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An Agenda for Urban Research 

l. Introduction. 

Revised draft 
May 1976 
Ardy Stoutjesdijk 

The Draft Action Program and Interim Report of the Urban Poverty 

Task Group (hereafter, The Action Program) included among its recommenda

tions the development of an urban research program, for submission to the 

Bank's Research Committee in May or June, 1976. This paper presents an 

orientation for such a program, covering the full range of research on 

urban problems, but stressing within this field the matters affecting 

poverty. The paper is designed to serve as a background against which 

individual and more detailed research proposals can be drawn up, and 

*I evaluated in terms of their relative importance.-

The organization of the paper is as follows. After a brief intro

ductory statement regarding the urban poverty problem, an orientation for a 

Bank-sponsored urban research program is presented. Against this background, 

a research program is drawn up consisting of two main components, one that 

is directly related to and supportive of The Action Program, and one that 

addresses itself to the question of alternative strategies of poverty 

alleviation. In a final section, a research strategy is suggested that 

represents a balanced portfolio of components of the research program. No 

attempt has been made in this paper to suggest an assignment of Departmental 

responsibilities for the execution of the research program. 

'!:./ This paper has benefited from discussions with colleagues from CPS and 
DPS Departments, as well as from suggestions made by the Urban Poverty Task 
Group and . the Bank's Research Committee. Moreover, the documents produced 
by the Urban Poverty Task Force have been used as background material. 
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2. Urban poverty and the Bank's potential role. 

Most of the developing countries have experienced unprecedented 

rates of urban population growth over the past few decades, both due to 

migration from the rural areas and to natural growth of the urban population. 

Generally, the growth rate of the urban labor force has been higher than 

the growth rate of productive job opportunities in the urban areas, and 

open unemployment and widespread low productivity employment prevail. As 

a result, a proportion of the urban population, widely varying by city, 

lives in absolute poverty, as exhibited by such characteristics as malnutri

tion, low life expectancy, inadequate housing conditions, and poor educa

tional standards. 

Most LDC cities have not been able to generate the resources that 

are required to provide a minimum standard of urban infrastructure and basic 

public services to the entire urban population. Available evidence suggests 
\ 

I 

I 

I 
that it is primarily the urban poor that lack adequate access to such basic \ 

services. The latter further depresses real income levels of the poor; 

moreover, it quite possibly limits the scope for improving their income-

earning potential by its negative effects on productivity (e.g. poor health, 

poor educational background) as well as on mobility (poor public transport). 

Against this background, the Bank has decided to initiate a lend

ing program that is specifically designed to contribute to the alleviation 

of the urban poverty problem in LDCs, thus complementing action previously 

initiated to achieve similar objectives in the rural areas. A set of 

reconnnendations for Bank action in the innnediate future in this regard is 

contained in The Action Program. This entails shifts in the lending program, 
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with lesser emphasis being placed on transportation and power_projects, 

while increasing the share of total lending to education and urban projects, 

as well as to DFC operations. Moreover, within sectors, greater emphasis 

is proposed to be placed on projects and project design that directly or 

indirectly benefit the urban poor. A swmnary of the main points of The 

Action Program is given in an annex to this paper. 

3. An orientation for an urban poverty research program. 

The Action Program has been drawn up in the knowledge that it is 

not entirely clear at this stage which types of projects and policies are 

the most appropriate in any given set of circumstances, and which priorities 

should be attached to certain forms of action. It is quite clear, however, 

that the objective of alleviating urban poverty in LDCs has become one of 

the explicit targets of Bank Group policy, and that changes of emphasis in 

the lending program should result. The Action Program outlines the general 

direction of these changes which have been accepted by the Bank's management. 

Under these circumstances, a Bank-sponsored research program must 

serve a dual purpose. First, it must be supportive of the types of action 

that have been identified in The Action Program as appropriate elements of 

an urban development strategy for the Bank. Second, it must attempt, through 

improvements in our understanding of the nature and scope of urban poverty, 

to improve upon the formulation of policies and programs to alleviate urban 

poverty. 

The fir.st component of the program includes research on issues 

that emerge as elements of The Action Program are being implemented. 
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This involves analytical work which is closely related to the design, 

appraisal and implementation of specific elements of the urbap lending 

program; as the need for such research will be generated in the course 

of the Bank's operations, it is not possible to anticipate the precise 

contents of this part of the research program. In addition to the 

implementation research, The Action Program itself requires research both 

with respect to the potential of the urban economy to generate productive 

and remunerative employment opportunities, and with respect to the need to 

develop the analytical tools that can assist in the design and formulation 

of coherent programs of urban infrastructure and public services which 

benefit the urban poor. 

The seocnd component of the research program, which explicitly 

addresses the strategic issues in relation to urban poverty alleviation, 

should initially place emphasis on improving our empirical knowledge of 

urban poverty and its contributing causes. This will provide the basis 

for research which facilitates the introduction of the urban and spatial 

dimension into ongoing sector and macro-economic work thus permitting the 

formulation of integrated antipoverty strategies (urban as well as rural). 

This part of the research effort should clearly be closely related to 

ongoing research on development, most notably to research on income 

distribution and employment, improved country models, and rural development. 

It should be noted that it is neither possible nor desirable to 

isolate the various components of the research program, as there are obvious 

and strong inter-relationships. As elements of the action program are 

implemented, more will become known about the effectiveness of specific 

projects and policies, and this knowledge must influence research on the 

more strategic questions. Similarly, research on antipoverty strategies 
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will influence action programs, and it is quite conceivable t~at priorities 

will have to be modified as the experience with antipoverty programs grows. 

Consequently, the research program drawn up below uses a categorization of 

research in the urban area only as an organizing device with respect to 

the main topics that should receive some priority; a later section on 

research strategy suggests the proper mix among them. 

Research focusing on the design of alternative antipoverty 

strategies will underline the need to think in terms of typologies of urban 

center. Quite clearly, what may be appropriate for Sao Paulo is not neces

sarj.ly appropriate, or even feasible, in Dacca or Calcutta. Even within 

countries, characteristics among cities may be sufficiently different to 

dictate different forms of action. As the need for typologies is most 

apparent while discussing alternative antipoverty strategies, we shall 

return to this issue while discussing strategic research. 

4. Action Program - related research. 

The Action Program necessitates research of two kinds. First, 

the implementation of the lending program is likely to generate the need 

for a substantial amount of operational research. Second, several components 

of The Action Program itself require further research. 

a. Implementation research. With regard to this 

category of research, it is difficult to anticipate the precise nature of 

the research questions that may come up, but they are likely to relate to 

problems of priority setting for Bank lending within-and among sectors of 
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the urban economy, and to the design, appraisal and implementation of 

specific projects, programs and policies. Typically such analytic work 

should be financed out of operational budgets associated with the projects 

concerned; however, in terms of staff input, it competes to some extent 

with research needs of a less directly operational character. 

Important aspects of implementation are evaluation and monitoring. 

There are two aspects to analytic work in these areas. First, the Bank is 

in a good position to experiment in the design of projects and programs if 

conventional design is considered unsatisfactory in meeting given objectives. 

Careful evaluation of the results of such experimental project and program 

design adds considerably to our knowledge of feasible alternatives, and jus

tifiably plays a major role in the Bank's operational work program. The 

recent emphasis on the urban poor necessitates renewed efforts to innovate 

on the part of operational staff. It should be noted that the research 

connnunity may make a considerable contribution in this area by a well

designed research effort which focuses on the experience in countries 

around the world with specific projects and policies that were designed to 

alleviate poverty. For example, what has been the experience with low-cost 

housing schemes? Self-help projects? Low-cost public urban transportation? 

Food subsidy policies? Discriminatory public utility pricing policies? 

Both within the Bank, as well as in other organizations (such as the I.L.O. 's 

World Employment Program) a substantial amount of accumulated expertise is 

available but not readily accessible. A research effort designed to systematize 

this information, and an analysis under which such projects and policies can be 

successfully implemented, may be of considerable benefit in their future design 

and implementation. 
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b. Research on components of The Action-Program. 

stated above, The Action Program was drawn up against a background of 

knowledge regarding the urban poverty problem, and the functioning of the 

As 

urban economy, which is far from perfect. Even though the strategy in its broad 

outlines has been accepted as a basis for action in the near term, therefore, a 

substantial research effort is required to elaborate upon the characteristics 

of the major components of the strategy, and to clarify the forms which 

their implementation may take.~/ 

The core of The Action Program is the objective of increasing 

the efficiency of the urban environment in LDCs in meeting certain welfare 

objectives. This involves improving the access of the urban poor to basic 

urban services and infrastructure and enhancing the ability of the urban 

economy in providing productive and remunerative employment opportunities. 

The efficiency of urban systems. 

With respect to the former objective, procedures need to be 

established for the identification and formulation of urban project packages. 

As 1n the overall economic framework, interdependencies among urban projects 

and policies are of importance and should be taken into account in the 

design and appraisal of action programs if a full measure is to be obtained 

of costs and benefits. The problem is that, in general, interdependencies have 

proved to be extremely difficult to capture, and it is only through the 

formulation of large-scale mathematical planning systems that some insight 

into their importance and effects has been obtained. Research focusing on 

~/ This research may result 1n modifications of the strategy, and consequently, 
ties 1n closely with research focusing explicitly on alternative anti-poverty 
strategies (see next section). 
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urban interdependencies, as a basis for project and program design, will 

therefore require a substantial effort that will have to be organized care

fully. The latter must be considered outside the scope of this paper, 

and it is consequently proposed that the formulation of the urban planning 

methodology itself is included among the research projects to be undertaken. 

The excellent review of urban planning models by Rak.esh Mohan might be 

*I taken as a starting point for this research effort.-

Once it has been established that the problem of urban interdepen

dencies is researchable at the level of disaggregation considered necessary 

for urban project design, the planning methodology can be tested within a 

specific urban environment. This will involve a major effort in terms of 

data collection, analysis and data processing, as well as organization, 

with both research and operational components. It will necessitate focusing 

on such diverse but inter-related issues as urban land use policies and 

management, the supply characteristics of urban services, including questions 

of appropriate technology and standards, delivery systems and pricing, the 

effective demand for urban services in terms of the ability and willingness 

to pay, particularly on the part of the target groups, and a range of issues 

associated with urban public finance and taxation. The sheer magnitude of 

this research task, in the light of the limited research resources 

available, would make it the major new research effort to be undertaken 

as a result of the recent emphasis on the urban poor. 

Urban employment. 

Research focusing oil. an increased ability of the urban economy in 

providing productive and remunerative employment opportunities may focus on 

the conditions under which urban small scale producers operate, again 
---- --- - - ·- -- -- - -- ---- - - - ~-

~/ Rakesh Mohan, "Toward Modelling Poor Cities: A Review of Urban 
Economic and Planning Models", November, 1975 (mimeo). 
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following the major thrust of The Action Program in this regard. 

Research in the area of small scale production may take the form 

of attempts to identify the constraints on productivity increases in small 

scale establishments in specific situations, as a basis · for Bank action. 

Such constraints may include lack of adequate access ~o credit facilities, 

resulting in interest rate discrimination in comparison to large scale 

establishments, economies of scale in production, insuffici~t training 

of both workers and managers, lack of access to adequate sites and services, 

problems in procuring raw materials, as well as marketing _and distribution 

problems for final output. In any given situation, the combination of 

factors responsible for low productivity may vary, and situation-specific 

measures will therefore be called for. 

In addition to the operational research effort in the area of 

small scale production, a more general research effort is necessary. The 

latter may address itself to the following issues: 

(i) An analysis of the role that small scale establishments have 

played in a number of selected countries in the development 

process, both in terms of employment and value-added generation, 

and in terms of technology choice and the efficiency of resource 

use in comparison to larger-scale establishments. 

(ii) The identification of incentive systems that may improve the 

performance of small scale establishments;particular emphasis 

should be placed here on price distortions within the 

economy that constitute biases against small scale 

production. 

(iii) Methodological research that may provide the analytical 

tools that assist in the identification of lines of 
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production that are particularly suited for small-scale 

production, and that can be used to formulate attractive 

projects and programs. 

In this connection, The Action Program's recommendation that 

Bank lending to the industrial sector should be directed to a greater 

extent toward branches of industry that provide greater scope for direct 

employment generation raises a number of questions that are researchable. 

First, which are these branches of industry, and why is it that Bank lending 

to these industrial activities needs special encouragement? Second, to 

what extent are the activities in this category directly competitive with 

small scale establishments? If so, which criteria can be formulated to 

appraise individual projects in this category? 

The· research questions mentioned above can be related to another 

issue brought up in The Action Program, i.e. the justification of investments 

·1n large-scale, capital intensive productive sector activities which, in addi

tion to their contribution to growth, have substantial indirect employment 

effects. The first issue is whether the indirect employment effects ought 

to be one of the criteria in appraising projects in these sectors. Second, 

what are the indirect employment effects, and how should these be measured? 

The question of indirect effects of projects has perhaps received inadequate 

attention in the project analysis · literature, and deserves some elaboration. 

5. Strategic research. 

So far, the research suggestions have been drawn up closely 

following the forms of action proposed in The Action Program, thus taking the 

implied anti-poverty strategy components as given. The underlying rationale 

is that there is little that any research effort can do to change the 

strategy in the short run. However, it must be recognized that the present 
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strategy is very much the reflection of the current state of knowledge, 

which is very limited. A proportion of research resources should therefore 

be allocated to research that focuses explicitly on alternative or modified 

anti-poverty strategies. 

The first question that will need to be addressed is that the most 

appropriate mix of projects and policies will vary depending on the situation, 

and that consequently some typology of urban centers and the environment 

in which they are located will be necessary. At this stage it is not 

possible to define the characteristics of the typology that is required to 

make generalizations with respect to the most appropriate anti-poverty 

strategy in differing circumstances; as the research on urban poverty pro

ceeds, and as components of The Action Program are being implemented, such 

a typology will logically emerge. For the time being, to focus ideas in 

this respect, the typology proposed in one of the Urban Task Force back

ground papers could be adopted.~/ 

This typology is based on countries rather than cities, and 

distinguishes among four types of countries, referred to as Type I to IV 

countries. 

Type I countries. Here, the urbanization process is 

well underway. More than 50 percent of the population is 

urban, and urban as well as rural incomes are relatively 

high (among LDCs). Before the end of the century the 

urbanization process can be expected to be completed, 

with most of the population living in the cities. Type I 

~ The Task Ahead for the Cities of the Developing Countries, World Bank 
Staff Working Paper No. 209, July 1975. 



countries are primarily located in Latin America. 

Type II countries. Type II countries are less well off 

than Type I countries, and both urban and rural incomes 

are lower. Urbanization is of more recent date, but due 

to pressures on the land, proceeding rapidly. Urban 

poverty is more substantial. The countries have a fairly 

well developed industrial base. Countries in this cate

gory include Algeria, Korea, Malaysia. 

Type III countries are mainly located in Africa. Cities 

are still relatively small, but growing extremely rapidly. 

Agricultural land is usually plentiful, and the economy 
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is heavily dependent on agricultural production. In these 

countries, rural development programs may be considered as 

part of an urban strategy to slow down migration to the cities. 

Type IV countries. These countries are extremely poor. 

Most of the population is rural. Population growth rates 

are high. Rural-urban migration is expected to continue for 

the foreseeable future. Both urban and rural i;lcomes are low, 

and the number of absolute poor is very high in relation to 

total population. The Type IV countries are mainly located 

in Asia (e.g. India, Indonesia). 

Crude as the typology outlined above may be, it draws attention 

to a number of aspects of the urban poverty problem that need to be taken 
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into account while designing action toward its alleviation, and, therefore, 

in drawing up _strategies. - Among these are: _ ______ -·· . __ ___ ___ _ ___ ... 

in some countries, action programs that emphasize productive 

employment generation in urban areas deserve priority over 

those that give emphasis to the provision of urban infra-

structure; 

in others, urban poverty may be alleviated by effective income 

distribution policies; the provision of basic urban services 

to the poor may be an efficient instrument for real income 

transfers; 

in some countries, urban poverty may be alleviated, or prevented, 

by rural development programs that slow down migration to the 

cities; 

in other countries, poverty (rural and urban) is so widespread, 

and resources available for its alleviation are so limited, 

that substantial improvements can not be expected in the near 

future; the main emphasis here might have to be placed on 

population control measures, combined with policies that pro

mote equitable economic growth. 

In the light of these questions, it would appear that research on 

the strategic issues associated with urban poverty policies should focus first 

of all on obtaining a better understanding of the nature and scope of urban 

poverty in LDC's; not only would this more detailed insight into the urban 

poverty problem be necessary to formulate more precise objectives and identify 
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the most effective instruments for poverty alleviation, but also it would 

provide a basis for comparison with the dimensions of poverty elsewhere 

in the economy, thus enabling the establishment of national priorities. 

Research addressing itself to this issue must assume a household 

orientation; specifically, it should address itself to the urban poor as 

consumers and as producers. 

Research focusing on the urban poor as producers should shed light 

on the way incomes are generated, in both the formal and the informal sector, 

and the potential for increased earning capacity, were opportunities avail

able. Insight into the skill and age structure of the urban poor is of 

obvious importance in this respect, as is their access to complementary 

factors of production. Similarly, empirical information on the structure 

of wages and incomes by sector, skill class and age, and the functioning 

of the urban labor market, is important. In this connection, special 

attention should be paid to the informal sector, and its role within the 

urban environment. One thing that is not clear in this context is whether 

a clear picture of the urban poor as producers can be obtained in isolation 

of the rest of the urban economy, or whether a more comprehensive descrip

tion of the production side in the entire urban area is necessary. 

Similarly, greater knowledge of the urban poor as consumers is 

necessary for policy design. The consumption patterns of the urban poor 

are an obvious starting point for the design of subsidy and price policies 

that aim at improvements in standards of living, and/or changes in consumption 

patterns. They also provide a basis for quantifying the scope of the poverty 

problem by comparing actual consumption levels by category to some reference 



- 15 -

consumption basket reflecting the policy objective of adequacy. It should be 

-
emphasized that the reference consumption basket should include marketed as 

well as non-marketed consumption items; the latter include services provided by 

the government at no direct cost to the consumer. Relative deficiencies by 

consumption category (e.g. nutrition, housing, education, health) may then 

permit the establishment of priorities. 

Research in this area should be closely linked with ongoing research 

efforts in the area of income distribution. A substantial body of data has 

been built up on the size distribution of income, household expenditure 

patterns, and a variety of labor force characteristics. This may provide a 

good starting point for descriptive work aimed at providing a better picture 

of the urban poor. 

The data intensive nature of this research effort dictates the 

need for an organizational framework for the information to be collected, 

and an analytical framework. Recently initiated research on socia~ accounting 

matrices (SAM's)~/ as well as the research on improved models for country 

analysis, may provide the bases for the macro-economic analysis of these 

data needs. The former is in a more advanced stage of preparation, appears 

*/ ·- SAM's are a framework for the organization of variables and data, on 
the basis of an organizing principle which is essentially not different from 
the one underlying macro-models. They differ from traditional national accounts · 
in a number of important respects. First, they provide a more comprehensive 
description of the economy under consideration. Secondly, in representing the 
accounting framework that should underlie any macro-model, they are more con
venient as a basis for analytical work. Thirdly, the consistency of facts which 
is imposed by a SAM framework logically leads to a consistency of theorising 
regarding the economic relationships revealed by the observations. Fourthly, 
and most importantly, SAM's trace in detail production and consumption processes 
within the economy, and the mechanisms that underlie these processes. By intro
ducing greater or lesser detail, SAM's can be used for regional analysis, urban 
analysis, as well as macro-economic analysis, the latter with an explicit re
presentation of rural-urban interactions. 
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easier to use, and might therefore initially be the more attractive 

framework for data organization and analysis. As the research on improved 

economy-wide planning models proceeds, the formulation of an urban module 

within this model system is contemplated, and eventually the choice 

of appropriate analytical tool will obviously have to be reviewed. 

6. Research strategy. 

The research strategy suggested below is drawn up with two con

siderations in mind. One is that it is probably desirable to have a 

balanced portfolio of urban research, containing components of all 

categories that have been identified. Initially, the emphasis should 

perhaps be placed on research associated with the implementation of The 

Action Program, with a gradual increase in the effort on strategy research. 

The second consideration is that the resources available for urban research 

are limited, and that it will be necessary to set priorities for research 

within each of the categories. To indicate some order of magnitude, one 

would probably have to assume that not more than 10 man/years, and between 

$1.5 and 2 million of Research Committee funds for the next three years, 

will be available for the research program. This would be complemented by 

operational resources, including those available for the design, appraisal 

and implementation of specific projects and programs. 

A complete concensus of opinion on research priorities and 

resource allocation will be hard to reach, and opinions are likely to 

diverge both in terms of topical priorities and with respect to the empirical 
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environment in which various approaches, projects and policies should be 

tested and implemented. However, on the basis of the discussions that 

have taken place on this subject so far, it would appear that the following 

approach to priority setting may be acceptable to most. 

On a priori gro1.mds, it would appear that research directly 

related to the implementation of the lending program as outlined in The 

Action Program deserves highest priority. As this component of the research 

program follows from operational needs, the issue of geographical priority 

does not come up. 

As a complement to this highly operational analytical effort, it 

would appear that very high priority should be attached to the study of urban 

interdependencies in the context of a city. The approach that could be 

adopted is to focus on important components of the urban system separately, 

and to attempt to combine these at a later stage into a comprehensive systems 

study of the urban economy. The testing of this framework should initially 

be carried out in the context of a medium-sized city in a Type I or Type II 

country,~./ on the basis of a detailed empirical investigation of the nature 

and scope of urban poverty in that city. The rationale for this preference 

is that an explicitly urban focus appears to make more sense in the case 

of such countries than in the case of either a Type III or Type IV country. 

Not only does the urban poverty problem appear more tractable and manage

able in the former types of country, but also it is a large part of the 

total development problem. Moreover, the alleviation of urban poverty 

appears feasible in terms of resource availabilities if only the co1.mtries 

in these categories were to attach greater priority to this objective. To 

~/ See previous section for description of typology. 
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the extent the Bank is limited to playing the role of catalyst, therefore, 

focusing on these countries may be expected to have a relatively high 

payoff. 

In contrast, an explicitly urban focus in the case of the Type 

III and IV countries appears less promising, at least in the short run. In 

the case of the Type IV countries, it is not clear what can be done to 

alleviate widespread urban poverty, in the light of even more substantial 

rural poverty and very limited resources available for its alleviation. 

The poverty problem in these countries should probably continue to be dealt 

with in the context of overall economic policies designed to lead to more 

equitable growth rather than in the form of undertakings with a specific 

urban focus. Moreover, research mentioned in the area of productive 

employment generation may have to be re-emphasized with regard to these 

countries. 

The Type III countries (and perhaps to some extent also the Type 

II countries) could benefit considerably from research focusing on rural

urban interactions, designed to improve our understanding of the motivation 

for migratory flows, and the capacity of the urban economy to accommodate 

migrants, in terms of productive employment opportunities, and the provision 

of basic urban infrastructure and services. This research may result in 

the design of policies that can influence the form these rural-urban 

interactions may take. However, as a considerable amount of research in 

this area is currently underway, it would appear to deserve a somewhat 

lower priority than the issues mentioned above. 

Other priority subjects, not identified above as deserving of 



- 19 -

special emphasis in the program, are mostly research topics that are already 

incorporated in the Bank's research program. Although in many cases, the 

urban dimension could be more explicitly incorporated into the research 

design, nothing precludes this reorientation, and it was therefore felt 

that no special attention to such research ought to be drawn at this 

stage. As our understanding of the urban poverty problem grows, as a 

result of both operational work and research, the desirability of a more 

comprehensive reorientation of the research program will become clearer. 



ANNEX 

Action Program and Interim Report of Urban Poverty Task -Croup: 

_ _ _______ A Summary 

The Action Program draws a distinction between Bank lending to the 

productive sectors and Bank activities in the infrastructure sectors. The 

former include mainly the work of the industrial units of the Bank Group 

(NDP, DFC, and IFC), while the latter involve urban. projects, .transportation 

and power, as well as education, nutrition, and population. 

Regarding the productive sectors, The Action Program proposes that 

lending to large capital-intensive industrial projects should continue to 

receive strong support because of the alleged positive indirect employment 

effects of such projects. Moreover, the Bank should increase its lending to 

the more directly labor-absorptive branches of industry, i.e. those that have 

flexibility as to the technology that can be employed, and those that usually 

absorb large numbers of unskilled labor. Examples of the former are textiles, 

metal working, food processing; among the latter, transportation, construc

tion and assembly are mentioned. Particular attention is drawn to the small 

scale enterprise sector, and its potential for productive employment generation. 

Substantial increases in Bank Group lending to support and promote small scale 

enterprises are recommended. Furthermore, indirect lending to industry 

(through industrial estates and other non-Bank intermediaries) should be 

increased. Finally, it is suggested that the Bank should move . into credit 

and technical assistance to the informal sector, for which the. "basic 

urbanization package" is proposed as the main vehicle; this package involves 

sites and services and slum upgrading projects. 
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The Action Program defines the Bank program objectives for the 

infrastructure sectors for two sub-groups of activities. The first one 

involves activities that can make a direct contribution to alleviating the 

conditions of the urban poor; included in this category are projects in 

basic urbanization, water supply and sewerage, education, nutrition and 

population. The second sub-group relates to those activities which through 

employment during construction and from facility expansion, and through 

providing inputs to the productive sectors make their contribution less 

directly; under this heading, transportation and power projects are specifi

cally mentioned. 

The Action Program proposes a very rapid increase in lending for 

basic urbanization package projects. These involve sites and .basic services 

projects as well as slum upgrading projects. "It is this sector which, because 

of its 100% urban and 100% target population orientation, will bear a major 

responsibility for the infrastructure and informal sector side of the attack 

on urban poverty." In addition to basic urbanization projects, the Bank 

should focus on institution-building, urban finance and effective land use 

management. Moreover, urban transportation projects would continue to be a 

feature of urban lending. 

In the case of water supply and sewerage projects, the primary Bank 

objective should be to reach a high proportion of the urban target population 

(at least 50% of the personal consumption beneficiaries of new projects by 

FY78, as proposed in The Action Program). Although there will be no relaxation 

of financial targets for the utilities involved,!/ it is proposed that by 

~/ I.e., the principle of replicability will be maintained. 
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adopting lower standards of design, and service, and pricing policies that 

would differentiate by consumers' ability to pay, it will be possible to 

meet the targets. In this sector, a modest increase in net lending is 

proposed; the primary goal, however, is a redirection of effort so that 

the urban poor become to a greater extent the beneficiaries of projects in 

this area. 

