program is yet to be received by TAC.
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4, WARDA.

The West Afriéan Rice Development Association is a tesf
" case aimed at strengthening national research programs through CG
_support-to-a regioha] oféanization.- TAC 1s_notlsatisfied that tpg
: 'reseafdh program 1is of éufficient]y high céliber. If‘conditions
do not improve, TAC wou]d reluctahtly suggest withdrawing sﬁpport
for the program. Dr. John Cbu]ter, recently appointed scientific

advisor to the CG secretariat, will be visitfng WARDA soon to

A

analyze the situation.

D. Current Center or Program Developments

»

As 2 1/2 days were'spent summarizing center accomplishments #
it would take considerable space to report them. A1l of the centers
had newly printed annual reports available. Suffice it to say that

it was highly productive. A few developments,howevgr, might be noted.

“ 1. ICRISAT.
Bids for ICRISAT's building program were received during |

Centers Week. It was subsequently learned that they were substantially

higher than anticipated. This may necessitate modification in architec-

-V e

tural plans for more.modest facilities, followed by re-submission of

documents for new bids.

-

2. ILRAD arnd ILCA.

The African livestock centers, The fntefnationa1 Laboratory
for Research on Animal Diseases and the International Livestock Center

for Africa, appecared to be well underway.

N



o a. ILRAD. A 180 acre site has been a11otted in Kabate, a
suburb of Nairobi by the Government of Kenya. it neighbors on the
veterinary school pf the University of Nairobi and the Veterinary
.servicee of the'Governmenf. Architectura] work is under way and -
construction is to begin in éeptember 1975 and be completed.in
September 1977. The estimated tofal capital cost is $6 million,
$4.5 million for buildings and $1.5 million for equipment. ILRAD
suffered a serious loss in the Peath of its dfeector in April 1974;
Dr. John P1no of the Rockefe11e; Foundation, Chairman of the Board,

is carry1ng out adm1n1strat1ve duties on an interim basis.

b. ILCA. The Memorandue of Agreement on the establishment
of ILCA was signed in Addis Ababa by representatives of the World
~Bank (acting for the CG) and the Governmenﬁ-of Ethicpia™in July. Tie
Memorandum is now being submitted to the Ethiopian Parliament for
approval. Dr. Jean Pagot has been chosen Project Development Officer
and will become Director when the Center is formally established. Sites
have been chosen for a headquarters and a sub station. A brief for the

d051gn of the physical facilities, expected to cost $3.55 million, has

been drawn up.

Program planning has begun. Initial research will focus on:
-the relation between drought, the seasonal movement of
livestock, and nomadism;

-the state of knowledge about the adaptation of foreign

breeds of cattle in Africa.

A documentation service is to be one of the main activities. The

s

staffing pattern calls for an economics unit.
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3. IBPGR

——

The International Board for Plant Genetic Resources has
been qrggnfzed. A bqafd'of directors has been éstab1ished and the
" ‘first meeting held in Rome in June. Richard Demuth, former chaiiman
of the CG, has been named chairman of the Board. Initial funding
has been provided by‘f{ve CG members. A férmaT program and budget
will be presented in November. Several CG members expressed concern

over the rather limited security currently provided for germ plasm

collections.

. |
4. AVRDC. o ,

While the Asian Vegetable Research and Development Center

continues to make good progress on the six crops it has taken up for

Zourdry [ riammiasy sAvhOosns f i I T 8
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“and Chinese cabbage), and has largely completed its building program.

1t has been unable to attract any funding from outside the Asian region
and the Rockefeller Foundation. 9/

except for AID/ The problem is partly political due to its location

in Taiwap; because of the objections of several members of the CG

(particularly Sweden) it has not been‘q110wed full membership. AVRDC

ek

currently expects 1975 income to be $500,000 short of needs .

Further funding may be obtained from Japan but otherwise the financial
outlook is not bright. The possibility of establishing a branch
station outside of Taiwan was again suggested to get around the political

problem. Dr. J.C. Moomaw, Director of Qutreach at IITA, will replace

Dr. Chandler as director next June.

g/~ Rockefeller pays the salary of the Director.
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5. CIAT & ICRISAT

: Dr. John Nickel, Assoc1ate D1rector General of IITA, has
been appointed director of CIAT to replace Dr: U. J. Grant who will
rejoin the Rockefeller Foundationlin New Yerk. This, toqether with

Dr. Albrechts s

cheduled retirement from IITA next June and Dr.

DC, leave a number of key positions to fill.

Moomaw's, departure for AVR

Adm1n1strat1ve and procedural Matters

1. Budget and Accouﬁtwng Practices

The CGIAR Secretar1at has prepared a revi
cedures and Practices of Inte
scribes use of funds, prepar
Comments

E.

sed paper on

rnational

»gudgeting and Accounting Pro
ation

Agricu1tura1 Research Centers”. It de

and the accounting for funds by Centers.

of budget.reqﬂests,

on the draft are desired by September 25.

2. Annual CG Review Procedures

ar for the first time the CG Secretariat prepared

This_ ye
gets of each institute

s on the 1975 programs and bud
S we}e divided into three parts:
Thesé were then combined_into

jndividual commentarie
intro-

and program. The commentarie

program and budget, and jssues.

duction,
" which followed the

same general outline.

a "draft 1ntegfat1ve paper
alua

The papers were extraordinarily well done and were of great help in ev

ting the 1975 proposals.

During discussion of points ra

ised in the integrative paper,'

the distinctions between outreach, ;ollaborative research, and special
projects were debated. This was tied into the question of whether
reater degree of corc fundina. The

reach shoﬂ1d be covered to a gri
at a small outreach staff (say up to thr

“out
ec)

cOncensus seemed to be th
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might well be coveréd by core funds. Several donors indicated that

“they have bilateral funds which could be used for outreach activities

and which could be more closely tied to center oﬁfreach programs.

I Other m;ttefs discussed included (a) the problem.of compyting
real rather than official rates of inf]ation, (b) the procedurés for
planning and financind-capifal e%penditures, and (c) accdunting

for variations in planned expenditures.

3. TAC Review Procedures A !

TAC has ﬁrepared a paper on "Review Procedures" which
proposes a comprehensive scientific review of each Center's progrmﬁ‘
at least every five,years. The review team would not be composed
entirely of TAC members; some would be drawn from the broader scientific

community in consuitation with the center invoived.  The process witl. be

| initiated with a review of IRRI late in 1975.

4. Reporting of Related Bilateral Programs

Although not a.program item, the question of-related
national and bilateral research programﬁ arose. It was suggested
that CG members prepare lists of such programs and have them available
prior to the next CG meeting. AID/TAB has already made such a

compilation in itsrecent Summary of Ongoina Research and Technical

Assistance Projects in Agriculture, June 1974.

F. Other Matters

" 1. CG Brochure

A draft manuscript on the international agricultural research

-
-2

network has becn prepared by UNDP. It was rather disappointing and
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further work will be needed. The original hope was to get it outﬁfori'
the World Food Conference, but it is questionable that this will be

possible given the present state of the manuscript.'

-

L Changes'in CG Leadership and Secretariat -

This year's CG meeﬁing was presided over, for the first
time, by Warren C. Baum, Vice President,'Projects Staff. of the
world Bank.. He did an exceptional .. job. In addition to being a
first-rate parlimentarian, he has the faci]it} to be able to summarize
complex and occasionally prolix discussions in brief and actionable
form. His part?cipation augurs well for the future of the CG;

The Secretariat staff did its usual fine job, and as noted,
their comments on the proposed programs were especially useful. Also,
‘as noted, Dr. John Coulter of the Rothamsted Fxperiment Station in
England will be joining the staff as Scientific AdiQsor.

| The Secretariat has hade plans to obtain a laréer room for
the Centers presentation portion of the program next year. Space ’
constraints made it necessary to limit attendence this year. This
development is to‘pe welcomed and we hopefully will make it possible for

more AID and USDA members to attend in the future. 10/

-

111. GENERAL POINTS OF INTEREST

There was a heightened recognition among the group of the
increased importance of agricultural research under the current tight
world food situation. Joel Bernstein pointed out the challenges and

opportunities facing the international agricultural research network-

-
-

107 This dovelopment was not announced but was Tearned in discussions with
the CG secretariat. _
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%he forthcoming World Food Conference was suggested as an appropriate
forum for discussion of the issue. It was noted that research will

provide the theme of fhe 1975 FAO Biennial Conference,

The need to strengthen national research programs was a
point of recurring note. The subject was discussed at the meeting of
TAC and it expects to prepare a statement of the subject in the future.
(TAC expects that once the current rush of new centers is over to spend

more time on issues of this nature as well as in reviewing current

research.)
& ”»

The concurrent need to think of and orient activities to
benefit small farmers also was mentioned regualrly.

The fall meeting of the CG is scheduled to be held on

- s -~ i R S ' TE
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ATTACHMENT B,

. [Statement of U.S. Delegate for Agenda Item 5, Consultative Group,

1 August 1, 1974 “Financial Assumptions for Future Planning of CG/T&C?Z

Mr. Chairman, we congratulate the Secretariat on the very useful draft
_ "Integrative Paper" they have produced on the status and issues of overall
3 financial and program management for the Centers, and on the work done with
the individual research centers. We are very appreciative of the efforts
involved. They will be of great service to all concern —— both Consultative
Group members and center managements.

The Integrative Paper is clear, succinct and we believe perceptive. It
. notes quite a few significant overall issues that need further consideration
at this and later sessions. We certainly support the general thrust of the
recommendations and suggestions for strengthening financial and budget manage-
ment and maintenance of adequate communication between the centers and the
Consultative Group. On a few points, we may be ijnclined a little differently,
} but we would like to hear the views of others here before expressing ourselves
"~ further on such parficulars. - .

e VR i - bl

;f ' However, Mr. Chairman, I would like to speak now about a crucial aspect
5 of the report —~ the overall financing prospects for the future. This must
3 influence our thinking on how to treat all of the other business before us.

We have learned from the Secretariat's analysis of overall financial

: reauirements and prospects for the Tntarnational Centers that, in 1075,
it financial availabilities are likely to fall short of requirements for the
first time since CGIAR was formed -- unless some additional financing appears

By in the next several months. This gap threatens to widen seriously in the years
) after 1975. I seek your forebearance to reflect on this situation in a wider
oo context, supporting some of your earlier comments.

i In November, just after our next meeting, the World Food Conference will

: convene in Rome. The main facts of world food supply faced by that Conference
are well known. An unprecedented rise in world food production over the
remainder of this century is indispensable if widespread hunger and suffering
are to be avoided. This may require a production increase of 1257 or more.

Most of this increase must occur where the need is greatest —- in the developing
countries. At most, food shipments from the high income countries can supply
only a small percentage of developing country needs.

It is also clear that most of the additional food production must result
from a more rapid acceleration of yields per hectare rather than from farming
additional land as in the past. While there are many factors involved in
actually getting enough food produced and consumed by those who need it,
there is no doubt that availability of much better farming technologics and
systems is indispensable in achieving the nceded acceleration of yields.
Moreover, we have seen from the dramatic example of new rice and wheat
technology that technological breakthroughs can provide a powerful stimulus
to taking the other measures nceded to increcase output.

-



There has recently been some very interesting marshalling of portions
of the evidence on the astounding power of agricultural research to gencrate
production increases, particularly if well linked to worldwide research
networks. I am referring to recent studies by Professor Evenson of Yale,
extending work that he began for the World Bank about a year ago. This work

~ suggests ‘that an average dollar spent on agricultural resgarch for developing,

countries has produced an annual output increase building up to about

$60 - $80 after 8 - 10 years. It also suggests that extension systems and
other operational programs do not increase output substantially unless they
are supported by good research systems that feed in a continuing stream of
improved technology, and that interntional research linkages greatly multiply
the power of the research streams. These conclusions are supported by other
recent studies by distinguished agricultural economists.

In other words, Mr. Chairman,'chére is no achievable route to a satis-
factory world food supply situation over the rest of this century that does
not depend heavily con accelerated research to uncover new farming technologies
and systems that wi}l give much higher yields in actual developing country

situations. .

A good start has been made towards meeting this need. Expenditures are
rising on the key research problems. Particularly significant is the great
progress in the organization of production oriented research systems. The
concept of worldwide networks of research institutions working together on

-

.comsion production prchlems de becoming a more powerful reality, month by

— e bt
WAl Ll e

The more developed networks -- for example, on key crops like corn,
wheat and rice -- involve wide-ranging collaboration among international and
national research institutions all over the world. The reports here at
Centers Week have identified collaboration on joint research, exchanges of
information and materials, technical assistance and training arrangements
among, the participating institutionms, joint planning and analysis of rescarch
needs and program responses, and so forth. This permits pooling of the
world's scientific talent and accumulated knowledge, as well as use of a
great variety of developing country ecological situatioms, for concerted
research attacks on major problems impeding growth of food producticn in<-
developing countries == with potential applications of results in the more
developed countries as well. It permits individual developing countries to
draw on a much more powerful array of technical and financial resources and
experience for applicaticn to their individual production problems than they
could possibly hope to mobilize by themselves.

The components of each of the emerging research networks make up an
organic whole. .

We have scen that the interntional centers play a "nerve center" role,
providing the highly focused concentrations of outstanding scientific
resources needed to feed high technology inputs into the crecation of improved
farming systems, and also providing some interntional program coordination,

storage and disscmination of resecarch products, training and advisory and
information services. :
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Participating developed country centers perform some of these same
roles and may be able to attack particular scientific dimensions of common
production problems in greater depth than the international centers can
handle efficiently. o ' d

: The developing countries' own research establishments provide the
critical and often weak operating links between the intermational research
system and national problem-solving and service systems for helping thelr
farmers. Their ability to contribute to the jnternational research programs
is of great importance for. the success of these Programs, while their ability
to draw on the results of the internaticnal research and adapt it effectively

for use by their farmers is crucial to achievement of agricultural development
goals. e

My point, Mr. Chairman, is that the organic ijnterrelationships of the-
work of all three of these components of the international research systems
means that their strengthening needs to move ahead in appropriate balance
in order to gain the fullest results for developing country farmers. Each
of the three components is playing a critical role in making the total
system more effective. We believe that cach needs strengthening. -

AID is acting on that belief. We have been steadily expanding our
support for all three elements of the international research networks. For
1975, we are asking Congress for about %5 million for agricultural research
gupporting activities.

~ There seeums to be & prowing international consensus that. as we iook
ahead to the rest of this decade, all of the development assistance agencies
need to do two things. One is to raise their sights'markedly in considering
their plans for financing agricultural research and building agricultural
research capabilities. The other is to direct their financing so that it
helps to build the linkages throughout the international research networks,
expanding them to countries not now include and strengthening those already
established. It has also been made clear that, to make such efforts fully
effective, the developing countries need to give higher priority in their own
development budgeting to their adaptive research institutions and to the
working linkages these institutions have with operating ministries andlwith
the international systems. S

The principal concern of this Consultative Group is the financing of
the international research centers. The budget tables before us suggest
a gradual levelling off of overall requircments to about $60 - $70 million
by 1980, assuming fruition of one or two new initiatives proposcd by the
TAC. This rate of increase is scarcely enough to accemmodate current rates
of of inflation without any increase in the level of rescarch activity ==
indecd it may not do so. The expectation that funds will not be available
in turn is tending increasingly to forestall serious consideration by TAC
and the Consultative Group members of major new opportunities that may exist
to reduce bottlenecks to expanded food production in the developing countrics.
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Tt -1s understandable that, faced with budget stringencics and the
desire to &ssure adequate financing for rescarch programs already sponsored
by the Consultative Group, Ve tend to set an approximate ceiling in our
minds for the overall budget and to be increasingly reluctant about new
jnitiatives. I believe the effort to stay within notional levels of effort
{s desirable.. llowever, the stark facts of the world'food'situation and of
inflation suggest that we need to think again about the levels of support
for the international centers at which we should be aiming.

Perhaps we should raise our sights to about $100 million by the end

of the decade. This seemsS barely adequate to take advantage of opportunities
to gain badly needed research leverage on food production problems and to
protect the billions of dollars that are being invested annually in
agriculture in. the developing countries. How can we do less in the face of
the immense problem of doubling overall agricultural yields of the developing
countries in this century? What is involved is a small reordering of
jnvestment priorities. In such an endeavor, We need to look to the World

Bank, as the largest development assistance investor, for leadership and
example. . .

Between now and November, we could consult with our Governments OT
governing authorities on this matter of raising our individual and collective
research financing sights. A firm resolve on this may be one of the more
ef fective contributicos that the Consultative Group can make to the World
Food Conference. llopefully our deliberaticns in Movember will parmit our
Chaiyman tc ropert such o rcsolve to that Confercnce, and Lo ithecreby
encourage complementary action by developing countries and other particpants.
1 believe that AID will want to sustain its 25% formula for financing of
center budgets and that it will be encouraged to increase its absolute
contribution over the ceiling stated last year if, when we reconvene in
the fall, other Consultative Group members indicate an jntent or effort to

raise their financing level substantially over the rest of the decade.

As this decade and the next two unfold, the battle to forestall massive
hunger in the world will be determined primarily by what happens to production
yields in developing countries rather than by measures to expand international
food transfer and stockpiles —- important as these may be. This puts a
special responsibility on our Consultative Croup, as possibly the best

i{nternational forum for taking practical measures on this central problem
of our day.
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AiD
FROM .: - . _Bp/TA, Joel Bernstein ?‘EFUTWE SE_CRETAR'”
SUBJECT: Internationall Centers Week, Washington, D. C.

July 24 - Rugust 2, 1974

Prcblem: TO confirm position to be taken by U.S. Representative at a
meeting of the Consultative Group On Tnternational Agricultural Research
(CGIAR) during the subject sessions, on further AID financing for inter—
national agricultural research institutes and related activities supported
by the CGIAR. T

Discussion: International Centers Week is an annual event during which
Directors of the Centers, oOr of related programs supported by the OGIAR,
present to the CGIERR and to the Technical Advisory Camittee to the CGIAR
(TAC) hichlights of program activities, and budget estimates for continuing
requirements. During the weck both the CGIAR and the TAC have separate as
well as joint meetirgs. Attachrent A is a provisional Schedule of Lvents
£or Interrational Centers Week along with a Provisional Pgenda for the
associated meeting of TAC. The CGIAR meets Augusi 1-Ze :
The CGIAR is jointly sponsored by the IBRD, FAO ard LDP. It currently kas
a menbership of 30 which is macde up of 20 donors, FRO, and rerrescntatives
of the developing countries selected by the five FAO Regional Confcrences.
The U. S. Delegation at +his meeting, as previously, will be headed

by AID's Assistant Administrator for Technical Assistance.

Tt is anticipated that all of the donor merbers will provide financial
support for 1975 recuirements.

ohe financial suppost provided would be applied to:

1. Ten ongoing activities supported by the CGIAR = e
a. IRRI - the International Rice Research Institute (Phili.pplnes)

b, cnwyT - the International Center for Maize and Wheat Traprovement
(Mexico)

c. IITA - the International Institute for Tropical pAgriculture
(Nigeria) '

d. CIAT - the Inteynational Center for Tropical Agriculture (Colombii
e. CIP - the International Potato Centor (Perw)

£, TCRISAT — the International Crops Rosearch Institute for the
Semi-Arid Tropics (Incia)
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g. ILRAD - the International Laboratory for Research on Animal
i Diseases (Kenya) -

h. IICA - the Tntexnational Livestock Center for Africa (Ethiopia)
i. WARDA - The Vest African Rice Developmenc Association (Liberia)
j. .The International Board for Plant GenetiC Resources (FRO-Rome) .«

2., One or moxe activities expected to entexr an initial stage of developrent
jn 1975. At the top of this list is an anticipated international centex o
serve the necds of the Near East and North Africa. The TAC is likely to
make a positive recommencation to CCGIAR, Guring Centers Week or later

this year, for the establishment of such a center. We agree

that this center, as currently envisaged by TRAC, would meet an inportant
need of that region for development oOf rechnology needed to increase
agricultural production, as well as for training and outreach activities.

Tt also seens likely that TAC will recammend to the CGIAR, either during
Centers Week OX éater this year, measures to strengthen research in
aquaculture and jdevelcp a strong international rescarch network

in this field. poscible funding jpplications for CGIAR pex Séy =7
are not evident at this stacge. Howevery same consideration is being given
to establishment of an international ccordinating body somewhat like the
OGIAR-supported International Board for Plant CGenetic Resources.

