
Suspending the Offer of the Fixed-Spread 
Terms of IBRD Flexible Loan

Disclaimer:
On January 26, 2021, the Executive Directors of IBRD approved the 
suspension of (i) the offering of the fixed spread terms under the 
IBRD Flexible Loan (IFL) product and (ii) the conversion options 
relating to the fixed spread terms under the IFL. These changes will 
become effective on April 1, 2021, and will also apply to non-
concessional IDA credits offered on IFL terms. 
The proposed suspension does not apply to operations that meet 
both of the following conditions: (i) the Invitation to Negotiate is 
issued on or before January 26, 2021; and (ii) the Executive Directors 
approve the loan on or before June 30, 2021. For projects where the 
Invitation to Negotiate is issued after January 26, 2021, the advice is 
to not start negotiating new operations on the basis of fixed spread 
terms unless there is a realistic expectation that the project will be 
approved by the Executive Directors before April 1, 2021.

https://worldbankgroup.sharepoint.com/sites/news/announcement/pages/board-approval-on-suspending-the-offer-of-the-fixedspread-terms-of-ibrd-flexible-loan-25012021-112812.aspx


World Bank Financial Products Overview 
 Product Use Key Terms and Fees Product 

Notes 
Case 

Studies 

Financing 
(Loans) 

IBRD Flexible Loan 
(IFL) 1, 2 

IBRD loan product with flexible financial terms tailored to the needs 
of development financing or the client’s debt management strategy.  
• Committed and repayable in the currency or currencies of the 

loan selected by the borrower.  
• Includes embedded risk management features – see financial 

risk management options below.  

• Maturity: final: ≤ 35 years, average repayment maturity: ≤20 Years 
• Repayment schedule: Flexible 
• Lending Rate: Reference Rate + fixed or variable spread 
• Fees: Front-end fee: 25 bps one-time fee 
          Commitment fee: 25 bps per annum (p.a.) 
          SBL Surcharge: for some countries 

IFL Note 
Pricing 
Basics 

Vietnam 
Brazil 

Colombia 

IDA Concessional 
Financing 1 

Lending from IDA on concessional terms (carrying no or low 
interest charges) to address primary education, basic health 
services, clean water and sanitation, environmental safeguards, 
business climate improvements, infrastructure and institutional 
reforms. 

• Maturity: 30/38/40 Blend/Regular/Small  
• Repayment schedule: Fixed 
• Lending Rate: Grants: zero; Credits: Fixed concessional rate 

Single 
Currency 
Lending 
Program 

IDA TERMS 

 

Scale Up Facility 
(SUF) 

Transitional support or additional lending offered to Blend and IDA 
countries (at low or medium risk of debt distress) on IFL terms.  See IFL SUF West Africa 

IBRD Enclave Loans 
for IDA borrowers 

Additional lending for IDA countries on IFL lending terms for 
investment projects with foreign exchange revenues that can 
ringfenced.  

See IFL; rate may be higher than IFL (see Enclave Loans product note) Enclave Cote d’Ivoire 

Contingent 
Financing 

(Loans) 

IBRD DPL DDO 

Contingent credit line that provides financing following adverse 
economic events such as a downturn in economic growth or 
unfavorable changes in commodity prices or terms of trade. It also 
provides a formal basis for continuing a policy-based engagement 
with the World Bank when no immediate need for funding exists.  

• Repayment Terms and Lending Rate: follow IFL terms at time of drawdown 
(except that average repayment maturity for maturity premium calculated 
from loan effectiveness). 

• Fees: Front-end fee: 25 bps one-time fee 
• Stand-by fee: 50 bps p.a. 

DPL DDO Indonesia 

IBRD and IDA DPL 
with CAT DDO 3, 4 

Contingent credit line that provides financing following natural 
disaster events or health related emergencies, a time when liquidity 
constraints are usually highest. Cat DDOs enhance countries’ 
capacity to plan for and manage crises by securing access to 
financing before disaster strikes and then disbursing quickly once 
the event occurs. 

• Repayment Terms and Lending Rates: follows IFL or IDA concessional 
financing at time of drawdown (except that average repayment maturity for 
maturity premium calculated at loan effectiveness). 