A considerable increase in lending for education projects is 

proposed, Attention is drawn to the need for a balance between rural and 

urban enrollment ratios. The Action Program does not include specific 

recommendations in the areas of nutrition and population; for the former, 

a modest lending program is proposed, while for the latter, no increase 

in lending over planned rates is recommended. 
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Hollis B. Chenery \\-ft/ 
Paper on World Industrialization 

DATE: June 1, 1976 

The attached paper on Transitional Growth and World 
Industrialization was prepared for presentation to the 
Nobel Symposium on "The International Allocation of Economic 
Activities" in Stockholm next week. My study is an outgrowth 
of the Bank's research on Development Patterns and two 
current research projects in the Economics of Industry 
Division, in which we are studying industrialization and 
trade in manufactures. 

I do not urge you to read the paper, but you may be 
interested in some of the tables and graphs at the end. I 
have divided the developing countries into three groups-
"newly developed", "transitional" and "less developed"-
and traced the postwar development of industry and trade in 
these terms. 

Attachment 

cc: Mr. W. Clark 



The World Bank 

Mr. Kearns 

I disagree with your factual 
statements in paragraph 6, but I 
will refrain from protracting the 
argument. 

Have you reflected Reg Clarke's 
views as well? 

Hollis B. Chenery 
May 27, 1976 
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TO: ,. 
FROM: 

SUBJECT: 

INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR 
ASSOCIATION RECONSTRUCT I ON AND DEVELOPMENT 

INTERNATIONAL FINANCE 
CORPORATION 

OFFICE MEMORANDUM 
Mr. Holl is 

Charles 

ry 

Secretary Simon's letter to Congressman Obey 

DATE: May 24, 1976 

Attached is a copy of a recent letter from Secretary Simon 
to Congressman Obey concerning the impact of higher oil prices 
on developing countries and the role of the World Bank in analyz
ing this problem. I would like to call your attention in partic
ular to the penultimate paragraph which asks me to discuss this 
issue with the Bank and 11 to assure that appropriate analysis of 
this question 11 is included i-n this year's Bank assessment of 
economic prospects for developing countries. Please give Hal or 
me a call on this if you think there are problems arising from 
this request. 

Attachment 
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THE SECRETARY OF THE TREASURY . . . 

·'" WASHINGTON 20220 

MAY ~ 9· 1976 .---·---··- ··------
l - Executivo ~:r ~~Lc~ 

Dear Mr. Obey: 

This is in reply 
concerning the effect 

· developing countries, 
might play in helping 
from this source. 

2 - Permanent 

to· your letter of April 13 
of increased oil prices on 
and the role the World Bank 
to overcome problems arising 

I have seen the response by Assistant Secretary 
Greenwald to a similar letter from you to Secretary 
Kissinger. With respect to t~e Bank's role in CIEC 
there is little to add to Assistant Secretary Greenwald's 
reply. While the Bank can b_e helpful technically, it is 
not realistic to expect that it can·play an independent 
role in seeking to resolve an issue that is under inten
sive international political discussion. Since the · 
economic impact of higher oil prices is a problem with 
worldwide implications, - we are primarily working through 
international mechanisms such as the CIEC to analyze in 
detail the extent of the problem and search for possible 
corrective measures. In the Energy Commission of CIEC 
we are emphasizing the role of oil resources in the world 
economy, and the impact that massive price changes have, 
and will continue to have, on the entire international 
economic community. It is my hope that we can begin in 
this group to alleviate the burden~£ the oil price 
increases through a mutual understanding of the problem 
and a joint effort at solutions . . Under the circumstances 
I would riot foresee a leading role for the Bank in 
developing direct measures to offset or reduce the economic 
burden of higher oil prices on developing countries. 

Clear analysis . of the dimen~ions of the problems in 
developing countries which hav& irisen as a result of the 
oil price increase is, of course, indispensable. CIEC 
is addressing itself to this area of work as well. A U.S. 
study which has been tabled at CIEC estimates that the 
aggregate current account. deficit of non-oil developing 
countries has increased from $9 billion in 1973 to $38 
billion in 1975. About $9 billion of this increase is 
directly due to the higher cost of oil imports. In addi
tion, the U.S. analysis concludes that the indirect costs 
to these c_ountries were substantially hieher. They were 
(1) approximately a $12 bjllion decline in LDC export 
earnings because of the oil-induced recession in the 
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industrialized countries; (2) nn increase of $6 billion 
in LDC icport prices due to oil-related costs in developed 
economies; ~nd (3) $2.S billion in interest paynents on 
the oil-rclated·deb1; nccu..r:iulatcd in 1974 anu 1975. A 
copy of this study is attached for your personal uso. 
(CITIC pa.rticipants have agreed that working papers tabled 
in the con~ission should not.be released to the public.) 

The . Bank staff is now prcp3rinr, its annual nsscss
mont of ccono~ic prospects for developing countries. 
Although I t1!1dcr!.t~nd that the forw=tt of this report will 
be sonewhat different than that of Report No. 802 to which 

~ ·you refer, nevertheless it would appear appro?riate for it 
to identify cl~arly the ccononic effect of oil prico 
increases on the cc:vclop:.1cnt pro~pccts of oil-inportin~ 
devclopb1~ countries. I havo asked Hr. Cooper t.o discuss 
this issue with the Bank a1~d to as~urc that nppropriato 
analysis of this quostion be.- inclu<lcd in this year's 
assessment • 

. ... 

I 

I hopo this infornation is helpful and responsive to 
your concern5 • 

..... 

The Honorable 
David n. Cb~y 
House of Reprcscntntiv~s 
Washington, D.C. 20510. 

Attach:aont 

Slnccroly yours, 

---. 
~(Signad) Bili Simcil . .. . 

'William E. Simon 
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TO: 
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WORLD BANK/ INTERNATIONAL FINANCE CORPORATION 

Hr. Robert S. H~CE MEMQRANDLJMDATE: {;;, ~~j 
\~bn--Ho111s B. Chenery, Vice President, DPS 

Quarterly Report on Country Economic and Sector Work 

1. attach the second quarterly report on the progress of country 
economic and sector work which incorporates the views of CPS and an annex 
prepared by P&B. 

2. Our major finding is that considerable progress has been made in 
developing Basic Economic and Sector Work Programs. These include 'formal' 
and 'informal' work on specific policy issues such as the planning mechanism,"'=
urban and regional analysis and investment financing. These reports build 
up to Basic Economic Reports, such as that on Malaysia, the Philippines and 
the Ivory Coast, which were recently reviewed .by a Bank~wide panel under 
my chairmanship. 

3. The first meeting of the Coordinating Committee on Economic and 
Sector Work took place in March. Representatives from the Regional Offices, 
DPS and CPS agreed on the basis of recent experience that the changing 
structure of economic work provided an opportunity for country economists 
to develop their expertise; that the Bank-wide review process served a 
useful purpose, particularly for the authors of reports; and that recent 
DPS support for country economic and sector work was satisfactory. The 
Regional representatives were concerned to have an increasing involvement 
in policy work, and I will hold further discussions with them on the ways 
of doing this as well as methods of disseminating and following-up policy 
work carried out by the central staff. 

JBharier/HBChenery:ag 

cc: Messrs. Knapp, Baum, J. Adler, Kearns 

cc: Messrs. Karaosmanoglu, Haq, Che;nick, Bharier 
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Mr. Haq prepared the attached 
~ note on Mr. McNamara's instructions, 
,ia, through me, on a strictly confidential 

basis, hence its unusual frankness. 

From 

I think we should take great care to 
preserve its confidentiality. 



DECLASSIFIED 

AUG 11 2014 

WBG ARCHIVES 

~1/j, I -;-:;: JJ~. t~ v 

~ ,;/7 /. ~ -J,.,--u_ 
STRICTLY CO FIDENTIAL 

t /t/1-Z ~~ ~ ' ,. 

d~Jf-n 1hh~~ 
The Bank's Mistakes in Chile r, , t: ~-i e-: ~-"'~ 

/"'-.. l~.,;1 , _/ t.,, '7t. 1- . 
1. In reviewing the controversy around our role in Chile ; it s ')~ 
best to step back a little and take in the broad picture than t analyse ~~ 
each detailed step. This is all the more necessary because our mistakes 1 
in Chile lay deep in our basic perceptions and approach rather than in LG,;~ 
our technical analysis. I realize that this is a very controversial 
field but I would like to state my own views very candidly since no cause ~ 
is served by polite analysis. ......._ 

I,, ( %,,' I 

~ >' 2. It appears that we made several mistakes in Chile, both in our 
1 professional judgements and in our choice of tactics. The errors in our • 

professional approach all stemmed from the same fatal flaw: our economic 
reports were addressed almost exclusively to short-term economic performance :::---:: 
and assessment of creditworthiness. They failed to address the structural 
changes that the Allende Government was trying to engineer. -And we made 
our judgements on criteria of efficiency and fiscal propriety which would 
have made the Chicago school quite proud of us but which did not even 
try to establish a link between our short-term preoccupations and the 
Allende Government's concerns for equity. 

3. The difference between the Chieago school and the structural school 
of economics is a fairly fundamental one. It is a difference in basic 
perceptions. The Chicago school is concerned with efficiency; the 
structural school with equity. Both tend to exaggerate their own case by 
choosing selective examples. Our own role would have been best served by 
establishing a link between efficiency and equity, which we failed to do 
in our reports. 

4. If we take the short-term approach and efficiency considerations, 
Allende comes out as an economic lunatic and the Junta gets full marks 
for good economic management. Allende did not adjust the exchange rate, 
while the Junta did. Allende did not pass on the tax on copper through 
the budget, while the Junta did. Allende did not correct the pricing 
system or worry about incentive prices, which the Junta is now trying to 
introduce. The fiscal deficits increased substantially under Allende, 
while the Junta is trying to reduce them. Allende was perhaps cheerfully 
oblivious to the high inflation rate in the economy, while the Junta is 
at least trying to control inflation, though not too successfully so far. 
On these criteria, Allende did not deserve our support, while the Junta 
does. These are the criteria largely used in our three economic reports 
from 1971 to 1975. 

5. But if we, on the other hand, were to take a long-term structural 
view of society, Allende comes out far ahead of the Junta in every respect. 
Allende increased the real wages of industrial workers by 20% in 1971, 
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while the Junta is placing a major squeeze on urban wages. Allende 
carried out one of the most drastic land reforms anywhere, while the 
Junta has already started to modify these reforms. Allende extended 
social control over private industry, while the Junta has again returned 
most of the factories to private ownership. Allende transferred a major 
part of Chilean wealth to Chilean ownership, which was one reason for the 
anger of foreign investors at the Allende regime. The Junta is reaching 
its quiet accommodation with foreign interests. Allende brought down 
the urban unemployment rate to about three percent of the labor force. 
Since the Junta took over, the unemployment has gone up to 17%. One can 
go on in this spirit. The essential point is that if we use criteria 
for evaluation which are broader and more social in nature, Allende does 
not appear to be the villain that he is often made out to be by pure 
economic analysis. The major mistake of Allende was not the objectives 
that he was trying to implement. His major mistake was that he did not 
know the right means to implement those objectives. He did not realize 
sufficiently that economic growth and good fiscal management were also 
necessary to sustain his structural changes. 

6. How are we to assess the overall economic situation in such a case? 
What weight should we give to institutional reforms? to income distribu
tion and employment? to longer term concerns? How should we relate all 
this to our own legitimate concern for creditwortminess, fiscal management 
and economic efficiency? These are some of the toughest questions but we 
hardly raised or analysed them in our economic reports to identify a 
range of policy options for action. We chose the easy and comfortable 
way out: to rely exclusively on judgements about short-term economic 
management. This was particularly ironic during a period when we were 
urging the developing world to devote more attention to employment and 
income distribution, to carry out fundamental institutional reforms, 
including land reforms, and to address their problems of poverty more 
directly. Our critics saw a possible contradiction here and seized upon 
it. We failed to support the basic objectives of the Allende regime, 
either in our reports or publicly. If we had done that, we would have 
been freer to make the legitimate point that "economic" costs of these 
objectives were unnecessarily high and could be reduced by proper economic 
management. We could have gone further and shown what set of economic 
policies would have been consistent with these objectives. Instead 
we mumbled about exchange rates, fiscal balance and price distortions, 
without ever trying to establish a link between our theology and Allende's 
concerns. We are making the same mistake in reverse now. We are cheer
fully applauding the conservative fiscal management of Chile without 
drawing sufficient attention to its high "social" cost (rising umemployment, 
worsening distribution, increasing repression). Of course, this world 
would be a happier place if economic and social goals all moved in the 
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same upward direction. But what happens if social objectives are legitimate 
but economic management is lousy or if short-term economic performance is 
satisfactory but the social costs are relatively high? Are we always to 
reject the former and embrace the latter? 

7. The question is not a rhetorical one. We already face it in a number 
of cases - Sri Lanka, Tanzania, Burma - and are likely to confront it 
increasingly elsewhere. We have not yet broadened our criteria of 
evaluation sufficiently to tackle it. For instance, in Sri Lanka, we 
consistently (and probably rightly) rap the country for its inefficient 
management of the fiscal budget and balance of payments but we fail to 
give it sufficient credit for tackling some of its poverty problems (life 
expectancy raised from 43 to 68 years; literacy from 30% to 75%; share 
of lowest decile in total income doubled; all in last 20 years at an annual 
expenditure of less than $1§ per capita on social services - an expenditure 
that we keep picking on all the time in our short-term analysis). Unfor
tunately, many of the countries while addressing their social problems tend 
to ignore economic realities and get into somewhat of a mess in the short
run. This happens also because institutional reforms create their own short
term disturbances, particularly for those vested interetts, both inside and 
outside the system, who are hurt by these reforms. To some extent, short
term economic costs may be a necessary part of longer term social change. 
In many cases, these costs could probably be minimized through skilfull 
economic management, though not many social reformers are famous for their 
economic expertise. If our own attention is focussed entirely on growth 
economics and financial management, particularly for the short-run, at 
a time when a society is undergoing a fundamental structural change, it 
is hardly surprising that we should come to the wrong conclusions and 
lose credibility with the leaders of the society. The least we must do 
is to accept the basic objectives of change and show conelusively - not 
hint vaguely but indicate specific policies - how the change can be secured 
through "efficient" economic means. In other words, we need to broaden our 
terms of reference and our criteria of evaluation in our economic reports. 

8. I realize that none of this is ever going to satisfy those purists 
who deBtD.nd scientific, technical proof of our professional mistakes in 
Chile. As I have argued, if there is a mistake, it is in our basic approach, 
not in our detailed analysis. However, I also attach a more technical 
appraisal of recent World Bank reports on Chile. Its major conclusions 
are: 

the three economic reports (during 1971-75) explicitly 
left out a treatment of the structural questions on the 
plea that they had been fully analysed in an earlier 
(1970, pre-Allende) "basic" type report. 
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the 1971 report pointed out (rightly) the adverse con
sequences of the government policies regarding increases 
in real wages, increased outlays on health, agrarian 
reform, etc. on the fiscal budget and the balance of 
payments; but there was little or no treatment of the 
favorable impact of these policies on income distribu
tion and employment; 

the focus of almost all reports was on the assessment 
of creditworthiness: this was based on the (unpredictable) 
projections of export earnings of copper about which we 
made several (honest) mistakes; 

the 1975 economic memorandum gives a large benefit of 
doubt to the Junta (accepting all its estimates with little 
questioning, unlike under the Allende regime, and implying 
that most of the Government's difficulties were a result 
of external factors, particularly copper price). In fact, 
the report seems to absolve the pressent Government from 
any major responsibility for its current economic problems 
and paints rather a rosy picture of Chile's economic 
prospects on the basis of unnecessarily optimistic assump
tions regarding copper export receipts and capital flows; 

all these reports suffer from the same original sin: they 
read like a treatise on fiscal propriety without establish
ing any link whatsoever between short-term economic mnnage
ment and long-term social objectives. 

9. Besides the professional criteria we used to assess economic 
performance under Allende and the Junta, there is also a question as to 
whether we chose the right tactics in dealing with Chile. It was clear 
from any professional analysis, even of the Chicago school type, that 
the case for suspending lending under Allende or for resuming it under 
the Junta was marginal at best. It was also quite evident that a case 
like Chile was likely to become a hot political issue. In such a case, 
it is unwise to rely exclusively on professional judgements: the choice 
of tactics becomes equally relevant. With the advantage of hindsight, 
it seems now that some aspects of the Chilean episode could have been 
handled differently. For instance: 

Our case would have been stronger if we had kept lending 
to Chile during the first year, or at least the first six 
months,of Allende Government. It takes any government, 
however evil, some time to create chaos and it is difficult 
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to argue that the economic situation deteriorated suddenly 
as soon as the new government took over. In fact, if we 
had given the Allende regime the benefit of doubt in the 
first six months, we would have been in a stronger position 
to argue that our quarrel was not with the political objectives 
of the regime but its subsequent economic mismanagement. 

It might have been advisable to bring the overall question 
of suspending lending to Chile before the Board so that tha 
decision was seen as a Board decision, with full considera
tion of all the relevant facts, rather than as a quiet 
management decision about which rumors and suspicions could 
multiply with impunity. If such a situation arises in future, 
we should seriously consider whether our cause will be best 
served by laying out the pros and cons of a suspension in 
lending clearly on the Board table in the context of an over
all policy debate rather than in the context of any specific 
project. 

a 
Instead of bringing/copper project to the Board this year, it 
would have considerably strengthened our hand if we had 
processed a project which had more of an impact on the poorest 
sections of society and for which we could show that we had 
been able to negotiate some sensible policy changes on the 
part of the Government in favor of their poor people. Copper 
has rather a nasty odor of big corporations around it and our 
efforts to explain its beneficial impact on the people have not 
been too successful. If we had chosen a different type of 
project, we would at least have strengthened the argument that 
"we lend to member nations and people, and not to regimes", 
and that we cannot penalize the people for the sins of their 
governments. [Incidentally, the same argument can be turned 
around to apply to the "sins" of the Allende Government.] 

Since we knew that the resumption of lending to Chile at this 
stage would become a public issue, irrespective of what we did, 
it might have been advisable to prepare the groundwork for it 
in advance by publicly giving out stories on how other inter
national and regional institutions and bilateral donors had 
been pouring assistance into Chile (over $1,200 million as we 
hesitated) and how the Bank was carefully and cautiously 
deliberating over the question of resumption of lending and how 
it would not make up its mind except on the basis of a meticulous 
assessment of the economic prospects of Chile and the impact 
of its lending on the lower income groups in Chile. 
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10. All this, however, is hindsight. And correct tactics, while help
ful, are no substitute for correct policies. The case of Chile posed 
some of the toughest choices for the Bank and raised the fundamental 
issue: how far should we take political considerations into account in 
making our economic judgements? We argued that political factors did not 
simply exist for us and that we made up our mind on purely professional 
grounds. Our critics allege that we did not. In reviewing this controver
sy as objectively as I can, it appears to me that: 

our professional criteria for assessment of Chile were too 
narrow and not sufficiently broad-based; 

we gave much less benefit of doubt to the Allende regime than 
we have given to the Junta; 

we were faced with a tough decision at the margin, both when 
we suspended or resumed lending, which could only have been 
made in the broader policy interests of the Bank rather than on 
professional judgements alone; 

we may be able to redeem our position a little by focussing more 
clearly in our reports on the "social" costs of present economic 
management, by carrying out a more purposive policy dialogue 
with the current government on the issues of distribution and 
employment and by consciously processing those projects in the 
first instance which are meant exclusively for the lower income 
groups (the forthcoming loan for the rehabilitation of electricity 
transmission and distribution network will hardly qualify on these 
grounds); 

we should take this opportunity to review our economic work and 
professional criteria in those cases where issues of basic 
structural change are likely to compete with issues of current 
fiscal management. 
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An Appraisal of Recent World Bank Reports on Chile 

1. This appraisal covers three Bank reports on Chile: a back-to
office report following a small mission during September/October 1971 
and circulated within the Bank on December 17, 1971; a special report 
stemming from a mission in February/March 1974 and circulated to the 
Board in October 1974; an economic memorandum stemming from a two-man 
mission in October/November 1975 and circulated to the Board in late 
December 1975; and a CPP dated November 25, 1974. 

2. These reports addressed themselves almost exclusively to Chile's 
short-term economic performance, short-term prospects and creditworthiness. 
The key questions analyzed were: how much Chile would receive in the next 
few years from copper exports and how these receipts would be spent. The 
structural issues facing the economy were largely ignored in the reports 
on the tenuous argument that they had been fully analyzed in an earlier 
(1970) ''basic" type report. This was a fatal mistake since structural 
issues were the most important ones for any worthwhile analysis of the 
performance of the Allende government. 

3. Since the Bank reports written during 1971-75 had a very restricted 
short-term framework, this appraisal proceeds by accepting the same frame
work and by analysing, with the advantage of hindsight, how well we did 
in assessing short-term economic performance and what lessons we can 
draw from this experience. 

The 1971 Back-to-Office Report 

4. The 1971 report is a fairly good analysis of its type, given its 
restricted terms of reference. It traced the effect of the Government's 
policies taken in 1971 such as: the large rise in real wages; the con
sumption spree (based on highly expansionary monetary and fiscal policies, 
a grossly overvalued exchange rate combined with domestic price controls, 
and the channeling of copper resources into both wage hikes and food
stuff imports); and the adverse impact of all of these policies on the 
balance of payments. 

5. On the other hand, there was little or no treatment of the favorable 
impact of these policies. The report did not mention, for example, the 
beneficial impact of increased outlays for health, or of the agrarian 
reform; and there was no discussion of the effect of government policies 
on general income distribution (other than on factor shares). The report 
also failed to make a link between the legitimate social objectives of 
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the new regime and the inappropriate economic means it was choosing 
for their implementation. The drastic increase in public sector res~on-
sibilities and the attempt to use the price system for income distri-
butional purposes required highly competent managers at the helm of a 
highly disciplined planning system. Chile had neither; policy formu
lation was trictly ad hoc and pol icy implementation was chaotic. 

6. The following summary table compares the back-to-office report's 
assessment of Chile's 1972 prospects with what actually happened: 

Expected 1972 Indicators 

Relatively accurate: 

Copper price f.o.b. (cents/lb.) 
Increase in US$ value of merchandise 

imports (%) 
Net reserves at year end ($ million) 

Relatively in error: 

Copper exports, ( thousand tons) 
Net public M&LT inflows ($ million) 
Rise in control led price level (%) 

Report 

46.5 

15.2 
-268 

833 
-66 

18 

Actual 

46. 1 

18.4 
-215 

647 
150 
78 

7. The mission greatly underestimated the effect of nationalization 
of the copper companies and their consequent boycott on the volume of 
exports. They also underestimated Chile's capacity to attract external 
capital; there was a net inflow of about $150 million in medium and 
long-term loans in 1972 (apart from rescheduled loans), compared to the 
mission 1 6 estimate of a negative $66 million. Finally, the extent of 
inflation in 1972 - associated with doubling of money supply in 1971 
- was not foreseen. Nevertheless, the report's main conclusions about 
the short-term prospects turned out to be right. Imports continued to 
boom; the Government did attempt to maintain the 1971 real wage levels 
with disastrous inflationary consequences; and net foreign exchange 
reserves did indeed drop precipitously. The mission was probably right 
to conclude that the Allende Government's policies were gravely impairing 
Chile's creditworthiness over the medium-term. Where it really failed was 
to analyse how Allende Government could best implement its social objectives 
without mortgaging its creditworthiness. Unfortunately, its prescriptions 
came directly out of a standard economic text book on fiscal ethics and 
propriety. 

The 1974 Special Report and CPP 

8. The 1974 Special Report addressed itself to an analysis of the 
economic failures of the Allende period. However, its analysis of 
expected future trends was weak. The estimate of the future copper price 
was very much in error. In addition, the report was not as specific as 
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it might have been on the degree of austerity required for attaining 
balance of payments viability. Finally, the final draft of the report 
glossed over the managerial incompetence of the public sector. 

9. First, the error in the copper price estimate is revealed in 
the following table: 

Copper prices, US cents/lb. 
(f.o.b. Chile) 

1974 
1975 
1976 

1974 
Report 

101 .6 
97. 7 
87.6 

Actual or latest 
estimate 

85.4 
52.6 
61.2 

In 1975, using the report's estimate of export volume, the difference 
between the projection and the actual price was $905 mill ion. In actual 
fact, the world recession cut the copper demand considerably, so that the 
actual volume of exports meant a price determined shortfall of only $750 
million. These sums were, respectively, one-third and 29 percent of the 
projected exports (including exports of non-factor services) assumed in 
the report. This large error in estimation contributed, in turn, to an 
erroneous assessment of Chile's demand management, the austerity policies 
needed, and the country's ability to service debt. 

10. The CPP attempted to reverse this error to some extent. Consistent 
with a new DPS price projection, the CPP assumed a copper price of 70 cents 
for its analysis for 1975 and dropped the projected price by about 20 per
cent below those used earlier in the 1974 Report. Thus, in contrast to 
the 3 percent margin of error in the 1971 back-to-office report's price 
projections for 1971-72, the 1974 Report was 46 percent off and the CPP 
25 percent off in their price estimates for the crucial year of 1975. 
For 1976 the Report was 30 percent off, and the CPP 37 percent off. 

11. Another deficiency in the 1974 Economic Report was a minimization 
of the degree of austerity required for balance of payments viability. 
A series of projections made on the Bank's Minimum Standard Model program 
showed that even at an assumed copper price of 70 cents (which turned out 
to be over one-third higher than the actual price for 1975 and well above 
the estimated price for 1976), Chile could avoid extensive debt reschedu
ling and severe austerity over the rest of the 1970's decade only of copper 
prices remained at or above 70 cents a pound, and it had ready access to 
abundant sources of capital. The final report minimized these conclusions. 
In the event, the drop in copper prices below projected values and the 
Government's determined effort to service a large share of its external 
debt has plunged Chile Into a depression probably unequalled since the 
1930's. This eventuality was considered possible by the mission, but it 
was not clearly conveyed in the economic reports and it was certainly 
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l / 
rejected as a probable outcome. Indeed per capita imports were pro
jected to rise in 1975 over the 1974 level; this was a patently opti
mistic assumption in the light of the evidence available at that time. 

