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Foreword 

The global economic outlook continues to be uncertain, but sluggish growth in developed countries is leading 
to slower growth, although from higher levels, also in developing countries.  This translates into continued 
demand for Bank support at above pre-crisis levels. 

During the last fiscal year, FY12, the World Bank Group’s support to developing countries amounted to USD 53 
bn, of which USD  21 bn from IBRD, USD 15 bn from IDA, USD 15 bn from IFC and USD 2 bn from MIGA. This 
compares to a total of USD 57 bn in FY11 and USD 72 bn in FY10.  

The WBG continued to modernize to improve development effectiveness and serve its clients better.  Its 
policies on transparency and openness are considered to be industry best practice and advancements were 
made on focusing on results. The Corporate Scorecard is proving to be a useful accountability tool for 
Management and the Board. But efforts need to continue to transform the institution from a process to a results 
driven institution. Work has also started on simplification of procedures and Human Resources reform. 

The excellent analysis from the WDRs on Conflict Security and Development and Gender Equality and 
Development are starting to be put into practice in the WBG’s operational work and we need to ensure that 
implementation is pursued with vigor.   

New strategies on Environment and Governance and Anti-Corruption have been endorsed by the Board during 
FY12, in line with our constituency’s priorities and we need to make sure they are reflected in operations.   

FY12 was the last year of President Zoellick’s five year term, and the transition period meant that some 
important discussions, notably on improving the financial situation of the Bank, were put on hold. A package of 
controversial issues on loan terms, administrative budget, efficiency savings and appropriate capital levels will 
have to be dealt with in this forthcoming year. 

Dr Jim Kim took over as President of the World Bank Group on July 1, 2012. The interactions with him over the 
first couple of months are very promising. He brings energy to the core mission of the institution, is results 
driven and seems ready to tackle reforms and changes necessary for the WBG to deliver to shareholders - and 
not least to poor people. 

The Nordic Baltic chair has continued to influence Board deliberations according to our constituency’s agreed 
priorities. During the Danish EU presidency in the first half of 2012, we coordinated European positions in the 
Board, often managing to get consensus also from a wider group of shareholders. As the Chairperson of CODE, 
the Nordic-Baltic chair and office have been instrumental in deliberations on new strategies, policies, 
instruments, evaluations, results, accountability and development effectiveness.        

 

Anna Brandt 

Executive Director for Denmark, Estonia, Finland, Iceland, Latvia, Lithuania, Norway, Sweden 



 
 

Contents 
1. Election of a New President for the World Bank Group ....................................................................... 1 

2. Environment and Climate Change ........................................................................................................ 1 

3. Social Protection and Labor Strategy – Social Safety Nets ................................................................... 3 

4. Jobs - World Development Report 2013 ............................................................................................... 3 

5. Gender Equality and Gender Mainstreaming ....................................................................................... 5 

6. Progress on the Fragile and Conflict-Affected States Agenda .............................................................. 6 

7. Governance and Anti-Corruption.......................................................................................................... 7 

8. Modernization – Program for Results, Corporate Scorecard, IFC Development Goals, Aid 
Effectiveness, and Human Resources ........................................................................................................... 7 

9. IDA – Preparing for the Mid-Term Review in November 2012 ............................................................. 9 

10. IFC – Expanding, Consolidating, and Innovating ............................................................................... 9 

11. MIGA – Expanding in Frontier Markets ........................................................................................... 10 

12. Financial Issues ................................................................................................................................ 11 

12.1. IBRD and IDA ........................................................................................................................... 11 

12.2. IFC ............................................................................................................................................ 11 

12.3. MIGA ....................................................................................................................................... 12 

13. Important Knowledge Products ...................................................................................................... 12 

13.1. WB Report on China 2030 ....................................................................................................... 12 

13.2. WB Study on the European Growth Model ............................................................................ 13 

13.3. Doing Business Report ............................................................................................................ 13 

 

Boxes 
Box 1: Eskom – Inspection Panel Investigation ......................................................................................................... 2 
Box 2: Droughts in Africa – WBG Response .............................................................................................................. 2 
Box 3: Supporting Arab Transition Countries ............................................................................................................ 4 
Box 4: Reengagement with Burma/Myanmar ........................................................................................................... 6 

 

Annexes 
Annex A – World Bank Selected Financial Data 
Annex B – IFC Selected Financial Data 
Annex C – MIGA Selected Financial Data 
Annex D– New IBRD Commitments and Disbursements 
Annex E – Summary of the Corporate Scorecard 
Annex F – CODE Summary 
Annex G – The World Bank and the Nordic-Baltic Office at a Glance  
Annex H – Nordic and Baltic Staff in WBG 
Annex I – Procurement Data from Nordic and Baltic Countries, Financial Years 2010-12 



 
 

Abbreviations 
 
AFR World Bank Africa Department/Region 
AMC Asset Management Company 
CAS Country Assistance Strategy 
CIF Climate Investment Fund 
CODE Board Committee on Development Effectiveness 
CSC Corporate Score Card 
DPL Development Policy Lending 
EAP World Bank East Asia Pacific Department/Region 
ECA World Bank Europe and Central Asia Department/Region 
ECOSOC United Nations Economic and Social Council 
ED Executive Director 
FCS Fragile and Conflict-Affected States 
FY Financial Year of the World Bank Group (July 1 – June 30) 
GCI General Capital Increase 
IBRD International Bank for Reconstruction and Development 
IDA International Development Association 
IEG Independent Evaluation Group 
IFC International Finance Corporation 
IFI International Financial Institution 
ISN Interim Strategy Note 
IMF International Monetary Fund 
LAC World Bank Latin America and Caribbean Department/Region 
LIC 
MENA 

Low Income Countries 
World Bank Middle East and North Africa Department/Region 

 

MDB Multilateral Development Bank 
MDG  Millennium Development Goals 
MDTF Multi Donor Trust Fund 
MIC Middle-Income Countries 
MIGA Multilateral Investment Guarantee Agency 
NBC Nordic-Baltic Constituency 
OECD Organization for Economic Cooperation and Development 
RSR Rapid Social Response 
SAR World Bank South Asia Department/Region  
SDN Sustainable Development Network 
SDPL Special Development Policy Loan 
SME Small and Medium Enterprises 
TFMF Trust Fund Management Framework 
UN United Nations 
WBG World Bank Group 
WDR  World Development Report 

  



1 
 

1. Election of a New President for the World Bank Group 
On July 1, 2012 Dr. Jim Yong Kim took up the position of President of the World Bank Group (WBG) for 
a five-year term.  Dr. Kim is a United States national, Medical Doctor with a PhD in Anthropology.  His 
last position was President of the prestigious Dartmouth College.  He has worked as a Director for 
HIV/AIDS in the World Health Organization and has field experience in several developing countries.  
Upon taking office, Dr. Kim has highlighted his strong commitment to inclusive development and to the 
mission of the WBG to create a world free of poverty. 

Dr. Kim competed with two other highly qualified nominees: Ms. Ngozi Okonjo-Iweala, Nigerian 
Minister of Finance and former Managing Director for the WBG, and Dr. Jose A. Ocampo, Colombian 
Professor and former UN Under-Secretary General for Economic and Social Affairs.  However, Dr. 
Ocampo withdrew his candidature close to the election date in mid-April.   

The selection process with open nominations from any nationality and Board interviews of candidates 
was new to the WBG and followed a Board decision in 2011 based on a working group 
recommendation chaired by the Nordic-Baltic ED. 

2. Environment and Climate Change 
The WBG's Environment Strategy was adopted in January 2012.  The goal of the Environment Strategy 
is to mobilize innovative sources of finance for green growth, biodiversity conservation, low-pollution 
and low-carbon initiatives, as well as building resilience to climate shocks. The WBG will contribute 
through building knowledge partnerships, using demonstration effects, and mobilizing and leveraging 
financing. The World Bank will begin conducting Green House Gas emissions analysis in mid-FY13 for all 
energy, transport, and forestry projects, while continuing to test and develop approaches for additional 
sectors. 