Also, at the initiative of AID, 2 proposal has been submitted to TAC =
and discussed with a nurber of CGIAR merbexrs = for an International pPlant
Nutrition Institute (IENI) . This is responsive to Secretary Kissinger's
speech given at the U. N. General Assenbly which called for the establish-
ment of an international fertilizer technology institute, and premiscd
U.S. support. The proposal recognizes the current and long range prcblem
faced by small farmers in the developing countries who, in general, lack
the capital and credit needed to cbtain the chémical fertilizer ccnmonly
yecammended to substantially increase crop yields. The proposal also
addresses the need for a fertilizer techriology more relevant to the
developing comtries. It furthor recognizes the current and potential
importance of improved piological fixation of nitxogen for agricultural
production and of othcr means of strengthening plant mitrition as altamna=
tives to chamical nitrogen fertilizer. Tnitial reactions of menbers of
TAC and of CGIAR, with whom the proposal has peen discussed informally,
are generally supportive although there are many questiors about such a
conplex mcertaking on which TAC will want thorough analysis before
putting propesals to the CGIAR, It is too carly to tell how vicws will
solidify. We are encouraged thus far and consider the chancss good that
OGIAR will take steps {hat could nean a need for financial support bofore
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the end of 1975 or perhaps starting in 1976. However, depending on
the design of whatever IPNI proposal ewerges from TAC and OGIAR
consideration, this support might take the form of financing of the
chemical fertilizer component of IPNI's work at Muscle Shoals which -
we expect to be funding in any case. : : 8>

The latest estimated 1974 support for the ongoing international centers

and other OGIAR-supported activities is shown in Table A attached, along
with fairly firm estimates for 1975 and provisional estimates for the next
three years. At this point it is not possible to make very useful estimates
of costs for new activities for 1975 and the next three years, although

the three possible new initiatives, referred to above, are listed in Table A,

Last year the Administrator approved the following position on AID contri-
butions to CGIAR-supported programs, and it was stated to the OGIAR by
the U.S. representative. *

"ATD is prepared in principle to provide up to 25% of the core and
capital budget costs of the international institutes, up to a
meximm total of $13 million in any one year, provided that the
ranaining 75% is forthceming from other sources. If it becames
possible to make Sccial Pregress Trust Fund vepayients available
for regular institute budgets through the inter—-american Develop—
ment Bank, these would be included in the total. Specific pledges
would continue to be for individual institutes, subject to our
review and approval of fully developed proposals for each and to
the provision by Congress of adequate funds. Our pledge continues
to be based on the assurption that the institutes will continue to
be assured of management of comparable quality to that supplied in
the past by the sponsoring Foundations."

Table B shows actual AID contributions for 1974 and estimated contributions
for 1975 and 1976.

Tt now appears that 1975 CGIAR funding regquirements for the ongoing activi-
ties will be about $48 million. Based on our prior statement in the CGIAR
of intent to fund up to 25% of the regquirements up to a total of $13 million,
our actual 1975 contribution for angeing activities would be about $12
million or perhaps a little less if our funds were not fully needed for all
jtems. The incrcase above the $10.5 millicn in the Cengressional subnission
is due largely to the wnexpected acceleration of cost inflation, which also
caused scme cutbacks in planned expansion. Presurably our participation,

on the same basis, in the new initiatives indicated could be accamodataed
within the $13 nillion ceiling that we stated last year.
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In 1976 the estimated total need for the currently ongoing CGIAR-supported
activities alone is $53.5 million. With the current $13 million ceiling,
we would not be able to follow our customary "up to 25%"'support for the

‘core and capital budgets. And, this situation would be further accentuated

with initiation of the new activities anticipated.

The OGIAR Agenda for August 1-2, as in prior sessions, calls for indication
by dorors of a specific intended financing level for 1975 and whatever

can be said on general financing intent for 1976-78. The U.S. use of the
25% support forrula since the OGIZR inception bridges both requirenents and
has been an inportant influence in encouraging the rapid rise of other donor
contributions, particularly frcm non-American sources (i.e., exclvding U.S.
Foundations). These rose from about $.9 million in 1970 to an estimated
$19.4 million in 1974. After this sunmer meeting, donors reconsicder what
they want to do in time to state fiym positions re financing intent when
they reconvene in late Octcbexr or early Noverber.

For two converging reasons, the current situation calls for a lifting of
the $13 million ceiling that the U.S. stated last year in reaffirming

its 25% support formula, even though we would not expect to go beyond 313
million wntil 1576. : '

—  Simply reaffirming our prior position, against the back-

ground of the requirements estimates by the CGIAR Secretariat
for 1976-78 (Table A) would at least suggest a U.S. intent to
drop beloy 25% support after 1975 and level off. This would
tend to discourage other donors from striving for further
expansion of these support plans for future years as they
ready their budgets and prepare for the formal statemwent of
intent at the fall CGIAR meeting. Given the strong cost
inflation that appears likely to continue, failure to raise
financing sichts all around could even cause a reduction in
programs already & proved.

—  fqhis need for a raising of financing sights by the whole group
of donors is accentuated by the recent developments with
respect to world food problems. There has been increasing
evidence and recognition that the size and powexr of research
on IDC food production prcblems is one of the key ingredicnts
that will determine the success of world efforts to provide
adequate food supplics through the rest of this century. IE
is also recognized that the CCIAR supported prograns play &
key role in strengthcning the worldwide agricultural R&D cffort.
The Secretary and you have called for greatcr U.S. efforts to
strengthien the CGIAR financed and the other components of the
international research systoms, and you have suggested the necd
for a raising of program levels. To do this, the U.S. nccds

 anong other things to take an appropriate leadership posture in

the CGIAR.

ST A P ——



'ACTION MEMORANDUM FOR THE ADMINISTRATOR R Fyas

Attachment B provides for your information a list of other issues expected

t0 arise at the CGIAR and TAC meetings, and the positions that we propose

_to take. None of these positions require new U.S. or AID policy decisions

at this time. .

Reconmendation: That the U.S. position at the CGIAR on future financing
intent ror CGlAaR-supported programs be the following: =

(1) . Reaffimm at the August 1-2 meeting our statement of intent
of last year — i.e., up to 25% support up to $13 million,
subject to the various caveats but without the reference -
to SPIF funds. Attachment C is a joint recammendation from
the Assistant Acdministrators for Latin America and Technical
Assistance that you approve the deletion of the SPIF linkage. .

(2) Indicate a U.S. view that, in light of the world food -
situation, the CCIAR needs to raise its financing sights
for the years zhead (say to a level of about $100 million
by the end of the decade) and that the U.S. is prepared
to do its part on a 25% basis and will be encouraged to
increase its overall ceiling by a forthcoming response by !
other CGIAR memb ers when the Group reconvenes in the fall.

(3) Reinforce this thrust when the CGIAR reconvenes in the fall.
A full statement by the U.S. Delegate enbodying points (1) and (2), will

be sent forward for your approval in a separate Action Memorandum. This

statement is envisioned as one step in a sequence building towards a U.S.
position at the World Food Conference.

B o

Disapproved: =

QEVIT)Y—

Date

Attachments ' ;

Table A - International Agricultural Research Requirements — 1974-1978
Table B = Estimates of Financing by AID

Attachment A - Schedule of Events

Attachrent B = Issues Expocted at TAC and OGIAR Meetings

. Attachment C - Joint Recomendation from the Administrators from AV/IA and

5

Wﬁ\_

Clearance, AA/PPC, PBirnbaum r%

opB
TA/ACR/GEBaixd/sad/7-19-74
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THIERIATIONAL, ASPICULIURAL RECEARCH ACTIVITIES 3 Sl
197h-1G{0 nstipaves ol Finuneling by AlD >
(u.s. $ Millions) b
Y 2/ )
197k 1915 197
(actual)
JRRI ‘ 1D 2.08 (1.75)
CDMYT 1.35 2, o BB (1.90)
IITA 1.50 1.78 (1.90)
CIAT .95 1.50 (1.80) g
CIP ' .55 2 x50 ( .70)
TCRISAT - o A R T (2.50)
TIRAD .3k2 .82 ( :92)
TICA .10 ' .90 (1.%0)
WARDA .108 .20 ( .20)
4l | | ; A

IBPGR - 85 - ( +30)

7.00 11.96 (13.37)
NEAR FAST- o
NORTI AFRICA - 7 - 7
AQUACULTURE E - 7 ?
IPRI o | 2 2

[.00 7 Tt )

ey

- l/ Our contricution in 197h was limited by the carlier $7.0 aillicn ceiling.

Using the "25) Torwla", the contribubion would kave been §3.h0 million.

2/  Forx 1975 figurcs are 25% of the currcnt estimate of re

activities. DPossible requirements for new activities
at this time. - *

3/ Figurcs in parentheses jndicate the awount we would co

core and capital budgets of ongoing activities as a ba

4/ International Board on Plint Genetic Resources.

quirements for ongoing
in 1975 are uncertain

ntribute with 25% of the
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THTERIATIONAL ASRICULIURAL, TECEARCH ACTIVITIZS TLE ;
197h-19 (0. heuinases o1 rinuneing by ALD
(u.s. $ Millions)
3/ R e &
97h - g 1975 1976
(actual) . e
. JREI 1.10 2.08 : 115D
CIMMYT 1.35 TR (1.90)
IITA 1.50 = e X7 (1.90)
CIAT .95 : 1.50 (1.80) =
CI—P 055 ‘60 ( 'TO)
ICRISAT 1.00 &= 2.15 (2.50)
1LRAD <342 _ 82 {.:52)
I1cA .10 .90 4y faslio)
WARDA U JA08 .20 <. A J20)
4/ e o
IBPGR - _ .25 ° ~( .30)
3 7.00 11.96 (13.37)
NEAR FAST- »
NORT:I AFRICA - ? 2
MUACULTURE - ;] 7
IPNT - 7 ?
' (.00 7 t T )
- }/ Our coantricution in 197h was limited by the carlier 7.0 :million ceiling.

4.

Using the "255 Torsnla", the contribution would have been $3.h0 million.

For 1975 figurcs arc 25% of the current cstimate of requirements for ongoing
sctivities. Possible requirements for new activities in 1975 avre uncertain
at this tire. ; :

Figures in parentheses indicate the awount we would contribute with 25% of the
core and capital budgets of ongoing activities as a basis.

International Board on Plant Genetic Resources.
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activities. Possible requirements for nev activitics in 1975 are uncorts in
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4/ Intcrnational Board on Ilant Genetic Resources.
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CORSULTADIVEGROUE GN I TEBRINAY IO AL AGRICULTURAL RESEARCH
TE18 1 Sn NN HWhshinptin, D, 20133 USA. sl
: Telephone (Area Code 202) 477-3592 ' n :
: Cable Addiess = INTBAFRAD s , :
Ll g : ~ June 10, 1974
T0: Members of the’ Consultative Group, teumbers of. the S i3
echnicel Advisory Conmuittee, Loard Chairmen and .
Directors of Centers %
FROM: Executive Secrctariat
SUBJECT: Provisional Schedule of Events -r- International Centers

Veek, 1974

1. Attached for the information of participants in the 1974 Inter-
national Centers Week is a Provisional Schedule of Events for that week
and also for the preceding week when the Techniczl Advisory Committea will
begin its summer session-and when the Ceater Dirsctors will be meeting.,

2. Regarding attendance at the various meetings, would you please
a. TAC has an open session on the morning of F

T
yules of TAC require that no newvei of thc C
one observer present at any one time.

jiday, July 26. The
roup have zore than’

b. The sceminar on the world food situation on the afternoon of
Friday, July 26, is primarily for Center personnel and members
of TAC. The TAC rule of attendance by CG members will apply.

c. With respect to meetings of the Consultative Group, space limita-
tions make it desirable for members to limit their delegations to
no more than three persons; international agricultural rescarch
centers arc requested to limit observers to two at any one time.

s

3. Participants in International Centers Week, together with their
wives, are invited to a reception being given by the Chairman of the Con--
sultative Group, Mr. Warren C. Baum, on’ Tuesday, July 30, between 6 and 8
p.m. in the courtyard of the World Bank buildings. In addition, lunchcon

_'will be provided in the Bank dining rooms on HMonday, July 29, for all parti-

cipants. The luncheon arrangements will be made in a way that will facilitate
contact between Center Directors and their staff and the staff of the Bank
involved in operations related to the work of the various centers.

4. To facilitate Centers Weck planning, CC members are asked to scud
the names of their delegations, referred to in 2¢ above, as soon as practi-
cable. Delegations wishing to have hotel reservations made for them should
advise the Sccretariat promptly. ;

Attachoont . ' '



WEEK

INTERNATIONAL CENTER

July -- August, 1974

gsional Schedule of Events

Prov

- 6:00 p.n.)

July 24 - Wednesday (9:00 a.m.

TAC -~ all day (closed)

July 25 - Thursday (9:00 a.m. ~ B:bO p.m:)

(%
e

TAC ~ 211 day (closed)

July 26 - Friday

Morning (9:00 a.m. = 1:00 p.m.)

TAC (open)

.a. Plant Nutrition
“b. Strengthening National Re

Center Personnel - with other p
Center Directors

~ 5:30 p.m.)

| Afternoon (2:30 p.m.

TAC and Center Dixoctors =
: . Situation

July 27 - Saturday
TAC —~ Morning Session (closed)

Center Personncl - all day

:

£ R e v b e

scarch Capebilities

articipants as invited by

Seminar on World Foéd

ROOM

ILERD BOARD
A 1100

A 1100

A 1100

B 1053

A 1100

A 1100

£ 1053

AN alatld
oo



'fofnihg Plenary Session
"9:15 - 9:30

9:30 - 10:15

10:15 - 11:15

11:15 - 11:30

:11:30 - 12:00

112100 ~ 12:45

112345 ~ 2:15

%Afterqpon Plenary Session
?

|

t2:15 - 3:00

4:00

e
13:00
!
14300 - 4:15
14,115 - 5:00
|

'5:00 - 6:00

i
:

July 30 - Tucsday

‘Morning Plenary Session

i —

19115 - 10:00

:10:00 -~ 11:00

.11:00 - 11:15
'11:15 - 12:00

12:00 ~ 1:00

Chairman: Mr. Warrem C. Boun,

CIAT Presentation
Discussion on CIAT
Coffece Break

CIP Presentation

Plscussion on CIP

S

Chairman, Consultative b
Group '

Opening Statement by Chairman

IRRI Presentation

Discussion on IRRI

Coffee Break

WARDA Presentation

Discussion on WARDA

Luncheon

chadesuar Ve, 3. P Yviare, BAO, . ° E &
Assistant Director- g
General ,eDevelopment
Department

11TA Presentation

Discussion on ILTA

Coffee Bgeak

ICRISAT Presentation

Discussion on ICRISAT

Chairman: Mr. W. T. Mashler, UNDP,W“' E .
Director, Division for Global

R and Inter-regional Projects



July 30 - Twpsgay (Gunis)

Jiternoon Plenary Sessicn

2:15 - 3:00

4 :00

1

3:00
4:00 ~ 4:15
4115 - 41345
4245 —.5:30
6:00j~ 8:00

| July 31 = Vesnesday

Moyning Plenary Session

PRpp—" -

‘59:15 e 9:45

L 9:45 ~ 10:30

i
3030 e 10:45

11:15

1

§10:45

12:00

£11:15

I

£12:00 - 12:30
112:30 - 1:00

" Afternoon (2:30 - 6:00)

e ! e sy SRR S T e L o e e

Chairnan:  Sir John Crawford
Chairman of the Technical
© pdvisory Coumittee of the
Consultative Group

-

CROYT Preseatation

. Discussion on CREfT

. Coffee Break

Genetic Resources Presentation
Discussion on Cenetic Resources

Reception by Consultative Group
Chairman ;

Chairman; Mr. M. Yudelran, IBRD,
. Director, Agriculture
and Rurzi pevelopzent

epartrant

ILRAD Presentation

Discussion on TLRAD

.- coffee Break

JLCA Prcscntatioﬁ

Discussidn on ILCAJ
AVRDC Presentation
Discuésion on AVRDC

TAC - Mceting with Centex Directors
(closed),

IBRD
PLIIO

¥ 48"
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Augpust 3 - Thursday

TAC - Morning session (closed) (9500 a.m. — 11:00 a.m.) C 1.006

Consultative Group (TAC and Center Personncl_invitcd) ) A 1100
(9:30 a.r. - 1:00 p.ra. == 2:30 p.m. — 6:00 p.m. ). : 2 Pl

1. Adoption of the Agenda
2. Preparation and Publication of CG Brochure
3. Budget and Accounting Practices of Centers
4. Annual Center Review Procedures
5, JIntegrative Paper :
- financial assumptions for future planning
of CG/TAC
6. Report of Chairman of TAC on five-year scientific
review program. - '

~

August 2 - Y¥riday

Consultative Group (continuad) (9:30 a.m. - 6:00 p.m.) A 1100
‘7. Statement by Chairmea of TAC on Center Proerame
8. Discussion of Center Preograms
g. Report of Chairman of Tal ou scacus of other pro- .
% posals under consideration:

a. Middle East Center

b. Plant Nutrient Institute

c. TFood Policy Institute T
d. Latin America - bean network
e. National research -

" £. Aquaculture

-g. Tropical Fruits - i @
h. CARIS 2 L
i. Othor- - -V G

10. Matters introduced by Center Directors

11. Donor indications of financial support of Group-endorsed
activities, 1975 & 1976-8 ;
32, .Other

13. Press Relcase

14. Time and Place of next meeting.

June 10, 1974

e BB L A o e i e
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e AITROTENT B
1Tssuzs Expected at the O3IAR and TAC Meatings
: —— = ——-'--_---—-—'—'--—r———""_' -._—--—-—'—__""—_'. T I ey
CDurang Cencoers Wesit, 8na Proocsed U. G, Pes1aaons

Ytem 3, TAC = Research Noeds of tne Near kast and Rorth Aerica (CCTAR ard )

TAC has reached an agrecnent on the necd for such a conter and con its
main rese2rch progrant. The center would conczrn itselfl prirarily with the
adaptability to the region of existent relevant technology and &n intornir
tional J:es;};cnsjbility for rescaxch on pbarley, cuxum w cat, and o of itz
regior\.allyﬂir:portant food legures (broadeeans and lentils). It would have

a strong regional relay link with CuIXT on waize and wheat, and with
JCRISAT on SOX¢hithil millets and soil and water manogenent. A corresponding
1link is envisaced with ILCAR On 1ivesteck SYsStErS. At the IrC meoting primary
ooncern will ke with staffing and jccation. It is possible, alinouch not

-
.

positive, trat TAC will make a reccomendation to the OGIAR uring Centers

veek for esteblishment of this center. Altornatively the propos2l R2Y

»F =
axe

be held oveEx vatil the CGIAR r=eting this fall. In eithsr case, Acnors
not expected to Le asked during Contexrs Weex tO make staterents of intent

on support. If acked, we vould cnfor in meking any commitrant wtil the

O3IAR raeting this fall on the pasis that vie reguire more fime to discuss
the finol propoeal with the appropriate offices in the Covexrment.

The substance of the proposal for the Center is accepteble o AT,
Hosever, on2 possible issue irportant to the U.S. must ke kept in mind:
vhether access to the center will ke available to all peopic of any
nationality. This is a standard provision in all existing CCIAR-susported

centers. Onc approach is to take free access for grantcd for the prosents
to insure that the usuzl provisions for fre= flow of people axd rmaterial

= =

in and out of the host countyy are in the drafc egreements +o avoid ralSing
this direcily as an jesue, but making swre that the clause is uncerstoxdi
and, to face it as an jssue conly if it kecores one then.

. =

Tten 4, TAC - E:_:Tc'::cu_'l_tvre (CCGIAR arnd TRC) . TAC S€eS the necd for ostablichin:
of a systen wheredy T ihrousn A cenmicece or other rechanicm, grants could ko
made to specific inctituticns for specific prcbless. A TAC Sub-ccmuniiies S
set up to ident fy and cescribe an i1lustrative list of grants that wicht Lo
met through special ¢rants Ly bilatcral or other COonors. Cost estipatcd dre

-t e

to be given. TAC oxpects to cevelop a finzl docurent Auring Centors pock axd
may ke a spceific yocomrendation to the CGIAR at that timz. ‘There 15 £2NE2

jndication that TAC might suggest & rochaniom scrmcwhat 1ike the CGIAR-

supported Internation:l Eoard on Plant Genetic Rosources.

currcntly AID is surporting zguaculiuxe in two U.S. jnstitutions (rainy
and the Upiversity of Fhode Island) throwwh 211(4) grants. In tum,
these inctitutions are providing & grouing axount of sucport Lo the

-
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developing countries. Notable arong the latter is the AID Mission supported
work in the Philippines, Brazil and Central America.

» .

rvrare of the apparcent potential for greatly increascd production of
high protein focod through aguaculiwre, AID is in the process of deter~
mining the extent to which it should support research ard relevant tecnnical
assistance in this field. pending cetermination of our oun position, we

would resexve snecific caurents at this tire, although we ray wish to irdicete

our positive interest in the subject and intent to examine any proposals
carefully. RBesically, the approach taken thus far by TAC sesis sound.

Wa are in agraswent with the TAC view of linking researcn cn aguaculture
so as to develcp an jntornational network. It would be consistent with ouxr
efforts in otheX aress of egricultural research, tO encourags effective
linkage betuiein institutions engaged in acvaculture research, ard to
encouragye collaboration between coror agencies supporting such reseazci.

»
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Ttem 5, TAC - Computerized Agricultural Research Infommation Sexvice - CRRIS

With support by CGIAR rembers, FEO carried out a Pilot: Project on
the subject entitled "CARTSY — which involved 14 countrics in West Africa.
The Pilot Project has been camleted end was discussed in a general way
at the TAC mesting held carlier this vear. Any final dccicions were pests
poned perding an evalvation report which has been prepared by the intevsa=
tionzl Daveloment and pasearch Center (IDRZ). It is assuzad that TAC will
discuss tha evaluation report and uce it as a basis for detennining the
advisability of extending and/or expanding the work on & coaputerized
agricultural research information service. It has been estimated that a
project such as CARIS, when exgancded to an international system, micht cost
around $2 million to initiate, with a sihstantially lower annual maintenance
cost. It scens doubtful at this time that TAC will mzke a propesal 10
CGIAR during Centers Weak for funding of work in this arca.

T -

Wie first ne=d to review ths IDIC evaluation report before being in.

a position to decide on the marits of a brocadenad program.

Teem 6, TAC - Socio-Economic Pesearch (CCIAR and TRC)

At its last neeting TAC "saw & necd to consider possible wWaYS ancl
moans of strongthening international world food policy cotd analysis end
interpretation.  The Aiccussion revolved around a provosal. preseated by
Mr. O. V. Wolls, A T Sub-cormittes consisting of Craowiord, Heppar,
wttan and Oram was requasted to propsre a fornal proposal for discussion
at the TAC rceting du ring Conters ok e widerstand that poanwhile
DR, and tha Ford ard Ieckofeller Feuadations, have agread to fund &
international conter or eacranicm for this pupose for an initiol pericd
of five yoors. prosuncbly this offcr will be made during the 12C feoabing.