• Fees: IBRD: Front-end fee: 50 bps one-time fee; renewal fee: 25 bps 
payable on each renewal; IDA: Zero fees  

• Limits: IBRD: Lower of $500m or 0.25% of GDP; IDA: Lower of $250m or 
0.5% GDP (or up to $20m) 

IBRD CAT 
DDO 

IDA CAT 
DDO 

Kenya - IDA 

Financial Risk 
Management  

Currency risk in IFL 

Convert currency of an IFL between the four lending currencies, 
USD, EUR, GBP, JPY, using options embedded in the loan 
agreement5. Convert disbursed amounts into 25 liquid local 
currencies.  

• Fee5: Disbursed amounts from 6 bps p.a. from USD, 11 bps p.a. from 
EUR/JPY 

• Fee: Undisbursed amounts, lending currencies, one-time 12.5 bps  
Local 

currency 
financing 

 
Interest 

Rate Risk  
 

Hedging 
Products 

 
Hedging 

Guidelines 

South Africa 
Mexico 1 
Mexico 2 
Uruguay 

Interest rate risk in IFL Fix, unfix, cap, or collar the interest rate using options embedded in 
the loan agreement5. 

• Fee5: Rate fixing 5 bps p.a. for USD, 10 bps p.a. for EUR/JPY 
• Fee: Changing from variable spread to fixed spread 3 bps p.a. 
• Fee5: Caps and collar on a case-by-case basis 

General 

Commodity price risk Reduce exposure to changes in commodity prices (e.g. oil prices) 
through World Bank intermediated derivative transactions.  

• IBRD countries are eligible 
• Commodity Swap Fee: 37.5 bps one-time  Uruguay 

Hedging non-IBRD 
exposure 

Non-IBRD exposures to currency and interest rate risks can be 
hedged similarly to IFL loans using free standing derivatives. 
Hedging Non-IBRD exposure requires a client to have an ISDA 
Master Derivatives Agreement with IBRD. 

• IBRD countries are eligible 
• Currency Swap Fee: Major / local currency: 10 bps p.a. / 2 bps p.a. 
• Interest Rate Swap Fee: Major / local currency: 3 bps p.a. / 1 bp p.a.  

Morocco 
 

Credit 
Enhancement 

IBRD or IDA 
Guarantees 

Guarantees a portion of the public-sector borrower’s debt service 
obligations to private sector investors6. 
Project-based guarantees: for investment projects. 
Policy-based guarantees: for general budget support. 

• Upfront Fees: Front-end fee: IBRD 25 bps / IDA 0; Initiation fee: Greater of 
15 bps of $100k; Processing fee: 50 bps. 

• Recurring Charges: Standby fee: IBRD 25 bps/IDA 0; Guarantee fee: IBRD 
50-165 bps / IDA 75 bps 

Credit 
Guarantee 

Product 
Matrix 

Montenegro 
Albania 
Serbia 

Insurance for 
Disaster Risk 
Management 

Catastrophe Bonds Provides insurance against natural disasters by transferring risks to 
capital markets. IBRD and IDA countries are eligible to avail of these products through the 

World Bank Treasury’s disaster risk intermediation platform.  
The underlying risk is passed to the market (capital market, reinsurance market 
or private investors) such that pricing depends on individual risk metrics and 
market conditions.  

 Pacific 
Alliance 

Insurance/ 
Reinsurance 

Provides insurance against natural disasters (e.g. geological 
events) and weather events by transferring risks to insurance 
markets. 

 Philippines 
PCRAFI 

Derivatives Provides insurance against natural disasters and weather events 
by transferring risks to markets in derivative form. 

