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Publish General Procurement Notice (GPN)

Prepare Initial Selection Document

Publish Specific Procurement Notice
Invitation to be Initially Selected

Clarification period — Applicants can ask questions

minimum of 30
Business Days

Deadline for submission of Applications
Public opening of Applications

Evaluation of Applications

. Preliminary check that all process requirements have been met
(substantially responsive to procurement process qualifying
criteria).

. Check each Applicant meets the qualification criteria.
. Apply rated criteria to rank Applications on merit.

~

Initially select highest ranked Applicants

Communicate the results of the Initial Selection
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Initial Selection of top ranked Applicants as per the Initial Selection
process in figure 1.
1

\
%

Send Request for Technical Proposals

ow to Initially Selected firms/JVs (Proposers)
N <~
g % Clarification period — Proposers can ask questions E
58 Q
E § Deadline for submission of Technical Proposals E
Ed Public opening of Technical Proposals
Evaluation of Technical Proposals and bilateral Discovery meetings
K Borrower may reject a Technical Proposal which is then eliminated
-~ L
Borrower issues: Addendum of Changes to the RFP and Requests
Financial Proposals and Revised Technical Proposals
If appropriate, issue Memorandum of Changes to individual Proposers
Public Opening of Technical Proposals (not Financial Proposals)
[ Evaluation of Technical Proposals J ~
w
Public Opening of Financial Proposals g
N pr
[ Evaluation of Financial Proposals J
o
g2, .
% 5 o Identify Most Advantageous Proposal
‘_ig § i Abnormally Low Proposal
g2 Unbalanced Proposal
=g
g Make decision to award the Contract

If standstill period applies:
issue Notice of Intention to Award

.

CD / STANDSTILL PERIOD ﬁ
w0
%é CZ) Propose 2g debrie .
© o
3 % 3 Proposer/s provided 5 =)
‘g S ) ‘:Dg
= g - 4 %3
3 5 2 ge
E, 'é ‘% Propose ompla ﬁ 8
H £
c 8 0 pla eSS0 ed
- : >/

Sign contract, obtain Performance Security

Publish Contract Award Notice
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STAGE 2

Borrower issues: Addendum of Changes to the RFP and Requests
Financial Proposals and Revised Technical Proposals

If appropriate, issue Memorandum of Changes to individual Proposers

Public Opening of Technical Proposals (not Financial Proposals)

Evaluation of Technical Proposals ]

Financial Proposals opened in presence of Probity Auditor
(not a public opening)

Evaluation of Financial Proposals J

Borrower invites BAFOs

Evaluation of BAFOs

Identify Most Advantageous Proposal

Abnormally Low Proposal
Unbalanced Proposal

Make decision to award the Contract
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STAGE 2

Borrower issues: Addendum of Changes to the RFP and Requests
Financial Proposals and Revised Technical Proposals

If appropriate, issue Memorandum of Changes to individual Proposers

Public Opening of Technical Proposals (not Financial Proposals)

[ Evaluation of Technical Proposals

Financial Proposals opened in presence of Probity Auditor

(not a public opening)

[ Evaluation of Financial Proposals

Rank Proposal on basis of combined scores

Borrower initiates negotiations with highest ranked Proposer/s

(el Y1) Alaadl 3 Fgus ) Bl 2ALs sale Identify Most Advantageous Proposal

) ol Abnormally Low Proposal

Unbalanced Proposal

Make decision to award the Contract
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Initial Selection of top ranked Applicants as per the Initial Selection

process in figure 1.

PHASE 1

minimum of 30
Business Days

If applicable,
apply ALB or UP

processes

Send Request for Proposals to Initially Selected firms/JVs
(Proposers)
N

Clarification period — when Proposers can ask questions

Deadline for submission of Proposals
Public opening of Technical Parts

Evaluation of Technical Parts

Notify Proposers of results & publish date for opening Financial Parts

PHASE 2

Public Opening of Financial Parts
Evaluation of Financial Parts and full evaluation of Proposals

Identify Most Advantageous Proposal
Abnormally Low Proposal

Unbalanced Proposal

Make decision to award the Contract

If standstill period applies:
issue Notice of Intention to Award

Ny

/ no debriefs requested ,--\\

STANDSTILL PERIOD

ud

&

Proposer/s seeks debrief/s

Debrief/s provided

sAeq ssauisng
0} Jo wnuwiuiw

Proposer/s complain

no standstill period applies o

no complaints made

Sign contract, obtain Performance Security

Publish Contract Award Notice
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[

minimum of 30
Business Days

If applicable,
apply ALB or UP
processes

Abnormally Low Bid

Clarification period — Bidders can ask questions

Publish General Procurement Notice (GPN)

.

Publish Specific Procurement Notice (SPN) - Request for Bids (RFB)

.

<~

Deadline for submission of Bids
Public opening of Bids

<

Evaluation of Bids

Unbalanced Bid

&

no standstill period applies

.
Identify ‘Most Advantageous Bid’

J

Make decision to award the Contract

If standstill period applies:
issue Notice of Intention to Award

no complaints made

STANDSTILL PERIOD ﬁ
Bidder/s seeks debrief/s

Debrief/s provided

sAeq ssauisng
0l O Wwnwiuiw

Bidder/s complain

Award contract

Sign contract, obtain Performance Security, appoint Adjudicator

Publish Contract Award Notice

A L) e g el s sa g il (sl il aaaing 3 il sl 3asy



JEYI b 12 Gald

((Ba Jaals YY) Crd g ohaal) Cilg) ) = clplany eﬁﬂ\ Gl scilel Y Aday A 27 S8

Publish General Procurement Notice (GPN)

Publish Specific Procurement Notice (SPN) - Request for Bids (RFB)

Clarification period — Bidders can ask questions

minimum of 30
Business Days

Deadline for submission of Bids
Public opening of Technical Parts

Identify ‘Most Advantageous Bid’
Abnormally Low Bid
Unbalanced Bid

If applicable,
apply ALB or UP
processes

Make decision to award the Contract

o)

no standstill period applies ~
sAeq ssaulsng
0} 1O wnuwiuiw

no complaints

Publish Contract Award Notice

Complete debriefing Bidders
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Initial Selection of top ranked Applicants as per the Initial Selection
process described in Paragraph 6.25 — 6.26.

PHASE 1

eN

minimum of
Business Days

Issue Request for Proposals to Initially Selected
firms/JVs (Proposers)

/

Deadline for submission of Proposals
Public opening of Proposals

PHASE 2

Evaluation of Proposals and bilateral dialogue meetings
Borrower may eliminate a Proposal that is insufficiently competitive

Dialogue phase closes. Borrower refines the problem definition or
statement of need and amends the RFP for the next Phase /

N

If applicable,
apply ALB or UP
processes

/

Issue Request for Final Proposals \
N

Receipt of Proposals, public opening of Technical Proposals.
Evaluate Technical Proposals.

(

NS
Financial Proposals opened in presence of Probity Auditor (not }
public opening). Evaluate Financial Proposals

Identify Most Advantageous Proposal

PHASE 3

Abnormally Low Proposal
Unbalanced Proposal

Make decision to award the Contract

If standstill period applies:
issue Notice of Intention to Award

®

/no debriefs requested /-\\

STANDSTILL PERIOD \

Proposer/s seeks debrief/s

&

Debrief/s provided

sAeq ssauisng
0l JO wnuwiuiw

Proposer/s complains

no standstill period applies

no complaints

Complaint/s resolved

Award contract

Sign contract, obtain Performance Security

Publish Contract Award Notice
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