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o0 Countriesoffer a rangeof risk managementpoliciesand programsto help households
manageshockgto livelihoods,reducepoverty and improve equity. Theseoccuracross
the life cycleof individuals (Thea ¢ K I U € 0

0 Delivery systemsare the processesand methods by which programs are actually
iImplemented Theycut acrosghe typesof programs (Thedthowst U

Social Labor/Skills
Safety Nets

Pensions &
Social
Insurance

Delivery Systems and Implementation
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Given diverse needs
many countries offer
many social protectio
benefits& services
to various groups e e e e e T e e e e BT
along the life cycle e

s y EE

ECD &
Nutrition ALMPs to help people improve employability, skill

Employment Services to help people find job

ErSn ergency . . . Financial & :
ervices Child Protective Services Productive Social & Longrerm
Care Services

Services for Isr1clu§|0n
: ervices
At-Risk Youth jr' WORLD BANK GROUP
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All Benefits and Services Have a Similar Delivery Chai
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People& Institutions
Interact all along the

delivery chain.

Communications, Information Systems, and Technolog
can all serve as enablers to help intermediate among thel
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Information systems

as enabling factors ASsess Enroll Provide Monitor &

all a|0ng the Potential Demand /\ Manage
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Operations ©
Management
& Process Registratio
Alétom_atlf?n Ass egs mentis Beneficiary Operations Management System
underpinning
Delivery of SP - :
bene?‘/its/ Beneficiary Compliance

. Monitorin
services Management g

Whole-of-Government Interoperability & Data Protection Framework

! !

Civil GIS Foundational Social Registry Payments Grievance Data Analytics
Registry Platform ID Platform Platform Platform Redress Platform

Foundational Technology Platforms for Social Protection and Beyond
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Clarity of Institutional Roles & Sequencing of Step

Outreach Intake & Registration Assessment of N&C Enroliment
10. UNISO verifies client data
< . 11.
2] and automatically checks
<] S ) Enrollment
= eligibility and computes benefit Decisio
for UA and other benefits
6b. Enter data into
_ UNISO, scan documen [
%8 4. Provide crosscheck information 8. Conduct 9. Assess cliert 12. Receivea 2 { |
=3 application —— interview, profile; locisi ' Monitorin Benefit Provision Service Provision ~ Monitorin Benefit Provision
n ; ; ) decisions, sends
s form, checklist, || 6a- Receive client checdkl optain consent submit profile notificatic;ns o
S E information on application package, I - form, explain to MoSAvia li 18. Reviews benefit claims 25. Reviews benefit claims
% © UA process schedule interview, next steps UNISO applicants i ' L :
create client account authorizes payment and sends authorizes payment and sends
ayment order to post office (not ayment order to post office (not
pay p pay! p
=9 - 14. Client onboardinaf shown), which then sends the shown), which then sends the
G & 2. Review i check to clients in the mail check to clients in the mail
EO documents, I ‘;Qt_’seelkir {:_)roﬂ::()sl,
2y : ndividual Action Pla : -
Eﬁé %e\/r\tllgl and Jobseeker 17 Chgck cl|e_nt 24. Check client
e ) information, verify information, verify
declaration Logbook. : vel i
compliance in job

compliance in job
search logbook;
submit reviewed
benefit claim to

search logbook;
submit reviewed
benefit claim to

5. Fill out
application, gathe

Office (SSO)

7. Go to SSO fo 13. Receive

Social Support

docs, go to SSO t interview on notification; if

Unemployed

MoSA MoSA
submit application scheduled date approved go to ES( " :
;C: 2 21a. Monthly service 22 Record
£0 appointment with ice visit R
58 client: provide Job [ ifweJ Se If | Zg[ozeaat
€3 Search Assistance, obseeke
W o logbook
referrals

15. Start job
search, record
efforts in

i n
16. File ¥ 19. 20. 23. File P;%Eﬁfec'\c’)iingues
benefit Receives Continue benefit Y '

Unemployed
Individual

i i . job search activities
Jobseeker claim at 1 job search, claim at J

SSO Payment SSO & recording in

Logbook logbook
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7] 2Pout UA _©O N()Btgl(li/?:i?n .0& Receive

W =
through )
> 5 fri dg .&. . 0 Go back e_0O - Benefit Checl

=4 friends Py S Go to ESO, . _©° .