The UlS. -coognizes the inpovtavce of a trnly international cffort in

this area, and is pleascd that IDNC and the Foundations apparently l.ve

agrood to supyort it for a period of five yoans.



Item 7, TRC - Bean Pasearch Notwork in Iatin America (CGIAR and TXC)

In Fobruary of this year T2C discussed tvo proposals on tha stbject.
One vas by a comi i=tea hezded by Dr. Harcano (menipexr OF T2C); the second

was by CIAT. The former seem~d to involve an unnecessarily complicated

arrangarent. Eesentially: CIAL. recomrandsd a strengthening of its ongoing,
put limited, kean research projram. In vicw of the successiul patiern

developad in the internaticnal cencers for interrational resooarch networks
on such crops as rice, maize and whezt, TAC felt that the sane 2SAC
approach should be uscd in the case of beans. .And, since CIAT is the center

concerned with beans, TAC envisages an international network fccussed thece.
TAC sees a three-part program: 1) strengthening of the CIAT core
yresearch program on kbeans; 2) the organizatiocn of a cooperative progrem

with the countries of the region to be serviced by CIAT; and 3) an erpandcd
outreach program. Cnly n) ¥ is regarced as a ns item for submission
to the CGIAR foxr eAditional funding (poxrnaps $90,000 - $120 ,000). It
would involve estzblishment of a Tachnical Cenmittee elccied framn anmond
participating countries with an oukstanding scientist as chaiyman. The
strengthening of CizT's coxe progrem with respect to research, a germ-
plasm bark, sod irproverent and saditicnal training would be sought by
CIAT in the usual vay through its annual summission ©o the GGIsR. i
expandzd outreach program would be through bilateral funding (non-CGIRAR) «
Beans are irportant in the agri ‘lture and diet of the small farmex
of ILatin Averica, and a strong coordinated research progrem is indicatad.
CIAT is logical as the focal point. We support the position taken by
TRAC. '

Ttem 8, TAC - Discussion of 1975 Procrem pPronosals (CGIAR and TRC)

the 1975 Progrem and Budcet Proposals of the Centers and other CGIAR
supported activities will first be diccussed by TAC in a closed meeting.
Then, at plenary sessions of the CGIAR, baginning July 30, there will be a
presentation by each centexr follced by discussion. Basad on previous
exporience, the Chairman of TAC will foport to the CGIAR on the technical
aspocts of the arious CGIAR-sugported activities. This will becar2
somcwinalt. nore formalized in the future since CGIAR has asked T2C to arrange
for poriodic tochnical revices — at intervals of not more than five ycars.

AL the roquast of CGIAR, its Sccretariat has the responsibility of
preparing reports on cach of the annuil caater propcsals which arc to b2
mde availaeble to rrobers before Centers 1iack. Such reports are to b
concorned with the stecrardohip by the center of tho moncy provi acd by
the CCGIAR = effcctive use for intenccd PUpPOsSCs. Also, attention would

be called to any additional or nc activities in any of the proposils.
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At this point we are aware of two areas where support for additional -
_center activities ray be requested, The first is in connection with CIAT's
an program which was described in n9t apove. The scécord is a promeszl
by ICRISAT to include peanuts as ore of the rajor crops in its core progrom.

As noted previously, we support the TaC view of a strengthen=d bean
progrem centered at CIAT. ICRISAT's propsal for work cn paanuts has not
. yet been rade available, ard we have no real indication as to how TAC will
handle it. In our view, vork on peanuts as related to the developing
countries merits serious consideration. In aggregate, this crop ranks in
importance ehove all other legumincus focd crogs in the LCs (in arca sown
ard production). It figures importantly as a focd in many countries such
as India ard those in Sub-Sehara Africa, ard also is an irportant foreign
exchange earner. Among the international centers, ICRIGAT sesws the nost
logical one at which to focus work on peanuts. Hosever, strorg linxs

would need to be develcpsd, especially with resesarch centers in Africa.

As a result of the meeting last fall on "CIMAYT-Maize Inprovarent
in the 1970s", we have cause to guestion the efficacy of the agproach
used by that center in its maize breeding program. This approach was cuestic
by our representative to the CUIHT reeting (Dr. George Spregus) as well as
by Dr. S. Eoerhart (USDd). At the request of the brezicrs at the meciiig,
a paper was preparcd detailing what Sprague ard Eberhart felt was a ore
ef ficient bresding approach. This will be considered by CRINT. CRENT's
plan for change in its approach, if any, will be given in a final rerort of
the meeting. We have asked for a copy to be rmade available befors
Centors Weck if possible. Prior to or during Centers oek, we expect
to assure ourszlves that CIMIYT has taken cu2 cognizarce of the cuasticn
raised about the maize hreeding program, and that approgriate imeasures
have been taken. In the absence of such reasswrance, we may need
to call the natter to the attention of the T2C.

Two new Group—supported activities will be discusced this
International Board on Plant Censtic Resources (IBEGPR), ad the lie
African Rice Development Association. IEGPR held its first meeting this
June and is likely to have recommerdations for 1975 furding ot
concerned with establishment of an internmational netvork of plant genetic
yesource conters, In 1974 CGIAR provided sucport to part of the rescarch
program of WARDA. The "Wl Project" which involved coordinated ¢rials in the
Moabhor Countrics. At the April 1974 meeting of the Stecring Committeo of
WARDA tvo particularly significant points enorged:  a) the Cauaitted
conclwdad that the teris of refercnce as proposad by T2C wicre not a vorrshle
basis for tie Comeittes and recomended that T2C re-cxandne the texs of
yeforence; andl b) the Commdtlce yocommended that a proposal be nedoe to 18C
to include additional ongoing WARDA research projects (W2, W3 and Wi) for

w



OGIAR fwding. It is indicated that extra funds requirad would be around
$100,C00.
Ve may bocone avare of additional issues as more docurentation from
and about the centers becares available, :
icaticn and Definition of Terminology Uscd in Rolaticr to
ernatiornal Agricultural Rossarch (CCIAR and 12C)

Ytem 9, TAC - Clari.
Progrars of 1n

.
7
B

A joint paper prepared by the TAC/CGIAR Secretariats will be availible
for discussion. Presuncbly anbicuity concerning a muber of torms (e.g.,
“outreach," and "relay") has contributed to the decision to prepare a papey
on the subject. Also, urcar this general subject, CCIAR will considar an
updating of the budgeting and accounting procedures used by tha contors
(the guidelines now uscd originate from a report with recomvendations
preparced by Mr. Ruddy of IBRD). '

We support this initiative by the Secretariat. There is a necd for
common understanding of terminology asscciated with the international
agricultural research, and for irprovemsnt and standardization of budgetirc
and accouwmnting procedures, : '

Item 11, TAC - Plant Nutrition (CGIAR and TAC)

Three itens are scheduled for discussion by TAC under this agenda:
1) an Internationzl Plant Nutrition Institution propcsed by AID; 2) Bioleiica
Fixation of Nitrogen - a parer by Dr. Dart of Rotharstad Fasecarch Instituic;
and 3) Orcanic Manures and Integrated Approaches to Plant Nutrition -
a papar by Dr. Swaminathan, meniber of ThC). At its February 1274 nceting
TAC wenbers exvressed considorable interest in the nesd for a fertilizor
technology directed specifically to the necds of agriculture in the trepics.
This stemmed, in particular from a prepesal made hy TVA for an intcrpational
fertilizer technology center. Further, in recognition of prcblems poscd
by the current world fertilizer sitvation, particularly as rclated to
the ILDCs, intercst was erpressed in organic approaches by farming which
included N fixation and ro—-utilization of organic agricultural by-proiucts
and vastes., T7C adooted a recolution to the CGIAR expressing its grave
concern about the internationzl fertilizor situation with particular
to the IIXs, and urgad that the subjcct be placad on the Agenda of the
World Food Conference which meets next Novaniber. .

In response to the necds por above, ATD broadoncad the TVA propoual
on fertilizer to include resoarch on biological fixation of nitregen and
on reccycling of organic matorials for use in agriculture, Tnhis projoesal
will be discussced by 1€, end hopafully a recommendation will be made
to the CGIAR to the effcct that the preposal is rcoooiving serious atlention.
We have recasonsble assurance that 90C will appoint an export toeam to furthaey
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.study the proposal and report to TAC. In turn, we hope that OGIAR would

be able to make a similar surortive staterent at, or for use at, the

Viorld Food Cenference. It is the intention of AID to procecd with the
funding of.a chemicel fertilizer research center at TVA in a way that

would enable it to be readily interpretad as a corponert of IPNI, - AID v
strongly suprorts the esteblishiment of a suitzble form of IENI,

Item 12, TAC - Strengthening National Research Capabilitics (CGIAR and
TAC) ;

TAC and the CGIAR have devoted considerable attention to this topic,
yet both consider discussions as incomplete, Discussions cduring the
Centers week will be concerncd largely with the reports of the Bzllagio
VI rmeeting and of the FAO/UNDP Seminar at CIAT. The Bellagio meeting,
held earlier this year, had as its there "Strengthening Naticnal Agricultural
Research." The FAO/UrDP Semdnar had as its primery goal better understanding
on the part of UNDP and FAO country-hased representatives as to hos intema-
tional centers can assist in strengthening national agricultural reseéarch
and production progrens. -

Relative to the Bellagio Meeting a specific follcw-up is planned
in association with the fall CGIAR meeting., A one-day meeting has been
propcsed for of technical representatives of the doror menper of CGIAR
and contex reprecontatives. The purnse is Lo exchangs informmation on
research activities supported by donors in developing country institutions
that are oriented towvard necds of the LDCs. With this esxchange, it is
envisaged that cderors and centers will be in a much better position to
make nore effective use of opportunities for linkages beitween rescurce
bases in the developirg cowmntries and research programs of the intcrnational
centers, ;

Pertinent to the FAO/UNDP Seminar at CIAT, we expect to sponsor a
series of workshops in early 1975 as part of an effort to help accelerate
the flow of technology from AID-supported researcn in U.S. institutions,
CGIAR-supported research in the international centers, and other naticnil
or regional institutions, to the LDCs, These workshtops will be regional
in natwe and will be held at eninternatioral center vhere feasible.

It is anticipated that USAID Mission Food and Agriculture, and Program
Offices will perticipate along with a limited number of key IDC rescarch
adninistrators and appropriate AIDAT staff.,

Strengthening of IDC rescarch capability is a subject of high priority
and we encourage efforts to scek nore effective ways to strongthen agricul-
tw:al rescarch capobilitics in the develeping countries. We reflcct: this
in AID activitiecs through a nuiber of mechanicsss including grants and
loans to LIXs spocifically for agricultural research, support for conter
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country “outreach". projects from the internatioral centers, and throuch
outreach ccmpenents (e.q., training ard workshcps and joint resoaxch)
associated with 211 (é) crants and centrally-furded ressarcn projects. Fhen
this subject is being discussed, ard/or at cther acgropriate tires during
Center Veek, We Propese to stress the nesd to accelerate utilization of
relevant techrology py the LDCs to strengthen their reseaxrch and preduction
efforts. This is consistent with secretary Kissinger's comments mace

1o the meeting of the OAS. '

Item 313, L = _ingsaarc‘n Needs of Non-Food Cross (CGIAR and TAC)

This subject has been before TAC and CGIAR for some time. In geriexal,
TAC has reiterated that its first priority is concernad with food, but

has not ruled out review of prcpesals for first cless yecearch prograts

.on the so-called "non-focd" Crors. last year a genexal proposal froem
UNCTAD was locked at and diccouraged for support to filber Crop researci.

Meanwhile, we have jearmed that progress is peing macde toward the estsblisnment

of an internatioral jute institution which vould incluce researcn and
marketing. phout half ($5 million) of the estimated operating costs

would be nat by participating producing countries (Irdia, Bangladesh,
Thailand, Nepal, bBurra, Tanzania) through a €55 of 1% on export of Jjute.
Tt is hoped thot she other half would be provided by @oror countries/ organi-
sations. It is not anticipated that this proposal wiil cues cpecificnlly
o the attention of T2C/CGIRR. '

In vies of the importance of non-food Crops in the econoiy of many

- of the 1LICs, TAC will review a background paper on the subject cormissioncd

by FAO with the Tropical Products Tnstitute (UK) . This report is to ke
available for Centers Week. ;

We propose to try to sustain our past pesition that the scope of

CGIAR financing should continue to be confined to research directed toward

production of food (crops and livestock) . B

Ttcm 15, TAC - ‘Arrangenents for TAC Review of Centers Progrers (OGIAE
and TAC)

The Center review procedures acopted by the CCIER calls for scientific
yeviews of the Centexs 2t intervals of not less than five years, and asks
{hat TAC asswe the responsibility for working with the Conters to arrange
for such reviews and to report results ard make recomendations to the
CGIAR., During Centers Waek TRC will meet with Centeor Directors to mke
arrangements for these scicntific revicis.

We assistad in developing and supporting the CGIAR procedurcs for
Contor rovices, and are pleased that TAC is moving chead with plans for

the sf-cic:ntlfic rovices as provided for in the proccdurcs.



Item 17, TAC - Other (CGIAR and TAC)
The provisional agenda for the TAC meeting lists tvwo topics under
this item; Tropical Fruits, and Water Buffaloes. In the case of trcpical
fruits, while some progress has been made in collection and collation
of data on ongoing research, it 'is recognized that a broader data base
is recuired before TAC can assess the importance of a prcposal for sucport.
FAO has been ‘asked to assist in providing ‘this broader data base and may
have a report for use by TAC during Centers Veek. At the last TAC meeting
(February, 1974) a FRO staff mexber reported on internetioral resecarch
on vater buffalces althouch no specific propesal vas sukbmitted for CGIAR
support. It was agreed that every effort would be made to cbtain further
information on ongoing buffalo research prior to the July TAC mesting,
including further data on the proposed Asian Center for Livestock Develop—
ment and any other major institutes currently conducting research proglens
of substance. : i

We propose to ressrve judgrent on these subjects pending further
information -— presunably to be provided by FRO.

Itca 2, OGIAR - Presaration and Publicstion of ths-CCIAR Brechure (CGTAD)

At the Novenber 1973 CGIAR meeting members in general expressed sugport

for publicaticn of the brochure on the grounds that such a publication
would be useful in nobilizing sucport in developed countries for crop-sponsorid.
activities, and in explaining to developing countries what help is availeble
to them from such activitics. The Secretariats of UNDP, FAO and the Bank
were asked to carry the project forward. .A draft of the brochure is to
be circulated to CGIAR before its final appsarance as a Grovp publicaticn.
We assuna that a draft will be available for review before or by Centers
Week. - =
_ We support the endeavor and expect, subject to review, to recamend
publication. :

Item 3, OCIAR - Budget and Pccowunting Practices of Centers

An expanded, but otherwise not fundamentally revised, version of s
"Budgelting and Accounting Procedures and Practices of Internaticral
Agricultwal Rescarch Centers" has been prepared by the OGIAR Sccretariat.

It describes use of funds; preparation of budget requests, and the
accounting for funds by the Centers. This docuwrent has boon very helpful
in gotling Conters to provided needed information in a standardized form
to OGIAR mexbors, Wo are pleased that it is beoing updated in the light
of cxpericence, ; : !
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Jten 4, CGL?‘.R— Annual Center Peviev Procedures (CGIAR)

Under the review procedures adcpted by the CCIAR, the CGIAR Secretariat
has the respcnsibility for annual reviews of Grcup-supported activitics.
Preliminary progrem end budget preposals for tre ensuing year are to be
submitted to the Secretariat by March in order for points raised to
be considered by the Centers' management, and by the Boards of Director,
prior to re-sukndission following the Board meating. The CGIAR Sccretariat
looks at the managerent aspects of the operaticn (e.g., use of meney for
intencded purposes) and identifies stbstantial ‘Geviation fram planned
usage of funds, or plans that include new program areas with associated
additicnal costs. '

As part of its annual reviey, the CGIAR Secretariat is suprosed to
provide menkers with reports on each of the Grovo-supported activitices.
We have learncd that these reports are being prepared ard will be aveilable
prior to Centers Week, BAs we uncerstand it the CGIAR Secretariat will
also make a report on its experience in carrying out this first year these
annual revievs as directed by the CGIAR.
useful
she annual rovicws by the CGIAR conretrariat should be very/in helping
us and the other donors in the ronitoring of progress of the centers and
related activities surported by the CGIAR. We shall make ocrments and
suggestions in the light of the reports and as we beccme more familiar
with the process. : ’ :

JItem 5, CGIAR - Integrative Pacer - Finarcial Assunctions for Future
Planning oi tne CCIAR/TAC (CGIAR)

At its last megting the Crowp discussed the essential nature of such
a paper for planning, in particular es a means to assure continuity of..
support for activitics alrcady lawnched and as a basis on which to jucge
what further activities should be taken vp. This paper would projcct the
oobined requirenents of cncoing and proposad programs for sors years

to conz, would analyze these recuirements from various points of vicd
(e.g., distinguishing between real progrem increases and cost ircreasces
due to inflaticn), and would at the same-tine estimate the availability
of finances for the years in question. It vas agreod that the Bank focrer
tariat of CGIAR, which would prepare this papcx, would identify ismuics

of overlepping pProjrars, of unusually rapid budget increases ard the Yikete
vie have been inforucd that the CGIAR Scorctariat will have an integrative
papcr for revicy bofore Centers Weck.

At ihe noment, the best jnformation we have on projectad yroquirennts
of ongoing ccinlmsucported activitics is contained in Tcble A attochad,
According to the CCIAR coerotaviat, figures in the 1able for the pevied
1975-1976 in general yeflcct an inflaticn factor. This varics frcu ciaaab

o por year in the case of 11TA to 20% por year for CIMEL, with tho averwje

L
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Item 10, CGIAR - Matters Tntroduced by Conter Directors (CGIAN)

At this time we are rot cware of what points Center Dircectors may
bring u». However, the Dircctors had a meeting at CIAT on, Marxch, 4-7,
1974; end aere schoduled to meet again during Centers Tiook - Friday erd
Saturday, July 26 and 27. One of these days is to be concerned primarily
with adninistrative matters; the second with training.

The March meeting dezlt with a.lengthy list of subjects. The ones
of most interest to us are listed below with brief comencs.

a. Outreach Prccrems. Discussions ervhasized the
importance or the various Centers keeping each
other infonizd on what they are doing and planning
to undertake in outreach, as well as the desira-
bility of having sone uniformity with respect to

basic administrative procedures. A basic cocaurent ,
is to be prepared for © nsideration at the meeting
on July 26. i

b. ' Scheduling Receipt of Funds. Several Centers
Yeported prcolens aszociated with delays in receiving
from donors niedoad aronts early encuch in the year
to provide a regular cost plan. The Director agreed
to prepere a document for sutmission to the CCGIAR
outlining the prchlem. It was felt that the prcblem

might-be alleviated throucn the .CGIAR providing
working capital to cover 40 torking dayvs operatioral

expenses (these figures were in the Centers' proposals).

c. ' Statistical and Computing Accounting Systems and
© © Haraware

IDRC is assisting the Centers to determine needs.

The IDRC rcport is to be ready before Centers Weak. -
o also understand that IDRC will extend this study

to include genoral necd for conputer services in

support of the rescarch program.

.d. ‘Incroasing Efficiency of ‘Center Libraries

A consultant participated in the neeoting and made
suggestions. As a follow-up, arrangenonts were made
for a sharply-focuscd mecting of Center Librarians at
CIAT on August 5-9, 1974 :

W
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Presently CIMIT's wheat and corn prograns are dealing

directly with 15 countries each, but thie potential is

50 couniries by the end of the decace. The ensuing dis-
cussion raised the following points: (a) why are the Centers
not more successful in getting their messages across to
national leacers; (p) how to correct the mispercepticn amorg
some Gonor agencics that activities by Centers awey fram
headquarters is kezping people away frcm doing necced rescarch;
(c) hos to keep Centers frcm becciing involved in a country

in straight technical assistance which may be peripheral to the
major chjectives; (&) how to develon weys to advise govenwnts
on food crcp production rather then pushing a single Crop;

(e) how to develcp knowledge of the varietal needs of farers
so that nev materials will fit into their food production
systers; () the need for stendard cperating procedures with
respzct to one Center sending selected materials to another
Center which has an interest also in the specific crep.

Sl . .
« A I ,'n-..--o—o‘ q o waeme - am e
World rorilliucs G tastinn,

n the invitation of the Director, Dr. Donald McCune,

National Fertilizer Develogment Center (TvRA) presentcd 2

seminar on the world fertilizer sitvation. The sumary

prepared by Hanson (CI2IYT) said:

The present shortage of fertiliZar supplies will

‘continue for two more yecars in phosphates; for four
fore years in nitrogen fertilizer. The shortage is
not pericanent. It is caused by insufficient factory
capacity in 1973-74. That shortage of capacity is nc7

being remedied. Through the 1980s and 1990s, there is

no present reason why the fertilizer industry cail not

produce as much chemical product as agri lture GemandS.
And there is no reason why scientists should not continue
to build their strategy of food production uon chanical
fertilizer. :

But the cconomics of fertilizer has changed. Prices

of fertilizer will remoin high. Prices of food grain may
also rowain highor than in 1972. Every national progrod
will ncod to xeasscess the level of fortilizer which it is
recomending.  And the intornational centexs nust help to

tost pow chomical procucts, and necw methods of applying
chemicals, €o that the national prograns and the faneers
can gt nore grain from high—priced fortilizors.



