
 

 

Angola, Nigeria, South Africa Constituency 
FY11 Annual Report 

 
IBRD, IDA, IFC and MIGA 

 

Renosi Mokate 
Executive Director 

 

     
 
 

 



 



i 
 

   
 
 

 
 

TABLE OF CONTENTS 
 

 

Acronyms ................................................................................................................................................. iii 

Foreword by the Executive Director ................................................................................................... iv 
 
Executive Summary ................................................................................................................................ ix 
 
Chapter 1 World Bank Group Operations 

1.1 Overview…………………………………………………………………… ......  .2 
1.2 IBRD Operations ................................................................................................................ 2 
1.3  IDA Operations .................................................................................................................. 2 
1.4 IFC Operations ................................................................................................................... 3 
1.5 MIGA Operations .............................................................................................................. 3 

 
Chapter 2 Selected World Bank Group Strategies 

2.1 New Partnership Strategy for Africa ................................................................................ 5 
2.2 The World Bank Group Regional Integration Strategy for SSA ................................. 5 
2.3 The World Bank Group Infrastructure Strategy ............................................................. 6 
2.4 The World Bank Group Agriculture Strategy ................................................................. 7 

 
Chapter 3 Selected World Bank Group Policies and Issues 

3.1 IFC Policy and Performance Standards on Environmental and Social Sustainability 
and Access to Information Policy .................................................................................. 10 

3.2 IBRD Loan Pricing ........................................................................................................... 11 
3.3 IDA Commitment Charge for FY12 ............................................................................. 11 
3.4 World Bank Group Responses to Recent Food Price Increases ............................... 12 
3.5 World Development Report 2011 - Conflict, Security and Development ............... 13 
3.6 WDR 2012: Gender and Development - Implication to the World Bank Group .. 15 

 
Chapter 4 Constituency Countries’ Projects & Programs 

4.1  Angola ................................................................................................................................. 18 
4.2 Nigeria................................................................................................................................. 19 
4.3 South Africa ....................................................................................................................... 21 

 
Chapter 5 Administrative Matters 

5.1 EDs visit to Constituency Countries .............................................................................. 24 
5.2 Appointment of New Alternate Governors for Angola and South Africa .............. 27 

 



ii 
 

 
Annexes 
Annex 1:  Approved Operations for Constituency Countries ........................................................ 29 
Annex 2:  IBRD Country Votes & Subscriptions ............................................................................. 30 
Annex 3:  IFC Country Votes & Subscriptions ................................................................................ 32 
Annex 4:  IDA Country Votes & Subscriptions ............................................................................... 34 
Annex 5:  MIGA Country Votes & Subscriptions ........................................................................... 36 
Annex 6A:  Development Committee Communique - October 2010 .......................................... 38 
Annex 6B:  Development Committee Communique - April 2011 ................................................ 41 

 
Tables and Charts 
Table 1: Regional Distribution of IBRD Commitments ................................................................... 2 
Table 2: Regional Distribution of IDA Lending ................................................................................. 3 
Table 3: List of Projects and Approval Dates ................................................................................... 20 
Chart 1: Angola - Portfolio Composition By Sector ........................................................................ 19 
Chart 2: Nigeria - Portfolio Composition By Sector ........................................................................ 20 

 



iii 

ACRONYMS 
AAP Africa Action Plan 
AFR Africa 
AIDS Acquired Immune-Deficiency Syndrome 
CAADP Comprehensive Africa Agriculture Development Plan 
CAS Country Assistance Strategy 
CCAF Climate Change Agriculture & Food Security 
CGIAR Consultative Group on International Agricultural Research 
CPS Country Partnership Strategy 
CTF Clean Technology Fund 
EAP East Asia Pacific 
ECA Europe and Central Asia 
EMRP Emergency Multi-sector Reform Program  
EXT  External Affairs 
FCS Fragile and Conflict-affected situations 
FPD Finance & Private Sector Development 

FY Fiscal Year 
GAFSP Global Agriculture & Food Security 
GRiSP Global Rice Science Partnership 
HD  Human Development 
HIV Human Immunodeficiency Virus 
HR Human Resources 
IBRD International Bank for Reconstruction and Development 
IDA International Development Association 
IEG Independent Evaluation Group 
IFC International Finance Corporation 
IMF International Monetary Fund 
ISG Information Solutions Group 
ISN Interim Strategy Note 
LAC Latin America & Caribbean 
LDP Local Development Project 
MDGs Millennium Development Goals 
MENA/MNA Middle East & North Africa 
MHSS Municipal Health Service Strengthening 
MIGA Multilateral Investment Guarantee Agency 
OPCS  Operation Policy & Country Services 
P4R Program for Results 
PDISA Water Sector Institutional Development 
PREM Poverty Reduction & Economic Management Network 
RIAS Regional Integration Assistance Strategy 
RTA Reimbursable Technical Assistance 
SAR South Asia Region 
SD Sustainable Development Network 
SSA Sub Saharan Africa 
TFC Trust Fund Committee 
WBG World Bank Group 
WDR World Development Report 

  



 



iv 

Foreword by the Executive Director 
 

As part of the first phase of the voice and governance reforms of the World Bank, 
the IBRD Board of Governors approved a resolution increasing the number of elected 
Executive Directors and Chairs to twenty (20) and twenty-five (25) respectively, with a view 
to allowing that member countries in Sub-Saharan Africa be represented by three elected 
Executive Directors. Accordingly, the third chair for Sub-Saharan Africa, at the Board of the 
World Bank, became effective during the second quarter of the financial year of the World 
Bank Group, on November 1, 2010, with three countries, Angola, Nigeria and South Africa, 
as the pioneer members. This is the first Annual report to be rendered to the Constituency 
Governors. 

The FY11 Annual Report of the Angola, Nigeria and South Africa Constituency 
covers a number of areas, including the general trend of lending operations across the World 
Bank Group; some important strategies and policies of the World Bank Group that were 
discussed within the reporting period; the status of WBG Country Partnership Strategies for 
our constituency countries; as well as administrative matters and future meetings that are of 
interest to our Constituency.  

When I assumed office on November 1, 2011, the office was operating with a very 
limited number of staff. I am however pleased to report that as at the time of this report, the 
Constituency Office has a full complement of staff. The workload however, remains very 
challenging given the nature and amount of work that needs to be covered. Thus, back-
office support from the capitals remains very important.   

Since November 2010, there has been a growing concern about food price volatility 
and its implications for food security, especially its impact on the poorest. It was also clear 
from the April 2011 IMF/World Bank Spring meetings that infrastructure, agriculture and 
food security, as well as regional integration, remain of prime importance to SSA countries. 
This report provides some insight into the immediate responses of the World Bank Group 
that are aimed at addressing the recent food price increases. Attention is also given to the 
progress of on-going World Bank Group strategies in areas considered critical for Sub-
Saharan Africa.  

The on-going challenge of conflict and fragile situations and the impact of this on 
development was also an area of concern for the Bank Group, as reflected in one of the 
flagship reports of the Bank - the 2011 World Development Report on Conflict, Security 
and Development. Since the launch of the flagship report at the 2011 Spring Meetings, the 
Bank’s engagement in conflict and fragile situations has been guided by the key 
recommendations of the report.  

Dialogue on the important role of gender in development has also gained 
momentum over the past year within the Bank as well as the international community. This 
is clearly reflected in the 2012 World Development Report which has the theme of Gender 
Equality and Development and will be a key area of focus during the 2011 session of the 
Development Committee. This report highlights some of the recommendations and 
implications of the 2012 WDR on the World Bank Group’s work on Gender.  
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Aid effectiveness continues to be a subject of keen interest at the Bank, especially 
with less than five years to the MDGs target date of 2015 and with the recent successful 
IDA 16 replenishment. The report therefore highlights efforts being made by the World 
Bank Group to focus on development impact and results, through the introduction of a new 
results-based lending instrument. In the same vein, the report also broadly covers the on-
going internal reform agenda and governance reforms, with a focus on progress made to-
date with regards to the World Bank Group Corporate Scorecard.   

The rapidly unfolding developments in the global economy as well as in the Middle 
East and North Africa (MENA) region, in the past few months, have given rise to renewed 
awareness and attention to some common challenges facing many developing countries; 
hence the need for the Bank Group to review its policies and strategies to meet these new 
demands. Efforts are currently underway by the Bank Group to address some of these issues 
through several means, including a review of its Middle Income Country Strategy and 
bringing the discussions on Job Creation to the centre stage; updates on these will be 
provided in the coming months, as the dialogue commences in earnest.   

I took the opportunity to visit constituency member countries, early in the year, with 
the aim of receiving first-hand information on the priorities of each member country as well 
as that of the constituency as a whole. This report summarizes the key messages arising from 
those visits. Beyond that however, additional guidance by Governors on country priorities 
and global issues, remain invaluable.  