12. In view of the resulting austerity in Chile, it is instructive 
to note the projected per capita real consumption and import levels 
contained in the CPP. 

Real Consumption and Import Indices 
(1974=100) 

1974 CPP 

Per Capita Consumption 
Per Capita Imports 

1975 Report 

Per Capita Consumption 
Per Capita Imports 

95. l 
92.0 

86.5 
81.0 

102.2 
104.4 

93.7 
99.8 

103.9 
111. 3 

96.5 
107.5 

The latest (1975) report now projects that by 1980 real per capita con
sumption will be well below 1974 levels and 7.4 percent below that 
earlier estimated in the CPP. This is a severe degree of austerity over 
a prolonged period and one which could lead to social unrest. The mission 
actually told General Pinochet and his cabinet that they might have to 
face up to a prolonged period of economic austerity. This view was not 
repeated within the Bank until the copper price plummeted and DPS staff 
strongly encouraged LAC to revise its projection for the CPP. The failure 
of the report to address this pessimistic outcome is attributable to LAC 
Region Supervisory staff who insisted that the white cover draft report 
be revised to reflect as optimistic a future picture as possible, even 
before the report was circulated in yellow cover. 

13. Finally, the report notes the fact that in 1974, Chile's economic 
management was extremely poor in project implementation capacity and 
even in simple planning procedures. For example, the number of civil 
servants and their actual wages were not known and the price estimates 

1/ The result of this omission became clearer in the 1975 economic 
report. In spite of good intentfons, the Government was unable to 
implement many of its own austerity policies. Inventory buildups 
and growing inflationary expectations allowed merchants and consumers 
to evade or take advantage of the price arbitrage in an environment of 
rapid inflation. Public sector management was poor. As a result, in 
early 1975 the Government was forced into using relatively cruder tools, 
which in turn probably contributed to the severity of the economic 
depress ion. 
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used by the Government were well below the true price level so that 
nominal GDP or real GPO growth rates could not be estimated with any 
degree of confidence. Nevertheless, neither the CPP nor the report 
carried these findings to their logical conclusion. Despite the evidence 
that Chile did not have the fine-tuning capacity to simultaneously slow 
down inflation, develop an appropriate investment program, and shift 
the economy drastically to make it more open and competitive, both 
documents treated these goals as achievable. 

The 1975 Economic Memorandum 

14. The 1975 economic memorandum is the least ambitious of all the 
reports under consideration. All government estimates were accepted 
with little analysis. The two-man mission was unable to confirm or 
analyse the implications of many government policies. As a result, the 
introductory section on the performance during the September 1973 -
April 1975 period imp! ies that the growing chaos was either inevitable 
or solely a result of external factors. It is difficult to find in the 
report any implication that the relative disaster (accelerating infla
tion, decelerating output expansion, growing unemployment) during this 
period is in any way due to the policies of the present Government. 
lhile, in general, it could be argued that the low copper price and 

hyperinflation of 1973-75 result from either historical or external 
factors, the value of this report is considerably reduced by the Jack 
of analysis of the impact of the Government's unemployment relief 
program, the discrepancy between the Government's fiscal deficit in 
the report and the implied internal borrowing by Government in the 
monetary tables (the discrepancy is about JOO percent) and the low level 
and efficiency of public investment. 

15. Some of the assumptions underlying the report's projection are 
startling. The projections imply a marginal savings rate between 1975 
and 1980 of about 40 percent. And this starts from a base, the report 
notes, which is probably unprecedented in austerity since the world 
depression. This means that the population of Chile must continue to 
suffer heavily for an additional five years. Yet the report makes little 
mention of the medium-term austerity required for balance of payments 
viability, claiming that per capita consumption can grow at 2-3 percent 
yearly after 1976. While true, no mention is made of the fact that it 
would still be below the 1974 level by 1980. 

16. The projections in the balance of payments section of the report 
assume that private banks will commit $1 billion to Chile during 1977-80. 
Since most of these funds can only be provided by US banks - given the 
political realities and the US banking authorities are questioning US 
banks lending to risky countries, this assumption is certainly optimistic. 
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17. While the copper price projections are consistent with DPS 
projections, no alternative scenarios are presented to show the effect 
or imp! ications of possible errors in the projected prices. The volume 
of exports of copper, although slightly below past projections, still 
is close to the maximum capacity that Chile can produce. All -economic 
reports since 1970 have consistently overestimated the volume of ex
pected copper exports. Any error in the price or volume forecasts may 
mean even worse austerity for the economy. In view of the past errors 
in Bank forecasting, the lack of alternatives in such a volatile situa
tion is a mistake. 

Coe per Exeort Price and Volume Projections 

1976 1977 1978 1979 1980 

Copper Export Price 
(US cents/lb.) 

1974 Economic Report 87.6 102.4 142.6 162.6 152.5 
1974 CPP 97.0 106.1 115 .1 124.2 132.7 
1975 Economic Report 61.2 73.8 98.2 106.2 114.3 

Coeper Exports (Thousand MT) 

1974 Economic Report 955 1, 0 l 0 l, 050 1,095 l , 170 
1974 CPP 955 l, 010 l ,050 1,095 l , 170 
1975 Economic Report 792 911 993 l ,002 l, 028 

18. Perhaps too much reliance is placed on the debt service ratio 
(DSR) as an index of creditworthiness. Since Chile's net reserves are 
projected to fall to a negative $900 mill ion by the end of 1976, copper 
prices are extremely volatile, and past Chilean governments defaulted 
with DSR's just over 20 percent, the DSR is not a very good index for 
this purpose. The fact that imports are already compressed to extremely 
minimal levels, means that any shortfall in the optimistic assumptions 
for copper export volumes, commercial bank loans, and austere consump
tion levels would mean further default. In summary, the report seems to 
absolve the present Government for any major responsibility for its 
current economic problems and paints rather a rosy picture of Chile's 
economic prospects on the basis of unnecessarily optimistic assumptions 
regarding copper export receipts and capital flows. 
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Mr. Roberts. McNamara, President 
f,.Jy,_:,.. 

DATE: April 9, 1976 ? 

re::~~- &~:.<c::7-J. Hollis B. CheneryJl iP, Development Policy 

I . 1 R . G R l- cY..--_.,..,:-_i-c,"" _,. -~~ - (J....1 nternationa eview roup on eseo.rc!l 'T,,.,..,,...._-:===,.-y-=r- _·;-:-;~ 
in Population and Devel0_£;.71ler>t /;_t_1,L_A,..\~i:JJr::::-J~."2-;:. 

,,.. l C .,,/_ / ,') • /J 
1. You will recall, ;hat ('D December 8 I se~'r'youa .~:.:-B;-i 4,-"\/ 
memorandum (copy attached) on the plans of a group of 
national and international agencies for the establishment 
of this review group. Your reaction to the proposal that 
the Bank participate was positive and you indicated tbat, 
if the Bank were to participate, the contribution should 
come from the Research budget. 

2. The proposal was, therefore, submitted to the 
Research Committee on March 25. It was reviewed on the 
basis of its research contribution according to our normal 
procedure. The Committee felt thRt the objectives of tbe 
Group lacked focus and that this was not the most effecti•.re 
way of obtaining useful guidance. rurtherrr,ore, the Comrrd tt0e 
has consistently placed importance on "projectizing 11 resea.rch, 
which js impossible in this case, rather than giving core 
support and the like. v-.711ile Conuni tt.ee members wish to 
record this opinion, based strictly on the merits in relatfor~ 
to research proposals, they recogni ze that the interagency 
negotiations on the proposal have a long h:i story and thc.t. .. 
on this account, the decision on pci.rticipation may not bE) 

based on technical grounds alone. 

3. I think we have to 2ccept the fact that the B:1nk 
.is morc::illy committed. Th::s is one of the folJow-ups t.o cur 
original initiative in consulting witn the other donor 
agencies. Moreovar, there is some value in avoiding the 
complete exclusion of the Bank fruiii an international 
venture on this subject, which may 1~"1vc some pay-off L~l 
terms of dissemination, although I w.,uld not ascribe -: .. 00 

much weight to this a rgumcn ~-, However r there are still 
options as to the amount of th2 B2.1 k's contr :i bution. Other 
u.gcncies have su0gc•stc::?d tJ·,2.L th;~s b0 "proportionate 11 i.s. 
equal to other 1:tajo:r. co,,t:r. i:C.u ,:OJ:s :rnch as IDRC, Ford u.r:d 
Rockefeller - .::;,b0nt. $4.0,M)O. \'~E' c..; 011ld e ither: 

(a. ) co11tributc our "pro:)ort :i onate" share, or 

(b) contribute a les~<:r a.alount (for e xample, hnlf). 

4. In t.r1e 1 :i.s;-lit of otiJe r claims on the research 
budget, I recommend thaL we adopt option (b), the specifi c 
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Mr. Robert S . McNamara - 2 - April 9, 1976 

amount being $20,000. I suggest this, first, because we are 
less than enthusiastic abouL the proposal, which has probably 
suffered from an effort to serve too many ends simultaneously. 
Secondly, the notion of proportional ity is not particularly 
applicable, if one compares 0ur R0s0arch budget with the 
resources available to otlter agencies for similar purposes . 
If this budget is earmark.ed .in the fu ture as the potential 
source of funds for similar proposals, I p ropos e to obtain 
the Research Committee's vic::"1s utan earlier stage . 

. Attachment 

BBKing:gm 
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FROM : Holl is B. Chenery /f pf,,./pl,Lf/n,uu1t:t

1
-l/t 

SUBJECT: Revis ions in I BRD Lending Program 

_ 8,1~Y~ ----~~~ -1?~ -t ~ 

~7M~~ 

DATE: 

?7'7-;Z-/~ ~dP-~ 
1. Following the Mexico CPP review yesterday, you asked Jdhn Ad[ er .-';.: 'f'&-1 
to prepare revised IBRD lending allocations for FY77-79 on the basis of a "'("' • 
constant overall program of $5.8 billion a year in nominal terms. I am t !~,c}) 
concerned that, in any such exercise, simplistic formulas, such as a propor-
tionate reduction or a reduction related to income levels, might be used. ~/45'1 I 
It is important that the individual needs of different groups of countries - fr. 
be taken into account. For example, there are oil surplus countries which ~ ,~ 
have limited requirements for our funds; higher income LDCs which could be ~· / 
graduated faster than previously envisaged; and countries with ready access ~ 
to alternative sources of funds. 

~ 
2. The attached study on the World Bank's lending program, completed -r~ 
earlier this month by the Policy Planning and Program Review Department, 
suggests that the current lending program could be altered to reduce the 4?;r. 
anomalies which appear when country allocations are viewed in a comparative 

1
. 

Bank-wide framework. I suggest, therefore, that a draft of the revised "--'<... 
lending program be prepared jointly by P&B and PP&PR, and should take account ~~~ 
of the comparative framework we have recently developed to assist in answering ·-...,~ 
such questions. .-..~ 

3, Beyond this 1 imited exercise, we also need to explore the various ~ 
pol icy alternatives available to the Bank in the event that the lending 

1 
·~ 

program for the next five years is: 

(a) held at a nominal level of $5.8 bi 11 ion, implying a 
real decline of about 5% a year; 

(b) held at a real level of $5.8 billion; or 

(c) increased in real terms but at a slower rate than 
before, say 2% a year. 

4. If you agree, I shall ask the Policy Planning and Program Review 
Department to follow up this work and identify various pol icy options as 
a basis for subsequent discussion. 

Attachment 

cc: Mr. J. Burke Knapp 
Mr. John Adler 

MHaq/HBChenery:veb:ag 
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INTERNATIONAL DEVELOPME,H I INTERN AT IONA L BANK FOR . 
ASSOCIATION R[CONSTRUCTION AND DEVELOPMENT I INTERNATIONAL FINANCE 

CORPORATION 
I ' 

OFFICE MEMORANDUM 
e TO: Mr. Robert S. McNamara DATE: March 18, 1976 

FROM: Hollis B. Chenery \¥i~./ 
SUBJECT: A Review of Education Lending 

1. Two years ago, after reading John Simmons' critique 
of the Faure Report, you asked me to have him prepare a 
similarly critical assessment of the Bank's lending efforts 
in Education in the light of current thinking about develop
ment. The attached report presents his findings. 

2. The paper does not present any facts which are new 
to Bank staff; the lending data and project evaluations, for 
example, are taken from staff reports. Much of Simmons' analy
sis was ready when the Education Sector Paper was under prepara
tion, and later revisions of that paper reflect many of his 
conclusions. What is new are the synthesis of this information 
in one report, and some of his policy recommendations. 

3. As I interpreted your instructions, the authors alone 
are responsible for views expressed in this report. Since 
educational philosophies are extremely controversial in advanced 
countries and developing countries alike, a consensus view is 
likely to be less interesting than a personal assessment. 
Although Simmons has consulted widely in preparing this report, 
he has not ·tried to reach compromise conclusions in the normal 
bureaucratic fashion. The report is therefore a personal 
response to your request. 

Attachment 

cc: Mr. Baum 
Mr. Ballantine 
Mr. Gulhat.i 
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Mr. Robert S. McNamara May 3, 1976 

Hollis 8. Chenery, Vice President, DPS 

Quarterly Report on Country Economic and Sector Work 

1. I attach the second quarterly report on the progress of country 
economic and sector work which Incorporates the views of CPS and an annex 
prepared by P&B. 

2. Our major finding Is that considerable progress has been made In 
developing Baste Economic and Sector Work Programs. These Include 'formal' 
and 'Informal' work on specific policy Issues such as the planning mechanism, 
urban and regional analysis and Investment financing. These reports build 
up to Baste Economic Reports, such as that on Malaysia, the Phf11pplnes and 
the Ivory Coast, which were recently reviewed by a Bank-wide panel under 
my chairmanship. 

3. The first meeting of the Coordinating Comnlttee on Economic and 
Sector Work took place In March. Representatives from the Regional Offices, 
OPS and CPS agreed on the basis of recent experience that the changing 
structure of economic work provided an opportunity for country economists 
to develop their expertise.; that the Bank-w1de review process served a 
useful purpose, partfcularly for the authors of reports; and that recent 
DPS support for country economic and sector work was satisfactory. The 
Regional representatives were concerned to have an Increasing Involvement 
In policy work, and t wf1J hold further discussions with them on the ways 
of doing this as well as methods of dlssemlnatlng and following-up policy 
work carried out by the central staff. 

JBharler/HBChenery:ag 

cc: Messrs. Knapp, Baum, J. Adler, Kearns 

cc: Messrs. Karaosmanoglu, Haq, Chernick, Bharter 
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COUNTRY ECONOMIC AND SECTOR WORK 

QUARTERLY PROGRESS REPORT 

April 1976 

Program Review Division, DPS 
in consultation with CPS and P&B 
April 30, 1976 



• 

SUMMARY AND CONCLUSIONS 

i. During the past three months further progress has been made in 
developing Basic Economic and Sector Work Programs. In addition to 
providing regular updating through Country Economic Memoranda and Sector 
Memoranda, ·a broad-ranging series of special economic reports , as well 
as various types of 'informal' economic work, has been launched. For 
example, special reports have been produced on planning and the planning 
mechanism in five developing countries, while other reports have dealt 
with regional problems of the Sahel, regional disparities within countries, 
investment financing and access to capital markets. 

ii. This combination of brief updating reports and policy-focussed 
special reports has encouraged, and in some cases revived, a dialogue 
with Government officials. Moreover, revised Bank-wide review procedures 
have ensured more cross-fertilization within the Bank. Reviews have been 
(or are being) held for the Basic Economic Reports on Malaysia, Philippines 
and the Ivory Coast while panel reviews have been held for a further six 
special economic reports and sector reports. 

iii. In general, the record of mission departures and report completions 
has been good during the past quarter. This reflects, to some extent, the 
flexibility accorded by the new structure of economic reporting but also 
indicates a greater emphasis on the programming aspects of country economic 
and sector work. 



I. INTRODUCTION 

1. This is the second quarterly progress report on the content, 
coverage, relevance and quality of country economic and sector work. The 
first report was sent to Mr. McNamara on February 5, 1976 and, at his 
suggestion, was also distributed to the Executive Directors. This report 
should be read in conjunction with Standard Tables Va and Vb from P&B; 
draft copies of these tables, dated 4/28/76, are attached as Annex I. 1/ 

II. BASIC ECONOMIC REPORTS 

2. Two Basic Economic Reports and three introductory reports reached 
their final stages of completion during the past quarter. Four of these 
five reports have been reviewed under the revised procedures which enable 
staff from all parts of the Bank, as well as the IMF, to comment on, and 
contribute to, the quality of the underlying analysis. 21 . 

3. The Basic Economic Report on Malaysia argues that there is a need 
and an opportunity for the Government to accelerate the attack on poverty 
and that this will help alleviate racial imbalances in income and employment. 
It also suggests that the Government should implement its policy for 
increasing Malay participation in asset ownership, so as to lessen the risks 
of disrupting growth. These broad conclusions tend to be supported by the 
preliminary findings of ongoing Bank research work on income distribution, 
the distributive effects of public expenditures and country-specific 
econometric modelling. 

4. Discussions of this report with the Malaysian Government were 
reported by the Regional office in an internal memorandum. 3 / From 
this memo it appears that the Government's response to the Bank's 
suggestions were positive and that revisions will be made to the Third 
Plan to reflect them. (It will be recalled that the Report on Country 
Economic Work (April 7, 1975) recommended that proper records be kept of 
all discussions on economic policy with member governments as one indication 
of the receptivity to Bank analysis and advice.) 

1/ Final versions of Standard Tables Va and Vb will be available next weak. 

11 The written comments of reviewers of Basic Economic Reports are available 
on request from the Program Review Division. 

11 Hasan to Bell and Votaw, March 4, 1976 (confidential). 
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5. The Philippines Basic Economic Report, which is now being prepared 
for publication in time for the Annual Meetings in Manila, contains an 
impressive wealth of information and a framework for assessing the country's 
long-term development prospects. It recognizes demographic factors as an 
integral part of the development process and confronts the associated 
questions of strategies for balancing urban and rural growth. In general, 
the report concludes that the Government's investment pattern, as well as 
the various investment targets, are feasible even though they are more 
optimistic than historical evidence would support and would require greater 
efforts to improve planning techniques, industrial exports and fiscal policy. 

6. What is less clear; however, is whether the projected pattern of 
investment with emphasis on large, import-replacing projects, are consistent 
with the country's stated objectives of reducing poverty and inequality, 
particularly since about 50% of the increase in employment over the next 
10 years is expected to be provided by the low wage, low productivity 
'informal' sector. This will be the focus of further discussions with the 
Government. 

7. The report on Burma is 'b?sic' in the sense that it is an intro-
ductory report which has gathered a good deal of hitherto· unavailable 
data and pinpointed some fundamental economic problems confronting the 
country. A particularly perceptive part of this report is the discussion 
on price policies. Nevertheless, there is still scope for further work on 
the nature and goals of Burmese socialism, and especially on whether there 
are inherent structural obstacles in, for example, agriculture or education, 
which have led to the present stagnation. This report and its implications 
for economic policy were discussed with the Burmese Government earlier this 
month and expectations are that,as a result ~f -this discussion improvements 
will be made in Government policy with respect to revenue efforts and pricing. 
If these expectations are confirmed in the forthcoming budget presentation, 
the Bank will probably respond positively to Burma'.s request for Bank 
initiative in forming a Burma Aid Group. 

8. Two other introductory reports are those on new Bank members, 
Papua New Guinea and Grenada. The PNG report followed up a preliminary 
mission sent before the country became independent. Its prime purpose is 
to examine the creditworthiness of PNG for Bank lending, although annexes 
are also provided on institutional aspects which may prove helpful in 
understanding this new member's development prospects. The Grenada 
report, despite limitations of data, deals with the problems of designing 
and developing an appropriate economic strategy for one of the smallest 
countries in the world. 
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9. Other Basic Economic Reports now in preparation are Ivory Coast, 
Honduras and Zambia. Ivory Coast, which will be reviewed by a panel in 
early May, has benefited substantially from earlier work, including the 
employment report of 1975, DPS research work on industrial protection, and 
mission work on the projections model and income distribution. Zambia and 
Honduras are scheduled for yellow cover in May. The former focusses on 
policies to reduce violent fluctuations in foreign exchange earnings resulting 
from changes in the price of copper; the latter assesses methods of escaping 
from a long period of stagnation. These reports will be discussed in the 
next quarterly progress report following their panel reviews. 

III. SPECIAL ECONOMIC REPORTS 

10. Five special economic reports and one sector report have been 
reviewed under the new procedures during the past three months. Two of 
these reports, on India and Pakistan, were designed for use as background 
material for consultative group meetings and therefore provide a more 
comprehensive assessment of these economies than most special reports. 

11. The report on India noted an improved resources position, with 
substantial increases on a non-inflationary basis in plan expenditures for 
both last year and this year. The balance of payments results for 1975/76 
are more favorable than anticipated due to 7% growth in export volume and 
a large, unexpected inflow of invisibles. The opportunities this provides 
for a further expanded development effort have already been pointed out to 
the Government. 

12. Among other special economic work on India, a ·report on the Oil 
and Natural Gas Sector is awaiting the comments of the Indian Government 
prior to distribution to the India Consortium. This focuses on an 
assessment of the oil finds in Bombay High and associated development 
expectations and requirements. The extensive study of Indian exports 
(described in the previous quarterly report) is also nearly completed. 
It concentrates on prospects and policy issues with respect to 18 
commodities of particular export interest. 

13. In relation to the report on Pakistan, talks with the Government 
have been initiated on appropriate policy measures. The Government has 
since stated its intention to improve economic policy in the fields of 
resource mobilization, agricultural development and export promotion as 
part of the discussions surrounding a proposed Program Credit. Other 
current work on Pakistan includes further development of an econometric 
model concentrating particularly on agricultural production functions; 

r 
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completion of a special sector study, already discussed with the Government, 
of the supply and use of water resources, as well as policies related to 
improvement of water management; and a special study of the urban sector 
for early discussion with the Government, 

The Planning Mechanism 

14. In five countries studies have been launched on the methods and 
effectiveness of development planning. For example, the Special Economic 
Mission which visited Romania in March will concentrate on education and 
manpower planning, as well as the overall planning mechanism, in this 
centrally-planned economy .. No separate report is scheduled, although the 
mission's work will be an -input to the forthcoming Basic Economic Report. 

15. In the economic report on Bangladesh, emphasis was given to the 
problems of development administration as a crucial element in a medium 
term development policy package. This reflects particularly the Regional 
office's concern about administrative shortcomings which have been the 
subject of two missions as well as special attention from the Resident 
Mission in Dacca. 

16. A mission to Burundi in April 1975 studied the organization of 
planning and, after a dialogue with the Government, the Regional office is 
preparing to finance a technical assistance project to strengthen planning 
and statistical work as well as project preparation. 

17. The Bank has received a request to form a Nepal Aid Group and ~a 
report of a special mission to Nepal is now in preparation for discussion 
in early May with the Nepal Government. The report and the discussions 
are to be particularly focussed on Nepal's F{fth Five-Year Plan for 1976-81 
and whether this Plan and capabilities for planned execution justify 
recommendation of an Aid Group. The findings of the mission and subsequent 
discussions are to be reported to the Donor countries in the last week of 
May and the report will be issued the beginning of June. 

18. A similar situation holds in the case of Jordan; in which a report 
reviewing the Government's recently promulgated Five-Year Plan (1976-80) 
is nearing completion. This will be presented to a Donor's Conference to be 
held in Amman in May/June 1976 and is to be the basis for a decision on 
Jordan's creditworthiness for Bank lending. 
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Sahel Studies 

19. As part of the preparation for a long-term development program 
for the Sahel, which will be incorporated in the next Sahel Regional 
Program Paper, the West Africa Regional office has undertaken several 
studies of special interest in its current work program. These are 
"Population and Migrations", "Food Prospects", "Regional Cooperation" 
and "Aid Analysis and Local Aid Administration". 

20. An evaluation of population statistics and population trends was 
done with DPS support in Niger and Upper Volta and the results are being, 
or will be, used in reports on those countries. Migrations are the subject 
of a long term Bank research project in the preparation of which this Region 
has been closely associated with DPS. The study of food prospects has 
largely been overtaken by the wider West African study on the same subject, 
a draft report of which was discussed by a Bank-wide panel in March. 
Arrangements for, and issues, of regional cooperation are being studied, 
and a field mission to Ouagadougou and Abidjan took place in January-February. 
Internal papers are now in preparation. Analysis of aid flows has progressed 
very satisfactorily in cooperation with the Internal Finance Division(DPS) 
and DAC (OECD-Paris). On the other hand, the more difficult study of the 
efficiency of local administrations in using aid has still a long way to go. 
Some aspects of this question, however, have been investigated during the 
economic mission to Mauritania and the results were encouraging, though 
limited. 

Urban and Regional Studies 

21. Issues relating to the different economic regions within countries 
continue to be studied. Regional development in Morocco was the subject of 
a special report reviewed on March 30. This report was ma.inly descriptive 
since the data base on regional output, employment ·· and migration is deficient. 
However, it may provide the starting point for an analysis of rural poverty 
or regional development and a dialogue with the Government, especially on 
these subjects. 

22. In Colombia, a report has recently been completed on urbanization, 
internal migration and spatial policy, while a report with similar scope on 
Senegal is nearing completion. Other countries in which spatial studies are 
underway are Uruguay, El Salvador and Brazil, where a study on the Central 
West Region will be circulated shortly . 

... 
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23. One of two special reports in process on Yugoslavia is a regional 
study on the "Economy of the Socialist Republic of Montenegro". This has 
a scope and approach similar to previous studies of this nature, and aims 
at informing the Government of the Bank's strategy for developing regional 
lending programs. The other report deals with "Past and Prospective Access 
to International Capital Markets", a crucial element in the Bank's posture 
to this country. It is expected to be completed in August. 

Other Special Studies and Sector Reports 

24. A broad range of important topics has been covered by other recent 
special economic and sector reports. The Transport Sector Report on the 
Philippines, which was reviewed on March 25, makes important recoounendations 
on institutional changes - particularly regarding the creation of a Depart
ment of Transport to co-ordinate intra-sectoral plans. It also covers 
issues such as rural roads selection, road user charges, regulation of 
trucking and railway and port planning, and assesses the technical assistance 
required for investment progranuning and intermodal operational coordination. 

25. A special economic report on Camerooni reviewed on March 26, 
represents the culmination of a detailed and complex exercise on investment 
financing undertaken for the Government . . Several informal notes on the 
financial implications of different investment programs were discussed 
with the Government; these will be reflected in the forthcoming Fourth 
Five-Year Plan. 

