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SECTION 1: EXECUTIVE SUMMARY 

 
FY13 has been a year of challenges and new opportunities for the World Bank Group (WBG) as it embarked on an 

ambitious agenda of strategic review and change management aimed at creating a more efficient, innovative and 

result-oriented institution. President Kim, who is in the forefront of the reforms underway, has clearly 

demonstrated his personal commitment and passion to the Bank’s vision of ‘a world free of poverty’, arguing that 

that vision can only be brought within reach through a shared vision and purposeful action. At this year’s spring 

meeting, the Governors approved the two corporate goals of ending extreme poverty by 2030 and promoting 

shared prosperity in a sustainable way by focusing on boosting the incomes of the poorest 40 percent of the 

population in each country.  Since those goals were endorsed, considerable effort has been directed at formulating 

a new corporate strategy designed to support achievement of the goals.  Through all this work, the constituency 

office has focused in contributing to the discussions on  the WBG’s new goals, strategy and change management 

reforms,  seeking to raise the perspectives of our constituency members to influence the final shaping of the 

Bank’s new approaches to its mission. 

On bank operational policies, the office has actively engaged in the ongoing discussions on human resource, trust 

funds, corporate strategy and budget reforms, with particular influence through on the latter issue as a result of 

our Executive Director being selected to be chair of the Budget Committee. Similarly, in view of our members’ 

interest, we have been monitoring progress of the Bank’s reviews of safeguards and procurement policies, as well 

as pursuing the issues of energy, oceans and climate change and disaster risk management policy. We continued to 

draw the Board and Management’s attention to the unique challenges of small states to ensure that the Bank’s 

policies and approaches meet the needs and circumstances of all shareholders. 

The office is heavily involved in the IDA17 replenishment process underway and participated in the first two IDA 

Deputies’ meetings held in Paris, France and Managua, Nicaragua early this year. The borrower representative 

from the constituency for the IDA17 Replenishment is Kiribati. 

We supported the ninth cohort of the Voice Secondment Program, with one of the 17 secondees participating in 

that round being an applicant selected from Tuvalu. The office also maintained an active program of constituency 

country visits, as well as facilitating and supporting visits and missions to the Bank by delegations for constituency 

members. Member countries were kept informed on Bank policies and issues of interest to our constituency 

through communications via regular email messages, quarterly newsletters and constituency notes. We also 

recently improved our office website (www.worldbank.org/eds09). 

On staffing, the WBG experienced a number of changes during the year especially at the senior management level, 

some of which (for example, a change of Vice President for East Asia and Pacific) affected our constituency directly. 

The constituency office also had many staff changes and we expect more including at the Executive Director level 

in the year ahead. 

 

 

 

 

 

http://www.worldbank.org/eds09
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SECTION 2: CONSTITUENCY OFFICE  

 

Changes in Staff 
 

During FY13, our office was fully staffed by thirteen (13) staff, including the Executive Director (ED), Alternate 

Executive Director (AED), two Senior Advisors, six Advisors (one Government funded) and three Administrative 

Assistants. Our office had many staff changes, including: 

- Mrs Foketi Imo-Evalu, from Samoa, started as Senior Advisor in August 2012.  She replaced Mr  Manu 

Momo, from Papua New Guinea. 

- Mr Sopheap Chan, from Cambodia, finished his term as Advisor in August 2012. 

- Mr Jye Hoon Lee from South Korea started his term as Advisor on 10 December 2012, replacing Mr Hoan 

Uk Joo, also from Korea, who completed his term in December 2012. 

- Mr Andrew Oaeke, from Papua New Guinea, started his term as Advisor on 28 January 2013. 

- Mrs Rose Nakanaga, from Federated States of Micronesia, started as Advisor on 22 April 2013. 

- Mr Enkhbayar Namjildorj, from Mongolia, finished his position in April 2013 but will continue in the 

office as a Government-funded Advisor until late 2013. 

- Mr Letasi Iulai, from Tuvalu, started as Advisor on 3 June 3 2013. He replaced Mr Dentana McKinnie from 

Solomon Islands. 

- Ms EunJong Chang, from Korea, started as Program Assistant on 13 August 2012.  

We expect to have a new ED from Australia and a new AED from Korea in August 2013.  Messrs John Whitehead 

from New Zealand and In-Kang Cho from South Korea will finish their terms on 31 July 2013.  

Travel and Office Visits to Constituencies  

During FY13, office staff visited most constituency member countries. Mr John Whitehead visited a number of 

countries and had the opportunity to meet with authorities during the IMF/WB Annual and Spring Meetings in 

Tokyo and Washington. Staff travelled to constituency countries on behalf of the ED. Among those visited were 

Australia, Cambodia, Kiribati, Korea, Mongolia, Marshall Islands, Micronesia FS, New Zealand, Palau, Papua New 

Guinea, Solomon Islands, Tuvalu and Vanuatu.  

Our office also travelled to other countries to attend various meetings including the WB/IMF Annual Meetings in 

Tokyo, Japan; ADB Annual Meeting in Delhi, India; and IDA 17 Replenishment meetings in Paris, France and 

Managua, Nicaragua. The ED had the opportunity to join with other EDs on group travel to Africa, where he 

observed Bank operations and learned about the development challenges facing Burundi, Zambia and 

Mozambique.  

Voice Secondment Program (VSP) 

The VSP Cohort 9 Participants commenced their six month work program at the end of January 2013. The office 

was closely involved in facilitating this year’s program given that one of the seventeen (17) participants – Mr 

Niuatui Niuatui - was from Tuvalu.  During the course of the program, Mr Niuatui was attached to the ED’s office 

to learn about the role of the office in the Bank. The VSP Cohort 9 concluded at the end of June 2013 with 

presentation of completion awards to the participants. A call for the FY14 VSP Cohort nominations went out early 

March 2013 to capitals and we received applications from three (3) of our member countries – Cambodia, Papua 

New Guinea and Mongolia. Unfortunately, due to the limited available slots and the priority given to ‘low income 
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countries’ and ‘new countries’, no country from our constituency was selected for the FY14 Tenth VSP. 

 SECTION 3: POLICY AND ANALYTICAL WORK OF INTEREST TO OUR CONSTITUENCY 

 

WBG Goals and Strategy 

On his appointment as president of the World Bank Group on 1 July 2012, Jim Yong Kim quickly signaled his 

intention to work to lift the effectiveness of the group in its work towards its vision of ‘a world free of poverty’.  

He initiated work within the group designed to clarify the areas where improvements could be made and to 

provide a conceptual framework for changing the group’s structures and ways of operating to lift performance. 

That work was taken to the Development Committee at the annual meetings in Tokyo in October 2012, where he 

acknowledged the great development progress achieved to date, advocated the importance of maintaining 

momentum behind the Millennium Development Goals and argued that further focus by the global community 

could greatly accelerate progress towards a world free of poverty and with an enhanced level of shared 

prosperity.  To help achieve this, Kim outlined to Governors his vision of a World Bank Group which is a ‘solutions 

bank’ equipped with a greater range of products and instruments to assist clients in their development. A key 

element of this approach is to enhance the group’s capacity in implementing projects and activities with clients by 

improving the 'science of delivery' across the Bank group.  Finally he secured Governors’ endorsement to develop 

ambitious corporate goals for the group which would ensure appropriate focus on the fight against poverty and 

the work of boosting shared prosperity. 

At the Development Committee meetings held as part of the spring meetings in April 2013, President Kim secured 

Governors’ endorsement of his proposal for two new corporate goals for the whole World Bank Group.   