In conclusion, on behalf of my entire team and myself, I would like to thank all the 
Governors for the valuable support and cooperation that we received from them and their 
officials during the past year. It is my hope that we would continue to enjoy the same 
support in the future. On our part, we will, with your continued support, strive to do our 
best to promote the interest of our constituency countries and of Sub-Saharan Africa, in 
general, at the World Bank, especially with regards to mobilizing the World Bank Group’s 
instruments, in supporting our critical needs and development agenda. I would like to thank 
my Alternate Executive Director, Mansur Muhtar, for his contributions and support, Senior 
Advisors, Larai Shuaibu and Vuyelwa Vumendlini-Schalk for their sterling work during the 
setting up of the Constituency, and Advisors,  Aliyu Ahmed, Kurt Morais and Domingos 
Pedros for their contribution. Thanks, also goes to our support staff Corinne Lam Yuk 
Tseung, Samia Rechache and Maureen Serieux.   

 
Renosi Mokate 
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Executive Summary 
 

The Bank continued to make progress with the implementation of its Post Crisis 
Directions Strategy, with particular focus on creating opportunities for growth and 
strengthening governance. As anticipated, IBRD commitments in FY11 decreased while 
FY11 IDA commitments for FY11 increased over the FY10 figures. However, overall 
IBRD/IDA FY11 commitments remained above the pre-crisis level.  IFC’s focus on IDA 
continued, with support for a total of 249 projects in IDA countries. For MIGA, total 
guarantee issuance was $2.1 billion in FY11, compared to $1.5 billion in FY10.  

In FY11, progress reports on a number of key World Bank Group Strategies were 
discussed, with a view to sharpening the Bank’s focus in addressing emerging challenges and 
country needs. 

A New Partnership Strategy for Africa which charts the World Bank’s vision for 
supporting Africa’s transformation was approved in March 2011, with emphasis on ensuring 
that the Bank's interventions complement those of others, including the African 
governments, the private sector and multilateral development agencies. The strategy is built 
around Competitiveness and Employment; Vulnerability and Resilience; and Governance 
and Public Sector Capacity. While providing a broad framework, it recognizes and takes into 
account countries’ diverse attributes, needs and challenges.  Thus the strategy enables 
country specific needs to be addressed within the context of the Country Assistance and 
Partnership Strategies.  

The World Bank has come a long way in embracing a regional approach as part of its 
business model, especially in its engagements in sub-Saharan Africa. A look at the progress 
report on the Regional Integration Assistance Strategy for Sub Saharan Africa (RIAS) 
reveals that the Bank’s regional lending program grew by 75 percent, during the RIAS 
period, from US$2.1 billion in March 2008 to US$3.65 billion in March 2011, leveraging 
about US$1 billion of external co-financing. Although the RIAS program has achieved some 
initial results, more needs to be done. To this end, infrastructure will remain a core priority 
for the Bank, followed by regional collaboration to manage shocks, and support to build the 
capacity of regional institutions.  

During the reporting period, the Bank increased the size of its infrastructure 
portfolio to 40% of total commitments. The World Bank Group Infrastructure Strategy 
identified some of the urgent infrastructure development needs in Sub-Saharan Africa (SSA) 
in areas such as agriculture, water and energy infrastructure.  It also recognized that more 
development leverage could be achieved if the Bank were to concentrate on large 
infrastructure projects, which have the potential to transform the economies of countries in 
SSA. Furthermore, the infrastructure strategy of the Bank going forward will among others, 
emphasize the use of Public-Private Partnership (PPP) models to finance infrastructure 
projects.   

Despite its ability to boost employment, agriculture in Africa remains largely 
subsistence-based, and its capacity to actively contribute to economic empowerment and 
improve living standards remains limited due to persistent low productivity. A section of this 
report reviews the progress made in the implementation of the World Bank Group 
Agriculture Strategy, especially in addressing these challenges.  
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The International Finance Corporation’s (IFC) Sustainability Framework was 
updated in 2011 to incorporate lessons from IFC’s implementation experience and feedback 
from stakeholders and clients.  It articulates IFC’s strategic commitment to sustainable 
development as an integral part of its approach to risk management.  It also provides 
guidance on how to identify risks and deal with them.  

Maintaining the financial sustainability of the Bank remains an important focus. The 
IBRD Loan Pricing this year is based on an assessment of IBRD’s medium term financial 
outlook vis-à-vis the outlook informing the 2010 capital package. IBRD lending is 
therefore based on the 54 basis points pricing associated with the 2010 capital package. For 
IDA, the commitment charge for FY12 remains unchanged from the previous year, at 
zero percent on all outstanding and new IDA credits and IDA grants.  

A section of the report also looks at some of the measures taken by the Bank in 
response to the rising international food prices that have been recorded for the second time 
in three years.  In dealing with the food price volatility, the Bank’s priority remains focused 
on protecting the poor and the vulnerable, which are the hardest-hit.   

The Bank continued its tradition of generating policy relevant knowledge through its 
flagship publication – The World Development Report. Highlights of the 2011 WDR on 
Conflict, Security and Development, are outlined in the report along with the major 
implications of the report’s findings for the work of the WBG. Since its launch in April 
2011, much of the Bank’s work, especially in fragile and conflict situations, has taken into 
account some of the key recommendations of the report.  

With the growing attention of the Bank and the international community on Gender 
Equality, the focus of the World Development Report 2012 is on Gender Equality and 
Development. The report’s key message is that Gender Equality is Smart Economics 
and delves into why, despite the many achievements, gender gaps still persist in many critical 
areas. It highlights areas that are considered to be of the highest priority for policy makers. It 
is expected that the WDR 2012, will further enhance client demand for Bank work on 
gender and equality.  

A section of the report also highlights the Bank’s engagement strategy for 
constituency countries, including an overview of on-going and pipeline projects and 
programs for each of the three countries. 

The chapter on Administrative Matters highlights the outcome of the Executive 
Director’s visit to Angola, Nigeria and South Africa during the past year, including her 
meetings with the Ministers of Finance where some of the priorities, for the member 
countries, were highlighted.  

The tail end of FY11 ushered in some changes within the constituency as Angola 
and South Africa appointed new Alternate Governors for the World Bank Group.  
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World Bank Group Operations 
1.1 Overview 

In FY11, the Bank continued with its Post Crisis Directions Strategy, with a 
particular focus on creating opportunities for growth and strengthening governance. 
Attention centered on promoting agriculture and food security; addressing pressing 
infrastructure needs, including energy efficiency; fostering an investment climate for 
innovation and productivity; harnessing trade opportunities; fostering women’s economic 
empowerment; and addressing critical public finance issues.  

As expected, IBRD commitments in FY11 decreased compared to FY10, at the peak 
of the global financial crisis, while that of IDA increased in comparison to FY10. Overall 
however, FY11 commitments remained above the pre-crisis level.  

FY11 Net Administrative Expenditure for the Bank stood at US$1,796.0m with an 
end of year staff strength of 11, 534.  

1.2 IBRD Operations 

FY 11 IBRD commitments decreased in FY11 to $26.7bn from $44.2bn in FY10. 
Commitments to the regions – ECA, LCR, AFR, and SAR declined by $4.7bn (46%), $4.5bn 
(33%), $4.2bn (99%), and $3.0bn (44%) respectively. However, commitments still remain 
significantly above pre-crisis levels (FY08: $13.5bn). For FY 12, the projected range for 
IBRD commitments is between $22.4bn and $29.5bn. IBRD’s FY11 allocable income was 
$232m higher than in FY10, primarily due to higher net interest income after the effect of 
the equity duration extension strategy. 

Table 1: Regional distribution of IBRD commitments (in US$ billion) as at end of June 2011 

 Actual 
FY 10 

Actual FY11 

AFR 4.3 0.1 
EAP 5.9 6.4 
ECA 10.2 5.5 
LCR 13.7 9.2 
MNA 3.5 1.9 
SAR 6.7 3.7 
IBRD 44.2 26.7 

1.3 IDA Operations 

FY 11 IDA commitments for FY11 were $16.3bn, a $1.7bn increase over FY10. 
AFR and SAR continue to have the largest share of total IDA lending, accounting for $7.0bn 
and $6.4bn respectively. AFR accounted for about half of total IDA 15 commitments. For 
FY 12, the latest projected range for IDA commitments is $15.70bn to $17.8bn. IDA’s FY11 
operating income declined by $660m, from $686m in FY10, to $26m in FY11. The decline 
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was mainly due to $605m in lower investment income driven primarily by lower effective 
yields, as well as lower returns on the EUR holdings.  

Table 2: Regional distribution of IDA Lending (in US$ billion) as at end of May 2011: 

 Actual 
FY 10 

Actual FY11 

AFR 7.2 7.0 
EAP 1.7 1.6 
ECA 0.6 0.7 
LCR 0.2 0.5 
MNA 0.2 0.1 
SAR 4.6 6.4 
IDA 14.5 13.6 

1.4 IFC Operations 

IFC’s Commitments for its own account totaled $12.2bn in 518 projects at FY11 
ending, of which $5.0bn in 249 projects were in IDA countries (which are 41% of 
investments by volume and 48% by number of projects, respectively). Commitments for 
FY11 Q14 only were $4.4bn in 162 projects (IDA share of which was 46% and 52% 
respectively).  

IFC Advisory Services (AS) portfolio for FY11-end totaled $820m including 642 
projects, while the AS expenditures totaled $333m. Advisory Services focus in IDA 
continued in FY11 with the share in AS Client Facing (CF) project expenditures at 66%. 