26. Other reports are being produced on such topics as industrial 
policy, which is the focus of a sector review in Ecuador; the fiscal 
impact of social projects in Tanzania; hydrocarbon and mineral sector 
policies in Bolivia; and energy policy in Brazil. These will be assessed 
in the next quarterly report. 

IV. INFORMAL ECONOMIC WORK 

27. The Regional offices are using the flexibility offered by the new 
structure of economic reporting to carry out an increasing amount of 
informal economic work. This work often does not result in a recognized 
Bank report; rather it appears as aides-memoire to the various governments 
or to Bank management. In cases where confidentiality is de rigueur, such 
informal reports are the main vehicle for economic analysis. For example, 
policy recommendations on the financial problems of Sierra Leone have been 
extensively dealt with in this fashion. 
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28. In Kenya, an aide-memoire on policies to stimulate agro-industrial 
exports was submitted to the Government in February. In Lesotho, the Bank 
prepared an outline of a study on migrant labour which has now been supported 
by the Government. In Iran, the preliminary findings of a study on the 
economies of scale in commercial agriculture are scheduled for July. In 
Ghana, a staff paper on the reduction of fertilizer subsidies was informally 
submitted to the Government. In Jamaica and Venezuela, reviews of the 
Governments' programs and projections have led to a reconsideration of 
the respective programs. And in Mexico and Brazil regular discussions are 
held on the basis of informal papers on economic performance. 

V. COUNTRY ECONOMIC MEMORANDA 

29. As mentioned in the previous quarterly progress report the Country 
Economic Memorandum (C.E.M.) has become established as the basic updating 
document for Bank management. In the past three months C.E.M.s have 
reached their final stages of completion on 12 countries. 

30. Many of these C.E.M.s also focus on specific policy questions. The 
memorandum on Niger, issued in green cover on March 31, focusses in particular 
on the country's food policy options, the role of irrigation, livestock 
development, energy and the contribution of uranium mining to the national 
economy. That on Mali, now in yellow cover, deals primarily with the causes 
of the critical internal and external disequilibria that have developed in 
recent years and the broad outlines of a stabilization program. 

31. The Cyprus C.E.M. is being sent to the Government for comments, and 
will be circulated to the Executive Directors by the end of May, as scheduled, 
to support the Board presentation of a DFC project.· This report deals in 
detail with the complex issues involved in the current political environment. 
Recent political turmoil is also the background for the C.E.M. on Madagascar, 
where an active dialogue on economic issues has not been possible for two 
years. The C.E.M. is scheduled to be discussed with the new Government 
in June. Discussions are currently underway in Panama, and it is expected 
that these will result in a downward revision of the public investment program. 

32. Another C.E.M. to be discussed with the Government shortly is that 
on Afghanistan, while similar discussions have recently been completed in 
Paraguay, Iran, and Rwanda. There is some evidence that brief updating 
reports such as these have been successful in reviving a dialogue with 
Governments. Such is the case, for example, in Togo, Ethiopia and Somalia. 
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VI, DELAYS IN MISSIONS AND REPORTS 

33, In general, the programming of country economic and sector work 
shows improvement over the past quarter. In South Asia, all economic 
reports have been completed on time. In West Africa only one report out 
of seven has been substantially delayed. This delay, for the report on 
migration in Senegal, occurred mainly because of the over-programming of 
staff who had only recently started to work on this country. In EMENA, 
all missions and reports have been approximately on schedule with the 
exception of four (on Morocco, Syria,Iran and Portugal) in which specific 
requests by the Governments concerned have delayed mission departures or 
report clearance. -

34. In LAC, some delay occurred in the production of C.E.M.s on 
Dominican Republic and Trinidad and Tobago and the Basic Mission to Peru 
owing to the need to complete other operational assignments. The economic 
mission to Uruguay was rescheduled because the Government asked that sector 
work be undertaken before the macro-economic work. In the East Asia and 
Pacific Region, the Malaysian Gov~rnment postponed submission of the 
Third Five-Year Plan from November 1975 to July 1976. This necessitated a 
change in the nature and presentation of the report and led to a delay in 
its production by three months. A delay in the C.E.M. on Singapore resulted 
from the fact that the review by the Government took longer than expected. 
In East Africa, the C.E.M. on Madagascar was delayed when it was realized 
that national accounts data had to be substantially revised, while the 
Basic Economic Report on Zambia was held back by the need to produce 
appropriate documentation for the proposed program loan. 

35. Concern by management over delays in the production of economic 
work has increased the attention paid to this aspect of operational 
programming. Consequently, it is expected that the Economic and Sector 
Work program for FY77 produced by the end of June will be a more adequate 
guide to the actual output than those produced in previous years. 
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Va, IBRD & IDA: FY76 Schedule of Economic Hiss ions and Reports.!/ 

4/28/76 
Page 1 

Han- Ma""""'eks Most Recent Original Schedule Current Schedule Identification 

Region/Countr:t Tye!: of Report ~ f::!..12. Tu!.!! Previous Ree2;rt fu.tlQn Report Mission Report Number 

EASTERN AFRICA - C.P. I 

Ethiopia Updating Economic Report 5 0(49) 0(49) 1/74 NS NS Cance 1 led 2ETHRREU5 

Country Economic Memo 4 26(24) 54(24) 6/76 11/76* 2ETHRREHl 

Specia l Economit.:: Study 4 3 45 2/75 6/75 2/75 6/75 2ETHYYEY l 

Special Economic Study l 25 25 2/76 5/76 2ETHYYEY2 

Kenya Country Economic Memo 5 54(92) 66(92) 3/75 10/75 1/76 3/76 7/76 2KENRREHI 

Soma I ia Country Et.:.onomic Hema 4 26(34) 38(52) 4/75 4/76 7/76 4/76 7/76 2SOHRREHI 

Special Economic Study I 3 84 11/74 4/75* 2SOHYYEYI 

Sudan Country Economic Memo 2 22(20) 22(20) 1/74 2/76 10/76 3/76 6/76 2SUORREHI 

Employment Study 6 4 58 2/75 4/75 2/75 4/75 2SUOLLEY I 

T,mLania Basic Economic Report 13 83(101) 231(161) 12/74 7/75 & 1/76 8/76 7/75 12/76 2TANRREB I 

Special Economic Study I 13 13 5/76 7/76* 2TANYYEY2 

Fiscal Study 4 22 22 3/76 3/76* 2TANFFEY I 

U')dnda Updating Economic Hemo 2 0(16) 0(16) Redefined 2UANRREU3 

[ASTERN AFRICA - C .P. II 

l\nyola Reconnaissance Mission Report 4 0(38) 0(38) 1/76 4/76 Cance I led 2ANGRREUI 

Updating Economic Report 7 0(34) 0(94) 6/76 10/76 Cancel led 2ANGRREU2 

Bot swdna Country Economic Memo 2 0(15) 0(15) 1/75 11/75 2/76 To FY77 2BOTRREMI 

Burundi Planning Assistance Study 3 4 22 8/74 4/75 7/75 4/75 7/75 2BU IRREU3 

Lesotho Country Economic Memo 2 22 22 3/75 9/75 12/75 11/75 3/76 2LESRREU2 

M.:id,1q ,.,.-,c.:1r Country Economic Memo 7 74(66) 76(66) 11/73 10/75 2/76 10/75 4/76 2HAGRREU3 

Special Study 3 0(6) 0(24) 6/76 10/76 To FY77 2HAGYYEY I 

l\cll ,lwi Country Economic Memo 2 27 29 11/75 5/76;'; 2HALRREU4 

Moz.dmb ique Country Economic Memo 7 0(90) 0(90) 1/76 5/76 To FY77 2HOZRREHI 

Reconnaissance Mission 3 21 (29) 29 8/75 10/75 5/76 NS 2HOZYYEY I 

M.:iuri l ius Basic Economic Report 7 69(31) 84(59) 2/75 5/76 11/76 4/76 9/76 2HTSRREB I 

Rwanda Country Economic Memo 3 33 (37) 33 (37) 4/74 9/75 12/75 9/75 3/76 2RWARREU3 

Swazi 1 ctnd Updating Economic Report 3 NA 32 3/72 1/75 7/75 1/75 8/75 2SWARREU3 

ZJ i r~ Country Economic Memo 2 19(39) 22 2/75 2/76 5/76 5/76 7/76 2ZAIRREHl 

Debt Study I I l 9(5) 9(5) 6/75 8/75 6/75 8/75 2ZA I BBEY3 

Country Economic Memo 2 6 6 10/75 11175* 2ZA IYYEY3 

I.G.P . Study 3 9(7) 12(10) 6/75 7/75 6/75 11/75 22AIYYEY2 

l.imb i a Basic Economic Report 7 55 99 1/74 5/75 1/76 5/75 9/76 2ZAHRREBI 

E/\S 1 ERN AFR I CA - Regional 

Puhl ic Sector Enterprises Study 0(20) 0(25) 6/75 NS Redefined 2EANYYEY I 

Labor Migrations Study 0(20) 0(20) 5/76 & 9/76 1/77 To FY77 2EANLLEY I 

[ASTE RN AFRICA TOTAL 

FY76 Manpower Original Schedule 801 
- Current Schedule b/ 628 

Figure in Five-Year Work Program-- 725 

FY76 Report Comp l l•tions - Original Schedule Bas c - I; Updat ng - II); Study - 5 
- Current Schedul e 

Progra~/ 
Bas c - O; Updat ng - b; Study - 5 

- Figure in Five-Yea r Work Bas c - 3; Updat ng - 5; Study - 8 

WESTERN AFRICA - C.P. I 

Ghana Special Economic Study 4 46(100) 48(108) 2/75 10/75 5/76 3/76 8/76 3GHAYYEY2 
Liberia Updating Economic Report I 2 14 4/74 4/75 7/75 4/75 9/75 3LI BRREU2 

Special Planning Study 4 25 29 4/76 9176 4/76 9/76 3LI BYYEY l 

Mali Special Economic Sludy 6 58 62 1/76 4/76<; 3HLIYYEY I 
Mauritania Country Economic Memo 3 40 40 12/75 6/76<; 3HTARREU3 
Niger Country Economic Hemo 3 29(14) 29(14) 7/74 I 0/75 2/76 10/75 3/76 3N I GRREU3 
Nigeri ~, Country Economic Memo I 10 10 NS 3/76* 3NIRRREU3 
Sierra Leone Spec ial Economic Study I 15(38) 15(38) 4/75 11/75 3/76 12/75 3/76 3SILYYEY2 
Upper Vol ta Updating Economk Memo I 0(10) 14 11/74 3/76 FY77 to FY77 3UPVRREU4 

WES TERN AFR I CA - C P. II 

Benin Country Economic Memo 3 27 39(35) 6/73 I 0/75 2/76 NS NS 3BENRREM1 
Cameroon Special Econonic Report 10 40(22) 237 3/74 l/75 8/75 6/74 & 1/75 8175 3CAHYYEYl 
Congo Updating Economic Memo 3 32(15) 32(15) 8/73 I 0/75 12/75 10/75 1/76 3C0BRREU3 

Special Economic Study 2 2 16 3/75 71751; 3C0BYYEYI 
Chad Country Economic Memo 4 39 (JS) 50(43) 2/73 3/76 8176 J/76 10/76 3CHORREHI 
Gambia Updating Economic Report 2 8 21 2/75 9/75 2/75 9/75 JGAHRREUI 
Guinea Bissau Country Economic Memo 6 42 78 2/76 11/76 NS NS 3GUBRREH I 
Gu ine~ Country Economic Memo 10 73(38) 90(65) 8/74 4/76 11/76 J/76 10/76 3GU IRREHI 
Ivory Coast Basic Economic Report 12 104(89) 136 (257) 12/73 6/75 12/75 10/74 & 6/75 5/76 3 IVCRREB I 
Senega I Basic Economic Report 12 28(63) 134(144) 3/75 4/76 & 9/76 5177 4/76 & 9/76 5/77 3SENRREB2 

Special Economic Study 3 27 40(36) 6/75 11/75 6/75 4/76 3SENYYEYl 
Togo Basic Economic Report 9 74(41) 111 (71) 5/74 2/76 11/76 2/76 10/76 3TOGRREBl 

WESTERN AFRICA - Regional 

Sahel Regional Cooperation 23 23(29) NS 6/76 NS 6176 3WANYYEYI 
Sahel Natural Resources 0( 15) 0(15) NS 6/76 Cance I led 3WANYYEY 2 
Sahel Local Adm in istrat ion 26 32 NS 8/76 Cancel led 3WANYYEY3 
Sahel Food Analysis 21 21 NS 6/76 Cancel led 3WANYYEY4 
Sahel Population 14 14 NS 6/76 NS 6/76 3WANYYEY5 

WESTERN AFR I CA TOTAL 

FY76 Manpower - Original Schedule 715 

= ~~;:~:t i~c~~~~~~ear Work Progra~/ 
758 
525 

FY76 Report Completions - Original Schedule Basic - 2 Updat ng - 5 Study - 7 
- Current Schedule 

Program~/ 
Basic - l Updat ng - 6 Study - 7 

- Figure in Five-Year Work Bas le - 2 Updat ng - 3 Study - 5 



Va. IBRO & IOA: n76 Schedule of Economic Missions and Reports!_/ 
4/28/76 
Page 2 

Han- Manweeks Most Recent Original Schedule Current Schedule Identification 

Rcglonl'.Countrx Txe! of Report ~ fill nru.!. Prev I ous Reeort tlli!.1.2!1 Report tlli!.1.2!1 Report Number 

EM~NA - C.P, I 

Arqhanlstan Country Economic Memo 2 20 20 3/75 10/75 3/76 10/75 2/76 5AFCRREU6 

Special Debt Study I 3 3 10/75 3/76 5AFCBBEY2 

Bahrain Economic Review I 0(8) 0(8) 11/74 To FY77 58AHRREU3 

Egypt Bas le Economic Report 13 87(75) 194(187) 12/74 5/76 11/76 5/76 4/77 5ECTRREB 1 

Updating Economic Report 7 5) 131 5/75 11/75 5/75 I 0/75 5ECTRREU5 

Special Study 2 JO JO 10/75 11/75 10/75 11175 5ECTYYEYJ 

Speci al Study 2 JO JO J/76 2/76 1/76 2/76 5ECTYYEY2 

I ran Updating Economic Report 2 8(7) 22(26) 2/75 5/75 7/75 5/75 10/75 51 RNRREU4 

Updat Ing Economic Report 3 0(30) 0(30) 3/76 5/76 To FY77 5 IRNRREU5 

I n::ome O I str ibut Ion Study 2 0(16) 0(16) 11/75 1/76 4/76 To FY77 51 RNLLEY2 

Zajan Regional Study 3 34(12) 65(23) 6/75 9/75 6/75 9/75 5 JRNVVEY2 

Portugal Sp~c !al Pol Icy Study I 3 12(16) 12 ( 16) 4/75 9/75 10/75 10/75 11/75 5PORYYEY1 

Special Pol Icy Study 11 3 0(16) 0(16) 12/75 1/76 Cance I led 5PORYYEY2 

Country Economic Memo 6 54(20) 74(23) 4/76 7/76 7/76 11 /76 5PORRREHI 

Roman I a Basic Economic Repon 4 0(40) 0(72) 8/74 J/76 & 5/76 9/76 To FY77 5ROHRRE81 

Country Economic Memo 3 19 44(56) J /75 & 5/75 8/75 1 /75 & 5/75 8/75 5ROHRREU3 

Special Study 8 68(40) 68(40) I 0/75 2/76 3/76 7/76 5ROHYYEY 1 

Yumun, A,R, Updating Economic Report 7 9(18) 58(18) 3/73 10/75 1/76 10/75 1/76 5YARRREU4 

Yl"mcn, P. O.R. Updating Economic Report 7 50(50) 50(50) 3/75 10/75 3/76 I 0/75 & 2/76 5/76 5YORRREMI 

Yuqoslavla Country Economic Piemo 3 15(23) 15 (23) 3/75 10/75 3/76 I 0/75 4/76 5YUCRREU5 

Macedonia Regional Study 3 13(16) 41 (44) 4/75 12/75 4/75 6/76 5YUCVVEY3 

Montenegro Regional Study 3 27(34) 27(34) I 0/75 5/76 I 0/75 7/76 5YUCVVEY6 

Review of 5-Yr. Plan 3 0(15) 0(29) 3/76 1/77 Redef I ned 5YUGYYEY2 

Special Study 7 16(7) 100(14) 3/76 1/77 5/76 • 10/76 3/77 5YUGYYEY3 

Green Pl an Study 2 0(8) 0(16) 3/76 1/77 To FY77 5YUCYYEY4 

EMENA - C.P. II 

/\lgerla Country Economic Memo 3 26(30) 29(30) 4/75 3/76 6/76 3/76 5/76 5ALGRREHI 

Cyprus Updating Econo:nic Report 4 49(58) 49(58) 7/74 10/75 3/76 11/75 3/76 5CYPRREU5 

GreeLe Updating Economic Report 3 2 26(24) 7/74 1/75 7/75 1/75 7/75 5GRERREU4 

Country Economic Memo 3 41 (52) 47(58) 3/76 7/76 2/76 7176 5GRERREH1 

1 raq Updating Economic Report 6 0(84) 0(84) 4/74 12/75 1/76 Cance I led 51 RQRREU3 

Jordan Updating Economic Report 8 86(94) 86(94) 7/74 10/75 4/76 1/76 4/76 5JORRREH I 

Statistics Study 1 NA 7 4/75 7/75 4/75 9/75 5JORSSEY I 

Pl ann 1 ng Study 3 7 15 6/75 7/75 6/75 7/75 5JORYYEY I 

Rev I cw of S-Year Pl a11 8 0(58) 0(58) Redef I ned 5JORYYEY2 

Leban:>, Upd,Hing Econo.-nlc Report 1 0(6) 0(6) 3/75 9/75 10/75 Cance I led 5LEBRREU4 

Morocco Upd,1t i ng Economic Report 5 8 53 1/74 4/75 9/75 4/75 10/75 5HYCRREU5 

Updating Econo;nlc Report 2 14(54) 24(61) 4/76 I 0/76 6/76 9/76 5HYCRREMI 
Spec i a I Economic Study 1 13 13 12/75 5/76* 5HYCYYEY I 

Oman Updating Economic Report 3 16 22 7/72 6/75 10/75 6/75 11/75 50MARREU3 

Syr Id Updating Eco:io:nic Report 8 0(68) 0(72) 6/75 2/76 7/76 To FY77 5SYRRREHI 
Plan Review 5 0(20) 0(20) Redef I ned 5SYRYYEY I 

Tunisia Updat Ing Econo:nlc Report 4 37(46) 37(46) 5/75 1/76 5/76 1/76 4/76 5TUNRREMI 
Pol Icy Rev lew Study I 8 8 I 0/75 3/76 6/76 8/76 5TUNYYEY1 
Northwest Regional Planning 5 4 55 2/75 5/75 2/75 5/75 5TUNYYEY2 

Turkey Country Economic Memo 5 49(59) 75 (83) 4/75 4/76 10/76 4/76 10/76 5TURRREM1 
Cap! tal Market Study 3 18(65) 18(66) 10/75 3/76 11/75 12/75 5TURKKEYI 

u .A. E. Special Economic Study 9 62 62 2/76 5/76 5UAEYYEY I 

I!!O!~lQl I\.~ 

FY76 Manpo-ter - Original Schedule 1214 
- Current Sched.Jle 948 
- Flg..ire In Five-Year Work Progra~/ 10J2 

FY76 Report Comp let Ions - Original Schedule Bas le - 0 Updat Ing - 16; Study - 14 
- Current Schedule 

Progra11~/ 
Bas le - 0 Updat Ing - 15; Study - 11 

- Figure in Five-Year Work Bas le - 0 Updat Ing - 16; Study - 6 

LATIN ~~ERICA &_CARIBBEAN_- C.P 0 _J 

Chi le Upd!itlng 'Economic Report 2 16(24) 16(40) 10174 5/76 12/76 I 0/75 12/75 6CHLRREU4 
Costa R lea Bas le Economic Report II 8(82) 153 4/75 5/76 1/77 To FY77 6COSRREB 1 

Updating Econo,nlc Report 2 2 27 12/74 4175 12/74 7/75 6C0SRREU4 

Ooi,inlca, Re?Jbl le Country Economic Memo 6 0(24) 0(73) 1/75 5/76 10/76 To FY77 600MRREM1 
EcuJi:ior Updat Ing Econo-nlc /'kmo 3 13 15 8/74 6/75 10/75 6/75 12175 6ECURREU3 

Updat Ing Eco:io.nl c Report 8 32(54) 106(90) 3/76 9/76 S/76 12/76 6ECURREB 1 
EI Salva:tor Country Econo11lc Memo 4 38(35) 42(35) 5/74 10/75 2/76 11/75 7/76 6ESLRREU5 
Guatem!!I I a COJ"'ltry Econolllc Me:oo 4 27(34) 44(35) 4/75 1/76 5//6 5/76 9/76 6GUAR~EM1 
Halt I Co.mtry Eco;iomlc f1e.TIO 6 66(36) 95(46) 4/74 1/76 6176 3/76 10/76 6HA I RREHI 
Ho:-duras Bas le Eco;ionlc Report 9 126( 122) 128(122) 4/74 9/75 5/76 9/75 5/76 6HOSRREB I 
/'1o...!l(lc0 Up:i:1tln3 Economic Report 4 72(41) 72(41) 6/75 7/75 10/75 7/75 10/75 6HXCRREU4 

Tehu~u,tep-!C Regional Stu:lf 9 4 79 10174 6/75 10174 6/75 6HXCVVEY I 
Nlcara3u1 Up:tatlng ':co,onlc Report I 4 15 7/73 1/75 8/75 1/75 7/75 6N I CRREU2 
Pan9iM UpdJtlng Eco1,omlc l\epan 5 66(58) 65(58) 11 /73 9/75 2/76 9/75 3/76 6PANRREU4 
Peru Basic Eco:,oinlc Report II 111 (170) 136( 183) 5173 7/75 & 1/76 7/76 8/75 • 3/76 12/76 6PERRRE81 

Co'Jntry Econo11lc Hemo 4 36(68) 36(68) 10175 5/76•'< 6PERRREU3 
Ven·?ZU•!:l a Updat I n3 Econom le Rep:>rt JO 115(107) 115(107) 10173 11/75 5176 11/75 5/76 6VENRREU4 

Emp 1 O(l"lll~nt Stu:ty 7 37(20) 103 (82) 4/75 8175 4/75 9/75 6VENLLEYI 

!..~I.l!L~/i~lill.ti._~I\.Ul!.BEAN - C, P ...Jl 

A:-ga,nt Ina Country Econo:nlc Meme> 5 0(66) 0(69) 11/74 10/75 7176 To FY77 6ARCRREH1 
Ba"la-,,as Up:tat ing Econoi,fc Me,l'IO I 8(11) &(11) 4/74 9/75 12/75 12/75 5/76 6BAHRREU2 
Barbados Updat Ing Economic. Memo I 13 13 8/74 J 1 /75 3/76 9/75 12/75 6BARRREUI 
Bol lvla Updating Economic Hem:> 3 4 57(46) 6/75 9/74 6/75 9/74 6/75 6BOLRREU4 

Spec.lal Economic Study 2 17 22 20/76 10/76 6BOLRREHI 
Special Economic Study 2 15(43) 15(46) 9/75 7176 I 0/75 3/76 680LYYEY1 
Spec I a I Econom I c Study 3 24(8) 24(23) 1/76 6/76•' 6BOLYYEY2 

Brazl I Updating Economic Report 7 I (3) 98(91) 3/75 10/74 7/75 10/74 7/75 68RARREU4 
Country Econom I c Memo 8 73 (47) 82(61) 1/76 9/76 3/76 8/76 68RARREH1 
Mato Grosso Reglon!!ll Study 3 34(38) 36(38) 10/75 4/76 10/75 6/76 6BRAVVEY3 

Colo11bla Updating Economic Report 5 55 (73) 5S(73) 4/75 9/75 2/76 9/75 4/76 6CLHRREU6 
Country Econoi,fc M!::no 3 27 34 1/76 5/76 2/76 7/76 6CLHRREH1 
Migration Study 2 9 9 9/75 4/76>' 6CLHYYEY 1 

Grenada Introductory Econo'lllc Report 4 29(25) 40(37) 6/75 12/75 6/75 1/76 6CRORRE81 
Guyana Country Economic Memo 5 28 46 10/73 5/75 9/75 5/75 1/76 6CUYRREU4 

Updat Ing Econ0inlc Memo 3 0(15) 0(36) 5/76 9/76 To FY77 6CUYRREU5 
JarM ica Couritry Ec.onoi,lc Memo 5 66(51) 66(51) 10/73 7/75 I 0/75 7175 12/75 6JAHRREU3 

-----------------------------------



Va. IBRO & IDA: FY76 Schedule of Economic Hiss ions and Reports.!/ 

Han- Kanweeks Kost Recent 
Re~ion/Cuuntr:i Type of Report Hiss ions mi Total P,-ev ious Report 

LATIN AMERICA t;. CARIBBEAN - C.P._Jl (Cont'd) 

P.iraqudy Updating Economic Report 
Updating Economic Kemo 

Surin,ltu Country Economic Nemo 
Trinidad C. Tob,l<.Ju Country Economic Report 

National Accounts Memo 
Updating Economic Kemo 

llnJ4uay Country Economic Hemo 

I f\TIN AMERICA C. C..I\Rl8BEAN TOTAL 

FY76 H..inpOt,,N!r - Original Schedule 

= ~~;:;:t i~c~~~~~~ear Work Progra~/ 

rv76 Report Comp Id io,s - Original Schedule 

= ~~;:;;ti ~c~:~~ear Work Prograrr/!/ : 

1_/\Sr /\~IA_t. P/\ClflC 

li1i Country Econo.nic Memo 
11 mq Konlj Co.mtry Eco:ionic Memo 
lndon,•; i,1 U;,dat in~ Econo.11ic Memo - IGGI 

Country Eco.,::inic Memo 
ln..,estnt!nt Employm!!nt Stujy 

l,urc,l Basic Econo1lic Report 
l..JOS Country Econo.nic M~mo 
HJl,1y~ id Basic Economic Report 
Phi I ippin.:; Basic Econo.nic Rep.:>rt 

Co:.mtry Economic M~:oo 
S i1Hj!!pJrt." Co.Jntry Eco,,:J:nic Me;no 
fll.Jil.:i'lt Basic £..ono,nic Rep:'.lrt 