The first goal is to eliminate extreme poverty (as assessed by the traditional measure of USD1.25 per day) by 

2030.  As a way of measuring this goal, there is a specific target for the WBG to aim to reduce extreme poverty to 

no more than 3 per cent of the world's population by 2030.  Kim highlighted to Governors how ambitious a target 

this is:  “To reach the 2030 goal, we must halve poverty once, then halve it again, and then nearly halve it a third 

time—all in less than one generation.” 

The second goal – of boosting shared prosperity – does not include a target or end date like the first goal.  

Instead, it involves a commitment for the WBG to focus on boosting the incomes of the poorest 40 percent of the 

population in each country.  This focus on equity makes sense economically – lifting the prospects of people, who 

no longer live in extreme poverty but are still vulnerable to shocks which could push them back into poverty, will 

greatly enhance a country's growth prospects. 

Governors endorsed a third element to complement these two goals – a commitment that the WBG, through its 

activities, would also work to enhance environmental, fiscal and social sustainability. 

President Kim argues that the setting of clear corporate goals is the best way to focus the WBG's efforts in pursuit 

of its core mission of fighting poverty, by ensuring better targeting of WBG effort for maximum effectiveness and 

assisting internal decision-making about competing priorities. 

On behalf of our constituency, New Zealand’s Alternate Governor Mr Gabs Mahklouf joined with other Governors 

in the Development Committee meeting in welcoming the setting of the new goals.  But he also highlighted that 

having the goals would not be enough to ensure their achievement:  the WBG would need a new corporate 
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strategy and related supporting internal reforms – such as ones which improve its allocation of resources and 

talent, the capacity of the WBG to measure and track its progress, to assess and take appropriate risks in its 

operations and other organizational and cultural changes – if these goals are to be achieved.  He also spoke on 

behalf of our constituency about the need for the diversity of the WBG’s members and the development 

challenges that they face to be fully taken into account as the WBG moves to give effect to its new goals. 

Our constituency countries have a broad range of needs. Some need to manage their natural resource 

opportunities while avoiding the “resource curse”, while others continue to struggle with small size, distance 

from markets, and the fragility and vulnerability that brings. Cross-cutting issues such as gender, governance and 

climate change also remain central to development and the role of the Bank Group. The new strategy needs to 

map out how the Bank can serve such diverse needs and help our members achieve the opportunities for their 

citizens that they aspire to. 

During 2013 (including in the lead-up to and after the spring meetings), WBG staff have been engaged in 

processes to design a new corporate strategy designed to ensure appropriate focus on the new goals and on the 

internal changes which would support achievement of the strategy.  The new strategy will be presented to 

Governors for endorsement at the forthcoming Development Committee meeting in October 2013.  Some of the 

supporting internal organizational changes have already been announced or implemented, with more significant 

ones to follow in coming months.  A key focus will be on assessing the financial implications of the WBG’s current 

operations and considering changes that will lift its financial capacity to work towards the achievement of the 

goals.  This work on the WBG’s financial sustainability and the business model that will strengthen the capacity of 

the WBG to support clients’ development is likely to be the focus of consideration by Governors at the spring 

meetings in 2014. 

At each step in this ongoing process of corporate renewal and reform that President Kim has initiated, our office 

has been strongly engaged in providing support to the reform direction of enhancing the effectiveness and 

efficiency of the Group’s operations.  We have also voiced the importance for the reform processes to take 

account of the needs of diverse clients including those of small countries, and the need to reduce the burden 

clients often feel is imposed on them by interactions with the WBG.  We will stay engaged as the new corporate 

strategy is settled for consideration by Governors in October and as the process of implementation continues. 

WDR 2014: Managing Risk for Development 

The office participated actively throughout the year through various forums towards the production of the 2014 

World Bank Report, whose theme is Managing Risk for Development. The work on the WDR commenced in June 

2012  with World Bank staff team making a number of formal presentations to the Executive Board, firstly on the 

Report’s overarching concepts, then likely key messages and findings and finally on the final draft of the report 

itself. Throughout these stages, the office remain engaged with the team to monitor and better understand the 

approaches it was adopting and engage on policy discussions relevant to the Report. 

The key message of the office was informed by valuable inputs received from the capitals, and that is to 

underscore the importance of harmonizing the risk management concept within the existing institutions of the 

developing economies rather than introducing or creating a new authority for risk management. In this context, it 

makes sense to mainstream this concept through country partnership frameworks with particular focus on 

strengthening the capacity of existing institutions to promote a robust and integrated risk management 

framework. The office is satisfied that this message has been taken onboard. 
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Once it is released (likely to occur in conjunction with the Annual Meetings in October), the Report will be useful 

and valuable resource material for developing countries. It will examine how improving risk management can lead 

to larger gains in development and poverty reduction. It will argue that improving risk management is crucial to 

reduce the negative impacts of shocks and hazards, but also to enable people to pursue new opportunities for 

growth and prosperity. Risk management is also a shared responsibility that requires the active participation of 

different economic and social systems, as well as the government. The path of economic development is paved 

with risks and opportunities. On the one hand, facing risk is a difficult challenge; on the other, the opportunity for 

growth and welfare improvement may never materialize without confronting and even taking risks. This is true 

for individuals, families, enterprises and nations. The report will contain case studies of risk management across 

the globe with relevant statistics and analytical background of these case studies.  

Energy 

On 16 July 2013, the Executive Board endorsed a new Energy strategy entitled ‘Toward a Sustainable Energy 

Future for All – Directions for the World Bank Group’s Energy Sector’ after more than two years of negotiation.  

The new paper was a negotiated consensus between those shareholders seeking a strategy which favored a 

country-demand driven approach and those wanting to see more ambition on renewable energy and to ban 

greenfield coal projects.   

When the draft strategy was discussed in a Board committee in April 2011, most speakers were comfortable with 

its overarching objectives but there was strong disagreement about how to achieve them.  The disagreement 

mostly related to selection of energy source (renewables versus nuclear, biofuels, natural gas, coal); concerns 

about the proposal to limit support to natural gas projects; and, very clear markers in the draft paper regarding 

what the Bank would not invest in, specifically financing greenfield coal power stations in IBRD and blend 

countries. Developing country speakers, underlined the importance of a strictly demand-driven approach:  they 

argued that no energy source should be excluded upfront to allow client countries to pursue least-cost energy 

options. Following that discussion, Management did not pursue further develop of the strategy until there was 

clearer guidance and consensus at the Board level on how to proceed.  Management did have some further 

consultations with capitals and there were a series of off-line consultations over a two month period among 

Board members (which were initiated by our office) to explore alternative text and identify potential room for a 

consensus. During those discussions whilst there appeared room for some movement there seemed a way to go 

before a consensus could be reached and the process stalled.   

Management then reinvigorated the process in June 2013 through the tabling of a revised paper.  After some 

further refinements and negotiations, the final paper was endorsed by the Board on 16 July 2013.  The final paper 

reflects a good balance between supporting the achievement of universal access to power whilst seeking to 

accelerate energy efficiency and expand renewable energy investments.  It also has a much greater emphasis on 

supporting the enabling environment (including the removal of fuel subsidies) and long-term system-wide 

approaches.  On the two key issues of debate, the paper retains restrictions on greenfield coal power stations but 

does not single out particular clients and takes a much more positive position on natural gas. 

During the negotiations on the new Energy paper, our office has played an important facilitating role.  We also 

actively encouraged management and Board colleagues to seek an approach to energy investments that meets 

developing country energy needs (specifically for those in our constituency) whilst seeking to accelerate energy 

efficiency and expand renewable energy options. We also argued for an approach that provided a signal to staff 

about the types of investments in energy that the Board is willing to consider, given past issues with investments 
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in the energy sector, particularly hydropower. 