The Durban Climate Conference in December 2011 reached an agreement on the establishment of the 
Green Climate Fund, and the WBG Board approved a proposal for the Bank to act as an Interim 
Trustee of the Fund in April 2012. The Nordic-Baltic ED expressed strong support for the proposal and 
encouraged the Bank to become an Implementation Agency so that the Fund can benefit from the 
expertise the Bank has built up since the establishment of the Climate Investment Funds (CIFs) in 2008. 
The CIFs will continue to finance Climate adaptation and mitigation projects until the Green Climate 
Fund is operational.  The Bank continues to invite donors to contribute to the CIFs to satisfy the high 
demand.   

In May 2012, the Board discussed the implementation of the 2008 Climate Change Strategic 
Framework and concluded that Climate Change has been generally mainstreamed into WBG’s policies 
and operations. A forthcoming Sustainable Development Strategy, as well as the next IDA16 Mid-Term 
Review in November 2012, will offer fora to further discuss strengthening the implementation and 
mainstreaming of Climate Policies. 
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The WBG participated actively in the preparation and the actual Rio+20 Summit in June 2012. The 
WBG presented different initiatives and played a facilitating role regarding Inclusive Green Growth, the 
Oceans Partnership, Sustainable Energy for All, Sustainable Landscapes, Sustainable Cities, National 
Capital Accounting and through IFC in private sector events.  The WBG will assist countries in 
implementing the decisions from the Summit.  Moreover, the Bank will support the work of the UN in 
formulating Sustainable Development Goals/MDGs post-2015.  Additionally, during the 2012 Annual 
Meetings there will be a special Sustainability Dialogue event with Development Committee Members, 
thus i.a. targeting Finance Ministers. 

Box 1:  ESKOM – Inspection Panel Investigation 

In April 2010, the Bank approved its largest ever IBRD loan of USD 3.75 bn for South Africa’s ESKOM to the 
Medupi (Coal) Power Plant and various other investments, including in renewable energy. Two NGOs based 
in South Africa (groundWork and Earthlife) filed a request for inspection by the Bank’s Inspection Panel 
before the project was approved by the Board and any disbursement was made. In July 2010 the Board 
approved an inspection of the project after some deliberations on the scope. The Board considered the 
Panel’s findings and Management’s response in May 2012. 

The project is implemented under the Bank’s pilot policy on the use of country systems in lieu of Bank’s 
regular safeguards policies (OP 4.00), and it is the first Panel inspection of a project applying this policy. 
Further, the construction of the Medupi Power Plant was already underway by the time the Bank was 
approached for financing, severely limiting Management’s leverage and opportunity to influence project 
design. 

The Panel found that South Africa’s environmental and social safeguard systems are robust and in broad 
concurrence with applicable Bank policies and procedures, albeit some gaps where identified at the local 
level. According to the Panel no actual harm has occurred as a result of non-compliance; however, the Panel 
pointed to substantial risk to local air quality and water scarcity and found that an insufficient impact 
assessment of the Medupi Power Plant on the local livelihoods and poverty had been carried out by the 
Bank in preparation of the project. 

Management’s Response and Supplemental Note addressed these concerns by strengthening the 
supervision and monitoring of the impact of the project beyond the end of the project period. At least two 
supervisions missions will be held per year, and in the event that any non-compliance is detected, steps will 
be taken together with ESKOM and the South African Authorities to address the problems. The Bank also 
stands ready to provide additional support for local capacity building, if so requested by the Authorities. 
Management and the Panel issued a joint press release following the Board meeting 
(http://go.worldbank.org/RSIU6EJWA0). 

 

Box 2: Droughts in Africa – WBG Response  

In the Horn of Africa conditions have improved overall but the outlook remains grim. The Rapid Response 
Phase of the Bank’s total USD 1.8 bn three-phased comprehensive strategy focusing on both rapid response 
and building resilience for the longer term is well underway. The Rapid Response Phase has been extended 

http://go.worldbank.org/RSIU6EJWA0
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to the end of 2012. About USD 150 mn have been disbursed by mid-2012 out of a planned USD 288 mn for 
the Rapid Response phase.  
In June 2012 the Board approved operations, including additional financing for Cote d’Ivoire, Niger and 
Burkina Faso -  all affected by the difficulties of the unfolding drought, locusts and increased insecurity in 
Sahel with negative repercussions on food security. The Bank is planning to employ a similar strategy and 
draw on the lessons learned from the drought in the Horn of Africa in its response to the drought in Sahel. In 
2012 the Bank stopped all operations in Mali due to the coup, except for emergency operations in 
accordance to the Bank’s Operational Policy 7.30 on “de facto” governments. The Bank continues to 
monitor the situation closely. 

3. Social Protection and Labor Strategy – Social Safety Nets 
Social protection and labor-related issues were high on the World Bank’s agenda in FY12.  A new 
Social Protection and Labor (SP&L) Strategy 2012–2022 was approved in March 2012. Social protection 
issues were debated at the Development Committee Meeting in April 2012 based on a discussion note 
titled Safety Nets Work: During Crisis and Prosperity.  In the Development Committee Communiqué, 
Governors welcomed the “focus on improving the design and efficiency of existing social safety net 
programs and building new ones where needed, particularly in low income countries.” 

According to the new Strategy, the World Bank will assist countries moving from fragmented 
approaches towards more coherent systems for social protection and labor, and help systems become 
more responsive, productive and inclusive. Key directions in the Strategy are (i) building appropriate 
country-specific social protection systems; (ii) expanding coverage, especially in low-income countries 
and fragile states; (iii) promoting links to human capital, skills and labor markets; and (iv) expanding 
investment in results and knowledge. 

The Safety Nets Work discussion note proposed a business plan that focuses on (i) building safety nets 
where they are missing; (ii) improving programs for increased effectiveness; and (iii) ensuring adequate 
data to guide policy. The paper argued that smart Social Safety Nets should be affordable, coherent and 
well-targeted to facilitate productivity gains and prepare for possible future shocks.  

An Umbrella Multi-Donor Trust Fund to support low income countries’ capacity to strengthen social 
protection has been established, based on the “Rapid Social Response Fund.” 

In the Board discussion the Nordic-Baltic office facilitated consensus among all Board members to join 
a written statement on Safety Nets, pinpointing the need for well-targeted, affordable and effective 
Social Safety Nets. The Nordic-Baltic Chair specifically called to strengthen the statistical capacity of 
countries to generate adequate and disaggregated data (e.g. gender), which would allow for the 
identification of vulnerabilities and would help target and evaluate safety nets. 

4. Jobs - World Development Report 2013 
The World Development Report (WDR) 2013 on Jobs will be released in advance of the Annual 
Meetings in Tokyo in October 2012. Over the past year the Bank’s WDR team has engaged in extensive 
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consultations, data collection and research while preparing this flagship report. Three of our 
constituency countries (Denmark, Norway and Sweden) have provided financial support to the report. 
The purpose of the report is to move Jobs to a center stage in the development debate through 
discussing employment from three perspectives: jobs as transformational; what are good jobs for 
development; and policies through the jobs lens. 

Building on previous WDRs, this edition shows the centrality of jobs - not just wage employment - in 
the development process. This WDR argues that Jobs are not only an outcome of development; but also 
instrumental to achieving it. Jobs are more than a source of income for individual workers; they are the 
foundation of better living standards, higher productivity and social cohesion. Further, the nature of jobs 
with the highest development impact varies across countries, depending on their phase of development, 
their endowments, and their institutional features. Job agendas are connected by the international 
migration of people and jobs, and these flows open opportunities for countries to address their own 
challenges. 

The Report puts forward a three-stage approach focusing on (i) Fundamentals: macroeconomic 
stability, an enabling business environment, and the rule of law, (ii) Labor market policies and (iii) 
Prioritization: some jobs do more for development than others.  

An Implementation Report to accompany the WDR will be submitted to the Development Committee 
at the Annual Meetings in Tokyo in October 2012. 

Box 3: Supporting Arab Transition Countries  

In FY12 the focus of the WBG in the MENA Region has been on jobs, growth, inclusion and governance to 
support the ongoing transition. 

The WBG has given high priority to dialogue with governments, non-government organizations and 
development partners as a basis for adjusting strategies.  A new CAS has been approved for Jordan, as well 
as new ISNs for Egypt and Tunisia. There is also continuous and positive engagement with the new interim 
authorities in Libya. Programs continue in Lebanon, Djibouti and the Palestinian territories; while work has 
resumed in Yemen, and a new CPS is being prepared for Iraq. Lending has increased to the region and a 
multi-donor Trust Fund aimed at government and non-government capacity-building has been established. 

