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The Europe and
Central Asia region
Capacity Development
Trust Fund (ECAPDEV)

is a multi-donor trust fund that helps low-income countries
build the capacity to improve the quality and speed of project
preparation and implementation.

Initial funding of US$23 million for ECAPDEV came from the
Government of Russia in 2012. The program has played an im-
portant role in the World Bank’s partnership with the Russian
Federation in the area of International Development Assis-
tance.
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Over q Serles of 1 O ro unds ECAPDEV has approved fundlng of US$19 million for 46 gr(lnts con-
tributing to the preparation of 30 investment projects in Albania,

Armenia, the Kyrgyg Republic, Moldova, Tajikistan, Ukraine, and Ug-
bekistan with a total of US$2.6 billion in financing from the World
Bank and the Eurasian Fund for Stabiligation and Development
(EFSD).

Over 1,000 government employees in these countries have been
trained in critical operational skills, including financial management,
procurement, safeguards, contract management, strategic com-
nunications, and monitoring and evaluation.




ECAPDEV’s project help client 09untrie§ to s'trengthen 'Fheir cap.acitg to prepare better quali'Fg projecjcs,
improve their organigational effectiveness, increase their knowledge, skills, and in-

preparation grants novation, and leverage their funding options.

An external evaluation revealed that projects backed by ECAPDEV were prepared
and launched more quickly than those without this support. ECAPDEV grants have
also led to new partnerships and regional collaborations, including a first-ever ar-
rangement with the Eurasian Fund for Stabilization and Development: the Armenia

Irrigation Systems Modernigation Proje ed by USS$40 million in E
W nancing in 2015. WK‘
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ECAPDEV Map

Regional: Central Asia
1PPG
US$265,556 9

Albania Armenia Uzbekistan
1PPG 7 PPGs 14 PPGs
US$696,690 US$2,998,681 US$5,859,762
Moldova Tajikistan
5 PPGs 7 PPGs
US$1,764,789 US$2,825,779
Ukraine Kyrgyz Republic
2 PPGs 9 PPGs

US$899,694 US$3,641,619



E ults of ECAPDEV Project Preparation Grants

Alb ° This project preparation grant (PPG) strengthened the capacity of the Albanian

anta Road Authority (ARA) to prioritige the maintenance of the National Road Network
(through a Road Maintenance Strategy) and the use of output and performance-
based maintenance contracts.

Results-Based
. The Results-Based Road Maintenance and Safety Project supports the rollout of
Road Maintenance performance-based maintenance contracts covering 1,350 out of 4,000 kilometers
and Safe ty Project of the country’s roads, which carry about 70 percent of passenger and goods traffic.
The project also finances the creation of a Road Management System that can pro-
vide updates to the Road Maintenance Strategy based on actual road conditions.
This will help the ARA to better plan and budget maintenance and to enter into
meaningful service-level agreements that include enforceable indicators of network
and institution performance based on road condition surveys and the level of gov-
ernment financing.

Approved IBRD financing Project Preparation Grant

m USS80 million US$696,690
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Approved

Armenia

Irrigation Systems
Modernigation Project

Pl =i

Project Preparation Grant

US$479,935

This grant, an example of constructive collaboration between the Eur-
asian Fund for Stabilization and Development, the World Bank, and
the Government of Armenia, supported a long-term national program
to restore and restructure Armenia’s irrigation and drainage network,
involving the construction of gravity schemes and the rehabilitation
of canals in different regions of the country.

The grant helped to enhance project management and the environ-
mental, procurement, and monitoring and evaluation capacity of the
Water Committee of the Ministry of Energy Infrastructures and Natu-
ral Resources. It also financed the preparation of a number of feasi-
bility studies; environmental, social management and resettlement
policy frameworks; a draft paper and procurement plan on the project;
a draft monitoring and evaluation plan; and preliminary designs for
proposed investments in line with international quality standards.