Oceans 

By way of background, the proposed Pacific Regional Oceanscape Proposal (PROP) is an Oceans investment 

project launched by the World Bank to complement existing efforts of partners and stakeholders in the Pacific on 

the most appropriate investments to implement priority interventions to enhance the health of the living ocean 

and its social and ecological systems. The PROP emerged out of the “Bank’s Fisheries Engagement Strategy” 

developed with countries and World Bank partners and stakeholders in the Pacific and released in 2011. The 

growing recognition of the central role played by Ocean ecosystems in the economic future and shared prosperity 

of PICs and of the need to rally both political will and financing to address the challenges of regional collaboration 

in the governance of shared resources coincided with the launch at the Rio + 20 Summit in June 2012 of the 

Global Partnership for Oceans (GPO) on behalf of over 80 partners.  Today the GPO is a coalition of over 125 

partners committed to reversing the degradation of ocean resources and ecosystem services essential for 

sustainable development while at the same time aiming to lift hundreds of millions of people out of poverty 

worldwide. 

During the year, the office has been closely following the progress of the Bank’s work on Oceans through various 

engagement points with management and staff including regular informal meetings. Given the significance of the 

ocean to the economic future and shared prosperity of the Pacific, we see the Bank’s critical role as working 

closely with other partners and stakeholders. Throughout the discussions, it has been clearly conveyed that this 

office is keen to see the PROP progress rapidly, emphasizing the need to work through existing initiatives and 

contribute in the direction set by existing institutions in the region.  

A series of consultations with key stakeholders including World Bank clients, donors, regional institutions, private 

sector representatives, research institutions and non-government organizations partners have been ongoing since 

the launch of the PROP last year. There has been progress made to date including the approval by the World Bank 

of the Project Concept Note (PCN) for the proposed Investment Package in early March 2013. The Concept Note, 

which has endorsed the approach of a three (3) phase Adaptive Program Loan (APL) involving a potential 

investment window of $74m, formed the basis to engage with interested and potential PICs namely FSM, Kiribati, 

RMI, Solomon Islands and Tuvalu. The PROP, originally intended as a FY14 deliverable, has now shifted to FY15 

given the risks associated with preparation of a multi-country APL especially with the complexity of PROP and the 

need to ensure IDA grant resources would be available to the interested countries for the PROP. We will continue 

to keep our constituency member countries informed. 

Climate Change 

The office has been following the discussions on how the World Bank can scale up and incentivize disaster risk 

management in low and middle income countries in support of poverty reduction and sustainable growth. In 

November 2012, the WBG released a new scientific report Turn Down The Heat: Why a 4°C Warmer World Must 

be Avoided, prepared by the Potsdam Institute for Climate Impact Research (PIK) and Climate Analytics. It clearly 

states that the world is on a path to a 4°C warmer world by the end of this century and current greenhouse gas 

emissions pledges will not reduce this by much. The report points out that the most vulnerable regions are in the 

tropics, sub-tropics and towards the poles. President Kim has announced that the WBG is behind the move for the 

world to take action now on behalf of future generations who will be affected, especially the poorest.  

In September 2012, Management presented to the Board a Report – Managing Disaster Risks for a Resilient 
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Future: The Sendai Report – prepared to inform the Development Committee during the 2012 Annual Meetings as 

well as to support the discussion at the Sendai Dialogue jointly organized by the Bank and the Government of 

Japan. Most Chairs including our Chair stressed the importance of integrating disaster risk management into all 

aspects of development planning as prevention, preparedness and adaptation to save lives and assets and that 

the WBG is in a unique position to respond to clients’ demand through country operations, especially in high risk 

and low capacity countries. 

On the Pacific front, the office welcomed the pilot Pacific Disaster Risk Financing and Insurance Program 

launched in January 2013 which will help five (5) PICs, namely Marshall Islands, Samoa, Solomon Islands, Tonga 

and Vanuatu, access immediate funding if a major natural disaster occurs. There is an opportunity to expand this 

to other interested PICs.  

 Small States 

As in past years, the office continues to draw Board and Management’s attention to the development challenges 

faced by small states, in particular the small PICs of our constituency. In recognition of these unique challenges, 

the WBG has expanded its engagement in the region. In June 2013, Management developed and presented to the 

Board, Solomon Islands first joint IDA/IFC Country Partnership Strategy (CPS) marking the WBG’s recognition of 

the country-specific challenges and priorities of the Solomon Islands. This followed PNG’s CPS, which was 

endorsed by the Board in December 2012. We recognize also IFC’s increasing presence by investing in potential 

private sector led opportunities in the region. The office has been strong (both at the Board and Management 

levels) in pressing the case for more IFC involvement in small island states’ private sector developments as well as 

acknowledging the fact that the World Bank and IFC are more working closely together in the Pacific region than 

in other regions. Several projects by IFC in the region were presented to the Board this year, for example IFC’s 

investments in SolTuna (Solomon Islands), Bank of the South Pacific (PNG) and COPSL (Vanuatu). 

The office was involved in coordinating, together with Management and staff, the two annual events (Small 

States Forums (SSF) and Pacific Seminar), held on the margins of the Bank/Fund annual meetings in Tokyo, Japan 

in October 2012 which brought together small states and Pacific island countries that are members to deliberate 

on issues of interest for possible Bank/Fund intervention. The last Small States Forum was chaired by Hon. 

Faumuina Liuga, Minister of Finance from Samoa. He will again chair the next SSF meeting in October 2014. 

SECTION 4: OPERATIONS POLICY OF INTEREST TO OUR CONSTITUENCY 

 

Human Resource Reforms 

To further modernize its global workforce architecture, the Bank has been implementing a range of human 

resource reforms such as rebalancing appointment types, addressing strategic staffing (including diversity and 

inclusion) and enhancing its performance management arrangements. The Bank’s HR team has reviewed the WBG 

employment framework to consider what adjustments might be appropriate in the Bank’s use of appointment 

types under the fast evolving business environment. Given that term appointment has been used as the standard 

for new hires since FY11, the Bank has decided to rebalance the use of term and open-ended appointments 

beginning 1 July 2013 to ensure continuity as well as flexibility in meeting the Bank’s needs for higher 

performance. For existing staff on term appointments, managers will be able to offer open-ended appointment 

after a two-year period; for new staff the option would be after a three-year period. Both are subject to rigorous 
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review process based on clearly-defined business needs, evidence of strong and sustained performance and 

funding availability for the medium term.  

In addition, the Bank has tried to promote diversity and inclusion throughout the WBG. On the whole, the Bank’s 

diversity indicators (e.g. percentage of women and part II nationals) have shown improvement since FY05 and the 

progress in the area of nationalities of focus (NOF) and race (SSA/CR) has been also found. The Bank has also 

affirmed the importance of performance management as one of the key components for the Bank’s reform 

process and has embarked on collective efforts with managers, staff and the staff association to shift the culture of 

performance management within the institution towards greater transparency and accountability. Human 

Resource reforms are central to the design and implementation of the WBG strategy, so these reforms will 

continue to be a priority going forward. 