- and Throuch conters. building and meincaining regional
- Oredibility 1S a key  issue Ior eacn centec.

B-13

. " “Tntor—-Contor Poscvonsibilities: Rice.,

This discussion explored the issuss associated with inter-
center relations with respect to research and training
activities at one center for which another center had
prirery roesponsibility. Centers currently concerned with
rice are IRRI, CIAT and IITA.

A principle emerced out of the discussion on which the
Directors agread: Centers nust estzblish their ovm

- erodibility in varicus LaXcs of the worid ara parcicularly
- on the contincnt wnere tney are iocar=a. Centers need 1O
- help goveroments CoveiCD Lersiecclves  on Fced to c=al witnh

After the general session adjowrned, IRRI and CIAT representatives
discusscd how the rice development needs of Iatin America might
best be ret. The group agreed on the follcwing procedure:
{a) Jernings Lo propare on analysic of tho rice sitvation in

Iatin America, why it is an important research area, and

suggesting the kind of program that should be undertaken

without regard to who coes it; (b) in this or a separate

paper, a possible operational plan to be outlined in which

IRRI vould assure core responsibilities for rice in Latin America

but would carry these ocut through apgrecpriate arrangerents with CIAT
and relevant rational progrems, and (c) these proposals to be s il teed
to the IRRI and CIAT beards for informal discussions at an early

date.

- Inter-Centar Réstonsibilities: Maize

A ocommittee consisting of Sprague, Francis and Alvarez-Luna out-
1ined a collaborative program botwecn CIAT and CIMMYT whereby
CIAT's vork in the Andean zone would be strongthened and, at the
same time, cxpanded in area to inclucer Equatorial Brazil. This
proposed woring agrecment will be submitted to the respective
boards for informal discussion. .
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1. ~ Evaluation of Protein Quality and Quantity

Dr. Charles Francis, CIAT maize breeder, ard Dr. Alberto Pradilla
pediciatrician at the. University of the Valley wio had just
campleted a year's sckbatical leave at CIAT, reported briefly on
their offorts to evaluate biologically protein guantity and
quality in foods, particularly com. . Thay reported on laboratory
analyses as well as trials with emall anirals, swine, ard hunans.

Urging the Directors to consider the total food consunption
patterns of people, Pradilla said we must treat ralnutrition
as a syiptom of many things which are wreng in a commnity.
He enphasized that data frcm hunan evaluation studies provide
draratic evidence to convince naticnal leaders of epprcpriate
course of action.

Discussion centered on the ideas that (a) man depends upon a
mixed diet; (b) there is a ne=d to assess alternzatives in texms
of nutrition and procduction potentials, and (c) Centers nced
£ be concerned about the total food production program in a

‘Franeis outlined how Centers can mike a unique contribution by
stimulating cocperative efforts among nationzl programs in
agriculture, health, educaticn, and medicine, as well as with
seed producers, food processors, ard marketing agercies.

While Dircctors raised the question "Fhat is lacking in the

agricultural scientists' understanding of what must ke done to

meet food needs?", no concrete answer energed fram the discussion.
-

1 Meeting with VWorld Focd- Institute Representatives

Four representatives of the VWorld Food Institute, Iowa State
University, were visiting CIAT during the week of the reeting
of Center Dircctors, and the two groups had a luncheon mceting.

Menbers of the group outlined the activities and intexests of

Towa State University in cocperating in the work of the Centers,

and announced plans for the World Food Coenference of 1976. This will
be held at Iowa State University, June 27-July 1, 1976, the thoxz
being "ihe Fole of the Professional in Feeding Mankind." '

Ttem 11, CGIAR - Deonor Indications of Financial Support of Group-Encorsed
Aclivitices 1975 and 1976-8 (COGIAR)

Soc text of the Action Momorandiu.



ATTACHHENT C.
RECOMMENDATION FOR THE ADMINISTRATOR

FROM: A\/TA, Joel Bernstein
AA/LA, Herman Kleine.

Problem: .On August 2, 1974, at a meeting of the Consultative Group
on International Agricultural Research (CGIAR), Bernstein will be
expressing A.1.D.'s intentions with respect to contributions for
core and capital costs of the international agricultural research
centers. 1t now appears that adherence to the position previously
approved by Dr. Hannah could jeopardize support of the centers by
the Inter-American Development Bank (1DB).

Discussion: Dr. Hannah approved a.position, recommended to him in”

e

an AA/TA Action Memorandum of September 21, 1973, phrased as follows:

wAID is prepared in principle to provide up to 25% of the
core and capital budget costs of the international institutes,
gn to a maximum total of $13 miilion in any one year, provided
that the remaining 75% is forthcoming irom olult sources. If
it becomes possible to make Social Progress Trust Fund (SPTF)
repayments available for regular institute budgets through the
Inter-American Development Bank, these would be included in the
total. Specific pledges would continue to be for individual
institutes, subject to our review and approval of fully developed
proposals for each and to the provision by Congress of adequate
_..funds. Our plecge continues to be based on the assumption that
the institutes will continue to be assured of management of

comparable quality to that supplied in the past by the sponsoring
Foundations.”

The SPTF was established in mid-1961 to be administered by IDB on

behalf of the United States which provided all of the funds. Virtually
all of the original SPTF resources of $525 millions have been disbursed;
reflows will approximate $40 millions per year, mostly in local
currencies. Congress, as well as the Executive Branch, has been
concerned about the fact that some of the SPTF reflows are not beingd
used. At the same time, we are all aware that funds from AID appropri-
ations are in short supply. Both these factors figurcd in the recom-
mendation to use SPTF reflows, if possible, gg_ggﬁg_gf_nlu’s contri-
bution to the centers' cove and capital costs.
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The intent of the previously approved position was that AID direct

. financing plus any indirect financing (SPTF local currency via 106)
would not exceed 25% of the overall total. - However, recent discussions
with IDB officials have made clear 108 Managenment desire in having SPTF
allocations for the three international centers in Latin America con-
sidered as additional to the "up to 25%" to be provided as the direct
U.S. support (as was the case in 1974).

The 1DB Board of Executive Directors normally approves projects using
SPTF funds; and 108 officials think that some Board members may find it
difficult to vote for the use of SPTF funds for the centers if the ’
result would be to reduce the support provided from AID appropriations.
Hence there is reason to believe that adherence to the present U.S.
position would undermine chances for continuing, and hopefully increasing,
10B support to tne centers. The IDB has given in 1974 the local currency
equivalent of $2.0 millicn for core and capital costs of the centels, and
consideration is being given to doubling this 7or 1975. (The IDB also is
expected to use $2.5 million in SPTF funds in 1974 for programs to use
centers' capabilities to help strengthen national research programs. )
Ye:‘conclude that.ouv nasition should be changed in order 10 enabie
support from the IDB through SPTF to be additive to ihe U.S. supnort.

One reason for our conclusion is the rather rapidly growing estimates

of financial requirements for the family of international centers.
Primarily because of inflation at @ much higher level than anticipated

a year ago, centers' requirements for 1975 are nov estimated to be

around $48 million. A year ago the estimate was about $42.5 million.
This latter figure closely approximates tne present estimate of donor
support availabile for 1975. (Our EY. 1975 Congressional Presentation
figure of $10.5 million -- approximately 25% of the total -- is based

on that estimate.) Thus, there is an urgent need to increase the number
of donors and their level of support for the internaticnal center
activities. Changing our position would make it wore likely that the
10B, using SPTF reflows, would remain a donor member of the Consultative
Group, with possibly increasing inputs to the centers' needs. This in

turﬂ would be a factor in stimulating greater contributions from the torld
Bank.

A second reason for changing our position is that by increasing the
chances of use of SPTF voflows with 108 Board of Executive Dircctors’
approval, we would be responcing to Congressional and Exccutive Branch
concerns about unuscd SPTF accumulations. Moreover, the 1DB has
associated use of SPTF funds for the centers' core and capital costs
with SPTF financing of support for outreach activitics of the centers
that build national rescarch capabilities in Latin America, aleng with
other specific support 1o the national rescarch institutions.
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Finally, use of SPTF funds 2as described assures 2 greater support and
involvement by the Latin American countries {through the 108 Board) in the
centers located on their continent. This is important in linking_the
network competence required to supply much higher yielding technologies

to fanners. ' : '

In presenting our position, Bernstein would state that the escalation
of the centers' estimated requirements, beyond what vie had anticipated
vhen we submitted our apprOpriations request 1O the Congress, would make
it necessary for these estimates to be analyzed with great care %0 .
detevinine whether all of the newly estimated requirements vwould really
be needed in 1975. :

Becommendation: We recommend that you approve deletion of the SPTF linkage
in the restatement of AID intent Tor financing of CGIAR programs. Tre
statement would then read:

*sK1D 1s prepared in principle to provide up to 25% of the core

and capital budget costs of the international institutes, up 10

2 mayimum total of 513 wmillion in any one year, provided that the
remaining 75% 1s forthcoming Trom oiher sources. Specitic nledgas
would continue to be for individual institutes, subject to our .
review and approval of fully developed proposals for each and 1o
the provision by Congress of adequate funds. Qur pledge continues
to be based on the assumption that the institutes vill continue to
be assured:of management of comparable quality to that supplied in

the past by the sponsoring Foundations."



DEPARTMENT OF STATE

AGENCY FOR INTERNATIONAL DEVELOPMENT &, G
WASHINGTON. D.C. 20523

July 9, 1974

Dr. John A. Pinc

The Rockefeller Foundation
111 West 50th Street

New York, New York 10020

Dear John:

On the assumption that some of the AID support to ILRAD may nzed to
be attributed to capital costs, I wish to review with you cerzain
attendant requirements. In order for our suppert to be used Tor
capital development (e.g. construction of a laboratory) we must assure
compliance with Section 611 of the Foreign Assistance Act. Eriefly,
this means that we need tc be asscciated with project develor-ent at
the time of selection of the architect(s), review of the architect's
plans, and review of the procedures and documentation concernsd with
soliciting bids. In varicus ways this determination of compiiance
with Section 611 involves Contract, General Counsel and Enginzesring
personnel of AID.

In order to handie this metiter as expeditiously as possible, it would
be very helpful to have the tantative schedule of events leading up
to delivery of contract dccuments to bidders. With this information,
we would work with you ( or the person indicated) in scheduling our
involvement so as to minimize delays.

Please Tet me know if you have any questions.

Sincerely yours,

Vs
e

Guy B. Baird

Associate Director Reseirch
Office of Agriculture

Bureau for Technical Assistance
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THROUGH: 50 E
FROM AA/1A, Coel Bernstein *’;

SUBJLCT: International Centers Veek, Washincton, D. C.
July 24 - August 2, 1974

To confirm nocition to be taken by U.S. Peresentative at a
Tmeeting of the Consultative Group on Interraticrnal riricuitural Reseaxt

(CGIAR) quring the Sub""'t sessicns, on further AT Zinsncing for inter—
nat_crﬁ'i ecricultial :-:aarcn institutes ard related activities supportsed
by the CGIZR.

ntemationz]l Centers Week is an annvzl gvent dur
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It is antiziczited that all of the donor mexbers will previde financizal
support fcr 1575 requirements.

The financial suprort provided would be applied to:

l. Ten c¢coing activities S coorted by ths CCIER -~

a. Lit=2I - the mma onal Rice Research Institute g (Philipgines

b. CDIYT - the International Center fcr Maize and Yheat Improvexent

{Mexico
C. IIT® - the International Institute for Trcpical 2griculture
(Nigsria) -

?.I
13

- the International Center for Trcpicai Agriculture {(Colcmbiz)
e. CI® = the International Potzato Center (Faxu)

£, ICRISET - the Internztional Crcps Pesesrch Institute for the
Semi~-Arid Tropics (India) ’
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'g. ILRAC - the International Laboratory for Research on Animal
Disez "2s (Xerya)
h. ILCA - the International Livestock Center for Africa (Ethiopia)
i. VARDA - The West African Rice Development Association (Likeria)

j. The International Board for Plant Genetic Resources (FAO~Rcme)

2. One or rore activities expected to enter an initial stage of ceveloment

in 1975. At the top of this list is an anticipated intermatioral center €0

serve tha nesds of the Near Last and MNorth 2Africa. The TAC is likely o
e a positive reccmmencation to CGIAR, GQurirng Centers Week or late

this year, for the establishrent of such a center. Ve agree

that this canter, as currently envisaged by TAC, would meet an important

nees of that region for develcpmant of technology needed to increase

agricultirsl production, as well as for training and outreach activities.

by

will reccmmend to the CGIER, either cduring

this year, measures to strengther

J

It also
1ters

s

aguacultur ong intesmatioral ressarch newo

in this £ieléd esible finding irrlicetions for CCGIER mar S8

are not e . Hosever, sc2 consi on is being given
t0 estzblishrent of an internationzl ccozdinating bofy somswpat lile the

Also, at “:e initiative cf ATD, a propesal has been sulbmitted to =0~
.. AL Yo = T R« oS, o
and discusss ey of CEIER mepsys = I

g
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o i
TAC and c< CCIZR, with whom the proposal has besn discussed inTormally,
are generzlly suroertive althsuch there are many crastions ¢oout st
cooolei o which 9852 will want thororsh anslyes =
putting 3 £0 the CGIAR. It is too early to tell hcw
solidify. Wes are encourased thus far and ccnsicdsr the chances good that
OGIAR will tzke steps that coculd mean a need for financial Support oLeicr
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the ned of 1675 -r perhaps starting in 1976. Eowever, depending cn
the desicn of »t .tever IFNI propesal emerges Ircm TRC end CGIAR
ccosideraticn, 1 s support micht take the fox:m of Iinancing of the
chemical fertilizer ccrponent of IPNI's work at Muscle Shoals which
we expect to be finding in any case.

The latest estir ted 1974 swoport for the ongoing intermational centers
and other CCoR-zupported activities is shewn in Teble A attached, alchg
with fairly :’irr:. estirates for 1975 and provisicnzl estimates for the rnext
three years. At this point it is not pocs:d"ﬂr- to make very useful estimates
of costs for new activities for 1975 and the next three years, althoucn

the three pcssibie new initiatives, referred to above, are listed in Teble 2.

last year ths Rininistrator approved the Loﬂc-*_rg pcsition in ATD centri-

butions to CEZIin-surported programs, and it was stated to the CGIRR by
the U.S. recrzsentative,

"ATD is orepared in principle to provide uo to 25% of the core and
capital Hudcet costs of the intsrnational ;r:z:;:_::_a, P o a
maximz total O.L. $13 r:illicn in anv cne yaar, provided that the
renainins 7 fortheoning fxrom other ectxess, I it "'"cc:“:s
possibiz 1 Soecial Frogress Trost Fimd "“‘:E.’,'.‘.‘S;“_ﬁ aveilabie
EOr Tec .';"'r' institute bvdgets '-”"*’c:u:: the merican Develicn—

- I .- 4 - il =% Y -— 5 Fist

ment Ba~z, these would l_a incliged m the total., Sgeciiic pledges
et 1 ol ¥ g g 2 . . .

wold ecosivse B0 oe 2 -

14 S REE

s~ — - - =z SR
reviey =4 Smeine) al G il & '
iy ey = - - — ——- g, e 22 ——
the prcoisicn by NCreEsSs Of 2f=aun .:_ “L*_"._._. Cur pLecga ConTimuzs
-] J. - - — i e e -...—.. P R | —— i
to ba bosed o the essmpticn tat the izsTifotes Wil continge ©©
g i 3 =

be assux=d of manngement Of coorarable _:_=._'_1t:_v' to that supplied i

1e past by the spensoring Foumdéaticns,"
ctnzl AID contributiors for 1974 and estimated contributicns
7

It nov agpears that 1975 CGIAR funding requirsments for the oncoing & activi-
ties will ks abcut $43 millicn. Based on cur Trior statement in the CEIER

of intent t£ Zid vp Lo 258 of the recguiren=its & o & total of 513 = ilich,
our actuzl 1575 contributicon for angling activities would be about 512
millicon or pexheps a little less if cur fics were rmot fully needed Zor atl
items. The Increase above the $10.5 million in the Co .»_;_c__::.t,\_.._al Sikimenisich

is due larcely ©o the wmexpected acceleration of cest inflation, which alsc
caused scme cutbacks in planned expansicn. Fraswmably our participaticn,

on the sams zasis, in the new initistives l:'.:_:.::.‘:c:: could be acoemddoted

within the §13 nillion ceiling that we stated last year.
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In 1976 the estimated total need for the currently onuoing CGIAR-sugported
activities alcne is $53.5 million. With the current $13 million ceiling,
we would not be zble to follow our customary "up to 25% suprort for the
core and capital budgets. 2nd, this situation weould be further accentuated
with initiation of the new activities anticipated.

The CGIAR Agenda for August 1-2, as in prior sessions, calls_for indication
by donors of a specific intended financing level for 1975 ard vhatever

can be said on ceneral finarcing intent for 1976-78. The U.S. use of the
25% suport formela since the CGIAR incepticn byicrag both rscuirelznts end
has been an irvortant infivence in encouragirg the radid riss of otner corcr
contributiors, garticularly from ncn-American sourcss (i.e., excluding U.S.
Foundatiocrs) . These rcse frem about $.9 millica in 1970 to an estimated
$19.4 millicn in 1974. ZiSter this summer mesting, CONOrS rezonsicder shat

O e o TR YA T i
they want to ¢o in time %5 state firm positicns xe Iinancinc IntEnc Wi

they reconvene in late Cctcber or early Novearber.

For two convarging reasors, the current situaticn calls for a lifting of
the $13 millicn ceiling that the U.S. stated last yveaxr in reafZirming

=2l SR S - T R '.-:1

its 25% suosor: fcrmula, even thouch we would not expect to go keyend 413
million wmtil 1976.

ata = =
 dheht L 0 R el

siprort plans for futire vears a5 they

and prepare for the formal statavent of

ready their bu formal stEtana

intent at the c. Given the strecng cost

inflaticn that agpeays likely to centinue, failurs to Yaise
o] in

=7
financing sic: 1 aromd could even cause a recuction in

— This need for & 0 inancing sichts by ths whole gromp
of dornors is zccentuated by the recent develocnexnts with :
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evigence ana recodilclon that the ElzZe and DCWer O researdi

on IDC food prodéiction problens is one of tha key ingredients
that vill cetermine the success of world efforts <o Drovice
= i

e —
adequste food surpliies throuch the rest of this century. * It
is also recognized that the CGIAR surcortsd procrans play a
key role in strengthening the worldicds sgricultural ReD eficrt.,

The Secretary and ycu have callea for crezter U.S. efiorts o

-

strengthen the OGIAR financed and the cthar conmenents of the

internationzal rssearch systams, and veu hove sugcasted the reed
for a raising of program lovels., 7o do this, the U.S. ne
among other things to take an apprepriate leadersnip posture in
the OGIAR. :
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. Attachment B prcovides for your information a list of other issues exmected

to arise at the CGIR end TZC mzctings, and the positicns that we prczcse
to take. Mcne of these positions recuire now U.S. or AID policy decisicns
at this time,

Reconmendaticn:  That the U.S. position at the CGIZR on future finarncing
Thtent for CGL . -susported prograts be the following:

(1) Reaffirm at the August 1-2 resting cur statement of intent
: of last year -— i.e., vD 0 255 SEROrc Uo o 813 pillics,

2 = o} - == —rsmm - - R -~= —~
subject to the varicus caveats but winouc ois Ieisr&ncs
to SPIT funds. Attecnmenc is a jeint recommancaddon 0N

£

the 2ssistant AZTINisTyatcys ror Ioein Emovacn ang Terr=oal

Assistance that vou zpprove the deletion of the SFIF intase.

lieht of the veorld fcod

(2) Indicate a U.S.

LS L R . 3% S -y i e = ST L PR
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3 s ey =) s = "% TO0 vt 1Y
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L 3 P - 43 do Al 7Y . -
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INTRERNATIONAL AGRICULTURAL RitSIEARCIT ACITVITIS
197h=197T Bstimated Finoncial quuirmmwntrl
(U.8. $ millions)

197k 1975 1976 1977 © 1978
. Capil- - Cavi- Capi- Capi- ' Capi-
Core tal Total ICore tal Tolal Dore tal Talal Core tal . Total Core tal Total
—— - R = R ITI=ST=SSEnsam ek — - sz lhaossusmmassoITwsssoaan o s RS R R TS s n T =
IRRI 3.3 1.k h'f 1.9 3.0 8.3 | 0.2 .8 1.0 7D .5 8.1 (8.9 .6 9.5

726 1 7.8 = 7.8 | 8.5 = 8.5

A7

C IMMY & 5.8 2 5.6 6.4 i 6:T | T2
TITA 5.2 " 5.6] 6.4 S Tl 1Tl 2 7.6 7.8 - T.B 1 8.3 - 8.3

CIAT T T 5.8] 5.2 .8 6.0 7.2 .1 28l 98 B 8.0 §B5 8.6

TP 1.8 .5 53 2.2 .2 24|26 .2 28] 32 a1 33[38 .1 3,9

na

ICRISAT 2.6 3.6 6.2] 3.8 4.8 B.6 | k5 5.5 10.0 LB B4 i 5 1 - 5.1

ILRAD .6 +5 Ll| 80 23 3.3 | 3.3 .6 371 3.2 ol 3. 3.5 .9 L.k

3
IICA 1.0 .3 1.3 2.9 T 2.6 | L2 1.2 5.6 5.3 2,9 8.2 | 6.0 .9 6.9
8

WHRDA‘{ T .8 .8 .9

IBPGi. .3 1.0 1.2 1.3 1.4
}/ » .