Armenia

Education

Improvement

Project

Approved
2014

simregion Capacity Dev__pment
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The grant helped Armenia to design a
project that provides expertise and em-
pirical guidance on i) school infrastruc-
ture safety, ii) the impact of information
and communications technology (ICT) on
the quality of school services and cur-
ricula, and iii) better inclusion practices
for Armenia’s vulnerable populations.
Thanks to grant-funded activities that
helped to inform the project’s design and
objectives, over 3000 children are now
enrolled in 97 beneficiary pre-schools.

More specifically, the grant helped to con-
duct expert assessments and provide sol-
utions on how best to improve the
infrastructure and quality of school ser-

IBRD financing
US$15 million

IDA financing

stlfine

US$15 million

vices, including a quantitative and quali-
tative assessment of high school reform,
and a review of infrastructure needs and
seismic safety in 90 of the country’s high
schools. The grant also made it possible to
design an action plan and specific recom-
mendations for the school readiness en-
hancement program and to prepare a study
of coverage gaps in vulnerable communities.

These studies helped to influence Armenia’s
national education policy and to mobilizge an
additional investment of US$200 million
from other development partners, including
the Asian Development Bank and the Euro-
pean Investment Bank, in the safety of edu-
cation infrastructure.

Project Preparation Grant

US$256,164
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Armenia

Electricity Transmission
Network Improvement
Project

The ECAPDEV grant helped to strengthen the institutional capacity of
the High Voltage Electric Networks and the Yerevan Thermal Power Plant,
enhancing their ability to successfully implement a project to improve
the reliability of the power transmission network and system manage-
ment and to support government efforts to provide an adequate supply
of electricity across the country.

High-quality technical documents made possible by the grant led to a
selection of competent and qualified bidders that, in turn, contributed to
the sustainability of the project’s outcome.

The study on security and safety in the power system helped the oper-
ators of the electricity network to prioritige investment needs and at-
tract additional financing of US$10 million from KfW (the German
Development Bank) and USS$5 miillion from the Asian Development Bank.

paration Grant
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Kyrgyz Republic

Sustainable Rural Water
Supply and Sanitation
Development Project

The grant helped to prepare the technical designs, hydraulic mo-
deling, and cost estimates for selected subprojects in support of
the Sustainable Rural Water Supply and Sanitation Development
Project, which focuses on improving the access to and quality of
water supply and sanitation services and on strengthening the ca-
pacity of government institutions in these sectors.

The project directly contributes to the Kyrgyg Republic’s vital goal
of providing universal and equitable access to safe and affordable
drinking water, sanitation, and hygiene to the entire population by
2030.

Project Preparation Grant

US$249,825




Photo: Vlad Ushakov

Approved IDA financing

. 2018 ~ US$50 million

Kyrgyz Republic

Digital CASA Project

Project Preparation Grant

 US$350,000

This project preparation grant helps to promote the digital transforma-
tion of the Kyrgyg Republic by designing the Digital Central Asia and
South Asia (CASA) Project, which works to increase the country’s access
to a more affordable internet, attract more private investments in the
ICT sector, and improve the Government’s capacity to deliver digital ser-
vices.

The grant financed assessments of the project’s economic efficiency and
attractiveness, the ICT sector’s legal and regulatory framework, and the
existing ICT infrastructure in the Government’s proposed cloud platform.
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Kyrgys
Republic

Urban
Development
Project

The Urban Development Project is ex-
pected to benefit 59,000 residents of the
Kyrgyg Republic by reducing the burden of
having to fetch water for household use. It
will also lead to more secure and better
managed solid waste collection services,
more comfortable schools during the
winter months, and improved lighting on
roads and in public spaces.

The ECAPDEV grant supported the prep-
aration of a feasibility study, a detailed de-
sign of water supply systems and school
rehabilitation efforts, and energy audits to
support pilot investments in energy effi-
ciency. One important component involved

The small town of Balykchy

now has energy efficient street lighting
Photo: Agency for Community Investments and Development

Approved

2016

IDA financing

enhancing the country’s capacity for new
urban planning and green growth, intro-
ducing individual metering for water con-
sumption, and instituting a “safe schools”
approach to promote energy efficiency and
seismic resilience in public buildings.

The project has been scaled up with two
follow-on operations: the Enhancing Resil-
ience in Kyrgygstan Project for US$20 mil-
lion, approved in 2018, focusing on safe
schools and disaster risk reduction, and an
additional project currently in preparation
with an estimated financing of US$45 mil-
lion that supports the development of sec-
ondary cities.