The office has closely engaged in the series of ongoing HR reforms. We pushed for a stronger focus on the diversity 

and inclusion agenda in order to provide different perspectives and ideas to our clients and urged management to 

address the issues surrounding the recruitment of severely underrepresented nationalities. We also emphasized 

the importance of talent management being fully integrated into the corporate strategy and aligned with the 

Bank’s business model as a ‘Solutions Bank’. We underscored the need for the new performance management 

system in order for the appointment type change to be implemented successfully. We encouraged management to 

strengthen the Bank’s performance system through greater differentiation in rewarding high performing staff as 

well as addressing poor performers. We emphasized that delivery and implementation are keys in the reform 

process, so a clear and effective communication strategy to engage all stakeholders should be adopted. 

IDA 

The IDA17 replenishment process is underway and expected to be completed in December 2013.  Many of the 

issues of priority to the office are pursued through IDA and its replenishment processes.  For example, IDA16 

themes included results, fragile states, gender and climate change.  The office has engaged in the IDA16 mid-term 

review process as well as the first two IDA17 replenishment meetings.  We have also confirmed Kiribati as the 

borrower representative from the constituency for the IDA17 replenishment.   

IDA Deputies met in November 2012 in Abidjan, Cote D’Ivoire to discuss IDA16 progress and to share ideas for the 

IDA17 replenishment. While welcoming progress, Deputies called for a rethink on IDA’s approach in fragile states 

and continued leadership on results, gender and climate proofing investments. There was general agreement to 

the principle of ensuring a smooth transition for graduating countries but a strong desire to see those countries 

that were able to graduate do so as soon as possible.  

The IDA17 replenishment, which commenced in March 2013, is taking place at a time of ongoing uncertainty for 

IDA countries and the international community.  First, IDA countries’ recovery from the ongoing impact of food, 

fuel and global economic crises remains fragile and will require significant resources to regain their momentum of 

growth and achievement of development goals.  Secondly, many donors are facing significant fiscal challenges that 

require adjustments in their domestic and international programs, including official development assistance.   

In the first two IDA17 replenishment meetings held in Paris and Managua respectively, participants agreed to an 

overarching theme for the replenishment of Maximising Development Impact and to key themes of inclusive 

growth, fragile and conflict-affected states, gender and climate change.  IDA deputies discussed some of the details 

regarding changes to funding arrangements and Bank operations to support these themes. On the financing side, 

there was in-principle agreement to the Bank continuing to develop proposals on supporting fragile and conflict 
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affected situations; IDA’s long-term financial sustainability (including donor loans); and transition support for 

graduating countries.  However, the specific nature of these proposals is far from agreed. 

The third IDA16 replenishment meeting will be held in Washington, D.C. from 14-16 October 2013.  At this 

meeting, participants are expected to discuss the IDA17 results framework and to agree on the parameters for 

donor loans and the fragile states package.  Participants are also expected to reach agreement on a single 

financing scenario that will set the target size of the replenishment.  The final IDA17 meeting will be held in Russia 

in December 2013.  This final meeting will close any remaining issues and will conclude with the pledging session 

where donors would formally announce their financial contribution to IDA17. 

Procurement Policy Review 

The procurement review aims to modernize Bank procurement systems to enhance their contribution to 

development effectiveness. Following high-level work on the overall principles to guide the changes, the review 

team reported back to the Board and has issued a paper to guide the more detailed development of a new 

procurement system. Based on this paper, we anticipate seeing: 

- A shift towards a differentiated, risk-based approach to procurement; 

- Increased assessment and use of country systems, with appropriate mechanisms in place to manage any 

fiduciary risk; 

- Changes in the structure of accountability for procurement decisions, to try and incentivize sound 

decision-making. 

As the review process progressed, it has become apparent that some shareholders are concerned that the new 

system might compromise fiduciary standards. While fiduciary issues need to be carefully managed, the 

constituency office view is that the benefits of modernizing the system - including more streamlined approaches to 

low-risk procurement, greater development of countries’ own procurement systems, and more systemic 

application of staff time to high-risk cases - are too great to pass up, and that the risks identified can be well-

managed if the new system is well designed and implemented.  

 

The constituency office has been closely involved in the procurement review, playing a bridging role between the 

interests of different constituencies and representing the interests of our members. Given the potentially large, 

positive impacts on our client members, the office will continue this close attention over the coming year. 

 

Safeguards Policy Review 

This financial year saw the completion of Phase I of the Safeguards review. This is a broad-ranging process with the 

aim of modernizing the Bank’s social and environmental safeguard policies for investment projects, including those 

that have little or no physical infrastructure footprint. The review team is considering the appropriate framework 

for safeguards policies, is updating the existing safeguards, and is considering new issues for potential inclusion 

within the safeguards – for example, the rights of disabled peoples and children; human rights; climate change; 

and land issues.  

Phase I involved a broad and open consultation process with governments, civil society, expert groups and other 

interested stakeholders. There was broad consensus on the need for review, but differences in view on the 

direction it should take. Government representatives emphasized the need for safeguards to be clear, effective, 
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and easy to implement for both Bank staff and governments. The use of countries’ own systems should be 

differentiated according to country capacity and existing standards, while also allowing for the harmonization of 

safeguards policies between donors. Donor governments in particular were supportive of the incorporation of 

many new areas into the safeguards, while borrower governments favoured a more selective approach, depending 

on national contexts and the country’s development trajectory. 

While the scope of the review includes only investment lending, civil society stakeholders favoured the application 

of safeguards across the full range of Bank products, including budget support and Program for Results (P4R) 

operations. Improving implementation and accountability of governments were highlighted as important, as was 

the strengthening of impact assessments, for example to include affected communities. There was a strong call to 

improve the involvement of indigenous peoples in project planning and implementation, particularly with respect 

to land tenure issues, and overall support for inclusion of the new emerging issues. 

 Overall, there was interest in seeing how the safeguards system could evolve from a “do no harm” approach to a 

“do more good approach”, to lift development effectiveness. 

As a result of their work under Phase I, the review team has proposed an integrated safeguards framework that 

includes three levels of engagement with borrowers: 

 Strategy (non-mandatory) 

 Project (mandatory) 

 Knowledge and capacity (non-mandatory) 

The aim of this approach is to enhance country ownership of the safeguards agenda and support the strengthening 

of overall borrower strategy, institutions, systems and practices, while clearly managing the safeguards 

accountabilities of World Bank financed investment projects. A risk-based approach would be used to allocate 

resources. Under this framework, at the project level, borrowers would be required to carry out appropriate 

assessments of safeguards risks, and implement an action plan agreed with the Bank, which would be responsible 

for review and supervision of project preparation and implementation. Project-level requirements could be met 

through borrower systems where appropriate. At the strategy and knowledge and capacity levels, the Bank would 

encourage a (voluntary) collaborative approach with client countries to improve their own systems. This could 

involve a country action plan at the strategy level, and long-term capacity building at the knowledge and capacity 

level. 

At this stage, the framework does not include details on the safeguards themselves. The next step is the 

development of a full safeguards proposal for consideration by the Board’s Committee on Development 

Effectiveness in early 2014. 

Trust Fund Reform 

Our office has been a strong supporter of the Bank’s ongoing work to better align Partnership Programs 

(comprising both trust funds and financial intermediary funds) to Bank objectives and priorities as well as to 

reform the overall management of these funds.   

Reforms to the management of the Bank’s trust fund portfolio began in earnest in 2011 in recognition of the 

increasing importance of trust funds to World Bank business (as of the second quarter of FY13, funds held in trust 

by the World Bank Group amounted to $30.9 billion, an increase of just under $10 billion on FY08) and in response 

to an Independent Evaluation Group (IEG) report – Trust Fund Support for Development: An Evaluation of the 
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World Bank’s Trust Fund Portfolio - which recommended the World Bank Group adopt a more structured and 

disciplined approach to the mobilisation and deployment of trust fund resources.  In 2012, the Board agreed to a 

Trust Fund Roadmap.  The focus of the Roadmap has been on better aligning and integrating the trust fund 

portfolio into the Bank’s business and on improving and simplifying processes.  Trust Funds captured by the 

Roadmap include IBRD/IDA trust funds (that finance activities the Bank supervises or implements), financial 

intermediary funds (typically supporting global development efforts) and IFC trust funds. 