Up::tat i11q Economic Report 
Country Eco:,o,n i c Mc.~mo 

PJpu...i N.:"" Guin .~.i Basic E..:.onon i c R'!;>vr t 

t,\",l ASIA & PACH IL TOTAL 

FY76 Manpower - Original Schedule 

: ~~;:;:t i~c~~~~~~ear Work Pro3raJ/ 

{]6 lkport Cn.npll.!t ion-; Origin:11 Schedule 

: ~~;:~:t i~c~~~~~~ear Work Progra~/ 

'lUUTll AS IA 

Bdng I ad~sh Country Econo.nic 11,!m,) 
Burma Basic Economic Report 
India Updating Economic Rep:>rt 

Export Study I 
Export Pro:ess ing Study 
Pricing and Procurem~nt Study 
ICICI E1<port Study 

N.!pdl Country Econ::rnic Merno 
Pal..i;td, Co.Jntry Economic Me:no 
Sr I L,1nka Co . .mtry Economic M.?:n:i 

SOJTH AS IA TOTAL 

FY76 Hanpowe r - Orig I nil I Schedu 1 e 

= ~~;:;;l i ~c~~~~:~ear Work Progra;z/ 

FY76 Report Co.-n;>letions - Original Schedule 

: ~~;:~~ti ~c~~~~~~ear Work Progra~/ 

TUT AL ALL REG IONS 

FY76 Hanpower - Original Schedule 

: ~~;:~:t i~c~~~:~ear Work Program~/ ; 

FY76 R~port Comp let io:is - Original Schedule 

: ~~;:;:l ,~c~~i~~;ear Work Progra~/ 

9 
2 
4 
5 
2 
8 
6 

1446 
1294 
1219 

8(12) 
0(6) 

44(50) 
0( 15) 

I 
7(5) 

56(74) 

85(91) 12/73 
0(34) 

48(50) 6/72 
0(67) 6/75 

13 
79(77) 8174 
71 (89) 

Basic - 2; Updating - 17; Study -
Basic - 2; Updating - 16 · Study -
Basic - 2; Updating - 16; Study -

4 
I 
6 
5 

IS 
II 
5 

II 
9 
3 
2 
9 
5 
4 
3 

728 
712 
571 

32( 14) 69(14) 2/74 
14 14 5/73 

56(88) 56(88) 2/75 
23(59) 23(59) 
83(128) 83(128) 
47(173) 235(175) 4/75 

0(50) 0(50) l/75 
201 (148) 244(184) 7/74 
153(32) 261 (140) 9/74 

0(27) 54(37) 
8(3) 8(3) 10173 
0(86) 0(142) 7/74 

55(34) 85(64) 
14 40 
25 25 11/72 

Bas c - 2; Updating - 7; Study - 0 
Bas c - 2; Updating - 5; Study - 1 
Bas c - 3; Updat Ing - 4; Study - 2 

6 
8 
8 
I 
2 
5 
J 
4 
5 
5 

590 
577 
568 

Bo 
151 ( 144) 
160(100) 

3 
12(52) 

10 
ID 

0(43) 
87(104) 

64 

80 4/75 
151 (144) 11/74 
160(100) 4/75 

16 
12(52) 

100 
20 

0(52) 3/75 
87(104) 2/75 

64 2/75 

Basic - I; Updating - 4; Study - 2 
Basic - l · Updating - 4; Study - 2 
Basic - I; Upd3ting - 3; Study - 2 

5494 
4917 
4610 

8a'5ic - 8; Updating • 59; Study - 30 
Basic - 6; Up:jatlng - 52; Study • 31 
Basic -11; Updating - 47; Study - 24 

Original 
Hiss Ion 

3/75 
6176 

11/75 
6176 
1/75 
2/74 
3/76 

12/75 
N5 

9/75 
1/76 

3/76 
NS 

3/75 & 8/75 
4/75 
4/76 
7/75 
4/76 
6/75 

10/75 
10/75 

NS 
11/74 
10/75 

5/76 
10/75 
11/75 

Schedule 
Report 

9/75 
10/76 
4/76 

11/76 
6/75 
8174 
9/76 

1/76 
NS 

11/75 
3/76 

9/76 
NS 

12/75 
10/75 
8176 
8/75 
8176 
9/75 

2/76 
3/76 
4/76 
8/75 
2/76 

8/76 
2/76 
2/76 

Current Schedule 
Hiss Ion Report 

3/75 10/75 
To FY77 

2/76 S/76 
To FY77 

1/75 & 2/75 6175 
2/74 8174 
3/76 9/76 

5/76 10/76 
NS NS 

9/75 11/75 
N5 5/76 

4/28/76 
Page 3 

Identification 
Number 

6PARRREU4 
6PARRREUS 
6SRHRREHI 
6TR IRREHI 
6TRIRREU3 
6URURREU3 
6URURREHI 

7FIJRREHI 
7HKGRREHI 
71 NSRREU4 
7 INSRREHI 

1/76 5176,> 71 NSLLEY I 
3/76 • 6176 12/76 7KO~RREBI 

Cancel led 7LAORREHI 
J/75 & 8175 4/76 7MYRREBI 

4/75 3/76 7PrlLRREB I 
To FY77 7PHLRREHI 

7/75 12/75 7SNGRREU4 
Cance I led ]THLRREBI 

6/75 10/75 7THLRREU4 
6/76 9/76 7THLRREHI 
1/76 4/76·."; 7PAPRREBI 

11/75 3/76 8BANRREU4 
10/75 3/76 8BUARREB I 

N5 3/76 81 NORREU4 
11/74 NS BINOJJEYI 
11/75 7/76 81NOYYEYI 

5/76 & NS NS<, 81NOYYEY2 
NS 8/76<, 81NOJJEY3 

To FY77 8NEPRREHI 
10/75 1/76 8PMRREU5 
11/75 2/76 8SR IRREUS 

f!./ ~~~ei~n;!:~t~!::i~~n~;~:~e~
0
:~~h of mission departure, date under Report (including previous report) indicates green c~or"""if-;o-gTeen, then y;JT~ cover, 

!:!_/ Five-Year Work Program Tables 12/20/74. 

Activities which have been added since the July Schedule. 



Vb. !BRO & !DA: FY76 SCHEDULE OF SECTOR MISS IONS AND REPORTS!!/ 
4/28/76 
Page 1 

Man- Manweeks Original Schedule Current Schedule I dent if i cation 
Reg i on/Coun l ry Type of Report Missions f:l.1l. Total Mission Report Miss ion Report Number 

EASTERN AFR I CA • C. P. I 

Ethiopia Urban Sector Su rvey 3 6 50 NS NS 3/76 NS 2£THUUSY I 
Agricullurc Sec tor Review 5 52(44) 60(52) 2/76 7/76 1/76 7/76 2ETHAASMI 
Industry Study I 14(11) 22(11) 4/76 8/76 2ETHILSYI 
Tran!,pOrt Sector Study I 11 13 2/76 6/76* 2ETHTTSYI 

Kt•nyd Industrial Sector Survey 3 0(32) 0(32) 1/76 5/76 Cance I led 2KENI ISBI 
Transport Sec tor Memo 2 3 8 NS 12/76.', 2KENTTSMI 

Sudan Agri c ulture Sector Review 3 12(33) 30 (41) 2/76 7/76 I 0/76 & I 2/76 3/77 2SUDAASMI 
Industrial Sector Rev i ew 3 0 39 11/73 6/74 to FY77 2SUDI ISUI 
Transport Sec tor 3 5 8 NS 9/76·' 2SUDTTSM I 

Tanzania Tourism Sector Rev iew I 8(16) 8(16) 8/75 & 11/75 4/76•', 2TANQQSU\ 
Transport Sector Memo 5 8 II NS 9/76 2TANTTSMI 

EASTERN AFRICA • C. P. II 

Madaga sccn Educ at ion Se~ t or Survey 4 0(65) 0(65) 8/75 NS To FY77 2MAGEESY I 
Mauritius Power Sector St udy 2 5 16(5) 1/76 5/76 4/76 9/76 2MTSPPSY I 

Educati on ScctC1r Study 4 56 56 1/76 4176"' 2MTSEESY I 
Rwanda Agriculture Sec.to r Study 8 56(37) 6207) 10/75 4/76 5/76 10/76 2RWAAASYI 
Zaire Educ at Ion Sec t or Survey 7 112(75) 112(75) 10/75 NS I 0/75 5/76 2ZAIEESBI 

Populat Ion Sector Survey 8 8 60 2/75 8/75 8/74 & 2/75 5/76 2ZA I NNSB I 
Zambia Agriculture/Rural Sector Survey 10 10 153 11/74 7/75 11/74 7/75 2ZAMAASB1 

Transport Se<.;tor Study 6 9(38) 28 7/75 4/76 NS to FY77 2ZAMTTSY I 
Industry Stud y 3 0(30) 0(30) I 0/75 2/76 Cance 1 led 2ZAM 11 SY I 

ll\STERN AFRICA - Re<1i onal 

Staple F'ood Study 0(62) 62 7/75 NS Redefined 2EANAASY I 
Regi ond l Power Cooperdl ion 0(19) 28 various 6/76 Cancel led 2EANPMSY I 

I /IS TERN AFR I CA TOTAi 

FY76 Manpower Original Schedule 508 
- Current Sc hedule 375 

Five-Ye.ir Work Prog ram~/ 428 

JY76 Rt•port (01.1p leti ons Origin.ii S,hedu le Sur vey • 8; Rev ew and Study - 4 
Curre11t $<.; hedule b/ Survey • 3; Rev ew and Study - 2 
Fi ve -Y t>,H Work Proqraiir" Survey - 5: Rev ew and Study - 5 

wfSIFRN AFRICA • C.P .• 11 

Bt·rlin Agricul tu1c Sector Hem:> 4 4 Ni NS 3BENAAS•I 
Tr"ans µ ::> rt Sec tor Me.11fl 6 5 NS 1/76.', 3BENTTSY I 

r,1111ru,J1 Tra,':>port Secto r Revi ew I 8 B NS 6176 :, 3CAMTTSY I 
Water & Sc"~ rage Survey 4 6 64 1/74 7/74 10/73 & 1/74 7/74 3CAM\t,ISB I Ch..1d Educa1 io, Sector Survey 3 7(3) 50 1/75 8/75 1/75 8/75 3CHDEESB I Gaubia Agriculture Sector Me,11:1 I 5 5 NS 4/76 3GAMAASYI 
Edu:,H i o:i Sec tor Me.11•> 2 13( 17) 21 (25) 3/75 & 9175 12/75 11/75 12/75 3GA•EESUI Gh,.n..1 Transport Sec tor Me:n.l I 8 NS 11/75" 3GHATTSY1 Gu i 11 ~J Trans port Sector Heme , 6 6 NS 12175 :, 3GU I TTSY I 
Mine ral Sector Study 4 I 0 10/75 1176 :, )GUI IMSYl I v.:Jry Coa~ l Po~r Se::tor Mam:> 2 5 10/74 51761-- 31VCPPSYI 
Tra , spo rt Sec tor /'\e"l)I) 4(2) 4( ID) NS 8/75 ., 31VCTTSYI 
Water Sector Memo 6 7 10/75 5/76<, 31VCll~SY1 I iburia Transp :>rt Sector Me mo.> 8 8 NS 6176 ·' 3LI BTTSY I M,11 i Transpo rt Sec tor Mem.> I 6 NS 11175,, 3•LI TTSY I M,1uri ta, ia Tran ; pl)rt Sector Me,11<> 8 s NS 2/76 3MTATTSYI Se nega I Agricultural Sector Survc!y 8(41+) 103(63) 6175 3/76 1/74 11/75 3SENAAS81 
Transp:>rl Sec tor Me:no 8 8 NS 6176> 3SENTTSYI Water Sec tor Memo 4 14 14 7/75 & 11/75 2/76·> 3SENWJSY I To go Agri cu lture Sec t o:- Stu1y 2(2) 2(2) NS 5/76 3TOGI\ASYI 
Edu·:a t io, Sector Survay 47(44) 72(63) 6 1 75 3/76 12/73 & 6/75 12/75 3TOGEESBI 
Tour! s·n Sector Memo 17 17 11/75 3/76 2/76 6176 JTOGQQSMI Tra,s p:>rt Sector ,"\em:> 5 s 3/76 6176 :, JTOGTTSY I Up;>~r Vol ta Trans~ ::>'"t Sec tor Me:no 4 4 NS 7176> )UPVTTSY1 

WESTERN AFRICA - R~io:1al 

Regio.ul Fo:>:1 Grains Study 8 8 NS 4/76 3WANAASY 1 Se:ni-0.rld ~reas Stu:Hes (J) 0(45) 83(75) 7/74 & 10/75 6/75 • 3/76 7/74, NS 5/75, NS 3WANA I SY I Livestock Study 7(1) II (4) 11/76 5/76 3WANALSY I Forestry Pol Icy Study 8 12(8) 138 3/74 NS 3/74 4/76 3WANATSY I Telecorrmunication Study I 4 4 NS 11/75" 3WANCCSYI Econom ic tntegrat ion Study 7 140 247 5/74 5/76 5/74 8/76 3WANI ISYI Textbook. S ludy 1 36 36 II /75 6176 NS 10/76 3WANEESYI Transport Sec tor Study I 5 16 NS to FY77 3WANTHSYI Railway Tra ining Study 2 28 44 NS to FY77 3WANTRSY I 
WlSTERN AFRICA TOTAL 

FY76 f'1anp~er - Original Sc hedul e 355 
- Current Schedule b/ 435 
- Fi ve-Year Work Prograrrr- 216 

FY76 Report Completion ?:, - Original Schedule Survey • 4 Study and Review - 6 
- Current Schedule b/ Survey • 3 Study and Review - 22 
- Five-Year Work Program- Survey - 3 Study and Review - 2 

E.MENA - C.P. I 

Afghani sta n Agriculture Sector Survey 7 6(4) 88 9/75 8/75 9/74 8/75 5AFGAASB I Industry Sector Survey 4 32(29) 39(29) 3/76 6/76 4/76 7176 5AFG I I SY I Egypt Industry Sector Survey 7 79(52) 79(52) 5/75 & 9/75 11/75 9/75 3/76 5EGTI ISBI Agriculture Development Review 4 3 35 6/74 II /74 1/75 11/75 5EGTAASUI I ran Urban Sector Review 7 6(4) 96(94) I 0/74 9175 10/74 3/76 51RNUUSUI Portugal Agric.ulture Sector Review 7 I 80 10/75 4/76 6/76 & I 0/76 2/77 5PORAASUI Industrial/Fiscel Study J 25 25 5/76 NS ,'· 5PORIISYI Energy/PaNer Review 2 6 6 9/75 2/76 9/75 2/76 SPORPPSU I ornania Industry Sec tor Surv,ay 4 2 45 3/75 8/75 3/75 10/75 5ROMIISBI Agr lc. ulture Sector Revient 6 37(30) 80(74) 5/75 12/75 5/75 12/75 5ROMAASUI Yeult!n, A.R. En e r gy/ Power Review 6 8 5/76 9/76 4/76 9176 5YARPPSYI Yemen, PDR Energy/Po,...er Review 6 8(6) 5/76 9176 4/76 9176 5YDRPPSYI Yugos I av i a Energy Sector Re view JI 48(43) 50(45) 9/74 • 1 I /75 3/76 9/74 & I 0/75 3/76 5YUGPPSU2 

--- --- ---------------------------------------------------·----



Vb. IBRD & IDA: FY76 SCHEDULE OF SECTOR MISSIONS AND REPORTS.!/ 

~Ion/Country 

EHEHA - C,P. 11 

Algeria 
Jordan 

Ho roe.co 

Syria 

Tunisia 

Turkey 
U A.E . 

EHEHA - Rrq Iona I 

[HEHA TOTAL 

Type of Report 

Energy/Power Review 
Tourism Sector Survey 
Water and Sewerage Survey 
Manpower and Employment Study 
Rural Development Prospects 
Energy/Power f'lemo 
Tour! sm Sec tor Survey 
Water and Sewerage 
Agriculture Sector Study 
Rural Development Study 
Petroleum Related Industry Review 
lndu!otry Sector Review 
AI-Kharmah Study 

Fruit & Vegetable Study 

FY76 Manp~r - Orlqinal Schedule 

- ~~:~~;!a~c:~:~';rogran~/ 
500 
426 
314 

0(6) 
0(14) 
0(41) 
0(16) 

52( 16) 
0(3) 

2 
0(41) 
0(42) 

4 
2 

31 (40) 
0(6) 

78(84) 

0(6) 
0(14) 
0(41) 

18 
67(18) 

0(3) 
27 

0(41) 
0(42) 

91 
5 

40(40) 
0(6) 

170(95) 

FY76 Report C01nplet loM - Original Schedule 
- Current Schedule b/ 
- FI ve-Year Work Program-

Survey - 8; Study and Review - 10 
Survey - 4: Study and Review - 5 
Survey - S; Study and Review - 5 

IATIH AMERICA t CARIBBEAN - C.P. I 

Chi le 
Co-..ta Rl1;.c1 

EI St1lvador 

Cuc1te.11al,1 

Hnnduras 

11 caragua 

i>eru 

\.lalcr & Sewerage Sector Survey 
A4r lcu I ture/Rura 1 Sec tor Survey 
Tour Ism Sector Review 
Industrial Sector Review 
Transport Sector Review 
Education Sector Survl!!y 
Tourism Sector Review 
P~r Sector Survey 
Transport Sector Review 
San i tit I on Sec tor Survey 
Tourism Sector Review 
Agrh:ul ture/Rural Sector Survey 
Tour Ism Sec tor Rev lew 
Populat Ion Sector Survey 
Transport Sector Survey 
Urben Sector Survey 
Watt r Sec tor Survey 
Agriculture/Rural Sector Survey 
Tou, Ism Sector Review 
Educ at ion Sector Survey 

.l.,ill.N ... h.1l.lli~Ll.£AR I BBEAN - C. P. 11 

Argentina 

Bol lvla 

Braz I 1 

Colombia 

Guyana 
Jamaica 
Paraguay 

Urugu•y 

Central America 

LATIN A~ERICA & CARIBBEAN TOT~~ 

Te\eccmnunlcations Review 
Pow~ r Sec tor Rev I ew 
Ayr I culture Sector Survey 
Telucommunlcatlons Memo 
Edw;a lion Sector Survey 
Edu1~•tion Sector Survey 
Energy Sector Review 
Transport Sec tor Rev le~ 
DFC Sector Study 
Agriculture Sector Survey 
Educ at Ion Sector Survey 
Educat Ion Sector Survey 
Agriculture Sector Memo 
POwU r Sec tor Memo 
Agr I culture Sector Memo 
Industry Sec tor Memo 
Urbdn Sec tor Herno 

Sanitation Sector Survey 
Industry Subsec tor Rev I ew 
CAMC Agriculture Study 

FY76 Manpower Original Schedule 

: ~~::~;!a~c~~~~
1
~rogr•~/ 

664 
473 
543 

4 
4 
3 

2 
18 
22 

39(47) 
3 

12(30) 
22 

19(20) 
18(14) 
5(3) 

22 
16(8) 

2 
0(41) 

4 
I 0 
3 (2) 
20 
22 

18(58) 

0(20) 
0(20) 
0(60) 

39 
15 

14(20) 
0(72) 

8 
2 

0(39) 
0(28) 

15 
14 
2 

IJ 
8 

12 

2 
35 

17(36) 

46 
44 
22 

39(47) 
74 

12(30) 
22 

19(20) 
18(14) 
18(14) 

22 
120(112) 

13 
0(67) 

16 
118 

41 (38) 
98 
22 

18(60) 

0(20) 
0(20) 

6) 
47 
45 

14(20) 
0(77} 

8 
216 

0(42) 
0(28) 

15 
14 
2 

18 
I 0 
17 

42 
35 

45 (36) 

FY76 Report Co:npletlons - Orl~lnal Schedule 

: ~~~~;!.~c::~~
1
:rogra~/ 

Survey - 12 Studv and Review - 10 
Survey - 10 Study and Revle~ - 7 
Survey - 11 Study and Review - 7 

EAST ASIA & PACIFI~ 

I ndones I 1 

Korea 

Ha lays le 

pu1 New Guinea 

Phll lpplMs 

Agriculture/Rural Devt. Memo 
lndustrl•l Sector Study 
\later & Sewerage Review 
Sunatra Agrlcul ture Study 
Agro-Industrial Study 
Trauport Coordination Study 
Agriculture/Rural Devt. Hemo 
Sabdh &. Sarawak Study 
SewJ1r19e Study 
To.Jrlsm Sector Review 
Edu,:at Ion Sector Survey 
Agriculture/Rural Oevt, Hemo 
Rural Development Study 
Sm.al I Scale Irrigation Review 
Transport Sector Review 
Water aid Sewerage Sector Review 
Agriculture/Rural Devt. Hemo 

3 
5 
6 
8 
3 
6 
I 
2 
5 
2 
4 
2 

HA 
6 
6 
2 
J 

7 
J4 
16 

38(70) 
32 (30) 
36(36) 

8 
0( 19) 

32 
8(21) 
0(40) 

6 
H~ 

64(54) 
32 

4(40) 
7 

12 
58(50) 

62 
90(70) 
32(30) 
41 (36) 

16 
0(40) 

39 
8(21) 
0(40) 

6 
HA 
64 
55 
47 
12 

Original Schedule 
Miss Ion Report 

2/76 
10/75 

HS 

1/75 
9175 & 3/76 

11/75 

HS 
11/75 

7175 t 8/75 

6/74 & 10/74 
3/75 & 5/75 

9/75 
8/74 

I 0/75 

8/75 
I 0/75 
5/75 

5/74 

3/75 & II /75 
4/75 
1/74 

12/73 & 1/74 
1/75 

3/76 

7/75 & 9/75 
8/75 & 11/75 
1/76 & 3/76 

5/75 
2/76 

HS 
9/75 

11/73 
3/76 
3/76 
7/75 

3/74 , 4/74 
9/75 

HS 

11/75 
3/75 , 4175 

1/76 

2nd Q.tr. 

6/76 

7/75 
I 0/75 

HS 

5/75 
11/75 

6/76 
2/76 

HS 

7/75 
9/76 
2/76 

NS 
NS 

11/75 

7/75 
HS 

12/75 
6/75 
1/76 

3/76 
2/76 
7/75 

8/75 

5/76 
8/75 

11/74 
3/75 

12/75 

8/76 

3/76 
3/76 
7/76 

9/75 
J/76 

HS 
1/76 
7175 
7/76 
6/76 

I 0/75 

4/75 
12/75 
6/76 

4176 
9/75 
6/76 

HS 

10/76 

12/75 
6/76 

HS 

10/75 
HS 

4/28/76 
Page 2 

Current Schedule 

Cance I led 
Cance 1 led 
Cance I led 
Redefined 

J/76 , 5/76 
Cance I led 

1/75 
To FY77 

Cance I led 
5/76 , 9/76 

5/76 
5/76 

Redefined 

4/76 & 5/76 

6174 & I 0/74 
3/75 & 5/75 

4176 
9/75 
8/74 
2/76 
3/76 
8175 

10/75 
5/75 
4/76 
5/74 

12/74 
Redef lned 

4/75 
1/74 

12/73 & 1/74 
1/75 
6176 
3/76 

10/76 

7/75 

2/77 
10/76 
9/76 

8/76 

7/75 
180 Report 

HS* 
5/76 
6/75 

NS 
HS >', 

2/76 
5/76 
7/75 

HS* 
1/76 
3175,, 

I 0/75 
11/74 
3/75 
5/76 

NS ·,, 
5/76 

Cance I led 
Cance 1 led 

To FY77 
II /75 & 4/76 8/76 

11/75 
4/76 

5/75 
2/76 

Cance I led 
9/75 

11/73 

8/75 
3/75 
3/75 
J/76 
3/76 
3/76 

To FY77 
To FY77 

3/74 & 4/74 
9/75 

HS 

1/76 
5176 
3/75 

9/75 & 5/76 
2/75 

2nd Q.tr. 
3/76 

10/76 & 11/76 
3/76 
4/76 

Cal'lce I led 
1/76 

HS 
8175 & I 0175 

5/75 
5/76 , 7/76 

4/76 · 

3/76 
8/75 

9/75 
2/76•' 
2/76•' 
9/76•> 
8/76* 
8/76>'.-

4/75 
5/76 

NS 

10/76<, 
9/76 
4/76 

10/76 
2/76* 

HS 
2/77* 

11/77 
11/76* 
7/76 

9176• 
HS 

Redefined 
l/76 
~177 

12/76 

Identification 
Number 

SALGPPSUI 
5JORQ.Q.SBI 
5JORWSBI 
5HYCEESYI 
5HYCAASYI 
5HYCPPSHI 
5SYRQ.Q.SB I 
5SYRWSB2 
5TUHAASYI 
5TUHADSYI 
5TUHI ISY2 
5TURI ISYI 
5UAEAASY I 

5EHHAASY I 

6CHLWIISB I 
6COSAASB I 
6COSQ.Q.SYI 
6ECUI !SUI 
6Ecunsu1 
6ESLEESHI 
6ESLQ.Q.SYI 
6GUAPPSB I 
6GUATTSUI 
6GUAWSBI 
6GUAQ.Q.SY I 
6HOSAASB I 
6HOSQ.Q.SUI 
61XCNNSBI 
6HXCTTSUI 
6HXCUUSB I 
6HXCWSBI 
6N I CAASB I 
6HI CQ.Q.SYI 
6PEREESY I 

6ARGCCSUI 
6ARGPPSU I 
6BOLAASB I 
6BOLCCSBI 
6BOLEESB I 
6BI\AEESY I 
681\APPSUI 
6CLHTTSUI 
6CLHOOSY I 
6GUYAASY I 
6JAHEESY I 
6PAREESB I 
6PAI\AASHI 
6PARPPSHI 
6URUAASM 1 
6URUIISHI 
6URUUUSHI 

6CEHWSBI 
6CEHI ISUI 
6CENAASY I 

71 HSAOSHI 
71HSIISY2 
71NS\IIISUI 
71 NSAASY I 
71 NSAASY2 
7KORTTSY I 
7KOI\AOSHI 
7MYAOSYI 
7HAYWSYI 
7HAYQ.Q.SY I 
7PAPEESB I 
7PAPADSHI 
7PHLAYSYI 
7PHLA !SUI 
7PHLTTSYI 
7PHLWSYI 
7PHLADSHI 
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Han- Kanweeks Original Schedule Current Schedule 
Reg Ion/Country 