Project Preparation Grdnt

US$479,703
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Moldova

Modernigation of
Government Services
Project

Sharing the Moldc

Approved IBRD financing
USS5 million

The Modernigation of Government Services Project aligns approaches to
enhancing the quality, efficiency, and access of government services with
the government’s public administration reform and e-transformation
agenda.

The ECAPDEYV grant facilitated the preparation of a high-quality project
to build a new citigen-centric digital model of government service de-
livery. It financed an action plan for the modernigation of public services
in 2017-2021 and defined the project’s main components: the reengin-
eering and digitigation of services and the alignment of human resources
with a new model of service delivery. The grant also provided an oppor-
tunity to involve international and local experts in service reengineering,
citizen engagement, and human resources management and helped the
Government to shape a sound vision and action plan for the reform and
modernigation of government services.

IDA financing Project Preparation Grant

US$15 miillion US$247,000
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M ld Through training, project documents, and technical reports, this pro-
(o) ova ject preparation grant laid the foundation for the successful imple-
mentation the Second Competitiveness Enhancement Project. A
study on small and medium enterprises (SMEs) allowed the country’s

.. SME Development Agency to become more aware of the companies
Second Competltlveness that it could be assisting through new or scaled-up programs. The
Enhancement Project grant also supported a competition study that helped to inform gov-
ernment reform priorities in this area and enabled the Export Pro-

motion Agency to develop a strategy for 2015 and beyond.

Recommendations from a study on the country’s partial credit guar-
antee agency allowed the SME Development Agency to improve the
design and execution of this facility.
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j Bus‘nESS slm Photo: A beneficiary of the CEP-2 project exhibiting her goods
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Approved IBRD financing IDA ﬁr-mncing- = Project Preparation Grant
2014 US$30. million US$15 million US$484,759
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Tajikistan

Agriculture
Commercialigation Project

Agriculture, which accounts for 23 percent of GDP and 48 per-
cent of employment in Tajikistan, plays a major role in economic
growth and poverty reduction. The Agriculture Commercializa-
tion Project expands the opportunities for farmers and enter-
prises to increase their productivity and access to domestic and
export markets.

The grant informed the broader context of ongoing agricultural
reforms in Tajikistan through a number of strategy documents
on the development of a competitive agriculture sector (includ-
ing export-oriented value chains), an agricultural input supply
sector, and a strategy for extension service development.
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e o The Higher Education Project assists Tajikistan in the development

TaJ l letan of mechanisms to improve the quality and labor market relevance of
higher education, supporting reforms at both the institutional and
system levels.

ngher Education In addition to support in preparing key project documents, the grant
Project provided technical assistance on approaches to enhancing quality

assurance in higher education. It also provided the Government of
Tajikistan with an assessment of Tajikistan’s current standing with
regard to the Bologna Process and a roadmap of ways the country
can better align its universities with European Standards and Guide-
lines and the Bologna Process more broadly.

el

Approved IDA financing Project Preparation Grant
US$15.00 million




Ukraine

Second Social Safety Net
Modernigation Project

Approved IBRD financing

US$300.00 million

The grant helped to mobilize US$S300 miillion in World Bank
funding to reform Ukraine’s social safety net and improve the
social assistance and social services systems for the country’s
low-income population. The World Bank assisted Ukraine in util-
iging international experience in its efforts to control fraud and
errors in the social security system and strengthen the capacity
of the Ministry of Social Policy to transform residential care into
family-based care, address the needs of orphans and the dis-
abled, and expand a cash-transfer program for those in need.




M This project aims to improve the capacity of farmers and agro-enterprises
U abe letan in the livestock sector in selected regions of Ugbekistan. The goal is to in-

crease the sector’s production and processing capacity, improve access

to finance and markets, create new job opportunities, promote the use of

. innovation and modern technologies, and help local livestock products to

Livestock Sector meet international standards. The project focuses primarily on small-

Deve[opment Project holder farmers, private farms, and firms that work in livestock production
and processing.