NEAR MAST- 3340 r. 8 535 551 57.2

NORTI AFRICA

AQUACULTURE

TUNIZ

/' Bagsed on Iaformation available as ot /1774 ; TA/AGR:7/3/74
2 Internalional Board on Plant Genetic Resources

i/ TAC has dgreed on the need for an international center to serve this region, and is expected to make

; recommendation to the CGIAR either during Centers Week or at the Wovember mecting of CGIAR

ﬂ/ ‘It now ccems likely that TAC may recommend to CGLAR come arrangement for support, to u?pqqpltire )

5/ The AID--noncgored ancnsored wroposal for an Interasationsd Ok Tatpitden Taphitute il Lo cospndngens oy .




Taeble B

INTERIATTIAL AGRICULTURAL RESZARCH ACTIVITIES

197L- 9(0 Esvizaves oi Financinz by AID

(U.s. $ Millions)

1/

19763/

1674 1975
(actual)
IRRI 1.10 2.08 (1.75)
CIMMYT b Bt 1.68 (1.90)
IITA 1.50 178 (1.90)
CIAT .95 1.50 (1.80)
CIP .55 .60 ( .70)
ICRISAT 1.00 215 (2.50)
ILRAD 342 .82 ( .92)
TICA " 430 .90 (1.40)
WARDA .108 .20 ( .20)
4/
IBPGR - 25 ( .30)
7.00 11.96 (13.37)
NEAR EAST-
NORTH AFRICA - ? 2
AUACULTURE - ? ?
IPNT - ? ?
' 7.00 2 Cz
- &/ OQur contriouticn in 10T4 wes limited by the easrlier S8T.0 ailiion ceilings.
Using the "25% formala", tkas contribution would have been $8.-0 million.

2/ For 1975 figures are 25% oi the current estimate of requirements for ongoing
activities. Pessible requirements for new activities in 1975 are uncertain
at this time. .

3/ TFigures in parentheses indicate the amount we would contribute with 25% of the

core and capital budgets of ongoing activities as a basis.

International Board on Plant Genetic Resources.



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W.  Washington, D.C. 20433 US.A.
Telephone (Area Code 202) 477-3592
Czble Address — INTBAFRAD

June 10, 1974

TO: Members of the Consultative Group, Members of the
Technical Advisory Committee, Board Chairmer. and
Directors of Centers

FROM: Executive Secretariat
SUBJECT: Provisional Schedule of Events -- International Centers
Week, 1974

1. Attached for the information of participants in the 1974 Inter-
national Centers week is a Provisional Schedule of Events for that week
and also for the preceding week when the Technical Advisory Committee will
begin its summer session and when the Center Directors will be meeting.

2. Regarding attendance at the various meetings, would you please
note:

a. TAC has an open session on the morning of Friday, July 26. The
) rules of TAC require that no member of the Group have more than
one observer present at any one time.

b. Tne seminar on the world food sitvation on the artrernoon orf
Friday, July 26, is primarily for Center personnel and members
of TAC, The TAC rule of attendance by CGC members will apply.

¢. With respect to meetings of the Consultative Group, space limita-
tions mzxe it desirable for members to limit their delegations to
no more than three persons; international agricultural research
centers are requested to limit observers to two at any one tipe.

3. Participants in International Centers Week, together with their
wives, are invited to a reception being given by the Chairman of the Con-
sultative Group, r. Warren C. Baum, ocn Tuesday, July 30, between 6 and 8
P.m. in the courtyard of the World Bank buildings. In addition, luncheon
will be provided in the Bank dining rooms on Monday, July 29, for all parci-
cipants. The luncheon arrangements will be made in & way that will facilitate
contact between Center Directors and their staff and the staff of the Bank
involved in operations related to the work of the various centers.

4. To facilitate Centers Week planning, CG members are asked to send
the names of their delegations, referred to in 2¢ above, as soon as practi-
cable. Delegations wishing to have hotel reservations mzde for them shoulé
advise the Secretariat promptly.

Attachment



Th._.RNATIONAL CENTERS WEEK

July -- August, 1974

Provisional Schedule of Events

ROOM

July 24 - Wednesday (9:00 a.m., = 6:00 p.m.)

IBRD BOARD ROOM
TAC - 211 day (closed) . A 1100

July 25 - Thurséay (9:00 a.m. - 6:00 p.m.)

TAC - all cay (closed) A 1100

July 26 = Fridev

Morning (9:00 a.m. - 1:00 p.m.)
TAC (open) A 1100
a. Plzant Nutrition

b. Strengthening National Research Capabilities

Center Personnel - with other participants as invited by E 1053
Center Directors

Afternoon (2:30 p.m. = 5:30 p.m.)
TAC and Center Directors - Seminar on World rood A 1100
Situation

July 27 - Saturiay

TAC - Morning Session (closed) A 1100

Center Personnel - all day E 1053



:ly 29 - Monday

‘rning Plenary Session

:15 - 9:30
:30 = 10:15
2:15 = 11:15
2315 = 11:30
~:30 - 12:00
2:00 - 12:45
845 = 2515

ternoon Plenary Session

.15 = 3:00
100 = 4:00
100 = 4:15
:15 - 5:00

:00 - 6:00

:ly 30 - Tuesday

>rning Plenary Session

:15 = 10:00

]

.C.)

o
1

11:00
1:00 - 1115
~215 = 312200

2:00 - 1:00

Chairman: Mr. Warren C. Baum,
Chairman, Consultative
Group

Opening Statement by Chairman

IRRI Presentation

Discussion on IRRI

Coffee Break

WARDA Presentation

Discussion on WARDA

Luncheon

Chairman: Mr. J. F. Yriart, FAO,
Assistant Director-
General, Development
Department

IITA Presentation

Discussion on IITA

Coffee Breal.

ICRISAT Presentation

Discussion on ICRISAT

Chairman: Mr. W, T. Mashler, UNDP,
Director, Division for Global
and Inter-regional Projects

CIAT Presentation

Discussion or .CIAT

Coffee Break

CIP Presentation

Discussion on CIP

E 484

E 484

E 484

o b ——

PSSP ——— S



July 30 - Tuesday (Cont.)

Afternoon Plenary Session

2:15 =~ 3:00
3:00 - 4:00
4:00 = 4:15
4:15 = 4:45
4345 ~.5:30

6:00 - 8:00

Jul? 31 - Wecdnesday

Morning Plenzary Session

1
H
o
T~
wn

10:30

10245 - 11:15

11:15 - 12:00
12:00 - 12:30
12:30 - 1:00

Afternoon (2:30 - 6:00)

Chairman: Sir John Crawford
Chairman of the Technical
Advisory Committee of the
Consultative Group

CDMMYT Presentatioh

Discussion on CIMMYT

Coffee Break

Genetic Resources Presentation

Discussion on Genetic Resources

Reception by Consultative Group
Chairman

Chairman; Mr. M. Yudelman, IERD,
Director, Agriculture
and Rural Development
Department

TI.RAD Precentarinm

Discussicn on ILRAD

Coffee Break

ILCA fresentation

Discussion on ILCA
AVRDC Presentation
Discussion én AVRDC

TAC - Meeting with Center Directors
(closed)

E 484

IBRD
PATIO

E 484

A 1100



August 1 - Thursdav

TAC - Morning Sess:ion (closed) (9:00 a.m. - 11:00 z.m.) C 1006

Consultative Greup (TAC and Center Personnel invited) A 1100
(9:30 a.m. - 1:00 p.m. == 2:30 p.m. - 6:00 p.z.)

1. Adoptiozx >f the Agenda
. Preparztion and Publication of CG Brochure
. Budget and Accounting Practices of Centers
. Annual Center Review Procedures
Integrecive Paper
-- finzacial assumptions for future planning
of CG/TAC
> 6. Report of Chairman of TAC on five-year scientific
. © review program,

v N

August 2 - Friczy

Consultative Group (continued) (9:30 a.m. - 6:00 p.m.) A 1100

‘7. Stateczat by Chairman of TAC on Center Proprame

8. Discussion of Center Programs

9. Report of Chairman of TAC on s.atus of other pro-
posals under consideration:

MiZile East Center

izat Nutrient Institice
Focd Policy Institute

zzin America - bean network
Nzzional research
Acrvaculture
Tropical Fruits

CARIS

Other.

-

-

HeDOQ A D LD OW

10. HMatters intrcduced by Center Directors

11. Doncr indications of financial support cf Group-endorsed
activities, 1975 & 1976-8

12. Other
13, Press Release

14. Time znd Place of next meeting.

June 10, 1974



CONSULTATlVE GRO' ON INTERNATIONAL AGRICULTURAL RESEARCH

TECHNICAL ADVISORY COMMITTEE

FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100 Rome, Italy
Cia'les;: FOODAGRI ROME - Telex: 61181 FOODAGRI
Telephone: 5797

8TH TAC MEETING

Washington, D.C. - 24 July - 2 August, 1974

PROVISIQIAL AGENDA (Revised (/L [74)

Wednesday, 24 July

09,00-13,00 vorning Session CLCSED

item 1 | Adopiion of the fgondna

Item 2 Adopiion of the Report of the Tth Meeting

Item 3 _' Research Needs of the Near Zast and North africa, Discussion

-

8 on svaffing and location of rew Cenire, and

s}
of Secretariat rote
Tecommendations to Consuliative Group.

formulation of

o]
=

Item 4 Acuaculiure, Discussion of Working Group proposals for funding
specific research projecis, '

14,30-18.00 sfternoon Sessicn CLOSED

Item 5 CARIS., Report of evaluation of pilot project and discussion of
future evolution of ihe project, including ASPAC proposal,

Item 6 Socio-economic research, Report of TAC Sub-Commitiee on World
Food Folicy Insiizute Proposal.,

Item 7 Bean rescarch neiwork in Latin imerica, Further discussion of
Working Group report:and CIAT proposals for participation,



09.,00-18.00

Thursday, 25 July

CLOSED E

Tten 8

Jtem 9

[tem 10

29,00-13,00

Discussion of 1975 programme proposals of Internaiional Centres:

a) CIAT (1) IBPGR

b) CINNYT (j)»VARDA

¢) CIP %

d)  ICRISAT (k) Veqedeble Reseen

o Comarponlinc with Dr. Chandles
) "IRRI

g) ILCA

. (h) ILRAD

Clarification and definition of terminology used in relation to
programmes of international asricultural research, (Joint paper to
be prepared by TAC/CG Secretariats,)

Pormulation of recommendaticns on Items 4 (Achacal ure) 5 (CARIS),
and 6 (iorld Food Policy Inst;:u»e),

Friday, 26 July

YNornirz Session OP=N

Item 11 Plant nuirition
’ - - - - - - = -
\a) 4n iniernational plant nusrition instituve, (U,S. AID propcsal)
(b) Biological fixation of niirogen, (Pader by Dr. Iart of
Rothamsied Research Insiiiute. To be circulated,)
(c) rgenic manures and integrated approzches io plant nutriticn,
(Paper to be provided by I, Swaminathan,)
Item 12 trengthenins national research capabilities, (Reports of Bellzzio VI
meeting and FAO/UNIP S eninar 2t CIAT.) ' )
Item 13 Research needs of non—;ood crcps, Report of CAS /"PI study commissioned
by FAO,
4,30-18,00 Afierroon Session - OPTI

>9,00-13,00

Joint TAC/Centre"' Directors ciscussion on worid food 31tuatlon
(Introduced oy Dr. Yudelman, ISRD. )

Saturday, 27 July

CLCSED

tem 14

Formulation of recommendations on Items.7 (3ean Research in Latin
America), 11 (Plant Nutrition, 12 (National Research), and

 OTi—2 (s e S
13 (Non-Food Crops).



o 3 i

«ENTRES WEEX DISCUSSICHS

29 July - 2 Auwgust 1974

Monday, 29 July % _ .
TAC participation in Consultaztive Group discussion o
¥ ; .

Ineseeys 30 dMy ) Centres' presentations,
Wednesday, 31 July )

(mornins) )

Wednesday, 31 July

14,30-18,00 tftermoon Session CLOSEI (T4c)

Item 8 (cont.)

‘tem 15

19,00-11,00

TaC ciscussion of 1975 programme proposzls with Cenires! Directors,

arrarzements for TAC reviews of Centres' programmes. Discussion
with Cenires' Directors,

Thursday, 1 Auszust

CLES=D (T4AC)

Formlation of recommendations on Centires! rroposals for 1075,

FPriday, 2 August

Chairzan's summing up to Consultative Group and subsequent discussion

“tem 16

1,00 Consz_tative Croup session,
3.00 Nornine Sessicn (CG)

4,30 ifterroon Session (TAC)
tem 17

ten 18

ther Business (e.g, Tropical Fruit, Water Buffaloes)

Date =nd place of next meeting,



" 'ATTACHMENT B

Issw 5 Evpected at the OGIAR and TAC Mectincs
During crniers neek, and Preposed U. Se FCSITICRS

Ttem 3, TAC - Rascarch MNeeds of the Near East and North Africa (OGIAR and TEC)

TAC has reachr | an agreement on the need for such a canter and on its
main research proczam. The center would ccncern itself primarily with the
adaptability to the region of existent relevant techreology and an interna-
tional responsibility for research on barley, durum wheat, and two of the
regionally-irpertant food legumes (broadbeans and lentils)., It would have
a strong recicnzl relay link with CDONT on maize and whezz, and with
ICRISET on sorchm, millsts and soil and water managenent. A corresponding

1ink is envisacad with ITCA on livestock systems. At the TAC meeting primary

S
concern will be with stz“fing and location. It is possible, althouch not
positive, that TaC will m2ke a recormendation to the CGIER during Centers
Week for establishment o this center. 2Altermatively, the proposal may
be held over =il the CGIAR meeting this fall. In either case, donocrs are
not expected to ke asked during Centers Week to make stateants of intent
on sugport. If asked, w2 would defer in meking any canmimant wntil the
OGIAR meeting this fall on the basis that we require rore <ime to discuss
the final propozzal with the appropriate offices in the Goverrment.

The subsstarce of tha propesal for the Center is accszzzble to AID.

However. one rcssible issue important the U.S. must te xept in mirgd:
whether acssss “o tha canter 1will be aveilable to all pecsle oOF any

nationzlityv. This is a standard provision in all existing Celamsupesr L=
centers. Cae argroach is to take free access Ior oraEnted Jor the presanc
to insure that the usual provisions for free flow of peorls and material

in and out of the host cowmiry are in the draft agreswent: to avoid raising
this directiy as an issus, but meking sure that the cl '

b | = - e = — 2w de - e B
and, to face it as an issue cnly 1f 1t ceccnes cne then,

{81

TAC) . TAC sees the nzed for estsblisnment

Ttee or other mechanism, grants could b

Item 4, TAC - 2Acvscultire (CGIAR an
of a system vherery, throucn a oomm

made to specific instituticns for specific prcblers. A T=C Sth-cemmities v=
set w to identify and describe an illustrative list of grants that micht ?

J=

e

1

met through special grants by bilateral or other conors. OO
to be given. T=C expec:zs to develop a final document during Centers Tleek end
may meke a specific recormendation to the CCGIAR at that t"we. There is som=

indication that ™C micht sugcgest a mechanism somsvhat lixs the CGIAR-
supported Intermaticnzsl Board on Plant Genetic Resources.

Cutreitly AT is steporting aguasitore in teo U8, institebions (Bubvmn
and the University of ricde Island) thwough 211(d) grants. in tum,
these instituticns are providing a growing amount of support to the



deve_op ng countr-=s. Notaeble among the latter is the AID Mission swoported

work in the Philippines, Brazil and Central America.

ware of the apparent potential for greatly increased prOdLlCth"l of
hlgh protein food through aquacul*u‘e, ATD is in the process of deter-
mining the extent to which it should support research and relevant technical
assistance in this field. Pending determination of cur own posi tion, we
would reserve specific caments at this time, although we may wish to ingicate
our positive interest in the uojem and intent to examine any r:*ooc.,ﬂs
care;ully. Basically, the ﬁpr:roac:' taken thus far by TAC sests sCunC.
We are in agrsement with the TAC view of linking research on aqua aculture
so as to develop an international network. It would be consistent with cur
efforts in other areas of agricultural research, to encourage effective
linkage between institutions engaged in equaculiture rasearch, and o
encourage collaboration between donor agencies supporting such research.

Item 5, TAC - Computerized Acriculiural Research Information Service - CERIS (C

=

e T

With swrort by CCIAR menbers, FAO carried out a Pilot Project cn
the subject entitled "CARTS" - which involved 14 comntries in ¥est Zfrica.
The Pilot P:Ojac:- has been coroletad and was discussed in a general =y
at the TAC mssting held earlier this year. Any final cecisicns wers Dost-
ponsd panding an evaluation report which has besn pregared by the Interna
tional Develcoment and Research Center (IDRC). It is assumed that 72T wil
Aisauss tha evaIvarion rer T and e 3T ag 2 basie Zor determinine the
advisability of extending and/cr exmandiry the work cn a caputerized
agricultural research infcrmation service. It has been estirated thzs a
project sucn as CCRIS, when expancad to an international system, micht cocst
around $2 millicn to initiste, with a stbstantizlly lower E:.T“"I::.1 raintanance
cost., It seews doubtful at this time that TRC will make a proposal
OGIAR during Centers Week for funding of work in this area.

m

e
]

[

We first need to review the IDRC evaluation report before being
a position to decide on the merits of a broacened progran

'

Item 6, TAC - Socio-Econcmic Pasezrch (CGIAR and TEC)

At its last reeting TAC "saw a need to consider possible ways and
means cf strencgthening internationzl world food policy data anzalysis and
:I.nte.rpreta::cr.". "he discussicn revolved arcund a rrooosal gresentsd by

Mr, O. V, Wells, A TAC Supb-cormittee consisting of Crawiord, Horper,
Ruttan and Cram was remested to rrepare a formal croposal for discussicon

el Llem IV e mde 2 -

ac ohe wsl IeSTilid d"-...:.'fj_'[l@ Cancars l.e=k. Ve inderstand that mesnwnilie
g IDRC, and the Forc and Rockefeller Foundations, have agresd to Land an
international center or mechanism for this prypose for an initial pevicd

of five years. Presumably this offer will be made during the T2C mesting.

The U.S. ecogm.z the irportance of a truly international effcrt in
this area, and is pleased that IDRC and the Foundations apparently have
agreed to -_'::c::"‘:_ it for a period of five years.
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Ttem 7, TRZ - Be: 1 Research Network in ILatin Zmerica (CCIAR and TRC

In February of this year TAC discussed two proposals on the subject.
One was by a camittee hieadzd by Dr. Marcano (mesiber of TAC); the second
was by CIZZ. The forrer seemed to involve an unnecessarily ccrplicated
arrangemerz. Escantially CIAT recommended a strencthening of its ongoing,
but limites, bean research program. In view of the successful pattern
developed in the international centers for interratiopal research networks
on such crozs as rice, maize and wheat, TAC felt that the same basic
approach should bz used in the case of beans. 2nd, since CIAT is the center
concerned rith beans, TAC envisages an internaticnal network focussed there.

TAC s==2s a three-part program: 1) strengthening of the CIAT core
research rrocram on beans; 2) the organizaticn of a cocoerative program
with the comtries of the region to be servicsd by CIAT; and 3) an expanced
outreach r=ogram. Only “"2)" is regardsd as a new item for submission
to the CEZR for zdditional funding (perhaps $90,000 - 3120,C000). It
would inwvc_ve establishment of a Technical Ccomittee elected frcm among
participazins countries with an outstanding scientist as chairman. The
strengthe-ins of CIAT's core program with respect to research, a gexrm-
plasm bar’:, sz=d inprovement and additicrnzal training would be soucht by
CIAT in tr= usuzl way through its annuel sukmission tc the CGIFR. The
expandad cuirsach program would be through bilateral funding (non~-CGIRR).

tl

y the agviculture angd diet of the small farmer
ong cocrdinatad resesarch program 1s indicatcd.

1 poirt. We support the position taken by

Item 8, T2Z - Discussion of 1975 Program Prcsosals (CCIER and TAC)
an

n and Budget Proposals cZ the Centers

A ¢ other CGIAR
supported zctivities will first be discussed by TAC in a clcsed meeting.
Then, at r_enzxy sessions of the CGIAR, begimming July 30, there will ke &

presentation oy each center followed by discussion. Based on previcus
experiencs, tha Chairran of TAC will report © the CCIZR on the technical
aspects oI the various CGIAR-supported activities., This will becarne
somevhat cre formalized in the future since CGIAR has asked TAC to arrance
for periciic fechnical reviews - at intervels of not mors than five years.

At the request of CGIAR, its Secretariat has the responsibility of
preparing rezorts on each of the annual center progosals vhich are to be

am D mmemt T =TT e e s e R T e e bt TeTm =" Commm  memm e - d -
S Gt a s o Slinrrreala i e eauiea ey LEBICErE LWt L RO Rt TR 2P

concerned with the stewardship by the center of the ronsy provided by
the CGIAR - eZfective use for intended purpcses. Also, attention would
be called to any additional or new activities in any of the proposals.
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At this poir : we are aware of two areas where suprort for additioral
center activities may be requested, The first is in ccrmecticn with CIRT'S

bean program whic: was described in "7" above. The seccnd is a proposal
by ICRISAT to inc_ude peanuts as one of the major crops in its core program.