Weather 
Derivative 

Uruguay 
Malawi 

https://treasury.worldbank.org/en/about/unit/treasury/ibrd-financial-products/lending-rates-and-fees
http://pubdocs.worldbank.org/en/682711507314955892/product-note-ibrd-flexible-loan-english-201709.pdf
http://pubdocs.worldbank.org/en/494451541196179855/product-note-IFL-pricing-basics-Jan-2019.pdf
http://pubdocs.worldbank.org/en/494451541196179855/product-note-IFL-pricing-basics-Jan-2019.pdf
http://pubdocs.worldbank.org/en/832761546962490025/case-study-Vietnam-energy-efficiency-credit-line-1-7-2019.pdf
http://documents.worldbank.org/curated/en/819361468226770071/pdf/93907-Brazil-SaoPauloStateSustainableTransportProject.pdf
http://documents.worldbank.org/curated/en/542951506064985769/pdf/119895-BRI-PUBLIC-Colombia-ICETEX-customlending-2015.pdf
http://treasury.worldbank.org/en/about/unit/treasury/ida-financial-products/lending-rates-and-fees
http://pubdocs.worldbank.org/en/797611532709849310/product-note-single-currency-lending-program-201807.pdf
http://pubdocs.worldbank.org/en/797611532709849310/product-note-single-currency-lending-program-201807.pdf
http://pubdocs.worldbank.org/en/797611532709849310/product-note-single-currency-lending-program-201807.pdf
http://pubdocs.worldbank.org/en/797611532709849310/product-note-single-currency-lending-program-201807.pdf
http://ida.worldbank.org/sites/default/files/pdfs/ida_terms_effective_january_01_2019.pdf
http://pubdocs.worldbank.org/en/456241507314968788/product-note-ida18-scale-up-facility-financing-english-201706.pdf
http://pubdocs.worldbank.org/en/824161546962277565/case-study-affordable-housing-finance-in-West-Africa-1-7-2019.pdf
http://pubdocs.worldbank.org/en/642691552422713192/54702c6e5026468104881691899.pdf
http://pubdocs.worldbank.org/en/590321546962406589/case-study-IBRD-enclave-Ivory-coast-1-7-2019.pdf
http://pubdocs.worldbank.org/en/586311507314951942/product-note-deferred-drawdown-option-2018.pdf
http://documents.worldbank.org/curated/en/434761468267609886/pdf/81170-Indonesia-DPLDDO-2015.pdf
http://pubdocs.worldbank.org/en/526461507314946994/product-note-cat-ddo-ibrd-2018.pdf
http://pubdocs.worldbank.org/en/526461507314946994/product-note-cat-ddo-ibrd-2018.pdf
http://pubdocs.worldbank.org/en/563361507314948638/product-note-cat-ddo-ida-english-2018.pdf
http://pubdocs.worldbank.org/en/563361507314948638/product-note-cat-ddo-ida-english-2018.pdf
http://pubdocs.worldbank.org/en/789321545341964161/Case-study-Kenya-Cat-DDO-final-12-19-2018.pdf
http://pubdocs.worldbank.org/en/204311507314967032/product-note-ibrd-local-currency-financing.pdf
http://pubdocs.worldbank.org/en/204311507314967032/product-note-ibrd-local-currency-financing.pdf
http://pubdocs.worldbank.org/en/204311507314967032/product-note-ibrd-local-currency-financing.pdf
http://pubdocs.worldbank.org/en/161391507314945324/note-interest-rate-risk-management-201708.pdf
http://pubdocs.worldbank.org/en/161391507314945324/note-interest-rate-risk-management-201708.pdf
http://pubdocs.worldbank.org/en/101041507314965193/product-note-ibrd-hedging-products-2018.pdf
http://pubdocs.worldbank.org/en/101041507314965193/product-note-ibrd-hedging-products-2018.pdf
http://pubdocs.worldbank.org/en/868131507314932466/guidelines-ibrd-hedging-products-20090623.pdf
http://pubdocs.worldbank.org/en/868131507314932466/guidelines-ibrd-hedging-products-20090623.pdf
http://pubdocs.worldbank.org/en/667641548872223498/South-Africa-Case-Study-final-2-28-2019.pdf
http://documents.worldbank.org/curated/en/890361468279296424/pdf/81178-Mexico-Banobras-LocalCurrency-2015.pdf
http://documents.worldbank.org/curated/en/278031468126557301/pdf/81177-REVISED-WP-Uruguay-LocalCurrency-2015.pdf
http://pubdocs.worldbank.org/en/163801546962452164/case-study-interest-rate-fixings-1-7-2019.pdf
http://pubdocs.worldbank.org/en/764671523566970532/case-study-financial-products-Uruguay-2016-Oil-Hedge-Case-Study.pdf
http://documents.worldbank.org/curated/en/853451468109460487/pdf/81180-REVISED-Morocco-NonIBRDHedge-2015.pdf
http://pubdocs.worldbank.org/en/948571507314980958/product-note-world-bank-credit-guarantee-2015.pdf
http://pubdocs.worldbank.org/en/948571507314980958/product-note-world-bank-credit-guarantee-2015.pdf
http://pubdocs.worldbank.org/en/469561507314943656/matrix-wbg-guarantee-products-2017.pdf
http://pubdocs.worldbank.org/en/469561507314943656/matrix-wbg-guarantee-products-2017.pdf
http://pubdocs.worldbank.org/en/889011553000608200/7214e20d7508543805179958025.pdf
http://documents.worldbank.org/curated/en/406841468197985055/pdf/106016-Albania-PolicyBasedGuarantee.pdf
http://documents.worldbank.org/curated/en/672621468116046465/pdf/81165-Serbia-PBGuarantee-2015.pdf
http://pubdocs.worldbank.org/en/192341554318525877/case-study-financial-products-Pacific-Alliance-final-4-1-2019.pdf
http://pubdocs.worldbank.org/en/192341554318525877/case-study-financial-products-Pacific-Alliance-final-4-1-2019.pdf
http://pubdocs.worldbank.org/en/799241548872273775/case-study-financial-products-Phillippines-2018-parametric-catastrophe-insurance-pool-final-2-7-2019.pdf
http://pubdocs.worldbank.org/en/572971523567884235/case-study-financial-products-Pacific-Islands-2015.pdf
http://pubdocs.worldbank.org/en/414271507314973952/product-note-index-based-weather-derivative-2015.pdf
http://pubdocs.worldbank.org/en/414271507314973952/product-note-index-based-weather-derivative-2015.pdf
http://documents.worldbank.org/curated/en/510901468142790487/pdf/93908-Uruguay-Weather-Derivative-2015.pdf
http://documents.worldbank.org/curated/en/945561468302479116/pdf/81171-Malawi-WeatherHedge-FoodSecurity-2015.pdf