EAST ASIA & PACIFI~ 

Thal land 

EAST ASIA & PACIFIC TOTAL 

Type of Report 

Agricultural Credit Study 
Educat Ion Sector Survey 
Highway Sector Study 
Water and Sewerage Sector Review 
Irr I get Ion Program Surv~y 
Industrial Development Study 
Utilities Study 

Hiss Ions ~ 

22 
6 64(60) 
7 40(10) 
3 29(40) 
5 42(44) 
2 0(22) 
5 48 

FV76 Manpower - Original Schedule 434 
569 
628 : ;~:~;~a~c~~~ 1;rogra~/ 

fY76 Report Completions - Original Schedule 

Burma 
Bangladesh 

India 

- Current Schedule b/ 
- Five-Year Work Pro9ra1Tr 

Industry Sector Study 
Industry Sector Survey 
Population Sector Survey 
Engineering Industry Survey 
Ralnfed Foodgraln Review 
Foodgraln Procurement Study 
Orissa Agriculture Review 

Survey - 2; Study and Review - 8 
Survey - O; Study and Review - 4 
Survey - 5; Study and Review - 7 

5 40 
9 5 

NA 6 
5 54(63) 
5 42(27) 
5 32 

II 115 

!21!.l 

22 
84(60) 
64(36) 

34 
47(50) 

22 
48 

40 
87 

134 
54(63) 
66(64) 

65 
122 

Assam Agrlcul ture Review 8 73(101) 77(113) 

Nepal 
Pakistan 

Sugar Industry Study 
Andhra Peadesh Power Study 
Urban Sector Study 
Water & Sewerage Sector Review 
Education Sector Survey 
Area Development Sector Survey 
Cotton Subsector Survey 

NA 
3 
4 
3 
5 
6 
3 

5 10 
3 15 
4 68 

22 24 
0(30) 76 

6 68 
18(51) 18(71) 

Agriculture Sector Review 7 30(16) 118(96) 
Urban Sector Study 7 68 
Industry Sector Study 3 14 

Sri Lanka Engineering Industry Survey 4 0(36 ) 
Educ at I on Sec tor Rev lew 3 28 
Transport Sector Review 3 17 

SOUTH AS IA TOTAL 

FY76 Manpower - Original Sc hedule 529 

: ;~:;~;!a~c:::~
1
;rogra~1 :~ 

FY76 Report Completions - Original Schedule 

: ;~:;~;!a~c:::~
1
;rograrJ?/ 

TOTAL ALL REGIONS 

FY76 Manpower - Original Schedule 

: ;7:;~;!a~c~~~
1
;rograJ!1 

FY76 Report Completions - Original Schedule 

: ~~ ~~;!a ~c:;:~~ 
1 
;,.09 renJ21 

Survey - 5; Study and Review - 10 
Survey - 4; Study and Review - 4 
Survey - 5; Study and Review - 4 

2290 
2882 
2799 

Survey - 39 ; Study and Revi ew - 48 
Survey - 24; Study and Review - 44 
Survey - 34 ; Study and Review - 30 

68 
36 
39 
28 
17 

!!l!!..!.2n. Report Hiss Ion 

3/76 
11/75 7/76 3/76 

4th Qtr. NS II /75 • 5/76 
11/75 NS 8/75 • 3/76 

2/76 
To FY77 

1/76 

4/76 
7/74 7/75 7/74 • 2/75 
5/73 8/75 5/73 

12/75 2/76 11/75 
6/75 11/75 5/75 
5/76 10/76 5/76 

7/75 & 9/75 NS 5/75 • 9/75 
NS NS 11/75 & 2/76 

NS 
1/75 8/75 1/75 

NS NS NS 
3/75 • 9/75 NS 3/75 • 9/75 

4th Qtr. NS To FY77 
3/75 8/75 3/75 

10/75 NS 3/76 
3/75 8/75 3/75 

10/75 3/76 NS 
5/76 

4/76 7/76 Cancelled 
9/75 NS NS 

11/75 NS 11/75 & NS 

!.I ~~~e 1~n~=~t~::l~~e~n~:~:fe~
0
:~~h of mission departure, date under Report Indicates green cover, or If no green , then yellow cover, 

kl Five-Year Work Program Tables 12/20/74. 

:'•Activities which have been added since the July schedule. 

Report 

9/76•> 
10/76 
10/76 
1171 
8176•> 

5176* 

8/76* 
7/75 
8/75 
2/76 
2/76 

10/76 
2/76 
8/76 
7/76* 
8/75 

NS 
NS 

3/76 
NS 

11/75 
NS 

9/76• 

NS 
NS 

ldentl flcatlon 
Number 

7THLAASYI 
7THLEESYI 
7THLTHSYI 
7THLIIWSUI 
7THLA ISYI 
7THLI ISYI 
7THLPPSY I 

8BUAI ISYI 
8BANI ISBI 
8BANNNS81 
8BAN I ESB! 
8BANAOSUI 
8BANAOSY2 
81NOAASYI 
81NOAASU2 
81NOAASY2 
81NOPPSY4 
81NOUUSYI 
8NEl'w\lSUI 
8PAKEESHI 
8PAKAOSB I 
8PAKAPSYI 
8PAKAASUI 
8PAKUUSYI 
8PAK 11 SY I 
8SRI IESYI 
8SR I EESHI 
8SR ITTSUI 



TO: 

FROM: 

INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR 
ASSOCIATION RECONSTRUCTION AND DEV~LOPMENT 

INTERNATIONAL FINANCE 
CORPORATION 

OFFICE MEMORANDUM 
Mr. Robert S. McNamara , 

William Clark and Hollls1£{1~ery 

DATE: March 1, 1976 

SUBJECT: Publication of Country Economic Reports 

1. We recently reviewed the Bank's program of publish-
ing the results of its economic analysis--country economic 
reports, research reports, and policy papers. While we have 
begun to publish in all three categories, country economic 
reports merit special attention. 

2. We have produced about sixty basic country economic 
reports in the past five years, but only about a dozen have 
been or are about to be published for use outside the Bank. 
As the new structure of country economic work takes hold, we 
can expect an increasing number of high-quality policy-oriented 
country economic reports worthy of publication. Moreover, 
because of their sharper policy focus, these studies are 
designed to reveal the Bank's approach to development more 
obviously than in the past, so that we will want their findings 
widely disseminated. In evaluating the country economic reports 
already published, the director of The Johns Hopkins University 
Press commented that "my impression, fortified by the opinions 
of reviewers, is that the books are beyond question worthy. 
They are ... of great value to specialists .... If publishing 
this kind of boo]( is consistent with the World Bank's mission-
and I believe it is--then I believe the program should be 
continued and, if feasible, expanded." In addition, all Bank 
external publications are written in part for the concerned, 
intelligent lay reader. 

3. You said to Chenery on one occasion that funds for 
publication should not be the factor determining whether 
publishable material is in fact published. In our view, the 
lack of editorial assistance is the major factor preventing 
much good country economic work from reaching publication. 
The Regional Vice Presidents and their staffs, in discussing 
this publication gap, have voiced a fairly universal complaint: 
they lack the staff needed to convert their gray-cover reports 
into manuscripts suitable for external publication. Our stock 
of sixty reports has cost the Bank sowe $10 million; perhaps 
one percent of that amount would have been enough to make 
fifteen or twenty additional reports into publishable manu
scripts (not counting, of course, production as distinct from 
editorial costs). 

4. To prevent a continuation of this great waste, we 
ask you to authorize a special increase in FY77 budgetary 
resources of the editorial section in IPA to enable them to 



Mr. McNamara - 2 - March 1, 1976 

take on two or possibly three editors on a consulting basis. 
These consultants would be assigned to work with Regional 
personnel to prepare gray-cover country economic reports 
for publication. IPA has tentatively requested $30,000 
in additional funds in FY77. 

5. At the same time, we will review the present format 
and style of country economic reports to see how we can 
improve the reports so as to facilitate ultimate publication. 

cc: Messrs. J. Adler 
Merriam 
B. King 
Chernick 
Winterbottom 

GWinterbottom:SEChernick:WClark:HBChenery:di 



"' 
INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR I INTERNATIONAL FINANCE 

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION 

OFFICE MEMORANDUM 
T O : Mr. Robert S~ Namara 

FROM : Hollis B. Chenery ~ 
SU BJ ECT: Divestiture 

DATE: January 28, 1976 

In a memorandum to you of September 18, 1975 
(attached) I offered to divest myself of my financial 
interest in Southern Natural Resources, Inc. I anticipated 
that it would take approximately four months to complete 
the legal and financial measures necessary to accomplish 
this objective. 

I wish to report that these transactions are 
now completed. 

Attachment 

HBC:nff 

(i) The st,ock represented by my ownership 
of Chenery Corporation was distributed 
to me in November and January as part 
of the liquidation of the Corporation 
and was sold as soon as it was received. 

(ii) The corporate trustee of the two trusts 
involved has now completed the sale of 
all Southern Natural stock received by 
the trusts in which I am a beneficiary. 

cc: Mr. Nurick 



TO: 

FROM: 

SUBJECT: 

,,v, ~ vl!.,"1:1..~1 I ,N,_ .~,'>IIV •'L c~, m I (NH. NATIONAL FINANCE 
ASSOCIATION RECONSTRUCTION A '·,D DEVELOPMENT CORPORATION 

OFFICE MEMORANDUM 
Mr. Robert S. McNamara DATE: September 18, 1975 

I? 

Hollis B. Chenery lJ\7 c~µ.~ 
iJ 

My Interest in Southern Natural Resources, Inc. 

1. My financial interest in Southern Natural Resources, 
Inc., has become the subject of public comment to the effect 
that this interest might be in conflict with my duties as 
Vice President, Development Policy. 

2. I have voluntarily decided to remove any ground for 
comment of that kind by making arrangements, as expeditiously 

{

as possible, to dispose of my i~terest in that corporation 
and/or to transfer it to a trustee under a so-called blind
trust agreement with the understanding that it would be 
disposed of within a specified period. 

3. As you know, the nature of my interest in Southern 
Natural Resources, Inc., is co~plicated. It comes partly 
through my interest in the Cher-ery Corporation, a family 
holding company that is in the process of being dissolved, 
and pa~tly through several trusts established by my parents 
which hold stocks of Chenery Corporation. The details of 
these arrangenents are to be worked out by my lawyer and 
the counsel to the Bank. Although the timing of the necessary 
transactions will be affected by ~he interests of other parties, 
it is my expectation that these arrange~ents can be completed 
within the next four wonths. 

HBChenery: di . 

. . . 

I 



C< • ~ ~·11 Js ~'4_' 
INTERNATION AL DEVELOPMENT I INTERNATIONAL BANK FOR I INTERNATIONAL FINANCE 

ASSOC I ATION RECONSTRUCTION AND DEVELOPMENT CORPORATION 

OFFI CE MEMORANDUM 
TO: Mr. Robert S. McNamara DATE: January 21 , 1976 

FROM : Hollis B. Chenery ~ 

SUBJECT: Catalog of Significan t Policy and Issues Papers 

1. The Policy Planning and Program Review Department 
has compiled a Catalog of Significant Policy and Issues / 
Papers for staff use only (Attachment I). A condensed / Y1 
version (Attachment II) contains only those papers tha1i, · / 
either have been di.scussed by the Executive Directors J¥3- sen~, /..J..
to them for information. If you agree, we would like to sen -1/...,.,f 
Attachment II for information to the Board. 

~!::? 
2. Both catalogs would be updated periodically. ~?7~e.......-< 

EGWakhweya/SJBurki:nff 

Attachments (2) 

cc: Mr. William Clark 

~--t 

~ hnJ 



TO: 

. . ~OM: 

SUBJECT: 

ASSOCUTION .. . ... I RECONSTRUCTI ON AND DEVELOPMENT 

OFFICE MEMORANDUM 
See Distribution Below DATE: 

Hollis B. Chenery, Vice President, Development Policy 

Catalog of Signif'icant Policy and Issues Papers 

CORPORATION 

ATTACHMENT I 

l. Attached is a catalog of significant policy and issues papers 
completed since 1970. This catalog will be updated periodically. .The 
papers are grouped into seven policy areas, with some comments on the 
contents. Analytical memoranda prepared in response to the Pearson 

. . Com.."'li.ssion -are listed separately as Annex I. Completion dates refer to 
the dates of Management Review. 

2. Please note that this catalog and some of the listed papers 
are for staff use only. It is indicated in the catalog which papers 
have been made available to the Board for inform.ation or discussion. 

). To obtain copies of the papers listed or additional copies of 
the catalog, please contact Hr. E. B. Wakhweya, Policy Planning Division, 
Ext. 4S43, ~oom D-444. 

Attachment 

Distribution: 
President's Council 
Department Directors, I BRD and IFC 
Regional Chi.ef Economists 
Division Chiefs 
Hr. Burmester 
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SIGNIFICANT POLICY AND ISSU33 PAPERS SI~!CE 1970 

TABLE OF COlffENTS 
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SIGNIFICANT POLICY ~m ISSUES PAPERS SINCE 1970 

Title 

I. Bank Group's Financial Policies 

A. L:iguidi ty and Borrowing 

1. IBRD Borrowing in the Intermediate Term Mar~et 

Discussed by Board: 12/15/70 

2. Review of IBRD Capital Structure 

Discussed by Board: 12/9/7S 

J. Bank Llquidity Policy 

Discussed by Board: 4/20/71 

4. Review of IBRD Borrowing Program 

Discussed by Board: 8/12/71 

5. Capital Market Prospects and IBRD Borrowing 
Program 

Discussed by Board: 12/9/75 

6. Bank Group Use of SDR Link Resources 

Distributed to Board for information: 5/8/73 

Document 
Code Number 

R70-20J 

R75-215 

R71-64 

R72-192 

R75-229 

Sec M73-272 

Contents; Principles for the Use of Link Resources, 
Preferred Use of Link Resources, Illustrative 
Distribution of Link Resources. 

B. Debt 

1. Staff Study of the External Debt of Develop1ng 
Countries 

Discussed by Board: 8/10/71 

R71/178 

Date of 
Comnletion 

10/70 

12/75 

3/71 

7/72 

12/75 

S/73 

7/71 
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Title 

C. Finance 

1. President 's Memo · on the Bank' s Lending Rate 

Discussed by Board: 1/18/72 

Contents: President's Recommendation on Changing 
the Interest Rate. Annexes - Policy re Standard 
Interest Rate, Lending Rate Policy Since December 
1967, IBRD Borrowings July 1 through December 31, 
1971. 

2. Review of IBRD Financial Policies 

Discussed by Board: 4/24-26/73 

Contents: Objectives of 113RD Financial Policies 
and Traditional Heasures of Financial Soundness, 
Net Income and Its Uses, Lending Rate, Liquidity 
Policy, Bank Participation in Debt Reschedulings. 

3. Establishment of a Third Window: An Intermediate 
Financing Facility 

Discussed by Board: 3/25/15 

Contents: Need, Beneficiaries, Scale of Initial 
Operations and Financing Requirements, Organi
zation and frocedures. 

II. General Lending Policies of IBRD and IDA 

1. Note for the Committee of the Whole on the 
Procedure to Create the Proposed International 
Investment Insurance Agency 

Discussed by Board: 1/17/71 

2. Bank Policies with Respect to International 
Competitive Bidding and Preference for Dqmestic 
Suppliers 

Distributed to Board for information: 3/1/71 

Document 
Code Number 

R72-l 

1{73-55 

R75-39 

R70-245 

Sec H71-lll 

Date of 
Completion 

1/72 

3/73 

3/75 

12/70 

3/71 
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Title 

3. President's Report to the Board on Supplemeutary 
Financial J.ieasures 

Discussed by Board: 4/6/71 

4. Revisions to Draft Articles of Agreement on the 
International Investment Insurance Agency Designed 
to .Eliminate an Express Institutional Line Between 
the Agency and the Bank 

Distributed to Board for information: 3/31/72 

5. Policy on Expropriation 

Distributed to Board for information: 7/26/71 

6. IDA Lending Policies 

Discussed by Board: 3/6/73 

Contents: Review of Hajor iler.ients of IDA 
Policies and Operations, including : Eli6i
bility and Allocation, Terms and Conditions 
of Lendine• 

7. Bc1.nk Lending to Higher Income Countries 

8. Bank Group Lending to Least Developed Countries 

Contents: Features of the "Least Developed" 
Countries, Voltune and Terms of Bank Group 
Assistance to the Least Developed FY64-68, 
Bank Group Operations in the Least Developed 
and Technical Assistance Aspects. 

9. E:<port Financing for Capital Goo,ds : Possibilities 
of IBRD Support for Financin£ Exports of Capital 
Goods by Developing Gour.tries 

Distributed to Board for information: 9/26/74 

Contents: Existing Institutions, Nature of the 
Need, Financial Requirements, Alternatives for 
Bank Action, Implications for Bank Policy. 

10. Use of Bank Transfers to IDA 

Distributed to Board for information: 12/3/74 

Document 
Code Number 

R71-54 

Sec H72-177 

Sec 1171-376 

"IDA/R73-7 

PRC/H/73-3 

PRC/}V73-14 

Date of 
Conpletion 

3/71 

3/72 

6/72 

2/73 

7/73 

12/73 

Sec H74-670 9/74 
(Report No. 531) 

R74-244 12/74 



Title 

III. Techniques and For~s of Lending 

1. Financing Technical Assistance 

Discussed by Board: 8/13/70 

(Also listed in Annex I) 

2. Retroactive Financing 

Discussed by Board: 7/12/73 

3. Preference for Domestic Contractors 

Discussed by Board: 1/22/74 

(Also listed in Category V) 
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4. Review of Co-financing Practices and Potential 

Contents: Forms of Co-financing, Sources 
of Co- financing , Lessons from the Bank's 
Co-financing Experience. 

S. Bank Policy on Financing of Local Costs 

Discussed by Board: 5/20/75 

Contents: Principles Underlying Bank Financing· 
of Local Costs, Review of Recent Practice. 

IV. Trade and Commodity Financing 

1. Financing of Regional Trade 

Discussed by Board: 7/16/70 

(Also listed in Annex I) 

2. Implementation by the Bank Group of the ED' s 
Decision on the Stabilization of Prices of 
Primary Products 

Distributed to Board for information: 12/30/70 

Document 
Code Number 

R70-56 

R73-1S4 

R73-291 

PRC/C/74-19 

R75-66 

R70-69 

Sec M70-S77 

Date of 
Completion 

4/70 

6/73 

12/73 

3/75 

4/75 

4/70 

12/70 
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Title 

3. Development Policy for Countries Highly 
Dependent on Exports of Primary Products 

Discussed by .3oard: J/30/73, 2/6/73, 2/13/73 

Contents: Slow C~owth of Agricultural Exports, 
Associated Slovmess of GNP Gro~th, Access to 
Harke ts of Developed Countries, Schemes to 
Compensate for Fluctuations in Export Earnings, 
Schemes to Organize Cor-.J.mod.i ty Harke ts, Trade 
Between Developing Countries, Bank Policies. 

4. Bank Group Financing of Tea 

Discussed by Board: 9/ll/73 

5. Hineral Resources and tne Oceans 

Distributed to Board for information: 8/27/73 

(Also listed in CategorJ' VI. C) 

6. The World Cocoa Market - Review and Outlook for 
Bank Lenclinc 

Discussed by Board: 3/19/14 

7. World Beef Prospects 

Distributed to Board for information: 5/21/74 

8. Comparative Analysis of Cocoa Production in 
Selected Countries 

Distributed to Board for information: 7/25/74 

9. Commodity Price Stabilization 

10. World Bank Group Financing of Investments 
in Copper Production 

Document 
Code Number 

R73-J 

R73-206 

Sec H73-497 

R74-36 

Sec H74-J64 

Sec M74-S28 

PJ1G76 

IlOI76 

Date of 
Completion 

1/73 

8/73 

8/73 

12/73 

5/74 

7/74 

8/7S 

7/75 
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Title 

V. General Project Polici es 

1. Financing of Inter est and other Charges on 
Bank Loans During Construction: Review of 
Policy and Practice 

2. Preferential Tariffs and Bank Procurement 

Discussed by Boa.rd: 7 /26/72, 8/1/72 

3. The Bank 's Proj ect Experience 

Distributed for ini'ormat ion: 12/22/72 

4. Review of Procurement 

5. Promotion of Dowestic Construction 
Industries in Developing Countries 

Discussed by Board: 8/7/73 

(Also listed in Category VI.C) 

6. Preference for Domestic Contractors 

Discussed by Board: 1/22/74 

(Also listed in Category III) 

7. Criteria in ~~ployment of Department Forces 
(Force Account) in Bank Financed Civil Works 

8. Environmental Aspects of Bank Operations 

Discussed by Board: 11/12/74 

9. Project Cost Sharing 

Contents: General Considerations, The Data, 
Recent Experience. Reviews Bank experience 
regarding share of project costs financed in 
FY?0-74 and examines the general considerations 
underlying the Bank's approach in determining 
what proportion of project costs to finance. 

Docmnent 
Code Number 

Date of 
Completion 

Filed under: 2/71 
Financing of 
Interest During 
Construction, 
Vol. 1 
(Records Center) 

R72-122 5/72 

Sec H72-661 

Filed under: 
OP-GOP 
Procurement 
1972-74, Vol. Ii. 
(Central Files) 

R73-177 

R73-291 

CPS Memo 
(Guidelines 
No. 7.11) 

R74- 115 

FRC/C/74-19 

12/72 

5/73 

7/73 

12/73 

9/71.i 

10/74 

1/75 
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Title 

10. Economic Analysis of Projects 

Contents: Basic Notions of Cost-Benefit 
Analysis, Derivation of Shad.ow Prices, 
Estimation of Shadow Prices, Technical 
Derivation of Shadow ?rices (Append.ix). 

11. Pricing and Cost Recovery Policies for Public 
Sector Projects 

Docu."llent 
Code Number 

Staff Working 
Paper No. 194 

PRC/C/74-11 

Contents: Pricing and Efficiency, Cost Recovery. 
Focusos on the efficieney obje~tive as it relates 
to the policy for pricing the products and 
services of a project; introduces the objectives 
of savin,;s generation and incone distribution; 
discusses cost recovery policies in terms of both 
product pricing and benefit taxes. 

VI. Sector I.ending 

A. A;;riculture and Rural Developnent 

1. Research and Technical Assistance in Fields 
Involving Agriculture 

Discussed by Board: 7/23/70, 7/30/70, 9/3/70 

(Also listed in Annex I) 

2. Sector Program Paper on Agriculture 

Discussed by Board: S/30/72 

J. Bank Policy on Agricultural Credit 

Discussed by Board: S/28/74 

4. Bank Policy on Land Reform 

Discussed by Board: 6/4/74 

5. Fertilizer Requirements for Developing Countries 

Distributed to Board for information: 5/21/74 

Sec H70-92 

R72-100 

R74-83 

R74-87 

R74-109 

Date of 
ComnleUon 

2/75 

5/75 

3/70 

5/72 

2/74 

5/74 

5/74 
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Title 

6. Report on Fertilizer Requirements of Developing 
Countries - Revised Outlook in 197S 

Distributed to Board for information: 8/12/7S 

7. Issues in Rural Electrification 

Distributed to Boa.:-d for information: 10/29/74. 

8. Attacki ng Rural Poverty - How Nonformal 
Education Can Help 

9. Rural Development - Sector Policy Paper 

Discussed by Board: 1/11/75 

Contents : Nature and Extent of the Problem, 
Policies and Progr ams for Rural Development, 
the World Bank's Program. 

B. F.ducati on 

1. Educational Systems in Developing Countries 

Distributed to Board for information: 

2. Education Sector Policy 

Discussed by Board: 11/26/74 

3. Attacking Rural Poverty - How Nonformal 
&l.ucation Can Help 

C. Industry: 

1. Sector Program Paper - Industry 

Discussed by Board: 2/29/72, 3/7/72 

6/27/73 

2. Promotion of Domestic Construction Industries 
in Developine Countries 

Discussed by Board: 8/7/73 

(Also listed in Category V) 

Document 
Code Number 

Sec H7S-600 

Sec M74-636 

(EDL) 74-12 

R74-24S 

Sec 1173-391 

R74-217 
(IBRD Report 
No. 561) 

(EDL) 74-12 

R72-ll 

R73-177 

Date of 
Completion 

8/75 

9/74 

1974 

2/75 

6/73 

10/74 

1974 

1/72 

7/73 



, Title 

J. The Non-Fuel Mineral Industry 

Discussed by Board: 1/29/74 

4. Mineral Resources and the Oceans 

-9-

Distributed to Board for information: 8/27/73 

(Also listed in Category IV) 

5. Financing the Development of Small-Scale 
Industries 

Distributed to Board for information: 12/11/74 

6. United Nations Revolving Fund for Natural 
Resources .Exploration: A Status Report 

Distributed to Board for information: 10/15/75 

D • .!:2P!11-ation 2 Nutrition, Health 

1. Four Papers on ?opulation Planning Delivered 
at Bellagio Conference 

Recommended to Board by President at 
Board meeting: 4/14/70 

2. Sector Program Paper - Population 

Discussed by Board: 2/15/72 

3. Population Growth: Implications for Economic 
and Social Development 

Distributed to Board for information: 2/18/72 

4. Sector Program Paper - Nutrition Policy 

Discussed by Board: 11/27/73 

5. Population Policies and Economic Development 

Distributed to Board for information: 7/17/74 

6. Health Policy Paper 

Discussed by Board: 12/5/74 

Document Date of 
, Code };urnber , Completion 

R7J-258 11/73 

Sec M73-497 11/73 

Sec M74-822 11/74 
(Staff Working 
Paper l;o. 191) 

Sec M75-722 10/75 

SSM/A/70-10 4/70 

R72-23 1/72 

Sec M72-102 2/72 

R7J-247 10/73 

Sec H7h-S07 7/74 
(Report No. 481) 

R74-221 
(Reports Nos. 
554 and 554A) 

10/74 



Title 

E. Public Utili tics 

1. Power Sector Program Paper 

Discussed by Board: 8/10/71 

-10-

2. Water Supply and Sewerage Sector Working Paper 

Distributed to Board for information: 11/8/71 

3. Nuclear Power: Its Signi f iccncc for the 
Developing World 

Distributed to Board for information: L/19/7li 

4. Economic Evaluation of Public Utility Projects 

Discussed at .Executive Directors' 
Seminar: J/6/75 

Contents: The Demand Forecast, the Least 
Cost Solution, Eeasurenent of the Benefits 
of Public Utility ?roj ects, Pricing Policy 
and the Invest:.ent Decision, the Internal 
Economic Return. 