In parallel, the Bank has begun reviewing its framework for engagement in Partnership Programs.  These are 

defined as programs the Bank is involved in which provide an instrument for coordinated responses to 

development challenges; that have a Partnership Body to facilitate agreement between partners; are multi-

country in scope; and have dedicated funding for implementation of the programs activities overtime.  Here the 

emphasis is on how the Bank makes decisions on which partnerships to participate in and how to make those 

partnerships more effective.  This responds again to the increasing importance of these programs to the Bank 

business and the evaluation referred to above but also to a further IEG evaluation – The World Bank’s Involvement 

in Global and Regional Partnership Programs: An Independent Assessment – that highlighted the need for greater 

selectivity in determining when the Bank should engage in partnerships and the need to strengthen risk 

management and corporate oversight of that engagement. 

During our engagements with management and in the Board, our office has maintained its push for a more 

coherent, strategic and disciplined framework for managing Trust Funds to improve their efficiency and Bank 

accountability. The Bank continues to make progress on reforms to the management of the trust fund portfolio. 

However, there is a strong recognition that more than ever the process has to be a joint undertaking with donors 

and clients.   

SECTION 5: DEVELOPMENT EFFECTIVENESS AND RESULTS 

Results, Effectiveness and Evaluation 

Ensuring the World Bank Group is delivering results through its support for client countries is a key objective for 

the office.  This agenda continues to be raised regularly in Board and Committee meetings. Several products have 

been developed to support Board oversight as well as improve public accountability for results.  Management 

produces a Corporate Scorecard, the latest of which is available at http://corporatescorecard.worldbank.org/. The 

Scorecard is now an iterative tool that allows the monitoring of progress over time rather than just at a single point 

in time.  It is also used by Management to improve accountability of staff and senior management against 

corporate objectives.  As part of the new strategy process, Management is committed to developing a World Bank 

Group Corporate Scorecard which will draw together areas where the IBRD/IDA, IFC and MIGA have common and 

measurable objectives.   

In addition to Management reporting of results, the Independent Evaluation Group prepares its annual review of 

the Results and Performance of the World Bank Group.  The 2012 Report (see 

http://ieg.worldbankgroup.org/Data/reports/rap2012_vol1.pdf), which is a meta-level assessment of World Bank, 

IFC and MIGA performance, was broadly positive about steps taken by the WBG to strengthen results monitoring 

and reporting but emphasized the importance of a continued results focus to effectively address development 

challenges.  Areas of improvement included strengthening country program results frameworks; improved quality 

of monitoring and evaluation and implementation support as well as client dialogue.  These will be areas that the 

office will continue to pursue in discussions with management. 

http://corporatescorecard.worldbank.org/
http://ieg.worldbankgroup.org/Data/reports/rap2012_vol1.pdf
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The IEG has also produced a number of evaluations this year on WBG effectiveness that are of interest and which 

the office has followed and engaged on: 

The World Bank Group and the Global Food Crisis: An Evaluation of the World Bank Group Response  

IEG’s evaluation of the response to the global food crisis notes the important contribution of the speed with which 

the Bank mobilized short-and-medium-term support in response to the 2008 food crisis. Whilst noting that the 

resources through the Ban’s Global Food Response Program reached countries considered vulnerable, it was less 

clear that the resources had reached the most vulnerable. Rapid mobilization of resources impacted the quality 

and design of activities and deficiencies were not always addressed during implementation.  In response, Bank 

Management whilst welcoming the evaluation and acknowledging the lessons for future responses felt the 

evaluation was not able to account for the less tangible aspects of implementation.  IFC Management also was 

positive but felt the narrow time horizon meant that the evaluation missed the longer-term impacts of its 

response.  The report is available at http://ieg.worldbankgroup.org/Data/reports/chapters/food_crisis_eval.pdf .  

Knowledge-Based Country Programs: An Evaluation of World Bank Group Experience 

This Evaluation of Knowledge-Based World Bank Country Programs looks at lessons from knowledge-based 

activities in a group of HICs and MICS.  Specifically, the contribution knowledge activities made to policy-making or 

development outcomes. It finds that, perhaps not unexpectedly that: relevance to client concerns, technical 

quality of results, and reference to local policy context drive successful knowledge services; programmatic 

approaches and consistent engagement achieve better outcomes; stronger results monitoring measures real 

progress on agreed outcomes; and enhanced staff incentives to promote knowledge activities fosters staff 

commitment.  Management welcomed the overall findings but highlighted the limits of the scope including that it 

did not cover the entire Bank’s knowledge work (including through country programs which generally have strong 

knowledge content). Due to the timing of the evaluation which was prior to reforms to IFC’s advisory services, IFC 

felt care should be taken in interpreting the results as representative of IFC's current approach. The evaluation is 

available at http://ieg.worldbankgroup.org/Data/reports/kbcp_eval_0.pdf. 

Adapting to Climate Change: Assessing World Bank Group Experience: Phase III of the World Bank Group and 

Climate Change 

This is the third in a series of IEG evaluations on the Bank’s activities on Climate Change.  The first two focused on 

mitigation, while this third evaluation focuses on adaptation.  The evaluation looked at lessons, including through 

adaptation efforts in Kiribati, from how the Bank dealt with climate variability and climate change; the extent the 

Bank factored climate change risks into projects; and the Bank’s performance against its climate adaptation goals.  

The evaluation found that there was a welcome shift from disaster relief to disaster risk reduction as well as 

innovation in insurance and risk management tools.  However, because impact evaluations of climate adaptation 

efforts have lagged other fields, there is not enough evidence of the efficacy and cost effectiveness of activities.  

Institutions built to handle climate risks are important as a foundation for future work.  The evaluation cautions 

against actions that may temporarily mitigate disaster risks without consideration of long-term impacts.  It notes 

that the toughest challenge is preparing countries now, where the benefits may not be obvious, to prepare against 

the brunt of impacts decades into the future.  It finds that, whilst the Bank has a strong commitment to adaptation 

work, its results frameworks are inadequate and there is a lack of systematic and coherent procedures to screen 

projects for climate risk or guidance for staff on how to manage the risks. See 

http://ieg.worldbankgroup.org/Data/reports/cc3_full_eval_0.pdf for the full report. 

http://ieg.worldbankgroup.org/Data/reports/chapters/food_crisis_eval.pdf
http://ieg.worldbankgroup.org/Data/reports/kbcp_eval_0.pdf
http://ieg.worldbankgroup.org/Data/reports/cc3_full_eval_0.pdf
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SECTION 6: CHANGES IN WBG SENIOR MANAGEMENT 

This year has seen a number of changes to the WBG’s Senior Management Team.  In addition to the realignment of 

duties and responsibilities among existing senior management Managing Directors and Vice Presidents, key 

announcements and appointments were also made as listed below: 

- Mr Kaushik Basu was appointed Chief Economist and Senior Vice President at the World Bank and 

commenced his term in October 2012.  

- The Executive Vice President and CEO of the IFC, Mr Jin-Yong Cai, was appointed on 10 August 2012 and 

commenced his term in October 2012. 