The region is challenged by short-term uncertainty due to the political situation, and the overall weak 
governance, institutions and capacity. Private investors are hesitant to commit, tourism has dropped 
significantly, and the Euro crisis and international economic turmoil are having an adverse impact. The fiscal 
situation is untenable due to increased spending to sustain social contracts and meet rising commodity 
prices, primarily food and oil. At the same time, medium- and long-term opportunities exist with a relatively 
young labor force and engaged stakeholders. 

It should be noted that IFC had a record year in the region. Investments totaled USD 2,9bn for 57 projects 
in 12 countries. IFC’s Advisory Services launched 25 projects with a total value of USD 17,6mn to boost the 
business.  MIGA has also increased its business in the region substantially during FY12. 
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5. Gender Equality and Gender Mainstreaming  
With the WDR 2012 on Gender Equality and Development, launched at the Annual Meetings in 2011, 
the gender mainstreaming agenda got a boost with a renewed commitment by the WBG to improve its 
operations, research, data and analytical work. The Nordic-Baltic Chair was a strong advocate for the 
elaboration of the report and several constituency countries provided financial support for background 
studies. Our Chair argued for operationalizing the report’s recommendations and “Implications of 
WDR2012: Gender Equality and Development for the WBG” was endorsed by Governors at the Annual 
Meetings in 2012.   

The Nordic-Baltic Chair has pushed the WBG to improve i) gender mainstreaming across all operations 
and knowledge work; ii) the policy dialogue at the country level to stimulate demand and scale up 
activities to include women’s economic empowerment and sectors beyond the traditional ones, and iii) 
accountability mechanisms within the Bank and indicators to better measure results.  

During the last year there has been progress towards the goals in the IDA Results Framework and the 
Corporate Scorecard, but much work still remains to be done at the country level. New Management 
tools to improve internal accountability have been developed: Regional Gender Action Plans and 
Memorandums of Understanding, with specific commitments on gender-informed knowledge work, 
Country Assistance Strategies (CAS) and operations for each region. Updated guidance notes on how to 
gender-inform operations have been finalized and training and capacity building for staff have been 
ramped-up. A so-called African Gender Innovation Lab has been set up in an attempt to help countries 
to design evidence-based policy interventions, sharing experiences and best practices globally. 
Managing Directors now hold quarterly follow-up meetings to review progress. It is notable that during 
the last year all CASs brought to the Executive Board have been gender-informed, and there is also a 
positive trend when it comes to gender informed operations. However, there are still sectors and 
country offices lagging behind in promoting the agenda, and the effects of this renewed effort on 
gender equality in client countries are too early to evaluate. More information can be found on 
www.worldbank.org/genderstrategy.  

A special event on the UN Convention on the Elimination of All Forms of Discrimination Against 
Women (CEDAW) and Women’s Rights was co-organized in March by the WB, the Nordic Trust Fund, 
United Nations Foundation and the Leadership Conference Education, kicking off the Bank’s work 
related to voice, agency and participation. This work will be further materialized in FY13. 

IFC aims to promote business opportunities for and through women across IFC’s Investment and 
Advisory Services by (i) increasing access to finance and access to markets for women entrepreneurs; (ii) 
reducing gender-based barriers in the business environment; and (iii) creating business opportunities for 
IFC’s clients to promote improved working conditions for female employees, woman-focused market 
segmentation and the inclusion of men and women in community relationships. 

By the end of FY11, IFC’s Investment Services have provided USD 113 mn to commercial banks which 
disbursed USD 86 mn to 22,200 women-owned SMEs and trained 3,000 women entrepreneurs. IFC is 
also a lead sponsor of the Global Banking Alliance for Women, bringing together 31 financial institutions 

http://www.worldbank.org/genderstrategy
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committed to leveraging women’s market access around the world.  In 2011, almost 40 percent of the 
22,000 people trained using Business Edge, a world-class business training system backed by IFC, were 
women. IFC also promotes diversity on boards and, through IFC’s Global Corporate Governance Forum, 
supports training for senior women executives. Gender is now further mainstreamed in IFC’s updated 
Sustainability Framework. 

6. Progress on the Fragile and Conflict-Affected States Agenda  
Applications of lessons learned and identified in the landmark WDR2011 on Conflict, Security and 
Development continue through its operationalization. This revolves around six themes: Make 
strategies more fragility and conflict focused; strengthen partnerships on development, security and 
justice; help address the volatility of FCS financing; strive for global excellence in FCS; increase attention 
to jobs in FCS; and realign results and risk management for FCS. More CAS/ISNs are now being 
developed with a fragility and conflict focus, and anecdotal evidence indicates improved cooperation 
between the Bank and other actors, in particular the UN, on the ground. 

In February 2012, the World Bank opened its Global Center on Conflict, Security and Development in 
Nairobi, Kenya. The opening of the Center, or “Nairobi-Hub”, exemplifies the Bank’s work on 
operationalizing the recommendations of the WDR.  The Center helps establish a stronger community of 
practice and knowledge-sharing across the WBG’s development practitioners who confront issues on 
fragile and conflict-affected countries. 

The Center is already collaborating with various Country Offices in fragile and conflict-affected states, 
providing valuable support and analytics. Many of the Center’s staff have field experience working for 
the Bank and other organizations in such environments. The extensive analytics on Afghanistan provided 
to the Spring 2012 NATO Summit in Chicago and the Afghanistan Conference in Tokyo in July were a 
collaborative effort of the Afghanistan Country Office and the Center. 

At the Fourth High-Level Forum on Aid Effectiveness in Busan in 2011, a number of countries and 
international organizations endorsed an agreement on a new global direction for engagement with 
fragile states. The World Bank is an active member of the New Deal and hosted a Ministerial Seminar at 
the Spring Meetings with g7+ and development partners (including the Development Ministers from 
Denmark and Sweden). 

Reengagement with Burma/Myanmar 

In 2012 the Bank conducted several missions to Burma/Myanmar to undertake public expenditure and 
fiduciary analysis, and to prepare plans for assistance within areas such as investment climate and the 
financial sector. Moreover, the Bank is preparing a USD 5 mn Community Driven Development project 
supported through the State and Peace Building Fund. The Bank is also working on an Interim Strategy Note 
that aims to support Burma/Myanmar in its triple transformation: economic, political and from conflict to 
peace. In June 2012 the Bank opened an office in Yangon. 

Full recommencement of the Bank’s operations in Burma/Myanmar will require (i) clearance of 
Burma/Myanmar’s USD 396 mn arrears with IDA; and (ii) broad support from the Bank’s Board. The process 
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of arrears clearance is being coordinated with the Asian Development Bank (AsDB). Burma/Myanmar’s 
arrears clearance with IDA would likely come from IDA resources in the form of a Development Policy Loan 
(DPL). The Nordic-Baltic Constituency is supportive of the Bank’s early reengagement with Burma/Myanmar.  

7. Governance and Anti-Corruption 
In March 2012, the Bank endorsed an updated strategy and implementation plan for the WBG’s 
Governance and Anti-Corruption (GAC) work. The update represents a continuation of the 2007 GAC 
Strategy. The main thrust of the updated strategy is a focus on the demand side of governance by 
strengthening institutions and systems in client countries and on improving risk management. The 
updated strategy draws on the lessons learned and recommendations of IEG’s recent evaluation of the 
Bank’s governance work at the country-level.  

The implementation plan focuses on improved management of operational risk, including the risk-
reward balance of any given undertaking. Ex-ante risks will have to be tolerated (and mitigated), but 
there will be zero tolerance of corruption after detection. The results framework is being upgraded and 
will be aligned with the Corporate Scorecard. The Bank’s new approach to institutional development will 
have improved diagnostics through the use of political economy analysis to identify entry points for 
reform. Efforts to mainstream GAC work across the Bank will be further intensified. 

8. Modernization – Program for Results, Corporate Scorecard, IFC 
Development Goals, Aid Effectiveness, and Human Resources  

The World Bank stays committed to its internal reform agenda as set out during the Spring Meeting 
2010 Agreement. Progress has been most notable in terms of transparency, openness and results in the 
last year. 