IFC FY11 Income before grants to IDA totaled $2,179m as compared to $1,946m 
for the same period in FY10. Contributing to income are solid loan performance and higher 
equity income, albeit with a significant unrealized component driven by unrealized gains on 
equity investments, investment-related derivatives and fair valuing of IFC’s borrowings. 

Deployable Strategic Capital remained at 10% at the end FY11 as compared to 14% 
at the end FY10, driven by higher Total Resources Required of increased exposure. 

1.5 MIGA Operations 

MIGA’s gross portfolio level increased during FY11 with a focus on portfolio 
diversification and priority sector development. 72% of the total volume issued in FY11 was 
for projects in priority areas. Total guarantee issuance was $2.1 billion in FY11 compared to 
$1.5 billion in FY10. Gross portfolio as of June 30, 2011 was $9.1 billion ($7.7 billion in 
FY10) and the net portfolio after reinsurance was $5.2 billion ($4.3 billion in FY10). 

Net premium income increased to $50.8million FY11 compared to $46.0m FY10. 
Net income of $43.1m in FY11 (loss of $16.5million in FY10); primarily due to release of 
provisions for claims, and partly offset by lower investment income and higher 
administrative expenses. 
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World Bank Group Strategies 
 

2.1 New Partnership Strategy for Africa 

A new partnership strategy for Africa titled “Africa's Future and the World Bank's 
Support to It” was approved in March 2011. The strategy, which was developed through 
wide-spread consultations, outlines the World Bank’s vision for supporting Africa’s 
transformation as well as the framework for articulating country strategies. The strategy is 
built around 3 key areas: Competitiveness and Employment; Vulnerability and Resilience; 
and one foundation: Governance and Public Sector Capacity. The strategy takes into account 
the lessons learnt from the Africa Action Plan (AAP) and the Independent Evaluations 
Group (IEG) evaluation of the AAP. It gives due cognizance to the heterogeneity and 
diverse political economies across the region. 

A significant feature of the new strategy is the reversal of the order of importance of 
the Bank's instruments to support Africa:  the new approach focuses on partnerships, 
followed by knowledge and finance. The goal is to ensure that the Bank's interventions 
complement what others, including the African governments, the private sector and other 
agencies, are doing. It is however recognized that finance continues to be a key constraint 
and a major priority for many developing countries. While the results-focus of the strategy is 
expected to increase the chances that official donors will meet their commitments, the 
strategy is also designed to leverage the World Bank’s resources to crowd-in resources from 
other partners, including African governments’ own resources, the private sector and non-
traditional development partners. The strategy also emphasizes demand-side 
accountability measures, decentralization and citizen participation, all of which help 
promote inclusion.  

The pillars, on which the strategy rests, touch on issues that are of prime importance 
to Africa’s future growth and development.  Significantly, however, it takes into account 
countries’ diverse attributes, needs and challenges; it provides a broad framework, while 
allowing country specific needs to be addressed within the context of the Country Assistance 
and Partnership Strategies. As the strategy unfolds therefore, there will be a need for the 
Bank to remain flexible in implementing it, bearing in mind the changing environment and 
circumstances of countries.  

The strategy recognizes three areas of possible risk: the first, is associated with the 
possibility that the global economy will continue to experience significant volatility; second is 
political violence and conflict, which could undermine countries’ progress in poverty 
reduction; and last is that the resources available to deliver on the strategy may be 
inadequate. It is therefore important that the Africa Region within the Bank be given the 
necessary support, tools and resources, to enable it assist countries in delivering results on 
the ground. 

2.2 World Bank Group Regional integration Strategy for Sub-Saharan Africa   

The World Bank has come a long way in embracing a regional approach as part of its 
business model, especially in its engagements in sub-Saharan Africa. In April 2011, the Board 
of Executive Directors received a progress report on the Regional Integration Assistance 
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Strategy (RIAS) for Sub Saharan Africa. The progress report followed on the heels of the 
new Africa Strategy which was prepared at a time of strong economic growth, a rapid post 
crisis rebound and at the commencement of a new IDA replenishment cycle which accords 
an enhanced support to regional integration.  

The RIAS covered the IDA-15 period and set out a comprehensive framework for 
engagement, including three strategic pillars to guide Bank support for regional integration. 
The pillar focuses on: regional infrastructure development; institutional cooperation for 
economic integration, and coordinated interventions to provide regional public goods; and 
capacity development for regional institutions. 

The regional lending program grew by 75 percent, during the RIAS period, from 
US$2.1 billion in March 2008 to US$3.65 billion in March 2011. It leveraged about US$1 
billion of external co-financing, with strong support from the European Union, African 
Development Bank, and other partners. About 78 percent of total lending focused on 
reducing “missing links” in regional infrastructure networks. The management of regional 
public goods accounted for an additional 17 percent of lending (mainly for agriculture, 
fisheries environment, and health), and institutional cooperation for economic integration 
account for the remaining 5 percent (mainly for financial market deepening and regional 
capacity building). Five small countries benefited from the special provision introduced 
under IDA-15 designed to enable countries with small IDA allocations to participate in large 
regional projects. 

The RIAS program has achieved some initial results, but a lot more needs to be 
done, given the challenges on the ground. The progress report revealed some issues that 
need to be addressed, in order to make further progress and achieve the desired impact. For 
example, while the lending program is slowly increasing, the funds tend to be too thinly 
spread, thus undermining any opportunities for transformative projects that have the 
potential to unlock regional markets and promote competitiveness. The report also revealed 
uneven portfolio quality, slow implementation and significant disbursement lags. In addition, 
there is a need for greater clarity on specific lending instruments that could support multi-
country lending and promote regional solutions, while synergies need to be harnessed 
between regional Infrastructure, Policy and Legal Frameworks.  

To this end, infrastructure will remain a core priority, followed by regional 
collaboration to manage shocks, as well as support to build the capacities of regional 
institutions. Lending will selectively focus on a smaller number of high impact operations, 
and draw on a more diversified mix of instruments, including regional development policy 
operations, the proposed new P4R instrument, guarantees, and IBRD enclave financing. As 
part of the new strategy, the Bank will accelerate support to fragile states and middle-income 
countries in the integration process. 

2.3 World Bank Group Infrastructure Strategy  

Infrastructure development is a critical vehicle towards delivering growth, reducing 
poverty and creating jobs.  It is also a powerful counter-cyclical instrument for use by the 
public sector to withstand the global downturn.  With proper articulation and planning, it 
can result in a very rapid transformation of the entire continent.  Therefore, unless serious 
steps are taken to address the infrastructure deficit, across Sub-Saharan Africa, the full 
potential of the continent will remain unrealized.   
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Achieving the desired transformation would require a shift away from focusing on 
output and pure capital projects, to looking at strategic synergies among infrastructure 
sectors, as well as other sectors such as environment and agriculture, utilizing a more 
comprehensive approach to infrastructure planning, and focusing on bottlenecks and 
missing links. From the current estimates, assuming that the current GDP and demographic 
trends continue, an estimated $1.1 trillion in annual expenditure in developing countries, 
representing 6.6 percent of the developing world GDP, is needed through 2015 to satisfy 
consumer and producer demand for infrastructure services.  The greatest need as a share of 
GDP, being for low income countries, is 12.5 percent of GDP. 

Also worthy of note is that, with the global threat of climate change, there is an 
increasing demand for infrastructure that is more resilient, less damaging to the environment 
and supportive of a sustainable development path. 

While the Bank can be commended for improving its infrastructure portfolio to 40% 
of the commitments, it is also important to note that the strategy further highlights some of 
the urgent infrastructure development needs that must be attended to, particularly for SSA.  
These include agriculture, water and energy infrastructure.  The Bank needs to provide a 
clear strategy on how these are going to be addressed going forward, as they are of 
paramount importance to constituency member countries.  Furthermore, there is more 
development leverage that could be achieved if the Bank concentrates on large infrastructure 
projects, that require or would improve/enhance Regional Integration, as projects of such 
nature and magnitude will have a transformational impact on the economies of countries in 
SSA. 

The infrastructure strategy of the Bank, going forward, is expected to emphasize the 
use of PPP models to finance infrastructure projects.  While continuing to support the use 
of the PPP models to fund infrastructure investment, as a mechanism to improve private 
sector development in countries and their contribution to the economy, it is important to 
bear in mind that not all PPPs will work in all countries; particularly where systems and / or 
private sector may not be developed enough to deal with such investments.   

2.4 World Bank Group Agriculture Strategy 

Agriculture remains of critical importance and the cornerstone of economic 
development for Africa. Despite its ability to boost employment, agriculture in Africa 
remains largely subsistence-based. Its capacity to actively contribute to economic 
empowerment and improve living standards remains limited due to persistent low 
productivity and productive capacity. Therefore, there is still a lot of room for the Bank to 
do more in terms of identifying how best it could support the region, where agricultural 
productivity growth is the lowest and continues to decline despite price increases.  For 
example, stronger measures need to be taken to harness the huge irrigation potential in 
Africa, and also to encourage well endowed countries to become food-baskets in their sub-
regions and beyond. These among other issues, would inform the focus of the constituency’s 
engagement with the Bank in the coming months, in order to refine and strengthen Bank 
support to member countries.  