- Mr Axel van Trotsenburg was appointed the new Vice President of the East Asia and Pacific Region with 

effect from 1 February 2013. He took over the responsibilities from Ms Pamela Cox, who moved on to 

lead the WBG’s change process.   

- Mr Betrand Badre, the new WBG Managing Director and CFO, commenced his term in March 2013. 

- The appointment of Ms Keiko Honda as Executive Vice President of MIGA was announced in March 2013. 

- Mr Pedro Alba was appointed Vice President for Budget, Strategic Planning and Performance Review on 

21 June 2013. 

SECTION 7: FUNDING DEVELOPMENTS AND REFORMS 

IBRD Finances 

2013 was a relatively strong year for the IBRD in an economic environment that remains challenging and 

unpredictable. Commitments totaled $15.2b, down from $20.6b in FY12, while gross disbursements totaled $16b, 

down from $19.8b in FY12. This reduction in volumes reflects a return towards the Bank’s traditional lending 

volumes relative to heightened volumes during the financial crisis. Nevertheless, the question of what the Bank’s 

target volume should be will come under discussion through the strategy process, in particular work on the Bank’s 

business model (discussed below). 

From a balance sheet perspective, the Equity-to-Loans ratio (ESL) remained within the target band of 23-27%, at 

26.78%, a slight reduction from 26.98% at year-end FY12. 

In FY13, IBRD’s allocable income was $968m, $30m lower than in FY12. This reduction is not of particular concern 

as it reflects the one-off benefit in 2012 of the liquidation of one of the Bank’s investment portfolios. In addition, 

allocable income was affected by the placement of all loans to Iran into non-accrual status due to incomplete 

payment. Given unique circumstances surrounding this non-accrual event (and the assessment that at least partial 

payment is likely over the near term), this event was only partially provisioned in FY13, and the impact on income 

may increase. Overall however, FY13 saw a net improvement in the credit quality of the loan portfolio, resulting in 

the release of provisions for potential losses on loans. 

Based on this income result, Executive Directors agreed to recommend to the Board of Governors that $147m be 

added to the general reserve; $200m be retained as a surplus; and $621m be transferred to IDA, almost 

completing within three years IBRD’s target contribution to IDA16 of $1b over four years. 
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IDA Finances 

The International Development Association runs a largely cash-based funding model where commitment levels to 

client countries are based on donor inflows. At year-end FY13, IDA’s funding position was 79%, down slightly from 

81% at year-end FY12. This means that IDA’s investment portfolio and unrestricted demand notes on donors 

accounted for 79% of undisbursed commitments. The funding position has varied between 77-83% over the last 

five years. As in the past, it is expected that the residual funding gap will largely be covered by future cash 

payments and demand notes from donors. 

Based on a total commitment authority for IDA16 of $51b, a total of $38b was made available for commitment up 

to year-end FY13, of which $30b has been committed. Total IDA commitments within FY13 were $16b. 

In January 2013, Myanmar cleared its overdue principal and loan charges due to IDA and was returned to accrual 

status. This increased IDA’s income from development credits by $90m, the bulk of which ($87m) is income that 

would have accrued in prior years had Myanmar not been in non-accrual status. 

Looking ahead, the financial standing of IDA will depend primarily on the outcome of the IDA17 negotiations 

underway this year.  

MIGA 

MIGA had a record issuance in FY13 of $2.8b, with 54% of this issuance targeted into the priority region of Sub-

Saharan Africa. Portfolio run-off was high ($2.4b), largely driven by cancellations and reductions in the ECA region 

from guarantees written in response to the peak of the financial crisis. This meant that MIGA’s net exposure 

increased only marginally during FY13 (to $6.4b from $6.3b in FY12). 

Overall, MIGA recorded a net loss of $4.3m in FY13. However, this results largely from mismatches in the 

accounting treatment of income from guarantees (accounted for on an annual basis) and provisioning for losses 

(accounted for as the full value of the life of the guarantee). MIGA is exploring other provisioning options to better 

reflect their business. 

IFC  

FY13 was a record year for the IFC in terms of commitments, with total investment of $24.9b, $18.4b from IFC’s 

own account. 47% of this program was in IDA countries, meeting IFC’s commitment to focus on frontier markets. 

While the IFC’s new deals were generally of higher credit risk rating, the existing portfolio experienced a decline in 

credit risk rating over FY13, leading to higher provisioning against losses. Realized capital gains (RCG) were also 

down in FY13 ($921m) after an unusual high in FY12 ($2b). While equity gains are extremely volatile, the FY13 RCG 

number is considered to be indicative of likely future results. These factors led to a reduction in total revenue to 

$2.3b, down from $2.9b in FY12. Meanwhile, expenses were $194m higher in FY13 ($1.4b), largely due to 

increased pension expenses. 

Driven by market turbulence in the fourth quarter, the ratio of non-performing loans increased towards the end of 

FY13. Deployable Strategic Capital (DSC) – the IFC’s headline indicator of available resources – was down to 8.4% at 

year-end FY13 relative to 9.3% at year-end FY12. While the question of a desirable range for the DSC remains 

open, we consider this to be a better use of available capital than historically.  The DSC has been reducing steadily 

since a high of 32% at the end of FY07. 
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Looking forward 

Looking ahead, the coming year is likely to be a significant one for the World Bank Group’s finances and business, 

particularly for IBRD.  As part of the strategy and change processes, the new Chief Financial Officer Bertrand Badré 

is leading a financial sustainability working group reviewing the Bank’s business model. The goal is to ensure that 

the Bank’s existing financial resources are used in the most effective way possible. This work includes cost side 

analysis (“right sizing”), revenue side analysis (issues such as pricing), and broader questions of how the capital 

base is managed (e.g. risk parameters such as the Single Borrower Limit). Concurrently, Treasurer Madelyn 

Antoncic is developing a new policy framework to manage equity income generation in a more effective way, given 

the likely reversal in interest rates. 

The Single Borrower Limit (SBL) is of interest to many shareholders, as it constrains Bank lending to the largest 

recipients. Management has already signaled that from a risk perspective, it would be possible to increase the SBL 

by $1b for all affected countries, with the key result of easing their lending headroom. This is of particular interest 

for India, which is due to graduate from IDA and, depending on the outcome of negotiations on transitional 

support from IDA, will likely face a steep reduction in Bank financing. Notwithstanding the impact that this 

discussion might have on the current IDA negotiations, it is likely that this decision will be included in the broader 

package of financial decisions in FY14. 
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SECTION 8: ANNEXES 

ANNEX 1 –FY13 CONSTITUENCY COUNTRY DEVELOPMENTS AND APPROVED PROJECTS 

WBG country strategy and operations approved as well as major economic work produced for our constituency 
developing countries in FY13 are highlighted below. 

 
Country/Document/Project Name 

 
Agency 

Amount 
($ millions) 

Date of 
Approval 
 

Cambodia    

  Prasac Subdebt - The Project is to provide a subordinated debt of up to 
US$10 million to Prasac MFI Ltd. (“Prasac” or “the MFI”), a growing MFI in 
Cambodia, in order to support them in raising stable long-term funding to 
provide micro finance solutions to small businesses and individuals (over 
half of which are women) in Cambodia. Further, it is also to show strong 
engagement of IFC towards Prasac’s development for a potential equity 
investment opportunity as the timing is adequate. 
 

IFC 10 04/15/13 

 AFSF -Asia - AMRET  - The Project is an Agricultural extension and 
research for AX Cambodia Rural development Financial and private sector 
development Kung, Munichan General agriculture, fishing and forestry 
sector AX Other rural development Rural services and infrastructure Rural 
development Regulation and competition policy. 
 