In January 2012, the Executive Board approved a new lending instrument, Program-for-Results (P4R) 
financing. This is the first new instrument in the Bank for 30 years, complementing Investment Lending 
(project support) and Development Policy Lending (budget support). The main distinction is that 
Program-for-Results financing formally links disbursements to the achievements of results. The purpose 
is to finance government programs in a particular sector along with the client Government and other 
partners. Particular support will be given to institutional capacity building and governance. This tool will 
facilitate greater reliance on the use of country systems and partnerships with donors in client countries. 
The Nordic-Baltic Chair was strongly supportive of the instrument, helping guide the proposal through 
CODE. In June 2012, the Board approved the first two Program-for-Results-Programs in Morocco and 
Nepal.  

The WB Results Agenda has made progress during FY12. The first Corporate Scorecard and an 
expanded version, the Annual Results Report, were both introduced at the Annual Meetings in 
September 2011. The Scorecard measures four tiers of results: (I) the Development Context, with MDG 
targets, (II) Country results supported by the Bank, (III) Development outcomes and operational 
effectiveness of the Bank, and (IV) Organizational effectiveness and modernization (see Annex E for Tiers 
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III and IV). The Nordic-Baltic Chair has requested the inclusion of additional gender indicators to better 
measure women’s economic empowerment, which will be included in the next version of the Scorecard. 
The WB is working together with the UN and the OECD, among others, to develop a core list of gender 
indicators to be measured and reported by national statistical agencies as part of the follow-up to the 
Busan High Level Meeting on Aid Effectiveness. It is also noteworthy that standardized core sector 
indicators are used in IDA and expanded this year to IBRD, and recipient executed trust fund operations 
allowing for aggregation of results of projects. Results briefs are available online (see 
www.worldbank.org/results).  

During FY12 IFC continued testing six Development Goals (IDG), assessing the robustness of the 
chosen goals, indicators and targets. They are (1) improving sustainable farming opportunities; (2) 
improving health and education services; (3) increasing access to financial services; (4) improving 
infrastructure services, (5) measuring gross value-added; and (6) reducing greenhouse gas emissions. As 
to climate change, IFC has defined two sub-goals: (a) GHG emission reduction for new projects, which is 
being tested across all regions; and (b) GHG intensity of IFC’s portfolio, which is being piloted in three 
regions before a decision is made on whether to roll it out for full testing. IFC has also begun exploring 
the feasibility of a possible additional IDG on employment, to be informed by the findings of an IFC study 
on job creation and by the upcoming WDR 2013 on Jobs (see Chapter 4). 

IEG noted in their Annual Results Report a decline in quality of Bank projects over the last fiscal years, 
and in their Matrix Evaluation a need to fine-tune the Matrix.  Based on these findings, CODE 
encouraged the Bank to better integrate corporate, regional, and sector priorities with country 
programs and make use of the embedded knowledge in programs as well as improving quality assurance 
systems to serve client needs even better.  

The Bank embarked on a simplification agenda through streamlining and consolidating operational 
policies and procedures, clarification of accountability and decision making, and review of procurement 
and safeguards (the latter will take place in FY13). The knowledge agenda is also being strengthened. 

The World Bank Group participated actively in the run-up to and during the Fourth High Level Forum 
on Aid Effectiveness in Busan at the end of 2011. The Bank played an important role during the 
preparation for the event by developing result frameworks and transparency standards. The Bank is 
working to include new actors and donors in the aid architecture and is focusing its efforts towards 
more country-led aid management. The Bank generally performs well in the Paris Survey of Indicators on 
Aid Effectiveness, but there is still room for improvement on the use of country systems, results-based 
financing, and country-level aid coordination.  

The Bank is committed to implementing a number of changes in the Human Resources area under the 
modernization agenda; it will revamp the performance management system and talent management, as 
well as review benefits, staff incentives for fragile and conflict-affected countries, and Renewable Term 
Contracts. In March 2012 a new Human Resources Vice President, Sean McGrath, who has extensive 
public and private sector experience, was appointed. He has already re-organized the Human Resources 
department by removing unnecessary layers for improved efficiency. 

http://www.worldbank.org/results
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9. IDA – Preparing for the Mid-Term Review in November 2012 
During the IDA16 replenishment, it was decided to create informal Working Groups (WGs) to enhance 
the dialogue, consultations and brainstorming on selected development issues. Four WGs on (i) 
development results; (ii) IDA's long-term financial sustainability; (iii) inclusive growth; and (iv) fragile and 
conflict-affected countries were established. Their work was ongoing during FY12, with all WGs 
convening during the Spring meetings. 

During FY12 a discussion among Board members was initiated on IDA’s future. An EDs Seminar on IDA 
graduation highlighted the Bank’s experience with past graduations and identified issues going forward. 
A number of large IDA/IBRD recipients (so-called blend countries) are expected to graduate from IDA 
within the next 5-10 years and the consequences of this change have to be carefully analyzed. With 
India, Pakistan, Vietnam and Indonesia exiting from IDA, it will be dominated by African clients, many of 
them FCS. 

India is the IDA country with the largest population of poor people. It thus presents a unique challenge 
and EDs have discussed the Bank’s partnership with India focusing on possible transitional arrangements 
from IDA, taking into account current financial constraints in IBRD, the need for greater selectivity in the 
Bank’s programs and the desire for better synergies across the Bank group’s efforts.  

The IDA Mid-Term Review (MTR) is scheduled to be held in Abidjan, Cote d‘Ivoire, in mid-November 
2012.The bulk of IDA related work during FY12 was thus focused on preparation for the upcoming MTR 
as it will set the stage for the start of IDA’s next round of replenishment negotiations in the Spring of 
2013 (IDA17). IDA’s long-term financial sustainability will likely play a significant role, both at the MTR 
and in the forthcoming replenishment negotiations. At the Board level, joint thematic groups among 
ED’s offices were established near the end of FY12 to specifically look at Leveraging IDA and Fragility and 
IDA. 

10. IFC – Expanding, Consolidating, and Innovating 
Mid-year 2012 Lars Thunell, CEO and Executive Vice President for IFC, ended his term. During his six 
years in office IFC has become a market leader for private sector development among Multilateral 
Development Banks. Thunell’s legacy is one of expansion, innovation and consolidation. IFC, under 
Thunell’s leadership, has prioritized strategic thinking and implementation, departing from a previous 
project-focused approach. IFC’s lending from its own account has more than doubled during Thunell’s 
term, reaching almost USD 15 bn in FY12 compared to USD 6,7bn in FY06.  

IFC has strengthened its emphasis on frontier markets, such as IDA countries, fragile situations, and 
frontier regions in non-IDA countries; addressing climate change, tackling constraints to private-sector 
growth in infrastructure, including water; investing in health, education, and the food supply chain; 
developing local financial markets and SMEs. IFC’s Investments and Advisory Services delivery grew 
consistently during FY12, with Advisory Services offering more than two thirds of its services in IDA 
countries.   
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Establishing an AMC that channels private capital to co-invest in IFC projects and increasing 
significantly the delivery of short-term trade financing have been innovations in the last couple of years 
that are helping maintain the financial flows to developing countries, now that European banks are 
scaling down. Setting up a business model for Blended Concessional Financing in FY12 is another 
innovation that enables the private sector to better integrate development funding.  Already in 2012 the 
initiative has proved to be useful, providing a crucial edge to some renewable energy investments in 
Africa. IFC’s performance standards for businesses are broadly approved by the Equator Principles. In 
June 2012 the World Bank decided to apply IFC’s performance standards to IBRD/IDA private sector 
projects, too. 

The application of the WBG Policy on the use of Offshore Financial Centers as financial intermediaries 
has resulted in ceased investments to jurisdictions that have been deemed non-compliant with tax 
transparency standards, as defined by the OECD Global Forum.  In spite of the Nordic-Baltic 
Constituency regarding the policy as lacking in ambition, it has created strong incentives for jurisdictions 
to improve tax regulation and treaty framework.  