As noted pre -iously, we supmrt the TAC view of a stwengthened bean
program centered <t CI:T. ICRISAT's propsal for work on peanuts has not
yet been mace availakle, and we have no real indication 2s to how TRC will

handle it, In our view, work on peanuts as related to the developing
countries merits sericus c:onsideration. In aggregate, this crop ranks in
mporta:‘ce ebove all other legumincus food crops in the I0Cs (in area sowm
and production). It Zigures importantly as a food in mesy countries such
as Indiz arnd those in Sub-Sahara Africa, and also is an =portant foreign
exchange earnzr, Anong the international centers, ICRIS:T seews the most
lOglCd.l one at which to focus work on peanuts. However, strorg links
would need to be develcoped, especially with research cenzars in Africa.

3 [

As a result of tha meeting last fall on "CLINT-Mai-s Improverent
in the 1870s", we hc:.\"" cause tO question the efficacy oI the azproach

used by that center in its maize breed'_ng program, This approach was questiores

by our repressntative to the CLINT reseting (Dr. Gsorge Szrague) as well &s
m

by Dr, 8. Eosrhart (DER), At th‘... recuest of the bresdes at the eeting,
a paper was creoared céstailing what Sprague ard Boerhart Zelt was a more

efficient ::e:-:_;r.g agrzcach. This will be consicered by CIoT. CIDaN's
plan for chance in its aprroach, if any, will bz given im a :"*.al resort of

-r-ha 1""-:3“‘—‘:1"“- T r':n TE nOree T o COoYRT 0 A T sAA mrTaa T ol A b

= i i %

Centers Veak 1Z ©o csi;le. Prior to or during act
to assure ourssives trat CIEMYT has taken ave cocnizarce of the question
raised sbout the raize preeding program, and nat aporerriate measures

have bean taXen, In ths “*‘sm*’}ce of such resssurance, wes may need
to call the ratter to the attantion of the TAC.

Tvo new Crowo-suzzorted activities will be discusszsZ this year: The
International 3ozxd or. Plant Genetic Resources (IZGPR), z2xd the I'.“c Tt
African Rice Develorment Association. IEGER held its f£irst meeting this
June and is likalv te have reccrmendations for 1973 'LI.."‘..’._‘._“.CI o aCt...VltZ._..::
concernsd with estsblishment of an intermaticnal network of plant censtic

resource canters., In 18974 CGIAR proviced support o part of the resesrcn

program cf YIRCA. The Il Project" which involved coordinated trials in the
Mm‘“er owmtriss., At the April 1974 :reet:.ng of the Stesring Cormittee of

WARDA two particularly significant points emerged: a) the Coomittee
concluded that the terms of reference as propcsed by TAC were not a workable

basis for the Comittes and recommended that TAC re~axzrmine the terms of
refererce; anc D) the Caities recamanded that a creoozal be made to TEC
to include additicnal ongoing WARDA research projects (72, W3 and W4) for



CGIAR funding. it is indicated that extra funds required would be around
$100,000.

We may becar2 aware of additional issues as more docurentation fraom
and about the cer zers becanss available,

Ttem 9, TAC - Clerification and Definition of Terminology Used in Relaticn to
Progrems of international aAcricultural Researcn (CGIAR and TAC)

A joint paper prepared by the TAC/CGIAR Secretariats will be available
for discussion. Presumably ambicuity concerning a nurber of terms (e.g.,
"outreach," and “relay") has contributed to the decision to prepare a paper
on the subject. A&lso, under this general subject, CGIER will consicer an
updating of the budgeting and accounting procedures used by the centers
(the guidelines now used origirate from a report with recammendations
prepared by Mr, Ruddy of IBRD).

We swroort this initiative by the Secretariat. There is a nead for
common understanding of terminolocy associated with the intermatiorzl
agricultwral resezrch, and for irprovement and standardization of budgeting
and accownting procecures.

Ttem 11, TAC - Plant Nutrition (CGIAR and T2C)

Three items are scheduled for discunsion by TAC wnder this agenda:
1) an Intermaiicral Plant Nutrition Institution prepesed by AID; 2) Biclogical
Fixation of Xitrcgen - a paper by Dr. Dart of Rethawstad Research Institute;
and 3) Organic Mamures and Intecrated Zpproaches to Plant Nutrition -
a paper by Dr. Ssaminathan, menider of TAC). At its February 1874 reeting
fertaiizer

TAC marbers expressed considerchble interest in the nesed for a

technoloay directed specifically to the neads of agriculture in the trozics.

This stermed, in particular from a preoposal made by TVA for an intermaticnal

fertilizer technology center. Further, in recognition of proolems £osed

by the current world fertilizer situation, particulerly as related <o

the 1DCs, interest was expressed in organic epproaches by farming which
cluded N fivation and re-utilization of organic acricultural by-proauct

and vastes. TBC adopted a resolution to the CGIAR expressing its crave

concern zbout the international fertilizer situation with particular

to the IDCs, and urged that the subject be placed cn the Agenda of the

World Food Conference which meets next Noverber.

In resconse to the needs per above, AID broadenad the TVA prozcsal
on fertilizer to include research on biological fixaticn of nitrogen and
n recycling of croanic materials for use in agriculture. . This prozosal
will be discussed by TAC, and hopefully a reccmmendation will pe made
to the CGISR to the effect that the precposal is receiving serious attenticn.

We have reasonable assurance that TAC will appoint an expert team to further
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study the propesal and report to TAC. In turm, we hope that CGIAR would
be able to mzke ¢ similar supportive St...-te""f.f.: t, or for uss at, the
World Food Confer zmce. It is the intention ¢ ATS to ,:W;,w with the
funding of z chemical fertilizer research center at TVA in a way that
would enabls it to be readily interpreted as & component of IPNI. AID
strongly siooorts the establishment of a suitzble form of IPNI.

Item 12, T22 - S rengthening National Research Carpabilities (CGIAR and
TAC)

TAC ard the CGIAR have devoted considerehle attention to this topic,
yet both ccnsicer discussions as incomplete. Discussions during the
Centers wes: will be concerned largely with the reports of the BEzllacio
VI meeting and of the FAC/UNDP Seminar at CI:Z. C[h Bellacio meeting,
held e_._h.ﬂ" this year, had as its theme "Strengthening Naticnal I‘crlcu__u“'al
Research." Ths FAO/UXDP Seminzr had as its p‘"""w goal better understanding
on the par: of WNLP and FAO cowntry-based rerrssentatives as to how intemnea-
tional centzrc can assist in strengthening nstional agricultural research
and production Drograns,

Relati~e 1o the Bellagio Meeting a specific follcow-up is planned
in associa=zicn with the fzll CGIAR meeting. & ons~day meebing has been
proposed foz o2 L_ecmuf‘ﬁ" representatives of the ¢onor nenbsr of CGIER
and center rzorssentatives. The purpose is to exchance information on
research aczivities sugported by donors in c-’—“’alcmr:c country institutions
Lhat ara criented G ~:"c, needs of the IICs. With this evchancge, it is

___________ T - A b e 2= 2T s dan m mmsmien S aldimes saemmw ded e -
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make more s=_’=ctive use of copportunities for linkages kbetween resource
bases in ths Zzveloping countries and research programs of the intermaticnal
centers.

Pertizant to the FAO/UNDP Seminar at CIZT, we expect to sponsor a
series of wcrishops in early 1975 as rart of T 0 s laxe
the flow o technolocy frem AIl-surported resssrch in U.S. institutions,
CGIAR-suprcrt=3d research in the international centers, a.nd other naticnal
Or regiona_ :..2’.:“1"1..t_01..,, to the ILLCs. Thess workshors will be regiona

in nature zo¢ will be held at aninternational center where feasible.

It is anticizeted that USAID Mission Food and ."-;C':'_C'L_‘ls..u.re, ar.d Progran
Offices will participate along with a limitec mumber of key IDC research
administrazors and appropriate AID/W stafif.

Strencthening of IDC research capsbility is a supject of hich p*iori“v
and we encturzce efforts to seck more seffective ways to stvengtt hen agricul-

-I-L-r-r-,_.'l b =il o helat el CH“\—}‘-\1‘| -at_-‘r-._‘ -.n -{’ﬁn rdf:».f-—~1rmﬂ_ anc e ek k] oS, [ore) wAc--'lrv-n- -I-‘H
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in ATD activities thrcugh a nunber of mechanists "T'Cll...drg grants and
loans to IXCs spec:.u.x,allv for agricultural research, swport for center
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country "outreach projects from the intermationzl centers, and.thrcugh
outreach corpcnen = (e.g., treining and woritshops and jeint research)
associated with 211(d) grants and centrally-funded research projects. When
this subject is buing élscussed, and/or at other appropriate times during
Center Vieek, we proncse to stress the need to accelerute atilizaticn of
relevant techrnolc v by the LDCs to strengthen their research and production
efforts. This is ccncistent with Secretary Kissinger's coaments made

to the meeting of the CAS.

Ttem 13, TAC - Research Needs of Non-Fcod Crops (CCGIAR znd TRC)

£l - 2

This subject has Seen before TAC and CGIAR for some time, In general,
TAC has reiterated thz: its first priority is concerned with food, but

has not ruled out revizv of propcsals for first class ressarch programs

on the so~called "ren-Zood" crops. Last year a general rproposal frcm

UNCI2D was locked at a=d discouraged for swoport to Ziker crop research.
Meanvhile, we have lez-med that prcaress is being made toward the estsblishment
of an internationzl juze institution which would includs research and
marketing. Ztout half ($5 millicn) of the estimated ocerating costs

would be met by rerticizeting producing countries (Inciz, Bangladesh,

Thailangd, Ke surne, Tanzania) throush a csss of 1% on export of jute.
It is hopad that the cther half would ke provided by corncr covntries/crgani-
zations, It is not anticizated that this proposal will come specifically
to the attencion of T~Z/CGIRPR.

o fede B
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of the IDCs, TEC will raview a background paper on the shject commissicned

by FRO with the Tropiczl Products Institute (UK)., This rsport is to pe
available for Centers 'eek.

ny ! e =1 +n K = : s AT e =
CGIAR finzncing should continue to be confined to research directed tovard

oo’ P TSR L G

production cf focd (crcos and livestock) .

We prorose to trv to sustain our rast position that the scope of

Ttem 15, TAC - Arranczments for TAC Review of Centers Proorams (CGIAR
and TaC)

The Center review procedures adopted by the CGIAR czlls for scientific
reviews of tha Centers at intervals of not less than fivs years, and asks
that T2C asswme the responsibility for working with the Centers to arrengs
for such reviews cnd ©o report results and meke recceomeniations to the
CGIAR. During Centsrs Week TAC will meet with Center Directors to make

=
R o o B e
arrancemencs “0r TIeEe scientific reviews.

We assisted in developing and supporting the CGIAR zrocedures for
Centcor reviews, and arzs pleased that TAC is moving ehsaC with plans for

the scientific reviews as provided for in the prccedures.

o



Ttem 17, TAC - Ott sr (CGIRR and TAC)

The provisioral agenda for the TAC meeting lists two topics under
this item; Tropicel Fruits, and Water Buffaloes. In the case of tropicali
fruits, while some progress has been made in collection and collation
of data on ongoinc rasearch, it is reccgnized that a broader data base
is required bafore TAC can assess the importance of a prcposal for surport.
FAO has been askec to assist in providing this broader data base and ray
have a repor:t for use by TAC during Centers Veek. At the last TAC meetix
(February, 1974) a FAO staff member reported con international research
on water buSfaloes although no specific propesal was submitted for CGI=R
support. It was acreed that every effort would be mace to obtain further
informaticn on oncoing buffalo resesxch prior to the July TAC meeting,
including furthar data on the proposad Asian Center for Livestock Deve-op-
ment and any other major institutes currently conducting research progrim
of substancs.

We procose to reserve judcment on these subjects pending further
information —— presumably to be provided by F2O.

Item 2, OGIAR - Prevaration and Pvblication of the CCIZR Brochure (CGIZR)

At the November 1973 CGIAR meeting rembers in genesral expressed suzport
for -mublication of the brochure on the grownds that such a publication
woulg be Easnd § 3 ' S

activities, and in esmlaining to developi:r'y countries wihat help 1s
+0 them from such activities. The Sacretariats eof UNIP, FAO and th
were asked to carry the project forvard. A draft of the brocnure i
be circulsied to CZIAR before its finzal appearance as a Group miblicaticn.
le assune that a draft will be available for review before or by Centers
Week. '

3

We support the endsavor and expect, subject to review, to recamrend
publication.

Item 3, CGIAR - Budget and Rccownting Practices of Centers

An expanded, but otherwise not fundamentally revised, version of
"Budgeting andé Accounting Procedures and Practices of Internetional
Agricultural Research Centers" has been prepavec by the CGIAR Secretariat.
It descrikes vse of funds; rreparation of budget reguests, ana the
accounting for funds by the Csnters. ‘Lais cocunsnt nas peen very nelninh
in getting Centers to provided needed information in a standardized Iorm
to OGIAR m=rhars. We are pleased that it is being wpdated in the light
of experience.

ir mant Tizing o in dovelooed cointiries for oropesnsSlITl
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‘Ttem 4, CGCAR - [ mual Center RPeviay Procedur=as (CGIER)

Under the review procedures adopted by the CGIAR, the CGIAR Secretariat
has the respensil ility for annual reviews of Group-support ed activities.
Preliminar- prog:am and budget proposals for the ensuing year are to be
submitted o the Zecretariat by March in order for points raised to
be considered by :he Centsrs' mznagement, anc by the Boards of Director,
prior to r=submssion following the Board mesting, The CGIAR Secretariat
locks at the manz.genent aspects of the operaticn (e.g., use of money Ior
intended parpeses) and identifies substantial deviation from planned
usage of finds, or plans that include new program areas with associated
additional costs.

As paxt of its annual review, the CGI2R Secretarizt is supposed to
provide mz-lers with reports on ezch of the Group-supported activities.
We have lezrn=d that these reports are D"‘"""C’ orepared and will ke availsble
prior to Canters Week. As we understand it the CGIAR Sscretariat will
also make = rezort on its experience in carriing out this first year these
annual reviers as directed by the CGIAR.

usefild

The znnual reviews by the CCGIAR Secretzrist shoulé be very/in helping
us and thz other donores in the menitoring of treogress of the centers ana
related ac:ivities surported by the CGIAR. 12 shall mzke comments and
suggesticns in the licnt of the reports and &s we bscore more familiax
with the troesss.

Item 5, CTZ2R - Intecrative Pever ~ Financial 2ssumptions for Futur

2lenning o the CCLR/TiC (CECIAR)

r
4

At its last meeting the Grovp discussed the essential nature of such
& paper for ylamd in particular as a means to assure continuity of
suﬂpo_._ fcr activities alreadv lawnched and as a basis on which to judse
what furt-sr activities siculd be taken up. This paper would pro:}scf' the
carbined rsquirevents of ongoing and z:;:opos X FrocraEms Icr e years
to come, woula ""ﬂﬂvza these reguiremcnts from various *‘o_nts of vied
(e.g., discirzuishing betwesn real rrogram increases and cost increases
due to in“iaticn), and would at the same tirs estimate the availability
of financss Zor the years, in question. It wes agread that the Bank Secxe-
tariat of JGIzR, which would prepare this pzsrer, vwould identify issues
of overlazzing Prograns, ot wusua..ly rapid budget increzses and the lilke.
We have Lzan informed that the CGIAR Secretariat will have an integrative
paver for review before Centers Week.

At the moment, the best information we have on projected requirements
of C.I;»-u_..:.' CC:_\:. SULCT wted activities is \..»..fr_:i:\.i“.a:i in Tekl=s A at‘:;:d‘:\_a. .
According to the CGIAR Secretariat, figures in the Teble for the pericd
1975~197¢ in general reflect an inflation factor., This veries from about
4% per yezr in the case of ITTA to 20% per ysar for CIITT, with the average
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in the range of 12-:3%. This is not readily evident fram the Table itself,
possibly because fi ures include some real procram charges. The analysis
currently being maZ - by the Secretariat, or part of thes i-cegrative peper,
will attenpt to discincuish between real program increases (or decreases)
and cost increases cue to inflation.

Item 6, OGIAR - Re ort of the Chairman of TAC on Five-yvezr Scientific
Review Prcg gram (Ce_ER)

This has been r=ferxred to earlier (Item 15, TAC TAC will have talked
with the Center Directcrs and the Chairman is e./.pected tc make a progress
report or arrangenents Zor these scientific reviews.

Ttem 7, CGIAR - Statement by Chairman of TAC on Center Proorams (CGIAR

As indicated earlisr (Item 8, TAC), TAC (in Closed Szssions } will have
discussed the 1975 Centzsrs' program propcsals and discuss=2 the Propo rosals

with the Centers! “‘:.r""*ow:; and TAC and CGIAR will have zarticipated later
in preqmtatlc: followeld ry discussion by the indivicdual Zlsnter curj_pg the

plenary sessicrs. The Chairman is expected to cooment on T2C's views of
the scientific asgects of the Centers' ongoing activities.

Item 8, CGIRR - Discuscicn of Canter Procrens (CGIAR

As we undsrstand it, this topic will be concermned p‘_‘:_::rw ly with cngoing
activities sursoortad by the CGIAR. The dizcussions will -ave besen precedsd by
Yelovehe CEES So5nsnnsas o anveal saisy LJ.I_WLJ\;'-J.A..C-‘D i'_:,::_.'. : ; cusd

the integrative pezer (ITtem 5, CGIAR); presentaticn duxrinz the plenzry sessions
by individual centzrs; and, by the statevent by the TRC izl --.en (Item 7, CGIAR)
on the scientizZic aspects of the Centers' programs.

.

This discession will allow us to bring vwp for furthzr discussicn any
issues menticned exvlier in the paper which may not have Zsen resolved
satisfactorily. It will also provids an opportuniity for Zurther discussicn
of issues arising cduring Centers Week of which we are not currently aware.
Item 9 - CGIZR - R=rort of Chairman of TAC on Status of CZher Provosals

Under Consiczrazion (CCIAR)

These proncsals will have been discussed during the T2C meetings and
comments, _ru.,r'“_*_.g owr position have kzean noted eariier in the attachment
as follcx.a. a) {icile Zast Center (Item 3, TAC); b) Plart Nutrient Institute

(Ttem 11, TAC); c) -'::c,\:\ Policy Institute (Item 6, T=C); & Iatin }'J:rﬂ*ica -
Rean Network (IZtem 7, ToC); e) National Research (Item 12. T2C); f) 2 ture

(Item 4, TAC); ¢) Tropical Fruits (Ttem 17, TAC); and h) G3RIS (Item 5w,
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Item 10, CGIAR - @ atters Introduced by Center Directors (CGIAR)

At this time we are not aware of what points Center Directors may
bring up. Howeve, the Directors had a meeting at CIAT on March 4-7,
1974; and are scr -3uled to meet again during Centers Week - Friday and
Saturday, July 26 -nd 27. One of these days is to be concerned primarily
with adninistreti. = matters; the second with training.

The March mesting dealt with a lengthy list of subjects. The ones
of most interest <o us are listed below with brief camments.

a. Outreach Procrams. Discussions enchasized the
imgorcance of the various Centers keeping each
other informad on what they are doing and chmm"g
+o0 undertake in outreach, as well as the desira-
bility of having some wnifonmity with respect to
basic adninicstrative prccedures. A basic document
is to be prepared for consideration at the meeting
on July 26. ‘

b. Schefuling Receint of
Yeprorten preolens asscciaved with c"ela;-‘s in recei'ring
from Gonors pledeed arcunts early encuch in the ye
to provide a recular cc plc:m. The Director acreai
to prenare a docunent = sc::“_w.cswr:an to the CGIAR
Uth..L-.._.L: uie ».J_L_..J_.‘..m. 1L wao Locil =L Lae L..r.:.ul..-l.m'a’l
mlc*.":: be alleviated ticouch the. QCIAR providing

capital to coirar 40 tworking davs operaticnal

(these figurss were in the Centers' procposals).

&

IDRC is assisting the Centers to determine needs.
The IDRC report is to ::e readv before Centers VeeX.
We aleo nderstand that IDRC will extend this st"ﬁy
to incluls general need for comeuter services in
suppert of the research program.

d. Incressing Efficiencv of Center Libraries

)

A consultant participeied in the meeting and made
sugeastions. As a follor-up, arrancemsnts were rads

for a Sl‘f“pl}"';u':h::'._“ —2eting of Center Librarians at
CIAT on August 5-9, 1974
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e. linkages Betizen an International Center, Naticnal
Program, Regional Service, anc Cther Centers.

Presentlv CIMWYT's wheat and corn programs a2 dealing

directly with 15 countries each, but the potential is

50 count: ies by the end of the decade. The ensuing dis-
cussion raised the following points: (a) why are the Centers
not more successful in getting their messages across to
national leaders; (b) how to correct the mispercepticn among
some donor agencies that activities by Centers away fram
headquarters is keeping people away frcm deoing needed research;
(c) how to keep Centers from beccming involved in a cowntry

in straight technical assistance which may be peripheral to the
major chjectives; (&) how to develcr wavs to advise governments
on food crcp production rather then pushing a single crop;

(e) how to develop krowledge of the verietal neads of farmers
so that new materials will fit into their food preduction
systems; (£f) thea need for standard cperating procedures with
respect to one Center sending selected materials to another
Center which has an interest also in the specific cxcp.