5. Village Water Supply 

Distributed to the Board: 6/30/75 

F. Transportation 

1. Transportation Sector Program Paper 

Discussed by Board: 11/16/71 

2. Bank Lending for Aviation Projects 

Discussed by Board: 5/16/72 

J. The Private Automobile - Considerations for 
Urban Transport Project and Study Preparation 

·Distributed to Board for information: 7/23/73 

Document 
Code Number 

R71-152 

Sec M71-521 

Sec M74-266 
Sec l-i74-266/l 

Date of 
Conoletion 

6/71 

11/71 

4/74 

Sec 1175-146 3/75 
(Public Util-
ities Dept. 
Guideline Series 
No. 10) 

Sec H75-491 3/75 

R71-244 ll/71 

R72-88 4/72 

Sec M73-428 7/73 

II 



Title 

4. Urban Transport Sector Paper 

Discussed by Board: 1/28/75 
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Contents: Current Urban Transport Conditions 
in Developing Countries, the Prospectus for 
Urban Transport, Rationalizir:g the Use of 
Transport Fadli ties, the Promotion of Effi
ciency and Coordination Among Transport 
Agencies , Transport and Urban Form, Bank 
Activities i.n the Urban. Transport Sector. 

5. Highwa.y Sector fonding 

Distributed to Board for information: 6/27/75 

G. Teleco!llJ1'lunications 

1. Telecommunications Sector Program Paper 

Discussed by Boa.rd: 8/10/71 

2. Telecommunications Projects: Standardization 
and International Competitive Bidding 

Distributed to Board for information: 7/24/73 · 

H. Tourism 

1. Tourism Sector Program Paper 

Discussed by Board: 5/16/72 

I. Urban Projects 

1. Urbanization Sector Working Paper 

Discussed by Board: 5/23/72 

Document 
Code Number 

Date of 
Completion 

R74-265 12/74 
(Report No. 603) 

Sec H75-487 

R71-100 

Sec H73-432 

R72-78 

R72-93 
R72-93/l 

6/75 

5/71 

7/73 

4/72 

5/72 
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Title 

2. The Challenge of Urban Growth to Governments 
and Private Enterprise 

J. Sites and Services Projects 

Distributed to Board for information: 4/11/74 

4. Housing Policy Paper 

Discussed by Board: 1/28/75 

J. Development Finance Conuanies 

1. Some Reflections on the Bank's Experience with 
Development Finance Companies 

2. The World Bank Group's Role in Financial 
Development 

J. Criteria for Economic Appraisal of DFC 
Sub-projects 

4. World Bank Assistance to Public DFCs 

5. Bank Policies on DFCs 

Discussed by Board: 9/23/75 

VII. General Economic Papers 

1. Development of African Private Enterprise 

Distributed to Board for information: 12/15/71 

2. The .Employment Problem and Bank Operations 

Discussed by Board: 5/25/72 

Document 
Code Number 

Date of 
Comnletion 

Filed under : 2/7 3 
1972/74 Trans
portation and 
Urban Develop-
ment, Vol. IV 
( Central Files) 

Sec H74-239 4/74 

R75-25 
(Report No. 
617/617A) 

Economic 
(Staff \Jerking 
Paper Ho. 145) 

PRC/s/M/74-6 

(I01D74) 

PRC/s/C/74-20 

R75-172 

Sec H71-.574 

R72-94 

2/75 

2/73 

5/74 

6/74 

10/74 

8/75 

12/71 

4/72 
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Title 
Document 
Code Nu.-:':)er 

J. Development Policy for Countries Highly Dependent R73-3 
on Export of Primary Products 

Discussed by Board: 1/30/73, 2/6/73, 2/13/73 

Contents : Slow Growth of Agricultural Z:>..'"Ports, 
Ex.ports, Associated Slowness of GUP Growth, 
Access to Markets of Developed Cotmtries, 
Schenes to Compensate for Fluctuations in 
Export Earnings, Schemes to Organize Commodity 
Harke ts, Trade Between Developing Count.ries, 
Bank Policies. 

4. Bank/ECLA Study on Income Distribution 

Distributed to Board for information: 5/9/73 

Sec M73-279 

Date of 
Completion 

1/73 

5/73 

5. Prospects for the Developing Countries - Sec M74-489 7/74 
An Analysis of the Lffects of Recent Changes in 
the World Economy on Growth Prospects and Capital 
Requirements in the Developing Countries 

Discussed by Board : 7/2 3/74 

(Report l~o. 477) 

Contents: Changes in t.."'E i·;orld Econo::-iy 1960-1980, 
Development of O?l!;C Countries, Adjustn.ent Problens 
of Developing Countries, Effects of Price Changes 
on Capital Requirements , Sources of International 
Capital. 

6. Economic Integration Among Developing Countries PRC/s/C/74-14 . 9/74 

7. Prospects for Developing Countries: 1976-1980 

Discussed by Board: 7/31/75 

Sec M75-505 7/75 

Contents: Changes in t he World Economy, 
Prospects of the Oil Exporting Countries, 
the Adjustment Process in Developing Countries, 
Prospects for External Trade, Flows of External 
Capital, Development Policies for 1976-1980. 

(Report No . 802) 
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Annex I - Analytical Memoranda Prepared in Response to Pearson Com:mission 
Recommendations ---------------- ----------------

Recommendation 
Number(s) 

Title 
(Board Discussion D~te) 

Doc1..ua.ent 
Code !;umber 

7 

9 

10 

15 

Jl 

12 

25 

26 

IFC Policies R69-232 

Board discussion: 9/10/70 

Project Identification and Investment, Promotion R69-2J2 
Work 

Board discussion: 9/10/70 

Advice on Industrial a.'1d Foreign Investment 
Policies 

Board discussion: 9/10/70 

Assistance to Development Banks, Industrial 
Parks and Agricultural Credit Institutions 

Board discussion: 9/3/70 

Joint or Parallel Finandng 

Board discussion: 8/13/70 

Need for Organizational Changes in IDA 

Board discussion: 8/6/70 

Summary Analysis of Joint Financing Arrange
ments Referred to in R69-2J2 

R69-2J2 

R69-2J2 

R69-232 

R69-2J2 

Sec E69-541 

Distributed to Board for information: 12/12/69 

Aid Co-ordination 

Board discussion: 7/J0/70, 8/4/70 

Population Problems 

Board discussion: 9/3/70 

&lucation 

Board discussion: 9/8/70 

R70-16 

R70-16 

R70-16 

Completion 
Date 

12/69 

12/69 

12/69 

12/69 

12/69 

12/69 

12/69 

2/70 

2/70 

2/70 



. Recommendation 
M,1.,'1lber(s) 

28 

29 

19, 22, 24, 27 

11 

20, 21 

4 

8 

3 

1 

14 

-1S-

Title 
(Board Discussion Da~2l 

Country Economic Reports 

Board discussion: 7/30/70, 8/4/70 

Blending of loans and Credits for Single 
Projects and Progra~s 

Board discussion: 7/30/70, 8/4/70 

Research and Teclinical Assistance in Field 
Involving Agriculture 

Board discussion: 7/23/70, 7/30/70, 9/3/70 

Early Warning Systen 

Board discussion: 7/23/70 

Financing for Technical Assistance 

Board discussion: 8/13/70 

Finruicing of Regional Trade Among Developing 
Countries 

Board discussion: 8/16/70 

Refinancing of Export Credits 

Board discussion: 8/16/70 

Bank Assistance in Appraising the Terms of 
Export Credits 

Board discussion: 7/23/70 

Financing of Buffer Stocks 

Board discussion: 8/16/70 

Impact of New Productive Capacity on 
World Harket Prices 

Board discussion: 8/16/70 

Debt Relief Operations 

Board discussions: 8/4/70 

Bank/Fund Collaboration 

Board discussion: 8/3/70 

Docill'lent 
Code !lu...:ber 

R70-16 

R70-16 

Sec H70-92 

R70-S6 

R70-S6 

R70-69 

R70-69 

R70-69 

R70-69 

R70-69 

R70-69 

R70-8S 

Completion 
Date 

2/70 

2/70 

3/70 

4/70 

4/70 

4/70 

4/70 

4/70 

4/70 

4/70 

4/70 

S/70 



Recommendation 
number(s) 

6 

13 

32 

23 

2 

33 

17, 18 

-16-

Title 
(Board Discussion. Date) 

Multilateral Investment Insurance 

Board discussion: 6/17/70 

Plans for Reaching Official Aid Targets 

Board discussion: 6/17/70 

Criteria for the Allocation of IDA Credits 

Board discussion: 6/17/70 

Research in the Field of Human Reproduction 
and Fertility 

Board diccussion: 7/J0/70 

Supplementary Finance 

Board discussion; 8/13/70 

Creation of Evaluation Machinery 

Board discussion: 8/6/70 

Financing of Local Currency Expenditures 
and Program Lending 

Board discussion: 1/19/71, 2/2/71 

Document 
Code Number 

R70-117 

R70-117 

R70-ll7 

R70-137 

R70-l5S 

R70-134 

R70-234 

Completion 
Date 

6/70 

6/70 

6/70 

7/70 

7/70 

7/70 

12/70 
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Annex II - Papers for the Develo_pment Conm1ittee 

Title 

Prospects for the Special TruGt Fund: Report to the 
Development Committee 

Discussed by Board: 4/8/75 

Annex III - IFC Paners 

Title 

Industrial Protection 

Distributed to Board for information: 7/21/72 

Document 
Code Nu.rnber 

R75-4S 

Document 
Code Nuinber 

IFC/ 
Sec l172-21 

Completion 
Date 

3/75 

Completion 
Date 

7/72 
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SIGNIFICANT POLICY AND ISSUES PAPERS SINCE 1970 

Title 

I. Bank Group's Financial Policies 

A. Liquidity and Borrowing 

1. IBRD Borrowing in the Intermediate Term Market 

Discussed by Board: 12/15/70 

2. Review of IBRD Capital Structure 

Discussed by Board: 12/9/75 

3. Bank Liquidity Policy 

Discussed by Board: 4/20/71 

4. Review of IBRD Borrowing Program 

Discussed by Board: 8/12/71 

5. Capital Market Prospects and IBRD Borrowing Program 

Discussed by Board: 12/9/75 

6. Bank Group Use of SDR Link Resources 

Distributed to Board for Information: 5/8/73 

Contents: Principles for the Use of Link Resources, 
Preferred Use of Link Resources, Illustrative Dis
tribution of Link Resources 

B. Debt 

1. Staff Study of the External Debt of Developing 
Countries 

Discussed by Board: 8/10/71 

Document 
Code Number 

R70-203 

R75-215 

R71-64 

R72- l 92 

R75-229 

Sec M73-272 

R71/l 78 

Date of 
Completion 

10/70 

12/75 

3/71 

7 /72 

12/75 

5/73 

7/71 
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Title 

C. Finance 

1. President's Memo on the Bank's Lending Rate 

Discussed by Board: 1/18/72 

Contents: President's Reconnnendation on Changing 

Document 
Code Number 

R72-l 

the Interest Rate. Annexes- Policy Re Standard 
Interest Rate, Lending Rate Policy Since December 
1967, IBRD Borrowings July 1 through December 31, 1971 

2. Review of IBRD Financial Policies 

Discussed by Board: 4/24,26/73 

Contents: Objectives of IBRD Financial Policies and 
Traditional Measures of Financial Soundne ss, Net 
Income and Its Uses, Lending Rate, Liquidity Policy~ 
Bank Participation in Debt Reschedulings 

3. Establishment of a Third Window: An Intermediate 
Financing Facility 

Discussed by Board: 3/25/75 

Contents: Need, Beneficiaries, Scale of Initial 
Operations and Financing Requirements, Organiza
tion and Procedures 

II. General Lending Policies of IBRD and IDA 

1. Note for the Committee of the Whole on the Procedure to 
Create the Proposed International Investment Insurance 
Agency 

Discussed by Board: 1/17/71 

2. Bank Policies with Respect to International Competitive 
Bidding and Preference for Domestic Suppliers 

Distributed to Board for Information: 3/1/71 

, R73-55 

R75-39 

R70-L45 

Sec M71-lll 

Date of 
Completion 

1/72 

3/73 

3/75 

12/70 

3/71 
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Title 

5. President's Report to the Board on Supplementary 
Financial Measures 

Discussed by Board: 4/6/71 

4. Revisions to Draft Articles of Agreement on the 
International Investment Insurance Agency Designed 
to Eliminate an Express Institutional Line Between 
the Agency and the Bank 

5. 

6. 

Distributed to Board for Information: 3/31/72 

Policy on Expropriation 

Distributed to Board for Information: 7/26/71 

IDA Lending Policies 

Discuss ed by Board: 3/6/73 

Contents: Review of Major Elements of IDA 
Policies and Operations, including: Eligi
bility and Allocation, Terms and Conditions 
of Lending 

Export Financing for Capital Goods: Possibilities of 
IBRD Support for Financing Exports of Capital Goods 
by Developing Countries 

Distributed to Board for Information: 9/26/74 

Contents: Existing Institutions, Nature of the 
Need, Financial Requirements, Alternatives for 
Bank Action, Implications for Bank Policy 

8. Use of Bank Transfers to IDA 

Distributed to Board for Information: 12/3/74 

III. Techniques and Forms of Lending 

1. Financing Technical Assistance 

Discussed by Board: 8/13/70 

(Also Listed in Annex I) 

Document 
Code Number 

R71-54 

Sec M72-177 

Sec M71-376 

IDA/R73-7 

Sec M74-670 
(Report No. 531) 

R74-244 

R70/56 

Date of 
Completion 

3/71 

3/72 

6/72 

2/73 

9/74 

12/74 

4/70 



Title 

Retroactive Financing 

Discussed by Board: 7/12/73 

3. Preference for Domestic Contractors 

Discussed by Board: 1/22/74 

(Also listed in Category V) 

4. Bank Policy on Financing of Local Costs 

Discussed by Board: 5/20/75 

-4-

Contents: Principles Underlying Bank Financing 
of Local Costs, Review of Recent Practice 

IV. Trade and Commodity Financing 

Financing of Regional Trade 

Discussed by Board: 7 /16 /70 

(Also listed in Annex I) 

2. Implementation by the Bank Group of the ED's Decision 
on the Stabilization of Prices of Primary Products 

Distributed to Board for Information: 12/30/70 

3. Development Policy for Countries Highly Dependent on 
Exports of Primary Products 

Discussed by Board: 1/30/73, 2/6/73, 2/13/73 

Contents: Slow Growth of Agricultural Exports, 
Associated Slowness of GNP Growth, Access to Markets 
of Developed Countries, Schemes to compensate for 
Fluctuations in Export Earnings, Schemes to Organize 
Commodity Markets, Trade Between Developing Countries, 
Bank Policies. 

4. Bank Group Financing of TEA 

Discussed by Board: 9/11/73 

Document 
Code ~umber 

R73-154 

R73-291 

R75-66 

R70-69 

Sec H70-577 

R73-3 

R73-206 

Date of 
Completion 

6/73 

12/73 

4/75 

4/70 

12/70 

1/73 

8/73 
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Title 

Mineral Resources and the Oceans 

Distributed to Board for Information: 8/27/73 

(Also listed in Category VI.C) 

6. The World Cocoa Market - Review and Outlook for 
Bank Lending 

Board discussion: 3/19/74 

7. World Beef Prospects 

Distributed to Board for Information: 5/21/74 

8. Comparative Analysis of Cocoa Production in Selected 
Countries 

Distributed to Board for Information: 7/25/74 

v. General Project Policies 

1. Preferential Tariffs and Bank Procurement 

Discussed by Board: 7/26/72, 8/1/72 

2. The Bank's Project Experience 

Distributed for Information: 12/22/72 

3. Promotion of Domestic Construction Industries in 
Developing Countries 

Discussed by Board: 8/7/73 

(Also listed in Category VI.C) 

4. Preference for Domestic Contractors 

Discussed by Board: 1/22/74 

(Also listed in Category III) 

5. Environmental Aspects of Bank Operations 

Discussed by Board: 11/12/74 

Document 
Code Number 

Sec M73-497 

R74-36 

Sec M74-364 

Sec M74-528 

R72-122 

Sec M72-661 

R73- l 77 

R73-291 

R74-115 

Date of 
Completion 

8/73 

12/73 

5/74 

7 /74 

5/72 

12/72 

7/73 

12/73 

10/74 
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Title 

VI .. Sector Lending 

A. Agriculture and Rural Development 

1. Research and Technical Assistance in Fields Involving 
Agriculture 

Discussed by Board: 7/23/70, 7/30/70, 9/3/70 

(Also listed in Annex I) 

2. Sector Program Paper on Agriculture 

Discussed by Board: 5/30/72 

3. Bank Policy on Agricultural Credit 

Discussed by Board: 5/28/74 

4. Bank Policy on Land Reform 

Discussed by Board: 6/4/74 

5. Fertilizer Requirements for Developing Countries 

Distributed to Board for Information: 5/21/74 

6. Report on Fertili ze r Requirements of Deve loping 
Countries - Revised Outlook in 1975 

Distributed to Board for Information: 8/12/75 

7. Issues in Rural Electrification 

Distributed to Board for Information: 10/29/74 

8. Rural Development - Sector Policy Paper 

Discussed by Board: 1/14/75 

Contents: Nature and Extent of the Problem, 
Policies and Programs for Rural Development, the 
World Bank's Program. 

Document 
Code Number 

Sec M70-92 

R72-100 

R74-83 

R74-87 

R74-109 

Sec M75-600 

Sec M74-636 

. R74-245 

Date of 
Completion 

3/70 

5/72 

2/74 

5/74 

5/74 

8/75 

9/74 

2/75 
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Title 

B. Education 

1. Educational Systems in Developing Countries 

Distributed to Board for Information: 6/27/73 

2. Education Sector Policy 

Discussed by Board: 11/26/74 

C. Industry 

1. Sector Program Paper-Industry 

Discussed by Board: 2/29 /72, 3/7 /72 

2. Promotion of Domestic Construction Industries in 
Developing Countries 

Discussed by Board: 8/7/73 

(Also listed in Category V) 

TI1e Non-Fuel Mineral Industry 

Discussed by Board: 1/29/74 

4. Mineral Resources and the Oceans 

Distributed to Board for Information: 8/27/73 

(Also listed in Category IV) 

5. Financing the Development of Small-Scale Industries 

Distributed to Board for Information: 12/11/74 

6. United Nations Revolving Fund for Natural Resources 
Exploration: A Status Report 

Distributed to Board for Information: 10/15/75 

Document 
Code Number 

Sec M73-391 

R74-217 
(I BRD 
Report No. 561) 

R72-ll 

R73-177 

R73-258 

Sec M73-497 

Sec M74-822 
(St aff Working 
Paper No. 191) 

Sec M75- 722 

Date of 
Completion 

6/73 

10/74 

1/72 

7/73 

11/73 

11/73 

11/74 

10/75 
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Title 

D. Population, Nutrition, Health 

1. Four Papers on Population Planning Delivered at 
Bellagio Conference 

Recommended to Board by President at Board 
Meeting: 4/14/70 

2. Sector Program Paper-Population 

Discussed by Board: 2/15/72 

3. Population Growth: Implications for Economic and 
Social Development 

Distributed to Board for Information: 2/18/72 

4. Sector Program Paper-Nutrition Policy 

Discussed by Board: 11/27 /73 

5. Population Policies and Economic Development 

Distributed to Board for Information: 7/17/74 

6. Health Policy Paper 

Discussed by Board: 12/5/74 

E. Public Utilities 

1. Power Sector Program Paper 

Discussed by Board: 8/10/71 

2. Water Supply and Sewerage Sector Working Paper 

Distributed to Board for Information: 11/8/71 

3. Nuclear Power: Its Significance for the Developing 
World 

Distributed to Board for Information: 4/19/74 

Document 
Code Number 

SSM/A/70-10 

R72-23 

Sec M72-102 

R73-247 

Sec M74-507 
(Report No. 481) 

R74-221 
(Reports No. 554 
and 554A) 

R71-152 

Sec M71-521 

Sec M74-266 
Sec M74-266/1 

Date of 
Completion 

4/70 

1/72 

2/72 

10/73 

7/74 

10/74 

6/71 

11/71 

4/74 
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Title 

4. Economic Evaluation of Public Utility Projects 

Discussed at Executive Director's Seminar: 3/6/75 

Contents: The Demand Forecast, the Least Cost 
Solution, Measurement of the Benefits of Public 
Utility Projects, Pricing Policy and the Invest
ment Decision, the Internal Economic Return 

5. Village Water Supply 

Distributed to the Board: 6/30/75 

F. Transportation 

1. Transportation Sector Program Paper 

Discu ssed by Board: 11/16/71 

Bank Lending for Aviation Projects 

Discus sed by Board: 5/16/72 

3. The Private Automobile-Considerations for Urban 
Transport Project and Study Preparation 

Distributed to Board for Information: 7/23/73 

4. Urban Transport Sector Paper 

Discussed by Board: 1/28/75 

Contents: Current Urban Transport Conditions in 
Developing Countries, the Prospectus for Urban 
Transport, Rationalizing the Use of Transport 
Facilities, the Promotion of Efficiency and Co
ordination Among Transport Agencies, Transport 
and Urban Form, Bank Activities in the Urban 
Transport Sector 

5. Highway Sector Lending 

Distributed to Board for Information: 6/27/75 

Document 
Code Number 

Sec M75-146 
(Pub lie Ut il-
i ties Department 
Guideline Series 
No. 10) 

Sec .M75-49 l 

R71-244 

R72-88 

Sec M73-428 

R74-265 
(Report No. 603) 

Sec M75-487 

Date of 
Completion 

3/75 

3/75 

11/71 

7/73 

12/74 

6/75 
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. Title 

VII. General Economic Papers 

1. Development of African Private Enterprise 

Distributed to Board for Information: 12/15/71 

2. The Employment Problem and Bank Operations 

Discussed by Board: 5/25/72 

3. Development Policy for Countries Highly Dependent 
on Export of Primary Products 

Discussed by Board: 1/30/73, 2/6/73, 2/13/73 

Contents: Slow Growth of Agricultural Exports, 
Exports, Associated Slowness of GNP Growth, Access 
to Markets of Developed Countries, Schemes to 
Compensate for Fluctuations in Export Earnings, 
Schemes to Organize Commodity Markets, Trade· 
Between Developing Countries_, Bank Policies. 

4. Bank/ECLA Study on Income Distribution 

Distributed to Board for Information: 5/9/7J 

5. Prospects for the Developing Countries - An Analysis 
of the Effects of Recent Changes in the World Economy 
on Growth Prospects and Capital Requirements of the 
Developing Countries 

Discussed by Board: 7/23/74 

Contents: Changes in the World Economy 1960-1980, 
Development of OPEC Countries, Adjustment Problems 
of Developing Countries, Effects of Price Changes 
on Capital Requirements, Sources of International 
Capital. 

6. Prospects for Developing Countries: 1976-1980 

Discussed by Board: 7/31/75 

Contents: Changes in the World Economy, Prospects 
of the Oil Exporting Countries, The Adjustment 
Process in Developing Countries, Pro8pects for 
External Trade, Flows of External Capital, 
Development Policies for 1976-1980. 

Document 
Code Number 

Sec M71-574 

R72-94 

R73-3 

Sec 1'173-279 

Date of 
Completion 

12/71 

4/72 

1/73 

5/73 

Sec M74-489 7/74 
(Report No. 4 77) 

Sec M75-505 7/75 
(Report No. 802) 
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Annex I - Analytical Memoranda Prepared in Response to Peai~on Commission 
Recommendations · 

Recommendation 
Number (s) 

7 

9 

10 

15 

16 

31 

12 

25 

Title 
(Board Discussion Date) 

IFC Policies 

Board Discussion: 9/10/70 

Project Identification and Investment 
Promotion t!ork 

Board Discussion: 9/10/70 

Advice on Industrial and Foreign 
Investment Policies 

Board Discussion: 9/10/70 

Aasistance to Development Banks, 
Industrial Parks and Agricultural 
Credit Institutions 

Board Discussion: 9/3/70 

Joint or Parallel Financing 

Board Discussion: 8/13/70 

Need for Organizational Changes 
in IDA 

Board Discussion: 8/6/70 

Summary Analysis of Joint Financing 
Arrangements Referred to in R:>9-232 

Distributed to Board for Infor
mation: 12/12/69 

Aid Co-ordination 

Board Discussion: 7/30/70, 8/4/70 

Population Problems 

Board Discussion: 9/3/70 

Document 
Code Number 

RS9-232 

F69-232 

RS9-232 

R::>9-2 32 

f69-232 

569-232 

Sec M69-541 

R?0-16 

R?0-16 

Completion 
Date 

12/69 

12/69 

12/69 

12/69 

12/69 

12 1169 

12/69 

2/70 

2/70 
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)mmendation Title Document Completion 
Number (s) (Board Discussion Date) Code Number Date 

26 Education R70-16 2/70 

Board Discussion: 9/8/70 

28 Country Economic Reports R70-16 2/70 

Board Discussion: 7 /30/70, 8/4/70 

29 Blending of Loans and Credits R70-16 2/70 
for Sinelc Projects and Programs 

Board Discussion: 7/30/70, 8/4/70 

19, 22, 24, 27 Research and Technical Assistance Sec }f?0-92 3/70 
in Field Involving Agriculture 

Board Discussion: 7/23/70, 7/30/70, 
9/3/70 

11 Early Warning System R70-~6 4/70 

Board Discussion: 7/23/70 

20, 21 Financing for Technical Assistance roo-56 4/70 

Board Discussion: 8/13/70 

4 Financing of Regional Trade Among R?0-69 4/70 
Developing Countries 

Board Discussion: 8/16/70 

s Hefinancing of Export Credits R70-69 4/70 

Board Discussion: 8/16/70 

8 Bank Assistance in Appraising the R70-69 4/70 
Tenns of Export Credits 

Board Discussion: 7/23/70 

3 Financing of Buffer Stocks R70-69 4/70 

Board Discussion: 8/16/70 
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F mmendation Title Document Completion 
K_ .. ,_er (s) (Board Discussion Date) Code Number Date 

1 Impact of New Productive Capacity R?0-69 4/70 
on World Market Prices 

Board Discussion: 8/16/70 

14 Debt Relief Operations R70-69 4/70 

Board Discussions: 8/4/70 

30 Bank/Fund Collaboration R?0-8S S/70 

Board Discussion: 8/3/70 

6 MJ.ltilateral Investment Insurance R?0-117 6/70 

Board Discussion: 6/17 /70 

13 Plans for Reaching Official Aid R?o-117 6/70 
Targets 

Board Discussion: 6/17 /70 

3 C:::-i teria for the Allocation of R70-117 6/70 
IDA Credi ts 

Board Discussion: 6/17/70 

23 Research in the Field of Human R70-137 7/70 
Reproduction and Fertility 

Board Discussion: 7 /30/70 

2 Supplementary Finance R70-1SS 7/70 

Board Discussion: 8/13/70 

33 Creation of Evaluation Machinery Ig0-134 7/70 

Board Discussion: 8/6/70 

17, 18 Financing of Local Currency R?0-234 12/70 
Expenditures and Program Lending 

Board Discussion: 1/19/71, 2/2/71 
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'ritle 

Papers for the De•relopment 
Committee 

Prospects for the Special 
Trust fund: Report to the 
Development Committee 

Discussed by Board: 4/8/75 

IFC Papers 

Industrial Protection 

Distributed to Board for 
Infonnation: 7/21/72 

Document 
Code Number 

R75-45 

IFC/ 
Sec 1172-21 

Completion 
Date 

3/75 

7/72 
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Mr. Roberts. McNamara 

Hollis B. Chenery 

Def la tors 

January 20, 1976 

1. As requested, I have gone into the sources of the 
differences between the existing and proposed disbursement 
and commitment deflators with Tims and P&B. The causes of 
these differences are summarized in Tims' note (attached). 