11. MIGA – Expanding in Frontier Markets 
FY12 was marked by a continued increase in demand for MIGA’s services. The growing demand for 
guarantees was driven mostly by the sovereign debt crisis in Europe, uncertainties about further 
developments in the MENA region, and volatility in certain parts of Africa. As a result, FY12 was a record 
year in terms of new business volume with the total guarantee issuance reaching up to USD 2.7 bn 
compared to USD 2.1 in FY11. Seventy percent (70%) of the total volume is focused on at least one of 
the four priority areas identified in MIGA’s business strategy, namely IDA countries, conflict-affected 
countries, complex projects, and South-South investments. The total gross and net exposures as of June 
30, 2012 amounted to USD 10.3 bn and USD 6.3 bn compared to USD 9.1 bn and USD 5.2 bn as of the 
end of FY11, respectively.  

The composition of the new issuance shows a trend of diversification in MIGA’s portfolio across 
regions and sectors, in addition to moving towards more challenging markets. There has been a 
growing activity in Sub-Saharan Africa (SSA), which accounts for 32% of total new issuance. Seventeen 
percent (17%) of the new business in FY12 went to MENA compared to only 0.2% in FY11. The 
infrastructure sector grew to 37% of new business volume from 22% in FY11. The fact that 24 new 
operations have been launched in IDA-eligible countries and 8 operations in conflict-affected countries 
is encouraging since it shows the growing focus of the Agency on challenging environments with a 
greater potential for development impact. The Nordic-Baltic Chair welcomed this trend and encouraged 
the Agency to work intensively in these markets. 

MIGA is entering FY13 with a strong project pipeline; however, global economic uncertainties might 
have negative effects on the Agency’s business. A strong project pipeline has evolved as a result of 
continued efforts of scaling up MIGA’s client outreach through regional hubs as well as through close 
collaboration with IFC. However, a fragile external environment could negatively affect the further 
growth of MIGA’s business as potential project sponsors cancel or put their investment plans on hold. 
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12. Financial Issues 

12.1. IBRD and IDA 
Demand for IBRD lending is still elevated but in a decreasing trend. New IBRD lending in FY12 was at 
the level of USD 20.6 bn compared to USD 26.7 bn in FY11. However, demand still remains above pre-
crisis levels of around USD 15 bn. In terms of division between regions, the highest share of new 
commitments in FY12 went to the Latin American and Caribbean Region as in the two previous years 
(see Annex D) 

Lending to five countries is capped by the so-called Single Borrower Limit (SBL) that sets a maximum 
exposure for IBRD’s largest client countries (in terms of population and size of the economy). The 
maximum level of exposure will be maintained at USD 16.5 bn, except for India at USD 17.5 bn for FY13. 
Since India is likely to reach its cap in coming years, the Board approved in FY12 the use of “Special 
Private Placement Bonds” as an option for India to expand its IBRD borrowing. The Nordic-Baltic Chair 
supports retaining the capping to ensure that also the smaller IBRD borrowers are able to receive a fair 
share of available resources, recognizing that India deserves special attention as the country accounts 
for a large proportion of the world’s poor and still remains a “blend” country. 

Allocable net income remained stable. The FY12 allocable net income was USD 998 mn compared to 
USD 996 mn in FY11. This amount will, according to an upcoming proposal to World Bank Governors, be 
split in two portions: USD 608 mn is transferred to IDA and the residual is allocated to reserves. 

Global economic uncertainties call for a prudent approach to Loan Loss Provisioning. In FY12 the 
overall risk of IBRD’s total portfolio has increased as evidenced by the deterioration in the intrinsic credit 
quality of the portfolio and increases in portfolio exposure. The portfolio quality deterioration derives 
from downgrades in risk ratings of borrowing countries. As a result, the total Loan Loss Provisioning 
increased and lead to a charge in income of USD 189 mn. 

The longer-term income outlook deserves close monitoring. In the near term IBRD’s income will remain 
robust due to prudent investment strategies. However, the existing investment arrangements expire 
gradually and cannot be repeated in the current low interest rate environment. Thus, the medium to 
longer term projections are subject to higher uncertainty and will require close monitoring. 

IDA overall commitments decreased while demonstrating higher activity in Africa. In FY12 IDA 
commitments reached USD 14.8 bn, compared to $16.3 bn last financial year. The decrease is a result of 
the frontloading of IDA 16 that was done to respond to recipient’s needs. USD 7.4 bn, or 50 % of new 
commitments, went to Sub-Saharan Africa thus reaching the goal of having at least half of IDA’s 
commitments dedicated to this region.  

12.2. IFC 
IFC's FY12 net income is projected to be close to USD 1.2 bn, vs. USD 1.6 bn in FY11. While the realized 
income was USD 2 bn, the impairments and write-offs cost USD 0.6 bn and unrealized losses in equity 
investments at fair value cost another USD 0.4 bn. In addition, IFC's treasury income was lower and loan 
loss provisions higher in FY12 compared to the previous year. 
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Annual commitments for IFC’s own account have grown from USD 5.3 billion in FY05 to an estimated 
record USD 14.8 bn in FY12. Since FY05 the committed portfolio has grown 13% annually to reach USD 
45.8 bn by end-FY12. Investments in IDA countries constitute one third of the portfolio and represent 
37% of the new commitments in FY12, and 49% of new projects. 

In FY12 IFC allocated, out of its net income, USD 80 mn to Advisory Services; ii) USD 340 mn to IDA; and 
iii) USD 182 mn for retained earnings. The proposed transfer to IDA16 leaves the same amount to be 
transferred next year in order for IFC to meet its USD 1bn commitment. 

12.3. MIGA 
MIGA’s net premium income has increased to USD 61.7 mn, which is a 21% increase from the previous 
year. However the expansion of the business of the Agency comes with additional costs; hence the 
adoption of the budget for FY13 marked a 3% increase in the administrative budget. This increase might 
offset potential gains from a growing income in FY13. It is expected that in the years to come the ratio of 
administrative expense to net premium income will improve, as a higher income is projected for years to 
come. 

13. Important Knowledge Products 

13.1. WB Report on China 2030 
Can China’s growth rate still be among the highest in the world even if it slows from its current pace, 
and can it maintain this rapid growth with little disruption to the world economy, the environment, 
and the fabric of its own society? Answers to these questions are discussed in the research report China 
2030: Building a Modern, Harmonious, and Creative High-Income Society, by a World Bank team and the 
Development Research Center of China’s State Council. It comes at a crucial moment in advance of a 
leadership change in China in late 2012. 

According to the report, the country’s growth model will need to deal with the risks of a hard landing 
in the short term, as well as challenges posed by an aging and shrinking workforce, rising inequality, 
environmental stresses and external imbalances. The report lays out six strategic directions for China’s 
future: 

• Completing the transition to a market economy;  

• Accelerating the pace of open innovation; 

• Going “green” to transform environmental stresses into green growth as a driver for 
development; 

• Expanding opportunities and services such as health, education and access to jobs for all people; 

• Modernizing and strengthening its domestic fiscal system; 

• Seeking mutually beneficial relations with the world by connecting China’s structural reforms to 
the changing international economy. 
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13.2. WB Study on the European Growth Model 
A FY12 World Bank report (“Golden Growth: Restoring the Lustre of the European Economic Model”) 
reviewed the successes of the European growth model, examined its current stresses (slowing 
productivity growth, growing fiscal imbalances, and rapid aging), and assessed the changes needed to 
rejuvenate growth. The Report covers 27 EU member states, 4 EFTA countries, 8 EU candidate and 
potential candidate countries, and 6 Eastern Partnership countries. It has been well received all over 
Europe, including in the discussions held in Tallinn and Copenhagen during the Spring of 2012. 

It identifies six principal components of the European growth model: trade, finance, enterprise, 
innovation, labor and government. The model has been enormously successful but needs reform, with 
the most pressing needs within the labor markets and government. The report makes three sets of 
recommendations: 

I. Restarting the convergence machine. The European growth model has been a powerful engine for 
economic convergence. Between 1970 and 2009, annual consumption growth averaged 4 percent in 
poorer countries and 2 percent in richer countries of the EU. Trade and financial integration have been 
the main drivers.  Maintaining openness of the European Union and promoting market access for non-
EU countries would eventually benefit Europe as a whole. 