The update on the Implementation of the Agriculture Action Plan and the 
Consultative Group on International Agricultural Research (CGIAR) came at a time when 
concerns were growing in both developed and developing countries about surging food 
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prices and how to achieve food security. The update clearly articulated the challenges facing 
the agriculture sector including two major threats to food production and food security - 
food price volatility and climate change - which have emerged in recent years. It was clear 
from the update that environmental stress and climate change constitute a major threat to 
agricultural production and food security, particularly in developing countries where the 
negative impact is greatest.   

Against this backdrop, the Bank has shifted its focus and designed its core programs 
to address the identified challenges through: sustainable agricultural productivity; risk 
management and market access; and non-farm jobs. To that end, 71% of the IDA/IBRD 
program is devoted to addressing productivity increasing activities, and 20% to issues of 
linkages between farmers and markets and strengthening value chains.  The combined 
efforts of the World Bank Group in the agriculture sector shows an increase in the volume 
of IBRD/IDA assistance from $4.1 billion in FY10 to $5.3 billion in FY11 and IFC’s 
intention to contribute $2.2 billion in agribusiness and related sectors in FY11 - resulting in a 
total assistance of $7.5 billion to agriculture lending in FY11. 

The Global Food Response Program continues to provide relief to countries that are 
hardest hit by price increases. Similarly, the Global Agriculture and Food Security Program, 
set up to help countries develop and implement their long term food security investment 
programs (GAFSP),  has since its launch, pledged a total of nearly $1 billion, and so far, 27 
countries have benefited, of which 17 are in Africa.  

The CGIAR of which the Bank has been supportive, also underwent a fundamental 
transformation of its structure and governance to better meet major challenges in 2010 and 
beyond. The changes include in particular, two new result-oriented research programs: (i) 
Global Rice Science Partnership (GRiSP): With an initial 5-year budget of nearly $600 
million, to  deliver innovations in rice genetics, agronomy, processing, and policies that 
strengthen food security through large and sustainable increases in crop yields; and (ii) 
Climate Change, Agriculture and Food Security (CCAFS): With an initial 5-year budget 
totaling $392 million, this program will offer small-holder farmers new options for climate 
change adaptation and mitigation that closely match their circumstances. 

The Comprehensive Africa Agriculture Development Plan (CAADP) remains one of 
the Bank’s core partnership activities with Africa, in the agriculture sector. The Bank will 
continue its support through World Bank investments at country level - by funding projects 
and programs developed through CAADP planning processes. The Bank will also provide 
support at the regional and continental level through grants under the CAADP Multi Donor 
Trust Fund, which provides institutional capacity building support to the African Union, 
NEPAD, and Regional Economic Communities to assist them in fulfilling their mandate to 
support CAADP implementation. 
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Selected World Bank Group Policies and Issues 
3.1 IFC Policy and performance Standards on Environmental and Social 
Sustainability and Access to Information Policy (IFC’s Sustainability Framework)  

An update of the IFC’s Sustainability Framework was approved by the Board of 
Executive Directors in May 2011. The Sustainability Framework which comprises IFC’s 
Policy on Social and Environmental Sustainability, Clients’ Performance, and IFC’s Policy 
on Disclosure of Information, defines the Corporation’s responsibility in providing support 
to project performance, outlines the clients’ responsibilities for managing environmental and 
social risks, and articulates IFC’s commitment to transparency.  

The Framework which was originally adopted in 2006 was updated in 2011 to 
incorporate lessons from IFC’s implementation experience and feedback from stakeholders 
and clients.  It articulates IFC’s strategic commitment to sustainable development as an 
integral part of its approach to risk management. It also provides guidance on how to 
identify risks and deal with them.  Some of the main features of the revised policy are listed 
below. 

• The updated Performance Standards include measures to enhance energy and 
water efficiency and targets greenhouse gas reduction, allowing IFC to better 
capture the greenhouse footprint in its portfolio while expanding the scope of its 
support for energy efficiency analysis to a larger number of projects.   

• The Framework gives due cognizance to the responsibility of the private sector 
in identifying adverse risks and impacts through environmental and social due 
diligence and providing effective grievance mechanisms.  

• The Performance Standards also address human trafficking, forced evictions, and 
communities’ access to cultural heritage.  

• IFC has also adopted the principle of “Free, Prior, and Informed Consent,” 
based on the 2007 United Nations Declaration on the Rights of Indigenous 
Peoples, for projects with a potentially significant adverse impact on indigenous 
peoples.  

• The updated performance standards takes into account the complexities of 
supply chain management, expanding the requirements for clients to assess 
whether their primary suppliers are contributing to the degradation of natural 
habitats and requiring them to shift to other compliant suppliers or collaborate 
with suppliers to improve their practices. 

IFC’s new Access to Information Policy is expected to improve IFC’s ability to 
communicate about its projects and investments, including project-level disclosure of 
environmental and social impacts, and development outcomes. IFC will now disclose 
information throughout the project’s lifecycle.  



11 

A Guidance note that provides additional guidance and interpretation to clients in 
fulfilling their roles and responsibilities under the Performance Standards in the following 
eight areas, will accompany the updated framework: Social and Environmental Assessment 
and Management Systems; Labor and Working Conditions; Pollution Prevention and 
Abatement; Community Health, Safety and Security; Land Acquisition and Involuntary 
Resettlement; Biodiversity Conservation and Sustainable Natural Resource Management; as 
well as Indigenous Peoples and Cultural Heritage.  

3.2 IBRD Loan Pricing 

The Board of Directors discussed the 2011 Review of the IBRD Loan Pricing.  This 
pricing review was based on the implementation of the financial package that the Governors 
agreed to at the 2010 Spring Meetings, at the back of the anticipated sharp decline in IBRD’s 
post-crisis financial capacity, due to the Bank’s strong lending response to the global 
financial crisis.  The pricing and the capital package was to restore IBRD’s capital adequacy.   

This year’s pricing is therefore based on an assessment of IBRD’s current and 
medium term financial outlook vis-à-vis the outlook informing the 2010 capital package, and 
concludes that in the light of a broadly similar medium term capital adequacy outlook, all of 
the elements of 2010 capital package remain critical for IBRD’s financial sustainability.  The 
IBRD’s lending is therefore based on the 54 basis points pricing associated with the 2010 
capital package. 

The second component in the pricing principles recognized the importance of the 
current pricing terms to the 2010 capital package, which is designed to keep IBRD on track 
to a Equity/Lending ratio of 23%, while delivering on the shareholder goals of IBRD’s post-
crisis financial capacity being sufficient to support a lending volume of $15 billion per year 
and maintaining IDA transfers in real terms.   Furthermore, in the event of further capital 
shortfalls, action would need to be taken and pricing is one of the levers identified within the 
strategic capital adequacy framework to address such shortfalls.   

3.3 IDA Commitment Charges for FY12  

The IDA commitment charge for FY12 remains unchanged from the previous year, 
at zero percent on all outstanding and new IDA credits and IDA grants.  

IDA has a policy of maintaining its charges at a level that will adequately cover the 
share of the World Bank’s administrative expenses. These charges are in two parts – (i) a 
service charge which is currently fixed at 0.75 percent of the disbursed and outstanding 
balance of IDA credits and (ii) a variable commitment charge which is set between 0 and 
0.50 percent on all undisbursed balance of credits and grants. The commitment charge is 
determined annually at the beginning of each fiscal year by the Board of Executive 
Directors, at a level, taking into account the projected shortfall in the charge income and the 
allocation of administrative expenses.  The share and volume of Bank annual administrative 
expenses allocated to IDA is currently determined through an IBRD/IDA cost attribution 
methodology, which was last reviewed by the Executive Directors in 2008.  
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3.4 Responding to Global food Price Volatility and its Impact on Food Security   

The Bank released a paper highlighting the fact that international food prices were 
on the rise, for the second time in three years.  Research suggests that the impact will be 
higher on regions which are large net importers of food–such as the Middle East, North 
Africa, and West Africa, as they face higher import bills and reduced fiscal space.  

The paper drew comparisons between the current and the 2008 situation.  The 
similarities include the high oil prices that have impacted on agricultural commodity prices, 
the depreciation of the dollar against most currencies and the financial investment in 
agricultural commodities that has remained high.  The differences include the recent 
international price increases that are more wide spread across agricultural commodities than 
in 2008, suggesting that demand in the emerging countries is a factor this time; the weather 
induced production shortfalls; and policy responses that have raised the amplitude of the 
grain price spikes in 2011. 

Going forward, research suggests that high agricultural commodity price uncertainty 
and volatility are likely to continue in the foreseeable future, largely due to continuing 
uncertainty on the supply side.  Furthermore, volatile food prices increase poverty, under-
nutrition, and instability.  The current food price spike has resulted in an estimated net 
increase of 44 million persons being pushed into poverty, which entails risks for both 
countries and individuals. 

In dealing with this problem, the priority for action is protecting the poor and the 
vulnerable.  The WBG’s post-crisis direction paper highlights the importance of creating 
opportunities for growth through the promotion of agriculture and food security, and 
helping clients manage risk and prepare for crises.  There are short and long term measures 
identified.  The short-term measures focus on preserving access to food for the poor and the 
vulnerable without undermining longer-term farm incentives to invest and produce more.  
The WBG’s short-term emergency food crisis response is in place and complements the 
WBG’s core focus on the longer-term agenda.  The longer-term measures focus on climate 
resilience production, trade and social protection.  This is reflected in the WBG Agriculture 
Action Plan FY10-12, scaling up support for agriculture to improve longer term resilience to 
climate change and easing land and water constraints, helping dampen the supply shocks 
associated with price volatility.   