Notes 
1. IFL loans and IDA concessional financing can be blended with other concessional financing (for example, 

through trust funds or grants). See case studies: Jordan and Lebanon, China, Mexico 1, Mexico 2   
2. General conditions and instructions for IFL’s: 

a. Development Policy Financing general conditions 
b. Investment Project Financing general conditions 
c. Program for Results general conditions 
d. Flexible Loan Choice Worksheet instructions 
e. Flexible Loan Choice Worksheet 

3. For IDA borrowers 50%/50% of the CAT DDO can be funded through Country Allocation/IDAs overall 
resources. Eligible IDA counties can fund the CAT DDO using SUF financing.   

4. Other crisis financing options available to IDA countries include: 
a. Crisis Response Window 
b. Immediate Response Mechanism 
c. Pandemic Emergency Financing Facility 

5. Standalone hedges (currency and interest rate swaps) are also available on IBRD loans. Fees quoted 
here are for currency and interest rate embedded conversion options only. Fees for standalone hedges 
will differ for currency and interest rate swaps.  

6. IBRD and IDA guarantees are also available to cover defaults on non-loan related Government payment 
obligations, to private entities and foreign public entities arising from contract, law or regulation.  

Acronyms 
CAT DDO: Catastrophe Deferred Drawdown Option 
DDO: Deferred Drawdown Option 
DPL: Development Policy Loan 
GDP: Gross Domestic Product 
IBRD: International Bank for Reconstruction and Development 
IDA: International Development Association 
IFL: IBRD Flexible Loan 
ISDA: International Swaps and Derivatives Association 
SBL: Single Borrower Limit 
SUF: Scale Up Facility 

Disclaimer 
Information in this handout might be subject to change. Refer to World 
Bank Treasury for up to date product information. 

This handout does not represent, and shall not be interpreted as, legal 
advice or a recommendation as to any particular matter covered herein.  