II. Rebuilding “brand Europe.” Enterprise and innovation have helped Europe, with one-tenth of the 
world’s population accounting for one-third of the world‘s output. To stay competitive, Europe will need 
to become more productive and innovative. Productivity growth in Southern Europe was negative in the 
decade preceding the Euro area crisis. Reforms to improve the business climate are especially important 
in Southern and Eastern Europe. Countries such as Denmark, Finland, Germany, Sweden, and 
Switzerland have developed innovation systems that rival those of the US and Japan. But after shrinking 
for many years, the US-EU productivity gap has been rising since the mid-1990s.  

III. Reforms are needed to remain the world’s “lifestyle superpower.” Europe provides its citizens with 
the highest quality of life on the planet. But it will need to make big changes on how it organizes labor 
and government. Europe will lose more than one million workers each year for the next four decades. 
Employment laws in many states favor national citizens. Reform of social systems will be key to address 
the continent‘s longer-term fiscal challenges. 

13.3. Doing Business Report 
The Doing Business Report 2012 was published in October 2011. The report measures important 
factors for establishing, running and closing small to medium size local businesses in 183 member 
states of the WBG. The Nordic-Baltic countries were within the top 30 places with minor variations in 
rankings compared to the previous year due to changes in methodology. However, Latvia did 
particularly well in improving its ranking compared to the 2011 report with a record number of reforms. 
Unfortunately, there was a technical mistake in the data for Estonia in 2012 report, which was corrected 
at a very late stage. The preparation of the Doing Business Report 2013 is now well underway. 

The Doing Business Report and particularly aggregated ranking of countries for ease of doing business 
has been criticized by a number of WBG Member Countries. The critique is mainly pointing to the 
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narrow focus of the report on monitoring a limited set of reforms, lack of correlation between findings 
of the report and inflows of foreign direct investments, as well as methodological issues. Nonetheless, 
the Doing Business Team is engaging actively with Authorities of Member Countries in order to clarify 
the recent reform data. 

Our Constituency supports the WBG’s continued work on the Report and insists on both the highest 
possible quality standards and permanent efforts to improve the methodology of the Report. We 
particularly find that the Report should reflect the value of the use of on-line solutions for businesses, 
reducing the time consumption and transaction costs for entrepreneurs.  Our Constituency believes that 
the use of country rankings is a useful benchmarking mechanism and a catalyst for future reform efforts.  

The new report and a review of the methodology are in the pipeline. The Doing Business Report 2013 
will be published on October 24, 2012. In addition, the Bank will undertake a review of the methodology 
of this knowledge product, before preparations for the 2014 Report.  



Data as of June 30, 2012 

Based on operating income 2.04% 2.77% 2.21% 1.59% 6.39% 
Based on net (loss) income (1.73) 2.44 (2.88) 8.35 3.97 

quity-to-Loans ratio e 26.98 28.59 29.37 34.28 37.62 

 

Annex A: World Bank – Selected Financial Data for Financial Year 2012 
 

In millions of U.S. dollars, except ratio and return data which are in percentages  
 
Lending  

 
2012 

  
2011 

  
2010 

  
2009 

  
2008 

 Commitments a  $20,582  $26,737  $44,197  $ 32,911  $ 13,468 
 Gross disbursements b  19,777  21,879  28,855  18,565  10,490 
 Net disbursements b  7,798  7,994  17,230  8,345  (2,129) 

 
Reported Basis   

 

     Income statement  
 

Operating income c 
 

$  783 
 

$1,023 
 

$  800 
 

$ 572 
 

$   2,271 
Board of Governors-approved transfers (650) (513) (839) (738) (740) 
Net (loss) income (676) 930 (1,077) 3,114 1,491 

     Balance sheet  
 

Total assets $338,178 $314,211 $282,137 $277,008 $231,965 
Net Investment Portfolio 35,119 30,324 36,114 38,210 23,008 
Net loans outstanding 134,209 130,470 118,104 103,657 97,268 
Borrowing portfolio d 133,075 122,501 119,775 103,568 88,284 
Total equity 36,685 39,683 36,261 38,659 39,973 

     Performance Ratios  
 

Return on equity 
 
 

E 
 

Fair Value Basis   
 

     Income statement  
 

Net (loss) income e 
 

$ (4,679) 
 

$   1,704 
 

$ (870) 
 

$ (225) 
 

$   1,135 
Net (loss) income excluding Board of Governors-      

approved transfers (4,029) 2,217 (31) 513 1,875 

     Balance sheet  
 

Total assets $336,167 $313,188 $281,969 $275,269 $233,089 
Net Investment Portfolio 35,119 30,324 36,114 38,210 23,008 
Net loans outstanding 132,198 129,447 117,936 101,918 98,392 
Borrowing portfolio d 133,073 122,482 119,761 103,550 90,828 
Total equity 34,676 38,679 36,107 36,938 38,553 

     Performance Ratios  
 

Return on equity 
Based on net (loss) income excluding Board of  
Governors-approved transfers (10.79)% 5.87% (0.09)% 1.46% 5.28% 

Equity-to-Loans ratio  25.95 28.99 29.97 35.00 36.71 

 
 

a. Commitments include guarantee commitments and guarantee facilities. 
b. Amounts include transactions with the International Finance Corporation (IFC), capitalized front-end fees and interest. 
c.  Operating income is defined as Income before fair value adjustment on non-trading portfolios, net and Board of Governors- approved 

transfers. 
d. Net of derivatives. 
e.  Fair value net income on a comprehensive basis comprises net income on a reported basis, additional fair value adjustment on the loan 

portfolio, and changes in AOCI. 



Data as of June 30, 2012 

Annex B:  IFC Selected Financial Data 
 

The table below presents selected financial data for the last five fiscal years (in millions of US dollars, except where otherwise stated): 
 

 2012 2011 2010 2009 2008 

 

Net income highlights: 
Income from loans and guarantees $    938   $  877   $    801   $  871   $ 1,065 
(Provision) release of provision for losses on loans & guarantees    (117)    40   (155) (438)  (38) 
Income (loss) from equity investments  1,457 1,464 1,638   (42) 1,688 

Of which: 
Realized gains on equity investments                                                                                 2,000             737          1,290             990          1,219 
Gains on non-monetary exchanges                                                                                           3             217               28               14             177 
Unrealized (losses) gains on equity investments accounted for at fair value                        (128)           454             240           (299)             12 
Dividends and profit participations                                                                                         274             280             285             311             428 
Other-than-temporary impairment losses                                                                              (692)          (218)          (203)       (1,058)          (140) 
Fees and other                                                                                                                            -               (6)              (2)                -               (8) 

Income from debt securities 81 46 108 71 163 
Income from liquid asset trading activities 313 529 815 474 473 
Charges on borrowings (181) (140) (163) (488) (782) 
Other income 

Service fees 60 88 70 39 58 
Advisory services income 269  -  -  -  - 
Other 119 134 106 114 55 

Other expenses 
Administrative expenses  (798)   (700)  (664)   (582)   (549) 
Advisory services expenses (290) (153) (108) (134) (150) 
Expense from pension and other postretirement benefit plans   (96) (109)   (69)  (34)  (3) 
Other   (23)  (19)   (12)  (14)  (3) 

Foreign currency transaction gains (losses) on non-trading activities   145     (33)    (82)      10     (39) 
Income (loss) before net gains and losses on other non-trading financial 

instruments accounted for at fair value and grants to IDA 1,877 2,024 2,285 (153) 1,938 
Net (losses) gains on other non-trading financial instruments (219) 155 (339) 452 109 

Of which: 
Realized gains                                                                                                                          11               63                 5                 -                 - 
Gains on non-monetary exchanges                                                                                         10               22                 6               45                 - 
Unrealized (losses) gains                                                                                                      (240)             70           (350)           407             109 

Income before grants to IDA 1,658 2,179 1,946 299 2,047 
Grants to IDA (330) (600) (200) (450) (500) 
Net income (loss)  $ 1,328   $ 1,579   $ 1,746   $ (151)  $ 1,547 

 
 

Consolidated balance sheet highlights: 
Total assets $  75,761   $  68,490   $  61,075   $  51,483   $  49,471 
Liquid assets, net of associated derivatives 29,721 24,517 21,001 17,864 14,622 
Investments 31,438 29,934 25,944 22,214 23,319 
Borrowings drawn-down and outstanding, including fair value adjustments 44,665 38,211 31,106 25,711 20,261 
Total capital  $  20,580   $  20,279   $  18,359   $  16,122   $  18,261 