However, global actions are essential to enhance national level responses.  The 
importance of maintaining a coordinated multilateral action to face the long-term food and 
agriculture challenges was highlighted, especially to increase and improve: investment in 
smallholder agricultural productivity in sustainable ways, enhance access to markets, and 
enlarge options for risk management at the national level. 

Furthermore, the World Bank continues to have a robust program of policy 
advocacy for the improvement of food security of the poor and undernourished in poor 
countries, such as the Global Agricultural and Food Security Program (GAFSP) which was 
created at the express request of the G20 in Pittsburgh in 2009. In line with this, the 
following nine concrete actions were recently proposed by the World Bank for consideration 
by the G20 Forum: 
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• Increase the timeliness, accuracy and ease of public access to information on the 
quantity and quality of grain stocks; 

• Improve weather forecasting and monitoring, especially in Africa; 

• Deepen the understanding of the relationship between international prices and 
local food prices with a view to improving food security risk management 
options available to countries; 

• Establish a small regional humanitarian reserve in disaster-prone, infrastructure 
poor areas; 

• Agree on a code of conduct to exempt humanitarian food aid from export bans; 

• Give countries access to fast-disbursing food-oriented support as an alternative 
to food export bans or price fixing; 

• Develop a robust set of risk management products; 

• Ensure effective social safety nets that include a focus on nutritional outcomes; 
and 

• Help smallholder farmers become a bigger part of the global solution to food 
security through support of strategic, evidence-based, and inclusive country-led 
agricultural investment plans that come out of existing country-level aid 
effectiveness process. 

3.5 World Development Report 2011 – Conflict, Security and Development   

The 2011 WDR discusses the World Bank Group’s work in fragile and conflict-
affected situations (FCS).  It also outlines a framework to guide the Bank’s group agenda in 
FCS over the medium term.  The WDR 2011 calls for a paradigm shift in the development 
community’s work on FCS.  The proposed paradigm is that violence and other challenges 
plaguing FCS cannot be resolved by short-term or partial solutions in the absence of 
institutions that provide people with security, justice and jobs. 

Implications for the WBG are that the Bank should position FCS at the core of its 
development mandate and significantly adjust its operations model.  The WDR 2011 can be 
categorized in the following 6 themes: 

Making FCS strategies more fragility-focused -The WDR argues for CASs and 
ISNs for fragile states that (a) identify the stresses that can lead to conflict and violence; (b) 
assess deficits in the capability and legitimacy of key national institutions dealing with citizen 
security, justice, and development; and (c) identify transition opportunities to break the 
cycles of violence and protracted fragility. 

Strengthening partnerships on development, security and justice –The 
implementation agenda requires that there be coordination with other partners. The Bank 
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will work more closely with international agencies with expertise the Bank does not possess, 
or on areas that are outside its mandate.  

Increasing attention to jobs and private sector development -Giving adequate 
attention to labor-intensive growth in FCS requires early support for public and community-
based employment programs that can begin to address unemployment, while providing a 
bridge that can serve until private sector employment accelerates. The WDR shows that 
more work is needed on removing the bottlenecks to vigorous private sector investment in 
FCS. 

Realigning results and risk management frameworks for FCS -The Bank needs 
to rethink its definitions of risk tolerance, risk management, and expected results in these 
contexts.  To monitor progress in FCS, the Bank will develop results metrics that are 
sensitive to conflict and fragility, using a combination of objective data, governance progress 
indicators, and stakeholder perception surveys. 

Seeking less volatility in financing -The WDR advocates sustained, long-term 
support for institutional development. At present, FCS funding for essential national 
institutions (e.g., those that deliver basic services) is often subject to short-term reductions 
when the inevitable governance setbacks occur. For the future, the objective will be to 
ensure that essential institutions receive sustained support over several years and that the 
effects of governance setbacks are not amplified by sharp withdrawals of funds. 

Striving for global excellence for FCS work -The Bank Group plans amongst 
others include the establishment of the Nairobi FCS Hub and Center of Excellence to 
strengthen operational capacity in African FCS and increase the transfer of knowledge across 
Regions.  

The WDR 2011 offers the international community the opportunity to take stock of 
the lessons of the past decades and reflect on them in a new paradigm.  This overarching 
paradigm is that violence and other challenges plaguing FCS cannot be resolved by short-
term or partial solutions in the absence of institutions that provide people with security, 
justice and jobs. 

The main challenge in FCS is a mismatch between the development community’s 
current business models and the realities in these countries.  The Bank’s experience is that its 
unique business model of working through national institutions is of particular relevance in 
FCS, and has yielded results.  With institutional development at the heart of the Bank’s 
mandate, the Bank is a critical part of a new aid architecture that must emerge to effectively 
help FCS transition from fragility. 

The 2011 WDR 2011 has the following five findings that are most relevant to the 
WBG’s mission and work: 

• Violence that threatens development outcomes takes many forms and often 
mutates or recurs.  The WDR argues that weak institutions are the root cause of 
different forms of violence, fragility and conflict. 

• Building capable and legitimate institutions is the key to breaking repetitive cycles 
of violence. 
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a. Fragile situations are very different from more stable situations.  FCS exhibit a twofold 
risk dynamic: the risk of failure is high, and the impact of such failure can be more 
catastrophic.   

b. In an increasingly multi-polar and globalised world, external stresses need to be explicitly 
addressed. WDR advocates that there are strong returns to cross border activities, as well 
as regional pooling of services and facilities. It also advocates greater support to and 
coordination of international attempts to address regional or global public good 
challenges that affect fragility, conflict and violence. 

c. Provision of citizen security, justice and jobs is essential to mitigate the stress factors that 
typically lead to violent outcomes; but a simplified focus of this kind requires much 
better coordinated action among external actors. 

3.6 World Development Report 2012 – Gender Equality and Development 

Mainstreaming gender into the development process remains critical for inclusive 
and sustainable development. Gender equality is central to achieving most of the MDGs. It 
is therefore heartening to see the growing attention of the international community and the 
World Bank Group in particular, on the economics of gender equality and development. In 
keeping with this line of thought, the World Bank’s flagship publication, World 
Development Report (WDR) 2012, is on Gender Equality and Development. 

The report recognizes that women have made unprecedented gains and progress in 
important areas such as rights, education and health, as well as in access to jobs and 
livelihoods. However, it also acknowledges that this progress neither came easily nor evenly 
to all countries or to all women across all dimensions of gender equality, and that more 
needs to be done. The report therefore delves into why, despite the many achievements, 
gender gaps still persist in many critical areas. As a way forward, the report focuses on four 
areas considered to be of the highest priority for policy makers, if the desired progress and 
gains are to be made towards closing the gender gaps: 

• Policies to reduce gender gaps in human capital endowments (health and 
education)  

• Policies to improve women’s economic opportunities 

• Policies to prevent the reproduction of gender inequality across generations and  

• Making other policies “gender-smart” 

The Key Messages of the WDR 2012: 

Gender equality matters for development: it matters because it is a core development 
objective in its own right, and because gender equality is smart economics – gender equality 
can raise productivity, improve other development outcomes, including prospects for the 
next generation, and contribute to more representative decision making in societies. 

Many disadvantages faced by women and girls have shrunk thanks to development. 
Yet major gaps remain in many areas. Women are more likely to die – relative to males – in 
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many low income countries than their counterparts in rich countries, especially in childhood 
and during their reproductive years. Primary and secondary school enrollments for girls 
remain much lower than for boys in many Sub-Saharan African countries and in some parts 
of South Asia, as well as among disadvantaged groups. Women are more likely to work as 
unpaid family laborers or in the informal sector, to farm smaller plots and grow less 
profitable crops than men, operate in smaller firms and less profitable sectors, and generally 
earn less than men. Women, especially poor women, have less say over decisions and less 
control over household resources. In most countries, fewer women than men participate in 
formal politics, and they are under-represented in its upper echelons. 

The WDR systematically documents both progress and constraints, and provides a 
framework that highlights the importance of household responses to the functioning of 
markets and institutions – formal and informal. Lack of progress can be traced back to one 
or more of the elements of the framework against gender improvements. For example the 
lack of access to affordable care services pushes mothers into less remunerative activities, 
while inadequate infrastructure services increase time devoted to household and care work. 
This framework is intended to help decision-makers at the country level identify and address 
the specific factors that perpetuate gender inequalities and the appropriate entry points for 
policy intervention. It has major implications for the international community.  

The WDR identifies four areas where gender gaps are most significant – where direct 
policy efforts are required since higher incomes by themselves will do little to reduce existing 
gaps. These priorities are: 

• Reducing excess female mortality and closing education gaps; 

• Improving access to economic opportunities for women and reducing earnings 
and productivity gaps between men and women; 

• Increasing women’s voice agency in the household and society; and  

• Limiting the reproduction of gender inequality across generations. 

Actions in these areas have high potential development payoffs, but will require 
domestic efforts as well as the support of the international community. Domestic action is 
central to reducing gender inequalities – global action cannot substitute for equitable and 
efficient domestic policies and institutions. In some areas it will demand re-targeting existing 
efforts, while in others, new or additional action on multiple fronts. International partners 
can complement and support domestic policies by providing financial resources, fostering 
innovation and learning and leveraging effective partnerships. 