IBRD/IDA 0.73 02/11/13 

 CF ACLEDA Subdebt 2 - The proposed investment consists of a US$ 40 
million 7-year subordinated debt to ACLEDA Bank Plc. (“ACLEDA Cambodia” 
or the “Bank”), which is expected to be funded fully through the IFC 
Capitalization Fund (the “Cap Fund”), as the proposed project is fully 
consistent with the Cap Fund’s objective of supporting a systemic bank that 
is capable of providing credit to emerging economies but is facing 
significant challenges to raise capital in international capital/credit markets, 
due to the global financial crisis. The proposed investment will support 
ACLEDA Cambodia’s growth plan of further expanding its branch network in 
Cambodia and regionally, and continuing to move up market to better 
serve larger medium SMEs. 
 

IFC 40 12/14/12 

Kiribati    

 Grid Connected Solar PV Project The objective of the Grid Connected 
Solar Photovoltaic (PV) Project is to contribute to reducing Kiribati's 
dependence on imported petroleum for power generation in order to 
improve energy security and to reduce the greenhouse gas (GHG) 
emissions from diesel fuel use for grid electricity supply in Kiribati. The 
project has three components. The first component is investment in grid 
connected solar photovoltaic equipment. This component will support the 
project implementing entity to invest in 516 kilowatt peak. 
 

IDA 1 03/12/13 

 Kiribati Telecommunications and ICT Development Project is to 
strengthen the legal, regulatory and institutional environment, enabling 
transition to a market-driven telecommunications sector and facilitating 
improved connectivity for the outer Islands. There are four components to 

IBRD/IDA 1 07/26/12 
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the project, the first component being ICT policy and legal support. This 
component includes: ICT policy review and coordination; Telecom Services 
Kiribati Limited (TSKL). 
 

Marshall Islands    

 ICT Technical Assistance Project - Telecommunications CX Infrastructure 
services for private sector development Financial and private sector 
development Regulation and competition policy. 
 

Recipient 
Executed 

1.3 07/29/13 

Mongolia    

 Mongolia Livestock and Agricultural Marketing Project will Rural 
policies and institutions Animal production AX Mongolia Social 
 

IDA 11 06/4/13 
 

 TFG Equity - The proposed project will consist of IFC’s equity investment 
in Tenger Financial Group (“TFG” or the “Company”), an existing equity 
investee company of IFC, by purchasing from the existing shareholders. 
 

IFC 7.5 05/13/13 

 Khan Bank Debt - The Project is a 5-year senior loan to Khan Bank, an IFC 
existing client, to strengthen the Bank’s capacity in supporting local SMEs. 

 

IFC 30 03/20/13 

 MCS Property - The project description is to develop to complete the 
Company’s affordable housing development an office tower, which will be 
an important contribution to the Mongolian capital business infrastructure, 
and a school building in Ulanbaatar. 

 

IFC  60 12/10/12 

 Capacity Building for Emerging Infectious Disease Preparedness Project 
The main objective for this project is to improve outbreak investigation 
procedures in Mongolia for the selected example zoonotic diseases in both 
animals and people, in order to optimize the national disease control 
system and make the best use of limited human and financial resources for 
outbreak response and intervention. Mongolia needs to strengthen 
zoonotic disease surveillance and response at the national level, and this 
requires a substantial long-term commitment for human, financial and 
material resources. 

 

IBRD/IDA 2.9 09/05/12 
 

 Oyu Tolgoi LLC - That project is an investment to develop a copper and 
gold deposit at Oyu Tolgoi in the South Gobi desert, Mongolia. The Project 
owner and developer is a Mongolian company, Oyu Tolgoi LLC (the 
“Company” or ”OT”) which is owned 66% by Rio-Tinto group, which consist 
Rio Tinto PLC (listed on the London Stock Exchange and NYSE) and Rio Tinto 
Limited (listed on the Australian Securities Exchange)  and 34% by Erdenes 
Oyu Tolgoi LLC, a Mongolian State owned company. 

 

IFC 12 08/22/12 

Papua New Guinea    

  BSP Senior Loan - The proposed project is expected to: (i) provide US 
Dollar medium/long term funding to BSP, the largest and only indigenous 
bank in PNG, to catalyze private sector growth, and (ii) expand access to 
finance for PNG based businesses which are central to the development of 
PNG economy. 

IFC/IDA 6 06/06/13 

 NCS Holdings PNG The proposed Project supports the operational IFC 10 05/30/13 

http://projportal.worldbank.org/servlet/secmain?menuPK=109012&theSitePK=213348&pagePK=112935&piPK=69345&PSPID=P132119
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expansion of NCS Holdings Ltd’s “NCS or the Company”) catering and camp 
management services (the “Project”) in PNG. NCS is a leading food services 
and camp management company that currently provides services to 
sixteen project sites across 10 provinces in PNG. The growth of the mining 
and liquefied natural gas sectors in PNG has resulted in numerous growth 
opportunities. 

 Multi-Donor Trust Fund for PNG-IBBS Human Development Health JX 
HIV/AIDS HIV/AIDS Project. 
 

IDA 1.77 04/10/13 

 GM- PG Energy Sector Development Project - This project will provide 
technical assistance in support of the Government’s goal to increase 
electricity access from 10 percent today – one of the lowest electrification 
rates in the world – to 70 percent by 2030. The project will be focused on 
providing expert advice to support the development of national policies on 
renewable energy and rural electrification. 
 

IBRD/IDA 0.9 02/21/13 
 

 PG Energy Sector Development Project - Energy Rural services and 
infrastructure Climate Change, Rural development Financial & private. 
Energy Water Resources Environment for Papua New Guinea Water and 
Energy Renewable + Hydro Power Climate Change Mitigation and Green 
House Gases. 
 

IBRD/IDA 
 
 

7.3 
 
 

02/21/13 
 
 
 

 PNG Social and Economic Empowerment for Women in Mining and 
Petroleum Areas (Mining and Extractive Industries Sector / Mining Sector 
Institutional Strengthening Technical Assistance Project). The objective of 
this project is to assist women in the Sustainable Energy, Oil, Gas, and 
Mining extractive industries Areas. 
  

IBRD/IDA 
 

2.07 
 

12/26/12 
 

Samoa    

 Enhancing the Climate Resilience of the West Coast Road Programme - 
The overall The objective of the Enhancing the Climate Resilience of the 
West Coast Road (WCR) Project for Samoa is to: (i) improve the climate 
resilience of the West Coast Road; and (ii) enhance local capacity to 
develop a more climate resilient road network. There are three 
components to the project, the first component being Improving Climate 
Resilience of the WCR. This component will implement measures to 
strengthen the climate resilience of the economically critical WCR, which is 
a key Government of Samoa (GoS) objective under the Strategic Program 
for Climate Resilience (SPCR). Works will improve the road pavement 
between Vailoa junction in Apia and Faleolo International Airport 
(approximately 26 km) by raising and strengthening vulnerable sections of 
the WCR, sealing shoulders, and improving longitudinal and cross drainage. 
The second component involves technical assistance that will directly 
support the SPCR by bringing about transformative change in the way that 
climate change is addressed in the Samoa roads sector.  
 

Recipient 
Executed 

14.08 02/01/13 
 

Solomon Islands    

 SolTuna Expansion - The Project is to support the expansion and 
upgrade of SolTuna’s tuna processing plant and increase capacity from 90 
metric tonnes per day currently to 150 metric tonnes per day. 
 