Of which: 
Undesignated retained earnings $  17,373   $  16,032   $  14,307   $  12,251   $  12,366 
Designated retained earnings 322 335 481 791 826 
Capital stock 2,372 2,369 2,369 2,369 2,366 
Accumulated other comprehensive income (AOCI) 513 1,543 1,202 711 2,703 



Data as of June 30, 2012 

Annex C:  MIGA Selected Financial Data for Financial Year 2012 
(in millions US dollars, except ratio data in percentages)    

 FY12 FY11 FY10 

Total Guarantees Issued (1) 2,657 2,099 1,464 
Gross Exposure 10,346 9,122 7,723 
Net Exposure 6,262 5,239 4,296 
Premium Income 89.2 75.2 71.8 
Premium Ceded (33.7) (30.6) (30.6) 
Fees and Commissions 6.2 6.3 4.8 

Net Premium Income 61.7 50.8 46.0 
Income from Investments 36.9 13.9 24.1 
Administrative and Other Expenses (43.9) (41.1) (36.2) 

Operating Income(2) 17.8 9.7 9.8 

Translation Gain (Loss) (11.5) 17.8 (19.5) 

Release of (Provision for) Claims(3) (37.3) 1.7 (30.9) 
Net Income (Loss) 5.9 43.1 (16.5) 
Operating Capital 1,125 1,099 1,033 
Guarantee Portfolio Economic Capital (EC) 459 374 323 

ROOC(4)   (before provisions) 3.8% 3.8% 1.4% 

ROOC (after provisions) 0.5% 3.9% -1.6% 

ROCU(5) 3.9% 2.6% 3.0% 

Note: numbers may not add up due to rounding. 
(1) Including Cooperative Underwriting Program contracts. 
(2) Operating Income = Net Premium Income less Administrative and Other Expenses; Prior FY calculations 
were adjusted to reflect this definition, and now exclude Investment Income 
(3) Provisions are net of currency translation effect 
(4) Return on Operating Capital = Net Income/Operating Capital 
(5)  Return on Capital Utilized = (Net Premium Income-Administrative and Other Expenses)/Economic Capital Utilized by the 
Guarantee Portfolio 
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Annex D: New IBRD Commitments and Disbursements 
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Annex E: Summary of the Corporate Scorecard 

 

 
 



 

 
 



Annex F:  CODE Summary  

With a new Board as of November 2010, the Nordic-Baltic Chair was elected Chairperson of the Board 
Standing Committee on Development Effectiveness, CODE. This has meant important challenges and 
possibilities but also an increased workload for the Nordic-Baltic Office.  CODE has dealt with sector 
strategies, new lending instruments, a number of independent evaluations, and the results and 
development effectiveness agenda of the World Bank Group. 

Sector strategies and other strategy updates 

Early in 2011 CODE considered the Concept Note for the Social Protection and Labor Strategy. 
Following a first-phase of consultations on the strategy, Management updated CODE later in the year on 
the consultations and CODE considered the nest steps in strategy preparation.  The final draft of the 
strategy was considered in March 2012. CODE endorsed the World Bank Education Strategy, which was 
later adopted with revisions from CODE by the full Board. In 2011 and 2012, the Budget Committee and 
CODE held annual discussions on the IFC Road Map as well as the MIGA Strategy, both of which were 
later adopted by the Board. The new Energy Strategy was discussed in CODE in April 2011, but despite a 
thorough discussion no consensus to endorse the strategy emerged in CODE. The strategy remains 
pending due to divergent views in the Board, in particular on fossil fuels.  In May 2011, CODE discussed 
and revised WBG Trade strategy 2011-2021, which was later adopted by the full Board. In June 2011, 
CODE considered the World Bank Infrastructure Strategy Update Concept Note, and later in the year 
endorsed the proposed Strategy update together with a Supplemental Note. In January 2012, CODE 
endorsed the WBG’s new Environment Strategy, which was launched in June 2012. In February 2012, 
CODE endorsed the ICT Sector Strategy.  In May 2012, CODE endorsed the concept note World Bank 
Group (WBG) Agriculture Action Plan FY13-15. The final Agricultural Action Plan FY13-15 will be 
considered during FY13.     

New policies and instruments 

The first CODE meeting chaired by us in December 2010 considered the progress on the IFCs Policy and 
Performance Standards on Social and Environmental Sustainability and Access to Information Policy. 
The policy standards were adopted by the full Board in May 2011. In January 2011, CODE met to 
consider a draft policy paper on Development Policy Lending to Political Subdivisions, and 
recommended Board approval on an absence-of-objection basis (AOB). In February 2011, CODE 
reviewed IEGs proposed Access to Information Policy and a draft Board paper on the Application of 
Bank Policies to Carbon Finance Activities, and recommended that the Board approve the changes AOB. 
In April 2011, CODE considered some fixes to the policy maze under the Investment Lending (IL) Policy 
Reform and an approach paper regarding reforming the Bank’s Operational Policy Manual. Prior to 
consultations on the IL reform, in June 2012, CODE considered the document Modernizing and 
Consolidating Operational Policies and Procedures, which is due for final consideration by the Board 
later in 2012. In August 2011, CODE discussed and endorsed a second-phase of consultations on a new 
instrument to advance development effectiveness: Program-for-Results Financing, which was approved 
by the full Board in early 2012. In late 2011, CODE considered an approach paper on Modernizing the 



World Bank’s Operational Policy on Guarantees which will be considered by CODE in Q3 2012. In 
February 2012, CODE endorsed an approach paper for a Procurement Policy Review.  

Evaluations 

During 2011 CODE considered a number of important IEG evaluations. CODEs discussion of IEGs 
evaluation of the African Action Plan in February informed the ensuing Board discussion on the Bank’s 
new Africa Regional Strategy. CODE also discussed the evaluation of the 2007 strategy for Country-Level 
Engagement on Governance and Anti-Corruption (GAC), which was followed up with an informal 
meeting to make sure that the lesson learned informed the GAC phase II strategy. CODE considered 
evaluations on Social Safety Nets and the Bank’s progress on Harmonization and Alignment in Low-
Income Countries. At the end of 2011, CODE thoroughly discussed part II of the evaluation of the World 
Bank’s response to the Global Crisis as well as the IEG’s Global Program Review: the Global Fund to 
Fight AIDS, Tuberculosis, and Malaria and the World Bank's Engagement with the Global Fund. IEG’s 
evaluation The Matrix System at the World Bank was considered in February 2012. In May 2012, CODE 
considered the IEG evaluation The World Bank Group (WBG) Impact Evaluations:  Relevance and 
Effectiveness.  

Development Effectiveness and Reports 

In March 2011, CODE met to consider a briefing note on the formulation of IFCs Development Goals and 
an IEG report on Assessing IFC’s poverty Focus and Results. CODE has also considered and noted a 
report on the Bank’s Knowledge Activities as well as annual considerations of the report on the Bank’s 
Research Activities. CODE had two informal engagements with Management leading up to the 4th high-
level forum on development effectiveness in Busan in November 2011, as well as a CODE Retreat on 
the post-Busan development architecture in April 2012. 

Other notable items  

CODE had several formal and informal engagements with the three independent accountability and 
oversight units of the Bank which fall under the purview of CODE: IEG, the Inspection Panel and the 
Compliance/Advisor Ombudsman (CAO). These engagements included the consideration of the 
recommendations of External Review of the Oversight and Accountability Units (5 ‘I’s) of the WBG for 
the above-mentioned units. CODE has forwarded its suggestions on how (and which of) the 
recommendations should be implemented to COGAM for final approval in Q42012. CODE has also 
endorsed the budget and work program of the IEG annually, and, during the first half of 2011, the 
CODE Chair and CODE were leading the selection process to select a new head of the IEG. During 2012, 
the CODE Chair also led the selection process for a new member of the Inspection Panel.   