The WDR 2012 will be launched during the 2012 WB-IMF Annual meetings and will 
be a key topic of discussion of the Development Committee. It is expected that the WDR 
2012, will further enhance client demand for Bank work on gender and equality.  
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Constituency Countries’ Projects and Programs 
 
4.1 ANGOLA 

Interim Strategy Note  

Angola’s relationship with the WBG is based on the Interim Strategy Note (ISN) of 
April 26, 2007, which focuses on three main pillars. These are: (i) strengthening public sector 
management and government institutional capacity; (ii) supporting the rebuilding of critical 
infrastructure and improving service delivery for poverty reduction; and (iii) promoting the 
growth of non-mineral sectors. Currently, the Bank is in the process of developing a Country 
Partnership Strategy (CPS) with the country.  This is expected to be finalized and discussed 
by the Board by end-December 2011.  

Discussions are on-going regarding the status of Angola as an IDA, IBRD or a blend 
country.  Meanwhile, a decision is expected to be reached on this issue within a two-year 
transition period. During this period, the country would have access to concessional IDA 
funding. The Government has already indicated its priorities in terms of the projects and 
programs to be supported by the WBG. These are in the areas of infrastructure, public 
sector institutional capacity and human development (health and education). 

Portfolio size and composition 

As of June 30, 2011 the Angolan portfolio comprised five (5) active investment 
projects, representing a total net commitment of U$ 461.5 million. Cumulative 
disbursements stand at U$ 27.3 million representing 5.92% of the total net commitments. 
Disbursements for FY11 were only U$ 4.3 million or 0.92%. 

The portfolio comprises projects in five sectors: Water 38%, Transport 22%, public 
Sector and Decentralization 18%, Human Development 15% and Agriculture and Rural 
Development 7%.  The infrastructure sector, water and transport, represent the largest share 
of the portfolio, making up 50% of the total envelope (See chart 1 below on sector 
breakdown of portfolio). 

The average age of the portfolio is 2.5 years, with the oldest project being Emergency 
Multi-sector Reform Program (EMRP) II with 4.2 years. Among the active projects, EMRP II 
was restructured and extended to May 31, 2013 and Water Sector Institutional Development 
(PDISA) through additional financing, extended to June 30, 2019. 

Regarding effectiveness, two of the five active projects were experiencing delay: (i) 
Local Development Project (LDP) approved by the Board on March 18, 2010, delayed due 
to inconsistencies in the legal opinion, and (ii) Municipal Health Service Strengthening 
(MHSS) approved by the Board on June 08, 2010, delayed due to lack of publication in the 
National Gazette. 
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Projects in the Pipeline 

Four (4) projects are expected to be approved within FY12 these are: (a) Provincial 
Capital Water Supply (U$ 90 million), (b) Quality of Education (U$ 50 million), (c) 
Economic Management and Public Sector Investment (U$ 25 million), and (d) Luanda 
Urban and Mobility Development (US$ 19 million).  

ANGOLA - PORTFOLIO COMPOSITION BY SECTOR 

 
Chart 1 

4.2 NIGERIA 

Country Partnership Strategy  

The existing Country Partnership Strategy (CPS) (2010-2013) focuses on three 
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There are four projects with 2011 closing dates. Issues surrounding the Community 
Urban Development Project which was reported to Governors in Lisbon in June 2011, as 
experiencing difficulties, were later resolved and the project was fully disbursed and closed 
on August 31, 2011.  

Effectiveness  

There are six projects awaiting effectiveness. The list of projects and their board 
approval dates are indicated below Table below: 

Serial 
No  

Project  Board Approval 
Date  

1 State Governance  and Capacity TAL 2  June 29, 2010 
2 Growth and Employment in States   March 17, 2011 
3 Public Private Partnership Program  March 17, 2011 
4 Lagos DPO  March 17, 2011 
5 Fadama III GEF Sust. July 8, 2011 
6 Nigeria GEF Urban Trans July 29, 2011 

The Lagos Urban Transport Project II which was earlier reported to Governors in 
Lisbon as one of the projects which was not effective is now fully active and disbursing. 

Sector Breakdown of Portfolio  

The portfolio break-down by sector is as follows: 

(i) Financial & Private Sector Development- 7%; (ii) Human Development (health, 
education, HIV/AIDS) 25%;  (iii) Sustainable Development (water, roads, energy  transport 
and agriculture) 55%; (iv) Mineral 3%; and (v) Poverty Reduction and Economic 
Management 10% (shown below – Chart 2). 

NIGERIA – PORTFOLIO COMPOSITION BY SECTOR 

 
Chart 2 
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Disbursements 

The portfolio has a cumulative disbursement of US$ 1.620 billion form 23 projects 
representing 37 % of total disbursement to date.  Six other projects are yet to disburse any 
amount so far because they are not yet effective. The issues surrounding the effectiveness of 
these projects need to be addressed urgently in view of the very huge resources gap in 
Nigeria. Leaving large sums of funds unutilized in the face of urgent needs does not augur 
well for development.  

4.3 SOUTH AFRICA 

Country Partnership Strategy  

South Africa’s relationship with the World Bank is guided by the Country 
Partnership Strategy (CPS) 2008-2012.  The CPS provides a flexible framework within which 
the relationship can evolve over time based on country demand.  The Bank’s objective in 
South Africa is that of fostering economic growth and equity, with a special focus on urban 
and rural development and regional integration. The Bank sees South Africa as a middle 
income country (MIC) that could provide important lessons and serve as a catalyst for 
growth and development in Africa. But like most MICs South Africa is still confronted by 
development challenges. With the freezing of credit markets following the crisis, the country 
approached the Bank to address one of its main challenges, the deficit in the power sector. 
Therefore, the relationship with the Bank is evolving and the country is now preparing a new 
CPS, which will accommodate its changing needs and challenges for the medium term. 

Portfolio size and composition 

The World Bank IBRD portfolio consists of one project - the Eskom Investment 
Support Project.  Current disbursements stand at US$ 541.5 million or 14.4 percent of the 
loan and are expected to reach about US$1.3 billion by the end of 2011.  A six month delay 
in the implementation of the Medupi power plant has contributed to slower disbursement 
than originally estimated. A review of the contracts subject to retroactive financing has been 
completed, and three prospective contracts procured following WB procedures have been 
cleared, two of which have been awarded. Other prospective procurements are underway. 

Technical Assistance 

The Bank has a vibrant program of Technical Assistance and analytical work, among 
which some key elements are: 

• Reimbursable Technical Assistance (RTA) Program with the Department of 
Rural Development and Land Reform. 

• A broad program of technical support for private sector development, based on 
a two-pillar strategy: (i) supporting micro, small and medium sized enterprise 
(MSME) development and economic diversification, and (ii) building a robust 
and inclusive financial sector.  

• The Bank is also concluding a study on skills gaps, aimed at developing a policy 
agenda to improve the employability of South African workers.  
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• The Bank has recently launched a dialogue series focusing on gender issue.   

Other activities include a significant Global Environment Fund (GEF) program, and 
a suite of other client-executed capacity building grants. The GEF program is among the 
largest in the Africa region, with a number of national and regional grants supporting 
biodiversity activities and renewable energy, for a total of just under US$80 million.   

Climate Change   

The World Bank is supporting South Africa’s preparations for the COP 17 meeting in 
Durban. African officials have expressed their keen interest in making Durban “Africa’s 
COP”. Agriculture, renewable energy, regional power solutions, and water were designated 
as areas where the link to climate change could be turned to Africa’s advantage.  

Projects in the pipeline 

Two operations are in the pipeline: 

• The Eskom Renewables project will receive $250m loan from the Clean 
Technology Fund (CTF) as co-financing to support design and construction of 
the 100 MW Sere Wind Power plant and the 100 MW Upington Concentrating 
Solar Power Plant.  A joint appraisal of the project with all potential financiers 
(IBRD, AfDB, AFD, EIB and KIW) was conducted in February 2011.  The 
project received approval from the CTF Trust Fund Committee (TFC) in April 
2011.  Given that the CTF is administered by the World Bank, the project will be 
presented to the Board for approval before the end of 2011.  The project will 
make an important contribution to South Africa’s renewable energy program, 
which is beginning to gain traction. 

• The Large Cities Support Program (LCSP) will initially target the eight 
metropolitan areas in South Africa, and will have a particular focus on Human 
Settlement, Transport and Environment and Water.  Key objectives of the 
program are to strengthen the performance element in sectoral grants to cities; to 
strengthen cities’ administrative capacity; and to provide incentives for 
addressing cross-cutting challenges of spatial planning. In close collaboration 
with the National Treasury Department, a preparation mission for the LCSP was 
completed in mid-March.  The Project is scheduled for presentation to the Board 
in September 2011. 
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Administrative Matters 
 

5.1 Executive Director’s Visit to Constituency Countries  

On assumption of office, the Executive Director, Ms Renosi Mokate, visited the 
three constituency countries – Angola, Nigeria and South Africa to consult with the 
authorities and to learn first-hand, the economic policy directions and development priorities 
of the countries, to better equip her in representing the country on the Board of Executive 
Directors of the World Bank Group. The Executive Director is the main interlocutor to facilitate 
such an engagement in the Bank and a bridge to ensure that the relations are improved.  

