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An overview of today’s presentation
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• Objectives

• Summary of the literature review (geography, settings, 
sectors, age group)

• Implementation lessons



Objectives
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Purpose and Implications
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SPECIFIC LESSONS

To extract key lessons to 
support Tajikistan’s 

government in enhancing 
existing approaches and 
developing an effective 

delivery model

EVIDENCE FOR DISCUSSION

To provide substance for 
discussion on what 

constitutes an effective 
approach for Tajikistan

KNOWLEDGE

The purpose of the literature 
is to understand what models 
have been adopted, given that 

so many countries have 
recognized the importance of 
adopting ECD models to build 

their human capital 



Summary of the 
literature review
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Elements of ECD
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“…the physical, cognitive, linguistic, and socio-emotional 
development of a child from the prenatal stage up to 8 years old. 

This development happens in a variety of settings (homes, schools, 
health facilities, community-based centers);

and involves a wide range of activities from child care to nutrition 
to parent education. 

Providers of services can include public, private, and non-
governmental agencies.”



Background
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• Literature review to understand international 
models of early childhood development 

• Conducted by Dr. Lorna Benton University College 
London (UCL), and funded by the Global Financing 
Facility (GFF)

• Inclusion criteria: publications from 2013 
onwards, English language, discussion of 
multifaceted interventions

• Abstract review of 190 papers, full text review of 
86

• Emerging findings from 38 papers

Source: Nurturing Care, WHO 2018



America
Bangladesh
Belgium
Brazil
Bulgaria
Burkina Faso
China
Columbia
DRC
Ethiopia
Germany

A global snapshot of ECD models 
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Greece
Guatemala
India
Kenya
Malawi
Mali
Mexico
New Zealand
Pakistan
Poland
Spain
Zambia

An integrated ECD intervention has the potential to 
be ground-breaking for this region



The range of settings that are part of international models
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Primary care 
(health 

centers)

Community 
groups  & 
primary 

care, 
combined

Community 
group 

settings

Community 
group & 

households, 
combined

Households

Creche/ pre-
primary 
school / 
kinder-
garten

Schools

In person By phone



A range of sectors are also that are part of international models
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xxxxxxxxx xxx xxx

Social 
Protection

Health Water and 
Sanitation

EducationNutrition



The age groups being targeted in international models

11

In utero 0-12 months 12-24 months 24-36 months 36-48 months 60 months 60+ months

0-3

0-47.9 mo.

12-24 mo.

0-24 mo.

44-61 mo.

6 mo – new born

12-72 mo.

12-59 mo.

In utero – 204 mo.

0-12 mo.

0-2.5

0-72 months

0-24 mo.

3-9 mo
In utero

In utero 
and 

beyond

Birth to 
adolesce

-nce



A range of caregivers have been the subject of interventions, and there are more that 
could be considered
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The range of stakeholders that can play a role in ECD interventions

Parents Extended Families Community providers Healthcare 
professionals

Mothers
Fathers

Grandparents
Aunts & Uncles

Schools (teachers, 
teaching assistants) / 

Community group 
structures

Nurses, doctors, 
healthcare assistants

A summary of the range of stakeholders that can play a role in ECD interventions



Implementation 
lessons for the 
benefit of 
Tajikistan’s 
future approach
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7. Creches6. Targeting4. Timing
5. Adherence

1. Components
2. WASH
3. Cash 

transfers

WHERE?WHO?HOW?WHAT?
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There are a core set of effective components, 
and other components that can have an 

additional impact

1

Nutrition 
supplementation
Food Fortification

Basic health services –
maternal and child 

health care provision

Psychosocial 
stimulation

Education



16

In low and middle income countries, where 
there is a high burden of infection and 

vulnerable populations, water, sanitation 
and hygiene (WASH) are critical
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WASH interventions focus on low-birthweight babies and infants with severe acute 
malnutrition from birth
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Cash transfers are an effective 
way to prevent wasting and 

stunting 
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Cash transfers have 
good evidence of being 

effective, and 
technology can be used 

to support delivery

However, incentives 
matter and designing 
programs with this in 

mind is essential
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Early intervention is best, and continued 
support is critical for a sustainable impact
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Studies show that the gain 
from a program can be lost 
very quickly when it is not 

continued

The greatest improvements in child 
development require more regular 
contact, making creche and pre-
school interventions particularly 

effective
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Adherence is a key barrier to 
programme efficacy

.

5

• When beneficiaries do not stick with the 
intervention, programs fails

• If home visits are part of the design, if these are 
not kept up, then a program can fail

• Even when interventions are provided, they may 
not consistently reach an intended beneficiary

Participatory approaches can 
help enable success
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Effective programmes are 
targeted
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Targeted programmes should consider the most effective components at different ages 
and stages, programme design should consider: what is the need and where can an 

intervention have the biggest impact?
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Quality of the crèche and/or 
preschool services provided by 

frontline workers ultimately 
determines the efficacy of any 

given intervention
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It matters who is delivering a 
service and how they are 

delivering a service

Studies from Latin America provide 
useful insights into how creches and 

preschool interventions can be 
optimized
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Effective programmes are 
targeted and there are 

intervention gaps during 
pregnancy and the 

complementary feeding period 
(6-12 months)
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Thank you for listening!

Lorna Benton, UCL Kate Mandeville, WB

Ian Forde, WB Naomi Rupasinghe, WB
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