= (3L to SSO Y ® By Mail;

S Go back to C ) for interview Create Jobseeker profile S S Continue
i§ S employer & Go back Go back to SSO twice on selfservice kiosk; W26 3 &
‘SH = Take bus to ESGhany agencies Mg ﬁ—l—ﬁ to inquire about status  Print Jobseeker number; Go back
O Walkto SSO; (wwice) + to submit n L of her application. Pickup Jobseeker Logbook to SSO
5 Long Im_es Notary to Application Missed notification? to file

at both offices. gather docs PP {SINODK F2NJ I 220X Benefit Claim
18 hours
><U> 4 + 3 hours $16 bus fare 3 hours 6 hours 3+3 hours 4 + 3 hours 3+3 hours 63 d f
n¥'|(—) $42bgsltfare $10 notary fees Lolng_ Wta IK Long walk Long walk $4 bus fare Long walk ¢ gag s}\a ye.l
visits ) Visi iSi o iSi i :
< 4 trips 1 visit 2 visits 2 visits 2 visits
L oa - : . : - - Benefit
Job Scenario 1: Katia's Experience Applying for UA Benefits with Job Se%ﬁgolzred(iqnlgrements check
“w o, 6 Loss _ Approval! @ EFO File Claim arrives!
> B 4 Go to Submit N Missed X l
&3 : ; nierview e i .
m cn ,‘lOD , ESO, SSO Application Notification? / Record job Relieved
> £ I Gather docs search activities

= = o Job Search Job Search in logbook Joly Searc
< 8_ g 11 2 3 415 6 7 8 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25/26 27 28 29 30 31 32 33 34 35 36/37 38\39 40 41 42 43 44 4546 47 48 49 50 51 52 53 54 55 56 57 58,59 60 61/62 63
— C I\/|P$ MPS$
ad
‘n 8 M .y Worrled about delays,

O &  Distraught Discouraged by process; missed notification, & paying bills;
O i -8 Frustrated with worried about using up still no job leads despite efforts
10 bureaucracy; savings to pay bills
Humiliated # of Calendar Days Since Trigger Event

MP$ = Missed Paycheck



Chapter 1lintroduction
Chapter 2:0verview of the social protection delivery systems framework, including delivery chain, actors (clients, institutioasgnterf

and enabling factors (communications, information systems and technology)
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Chapter 6 Benefits
Chapter 7- Services

Chapter 9:Measuring, Monitoring & Evaluating the Performance of SP Delivery Systems

Chapter 10Conclusions and Future Directions in Delivery Systems

Glossary of Terms

Monitor &
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Demographic Groups:
e.g., Children, Elderly

SocieEconomic Groups:
e.g., Poor, Lovincome

Individuals Classified by Lab#iorce Status:

e.g., Unemployed, JeBeekers

Disabled Persons:
Moderate vs Severe; Sheferm vs LonJerm

Individuals Facing Social Risks:
e.g., Children, Youth, Adults, Elderly

Integrated Approaches:

e.g., Population groups with multiple constraints

Mainstreaming Groups & Programs Across the Sourcebo

Categorical Programs:
e.g., Child Allowances, Social Pensions

Programs Targeted by Soekbconomic Status:

e.g., UCTs, CCTs, public works, labor benefits, sd
services, health insurance subsidies, nebdsed
scholarships, housing & utility benefits, etc.

Labor Benefits & Services:
e.g., Unemployment Insurance & Assistance,
Employment Services, ALMPS, activation packag

Benefits & Services for the Disabled:
e.g., Disability Insurance & Assistance;
SocialCare Services

Social Services:
e.g.,Social Work Servicésformation & awareness;
assessment & referrals; counseling & mediation);
Social Care Servicge®me, community, institutional);
Specialized Preventative Services

Integrated Approaches for Programs:
e.g., Programs with multiple eligibility criteria; multiple
programs using common delivery platforms
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Outreach Is crucial for promoting inclusion,
awareness, and understanding

wOutreach officers

Direct Outreach wOn-demand

wMobile teams

CommunltyBased wPeerto-peer outreach and mentoring
Outreach wRely on local capacities for disseminating info, connecting people

- wPersonal referrals from other professionals or programs
OUtreaCh Via wDisseminate info via other services (schools, clinics, etc.)