 

Angola 

During the initial country consultations in December 2011, the Minister of Planning 
for Angola, Dr. Ana Dias, expressed strong interest in strengthening the relationship 
between Angola and the World Bank. In terms of projects, the governor gave priority to 
infrastructure, human development, health and education sectors.  

As a point of departure, the Governor mentioned that Angola was in the process of 
developing a CAS with the Bank, however there were a number of sticky points that delayed 
the progress of developing the CAS.  These included the following: 

• The fact that Angola had no Country Director at the time, which hampered or 
delayed the engagement with the Bank. 

• The categorization of Angola as a Blend country in the CAS, whereas it still 
needed to have access to IDA funding due to its level of development and the 
need to improve on its human development indicators.  Angola had agreed to a 
two-year transition period from IDA to IBRD.  However, there have been 
difficulties/ concerns related to Angola accessing IBRD funding, which have 
delayed the conclusion of the strategy.  These have to do with the “negative 
pledge clause” that had not been fully explained.  A seminar in this regard was 
being scheduled. 

From the constituency office side, engagement with the Bank commenced and is still 
ongoing.  In February 2011, a seminar was held with Angola, regarding the development of 
the CAS and the discussion on the impact/ implications of the negative pledge clause. We 
understand from Staff that the Seminar was a success and thus the development of the CAS 
process had commenced.  From the Board, expectations are that the Angola CAS will be 
discussed by the Board in December, 2011.  In terms of the fostering/ enhancing of 
relations with the Bank, a new country director has been appointed and has already 
commenced work.  Our office has engaged the Country Director and spelt out the 
expectations including the form of engagement we will have with him on an on-going basis.  
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We believe that this is a first step in the right direction and trust that Angola’s engagement 
with the Bank will improve. 

Nigeria 

During the visit to Nigeria in January, 2011, the Executive Director met with the 
immediate past Minister of Finance, Mr. Olusegun O. Aganga. She also held meetings with 
top officials of the National Planning Commission, the Debt Management Office and the 
World Bank Country Office, Abuja, where she was informed about the country’s priorities, 
development agenda as well as its challenges. She also took advantage of the opportunity to 
visit some World Bank assisted projects within the Federal Capital Territory.  

In the meeting with the immediate past Minister of Finance for Nigeria, two key 
messages came out: (i) the importance of infrastructure and (ii) the need to strengthen the 
relationship among Constituency member countries beyond the boundaries of the World 
Bank and IMF Meetings.  

Minister Aganga viewed the state of infrastructure as a major area of concern and 
interest, not only to Nigeria, but to Sub-Saharan Africa in general. He stated that the huge 
infrastructure gap in Africa was a major impediment to growth and development and 
enjoined the Executive Director to focus the efforts of her office on this critical area, with a 
view to channeling as much support as possible, from the World Bank Group to 
constituency countries. He identified energy as a priority area for the Government of 
Nigeria. Against this backdrop, the Minister informed the Executive Director of Nigeria’s 
intention to devote a large part of its IDA 16 allocation to infrastructure and expressed 
optimism that Nigeria would be able to access IBRD financing, to support its huge 
infrastructure needs, in the near future. 

From the regional perspective, Minister Aganga intimated the Executive Director of 
the C-10 resolution at the margins of the 2010 Annual meetings in Washington DC, to hold 
an African Infrastructural Summit in Egypt in 2011. A sub-committee comprising South 
Africa, Nigeria, Egypt and Kenya had been constituted to finalize work on the summit. He 
encouraged the Executive Director to synchronize her efforts at the World Bank, with the 
eventual outcome of the African Infrastructure Summit.  

In terms of sharing experiences, Minister Aganga highlighted the need to forge 
stronger bilateral relationships among Constituency members for the purpose of experience-
sharing and better collaboration beyond the traditional World Bank Group agenda and 
setting. The Minister requested the Executive Director to set the process for the first of such 
meetings in motion. 

In her response, the Executive Director briefed the Minister and his team on recent 
activities at the World Bank as well as pipeline policy and strategy issues. She noted that 
Nigeria was on the threshold of being classified as a blend country and urged that Nigerian 
authorities should aim to structure pipeline projects to optimize the use of available IDA 
resources. She also promised to look beyond the World Bank agenda for the development of 
Regional Infrastructure by linking up with the C-10 Agenda on Regional Infrastructure.  
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South Africa  

The Executive Director undertook consultations to South Africa in March 2011, and 
there was a fruitful engagement with the governor, where he raised a number of pertinent 
issues and requested the advice of the constituency office in positioning South Africa vis-à-
vis its relationship with the Bank.  In particular, the governor requested an overview/ 
analysis of how South Africa should position itself with the World Bank and how South 
Africa could benefit from the World Bank.  This includes strategizing on what the 
constituency chair can do to ensure that South Africa achieves those positive results. 

The constituency office has highlighted a number of ways in which countries can 
interact with the World Bank, in particular, other developing countries.  These include the 
following: 

• Finance (funding infrastructure investment and social sector programs in order 
to enhance development and human indicators); 

• Knowledge (interacting through technical assistance, advisory services, etc.); and 

• Partnerships (utilizing the World Bank’s convening powers to leverage funds 
from other donors). 

Until recently, South Africa has been engaging the Bank as a shareholder and not as 
a borrower.  It is important that the country continues with this strategic form of 
engagement, given its influence in Africa, and its strategic position in the World Bank and 
the global arena (G20, BRICS, etc.), as a key partner or gateway to Africa. 

Much as it is clear, from the South African context, that the country will benefit 
more from the World Bank’s knowledge services, it is our view that the country still has 
significant infrastructure plans that may need funding in the future.  Therefore, scope should 
be created for increased borrowing, but only as the need arises. While continuing to benefit 
from the World Bank’s knowledge base, future borrowings should strive to focus on what is 
most beneficial to South Africa.  Furthermore, there is a need to streamline South Africa’s 
engagement with the World Bank at country level.  If we streamline the World Bank’s work, 
we would be better able to assess the impact the Bank is making in South Africa, and also 
ensure that the projects being supported are informed by the country’s strategic direction.   

On the crucial challenge, of youth unemployment that South Africa is facing, , the 
World Bank could assist in devising some strategies on how to deal with this problem; as 
well as provide advice on a the implementation of the New Growth Path policy of South 
Africa. 
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5.2 Appointment of New Alternate Governors for Angola and South Africa   

Angola  

A new Alternate Governor was appointed for the Republic of Angola. He is Mr. 
Manuel Neto DA COSTA, Secretary of State of Treasury, Ministry of Finance of Angola. 
His appointment took effect from June 1, 2011. 

South Africa 

A new Alternate Governor was appointed for the Republic of South Africa. He is 
Mr. Lungisa Fuzile, Director-General of the National Treasury, of South Africa. His 
appointment took effect from May 16, 2011. 
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Annex 1: Approved Operations For Constituency Countries 
 
 

APPROVED OPERATIONS FOR CONSTITUENCY COUNTRIES 
JULY 1, 2010 – JUNE 30, 2011 

 
ANGOLA 
Project Name Amount 

US$M 
Approval 
Date 

Product 
Line 

Water Sector Institutional Development 
(additional financing) 

120.0 Jun 30, 2011 IDA 

 
 
NIGERIA 
Project Name Amount 

US$M 
Approval 
Date 

Product 
Line 

Growth and Employment in States 160.0 Mar 17, 2011 IDA 
Public/Private Partnership Program 115.0 Mar 17, 2011 IDA 
First Lagos State Development Policy Credit 200.0 Mar 17, 2011 IDA 
Partnership for Polio Eradication – 3rd Financing 60.0 Mar 17, 2011 IDA 
 
 
SOUTH AFRICA 
Project Name Amount 

US$M 
Approval 
Date 

Product 
Line 

Investment in Teraco Data Environments (pty) 
Ltd 

5.0 Dec 13, 2010 IFC 
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Annex 2: IBRD Country Votes & Subscriptions 
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Annex 3:. IFC Country Votes & Subscriptions 
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Annex 4:. IDA Country Votes & Subscriptions 
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Annex 5:. MIGA Country Votes & Subscriptions 
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Annex 6A:. Development Committee Communiqué, October 2010 Press 

Communiqué 

 

3. Many developing countries have done well in maintaining growth and output and preserving core 
spending on health, education and infrastructure.  Protecting vulnerable groups has proved a bigger 
challenge--especially in low-income countries--partly because of fiscal constraints and difficulties in 
scaling up effective social protection mechanisms.  

 

 

 

 

 DEVELOPMENT COMMITTEE  
JOINT MINISTERIAL COMMITTEE OF THE BOARDS OF 

GOVERNORS OF THE BANK AND THE FUND ON THE TRANSFER 
OF REAL RESOURCES TO DEVELOPING COUNTRIES  

1818 H Street, N.W., Washington, D.C. 20433 Telephone: (202) 458-2980  
Fax: (202) 522-1618  

Washington, October 9, 2010  

 

1. The Development Committee met today, October 9, 2010, in Washington DC.  

2. Two years after the onset of the global financial crisis, actions by developed and developing countries, 
with strong support from multilateral financial institutions, have helped head off a catastrophic 
economic downturn.  Economic resilience among many developing countries, reflecting sound policies 
in the years prior to the crisis, has underpinned the effectiveness of the global response, and is now 
contributing to the nascent global recovery.  

