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The worst desert locust plague in decades
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Each generation grows by 
a factor of 20. The 
swarms emerging now are 
400 times larger than the 
swarms in January.

A swarm the size of PARIS can eat the same 
amount of food in one day as half the 
population of France

Desert locust plagues 
can cover 20% of 
Earth's land surface
and threaten the 
economic livelihood of 
10% of humans on 
earth



A function of climate change and fragility & conflict
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The potential damage and losses to 
crops, livestock and related assets for 
the region could reach as high as 
US$8.5 billion by the end of the year. 

Over 22 million people in the 
region are already food 
insecure 



The locust outbreak is stressing an already food insecure region and indirect 
impacts of COVID-19 interventions have delayed locust response. 
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The indirect impacts of 
COVID-19 through 
government interventions 
to control its spread, 
including social 
distancing, movement 
restrictions, and border 
closures, have delayed 
locust response. 



We’re watching for a potential spread 



International Response



R A P I D  R E S P O N S E  A N D  A N T I C I PAT O R Y  A C T I O N

1. CONTOL THE SPREAD
Budget: US$ 71.3 million

• Continuous surveillance
• Ground and aerial control
• Impact assessments and environment, health 

and safety

2. LIVELIHOOD RECOVERY
Budget: US$ 72.2 million

• Farming re-engagement packages
• Livestock-based livelihoods packages

3. COORDINATION
Budget: US$ 9.8 million

• Deploy rapid surge support
• Facilitate regional partnerships and collaboration
• Regional advocacy and national-level coordination
• Strengthen regional and national capacity and 

enhance preparedness
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FAO is the leading technical agency globally on Desert Locust monitoring and 
management operations  

TOTAL APPEAL:     US$153.2 million 
Appeal as of April 2020, for action in 8 countries from January to December 2020
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Response: US$500 million Emergency Locust Response Program

• Surveillance to find swarms
• Control operation
• Aligns with FAO guidelines
• Learns from past programs

• Safeguard household income and human capital
• Getting farmers producing quickly
• Restore pasture
• Partners with HD

• Convenes for knowledge sharing and cooperation
• Explores private sector options

2. PROTECT AND RESTORE

Emergency 
Locust Response 

Program

3. COORDINATE AND PREPARE

1. MONITOR AND CONTROL

Four “first mover” 
countries

US$160 million

Djibouti Ethiopia Kenya Uganda



1.1 Continuous surveillance 

• Intelligence on band and swarm location; for combatting locust 
populations;

• Monitoring of habitat, vulnerabilities and damage;

• Financing of  Innovative approaches to surveillance

1.2 Control measures 

• Development of robust Pest Management Plan and run 
ground and aerial control operations 

• Sourcing biopesticide and chemical pesticide according to 
FAO/WHO criteria; 

• Sourcing PPE and training of staff working control operations

1.3 Risk reduction and management 

• Citizen engagement & feedback mechanisms

• Human health, environmental and safety measures to reduce risks 
to an acceptable minimum

• Real time monitoring of effectiveness of control measures and any 
problems
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Monitor and Control



Livelihood Protection and 
Rehabilitation 

2.1 Safeguarding Food Security and Protecting Human 
Capital

• Emergency income support: cash transfer or labor intensive public 
works

• Emergency fodder as necessary

2.2 Rehabilitating Agricultural and Pastoral Livelihoods

• Seeds and other inputs for farmers

• Pasture/rangeland restoration

• Beyond restoring to building back better--climate-smart 
technologies and practices

2.3 Assessing Impacts and Targeting Response
• Pollinators

• Aquaculture

• Others?
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Coordination and Early 
Warning Preparedness 

Source: WBG Ag Observatory

Source: WBG Ag Innovation Challenges

Source: EO4SD

Source: WBG DAT

3.1 Strengthening Early Warning and 
Response Systems 

• Forging regional partnerships on information, 
diagnostic, and response capabilities

• Developing and/or updating of national 
contingency plans

3.2 Improving institutional coordination at 
sub-national, national and regional levels

• Capacity building

• Strengthening technical and operational 
community of practice

Forward-looking

Strong need for international collaboration

https://worldbankgroup.sharepoint.com/sites/Agriculture/Pages/SitePages/Ag-Observatory-Providing-Agricultural-Intelligence-for-the-World-Bank-and-Partners-03252020-115126.aspx?tab=sitepages&page=managecontentadmin
https://www.worldbank.org/en/events/2020/03/09/agriculture-risk-innovation-challenge
https://eo4sd.esa.int/
https://www.worldbank.org/en/events/2019/04/05/disruptive-agricultural-technology-challenge-and-conference


Locusts and COVID: a 
crisis within a crisis

• Supply chain disruptions

• Quarantined experts

• Limited alternatives

Impacts from COVID

Impacts on COVID
• Compounding food insecurity

• Importing COVID to rural areas



Thank you!
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Visit our Web page: 
https://www.worldbank.org/en/topic/the-world-bank-group-and-the-desert-locust-outbreak#1

https://www.worldbank.org/en/topic/the-world-bank-group-and-the-desert-locust-outbreak#1