IFC 31 06/06/13 
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Vanuatu    

 COPSL Vanuatu – This project is to support the oil company in planning 
to diversify its product range by adding value to its existing products, crude 
coconut oil and copra meal. The proposed new products include biodiesel, 
refined bleached deodorized (“RBD”) oil, organic coconut oil, organic copra 
meal and pelletized copra meal. In order to execute this plan, COPSL 
requires funding for capital expenditure and working capital from IFC. 
 

IFC 3.5 06/27/13 

 Energy Sector Development Project - Additional Financing for the 
Vanuatu Energy Sector Development Project. 
 
 

IDA 2.5 06/12/13 

 Telecommunications and ICT TA - Additional Financing 
Additional Financing for the Telecommunications and ICT Technical 
Assistance Project.  

IBRD/IDA 2.73 03/20/13 

 Increasing Resilience to Climate Change and Natural Hazards - The 
objective of the Increasing Resilience to Climate Change and Natural 
Hazards Project is to help increase the resilience of communities in 
Vanuatu to the impacts of climate variability and change and natural 
hazards on food and water security as well as livelihoods. Supports the 
recipient to increase access to secure water supply.  
 

IDA 5.58 12/04/12 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://documents.worldbank.org/curated/en/2013/05/17861770/vanuatu-additional-financing-vanuatu-energy-sector-development-project
http://documents.worldbank.org/curated/en/2013/05/17861770/vanuatu-additional-financing-vanuatu-energy-sector-development-project
http://documents.worldbank.org/curated/en/2013/03/17462528/vanuatu-additional-financing-telecommunications-ict-technical-assistance-project
http://documents.worldbank.org/curated/en/2013/03/17462528/vanuatu-additional-financing-telecommunications-ict-technical-assistance-project
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ANNEX 2 - WBG-FINANCED PROJECTS TO 30 JUNE 2013 

IDA – INTERNATIONAL DEVELOPMENT ASSOCIATION  

Fiscal Year 2009 2010 2011 2012 2013 Grand Totals 

 No of 
Projects 

Total $ 
M 

No of 
Projects 

Total $ 
M 

No of 
Projects 

Total $ 
M 

No of 
Projects 

Total $ 
M 

No of 
Projects 

Total $ 
M 

No of 
Projects 

Total $ 
M 

Cambodia 1 20 1 5 3 68 - - 1 0.73 6 93.73 

Kiribati  - - - - 1 20 1 3 2 2 4 25 

Marshall 
Islands 

- - - - - - - - - - - - 

Micronesia 
(FS) 

- - - - - - - - - - - - 

Mongolia 2 42 3 29.2 3 65.7 5 30.4 2 13.9 15 181.2 

Palau - - - - - - - - - - - - 

Papua 
New 
Guinea 

- - 2 25.5 5 100.7 1 2.9 4 12.04 12 141.14 

Samoa - - 2 23 1 10 2 8.2 - - 5 41.2 

Solomon 
Islands 

- - 3 6.5 1 3 1 2.7 - - 5 12.2 

Tuvalu - - - - - - 1 11.8 - - 1 11.8 

Vanuatu  - - - - - - - - 3 10.81 3 10.81 

Total  3 62 11 89.2 14 267.4 11 69 12 39.48 51 517.08 

 

IFC – INTERNATIONAL FINANCE CORPORATION   

Fiscal Year 2009 2010 2011 2012 2013 Grand Totals 

 No of 
Projects 

Total $ 
M 

No of 
Projects 

Total $ 
M 

No of 
Projects 

Total $ 
M 

No of 
Projects 

Total $ 
M 

No of 
Projects 

Total $ 
M 

No of 
Projects 

Total $ 
M 

Cambodia 1 2 - - 2 21 1 5 2 50 6 78 

Kiribati  1 1.7 - - - - - - - - 1 1.7 

Marshall 
Islands 

- - - - - - - - - - - - 

Micronesia 
(FS) 

- - - - - - - - - - - - 

Mongolia - - 1 5 5 119.5 - - 4 109.5 10 234 

Palau - - - - - - - - - - - - 

Papua 
New 
Guinea 

- - 4 114 1 29 1 7 2 16 8 166 

Samoa 1 10.4 - - - - - - - - 1 10.4 

Solomon 
Islands 

- - 2 134 - - - - 1 31 3 165 

Tuvalu - - - - - - - - - - - - 

Vanuatu  - - 1 4 - - - - 1 3.5 2 7.5 

Total  3 14.1  257 8 169.5 2 12 10 210 31 662.6 

OTHERS  

Fiscal Year 2009 2010 2011 2012 2013 Grand Totals 

 No of 
Projects 

Total $ 
M 

No of 
Projects 

Total $ 
M 

No of 
Projects 

Total $ 
M 

No of 
Projects 

Total $ 
M 

No of 
Projects 

Total $ 
M 

No of 
Projects 

Total $ 
M 

Mongolia 
by MIGA 

- - - - - - - - 1 1000 1 1000 

Vanuatu 
by GEF 

- - - - - - - - 1 5.58 1 5.58 

 - - - - - - - - 2 1005.58 2 1005.58 
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ANNEX 3 - GOVERNORS’ RESOLUTIONS 

No. RESOLUTION TITLE DATE 
 

IBRD 
 

624 2012 Regular Election of Executive Directors 3 August 2012 

625 Forthcoming 2015 Annual Meetings 14 September 2012 

626 Financial Statements, Accountants' Report and Administrative Budget 12 October 2012 

627 Allocation of FY12 Net Income 12 October 2012 

628 Resolution of Appreciation 12 October 2012 

IDA 
 

 
230 

 
Financial Statements, Accountants' Report and Administrative Budget 

 
12 October 2012 

231 Resolution of Appreciation 12 October 2012 

232 Membership of Romania 14 February 2013 

IFC 
 

 
257 

 
Financial Statements, Accountants' Report, Administrative Budget and 
Designations of Retained Earnings 

 
12 October 2012 

 
258 

 
Resolution of Appreciation 

 
12 October 2012 

MIGA 
 

91 2012 Regular Election of Directors 3 August 2012 

92 Financial Statements and the Report of the Independent Accountants 12 October 2012 

93 Resolution of Appreciation 12 October 2012 

* While most Constituency members are quick to respond to a request for a vote from Governors, our office 

continues to see that a number of Constituency members have difficulty in returning their vote and /or do not take 

the opportunity to vote.  
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ANNEX 4: CONSULTATIONS WITH CONSTITUENTS IN FY13        

 Annual 
Meeting 

Tokyo, Japan 

Spring 
Meeting 

DC 

Country Visits 
FY13 

(Dates) 

ADB 
Annual Meeting 
New Delhi, India 

Visit UN Rep./ 
Embassy Officials 

Australia x x 14-20 June 2013   

Cambodia x x 
23-27 Sept 2012 

2-9 Dec 2012 
x  

Kiribati x  -   

Korea x x 

27-29 Sept 2012 

14-17 Oct 2012 

17-21 Oct 2012 

13-18 Nov 2012 

  

Marshall 
Islands 

x x 11-15 Dec 2012   

Micronesia (FS) x  15-18 Dec 2012   

Mongolia x x 
15-23 Sept2012 

16-24 Sept 2012 
  

New Zealand x x 
23-28 Mar 2013 
23-27 Mar 2013  x 

Palau x  18-22 Dec 2012   

Papua New 
Guinea 

x x 6-10 Mar 2013   

Samoa x   x  

Solomon 
Islands 

x x 21-30 Jul 2012 x  

Tuvalu* x  11-12 Mar 2013 
 
x 
 

 

Vanuatu x  
28 Feb-6 Mar 

2013 
x  
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