2. As I reported by phone, the only new estimate is 
the increase in the disbursement deflater for FY1975, which 
raises the base for the increases of future years. 

3. For use in the lending program, I agree with John 
Adler that the 5% inflation rate after 1980 is just as 
likely as 7%. This difference affects the "proposed" dis
bursement deflater from FY77 onward and the commitment deflater 
from FY74 onward. 

Attachment 

HBC:nff 

cc: Messrs. Cargill 
Baum 
J. Adler 
Tims 



TO: 

FROM: 

INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR 
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT I INTERNATIONAL FINANCE 

CORPORATION 

OFFICE MEMORANDUM 
Messrs. Ho::=.::s ~;nery and Warren 

Wouter Tim~ 
~ 

Baum 
DATE: January 19, 1976 

SUBJECT: Deflators and the Real Value of Bank Lending 

1. Three factors account for the differences between the "existing" 
and the "proposed" deflators discussed in Mr. Adler's memo of January 16. 
These are (1) different ways of converting calendar year indices to fiscal 
year indices, (2) a revision of the FY75 data as actual results were sub
stituted for earlier estimates and (3) different assumption for 1977 and 
later years. 

2. The difference in the alternative deflators for FY73 (an increase 
of 13.2% in the "proposed" index as compared to an increase of only 8.6% 
in the "existing" index) results from different statistical procedures 
which do not to any measurable degree affect the real value of the lend-
ing program. This is most clearly demonstrated by the fact that the index 
numbers are the same for both price series in FY 1969 (62.08) and again in 
FY 1974 (100.00). The "existing" indices for FY70 and later were calculated 
from quarterly data; the "proposed" indices were calculated by averaging 
calendar year figures. The former method of calculation is preferable. 
Although the choice affects estimates for individual years, it does not 
change the average rate of inflation over the years and has therefore no 
significant impact on the lending program. 

3. An increase of about 3 percent is proposed in the price index for 
FY 1975. The "existing" index is based on calculations made in February 
1975 (the middle of that fiscal year) while the "proposed" revision was 
calculated in October 1975. Although the number remains provisional, it 
is based on about twice as much statistical evidence as the "existing" index. 
This revision has a significant impact on the real value of Bank/IDA lending; 
it reduces the real value of past commitments because of the reduced purchas
ing power of disbursements in FY75 as well as all future years. 

4. The major difference in real values of lending is associated with 
the choice of patterns of inflation in 1977 and later years. The "proposed" 
projection is based on the same assumptions as are generally used in the 
Bank (except for the lending program). It assumes that inflation rates 
gradually decline to 7.0% in 1980 and later years. The "existing" deflators 
assume that inflation rates will drop more rapidly and will fall to 5% by 
1980. This 5% assumption was adopted last April (at the time the commit
ment deflator was introduced into our analysis of the lending program) when 
it was decided that the lending program analysis should be based upon a 
relatively conservative assumption of future inflation rates. 

WTims/JAHolsen/ddm 

cc: Messrs. Adler 
Cargill 
Goodman 
Holsen 

Mrs. Sachse 



Mr. Roberts. McNamara 

Hollis B. Chenery 

Schedule of Preparatory Work for .Annual Review 
of Development Prospects 

January 15, 1976 

l. I attach the work program that provides the basis 
for the Annual Review as well as the technical background 
for themes I and VII of your Governors' Sµeech. Since work 
on the individual countries is being done in accordance with 
data availability and convenience of country economists, the 
dates for completion of the various phases of this work ·will 
vary. The basic set of projections and all country work will 
be completed by April 1, and the "base case" data will be 
frozen as of that time. 

2. Ben King, one of the Bank's best economists and 
most lucid writers, has agreed to do a first draft of pctrt II, 
which is the heart of the report. 

3. After two years of ex?erience with this exercise, 
I think th.at it is now established on an annual cycle which 
is integrated witi1 the CPP projections, the analysis of debt, 
antl other world wide analysis. 

Attachments 

--/ 4,,~11•tli·"'~ 
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ATTACHMENT A 

Proposed Schedule for Parts I and II of 

SITUATION AND PROSPECTS OF THE DEVELOPING COUNTRIES 

February I, 1976: 

1. Completion of historical national accounts and balance of 
payments tables for 45 SP (Sample Panel) countries. 

2. Completion of projections of volume and unit value for specific 
comLlodity exports of SP countries. 

3. Completion of projections of official capital flows to SP 
countries (using DRS conceptual framework). 

4. Completion of paper on outlook for private capital. 

February 15, 1976: 

I. Completion of first round meetings with country economists (to 
review historical data, agree on 1975 estimates and discuss 
general assumptions for projections to 1985). All revisions 
to historical data completed. 

2. Completion of draft annexes on external assumptions including 
(a) real growth and inflation in industrial countries, (b) commodity 
prices and (c) official and private capital flows. 

3. Agreement on variations in external conditions and policy 
assumptions to be analyzed with help of SIMLINK. 

March 15, 1976: 

I. Completion of base case projections to 1985 for SP countries. 

April I, 1976: 

I. Completion of second round meetings with country economists to 
review projections. Individual "country notes" prepared for 
all SP countries. Estimates for 1975 and base case projections 
for 1976-80 "frozen". 

2. Revisions to SH!LINK completed and tested. 

May 1, 1976: 

1. Completed draft of Part I (1973-75 developments) circulated. 

2. Completion of SIMLINK runs analyzing variations from base case 
projection. 

June 1, 1976: 

1. Completed draft of Part II (1976-85) circulated. 
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WORK PROORAM FOR "PROSPECTS ••• 1976" PROJECTIONS 

INTERNATIONAL 
~ 

CQH:1QDITIES & 
EX.PORT 
~IONS 

IllT ERNATIONAL 
~ 

ECONOMIC & 
SOCIAL DATA 

EXTERNAL DEBT 

COMPA.'l.ATIVE 
ANALYSIS c!c 
PROJECTIONS 

liovember 12, 1975 

NOVEi'IBER 

Revised 0.EX:D Inflation & 
Growth Assumptions (77-BS 
in absolute terms). 

DECF.MBER 

(1) Historical data on volumes, unit values and 
market shares -- SP countries, "other LDCe" 
selected conunodities. 

(2) Review and update commodity price forecasts. 

(l) Shares analJ,sie using both DAC and DRS 
capital flow data, l96B-7J, for SP countries, 
•other I.Dea". 

Project total official 
capital flows using DAC 
and IRS concepts. 

(1) Update historical 
data inputs for SP 
countries. 

(2) 

Update historical B/P 
capital account data for 
SP countries. 

Historical analJ,sis of 
country shares and 
growth in manufactured 
exports. 

Project Total Eicporte of 
Selected CoDU11odities and 
Manufactured Goode • . 

Econoaic .ln&lJraia & Projections Department 

JANUARY 

Project volume and unit · 
value for selected com
modities in SP countries 
(SIMLINK guidance on 
total volumes). 

Availability of Private 
Capital (general pros
pects). 

Project SP country shares 
of official capital flow. 

Run "historical tables", 
1966-73 for SP and OPEC 
countries. 

Project volume and value 
of manufact.ired exports , 
from SP countries. 

FEBRUARY MARCH 

Outline alternative 
OECD growth and trade 
policy assumptions. 

Outline alternative 
capital flow 16vela. 

Sample Panel and OPEC projections Made and 
Revised on Basis Discussions with (Country; 
Ei:onomists (using export and capital flow 
inputs); Aggregation. 

Revisions to SIMI.INK to: (1) use aggregation totals, (2) use new SP group
ings, (J) incorporate savings and absorptive capacity constraints and»...------.., 
(perhaps) add simple capita account. 

APRIL 

SIMLINK 
SENSITIVITY 
RUNS AROUND 
AGGREGATION 

MAY 
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I, 

ATTACHMENT B 

I /6/!'//7/' 
I , 
I 

SITUATION AND PROSPECTS OF THE DEVELOPING COUNTRIES: 

OUTLINE FOR AN ANNUAL .REPORT 

I. DEVELOPMENTS IN 1973-1975 

(a) Internal developments in the developing countries, 
based on the panel of 40 sample countries: GNP, 
consumption, investment, etc. 

(b) The adjustment process to changed external conditions 
and prospects, in developed and in developing 
countries: 

(i) trade developments and. measures related 
to trade; 

(ii) major institutional changes in countries 
and internationally; · their significance 

, and ·impact; 

(iii) fiscal and price policies, budgetary 
positions and actual price developments. 

(c) Country sununaries, based on more detailed annex. 

II. PROSPECTS FOR 1980 AND 1985 

(a) Basic external assumptions: OECD.growth, prices 
of primary conunodi ties, inflation, international 
trade and international finance. 

{b) Prospects for growth in the developing countries, 
balance of payments aspects, capital flows and debt. 

(c) Future domestic policies in th~ developing countries 
(based on more detailed annex). 

(d) Intern~tional policy me asures introduced or propos e d 
with particular emphasis on their possible impact on 

. developing countries. 

III. SPECIAL TOPICS: FOOD PRODUCTION 
(Illustrative Outline)* 

* CPS is working on this subject. The idea of a special· 
s~ction on food production has not yet been discussed 
with Mr. Baum, but I feel that a section in the annual 
report elaborating on the food problen in relation to 
rural poverty, the balance of payments and the role of 
agriculture in balanced growth would ba very valuable. 

In addition to the CPS work, some relevant research is \ 
under way in the DPS. We will need to establish a 
Working Group to bring ~ se together, as we did in the 
e~~rgy analysis. 

4 

.. 



• TO: 

FROM: 

SUBJECT: 

INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR 
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCE 
CORPORATION 

OFFICE MEMORANDUM 
Mr. Rober~Namara 

Hollis B. Chenery \~ 

An Outside View of Bank Research 

DATE: January 14, 1976 

You may be interested in the attached view 
of Bank research by the latest recipient of the Nobel 
prize in economics. 

Attachment 

cc: Messrs. W. Clark 
J. Duloy 
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TO: 

FROM: 

SUBJECT: 

mil 3 1976 

INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR 
ASSOCIATION RECONSTRUCTION AND OEVELOPMENT I. INTERNATIONAL FINANCE 

CORPORATION 

OFFICE MEMORANDUM 
H. Chenery 

DATE: January 13, 1976 

Jean Waelbroeck) L../ 

Views of T. Koopmans on IBRD research on programming models. 

After my seminar on Simrich at the Cowles Foundation last 
Friday, Tjalling Koopmans invited me to join him in his office. After 
a discussion of ·Simrich, he switched the topic of discussion to the 
International Model, and then to the IBRD research on programming models 
represented by the Mexico and Blitzer Taylor volumes, the Ivory Coast 
manuscript, about which he obviously had knowledge, as well as by the 
International Model*, This work, he said, has been one of the important 
£Qrit~1hutions to economics of recent years. He then questioned me about 
the collaboration between academic economists and IBRD researchers which 
has produced this research; I mentioned the current emphasis on operational 
application of the techniques, 

Within the Bank, there is a natural bias to judge research in 
terms of its operational significance rather than in terms of the funda
mental progress of science. For this reason I thought it worthwhile to 
report these views of the latest recipient of the Nobel prize, the more 
so since Koopmans, as a good Dutchman, does not talk loosely. I am 
however sending this memo only to you, as I feel that it would not be 
appropriate to have remarks , made in personal conversation distributed 
broadly. 

*As you know this model was initiated by DRC and has very much benefited 
from contact with the DRC intellectual milieu, though some two thirds of 
the financing has come from non Bank sources. Ginsburgh has been spending 
most of his time this year writing up the results of the research at the 
Cowles Foundation. 



TO: 

FROM : 

SUBJECT: 

fL 7;' 1)/1 ~ ,((./ ~ :SJ.l;;(;~,,,1. 
INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR I INTERNATIONAL FI NANCE 

ASSOCIAT I ON RECONSTRUCTION AND DEVEL OPMENT CORPORATION 

7 ~ 

OFFICE MEMORANDUM ~ + /) 
Mr. Roberts. McNamara, President DATE: February 5, 1976 '/ ~ 
H. B. Chenery, VP., Dev. Policy and AJ:A WI 

A. Karaosmanoglu, Dir., Dev. Policy /J·Kt:L,(,1'1,1-,JJ,•UIA"·rv, y ,._ ~~ t, 
Quarterly Report on Country /}~. ~ 
Economic and Sector Work t 

1. We attach the first quarterly report on the progress 
of country economic and sector work. It has been prepared 
in consultation with, and incorporates material provided by, 
P&B and the CPS. Also attached is an annex prepared by P&B 
reviewing the current FY76 country economic and sector work 
programs in relation to the approved input and output 
budgets. Although it is still early to judge, the restruc
turing of country economic work seems to be progressing 
well. There has been general adoption of the Country Econo
mic Memorandum as the normal updating report and a corre
sponding shift of resources to special reports which have a 
specific policy relevance. 

2. During the past year, preparation of the April 7 
Report on Country Economic Work and discussions on its imple
mentation have brought the senior economic staffs of the DPS, 
the CPS and the Regional offices into closer contact. We 
have also conducted a series of meetings with the Regional 
Vice Presidents, at which we have discussed our working rela
tions in respect of country economic work, research and 
policy analysis. 

3. A major constraint affecting country economic work is 
the serious shortage of experienced, senior country economists, 
resulting partly from the departure or transfer of some senior 
staff and partly from the recent recruitment of younger econo
mists with little field experience. It will take some time to 
overcome this problem. Another constraint, which particularly 
applies to the South Asia and East Asia and Pacific Regions, 
is the need to service aid consortia. In the coming months we 
shall be testing the receptivity of various consortia to the 
Country Economic Memorandum. If it is accepted, this should 
increase the time available in these regions for the study of 
specific economic issues. 

4. Given the fixed DPS staff, there is a widening gap be-
tween the services that the DPS is able to supply to the 
regions and their requests for support. While appreciative of 
the present operational support services provided by the DPS, 
some of the Regional offices would like to have access to 

:i-;j 
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senior DPS staff for occasional country economic assignments, 
especially where policy discussions with governments are in
volved, and to a larger pool of DPS experts in designing and 
implementing appropriate data systems in member countries. 

5. The Regional offices have only a limited capability to 
participate in overall studies. It was felt, for example, 
that the country economic work for the past two "Capital 
Requirements" and "Prospects Papers" had been burdensome. 
This problem has been recognized, and the outline for the 1976 
paper makes a more modest claim on the time of country econo
mists. 

6. On both Bank Group policy work and research, the Region-
al offices welcomed the work though they felt that they would 
like to be in a position to participate more actively in its 
design and preparation. To meet these concerns, a number of 
steps are being considered, including: 

a) the assignment of specialized DPS staff members 
to advise the Regional offices on research pro
posals and papers; 

b) the preparation of additional 'state of the art' 
papers on policy issues of particular interest 
to regional economists; and 

c) greater efforts to ensure that the comments of the 
Regional offices are reflected in the final 
versions of policy papers or, if necessary, sepa
rately brought to the attention of the senior 
management at the time of the PRC review. 

7. The December 1975/January 1976 note on delays in econo-
mic report completions is included in the quarterly progress 
report. We believe these two reports can be appropriately 
combined on a quarterly basis. Unless you indicate to the 
contrary, we will follow this procedure in the future. 

Attachments 

SChernick:HBChenery:AKaraosmanoglu:mb 

cc: Messrs. Knapp 
Baum 
Adler 
Kearns 



ANNEX I 

/.' , 
( 

,[ 

CURRENT STATUS OF WORK ON COUNTRY ECONOMIC AND SECTOR REPORTS 

.. , 

Prepared by 
Programming & Budgeting Department 



1. As Indicated in the Midyear Review, the program of work on 
country economic and sector reports is progressing satisfactorily toward 
producing the number of reports forecast in the FY76 Budget Memorandum. 
Results during the first half of FY76 (as a percentage of the full year 
program) were sl lghtly ahead of FY75 1 s pace. 

Performance In First Half of Fiscal Year 

Economic Reports Completed Sector Reeorts Comeleted 
As% of As% of 

No. Full Year No. Ful I Year 

FY76 31 44% a/ 27 56% a/ 

FY75 35 43% 24 44% 

a/ As% of full year program presented to Board. 

2. As shown In the table below, the percentage of reports completed 
on time Is essentially the same as in FY75. 

FY76 

FY75 

1st Half 

Ful 1 Year 

Reports Completed 
On Ti me or Early 
Economic Sector 

52% 

58% 

70% 

57% 

Reports Completed 
within 1 Month of 
Original Schedule 
Economic Sector 

74% 

70% 

74% 

72% 

3. In terms of the average delay experienced, the FY76 first 
half results are mixed. There was some reduction in the average 
preparation delay for sector reports and a smal 1 Increase in mission 
departu re delays attributable to factors under Bank control. However, 
the differences between FY75 and FY76 first half results amount to 
only a few days. 

4. The shift in the framework of economic reporting (i.e., the 
adoption of the country economic memoranda and the DPS oversight system) 
has again focused our attention on the issue of what "outputs" should 
be counted. The figures cited below refer to only formal green cover 
reports. Over the course of the past two vears, an i ncreasing amount 
of economic and sector work was compiled as issues papers or back-to
office types of repo rts . These infor~a l reports are used as inputs to 
CPPs, President's Reports, and as general background informat ion for 
other operational work without being processed into formal green cover 
or gray cover reports. 
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Average Delays ( Mo nth s ) - 1 s t Half FY 

FY75 Delays FY76 Delays 
FY74 Msn. Rept. Hsn. Rept. 

Delays Depa rt. Prep. Total Depart. Prep. Total 

Economic Reports 1. 3 o.6 0.4 1.0 0.6 0.5 1. 1 
(net of externally 
caused delays) (0. 1) (0. 4) (0. 5) {O. 3) (0. 4) (0. 7) 

Sector Reports 1.2 0.5 o.8 1.3 0.6 0.4 1.0 
(net of externally 
caused delays) (0. 3) (0. 7) ( 1 • 0) (0.4) (0. 4) (0. 8) 

Al 1 Reports 1. 2 0.5 0.6 1. 1 0.6 0.4 1.0 
(net of externally 
caused delays) (0. 2) (0. 5) (0. 7) (0.4) (0. 4) (0. 8) 

You will recall that the monthly reports on the status of work on economic 
reports prepared by DPS refer to several different types of reports -
informal, formal, chapters of formal reports that were pub I ished separately, 
etc., whereas the reports and standard tables compiled by P&B refer strictly 
to green cover reports. Several Regional offices have suggested that the 
monitoring systems be revised to reflect both formal and informal reports. 
p&B is preparing revised formats for Standard Table IVl and the work program 
tables incorporating these suggestions for discussion with the Program 
Coordinators and CPS and DPS staff. 
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Type of 
Report 

A, Reports originally scheduled for completion in 
January 1976 

'-· 

I. Grey Cover or Final 

Lesotho 

Egypt 

Philippines 

II. Green Cover 

Kenya 

Mozambique 

Iran 

Portugal 

Yemen, A. I. 

Iraq 

Fiji 

C.E.M. 

C.E.M. 

Basic Economic Report 

C.E.M. 

C.E.M, 

Special 
(Income Distribution) 

Special Policy Study 

C.E.M. 

C.E.M. 

C.E.M. 

B, Other Reports now scheduled for completion in January 1976 

Uganda 

Rwanda 

C.E.M. 

C,E.M, 

ATTACHMENT l 

ECONOMIC REPORTS SCHEDULED 
FOR COMPLETION IN JANUARY 1976 

Grey 

Grey 

Grey 

Green 

Green 

Green 

Green 

Grey 

Green 

Green 

Green 

Green 

Schedule 
at 7 /1/75 

1/76 

1/76 

-1/76 

1/76 

1/76 

1/76 

1/76 

1/76 

1/76 

1/76 

11/75 

Present 
Schedule 

5/76 

1/76 

3/76 

7 /76 

8176 

9/76 

1/76 

10/76 

1/76 

1/76 

Slippage 
(months) 

5 

2 

6 

8 

8 

9 

Reason for Change 

Mission delayed at the request of the Government. 
Timing now set to follow immediately Botswana Mission. 

Report more complex and extensive than originally contemplated. 
In the meantime the mission leader left the Bank. 
Report discussed with Government in December. 
Green cover planned February 1976. 

The timing of the consultation group meeting has been 

deferred to November 1976. At the same time, Region's 
current needs for general economic updating for use in 
the draft CPP have been covered by a program loan mission. 

Delay in country's application for membership. 

Mission departure postponed. 

Mission cancelled, since earlier mission 
was delayed and produced a back-to-office 
report in 11/75. 

Mission cancelled because of lack of response by Government. 

Postponement due to additional time required 
for Philippine economic report. 

Mission departure delayed from April to September 1975 
at Government's request. 

Program Review Division 
Policy Planning and Program Review Department 

January 13, 1976 
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Type of 
Report 

Schedule 
at 7/1/75 

Reports originally scheduled for completion in 
December 1975 

I. Cre:z: Cover or Final 

Bahamas Updating Grey 12/75 
Economic Memo 

Cameroon Special Grey 12/75 
(Public 
Investment) 

Congo C.E.M. Yellow 12/75 

Papua N.O. Revised Grey 12/75 
Basic 

Paraguay C.E.M. Grey 12/75 

Romania C.E.M. Grey 12/75 

Senegal Special Grey 12/75 
(Migration) 

II. Green Cover 

Grenada C,E.M, Green 12/75 

Coast :·? Basic Green 12/75 

Lesotho C.E.M. Green 12/75 

Malaysia Basic Yellow/ 12/75 
Green 

Yugoslavia Macedonia Green 12/75 
Regional Study 

Other completed reports received in 
December 1975 

Botswana Updating White 1/76 

Cambia C,E.M. Grey 10/75 

Singapore C.E.M. Green 8/75 

ATTACllMEtrr 2 

ECONO:-!IC REPORTS 
SCHl::DUl.ED AND l'lWDUCtu IN 

____ D_ECEMBlR 1975 

Pre&ent 
Schcdu le 

3/76 

2/76 

2/76 

5/76 

12/75 

12/75 

3/76 

2/76 

2/76 

3/76 

2/76 

5/76 

12/75 

12/75 

12/75 

Slippnge 
(months) Rea~on for Change 

3 Ihis ~emc is included in the President's Report on the water and 
sewerage loan, which will go into grey in l/76, since Board 
presentation of the project has been postponed. 

2 Discussion of draft postponed by six weeks at Covernment 1 s request. 
Discu3sions with Government took place in mid-November 1975. 

2 July schedule assumed our memo would be based on IMF mission, which 
was postponed until December. The schedule was changed_ in September 
to cove r a revised plan to send a Bank mission instead, and the report 
of mission is expected to be produced on time in February 1976. 

5 Mission leader diverted to work on World Banlc access to capital 
ma:-kets .. 

3 Ec,,nomis t was reassigned to work on CPP which was not originally 
planned, since the Region assumed Senegal could be adequately 
covered by Sahel CPP and full country CPP need not be prepared 
until after next year's Basic Mission. 

2 

Gre ::ter y,rioTity had to be gi,.,en to operations-related t.;onomic· work 
or. e ther Caribbedn countries. 

The July schedule was revised in September to take account of the 
need to conmunicate to the Government aide-memoires on the mission's 
conclusions on the size and financing of public investment. Prepa
ration of these two papers as well as the mission Chief 1 s involvement 
in advising management on interest rate and agricultural price 
policy took added time, but all sector annexes are complete and the 
rele ~ance of the main report is likely to be improved from these 
additional tasks. 

3 Miss j on delayed at the request of the Government from September to 
Novewber 1;1s. Timing nbw set to follow immediately B0tswana Mission. 

2 Progress of work affected by delay in Plan preparation. Main volume 
yello:r. cover will be produced in January 1976. 

5 

-1 

4 

Discus s ion of the draft yellow cover report has been delayed for four 
months ~t the request of the government. 

Timing of mis s ion altered to conform with that of Lesotho Updating 
Report. 

The green cover was completed in Oct ober 1975. However, the urpent 
need to upda t e know l e dge of Guinea debt ln connection wi th a Boa rd 
pre sent at ion caused Reg ion t o s e nd country economist involved in 
Gambi a on a deb t mis si on to Guinea. This res ulted ln the r e sche dul~ 
ing of t h,, gr ey cove r Gambia C. E.M. until the s econd week of 
Dc c6Uber 4 Re po r t u as i ssue d in gre y as "The Economy o f Cami ha , 11 

dated Decembe r 12 , 197 5, 

More work none t han o r l gi na 11 y intended. Orig ina l schcd u le r e fo r s 
to ((ina t) whi rr· cove r. 1-l e l d work de l ayed by one month clue to 
DPS s Laf i ..:.0 11 s t .. aJ.nts . 

r rup,[8111 t\(.! Vic!W 0 Ivi si0n 
Po l icy Planni11ri and Program Rl• vicw Dep t. 

J an~ary 13 , 1976 
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