Intermediaries winfo via other organizationse.g., foundations, employer or trade
organizations, community organizations

wPrinted media

Indirect Outreach BEEELEE

wOnline, websites

®
®
Avoid Access Barriers: g ’{'\r @ ﬂ.\
e . ®
A T 2 ©

LSO




. NJ Busdad@tivac Example of
Proactive Outreach Strategy

AConcerns about missing extremely poor HHs: indigenous
groups, disabled, those living in remote areas, homeless /
street populations, etc. -

AActive search process included domidoor visits by e
social workers, mobile social assistance vans and boXEE s =
partnerships with local governments and civil society & *
organizations to promote referrals

AResult was registering additional 1+ million families that \
had previously been excludedhereby facilitating their

Familia
@ WORLD BANK GROUP



Community. | & SR

A Communications Assessment: Media Habits o ...

Target Population
A 96% illiterate
A Primarily word of mouth; >50% had phone

A Not much use of radio or recall of communications
materials

ACommunityBased Communication Strategy:
A Participatory, informal communications channels
A Local leadership & BISP Committees

A Mother leaders from each community serving on
union councils

@ WORLD BANK GROUP
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BENEFICIARY
OUTREACH
CHALLENGES

5.

Media Habits & Profile of the SSN Beneficiaries*
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2 Distinct Operating Models

with Implications all Along the Delivery Chain

OnDemand Approach

Own Initiative N
At any time

(own timing)

Programs & Groups:
Used with all types

°
o ko o o
of SP Programs & -y ﬁ%k%
Intended Populationsﬂm m -\
(Target Groups)

Circumstances & Shocks:

Can be used for both Covariate Shocks
& ldiosyncratic shocks or changes in
’% ¥ conditions of specific HHs/individuals

Administrative Aspects:

1 Requires permanent and extensive network for client interfac
(physical, mobile, or digitalthallenging

1 Requires continuous administrative budget + flexibility in design
& implementation

Administrator-Driven Approach

iy

Groups or Cohorts of HHs
Programs & Groups: P

Primarily used for programs targeted to
households according to Soétconomic Statum
(and often withrelativerankings m
Circumstances & Shocks:
- A Can be used for Covariate Shocks (and could do
additional data collection and/or more frequent
&’% updates in shockrone areas)

A But not compatible as a resporschanism for
idiosyncratic shocks (or changes in HH conditions)

Administrative Aspects:

1 Can be useful in countries with low administrative capacity or
confidence, difficult outreach, asymmetric information

1 Temporarily requires large numbers of mobile teams, vehicles, othe
inputs for mass registration waves

1 Requires large & lumpy administrative budget for registration wave:



Many countries
use
Integrated Socia
Registries
as a common
registration &
eligibility

adl GSo
for numerous
social programs

See our recent social registries stud
Leite et. al. (2017).

/ Integrated \

Social Registry
AsSsess

Potential

Eligibility

EnrO" Provide Manage
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All countries
In sample

Chile, Colombia, Georgia,

Chile, Georgia Cash Transfers " -
Mauritius, Mexico,
Integrated Social Pension\ philippines, Turkey
& other
allowances

Social Brazil, Chile, Colombia, | -c9al Services
. - Georgia, Mauritius, ‘ : :
Registries Chile, China,

Mexico, Pakistan, ‘ Colombia
gglrlgptneeosr’,e Productive ‘ °0 o LElol & 1
Ca.n Serve InCIUS|On mm ' Emp|0yment Sierra Leone,
' Turkey

Philippines,

as Chile, China,
Colom_l_oia, _ _ Chile, China, Colomb
I nteg ratEd DR, Djibouti, Health |ntegra’[ed Social DR, Djibouti, Georgia
Geqrgla, _ Benefits . Services Mali, Pakistan,
Platforms gﬁ::hgﬁwgzm Social Philippines, |
: R e gl Stry Turkey, Senega

Chile, China, DR, Djibou
Georgia, Mexico,
Pakistan, Philippines,
Turkey, Sierra Leone