This handout serves as marketing material and does not provide the 
complete terms and conditions of the World Bank’s financial products. 
Borrowers should refer to legal agreements and General Conditions with 
respect to individual loans. IBRD Eligibility Criteria 

Eligibility for IBRD products is 
determined primarily by the member 
country’s per capita income and 
creditworthiness. Exceptionally, other 
factors (such as size, for certain 
small island economies) may 
determine a country’s eligibility for 
IBRD products.   

IDA Eligibility criteria  

Eligibility for, and the specific terms of, IDA financing are 
determined primarily by the member country’s GNI per capita, 
creditworthiness for IBRD borrowing, and risk of debt distress.   

IDA also supports some countries, including several small island 
economies, that are above the operational cutoff but lack the 
creditworthiness needed to borrow from IBRD. Some countries 
are IDA-eligible based on per capita income levels and are also 
creditworthy for some IBRD borrowing. They are referred to as 
“blend” countries. 

 
 

Contact 
Miguel Navarro-Martin 

Manager, Financial Products & Client Solutions 
mnavarromartin@worldbank.org 

+1 (202) 458-4722 
 
 

 

Additional Reference Material 
Bank Directive: Financial Terms and Conditions of Bank Financing 
Bank Policy: Financing Terms and Conditions of Bank Financing 
Bank Directive: Conversion of Financial Terms of IBRD and IDA Loans and Financing Instruments 
Bank Guidance: Conversion of Financial Terms of IBRD and IDA Loans and Financing Instruments (illustrative 
examples) 

 

http://pubdocs.worldbank.org/en/546681546962326545/case-study-concessional-financing-for-refugees-and-host-communities-1-7-2019.pdf
http://documents.worldbank.org/curated/en/764691468020649520/pdf/81179-China-Blending-2015.pdf
http://documents.worldbank.org/curated/en/231021468299092758/pdf/81169-REVISED-Mexico-Blending-CleanTransport-2015.pdf
http://documents.worldbank.org/curated/en/718831468122356456/pdf/81167-REVISED-Mexico-Blending-EnergyEfficiency-2015.pdf
https://spappscsec.worldbank.org/sites/ppf3/PPFDocuments/Forms/DispPage.aspx?docid=be590059-a42c-4aee-873d-6c6da0e53769&ver=current
https://spappscsec.worldbank.org/sites/ppf3/PPFDocuments/Forms/DispPage.aspx?docid=07e33b97-b7b1-4dea-996b-bc98919b795b&ver=current
https://spappscsec.worldbank.org/sites/ppf3/PPFDocuments/Forms/DispPage.aspx?docid=efd0c3bf-d4b8-4836-999e-226ad2416019&ver=current
http://pubdocs.worldbank.org/en/439931530803360571/Instructions-LCW-FINAL-6-27-2018.pdf
http://pubdocs.worldbank.org/en/762891530801695071/IBRD-Flexible-Loan-IFL-Worksheet-Final-5-1-2018.pdf
http://ida.worldbank.org/financing/crisis-response-window
http://ida.worldbank.org/financing/immediate-response-mechanism
http://www.worldbank.org/en/topic/pandemics/brief/pandemic-emergency-financing-facility
https://treasury.worldbank.org/
https://treasury.worldbank.org/
mailto:mnavarromartin@worldbank.org
https://policies.worldbank.org/sites/ppf3/PPFDocuments/b875a7a40f49463292e9d008584caab3.pdf
https://policies.worldbank.org/sites/ppf3/PPFDocuments/65406f85a74147cea2d748186eb10667.pdf
https://spappscsec.worldbank.org/sites/ppf3/PPFDocuments/Forms/DispPage.aspx?docid=53aedb60-6baf-4a6a-a0d3-f883c645fa69
https://spappscsec.worldbank.org/sites/ppf3/PPFDocuments/Forms/DispPage.aspx?docid=d7dce479-1612-483f-9a7d-8f2316c3fb78
https://spappscsec.worldbank.org/sites/ppf3/PPFDocuments/Forms/DispPage.aspx?docid=d7dce479-1612-483f-9a7d-8f2316c3fb78
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