Annex G: The World Bank and the Nordic-Baltic Office at a Glance  
 
The World Bank was established in 1944 primarily to help rebuild Europe after the Second World War. Today, 
the Bank’s mission has shifted to help reduce poverty in the developing world through economic and social 
development and reconstruction. The Bank is formally one of the UN specialized agencies, entirely with its 
own autonomous financing and decision-making, with 188 member countries as shareholders. Along with the 
rest of the development community, the World Bank focuses its efforts on supporting countries in the 
challenge to reach the Millennium Development Goals (MDGs) by 2015. The World Bank Group consists of 
five separate organizations. The IBRD and IDA respectively provide low-interest loans, interest-free credit, 
and grants to developing country governments. The IFC promotes private sector investment by co-investing 
with equity and loans to companies in developing countries as well as providing advisory services, both to 
companies and the public sector. MIGA provides guarantees against political risk to investors in and lenders 
to developing countries. ICSID settles investment disputes between foreign investors and their host 
countries.1 
 
The World Bank's highest decision making body is its Board of Governors, representing member countries as 
government shareholders. The Governors, generally finance and development ministers from all member 
countries, meet once a year for an annual meeting, jointly with the International Monetary Fund (IMF) and 
twice a year at a 25 member Development Committee meeting providing political guidance for the Bank. The 
daily decision making is delegated from Governors/Ministers to 25 Executive Directors, representing one or 
several of the 188 shareholders in the Executive Board. The Nordic and Baltic countries are represented at 
the Board by one Executive Director (ED). The ED is assisted by the Nordic Baltic Office (NBO) where the 
following persons worked during the time covered by the report: 
 
Executive Director     Anna Brandt (Sweden) 
Alternate Executive Director   Jens Haarlov (Denmark) 
Senior Advisor     Anna Ferry (Sweden) 
Senior Advisor      Giedre Balcytyte (Lithuania) 
Senior Advisor     Ola Storberg (Norway) 
Advisor      Andzs Ubelis (Latvia) 
Advisor      Mart Kivine (Estonia) 
Advisor      Markus Sovala (Finland) 
Advisor      Fridrik Jonsson (Iceland) 
Sr Executive Assistant    Betsy A. Barrientos 
Short Term Temporary    Gun-Maj Ramberg 
 
The Nordic Baltic Executive Director is the Chairperson of the Committee on Development Effectiveness 
(CODE).  The Alternate Executive Director is the Co-Chair of the Subcommittee on Development 
Effectiveness. 

                                                 
1 The International Bank for Reconstruction and Development (IBRD), the International Development Association (IDA), the 
International Finance Corporation (IFC), the Multilateral Investment Guarantee Agency (MIGA) and the International Centre for 
Settlement of Investment Disputes (ICSID). 
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Annex H 
Nordic and Baltic Staff in WBG 

          Staff Distribution by Organization 
       

 
IBRD IFC MIGA GEF 

 
 

Core Other* Temporary Core Other* Core Other* Temporary Total 

Denmark 35 13 3 10 5 - 1 1 68 
Estonia 3 - - - - - - - 3 
Finland 16 11 6 6 - - 3 - 42 
Iceland 2 1 - 1 - - - - 4 
Latvia 9 - - 2 - 1 - - 12 

Lithuania 4 - 1 2 - - 1 - 8 
Norway 18 6 2 4 - - - - 30 
Sweden 26 10 6 8 1 2 3 - 56 

Grand Total 113 41 18 33 6 3 8 1 223 

* Includes externally funded appointments, Junior Professional Associates (JPA), Special Assignments, and Staff Exchange Program participants 

Staff Distribution by Grade Level 
       

Grades Denmark Estonia Finland Iceland Latvia Lithuania Norway Sweden Total 

GC-GD - - - - - 1 - 2 3 
GE 

(eg Analyst) - - - 1 1 1 1 2 6 

GF 
(eg Economist/Specialist) 

13 - 9 - 4 1 3 7 37 

GG 
(eg Sr Economist/Specialist) 29 2 16 1 5 4 18 23 98 

GH 
(eg Lead 

Economist/Specialist) 
17 1 6 1 2 - 5 9 41 

GI 
(eg Manager, Director) 1 - 1 - - - - 1 3 

GJ 
(eg Vice President) 1 - - - - - - 1 2 

GK 
(eg Executive Vice President) 

- - - - - - - - - 

UC 
(eg externally funded, JPAs) 

3 - 4 1 - - 1 4 13 

ETC/ETT 4 - 6 - - 1 2 7 20 

Grand Total 68 3 42 4 12 8 30 56 223 

Grades GA-GD refer to administrative and office support positions with specialized functions in a given unit. 
 GE-GK refer to professional-level positions responsible for a variety of operational tasks (e.g. participating as a full 
member of a multi-disciplinary team; undertaking assignments of project preparation, appraisal and supervision in field of 
expertise). 
 ETT refers to Extended Term Temporary (ETT), who is hired at levels GA through GD for a minimum of 12 months. This 
term is renewable and is subject to a lifetime maximum of two years. 
 ETC refers to Extended Term Consultant (ETC), who is hired at level GE and above for a minimum of 12 months. This term 
is renewable and is subject to a lifetime maximum of two years.  



Data as of June 30, 2012

Consultant Services Civil Works Goods
Denmark $7,893,169 $7,528,500 $36,826,475 $52,248,144 0.39%
Estonia $679,041 $679,041 0.005%
Finland $2,860,305 $23,614,979 $1,257,349 $27,732,633 0.21%
Lithuania $675,156 $6,207,884 $1,028,122 $7,911,162 0.06%
Latvia $154,360 $154,360 0.001%
Norway $4,566,440 $541,575 $5,108,015 0.04%
Sweden $9,403,538 $28,881,380 $5,566,608 $43,851,526 0.33%

Constituency Totals $26,232,009 $66,232,743 $45,220,129 $137,684,881 1.03%
 Bank-wide Total $1,913,646,718 $8,445,306,432 $2,988,166,217 $13,347,119,367
Constituency % of Total 1.37% 0.78% 1.51%

Consultant Services Civil Works Goods
Denmark $10,614,352 $32,006,678 $42,621,030 0.31%
Estonia $260,149 $260,149 0.00%
Finland $3,540,653 $96,863 $3,637,516 0.03%
Lithuania $684,932 $10,594,211 $11,279,143 0.08%
Latvia $184,120 $184,120 0.001%
Norway $1,553,799 $1,553,799 0.01%
Sweden $17,914,616 $21,616,451 $39,531,067 0.28%

Constituency Totals $34,752,621 $10,594,211 $53,719,992 $99,066,824 0.71%
Bank-wide Total $1,497,894,838 $8,191,601,404 $4,218,090,706 $13,907,586,948
Constituency % of Total 2.32% 0.13% 1.27%

Consultant Services Civil Works Goods
Denmark $16,033,648 $8,911,473 $24,945,121 0.23%
Estonia $771,060 $771,060 0.007%
Finland $1,203,407 $638,595 $1,842,002 0.02%
Lithuania $780,376 $951,018 $1,731,394 0.02%
Latvia $0 0.00%
Norway $648,029 $770,074 $1,418,103 0.013%
Sweden $5,169,249 $21,609,502 $1,242,714 $28,021,465 0.26%

Constituency Totals $24,605,769 $22,560,520 $11,562,856 $58,729,145 0.54%
Bank-wide Total $1,207,151,433 $7,015,546,086 $2,701,930,422 $10,924,627,941
Constituency % of Total 2.04% 0.32% 0.43%

Fiscal Year 2012
FY Total Percentage of 

WB Total

Annex I
Nordic and Baltic Countries* Procurement Data

Percentage of 
WB Total

Percentage of 
WB Total

FY Total

FY Total

Fiscal Years 2010-2012

Fiscal Year 2011

Fiscal Year 2010

*Iceland was not awarded any major contracts during this period. 
These figures capture only contracts awarded above WB's prior review thresholds under IDA-IBRD investment lending operations. 
Therefore, the data in these reports should be used only as a proxy.  Also note that the nationality of the firms considered in this reports 
indicate place of registration of the firm, which may or may not be the actual nationality of the firm.  For instance, if Siemens (DK) wins a 
contract, then the database show it as a Danish award, although Siemens is of course German. 

 
Overall Results Fiscal Years 2010-2012 Constituency 

Total 
 

Denmark Estonia Finland Lithuania Latvia Norway Sweden 
Country Total $119,814,295 $1,710,250 $33,212,151 $20,921,699 $676,960 $8,079,917 $111,404,058 $295,819,330 
Average of 
WB Totals (%) 

0.31% 0.004% 0.08% 0.05% 0.0006% 0.02% 0.29% 0.76% 
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