4. Until 2008, developing countries had made significant, if uneven, progress to achieve the Millennium 
Development Goals (MDGs).  The food, fuel and financial crises, however, have taken a heavy toll. 
We commit to intensify our efforts to achieve the MDGs by 2015, with a stronger focus on results.  

5. We welcome the role played by the multilateral financial institutions in supporting countries’ own 
responses to the crises. We note the exceptionally high levels of commitments and disbursements by the 
World Bank Group (WBG) and the International Monetary Fund (IMF) since the onset of the financial 
crisis.  We call on the WBG and the IMF to continue identifying policies and instruments that could best 
assist in preventing and responding to future crises, reduce the risks to growth and increase prospects for 
a sustainable recovery.  



39 
 

6. The International Development Association (IDA) is one of the world’s most important instruments for 
achieving the MDGs and improving the lives of millions of people.  IDA contributes unique strengths to 
development policy and financing, which underlie its strong track record of delivering development 
results.  In this context, we welcome the continued efforts to improve IDA’s results measurement. We 
call for a strong sixteenth IDA replenishment, with fair and broader burden sharing among all donors 
and the WBG.  

7. We stress the importance of the revival of world trade and investment in underpinning global economic 
recovery and growth.  Therefore, we urge members to avoid all forms of protectionist measures.  
Developing economies will play an increasing role in global growth and trade. We reiterate our support 
for the WBG’s continuous efforts in infrastructure, innovation and human capital investment. We would 
like to emphasize our support for further strengthening and mainstreaming of the WBG’s work on 
gender. We also recognize the WBG’s work in the area of climate change, including Climate Investment 
Funds. We encourage further collaboration with the United Nations Framework Convention on Climate 
Change.  

8. Food security and nutrition will remain vital concerns for many developing countries. We look forward to 
strengthened efforts by the WBG, in coordination with other international institutions, to address issues 
of agricultural productivity, food security and challenges posed by agricultural commodity price 
volatility.  

9. We encourage the continued implementation of the Post Crisis Directions framework that provides the 
WBG with strategic guidance to help the institution prioritize, make tradeoffs and maximize its 
development impact.  We acknowledge the work underway on results, including a corporate scorecard, 
on knowledge sharing and learning, and on decentralization. We expect the Board to monitor and 
report on all the agreed reforms to ensure their timely and effective implementation. We commend the 
WBG on opening access to data, tools and information.  We welcome the continued efforts of the 
International Finance Corporation to contribute to stronger private sector development, including in 
IDA countries, and its efforts to mobilize additional resources, such as through the Asset Management 
Company.   

10. We welcome the third Sub-Saharan Africa Chair at the WBG. We stress the importance of timely 
implementation of the remaining proposals on voice reform and on strengthening the WBG’s financial 
capacity that we endorsed last spring.   

11. We note the progress made on the governance and accountability of the WBG, and look forward to 
proposals from the Board, including work underway on presidential selection and dual performance, at 
our next meeting. We reiterate the importance of an open, merit-based and transparent process for the 
selection of the President of the WBG. We also reiterate the importance of promoting staff diversity to 
reflect better the global of the WBG. 
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12. The Committee’s next meeting is scheduled for April 17, 2011 in Washington, DC. 
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Annex 6B: Development Committee Communiqué, April 2011 Press 

 

3. Recent events in parts of the Middle East and North Africa will have lasting social and economic impacts, 
which will differ from country to country.  We welcome the timely World Bank Group (WBG) and IMF 
engagement and advice, including program and policy support for jobs, social safety nets, fiscal management, 
governance, promotion of private sector development and other critical areas. We call on the Bank to 
strengthen its support to the Middle East and North Africa, working with governments and with relevant 
multilateral, regional and bilateral organizations.  

 

 

 

 

 

 DEVELOPMENT COMMITTEE  
JOINT MINISTERIAL COMMITTEE OF THE BOARDS OF 

GOVERNORS OF THE BANK AND THE FUND ON THE TRANSFER 
OF REAL RESOURCES TO DEVELOPING COUNTRIES  

1818 H Street, N.W., Washington, D.C. 20433 Telephone: (202) 458-2980  
Fax: (202) 522-1618  

Washington, April 16, 2011  

1. The Development Committee met today, April 16, 2011, in Washington DC.  

 2. We welcome evidence of a strengthening global economy, led in large part by developing countries. However 
we are concerned that overheating in some sectors, especially food and energy, is resulting in price pressures 
and volatility, putting developing countries and especially their most vulnerable populations at risk. We pledge 
to stay alert to the economic challenges arising from natural disasters, conflict and social unrest.  We remain 
committed to ensuring sustainable, balanced and inclusive growth and providing timely, effective support 
where needed.  

 

4. The international financial institutions continue to play an essential role in helping countries prevent and weather 
crises. We especially welcome the unprecedented sixteenth replenishment of the International Development 
Association (IDA) and the approval of the IBRD capital increase, and look forward to a swift adoption of IFC’s 
selective capital increase. We welcome IDA16’s focus on gender, fragile states and climate change and 
emphasis on results. We also look forward to IDA’s continued support for agriculture, infrastructure and 
energy. We welcome the special allocation for Haiti and the new dedicated Crisis Response Window to 
strengthen IDA16’s capacity to respond rapidly when member countries are hit by economic crises or natural 
disasters. All of these additional resources will help the WBG to continue to support member countries in their 
fight against poverty.  

 

5. We welcome the fact that two thirds of developing countries are on target or close to being on target for reaching 
the Millennium Development Goals. However, progress has been mixed and it has slowed in places due to the 
global economic crisis and the recent food and energy price increases.  
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We commit to intensifying our efforts to achieve results by 2015, especially in lagging regions, fragile states 
and for vulnerable and historically excluded populations, including women and girls, and to protecting 
progress by building resilience to economic and environmental shocks.  

6. We are concerned about high and volatile international food prices and their impact on vulnerable populations, as 
well as the longer term risks they pose to growth and poverty reduction. We welcome the responsiveness of the 
WBG, working with partners including the G20, to help address short- and long-term challenges related to food 
security and price volatility.  We welcome the recommendations in the Development Committee paper, 
Responding to Global Food Price Volatility and Its Impact on Food Security and urge further action in this 
area. We welcome the WBG’s stepped-up role in agricultural development and agricultural research, including 
efforts to strengthen the productivity and resilience of smallholder production. We call on the WBG to pursue 
innovative solutions to strengthening agricultural productivity, trade, and farmers’ access to markets, as well as 
private investment and South-South cooperation. Africa is disproportionately affected by shocks and deserves 
special attention. We stress the crucial role women play in agriculture and the importance of ensuring their 
needs are addressed. To help meet developing country needs, we recognize the importance of stronger 
coordinated multilateral action in food and agriculture, including adequately funding the Global Agriculture 
and Food Security Program (GAFSP), and partnerships involving the UN and other relevant bodies.  

 
7. We welcome the World Development Report (WDR) on Conflict, Security and Development, with its emphasis 

on the link between conflict resolution and economic development. The WDR has the potential to stimulate 
significant improvement in the performance of the WBG and other development partners in fragile and 
conflict-affected states. As part of the international community’s collective effort, the WBG can play a key role 
in helping countries through a focus on job creation and private sector development, inclusive growth, the 
development of strong institutions, and the enhancement of security and justice in countries affected by 
fragility, conflict, organized crime and other forms of violence. We support incorporating lessons from the 
WDR into WBG policies and operations, including alignment of results and risk management, and provision of 
incentives to the best qualified staff to serve in these situations. We urge the WBG to be ready to engage early 
and consistently in fragile and conflict-affected situations within the areas covered by its institutional mandate, 
and in full coordination with other development partners.    

 

8. We welcome the outcomes of the Cancun meeting on climate change and the WBG’s role as an interim trustee 
of the Green Climate Fund (GCF).  This will help to draw on the WBG’s experience from the Climate 
Investment Funds and to ensure continuity in climate investment before the GCF becomes operational.  We 
look forward to further progress in this area, including innovative approaches to development and climate 
change financing, and the Bank’s support for the work of the Transitional Committee in charge of designing 
the GCF.  

 

9. We welcome ongoing implementation of the WBG’s Post Crisis Directions and actions to modernize the WBG’s 
structures and operations to reinforce its ability to improve client responsiveness and to deliver, measure, and 
report on effective results. We welcome the report on presidential selection, which responds to the request for 
an open, merit-based and transparent selection process, and the report on dual performance feedback as a 
means to strengthen governance and accountability, bearing in mind the development mandate of the WBG. 
We welcome the efforts to develop the WBG’s Corporate Scorecard with a view to strengthening the strategic 
dialogue with shareholders on directions and overall institutional performance. 
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We call on the WBG to continue to promote staff diversity to better reflect its global nature.   

1. We extend our sympathy and support to the government and people of Japan as they grapple with the impact 
of the recent natural disasters.  

2. The Development Committee’s next meeting is scheduled for September 24, 2011, in Washington DC.  
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