Emergency
Assistance

fOI’ SOCIaI Turkey, Senegal ‘

Protection S THaming
Brazil, Chile, China, '

& Beyond o 2

Training

DR, Georgia,
Indonesia
o ’ Other
Phil . Turk o
; HIPPINES, TUrkey Subsidies :
) WORLD BANK GROUP Housing
Benefits

See our recent social registies stud Brazil, Chile, DR, Georgia, Brazil, Chile, China, Colombia, Djibouti, Mauritius
Indonesia, Macedonia, Turkey Pakistan, Philippines, Turkey

In-Kind

Brazil, Chile, Georgia, Indonesia,
Programs

Mexico, Pakistan, Philippines, Turkey
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Chapter 5Who gets in & Who gets what

22



Tensions between Inclusion goals & limited budget constra
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e Decide on B/S

Assessment O Eligibility & Package;

@ Outreach® Intake & @ of Needs & @ '\otification &

Registration  onditions Enrollment Decisions Onboarding

Enrolled Eligible

: Applicants
Registered | roiple (in)

popula_tlon Population
that is Nonenrolled

Intended RegiStrantS assessed fo . Some people
Population * needs & : : may be

Enrolled
EIEEES

referred

conditions : to other

programs

Tools and algorithms Profiles from assessmentProgram eligibility criteria +
for profiling classifications + Other factors for prioritizing enrollment (e.g., program capacity,
Content of information budget space, firstomefirst served, rationing, etc.)

+ info from interoperability,
CBT methods; + Issue of
registration targets/quotas




4. Absolute & Relative Thresholds for Eligibility

Absolute Thresholds ot Relative Thresholds Region 2
_ Ranking of _
Axis = households ~ Region 1
Richest
Welfare Measure from poorest e
($ or score) to richest Region 1
for each
region
HH2 9
° o Hm HH4 HH6 10%
i ,,% e o o ® O
2 T
% A
o 160 ) 10% 160 _} 160
HH1 1o ? . ?)
® o H " Poorest
HH2 j HH5 HHA4 j Household
‘ o o s o o }— o o ggﬁ Region 2
100 = « — M &
90 90 90
L . Poorest L
(situation worsens) (not registered Househol (situation worsens)
@] WORLD BANK GROUP Zero income in initial wave) Region 1




Table 5.8 Implementation Considerations of Various Benefit Struc{@®es Appendix 5.1 for Examples)

Ease of Implementation:

Scale of 1 (simple) to 5 (complex)

Benefit Structure INFORMATION FOR  NOTIFICATION &
BENFITS BENEFICIARY P[?I\E(Itlﬂgl\sll-lrl\?Aﬁ'ngI)\l(:lggﬁIgG MONITORING, UPDATES, GRIV
CALCULATIONS UNDERSTANDING
1. FLAT BENEFITS 1 1 1 (especially if even denomination) 1
2. VARIABLE BY HH SIZE, COMPO 3 2 2 2
3. VARIABLE BY SCEIDONOMIC 3 3 3 3
GROUP
4. VARIABLE BENEFITS
DIFFERENTIATED BY INCOME LE) 5 5 4 5
(e.g., GMI)
5. VARIABLE BENEFITS BY EARNI 4 5 4 5
CONTRIBUTION HISTORY (Ul, DI)
6. VARIABLE BENEFITS BY DEGR 3 3 5 3

DISABILITY




Activation BenefiService Packages for the Unemployed

@ WORLD BANK GROUP

Intake &

Registration

@ o Determine Eligibility eAssign Benefit & Service Packages

—~ ﬁ Goals: Improve Employability/\
Address Complex Risks
Intensive Counseling/IAP

Far from LM + Complex Risk + Social Assistance Benefit

+ ALMPs to enhance employability
\ + Referrals to social services J

Goals: Improve Employability
Farther from LM Counseling/IAP
+ UI/UA Benefit
+ ALMPs to enhance employability
+ Some Employment Services

4 Goals: Connect with Jobs )

Closer to LM Possible IAP
+shortterm Ul/UABenefits

+ Employment Services, such as jo

ksearch assistance, career counse@g

Assessment of Needs & Conditions
(Labor Profiling + Caseworker Assessm

SdVI Jo Buloluo ‘S99 JO UOISINOIH UsYL

@y







