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Environmental and Social Framework 

Fact Sheet on Implementation 

 

 On August 4, 2016, the World Bank Board of Executive Directors approved the new 

Environmental and Social Framework (ESF) for protecting people and the environment in World 

Bank-financed investment projects, marking the end of a four-year review process.  

 

 An intensive preparation and training period is now under way to prepare for the introduction of 

the new framework.  

 

 Implementation will focus on: supporting and strengthening the capacity of borrowers; training 

Bank staff and borrowers to implement the framework; strengthening the Bank’s environmental and 

social risk management system; developing directives, procedures, and guidance; and strengthening 

strategic partnerships with partners. 

 

 The preparation period will take place over the next 12-18 months. If needed, the time will be 

extended to ensure all elements are in place for the launch of the new policy. A set of readiness 

indicators are being put in place to monitor progress towards the effective date. Adjustment to the 

new framework will take time – and the Bank will be capturing lessons as implementation progresses. 

 

 An implementation team that represents various work streams across the Bank is being formed. In 

this first phase of implementation, this team will focus on developing the guidance, tools, systems, 

and processes to prepare Bank staff and borrowers to carry out the provisions of the new framework.  

 

 Timeframe. The proposed timeframe for implementation is as follows: 

o Preparation (September 2016-early 2018): establishing an internal structure for the launch 

and implementation; developing guidance materials; and providing capacity building to Bank 

staff and borrowers. 

o Launch (early 2018-late 2018): implementation of the new framework and country-by-

country capacity building. 

o Implementation (late 2018-end of 2020): finalize guidance materials, review change 

management outcomes, and continue capacity building efforts. 

o Post implementation (2021 and onwards): continue long-term borrower capacity building, 

and review framework effectiveness five years after launch. 

 

 Throughout, there will be engagement with internal and external stakeholders on the new framework.  

 

 The World Bank’s current safeguards will operate in parallel to the new environmental and social 

framework for about seven years to govern projects approved before the effectiveness date of the 

ESF. 

 

 Guidance Notes: A number of multi-disciplinary working groups of Bank experts are currently 

developing draft guidance notes for Bank staff and borrowers. Each standard will be accompanied by 

a dedicated guidance note. In addition, the Bank will develop guidance with thematic and sectoral 

focus to address specific issues that may arise in projects.  

 

 Where needed, more detailed guidance will be created for more complex areas. 
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o Process: The draft materials will be shared and discussed with external subject-matter 

experts, including development partners, think tanks, academia, CSOs, independent 

consultants, and other specialists that have the expertise needed for specific topics.  

o The draft guidance notes will be published on the World Bank’s website.  

 

 Capacity Building for Borrowers: The World Bank is developing an approach to capacity building 

for borrowers in consultation with the Bank’s regional management teams to provide training based 

on country needs. The World Bank will discuss an approach to evaluating borrower frameworks with 

different countries, depending on country needs.  

 

 Training: Early next year, the implementation team will focus on training for Bank staff and 

borrowers. A training program will be offered to environmental and social specialists and task team 

leaders who will, over time, be accredited in the new framework.  

 

 The formation of strategic partnerships is a critical part of the implementation plan. Civil 

society organizations, trade associations, subject area experts, and bilateral and multilateral 

development organizations will provide important input into various resources, tools, and materials to 

help strengthen the implementation of the new framework. They may also be involved in capacity 

building. 
 

 The Bank is developing an approach to assessing the success of the framework’s 

implementation. Currently, preliminary plans are in place to review implementation five years after 

the framework goes into effect. Indicators will be developed that will measure the performance of the 

framework on a number of outcomes, including: 

o Strengthened sustainable outcomes in the Bank’s investment projects, 

o Enhanced protections and better development outcomes for people and the environment,  

o Strengthened borrowers’ institutional capacity to develop and sustain good environmental 

and social management practices, and  

o Increased efficiency and effectiveness of environmental and social risk management.  

 

 Resources: The World Bank is committed to funding the implementation of the framework. Since 

2014, the Bank has made systematic efforts to strengthen the environmental and social safeguards 

support for Bank operations.  

o In FY17, the Bank increased the budget for social and environmental safeguards by 22 

percent from FY15.  

o Annual budget increases are expected to prepare, launch, and embed the framework; run 

long-term borrower capacity-building programs; and finance the operational state once the 

framework is in effect.  

o The overall additional cost for the new operational steady state is expected to be 20-25 

percent (US$10-13M) over the FY17 budget for environmental and social safeguards. The 

increase will be absorbed gradually over a four-year period (FY18-21).  