To lay the groundwork for project implementation, ECAPDEV helped to
prepare several livestock sector and vet services performance assess-
ments, a food and forage crop seed sector analysis, a technical feasibility
study, a financial and economic analysis, and an environmental and social
impact assessment.
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Approved IBRD financing IDA ﬁnancmg PTOJeCt Preparation Grant
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Ugbekistan

District Heating Energy
Efficiency Project

r|

Project Preparation Grant

US$700,000

This project is designed to improve the efficiency and quality of
heating and hot water services for 240,000 people living in
multi-apartment buildings in five cities of Ugbekistan. Users of
public and administrative buildings, including kindergartens,
schools, hospitals, and municipality offices, will also experience
improved heating services.

The ECAPDEYV grant helped to prepare a feasibility study, a pro-
ject investment plan, and bidding documents for the first year
of project implementation, all of which were needed to support
the project in making selected district heating enterprises more
viable and efficient by increasing investments in district heating
infrastructure, enhancing structural capacity, and improving the
regulatory framework.
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Ugbekistan

Pap-Angren Railway
Project

The railway project contributed to the construction of a single 124 kilometer
track rail link between the towns of Angren and Pap that was commissioned
by Ugbek Railway Company (UTY), including a 19.2 kilometer rail tunnel
through the Kamchik Pass—the largest in Central Asia. The investment re-
duced transportation costs and increased the reliability of transport services
in the Ferghana Valley, the most densely populated region of Ugbekistan. As
part of the project, the Bank financed the signaling and electrification of the
railway line, an electric power distribution line, and track maintenance equip-
ment and provided technical assistance to the UTY.

The ECAPDEV grant helped the UTY to (i) identify deficiencies in institutional
capacity and prepare a logistics and marketing strategy, (ii) conduct envi-
ronmental and social assessments of the parent project, (iii) prepare bidding
documents, and (iv) prepare a manual and training on railway tunnel safety
and other critical operations.

Approved IBRD financing Project Preparation Grant

T US$195 million US$700,000
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aration grants, ECAPDEV expands the World

pooreSt countries Bank’s ability to support the ECA region’s poorest
countries, including in efforts to promote quality,
effectiveness, and innovation.

‘ Support tO the By combining capacity building with project prep-
!
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Planned projects supported by Project Preparation Grants
(as of March 2019)

Moldova Competitive Power Market
Tajikistan Rural Water Supply and Sanitation
Promoting Early Childhood Development
Institutional Capacity Building Technical Assistance
Water Services and Institutional Support Program
Ugbekistan Agriculture Modernization
Ferghana Valley Development
Support to Ugbekistan Prosperous Villages (Obod Qishloq)
Ugbekistan Digital CASA
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Investment Projects supported by Project Preparation
Grants (as of March 2019)

Albania

Armenia

Central Asia

Kyrgyz Republic

Moldova

Tajikistan

Ukraine

Ugbekistan

Results-based Road Maintenance and Safety

Local Economy and Infrastructure Development

Education Improvement

Second Community Agriculture Resource Management and Competitiveness
Electricity Transmission Network Improvement

Eurasian Development Bank Mastara Reservoir Preparation
Eurasian Development Bank Irrigation Project preparation
Climate Adaptation and Mitigation Program for Aral Sea Basin CAMP4ASB
Heat Supply Improvement

Third Village Investment

Integrated Dairy Productivity lmprovement

Digital CASA - Kyrgyg Republic

Electricity Supply Accountability and Reliability Improvement
Urban Development

Sustainable Rural Water Supply and Sanitation

Climate Adaptation

Modernigation of Government Services

Second Competitiveness Enhancement

Tax Administration Modernigation

Higher Education

Agriculture Commercialization

Nurek Hydropower Rehabilitation Phase |

Second Social Safety Nets Modernization

Serving People, Improving Health

Pap-Angren Railway

Regional Roads Development

Modernization of Real Property Registration and Cadastre
District Heating Energy Efficiency

Livestock Sector Development

Medium-Sige Cities Integrated Urban Development

25
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ECAPDEV Donor
RUSSIAN FEDERATION

— ECAPDEV
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