World Fertilizer Situaticn.

on the invitation of the Director, Dr. Donald McCune,
Nz-ional Pestilizer Developrent Center (10-) presenbed A
sesinas on the vorld fertilizer situsticn. The summary
prsocarsd by Hanson (CIMYT) said:

The present shortage of fertilizer sigplies will
continve for tvo more years in phosghates; for Icur
more vears in nitrocen fertilizer, The shortace is
no: permanent., It is caused by insufificient factory
cazacity in 1973-74., That shortage of cazacity is now
being remedied. Through the 1980s and 1990s, there is
ne rresent reason why the fertilizer industry can not

rcduce as nmuich chemical product es acriculiure dsmands.
Ani there is no reason why scientists should not continue
to build their strateqv of food production wpon chemical
fertilizer, )

But the economics of fertilizer has changed. Prices
of fertilizer will remain high. Prices of food grain may
also remain higher than in 1572, Every naticnal program
will rneed to reassess the level of fertilizer which it is
recommendine, And the internationzl centers rust help to

st nev chemical products, and new rstheds of applying
chamicals, so that the national programs and the Iarmers
can get more grain from high-priced fertilizers.



" Inter-Center Pesponsibilities: Rice.

This discuss’on explored the issuves associated wiih inter-
center relat ors with respsct to research and training
activities a: cne center for which another center had
primary responsibility. Centers currently concerned with
rice are IRRI, CIAT and ITTA.

A princirle emsxced out of the discussicn
Directors agre=zi: Centers must establish
credibilitv in various parts of ine worid
on tne contanrent wners thoy are lccated.

Tesityng TEOIDNS

: group agreed on the following rrocedure:
(a) Jermings L:L, Frepare an cmalyrl.; of the r;-cc :;:‘.:.:.4011 i%

s
3 Xind of procfran that shuulc; ke uncsrtal

z:;:_f:'_z:: ;-‘::;;:‘_"_-. 2 Wiy Bose Ate N} a3 £has 0¥ B ot
paper, a possizle operational plan to be outlinel '_."1 which
IRRI would ass= core resporsibilities for ric

but weuld czrr: these out "":rc:‘**"'ﬂ agppropriate ars

and relevent r=ticnal pr L,'*lc“.us, end (¢) these prc

to the IRRI an< CIAT boards J:or informal discus

date.

Inter—Cantér PRasponsibilities: Maize
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session adjourned, IRRI and CI-T representatives
rice development nzeds of latin Zmerica micht

A ocommittee c:::‘.-sisting of Spragre, Francis and Zlvarez-Iuna out-

lined a collabcrative procram between CIAT and CCIRT whereby

CIAT's vork irn the Zndean zone would be strengthsmed and, at the
same tirme, expanded in area to include Equatceriz? Brazil. This

proposed woring

boards for iafoamzal discussion.

acreevent will ke submitted to tha respective
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1. Evaluation of Protein Quality and Quantity

Dr. Chez-les Francis, CIAT maize bresdsr, ana Dr. Alberto Pracilla
pedicia xrician at the University of the Valley who had just
carplet.d a year's sezbatical leave at CIAT, reported briefly on
their eforts to evaluate biclogically protein cuantity and
quality in foods, particularly com. They reported on laboratcry
-analyses as well as txrials with small animals, swine, and humans.

Urging the Directors o consider the total food consurption
patterns of people, Pradilla said we must treat nalnutrition
as a syrgtom of many things which are wreng in a conmumity.
He eryhasized that data from human evaluvation studies provicds
drana
COUrs!

tic evicdence to convince naticnal leaders of apprcpriate
e of action.

Discussion centered cn the ideas that (g) man depends w=cn a
mixed diet; (b) there is a need to assess alternatives in texms
of nutrition and prodcction potentials, 2nd (¢) Centers nesd
to bz concerned about the total food preoduction program in a
country.

stimuiating cocperative efrores
agriculture, health, education,

sead producers, food processors, and ns

Francis outlinad how Centers can mzke a wmicue contribution by

icnal programs in

ags well as with

hile Directors raised the cqusstion "nat is lacking in the
agricultural scientizis' incerstanding of what mast be done o

meet food needs?”, no concrete answer erverged fram the discussion.

i Meeting with Verld Feod Institute Pepresentatives

Pour representatives c¢f ths World Fecod Institute, Icwa State
University, were visiting CIAT during the wesk of the mesting
of Center Directors, and the two crours had a luncheon meeting.

Members of the group cutlined the activities and interests of
Iowe State University in cocoperating in the work cof the Centers,

and announced plans Ior the orld focd Conference of 1976, This will
T =4 . demdes ThRaRtm—mamm = dery 'y Ay e Ty 2. e T
b beld gt Jove Sieke Drinersiby, Jung 27-0udy Y, 2076, Yhis Shes
1 e » £ £ Fecaional in Feadd g aee W
being "The Role of the Professicnal in Feeding lankind.

Item L1, CGIZR - Donor Indications of Financial Support of Group-Endersed
Activities 1975 and 1976-£ (CGIAR)

See text of the Action Memorandum.



ATTACHMENT C.
RECOMMENDATICN F7R THE ADMINISTRATOR

FROM:  AA/TA, Joel Rernstein 77
AA/LA, Herman Kleine tLT

Probler: Cn August 2, 1974, at a meeting of the Consultative Group
on International Agricultural Research (CGIAR), Bernstein will be
expressing A.I.D.'s intentions with respect to contributions for
core ard capital costs of the international agricultural research
centers. 1t now aprears that adherence to the position previously
approves by Dr. rannzh could jeopardize sugport of the centers by
the Intzr-fmerican Development Bank (IDB).

Discussion: Dr. Hannah approved a positicn, recommended to him in
an AA/ .~ Action lemorandum of September 21, 1973, phrased as follows:

"£ID is prepared in principle to provide up to 25% of the

core and capital budget costs of the international institutes,
up to a maxinum total of $13 million in any cre year, provided
+rat the remaining 75% is forthcoming frcm otner sources. IT

it becomes possible to make Social Progress Trust Fund (SPTF)

revayments available fer regular institute budgets thrcugh the
Irter-frevican Development Bank, these would be included in tne
totai, Specifin pledges would continve to be for individual

£

insti.utes, subject to our review and approval of fuily develicped
proposals for each and to the provision by Congress o7 adequate
funds. Cur plecge continues to be bzsed on the assumption that
tra institutes will continue to be assured of managesment of
cocmparable quality to that supplied in the past by the sponsoring
Foundations,"

The SPTF wes established in mid-1961 to bes administered by IDB on

behal? of the United States which providec all of the funds. Virtually
all of ths original SPTF resources of $525 millions have been disbursed;
reflows will epproximate $40 millions per year, mostly in lccal
currencies. Congress, as well as the Executive Branch, has been
concernsd ehout the fact that some of the SPTF reflows are not being
used. At the szme time, we are all aware that funds from AID appropri-
ations are in short supply. Both these factors figured in the reccin-
mendation to use SPTF reflows, if pessibie, as part of AID's contri-
bution to the centers' core and capital costs.
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Page 2.

The intent of ti : previously approved position was that AID direct

financing plus zny indirect financing (SPTF local currency via IDB)
would not exceec 25% of the overall totai. However, recent discussions
with IDB officizis have made clear IDB MHanagement cesire in having SPTF
allocations for :he three international centers in Latin America con-
sidered as addi:icnal to the "up to 25%" to be provided as the direct
U.S. support (a: was the case in 1874).

The IDB Board of Executive Directors normally epproves projects using

SPTF funds; and DB officials think that some Boarc members may find it
difficult to voi: for the use of SPTF funds for ths centers iT the

result would be —o reduce the support provided frco AID appropriations.
Hence there is vzason to believe that adherence to the present U.S.
position would undermine chances for continuing., end hopefully increasing,
IDB suppert to e centers. The IDB has given in 274 the lccal currency
equivalent of £2.0 millicn for core and capital ccsts of the centers, end
consideration is being given to doubling this for 1£75. (The IDB alse is

expected to use $2.5 million in SPTF funds in 197¢ for programs to use-
research programs.)

centers' capabiiities to help strengthen naticnal

We conclude thz: cur position should be changed ir order 1o enable

support frem ths IDB through SPTF to be additive <z the U.S. support.
One reason for cur conclusion is the vather rapiciy ¢rowing estimates
of financial re-rirements for the family of interrzticnal centers.

Primarilty bec I1Gher 1S

Slamm mmts AasmatAA

Caus= OF inTialion at & wucit Higney (203 ondh Gheidipaltld
a year aco, cerntars' requirements for (475 are nc. estimated to be
around SZ8 mili‘zn. A year ago the estimate was excut $42.5 million.
This latter fic.re closely approximates the presert estimate of doner
support aveilat'z for 1975. (Cur FY 1975 Ceongressicnzl Presentation
figure of §10.7 million -- approximately 25§ ov tre ictal -- is based
on that estirmazz.) Thus, there is an urgent need Zo increase the number
of donors and =-2ir level of suppert for the international center
activities. Cranging our position would make it —ore 1ikely that the
IDB, using SPTF reflows, would remain a donor memoer of the Consuitative
Group, \ith pos:zibly increasing inputs to the cenzers' needs. This in
turn would be ¢ factor in stimulating greater corzributions frem the lorid

Bank.

A second rezscr for changing our position is that by increasing the
chances of use of SPTF refiows with IDB Board o7 Zxecutive Directors'
approval, we would be responding to Congressicnzi and txecutive Branch
concarns zhout cnucad SPTF zccumulations. Horeover, the IC3 has
associatzd use 3f SPTF funds for the centers' cors and capital cOSts
with SPTF finarzing of support for outreach activities of the centers
that build national research capabilities in Letin Atzerica, along with
otier specific support to the national research institutions.

) O
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Firally, use of _PTF funds as described assures a greater suppecrt and
involvement by the Latin American countries (through the IDB Board) in the
centers located ¢n their continent. This is important in Tinking the
network competen~2 required to supply much higher yielding technologies

to farmers.

In presenting our position, Bernstein would state that the escalation

of the centers' estimated requirements, beyond what we had anticipated
when we submitted our appropriations request to the Congress, would make
it necessary for these estimates to be analyzed with great care to
determine vwhether all of the newly estimated requirements wouic really
be needed in 1975.

Recommendation: We recommend that you approve deletion of the SPTF linkage
in the restatement of AID intent for financing of CGIAR programs. The
statement would then read:

"AID is prepared in principle to provide up to 25% of the ccre

and capital bucdget costs of the international institutes, up to

a maximum total of $13 million in any one year, provided tnit the
remaining 75% is forthcoming from other sources. Specific clecges
would centinue to be for individual institutes, subject to our
review end approval of fully develcped proposals for each &nd to
the provision by Conaress of adequate funds. Our dledge continues
T0 Le Drsed o e cus Liull LilaL e TSl tules Wind Lonsinte 16
he assured of manacerent of comparable guality to that suppiied in
the past by the sponsoring Foundaticns."
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SUBJECT:

OPTIONAL FORM NO. 10
MAY 1922 EDITION
GSA FPMR (41 CFR) 101-11.8

UNITED STATES GOVERNMENT

Memorandum

AA/TA, Joel Bernstein DATE:
TA/AGR, Leon F. Hesser Jfﬁuk
TA/AGR, Guy B. Baird #/5%

CGIAR Brochure

Dana Dalrymple and I have looked over the manuscript and offer the
following comments, with the understanding that agreement had been
reached during Centers Week on the need to revise the Introduction.

1. The manuscript is much too Tong. It should be heavily edited
with this in mind.

2. It should be attractively presented with pictures and illustrations.
For example the IRRI publication of its 1973 program has many of
the features that should be considered in preparation of the CGIAR
brochure (See attached copy of IRRI publication).

3. The rationale is not coherent nor strong enough on the importance
of international agricultural research to the development of the

agricultural economy of the LDCs. The raison de etre of CGIAR
centers rests on this.

4. No information is presented on funding levels, sources, and application.
CGIAR donors are not identified. This seems important.

5. Something should be said of priorities of research. The role of TAC
in establishing these priorities.

Because of the above, and other numerous pcints of less substance, a
major overall rewrite seems indicated. Quality should not be sacrificed
in order to meet an arbitary deadline of the World Food Conference.

Attachment: a/s

//1/1;/

!

Buy U.S. Savings Bonds Regularly on the Payroll favingf Plan



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., NW.  Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592
Cable Address — INTBAFRAD

August 23, 1974
TO: Members of the Consultative Group
FROM: Executive Secretariat

SUBJECT: Consultative Group Brochure

1. Arrangements are now being made for the printing of the
Consultative Group brochure. Members will recall that copies of
a draft text of the brochure were distributed during International
Centers Week.

2. Each mémber is now asked how many copies of the brochure
it requires and the name and address to which the supply of copies
should be sent. It would be helpful if the Executive Secretariat
could have this information not later than September 16.

3. It is hoped that the costs of production will be met by
two or three particularly interested members, and that distribution
to other members will be without charge. There is as yet no budget
estimate for printing, however, and it is possible that in the end,
in order to help defray expenses, a nominal sum will be asked for

the copies supplied.
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SUBJECT:

OPTIONAL FORM NO. '3
MAY 1962 EDITION
GSA FeMR (41 oFR) mi-1es

UNITED STATES GOVERNMENT

Memorandum

AA/TA, Joel Bernstein " . DATE:
TA/AGR, Leon F. Hesser /'

A b*"“'t Muﬁ- e

TA/AGR, Guy B. Baird #2%

CGIAR Brochure

Dana Dalrymple and I have looked over the manuscript and offer the
following comments, with the understanding that agreement had been
reached during Centers Week on the need to revise the Introduction.

s

The manuscript is much too long. It shculd be heavily edited
with this in mind.

It should be attractively presented with pictures and illustrations.
For example the IRRI publication of its 1973 program has many of
the features that should be considered in preparation of the CGIAR
brochure (See attached copy of IRRI publication).

The rationale is not coherent nor strong enough on the importance
of international agricultural research to the development of the

agricultural economy of the LDCs. The raison de etre of CGIAR
centers rests on this.

No information is presented on funding levels, sources, and application.
CGIAR donors are not identified. This ssems important.

Something should be said of priorities of research. The role of TAC
in establishing these priorities. '

Because of the above, and other numerous pcints of less substance, a
major overall rewrite seems indicated. Quaiity should not be sacrificed
in order to meet an arbitary deadline of the World Food Conference.

Attachment: a/s

;5’"EEE PPC/PDA, DDalrymple

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan



TA/AGR, Dr. Harold Rice August 15, 1974
PPC/PDA, Dr. Dana Dalrymple

TA/AGR, Guy Baird 2
Informmtion on the CGIAR

At the TA/AGR staff meeting last week Jim Urano voiced the need for a

brief, yet effective, means of conveying the picture of the CGIAR and

its supported activities. Subsequently he and I independently pursued
the suggestion and our preliminary results are attached. He succeeded
in getting his on one page; I was a little more prolix.

Keeping in mind the intended need (a quick and easy way to acquaint
someone with the subject) please review our efforts and decide what

would best serve the purpose. As now anticipated, distributiom would
be largely within AID. What do you think?

Attachment

TA/AGR:GBaird:gt:8/15/74



TA/AGR, Dr. Harold Rice August 15, 1974
PPC/PDA, Dr. Dana Dalrymple

TA/AGR, Guy Baird
Informmtion on the CGIAR

At the TA/AGR staff meeting last week Jim Urano voiced the need for a
brief, yet effective, means of conveying the picture of the CGIAR and
its supported activities. Subsequently he and I independently pursued
the suggestion and our preliminary results are attached. He succeeded
in getting his on one page; I was a little more prolix.

Keeping in mind the intended need (a quick and easy way to acquaint
someone with the subject) please review our efforts and decide what

would best serve the purpose. As now anticipated, distribution would
be largely within AID. What do you think?

Attachment

TA/AGR:GBaird:gt:8/15/74



THE CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH (CGIAR)1/
ITS TECHNICAL ADVISORY COMMITTEE (TAC),2/
AND THE SUPPORTED CENTERS/ACTIVITIESS/

The following simplified diagram and associated footnotes constitute
an effort to provide a brief orientation on the Consultative Group
on International Agricultural Research and its supported activities.
For those interested, further information may be obtained through
the Associate Director (Research) of TA/AGR. Also, we expect to
have available within a few months a brochure prepared by the CGIAR
on its background, operation and programs.

CEIAR
L Tag |
— IRRI__| ¥ /] 1CRISAT
T eyt | ¥/ 104" 11 RAD
IITA |8/ N/ A
CIAT 7/ B/[m-—
CIP 8/ EA-NARDA




1/ A Consultative Group on International Agricultural Research was
founded in early 1971 having the main purpose to mobilize Tong-
term financial support from international agencies, governments .
and private sources for financing international agricultural
research institutions.

The CGIAR has, at present, 30 members. They include tne World
Bank as Chairman, FAO and UNDP as co-sponsors as well as 13
governments - Australia, Belgium, Canada, Denmark, France, Germany,
Japan, Netherlands, Norway, Sweden, Switzerland, United Kingdom,
United States -, tnhree regional Development Banks - African,
Asian and Inter-American Development Bank -, the Commission of the

European Communities, three private Foundations - Ford, Rockefeller
and Kellogg Foundation -, and the International Development Research

Center, an indepencent Canadian organization.

The five major developing regions of the world particioate in the
Consultative Group through representatives designated 7or a two-
year term by the membership of FAO. Each region has designated
two countries which alternate as members at their discretion.
Representing Latin America are: Argentina and Brazil; representing
Africa: Morocco and Nigeria, representing Asia and the Far East:
the Philippines and Thailand; representing the Middle Zast:
Lebanon and Pakistan; representing Southern and Eastern Europe:
Israel and Roumaniz.

The first meeting of the CGIAR was held in Washington on May 19,
1971. The Group agreed, among other things, (a) to review the
needs of developing countries for special efforts in international
and regional agricultural research and associated training in
critical subject sectors unlikely otherwise to be coverted
adequately by existing research facilities, and to consider

how these needs could be met, (b) to review the financial and
other requirements of those agricultural research activities
which the CGIAR considers to be of high priority, and %o consider
providing finance for those activities, and (c) to succest feasi-
bility studies of specific proposals and to agree on hcw these
studies should be undertaken and financed.

2/ The CGIAR constituted a Technical Advisory Committee (TAC) which
~  consists of 13 experts to assist its work. TAC's terms of
reference are to: (a) advise the CGIAR on the main gaps and
priorities in agricultural research related to the prcblems
of the developing countries, both in the technical and socio-
economic fields, based on a continuing review of existing
national, regional and international research activities;



(b) recommend to the CGIAR feasibility studies designed to explore
in depth how best to organize and conduct agricultural research

on priority problems, particularly those calling for international
or regional effort; (c) examine the results of these or other
feasitility studies and present its views and recommendations

for action for the guidance of the CGIAR; (d) advise the CGIAR

on the effectiveness of specific existing international research
programs; and (e) in other ways encourage the creation of an
international network of research institutions and the effective
interchange of information among them.

TAC has defined "international research" broadly to mean research
which, although based in one country, is of wider concern, regionally
or globally; is independent of national interest and government con-
trol; and retains appropriate links with national research systems

to ensure the necessary testing of results and the feedback of both
resulzs and needs.

The 1% donor members of the Consultative Group are presently sup-
porting six existing international centers already in operation;
two more in the process of being established; and two related
activities. These are described briefly in succeeding footnotes.
Further, additional initiatives are under consideration for possible
funding in the near future. These include: an international center
for the Near East and North Africa; a mechanism to encourage in-
creased research on aquaculture and the development of an inter-
naticnal network of effort; an International Food Intelligence
Resezrch Institute; interim support for a project on a computerized
agricultural research information service that would be taken over
by FAC; and, a mechanism to coordinate and support research on
plant nutrients.

The centers and other activities being supported within the framework
proviced by the CGIAR all have international Boards of trustees and
their staffs are international. The interdisciplinary scientific
staffs are likewise international in character. Research is problem-
oriented, and coupled with training and outreach programs designed

to strengthen national capabilities in agricultural research and
production.

In 1674, the members are contributing approximately $33 million to
meet the financial needs of these ten enterprises. Corresponding
figures for 1975 are likely to be around $47 million. The U.S.
(thrcugh A.I.D.) is the largest donor, providing about 25% of the
core and capital budget requirements of the Centers and other CGIAR-
supported activities.



IRRI - The International Rice Research Institute is located in the
Philippines. The primary objective has been to increase the pro-
duction of rice in the world, especially in Asia, and to improve

its quality. Work on rice per se is being substantially strengthened
by development of a complementary multiple cropping systems research
program.

CIMMYT - This is the Spanish acronym for the International Center
for Maize and Wheat Improvement which is located in Mexico. CIMMYT
is concerned primarily with maize and wheat, but also has Timited
research programs on barley, trilicale and cold-tolerant sorghum.

IITA - The International Institute of Tropical Agriculture is located
in Nigeria. It focuses on four basic research programs: cereal
improvement (rice and maize) with important links to IRRI and CIMMYT
respectively; grain legumes (principally cowpeas and soybeans);

roots and tubers (principally cassava, sweet potatoes and yams);

and, farming systems for the lowland, humid tropics.

CIAT - The Spanish acronym for the International Center for Tropical
Agriculture which is located in Colombia. CIAT's primary area of
research are on beef cattle, cassava, beans and farming systems.

It also has modest maize and rice programs which are strongly linked
with CIMMYT and IRRI, respectively, for backstopping. Finally, CIAT
has a program of limited scope on service which is concerned primarily
with management and nutrition problems.

CIP - The Spanish acronym for the International Potato Center which
is located in Peru. CIP is a single-crop institute devoted to the
tuber-bearing species Solanvm - the white or Irish potato.

ICRISAT - The International Crops Research Institute for the Semi-
Arid Tropics is Tocated in India. ICRISAT's mandate is to develop
as a world center of excellence for improvement in the genetic
potential and production techniques of sorghum, millets, pigeon
peas and chick peas, and to promote the development of improved
cropping patterns and farming systems in the semi-arid tropics.
It is expected to begin a modest program of peanut improvement.

