
 

 

LESSONS FOR EDUCATION – Joint Webinar Series 
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Lessons Learned from Egypt during the Pandemic: 
Implementing digital technologies to support remote learning and student assessment  

Date: July 9, 2020 

Event 

Description: 
The Ministry of Education and Technical Education (MOETE) of Egypt moved at record 
speed in the beginning of the COVID-19 pandemic to leverage its existing technological 
infrastructure to reach all the 22 million students. Digital content by grade and subject 
was offered through the national online knowledge bank from K-12; a new digital platform 
for virtual classrooms, and national educational TV channels created.  

School-based Student Assessments and Examinations were adapted: (i) for grades 3-9, the 
students prepared multidisciplinary research projects which counted as the key 
assessment instrument and criteria for grade promotion; (ii) for grades 10-11, students 
undertook computer-based tests from home using tablets provided to them; and (iii) for 
grade 12, schools were temporary re-opened under strict hygiene measures for students 
to take the end-of-year high stakes exams. 

Webinar 

Recording: 
video | podcast 

Presentation 

(PPT): 
dropbox | sharepoint (World Bank only) 

Speakers:  Dr. Tarek Galal Shawki, Minister of Education, 
Arab Republic of Egypt. 
Nelly ElZayat, Co-founder and Director of 
Newton Education Services, and Advisor to the 
Minister of Education of Egypt on Early 
Childhood Education and Education Policy. 
Andreas Schleicher, Director, Education and 
Skills, OECD. 
Jaime Saavedra, Global Director, Education, 
the World Bank 

 

Lessons 

Learned:  

The digital divide must be closed, and the COVID-19 crisis can offer an opportunity to do 

it faster. The crisis has provided a context to innovate and to accelerate and expand the 

use of technology in the education system in Egypt. It has led to a tremendous cultural 

shift, moving from strong resistance to an appreciation and quest for the use of 

technological solutions.  

 

https://cdnapisec.kaltura.com/index.php/extwidget/preview/partner_id/1930181/uiconf_id/29317392/entry_id/1_uv8illei/embed/dynamic
https://anchor.fm/world-bank-edutech/episodes/Implementing-Digital-Technologies-to-Support-Remote-Learning-During-the-COVID-19-Crisis-Lessons-from-Egypt-episode-in-English-egmbkb
https://www.dropbox.com/s/g4k0p9ke7ti8lga/MOE-Egypt-Shawki-WB-Slides.pdf?dl=0
https://worldbankgroup.sharepoint.com/sites/gsg/Innovation/Documents/MOE-Egypt-Shawki-WB-Slides.pdf


 

 

Equally important is the change in the culture of learning and testing. In Egypt, the crisis 

and experience with project-based grading changed the thinking among teachers and 

parents about learning and testing, moving away from rote learning and subject matter 

exams to more holistic and social approaches.  

 

Teachers’ role is critical, and they need training to use the technology and to engage 

with the students in a new way. For countries like Egypt that are moving away from 

teaching through memorization, remotely, in-service and pre-service training to teachers 

are crucial. 
 

Multiple channels should be used to keep parents and communities at large informed 

and engaged in the changes in education. In Egypt, education has become the news and 

something many people in the society are invested in. This should be the goal in all 

countries. 
 

Mechanisms should be put in place to trouble-shoot and course correct where needed. 

Considering the many changes that need to be implemented simultaneously in the 

current situation, it is expected that not everything will work smoothly.  
 

Change is possible and can be done faster than many presume. Egypt is a proof that with 

clear direction, political will and financial commitment, education systems can be changed 

in years, rather than decades, and that in the best-case scenario, crisis can serve to 

accelerate the process.  
 

The crisis response should be linked to the broader vision. When reacting to the crisis, 
the more the solutions can serve the overall, longer-term vision for education, the more 
meaningful and sustainable the changes are going to be.  

Background 

Materials: 

Continuity stories highlighting the response to the COVID-19 

crisis in several countries.  

 

Continuity story on Egypt coming soon! 

 

About the 

Webinar 

Series: 

The World Bank Group Education Global Practice, Harvard Global Education Innovation 
Initiative, HundrED, and the OECD Directorate for Education and Skills have combined their 
expertise on education to respond to the COVID-19 crisis. As part of this joint initiative, the 
institutes have gathered information from around the world on how countries are 
responding to the crisis in the education sector. The webinar series highlights some of the 
experiences.  

Visit the partnership site for past and upcoming webinars. 

 

https://www.worldbank.org/en/topic/edutech/brief/lessons-for-education-during-covid-19-crisis-continuity-stories
https://www.worldbank.org/en/topic/edutech/brief/lessons-for-education-during-covid-19-crisis
https://globaled.gse.harvard.edu/education-and-covid-19-pandemic
https://globaled.gse.harvard.edu/education-and-covid-19-pandemic
https://hundred.org/en/collections/quality-education-for-all-during-coronavirus
https://oecdedutoday.com/coronavirus/#Framework
https://www.worldbank.org/en/topic/edutech/brief/lessons-for-education-during-covid-19-crisis-webinars

