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Reforms to Be 
Measured and 
Evaluated

 Objective: overall reform in legal status and HR management 
of government officials - hire and retain talent in the civil 
service

 Key overall goals: renewal of elements of civil service, 
enhancing performance of government officials and government 
organisations

 Wage schedule, removal of seniority rules, new bases for 
individual performance evaluation and training, more power to 
the direct manager

 Ministry of Interior – Prime Ministers Office – Government Office 
of the Prime Minister

 Scope: new salary system that motivates and based on the 
individual performance, trainings, competencies as opposed to 
seniority.

 Target: 4,000 young government officials (who passed the 
probation period) from central Ministries and territorial 
government offices
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Measurement 
Goals

 Focus: personnel records (wages, hires, separations, 
observable characteristic of the workers, workers’ history, 
educational attainment, training), productivity, employees’ 
satisfaction, performance evaluation, government budgets, 
prosocial motivation, motivation, skill utilization, citizens’ 
satisfaction, exit survey (to those who leave, why do they 
leave)

 Individual civil servant 
 2010 to today
 Real-time data

 What are the existing data systems: personnel records 
(wages, hires, separations, observable characteristic of the 
workers, workers’ history, educational attainment, training), 
performance evaluation, government budgets
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Impact 
Evaluation?

 What is the impact of more competitive government wages, 
working conditions on hiring and retaining talent? Does this 
translate in better public service delivery and citizens’ 
satisfaction (frontline providers9?

 Do higher salaries help to hire and retain talent? Does this 
translate in better public service delivery and citizens’ 
satisfaction?

 Does access to the talent mentoring program help to hire and 
retain talent? Does this translate in better public service delivery 
and citizens’ satisfaction?
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Presenter
Presentation Notes
Evaluation questions connect the specific intervention/treatment variation to the outcomes of interest, and end with a question mark. They should be in the following format: What is the impact of <intervention/intervention variation> on <outcomes>? E.g., What is the impact of a managerial workshop on managers’ knowledge, and firm growth?You may have a broad evaluation question based on the knowledge gap and the strategy proposed. However, the number of specific questions should be perfectly aligned to the number of your treatment arms (i.e., if you have 3 treatment arms you should have three specific evaluation questions). Each question can be evaluated on a vector of outcomes (i.e., you may organize them as sub-questions). 



Impact 
Evaluation 
Methodology

 t

Total sample size 
(4000)

Control 
Group

[sample 
size]

Status quo
(1000)

Arm 2
[sample size]

Talented Mentoring 
Program (1000)

Arm 1
[sample size]

Higher Salaries
(1000)
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Arm 3
[sample size]

1 + 2
(1000)

Presenter
Presentation Notes
These are guidelines. Feel free to modify as necessaryDevelop a diagram with treatment and control arms, intervention, and expected/rough sample sizeWhen presenting:Discuss how participants will be recruited and the identification strategyData collection plans (surveys or admin data)



Challenges

 Measuring productivity in central government is notoriously 
hard

 If the experiment will not be approved, we can evaluate the 
2019 reform in a diff-in-diff framework

 If the mentors are not sufficiently motivated they might fulfill 
the formal requirement but they do not provide relevant 
support

 Lack of chemistry between mentor and mentee 

 Choosing the optimal mentoring duration

 Not getting T, might be perceived as unfair and might 
demotivate the employees

 Only focusing on young employees might demotivate older 
officers who might perceive this as unfair 

 Should we increase salaries or allowances?
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Timeline and Outputs

Planning and 
design
10/2019

• Methodolog
y

Baseline data
03/2020

• Data 
analysis

• Client 
workshop

Implementation of 
reform

04/2020

• Monitoring 
reports

• Lessons 
note

Follow 
Up/Continued 

data collection
01/2021

• Data 
analysis

• Client 
workshop

• Technical 
paper

• Policy note

Final 
Results/Project 

Outcomes 12/2021

• Client 
workshop

• Technical 
paper

• Policy note



Thank you!
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