ILRAD - The International Laboratory for Research on Animal Diseases
is being established in Kenya. ILRAD will develop a sustained
fundamental research program focusing on immunological and related
aspects of trypanosomiasis and theilerosis (primarily East Coast
fever), two of the most devastating diseases of cattle in the tropics -
particularly in Africa.

ILCA - The International Livestock Center for Africa is to be based
in Ethiopia. It will be concerned with identification of improved
major animal production systems in tropical Africa, and in assisting
the governments and authorities responsible for achieving new levels
of productivity.



12/ IBPGR - The International Board for Plant Genetic Rescurces has its
headquarters and Secretariat at FAO in Rome. The basic function of
the Board is to promote an international network of genetic resources
activities to further the collection, conservation, documentation,
evaluation and utilization of plant germ plasm.

13/ WARDA - The West Africa Rice Development Association has its head-
quarters in Liberia. The CGIAR supports part of WARDA's research
(The W-1 program) which involves coordinated rice trials in 12
West African countries.

Office of Agriculture

Technical Assistance Bureau

Agency for International Development
August, 1974
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Flewn 1BRD
Revised by GBB=z

6/26/74

A Note on the Consultative Group on
International Agricultural Research

At the initiative of the World Bank, a Consultative Group on International
Agriﬁultural Research was founded in early 1971. The main purpose of the Con-
sultative Group is to mobilize long-term financial suppert from international
aéencie;, governments and private sources for financing international agri-
cultural research institutioms.

The Consultative Group has, at present, 30 members. They include the
World Bank as Chairman, FAC and UNDP as co-sponsors as well as 13 governments - Australl
Belgium, Canada, Denmark, France, Germany, Japan, Netherlands, Norway, Sweden,
Switzerland, United Kingdom, United States -, three regional Development 3anks -
African, Asian and Inter-American Development Bank -, the Commission of the
European Communities, three private Foundations - Ford, Rockefeller and
Kellogg FOundation -, and the International Development Research Centre, an
independent Canadian organization.

_ _The five major developing regions of the world participate in the Con-
sultative Group through representatives designated for a two~yeaf term by
the membership of FAO. Each region.has designated two countries which alter-
nate as members at their discretion. Representing Latin America are:
Argentina and Brazil; representing Africa: Morocco and Nigeria; represent-
ing Asia and the Far East: the Philippines and Thailand; representing the
Middle East: Lebanon and Pakistan; representing Southern and Eastefn Europe:
Israel and Roumania.

The first meeting of the Consultative Group was held in Washington on
May 19, 1971. The Group agreed, among other things, (a) to review the needs

of developing countries for special efforts in international and regional



_

agricultural research and associated traiming in critical subject sectors
unlikely otherwise to be covered aéequately by existing rescarch facilities,
and to consider how these needs could be met, (b) to raview the financial
and other requirements of those agricultural research activities which the
Groﬁp considers to be of‘high priority, and to consider providing finance
for those activities, and (¢) to suggest feasibility studies of specific
proposais and to agree on how these studies should be undertaxen and financed.

The Group also appointed 12 experts (as of July 1, 1972 there are 13
experts) to constitute a Technical Advisory Committee (TAC) to assist its

work. TAC's terms of reference are to:

(1) advise the Consultative Group on the main gaps and
priorities in agricultural research related to the
problems cf the developing countries, both in the
technical zzd socio-economic fields, based on a
continuing review of existing national, regiozzl
and international research activities;

(ii) recommend to the Consultative Group feasibility
studies designed to explore in depth how best :o
organize anc conduct agricultural research on
priority problems, particularly those calling
for interna:zional or regional effort;

(1ii) examine the results of these or other feasibility
studies and cresent its views and recommendations
for action for the guidance of the Consultative
Group;

(iv) advise the Consultative Group on the effectiveness
of specific existing international research programs;
and
(v) 1in other ways encourage the creation of an inter-
national network of research institutions and the
- effective interchange of information among thex.
The members of the Consultative Group are presently supporting six existing
international centers already in operation; two more in the process of being
established; and two related activities. The Maize and Wheat Improvement Center

(Centro Internacional ce Mejoramiento de Maiz y Trigo, or CIMMYT), based in
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Mexico; the Internmational Rice Research Institute (IRRI), based in the
Philippines; the International Center for Tropical Agriculture (Centro
Internacional de Agricultura Tropical, or CIAT), based in Colombia; the Inter-
national Institute for Tropical Agriculture (IITAY, based in Nigeria; and

the International Potato Center (Centro Internacional de Papa, or CIP)

. recently established in Peru. In.additicn, merbers of the Group are presently
supporting the establishment of the International Crops Research Institute

for the Semi-Arid Tropics (ICRISAT); it is based in India, and its Governing
Board was constituted in early July 1972; The Institute for Research on

Animal Diseases (ILRAD), based in Kenya; the International Livestock Research
Center - Africa (ILCA) being established in Ethiopia; the Weat Africa Rice
Development Association (WARDA), with headquarters in Liberia; and the
International Board on Plant Genetic Resources with headquarters in FAO,

Rome. In 1974, the members are contributing approximately $33 million to

meet the financial needs of these ten enterprises.

TAC has defined "international research" broadly to mean research
which, although based in one country, is of wider concern, regionally or
globally; is independent of national interest and government control; and
retains appropriate links with national research systems to ensure the
necessary testing of results and the feedback of both results and needs.
The centers whose activities are being supported within the framework
provided by the Comsultative Group all have international Boards of

trustees and their staffs are international.



A.I.D.'S PARTICIPATION IN THE INTERNATIONAL
AGRICULTURAL RESEARCH CENTERS

The international agricultural research centers described below
are funded by donor members of the Consultative Group on International
Agriculture (CG). The U.S. (through A.I.D.) is the largest donor,
providing about 257 of the core and capital budget requirements of the
Centers. There are about 19 other donors made up of countries, interna-

“tional organizations and U.S. foundations. Developing countries are
included in the CG membership through representatives from each of the
five FAO regioms.

Each Center is governed by an international Board of Trustess
(or directors). The interdisciplinary scientific staffs are likewise
international in character. Research is problem-oriented, and coupled
with training and outreach programs designed to strengthen natioral

capabilities in agricultural research and production.

) International Rice Research Center (IRRI)

Location: Los Banos, The Philippines
(P.0. Box 583, Manila, The Philippines)

Research Orientation:

Multidisciplinary research intended to increase rice productivity,
especially in Asia, and to improve its nutritive quality. High yielding
rice varieties, together with a package of management practices to greatly
increase yields in important rice growing regions, have been produced by
combined efforts of plant breeders, pest control specialists, agronomists,

soil scientists, irrigation and equipment engineers. Intensive research
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is underway to develop varieties with built-in resistance to pests,
unfavorable soil and water conditions, and with genetic traits for

improved protein content and quality, to support rice production in more

of the widely differing environments in which rice is grown, on a worldwide
basis. Research into multiple-cropping systems and into problems of rain-
fed lowland and upland rice is supplemental to continuing research on

rice grown under controlled irrigation.

Budget Support(actual for 1973; estimated for

1974,1975)
(In Millions)

g 4 Total Suppert, all sources A.I.D. Support
4973 $2.9 $0.725
1974 4.9 1.100
1975 8.6 2.150



2. International Maize and Wheat Improvement Center (CIMMYT)

Location: E1 Batan, Mexico
Address: Londres 40, Mexico 6, D. F.

Research Orientation

Established 1969 to assist developing countries increase their
production of corn and wheat. High-yielding, widely-adapted, semi-dwarf
"wheat varieties have been produced (building on earlier cooperative
research between Mexico and the Rockefeller Foundation), and a package
of cultural practices to exploit yielding capacity have been successfully
introduced in many wheat deficient countries. Research is continuing on
pest and drought-resistant variants of high-yielding varieties, with
improved protein content, that will extend profitable wheat culture into
many additional developing countries. A parallel program on breeding
corn for higher yieids, improved nutritive quality, resistance to insect
pests and diseases, tolerance of unfavorable soils and climates continues
to produce genetic types for plant breeders in many tropical environments.
CIMMYT maintains the richest collection of corn germplasm resources in

the world for use by corn breeders in the tropics and subtropics.

Budget Support (actual for 1973; estimated for

1974,1975)
(In Millions)
FY Total Support, all sources A.I.D. Support
1973 $6.1_ $1.500
1974 5.8° -1.500
1975 6.5 1:625
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3. International Center for Tropical Agriculture (CIAT)

Location: Cali, Colombia, S.A.

Research Orientation

To identify and seek solutions to problems of agriculture in the
lowland tropics, particularly in (a) the infertile, highly acid savanna
lands of Colombia and Brazil, (b) the lowlands of coastal plains and

-alluvial river valleys, and (c) the low mountain valleys in Latin
America. Research is concentrating on beef, swine, cassava, beans,
rice, and ﬁaize and on farming systems. There is close cooperation

with IRRI and CIMMYT. In connection with beef production, research

includes attention to the promising forage legume, Stvlosanthes

guvanensis. Additionally, there is work on immunization techniques
for protection of livestock against hemoprotozoal diseases that cause

heavy losses in Latin America.

Budget Support (actual for 1973; estizated for
: 1974, 1975)
(In Millions)

X Total Support, all sources A.I.D. support
1973 : $4.3 $0.875
1974 6.0 T J950

1975 6.3 1.575
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4, International Institute for Tropical Agriculture (IITA)

Location: Ibadan, Nigeria, Africa

Research Orientation,

Established in 1968 to study of problems for improvement of food
production in the humid tropics, and on the soil and crop management
requirements for developing a stable, permanent agriculture. Attention
is focused on (a) farming systems for food production in the lowland
tropics, (b) cereal improvement, in cooperation with IPRI on rice, and
with CIMMYT on maize, (c¢) food grain legume improvement, with major
attention to cowpeas and lesser attention to pigeon peas, lima beans
and soybeans, (d) rcot and tuber crop improvement with ezphasis on yams,
sweet potatoes and cassava and (d) farming systems involving a study of
the'slash and burn" practice. Progress is being made iz identifying
strains of cereals and root crops with improved protein content,

particularly the amino acid, lysine, that is gemerally csficient in such

crops.
Budget Support (actual for 1373; estimated for
1974,1975)
(In Millions)
FY Total Support, all sources A.I.D. Support
1973 $5.5 ' $1.200
1974 6.3 ' 1.500
1975 7.1 1.800
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5 International Crops Research Institute for the Semi-Arid Tropics
(ICRISAT)

Location: Hyderabad, India

Research Orientation:

Established in 1972 (a) to serve as the world center for improve-
ment of genetic potential for grain yield and nutritional quality cf
“sorghum, pearl millet, pigeon peas and chickpeas; (b) to develop
farming systems that will be more productive in the seasonally dry
semi-arid tropics, and (c) to assist national and regional research
programs in other tropical and subtropical regioms.

Attention will be concentrated on farming systems that emphasize
efficient soil management and utilization of rainfall for crop production.

The research staff is to be multidisciplinary, and international in

character, fully assembled by 1974.

Budget Support (actual for 1973; proposed for
1974, 1975)

(In millions)

EY Total Support, all sources A.I.D. Support
1973 $3.0 $0.745
1974 5.6 1.000
1975 10.3 2.500
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6. International Potato Center (CIP)

Location: La Molina, Peru, S.A.

Research Orientation.

Established in 1972 to enhance world's capacity to meet goals of
increased output and greater efficiency in production of potatoes, Zor
both highland and lowland tropical areas. The major projects include

“(a) development of a potato germplasm for the full range of genetic
variability for tuber-bearing Solanum species, (b) the development of
diseases, viruses and insect pests, (c) the development of cold resistance,
and (d) increasing the protein content of potato tubers. Completica of
facilities construction and assembly of the international staff of

research scientists is planned by end of calendar year 1974.

Budget Support(actual 1973; proposed 197%, 1975)

(In millions)

FY Total Support, all sources A.I.D. Surdort
1973 $1.4 $0.340
1974 2.3 + 230

1975 2. .560



8. International Livestock Research Center (ILCA)

Location: Ethiopia, south of Addis Ababa

Research Orientation:

The initial effort will begin with the collection of informatican on
_tropical and subtropical livestock production, both published and unpublished,
and the retrieval, storage, and classification of such information to serve
research and development programs. Attention will be directed toward
characterization of the common livestock production systems as a basis for
designing suitable research projects. Research activities will be ccncen-
trated on techniques of rangeland managemenf, livestock production, cisease
control, dry season animal nutrition, forage supplies, including supple-
mental forages, livestock reproductive performance, and all technological
aspects of marketing. Priority will be given to cattle, sheep, goats,
buffaloes and camels, in that order. The institute will deal with produc-
tion on dry ranges, in humid regions, and in mixed crop-livestock systems.

This institute is expected to be initiated in late 1974 with a

"start-up" budget to which AID has contributed $100,000.
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US (AID) Contributions to Intermational Centers(ApprQ%imate)

(Core plus capital budgets)

1968 1969 1970 1971 1972 1973 1974
IRRI o -350 -750 .750 725 1.100
CIMMYT .425 .325 .769  1.090 1.500 1.350
IITA 450 1.145  1.005 1.200 1.500
CIAT - .200 © .680 JJEL .875 .950
cIP .100 .340 .550
ICRISAT i 100 + 745 1.000
ILRAD : Vs
ILCA __f . 100
WARDA .108
425 1.525 2,344 3.746 5.385 7.000
TA/AGR
10/16/73

Revised 6/26/?4(G3Baird)



INVESTMENT IN INTERNATIONAL AGRICULTURAL RESEARCH INSTITUTES

The following figures ($U.S. million) show yearly core program -and capital

costs of the eight international agricultural research institutes and related
activities supported by the Consultative Group* for the period 1968-77.

Costs for 1968-71 are actual; those for 1972-77 are estimated. Support for

CIP started in 1971; for ICRISAT in 1972. CG support was initiated in 1971.
Prior to that most of the inputs were met by the Ford and Rockefeller Foundatioms.
The data do not include support for special projects or specific outreach.
projects; these normally are funded through bilateral arrangements.

68 69 70 71 72 73 74 715 76 77
IRRI 1.63 1.94 2.13 2.68 2.90 2.9 4.9 8.6 6.6 7.5
CIMMYT | 1.38 2.16 4.44 5.06 5.0 6.1 5.8 6.5 6.8 7.0
IITA 9,62 457 6.631 5,33 7.7 53 6.3 73 W6 1B
CIAT g 148 2,90 557 81 43 640 63 X5 8.3
CcIP - - - 57 .8 1.4 2.3 23 47 2.3
ICRISAT | —- — - - .5 3.0 5.6 10,3 10.0 7.2
ILRAD - —_ = = - A ¥ ? ? ?
ILCA — —_ = - - & % ? ? ?
WARDA — —-— = = = - 4 .8 .8 .9
GENES - fe = e e e A7 ? ?
Total 5.84 10.10 15.40 17.21 23.1 24.0 33.7+ 41.9 42.0 4.6
+7 42 +2

It is highly probable that additional international agricultural center/
activities will be funded by the CGIAR in the near future. For example,
consideration is being given to establishment of an international
research center for the Near East-North Africa region. It now appears
that CGIAR funding needs might reach $50 million by 1975.

*IRRI - International Rice Research Institute (Philippines); CIMMYT- International
Center for Corn and Wheat Improvement (Mexico); IITA - International Institute

for Tropical Agriculture (Nigeria); CIAT - International Center for Tropical
Agriculture (Colombia); CIP - International Potato Center (Peru) ; ICRISAT -
International Crop Research Institute for the Semi-Arié Tropics (India); ILRAD -
International Laboratory for Research on Animal Diseases (Kenya); ILCA -
International Livestock Center - Africa (Ethiopia); WARDA - West African Rice
Development Association (Liberia); and International Board on Plant Genetic
Resources (headquarters - FAO,Rome).

GBB:11-14-72
Revised 6-26-74
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1/ A Consultative Group on International Agricultural Research was
founded in early 1971 having the main purpose to mobilize long-
term financial support from internationai agencies, governments
and private scurces for financing international agricultural
research institutions.

The CGIAR has, at present, 30 members. They include the World

Bank as Chairman, FAC and UNDP as co-sponsors as well as 13
governments - Australia, Belgium, Canada, Denmark, France, Germany,
Japan, Netherlands, horway, Swnden, Switzerland, United Kingdom,
United States -, three regional Development Banks - African,

Asian and Inter-American Development Bank -, the Commission of the
European Communities, three private Foundations - Ford, Roc<e=e11er
and Kellogg Foundation -, and the International Deve1opmh Research
Center, an independent Canadian organization.

The five major developing regions of the world participate in the
Consultative Group through representatives designated for a2 two-
year term by the membersnip of FAOC. Each region has desigrzted
two countries which alternate as members at their discreticn.
Representing Latin America are: Argentina and Brazil; representing
Africa: Morocco and iigeria, representing Asia and the Far Zast:
the Philippines and Thailand; representing the Middie East:

Lebanon and Pakistan; representing Southern and Eastern Eurcoe:
Israel and Roumania.

The first meeting of the CGIAR was held in dashington cn Mev 19,
1971. The Group agreed, among other things, (a) to review <he
needs of deve1op1ng countries for special efforts in internztionail
and regional agricuiturz] research and asscciated training in
critical subject sectors unlikely otherwise to be coverted
adequately by existing rssearch facilities, and to consider

how these needs could bes met, (b) to review the financial and
other requirements of those agr1cu1tura1 research act1v1t.--
which the CGIAR considers to te of high pr1c ity, and to consider
providing finance fer tn ose activities, and (c) to sucgest teacsi-
bility studies of specific proposals and to agree on hcw thsse
studies should be undertaken and financed.

2/ The CGIAR constituted a Technical Advisory Committee (TAC) which
~  consists of 13 experts to assist its work. TAC's terms of
reference are to: (a) advise the CGIAR on the main gaps and
priorities in agricultural research related to the probiems
of the developing countries, both in the technical and socio-
economic fields, based cn a continuing review of existing
national, regional and international research activities;



(b) recommend to the CGIAR feasibility studies designed to explore
in depth how best to organize and conduct agricultural research

on priority problems, particulariy those calling for international
or regional eifort; (c) examine the results of these or other
feasibility studies and present its views and recommendations

for action for the guidance of the CGIAR; (d) advise the CGIAR

on the effectiveness of specific existing international research
programs; and (2) in other ways encourage the creation of an
international network of research institutions and the effective
interchange o7 information among them.

TAC has defined "international research" broadly to mean research
which, althcouch based in one country, is of wider concarn, regionaliy
or globally; is independent of national interest and government con-
trol; and retzins appropriate links with national research systems

to ensure the necessary testing of results and the feedback of both
results and nseds.

The 19 donor rembers of the Consultative Group are presently sup-
porting six existing international centers alrezdy in operation;
two more in tre process of being established; ar_ two related
activities. These are described briefly in succzeding footnotes.
Further, addizional initiatives are under CGHS1C‘FatTOQ for possibie
funding in thz near future. These include: an international center
for the Near zZast and North Africa; a mechanism <0 encourage in-
creased resezrch on aquaculture and the developrznt of an inter-
national networx ¢f effort; an International Foca Intelligence
Research Instituts; interim support for a projec: cn a computerized
agricultural razsearch intformation service that would be taken over
by FAO; and, z mechanism to coordinate and suppcrt research on
plant nutrienzs.

The centers and cther activities being supported within the framework
provided by tse CGIAR all have international Boerds of trustees and
their staffs zre international. The interdisciciinary scientific
staffs are licewise international in character. Research is prcbiem-
oriented, ancd coupled with training and outreach programs designed

to strengthen national capabilities in agricultural research and
production.

In 1974, the members are contributing approximatsly $33 miliion to
meet the finzncial needs of these ten enterprises. Corresponding
figures for 1375 are Tikely to be around $47 miiiion. Tne U.S.
(through A.I1.J.) is the largest donor, providing about 25% of the
core and capital budget requirements of the Centars and other CGIAR-
supported activities.
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AA/TA, Joel Bernstein
TA/AGR, Leon F. Hesser/S/ August 8, 1974

TA/AGR, Guy B. Bai 5/
CGIAR Subcommittee on Bhe Middle East International Center

According to Bruce Cheek, the Subcommittee will have its first meeting
on October 1 and 2 at the World Bank office in London. This will be a
“closed meeting" consisting of representatives as follows:

Dr. David Hopper, Chairman (IDRC)

FAO

UNDP (Mashler)

Bank

Rackefeller Foundation (McKelvey or Gray)
Ford Foundation (Hardin/Havenor)

U K.

. 5

TAC (Guy Camus)

At this meeting the agenda will include plans for identifying other donors,
and co-opting four additional Subcommittee members from the region.

We will be getting additional information from Hopper, but meanwhile there
is a need to make appropriate arrangements for U.S. participation on the
Subcommi ttee.

TA/AGR:GBBaird:1b
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" TA/AGR, Guy B. Baird @

Aquaculture (TAC - Subcommittee)

Attached is a copy of the report prepared by the TAC - Subcommittee on
Aquaculture. This report was discussed by TAC during its recent meetings
and a decision was made to recommend to the CGIAR later this year (before
the November meeting) modest support for aquaculture. While TAC recognizes
that research in this subject area is a matter of considezable importance,
it also has concluded that trained personnel is currently a limiting
problem to a rapidly expanding research program. The initizlly proposed
support is expected to be in the order of $500,000 per year and would be
limited to a few strategic research institutions.

Attachment
a/s

Distribution:

AA/TA, EJLong

TA/AGR, LFHesser
LBFletcher
JAUrano
DBromley
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