
Introduction to TB cascades



Context: Measurements of programmatic outcomes

Effective program delivery and how to measure: 
▪ Dominant theme in health and development (also Paris Declaration on 

Aid Effectiveness, Accra Agenda for Action)

▪ Focus on results and how they can be achieved most efficiently

Multitude of systems in operation to collect/aggregate program results

In theory, these data are intended to enable organizations to assess 
implementation:

▪ which strategies and programs are effective 

▪ identify elements of programs associated with better results

▪ demonstrate accountability to external stakeholders

▪ make decisions about allocating further funding

In practice, there is a disconnect between the data being collected and 
the methods available for analyzing them.
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Why “Cascades”?

▪ Many service delivery processes composed of sequence of 
actions to happen (“cascade”)

▪ Cascade concept used to characterize steps of engagement 
involved in linking people into program/service

▪ Completion of cascade stages central to improved service 
delivery and health outcomes

▪ Success at each stage increases the possible success at the 
next stage

▪ Critical to identify effective approaches to improve results 
at each step in cascade

▪ Must remediate big breakpoints in cascade—where 
biggest improvements can be made
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Questions we ask

4



5

TB Implementation Cascade



TB implementation cascade in your context 

• The TB cascade will be very context specific

• Certain modalities will be specific to certain cascade 
stages

• Not all modalities make sense or are available in all 
contexts
• For example fluorescence microscopy

• Context specific modalities can be input into Optima as 
programs affecting steps in the cascade



TB implementation cascade in your context 

Exercise: think through:

• What modalities are used or are planned on being used 
in your context?

• What data is available for cascade stages and how was 
this data derived?
• For example, How is latent TB follow-up calculated?

• What evidence is there to inform the effectiveness of 
different modalities affecting steps across the cascade?
• How effective is DOTS (Directly Observed Treatment, Short 

Course) in your context?
• Are there peer-reviewed literature, reports, abstracts from 

your setting which measure program effectiveness?
• If not from your setting, then from a comparable context(s)?
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QUESTIONS?


